	Objective
	Action Item
	Cost Estimate
	Target Audience
	Responsible Party
	Technical Assistance Provided By
	Schedule
	Progress Indicators
	Milestones

	Reduce E. coli and Nutrient NPS runoff by 50%
	Construct drystack manure storage facilities, monitor pathogen and nutrient levels
	$45,000 per Structure
	Interested Livestock owners in identified sub-watershed locations.
	Prairie Creek Watershed Planning Committee, NRCS, SWCD
	NRCS and SWCD
	1-3 years
	Constructed drystacks, levels of E. coli and Nutrients within surrounding surface waters
	4 buildings the 1st year

	Reduce E. coli and Nutrient NPS runoff by 50%
	Promote agricultural conservation practices
	$150 per acre of buffer
	Farmers and Livestock owners
	SWCD, NRCS, DNR
	NRCS and SWCD
	Continuous
	Number of acres of land in conservation practices, levels of E. coli and nutrients in surface waters.
	Contact producers along Prairie Creek via the District newsletter

	Improve Riparian Buffers
	Provide cost-share funding, education, outreach, demonstrations
	$150 per acre of buffer
	Landowners with property bordering streams or tributary channels in identified sub watersheds
	SWCD, NRCS
	NRCS and SWCD
	Continuous
	Visual Assessment of increased riparian buffers.  Number of new landowners within watershed enrolling in CRP.
	5 miles of buffer strips in 10 years

	Promote the exclusion of livestock from waterways
	Increase contact with livestock operators.
	$1.65 per foot of fence
	Livestock Operators
	SWCD,

NRCS
	NRCS and SWCD
	Continuous
	E. coli levels in surface waters, number of livestock seen in stream
	5 miles of fence in 10 years


Appendix 8: Describes Objectives, Action Items, Target Audience, Responsible Parties, Schedule, and Progress Indicators for achieving the goals stated in the watershed plan. 
	Objective
	Action Item
	Cost Estimate
	Target Audience
	Responsible Party
	Technical Assistance Provided By
	Schedule
	Progress Indicators
	Milestones

	Educate homeowners on septic system maintenance and related environmental issues
	Educational events
	$750
	Homeowners in Prairie Creek Watershed
	Daviess County Department of Health,

SWCD
	SWCD
	Continuous
	Number of people in attendance at events
	Contact producers via the District newsletter

	Repair Failing Septic Systems
	Identify and Repair Failed or Failing Septic Systems with assistance from cost-share programs such as the State Revolving Fund Loan Program
	$4,000-$5,000 per septic system
	Homeowners in Prairie Creek Watershed
	Daviess County Department of Health, SWCD
	Health Department
	Continuous


	E. coli levels in surface waters, number of repaired septic systems
	Contact those needing assistance via the District newsletter


Appendix 8: Continued
