




Company B is 
World Class



World Class?



What do You Think?



World Class?



Any Size?





Yes, you can. 
Yes, you should.
Yes, you will! 



Scale with ease.

Grow 7x faster.

Focus to be efficient.

Live healthier.



Plan and do.





1:20:00
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3-Year Outcome

Forward – Looking KPIs
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Rhythm

Question: which is the most important accelerating ingredient of a world class company?
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Question: Which is the most important accelerating ingredient of a world class company?



Mission Why?



Vision Impact?



Values Culture?
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Acme Three-Year Outcome

The year is 2024 and Acme is a highly stable, highly profitable industry leader in the 
construction and design of public and private constructions projects. We have the highest 
retention in the industry and a team that is accountable to each other for achieving our 
personal, departmental and company outcomes. We have $100 MM in revenue and a 6% NP. 



Sample

Personal & Business 

The year is 2024 and I am jogging five miles a day, have read 36 books, taken time off 
and have managed to save while helping my department and my company become a 
highly stable, highly profitable industry leader in the construction and design of public 
and private constructions projects. We have the highest retention in the industry and a 
team that is accountable to each other for achieving our personal, departmental and 
company outcomes. We have $100 MM in revenue and a 6% NP. 



Take  five minutes and write a quick outcome statement for your company. 
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What is a KPI?
(Key Performance Indicator / Goal)

?

?

Must be quantifiable. Must associate with your outcome, not industry standards.



What do I need to achieve in order to hit my three-year objective?

You 

Leadership Team 

Employees 

Customers 

Financial Partners 

Cash

Growth

Now, what do YOU have to accomplish in the CUSTOMER driver to achieve that Outcome Statement.



What do I need to achieve in order to hit my three-year objective?

You

Leadership Team 

Employees 

Customers 

Financial Partners 

Cash

Growth

KPI: 2 Support Tickets / yr / customer

KPI: 14% Body Fat

KPI: 2 Dates with SO

KPI: 30% Q/Q Growth

KPI: 10 New Customers

KPI: <30% of Business from One Customer



Where
What
How



Action Items & Rocks
so you can roll.



What do I need to achieve in order to hit my three-year objective?

You

Leadership Team 

Employees 

Customers

Financial Partners 

Rock Due Who

NewUI 10/30/21 Bob

Survey 12/31/21 Kris

KPI: 2 Support Tickets / yr / customer

Cash

Growth



Take  two minutes and think about two major things that have to happen for you to hit 
one of the KPIs. 

Refer to the hand-outs.
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Rhythm

3-hour Annual 
Strategic Meeting

(4) Facil itated 
Weekly Meetings 

in Quarter 1

3-hour Mid-
Quarter

Tactical Meeting

3-hour QE 
Strategic Meeting
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KPIs & Rocks



Ok, there is a 
resource to get 

this done in 
minutes…and 
you can get it 

free.



IDOA Offer

Three Months Free unlimited users:

1. $50,000 plan
2. Intelligent Meetings
3. Unlimited license to Level 1 

Catipult University
4. Free KPI review call
5. Free VTO import
6. Slack channel of Catipult users 

and owners
7. Your chair gets a free license 

with the portfolio view

Get it here for the next 14 days! 
https://www.catipult.ai/IODA22

https://www.catipult.ai/IODA22


Let’s get your thoughts & 
questions.  



World Class?
Take the SIMPLE health check



Questions?
Complete the company health check for your free software.



Software and Services
To help you build a world class company.

peter@catipult.ai


