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Attachment 1 – GM-Marion Metal Center 
 

Section B 
 
Please briefly describe the activities your facility conducted during this reporting period to 
interact with the community on environmental issues and to report publicly on its environmental 
performance. 
 
a. Provided approximately 300 tree saplings to City of Marion Parks Department for distribution 

to residents during Earth Day Event. 
 

b. Conducted onsite tree planting ceremony in October to celebrate World Sustainability Day 
and recognize members from the plant Global Supply Chain (GSC) team and a supplier, 
Precision Strip Inc. (PSI), in a coil optimization project resulting in significant CO2 emission 
reductions.  A total of ten (10) trees were purchased for the event.  Nine of the trees were 
planted in advance of the ceremony.  The project between GM Marion and Precision Strip to 
optimize the delivery of steel coils to the plant from the steel mills resulted in the following 
improvements since implementation: 

 
Reduced the overall truck delivery count by 35%. 
Increased inbound steel coil load weights by 52%. 
Eliminated 200,000 freight miles. 
Diesel fuel savings of approximately 5 tanker truck loads.  
Resulting in a reduction of 355 tons of CO2 emissions. 
Recognition award plaques were presented to the GM GCS and PSI teams 
 

Participants in the ceremony included representatives from City of Marion government, 
General Motors and Precision Strip corporate groups, and the plant. 

 
c. Maintained certified wildlife habitat areas. 

 
Section C 
 
4. Were any deficiencies found during the most recent EMS assessment?  If yes, describe any 
deficiencies found and the corrective action taken to address each deficiency: 
 
a. Communication – An annual review of contractors doing work on behalf of the site to ensure 

EMS requirements are appropriately communicated may not be adequate in all cases.  
 
Added agenda item to weekly staff meeting to review list of contractors scheduled for work 
onsite during the week. Env. Engineering compares contractor work list to existing 
contractor communication records to ensure training/communication has been completed for 
each contractor.  
(Corrective actions have been verified and are effective.)   
 

b. Document Control – Equipment Decommissioning task instruction sheet (TIS) does not 
adequately comprehend current process.  Modify TIS to reflect current process steps. 
(Corrective action has been verified and is effective.)   
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c. Operational Control – Although the annual waste characterization review has been 

completed as required, it has not been properly documented per site procedure. 
(Corrective action has been verified and is effective.)   
 
 

d. Operational Control – Ensure emergency generator engine recommended annual 
maintenance items are completed per Maintenance Manual. 
(Determined corrective action was not needed as annual maintenance items noted during 
audit are not applicable to specific engine at site.) 
 

10. Has your facility corrected all instances of potential environmental non-compliance and EMS 
non-conformance identified during your audits and other assessments? 
 
Added line item to monthly SPCC inspection to ensure gasoline storge tank inlet has gasketed 
seal, modified waste generation tracking sheet to improve accuracy, added snow melt to 
SWPPP, updated overfill protection method for scrap yard deisel tank to SPCC plan, and added 
non-hazardous waste shipping paper review to environmental calendar. 

   
 

Section D 
 

1. In addition to ESP, please list environmental awards received or voluntary programs 
participated in during the past twelve (12) months. 

 
a. Maintained site Wildlife Habitat Council certification (Silver Certified) – periodic monitoring 

events. 
 

b. Member Indiana Partners for Pollution Prevention. 
 

c. Partnered with City of Marion Parks Dept. in Earth Day event (distributed 300 tree saplings), 
April 2020. 

 
d. Assisted City of Marion Community Gardens Project by preparing soil for planting in April 

2020. 
 

 
Section E 
 
 
Initiative #1 - #3 - Established a CY 2020 goal to reduce energy use (electricity and natural gas) 
and water use 3% from CY 2019 baseline. 

 
Briefly describe how you achieved improvements for this environmental initiative or, if relevant, 
any circumstances that delayed progress 

 
Major initiatives included rightsizing closed looped water system, isolating energy sources to 
unallocated production lines, completing energy shutdown of unoccupied outbuildings, and 
additional LED lighting upgrades. Additionally, monthly energy observation tours were 
conducted across the site to identify and correct compressed air leaks, water leaks, and to 
ensure proper shutdown of production equipment during off shifts and weekends. 
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Section F 
What activities or process changes do you plan to undertake at your facility to accomplish your 
imitative? 
 
Marion Metal Center has established an objective to divert 6.03 tons of waste from landfills, 
incineration, and waste to energy facilities in CY 2021 through enhanced recycling/reuse 
programs.  Projects include diverting restroom paper towels from landfill to composting and 
diverting scrap wood from landfill to recycling or reuse.   
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