INDIANA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
Supplemental Environmental Project (SEP) Application
(For Respondents to propose a specific project)
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1. Name of Applicant:
Respondent’s Name



	2. Street Address:


	3. Contact Person Phone Number and E-Mail:
Project Director or person who will be responsible for all required submittals                                                                                                                   


	4. Date of Request:
	5. Name of Project:


	6. Project Description:

Provide a written detailed description of the project, including the need for the project and the availability of other similar services or projects in the area.  Identify the affected process, media, waste stream or discharge, as well as a technical description of the work to be performed and benefits to be produced.  Include detailed information describing how, where, by whom, and when the project will be completed.  Specific dates and milestones must also be included.  (Please continue the project description on back of form if additional space is needed.)


	7. Type of Project:

Pollution Prevention     _______                                                         Environmental Audits     ______

Pollution Reduction     _______                                                          Comprehensive Environmental Training     ______

Environmental Conservation      _______                                          Community Involvement     ______

Protection and Restoration     _______                                              Public Awareness     ______

Public Health     ______                                                                      Other     ______



	8. Project Schedule:

Provide project implementation schedule and status report submittals schedule



	9.Conception of Project:
Provide information pertaining to when the project was first conceived by the company, as well as why the SEP was proposed.  If research was conducted, or a pilot project undertaken prior to IDEM’s enforcement action, provide a description of such research or pilot project and state when the work was performed and why the currently proposed SEP was not then Implemented.


	10. Quantify:

For Pollution Prevention or Reduction-Quantify the amount of each pollutant that is expected to be reduced, beyond that required for environmental compliance.  Specify the media (air, water, land) to be affected.  For all other types of projects-Quantify the number of participants, programs, acres of land restored, etc.   Indicate what procedures will be used to verify the amount of pollutants reduced (e.g., stack test, sampling, monitoring data, etc.)                                                                                                                        


	11. Expected Environmental Benefits:

 Explain the expected environmental benefits of the project and quantify the environmental benefits if possible.                                                                   



	12. Total Cost of Project:


Cost must be clearly and solely attributable to the proposed SEP.


	13. Total Amount of Penalty Offsetting:



	14. Accounting:

Provide a detailed estimate of the cost of the project, including a specific breakdown of equipment and other capital costs, as well as well as labor costs.  Identify consultants who will perform the work, if any, and differentiate the allocation of labor costs between consultants and company employees, if applicable.  Generally, there are three types of costs that may be associated with the performance of a SEP; capital costs (e.g., equipment, buildings) ; one-time non-depreciable costs (e.g., removing contaminated materials, purchasing land, developing a compliance promotion seminar); and annual operation costs or savings (e.g., labor, chemicals, water, power, raw materials).


	15. History:

Demonstrate the project implementer’s history of implementing and managing an environmental enhancement project.                                                       


	16. Reporting:

Describe the information and documentation that would be included in project status reports.  Project reports must provide sufficient information for IDEM to monitor the project implementation status, to verify and document the proper expenditure of SEP funds, and to evaluate the effectiveness and benefits of the SEP.  Project reports must also include the quantified environmental benefits of the projects.


	17.Affected Laws:

List any permits and/or laws that may be applicable to the project.



	18. Supporting Documentation:
List all of the supporting documents that are being submitted with the application.  A letter for resolution from the appropriate board, governing body, or executive staff expressing the organization’s commitment to the project should be attached.  Photos, equipment pamphlets, price quotes, and/or proposals from a suppliers or consultants are other documents that may be required.



1. 
I/we certify that the information provided in this Application is an accurate and complete report of the costs, scope of work and expectations of this proposed project.
2.
I/we certify that the proposed project is, to the best of my/our knowledge, beyond that required by law.

3.
I/we certify that I/we have not previously committed to perform this project.
4.
I/we certify that money has not previously been budgeted for this project prior to its approval by IDEM.

5.
I/we certify that funding for this project will not come from grants or any source other than Respondent.
Signature___________________________________

Date___________________

Title_______________________________________

Please review the Supplemental Environmental Project (SEP) policy that can be found at http://www.in.gov/idem/files/nrpd_enf_003r1.pdf.  Please contact the Enforcement Case Manager or SEP Administrator with assistance with this form.
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