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Greening the VA: How it started

• VA Northern Indiana Health Care System (VANIHCS) launched the Nutrition and Food Service (N&FS) Green 
Environmental Management System (GEMS) Greening the VA Initiative: 

– Mitigation of Food Waste
– Diversion of Universal Waste Aerosols
– Utilization of Indiana Natural Resources through harvesting maple syrup and replacing procurement costs
– Reduction in community hunger
– Complete elimination of polystyrene
– Procurement of compostable containers
– Garden to table sustainable produce production
– Implementing new tools such as bio-digestion and composting and the offset of harmful greenhouse gasses
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Mitigation of Food Waste

Food Hierarchy-EPA.gov
VA Northern Indiana
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Food Waste-Digesting

• VA Northern IN uses a digester in the winter months
• Converts scrap food materials to wastewater
• The food is recycled by local municipal utility plants and diverted from landfills
• All food items are collected into a scrap bucket in our dish room
• Local municipal utility company did site visit before beginning process
• Pounds of food digested are measured by digester
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Food Waste – Composting

– Onsite composting

– Reduces or eliminates need for chemical fertilizers in 
gardens

– Reduces food to landfills

– Decreased greenhouse gasses in landfills
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Food Donation Process

• Federal Food Donation Act of 2008
• The Bill Emerson Good Samaritan Act of 1996
• Uncooked food that will expire is donated for our Veteran food pantry
• Memorandum of Understanding
• Extra daily cooked foods are donated to a local non-profit
• Total pounds of food weighed and tracked in a spreadsheet
• Food is stored on a rack in a cooler
• Local non-profit agency picks up food
• Pans are returned from previous trip
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Reduction in Community Hunger
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Greenhouse & Garden

• Increasing VA’s Sustainability by growing our own food
 Total pounds of food grown in the garden in 2022: 1,653
 Total pounds of food composted in 2022: 10,600
 Total pounds of food digested in 2022: 5,889
 Total pounds of food donated in 2022: 3,343.50

• Farm to Fork
 Garden Sweet Potato with Whipped topping
 Cherry Bars
 Chocolate Zucchini Cake
 Garden Carrot Cake with Cream cheese frosting
 Stuffed Zucchini Boats
 Garden Banana Bread
 Squash and Zucchini Casserole
 Tomatoes and Cucumbers
 Salads
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