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Commission Board Meeting Minutes

 Thursday November 16, 2017
 The Commission Board Meeting took place on Thursday November 16, 2017 in the Indiana Government Center South, Conference Room 18 with Chairman Kenneth Allen calling the meeting to order at 10:49 a.m., and a quorum was seated.  The invocation was given by Vice Chair, Elijah Neal.     

Roll Call

Kenneth Allen, Elijah Neal, Shanel Poole, Andre Patterson via conference call, Greg Wilson, Eric Heeter proxy for Kevin Moore, Mark Keen proxy for Dr. Jennifer McCormick, and Laura Heinrich proxy for Dr. Kristina Box.  
Staff – James Garrett Jr.
Guest –
Adoption of Minutes

The minutes from the September 20, 2017 were moved for approval by Greg Wilson and seconded by Elijah Neal.  Minutes from September 20, 2017 were approved unanimously.  
Old Business

Chairman Allen asked for a status report on the Annual Report and James reported that the data has been received and is in the process of preparing the Report.  The hope is to have the draft report prepared by December 7, 2017.  

Executive Director’s Report

Next James gave a wrap up of the Annual Conference, October 10, 2017 in the Indiana Government Center.   The Annual Conference was free of charge and we capped registrations at 150 persons and we had a total of 113 persons in attendance including volunteers and presenters.  The survey responses to “Black Males:  Dare to Lead” averaged nearly 4 on a scale of 1 to 5.  The survey assessed the keynote presentation by Minister Nuri Muhummad, the presentation by Dr. F. Willis Johnson “What One City is Doing to Address the Needs of Black Males, the presentation by Honorable Channel Powe “Models and Strategies to Increase Black Male Education Achievement”, the panel discussion by Representative Vernon G. Smith on “Supportive Roles and Policies in Changing the Condition of Black Males, Legislatively”,  and the final presentation by Ms. Skye Berger, “Creating a Trauma Informed Community for Black Males”.  The survey respondents rated all the presentations high with 4s and 5s, especially Minister Muhummad’s keynote, suggestions were shared that he should have not only opened the conference but afforded an opportunity to close the conference too.  Overall the conference was successful with respondents identifying that they would attend future conferences along with food and venue suggestions for future events.
James also provided a recap of the Indiana Minority Health Conference held in September, “What You Don’t Know Can Kill” at the Ivy Tech Community College campus, Indianapolis, the Kings Feast 2K17 Conference for youth at the Indiana Government Center, September 30, 2017, the Violence Prevention Summit connecting the dots on violence in our community and the overlap on types and prevention efforts.  The common denominator for violence was the use of weapons, particularly hand guns.  Next the Violence Prevention Task Force hopes to correlate the social determinants of violence such as mental health, housing, poverty, and employment.
James also updated the Commission on the Indiana Black Barbershop Health Initiative, “Continuum of Care” follow up in the barbershops.  The identified communities were Bloomington, Evansville, Gary, Hammond, and Merrillville.  The initiative is seeking to expand the health assessment to explore mental health/depression, drug dependency, and intervention strategies.  

Lastly, James informed the Commission that Ethics Training was to be completed by October 13, 2017, any Commissioner who has not completed their Ethics Training needs to let James know so the necessary steps can be implemented for completion.
Chairman’s Report

Chairman Allen has been working and soliciting potential funders and sponsors for Commission events and conferences in 2018.  He has identified a couple sponsors for Young Black Males Matter Day at the State House and for the 2018 Black Males Annual Conference.

The Chairman would also like to re-visit Subcommittees in 2018 to ensure success for Commission events and to engage the Commissioners.  The subcommittees proposed are:  Young Black Males Matter Day, Black Barbershop Health Initiative, Annual Conference, Holiday Gathering/Volunteer, and a Miscellaneous Events subcommittee.

Finally, Chairman Allen asked James to maintain dialogue with the Indiana Housing and Community Development Authority (IHCDA) for “My Vision, My Community” 2018.  Presently, James is serving on the IHCDA “Place making” Council.
New Business
James informed the Commission on the first ever Cultural Commissions Holiday Gathering scheduled for December 13, 2017 at the Indiana Historical Society building 450 W. Ohio Street, Indianapolis, Indiana.  The event will be attended by members of all the Cultural Commissions, Commission on Black Males, Women’s Commission, Native American Commission, and the Hispanic Commission.  The plan is for networking and conversations on how the Commissions could partner or work collaboratively.
James is preparing the Calendar of Events for the Commission for 2018, highlighting the fact that at the Annual Conference the Commission will celebrate its twenty fifth anniversary.  Eric Heeter also will provide the Commission a formal presentation in 2018 to the Commission.
Closing

James shared with the Commissioners and proxies of upcoming event on December 13, 2017 and the first Commission meeting for 2018 on January 17, 2018.  Also the Young Black Males Matter day at the State House will be either February 20, 2018 or February 27, 2018.  Eric Heeter moved to adjourn the meeting and Elijah Neal seconded the motion, and the motion was accepted unanimously. Meeting adjourned at 11:55am.
