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Attachment 1 – GM-Marion Metal Center 
 

Section C 
 
4. Were any deficiencies found during the most recent EMS assessment?  If yes, describe any 
deficiencies found and the corrective action taken to address each deficiency: 
 
a. Emergency Preparedness & Response – The following items were identified:  - Site Security 

is not sending incident reports to the environmental engineers in all instances, and Form 
EMS012 (Environmental Emergency Incident Evaluation) is not complete for all 
emergencies reported to them by Security as required.  
 
Added a column under category 4 of the incident report draft that asks if Environmental was 
contacted, date, time, and who was contacted. Train all security staff to this standard. 
(Corrective actions have been verified and are effective.)   
 

b. Operational Control – Workplace Organization (WPO) requirements for waste containers 
requiring Visual Management Signs (VMS) are not implemented in all instances.  For 
example, non-hazardous drums for oily rags are labeled but do not have VMS. Additionally, 
the floor marking for the non-hazardous oily rag drum located at Q4 is “Haz Barrel”, which is 
incorrect. 

 
Communicated to plant personnel indicating WPO/VMS items needing addressed. Also 
included in Team Meeting packets. Update WPO manual with current environmental 
standards. Teams will audit areas going forward. 
(Corrective actions have been verified and are effective.)   
 

c. Operational Control – Spent lead acid batteries are currently being managed under two 
different regulations, Subpart G and Universal Waste, both of which are correct.  The 
standard work document does not clarify the preferred management method. 

 
Updated master document to have two-line items noting management methods and updated 
standard work document accordingly. 
(Corrective action has been verified and is effective.)   
 
 

d. Environmental Objectives – The following issues were noted with the Business Plan 
Deployment boards: - noted an unreasonable objective for cost savings on MPS board.  
Countermeasures were developed in April and appear to be ineffective based on trended 
data.  Countermeasures have not been modified or replaced nor has the overall objective 
been modified. Caravan and North Press boards have not been updated monthly in all 
cases. 

 
MPS board objective has been modified based on data.  Caravan and North Press BPD 
Boards were updated and persons responsible for board re-trained on importance of 
updating board on a monthly basis. 
(Corrective actions have been verified and are effective.)   
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e. Competence - The site has a robust system for tracking and documenting training 
completed and deficiencies.  However, one training course is not adequately 
documented.  The course is accomplished by self reviewing hard copy materials that are 
made available during Health and Safety Annual Review.  Better documentation of who 
receives and self reviews the training material is needed. 

 
The Training Dept. provided a course number for the training material.  Team meetings were 
utilized for delivery of the training, which required completion of a training sign-in sheet 
referencing the course number.  Training completion is now being tracked by the Training 
Dept. through closure. 
(Corrective action has been verified and is effective.)   
 

f. Management Review - The site has not incorporated all of the requirements for 
Management Review that are included in the revised 2015 Standard.  Specifically, 
performance trends have not been incorporated for corrective actions, monitoring and 
measuring results, compliance obligations and environmental performance. 

 
Will ensure incorporation of missing elements at next scheduled Management Review. 
(Corrective action has been verified and is effective.)   
 

g. Documented Information - Control of Record requirements are not documented in procedure 
EAP-08 Document Control in all cases.  Additionally, weekly satellite container inspection 
records should be retained as described in GM’s FAQ document and related legal memo 
(31 days). 

 
Updated EAP-08 Document Control document to include all requirements. Eliminate records 
passed 31 days. 
(Corrective action has been verified and is effective.)   
 

h. Nonconformity and corrective action - Internal Audit findings with NC listed on MAR208 have 
no records of root cause analysis.  

 
Updated standard work and MAR 208 Audit Summary Report and Tracking to include 
requirement. 
(Corrective action has been verified and is effective.)   
 
 

Section D 
 

1. In addition to ESP, please list environmental awards received or voluntary programs 
participated in during the past twelve (12) months. 

 
a. Maintained Wildlife Habitat certification (Silver Certified) – periodic monitoring events. 

 
b. Member Indiana Partners for Pollution Prevention. 

 
c. Partnered with City of Marion Parks Dept. in Earth Day event (distributed 1200 maple tree 

saplings), April 2019. 
 

d. Assisted City of Marion Community Gardens by preparing soil for planting in April 2019. 
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e. Conducted ISO 14001:2015 EMS internal audits – July and December 2019. 
 

f. Held GM Green/Earthforce/Hoosier Riverwatch monitoring event on Mississinewa River with 
St. Paul's Catholic School on October 8, 2019. 

 
 

 
Section E 
 
 
Initiative #1 - Established a CY 2019 goal to reduce the quantity of non-hazardous industrial 
waste sent offsite for incineration (waste to energy).  Achieved reduction of approximately 2,700 
pounds in in CY 2019. 
 

Briefly describe how you achieved improvements for this environmental initiative or, if 
relevant, any circumstances that delayed progress 

 
Oily material waste is the single largest non-hazardous industrial waste stream generated 
from the manufacturing process and totals approximately 25,000 pounds per year. The waste 
stream generally consists of oil-soaked wipes, absorbent pads, and spill socks.  Following an 
in-depth review of potential methods to reduce this non-hazardous industrial waste, the site 
partnered with a vendor that utilizes centrifuge technology to separate liquids from solids.   
Beginning in July 2019, a total of 43 – 55-gallon drums of oil material waste were centrifuged 
in CY 2019.  This effort resulted in the separation of approximately 33% of the total volume in 
the form of used oil, which was sent offsite for recycling.  Approximately 36% of the 
centrifuged material is managed as plant trash.  We are evaluating reuse opportunities for a 
portion of this material.  The remaining 31% is still managed as non-hazardous industrial 
waste because it was deemed non-spinnable. 
 
Total weight of drums prior to centrifuging:         9,191 pounds – previously incinerated  
Collected used oil for reclaim:   3,063 pounds – now sent to oil recycler 
Total weight of material to plant trash/reuse: 2,727 pounds – sent to incinerator 
Total weight of material deemed non-spinnable: 3,401 pounds – sent to incinerator 
 
 

Preliminary Goals for the next four years: 
 

• Continued focus on water, electricity, and natural gas reduction opportunities. 
• Reduction in plant-fault scrap metal quantity. 
• Maintenance of certified wildlife habitat footprint. 
• Material use reductions. 
• Increase onsite oil reclamation. 
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