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Indiana Veteran Owned Small Business (IVOSB)
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General Information

Sign-In Sheet for Attendees
“How did you hear about the Pre-Proposal” document

Sign-In Sheet and PowerPoint will be posted on IDOA’s
Solicitation Website

Hold questions until the end of the presentation

— Any verbal response is not considered binding; respondents are encouraged to submit
any question_formally in writing if it affects the proposal that will be submitted to the
State.




Purpose of the RFP

The purpose of this RFP is to select a vendor that can
satisfy the State’s need for high density evidence
storage shelving design and installation. It is the intent
of ISP to contract with a vendor that provides quality

design and installation of high density evidence storage
shelving for ISP.




Term of RFP

e Contract Term

* The term of the contract shall be for a period of one (1) year
from the date of contract execution.




Key Dates

Activity Date
Issue of RFP October 24, 2018
Pre-Proposal Conference October 31, 2018
Deadline to Submit Written Questions November 07, 2018

Response to Written Questions/RFP

Amendments November 15, 2018

Submission of Proposals December 07, 2018

The dates for the following activities are target dates only. These activities may be
completed earlier or later than the date shown.

Proposal Evaluation TBD

Proposal Discussions/Clarifications (if

necessary) TBD
Oral Presentations (if necessary) TBD
Best and Final Offers (if necessary) TBD

RFP Award Recommendation

January 2019




Business Proposal
(Attachment E)

* Company Financial Information (Section 2.3.3)

— Confidential information must be kept separate from the proposal in
both hard and soft copy

* Contract Terms (Section 2.3.5)

— Respondent should review sample State contract and note exceptions to
State mandatory and non-mandatory clauses in Transmittal Letter




Technical Proposal
(Attachment F)

* Please use the Template we have provided for you.

* Where appropriate, supporting documentation may be
referenced by a page and paragraph number.




Cost Proposal
(Attachment D)

Demo




Proposal Preparation

* Buy Indiana, Business Proposal (2.3.14)
— Status shall be finalized by proposal due date
— 5 definitions, details provided in Business Proposal

— Email confirmation included in proposal from
buyindianainvest@idoa.in.gov (See section 2.7)

* This is required for any of the 5 criteria

* Indiana Economic Impact, Attachment C
— Definition of FTE (Full-Time Equivalent)

— Example: An FTE of 1 would mean that there is one worker fully engaged
on a project. If there are two employees each spending /2 their working time
on a project, that would also equal 1 FTE:

* 0.5x2employees= 1 FTE.



mailto:buyindianainvest@idoa.in.gov

Proposal Preparation

* Attachment D (Cost Proposal) must be returned in Excel

* Use the templates provided for all answers

* Do not alter templates

* Submit all questions using template provided (Attachment
G — Q&A)

* Confidential Information must be indicated in the

Transmittal Letter with the statutory exception that applies,
as defined by the Access to Public Records Act (APRA),
IC 5-14-3 et 5¢q.




Proposal Evaluation

Summary of Evaluation Criteria:

Criteria Points
1. Adherence to Mandatory Requirements Pass/Fail
2. Management Assessment/Quality (Business and Technical Proposal) 40 available points

-35 to +35 available points

3. Cost (Cost Proposal) (5 bonus points are available if certain criteria is met)

4. Indiana Economic Impact 5 points
5. Buy Indiana 5 points
6.  Minority Business Enterprise Subcontractor Commitment 5 (1 bonus point is available, see Section 3.2.6)
7. Women Business Enterprise Subcontractor Commitment 5 (1 bonus point is available, see Section 3.2.6)
8. Indiana Veteran Owned Small Business Subcontractor Commitment 5 (1 bonus point is available, see Section 3.2.7)

Total 100 (108 if bonus awarded)




Minority and Women’s Business Enterprises
y

Mission/Vision

— Promote, monitor, and enforce the standards for certification of minority and
women’s business enterprises.

— Provide equal opportunity to minority and women enterprises in the state’s
procurement and contracting process.

Nondiscrimination and Antidiscrimination Laws

— Pursuant to Indiana Civil Rights Law, specifically IC §22-9-1-10, every state
contract shall contain a provision requiring the contractor and subcontractors to
not discriminate against any employee or applicant with respect to Protected
Characteristics




Minority and Women’s Business Enterprises

Contact Information
— Phone: 317-232-3061

— E-mail: mwbecompliance@idoa.in.gov

— Web: www.in.gov/idoa/mwbe

Complete Attachment A, MWBE Form

- Include sub-contractor letter of commitment
Goals for Proposal
- 8% Minority Business Enterprise

- 8% Women’s Business Enterprise



mailto:mwbecompliance@idoa.in.gov
http://www.in.gov/idoa/mwbe

Minority and Women’s Business Enterprises

Prime contractors must ensure that the proposed subcontractors meet the
following criteria:

* Are listed in the IDOA Directory of Certified Firms, on or before the proposal due

date, national diversity plans are generally not accepted. The directory can be found
here: http://wwwin.gov/idoa/mwbe/2743.htm

* Serve a Commercially Useful Function (CUF) and value-added purpose on the
engagement, as confirmed by the State.

* Provide the goods or services specific to the contract and within the industry area for
which it is certified



http://www.in.gov/idoa/mwbe/2743.htm

Minority and Women’s Business Enterprises

Prime contractors should note the following:

* Subcontractors’ MBE/WBE Certification Letter, provided by IDOA, must accompany
the proposal to show current status of certification.

* FEach firm may only serve as one classification — MBE, WBE, or IVOSB (see section
1.22)

* Pursuant to 25 IAC 5-6-2(b)(d), a Prime Contractor who 1s a MBE or WBE must meet
subcontractor goals by using other listed certified firms. Certified Prime Contractors

cannot count their own workforce or companies to meet this requirement.




ATTACHMENT A
MINORITY & WOMEN'S BUSINES:E ENTERFRIZES RFF sSUBCONTRACTOR
COMMITMENT FORM

In accordance with 23 TAC 3-3, the respondent is expected to submit with its proposal 2 Minodsr & Women's
EBusine:s Enterprizes RFF Subcontractor Commiment Form. The Form must show that there zre, participating in
the proposed contract, hincrity Business Enterprizes (MEE) and Women Business Enterprizes (WEE) listed in the
Minceity and Women's Business Enterpeizes Divizion (Divizion) divectory of certfied finms located at

htp/ fwww.in gov/idoa /2352 hom,

If participation iz met through use of rendors who supply product: and/‘or services directly to the Respondent, the
Fespondent must provide 2 descdption of products and/or services provided that are directly related to this
proposal and the cost of divect supplies for thiz proposal Respondents must complete the Subcontractor
Commitment Fonm in itz entitety. The amount entered in “TOTAL BID AMOUNT® should match the amount
entered in the Attachment D, Cost Proposal Template.

Fallure to meet thezse goals will affect the evalation of your Froposzal. The Department reserves the right to vexfry
2ll information imchided cn the MIWWEBE Subcontractor Commitment Porm.

Prime Contractors must ensure that the proposed subcontractors meet the following criteria:

Must be lizted on the IDOA Divectory of Cartified Pirms, on or before the proposzal due date

* Frime Contractor must include with their proposal the subcontractor’s M/WEBE Cerdfication Letter providad
by IDCA, to show current stat: of certification.
Each firm mav only serve as cne classification — MEE, WBE, oxr IVOSE [see section 1.22)
A Prime Contractor who iz an MEE or WEE must meet subccntractor goals by using other listed certified
finms. Certified Frime Contractors cannot count their ovn workforce or companies to meet thiz
Iequiremnent.

*  Must serve a Commercially Useful Function {CUF). The firm must serve a value-added purpose on
the engagement, as confirmed by the Etate.

*  Must provide gocds or zervice only in the mdustry avea for which it i= certified az listed in the directory at
http:/ Swrwwrin. goe idoa /2352 him
Must be used to provide the goods or services specific to the contract

* Mational Diversity Flans are generally not acceptable

MINORITY & WOMEN'E BUSIME:RS ENTERPRIZES RFF SUBCONTRACTOR LETTER OF
COMMITMENT (MWEE)

A signed letter(s), on company letterhead, from the MBE and/or WEE must aceompany the MWEE Subcontractor
Commitment Fonm. Each letter shall stzte and will serve a3 acknowledgement from the MEE and/‘or WEBE of its
subcontract amount, 2 description of products and/ or zervices to be provided an thiz project, and approzimare dzte
the subcontractor will perform work on thiz contract. The MBE and/or WBE subcontractor amount and
subcontractor percentazs iz only bazed on the initial term of the contract, unless the products and/or services are
needed bevond the inital term. The State mav deny evalnation points if the letter{s) is not attached, not on company
letterhead, not zsigned and/or does not reference and match the subcontract amount, subcontract amount as a
percentage of the “TOTAL BID AMOUINT™ and the anticipated pericd that the Sobeontractor will perfonm work
for this sclicitation.

By submiszicn of the Proposal, the Respondent acknowledges and agrees to be bound by the repulatory processes
involving the Stare’s M/ WEBE Program. Questions involving the repulations governing the LWEE Subcontractor
Commiment Foom should be divected to: Minerity and Women's Business Enterprizes Division at (317) 232-30&1
or http./ /wwrwin gov/idoa/ 2352 him_

Pagelofl



ETATE OF INDIANA MBE /WBE sUBC

EFF#

ONTRACTOR COMMITMENT FORM

DUE DATE:

TOTAL BID AMOUNT:

OO LIEE Fimm O "WEE Firm

Company Name: Contact Persomn:
Addresc: E-mail:
Telephone Number: Fax Number:

L 1

Zub-Contract Amount:

ZFub-Contract Percentage of Total Bid:

Diescribe service/ product to be provided and how this
is a Commercially Useful Function of the Contract

Frovide approximare dates when Sub-Contractor will perf

orm on this project:

O MEBE Firm O WEE Firm

Company Name: Contact Person:
Addresc: E-mail:
Telephone Number: Fax Number:

LU 1

Fub-Contract Amount:

Zub-Contract Percentage of Total Bid:

Diescribe service/ product to be provided and how this
is a Commercially Useful Function of the Contract

Frovide approximare dates when Sub-Contractor will perf

orm on this project:

Fespondent Fiom. Telephcone Muomber
Address Fax Number

City/ State/ Zip Code Email Address
Representatire Anthorzing Signature
Date Frnted Mame and Tetle

3 Flezse check if additicnal fomms are atiached.

Fage

of

FORM MUST BE COMPLETED|IN ITS ENTIRETY WITH COMPLETED LETTERE OF
COMMITMENT.

Pagelofl




Minority and Women’s Business Enterprises

STATE OF INDIANA MBE/WBE SUBCONTRACTOR COMMITMENT FORM

RFP#
DUE DATE:
TOTAL BID AMOUNT:
O MBE Firm O WBE Firm
Company Name: Contact Person:
Address: E-mail:
Telephone Number: Fax Number:
C ) (G
Sub-Contract Amount: Describe service/product to be provided and how this
is a Commercially Useful Function of the Contract:
Sub-Contract Percentage of Total Bid:

Provide approximate dates when Sub-Contractor will perform on this project:




Minority and Women’s Business Enterprises

*New Process — Effective 2014, MWBE scoring 1s conducted based on 10 points plus a
possible 2 bonus points scale

—MBE: Possible 5 points + 1 bonus point
—WBE: Possible 5 points + 1 bonus point
*Professional Services Scoring Methodology:

-The points will be awarded on the following schedule:

% 1% 2% 3% 4% 5% 6% 7% 8%

Pts. .625 1.25 1.875 2.5 3.125 3.75 4.375 5.0

Fractional percentages will be rounded up or down to the nearest whole percentage

-1f the respondent’s commitment percentage is rounded down to 0% for MBE or WBE
participation the respondent will receive 0 points.

-Submissions of 0% participation will result in a deduction of 1 point in each category

- The highest submission which exceeds the goal in each category will receive 6 points (5 points

plus 1 bonus point). In case of a tie both firms will receive 6 points




Minority and Women’s Business Enterprises

RFP MWBE Scoring Example

Bidder MBE % Pts. WBE % Pts. Total Pts.
Bidder 1 12.0% 5.0 10.0% 6.0 11.0
Bidder 2 6.0% 3.75 4.0% 2.5 6.25
Bidder 3 8.0% 5.0 8.0% 5.0 10.0
Bidder 4 16.0% 6.0 0.2% 0.0 6.0

Bidder 5 0.0% -1.0 0.0% -1.0 -2.0




Minority and Women’s Business Enterprises

Pay Audit System

Tool utilized to monitor the state’s
diversity spend for subcontractors

Selected primes and subcontractors
are required to report payments
submitted or received through this
web-based tool

Based on contract terms payments
should be reported monthly or
quarterly

Questions? Contact MWBE
Compliance

— mwbecompliance@idoa.in.gov

—  wwwin.gov/idoa/mwbe/payaudithtm

——

==

ctor actual
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Prime Su{’"?” Subcontra
Paid invojce amo

Payment

—

— e
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Subcontractor

Pay
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mailto:mwbecompliance@idoa.in.gov?subject=Pay Audit Inquiry
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Indiana Veteran Owned Small Business

* Complete Attachment Al, IVOSB Form

- Include sub-contractor letters of commitment

* Goals for Proposal

- 3% Veteran Business Enterprise




ATTACFIMEIYT Al
INDIATNA VETERA™ OWINED EMALI. BUSIIWESE EFF SUBCONTRACTOR
COMDMITMENT POERR

In accordance whith Section 1.22 of BEF 16-00, the respondsxt is expected to subeett with its proposal 2 Indisga
Veteran Cremed Samell Bosiness [TWVOSE] RFF Sobeontactor Conmnitment Foom The Fowmn mmast shows that theye
zre, participatne in the proposed comtract, Indiana Veteran Crened Sonell Bosiness(es) listed o the WA OSDETT
registry, o lsted on the IDFOA Darectory of Certifed Fips that confoom to the INOSE nales as laid oot at

btep:) oo i oo idoa 2862 it

If participatica: is moet throwgh use of vendors whe supply produacts aed,ox services dizectly to the Raspondent, the
R;::Fau.ﬂ.mtmmruwn&: ndﬂcﬁpﬁmnfrlmdn:ﬁ mif'msezﬁ.Equﬁdud that mdnacth':dltadtnr}:ns
proposal axnd the cost of dizect supplies for thas proposal Respomdents nmnest comgplete the Subcomtractor
‘Compratment Fomem i its entivety. The st sntered in “TOTAL BID ARMOLUINTS shouald match the mmooat
axterad in the Artackment D, Cost Froposal Templace.

Failure to address these goals mya&ctfhtenha.ﬁauaf:rmnﬁulzn:im Dispartment reserves the gt to
vemty all infommxbion imcuded ca the IVOSE Subcontactor Comnriteeent Foom

Frime Comtractors must ensure that the proposed subcontractors meet the following criteria:

% Dhast be listed on Federal Center for Vetsmans Busheess Enterpose (VA OSDELT registry or isted on the
DA Dhirectory of Cerbified Fioms, om or bafore the proposal due date

% FProrne Codntractor mest incdinde oith theiy proposal the subeontractor’s veteran busiess Cextification Letter
preorided by asthey TTH0A ox Faderal Govt. (W OSDEL), to show ourreat statos of carbfication.
Each firm oy ouly serce as one clessification — MEE, WWEE (see Secton 1.21) ox IVOSE
A FPrmne Cowtractor who is an IWVOSE muast meet subcomtractor goals by wsing other Bsted certified fres.
Certified Frirne Cowntractors carmot count their oom workfioree or compamnss to meest this requitement.

®  DNinst semve 2 Commercially Useful Funcdon (CUF). The fimn nuust semve a value-added purpose on
the engagement, as confitmed by the State.

% DLhust provide goods or sersce caly in the edostry axes for winch ot is cerified as listed in the 34 OSDET o

IDCA Certified Fion divectodies, bitpc/ oo in o/ sdca /2352 hom

L Lﬁ:&tb-eusad.tapmun:lethz&oud& OF services spesfic to the comtTact

INDIAINA VETERAN OWINED EMALL BUSIINEZE EFF SUBCOINTREACTOR LETTER OF
COMMITMEINT

A sigred letter(s), om comapany letterkead, fromm the IVIOSE soast zecompary the VO 5E Subeontmactor
Conpmitment From Each letter shall state 2id will serce as acknoodedgement from the TVIOSE of its suhoontmet
zmoumt, 2 description of produects and or sercices to be provided om this project, and approsimate date the
subcomtractor will perfomne work on this comtract ‘The State peserces the mgkt to dewy evzhizbion points if the
].Etl:ﬂl'sjﬂ:u.n:-t:l.tlnr:hl:d. Thhmmdurenhmmpmﬁrft’h: lem{:‘hunta.u:.c'ha:l,unt OH CoMmTpRET
lzttarkezd ot sipped and‘or does not zefarence and match the sehoontact amouet, sabeontract mmonnt as 2
percentzze of the “TOTAL BID AMOUTT™ and the axbcipated period thar the Suobeowtractor will perfonm work
for this solicitatdan.

Br subrmission of the Proposal, the Bespondent ackmomodedzes and agrees to be bound by the regolatory processes
m':ut'm.ngth State’s INOSE Frogram (hestors moralving the regolaficas goveming the IVOSE Suobeontractor
Conpmitment Form should be directed ro: indisnareteransprefermnoe @idoe in gor.




Indiana Veteran Owned Small Business

Prime Contractors must ensure that the proposed subcontractors meet the following
criteria:

*  Must be listed on Federal Center for Veterans Business Enterprise (VA OSDBU) registry ot
listed on the IDOA Directory of Certified Firms, on or before the proposal due date

* Prime Contractor must include with their proposal the subcontractor’s veteran business
Certification Letter provided by either IDOA or Federal Govt. (VA OSDBU), to show
current status of certification.

* Each firm may only serve as one classification — MBE, WBE (see Section 1.21) or IVOSB

* A Prime Contractor who 1s an IVOSB must meet subcontractor goals by using other listed
certified firms. Certified Prime Contractors cannot count their own workforce or
companies to meet this requirement.

* Must serve a Commercially Useful Function (CUF). The firm must serve a value-
added purpose on the engagement, as confirmed by the State.

*  Must provide goods or service only in the industry area for which it 1s certified as listed in
the VA OSDBU or IDOA Certified Firm directories, http://www.in.gov/idoa/2352.htm

*  Must be used to provide the goods or services specific to the contract



http://www.va.gov/osdbu/
http://www.va.gov/osdbu/
http://www.in.gov/idoa/2352.htm

STATE OF INDIANA IVOSE SUBCONTREACTOR COMMITRMETT FORM

RFF#:
DUE DATE:
TOTAL BID AMOUNT:
Company Name: Contact Ferson:
Address: E-mal
Teiephone Mol Faix Number

() R

Zub-Contract Ammount:

Zub-Contract Percenizge of Total Bid:

Diescmbe sernce,/ product 1o be provided and oo thas
is 2 Commercialhy Useful Function of the Contract:

Provide approsdmats dares when Sub-Contracior wall

pedt

oI on this praject

Caormpary Swames Contact Ferson:
Address: E-mailk
| Telephome ™uml Fax Humber

() R

Zub-Contract fsmpune:

Zub.Contract Percentage of Total Bid:

Dhescmbe seraice product to be provided and bowr this
is a Commercialhy Useful Function of the Contract:

Provide approxdmats dares when Sub-Contracior will

perd

oI on ThLs praject

Fespoedent Timm “Tel=ghons Tizmber
Address “Tax Mumber

City/ State hOp Code Bl Address
Bepresenttive Anthorzmp Sigmatmre
Trate Froted Tiame and Tide

J  Flease check if additiomal fomms ame attacked

af

FORM MUST BEE COMFPLETED IIN ITZ ENTIRETY WITH COMPLETED LETTERS OF



Indiana Veteran Owned Small Business

‘ TOTAL BID AMOUNT:

l Company Mame: Contact Person:

Address: E-mail:
Telephone Mumber: Fax Mumber:
[ [ )
‘ Sub-Contract Amount: Describe service/productto be provided:

I Sub-Contract Percentage of Total Bid:

Provide approximate dates when Sub-Contractor will perform on this project:




Indiana Veteran Owned Small Business

New Process — IVOSB scoring is conducted based on 5 points plus a possible 1 bonus point scale
- IVOSB: Possible 5 points + 1 bonus point

* Professional Services Scoring Methodology:

- The points will be awarded on the following schedule:

% 0% 0.6% 1.2% 1.8% 2.4% 3%

Pts. -1 1 2 3 4 5

- Fractional points will be awarded based upon a graduated scale between whole points. (e.g. a 0.3%
commitment will receive .5 points and a 1.5% commitment will receive 2.5 points)

- Submissions of 0% participation will result in a deduction of 1 point in each category

- The highest submission which exceeds the goal in each category will receive 6 points (5 points plus 1 bonus

point). In case of a tie both firms will receive 6 points.




o o = »

Additional Information

IDOA PROCUREMENT LINKS AND NUMBERS
http://www.in.gov/idoa/2354.htm
For Buy Indiana Questions/Registration:
http://www.in.gov/idoa/2467. . htm

Link to the developing for bidder registry with IDOA and Secretary of State.
https://www.in.gov/idoa/2464.htm

Secretary of State of Indiana:

Can be reached at (317) 232-6576 for registration assistance. www.in.gov/sos
See Vendor and Supplier Resource Center:
https://www.in.gov/idoa/3106.htm

Minority and Women Owned Business Enterprises:

Link to more information and full listing of IDOA Minority and Women Owned Businesses
http://www.in.gov/idoa/2352.htm

Indiana Veteran Owned Small Business Program:

Link to more information and full listing of Indiana Veteran Owned Small Businesses:
http://www.in.gov/idoa/2862.htm. To search certified IVOSB’s: https://www.vip.vetbiz.gov/.
RFP posting and updates:

Go to http://www.in.gov/idoa/2354.htm (select “Current Opportunities” link)

?cgg]l through table until you find desired RFP/RFI number on left-hand side and click the
ink.



http://www.in.gov/idoa/2354.htm
http://www.in.gov/idoa/2467.htm
https://www.in.gov/idoa/2464.htm
http://www.in.gov/sos
https://www.in.gov/idoa/3106.htm
http://www.in.gov/idoa/2352.htm
http://www.in.gov/idoa/2862.htm
https://www.vip.vetbiz.gov/
http://www.in.gov/idoa/2354.htm

Questions

Any verbal response is not considered binding; respondents are

encouraged to submit any question formally in writing if it affects the
proposal that will be submitted to the State.




Thank You

Abigail Chittenden
achittenden@idoa.IN.gov



mailto:achittenden@idoa.IN.gov

