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Respondent: 
	



Instructions: 
Request for Proposal (RFP) 18-051 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.
This Technical Proposal is for organizations responding to Scope A, which outlines requirements for providing maintenance and operations of the State’s Teradata/Informatica warehousing platform’s infrastructure as well as the maintenance, operations, and enhancement of OMPP’s healthcare-oriented data warehouse system. Responses for Scope B activities will be submitted in a separate proposal based on the template provided in Attachment G – Scope B: Technical Proposal.
Please review the Scope A requirements outlined in Attachment C – Scope of Work carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.
Respondents must organize their proposal in the exact order of questions provided in this document followed by their answers. While text boxes have been provided below, the Respondent may respond in the format of their choosing provided their response maintains the order proposed in this template.  A completed Scope A: Technical Proposal is a requirement for Scope A proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  
1. Minimum Requirements: Scope A Respondent Requirements (RFP Section 1.4.2.1)

Indicate whether and how you meet the Scope A Respondent Requirements outlined in RFP Section 1.4.2.1.  For relevant project experience, please provide the entity served, scope of your services, contract start date, contract end date, number of users, number of vendor staff needed to complete project, whether the project was completed on-time and on budget, and if there were any complications with the project. Additionally, explain which of the proposed staff has worked on these projects and in what role. The State reserves the right to remove from consideration any Respondent that does not meet the Minimum Requirements.

2. Executive Summary
Provide an executive summary of your proposed approach to deliver the scope of work, as well as your qualifications to conduct the work



3. Background and Purpose (Attachment C, Section 2)
a. Describe your company and proposed project staff’s background and experience and how it will benefit the State in maintenance, operations, and enhancement of the OMPP Data Warehouse solution. For relevant project experience, please provide the entity served, scope of your services, contract start date, contract end date, number of users, and number of vendor staff needed to complete project. Include the following information, at a minimum:
i. Provide a list of organizations similar in size and scope to Indiana FSSA for which you have delivered management and operations support services for a data warehouse solution.  Describe how that experience is relevant to the services in this RFP.  Provide a list of organizations similar in size and scope to Indiana FSSA for which you have designed, developed, implemented, and/or supported a data warehouse solution and describe how that experience is relevant to the services outlined in Scope A.
ii. Describe your experience with public sector entities on projects similar to the scope of services described in this RFP. Experience with city, county, or state health and human services agencies should be clearly identified and elaborated upon in detail.
iii. Describe your last two data warehouse projects and any lessons learned from these projects.
iv. Disclose any formal corrective actions that your company has experienced under previous contracts.
v. [bookmark: _Hlk500492637]Describe your company’s experience with the EDW Technology Tool Set listed in Attachment C, Section 2.8.

b. Describe your company’s experience providing Teradata/Informatica infrastructure maintenance, operations, and enahncements. 
c. Based on your experience, detail any best practices with respect to the scope of this RFP that you would like to share for the State’s consideration.  Note: your proposal should be based on the requirements outlined in this Scope A of this RFP, and not on any assumptions that the State will accept any practices that are not in alignment with the scope.
	



4. System Support and Reporting (Attachment C, Section 3.2)
Explain how you propose to execute Section 3.2 in its entirety, including but not limited to the specific elements highlighted below:
a. Describe how you will ensure State and federally-required OMPP-related reports and extracts are completed in a timely manner and meet the requirements of the State as outlined in Section 3.2.3.4 and 3.2.3.5.
b. Describe how you will support the creation of new OMPP-related reporting requirements.
c. Describe how you will manage data extracts and ensure inbound and outbound files are sent and received on a timely basis and meet the requirements of the State.
d. Describe how you will perform the Data Warehouse Management responsibilities outlined in Section 3.2.1, including the management of the Enterprise Data Store central repository.
e. Describe how you will perform the Data Governance, Data Architecture, Data Sharing Architecture, Conceptual Data Model, Logical Data Model, and Data Standards responsibilities as outlined in Sections 3.2.2.1, 3.2.2.2, 3.2.2.3, 3.2.2.4, 3.2.2.5, and 3.2.2.6 respectively.
f. Describe how you will perform the Decision Support Systems User Interface, Data Analytics, and Data Visualization responsibilities as outlined in Sections 3.2.3.1, 3.2.3.2, and 3.2.3.3, respectively.
	



5. Enhancements (Attachment C, Section 3.3)
Explain how you propose to execute Section 3.3 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience. 

a. Describe your plan to develop and complete enhancements as requested by the State through the change control process.
b. Please explain any experience you have using Agile and Scrum. Include experience, if any, with Sprints, Product Backlogs. Sprint Backlogs, Scrum Meetings, Sprint Planning, Sprint Reviews, Sprint Retrospectives, and Burndown Charts.
c. Describe your proposed Scrum Agile System Development Life Cycle (SDLC) approach. At a minimum, include answers for the following questions:
· How is the iterative cycle of requirements compilation, design, development, testing and training conducted in your approach? What is the typical iteration (Sprint) length?
· What is your test approach? How do you conduct each level of testing (i.e. functional, integration, and user acceptance)?
· What is your approach to maintaining user manuals, training materials, and process documents
· What is your approach to formal Production Readiness Reviews?
· How do you manage multiple levels of testing? What is the typical iteration length?
d. Do you have any concerns or alternative recommendations on the use of Scrum? If so, please explain.
e. Confirm your commitment to work with the State’s OV&V contractor as they complete their review of deliverables at periodic checkpoints.
f. Describe any applicable experience with the Waterfall SDLC methodology and your flexibility to use Waterfall if needed for specific enhancements
g. Confirm your commitment to the State’s Software Warranty policy outlined in Section 3.3.3.
h. Confirm your commitment to provide the Scope Crossover Support outlined in Section 3.3.4 if requested by the State.

	



6. Service Desk Management (Attachment C, Section 3.4)
Explain how you propose to execute Section 3.4 in its entirety, including but not limited to the specific elements highlighted below:
a. Describe how you will perform service desk management that triages all inquiries received at the dedicated email address and phone line(s) per the requirements outlined in Section 3.4.
b. Describe your process for documenting all inquiries and inquiry resolutions.
c. Propose SLAs for the Average Time to Answer and Abandonment Rate.
	



7. Infrastructure Management (Attachment C, Section 3.5)
Explain how you propose to execute Section 3.5 in its entirety, including but not limited to the specific elements highlighted below:

a. Describe your plan to maintain and operate the EDW’s Teradata infrastructure.
b. Describe your company’s plan to provide the State with Informatica support from the manufacturer, Informatica Corporation.

	



8. Incident and Problem Management (Attachment C, Section 3.6)
Explain how you propose to execute Section 3.6 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.

· Performing tasks in a manner consistent with minimizing and avoiding problems
· Monitoring events and system performance with the goal taking proactive actions to avoid problems
· Prioritizing and communicating tasks associated incidents and service requests
· Ensuring a minimum of 99.9% uptime against a 24 hour per day, 7 day per week operating schedule, excluding scheduled downtime.
· Notifying the State within one (1) hour of unplanned system downtime.
· Notifying the State within one (1) business day of any system performance or functionality issues.

	



9. Business Continuity and Disaster Recovery (Attachment C, Section 3.7)
Explain how you propose to execute Section 3.7 in its entirety, specifically including your company’s Business Continuity and Disaster Recovery Plans as outlined in Sections 3.7.1 and 3.7.2, respectively.

	



10. Compliance with Standards (Attachment C, Section 4)
Explain how you propose to execute Section 4 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience. 
a. Confirm your company’s commitment to upholding the State’s Privacy Standards as outlined in Section 4.1.
b. Confirm your company’s commitment to upholding the State’s Security Standards as outlined in Section 4.2.
c. Describe how your company will perform the CMS Certification Support as outlined in Section 4.3.
d. Confirm your company’s commitment to complying with the Medicaid Information Technology Standards (MITA) as outlined in Section 4.4. Please propose ideas on how to increase MITA maturity via data management and business intelligence ideas.

	



11. Project Management (Attachment C, Section 5)
Explain how you propose to execute Section 5 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience. 

a. Describe your company’s Project Management approach in adherence with the Indiana Office of Technology Project Review Policy. 
b. Based on your experience, provide feedback on the decision governance structure and prioritization of M&O tasks and EDW enhancements that you believe will work best for the EDW.
c. Describe your company’s Project Plan as outlined in Section 5.2.
d. Describe your company’s plan to provide the State Status Updates as outlined in Section 5.3.
e. Describe your company’s approach Change Management Process per the requirements outlined in Section 5.4. Confirm your understanding of Section 5.4.3 “No Cost Impact: Routine Changes and Software Warranty.”
f. Describe your company’s plan to perform the Quality Management responsibilities outlined in Section 5.5.
g. Describe your company’s plan to perform the Management Reporting responsibilities outlined in Section 5.6.

	



12. Training (Attachment C, Section 6)
Explain how you propose to complete the deliverables listed in Section 6, including but not limited to the specific elements highlighted below. 

a. Describe your company’s plan to perform the responsibilities outlined in Section 6, specifically including the following elements:
· System Usage Training
· SDLC Training
· Security Training
· Training for updated Content
· Ongoing Training
· Needs Analysis
b. Provide a proposed Training Plan that meets the needs of the State.

	



13. Transition (Attachment C, Section 7)
Describe your company’s plan to perform the Transition Responsibilities outlined in Section 7, including the Initial Service Transfer Period and the End of Contract Transition. Include a sample transition plan with your proposal.

	



14. Staffing (Attachment C, Section 8)

a. Describe your overall staffing plan to fulfill the roles and responsibilities outlined in Section 8. Include an organizational chart for the proposed project team, including the role of any subcontractors.
b. Provide resumes for all Key Personnel required by Scope A, and a narrative describing how the Key Personnel meet RFP Requirements. 
c. Subcontractors

· Describe the role of any subcontractors you will utilize for this Contract. 
· Indicate your prior experience with each subcontractor.
· Describe their experience and expertise as it relates to supporting the Scope.

	



15. Facilities (Attachment C, Section 8.4)
Confirm your company’s commitment to adhere to the Facilities requirements outlined in Section 8.4.

	



16. Service Level Agreements (Attachment C, Section 9)
a. Explain how you will meet the Service Levels listed in Section 9. 
b. Describe your process for identifying, prioritizing, and communicating problems that are contributing to a failure to maintain Service Levels. 
c. Describe best practices or considerations for the State related to service levels based on your experience in similar projects.
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17.  Scope of Work Synergy (Optional if Offering Both Scope A and B Services)
If your company is proposing to offer both Scope A and Scope B services, explain how your plan results in synergies that will benefit the State, operationally. Any cost savings must be described in the Cost Proposal.
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