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Attachment 1 – GM-Marion Metal Center 

 
Section C 
 
4. Were any deficiencies found during the most recent EMS assessment?  If yes, describe any 
deficiencies found and the corrective action taken to address each deficiency: 
 
a. Emergency Preparedness & Response – The following items were identified:  - Site Security 

is not sending incident reports to the environmental engineers in all instances, and Form 
EMS012 (Environmental Emergency Incident Evaluation) is not complete for all 
emergencies reported to them by Security as required.  
 
Added a column under category 4 of the incident report draft that asks if Environmental was 
contacted, date, time, and who was contacted. Train all security staff to this standard.   
 

b. Operational Control – Workplace Organization (WPO) requirements for waste containers 
requiring Visual Management Signs (VMS) are not implemented in all instances.  For 
example, non-hazardous drums for oily rags are labeled but do not have VMS. Additionally, 
the floor marking for the non-hazardous oily rag drum located at Q4 is “Haz Barrel”, which is 
incorrect. 

 
Communicated to plant personnel indicating WPO/VMS items needing addressed. Also 
included in Team Meeting packets. Update WPO manual with current environmental 
standards. Teams will audit areas going forward. 
 

c. Operational Control – Spent lead acid batteries are currently being managed under two 
different regulations, Subpart G and Universal Waste, both of which are correct.  The 
standard work document does not clarify the preferred management method. 

 
Updated master document to have two line items noting management methods and updated 
standard work document accordingly. 
 
 

d. Environmental Objectives – The following issues were noted with the Business Plan 
Deployment boards: - noted an unreasonable objective for cost savings on MPS board.  
Countermeasures were developed in April and appear to be ineffective based on trended 
data.  Countermeasures have not been modified or replaced nor has the overall objective 
been modified. Caravan and North Press boards have not been updated monthly in all 
cases. 

 
MPS board objective has been modified based on data.  Caravan and North Press BPD 
Boards were updated and persons responsible for board re-trained on importance of 
updating board on a monthly basis. 
 

e. Competence - The site has a robust system for tracking and documenting training 
completed and deficiencies.  However, one training course is not adequately 
documented.  The course is accomplished by self reviewing hard copy materials that are 
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made available during Health and Safety Annual Review.  Better documentation of who 
receives and self reviews the training material is needed. 

 
The Training Dept. provided a course number for the training material.  Team meetings were 
utilized for delivery of the training, which required completion of a training sign-in sheet 
referencing the course number.  Training completion is now being tracked by the Training 
Dept. through closure. 
 

f. Management Review - The site has not incorporated all of the requirements for 
Management Review that are included in the revised 2015 Standard.  Specifically, 
performance trends have not been incorporated for corrective actions, monitoring and 
measuring results, compliance obligations and environmental performance. 

 
Will ensure incorporation of missing elements at next scheduled Management Review. 
 

g. Documented Information - Control of Record requirements are not documented in procedure 
EAP-08 Document Control in all cases.  Additionally, weekly satellite container inspection 
records should be retained as described in GM’s FAQ document and related legal memo 
(31 days). 

 
Updated EAP-08 Document Control document to include all requirements. Eliminate records 
passed 31 days. 
 

h. Nonconformity and corrective action - Internal Audit findings with NC listed on MAR208 have 
no records of root cause analysis.  

 
Updated standard work and MAR 208 Audit Summary Report and Tracking to include 
requirement. 
 
 

Section D 
 

1. In addition to ESP, please list environmental awards received or voluntary programs 
participated in during the past twelve (12) months. 

 
a. Achieved Wildlife Habitat recertification (Silver Certified) - August 27, 2018. 

 
b. Member Indiana Partners for Pollution Prevention. 

 
c. Partnered with City of Marion Parks Dept. in Earth Day event (distributed 1200 oak tree 

saplings), April, 2018. 
 

d. Assisted with City of Marion Community Gardens planting in May, 2018. 
 

e. Hosted Girl Scouts for World Environment Day event (birdhouse building, and wildlife habitat 
monitoring), June, 2018. 

 
f. Self-certified to new ISO 14001:2015 - July, 2018. 

 
g. Conducted GM Green/Earthforce/Hoosier Riverwatch monitoring event on Mississinewa 

River with St. Paul's Catholic School on October 4, 2018 
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Section E 
 
Established CY 2018 goal to reduce energy (electricity & natural gas), and water usage by 3% 
normalized to production volume from CY 2017 baseline.  Achieved reduction of approximately 
4% electricity, natural gas increased approximately 2%, and water usage was flat. 
 
1. Briefly describe how you achieved improvements for this environmental initiative or, if 

relevant, any circumstances that delayed progress 
 
Electricity 
 

Performed energy observation tours (EOTs) with responsible teams to optimize effective 
equipment shutdown. 
Replaced and on boards with digital TV screens on production floor. 
Replaced select pneumatic pumps with electric where feasible. 
Improved Sunday shutdowns. 
Established process to identify and repair compressed air leaks. 
Installation of occupancy sensors in all plant restrooms. 
Converted T8 lighting to LED in select areas. 

 
 
Natural Gas 

 
Shutdown steam during heating season as opportunities were available. 

 
Water 

 
Optimized operation of cooling towers. 
Optimize operation of weld water circulation system. 
Shutdown steam during heating season as opportunities available. 
Shutdown cooling towers during suitable times and when weld water flow allowed. 

 
Reduction target attainment was negatively impacted to a certain extent due to the following 
factors: 
 

There were minimal opportunities to shutdown steam during the CY 2018 heating season due 
to inclement weather, which impacting natural gas and water usage. 
 
Significant weekend overtime hours were worked in support of preproduction activities and 
new product launch.  These hours were not included in normalization factor (product tons 
shipped), which impacted electricity, natural gas, and water usage. 
 
 
 
 
 

Preliminary Goals for the next four years: 
 

• Continued focus on water, electricity, and natural gas reduction opportunities. 



4 
 

• Reduction in plant-fault scrap metal quantity. 
• Additions/enhancements to certified wildlife habitat footprint. 
• Material use reductions. 
• Increase onsite oil reclamation. 
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