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Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   


2.4.1	Qualifications

2.4.1.1	For how many years has your company been operational?

	



2.4.1.2	How many years of experience does your company have in providing data storage and analysis for educational agencies?
	
	



2.4.1.3	Please describe your company’s experience in supporting English learner programs in K-12 educational settings.

	



2.4.1.4	Describe your capacity and policies for sharing student data between users and systems while maintaining the security of private data.

	




2.4.2 Program Features

2.4.2.1	Describe your planned statewide ILP database for all Indiana English learners in K-12 schools.

	



2.4.2.2	Describe how your program will support educators through integration with local Student Information Systems.

	



2.4.2.3	Describe how your program will support educators as they meet compliance requirements with federal laws regarding English learner programming (e.g. Title I, Title III).

	



2.4.2.4	Describe how your program aligns with Indiana’s English Language Development Standards and assessment.

	



2.4.2.5	Describe your capacity and plan to provide translated resources in various languages other than English.

	



2.4.2.6  Describe your plan to ensure the automatic transfer of student data from one school to another as needed.

	



2.4.2.7	Describe your plan to store Home Language Survey information for every student in Indiana schools (not only English learners).

	




2.4.3	Technical Assistance and Customer Service

2.4.3.1	Describe your company’s customer service model.

	



2.4.3.2	Describe your plan to provide technical support for Agency staff and users outside of the Agency upon rollout of the system.

	



2.4.3.3	Describe your capacity to provide ongoing technical support for Agency staff and users outside of the Agency throughout the term of the contract.

	



2.4.3.4	How do you evaluate customer satisfaction?

	



2.4.3.5	How does your company ensure accountability for customer service representatives through tiered systems of customer support?

	



2.4.3.6	How do you respond to customer feedback and implement changes as needed?

	




2.4.4	Technical Capacity and Requirements

2.4.4.1	Describe your methodology/process to fully understand the State of Indiana’s requirements after project kick-off.

	



2.4.4.2	Describe the Project Management methodology that your company uses to drive on-time delivery.

	



2.4.4.3	Describe your company’s communication strategy and status reporting process during the project.

	



2.4.4.4	What are some of the key risks that your company has encountered during past implementations with similar scope and how do you mitigate those risks to reduce the probability of occurring and the impact if they do occur?  How can the state of IN assist in risk mitigation?  

	



2.4.4.5	Describe the level of configuration and customization available for your company’s system and describe the change management processes both during the project and post implementation.

	



2.4.4.6	What documentation can the state of IN expect for the system?

	



2.4.4.7	Given the state of Indiana has approximately 10,000 personnel that will use this system, describe your training strategy.  What training content will the state receive and own?  What training delivery method can the state of IN expect?

	



[bookmark: _GoBack]2.4.4.8	Describe your data mapping / conversion methodology.  What role will you play in these activities if required?

	



2.4.4.9	To what extent will you participate in testing and what type of testing will be involved?  Provide an overview of your testing processes to ensure the highest quality product at the time of implementation.

	



2.4.4.10	 Describe your implementation strategy and implementation planning activities.  What is your involvement during the implementation cutover?

	



2.4.4.11	 How often do you release new updates to the system post implementation and how are those updates communicated?  Will you provide release notes?

	



