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RFP-19-032 – HCBS Waiver Redesign – Attachment F - Technical Proposal

	
	

	Respondent:
	

	
Instructions:

[bookmark: _GoBack]Request for Proposal (RFP) 19-032 is a solicitation by the State of Indiana in which organizations are invited to compete for a contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please review the requirements in Attachment H (Scope of Work) carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments.



	1
	Sections 1 & 2 – Background and Overview
Please provide an overview of your proposal. Demonstrate your understanding of the State’s objectives as outlined in Section 2 and the role DDRS plays in supporting individuals with ID/DD through the two HCBS Waivers: Community Integration and Habilitation Waiver (CIHW) and Family Supports Waiver (FSW). 

	

	2
	Section 3.1 – Minimum Contractor Requirements
Please explain how you meet the minimum contractor requirements set forth in Section 3.1, with additional detail on the following:
· Knowledge of CMS regulations, HCBS waivers, and the BDDS service delivery system 
· Demonstrated experience working with ID/DD population
· Demonstrated familiarity with the LifeCourse Framework principles 

	

	3
	Section 3.2.1.1 and 3.2.1.2 – Deliverables: Waiver Design
Please explain in detail how you propose to execute Sections 3.2.1.1 and 3.2.1.2 in their entirety.  
· Address each deliverable separately and provide past examples of previous similar work where applicable. Describe in detail how the requirements for each deliverable will be met. Describe how the deliverables’ design will be specific to Indiana’s needs
· Address how you will implement value-based payment structures, if applicable, and how you will assist the Contractor in identifying outcome measures and possible data sources for value-based payment structures

	

	4
	Section 3.2.1.3 and 3.2.1.4 – Deliverables: Waiver Development
Please explain in detail how you propose to execute Sections 3.2.1.3 and 3.2.1.4 in their entirety.
· Address each deliverable separately and provide past examples of previous similar work where applicable. Describe in detail how the requirements for each deliverable will be met, including how you propose to support the project until CMS approves the final waiver. Describe how the deliverables’ development will be specific to Indiana’s needs

	

	5
	Section 3.2.3. – Deliverables: Transition Plan
Please explain in detail how you propose to executive Section 3.2.3. in its entirety.
· Provide past examples of previous similar work where applicable. Describe in detail how the requirements for the deliverable will be met, including how you will implement a State-approved sampling plan for transitioned members to survey their transition experience

	
	

	6
	Section 3.3 – Project Management
Please explain how you propose to execute Section 3.3 in its entirety. Included with your response, please:
· Submit a draft Project Work Plan and demonstrate how you will ensure that the deliverables are completed in a timely manner, according to the Project Work Plan
· Demonstrate how you will support the project until CMS approval (including any follow-up support, if necessary)
· Provide any additional insights on the management of this project
· Provide sample monthly progress reports (if applicable)
· Demonstrate experience of successful collaboration with CMS (if applicable)

	

	7
	Section 3.4 – Staffing Requirements
Please describe how you would propose to staff this project as described in Section 3.4. Additionally, provide a detailed staffing plan including key staff and all other proposed staff. For all staff in the staffing plan, provide staff position, number of FTEs, and relevant responsibilities. Additionally, identify whether each staff member/position is provided by the prime contractor or a subcontractor (including the name of the subcontractor, if applicable). At a minimum, provide a resume for the Project Manager

	

	8
	Section 4, 5, and 6 – Billing and Invoicing, Performance Measures, and Corrective Actions and Payment Withholds
Acknowledge and agree to adhere to the requirements listed in:
· Section 4, including the payment schedule for each waiver described in Table 1
· Section 5, including the “Withhold Earn Back Schedule” described in Table 2. Include a narrative detailing how you plan to meet or exceed all applicable performance measures
· Section 6, including a plan detailing how you will avoid corrective action throughout the life of this Contract. Additionally, please list any corrective actions you’ve been subject to in the last five years
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