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Solutions for a Sustainable Future 
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 Carbon Labeling at Tesco  Sustainably sourced fish at 

Tesco 

Greener packaging 
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Plan A: Sustainability 

attributes in ½ 

products sold by 2015 
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CDP – Carbon 
Disclosure 
Project  

GRI – Global 
Reporting 
Initiative 

The 
Sustainability 
Index 

Corporate Disclosure 

CDP Reporting Companies have 

nearly doubled since 20081 

 Companies Publically Reporting at 

Least One Environmental Metric 

increased 71% from 2007-20112 

Sources:  (1) CDP website (2) Greenbiz State of Green Business Report 2013 
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The Ultimate Sustainability Index 
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TSC Industry Categories 
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Product Life Cycle Hot Spots 

• Energy & Climate 

• Materials & Resources 

• Ecosystems & Human Health 

• People & Community 
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Sustainability Index: Core Components 

Category Live Better Scorecards 

▪ Supplier Metrics on reducing 

hotspots 

 

▪Category Metrics 

 

▪ Incentives 

 

▪ Training 

The Sustainability Consortium 

▪ Science and Standards: Full Life Cycle 

 

▪ Industry Alignment 

 

▪ Stakeholder Engagement  

 

▪ External Credibility 

Integrate and Act Align and Standardize 

Sustainable Value Networks                                                     
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Hotspot Analysis & Assessment 

  

Identify 
Hotspots 
Identify 

Hotspots 

Identify Key 
Drivers That 
Generate the 

Hotspots 

Identify Key 
Drivers That 
Generate the 

Hotspots 

Identify 
Leverage 

Opportunities 

Identify 
Leverage 

Opportunities 

Questions for 
Suppliers  

Questions for 
Suppliers  

Is the hotspot impact actionable by 

supplier? By sector? 
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From Research to Assessment to Tool  for Buyer 

Managed by The Sustainability Consortium (TSC) Managed by Walmart 

 

• Supplier score 

• Category average 

• Supplier relative 
ranking – red, 
yellow, green 

• Key improvement 
opportunities 

• Simple 2-3 pg 
document  

• Summarizes 
category 
sustainability 
hotspots and 
improvement 
opportunities 

• KPIs are questions to 
measure/assess 
supplier performance 

•  Scorecard results are 
calculated based on 
supplier answers to 
the category KPI 
questions  

 

        CSP       KPIs   Scorecard           
   Developed by  TSC     Scor 
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• During winter 2013-

2014, increase to  

– 300 Walmart 

categories 

– 5,000 participating 

suppliers 

• By 2017, buy 70% 

of goods sold in 

U.S. only from 

suppliers who use 

Index 
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6) Reduce energy/water use in 

apparel manufacture; increase 

recycled fibers 

7) New emphasis on low-cost 

LED light bulbs 

8) Reduce manufacturing 

energy & increase recycled 

plastics in toys 

9) South Africa: sustainable 

palm oil & seafood 

 

 

1) Reduce grain fertilizer use 

2) Beef suppliers to adopt 

quality assurance standards 

3) Sustainable olive & soybean 

oil sourcing (Chile) 

4) Recycling & reusing plastic 

5) Reduce hazardous 

chemicals in personal & home 

care products 
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Policy on Sustainable Chemistry in 

Consumables 

• On-line public ingredient disclosure – 2015 

• 10 priority chemical ingredients 

• Private brand cleaning products labeled 

according to EPA-DfE standards - 2014 

• Products still containing priority chemical 

ingredients must label on pack - 2018 
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Recycling Plastics 

• Work with municipalities, waste haulers to 

improve collection 

• Work with suppliers to increase both 

recycled plastic use and design-for-

recyclability of products & packaging 
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Fertilizer Project 

• Walmart goal – reduce 20MMT of 

Greenhouse gasses 

– 90% of opportunity in supply chain 

– 45% of that in fertilizers 

• High cost for farmers 

• Partnering with suppliers & EDF to pilot/ 

implement farming with reduced fertilizer 

use 
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One Index to Rate Them All? 
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Contact Information 

• Bob Kerr 

 

 rkerr@purestrategies.com 

 703-476-0710 

 www.purestrategies.com 


