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 1                                   9:10 o'clock a.m.


                                     November 7, 2019


 2                        -  -  -


 3               CHAIRMAN BURROW:  Good morning.  It's


 4   about 9:10, and we'll call the November 7th, 2019


 5   meeting of the Indiana Recycling Market


 6   Development Board to order, and thank you all


 7   very much for attending.  And we had a lot of


 8   great applications that we'll get to eventually.


 9   We have a pretty full agenda.  We'll try to stay


10   on task and hopefully get out of here somewhere


11   in the noonish range.


12          So, the first order of business is


13   consideration and approval of the transcript and


14   summary of the meeting on September 5th of 2019.


15   Have the Board members had the opportunity to


16   review the transcript and summary?


17               MS. WEGER:  (Nodded yes.)


18               MS. WESSELER-HENRY:  (Nodded yes.)


19               CHAIRMAN BURROW:  Any changes


20   required?


21               MR. GUERIN:  No.


22               CHAIRMAN BURROW:  May I have a motion


23   to approve?
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 1               MR. GUERIN:  So moved.


 2               MR. TURNER:  So moved.


 3               MR. GUERIN:  Second.


 4               CHAIRMAN BURROW:  Mr. Turner, and


 5   then a second by Mr. Guerin.  Any additional


 6   discussion?


 7                     (No response.)


 8               CHAIRMAN BURROW:  I think we can do


 9   this with an "all in favor?"


10               MS. WEGER:  Aye.


11               MR. TURNER:  Aye.


12               MS. WESSELER-HENRY:  Aye.


13               MR. GUERIN:  Aye.


14               MR. GRATZ:  Aye.


15               CHAIRMAN BURROW:  Aye.


16          Opposed?


17                     (No response.)


18               CHAIRMAN BURROW:  Motion carries


19   unanimously.  Thank you very much.


20          The next item on the agenda, we have an


21   IDEM update by Ms. Julia Wickard.


22               MS. WICKARD:  Thank you,


23   Mr. Chairman.  I'm Julia Wickard.  I'm the
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 1   Assistant Commissioner of Office of Program


 2   Support, and also the agricultural liaison with


 3   the agency, and so, at every meeting I provide an


 4   update from the agency.  So, in an effort to stay


 5   on task, I don't have a lot to share.  I can


 6   certainly answer any questions after the meeting.


 7          I did want to share with you that we have


 8   launched a Community Recycling Grant Program,


 9   which is a new opportunity for IDEM.  We're


10   excited about it.  The applications are due by


11   December 20th.  There is a half-sheet over at the


12   table, if you want to pick that up.  You can also


13   access all of the information on our Web site.


14          Those grants will be for recycling


15   household hazardous wastes, different organic


16   material.  The grant application dollar range


17   is $500 to $50,000, so quite a range of grant


18   opportunities there, and really the focus is for


19   solid waste management districts, counties,


20   municipalities, schools and nonprofits, which


21   would be eligible to apply.


22          So, we're excited about that program and


23   seeing a lot of interest, and for those
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 1   organizations that I mentioned that have, you


 2   know, in the past applied for grants here, it


 3   really makes sense that this grant program's


 4   available, so we're excited that's available.


 5          Also, we are gearing up for National


 6   Recycling Day, which is November 15th, so put


 7   that on your calendar.  IDEM is doing a lot of


 8   efforts around this, from environmental


 9   education.  We're actually collecting batteries


10   in the Government Center, so we're in the process


11   of doing that.


12          We're also -- we'll be hosting a -- really


13   a celebration about recycling on November 15th in


14   the Government Center South Atrium, so you all


15   are invited at 9:00 o'clock, where Comm. Pigott,


16   our IDEM Commissioner, and the Department of


17   Administration IDEM Commis -- or Commissioner


18   will be launching a recycling initiative for the


19   State of Indiana in the Government Center


20   complex.


21          We have partnered with the Department of


22   Administration, and they have purchased recycling


23   bin stations, and those will be placed throughout
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 1   the Government Center.  So, we're excited about


 2   that program.


 3          Our staff's really been busy the last six


 4   months preparing and actually issued just a few


 5   weeks ago several recycling -- several reports,


 6   and you'll hear one -- two today, from Jacob and


 7   Tom, but we are required by state law to issue


 8   those reports to the legislature, and then they


 9   become public documents, obviously.


10          And then the only other thing I wanted to


11   mention was kind of a rebranding with our IDEM


12   Web site.  It's giving us an opportunity to


13   feature different areas within the agency, so we


14   currently have on the home page, when you come


15   onto the home page for IDEM, information about


16   the Community Recycling Grant Program, so you can


17   just click right there and go to that


18   information.


19          We also have spent a lot of our time and


20   focus, unfortunately, up in Northwestern Indiana


21   with the ArcelorMittal fish kill that's taken


22   place, and also, a lot of work's being done


23   across the agency with the Indiana Volkswagen
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 1   Mitigation Trust fund.  So, I encourage you to


 2   take a look at that.


 3          We're trying to keep it fresh and new.


 4   Our team is also really active on social media,


 5   so if you follow us on Facebook, Instagram or


 6   Twitter, you'll find the information there, too.


 7   So -- but I will keep it brief.  I'll turn it


 8   back to you, and I'll be glad to answer any


 9   questions.


10               CHAIRMAN BURROW:  Thank you.


11          Any questions?


12                     (No response.)


13               CHAIRMAN BURROW:  With none, I


14   apologize; I need to step back.  I wanted to


15   thank Rep. Schaibley for taking time out of your


16   day to join us here.  We certainly appreciate it.


17               REP. SCHAIBLEY:  It's nice to be


18   here.  Thank you.


19               CHAIRMAN BURROW:  The next item on


20   the agenda is a status update of existing grants,


21   Ms. Garner.


22               MS. GARNER:  And I can keep this very


23   brief as well.  All of the grants are ongoing.
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 1   We still have the two closed ones.  We have two


 2   additional ones, Gibson County and Dearborn


 3   County, who are just pending a final site visit,


 4   but their projects have been completed now.  And


 5   then I have Royal Interpack, who is about halfway


 6   through their project and have submitted their


 7   first reimbursement as well.


 8          So, things are progressing well, and


 9   that's what I've got.


10               CHAIRMAN BURROW:  All right.  Thank


11   you very much.


12          And the next item on the agenda I think we


13   should all be very excited about, and Deanna, do


14   you want to discuss the RFP?


15               MS. GARNER:  Yeah, yeah.  And I don't


16   have copies of the RFP.  I'm going to actually


17   pull it up on the computer, but I did provide


18   comments, so did everybody get a chance to at


19   least review it in your Board packet?


20               MS. WEGER:  (Nodded yes.)


21               MS. WESSELER-HENRY:  (Nodded yes.)


22               MS. GARNER:  There's a few additional


23   comments that we received from the Recycling
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 1   Partnership and IRC as well.  I had them review


 2   it.  So, I thought we could go through these


 3   bullet points.  You should all have this piece of


 4   paper in front of you.  Let me pull up that.


 5              (Discussion off the record.)


 6               (Rep. Errington arrived.)


 7               MS. GARNER:  So, currently, going on


 8   to the first bullet point, we had -- and this is


 9   based on the past study that the Board


10   commissioned on the Waste Characterization Study.


11   We asked if we wanted to limit -- previously we


12   limited the RFP's to come as from colleges and


13   universities.


14                (Sen. Buchanan arrived.)


15               MS. GARNER:  So, I think some reasons


16   we did that previously was supporting the state


17   institutions that we have here in the state.


18   They have a good research background already in


19   place, and we hope we can kind of get a little


20   more bang for our buck, so to speak, going


21   through a university.  But we can open this up to


22   contractors, private organizations, if we want


23   to.
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 1               CHAIRMAN BURROW:  Those of you that


 2   are in attendance, the goal is to do a study


 3   identifying the consumers of and the generators


 4   of recycled commodities within the state to


 5   enforce the circular economy within the State of


 6   Indiana, and it's an exciting opportunity.  I


 7   think a kind of groundbreaking in the region, and


 8   we're very excited about it.


 9          My comment with regard to limiting it to


10   universities and colleges, to get this off the


11   ground quickly, we want to make sure that the end


12   product will be available within a short period


13   of time, and --


14          Oh, good morning, Rep. Errington.


15               REP. ERRINGTON:  Thank you.


16               CHAIRMAN BURROW:  Thank you very much


17   for coming.


18               MS. GARNER:  And Sen. Buchanan.


19               CHAIRMAN BURROW:  Oh, I'm sorry,


20   Sen. Buchanan.  Thank you.


21               SEN. BUCHANAN:  I came in the back


22   door.


23               MS. GARNER:  Back door guests are
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 1   best.


 2               CHAIRMAN BURROW:  But we want to get


 3   this going, because should we have surplus funds


 4   available in Fiscal Year '19, we need to have


 5   something available to look at at our February


 6   meeting.


 7          Terry?


 8               MR. GUERIN:  I guess I have two


 9   questions.  You mentioned the funding.  Is the


10   funding for this coming out of the current


11   million dollars that we have?


12               MS. GARNER:  No.  So, we have


13   administrative funds that can fund this.


14   However, we can kind of be a little bit flexible


15   on that, because we may have some left over, as


16   Bruce just mentioned, this grant round.  We will


17   have some leftover funds.  We don't have a full


18   two million dollars in requests left of eligible


19   applicants.  So, that funding we can, at that


20   February meeting, decide to appropriate it


21   towards the study as well.


22               MS. WICKARD:  The purpose of --


23               MS. GARNER:  But we have funds -- we
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 1   also have funding available.


 2               MR. GUERIN:  What's the target amount


 3   of money that you're looking at?


 4               MS. GARNER:  They can range.  So, we


 5   did ask Recycling Partnership, other studies


 6   similar, what was their kind of price range for


 7   this, and it can range anywhere from 75,000 to


 8   about 250,000.


 9               MR. GUERIN:  And I know some colleges


10   and universities have done studies --


11               MS. GARNER:  Uh-huh.


12               MR. GUERIN:  -- like this in the


13   past, and Purdue comes to mind, but how many


14   colleges and universities in Indiana are capable


15   of doing this quickly and not having to start


16   from ground zero and build something?  Any idea


17   just how many?  Is it quite a few?  I guess


18   that's the question:  Are there quite a few


19   colleges and universities that can do it?


20               MS. GARNER:  I mean I don't know


21   offhand.  I would say Purdue comes to mind as


22   having probably those capabilities.  They are


23   doing a smaller study, ten-county wide, with the
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 1   IRC right now that's similar.  There -- IU does


 2   have an environmental section that may do it, but


 3   engineering sections could maybe provide interest


 4   in it.  I mean we have a lot of strong colleges


 5   and universities in Indiana, and so, I'd hope


 6   they would have interest in this.


 7               MS. WEGER:  I would echo Bruce's


 8   comments that -- I would be in favor of opening


 9   it up, despite my Purdue affiliation.  I would


10   think that it would be -- potentially we might


11   get a quicker turnaround if we end up finding a


12   quality provider that is maybe private.


13               CHAIRMAN BURROW:  Any other comments?


14          Terry?


15               MR. GUERIN:  I don't disagree, but I


16   do have some concern, because I have done quite a


17   bit of this kind of work in the environmental


18   arena, and there are private-sector entities out


19   there that will readily step forward and want to


20   do it, but most of their work is boilerplate


21   language, they fill in the blank, and that


22   concerns me.  I just have some hesitancy there,


23   that's all, depending on who it is.
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 1               MS. GARNER:  Sure.  And I think


 2   that's why we want to see the proposals from the


 3   entities, and then we would come back in


 4   February, review those applications or proposals,


 5   and award the one that's best.  So, I mean I


 6   think hopefully with what they're providing us,


 7   what we're asking them to provide in this RFP


 8   will help guide us to make sure we get the right


 9   person for the study.


10               MS. WEGER:  And I would presume we


11   would also have an opportunity to ask questions


12   of the --


13               MS. GARNER:  Yes.


14               MS. WEGER:  -- applicants and


15   basically interview them to make sure that --


16               MS. GARNER:  Yeah.


17               MS. WEGER:  -- it's not just words on


18   paper, but they actually are able to provide what


19   we are expecting, the depth that we are


20   expecting.


21               MS. GARNER:  Definitely, yes, I think


22   we would ask them to be there in February.


23               MR. GUERIN:  I guess I just have one
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 1   more question or comment.  I know it's mentioned


 2   in here, but we are probably now in the third or


 3   fourth year in data collection through a statute


 4   that was passed four or five years ago --


 5               MS. GARNER:  Uh-huh.


 6               MR. GUERIN:  -- requiring processors


 7   to report.  So, that kind of information is


 8   readily available.  We have advanced the study,


 9   but some of the things we're requiring in here,


10   especially if it's commercial and industrial, the


11   information is going to be much more difficult --


12               MS. GARNER:  Yes.


13               MR. GUERIN:  -- to obtain, and that


14   was one of the weaknesses of the statute when it


15   was passed, it didn't include those entities.


16   So, this is not going to be easy to do.


17               MS. GARNER:  No.  We understand that


18   there may be some limitations.  We also -- the


19   Recycling Partnership and I know -- I'm sure IRC


20   have already talked to us and want to be a


21   partner in this process and in the study.


22   Recycling Partnership has a lot of nationwide


23   data that could help inform whoever does the
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 1   study, to help kind of calculate certain --


 2   certain aspects of that that are harder to get


 3   information on, capture rates and other things


 4   like that.  Excuse me.


 5          But I think, like you said, that because


 6   our Retrack system kind of misses some of the


 7   data, we also talked about if we're asking for


 8   too much information in this study, and kind of


 9   the feedback was, "Go for -- go for it; right?


10   See what you can get."  We -- it's missing data


11   that would definitely help inform us and provide


12   a better outlook and help us make better


13   decisions in the future regarding, you know, our


14   recycling infrastructure.


15          So, it may come back that we get a


16   proposal that says they can do certain components


17   and maybe not other components, and we'll have to


18   look at that and assess it as the proposals come


19   back as well, I think.


20               CHAIRMAN BURROW:  I guess one comment


21   I have is that it may be -- it will be


22   interesting to see if the universities, and if we


23   include private companies, their ability to
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 1   inquire on industry and commercial accounts as to


 2   what their capabilities -- what their utilization


 3   or offerings could be.  I think it could be a


 4   comprehensive study outside of curbside


 5   recycling, and it would be a huge benefit to have


 6   on hand, particularly as we're looking for future


 7   grand rounds.


 8               MS. GARNER:  Yes, definitely.


 9               CHAIRMAN BURROW:  So, with need a --


10               MS. GARNER:  So, we're going to --


11   yeah.  Maybe we can go through -- well, kind of


12   get consensus on these bullet points, and then at


13   the end, just have a motion to release the RFP


14   with agreed upon changes.  Does that work?


15               CHAIRMAN BURROW:  Well, with the


16   first bullet point being limit it to colleges and


17   universities, what's the pleasure of the Board on


18   that?


19               MS. WEGER:  I would say open it up.


20               CHAIRMAN BURROW:  Open.


21               MR. GUERIN:  I don't have any problem


22   with opening it.


23               MS. GARNER:  Okay.
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 1               CHAIRMAN BURROW:  The second bullet


 2   point, limited to traditional curbside recycling


 3   and associated public drop-offs to include


 4   commercial and industrial packaging.


 5               MR. GUERIN:  I think it ought to


 6   include the commercial and industrial sector,


 7   primarily because since they were missed from the


 8   statute the last time around, I've inquired a few


 9   times whether or not IDEM felt comfortable in


10   having some of us go back to the legislature and


11   try to include the commercial-industrial sector,


12   and I think last time around IDEM didn't feel


13   comfortable doing that, but we must -- and I


14   don't know about this current legislative round,


15   but I'd like to see it done before I die.


16                      (Laughter.)


17               MR. GUERIN:  That is a -- well, that


18   sector was adamant about not being included in


19   the statute at that point in time, and I felt it


20   was rather telling, because these same companies


21   that tried so hard to get out of that sit on


22   national recycling coalition boards and


23   everything else, and so, they're kind of talking
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 1   out of both sides of their mouth.


 2          And they're doing a good job in recycling,


 3   and I don't understand why they don't want to


 4   toot their own horn.  So, if they're included in


 5   this study, that might give us a little more


 6   ammunition to go back to the legislature and say,


 7   "Look, these guys need to be included."


 8               CHAIRMAN BURROW:  Okay.


 9          Mr. Turner, I always value your input.


10   What's your feeling?


11               MR. TURNER:  Well, I agree with


12   Terry.  I just don't -- I never did understand


13   why they thought that was all proprietary


14   information.  That just -- that always baffled


15   me.  It's out there.  You know, let's use it.


16   So, I'm on board with that.


17               CHAIRMAN BURROW:  Okay.


18          Kelly?


19               MS. WEGER:  I completely agree.


20               CHAIRMAN BURROW:  Tara?


21               MS. WESSELER-HENRY:  It's fine with


22   me.


23               CHAIRMAN BURROW:  Matt.
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 1               MR. GRATZ:  Yeah.


 2               CHAIRMAN BURROW:  All right.


 3               MS. WEGER:  And on the organic, part


 4   of the same bullet, did you say that one?


 5               CHAIRMAN BURROW:  Absolutely.  Are we


 6   going to include the organics?


 7               MR. GUERIN:  My only concern there


 8   is:  Are we biting off too much?


 9               CHAIRMAN BURROW:  I think organics is


10   kind of the next big --


11               MS. WESSELER-HENRY:  Yeah.


12               CHAIRMAN BURROW:  -- push, and I


13   would rather tackle it sooner rather than later.


14               MR. GUERIN:  Okay.  I have no problem


15   with that.  I just thinks it's --


16               MS. WEGER:  It is a broad scope, I


17   agree, but I -- to Deanna's point, we might hear


18   back and there might be some proposals that say,


19   "We're going to do this, but we don't think we


20   can handle this," and we'll have to assess at


21   that point.  But I would rather ask them for that


22   to be included, and then see what we get back.


23               MS. WICKARD:  Or different
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 1   deliverable timelines --


 2               MS. WEGER:  Yeah.


 3               MS. WICKARD:  -- potentially.


 4               MS. WEGER:  I mean because this is a


 5   big study and it's an important landmark study,


 6   the more data, the better, in my mind, even


 7   though it is a very broad scope and would be a


 8   lot of work.


 9               CHAIRMAN BURROW:  Any other questions


10   or input on Item 2?


11                     (No response.)


12               CHAIRMAN BURROW:  So, Item 3, Task 4


13   will be added to include a summary and


14   recommendations for future investments.  The last


15   two bullet points of Task 2 moved to this section


16   as well.


17               MS. GARNER:  So, the last two -- so,


18   barriers to expanding recycling economy, and then


19   identify sustainable state and local funding


20   mechanisms will be part of the summary and


21   recommendations of --


22               CHAIRMAN BURROW:  Yeah.


23               MS. GARNER:  -- Task 4.
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 1               CHAIRMAN BURROW:  Good.


 2               MS. GARNER:  That's just kind of a


 3   change.


 4               MS. WEGER:  No problem with that.


 5               CHAIRMAN BURROW:  Well, the applicant


 6   must demonstrate a basic level of understanding


 7   of the kind of infrastructure and activities


 8   associated with managing solid waste and


 9   recycling.  Obviously, if we're going to include


10   organics in the study, wood waste and organics


11   would be added.


12          Statement regarding IDEM's statement to be


13   included in the report and will be added.  Study


14   should include IDEM's Retrack, add data as much


15   as possible.  Task 3 is going to be focused on


16   jobs slash wages, and focused on economic


17   activity.  Last task, we'll ask for current and


18   needed or prospective investment.


19               MS. GARNER:  So, that changes -- I


20   think it says identify the economic investment in


21   recycling for collection and sorting, and it's


22   just to clarify that we want current economic as


23   well as future impact.
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 1               CHAIRMAN BURROW:  I think it's very


 2   important, because the uninformed still think


 3   recycling is free.


 4               MS. GARNER:  Right.


 5               MS. WEGER:  Uh-huh.


 6               CHAIRMAN BURROW:  And those of us who


 7   are dealing with it more often than not recognize


 8   the fact that there is a cost associated with it,


 9   and -- but it is still the right thing to do.


10   And then obviously --


11               MS. GARNER:  The last bullet we kind


12   of addressed already.


13               CHAIRMAN BURROW:  We've already


14   addressed that.


15               MS. GARNER:  I do want to -- one


16   thing I did forget to put on here that would be


17   nice to discuss is -- we talked about time frame


18   for these to be considered.  I asked, again,


19   Recycling Partnership what other states have


20   done, and they're saying at least six to nine


21   months for a study, once -- you know, and that's


22   once we have awarded it and have a grant


23   agreement with that entity.
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 1          So, we wondered about adding some


 2   short-term deliverables in there so that maybe we


 3   do have some information for the upcoming grant


 4   round that at least would help us, even though we


 5   won't have a completed study by the next grant


 6   round.


 7               MS. WEGER:  So, requiring a progress


 8   report?


 9               MS. GARNER:  Yeah, yeah.


10               CHAIRMAN BURROW:  Can you kind of


11   walk through the time window, Deanna, from when


12   we choose a vendor, contract with a vendor, and


13   look at what time window we have for the


14   short-term deliverables?


15               MS. GARNER:  Uh-huh.  So, we should


16   hopefully award the funding on February 6th, at


17   the next Board meeting, and then grant agreements


18   can take up to three months, hopefully closer to


19   two, so that's February, March, April.  So,


20   April, May would be the start of the actual


21   study.  So, if we're looking for six months,


22   let's say if they do it really fast, although


23   we're asking for a lot, so it's probably going to
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 1   be more closer to nine months, at least, for the


 2   study.  You're looking at into the next year,


 3   into the next -- February.


 4               CHAIRMAN BURROW:  I don't know that


 5   we should push it on too fast, because we want a


 6   quality deliverable.  So --


 7               MS. GARNER:  Uh-huh.


 8               CHAIRMAN BURROW:  -- if we don't have


 9   actual items for the next round of grant funding,


10   so be it.


11               MS. GARNER:  Okay.


12               CHAIRMAN BURROW:  And we still will


13   advertise and accept applications as we have in


14   the past.


15               MS. GARNER:  I think -- and it may


16   not be that -- for the next request for proposals


17   we may not be able to have any kind of


18   deliverables, but I think by next November, when


19   we award the next round, there may be some


20   short-term deliverables they could provide for us


21   before we do the final awards for next year's


22   round.  I don't think that's unreasonable,


23   because that would be almost six months for them
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 1   at that point.


 2               MS. WEGER:  Yeah, I would think that


 3   maybe in August or September, if they could get


 4   us an interim --


 5               MS. GARNER:  Uh-huh.


 6               MS. WEGER:  -- update of the data


 7   they have collected and if there are any trends


 8   that they're starting to see.  I mean obviously


 9   it would be potentially complete, depending on


10   how they collect it.  Maybe they'd have complete


11   data for organics by then, but not for anything


12   else or --


13               MS. GARNER:  Right.


14               CHAIRMAN BURROW:  Make just a note in


15   the RFP that once selected, the representative


16   will be asked to attend our quarterly meetings --


17               MS. GARNER:  Uh-huh.


18               CHAIRMAN BURROW:  -- just to give us


19   an update, if there are any.


20               MS. WEGER:  Yeah.


21               REP. SCHAIBLEY:  I'd like to --


22               CHAIRMAN BURROW:  Yes.


23               REP. SCHAIBLEY:  -- ask a question.
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 1   When you're putting out a very-broad-in-scope


 2   RFP, is there a concern, because they cover so


 3   many areas, thinking that maybe we wouldn't be


 4   able to get the information in some of these


 5   areas, that people won't apply because they maybe


 6   can do nine-tenths of it, but they can't do the


 7   whole thing?  Is there -- do we need to put


 8   something in the RFP to kind of acknowledge that


 9   fact?


10               MS. WEGER:  Good question.


11               REP. SCHAIBLEY:  I don't know.


12               CHAIRMAN BURROW:  It's a very good


13   point.


14               MS. GARNER:  And that crossed my mind


15   as we were talking about the issue.  We can


16   handle it two different ways.  We can put


17   something in the RFP to cover that, or I will --


18   I want to kind of be hands-on with getting this


19   RFP out to the universities and to contractors,


20   as much as possible.  So, hopefully maybe when


21   I'm communicating and spreading it to them, I can


22   communicate that to them as well.


23               REP. SCHAIBLEY:  Okay.


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 29


 1               CHAIRMAN BURROW:  Are you going to be


 2   the author of the RFP --


 3               MS. GARNER:  Yes.


 4               CHAIRMAN BURROW:  -- Deanna?


 5               MS. GARNER:  Yeah.


 6               CHAIRMAN BURROW:  Okay.


 7               MS. WEGER:  Would there be a scenario


 8   in which we would consider awarding partial, so


 9   that one entity might get everything but organics


10   and another entity might do the organics portion


11   of it?  I don't know if that's what we want or


12   not, but just --


13               MS. GARNER:  That -- it would be the


14   pleasure of the Board if they wanted to do that.


15   I -- I think that can complicate it.


16               MS. WEGER:  I mean I'd rather --


17               MS. GARNER:  Yeah.


18               MS. WEGER:  -- we had one entity that


19   can do the whole thing, but if that's a deterrent


20   for people to apply --


21               MS. GARNER:  Right.


22               MS. WEGER:  -- you know, potentially


23   we are open to, I don't know, a partial award.
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 1               CHAIRMAN BURROW:  How is this being


 2   advertised?


 3               MS. GARNER:  I am -- well, I am going


 4   to ask Allison's help, with IRC, definitely.  I'm


 5   aware of several private contractors as well.


 6   You had mentioned some, Bruce.  And then we're


 7   going to use our Media and Communications


 8   Services Branch at IDEM to reach out to any of


 9   our partners and our list serves, and reach out


10   to the Department of Higher Education for the


11   universities.  So, it's kind of grassroots, but


12   also using our list serves and other connections


13   and networks that we have.


14               CHAIRMAN BURROW:  Is this something


15   that the NWRA could assist in?


16               MR. GUERIN:  We have a lot of that


17   information.  I can check, but Anne Germain is


18   the individual that heads the committee.  I can


19   check with her.


20               CHAIRMAN BURROW:  If nothing more


21   than just to get the word out that there's an RFP


22   on the street.


23               MR. GUERIN:  The chairman of that
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 1   committee is from Republic, and I will say that


 2   all of the solid waste industries are represented


 3   on that committee, so I'll check.


 4               CHAIRMAN BURROW:  Any other groups


 5   that any of the Board members or State


 6   Representatives or Senators have in mind?  We


 7   want to make sure that we get the best candidates


 8   in as possible to bid on this RFP.  It's going to


 9   be a valuable tool.  I will tell you that I


10   operate on a regional basis, and I can't think of


11   any site or any state that actually knows who


12   uses what --


13              (Prof. Abramowitz arrived.)


14               CHAIRMAN BURROW:  -- or who generates


15   what, and it's going to be a great bit of


16   information to have on hand.


17               REP. ERRINGTON:  Would we look at a


18   national search, or is this going to be regional?


19               MS. GARNER:  We can.  I think that it


20   will be somewhat national if we're opening it up


21   to private organizations.  They do -- the way the


22   grant agreement works, they have to arrange for


23   a -- they have to register with the state, as a
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 1   vendor with the state, and they have to have an


 2   address here in the state for communications.


 3   So, usually businesses like that will work with a


 4   law firm to be that kind of point of contact,


 5   because they have to have something in Indiana


 6   for us to have a grant agreement with them.  But


 7   otherwise, we can work with out-of-state


 8   contractors as well.


 9               REP. ERRINGTON:  I was just thinking,


10   when you're wondering do we know of any other


11   groups that can help spread the word, I'm


12   thinking maybe the NCSL or CSG.


13               CHAIRMAN BURROW:  Good.  Thank you


14   very much.


15               REP. ERRINGTON:  NCEL, environmental.


16               MR. GUERIN:  There are a number of


17   national companies that do these kinds of


18   studies.


19               MS. GARNER:  Uh-huh.


20               CHAIRMAN BURROW:  And again, then, we


21   run into the boilerplate issue.


22               MR. GUERIN:  Exactly.


23               CHAIRMAN BURROW:  So, we'll just have
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 1   to be cautious and award our RFP carefully.


 2          Good morning, Prof. Abramowitz.


 3               PROF. ABRAMOWITZ:  Good morning.


 4               CHAIRMAN BURROW:  Let the record show


 5   that he's in attendance, please.


 6          Any other items with regard to the study?


 7                     (No response.)


 8               CHAIRMAN BURROW:  With none, can I


 9   have a motion to give Deanna the approval?  Is


10   that what we need to move forward with


11   advertising an RFP -- or developing and


12   advertising an RFP to perform the study?


13               MR. GUERIN:  So moved.


14               CHAIRMAN BURROW:  Thank you,


15   Mr. Guerin.


16          May I have a second?


17               MS. WEGER:  Second.


18               CHAIRMAN BURROW:  Thank you,


19   Ms. Weger.


20          Any other discussion?


21                     (No response.)


22               CHAIRMAN BURROW:  May I have a


23   roll-call vote, please?
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 1               THE REPORTER:  Prof. Abramowitz?


 2               PROF. ABRAMOWITZ:  Yes.


 3               THE REPORTER:  Mr. Guerin?


 4               MR. GUERIN:  Yes.


 5               THE REPORTER:  Mr. Clay?


 6               MR. TURNER:  Yes.


 7               THE REPORTER:  Ms. Weger?


 8               MS. WEGER:  Yes.


 9               THE REPORTER:  Ms. Wesseler-Henry?


10               MS. WESSELER-HENRY:  Yes.


11               THE REPORTER:  Mr. Gratz?


12               MR. GRATZ:  Yes.


13               THE REPORTER:  Chairman Burrow?


14               CHAIRMAN BURROW:  Yes.  With that,


15   the motion carries.  Thank you very much.


16               MS. GARNER:  Thank you.


17               CHAIRMAN BURROW:  The next item on


18   the agenda are the Recycling Program Reports,


19   Recycling Activity Summary, Mr. Tom Leas.


20               MS. GARNER:  I'll get you set up.


21               MR. LEAS:  Good morning.


22               REP. SCHAIBLEY:  Good morning.


23               MS. WICKARD:  Good morning.
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 1               MR. LEAS:  So, I'm happy to report


 2   that our 2018 recycling rate was 20 percent for


 3   the state on a statewide basis, and this was up


 4   from 16.8 percent in 2017.  And so, recycling and


 5   compost was 1.7 million tons, and that was up by


 6   371,000 tons, and waste disposal also was up.  It


 7   was seven million tons disposal, up by 175,000


 8   tons, which the data would show.


 9          So, as we look at the information, we can


10   see where -- where it goes, and landfilling takes


11   a big chunk of what we generate.  This is waste


12   generation in tons, and it's in a percent basis,


13   so most of what we generate of solid waste,


14   municipal solid waste, would go to landfill.  And


15   then you see the recycling and composting is 20


16   percent of that amount, and that's our recycling


17   measurement there.  And then we've got some


18   energy from waste at five percent.


19          Municipal solid waste is -- you know, that


20   definition is very important, what that means,


21   and what it does not include is like C&D


22   activities.  It could be -- aggregates is a big


23   number of C&D, so that's not included on MSW
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 1   definition.


 2          Industrial processes such as coal ash or


 3   foundry sand, those kind of materials are not


 4   included in this measurement, or metal salvage,


 5   such as that would come from auto bodies.  You


 6   know, there's a lot of steel that gets recycled,


 7   and it would not be included in these numbers


 8   here.  Those are separate definitions.  So, they


 9   are not tracked in those activity reports of what


10   we collect.


11          This chart here is kind of important,


12   because we can draw a lot of conclusions from


13   this.  We see infrastructure that makes this


14   happen, you know, what goes to landfills, how


15   does it get collected and go to recycling and


16   composting?


17          And even the recycling and composting, it


18   goes on to the manufacturing end users of that


19   material.  So, we have so many tons being


20   collected and sent out to manufacturers and end


21   users, but we know we have a strong manufacturing


22   base in the State of Indiana that can use those


23   materials, as well as from other locations.
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 1          And so, as we look at this and see our


 2   task and our study that we want to do, you know,


 3   Task 1 is to show the infrastructure.  How do we


 4   get that material collected and moved to those


 5   destination points?  You know, and Task 3, if


 6   we're looking at the economic activity, which it


 7   starts with recycling and composting and goes to


 8   the manufacturers and end users.


 9          So, we get two sets of numbers there:


10   What we generate in the state, how many tons are


11   there, and how -- what is the capacity of our


12   industry that can use those tons?  We would like


13   to find that out in our study, or at least look


14   at that a little closer.


15          And Task 2 is:  How do we get there?  And


16   that is a -- that's a good analysis.  It could be


17   literature reviews.  There's a lot of work in


18   being able to discern is it curbside pickup?  Is


19   it from commercial/institution/industrial-type


20   sectors that we get recyclables?  That will


21   require some effort.


22          We can see that the metrics about what


23   we've done, we started collecting information
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 1   in 2015, and as you can see, in 2018 things that


 2   have went up -- and some of that is better


 3   reporting, some of it's actual increases in


 4   material amounts.


 5          Both of these lines -- the top line is


 6   recycling rate as we track it going forward.  You


 7   know, it's 20 percent.  We want to go more than


 8   that.  Of course, we want to get to -- towards 50


 9   percent is the statewide goal.  And so, we're on


10   a -- we have the information to track that


11   metric.


12          And the MSW generation, that was


13   calculated pounds per person per day, and from


14   the data we have and -- it's also gone up, and


15   ideally, we'd like that number to go down a


16   little bit, because we don't want to generate


17   more waste.  That's what that number shows.


18          Okay.  I just kind of hit the highlights.


19   We do have the report.  It's available on our


20   Web site.  You can download it there.  This is


21   the MSW generation number, which makes up how we


22   determine the recycling rate measurements, and


23   you see the categories that we track, and all of
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 1   those are in Retrack.  We track tonnages in all


 2   of those areas.


 3          And specifically, the recycling element


 4   there is from recycling activity reports.  You'll


 5   see 1.2 million tons roughly, and that is


 6   specifically from that recycling activity report.


 7   There's other reports for those other categories


 8   that we collect and have tonnage amounts.


 9          Okay.  And here, this is the --


10   specifically for recycling activity reports here,


11   and we have received 149 reports from facilities


12   and broken out by principal business activity, as


13   you can see there.  This is very -- you know, the


14   type of companies, these are the people


15   dealing -- submitting the information that we go


16   to, and very credible when we have tonnage


17   amounts yearly collected.


18          Here we have the shipments of recyclables


19   as reported.  This is the full recyclables, where


20   they go.  The first row there, what gets shipped


21   to in-state recycling facilities, that is a


22   separate category, and when we determine the


23   recycling rate measurements, we only use the
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 1   tonnage amounts from the last three rows, because


 2   anything that goes in that first category can be


 3   double counted in those categories, so therefore,


 4   we treat that separately to avoid double counting


 5   in our final numbers.


 6          So, when we see the information reported,


 7   it's always on those last three rows about total


 8   tonnage as just for the recycled -- oh, I see.


 9   Whoops.  Sorry.  I'm going back the wrong


10   direction here.  Yeah, see, there you see the


11   data of those recycling activity reports.  That's


12   specifically -- again, that's what we're tracking


13   through the remainder of these slides, but we


14   have tonnages from those other -- other areas,


15   too, that we look at.


16          So -- and this is a -- gives you an idea


17   of -- by material type, and it's, oh, 44 percent


18   paper and cardboard that gets reported, 23


19   percent is other, and that's mainly wood waste


20   that would go to compost or animal bedding, and


21   it's different than wood waste that would go


22   towards compost, because that's collected in a


23   different report.
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 1          We have compost facilities that take


 2   organics, and that is not included with recycling


 3   activity reports.  So, some differences there


 4   that we account for.  You've got 16 percent glass


 5   and ten percent single-stream type of materials,


 6   and this, again, shows where it goes.


 7          Most of it -- or almost half goes to


 8   in-state manufacturers and end users.  You're


 9   going to see 40 percent going out of state.  So,


10   this is good information to draw upon and focus


11   in on this study that we want to do.  I think it


12   can be very helpful that way.


13          And I really like -- this next slide, as


14   we try to get a feel for the infrastructure, this


15   is about the single-stream recycling capacity,


16   based on the data that we have.  And we had like


17   almost 1.3 million tons in recent activity


18   reports, but here it shows up over seven --


19   in-state material recovery facilities that


20   process single stream, we've only got seven


21   facilities in the state that sort single-stream


22   recyclables, so that is significant, and their


23   capacity, roughly two hundred thirty to forty
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 1   thousand tons of material that they process and


 2   ship out, and that's how many tons that are


 3   collected from single stream, and that will be


 4   your curbside-type efforts.


 5          We also know that a hundred thousand tons


 6   of single stream gets shipped out of state, and


 7   that would be going to the Board of Material


 8   Recovery Facilities, such as Diversified up in


 9   Illinois or the Rumpke Cincinnati facility would


10   take some of those single stream recyclables.


11   So, that capacity is roughly three hundred


12   thirty, three hundred forty thousand tons of


13   capacity, and as we want to increase more


14   curbside, that's where -- you know, that's kind


15   of a baseline what we have right now.


16          We -- and a companion -- it's not shown


17   here, a companion type of discussion, we know


18   also that the commercial end-stage or industrial


19   type facilities also have source separated


20   recyclables, which go to material recovery


21   facilities, which gets reported mainly as paper


22   and cardboard.


23          So, we can get a feel for what's coming
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 1   from that sector by the material recovery


 2   facilities that receive that material, and that


 3   almost equals this capacity right here, what the


 4   single stream would be.  So, we can draw some


 5   pretty good conclusions for the report and try to


 6   connect the dots.


 7          And there's the Web site and my


 8   information.


 9          Thanks.


10               CHAIRMAN BURROW:  Tom, we have a


11   couple of questions for you.


12               MR. LEAS:  Sure.


13               CHAIRMAN BURROW:  And Terry?


14               MR. GUERIN:  That's a good report,


15   Tom.


16               MR. LEAS:  Thanks.


17               MR. GUERIN:  Could we get a -- could


18   you send that report out to the Board members?


19               MR. LEAS:  Yes.


20               MS. GARNER:  It's now in the Board


21   packet that I sent you.  It was not, I know, at


22   first, but it is now in there, and I can e-mail


23   it to you, too, though.
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 1               MR. GUERIN:  Well, that's all right,


 2   if it's in there.


 3               MS. GARNER:  And Tom has hard copies


 4   now, too, if you guys want a hard copy.


 5               MR. GUERIN:  On one of the slides,


 6   you had one college and university reported.


 7               MR. LEAS:  Right.


 8               MR. GUERIN:  Do you know who that --


 9   do you remember who that college or university


10   was?


11               MR. LEAS:  Yeah.  That was Indiana


12   State.


13               MR. GUERIN:  Indiana State?


14               MR. LEAS:  Yeah.  They have a


15   recycling, oh, operation there, and they --


16               MR. GUERIN:  Uh-huh.


17               MR. LEAS:  -- they submit a report.


18               CHAIRMAN BURROW:  Make sure they're


19   notified about the RFP.


20               MS. GARNER:  Yeah.


21               MR. LEAS:  Sure.


22               CHAIRMAN BURROW:  Tom, did you make


23   the statement that solid waste -- or MSW as well
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 1   as recycling has increased, at the beginning of


 2   your presentation, year over year?


 3               MR. LEAS:  Oh, yes.


 4               CHAIRMAN BURROW:  So, both recycling


 5   as well as solid waste generation has increased


 6   within the state over the last years?


 7               MR. LEAS:  Yeah.  That goes back to


 8   that one there.  Yeah, the recyclables have went


 9   up, yeah.  We started off, oh, you know, six or


10   seven hundred thousand tons, and now we're at 1.2


11   million tons of recyclables --


12               CHAIRMAN BURROW:  Which are --


13               MR. LEAS:  -- from recycling activity


14   reports specifically.


15               CHAIRMAN BURROW:  I think that's a


16   very exciting statement with the elimination of


17   shipping overseas to Asia by the national decree


18   in the Republic of China.  So, we're finding more


19   homes here domestically for our commodities to be


20   recycled, as well as the commodity volume is


21   increasing.


22               MR. LEAS:  Right.


23               CHAIRMAN BURROW:  And obviously the
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 1   MSW volume is increasing because maybe there's


 2   some economic increases.


 3               MR. LEAS:  Yeah.  That would -- yeah,


 4   there is -- when you see those numbers, yeah,


 5   there's things that would affect that, factors.


 6               CHAIRMAN BURROW:  I can tell you the


 7   I-69 project is generating a lot of MSW, or


 8   what's considered to be construction demolition


 9   debris or MSW.


10               MR. LEAS:  Right.


11               CHAIRMAN BURROW:  And my only other


12   question is:  Do we communicate with Economic


13   Development to see what's coming on board or what


14   they're working on, so that we may be able to


15   dovetail into what they're -- if there is an


16   opportunity?


17               MS. GARNER:  We do, and I actually am


18   going to make even a bigger effort to work with


19   them closely.  I think that that's a good


20   partnership for also getting new businesses in


21   for our programs as well.


22               CHAIRMAN BURROW:  Okay.


23               MS. WICKARD:  We -- our Compliance
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 1   and Technical Assistance Program, CTAP, works


 2   very closely with them, which is in our same


 3   office, so I think there's some natural


 4   collaboration that can take place.


 5               MS. GARNER:  Yeah.


 6               CHAIRMAN BURROW:  Great.  Thank you.


 7               MR. TURNER:  I just have one question


 8   for Tom.  That chart you had up there, I know you


 9   started gathering information in '15 from --


10               MR. LEAS:  Right.


11               MR. TURNER:  -- sources, but we


12   leveled off in '16 and '17, and then we picked up


13   again going into '18?


14               MR. LEAS:  Yes.


15               MR. TURNER:  Is there -- are we doing


16   something better now or did something happen


17   in '17 that we didn't increase?


18               MR. LEAS:  Yeah, we are seeing


19   natural increases, but some of that is better


20   reporting, some of that increase would be better


21   reporting.  We've seen a big increase in glass


22   there going to container mills or fiberglass.  We


23   do have a big capacity there to use that if we
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 1   can get it.  And so, yeah, we -- those numbers


 2   went up this last year for the companies that


 3   reported that.


 4               MR. TURNER:  So, actually we're


 5   better than 20 percent, because our reporting is


 6   not accurate -- well, not as accurate as we'd


 7   like it to be.


 8               MR. LEAS:  Yeah, there's always more


 9   companies out there that could be submitting


10   information, and -- but it is pretty credible,


11   though.  I mean with what we're doing, we think


12   we capture a good part at least.  When we see the


13   single-stream collection, yeah, I would expect


14   that there's probably more coming from the


15   commercial/institutional side of things that


16   we're not getting, but even then it goes to


17   material recovery facilities, and they do report


18   that information.  If those companies, say, have


19   their own distribution networks that does not go


20   through a material recovery facility, then we're


21   not getting that.


22               MR. TURNER:  Thank you.


23               CHAIRMAN BURROW:  Any other
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 1   questions?


 2                     (No response.)


 3               CHAIRMAN BURROW:  Thank you very


 4   much, Tom.


 5               MR. LEAS:  Thanks.


 6               CHAIRMAN BURROW:  Next, we have an


 7   E-cycle Report by Jacob.


 8          Now, Jacob, before you get started, are


 9   your numbers included in Tom's?


10               MR. SCHMICKER:  The e-waste is --


11               CHAIRMAN BURROW:  All right.


12               MR. SCHMICKER:  --  but with the


13   E-cycle Program, I'll dive into some other


14   results here, too.


15               CHAIRMAN BURROW:  Thank you.


16               MR. SCHMICKER:  Yeah.


17          Good morning.  I think most of the Board


18   met me.  My name is -- but for those in the


19   audience that might not know me, my name is Jacob


20   Schmicker, and I oversee the Indiana E-cycle


21   Program, and today I just kind of want to give


22   some brief background on the program itself, and


23   then kind of dive into some of the results that
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 1   were collected for this past year, 2018.


 2          So, the Indiana E-cycle Program, it was


 3   established back in 2009, and its main purpose is


 4   to reduce the amount of e-waste that is being


 5   sent to Indiana landfills, and then to also


 6   manage in an environmentally responsible manner


 7   hazardous substances that are found in the


 8   electronic devices.


 9          And then also another key goal of the


10   program is to try to assist in reclaiming


11   valuable materials that are found in electronic


12   devices, so like the gold, the copper, the


13   silver, that sort of -- those sort of materials.


14          And then for the E-cycle Program, there


15   are three main stakeholder groups that make up


16   the program that report in to us, and that's


17   going to be the manufacturers, and when I talk


18   about manufacturers, I'm talking about the Dells,


19   the Apples, the Samsungs, the Sonys of the world;


20   and then the collectors, which are the facilities


21   that are actually collecting the e-waste, so that


22   might be like a solid waste management district;


23   and then the recyclers, which are simply the
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 1   facilities that are recycling the material.


 2          And then also I want to highlight that the


 3   Indiana E-cycle Program focuses in on a strict


 4   list of electronic devices, which the program


 5   calls and the law calls them covered electronic


 6   devices.  So, in my upcoming slides, when I'm


 7   talking about the results that were collected


 8   for 2018, I'm focusing in on these specific


 9   devices, so everything from televisions to DVD


10   players to cameras.


11          So, diving right into the results


12   for 2018, we had 83 manufacturers registered with


13   the program, and the manufacturers that register


14   with the Indiana E-cycle Program, they have


15   recycling obligations that they fulfill, in which


16   case, they'll work with recyclers, and then


17   recyclers will work with collectors.


18          And for this past year, the manufacturers


19   collectively had a 15.8-million-pound recycling


20   obligation, and they actually over-recycled on


21   that obligation by recycling 16.5 million pounds,


22   and then for the next year, the manufacturers'


23   recycling obligation has actually increased by a
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 1   million pounds, and for next year they'll have


 2   a 16.8 million pound recycling obligation.


 3          And then getting into the collected


 4   results for 2018, we had 121 collectors


 5   registered that reporting recycling -- or I


 6   should say collecting -- 30.1 million pounds of


 7   materials, and then when the collectors report in


 8   to us, they distinguish whether that material


 9   came from a metropolitan county or a


10   nonmetropolitan county, and that just simply is


11   bigger counties compared to smaller counties in


12   the state.


13          And then for 2018, the collectors reported


14   24.5 million pounds coming from those metro


15   counties, while 5.6 came from the nonmetro


16   counties.  And then finally on the recyclers, we


17   had 35 recyclers registered for 2018.  They


18   reported recycling 27.4 million pounds of CD's,


19   and again, they work with the manufacturers in


20   assisting them with the recycling obligations,


21   and then for this past year, the recyclers


22   recycled 16.5 million pounds per the


23   manufacturers' obligations.
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 1          And then I wanted to highlight since the


 2   inception of the program back in 2009, recyclers


 3   have reported recycling over 275 million pounds


 4   of CD's, and we like to think that we might not


 5   be directly involved on the floor of recycling


 6   that material, but we think that the Indiana


 7   E-cycle Program has definitely assisted in


 8   boosting that number up to where it's at.


 9          So, that's all I have as far as the


10   report.  It is available on-line on IDEM's Web


11   site, specifically on the Indiana E-cycle page,


12   under the results section.  I have a few copies


13   with me, if anybody wants one, but that's all I


14   have.  I don't know if you guys have any


15   questions about -- yeah.


16               CHAIRMAN BURROW:  Jacob, with the


17   work that you've done, how much are we missing?


18   An estimate.


19               MR. SCHMICKER:  It's -- there's


20   always room for improvement with anything.  I


21   think we're capturing a lot.  I think definitely


22   the solid waste management districts are a huge


23   help with the program.  So, I think that's where
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 1   it starts is with collection and education, and


 2   just getting the word out to citizens that, you


 3   know, these devices can be recycled and they


 4   should be recycled and there's valuable materials


 5   in these.


 6          So, we're definitely missing some, but I


 7   think we're doing a much better job, and


 8   especially with the grant program, with the


 9   community grants program, we're hoping that maybe


10   some solid waste management district or


11   nonprofits take advantage of that and really


12   either add additional collection events to what


13   they're doing or maybe develop some kind of


14   educational outreach focusing in on the e-waste.


15   So, always room for improvement, but I think


16   we're doing a decent job.


17               CHAIRMAN BURROW:  Well, I think


18   you're doing a very commendable job, but there's,


19   as you say, always room for improvement, and when


20   you're out gathering your information or whatnot,


21   hopefully you recommend, if they have any new


22   innovative technologies that they're interested


23   in, promote our efforts here, with the grants to
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 1   help them pursue those opportunities.


 2               MR. SCHMICKER:  Yeah, and we just did


 3   a -- with the grants with the Recycling Market


 4   Development Program and ERI, which is a large


 5   electronic recycler over in Plainfield, Indiana,


 6   some funding went towards their project, which is


 7   going to be kind of a mobile shred unit.  So,


 8   it's exciting to see that project, and it's in


 9   the midst of being completed, so --


10               CHAIRMAN BURROW:  Good.


11               PROF. ABRAMOWITZ:  So, how much is


12   actually being processed in the state and how


13   much is being shipped out to other processors?


14   Because collecting is one thing, processing for


15   recovery is a whole different ball game.


16               MR. SCHMICKER:  I would say there's


17   a fair amount, so I would say it's actually


18   about 70 percent, and I'd have to go back to -- I


19   could actually calculate that data in the report,


20   but we have a lot of large facilities right here


21   in Indiana, ERI being one of them, they're one of


22   the -- they are the biggest facility in North


23   America as far as processing electronic waste.
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 1          They have a big facility in California,


 2   and then they have a big facility here in


 3   Plainfield, and then we have a lot of facilities


 4   even just around here, like Technology Recyclers


 5   and recycle force.  So, we are recycling a lot of


 6   the material here, and it is actually staying


 7   within Indiana.  It's not going outside of the


 8   state boundaries.


 9               PROF. ABRAMOWITZ:  What's going to


10   happen with LED's?


11               MR. SCHMICKER:  So, they're going to


12   be recycled.  Actually, ERI is -- they have --


13   so, they have incorporated a lot of technology


14   actually into the recycling that resembles a


15   lot -- like American Material Recovery Facility,


16   where it's very automated, and they wrote it out


17   in their California plant, and that technology,


18   to my understanding, is coming to their


19   Plainfield facility in the very near future, in


20   which they have developed essentially a mechanism


21   to where they can recycle the LED's very quickly.


22          And then they're also incorporating


23   different technologies where they're using
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 1   robotics to separate out the different materials,


 2   and they're currently doing that in their


 3   California plant.  And if you ever -- if you just


 4   Google searched ERI, LED TV's and recycling, they


 5   have a really nice article about how they're


 6   actually starting that process.


 7               PROF. ABRAMOWITZ:  My concern is that


 8   the public in general don't understand that LED


 9   is considered an electronic waste.


10               MR. SCHMICKER:  Yeah, and that's


11   going back to hopefully a lot of the communities,


12   especially like the solid waste management


13   districts, will hopefully take advantage of some


14   of the grant funds that IDEM is offering and will


15   hopefully do a lot more education and outreach to


16   try to educate citizens that, again, these


17   devices can be recycled and should be recycled


18   and so forth.


19               PROF. ABRAMOWITZ:  Is there any


20   difference in percentage between -- in lighting


21   between the fluorescents and the LED's now that


22   LED's is much bigger in use?  Fluorescent bulbs


23   also had to be treated as a certain waste because
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 1   of the mercury and everything else, so are you


 2   seeing a de -- are we seeing a decrease, you


 3   know, in the amount of fluorescent bulbs that are


 4   being recycled, as opposed to the increase in


 5   LED's, or we haven't reached the point where a


 6   lot of people are recycling LED's yet?


 7               MR. SCHMICKER:  We've reached that


 8   point, so we're not any longer -- facilities are


 9   seeing LED TV's come in, but I think it's pretty


10   low right now, especially when I go to the solid


11   waste districts.  We're not seeing a ton of those


12   being recycled quite yet, but we're definitely


13   looking for that increase.


14          And again, that's why like at ERI, they


15   kind of are trying to get ahead of the curve,


16   because it used to be the CRT televisions, and


17   now it's going to be the newer televisions, the


18   LED's, the LCD's and so forth, and trying to


19   figure out a better way to recycle that material


20   and a quick way to recycle that.


21               MS. WEGER:  On the lighting side,


22   though, I would think that most fluorescents came


23   from commercial and industrial rather than
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 1   residential, and so, I would think that they


 2   already had those processes in place and will


 3   probably be better about recycling LED's versus


 4   residential.  So, I do think, on the residential


 5   side for lighting, we will have to push to


 6   educate people about LED --


 7               PROF. ABRAMOWITZ:  Right.


 8               MS. WEGER:  -- and how to properly


 9   dispose of that.


10               MS. WICKARD:  I know this is a really


11   good discussion, but --


12               MR. SCHMICKER:  Okay.


13               MS. WICKARD:  -- we probably need to


14   move on.


15               MR. SCHMICKER:  Yeah.


16               MS. WICKARD:  Wish we had more time.


17               MS. GARNER:  We need a motion for --


18   to approve those to pass on to the legislature.


19               CHAIRMAN BURROW:  With that, may I


20   have a motion?


21               MS. WEGER:  So moved.


22               CHAIRMAN BURROW:  And by Ms. Weger.


23               MR. TURNER:  Support.


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 60


 1               CHAIRMAN BURROW:  A second by


 2   Mr. Turner.  We can do this with "all in favor?"


 3               MS. WEGER:  Aye.


 4               MR. TURNER:  Aye.


 5               MS. WESSELER-HENRY:  Aye.


 6               PROF. ABRAMOWITZ:  Aye.


 7               MR. GUERIN:  Aye.


 8               MR. GRATZ:  Aye.


 9               CHAIRMAN BURROW:  Aye.


10          Opposed?


11                     (No response.)


12               CHAIRMAN BURROW:  Motion carries.


13          Thank you very much, Tom and Jacob.  I


14   appreciate your reports.


15          And moving into Item 8, Consideration of


16   the Promotion and Assistance Fund Grant


17   Applications, prior to getting into each


18   individual grant application, we have -- I don't


19   know if -- Board members, if you've taken your


20   ethics refresher course.  I know that's due by


21   the end of the month, I believe, the end of --


22   like the 20th of November, so please log on and


23   make sure you complete that.
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 1               MR. FRENCH:  Really quick, I will be


 2   here at the end.  I'll be happy to talk -- I'm


 3   here for RMDB Board.  If anybody would like to


 4   take the training or doesn't know, is kind of


 5   confused as to what to do, I can help with that


 6   subject, so just find me at the end.


 7               CHAIRMAN BURROW:  I will say I


 8   like -- I thought it was -- the new program was


 9   quite different and very nice.  Oh, would you


10   identify yourself?


11               MR. FRENCH:  Say that again.


12               CHAIRMAN BURROW:  Would you identify


13   yourself?


14               MR. FRENCH:  Oh, Michael French.


15               CHAIRMAN BURROW:  Thank you, Michael.


16          And next, I would like to put on the


17   record that I will be recusing myself from two


18   grant applications, one being, obviously, the


19   Rumpke application, as well as the Smith Creek


20   application that's under consideration.


21               MS. WEGER:  Terry.


22               CHAIRMAN BURROW:  Terry?


23               MR. GUERIN:  I also have two that I
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 1   have to recuse myself from.  One of them is the


 2   West Lafayette application, and the other is the


 3   Rumpke.


 4               CHAIRMAN BURROW:  Any others?


 5               PROF. ABRAMOWITZ:  Yeah, and I'm


 6   going recuse from the West Lafayette.


 7               CHAIRMAN BURROW:  And have we all


 8   submitted to -- everybody's in good shape?  Very


 9   good.  Thank you.  With that, anybody need a


10   break?  I know we're on a tight schedule.


11               MR. TURNER:  I don't need a break,


12   but I have a question.


13               MS. GARNER:  Uh-huh.


14               CHAIRMAN BURROW:  Sure.


15               MR. TURNER:  There's five, six --


16   seven members, and if two of you are going to


17   recuse yourself from two different -- that leaves


18   five out of a nine-member Board.  Is that a legal


19   vote?


20               MS. GARNER:  Five is a quorum.


21               MS. WICKARD:  Five is a quorum.


22               MR. TURNER:  But is it a legal vote?


23   I'm not asking about a quorum, I'm asking about a
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 1   vote.


 2               MS. GARNER:  Yes.


 3               MR. TURNER:  Yes?  Okay.


 4               CHAIRMAN BURROW:  Any other


 5   questions?


 6                     (No response.)


 7               CHAIRMAN BURROW:  Very good.  How


 8   does the Board want to proceed with this?  We


 9   were given a list of the top ten and we were


10   given a list of all of the applications.  Any


11   preference?


12               MS. WEGER:  Maybe discuss the ones


13   that there are some questions on first.


14               CHAIRMAN BURROW:  And which one would


15   you like to call first, Kelly?


16               MS. WEGER:  Oh, let's see.  I may


17   have missed some information, but I had a


18   question for Rumpke on what the anticipated


19   volume was.


20               CHAIRMAN BURROW:  Okay.


21          Mr. Pedigo, would you come up, please?


22               MR. PEDIGO:  Yes, yes.  I'm Ben


23   Pedigo, Kelly, with Rumpke, and Kelly, I
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 1   apologize.  I didn't hear exactly what your


 2   question was.


 3               MS. WEGER:  For your application, I


 4   was -- I may have missed it, but do you know what


 5   the anticipated volume would be?


 6               MR. PEDIGO:  Kelly, I do.  We have


 7   two streams that are coming to the Jackson County


 8   recycling facility.  We have corrugated cardboard


 9   and we have single stream.  Kelly, we've


10   anticipated, for purposes of this application, a


11   three-percent increase in -- and I can give you


12   where we are 2019 and then what we're


13   anticipating 2020.  Would that --


14               MS. WEGER:  Uh-huh.


15               MR. PEDIGO:  Is that -- right now


16   we're looking at 8,384 projected for 2019.  We


17   have two quart -- that's two quarters, Kelly, and


18   then the third and fourth quarter anticipated,


19   for a total of 8384.  For 2020, Kelly, we're


20   looking at a three-percent increase, which would


21   be 8,635.  I think --


22               MS. GARNER:  Kelly, that information


23   is up here.
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 1               MS. WEGER:  Okay.


 2               MR. PEDIGO:  Oh, I'm sorry.


 3               MS. WEGER:  I can barely see it,


 4   but --


 5               MS. GARNER:  I know.


 6               MR. PEDIGO:  I'm sorry, Deanna.


 7          Well, Kelly, I think what we looked at,


 8   real quick, is, you know, you have talked about


 9   issues with the, you know, China exports, those


10   types of things.  We rely very heavily on


11   marketing materials in Indiana, specifically


12   glass, Johns Manville, Richmond, Indiana; we do a


13   lot of work with Pratt, Wapakoneta.


14          And that's a conservative estimate, you


15   know, from 2018 to 2019, Kelly.  We had a 36 --


16   we had 36.16 percent increase.  So, it was


17   conservative, but, you know, we just wanted to be


18   transparent on this.


19               MS. WEGER:  Okay.  Thank you.


20               CHAIRMAN BURROW:  Mr. Guerin?


21               MR. GUERIN:  On Bowling Green -- or


22   Growing Green, I'm sorry.  The matching funding,


23   is that --
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 1               CHAIRMAN BURROW:  Is there a


 2   representative from Growing Green here?


 3               MS. NUTTER:  Yes.


 4               CHAIRMAN BURROW:  Please come forward


 5   and identify --


 6               MS. NUTTER:  I didn't think I would


 7   be able to see over this.


 8               CHAIRMAN BURROW:  Would you identify


 9   yourself, please?


10               MS. NUTTER:  My name is Stephanie


11   Nutter, and I'm the Director of Growing Green.


12               CHAIRMAN BURROW:  Thank you.


13               MR. GUERIN:  The last information we


14   had was that you did not yet have matching


15   funding in place.  Is it still not in place?


16               MS. NUTTER:  It is still not in


17   place.  Now, we have a couple of weeks.  We're


18   pending bank approval currently, and we've also


19   identified several other funding opportunities


20   where tax -- we've qualified for tax-exempt bond


21   financing.  We are located in an opportunity


22   zone, so we have investment funding that's coming


23   in, and we're gearing up a capital campaign in a
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 1   couple of weeks, in which we've got an elementary


 2   stool that's super excited to help us.  But we do


 3   not have matching funding; however, it is a few


 4   weeks --


 5               MR. GUERIN:  Okay.


 6               MS. NUTTER:  -- and we believe we'll


 7   have an answer.


 8               MR. GUERIN:  Okay.  Thank you.


 9               CHAIRMAN BURROW:  A question for, I


10   guess, Julia or Deanna.


11               MS. WICKARD:  Yes.


12               CHAIRMAN BURROW:  Without the


13   matching funding, is Growing Green eligible?


14               MS. WICKARD:  I know --


15               MS. GARNER:  Yes.


16               MS. WICKARD:  -- Deanna, we talked


17   about this yesterday.


18               MS. GARNER:  Yes.  I mean it is up to


19   the Board's discretion.


20               CHAIRMAN BURROW:  Oh, okay.


21               MS. GARNER:  There is no statute that


22   says that they have to have their funding in


23   place.  You can do kind of a contingent funding,
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 1   but usually we -- I mean it is in our request for


 2   proposals they have that matching funding.


 3               MS. WEGER:  If there was a


 4   contingency, if they were to receive an award,


 5   what would -- I assume there'd be some sort of


 6   deadline that they would have to have it in place


 7   by.


 8               MS. GARNER:  Yeah, and we'd have to


 9   just establish that ourselves.


10               CHAIRMAN BURROW:  Is there a


11   representative from Blackwood Solutions in the


12   audience?


13                     (No response.)


14               CHAIRMAN BURROW:  All right.  Thank


15   you.


16          To give everyone an idea of how we process


17   these, I want everybody, number one, to know that


18   we are all volunteers, we're not employees of the


19   state, and we actually evaluate all of the


20   applications and score, as well as IDEM staff.


21          We have a scoring matrix that they


22   utilize.  Those scores are then averaged, and


23   they result in the scores per application, ranked


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 69


 1   from no. 1 through no. 14, or 13 in this case.


 2   So, please -- your emotions, please don't direct


 3   them at us.  We're just here to deliver the


 4   answers and do the research.


 5          I guess with that --


 6               MR. GUERIN:  Mr. Chairman?


 7               CHAIRMAN BURROW:  Yes.


 8               MR. GUERIN:  Could I ask one more


 9   question?


10               CHAIRMAN BURROW:  Certainly.


11               MR. GUERIN:  O'Bryan Barrel Company.


12               CHAIRMAN BURROW:  Uh-huh.


13               MR. GUERIN:  If I remember correctly,


14   there were two applications mentioned from


15   O'Bryan, and I guess the question I have is the


16   one does not look like it's being considered any


17   further.  The one that's on our list is for a new


18   wash line --


19               CHAIRMAN BURROW:  I didn't.


20               MR. GUERIN:  -- and I guess my


21   question is:  Without the other one, would they


22   be able to proceed with -- with completing this


23   wash line?
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 1               CHAIRMAN BURROW:  Well, we can -- do


 2   we have a representative from O'Bryan Barrel?


 3               MR. O'BRYAN:  Yes.


 4               CHAIRMAN BURROW:  Please step forward


 5   and identify yourself.


 6               MR. O'BRYAN:  Tim O'Bryan with


 7   O'Bryan Barrel.  Thanks for your consideration.


 8               CHAIRMAN BURROW:  The question was:


 9   Will you be able to do one of these projects


10   without the second --


11               MR. O'BRYAN:  Yes.


12               CHAIRMAN BURROW:  -- project that you


13   submitted?


14               MR. O'BRYAN:  Yes.


15               CHAIRMAN BURROW:  And is that project


16   that you want to proceed with the granulator?


17               MR. O'BRYAN:  Yes.


18               CHAIRMAN BURROW:  That would be your


19   preference?


20               MR. O'BRYAN:  Yes.


21               CHAIRMAN BURROW:  Okay.


22          Do we have any other questions of


23   Mr. O'Bryan?
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 1               PROF. ABRAMOWITZ:  Yes, I have a


 2   procedural question, and this has to do with --


 3   if we're going to -- we're going to have


 4   recusals, okay, on certain projects, and in the


 5   end we usually reformulate how much is going to


 6   people that we're giving money to.  So, how is


 7   that going to work if one of those projects is


 8   voted for and we have people that recused


 9   themselves when we're deciding on how much for


10   projects?


11               CHAIRMAN BURROW:  Well, the nice


12   thing about this year, Harvey, we've got plenty


13   of money.


14               PROF. ABRAMOWITZ:  Okay.


15                      (Laughter.)


16               MS. WICKARD:  It's different than


17   last year and years prior --


18               CHAIRMAN BURROW:  It isn't --


19               MS. WICKARD:  -- thanks to those


20   folks over there (indicated legislators).


21               CHAIRMAN BURROW:  Yes.  We've got --


22   everyone in the legislature that's been very


23   generous, and we have significant funds available
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 1   to where we should be able to completely fund all


 2   of the qualifying applications.


 3               MS. WEGER:  I have just one more


 4   question for Opportunity Enterprises.  This one


 5   should be easy.


 6               MR. WILSON:  Good.


 7               MS. WEGER:  Would you identify


 8   yourself?


 9               MR. WILSON:  Yeah.  Peter Wilson.


10   I'm the chief operator officer.


11               MS. WEGER:  So, my question was:  How


12   many jobs do you anticipate, if any, in addition


13   with this project?


14               MR. WILSON:  At the current time, we


15   don't anticipate any being added, but it gives us


16   the ability to add in the future.


17               MS. WEGER:  Okay.  Thank you.


18               MR. WILSON:  Yeah.


19               CHAIRMAN BURROW:  What type of baler


20   are you purchasing, sir?


21               MR. WILSON:  It's an auto-tie paper


22   baler from Balemaster.


23               CHAIRMAN BURROW:  Balemaster?
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 1               MR. WILSON:  Uh-huh.


 2               CHAIRMAN BURROW:  Okay.  That's the


 3   only question I had.


 4               MR. WILSON:  Okay.


 5               CHAIRMAN BURROW:  Thank you.  Well,


 6   let's get the show on the road.  And with no


 7   representative from Blackwood Solutions, and


 8   the -- I believe the next-highest score was CW


 9   Recycling.  They are requesting $250,000 for C&D


10   Waste Sorting System, and they currently handle


11   about 38,000 tons of C&D a year, increased to


12   100,000 tons a year, 20 new jobs.  Obviously they


13   may need a dust control permit.  Tom did visit


14   the site; is that correct, Tom?


15               MR. LEAS:  Someone from our office


16   did.


17               CHAIRMAN BURROW:  Okay.


18               MR. LEAS:  Yeah, Crystal.  I did not,


19   but I have been to their other location, current


20   location, several years ago.  I mean they want to


21   move to a new building, they have an outdoor pad


22   at this point, and I've been to that location.


23               CHAIRMAN BURROW:  Is there a
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 1   representative from C&W in the audience?


 2               MR. CAMPBELL:  Yes, sir.


 3               CHAIRMAN BURROW:  Step forward,


 4   please.


 5               MR. CAMPBELL:  Hi.  I'm Josh


 6   Campbell.  I'm the President of CW Recycling.


 7               CHAIRMAN BURROW:  Mr. Campbell, I


 8   guess it's a fair question to ask:  Why should we


 9   invest $250,000 dollars with you.


10               MR. CAMPBELL:  It's a great question,


11   and I just want to say thank you for even


12   considering our application and what we do.  We


13   are very passionate about the things that we do.


14   We feel that we are very -- in a very unique


15   position in the city in that a lot of different


16   waste companies have a broad scope of what they


17   do.


18          Our focus is truly construction and


19   demolition debris.  We feel like the uniqueness


20   of that is, is some of our background of our


21   parent company of Renascent being a large-scale


22   demolition contractor, as well as our roll-off


23   business, which hence the name of construction
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 1   waste, is really our focus.


 2          And we really kind of got into this -- it


 3   was just kind of reminded from, you know,


 4   updating our current facility that's coming up


 5   here in the next six months or so, that it was


 6   about ten years ago that we kind of first jumped


 7   into this adventure when we were just realizing


 8   that the dumpsters that we are picking up from a


 9   lot of our home building -- new home building


10   customers, such a high percentage of all of that


11   was able to be recycled.


12          And we actually brought it into our


13   facility, dumped it out there on the ground,


14   brought IDEM in and said, "Help us with doing


15   this.  We're taking all of these loads of


16   material, we're taking them all to the landfill,


17   and there's such a high percentage of this that


18   can be recycled."


19          And Larry Mansue was one of the gentlemen


20   that was out there with us and looked at it and


21   has been a very good partner in just being able


22   to help instruct us and educate us along the way


23   to getting our first facility permitted, and
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 1   since it's been repermitted and about to be up


 2   for renewal again here.


 3          And what we've just really seen from that


 4   is just the ability to recycle of what we're


 5   picking up that is just, I think, largely


 6   overlooked at times at how much debris is


 7   generated from the building process, whether it's


 8   remodeling process, whether it's complete


 9   demolition or whether it's just ongoing new


10   buildings that are going in.


11          And we just really saw the opportunity


12   that was there, and it's really grown, our


13   business has really grown, and is really the need


14   for the new facility to increase capacity because


15   we're over capacity right now.  We're only able


16   to handle 60 percent of the waste that we're


17   picking up today through our facility, just


18   because we don't have the capacity for it.


19          When we're stretching even to our


20   abilities that we are right now of trying to put


21   every ton we can through the facility, it's


22   forcing our -- even our recycling rates to go


23   down, because we just don't have the real estate
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 1   and ability to do that.


 2          So, with this new facility, not only


 3   looking to be able to increase the amount of


 4   waste that we're able to bring through, even just


 5   being able to bring our own waste through, but


 6   actually bringing technology to what we're doing,


 7   by not just sorting the materials all by hand,


 8   but actually having sorting and picking lines and


 9   having grinders that will be on-site to actually


10   further get our recycling rates up, because we


11   believe that we can get our recycling rates up


12   near the 75 percent range in the stuff that we're


13   bringing in.  It's certainly very easy to bring


14   it up to the 50 percent range.


15          So, we really believe that the things that


16   we're doing have a lot of value.  We believe that


17   we're unique in what we do.  We've brought


18   companies in like Eli Lilly, that we are a


19   preferred vendor for Eli Lilly for all of their


20   construction and ongoing operations of remodeling


21   and adding to, that all of their waste from a


22   construction debris standpoint comes through our


23   facilities.
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 1          We've been able to bring other contractors


 2   on-line that are realizing the benefits of not


 3   just recycling on projects that they have to do


 4   it on, because there are certainly projects that


 5   are that way, but realizing that they -- that


 6   there's a real benefit to recycling across all of


 7   their projects, and it doesn't have to be


 8   something that costs them a lot of money.


 9          And it's -- part of that is the education,


10   part of it's having the facilities here in


11   Indianapolis to be able to handle those type of


12   things.  There's not another facility around


13   Indianapolis that would be doing what we're


14   doing.  Really the closest facility to here,


15   there's some facilities -- sorry -- up in the


16   Chicago area, but really the one that we're more


17   mirrored to is one that is out in the St. Louis


18   area.  But to really capture what we're doing,


19   it's really an East Coast thing, as it's starting


20   to move to the Midwest.  And so, that's some of


21   the companies and the people that we've really


22   teamed up with, as well as visiting their


23   facilities and what they're doing out on the East
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 1   Coast and stuff, so --


 2               CHAIRMAN BURROW:  What materials are


 3   you currently recycling?


 4               MR. CAMPBELL:  Heavily recycling into


 5   concrete, different metals, cardboard and wood


 6   waste.  The wood waste has been -- to be honest


 7   with you, has been a real challenge in the last


 8   six or eight months for us, with some of the


 9   local recyclers, with us not -- in our current


10   facility, not really being able to grind the


11   material and help to process the material if we


12   want to go to a mulch material or something like


13   that with it.


14          We really become at the mercy of the local


15   recyclers, and as their capacity has grown,


16   they've not wanted the pallet waste material as


17   much as they have in the past, and it's really


18   hurt our ability to even be able to recycle those


19   materials, which is that much more reason why we


20   need to be able to increase our footprint and


21   increase into our -- into a new facility, to


22   where we can handle and manage that recycling


23   more ourselves and not be at the mercy of other
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 1   peoples in town of what their current capacities


 2   are or their desires are to recycling.


 3               MS. WEGER:  What is the destination


 4   for wood waste, ultimately?


 5               MR. CAMPBELL:  Right now, most of our


 6   pallet waste would go to mulch, and that's where


 7   it's historically went to, uh-huh.


 8               CHAIRMAN BURROW:  What will the 20


 9   new jobs be doing?


10               MR. CAMPBELL:  Working there at the


11   facility because of the increase in capacity, so


12   the facility will not only be able to handle all


13   of our operations from our businesses, but as


14   well as opening it up to other hauling companies


15   to be able to bring their waste into our facility


16   as well.  So, the new jobs will be handling on


17   the sorting out of materials that are coming in,


18   equipment operating positions, which are


19   higher-paid positions in our company, and as well


20   as different truck drivers and stuff.


21               CHAIRMAN BURROW:  And you may have


22   mentioned this in your application, and I


23   apologize if I can't recall:  What is the average
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 1   rate of pay for those 20 new jobs?


 2               MR. CAMPBELL:  Do you remember what


 3   we put on the application?


 4               MR. MURPHY:  Ranging between 30,000


 5   and 70,000.


 6               MR. CAMPBELL:  Thirty thousand and


 7   70,000 a year.


 8               CHAIRMAN BURROW:  Thank you very


 9   much.


10               MR. CAMPBELL:  Yes.


11               PROF. ABRAMOWITZ:  It's an indoor


12   facility, as we understand it.


13               MR. CAMPBELL:  That's right.


14               PROF. ABRAMOWITZ:  And there was a


15   question on our sheet of the dust control


16   processes you have in place.  So, how is the dust


17   going to be handled?


18               MR. CAMPBELL:  The question of the


19   dust control had to do with if we were going to


20   need to get a permit for the wood grinder that we


21   would have on the interior of it.  We have spoke


22   to IDEM about that.  Originally, their initial


23   reaction to it was is that we were not going to
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 1   need one, but they asked us that once we actually


 2   got to a place where we were bringing the unit


 3   in, that we would re-evaluate at that point in


 4   time, and if we needed to get an air permit, we


 5   would.  We currently have an air permit at the


 6   facility for the crushing that we do, so we are


 7   very aware of operating under an air permit


 8   restriction.


 9               CHAIRMAN BURROW:  Any other questions


10   by any Board members?


11                     (No response.)


12               CHAIRMAN BURROW:  Thank you very


13   much, sir.


14               MR. CAMPBELL:  Thank you.


15               CHAIRMAN BURROW:  And with that,


16   do -- does the Board want to consider a motion


17   for the $250,000?


18          Terry?


19               MR. GUERIN:  Well, they are one of


20   the ones that I'm eligible to speak to, and I


21   would like to see -- I had three that I was


22   eligible to speak to, and this was one of them,


23   and I would like to see them funded.
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 1               MR. TURNER:  Is that a motion?


 2               MR. GUERIN:  I would make that


 3   motion, that we fund them for the $250,000.


 4               CHAIRMAN BURROW:  We have a motion to


 5   fund C&W Recycling for a grant award of $250,000.


 6   Do I have a second?


 7               MR. TURNER:  I'll support that.


 8               CHAIRMAN BURROW:  We have a second by


 9   Mr. Turner.  And any additional discussion?


10                     (No response.)


11               CHAIRMAN BURROW:  May I have a


12   roll-call vote, please?


13               THE REPORTER:  Prof. Abramowitz?


14               PROF. ABRAMOWITZ:  Yes.


15               THE REPORTER:  Mr. Guerin?


16               MR. GUERIN:  Yes.


17               THE REPORTER:  Mr. Turner?


18               MR. TURNER:  Yes.


19               THE REPORTER:  Ms. Weger?


20               MS. WEGER:  Yes.


21               THE REPORTER:  Ms. Wesseler-Henry?


22               MS. WESSELER-HENRY:  Yes.


23               THE REPORTER:  Mr. Gratz?
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 1               MR. GRATZ:  Yes.


 2               THE REPORTER:  Chairman Burrow?


 3               CHAIRMAN BURROW:  Yes.  With that,


 4   the motion carries, so we have an award of


 5   $250,000 to C&W Recycling, and I thank you very


 6   much.


 7               MR. CAMPBELL:  Thank you.  Appreciate


 8   it.


 9               CHAIRMAN BURROW:  Deanna, are you


10   going to keep a running tally?


11               MS. GARNER:  There it is.


12                      (Laughter.)


13               CHAIRMAN BURROW:  Oh, okay.  Right on


14   top of your game as always.  Thank you very much.


15               MS. WICKARD:  We get better every


16   year.


17                      (Laughter.)


18               MS. GARNER:  I'm learning, I'm


19   learning.


20               CHAIRMAN BURROW:  Mr. Turner, I'm


21   going to have to relinquish my role in this for


22   the third scoring.


23               MR. TURNER:  Okay.
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 1          The next on our list would be Rumpke of


 2   Indiana.  They were the third in our scoring


 3   category.  The request if for 175,000 for a MRF


 4   expansion and facility enhancements.  What's the


 5   pleasure of the Board?


 6                     (No response.)


 7               MR. TURNER:  You heard some comments


 8   earlier that was discussed about the quantity


 9   that they're going to increase to.  They hit all


10   of our targets that we'd like to see on our


11   application.  They've qualified for all of those.


12               MS. WEGER:  Does anybody have any


13   further questions for them?


14                     (No response.)


15               MR. TURNER:  Hearing no further


16   questions, what's the pleasure of the Board?


17               MS. WEGER:  I will make a motion to


18   fund Rumpke for the requested amount of $175,000.


19               MR. TURNER:  We have a motion on the


20   floor.  Do we have a second?


21               MR. GRATZ:  I'll second.


22               MR. TURNER:  We have a motion and a


23   second.  Any further discussion?
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 1                     (No response.)


 2               MR. TURNER:  Roll-call vote, please.


 3               THE REPORTER:  Prof. Abramowitz?


 4               PROF. ABRAMOWITZ:  Yes.


 5               THE REPORTER:  Mr. Guerin?


 6               MR. GUERIN:  Abstain.


 7               THE REPORTER:  Mr. Turner?


 8               MR. TURNER:  Yes.


 9               THE REPORTER:  Ms. Weger?


10               MS. WEGER:  Yes.


11               THE REPORTER:  Ms. Wesseler-Henry?


12               MS. WESSELER-HENRY:  Yes.


13               THE REPORTER:  Mr. Gratz?


14               MR. GRATZ:  Yes.


15               THE REPORTER:  Chairman Burrow?


16               CHAIRMAN BURROW:  I abstain.


17               MR. TURNER:  The motion passes.  With


18   that, I'll turn it back over to Mr. Burrows for


19   the next on our list.


20               MS. WEGER:  Do you want to go with


21   O'Bryan?


22               MR. TURNER:  I have City of West


23   Lafayette.
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 1             (Discussion off the record.)


 2               CHAIRMAN BURROW:  Let's address the


 3   Growing Green application, as they were the


 4   top-scoring application, but with the lack of


 5   matching funds, how does the Board prefer we


 6   handle this?


 7          Yes, Terry.


 8               MR. GUERIN:  I still would like to


 9   see them funded with the contingency that there's


10   a time frame for them to come up with their


11   match.


12               MS. WESSELER-HENRY:  Is that a


13   motion?


14               MR. GUERIN:  I would make that


15   motion, that we fund them contingent upon a --


16   Deanna, what's a reasonable time frame?  I guess


17   we could ask them.


18               MS. GARNER:  Yeah.


19               MS. NUTTER:  We would ask for three


20   months.  We really think we'll need two weeks,


21   but three months gives us a little bit of time


22   to --


23               MS. WEGER:  Does that work with the
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 1   award process?


 2               MS. WESSELER-HENRY:  Yes.


 3               MS. GARNER:  Yeah, we can still get


 4   it in in that amount of time.


 5               MS. WEGER:  Okay.


 6               MR. GUERIN:  Then that would be to


 7   fund them with a three-month time line for them


 8   to come up with their match funding.


 9               CHAIRMAN BURROW:  I have a motion to


10   fund Growing Green for $250,000 -- $249,175 by


11   Mr. Guerin, with a 90-day or a three-month limit


12   on them to present matching funds; right?


13               PROF. ABRAMOWITZ:  Is a question


14   allowable at this point?


15               CHAIRMAN BURROW:  Once I have a


16   second.


17               MS. WEGER:  I will second.


18               CHAIRMAN BURROW:  A second by


19   Ms. Weger.


20               PROF. ABRAMOWITZ:  So, my question


21   is:  If we approve that and it doesn't happen,


22   and then we would have -- then we would maybe not


23   use up all of the money that we had, would we
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 1   then have to be able to vote at the next meeting


 2   that we have in February, or what would happen to


 3   that money?


 4               CHAIRMAN BURROW:  That money would


 5   either be utilized for the study or it would


 6   revert to the General Fund, and they could


 7   reapply next year.


 8               PROF. ABRAMOWITZ:  So, it cannot be


 9   applied to any of the other projects that we may


10   not have funded at this point?  I just want to be


11   clear.


12               CHAIRMAN BURROW:  We still have -- we


13   still have enough moneys available for all of the


14   qualifying projects, even with the $250,000 --


15   or $249,175 set aside for Growing Green.


16               MS. WICKARD:  And I would just add,


17   with the development of the Community Recycling


18   Grant Program, we were able to move some dollars


19   that were more geared towards solid waste


20   management districts and schools that were


21   originally in this pool to that program.  That


22   makes more sense from a, you know, logistics


23   standpoint for the purpose of the programs, so


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 90


 1   that's why, you know, we have additional


 2   resources this year.


 3               PROF. ABRAMOWITZ:  Okay.


 4               MS. WICKARD:  Thank you, legislature.


 5               PROF. ABRAMOWITZ:  I want to make


 6   sure we don't lose money.


 7               MS. WICKARD:  Yeah.


 8               MS. WEGER:  Normally that would be a


 9   concern, but this year it is not.


10               MS. WICKARD:  Right.


11               CHAIRMAN BURROW:  So, we have a


12   motion and we have a second.  Any additional


13   questions or discussion?


14               MR. TURNER:  My question is:  You


15   keep saying that we have enough funding for the


16   qualified applicants.


17               CHAIRMAN BURROW:  Correct, of which I


18   believe there were 14 -- 13.


19               MS. GARNER:  Fourteen.


20               CHAIRMAN BURROW:  Fourteen.  I


21   believe that totaled 1.86 million.


22               MS. GARNER:  It's right there.  So,


23   yeah -- or 1.68 million.
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 1               CHAIRMAN BURROW:  Yeah, 1.68.  I had


 2   it a little backwards.


 3               MR. TURNER:  So, we're moving past


 4   our top ten?  We're --


 5               MS. GARNER:  Yes.


 6               MR. TURNER:  We're able to move


 7   past --


 8               MS. WEGER:  Yes.


 9               MR. TURNER:  -- our top ten?


10               MS. GARNER:  Yes.


11               MS. WEGER:  Uh-huh.


12               MS. GARNER:  Yes.  That's the total


13   in requests from the 14 that are still eligible.


14               CHAIRMAN BURROW:  And we did have one


15   withdraw; that was Ryobi.  They withdrew their


16   application on 11-4.


17          Any other discussion?


18                     (No response.)


19               CHAIRMAN BURROW:  With none, may I


20   have a roll-call vote, please?


21               THE REPORTER:  Prof. Abramowitz?


22               PROF. ABRAMOWITZ:  Yes.


23               THE REPORTER:  Mr. Guerin?
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 1               MR. GUERIN:  Yes.


 2               THE REPORTER:  Mr. Turner?


 3               MR. TURNER:  Yes.


 4               THE REPORTER:  Ms. Weger?


 5               MS. WEGER:  Yes.


 6               THE REPORTER:  Ms. Wesseler-Henry?


 7               MS. WESSELER-HENRY:  Yes.


 8               THE REPORTER:  Mr. Gratz?


 9               MR. GRATZ:  Yes.


10               THE REPORTER:  Chairman Burrow?


11               CHAIRMAN BURROW:  Yes.  With that,


12   the motion carries.  Thank you very much.


13          Please get that --


14               MS. NUTTER:  Thank you very much.


15               CHAIRMAN BURROW:  -- matching fund


16   money.


17               MS. NUTTER:  Thank you very, very


18   much, and we will, we will.


19               CHAIRMAN BURROW:  Deanna, would you


20   e-mail out to the Board members when that is set


21   in place?


22               MS. GARNER:  Yes.


23               CHAIRMAN BURROW:  Thank you.
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 1          Next on the list in scoring was the City


 2   of West Lafayette, and it's a curbside food waste


 3   collection equipment grant request.  Is there


 4   anyone from City of West Lafayette in the


 5   audience?  Would you please come forward and


 6   identify yourself?


 7               MR. ANDERSON:  Ben Anderson.  I'm the


 8   Street Commissioner, and I oversee our trash and


 9   recycling program.


10               CHAIRMAN BURROW:  Thanks for joining


11   us today.


12               MR. ANDERSON:  Thank you.


13               CHAIRMAN BURROW:  Could you explain


14   just a bit, give us an overview briefly on how


15   your organic collection operates?


16               MR. ANDERSON:  Yes.  I mean currently


17   we have an anaerobic digester at our wastewater


18   treatment plant that we run all of our solid


19   waste through, and about ten years ago we started


20   collecting organic food waste from Purdue


21   University and the residential halls, where they


22   approximately bring us about nine -- a little


23   over nine hundred thousand pounds currently of
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 1   food waste each year.


 2          And as with a growing desire for more


 3   collection of that to continue to feed our


 4   digester and produce more power for ourselves, we


 5   would like to expand that to Greek house -- Greek


 6   housing, also the elementary and high school and


 7   middle school.  And then we have quite a few


 8   people who are interested in having food waste as


 9   a pickup or possibly in looking at doing more of


10   a regional thing here in the short term to see --


11   we currently have a drop-off location where we're


12   receiving approximately 300 pounds a week, where


13   people are bringing it to us and just dropping it


14   off currently.


15               CHAIRMAN BURROW:  Equipment is a very


16   wide-raging definition.  What specific type of


17   equipment are you going to purchase with the


18   $60,000?


19               MR. ANDERSON:  Mainly two things.


20   Right now it's very cumbersome at our receiving


21   area.  Pretty much the only way we can accept it


22   is in a box truck in a container, and then it has


23   a barrel dumper that dumps those, which is very
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 1   labor intensive.


 2          What we're looking to try to do is put in


 3   a conveyor system and a hopper that can be dumped


 4   into, to where then it would convey it up into


 5   the grinder to feed the digester.  And then along


 6   with that would be an insert that would be a


 7   piece of equipment from Perkins that would in the


 8   bed of a pickup truck, that we could go around


 9   and pick this up in a more curb style, more


10   individual location versus trying to do it in a


11   box truck.


12               CHAIRMAN BURROW:  Okay.


13          Any other questions from the Board?


14               MR. TURNER:  Hearing none --


15               CHAIRMAN BURROW:  Okay.


16               MR. TURNER:  -- I'll make a motion we


17   approve this project at $60,000.


18               CHAIRMAN BURROW:  Thank you.  I have


19   a motion by Mr. Turner to approve the City of


20   West Lafayette for $60,000.  Do I have a second?


21               MS. WESSELER-HENRY:  Second.


22               CHAIRMAN BURROW:  I have a second by


23   Ms. Wesseler-Henry.  And any further discussion?
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 1                     (No response.)


 2               CHAIRMAN BURROW:  With none, may I


 3   have a roll-call vote, please?


 4               THE REPORTER:  Prof. Abramowitz?


 5               PROF. ABRAMOWITZ:  I abstain.


 6               THE REPORTER:  Mr. Guerin?


 7               MR. GUERIN:  Abstain.


 8               THE REPORTER:  Mr. Turner?


 9               MR. TURNER:  Yes.


10               THE REPORTER:  Ms. Weger?


11               MS. WEGER:  Yes.


12               THE REPORTER:  Ms. Wesseler-Henry?


13               MS. WESSELER-HENRY:  Yes.


14               THE REPORTER:  Mr. Gratz?


15               MR. GRATZ:  Yes.


16               THE REPORTER:  Chairman Burrow?


17               CHAIRMAN BURROW:  Yes.  With that,


18   the motion carries with five yeses and two


19   abstaining.


20          Congratulations.  Thank you very much.


21               MR. ANDERSON:  Thank you.


22               CHAIRMAN BURROW:  Do we have a


23   representative from the Warren County
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 1   application --


 2               MS. HOBAUGH:  Yes.


 3               CHAIRMAN BURROW:  -- in the audience?


 4               MS. HOBAUGH:  I'm Jenny --


 5               CHAIRMAN BURROW:  Warren County is


 6   requesting -- oh, I'm sorry.  Please introduce


 7   yourself.


 8               MS. HOBAUGH:  I'm Jenny Hobaugh.  I'm


 9   the Director of Warren County Solid Waste.


10               CHAIRMAN BURROW:  I'm sorry; Jenny?


11               MS. HOBAUGH:  Hobaugh.


12               CHAIRMAN BURROW:  Hobaugh.  Thank you


13   very much.  Purchase recycling bins and a


14   recycling trailer, purchase glass pulverizing


15   machine --


16               MS. HOBAUGH:  Yes, sir.


17               CHAIRMAN BURROW:  -- correct?


18               MS. HOBAUGH:  Uh-huh.


19               CHAIRMAN BURROW:  Questions from the


20   board?


21          Terry -- Mr. Guerin.


22               MR. GUERIN:  Your glass pulverizing


23   equipment; is that a hammermill?
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 1               MS. HOBAUGH:  Yes, sir.


 2               MR. GUERIN:  Those hammermills, the


 3   hammers --


 4               MS. HOBAUGH:  Uh-huh.


 5               MR. GUERIN:  -- degrade quickly.  Do


 6   you have an in-house capability of building those


 7   back up, or how are you going to repair them?


 8               MS. HOBAUGH:  Last year when I was


 9   here I asked for this, and you asked me the


10   question on that, so this year I'm prepared.


11                      (Laughter.)


12               MS. HOBAUGH:  I went directly to the


13   maker, which is Adeline -- Andelda, I'm sorry --


14   out of -- out of New York, actually, and I asked


15   that question, the maintenance, what's it going


16   to cost?  How long do they last?  So, they come


17   right back with a reply, and one of the things


18   that they'll do is, number one, they do have a


19   maintenance program that we can sign up for and


20   purchase.


21          But they also would send someone to train,


22   in-house, our two mechanics that we have to


23   switch out the hammers and to replace the barrel


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 99


 1   liner that is used.  When I reached out to them


 2   in June, they sent me a wear cost sheet in June,


 3   and at that time, it was the wear cost -- and I


 4   am so unorganized -- it was just a little over


 5   $12 a ton, after 1500 hours, to -- on the repair.


 6   And that was -- that was, I believe, a little


 7   less -- a little over 1500 hours of usage.


 8          In September of this year, they sent me a


 9   new updated sheet that went -- the barrel liner,


10   now they're estimating at least 4,000 hours of


11   usage on that, and they have now estimated wear


12   parts of 15,000 pounds per hour at $7.34.  So,


13   they've upgraded -- apparently they've upgraded


14   the material what these are made of.


15          The hammers are -- there's 28 of them in


16   this machine, and they're $72 apiece.  I did not


17   ask the question if they could be rebuilt.


18               MR. GUERIN:  They can.


19               MS. HOBAUGH:  They can?


20               MR. GUERIN:  If you have a welder


21   in-house --


22               MS. HOBAUGH:  Oh, yeah.  I --


23               MR. GUERIN:  -- that can be done.
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 1               MS. HOBAUGH:  We are affiliated and


 2   work closely with the Highway -- the Warren


 3   County Highway Department, and we have -- they


 4   have all of that equipment available --


 5               MR. GUERIN:  Okay.


 6               MS. HOBAUGH:  -- to do things like


 7   that, yes.


 8               MR. GUERIN:  Thank you.


 9               MS. HOBAUGH:  Thank you.


10               CHAIRMAN BURROW:  Any other questions


11   from the Board?


12                     (No response.)


13               CHAIRMAN BURROW:  Thank you very


14   much --


15               MS. HOBAUGH:  Thank you very much for


16   considering this.


17               CHAIRMAN BURROW:  -- for coming back


18   for a second round as well.


19               MS. HOBAUGH:  Thanks.


20                      (Laughter.)


21               CHAIRMAN BURROW:  With none, what's


22   the Board's pleasure?


23               MR. GUERIN:  I move that we fund that


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 101


 1   project for the $22,595.50.


 2               CHAIRMAN BURROW:  I have a motion by


 3   Mr. Guerin to award Warren County $22,595.50.  Do


 4   I have a second?


 5               MR. TURNER:  I'll second that.


 6               CHAIRMAN BURROW:  A second by


 7   Mr. Turner.  Any additional discussion?


 8                     (No response.)


 9               CHAIRMAN BURROW:  With none, may I


10   have a roll-call vote, please?


11               THE REPORTER:  Prof. Abramowitz?


12               PROF. ABRAMOWITZ:  Yes.


13               THE REPORTER:  Mr. Guerin?


14               MR. GUERIN:  Yes.


15               THE REPORTER:  Mr. Turner?


16               MR. TURNER:  Yes.


17               THE REPORTER:  Ms. Weger?


18               MS. WEGER:  Yes.


19               THE REPORTER:  Ms. Wesseler-Henry?


20               MS. WESSELER-HENRY:  Yes.


21               THE REPORTER:  Mr. Gratz?


22               MR. GRATZ:  Yes.


23               THE REPORTER:  Chairman Burrow?
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 1               CHAIRMAN BURROW:  Yes.  With that,


 2   the motion carries unanimously.


 3          Thank you again very much.


 4               MS. HOBAUGH:  Thank you very much.


 5   We totally --


 6               CHAIRMAN BURROW:  We appreciate


 7   you --


 8               MS. HOBAUGH:  -- appreciate it.


 9   Thank you.


10               CHAIRMAN BURROW:  -- sticking in


11   there and coming back for round two.


12               MS. HOBAUGH:  Thank you.


13               CHAIRMAN BURROW:  The next-highest


14   scoring application was Martin County.  It's


15   $91,212.50 for the purchase of a cardboard


16   compactor truck and outreach materials.


17          Do we have a representative from Martin


18   County in the audience?


19                     (No response.)


20               CHAIRMAN BURROW:  And I believe we


21   discussed this, Deanna.


22               MS. GARNER:  Yeah, Martin County, she


23   has an ailing family member, so she was unable to
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 1   make it.


 2               CHAIRMAN BURROW:  So, with no


 3   representative, does the Board have any questions


 4   regarding the application of Martin county?


 5          Mr. Guerin.


 6               MR. GUERIN:  Just one, and that is


 7   since this is a truck, I assume that the


 8   compactor is built on those trucks, so it can't


 9   be used for other things.


10               CHAIRMAN BURROW:  I would have to


11   look at the application more closely myself to


12   see if it identifies what type of truck it is.


13               MS. GARNER:  Tom, did you look at


14   that?


15               MR. LEAS:  I did.  No, it is a


16   dedicated truck specifically for cardboard, and I


17   mean it could be used for that purpose.


18               MR. GUERIN:  Okay.


19               MR. LEAS:  It's a whole unit, and it


20   would be used for --


21               MR. GUERIN:  Okay.


22               MS. WEGER:  That's good.


23               MR. TURNER:  Did -- the other
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 1   questions that was raised in our previous


 2   meeting, were they answered?  Is this a free


 3   service, or is it charged to the residents?  Do


 4   you know?


 5               MR. LEAS:  They have a route, they


 6   have a pretty good route, quite a few customers


 7   which they provide service to, and they have a


 8   recycling facility as well where they can receive


 9   recyclables and process them and bale them and


10   then send them to market.


11          But they have a cost-sharing program.  If


12   the customer is bringing material into their


13   facility, they can cost-share on the sales of


14   those materials.  But if they send a truck out to


15   commercial establishments to collect cardboard,


16   then they -- there's no charge for that to occur.


17   But the solid waste management direct gets the


18   sale of all materials if they have to go out and


19   collect it.


20               MR. TURNER:  That answered the


21   questions that was outstanding.


22               CHAIRMAN BURROW:  Okay.  Thank you,


23   Mr. Turner.  Any other questions?
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 1                     (No response.)


 2               CHAIRMAN BURROW:  With none, do we


 3   have a motion?


 4               MS. WEGER:  I will make a motion to


 5   fund Martin County for $91,212.50.


 6               CHAIRMAN BURROW:  I have a motion by


 7   Ms. Weger to award Martin County $91,212.50.  Do


 8   I have a second?


 9               PROF. ABRAMOWITZ:  Second.


10               CHAIRMAN BURROW:  Second by


11   Prof. Abramowitz.  Any additional discussion?


12                     (No response.)


13               CHAIRMAN BURROW:  May I have a


14   roll-call vote, please?


15               THE REPORTER:  Prof. Abramowitz?


16               PROF. ABRAMOWITZ:  Yes.


17               THE REPORTER:  Mr. Guerin?


18               MR. GUERIN:  Yes.


19               THE REPORTER:  Mr. Turner?


20               MR. TURNER:  Yes.


21               THE REPORTER:  Ms. Weger?


22               MS. WEGER:  Yes.


23               THE REPORTER:  Ms. Wesseler-Henry?
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 1               MS. WESSELER-HENRY:  Yes.


 2               THE REPORTER:  Mr. Gratz?


 3               MR. GRATZ:  Yes.


 4               THE REPORTER:  Chairman Burrow?


 5               CHAIRMAN BURROW:  Yes.  The motion


 6   carries unanimously.


 7          What's our total up to, Deanna?


 8               MS. GARNER:  The total is 847,983.


 9               CHAIRMAN BURROW:  Currently we have


10   an amount --


11               MS. GARNER:  Funding remaining is


12   1,152,000.


13               CHAIRMAN BURROW:  One million one


14   hundred fifty-two thousand?  Thank you.


15               MS. WEGER:  O'Bryan.


16               CHAIRMAN BURROW:  The next-highest


17   scoring is O'Bryan Barrel, application for the


18   granulator, friction washer, extruder and


19   pelletizer, $250,000 grant request.  Mr. O'Bryan


20   previously answered some questions.  Do we have


21   any additional questions for Mr. O'Bryan?


22               MR. GUERIN:  No.


23               CHAIRMAN BURROW:  With none, do I
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 1   have a motion?


 2               MR. GUERIN:  I make a motion that we


 3   fund O'Bryan Barrel the $250,000 they're


 4   requesting.


 5               CHAIRMAN BURROW:  I have a motion by


 6   Mr. Guerin to fund O'Bryan Barrel for a


 7   granulator, friction washer, extruder and


 8   pelletizer for $250,000.  Do I have a second?


 9               MR. GRATZ:  I'll second.


10               CHAIRMAN BURROW:  Second by


11   Mr. Gratz.  Any additional discussion?


12                    (No response.)


13               CHAIRMAN BURROW:  And a roll-call


14   vote, please?


15               THE REPORTER:  Prof. Abramowitz?


16               PROF. ABRAMOWITZ:  Yes.


17               THE REPORTER:  Mr. Guerin?


18               MR. GUERIN:  Yes.


19               THE REPORTER:  Mr. Turner?


20               MR. TURNER:  Yes.


21               THE REPORTER:  Ms. Weger?


22               MS. WEGER:  Yes.


23               THE REPORTER:  Ms. Wesseler-Henry?
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 1               MS. WESSELER-HENRY:  Yes.


 2               THE REPORTER:  Mr. Gratz?


 3               MR. GRATZ:  Yes.


 4               THE REPORTER:  Chairman Burrow?


 5               CHAIRMAN BURROW:  Yes.  With that,


 6   the motion carries unanimously.


 7          And congratulations, Mr. O'Bryan.  We --


 8               MR. O'BRYAN:  Thank you.


 9               CHAIRMAN BURROW:  -- appreciate you


10   spending --


11               MR. O'BRYAN:  I appreciate it.


12               CHAIRMAN BURROW:  -- the day and your


13   responses.


14               MR. O'BRYAN:  Thank you.


15               CHAIRMAN BURROW:  Mr. Turner, I'm


16   going to have to turn over the floor to you on


17   the next applicant.


18               MR. TURNER:  The next applicant will


19   be Smith Creek on the scoring sheet.  The request


20   is for 250,000 to purchase an electric grinder,


21   and their goal is to increase diversion by 20,000


22   pounds a year, diversion from the landfill.  And


23   the only question that I think was outstanding:
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 1   Do they need an additional air permit?  So, is


 2   there anyone here from Smith Creek?


 3               MR. GUERIN:  It was 20,000,000.


 4               MR. TURNER:  Twenty million; I'm


 5   sorry.  Twenty million; you're absolutely right.


 6               MS. GARNER:  And Clay, they did --


 7   there is a note on the latest that they are


 8   asking a slight modification to their original


 9   proposal, and I'm sure he can explain, but they


10   are asking now for, instead of an electric wood


11   grinder, to move to a diesel, more mobile wood


12   grinding unit.


13               MR. SMITH:  Matt Smith, Smith Creek.


14   I'm the Chief Operating Officer.


15          We have worked with IDEM.  They've been to


16   our facility.  They believe everything we're


17   doing is fine.  We will consult them whenever we


18   finally do do something, but they have been down.


19   They did an inspection on us and believe we're


20   operating the way we're supposed to be, at least.


21               MR. TURNER:  Anybody have any


22   questions for Mr. Smith?


23               MS. WEGER:  What was the cause of the
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 1   change to your request?


 2               MR. SMITH:  We have some customers


 3   that are requesting us to go to their specific


 4   facilities to process it, because hauling it in a


 5   dumpster, which is -- you only get three to six


 6   tons in a dumpster versus if you grind it first,


 7   you get 20, 22 in a semi, so they want to reduce


 8   that freight to be able to move it.


 9               MS. WEGER:  Uh-huh.


10               MR. TURNER:  And that was my


11   question, and he answered that with the diesel.


12   I thought, "Why would you go electric?  Why


13   wouldn't you go diesel or gas?"


14               MR. SMITH:  Yeah.


15               MR. TURNER:  Any other questions from


16   the Board for Mr. Smith?


17                     (No response.)


18               MR. TURNER:  We have a request on the


19   table for funding -- is the funding amount still


20   the same?


21               MR. SMITH:  Yes, sir.


22               MR. TURNER:  -- of $250,000.  What's


23   the Board's pleasure?
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 1               MS. WESSELER-HENRY:  So, moved to


 2   fund the project.


 3               MR. TURNER:  We have a motion to fund


 4   the project in full.


 5               MS. WESSELER-HENRY:  Uh-huh.


 6               MR. TURNER:  Do I have a second to


 7   that?


 8               MR. GRATZ:  I'll second.


 9               MR. TURNER:  Second by Mr. Gratz?


10   Any further discussion?


11                     (No response.)


12               MR. TURNER:  The motion is to fund


13   Smith Creek for the full fund of $250,000.  A


14   roll-call vote, please.


15               THE REPORTER:  Prof. Abramowitz?


16               PROF. ABRAMOWITZ:  Yes.


17               THE REPORTER:  Mr. Guerin?


18               MR. GUERIN:  Yes.


19               THE REPORTER:  Mr. Turner?


20               MR. TURNER:  Yes.


21               THE REPORTER:  Ms. Weger?


22               MS. WEGER:  Yes.


23               THE REPORTER:  Ms. Wesseler-Henry?
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 1               MS. WESSELER-HENRY:  Yes.


 2               THE REPORTER:  Mr. Gratz?


 3               MR. GRATZ:  Yes.


 4               THE REPORTER:  Chairman Burrow?


 5               CHAIRMAN BURROW:  I will abstain.


 6               MR. TURNER:  The motion passes.


 7               MR. SMITH:  Thank you very much.


 8               MR. TURNER:  I'll turn it back over


 9   to Mr. Burrows.


10               CHAIRMAN BURROW:  I believe the


11   next-highest scoring is Dubois County.


12               MS. WEGER:  Uh-huh.


13               CHAIRMAN BURROW:  Dubois County is


14   requesting --


15               MS. GARNER:  Yes.


16               CHAIRMAN BURROW:  I'm sorry?


17               MS. GARNER:  Yes.


18               CHAIRMAN BURROW:  Okay.  Dubois


19   County is requesting $10,772.82 to provide a


20   disposal option for large or refrigerant-based


21   appliances, and we did have some questions at our


22   last workshop with regard to eligibility, and


23   I've been informed that since these are not
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 1   permanent structures, they don't require a title,


 2   and as such, they would be eligible under our


 3   grant program.  And are there any other questions


 4   with regard to this application?


 5                     (No response.)


 6               CHAIRMAN BURROW:  With none, what's


 7   the Board's pleasure?


 8               MS. WEGER:  I would move to fund


 9   Dubois County for $10,772.82.


10               CHAIRMAN BURROW:  I have a motion by


11   Ms. Weger to fund Dubois County for $10,772.82.


12   Do I have a second?


13               MR. TURNER:  I'll support that.


14               CHAIRMAN BURROW:  Second by


15   Mr. Turner.  And any additional discussion?


16                     (No response.)


17               CHAIRMAN BURROW:  With none, we can


18   have a roll-call vote, please.


19               THE REPORTER:  Prof. Abramowitz?


20               PROF. ABRAMOWITZ:  Yes.


21               THE REPORTER:  Mr. Guerin?


22               MR. GUERIN:  Yes.


23               THE REPORTER:  Mr. Turner?
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 1               MR. TURNER:  Yes.


 2               THE REPORTER:  Ms. Weger?


 3               MS. WEGER:  Yes.


 4               THE REPORTER:  Ms. Wesseler-Henry?


 5               MS. WESSELER-HENRY:  Yes.


 6               THE REPORTER:  Mr. Gratz?


 7               MR. GRATZ:  Yes.


 8               THE REPORTER:  Chairman Burrow?


 9               CHAIRMAN BURROW:  Yes.  With that,


10   the motion carries unanimously for Dubois County.


11               MS. STRIEGEL-WINNER:  Thank you.


12               CHAIRMAN BURROW:  Oh, you are here.


13               MS. STRIEGEL-WINNER:  Yeah, I'm here,


14   yes.


15                      (Laughter.)


16               CHAIRMAN BURROW:  Thanks for


17   attending.  Good luck.


18          I believe the next on our scoring was --


19               MS. WEGER:  Oh, Opportunity.


20               MR. TURNER:  Opportunity Enterprises.


21               CHAIRMAN BURROW:  I'm sorry?


22               MR. TURNER:  Opportunity enterprise.


23               CHAIRMAN BURROW:  Opportunity
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 1   Enterprise.


 2               MR. TURNER:  They're asking for


 3   $60,050.


 4               CHAIRMAN BURROW:  Do we have anyone


 5   from Opportunity Enterprise in the audience?


 6               MR. WILSON:  Yes.


 7               CHAIRMAN BURROW:  You're back.


 8               MR. WILSON:  Yes.


 9               CHAIRMAN BURROW:  And you're going to


10   provide the Balemaster for the secure shred


11   program?


12               MR. WILSON:  Correct.


13               CHAIRMAN BURROW:  Apparently you're


14   doing 1550 tons per year.


15               MR. WILSON:  Uh-huh.


16               CHAIRMAN BURROW:  This will do an


17   additional thousand tons?


18               MR. WILSON:  Correct.


19               CHAIRMAN BURROW:  And you have that


20   volume readily available to you?


21               MR. WILSON:  Not at this point, but


22   we have a salesperson that's ready to go out and


23   start selling that service to customers in our
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 1   area, and then also into the Chicagoland area.


 2               CHAIRMAN BURROW:  So, when you say


 3   "into the Chicagoland area," we're going to be


 4   importing some recyclable commodities, then?


 5               MR. WILSON:  Uh-huh.


 6               CHAIRMAN BURROW:  What's the outlook


 7   for your material?


 8               MR. WILSON:  We shred it and then


 9   recycle it.  We -- waste management is our


10   broker, and then it gets converted to toilet and


11   paper and paper towel.


12               CHAIRMAN BURROW:  Okay.


13          Any other questions by the Board members?


14                     (No response.)


15               CHAIRMAN BURROW:  Do you have any


16   questions of us?


17               MR. WILSON:  Not at this time.


18               CHAIRMAN BURROW:  With that, I have


19   an application by Opportunity Enterprises for


20   $60,050.  Do I have a motion from the Board?


21               MR. GRATZ:  I'll make a motion to


22   fund it for the entire amount.


23               CHAIRMAN BURROW:  Mr. Gratz makes a
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 1   motion to fund Opportunity Enterprises in the


 2   amount of $60,050.  Do I have a second?


 3               PROF. ABRAMOWITZ:  I'll second.


 4               CHAIRMAN BURROW:  A second by


 5   Prof. Abramowitz.  Any additional discussion?


 6                     (No response.)


 7               CHAIRMAN BURROW:  With none, may I


 8   have a roll-call vote, please?


 9               THE REPORTER:  Prof. Abramowitz?


10               PROF. ABRAMOWITZ:  Yes.


11               THE REPORTER:  Mr. Guerin?


12               MR. GUERIN:  Yes.


13               THE REPORTER:  Mr. Turner?


14               MR. TURNER:  Yes.


15               THE REPORTER:  Ms. Weger?


16               MS. WEGER:  Yes.


17               THE REPORTER:  Ms. Wesseler-Henry?


18               MS. WESSELER-HENRY:  Yes.


19               THE REPORTER:  Mr. Gratz?


20               MR. GRATZ:  Yes.


21               THE REPORTER:  Chairman Burrow?


22               CHAIRMAN BURROW:  Yes.  And with


23   that, the motion carries unanimously.
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 1          Congratulations.


 2               MR. WILSON:  Thank you so much.


 3               CHAIRMAN BURROW:  Thank you.


 4          The next applicant on the scoring sheet is


 5   Road Builders Supply LLC.  They are requesting


 6   $212,601.03 -- it must be an important three


 7   cents --


 8                      (Laughter.)


 9               CHAIRMAN BURROW:  -- for a prototype


10   hundred percent reclaimed asphalt pavement drum.


11          Is there anyone from Road Builders in the


12   audience?


13                     (No response.)


14               CHAIRMAN BURROW:  All right.  And


15   what's the Board's pleasure?  Did we have any


16   questions from our most recent work session on


17   Road Builders?


18               MR. TURNER:  Just in their comments


19   section, it says -- did they provide proof of the


20   matching funds?


21               MS. GARNER:  Yeah, we do have that.


22   There was additional questions that we did send


23   to them that we did not receive any response on,
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 1   though.


 2               CHAIRMAN BURROW:  I believe, if I


 3   recall, Mr. Guerin had a concern about using


 4   recycled glass in the top layer of the pavement


 5   on roads because of the glare, and I think we


 6   agreed it could be used in the lower-level


 7   construction.


 8               MR. GUERIN:  Yeah.  And I remember we


 9   had questions as to whether a piece of equipment


10   being a prototype.  I remember we had questions


11   concerning that, I think.


12               CHAIRMAN BURROW:  With no one here


13   from Road Builders, I guess I really don't know


14   how to address the prototype question.


15               MR. GUERIN:  Yeah.  Well, I would


16   have thought for that kind of money they would


17   have been here.


18               MS. WESSELER-HENRY:  And no


19   responses.


20               MR. GUERIN:  Huh?


21               MS. WESSELER-HENRY:  And there's no


22   responses to our questions.


23               MS. GARNER:  We did reach out to them
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 1   over the phone.  I think -- Tom, did you get some


 2   initial responses when you talked to the original


 3   grant proposal writer on the phone?


 4               MR. LEAS:  No, we did not get any --


 5               MS. GARNER:  Okay.


 6               MR. LEAS:  -- although they did say


 7   they would follow up on those questions, but they


 8   have not yet done so.  They were going to address


 9   our questions, but again, it has not been


10   submitted.


11               MR. GUERIN:  I think we should pass.


12               MS. WEGER:  I do, too.


13               MR. GRATZ:  I agree.


14               CHAIRMAN BURROW:  We've got a


15   recommendation by Mr. Guerin that we pass on this


16   application.  How do the other Board members


17   feel?


18               MS. WESSELER-HENRY:  Agree.


19               MS. WEGER:  Agree.


20               CHAIRMAN BURROW:  Agree?


21               MS. WEGER:  Yeah.


22               CHAIRMAN BURROW:  I would agree.  So,


23   on Road Builders LLC, we will pass on that
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 1   $212,600 -- or deny the $212,601.03 request for


 2   funding.


 3          And Deanna, when you inform them of that


 4   denial, would you please ask them, if they want


 5   to reapply, to ensure that they have someone


 6   present to answer questions?


 7               MS. GARNER:  Yes, most definitely.


 8               CHAIRMAN BURROW:  Thank you.


 9               MR. GUERIN:  And to answer the


10   questions that were asked.


11               CHAIRMAN BURROW:  Well, and -- yeah.


12                     (Laughter.)


13               MS. GARNER:  I can.


14               CHAIRMAN BURROW:  And if they don't


15   give you an answer, then we just will not


16   entertain that application again.  Thank you.


17               MS. WEGER:  Blackwood, we need to --


18               CHAIRMAN BURROW:  Blackwood


19   Solutions, with carbonator, is the next


20   applicant.  And I believe I asked earlier:  Is


21   there anyone in the audience from Blackwood,


22   again?


23                     (No response.)
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 1               CHAIRMAN BURROW:  I found this


 2   interesting and tried to do some research on this


 3   carbonator technology, and while it is extremely


 4   expensive, I think at some point in time it may


 5   have a place, but currently I don't know that I


 6   can support it without several questions being


 7   answered, one being an air permit, one being, you


 8   know, if we utilize the product for filtration,


 9   at what point in time does it become potentially


10   hazardous with collection of heavy metals?  So,


11   in agriculture, I know, Tara, you said that it's


12   somewhat cost prohibitive.


13               MS. WESSELER-HENRY:  It is.


14               CHAIRMAN BURROW:  So, what's the


15   pleasure of the Board on Blackwood?


16               MR. GUERIN:  Well, again, they're not


17   here.


18               CHAIRMAN BURROW:  They're not here,


19   and do you want to pass?


20               MR. GUERIN:  I would recommend that


21   we pass.


22               MS. WESSELER-HENRY:  Plus we had


23   questions as well.
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 1               CHAIRMAN BURROW:  Do Board members


 2   agree?


 3               MR. TURNER:  I agree.


 4               MR. GRATZ:  Agree.


 5               CHAIRMAN BURROW:  And with that


 6   agreement, we will pass on Blackwood Solutions.


 7               MS. WEGER:  The next is Posey County.


 8               CHAIRMAN BURROW:  Thank you, Kelly.


 9          The next -- Kelly's keeping me on track up


10   here, by the way.  The next-highest scorer is


11   Posey County Solid Waste Management District.


12          Do we have any representative from Posey


13   County here?


14               MS. COLBERT:  Yes.


15               CHAIRMAN BURROW:  Okay.  Would you


16   step forward, please?


17               MS. COLBERT:  I'm Patricia Bunner


18   Colbert.  I'm the Executive Director of the


19   District.


20               CHAIRMAN BURROW:  Thank you for


21   joining us today, Ms. -- what is the last name?


22               MS. COLBERT:  Colbert.


23               CHAIRMAN BURROW:  Colbert?  And
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 1   you're requesting $5,000 for an industrial paper


 2   shredder.


 3               MS. COLBERT:  Uh-huh.


 4               CHAIRMAN BURROW:  And you're going --


 5   this is surplus equipment from Martin County;


 6   correct?


 7               MS. COLBERT:  Uh-huh, yes.


 8               CHAIRMAN BURROW:  The increase in


 9   diversion numbers, we had a question mark.  It's


10   not significant, but we're just curious.  How


11   much material do you think that you'll be able to


12   divert from the waste stream?


13               MS. COLBERT:  Right now, we do


14   about -- if you talk just light shredded paper,


15   which is all I'm going to let this shredder be


16   used for, we do about 20 to 22 tons a year.  I


17   suspect it will go up to maybe 30.  It won't


18   be -- there's only 26,000 people in the county,


19   so it won't be a significant amount, because a


20   lot of the paper that we get now comes from the


21   wood-stream businesses that we pick up.


22               CHAIRMAN BURROW:  And the condition


23   of this surplus shredder?
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 1               MS. COLBERT:  It's in pretty good


 2   shape.  It hasn't been used for quite some time,


 3   because her baler actually has a shredder


 4   attached, so she has two bale -- or two shredders


 5   that she's wanting to get rid of.


 6               CHAIRMAN BURROW:  Now, are you going


 7   to bale this product once shredded?


 8               MS. COLBERT:  Yes.  We already do.


 9               CHAIRMAN BURROW:  Okay.


10          Any other questions from the Board


11   members?


12               PROF. ABRAMOWITZ:  So, there's no


13   reconditioning necessary, or somebody has to take


14   it apart?  Is there anything that has to be done


15   to the machinery to make sure that it's in proper


16   working condition?


17               MS. COLBERT:  The only thing -- well,


18   I'm going to look at it very carefully as far as


19   for safety, but if you look at -- I don't think


20   you can see the pictures -- when you're standing


21   in front of it now to put paper in, you cannot


22   reach the shredders themselves, but we have J & J


23   Welding in the county, and they actually work for
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 1   Babcock-Wilcox, who makes rocket boosters for


 2   NASA, so I figure if they can do NASA's stuff,


 3   they can do my stuff, and we'll make sure it's


 4   safe.


 5               CHAIRMAN BURROW:  So, it'll be


 6   compliant with all OSHA regulations?


 7               MS. COLBERT:  (Nodded yes.)


 8               CHAIRMAN BURROW:  Very good.  Thank


 9   you.


10          Any other questions?


11                    (No response.)


12               CHAIRMAN BURROW:  Thank you very much


13   for joining us today.


14               MS. COLBERT:  Thank you.


15               CHAIRMAN BURROW:  And with that, do I


16   have a motion on Posey County?


17               MR. TURNER:  I'll make a motion


18   to approve Posey County for the full funding


19   of $5,000.


20               CHAIRMAN BURROW:  Mr. Turner makes a


21   motion to approve Posey County for $5,000 for an


22   industrial paper shredder.  Do I have a second?


23               PROF. ABRAMOWITZ:  Second.
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 1               CHAIRMAN BURROW:  A second by


 2   Prof. Abramowitz.  Any additional discussion?


 3                     (No response.)


 4               CHAIRMAN BURROW:  With none, may I


 5   have a roll-call vote, please?


 6               THE REPORTER:  Prof. Abramowitz?


 7               PROF. ABRAMOWITZ:  Yes.


 8               THE REPORTER:  Mr. Guerin?


 9               MR. GUERIN:  Yes.


10               THE REPORTER:  Mr. Turner?


11               MR. TURNER:  Yes.


12               THE REPORTER:  Ms. Weger?


13               MS. WEGER:  Yes.


14               THE REPORTER:  Ms. Wesseler-Henry?


15               MS. WESSELER-HENRY:  Yes.


16               THE REPORTER:  Mr. Gratz?


17               MR. GRATZ:  Yes.


18               THE REPORTER:  Chairman Burrow?


19               CHAIRMAN BURROW:  Yes.  With that,


20   the motion carries unanimously.


21          Congratulations.


22          And the next applicant is Munster High


23   School; is that correct, Kelly?
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 1               MS. WEGER:  Uh-huh.


 2               CHAIRMAN BURROW:  And they are


 3   requesting $5,185 for monthly recycling dumpster


 4   fees.  They did provide response to our request


 5   for additional information; is that correct,


 6   Deanna?


 7               MS. GARNER:  Yes.


 8               CHAIRMAN BURROW:  Is there anyone


 9   here from Munster High School?


10               MS. FUS:  Yes.  Hi.  My name's Hannah


11   Fus.  I'm a teacher at Munster High School, and


12   I'm also the new Environmental Club sponsor.


13               CHAIRMAN BURROW:  Thank you for


14   joining us today.


15               MS. FUS:  Thank you for having me.


16               CHAIRMAN BURROW:  Number one, I


17   admire your profession.


18               MS. FUS:  Thank you.


19               (Laughter and applause.)


20               CHAIRMAN BURROW:  I don't think that


21   we can thank you teachers enough --


22               MS. FUS:  Thank you.


23               CHAIRMAN BURROW:  -- for what you do.
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 1               MS. FUS:  Thank you.


 2               CHAIRMAN BURROW:  How are you going


 3   to carry this process and keep this sustainable


 4   as your environmentally conscious students move


 5   out and up in life?


 6               MS. FUS:  Yes.  So, I recently took


 7   over Environmental Club, with the goal of:  One,


 8   implementing a more cohesive recycling program at


 9   the high school; and then two, to promote


10   recycling and promote environmentally friendly


11   ways within the high school, and I've gotten a


12   fantastic response already in just the few months


13   that we've started this program from students.


14          So, for the recycling program right now,


15   we only recycle paper at the high school, and


16   everything else is thrown away, and one of our


17   big concerns is plastic bottles, with the


18   cafeteria use, with the -- like concessions at


19   games, with the vending machines, you know,


20   that's all plastic bottles, and that currently is


21   all being thrown away.


22          So, we're just looking to establish a more


23   comprehensive recycling program, so we'll have
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 1   student volunteers sign up each month to collect


 2   them, and we're seeking funding for a dumpster


 3   to -- and for service to come and pick it up each


 4   month.


 5               CHAIRMAN BURROW:  Now, this will --


 6   will this be a compartmentalized container, or a


 7   single-stream container?


 8               MS. FUS:  Single-stream container.


 9               CHAIRMAN BURROW:  Okay.  And where


10   will that end up?  What company is going to be


11   managing that?


12               MS. FUS:  Homeland Disposals --


13               CHAIRMAN BURROW:  Okay.


14               MS. FUS:  -- yes.


15               CHAIRMAN BURROW:  What's your


16   background?  Where'd you graduate from?


17               MS. FUS:  Well, I actually graduated


18   from Munster High School more than a few years


19   ago.  I went to University of Nebraska for my


20   undergrad, and I'm currently back at Munster High


21   School teaching.


22               CHAIRMAN BURROW:  How do you find the


23   recycling initiatives in Nebraska?
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 1               MS. FUS:  Well, I was at a univers --


 2   you know, at a university out in Nebraska, so the


 3   university itself is pretty environmentally


 4   conscious.  I'm not sure about the rest of the


 5   state itself, but the university itself was.


 6               CHAIRMAN BURROW:  Well, thank you for


 7   bringing your passion to Munster High School --


 8   or back to Munster High School.


 9               MS. FUS:  Thank you.


10               CHAIRMAN BURROW:  Mr. Guerin.


11               MR. GUERIN:  Just a couple of quick


12   questions.


13               MS. FUS:  Yes.


14               MR. GUERIN:  How are you going to


15   raise the funds to keep this sustainable?


16               MS. FUS:  We are looking to


17   fund-raise in different ways:  Lots of


18   extracurricular clubs, partner with local


19   businesses to raise funds, there's lot of


20   partnering with local restaurants, too, like


21   dine-to-donate events and things like that.  So,


22   we'll start this year with the fund-raising, and


23   we'll just keep that going every year to help
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 1   sustain it.


 2               MR. GUERIN:  And does your provider


 3   take all of the material that you're wanting to


 4   collect?


 5               MS. FUS:  Yes, they do.


 6               MR. GUERIN:  Maybe you can lean on


 7   them to --


 8               MS. FUS:  Definitely.


 9               CHAIRMAN BURROW:  I think it's an


10   admirable job you're doing, and I think if we can


11   give them a kick-start, I think it's well


12   deserved.


13          And with that, do we have any other


14   questions?


15               MR. GUERIN:  I move we fund the


16   project.


17               CHAIRMAN BURROW:  I have a motion by


18   Mr. Guerin to fund Munster High School for


19   $5,185.  And do I have a second?


20               MS. WEGER:  I'll second.


21               CHAIRMAN BURROW:  A second by


22   Ms. Weger.  Any other discussion?


23                     (No response.)
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 1               CHAIRMAN BURROW:  With none, may I


 2   have a roll-call vote, please?


 3               THE REPORTER:  Prof. Abramowitz?


 4               PROF. ABRAMOWITZ:  Yes.


 5               THE REPORTER:  Mr. Guerin?


 6               MR. GUERIN:  Yes.


 7               THE REPORTER:  Mr. Turner?


 8               MR. TURNER:  Yes.


 9               THE REPORTER:  Ms. Weger?


10               MS. WEGER:  Yes.


11               THE REPORTER:  Ms. Wesseler-Henry?


12               MS. WESSELER-HENRY:  Yes.


13               THE REPORTER:  Mr. Gratz?


14               MR. GRATZ:  Yes.


15               THE REPORTER:  Chairman Burrow?


16               CHAIRMAN BURROW:  Yes.  So, with


17   that, the motion carries.  Thank you very much.


18               MS. FUS:  Thank you.


19               CHAIRMAN BURROW:  Congratulations.


20   As Terry said, lean on your vendors.


21               MS. FUS:  Yes.


22               MR. GUERIN:  It's not us, so it's


23   okay.


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 134


 1                      (Laughter.)


 2               CHAIRMAN BURROW:  Well, I'm in the


 3   business.  We get leaned on all of the time.  And


 4   Terry's in the business.


 5          Do we have any additional --


 6               MS. GARNER:  That is all of them.


 7               CHAIRMAN BURROW:  What's the surplus


 8   amount that we have, Deanna?


 9               MS. GARNER:  We have $571,009.18.


10               CHAIRMAN BURROW:  Five seventy-one --


11               MS. WESSELER-HENRY:  Nine.


12               MS. GARNER:  Nine.


13               CHAIRMAN BURROW:  Five seventy-one


14   nine?


15               MS. GARNER:  I know, it's so small.


16               CHAIRMAN BURROW:  And I apologize to


17   the audience, but there may be a little bit of


18   refreshing or cleanup work that we may need to


19   talk about.  At the last meeting, did we decide


20   to increase next year's funding from 250,000 --


21               MS. WEGER:  Yeah.


22               CHAIRMAN BURROW:  -- to 500,000?


23               MS. WEGER:  Uh-huh.


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 135


 1               MS. WESSELER-HENRY:  I think so.


 2               CHAIRMAN BURROW:  Deanna, do you have


 3   record?  Did we take a vote on that?


 4               MS. GARNER:  We did not vote on it.


 5   It was brought up in discussion.


 6             (Discussion off the record.)


 7               CHAIRMAN BURROW:  Do you feel it's


 8   appropriate, because -- do you think it's


 9   appropriate that we consider increasing that


10   amount, to see if we can attract any additional,


11   maybe more innovative technologies?


12               MS. WEGER:  Do we anticipate being


13   able to get the same funding level next year?


14               CHAIRMAN BURROW:  I believe our


15   funding is secure for next year at two million


16   dollars.


17               MS. GARNER:  Yes.


18               CHAIRMAN BURROW:  My fear is if we do


19   not utilize it -- and which we may utilize a


20   portion of this in our effort with the RFP --


21   that these ladies' hard work and budget at the


22   Statehouse is going to be in question, and I want


23   to make sure that we do our best to get
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 1   additional projects in.


 2               MR. GUERIN:  I think we should


 3   increase it, because there -- we'd be likely to


 4   get some start-ups maybe that need that extra


 5   funding.  I can think of some the last two years


 6   that have come back a couple of years because


 7   they needed additional funding.


 8               PROF. ABRAMOWITZ:  Whereas it would


 9   limit the number of people that would apply in


10   general.  I mean you're attracting some of the


11   bigger players, too, with that amount of money,


12   and maybe some of the ones that would have lesser


13   amounts may not -- if they don't get it, may not


14   reapply.


15               MS. WEGER:  So --


16               CHAIRMAN BURROW:  It is a give and


17   take.


18          Kelly, go ahead.


19               MS. WEGER:  Well, one comment I had


20   is just, obviously, in previous years we've been


21   in the situation where we've had to ask everybody


22   that requested the full amount to take less.  In


23   this cycle, we had six people who requested
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 1   pretty close to the max of 250,000.  So, if, in


 2   theory, all six of those requested the max of


 3   500,000, that would be three million, so we'd be


 4   in that same situation again.  So, maybe it's not


 5   a 250 or a 500, but maybe it's something in


 6   between.


 7               MR. GUERIN:  But I don't recall any


 8   of the ones that we asked if they could do with


 9   less telling us they couldn't do it.


10               MS. WEGER:  I agree.


11               PROF. ABRAMOWITZ:  There might have


12   been one case I can think of, but that's the only


13   thing I remember.


14               MS. WEGER:  There were some where


15   they had to modify their scope because of less


16   funding.


17               MR. TURNER:  Then you're back to if


18   you're asking them to reduce their 500,000, then


19   why put it at 500,000?


20               MS. WEGER:  Right, and that's kind of


21   my concern as well.


22               MS. WESSELER-HENRY:  That's mine,


23   too.
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 1               MS. WEGER:  So, I would rather see a


 2   number somewhere between 250 and 500,000.


 3               MR. GUERIN:  Three fifty?


 4               MS. WEGER:  Negotiation time.


 5               MS. WESSELER-HENRY:  Do we want to


 6   get the scissors?


 7               PROF. ABRAMOWITZ:  Did we hear


 8   anybody saying that they didn't apply because it


 9   wouldn't have been a substantial -- they couldn't


10   get it going for that kind of money that we were


11   offering?


12               MR. TURNER:  The question should go


13   to Deanna.


14               PROF. ABRAMOWITZ:  Are you getting --


15               MS. GARNER:  I plan on actually doing


16   a little bit of research before our next grant


17   round, because there were I think at least five,


18   maybe more, companies that contacted me and were


19   interested in the grant, sounded like they were


20   going to apply, and did not apply, and I don't


21   know why that is.


22          I actually am going to reach out to them


23   to try to figure that out so that we can tailor


WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA







Page 139


 1   our RFP next year a little bit better, because we


 2   definitely want as many applications as possible,


 3   and one of those reasons may be because they had


 4   higher-dollar projects and --


 5               PROF. ABRAMOWITZ:  Well, I guess my


 6   question is:  Is that going to favor some of -- a


 7   company already in existence that's doing well,


 8   that's big enough, they just want to expand, as


 9   opposed to somebody who wants to try something


10   more innovative or somebody new coming in?  I


11   don't know the answer.  I'm just asking.


12               MR. GUERIN:  Well, I -- without


13   naming any specific company, I know of one


14   instance where there was an application for a


15   piece of equipment that was rather expensive, and


16   I personally wanted to see it -- and it was


17   funded, and I wanted to see it funded, because


18   even though it was a private-sector company, it


19   wasn't the kind of equipment they would want to


20   go out and intentionally buy and install because


21   it didn't make a lot of economic sense for them.


22   But we needed it, because it enhanced recycling


23   of a particular commodity.
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 1          So, I think there are situations where a


 2   company, even though it's a larger company, we


 3   want to encourage them to buy a piece of


 4   equipment that they might otherwise not buy.


 5               MS. WEGER:  Deanna, last year, I know


 6   that when we went through and were allocating


 7   funding, there were -- when we went through


 8   everything, we came back to some of those


 9   top-ranked companies and we gave them additional


10   funding.  I can't recall if that was above the --


11   it was just above what they asked for, not above


12   the cap.


13               MS. GARNER:  It wasn't even above


14   what they asked for.  It was still below their


15   asking --


16               MS. WEGER:  Oh, there wasn't --


17               MS. GARNER:  We awarded it to those


18   companies that were asking 500,000, and we ended


19   up giving them like 125 instead of 100.


20               MS. WEGER:  Okay.  Thank you.


21               MS. GARNER:  Yeah.


22               CHAIRMAN BURROW:  So, is this


23   something we want to table until the February
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 1   meeting, or -- and take into consideration?


 2               MR. GUERIN:  I think that would give


 3   her, Deanna, a chance to reach out to these


 4   companies and find out why they didn't apply.


 5               CHAIRMAN BURROW:  And possibly reach


 6   out to Economic Development to see if there's


 7   maybe synergies there that we could utilize.


 8               PROF. ABRAMOWITZ:  The other question


 9   I have is -- well, for the grants that we're


10   giving out, is that -- it's mainly for the


11   in-state companies; right?


12               MS. GARNER:  They have to be in


13   Indiana.


14               PROF. ABRAMOWITZ:  It's not for


15   somebody from another state wanting to come into


16   Indiana?


17               MS. GARNER:  We can do that.  We can


18   fund those as well, yes.


19               PROF. ABRAMOWITZ:  Right.  So, what


20   I'm asking is:  If you increase it to those kinds


21   of amounts, you're starting to -- maybe those


22   companies would look more favorably about


23   expanding into the state, as opposed to just
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 1   expanding a facility in-state, because they'd


 2   have to set up something new.


 3               CHAIRMAN BURROW:  Good point.


 4               MS. GARNER:  It's challenging,


 5   because, yeah, if we did maximize it to 500,000,


 6   Kelly's right, then we could, you know, award


 7   four grants.


 8               MS. WEGER:  Well, and I know, again,


 9   when we've run out of funding, we've had


10   applicants who were upset and discouraged from


11   applying again --


12               PROF. ABRAMOWITZ:  Right.


13               MS. WEGER:  -- because they didn't


14   get an award, and that's not a great situation to


15   be in.


16               MS. GARNER:  Right.


17               MS. WEGER:  So, yeah, my feeling --


18   and maybe we need more data and we want to table


19   this, but my feeling, I think, is that I would


20   like to keep it maybe 350 to 400 as a max.


21               CHAIRMAN BURROW:  All right.  I think


22   let's table it and think about it and address it


23   at the February meeting.  That may give us some
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 1   more information about the RFP as well --


 2               MS. GARNER:  Yes.


 3               CHAIRMAN BURROW:  -- and see if


 4   there's any opportunities out there that would


 5   warrant, you know, a higher level of funding.


 6               MS. GARNER:  My plan is to have any


 7   modifications to our RFP provided to you at that


 8   meeting for discussion.


 9               CHAIRMAN BURROW:  Very good.  Thank


10   you.


11          At this time, I would ask:  Is there


12   anyone in the audience that would like to offer


13   any public input or ask questions?


14                     (No response.)


15               CHAIRMAN BURROW:  With none, I would


16   like to thank you all for attending today, and


17   hopefully everyone's leaving with a smile on


18   their face.


19               MS. WICKARD:  We haven't always done


20   that.


21                      (Laughter.)


22               CHAIRMAN BURROW:  It is -- I've been


23   doing this for a long time, and this is the first
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 1   time we've ever ended up with a surplus.  So,


 2   good luck with your projects, and please continue


 3   to be creative and think of new ways to increase


 4   our recycling rate.


 5               MS. WESSELER-HENRY:  You have this


 6   there.


 7               CHAIRMAN BURROW:  And the other


 8   items, 2020 Meeting Schedule.  We've got --


 9   what's the date on that in Feb -- February 6th,


10   and it's going to be -- is that going to be here


11   at Shadeland, or is that going to be --


12               MS. GARNER:  Yeah, that's a change,


13   and I -- my recommendation is that we move the


14   February 6th meeting back downtown.  Legislators


15   are in session at that time, and that would make


16   it a little more convenient for you guys to be


17   able to attend.


18               REP. SCHAIBLEY:  That's our break.


19               MS. GARNER:  It's your break?  Okay.


20               REP. SCHAIBLEY:  Yeah.  February 6th


21   is our break, when they switch the bills, and


22   we're off for that.


23               MS. GARNER:  So, is it better here,
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 1   then?


 2               MS. WEGER:  I --


 3               REP. ERRINGTON:  I'm likely to be


 4   here, and this would be better than downtown.


 5               REP. SCHAIBLEY:  Yes.  I mean I'm


 6   just saying that they are -- we can be here.


 7               MS. GARNER:  We can also -- we can


 8   modify the date as well in working with you guys.


 9               CHAIRMAN BURROW:  We value your


10   presence, and if you prefer that the meeting be


11   here, I think we can accommodate that, and if the


12   meeting date is a problem, then we can consider


13   that as well.


14               REP. SCHAIBLEY:  It's up to you, but


15   there's good chance that I won't be here, but she


16   said she could come, and the others as well.


17               MS. GARNER:  I will reach out to them


18   and we can -- and I'll let the Board know if that


19   date changes.


20               CHAIRMAN BURROW:  All right.  And


21   then we have May 7th, September 3rd and


22   November 5th.  So, we'll verify the location and


23   obviously the February date, I think, is --
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 1   obviously is the next most important meeting.


 2               MS. WESSELER-HENRY:  Any chance we


 3   could push the time back in February?  With the


 4   wintertime, and I've got three kids I drop off at


 5   different locations, and traveling in from


 6   Fayette County, I'd kind of like to push that


 7   back a little bit, if possible, on the time


 8   start.  Winter is hard for me.  I live out in the


 9   country and stuff, so --


10               CHAIRMAN BURROW:  Seeing how you're a


11   volunteer, I would love to accommodate you.


12                      (Laughter.)


13               MS. GARNER:  It's no problem with me


14   if it's all right with the rest -- everybody


15   else.


16               MS. WEGER:  It's fine with me.


17               MS. GARNER:  We can even push it


18   maybe to 10:00.


19               MS. WESSELER-HENRY:  That would work


20   tremendous in the wintertime for me.


21               CHAIRMAN BURROW:  Is everyone good


22   with a 10:00 o'clock start time for the


23   February --
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 1               MS. WEGER:  I would have lunch.


 2               MS. GARNER:  Yeah, that meeting


 3   doesn't always tend to go three hours.


 4               CHAIRMAN BURROW:  Do we need to


 5   discuss terms again?  Do we have -- I know my


 6   term is expiring, and I believe --


 7               MS. GARNER:  Bruce, Clay and Mike's


 8   terms are -- do expire this year, so let me know


 9   if you want to be renewed.


10               CHAIRMAN BURROW:  Okay.  And then do


11   we have a schedule for the remaining Board


12   members?  Are they on --


13               MS. GARNER:  The remaining Board


14   members' terms end next year.


15               CHAIRMAN BURROW:  Okay.  All right.


16          The only other thing I would remind


17   everyone, please get on and take your ethics


18   training.


19          Yes, sir.


20               MR. FRENCH:  On that front, for the


21   RFP, we also might have further ethical conflicts


22   of interest.  If anybody thinks with that RFP


23   they might have one, for instance, Purdue people,
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 1   let me know, get in touch with me.  I can give


 2   you my e-mail address.  If you have questions, we


 3   can talk about how to go forward with that.


 4               MS. GARNER:  Yeah.


 5               CHAIRMAN BURROW:  Let me ask you a


 6   question.


 7               MR. FRENCH:  Yes.


 8               CHAIRMAN BURROW:  If I'm aware of


 9   Company X and they are of quality, and I identify


10   an RFP that they might want to review, would that


11   be a conflict of interest?


12               MR. FRENCH:  When you say "aware of,"


13   would that mean -- if you have an affiliation


14   with them, yes; if you don't have an affiliation


15   with them, ideally, no.  But I mean --


16               CHAIRMAN BURROW:  I would not have a


17   financial affiliation.


18               MR. FRENCH:  Then it should be fine.


19   Yeah, you should be able to recommend or -- yeah.


20               CHAIRMAN BURROW:  Thank you.


21          Any other questions?


22                     (No response.)


23               CHAIRMAN BURROW:  Take your training,
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 1   folks.


 2               MR. GUERIN:  The May date may be a


 3   problem.  I have to be out of town sometime in


 4   May.  I just don't know when.


 5               CHAIRMAN BURROW:  All right.  Thanks,


 6   everyone, for their attendance.  We certainly


 7   appreciate it.  All of you, congratulations, and


 8   I know we're going to be speaking moving forward,


 9   are we not, Allison?


10               MS. TAYLOR:  Yes.


11               CHAIRMAN BURROW:  There's a lot of


12   good things on the horizon, and I believe this


13   RFP and study is going to be huge.  It's going to


14   set our state well ahead of others in the region.


15   So, thank you very much.


16          And with that, do I have a motion to


17   adjourn?


18               MS. WEGER:  So moved.


19               CHAIRMAN BURROW:  Do I have a second?


20               MR. TURNER:  Support.


21               CHAIRMAN BURROW:  Mr. Turner, thank


22   you.


23          All in favor?
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 1               MS. WEGER:  Aye.
 2               MR. TURNER:  Aye.
 3               MS. WESSELER-HENRY:  Aye.
 4               MR. GUERIN:  Aye.
 5               MR. GRATZ:  Aye.
 6               CHAIRMAN BURROW:  Aye.
 7          Opposed?
 8                     (No response.)
 9               CHAIRMAN BURROW:  Motion carries.
10   Thank you.
11                        -  -  -
               Thereupon, the proceedings of
12            November 7, 2019 were concluded
                   at 11:34 o'clock a.m.
13                        -  -  -
14
15
16
17
18
19
20
21
22
23
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 2          I, Lindy L. Meyer, Jr., the undersigned


 3   Court Reporter and Notary Public residing in the


 4   City of Shelbyville, Shelby County, Indiana, do
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 1                                  9:10 o'clock a.m.
                                    November 7, 2019
 2                       -  -  -
 3              CHAIRMAN BURROW: Good morning.  It's
 4  about 9:10, and we'll call the November 7th, 2019
 5  meeting of the Indiana Recycling Market
 6  Development Board to order, and thank you all
 7  very much for attending.  And we had a lot of
 8  great applications that we'll get to eventually.
 9  We have a pretty full agenda.  We'll try to stay
10  on task and hopefully get out of here somewhere
11  in the noonish range.
12         So, the first order of business is
13  consideration and approval of the transcript and
14  summary of the meeting on September 5th of 2019.
15  Have the Board members had the opportunity to
16  review the transcript and summary?
17              MS. WEGER: (Nodded yes.)
18              MS. WESSELER-HENRY: (Nodded yes.)
19              CHAIRMAN BURROW: Any changes
20  required?
21              MR. GUERIN: No.
22              CHAIRMAN BURROW: May I have a motion
23  to approve?
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 1              MR. GUERIN: So moved.
 2              MR. TURNER: So moved.
 3              MR. GUERIN: Second.
 4              CHAIRMAN BURROW: Mr. Turner, and
 5  then a second by Mr. Guerin.  Any additional
 6  discussion?
 7                    (No response.)
 8              CHAIRMAN BURROW: I think we can do
 9  this with an "all in favor?"
10              MS. WEGER: Aye.
11              MR. TURNER: Aye.
12              MS. WESSELER-HENRY: Aye.
13              MR. GUERIN: Aye.
14              MR. GRATZ: Aye.
15              CHAIRMAN BURROW: Aye.
16         Opposed?
17                    (No response.)
18              CHAIRMAN BURROW: Motion carries
19  unanimously.  Thank you very much.
20         The next item on the agenda, we have an
21  IDEM update by Ms. Julia Wickard.
22              MS. WICKARD: Thank you,
23  Mr. Chairman.  I'm Julia Wickard.  I'm the
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 1  Assistant Commissioner of Office of Program
 2  Support, and also the agricultural liaison with
 3  the agency, and so, at every meeting I provide an
 4  update from the agency.  So, in an effort to stay
 5  on task, I don't have a lot to share.  I can
 6  certainly answer any questions after the meeting.
 7         I did want to share with you that we have
 8  launched a Community Recycling Grant Program,
 9  which is a new opportunity for IDEM.  We're
10  excited about it.  The applications are due by
11  December 20th.  There is a half-sheet over at the
12  table, if you want to pick that up.  You can also
13  access all of the information on our Web site.
14         Those grants will be for recycling
15  household hazardous wastes, different organic
16  material.  The grant application dollar range
17  is $500 to $50,000, so quite a range of grant
18  opportunities there, and really the focus is for
19  solid waste management districts, counties,
20  municipalities, schools and nonprofits, which
21  would be eligible to apply.
22         So, we're excited about that program and
23  seeing a lot of interest, and for those
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 1  organizations that I mentioned that have, you
 2  know, in the past applied for grants here, it
 3  really makes sense that this grant program's
 4  available, so we're excited that's available.
 5         Also, we are gearing up for National
 6  Recycling Day, which is November 15th, so put
 7  that on your calendar.  IDEM is doing a lot of
 8  efforts around this, from environmental
 9  education.  We're actually collecting batteries
10  in the Government Center, so we're in the process
11  of doing that.
12         We're also -- we'll be hosting a -- really
13  a celebration about recycling on November 15th in
14  the Government Center South Atrium, so you all
15  are invited at 9:00 o'clock, where Comm. Pigott,
16  our IDEM Commissioner, and the Department of
17  Administration IDEM Commis -- or Commissioner
18  will be launching a recycling initiative for the
19  State of Indiana in the Government Center
20  complex.
21         We have partnered with the Department of
22  Administration, and they have purchased recycling
23  bin stations, and those will be placed throughout
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 1  the Government Center.  So, we're excited about
 2  that program.
 3         Our staff's really been busy the last six
 4  months preparing and actually issued just a few
 5  weeks ago several recycling -- several reports,
 6  and you'll hear one -- two today, from Jacob and
 7  Tom, but we are required by state law to issue
 8  those reports to the legislature, and then they
 9  become public documents, obviously.
10         And then the only other thing I wanted to
11  mention was kind of a rebranding with our IDEM
12  Web site.  It's giving us an opportunity to
13  feature different areas within the agency, so we
14  currently have on the home page, when you come
15  onto the home page for IDEM, information about
16  the Community Recycling Grant Program, so you can
17  just click right there and go to that
18  information.
19         We also have spent a lot of our time and
20  focus, unfortunately, up in Northwestern Indiana
21  with the ArcelorMittal fish kill that's taken
22  place, and also, a lot of work's being done
23  across the agency with the Indiana Volkswagen
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 1  Mitigation Trust fund.  So, I encourage you to
 2  take a look at that.
 3         We're trying to keep it fresh and new.
 4  Our team is also really active on social media,
 5  so if you follow us on Facebook, Instagram or
 6  Twitter, you'll find the information there, too.
 7  So -- but I will keep it brief.  I'll turn it
 8  back to you, and I'll be glad to answer any
 9  questions.
10              CHAIRMAN BURROW: Thank you.
11         Any questions?
12                    (No response.)
13              CHAIRMAN BURROW: With none, I
14  apologize; I need to step back.  I wanted to
15  thank Rep. Schaibley for taking time out of your
16  day to join us here.  We certainly appreciate it.
17              REP. SCHAIBLEY: It's nice to be
18  here.  Thank you.
19              CHAIRMAN BURROW: The next item on
20  the agenda is a status update of existing grants,
21  Ms. Garner.
22              MS. GARNER: And I can keep this very
23  brief as well.  All of the grants are ongoing.
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 1  We still have the two closed ones.  We have two
 2  additional ones, Gibson County and Dearborn
 3  County, who are just pending a final site visit,
 4  but their projects have been completed now.  And
 5  then I have Royal Interpack, who is about halfway
 6  through their project and have submitted their
 7  first reimbursement as well.
 8         So, things are progressing well, and
 9  that's what I've got.
10              CHAIRMAN BURROW: All right.  Thank
11  you very much.
12         And the next item on the agenda I think we
13  should all be very excited about, and Deanna, do
14  you want to discuss the RFP?
15              MS. GARNER: Yeah, yeah.  And I don't
16  have copies of the RFP.  I'm going to actually
17  pull it up on the computer, but I did provide
18  comments, so did everybody get a chance to at
19  least review it in your Board packet?
20              MS. WEGER: (Nodded yes.)
21              MS. WESSELER-HENRY: (Nodded yes.)
22              MS. GARNER: There's a few additional
23  comments that we received from the Recycling
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 1  Partnership and IRC as well.  I had them review
 2  it.  So, I thought we could go through these
 3  bullet points.  You should all have this piece of
 4  paper in front of you.  Let me pull up that.
 5             (Discussion off the record.)
 6              (Rep. Errington arrived.)
 7              MS. GARNER: So, currently, going on
 8  to the first bullet point, we had -- and this is
 9  based on the past study that the Board
10  commissioned on the Waste Characterization Study.
11  We asked if we wanted to limit -- previously we
12  limited the RFP's to come as from colleges and
13  universities.
14               (Sen. Buchanan arrived.)
15              MS. GARNER: So, I think some reasons
16  we did that previously was supporting the state
17  institutions that we have here in the state.
18  They have a good research background already in
19  place, and we hope we can kind of get a little
20  more bang for our buck, so to speak, going
21  through a university.  But we can open this up to
22  contractors, private organizations, if we want
23  to.
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 1              CHAIRMAN BURROW: Those of you that
 2  are in attendance, the goal is to do a study
 3  identifying the consumers of and the generators
 4  of recycled commodities within the state to
 5  enforce the circular economy within the State of
 6  Indiana, and it's an exciting opportunity.  I
 7  think a kind of groundbreaking in the region, and
 8  we're very excited about it.
 9         My comment with regard to limiting it to
10  universities and colleges, to get this off the
11  ground quickly, we want to make sure that the end
12  product will be available within a short period
13  of time, and --
14         Oh, good morning, Rep. Errington.
15              REP. ERRINGTON: Thank you.
16              CHAIRMAN BURROW: Thank you very much


17  for coming.
18              MS. GARNER: And Sen. Buchanan.
19              CHAIRMAN BURROW: Oh, I'm sorry,
20  Sen. Buchanan.  Thank you.
21              SEN. BUCHANAN: I came in the back
22  door.
23              MS. GARNER: Back door guests are
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 1  best.
 2              CHAIRMAN BURROW: But we want to get
 3  this going, because should we have surplus funds
 4  available in Fiscal Year '19, we need to have
 5  something available to look at at our February
 6  meeting.
 7         Terry?
 8              MR. GUERIN: I guess I have two
 9  questions.  You mentioned the funding.  Is the
10  funding for this coming out of the current
11  million dollars that we have?
12              MS. GARNER: No.  So, we have
13  administrative funds that can fund this.
14  However, we can kind of be a little bit flexible
15  on that, because we may have some left over, as
16  Bruce just mentioned, this grant round.  We will
17  have some leftover funds.  We don't have a full
18  two million dollars in requests left of eligible
19  applicants.  So, that funding we can, at that
20  February meeting, decide to appropriate it
21  towards the study as well.
22              MS. WICKARD: The purpose of --
23              MS. GARNER: But we have funds -- we
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 1  also have funding available.
 2              MR. GUERIN: What's the target amount
 3  of money that you're looking at?
 4              MS. GARNER: They can range.  So, we
 5  did ask Recycling Partnership, other studies
 6  similar, what was their kind of price range for
 7  this, and it can range anywhere from 75,000 to
 8  about 250,000.
 9              MR. GUERIN: And I know some colleges
10  and universities have done studies --
11              MS. GARNER: Uh-huh.
12              MR. GUERIN: -- like this in the
13  past, and Purdue comes to mind, but how many
14  colleges and universities in Indiana are capable
15  of doing this quickly and not having to start
16  from ground zero and build something?  Any idea
17  just how many?  Is it quite a few?  I guess
18  that's the question:  Are there quite a few
19  colleges and universities that can do it?
20              MS. GARNER: I mean I don't know
21  offhand.  I would say Purdue comes to mind as
22  having probably those capabilities.  They are
23  doing a smaller study, ten-county wide, with the


Page 14


 1  IRC right now that's similar.  There -- IU does
 2  have an environmental section that may do it, but
 3  engineering sections could maybe provide interest
 4  in it.  I mean we have a lot of strong colleges
 5  and universities in Indiana, and so, I'd hope
 6  they would have interest in this.
 7              MS. WEGER: I would echo Bruce's
 8  comments that -- I would be in favor of opening
 9  it up, despite my Purdue affiliation.  I would
10  think that it would be -- potentially we might
11  get a quicker turnaround if we end up finding a
12  quality provider that is maybe private.
13              CHAIRMAN BURROW: Any other comments?


14         Terry?
15              MR. GUERIN: I don't disagree, but I
16  do have some concern, because I have done quite a
17  bit of this kind of work in the environmental
18  arena, and there are private-sector entities out
19  there that will readily step forward and want to
20  do it, but most of their work is boilerplate
21  language, they fill in the blank, and that
22  concerns me.  I just have some hesitancy there,
23  that's all, depending on who it is.
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 1              MS. GARNER: Sure.  And I think
 2  that's why we want to see the proposals from the
 3  entities, and then we would come back in
 4  February, review those applications or proposals,
 5  and award the one that's best.  So, I mean I
 6  think hopefully with what they're providing us,
 7  what we're asking them to provide in this RFP
 8  will help guide us to make sure we get the right
 9  person for the study.
10              MS. WEGER: And I would presume we
11  would also have an opportunity to ask questions
12  of the --
13              MS. GARNER: Yes.
14              MS. WEGER: -- applicants and
15  basically interview them to make sure that --
16              MS. GARNER: Yeah.
17              MS. WEGER: -- it's not just words on
18  paper, but they actually are able to provide what
19  we are expecting, the depth that we are
20  expecting.
21              MS. GARNER: Definitely, yes, I think
22  we would ask them to be there in February.
23              MR. GUERIN: I guess I just have one
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 1  more question or comment.  I know it's mentioned
 2  in here, but we are probably now in the third or
 3  fourth year in data collection through a statute
 4  that was passed four or five years ago --
 5              MS. GARNER: Uh-huh.
 6              MR. GUERIN: -- requiring processors
 7  to report.  So, that kind of information is
 8  readily available.  We have advanced the study,
 9  but some of the things we're requiring in here,
10  especially if it's commercial and industrial, the
11  information is going to be much more difficult --
12              MS. GARNER: Yes.
13              MR. GUERIN: -- to obtain, and that
14  was one of the weaknesses of the statute when it
15  was passed, it didn't include those entities.
16  So, this is not going to be easy to do.
17              MS. GARNER: No.  We understand that
18  there may be some limitations.  We also -- the
19  Recycling Partnership and I know -- I'm sure IRC
20  have already talked to us and want to be a
21  partner in this process and in the study.
22  Recycling Partnership has a lot of nationwide
23  data that could help inform whoever does the
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 1  study, to help kind of calculate certain --
 2  certain aspects of that that are harder to get
 3  information on, capture rates and other things
 4  like that.  Excuse me.
 5         But I think, like you said, that because
 6  our Retrack system kind of misses some of the
 7  data, we also talked about if we're asking for
 8  too much information in this study, and kind of
 9  the feedback was, "Go for -- go for it; right?
10  See what you can get."  We -- it's missing data
11  that would definitely help inform us and provide
12  a better outlook and help us make better
13  decisions in the future regarding, you know, our
14  recycling infrastructure.
15         So, it may come back that we get a
16  proposal that says they can do certain components
17  and maybe not other components, and we'll have to
18  look at that and assess it as the proposals come
19  back as well, I think.
20              CHAIRMAN BURROW: I guess one comment
21  I have is that it may be -- it will be
22  interesting to see if the universities, and if we
23  include private companies, their ability to
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 1  inquire on industry and commercial accounts as to
 2  what their capabilities -- what their utilization
 3  or offerings could be.  I think it could be a
 4  comprehensive study outside of curbside
 5  recycling, and it would be a huge benefit to have
 6  on hand, particularly as we're looking for future
 7  grand rounds.
 8              MS. GARNER: Yes, definitely.
 9              CHAIRMAN BURROW: So, with need a --
10              MS. GARNER: So, we're going to --
11  yeah.  Maybe we can go through -- well, kind of
12  get consensus on these bullet points, and then at
13  the end, just have a motion to release the RFP
14  with agreed upon changes.  Does that work?
15              CHAIRMAN BURROW: Well, with the
16  first bullet point being limit it to colleges and
17  universities, what's the pleasure of the Board on
18  that?
19              MS. WEGER: I would say open it up.
20              CHAIRMAN BURROW: Open.
21              MR. GUERIN: I don't have any problem
22  with opening it.
23              MS. GARNER: Okay.
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 1              CHAIRMAN BURROW: The second bullet
 2  point, limited to traditional curbside recycling
 3  and associated public drop-offs to include
 4  commercial and industrial packaging.
 5              MR. GUERIN: I think it ought to
 6  include the commercial and industrial sector,
 7  primarily because since they were missed from the
 8  statute the last time around, I've inquired a few
 9  times whether or not IDEM felt comfortable in
10  having some of us go back to the legislature and
11  try to include the commercial-industrial sector,
12  and I think last time around IDEM didn't feel
13  comfortable doing that, but we must -- and I
14  don't know about this current legislative round,
15  but I'd like to see it done before I die.
16                     (Laughter.)
17              MR. GUERIN: That is a -- well, that
18  sector was adamant about not being included in
19  the statute at that point in time, and I felt it
20  was rather telling, because these same companies
21  that tried so hard to get out of that sit on
22  national recycling coalition boards and
23  everything else, and so, they're kind of talking
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 1  out of both sides of their mouth.
 2         And they're doing a good job in recycling,
 3  and I don't understand why they don't want to
 4  toot their own horn.  So, if they're included in
 5  this study, that might give us a little more
 6  ammunition to go back to the legislature and say,
 7  "Look, these guys need to be included."
 8              CHAIRMAN BURROW: Okay.
 9         Mr. Turner, I always value your input.
10  What's your feeling?
11              MR. TURNER: Well, I agree with
12  Terry.  I just don't -- I never did understand
13  why they thought that was all proprietary
14  information.  That just -- that always baffled
15  me.  It's out there.  You know, let's use it.
16  So, I'm on board with that.
17              CHAIRMAN BURROW: Okay.
18         Kelly?
19              MS. WEGER: I completely agree.
20              CHAIRMAN BURROW: Tara?
21              MS. WESSELER-HENRY: It's fine with
22  me.
23              CHAIRMAN BURROW: Matt.
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 1              MR. GRATZ: Yeah.
 2              CHAIRMAN BURROW: All right.
 3              MS. WEGER: And on the organic, part
 4  of the same bullet, did you say that one?
 5              CHAIRMAN BURROW: Absolutely.  Are we
 6  going to include the organics?
 7              MR. GUERIN: My only concern there
 8  is:  Are we biting off too much?
 9              CHAIRMAN BURROW: I think organics is
10  kind of the next big --
11              MS. WESSELER-HENRY: Yeah.
12              CHAIRMAN BURROW: -- push, and I
13  would rather tackle it sooner rather than later.
14              MR. GUERIN: Okay.  I have no problem
15  with that.  I just thinks it's --
16              MS. WEGER: It is a broad scope, I
17  agree, but I -- to Deanna's point, we might hear
18  back and there might be some proposals that say,
19  "We're going to do this, but we don't think we
20  can handle this," and we'll have to assess at
21  that point.  But I would rather ask them for that
22  to be included, and then see what we get back.
23              MS. WICKARD: Or different
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 1  deliverable timelines --
 2              MS. WEGER: Yeah.
 3              MS. WICKARD: -- potentially.
 4              MS. WEGER: I mean because this is a
 5  big study and it's an important landmark study,
 6  the more data, the better, in my mind, even
 7  though it is a very broad scope and would be a
 8  lot of work.
 9              CHAIRMAN BURROW: Any other questions
10  or input on Item 2?
11                    (No response.)
12              CHAIRMAN BURROW: So, Item 3, Task 4
13  will be added to include a summary and
14  recommendations for future investments.  The last
15  two bullet points of Task 2 moved to this section
16  as well.
17              MS. GARNER: So, the last two -- so,
18  barriers to expanding recycling economy, and then
19  identify sustainable state and local funding
20  mechanisms will be part of the summary and
21  recommendations of --
22              CHAIRMAN BURROW: Yeah.
23              MS. GARNER: -- Task 4.
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 1              CHAIRMAN BURROW: Good.
 2              MS. GARNER: That's just kind of a
 3  change.
 4              MS. WEGER: No problem with that.
 5              CHAIRMAN BURROW: Well, the applicant
 6  must demonstrate a basic level of understanding
 7  of the kind of infrastructure and activities
 8  associated with managing solid waste and
 9  recycling.  Obviously, if we're going to include
10  organics in the study, wood waste and organics
11  would be added.
12         Statement regarding IDEM's statement to be
13  included in the report and will be added.  Study
14  should include IDEM's Retrack, add data as much
15  as possible.  Task 3 is going to be focused on
16  jobs slash wages, and focused on economic
17  activity.  Last task, we'll ask for current and
18  needed or prospective investment.
19              MS. GARNER: So, that changes -- I
20  think it says identify the economic investment in
21  recycling for collection and sorting, and it's
22  just to clarify that we want current economic as
23  well as future impact.
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 1              CHAIRMAN BURROW: I think it's very
 2  important, because the uninformed still think
 3  recycling is free.
 4              MS. GARNER: Right.
 5              MS. WEGER: Uh-huh.
 6              CHAIRMAN BURROW: And those of us who
 7  are dealing with it more often than not recognize
 8  the fact that there is a cost associated with it,
 9  and -- but it is still the right thing to do.
10  And then obviously --
11              MS. GARNER: The last bullet we kind
12  of addressed already.
13              CHAIRMAN BURROW: We've already
14  addressed that.
15              MS. GARNER: I do want to -- one
16  thing I did forget to put on here that would be
17  nice to discuss is -- we talked about time frame
18  for these to be considered.  I asked, again,
19  Recycling Partnership what other states have
20  done, and they're saying at least six to nine
21  months for a study, once -- you know, and that's
22  once we have awarded it and have a grant
23  agreement with that entity.
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 1         So, we wondered about adding some
 2  short-term deliverables in there so that maybe we
 3  do have some information for the upcoming grant
 4  round that at least would help us, even though we
 5  won't have a completed study by the next grant
 6  round.
 7              MS. WEGER: So, requiring a progress
 8  report?
 9              MS. GARNER: Yeah, yeah.
10              CHAIRMAN BURROW: Can you kind of
11  walk through the time window, Deanna, from when
12  we choose a vendor, contract with a vendor, and
13  look at what time window we have for the
14  short-term deliverables?
15              MS. GARNER: Uh-huh.  So, we should
16  hopefully award the funding on February 6th, at
17  the next Board meeting, and then grant agreements
18  can take up to three months, hopefully closer to
19  two, so that's February, March, April.  So,
20  April, May would be the start of the actual
21  study.  So, if we're looking for six months,
22  let's say if they do it really fast, although
23  we're asking for a lot, so it's probably going to
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 1  be more closer to nine months, at least, for the
 2  study.  You're looking at into the next year,
 3  into the next -- February.
 4              CHAIRMAN BURROW: I don't know that
 5  we should push it on too fast, because we want a
 6  quality deliverable.  So --
 7              MS. GARNER: Uh-huh.
 8              CHAIRMAN BURROW: -- if we don't have
 9  actual items for the next round of grant funding,
10  so be it.
11              MS. GARNER: Okay.
12              CHAIRMAN BURROW: And we still will
13  advertise and accept applications as we have in
14  the past.
15              MS. GARNER: I think -- and it may
16  not be that -- for the next request for proposals
17  we may not be able to have any kind of
18  deliverables, but I think by next November, when
19  we award the next round, there may be some
20  short-term deliverables they could provide for us
21  before we do the final awards for next year's
22  round.  I don't think that's unreasonable,
23  because that would be almost six months for them
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 1  at that point.
 2              MS. WEGER: Yeah, I would think that
 3  maybe in August or September, if they could get
 4  us an interim --
 5              MS. GARNER: Uh-huh.
 6              MS. WEGER: -- update of the data
 7  they have collected and if there are any trends
 8  that they're starting to see.  I mean obviously
 9  it would be potentially complete, depending on
10  how they collect it.  Maybe they'd have complete
11  data for organics by then, but not for anything
12  else or --
13              MS. GARNER: Right.
14              CHAIRMAN BURROW: Make just a note in
15  the RFP that once selected, the representative
16  will be asked to attend our quarterly meetings --
17              MS. GARNER: Uh-huh.
18              CHAIRMAN BURROW: -- just to give us
19  an update, if there are any.
20              MS. WEGER: Yeah.
21              REP. SCHAIBLEY: I'd like to --
22              CHAIRMAN BURROW: Yes.
23              REP. SCHAIBLEY: -- ask a question.
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 1  When you're putting out a very-broad-in-scope
 2  RFP, is there a concern, because they cover so
 3  many areas, thinking that maybe we wouldn't be
 4  able to get the information in some of these
 5  areas, that people won't apply because they maybe
 6  can do nine-tenths of it, but they can't do the
 7  whole thing?  Is there -- do we need to put
 8  something in the RFP to kind of acknowledge that
 9  fact?
10              MS. WEGER: Good question.
11              REP. SCHAIBLEY: I don't know.
12              CHAIRMAN BURROW: It's a very good
13  point.
14              MS. GARNER: And that crossed my mind
15  as we were talking about the issue.  We can
16  handle it two different ways.  We can put
17  something in the RFP to cover that, or I will --
18  I want to kind of be hands-on with getting this
19  RFP out to the universities and to contractors,
20  as much as possible.  So, hopefully maybe when
21  I'm communicating and spreading it to them, I can
22  communicate that to them as well.
23              REP. SCHAIBLEY: Okay.
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 1              CHAIRMAN BURROW: Are you going to be
 2  the author of the RFP --
 3              MS. GARNER: Yes.
 4              CHAIRMAN BURROW: -- Deanna?
 5              MS. GARNER: Yeah.
 6              CHAIRMAN BURROW: Okay.
 7              MS. WEGER: Would there be a scenario
 8  in which we would consider awarding partial, so
 9  that one entity might get everything but organics
10  and another entity might do the organics portion
11  of it?  I don't know if that's what we want or
12  not, but just --
13              MS. GARNER: That -- it would be the
14  pleasure of the Board if they wanted to do that.
15  I -- I think that can complicate it.
16              MS. WEGER: I mean I'd rather --
17              MS. GARNER: Yeah.
18              MS. WEGER: -- we had one entity that
19  can do the whole thing, but if that's a deterrent
20  for people to apply --
21              MS. GARNER: Right.
22              MS. WEGER: -- you know, potentially
23  we are open to, I don't know, a partial award.
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 1              CHAIRMAN BURROW: How is this being
 2  advertised?
 3              MS. GARNER: I am -- well, I am going
 4  to ask Allison's help, with IRC, definitely.  I'm
 5  aware of several private contractors as well.
 6  You had mentioned some, Bruce.  And then we're
 7  going to use our Media and Communications
 8  Services Branch at IDEM to reach out to any of
 9  our partners and our list serves, and reach out
10  to the Department of Higher Education for the
11  universities.  So, it's kind of grassroots, but
12  also using our list serves and other connections
13  and networks that we have.
14              CHAIRMAN BURROW: Is this something
15  that the NWRA could assist in?
16              MR. GUERIN: We have a lot of that
17  information.  I can check, but Anne Germain is
18  the individual that heads the committee.  I can
19  check with her.
20              CHAIRMAN BURROW: If nothing more
21  than just to get the word out that there's an RFP
22  on the street.
23              MR. GUERIN: The chairman of that
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 1  committee is from Republic, and I will say that
 2  all of the solid waste industries are represented
 3  on that committee, so I'll check.
 4              CHAIRMAN BURROW: Any other groups
 5  that any of the Board members or State
 6  Representatives or Senators have in mind?  We
 7  want to make sure that we get the best candidates
 8  in as possible to bid on this RFP.  It's going to
 9  be a valuable tool.  I will tell you that I
10  operate on a regional basis, and I can't think of
11  any site or any state that actually knows who
12  uses what --
13             (Prof. Abramowitz arrived.)
14              CHAIRMAN BURROW: -- or who generates
15  what, and it's going to be a great bit of
16  information to have on hand.
17              REP. ERRINGTON: Would we look at a
18  national search, or is this going to be regional?
19              MS. GARNER: We can.  I think that it
20  will be somewhat national if we're opening it up
21  to private organizations.  They do -- the way the
22  grant agreement works, they have to arrange for
23  a -- they have to register with the state, as a
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 1  vendor with the state, and they have to have an
 2  address here in the state for communications.
 3  So, usually businesses like that will work with a
 4  law firm to be that kind of point of contact,
 5  because they have to have something in Indiana
 6  for us to have a grant agreement with them.  But
 7  otherwise, we can work with out-of-state
 8  contractors as well.
 9              REP. ERRINGTON: I was just thinking,
10  when you're wondering do we know of any other
11  groups that can help spread the word, I'm
12  thinking maybe the NCSL or CSG.
13              CHAIRMAN BURROW: Good.  Thank you
14  very much.
15              REP. ERRINGTON: NCEL, environmental.
16              MR. GUERIN: There are a number of
17  national companies that do these kinds of
18  studies.
19              MS. GARNER: Uh-huh.
20              CHAIRMAN BURROW: And again, then, we
21  run into the boilerplate issue.
22              MR. GUERIN: Exactly.
23              CHAIRMAN BURROW: So, we'll just have
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 1  to be cautious and award our RFP carefully.
 2         Good morning, Prof. Abramowitz.
 3              PROF. ABRAMOWITZ: Good morning.
 4              CHAIRMAN BURROW: Let the record show
 5  that he's in attendance, please.
 6         Any other items with regard to the study?
 7                    (No response.)
 8              CHAIRMAN BURROW: With none, can I
 9  have a motion to give Deanna the approval?  Is
10  that what we need to move forward with
11  advertising an RFP -- or developing and
12  advertising an RFP to perform the study?
13              MR. GUERIN: So moved.
14              CHAIRMAN BURROW: Thank you,
15  Mr. Guerin.
16         May I have a second?
17              MS. WEGER: Second.
18              CHAIRMAN BURROW: Thank you,
19  Ms. Weger.
20         Any other discussion?
21                    (No response.)
22              CHAIRMAN BURROW: May I have a
23  roll-call vote, please?
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 1              THE REPORTER: Prof. Abramowitz?
 2              PROF. ABRAMOWITZ: Yes.
 3              THE REPORTER: Mr. Guerin?
 4              MR. GUERIN: Yes.
 5              THE REPORTER: Mr. Clay?
 6              MR. TURNER: Yes.
 7              THE REPORTER: Ms. Weger?
 8              MS. WEGER: Yes.
 9              THE REPORTER: Ms. Wesseler-Henry?
10              MS. WESSELER-HENRY: Yes.
11              THE REPORTER: Mr. Gratz?
12              MR. GRATZ: Yes.
13              THE REPORTER: Chairman Burrow?
14              CHAIRMAN BURROW: Yes.  With that,
15  the motion carries.  Thank you very much.
16              MS. GARNER: Thank you.
17              CHAIRMAN BURROW: The next item on
18  the agenda are the Recycling Program Reports,
19  Recycling Activity Summary, Mr. Tom Leas.
20              MS. GARNER: I'll get you set up.
21              MR. LEAS: Good morning.
22              REP. SCHAIBLEY: Good morning.
23              MS. WICKARD: Good morning.
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 1              MR. LEAS: So, I'm happy to report
 2  that our 2018 recycling rate was 20 percent for
 3  the state on a statewide basis, and this was up
 4  from 16.8 percent in 2017.  And so, recycling and
 5  compost was 1.7 million tons, and that was up by
 6  371,000 tons, and waste disposal also was up.  It
 7  was seven million tons disposal, up by 175,000
 8  tons, which the data would show.
 9         So, as we look at the information, we can
10  see where -- where it goes, and landfilling takes
11  a big chunk of what we generate.  This is waste
12  generation in tons, and it's in a percent basis,
13  so most of what we generate of solid waste,
14  municipal solid waste, would go to landfill.  And
15  then you see the recycling and composting is 20
16  percent of that amount, and that's our recycling
17  measurement there.  And then we've got some
18  energy from waste at five percent.
19         Municipal solid waste is -- you know, that
20  definition is very important, what that means,
21  and what it does not include is like C&D
22  activities.  It could be -- aggregates is a big
23  number of C&D, so that's not included on MSW
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 1  definition.
 2         Industrial processes such as coal ash or
 3  foundry sand, those kind of materials are not
 4  included in this measurement, or metal salvage,
 5  such as that would come from auto bodies.  You
 6  know, there's a lot of steel that gets recycled,
 7  and it would not be included in these numbers
 8  here.  Those are separate definitions.  So, they
 9  are not tracked in those activity reports of what
10  we collect.
11         This chart here is kind of important,
12  because we can draw a lot of conclusions from
13  this.  We see infrastructure that makes this
14  happen, you know, what goes to landfills, how
15  does it get collected and go to recycling and
16  composting?
17         And even the recycling and composting, it
18  goes on to the manufacturing end users of that
19  material.  So, we have so many tons being
20  collected and sent out to manufacturers and end
21  users, but we know we have a strong manufacturing
22  base in the State of Indiana that can use those
23  materials, as well as from other locations.
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 1         And so, as we look at this and see our
 2  task and our study that we want to do, you know,
 3  Task 1 is to show the infrastructure.  How do we
 4  get that material collected and moved to those
 5  destination points?  You know, and Task 3, if
 6  we're looking at the economic activity, which it
 7  starts with recycling and composting and goes to
 8  the manufacturers and end users.
 9         So, we get two sets of numbers there:
10  What we generate in the state, how many tons are
11  there, and how -- what is the capacity of our
12  industry that can use those tons?  We would like
13  to find that out in our study, or at least look
14  at that a little closer.
15         And Task 2 is:  How do we get there?  And
16  that is a -- that's a good analysis.  It could be
17  literature reviews.  There's a lot of work in
18  being able to discern is it curbside pickup?  Is
19  it from commercial/institution/industrial-type
20  sectors that we get recyclables?  That will
21  require some effort.
22         We can see that the metrics about what
23  we've done, we started collecting information
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 1  in 2015, and as you can see, in 2018 things that
 2  have went up -- and some of that is better
 3  reporting, some of it's actual increases in
 4  material amounts.
 5         Both of these lines -- the top line is
 6  recycling rate as we track it going forward.  You
 7  know, it's 20 percent.  We want to go more than
 8  that.  Of course, we want to get to -- towards 50
 9  percent is the statewide goal.  And so, we're on
10  a -- we have the information to track that
11  metric.
12         And the MSW generation, that was
13  calculated pounds per person per day, and from
14  the data we have and -- it's also gone up, and
15  ideally, we'd like that number to go down a
16  little bit, because we don't want to generate
17  more waste.  That's what that number shows.
18         Okay.  I just kind of hit the highlights.
19  We do have the report.  It's available on our
20  Web site.  You can download it there.  This is
21  the MSW generation number, which makes up how we
22  determine the recycling rate measurements, and
23  you see the categories that we track, and all of
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 1  those are in Retrack.  We track tonnages in all
 2  of those areas.
 3         And specifically, the recycling element
 4  there is from recycling activity reports.  You'll
 5  see 1.2 million tons roughly, and that is
 6  specifically from that recycling activity report.
 7  There's other reports for those other categories
 8  that we collect and have tonnage amounts.
 9         Okay.  And here, this is the --
10  specifically for recycling activity reports here,
11  and we have received 149 reports from facilities
12  and broken out by principal business activity, as
13  you can see there.  This is very -- you know, the
14  type of companies, these are the people
15  dealing -- submitting the information that we go
16  to, and very credible when we have tonnage
17  amounts yearly collected.
18         Here we have the shipments of recyclables
19  as reported.  This is the full recyclables, where
20  they go.  The first row there, what gets shipped
21  to in-state recycling facilities, that is a
22  separate category, and when we determine the
23  recycling rate measurements, we only use the
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 1  tonnage amounts from the last three rows, because
 2  anything that goes in that first category can be
 3  double counted in those categories, so therefore,
 4  we treat that separately to avoid double counting
 5  in our final numbers.
 6         So, when we see the information reported,
 7  it's always on those last three rows about total
 8  tonnage as just for the recycled -- oh, I see.
 9  Whoops.  Sorry.  I'm going back the wrong
10  direction here.  Yeah, see, there you see the
11  data of those recycling activity reports.  That's
12  specifically -- again, that's what we're tracking
13  through the remainder of these slides, but we
14  have tonnages from those other -- other areas,
15  too, that we look at.
16         So -- and this is a -- gives you an idea
17  of -- by material type, and it's, oh, 44 percent
18  paper and cardboard that gets reported, 23
19  percent is other, and that's mainly wood waste
20  that would go to compost or animal bedding, and
21  it's different than wood waste that would go
22  towards compost, because that's collected in a
23  different report.
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 1         We have compost facilities that take
 2  organics, and that is not included with recycling
 3  activity reports.  So, some differences there
 4  that we account for.  You've got 16 percent glass
 5  and ten percent single-stream type of materials,
 6  and this, again, shows where it goes.
 7         Most of it -- or almost half goes to
 8  in-state manufacturers and end users.  You're
 9  going to see 40 percent going out of state.  So,
10  this is good information to draw upon and focus
11  in on this study that we want to do.  I think it
12  can be very helpful that way.
13         And I really like -- this next slide, as
14  we try to get a feel for the infrastructure, this
15  is about the single-stream recycling capacity,
16  based on the data that we have.  And we had like
17  almost 1.3 million tons in recent activity
18  reports, but here it shows up over seven --
19  in-state material recovery facilities that
20  process single stream, we've only got seven
21  facilities in the state that sort single-stream
22  recyclables, so that is significant, and their
23  capacity, roughly two hundred thirty to forty
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 1  thousand tons of material that they process and
 2  ship out, and that's how many tons that are
 3  collected from single stream, and that will be
 4  your curbside-type efforts.
 5         We also know that a hundred thousand tons
 6  of single stream gets shipped out of state, and
 7  that would be going to the Board of Material
 8  Recovery Facilities, such as Diversified up in
 9  Illinois or the Rumpke Cincinnati facility would
10  take some of those single stream recyclables.
11  So, that capacity is roughly three hundred
12  thirty, three hundred forty thousand tons of
13  capacity, and as we want to increase more
14  curbside, that's where -- you know, that's kind
15  of a baseline what we have right now.
16         We -- and a companion -- it's not shown
17  here, a companion type of discussion, we know
18  also that the commercial end-stage or industrial
19  type facilities also have source separated
20  recyclables, which go to material recovery
21  facilities, which gets reported mainly as paper
22  and cardboard.
23         So, we can get a feel for what's coming
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 1  from that sector by the material recovery
 2  facilities that receive that material, and that
 3  almost equals this capacity right here, what the
 4  single stream would be.  So, we can draw some
 5  pretty good conclusions for the report and try to
 6  connect the dots.
 7         And there's the Web site and my
 8  information.
 9         Thanks.
10              CHAIRMAN BURROW: Tom, we have a
11  couple of questions for you.
12              MR. LEAS: Sure.
13              CHAIRMAN BURROW: And Terry?
14              MR. GUERIN: That's a good report,
15  Tom.
16              MR. LEAS: Thanks.
17              MR. GUERIN: Could we get a -- could
18  you send that report out to the Board members?
19              MR. LEAS: Yes.
20              MS. GARNER: It's now in the Board
21  packet that I sent you.  It was not, I know, at
22  first, but it is now in there, and I can e-mail
23  it to you, too, though.
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 1              MR. GUERIN: Well, that's all right,
 2  if it's in there.
 3              MS. GARNER: And Tom has hard copies
 4  now, too, if you guys want a hard copy.
 5              MR. GUERIN: On one of the slides,
 6  you had one college and university reported.
 7              MR. LEAS: Right.
 8              MR. GUERIN: Do you know who that --
 9  do you remember who that college or university
10  was?
11              MR. LEAS: Yeah.  That was Indiana
12  State.
13              MR. GUERIN: Indiana State?
14              MR. LEAS: Yeah.  They have a
15  recycling, oh, operation there, and they --
16              MR. GUERIN: Uh-huh.
17              MR. LEAS: -- they submit a report.
18              CHAIRMAN BURROW: Make sure they're
19  notified about the RFP.
20              MS. GARNER: Yeah.
21              MR. LEAS: Sure.
22              CHAIRMAN BURROW: Tom, did you make
23  the statement that solid waste -- or MSW as well
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 1  as recycling has increased, at the beginning of
 2  your presentation, year over year?
 3              MR. LEAS: Oh, yes.
 4              CHAIRMAN BURROW: So, both recycling
 5  as well as solid waste generation has increased
 6  within the state over the last years?
 7              MR. LEAS: Yeah.  That goes back to
 8  that one there.  Yeah, the recyclables have went
 9  up, yeah.  We started off, oh, you know, six or
10  seven hundred thousand tons, and now we're at 1.2
11  million tons of recyclables --
12              CHAIRMAN BURROW: Which are --
13              MR. LEAS: -- from recycling activity
14  reports specifically.
15              CHAIRMAN BURROW: I think that's a
16  very exciting statement with the elimination of
17  shipping overseas to Asia by the national decree
18  in the Republic of China.  So, we're finding more
19  homes here domestically for our commodities to be
20  recycled, as well as the commodity volume is
21  increasing.
22              MR. LEAS: Right.
23              CHAIRMAN BURROW: And obviously the
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 1  MSW volume is increasing because maybe there's
 2  some economic increases.
 3              MR. LEAS: Yeah.  That would -- yeah,
 4  there is -- when you see those numbers, yeah,
 5  there's things that would affect that, factors.
 6              CHAIRMAN BURROW: I can tell you the
 7  I-69 project is generating a lot of MSW, or
 8  what's considered to be construction demolition
 9  debris or MSW.
10              MR. LEAS: Right.
11              CHAIRMAN BURROW: And my only other
12  question is:  Do we communicate with Economic
13  Development to see what's coming on board or what
14  they're working on, so that we may be able to
15  dovetail into what they're -- if there is an
16  opportunity?
17              MS. GARNER: We do, and I actually am
18  going to make even a bigger effort to work with
19  them closely.  I think that that's a good
20  partnership for also getting new businesses in
21  for our programs as well.
22              CHAIRMAN BURROW: Okay.
23              MS. WICKARD: We -- our Compliance
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 1  and Technical Assistance Program, CTAP, works
 2  very closely with them, which is in our same
 3  office, so I think there's some natural
 4  collaboration that can take place.
 5              MS. GARNER: Yeah.
 6              CHAIRMAN BURROW: Great.  Thank you.
 7              MR. TURNER: I just have one question
 8  for Tom.  That chart you had up there, I know you
 9  started gathering information in '15 from --
10              MR. LEAS: Right.
11              MR. TURNER: -- sources, but we
12  leveled off in '16 and '17, and then we picked up
13  again going into '18?
14              MR. LEAS: Yes.
15              MR. TURNER: Is there -- are we doing
16  something better now or did something happen
17  in '17 that we didn't increase?
18              MR. LEAS: Yeah, we are seeing
19  natural increases, but some of that is better
20  reporting, some of that increase would be better
21  reporting.  We've seen a big increase in glass
22  there going to container mills or fiberglass.  We
23  do have a big capacity there to use that if we
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 1  can get it.  And so, yeah, we -- those numbers
 2  went up this last year for the companies that
 3  reported that.
 4              MR. TURNER: So, actually we're
 5  better than 20 percent, because our reporting is
 6  not accurate -- well, not as accurate as we'd
 7  like it to be.
 8              MR. LEAS: Yeah, there's always more
 9  companies out there that could be submitting
10  information, and -- but it is pretty credible,
11  though.  I mean with what we're doing, we think
12  we capture a good part at least.  When we see the
13  single-stream collection, yeah, I would expect
14  that there's probably more coming from the
15  commercial/institutional side of things that
16  we're not getting, but even then it goes to
17  material recovery facilities, and they do report
18  that information.  If those companies, say, have
19  their own distribution networks that does not go
20  through a material recovery facility, then we're
21  not getting that.
22              MR. TURNER: Thank you.
23              CHAIRMAN BURROW: Any other
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 1  questions?
 2                    (No response.)
 3              CHAIRMAN BURROW: Thank you very
 4  much, Tom.
 5              MR. LEAS: Thanks.
 6              CHAIRMAN BURROW: Next, we have an
 7  E-cycle Report by Jacob.
 8         Now, Jacob, before you get started, are
 9  your numbers included in Tom's?
10              MR. SCHMICKER: The e-waste is --
11              CHAIRMAN BURROW: All right.
12              MR. SCHMICKER: --  but with the
13  E-cycle Program, I'll dive into some other
14  results here, too.
15              CHAIRMAN BURROW: Thank you.
16              MR. SCHMICKER: Yeah.
17         Good morning.  I think most of the Board
18  met me.  My name is -- but for those in the
19  audience that might not know me, my name is Jacob
20  Schmicker, and I oversee the Indiana E-cycle
21  Program, and today I just kind of want to give
22  some brief background on the program itself, and
23  then kind of dive into some of the results that
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 1  were collected for this past year, 2018.
 2         So, the Indiana E-cycle Program, it was
 3  established back in 2009, and its main purpose is
 4  to reduce the amount of e-waste that is being
 5  sent to Indiana landfills, and then to also
 6  manage in an environmentally responsible manner
 7  hazardous substances that are found in the
 8  electronic devices.
 9         And then also another key goal of the
10  program is to try to assist in reclaiming
11  valuable materials that are found in electronic
12  devices, so like the gold, the copper, the
13  silver, that sort of -- those sort of materials.
14         And then for the E-cycle Program, there
15  are three main stakeholder groups that make up
16  the program that report in to us, and that's
17  going to be the manufacturers, and when I talk
18  about manufacturers, I'm talking about the Dells,
19  the Apples, the Samsungs, the Sonys of the world;
20  and then the collectors, which are the facilities
21  that are actually collecting the e-waste, so that
22  might be like a solid waste management district;
23  and then the recyclers, which are simply the
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 1  facilities that are recycling the material.
 2         And then also I want to highlight that the
 3  Indiana E-cycle Program focuses in on a strict
 4  list of electronic devices, which the program
 5  calls and the law calls them covered electronic
 6  devices.  So, in my upcoming slides, when I'm
 7  talking about the results that were collected
 8  for 2018, I'm focusing in on these specific
 9  devices, so everything from televisions to DVD
10  players to cameras.
11         So, diving right into the results
12  for 2018, we had 83 manufacturers registered with
13  the program, and the manufacturers that register
14  with the Indiana E-cycle Program, they have
15  recycling obligations that they fulfill, in which
16  case, they'll work with recyclers, and then
17  recyclers will work with collectors.
18         And for this past year, the manufacturers
19  collectively had a 15.8-million-pound recycling
20  obligation, and they actually over-recycled on
21  that obligation by recycling 16.5 million pounds,
22  and then for the next year, the manufacturers'
23  recycling obligation has actually increased by a
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 1  million pounds, and for next year they'll have
 2  a 16.8 million pound recycling obligation.
 3         And then getting into the collected
 4  results for 2018, we had 121 collectors
 5  registered that reporting recycling -- or I
 6  should say collecting -- 30.1 million pounds of
 7  materials, and then when the collectors report in
 8  to us, they distinguish whether that material
 9  came from a metropolitan county or a
10  nonmetropolitan county, and that just simply is
11  bigger counties compared to smaller counties in
12  the state.
13         And then for 2018, the collectors reported
14  24.5 million pounds coming from those metro
15  counties, while 5.6 came from the nonmetro
16  counties.  And then finally on the recyclers, we
17  had 35 recyclers registered for 2018.  They
18  reported recycling 27.4 million pounds of CD's,
19  and again, they work with the manufacturers in
20  assisting them with the recycling obligations,
21  and then for this past year, the recyclers
22  recycled 16.5 million pounds per the
23  manufacturers' obligations.
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 1         And then I wanted to highlight since the
 2  inception of the program back in 2009, recyclers
 3  have reported recycling over 275 million pounds
 4  of CD's, and we like to think that we might not
 5  be directly involved on the floor of recycling
 6  that material, but we think that the Indiana
 7  E-cycle Program has definitely assisted in
 8  boosting that number up to where it's at.
 9         So, that's all I have as far as the
10  report.  It is available on-line on IDEM's Web
11  site, specifically on the Indiana E-cycle page,
12  under the results section.  I have a few copies
13  with me, if anybody wants one, but that's all I
14  have.  I don't know if you guys have any
15  questions about -- yeah.
16              CHAIRMAN BURROW: Jacob, with the
17  work that you've done, how much are we missing?
18  An estimate.
19              MR. SCHMICKER: It's -- there's
20  always room for improvement with anything.  I
21  think we're capturing a lot.  I think definitely
22  the solid waste management districts are a huge
23  help with the program.  So, I think that's where
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 1  it starts is with collection and education, and
 2  just getting the word out to citizens that, you
 3  know, these devices can be recycled and they
 4  should be recycled and there's valuable materials
 5  in these.
 6         So, we're definitely missing some, but I
 7  think we're doing a much better job, and
 8  especially with the grant program, with the
 9  community grants program, we're hoping that maybe
10  some solid waste management district or
11  nonprofits take advantage of that and really
12  either add additional collection events to what
13  they're doing or maybe develop some kind of
14  educational outreach focusing in on the e-waste.
15  So, always room for improvement, but I think
16  we're doing a decent job.
17              CHAIRMAN BURROW: Well, I think
18  you're doing a very commendable job, but there's,
19  as you say, always room for improvement, and when
20  you're out gathering your information or whatnot,
21  hopefully you recommend, if they have any new
22  innovative technologies that they're interested
23  in, promote our efforts here, with the grants to
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 1  help them pursue those opportunities.
 2              MR. SCHMICKER: Yeah, and we just did
 3  a -- with the grants with the Recycling Market
 4  Development Program and ERI, which is a large
 5  electronic recycler over in Plainfield, Indiana,
 6  some funding went towards their project, which is
 7  going to be kind of a mobile shred unit.  So,
 8  it's exciting to see that project, and it's in
 9  the midst of being completed, so --
10              CHAIRMAN BURROW: Good.
11              PROF. ABRAMOWITZ: So, how much is
12  actually being processed in the state and how
13  much is being shipped out to other processors?
14  Because collecting is one thing, processing for
15  recovery is a whole different ball game.
16              MR. SCHMICKER: I would say there's
17  a fair amount, so I would say it's actually
18  about 70 percent, and I'd have to go back to -- I
19  could actually calculate that data in the report,
20  but we have a lot of large facilities right here
21  in Indiana, ERI being one of them, they're one of
22  the -- they are the biggest facility in North
23  America as far as processing electronic waste.


Page 56


 1         They have a big facility in California,
 2  and then they have a big facility here in
 3  Plainfield, and then we have a lot of facilities
 4  even just around here, like Technology Recyclers
 5  and recycle force.  So, we are recycling a lot of
 6  the material here, and it is actually staying
 7  within Indiana.  It's not going outside of the
 8  state boundaries.
 9              PROF. ABRAMOWITZ: What's going to
10  happen with LED's?
11              MR. SCHMICKER: So, they're going to
12  be recycled.  Actually, ERI is -- they have --
13  so, they have incorporated a lot of technology
14  actually into the recycling that resembles a
15  lot -- like American Material Recovery Facility,
16  where it's very automated, and they wrote it out
17  in their California plant, and that technology,
18  to my understanding, is coming to their
19  Plainfield facility in the very near future, in
20  which they have developed essentially a mechanism
21  to where they can recycle the LED's very quickly.
22         And then they're also incorporating
23  different technologies where they're using
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 1  robotics to separate out the different materials,
 2  and they're currently doing that in their
 3  California plant.  And if you ever -- if you just
 4  Google searched ERI, LED TV's and recycling, they
 5  have a really nice article about how they're
 6  actually starting that process.
 7              PROF. ABRAMOWITZ: My concern is that
 8  the public in general don't understand that LED
 9  is considered an electronic waste.
10              MR. SCHMICKER: Yeah, and that's
11  going back to hopefully a lot of the communities,
12  especially like the solid waste management
13  districts, will hopefully take advantage of some
14  of the grant funds that IDEM is offering and will
15  hopefully do a lot more education and outreach to
16  try to educate citizens that, again, these
17  devices can be recycled and should be recycled
18  and so forth.
19              PROF. ABRAMOWITZ: Is there any
20  difference in percentage between -- in lighting
21  between the fluorescents and the LED's now that
22  LED's is much bigger in use?  Fluorescent bulbs
23  also had to be treated as a certain waste because
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 1  of the mercury and everything else, so are you
 2  seeing a de -- are we seeing a decrease, you
 3  know, in the amount of fluorescent bulbs that are
 4  being recycled, as opposed to the increase in
 5  LED's, or we haven't reached the point where a
 6  lot of people are recycling LED's yet?
 7              MR. SCHMICKER: We've reached that
 8  point, so we're not any longer -- facilities are
 9  seeing LED TV's come in, but I think it's pretty
10  low right now, especially when I go to the solid
11  waste districts.  We're not seeing a ton of those
12  being recycled quite yet, but we're definitely
13  looking for that increase.
14         And again, that's why like at ERI, they
15  kind of are trying to get ahead of the curve,
16  because it used to be the CRT televisions, and
17  now it's going to be the newer televisions, the
18  LED's, the LCD's and so forth, and trying to
19  figure out a better way to recycle that material
20  and a quick way to recycle that.
21              MS. WEGER: On the lighting side,
22  though, I would think that most fluorescents came
23  from commercial and industrial rather than
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 1  residential, and so, I would think that they
 2  already had those processes in place and will
 3  probably be better about recycling LED's versus
 4  residential.  So, I do think, on the residential
 5  side for lighting, we will have to push to
 6  educate people about LED --
 7              PROF. ABRAMOWITZ: Right.
 8              MS. WEGER: -- and how to properly
 9  dispose of that.
10              MS. WICKARD: I know this is a really
11  good discussion, but --
12              MR. SCHMICKER: Okay.
13              MS. WICKARD: -- we probably need to
14  move on.
15              MR. SCHMICKER: Yeah.
16              MS. WICKARD: Wish we had more time.
17              MS. GARNER: We need a motion for --
18  to approve those to pass on to the legislature.
19              CHAIRMAN BURROW: With that, may I
20  have a motion?
21              MS. WEGER: So moved.
22              CHAIRMAN BURROW: And by Ms. Weger.
23              MR. TURNER: Support.
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 1              CHAIRMAN BURROW: A second by
 2  Mr. Turner.  We can do this with "all in favor?"
 3              MS. WEGER: Aye.
 4              MR. TURNER: Aye.
 5              MS. WESSELER-HENRY: Aye.
 6              PROF. ABRAMOWITZ: Aye.
 7              MR. GUERIN: Aye.
 8              MR. GRATZ: Aye.
 9              CHAIRMAN BURROW: Aye.
10         Opposed?
11                    (No response.)
12              CHAIRMAN BURROW: Motion carries.
13         Thank you very much, Tom and Jacob.  I
14  appreciate your reports.
15         And moving into Item 8, Consideration of
16  the Promotion and Assistance Fund Grant
17  Applications, prior to getting into each
18  individual grant application, we have -- I don't
19  know if -- Board members, if you've taken your
20  ethics refresher course.  I know that's due by
21  the end of the month, I believe, the end of --
22  like the 20th of November, so please log on and
23  make sure you complete that.
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 1              MR. FRENCH: Really quick, I will be
 2  here at the end.  I'll be happy to talk -- I'm
 3  here for RMDB Board.  If anybody would like to
 4  take the training or doesn't know, is kind of
 5  confused as to what to do, I can help with that
 6  subject, so just find me at the end.
 7              CHAIRMAN BURROW: I will say I
 8  like -- I thought it was -- the new program was
 9  quite different and very nice.  Oh, would you
10  identify yourself?
11              MR. FRENCH: Say that again.
12              CHAIRMAN BURROW: Would you identify
13  yourself?
14              MR. FRENCH: Oh, Michael French.
15              CHAIRMAN BURROW: Thank you, Michael.
16         And next, I would like to put on the
17  record that I will be recusing myself from two
18  grant applications, one being, obviously, the
19  Rumpke application, as well as the Smith Creek
20  application that's under consideration.
21              MS. WEGER: Terry.
22              CHAIRMAN BURROW: Terry?
23              MR. GUERIN: I also have two that I
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 1  have to recuse myself from.  One of them is the
 2  West Lafayette application, and the other is the
 3  Rumpke.
 4              CHAIRMAN BURROW: Any others?
 5              PROF. ABRAMOWITZ: Yeah, and I'm
 6  going recuse from the West Lafayette.
 7              CHAIRMAN BURROW: And have we all
 8  submitted to -- everybody's in good shape?  Very
 9  good.  Thank you.  With that, anybody need a
10  break?  I know we're on a tight schedule.
11              MR. TURNER: I don't need a break,
12  but I have a question.
13              MS. GARNER: Uh-huh.
14              CHAIRMAN BURROW: Sure.
15              MR. TURNER: There's five, six --
16  seven members, and if two of you are going to
17  recuse yourself from two different -- that leaves
18  five out of a nine-member Board.  Is that a legal
19  vote?
20              MS. GARNER: Five is a quorum.
21              MS. WICKARD: Five is a quorum.
22              MR. TURNER: But is it a legal vote?
23  I'm not asking about a quorum, I'm asking about a
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 1  vote.
 2              MS. GARNER: Yes.
 3              MR. TURNER: Yes?  Okay.
 4              CHAIRMAN BURROW: Any other
 5  questions?
 6                    (No response.)
 7              CHAIRMAN BURROW: Very good.  How
 8  does the Board want to proceed with this?  We
 9  were given a list of the top ten and we were
10  given a list of all of the applications.  Any
11  preference?
12              MS. WEGER: Maybe discuss the ones
13  that there are some questions on first.
14              CHAIRMAN BURROW: And which one would


15  you like to call first, Kelly?
16              MS. WEGER: Oh, let's see.  I may
17  have missed some information, but I had a
18  question for Rumpke on what the anticipated
19  volume was.
20              CHAIRMAN BURROW: Okay.
21         Mr. Pedigo, would you come up, please?
22              MR. PEDIGO: Yes, yes.  I'm Ben
23  Pedigo, Kelly, with Rumpke, and Kelly, I
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 1  apologize.  I didn't hear exactly what your
 2  question was.
 3              MS. WEGER: For your application, I
 4  was -- I may have missed it, but do you know what
 5  the anticipated volume would be?
 6              MR. PEDIGO: Kelly, I do.  We have
 7  two streams that are coming to the Jackson County
 8  recycling facility.  We have corrugated cardboard
 9  and we have single stream.  Kelly, we've
10  anticipated, for purposes of this application, a
11  three-percent increase in -- and I can give you
12  where we are 2019 and then what we're
13  anticipating 2020.  Would that --
14              MS. WEGER: Uh-huh.
15              MR. PEDIGO: Is that -- right now
16  we're looking at 8,384 projected for 2019.  We
17  have two quart -- that's two quarters, Kelly, and
18  then the third and fourth quarter anticipated,
19  for a total of 8384.  For 2020, Kelly, we're
20  looking at a three-percent increase, which would
21  be 8,635.  I think --
22              MS. GARNER: Kelly, that information
23  is up here.
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 1              MS. WEGER: Okay.
 2              MR. PEDIGO: Oh, I'm sorry.
 3              MS. WEGER: I can barely see it,
 4  but --
 5              MS. GARNER: I know.
 6              MR. PEDIGO: I'm sorry, Deanna.
 7         Well, Kelly, I think what we looked at,
 8  real quick, is, you know, you have talked about
 9  issues with the, you know, China exports, those
10  types of things.  We rely very heavily on
11  marketing materials in Indiana, specifically
12  glass, Johns Manville, Richmond, Indiana; we do a
13  lot of work with Pratt, Wapakoneta.
14         And that's a conservative estimate, you
15  know, from 2018 to 2019, Kelly.  We had a 36 --
16  we had 36.16 percent increase.  So, it was
17  conservative, but, you know, we just wanted to be
18  transparent on this.
19              MS. WEGER: Okay.  Thank you.
20              CHAIRMAN BURROW: Mr. Guerin?
21              MR. GUERIN: On Bowling Green -- or
22  Growing Green, I'm sorry.  The matching funding,
23  is that --
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 1              CHAIRMAN BURROW: Is there a
 2  representative from Growing Green here?
 3              MS. NUTTER: Yes.
 4              CHAIRMAN BURROW: Please come forward
 5  and identify --
 6              MS. NUTTER: I didn't think I would
 7  be able to see over this.
 8              CHAIRMAN BURROW: Would you identify
 9  yourself, please?
10              MS. NUTTER: My name is Stephanie
11  Nutter, and I'm the Director of Growing Green.
12              CHAIRMAN BURROW: Thank you.
13              MR. GUERIN: The last information we
14  had was that you did not yet have matching
15  funding in place.  Is it still not in place?
16              MS. NUTTER: It is still not in
17  place.  Now, we have a couple of weeks.  We're
18  pending bank approval currently, and we've also
19  identified several other funding opportunities
20  where tax -- we've qualified for tax-exempt bond
21  financing.  We are located in an opportunity
22  zone, so we have investment funding that's coming
23  in, and we're gearing up a capital campaign in a
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 1  couple of weeks, in which we've got an elementary
 2  stool that's super excited to help us.  But we do
 3  not have matching funding; however, it is a few
 4  weeks --
 5              MR. GUERIN: Okay.
 6              MS. NUTTER: -- and we believe we'll
 7  have an answer.
 8              MR. GUERIN: Okay.  Thank you.
 9              CHAIRMAN BURROW: A question for, I
10  guess, Julia or Deanna.
11              MS. WICKARD: Yes.
12              CHAIRMAN BURROW: Without the
13  matching funding, is Growing Green eligible?
14              MS. WICKARD: I know --
15              MS. GARNER: Yes.
16              MS. WICKARD: -- Deanna, we talked
17  about this yesterday.
18              MS. GARNER: Yes.  I mean it is up to
19  the Board's discretion.
20              CHAIRMAN BURROW: Oh, okay.
21              MS. GARNER: There is no statute that
22  says that they have to have their funding in
23  place.  You can do kind of a contingent funding,
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 1  but usually we -- I mean it is in our request for
 2  proposals they have that matching funding.
 3              MS. WEGER: If there was a
 4  contingency, if they were to receive an award,
 5  what would -- I assume there'd be some sort of
 6  deadline that they would have to have it in place
 7  by.
 8              MS. GARNER: Yeah, and we'd have to
 9  just establish that ourselves.
10              CHAIRMAN BURROW: Is there a
11  representative from Blackwood Solutions in the
12  audience?
13                    (No response.)
14              CHAIRMAN BURROW: All right.  Thank
15  you.
16         To give everyone an idea of how we process
17  these, I want everybody, number one, to know that
18  we are all volunteers, we're not employees of the
19  state, and we actually evaluate all of the
20  applications and score, as well as IDEM staff.
21         We have a scoring matrix that they
22  utilize.  Those scores are then averaged, and
23  they result in the scores per application, ranked
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 1  from no. 1 through no. 14, or 13 in this case.
 2  So, please -- your emotions, please don't direct
 3  them at us.  We're just here to deliver the
 4  answers and do the research.
 5         I guess with that --
 6              MR. GUERIN: Mr. Chairman?
 7              CHAIRMAN BURROW: Yes.
 8              MR. GUERIN: Could I ask one more
 9  question?
10              CHAIRMAN BURROW: Certainly.
11              MR. GUERIN: O'Bryan Barrel Company.
12              CHAIRMAN BURROW: Uh-huh.
13              MR. GUERIN: If I remember correctly,
14  there were two applications mentioned from
15  O'Bryan, and I guess the question I have is the
16  one does not look like it's being considered any
17  further.  The one that's on our list is for a new
18  wash line --
19              CHAIRMAN BURROW: I didn't.
20              MR. GUERIN: -- and I guess my
21  question is:  Without the other one, would they
22  be able to proceed with -- with completing this
23  wash line?
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 1              CHAIRMAN BURROW: Well, we can -- do
 2  we have a representative from O'Bryan Barrel?
 3              MR. O'BRYAN: Yes.
 4              CHAIRMAN BURROW: Please step forward
 5  and identify yourself.
 6              MR. O'BRYAN: Tim O'Bryan with
 7  O'Bryan Barrel.  Thanks for your consideration.
 8              CHAIRMAN BURROW: The question was:
 9  Will you be able to do one of these projects
10  without the second --
11              MR. O'BRYAN: Yes.
12              CHAIRMAN BURROW: -- project that you
13  submitted?
14              MR. O'BRYAN: Yes.
15              CHAIRMAN BURROW: And is that project
16  that you want to proceed with the granulator?
17              MR. O'BRYAN: Yes.
18              CHAIRMAN BURROW: That would be your
19  preference?
20              MR. O'BRYAN: Yes.
21              CHAIRMAN BURROW: Okay.
22         Do we have any other questions of
23  Mr. O'Bryan?
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 1              PROF. ABRAMOWITZ: Yes, I have a
 2  procedural question, and this has to do with --
 3  if we're going to -- we're going to have
 4  recusals, okay, on certain projects, and in the
 5  end we usually reformulate how much is going to
 6  people that we're giving money to.  So, how is
 7  that going to work if one of those projects is
 8  voted for and we have people that recused
 9  themselves when we're deciding on how much for
10  projects?
11              CHAIRMAN BURROW: Well, the nice
12  thing about this year, Harvey, we've got plenty
13  of money.
14              PROF. ABRAMOWITZ: Okay.
15                     (Laughter.)
16              MS. WICKARD: It's different than
17  last year and years prior --
18              CHAIRMAN BURROW: It isn't --
19              MS. WICKARD: -- thanks to those
20  folks over there (indicated legislators).
21              CHAIRMAN BURROW: Yes.  We've got --
22  everyone in the legislature that's been very
23  generous, and we have significant funds available
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 1  to where we should be able to completely fund all
 2  of the qualifying applications.
 3              MS. WEGER: I have just one more
 4  question for Opportunity Enterprises.  This one
 5  should be easy.
 6              MR. WILSON: Good.
 7              MS. WEGER: Would you identify
 8  yourself?
 9              MR. WILSON: Yeah.  Peter Wilson.
10  I'm the chief operator officer.
11              MS. WEGER: So, my question was:  How
12  many jobs do you anticipate, if any, in addition
13  with this project?
14              MR. WILSON: At the current time, we
15  don't anticipate any being added, but it gives us
16  the ability to add in the future.
17              MS. WEGER: Okay.  Thank you.
18              MR. WILSON: Yeah.
19              CHAIRMAN BURROW: What type of baler
20  are you purchasing, sir?
21              MR. WILSON: It's an auto-tie paper
22  baler from Balemaster.
23              CHAIRMAN BURROW: Balemaster?
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 1              MR. WILSON: Uh-huh.
 2              CHAIRMAN BURROW: Okay.  That's the
 3  only question I had.
 4              MR. WILSON: Okay.
 5              CHAIRMAN BURROW: Thank you.  Well,
 6  let's get the show on the road.  And with no
 7  representative from Blackwood Solutions, and
 8  the -- I believe the next-highest score was CW
 9  Recycling.  They are requesting $250,000 for C&D
10  Waste Sorting System, and they currently handle
11  about 38,000 tons of C&D a year, increased to
12  100,000 tons a year, 20 new jobs.  Obviously they
13  may need a dust control permit.  Tom did visit
14  the site; is that correct, Tom?
15              MR. LEAS: Someone from our office
16  did.
17              CHAIRMAN BURROW: Okay.
18              MR. LEAS: Yeah, Crystal.  I did not,
19  but I have been to their other location, current
20  location, several years ago.  I mean they want to
21  move to a new building, they have an outdoor pad
22  at this point, and I've been to that location.
23              CHAIRMAN BURROW: Is there a
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 1  representative from C&W in the audience?
 2              MR. CAMPBELL: Yes, sir.
 3              CHAIRMAN BURROW: Step forward,
 4  please.
 5              MR. CAMPBELL: Hi.  I'm Josh
 6  Campbell.  I'm the President of CW Recycling.
 7              CHAIRMAN BURROW: Mr. Campbell, I
 8  guess it's a fair question to ask:  Why should we
 9  invest $250,000 dollars with you.
10              MR. CAMPBELL: It's a great question,
11  and I just want to say thank you for even
12  considering our application and what we do.  We
13  are very passionate about the things that we do.
14  We feel that we are very -- in a very unique
15  position in the city in that a lot of different
16  waste companies have a broad scope of what they
17  do.
18         Our focus is truly construction and
19  demolition debris.  We feel like the uniqueness
20  of that is, is some of our background of our
21  parent company of Renascent being a large-scale
22  demolition contractor, as well as our roll-off
23  business, which hence the name of construction
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 1  waste, is really our focus.
 2         And we really kind of got into this -- it
 3  was just kind of reminded from, you know,
 4  updating our current facility that's coming up
 5  here in the next six months or so, that it was
 6  about ten years ago that we kind of first jumped
 7  into this adventure when we were just realizing
 8  that the dumpsters that we are picking up from a
 9  lot of our home building -- new home building
10  customers, such a high percentage of all of that
11  was able to be recycled.
12         And we actually brought it into our
13  facility, dumped it out there on the ground,
14  brought IDEM in and said, "Help us with doing
15  this.  We're taking all of these loads of
16  material, we're taking them all to the landfill,
17  and there's such a high percentage of this that
18  can be recycled."
19         And Larry Mansue was one of the gentlemen
20  that was out there with us and looked at it and
21  has been a very good partner in just being able
22  to help instruct us and educate us along the way
23  to getting our first facility permitted, and
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 1  since it's been repermitted and about to be up
 2  for renewal again here.
 3         And what we've just really seen from that
 4  is just the ability to recycle of what we're
 5  picking up that is just, I think, largely
 6  overlooked at times at how much debris is
 7  generated from the building process, whether it's
 8  remodeling process, whether it's complete
 9  demolition or whether it's just ongoing new
10  buildings that are going in.
11         And we just really saw the opportunity
12  that was there, and it's really grown, our
13  business has really grown, and is really the need
14  for the new facility to increase capacity because
15  we're over capacity right now.  We're only able
16  to handle 60 percent of the waste that we're
17  picking up today through our facility, just
18  because we don't have the capacity for it.
19         When we're stretching even to our
20  abilities that we are right now of trying to put
21  every ton we can through the facility, it's
22  forcing our -- even our recycling rates to go
23  down, because we just don't have the real estate
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 1  and ability to do that.
 2         So, with this new facility, not only
 3  looking to be able to increase the amount of
 4  waste that we're able to bring through, even just
 5  being able to bring our own waste through, but
 6  actually bringing technology to what we're doing,
 7  by not just sorting the materials all by hand,
 8  but actually having sorting and picking lines and
 9  having grinders that will be on-site to actually
10  further get our recycling rates up, because we
11  believe that we can get our recycling rates up
12  near the 75 percent range in the stuff that we're
13  bringing in.  It's certainly very easy to bring
14  it up to the 50 percent range.
15         So, we really believe that the things that
16  we're doing have a lot of value.  We believe that
17  we're unique in what we do.  We've brought
18  companies in like Eli Lilly, that we are a
19  preferred vendor for Eli Lilly for all of their
20  construction and ongoing operations of remodeling
21  and adding to, that all of their waste from a
22  construction debris standpoint comes through our
23  facilities.
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 1         We've been able to bring other contractors
 2  on-line that are realizing the benefits of not
 3  just recycling on projects that they have to do
 4  it on, because there are certainly projects that
 5  are that way, but realizing that they -- that
 6  there's a real benefit to recycling across all of
 7  their projects, and it doesn't have to be
 8  something that costs them a lot of money.
 9         And it's -- part of that is the education,
10  part of it's having the facilities here in
11  Indianapolis to be able to handle those type of
12  things.  There's not another facility around
13  Indianapolis that would be doing what we're
14  doing.  Really the closest facility to here,
15  there's some facilities -- sorry -- up in the
16  Chicago area, but really the one that we're more
17  mirrored to is one that is out in the St. Louis
18  area.  But to really capture what we're doing,
19  it's really an East Coast thing, as it's starting
20  to move to the Midwest.  And so, that's some of
21  the companies and the people that we've really
22  teamed up with, as well as visiting their
23  facilities and what they're doing out on the East
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 1  Coast and stuff, so --
 2              CHAIRMAN BURROW: What materials are
 3  you currently recycling?
 4              MR. CAMPBELL: Heavily recycling into
 5  concrete, different metals, cardboard and wood
 6  waste.  The wood waste has been -- to be honest
 7  with you, has been a real challenge in the last
 8  six or eight months for us, with some of the
 9  local recyclers, with us not -- in our current
10  facility, not really being able to grind the
11  material and help to process the material if we
12  want to go to a mulch material or something like
13  that with it.
14         We really become at the mercy of the local
15  recyclers, and as their capacity has grown,
16  they've not wanted the pallet waste material as
17  much as they have in the past, and it's really
18  hurt our ability to even be able to recycle those
19  materials, which is that much more reason why we
20  need to be able to increase our footprint and
21  increase into our -- into a new facility, to
22  where we can handle and manage that recycling
23  more ourselves and not be at the mercy of other
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 1  peoples in town of what their current capacities
 2  are or their desires are to recycling.
 3              MS. WEGER: What is the destination
 4  for wood waste, ultimately?
 5              MR. CAMPBELL: Right now, most of our
 6  pallet waste would go to mulch, and that's where
 7  it's historically went to, uh-huh.
 8              CHAIRMAN BURROW: What will the 20
 9  new jobs be doing?
10              MR. CAMPBELL: Working there at the
11  facility because of the increase in capacity, so
12  the facility will not only be able to handle all
13  of our operations from our businesses, but as
14  well as opening it up to other hauling companies
15  to be able to bring their waste into our facility
16  as well.  So, the new jobs will be handling on
17  the sorting out of materials that are coming in,
18  equipment operating positions, which are
19  higher-paid positions in our company, and as well
20  as different truck drivers and stuff.
21              CHAIRMAN BURROW: And you may have
22  mentioned this in your application, and I
23  apologize if I can't recall:  What is the average
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 1  rate of pay for those 20 new jobs?
 2              MR. CAMPBELL: Do you remember what
 3  we put on the application?
 4              MR. MURPHY: Ranging between 30,000
 5  and 70,000.
 6              MR. CAMPBELL: Thirty thousand and
 7  70,000 a year.
 8              CHAIRMAN BURROW: Thank you very
 9  much.
10              MR. CAMPBELL: Yes.
11              PROF. ABRAMOWITZ: It's an indoor
12  facility, as we understand it.
13              MR. CAMPBELL: That's right.
14              PROF. ABRAMOWITZ: And there was a
15  question on our sheet of the dust control
16  processes you have in place.  So, how is the dust
17  going to be handled?
18              MR. CAMPBELL: The question of the
19  dust control had to do with if we were going to
20  need to get a permit for the wood grinder that we
21  would have on the interior of it.  We have spoke
22  to IDEM about that.  Originally, their initial
23  reaction to it was is that we were not going to
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 1  need one, but they asked us that once we actually
 2  got to a place where we were bringing the unit
 3  in, that we would re-evaluate at that point in
 4  time, and if we needed to get an air permit, we
 5  would.  We currently have an air permit at the
 6  facility for the crushing that we do, so we are
 7  very aware of operating under an air permit
 8  restriction.
 9              CHAIRMAN BURROW: Any other questions
10  by any Board members?
11                    (No response.)
12              CHAIRMAN BURROW: Thank you very
13  much, sir.
14              MR. CAMPBELL: Thank you.
15              CHAIRMAN BURROW: And with that,
16  do -- does the Board want to consider a motion
17  for the $250,000?
18         Terry?
19              MR. GUERIN: Well, they are one of
20  the ones that I'm eligible to speak to, and I
21  would like to see -- I had three that I was
22  eligible to speak to, and this was one of them,
23  and I would like to see them funded.
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 1              MR. TURNER: Is that a motion?
 2              MR. GUERIN: I would make that
 3  motion, that we fund them for the $250,000.
 4              CHAIRMAN BURROW: We have a motion to
 5  fund C&W Recycling for a grant award of $250,000.
 6  Do I have a second?
 7              MR. TURNER: I'll support that.
 8              CHAIRMAN BURROW: We have a second by
 9  Mr. Turner.  And any additional discussion?
10                    (No response.)
11              CHAIRMAN BURROW: May I have a
12  roll-call vote, please?
13              THE REPORTER: Prof. Abramowitz?
14              PROF. ABRAMOWITZ: Yes.
15              THE REPORTER: Mr. Guerin?
16              MR. GUERIN: Yes.
17              THE REPORTER: Mr. Turner?
18              MR. TURNER: Yes.
19              THE REPORTER: Ms. Weger?
20              MS. WEGER: Yes.
21              THE REPORTER: Ms. Wesseler-Henry?
22              MS. WESSELER-HENRY: Yes.
23              THE REPORTER: Mr. Gratz?
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 1              MR. GRATZ: Yes.
 2              THE REPORTER: Chairman Burrow?
 3              CHAIRMAN BURROW: Yes.  With that,
 4  the motion carries, so we have an award of
 5  $250,000 to C&W Recycling, and I thank you very
 6  much.
 7              MR. CAMPBELL: Thank you.  Appreciate
 8  it.
 9              CHAIRMAN BURROW: Deanna, are you
10  going to keep a running tally?
11              MS. GARNER: There it is.
12                     (Laughter.)
13              CHAIRMAN BURROW: Oh, okay.  Right on
14  top of your game as always.  Thank you very much.
15              MS. WICKARD: We get better every
16  year.
17                     (Laughter.)
18              MS. GARNER: I'm learning, I'm
19  learning.
20              CHAIRMAN BURROW: Mr. Turner, I'm
21  going to have to relinquish my role in this for
22  the third scoring.
23              MR. TURNER: Okay.
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 1         The next on our list would be Rumpke of
 2  Indiana.  They were the third in our scoring
 3  category.  The request if for 175,000 for a MRF
 4  expansion and facility enhancements.  What's the
 5  pleasure of the Board?
 6                    (No response.)
 7              MR. TURNER: You heard some comments
 8  earlier that was discussed about the quantity
 9  that they're going to increase to.  They hit all
10  of our targets that we'd like to see on our
11  application.  They've qualified for all of those.
12              MS. WEGER: Does anybody have any
13  further questions for them?
14                    (No response.)
15              MR. TURNER: Hearing no further
16  questions, what's the pleasure of the Board?
17              MS. WEGER: I will make a motion to
18  fund Rumpke for the requested amount of $175,000.
19              MR. TURNER: We have a motion on the
20  floor.  Do we have a second?
21              MR. GRATZ: I'll second.
22              MR. TURNER: We have a motion and a
23  second.  Any further discussion?
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 1                    (No response.)
 2              MR. TURNER: Roll-call vote, please.
 3              THE REPORTER: Prof. Abramowitz?
 4              PROF. ABRAMOWITZ: Yes.
 5              THE REPORTER: Mr. Guerin?
 6              MR. GUERIN: Abstain.
 7              THE REPORTER: Mr. Turner?
 8              MR. TURNER: Yes.
 9              THE REPORTER: Ms. Weger?
10              MS. WEGER: Yes.
11              THE REPORTER: Ms. Wesseler-Henry?
12              MS. WESSELER-HENRY: Yes.
13              THE REPORTER: Mr. Gratz?
14              MR. GRATZ: Yes.
15              THE REPORTER: Chairman Burrow?
16              CHAIRMAN BURROW: I abstain.
17              MR. TURNER: The motion passes.  With
18  that, I'll turn it back over to Mr. Burrows for
19  the next on our list.
20              MS. WEGER: Do you want to go with
21  O'Bryan?
22              MR. TURNER: I have City of West
23  Lafayette.
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 1            (Discussion off the record.)
 2              CHAIRMAN BURROW: Let's address the
 3  Growing Green application, as they were the
 4  top-scoring application, but with the lack of
 5  matching funds, how does the Board prefer we
 6  handle this?
 7         Yes, Terry.
 8              MR. GUERIN: I still would like to
 9  see them funded with the contingency that there's
10  a time frame for them to come up with their
11  match.
12              MS. WESSELER-HENRY: Is that a
13  motion?
14              MR. GUERIN: I would make that
15  motion, that we fund them contingent upon a --
16  Deanna, what's a reasonable time frame?  I guess
17  we could ask them.
18              MS. GARNER: Yeah.
19              MS. NUTTER: We would ask for three
20  months.  We really think we'll need two weeks,
21  but three months gives us a little bit of time
22  to --
23              MS. WEGER: Does that work with the
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 1  award process?
 2              MS. WESSELER-HENRY: Yes.
 3              MS. GARNER: Yeah, we can still get
 4  it in in that amount of time.
 5              MS. WEGER: Okay.
 6              MR. GUERIN: Then that would be to
 7  fund them with a three-month time line for them
 8  to come up with their match funding.
 9              CHAIRMAN BURROW: I have a motion to
10  fund Growing Green for $250,000 -- $249,175 by
11  Mr. Guerin, with a 90-day or a three-month limit
12  on them to present matching funds; right?
13              PROF. ABRAMOWITZ: Is a question
14  allowable at this point?
15              CHAIRMAN BURROW: Once I have a
16  second.
17              MS. WEGER: I will second.
18              CHAIRMAN BURROW: A second by
19  Ms. Weger.
20              PROF. ABRAMOWITZ: So, my question
21  is:  If we approve that and it doesn't happen,
22  and then we would have -- then we would maybe not
23  use up all of the money that we had, would we
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 1  then have to be able to vote at the next meeting
 2  that we have in February, or what would happen to
 3  that money?
 4              CHAIRMAN BURROW: That money would
 5  either be utilized for the study or it would
 6  revert to the General Fund, and they could
 7  reapply next year.
 8              PROF. ABRAMOWITZ: So, it cannot be
 9  applied to any of the other projects that we may
10  not have funded at this point?  I just want to be
11  clear.
12              CHAIRMAN BURROW: We still have -- we
13  still have enough moneys available for all of the
14  qualifying projects, even with the $250,000 --
15  or $249,175 set aside for Growing Green.
16              MS. WICKARD: And I would just add,
17  with the development of the Community Recycling
18  Grant Program, we were able to move some dollars
19  that were more geared towards solid waste
20  management districts and schools that were
21  originally in this pool to that program.  That
22  makes more sense from a, you know, logistics
23  standpoint for the purpose of the programs, so
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 1  that's why, you know, we have additional
 2  resources this year.
 3              PROF. ABRAMOWITZ: Okay.
 4              MS. WICKARD: Thank you, legislature.
 5              PROF. ABRAMOWITZ: I want to make
 6  sure we don't lose money.
 7              MS. WICKARD: Yeah.
 8              MS. WEGER: Normally that would be a
 9  concern, but this year it is not.
10              MS. WICKARD: Right.
11              CHAIRMAN BURROW: So, we have a
12  motion and we have a second.  Any additional
13  questions or discussion?
14              MR. TURNER: My question is:  You
15  keep saying that we have enough funding for the
16  qualified applicants.
17              CHAIRMAN BURROW: Correct, of which I
18  believe there were 14 -- 13.
19              MS. GARNER: Fourteen.
20              CHAIRMAN BURROW: Fourteen.  I
21  believe that totaled 1.86 million.
22              MS. GARNER: It's right there.  So,
23  yeah -- or 1.68 million.
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 1              CHAIRMAN BURROW: Yeah, 1.68.  I had
 2  it a little backwards.
 3              MR. TURNER: So, we're moving past
 4  our top ten?  We're --
 5              MS. GARNER: Yes.
 6              MR. TURNER: We're able to move
 7  past --
 8              MS. WEGER: Yes.
 9              MR. TURNER: -- our top ten?
10              MS. GARNER: Yes.
11              MS. WEGER: Uh-huh.
12              MS. GARNER: Yes.  That's the total
13  in requests from the 14 that are still eligible.
14              CHAIRMAN BURROW: And we did have one
15  withdraw; that was Ryobi.  They withdrew their
16  application on 11-4.
17         Any other discussion?
18                    (No response.)
19              CHAIRMAN BURROW: With none, may I
20  have a roll-call vote, please?
21              THE REPORTER: Prof. Abramowitz?
22              PROF. ABRAMOWITZ: Yes.
23              THE REPORTER: Mr. Guerin?
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 1              MR. GUERIN: Yes.
 2              THE REPORTER: Mr. Turner?
 3              MR. TURNER: Yes.
 4              THE REPORTER: Ms. Weger?
 5              MS. WEGER: Yes.
 6              THE REPORTER: Ms. Wesseler-Henry?
 7              MS. WESSELER-HENRY: Yes.
 8              THE REPORTER: Mr. Gratz?
 9              MR. GRATZ: Yes.
10              THE REPORTER: Chairman Burrow?
11              CHAIRMAN BURROW: Yes.  With that,
12  the motion carries.  Thank you very much.
13         Please get that --
14              MS. NUTTER: Thank you very much.
15              CHAIRMAN BURROW: -- matching fund
16  money.
17              MS. NUTTER: Thank you very, very
18  much, and we will, we will.
19              CHAIRMAN BURROW: Deanna, would you
20  e-mail out to the Board members when that is set
21  in place?
22              MS. GARNER: Yes.
23              CHAIRMAN BURROW: Thank you.
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 1         Next on the list in scoring was the City
 2  of West Lafayette, and it's a curbside food waste
 3  collection equipment grant request.  Is there
 4  anyone from City of West Lafayette in the
 5  audience?  Would you please come forward and
 6  identify yourself?
 7              MR. ANDERSON: Ben Anderson.  I'm the
 8  Street Commissioner, and I oversee our trash and
 9  recycling program.
10              CHAIRMAN BURROW: Thanks for joining
11  us today.
12              MR. ANDERSON: Thank you.
13              CHAIRMAN BURROW: Could you explain
14  just a bit, give us an overview briefly on how
15  your organic collection operates?
16              MR. ANDERSON: Yes.  I mean currently
17  we have an anaerobic digester at our wastewater
18  treatment plant that we run all of our solid
19  waste through, and about ten years ago we started
20  collecting organic food waste from Purdue
21  University and the residential halls, where they
22  approximately bring us about nine -- a little
23  over nine hundred thousand pounds currently of
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 1  food waste each year.
 2         And as with a growing desire for more
 3  collection of that to continue to feed our
 4  digester and produce more power for ourselves, we
 5  would like to expand that to Greek house -- Greek
 6  housing, also the elementary and high school and
 7  middle school.  And then we have quite a few
 8  people who are interested in having food waste as
 9  a pickup or possibly in looking at doing more of
10  a regional thing here in the short term to see --
11  we currently have a drop-off location where we're
12  receiving approximately 300 pounds a week, where
13  people are bringing it to us and just dropping it
14  off currently.
15              CHAIRMAN BURROW: Equipment is a very
16  wide-raging definition.  What specific type of
17  equipment are you going to purchase with the
18  $60,000?
19              MR. ANDERSON: Mainly two things.
20  Right now it's very cumbersome at our receiving
21  area.  Pretty much the only way we can accept it
22  is in a box truck in a container, and then it has
23  a barrel dumper that dumps those, which is very
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 1  labor intensive.
 2         What we're looking to try to do is put in
 3  a conveyor system and a hopper that can be dumped
 4  into, to where then it would convey it up into
 5  the grinder to feed the digester.  And then along
 6  with that would be an insert that would be a
 7  piece of equipment from Perkins that would in the
 8  bed of a pickup truck, that we could go around
 9  and pick this up in a more curb style, more
10  individual location versus trying to do it in a
11  box truck.
12              CHAIRMAN BURROW: Okay.
13         Any other questions from the Board?
14              MR. TURNER: Hearing none --
15              CHAIRMAN BURROW: Okay.
16              MR. TURNER: -- I'll make a motion we
17  approve this project at $60,000.
18              CHAIRMAN BURROW: Thank you.  I have
19  a motion by Mr. Turner to approve the City of
20  West Lafayette for $60,000.  Do I have a second?
21              MS. WESSELER-HENRY: Second.
22              CHAIRMAN BURROW: I have a second by
23  Ms. Wesseler-Henry.  And any further discussion?
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 1                    (No response.)
 2              CHAIRMAN BURROW: With none, may I
 3  have a roll-call vote, please?
 4              THE REPORTER: Prof. Abramowitz?
 5              PROF. ABRAMOWITZ: I abstain.
 6              THE REPORTER: Mr. Guerin?
 7              MR. GUERIN: Abstain.
 8              THE REPORTER: Mr. Turner?
 9              MR. TURNER: Yes.
10              THE REPORTER: Ms. Weger?
11              MS. WEGER: Yes.
12              THE REPORTER: Ms. Wesseler-Henry?
13              MS. WESSELER-HENRY: Yes.
14              THE REPORTER: Mr. Gratz?
15              MR. GRATZ: Yes.
16              THE REPORTER: Chairman Burrow?
17              CHAIRMAN BURROW: Yes.  With that,
18  the motion carries with five yeses and two
19  abstaining.
20         Congratulations.  Thank you very much.
21              MR. ANDERSON: Thank you.
22              CHAIRMAN BURROW: Do we have a
23  representative from the Warren County
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 1  application --
 2              MS. HOBAUGH: Yes.
 3              CHAIRMAN BURROW: -- in the audience?
 4              MS. HOBAUGH: I'm Jenny --
 5              CHAIRMAN BURROW: Warren County is
 6  requesting -- oh, I'm sorry.  Please introduce
 7  yourself.
 8              MS. HOBAUGH: I'm Jenny Hobaugh.  I'm
 9  the Director of Warren County Solid Waste.
10              CHAIRMAN BURROW: I'm sorry; Jenny?
11              MS. HOBAUGH: Hobaugh.
12              CHAIRMAN BURROW: Hobaugh.  Thank you


13  very much.  Purchase recycling bins and a
14  recycling trailer, purchase glass pulverizing
15  machine --
16              MS. HOBAUGH: Yes, sir.
17              CHAIRMAN BURROW: -- correct?
18              MS. HOBAUGH: Uh-huh.
19              CHAIRMAN BURROW: Questions from the
20  board?
21         Terry -- Mr. Guerin.
22              MR. GUERIN: Your glass pulverizing
23  equipment; is that a hammermill?
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 1              MS. HOBAUGH: Yes, sir.
 2              MR. GUERIN: Those hammermills, the
 3  hammers --
 4              MS. HOBAUGH: Uh-huh.
 5              MR. GUERIN: -- degrade quickly.  Do
 6  you have an in-house capability of building those
 7  back up, or how are you going to repair them?
 8              MS. HOBAUGH: Last year when I was
 9  here I asked for this, and you asked me the
10  question on that, so this year I'm prepared.
11                     (Laughter.)
12              MS. HOBAUGH: I went directly to the
13  maker, which is Adeline -- Andelda, I'm sorry --
14  out of -- out of New York, actually, and I asked
15  that question, the maintenance, what's it going
16  to cost?  How long do they last?  So, they come
17  right back with a reply, and one of the things
18  that they'll do is, number one, they do have a
19  maintenance program that we can sign up for and
20  purchase.
21         But they also would send someone to train,
22  in-house, our two mechanics that we have to
23  switch out the hammers and to replace the barrel
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 1  liner that is used.  When I reached out to them
 2  in June, they sent me a wear cost sheet in June,
 3  and at that time, it was the wear cost -- and I
 4  am so unorganized -- it was just a little over
 5  $12 a ton, after 1500 hours, to -- on the repair.
 6  And that was -- that was, I believe, a little
 7  less -- a little over 1500 hours of usage.
 8         In September of this year, they sent me a
 9  new updated sheet that went -- the barrel liner,
10  now they're estimating at least 4,000 hours of
11  usage on that, and they have now estimated wear
12  parts of 15,000 pounds per hour at $7.34.  So,
13  they've upgraded -- apparently they've upgraded
14  the material what these are made of.
15         The hammers are -- there's 28 of them in
16  this machine, and they're $72 apiece.  I did not
17  ask the question if they could be rebuilt.
18              MR. GUERIN: They can.
19              MS. HOBAUGH: They can?
20              MR. GUERIN: If you have a welder
21  in-house --
22              MS. HOBAUGH: Oh, yeah.  I --
23              MR. GUERIN: -- that can be done.
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 1              MS. HOBAUGH: We are affiliated and
 2  work closely with the Highway -- the Warren
 3  County Highway Department, and we have -- they
 4  have all of that equipment available --
 5              MR. GUERIN: Okay.
 6              MS. HOBAUGH: -- to do things like
 7  that, yes.
 8              MR. GUERIN: Thank you.
 9              MS. HOBAUGH: Thank you.
10              CHAIRMAN BURROW: Any other questions
11  from the Board?
12                    (No response.)
13              CHAIRMAN BURROW: Thank you very
14  much --
15              MS. HOBAUGH: Thank you very much for
16  considering this.
17              CHAIRMAN BURROW: -- for coming back
18  for a second round as well.
19              MS. HOBAUGH: Thanks.
20                     (Laughter.)
21              CHAIRMAN BURROW: With none, what's
22  the Board's pleasure?
23              MR. GUERIN: I move that we fund that
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 1  project for the $22,595.50.
 2              CHAIRMAN BURROW: I have a motion by
 3  Mr. Guerin to award Warren County $22,595.50.  Do
 4  I have a second?
 5              MR. TURNER: I'll second that.
 6              CHAIRMAN BURROW: A second by
 7  Mr. Turner.  Any additional discussion?
 8                    (No response.)
 9              CHAIRMAN BURROW: With none, may I
10  have a roll-call vote, please?
11              THE REPORTER: Prof. Abramowitz?
12              PROF. ABRAMOWITZ: Yes.
13              THE REPORTER: Mr. Guerin?
14              MR. GUERIN: Yes.
15              THE REPORTER: Mr. Turner?
16              MR. TURNER: Yes.
17              THE REPORTER: Ms. Weger?
18              MS. WEGER: Yes.
19              THE REPORTER: Ms. Wesseler-Henry?
20              MS. WESSELER-HENRY: Yes.
21              THE REPORTER: Mr. Gratz?
22              MR. GRATZ: Yes.
23              THE REPORTER: Chairman Burrow?
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 1              CHAIRMAN BURROW: Yes.  With that,
 2  the motion carries unanimously.
 3         Thank you again very much.
 4              MS. HOBAUGH: Thank you very much.
 5  We totally --
 6              CHAIRMAN BURROW: We appreciate
 7  you --
 8              MS. HOBAUGH: -- appreciate it.
 9  Thank you.
10              CHAIRMAN BURROW: -- sticking in
11  there and coming back for round two.
12              MS. HOBAUGH: Thank you.
13              CHAIRMAN BURROW: The next-highest
14  scoring application was Martin County.  It's
15  $91,212.50 for the purchase of a cardboard
16  compactor truck and outreach materials.
17         Do we have a representative from Martin
18  County in the audience?
19                    (No response.)
20              CHAIRMAN BURROW: And I believe we
21  discussed this, Deanna.
22              MS. GARNER: Yeah, Martin County, she
23  has an ailing family member, so she was unable to
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 1  make it.
 2              CHAIRMAN BURROW: So, with no
 3  representative, does the Board have any questions
 4  regarding the application of Martin county?
 5         Mr. Guerin.
 6              MR. GUERIN: Just one, and that is
 7  since this is a truck, I assume that the
 8  compactor is built on those trucks, so it can't
 9  be used for other things.
10              CHAIRMAN BURROW: I would have to
11  look at the application more closely myself to
12  see if it identifies what type of truck it is.
13              MS. GARNER: Tom, did you look at
14  that?
15              MR. LEAS: I did.  No, it is a
16  dedicated truck specifically for cardboard, and I
17  mean it could be used for that purpose.
18              MR. GUERIN: Okay.
19              MR. LEAS: It's a whole unit, and it
20  would be used for --
21              MR. GUERIN: Okay.
22              MS. WEGER: That's good.
23              MR. TURNER: Did -- the other
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 1  questions that was raised in our previous
 2  meeting, were they answered?  Is this a free
 3  service, or is it charged to the residents?  Do
 4  you know?
 5              MR. LEAS: They have a route, they
 6  have a pretty good route, quite a few customers
 7  which they provide service to, and they have a
 8  recycling facility as well where they can receive
 9  recyclables and process them and bale them and
10  then send them to market.
11         But they have a cost-sharing program.  If
12  the customer is bringing material into their
13  facility, they can cost-share on the sales of
14  those materials.  But if they send a truck out to
15  commercial establishments to collect cardboard,
16  then they -- there's no charge for that to occur.
17  But the solid waste management direct gets the
18  sale of all materials if they have to go out and
19  collect it.
20              MR. TURNER: That answered the
21  questions that was outstanding.
22              CHAIRMAN BURROW: Okay.  Thank you,
23  Mr. Turner.  Any other questions?
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 1                    (No response.)
 2              CHAIRMAN BURROW: With none, do we
 3  have a motion?
 4              MS. WEGER: I will make a motion to
 5  fund Martin County for $91,212.50.
 6              CHAIRMAN BURROW: I have a motion by
 7  Ms. Weger to award Martin County $91,212.50.  Do
 8  I have a second?
 9              PROF. ABRAMOWITZ: Second.
10              CHAIRMAN BURROW: Second by
11  Prof. Abramowitz.  Any additional discussion?
12                    (No response.)
13              CHAIRMAN BURROW: May I have a
14  roll-call vote, please?
15              THE REPORTER: Prof. Abramowitz?
16              PROF. ABRAMOWITZ: Yes.
17              THE REPORTER: Mr. Guerin?
18              MR. GUERIN: Yes.
19              THE REPORTER: Mr. Turner?
20              MR. TURNER: Yes.
21              THE REPORTER: Ms. Weger?
22              MS. WEGER: Yes.
23              THE REPORTER: Ms. Wesseler-Henry?
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 1              MS. WESSELER-HENRY: Yes.
 2              THE REPORTER: Mr. Gratz?
 3              MR. GRATZ: Yes.
 4              THE REPORTER: Chairman Burrow?
 5              CHAIRMAN BURROW: Yes.  The motion
 6  carries unanimously.
 7         What's our total up to, Deanna?
 8              MS. GARNER: The total is 847,983.
 9              CHAIRMAN BURROW: Currently we have
10  an amount --
11              MS. GARNER: Funding remaining is
12  1,152,000.
13              CHAIRMAN BURROW: One million one
14  hundred fifty-two thousand?  Thank you.
15              MS. WEGER: O'Bryan.
16              CHAIRMAN BURROW: The next-highest
17  scoring is O'Bryan Barrel, application for the
18  granulator, friction washer, extruder and
19  pelletizer, $250,000 grant request.  Mr. O'Bryan
20  previously answered some questions.  Do we have
21  any additional questions for Mr. O'Bryan?
22              MR. GUERIN: No.
23              CHAIRMAN BURROW: With none, do I
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 1  have a motion?
 2              MR. GUERIN: I make a motion that we
 3  fund O'Bryan Barrel the $250,000 they're
 4  requesting.
 5              CHAIRMAN BURROW: I have a motion by
 6  Mr. Guerin to fund O'Bryan Barrel for a
 7  granulator, friction washer, extruder and
 8  pelletizer for $250,000.  Do I have a second?
 9              MR. GRATZ: I'll second.
10              CHAIRMAN BURROW: Second by
11  Mr. Gratz.  Any additional discussion?
12                   (No response.)
13              CHAIRMAN BURROW: And a roll-call
14  vote, please?
15              THE REPORTER: Prof. Abramowitz?
16              PROF. ABRAMOWITZ: Yes.
17              THE REPORTER: Mr. Guerin?
18              MR. GUERIN: Yes.
19              THE REPORTER: Mr. Turner?
20              MR. TURNER: Yes.
21              THE REPORTER: Ms. Weger?
22              MS. WEGER: Yes.
23              THE REPORTER: Ms. Wesseler-Henry?


Page 108


 1              MS. WESSELER-HENRY: Yes.
 2              THE REPORTER: Mr. Gratz?
 3              MR. GRATZ: Yes.
 4              THE REPORTER: Chairman Burrow?
 5              CHAIRMAN BURROW: Yes.  With that,
 6  the motion carries unanimously.
 7         And congratulations, Mr. O'Bryan.  We --
 8              MR. O'BRYAN: Thank you.
 9              CHAIRMAN BURROW: -- appreciate you
10  spending --
11              MR. O'BRYAN: I appreciate it.
12              CHAIRMAN BURROW: -- the day and your
13  responses.
14              MR. O'BRYAN: Thank you.
15              CHAIRMAN BURROW: Mr. Turner, I'm
16  going to have to turn over the floor to you on
17  the next applicant.
18              MR. TURNER: The next applicant will
19  be Smith Creek on the scoring sheet.  The request
20  is for 250,000 to purchase an electric grinder,
21  and their goal is to increase diversion by 20,000
22  pounds a year, diversion from the landfill.  And
23  the only question that I think was outstanding:
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 1  Do they need an additional air permit?  So, is
 2  there anyone here from Smith Creek?
 3              MR. GUERIN: It was 20,000,000.
 4              MR. TURNER: Twenty million; I'm
 5  sorry.  Twenty million; you're absolutely right.
 6              MS. GARNER: And Clay, they did --
 7  there is a note on the latest that they are
 8  asking a slight modification to their original
 9  proposal, and I'm sure he can explain, but they
10  are asking now for, instead of an electric wood
11  grinder, to move to a diesel, more mobile wood
12  grinding unit.
13              MR. SMITH: Matt Smith, Smith Creek.
14  I'm the Chief Operating Officer.
15         We have worked with IDEM.  They've been to
16  our facility.  They believe everything we're
17  doing is fine.  We will consult them whenever we
18  finally do do something, but they have been down.
19  They did an inspection on us and believe we're
20  operating the way we're supposed to be, at least.
21              MR. TURNER: Anybody have any
22  questions for Mr. Smith?
23              MS. WEGER: What was the cause of the
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 1  change to your request?
 2              MR. SMITH: We have some customers
 3  that are requesting us to go to their specific
 4  facilities to process it, because hauling it in a
 5  dumpster, which is -- you only get three to six
 6  tons in a dumpster versus if you grind it first,
 7  you get 20, 22 in a semi, so they want to reduce
 8  that freight to be able to move it.
 9              MS. WEGER: Uh-huh.
10              MR. TURNER: And that was my
11  question, and he answered that with the diesel.
12  I thought, "Why would you go electric?  Why
13  wouldn't you go diesel or gas?"
14              MR. SMITH: Yeah.
15              MR. TURNER: Any other questions from
16  the Board for Mr. Smith?
17                    (No response.)
18              MR. TURNER: We have a request on the
19  table for funding -- is the funding amount still
20  the same?
21              MR. SMITH: Yes, sir.
22              MR. TURNER: -- of $250,000.  What's
23  the Board's pleasure?
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 1              MS. WESSELER-HENRY: So, moved to
 2  fund the project.
 3              MR. TURNER: We have a motion to fund
 4  the project in full.
 5              MS. WESSELER-HENRY: Uh-huh.
 6              MR. TURNER: Do I have a second to
 7  that?
 8              MR. GRATZ: I'll second.
 9              MR. TURNER: Second by Mr. Gratz?
10  Any further discussion?
11                    (No response.)
12              MR. TURNER: The motion is to fund
13  Smith Creek for the full fund of $250,000.  A
14  roll-call vote, please.
15              THE REPORTER: Prof. Abramowitz?
16              PROF. ABRAMOWITZ: Yes.
17              THE REPORTER: Mr. Guerin?
18              MR. GUERIN: Yes.
19              THE REPORTER: Mr. Turner?
20              MR. TURNER: Yes.
21              THE REPORTER: Ms. Weger?
22              MS. WEGER: Yes.
23              THE REPORTER: Ms. Wesseler-Henry?
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 1              MS. WESSELER-HENRY: Yes.
 2              THE REPORTER: Mr. Gratz?
 3              MR. GRATZ: Yes.
 4              THE REPORTER: Chairman Burrow?
 5              CHAIRMAN BURROW: I will abstain.
 6              MR. TURNER: The motion passes.
 7              MR. SMITH: Thank you very much.
 8              MR. TURNER: I'll turn it back over
 9  to Mr. Burrows.
10              CHAIRMAN BURROW: I believe the
11  next-highest scoring is Dubois County.
12              MS. WEGER: Uh-huh.
13              CHAIRMAN BURROW: Dubois County is
14  requesting --
15              MS. GARNER: Yes.
16              CHAIRMAN BURROW: I'm sorry?
17              MS. GARNER: Yes.
18              CHAIRMAN BURROW: Okay.  Dubois
19  County is requesting $10,772.82 to provide a
20  disposal option for large or refrigerant-based
21  appliances, and we did have some questions at our
22  last workshop with regard to eligibility, and
23  I've been informed that since these are not
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 1  permanent structures, they don't require a title,
 2  and as such, they would be eligible under our
 3  grant program.  And are there any other questions
 4  with regard to this application?
 5                    (No response.)
 6              CHAIRMAN BURROW: With none, what's
 7  the Board's pleasure?
 8              MS. WEGER: I would move to fund
 9  Dubois County for $10,772.82.
10              CHAIRMAN BURROW: I have a motion by
11  Ms. Weger to fund Dubois County for $10,772.82.
12  Do I have a second?
13              MR. TURNER: I'll support that.
14              CHAIRMAN BURROW: Second by
15  Mr. Turner.  And any additional discussion?
16                    (No response.)
17              CHAIRMAN BURROW: With none, we can
18  have a roll-call vote, please.
19              THE REPORTER: Prof. Abramowitz?
20              PROF. ABRAMOWITZ: Yes.
21              THE REPORTER: Mr. Guerin?
22              MR. GUERIN: Yes.
23              THE REPORTER: Mr. Turner?
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 1              MR. TURNER: Yes.
 2              THE REPORTER: Ms. Weger?
 3              MS. WEGER: Yes.
 4              THE REPORTER: Ms. Wesseler-Henry?
 5              MS. WESSELER-HENRY: Yes.
 6              THE REPORTER: Mr. Gratz?
 7              MR. GRATZ: Yes.
 8              THE REPORTER: Chairman Burrow?
 9              CHAIRMAN BURROW: Yes.  With that,
10  the motion carries unanimously for Dubois County.
11              MS. STRIEGEL-WINNER: Thank you.
12              CHAIRMAN BURROW: Oh, you are here.
13              MS. STRIEGEL-WINNER: Yeah, I'm here,
14  yes.
15                     (Laughter.)
16              CHAIRMAN BURROW: Thanks for
17  attending.  Good luck.
18         I believe the next on our scoring was --
19              MS. WEGER: Oh, Opportunity.
20              MR. TURNER: Opportunity Enterprises.
21              CHAIRMAN BURROW: I'm sorry?
22              MR. TURNER: Opportunity enterprise.
23              CHAIRMAN BURROW: Opportunity
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 1  Enterprise.
 2              MR. TURNER: They're asking for
 3  $60,050.
 4              CHAIRMAN BURROW: Do we have anyone
 5  from Opportunity Enterprise in the audience?
 6              MR. WILSON: Yes.
 7              CHAIRMAN BURROW: You're back.
 8              MR. WILSON: Yes.
 9              CHAIRMAN BURROW: And you're going to
10  provide the Balemaster for the secure shred
11  program?
12              MR. WILSON: Correct.
13              CHAIRMAN BURROW: Apparently you're
14  doing 1550 tons per year.
15              MR. WILSON: Uh-huh.
16              CHAIRMAN BURROW: This will do an
17  additional thousand tons?
18              MR. WILSON: Correct.
19              CHAIRMAN BURROW: And you have that
20  volume readily available to you?
21              MR. WILSON: Not at this point, but
22  we have a salesperson that's ready to go out and
23  start selling that service to customers in our
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 1  area, and then also into the Chicagoland area.
 2              CHAIRMAN BURROW: So, when you say
 3  "into the Chicagoland area," we're going to be
 4  importing some recyclable commodities, then?
 5              MR. WILSON: Uh-huh.
 6              CHAIRMAN BURROW: What's the outlook
 7  for your material?
 8              MR. WILSON: We shred it and then
 9  recycle it.  We -- waste management is our
10  broker, and then it gets converted to toilet and
11  paper and paper towel.
12              CHAIRMAN BURROW: Okay.
13         Any other questions by the Board members?
14                    (No response.)
15              CHAIRMAN BURROW: Do you have any
16  questions of us?
17              MR. WILSON: Not at this time.
18              CHAIRMAN BURROW: With that, I have
19  an application by Opportunity Enterprises for
20  $60,050.  Do I have a motion from the Board?
21              MR. GRATZ: I'll make a motion to
22  fund it for the entire amount.
23              CHAIRMAN BURROW: Mr. Gratz makes a
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 1  motion to fund Opportunity Enterprises in the
 2  amount of $60,050.  Do I have a second?
 3              PROF. ABRAMOWITZ: I'll second.
 4              CHAIRMAN BURROW: A second by
 5  Prof. Abramowitz.  Any additional discussion?
 6                    (No response.)
 7              CHAIRMAN BURROW: With none, may I
 8  have a roll-call vote, please?
 9              THE REPORTER: Prof. Abramowitz?
10              PROF. ABRAMOWITZ: Yes.
11              THE REPORTER: Mr. Guerin?
12              MR. GUERIN: Yes.
13              THE REPORTER: Mr. Turner?
14              MR. TURNER: Yes.
15              THE REPORTER: Ms. Weger?
16              MS. WEGER: Yes.
17              THE REPORTER: Ms. Wesseler-Henry?
18              MS. WESSELER-HENRY: Yes.
19              THE REPORTER: Mr. Gratz?
20              MR. GRATZ: Yes.
21              THE REPORTER: Chairman Burrow?
22              CHAIRMAN BURROW: Yes.  And with
23  that, the motion carries unanimously.
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 1         Congratulations.
 2              MR. WILSON: Thank you so much.
 3              CHAIRMAN BURROW: Thank you.
 4         The next applicant on the scoring sheet is
 5  Road Builders Supply LLC.  They are requesting
 6  $212,601.03 -- it must be an important three
 7  cents --
 8                     (Laughter.)
 9              CHAIRMAN BURROW: -- for a prototype
10  hundred percent reclaimed asphalt pavement drum.
11         Is there anyone from Road Builders in the
12  audience?
13                    (No response.)
14              CHAIRMAN BURROW: All right.  And
15  what's the Board's pleasure?  Did we have any
16  questions from our most recent work session on
17  Road Builders?
18              MR. TURNER: Just in their comments
19  section, it says -- did they provide proof of the
20  matching funds?
21              MS. GARNER: Yeah, we do have that.
22  There was additional questions that we did send
23  to them that we did not receive any response on,
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 1  though.
 2              CHAIRMAN BURROW: I believe, if I
 3  recall, Mr. Guerin had a concern about using
 4  recycled glass in the top layer of the pavement
 5  on roads because of the glare, and I think we
 6  agreed it could be used in the lower-level
 7  construction.
 8              MR. GUERIN: Yeah.  And I remember we
 9  had questions as to whether a piece of equipment
10  being a prototype.  I remember we had questions
11  concerning that, I think.
12              CHAIRMAN BURROW: With no one here
13  from Road Builders, I guess I really don't know
14  how to address the prototype question.
15              MR. GUERIN: Yeah.  Well, I would
16  have thought for that kind of money they would
17  have been here.
18              MS. WESSELER-HENRY: And no
19  responses.
20              MR. GUERIN: Huh?
21              MS. WESSELER-HENRY: And there's no
22  responses to our questions.
23              MS. GARNER: We did reach out to them
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 1  over the phone.  I think -- Tom, did you get some
 2  initial responses when you talked to the original
 3  grant proposal writer on the phone?
 4              MR. LEAS: No, we did not get any --
 5              MS. GARNER: Okay.
 6              MR. LEAS: -- although they did say
 7  they would follow up on those questions, but they
 8  have not yet done so.  They were going to address
 9  our questions, but again, it has not been
10  submitted.
11              MR. GUERIN: I think we should pass.
12              MS. WEGER: I do, too.
13              MR. GRATZ: I agree.
14              CHAIRMAN BURROW: We've got a
15  recommendation by Mr. Guerin that we pass on this
16  application.  How do the other Board members
17  feel?
18              MS. WESSELER-HENRY: Agree.
19              MS. WEGER: Agree.
20              CHAIRMAN BURROW: Agree?
21              MS. WEGER: Yeah.
22              CHAIRMAN BURROW: I would agree.  So,
23  on Road Builders LLC, we will pass on that
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 1  $212,600 -- or deny the $212,601.03 request for
 2  funding.
 3         And Deanna, when you inform them of that
 4  denial, would you please ask them, if they want
 5  to reapply, to ensure that they have someone
 6  present to answer questions?
 7              MS. GARNER: Yes, most definitely.
 8              CHAIRMAN BURROW: Thank you.
 9              MR. GUERIN: And to answer the
10  questions that were asked.
11              CHAIRMAN BURROW: Well, and -- yeah.
12                    (Laughter.)
13              MS. GARNER: I can.
14              CHAIRMAN BURROW: And if they don't
15  give you an answer, then we just will not
16  entertain that application again.  Thank you.
17              MS. WEGER: Blackwood, we need to --
18              CHAIRMAN BURROW: Blackwood
19  Solutions, with carbonator, is the next
20  applicant.  And I believe I asked earlier:  Is
21  there anyone in the audience from Blackwood,
22  again?
23                    (No response.)


Page 122


 1              CHAIRMAN BURROW: I found this
 2  interesting and tried to do some research on this
 3  carbonator technology, and while it is extremely
 4  expensive, I think at some point in time it may
 5  have a place, but currently I don't know that I
 6  can support it without several questions being
 7  answered, one being an air permit, one being, you
 8  know, if we utilize the product for filtration,
 9  at what point in time does it become potentially
10  hazardous with collection of heavy metals?  So,
11  in agriculture, I know, Tara, you said that it's
12  somewhat cost prohibitive.
13              MS. WESSELER-HENRY: It is.
14              CHAIRMAN BURROW: So, what's the
15  pleasure of the Board on Blackwood?
16              MR. GUERIN: Well, again, they're not
17  here.
18              CHAIRMAN BURROW: They're not here,
19  and do you want to pass?
20              MR. GUERIN: I would recommend that
21  we pass.
22              MS. WESSELER-HENRY: Plus we had
23  questions as well.
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 1              CHAIRMAN BURROW: Do Board members
 2  agree?
 3              MR. TURNER: I agree.
 4              MR. GRATZ: Agree.
 5              CHAIRMAN BURROW: And with that
 6  agreement, we will pass on Blackwood Solutions.
 7              MS. WEGER: The next is Posey County.
 8              CHAIRMAN BURROW: Thank you, Kelly.
 9         The next -- Kelly's keeping me on track up
10  here, by the way.  The next-highest scorer is
11  Posey County Solid Waste Management District.
12         Do we have any representative from Posey
13  County here?
14              MS. COLBERT: Yes.
15              CHAIRMAN BURROW: Okay.  Would you
16  step forward, please?
17              MS. COLBERT: I'm Patricia Bunner
18  Colbert.  I'm the Executive Director of the
19  District.
20              CHAIRMAN BURROW: Thank you for
21  joining us today, Ms. -- what is the last name?
22              MS. COLBERT: Colbert.
23              CHAIRMAN BURROW: Colbert?  And
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 1  you're requesting $5,000 for an industrial paper
 2  shredder.
 3              MS. COLBERT: Uh-huh.
 4              CHAIRMAN BURROW: And you're going --
 5  this is surplus equipment from Martin County;
 6  correct?
 7              MS. COLBERT: Uh-huh, yes.
 8              CHAIRMAN BURROW: The increase in
 9  diversion numbers, we had a question mark.  It's
10  not significant, but we're just curious.  How
11  much material do you think that you'll be able to
12  divert from the waste stream?
13              MS. COLBERT: Right now, we do
14  about -- if you talk just light shredded paper,
15  which is all I'm going to let this shredder be
16  used for, we do about 20 to 22 tons a year.  I
17  suspect it will go up to maybe 30.  It won't
18  be -- there's only 26,000 people in the county,
19  so it won't be a significant amount, because a
20  lot of the paper that we get now comes from the
21  wood-stream businesses that we pick up.
22              CHAIRMAN BURROW: And the condition
23  of this surplus shredder?
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 1              MS. COLBERT: It's in pretty good
 2  shape.  It hasn't been used for quite some time,
 3  because her baler actually has a shredder
 4  attached, so she has two bale -- or two shredders
 5  that she's wanting to get rid of.
 6              CHAIRMAN BURROW: Now, are you going
 7  to bale this product once shredded?
 8              MS. COLBERT: Yes.  We already do.
 9              CHAIRMAN BURROW: Okay.
10         Any other questions from the Board
11  members?
12              PROF. ABRAMOWITZ: So, there's no
13  reconditioning necessary, or somebody has to take
14  it apart?  Is there anything that has to be done
15  to the machinery to make sure that it's in proper
16  working condition?
17              MS. COLBERT: The only thing -- well,
18  I'm going to look at it very carefully as far as
19  for safety, but if you look at -- I don't think
20  you can see the pictures -- when you're standing
21  in front of it now to put paper in, you cannot
22  reach the shredders themselves, but we have J & J
23  Welding in the county, and they actually work for
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 1  Babcock-Wilcox, who makes rocket boosters for
 2  NASA, so I figure if they can do NASA's stuff,
 3  they can do my stuff, and we'll make sure it's
 4  safe.
 5              CHAIRMAN BURROW: So, it'll be
 6  compliant with all OSHA regulations?
 7              MS. COLBERT: (Nodded yes.)
 8              CHAIRMAN BURROW: Very good.  Thank
 9  you.
10         Any other questions?
11                   (No response.)
12              CHAIRMAN BURROW: Thank you very much


13  for joining us today.
14              MS. COLBERT: Thank you.
15              CHAIRMAN BURROW: And with that, do I
16  have a motion on Posey County?
17              MR. TURNER: I'll make a motion
18  to approve Posey County for the full funding
19  of $5,000.
20              CHAIRMAN BURROW: Mr. Turner makes a
21  motion to approve Posey County for $5,000 for an
22  industrial paper shredder.  Do I have a second?
23              PROF. ABRAMOWITZ: Second.
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 1              CHAIRMAN BURROW: A second by
 2  Prof. Abramowitz.  Any additional discussion?
 3                    (No response.)
 4              CHAIRMAN BURROW: With none, may I
 5  have a roll-call vote, please?
 6              THE REPORTER: Prof. Abramowitz?
 7              PROF. ABRAMOWITZ: Yes.
 8              THE REPORTER: Mr. Guerin?
 9              MR. GUERIN: Yes.
10              THE REPORTER: Mr. Turner?
11              MR. TURNER: Yes.
12              THE REPORTER: Ms. Weger?
13              MS. WEGER: Yes.
14              THE REPORTER: Ms. Wesseler-Henry?
15              MS. WESSELER-HENRY: Yes.
16              THE REPORTER: Mr. Gratz?
17              MR. GRATZ: Yes.
18              THE REPORTER: Chairman Burrow?
19              CHAIRMAN BURROW: Yes.  With that,
20  the motion carries unanimously.
21         Congratulations.
22         And the next applicant is Munster High
23  School; is that correct, Kelly?
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 1              MS. WEGER: Uh-huh.
 2              CHAIRMAN BURROW: And they are
 3  requesting $5,185 for monthly recycling dumpster
 4  fees.  They did provide response to our request
 5  for additional information; is that correct,
 6  Deanna?
 7              MS. GARNER: Yes.
 8              CHAIRMAN BURROW: Is there anyone
 9  here from Munster High School?
10              MS. FUS: Yes.  Hi.  My name's Hannah
11  Fus.  I'm a teacher at Munster High School, and
12  I'm also the new Environmental Club sponsor.
13              CHAIRMAN BURROW: Thank you for
14  joining us today.
15              MS. FUS: Thank you for having me.
16              CHAIRMAN BURROW: Number one, I
17  admire your profession.
18              MS. FUS: Thank you.
19              (Laughter and applause.)
20              CHAIRMAN BURROW: I don't think that
21  we can thank you teachers enough --
22              MS. FUS: Thank you.
23              CHAIRMAN BURROW: -- for what you do.
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 1              MS. FUS: Thank you.
 2              CHAIRMAN BURROW: How are you going
 3  to carry this process and keep this sustainable
 4  as your environmentally conscious students move
 5  out and up in life?
 6              MS. FUS: Yes.  So, I recently took
 7  over Environmental Club, with the goal of:  One,
 8  implementing a more cohesive recycling program at
 9  the high school; and then two, to promote
10  recycling and promote environmentally friendly
11  ways within the high school, and I've gotten a
12  fantastic response already in just the few months
13  that we've started this program from students.
14         So, for the recycling program right now,
15  we only recycle paper at the high school, and
16  everything else is thrown away, and one of our
17  big concerns is plastic bottles, with the
18  cafeteria use, with the -- like concessions at
19  games, with the vending machines, you know,
20  that's all plastic bottles, and that currently is
21  all being thrown away.
22         So, we're just looking to establish a more
23  comprehensive recycling program, so we'll have
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 1  student volunteers sign up each month to collect
 2  them, and we're seeking funding for a dumpster
 3  to -- and for service to come and pick it up each
 4  month.
 5              CHAIRMAN BURROW: Now, this will --
 6  will this be a compartmentalized container, or a
 7  single-stream container?
 8              MS. FUS: Single-stream container.
 9              CHAIRMAN BURROW: Okay.  And where
10  will that end up?  What company is going to be
11  managing that?
12              MS. FUS: Homeland Disposals --
13              CHAIRMAN BURROW: Okay.
14              MS. FUS: -- yes.
15              CHAIRMAN BURROW: What's your
16  background?  Where'd you graduate from?
17              MS. FUS: Well, I actually graduated
18  from Munster High School more than a few years
19  ago.  I went to University of Nebraska for my
20  undergrad, and I'm currently back at Munster High
21  School teaching.
22              CHAIRMAN BURROW: How do you find the
23  recycling initiatives in Nebraska?
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 1              MS. FUS: Well, I was at a univers --
 2  you know, at a university out in Nebraska, so the
 3  university itself is pretty environmentally
 4  conscious.  I'm not sure about the rest of the
 5  state itself, but the university itself was.
 6              CHAIRMAN BURROW: Well, thank you for
 7  bringing your passion to Munster High School --
 8  or back to Munster High School.
 9              MS. FUS: Thank you.
10              CHAIRMAN BURROW: Mr. Guerin.
11              MR. GUERIN: Just a couple of quick
12  questions.
13              MS. FUS: Yes.
14              MR. GUERIN: How are you going to
15  raise the funds to keep this sustainable?
16              MS. FUS: We are looking to
17  fund-raise in different ways:  Lots of
18  extracurricular clubs, partner with local
19  businesses to raise funds, there's lot of
20  partnering with local restaurants, too, like
21  dine-to-donate events and things like that.  So,
22  we'll start this year with the fund-raising, and
23  we'll just keep that going every year to help
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 1  sustain it.
 2              MR. GUERIN: And does your provider
 3  take all of the material that you're wanting to
 4  collect?
 5              MS. FUS: Yes, they do.
 6              MR. GUERIN: Maybe you can lean on
 7  them to --
 8              MS. FUS: Definitely.
 9              CHAIRMAN BURROW: I think it's an
10  admirable job you're doing, and I think if we can
11  give them a kick-start, I think it's well
12  deserved.
13         And with that, do we have any other
14  questions?
15              MR. GUERIN: I move we fund the
16  project.
17              CHAIRMAN BURROW: I have a motion by
18  Mr. Guerin to fund Munster High School for
19  $5,185.  And do I have a second?
20              MS. WEGER: I'll second.
21              CHAIRMAN BURROW: A second by
22  Ms. Weger.  Any other discussion?
23                    (No response.)
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 1              CHAIRMAN BURROW: With none, may I
 2  have a roll-call vote, please?
 3              THE REPORTER: Prof. Abramowitz?
 4              PROF. ABRAMOWITZ: Yes.
 5              THE REPORTER: Mr. Guerin?
 6              MR. GUERIN: Yes.
 7              THE REPORTER: Mr. Turner?
 8              MR. TURNER: Yes.
 9              THE REPORTER: Ms. Weger?
10              MS. WEGER: Yes.
11              THE REPORTER: Ms. Wesseler-Henry?
12              MS. WESSELER-HENRY: Yes.
13              THE REPORTER: Mr. Gratz?
14              MR. GRATZ: Yes.
15              THE REPORTER: Chairman Burrow?
16              CHAIRMAN BURROW: Yes.  So, with
17  that, the motion carries.  Thank you very much.
18              MS. FUS: Thank you.
19              CHAIRMAN BURROW: Congratulations.
20  As Terry said, lean on your vendors.
21              MS. FUS: Yes.
22              MR. GUERIN: It's not us, so it's
23  okay.
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 1                     (Laughter.)
 2              CHAIRMAN BURROW: Well, I'm in the
 3  business.  We get leaned on all of the time.  And
 4  Terry's in the business.
 5         Do we have any additional --
 6              MS. GARNER: That is all of them.
 7              CHAIRMAN BURROW: What's the surplus
 8  amount that we have, Deanna?
 9              MS. GARNER: We have $571,009.18.
10              CHAIRMAN BURROW: Five seventy-one --
11              MS. WESSELER-HENRY: Nine.
12              MS. GARNER: Nine.
13              CHAIRMAN BURROW: Five seventy-one
14  nine?
15              MS. GARNER: I know, it's so small.
16              CHAIRMAN BURROW: And I apologize to
17  the audience, but there may be a little bit of
18  refreshing or cleanup work that we may need to
19  talk about.  At the last meeting, did we decide
20  to increase next year's funding from 250,000 --
21              MS. WEGER: Yeah.
22              CHAIRMAN BURROW: -- to 500,000?
23              MS. WEGER: Uh-huh.
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 1              MS. WESSELER-HENRY: I think so.
 2              CHAIRMAN BURROW: Deanna, do you have
 3  record?  Did we take a vote on that?
 4              MS. GARNER: We did not vote on it.
 5  It was brought up in discussion.
 6            (Discussion off the record.)
 7              CHAIRMAN BURROW: Do you feel it's
 8  appropriate, because -- do you think it's
 9  appropriate that we consider increasing that
10  amount, to see if we can attract any additional,
11  maybe more innovative technologies?
12              MS. WEGER: Do we anticipate being
13  able to get the same funding level next year?
14              CHAIRMAN BURROW: I believe our
15  funding is secure for next year at two million
16  dollars.
17              MS. GARNER: Yes.
18              CHAIRMAN BURROW: My fear is if we do
19  not utilize it -- and which we may utilize a
20  portion of this in our effort with the RFP --
21  that these ladies' hard work and budget at the
22  Statehouse is going to be in question, and I want
23  to make sure that we do our best to get
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 1  additional projects in.
 2              MR. GUERIN: I think we should
 3  increase it, because there -- we'd be likely to
 4  get some start-ups maybe that need that extra
 5  funding.  I can think of some the last two years
 6  that have come back a couple of years because
 7  they needed additional funding.
 8              PROF. ABRAMOWITZ: Whereas it would
 9  limit the number of people that would apply in
10  general.  I mean you're attracting some of the
11  bigger players, too, with that amount of money,
12  and maybe some of the ones that would have lesser
13  amounts may not -- if they don't get it, may not
14  reapply.
15              MS. WEGER: So --
16              CHAIRMAN BURROW: It is a give and
17  take.
18         Kelly, go ahead.
19              MS. WEGER: Well, one comment I had
20  is just, obviously, in previous years we've been
21  in the situation where we've had to ask everybody
22  that requested the full amount to take less.  In
23  this cycle, we had six people who requested


Min-U-Script® WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA (34) Pages 133 - 136







STATE OF INDIANA 
RECYCLING MARKET DEVELOPMENT BOARD November 7, 2019


Page 137


 1  pretty close to the max of 250,000.  So, if, in
 2  theory, all six of those requested the max of
 3  500,000, that would be three million, so we'd be
 4  in that same situation again.  So, maybe it's not
 5  a 250 or a 500, but maybe it's something in
 6  between.
 7              MR. GUERIN: But I don't recall any
 8  of the ones that we asked if they could do with
 9  less telling us they couldn't do it.
10              MS. WEGER: I agree.
11              PROF. ABRAMOWITZ: There might have
12  been one case I can think of, but that's the only
13  thing I remember.
14              MS. WEGER: There were some where
15  they had to modify their scope because of less
16  funding.
17              MR. TURNER: Then you're back to if
18  you're asking them to reduce their 500,000, then
19  why put it at 500,000?
20              MS. WEGER: Right, and that's kind of
21  my concern as well.
22              MS. WESSELER-HENRY: That's mine,
23  too.
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 1              MS. WEGER: So, I would rather see a
 2  number somewhere between 250 and 500,000.
 3              MR. GUERIN: Three fifty?
 4              MS. WEGER: Negotiation time.
 5              MS. WESSELER-HENRY: Do we want to
 6  get the scissors?
 7              PROF. ABRAMOWITZ: Did we hear
 8  anybody saying that they didn't apply because it
 9  wouldn't have been a substantial -- they couldn't
10  get it going for that kind of money that we were
11  offering?
12              MR. TURNER: The question should go
13  to Deanna.
14              PROF. ABRAMOWITZ: Are you getting --
15              MS. GARNER: I plan on actually doing
16  a little bit of research before our next grant
17  round, because there were I think at least five,
18  maybe more, companies that contacted me and were
19  interested in the grant, sounded like they were
20  going to apply, and did not apply, and I don't
21  know why that is.
22         I actually am going to reach out to them
23  to try to figure that out so that we can tailor
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 1  our RFP next year a little bit better, because we
 2  definitely want as many applications as possible,
 3  and one of those reasons may be because they had
 4  higher-dollar projects and --
 5              PROF. ABRAMOWITZ: Well, I guess my
 6  question is:  Is that going to favor some of -- a
 7  company already in existence that's doing well,
 8  that's big enough, they just want to expand, as
 9  opposed to somebody who wants to try something
10  more innovative or somebody new coming in?  I
11  don't know the answer.  I'm just asking.
12              MR. GUERIN: Well, I -- without
13  naming any specific company, I know of one
14  instance where there was an application for a
15  piece of equipment that was rather expensive, and
16  I personally wanted to see it -- and it was
17  funded, and I wanted to see it funded, because
18  even though it was a private-sector company, it
19  wasn't the kind of equipment they would want to
20  go out and intentionally buy and install because
21  it didn't make a lot of economic sense for them.
22  But we needed it, because it enhanced recycling
23  of a particular commodity.
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 1         So, I think there are situations where a
 2  company, even though it's a larger company, we
 3  want to encourage them to buy a piece of
 4  equipment that they might otherwise not buy.
 5              MS. WEGER: Deanna, last year, I know
 6  that when we went through and were allocating
 7  funding, there were -- when we went through
 8  everything, we came back to some of those
 9  top-ranked companies and we gave them additional
10  funding.  I can't recall if that was above the --
11  it was just above what they asked for, not above
12  the cap.
13              MS. GARNER: It wasn't even above
14  what they asked for.  It was still below their
15  asking --
16              MS. WEGER: Oh, there wasn't --
17              MS. GARNER: We awarded it to those
18  companies that were asking 500,000, and we ended
19  up giving them like 125 instead of 100.
20              MS. WEGER: Okay.  Thank you.
21              MS. GARNER: Yeah.
22              CHAIRMAN BURROW: So, is this
23  something we want to table until the February
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 1  meeting, or -- and take into consideration?
 2              MR. GUERIN: I think that would give
 3  her, Deanna, a chance to reach out to these
 4  companies and find out why they didn't apply.
 5              CHAIRMAN BURROW: And possibly reach
 6  out to Economic Development to see if there's
 7  maybe synergies there that we could utilize.
 8              PROF. ABRAMOWITZ: The other question
 9  I have is -- well, for the grants that we're
10  giving out, is that -- it's mainly for the
11  in-state companies; right?
12              MS. GARNER: They have to be in
13  Indiana.
14              PROF. ABRAMOWITZ: It's not for
15  somebody from another state wanting to come into
16  Indiana?
17              MS. GARNER: We can do that.  We can
18  fund those as well, yes.
19              PROF. ABRAMOWITZ: Right.  So, what
20  I'm asking is:  If you increase it to those kinds
21  of amounts, you're starting to -- maybe those
22  companies would look more favorably about
23  expanding into the state, as opposed to just
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 1  expanding a facility in-state, because they'd
 2  have to set up something new.
 3              CHAIRMAN BURROW: Good point.
 4              MS. GARNER: It's challenging,
 5  because, yeah, if we did maximize it to 500,000,
 6  Kelly's right, then we could, you know, award
 7  four grants.
 8              MS. WEGER: Well, and I know, again,
 9  when we've run out of funding, we've had
10  applicants who were upset and discouraged from
11  applying again --
12              PROF. ABRAMOWITZ: Right.
13              MS. WEGER: -- because they didn't
14  get an award, and that's not a great situation to
15  be in.
16              MS. GARNER: Right.
17              MS. WEGER: So, yeah, my feeling --
18  and maybe we need more data and we want to table
19  this, but my feeling, I think, is that I would
20  like to keep it maybe 350 to 400 as a max.
21              CHAIRMAN BURROW: All right.  I think
22  let's table it and think about it and address it
23  at the February meeting.  That may give us some
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 1  more information about the RFP as well --
 2              MS. GARNER: Yes.
 3              CHAIRMAN BURROW: -- and see if
 4  there's any opportunities out there that would
 5  warrant, you know, a higher level of funding.
 6              MS. GARNER: My plan is to have any
 7  modifications to our RFP provided to you at that
 8  meeting for discussion.
 9              CHAIRMAN BURROW: Very good.  Thank
10  you.
11         At this time, I would ask:  Is there
12  anyone in the audience that would like to offer
13  any public input or ask questions?
14                    (No response.)
15              CHAIRMAN BURROW: With none, I would
16  like to thank you all for attending today, and
17  hopefully everyone's leaving with a smile on
18  their face.
19              MS. WICKARD: We haven't always done
20  that.
21                     (Laughter.)
22              CHAIRMAN BURROW: It is -- I've been
23  doing this for a long time, and this is the first
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 1  time we've ever ended up with a surplus.  So,
 2  good luck with your projects, and please continue
 3  to be creative and think of new ways to increase
 4  our recycling rate.
 5              MS. WESSELER-HENRY: You have this
 6  there.
 7              CHAIRMAN BURROW: And the other
 8  items, 2020 Meeting Schedule.  We've got --
 9  what's the date on that in Feb -- February 6th,
10  and it's going to be -- is that going to be here
11  at Shadeland, or is that going to be --
12              MS. GARNER: Yeah, that's a change,
13  and I -- my recommendation is that we move the
14  February 6th meeting back downtown.  Legislators
15  are in session at that time, and that would make
16  it a little more convenient for you guys to be
17  able to attend.
18              REP. SCHAIBLEY: That's our break.
19              MS. GARNER: It's your break?  Okay.
20              REP. SCHAIBLEY: Yeah.  February 6th
21  is our break, when they switch the bills, and
22  we're off for that.
23              MS. GARNER: So, is it better here,
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 1  then?
 2              MS. WEGER: I --
 3              REP. ERRINGTON: I'm likely to be
 4  here, and this would be better than downtown.
 5              REP. SCHAIBLEY: Yes.  I mean I'm
 6  just saying that they are -- we can be here.
 7              MS. GARNER: We can also -- we can
 8  modify the date as well in working with you guys.
 9              CHAIRMAN BURROW: We value your
10  presence, and if you prefer that the meeting be
11  here, I think we can accommodate that, and if the
12  meeting date is a problem, then we can consider
13  that as well.
14              REP. SCHAIBLEY: It's up to you, but
15  there's good chance that I won't be here, but she
16  said she could come, and the others as well.
17              MS. GARNER: I will reach out to them
18  and we can -- and I'll let the Board know if that
19  date changes.
20              CHAIRMAN BURROW: All right.  And
21  then we have May 7th, September 3rd and
22  November 5th.  So, we'll verify the location and
23  obviously the February date, I think, is --
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 1  obviously is the next most important meeting.
 2              MS. WESSELER-HENRY: Any chance we
 3  could push the time back in February?  With the
 4  wintertime, and I've got three kids I drop off at
 5  different locations, and traveling in from
 6  Fayette County, I'd kind of like to push that
 7  back a little bit, if possible, on the time
 8  start.  Winter is hard for me.  I live out in the
 9  country and stuff, so --
10              CHAIRMAN BURROW: Seeing how you're a
11  volunteer, I would love to accommodate you.
12                     (Laughter.)
13              MS. GARNER: It's no problem with me
14  if it's all right with the rest -- everybody
15  else.
16              MS. WEGER: It's fine with me.
17              MS. GARNER: We can even push it
18  maybe to 10:00.
19              MS. WESSELER-HENRY: That would work
20  tremendous in the wintertime for me.
21              CHAIRMAN BURROW: Is everyone good
22  with a 10:00 o'clock start time for the
23  February --
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 1              MS. WEGER: I would have lunch.
 2              MS. GARNER: Yeah, that meeting
 3  doesn't always tend to go three hours.
 4              CHAIRMAN BURROW: Do we need to
 5  discuss terms again?  Do we have -- I know my
 6  term is expiring, and I believe --
 7              MS. GARNER: Bruce, Clay and Mike's
 8  terms are -- do expire this year, so let me know
 9  if you want to be renewed.
10              CHAIRMAN BURROW: Okay.  And then do
11  we have a schedule for the remaining Board
12  members?  Are they on --
13              MS. GARNER: The remaining Board
14  members' terms end next year.
15              CHAIRMAN BURROW: Okay.  All right.
16         The only other thing I would remind
17  everyone, please get on and take your ethics
18  training.
19         Yes, sir.
20              MR. FRENCH: On that front, for the
21  RFP, we also might have further ethical conflicts
22  of interest.  If anybody thinks with that RFP
23  they might have one, for instance, Purdue people,
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 1  let me know, get in touch with me.  I can give
 2  you my e-mail address.  If you have questions, we
 3  can talk about how to go forward with that.
 4              MS. GARNER: Yeah.
 5              CHAIRMAN BURROW: Let me ask you a
 6  question.
 7              MR. FRENCH: Yes.
 8              CHAIRMAN BURROW: If I'm aware of
 9  Company X and they are of quality, and I identify
10  an RFP that they might want to review, would that
11  be a conflict of interest?
12              MR. FRENCH: When you say "aware of,"
13  would that mean -- if you have an affiliation
14  with them, yes; if you don't have an affiliation
15  with them, ideally, no.  But I mean --
16              CHAIRMAN BURROW: I would not have a
17  financial affiliation.
18              MR. FRENCH: Then it should be fine.
19  Yeah, you should be able to recommend or -- yeah.
20              CHAIRMAN BURROW: Thank you.
21         Any other questions?
22                    (No response.)
23              CHAIRMAN BURROW: Take your training,
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 1  folks.
 2              MR. GUERIN: The May date may be a
 3  problem.  I have to be out of town sometime in
 4  May.  I just don't know when.
 5              CHAIRMAN BURROW: All right.  Thanks,
 6  everyone, for their attendance.  We certainly
 7  appreciate it.  All of you, congratulations, and
 8  I know we're going to be speaking moving forward,
 9  are we not, Allison?
10              MS. TAYLOR: Yes.
11              CHAIRMAN BURROW: There's a lot of
12  good things on the horizon, and I believe this
13  RFP and study is going to be huge.  It's going to
14  set our state well ahead of others in the region.
15  So, thank you very much.
16         And with that, do I have a motion to
17  adjourn?
18              MS. WEGER: So moved.
19              CHAIRMAN BURROW: Do I have a second?
20              MR. TURNER: Support.
21              CHAIRMAN BURROW: Mr. Turner, thank
22  you.
23         All in favor?


Page 150


 1              MS. WEGER:  Aye.
   
 2              MR. TURNER:  Aye.
   
 3              MS. WESSELER-HENRY:  Aye.
   
 4              MR. GUERIN:  Aye.
   
 5              MR. GRATZ:  Aye.
   
 6              CHAIRMAN BURROW:  Aye.
   
 7         Opposed?
   
 8                    (No response.)
   
 9              CHAIRMAN BURROW:  Motion carries.
   
10  Thank you.
   
11                       -  -  -
              Thereupon, the proceedings of
12           November 7, 2019 were concluded
                  at 11:34 o'clock a.m.
13                       -  -  -
   
14 
   
15 
   
16 
   
17 
   
18 
   
19 
   
20 
   
21 
   
22 
   
23 
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 1                     CERTIFICATE
   
 2         I, Lindy L. Meyer, Jr., the undersigned
   
 3  Court Reporter and Notary Public residing in the
   
 4  City of Shelbyville, Shelby County, Indiana, do
   
 5  hereby certify that the foregoing is a true and
   
 6  correct transcript of the proceedings taken by me
   
 7  on Thursday, November 7, 2019 in this matter and
   
 8  transcribed by me.
   
 9 
   
10                       _________________________
   
11                        Lindy L. Meyer, Jr.,
   
12                        Notary Public in and
   
13                        for the State of Indiana.
   
14 
   
15  My Commission expires August 26, 2024.
   
16 
   
17 
   
18 
   
19 
   
20 
   
21 
   
22 
   
23 
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 1                                   9:10 o'clock a.m.
                                   November 7, 2019


 2                        -  -  -
  


 3               CHAIRMAN BURROW:  Good morning.  It's
  


 4   about 9:10, and we'll call the November 7th, 2019
  


 5   meeting of the Indiana Recycling Market
  


 6   Development Board to order, and thank you all
  


 7   very much for attending.  And we had a lot of
  


 8   great applications that we'll get to eventually.
  


 9   We have a pretty full agenda.  We'll try to stay
  


10   on task and hopefully get out of here somewhere
  


11   in the noonish range.
  


12          So, the first order of business is
  


13   consideration and approval of the transcript and
  


14   summary of the meeting on September 5th of 2019.
  


15   Have the Board members had the opportunity to
  


16   review the transcript and summary?
  


17               MS. WEGER:  (Nodded yes.)
  


18               MS. WESSELER-HENRY:  (Nodded yes.)
  


19               CHAIRMAN BURROW:  Any changes
  


20   required?
  


21               MR. GUERIN:  No.
  


22               CHAIRMAN BURROW:  May I have a motion
  


23   to approve?
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 1               MR. GUERIN:  So moved.
  


 2               MR. TURNER:  So moved.
  


 3               MR. GUERIN:  Second.
  


 4               CHAIRMAN BURROW:  Mr. Turner, and
  


 5   then a second by Mr. Guerin.  Any additional
  


 6   discussion?
  


 7                     (No response.)
  


 8               CHAIRMAN BURROW:  I think we can do
  


 9   this with an "all in favor?"
  


10               MS. WEGER:  Aye.
  


11               MR. TURNER:  Aye.
  


12               MS. WESSELER-HENRY:  Aye.
  


13               MR. GUERIN:  Aye.
  


14               MR. GRATZ:  Aye.
  


15               CHAIRMAN BURROW:  Aye.
  


16          Opposed?
  


17                     (No response.)
  


18               CHAIRMAN BURROW:  Motion carries
  


19   unanimously.  Thank you very much.
  


20          The next item on the agenda, we have an
  


21   IDEM update by Ms. Julia Wickard.
  


22               MS. WICKARD:  Thank you,
  


23   Mr. Chairman.  I'm Julia Wickard.  I'm the
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 1   Assistant Commissioner of Office of Program
  


 2   Support, and also the agricultural liaison with
  


 3   the agency, and so, at every meeting I provide an
  


 4   update from the agency.  So, in an effort to stay
  


 5   on task, I don't have a lot to share.  I can
  


 6   certainly answer any questions after the meeting.
  


 7          I did want to share with you that we have
  


 8   launched a Community Recycling Grant Program,
  


 9   which is a new opportunity for IDEM.  We're
  


10   excited about it.  The applications are due by
  


11   December 20th.  There is a half-sheet over at the
  


12   table, if you want to pick that up.  You can also
  


13   access all of the information on our Web site.
  


14          Those grants will be for recycling
  


15   household hazardous wastes, different organic
  


16   material.  The grant application dollar range
  


17   is $500 to $50,000, so quite a range of grant
  


18   opportunities there, and really the focus is for
  


19   solid waste management districts, counties,
  


20   municipalities, schools and nonprofits, which
  


21   would be eligible to apply.
  


22          So, we're excited about that program and
  


23   seeing a lot of interest, and for those







6


  
 1   organizations that I mentioned that have, you
  


 2   know, in the past applied for grants here, it
  


 3   really makes sense that this grant program's
  


 4   available, so we're excited that's available.
  


 5          Also, we are gearing up for National
  


 6   Recycling Day, which is November 15th, so put
  


 7   that on your calendar.  IDEM is doing a lot of
  


 8   efforts around this, from environmental
  


 9   education.  We're actually collecting batteries
  


10   in the Government Center, so we're in the process
  


11   of doing that.
  


12          We're also -- we'll be hosting a -- really
  


13   a celebration about recycling on November 15th in
  


14   the Government Center South Atrium, so you all
  


15   are invited at 9:00 o'clock, where Comm. Pigott,
  


16   our IDEM Commissioner, and the Department of
  


17   Administration IDEM Commis -- or Commissioner
  


18   will be launching a recycling initiative for the
  


19   State of Indiana in the Government Center
  


20   complex.
  


21          We have partnered with the Department of
  


22   Administration, and they have purchased recycling
  


23   bin stations, and those will be placed throughout
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 1   the Government Center.  So, we're excited about
  


 2   that program.
  


 3          Our staff's really been busy the last six
  


 4   months preparing and actually issued just a few
  


 5   weeks ago several recycling -- several reports,
  


 6   and you'll hear one -- two today, from Jacob and
  


 7   Tom, but we are required by state law to issue
  


 8   those reports to the legislature, and then they
  


 9   become public documents, obviously.
  


10          And then the only other thing I wanted to
  


11   mention was kind of a rebranding with our IDEM
  


12   Web site.  It's giving us an opportunity to
  


13   feature different areas within the agency, so we
  


14   currently have on the home page, when you come
  


15   onto the home page for IDEM, information about
  


16   the Community Recycling Grant Program, so you can
  


17   just click right there and go to that
  


18   information.
  


19          We also have spent a lot of our time and
  


20   focus, unfortunately, up in Northwestern Indiana
  


21   with the ArcelorMittal fish kill that's taken
  


22   place, and also, a lot of work's being done
  


23   across the agency with the Indiana Volkswagen
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 1   Mitigation Trust fund.  So, I encourage you to
  


 2   take a look at that.
  


 3          We're trying to keep it fresh and new.
  


 4   Our team is also really active on social media,
  


 5   so if you follow us on Facebook, Instagram or
  


 6   Twitter, you'll find the information there, too.
  


 7   So -- but I will keep it brief.  I'll turn it
  


 8   back to you, and I'll be glad to answer any
  


 9   questions.
  


10               CHAIRMAN BURROW:  Thank you.
  


11          Any questions?
  


12                     (No response.)
  


13               CHAIRMAN BURROW:  With none, I
  


14   apologize; I need to step back.  I wanted to
  


15   thank Rep. Schaibley for taking time out of your
  


16   day to join us here.  We certainly appreciate it.
  


17               REP. SCHAIBLEY:  It's nice to be
  


18   here.  Thank you.
  


19               CHAIRMAN BURROW:  The next item on
  


20   the agenda is a status update of existing grants,
  


21   Ms. Garner.
  


22               MS. GARNER:  And I can keep this very
  


23   brief as well.  All of the grants are ongoing.
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 1   We still have the two closed ones.  We have two
  


 2   additional ones, Gibson County and Dearborn
  


 3   County, who are just pending a final site visit,
  


 4   but their projects have been completed now.  And
  


 5   then I have Royal Interpack, who is about halfway
  


 6   through their project and have submitted their
  


 7   first reimbursement as well.
  


 8          So, things are progressing well, and
  


 9   that's what I've got.
  


10               CHAIRMAN BURROW:  All right.  Thank
  


11   you very much.
  


12          And the next item on the agenda I think we
  


13   should all be very excited about, and Deanna, do
  


14   you want to discuss the RFP?
  


15               MS. GARNER:  Yeah, yeah.  And I don't
  


16   have copies of the RFP.  I'm going to actually
  


17   pull it up on the computer, but I did provide
  


18   comments, so did everybody get a chance to at
  


19   least review it in your Board packet?
  


20               MS. WEGER:  (Nodded yes.)
  


21               MS. WESSELER-HENRY:  (Nodded yes.)
  


22               MS. GARNER:  There's a few additional
  


23   comments that we received from the Recycling
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 1   Partnership and IRC as well.  I had them review
  


 2   it.  So, I thought we could go through these
  


 3   bullet points.  You should all have this piece of
  


 4   paper in front of you.  Let me pull up that.
  


 5              (Discussion off the record.)
  


 6               (Rep. Errington arrived.)
  


 7               MS. GARNER:  So, currently, going on
  


 8   to the first bullet point, we had -- and this is
  


 9   based on the past study that the Board
  


10   commissioned on the Waste Characterization Study.
  


11   We asked if we wanted to limit -- previously we
  


12   limited the RFP's to come as from colleges and
  


13   universities.
  


14                (Sen. Buchanan arrived.)
  


15               MS. GARNER:  So, I think some reasons
  


16   we did that previously was supporting the state
  


17   institutions that we have here in the state.
  


18   They have a good research background already in
  


19   place, and we hope we can kind of get a little
  


20   more bang for our buck, so to speak, going
  


21   through a university.  But we can open this up to
  


22   contractors, private organizations, if we want
  


23   to.
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 1               CHAIRMAN BURROW:  Those of you that
  


 2   are in attendance, the goal is to do a study
  


 3   identifying the consumers of and the generators
  


 4   of recycled commodities within the state to
  


 5   enforce the circular economy within the State of
  


 6   Indiana, and it's an exciting opportunity.  I
  


 7   think a kind of groundbreaking in the region, and
  


 8   we're very excited about it.
  


 9          My comment with regard to limiting it to
  


10   universities and colleges, to get this off the
  


11   ground quickly, we want to make sure that the end
  


12   product will be available within a short period
  


13   of time, and --
  


14          Oh, good morning, Rep. Errington.
  


15               REP. ERRINGTON:  Thank you.
  


16               CHAIRMAN BURROW:  Thank you very much
  


17   for coming.
  


18               MS. GARNER:  And Sen. Buchanan.
  


19               CHAIRMAN BURROW:  Oh, I'm sorry,
  


20   Sen. Buchanan.  Thank you.
  


21               SEN. BUCHANAN:  I came in the back
  


22   door.
  


23               MS. GARNER:  Back door guests are
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 1   best.
  


 2               CHAIRMAN BURROW:  But we want to get
  


 3   this going, because should we have surplus funds
  


 4   available in Fiscal Year '19, we need to have
  


 5   something available to look at at our February
  


 6   meeting.
  


 7          Terry?
  


 8               MR. GUERIN:  I guess I have two
  


 9   questions.  You mentioned the funding.  Is the
  


10   funding for this coming out of the current
  


11   million dollars that we have?
  


12               MS. GARNER:  No.  So, we have
  


13   administrative funds that can fund this.
  


14   However, we can kind of be a little bit flexible
  


15   on that, because we may have some left over, as
  


16   Bruce just mentioned, this grant round.  We will
  


17   have some leftover funds.  We don't have a full
  


18   two million dollars in requests left of eligible
  


19   applicants.  So, that funding we can, at that
  


20   February meeting, decide to appropriate it
  


21   towards the study as well.
  


22               MS. WICKARD:  The purpose of --
  


23               MS. GARNER:  But we have funds -- we
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 1   also have funding available.
  


 2               MR. GUERIN:  What's the target amount
  


 3   of money that you're looking at?
  


 4               MS. GARNER:  They can range.  So, we
  


 5   did ask Recycling Partnership, other studies
  


 6   similar, what was their kind of price range for
  


 7   this, and it can range anywhere from 75,000 to
  


 8   about 250,000.
  


 9               MR. GUERIN:  And I know some colleges
  


10   and universities have done studies --
  


11               MS. GARNER:  Uh-huh.
  


12               MR. GUERIN:  -- like this in the
  


13   past, and Purdue comes to mind, but how many
  


14   colleges and universities in Indiana are capable
  


15   of doing this quickly and not having to start
  


16   from ground zero and build something?  Any idea
  


17   just how many?  Is it quite a few?  I guess
  


18   that's the question:  Are there quite a few
  


19   colleges and universities that can do it?
  


20               MS. GARNER:  I mean I don't know
  


21   offhand.  I would say Purdue comes to mind as
  


22   having probably those capabilities.  They are
  


23   doing a smaller study, ten-county wide, with the
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 1   IRC right now that's similar.  There -- IU does
  


 2   have an environmental section that may do it, but
  


 3   engineering sections could maybe provide interest
  


 4   in it.  I mean we have a lot of strong colleges
  


 5   and universities in Indiana, and so, I'd hope
  


 6   they would have interest in this.
  


 7               MS. WEGER:  I would echo Bruce's
  


 8   comments that -- I would be in favor of opening
  


 9   it up, despite my Purdue affiliation.  I would
  


10   think that it would be -- potentially we might
  


11   get a quicker turnaround if we end up finding a
  


12   quality provider that is maybe private.
  


13               CHAIRMAN BURROW:  Any other comments?
  


14          Terry?
  


15               MR. GUERIN:  I don't disagree, but I
  


16   do have some concern, because I have done quite a
  


17   bit of this kind of work in the environmental
  


18   arena, and there are private-sector entities out
  


19   there that will readily step forward and want to
  


20   do it, but most of their work is boilerplate
  


21   language, they fill in the blank, and that
  


22   concerns me.  I just have some hesitancy there,
  


23   that's all, depending on who it is.
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 1               MS. GARNER:  Sure.  And I think
  


 2   that's why we want to see the proposals from the
  


 3   entities, and then we would come back in
  


 4   February, review those applications or proposals,
  


 5   and award the one that's best.  So, I mean I
  


 6   think hopefully with what they're providing us,
  


 7   what we're asking them to provide in this RFP
  


 8   will help guide us to make sure we get the right
  


 9   person for the study.
  


10               MS. WEGER:  And I would presume we
  


11   would also have an opportunity to ask questions
  


12   of the --
  


13               MS. GARNER:  Yes.
  


14               MS. WEGER:  -- applicants and
  


15   basically interview them to make sure that --
  


16               MS. GARNER:  Yeah.
  


17               MS. WEGER:  -- it's not just words on
  


18   paper, but they actually are able to provide what
  


19   we are expecting, the depth that we are
  


20   expecting.
  


21               MS. GARNER:  Definitely, yes, I think
  


22   we would ask them to be there in February.
  


23               MR. GUERIN:  I guess I just have one
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 1   more question or comment.  I know it's mentioned
  


 2   in here, but we are probably now in the third or
  


 3   fourth year in data collection through a statute
  


 4   that was passed four or five years ago --
  


 5               MS. GARNER:  Uh-huh.
  


 6               MR. GUERIN:  -- requiring processors
  


 7   to report.  So, that kind of information is
  


 8   readily available.  We have advanced the study,
  


 9   but some of the things we're requiring in here,
  


10   especially if it's commercial and industrial, the
  


11   information is going to be much more difficult --
  


12               MS. GARNER:  Yes.
  


13               MR. GUERIN:  -- to obtain, and that
  


14   was one of the weaknesses of the statute when it
  


15   was passed, it didn't include those entities.
  


16   So, this is not going to be easy to do.
  


17               MS. GARNER:  No.  We understand that
  


18   there may be some limitations.  We also -- the
  


19   Recycling Partnership and I know -- I'm sure IRC
  


20   have already talked to us and want to be a
  


21   partner in this process and in the study.
  


22   Recycling Partnership has a lot of nationwide
  


23   data that could help inform whoever does the
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 1   study, to help kind of calculate certain --
  


 2   certain aspects of that that are harder to get
  


 3   information on, capture rates and other things
  


 4   like that.  Excuse me.
  


 5          But I think, like you said, that because
  


 6   our Retrack system kind of misses some of the
  


 7   data, we also talked about if we're asking for
  


 8   too much information in this study, and kind of
  


 9   the feedback was, "Go for -- go for it; right?
  


10   See what you can get."  We -- it's missing data
  


11   that would definitely help inform us and provide
  


12   a better outlook and help us make better
  


13   decisions in the future regarding, you know, our
  


14   recycling infrastructure.
  


15          So, it may come back that we get a
  


16   proposal that says they can do certain components
  


17   and maybe not other components, and we'll have to
  


18   look at that and assess it as the proposals come
  


19   back as well, I think.
  


20               CHAIRMAN BURROW:  I guess one comment
  


21   I have is that it may be -- it will be
  


22   interesting to see if the universities, and if we
  


23   include private companies, their ability to
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 1   inquire on industry and commercial accounts as to
  


 2   what their capabilities -- what their utilization
  


 3   or offerings could be.  I think it could be a
  


 4   comprehensive study outside of curbside
  


 5   recycling, and it would be a huge benefit to have
  


 6   on hand, particularly as we're looking for future
  


 7   grand rounds.
  


 8               MS. GARNER:  Yes, definitely.
  


 9               CHAIRMAN BURROW:  So, with need a --
  


10               MS. GARNER:  So, we're going to --
  


11   yeah.  Maybe we can go through -- well, kind of
  


12   get consensus on these bullet points, and then at
  


13   the end, just have a motion to release the RFP
  


14   with agreed upon changes.  Does that work?
  


15               CHAIRMAN BURROW:  Well, with the
  


16   first bullet point being limit it to colleges and
  


17   universities, what's the pleasure of the Board on
  


18   that?
  


19               MS. WEGER:  I would say open it up.
  


20               CHAIRMAN BURROW:  Open.
  


21               MR. GUERIN:  I don't have any problem
  


22   with opening it.
  


23               MS. GARNER:  Okay.
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 1               CHAIRMAN BURROW:  The second bullet
  


 2   point, limited to traditional curbside recycling
  


 3   and associated public drop-offs to include
  


 4   commercial and industrial packaging.
  


 5               MR. GUERIN:  I think it ought to
  


 6   include the commercial and industrial sector,
  


 7   primarily because since they were missed from the
  


 8   statute the last time around, I've inquired a few
  


 9   times whether or not IDEM felt comfortable in
  


10   having some of us go back to the legislature and
  


11   try to include the commercial-industrial sector,
  


12   and I think last time around IDEM didn't feel
  


13   comfortable doing that, but we must -- and I
  


14   don't know about this current legislative round,
  


15   but I'd like to see it done before I die.
  


16                      (Laughter.)
  


17               MR. GUERIN:  That is a -- well, that
  


18   sector was adamant about not being included in
  


19   the statute at that point in time, and I felt it
  


20   was rather telling, because these same companies
  


21   that tried so hard to get out of that sit on
  


22   national recycling coalition boards and
  


23   everything else, and so, they're kind of talking
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 1   out of both sides of their mouth.
  


 2          And they're doing a good job in recycling,
  


 3   and I don't understand why they don't want to
  


 4   toot their own horn.  So, if they're included in
  


 5   this study, that might give us a little more
  


 6   ammunition to go back to the legislature and say,
  


 7   "Look, these guys need to be included."
  


 8               CHAIRMAN BURROW:  Okay.
  


 9          Mr. Turner, I always value your input.
  


10   What's your feeling?
  


11               MR. TURNER:  Well, I agree with
  


12   Terry.  I just don't -- I never did understand
  


13   why they thought that was all proprietary
  


14   information.  That just -- that always baffled
  


15   me.  It's out there.  You know, let's use it.
  


16   So, I'm on board with that.
  


17               CHAIRMAN BURROW:  Okay.
  


18          Kelly?
  


19               MS. WEGER:  I completely agree.
  


20               CHAIRMAN BURROW:  Tara?
  


21               MS. WESSELER-HENRY:  It's fine with
  


22   me.
  


23               CHAIRMAN BURROW:  Matt.
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 1               MR. GRATZ:  Yeah.
  


 2               CHAIRMAN BURROW:  All right.
  


 3               MS. WEGER:  And on the organic, part
  


 4   of the same bullet, did you say that one?
  


 5               CHAIRMAN BURROW:  Absolutely.  Are we
  


 6   going to include the organics?
  


 7               MR. GUERIN:  My only concern there
  


 8   is:  Are we biting off too much?
  


 9               CHAIRMAN BURROW:  I think organics is
  


10   kind of the next big --
  


11               MS. WESSELER-HENRY:  Yeah.
  


12               CHAIRMAN BURROW:  -- push, and I
  


13   would rather tackle it sooner rather than later.
  


14               MR. GUERIN:  Okay.  I have no problem
  


15   with that.  I just thinks it's --
  


16               MS. WEGER:  It is a broad scope, I
  


17   agree, but I -- to Deanna's point, we might hear
  


18   back and there might be some proposals that say,
  


19   "We're going to do this, but we don't think we
  


20   can handle this," and we'll have to assess at
  


21   that point.  But I would rather ask them for that
  


22   to be included, and then see what we get back.
  


23               MS. WICKARD:  Or different
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 1   deliverable timelines --
  


 2               MS. WEGER:  Yeah.
  


 3               MS. WICKARD:  -- potentially.
  


 4               MS. WEGER:  I mean because this is a
  


 5   big study and it's an important landmark study,
  


 6   the more data, the better, in my mind, even
  


 7   though it is a very broad scope and would be a
  


 8   lot of work.
  


 9               CHAIRMAN BURROW:  Any other questions
  


10   or input on Item 2?
  


11                     (No response.)
  


12               CHAIRMAN BURROW:  So, Item 3, Task 4
  


13   will be added to include a summary and
  


14   recommendations for future investments.  The last
  


15   two bullet points of Task 2 moved to this section
  


16   as well.
  


17               MS. GARNER:  So, the last two -- so,
  


18   barriers to expanding recycling economy, and then
  


19   identify sustainable state and local funding
  


20   mechanisms will be part of the summary and
  


21   recommendations of --
  


22               CHAIRMAN BURROW:  Yeah.
  


23               MS. GARNER:  -- Task 4.
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 1               CHAIRMAN BURROW:  Good.
  


 2               MS. GARNER:  That's just kind of a
  


 3   change.
  


 4               MS. WEGER:  No problem with that.
  


 5               CHAIRMAN BURROW:  Well, the applicant
  


 6   must demonstrate a basic level of understanding
  


 7   of the kind of infrastructure and activities
  


 8   associated with managing solid waste and
  


 9   recycling.  Obviously, if we're going to include
  


10   organics in the study, wood waste and organics
  


11   would be added.
  


12          Statement regarding IDEM's statement to be
  


13   included in the report and will be added.  Study
  


14   should include IDEM's Retrack, add data as much
  


15   as possible.  Task 3 is going to be focused on
  


16   jobs slash wages, and focused on economic
  


17   activity.  Last task, we'll ask for current and
  


18   needed or prospective investment.
  


19               MS. GARNER:  So, that changes -- I
  


20   think it says identify the economic investment in
  


21   recycling for collection and sorting, and it's
  


22   just to clarify that we want current economic as
  


23   well as future impact.
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 1               CHAIRMAN BURROW:  I think it's very
  


 2   important, because the uninformed still think
  


 3   recycling is free.
  


 4               MS. GARNER:  Right.
  


 5               MS. WEGER:  Uh-huh.
  


 6               CHAIRMAN BURROW:  And those of us who
  


 7   are dealing with it more often than not recognize
  


 8   the fact that there is a cost associated with it,
  


 9   and -- but it is still the right thing to do.
  


10   And then obviously --
  


11               MS. GARNER:  The last bullet we kind
  


12   of addressed already.
  


13               CHAIRMAN BURROW:  We've already
  


14   addressed that.
  


15               MS. GARNER:  I do want to -- one
  


16   thing I did forget to put on here that would be
  


17   nice to discuss is -- we talked about time frame
  


18   for these to be considered.  I asked, again,
  


19   Recycling Partnership what other states have
  


20   done, and they're saying at least six to nine
  


21   months for a study, once -- you know, and that's
  


22   once we have awarded it and have a grant
  


23   agreement with that entity.
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 1          So, we wondered about adding some
  


 2   short-term deliverables in there so that maybe we
  


 3   do have some information for the upcoming grant
  


 4   round that at least would help us, even though we
  


 5   won't have a completed study by the next grant
  


 6   round.
  


 7               MS. WEGER:  So, requiring a progress
  


 8   report?
  


 9               MS. GARNER:  Yeah, yeah.
  


10               CHAIRMAN BURROW:  Can you kind of
  


11   walk through the time window, Deanna, from when
  


12   we choose a vendor, contract with a vendor, and
  


13   look at what time window we have for the
  


14   short-term deliverables?
  


15               MS. GARNER:  Uh-huh.  So, we should
  


16   hopefully award the funding on February 6th, at
  


17   the next Board meeting, and then grant agreements
  


18   can take up to three months, hopefully closer to
  


19   two, so that's February, March, April.  So,
  


20   April, May would be the start of the actual
  


21   study.  So, if we're looking for six months,
  


22   let's say if they do it really fast, although
  


23   we're asking for a lot, so it's probably going to
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 1   be more closer to nine months, at least, for the
  


 2   study.  You're looking at into the next year,
  


 3   into the next -- February.
  


 4               CHAIRMAN BURROW:  I don't know that
  


 5   we should push it on too fast, because we want a
  


 6   quality deliverable.  So --
  


 7               MS. GARNER:  Uh-huh.
  


 8               CHAIRMAN BURROW:  -- if we don't have
  


 9   actual items for the next round of grant funding,
  


10   so be it.
  


11               MS. GARNER:  Okay.
  


12               CHAIRMAN BURROW:  And we still will
  


13   advertise and accept applications as we have in
  


14   the past.
  


15               MS. GARNER:  I think -- and it may
  


16   not be that -- for the next request for proposals
  


17   we may not be able to have any kind of
  


18   deliverables, but I think by next November, when
  


19   we award the next round, there may be some
  


20   short-term deliverables they could provide for us
  


21   before we do the final awards for next year's
  


22   round.  I don't think that's unreasonable,
  


23   because that would be almost six months for them
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 1   at that point.
  


 2               MS. WEGER:  Yeah, I would think that
  


 3   maybe in August or September, if they could get
  


 4   us an interim --
  


 5               MS. GARNER:  Uh-huh.
  


 6               MS. WEGER:  -- update of the data
  


 7   they have collected and if there are any trends
  


 8   that they're starting to see.  I mean obviously
  


 9   it would be potentially complete, depending on
  


10   how they collect it.  Maybe they'd have complete
  


11   data for organics by then, but not for anything
  


12   else or --
  


13               MS. GARNER:  Right.
  


14               CHAIRMAN BURROW:  Make just a note in
  


15   the RFP that once selected, the representative
  


16   will be asked to attend our quarterly meetings --
  


17               MS. GARNER:  Uh-huh.
  


18               CHAIRMAN BURROW:  -- just to give us
  


19   an update, if there are any.
  


20               MS. WEGER:  Yeah.
  


21               REP. SCHAIBLEY:  I'd like to --
  


22               CHAIRMAN BURROW:  Yes.
  


23               REP. SCHAIBLEY:  -- ask a question.
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 1   When you're putting out a very-broad-in-scope
  


 2   RFP, is there a concern, because they cover so
  


 3   many areas, thinking that maybe we wouldn't be
  


 4   able to get the information in some of these
  


 5   areas, that people won't apply because they maybe
  


 6   can do nine-tenths of it, but they can't do the
  


 7   whole thing?  Is there -- do we need to put
  


 8   something in the RFP to kind of acknowledge that
  


 9   fact?
  


10               MS. WEGER:  Good question.
  


11               REP. SCHAIBLEY:  I don't know.
  


12               CHAIRMAN BURROW:  It's a very good
  


13   point.
  


14               MS. GARNER:  And that crossed my mind
  


15   as we were talking about the issue.  We can
  


16   handle it two different ways.  We can put
  


17   something in the RFP to cover that, or I will --
  


18   I want to kind of be hands-on with getting this
  


19   RFP out to the universities and to contractors,
  


20   as much as possible.  So, hopefully maybe when
  


21   I'm communicating and spreading it to them, I can
  


22   communicate that to them as well.
  


23               REP. SCHAIBLEY:  Okay.
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 1               CHAIRMAN BURROW:  Are you going to be
  


 2   the author of the RFP --
  


 3               MS. GARNER:  Yes.
  


 4               CHAIRMAN BURROW:  -- Deanna?
  


 5               MS. GARNER:  Yeah.
  


 6               CHAIRMAN BURROW:  Okay.
  


 7               MS. WEGER:  Would there be a scenario
  


 8   in which we would consider awarding partial, so
  


 9   that one entity might get everything but organics
  


10   and another entity might do the organics portion
  


11   of it?  I don't know if that's what we want or
  


12   not, but just --
  


13               MS. GARNER:  That -- it would be the
  


14   pleasure of the Board if they wanted to do that.
  


15   I -- I think that can complicate it.
  


16               MS. WEGER:  I mean I'd rather --
  


17               MS. GARNER:  Yeah.
  


18               MS. WEGER:  -- we had one entity that
  


19   can do the whole thing, but if that's a deterrent
  


20   for people to apply --
  


21               MS. GARNER:  Right.
  


22               MS. WEGER:  -- you know, potentially
  


23   we are open to, I don't know, a partial award.
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 1               CHAIRMAN BURROW:  How is this being
  


 2   advertised?
  


 3               MS. GARNER:  I am -- well, I am going
  


 4   to ask Allison's help, with IRC, definitely.  I'm
  


 5   aware of several private contractors as well.
  


 6   You had mentioned some, Bruce.  And then we're
  


 7   going to use our Media and Communications
  


 8   Services Branch at IDEM to reach out to any of
  


 9   our partners and our list serves, and reach out
  


10   to the Department of Higher Education for the
  


11   universities.  So, it's kind of grassroots, but
  


12   also using our list serves and other connections
  


13   and networks that we have.
  


14               CHAIRMAN BURROW:  Is this something
  


15   that the NWRA could assist in?
  


16               MR. GUERIN:  We have a lot of that
  


17   information.  I can check, but Anne Germain is
  


18   the individual that heads the committee.  I can
  


19   check with her.
  


20               CHAIRMAN BURROW:  If nothing more
  


21   than just to get the word out that there's an RFP
  


22   on the street.
  


23               MR. GUERIN:  The chairman of that
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 1   committee is from Republic, and I will say that
  


 2   all of the solid waste industries are represented
  


 3   on that committee, so I'll check.
  


 4               CHAIRMAN BURROW:  Any other groups
  


 5   that any of the Board members or State
  


 6   Representatives or Senators have in mind?  We
  


 7   want to make sure that we get the best candidates
  


 8   in as possible to bid on this RFP.  It's going to
  


 9   be a valuable tool.  I will tell you that I
  


10   operate on a regional basis, and I can't think of
  


11   any site or any state that actually knows who
  


12   uses what --
  


13              (Prof. Abramowitz arrived.)
  


14               CHAIRMAN BURROW:  -- or who generates
  


15   what, and it's going to be a great bit of
  


16   information to have on hand.
  


17               REP. ERRINGTON:  Would we look at a
  


18   national search, or is this going to be regional?
  


19               MS. GARNER:  We can.  I think that it
  


20   will be somewhat national if we're opening it up
  


21   to private organizations.  They do -- the way the
  


22   grant agreement works, they have to arrange for
  


23   a -- they have to register with the state, as a
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 1   vendor with the state, and they have to have an
  


 2   address here in the state for communications.
  


 3   So, usually businesses like that will work with a
  


 4   law firm to be that kind of point of contact,
  


 5   because they have to have something in Indiana
  


 6   for us to have a grant agreement with them.  But
  


 7   otherwise, we can work with out-of-state
  


 8   contractors as well.
  


 9               REP. ERRINGTON:  I was just thinking,
  


10   when you're wondering do we know of any other
  


11   groups that can help spread the word, I'm
  


12   thinking maybe the NCSL or CSG.
  


13               CHAIRMAN BURROW:  Good.  Thank you
  


14   very much.
  


15               REP. ERRINGTON:  NCEL, environmental.
  


16               MR. GUERIN:  There are a number of
  


17   national companies that do these kinds of
  


18   studies.
  


19               MS. GARNER:  Uh-huh.
  


20               CHAIRMAN BURROW:  And again, then, we
  


21   run into the boilerplate issue.
  


22               MR. GUERIN:  Exactly.
  


23               CHAIRMAN BURROW:  So, we'll just have
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 1   to be cautious and award our RFP carefully.
  


 2          Good morning, Prof. Abramowitz.
  


 3               PROF. ABRAMOWITZ:  Good morning.
  


 4               CHAIRMAN BURROW:  Let the record show
  


 5   that he's in attendance, please.
  


 6          Any other items with regard to the study?
  


 7                     (No response.)
  


 8               CHAIRMAN BURROW:  With none, can I
  


 9   have a motion to give Deanna the approval?  Is
  


10   that what we need to move forward with
  


11   advertising an RFP -- or developing and
  


12   advertising an RFP to perform the study?
  


13               MR. GUERIN:  So moved.
  


14               CHAIRMAN BURROW:  Thank you,
  


15   Mr. Guerin.
  


16          May I have a second?
  


17               MS. WEGER:  Second.
  


18               CHAIRMAN BURROW:  Thank you,
  


19   Ms. Weger.
  


20          Any other discussion?
  


21                     (No response.)
  


22               CHAIRMAN BURROW:  May I have a
  


23   roll-call vote, please?
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 1               THE REPORTER:  Prof. Abramowitz?
  


 2               PROF. ABRAMOWITZ:  Yes.
  


 3               THE REPORTER:  Mr. Guerin?
  


 4               MR. GUERIN:  Yes.
  


 5               THE REPORTER:  Mr. Clay?
  


 6               MR. TURNER:  Yes.
  


 7               THE REPORTER:  Ms. Weger?
  


 8               MS. WEGER:  Yes.
  


 9               THE REPORTER:  Ms. Wesseler-Henry?
  


10               MS. WESSELER-HENRY:  Yes.
  


11               THE REPORTER:  Mr. Gratz?
  


12               MR. GRATZ:  Yes.
  


13               THE REPORTER:  Chairman Burrow?
  


14               CHAIRMAN BURROW:  Yes.  With that,
  


15   the motion carries.  Thank you very much.
  


16               MS. GARNER:  Thank you.
  


17               CHAIRMAN BURROW:  The next item on
  


18   the agenda are the Recycling Program Reports,
  


19   Recycling Activity Summary, Mr. Tom Leas.
  


20               MS. GARNER:  I'll get you set up.
  


21               MR. LEAS:  Good morning.
  


22               REP. SCHAIBLEY:  Good morning.
  


23               MS. WICKARD:  Good morning.







35


  
 1               MR. LEAS:  So, I'm happy to report
  


 2   that our 2018 recycling rate was 20 percent for
  


 3   the state on a statewide basis, and this was up
  


 4   from 16.8 percent in 2017.  And so, recycling and
  


 5   compost was 1.7 million tons, and that was up by
  


 6   371,000 tons, and waste disposal also was up.  It
  


 7   was seven million tons disposal, up by 175,000
  


 8   tons, which the data would show.
  


 9          So, as we look at the information, we can
  


10   see where -- where it goes, and landfilling takes
  


11   a big chunk of what we generate.  This is waste
  


12   generation in tons, and it's in a percent basis,
  


13   so most of what we generate of solid waste,
  


14   municipal solid waste, would go to landfill.  And
  


15   then you see the recycling and composting is 20
  


16   percent of that amount, and that's our recycling
  


17   measurement there.  And then we've got some
  


18   energy from waste at five percent.
  


19          Municipal solid waste is -- you know, that
  


20   definition is very important, what that means,
  


21   and what it does not include is like C&D
  


22   activities.  It could be -- aggregates is a big
  


23   number of C&D, so that's not included on MSW
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 1   definition.
  


 2          Industrial processes such as coal ash or
  


 3   foundry sand, those kind of materials are not
  


 4   included in this measurement, or metal salvage,
  


 5   such as that would come from auto bodies.  You
  


 6   know, there's a lot of steel that gets recycled,
  


 7   and it would not be included in these numbers
  


 8   here.  Those are separate definitions.  So, they
  


 9   are not tracked in those activity reports of what
  


10   we collect.
  


11          This chart here is kind of important,
  


12   because we can draw a lot of conclusions from
  


13   this.  We see infrastructure that makes this
  


14   happen, you know, what goes to landfills, how
  


15   does it get collected and go to recycling and
  


16   composting?
  


17          And even the recycling and composting, it
  


18   goes on to the manufacturing end users of that
  


19   material.  So, we have so many tons being
  


20   collected and sent out to manufacturers and end
  


21   users, but we know we have a strong manufacturing
  


22   base in the State of Indiana that can use those
  


23   materials, as well as from other locations.
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 1          And so, as we look at this and see our
  


 2   task and our study that we want to do, you know,
  


 3   Task 1 is to show the infrastructure.  How do we
  


 4   get that material collected and moved to those
  


 5   destination points?  You know, and Task 3, if
  


 6   we're looking at the economic activity, which it
  


 7   starts with recycling and composting and goes to
  


 8   the manufacturers and end users.
  


 9          So, we get two sets of numbers there:
  


10   What we generate in the state, how many tons are
  


11   there, and how -- what is the capacity of our
  


12   industry that can use those tons?  We would like
  


13   to find that out in our study, or at least look
  


14   at that a little closer.
  


15          And Task 2 is:  How do we get there?  And
  


16   that is a -- that's a good analysis.  It could be
  


17   literature reviews.  There's a lot of work in
  


18   being able to discern is it curbside pickup?  Is
  


19   it from commercial/institution/industrial-type
  


20   sectors that we get recyclables?  That will
  


21   require some effort.
  


22          We can see that the metrics about what
  


23   we've done, we started collecting information
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 1   in 2015, and as you can see, in 2018 things that
  


 2   have went up -- and some of that is better
  


 3   reporting, some of it's actual increases in
  


 4   material amounts.
  


 5          Both of these lines -- the top line is
  


 6   recycling rate as we track it going forward.  You
  


 7   know, it's 20 percent.  We want to go more than
  


 8   that.  Of course, we want to get to -- towards 50
  


 9   percent is the statewide goal.  And so, we're on
  


10   a -- we have the information to track that
  


11   metric.
  


12          And the MSW generation, that was
  


13   calculated pounds per person per day, and from
  


14   the data we have and -- it's also gone up, and
  


15   ideally, we'd like that number to go down a
  


16   little bit, because we don't want to generate
  


17   more waste.  That's what that number shows.
  


18          Okay.  I just kind of hit the highlights.
  


19   We do have the report.  It's available on our
  


20   Web site.  You can download it there.  This is
  


21   the MSW generation number, which makes up how we
  


22   determine the recycling rate measurements, and
  


23   you see the categories that we track, and all of
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 1   those are in Retrack.  We track tonnages in all
  


 2   of those areas.
  


 3          And specifically, the recycling element
  


 4   there is from recycling activity reports.  You'll
  


 5   see 1.2 million tons roughly, and that is
  


 6   specifically from that recycling activity report.
  


 7   There's other reports for those other categories
  


 8   that we collect and have tonnage amounts.
  


 9          Okay.  And here, this is the --
  


10   specifically for recycling activity reports here,
  


11   and we have received 149 reports from facilities
  


12   and broken out by principal business activity, as
  


13   you can see there.  This is very -- you know, the
  


14   type of companies, these are the people
  


15   dealing -- submitting the information that we go
  


16   to, and very credible when we have tonnage
  


17   amounts yearly collected.
  


18          Here we have the shipments of recyclables
  


19   as reported.  This is the full recyclables, where
  


20   they go.  The first row there, what gets shipped
  


21   to in-state recycling facilities, that is a
  


22   separate category, and when we determine the
  


23   recycling rate measurements, we only use the
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 1   tonnage amounts from the last three rows, because
  


 2   anything that goes in that first category can be
  


 3   double counted in those categories, so therefore,
  


 4   we treat that separately to avoid double counting
  


 5   in our final numbers.
  


 6          So, when we see the information reported,
  


 7   it's always on those last three rows about total
  


 8   tonnage as just for the recycled -- oh, I see.
  


 9   Whoops.  Sorry.  I'm going back the wrong
  


10   direction here.  Yeah, see, there you see the
  


11   data of those recycling activity reports.  That's
  


12   specifically -- again, that's what we're tracking
  


13   through the remainder of these slides, but we
  


14   have tonnages from those other -- other areas,
  


15   too, that we look at.
  


16          So -- and this is a -- gives you an idea
  


17   of -- by material type, and it's, oh, 44 percent
  


18   paper and cardboard that gets reported, 23
  


19   percent is other, and that's mainly wood waste
  


20   that would go to compost or animal bedding, and
  


21   it's different than wood waste that would go
  


22   towards compost, because that's collected in a
  


23   different report.
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 1          We have compost facilities that take
  


 2   organics, and that is not included with recycling
  


 3   activity reports.  So, some differences there
  


 4   that we account for.  You've got 16 percent glass
  


 5   and ten percent single-stream type of materials,
  


 6   and this, again, shows where it goes.
  


 7          Most of it -- or almost half goes to
  


 8   in-state manufacturers and end users.  You're
  


 9   going to see 40 percent going out of state.  So,
  


10   this is good information to draw upon and focus
  


11   in on this study that we want to do.  I think it
  


12   can be very helpful that way.
  


13          And I really like -- this next slide, as
  


14   we try to get a feel for the infrastructure, this
  


15   is about the single-stream recycling capacity,
  


16   based on the data that we have.  And we had like
  


17   almost 1.3 million tons in recent activity
  


18   reports, but here it shows up over seven --
  


19   in-state material recovery facilities that
  


20   process single stream, we've only got seven
  


21   facilities in the state that sort single-stream
  


22   recyclables, so that is significant, and their
  


23   capacity, roughly two hundred thirty to forty
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 1   thousand tons of material that they process and
  


 2   ship out, and that's how many tons that are
  


 3   collected from single stream, and that will be
  


 4   your curbside-type efforts.
  


 5          We also know that a hundred thousand tons
  


 6   of single stream gets shipped out of state, and
  


 7   that would be going to the Board of Material
  


 8   Recovery Facilities, such as Diversified up in
  


 9   Illinois or the Rumpke Cincinnati facility would
  


10   take some of those single stream recyclables.
  


11   So, that capacity is roughly three hundred
  


12   thirty, three hundred forty thousand tons of
  


13   capacity, and as we want to increase more
  


14   curbside, that's where -- you know, that's kind
  


15   of a baseline what we have right now.
  


16          We -- and a companion -- it's not shown
  


17   here, a companion type of discussion, we know
  


18   also that the commercial end-stage or industrial
  


19   type facilities also have source separated
  


20   recyclables, which go to material recovery
  


21   facilities, which gets reported mainly as paper
  


22   and cardboard.
  


23          So, we can get a feel for what's coming
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 1   from that sector by the material recovery
  


 2   facilities that receive that material, and that
  


 3   almost equals this capacity right here, what the
  


 4   single stream would be.  So, we can draw some
  


 5   pretty good conclusions for the report and try to
  


 6   connect the dots.
  


 7          And there's the Web site and my
  


 8   information.
  


 9          Thanks.
  


10               CHAIRMAN BURROW:  Tom, we have a
  


11   couple of questions for you.
  


12               MR. LEAS:  Sure.
  


13               CHAIRMAN BURROW:  And Terry?
  


14               MR. GUERIN:  That's a good report,
  


15   Tom.
  


16               MR. LEAS:  Thanks.
  


17               MR. GUERIN:  Could we get a -- could
  


18   you send that report out to the Board members?
  


19               MR. LEAS:  Yes.
  


20               MS. GARNER:  It's now in the Board
  


21   packet that I sent you.  It was not, I know, at
  


22   first, but it is now in there, and I can e-mail
  


23   it to you, too, though.
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 1               MR. GUERIN:  Well, that's all right,
  


 2   if it's in there.
  


 3               MS. GARNER:  And Tom has hard copies
  


 4   now, too, if you guys want a hard copy.
  


 5               MR. GUERIN:  On one of the slides,
  


 6   you had one college and university reported.
  


 7               MR. LEAS:  Right.
  


 8               MR. GUERIN:  Do you know who that --
  


 9   do you remember who that college or university
  


10   was?
  


11               MR. LEAS:  Yeah.  That was Indiana
  


12   State.
  


13               MR. GUERIN:  Indiana State?
  


14               MR. LEAS:  Yeah.  They have a
  


15   recycling, oh, operation there, and they --
  


16               MR. GUERIN:  Uh-huh.
  


17               MR. LEAS:  -- they submit a report.
  


18               CHAIRMAN BURROW:  Make sure they're
  


19   notified about the RFP.
  


20               MS. GARNER:  Yeah.
  


21               MR. LEAS:  Sure.
  


22               CHAIRMAN BURROW:  Tom, did you make
  


23   the statement that solid waste -- or MSW as well
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 1   as recycling has increased, at the beginning of
  


 2   your presentation, year over year?
  


 3               MR. LEAS:  Oh, yes.
  


 4               CHAIRMAN BURROW:  So, both recycling
  


 5   as well as solid waste generation has increased
  


 6   within the state over the last years?
  


 7               MR. LEAS:  Yeah.  That goes back to
  


 8   that one there.  Yeah, the recyclables have went
  


 9   up, yeah.  We started off, oh, you know, six or
  


10   seven hundred thousand tons, and now we're at 1.2
  


11   million tons of recyclables --
  


12               CHAIRMAN BURROW:  Which are --
  


13               MR. LEAS:  -- from recycling activity
  


14   reports specifically.
  


15               CHAIRMAN BURROW:  I think that's a
  


16   very exciting statement with the elimination of
  


17   shipping overseas to Asia by the national decree
  


18   in the Republic of China.  So, we're finding more
  


19   homes here domestically for our commodities to be
  


20   recycled, as well as the commodity volume is
  


21   increasing.
  


22               MR. LEAS:  Right.
  


23               CHAIRMAN BURROW:  And obviously the
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 1   MSW volume is increasing because maybe there's
  


 2   some economic increases.
  


 3               MR. LEAS:  Yeah.  That would -- yeah,
  


 4   there is -- when you see those numbers, yeah,
  


 5   there's things that would affect that, factors.
  


 6               CHAIRMAN BURROW:  I can tell you the
  


 7   I-69 project is generating a lot of MSW, or
  


 8   what's considered to be construction demolition
  


 9   debris or MSW.
  


10               MR. LEAS:  Right.
  


11               CHAIRMAN BURROW:  And my only other
  


12   question is:  Do we communicate with Economic
  


13   Development to see what's coming on board or what
  


14   they're working on, so that we may be able to
  


15   dovetail into what they're -- if there is an
  


16   opportunity?
  


17               MS. GARNER:  We do, and I actually am
  


18   going to make even a bigger effort to work with
  


19   them closely.  I think that that's a good
  


20   partnership for also getting new businesses in
  


21   for our programs as well.
  


22               CHAIRMAN BURROW:  Okay.
  


23               MS. WICKARD:  We -- our Compliance
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 1   and Technical Assistance Program, CTAP, works
  


 2   very closely with them, which is in our same
  


 3   office, so I think there's some natural
  


 4   collaboration that can take place.
  


 5               MS. GARNER:  Yeah.
  


 6               CHAIRMAN BURROW:  Great.  Thank you.
  


 7               MR. TURNER:  I just have one question
  


 8   for Tom.  That chart you had up there, I know you
  


 9   started gathering information in '15 from --
  


10               MR. LEAS:  Right.
  


11               MR. TURNER:  -- sources, but we
  


12   leveled off in '16 and '17, and then we picked up
  


13   again going into '18?
  


14               MR. LEAS:  Yes.
  


15               MR. TURNER:  Is there -- are we doing
  


16   something better now or did something happen
  


17   in '17 that we didn't increase?
  


18               MR. LEAS:  Yeah, we are seeing
  


19   natural increases, but some of that is better
  


20   reporting, some of that increase would be better
  


21   reporting.  We've seen a big increase in glass
  


22   there going to container mills or fiberglass.  We
  


23   do have a big capacity there to use that if we
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 1   can get it.  And so, yeah, we -- those numbers
  


 2   went up this last year for the companies that
  


 3   reported that.
  


 4               MR. TURNER:  So, actually we're
  


 5   better than 20 percent, because our reporting is
  


 6   not accurate -- well, not as accurate as we'd
  


 7   like it to be.
  


 8               MR. LEAS:  Yeah, there's always more
  


 9   companies out there that could be submitting
  


10   information, and -- but it is pretty credible,
  


11   though.  I mean with what we're doing, we think
  


12   we capture a good part at least.  When we see the
  


13   single-stream collection, yeah, I would expect
  


14   that there's probably more coming from the
  


15   commercial/institutional side of things that
  


16   we're not getting, but even then it goes to
  


17   material recovery facilities, and they do report
  


18   that information.  If those companies, say, have
  


19   their own distribution networks that does not go
  


20   through a material recovery facility, then we're
  


21   not getting that.
  


22               MR. TURNER:  Thank you.
  


23               CHAIRMAN BURROW:  Any other
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 1   questions?
  


 2                     (No response.)
  


 3               CHAIRMAN BURROW:  Thank you very
  


 4   much, Tom.
  


 5               MR. LEAS:  Thanks.
  


 6               CHAIRMAN BURROW:  Next, we have an
  


 7   E-cycle Report by Jacob.
  


 8          Now, Jacob, before you get started, are
  


 9   your numbers included in Tom's?
  


10               MR. SCHMICKER:  The e-waste is --
  


11               CHAIRMAN BURROW:  All right.
  


12               MR. SCHMICKER:  --  but with the
  


13   E-cycle Program, I'll dive into some other
  


14   results here, too.
  


15               CHAIRMAN BURROW:  Thank you.
  


16               MR. SCHMICKER:  Yeah.
  


17          Good morning.  I think most of the Board
  


18   met me.  My name is -- but for those in the
  


19   audience that might not know me, my name is Jacob
  


20   Schmicker, and I oversee the Indiana E-cycle
  


21   Program, and today I just kind of want to give
  


22   some brief background on the program itself, and
  


23   then kind of dive into some of the results that
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 1   were collected for this past year, 2018.
  


 2          So, the Indiana E-cycle Program, it was
  


 3   established back in 2009, and its main purpose is
  


 4   to reduce the amount of e-waste that is being
  


 5   sent to Indiana landfills, and then to also
  


 6   manage in an environmentally responsible manner
  


 7   hazardous substances that are found in the
  


 8   electronic devices.
  


 9          And then also another key goal of the
  


10   program is to try to assist in reclaiming
  


11   valuable materials that are found in electronic
  


12   devices, so like the gold, the copper, the
  


13   silver, that sort of -- those sort of materials.
  


14          And then for the E-cycle Program, there
  


15   are three main stakeholder groups that make up
  


16   the program that report in to us, and that's
  


17   going to be the manufacturers, and when I talk
  


18   about manufacturers, I'm talking about the Dells,
  


19   the Apples, the Samsungs, the Sonys of the world;
  


20   and then the collectors, which are the facilities
  


21   that are actually collecting the e-waste, so that
  


22   might be like a solid waste management district;
  


23   and then the recyclers, which are simply the
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 1   facilities that are recycling the material.
  


 2          And then also I want to highlight that the
  


 3   Indiana E-cycle Program focuses in on a strict
  


 4   list of electronic devices, which the program
  


 5   calls and the law calls them covered electronic
  


 6   devices.  So, in my upcoming slides, when I'm
  


 7   talking about the results that were collected
  


 8   for 2018, I'm focusing in on these specific
  


 9   devices, so everything from televisions to DVD
  


10   players to cameras.
  


11          So, diving right into the results
  


12   for 2018, we had 83 manufacturers registered with
  


13   the program, and the manufacturers that register
  


14   with the Indiana E-cycle Program, they have
  


15   recycling obligations that they fulfill, in which
  


16   case, they'll work with recyclers, and then
  


17   recyclers will work with collectors.
  


18          And for this past year, the manufacturers
  


19   collectively had a 15.8-million-pound recycling
  


20   obligation, and they actually over-recycled on
  


21   that obligation by recycling 16.5 million pounds,
  


22   and then for the next year, the manufacturers'
  


23   recycling obligation has actually increased by a
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 1   million pounds, and for next year they'll have
  


 2   a 16.8 million pound recycling obligation.
  


 3          And then getting into the collected
  


 4   results for 2018, we had 121 collectors
  


 5   registered that reporting recycling -- or I
  


 6   should say collecting -- 30.1 million pounds of
  


 7   materials, and then when the collectors report in
  


 8   to us, they distinguish whether that material
  


 9   came from a metropolitan county or a
  


10   nonmetropolitan county, and that just simply is
  


11   bigger counties compared to smaller counties in
  


12   the state.
  


13          And then for 2018, the collectors reported
  


14   24.5 million pounds coming from those metro
  


15   counties, while 5.6 came from the nonmetro
  


16   counties.  And then finally on the recyclers, we
  


17   had 35 recyclers registered for 2018.  They
  


18   reported recycling 27.4 million pounds of CD's,
  


19   and again, they work with the manufacturers in
  


20   assisting them with the recycling obligations,
  


21   and then for this past year, the recyclers
  


22   recycled 16.5 million pounds per the
  


23   manufacturers' obligations.
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 1          And then I wanted to highlight since the
  


 2   inception of the program back in 2009, recyclers
  


 3   have reported recycling over 275 million pounds
  


 4   of CD's, and we like to think that we might not
  


 5   be directly involved on the floor of recycling
  


 6   that material, but we think that the Indiana
  


 7   E-cycle Program has definitely assisted in
  


 8   boosting that number up to where it's at.
  


 9          So, that's all I have as far as the
  


10   report.  It is available on-line on IDEM's Web
  


11   site, specifically on the Indiana E-cycle page,
  


12   under the results section.  I have a few copies
  


13   with me, if anybody wants one, but that's all I
  


14   have.  I don't know if you guys have any
  


15   questions about -- yeah.
  


16               CHAIRMAN BURROW:  Jacob, with the
  


17   work that you've done, how much are we missing?
  


18   An estimate.
  


19               MR. SCHMICKER:  It's -- there's
  


20   always room for improvement with anything.  I
  


21   think we're capturing a lot.  I think definitely
  


22   the solid waste management districts are a huge
  


23   help with the program.  So, I think that's where
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 1   it starts is with collection and education, and
  


 2   just getting the word out to citizens that, you
  


 3   know, these devices can be recycled and they
  


 4   should be recycled and there's valuable materials
  


 5   in these.
  


 6          So, we're definitely missing some, but I
  


 7   think we're doing a much better job, and
  


 8   especially with the grant program, with the
  


 9   community grants program, we're hoping that maybe
  


10   some solid waste management district or
  


11   nonprofits take advantage of that and really
  


12   either add additional collection events to what
  


13   they're doing or maybe develop some kind of
  


14   educational outreach focusing in on the e-waste.
  


15   So, always room for improvement, but I think
  


16   we're doing a decent job.
  


17               CHAIRMAN BURROW:  Well, I think
  


18   you're doing a very commendable job, but there's,
  


19   as you say, always room for improvement, and when
  


20   you're out gathering your information or whatnot,
  


21   hopefully you recommend, if they have any new
  


22   innovative technologies that they're interested
  


23   in, promote our efforts here, with the grants to
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 1   help them pursue those opportunities.
  


 2               MR. SCHMICKER:  Yeah, and we just did
  


 3   a -- with the grants with the Recycling Market
  


 4   Development Program and ERI, which is a large
  


 5   electronic recycler over in Plainfield, Indiana,
  


 6   some funding went towards their project, which is
  


 7   going to be kind of a mobile shred unit.  So,
  


 8   it's exciting to see that project, and it's in
  


 9   the midst of being completed, so --
  


10               CHAIRMAN BURROW:  Good.
  


11               PROF. ABRAMOWITZ:  So, how much is
  


12   actually being processed in the state and how
  


13   much is being shipped out to other processors?
  


14   Because collecting is one thing, processing for
  


15   recovery is a whole different ball game.
  


16               MR. SCHMICKER:  I would say there's
  


17   a fair amount, so I would say it's actually
  


18   about 70 percent, and I'd have to go back to -- I
  


19   could actually calculate that data in the report,
  


20   but we have a lot of large facilities right here
  


21   in Indiana, ERI being one of them, they're one of
  


22   the -- they are the biggest facility in North
  


23   America as far as processing electronic waste.
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 1          They have a big facility in California,
  


 2   and then they have a big facility here in
  


 3   Plainfield, and then we have a lot of facilities
  


 4   even just around here, like Technology Recyclers
  


 5   and recycle force.  So, we are recycling a lot of
  


 6   the material here, and it is actually staying
  


 7   within Indiana.  It's not going outside of the
  


 8   state boundaries.
  


 9               PROF. ABRAMOWITZ:  What's going to
  


10   happen with LED's?
  


11               MR. SCHMICKER:  So, they're going to
  


12   be recycled.  Actually, ERI is -- they have --
  


13   so, they have incorporated a lot of technology
  


14   actually into the recycling that resembles a
  


15   lot -- like American Material Recovery Facility,
  


16   where it's very automated, and they wrote it out
  


17   in their California plant, and that technology,
  


18   to my understanding, is coming to their
  


19   Plainfield facility in the very near future, in
  


20   which they have developed essentially a mechanism
  


21   to where they can recycle the LED's very quickly.
  


22          And then they're also incorporating
  


23   different technologies where they're using
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 1   robotics to separate out the different materials,
  


 2   and they're currently doing that in their
  


 3   California plant.  And if you ever -- if you just
  


 4   Google searched ERI, LED TV's and recycling, they
  


 5   have a really nice article about how they're
  


 6   actually starting that process.
  


 7               PROF. ABRAMOWITZ:  My concern is that
  


 8   the public in general don't understand that LED
  


 9   is considered an electronic waste.
  


10               MR. SCHMICKER:  Yeah, and that's
  


11   going back to hopefully a lot of the communities,
  


12   especially like the solid waste management
  


13   districts, will hopefully take advantage of some
  


14   of the grant funds that IDEM is offering and will
  


15   hopefully do a lot more education and outreach to
  


16   try to educate citizens that, again, these
  


17   devices can be recycled and should be recycled
  


18   and so forth.
  


19               PROF. ABRAMOWITZ:  Is there any
  


20   difference in percentage between -- in lighting
  


21   between the fluorescents and the LED's now that
  


22   LED's is much bigger in use?  Fluorescent bulbs
  


23   also had to be treated as a certain waste because
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 1   of the mercury and everything else, so are you
  


 2   seeing a de -- are we seeing a decrease, you
  


 3   know, in the amount of fluorescent bulbs that are
  


 4   being recycled, as opposed to the increase in
  


 5   LED's, or we haven't reached the point where a
  


 6   lot of people are recycling LED's yet?
  


 7               MR. SCHMICKER:  We've reached that
  


 8   point, so we're not any longer -- facilities are
  


 9   seeing LED TV's come in, but I think it's pretty
  


10   low right now, especially when I go to the solid
  


11   waste districts.  We're not seeing a ton of those
  


12   being recycled quite yet, but we're definitely
  


13   looking for that increase.
  


14          And again, that's why like at ERI, they
  


15   kind of are trying to get ahead of the curve,
  


16   because it used to be the CRT televisions, and
  


17   now it's going to be the newer televisions, the
  


18   LED's, the LCD's and so forth, and trying to
  


19   figure out a better way to recycle that material
  


20   and a quick way to recycle that.
  


21               MS. WEGER:  On the lighting side,
  


22   though, I would think that most fluorescents came
  


23   from commercial and industrial rather than
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 1   residential, and so, I would think that they
  


 2   already had those processes in place and will
  


 3   probably be better about recycling LED's versus
  


 4   residential.  So, I do think, on the residential
  


 5   side for lighting, we will have to push to
  


 6   educate people about LED --
  


 7               PROF. ABRAMOWITZ:  Right.
  


 8               MS. WEGER:  -- and how to properly
  


 9   dispose of that.
  


10               MS. WICKARD:  I know this is a really
  


11   good discussion, but --
  


12               MR. SCHMICKER:  Okay.
  


13               MS. WICKARD:  -- we probably need to
  


14   move on.
  


15               MR. SCHMICKER:  Yeah.
  


16               MS. WICKARD:  Wish we had more time.
  


17               MS. GARNER:  We need a motion for --
  


18   to approve those to pass on to the legislature.
  


19               CHAIRMAN BURROW:  With that, may I
  


20   have a motion?
  


21               MS. WEGER:  So moved.
  


22               CHAIRMAN BURROW:  And by Ms. Weger.
  


23               MR. TURNER:  Support.
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 1               CHAIRMAN BURROW:  A second by
  


 2   Mr. Turner.  We can do this with "all in favor?"
  


 3               MS. WEGER:  Aye.
  


 4               MR. TURNER:  Aye.
  


 5               MS. WESSELER-HENRY:  Aye.
  


 6               PROF. ABRAMOWITZ:  Aye.
  


 7               MR. GUERIN:  Aye.
  


 8               MR. GRATZ:  Aye.
  


 9               CHAIRMAN BURROW:  Aye.
  


10          Opposed?
  


11                     (No response.)
  


12               CHAIRMAN BURROW:  Motion carries.
  


13          Thank you very much, Tom and Jacob.  I
  


14   appreciate your reports.
  


15          And moving into Item 8, Consideration of
  


16   the Promotion and Assistance Fund Grant
  


17   Applications, prior to getting into each
  


18   individual grant application, we have -- I don't
  


19   know if -- Board members, if you've taken your
  


20   ethics refresher course.  I know that's due by
  


21   the end of the month, I believe, the end of --
  


22   like the 20th of November, so please log on and
  


23   make sure you complete that.
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 1               MR. FRENCH:  Really quick, I will be
  


 2   here at the end.  I'll be happy to talk -- I'm
  


 3   here for RMDB Board.  If anybody would like to
  


 4   take the training or doesn't know, is kind of
  


 5   confused as to what to do, I can help with that
  


 6   subject, so just find me at the end.
  


 7               CHAIRMAN BURROW:  I will say I
  


 8   like -- I thought it was -- the new program was
  


 9   quite different and very nice.  Oh, would you
  


10   identify yourself?
  


11               MR. FRENCH:  Say that again.
  


12               CHAIRMAN BURROW:  Would you identify
  


13   yourself?
  


14               MR. FRENCH:  Oh, Michael French.
  


15               CHAIRMAN BURROW:  Thank you, Michael.
  


16          And next, I would like to put on the
  


17   record that I will be recusing myself from two
  


18   grant applications, one being, obviously, the
  


19   Rumpke application, as well as the Smith Creek
  


20   application that's under consideration.
  


21               MS. WEGER:  Terry.
  


22               CHAIRMAN BURROW:  Terry?
  


23               MR. GUERIN:  I also have two that I
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 1   have to recuse myself from.  One of them is the
  


 2   West Lafayette application, and the other is the
  


 3   Rumpke.
  


 4               CHAIRMAN BURROW:  Any others?
  


 5               PROF. ABRAMOWITZ:  Yeah, and I'm
  


 6   going recuse from the West Lafayette.
  


 7               CHAIRMAN BURROW:  And have we all
  


 8   submitted to -- everybody's in good shape?  Very
  


 9   good.  Thank you.  With that, anybody need a
  


10   break?  I know we're on a tight schedule.
  


11               MR. TURNER:  I don't need a break,
  


12   but I have a question.
  


13               MS. GARNER:  Uh-huh.
  


14               CHAIRMAN BURROW:  Sure.
  


15               MR. TURNER:  There's five, six --
  


16   seven members, and if two of you are going to
  


17   recuse yourself from two different -- that leaves
  


18   five out of a nine-member Board.  Is that a legal
  


19   vote?
  


20               MS. GARNER:  Five is a quorum.
  


21               MS. WICKARD:  Five is a quorum.
  


22               MR. TURNER:  But is it a legal vote?
  


23   I'm not asking about a quorum, I'm asking about a
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 1   vote.
  


 2               MS. GARNER:  Yes.
  


 3               MR. TURNER:  Yes?  Okay.
  


 4               CHAIRMAN BURROW:  Any other
  


 5   questions?
  


 6                     (No response.)
  


 7               CHAIRMAN BURROW:  Very good.  How
  


 8   does the Board want to proceed with this?  We
  


 9   were given a list of the top ten and we were
  


10   given a list of all of the applications.  Any
  


11   preference?
  


12               MS. WEGER:  Maybe discuss the ones
  


13   that there are some questions on first.
  


14               CHAIRMAN BURROW:  And which one would
  


15   you like to call first, Kelly?
  


16               MS. WEGER:  Oh, let's see.  I may
  


17   have missed some information, but I had a
  


18   question for Rumpke on what the anticipated
  


19   volume was.
  


20               CHAIRMAN BURROW:  Okay.
  


21          Mr. Pedigo, would you come up, please?
  


22               MR. PEDIGO:  Yes, yes.  I'm Ben
  


23   Pedigo, Kelly, with Rumpke, and Kelly, I
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 1   apologize.  I didn't hear exactly what your
  


 2   question was.
  


 3               MS. WEGER:  For your application, I
  


 4   was -- I may have missed it, but do you know what
  


 5   the anticipated volume would be?
  


 6               MR. PEDIGO:  Kelly, I do.  We have
  


 7   two streams that are coming to the Jackson County
  


 8   recycling facility.  We have corrugated cardboard
  


 9   and we have single stream.  Kelly, we've
  


10   anticipated, for purposes of this application, a
  


11   three-percent increase in -- and I can give you
  


12   where we are 2019 and then what we're
  


13   anticipating 2020.  Would that --
  


14               MS. WEGER:  Uh-huh.
  


15               MR. PEDIGO:  Is that -- right now
  


16   we're looking at 8,384 projected for 2019.  We
  


17   have two quart -- that's two quarters, Kelly, and
  


18   then the third and fourth quarter anticipated,
  


19   for a total of 8384.  For 2020, Kelly, we're
  


20   looking at a three-percent increase, which would
  


21   be 8,635.  I think --
  


22               MS. GARNER:  Kelly, that information
  


23   is up here.
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 1               MS. WEGER:  Okay.
  


 2               MR. PEDIGO:  Oh, I'm sorry.
  


 3               MS. WEGER:  I can barely see it,
  


 4   but --
  


 5               MS. GARNER:  I know.
  


 6               MR. PEDIGO:  I'm sorry, Deanna.
  


 7          Well, Kelly, I think what we looked at,
  


 8   real quick, is, you know, you have talked about
  


 9   issues with the, you know, China exports, those
  


10   types of things.  We rely very heavily on
  


11   marketing materials in Indiana, specifically
  


12   glass, Johns Manville, Richmond, Indiana; we do a
  


13   lot of work with Pratt, Wapakoneta.
  


14          And that's a conservative estimate, you
  


15   know, from 2018 to 2019, Kelly.  We had a 36 --
  


16   we had 36.16 percent increase.  So, it was
  


17   conservative, but, you know, we just wanted to be
  


18   transparent on this.
  


19               MS. WEGER:  Okay.  Thank you.
  


20               CHAIRMAN BURROW:  Mr. Guerin?
  


21               MR. GUERIN:  On Bowling Green -- or
  


22   Growing Green, I'm sorry.  The matching funding,
  


23   is that --
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 1               CHAIRMAN BURROW:  Is there a
  


 2   representative from Growing Green here?
  


 3               MS. NUTTER:  Yes.
  


 4               CHAIRMAN BURROW:  Please come forward
  


 5   and identify --
  


 6               MS. NUTTER:  I didn't think I would
  


 7   be able to see over this.
  


 8               CHAIRMAN BURROW:  Would you identify
  


 9   yourself, please?
  


10               MS. NUTTER:  My name is Stephanie
  


11   Nutter, and I'm the Director of Growing Green.
  


12               CHAIRMAN BURROW:  Thank you.
  


13               MR. GUERIN:  The last information we
  


14   had was that you did not yet have matching
  


15   funding in place.  Is it still not in place?
  


16               MS. NUTTER:  It is still not in
  


17   place.  Now, we have a couple of weeks.  We're
  


18   pending bank approval currently, and we've also
  


19   identified several other funding opportunities
  


20   where tax -- we've qualified for tax-exempt bond
  


21   financing.  We are located in an opportunity
  


22   zone, so we have investment funding that's coming
  


23   in, and we're gearing up a capital campaign in a
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 1   couple of weeks, in which we've got an elementary
  


 2   stool that's super excited to help us.  But we do
  


 3   not have matching funding; however, it is a few
  


 4   weeks --
  


 5               MR. GUERIN:  Okay.
  


 6               MS. NUTTER:  -- and we believe we'll
  


 7   have an answer.
  


 8               MR. GUERIN:  Okay.  Thank you.
  


 9               CHAIRMAN BURROW:  A question for, I
  


10   guess, Julia or Deanna.
  


11               MS. WICKARD:  Yes.
  


12               CHAIRMAN BURROW:  Without the
  


13   matching funding, is Growing Green eligible?
  


14               MS. WICKARD:  I know --
  


15               MS. GARNER:  Yes.
  


16               MS. WICKARD:  -- Deanna, we talked
  


17   about this yesterday.
  


18               MS. GARNER:  Yes.  I mean it is up to
  


19   the Board's discretion.
  


20               CHAIRMAN BURROW:  Oh, okay.
  


21               MS. GARNER:  There is no statute that
  


22   says that they have to have their funding in
  


23   place.  You can do kind of a contingent funding,
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 1   but usually we -- I mean it is in our request for
  


 2   proposals they have that matching funding.
  


 3               MS. WEGER:  If there was a
  


 4   contingency, if they were to receive an award,
  


 5   what would -- I assume there'd be some sort of
  


 6   deadline that they would have to have it in place
  


 7   by.
  


 8               MS. GARNER:  Yeah, and we'd have to
  


 9   just establish that ourselves.
  


10               CHAIRMAN BURROW:  Is there a
  


11   representative from Blackwood Solutions in the
  


12   audience?
  


13                     (No response.)
  


14               CHAIRMAN BURROW:  All right.  Thank
  


15   you.
  


16          To give everyone an idea of how we process
  


17   these, I want everybody, number one, to know that
  


18   we are all volunteers, we're not employees of the
  


19   state, and we actually evaluate all of the
  


20   applications and score, as well as IDEM staff.
  


21          We have a scoring matrix that they
  


22   utilize.  Those scores are then averaged, and
  


23   they result in the scores per application, ranked
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 1   from no. 1 through no. 14, or 13 in this case.
  


 2   So, please -- your emotions, please don't direct
  


 3   them at us.  We're just here to deliver the
  


 4   answers and do the research.
  


 5          I guess with that --
  


 6               MR. GUERIN:  Mr. Chairman?
  


 7               CHAIRMAN BURROW:  Yes.
  


 8               MR. GUERIN:  Could I ask one more
  


 9   question?
  


10               CHAIRMAN BURROW:  Certainly.
  


11               MR. GUERIN:  O'Bryan Barrel Company.
  


12               CHAIRMAN BURROW:  Uh-huh.
  


13               MR. GUERIN:  If I remember correctly,
  


14   there were two applications mentioned from
  


15   O'Bryan, and I guess the question I have is the
  


16   one does not look like it's being considered any
  


17   further.  The one that's on our list is for a new
  


18   wash line --
  


19               CHAIRMAN BURROW:  I didn't.
  


20               MR. GUERIN:  -- and I guess my
  


21   question is:  Without the other one, would they
  


22   be able to proceed with -- with completing this
  


23   wash line?
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 1               CHAIRMAN BURROW:  Well, we can -- do
  


 2   we have a representative from O'Bryan Barrel?
  


 3               MR. O'BRYAN:  Yes.
  


 4               CHAIRMAN BURROW:  Please step forward
  


 5   and identify yourself.
  


 6               MR. O'BRYAN:  Tim O'Bryan with
  


 7   O'Bryan Barrel.  Thanks for your consideration.
  


 8               CHAIRMAN BURROW:  The question was:
  


 9   Will you be able to do one of these projects
  


10   without the second --
  


11               MR. O'BRYAN:  Yes.
  


12               CHAIRMAN BURROW:  -- project that you
  


13   submitted?
  


14               MR. O'BRYAN:  Yes.
  


15               CHAIRMAN BURROW:  And is that project
  


16   that you want to proceed with the granulator?
  


17               MR. O'BRYAN:  Yes.
  


18               CHAIRMAN BURROW:  That would be your
  


19   preference?
  


20               MR. O'BRYAN:  Yes.
  


21               CHAIRMAN BURROW:  Okay.
  


22          Do we have any other questions of
  


23   Mr. O'Bryan?
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 1               PROF. ABRAMOWITZ:  Yes, I have a
  


 2   procedural question, and this has to do with --
  


 3   if we're going to -- we're going to have
  


 4   recusals, okay, on certain projects, and in the
  


 5   end we usually reformulate how much is going to
  


 6   people that we're giving money to.  So, how is
  


 7   that going to work if one of those projects is
  


 8   voted for and we have people that recused
  


 9   themselves when we're deciding on how much for
  


10   projects?
  


11               CHAIRMAN BURROW:  Well, the nice
  


12   thing about this year, Harvey, we've got plenty
  


13   of money.
  


14               PROF. ABRAMOWITZ:  Okay.
  


15                      (Laughter.)
  


16               MS. WICKARD:  It's different than
  


17   last year and years prior --
  


18               CHAIRMAN BURROW:  It isn't --
  


19               MS. WICKARD:  -- thanks to those
  


20   folks over there (indicated legislators).
  


21               CHAIRMAN BURROW:  Yes.  We've got --
  


22   everyone in the legislature that's been very
  


23   generous, and we have significant funds available
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 1   to where we should be able to completely fund all
  


 2   of the qualifying applications.
  


 3               MS. WEGER:  I have just one more
  


 4   question for Opportunity Enterprises.  This one
  


 5   should be easy.
  


 6               MR. WILSON:  Good.
  


 7               MS. WEGER:  Would you identify
  


 8   yourself?
  


 9               MR. WILSON:  Yeah.  Peter Wilson.
  


10   I'm the chief operator officer.
  


11               MS. WEGER:  So, my question was:  How
  


12   many jobs do you anticipate, if any, in addition
  


13   with this project?
  


14               MR. WILSON:  At the current time, we
  


15   don't anticipate any being added, but it gives us
  


16   the ability to add in the future.
  


17               MS. WEGER:  Okay.  Thank you.
  


18               MR. WILSON:  Yeah.
  


19               CHAIRMAN BURROW:  What type of baler
  


20   are you purchasing, sir?
  


21               MR. WILSON:  It's an auto-tie paper
  


22   baler from Balemaster.
  


23               CHAIRMAN BURROW:  Balemaster?
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 1               MR. WILSON:  Uh-huh.
  


 2               CHAIRMAN BURROW:  Okay.  That's the
  


 3   only question I had.
  


 4               MR. WILSON:  Okay.
  


 5               CHAIRMAN BURROW:  Thank you.  Well,
  


 6   let's get the show on the road.  And with no
  


 7   representative from Blackwood Solutions, and
  


 8   the -- I believe the next-highest score was CW
  


 9   Recycling.  They are requesting $250,000 for C&D
  


10   Waste Sorting System, and they currently handle
  


11   about 38,000 tons of C&D a year, increased to
  


12   100,000 tons a year, 20 new jobs.  Obviously they
  


13   may need a dust control permit.  Tom did visit
  


14   the site; is that correct, Tom?
  


15               MR. LEAS:  Someone from our office
  


16   did.
  


17               CHAIRMAN BURROW:  Okay.
  


18               MR. LEAS:  Yeah, Crystal.  I did not,
  


19   but I have been to their other location, current
  


20   location, several years ago.  I mean they want to
  


21   move to a new building, they have an outdoor pad
  


22   at this point, and I've been to that location.
  


23               CHAIRMAN BURROW:  Is there a
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 1   representative from C&W in the audience?
  


 2               MR. CAMPBELL:  Yes, sir.
  


 3               CHAIRMAN BURROW:  Step forward,
  


 4   please.
  


 5               MR. CAMPBELL:  Hi.  I'm Josh
  


 6   Campbell.  I'm the President of CW Recycling.
  


 7               CHAIRMAN BURROW:  Mr. Campbell, I
  


 8   guess it's a fair question to ask:  Why should we
  


 9   invest $250,000 dollars with you.
  


10               MR. CAMPBELL:  It's a great question,
  


11   and I just want to say thank you for even
  


12   considering our application and what we do.  We
  


13   are very passionate about the things that we do.
  


14   We feel that we are very -- in a very unique
  


15   position in the city in that a lot of different
  


16   waste companies have a broad scope of what they
  


17   do.
  


18          Our focus is truly construction and
  


19   demolition debris.  We feel like the uniqueness
  


20   of that is, is some of our background of our
  


21   parent company of Renascent being a large-scale
  


22   demolition contractor, as well as our roll-off
  


23   business, which hence the name of construction







75


  
 1   waste, is really our focus.
  


 2          And we really kind of got into this -- it
  


 3   was just kind of reminded from, you know,
  


 4   updating our current facility that's coming up
  


 5   here in the next six months or so, that it was
  


 6   about ten years ago that we kind of first jumped
  


 7   into this adventure when we were just realizing
  


 8   that the dumpsters that we are picking up from a
  


 9   lot of our home building -- new home building
  


10   customers, such a high percentage of all of that
  


11   was able to be recycled.
  


12          And we actually brought it into our
  


13   facility, dumped it out there on the ground,
  


14   brought IDEM in and said, "Help us with doing
  


15   this.  We're taking all of these loads of
  


16   material, we're taking them all to the landfill,
  


17   and there's such a high percentage of this that
  


18   can be recycled."
  


19          And Larry Mansue was one of the gentlemen
  


20   that was out there with us and looked at it and
  


21   has been a very good partner in just being able
  


22   to help instruct us and educate us along the way
  


23   to getting our first facility permitted, and
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 1   since it's been repermitted and about to be up
  


 2   for renewal again here.
  


 3          And what we've just really seen from that
  


 4   is just the ability to recycle of what we're
  


 5   picking up that is just, I think, largely
  


 6   overlooked at times at how much debris is
  


 7   generated from the building process, whether it's
  


 8   remodeling process, whether it's complete
  


 9   demolition or whether it's just ongoing new
  


10   buildings that are going in.
  


11          And we just really saw the opportunity
  


12   that was there, and it's really grown, our
  


13   business has really grown, and is really the need
  


14   for the new facility to increase capacity because
  


15   we're over capacity right now.  We're only able
  


16   to handle 60 percent of the waste that we're
  


17   picking up today through our facility, just
  


18   because we don't have the capacity for it.
  


19          When we're stretching even to our
  


20   abilities that we are right now of trying to put
  


21   every ton we can through the facility, it's
  


22   forcing our -- even our recycling rates to go
  


23   down, because we just don't have the real estate
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 1   and ability to do that.
  


 2          So, with this new facility, not only
  


 3   looking to be able to increase the amount of
  


 4   waste that we're able to bring through, even just
  


 5   being able to bring our own waste through, but
  


 6   actually bringing technology to what we're doing,
  


 7   by not just sorting the materials all by hand,
  


 8   but actually having sorting and picking lines and
  


 9   having grinders that will be on-site to actually
  


10   further get our recycling rates up, because we
  


11   believe that we can get our recycling rates up
  


12   near the 75 percent range in the stuff that we're
  


13   bringing in.  It's certainly very easy to bring
  


14   it up to the 50 percent range.
  


15          So, we really believe that the things that
  


16   we're doing have a lot of value.  We believe that
  


17   we're unique in what we do.  We've brought
  


18   companies in like Eli Lilly, that we are a
  


19   preferred vendor for Eli Lilly for all of their
  


20   construction and ongoing operations of remodeling
  


21   and adding to, that all of their waste from a
  


22   construction debris standpoint comes through our
  


23   facilities.
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 1          We've been able to bring other contractors
  


 2   on-line that are realizing the benefits of not
  


 3   just recycling on projects that they have to do
  


 4   it on, because there are certainly projects that
  


 5   are that way, but realizing that they -- that
  


 6   there's a real benefit to recycling across all of
  


 7   their projects, and it doesn't have to be
  


 8   something that costs them a lot of money.
  


 9          And it's -- part of that is the education,
  


10   part of it's having the facilities here in
  


11   Indianapolis to be able to handle those type of
  


12   things.  There's not another facility around
  


13   Indianapolis that would be doing what we're
  


14   doing.  Really the closest facility to here,
  


15   there's some facilities -- sorry -- up in the
  


16   Chicago area, but really the one that we're more
  


17   mirrored to is one that is out in the St. Louis
  


18   area.  But to really capture what we're doing,
  


19   it's really an East Coast thing, as it's starting
  


20   to move to the Midwest.  And so, that's some of
  


21   the companies and the people that we've really
  


22   teamed up with, as well as visiting their
  


23   facilities and what they're doing out on the East
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 1   Coast and stuff, so --
  


 2               CHAIRMAN BURROW:  What materials are
  


 3   you currently recycling?
  


 4               MR. CAMPBELL:  Heavily recycling into
  


 5   concrete, different metals, cardboard and wood
  


 6   waste.  The wood waste has been -- to be honest
  


 7   with you, has been a real challenge in the last
  


 8   six or eight months for us, with some of the
  


 9   local recyclers, with us not -- in our current
  


10   facility, not really being able to grind the
  


11   material and help to process the material if we
  


12   want to go to a mulch material or something like
  


13   that with it.
  


14          We really become at the mercy of the local
  


15   recyclers, and as their capacity has grown,
  


16   they've not wanted the pallet waste material as
  


17   much as they have in the past, and it's really
  


18   hurt our ability to even be able to recycle those
  


19   materials, which is that much more reason why we
  


20   need to be able to increase our footprint and
  


21   increase into our -- into a new facility, to
  


22   where we can handle and manage that recycling
  


23   more ourselves and not be at the mercy of other
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 1   peoples in town of what their current capacities
  


 2   are or their desires are to recycling.
  


 3               MS. WEGER:  What is the destination
  


 4   for wood waste, ultimately?
  


 5               MR. CAMPBELL:  Right now, most of our
  


 6   pallet waste would go to mulch, and that's where
  


 7   it's historically went to, uh-huh.
  


 8               CHAIRMAN BURROW:  What will the 20
  


 9   new jobs be doing?
  


10               MR. CAMPBELL:  Working there at the
  


11   facility because of the increase in capacity, so
  


12   the facility will not only be able to handle all
  


13   of our operations from our businesses, but as
  


14   well as opening it up to other hauling companies
  


15   to be able to bring their waste into our facility
  


16   as well.  So, the new jobs will be handling on
  


17   the sorting out of materials that are coming in,
  


18   equipment operating positions, which are
  


19   higher-paid positions in our company, and as well
  


20   as different truck drivers and stuff.
  


21               CHAIRMAN BURROW:  And you may have
  


22   mentioned this in your application, and I
  


23   apologize if I can't recall:  What is the average
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 1   rate of pay for those 20 new jobs?
  


 2               MR. CAMPBELL:  Do you remember what
  


 3   we put on the application?
  


 4               MR. MURPHY:  Ranging between 30,000
  


 5   and 70,000.
  


 6               MR. CAMPBELL:  Thirty thousand and
  


 7   70,000 a year.
  


 8               CHAIRMAN BURROW:  Thank you very
  


 9   much.
  


10               MR. CAMPBELL:  Yes.
  


11               PROF. ABRAMOWITZ:  It's an indoor
  


12   facility, as we understand it.
  


13               MR. CAMPBELL:  That's right.
  


14               PROF. ABRAMOWITZ:  And there was a
  


15   question on our sheet of the dust control
  


16   processes you have in place.  So, how is the dust
  


17   going to be handled?
  


18               MR. CAMPBELL:  The question of the
  


19   dust control had to do with if we were going to
  


20   need to get a permit for the wood grinder that we
  


21   would have on the interior of it.  We have spoke
  


22   to IDEM about that.  Originally, their initial
  


23   reaction to it was is that we were not going to
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 1   need one, but they asked us that once we actually
  


 2   got to a place where we were bringing the unit
  


 3   in, that we would re-evaluate at that point in
  


 4   time, and if we needed to get an air permit, we
  


 5   would.  We currently have an air permit at the
  


 6   facility for the crushing that we do, so we are
  


 7   very aware of operating under an air permit
  


 8   restriction.
  


 9               CHAIRMAN BURROW:  Any other questions
  


10   by any Board members?
  


11                     (No response.)
  


12               CHAIRMAN BURROW:  Thank you very
  


13   much, sir.
  


14               MR. CAMPBELL:  Thank you.
  


15               CHAIRMAN BURROW:  And with that,
  


16   do -- does the Board want to consider a motion
  


17   for the $250,000?
  


18          Terry?
  


19               MR. GUERIN:  Well, they are one of
  


20   the ones that I'm eligible to speak to, and I
  


21   would like to see -- I had three that I was
  


22   eligible to speak to, and this was one of them,
  


23   and I would like to see them funded.
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 1               MR. TURNER:  Is that a motion?
  


 2               MR. GUERIN:  I would make that
  


 3   motion, that we fund them for the $250,000.
  


 4               CHAIRMAN BURROW:  We have a motion to
  


 5   fund C&W Recycling for a grant award of $250,000.
  


 6   Do I have a second?
  


 7               MR. TURNER:  I'll support that.
  


 8               CHAIRMAN BURROW:  We have a second by
  


 9   Mr. Turner.  And any additional discussion?
  


10                     (No response.)
  


11               CHAIRMAN BURROW:  May I have a
  


12   roll-call vote, please?
  


13               THE REPORTER:  Prof. Abramowitz?
  


14               PROF. ABRAMOWITZ:  Yes.
  


15               THE REPORTER:  Mr. Guerin?
  


16               MR. GUERIN:  Yes.
  


17               THE REPORTER:  Mr. Turner?
  


18               MR. TURNER:  Yes.
  


19               THE REPORTER:  Ms. Weger?
  


20               MS. WEGER:  Yes.
  


21               THE REPORTER:  Ms. Wesseler-Henry?
  


22               MS. WESSELER-HENRY:  Yes.
  


23               THE REPORTER:  Mr. Gratz?
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 1               MR. GRATZ:  Yes.
  


 2               THE REPORTER:  Chairman Burrow?
  


 3               CHAIRMAN BURROW:  Yes.  With that,
  


 4   the motion carries, so we have an award of
  


 5   $250,000 to C&W Recycling, and I thank you very
  


 6   much.
  


 7               MR. CAMPBELL:  Thank you.  Appreciate
  


 8   it.
  


 9               CHAIRMAN BURROW:  Deanna, are you
  


10   going to keep a running tally?
  


11               MS. GARNER:  There it is.
  


12                      (Laughter.)
  


13               CHAIRMAN BURROW:  Oh, okay.  Right on
  


14   top of your game as always.  Thank you very much.
  


15               MS. WICKARD:  We get better every
  


16   year.
  


17                      (Laughter.)
  


18               MS. GARNER:  I'm learning, I'm
  


19   learning.
  


20               CHAIRMAN BURROW:  Mr. Turner, I'm
  


21   going to have to relinquish my role in this for
  


22   the third scoring.
  


23               MR. TURNER:  Okay.
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 1          The next on our list would be Rumpke of
  


 2   Indiana.  They were the third in our scoring
  


 3   category.  The request if for 175,000 for a MRF
  


 4   expansion and facility enhancements.  What's the
  


 5   pleasure of the Board?
  


 6                     (No response.)
  


 7               MR. TURNER:  You heard some comments
  


 8   earlier that was discussed about the quantity
  


 9   that they're going to increase to.  They hit all
  


10   of our targets that we'd like to see on our
  


11   application.  They've qualified for all of those.
  


12               MS. WEGER:  Does anybody have any
  


13   further questions for them?
  


14                     (No response.)
  


15               MR. TURNER:  Hearing no further
  


16   questions, what's the pleasure of the Board?
  


17               MS. WEGER:  I will make a motion to
  


18   fund Rumpke for the requested amount of $175,000.
  


19               MR. TURNER:  We have a motion on the
  


20   floor.  Do we have a second?
  


21               MR. GRATZ:  I'll second.
  


22               MR. TURNER:  We have a motion and a
  


23   second.  Any further discussion?
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 1                     (No response.)
  


 2               MR. TURNER:  Roll-call vote, please.
  


 3               THE REPORTER:  Prof. Abramowitz?
  


 4               PROF. ABRAMOWITZ:  Yes.
  


 5               THE REPORTER:  Mr. Guerin?
  


 6               MR. GUERIN:  Abstain.
  


 7               THE REPORTER:  Mr. Turner?
  


 8               MR. TURNER:  Yes.
  


 9               THE REPORTER:  Ms. Weger?
  


10               MS. WEGER:  Yes.
  


11               THE REPORTER:  Ms. Wesseler-Henry?
  


12               MS. WESSELER-HENRY:  Yes.
  


13               THE REPORTER:  Mr. Gratz?
  


14               MR. GRATZ:  Yes.
  


15               THE REPORTER:  Chairman Burrow?
  


16               CHAIRMAN BURROW:  I abstain.
  


17               MR. TURNER:  The motion passes.  With
  


18   that, I'll turn it back over to Mr. Burrows for
  


19   the next on our list.
  


20               MS. WEGER:  Do you want to go with
  


21   O'Bryan?
  


22               MR. TURNER:  I have City of West
  


23   Lafayette.
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 1             (Discussion off the record.)
  


 2               CHAIRMAN BURROW:  Let's address the
  


 3   Growing Green application, as they were the
  


 4   top-scoring application, but with the lack of
  


 5   matching funds, how does the Board prefer we
  


 6   handle this?
  


 7          Yes, Terry.
  


 8               MR. GUERIN:  I still would like to
  


 9   see them funded with the contingency that there's
  


10   a time frame for them to come up with their
  


11   match.
  


12               MS. WESSELER-HENRY:  Is that a
  


13   motion?
  


14               MR. GUERIN:  I would make that
  


15   motion, that we fund them contingent upon a --
  


16   Deanna, what's a reasonable time frame?  I guess
  


17   we could ask them.
  


18               MS. GARNER:  Yeah.
  


19               MS. NUTTER:  We would ask for three
  


20   months.  We really think we'll need two weeks,
  


21   but three months gives us a little bit of time
  


22   to --
  


23               MS. WEGER:  Does that work with the
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 1   award process?
  


 2               MS. WESSELER-HENRY:  Yes.
  


 3               MS. GARNER:  Yeah, we can still get
  


 4   it in in that amount of time.
  


 5               MS. WEGER:  Okay.
  


 6               MR. GUERIN:  Then that would be to
  


 7   fund them with a three-month time line for them
  


 8   to come up with their match funding.
  


 9               CHAIRMAN BURROW:  I have a motion to
  


10   fund Growing Green for $250,000 -- $249,175 by
  


11   Mr. Guerin, with a 90-day or a three-month limit
  


12   on them to present matching funds; right?
  


13               PROF. ABRAMOWITZ:  Is a question
  


14   allowable at this point?
  


15               CHAIRMAN BURROW:  Once I have a
  


16   second.
  


17               MS. WEGER:  I will second.
  


18               CHAIRMAN BURROW:  A second by
  


19   Ms. Weger.
  


20               PROF. ABRAMOWITZ:  So, my question
  


21   is:  If we approve that and it doesn't happen,
  


22   and then we would have -- then we would maybe not
  


23   use up all of the money that we had, would we
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 1   then have to be able to vote at the next meeting
  


 2   that we have in February, or what would happen to
  


 3   that money?
  


 4               CHAIRMAN BURROW:  That money would
  


 5   either be utilized for the study or it would
  


 6   revert to the General Fund, and they could
  


 7   reapply next year.
  


 8               PROF. ABRAMOWITZ:  So, it cannot be
  


 9   applied to any of the other projects that we may
  


10   not have funded at this point?  I just want to be
  


11   clear.
  


12               CHAIRMAN BURROW:  We still have -- we
  


13   still have enough moneys available for all of the
  


14   qualifying projects, even with the $250,000 --
  


15   or $249,175 set aside for Growing Green.
  


16               MS. WICKARD:  And I would just add,
  


17   with the development of the Community Recycling
  


18   Grant Program, we were able to move some dollars
  


19   that were more geared towards solid waste
  


20   management districts and schools that were
  


21   originally in this pool to that program.  That
  


22   makes more sense from a, you know, logistics
  


23   standpoint for the purpose of the programs, so
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 1   that's why, you know, we have additional
  


 2   resources this year.
  


 3               PROF. ABRAMOWITZ:  Okay.
  


 4               MS. WICKARD:  Thank you, legislature.
  


 5               PROF. ABRAMOWITZ:  I want to make
  


 6   sure we don't lose money.
  


 7               MS. WICKARD:  Yeah.
  


 8               MS. WEGER:  Normally that would be a
  


 9   concern, but this year it is not.
  


10               MS. WICKARD:  Right.
  


11               CHAIRMAN BURROW:  So, we have a
  


12   motion and we have a second.  Any additional
  


13   questions or discussion?
  


14               MR. TURNER:  My question is:  You
  


15   keep saying that we have enough funding for the
  


16   qualified applicants.
  


17               CHAIRMAN BURROW:  Correct, of which I
  


18   believe there were 14 -- 13.
  


19               MS. GARNER:  Fourteen.
  


20               CHAIRMAN BURROW:  Fourteen.  I
  


21   believe that totaled 1.86 million.
  


22               MS. GARNER:  It's right there.  So,
  


23   yeah -- or 1.68 million.
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 1               CHAIRMAN BURROW:  Yeah, 1.68.  I had
  


 2   it a little backwards.
  


 3               MR. TURNER:  So, we're moving past
  


 4   our top ten?  We're --
  


 5               MS. GARNER:  Yes.
  


 6               MR. TURNER:  We're able to move
  


 7   past --
  


 8               MS. WEGER:  Yes.
  


 9               MR. TURNER:  -- our top ten?
  


10               MS. GARNER:  Yes.
  


11               MS. WEGER:  Uh-huh.
  


12               MS. GARNER:  Yes.  That's the total
  


13   in requests from the 14 that are still eligible.
  


14               CHAIRMAN BURROW:  And we did have one
  


15   withdraw; that was Ryobi.  They withdrew their
  


16   application on 11-4.
  


17          Any other discussion?
  


18                     (No response.)
  


19               CHAIRMAN BURROW:  With none, may I
  


20   have a roll-call vote, please?
  


21               THE REPORTER:  Prof. Abramowitz?
  


22               PROF. ABRAMOWITZ:  Yes.
  


23               THE REPORTER:  Mr. Guerin?
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 1               MR. GUERIN:  Yes.
  


 2               THE REPORTER:  Mr. Turner?
  


 3               MR. TURNER:  Yes.
  


 4               THE REPORTER:  Ms. Weger?
  


 5               MS. WEGER:  Yes.
  


 6               THE REPORTER:  Ms. Wesseler-Henry?
  


 7               MS. WESSELER-HENRY:  Yes.
  


 8               THE REPORTER:  Mr. Gratz?
  


 9               MR. GRATZ:  Yes.
  


10               THE REPORTER:  Chairman Burrow?
  


11               CHAIRMAN BURROW:  Yes.  With that,
  


12   the motion carries.  Thank you very much.
  


13          Please get that --
  


14               MS. NUTTER:  Thank you very much.
  


15               CHAIRMAN BURROW:  -- matching fund
  


16   money.
  


17               MS. NUTTER:  Thank you very, very
  


18   much, and we will, we will.
  


19               CHAIRMAN BURROW:  Deanna, would you
  


20   e-mail out to the Board members when that is set
  


21   in place?
  


22               MS. GARNER:  Yes.
  


23               CHAIRMAN BURROW:  Thank you.
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 1          Next on the list in scoring was the City
  


 2   of West Lafayette, and it's a curbside food waste
  


 3   collection equipment grant request.  Is there
  


 4   anyone from City of West Lafayette in the
  


 5   audience?  Would you please come forward and
  


 6   identify yourself?
  


 7               MR. ANDERSON:  Ben Anderson.  I'm the
  


 8   Street Commissioner, and I oversee our trash and
  


 9   recycling program.
  


10               CHAIRMAN BURROW:  Thanks for joining
  


11   us today.
  


12               MR. ANDERSON:  Thank you.
  


13               CHAIRMAN BURROW:  Could you explain
  


14   just a bit, give us an overview briefly on how
  


15   your organic collection operates?
  


16               MR. ANDERSON:  Yes.  I mean currently
  


17   we have an anaerobic digester at our wastewater
  


18   treatment plant that we run all of our solid
  


19   waste through, and about ten years ago we started
  


20   collecting organic food waste from Purdue
  


21   University and the residential halls, where they
  


22   approximately bring us about nine -- a little
  


23   over nine hundred thousand pounds currently of
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 1   food waste each year.
  


 2          And as with a growing desire for more
  


 3   collection of that to continue to feed our
  


 4   digester and produce more power for ourselves, we
  


 5   would like to expand that to Greek house -- Greek
  


 6   housing, also the elementary and high school and
  


 7   middle school.  And then we have quite a few
  


 8   people who are interested in having food waste as
  


 9   a pickup or possibly in looking at doing more of
  


10   a regional thing here in the short term to see --
  


11   we currently have a drop-off location where we're
  


12   receiving approximately 300 pounds a week, where
  


13   people are bringing it to us and just dropping it
  


14   off currently.
  


15               CHAIRMAN BURROW:  Equipment is a very
  


16   wide-raging definition.  What specific type of
  


17   equipment are you going to purchase with the
  


18   $60,000?
  


19               MR. ANDERSON:  Mainly two things.
  


20   Right now it's very cumbersome at our receiving
  


21   area.  Pretty much the only way we can accept it
  


22   is in a box truck in a container, and then it has
  


23   a barrel dumper that dumps those, which is very







95


  
 1   labor intensive.
  


 2          What we're looking to try to do is put in
  


 3   a conveyor system and a hopper that can be dumped
  


 4   into, to where then it would convey it up into
  


 5   the grinder to feed the digester.  And then along
  


 6   with that would be an insert that would be a
  


 7   piece of equipment from Perkins that would in the
  


 8   bed of a pickup truck, that we could go around
  


 9   and pick this up in a more curb style, more
  


10   individual location versus trying to do it in a
  


11   box truck.
  


12               CHAIRMAN BURROW:  Okay.
  


13          Any other questions from the Board?
  


14               MR. TURNER:  Hearing none --
  


15               CHAIRMAN BURROW:  Okay.
  


16               MR. TURNER:  -- I'll make a motion we
  


17   approve this project at $60,000.
  


18               CHAIRMAN BURROW:  Thank you.  I have
  


19   a motion by Mr. Turner to approve the City of
  


20   West Lafayette for $60,000.  Do I have a second?
  


21               MS. WESSELER-HENRY:  Second.
  


22               CHAIRMAN BURROW:  I have a second by
  


23   Ms. Wesseler-Henry.  And any further discussion?
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 1                     (No response.)
  


 2               CHAIRMAN BURROW:  With none, may I
  


 3   have a roll-call vote, please?
  


 4               THE REPORTER:  Prof. Abramowitz?
  


 5               PROF. ABRAMOWITZ:  I abstain.
  


 6               THE REPORTER:  Mr. Guerin?
  


 7               MR. GUERIN:  Abstain.
  


 8               THE REPORTER:  Mr. Turner?
  


 9               MR. TURNER:  Yes.
  


10               THE REPORTER:  Ms. Weger?
  


11               MS. WEGER:  Yes.
  


12               THE REPORTER:  Ms. Wesseler-Henry?
  


13               MS. WESSELER-HENRY:  Yes.
  


14               THE REPORTER:  Mr. Gratz?
  


15               MR. GRATZ:  Yes.
  


16               THE REPORTER:  Chairman Burrow?
  


17               CHAIRMAN BURROW:  Yes.  With that,
  


18   the motion carries with five yeses and two
  


19   abstaining.
  


20          Congratulations.  Thank you very much.
  


21               MR. ANDERSON:  Thank you.
  


22               CHAIRMAN BURROW:  Do we have a
  


23   representative from the Warren County
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 1   application --
  


 2               MS. HOBAUGH:  Yes.
  


 3               CHAIRMAN BURROW:  -- in the audience?
  


 4               MS. HOBAUGH:  I'm Jenny --
  


 5               CHAIRMAN BURROW:  Warren County is
  


 6   requesting -- oh, I'm sorry.  Please introduce
  


 7   yourself.
  


 8               MS. HOBAUGH:  I'm Jenny Hobaugh.  I'm
  


 9   the Director of Warren County Solid Waste.
  


10               CHAIRMAN BURROW:  I'm sorry; Jenny?
  


11               MS. HOBAUGH:  Hobaugh.
  


12               CHAIRMAN BURROW:  Hobaugh.  Thank you
  


13   very much.  Purchase recycling bins and a
  


14   recycling trailer, purchase glass pulverizing
  


15   machine --
  


16               MS. HOBAUGH:  Yes, sir.
  


17               CHAIRMAN BURROW:  -- correct?
  


18               MS. HOBAUGH:  Uh-huh.
  


19               CHAIRMAN BURROW:  Questions from the
  


20   board?
  


21          Terry -- Mr. Guerin.
  


22               MR. GUERIN:  Your glass pulverizing
  


23   equipment; is that a hammermill?
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 1               MS. HOBAUGH:  Yes, sir.
  


 2               MR. GUERIN:  Those hammermills, the
  


 3   hammers --
  


 4               MS. HOBAUGH:  Uh-huh.
  


 5               MR. GUERIN:  -- degrade quickly.  Do
  


 6   you have an in-house capability of building those
  


 7   back up, or how are you going to repair them?
  


 8               MS. HOBAUGH:  Last year when I was
  


 9   here I asked for this, and you asked me the
  


10   question on that, so this year I'm prepared.
  


11                      (Laughter.)
  


12               MS. HOBAUGH:  I went directly to the
  


13   maker, which is Adeline -- Andelda, I'm sorry --
  


14   out of -- out of New York, actually, and I asked
  


15   that question, the maintenance, what's it going
  


16   to cost?  How long do they last?  So, they come
  


17   right back with a reply, and one of the things
  


18   that they'll do is, number one, they do have a
  


19   maintenance program that we can sign up for and
  


20   purchase.
  


21          But they also would send someone to train,
  


22   in-house, our two mechanics that we have to
  


23   switch out the hammers and to replace the barrel
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 1   liner that is used.  When I reached out to them
  


 2   in June, they sent me a wear cost sheet in June,
  


 3   and at that time, it was the wear cost -- and I
  


 4   am so unorganized -- it was just a little over
  


 5   $12 a ton, after 1500 hours, to -- on the repair.
  


 6   And that was -- that was, I believe, a little
  


 7   less -- a little over 1500 hours of usage.
  


 8          In September of this year, they sent me a
  


 9   new updated sheet that went -- the barrel liner,
  


10   now they're estimating at least 4,000 hours of
  


11   usage on that, and they have now estimated wear
  


12   parts of 15,000 pounds per hour at $7.34.  So,
  


13   they've upgraded -- apparently they've upgraded
  


14   the material what these are made of.
  


15          The hammers are -- there's 28 of them in
  


16   this machine, and they're $72 apiece.  I did not
  


17   ask the question if they could be rebuilt.
  


18               MR. GUERIN:  They can.
  


19               MS. HOBAUGH:  They can?
  


20               MR. GUERIN:  If you have a welder
  


21   in-house --
  


22               MS. HOBAUGH:  Oh, yeah.  I --
  


23               MR. GUERIN:  -- that can be done.
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 1               MS. HOBAUGH:  We are affiliated and
  


 2   work closely with the Highway -- the Warren
  


 3   County Highway Department, and we have -- they
  


 4   have all of that equipment available --
  


 5               MR. GUERIN:  Okay.
  


 6               MS. HOBAUGH:  -- to do things like
  


 7   that, yes.
  


 8               MR. GUERIN:  Thank you.
  


 9               MS. HOBAUGH:  Thank you.
  


10               CHAIRMAN BURROW:  Any other questions
  


11   from the Board?
  


12                     (No response.)
  


13               CHAIRMAN BURROW:  Thank you very
  


14   much --
  


15               MS. HOBAUGH:  Thank you very much for
  


16   considering this.
  


17               CHAIRMAN BURROW:  -- for coming back
  


18   for a second round as well.
  


19               MS. HOBAUGH:  Thanks.
  


20                      (Laughter.)
  


21               CHAIRMAN BURROW:  With none, what's
  


22   the Board's pleasure?
  


23               MR. GUERIN:  I move that we fund that
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 1   project for the $22,595.50.
  


 2               CHAIRMAN BURROW:  I have a motion by
  


 3   Mr. Guerin to award Warren County $22,595.50.  Do
  


 4   I have a second?
  


 5               MR. TURNER:  I'll second that.
  


 6               CHAIRMAN BURROW:  A second by
  


 7   Mr. Turner.  Any additional discussion?
  


 8                     (No response.)
  


 9               CHAIRMAN BURROW:  With none, may I
  


10   have a roll-call vote, please?
  


11               THE REPORTER:  Prof. Abramowitz?
  


12               PROF. ABRAMOWITZ:  Yes.
  


13               THE REPORTER:  Mr. Guerin?
  


14               MR. GUERIN:  Yes.
  


15               THE REPORTER:  Mr. Turner?
  


16               MR. TURNER:  Yes.
  


17               THE REPORTER:  Ms. Weger?
  


18               MS. WEGER:  Yes.
  


19               THE REPORTER:  Ms. Wesseler-Henry?
  


20               MS. WESSELER-HENRY:  Yes.
  


21               THE REPORTER:  Mr. Gratz?
  


22               MR. GRATZ:  Yes.
  


23               THE REPORTER:  Chairman Burrow?
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 1               CHAIRMAN BURROW:  Yes.  With that,
  


 2   the motion carries unanimously.
  


 3          Thank you again very much.
  


 4               MS. HOBAUGH:  Thank you very much.
  


 5   We totally --
  


 6               CHAIRMAN BURROW:  We appreciate
  


 7   you --
  


 8               MS. HOBAUGH:  -- appreciate it.
  


 9   Thank you.
  


10               CHAIRMAN BURROW:  -- sticking in
  


11   there and coming back for round two.
  


12               MS. HOBAUGH:  Thank you.
  


13               CHAIRMAN BURROW:  The next-highest
  


14   scoring application was Martin County.  It's
  


15   $91,212.50 for the purchase of a cardboard
  


16   compactor truck and outreach materials.
  


17          Do we have a representative from Martin
  


18   County in the audience?
  


19                     (No response.)
  


20               CHAIRMAN BURROW:  And I believe we
  


21   discussed this, Deanna.
  


22               MS. GARNER:  Yeah, Martin County, she
  


23   has an ailing family member, so she was unable to
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 1   make it.
  


 2               CHAIRMAN BURROW:  So, with no
  


 3   representative, does the Board have any questions
  


 4   regarding the application of Martin county?
  


 5          Mr. Guerin.
  


 6               MR. GUERIN:  Just one, and that is
  


 7   since this is a truck, I assume that the
  


 8   compactor is built on those trucks, so it can't
  


 9   be used for other things.
  


10               CHAIRMAN BURROW:  I would have to
  


11   look at the application more closely myself to
  


12   see if it identifies what type of truck it is.
  


13               MS. GARNER:  Tom, did you look at
  


14   that?
  


15               MR. LEAS:  I did.  No, it is a
  


16   dedicated truck specifically for cardboard, and I
  


17   mean it could be used for that purpose.
  


18               MR. GUERIN:  Okay.
  


19               MR. LEAS:  It's a whole unit, and it
  


20   would be used for --
  


21               MR. GUERIN:  Okay.
  


22               MS. WEGER:  That's good.
  


23               MR. TURNER:  Did -- the other
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 1   questions that was raised in our previous
  


 2   meeting, were they answered?  Is this a free
  


 3   service, or is it charged to the residents?  Do
  


 4   you know?
  


 5               MR. LEAS:  They have a route, they
  


 6   have a pretty good route, quite a few customers
  


 7   which they provide service to, and they have a
  


 8   recycling facility as well where they can receive
  


 9   recyclables and process them and bale them and
  


10   then send them to market.
  


11          But they have a cost-sharing program.  If
  


12   the customer is bringing material into their
  


13   facility, they can cost-share on the sales of
  


14   those materials.  But if they send a truck out to
  


15   commercial establishments to collect cardboard,
  


16   then they -- there's no charge for that to occur.
  


17   But the solid waste management direct gets the
  


18   sale of all materials if they have to go out and
  


19   collect it.
  


20               MR. TURNER:  That answered the
  


21   questions that was outstanding.
  


22               CHAIRMAN BURROW:  Okay.  Thank you,
  


23   Mr. Turner.  Any other questions?
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 1                     (No response.)
  


 2               CHAIRMAN BURROW:  With none, do we
  


 3   have a motion?
  


 4               MS. WEGER:  I will make a motion to
  


 5   fund Martin County for $91,212.50.
  


 6               CHAIRMAN BURROW:  I have a motion by
  


 7   Ms. Weger to award Martin County $91,212.50.  Do
  


 8   I have a second?
  


 9               PROF. ABRAMOWITZ:  Second.
  


10               CHAIRMAN BURROW:  Second by
  


11   Prof. Abramowitz.  Any additional discussion?
  


12                     (No response.)
  


13               CHAIRMAN BURROW:  May I have a
  


14   roll-call vote, please?
  


15               THE REPORTER:  Prof. Abramowitz?
  


16               PROF. ABRAMOWITZ:  Yes.
  


17               THE REPORTER:  Mr. Guerin?
  


18               MR. GUERIN:  Yes.
  


19               THE REPORTER:  Mr. Turner?
  


20               MR. TURNER:  Yes.
  


21               THE REPORTER:  Ms. Weger?
  


22               MS. WEGER:  Yes.
  


23               THE REPORTER:  Ms. Wesseler-Henry?
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 1               MS. WESSELER-HENRY:  Yes.
  


 2               THE REPORTER:  Mr. Gratz?
  


 3               MR. GRATZ:  Yes.
  


 4               THE REPORTER:  Chairman Burrow?
  


 5               CHAIRMAN BURROW:  Yes.  The motion
  


 6   carries unanimously.
  


 7          What's our total up to, Deanna?
  


 8               MS. GARNER:  The total is 847,983.
  


 9               CHAIRMAN BURROW:  Currently we have
  


10   an amount --
  


11               MS. GARNER:  Funding remaining is
  


12   1,152,000.
  


13               CHAIRMAN BURROW:  One million one
  


14   hundred fifty-two thousand?  Thank you.
  


15               MS. WEGER:  O'Bryan.
  


16               CHAIRMAN BURROW:  The next-highest
  


17   scoring is O'Bryan Barrel, application for the
  


18   granulator, friction washer, extruder and
  


19   pelletizer, $250,000 grant request.  Mr. O'Bryan
  


20   previously answered some questions.  Do we have
  


21   any additional questions for Mr. O'Bryan?
  


22               MR. GUERIN:  No.
  


23               CHAIRMAN BURROW:  With none, do I
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 1   have a motion?
  


 2               MR. GUERIN:  I make a motion that we
  


 3   fund O'Bryan Barrel the $250,000 they're
  


 4   requesting.
  


 5               CHAIRMAN BURROW:  I have a motion by
  


 6   Mr. Guerin to fund O'Bryan Barrel for a
  


 7   granulator, friction washer, extruder and
  


 8   pelletizer for $250,000.  Do I have a second?
  


 9               MR. GRATZ:  I'll second.
  


10               CHAIRMAN BURROW:  Second by
  


11   Mr. Gratz.  Any additional discussion?
  


12                    (No response.)
  


13               CHAIRMAN BURROW:  And a roll-call
  


14   vote, please?
  


15               THE REPORTER:  Prof. Abramowitz?
  


16               PROF. ABRAMOWITZ:  Yes.
  


17               THE REPORTER:  Mr. Guerin?
  


18               MR. GUERIN:  Yes.
  


19               THE REPORTER:  Mr. Turner?
  


20               MR. TURNER:  Yes.
  


21               THE REPORTER:  Ms. Weger?
  


22               MS. WEGER:  Yes.
  


23               THE REPORTER:  Ms. Wesseler-Henry?
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 1               MS. WESSELER-HENRY:  Yes.
  


 2               THE REPORTER:  Mr. Gratz?
  


 3               MR. GRATZ:  Yes.
  


 4               THE REPORTER:  Chairman Burrow?
  


 5               CHAIRMAN BURROW:  Yes.  With that,
  


 6   the motion carries unanimously.
  


 7          And congratulations, Mr. O'Bryan.  We --
  


 8               MR. O'BRYAN:  Thank you.
  


 9               CHAIRMAN BURROW:  -- appreciate you
  


10   spending --
  


11               MR. O'BRYAN:  I appreciate it.
  


12               CHAIRMAN BURROW:  -- the day and your
  


13   responses.
  


14               MR. O'BRYAN:  Thank you.
  


15               CHAIRMAN BURROW:  Mr. Turner, I'm
  


16   going to have to turn over the floor to you on
  


17   the next applicant.
  


18               MR. TURNER:  The next applicant will
  


19   be Smith Creek on the scoring sheet.  The request
  


20   is for 250,000 to purchase an electric grinder,
  


21   and their goal is to increase diversion by 20,000
  


22   pounds a year, diversion from the landfill.  And
  


23   the only question that I think was outstanding:
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 1   Do they need an additional air permit?  So, is
  


 2   there anyone here from Smith Creek?
  


 3               MR. GUERIN:  It was 20,000,000.
  


 4               MR. TURNER:  Twenty million; I'm
  


 5   sorry.  Twenty million; you're absolutely right.
  


 6               MS. GARNER:  And Clay, they did --
  


 7   there is a note on the latest that they are
  


 8   asking a slight modification to their original
  


 9   proposal, and I'm sure he can explain, but they
  


10   are asking now for, instead of an electric wood
  


11   grinder, to move to a diesel, more mobile wood
  


12   grinding unit.
  


13               MR. SMITH:  Matt Smith, Smith Creek.
  


14   I'm the Chief Operating Officer.
  


15          We have worked with IDEM.  They've been to
  


16   our facility.  They believe everything we're
  


17   doing is fine.  We will consult them whenever we
  


18   finally do do something, but they have been down.
  


19   They did an inspection on us and believe we're
  


20   operating the way we're supposed to be, at least.
  


21               MR. TURNER:  Anybody have any
  


22   questions for Mr. Smith?
  


23               MS. WEGER:  What was the cause of the
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 1   change to your request?
  


 2               MR. SMITH:  We have some customers
  


 3   that are requesting us to go to their specific
  


 4   facilities to process it, because hauling it in a
  


 5   dumpster, which is -- you only get three to six
  


 6   tons in a dumpster versus if you grind it first,
  


 7   you get 20, 22 in a semi, so they want to reduce
  


 8   that freight to be able to move it.
  


 9               MS. WEGER:  Uh-huh.
  


10               MR. TURNER:  And that was my
  


11   question, and he answered that with the diesel.
  


12   I thought, "Why would you go electric?  Why
  


13   wouldn't you go diesel or gas?"
  


14               MR. SMITH:  Yeah.
  


15               MR. TURNER:  Any other questions from
  


16   the Board for Mr. Smith?
  


17                     (No response.)
  


18               MR. TURNER:  We have a request on the
  


19   table for funding -- is the funding amount still
  


20   the same?
  


21               MR. SMITH:  Yes, sir.
  


22               MR. TURNER:  -- of $250,000.  What's
  


23   the Board's pleasure?
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 1               MS. WESSELER-HENRY:  So, moved to
  


 2   fund the project.
  


 3               MR. TURNER:  We have a motion to fund
  


 4   the project in full.
  


 5               MS. WESSELER-HENRY:  Uh-huh.
  


 6               MR. TURNER:  Do I have a second to
  


 7   that?
  


 8               MR. GRATZ:  I'll second.
  


 9               MR. TURNER:  Second by Mr. Gratz?
  


10   Any further discussion?
  


11                     (No response.)
  


12               MR. TURNER:  The motion is to fund
  


13   Smith Creek for the full fund of $250,000.  A
  


14   roll-call vote, please.
  


15               THE REPORTER:  Prof. Abramowitz?
  


16               PROF. ABRAMOWITZ:  Yes.
  


17               THE REPORTER:  Mr. Guerin?
  


18               MR. GUERIN:  Yes.
  


19               THE REPORTER:  Mr. Turner?
  


20               MR. TURNER:  Yes.
  


21               THE REPORTER:  Ms. Weger?
  


22               MS. WEGER:  Yes.
  


23               THE REPORTER:  Ms. Wesseler-Henry?
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 1               MS. WESSELER-HENRY:  Yes.
  


 2               THE REPORTER:  Mr. Gratz?
  


 3               MR. GRATZ:  Yes.
  


 4               THE REPORTER:  Chairman Burrow?
  


 5               CHAIRMAN BURROW:  I will abstain.
  


 6               MR. TURNER:  The motion passes.
  


 7               MR. SMITH:  Thank you very much.
  


 8               MR. TURNER:  I'll turn it back over
  


 9   to Mr. Burrows.
  


10               CHAIRMAN BURROW:  I believe the
  


11   next-highest scoring is Dubois County.
  


12               MS. WEGER:  Uh-huh.
  


13               CHAIRMAN BURROW:  Dubois County is
  


14   requesting --
  


15               MS. GARNER:  Yes.
  


16               CHAIRMAN BURROW:  I'm sorry?
  


17               MS. GARNER:  Yes.
  


18               CHAIRMAN BURROW:  Okay.  Dubois
  


19   County is requesting $10,772.82 to provide a
  


20   disposal option for large or refrigerant-based
  


21   appliances, and we did have some questions at our
  


22   last workshop with regard to eligibility, and
  


23   I've been informed that since these are not
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 1   permanent structures, they don't require a title,
  


 2   and as such, they would be eligible under our
  


 3   grant program.  And are there any other questions
  


 4   with regard to this application?
  


 5                     (No response.)
  


 6               CHAIRMAN BURROW:  With none, what's
  


 7   the Board's pleasure?
  


 8               MS. WEGER:  I would move to fund
  


 9   Dubois County for $10,772.82.
  


10               CHAIRMAN BURROW:  I have a motion by
  


11   Ms. Weger to fund Dubois County for $10,772.82.
  


12   Do I have a second?
  


13               MR. TURNER:  I'll support that.
  


14               CHAIRMAN BURROW:  Second by
  


15   Mr. Turner.  And any additional discussion?
  


16                     (No response.)
  


17               CHAIRMAN BURROW:  With none, we can
  


18   have a roll-call vote, please.
  


19               THE REPORTER:  Prof. Abramowitz?
  


20               PROF. ABRAMOWITZ:  Yes.
  


21               THE REPORTER:  Mr. Guerin?
  


22               MR. GUERIN:  Yes.
  


23               THE REPORTER:  Mr. Turner?
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 1               MR. TURNER:  Yes.
  


 2               THE REPORTER:  Ms. Weger?
  


 3               MS. WEGER:  Yes.
  


 4               THE REPORTER:  Ms. Wesseler-Henry?
  


 5               MS. WESSELER-HENRY:  Yes.
  


 6               THE REPORTER:  Mr. Gratz?
  


 7               MR. GRATZ:  Yes.
  


 8               THE REPORTER:  Chairman Burrow?
  


 9               CHAIRMAN BURROW:  Yes.  With that,
  


10   the motion carries unanimously for Dubois County.
  


11               MS. STRIEGEL-WINNER:  Thank you.
  


12               CHAIRMAN BURROW:  Oh, you are here.
  


13               MS. STRIEGEL-WINNER:  Yeah, I'm here,
  


14   yes.
  


15                      (Laughter.)
  


16               CHAIRMAN BURROW:  Thanks for
  


17   attending.  Good luck.
  


18          I believe the next on our scoring was --
  


19               MS. WEGER:  Oh, Opportunity.
  


20               MR. TURNER:  Opportunity Enterprises.
  


21               CHAIRMAN BURROW:  I'm sorry?
  


22               MR. TURNER:  Opportunity enterprise.
  


23               CHAIRMAN BURROW:  Opportunity
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 1   Enterprise.
  


 2               MR. TURNER:  They're asking for
  


 3   $60,050.
  


 4               CHAIRMAN BURROW:  Do we have anyone
  


 5   from Opportunity Enterprise in the audience?
  


 6               MR. WILSON:  Yes.
  


 7               CHAIRMAN BURROW:  You're back.
  


 8               MR. WILSON:  Yes.
  


 9               CHAIRMAN BURROW:  And you're going to
  


10   provide the Balemaster for the secure shred
  


11   program?
  


12               MR. WILSON:  Correct.
  


13               CHAIRMAN BURROW:  Apparently you're
  


14   doing 1550 tons per year.
  


15               MR. WILSON:  Uh-huh.
  


16               CHAIRMAN BURROW:  This will do an
  


17   additional thousand tons?
  


18               MR. WILSON:  Correct.
  


19               CHAIRMAN BURROW:  And you have that
  


20   volume readily available to you?
  


21               MR. WILSON:  Not at this point, but
  


22   we have a salesperson that's ready to go out and
  


23   start selling that service to customers in our
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 1   area, and then also into the Chicagoland area.
  


 2               CHAIRMAN BURROW:  So, when you say
  


 3   "into the Chicagoland area," we're going to be
  


 4   importing some recyclable commodities, then?
  


 5               MR. WILSON:  Uh-huh.
  


 6               CHAIRMAN BURROW:  What's the outlook
  


 7   for your material?
  


 8               MR. WILSON:  We shred it and then
  


 9   recycle it.  We -- waste management is our
  


10   broker, and then it gets converted to toilet and
  


11   paper and paper towel.
  


12               CHAIRMAN BURROW:  Okay.
  


13          Any other questions by the Board members?
  


14                     (No response.)
  


15               CHAIRMAN BURROW:  Do you have any
  


16   questions of us?
  


17               MR. WILSON:  Not at this time.
  


18               CHAIRMAN BURROW:  With that, I have
  


19   an application by Opportunity Enterprises for
  


20   $60,050.  Do I have a motion from the Board?
  


21               MR. GRATZ:  I'll make a motion to
  


22   fund it for the entire amount.
  


23               CHAIRMAN BURROW:  Mr. Gratz makes a
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 1   motion to fund Opportunity Enterprises in the
  


 2   amount of $60,050.  Do I have a second?
  


 3               PROF. ABRAMOWITZ:  I'll second.
  


 4               CHAIRMAN BURROW:  A second by
  


 5   Prof. Abramowitz.  Any additional discussion?
  


 6                     (No response.)
  


 7               CHAIRMAN BURROW:  With none, may I
  


 8   have a roll-call vote, please?
  


 9               THE REPORTER:  Prof. Abramowitz?
  


10               PROF. ABRAMOWITZ:  Yes.
  


11               THE REPORTER:  Mr. Guerin?
  


12               MR. GUERIN:  Yes.
  


13               THE REPORTER:  Mr. Turner?
  


14               MR. TURNER:  Yes.
  


15               THE REPORTER:  Ms. Weger?
  


16               MS. WEGER:  Yes.
  


17               THE REPORTER:  Ms. Wesseler-Henry?
  


18               MS. WESSELER-HENRY:  Yes.
  


19               THE REPORTER:  Mr. Gratz?
  


20               MR. GRATZ:  Yes.
  


21               THE REPORTER:  Chairman Burrow?
  


22               CHAIRMAN BURROW:  Yes.  And with
  


23   that, the motion carries unanimously.
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 1          Congratulations.
  


 2               MR. WILSON:  Thank you so much.
  


 3               CHAIRMAN BURROW:  Thank you.
  


 4          The next applicant on the scoring sheet is
  


 5   Road Builders Supply LLC.  They are requesting
  


 6   $212,601.03 -- it must be an important three
  


 7   cents --
  


 8                      (Laughter.)
  


 9               CHAIRMAN BURROW:  -- for a prototype
  


10   hundred percent reclaimed asphalt pavement drum.
  


11          Is there anyone from Road Builders in the
  


12   audience?
  


13                     (No response.)
  


14               CHAIRMAN BURROW:  All right.  And
  


15   what's the Board's pleasure?  Did we have any
  


16   questions from our most recent work session on
  


17   Road Builders?
  


18               MR. TURNER:  Just in their comments
  


19   section, it says -- did they provide proof of the
  


20   matching funds?
  


21               MS. GARNER:  Yeah, we do have that.
  


22   There was additional questions that we did send
  


23   to them that we did not receive any response on,
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 1   though.
  


 2               CHAIRMAN BURROW:  I believe, if I
  


 3   recall, Mr. Guerin had a concern about using
  


 4   recycled glass in the top layer of the pavement
  


 5   on roads because of the glare, and I think we
  


 6   agreed it could be used in the lower-level
  


 7   construction.
  


 8               MR. GUERIN:  Yeah.  And I remember we
  


 9   had questions as to whether a piece of equipment
  


10   being a prototype.  I remember we had questions
  


11   concerning that, I think.
  


12               CHAIRMAN BURROW:  With no one here
  


13   from Road Builders, I guess I really don't know
  


14   how to address the prototype question.
  


15               MR. GUERIN:  Yeah.  Well, I would
  


16   have thought for that kind of money they would
  


17   have been here.
  


18               MS. WESSELER-HENRY:  And no
  


19   responses.
  


20               MR. GUERIN:  Huh?
  


21               MS. WESSELER-HENRY:  And there's no
  


22   responses to our questions.
  


23               MS. GARNER:  We did reach out to them
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 1   over the phone.  I think -- Tom, did you get some
  


 2   initial responses when you talked to the original
  


 3   grant proposal writer on the phone?
  


 4               MR. LEAS:  No, we did not get any --
  


 5               MS. GARNER:  Okay.
  


 6               MR. LEAS:  -- although they did say
  


 7   they would follow up on those questions, but they
  


 8   have not yet done so.  They were going to address
  


 9   our questions, but again, it has not been
  


10   submitted.
  


11               MR. GUERIN:  I think we should pass.
  


12               MS. WEGER:  I do, too.
  


13               MR. GRATZ:  I agree.
  


14               CHAIRMAN BURROW:  We've got a
  


15   recommendation by Mr. Guerin that we pass on this
  


16   application.  How do the other Board members
  


17   feel?
  


18               MS. WESSELER-HENRY:  Agree.
  


19               MS. WEGER:  Agree.
  


20               CHAIRMAN BURROW:  Agree?
  


21               MS. WEGER:  Yeah.
  


22               CHAIRMAN BURROW:  I would agree.  So,
  


23   on Road Builders LLC, we will pass on that
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 1   $212,600 -- or deny the $212,601.03 request for
  


 2   funding.
  


 3          And Deanna, when you inform them of that
  


 4   denial, would you please ask them, if they want
  


 5   to reapply, to ensure that they have someone
  


 6   present to answer questions?
  


 7               MS. GARNER:  Yes, most definitely.
  


 8               CHAIRMAN BURROW:  Thank you.
  


 9               MR. GUERIN:  And to answer the
  


10   questions that were asked.
  


11               CHAIRMAN BURROW:  Well, and -- yeah.
  


12                     (Laughter.)
  


13               MS. GARNER:  I can.
  


14               CHAIRMAN BURROW:  And if they don't
  


15   give you an answer, then we just will not
  


16   entertain that application again.  Thank you.
  


17               MS. WEGER:  Blackwood, we need to --
  


18               CHAIRMAN BURROW:  Blackwood
  


19   Solutions, with carbonator, is the next
  


20   applicant.  And I believe I asked earlier:  Is
  


21   there anyone in the audience from Blackwood,
  


22   again?
  


23                     (No response.)







122


  
 1               CHAIRMAN BURROW:  I found this
  


 2   interesting and tried to do some research on this
  


 3   carbonator technology, and while it is extremely
  


 4   expensive, I think at some point in time it may
  


 5   have a place, but currently I don't know that I
  


 6   can support it without several questions being
  


 7   answered, one being an air permit, one being, you
  


 8   know, if we utilize the product for filtration,
  


 9   at what point in time does it become potentially
  


10   hazardous with collection of heavy metals?  So,
  


11   in agriculture, I know, Tara, you said that it's
  


12   somewhat cost prohibitive.
  


13               MS. WESSELER-HENRY:  It is.
  


14               CHAIRMAN BURROW:  So, what's the
  


15   pleasure of the Board on Blackwood?
  


16               MR. GUERIN:  Well, again, they're not
  


17   here.
  


18               CHAIRMAN BURROW:  They're not here,
  


19   and do you want to pass?
  


20               MR. GUERIN:  I would recommend that
  


21   we pass.
  


22               MS. WESSELER-HENRY:  Plus we had
  


23   questions as well.
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 1               CHAIRMAN BURROW:  Do Board members
  


 2   agree?
  


 3               MR. TURNER:  I agree.
  


 4               MR. GRATZ:  Agree.
  


 5               CHAIRMAN BURROW:  And with that
  


 6   agreement, we will pass on Blackwood Solutions.
  


 7               MS. WEGER:  The next is Posey County.
  


 8               CHAIRMAN BURROW:  Thank you, Kelly.
  


 9          The next -- Kelly's keeping me on track up
  


10   here, by the way.  The next-highest scorer is
  


11   Posey County Solid Waste Management District.
  


12          Do we have any representative from Posey
  


13   County here?
  


14               MS. COLBERT:  Yes.
  


15               CHAIRMAN BURROW:  Okay.  Would you
  


16   step forward, please?
  


17               MS. COLBERT:  I'm Patricia Bunner
  


18   Colbert.  I'm the Executive Director of the
  


19   District.
  


20               CHAIRMAN BURROW:  Thank you for
  


21   joining us today, Ms. -- what is the last name?
  


22               MS. COLBERT:  Colbert.
  


23               CHAIRMAN BURROW:  Colbert?  And
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 1   you're requesting $5,000 for an industrial paper
  


 2   shredder.
  


 3               MS. COLBERT:  Uh-huh.
  


 4               CHAIRMAN BURROW:  And you're going --
  


 5   this is surplus equipment from Martin County;
  


 6   correct?
  


 7               MS. COLBERT:  Uh-huh, yes.
  


 8               CHAIRMAN BURROW:  The increase in
  


 9   diversion numbers, we had a question mark.  It's
  


10   not significant, but we're just curious.  How
  


11   much material do you think that you'll be able to
  


12   divert from the waste stream?
  


13               MS. COLBERT:  Right now, we do
  


14   about -- if you talk just light shredded paper,
  


15   which is all I'm going to let this shredder be
  


16   used for, we do about 20 to 22 tons a year.  I
  


17   suspect it will go up to maybe 30.  It won't
  


18   be -- there's only 26,000 people in the county,
  


19   so it won't be a significant amount, because a
  


20   lot of the paper that we get now comes from the
  


21   wood-stream businesses that we pick up.
  


22               CHAIRMAN BURROW:  And the condition
  


23   of this surplus shredder?
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 1               MS. COLBERT:  It's in pretty good
  


 2   shape.  It hasn't been used for quite some time,
  


 3   because her baler actually has a shredder
  


 4   attached, so she has two bale -- or two shredders
  


 5   that she's wanting to get rid of.
  


 6               CHAIRMAN BURROW:  Now, are you going
  


 7   to bale this product once shredded?
  


 8               MS. COLBERT:  Yes.  We already do.
  


 9               CHAIRMAN BURROW:  Okay.
  


10          Any other questions from the Board
  


11   members?
  


12               PROF. ABRAMOWITZ:  So, there's no
  


13   reconditioning necessary, or somebody has to take
  


14   it apart?  Is there anything that has to be done
  


15   to the machinery to make sure that it's in proper
  


16   working condition?
  


17               MS. COLBERT:  The only thing -- well,
  


18   I'm going to look at it very carefully as far as
  


19   for safety, but if you look at -- I don't think
  


20   you can see the pictures -- when you're standing
  


21   in front of it now to put paper in, you cannot
  


22   reach the shredders themselves, but we have J & J
  


23   Welding in the county, and they actually work for
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 1   Babcock-Wilcox, who makes rocket boosters for
  


 2   NASA, so I figure if they can do NASA's stuff,
  


 3   they can do my stuff, and we'll make sure it's
  


 4   safe.
  


 5               CHAIRMAN BURROW:  So, it'll be
  


 6   compliant with all OSHA regulations?
  


 7               MS. COLBERT:  (Nodded yes.)
  


 8               CHAIRMAN BURROW:  Very good.  Thank
  


 9   you.
  


10          Any other questions?
  


11                    (No response.)
  


12               CHAIRMAN BURROW:  Thank you very much
  


13   for joining us today.
  


14               MS. COLBERT:  Thank you.
  


15               CHAIRMAN BURROW:  And with that, do I
  


16   have a motion on Posey County?
  


17               MR. TURNER:  I'll make a motion
  


18   to approve Posey County for the full funding
  


19   of $5,000.
  


20               CHAIRMAN BURROW:  Mr. Turner makes a
  


21   motion to approve Posey County for $5,000 for an
  


22   industrial paper shredder.  Do I have a second?
  


23               PROF. ABRAMOWITZ:  Second.
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 1               CHAIRMAN BURROW:  A second by
  


 2   Prof. Abramowitz.  Any additional discussion?
  


 3                     (No response.)
  


 4               CHAIRMAN BURROW:  With none, may I
  


 5   have a roll-call vote, please?
  


 6               THE REPORTER:  Prof. Abramowitz?
  


 7               PROF. ABRAMOWITZ:  Yes.
  


 8               THE REPORTER:  Mr. Guerin?
  


 9               MR. GUERIN:  Yes.
  


10               THE REPORTER:  Mr. Turner?
  


11               MR. TURNER:  Yes.
  


12               THE REPORTER:  Ms. Weger?
  


13               MS. WEGER:  Yes.
  


14               THE REPORTER:  Ms. Wesseler-Henry?
  


15               MS. WESSELER-HENRY:  Yes.
  


16               THE REPORTER:  Mr. Gratz?
  


17               MR. GRATZ:  Yes.
  


18               THE REPORTER:  Chairman Burrow?
  


19               CHAIRMAN BURROW:  Yes.  With that,
  


20   the motion carries unanimously.
  


21          Congratulations.
  


22          And the next applicant is Munster High
  


23   School; is that correct, Kelly?
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 1               MS. WEGER:  Uh-huh.
  


 2               CHAIRMAN BURROW:  And they are
  


 3   requesting $5,185 for monthly recycling dumpster
  


 4   fees.  They did provide response to our request
  


 5   for additional information; is that correct,
  


 6   Deanna?
  


 7               MS. GARNER:  Yes.
  


 8               CHAIRMAN BURROW:  Is there anyone
  


 9   here from Munster High School?
  


10               MS. FUS:  Yes.  Hi.  My name's Hannah
  


11   Fus.  I'm a teacher at Munster High School, and
  


12   I'm also the new Environmental Club sponsor.
  


13               CHAIRMAN BURROW:  Thank you for
  


14   joining us today.
  


15               MS. FUS:  Thank you for having me.
  


16               CHAIRMAN BURROW:  Number one, I
  


17   admire your profession.
  


18               MS. FUS:  Thank you.
  


19               (Laughter and applause.)
  


20               CHAIRMAN BURROW:  I don't think that
  


21   we can thank you teachers enough --
  


22               MS. FUS:  Thank you.
  


23               CHAIRMAN BURROW:  -- for what you do.
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 1               MS. FUS:  Thank you.
  


 2               CHAIRMAN BURROW:  How are you going
  


 3   to carry this process and keep this sustainable
  


 4   as your environmentally conscious students move
  


 5   out and up in life?
  


 6               MS. FUS:  Yes.  So, I recently took
  


 7   over Environmental Club, with the goal of:  One,
  


 8   implementing a more cohesive recycling program at
  


 9   the high school; and then two, to promote
  


10   recycling and promote environmentally friendly
  


11   ways within the high school, and I've gotten a
  


12   fantastic response already in just the few months
  


13   that we've started this program from students.
  


14          So, for the recycling program right now,
  


15   we only recycle paper at the high school, and
  


16   everything else is thrown away, and one of our
  


17   big concerns is plastic bottles, with the
  


18   cafeteria use, with the -- like concessions at
  


19   games, with the vending machines, you know,
  


20   that's all plastic bottles, and that currently is
  


21   all being thrown away.
  


22          So, we're just looking to establish a more
  


23   comprehensive recycling program, so we'll have
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 1   student volunteers sign up each month to collect
  


 2   them, and we're seeking funding for a dumpster
  


 3   to -- and for service to come and pick it up each
  


 4   month.
  


 5               CHAIRMAN BURROW:  Now, this will --
  


 6   will this be a compartmentalized container, or a
  


 7   single-stream container?
  


 8               MS. FUS:  Single-stream container.
  


 9               CHAIRMAN BURROW:  Okay.  And where
  


10   will that end up?  What company is going to be
  


11   managing that?
  


12               MS. FUS:  Homeland Disposals --
  


13               CHAIRMAN BURROW:  Okay.
  


14               MS. FUS:  -- yes.
  


15               CHAIRMAN BURROW:  What's your
  


16   background?  Where'd you graduate from?
  


17               MS. FUS:  Well, I actually graduated
  


18   from Munster High School more than a few years
  


19   ago.  I went to University of Nebraska for my
  


20   undergrad, and I'm currently back at Munster High
  


21   School teaching.
  


22               CHAIRMAN BURROW:  How do you find the
  


23   recycling initiatives in Nebraska?
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 1               MS. FUS:  Well, I was at a univers --
  


 2   you know, at a university out in Nebraska, so the
  


 3   university itself is pretty environmentally
  


 4   conscious.  I'm not sure about the rest of the
  


 5   state itself, but the university itself was.
  


 6               CHAIRMAN BURROW:  Well, thank you for
  


 7   bringing your passion to Munster High School --
  


 8   or back to Munster High School.
  


 9               MS. FUS:  Thank you.
  


10               CHAIRMAN BURROW:  Mr. Guerin.
  


11               MR. GUERIN:  Just a couple of quick
  


12   questions.
  


13               MS. FUS:  Yes.
  


14               MR. GUERIN:  How are you going to
  


15   raise the funds to keep this sustainable?
  


16               MS. FUS:  We are looking to
  


17   fund-raise in different ways:  Lots of
  


18   extracurricular clubs, partner with local
  


19   businesses to raise funds, there's lot of
  


20   partnering with local restaurants, too, like
  


21   dine-to-donate events and things like that.  So,
  


22   we'll start this year with the fund-raising, and
  


23   we'll just keep that going every year to help
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 1   sustain it.
  


 2               MR. GUERIN:  And does your provider
  


 3   take all of the material that you're wanting to
  


 4   collect?
  


 5               MS. FUS:  Yes, they do.
  


 6               MR. GUERIN:  Maybe you can lean on
  


 7   them to --
  


 8               MS. FUS:  Definitely.
  


 9               CHAIRMAN BURROW:  I think it's an
  


10   admirable job you're doing, and I think if we can
  


11   give them a kick-start, I think it's well
  


12   deserved.
  


13          And with that, do we have any other
  


14   questions?
  


15               MR. GUERIN:  I move we fund the
  


16   project.
  


17               CHAIRMAN BURROW:  I have a motion by
  


18   Mr. Guerin to fund Munster High School for
  


19   $5,185.  And do I have a second?
  


20               MS. WEGER:  I'll second.
  


21               CHAIRMAN BURROW:  A second by
  


22   Ms. Weger.  Any other discussion?
  


23                     (No response.)
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 1               CHAIRMAN BURROW:  With none, may I
  


 2   have a roll-call vote, please?
  


 3               THE REPORTER:  Prof. Abramowitz?
  


 4               PROF. ABRAMOWITZ:  Yes.
  


 5               THE REPORTER:  Mr. Guerin?
  


 6               MR. GUERIN:  Yes.
  


 7               THE REPORTER:  Mr. Turner?
  


 8               MR. TURNER:  Yes.
  


 9               THE REPORTER:  Ms. Weger?
  


10               MS. WEGER:  Yes.
  


11               THE REPORTER:  Ms. Wesseler-Henry?
  


12               MS. WESSELER-HENRY:  Yes.
  


13               THE REPORTER:  Mr. Gratz?
  


14               MR. GRATZ:  Yes.
  


15               THE REPORTER:  Chairman Burrow?
  


16               CHAIRMAN BURROW:  Yes.  So, with
  


17   that, the motion carries.  Thank you very much.
  


18               MS. FUS:  Thank you.
  


19               CHAIRMAN BURROW:  Congratulations.
  


20   As Terry said, lean on your vendors.
  


21               MS. FUS:  Yes.
  


22               MR. GUERIN:  It's not us, so it's
  


23   okay.
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 1                      (Laughter.)
  


 2               CHAIRMAN BURROW:  Well, I'm in the
  


 3   business.  We get leaned on all of the time.  And
  


 4   Terry's in the business.
  


 5          Do we have any additional --
  


 6               MS. GARNER:  That is all of them.
  


 7               CHAIRMAN BURROW:  What's the surplus
  


 8   amount that we have, Deanna?
  


 9               MS. GARNER:  We have $571,009.18.
  


10               CHAIRMAN BURROW:  Five seventy-one --
  


11               MS. WESSELER-HENRY:  Nine.
  


12               MS. GARNER:  Nine.
  


13               CHAIRMAN BURROW:  Five seventy-one
  


14   nine?
  


15               MS. GARNER:  I know, it's so small.
  


16               CHAIRMAN BURROW:  And I apologize to
  


17   the audience, but there may be a little bit of
  


18   refreshing or cleanup work that we may need to
  


19   talk about.  At the last meeting, did we decide
  


20   to increase next year's funding from 250,000 --
  


21               MS. WEGER:  Yeah.
  


22               CHAIRMAN BURROW:  -- to 500,000?
  


23               MS. WEGER:  Uh-huh.
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 1               MS. WESSELER-HENRY:  I think so.
  


 2               CHAIRMAN BURROW:  Deanna, do you have
  


 3   record?  Did we take a vote on that?
  


 4               MS. GARNER:  We did not vote on it.
  


 5   It was brought up in discussion.
  


 6             (Discussion off the record.)
  


 7               CHAIRMAN BURROW:  Do you feel it's
  


 8   appropriate, because -- do you think it's
  


 9   appropriate that we consider increasing that
  


10   amount, to see if we can attract any additional,
  


11   maybe more innovative technologies?
  


12               MS. WEGER:  Do we anticipate being
  


13   able to get the same funding level next year?
  


14               CHAIRMAN BURROW:  I believe our
  


15   funding is secure for next year at two million
  


16   dollars.
  


17               MS. GARNER:  Yes.
  


18               CHAIRMAN BURROW:  My fear is if we do
  


19   not utilize it -- and which we may utilize a
  


20   portion of this in our effort with the RFP --
  


21   that these ladies' hard work and budget at the
  


22   Statehouse is going to be in question, and I want
  


23   to make sure that we do our best to get
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 1   additional projects in.
  


 2               MR. GUERIN:  I think we should
  


 3   increase it, because there -- we'd be likely to
  


 4   get some start-ups maybe that need that extra
  


 5   funding.  I can think of some the last two years
  


 6   that have come back a couple of years because
  


 7   they needed additional funding.
  


 8               PROF. ABRAMOWITZ:  Whereas it would
  


 9   limit the number of people that would apply in
  


10   general.  I mean you're attracting some of the
  


11   bigger players, too, with that amount of money,
  


12   and maybe some of the ones that would have lesser
  


13   amounts may not -- if they don't get it, may not
  


14   reapply.
  


15               MS. WEGER:  So --
  


16               CHAIRMAN BURROW:  It is a give and
  


17   take.
  


18          Kelly, go ahead.
  


19               MS. WEGER:  Well, one comment I had
  


20   is just, obviously, in previous years we've been
  


21   in the situation where we've had to ask everybody
  


22   that requested the full amount to take less.  In
  


23   this cycle, we had six people who requested
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 1   pretty close to the max of 250,000.  So, if, in
  


 2   theory, all six of those requested the max of
  


 3   500,000, that would be three million, so we'd be
  


 4   in that same situation again.  So, maybe it's not
  


 5   a 250 or a 500, but maybe it's something in
  


 6   between.
  


 7               MR. GUERIN:  But I don't recall any
  


 8   of the ones that we asked if they could do with
  


 9   less telling us they couldn't do it.
  


10               MS. WEGER:  I agree.
  


11               PROF. ABRAMOWITZ:  There might have
  


12   been one case I can think of, but that's the only
  


13   thing I remember.
  


14               MS. WEGER:  There were some where
  


15   they had to modify their scope because of less
  


16   funding.
  


17               MR. TURNER:  Then you're back to if
  


18   you're asking them to reduce their 500,000, then
  


19   why put it at 500,000?
  


20               MS. WEGER:  Right, and that's kind of
  


21   my concern as well.
  


22               MS. WESSELER-HENRY:  That's mine,
  


23   too.
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 1               MS. WEGER:  So, I would rather see a
  


 2   number somewhere between 250 and 500,000.
  


 3               MR. GUERIN:  Three fifty?
  


 4               MS. WEGER:  Negotiation time.
  


 5               MS. WESSELER-HENRY:  Do we want to
  


 6   get the scissors?
  


 7               PROF. ABRAMOWITZ:  Did we hear
  


 8   anybody saying that they didn't apply because it
  


 9   wouldn't have been a substantial -- they couldn't
  


10   get it going for that kind of money that we were
  


11   offering?
  


12               MR. TURNER:  The question should go
  


13   to Deanna.
  


14               PROF. ABRAMOWITZ:  Are you getting --
  


15               MS. GARNER:  I plan on actually doing
  


16   a little bit of research before our next grant
  


17   round, because there were I think at least five,
  


18   maybe more, companies that contacted me and were
  


19   interested in the grant, sounded like they were
  


20   going to apply, and did not apply, and I don't
  


21   know why that is.
  


22          I actually am going to reach out to them
  


23   to try to figure that out so that we can tailor
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 1   our RFP next year a little bit better, because we
  


 2   definitely want as many applications as possible,
  


 3   and one of those reasons may be because they had
  


 4   higher-dollar projects and --
  


 5               PROF. ABRAMOWITZ:  Well, I guess my
  


 6   question is:  Is that going to favor some of -- a
  


 7   company already in existence that's doing well,
  


 8   that's big enough, they just want to expand, as
  


 9   opposed to somebody who wants to try something
  


10   more innovative or somebody new coming in?  I
  


11   don't know the answer.  I'm just asking.
  


12               MR. GUERIN:  Well, I -- without
  


13   naming any specific company, I know of one
  


14   instance where there was an application for a
  


15   piece of equipment that was rather expensive, and
  


16   I personally wanted to see it -- and it was
  


17   funded, and I wanted to see it funded, because
  


18   even though it was a private-sector company, it
  


19   wasn't the kind of equipment they would want to
  


20   go out and intentionally buy and install because
  


21   it didn't make a lot of economic sense for them.
  


22   But we needed it, because it enhanced recycling
  


23   of a particular commodity.
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 1          So, I think there are situations where a
  


 2   company, even though it's a larger company, we
  


 3   want to encourage them to buy a piece of
  


 4   equipment that they might otherwise not buy.
  


 5               MS. WEGER:  Deanna, last year, I know
  


 6   that when we went through and were allocating
  


 7   funding, there were -- when we went through
  


 8   everything, we came back to some of those
  


 9   top-ranked companies and we gave them additional
  


10   funding.  I can't recall if that was above the --
  


11   it was just above what they asked for, not above
  


12   the cap.
  


13               MS. GARNER:  It wasn't even above
  


14   what they asked for.  It was still below their
  


15   asking --
  


16               MS. WEGER:  Oh, there wasn't --
  


17               MS. GARNER:  We awarded it to those
  


18   companies that were asking 500,000, and we ended
  


19   up giving them like 125 instead of 100.
  


20               MS. WEGER:  Okay.  Thank you.
  


21               MS. GARNER:  Yeah.
  


22               CHAIRMAN BURROW:  So, is this
  


23   something we want to table until the February
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 1   meeting, or -- and take into consideration?
  


 2               MR. GUERIN:  I think that would give
  


 3   her, Deanna, a chance to reach out to these
  


 4   companies and find out why they didn't apply.
  


 5               CHAIRMAN BURROW:  And possibly reach
  


 6   out to Economic Development to see if there's
  


 7   maybe synergies there that we could utilize.
  


 8               PROF. ABRAMOWITZ:  The other question
  


 9   I have is -- well, for the grants that we're
  


10   giving out, is that -- it's mainly for the
  


11   in-state companies; right?
  


12               MS. GARNER:  They have to be in
  


13   Indiana.
  


14               PROF. ABRAMOWITZ:  It's not for
  


15   somebody from another state wanting to come into
  


16   Indiana?
  


17               MS. GARNER:  We can do that.  We can
  


18   fund those as well, yes.
  


19               PROF. ABRAMOWITZ:  Right.  So, what
  


20   I'm asking is:  If you increase it to those kinds
  


21   of amounts, you're starting to -- maybe those
  


22   companies would look more favorably about
  


23   expanding into the state, as opposed to just
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 1   expanding a facility in-state, because they'd
  


 2   have to set up something new.
  


 3               CHAIRMAN BURROW:  Good point.
  


 4               MS. GARNER:  It's challenging,
  


 5   because, yeah, if we did maximize it to 500,000,
  


 6   Kelly's right, then we could, you know, award
  


 7   four grants.
  


 8               MS. WEGER:  Well, and I know, again,
  


 9   when we've run out of funding, we've had
  


10   applicants who were upset and discouraged from
  


11   applying again --
  


12               PROF. ABRAMOWITZ:  Right.
  


13               MS. WEGER:  -- because they didn't
  


14   get an award, and that's not a great situation to
  


15   be in.
  


16               MS. GARNER:  Right.
  


17               MS. WEGER:  So, yeah, my feeling --
  


18   and maybe we need more data and we want to table
  


19   this, but my feeling, I think, is that I would
  


20   like to keep it maybe 350 to 400 as a max.
  


21               CHAIRMAN BURROW:  All right.  I think
  


22   let's table it and think about it and address it
  


23   at the February meeting.  That may give us some
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 1   more information about the RFP as well --
  


 2               MS. GARNER:  Yes.
  


 3               CHAIRMAN BURROW:  -- and see if
  


 4   there's any opportunities out there that would
  


 5   warrant, you know, a higher level of funding.
  


 6               MS. GARNER:  My plan is to have any
  


 7   modifications to our RFP provided to you at that
  


 8   meeting for discussion.
  


 9               CHAIRMAN BURROW:  Very good.  Thank
  


10   you.
  


11          At this time, I would ask:  Is there
  


12   anyone in the audience that would like to offer
  


13   any public input or ask questions?
  


14                     (No response.)
  


15               CHAIRMAN BURROW:  With none, I would
  


16   like to thank you all for attending today, and
  


17   hopefully everyone's leaving with a smile on
  


18   their face.
  


19               MS. WICKARD:  We haven't always done
  


20   that.
  


21                      (Laughter.)
  


22               CHAIRMAN BURROW:  It is -- I've been
  


23   doing this for a long time, and this is the first
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 1   time we've ever ended up with a surplus.  So,
  


 2   good luck with your projects, and please continue
  


 3   to be creative and think of new ways to increase
  


 4   our recycling rate.
  


 5               MS. WESSELER-HENRY:  You have this
  


 6   there.
  


 7               CHAIRMAN BURROW:  And the other
  


 8   items, 2020 Meeting Schedule.  We've got --
  


 9   what's the date on that in Feb -- February 6th,
  


10   and it's going to be -- is that going to be here
  


11   at Shadeland, or is that going to be --
  


12               MS. GARNER:  Yeah, that's a change,
  


13   and I -- my recommendation is that we move the
  


14   February 6th meeting back downtown.  Legislators
  


15   are in session at that time, and that would make
  


16   it a little more convenient for you guys to be
  


17   able to attend.
  


18               REP. SCHAIBLEY:  That's our break.
  


19               MS. GARNER:  It's your break?  Okay.
  


20               REP. SCHAIBLEY:  Yeah.  February 6th
  


21   is our break, when they switch the bills, and
  


22   we're off for that.
  


23               MS. GARNER:  So, is it better here,
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 1   then?
  


 2               MS. WEGER:  I --
  


 3               REP. ERRINGTON:  I'm likely to be
  


 4   here, and this would be better than downtown.
  


 5               REP. SCHAIBLEY:  Yes.  I mean I'm
  


 6   just saying that they are -- we can be here.
  


 7               MS. GARNER:  We can also -- we can
  


 8   modify the date as well in working with you guys.
  


 9               CHAIRMAN BURROW:  We value your
  


10   presence, and if you prefer that the meeting be
  


11   here, I think we can accommodate that, and if the
  


12   meeting date is a problem, then we can consider
  


13   that as well.
  


14               REP. SCHAIBLEY:  It's up to you, but
  


15   there's good chance that I won't be here, but she
  


16   said she could come, and the others as well.
  


17               MS. GARNER:  I will reach out to them
  


18   and we can -- and I'll let the Board know if that
  


19   date changes.
  


20               CHAIRMAN BURROW:  All right.  And
  


21   then we have May 7th, September 3rd and
  


22   November 5th.  So, we'll verify the location and
  


23   obviously the February date, I think, is --
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 1   obviously is the next most important meeting.
  


 2               MS. WESSELER-HENRY:  Any chance we
  


 3   could push the time back in February?  With the
  


 4   wintertime, and I've got three kids I drop off at
  


 5   different locations, and traveling in from
  


 6   Fayette County, I'd kind of like to push that
  


 7   back a little bit, if possible, on the time
  


 8   start.  Winter is hard for me.  I live out in the
  


 9   country and stuff, so --
  


10               CHAIRMAN BURROW:  Seeing how you're a
  


11   volunteer, I would love to accommodate you.
  


12                      (Laughter.)
  


13               MS. GARNER:  It's no problem with me
  


14   if it's all right with the rest -- everybody
  


15   else.
  


16               MS. WEGER:  It's fine with me.
  


17               MS. GARNER:  We can even push it
  


18   maybe to 10:00.
  


19               MS. WESSELER-HENRY:  That would work
  


20   tremendous in the wintertime for me.
  


21               CHAIRMAN BURROW:  Is everyone good
  


22   with a 10:00 o'clock start time for the
  


23   February --
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 1               MS. WEGER:  I would have lunch.
  


 2               MS. GARNER:  Yeah, that meeting
  


 3   doesn't always tend to go three hours.
  


 4               CHAIRMAN BURROW:  Do we need to
  


 5   discuss terms again?  Do we have -- I know my
  


 6   term is expiring, and I believe --
  


 7               MS. GARNER:  Bruce, Clay and Mike's
  


 8   terms are -- do expire this year, so let me know
  


 9   if you want to be renewed.
  


10               CHAIRMAN BURROW:  Okay.  And then do
  


11   we have a schedule for the remaining Board
  


12   members?  Are they on --
  


13               MS. GARNER:  The remaining Board
  


14   members' terms end next year.
  


15               CHAIRMAN BURROW:  Okay.  All right.
  


16          The only other thing I would remind
  


17   everyone, please get on and take your ethics
  


18   training.
  


19          Yes, sir.
  


20               MR. FRENCH:  On that front, for the
  


21   RFP, we also might have further ethical conflicts
  


22   of interest.  If anybody thinks with that RFP
  


23   they might have one, for instance, Purdue people,
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 1   let me know, get in touch with me.  I can give
  


 2   you my e-mail address.  If you have questions, we
  


 3   can talk about how to go forward with that.
  


 4               MS. GARNER:  Yeah.
  


 5               CHAIRMAN BURROW:  Let me ask you a
  


 6   question.
  


 7               MR. FRENCH:  Yes.
  


 8               CHAIRMAN BURROW:  If I'm aware of
  


 9   Company X and they are of quality, and I identify
  


10   an RFP that they might want to review, would that
  


11   be a conflict of interest?
  


12               MR. FRENCH:  When you say "aware of,"
  


13   would that mean -- if you have an affiliation
  


14   with them, yes; if you don't have an affiliation
  


15   with them, ideally, no.  But I mean --
  


16               CHAIRMAN BURROW:  I would not have a
  


17   financial affiliation.
  


18               MR. FRENCH:  Then it should be fine.
  


19   Yeah, you should be able to recommend or -- yeah.
  


20               CHAIRMAN BURROW:  Thank you.
  


21          Any other questions?
  


22                     (No response.)
  


23               CHAIRMAN BURROW:  Take your training,
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 1   folks.
  


 2               MR. GUERIN:  The May date may be a
  


 3   problem.  I have to be out of town sometime in
  


 4   May.  I just don't know when.
  


 5               CHAIRMAN BURROW:  All right.  Thanks,
  


 6   everyone, for their attendance.  We certainly
  


 7   appreciate it.  All of you, congratulations, and
  


 8   I know we're going to be speaking moving forward,
  


 9   are we not, Allison?
  


10               MS. TAYLOR:  Yes.
  


11               CHAIRMAN BURROW:  There's a lot of
  


12   good things on the horizon, and I believe this
  


13   RFP and study is going to be huge.  It's going to
  


14   set our state well ahead of others in the region.
  


15   So, thank you very much.
  


16          And with that, do I have a motion to
  


17   adjourn?
  


18               MS. WEGER:  So moved.
  


19               CHAIRMAN BURROW:  Do I have a second?
  


20               MR. TURNER:  Support.
  


21               CHAIRMAN BURROW:  Mr. Turner, thank
  


22   you.
  


23          All in favor?
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 1               MS. WEGER:  Aye.
  


 2               MR. TURNER:  Aye.
  


 3               MS. WESSELER-HENRY:  Aye.
  


 4               MR. GUERIN:  Aye.
  


 5               MR. GRATZ:  Aye.
  


 6               CHAIRMAN BURROW:  Aye.
  


 7          Opposed?
  


 8                     (No response.)
  


 9               CHAIRMAN BURROW:  Motion carries.
  


10   Thank you.
  


11                        -  -  -
             Thereupon, the proceedings of


12            November 7, 2019 were concluded
                 at 11:34 o'clock a.m.


13                        -  -  -
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            1                                   9:10 o'clock a.m.

                                                November 7, 2019

            2                        -  -  -



            3               CHAIRMAN BURROW:  Good morning.  It's



            4   about 9:10, and we'll call the November 7th, 2019



            5   meeting of the Indiana Recycling Market



            6   Development Board to order, and thank you all



            7   very much for attending.  And we had a lot of



            8   great applications that we'll get to eventually.



            9   We have a pretty full agenda.  We'll try to stay



           10   on task and hopefully get out of here somewhere



           11   in the noonish range.



           12          So, the first order of business is



           13   consideration and approval of the transcript and



           14   summary of the meeting on September 5th of 2019.



           15   Have the Board members had the opportunity to



           16   review the transcript and summary?



           17               MS. WEGER:  (Nodded yes.)



           18               MS. WESSELER-HENRY:  (Nodded yes.)



           19               CHAIRMAN BURROW:  Any changes



           20   required?



           21               MR. GUERIN:  No.



           22               CHAIRMAN BURROW:  May I have a motion



           23   to approve?
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            1               MR. GUERIN:  So moved.



            2               MR. TURNER:  So moved.



            3               MR. GUERIN:  Second.



            4               CHAIRMAN BURROW:  Mr. Turner, and



            5   then a second by Mr. Guerin.  Any additional



            6   discussion?



            7                     (No response.)



            8               CHAIRMAN BURROW:  I think we can do



            9   this with an "all in favor?"



           10               MS. WEGER:  Aye.



           11               MR. TURNER:  Aye.



           12               MS. WESSELER-HENRY:  Aye.



           13               MR. GUERIN:  Aye.



           14               MR. GRATZ:  Aye.



           15               CHAIRMAN BURROW:  Aye.



           16          Opposed?



           17                     (No response.)



           18               CHAIRMAN BURROW:  Motion carries



           19   unanimously.  Thank you very much.



           20          The next item on the agenda, we have an



           21   IDEM update by Ms. Julia Wickard.



           22               MS. WICKARD:  Thank you,



           23   Mr. Chairman.  I'm Julia Wickard.  I'm the
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            1   Assistant Commissioner of Office of Program



            2   Support, and also the agricultural liaison with



            3   the agency, and so, at every meeting I provide an



            4   update from the agency.  So, in an effort to stay



            5   on task, I don't have a lot to share.  I can



            6   certainly answer any questions after the meeting.



            7          I did want to share with you that we have



            8   launched a Community Recycling Grant Program,



            9   which is a new opportunity for IDEM.  We're



           10   excited about it.  The applications are due by



           11   December 20th.  There is a half-sheet over at the



           12   table, if you want to pick that up.  You can also



           13   access all of the information on our Web site.



           14          Those grants will be for recycling



           15   household hazardous wastes, different organic



           16   material.  The grant application dollar range



           17   is $500 to $50,000, so quite a range of grant



           18   opportunities there, and really the focus is for



           19   solid waste management districts, counties,



           20   municipalities, schools and nonprofits, which



           21   would be eligible to apply.



           22          So, we're excited about that program and



           23   seeing a lot of interest, and for those
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            1   organizations that I mentioned that have, you



            2   know, in the past applied for grants here, it



            3   really makes sense that this grant program's



            4   available, so we're excited that's available.



            5          Also, we are gearing up for National



            6   Recycling Day, which is November 15th, so put



            7   that on your calendar.  IDEM is doing a lot of



            8   efforts around this, from environmental



            9   education.  We're actually collecting batteries



           10   in the Government Center, so we're in the process



           11   of doing that.



           12          We're also -- we'll be hosting a -- really



           13   a celebration about recycling on November 15th in



           14   the Government Center South Atrium, so you all



           15   are invited at 9:00 o'clock, where Comm. Pigott,



           16   our IDEM Commissioner, and the Department of



           17   Administration IDEM Commis -- or Commissioner



           18   will be launching a recycling initiative for the



           19   State of Indiana in the Government Center



           20   complex.



           21          We have partnered with the Department of



           22   Administration, and they have purchased recycling



           23   bin stations, and those will be placed throughout
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            1   the Government Center.  So, we're excited about



            2   that program.



            3          Our staff's really been busy the last six



            4   months preparing and actually issued just a few



            5   weeks ago several recycling -- several reports,



            6   and you'll hear one -- two today, from Jacob and



            7   Tom, but we are required by state law to issue



            8   those reports to the legislature, and then they



            9   become public documents, obviously.



           10          And then the only other thing I wanted to



           11   mention was kind of a rebranding with our IDEM



           12   Web site.  It's giving us an opportunity to



           13   feature different areas within the agency, so we



           14   currently have on the home page, when you come



           15   onto the home page for IDEM, information about



           16   the Community Recycling Grant Program, so you can



           17   just click right there and go to that



           18   information.



           19          We also have spent a lot of our time and



           20   focus, unfortunately, up in Northwestern Indiana



           21   with the ArcelorMittal fish kill that's taken



           22   place, and also, a lot of work's being done



           23   across the agency with the Indiana Volkswagen
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            1   Mitigation Trust fund.  So, I encourage you to



            2   take a look at that.



            3          We're trying to keep it fresh and new.



            4   Our team is also really active on social media,



            5   so if you follow us on Facebook, Instagram or



            6   Twitter, you'll find the information there, too.



            7   So -- but I will keep it brief.  I'll turn it



            8   back to you, and I'll be glad to answer any



            9   questions.



           10               CHAIRMAN BURROW:  Thank you.



           11          Any questions?



           12                     (No response.)



           13               CHAIRMAN BURROW:  With none, I



           14   apologize; I need to step back.  I wanted to



           15   thank Rep. Schaibley for taking time out of your



           16   day to join us here.  We certainly appreciate it.



           17               REP. SCHAIBLEY:  It's nice to be



           18   here.  Thank you.



           19               CHAIRMAN BURROW:  The next item on



           20   the agenda is a status update of existing grants,



           21   Ms. Garner.



           22               MS. GARNER:  And I can keep this very



           23   brief as well.  All of the grants are ongoing.
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            1   We still have the two closed ones.  We have two



            2   additional ones, Gibson County and Dearborn



            3   County, who are just pending a final site visit,



            4   but their projects have been completed now.  And



            5   then I have Royal Interpack, who is about halfway



            6   through their project and have submitted their



            7   first reimbursement as well.



            8          So, things are progressing well, and



            9   that's what I've got.



           10               CHAIRMAN BURROW:  All right.  Thank



           11   you very much.



           12          And the next item on the agenda I think we



           13   should all be very excited about, and Deanna, do



           14   you want to discuss the RFP?



           15               MS. GARNER:  Yeah, yeah.  And I don't



           16   have copies of the RFP.  I'm going to actually



           17   pull it up on the computer, but I did provide



           18   comments, so did everybody get a chance to at



           19   least review it in your Board packet?



           20               MS. WEGER:  (Nodded yes.)



           21               MS. WESSELER-HENRY:  (Nodded yes.)



           22               MS. GARNER:  There's a few additional



           23   comments that we received from the Recycling
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            1   Partnership and IRC as well.  I had them review



            2   it.  So, I thought we could go through these



            3   bullet points.  You should all have this piece of



            4   paper in front of you.  Let me pull up that.



            5              (Discussion off the record.)



            6               (Rep. Errington arrived.)



            7               MS. GARNER:  So, currently, going on



            8   to the first bullet point, we had -- and this is



            9   based on the past study that the Board



           10   commissioned on the Waste Characterization Study.



           11   We asked if we wanted to limit -- previously we



           12   limited the RFP's to come as from colleges and



           13   universities.



           14                (Sen. Buchanan arrived.)



           15               MS. GARNER:  So, I think some reasons



           16   we did that previously was supporting the state



           17   institutions that we have here in the state.



           18   They have a good research background already in



           19   place, and we hope we can kind of get a little



           20   more bang for our buck, so to speak, going



           21   through a university.  But we can open this up to



           22   contractors, private organizations, if we want



           23   to.
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            1               CHAIRMAN BURROW:  Those of you that



            2   are in attendance, the goal is to do a study



            3   identifying the consumers of and the generators



            4   of recycled commodities within the state to



            5   enforce the circular economy within the State of



            6   Indiana, and it's an exciting opportunity.  I



            7   think a kind of groundbreaking in the region, and



            8   we're very excited about it.



            9          My comment with regard to limiting it to



           10   universities and colleges, to get this off the



           11   ground quickly, we want to make sure that the end



           12   product will be available within a short period



           13   of time, and --



           14          Oh, good morning, Rep. Errington.



           15               REP. ERRINGTON:  Thank you.



           16               CHAIRMAN BURROW:  Thank you very much



           17   for coming.



           18               MS. GARNER:  And Sen. Buchanan.



           19               CHAIRMAN BURROW:  Oh, I'm sorry,



           20   Sen. Buchanan.  Thank you.



           21               SEN. BUCHANAN:  I came in the back



           22   door.



           23               MS. GARNER:  Back door guests are
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            1   best.



            2               CHAIRMAN BURROW:  But we want to get



            3   this going, because should we have surplus funds



            4   available in Fiscal Year '19, we need to have



            5   something available to look at at our February



            6   meeting.



            7          Terry?



            8               MR. GUERIN:  I guess I have two



            9   questions.  You mentioned the funding.  Is the



           10   funding for this coming out of the current



           11   million dollars that we have?



           12               MS. GARNER:  No.  So, we have



           13   administrative funds that can fund this.



           14   However, we can kind of be a little bit flexible



           15   on that, because we may have some left over, as



           16   Bruce just mentioned, this grant round.  We will



           17   have some leftover funds.  We don't have a full



           18   two million dollars in requests left of eligible



           19   applicants.  So, that funding we can, at that



           20   February meeting, decide to appropriate it



           21   towards the study as well.



           22               MS. WICKARD:  The purpose of --



           23               MS. GARNER:  But we have funds -- we
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            1   also have funding available.



            2               MR. GUERIN:  What's the target amount



            3   of money that you're looking at?



            4               MS. GARNER:  They can range.  So, we



            5   did ask Recycling Partnership, other studies



            6   similar, what was their kind of price range for



            7   this, and it can range anywhere from 75,000 to



            8   about 250,000.



            9               MR. GUERIN:  And I know some colleges



           10   and universities have done studies --



           11               MS. GARNER:  Uh-huh.



           12               MR. GUERIN:  -- like this in the



           13   past, and Purdue comes to mind, but how many



           14   colleges and universities in Indiana are capable



           15   of doing this quickly and not having to start



           16   from ground zero and build something?  Any idea



           17   just how many?  Is it quite a few?  I guess



           18   that's the question:  Are there quite a few



           19   colleges and universities that can do it?



           20               MS. GARNER:  I mean I don't know



           21   offhand.  I would say Purdue comes to mind as



           22   having probably those capabilities.  They are



           23   doing a smaller study, ten-county wide, with the
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            1   IRC right now that's similar.  There -- IU does



            2   have an environmental section that may do it, but



            3   engineering sections could maybe provide interest



            4   in it.  I mean we have a lot of strong colleges



            5   and universities in Indiana, and so, I'd hope



            6   they would have interest in this.



            7               MS. WEGER:  I would echo Bruce's



            8   comments that -- I would be in favor of opening



            9   it up, despite my Purdue affiliation.  I would



           10   think that it would be -- potentially we might



           11   get a quicker turnaround if we end up finding a



           12   quality provider that is maybe private.



           13               CHAIRMAN BURROW:  Any other comments?



           14          Terry?



           15               MR. GUERIN:  I don't disagree, but I



           16   do have some concern, because I have done quite a



           17   bit of this kind of work in the environmental



           18   arena, and there are private-sector entities out



           19   there that will readily step forward and want to



           20   do it, but most of their work is boilerplate



           21   language, they fill in the blank, and that



           22   concerns me.  I just have some hesitancy there,



           23   that's all, depending on who it is.
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            1               MS. GARNER:  Sure.  And I think



            2   that's why we want to see the proposals from the



            3   entities, and then we would come back in



            4   February, review those applications or proposals,



            5   and award the one that's best.  So, I mean I



            6   think hopefully with what they're providing us,



            7   what we're asking them to provide in this RFP



            8   will help guide us to make sure we get the right



            9   person for the study.



           10               MS. WEGER:  And I would presume we



           11   would also have an opportunity to ask questions



           12   of the --



           13               MS. GARNER:  Yes.



           14               MS. WEGER:  -- applicants and



           15   basically interview them to make sure that --



           16               MS. GARNER:  Yeah.



           17               MS. WEGER:  -- it's not just words on



           18   paper, but they actually are able to provide what



           19   we are expecting, the depth that we are



           20   expecting.



           21               MS. GARNER:  Definitely, yes, I think



           22   we would ask them to be there in February.



           23               MR. GUERIN:  I guess I just have one
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            1   more question or comment.  I know it's mentioned



            2   in here, but we are probably now in the third or



            3   fourth year in data collection through a statute



            4   that was passed four or five years ago --



            5               MS. GARNER:  Uh-huh.



            6               MR. GUERIN:  -- requiring processors



            7   to report.  So, that kind of information is



            8   readily available.  We have advanced the study,



            9   but some of the things we're requiring in here,



           10   especially if it's commercial and industrial, the



           11   information is going to be much more difficult --



           12               MS. GARNER:  Yes.



           13               MR. GUERIN:  -- to obtain, and that



           14   was one of the weaknesses of the statute when it



           15   was passed, it didn't include those entities.



           16   So, this is not going to be easy to do.



           17               MS. GARNER:  No.  We understand that



           18   there may be some limitations.  We also -- the



           19   Recycling Partnership and I know -- I'm sure IRC



           20   have already talked to us and want to be a



           21   partner in this process and in the study.



           22   Recycling Partnership has a lot of nationwide



           23   data that could help inform whoever does the
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            1   study, to help kind of calculate certain --



            2   certain aspects of that that are harder to get



            3   information on, capture rates and other things



            4   like that.  Excuse me.



            5          But I think, like you said, that because



            6   our Retrack system kind of misses some of the



            7   data, we also talked about if we're asking for



            8   too much information in this study, and kind of



            9   the feedback was, "Go for -- go for it; right?



           10   See what you can get."  We -- it's missing data



           11   that would definitely help inform us and provide



           12   a better outlook and help us make better



           13   decisions in the future regarding, you know, our



           14   recycling infrastructure.



           15          So, it may come back that we get a



           16   proposal that says they can do certain components



           17   and maybe not other components, and we'll have to



           18   look at that and assess it as the proposals come



           19   back as well, I think.



           20               CHAIRMAN BURROW:  I guess one comment



           21   I have is that it may be -- it will be



           22   interesting to see if the universities, and if we



           23   include private companies, their ability to
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            1   inquire on industry and commercial accounts as to



            2   what their capabilities -- what their utilization



            3   or offerings could be.  I think it could be a



            4   comprehensive study outside of curbside



            5   recycling, and it would be a huge benefit to have



            6   on hand, particularly as we're looking for future



            7   grand rounds.



            8               MS. GARNER:  Yes, definitely.



            9               CHAIRMAN BURROW:  So, with need a --



           10               MS. GARNER:  So, we're going to --



           11   yeah.  Maybe we can go through -- well, kind of



           12   get consensus on these bullet points, and then at



           13   the end, just have a motion to release the RFP



           14   with agreed upon changes.  Does that work?



           15               CHAIRMAN BURROW:  Well, with the



           16   first bullet point being limit it to colleges and



           17   universities, what's the pleasure of the Board on



           18   that?



           19               MS. WEGER:  I would say open it up.



           20               CHAIRMAN BURROW:  Open.



           21               MR. GUERIN:  I don't have any problem



           22   with opening it.



           23               MS. GARNER:  Okay.
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            1               CHAIRMAN BURROW:  The second bullet



            2   point, limited to traditional curbside recycling



            3   and associated public drop-offs to include



            4   commercial and industrial packaging.



            5               MR. GUERIN:  I think it ought to



            6   include the commercial and industrial sector,



            7   primarily because since they were missed from the



            8   statute the last time around, I've inquired a few



            9   times whether or not IDEM felt comfortable in



           10   having some of us go back to the legislature and



           11   try to include the commercial-industrial sector,



           12   and I think last time around IDEM didn't feel



           13   comfortable doing that, but we must -- and I



           14   don't know about this current legislative round,



           15   but I'd like to see it done before I die.



           16                      (Laughter.)



           17               MR. GUERIN:  That is a -- well, that



           18   sector was adamant about not being included in



           19   the statute at that point in time, and I felt it



           20   was rather telling, because these same companies



           21   that tried so hard to get out of that sit on



           22   national recycling coalition boards and



           23   everything else, and so, they're kind of talking
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            1   out of both sides of their mouth.



            2          And they're doing a good job in recycling,



            3   and I don't understand why they don't want to



            4   toot their own horn.  So, if they're included in



            5   this study, that might give us a little more



            6   ammunition to go back to the legislature and say,



            7   "Look, these guys need to be included."



            8               CHAIRMAN BURROW:  Okay.



            9          Mr. Turner, I always value your input.



           10   What's your feeling?



           11               MR. TURNER:  Well, I agree with



           12   Terry.  I just don't -- I never did understand



           13   why they thought that was all proprietary



           14   information.  That just -- that always baffled



           15   me.  It's out there.  You know, let's use it.



           16   So, I'm on board with that.



           17               CHAIRMAN BURROW:  Okay.



           18          Kelly?



           19               MS. WEGER:  I completely agree.



           20               CHAIRMAN BURROW:  Tara?



           21               MS. WESSELER-HENRY:  It's fine with



           22   me.



           23               CHAIRMAN BURROW:  Matt.
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            1               MR. GRATZ:  Yeah.



            2               CHAIRMAN BURROW:  All right.



            3               MS. WEGER:  And on the organic, part



            4   of the same bullet, did you say that one?



            5               CHAIRMAN BURROW:  Absolutely.  Are we



            6   going to include the organics?



            7               MR. GUERIN:  My only concern there



            8   is:  Are we biting off too much?



            9               CHAIRMAN BURROW:  I think organics is



           10   kind of the next big --



           11               MS. WESSELER-HENRY:  Yeah.



           12               CHAIRMAN BURROW:  -- push, and I



           13   would rather tackle it sooner rather than later.



           14               MR. GUERIN:  Okay.  I have no problem



           15   with that.  I just thinks it's --



           16               MS. WEGER:  It is a broad scope, I



           17   agree, but I -- to Deanna's point, we might hear



           18   back and there might be some proposals that say,



           19   "We're going to do this, but we don't think we



           20   can handle this," and we'll have to assess at



           21   that point.  But I would rather ask them for that



           22   to be included, and then see what we get back.



           23               MS. WICKARD:  Or different
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            1   deliverable timelines --



            2               MS. WEGER:  Yeah.



            3               MS. WICKARD:  -- potentially.



            4               MS. WEGER:  I mean because this is a



            5   big study and it's an important landmark study,



            6   the more data, the better, in my mind, even



            7   though it is a very broad scope and would be a



            8   lot of work.



            9               CHAIRMAN BURROW:  Any other questions



           10   or input on Item 2?



           11                     (No response.)



           12               CHAIRMAN BURROW:  So, Item 3, Task 4



           13   will be added to include a summary and



           14   recommendations for future investments.  The last



           15   two bullet points of Task 2 moved to this section



           16   as well.



           17               MS. GARNER:  So, the last two -- so,



           18   barriers to expanding recycling economy, and then



           19   identify sustainable state and local funding



           20   mechanisms will be part of the summary and



           21   recommendations of --



           22               CHAIRMAN BURROW:  Yeah.



           23               MS. GARNER:  -- Task 4.
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            1               CHAIRMAN BURROW:  Good.



            2               MS. GARNER:  That's just kind of a



            3   change.



            4               MS. WEGER:  No problem with that.



            5               CHAIRMAN BURROW:  Well, the applicant



            6   must demonstrate a basic level of understanding



            7   of the kind of infrastructure and activities



            8   associated with managing solid waste and



            9   recycling.  Obviously, if we're going to include



           10   organics in the study, wood waste and organics



           11   would be added.



           12          Statement regarding IDEM's statement to be



           13   included in the report and will be added.  Study



           14   should include IDEM's Retrack, add data as much



           15   as possible.  Task 3 is going to be focused on



           16   jobs slash wages, and focused on economic



           17   activity.  Last task, we'll ask for current and



           18   needed or prospective investment.



           19               MS. GARNER:  So, that changes -- I



           20   think it says identify the economic investment in



           21   recycling for collection and sorting, and it's



           22   just to clarify that we want current economic as



           23   well as future impact.
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            1               CHAIRMAN BURROW:  I think it's very



            2   important, because the uninformed still think



            3   recycling is free.



            4               MS. GARNER:  Right.



            5               MS. WEGER:  Uh-huh.



            6               CHAIRMAN BURROW:  And those of us who



            7   are dealing with it more often than not recognize



            8   the fact that there is a cost associated with it,



            9   and -- but it is still the right thing to do.



           10   And then obviously --



           11               MS. GARNER:  The last bullet we kind



           12   of addressed already.



           13               CHAIRMAN BURROW:  We've already



           14   addressed that.



           15               MS. GARNER:  I do want to -- one



           16   thing I did forget to put on here that would be



           17   nice to discuss is -- we talked about time frame



           18   for these to be considered.  I asked, again,



           19   Recycling Partnership what other states have



           20   done, and they're saying at least six to nine



           21   months for a study, once -- you know, and that's



           22   once we have awarded it and have a grant



           23   agreement with that entity.
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            1          So, we wondered about adding some



            2   short-term deliverables in there so that maybe we



            3   do have some information for the upcoming grant



            4   round that at least would help us, even though we



            5   won't have a completed study by the next grant



            6   round.



            7               MS. WEGER:  So, requiring a progress



            8   report?



            9               MS. GARNER:  Yeah, yeah.



           10               CHAIRMAN BURROW:  Can you kind of



           11   walk through the time window, Deanna, from when



           12   we choose a vendor, contract with a vendor, and



           13   look at what time window we have for the



           14   short-term deliverables?



           15               MS. GARNER:  Uh-huh.  So, we should



           16   hopefully award the funding on February 6th, at



           17   the next Board meeting, and then grant agreements



           18   can take up to three months, hopefully closer to



           19   two, so that's February, March, April.  So,



           20   April, May would be the start of the actual



           21   study.  So, if we're looking for six months,



           22   let's say if they do it really fast, although



           23   we're asking for a lot, so it's probably going to
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            1   be more closer to nine months, at least, for the



            2   study.  You're looking at into the next year,



            3   into the next -- February.



            4               CHAIRMAN BURROW:  I don't know that



            5   we should push it on too fast, because we want a



            6   quality deliverable.  So --



            7               MS. GARNER:  Uh-huh.



            8               CHAIRMAN BURROW:  -- if we don't have



            9   actual items for the next round of grant funding,



           10   so be it.



           11               MS. GARNER:  Okay.



           12               CHAIRMAN BURROW:  And we still will



           13   advertise and accept applications as we have in



           14   the past.



           15               MS. GARNER:  I think -- and it may



           16   not be that -- for the next request for proposals



           17   we may not be able to have any kind of



           18   deliverables, but I think by next November, when



           19   we award the next round, there may be some



           20   short-term deliverables they could provide for us



           21   before we do the final awards for next year's



           22   round.  I don't think that's unreasonable,



           23   because that would be almost six months for them
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            1   at that point.



            2               MS. WEGER:  Yeah, I would think that



            3   maybe in August or September, if they could get



            4   us an interim --



            5               MS. GARNER:  Uh-huh.



            6               MS. WEGER:  -- update of the data



            7   they have collected and if there are any trends



            8   that they're starting to see.  I mean obviously



            9   it would be potentially complete, depending on



           10   how they collect it.  Maybe they'd have complete



           11   data for organics by then, but not for anything



           12   else or --



           13               MS. GARNER:  Right.



           14               CHAIRMAN BURROW:  Make just a note in



           15   the RFP that once selected, the representative



           16   will be asked to attend our quarterly meetings --



           17               MS. GARNER:  Uh-huh.



           18               CHAIRMAN BURROW:  -- just to give us



           19   an update, if there are any.



           20               MS. WEGER:  Yeah.



           21               REP. SCHAIBLEY:  I'd like to --



           22               CHAIRMAN BURROW:  Yes.



           23               REP. SCHAIBLEY:  -- ask a question.
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            1   When you're putting out a very-broad-in-scope



            2   RFP, is there a concern, because they cover so



            3   many areas, thinking that maybe we wouldn't be



            4   able to get the information in some of these



            5   areas, that people won't apply because they maybe



            6   can do nine-tenths of it, but they can't do the



            7   whole thing?  Is there -- do we need to put



            8   something in the RFP to kind of acknowledge that



            9   fact?



           10               MS. WEGER:  Good question.



           11               REP. SCHAIBLEY:  I don't know.



           12               CHAIRMAN BURROW:  It's a very good



           13   point.



           14               MS. GARNER:  And that crossed my mind



           15   as we were talking about the issue.  We can



           16   handle it two different ways.  We can put



           17   something in the RFP to cover that, or I will --



           18   I want to kind of be hands-on with getting this



           19   RFP out to the universities and to contractors,



           20   as much as possible.  So, hopefully maybe when



           21   I'm communicating and spreading it to them, I can



           22   communicate that to them as well.



           23               REP. SCHAIBLEY:  Okay.
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            1               CHAIRMAN BURROW:  Are you going to be



            2   the author of the RFP --



            3               MS. GARNER:  Yes.



            4               CHAIRMAN BURROW:  -- Deanna?



            5               MS. GARNER:  Yeah.



            6               CHAIRMAN BURROW:  Okay.



            7               MS. WEGER:  Would there be a scenario



            8   in which we would consider awarding partial, so



            9   that one entity might get everything but organics



           10   and another entity might do the organics portion



           11   of it?  I don't know if that's what we want or



           12   not, but just --



           13               MS. GARNER:  That -- it would be the



           14   pleasure of the Board if they wanted to do that.



           15   I -- I think that can complicate it.



           16               MS. WEGER:  I mean I'd rather --



           17               MS. GARNER:  Yeah.



           18               MS. WEGER:  -- we had one entity that



           19   can do the whole thing, but if that's a deterrent



           20   for people to apply --



           21               MS. GARNER:  Right.



           22               MS. WEGER:  -- you know, potentially



           23   we are open to, I don't know, a partial award.
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            1               CHAIRMAN BURROW:  How is this being



            2   advertised?



            3               MS. GARNER:  I am -- well, I am going



            4   to ask Allison's help, with IRC, definitely.  I'm



            5   aware of several private contractors as well.



            6   You had mentioned some, Bruce.  And then we're



            7   going to use our Media and Communications



            8   Services Branch at IDEM to reach out to any of



            9   our partners and our list serves, and reach out



           10   to the Department of Higher Education for the



           11   universities.  So, it's kind of grassroots, but



           12   also using our list serves and other connections



           13   and networks that we have.



           14               CHAIRMAN BURROW:  Is this something



           15   that the NWRA could assist in?



           16               MR. GUERIN:  We have a lot of that



           17   information.  I can check, but Anne Germain is



           18   the individual that heads the committee.  I can



           19   check with her.



           20               CHAIRMAN BURROW:  If nothing more



           21   than just to get the word out that there's an RFP



           22   on the street.



           23               MR. GUERIN:  The chairman of that

�







                                                                31







            1   committee is from Republic, and I will say that



            2   all of the solid waste industries are represented



            3   on that committee, so I'll check.



            4               CHAIRMAN BURROW:  Any other groups



            5   that any of the Board members or State



            6   Representatives or Senators have in mind?  We



            7   want to make sure that we get the best candidates



            8   in as possible to bid on this RFP.  It's going to



            9   be a valuable tool.  I will tell you that I



           10   operate on a regional basis, and I can't think of



           11   any site or any state that actually knows who



           12   uses what --



           13              (Prof. Abramowitz arrived.)



           14               CHAIRMAN BURROW:  -- or who generates



           15   what, and it's going to be a great bit of



           16   information to have on hand.



           17               REP. ERRINGTON:  Would we look at a



           18   national search, or is this going to be regional?



           19               MS. GARNER:  We can.  I think that it



           20   will be somewhat national if we're opening it up



           21   to private organizations.  They do -- the way the



           22   grant agreement works, they have to arrange for



           23   a -- they have to register with the state, as a
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            1   vendor with the state, and they have to have an



            2   address here in the state for communications.



            3   So, usually businesses like that will work with a



            4   law firm to be that kind of point of contact,



            5   because they have to have something in Indiana



            6   for us to have a grant agreement with them.  But



            7   otherwise, we can work with out-of-state



            8   contractors as well.



            9               REP. ERRINGTON:  I was just thinking,



           10   when you're wondering do we know of any other



           11   groups that can help spread the word, I'm



           12   thinking maybe the NCSL or CSG.



           13               CHAIRMAN BURROW:  Good.  Thank you



           14   very much.



           15               REP. ERRINGTON:  NCEL, environmental.



           16               MR. GUERIN:  There are a number of



           17   national companies that do these kinds of



           18   studies.



           19               MS. GARNER:  Uh-huh.



           20               CHAIRMAN BURROW:  And again, then, we



           21   run into the boilerplate issue.



           22               MR. GUERIN:  Exactly.



           23               CHAIRMAN BURROW:  So, we'll just have

�







                                                                33







            1   to be cautious and award our RFP carefully.



            2          Good morning, Prof. Abramowitz.



            3               PROF. ABRAMOWITZ:  Good morning.



            4               CHAIRMAN BURROW:  Let the record show



            5   that he's in attendance, please.



            6          Any other items with regard to the study?



            7                     (No response.)



            8               CHAIRMAN BURROW:  With none, can I



            9   have a motion to give Deanna the approval?  Is



           10   that what we need to move forward with



           11   advertising an RFP -- or developing and



           12   advertising an RFP to perform the study?



           13               MR. GUERIN:  So moved.



           14               CHAIRMAN BURROW:  Thank you,



           15   Mr. Guerin.



           16          May I have a second?



           17               MS. WEGER:  Second.



           18               CHAIRMAN BURROW:  Thank you,



           19   Ms. Weger.



           20          Any other discussion?



           21                     (No response.)



           22               CHAIRMAN BURROW:  May I have a



           23   roll-call vote, please?
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            1               THE REPORTER:  Prof. Abramowitz?



            2               PROF. ABRAMOWITZ:  Yes.



            3               THE REPORTER:  Mr. Guerin?



            4               MR. GUERIN:  Yes.



            5               THE REPORTER:  Mr. Clay?



            6               MR. TURNER:  Yes.



            7               THE REPORTER:  Ms. Weger?



            8               MS. WEGER:  Yes.



            9               THE REPORTER:  Ms. Wesseler-Henry?



           10               MS. WESSELER-HENRY:  Yes.



           11               THE REPORTER:  Mr. Gratz?



           12               MR. GRATZ:  Yes.



           13               THE REPORTER:  Chairman Burrow?



           14               CHAIRMAN BURROW:  Yes.  With that,



           15   the motion carries.  Thank you very much.



           16               MS. GARNER:  Thank you.



           17               CHAIRMAN BURROW:  The next item on



           18   the agenda are the Recycling Program Reports,



           19   Recycling Activity Summary, Mr. Tom Leas.



           20               MS. GARNER:  I'll get you set up.



           21               MR. LEAS:  Good morning.



           22               REP. SCHAIBLEY:  Good morning.



           23               MS. WICKARD:  Good morning.
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            1               MR. LEAS:  So, I'm happy to report



            2   that our 2018 recycling rate was 20 percent for



            3   the state on a statewide basis, and this was up



            4   from 16.8 percent in 2017.  And so, recycling and



            5   compost was 1.7 million tons, and that was up by



            6   371,000 tons, and waste disposal also was up.  It



            7   was seven million tons disposal, up by 175,000



            8   tons, which the data would show.



            9          So, as we look at the information, we can



           10   see where -- where it goes, and landfilling takes



           11   a big chunk of what we generate.  This is waste



           12   generation in tons, and it's in a percent basis,



           13   so most of what we generate of solid waste,



           14   municipal solid waste, would go to landfill.  And



           15   then you see the recycling and composting is 20



           16   percent of that amount, and that's our recycling



           17   measurement there.  And then we've got some



           18   energy from waste at five percent.



           19          Municipal solid waste is -- you know, that



           20   definition is very important, what that means,



           21   and what it does not include is like C&D



           22   activities.  It could be -- aggregates is a big



           23   number of C&D, so that's not included on MSW
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            1   definition.



            2          Industrial processes such as coal ash or



            3   foundry sand, those kind of materials are not



            4   included in this measurement, or metal salvage,



            5   such as that would come from auto bodies.  You



            6   know, there's a lot of steel that gets recycled,



            7   and it would not be included in these numbers



            8   here.  Those are separate definitions.  So, they



            9   are not tracked in those activity reports of what



           10   we collect.



           11          This chart here is kind of important,



           12   because we can draw a lot of conclusions from



           13   this.  We see infrastructure that makes this



           14   happen, you know, what goes to landfills, how



           15   does it get collected and go to recycling and



           16   composting?



           17          And even the recycling and composting, it



           18   goes on to the manufacturing end users of that



           19   material.  So, we have so many tons being



           20   collected and sent out to manufacturers and end



           21   users, but we know we have a strong manufacturing



           22   base in the State of Indiana that can use those



           23   materials, as well as from other locations.
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            1          And so, as we look at this and see our



            2   task and our study that we want to do, you know,



            3   Task 1 is to show the infrastructure.  How do we



            4   get that material collected and moved to those



            5   destination points?  You know, and Task 3, if



            6   we're looking at the economic activity, which it



            7   starts with recycling and composting and goes to



            8   the manufacturers and end users.



            9          So, we get two sets of numbers there:



           10   What we generate in the state, how many tons are



           11   there, and how -- what is the capacity of our



           12   industry that can use those tons?  We would like



           13   to find that out in our study, or at least look



           14   at that a little closer.



           15          And Task 2 is:  How do we get there?  And



           16   that is a -- that's a good analysis.  It could be



           17   literature reviews.  There's a lot of work in



           18   being able to discern is it curbside pickup?  Is



           19   it from commercial/institution/industrial-type



           20   sectors that we get recyclables?  That will



           21   require some effort.



           22          We can see that the metrics about what



           23   we've done, we started collecting information
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            1   in 2015, and as you can see, in 2018 things that



            2   have went up -- and some of that is better



            3   reporting, some of it's actual increases in



            4   material amounts.



            5          Both of these lines -- the top line is



            6   recycling rate as we track it going forward.  You



            7   know, it's 20 percent.  We want to go more than



            8   that.  Of course, we want to get to -- towards 50



            9   percent is the statewide goal.  And so, we're on



           10   a -- we have the information to track that



           11   metric.



           12          And the MSW generation, that was



           13   calculated pounds per person per day, and from



           14   the data we have and -- it's also gone up, and



           15   ideally, we'd like that number to go down a



           16   little bit, because we don't want to generate



           17   more waste.  That's what that number shows.



           18          Okay.  I just kind of hit the highlights.



           19   We do have the report.  It's available on our



           20   Web site.  You can download it there.  This is



           21   the MSW generation number, which makes up how we



           22   determine the recycling rate measurements, and



           23   you see the categories that we track, and all of

�







                                                                39







            1   those are in Retrack.  We track tonnages in all



            2   of those areas.



            3          And specifically, the recycling element



            4   there is from recycling activity reports.  You'll



            5   see 1.2 million tons roughly, and that is



            6   specifically from that recycling activity report.



            7   There's other reports for those other categories



            8   that we collect and have tonnage amounts.



            9          Okay.  And here, this is the --



           10   specifically for recycling activity reports here,



           11   and we have received 149 reports from facilities



           12   and broken out by principal business activity, as



           13   you can see there.  This is very -- you know, the



           14   type of companies, these are the people



           15   dealing -- submitting the information that we go



           16   to, and very credible when we have tonnage



           17   amounts yearly collected.



           18          Here we have the shipments of recyclables



           19   as reported.  This is the full recyclables, where



           20   they go.  The first row there, what gets shipped



           21   to in-state recycling facilities, that is a



           22   separate category, and when we determine the



           23   recycling rate measurements, we only use the
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            1   tonnage amounts from the last three rows, because



            2   anything that goes in that first category can be



            3   double counted in those categories, so therefore,



            4   we treat that separately to avoid double counting



            5   in our final numbers.



            6          So, when we see the information reported,



            7   it's always on those last three rows about total



            8   tonnage as just for the recycled -- oh, I see.



            9   Whoops.  Sorry.  I'm going back the wrong



           10   direction here.  Yeah, see, there you see the



           11   data of those recycling activity reports.  That's



           12   specifically -- again, that's what we're tracking



           13   through the remainder of these slides, but we



           14   have tonnages from those other -- other areas,



           15   too, that we look at.



           16          So -- and this is a -- gives you an idea



           17   of -- by material type, and it's, oh, 44 percent



           18   paper and cardboard that gets reported, 23



           19   percent is other, and that's mainly wood waste



           20   that would go to compost or animal bedding, and



           21   it's different than wood waste that would go



           22   towards compost, because that's collected in a



           23   different report.
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            1          We have compost facilities that take



            2   organics, and that is not included with recycling



            3   activity reports.  So, some differences there



            4   that we account for.  You've got 16 percent glass



            5   and ten percent single-stream type of materials,



            6   and this, again, shows where it goes.



            7          Most of it -- or almost half goes to



            8   in-state manufacturers and end users.  You're



            9   going to see 40 percent going out of state.  So,



           10   this is good information to draw upon and focus



           11   in on this study that we want to do.  I think it



           12   can be very helpful that way.



           13          And I really like -- this next slide, as



           14   we try to get a feel for the infrastructure, this



           15   is about the single-stream recycling capacity,



           16   based on the data that we have.  And we had like



           17   almost 1.3 million tons in recent activity



           18   reports, but here it shows up over seven --



           19   in-state material recovery facilities that



           20   process single stream, we've only got seven



           21   facilities in the state that sort single-stream



           22   recyclables, so that is significant, and their



           23   capacity, roughly two hundred thirty to forty
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            1   thousand tons of material that they process and



            2   ship out, and that's how many tons that are



            3   collected from single stream, and that will be



            4   your curbside-type efforts.



            5          We also know that a hundred thousand tons



            6   of single stream gets shipped out of state, and



            7   that would be going to the Board of Material



            8   Recovery Facilities, such as Diversified up in



            9   Illinois or the Rumpke Cincinnati facility would



           10   take some of those single stream recyclables.



           11   So, that capacity is roughly three hundred



           12   thirty, three hundred forty thousand tons of



           13   capacity, and as we want to increase more



           14   curbside, that's where -- you know, that's kind



           15   of a baseline what we have right now.



           16          We -- and a companion -- it's not shown



           17   here, a companion type of discussion, we know



           18   also that the commercial end-stage or industrial



           19   type facilities also have source separated



           20   recyclables, which go to material recovery



           21   facilities, which gets reported mainly as paper



           22   and cardboard.



           23          So, we can get a feel for what's coming
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            1   from that sector by the material recovery



            2   facilities that receive that material, and that



            3   almost equals this capacity right here, what the



            4   single stream would be.  So, we can draw some



            5   pretty good conclusions for the report and try to



            6   connect the dots.



            7          And there's the Web site and my



            8   information.



            9          Thanks.



           10               CHAIRMAN BURROW:  Tom, we have a



           11   couple of questions for you.



           12               MR. LEAS:  Sure.



           13               CHAIRMAN BURROW:  And Terry?



           14               MR. GUERIN:  That's a good report,



           15   Tom.



           16               MR. LEAS:  Thanks.



           17               MR. GUERIN:  Could we get a -- could



           18   you send that report out to the Board members?



           19               MR. LEAS:  Yes.



           20               MS. GARNER:  It's now in the Board



           21   packet that I sent you.  It was not, I know, at



           22   first, but it is now in there, and I can e-mail



           23   it to you, too, though.
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            1               MR. GUERIN:  Well, that's all right,



            2   if it's in there.



            3               MS. GARNER:  And Tom has hard copies



            4   now, too, if you guys want a hard copy.



            5               MR. GUERIN:  On one of the slides,



            6   you had one college and university reported.



            7               MR. LEAS:  Right.



            8               MR. GUERIN:  Do you know who that --



            9   do you remember who that college or university



           10   was?



           11               MR. LEAS:  Yeah.  That was Indiana



           12   State.



           13               MR. GUERIN:  Indiana State?



           14               MR. LEAS:  Yeah.  They have a



           15   recycling, oh, operation there, and they --



           16               MR. GUERIN:  Uh-huh.



           17               MR. LEAS:  -- they submit a report.



           18               CHAIRMAN BURROW:  Make sure they're



           19   notified about the RFP.



           20               MS. GARNER:  Yeah.



           21               MR. LEAS:  Sure.



           22               CHAIRMAN BURROW:  Tom, did you make



           23   the statement that solid waste -- or MSW as well
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            1   as recycling has increased, at the beginning of



            2   your presentation, year over year?



            3               MR. LEAS:  Oh, yes.



            4               CHAIRMAN BURROW:  So, both recycling



            5   as well as solid waste generation has increased



            6   within the state over the last years?



            7               MR. LEAS:  Yeah.  That goes back to



            8   that one there.  Yeah, the recyclables have went



            9   up, yeah.  We started off, oh, you know, six or



           10   seven hundred thousand tons, and now we're at 1.2



           11   million tons of recyclables --



           12               CHAIRMAN BURROW:  Which are --



           13               MR. LEAS:  -- from recycling activity



           14   reports specifically.



           15               CHAIRMAN BURROW:  I think that's a



           16   very exciting statement with the elimination of



           17   shipping overseas to Asia by the national decree



           18   in the Republic of China.  So, we're finding more



           19   homes here domestically for our commodities to be



           20   recycled, as well as the commodity volume is



           21   increasing.



           22               MR. LEAS:  Right.



           23               CHAIRMAN BURROW:  And obviously the
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            1   MSW volume is increasing because maybe there's



            2   some economic increases.



            3               MR. LEAS:  Yeah.  That would -- yeah,



            4   there is -- when you see those numbers, yeah,



            5   there's things that would affect that, factors.



            6               CHAIRMAN BURROW:  I can tell you the



            7   I-69 project is generating a lot of MSW, or



            8   what's considered to be construction demolition



            9   debris or MSW.



           10               MR. LEAS:  Right.



           11               CHAIRMAN BURROW:  And my only other



           12   question is:  Do we communicate with Economic



           13   Development to see what's coming on board or what



           14   they're working on, so that we may be able to



           15   dovetail into what they're -- if there is an



           16   opportunity?



           17               MS. GARNER:  We do, and I actually am



           18   going to make even a bigger effort to work with



           19   them closely.  I think that that's a good



           20   partnership for also getting new businesses in



           21   for our programs as well.



           22               CHAIRMAN BURROW:  Okay.



           23               MS. WICKARD:  We -- our Compliance
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            1   and Technical Assistance Program, CTAP, works



            2   very closely with them, which is in our same



            3   office, so I think there's some natural



            4   collaboration that can take place.



            5               MS. GARNER:  Yeah.



            6               CHAIRMAN BURROW:  Great.  Thank you.



            7               MR. TURNER:  I just have one question



            8   for Tom.  That chart you had up there, I know you



            9   started gathering information in '15 from --



           10               MR. LEAS:  Right.



           11               MR. TURNER:  -- sources, but we



           12   leveled off in '16 and '17, and then we picked up



           13   again going into '18?



           14               MR. LEAS:  Yes.



           15               MR. TURNER:  Is there -- are we doing



           16   something better now or did something happen



           17   in '17 that we didn't increase?



           18               MR. LEAS:  Yeah, we are seeing



           19   natural increases, but some of that is better



           20   reporting, some of that increase would be better



           21   reporting.  We've seen a big increase in glass



           22   there going to container mills or fiberglass.  We



           23   do have a big capacity there to use that if we
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            1   can get it.  And so, yeah, we -- those numbers



            2   went up this last year for the companies that



            3   reported that.



            4               MR. TURNER:  So, actually we're



            5   better than 20 percent, because our reporting is



            6   not accurate -- well, not as accurate as we'd



            7   like it to be.



            8               MR. LEAS:  Yeah, there's always more



            9   companies out there that could be submitting



           10   information, and -- but it is pretty credible,



           11   though.  I mean with what we're doing, we think



           12   we capture a good part at least.  When we see the



           13   single-stream collection, yeah, I would expect



           14   that there's probably more coming from the



           15   commercial/institutional side of things that



           16   we're not getting, but even then it goes to



           17   material recovery facilities, and they do report



           18   that information.  If those companies, say, have



           19   their own distribution networks that does not go



           20   through a material recovery facility, then we're



           21   not getting that.



           22               MR. TURNER:  Thank you.



           23               CHAIRMAN BURROW:  Any other
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            1   questions?



            2                     (No response.)



            3               CHAIRMAN BURROW:  Thank you very



            4   much, Tom.



            5               MR. LEAS:  Thanks.



            6               CHAIRMAN BURROW:  Next, we have an



            7   E-cycle Report by Jacob.



            8          Now, Jacob, before you get started, are



            9   your numbers included in Tom's?



           10               MR. SCHMICKER:  The e-waste is --



           11               CHAIRMAN BURROW:  All right.



           12               MR. SCHMICKER:  --  but with the



           13   E-cycle Program, I'll dive into some other



           14   results here, too.



           15               CHAIRMAN BURROW:  Thank you.



           16               MR. SCHMICKER:  Yeah.



           17          Good morning.  I think most of the Board



           18   met me.  My name is -- but for those in the



           19   audience that might not know me, my name is Jacob



           20   Schmicker, and I oversee the Indiana E-cycle



           21   Program, and today I just kind of want to give



           22   some brief background on the program itself, and



           23   then kind of dive into some of the results that
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            1   were collected for this past year, 2018.



            2          So, the Indiana E-cycle Program, it was



            3   established back in 2009, and its main purpose is



            4   to reduce the amount of e-waste that is being



            5   sent to Indiana landfills, and then to also



            6   manage in an environmentally responsible manner



            7   hazardous substances that are found in the



            8   electronic devices.



            9          And then also another key goal of the



           10   program is to try to assist in reclaiming



           11   valuable materials that are found in electronic



           12   devices, so like the gold, the copper, the



           13   silver, that sort of -- those sort of materials.



           14          And then for the E-cycle Program, there



           15   are three main stakeholder groups that make up



           16   the program that report in to us, and that's



           17   going to be the manufacturers, and when I talk



           18   about manufacturers, I'm talking about the Dells,



           19   the Apples, the Samsungs, the Sonys of the world;



           20   and then the collectors, which are the facilities



           21   that are actually collecting the e-waste, so that



           22   might be like a solid waste management district;



           23   and then the recyclers, which are simply the
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            1   facilities that are recycling the material.



            2          And then also I want to highlight that the



            3   Indiana E-cycle Program focuses in on a strict



            4   list of electronic devices, which the program



            5   calls and the law calls them covered electronic



            6   devices.  So, in my upcoming slides, when I'm



            7   talking about the results that were collected



            8   for 2018, I'm focusing in on these specific



            9   devices, so everything from televisions to DVD



           10   players to cameras.



           11          So, diving right into the results



           12   for 2018, we had 83 manufacturers registered with



           13   the program, and the manufacturers that register



           14   with the Indiana E-cycle Program, they have



           15   recycling obligations that they fulfill, in which



           16   case, they'll work with recyclers, and then



           17   recyclers will work with collectors.



           18          And for this past year, the manufacturers



           19   collectively had a 15.8-million-pound recycling



           20   obligation, and they actually over-recycled on



           21   that obligation by recycling 16.5 million pounds,



           22   and then for the next year, the manufacturers'



           23   recycling obligation has actually increased by a
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            1   million pounds, and for next year they'll have



            2   a 16.8 million pound recycling obligation.



            3          And then getting into the collected



            4   results for 2018, we had 121 collectors



            5   registered that reporting recycling -- or I



            6   should say collecting -- 30.1 million pounds of



            7   materials, and then when the collectors report in



            8   to us, they distinguish whether that material



            9   came from a metropolitan county or a



           10   nonmetropolitan county, and that just simply is



           11   bigger counties compared to smaller counties in



           12   the state.



           13          And then for 2018, the collectors reported



           14   24.5 million pounds coming from those metro



           15   counties, while 5.6 came from the nonmetro



           16   counties.  And then finally on the recyclers, we



           17   had 35 recyclers registered for 2018.  They



           18   reported recycling 27.4 million pounds of CD's,



           19   and again, they work with the manufacturers in



           20   assisting them with the recycling obligations,



           21   and then for this past year, the recyclers



           22   recycled 16.5 million pounds per the



           23   manufacturers' obligations.
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            1          And then I wanted to highlight since the



            2   inception of the program back in 2009, recyclers



            3   have reported recycling over 275 million pounds



            4   of CD's, and we like to think that we might not



            5   be directly involved on the floor of recycling



            6   that material, but we think that the Indiana



            7   E-cycle Program has definitely assisted in



            8   boosting that number up to where it's at.



            9          So, that's all I have as far as the



           10   report.  It is available on-line on IDEM's Web



           11   site, specifically on the Indiana E-cycle page,



           12   under the results section.  I have a few copies



           13   with me, if anybody wants one, but that's all I



           14   have.  I don't know if you guys have any



           15   questions about -- yeah.



           16               CHAIRMAN BURROW:  Jacob, with the



           17   work that you've done, how much are we missing?



           18   An estimate.



           19               MR. SCHMICKER:  It's -- there's



           20   always room for improvement with anything.  I



           21   think we're capturing a lot.  I think definitely



           22   the solid waste management districts are a huge



           23   help with the program.  So, I think that's where
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            1   it starts is with collection and education, and



            2   just getting the word out to citizens that, you



            3   know, these devices can be recycled and they



            4   should be recycled and there's valuable materials



            5   in these.



            6          So, we're definitely missing some, but I



            7   think we're doing a much better job, and



            8   especially with the grant program, with the



            9   community grants program, we're hoping that maybe



           10   some solid waste management district or



           11   nonprofits take advantage of that and really



           12   either add additional collection events to what



           13   they're doing or maybe develop some kind of



           14   educational outreach focusing in on the e-waste.



           15   So, always room for improvement, but I think



           16   we're doing a decent job.



           17               CHAIRMAN BURROW:  Well, I think



           18   you're doing a very commendable job, but there's,



           19   as you say, always room for improvement, and when



           20   you're out gathering your information or whatnot,



           21   hopefully you recommend, if they have any new



           22   innovative technologies that they're interested



           23   in, promote our efforts here, with the grants to
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            1   help them pursue those opportunities.



            2               MR. SCHMICKER:  Yeah, and we just did



            3   a -- with the grants with the Recycling Market



            4   Development Program and ERI, which is a large



            5   electronic recycler over in Plainfield, Indiana,



            6   some funding went towards their project, which is



            7   going to be kind of a mobile shred unit.  So,



            8   it's exciting to see that project, and it's in



            9   the midst of being completed, so --



           10               CHAIRMAN BURROW:  Good.



           11               PROF. ABRAMOWITZ:  So, how much is



           12   actually being processed in the state and how



           13   much is being shipped out to other processors?



           14   Because collecting is one thing, processing for



           15   recovery is a whole different ball game.



           16               MR. SCHMICKER:  I would say there's



           17   a fair amount, so I would say it's actually



           18   about 70 percent, and I'd have to go back to -- I



           19   could actually calculate that data in the report,



           20   but we have a lot of large facilities right here



           21   in Indiana, ERI being one of them, they're one of



           22   the -- they are the biggest facility in North



           23   America as far as processing electronic waste.
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            1          They have a big facility in California,



            2   and then they have a big facility here in



            3   Plainfield, and then we have a lot of facilities



            4   even just around here, like Technology Recyclers



            5   and recycle force.  So, we are recycling a lot of



            6   the material here, and it is actually staying



            7   within Indiana.  It's not going outside of the



            8   state boundaries.



            9               PROF. ABRAMOWITZ:  What's going to



           10   happen with LED's?



           11               MR. SCHMICKER:  So, they're going to



           12   be recycled.  Actually, ERI is -- they have --



           13   so, they have incorporated a lot of technology



           14   actually into the recycling that resembles a



           15   lot -- like American Material Recovery Facility,



           16   where it's very automated, and they wrote it out



           17   in their California plant, and that technology,



           18   to my understanding, is coming to their



           19   Plainfield facility in the very near future, in



           20   which they have developed essentially a mechanism



           21   to where they can recycle the LED's very quickly.



           22          And then they're also incorporating



           23   different technologies where they're using
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            1   robotics to separate out the different materials,



            2   and they're currently doing that in their



            3   California plant.  And if you ever -- if you just



            4   Google searched ERI, LED TV's and recycling, they



            5   have a really nice article about how they're



            6   actually starting that process.



            7               PROF. ABRAMOWITZ:  My concern is that



            8   the public in general don't understand that LED



            9   is considered an electronic waste.



           10               MR. SCHMICKER:  Yeah, and that's



           11   going back to hopefully a lot of the communities,



           12   especially like the solid waste management



           13   districts, will hopefully take advantage of some



           14   of the grant funds that IDEM is offering and will



           15   hopefully do a lot more education and outreach to



           16   try to educate citizens that, again, these



           17   devices can be recycled and should be recycled



           18   and so forth.



           19               PROF. ABRAMOWITZ:  Is there any



           20   difference in percentage between -- in lighting



           21   between the fluorescents and the LED's now that



           22   LED's is much bigger in use?  Fluorescent bulbs



           23   also had to be treated as a certain waste because
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            1   of the mercury and everything else, so are you



            2   seeing a de -- are we seeing a decrease, you



            3   know, in the amount of fluorescent bulbs that are



            4   being recycled, as opposed to the increase in



            5   LED's, or we haven't reached the point where a



            6   lot of people are recycling LED's yet?



            7               MR. SCHMICKER:  We've reached that



            8   point, so we're not any longer -- facilities are



            9   seeing LED TV's come in, but I think it's pretty



           10   low right now, especially when I go to the solid



           11   waste districts.  We're not seeing a ton of those



           12   being recycled quite yet, but we're definitely



           13   looking for that increase.



           14          And again, that's why like at ERI, they



           15   kind of are trying to get ahead of the curve,



           16   because it used to be the CRT televisions, and



           17   now it's going to be the newer televisions, the



           18   LED's, the LCD's and so forth, and trying to



           19   figure out a better way to recycle that material



           20   and a quick way to recycle that.



           21               MS. WEGER:  On the lighting side,



           22   though, I would think that most fluorescents came



           23   from commercial and industrial rather than
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            1   residential, and so, I would think that they



            2   already had those processes in place and will



            3   probably be better about recycling LED's versus



            4   residential.  So, I do think, on the residential



            5   side for lighting, we will have to push to



            6   educate people about LED --



            7               PROF. ABRAMOWITZ:  Right.



            8               MS. WEGER:  -- and how to properly



            9   dispose of that.



           10               MS. WICKARD:  I know this is a really



           11   good discussion, but --



           12               MR. SCHMICKER:  Okay.



           13               MS. WICKARD:  -- we probably need to



           14   move on.



           15               MR. SCHMICKER:  Yeah.



           16               MS. WICKARD:  Wish we had more time.



           17               MS. GARNER:  We need a motion for --



           18   to approve those to pass on to the legislature.



           19               CHAIRMAN BURROW:  With that, may I



           20   have a motion?



           21               MS. WEGER:  So moved.



           22               CHAIRMAN BURROW:  And by Ms. Weger.



           23               MR. TURNER:  Support.
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            1               CHAIRMAN BURROW:  A second by



            2   Mr. Turner.  We can do this with "all in favor?"



            3               MS. WEGER:  Aye.



            4               MR. TURNER:  Aye.



            5               MS. WESSELER-HENRY:  Aye.



            6               PROF. ABRAMOWITZ:  Aye.



            7               MR. GUERIN:  Aye.



            8               MR. GRATZ:  Aye.



            9               CHAIRMAN BURROW:  Aye.



           10          Opposed?



           11                     (No response.)



           12               CHAIRMAN BURROW:  Motion carries.



           13          Thank you very much, Tom and Jacob.  I



           14   appreciate your reports.



           15          And moving into Item 8, Consideration of



           16   the Promotion and Assistance Fund Grant



           17   Applications, prior to getting into each



           18   individual grant application, we have -- I don't



           19   know if -- Board members, if you've taken your



           20   ethics refresher course.  I know that's due by



           21   the end of the month, I believe, the end of --



           22   like the 20th of November, so please log on and



           23   make sure you complete that.
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            1               MR. FRENCH:  Really quick, I will be



            2   here at the end.  I'll be happy to talk -- I'm



            3   here for RMDB Board.  If anybody would like to



            4   take the training or doesn't know, is kind of



            5   confused as to what to do, I can help with that



            6   subject, so just find me at the end.



            7               CHAIRMAN BURROW:  I will say I



            8   like -- I thought it was -- the new program was



            9   quite different and very nice.  Oh, would you



           10   identify yourself?



           11               MR. FRENCH:  Say that again.



           12               CHAIRMAN BURROW:  Would you identify



           13   yourself?



           14               MR. FRENCH:  Oh, Michael French.



           15               CHAIRMAN BURROW:  Thank you, Michael.



           16          And next, I would like to put on the



           17   record that I will be recusing myself from two



           18   grant applications, one being, obviously, the



           19   Rumpke application, as well as the Smith Creek



           20   application that's under consideration.



           21               MS. WEGER:  Terry.



           22               CHAIRMAN BURROW:  Terry?



           23               MR. GUERIN:  I also have two that I
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            1   have to recuse myself from.  One of them is the



            2   West Lafayette application, and the other is the



            3   Rumpke.



            4               CHAIRMAN BURROW:  Any others?



            5               PROF. ABRAMOWITZ:  Yeah, and I'm



            6   going recuse from the West Lafayette.



            7               CHAIRMAN BURROW:  And have we all



            8   submitted to -- everybody's in good shape?  Very



            9   good.  Thank you.  With that, anybody need a



           10   break?  I know we're on a tight schedule.



           11               MR. TURNER:  I don't need a break,



           12   but I have a question.



           13               MS. GARNER:  Uh-huh.



           14               CHAIRMAN BURROW:  Sure.



           15               MR. TURNER:  There's five, six --



           16   seven members, and if two of you are going to



           17   recuse yourself from two different -- that leaves



           18   five out of a nine-member Board.  Is that a legal



           19   vote?



           20               MS. GARNER:  Five is a quorum.



           21               MS. WICKARD:  Five is a quorum.



           22               MR. TURNER:  But is it a legal vote?



           23   I'm not asking about a quorum, I'm asking about a
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            1   vote.



            2               MS. GARNER:  Yes.



            3               MR. TURNER:  Yes?  Okay.



            4               CHAIRMAN BURROW:  Any other



            5   questions?



            6                     (No response.)



            7               CHAIRMAN BURROW:  Very good.  How



            8   does the Board want to proceed with this?  We



            9   were given a list of the top ten and we were



           10   given a list of all of the applications.  Any



           11   preference?



           12               MS. WEGER:  Maybe discuss the ones



           13   that there are some questions on first.



           14               CHAIRMAN BURROW:  And which one would



           15   you like to call first, Kelly?



           16               MS. WEGER:  Oh, let's see.  I may



           17   have missed some information, but I had a



           18   question for Rumpke on what the anticipated



           19   volume was.



           20               CHAIRMAN BURROW:  Okay.



           21          Mr. Pedigo, would you come up, please?



           22               MR. PEDIGO:  Yes, yes.  I'm Ben



           23   Pedigo, Kelly, with Rumpke, and Kelly, I
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            1   apologize.  I didn't hear exactly what your



            2   question was.



            3               MS. WEGER:  For your application, I



            4   was -- I may have missed it, but do you know what



            5   the anticipated volume would be?



            6               MR. PEDIGO:  Kelly, I do.  We have



            7   two streams that are coming to the Jackson County



            8   recycling facility.  We have corrugated cardboard



            9   and we have single stream.  Kelly, we've



           10   anticipated, for purposes of this application, a



           11   three-percent increase in -- and I can give you



           12   where we are 2019 and then what we're



           13   anticipating 2020.  Would that --



           14               MS. WEGER:  Uh-huh.



           15               MR. PEDIGO:  Is that -- right now



           16   we're looking at 8,384 projected for 2019.  We



           17   have two quart -- that's two quarters, Kelly, and



           18   then the third and fourth quarter anticipated,



           19   for a total of 8384.  For 2020, Kelly, we're



           20   looking at a three-percent increase, which would



           21   be 8,635.  I think --



           22               MS. GARNER:  Kelly, that information



           23   is up here.
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            1               MS. WEGER:  Okay.



            2               MR. PEDIGO:  Oh, I'm sorry.



            3               MS. WEGER:  I can barely see it,



            4   but --



            5               MS. GARNER:  I know.



            6               MR. PEDIGO:  I'm sorry, Deanna.



            7          Well, Kelly, I think what we looked at,



            8   real quick, is, you know, you have talked about



            9   issues with the, you know, China exports, those



           10   types of things.  We rely very heavily on



           11   marketing materials in Indiana, specifically



           12   glass, Johns Manville, Richmond, Indiana; we do a



           13   lot of work with Pratt, Wapakoneta.



           14          And that's a conservative estimate, you



           15   know, from 2018 to 2019, Kelly.  We had a 36 --



           16   we had 36.16 percent increase.  So, it was



           17   conservative, but, you know, we just wanted to be



           18   transparent on this.



           19               MS. WEGER:  Okay.  Thank you.



           20               CHAIRMAN BURROW:  Mr. Guerin?



           21               MR. GUERIN:  On Bowling Green -- or



           22   Growing Green, I'm sorry.  The matching funding,



           23   is that --
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            1               CHAIRMAN BURROW:  Is there a



            2   representative from Growing Green here?



            3               MS. NUTTER:  Yes.



            4               CHAIRMAN BURROW:  Please come forward



            5   and identify --



            6               MS. NUTTER:  I didn't think I would



            7   be able to see over this.



            8               CHAIRMAN BURROW:  Would you identify



            9   yourself, please?



           10               MS. NUTTER:  My name is Stephanie



           11   Nutter, and I'm the Director of Growing Green.



           12               CHAIRMAN BURROW:  Thank you.



           13               MR. GUERIN:  The last information we



           14   had was that you did not yet have matching



           15   funding in place.  Is it still not in place?



           16               MS. NUTTER:  It is still not in



           17   place.  Now, we have a couple of weeks.  We're



           18   pending bank approval currently, and we've also



           19   identified several other funding opportunities



           20   where tax -- we've qualified for tax-exempt bond



           21   financing.  We are located in an opportunity



           22   zone, so we have investment funding that's coming



           23   in, and we're gearing up a capital campaign in a
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            1   couple of weeks, in which we've got an elementary



            2   stool that's super excited to help us.  But we do



            3   not have matching funding; however, it is a few



            4   weeks --



            5               MR. GUERIN:  Okay.



            6               MS. NUTTER:  -- and we believe we'll



            7   have an answer.



            8               MR. GUERIN:  Okay.  Thank you.



            9               CHAIRMAN BURROW:  A question for, I



           10   guess, Julia or Deanna.



           11               MS. WICKARD:  Yes.



           12               CHAIRMAN BURROW:  Without the



           13   matching funding, is Growing Green eligible?



           14               MS. WICKARD:  I know --



           15               MS. GARNER:  Yes.



           16               MS. WICKARD:  -- Deanna, we talked



           17   about this yesterday.



           18               MS. GARNER:  Yes.  I mean it is up to



           19   the Board's discretion.



           20               CHAIRMAN BURROW:  Oh, okay.



           21               MS. GARNER:  There is no statute that



           22   says that they have to have their funding in



           23   place.  You can do kind of a contingent funding,
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            1   but usually we -- I mean it is in our request for



            2   proposals they have that matching funding.



            3               MS. WEGER:  If there was a



            4   contingency, if they were to receive an award,



            5   what would -- I assume there'd be some sort of



            6   deadline that they would have to have it in place



            7   by.



            8               MS. GARNER:  Yeah, and we'd have to



            9   just establish that ourselves.



           10               CHAIRMAN BURROW:  Is there a



           11   representative from Blackwood Solutions in the



           12   audience?



           13                     (No response.)



           14               CHAIRMAN BURROW:  All right.  Thank



           15   you.



           16          To give everyone an idea of how we process



           17   these, I want everybody, number one, to know that



           18   we are all volunteers, we're not employees of the



           19   state, and we actually evaluate all of the



           20   applications and score, as well as IDEM staff.



           21          We have a scoring matrix that they



           22   utilize.  Those scores are then averaged, and



           23   they result in the scores per application, ranked
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            1   from no. 1 through no. 14, or 13 in this case.



            2   So, please -- your emotions, please don't direct



            3   them at us.  We're just here to deliver the



            4   answers and do the research.



            5          I guess with that --



            6               MR. GUERIN:  Mr. Chairman?



            7               CHAIRMAN BURROW:  Yes.



            8               MR. GUERIN:  Could I ask one more



            9   question?



           10               CHAIRMAN BURROW:  Certainly.



           11               MR. GUERIN:  O'Bryan Barrel Company.



           12               CHAIRMAN BURROW:  Uh-huh.



           13               MR. GUERIN:  If I remember correctly,



           14   there were two applications mentioned from



           15   O'Bryan, and I guess the question I have is the



           16   one does not look like it's being considered any



           17   further.  The one that's on our list is for a new



           18   wash line --



           19               CHAIRMAN BURROW:  I didn't.



           20               MR. GUERIN:  -- and I guess my



           21   question is:  Without the other one, would they



           22   be able to proceed with -- with completing this



           23   wash line?
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            1               CHAIRMAN BURROW:  Well, we can -- do



            2   we have a representative from O'Bryan Barrel?



            3               MR. O'BRYAN:  Yes.



            4               CHAIRMAN BURROW:  Please step forward



            5   and identify yourself.



            6               MR. O'BRYAN:  Tim O'Bryan with



            7   O'Bryan Barrel.  Thanks for your consideration.



            8               CHAIRMAN BURROW:  The question was:



            9   Will you be able to do one of these projects



           10   without the second --



           11               MR. O'BRYAN:  Yes.



           12               CHAIRMAN BURROW:  -- project that you



           13   submitted?



           14               MR. O'BRYAN:  Yes.



           15               CHAIRMAN BURROW:  And is that project



           16   that you want to proceed with the granulator?



           17               MR. O'BRYAN:  Yes.



           18               CHAIRMAN BURROW:  That would be your



           19   preference?



           20               MR. O'BRYAN:  Yes.



           21               CHAIRMAN BURROW:  Okay.



           22          Do we have any other questions of



           23   Mr. O'Bryan?
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            1               PROF. ABRAMOWITZ:  Yes, I have a



            2   procedural question, and this has to do with --



            3   if we're going to -- we're going to have



            4   recusals, okay, on certain projects, and in the



            5   end we usually reformulate how much is going to



            6   people that we're giving money to.  So, how is



            7   that going to work if one of those projects is



            8   voted for and we have people that recused



            9   themselves when we're deciding on how much for



           10   projects?



           11               CHAIRMAN BURROW:  Well, the nice



           12   thing about this year, Harvey, we've got plenty



           13   of money.



           14               PROF. ABRAMOWITZ:  Okay.



           15                      (Laughter.)



           16               MS. WICKARD:  It's different than



           17   last year and years prior --



           18               CHAIRMAN BURROW:  It isn't --



           19               MS. WICKARD:  -- thanks to those



           20   folks over there (indicated legislators).



           21               CHAIRMAN BURROW:  Yes.  We've got --



           22   everyone in the legislature that's been very



           23   generous, and we have significant funds available
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            1   to where we should be able to completely fund all



            2   of the qualifying applications.



            3               MS. WEGER:  I have just one more



            4   question for Opportunity Enterprises.  This one



            5   should be easy.



            6               MR. WILSON:  Good.



            7               MS. WEGER:  Would you identify



            8   yourself?



            9               MR. WILSON:  Yeah.  Peter Wilson.



           10   I'm the chief operator officer.



           11               MS. WEGER:  So, my question was:  How



           12   many jobs do you anticipate, if any, in addition



           13   with this project?



           14               MR. WILSON:  At the current time, we



           15   don't anticipate any being added, but it gives us



           16   the ability to add in the future.



           17               MS. WEGER:  Okay.  Thank you.



           18               MR. WILSON:  Yeah.



           19               CHAIRMAN BURROW:  What type of baler



           20   are you purchasing, sir?



           21               MR. WILSON:  It's an auto-tie paper



           22   baler from Balemaster.



           23               CHAIRMAN BURROW:  Balemaster?
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            1               MR. WILSON:  Uh-huh.



            2               CHAIRMAN BURROW:  Okay.  That's the



            3   only question I had.



            4               MR. WILSON:  Okay.



            5               CHAIRMAN BURROW:  Thank you.  Well,



            6   let's get the show on the road.  And with no



            7   representative from Blackwood Solutions, and



            8   the -- I believe the next-highest score was CW



            9   Recycling.  They are requesting $250,000 for C&D



           10   Waste Sorting System, and they currently handle



           11   about 38,000 tons of C&D a year, increased to



           12   100,000 tons a year, 20 new jobs.  Obviously they



           13   may need a dust control permit.  Tom did visit



           14   the site; is that correct, Tom?



           15               MR. LEAS:  Someone from our office



           16   did.



           17               CHAIRMAN BURROW:  Okay.



           18               MR. LEAS:  Yeah, Crystal.  I did not,



           19   but I have been to their other location, current



           20   location, several years ago.  I mean they want to



           21   move to a new building, they have an outdoor pad



           22   at this point, and I've been to that location.



           23               CHAIRMAN BURROW:  Is there a
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            1   representative from C&W in the audience?



            2               MR. CAMPBELL:  Yes, sir.



            3               CHAIRMAN BURROW:  Step forward,



            4   please.



            5               MR. CAMPBELL:  Hi.  I'm Josh



            6   Campbell.  I'm the President of CW Recycling.



            7               CHAIRMAN BURROW:  Mr. Campbell, I



            8   guess it's a fair question to ask:  Why should we



            9   invest $250,000 dollars with you.



           10               MR. CAMPBELL:  It's a great question,



           11   and I just want to say thank you for even



           12   considering our application and what we do.  We



           13   are very passionate about the things that we do.



           14   We feel that we are very -- in a very unique



           15   position in the city in that a lot of different



           16   waste companies have a broad scope of what they



           17   do.



           18          Our focus is truly construction and



           19   demolition debris.  We feel like the uniqueness



           20   of that is, is some of our background of our



           21   parent company of Renascent being a large-scale



           22   demolition contractor, as well as our roll-off



           23   business, which hence the name of construction
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            1   waste, is really our focus.



            2          And we really kind of got into this -- it



            3   was just kind of reminded from, you know,



            4   updating our current facility that's coming up



            5   here in the next six months or so, that it was



            6   about ten years ago that we kind of first jumped



            7   into this adventure when we were just realizing



            8   that the dumpsters that we are picking up from a



            9   lot of our home building -- new home building



           10   customers, such a high percentage of all of that



           11   was able to be recycled.



           12          And we actually brought it into our



           13   facility, dumped it out there on the ground,



           14   brought IDEM in and said, "Help us with doing



           15   this.  We're taking all of these loads of



           16   material, we're taking them all to the landfill,



           17   and there's such a high percentage of this that



           18   can be recycled."



           19          And Larry Mansue was one of the gentlemen



           20   that was out there with us and looked at it and



           21   has been a very good partner in just being able



           22   to help instruct us and educate us along the way



           23   to getting our first facility permitted, and
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            1   since it's been repermitted and about to be up



            2   for renewal again here.



            3          And what we've just really seen from that



            4   is just the ability to recycle of what we're



            5   picking up that is just, I think, largely



            6   overlooked at times at how much debris is



            7   generated from the building process, whether it's



            8   remodeling process, whether it's complete



            9   demolition or whether it's just ongoing new



           10   buildings that are going in.



           11          And we just really saw the opportunity



           12   that was there, and it's really grown, our



           13   business has really grown, and is really the need



           14   for the new facility to increase capacity because



           15   we're over capacity right now.  We're only able



           16   to handle 60 percent of the waste that we're



           17   picking up today through our facility, just



           18   because we don't have the capacity for it.



           19          When we're stretching even to our



           20   abilities that we are right now of trying to put



           21   every ton we can through the facility, it's



           22   forcing our -- even our recycling rates to go



           23   down, because we just don't have the real estate
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            1   and ability to do that.



            2          So, with this new facility, not only



            3   looking to be able to increase the amount of



            4   waste that we're able to bring through, even just



            5   being able to bring our own waste through, but



            6   actually bringing technology to what we're doing,



            7   by not just sorting the materials all by hand,



            8   but actually having sorting and picking lines and



            9   having grinders that will be on-site to actually



           10   further get our recycling rates up, because we



           11   believe that we can get our recycling rates up



           12   near the 75 percent range in the stuff that we're



           13   bringing in.  It's certainly very easy to bring



           14   it up to the 50 percent range.



           15          So, we really believe that the things that



           16   we're doing have a lot of value.  We believe that



           17   we're unique in what we do.  We've brought



           18   companies in like Eli Lilly, that we are a



           19   preferred vendor for Eli Lilly for all of their



           20   construction and ongoing operations of remodeling



           21   and adding to, that all of their waste from a



           22   construction debris standpoint comes through our



           23   facilities.
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            1          We've been able to bring other contractors



            2   on-line that are realizing the benefits of not



            3   just recycling on projects that they have to do



            4   it on, because there are certainly projects that



            5   are that way, but realizing that they -- that



            6   there's a real benefit to recycling across all of



            7   their projects, and it doesn't have to be



            8   something that costs them a lot of money.



            9          And it's -- part of that is the education,



           10   part of it's having the facilities here in



           11   Indianapolis to be able to handle those type of



           12   things.  There's not another facility around



           13   Indianapolis that would be doing what we're



           14   doing.  Really the closest facility to here,



           15   there's some facilities -- sorry -- up in the



           16   Chicago area, but really the one that we're more



           17   mirrored to is one that is out in the St. Louis



           18   area.  But to really capture what we're doing,



           19   it's really an East Coast thing, as it's starting



           20   to move to the Midwest.  And so, that's some of



           21   the companies and the people that we've really



           22   teamed up with, as well as visiting their



           23   facilities and what they're doing out on the East
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            1   Coast and stuff, so --



            2               CHAIRMAN BURROW:  What materials are



            3   you currently recycling?



            4               MR. CAMPBELL:  Heavily recycling into



            5   concrete, different metals, cardboard and wood



            6   waste.  The wood waste has been -- to be honest



            7   with you, has been a real challenge in the last



            8   six or eight months for us, with some of the



            9   local recyclers, with us not -- in our current



           10   facility, not really being able to grind the



           11   material and help to process the material if we



           12   want to go to a mulch material or something like



           13   that with it.



           14          We really become at the mercy of the local



           15   recyclers, and as their capacity has grown,



           16   they've not wanted the pallet waste material as



           17   much as they have in the past, and it's really



           18   hurt our ability to even be able to recycle those



           19   materials, which is that much more reason why we



           20   need to be able to increase our footprint and



           21   increase into our -- into a new facility, to



           22   where we can handle and manage that recycling



           23   more ourselves and not be at the mercy of other
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            1   peoples in town of what their current capacities



            2   are or their desires are to recycling.



            3               MS. WEGER:  What is the destination



            4   for wood waste, ultimately?



            5               MR. CAMPBELL:  Right now, most of our



            6   pallet waste would go to mulch, and that's where



            7   it's historically went to, uh-huh.



            8               CHAIRMAN BURROW:  What will the 20



            9   new jobs be doing?



           10               MR. CAMPBELL:  Working there at the



           11   facility because of the increase in capacity, so



           12   the facility will not only be able to handle all



           13   of our operations from our businesses, but as



           14   well as opening it up to other hauling companies



           15   to be able to bring their waste into our facility



           16   as well.  So, the new jobs will be handling on



           17   the sorting out of materials that are coming in,



           18   equipment operating positions, which are



           19   higher-paid positions in our company, and as well



           20   as different truck drivers and stuff.



           21               CHAIRMAN BURROW:  And you may have



           22   mentioned this in your application, and I



           23   apologize if I can't recall:  What is the average
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            1   rate of pay for those 20 new jobs?



            2               MR. CAMPBELL:  Do you remember what



            3   we put on the application?



            4               MR. MURPHY:  Ranging between 30,000



            5   and 70,000.



            6               MR. CAMPBELL:  Thirty thousand and



            7   70,000 a year.



            8               CHAIRMAN BURROW:  Thank you very



            9   much.



           10               MR. CAMPBELL:  Yes.



           11               PROF. ABRAMOWITZ:  It's an indoor



           12   facility, as we understand it.



           13               MR. CAMPBELL:  That's right.



           14               PROF. ABRAMOWITZ:  And there was a



           15   question on our sheet of the dust control



           16   processes you have in place.  So, how is the dust



           17   going to be handled?



           18               MR. CAMPBELL:  The question of the



           19   dust control had to do with if we were going to



           20   need to get a permit for the wood grinder that we



           21   would have on the interior of it.  We have spoke



           22   to IDEM about that.  Originally, their initial



           23   reaction to it was is that we were not going to
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            1   need one, but they asked us that once we actually



            2   got to a place where we were bringing the unit



            3   in, that we would re-evaluate at that point in



            4   time, and if we needed to get an air permit, we



            5   would.  We currently have an air permit at the



            6   facility for the crushing that we do, so we are



            7   very aware of operating under an air permit



            8   restriction.



            9               CHAIRMAN BURROW:  Any other questions



           10   by any Board members?



           11                     (No response.)



           12               CHAIRMAN BURROW:  Thank you very



           13   much, sir.



           14               MR. CAMPBELL:  Thank you.



           15               CHAIRMAN BURROW:  And with that,



           16   do -- does the Board want to consider a motion



           17   for the $250,000?



           18          Terry?



           19               MR. GUERIN:  Well, they are one of



           20   the ones that I'm eligible to speak to, and I



           21   would like to see -- I had three that I was



           22   eligible to speak to, and this was one of them,



           23   and I would like to see them funded.
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            1               MR. TURNER:  Is that a motion?



            2               MR. GUERIN:  I would make that



            3   motion, that we fund them for the $250,000.



            4               CHAIRMAN BURROW:  We have a motion to



            5   fund C&W Recycling for a grant award of $250,000.



            6   Do I have a second?



            7               MR. TURNER:  I'll support that.



            8               CHAIRMAN BURROW:  We have a second by



            9   Mr. Turner.  And any additional discussion?



           10                     (No response.)



           11               CHAIRMAN BURROW:  May I have a



           12   roll-call vote, please?



           13               THE REPORTER:  Prof. Abramowitz?



           14               PROF. ABRAMOWITZ:  Yes.



           15               THE REPORTER:  Mr. Guerin?



           16               MR. GUERIN:  Yes.



           17               THE REPORTER:  Mr. Turner?



           18               MR. TURNER:  Yes.



           19               THE REPORTER:  Ms. Weger?



           20               MS. WEGER:  Yes.



           21               THE REPORTER:  Ms. Wesseler-Henry?



           22               MS. WESSELER-HENRY:  Yes.



           23               THE REPORTER:  Mr. Gratz?
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            1               MR. GRATZ:  Yes.



            2               THE REPORTER:  Chairman Burrow?



            3               CHAIRMAN BURROW:  Yes.  With that,



            4   the motion carries, so we have an award of



            5   $250,000 to C&W Recycling, and I thank you very



            6   much.



            7               MR. CAMPBELL:  Thank you.  Appreciate



            8   it.



            9               CHAIRMAN BURROW:  Deanna, are you



           10   going to keep a running tally?



           11               MS. GARNER:  There it is.



           12                      (Laughter.)



           13               CHAIRMAN BURROW:  Oh, okay.  Right on



           14   top of your game as always.  Thank you very much.



           15               MS. WICKARD:  We get better every



           16   year.



           17                      (Laughter.)



           18               MS. GARNER:  I'm learning, I'm



           19   learning.



           20               CHAIRMAN BURROW:  Mr. Turner, I'm



           21   going to have to relinquish my role in this for



           22   the third scoring.



           23               MR. TURNER:  Okay.
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            1          The next on our list would be Rumpke of



            2   Indiana.  They were the third in our scoring



            3   category.  The request if for 175,000 for a MRF



            4   expansion and facility enhancements.  What's the



            5   pleasure of the Board?



            6                     (No response.)



            7               MR. TURNER:  You heard some comments



            8   earlier that was discussed about the quantity



            9   that they're going to increase to.  They hit all



           10   of our targets that we'd like to see on our



           11   application.  They've qualified for all of those.



           12               MS. WEGER:  Does anybody have any



           13   further questions for them?



           14                     (No response.)



           15               MR. TURNER:  Hearing no further



           16   questions, what's the pleasure of the Board?



           17               MS. WEGER:  I will make a motion to



           18   fund Rumpke for the requested amount of $175,000.



           19               MR. TURNER:  We have a motion on the



           20   floor.  Do we have a second?



           21               MR. GRATZ:  I'll second.



           22               MR. TURNER:  We have a motion and a



           23   second.  Any further discussion?
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            1                     (No response.)



            2               MR. TURNER:  Roll-call vote, please.



            3               THE REPORTER:  Prof. Abramowitz?



            4               PROF. ABRAMOWITZ:  Yes.



            5               THE REPORTER:  Mr. Guerin?



            6               MR. GUERIN:  Abstain.



            7               THE REPORTER:  Mr. Turner?



            8               MR. TURNER:  Yes.



            9               THE REPORTER:  Ms. Weger?



           10               MS. WEGER:  Yes.



           11               THE REPORTER:  Ms. Wesseler-Henry?



           12               MS. WESSELER-HENRY:  Yes.



           13               THE REPORTER:  Mr. Gratz?



           14               MR. GRATZ:  Yes.



           15               THE REPORTER:  Chairman Burrow?



           16               CHAIRMAN BURROW:  I abstain.



           17               MR. TURNER:  The motion passes.  With



           18   that, I'll turn it back over to Mr. Burrows for



           19   the next on our list.



           20               MS. WEGER:  Do you want to go with



           21   O'Bryan?



           22               MR. TURNER:  I have City of West



           23   Lafayette.
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            1             (Discussion off the record.)



            2               CHAIRMAN BURROW:  Let's address the



            3   Growing Green application, as they were the



            4   top-scoring application, but with the lack of



            5   matching funds, how does the Board prefer we



            6   handle this?



            7          Yes, Terry.



            8               MR. GUERIN:  I still would like to



            9   see them funded with the contingency that there's



           10   a time frame for them to come up with their



           11   match.



           12               MS. WESSELER-HENRY:  Is that a



           13   motion?



           14               MR. GUERIN:  I would make that



           15   motion, that we fund them contingent upon a --



           16   Deanna, what's a reasonable time frame?  I guess



           17   we could ask them.



           18               MS. GARNER:  Yeah.



           19               MS. NUTTER:  We would ask for three



           20   months.  We really think we'll need two weeks,



           21   but three months gives us a little bit of time



           22   to --



           23               MS. WEGER:  Does that work with the
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            1   award process?



            2               MS. WESSELER-HENRY:  Yes.



            3               MS. GARNER:  Yeah, we can still get



            4   it in in that amount of time.



            5               MS. WEGER:  Okay.



            6               MR. GUERIN:  Then that would be to



            7   fund them with a three-month time line for them



            8   to come up with their match funding.



            9               CHAIRMAN BURROW:  I have a motion to



           10   fund Growing Green for $250,000 -- $249,175 by



           11   Mr. Guerin, with a 90-day or a three-month limit



           12   on them to present matching funds; right?



           13               PROF. ABRAMOWITZ:  Is a question



           14   allowable at this point?



           15               CHAIRMAN BURROW:  Once I have a



           16   second.



           17               MS. WEGER:  I will second.



           18               CHAIRMAN BURROW:  A second by



           19   Ms. Weger.



           20               PROF. ABRAMOWITZ:  So, my question



           21   is:  If we approve that and it doesn't happen,



           22   and then we would have -- then we would maybe not



           23   use up all of the money that we had, would we
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            1   then have to be able to vote at the next meeting



            2   that we have in February, or what would happen to



            3   that money?



            4               CHAIRMAN BURROW:  That money would



            5   either be utilized for the study or it would



            6   revert to the General Fund, and they could



            7   reapply next year.



            8               PROF. ABRAMOWITZ:  So, it cannot be



            9   applied to any of the other projects that we may



           10   not have funded at this point?  I just want to be



           11   clear.



           12               CHAIRMAN BURROW:  We still have -- we



           13   still have enough moneys available for all of the



           14   qualifying projects, even with the $250,000 --



           15   or $249,175 set aside for Growing Green.



           16               MS. WICKARD:  And I would just add,



           17   with the development of the Community Recycling



           18   Grant Program, we were able to move some dollars



           19   that were more geared towards solid waste



           20   management districts and schools that were



           21   originally in this pool to that program.  That



           22   makes more sense from a, you know, logistics



           23   standpoint for the purpose of the programs, so
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            1   that's why, you know, we have additional



            2   resources this year.



            3               PROF. ABRAMOWITZ:  Okay.



            4               MS. WICKARD:  Thank you, legislature.



            5               PROF. ABRAMOWITZ:  I want to make



            6   sure we don't lose money.



            7               MS. WICKARD:  Yeah.



            8               MS. WEGER:  Normally that would be a



            9   concern, but this year it is not.



           10               MS. WICKARD:  Right.



           11               CHAIRMAN BURROW:  So, we have a



           12   motion and we have a second.  Any additional



           13   questions or discussion?



           14               MR. TURNER:  My question is:  You



           15   keep saying that we have enough funding for the



           16   qualified applicants.



           17               CHAIRMAN BURROW:  Correct, of which I



           18   believe there were 14 -- 13.



           19               MS. GARNER:  Fourteen.



           20               CHAIRMAN BURROW:  Fourteen.  I



           21   believe that totaled 1.86 million.



           22               MS. GARNER:  It's right there.  So,



           23   yeah -- or 1.68 million.
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            1               CHAIRMAN BURROW:  Yeah, 1.68.  I had



            2   it a little backwards.



            3               MR. TURNER:  So, we're moving past



            4   our top ten?  We're --



            5               MS. GARNER:  Yes.



            6               MR. TURNER:  We're able to move



            7   past --



            8               MS. WEGER:  Yes.



            9               MR. TURNER:  -- our top ten?



           10               MS. GARNER:  Yes.



           11               MS. WEGER:  Uh-huh.



           12               MS. GARNER:  Yes.  That's the total



           13   in requests from the 14 that are still eligible.



           14               CHAIRMAN BURROW:  And we did have one



           15   withdraw; that was Ryobi.  They withdrew their



           16   application on 11-4.



           17          Any other discussion?



           18                     (No response.)



           19               CHAIRMAN BURROW:  With none, may I



           20   have a roll-call vote, please?



           21               THE REPORTER:  Prof. Abramowitz?



           22               PROF. ABRAMOWITZ:  Yes.



           23               THE REPORTER:  Mr. Guerin?
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            1               MR. GUERIN:  Yes.



            2               THE REPORTER:  Mr. Turner?



            3               MR. TURNER:  Yes.



            4               THE REPORTER:  Ms. Weger?



            5               MS. WEGER:  Yes.



            6               THE REPORTER:  Ms. Wesseler-Henry?



            7               MS. WESSELER-HENRY:  Yes.



            8               THE REPORTER:  Mr. Gratz?



            9               MR. GRATZ:  Yes.



           10               THE REPORTER:  Chairman Burrow?



           11               CHAIRMAN BURROW:  Yes.  With that,



           12   the motion carries.  Thank you very much.



           13          Please get that --



           14               MS. NUTTER:  Thank you very much.



           15               CHAIRMAN BURROW:  -- matching fund



           16   money.



           17               MS. NUTTER:  Thank you very, very



           18   much, and we will, we will.



           19               CHAIRMAN BURROW:  Deanna, would you



           20   e-mail out to the Board members when that is set



           21   in place?



           22               MS. GARNER:  Yes.



           23               CHAIRMAN BURROW:  Thank you.
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            1          Next on the list in scoring was the City



            2   of West Lafayette, and it's a curbside food waste



            3   collection equipment grant request.  Is there



            4   anyone from City of West Lafayette in the



            5   audience?  Would you please come forward and



            6   identify yourself?



            7               MR. ANDERSON:  Ben Anderson.  I'm the



            8   Street Commissioner, and I oversee our trash and



            9   recycling program.



           10               CHAIRMAN BURROW:  Thanks for joining



           11   us today.



           12               MR. ANDERSON:  Thank you.



           13               CHAIRMAN BURROW:  Could you explain



           14   just a bit, give us an overview briefly on how



           15   your organic collection operates?



           16               MR. ANDERSON:  Yes.  I mean currently



           17   we have an anaerobic digester at our wastewater



           18   treatment plant that we run all of our solid



           19   waste through, and about ten years ago we started



           20   collecting organic food waste from Purdue



           21   University and the residential halls, where they



           22   approximately bring us about nine -- a little



           23   over nine hundred thousand pounds currently of
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            1   food waste each year.



            2          And as with a growing desire for more



            3   collection of that to continue to feed our



            4   digester and produce more power for ourselves, we



            5   would like to expand that to Greek house -- Greek



            6   housing, also the elementary and high school and



            7   middle school.  And then we have quite a few



            8   people who are interested in having food waste as



            9   a pickup or possibly in looking at doing more of



           10   a regional thing here in the short term to see --



           11   we currently have a drop-off location where we're



           12   receiving approximately 300 pounds a week, where



           13   people are bringing it to us and just dropping it



           14   off currently.



           15               CHAIRMAN BURROW:  Equipment is a very



           16   wide-raging definition.  What specific type of



           17   equipment are you going to purchase with the



           18   $60,000?



           19               MR. ANDERSON:  Mainly two things.



           20   Right now it's very cumbersome at our receiving



           21   area.  Pretty much the only way we can accept it



           22   is in a box truck in a container, and then it has



           23   a barrel dumper that dumps those, which is very
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            1   labor intensive.



            2          What we're looking to try to do is put in



            3   a conveyor system and a hopper that can be dumped



            4   into, to where then it would convey it up into



            5   the grinder to feed the digester.  And then along



            6   with that would be an insert that would be a



            7   piece of equipment from Perkins that would in the



            8   bed of a pickup truck, that we could go around



            9   and pick this up in a more curb style, more



           10   individual location versus trying to do it in a



           11   box truck.



           12               CHAIRMAN BURROW:  Okay.



           13          Any other questions from the Board?



           14               MR. TURNER:  Hearing none --



           15               CHAIRMAN BURROW:  Okay.



           16               MR. TURNER:  -- I'll make a motion we



           17   approve this project at $60,000.



           18               CHAIRMAN BURROW:  Thank you.  I have



           19   a motion by Mr. Turner to approve the City of



           20   West Lafayette for $60,000.  Do I have a second?



           21               MS. WESSELER-HENRY:  Second.



           22               CHAIRMAN BURROW:  I have a second by



           23   Ms. Wesseler-Henry.  And any further discussion?
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            1                     (No response.)



            2               CHAIRMAN BURROW:  With none, may I



            3   have a roll-call vote, please?



            4               THE REPORTER:  Prof. Abramowitz?



            5               PROF. ABRAMOWITZ:  I abstain.



            6               THE REPORTER:  Mr. Guerin?



            7               MR. GUERIN:  Abstain.



            8               THE REPORTER:  Mr. Turner?



            9               MR. TURNER:  Yes.



           10               THE REPORTER:  Ms. Weger?



           11               MS. WEGER:  Yes.



           12               THE REPORTER:  Ms. Wesseler-Henry?



           13               MS. WESSELER-HENRY:  Yes.



           14               THE REPORTER:  Mr. Gratz?



           15               MR. GRATZ:  Yes.



           16               THE REPORTER:  Chairman Burrow?



           17               CHAIRMAN BURROW:  Yes.  With that,



           18   the motion carries with five yeses and two



           19   abstaining.



           20          Congratulations.  Thank you very much.



           21               MR. ANDERSON:  Thank you.



           22               CHAIRMAN BURROW:  Do we have a



           23   representative from the Warren County
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            1   application --



            2               MS. HOBAUGH:  Yes.



            3               CHAIRMAN BURROW:  -- in the audience?



            4               MS. HOBAUGH:  I'm Jenny --



            5               CHAIRMAN BURROW:  Warren County is



            6   requesting -- oh, I'm sorry.  Please introduce



            7   yourself.



            8               MS. HOBAUGH:  I'm Jenny Hobaugh.  I'm



            9   the Director of Warren County Solid Waste.



           10               CHAIRMAN BURROW:  I'm sorry; Jenny?



           11               MS. HOBAUGH:  Hobaugh.



           12               CHAIRMAN BURROW:  Hobaugh.  Thank you



           13   very much.  Purchase recycling bins and a



           14   recycling trailer, purchase glass pulverizing



           15   machine --



           16               MS. HOBAUGH:  Yes, sir.



           17               CHAIRMAN BURROW:  -- correct?



           18               MS. HOBAUGH:  Uh-huh.



           19               CHAIRMAN BURROW:  Questions from the



           20   board?



           21          Terry -- Mr. Guerin.



           22               MR. GUERIN:  Your glass pulverizing



           23   equipment; is that a hammermill?
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            1               MS. HOBAUGH:  Yes, sir.



            2               MR. GUERIN:  Those hammermills, the



            3   hammers --



            4               MS. HOBAUGH:  Uh-huh.



            5               MR. GUERIN:  -- degrade quickly.  Do



            6   you have an in-house capability of building those



            7   back up, or how are you going to repair them?



            8               MS. HOBAUGH:  Last year when I was



            9   here I asked for this, and you asked me the



           10   question on that, so this year I'm prepared.



           11                      (Laughter.)



           12               MS. HOBAUGH:  I went directly to the



           13   maker, which is Adeline -- Andelda, I'm sorry --



           14   out of -- out of New York, actually, and I asked



           15   that question, the maintenance, what's it going



           16   to cost?  How long do they last?  So, they come



           17   right back with a reply, and one of the things



           18   that they'll do is, number one, they do have a



           19   maintenance program that we can sign up for and



           20   purchase.



           21          But they also would send someone to train,



           22   in-house, our two mechanics that we have to



           23   switch out the hammers and to replace the barrel
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            1   liner that is used.  When I reached out to them



            2   in June, they sent me a wear cost sheet in June,



            3   and at that time, it was the wear cost -- and I



            4   am so unorganized -- it was just a little over



            5   $12 a ton, after 1500 hours, to -- on the repair.



            6   And that was -- that was, I believe, a little



            7   less -- a little over 1500 hours of usage.



            8          In September of this year, they sent me a



            9   new updated sheet that went -- the barrel liner,



           10   now they're estimating at least 4,000 hours of



           11   usage on that, and they have now estimated wear



           12   parts of 15,000 pounds per hour at $7.34.  So,



           13   they've upgraded -- apparently they've upgraded



           14   the material what these are made of.



           15          The hammers are -- there's 28 of them in



           16   this machine, and they're $72 apiece.  I did not



           17   ask the question if they could be rebuilt.



           18               MR. GUERIN:  They can.



           19               MS. HOBAUGH:  They can?



           20               MR. GUERIN:  If you have a welder



           21   in-house --



           22               MS. HOBAUGH:  Oh, yeah.  I --



           23               MR. GUERIN:  -- that can be done.
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            1               MS. HOBAUGH:  We are affiliated and



            2   work closely with the Highway -- the Warren



            3   County Highway Department, and we have -- they



            4   have all of that equipment available --



            5               MR. GUERIN:  Okay.



            6               MS. HOBAUGH:  -- to do things like



            7   that, yes.



            8               MR. GUERIN:  Thank you.



            9               MS. HOBAUGH:  Thank you.



           10               CHAIRMAN BURROW:  Any other questions



           11   from the Board?



           12                     (No response.)



           13               CHAIRMAN BURROW:  Thank you very



           14   much --



           15               MS. HOBAUGH:  Thank you very much for



           16   considering this.



           17               CHAIRMAN BURROW:  -- for coming back



           18   for a second round as well.



           19               MS. HOBAUGH:  Thanks.



           20                      (Laughter.)



           21               CHAIRMAN BURROW:  With none, what's



           22   the Board's pleasure?



           23               MR. GUERIN:  I move that we fund that
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            1   project for the $22,595.50.



            2               CHAIRMAN BURROW:  I have a motion by



            3   Mr. Guerin to award Warren County $22,595.50.  Do



            4   I have a second?



            5               MR. TURNER:  I'll second that.



            6               CHAIRMAN BURROW:  A second by



            7   Mr. Turner.  Any additional discussion?



            8                     (No response.)



            9               CHAIRMAN BURROW:  With none, may I



           10   have a roll-call vote, please?



           11               THE REPORTER:  Prof. Abramowitz?



           12               PROF. ABRAMOWITZ:  Yes.



           13               THE REPORTER:  Mr. Guerin?



           14               MR. GUERIN:  Yes.



           15               THE REPORTER:  Mr. Turner?



           16               MR. TURNER:  Yes.



           17               THE REPORTER:  Ms. Weger?



           18               MS. WEGER:  Yes.



           19               THE REPORTER:  Ms. Wesseler-Henry?



           20               MS. WESSELER-HENRY:  Yes.



           21               THE REPORTER:  Mr. Gratz?



           22               MR. GRATZ:  Yes.



           23               THE REPORTER:  Chairman Burrow?
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            1               CHAIRMAN BURROW:  Yes.  With that,



            2   the motion carries unanimously.



            3          Thank you again very much.



            4               MS. HOBAUGH:  Thank you very much.



            5   We totally --



            6               CHAIRMAN BURROW:  We appreciate



            7   you --



            8               MS. HOBAUGH:  -- appreciate it.



            9   Thank you.



           10               CHAIRMAN BURROW:  -- sticking in



           11   there and coming back for round two.



           12               MS. HOBAUGH:  Thank you.



           13               CHAIRMAN BURROW:  The next-highest



           14   scoring application was Martin County.  It's



           15   $91,212.50 for the purchase of a cardboard



           16   compactor truck and outreach materials.



           17          Do we have a representative from Martin



           18   County in the audience?



           19                     (No response.)



           20               CHAIRMAN BURROW:  And I believe we



           21   discussed this, Deanna.



           22               MS. GARNER:  Yeah, Martin County, she



           23   has an ailing family member, so she was unable to
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            1   make it.



            2               CHAIRMAN BURROW:  So, with no



            3   representative, does the Board have any questions



            4   regarding the application of Martin county?



            5          Mr. Guerin.



            6               MR. GUERIN:  Just one, and that is



            7   since this is a truck, I assume that the



            8   compactor is built on those trucks, so it can't



            9   be used for other things.



           10               CHAIRMAN BURROW:  I would have to



           11   look at the application more closely myself to



           12   see if it identifies what type of truck it is.



           13               MS. GARNER:  Tom, did you look at



           14   that?



           15               MR. LEAS:  I did.  No, it is a



           16   dedicated truck specifically for cardboard, and I



           17   mean it could be used for that purpose.



           18               MR. GUERIN:  Okay.



           19               MR. LEAS:  It's a whole unit, and it



           20   would be used for --



           21               MR. GUERIN:  Okay.



           22               MS. WEGER:  That's good.



           23               MR. TURNER:  Did -- the other
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            1   questions that was raised in our previous



            2   meeting, were they answered?  Is this a free



            3   service, or is it charged to the residents?  Do



            4   you know?



            5               MR. LEAS:  They have a route, they



            6   have a pretty good route, quite a few customers



            7   which they provide service to, and they have a



            8   recycling facility as well where they can receive



            9   recyclables and process them and bale them and



           10   then send them to market.



           11          But they have a cost-sharing program.  If



           12   the customer is bringing material into their



           13   facility, they can cost-share on the sales of



           14   those materials.  But if they send a truck out to



           15   commercial establishments to collect cardboard,



           16   then they -- there's no charge for that to occur.



           17   But the solid waste management direct gets the



           18   sale of all materials if they have to go out and



           19   collect it.



           20               MR. TURNER:  That answered the



           21   questions that was outstanding.



           22               CHAIRMAN BURROW:  Okay.  Thank you,



           23   Mr. Turner.  Any other questions?
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            1                     (No response.)



            2               CHAIRMAN BURROW:  With none, do we



            3   have a motion?



            4               MS. WEGER:  I will make a motion to



            5   fund Martin County for $91,212.50.



            6               CHAIRMAN BURROW:  I have a motion by



            7   Ms. Weger to award Martin County $91,212.50.  Do



            8   I have a second?



            9               PROF. ABRAMOWITZ:  Second.



           10               CHAIRMAN BURROW:  Second by



           11   Prof. Abramowitz.  Any additional discussion?



           12                     (No response.)



           13               CHAIRMAN BURROW:  May I have a



           14   roll-call vote, please?



           15               THE REPORTER:  Prof. Abramowitz?



           16               PROF. ABRAMOWITZ:  Yes.



           17               THE REPORTER:  Mr. Guerin?



           18               MR. GUERIN:  Yes.



           19               THE REPORTER:  Mr. Turner?



           20               MR. TURNER:  Yes.



           21               THE REPORTER:  Ms. Weger?



           22               MS. WEGER:  Yes.



           23               THE REPORTER:  Ms. Wesseler-Henry?
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            1               MS. WESSELER-HENRY:  Yes.



            2               THE REPORTER:  Mr. Gratz?



            3               MR. GRATZ:  Yes.



            4               THE REPORTER:  Chairman Burrow?



            5               CHAIRMAN BURROW:  Yes.  The motion



            6   carries unanimously.



            7          What's our total up to, Deanna?



            8               MS. GARNER:  The total is 847,983.



            9               CHAIRMAN BURROW:  Currently we have



           10   an amount --



           11               MS. GARNER:  Funding remaining is



           12   1,152,000.



           13               CHAIRMAN BURROW:  One million one



           14   hundred fifty-two thousand?  Thank you.



           15               MS. WEGER:  O'Bryan.



           16               CHAIRMAN BURROW:  The next-highest



           17   scoring is O'Bryan Barrel, application for the



           18   granulator, friction washer, extruder and



           19   pelletizer, $250,000 grant request.  Mr. O'Bryan



           20   previously answered some questions.  Do we have



           21   any additional questions for Mr. O'Bryan?



           22               MR. GUERIN:  No.



           23               CHAIRMAN BURROW:  With none, do I
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            1   have a motion?



            2               MR. GUERIN:  I make a motion that we



            3   fund O'Bryan Barrel the $250,000 they're



            4   requesting.



            5               CHAIRMAN BURROW:  I have a motion by



            6   Mr. Guerin to fund O'Bryan Barrel for a



            7   granulator, friction washer, extruder and



            8   pelletizer for $250,000.  Do I have a second?



            9               MR. GRATZ:  I'll second.



           10               CHAIRMAN BURROW:  Second by



           11   Mr. Gratz.  Any additional discussion?



           12                    (No response.)



           13               CHAIRMAN BURROW:  And a roll-call



           14   vote, please?



           15               THE REPORTER:  Prof. Abramowitz?



           16               PROF. ABRAMOWITZ:  Yes.



           17               THE REPORTER:  Mr. Guerin?



           18               MR. GUERIN:  Yes.



           19               THE REPORTER:  Mr. Turner?



           20               MR. TURNER:  Yes.



           21               THE REPORTER:  Ms. Weger?



           22               MS. WEGER:  Yes.



           23               THE REPORTER:  Ms. Wesseler-Henry?
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            1               MS. WESSELER-HENRY:  Yes.



            2               THE REPORTER:  Mr. Gratz?



            3               MR. GRATZ:  Yes.



            4               THE REPORTER:  Chairman Burrow?



            5               CHAIRMAN BURROW:  Yes.  With that,



            6   the motion carries unanimously.



            7          And congratulations, Mr. O'Bryan.  We --



            8               MR. O'BRYAN:  Thank you.



            9               CHAIRMAN BURROW:  -- appreciate you



           10   spending --



           11               MR. O'BRYAN:  I appreciate it.



           12               CHAIRMAN BURROW:  -- the day and your



           13   responses.



           14               MR. O'BRYAN:  Thank you.



           15               CHAIRMAN BURROW:  Mr. Turner, I'm



           16   going to have to turn over the floor to you on



           17   the next applicant.



           18               MR. TURNER:  The next applicant will



           19   be Smith Creek on the scoring sheet.  The request



           20   is for 250,000 to purchase an electric grinder,



           21   and their goal is to increase diversion by 20,000



           22   pounds a year, diversion from the landfill.  And



           23   the only question that I think was outstanding:
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            1   Do they need an additional air permit?  So, is



            2   there anyone here from Smith Creek?



            3               MR. GUERIN:  It was 20,000,000.



            4               MR. TURNER:  Twenty million; I'm



            5   sorry.  Twenty million; you're absolutely right.



            6               MS. GARNER:  And Clay, they did --



            7   there is a note on the latest that they are



            8   asking a slight modification to their original



            9   proposal, and I'm sure he can explain, but they



           10   are asking now for, instead of an electric wood



           11   grinder, to move to a diesel, more mobile wood



           12   grinding unit.



           13               MR. SMITH:  Matt Smith, Smith Creek.



           14   I'm the Chief Operating Officer.



           15          We have worked with IDEM.  They've been to



           16   our facility.  They believe everything we're



           17   doing is fine.  We will consult them whenever we



           18   finally do do something, but they have been down.



           19   They did an inspection on us and believe we're



           20   operating the way we're supposed to be, at least.



           21               MR. TURNER:  Anybody have any



           22   questions for Mr. Smith?



           23               MS. WEGER:  What was the cause of the
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            1   change to your request?



            2               MR. SMITH:  We have some customers



            3   that are requesting us to go to their specific



            4   facilities to process it, because hauling it in a



            5   dumpster, which is -- you only get three to six



            6   tons in a dumpster versus if you grind it first,



            7   you get 20, 22 in a semi, so they want to reduce



            8   that freight to be able to move it.



            9               MS. WEGER:  Uh-huh.



           10               MR. TURNER:  And that was my



           11   question, and he answered that with the diesel.



           12   I thought, "Why would you go electric?  Why



           13   wouldn't you go diesel or gas?"



           14               MR. SMITH:  Yeah.



           15               MR. TURNER:  Any other questions from



           16   the Board for Mr. Smith?



           17                     (No response.)



           18               MR. TURNER:  We have a request on the



           19   table for funding -- is the funding amount still



           20   the same?



           21               MR. SMITH:  Yes, sir.



           22               MR. TURNER:  -- of $250,000.  What's



           23   the Board's pleasure?
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            1               MS. WESSELER-HENRY:  So, moved to



            2   fund the project.



            3               MR. TURNER:  We have a motion to fund



            4   the project in full.



            5               MS. WESSELER-HENRY:  Uh-huh.



            6               MR. TURNER:  Do I have a second to



            7   that?



            8               MR. GRATZ:  I'll second.



            9               MR. TURNER:  Second by Mr. Gratz?



           10   Any further discussion?



           11                     (No response.)



           12               MR. TURNER:  The motion is to fund



           13   Smith Creek for the full fund of $250,000.  A



           14   roll-call vote, please.



           15               THE REPORTER:  Prof. Abramowitz?



           16               PROF. ABRAMOWITZ:  Yes.



           17               THE REPORTER:  Mr. Guerin?



           18               MR. GUERIN:  Yes.



           19               THE REPORTER:  Mr. Turner?



           20               MR. TURNER:  Yes.



           21               THE REPORTER:  Ms. Weger?



           22               MS. WEGER:  Yes.



           23               THE REPORTER:  Ms. Wesseler-Henry?
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            1               MS. WESSELER-HENRY:  Yes.



            2               THE REPORTER:  Mr. Gratz?



            3               MR. GRATZ:  Yes.



            4               THE REPORTER:  Chairman Burrow?



            5               CHAIRMAN BURROW:  I will abstain.



            6               MR. TURNER:  The motion passes.



            7               MR. SMITH:  Thank you very much.



            8               MR. TURNER:  I'll turn it back over



            9   to Mr. Burrows.



           10               CHAIRMAN BURROW:  I believe the



           11   next-highest scoring is Dubois County.



           12               MS. WEGER:  Uh-huh.



           13               CHAIRMAN BURROW:  Dubois County is



           14   requesting --



           15               MS. GARNER:  Yes.



           16               CHAIRMAN BURROW:  I'm sorry?



           17               MS. GARNER:  Yes.



           18               CHAIRMAN BURROW:  Okay.  Dubois



           19   County is requesting $10,772.82 to provide a



           20   disposal option for large or refrigerant-based



           21   appliances, and we did have some questions at our



           22   last workshop with regard to eligibility, and



           23   I've been informed that since these are not
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            1   permanent structures, they don't require a title,



            2   and as such, they would be eligible under our



            3   grant program.  And are there any other questions



            4   with regard to this application?



            5                     (No response.)



            6               CHAIRMAN BURROW:  With none, what's



            7   the Board's pleasure?



            8               MS. WEGER:  I would move to fund



            9   Dubois County for $10,772.82.



           10               CHAIRMAN BURROW:  I have a motion by



           11   Ms. Weger to fund Dubois County for $10,772.82.



           12   Do I have a second?



           13               MR. TURNER:  I'll support that.



           14               CHAIRMAN BURROW:  Second by



           15   Mr. Turner.  And any additional discussion?



           16                     (No response.)



           17               CHAIRMAN BURROW:  With none, we can



           18   have a roll-call vote, please.



           19               THE REPORTER:  Prof. Abramowitz?



           20               PROF. ABRAMOWITZ:  Yes.



           21               THE REPORTER:  Mr. Guerin?



           22               MR. GUERIN:  Yes.



           23               THE REPORTER:  Mr. Turner?
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            1               MR. TURNER:  Yes.



            2               THE REPORTER:  Ms. Weger?



            3               MS. WEGER:  Yes.



            4               THE REPORTER:  Ms. Wesseler-Henry?



            5               MS. WESSELER-HENRY:  Yes.



            6               THE REPORTER:  Mr. Gratz?



            7               MR. GRATZ:  Yes.



            8               THE REPORTER:  Chairman Burrow?



            9               CHAIRMAN BURROW:  Yes.  With that,



           10   the motion carries unanimously for Dubois County.



           11               MS. STRIEGEL-WINNER:  Thank you.



           12               CHAIRMAN BURROW:  Oh, you are here.



           13               MS. STRIEGEL-WINNER:  Yeah, I'm here,



           14   yes.



           15                      (Laughter.)



           16               CHAIRMAN BURROW:  Thanks for



           17   attending.  Good luck.



           18          I believe the next on our scoring was --



           19               MS. WEGER:  Oh, Opportunity.



           20               MR. TURNER:  Opportunity Enterprises.



           21               CHAIRMAN BURROW:  I'm sorry?



           22               MR. TURNER:  Opportunity enterprise.



           23               CHAIRMAN BURROW:  Opportunity
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            1   Enterprise.



            2               MR. TURNER:  They're asking for



            3   $60,050.



            4               CHAIRMAN BURROW:  Do we have anyone



            5   from Opportunity Enterprise in the audience?



            6               MR. WILSON:  Yes.



            7               CHAIRMAN BURROW:  You're back.



            8               MR. WILSON:  Yes.



            9               CHAIRMAN BURROW:  And you're going to



           10   provide the Balemaster for the secure shred



           11   program?



           12               MR. WILSON:  Correct.



           13               CHAIRMAN BURROW:  Apparently you're



           14   doing 1550 tons per year.



           15               MR. WILSON:  Uh-huh.



           16               CHAIRMAN BURROW:  This will do an



           17   additional thousand tons?



           18               MR. WILSON:  Correct.



           19               CHAIRMAN BURROW:  And you have that



           20   volume readily available to you?



           21               MR. WILSON:  Not at this point, but



           22   we have a salesperson that's ready to go out and



           23   start selling that service to customers in our
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            1   area, and then also into the Chicagoland area.



            2               CHAIRMAN BURROW:  So, when you say



            3   "into the Chicagoland area," we're going to be



            4   importing some recyclable commodities, then?



            5               MR. WILSON:  Uh-huh.



            6               CHAIRMAN BURROW:  What's the outlook



            7   for your material?



            8               MR. WILSON:  We shred it and then



            9   recycle it.  We -- waste management is our



           10   broker, and then it gets converted to toilet and



           11   paper and paper towel.



           12               CHAIRMAN BURROW:  Okay.



           13          Any other questions by the Board members?



           14                     (No response.)



           15               CHAIRMAN BURROW:  Do you have any



           16   questions of us?



           17               MR. WILSON:  Not at this time.



           18               CHAIRMAN BURROW:  With that, I have



           19   an application by Opportunity Enterprises for



           20   $60,050.  Do I have a motion from the Board?



           21               MR. GRATZ:  I'll make a motion to



           22   fund it for the entire amount.



           23               CHAIRMAN BURROW:  Mr. Gratz makes a
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            1   motion to fund Opportunity Enterprises in the



            2   amount of $60,050.  Do I have a second?



            3               PROF. ABRAMOWITZ:  I'll second.



            4               CHAIRMAN BURROW:  A second by



            5   Prof. Abramowitz.  Any additional discussion?



            6                     (No response.)



            7               CHAIRMAN BURROW:  With none, may I



            8   have a roll-call vote, please?



            9               THE REPORTER:  Prof. Abramowitz?



           10               PROF. ABRAMOWITZ:  Yes.



           11               THE REPORTER:  Mr. Guerin?



           12               MR. GUERIN:  Yes.



           13               THE REPORTER:  Mr. Turner?



           14               MR. TURNER:  Yes.



           15               THE REPORTER:  Ms. Weger?



           16               MS. WEGER:  Yes.



           17               THE REPORTER:  Ms. Wesseler-Henry?



           18               MS. WESSELER-HENRY:  Yes.



           19               THE REPORTER:  Mr. Gratz?



           20               MR. GRATZ:  Yes.



           21               THE REPORTER:  Chairman Burrow?



           22               CHAIRMAN BURROW:  Yes.  And with



           23   that, the motion carries unanimously.
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            1          Congratulations.



            2               MR. WILSON:  Thank you so much.



            3               CHAIRMAN BURROW:  Thank you.



            4          The next applicant on the scoring sheet is



            5   Road Builders Supply LLC.  They are requesting



            6   $212,601.03 -- it must be an important three



            7   cents --



            8                      (Laughter.)



            9               CHAIRMAN BURROW:  -- for a prototype



           10   hundred percent reclaimed asphalt pavement drum.



           11          Is there anyone from Road Builders in the



           12   audience?



           13                     (No response.)



           14               CHAIRMAN BURROW:  All right.  And



           15   what's the Board's pleasure?  Did we have any



           16   questions from our most recent work session on



           17   Road Builders?



           18               MR. TURNER:  Just in their comments



           19   section, it says -- did they provide proof of the



           20   matching funds?



           21               MS. GARNER:  Yeah, we do have that.



           22   There was additional questions that we did send



           23   to them that we did not receive any response on,
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            1   though.



            2               CHAIRMAN BURROW:  I believe, if I



            3   recall, Mr. Guerin had a concern about using



            4   recycled glass in the top layer of the pavement



            5   on roads because of the glare, and I think we



            6   agreed it could be used in the lower-level



            7   construction.



            8               MR. GUERIN:  Yeah.  And I remember we



            9   had questions as to whether a piece of equipment



           10   being a prototype.  I remember we had questions



           11   concerning that, I think.



           12               CHAIRMAN BURROW:  With no one here



           13   from Road Builders, I guess I really don't know



           14   how to address the prototype question.



           15               MR. GUERIN:  Yeah.  Well, I would



           16   have thought for that kind of money they would



           17   have been here.



           18               MS. WESSELER-HENRY:  And no



           19   responses.



           20               MR. GUERIN:  Huh?



           21               MS. WESSELER-HENRY:  And there's no



           22   responses to our questions.



           23               MS. GARNER:  We did reach out to them
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            1   over the phone.  I think -- Tom, did you get some



            2   initial responses when you talked to the original



            3   grant proposal writer on the phone?



            4               MR. LEAS:  No, we did not get any --



            5               MS. GARNER:  Okay.



            6               MR. LEAS:  -- although they did say



            7   they would follow up on those questions, but they



            8   have not yet done so.  They were going to address



            9   our questions, but again, it has not been



           10   submitted.



           11               MR. GUERIN:  I think we should pass.



           12               MS. WEGER:  I do, too.



           13               MR. GRATZ:  I agree.



           14               CHAIRMAN BURROW:  We've got a



           15   recommendation by Mr. Guerin that we pass on this



           16   application.  How do the other Board members



           17   feel?



           18               MS. WESSELER-HENRY:  Agree.



           19               MS. WEGER:  Agree.



           20               CHAIRMAN BURROW:  Agree?



           21               MS. WEGER:  Yeah.



           22               CHAIRMAN BURROW:  I would agree.  So,



           23   on Road Builders LLC, we will pass on that

�







                                                               121







            1   $212,600 -- or deny the $212,601.03 request for



            2   funding.



            3          And Deanna, when you inform them of that



            4   denial, would you please ask them, if they want



            5   to reapply, to ensure that they have someone



            6   present to answer questions?



            7               MS. GARNER:  Yes, most definitely.



            8               CHAIRMAN BURROW:  Thank you.



            9               MR. GUERIN:  And to answer the



           10   questions that were asked.



           11               CHAIRMAN BURROW:  Well, and -- yeah.



           12                     (Laughter.)



           13               MS. GARNER:  I can.



           14               CHAIRMAN BURROW:  And if they don't



           15   give you an answer, then we just will not



           16   entertain that application again.  Thank you.



           17               MS. WEGER:  Blackwood, we need to --



           18               CHAIRMAN BURROW:  Blackwood



           19   Solutions, with carbonator, is the next



           20   applicant.  And I believe I asked earlier:  Is



           21   there anyone in the audience from Blackwood,



           22   again?



           23                     (No response.)
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            1               CHAIRMAN BURROW:  I found this



            2   interesting and tried to do some research on this



            3   carbonator technology, and while it is extremely



            4   expensive, I think at some point in time it may



            5   have a place, but currently I don't know that I



            6   can support it without several questions being



            7   answered, one being an air permit, one being, you



            8   know, if we utilize the product for filtration,



            9   at what point in time does it become potentially



           10   hazardous with collection of heavy metals?  So,



           11   in agriculture, I know, Tara, you said that it's



           12   somewhat cost prohibitive.



           13               MS. WESSELER-HENRY:  It is.



           14               CHAIRMAN BURROW:  So, what's the



           15   pleasure of the Board on Blackwood?



           16               MR. GUERIN:  Well, again, they're not



           17   here.



           18               CHAIRMAN BURROW:  They're not here,



           19   and do you want to pass?



           20               MR. GUERIN:  I would recommend that



           21   we pass.



           22               MS. WESSELER-HENRY:  Plus we had



           23   questions as well.
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            1               CHAIRMAN BURROW:  Do Board members



            2   agree?



            3               MR. TURNER:  I agree.



            4               MR. GRATZ:  Agree.



            5               CHAIRMAN BURROW:  And with that



            6   agreement, we will pass on Blackwood Solutions.



            7               MS. WEGER:  The next is Posey County.



            8               CHAIRMAN BURROW:  Thank you, Kelly.



            9          The next -- Kelly's keeping me on track up



           10   here, by the way.  The next-highest scorer is



           11   Posey County Solid Waste Management District.



           12          Do we have any representative from Posey



           13   County here?



           14               MS. COLBERT:  Yes.



           15               CHAIRMAN BURROW:  Okay.  Would you



           16   step forward, please?



           17               MS. COLBERT:  I'm Patricia Bunner



           18   Colbert.  I'm the Executive Director of the



           19   District.



           20               CHAIRMAN BURROW:  Thank you for



           21   joining us today, Ms. -- what is the last name?



           22               MS. COLBERT:  Colbert.



           23               CHAIRMAN BURROW:  Colbert?  And
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            1   you're requesting $5,000 for an industrial paper



            2   shredder.



            3               MS. COLBERT:  Uh-huh.



            4               CHAIRMAN BURROW:  And you're going --



            5   this is surplus equipment from Martin County;



            6   correct?



            7               MS. COLBERT:  Uh-huh, yes.



            8               CHAIRMAN BURROW:  The increase in



            9   diversion numbers, we had a question mark.  It's



           10   not significant, but we're just curious.  How



           11   much material do you think that you'll be able to



           12   divert from the waste stream?



           13               MS. COLBERT:  Right now, we do



           14   about -- if you talk just light shredded paper,



           15   which is all I'm going to let this shredder be



           16   used for, we do about 20 to 22 tons a year.  I



           17   suspect it will go up to maybe 30.  It won't



           18   be -- there's only 26,000 people in the county,



           19   so it won't be a significant amount, because a



           20   lot of the paper that we get now comes from the



           21   wood-stream businesses that we pick up.



           22               CHAIRMAN BURROW:  And the condition



           23   of this surplus shredder?
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            1               MS. COLBERT:  It's in pretty good



            2   shape.  It hasn't been used for quite some time,



            3   because her baler actually has a shredder



            4   attached, so she has two bale -- or two shredders



            5   that she's wanting to get rid of.



            6               CHAIRMAN BURROW:  Now, are you going



            7   to bale this product once shredded?



            8               MS. COLBERT:  Yes.  We already do.



            9               CHAIRMAN BURROW:  Okay.



           10          Any other questions from the Board



           11   members?



           12               PROF. ABRAMOWITZ:  So, there's no



           13   reconditioning necessary, or somebody has to take



           14   it apart?  Is there anything that has to be done



           15   to the machinery to make sure that it's in proper



           16   working condition?



           17               MS. COLBERT:  The only thing -- well,



           18   I'm going to look at it very carefully as far as



           19   for safety, but if you look at -- I don't think



           20   you can see the pictures -- when you're standing



           21   in front of it now to put paper in, you cannot



           22   reach the shredders themselves, but we have J & J



           23   Welding in the county, and they actually work for
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            1   Babcock-Wilcox, who makes rocket boosters for



            2   NASA, so I figure if they can do NASA's stuff,



            3   they can do my stuff, and we'll make sure it's



            4   safe.



            5               CHAIRMAN BURROW:  So, it'll be



            6   compliant with all OSHA regulations?



            7               MS. COLBERT:  (Nodded yes.)



            8               CHAIRMAN BURROW:  Very good.  Thank



            9   you.



           10          Any other questions?



           11                    (No response.)



           12               CHAIRMAN BURROW:  Thank you very much



           13   for joining us today.



           14               MS. COLBERT:  Thank you.



           15               CHAIRMAN BURROW:  And with that, do I



           16   have a motion on Posey County?



           17               MR. TURNER:  I'll make a motion



           18   to approve Posey County for the full funding



           19   of $5,000.



           20               CHAIRMAN BURROW:  Mr. Turner makes a



           21   motion to approve Posey County for $5,000 for an



           22   industrial paper shredder.  Do I have a second?



           23               PROF. ABRAMOWITZ:  Second.
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            1               CHAIRMAN BURROW:  A second by



            2   Prof. Abramowitz.  Any additional discussion?



            3                     (No response.)



            4               CHAIRMAN BURROW:  With none, may I



            5   have a roll-call vote, please?



            6               THE REPORTER:  Prof. Abramowitz?



            7               PROF. ABRAMOWITZ:  Yes.



            8               THE REPORTER:  Mr. Guerin?



            9               MR. GUERIN:  Yes.



           10               THE REPORTER:  Mr. Turner?



           11               MR. TURNER:  Yes.



           12               THE REPORTER:  Ms. Weger?



           13               MS. WEGER:  Yes.



           14               THE REPORTER:  Ms. Wesseler-Henry?



           15               MS. WESSELER-HENRY:  Yes.



           16               THE REPORTER:  Mr. Gratz?



           17               MR. GRATZ:  Yes.



           18               THE REPORTER:  Chairman Burrow?



           19               CHAIRMAN BURROW:  Yes.  With that,



           20   the motion carries unanimously.



           21          Congratulations.



           22          And the next applicant is Munster High



           23   School; is that correct, Kelly?
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            1               MS. WEGER:  Uh-huh.



            2               CHAIRMAN BURROW:  And they are



            3   requesting $5,185 for monthly recycling dumpster



            4   fees.  They did provide response to our request



            5   for additional information; is that correct,



            6   Deanna?



            7               MS. GARNER:  Yes.



            8               CHAIRMAN BURROW:  Is there anyone



            9   here from Munster High School?



           10               MS. FUS:  Yes.  Hi.  My name's Hannah



           11   Fus.  I'm a teacher at Munster High School, and



           12   I'm also the new Environmental Club sponsor.



           13               CHAIRMAN BURROW:  Thank you for



           14   joining us today.



           15               MS. FUS:  Thank you for having me.



           16               CHAIRMAN BURROW:  Number one, I



           17   admire your profession.



           18               MS. FUS:  Thank you.



           19               (Laughter and applause.)



           20               CHAIRMAN BURROW:  I don't think that



           21   we can thank you teachers enough --



           22               MS. FUS:  Thank you.



           23               CHAIRMAN BURROW:  -- for what you do.
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            1               MS. FUS:  Thank you.



            2               CHAIRMAN BURROW:  How are you going



            3   to carry this process and keep this sustainable



            4   as your environmentally conscious students move



            5   out and up in life?



            6               MS. FUS:  Yes.  So, I recently took



            7   over Environmental Club, with the goal of:  One,



            8   implementing a more cohesive recycling program at



            9   the high school; and then two, to promote



           10   recycling and promote environmentally friendly



           11   ways within the high school, and I've gotten a



           12   fantastic response already in just the few months



           13   that we've started this program from students.



           14          So, for the recycling program right now,



           15   we only recycle paper at the high school, and



           16   everything else is thrown away, and one of our



           17   big concerns is plastic bottles, with the



           18   cafeteria use, with the -- like concessions at



           19   games, with the vending machines, you know,



           20   that's all plastic bottles, and that currently is



           21   all being thrown away.



           22          So, we're just looking to establish a more



           23   comprehensive recycling program, so we'll have

�







                                                               130







            1   student volunteers sign up each month to collect



            2   them, and we're seeking funding for a dumpster



            3   to -- and for service to come and pick it up each



            4   month.



            5               CHAIRMAN BURROW:  Now, this will --



            6   will this be a compartmentalized container, or a



            7   single-stream container?



            8               MS. FUS:  Single-stream container.



            9               CHAIRMAN BURROW:  Okay.  And where



           10   will that end up?  What company is going to be



           11   managing that?



           12               MS. FUS:  Homeland Disposals --



           13               CHAIRMAN BURROW:  Okay.



           14               MS. FUS:  -- yes.



           15               CHAIRMAN BURROW:  What's your



           16   background?  Where'd you graduate from?



           17               MS. FUS:  Well, I actually graduated



           18   from Munster High School more than a few years



           19   ago.  I went to University of Nebraska for my



           20   undergrad, and I'm currently back at Munster High



           21   School teaching.



           22               CHAIRMAN BURROW:  How do you find the



           23   recycling initiatives in Nebraska?
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            1               MS. FUS:  Well, I was at a univers --



            2   you know, at a university out in Nebraska, so the



            3   university itself is pretty environmentally



            4   conscious.  I'm not sure about the rest of the



            5   state itself, but the university itself was.



            6               CHAIRMAN BURROW:  Well, thank you for



            7   bringing your passion to Munster High School --



            8   or back to Munster High School.



            9               MS. FUS:  Thank you.



           10               CHAIRMAN BURROW:  Mr. Guerin.



           11               MR. GUERIN:  Just a couple of quick



           12   questions.



           13               MS. FUS:  Yes.



           14               MR. GUERIN:  How are you going to



           15   raise the funds to keep this sustainable?



           16               MS. FUS:  We are looking to



           17   fund-raise in different ways:  Lots of



           18   extracurricular clubs, partner with local



           19   businesses to raise funds, there's lot of



           20   partnering with local restaurants, too, like



           21   dine-to-donate events and things like that.  So,



           22   we'll start this year with the fund-raising, and



           23   we'll just keep that going every year to help
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            1   sustain it.



            2               MR. GUERIN:  And does your provider



            3   take all of the material that you're wanting to



            4   collect?



            5               MS. FUS:  Yes, they do.



            6               MR. GUERIN:  Maybe you can lean on



            7   them to --



            8               MS. FUS:  Definitely.



            9               CHAIRMAN BURROW:  I think it's an



           10   admirable job you're doing, and I think if we can



           11   give them a kick-start, I think it's well



           12   deserved.



           13          And with that, do we have any other



           14   questions?



           15               MR. GUERIN:  I move we fund the



           16   project.



           17               CHAIRMAN BURROW:  I have a motion by



           18   Mr. Guerin to fund Munster High School for



           19   $5,185.  And do I have a second?



           20               MS. WEGER:  I'll second.



           21               CHAIRMAN BURROW:  A second by



           22   Ms. Weger.  Any other discussion?



           23                     (No response.)
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            1               CHAIRMAN BURROW:  With none, may I



            2   have a roll-call vote, please?



            3               THE REPORTER:  Prof. Abramowitz?



            4               PROF. ABRAMOWITZ:  Yes.



            5               THE REPORTER:  Mr. Guerin?



            6               MR. GUERIN:  Yes.



            7               THE REPORTER:  Mr. Turner?



            8               MR. TURNER:  Yes.



            9               THE REPORTER:  Ms. Weger?



           10               MS. WEGER:  Yes.



           11               THE REPORTER:  Ms. Wesseler-Henry?



           12               MS. WESSELER-HENRY:  Yes.



           13               THE REPORTER:  Mr. Gratz?



           14               MR. GRATZ:  Yes.



           15               THE REPORTER:  Chairman Burrow?



           16               CHAIRMAN BURROW:  Yes.  So, with



           17   that, the motion carries.  Thank you very much.



           18               MS. FUS:  Thank you.



           19               CHAIRMAN BURROW:  Congratulations.



           20   As Terry said, lean on your vendors.



           21               MS. FUS:  Yes.



           22               MR. GUERIN:  It's not us, so it's



           23   okay.
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            1                      (Laughter.)



            2               CHAIRMAN BURROW:  Well, I'm in the



            3   business.  We get leaned on all of the time.  And



            4   Terry's in the business.



            5          Do we have any additional --



            6               MS. GARNER:  That is all of them.



            7               CHAIRMAN BURROW:  What's the surplus



            8   amount that we have, Deanna?



            9               MS. GARNER:  We have $571,009.18.



           10               CHAIRMAN BURROW:  Five seventy-one --



           11               MS. WESSELER-HENRY:  Nine.



           12               MS. GARNER:  Nine.



           13               CHAIRMAN BURROW:  Five seventy-one



           14   nine?



           15               MS. GARNER:  I know, it's so small.



           16               CHAIRMAN BURROW:  And I apologize to



           17   the audience, but there may be a little bit of



           18   refreshing or cleanup work that we may need to



           19   talk about.  At the last meeting, did we decide



           20   to increase next year's funding from 250,000 --



           21               MS. WEGER:  Yeah.



           22               CHAIRMAN BURROW:  -- to 500,000?



           23               MS. WEGER:  Uh-huh.
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            1               MS. WESSELER-HENRY:  I think so.



            2               CHAIRMAN BURROW:  Deanna, do you have



            3   record?  Did we take a vote on that?



            4               MS. GARNER:  We did not vote on it.



            5   It was brought up in discussion.



            6             (Discussion off the record.)



            7               CHAIRMAN BURROW:  Do you feel it's



            8   appropriate, because -- do you think it's



            9   appropriate that we consider increasing that



           10   amount, to see if we can attract any additional,



           11   maybe more innovative technologies?



           12               MS. WEGER:  Do we anticipate being



           13   able to get the same funding level next year?



           14               CHAIRMAN BURROW:  I believe our



           15   funding is secure for next year at two million



           16   dollars.



           17               MS. GARNER:  Yes.



           18               CHAIRMAN BURROW:  My fear is if we do



           19   not utilize it -- and which we may utilize a



           20   portion of this in our effort with the RFP --



           21   that these ladies' hard work and budget at the



           22   Statehouse is going to be in question, and I want



           23   to make sure that we do our best to get
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            1   additional projects in.



            2               MR. GUERIN:  I think we should



            3   increase it, because there -- we'd be likely to



            4   get some start-ups maybe that need that extra



            5   funding.  I can think of some the last two years



            6   that have come back a couple of years because



            7   they needed additional funding.



            8               PROF. ABRAMOWITZ:  Whereas it would



            9   limit the number of people that would apply in



           10   general.  I mean you're attracting some of the



           11   bigger players, too, with that amount of money,



           12   and maybe some of the ones that would have lesser



           13   amounts may not -- if they don't get it, may not



           14   reapply.



           15               MS. WEGER:  So --



           16               CHAIRMAN BURROW:  It is a give and



           17   take.



           18          Kelly, go ahead.



           19               MS. WEGER:  Well, one comment I had



           20   is just, obviously, in previous years we've been



           21   in the situation where we've had to ask everybody



           22   that requested the full amount to take less.  In



           23   this cycle, we had six people who requested
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            1   pretty close to the max of 250,000.  So, if, in



            2   theory, all six of those requested the max of



            3   500,000, that would be three million, so we'd be



            4   in that same situation again.  So, maybe it's not



            5   a 250 or a 500, but maybe it's something in



            6   between.



            7               MR. GUERIN:  But I don't recall any



            8   of the ones that we asked if they could do with



            9   less telling us they couldn't do it.



           10               MS. WEGER:  I agree.



           11               PROF. ABRAMOWITZ:  There might have



           12   been one case I can think of, but that's the only



           13   thing I remember.



           14               MS. WEGER:  There were some where



           15   they had to modify their scope because of less



           16   funding.



           17               MR. TURNER:  Then you're back to if



           18   you're asking them to reduce their 500,000, then



           19   why put it at 500,000?



           20               MS. WEGER:  Right, and that's kind of



           21   my concern as well.



           22               MS. WESSELER-HENRY:  That's mine,



           23   too.
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            1               MS. WEGER:  So, I would rather see a



            2   number somewhere between 250 and 500,000.



            3               MR. GUERIN:  Three fifty?



            4               MS. WEGER:  Negotiation time.



            5               MS. WESSELER-HENRY:  Do we want to



            6   get the scissors?



            7               PROF. ABRAMOWITZ:  Did we hear



            8   anybody saying that they didn't apply because it



            9   wouldn't have been a substantial -- they couldn't



           10   get it going for that kind of money that we were



           11   offering?



           12               MR. TURNER:  The question should go



           13   to Deanna.



           14               PROF. ABRAMOWITZ:  Are you getting --



           15               MS. GARNER:  I plan on actually doing



           16   a little bit of research before our next grant



           17   round, because there were I think at least five,



           18   maybe more, companies that contacted me and were



           19   interested in the grant, sounded like they were



           20   going to apply, and did not apply, and I don't



           21   know why that is.



           22          I actually am going to reach out to them



           23   to try to figure that out so that we can tailor
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            1   our RFP next year a little bit better, because we



            2   definitely want as many applications as possible,



            3   and one of those reasons may be because they had



            4   higher-dollar projects and --



            5               PROF. ABRAMOWITZ:  Well, I guess my



            6   question is:  Is that going to favor some of -- a



            7   company already in existence that's doing well,



            8   that's big enough, they just want to expand, as



            9   opposed to somebody who wants to try something



           10   more innovative or somebody new coming in?  I



           11   don't know the answer.  I'm just asking.



           12               MR. GUERIN:  Well, I -- without



           13   naming any specific company, I know of one



           14   instance where there was an application for a



           15   piece of equipment that was rather expensive, and



           16   I personally wanted to see it -- and it was



           17   funded, and I wanted to see it funded, because



           18   even though it was a private-sector company, it



           19   wasn't the kind of equipment they would want to



           20   go out and intentionally buy and install because



           21   it didn't make a lot of economic sense for them.



           22   But we needed it, because it enhanced recycling



           23   of a particular commodity.
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            1          So, I think there are situations where a



            2   company, even though it's a larger company, we



            3   want to encourage them to buy a piece of



            4   equipment that they might otherwise not buy.



            5               MS. WEGER:  Deanna, last year, I know



            6   that when we went through and were allocating



            7   funding, there were -- when we went through



            8   everything, we came back to some of those



            9   top-ranked companies and we gave them additional



           10   funding.  I can't recall if that was above the --



           11   it was just above what they asked for, not above



           12   the cap.



           13               MS. GARNER:  It wasn't even above



           14   what they asked for.  It was still below their



           15   asking --



           16               MS. WEGER:  Oh, there wasn't --



           17               MS. GARNER:  We awarded it to those



           18   companies that were asking 500,000, and we ended



           19   up giving them like 125 instead of 100.



           20               MS. WEGER:  Okay.  Thank you.



           21               MS. GARNER:  Yeah.



           22               CHAIRMAN BURROW:  So, is this



           23   something we want to table until the February
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            1   meeting, or -- and take into consideration?



            2               MR. GUERIN:  I think that would give



            3   her, Deanna, a chance to reach out to these



            4   companies and find out why they didn't apply.



            5               CHAIRMAN BURROW:  And possibly reach



            6   out to Economic Development to see if there's



            7   maybe synergies there that we could utilize.



            8               PROF. ABRAMOWITZ:  The other question



            9   I have is -- well, for the grants that we're



           10   giving out, is that -- it's mainly for the



           11   in-state companies; right?



           12               MS. GARNER:  They have to be in



           13   Indiana.



           14               PROF. ABRAMOWITZ:  It's not for



           15   somebody from another state wanting to come into



           16   Indiana?



           17               MS. GARNER:  We can do that.  We can



           18   fund those as well, yes.



           19               PROF. ABRAMOWITZ:  Right.  So, what



           20   I'm asking is:  If you increase it to those kinds



           21   of amounts, you're starting to -- maybe those



           22   companies would look more favorably about



           23   expanding into the state, as opposed to just
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            1   expanding a facility in-state, because they'd



            2   have to set up something new.



            3               CHAIRMAN BURROW:  Good point.



            4               MS. GARNER:  It's challenging,



            5   because, yeah, if we did maximize it to 500,000,



            6   Kelly's right, then we could, you know, award



            7   four grants.



            8               MS. WEGER:  Well, and I know, again,



            9   when we've run out of funding, we've had



           10   applicants who were upset and discouraged from



           11   applying again --



           12               PROF. ABRAMOWITZ:  Right.



           13               MS. WEGER:  -- because they didn't



           14   get an award, and that's not a great situation to



           15   be in.



           16               MS. GARNER:  Right.



           17               MS. WEGER:  So, yeah, my feeling --



           18   and maybe we need more data and we want to table



           19   this, but my feeling, I think, is that I would



           20   like to keep it maybe 350 to 400 as a max.



           21               CHAIRMAN BURROW:  All right.  I think



           22   let's table it and think about it and address it



           23   at the February meeting.  That may give us some
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            1   more information about the RFP as well --



            2               MS. GARNER:  Yes.



            3               CHAIRMAN BURROW:  -- and see if



            4   there's any opportunities out there that would



            5   warrant, you know, a higher level of funding.



            6               MS. GARNER:  My plan is to have any



            7   modifications to our RFP provided to you at that



            8   meeting for discussion.



            9               CHAIRMAN BURROW:  Very good.  Thank



           10   you.



           11          At this time, I would ask:  Is there



           12   anyone in the audience that would like to offer



           13   any public input or ask questions?



           14                     (No response.)



           15               CHAIRMAN BURROW:  With none, I would



           16   like to thank you all for attending today, and



           17   hopefully everyone's leaving with a smile on



           18   their face.



           19               MS. WICKARD:  We haven't always done



           20   that.



           21                      (Laughter.)



           22               CHAIRMAN BURROW:  It is -- I've been



           23   doing this for a long time, and this is the first
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            1   time we've ever ended up with a surplus.  So,



            2   good luck with your projects, and please continue



            3   to be creative and think of new ways to increase



            4   our recycling rate.



            5               MS. WESSELER-HENRY:  You have this



            6   there.



            7               CHAIRMAN BURROW:  And the other



            8   items, 2020 Meeting Schedule.  We've got --



            9   what's the date on that in Feb -- February 6th,



           10   and it's going to be -- is that going to be here



           11   at Shadeland, or is that going to be --



           12               MS. GARNER:  Yeah, that's a change,



           13   and I -- my recommendation is that we move the



           14   February 6th meeting back downtown.  Legislators



           15   are in session at that time, and that would make



           16   it a little more convenient for you guys to be



           17   able to attend.



           18               REP. SCHAIBLEY:  That's our break.



           19               MS. GARNER:  It's your break?  Okay.



           20               REP. SCHAIBLEY:  Yeah.  February 6th



           21   is our break, when they switch the bills, and



           22   we're off for that.



           23               MS. GARNER:  So, is it better here,
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            1   then?



            2               MS. WEGER:  I --



            3               REP. ERRINGTON:  I'm likely to be



            4   here, and this would be better than downtown.



            5               REP. SCHAIBLEY:  Yes.  I mean I'm



            6   just saying that they are -- we can be here.



            7               MS. GARNER:  We can also -- we can



            8   modify the date as well in working with you guys.



            9               CHAIRMAN BURROW:  We value your



           10   presence, and if you prefer that the meeting be



           11   here, I think we can accommodate that, and if the



           12   meeting date is a problem, then we can consider



           13   that as well.



           14               REP. SCHAIBLEY:  It's up to you, but



           15   there's good chance that I won't be here, but she



           16   said she could come, and the others as well.



           17               MS. GARNER:  I will reach out to them



           18   and we can -- and I'll let the Board know if that



           19   date changes.



           20               CHAIRMAN BURROW:  All right.  And



           21   then we have May 7th, September 3rd and



           22   November 5th.  So, we'll verify the location and



           23   obviously the February date, I think, is --
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            1   obviously is the next most important meeting.



            2               MS. WESSELER-HENRY:  Any chance we



            3   could push the time back in February?  With the



            4   wintertime, and I've got three kids I drop off at



            5   different locations, and traveling in from



            6   Fayette County, I'd kind of like to push that



            7   back a little bit, if possible, on the time



            8   start.  Winter is hard for me.  I live out in the



            9   country and stuff, so --



           10               CHAIRMAN BURROW:  Seeing how you're a



           11   volunteer, I would love to accommodate you.



           12                      (Laughter.)



           13               MS. GARNER:  It's no problem with me



           14   if it's all right with the rest -- everybody



           15   else.



           16               MS. WEGER:  It's fine with me.



           17               MS. GARNER:  We can even push it



           18   maybe to 10:00.



           19               MS. WESSELER-HENRY:  That would work



           20   tremendous in the wintertime for me.



           21               CHAIRMAN BURROW:  Is everyone good



           22   with a 10:00 o'clock start time for the



           23   February --
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            1               MS. WEGER:  I would have lunch.



            2               MS. GARNER:  Yeah, that meeting



            3   doesn't always tend to go three hours.



            4               CHAIRMAN BURROW:  Do we need to



            5   discuss terms again?  Do we have -- I know my



            6   term is expiring, and I believe --



            7               MS. GARNER:  Bruce, Clay and Mike's



            8   terms are -- do expire this year, so let me know



            9   if you want to be renewed.



           10               CHAIRMAN BURROW:  Okay.  And then do



           11   we have a schedule for the remaining Board



           12   members?  Are they on --



           13               MS. GARNER:  The remaining Board



           14   members' terms end next year.



           15               CHAIRMAN BURROW:  Okay.  All right.



           16          The only other thing I would remind



           17   everyone, please get on and take your ethics



           18   training.



           19          Yes, sir.



           20               MR. FRENCH:  On that front, for the



           21   RFP, we also might have further ethical conflicts



           22   of interest.  If anybody thinks with that RFP



           23   they might have one, for instance, Purdue people,
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            1   let me know, get in touch with me.  I can give



            2   you my e-mail address.  If you have questions, we



            3   can talk about how to go forward with that.



            4               MS. GARNER:  Yeah.



            5               CHAIRMAN BURROW:  Let me ask you a



            6   question.



            7               MR. FRENCH:  Yes.



            8               CHAIRMAN BURROW:  If I'm aware of



            9   Company X and they are of quality, and I identify



           10   an RFP that they might want to review, would that



           11   be a conflict of interest?



           12               MR. FRENCH:  When you say "aware of,"



           13   would that mean -- if you have an affiliation



           14   with them, yes; if you don't have an affiliation



           15   with them, ideally, no.  But I mean --



           16               CHAIRMAN BURROW:  I would not have a



           17   financial affiliation.



           18               MR. FRENCH:  Then it should be fine.



           19   Yeah, you should be able to recommend or -- yeah.



           20               CHAIRMAN BURROW:  Thank you.



           21          Any other questions?



           22                     (No response.)



           23               CHAIRMAN BURROW:  Take your training,
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            1   folks.



            2               MR. GUERIN:  The May date may be a



            3   problem.  I have to be out of town sometime in



            4   May.  I just don't know when.



            5               CHAIRMAN BURROW:  All right.  Thanks,



            6   everyone, for their attendance.  We certainly



            7   appreciate it.  All of you, congratulations, and



            8   I know we're going to be speaking moving forward,



            9   are we not, Allison?



           10               MS. TAYLOR:  Yes.



           11               CHAIRMAN BURROW:  There's a lot of



           12   good things on the horizon, and I believe this



           13   RFP and study is going to be huge.  It's going to



           14   set our state well ahead of others in the region.



           15   So, thank you very much.



           16          And with that, do I have a motion to



           17   adjourn?



           18               MS. WEGER:  So moved.



           19               CHAIRMAN BURROW:  Do I have a second?



           20               MR. TURNER:  Support.



           21               CHAIRMAN BURROW:  Mr. Turner, thank



           22   you.



           23          All in favor?
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            1               MS. WEGER:  Aye.



            2               MR. TURNER:  Aye.



            3               MS. WESSELER-HENRY:  Aye.



            4               MR. GUERIN:  Aye.



            5               MR. GRATZ:  Aye.



            6               CHAIRMAN BURROW:  Aye.



            7          Opposed?



            8                     (No response.)



            9               CHAIRMAN BURROW:  Motion carries.



           10   Thank you.



           11                        -  -  -

                          Thereupon, the proceedings of

           12            November 7, 2019 were concluded

                              at 11:34 o'clock a.m.

           13                        -  -  -
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