RFP 20-020
TECHNICAL PROPOSAL
ATTACHMENT F

Please supply all requested information in the yellow-shaded areas and indicate any attachments that have been included.  Document all attachments and which section and question they pertain to.

The respondent shall set forth in its overall technical approach and plans to meet the requirements of the RFP in a narrative format. This narrative should convince the State that the respondent understands the objectives that the contract is intended to meet, the nature of the required work, and the level of effort necessary to successfully complete the contract. This narrative should convince the State that the respondent’s general approach and plans to undertake and complete the contract are appropriate to the tasks and subtasks involved. 

Mere reiterations of RFP tasks and subtasks are strongly discouraged, as they do not provide insight into the respondent’s ability to complete the contract. The respondent’s response to this section should be designed to convince the State that the respondent’s detailed plans and approach proposed to complete the Scopes of Work are realistic, attainable and appropriate and that the respondent’s proposal will lead to successful contract completion.
[bookmark: _GoBack]
A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  

General Understanding
Describe your understanding of the State’s vision and needs for the personal property tax system based on the information you have been provided. 



Executive Summary
Provide an executive summary of your proposed technical approach to deliver the scope of work identified in the RFP section 1.4.  Include any technologies that will be used to deliver the functionality.



Background and Experience
Describe your company’s and proposed project staff’s background and experience on the technologies identified in the executive summary above and how it will benefit the State of Indiana in this project. Include the following information, at a minimum:

1. Provide a list of organizations for which you have delivered similar services of a similar in size, scope, and technical components.  
a. Describe how that experience is relevant to the services in this RFP.  
b. Describe any risks and issues that you encountered in delivering your services, how these were mitigated/resolved, and what were the lessons learned.
2. Describe your relevant experience with city, county, state, and federal financial services agencies, especially information technology (IT) efforts.
3. Disclose any formal corrective actions that your company has experienced under previous contracts.
4. Describe your company’s Technology Tool Set.
5. What sets your company apart from a technical delivery and experience perspective? 
6. Based on your experience, detail any best practices with respect to the scope of this RFP that you would like to share for the State’s consideration.  



Knowledge of Indiana Property Tax Systems
Describe your company’s and proposed project staff’s knowledge of Indiana property tax systems and the Indiana property taxation laws:

1. Provide an example of previous projects related to Indiana property tax systems.  
a. Describe how that experience is relevant to the services in this RFP.  
b. Describe any issues that you encountered during projects related to Indiana property tax systems.
2. Describe how your company monitors legislative changes to the Indiana property taxation laws.
3. Describe how your company would implement legislative changes to the Indiana property taxation laws.
4. Describe any training that your company and/or the propose project’s staff has received regarding Indiana property tax systems and the Indiana property taxation laws.
5. Describe any training that your company has previously offered regarding Indiana property tax systems and the Indiana property taxation laws. 



Staffing
1. Describe your overall staffing plan to fulfill the roles and responsibilities for this project. Include an organizational chart for the proposed project team, including the role of any subcontractors.
2. Provide resumes for all Key Personnel identified.
3. For each Key Personnel identified in Section 11, explain how the individual has the experience and expertise necessary to drive project success.
4. Subcontractors
a. Describe the role of any subcontractors you will utilize for this Contract. 
b. Indicate your prior experience with each subcontractor.
c. Describe their experience and expertise as it relates to supporting the Contract scope.



Project Management and Approach
Explain how you propose to deliver this project for the State of Indiana including but not limited to the specific elements highlighted below:
1. Describe your Project Management approach, project management methodology, and overall project plan in adherence with the requirements. 
1. Describe your ability to provide project management services for the entire scope of the project (i.e. project manager would manage the entire project including both vendor and State of Indiana project work).  Describe any experience that your project manager has with this and why this could be successful. 
1. Provide two project schedules based on the information in the RFP.  One schedule should be an aggressive timeline to help the State of Indiana deliver the functionality quicker and the other schedule should be a timeline with less overall risk.  What are some of the risks with the aggressive timeline and how would you mitigate those risks.
1. Describe your approach to manage the project schedule and communicating task performance.
1. Describe your plan to provide the State of Indiana status updates throughout the project. Include a description of what meetings the State of Indiana can expect, what timing, and an example of a status meeting agenda and a status report. 
1. Describe your plan to perform the Project Quality Management responsibilities. Describe the testing approach including the level of testing that you will do to ensure the State of Indiana receives a version of the application that is of the highest quality. 
1. Describe your approach to risk/issue management and escalation processes.  Also provide some key risks that you find common for projects with similar scope and goals and include the associated mitigation strategies you have used for those risks that have been successful.
1. Describe your change management processes.  How will you capture, cost/effort estimate cost/effort, and approve changes during the project. 
1. Describe the project documents that you will generate during the project, how you will maintain those documents throughout, and where the documents will be stored and accessed by all team members.
1. Describe the steps you will take to turnover/transition the system to the State of Indiana prior to implementation.
1. Describe your recommended implementation approach (“big bang” or “phased” approach). Describe why that approach is the best choice for this project. Identify and describe the risks of both approaches. If recommending a “phased” approach, provide details and how that would be accomplished.
1. Describe your expectations of State staff and our role in the project management of the project.



Testing Approach and Defect Management
Describe your overall approach to quality and testing for this project to include but not limited to:
1. Describe the phases and types of testing that you recommend, when in the project it will occur, and who is responsible for its success.
2. Describe your role in testing and how you partner with the State of Indiana to ensure a high quality system that meets quality expectations.
3. Describe your level of experience and expertise in writing test cases and scripts.
4. Describe your thoughts on the importance of the Requirements Traceability Matrix and how will you participate in keeping that up to date and accurate.
5. Identify and describe the tool(s) you have for testing and defect management.
6. Describe your method of tracking and reporting defects througout the project.
7. Describe your approach for defect management and release management througout the project, but more specifically for releases to fix defects found during System Integration Testing and User Acceptance testing.



Training 
Describe your overall approach to training for this project to include but not limited to:
1. Describe your experience created training content and delivering training for similar projects.
2. Describe the keys for successful training for a new application as described in this RFP.
3. Describe the training curriculum you recommend for this project (delivery methods, duration, who trains, etc.)
4. Describe how you would measure training success.
5. Describe how new system users would be trained or if existing user wants to get a refresher training.
6. Describe the technolgy used to develop any computer based training.



Technology and Process for Securing State Information

Describe the technologies and processing being utilized for securing State information including but not limited to:
1. Provide an overview of your security approach.  
2. How will you keep the application throughout the project and beyond?  
3. How will you secure application data both “at rest” and as it is transmitted during the project and beyond?
4. Describe your experience with the State of Indiana’s Information Security Framework.[footnoteRef:1] [1:  The Indiana Office of Technology (IOT) has instituted an Information Security Framework (ISF) that sets policy, establishes control objectives and controls, and describes the standards that are necessary to secure the State of Indiana’s information technology resources. The ISF is confidential by law, and IOT will only make it available to third-party entities that have (or are seeking) a business relationship with the State after such entities have agreed to the terms of the nondisclosure agreement (NDA) available below. To obtain the ISF, please download and complete the NDA, then return the completed document to IOT via email (JEhrenberg@iot.IN.gov).
NDA: https://www.in.gov/iot/files/IOT%20Security%20NDA%20for%20Prospective%20Vendors.pdf] 

5. Describe whether the proposed product or solution can integrate with the Indiana Secretary of State’s INBiz single sign on for easier user experience.
6. Any vendor responding to this RFP with solutions involving cloud computing should also indicate their acceptance of the standards and terms described in the Exhibit 2 of the Sample Contract (Attachment B).



Maintenance and Operations
Describe your overall approach to maintaining and supporting the application to include but not limited to:
1. Describe the level of support you will provide during the “stabilization period” or 2 to 4 weeks post project implementation.
2. Describe your method of managing defects and releasing new versions post project implementation.
3. Describe your testing approach to ensure the system continues with expected quality when defect fixes are implemented.
4. Describe the type of release notes that will be available.
5. Describe any SLAs that you have for defect fixes with all severities.
6. Describe the manner in which the State of Indiana would notifiy you of defects and enhancements post implementation.
7. Describe your post project implementation change management approach.
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