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1:31 o'clock p.m
March 8, 2018

CHAIRVAN COBB: 1'd like to go ahead
and call the neeting to order, and the first
order of business, |I'd like -- nmay we have

i ntroductions of the Board nenbers.
So, Kim could we begin with you?
MR. FORSTER Kim Forster,
representing the public.
M5. SMTH: Any Smith, representing
| DEM
M5. KING Nancy King. |[|'mthe Board
Counsel , from | DEM
CHAI RVAN COBB: G eg Cobb, with
Freedom G|, representing the petrol eum
mar ket ers, sonething |like that.
(Laughter.)
MR. NAVARRE: |'m Tom Navarre with
Fam |y Express, and |'mrepresenti ng conveni ence
stores.
MR. PRASAD: Sanka Prasad. 1'm
representing Environnental Consulting.
CHAI RVAN COBB: Thank you.

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA



© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 4

(Ms. Logan arrived.)

CHAI RVAN COBB: The next order of
busi ness - -

M5. LOGAN. Ki m Logan, State
Treasurer's Ofice.

CHAI RVAN COBB: Thank you, Kim

The first order of business today is to
approve the summary of the August 10th, 2017
Board neeting. Are there any additions,
corrections to the summary as presented?
(No response.)

CHAI RVAN COBB: GCkay. Can | have a
notion to approve?

MR. FORSTER  So noved.

MR. NAVARRE: |'Il second.

CHAI RVAN COBB: Second? All in
favor?
SMTH.  Aye.
FORSTER  Aye.
NAVARRE: Aye.
PRASAD: Aye.
. LOGAN:  Aye.
CHAl RVAN COBB: Aye.

53330
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Opposed?

(No response.)

CHAI RVAN COBB: Show that it was
passed unani nously.

| think we'll then nove into the Fund
Adm ni strator's Report, and Any is going to give
us an update.

M5. SMTH: Al right. [I'min charge
of working this thing. Al right. Since the
rel ease of the two studies on the Excess
Liability Trust Fund in |ate 2016, |IDEM s has
focused their fund managenent efforts on
i npl enenti ng the recommendati ons provi ded by the
third-party consulting firmand ensuring that the
information be presented to this Board, as well
as UST owners and operators, that this fund are
both transparent and cl ear.

To acconplish this objective, |DEM has
over haul ed the Financial Report to require under
the UST statute and all rules to interpret the
data presented to the FAB is better -- or nore
representative. The Financial Report will be
broken into two distinct conponents. First, the
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cl ai s processing information, presented by
nmysel f, as the | DEM staff nenber who oversees the
UST branch; and second, the ELTF accounting and
budgetary information that will presented by

Ms. KkmDiller, IDEMs Chief Financial Oficer

So, on to the IDEM s cl ai ns processing
section of the Financial Report. You'll notice
this is distinctly different than the tables we
have provided in the past. W opted to present
our Fiscal Year 2018 information only through the
time frame of July 1st, 2017 through
Decenber 31st, 2017, which is half of our Fiscal
Year 2018. We will be providing a conplete
accounting of clains processing once Fiscal
Year 18 cl oses on June 30th, 2018.

In this tine frane Fiscal Year 2018, | DEM
has received 925 clainms, which is trending a bit
| oner than Fiscal Year '16 and Fiscal Year '17.
The nunbers continue as they have been in the
first part of Fiscal Year '18. W believe part
of the reason for this trend is the focus that
| DEM has had on reducing resubmttals.

The pinnacle audit of the ELTF process

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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identified that 27 percent of clains submttals
were actually resubmttals. Qur focus to reduce
resubmttals by reaching out to applicants to
obtai n necessary background information and/ or
clarification of the clains submttal is
reflected in these | ower claimnunbers,
effectively reducing the adm ni strative paperwork
burden for applicants and I DEM cl ai ns staff.

O the 925 clains submitted in Fiscal
Year '18 to date, the anmount reflected was
approximate -- well, it was $24, 945, 978. 26, and
t he amount approved was 23,000 -- $23, 370, 189. 97,
so resulting in a percentage approval rate of 94
percent .

That 94 percent represents the actual
rei mbursabl e anobunt -- or I'"msorry -- the actua
rei mbursabl e anount will be will be di scussed by
Ms. Diller, as those anounts are paid by the
audi tor and does not take into account -- or does
take into account the anounts precluded from
rei nbursenment, such as deducti bl es and/ or
per cent age reducti ons of reinbursenent for
certain entities. The bottomline is that the
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vast majority of projects submtted to this
agency as reviewed are determ ned to be
rei mbursabl e corrective action costs.

Finally, I would |ike to make note of the
Speedway obligation that is contained in the
Del ayed Paynment row of this chart. As of
Decenber 31st, 2017, that anount is
$10, 423, 696.94, arising fromclains processed and
approved in Fiscal Year '15, Fiscal Year '16,
Fiscal Year '17 and the first half of Fiscal

Year ' 18.

IDEMw || issue another ten mllion
paynent to Speedway at the start of Fi scal
Year '19. If trends continue as they have been,

by Fiscal Year '20 IDEMw || be able to issue
tinmely paynents of any remmi ni ng Speedway cl ai s
processed in that fiscal year.

| now turn the floor over to Ms. Kim
Diller, IDEMs Chief Financial Oficer, for the
accounting portion of this report.

MS5. DI LLER: Thank you.

Good afternoon. | -- in your packet, you

have two docunents that |'ve prepared. The first

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA



© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 9

one is show ng on that screen, and that's the
third page in your packet, so |I'mjust going to
shake things up here this norning and start with
the -- what you're seeing on the screen should
match up with the third page in your packet;
okay? So, are we all together?

So, | want to talk first about the budget
status of this fund, so we have an appropriation

of 43.9 mllion dollars, with a three percent
reserve; that's 1.3 mllion. So, that reserve
is -- the budget agency requests all of the

agencies to hold back three percent of all their
general and dedi cated funds.
It's really a budget tool. That three

percent doesn't go anywhere. It stays in the
fund. It's available to spend if we need it, and
you'll see later that we do, and it doesn't

revert anywhere, it doesn't get spent, it's just
truly a budgeting tool that we use to hel p manage
the health of the fund. So, it gives us a
begi nni ng avail abl e budget of 42.6 mllion
dol | ars.

So, our total expenses through the first

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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hal f of this fiscal year, which would be through
Decenber 31st, is 32.8 mllion dollars. O

the -- 30.7 mllion of that is for clains.
The next hi ghest cost that we have is
personnel. That two mllion dollars through

Decenber represents around 40 people, but those
40 people are clains staff, science services
staff, UST inspection staff, and legal. And then
the rest of it is really just admnistrative
support of expenses that hel p support the overal
function of the business.

So, that |eaves us, as of Decenber 31st, a
bal ance of 9.8 mllion dollars, but we have
remai ni ng estimated expenses at 21.1 mllion, and
so, if we didn't do anything, we would end up in
the hole by 11.3 mllion dollars. This is a
catch. That is a budget; okay? So, this is --
"' mnot tal king about a negative fund bal ance;

" mtal king about a negative budget bal ance.

So, what we've done is we' ve already

rel eased the reserve, that 1.3 mllion dollars,
we' ve al ready submitted an augnentation to the
budget agency for 10.5 mllion dollars. | think

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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that's being heard today, and so, once that's
approved, then we have a revised estimated endi ng
bal ance of $451, 000.

And then al so knowi ng that we have an

11-percent cap on adm nistrative expenses, | just
want to just note that our adm nistrative cost,
by the end of the year, will represent about 6.8

percent of our total cost. Al so showing on this
sheet is the revenue that cones into this fund.
Real ly what's comng in right now for nornmnal

busi ness i s our UST fuel inspection fees, and
that's 23.6 mllion dollars.

So, | want to go to the next page that is
in here. This kind of tal ks nore about the
health of the fund. Wat | want to do is kind of
show you how our revenues are trending along with
payouts. Now, this isn't our total expense. On
here is just the claimpayouts, and the reason
why | did that is that's the magjority of our
costs; right?

And that's probably -- the adm nistrative
costs we can control, you know, nmanagerially.

So, this is really truly the payouts for this

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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fund. And you'll see, conpared to -- so, the
first section, the first block, is Fisca

Year ' 18 through Decenber 31st, and the bel ow box
is Fiscal Year '17 as of Decenber 31st.

And in total, in Fiscal Year '16 our
revenues were about three mllion dollars |ess
than our payouts. And Fiscal Year '18 through
Decenber 31st, we're -- our revenues are seven
mllion dollars I ess than our payouts. So, it's
kind of -- well, it is trending to negative.
This is eating into our fund bal ance.

So, to be able to say what's it going to

| ook like two years fromnow? | can't really
tell you, because we don't have a really good way
of -- we haven't had a really good way of

capturing the information for future obligations;
right? So, clainms can cone in today for
sonet hi ng that happened five years ago. W don't

know about that claimuntil it hits our door.
So, to be able to forecast in future
years, | need to be able to know what our future

obligations are. So, putting into place a
process where we can capture that data up front

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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when we first know of a | eak and know of action
that needs to be taken, how nmuch is that action
really going to cost, and how nuch is going to be

required fromour fund; right? | nean that's how
you run a busi ness.
So, that's what | want to get to. | want

to eventually get to where we can really capture
those costs, be able to encunber those costs, so
then we can actually see, when you're | ooking at
the fund, you' re not seeing this gigantic cash
bal ance of a hundred mllion dollars and going,
"Oh, they have tons of nobney,"” but actually see
the future obligations that are going to be
comng out of that fund so you can truly see a
real bal ance sheet.

M5. SMTH. Al right. That
concl udes our Financial Report.

CHAIRVAN COBB: Is it appropriate to
ask them questions?

M5. KING Sure.

CHAI RVAN COBB: Are there questions?

(No response.)
CHAI RVAN COBB: | do have one; how s

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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that? Can you tell us why the revenue is down so
much, significantly down? | nean what happened?
We didn't stop driving all of the sudden.

M5. DILLER Rght. |It's -- as far
as the trends go as far as revenue, conpared to
| ast year, I'mnot really sure that | know
don't -- | can't -- | haven't been able to dig
in-- first of all, this is where | get to use
the "I'mnew' card, because |'ve only been here
si x nont hs.

So, | nean we wll need to |ook at this as

far as the revenue part of it. | think the
bi ggest issue right now, because we can't coll ect
nore revenue from our manageri al standpoint, we
don't have any control over that. What we can
control is the expense.

CHAIRVAN COBB: Well, | -- the only
reason | bring that up is because there's a
couple of major events that happened --

M5. DI LLER  Uh- huh

CHAIRVAN COBB: -- and it's called
tax increases.

M5. DI LLER  Uh- huh

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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CHAI RVAN COBB: And diesel -- we have
t he second- hi ghest diesel taxes in the country,
and people are -- truck stops are reporting a
30- percent downward projection on diesel
purchases in Indiana, which directly affects our
fund.

MS. DI LLER:  Sure.

CHAI RVAN COBB: And | think we need
to know that so that we can nmake sure the
| egi sl ators are educated --

M5. DI LLER  Ckay.

CHAI RVAN COBB: -- about what they've
done that's caused us a big problem | don't
t hi nk gasoline volune is down that nuch, but I
know di esel's down 30 percent --

M5. DILLER Ckay. Well, then that
hel ps explain it.

CHAI RVAN COBB: -- since July of |ast
year.

M5. DI LLER  Ckay.

MR. NAVARRE: The only question |
have, you were trying to project out what future
cl ai r8 may be against future revenues?

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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M5. DI LLER  Uh- huh.

MR. NAVARRE: What kind of
met hodol ogy are you thinking, or --

M5. DILLER  So, capturing when
peopl e submt their plans to start with, know ng
how much that instance -- excuse ne, incident --
how much that incident is going to cost overall;
right? So, being able to actually have a budget
for that incident would really help us be able to
know what we're going to end up payi ng over two,
three, five, ten years. That woul d be the best
way of doing it, so that we know -- before we
even start paying on an incident, we know how
much it's going to cost.

MR. NAVARRE: And how do we get to
that? Do we just -- how do you estimate that;
based on previous cases that are simlar, or --

M5. SMTH. We'Ill get into that in
our UST Report.

MR. NAVARRE: (kay.

M5. SMTH: It's nore of a clains
processing i ssue --

MR. NAVARRE: (kay.

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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M5. SMTH. -- rather than a budget
I ssue.

MR. NAVARRE: Ckay. Thank you.

M5. DILLER  Any other questions?

(No response.)
M5. DILLER Al right. Thank you
CHAI RVAN COBB: Thank you.
Now, a report fromthe UST Branch Update.

Any?

M5. SMTH: [I'mactually going to
have Doug Louks, our UST Branch Chief, give you
t he update.

MR. LOUKS: Hello, everybody. [I'm
Doug Louks, the UST Branch Chief. 1've got ny
not es here.

Okay. So, I"'mnostly going to be tal king
about the clains section today. W had sone --
we nmade a personnel change in m d-January, and
for the tinme being |I'm now managi ng the ELTF

G ains Section as well as the UST Branch. |If you
have -- if you have any questions, SO you can go
ahead and send those to ne and I'I|l get back to
you guys.

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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We al so are going to have a questions
e-mai| address, kind of a generic e-mail address,
wher e anybody can ask any question, and you
can -- that should be up fairly shortly. W'l
get an announcenent out to everybody when that's
ready to go.

| also wanted to say we created a new
position in -- within the branch. This person
wi Il be doing cost-effectiveness determ nations
under the rule, which is 328 1-3-1.3. This wll
be for corrective action plans that cone into the
agency, as well as perform ng preapprovals. This
kind of gets to what Any was saying. W are
going to be placing enphasis on getting
preapproval s for various different reasons, and
"Il talk about that a little bit later on in the
present ati on.

W still have one vacancy to fill. It was
| eft open by a pronotion opportunity for a staff
menber. We have one claimreviewer that we're
short right now, but we posted it, and hopefully
shoul d have that filled fairly soon

When | took over in md-January, |

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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i mredi ately started doing sone process changes.
| tried to keep it as sinple as | could. There
were several things that | felt that we coul d
meke really dramatic headway with pretty sinple
changes, so we went ahead and did that.

Wen | started, there was a backl og of
clainms, a rather significant one, as a matter of
fact. By the end of January, so two weeks after
| took over, we had whittled down the anmount of
clains that were in-house over 60 days to 35.

The nunbers that canme out by the end of
February, we already had that down to 17, and
know of those 17, seven of those clains were sent
out the door within the | ast week, and the other
ten are ones that have very specific problens,
and | -- there's a reason why they're on that
list, including toll-road clainms and stuff |ike
t hat .

The nunber on the clains that have been
i n-house 45 to 60 days, again, at the end of
January, was 49, and that nunber now at the end
of February was 35. So, we're chipping away,
we're getting there. Overall, | think the

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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average tinme is down roughly 20 percent. | think
the end of Decenber, our average claimreview
time for clains at the end of that nonth was a
hundred days, 108, | believe, to be exact. The
nunbers at the end of January and February were
both in the 80's and 70" s.

So, with sone of the process changes that
I've tal ked about and wi th working off the

backl og, | anticipate we'll be able to reduce it
by another 20 to 25 percent in the next four to
six weeks. It mght be a |lofty goal, but

honestly, we've worked off the backl og about two
or three weeks ahead of when | anticipated doi ng
so, so | feel fairly confident in that.

Let's see. Wiat's next? We nade sone
changes just to try and provide a little bit
better service. W started e-mailing letters
based on application, the e-mails during the
application, the contact information, kind of
a -- just followng up on that, nmake sure that
the -- as things change, we get different project
managers and things |like that, and e-mail address
changes, make sure that what's in that
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application is who you want it sent to, because
we're pulling it right fromthat application and
we're e-mailing those letters out, so you'll be
notified instantly when we have a final decision.

The new ELTF Phase Application, which
beli eve we tal ked about in the | ast neeting, that
went |ive January 1st. Those costs that are
incurred after January 1 of 2018, they are
required to be put into the ELTF Phase
Application for clains. Cains for costs that
were incurred prior to January 1st of 2018,
t hough highly encouraged, is still optional. If
anyone has any questions about those, please |et
us know. Don't hesitate to ask at all

W're still planning -- we have two nore
outreach forunms that we have planned com ng up,
and 1'lIl -- 1 have those dates in a later slide.
But we also want to hear your questions. W're
still formulating QQA's and FAQ s on what
probl ens peopl e have, questions around that, so
that we can get that out and everybody, you know,
can get good responses.

We're also in the process of really trying

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA
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to provide nuch better custoner service. There
we go. W -- actually, | just found out those
wer e published today, about an hour ago, so we
have sone frequently asked questions in the fact
sheet that are now on the |IDEM Wb site. An
announcenent just went out, if you're on that
e-mailing list, you already got it.

The idea is we get a |lot of questions from
external stakeholders. W get an awful lot. It
sonetines -- well, it all kind of bogs us down,
but the real issue with that is we tend to see
the same questions, so if we've answered it once,
why woul dn't we want the whole -- the externa
st akehol ders to have the sanme response every
single tinme? It's quick, it's easy for
everybody, it levels the playing field for
everybody, and I think that that's just going to
be a nuch nore efficient way for all of us to get
our jobs done.

Let's see. Wat else? W're really
pushing to try and get electronic submttals of
clains. Dear Cod, the paper. |It's -- there's
just so nuch paper. | know that -- | nean sone
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peopl e drop them of f, sone people mail themin,
but | nmean just truckl oads of paper that cone in

on a weekly basis. It's just astounding, and |I'm
tired of handling it and I'mtired of ny clains
reviewers handling it. |'msure you guys are
tired of printing. So, we're really trying to
push towards that. | don't have a tine franme on
that, but it's sonething we're really |ooking at
and we'll really be enphasizing that |ater.

In order to, again, answer a |ot of
guestions and ki nd of show fol ks how to use the
new ELTF Phase Application, we're still having
anot her -- a couple nore outreach foruns where
you can cone in and neet with our staff. They
can hel p you input sone of your data into that

formand get -- feel alittle bit nore
confortable with it before you start using it
your sel f.

One of ny -- kind of ny pet projects is --
well, it's actually a pet peeve of mne, but

havi ng nore formalized gui dance published for
everyone out there. There are a |ot of questions
that conme -- that we have -- or that peopl e have
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for things that they shouldn't have questions
about, |ike "what backup docunentation should you
have?"

We need to have that out there, forward
facing, for everyone to see, and | think it's
going to make your jobs a lot easier in the
cl ai ns processing, conpleting themand submtting
themto us, and it should nake it a |ot easier on
us in review ng them because everybody shoul d
know what to expect.

Cetting to preapprovals, again, we're

enphasi zing that. | think that will really help
fromthe clains submttal standpoint as well as
fromour standpoint. If you're going to go

through and we're going to preapprove your costs,
once you submt your claimwth that preapproval,
it's going to go through really, really quickly.
It's alnost like if you only submtted three
bids. W' ve already got your three bids, you
went with the | owest bid, you're just verifying
the work was done, boom boom boom and it's out
t he door.

All of this fits within ny goal fromthe
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| ast neeting we had, increasing efficiency,
maki ng for faster reinbursenents. W want to be
nore efficient internally. W want to make it
easier for you guys to be nore efficient in what
you are doing and to get your noney faster.

All right. These are the dates for the
ELTF outreach sessions we have planned. They --
are they on-1line?

M5. STEIFF:  Yeah, they're posted
on-line. There was an announcenent.

MR. LOUKS: They -- we did send out
an announcenent. They're also posted on the Wb
site. If anyone has any questions or you want to
RSVP, contact Bobbi Steiff. Again, that's in the
announcenent, and al so should be on the Wb page.
W' ve had sone pretty good turnout on nost of
these recently, and | feel like we get a |ot of
good feedback after the fact as well that, you
know, that's really helpful. | think we had a
coupl e of people cone in, two or three of them
because they -- you know, they really got a |ot
out of it. So, if you want to |earn nore, |
hi ghly encourage it.

WILLIAM F. DANIELS, D/B/A ACCURATE REPORTING OF INDIANA



© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 26

| want to talk a little bit about the rule
amendnents and what that neans. Dan will talk a
little bit nore when he conmes up. | think the
two big highlights, in the current rule we do
have preapproval. It's under 1-3-1.6, 328, but
you can only get preapproval for corrective
action plan costs. You can't get preapproval for
site investigation work.

So, the change to the rule will allow you
to get preapprovals for that as well, and agai n,
that's to increase the rate at which we can
rei nburse your claim You're going to get your
preapproval for site investigation, it's going to
be comi ng in-house with your preapproval. As
| ong as your costs are matching, we're just going
to match it with you, verify it, and it's going
to go out the door.

The really major aspect of it is it
removes technical mlestones as a requirenent for

rei mbursenment. | think the next slide bears that
out pretty well. W know that right now we have
really four, but three and a half, | guess,

ml| estones that are net. You have site
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characterization, corrective action plan, then
you have the corrective action plan
i npl enentation, just kind of a short m | estone,
and then your NFA

So, in order to get reinbursed for any of
the work done after the release is reported
during the I SC stage, however many further site
I nvestigations you have, which nost
optimstically is 365 days, but how many have
seen these go on two, three, four years,
sonetines longer, while they're still
investigating? Al of that whole tine until the
site characterization is approved, you can't
rei mburse your costs -- or we can't reinburse
costs for you. You can't submt them

So, if you look at the newrule, the only
real mlestone that you're going to have is the
| SC submittal and approval of that, and the only
reason for that is because it's tied to your
eligibility, so we have to have the initial site
characterization in order for us to determ ne
eligibility. 1t's a requirenent of the statute.

After that, pretty nuch once you've
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incurred the work and you can substantiate that
wor k' s been done, you can submt the work, and we

W Il reinburse what's applicable. The deadline
for that will be 365 days after the costs are
i ncurred, so you'll have 365 days, one year out

fromwhen the costs are incurred to submt your
docunent ati on and get your clai mreinbursed.

And again, this is just highlighting what
| said in the previous slide. The ISCis still
required to determine whether it's an eligible
rel ease, and you can submt once the costs are
incurred. Resubmttals will be 300 -- you'l
have anot her 365 days, so after denial of costs
for resubmttals.

Preapproval of work, so we have a new
Scope of Wirk Form It directly mrrors the ELTF
Phase Application. It doesn't have all of the
parts in it, but it pretty nmuch fits right with
that. Now, the way that's supposed to work, the
way -- we built themthat way so that when you
get your preapproval, we can directly match that
with the ELTF dains Application as it cones in,
and again, that's going to expedite our ability
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to process that claim

It's a sinplified application process. It
shoul d be a very rapid review, very rapid
rei nbursenent, and deni als should be very, very
rare. | can't say that there won't be an
i nstance where a denial would occur with a
preapproval, but I can't really envision one in
ny head right now And again, this is going to
make it nmuch, nuch easier for everyone invol ved,
| believe.

And to answer Kinls point about -- or the
guestion you were asking about how to be able to
forecast, once we have the preapproval, that's
noney we know is obligated. So, if you' ve got a
site, you' ve got a corrective action plan, it's
going to cost you X dollars, we know that that X
dollars is going to be com ng out over the next
three to four years, depending on how | ong that
corrective action plan is sited out for.

So, that's noney that we can obligate on a
yearly basis, we can obligate it over the | ong
term and we can even look at it quarterly as
wel |, because it's broken up in quarters, sone of
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the costs, so your O&M costs, your quarterly
noni toring, we can pull those out by quarter and
know what to expect.

| wanted to also take tine to do an audit
recap. So, based on the audit in 2010, Indiana's
average cost per incident was $191, 760. By 2015,
a nunber that they used in the audit as well, our
aver age cost per incident was 341, 135 over that
five-year span. That's a 170-percent --
178-percent increase in costs. The 2015 nati onal
average at that tinme was 157,347, which put us at
217 percent above the national average.

At that tine, which, again, this was based
on the 2015 nunbers for states, Indiana was the
t hi rd- hi ghest payout. Nei ghboring conpetition
were 1.94 tinmes, Illinois; 2.8 tines, Kentucky;
and over three tinmes, Chio. Now, you conpare
this with the price parity index, which tells you
how much things cost in Indiana relative to other
states. Things in Indiana, we basically get
an 8.6 percent discount on the national average
because things are that nuch cheaper here, you
know, |abor, materials, et cetera.
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Now, we -- new nunbers were recently --
this is the sane survey of states that run funds,
the verified state funds, and the new nunbers
have cone out. |In 2016, the national average
cost per incident actually went down by 1.3
percent. At the sanme tine, |Indiana s average
cost per incident increased by 10.1 percent. So,
our average cost is now 375,572, which places us
from 217 to 242 percent greater than the national
aver age.

Now, what does that nean? It neans we're
no longer the third highest. W are the highest
state in reinbursenent costs per incident. W
are ahead of Pennsylvania, California and
New Yor k. Nei ghboring conpetition, we went from
| believe -- what was it? -- 1.82 -- 2.23 what
[1linois has, 482 percent of Kentucky, and 343
percent of Ohio.

So, next steps. Were do we go from here?
We're going to increase efficiency. That goes
for us and you. | can do what | can on ny side,
but as someone who has a busi ness background and
a |l egal background, | understand that when you
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are dealing wwth a highly regul ated i ndustry, any
inefficiency that we have internally is
automatically externalized onto the external

st akehol ders, the owners and the operators.

If we're inefficient, that's just sone way
we' re maki ng somet hi ng nore expensive for you
So, nmy goal is to be as | ean and nean as |
possi bly can be and do our job as well as we
possi bly can as quickly as we can, and in as
efficient a manner as we possi bly can.

| mprove rei nbursenent speed. The nore
noney you have hanging out there for a | onger
period of tinme, the nore expensive that debt
becones. It's a sinple principle of business.

We're also going to try and decrease our
costs associated with regul atory burden. That
kind of pairs with nunber one. W are revanping
our internal processes. W're |ooking at any
formwe have. We're conpiling fornms for -- in
sone instances, we're pulling themapart to nake
them easi er and to make them nmake nore sense so
that what you guys do on the outside does not
take as much tinme, does not take as nuch effort,
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does not cost as nuch. Al of this is to
decrease the costs on the owners and the

oper at ors.
The fourth thing, and it's all tied to
those three, | want to try to nmake | ndi ana

conpetitive. R ght now, we aren't. W are nore
expensi ve than everyone el se, and that is a cost
that owners and operators -- we really -- you
know, we really want to nmake that cost really
conpetitive wwth other states for you guys, and
that's our overall goal

And like | said, | ook forward to any
f eedback you have on that. |If you' ve got ideas,
that's great. | look forward. | am al ways

t hi nki ng ahead. You know, | can't think of
everything, and | usually don't.
So, that's pretty nuch all | have, unless

anybody has any questi ons.

CHAI RVAN COBB: Doug, when you
di ssect the audits --

MR, LOUKS: Yeah.

CHAI RVAN COBB: -- in the other
states versus us, have you | ooked at i ndividual
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cl eanups at a site versus what we're doing at a

site? | nean are we getting crystal clean
property and are they getting still dirty
property, or -- | nmean what is -- why are we
havi ng such a big disparity? What are we doing
wong? | nean --

MR. LOUKS: There are -- there are
two parts to that. One, | cannot answer
definitively. | haven't | ooked at every single

state and seen exactly how they do it. For the
nost part, we tend to take a nuch nore
conservative approach than is necessary than
other states, it's certainly true.

But the other part of it is we're one of
the only functioning states w thout cost
gui delines, and that details exactly -- we have
rates, which is fine, but we don't have any
gui del i nes what soever that says, "Ten hours is

cost effective, but 50 is not." And that is
sonething that's unique to this state. So, |
think -- | do believe that that is a huge part of

t he probl em
The other part of the problem | think
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that, yeah, we are far nore aggressive. And to
answer your question, at the end of the day, I

don't believe so. | don't believe that our sites
are any cl eaner or any better than --
CHAI RVAN COBB: | nean woul d you not

agree that it |ooks |ike sonething' s broken?

MR, LOUKS: Oh, absolutely,
absol utely.

CHAI RVAN COBB: | nean as the Board
here, our responsibility is to keep the fund
sol vent, and with decreased revenue and what
you' re spending, | don't think, as a Board, we
are doing our job, at the end of the day. And we
need to give you the tools to be able to get that
inline, and | think we'd be nore than happy to
have a di scussion al so about what we can do, do
sonething legislatively or whatever. But that --
to ne, that's ridicul ous.

MR, LOUKS: And | absolutely agree
with you. It is a problem and again, as you' ve
seen and what's nore alarmng to nme is that, you
know, as national costs over -- from 2010, so the
survey that the state's put in and the
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information they've put in started in 2010, and
we have nunbers from 2010 through 2016. W
actual ly just got a request for our data

from 2017, so that should be com ng out hopefully
m dsunmrer .

But if you look at it, the nationa
averages remain fairly stagnant. [It's right
around that same range. But in that sane anpbunt
of time, we have increased as a state nearly 200

percent our actual costs. So, yeah, | absolutely
believe that there's sonething broken. |'m doing
what | can, and I will think of anything |I can to

bring to you guys.

CHAI RVAN COBB: Thank you.

MR. PRASAD: W th the preapproval
process, do we know how nuch we can cut down on
the spent tine frame?

MR LOUKS: | can't tell you
definitively, but | nean it should be much
faster, it really, really should, I would say by

at least half. And | don't think that that's
that optim stic of a goal, because we've already
gone through -- you're going to do -- so, you're
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doi ng your substantiation beforehand; right?

So, if you read that part of the rule,
you' re basically presenting all of that
i nformati on you woul d before, association that we
can nmeke that decision. W've already |ooked at
what the costs should be. W've agreed that
$200, 000 i s a reasonable cost for whatever you're
doi ng.

So, you're just going to submt your
clainms as you incur themup to the $200, 000, and
we're going to | ook and make sure you did the
work, and it's just going to cone right back out.
And then at that point, it's pushing the paper
over to the accounting departnent and the
auditors, and it's out the door fromthere.

So, yes, | nean | -- an exact nunber |
can't really tell you until we start doing it
nore regularly, but yeah, it's -- it should

expedite it really, really rapidly.

MR, PRASAD: Is -- will there be any
budget change process? The reason is: |In any
i ndustry, not only in the environnental, but in
any industry --
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MR. LOUKS: You nean |ike a change
order?

MR. PRASAD:. Yeah.

MR. LOUKS: Yeah, yeah, absolutely.
So, we haven't worked out exactly how that --
right now what it would be is we'd just do

anot her preapproval. So, yeah, we're realistic
peopl e. Things happen. Even if you get an
estimate to redo your basenent, |ike I just did,

they start working, then all of the sudden 40, 000
turns into 45,000, and then I want a
di anond-pl ated toilet or whatever else it is, and
things get nore expensive fromthere. But yeah,
you know, they bring you a new change order, and
then | agree or | disagree, whatever it is, yeah.
So, sonetinmes you get in there -- and
think that's especially going to be the case for
site investigation. You can see that happeni ng.
You -- | nean froman |ISC you | ook at sonething
and you think you' ve got a general idea of what
it is, then all of the sudden you start putting
nore holes in the ground, and it's sonething
conpletely different than what you thought;
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right? So, | definitely see that coming in a |ot
nore at that phase, but yes, we will have a
change order process.

CHAI RVAN COBB: Any ot her questions?

(No response.)

CHAI RVAN COBB: Doug, thank you. On,
we still have a question.

MR. SM TH. Just a quick question. |
must have m ssed it, Doug. So, when does that go
into effect, then, as far as doing away with
m | est ones?

MR. LOUKS: That would be -- so, if
the rule is adopted today, it will go to the LSA
and what's their tinme --

M5. KING | can speak to that. Part
of this is the rule that we're tal ki ng about
today before the Board for final adoption
Ceneral ly speaking, after the rule is final
adopted, it takes -- the Attorney GCeneral's
O fice has 45 days to review, the Governor's
O fice has 15 days, and then it becones effective
30 days after it goes to Legislative Services.
So, we say -- we would have to get our transcript
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back. So, generally speaking, it's about four
nont hs after final adoption, maybe a little bit
| ess than that.

CHAI RVAN COBB: Doug, thank you very
much for your presentation and enlightening us
and scaring us.

(Laughter.)

CHAI RVAN COBB: Ckay. The next order
of business is the rul emaking action. There wl|
be a hearing prior to the final adoption of the
Excess Liability Fund Rule. The rule being
considered today at this neeting is included in
the Board packet and is available for public
i nspection at the Ofice of Legal Counsel, 13th
fl oor, Indiana Governnent Center North. The
entire Board packet is also avail able on the | DEM
Wb site at | east one week prior to each Board
nmeet i ng.

A witten transcript of today's neeting
wi Il be made. The transcript and any witten
subm ssions wll be open for public inspection at
the O fice of Legal Counsel. A copy of the
transcript will be posted on the rul es page of
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the agency's Wb site when it becones avail abl e.

WIIl the official reporter for the cause
pl ease stand, raise your right hand and state
your nanme?

(Reporter sworn.)
CHAI RVAN COBB: Thank you.

Public hearing for the Financial Assure
Liability Trust Fund Rule. This is a rule
heari ng before the Underground Storage Tank
Fi nanci al Assurance Board for the State of
I ndi ana concerning final adoption of the
anendnents to 328 I AC 1, concerning the Excess
Liability Trust Fund.

Il will now introduce Exhibit A the
prelimnary adoption rule with | DEM s suggest ed
changes, into the record of the hearing.

Is there soneone fromthe Departnent to
present the rule?

MR, WATTS: Yes. Hello. |'m Dan
Watts, a rule witer for IDEM and |I'm presenting
LSA Docunent No. 15-231 to the Board for fina
adoption, which proposes anendnents to the rule
requi rements for the Excess Liability Trust Fund
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at 328 | AC 1.

The rul emaki ng proposes to align the ELTF
rule requirenents with the statutory changes that
were enacted by the Indiana General Assenbly
during the 2016 and 2017 | egi sl ative sessions.
The statutory changes nodified ELTF definitions,
anended requirenents for eligibility, clains,
general eligible costs, paynent and deductible
limts, and clarified sone statutory requirenents
and ELTF adm ni strative procedures.

The statutory changes al so created
i nconsi stenci es between the ELTF statutes and the
ELTF rules, and this rulemaking mainly intends to
address those inconsistencies. The proposed rule
amendnent s i nclude del etion, nodification and
addi tion of rule | anguage and requirenents,
changes to definitions and statutory references,
and anmendnents to rule requirenents that are
repetitive or conflicting wwth the ELTF statutory
requirenents.

| DEM has proposed sone rul e changes since
the prelimnary adoption of the rul emaking as a
result of comments that were received during the
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prelimnary adoption hearing, and these comments
and proposed changes are included in the Board
packet .

| DEM deci ded to del ete the proposed
definition of "cost effectiveness" at
328 | AC 1-1-3.2 because | DEM agrees with the
commenter's suggestion that the definition is
vague and does not clarify I DEM s procedures for
determ ni ng cost effectiveness, and actually may
add confusion to the matter

Also in response to comments, | DEM has
conbi ned 328 | AC 1-3-1-1(c) and (d) to clarify
requi rements for situations in which multiple
parties claimreinbursenent for the same activity
at the sanme incident.

And | DEM al so recogni zes that certain
provisions of Title 328 could benefit fromnore
extensive revision than what is proposed in the
rul emaki ng, as we have received nmultiple conments
that address matters beyond the proposed
anendnents. | DEM plans to address these
addi ti onal amendnents in a subsequent rul emaki ng,
because the main focus of this rulemaking is to
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align the rule requirenents with the recent
statutory changes. |DEM prefers to acconplish
this goal as soon as possible rather then further
del ay adopti on through a nore conprehensive and
pr ol onged rul emaki ng.

| DEM under st ands that this Board does not
adopt rul emaki ng very often, so nyself and ot her
representatives fromI|IDEM are here to answer
guestions you nmay have for the rul emaking or the
rul emaki ng process in general. The Departnent
respectfully requests that the Board finally
adopt the rule as presented.

Thank you.
CHAI RVAN COBB: Thank you, Dan.
|'ve got two speakers. First will be

Chri s Braun.
MR. BRAUN. CGood afternoon, nenbers

of the Board. Chris Braun, on behalf of the
| PCA.

| rise in support of the adoption of these
changes. As we indicated before, we thought |DEM
did an excellent job of tracking the |egislative
| anguage. They were responsive to comments
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recei ved by people after they had put out for
coment the proposed rul enmaking. We think this
brings nore streanline and nore consistency

within -- between the statute, and this
rul emaki ng will enhance the process, and as Doug
Louks was saying earlier, it'll help bring nore

essentially, we think, both on behalf of the
applicant's side and the owner/operators as well
as fromIDEMs side in having a clear
understanding as to what's required going forward
to utilize the ELTF fund.

So, with that, I'm happy to answer any
guestions, but we fully support and enbrace the
changes here.

CHAI RVAN COBB: Thank you.
MR. BRAUN. Thank you.
CHAI RMAN COBB: Thank you, Chris.

The next public comment, Om-- | would
massacre the |last nane, so | --

MR, NARLA: Narl a.

CHAI RVAN CCBB: |'msorry?

MR, NARLA: Narl a.

CHAI RVAN COBB: Narl a; okay. Thank
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you.
MR NARLA: | am On Narla, with

ol ars Environnental. W are an environnent al
remedi ation firm

| wanted to bring to your attention sone
i nformation about | DEM and the rul emaki ng and
sone -- the changes they are trying to make. |If
you all renenber, back in 2010, IDEM -- there was
athird party that was actually doing all of the
claimreviews and technical reviews, and then
| DEM took it over, and then they started doi ng
all the reviews internally.

And we see that fromthat tinme, the del ay
in reviews have gone up significantly. Recently,
in 2017, we had a project, as you all know, a new

i nvestigation, you cannot get paid. It takes a
year and a half to get paid, mininum if you
do -- if you follow every rule, you get paid in

one and a half years.
But now, with this, what they have done is

we have actually had -- the first approval had
taken alnost a year to get it approved, just the
first approval. Now we have second approval,
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third phase, fourth phase, several phases of
drilling to be done to get to a stage where we
can get paid.

So, please -- please be -- this is what
happens is, when it's a |arge corporation like
Speedway, they can afford this. Wen it's a
smal | business, they can't afford this, and this
Is causing a lot of trouble for people.

And al so, what we have observed is since
Ay canme in last year, | think the ELTF -- she
was focusing heavily on ELTF, and everythi ng has
cone down to 30 days, 45 days, and again, they
have cone back to 120 days again. That's current
data that | have in the last 10, 15 days.

But what I'mtrying to bring to your
attention is, maybe IDEMis not staffed enough
Maybe they need nore staff to -- |I'mnot assum ng
or I"'mnot concurring it. |Is |IDEM action causing
the delay in the cleanups, or is that causing the
cl eanup to expand in different areas? So, if
there is an investigation, you leave it for one
year, two years, just |like that, and not do any
cl eanup, and that's going to spread. |s that
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I ncreasing the cost?
So, | want you guys to -- | want you as a
Board to |l ook into other aspects of why this --
why these costs are happeni ng, and pl ease | ook
into this.
Thank you very mnuch
CHAI RVAN COBB: Thank you.
Is there anybody else that would |like to
speak?
(No response.)
CHAI RVAN COBB: Ckay. Nobody el se.
Then this hearing is now concluded. The Board
wi Il consider final adoption of the Excess
Liability Trust Fund Rule. The Board will now
consider the final adoption of 328 I AC 1, the
Excess Liability Trust Fund Rul e.
Board di scussi on?
(No response.)
CHAI RVAN COBB: Any questi ons,
coment s?
MR. NAVARRE: No.
CHAI RVAN COBB: Gkay. | woul d accept
a notion to adopt I DEM s suggested rul es changes.
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MR. FORSTER | neke the notion that
we accept the rul e as proposed.

CHAI RMAN COBB: Ckay. |Is there a
second?

MR, NAVARRE: ['Il second it.

CHAI RVAN COBB: Ckay. A second. Can
we have a voice count? Kinf

M5. LOGAN: Aye.

M5. KING Pardon ne.

CHAI RVAN COBB: |'m sorry.

M5. KING Essentially what we need
to do, just so that we're clear for purposes of
our promul gati on packet, the first notion --
because there were suggested changes to the
prelimnarily adopted rule, we need to nake --
the Board needs to adopt those suggested changes
first. That's what the voice vote is for, and
then the second notion that the Board --

CHAI RVAN COBB: Ckay. |'msorry.

M5. KING -- should make -- that's
okay. It happens. You guys don't do enough
rul emaki ng, but sonetines | actually have to tel
the Environnental Rules Board this, so |I'mused
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to junping in.

CHAI RVAN COBB: Ch, okay.

M5. KING But -- and actually I'm
your Board Counsel, so I'mnore allowed to junp
in on this than the --

CHAI RVAN COBB: And I'm a rookie
doing this anyway; right? So --

M5. KING That's -- well, you know,
Mark Ehrrman just left you hangi ng, G eg.

CHAI RVAN COBB: Ckay.

M5. KING So, at the point that then
the notion to final adopt rule as anended will be
the one where we take a roll-call vote.

CHAI RVAN COBB: Ckay.

M5. KING So, that way, the AG s
Ofice will not call nme on the 44th day and have
a problemw th our rule.

CHAI RVAN COBB: Ch, we'll take a
voi ce count. All in favor, say aye.

M5. SMTH: Aye.

MR. FORSTER  Aye.

MR, NAVARRE: Aye.

MR, PRASAD. Aye.
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M5. LOGAN: Aye.
CHAl RVAN COBB: Aye.
Opposed?
(No response.)

CHAI RVAN COBB: Ckay.

M5. KING And then the second
not i on.

CHAI RVAN COBB: Then the second
noti on, notion should be made to final adopt the
rules as anended. 1Is there a notion for that?

MR. FORSTER  So noved.

CHAI RVAN COBB: Second?

MR. NAVARRE: (Raised hand.)

CHAI RVAN COBB: Now | get to do ny
roll call.

Ki nf?

M5. LOGAN: Aye.

CHAI RVAN COBB: You haven't changed
your mnd? Ckay.

Ki nf?

MR. FORSTER  Aye.

CHAI RVAN COBB: Any?

M5. SMTH: Aye.
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CHAI RMAN COBB: | vote aye.
Tonf
MR, NAVARRE: Aye.
CHAI RVAN COBB: Sanka?
MR, PRASAD. Aye.
CHAl RVAN COBB: Ckay. The vote has
been unani nous.

Now we nove to Open Forum |Is there
anyone who w shes to address the Board today?
Chris.

MR. BRAUN. Yeah. Thank you, nenbers
of the Board and Greg. Again, Chris Braun, on
behal f of the | PCA

I"d like to go back and touch on sone of
the things that were reviewed by Any and Doug and
sone of the others. Cbviously for reasons that
go beyond this Board or the consulting conmunity
or owners or operators, the |egislative change
| ast year on taxes has had a dramatic inpact
al ready, and Greg, you' ve already picked up on
t hat .

You can see that we're on a pace right now
for this year to have about 46 mllion dollars of
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revenue. We're on pace to have about 60 mllion
dollars of clains paid. So, we're working right
now at 14-mllion-doll ar negative going forward.
And | don't want to -- well, I"mgoing to be the
canary in the coal mne right now, because the
reality is that we all need to adjust to the new
reality.

And this is a good tine to sort of take
stock al so, and there's been a | ot of great
t hi ngs that have occurred out of the ELTF fund,
and the folks from|DEM shared with ne this past
week, we've had over 8600 sites in the State of
I ndi ana cl eaned up, which is fantastic and that's
a conbi nati on of owners and operators,
consultants, IDEM all working together to
achi eve those results, which is fantastic.

But we've got -- with revenue down 20
percent, and that's going to continue on because
the gas tax is in place, if we -- we have to

coll ectively work together to cone up with a way

to reduce costs, and you've heard the nunbers.
['ll do it a slightly different way than

what Doug did. You know, our doughnut states
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around us, the average cl eanup cost for Kentucky
is 77,000, and these are based on 2016 nunbers;
for Chio, it's 109,000; Illinois, 168, and we're
at 375. | nean we're nore than tw ce our sister
states around us, the national average, and |I'm
not here to throw anybody under the bus as to
why, but the reality is we've got to all nove
forward and be flexible, to figure out ways to
reduce time and cost associated with these.

You know, in the private sector, insurance
conpanies look at it -- like they'd ook at this
fund and they'd conme up with a reasonabl e and
necessary nunber, and oftentines they cone up
Wth unit costs. And as Doug has al ready
indicated, it's one thing to have sort of hourly
rates and | abor rates, but if you don't put a cap
on those, you know, soneone may cone in and
submt a corrective action plan that takes, you
know, 18 hours to put together, and the next guy
does one for 104 hours.

W' ve got such a w de divergence, even in
quarterly groundwater sanpling, where we may have
to go to a unit cost at so nuch per well as to
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what we're going to allow, but we're going to
have to cone up and work collectively together
The owners and operators, it's -- ultimately it's
their liability.

You know, this fund has worked well since
it cane on during the '90's. There's been over a
billion dollars spent on cleanups. But first and
forenost, this fund is for financial
responsibility to satisfy a Federal requirenent.
W have to have the fund.

W're on a pace right now that -- while
the actuarial study said, under the previous
fundi ng we had, under the gasoline arrangenent we
had, it'd be 2026. W're on a pace right now
that within the next 60 nonths we're going to run
bone dry. And this happened back in 2005, and at
that tinme, renenber, we added the gas to diesel.
Vell, we don't have any nore buttons to push as
it relates to gall onage we're not capturing.

So, the reality is we have to drive costs
down, and if that neans comng up with -- in
addition to the efficiency and the things that
Doug and his staff are trying to do, we've got --
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on the owner and the consultant side, we have got
to reduce costs. And we've got to ook at a
nunber of things here.

One nunber that junped out at ne is wasn't
di scussed today, but | heard about it separately,

is that of the, you know, roughly 50 mllion in
clains we paid |last year, 12 mllion was for
quarterly sanpling, and one thing -- and I"']I

gi ve you an exanple of a site, and | discussed
this with Any and Doug and others recently. It
was for Herdrich Petroleum and Herdrich got sued
in 1994 for a site in Richnond. Litigation
ensued. We got the case settled in early 1997.

That site, since that -- it's now 2018.
That site's still submtting quarterly reports.
They haven't heard from | DEM since 2004. This is
an exanple where, if a site is not effectuating
change, if you're just doing quarterly sanpling
and the needle's not noving nuch, we need to cone
up with a nechanismto shut those things down.

| think one of the things that's causing
our costs to go up is we have a lot of |ong-tai
cl eanups. You know, if the national average
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is 155, that should be the goal for every site,
and if there's a reason for it, because of site
condi tions or whatever, then we also need to
figure out not only the nunber, but also the
time, and what can we do to accelerate the tine
period fromwhen a site gets reported to | DEM

till the I SC gets submtted and approved.
You know, the quarterly sanpling that
occurs fromthe tine you discover -- or you do an

ISCto the tine get CAP approval, all you're
doing is going back out there and sayi ng, "Yep,
you're still contam nated.” You know, nothing's
changed. There's been no renedi ati on or anyt hing
el se.

And then once you get beyond -- and
there's been a | ot of discussion about liability.
Consul tants are not qualified to evaluate
liability. That's a |legal question for |awers
to evaluate. But we have a significant liability
i ssue where we have off-site contam nation

And, you know, one proposal is that we
divide up the 2.5 mllion dollars that's out
there for clains right now, and we put one-half
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in for first-party expenses for cleanup and the
other half for third-party expenses, and --
because we have too many sites that are now
running into the seven-figure anount for

cl eanups.

And there could be an appropriate site
that does warrant that, but not as a matter of
routine. And we need to get sites that are back
down nore to our sister states that -- because if
we don't, we're all going to be, in about 60
nmont hs, sitting here with no noney to spend. And
all of the sudden insurance rates are going to go
up for the owners and operators because they
don't have a financial responsibility nmechani sm
that they can rely upon. Sites are not going to
get cleaned up. This state is not fond of tax
i ncreases, and so the thought of trying to have a
tax increase or even a user increase for this
fund is not pal atable.

So, | think, we've got our work cut out
for us going forward. | think there's a |ot of
good ideas, there's a lot of talent in this
i ndustry that we can cone together and work on
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this, but it -- I"'mtelling you right now, this
IS a major issue.

And no one in this roomwas responsible
for the tax increase | ast year, but the reality
is our revenues are dropping precipitously, and

if we're now on pace for 46 mllion dollars a
year, we have got to reduce our overall costs
below 46 mllion dollars.

And | would be open to joining a work
force or task force wwth IDEM wth the
consul ting community, owners and operators,
because this is sonething that we can't wait six
nonths or a year to begin to dig in. W nmay have
to enbrace the | egislative changes next year that
woul d include things that set unit costs or
breaki ng out the dollars that are avail able or
ot her things.

So, | just want to, first of all, thank
everyone for the work they've done to this point
and the great work to be done by IDEM Cetting
things electronic, getting data available is
hel pful. It hel ps make nore -- for nore inforned
deci si on maki ng.
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But | would encourage the Board to
continue to exert its leadership in getting a
task force together so that they can report back
to you at the next FAB neeting, whenever you
decide to set that, that we could conme up with
sone concrete proposals either through a new
rul emaki ng or through | egislative proposal s that
we would take to the | egislature next year

And much |ike this rul emaki ng today, |
think if we can bring all of the stakehol ders
together and get their input and cone up with
consensus -- that neans everybody's got to give
sonething -- | think we can cone up with
sonet hing that woul d be very worthwhil e and
sonet hing we could all support, so that going
into next year, we know that there's a sol ution
in the offing that won't take place until, at the
earliest, probably July 1st of next year, but at
| east we can approach the legislature with sonme
sol uti ons.

So, with that, I'll stop, and |I'm happy to
answer any questions you've got. But otherw se,
"Il sit down.
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Thank you.
CHAI RMAN COBB: Thank you, Chris.
Is there anybody else that would like to
addr ess the Board?
(No response.)
CHAI RVAN COBB: Ckay. | gquess I'll
take a notion adjourn.
MR. FORSTER Mdtion to adjourn.
CHAI RVAN COBB: Second?
M5. LOGAN:. Second.
CHAI RVAN COBB: Al in favor?
SMTH.  Aye.
FORSTER  Aye.
NAVARRE: Aye.
PRASAD: Aye.
. LOGAN:  Aye.
CHAl RVAN COBB: Aye.
Al |l opposed?
(No response.)
CHAI RVMAN COBB: Thank you all.

52339

Ther eupon, the proceedi ngs of
March 8, 2018 were concl uded
at 2:30 o'clock p.m
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CERTI FI CATE

|, Lindy L. Meyer, Jr., the undersigned
Court Reporter and Notary Public residing in the
Gty of Shelbyville, Shelby County, Indiana, do
hereby certify that the foregoing is a true and
correct transcript of the proceedi ngs taken by ne
on Thursday, March 8, 2018 in this matter and
transcri bed by ne.

Li ndy L. Meyer, Jr.,
Notary Public in and
for the State of I|ndiana.

My Conm ssi on expires August 26, 2024.
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