












 
NORTH VERNON  
MANUFACTURING FACILITY 

 
2019 ESP Project Update 

 
 
 
May 29, 2020 
Project Champion: Jeff Gee, Facilities Supervisor/EMS & Jeff Jones, Plant Superintendent 
 
Significant Aspect: Electrical Consumption 
 
Objective: Install 350 High bay LED fixtures replaces regular High Bay Lights 
 
Project: To purchase, order, install350 High bay LED Fixtures 
 
Plan for evaluation: reduce annual kWh consumption by  
2,529,746 Kwh with actual amp readings 
  
 
Test Results: 
 Actual kWh reduction was 3,253,592 with a cost savings of $ 244,019.00 annually 
Actual installation was 450 Fixtures vs 350 planned. 
 
Cost Savings: 
 $244,019.00 annually 
Plan for Installation: 
 450 High Bay Led Fixtures were installed vs the planned 350 Fixtures. 
 
Attachments: 
None 
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2020 ESP Project 
 

May 27, 2020 
 
Project Champion:  Jeff Gee, Environmental Maintenance Tech  
Significant Aspect:  Air Emissions 
Objective:  Reduce Air Emissions  
Target:  To reduce the deflash dust collector emissions to HEPA quality air.   

Project:  Install new Torts Donaldson dust collector with HEPA after filter on one of the 4 exciting machines.  
 Replace dust collector 1 for 1 
 Current dust collectors are 99% efficient; replacing with dust collectors with HEPA after filters is 

anticipated to be 99.9999% efficient.  
 
Plan for evaluation: 
 Reduce air emissions discharged in the plant by replacing 1 for 1 dust collector with higher efficiency and 

equipped with HEPA after filters. 
 Maintain or increase the level of housekeeping throughout the facility 
 
Test Results: 
 Projections show a decrease of emissions by ~9,560 pounds annually 
 
Cost Savings: 
 No measurable tangible cost savings are projected  
 Intangibles is cleaner air for a cleaner plant resulting in a better working environment for our employees 
 
Plan for Installation: 
 Purchase and install one Dust Collector with HEPA Quality after filters. 
 Projected time for completion is 2020 year end 
 Monitor  
 
Note:  As part of this project all in-take duct work is being replaced due to the age of the current duct work 
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