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Respondent: 
	



Instructions: 
Request for Proposal (RFP) 20-073 is a solicitation by the Indiana Department of Environmental Management (IDEM) in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please review the requirements outlined in Attachment C – Scope of Work carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Respondents must organize their proposal in the exact order of questions provided in this document followed by their answers. While text boxes have been provided below, the Respondent may respond in the format of their choosing provided their response maintains the order proposed in this template. The Contractor’s Technical Architect must sign the Technical Proposal to indicate that he/she has read the proposal, understands the work that will be required, and agrees to fulfill all duties and responsibilities in the Scope of Work. A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  


1. Introduction, Background, and Experience (Scope of Work Sections 1 and 2)
The Indiana Department of Environmental Management (“IDEM”) is seeking to enter into a contract with a single vendor (“Contractor”) to provide all services detailed in this Scope of Work. IDEM desires a new Underground Storage Tanks (UST), petroleum remediation, and excess liability trust fund (ELTF) management system (collectively known as a “Tanks Management System”.

1. Please acknowledge that you understand IDEM’s vision and needs for a tanks management system and your potential role as a Contractor, including what services are expected through this contract.


2. Please describe your company and proposed project staff’s background and experience and how it will benefit IDEM in this Contract. Please distinguish between your experiences and any subcontractor’s experiences. Additionally, for project experiences, be clear if you served as a prime contractor or subcontractor. Include the following information, at a minimum:
a. Describe experiences in which you have delivered services similar in size, scope, and technical components. Describe how that experience is relevant to the services in this RFP.  
b. Describe your relevant experience with city, county, state, and federal government agencies, especially for system implementation efforts.
c. Based on your experience, detail any best practices with respect to the scope of this RFP that you would like to share for the IDEM’s consideration.  
d. [bookmark: _GoBack]Specify any Microsoft or Salesforce certifications issued or obtained by your company or individuals identified as project team members on this proposal. Provide additional information on what modules, applications, and/or platforms that your organization or individuals assigned to this project are certified on with emphasis on the relevance to this solicitation including dates obtained.


2. Minimum Requirement (Scope of Work Section 3)
Please clearly explain how the Respondent meets the minimum requirement in Section 1.4.1 of the RFP. For each project described, please be clear about the client, your role on the project, whether you were the prime contractor or subcontractor, and time period the relevant work took place that meets the requirement.
1. The minimum requirement is:
a. [bookmark: _Hlk30755849]The Respondent must have demonstrated experience within the last 2 years with proven success using the modules within software/technology platform(s) (Salesforce or Microsoft Dynamics) on which they choose to develop and implement the Tanks Management System. 


3. Functional Requirements (Scope of Work Section 4)
1. Please review the draft functional requirements, workflows, and process maps found in Attachment K and provide the following information: 
a. Demonstrate your understanding of the sub-systems, workflows, and functional requirements
b. Describe in detail how your solution satisfies the sub-systems, workflows, and functional requirements.


2. Please describe how you will incorporate UI/UX principles to ensure that the system is user-friendly and properly aligned with business processes.


3. Based upon your review of the workflow and functional requirements, please identify the level of effort you believe it will take to accomplish each workflow using a schema of low, medium, and high effort. Please also give your description for what low, medium, and high effort each mean and explain why you gave each workflow the rating that you did.


4. Please provide the details of your proposed technical architecture. Ensure to describe how your proposed technical architecture meets the provided workflows, requirements, and user stories. Please provide both a narrative and graphic response. If necessary, provide a separate attachment titled, “Proposed Technical Architecture.”


5. Please describe in detail the data architecture of your solution, including how the proposed solution’s data model will be used and/or extended to meet IDEM’s needs. Ensure to describe how your proposed data architecture meets the needs of the workflows, requirements, user stories; as well as the integrations and your migration strategies. Please provide both a narrative and graphic response. If necessary, provide a separate attachment titled, “Proposed Data Architecture.”


6. Please provide a full inventory of all software assets required for your solution. Please include, at a minimum, software descriptions, versions, the number and type of licenses needed, and your experience working with the asset. Please do not include any pricing information in your response. 


4. Project Methodology, Sprint Cadence, and Sprint Schedule (Scope of Work Section 5)
1. Please confirm your understanding of the project methodology and sprint cadence outlined in Section 5 of Attachment C – Scope of Work. 


2. Please confirm your understanding of the sprint schedule outlined in Section 5 of Attachment C - Scope of Work.


3. Please provide any feedback you have regarding the sprint schedule.


4. Please describe any potential challenges you may face in order to adhere to the sprint schedule. 


5. On-Going Support and Enhancements (Scope of Work Section 6)
Please acknowledge your understanding of the warranty period laid out in Attachment C – Scope of Work. Explain the Respondent’s approach in providing a warranty on delivered solutions.


Please describe your experience and your proposed approach to fulfilling the responsibilities for each of the following M&O activities and identify the staff member who will be the point of contact for all M&O activities. 
a. System Maintenance
b. System Performance Monitoring and Reporting
c. Incident Management


Please acknowledge your understanding of the responsibilities of the Contractor as they relate to requested enhancements.


6. Project Deliverables and Key Activities (Scope of Work Section 7)
Please describe any potential challenges you may face in order to successfully submit project deliverables and complete key activities. 


Please provide any feedback you may have regarding the project deliverables and key activities.


Please provide examples where you submitted similar deliverables for a similar client and/or for a similar project. 


7. Project Governance (Scope of Work Section 8)
Please confirm your understanding of the project governance structure as laid out in Attachment C – Scope of Work. 


Please confirm your understanding of the change control processes as laid out in Attachment C – Scope of Work. 


Please confirm your understanding of the deliverable and review acceptance protocol as laid out in Attachment C – Scope of Work. 


8. Project Management (Scope of Work Section 9)
Please confirm your understanding of the collaborative approach to this project and describe your plan to be a collaborative partner with IDEM in all aspects of this project.


Please provide any feedback you may have regarding the Project Implementation Plan. 


Please describe any challenges you may face in adhering to the Project Implementation Plan. 


Please describe your approach to knowledge transfers (specifically to technical users of a system) and please give examples from your prior experience conducting knowledge transfers.


9. Staffing (Scope of Work Section 9.2)
Please describe your approach to staffing for this project, including an explanation of how you chose the staff and subcontractors, if subcontractors are used. 


Please give examples of successful previous projects where the proposed team has worked together.


Please describe how each proposed team member’s experience aligns with the positions requirements listed in Attachment C – Scope of Work.


Please describe any additional key roles you wish to propose.


Please provide all resumes for all required positions as well as for any additional staffing positions you will propose.


Please describe your team members’ experience with the proposed platform for the Tanks Management System.


Please include an organizational chart for the proposed project team, including the role of any subcontractors.


Please describe your prior experience with each subcontractor for the proposed project team and describe their expertise and experience as it related to supporting the Contract scope.


Please provide the following:
a. An initial estimated resource calendar, which notes when each proposed role will be brought onto the project, time allocated to the project, and duration of the role for the life of the project
b. A histogram depicting the months and quarters of estimated resource levels.
c. A description of how the Respondent will ensure continuity of staff throughout the project and tracking resource levels.


Please describe your process for filling vacant staff positions during the Contract period, in accordance with the requirements outlined in Section 9.2.1.


10. Payment (Scope of Work Sections 10)
Please confirm your understanding of Payment, as outlined in Section 10.


Please describe any problems and failures that you encountered in delivering services similar to the services requested in this RFP, how these were resolved, and what were the lessons learned.


Technical Architect Signature:
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