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General Information

e Sign-In Sheet for Attendees

* Sign-In Sheet and PowerPoint will be posted on
IDOA’s Solicitation Website

* Hold questions until the end of the presentation

— Any verbal response is not considered binding; respondents are
encouraged to submit any questions formally, in writing, if it affects
the proposal that will be submitted to the state.



Purpose of the RFP

* The purpose of this RFP is to select a respondent that
can satisfy the State’s need for underground storage
tanks (UST), petroleum remediation, and the excess
liability trust fund (ELTF) management system. It is
the intent of the Indiana Department of
Environmental Management to contract with a
Respondent that provides a quality tanks

management system for the Indiana Department of
Environmental Management.
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Term of Contract

 The term of the contract shall be for a period of
three (3) years from the date of contract execution.
There may be two (2) one-year renewals for a total of
five (5) years at the State’s option.




Key Dates
A [ pwe ]

Issue of RFP February 6, 2020
Pre-Proposal Conference February 19, 2020
Deadline to Submit Written Questions February 21, 2020
Response to Written Questions/RFP Amendments March 3, 2020
Deadline to Submit Intent to Respond Form (optional) March 5, 2020
Submission of Proposals March 31, 2020
Submission of Reference Check Forms to State April 14, 2020
Proposal Evaluation TBD
Proposal Discussions/Clarifications (if necessary) TBD

Oral Presentations (if necessary) TBD

Best and Final Offers (if necessary) TBD

RFP Award Recommendation April/May 2020




Background

* The three business units and IDEM’s system expectations for
each business unit are outlined in the below table.

Business Units

High-Level Expected Description

Underground Storage Tank (UST)

Improve and modernize account tracking and management to
accurately register, notify, and close underground storage tanks. Allow
authorized stakeholders to efficiently complete compliance protocols,
including the inspection process, and enhance the management of
documents, pictures from inspections, and correspondences.

Leaking Underground Storage
Tank (LUST)

Effectively report, communicate, and manage the remediation for
releases and develop tools and dashboards to assist authorized users
in determining the nature and extent of the contamination and provide
oversight of the corrective action.

Excess Liability Trust Fund (ELTF)

Efficiently initiate and complete all procedures for ELTF eligibility
determinations, automatically complete eligibility calculations, and
facilitate the sending of letters and determination notices. Allow
authorized users and IDEM to be able to initiate and complete all
procedures for ELTF claims processing via an online portal, permit UST
owners to pay per each facility they own, and provide a dashboard of
all of an owner’s facilities




Background (cont.)

 The Tanks Management System must be built on the
Salesforce or Microsoft Dynamics platform.

 |f IDEM is satisfied with the services of the Contractor,
IDEM may request an amendment to be added to the
Contract. This amendment would require the
Contractor to design and implement improvements to
the Voluntary Remediation Program, the State-Clean-
up Program Remediation, UST and LUST Enforcement,
and Office of Land Quality (OLQ) Sampling.
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Scope of Work

* This project will follow a hybrid methodology approach using the

standard waterfall and agile methodology together.
* The project as a whole will be managed using the waterfall methodology.
* The software development will use agile methodology following a Sprint Schedule

* The project will be split up into the following phases:
* Phase 0 - Pre-Sprint Work
* Phase 1 — UST Functionalities
* Phase 2A — LUST Remediation Functionalities
* Phase 2B — ELTF Functionalities

* The Contractor will provide as-needed M&O support which entails
supporting the processes of the system’s infrastructure to ensure
availability to stakeholders. In addition, the Contractor shall provide a
capped Enhancements Pool of 2,000 hours.
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Proposal Expectations

* |IDEM expects vendors to read through all documentation and details in
Attachment K — Bidders’ Library with special attention to requirements,
technical skills, and certifications.

* Proposals should demonstrate thoughtfulness, clarity, and detail and
that communicate a thorough understanding of the requirements.

* The Contractor’s Technical Architect must sign the Technical Proposal
to indicate that he/she has read the proposal, understands the work
that will be required, and agrees to fulfill all duties and responsibilities
in the Scope of Work.
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Proposal Expectations (cont.)

* |tis essential the technical and data architecture and design fits each
of the processes in RFP and that the solution and approach for each is
sufficiently detailed.

* Vendors must provide a detailed description of the proposed system,

including
* how the system will be used to manage data
* how well the design of the system aligns with IDEM processes
* how the platform’s data model and available applications map to requirements
* how platform entities and objects will be repurposed and aligned to the
requirements.

* Vendors are encouraged to not make assumptions about this RFP and
to ask questions if anything is not clear.
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Business Proposal

(Attachment E)

 Company Financial Information (Section 2.3.3)

— Respondents must provide documents to demonstrate financial stability including, for example, the
most recent Dunn & Bradstreet Business Report (preferred) or audited financial statements for the
two (2) most recently completed fiscal years. If neither of these can be provided, Respondents must
explain why and include an income statement and balance sheet for each of the two (2) most
recently completed fiscal years.

— If the documents are from a parent or holding company, Respondents must explain the business
relationship between the entities and demonstrate the financial stability of the entity which is
directly responding to this RFP.

* Contract Terms/Clauses (Section 2.3.5)

— Respondents should review sample State contract addendum and exhibits and note exceptions to
State mandatory and non-mandatory clauses in Business Proposal and Transmittal Letter. Mandatory
clauses are non-negotiable.

 References (2.3.6)

— Respondents and their subcontractors must have at least three (3) references for whom the
Respondent has provided products and/or services that are the same or similar to those products
and/or services requested in this RFP. Respondents must ask each reference to complete Attachment
H Reference Check Form and mail or email it directly to IDOA (idoareferences@idoa.in.gov) by April
14t 2020 (10 business days after proposals are due).




Technical Proposal

(Attachment F)

* Respondents should use Attachment F to complete their
Technical Proposal. Use the yellow shaded fields to answer
the questions in Attachment F.

— Yellow fields will expand to accommodate content.
— Make every attempt to preserve the original format of Attachment F.

 Where appropriate, supporting documentation (e.g. diagrams,
certificates, graphics, or other exhibits) may be submitted as
an attachment and referenced within the relevant answer
field.
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Cost Proposal

(Attachment D)

* Please complete the template provided for the Cost
Proposal by populating ONLY the yellow shaded cells. The
blue shaded cells will populate automatically.

* Cost scores will then be normalized to one another, based
on the cost proposal with the lowest Total Bid Amount. The
cost proposal with the lowest Total Bid Amount receives a
total of 30 points. The normalization formula is as follows:

Respondent’s Cost Score = (Lowest Cost Proposal /
Total Cost of Proposal) X 30




Cost Proposal (Cont.)
(Attachment D)

* Forthe “Summary” tab, Respondents need only to fill in the Respondent
Name. The remaining information on this sheet is generated automatically
from other tabs.

Cost Summary

Component Contract Costs
UST Registration, Notification, and Closure, and Billing Module Costs
UST Compliance Module Costs
LUST Remediation Module Costs
ELTF Eligibility Determination Module Costs
ELTF Claims Processing Module Costs
On-Going Support Costs
Licenses
Enhancements Costs
Total Bid Amount

B|PR|P PR |A B

&




For the “Staffing Rates” tab, Respondents should provide hourly billable
rates for each position. Vendors also have space to list additional positions
and their hourly billable rates. The information in this tab will be used

Cost Proposal (Cont.)
(Attachment D)

throughout to populate cells throughout the cost proposal.

Position Title

HOURLY Billable Rate Per Position

Engagement Manager / Customer Success Manager

Technical Architect

Technical Project Manager

Developer / Configuration Specialist 1

Developer / Configuration Specialist 2

Developer / Configuration Specialist 3

Developer / Configuration Specialist 4

1
2
3
4
5
6
7
8

Developer / Configuration Specialist 5

9

Data Architect

10

Data Integration / Migration Specialist 1

11

Data Integration / Migration Specialist 2

12

Data Integration / Migration Specialist 3

13

Data Integration / Migration Specialist 4

14

15

16

17

18

19

20

21

22

23

24

25




Cost Proposal (Cont.)
(Attachment D)

* For the “Sub-systems and Activities Costs” tab, Respondents must fill in the yellow
shaded cells to indicate the number of hours required per position for each activity
or sub-system. The total cost per position and for each activity or sub-system will

be calculated automatically.

UST Registration, Notification, and Closure, and :
Billing Sub-system (see Scope of Work Section 4.1) TS AL SUS SIS AND ACTIIES
Total hours per [ Total cost per Total hours per | Total cost per
HOURLY position to position to HOURLY position to position to
Position Title Billable Rate Per|design, develop,|design, develop,|Billable Rate Per|complete all Sub{complete all Sub
Position and implement | and implement Position systems and systems and
Sub-system Sub-system activities activities
1| Engagement Manager / Customer Success Manager | $ - $ - |8 - 0.00 $
2 Technical Architect $ - $ - 18 - 0.00 $
3 Technical Project Manager $ - $ - 1% - 0.00 $
4 Developer / Configuration Specialist 1 $ - $ - 1% - 0.00 $
5 Developer / Configuration Specialist 2 $ - $ - |8 - 0.00 $
6 Developer / Configuration Specialist 3 $ - $ - |8 - 0.00 $
7 Developer / Configuration Specialist 4 $ - $ - |$ - 0.00 $
8 Developer / Configuration Specialist 5 $ - $ - |3 - 0.00 $
9 Data Architect $ - $ - |8 - 0.00 $
10 Data Integration / Migration Specialist 1 $ - $ - 18 - 0.00 $
11 Data Integration / Migration Specialist 2 $ - $ - 1% - 0.00 $
12 Data Integration / Migration Specialist 3 $ - $ - 1% - 0.00 $
13 Data Integration / Migration Specialist 4 $ - $ - |8 - 0.00 $
14 $ = $ - |8 = 0.00 $
15 $ = $ - |8 = 0.00 $
16 $ - $ - |8 - 0.00 $
17 $ - $ - |8 - 0.00 $
18 $ - $ - 18 - 0.00 $
19! $ ° $ - |8 o 0.00 $
20 $ = $ - |8 ° 0.00 $
21 $ = $ - |8 ° 0.00 $
22 $ = $ - |8 = 0.00 $
23 $ = $ - |8 = 0.00 $
24 $ - $ - |8 - 0.00 $
25 $ - $ - 18 - 0.00 $




Cost Proposal (Cont.)
(Attachment D)

* For the “Licenses” tab, Respondents must fill in the yellow shaded cells to indicate
the licenses, their description, their version, the cost per license, and the number
of licenses required to complete all activities listed in the Scope of Work.

Licenses (Product Description and Indication of
Whether the Cost is a One-Time Fee, Recurring Version
Fee, or Both)

Cost per # of Licenses Total cost of
License Required Licenses

O IN[O[A[R|WIN|F

$
$
$
$
$
$
$
$
$
$
$
$
13 $
$
$
$
$
$
$
$
$
$
$
$
$
$

0.00




Cost Proposal (Cont.)
(Attachment D)

* For the “Enhancements” tab, Respondents do not need to enter any
information. For evaluation purposes, the hourly blended rate will be
calculated based on the total cost and hours for the Sub-system and activities
work. These blended rates will be multiplied by the State's estimated pool of
hours to calculate the total estimated enhancement costs per year. The
invoiced amounts will reflect actual hours.

Blended Rate (for evaluation
purposes)
Estimated Hours (total Contract
duration)

Total Enhancements Cost

2,000




Cost Proposal (Cont.)
(Attachment D)

For the “Contract Amendment Costs” tab, Respondents should provide
hourly billable rates for each position for each service that may become
the Contractor’s responsibility if an amendment is added to the Contract.
For more information on these activities, please see Exhibit 1 of the
Bidders’ Library. These costs will not be used for evaluation purposes.

Costs to design and implement improvements to the Costs to design and implement improvements to the | Costs to design and implement improvements to OLQ [ Costs to design and implement improvements to LUST

Voluntary Remediation Program State Cleanup Program Remediation Sampling and UST Enforcement
HOURLY HOURLY HOURLY HOURLY
Position Title Billable Rate Per Position Title Billable Rate Per Position Title Billable Rate Per Position Title Billable Rate Per
Position Position Position Position

Engagement Manager / Customer

Engagement Manager / Customer

Engagement Manager / Customer

Engagement Manager / Customer

! Success Manager Success Manager Success Manager Success Manager
2|Technical Architect Technical Architect Technical Architect Technical Architect
3|Technical Project Manager Technical Project Manager Technical Project Manager Technical Project Manager
4|Developer / Configuration Specialist 1 Developer / Configuration Specialist 1 Developer / Configuration Specialist 1 Developer / Configuration Specialist 1
5|Developer / Configuration Specialist 2 Developer / Configuration Specialist 2 Developer / Configuration Specialist 2 Developer / Configuration Specialist 2
6|Developer / Configuration Specialist 3 Developer / Configuration Specialist 3 Developer / Configuration Specialist 3 Developer / Configuration Specialist 3
7|Developer / Configuration Specialist 4 Developer / Configuration Specialist 4 Developer / Configuration Specialist 4 Developer / Configuration Specialist 4
8|Developer / Configuration Specialist 5 Developer / Configuration Specialist 5 Developer / Configuration Specialist 5 Developer / Configuration Specialist 5
9|Data Architect Data Architect Data Architect Data Architect
10|Data Integration / Migration Specialist 1 Data Integration / Migration Specialist 1 Data Integration / Migration Specialist 1 Data Integration / Migration Specialist 1
11|Data Integration / Migration Specialist 2 Data Integration / Migration Specialist 2 Data Integration / Migration Specialist 2 Data Integration / Migration Specialist 2
12|Data Integration / Migration Specialist 3 Data Integration / Migration Specialist 3 Data Integration / Migration Specialist 3 Data Integration / Migration Specialist 3
13|Data Integration / Migration Specialist 4 Data Integration / Migration Specialist 4 Data Integration / Migration Specialist 4 Data Integration / Migration Specialist 4
14
15
16
17
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Proposal Preparation

* Buy Indiana, Business Proposal (2.3.14)
— Respondent’s Buy Indiana status shall be finalized by proposal due date.
— Five (5) definitions, details provided in the RFP Section 2.7.

* Indiana Economic Impact, Attachment |
— Respondents must submit this completed attachment, but it will not be
used for evaluation purposes.
— Definitions of FTE (Full-Time Equivalent)

— Example: If a Respondent has five (5) full time employees, is bidding on its
5th contract, and all contracts get an equal amount of commitment from the
employees, then each employee commits 20% of his/her time to the new
contract:

0.2 x5employees —1FTE
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Proposal Preparation

 When submitting your response, please create a
separate electronic folder for each component to
which you are responding. This folder should
contain all of the pertinent files for only that
component, i.e., MWBE forms, Transmittal Letter,
Business Proposal, etc. Your proposal may be
deemed as non-responsive if these instructions are
not followed.

- lana Department ofadmiistraton  [DOA



Proposal Preparation

e Attachment D (Cost Proposal) must be returned in
the original Excel format (No PDFs)

* Use the templates provided for all responses
* Do not alter any templates

* Submit all questions via email using the Q&A
Template (Attachment G)



Evaluation Criteria

Criteria Points

2. Management Assessment/Quality (Business and 50 points

Technical Proposal)
3. Cost (Cost Proposal) 30 points
4. Buy Indiana Initiative 5 points
5. Minority Business Enterprise Subcontractor 5 points

Commitment (1 bonus point is available, see Section 3.2.5)
6. Women Business Enterprise Subcontractor 5 points

Commitment (1 bonus point is available, see Section 3.2.5)
7. Indiana Veteran Owned Small Business 5 points

Subcontractor Commitment (1 bonus point is available, see Section 3.2.6)

Total 100 (103 if bonus awarded)
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Minority and Women’s Business Enterprises

Mission/Vision
— Promote, monitor, and enforce the standards for certification of minority and
women’s business enterprises.
— Provide equal opportunity to minority and women enterprises in the state’s

procurement and contracting process.

Nondiscrimination and Antidiscrimination Laws

— Pursuant to Indiana Civil Rights Law, specifically IC §22-9-1-10, every state
contract shall contain a provision requiring the contractor and subcontractors

to not discriminate against any employee or applicant with respect to
Protected Characteristics



Minority and Women’s Business Enterprises

Contact Information
— Phone: 317-232-3061
— E-mail: mwbecompliance@idoa.in.gov

— Web: www.in.gov/idoa/mwbe

Complete Attachment A, MWBE Form
- Include sub-contractor letter of commitment

Goals for Proposal
- 8% Minority Business Enterprise
- 8% Women’s Business Enterprise


mailto:mwbecompliance@idoa.in.gov
http://www.in.gov/idoa/mwbe

ATTACHMENT A
MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR
COMMITMENT FORM

In accordance wath 25 JAC 5-5, the respondent 15 expected to subout with its proposal a Minosgiy & Women's
EumssEmapumm%hmmCmmmmlmemetﬁhwthnﬂmmm participating sn
the propozed contract, Minority Bnziness Enterprises (MBE) and Women Bunziness Enterprizes (WEE) listed in the
IMincrity and Women's Enzines: Enterprizes Division (WWEED) directory of certified fims located at

hirp:/ forww o gov fidoa /2357 hitm,

If participation s met throngh nse of vendors who supply prodocts and/or services duectly to the Respondent, the
Respondent mnst provide a description of prodnets and/or services provided that are direetly melated to this
proposal and the cost of direct supplies for this proposal. Respondents mmst complete the Subcontractor
Comeoutment Form m its entrety. The amonat entered in “TOTAL BID AMOUNT™” shonld match the amonat
entered in the Artachment D), Cost Proposal Templare.

Failnze to meet these goals will affect the evalnation of yonr Proposal The Deparment reserves the right to venfy
all information inclnded on the MWEBE Snbeontractor Commitment Forme

Pome Contractors must ensure that the proposed subcontractors meet the following crteria:

*  Dimst be listed on the IDOA Directory of Certified Firms, on or before the proposal dne date

*  Pome Contactor mmst inchide with thedr proposal the snbeontractor’s M/WEBE Cemification Letter
provided by IDOA, to show enrrent stams of certification.
Each firm may only serve as one classification — MBE or WEE
A Pome Contractor who is an MBE or WBE mmst meet subeontractor goals by nsing other hsted
centified firms. Certified Prime Contractors cannot conat their own workforee or companies to meat this
requirement.

*  Must serve a Valuable Scope Contribution (V5C). The firm must serve a value-added purpose on
the engagement, as confirmed by the State.

*  LInst provide poods or sertice only in the indwstry area for which it is certified as listed in the directory at
hirp: /o dn pov fidoa /2352 htm
Ndust be nsed to provide the goods or services specific to the contmct

MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF

A zipned letterz), on company lettechead, from the MBE and /or WEE mnst accompany the MIWEE Subcontractor
Commitment Form Each letter shall stare and will serve a3 acknowledgemeant from the MBE and/or WBE of s
suhconteact amounnt, 3 description of prodncts and/or services to be prowided on this project, and approximate date
the suboontractor will perform work on this contract. The MBE and/or WEE subcontractor amonnt and
subcontractor percentage is only based on the initial term of the contract, naless the products and/or services are
needed bevond the mitial term. Any products and/'or services desred after the mbial term wall equare separate
negotations berreen the prime contmctos and subeontractor. The Smate may deny evalnanion points if the lemer(s) is
snbeonteact amonat az a percentage of the “TOTAL BID AMOUNT™ and the anticipated period that the
Subcontractor will perform wadk for this solicitation.

By submusson of the Proposal, the Respondent acknowledpes and agrees to be bonnd by the repulatory processes
involving the State’s M,/ WEBE Program Cmestions involving the regnlations governing the AMWEE Snbeontmctar
Commitment Form shonld be directed to: Minonry and Women's Business Enterprises Division at (317) 232-3061
o hitp:/ fowwwrin.cov/idoa /2352 hem
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Minority and Women’s Business Enterprises

Prime contractors must ensure that the proposed subcontractors meet the following
criteria:
 Arelisted in the IDOA Directory of Certified Firms, on or before the proposal due

date, national diversity plans are generally not accepted. The directory can be
found here: http://www.in.gov/idoa/mwbe/2743.htm.

* Serve a Valuable Scope Contribution (VSC) on the engagement, as confirmed by
the State.

* Provide the goods or services specific to the contract and within the industry area
for which it is certified.



http://www.in.gov/idoa/mwbe/2743.htm

Minority and Women’s Business Enterprises

Prime contractors should note the following:

* Subcontractors’ MBE/WBE Certification Letter, provided by IDOA, must accompany
the proposal to show current status of certification.

* Each firm may only serve as one classification — MBE or WBE (see section 1.21)

e Pursuant to 25 IAC 5-6-2(b)(d), a Prime Contractor who is a MBE or WBE must
meet subcontractor goals by using other listed certified firms. Certified Prime

Contractors cannot count their own workforce or companies to meet this
requirement.



STATE OF INDIANA MBE /WBE SUBCONTRACTOR COMMITMENT FORM

REP# 20-0r73

DUE DATE: 03/31/ 2020

TOTAL BID AMOUINT:
0 MEE Firm 0 WBE Fim
Company Name! Contact Percon!
Address: E-mail:
Telephone Number: Fax Number:
Sub-Contract Amount: Igeau)ibemuefpmd;ﬂmlgept!vndmlmﬂhnwm

Zub-Contract Percentage of Total Bid:

Provide approximate dates when Sub-Contractor will perform on this project:

0 MEE Firm 0 WEBE Fimn
Company Mame: Contact Percon:
Addrecs: E-mail:
Telephone Mumber: Fax Mumber:
Sub-Contract Amount: I()emu::libemfpmdlﬂm'(bepr!iﬂdedmﬂhnwm

Zub-Contract Percentage of Total Bid:

Provide approximate dates when Sub-Contractor will perform on this project:

Fespondent Fiom Telephons Number
Address Fax Number
City/State/ Zip Code Email Address
Representative Anthorizing Signature
Date Frinted MName and Tite

O Flease check if additional forms are arached.

Page  of
FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPFLETED LETTERS OF
COMMITMENT.

Page2of2




Minority and Women’s Business Enterprises

STATE OF INDIANA MBE /WBE SUBCONTRACTOR COMMITMEINNT FORM

RFP# 20-073

DUE DATE: 03/31/2020

‘ TOTAL BID AMOUNT:
‘ 0 MEE Firm 0 WEE Fim
Company Name: Contact Percomnc
Addrece: E-mail:
Telephone MNumber: Fax INumber:
() ()
Sub-Contract Amount: Deccribe cervice, product to be provided and how this
) i a Valuable Scope Contribution of the Contract:
l Sub-Contract Percentage of Total Bid: l

Provide approcdmate dates when Sub-Confractor will perform on this project:




Minority and Women’s Business Enterprises

* Effective August, 2014, a new MWBE scoring methodology will be utilized for all RFP’s
released
* New Process - MWBE scoring is conducted based on 10 points plus a possible 2 bonus points scale
- MBE: Possible 5 points + 1 bonus point
- WBE: Possible 5 points + 1 bonus Point
* Professional Services Scoring Methodology:

- The points will be awarded on the following schedule:
% | 1% | 2% | 3% 4% | 5% | 6% | 7% | 8%
Prs. | 625 | 1.25 | 1.875 | 25 |3.125| 375 | 4375 | 5.0

- Fractional percentages will be rounded up or down to the nearest whole percentage

- If the respondent’s commitment percentage is rounded down to 0% for MBE or WBE participation
the respondent will receive 0O points.

- Submissions of 0% participation will result in a deduction of 1 point in each category

- The highest submission which exceeds the goal in each category will receive 6 points (5 points plus
1 bonus point). In case of a tie both firms will receive 6 points




Indiana Veteran Owned Small Business

Contact Information
— Phone: 317-232-3061
— E-mail: Indianaveteranspreference@idoa.in.gov
— Web: wwwin.gov/idoa/2862.htm

Complete Attachment Al, IVOSB Form

— Include sub-contractor letters of commitment

Goals for Proposal

— 3% Veteran Business Enterprise



mailto:Indianaveteranspreference@idoa.in.gov
http://www.in.gov/idoa/2862.htm

ATTACHMENT Al
INDIA™NA VETERAN OWHMED EMALI BUSIIWEZS EFF SUBCONTRACTOR
COMMITMENT POEM

In aceordance with Section 1.22 of BFF 19-033, the Bespondent is expected to subamt with its proposal an Indism
Veteran Chomed Tmell Bosiness (TWVOZE) REF Subcontractor Conuritment Form. The Form nmast show that thers
are, participaties in the proposed comtrzot, Indiana Veteran Chemed Sonall Bosiness(es) Hsted m the VA OSDET
registry, or Listed on the ID0A Darectory of Certified Firms that conform to the TVOSE mles as 1aid oot at

m_ /P n ﬂflﬂ;ﬂ' FIRGT o

It'p.tﬁmpmn rst rhm'l.'ghu:.c nfvmdm:whasulzplfpm-dmnu mdj'mmﬁmﬂymﬁnliapﬂudmgh
stpuudmtmmmaducﬂpﬁmnf:pm l.nd._-"nrsur.i.nupn:!r.iﬂud that md:imcﬂy_.'ndrbbdtc- s
proposal and the cost of direct supplies for this proposal  Respomdents ot complete the Subcontractor
Convritment Forem in its enftizety. The emomt sutered in “TOTAL BID AMOUNTT should match the smoma:
found wader the headmg “Grand Towl” on the Cost Swmmery t2h m Attachmment E, Cost Froposal.

Failare to addr=ss m:ugmhmmm:ﬂmnmnfmﬁupn:ﬂ_m Dizpartment reserves the bght to
verfy all infosmatics included on the [VO5E Subcontactor Conumitment Fonm

Frime Contractors must ensure that the proposed subcontractors meet the following criteria:

#  DJost be listed on Federz] Center fior Veterans Business Enterpose (WA OSDEL registry or listed on the
DA Directory of Cartified Finms, oo oF before the proposal due date

# FPrme Cowdtractor moost inclnde with their proposal the subcontmetor’s veteran bushsess Certifiatioe Letter
provided by erther IDOA or Federal Govt. (VA O5DBL), to show cureent statns of carbification.

#®  Each fiom my only serce as one classification — MEE, WEBE (see Secticn 1.21) or IVOSE

% A Pome Contrzotor who is an IVOSE mast mest subcoetractor goals by wing other bsted cartified frms.
Certified Prirne Contractors capmot count therr oom workfones or compamies to mest this requirerment.

#  DNlust sernve 2 Vahable 2cope Contributicn (WVEC). The S must serve 2 valus-added purpose on
the engagement, 25 confirmed by the State.

#  DLJast provide goods or sercice caly in the mdnstre avss for wihch it is certified as listed in the V4 OSDEL ar
IDCA Certified Finm divectooes, h_ttE._" "m_nl;{g' fidoa /2352 hem

#  DJost be nsed to provide the goods o sercices specifie to the comtract

INDIAMNA VETERAN OWINED SMALL BUSINESE EFF SUBCONTRACTOR LETTER OF
COMMITMENT

A sigred letter(s), on company letterhesd, from the IVOSE mst aecompany the IVOSE Subeontractor
Cncmmﬂm.:u.t Form Each letter shall state and will serce as ackmowledgement from the IVOSE of its subeontmet
ammmt, 2 desoription of produsts and /or services to be provided on this project, and approximate date the
subncastractor will parfonm work oo this contract. The IVOSE subeontactor amoeet aed subeantractor
peroemtaze is only based on the inital tenm of the comtract, tmless the products and,/or serrices ar= needed berond
the imitial temm The State reseres the right to dewr evahuon podnts if the lettar(s) is not attached. The State may
deny sralnation points if the letters) is not attzched, not on compeer letternead, not sieed aed,or doss mot
reference and match the subeowtract amount, subcontmct amount 25 2 percentage of the “TOTAL BID
AMMOUNT and the antcipated pericd that the Sobeountractor will perfoon work for this soliciation.

Er subrmission of the Proposal, the Respondent ackmondedzes and aprees to be boond by the regnlatory processes
m'l:utmngﬂ:l: State’s IWIOSE Frogram Qmestiors prralving the regolations goveming the IVOSE Sobeontractor
Corurstment Foom should be drected to: diansveteranspreferencs (Blidoe in.gov.




Indiana Veteran Owned Small Business

Prime contractors should note the following:

Pursuant to 25 IAC 9-4-1(c), a Prime Contractor who is an IVOSB can use their own
workforce to count toward the goal.

Prime contractor and/or subcontractors’ Certification Letter(s), provided by IDOA or
VA OSDBU, must accompany the proposal to show current status of certification.

FEach firm may only serve as one classification — MBE, WBE, or IVOSB (see section
1.22).




Indiana Veteran Owned Small Business

Prime contractors must ensure that the proposed subcontractors meet the
following criteria:
* Must be listed on Federal Center for Veterans Business Enterprise (VA OSDBU)

registry or listed on the IDOA Directory of Certitied Firms, on or before the
proposal due date.

* Serve a Valuable Scope Contribution (VSC) on the engagement, as confirmed
by the State.

* Provide the goods or services specific to the contract and within the industry area for
which it is certified


http://www.va.gov/osdbu/

STATE OF INDIANA IVOSB SUBCONTRACTOR COMMITMENT FORM

RFFP#: 20-073

DUE DATE: 03,/31,/2020

TOTAL BID AMOUINT:
Compary Mame: Contact Percond
Address: E-mail:
Telephone MNumber: Fax MNumber:
Sub-Contract Anrount: I]:)em:)ilmmuefpmmnm{lept!rnd.mlmdhnwd:m

iz a Valuable Scope Contribution of the Contract:
Sub-Coniract Percentage of Total Bid:

Provide approximate dates when Sub-Contractor will perform on thiz project:

Compary Mame: Contact Parcon:

Address: E-mail:
Telephone Number: Fax MNumber:
[ { )

Zub-Contract Amount: Describe service/product to be provided and how this

Sub-Coniract Percentage of Total Bid:

Provide approximate dates when Sub-Contractor will perform on thiz project:

Respondent Fizn Telephone Number
Address Fax Number
City/State/ Zip Code Exmail Address
Tepresentative Anthorizing Signanue
Date Frinted Mame and Tite

O Please check if additional forms are artached
of

FORM MUST EE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF
COMMITMENT.




Indiana Veteran Owned Small Business

STATE OF INDIANA IVOSE sSUBCONTRACTOR COMMITMENT FORM

REP#: 20-073

DUE DATE: 03/31/2020

‘ TOTAL BID AMOUNT:
‘ Company Name: Contact Percom
Address: E-mail
Telephone Number. Fax INumber:
[ )
‘ Sub-Contract Amount: Deccribe service/ product to be provided and how this
iz a Valuable Scope Contmibution of the Contract: _
‘ Sub-Contract Percentage of Total Bid:
Provide approximate dates when Sub-Contractor will perform on this project:




Indiana Veteran Owned Small Business

* New Process - IVOSB scoring is conducted based on 5 points plus a possible 1 bonus point scale
- IVOSB: Possible 5 points + 1 bonus point

* Professional Services Scoring Methodology:

- The points will be awarded on the following schedule:

% 0% 0.6% 1.2% 1.8% 2.4% 3%

Pts. -1 1 2 3 4 5

- Fractional points will be awarded based upon a graduated scale between whole points. (e.g. a 0.3%
commitment will receive .5 points and a 1.5% commitment will receive 2.5 points)

- Submissions of 0% participation will result in a deduction of 1 point in each category

- The highest submission which exceeds the goal in each category will receive 5 points (5 points plus 1

bonus point). In case of a tie both firms will receive 6 points




IDOA Subcontractor Scoring

RFP MBE/WBE/IVOSB Scoring Example

Bidder MBE % Pts. WBE % Pts. IVOSB % Pts. Total Pts.
Bidder1  12.0% 5.0 10.0% 6.0 3.5% 6.0 17.00
Bidder 2 6.0% 3.75 4.0% 2.5 1.8% 3.0 9.25
Bidder 3 8.0% 5.0 8.0% 5.0 3.0% 5.0 15.00
Bidder4  16.0% 6.0 0.2% 0.0 0.6% 1.0 7.00
Bidder 5 0.0% -1.0 0.0% -1.0 0.0% -1.0 -3.00



Subcontractor Compliance

Pay Audit System
Tool utilized to monitor the state’s
diversity spend for subcontractors . * >
Selected primes and subcontractors Prime p;%n/?gvigf:omracmac’”""’
. a
are required to report payments payment ounts
submitted or received through this
web-based tool — | aym'ents
i+ gctual P
Based on contract terms payments S:EQS:C
r
should be reported monthly or
quarterly
Questions? Contact Division of Subcontractor

Supplier Diversity

—  mwbecompliance@idoa.in.gov

— www.in.gov/idoa/mwbe/payaudit.htm

Pay
Audit
System



mailto:mwbecompliance@idoa.in.gov?subject=Pay%20Audit%20Inquiry
http://www.in.gov/idoa/mwbe/payaudit.htm

Additional Information

IDOA PROCUREMENT LINKS AND NUMBERS
http://www.in.gov/idoa/2354.htm
For Buy Indiana Questions/Registration
http://www.in.gov/idoa/2467. . htm

Link to the developing for bidder registry with IDOA and Secretary of State.
http://www.in.gov/idoa/2464.htm

Secretary of State of Indiana:

Can be reached at (317) 232-6576 for registration assistance. www.in.gov/sos

See Vendor and Supplier Resource Center:

http://www.in.gov/idoa/3106.htm

. Minority and Women Owned Business Enterprises:

Link to more information and full listing of IDOA Minority and Women Owned Businesses
http://www.in.gov/idoa/2352.htm

. RFP posting and updates:

Go to http://www.in.gov/idoa/2354.htm (select “Current Opportunities” link)

Scroll through table until you find desired RFP number on left-hand side and click the link.



http://www.in.gov/idoa/2354.htm
http://www.in.gov/idoa/2467.htm
http://www.in.gov/idoa/2464.htm
http://www.in.gov/sos
http://www.in.gov/idoa/3106.htm
http://www.in.gov/idoa/2352.htm
http://www.in.gov/idoa/2354.htm

Questions

Any verbal response is not considered binding; respondents are
encouraged to submit any question formally in writing if it affects the
proposal that will be submitted to the State.



Thank You

Stephanie Nelson
SteNelson@idoa.IN.gov

X
X

o


mailto:DBrandonFriedman@idoa.IN.gov

