














Attachment 1 
Elanco Clinton Laboratories 

Environmental Stewardship Program 

Description of Elanco Environmental Management System Audits 

Eli Lilly & Company began implementing Environmental Management Systems [EMS] more than 20 years ago, 
with Global EMS standards that required all sites to develop Health, Safety, and Environmental [HSE] 
management systems patterned after ISO 14001 standards. Following Lilly's divestiture of Elanco in 
March 2019, Clinton Laboratories continued to be Responsible Care Management System (RCMS) certified 
into 2020. 

An important element of Elanco’s Global HSE program is periodic audits of the EMS.  All manufacturing sites 
are audited at least once every four years, and the audit includes a comprehensive review of the HSE management 
system. 

Site audits are conducted by Elanco’s Global HSE auditing group.  The audit team typically consists of a lead 
auditor and several team members who focus on specific programs and topics.  The lead auditor is an 
Elanco corporate employee and the team members are a mix of external auditors and Elanco subject matter experts 
from the Global HSE organization and various Elanco plant sites. 

The EMS portion of the audit is conducted using the company’s HSE management system RCMS-certified protocol, 
which includes over 120 questions to assure that each element of an ISO 14001 EMS is addressed and implemented. 
The HSE management system audit protocol includes questions on the following topics: 

1. Management commitment and accountability
2. Site specific policy
3. Aspects, permits, and regulatory requirements
4. Performance objectives and targets
5. Management plans and programs
6. Management system documentation
7. Organizational structure and responsibilities
8. Training
9. Communication
10. Document control
11. Operational control
12. Emergency preparedness and response

A comparison of each element of the IDEM Independent Assessment Protocol to Elanco’s HSE management 
system audit protocol demonstrates that Elanco’s protocol addresses all the elements of the IDEM protocol and 
in many respects exceeds the IDEM requirements. 

The most recent HSE audit conducted at Clinton Laboratories in October 2020 was led by Ms. Emily Gallagher, 
CHMM., an external consultant with ERM US. There were three minor audit findings from this audit:   

1. Environmental - Waste Management
It was observed that Building C-64 had three tankers staged.  One tanker was labeled with only "WS100" - there 
was no indication of existing content hazards.
-This issue has been corrected, and procedures have been revised to ensure placards are posted when a new 
tanker is staged at C-64.
2. Health & Safety - Electrical Safety
Electrical disconnects were found to be blocked by equipment and/or materials in buildings C-11, C-26A, and 
C-77.
-This issue has been corrected for these specific areas.  HSE is currently conducting a project to survey every 
electrical disconnect on site to ensure compliance with 1910.303(g)(1).
3. Health & Safety - Emergency Planning and Evacuation
Several portable fire extinguishers in buildings C-101, C-1, and C-11were found to not have identification signs. 
-Identification signs were posted near the identified fire extinguishers.  HSE is currently conducting a project to 
survey every eportable fire extinguisher on site to ensure compliance with 1910.157(c)(1).
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