Indiana Department of Administration

on behalf of
Indiana Department of Workforce Development

Request for Proposal 19-100

Unemployment Insurance Benefit Payment Distribution

Pre-Proposal Conference

April 8, 2019
10:00 AM




Agenda

* General Information

* Purpose of RFP

* Key Dates

* Proposal Preparation & Evaluation

* Minority and Women’s Business Enterprises (M/WBE)

* Question and Answer Session




General Information

* Sign-In Sheet for Attendees

* Sign-In Sheet and PowerPoint presentation will be
posted on IDOA’s Solicitation Website

* Hold questions until the end of the presentation

— Any verbal response given during this meeting is not considered binding; respondents
are enconraged to submit any question formally in writing if it affects the proposal that
will be submitted to the state.




Purpose of the RFP

The purpose of this REFP is to select a vendor that can satisfy the
State’s need for Unemployment Insurance Benefit Payment
Distribution.




Term of RFP

e Contract Term

* The term of the contract shall be for a period of four (4)
years from the date of contract execution. There may be one

three-year (3) renewal for a total of seven (7) years at the
State’s option.




Key Dates

Activity Date
Issue of RFP March 28, 2019
Pre-Proposal Conference April 8, 2019
Deadline to Submit Written Questions April 9, 2019
Response to Written Questions/RFP Amendments April 16, 2019
Submission of Proposals May 9, 2019

The dates for the following activities are target dates only. These activities may be completed
earlier or later than the date shown.

Proposal Evaluation TBD
Proposal Discussions/Clarifications (if necessaty) TBD
Oral Presentations (if necessary) TBD
Best and Final Offers (if necessary) TBD
RFP Award Recommendation
June 2019 °$De 81-%




Business Proposal
(Attachment D)

* Company Financial Information (Section 2.3.3)
— Confidential information must be kept separate from the proposal

* Contract Terms (Section 2.3.5)

— Respondent should review sample State contract (Attachment B) and
note any exceptions to State mandatory and non-mandatory clauses in
their Transmittal Letter




Technical Proposal
(Attachment E)

* Please use the Template provided for you. Do Not Alter this
documents 1n any way

* Where appropriate, supporting documentation may be
referenced by a page and paragraph number.




Cost Proposal
(Attachment C)

* Please use the Template provided for you. Do Not
Alter this documents in any way




Cost Proposal
(Attachment C)

Total Cost Amount

| §

Activity

Cost Description

Cost Each

Frogram Setup

This fee is charged by the Contractor to the State to create / initiate a

payment distribution program.
Recibient Setu This fee is charged by the Contractor each time the Contractor needs to
P P create an account for each individual recipient
Information Only Section
Activity Cost Description Cost Each




Cost Proposal
(Attachment C)

Activity | Cardholder Cost | Fee Description |
Account

ggLinAccuunt s _ No charge

Card Issuance b - Mo charge

Multiple Cards b - Mo charge

Monthly Service > - Mo charge

Pin Changes % - Mo charge

Web Initiated

Activities $ ) LELITE

Inactive Account b - Mo charge

Account Closure > - Mo charge

Megative Balance | § - No charge

Puoint-of-Sale

(PQS) Transaction $ ) LELITE

ATM / Bank Teller

In-Network™ ATM

Cash Withdrawal | ° - No charge
The Cardholder
receives one free
out-of-network
withdrawal for each
deposit loaded onto
the Card. This free
out-of-network
withdrawal includes
use at either out-of-
network domestic
ATMs OR

QOut-of-Netwark*® international ATMs.

ATM Cash The Contractor

Withdrawal may charge for
each withdrawal in
excess of the first
free out-of-network
withdrawal. If

unused it wil
| Card Alternative Fee Proposal | _Other ©)




Proposal Evaluation

Summary of Evaluation Criteria:

Criteria

Points

1. Adherence to Mandatory Requirements

Pass/Fail

2. Management Assessment/Quality (Business and Technical Proposal)

55 available points

3. Cost (Cost Proposal)

20 available points

6.  Minority Business Enterprise Subcontractor Commitment 5 (1 bonus point is available, see Section 3.2.6)
7. Women Business Enterprise Subcontractor Commitment 5 (1 bonus point is available, see Section 3.2.6)
Total 85 (87 if bonus awarded)




Minority and Women’s Business Enterprises

Mission/Vision

— Promote, monitor, and enforce the standards for certification of minority and
women’s business enterprises.

— Provide equal opportunity to minority and women enterprises in the state’s
procurement and contracting process.

Nondiscrimination and Antidiscrimination Laws

— Pursuant to Indiana Civil Rights Law, specifically IC §22-9-1-10, every state
contract shall contain a provision requiring the contractor and subcontractors to

not discriminate against any employee or applicant with respect to Protected
Characteristics




Minority and Women’s Business Enterprises

Contact Information
— Phone: 317-232-3061

— E-mail: mwbecompliance@idoa.in.gov

— Web: www.in.gov/idoa/mwbe

Complete Attachment A, MWBE Form

- Include sub-contractor letter of commitment

Goals for Proposal
- 8% Minority Business Enterprise

- 8% Women’s Business Enterprise



mailto:mwbecompliance@idoa.in.gov
http://www.in.gov/idoa/mwbe

ATTACHMMEIWNT A
MINORITY & WOMEN'S BUSINESS ENTERFRIZSES RFF SUBCONTRACTOR
COMDITMENT FOEM

In aceosdance with 25 TAC 5-5, the respondent is expected to subenit with its proposal 2 Minogty S Women's
Eusiness Exterprisss RFF Subcontactor Conpritment Form. The Fomm st show that thers ane, partivipating in
the proposed comtract, Limodty Business Enterprises (MEBE) and Women Business Exterprises (WEE) Hsted i the
Lfmority and Woamnen®s Bosiness Enterprises Division (MWEETY) divectory of certified firees located at

m_ J e Eﬂfﬁ;ﬂ S I55T e

If participation is met throwgh use of vendors whe supply produacts and, ox services divecthr to the Fespondeut, the
Fespondent ronst prowide a description of produocts m.d._-"nzsu'rinﬂpmr.id:d that are divectly pelated to this
proposal and the cost of direct supplies for this proposal  Respoodents mst complete the Suboosto otor
Compnitment Forem in its entivety. The emoumt swtered in “TOTAL BID AMOUNTT should match the amount
entered in the Attzchmient I, Cost Proposal Templace.

Failare to mest these goals will affect the znhlﬁmoffmf‘rufmsﬂ.m Diepartment reserves the gght to vedfy
2l informadon nwchded on the MIWEE Subcontractor Commitment Foom,

Frime Contractors must ensure that the proposed subcontractors meeet the following critera:

®  DLinst be listed oo the TRI0A Directory of Certified Finms, on or before the proposal doe
date

L] Pmmmm:mtmhﬂeﬂhrhdzpnpmﬂmmmmw:lﬁm
Certification Latter provided by ID{kA, to show current statis of carbification.
Each firm may onlv serve 25 one classificetion — MBE, WEE, ox IVIOSE (see section 1.27)
4 Prme Contractor who s in MEE oo WEE mmust meet subcontrmactor goals by asing
other listed certified frms. Certified Prime Contractors cammot count their oom workdforoe
o cotnpanies to mest this requirement.

#  Nlust serve 2 Valuable Scope Contribution (VEC). The fitm must serve 2 value-
added purpose on the engagement, as confimmed by the Soate.

*  Nfust provide goods ox sexrvice ouly in the industy area for which it is certified as Hsted in
the directary at bttp:/wone. i oo /idoa,/ 2552 him

#  Linst be nsed to provide the goods or services specific to the contmct

MINORITY & WOMMEIN"2 BUSIINES: EIWNTERFRIZES EFF SUBCONTRACTOR LETTER OF

Asi.gnadlﬁiuf:kmnnmpﬂnfktbﬂhud,&om&u%mﬂfmm mtlmompm;tbemﬁubcm
Crorpratment Fornm. Each letter shall state apnd vl seres uaﬂ:um.:l:dg:mmt frorn the MEBE mnd,'or WEE of its
subnoartract amoant, 2 deseripton of products and)/or services to be provided e this project, and approodmats dete
thtmhnum:mmvﬂPuﬁu:mwmkm this coastract. ‘The MEE and or WEE subeortractor muoamt a.u.l:'ll
subcmmcbmpamngcunﬂvhsnd mﬁ:maltﬂ:u-:nfrh:munur, amless '&:qud:nbmﬂ._-"nr:urin:s e
nbaclbdbermcl'rhemm] bm.AnFPrud:m and, or services desirsd a.ﬂz:themnnaltmmﬂmqmmsepam
n%mmmmmmfmummsm.m State may deny svaluation points if the letters) is
not stiached, not on company Ietterkesd, not sipned and /or does not referencs and match the sthoontact amount,
suberertract amount as 2 pezrcentaze of the "TOTAL BID AMOITINT® and the antidpated period that the
Subeomtractor will perfonm work for this solicitation.

Er subemssion of the Proposal, the Respondent ackmomdedzes and azrees to be bound by the regulatory processes
Compnitment Forem should be doected to: Mmority and Women's Busmess Enterprises Dicision 2t (317) 233-3061
o - onerin g idos (3352 b,

Pags L of 7




Minority and Women’s Business Enterprises

Prime contractors must ensure that the proposed subcontractors meet the
following criteria:
* Are listed in the IDOA Directory of Certified Firms, on or before the proposal due

date, national diversity plans are generally not accepted. The directory can be found
here: http://wwwin.gov/idoa/mwbe/2743.htm

* Serve a Valuable Scope Contribution (VSC) on the engagement, as confirmed
by the State.

* Provide the goods or services specific to the contract and within the industry area for
which it is certified



http://www.in.gov/idoa/mwbe/2743.htm

Minority and Women’s Business Enterprises

Prime contractors should note the following:

* Subcontractors’ MBE/WBE Certification Letter, provided by IDOA, must
accompany the proposal to show current status of certification.

* Each firm may only serve as one classification — MBE or WBE (see section
1.22)

* Pursuant to 25 IAC 5-6-2(b)(d), a Prime Contractor who is a MBE or WBE
must meet subcontractor goals by using other listed certified firms. Certified
Prime Contractors cannot count their own workforce or companies to meet

this requirement.




STATE OF IINDIANMA MEBE,/WBE SUBCONTRACTOR COMMITMENT FORM

DUE DATE:

TOTAL BID AMOLUTNT:

0 MEE Firm. 0 WBE Firm

Company TName:

Conract Ferson:

E-mail

Telephone Number: Fax Tumber:
(1 [

Zub-Contract Amoune:

Zub-Contract Percentage of Total Bid:

Diescribe serace pro-duct to be provided and how this
is 2 Valuable Zcope Contribution of the Contract:

Frovide approximate dates when Sub-Contracior wall

oren on this project

Lﬂﬁm

OO0 WBE Firm
Company ™Name: Caonract Ferson:
Address: E-mal
Tzleghons Numbzr: Fax Numbsr:
Zub-Contract Amoune: : ! : ]

Zub-Contract Percentage of Total Bid:

Diescribe serace pro-duct to be provided and how this
is 3 Valuable Zcope Contrbution of the Contract:

TFrovide approximats dates when Sub-Contracior will

orm on this project

Feipeedent B “Toepkons Nember
EFoTT “Fa= Heber

T T T Cote TR
Fepreenatoe Eothorrmy T
Thi=

Frmted Tame and Tide

O Flease check if additicmal fomms are attacked
Fage

af

FORM MUET BE COMPLETED IN IT2 ENTIRETY WITH COMPLETED LETTERE OF
COMMITREINT.




Minority and Women’s Business Enterprises

STATE OF INDIANA MBE,/WBE SUBCONTRACTOR COMMITMENT FORM

RFP#

DUE DATE:

‘ TOTAL BID AMOUNT:

‘ O MBE Firm 0 WBE Firm
Company Name: Contact Person:
Address: E-mail:
Telephone Mumbern: Fax Number:
() ()
‘ Sub-Contract Amount: Descobe service /product to be provided and how this
is a Valuahle Scope Contnbution of the Contract:
‘ Sub-Contract Percentage of Total Bid: '
Provide approximate dates when Sub-Contractor will perform on this project:




Minority and Women’s Business Enterprises

*New Process — Effective 2014, MWBE scoring is conducted based on 10 points plus a
possible 2 bonus points scale

—MBE: Possible 5 points + 1 bonus point
—WBE: Possible 5 points + 1 bonus point
*Professional Services Scoring Methodology:
-The points will be awarded on the following schedule:

% 1% 2% 3% 4% 5% 6% 7% 8%

Pts. .625 1.25 1.875 2.5 3.125 3.75 | 4.375 5.0

Fractional percentages will be rounded up or down to the nearest whole percentage

-If the respondent’s commitment percentage 1s rounded down to 0% for MBE or WBE
participation the respondent will receive 0 points.

-Submissions of 0% participation will result in a deduction of 1 point in each category

-The highest submission which exceeds the goal in each category will receive 6 points (5
points plus 1 bonus point). In case of a tie both firms will receive 6 points




IDOA Subcontractor Scoring

RFP MWBE Scoring Example

Bidder MBE % Pts. WBE % Pts. Total Pts.
Bidder 1 12.0% 5.0 10.0% 0.0 11.0
Bidder 2 6.0% 3.75 4.0% 2.5 6.25
Bidder 3 8.0% 5.0 8.0% 5.0 10.0
Bidder 4 16.0% 6.0 0.2% 0.0 6.0
Bidder 5 0.0% -1.0 0.0% -1.0 -2.0

S




Subcontractor Compliance

Pay Audit System

Tool utilized to monitor the state’s
diversity spend for subcontractors

Selected primes and subcontractors are
required to report payments submitted
or recetved through this web-based
tool

Based on contract terms payments
should be reported monthly or
quarterly

Questions? Contact Division of
Supplier Diversity

— mwbecompliance@idoa.in.gov

—  wwwin.gov/idoa/mwbe/payaudithtm

Srime Submit subcom‘ractor
actual pajg invoice

amounts
Payment

nts
gupmit actual pay™m®

Subcontractor



mailto:mwbecompliance@idoa.in.gov?subject=Pay Audit Inquiry
http://www.in.gov/idoa/mwbe/payaudit.htm

Required Forms / Documents

* Transmittal Letter
Clearly identify a point of contact
Include any exceptions to Attachment B sample contract

* Attachment A M/WBE Participation Plan

M/WBE Certification Letter from IDOA
Sighed Commitment Letter from M/WBE

* Attachment C Cost Proposal

Attachment D Business Proposal

* Attachment E Technical Proposal




Additional Information

IDOA PROCUREMENT LINKS AND NUMBERS
http://www.in.gov/idoa/2354.htm

Link to the developing for bidder registry with IDOA and Secretary of State.
http://www.in.gov/idoa/2464.htm

Secretary of State of Indiana:

Can be reached at (317) 232-6576 for registration assistance. www.in.gov/sos
See Vendor and Supplier Resource Center:

http://www.in.gov/idoa/3106.htm

. Minority and Women Owned Business Enterprises:

Link to more information and full listing of IDOA Minority and Women Owned Businesses
http://www.in.gov/idoa/2352.htm

RFP posting and updates:

Go to http://www.in.gov/idoa/2354.htm (select “Current Opportunities” link)

Scroll through table until you find desired RFP number on left-hand side and click the link.



http://www.in.gov/idoa/2464.htm
http://www.in.gov/sos
http://www.in.gov/idoa/3106.htm
http://www.in.gov/idoa/2352.htm
http://www.in.gov/idoa/2354.htm

Questions

Any verbal response given during this meeting is not considered

binding; respondents are encouraged to submit all questions formally in
writing on Attachment F to tfp@idoa.IN.gov .



mailto:rfp@idoa.IN.gov

Thank You

David Brandon-Friedman
dbrandonfriedman@idoa.IN.gov




