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	RFP-18-048


	Respondent:
	

	Instructions:
Request for Proposal 18-048 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please review the requirements in RFP carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments.


	

	1
	Proposed Solution and Features
Provide an overview of the system proposed and how the proposed solution will meet the need for an alarm monitoring equipment as outlined in the RFP.  Describe in detail the proposed solution and deliverables. Briefly describe additional system functionality (i.e. report functionality, etc.). How will respondent install the new system proposed while running our existing system?  Ensure your overview includes how you update software and hardware equipment.  Please ensure that all mandatory requirements are addressed. 

	

	2
	Project Plan and Timeline
Include a project plan, methodology and timeline for implementation of the proposed solution. Proposed project plan should include a tentative implementation schedule. The plan must identify all major phases and deliverables of the project for all 133 BMV branches in 92 counties. The plan must also include key resources, resumes, communication strategy, key point of contact, including but not limited to Project Management Office oversight processes implemented.

	

	3
	Relevant Experience
Describe relevant experience and qualifications in implementation of an alarm monitoring system.  Also, provide a list of organizations similar in size and scope to the Indiana BMV/C for which you have provided similar services.

	

	4
	System Architecture
Describe how system hardware requirements, system software, supporting tools, network requirements, data mapping and conversion requirements will be met.  List the solution technology stack proposed, requirements including minimum hardware, software, other third party licensed software, network infrastructure requirements for both deployment and end use.

	

	5
	Information Architecture
Describe how data will be moved to and from various source and target system and how the new data architecture requirements will be met.

	

	6
	Security Architecture
Provide an overview of how the proposed solutions will meet security and audit functions including audit log for changes and system security controls needed to maintain confidentiality and integrity. Provide User Management strategy (e.g., User account setup, maintenance, single-sign-on interface) for the system and the Users. 

	

	7
	User Interface and System Usability
Describe what standards will be used to define screen-shots and mock-ups and incorporate User feedback prior to system implementation. Describe the plan to ensure how User efficiency and positive experience is incorporated during system implementation.

	

	8
	Testing and Roll out Approach
Describe how unit test, system testing, integration testing, interface testing, any other testing that will be performed and what the system roll out approach should be.

	

	9
	Estimated Hardware and Software Requirements
Describe what additional hardware and software are needed and how those requirements will be met.

	

	10
	Staffing
Describe how you would staff this project to ensure capacity to carry out the scope of work. Identify key staff and their roles and responsibilities, including roles and responsibilities of any sub-contractors. Provide Resumes for key staff. Ensure that the staffing plan is consistent with cost proposal. Describe which staff will be dedicated personnel for the project or will they be a shared resource and also provide staffing continuity plan. Describe how/what contractors staff will supply as verification when responding to a service call.  Describe the type of background checks and drug testing requirements the contractor does.

	

	11
	Training and Documentation
Describe how training will be conducted and what process will be followed. Describe deliverable documentation produced (e.g., system design, functional requirements, user manual etc), proposed training schedule and when the training documents will be handed over to the State.

	

	12
	Warranty, Maintenance and Support
Describe in detail how the ongoing maintenance (schedule) which includes, focusing camera’s, cleaning of lens, checking connections etc.) and support of the alarm monitoring system will  be met, including at minimum:
· Warranty
· Technical support
· System availability
· Service level agreements
· Disaster recovery
· Helpdesk support


	

	13
	Repair and Downtime
Describe the contractor’s ability to remotely alarm and disarm security system at each location.  Describe response time based on the level of repair. Describe in detail how priority status is given more critical repairs. Describe how service techs will ensure adequate response times given the number of clients serviced. 

	

	14
	Employee Turnover
Describe in detail your level of turnover in technician, sale reps, and phone support.
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	Existing Equipment
Describe in detail of how your cost proposal would credit/refund the BMV for 28 Avigilon DVR’s and 169 Avigilon cameras that we have already purchased, if were to lease your equipment. 
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