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The Goal

Partners for Pollution
Prevention...an
“ organization comprised of

POIllUtion Indiana industries, businesses,

preventi nonprofit organizations and

governmental entities that are

interested in pollution prevention (P2) and the financial
and environmental benefits P2 projects can bring.

*source: Partners for Pollution web site



\ = P2 Defined

Aﬁ/ Pollution prevention (P2) is
“‘ any practice that reduces,

k-

| Energy Recovery eliminates, or prevents
Treatment pollution at its source.

Efé’.';;
W Releases
% Reducing the amount of

pollution produced means less waste to
control, treat, or dispose of. Less pollution
means less hazards posed to public health and
the environment.

*source: EPA web site




You can’t prevent pollution and

drive improvement without a plan...

And you can’t enact the plan
without direction!
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The Foundation

The foundation of SIA’s P2 plan is based on ISO
14001...but it has grown to include much more.
Other contributors include:

* The importance of overall sustainabllity goals,
not just at SIA, but within the Subaru family
worldwide.

* Importance to our customer base and their
expectations

» Because It’s just the right thing to do!



14001 Benefits

= |SO 14001 considers all environmental issues
> air pollution
> water and sewage issues
> waste management
> Soll contamination
> climate change mitigation and adaptation
> resource use and efficiency
* Includes the need for continual improvement



: e History of 14001

1996 15t Issuance

nd Still valid until

@ 2" Issuance Sept. 15, 2018
rd Transition Period

@ 3" Issuance = 3 years

zax> Nl |nternational

Iso Organization for

N2l Standardization




- _What's Driving the Change?

ISO 14001: 2004 version

= growing outdated and loosing some of it’s
effectiveness

= wasn’t designed to keep up with the pace of today’s
business.

» |lacks the basic, but key elements in directing the
organization in achieving their P2 goals....and what
may now be required of business as it applies to
the environment.



Review,
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_and Improve
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New Layout!

Annex SL - High Level Structure

= provides a universal structure of identical core text,
common terms, and definitions for all Management
System Standards (MSS).

" ensures consistency among revised and future
management system standards and makes
iIntegrating multiple ISO standards much simpler

= ends confusion between current MSS’s, and
provide more effective understanding within the
organization.

Essentially, ISO is standardizing the standards!




All revised and new
standards now
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“Annex SL” High Level Structure

Context of the organization

Understanding the organization and its
context

Need and expectation of interested parties
Determining the scope
Management system

Leadership
Leadership and commitment
Policy
Role responsibilities
Planning
Action to address risks & opportunities
Objective and plans to achieve them

7.

10.

Support

Resources
Competence
Awareness

Communication

Documented information
Operation

Operational planning and control
Performance Evaluation

Monitoring, measurement, analysis &
evaluation

Internal audit

Management review

Improvement

Non conformity and corrective action
Continual improvement



g~ . KeyChanges

AT
ISO
-4

the revised 1S014001
will be even better

#1S014001

2 Better strategic fit

Increased alignment
with your strategic
direction

5 Effective communication l'. Life cycle thinking

Considering each stage
from development

Driven through
a communications

strategy to end-of-life



Top Management (heavily revised)

must make the EMS and P2 activities more
strategic and integrated into the organization's
decision-making.

must now take accountabillity for the “effectiveness
of the EMS.”

must now ensure that the strategic plans of the
organization and the EMS objectives are
compatible and integrated and support the scope of
the organizational context



must ensure the correct resources are available
and that the EMS can interact with the existing
business processes

must ensure that critical objectives, aspects, and
performance metrics and results are continually
communicated effectively to everyone involved =
knowing the PLAN!




Environmental Policy (Revised)

Top Management and the organization are now
required to commit to protection of the environment
within their Environmental Policy this is a shift from the
existing version of ISO 14001 which just places focus
on the prevention of pollution and compliance with

legislation.
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Context of the Organization (New)

* must identify internal and external issues that
may impact the EMS’s abillity to deliver intended
results. Includes environmental conditions
effected by, or capable of, affecting the
organization.

* must develop a methodology to understand the
relevant needs and expectations of ‘interested
parties’— (including regulatory requirements) and
now those needs/expectations impact your

P2/EMS activities.




2 Better Strategic Fit

Goal: Context of the Organization

* Increased prominence of environmental
management within the organization’s strategic
planning processes.

* |ncorporated to identify and leverage opportunities
for the benefit of both the organization and the
environment.



Environmental Condition: (New term)

Defined as ‘long-term environmental changes that
can affect the organization's activities, products and
services.”

Goal Is to get organizations thinking about the
environment’s impact on them, rather than the
Impact they have on the environment, which is
considered a significant weakness in the current
version of ISO 14001.




* Risks and Opportunities (New)
*Risk replaces Preventive Action
must determine, consider and where necessary,
take actions to address environmental risks or
opportunities that may impact the organization and
EMS’s ability to deliver its intended outcomes.

= Environmental Performance (New)
use of indicators to compare environmental results
against the environmental objectives and the
commitments within the environmental policy.



AR |ife Cycle Thinking

= must consider environmental impacts throughout
the value chain and consideration of life cycle
Issues

= organizations will need to extend its control and
Influence to the environmental impacts from raw
material acquisition/generation to end-of-life

treatment.

No requirement to do a life cycle assessment (LCA), just
consider the stages of product/service that can be
controlled or influenced.



5 Effective Communication

Communication (Revised)
* nternal and external communication now require
equal treatment

= must ensure that communication IS consistent with
the EMS and the information communicated iIs
reliable

= now required to define what will be communicated,
when it will be communicated, whom will handle the
communication, how (method) that it will be
communicated, and to whom the communication
will be made with.



Transition Planning

» EMS must be fully “transitioned” by Sept. 2018

= Know before your audit, what your
Registrar/auditor expects to see at the time of your
transition audit

= How much of the “2015” EMS will they want to
see???
*general rule Is at least 3 month’



Revision Summary!

ISO 14001:2015 was revised to address:

latest trends In business
ensure the environment is included in the
organization’s strategic planning activities

the need to factor in both external and internal
elements that influence environmental
performance

compatibility with other MSS’s
environmental risks to the business

consideration of the life cycle implications of an
organizations actions with the environment



Additional Focus

1ISO 50001 Energy Management System

» Used to further enhance and draw attention to
energy related impacts — reductions and increases

= Brings energy management to the same
commitment and focus as environmental

= 27+ year old facility = improvement opportunities

= Supports our CO2 targets within the EMS



At SIA our P2 activities and EMS work best with a
structured system in place.

If you are using ISO 14001 as your P2 foundation
then change is underway and the clock is ticking.

Make sure you use due diligence on the changes

Especially make sure your top management is
aware, trained, and understand what the
“Involvement” expectation Is.



Brent Lank

Sr. Specialist, Management Systems
Subaru of Indiana Automotive, Inc.
brent.lank@subaru-sia.com
765.449.6783
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