Summary of Meeting

Indiana Recycling Market Development Board (RMDB)
IDEM Indianapolis Shadeland Office
2525 N. Shadeland Ave.
Indianapolis, Indiana 46219

February 19, 2025

1. CALL TO ORDER

Members present: Chairman Bruce Burrow, Matt Gratz, Terry Guerin, Debbie Hackman, Andrew
Nunan, Vice-Chairman Kelly Weger, Tara Wesseler-Henry, and Sandy Whitehead

IDEM staff included: Deanna Garner, Tom Leas, James French, Jennifer Helrigel (Teams), Carl
Wodrich, Natalie Rodriguez, Marcus Painton (Teams), and Aiden Whitney

Other: Margot Swank, Republic Service; Tioni Burnett, Republic Services; Brendan Egan, ERI;
David Hirschler, ERI; Kirk Taylor, American Metals; Steven Frankowski, American Metals;
Walter Brant, Indiana Oxygen; Mark Schwenker, Fiber Global; Daren Pierse, Fiber Global;
Peyman Majd, Fiber Global ; Carlos Soto, Fiber Global, ; Brett Pepple, Heidelberg Materials;
Wendy Krause, Heidelberg Materials; Randy Jones, Heidelberg Materials; Logan Waddle,
Indianapolis Motor Speedway; Fiona Bell,

Chairman Bruce Burrow called the meeting to order at 9:00 a.m. A quorum was present. Special
recognition was given to Craig Lutz for serving on the board. He passed away on January 8, 2025
and will be missed.

2. CONSIDERATION OF APPROVAL OF THE OCTOBER 24, 2024, RMDB MEETING
SUMMARY

The summary for the RMDB meeting held on October 24, 2024, was approved.
3. IDEM COMMISSIONER INTRODUCTION AND FINANCE UPDATE

IDEM’s new commissioner was introduced. Commissioner Clint Woods provided a quick
background of his experience and his plans and updates for IDEM’s initiatives. Afterwards, the new
Chief of Staff, Hilary Alderete provided a brief update of the Recycling Promotion and Assistance
Fund revenue and balance. The fiscal year 2024 revenue was $2,525,792 and the cash balance at the
end of fiscal year 2024 was $15,752,660.

4. IDEM, OFFICE OF PROGRAM SUPPORT (OPS) UPDATE

Carl Wodrich indicated that Governor’s Awards nominations are open until March 7. He relays
that IDEM is experiencing many staffing changes with the new Commissioner and Chief of Staff
and are currently seeking new General Counsel, CFO, and CIO. A new legislative director, Jake
Torrie, was hired. He also provided an update on the Office of Program Support’s office
renovations that are progressing. OPS hopes to move into the new space by the end of April. In
addition, he mentioned IDEM efforts to modernize their primary database, TEMPO and provided
kudos to IDEM staff, Tom Leas, on his work to provide KPI’s for the agency as requested by the
governor’s office.

STATUS UPDATE OF EXISTING GRANTS
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Deanna Garner provided updates on the existing grants. Fiscal Year 2022 has one grant for
Plus5/Revive Indiana that was renewed. Fiscal Year 2023 is closed out. Fiscal Year 2024 has all
grants on track to close on before expiration and fiscal year 2025 grant agreements had started
the approval process for execution of grants.

CONSIDERATIONS OF THE CENTRAL INDIANA WASTE DIVERSION PROJECT
GRANT FUNDING

Mr. Burrow reminded the members of the code of ethics and training and asked for any conflicts
of interest. The following recusals were declared:

e Terry Guerin: ERI, Republic Services
e Andrew Nunan: ERI, Republic Services
e Bruce Burrow: Indianapolis Motor Speedway

The board reviewed 7 applications totaling $10,058,917 in funding requests. Available funding by
the board was $3.7 million. Five projects were awarded funding as listed below.

Entitiy County Amount Funded
Republic Services Marion $788,481.00
ERI Hendricks $1,000,000.00
American Metals Hamilton $911,519.00
Indiana Oxygen Marion $500,000.00
Heidelberg Materials Marion $500,000.00

6. OTHER

The board was reminded of the remaining schedule for the 2025 calendar year:

- Thursday July 24, 2025
- Thursday October 23, 2025

7. ADJOURN

A motion to adjourn was made. The meeting concluded at 11:24 a.m.




