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INDIANA ENVIRONMENTAL STEWARDSHIP PROGRAM e v h e, Mareiat

ANNUAL PERFORMANCE REPORT MC 64-00, Room IGCN 1316
| State Form 53475 (R7/2-21) 100 North Senate Avenue
o / INDIANA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT Indianapolis, IN 46204-2251
.:3;-.-;;’“" ENVIRONMENTAL STEWARDSHIP PROGRAM Telephone: (800) 988-7901

- FAX: (317) 233-5627

E-mail: esp@idem.IN.gov

Please use this form if you are a member of the Indiana Environmental Stewardship Program (ESP) to report on progress toward objectives and targets AND
certify ESP requirements continue to be achieved. Indiana ESP facilities must submit an Annual Performance Report (APR) by April 1° of every year, for each
calendar year in which the entity has been a member for at least three (3) fult months. Membership terms are renewed every four (4) years through submitting
your APR. Your APR should be reviewed and signed by a senior manager at your facility prior to submittal. Once signed, e-mail the APR to IDEM at
esp@idem. IN.gov. Please do not include any confidential business information in your annual performance report. Public access laws require IDEM to
make the APR publicly available, which may include posting alf portions of your report on the Indiana ESP Web site. If you have any questions, please
contact IDEM at esp@idem. IN.gov or (800) 988-7901.

This form will also be used for ESP members who are also members of the Indiana Partners for Pollution Prevention Program to recertify their membership
and reaffirm their commitment to the Partners Pledge.

SECTION A FACILITY INFORMATION

Name of facility
GM Marion Metal Center

Name of parent company (if applicable)
General Motors, LLC

Street address (number and street)
2400 West Second Street

City / State / ZIP code
Marion, IN 46952

County
Grant

Website of facility / company
Www.gm.com

How many employees (full time equivalents) currently work at your facility?
850

CONTACT INFORMATION

Name of Primary Contact (Mr. / Mrs. / Ms. / Dr.) Title

Mr. Jeff Blankenberger Senior Environmental Engineer
Telephone number FAX number E-mail address

(765) 432-2129 ( ) jeffrey.blankenberger@gm.com

Mailing address (if different from facility address)

City / State / ZIP Code

Name of Secondary Contact (Mr. / Mrs. / Ms. / Dr.) Title

Mr. Terry Davis Facility Area Manager
Telephone number FAX number E-mail address

(765) 206-1014 ( ) terry.1.davis@gm.com

Mailing address (if different from facility address)

City / State / ZIP Code

REPORTING PERIOD

Reporting period dates from prior calendar year (mm/dd/yyyy — mm/dd/yyyy)
01/01/20 - 01/01/21

!a. s this the fourth ESP Annual Performance Report of your membership term?
[J Yes—If yes, answer question 1b.
IXJ No—If no, skip to the “Change in Information” section of this report.

75, Do you wish to renew your Indiana Environmental Stewardship Program membership?
[ Yes—If yes, please complete all sections of this annual report.
[0 No—If no, please complete all sections of this annual report except for Section F,

2a. Are you a member of the Indiana Partners for Pollution Prevention (Partners) Program?
(X Yes—If yes, answer question 2b.
[0 No—If no, skip to the “Change in Information” section of this report.
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2h. Do you wish te recertify your Partners for Pollution Prevention {Partners) Predg_e?
il Yes—ifyes, please compiete.all'sgqtions_‘of this annual report, _
] No—If rio, please complete all sections of this annual report except for Section .

MATIG

“and, perhaps; in previous anfual performance repods, you deScribed what your facility does ormakes. Have there been-any:
your facifity's list of products or activities? ' '

.I_ij..y'our ESP applicati
changes or additions.ta

[T Yes-—It.yes, please describe theny: o

= No

Please briefly describe-the activities that your facility conducted during this reporting period to interact with the Community on environmental issuas and to _
leportpublicly.on.its.envirenmentat perfarmance.~ See-Attachment+1 - ‘Bection: B+

Please-indicate which of the following methods your facility plass: to use to make its ESP Annual Performance Report available to the public. Plgase check
‘8s many as appropriate.
3 web site (htip:/faww, 31 Open house [KIMeetings [ Press releases £ Other IDEM Website

f. What s the most recent date that.an 15014001 EMS Lead Auditor performed an EMS assessmarit at your facility? Julv, 2020
2. Name, title, and organization of [SO 14001 EMS Lead Auditor who conducted the most recent EMS assessment: Larry Wade, Sr. Eriv, Enginger, G
:Sustainable Workplaces )
Is the date of the most recent EMS assessment performed by an 150 14001 EMS Lead Auditor within the past thinty-six (36) months?
Yes—If yeis, skip to Question 4.

[J No—if ne, ‘please have your IS0 14001 EMS Lead-Auditor completé and sig the following checklist, indicating whather or nof your EMS
meets the fisted criteria for ESP membership:

iaF

D Yes No Evidence of senior managemerit support, commitment, and approval.
[ ves
(] ves
[] Yes
] vYes

No  Awritten environmental policy directed foward compliarice, pollution prevention, and continuous improvement,
No Identification of the environmentat aspectsat the éntity;

No Prioritization of the environmental aspects and a determination of thiose aspects deemed significant considering, at the minimurh,
environmental impacts and applicable laws ahd regulations.

Na Established priotities, and environmental objectives. and targets for continuous improvement in environmental performance and:
for ensuring compliance with applicable environmental laws, regulations, and permit condifions, Objectives and targets must go.
beyond eurrent legal feguirements and specify the environmental media, types of pelfution tc be prevented or reduced; '
implementation activities, and projected time frames, ’ '

No An established community outreach mechanism that includes identifying and resporiding to commimity concems; informing the

) community of importarit matters that affect the community; and reporting on the EMS, including reporting to the public enthe
enviranmental policy and significant aspecs.

No  Incorporation of environmental and pollution pravention planning in the development of naw products, processes, and Services
and modifications of existing processes,

L OO

L1 Yes
D Yes
[:} Yes

f:i Yes
1 Yes
D Yes

Mo Evidente of clear responsiiility for implementation, tratning, monitoring, EMS mainfenance, taking corrective action, and ensuring.
complianice with applicable enviteamental laws, regulations, and permit conditions,

Ne Botcumientation 6f the itmplemientation procedures-and the results-of implementation.

No 'Appr_opri_at'e written _E_MS_ procedures.

D00 oo g

Mo  -Anannual evaluation of the EMS with written resyits provided fo senior managemerit anid affectet employees.

Signature of ISO 14001 EMS Lead A wdlftor Date (month, day, year)
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Woare any deficiencies found during the mogt récent EMS assessment?
IE Yes—If yes, describe any deficiencies found and the sorrective action taken to address each deficiency: See Aftachment 1 Section C

(1 No

5 What type of protoco! was used to_perfo_rm.t_he independent EMS assessment?
A 150 14001:2015 Certified audit
[:] ESP Independent.Assessment Pratocol
"] other {please specify):
6. Isthe EMS certified to & recognized standard? _ _
Yes-If yes, what standard:does the EMS follow (please provide a copy of the most recent certificate)?
B3 18014001:2015
[] Responsible Care-EMS
[ Responsible Care 14001
7. When was the last Senjor Management review of your EMS completed?
Month / Year: 11/2020
Whe headed the review (name and titte)? Matt Arbuckle, Environmental Engineating Suparvigor
& When did your facility last.conduct an internat-or corporate environmental compliance sudit?. De nat include inspections or site visits. by regulatory
argahizations.
Scope of the compliance audit: Local, State; and Federal compliance, and.conformance to GM requirements.
Month(s) / Year(s): Februdry 18 - 21, 2020
Who conducted the audit{s) {e.g.. facility staff, corporate, third party)? General Mators Audit Seivices
% Explain the emergencies experienced within the facilily during the past year. Were the appiicable-emergency and contingency. pians defailed in the
EMS effective? What changes, if any, have been made to your facility's emergency or contingendy plans?
‘No environmental emergencigs occurred in RY 2020 requiring implementation of emergendy and contingency plans.
W Has your facility corrected all instances of potential environmental non-compliance and EMS non-conformance ideritified during your audits and other

assessments?

& Yes—if yes, briefly summarize corrective actior's taken and other L} No—if no, please explain your  [[] No-stich instances identified.
improvements-made as a result of your EMS assessment(sj or plans fo correct these instances.

compliance audit(s).
See Aftachment 1 Sedtion ¢

Wy

AMEta o lgWardsr TOG(erT
i addition to ESP, please iist environmenifal awards received. or voluntary programs. participated in during the pasf.twe[ue {12) months.
See Attachment 1 Section D

Has your facfiity taken advantage of any ESP'incentives? If so, please describe the implementation process and fist agditional benefits IDEM should
consider. '
Yes, announced compliance inspections.

¥ your facilify was. not registered to the IS0 14001 standard prior to becoming an ESP member, has ESP helped you to pursue registration? If so, How

as ESP been instrumental in achigving registration?
Currently 1SO 14001:2015 self-cedified.

Are the ESP and/or Partners group meeting your expectations? Please provide feedback or suggestions.-
Yes
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5. if you are a membér of Partners, pléase reaffirm your facility’s or organization's p]edge to the Parfners and provide additional |nformat|or| regarding
cammitment to peliution prevention. (P2).
Yes No
5 O 1. Ensure employees are aware of the facility's commitment to P2 and understand their fole in :mp]ementfng P2 objectives and
_ goals in the fagility.
e | 1 | 2. Your fagility has incorperated P2 planning in the development of new products, processes, andfor services,
& C1 3. Your facility established a mechanism to monitor waste generationand identify realistic P2 goals.
&= 2 j4. Your facility has est'abiished a process fo listen and respond to stakehofder concerns.
5 ] 8. Your facifity makes available your general waste reduction and P2 information to members of our community, IDEM, and the
- Pariners, if reqiested?
2 O 6. Your facility has participdted in or conducted outreach activities that include details of your P2 effarts; plaase specufy See
attachment 1 Section D
O | 7. Yourfacility has participated in two or more-Partners meztings i the last year.
e =8 Nou facility supporied-the-annuai: Pollution:Prevention:Conferencerand Trade: Show.- ;
] 0 P!ease check all that apply: [ Financial sponsorship B One.or more afténdees from yourfamllty
{3 Other (specify)

Initiative #1

Category 1: Watér Use Baseline Current Cost Savin

) ; P : . K
Indicator 1: Total Water Used (indicate measurement unil) | (indicate measurement unit) i g
Calendar year 2018 2020
Acﬁual q'ua_nﬁ_ty {peryear} 8,981,850 Gallons 5,858,473 Gallons

‘Earnéd Labor Hours Production units Production Ibs.

Production unit {select one} ] ) . o ) _ _
’ : Tons of metal stamped Other - specify (e.g. Gallons, length, et¢.)

Production Quantity 132,608 tons _ 89,598 tong NA

Normnalization factor (Current yeér production’ + Baseling year production) 0.676

Normalized quantity (Actual currerit year quantity - Actual baseline quantity). x Normalnzatron factor -1,428.643 Gallons

Briefly describe how you achieved improvements for environmenial inifiative #1or, if relevant, -any circumstances that delayed progress.
See Attachment 1 Section E.

Initiative #2
Cat ZE _ Baseling ' t

_ieg_ory nerg_y ‘U_s_e B .as‘.e e . N . (}:urren: ) Gost Savings
Indicator 2: Electriciy findicate measurement umif) (indicate measurement urit] - :
‘Calendar year 2019 2020 '
Actual quantity {per year) 41,292 MWh 33,000 MWh

Earned Labgr Hours Praduction units Production {bs,

Production unit {sefsct orie} _ _ o o _ o
Tons of metal stamped Cther — specify {e'g. Gallons, length, afc.)

Production Quantity. 132,608 tong’ 89,598 tons NA

No_r_maiiz'atfon factor (Current year production ~ Baseline year production) 0.675

Normalized quantity (Actual current year quantity - Actual baseline quantity) x Nérmalization factor 5,605 MWwh

Briefly describe fiow you dchieved improvements for environmental initiative #2.or, if rélevant, any circumstances that delayed progress.
See Aftachment 1 Section E.
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Initiative #3.

C'ateg_nry_B: Energy lse Baseline Current Cost Savings
'I_ndi_calpr'B: Natural Gas {indicate mieasurement urnit) (indicale measurement unit) 051 Savings.
Calendar year 2019 2020
Actual quantity (per year) 42,000.MWh' 33,000 MWh
) . Earned Labor Hours Production units” Praduction lbs.

Production unit {sefect one) . ) )

o oo T Tons of metal stamped Cther -- specify (e.g. Gallons, length, ste.)
Production Quariity 132,508 tons 89,598 tons NA

Normalization facior (Current year production + Baseline year produgtion) 0.676

Normalized quantity {Actual current year quantity - Actual baseline quantity) x Nermalization factor -6,084 MWh

Briefly describe how you acﬁ'feved impravements for environmental initiative #3 or, if-relevant, any circumstances that delayed progress.
See Attachment ¢ Section E. ’

1. B'rieﬂ_y describe the impacis or wastes eliminated resulting from the environmental initiali\{e(sj, If multiple initiatives, please indicate which specificaily.
Initiative #1 - VWater use reduction led to a reduclion of process wastewater requiring onsite treatment.

2. Are there.other best ménagement.practi'ces {BMPs) you can share correlating to your initiative(s)?

3. Ifthe cbjectives and targets associafed _w'ith the environmental improvement initiative(s) were not attained, please verify continued progress toward the -
environmental inT_tiative(s)_, if muitiple initiatives, please indicate which.specifically.. )

4. Pleasa provide a narrative summary of progress made toward gisafitative, significant EMS objectives and targets, if any.

5, Please list any state, U:S. EPA, or other parthership programs-to which you ‘are reportirig this data {e.g., Energy Star, Project XL).

6. Is your entity wiling to share the énvironmental improvement nitiative(s) and its best fanagement practices (BMPs) atthe ESP"Annual Meeting and/or a
Partners for Potlution Prevention quarterly meeting or conferance? E‘ Yes No
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SECTION F ENVIRONMENTAL IMPROVEMENT INITIATIVE

What do you need to do?
Refer to the Environmental Performance
Table and answer the following guestions.

Why do we need this information?
Facilities need to show they are committed to improving
their environmental performance.

i

Select the appropriate boxes in the following table to indicate the category and indicator(s) that represents the next environmental improvement
initiative sefected by your facility. For the category and indicator selected, list the baseline year (e.g., 2015) and the future year (e.g., 2016). Next, list
the baseline annual quantity (e.g., 5 tons) and future annual quantity (e.g., 2 tons) you are committing to achieve by the end of the future year.

Category Indicator Baseline Year 2020 Future Year 2021 Unit
. [J Recycled content Pounds, tons
il [] Hazardous/toxic components Pounds, tons
ertomange " | O specity indicator: __ bl
[] Materials used Pounds, tons
[J Hazardous materials used Pounds, tons
[ Material Use [ Ozone depleting substances CFC-11 equivalent
used pounds
[] Total packaging materials used Pounds, tons
[ Water Use [ Total water used Gallons
[] Electricity KWh / MWh, Btu / MMBtu
[] steam kWh / MWh, gallons,
[] Natural gas Btu / MMBtu
[ Diesel Gallons
[] Propane / LPG Btu / MMBtu, gallons
[ Energy Use [J Gasoline Gallons
[ Solar kWh / MWh B
[ wind kWh 7/ MWh
[ Landfill gas Btu / MMBtu
[[] Combined heat and power kWh / MWh, Btu / MMBtu
[ Other:
, [J Land and habitat conservation Square feet, acres
[ Land and Habitat z T
[0 Community land revitalization Square feet, acres
[ Total GHGs MTCO2E
[ vocs Pounds, tons
] NOx, SOx, PMas, PMyo, or CO Pounds, tons
[ Air Emissions [ Air toxics Pounds, tons
[ Odor European Odour Units
[] Radiation Curies, Becquerels
[J Dust Pounds, tons
[ COD or BOD Pounds, tons
[ Toxics Pounds, tons
. [[] Total suspended solids Pounds, tons
s [ Nutrients Pounds, tons of N or P
[ Sediment from runoff Pounds, tons
[J Pathogens MPN/mI, CFU/m
X Landfill 207.21 tons 201.18 tons Pounds, tons

B Non-hazardous Waste
Hazardous Waste

[X Incineration

included in above

included in above

Pounds, tons

[ Reused/recycled off-site

Pounds, tons, gallons

[ Other: Pounds, tons, gallons

[] Noise [] Noise dBA

[1 Vibration [ Vibration Inches per second
[J Expected lifetime energy use kWh / MWh, Btu / MMBtu
[] Expected lifetime water use Gallons

[J Products ] Expected lifetime waste to air, PO, 6

water, or land from product use

[] Waste to air, water, or land from
disposal or recovery

Pounds, tons

If you need assistance filling out the form, please contact the ESP program manager at either esp@idem.in.gov or 1-(800) 988-7901.
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SECTION F FUTURE YEAR ENVIRONMENTAL IMPROVEMENT INITIATIVE

CONTINUED

2. Ifthe environmental improvement initiative(s) will be qualitative in nature, please describe.

A

What activities or process changes do you plan to undertake at your facility to accomplish your initiative (e.g., technology changes in a particular
process line, employee training)? See Attachment 1 Section F

4. Does this initiative address a significant aspect in your EMS?
X ves
D No—If no, please explain why you believe this indicator should be included as an environmental improvement initiative;

CERTIFICATION AND PLEDGE

On behalf of (name of facility) General Motors LLC - Marion Metal Center

| certify that the information contained in this Annual Performance Report and attachments is accurate to the best of my knowledge and that this facility is,
to the best of my knowledge and based on reasonable inquiry, currently in compliance with all applicable federal, state, and local environmental
requirements, or has a corrective action program in place to attain compliance.

We, Marion Metal Center , commit to maintaining the principles and goals outlined in our Environmental
Management System for our facility’s Indiana Environmental Stewardship Program status. We agree to strive for full compliance with all regulations
promulgated by the U.S. EPA, state, or local jurisdictions. We agree to promote the Indiana Environmental Stewardship Program and to share our
success stories with other facilities. We understand that we must meet the requirement of implementing one (1) new, independent environmental
improvement initiative each year of membership (for a total of four (4) initiatives), that the Annual Performance Report must be submitted to IDEM by April
1# of each year, and that we must reapply to the Indiana Environmental Stewardship Program every four (4) years.

I understand that the information provided in this Annual Performance Report will be public record. | am the senior facility manager or authorized facility
signatory, and fully authorized to execute this statement on behalf of the corporation or other legal entity whose facility is submitting this Annual
Performance Report.

Signature ) Foly 3 Date (month, day, year)
s 4 Aty llL s Jag Mg )

Printed signature -~ </ Title

Doug Hanly Plant Director
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Attachment 1 — GM-Marion Metal Center

Section B

Please briefly describe the activities your facility conducted during this reporting period to
interact with the community on environmental issues and to report publicly on its environmental
performance.

a.

C.

Provided approximately 300 tree saplings to City of Marion Parks Department for distribution
to residents during Earth Day Event.

Conducted onsite tree planting ceremony in October to celebrate World Sustainability Day
and recognize members from the plant Global Supply Chain (GSC) team and a supplier,
Precision Strip Inc. (PSl), in a coil optimization project resulting in significant CO2 emission
reductions. A total of ten (10) trees were purchased for the event. Nine of the trees were
planted in advance of the ceremony. The project between GM Marion and Precision Strip to
optimize the delivery of steel coils to the plant from the steel mills resulted in the following
improvements since implementation:

Reduced the overall truck delivery count by 35%.

Increased inbound steel coil load weights by 52%.

Eliminated 200,000 freight miles.

Diesel fuel savings of approximately 5 tanker truck loads.

Resulting in a reduction of 355 tons of CO2 emissions.

Recognition award plaques were presented to the GM GCS and PSI| teams

Participants in the ceremony included representatives from City of Marion government,
General Motors and Precision Strip corporate groups, and the plant.

Maintained certified wildlife habitat areas.

Section C

4. Were any deficiencies found during the most recent EMS assessment? If yes, describe any
deficiencies found and the corrective action taken to address each deficiency:

a.

Communication — An annual review of contractors doing work on behalf of the site to ensure
EMS requirements are appropriately communicated may not be adequate in all cases.

Added agenda item to weekly staff meeting to review list of contractors scheduled for work
onsite during the week. Env. Engineering compares contractor work list to existing
contractor communication records to ensure training/communication has been completed for
each contractor.

(Corrective actions have been verified and are effective.)

Document Control — Equipment Decommissioning task instruction sheet (TIS) does not

adequately comprehend current process. Modify TIS to reflect current process steps.
(Corrective action has been verified and is effective.)

1



c. Operational Control — Although the annual waste characterization review has been
completed as required, it has not been properly documented per site procedure.
(Corrective action has been verified and is effective.)

d. Operational Control — Ensure emergency generator engine recommended annual
maintenance items are completed per Maintenance Manual.
(Determined corrective action was not needed as annual maintenance items noted during
audit are not applicable to specific engine at site.)

10. Has your facility corrected all instances of potential environmental non-compliance and EMS
non-conformance identified during your audits and other assessments?

Added line item to monthly SPCC inspection to ensure gasoline storge tank inlet has gasketed
seal, modified waste generation tracking sheet to improve accuracy, added snow melt to
SWPPP, updated overfill protection method for scrap yard deisel tank to SPCC plan, and added
non-hazardous waste shipping paper review to environmental calendar.

Section D

1. In addition to ESP, please list environmental awards received or voluntary programs
participated in during the past twelve (12) months.

a. Maintained site Wildlife Habitat Council certification (Silver Certified) — periodic monitoring
events.

b. Member Indiana Partners for Pollution Prevention.

c. Partnered with City of Marion Parks Dept. in Earth Day event (distributed 300 tree saplings),
April 2020.

d. Assisted City of Marion Community Gardens Project by preparing soil for planting in April
2020.

Section E

Initiative #1 - #3 - Established a CY 2020 goal to reduce energy use (electricity and natural gas)
and water use 3% from CY 2019 baseline.

Briefly describe how you achieved improvements for this environmental initiative or, if relevant,
any circumstances that delayed progress

Major initiatives included rightsizing closed looped water system, isolating energy sources to
unallocated production lines, completing energy shutdown of unoccupied outbuildings, and
additional LED lighting upgrades. Additionally, monthly energy observation tours were
conducted across the site to identify and correct compressed air leaks, water leaks, and to
ensure proper shutdown of production equipment during off shifts and weekends.
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Section F
What activities or process changes do you plan to undertake at your facility to accomplish your
imitative?

Marion Metal Center has established an objective to divert 6.03 tons of waste from landfills,
incineration, and waste to energy facilities in CY 2021 through enhanced recycling/reuse
programs. Projects include diverting restroom paper towels from landfill to composting and
diverting scrap wood from landfill to recycling or reuse.
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