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Creative 
Partnerships for a 
Sustainable Future



Mission
The mission of The Nature Conservancy is to 
conserve the lands and waters on which all 
life depends.



WITH MORE THAN

4,000 EMPLOYEES
INCLUDING

400 SCIENTISTS
WE HAVE PROTECTED MORE THAN 

125 MILLION ACRES
AND OPERATE MORE THAN

100 MARINE CONSERVATION PROJECTS



THE
LARGEST

ENVIRONMENTAL
NONPROFIT IN

THE WORLD



Where We Work
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OUR METHOD

TNC Principles of Corporate Engagement
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TNC works across various industries and 
alongside communities to help advance our 
mission of protecting the natural world. 

We evaluate and identify ways to engage with
companies that best align with our mission. 

There must be clear conservation benefits 
with lasting, measurable outcomes.

Read our full Principles of Corporate Engagement at 
Nature.org/CorporatePrinciples

No 
Endorsement

One 
Conservancy

No Material 
Reputational 

Risk

Conservation 
Benefit First

Aligns with 
Mission & 

Values

No Undue 
Benefit

Transparent 
& 

Independent 
Role of TNC

TNC Right to 
Terminate

Corporate 
Commitment

Acceptance 
of Funds



How We Work with Companies
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Bringing conservation 
into the way companies 

do business.

Business Practices

Supporting meaningful, 
impactful, and critical 
conservation work in 
priority geographies. 

Strategic Philanthropy

Connecting companies and 
consumers with our conservation 

mission.

Brand Partnerships

Collaborating to develop 
and promote policies that 

keep nature in mind. 

Advancing Policy

OUR METHOD

Across sectors. Across borders. Across aisles.
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Companies We Work With
OUR METHOD



The Nature Conservancy’s Corporate 
Council for the Environment (CCE)

• Corporate citizens who make a financial commitment to The Nature 
Conservancy and our mission.

• Many corporations like to work with The Nature Conservancy due to 
our non-confrontational, scientific, businesslike approach to 
conservation.

• Members also benefit from:

• Publications in newspapers and magazines

• Opportunity to participate in work days and other events.
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A Collaborative Approach to Strengthening 
Communities in the Mississippi Basin through 
Targeted Upstream and Downstream 
Interventions

Farmland

Cities



Upstream

Collaborative Community 
Engagement

• Diverse Industrial 
Stakeholders

• Upper White River 
Report Card

• Outreach to the 
Agricultural 
Community and 
Communities



Gulf Coast



By leveraging Cummins’ and The Nature Conservancy’s resources and 
expertise, we will embark on a three-year project in two key geographies 

where we have mutual investments –Indiana and the Gulf Coast of Texas and 
Louisiana. Together, we will leverage nature-based solutions to safeguard our 

water resources and build more resilient communities.
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Monterrey, Mexico

CREATING A 
WORLD WHERE 

PEOPLE & 
NATURE THRIVE

Corteva Agriscience
and The Nature 
Conservancy 



GLOBAL AGRICULTURE

OUR PRIORITIES

SECURE FRESHWATER
Apply science, policy, and new 
business models to solve water 

quality and quantity issues at the 
basin level

PROTECT HABITAT
Develop supply chain 

commitments to prevent 
deforestation and incentives to 
redirect agriculture expansion

CLIMATE SMART
Farm and ranch management 

practices which reduce or 
sequester GHGs, increase 

productivity and resilience to 
climate change

RESTORE DEGRADED LAND
Soil health and grazing practices to 

optimize productivity and 
conservation of agriculture 

landscapes



White River 
Project
• Watershed covers approximately one-third of Indiana

• 80% Devoted to Crop Production

• Partnership Project with Ceres Solutions, Land 
O’Lakes, Winfield United, CTIC, Local Districts and 
USDA-NRCS

• Engages the Power of the Supply Chain and the Trust 
of Agronomy Retailers to Further Conservation

• Supporting Enhanced Nutrient Management and 
Adoption of Cover Crops

• Co-host a field day at the Corteva showcase farm with 
over 75 people in attendance



Our Mutual Objective
Do financial incentives increase adoption of agricultural conservation practices 
in the Upper White watershed in Indiana?

Significant Take-aways
• Barriers to adoption are not purely 

financial. 

• Market incentives may not be as 
cost-efficient as “targeting” for 
nutrient reduction

• Stacked incentives (w. financial 
incentives) are necessary to achieve 
desired environmental outcomes

Corteva Research - Testing Theories of Change

Other pathways to 
creating enabling 
conditions

Farmers receive 
money for 
beneficial 

practices or to 
offset costs

Farmers adopt 
beneficial 

practices on the 
ground

Outcomes

● Reduced nutrient &     
sediment loss

● Increased carbon 
sequestration

● Increased resilience

Adapted from TNC SHN ToC



In October 2014, TNC and NIPSCO 
entered into an Agreement to perform 
ecological restoration at Prairie Border 
Nature Preserve. The preserve is 
located adjacent to Jasper-Pulaski Fish 
and Wildlife Area in Jasper County, 
Indiana. In total, TNC restored two tracts 
totaling 253.9 acres to a complex 
mosaic of high-quality wetlands, prairie 
and oak barrens.



Nutrients Sustainable Grazing Irrigation

Our Nutrient Goal:
Reverse agricultural nutrient loading trends causing hypoxic zones 
in freshwater systems and oceans by 2025. 

What Are We Doing?

Science Solutions Scale

• Demonstrating the value of Precision Conservation technologies 
• Mobilizing with the agriculture industry to increase conservation 

champions and advisors guiding farmers to deliver those practices
• Engaging the food industry in supply chain initiatives to drive change
• Working to increase policy incentives 

North America Region | Agriculture



Recruiting a network of demonstration farms showcasing 
soil health practices (e.g., reduced tillage, cover crops and advanced 
nutrient management)

North America Region | Agriculture 

Establishing research protocols to measure the connections among a diverse range of 
economic and environmental practices and outcomes 

Publishing findings and recommendations, highlighting the immediate and long-term 
profitability and sustainability benefits of healthy soil

Supporting networking and technical assistance to help farmers and their advisors make 
decisions to enhance profitability and sustainability of their soil.

What Are We Doing?



North America Region | Agriculture 

Midwest Row Crop Initiative 
Leading food retailers, brands, input 

providers and producers, including 

Walmart, PepsiCo, Monsanto, Kellogg’s, 

General Mills and Cargill, are working 

with respected conservation groups 
– like TNC, WWF and EDF – and row 

crop farmers to meet growing consumer 

demand for more sustainable food.



Together, we want to support, enhance and accelerate the environmentally-friendly 

agricultural practices already underway in Illinois, Iowa and Nebraska to deliver more food
while…

North America Region | Agriculture 

Midwest Row Crop Initiative
Stakeholder Engagement

Improving Water Quality Optimizing Irrigation 
Efficiency

Reducing
Greenhouse Gas Emissions



Where we are heading








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HOW CAN YOU HELP?

TALK ABOUT 
CONSERVATION 

ISSUES

FIND JOY IN 
CARING FOR 
OUR PLANET

OWN 
ONE WAY TO 

PRESERVE THE 
NATURAL 
WORLD



HELP PROTECT INDIANA’S FREAKY, 
FASCINATING & FABULOUS

YOUR 
ACTIONS 
MATTER!

BECOME a TNC member or renew your membership at 
support.nature.org/Indiana!

one way of preserving our natural world.

to your family and friends about conservation.

The Nature Conservancy in Indiana on Twitter, Facebook, 
and Instagram.

OWN

TALK

FOLLOW



Indiana Field Office 
Efroymson Conservation Center
620 E. Ohio St.
Indianapolis, IN 46202

Larry Clemens, State Director
lclemens@tnc.org

Angela Hughes, Director of Development
ahughes@tnc.org

nature.org

317-951-8818

mailto:lclemens@tnc.org
mailto:ahughes@tnc.org
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