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Executive Summary

Wabash Valley Goodwill Industries (Goodwill), based in Terre Haute, Indiana, has been serving the Wabash Valley
community since 1927. The organization operates 10 retail stores throughout its 12-county territory and employs
approximately 200 employees.

When you hear “Goodwill” you often think of thrift shopping. Wabash Valley Goodwill does offer wonderful thrift
shopping, but we are so much more. Our mission is to improve the quality of life for people through employment and
personal growth.

But what does that look like? To the 194 people employed, it means financial freedom or an opportunity to work when
nobody else saw their potential. To the 2,058 people assisted through our voucher program, it means they got a hand up
when they were down due to natural disasters or even the pressures of life.

Our vision for the Wabash Valley is to strengthen the community by engaging people to achieve greater independence.
We do that by offering employees help with meeting outside goals, such as help with managing their finances or living
situation. And now we are striving to help the area with the introduction of The Excel Center, an adult high school where
they can earn a CORE 40 high school diploma.

Wabash Valley Goodwill has been here since 1927. We believe our core values have helped sustain our presence through
many changes and growth. We lead with Respect, Integrity, Service, Growth and Stewardship.

In the summer of 2022, Goodwill leadership began exploring the possibility of increasing its education services in Terre
Haute, Indiana through The Excel Center school model. After completing its due diligence, including an in-depth
feasibility study and extensive community conversations, Goodwill leadership, and community members created
Goodwill Workforce Enterprises (GWE) to pursue operating The Excel Center school model.

Mission & Vision

GWE is the nonprofit entity formed by this applicant group to provide governance and oversight of The Excel Center of
West Central Indiana. The mission of The Excel Center of West Central Indiana is to provide a rigorous, high-quality
educational experience for adults to earn their high school diploma and prepare for future success in college or career. The
vision of The Excel Center of West Central Indiana is to further the mission of Goodwill: improve the quality of life for
people through employment and personal growth.

Educational Needs of Targeted Community

GWE engaged in an extensive feasibility study process with Goodwill Education Initiatives (GEI), the founder of The
Excel Center school model and operator of 16 Excel Center locations throughout central & southern Indiana. In
partnership with GEI, GWE examined the need for a high school serving adults within several Indiana counties and based
on the significant need in Vigo County and the community support expressed by residents, The Excel Center of West
Central Indiana will be located in Terre Haute, Indiana. There are 10,464 adults without a high school diploma in Vigo
County, which equates to 12% of the adult population.

In addition to examining the educational needs of adults in Vigo County, GWE wanted to ensure there would be career
opportunities for students who graduate from The Excel Center West Central Indiana. As of July 2023, the unemployment
rate in Vigo County was 4.5% compared to Indiana’s unemployment rate of 4.0%.! According to the Terre Haute
Economic Development Corporation, there is a growing need in the Terre Haute area for advanced manufacturing

" STATSINDIANA Indiana’s Public Data Utility. Accessed September 7, 2023. Retrieved from
https://www.stats.indiana.edu/profiles/profiles.asp?scope_choice=a&county _changer=18167
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employees, specifically in automotive, steel, plastics, and food products. The Excel Center of West Central Indiana will be
uniquely positioned to address employment needs. A core model element of The Excel Center is earning industry
certifications that align with the needs of the local job market.

Community Engagement & Partnerships

The most important partnership The Excel Center of West Central Indiana will have is with Goodwill, which will provide
back-office support for the school in the form of HR, accounting, IT, facilities, and more. This support from Goodwill will
ensure the staff of The Excel Center of West Central Indiana are able to focus their efforts on providing a high-quality
school experience for students. GWE will be able to focus on governing the school, long-term plans, and monitoring the
services provided by Goodwill to ensure quality and effectiveness.

Meredith Osburn and the Wabash Valley Goodwill team have been engaging the community for over two years on the
benefits of bringing The Excel Center to West Central Indiana. In those 2 years Meredith and her team have met with and
made presentations to approximately 25 different individuals and local organizations. Meredith has also formed
relationships with several local legislators and government officials that have proven extremely important in bringing the
school to our community. They have organized 3 lunch and learn sessions that brought in multiple engagements with the
community. They also hosted an informational meeting for the community to present the benefits of the school. They have
also conducted 5 tours of other Excel Centers in Indiana so community members could see firsthand the benefits of an
Excel Center and hear from students why The Excel Center is so important. Meredith has been tireless in bringing The
Excel Center to West Central Indiana and also in engaging the community and getting support from local partners.

The Excel Center of West Central Indiana will also partner with other Goodwill organizations operating The Excel Center
school model throughout Indiana. This includes GEI, Goodwill Leads, and Goodwill Educates. These Goodwill
organizations will work together to share resources and best practices related to educating adults. The school will not only
partner with Indiana-based Excel Center locations but will also be part of The Excel Center National Network which will
provide support for the school. Staff will be able to participate in positional huddles to problem-solve and learn from other
leaders, as well as join professional development opportunities and seek targeted support as needed.

Education Plan & School Design

The Excel Center of West Central Indiana will follow the same educational design as other Excel Center campuses
throughout Indiana, however, the school will be tailored to meet the unique needs of the local student population. The
Excel Center West Central Indiana’s education plan will include a rigorous secondary education. Students will have the
opportunity to enroll in flexible scheduling in order to meet their needs as busy adults and be able to take classes that meet
their specific education levels. They will also be in a mature learning environment that includes real-life examples and
situations throughout the curriculum. The education plan includes postsecondary opportunities through industry-
recognized certifications and dual credit courses that help students realize their potential to succeed in college. The Excel
Center of West Central Indiana plans to work with local employers to ensure the certifications offered at the school align
with the local job market and teach the skills employers need for their workforce.

In addition to the academic elements described above, the school design also includes a focus on supporting adults as they
navigate their non-academic challenges. This includes free, onsite childcare, transportation assistance, and The Excel
Center’s coaching model. Coaches at The Excel Center of West Central Indiana will support students with challenges they
face outside of school including finding stable housing, accessing food security, understanding the health and mental
healthcare options available to them, and more.

This educational design has been proven to be effective at the 40 Excel Center locations throughout the country, 20 of
which are within Indiana. Last year, more than 1,700 students graduated from The Excel Center, collectively earning more
than 1,300 industry certifications and 2,200 college credits. In addition, a recent study by the Lab for Economic
Opportunity (LEO) at the University of Notre Dame found that graduates from The Excel Center earn 39% more than



their peers five years after graduation.? The Excel Center of West Central Indiana will be an effective way to support adult
students in earning their diplomas and increasing their income, ultimately changing the trajectory of their lives. The Excel
Center of West Central Indiana will work directly with GEI’s national office team to support the opening of the school.
The GEI national office team has extensive experience opening The Excel Center school locations in Indiana and other
communities throughout the country.

GWE?’s Capacity

GWE was specifically formed to lead The Excel Center West Central Indiana. The leaders who make up the governing
board are community members from the Terre Haute - area who are committed to ensuring the state resources allocated to
operate The Excel Center of West Central Indiana are put to the best use possible. The board members bring a wide
variety of experience to their roles, including financial management, HR expertise, experience in insurance and risk
management, and compliance. Several board members have K-12 teaching experience and every single board member is
heavily involved in the Terre Haute community. The board of The Excel Center of West Central Indiana will be able to
effectively govern and ensure the school meets the high standards set by ICSB.

Section 1: Evidence of Capacity

Current resumes are included as Attachment 1 for the following individuals who serve on the board and will be involved
in the school’s operation and development.

Goodwill Workforce Enterprises Governing Board Members
e Betsy Peperak, Chief Operating Officer, RJL Solutions
John Lukens, Retired
Kristin Craig, Executive Director, Terre Haute Chamber of Commerce
Leah Allman, Vice-Chancellor for Enrollment Services, Ivy Tech Community College
Rene Hankins, Director of Pre-College Outreach, Rose-Hulman Institute of Technology
Mary Halsted, Retired
Ryan Keller, Executive Director, Thrive West Central

Key Members of the Applicant Team (Staff)

Meredith Osburn, President & CEO, Wabash Valley Goodwill Industries

Carl Conwell, Director, The Excel Center West Central Indiana, Goodwill Workforce Enterprises
Lisa Walker, Human Resources Director

Darin May, Director of Workforce Development, Wabash Valley Goodwill Industries

Dan Davis, Director of Safety and Logistics, Wabash Valley Goodwill Industries

Members of the GEI national office team that will support the training and opening of the school include
Betsy Delgado, Senior Vice President, and Chief Mission and Education Officer

Katie Bustamante, Senior Director

Jaylyn Brown, Policy, Research & Advocacy Manager

Khalilah Palmer, School Development Director

Sarah Thomas, Regional Director

Individual Capacity

Betsy Peperak, Chief Operating Officer, RJL Solutions
Betsy is the Chief Operating Officer (COO) of RJL Solutions, a local, best-in-class public affairs firm specializing in
government relations, marketing & PR, community development, and grant proposal development. As COO, Betsy

2Brough, Rebecca and Phillips, David and Turner, Patrick, High Schools Tailored to Adults Can Help Them Complete a Traditional Diploma and Excel in the
Labor Market (January 21, 2023). Available at SSRN: https://ssrn.com/abstract=3840453 or http://dx.doi.org/10.2139/ssrn.3840453
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designs, implements, and manages business operations and strategies that lead to an effective organization. Betsy is
responsible for HR functions, quality control, and contract management. Prior to her role as COO, she served as Chief
Financial Officer and continues to oversee the financial well-being of the organization, including cash flow, financial
projections, and future growth. In addition to her business acumen, Betsy brings experience in education to her role as a
GWE board member, she taught high school English Language Arts and Journalism at Paris High School in Illinois. In
addition to her K-12 experience, Betsy also taught at the Eastern Illinois University Writing Center and Saint Mary-of-
the-Woods College.

John Lukens, Forrest Sherer Insurance

John worked for Forrest Sherer Insurance for 35 years, starting as a Commercial Sales Representative and working his
way up to sales manager and then Chief Executive Officer. John not only brings his expertise in insurance to the GWE
board, but he is also a pillar of the Terre Haute community. He served on the board of Union Hospital for 22 years and the
board of Wabash Valley Goodwill for 25 years. Lukens is a past board chair of the Terre Haute Chamber of Commerce
and past director of the Wabash Valley Community Foundation. He has direct educational experience through his past
work as director of the Vigo County School Corporation Education Fund.

Kristin Craig, Executive Director, Terre Haute Chamber of Commerce

Kristin has been with the Terre Haute Chamber of Commerce since 2003 and throughout her tenure has worked in a
variety of roles and learned every aspect of the organization from administration and financial management to marketing
and communications. She brings this wealth of knowledge to her role as a GWE board member and has substantial
community reach within the Terre Haute area, serving with the following organizations: Valley Professionals Community
Health Center, Art Spaces, Inc.; Leadership Connect of West Central Indiana (formerly Terre Haute Young Leaders),
Terre Haute Tomorrow — Image and Communications Action Teams, Wabash Valley Human Resources Association and
Valley Child Development Center. Kristin holds a Bachelor of Arts in Journalism and a Master of Leadership
Development from Saint Mary-of-the-Woods College.

Leah Allman, Vice-Chancellor for Enrollment Services, Ivy Tech Community College

Leah has served in higher education for the majority of her career. In her current role with Ivy Tech Community College
Terre Haute/Greencastle campus, she oversees student enrollment management, student recruitment, registration and
records, and dual credit/college enrollment coaches. Previously she served as Vice Chancellor of Student Affairs,
responsible for the supervision of 16 direct reports and 50 FTEs, she also oversaw Title IX compliance, disability services,
student life, financial aid, academic advising, the onsite campus childcare, and student orientation. She brings all of this
expertise to support The Excel Center West Central Indiana. Leah is a member of the National Association for College
Admission Counseling and Student Affairs Administrators in Higher Education.

Rene Hankins, Director of Pre-College Outreach, Rose-Hulman Institute of Technology

Through her role as Director of Pre-College Outreach at Rose Hulman and her previous role as Executive Director of
Outreach, Rene brings a wealth of experience recruiting students to the GWE board. She has extensive experience
managing grant proposals, contracts, and compliance, as well as knowledge of the economic and workforce development
needs of the Terre Haute community. Rene holds a State of Indiana Teaching license and is an authorized instructor of
Microsoft Office Specialist. She earned two Bachelor of Science degrees, one in Administrative Office Systems and one
in Business Education, and a Master of Science in Curriculum, Instruction, and Media Technology, all from Indiana State
University.

Mary Halsted, Retired

Mary is currently retired after 30 years in human resources and recruiting. Mary brings with her to the GWE board a deep
knowledge of HR functions and strong connections throughout the Terre Haute community. Her HR background included
educating clinical and administrative directors on worker’s compensation and unemployment. She was responsible for
compliance in those areas. She also advised them on the proper steps for employing and discharging employees.

Mary was responsible for creating a clerical support pool. This saved time and money by not using temporary agencies.



She volunteers at the Terre Haute Symphony and serves on the Westminster Village Council and as chair of the
Westminster Village Library board.

Ryan Keller, Executive Director, Thrive West Central

Ryan is responsible for the operations, compliance, risk management, and contract management for Thrive West Central,
which has grown from $ 5.5 million in revenue to a projected $ 15 million for 2024. Ryan oversees partnerships with city
and state agencies and maintains close connections to the Terre Haute community in this role. Prior to Thrive West
Central, Ryan worked for Certell, Inc., an education nonprofit based in Indianapolis. Ryan also taught science for several
years in the Greencastle Community School Corporation. Ryan holds a Bachelor's degree in Plant Science and Agronomy
from Purdue University and a Master of Leadership Development from Saint Mary-of-the-Woods College.

Meredith Osburn, President & CEO, Wabash Valley Goodwill Industries

Meredith joined Wabash Valley Goodwill in 2010 to become the Director of Retail Operations with Wabash Valley
Goodwill. Meredith currently serves as the President and CEO of Wabash Valley Goodwill. With a deep commitment to
community improvement and social impact, Meredith has dedicated her career to the service of others. Under Meredith's
guidance, Wabash Valley Goodwill has thrived, expanding its reach and impact across the region. Meredith and her team
have successfully spearheaded numerous initiatives and partnerships to enhance job training, employment opportunities,
and support services for individuals facing barriers to employment. With a heart for service and a mind for positive
change, she works on leading Wabash Valley Goodwill towards a brighter future, where everyone regardless of their
circumstances, has the opportunity to lead fulfilling and productive lives. Meredith currently serves on multiple boards,
including the Terre Haute Chamber of Commerce, Council on Domestic Abuse (CODA), Rotary Club of Downtown
Terre Haute, the Advisory board for the Infinity Clubhouse, and at the Wabash Valley Corrections Facility in Carlisle,
IN. She graduated from St. Mary of the Woods in 2004 with a Bachelor of Science in business and marketing.

Carl Conwell, Director, The Excel Center Wabash Valley, Goodwill Workforce Enterprises

Carl has been hired to be the school leader of The Excel Center West Central Indiana. Carl has worked in education in the
Terre Haute community for approximately the past decade and has experience as a classroom teacher serving students
who struggled to be successful in a traditional school environment and has experience as an administrator overseeing
education staff. Carl’s additional qualifications and experience are further described below in the “school leader” section
of this application.

Lisa Walker, Human Resources Director, Wabash Valley Goodwill Industries
Lisa Walker is a dedicated professional with a rich history of making a positive impact on the organizations and

individuals that she works with. Lisa is from Terre Haute and attended Indiana State University. She received her
Bachelor's degree at ISU and went on to build her work ethic and customer service skills as a project coordinator with
Sony DADC.

She started her Human Resources career as an HR Specialist with Odyssey Marketing Group. Lisa played a pivotal role in
supporting veterans, service members, and their families in their career transitions. Lisa's work in this capacity
emphasized her dedication to facilitating opportunities and supporting those who have served their country, embodying
her commitment to service and community betterment.

For the past 4 years, Lisa has proudly become a servant leader within her role as the Human Resources Director at
Wabash Valley Goodwill. She focuses daily on the success and maintenance of the organization's long-term mission and
goals while ensuring compliance with federal and state regulations as well as compliance with accreditation standards.
Lisa's commitment extends to fostering diversity, equity, and belonging within the organization, reflecting her passion for
making sure all employees are set up for success and have the opportunity to be better than they were yesterday.
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Lisa completed the Senior Leader Program with Goodwill Industries International in 2022 and is a member of the Society
for Human Resources Management (SHRM) and the Wabash Valley Human Resources Association, showcasing her
commitment to professional development and community engagement.

Darin May, Director of Workforce Development, Wabash Valley Goodwill Industries
Darin joined Wabash Valley Goodwill in 1999 to be an Employment Specialist. He currently serves at the Director of

Workforce Development and Mission. For 24 years his work has been assisting members of the community and WVG
team members to overcome barriers to employment. And, to develop the necessary skills to improve their employment
and quality of life. Darin serves on the United Way Job Skills Impact Council, Wabash Valley Homeless Council, Drug
Free Vigo County Council, as well as other collaborations with community organizations. Because of his passion and
commitment to WVG’s mission and his experience in workforce development, Darin took on the role of Director in 2022.
Darin completed studies in Agriculture at Purdue University and is a Certified Employment Specialist through Indiana
University.

Dan Davis, Director of Safety and Logistics, Wabash Valley Goodwill Industries
Dan Davis joined Wabash Valley Goodwill in May 2005 as a Truck Driver and quickly realized the importance and

impact of WVG’s mission. Dan worked his way into a leadership position within a few years and was delegated numerous
responsibilities as his career blossomed. Through the continuous display of being detail oriented, success driven, mission
focused, and exhibiting exemplary core values, he was promoted to Transportation Supervisor in 2013. Safe operating
practices, team development, and procedural effectiveness were the main areas of focus. Due to his dedication,
compassion, and perseverance, he was promoted to a director’s level in 2017. Dan currently serves as the Logistics and
Safety Director and has since June 2022. He has developed strong business relationships with various members of the
communities that we serve. Dan completed the Senior Leadership Program led by Goodwill Industries International in
August 2022.

Betsy Delgado, Vice President of Mission and Education Initiatives

Betsy is Senior Vice President and Chief Mission & Education Officer at GEI. Betsy joined GEI in 2011 as the Executive
Director of The Excel Center. Since then, she has managed the accelerated growth of The Excel Center from one school to
over 40 nationwide locations. Promoted to Vice President of Mission Advancement in 2013. Her role at GEI was further
expanded in 2016 when she was named Vice President of Mission and Education Initiatives, where she led GEI’s family-
focused efforts to improve lives through access to education, employment, and health programs. In her current role as
Senior Vice President and Chief Mission and Education Officer, she leads GEI’s strategic efforts to help individuals and
families access education, employment, and health services. Betsy oversees all of GEI’s education initiatives, including
The Excel Center—which now boasts 16 locations in central and southern Indiana and over 7,000 graduates. Betsy also
provides strategic direction for the Indianapolis Metropolitan High School, GEI’s free charter high school for students
grades 9-12 who are experiencing barriers to education. Betsy is a Two-Generation Fellow with Ascend at the Aspen
Institute and received her MBA at Notre Dame University in 2020. In 2018, she was appointed Chairperson to the Early
Learning Advisory Committee by the Governor of Indiana and served as Chair for 3 years. In 2022, Betsy was
reappointed by Governor Holcomb to continue serving on the Early Learning Advisory Committee. Betsy is also a Pahara
Fellow, cohort 23-24 at the Pahara Institute, focusing on education innovation.

Katie Bustamante, Senior Director

Katie started with GEI at The Excel Center West when it opened in 2013. She served as the college and career readiness
specialist before becoming the director of The Excel Center West in July 2015. Currently, Katie serves as the senior
director for GEI’s national office team, supporting Goodwill organizations across the country in their efforts to open and
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operate Excel Centers. She joined the national office team in 2018 as school development director where she helped
support school leadership teams and trained school staff in school opening processes and procedures, EL supports, The
Excel Center coaching model, college and career readiness, data-driven decision making, leadership development, and
other topics. Prior to joining GEI she was a high school and middle school English teacher and volleyball coach in
Indianapolis Public Schools for three years where she also completed her Teach for America corps years. Katie has a
Bachelor’s Degree in Journalism and American Studies from Miami University, a Master’s in Teaching from Marian
University, and a Master’s in School Administration from Butler University.

Jaylyn Brown, Policy, Research & Advocacy Manager

Jaylyn is the policy, research and advocacy manager for GEI’s national office team. Jaylyn works with national partners
to assess the aptitude for opening The Excel Center campuses in new territories. She provides support for policy analysis,
advocacy planning, and research. Prior to joining GEI, Jaylyn worked for a non-profit organization in Chicago for three
years. Her work consisted of building relationships with school administrators, teachers, and community members to
discuss ways to positively impact students in the classroom and through policymaking. During her time in Chicago,
Jaylyn completed a math fellowship at The University of Chicago Charter School where she worked directly with high
school students. Jaylyn is a skilled researcher with an emphasis on data analytics and policy analysis. Jaylyn has an M.A.
in Education Policy from Loyola University Chicago.

Khalilah Palmer, School Development Director

Khalilah is the school development director for GEI’s national office team. Khalilah is responsible for the comprehensive
development and continuous improvement of multiple schools that have adopted The Excel Center model and The Excel
Center National Network schools. Khalilah Palmer actively manages relationships with The Excel Center National
Network school directors and staff to ensure that all GEI-provided curricular, instructional, and model element materials
are developed and deployed to assigned schools. She holds a Master’s of Science in Education from Indiana University; a
Master’s of Business Administration from Indiana Wesleyan University; and an Indiana teacher’s license in business
education.

Sarah Thomas, Regional Director

Sarah has been a part of the Goodwill family since 2012, working for Goodwill organizations in Indiana and Houston. She
has experience in a variety of roles leading grant management, program development, special events, fundraising, and
policy analysis. Throughout her career, Sarah has facilitated government and private grant proposals that have resulted in
more than $52 million in revenue. Currently, Sarah works closely with national partners to open The Excel Center
campuses in new states. She provides support around engaging local leaders, community development, and fundraising
for The Excel Center. Sarah studied sociology and nonprofit management as an undergrad and holds a Masters in
Philanthropic Studies from the Lilly School of Philanthropy at Indiana University.

Governance Structure:

The Excel Center of West Central Indiana will be operated by Goodwill Workforce Enterprises (GWE). The board of
GWE will hold the charter and have sole governing authority over the school. GWE’s board will have between 5 and 7
members. As listed above, the community members who are serving on this board have the expertise needed to effectively
govern a school. These individuals have chosen to lead The Excel Center of West Central Indiana because they believe in
the mission of GWE and that all students, regardless of age, should have access to the opportunity to earn a high school
diploma. These individuals are all active members of the Terre Haute community.

The board started convening on July 26, 2023, below is a summary of what was discussed at the first meeting.

The organizational meeting of the Board of Directors of Goodwill Workforce Enterprises, Inc. was held on July 26, 2023,
in the conference room at Wabash Valley Goodwill. As the founding board, they were tasked with reviewing the By-
Laws. After a review, the board unanimously approved the By-laws. During the meeting, officers were elected: Kristin
Craig — Chairperson; Ryan Keller — Treasurer and Betsy Peperak — Secretary. Board members approved the Conflict-of-
Interest Policy and signed the policy. They also filled out contact information sheets. Discussion was held concerning the
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Indiana Charter School Board application. Carl Conwell, Director of Goodwill Enterprises, explained to the board that
they will be interviewed as a part of the application process. The board was updated on the search for a building for the
Excel Center. After an exhaustive search, there are two possibilities. There is a location in Plaza North and another on the
south end of Terre Haute. A realtor with 25 years’ experience locating Excel Center facilities has been hired.

The board will fully comply with Indiana’s Public Access Laws and welcomes the public to engage with the school. To
ensure this compliance, the board members and school leadership have familiarized themselves with the Handbook on
Indiana’s Public Access Laws. The board will comply with all requirements, including but not limited to

e Posting notice of meetings at least 48 hours in advance at the school’s “principal office,” on the school’s website,
and giving ICSB notice,
Posting agendas as required,
Ensuring the meeting is open to the public, including an electronic means of participating,
Ensuring quorum, electronic participation, conflict of interest, and voting requirements are met, and
Documenting appropriate meeting minutes (date, place, members present, etc.).

The GWE Board will primarily focus on high-level policy, approving long-term plans, ensuring the annual budget will
lead to financial solvency, assessing the performance of the school leader, and ensuring the appropriate structures are in
place to maintain compliance with all state and federal laws and regulations. The day-to-day operations of the school will
be managed by the school director and leadership team. The school director will report to Meredith Osburn, who sits on
the board of GWE. This governance structure will allow the school to respond quickly and effectively to the needs of
students and the community at the local level while allowing the board to maintain effective oversight. The board will
meet a minimum of 4 times per calendar year and will post all meeting dates, agendas, and minutes in an easily accessible
location on its website.

All board members have signed a Statement of Economic Interest & Conflict of Interest Form which is included in
Attachment 2.

Advisory Bodies

The GWE Board will have sole governing authority over The Excel Center West Central Indiana, however, the school
director will engage a local advisory group. This advisory body will be responsible for providing input to The Excel
Center of West Central Indiana on local community needs, challenges, and opportunities. The advisory group will ensure
the school director is in tune with the local community environment.

The advisory group will consist of 6-10 members and include relevant stakeholders in The Excel Center West Central
Indiana’s student success, drawing on expertise from postsecondary institutions, community groups, K-12 education,
government/public policy, and business. These groups will also include teachers and students (either past or present) to
ensure that students have a voice in the feedback of school operations. The school director will be responsible for
convening and managing the relationship between the school and the advisory group. As needed, the school director will
involve the GWE Board in the advisory group and provide updates to the board as necessary.

School Leader

Mr. Carl W. Conwell has been selected to lead The Excel Center West Central Indiana. Carl brings a wealth of knowledge
and experience to the role, as well as a deep passion for serving students who have not experienced success in traditional
education settings. Carl previously served as the assistant principal and a teacher at Holy Cross School at Gibault. Carl
spent six years in the classroom and two years on the administrative team. During his time at Holy Cross, he gained
experience in working with non-traditional student populations who were at a multitude of learning levels. Conwell
helped the school adopt a new reading curriculum that led to improved reading scores across campus. He also worked to
remove barriers for these students as many came in several grade levels below where they should have been or were
dealing with various forms of trauma. He became well-versed in meeting students where they are academically.



Conwell gained experience in leading a school building, managing teachers and education staff, and working with them to
improve student learning. Conwell has earned bachelor’s degrees in Marketing and Social Science Education as well as a
master’s degree in School Administration and Supervision from Indiana State University. He currently holds a license in
Building Level Administration as well as a teaching license in History Perspectives, Geographical Perspectives,
Economics, Government for Middle and High School, and Mathematics for grades 5-9. Conwell spent time as a
Wraparound Facilitator at a local mental health services provider helping families find resources in the county where they
lived. The skills learned in those positions make him uniquely qualified to serve as the director of The Excel Center West
Central Indiana.

The leadership team of The Excel Center of West Central Indiana will be responsible for the day-to-day operations of the
school. The school director will act as the instructional leader of the school, providing hands-on leadership in directing,
planning, managing, and coordinating the educational goals and vision of the school. The school director will ensure that
the school curriculum is taught effectively and that the school is meeting desired outcomes. Specific responsibilities
include:

e Developing strategies, goals, and objectives to promote student success and managing the implementation of
these objectives,
Monitoring monthly budgets to drive conclusions about students, staffing, and building needs,
Assisting instructors in setting priorities, facilitating meetings, and developing their leadership skills,
Maintaining compliance with all student data reporting requirements,
Providing leadership in the development of new partnerships and/or methodologies in response to the changing
needs concerning students, test results, and/or Indiana Academic Standards, and

e Representing the school, as appropriate, in the local community.
The school director will oversee the leadership team of the school, whose responsibilities are listed below in the school
leadership team section.

Leadership Accountability

While Carl Conwell is currently involved in the founding of the school, he has not had extensive relationships with board
members prior to the summer of 2023. Despite this personal connection to the founding of The Excel Center West Central
Indiana, the board will hold Conwell accountable to high standards to ensure a high-quality educational experience for
students. The entire GWE Board will review student performance data throughout the school year. Meredith Osburn, who
sits on the GWE Board, will evaluate the school director based on his performance on the school director evaluation
rubric, the attainment of school performance goals, and an annual performance and development review. If necessary, the
school director will be placed on a performance improvement plan and terminated if improvement does not occur.

School Leadership Team

Carl Conwell is the only member of the leadership team who has been identified at this time. The Excel Center of West
Central Indiana plans to follow similar leadership models as other Excel Center locations across the state. Therefore, other
key leadership positions at the school will include the lead teacher, lead coach, and college and career readiness (CCR)
specialist. The timeline for hiring these key roles is 3 months prior to the school opening.

Lead Teacher. The lead teacher will be responsible for overseeing and supporting instruction within the school. They will
provide hands-on leadership and academic guidance to teachers and support staff and work effectively across the school to
make certain that students are supported in a way that ensures success with both academic and personal goals. Essential
functions include:

e Supervises and manages teaching staff;

e Identifies internal and external academic support resources;

e Provides academic and curricular leadership to the school; and

e Oversees the curriculum and alignment to network curricular materials.
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Lead Coach. The lead coach will be responsible for overseeing and supporting the life coach team within the school. They
provide support for the life coach team and work closely with the CCR specialist. Essential functions include:

o C(Creates student schedules;

e Supports barrier relief for students; and

e Supervises and manages life coach staff.

College and Career Readiness Specialist. The CCR specialist is responsible for overseeing all programming related to
post-secondary readiness, including scheduling industry certifications and dual-credit college courses. Additionally, the
CCR specialist teaches the Senior Seminar class to ensure graduates are prepared with the post-secondary skills and plans
they need to succeed beyond The Excel Center West Central Indiana. Essential functions include:

e Supervises and manages certification providers and dual credit instructors;

e Connects students with areas of interest and post-secondary career options; and

e Provides instruction around post-secondary planning and preparation.

Hiring the right leaders for The Excel Center of West Central Indiana will be a critical component to successfully opening
the school. Staff recruitment will be managed by the school director and supported by the Human Resources (HR) team at
Goodwill. Leadership team members will be selected after an array of interviews with the school director, GEI team, and
potentially board member interviews pending the board’s availability. Interviewers will assess whether that candidate has
the required grasp on instruction, fits the organizational culture, and has the emotional intelligence to serve students at the
school. As soon as the school is approved to open, The Excel Center of West Central Indiana will begin the hiring process
for these positions, with a goal of having these roles filled as early as 3-months prior to school opening.

Decision-Making Authority

GWE does not intend to contract with an Education Services Provider, however, GWE will maintain a close relationship
with other organizations operating The Excel Center model in Indiana to work together to serve adults seeking their high
school diplomas in the most effective ways possible. This will include ensuring seats allocated for The Excel Center are
filled, joining training sessions, positional mentoring, engaging in data-informed problem-solving sessions, and more. The
GWE board will have ultimate governing authority over the school, however, the everyday functions of operating the
school will be the responsibility of the school leadership team.

Curriculum: The curriculum will be developed and selected at the school level. The school leadership team will be
responsible for implementing curriculum in alignment to Indiana state standards and expectations and teachers will be
afforded the autonomy to enhance and develop supplemental materials that assist with curriculum delivery.

Culture: It is the responsibility of the school leadership team to implement the culture of The Excel Center West Central
Indiana. The school director will provide support, guidance, and best practices to the lead teacher, lead coach, and CCR
specialist to ensure that the culture of each school is consistent with the mission of The Excel Center of West Central
Indiana and optimizes the learning environment for adults.

Performance Goals: School performance goals will be set based on charter goals and school accountability measures. The
governing board will approve all school performance goals. The school leader will be responsible for meeting
performance goals and setting internal goals to ensure overall goals are being met.

School Policies: The school director will present draft school policies to the board, who will have the final approval
power over such policies. The school director will then be responsible for following and implementing the policies

approved by the board.

Recruitment & Hiring: Staff recruitment and screening will be supported by Goodwill’s HR team, but school staff hiring
decisions will be made at the school level.
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Community Relations: It is the responsibility of the school director to ensure positive and productive relationships within
the community. The Excel Center of West Central Indiana will have an advisory group to ensure that the school is
providing a relevant educational program that meets the local community’s needs. The Board will support with
development of positive community relationships and will take on the primary responsibility of developing state-wide
relationships and articulating the mission and vision of the schools to a broader audience and stakeholders.

Facilities Management: Facilities management will be the responsibility of the school director, who will be supported by
the Goodwill facilities team.

Contracting & Procurement: Contracting and procurement will be the responsibility of the school director and will be
supported by Goodwill in order to leverage operational efficiencies.

Budget, Finance & Accounting: Budget, finance, and accounting is the primary responsibility of the school leader. Budget
development is an iterative process that incorporates input from key stakeholders. The annual budget will be developed
each year by the school director with support from Goodwill’s finance team. The budget will then be presented to the
Board for review, modification as necessary, and approval.

Section II: School Design

Innovation
The Excel Center school model was specifically designed to serve adults and therefore incorporates a number of
innovative elements that are effective for adult learners. The Excel Center of West Central Indiana will follow this model,
while also tailoring specific aspects of the school to meet the unique needs of students from the Terre Haute area of the
state. The Excel Center of West Central Indiana intends to build on the success of The Excel Center campuses operated by
GEI and Goodwill Leads while also ensuring the local community needs and voices are represented at the school. Some of
the evidence proving the effectiveness of The Excel Center school model comes from The Lab for Economic Opportunity
(LEO) at the University of Notre Dame. LEO completed a quasi-experimental study on the effectiveness of The Excel
Center. The study found:

e Higher college enrollment: Excel Center graduates are more likely to enroll in college,

e Higher employment: Excel Center graduates are 22% more likely to be employed in the formal sector, or by a

licensed organization,
e Higher earnings: Excel center graduates see a 39% increase in their earnings after 5 years.?

With its focus on supporting students as they earn diplomas and postsecondary certifications and credits, ICSB will be
able to hold The Excel Center of West Central Indiana to the same high standards and accountability metrics as other
adult high schools in ICSB’s portfolio.

Curriculum & Instructional Design

Like all Excel Center campuses, The Excel Center West Central Indiana’s education plan has three main pillars: (1) an
academic philosophy that meets the goals and needs of adult students, (2) a concentrated focus on college and career
readiness, and (3) a coaching platform designed to help students navigate challenges that may impede their continued
educational success.

Basic Learning Environment
Students who have dropped out of school benefit from flexibility within their academic instruction and in the design of

3 Brough, Rebecca and Phillips, David and Turner, Patrick, High Schools Tailored to Adults Can Help Them Complete a Traditional
Diploma and Excel in the Labor Market (January 21, 2023). Available at SSRN: https://ssrn.com/abstract=3840453 or
http://dx.doi.org/10.2139/ssrn.3840453
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their education programs. Students will enroll in The Excel Center of West Central Indiana at various academic skill
levels and will need differing numbers of credits in order to earn their Core 40 diploma. In addition, adult students will be
balancing their education goals with work and family obligations. To ensure students' needs are met, each student will
have their own graduation plan and move at their own pace to achieve learning goals.

The Excel Center West Central Indiana’s course offerings will be provided through direct instruction, distance learning,
and credit recovery. The environment within The Excel Center of West Central Indiana will be designed to meet adults’
learning needs by encouraging them to see the relevance and importance of their education while providing a mature
environment for learning and discussion. Students who come to The Excel Center of West Central Indiana with partial
credits in courses will be able to complete certain courses via a standards-based online learning program. Students who
take a course online will do so either in an onsite classroom with a teacher facilitator or independently with access to an
Excel Center of West Central Indiana teacher, who can answer student questions, set goals with students, and track
student progress.

Class Size and Structure

The Excel Center of West Central Indiana will establish a learning environment that meets adults where they are
academically. Students will participate in fixed-time classes covering key academic subjects in language arts,
mathematics, social studies, and science. These courses will build students' skills, cover material aligned to state
standards, and allow staff and students to engage with each other. Additionally, many students who come to The Excel
Center of West Central Indiana will require significant remediation and special support. For these students, reading, math,
and basic skills classes will allow them to build their foundational skills prior to moving to higher-level courses. Classes
will include between 15 to 25 students and integrate material from multiple disciplines, allowing students to demonstrate
learning standards in an integrated plan that brings together a number of different skills and precedents.

The Excel Center of West Central Indiana will operate a balanced, year-round calendar consisting of 5 eight-week terms.
Direct instruction courses will be scheduled Monday - Thursday, leaving Fridays available for tutoring, meeting one-on-
one with teachers, making up missed work, or anything else a student may need. Teachers will also have time on Fridays
to plan for the next week and participate in professional development opportunities. The Excel Center of West Central
Indiana will operate year-round with typical holiday breaks and one week off for students between terms. Course blocks
will be 90 minutes or 180 minutes in length and nearly all of the course offerings will be taught via direct instruction
utilizing the instructional approaches outlined below. Students who enroll in The Excel Center of West Central Indiana
will have the freedom to choose morning, afternoon, evening, and limited online classes.

Curriculum

The Excel Center of West Central Indiana intends to adopt the same curriculum used at GEI and Goodwill Lead’s Excel
Center campuses and use this academic content throughout its coursework and lesson plans. This curriculum was designed
by yearlong, multidisciplinary committees and is aligned to Indiana Academic Standards. The committees were made of
teachers, lead teachers, and school directors who were interested in and had a specialized skill set in curriculum
development. The committees went through the process of examining state standards for academics, social-emotional
learning, employability skills, and justice skills, including diversity, equity, and inclusion. After identifying standards, the
committees began creating a vertical articulation of skills per content area, aligning standards to appropriate skill levels,
and course progression. Once the vertical articulation was established and course standards were assigned, the committee
created a curriculum map containing academic, employability, social-emotional learning, and justice standards, a pacing
guide, a choice board of final assessments and unit assessments, and a standardized scoring rubric. At each stage in the
process, the resources were vetted and adjusted by the network of teachers using the curriculum at GEI’s schools.

Curriculum maps are aligned to the Indiana Academic Standards and the Indiana Academic Standards for social-
emotional learning and employability skills. Additionally, the curriculum maps are aligned with the justice-informed
standards adopted from New York. These standards include diversity, equity, and inclusion and are embedded into each
course in the curriculum. The Excel Center of West Central Indiana teachers will use the curriculum maps and lesson plan
exemplars from GEI to create the materials for their day-to-day lessons, ensuring they will support students in reaching
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mastery of the standards. These lesson plans will be reviewed by the school director and lead teacher. The Excel Center
West Central Indiana’s curricular format, instructional methods, and class structure will provide teachers ample
opportunity to build off of what works while also adapting to the unique needs of the students.

The curriculum has two overall goals: 1) teach the necessary content and skills to ensure students meet the requirements
of the Indiana Graduation Pathways and 2) develop proficiency in the technical and employability skills required to be
successful in modern careers. The objective of the curriculum is to ensure that specific skills are taught and mastered in a
timely manner and in ways consistent with Indiana College and Career Ready Academic Standards. The school will blend
coursework in engaging and interesting ways that also allow students to learn what interests them and master the
necessary content. Instead of distinct grade levels, The Excel Center of West Central Indiana will use mastery to
determine if a student is eligible to enroll in courses.

Use of Technology

The Excel Center of West Central Indiana will be intentional about the use of technology to ensure students graduate with
the digital skills needed to be successful in the workplace and postsecondary environments. This includes learning how to
successfully navigate websites and follow proper technology procedures. Students will utilize Google applications such as
Gmail, Google Docs, Google Slides, and Google Classroom to communicate with their teachers, collaborate on group
projects, and complete assignments. Teachers will also utilize a variety of web-based supplemental materials to aid in
students' technology skills development. Examples of this could include programs like Nearpod, Burlington English,
NewsELA, Read Theory, or IXL. Opportunities to use technology will be woven into the core content of The Excel
Center of West Central Indiana courses.

Staffing With Highly Effective Teachers

The Excel Center of West Central Indiana will hire licensed teachers for all core content classes. In some instances where
a teacher is teaching outside of their content area, they will be heavily supported by the lead teacher or a core-content
teacher. For example, it is possible that a licensed English teacher will teach remedial math courses and will do so with
the support of a licensed math teacher. If any teachers hired at The Excel Center of West Central Indiana choose to seek
additional licenses or endorsements, they will work with the lead teacher to ensure compliance with Indiana state
licensure requirements.

Evidence-based Support

The Excel Center of West Central Indiana intends to follow the school model that has been successfully operating in
Indiana for the last 13 years and has significant evidence that it meets the educational needs of adults. The foundation of
The Excel Center school model’s curricular approach is found in the following: Developing Critical

Thinkers: Challenging Adults to Explore Alternative Ways of Thinking and Acting, Mentoring Adult Learners: A Guide for
Educators and Trainers, and Mentor: Guiding the Journey of Adult Learners.

Additionally, many factors that make adult students unique necessitate specific support to ensure students are successful.
The Excel Center model has incorporated the following best practices into its model, as recommended by Complete
College America

e Use block schedules with fixed and predictable classroom meeting times. The Excel Center West Central
Indiana’s classes will operate for at least 90 minutes each day, with fixed student schedules for each term.

o Allow students to proceed at a faster pace, with shorter academic terms, less time off between terms, and year-
round scheduling. The Excel Center West Central Indiana’s year-round calendar will take minimal breaks and
operate on five 8-week terms.

o  Simplify the registration process. Students will enroll in the program during orientation and receive substantial
help from coaches, teachers, and other staff to understand their path to earning a high school diploma and
certification and/or college credits.

e  Form peer support and learning networks. Students will build relationships with other students and teachers in
The Excel Center West Central Indiana’s small school environment. In addition, coaches will work to ensure that
students remain engaged in the school’s academic program and feel like they belong in the school’s culture.
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e Embed remediation into the regular educational design, so that students do not waste time before they start
earning credits. Foundational math and English courses will allow students to earn elective credit, helping
students connect their remedial work to the goal of earning credits towards their high school diploma.*

The Excel Centers around the country have demonstrated that this model is effective in engaging adults who have dropped
out of school and leading them to earn high school diplomas and beyond. There are now 40 Excel Centers throughout the
country, serving thousands of students. There have been over 11,000 Excel Center graduates since the school first opened
in 2010. Of those graduates, the majority have earned an industry certification and/or have earned at least three college
credits at the time of graduation. The Excel Center of West Central Indiana anticipates its students achieving equally great
success.

Instructional Strategies

The Excel Center of West Central Indiana plans to implement the same successful instructional strategies that The Excel
Center school model has been using for over a decade to successfully serve adult students. This individualized and self-
directed approach, with the help of the school’s life coaching model, will encourage students to develop the initiative to
use the school's various resources in the way that best fits their unique needs. However, teachers and coaches will monitor
and meet with students regularly to provide encouragement and keep students’ motivation high. They will also meet
regularly to discuss a student’s academic progress. Teachers will structure the classrooms using the gradual release of
responsibility instructional approach in which teachers deliver and students interact with new content in a sequence of
whole group, teacher-facilitated small group, student-driven small group, and finally independent student practice.’ The
goal of every course will be independent student mastery of the content, skills, and standards to which the course is
aligned.

Adult high school students, require teacher and peer support as they practice toward independent mastery, which will be
reflected in the structure of the class. The gradual release of responsibility instructional approach begins with the teacher
modeling the new task, “I do;” followed by “We do it together,” in which the teacher facilitates as groups of students
work through the task, often taking turns coming to the whiteboard to model their thought processes. The teacher’s role is
reduced more during a student-driven, small group phase of the learning, “You do it together,” when students facilitate
one another’s learning with the teacher present as a consultant, posing inquiry questions to students rather than giving
answers. Finally, student-independent practice leading to independent mastery occurs during the “You do it alone” phase
of the lesson. All of The Excel Center of West Central Indiana lesson plans will explicitly incorporate the gradual release
of responsibility instructional strategy and its four phases.

Curriculum and instructional design center around a metacognitive framework that focuses on four dimensions:
knowledge-building and cognitive, personal, and social skill-building which ensures that students acquire the schema
necessary to build the critical thinking skills needed to comprehend and interact with new content.® In all courses, teachers
will utilize modeling and speaking metacognitively about the academic tasks. Adult students who have not experienced
success in high school often require instruction on how to approach math problems, how to make sense of a complex text,
and how to more deeply engage with the learning process.

Based on data obtained from existing Excel Centers, it is clear that poor literacy skills hinder the academic success of
adult learners, an effect compounded for English language learners. Data collected from the existing Excel Center

4 Complete College America (2011). Time is the Enemy: The surprising truth about why today’s college students aren’t graduating ... and what needs to change.
Washington DC: Complete College America. Retrieved from http://www.completecollege.org/docs/Time Is The Enemy.pdf

S Fisher, D., & Frey, N. (2008). Better learning through structured teaching: A framework for the gradual release of responsibility.
Alexandria, VA: Association for Supervision and Curriculum Development.

6 Vygotsky, L.S. (1978). Mind in society: The development of higher mental processes. M. Cole, V. John-Steiner, S. Scribner, & E.
Souberman (Eds.). Boston, MA: Harvard University Press.
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campuses as well as scientifically-based research performed by the U.S. Department of Education’ indicate that explicit
instruction in disciplinary literacy strategies positively affects reading comprehension and student self-confidence.®
Therefore, The Excel Center of West Central Indiana teachers will embed disciplinary literacy strategies into all areas of
curriculum and instruction, making it clear to students how an expert reader of a particular discipline reads and makes
meaning of texts. Incorporating disciplinary literacy strategies with the gradual release of responsibility model requires
extensive teacher modeling, leading to independent student mastery. Students will move through the course progression
upon successful completion of a course and proof of mastery over the material.

Teachers will plan for differentiation and include differentiation strategies in all lesson and unit plans in order to
accommodate the learning styles and needs of all students. Based on student needs, differentiation strategies employed in
The Excel Center West Central Indiana’s classrooms may include using vertical text sets, student choice, heterogeneous
and homogeneous grouping, parallel tasks, and incorporating opportunities for multiple learning modalities. Vertical text
sets will provide opportunities for students to read standards-aligned content at reading levels that match or slightly stretch
their reading level. In addition to vertical text sets, students will continue to interact with complex disciplinary texts,
practicing vocabulary acquisition and improving reading comprehension skills. The gradual release of responsibility
instructional strategy includes a great deal of cooperative group work, and teachers must select strategic grouping
techniques to maximize instructional time and provide for differentiation. For example, during a teacher-facilitated small
group rotation, teachers select homogeneous grouping to allow for time to work with students of similar abilities, while
during student-centered small group work time, heterogeneous grouping allows students to leverage peer expertise.

Core Curriculum Scope and Sequence
Please see Attachment 3 for The Excel Center West Central Indiana’s core curriculum scope and sequence

Calendar

A key strategy to support student success is the accelerated pace of The Excel Center West Central Indiana’s academic
program. As noted above, for many adult learners, the lengthy time frame needed to progress through an academic
program is a major detriment to lasting success.’ The Excel Center of West Central Indiana will operate four periods each
day, each period consisting of 90 minutes of instruction. Each day of fixed-time instruction provides 450 minutes, or 7.5
hours, of instructional time available for students. Each week includes 30 hours of fixed-length instruction. On Fridays,
students will participate in self-directed learning by meeting with their teachers, and coaches or participating in group
tutoring. This provides for 154 direct instructional days and 39 self-directed learning days for a total of 193 school days.
Please see Attachment 4 for The Excel Center West Central Indiana’s proposed calendar.

Virtual Instruction

There will not be a set number of hours per day that students will participate in virtual instruction. The majority of courses
will be in-person and direct instruction. Online credit recovery classes will only be available on a limited and as-needed
basis. Distance learning classes will be available to students who are in The Excel Center of West Central Indiana and
have support from a teacher. Students will not be able to participate in distance learning from locations outside of the
school building such as their home. The Excel Center of West Central Indiana will not meet the definition of a virtual
charter school as defined under Indiana Law.

Pupil Performance Standards

TUs. Department of Education, Institute of Education Sciences, National Center for Education Evaluation and Regional Assistance,
What Works Clearinghouse (2010). Reading Apprenticeship ®: What Works Clearinghouse intervention report. Retrieved from
http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=414

8 Lesmeister, M. B. (2010, February). CTE and literacy: Teaching adults to read with Reading Apprenticeship. Association of Career
and Technical Education, Techniques. 28-32.

9 Complete College America (2011). Time is the Enemy: The surprising truth about why today’s college students aren’t graduating ... and what needs to change.
Washington DC: Complete College America. Retrieved from http:/www.completecollege.org/docs/CCA_national EMBARGO.pdf
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Just like other adult high schools throughout Indiana The Excel Center of West Central Indiana does not plan to use
distinct grade-level classifications with students but will classify them using grade-level for required Indiana Department
of Education reporting. Students will have their individual graduation plan that outlines the courses and requirements they
need to complete in order to earn their high school diploma. This model allows students to matriculate through the course
progression at an accelerated pace from a traditional high school and allows staff to ensure students are mastering the
skills in each class.

Academic Exit Standards are included in Attachment 5

Grade Promotion

Students at The Excel Center of West Central Indiana will earn credit by successfully demonstrating mastery over the
standards established in each course. Teachers will be responsible for assessing mastery by monitoring student work and
evaluating their work against the Indiana Academic Standards. Each class is mapped to indicate which credits count
towards a Core 40 diploma and some classes integrate credits from multiple domains. Students will earn credit by
demonstrating satisfactory completion of a course and earning a passing grade of a D or higher in that course. Since The
Excel Center of West Central Indiana will be serving adult students, promotion and graduation criteria will not typically
be shared with parents, unless the student has a legal guardian. Instead, every term, students will meet with their coach to
review their individual graduation plans and ensure students understand the requirements they still need to fulfill in order
to graduate.

Graduation Requirements

Students at The Excel Center of West Central Indiana will be required to fulfill the graduation requirements for the State
of Indiana in order to earn their Core 40 high school diploma. These requirements will be adjusted as needed in order to
match state-level requirements. Students must meet the criteria outlined in the Indiana graduation pathways including 1)
earning credits required to earn a Core 40 high school diploma, 2) learning and demonstrating employability skills, and 3)
postsecondary-ready competencies

The Excel Center of West Central Indiana will offer the following coursework required to earn the Core 40 diploma.
e English / Language Arts: 8 Credits

Mathematics: 6 Credits

Science: 6 Credits

Social Studies: 6 Credits

Directed Elective: 5 Credits

Physical Education: 2 Credits

Health and Wellness: 1 Credit

General Electives: 6 Credit

Students will demonstrate mastery over the standards for each course by earning a passing grade of a D or higher. Student
transcripts from other schools will be reviewed to determine if any coursework completed prior to enrolling at The Excel
Center of West Central Indiana also applies to the Core 40 diploma requirements. Students will also be able to earn credit
by enrolling in dual-credit programs and industry-certification classes.

Using the same calculation methods as other Excel Center campuses, The Excel Center of West Central Indiana student
grade point averages (GPA) will be calculated based on the grades that students earn in each course, using the scale
below. GPAs will be averaged based on the points earned for each credit. In courses that award multiple credits, the
student’s letter grade will apply the same point for each of the credits earned.

GPA Calculation
Letter Points
Grade Per
Course
A 4.0
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A- 3.667
B+ 3.333
B 3.0
B- 2.667
C+ 2.333
C 2.0
C- 1.667
D+ 1.333
D 1.0
D- 0.667
F 0 points

To ensure students learn and demonstrate employability skills, all Excel Center of West Central Indiana students will take
Senior Seminar, a course aligned with the Career Ready Practices Standards. This course will incorporate career
exploration, as well as a foundation of skills important to workplace success. As part of the Senior Seminar, students will
engage in a capstone project that will meet the requirements for a Project-based learning experience or students will have
the option to choose Service or Work-based learning experiences. Students will master the skills required to earn one
credit in Career Exploration and one credit in Preparation for College and Career in the Senior Seminar course.

All students at The Excel Center of West Central Indiana will complete at least one of the Postsecondary-Ready
Competencies required by graduation pathways. It is expected that the majority of students will earn either an industry-
recognized certification and/or dual credits, however, students will be able to complete the competency that aligns best
with their chosen pathway. Early in their enrollment at The Excel Center West Central Indiana, students will take a career
interest and exploration assessment and work with a life coach and college and career readiness specialist to identify a
career goal. This career goal will form the basis of the student’s graduation pathway. The Excel Center of West Central
Indiana plans to partner with Ivy Tech Community College to ensure that students earn transcripted, transferrable credits
through applicable coursework.

Industry certifications offered through The Excel Center of West Central Indiana will include those in the areas of Health
Sciences, Information Technology, Manufacturing and Transportation, Distribution and Logistics. The list of offerings
will be evaluated each year against the approved list from the Department of Workforce Development. Examples of
offerings include:
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The Excel Center of West Central Indiana will offer general elective credits through remedial courses and woven into
other classes as part of its accelerated curriculum. Directed elective courses will be offered through coursework that is part
of students’ selected college and/or career pathways. The electives represent a common benchmark for what students
should know and be able to do after completing a program of study in a career pathway, ensuring that students have the
knowledge, skills, and dispositions that are critical to becoming career ready. Examples of directed elective courses
include Senior Seminar, Financial Foundations, and industry certifications as aligned to the IDOE high school course
titles and descriptions.

The Excel Center of West Central Indiana will create electronic transcripts and use the common data fields as required by
Indiana Code. This will include attendance records that reflect the time period, in terms, during which the student was
enrolled at the school, and the record of courses taken and credits earned. Transcripts will also include the student’s
performance on standardized testing from any point in their high school career, including GQE, ECA, ISTEP, ACT, and
TABE scores. All postsecondary certificates and dual credit courses will also be included in the student transcript.

The Excel Center of West Central Indiana does not intend to implement any graduation requirements that exceed those
required by the state of Indiana. The graduation requirements described above will ensure students are prepared for
college or other postsecondary opportunities by allowing students to practice the skills needed to be successful in
postsecondary learning environments while still supported by their Excel Center of West Central Indiana teachers and
coaches.

The Excel Center of West Central Indiana will rely on coaches to support all students, but especially those students who
are at risk of dropping out or not meeting their graduation requirements. Coaches will communicate with students and be
responsible for keeping them engaged in the school. This may include helping students navigate non-academic challenges
that are making it hard to progress through The Excel Center West Central Indiana’s education program. Coaches will
ensure students are placed in the appropriate courses in order to ensure they meet graduation requirements.

Special Populations and At-Risk Students

The structure of The Excel Center West Central Indiana’s academic plan is to provide the appropriate instructional
methods to meet each student’s unique needs, and teachers will differentiate instruction for all students in all classrooms.
This structure allows students from special populations, such as those with a disability or English Language Learners, to
receive the support needed to earn a high school diploma.

Summary of Services to Special Student Populations

The Excel Center of West Central Indiana will adhere to all state and federal laws in order to serve special student
populations. The school will build on the learning and experience from other Excel Center campuses to create a learning
environment that is welcoming to all students. The school expects to serve students in all of the special populations
summarized below.

Students with IEPs and Section 504 Plans

The Excel Center of West Central Indiana anticipates it will serve a population of students who qualify for special
education services through Individualized Education Plans (IEPs) and/or Section 504 plans. Based on information from
currently operating schools, most Excel Center students with disabilities spend the majority of their instructional day in
their least restrictive environment (LRE), participating in fixed-length classes alongside the general student population. In
addition to ensuring students are in their LRE, the school will provide all the resources necessary for students to utilize
supplementary services and/or accommodations as indicated in their IEP or Section 504 plan. The Excel Center of West
Central Indiana will hire qualified special education staff who will be responsible for implementing the school's special
education program including 1) identification of eligible students, 2) implementation of IEPs and Section 504 plans, 3)
Staff coordination and professional development, including organizing move in and case-conferences, 4) evaluating and
monitoring student progress and ensuring appropriate school leadership are aware of student data.
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English Learners

The WIDA English Language Development (ELD) Standards have been incorporated into the curriculum of The Excel
Center of West Central Indiana plans to adopt to ensure that students who are not fluent in English can learn English and
the academic content. The Excel Center of West Central Indiana will have a comprehensive plan in place to serve English
Learners (EL). The plan will start with identification using the Home Language Survey, WIDA-ACCESS, EF SET
Standard Test, and Lexile score assessment. Students who are identified as qualifying for EL services will have access to
English Immersion classes, additional instruction, Burlington English, and other resources to support their acquisition of
the English language. EL students’ English proficiency will be regularly assessed to ensure growth. As part of its
comprehensive plan, The Excel Center of West Central Indiana will ensure its EL program is fully resourced and
appropriately monitors its effectiveness. The school will hire an EL Coordinator or Teacher of Record licensed to provide
EL services.

Intellectually Gifted Students

To accommodate the range of student skill levels, aptitudes, and backgrounds, The Excel Center of West Central Indiana
will offer flexible coursework, such as 8-week terms, small group instruction, remediation, certification courses, and
individualized attention. The goal will be to give each student a realistic and attainable path to educational success and
sustainable employment. This structure will allow all students to receive appropriate support including those who are
intellectually gifted. To serve such students coaches will encourage them to take as many classes as possible during one
term and to enroll in rigorous dual credit and industry-certification courses. The relevance of a high school education that
leads to valuable career and dual-credit options for postsecondary education increases the chance for employment success
for anyone regardless of skill level or ability.

Students Below Grade Level or At Risk of Dropping Out

During orientation, all students enrolling in The Excel Center of West Central Indiana will take diagnostic assessments;
the results of which, combined with a review of previous high school transcripts, will determine course placements. The
Excel Center of West Central Indiana intends to use Edmentum, a nationally recognized diagnostic program with adaptive
assessments that begin at a sixth-grade level and progress the student forward or backward to best determine the student’s
current academic level. The assessments are tied to Indiana Academic Standards and use Lexile and quantile scores to
represent student level of skills. After taking the placement assessments, students will be placed in courses that are aligned
with their current academic levels. At other Excel Center locations, approximately 70% of students who enroll test below
6th grade in math and 45% test below a 6th-grade reading level. Students who are below grade level are placed in
remedial courses specifically designed to bring adult learners up to the secondary level.

Serving Students with Disabilities

The Excel Center West Central Indiana’s individualized approach allows students with disabilities to receive appropriate
support, with their own IEPs or Section 504 plans. In alignment with the mission of serving adults who previously
dropped out, The Excel Center of West Central Indiana will comply with all state and federal laws regarding serving
students with disabilities.

Identification - Students with Disabilities

The Excel Center of West Central Indiana will comply with IDEA Child Find activities for all students who enroll,
including identifying and providing appropriate special education services. The Excel Center of West Central Indiana will
focus on identifying and serving those who qualify as students with disabilities under federal and state criteria. When a
student first completes paperwork to enroll in The Excel Center of West Central Indiana (name, contact information, date
of birth, previous schools attended, etc.), students will be asked to identify whether they have ever received special
education services or Section 504 services at previous schools. If students indicate that they have previously received
services, then the school staff will contact students’ previous schools to receive copies of IEPs or Section 504 plans.

In addition to these preliminary efforts, students will be asked again whether they have received special education services
or Section 504 services during new student orientation. Students who previously had IEPs or Section 504 plans will
participate in a move-in conference where the special education coordinator (who will also serve as the Teacher of
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Record) will examine the students’ previous placements and least restrictive environments (LRE) and discuss with
students where they experienced successes and struggles to determine the LRE appropriate at The Excel Center West
Central Indiana.

The Excel Center of West Central Indiana staff will initiate the evaluation process for all students who self-identify as
needing special education services or who staff identify as needing services. These evaluations will be used to help the
case conference committee, consisting of the special education coordinator, teachers, coach, and student, make informed
decisions regarding educational services for students. In order to initiate an educational evaluation, the school, guardian,
or student must make a request, written or verbal, to evaluate. The guardian and/or student must provide written consent
for the evaluation to begin.

The following outlines the procedures for after a request has been made:

1. Complete appropriate forms in IndianalEP
2. Contact the contracted school psychologist and provide the following information:

a. Name

b. Age

c. Gender

d. Date of birth

e. School Name and Address
f. Areas for evaluation

Complete social development history, teacher report form, student report form

Scan all forms to the school psychologist

Work with the school psychologist to set up times for testing

After evaluation testing is complete and the final report is ready, schedule the case conference

NN kW

After a written request has been made, the evaluation team must complete the evaluation and hold a case conference
within 50 instructional days. The evaluation team may include:

General education teacher

Special education coordinator
Contracted school psychologist
Contracted speech/language pathologist
Coach

Related service providers

Guardian

Student

The special education coordinator will write IEPs for students with special education needs and will be responsible for
notifying instructors, coaches, and other school staff of students’ specialized plans. The special education coordinator will
work with teachers and coaches to ensure that students receive appropriate services that enable them to stay on track to
graduate.

Instructional Program and Strategies - Students with Disabilities

As part of The Excel Center model, life coaches will help students manage their learning plans and check in with students
to monitor their progress. In addition to coaching services, students with special education needs will be supported by an
IEP or Section 504 plan and specialized learning environments structured to fit their unique needs. All general education
curriculum and school activities will be available to students receiving special education services unless otherwise noted
in the student’s IEP and/or Section 504 plan. Students receiving services will spend the majority of their instructional day
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participating in fixed-length classes alongside the general student population. For the remainder of the day, they may use
supplementary services as indicated in their [EP and or Section 504 plan.

The special education coordinator will be responsible for ensuring that students’ IEPs and Section 504 plans are being
implemented with fidelity and revised as needed. Each student will receive individualized academic and behavioral
planning and services in their LRE. The Excel Center of West Central Indiana will provide students with disabilities with
a variety of other services if needed. The majority of these services will be contracted by the school on an as-needed basis
and include speech and language therapy, occupational therapy, and/or physical therapy.

The Excel Center West Central Indiana’s special education coordinator will also serve as a Teacher of Record (TOR),
certified to teach special education and demonstrate understanding of the unique needs of students with disabilities and
special needs. The special education coordinator will meet regularly with students to facilitate their learning and monitor
progress against IEP and/or Section 504 plan goals and objectives. Strategies may include one-on-one instruction,
remediation techniques, self-paced lessons, and computer-based tutorials. Behavior modification supports and techniques
will also support building social skills and work-related skills to help remove barriers to school performance and job
success. Behavior modifications may include coping strategies, social stories, anger management, etc. Students may use
specific technology such as Read and Write Gold’s speech-to-text conversion devices or calculators. Students may be
allowed to use vertical text sets or receive additional time on exams. In some instances, a special education staff member
may push into the class to assist students individually or in small groups, and all students will have access to tutoring
sessions on Fridays and before and after school.

All accommodations for students with disabilities will be put in place to allow students better access to the general
education classroom and curriculum. The special education coordinator will use a student-centered approach to tailor
learning/service strategies and will be expected to employ creativity and innovation in educational approaches. To that
end, the special education coordinator will receive ongoing professional development related to best instructional
practices to use when working with students with disabilities. Coaches and the special education coordinator will work
closely as a team to facilitate learning plans for students with IEPs or Section 504 Plans.

Evaluate and Monitor Progress - Students with Disabilities

The special education coordinator will be responsible for evaluating and monitoring the progress of students with
disabilities as it relates to their IEP. The special education coordinator will track the attendance, test scores, and credit
attainment of students with disabilities on a weekly basis. Using this data, the special education coordinator will meet
regularly to discuss progress with students and teachers and implement interventions as needed. Every term, the school
director and special education coordinator will do a data review of all students with IEPs or Section 504 plans to monitor
their progress. Annually, the special education coordinator will organize a case conference to discuss student progress
with the student, teachers, coach, school director, and family (if applicable).

In the rare cases in which The Excel Center of West Central Indiana cannot serve as a student’s LRE, the case conference
committee will determine a plan to ensure the student’s success is provided in an alternative environment. Any
determination to change a student’s placement will be a decision reached by the case conference committee. The decision
will be made in instances where a student has a repeated history of being unsuccessful in the current placement and is not
making progress toward the goals outlined in the student’s IEP. Such alternatives might include a shorter day or using an
online curriculum with the support of the special education coordinator. Each IEP will be created with the individual
student in mind, and each student will play an active role in the implementation of their IEP.

Graduation - Students with Disabilities

All students will be encouraged to work towards a Core 40 diploma. In the event a student is unable to pass core classes
and/or meet the requirements of graduation pathways, despite all available interventions, and after a case conference with
the student and family (as applicable), students will be permitted to seek a General Education diploma. To complete The
Excel Center of West Central Indiana graduation requirements, General Education diploma recipients must also earn a
work-related certification that will improve lifelong employability.
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As part of the curriculum in every class and through interactions with peers and staff, students at The Excel Center of
West Central Indiana will be provided the chance to learn social skills and job skills needed for the 21st-century
workplace. Every student with an IEP will have clearly identified transitional services and activities. These
comprehensive transition plans will include educational programming and work-related training that specifically
addresses students’ needs and career goals. The special education coordinator will incorporate transition assessments into
this planning to identify students’ interests and aptitudes and to provide support that addresses their postsecondary
education or employment goals. The special education coordinator will also work closely with students to access needed
support and assistance after graduating from The Excel Center West Central Indiana, including such services as offered by
the state’s Vocational Rehabilitation Services. Vocational Rehabilitation Services in Vigo and the surrounding counties
are offered to specifically assist individuals with disabilities as they seek employment. Vocational Rehabilitation Services
may include internships, work skill training, college assistance, job placement, or even soft skill training. Transition
services may also include college tours, internship programs, and work skill development, focusing on the individual
needs of those with disabilities.

Qualified Staffing - Students with Disabilities

The Excel Center West Central Indiana’s special education coordinator will be trained on all applicable policies,
procedures, and guidelines set forth by Indiana laws and regulations, IDEA, Section 504 of the Rehabilitation Act, and the
Americans with Disabilities Act. The special education coordinator will have a special education license and special
education teaching experience. Paraprofessionals will be hired on an as-needed basis, based on the number of students that
are enrolled in the school and identified for special education services. Paraprofessionals are not part of the planned hires
for Year 1 of the school operations.

In addition to the Special education coordinator, there may also be additional staff hired, such as general education
teachers, who are dual-licensed in special education and are able to provide another layer of support. In the event of a high
population of special education students, additional special education staff will be added. Any paraprofessionals hired will
be trained and closely supervised by special education staff.

English Learners

For the 2022-2023 school year, Vigo County Community School Corporation reported a total EL population of 211
students.'® According to the US Census Bureau, the population of Vigo County is 85.2% White alone, not Hispanic or
Latino.'! Based on this data, The Excel Center of West Central Indiana anticipates serving a small population of EL
students and plans to have a comprehensive program in place to ensure EL students have full access to school and receive
all the state and federal services for which they are eligible.

Identification - EL

During orientation, all students will be surveyed on their home language and if they speak a language other than English
at home, students will be assessed for EL services. For students under 22 years of age, they will be assessed using the
WIDA screener. For students over age 22, The EF Standard Test will be used to assess English Language Proficiency.
These separate assessments for different age groups will be used based on IDOE age requirements. In addition to the
WIDA-ACCESS assessment or EF Standard test, students will complete diagnostic testing that measures their Lexile
score. The combination of results of these assessments will be how The Excel Center of West Central Indiana identifies
EL students.

Instructional Programs, Practices, and Strategies - EL

Any student identified as qualifying for EL services will work with the licensed EL staff to develop an Individual
Language Plan (ILP) or EL Accommodation Plan (for students 22+). This plan will outline the specific needs of the
student and identify the resources and accommodations the school will provide in order to ensure the student has full

10 Indiana Department of Education. Corporation Enrollment by Special Education and English Language Learners. Accessed
September 13, 2023. Retrieved from https://www.in.gov/doe/it/data-center-and-reports/

" United States Census Bureau. Quick Facts: Vigo County, Indiana. Accessed September 13, 2023. Retrieved from
https://www.census.gov/quickfacts/fact/table/vigocountyindiana/PST045222
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access to The Excel Center of West Central Indiana curriculum. The instructional programs, practices, and strategies The
Excel Center of West Central Indiana will provide are

e Immersion Classes: EL students who score below 1000 will be enrolled in a class specifically designed to support
the acquisition of the English Language,

e Accommodations in Class: This strategy includes access to bilingual dictionaries, online translation services,
bilingual staff (if available),

e Access to Burlington English: A proven foundational English acquisition program, Burlington English was
selected because it is a research-based program that is used for remedial reading to help students develop the
reading skills necessary to enter into high school-level courses.

e One-on-one or small group instruction:

The Excel Center of West Central Indiana staff will regularly conduct analyses of the success rates with these programs to
ensure that the school’s instructional resources are meeting students’ needs. School staff will connect EL students with the
resources they need to learn and remain engaged in schoolwork. Where possible and appropriate, some online content will
be available in students’ native language, and if bilingual staff are available, they will assist EL students with accessing
the school’s resources. Additional resources that will be used by EL students include bilingual dictionaries and the full
suite of resources available through Burlington English.

Assess and Monitor Progress - EL

The Excel Center of West Central Indiana will have high expectations for EL student achievement and will continuously
monitor EL student progress through student work, formal and informal assessments, and test results. Specifically, the
school will use WIDA ACCESS to monitor student progress for students under age 22 and the EF standard test for
students 22+. If students show through their assessments that they have reached a high enough level of English language
acquisition, they will be exited from the EL program.

Qualified Staffing - EL

At least one staff member will be certified as an EL instructor, in compliance with state requirements. This individual will
have the responsibility of working with other teachers who teach EL students to ensure they are using best practices in
serving this student population. The EL licensed staff member will lead weekly data analysis meetings during which they
will review EL student progress. Based on the needs of the teaching staff, modules that assist staff in teaching EL students
will be integrated into each professional development day. Additional staff development days will be dedicated to
ensuring that all appropriate staff understand all federal laws and regulations related to EL students. Staff will also
participate in breakout sessions related to their content areas and understand how to make accommodations and
modifications to lesson plans and instructional methods to best meet the diverse needs of all learners. During professional
development, teachers will be trained on the WIDA ACCESS and WIDA test standards to track student proficiency in
English. Teachers whose students include EL students will plan explicitly for content adaptations, building background
knowledge, creating comprehensible explanations and scaffolded learning experiences, and providing opportunities for
review prior to mastery assessments to help EL student be successful.

Students Performing Below Grade Level

All students will complete diagnostic testing as part of new student orientation. Students who score below high school
level for math and/or English will be placed in remedial courses to provide foundational support to master beginning to
intermediate skills. The Math Foundations course will focus on math standards for Grade 6 and the first half of Grade 7.
The Pre-Algebra course will resume with the second half of Grade 7 and Grade 8 skills, including a scaffolded spiral
curriculum that prepares students for Algebra I. For the English courses, English Foundations 1 will focus on English
standards for Grades 5 and 6, while English Foundations 2 will align with Grade 7 and 8 Indiana Academic Standards to
prepare students for high school-level English courses.

Each of the foundational courses includes flexibility for the teachers to individualize instruction and tailor the coursework
to meet the needs of students. Additionally, teachers will utilize extra support and resources, such as web-based
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technology programs focused on individual student needs, manipulatives, graphic organizers, study skills, and project-
based learning.

These instructional resources have been used with Excel Center students since 2010, with proven success. Students often
enter The Excel Center with zero credits and their reading and mathematics skills are equivalent to an elementary level.
These students are able to progress through The Excel Center course offerings utilizing the instructional materials and
resources listed above, completing courses, passing standardized assessments, and earning job certifications and dual
credits.

Intellectually Gifted Students

The Excel Center of West Central Indiana is committed to meeting the academic needs and life goals of all students,
including those who are academically advanced. While students returning to high school often are behind in earned
credits, some students are of high cognitive ability. The Excel Center West Central Indiana’s teaching staff will identify
when students are intellectually gifted and differentiate student learning to keep the student engaged in class. In addition
to differentiation, The Excel Center West Central Indiana’s core content course progression will allow students who are
advanced to pursue dual high school and college credits. Dual credit has been shown to have significant outcomes in
improving postsecondary success and high school credit attainment. The Excel Center of West Central Indiana will
partner closely with Ivy Tech Community College when preparing students for what’s next and providing students with
these dual credit opportunities. The Excel Center of West Central Indiana will offer these opportunities at no cost to
students.

Virtual Instruction

The Excel Center of West Central Indiana does not intend to rely heavily on virtual instruction. For students who do take
virtual courses, accommodations matching their needs outlined in their IEP and/or Section 504 plan will be provided. The
special education coordinator will discuss virtual instruction needs with students prior to starting a course and will
regularly check in with students throughout the term to ensure the student’s needs are met.

Performance Management

Governing Board Monitoring Student Performance

In order to ensure the school is providing a high-quality educational experience to students, the governing board will
closely monitor student performance through regular reporting from the school director. Prior to every board meeting, the
school director will prepare information for the board including, but not limited to, the following information:

e Student enrollment count - this information will help the board ensure community engagement and student
recruitment efforts are effective and help the board gauge the financial health of the school.

e Total credits earned and total graduates - this information will allow the board to monitor student progress toward
graduation and ensure the school is going to meet its graduation goals.

e C(College & Career Readiness - reports will show the percentage of graduates who are also earning industry-
recognized certifications and dual college credits. The board will be able to ensure the school is meeting
accountability requirements for adult high schools and that students are graduating ready to succeed in their next
step.

The board will monitor student performance at a high level, unless the school begins to fall short of the goals set by ICSB,
in which case, they would take the actions described below in the relevant section (Falling Short of Expectations)

State Assessments

The Excel Center of West Central Indiana will administer all state-mandated assessments, including state proficiency
exams, English Language Proficiency Assessments, and alternative assessments. Additionally, The Excel Center of West
Central Indiana will administer regular testing to assess student learning needs and monitor academic growth, beginning
with administering baseline placement assessments upon enrollment. Baseline assessments will be used to place students
in the appropriate class in The Excel Center West Central Indiana’s course progression. Once placed in courses, teachers
will use formative and summative assessments that align with the curriculum to monitor student progress and ensure
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students are mastering the learning standards. In addition, students who participate in dual enrollment courses with Ivy
Tech, or those who are planning enrollment at other post-secondary institutions, will take the Knowledge Assessment test.

Student Data

The Excel Center of West Central Indiana plans to use a data-driven approach to ensure student needs are effectively met
and monitor the academic growth of students. Baseline student performance data will be collected during student
orientation. All students will complete diagnostic assessments in literacy and mathematics to determine where they should
begin in The Excel Center West Central Indiana’s course progression.

It is a key priority of The Excel Center West Central Indiana’s professional development plan to equip school staff to use
and analyze data to improve instruction. Teachers will use information gleaned through data management as a part of the
school’s plan to improve educational practice. The school director will be responsible for leading data reviews. All
teachers will participate in ongoing data analysis throughout the term which will be used to ensure students are receiving
high-quality, rigorous instruction. Teachers will learn data analysis techniques and then apply those techniques during
weekly data analysis meetings. Additionally, the curriculum analysis, horizontal and vertical articulation of curriculum
and assessments, will occur throughout the school year, as part of data analysis work. Poor results on daily exit tickets or
assessments will help instructors adjust lesson plans, increase differentiation in their classrooms, and re-teach important
material.

The primary focus of The Excel Center West Central Indiana’s data reviews will be to equip school staff with the skills
needed to understand and interpret their performance data and provide deeper context for their results from the past term.
At the end of each eight-week term, the school leadership team will discuss their performance on a number of critical
indicators, including:
e Student enrollment
e Student attendance and retention
e C(Credit attainment
o Number of credits attempted by subject area
o Number of credits earned
o Percent of credits attempted that are earned
e Number of graduates
e Number of students participating in or completing dual credit or certification training

The school leadership team will discuss their performance for the past eight weeks in each of these indicator areas and the
factors that led to their current level of performance. Additionally, the leadership team will discuss the steps they will take
to address lagging indicators in order to improve the school’s performance. The school leadership team will review data
on subpopulations within the school to determine if any adjustments to the school design are necessary. For example, if
the data shows that the older students with work conflicts are consistently struggling to earn credits, then the school
leadership team would explore the addition of evening classes.

Through The Excel Center National Network, the school will have access to data comparing performance across
locations, doing deep analysis into why certain schools perform better than others, or suggesting ways to improve
performance among special student populations. GEI staff will be able to support the school director with making
connections to other schools based on their data performance to troubleshoot and share best practices.

Student Information System

The collection, analysis, and sharing of data will be critical to the success of The Excel Center of West Central Indiana
and its students. Data entry will be the responsibility of all staff members at the school. Teachers, coaches, and staff will
be responsible for collecting and entering student data for the school. The school director will be the person at the school
level who is primarily responsible for leading the analysis of student data. The director will generate reports necessary for
leaders to perform ongoing assessments of school performance, highlighting performance across key areas at both school-
wide and per-class groupings in the following areas:
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e Attendance trends, both between terms and within the term,

Credit attainment, both in aggregate and on a per-student basis,

e Identifying students who are at risk of dropping out of school. The SIS will provide information to assess student
progression from week to week and allow staff to develop interventions to maximize engagement,

e Reports of coaching performance, which identify the academic success of the students who fall within a particular
life coach’s caseload. These indicators will include the total credits earned within the caseload, the average class
attendance, and student credit attainment.

Staff & Leadership Training

It is a key priority of The Excel Center West Central Indiana’s professional development plan to equip school staff to use
and analyze data to improve instruction. Data from student assessments allow teachers to evaluate student progress and
provide opportunities for reteaching to address subjects or areas of concern. Additionally, The Excel Center of West
Central Indiana is committed to strengthening efforts around diversity, equity, and inclusion. The school leader will
review data metrics that are tied to racial ethnicity, language competency, and more to gauge outcomes and develop
strategies to achieve equity. School leaders will be trained to facilitate training to strengthen cultural competency such as
Implicit Bias and data analysis training.

Falling Short of Expectations

If The Excel Center of West Central Indiana falls short of the student academic achievement expectations set by ICSB, the
first step the school director will take is to review data to determine the root source of the challenges and what strategies
should be used for corrective action. Data will be reviewed at the individual, classroom, and school level at regular
intervals throughout the school year.

At the individual level, assessment data will be used to monitor student progress. In instances where students are not
meeting expectations, school staff will meet to discuss alternate ways of providing supports for students. Strategies the
school will implement may include

e (lassroom management interventions,

e Increasing the amount of one-on-one attention a student receives,

e Working with the coaching staff to determine if non-academic challenges are affecting students’ academic

progress,
e Reducing students’ course load, or
e Teacher academic interventions

At the classroom level, poor performance often indicates that the teachers have not been successful at delivering
instruction that allows students to demonstrate mastery on the state standards. If data indicate students are not
demonstrating mastery, then the teacher may be in need of additional supports to improve skills and work. If this occurs,
the lead teacher will work with the teacher through observation and coaching to support improved academic outcomes.

At the school level, consistently poor performance may be the result of a number of factors, including organizational
culture, poor process orientation, and leadership deficiencies. In cases where a school consistently falls short of
expectations, the school director will receive feedback and coaching from other school leaders within The Excel Center
National Network. If the school continues to fall short, the governing board may deem it necessary to find new school-
level leadership. In this case, the governing board would work to replace the school leadership as quickly as possible to
reduce the disruption to the school.

Staffing
The Excel Center of West Central Indiana anticipates enrolling fewer students during the first year of school operations

than when at full capacity, therefore the staffing plan reflects growth of the staff as well as the student population over the
first few years.

Organizational Chart
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The Excel Center West Central Indiana’s Year 1 and full capacity organizational charts are attached as Attachment 6.

Recruiting & Hiring
To hire high-quality staff, The Excel Center West Central Indiana’s initial strategy will be to recruit individuals with a
track record of high performance from within The Excel Center network. With 40 schools around the country and 20
within Indiana, there is a deep talent pool from which to draw. In addition to recruiting internally, The Excel Center of
West Central Indiana will also use recruitment strategies such as job posting on the IDOE job bank, Goodwill’s website,
Indeed, LinkedIn, and other job sites, and attending career fairs at local colleges and universities. The Excel Center of
West Central Indiana has already had staff with historically hard-to-hire licenses reach out to ask about the potential for
employment. New staff will be selected after interviews with school leadership and peer panels. In addition to the
technical knowledge of teaching, graduation requirements, and other education-related information, some of the key
selection criteria needed for a successful hire at The Excel Center of West Central Indiana will be

e Building collaborative relationships with colleagues and students,

e Adaptability to maintain effectiveness when experiencing a shift in priorities,

e Informed Decision-making and problem-solving skills, and

e A commitment to continuous improvement.

All offers of employment will be conditional pending a national background check. All employees will be required to
work in consort with The Excel Center West Central Indiana’s basic principles and in accordance with the employee
handbook. Failure to abide by The Excel Center’s standards of conduct will lead to disciplinary action, including
termination of employment. Working with the school director, HR staff will be responsible for sourcing and screening
candidates for available positions and also verifying the licensing of all of the teaching staff presented as candidates.

Staffing Plan

The Staffing Plan outlined below is for when the school is fully staffed. This is the same staffing model that has been
effectively implemented at other Excel Center campuses across the country. One innovative element of The Excel
Center’s staffing plan is the Young Learner’s Child Care manager and attendants. These staff will be specifically hired to
ensure students who are parents are able to access excellent teaching provided by teachers at The Excel Center West
Central Indiana.

Position Number Description

School Director 1 Leader of the School

Manager- Office 1 Administrative duties

Administration

Lead Teacher 1 Supports teachers and oversee instruction

Instructors 10 Licensed instructors in Math, Science, Humanities, English, and
ELL

Special Education 1 Teacher of Record, certified in special education

Instructor

Paraprofessionals 0 Support instruction through small group and one-on-one
support (part time)

Lead Coach 1 Supports coaches and oversees coaching model

Coaches 4 Assist in helping students with academic or non-academic
barriers

Career Readiness 1 Helps students plan career paths and assists in job skills

Specialist certification planning and/or college planning and enrollment

Young Learners Child 1 Manages The Excel Center’s drop-in center

Care Manager

Young Learners Child 2 Provides childcare in the drop-in center during operating hours

Care Attendants (part time)
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Evaluations

The Excel Center of West Central Indiana will utilize a teacher and staff evaluation rubric that designates Highly
effective, Effective, Improvement necessary or Ineffective as a means of monitoring the effectiveness of best practices in
the classroom. Teachers will be formally evaluated at least one time throughout the school year by the lead teacher or
school director. School administrators will conduct informal evaluations throughout the school year based on observations
and self-reporting of progress through a term. If a teacher requires a performance improvement plan due to a low score on
any of the evaluations, they may be subjected to further evaluations throughout the school year. Instructors, regardless of
evaluation status, may request more observations throughout the school year.

The GWE board will evaluate the school director based on his performance using the school director evaluation rubric, the
attainment of school performance goals, and an annual performance and development review. As needed, the school will
review its evaluation plan and make adjustments as needed.

Unsatisfactory Leadership

If staff members are placed on an improvement plan, it will be the responsibility of the immediate supervisor to provide
concrete action steps for the staff member to follow in order to move their overall score to "effective." If an instructor is
on an improvement plan for more than one term, the school director will discuss this with the lead teacher to determine
the appropriate next steps, which may include forfeiting the teacher’s eligibility for rehire. Whenever leadership or teacher
changes can be anticipated, current staff members will train their replacements. Succession plans will be built into the
fabric of Excel Center West Central Indiana, encouraging increased development and responsibilities for consistent high
performers to prepare them for promotion to the next level.

School leadership members will utilize evaluation data to determine the professional development needs of individual
instructors, as well as areas of growth for the entire instructional team. Continuous learning is a value of The Excel Center
model, and staff members will be encouraged to pursue professional development and share best practices within their
team.

Compensation & Benefits

Employees of The Excel Center of West Central Indiana will be employed by GWE. They will be at-will employees and
will not use contracts. Average salaries for The Excel Center of West Central Indiana positions are provided in The Excel
Center West Central Indiana’s budget. The total compensation package for staff at The Excel Center of West Central
Indiana will be on par and competitive with the compensation of the local school corporations.

The following are the basic benefit programs in which full-time employees may participate:
e Comprehensive Health Plan
Employee Life Insurance
Comprehensive Dental/Vision Plan
Pre-tax Health & Dental/Vision Plan premiums are automatic when you enroll
Retirement:
o 403(b) Retirement Savings Plan
o Teacher Retirement Fund Hybrid
o FICA
e Personal Time Off/Vacation Days

Professional Development

The Excel Center of West Central Indiana has a robust plan in place for professional development prior to school start-up
and throughout the school year. The professional development plan will include local, school-specific training sessions
and opportunities to engage in The Excel Center National Network-wide professional development sessions.

Professional Development for Leadership and Teaching Staff
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GEI will provide professional development for The Excel Center of West Central Indiana leadership staff on the core

strategies that will be implemented to ensure the academic and operational success of the school. This includes training on
e Curriculum, assessment, and data analysis,

Instructional best practices for adult students,

Enrollment processes and procedures,

State reporting and assessment training and timelines,

Student recruitment and engagement strategy,

Review of Standard Operating Procedures for all staff positions,

School culture,

Data driven decision making,

Schedule creation,

Teaching in the Excel Center model,

Team management,

The Excel Center life coaching model,

Staff evaluation,

Student information system, and

Core model elements of The Excel Center school model

Teaching staff professional development will focus on attaining continuous instructional improvement to support student
achievement. Prior to school start-up and during year one of school operation, professional development for teachers will
focus on the implementation of the core instructional strategies essential for meeting the needs of adult high school
students and the setting of a high-achieving culture. In subsequent years, teacher evaluation results combined with student
achievement data will drive the professional development plans, leading to opportunities for school-wide and
individualized professional learning.

For the small amount of virtual instruction, The Excel Center of West Central Indiana will offer, professional
development around monitoring student progress and providing supplemental support will be covered during school start-
up and as needed based on the virtual instruction needs and achievements of students.

School Leader Support

The school director has already started participating in professional development related to operating The Excel Center
school model. Moving forward, the school director will travel to The Excel Centers in Indianapolis and spend time
learning about The Excel Center model. The first training series will provide an overview of the school model. It will also
allow the school director to develop an understanding of the mission, vision, and core values of The Excel Center, develop
a clear sense of student needs, develop a sense of the school culture cultivated within The Excel Center, observe classes to
understand the course and classroom structure compared to a traditional school environment, understand the roles of the
lead teacher and life coaches, understand the key supports available to students in The Excel Center, and develop an
awareness of the data tools and resources available to schools within The Excel Center National Network. Throughout this
visit, there will be a focus on Terre Haute and how Excel Center resources and frameworks align with the needs of the
Wabash Valley-area students and partners.

The school director will be paired with another school director from one of the existing Excel Center campuses operated
by GEI for a year-long mentoring style of partnership. The two Directors will have bi-weekly phone calls to debrief on the
progress being made in starting up The Excel Center of West Central Indiana in Terre Haute, and the GEI school director
will be able to provide advice and input based on his/her experiences in The Excel Center. In addition to a peer mentor,
the school director will work with GEI leadership including the school development director and the senior director of
The Excel Center National Office throughout the school start-up process.

Beyond the initial School Director training, the School Director will also participate in GEI’s technical leadership series
meant to familiarize new Excel Center directors with the role and responsibilities of operating The Excel Center model. In
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addition, the school director will visit Indianapolis at least two additional times prior to the start of school. The School
Director will attend a student orientation to better understand the school opening process. The School Director will also
spend time with GEI leadership to begin refining The Excel Center West Central Indiana’s curriculum, term structure, and
master schedule. During a final visit, the School Director will travel to Indianapolis with the leadership team and other
select staff. This will enable the school staff to observe how their roles work “in action” at an Excel Center.

Support Education Program & Build Capacity

Every staff member at The Excel Center of West Central Indiana will have the opportunity to meet and interact with The
Excel Center staff from GEI’s campuses. As part of the school start-up plan and throughout the first year of operation,
GEI will work closely with the school director to ensure every school staff member has a clear understanding of their
roles and responsibilities. The start-up and continuous professional development staff will participate in (described
throughout this section) will support the school’s education program and student achievement because it will ensure the
staff is implementing the evidence-based Excel Center school model with fidelity.

Prior to School Start-Up Professional Development

Prior to school opening, teachers, coaches and all school staff will participate in professional development. Teachers
specifically will be trained on the teaching techniques that are unique to The Excel Center school model. Topics included
in this pre-opening training include:

e Shadow days and positional standard operating procedures: Staff will have the opportunity to visit other Excel
Center locations across the country to see the best practices of a successful adult high school firsthand. During
this time, they will meet with positional peers to learn about the role as well as go through training on the standard
operating procedures of their specific role.

e Student Information System training: Staff will go through training to understand the basic functions of the
student information system.

e Student Recruitment and Orientation Training: Staff will be trained on how to recruit students as well as how to
successfully facilitate an orientation process that emphasizes a welcoming culture for adult learners.

e Curriculum Development: Staff will be trained on The Excel Center West Central Indiana’s content strategy and
framework, including curriculum maps, lesson planning, and checklists.

e Teaching strategies: Teachers will be trained on best practices for teaching adults in an accelerated format. They
will also be trained in how to support students using differentiation and gradual release of responsibility.

e Special education and English learners: Teachers will be trained on the processes and supports needed to
successfully support students with disabilities and English Language Learners.

e Other positions: Teachers will be trained on the other roles in the building so they can understand how staff will
work collaboratively and in alignment to support students and the mission of The Excel Center West Central
Indiana.

Professional Development Throughout the Year

The Excel Center model is innovative in that it holds classes Monday-Thursday and reserves Fridays for self-directed
student learning and the opportunity for staff to engage in professional development, driven by key data measures that are
most critical to ensuring student success. On a weekly basis, The Excel Center of West Central Indiana staff will look at
attendance and enrollment trends, student work and mastery, and student achievement data. Based on the results of the
data, the school leadership team will identify professional development needs. In between every 8-week term staff will
participate in week-long professional development, in total The Excel Center of West Central Indiana allows for 23
dedicated professional development days throughout the school year. Longer training sessions will be scheduled during
professional development weeks that occur in-between terms and shorter professional development sessions will be held
on Fridays as needed throughout the year. Teachers and coaches will be expected to start their day prior to the student
school day and stay approximately 30-60 minutes after, time that can be used for data/student-focused meetings,
professional learning, and common planning time.

No fewer than 20 additional professional development days will be built into the typical academic calendar annually, and
during the first year, the school will have additional days in order to ensure staff understand the critical components of
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The Excel Center West Central Indiana, launch with fidelity to the culture and model, and get fully grounded and skilled
in the usage of student achievement data to inform instructional improvement.

Evaluation of Professional Development

The professional development program effectiveness will be evaluated based on school-wide and classroom achievement
measures, as well as student improvement on assessments. Furthermore, throughout the school year, The Excel Center of
West Central Indiana staff will review various outcome data. Weekly, the school director will review performance metrics
with the school staff. In addition, term data will be analyzed during professional development rubric discussions held
every eight weeks as part of data reviews. These data reviews and discussions will create a meaningful opportunity to
measure the effectiveness of techniques and interventions used within The Excel Center of West Central Indiana
Classrooms.

School Culture

The Excel Center of West Central Indiana will be designed to meet adults’ learning needs by reflecting the characteristics
of educational environments that benefit adult learners, including open discussion, self-directed learning, and personal
accountability. The Excel Center West Central Indiana's academic environment will prepare students for post-secondary
education, which requires self-direction, initiative, and personal discipline. The school will provide a variety of academic
opportunities for growth that fit students’ needs and learning styles. In order to allow students the freedom to explore

these goals, students will determine the pace and, to some degree, the content of their academic program. Students will
meet with teachers and coaches regularly to review their academic progress to ensure students feel a sense of ownership of
their learning and belonging to the school.

Students who have previously dropped out of school have the freedom not to continue their education, and the students
who enroll will have demonstrated a clear motivation. This distinction is critical to understanding the school culture
expected at The Excel Center of West Central Indiana and how it will promote a positive academic environment. All
students, at some point in their lives, recognized the challenges of life without a high school diploma and made the choice
to return to school. The model is designed around students who have recognized the need for education and have
demonstrated a certain level of motivation to continue their schooling. From the very first day of school, The Excel Center
of West Central Indiana will provide support to these students by helping them overcome life barriers and set realistic
goals to continue their academic progress. Specifically, students will develop confidence in their own abilities, receive
encouragement and support from coaches, and receive advance confirmation that they can be successful in post-secondary
environments by enrolling in dual credit courses. The Excel Center of West Central Indiana will celebrate when students
show growth or positive examples of soft skills. These supports are intended to develop all students’ sense of self-efficacy
in achieving their educational and career goals.

Adult learners benefit from strong relationships with peers and staff which provide consistent support for education,
strengthen motivation to achieve goals, and build resilience to overcome obstacles. The core of The Excel Center model is
fixed-time classes with face-to-face instruction, which will permit teachers to establish relationships of trust, relevance,
and respect with students. Teachers also intentionally provide peer collaboration opportunities to help student build
relationships with one another. Coaches will be a critical part of establishing the school culture within The Excel Center
by helping students navigate challenges in their lives and keeping students engaged and motivated.

The Excel Center staff will work with a population whose challenges are different from those typically experienced in a
traditional high school setting. Thus, staff development will focus on the ways in which staff can interact with students
productively. A critical component of The Excel Center West Central Indiana’s success will be the hiring process,
wherein teachers are selected, in part, based on their emotional intelligence and ability to build relationships with students.

Student Discipline
Excel Center of West Central Indiana students will have made a conscious choice and effort to re-engage in their
education. This informs the approach to student discipline that staff at The Excel Center of West Central Indiana will take.
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The Excel Center of West Central Indiana will take discipline very seriously and view suspensions and expulsions as a
last resort option to ensure a safe and secure school environment.

Philosophy of Student Discipline

The Excel Center West Central Indiana’s philosophy regarding student behavior and discipline is that all students,
regardless of race, gender, age, background, ability, or any other factor, have the right to earn a high school diploma,
while maintaining their basic health, safety, and security. Excel Center of West Central Indiana expects that all members
of the school community will conduct themselves in a manner that upholds and maintains these rights. Students or faculty
who engage in behaviors that negatively impact the ability of students to receive an education, or any individual’s health
or safety, will be dismissed from Excel Center West Central Indiana. This philosophy is consistent with The Excel
Center’s school model, mission, and educational philosophy because it places an emphasis on students and supports them
to overcome any and all barriers to achieving a high school diploma.

In order to ensure that the school’s suspension and expulsion rates remain low, The Excel Center of West Central Indiana
will implement Progressive Discipline Steps. These steps will be taken to help ensure that students are well prepared for
the workforce after graduation and to ensure that students are provided ample opportunities to adjust their behavior prior
to leading to a suspension or expulsion. The school’s discipline policy will be monitored by the school director for legal
and policy compliance. Any changes to the policy will be approved by the school board.

Discipline Policy
The Excel Center West Central Indiana’s student discipline policy is included in Attachment 7.

Supplemental Programming
The Excel Center of West Central Indiana will provide minimal supplemental programming due to the increased support
for students that is already part of the school’s plan.

Summer School
The school will operate five 8-week terms with minimal breaks throughout the year. There will not be a separate summer
school option for students.

Extra-Curriculars

Because the school serves adults, it will not devote time and resources to facilitating an array of traditional extracurricular
programs like sports teams and clubs. However, The Excel Center of West Central Indiana will provide support for
students who are struggling to meet their basic needs and address out-of-class challenges that may impede a student’s
academic progress.

Student Mental, Emotional, and Social Development and Health

The Excel Center of West Central Indiana will utilize a customized curriculum with built-in social-emotional learning and
college and career readiness standards specifically adapted to be relevant to adult learners and focused on future success.
The environment of the school is designed to help students learn important social-emotional skills such as being
considerate to others, problem-solving, and critical thinking. In addition, Goodwill is planning to provide employees at
The Excel Center of West Central Indiana with Mental Health First Aid training, so they are able to support students who
are experiencing mental health challenges.

Other Student-Focused Activities

The coaching model in The Excel Center of West Central Indiana will help students address the life barriers and issues
that prevent students from being academically successful. Coaches will be responsible for keeping students engaged and
motivated in the school. The relationship that coaches will form with students will be a critical factor in student success,
as that relationship will provide security, confidence, and encouragement for students to continue when the work becomes
difficult and life barriers become challenging to manage. Coaches will work to identify potential barriers to students’
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continued education, whether through short-term barriers, such as housing and childcare, or long-term challenges, such as
student self-efficacy and self-confidence. Based on the needs of students, coaches will develop additional student-focused
activities and resources. Examples of what this has meant at other Excel Center locations across Indiana include onsite
food pantries, parenting groups, and professional clothing closets. If students at The Excel Center of West Central Indiana
have certain needs that the school can address, coaches will be responsible for organizing those activities with the support
of the school director.

In addition to coaches helping students access long-term childcare options, The Excel Center of West Central Indiana will
provide free drop-in child care to students while they are enrolled in the school. Students who are parents/caregivers will
be able to bring children ages 6 weeks to 12 years old to The Excel Center of West Central Indiana with them, drop them
off at the Young Learner’s Child Care, and then head to class themselves. The Excel Center of West Central Indiana is
offering this service to ensure students with caregiving responsibilities are able to focus on their studies knowing their
young ones are well cared for under the same roof.

Section III: Need, Demand, and the Community

Student Recruitment & Marketing

The Excel Center of West Central Indiana will be assisted by the marketing staff of Goodwill in the development and
execution of the school’s marketing plan. Goodwill has been serving the West Central Indiana area since 1927 and will
spend considerable time and effort recruiting students by providing information about school through a number of existing
community channels, including:

1. Goodwill’s current services. Goodwill operates 9 retail stores and donation centers in its territory. In order to
support The Excel Center of West Central Indiana and get the word out about the school, Goodwill will place
signage and messaging within its retail stores. Wabash Valley Goodwill plans on promoting The Excel Center in
each of its stores in Indiana. They will be placing flyers as well as posters in the retail stores. There will also be
Excel Center specific signage put up in each store. The retail staff for each store will be prompted with a new
sales delivery for the Round-up program. Each staff member will also get an Excel Center specific label to wear
on their vest. A few brief slides will be played on the televisions behind the counters at each of the stores. There
will also be a banner placed on each sales receipt with information regarding The Excel Center.

2. Partnerships with current and prospective service providers. Goodwill will leverage its current partnerships in the
Terre Haute area to promote The Excel Center West Central Indiana. The school director and Goodwill leadership
will meet with partners throughout the Wabash Valley community to fully explain the aim of The Excel Center
and its target student population. Staff will seek alignment with partners in education and workforce development,
and the public and social services sectors. Goodwill leadership has already met with the Vigo County School
Corporation (VCSC) and plans to continue to cultivate this partnership in hopes of recruiting parents of VCSC
students who did not finish high school. Once approved, information on The Excel Center of West Central
Indiana will be shared with a broader number of organizations throughout the Wabash Valley area that serve the
target student population to develop a vast referral network.

3. News media releases. Information announcing The Excel Center of West Central Indiana will be released via
local media and on Goodwill’s website.

4. Public information meetings. Led by the school director, staff will organize and host community fairs, block
parties, open houses, cookouts, and other events to build momentum and explain to students how the school might
be a good fit for them or their family members. This will allow direct interaction with prospective students who
will be able to meet staff, ask questions, and pick up enrollment application materials. Target locations for public
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information meetings will include public libraries, community centers, etc.

5. New website development. Goodwill will provide information on The Excel Center of West Central Indiana on its
website which will include academic program descriptions, enrollment information, application forms, and
frequently asked questions. The school will also use social media, Facebook, Twitter, and email blasts to
disseminate information about The Excel Center of West Central Indiana and upcoming events.

6. Grassroots canvassing. The Excel Center of West Central Indiana staff will also be responsible for recruiting
students. Staff will arrange booths/stands at fairs and block parties scheduled by other community organizations.
Staff will be organized into groups and spend time knocking on doors in the neighborhood and apartment
complexes surrounding the school location. The goal of this door-to-door canvassing will be to explain the
purpose of the school and invite prospective students to enroll.

These strategies will ensure a broad population knows and understands the purpose of The Excel Center of West Central
Indiana and can share information about the school with people in the area who do not have a high school diploma.

Sufficient Demand

In order to determine the feasibility of opening The Excel Center West Central Indiana, Goodwill first assessed whether
the evidence suggested there is a significant and sustainable level of need within the community it serves. The Indiana
counties included in the study were Vermillion, Parke, Putnam, Vigo, Clay, Owen, Greene, and Sullivan. In addition to
the sheer number of individuals who do not have a high school diploma, the study also assessed if the local job market had
a need for more workers with high school diplomas and industry-recognized certifications.

The study found that the county with the highest need is Vigo County, with 10,464 adults without a high school diploma,
which equates to 12% of the population. The analysis of the job market in Vigo county found a need for more workers
with a high school diploma. As of July 2023, the unemployment rate in Vigo County was 4.5% compared to Indiana’s
unemployment rate of 4.0%.'? One local employer stated that earning a high school diploma would allow many of his
employees to move up within the company into higher-paying positions. The ultimate goal for students who graduate
from The Excel Center of West Central Indiana will be to land good jobs that offer living wages, benefits, and
opportunities for advancement.

The COVID-19 pandemic amplified some of the challenges many students were facing, resulting in the first decrease in
the nation’s graduation rate since 2011. The estimated national graduation rate for 2021 is 86.1%.'* During the 2021-2022
school year, the local school corporation reported a 9.9% dropout rate, indicating that while the local school system is
successfully serving the majority of students, there are some who may benefit from an option like The Excel Center of
West Central Indiana in their community.

In addition to the lunch and learns that have been held and The Excel Center tours that have been had there have been
many meetings with local organizations. Meredith has made multiple presentations to the Terre Haute Chamber of
Commerce. She gave a presentation to the Indiana Agricultural Institute, a group of 20 leaders from the Indiana
Agricultural Community. We have also given a presentation to the Terre Haute Breakfast Optimist Club, a local
philanthropy group. She also gave presentations of was the featured speaker for the following agencies: Next Steps,
CODS, Downtown Terre Haute Rotary Club, and Drug Free Vigo County. She also spoke with The United Way of
Wabash Valley’s Job Skills Impact Council and the Wabash Valley Community Foundation’s Quality of Life meeting.
We foresee many of these agencies providing referrals for The Excel Center of West Central Indiana. We also plan on
speaking with local manufacturers as that will be a major industry for our students to earn certifications towards. We also
plan on forming partnerships with the local unions as our students could also earn certifications that will help them move

12 STATSINDIANA Indiana’s Public Data Utility. Accessed September 7, 2023. Retrieved from
https://www.stats.indiana.edu/profiles/profiles.asp?scope_choice=a&county_changer=18167

13 Building a Grad Nation: Progress and Challenge in Ending the High School Dropout Epidemic, 2023
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onto those lucrative union jobs. Another industry that we will form a partnership with will be the local healthcare
providers. Certified Nurses Assistant is one certification we will offer to our students. Partnering with the local healthcare
providers will afford our students a great opportunity to seek employment in the healthcare field.

Other School Options
No other adult high schools are currently operating in Vigo County.

Attachment 9 includes a list of the public high schools that will be located near The Excel Center of West Central Indiana
High School.

Parents & Community

Prior to even submitting this charter application, GWE has engaged in an extensive community outreach campaign to
gauge the interest of the community in supporting a school like The Excel Center. The feedback from the community has
been overwhelmingly supportive of the idea of bringing The Excel Center to Terre Haute. The Excel Center of West
Central Indiana plans to be a community resource that brings together individuals, families, and partners.

Family-School Partnerships

It is unlikely that many parents of students will be involved in the school for the main reason that The Excel Center of
West Central Indiana will be an adult high school. Students in The Excel Center will have a higher degree of
independence than traditional high school students because many students will be their own guardians and may be taking
care of their own children. The school has been designed with the expectation that most students will live on their own
and are more likely to be responsible for their own lives.

As noted in its enrollment policies, The Excel Center West Central Indiana’s target population will be adults, however,
students as young as 16 will be accepted on a case-by-case basis and with the support of the minor student’s guardian. In
cases where students are still below age 18, The Excel Center of West Central Indiana staff and coaches will make every
effort to work with parents just as traditional high schools. Coaches will communicate school expectations with parents,
provide opportunities for parents to be involved with the life of the school, and work with families to address any
challenges or barriers that may keep younger students from continuing their education. Coaches will be the primary
liaison between the school and the families of The Excel Center students. Coaches will meet with students and their
families to understand the family dynamics affecting student success.

Available Community Resources
The Excel Center of West Central Indiana will have working relationships with a number of partner organizations that
will be critical to the success of the school.

The Excel Center West Central Indiana’s most significant partner will be Wabash Valley Goodwill. Goodwill will support
The Excel Center of West Central Indiana by providing back-office support for school operations, allowing The Excel
Center of West Central Indiana staff to focus most of their efforts on providing quality educational opportunities for
students. Goodwill will support The Excel Center of West Central Indiana with a variety of in-kind support services,
including
e Use and maintenance of Goodwill facilities;
e Administrative support through accounting, IT services, marketing, and HR practices;
e Some Excel Center students will have been employees of Goodwill, or family members of students will be able to
find employment through Goodwill; and
e Connecting students and their families to resources in the community. Goodwill maintains solid working
relationships with a number of community-based organizations, not-for-profits, and public organizations.

As the largest community college in Terre Haute, Ivy Tech Community College will be the school's primary educational
partner. The Excel Center of West Central Indiana will build on Ivy Tech’s dual credit course offerings for high school
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students. In the dual credit arrangement, students at West Central Indiana Goodwill will be dual-enrolled as both an Excel
Center and an Ivy Tech student, and completion of an Ivy Tech course will grant both high school and post-secondary
credit. This will be offered to students all at no cost. Below is a list of agencies that have supported bringing The Excel
Center to West Central Indiana. Many of these agencies will also be excellent referral sourcesvor community partners
moving forward.

Next Steps

CODA

Downtown Terre Haute Rotary

Drug Free Vigo County

Breakfast Optimists Club

Terre Haute Chamber of Commerce

Indiana Agricultural Institute

United Way of the Wabash Valley — Job Skills Impact Council
Wabash Valley Community Foundation — Quality of Life Council
CASY

Indiana State University

Ivy Tech Community College

Phoenix House

Grievance Policy
The Grievance Policy is attached as Attachment 10

Section IV: Start-Up Plan

The Organizer
Goodwill Workforce Enterprises is registered to do business in the state of Indiana and has applied to the IRS for federal

tax-exempt status.

Included in Attachment 11 are:

501(c)(3) application GWE submitted on September 29, 2023,
GWE’s Articles of Incorporation,

GWE’s approved Bylaws with Board Chair signature,

GWE’s Code of Ethics Policy, and,

Conlflict of Interest Policy

The statement of Assurances is included as Attachment 12

Start-Up Plan
The Excel Center of West Central Indiana plans to partner with GEI for support during the time leading up to school start-

up and for the first year of school operation. GEI will provide The Excel Center of West Central Indiana staff with 120
hours of training, support with student recruitment, lesson plan development and curriculum support, student information
system implementation, and more. All decisions will be made by GWE and GEI will provide support and
recommendations based on its knowledge of operating The Excel Center school model in other Indiana communities.

Included as Attachment 13 is a detailed start-up plan
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Transportation

The Excel Center of West Central Indiana will not provide transportation for students directly due to the extended hours
of operation and schedules that will vary for each student and change every term. The school will, however, ensure
transportation is not a barrier that prevents any student from attending school. To accomplish this, The Excel Center of
West Central Indiana will use several options for student transportation:

e Public Transportation. The Excel Center of West Central Indiana will be located on or near a Terre Haute Transit
bus line and students will be provided with a bus pass, free of charge. Based on data from the American
Community Survey, only a small percentage of workers age 16+ in Terre Haute use public transportation,
therefore The Excel Center of West Central Indiana staff may need to help students understand how to navigate
the bus system.

e Private Vehicles. The population of Terre Haute relies heavily on personal vehicles and since students are adults,
many students will either own cars or have access to them and will be able to transport themselves to and from
school. In situations where students’ own vehicles, but traveling to school creates a financial burden, gas cards
will be provided to students to ensure they have the ability to travel to and from school.

e Carpooling. The close-knit student community of The Excel Center of West Central Indiana will lend itself to
carpool arrangements.

e Walking/Biking. Each new school that opens will be located in areas with significant need which will maximize
the ability for students to walk or bike to school.

The Excel Center does not anticipate scheduling extracurricular events like field trips or athletic events, although college
visits will be encouraged. To ensure students who are homeless or with disabilities are able to access school, The Excel
Center of West Central Indiana will be located on a bus route. Terre Haute City Transit runs Wheels to the World, an
ADA-compliant Paratransit service. The special education coordinator will ensure all students have adequate
transportation that complies with IEPs or Section 504 plans.

Safety & Security

Safety of The Excel Center of West Central Indiana students and staff is the utmost priority of the board and school
leadership. The school intends to install locking doors that can only be opened by staff badges or by designated staff who
are able to allow students to enter. Teachers and coaches will develop close relationships with students which will
encourage students to inform staff of any potential threats or safety risks.

A member of The Excel Center of West Central Indiana staff will participate in the Indiana Department of Education
School Safety training. In addition to the annual training, the school will develop a school safety plan prior to opening and
conduct all required trainings and drills.

In addition to these measures, Goodwill’s facility team...

will strive to operate every aspect of our organization and operation as safely and efficiently as possible. Periodic audits
are conducted at each facility to ensure that all components are in good working order. An audit is conducted every month
by a member of the Transportation Department who utilizes a detailed checklist and has been trained as to what specifics
need to be inspected. Should any defects be discovered and not able to be corrected at the time of discovery, a work order
is then generated, and the repair is scheduled.

In addition to the monthly audits, the Logistics and Safety Director conducts an audit no less than once every quarter at
each facility.

Included as Attachment 14 is the schools’ Liability Insurance Policy

Student Admissions & Enrollment
Included as Attachment 15 is The Excel Center West Central Indiana’s Enrollment Policy

Indianapolis-based Schools
NA
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Virtual Charter Schools
NA

Section V: School Finance

Budget
The Excel Center of West Central Indiana is planning to outsource its school finance and payroll to an experienced

provider in the community. A contract has not yet been signed but GWE has already started reaching out to experienced
providers to find the right partner for this work. In addition, the school will be supported by Goodwill with finance
functions.

Systems & Processes

Goodwill follows Generally Accepted Accounting Principles (GAAP). Day-to-day financial management will be provided
by the Director of Finance for Goodwill. The school will be audited on an annual basis and Goodwill has years of
experience undergoing financial audits. Goodwill institutes rigorous internal financial controls to ensure the following:

e Proper segregation of duties;

e Authorization and processing of disbursements; all disbursements properly authorized and processed in
accordance with established policies and procedures; and

e Banking arrangements/reconciliation; Goodwill maintains bank accounts in federally insured, non-speculative,
commercial bank or credit union accounts.

Included as Attachment 16 is the Budget Projections Workbook and Attachment 17 is the Budget Narrative

Attachment 18 is not applicable as Goodwill Workforce Enterprises is a new nonprofit.

Facility

Goodwill leadership is currently engaged in the search for an approximately 20,000-square-foot suitable facility to house
The Excel Center West Central Indiana. The school will most likely be located in the 47804 or 47807 zip codes, which
were chosen based on the needs of potential students in those areas, access to public transportation, and with community
support. These 2 zip codes contain the second and third largest concentration of students we are trying to serve. There is
not a Goodwill presence in this area which will allow Wabash Valley Goodwill to open a store in the same building as the
school. This will allow The Excel Center of West Central Indiana to offer flexible employment opportunities to our
students removing a barrier to their education. Goodwill has a dedicated Facilities Director who is well-versed in the Terre
Haute community and understands the needs of the school in terms of sizing, building criteria, location, etc. Through its
retail operations, Goodwill’s Facilities Director has extensive experience managing compliance with federal, state, and
local health and safety requirements. Dan Davis has more than 18 years of experience in managing the facilities for
Wabash Valley Goodwill and more than 15 years in outdoor maintenance. This includes that all facilities managed are
compliant with all local, state, and federal policies and procedures. He will bring this extensive knowledge to The Excel
Center of West Central Indiana to ensure that our students are safe and our facilities sound.

In addition to this internal expertise, Goodwill is also consulting with Cushman & Wakefield, an Indiana-based real estate
developer to find the right location. Cushman & Wakefield has previously been utilized by GEI and is well-versed in the
needs of a facility for The Excel Center school model. The Goodwill team has been diligently touring locations and
reviewing potential leasing options in preparation for opening The Excel Center West Central Indiana.

e A building that is approximately 25,000 square feet is being considered in the 47804 zip code. Not only will this
building house the school but there is the possibility for a retail space as well. This retail space could potentially
provide another revenue stream for the school. Wabash Valley Goodwill in currently in negotiations with the
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owners of this space. Once an agreement is reached all appropriate local, state, and federal agencies will be
consulted with to ensure we are compliant will all agencies.

Indianapolis-based Schools

NA

Attachment 1 — Applicant Group Resumes
This attachment contains resumes from the following individuals:
Goodwill Workforce Enterprises Governing Board Members

Betsy Peperak
John Lukens
Kristin Craig
Leah Allman
Rene Hankins
Mary Halsted
Ryan Keller

Key Members of the Applicant Team (Staff)
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Meredith Osburn
Carl Conwell
Lisa Walker
Darin May



e Dan Davis

Members of the GEI national office team that will support the training and opening of the school include
Betsy Delgado

Jaylyn Brown

Katie Bustamante

Khalilah Palmer

Sarah Thomas

41



BETSY PEPERAK
CHIEF OPERATING OFFICER

SOLUTIONS

RIL SOLUTIONS

1125 Wabash Avenue

Terre Haute, IN 47807

Phone 512-870-4773

Emall bpeperak @rjlsolutions.com

EDUCATION

MASTER OF LEADERSHIP
DEVELOPMEMNT

Eaint Mary-of-the-Woods College
February 2019

GPA: 4.0

Concentration: Organizational Leadership
Thesis: Promoting West Central Indiana
through a Regional Branding Initiative

MASTER OF ARTS IN ENGLISH
Eastern lllinois University

December 2012

GPA: 4.0

Concentration: Professional Writing
Thesis: Grant Writing

BACHELOR OF SCIENCE
Indiana State University
May 2008

GPA: 3.89

Major: English Teaching
Minor: Creative Writing

WORK HISTORY

RIL SOLUTIONS
chief Operating Officer, 2021 to Present
= Design, implement, and manage business operations and strategies that
affect office procedures, employee job duties, dient work, and more.
= Research, develop, establish, and coordinate operstional
procedures,palicies that promete the oulture and visicn.
= owersee finandal well-being of the organization by providing financial
regorts and projections, preparing growth plans.and directing staff.
= Manage the company finances and budget incuding cash flow, payrell,
financial projections, accounts payablefreceivable,and tax preparation.
= Serve as quality control for RIL Sclutions in all areas including contract
management; client deliverables including grants, advocacy and strategic
communications products; and operational /HR policies and procedures.
= Develop and manage HR policies and procedures induding onboarding
new employees, preparing job descriptions, etc.
chief Financial Officer, 2020 to 2021
= Developing financdial well-being of the organization by providing financial
regorts and projections, preparing growth plansand directing staff.
= Owverseeing financial operations of the company including development
and management of the cperational budget
= Managing all aspects of the company finances including cash flow,
acoounts payable/recevable.
= working dosely with third-party vendors on payroll and tax preparation.
= Serving as executive-level suppert to the strategic communications
department.
= Serving as quality contrel for RIL Scluticns in all areas including contract
management; client deliverables including grants, advo@cy and strategic
communications products; and operational /HR policies and procedures.
= Fadlitating the AL team's efficient and effective use of project
management softwara.
Director of Strategic Communications, 2018 to 2020
= Develop and implement communication plans for dients
* Coordinate media for clients
= Design and write promotional materials for dients induding branding,
website, social media presence, print materials, press releases,
news|etters, etc.
= Communicate with cliernts during legislative sessions including lobbying
reports/bill tracking, legislative session updates, etc.
* Manage the company’s website, social media, newsletter, public
relations, and finances
= Serye as site supervisor for interns of the company
Media Relations Manager, 2017 to 2018
= Write press releases for the company and clients
* Manage the company’s website, social media, newsletter, and finances
= perform basic office management daily functons
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BETSY PEPERAK
CHIEF OPERATING OFFICER

BOARD APPOINTMENTS
TERRE HAUTE CHILDREN'S

MUSEUM BOARD OF DIRECTORS

Member since 2022
Status: Active

VALPARAISO UNIVERSITY
WOMEN IN LEADERSHIP
CERTIFICATION PROGRAM
ADVISORY BOARD

kember since 2023

Status: Active

VIGO COUNTY EXCEL CENTER
SeCremary

hember since 2023

Status: Active

CERTIFICATIONS

COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG)

Indiana Office of Community & Rural
Affairs (DCRA)

lanuary 2019

Status: Active

REFERENCES

KRISTIN CRAIG
Terre Haute Chamber of Commerce

ECraigEterrenautechamoer.com

DUKE BENMETT
Miayor, City of Terre Haute
duke bennett@terrehaute.in.gov

WORK HISTORY CONTINUED

SAINT MARY-OF-THE-WOODS COLLEGE
Adjunct Faculty, 2016 to 2019
= Design and implement technology-rich instruction, maintain acourate
student records, facilitate classroom discussions, plan supportive learning
activities
= Teach intro te Literature, Intro to Composition, and Intro to
Communication courses
* Manage courses on DistanceZ Learning Brightspace learning platform
= Conduct individual student conferences
= pzzess students formally and informalby
Communications Manager, 2013 to 2016
» Developed and implemented communication plans
= Coordinated and managed social media for the instivution
= Served as Assistant Editor of the Omyx alumnae/i magazine
= Wrote and edited copy including news releases, feature articles, web
content, etc.
= Executed distribution of electronic communications
= Aszzisted in the development of strategic commiunications

COMMUMNITY NEWSPAPER HOLDINGS, INC., TRIBUNE-STAR
Advertising Acoount Executive, 2012 to 2013
= Manage business accounts currenty adwertising with the newspaper
= Locate and sell to new prospects
= Lay out ad design and copy for compaosing

EASTERN ILLINOIS UNIVERSITY WRITING CENTER
Presidential Grad Assistant/Stats Coondinator, 2011 to 2012
= Assisted undergraduate and graduate students with various elements of
academic writing including generating topic ideas, writing thesis
statements, developing ideas, integrating sources, and following proper
documentation guidelines
= Prepared weekly and semester reports based on appointment sEtistics
and feedbade forms

PARIS HIGH SCHOOL
Language Arts teacher; Newspaper sponsor, 2009 to 2011
= Designed and implemented technology-rich instruction, maintained
accurate student records, faciliated classroom discussions, maintzined a
classroom blog to keep students and parents informed of lessons,
assignments and due dates, evaluated student work
= Taught Journalism, Composition and Literature
= supervised production of the school newspaper and news network
= Planned supportive learning activities
= Executed range grading scheme in writing classes
= conducted individual student conferences
= Coadhed students leoking for extra assistance with their course work
= Compased Curmiculum Maps fior all classes aught
= Wrote propasals for new English electives
= pzzasced students informally and farmalby



JOHN LUKENS

820 Ridge Road, Terre Haute, IN 47803 Phone: 812-249-0326

EDUCATION

Graduated Indiana University School of Business
1976

EXPERIENCE
Commercial 5ales representative, sales manager, Chief executive officer

Forrest Sherer Insurance

1977-2020

COMMUNITY INVOLVEMENT
*  Union Hospital Board, 22 years

* Union Hospital Board Chair, B years

= Wabash Valley Goodwill Board of Directors,
25 years

+ Past Board Chair of Greater Terre Haute

Chamber of Commerce

# Past Director of Wabash Valley Community

Foundation

= Past Director of Vigo County School

Corporation Education Foundation

+  Current Board Member of First
Congregational Church
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Kristin Craig
kristincraig611@gmail.com - 812.208.6065

Skilled, motivated and creative professional with 20 years of experience in the West Central indiana nonprofit and

business environments. Experienced in organization management, strategic planning, fundraising,
nonprofit finances and community development.

— PROFESSIOMAL EXPERIENCE —

Teme Haute Chamber of Commerce — Terre Haube, 1N
Executive Director, July 2019 - Present
Director of Operations and Communications, July 2012 - Jume 2019
Finance Coordingtor, August 2010 — fane 2012
Communications Conswlitant Moy 2008 — August 2009
Vice President - Marketing & Commurications, Apnuary 2003 — August 2006

During my tenune with the Chamber, | have worked in a variety of roles and learmed every aspect of the
organization from administration and financial management to marketing and communi cations. A few of my
specific skills and abilities are lsted bebow.

Strategic Planning

Guided development of See You in Terre Haute 2025 Community Plan
Developed Action Plan, gathering key input from board and community leaders
Expanded umbrella organization to indude multiple partners and agencies

Dperations & Financial Management:

Handled all accounts payable and receivable
Developed and implemented annual budget
Streamiined membership database procedures, incCluding: report writing and web integration
Managed annual review and audit processes

Communications & Marketing:

LI I B I B B

Managed brand management throughout all aspects of organization

Spearheaded total website re-design

Created and Implemented Social Media Strategy for multiple accounts

Streamiined communications, induding: weekly eNewsletters

Raised brand awareness by writing monthly newspaper column

Developed a wide variety of community surveys; Analyzed and reported data

Coordinated event marketing, including creation of: logos, flyers, emails, newspaper and television ads
created a wide array of printed marketing materials, induding: Annual Reports and Membership Directory

additional Highlights:

Organized partnership with Wabash Valley Human Resources Assodation

Planned and supported all events, induding: Golf Outing, Annual Meeting, After Hours and Seminars
Administered Chamber Foundation {501{c){3) entity) including: grant preparation and financial oversight
Assisted in Development of framework for community health initiative, Better Health wabash valley
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— COMMUNITY INVOLVEMENT —

| greatly value involvernent in the community and have served with the following groups:

L I B B B N I B

Indiana Chamber Executives Association Board of Directors

Goodwill Industries of the Wabash valley

valley Professionals Community Health Center

Art Spaces, Inc.

Leadership Connect of west Central Indiana (formerly Terre Haute Young Leaders)
Terre Haute Tomormow — iImage and Communications Action Teams

‘wiabash valley Human Resources AssoCigtion

‘Wabash Valley Crime Stoppers

valley child Development Center

— EDUCATION —
Bachelor of Arts Degree, Saint Mary-of-the-Woods College
Graduation Date: May 2003 GPA- 3.5/4.0
Major: lournalism, Minor: Marketing

Master's of Leadership Development, Saint Mary-of-the-woods College
Graduation Date: May 2016



LEAH ALLMAN

7358 Barbarg Cowrt » Terre Houte, [N 47802 » 8122303468 «Jaliman03&gmail. com

PROFESSIONAL EXPERIENCE

vy TecH Communimy COLLEGE

E d - - - - e - d - - d e g - -
Dwring the summer of 2017, an vy Tech statewide restructure eliminated consolidated regions.
Among other significant organizational changes, the new structure induded expansion to 20 hy Tech
campuses statewide and bifurcation of Student Affairs to two cabinet roles: Vice-Chancellor for Student
Success and Vice-Chancellor for Enrollment Services. The Vice-Chancellor for Enrollment Services includes
oversight for all enroliment management (admission/recruitment, financial aid, VA services,

express enrollment, registration,/records, Greencastle Campus, and K-12/dual credit/college connection

coaches.)

Highlights ond Accompiishments

In 2020, the college implemented Salesforce as our CRM.  Our team was well prepared for this
implementation as we conducted change management sessions and utilized a variety of channels to
communicate this plan and build buy in and support from our team. | served on the leadership team
as the college launched Salesforce on 19 vy Tech campuses statewide. We built our case load
recruitment plan in phases. Our Terre Haute/Greencastle conversion rate is consistently one of the
top 3 in the vy Tech system. | am engaged daily with this strategy and utilize an amazing dashboard
built in Salesforce to coach, tweak, and improve our plan and assure accountability for results. Our
conversion rate for fall 2022 is currently at 43.5% as we begin our second 8 week fall 2022 term.

| led a cross functional team from vy Tech to create a cohort-based initiative with our nearby four-
year partner, Indiana State University. This program, Pathway to Blue, launched year one during
covid as we pivoted to a fully virtual recruitment plan. This program, now sitting at nearly 30
students, is taught by vy Tech faculty on site at Indiana State University.

Collaborating with the largest school district in our service area, we are in the process to fill coach
positions to increase the post-secondary participation rate in our community. We launched a "sprint
team” in the fall of 2022 that successfully grew dual credit enrollment from nearly 12%: as we
approach spring enrollment next month compared to end of year for 2021-2022.

In partmership with the academic team, implemented dual enrollment (campus-based courses for
high school students) programming to support fall enrollment and assist high school students to work
toward their vy Tech aredential and convert to degree seeking students upon high school graduation.
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In collaboration with our workforce alignment team, academic team, and local business partners,
implemented the Achieve Your Degree program that allows employees to utilize company tuition
assistance with deferred billing in a concierge format. Current enroliment is Achieve Your Degree is
190 headcount as we help companies and entities to build their own talent pipeline from within.

= NanceEnor 14 LFii[= d gias d == il H b L £L

Selected as Vice-Chancellor for Student Affairs for newly consolidated region. Responsible for supervision
of 16 direct reports and nearly 50 full time employees. Position included seat on Chancellor's Cabinet and
board of trustee role at both campuses. This role included: Title IX, disability services, student life,
finandal aid, veterans affairs, student success/wrap around services, mental health services,
admission/recruitment, academic advising, express enrollment, registration and records, student judicial,
on campus child care center, campus food services, wellness center, career development, new student
orientation

Highilights aond Accomplishments
Implemented strategies at the Southwest Region to mirror those in place at the Wabash Valley
Region to improve retention by fully utilizing early alert/case management software within the
academic advising team and imbedding similar strategies with faculty. Fall to spring retention
improved from 66% to 70%. This was the highest improvement in retention in the lvy Tech
system. Responded quickly in organizational gaps to consolidate positions and develop recruitment
plan to increase enrollment from direct from high school market. Initiated the Student Success and
Retention team at the Southwest Region. Continued to oversee comprehensive services and
programs at the Wabash Valley Region (110 miles separate the two Campuses).

Vice-Chancellor for Student Affairs-Wabash Valley Region, 2000-lanuary 2015

Chief Student Affairs Officer providing leadership for functional areas including admissions/enrollment
management, veteran’s affairs, academic advising, transfer services, career services, disability services,
Title ¥, student judicial, student life, new student orientation, student success/counseling services,
fimancial aid, academic advising, and Express Enrollment Center.

Highlights and Accompiishments

Prepared the regions student affairs strategic plan; participated as regional student affairs member
involved in achieving a ten-year regional re-accreditation; co-lead for implementing the student
module for the Banner enterprise-wide information systems; served on the statewide core team for
Achieving the Dream to focus on increasing student completion; implemented strategic interventions
in requiring New 5tudent Orientation (N30}, mandatory academic advising and the development of an
Individual Academic Plan (LAP) for all new degree seeking students; implemented an academic advising
center; planned and developed fadility and programming for Student Commons area to indude coffee
kiosk, on campus food service, and informal gathering spaces for students, faculty, and staff; designed
and implemented comprehensive student life plan to indude new fitness center, Student Leadership

Academy, and expanded Veteran Affairs services by applying and receiving the Military Family
Research Institute grant.

Di ¢ Admission. 19982000



Responsible for new student recruitment, new student intake, advisement, and orientation.

Highlights ond Accompliishments

Re-organized data entry to improve accuracy and efficiency; developed filing/imaging system,
acceptance letters, and a recruitment tracking system; initiated outbound calling student
telecounseling program; arganized high school/middle school counselor connections via off campus
breakfast meetings and on campus information programs; developed and initiated on-campus
recruitment programs, convened a team and developed an on campus community day that brought
parents and their children to campus for hands on funfeducational activities; implemented early

outreach to high school sophomores and juniors in the region through the College Board's Student
Search Program; implemented Admission Office indexes to measure outcomes and improve processes

InD1anA STATE UNiversITY, TERRE HAUTE, INDIANA

Director of Admission, 1995-1998
Responsible for the planning, implementing, and evaluating of all recruitment activities

Highlights and Accompiishments

Responsible for hiring, supervision, training and evaluating a staff of 16 incduding seven professional
staff; initiated early outreach program to middle schools and on campus recruitment programs to
target specific student populations (high school sophomores, minority students, high achieving
students); utilized the College Board - Enrollment Planning Service to pinpoint high schools in
geographic markets that contained the best prospects, utilized Ruffalo Cody to qualify and grade
prospects and target staff and department resources accordingly. Served as the primary administrator
whio worked with the Department of Athletics at Indiana State University.

Associate Director of Admissions, 1989-1995
Responsible for the day-to-day operation of the Office of Admissions

Highlights and Accompiishments

Supervised, evaluated, and trained all admissions administrative staff, developed extensive staff
training, team building, and evaluation process to improve leadership skills, productivity,
professionalism; planned, coordinated, assigned, and participated in travel around the state of
Indiana for the purpose of student recruitment; coordinated the development of all recruitment
materials and applications; organized and implemented a personalized search process to 56,000 PSAT
takers; planned and coordinated high school counselor workshops; organized and participated in all on

and off campus recruitment programis. Served as the primary administrator who worked with the
Department of Athletics.

Assistant Director of Admissions, 1983-1989
Responsible for an assigned travel territory within Indiana
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Highlights ond Accomplishments

Responsible for a travel territory that included 90 high schools; participated in all on and off campus
recruitment programs; organized off campus registration programs in Evansville and Vincennes; met
with prospective students and parents; served as liaison to the Athletic Department and Alumni Affairs
Office; conducted certification of all NCAA eligibility for new student athletes at the University

COMMITTEE INVOLVEMENT

Chancellor's Cabinet, 2000-present

Student Success and Retention Council, 2000-pr

Salesforce CRM statewide selection and implementation team - July 2019-present
Statewide Strategic Planning Team — co-lead goal 2/strategy 2.4 - May 2018-Present
Higher Learning Commission Leadership Team (Terre Haute Campus) — 5/2017-2019
Achieving the Dream Core Team, 2009-2011

Co-chair, Student Success and Retention Council 2009-2018

Co-Lead, Banner Student Implementation Team 2006-2009

PROFESSIONAL MEMBERSHIP

National Association for College Admission Counseling (MACAC)
Student Affairs Administrators in Higher Education (NASPA)

PROFESSIONAL ACCOMPLISHMENTS — COMMUNITY ENGAGEMENT

TACAC Admission and Financiol Aid Congress Planning Committee, Program Chair, 1991, General Chair,
1992

Co-Presenter, “Monetary Manipulation and Magic,” AACRAQ National Conference, Orando, Florida, 1993

Co-Presenter, “A ‘Taste’ of the Admissions Middle Management Institute, “IACAC State Conference,

Indianapolis, Indiana, 1993

Co-Presenter, “From Viewbook to Newsletters: Publications for Admissions Office,” IACAC State

Conference, Indianapolis, Indiana 1993

Co-Presenter, “What Your Director Hasn't, Can't, and Won't Tell You,” IACAC State Conference,

Indianapaolis, Indiana

Co-Presenter, “Communication, Trust, and the Importance of Healthy Relationships in Building Successful



Teams,” vy Tech Community College Student Success Conference, French Lick, Indiana, April 2018
Simplex Facilitator Training (level 1), Creative and Collaborative Problem Solving, September 2017
Publication: Community College Jouwrnal, “She’s Come Undone™ Allman, Valentine, and
Valentine
Publication: NMACAC Journal of College Admission, Fall 2012, “5he’s Come Undone™ Allman, Valentine, and
Valentine
NACAC Bulletin, Featured Member Spotlight, March 2013

Certificate of Completion, Leadership from the Heart by Brandon W. Johnson, Class 400, November 2011

President, Terre Haute South Vigo High School Athletic Booster Club, 2012-2014
Board Member, Family Services Assodation Counseling, 2012-2018

Kiwanis of Greater Terre Haute, 2009-present

Kiwanis of Greater Terre Haute, Bringing Up Grades (BUG) team captain, 2010-present

EDUCATION
Master of Science in Physical Education Indiana State University, Terre Haute, IN
Bachelor of Science in Physical Education Indiana State University, Terre Haute, IN
Lincoln Trail Community College Robinson, lllinois

REFERENCES

Available upon request
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René Hankins

5231 Prairie Court 812-229-1122
Teme Haute, IN 47805 arhankins@frontier.com
EXECUTIVE SUMMARY

Experienced professional with dynamic ability to self-manage projedts, multi-task and provide leadership to a
team. Known for the ability to ddentify the need for change and provide innovative solutions that lead to
success. Educational background with emphasis in curriculum design, administrative systems and customized
program development. Career emphasis on helping students reach their fullest potential.

ProFessionaL EXPERIENCE

j — Teme Haute, IN Sept 2017 - Present
Rose-Hulman — www roze-hulman edu

Director of Pre-College Outreach

#  Attend the National Science Fair and World Robotics Competitions to recruit talented STEM students to
Rose-Hulman.

#  Meet with prospective students and families to provide information about Rose-Hulman for an informed

#* Represent Rose-Hulman at select college fairs, and enter prospects into our SLATE system to track students
in the recruitment funnel.

*+ Organize events on campus that outreach to younger students and nbroduce them to science, technology,
engineering and mathematics.

+ In colleboration with faculty, plan and organize summer camps for Rose geared towards high school

students,
* Teach RHIT 100 — College and Life Skills to entering freshman. Help students with the transition to college.
Lyy Tech Community College - Terre Haube, IN July 1938 — Aug 2017

Changing Lives - Making Indiana Great — www.ivvtech.edy

Executive Director of Dutreach — (April 2012 — August 2017)
Interim Executive Director of Outreach — {July 2011 — April 2012)

* Developed and supervised the College Connection Coach program. Responsible for 14 coaches serving 36
schools. Provided students and parents with pathways for college attainment.

* Coordinabed agresments at 52 high schools for Dual Credit Programming, including professional
development for instructors,

* Developed, implemented, and evalusted long-range goals and annual chjedtives for outreach sites,
intermational relations and secondary partnerships that contribute to campus enrollment objectives.

* DProvided Leadership for three outreach locations: Parke County Learning Center, Martin Luther King
Center, and Greene County Leaming Center,

* Planned and administered program budgets and work dosely with Advancement to identify opportunities for
Foundation growth and grants related to Outreach, Worked closely with the Evansville campus to obtsin a
Toyota Grant to help support the College Connedion Coach program for $25,000.

* Establiched intemnational relations and recruitment including foreign community partnerships, faculty and
student exchange programs and intemational business development opportunities.

* In collaboration with Academic Affairs, Student Services, and Corporate College, planned strategies to
support cutreach growth, delivery of instruchion and student activities at the sites,

* Developed and maintained positive community relations by staying abreast of educational and community
issues,

* | ead new programming at outreach centers, including Business and Entreprensurship Services Center, new
block scheduling options, community events, etc.
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WorkOne System Director — (February 2009 — June 2011)

* Managed $2.4 million dollars in grant funds. Allocated funds to counties for assisting customers with
training and employment opportunities,

* |ead and managed a team of up to 45 employees, Induding a combined staff from two organizations.

* Responsible for hiring, training, and evaluation of WorkOne service provider staff,

* | aunched and managed a successful online tracking system that provides over 300 eledronic records
detailing client expenses and financial obligations.

* Set policy and procedures for service provider employees that are in compliance with the Workforce
Investment Act, the Department of Workforce Development, EEOC and DOL regulations and guidelines.

* Connected the six county offices through the use of eledronic communication and scheduling products.

* Acsisted in the relocation of four county offices. Responsible for IT set up, and implementation of the
new integration miodel,

* Implemented the joink registration process for ABE providers and WorkOne. Served on ABE/WorkOne
committee, creation of the registration packet, and training for the staff.

Manager, Workforce Economic Development — [May 2008 — February 2009)

Responsible for sales and coordination of training activities for local business and industry.

Collaborated with local hiring managers to create customized programs for employees.

Cultivated and established relationships with business and industry leadership.

Recruited and hired up to 20 adjunct faculty to teach specialized training courses.

Committee member that ocutlined the Customer Relationship Management (CRM) process flow and made
recommendations for system,

Manager, Workforce Certification Center — (February 2001 — May 2008)

* Darticipated on the initial team of managers to open and operate the Workforce Cartification Centers for
Ivy Tech Community College.

* Sarved on the statewide committee for Workforce Certification that provided leadership and direction for
thie growth of the centers.

* Applied for intemal grant money that brought more than $200,000 to the Wabash Valley Region for new

certification training equipment and curriculum.

Increased number of certifications awarded by incorporating the exams as part of a student’s course,

Megotisted test voudhers and continually reached out to new testing vendors to be a part: of the network.

Designed and implemented an online tracking database for the college's inventory of exams.

Trained & center staff and ensured proctors had the credentials necessary to administer exams.

Administered employee assessments for 17 local companies and provided hiring solutions.

Adjunct Instructor — {July 98 — August 2017)
* Certified Instructor for Microsoft Office and basic computer courses.
* [Instructed both credit and non-credit courses.
* Coordinated and fulfilled training activities with local companies.
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René Hankins | Page 3

EDucATION AND CERTIFICATIONS

Indiana State University - Temre Haute, IN — Master of Science, Curriculum, Instruction and Media Technology
{Technolegy Coordinator) — 2007

Indiana State University - Terre Haute, IN — Bachelor of Science, Business Education — 1599

Indiana State University - Temre Haute, IN — Bachelor of Sdence, Administrative Office Systems - 1996

State of Indiana Teaching License - 5-12

Mational Career Pathways Certification (MCPN)

Microsoft Office Specialist - Authorized Instructor

DISC - Instructor Certification

ServSafe Food Manager Certification

CPR/First Aid

Test Administrator for Various Vendors - (Pearson VUE, Prometric, ACT, eir.)

Campus AND COMMUNITY INVOLVEMENT

United Way Account Manager

IN Girls Collaborative — Leadership Team

Greater THAMN Representative

Wabash Valley Goodwill Industries, Inc. — Board Member

Wabash Valley Intemational Consortium Member

Academic Business Council Member

CorChair of Green Committee — Ivy Tech Community College

Member of Diversity Committee — Ivy Tech Community College

Graduate of Leadership Academy — Ivy Tech Community College

Graduate of Leadership from the Heart — TEAM 403

Graduate of the Executive Leadership Cohort for Ivy Tech Community College
Co-Owmer of Yogurt In Lowe, Plainfield, Indiana {July 2015 — December 2018)
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Resume
Mary 5. Halsted
1120 E. Davis Dr., #737
Terre Haute, IN 47802

Summary: Approximately 30 years' experience in employment, Human
Resources, recruiting

Education: The University of Michigan, Ann Arbor, MI
BAfRussian Studies

Post Graduate studies in Guidance/Counseling (Wayne State
University) and History (UM)

Employment: Employment Counselor, Michigan Employment Security
Commission, Detroit, M| 1966 — 1969

Interviewed and counseled challenged job seekers; occasionally involved in
job development, placement.

Lead Interpreter, Edison Institute/Greenfield village Museum, Dearborn, Mi
1982 — 1984

Interpreter of history to thousands of visitors. Lead interpreter for all Edison
holdings; trained and supervised staff interpreters. Job incduded teaching,
research, acting.

Employment Coordinator, Union Hospital, Inc., Terre Haute, IN 1986 — 1993

Reporting directly to VP/HR. Responsible for filling all professional and non-
professional (except nurses) positions at 343-bed hospital. Screened, interviewed,
oriented all new employees. Provided HR support and guidance to administration
and other managers. Represented hospital in all unemployment cases. Served as
director — hired, scheduled, fired — secretaries in Clerical Support Pool.

Corporate Recruiter, Trialon Corporation, Flint, MI 1994 — 1996

Recruited, using all available methods, engineers for this temporary staffing
service,
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Employment Manager, Union Hospital, Inc., Terre Haute, IN 1996 — 2010

All above duties plus directing HR department of a then-3,000 employee
organization induding a satellite rural access hospital in Clinton, IN. Added
Workers' Compensation support to health service and more administration.

Retired 2008 and continued on PRN basis as chaplain's assistant for 2 years.

Volunteer organizations include Terre Haute Symphony League (secretary),
Centenary UMC (secretary to Church Council), Goodwill of Wabash Valley (Board),

Westminster Village Executive Council, Westminster Village Library (chair).
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RYAN J. KELLER
Brazil, Indiana 812.2395354 nankeller@®gmail.com

Key competencies

17 years of leadership, training, coaching, and mentoring experience

15 years of project development, management, assessment, and evaluation experience
12 years of experience with budgets from 5500,000 — 57,500,000

7 years of instructional design and course development experience

Developed 75+ synchronous and asynchronous face-to-face, blended, and online courses
Developed multiple business and strategic plans for-profit and non-profit erganizations
Strong focus in a Servant Leadership model for personal and organizational growth

An emotionally intelligent communicator, presenter, and leader

A strong focus in building trust and life-long relationships, not just short-term partnerships
Result and data-driven encourager of creative solutions to problem-solbving

Proactive change manager

WoORK EXPERIEMCE
Thrive West Central; Terre Haute, Indiana 082019 — Present

Executive Director of West Central Indiana Economic Development District, Inc. d/b/a/ Thrive West Central. Thrive West
Central is 501(c)({2) non-profit. Thrive serves the West Central Indiana region {13 counties) as the Economic Development
District, the Area Agency on Aging [AAA), a Community Development organization, a Rural Transportation organization,
and as the region’s Housing Hub. Responsible for all leadership and day-to-day operations, compliance, risk management,
contract management, and for fiducary duties. Works tirelessly to align mission with operations and customer outcomes.
Fooused intensely on building a phenomenal team to serve our customers.

Completed a rebranding in 2020 to reposition and rebuild trust within our region

Increased new customer growth from six counties to 13 and continued to grow revenus from 55.5 million to

a projected 515 million+ in 2024

More than doubled AAA case management base from 600 dients to 1350 as of July 2023

Launched as well as grew numerous INDOT partnership programs ranging from a 13-county traffic counting

program to a new state-wide local government planning pilot to tripling SURP revenues

Serve as the fiscal agent for the Wabash River Regional Development Authority (520 million oversite)

Created and launched an innovative Homes for the Future Progrom utilizing READ funding; thus far, leveraging

5257 million in private development, creating 130 new homes, and providing $252 000 in infrastructure

assistance

®* Created a Regional Housing Hub to serve member counties to develop the right type of housing at the

appropriate pace for each of their counties via Regional and Local studies and market potential analyses

Received more grants in the past four years than in the previous twenty years combined

Grew organization from a team of 36 to 61, with growth expected to dimb to 75+ by the end of 2024

Created the Thrive Foundation to cover the growing needs with the aging population where public funding

does not fully support

Certell, Inc.; Indianapolis, indiana 0572016 — 07/2019

Chief Operations Officer of a worldwide educational nonprofit organization. Responsible for the day-to-day operations,
compliance, risk management, reporting, strategic planning, intemnal and external marketing, program development, data
reporting, budgeting, and human resources. Faithfully executes the strategic plan to achieve and exceed goals.
Dependably demonstrates a relentless obsession with value alignment, foous, customer obsession, simplicity, and clarity.

1|Page
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Designed and implemented strategic goals for growth and performance within our target markets. Established new
policies and procedures that promote Certell’s mission and vision. Curriculum developer of educational content. Fooused
efforts in improving organizational effectiveness through targeted cutcomes, team and relationship building, networking,
and developing long-term partnership in and around central Indiana.
* Exponentially increased new customer growth from 80 schools (5600 students) to over 4100 schools (462,000
students) in less than three years
*  Increased socal media following by 430% in two years by differentiating the channel by subject, content, and
humanized presence
*  Developed multiple evolutions of Certell’s website structure and layout to simplify messaging, increase the
sales conversion and customer registration process
* Developed a complex system of customer outcomes and tracking based on product usage fooused on upselling
marketing campaigns through Infusionsoft
* Developed multiple comprehensive full-semester educational programs for use at high school, university, and
adult leaming levels
®* Created the organizational strategic plan. Lead, model, and held the team accountable to ensure that
everyone is striving to achieve the mission, vision, and goals of the crganization
* Evaluate organizational outcomes and data analytics to ensure program effectiveness, quality, and goal-
oriented outcomes are being met in an AGILE model
* Co-developed an eReader/eBook platform with built in data reporting tools to measure learning outcomes at
the point of consumption
Lead a team of 50-75+ full-time, part-time, seasonal, and independent contractors from multiple countries
Manager of strategic partnerships with 25+ partner organizations
Effectively collaborates and maintains a positive relationship with the CEQ regarding strategic wisiom,
networking, key partmerships, along with fundraising and grant proposals

Ryan Keller Consulting, LLC; Central Indiana 0312019 — Present

CEOQ

Ow_nerufa central Indiana based Leadership Development Company. | guide clients through an in-depth process of self-
discovery, strategic planning, and execution that leads to the attainment of individual and organizational goals. | focus my
efforts on improving organizational effectiveness through targeted outcomes, strategic thinking, team and relationship
building, change management, networking, and developing long-term partnership with intermal and external
organizational stakeholders. All work is on a contractual basis.

Individual and organizational development

Strategic and business plan development

Program development

Instructional coaching and development

Change management, career coach and peer mentor

Kaleidoscope [ eadership Development, LLG; Cendral Indiana 12015 — 1072017
Co-Owner
Co-Owner of a central Indiana based Leadership Development Company. Responsible for the day-to-day organizational
business operations. Curriculum developer of leadership and educational content. Organizational development trainer.
Responsible for negotiating partnership agreements. Focused efforts in improving organizational effectiveness through
targeted outcomes, team and relationship building, networking, and developing long-term partnership in and around
central Indiana. All work is on a contractual basis. Leadership developer and best-practice consultamt.
* Developed and facilitated the curriculum for the six-week Indianapolis Chamber of Commerce Ascending

Leaders Course.

Instructional development and trainer for multiple profit and not-for-profit organizations.

Develop business and strategic plans for start-up profit and not-for-profit organizations.

Lead multiple Peer-to-Peer coaching, mentoring, and leadership development sessions.
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® High S5chool and College student mentor and career coach.

Harrison College; indianapoliz, Indiana 0172015 — 0572016

Responsible for business course management, oversight, and driving continuous improvement and best instructional
practices. Supervise and lead 10 — 15 adjuncts on a quarterly basis. Responsible for all student advising and scheduling for
business courses. Responsible for development of course and adjunct faculty to ensure that best practices in instruction
and in adult leamning are followed. LMS Trainer for Deans, Program Chairs, and Faculty. Ensure implementation of Business
Program and teaching initiatives to improve productivity through a targeted approach linked to performance management
system [Qualtrics and Tableau). Initiate needs assessments to determine baseline measures for targeted improvement
initiatives and measures and reports on business impact of implementation.

*  Facilitate 30+ faculty and staff trainings per year.

*  Created an online orientation and sandbox course for adjunct faculty to onboard, practice, demonstrate, and

peer-to-peer coach/mentor instructional techniques.
®*  Assist in the long-term strategic management of Business Programs through data-driven performance

MEeasures.
*  Increased course retention from &6% to B1% within six months. Course retention is currently at 91% for the
winter quarter.
Harrison College; Indianapolis, Indiana 032013 — 0172015

Instructional Development Manager
Project manager for all instructional development work for Corporate Partnerships, Harrison International, the School of

IT, and all custom content programs. Coordinator of external corporate and non-profits organizations to create and
develop programs for continuing education of workforce in blended, online, and on-ground models. Responsible for
evaluation and assessment of presented materials for improvement and the development of facilitator manuals.

*  [nstructional Development Employee of the Year 2014,

* Developed the implementation of custom development projects, such as: Simon T. Bailey Emerging
Leadership Program with UPS and Kroger; and, the Fireground Traiming Program using a modified AGILE
model.

Developed and managed 8 — 12 course developments on a quarterly basis.

Managed & -12 Subject Matter Experts (SMEs) on a guarterly basis.

Developer of internal and external training content for adult leamers.

Performed regular program assessments and evaluations leading to improved organizational/program
effectivenass [Qualtrics & Metrics That Matter).

Developed Harrison's first online, asynchronous, student orientation course (Articulate Storyline, Camtasia).
LMS Training Migration Manager for LMS transition to Canvas.

Served as an Imterim Instructional Coacdh for Communications adjunct faculty.

Multiple LMS experience with Moodle, AMGEL/Blackboard, and Canvas.

Greencastle Community School Corporation; Greencastie, Indiana 082009 — 0372013
Life Science Teacher
Life Science Teacher in disciplines of Biology, Anatomy & Physiclogy, and Earth & Space Science. Managed 15%0 — 200
students daily. WIKLC Program Coordinator for Plato Learning Environment. 5tudent At-Risk committee chair. New
technology trainer at high and middle schools. Mational Honor Society Advisor. Response-To-Intervention Trainer.
Student-At-Risk instructor and team building coadh.
*  |mplemented a flipped dassroom approach in conjunction with a Servant Leadership moedel increasing Biology
ECA passing rates from 31% to 65% within three years.
® School Accreditation Committee Co-Chair responsible for Governance and Leadership of corporation
accreditation stamdards.
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*  |mplemented and coordinated the WIKLC credit recovery and accrual program establishing 150+ school-wide
additional non-traditional credits per year. Implemented and taught an online summer school credit recovery
amd accrual program achieving an additional 50+ credits, which resulted in an additional three students
earning a diploma.

*  Completed 100+ hours of Response-to-imtervention training, differentiation, and sensitivity training leading
to the improved performance of students’ grades, behavior, and motivational team skills.

#* Facilitated summer training courses for corporation faculty on best practices for the development of online
Moodle courses.

Steel Guard Safoly Products; Terre Haute, Indiana 0372009 — 082009

Regional Sales Manager
Responsible for managing over 2004+ accounts, management of inside sales and lead/cold calling customers within Indiana
& Nlinpis. Technology, Safety, and Development Trainer. Assisted in implementation of proper O5HA and HAZMAT safety
Programs.
* Developed and maintained budget and sales goals for sales team.
*  |mplemented cross department product check to eliminate production ermmors prier to reaching customers,
which identified cost savings of 535,000 annualhy.
Conducted customer satisfaction meetings and surveys reducing customer complaints by $0%.
Managed a budget of S500,000.

Ceres Solutions; Westemn Indiana 042005 — 0372009

Sales and Consulting Manager
Responsible for management of 75+ accounmts with suppliers and growers. Responsible for scouting and field
recommendations for over 10,000 acres. Provided consulting and recommendations for seed, fertilizer, herbicide,
pesticide, nutrient management, and integrated pest management plans. Crop field day project manager and presenter.
Development and training supervisor.

*  Increased seed sales by 150% over four years.

*  Project managed 5-8 field days per year managing 15+ workers and accommodating 100+ puests.

*  |mplemented nutrient management and IPM plans saving customer base over $100,000 annually.

*  Managed a budget of 51.2 million.

#*  Education and training manager for all employees and customers within regional area.
Birmingham Barons Baseball Club; Hoover, Alabama 0372004 — 10/2004

Assistant Superintendent
Supervised a complete field renovation incuding twrf, irrigation, and drainage systems; Developed pesticide and
fertilization plan. Supervised and trained interns and game day workers. Responsible for building and maintaining all
mounds. Primary contact for coordination of spedal activities on the field with office staff, vendors, and city employees.
Seasonal Position.

*  Project managed a complete 3100 sq. ft. sod project of infield and side lines.

*  Developed training program for interns and six game day workers.

*  Hosted SEC championship tournament supporting over 15 teams and 5000+ fans.

*  Managed a budget of 5250,000.
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Teaching Experience

C.R.A.D.LE.S Personal Finance Volunteer Instructor (2019 —2020)

LA UMN.CH. Science Teacher Volunteer (2016 — 2018}

Harrison College Adjunict Faculty for Strategies for Student Success Courses (2014 — 2016)

Co-facilitator the Ascending Leaders Course through the Indianapolis Chamber of Commerce and Harrison
College (2015 — 2016)

Secondary Education grades $-12 (2009 — 2013)

Secondary Education tutor for grades 6-12 (2009 — 2013)

Boards, Committees, Recognitions, and Philanthropy

Thrive Foundation

Goodwill Excel Center Treasurer & Board Member (2023 — Present)

Terre Haute Chamber of Commerce Board Member (2021 — Present)

West Central Indiana WorkOne Board Member (2019 — Present)

Clay County Community Foundation Advisory Committee (2022 — Present)
Volunteer for the Clay Youth Food Program (2018 — 2020)

YMCA of Clay County Advisory Council Member (2016 — 2018)

Tri-Kappa of Clay County Organizational Advisor (2005 — 2018}

Harrison College Student-At-Risk Advisory Committee Member (2015 — 2017)
Harrison College Business Advisory Board Chair (2015 — 2017)

Harrison College Faculty Performance Evaluation Committee Member (2015 — 2017}
Harrison College elearning Committee Member (2014 — 2016)

Harrison College Instructional Design Employee of the Year (2015)

Harrison College Learning Management Evaluation Committee {2015)
Volunteer and sponsor for Success by 6 and Adopt-a-Child ({2010-2014)
Stratepic Planning Advisor at Annunciation Catholic Parish (2014 — 2016)
Mentor at Indianapolis Metropolitan High School {2013 — 2015)

5t. Mary-of-the-Woods Lemonade Day Graduate Assistant Coordinator (2013)
Greencastle Community Schools Accreditation Committee Co-chair (2010 — 2042)
Gresncastle Community Schools Student At-Risk Committes (2009 — 2013)
Greencastle Community Schools Camp Read-A-Lot Coordinator (2011 — 2013)
Greencastle Community Schools Mational Honor Society Advisor (2009 — 2013)
Elks House Committee member (2005 —2011)

Clay County Literacy Coalition President (2006 — 2008)

Clay County Lions Club member (2005 — 2006)

Education:
Graduation Date: Saint Mary-of-the-Woods College
February 2014 Masters of Leadership Development with a focus in Mot-for-Profit leadership
Graduation Date: Indiana Wesleyan University
May 2010 Licensure in Secondary Biclogy
Graduation Date- Purdue University
Diecermnber 2003 Bachelor Degree in Plant Science and Agronomy with an emphasis in Turfgrass Science
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MEREDITH A. OSBURN
5218 E. Old Ft. Harrison Ave e Terre Haute, IN 47805

Phone: 812-264-3113 e Email: mosburn@wvgoodwill.org

SKILL HIGHLIGHTS

Project planning and management

Leadership and communication skills

Loss prevention

Marketing and social media

Website maintenance

Strategic planning

Market research and analysis

Sales analysis and reporting

Team building and staff motivation skills

Multi-unit operation management

PROGRAM EXPERIENCE

Staff training and development

Employee recruitment

Work-flow planning and change implementation
Customer-oriented

Vendor negotiations, distribution and inventory control
Self-motivated

Time management skills

Organizational skills

Community event management

October 2017 — April 2018

Goodwill Industries International

October 2020 — February 2022

Senior Leadership Program Washington, DC

Participated in and successfully completed a development program centered around Goodwill’s core
mission of employment opportunities and training to those with barriers to employment

Placed in a team of peers to complete a research project specifically assigned to our group according to our
self-assessment results
Completed self-assessments to gain a better sense of my own style of leadership and how to utilize those
skills to be successful
Gained knowledge to leverage strengths of team members and how to make them the most successful

Goodwill Industries International
This program experience focused on results and performance. The curriculum included concentration on
the following areas:
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Leadership

Emotional Intelligence

Organizational Culture
Dealing with Ambiguity
Organizational Change
Organizational Design

Organizational Diagnosis

Executive Development Program Washington, DC

Board Relations
Ethics
Advocacy and Public Policy

Social Enterprise
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EXPERIENCE
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June 2021 - Present President and Chief Executive Officer Terre Haute, IN

Wabash Valley Goodwill Industries, Inc.

Works closely with the Executive Staff and Board of Directors to provide guidance and support for the
administration and management of Wabash Valley Goodwill.

Provides leadership for all aspects of the operations with an emphasis on long-term goals, growth, gaining
margins, and return on investments.

Is the approving authority of operating practices and procedures, capital equipment expenditures in the
operating budget, and the annual operating program.

Works to support Wabash Valley Goodwill’s Purpose, Mission, Vision, and Core Values.

Works with community leaders in the territory we serve to build advocacy and support of Wabash Valley
Goodwill’s mission and purpose.

December 2020 — June 2021 Chief Operating Officer Terre Haute, IN

Wabash Valley Goodwill Industries, Inc.

Responsible for the development and implementation of strategies and operations within Wabash Valley
Goodwill.

Responsible for research, development, and launch of new business enterprises. Responsible for real
estate development, facility operations, health and safety practices, as well as the finance, technology,
and risk management-related operations to support WVG priorities.

Participate in the development of plans and programs for Wabash Valley Goodwill as a tactical partner in
evaluating and advising on the impact of long-range planning and regulatory action on the areas of
responsibility.

Assist the President and CEO and the board and other senior executives in performing their
responsibilities.

Responsible for choosing, with consultation with the President and CEO, a Retail Operations Director, and
providing the necessary training and support.

Works to support Goodwill’s Purpose, Mission, Vision, and Core Values.

2010-December 2020 Retail Operations Director Terre Haute, IN

Wabash Valley Goodwill Industries, Inc.

Assisted in the growth of operational revenue by 65.3% in my nine years as director
Expanded the retail network from six stores to ten stores

Remodeled and expanded selling square footage of three retail locations

Relocated and expanded selling square footage of two retail locations

Opened retail locations in two new cities within our territory

Attend Goodwill seminars and associated trainings



64

Retail sales contributes 88% to the overall budget for the organization

Manage a team of one Senior Retail Manager, 10 Store Managers, Ecommerce Lead and 100 plus support
staff

Created a successful in-house marketing plan for Wabash Valley Goodwill

Reports directly to the President and CEO of Wabash Valley Goodwill

Trained in Kaizen method of production and implemented in backroom processing
Accountable for the retail operations

= Management and maintenance of the Retail Handbook for Management

= Prepares and provides retail stores with daily production goals and sales quotas
= Manages the voucher programs for qualified clients in our retail stores

= Assists in preparing the organizational budget with the President and CEO
Responsible for E-Commerce

= Management, maintenance and troubleshooting with the marketplaces, ShopGoodwill and the
jewelry operation

= Negotiating with shipping vendors
Responsible for student, client and volunteer workers in all store locations
Meetings and updates with Dell Re-Connect

Works directly with our in-house computer technician, ensuring all wiping and technical policies and
procedures are being followed properly and accurately

Responsible for management of the free medical loan program at all store locations

2005-2010 Project Manager Terre Haute, IN

Sony DADC

Planned with internal and external parties to organize the various components needed to initiate, run and
conclude various projects.

Coordinated schedules and tracking progress of various projects through supply chain; manufacturing
through distribution

Provided the customer with a main point of contact

Provide excellent customer service through written and verbal communication

Built DVD, Blu-ray, UMD and/or CD finished good product

Provided solutions for the customer if issues occurred

Attended training for on-going system updates and revisions

Knowledge of databases and project management software programs

Created and maintained the Distribution Project Manager training manual

Built relationships with customers to improve their process flow, internally and externally

1997-2005 Operations Manager Terre Haute, IN

Kadel’s Hallmark Holiday Shoppe, Inc.

Provided excellent customer service

Created and organized marking strategies for each quarter, for all media outlets



= Coordinated special events for particular occasions

= Maintained a safe and secure environment for customers

= Conducted detailed inventories and ordering with vendors

= Maintained and balanced cash transactions

= Attended Hallmark A.R.T.S. seminars and Hallmark Management training meetings

= Attended buyer shows, such as the Chicago Merchandise Mart

= Updated and maintained data on POSExpress, Hallmark and other specific product programs

EDUCATION

2000-2004 Saint Mary-of-the-Woods College Saint Mary-of-the-Woods, IN

= Bachelor of Science
= Marketing/Business Major
= GPA3.3/4.0

= Softball team participant, team leader

= Studies focused on marketing and business, with emphasis on digital communications and event planning

REFERENCES

Executive Director

Jacky Brown
Vice President of Retail

3663 Rosecrans Street
San Diego, CA 92110
Office: 619-225-2200

Email: jbrown@sdgoodwill.org

Dr. D.J. Wasmer

Professor of Business, Department Chair
006 Hulman Hall

Saint Mary-of-the-Woods College

Saint Mary-of-the-Woods, Indiana 47876
Office: 812-535-5216

Email: dwasmer@smwc.edu

David Patterson
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Terre Haute Convention and Visitors Bureau
5353 East Margaret Drive

Terre Haute, Indiana 47803

Cell: 812-249-5563

Email: david@terrehaute.com

Matthew Tegtmeyer
Managed Services Manager
Joink LLC

834 South 10" Street

Terre Haute, IN 47807
Office: 812-235-9008 x1843

Email: matthew.tegtmeyer@joinkllc.com
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CARL W. CONWELL

Terre Haute, IN 47805 ® 812-878-1960 ® cconwell@ewvgoodwill.org

Professional Summary

Focused education professional with master's degree in administration and experience helping
students achieve education goals. Talented at building lasting relationships and partnering with

others to meet objectives.

Skills
e Public Speaking e Lesson Planning
e Verbal and Written Communication e Operations Oversight
e Team Collaboration e Program Implementation
e Staff Development ¢ Learning Assessments
e School Administration e Team Bonding
Work History

Director, The Excel Center, 07/2023 to Current
Wabash Valley Goodwill — Terre Haute, IN
e Cultivated positive relationships between community members, school students, and teachers.
e Trained teachers on effective teaching techniques, classroom management strategies, and
behavior modification.
¢ Performed classroom evaluations to assess teacher strategies and effectiveness.
e Monitored and evaluated educational programs to maintain high-quality performance objectives
and standards.
e Administered personnel policies and procedures for school faculty and staff.
e Oversaw schedule management and protocols for orientation, registration, and related activities.

e Collaborated with administration staff to develop functional budgets within allocated funds.

Assistant Principal, 06/2021 to 07/2023
Gibault, Inc. — Terre Haute, IN
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e Partnered with principal to administer school program in alignment with vision and goals,
providing positive, high-expectation academic environment.

e Monitored student behavior and enforced discipline policies.

e Performed classroom evaluations to assess teacher strategies and effectiveness.

e Supervised and evaluated teaching and support staff through instructional leadership and

professional development.

Teacher, 08/2017 to 06/2021
Gibault Children's Services — Terre Haute, IN
e Worked cooperatively with other teachers, administrators, and parents to help students reach
learning objectives.

e Incorporated multiple types of teaching strategies into classroom.

Wraparound Facilitator, 09/2015 to 08/2017
Hamilton Center — Terre Haute, IN
e Built solid and trusting rapport with children and families, fostering trust and communication to
meet case needs.
e Documented data and completed accurate updates to case records.
¢ Assisted families in navigating the social services system, including applying for benefits,
accessing resources and connecting with other family support services.

e Maintained detailed case histories, metrics and reports to meet strict standards.

Education

Master's in Education: School Administration And Supervision, 05/2023

Indiana State University - Terre Haute, IN

Bachelor of Science: Social Science Education, 05/2011

Indiana State University - Terre Haute, IN

Bachelor of Science: Marketing, 05/2007

Indiana State University - Terre Haute, IN
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Lisa R. Walker 812-239-0033
7799 North Eppert Street, Brazil, IN 47834 lwalker@wvgoodwill.org

Objective

To look back on a life that was spent helping others to be the very best they can be, and to grow each day to obtain new experiences
and challenges.

Employment History
Human Resources Director Sept 2019 to Present
Wabash Valley Goodwill, Terre Haute, IN Meredith Osburn, 812-235-1827

«+  Collaborates with executive leadership to define the organization's long-term mission and goals and identifies ways to support this mission through the
organization to maintain CARF accreditation for Wabash Valley Goodwill while being in compliance with all state and federal regulations.

«+  Serves as a link between management and employees by handling inquiries, resolving work-related problems, mitigating disputes, hiring and termination
of employees and administering disciplinary procedures.

«+  Oversees, implements, and manages all people related issues, and maintains a Human Capital Management system to track employee information and
employee files.

< Promotes diversity, equity, and inclusivity within the organization.

Student Financial Aid Counselor August 2016 to September 2019
Indiana State University, Terre Haute, IN Annual Salary: $30,500
Supervisor: Sarah Froderman, 812-237-9078 Hours Per week: 37.5
%+  Counsel and answer questions from students and parents on financial aid options for higher education during walk-in visits, phone calls and email
correspondences.

% Created and maintained the Client Services Policy and Procedure manual as well as New Staff training manual ensuring that all updates made within
federal, state and institution regulations and requirements are known by everyone in the office so that we are compliant across the entire department.

<+ Provide assistance to other departments as well as perform other duties as assigned by the Financial Aid Director and Coordinator.

% Create and deliver presentations to incoming and transfer students and their families about Cost of Attendance (COA), Federal financial aid options and

FAFSA Verification.
Human Resource Specialist / IN National Guard Contractor September 2014 to August 2016
Odyssey Marketing Group, Annual Salary: $51,000
Supervisor: James Northcutt, 770-754-9900 Hours per week: 40

«+  Worked on the National Guard Employment Engagement Team to help veterans, service members and their families to gain a career where their military
and civilian skills could be utilized.

< Organized Employment Engagement Events throughout the units to provide local companies with top candidates.

< Partnered with the IN Dept of Veteran Affairs to gain partnerships with companies throughout the state to promote the hiring of military and veterans.

Family Readiness Support Assistant / IN National Guard Contractor October 2012 to September 2014
Military Personnel Services Corporation Annual Salary: $38,600
Supervisor: Rachel Flanders, 571-481-4000 Hours per week: 40

% Worked directly with the Army unit command staff to assist with execution of the unit's Family Readiness Group (FRG) responsibilities.

< Served as the conduit for command information and coordination throughout their Major Command

% Interpreted Army regulation into training documentation and provided training, hands-on assistance and information to unit commanders and family
readiness groups and mentored unit FRG volunteers.

Project Manager March 2006-September 2012
Sony DADC, Terre Haute, IN Annual Salary: $41,000
Supervisor: Dee McClain, 812-462-8100 Hours per week: 40+

<+ Organized Blu-ray and DVD order for Sony Pictures Home Entertainment and Walt Disney Studios Home Entertainment and see each project through
from initial order to the shipment of that order.

%+ Managed over 300 DVD and Blu-ray orders and ensured that every part of each order was available, and sent each request to the plan to be
manufactured.

% Worked closely with the customer to ensure all aspects of their experience with Sony DADC was beyond what they needed me to accomplish.



On the Job Training

Wabash Valley Goodwill / Human Resources, Workforce Development and Safety Director

+ FMLA Compliance (Pryor Learning Solutions) December 2019

¢+ Human Resources for Anyone newly assigned HR responsibilities February 2020

¢+ OSHA Compliance 2020 March 2020

+ DEI (Diversity, Equity and Inclusion) Toolkit series August 2020-December 2020
+» CARF accreditation May 2021

++  Senior Leader Program Certification October 2022

Indiana State University / Student Financial Aid Counselor
+¢+ Leadership Development : Vital Learning February — June 2019
= Essential skills of communicating
= Essential skills of leadership
= Coaching job skills
= Communicating Up
= Delegating
= Developing Performance Goals and Standards
= Effective Discipline
= Improving Work Habits
= Managing Complaints
=  Providing Performance Feedback
= Resolving conflicts
= Supporting change
¢ ISU Supervisor Certification August — November 2018
= Workplace Harassment Prevention for Managers
=  Understanding the Americans with Disabilities Act
= The Voice of Leadership: Self-Assessment and motivation
= Strategies for Communicating with Tact and Diplomacy
= FMLA Leave and More: An overview of legally protected leave
= Employee relations: Behavioral and disciplinary issues and resolution
= Equal employee opportunity and lawful hiring
= Dealing with irrational customer and escalating complaints
= Diversity on the job: Diversity and you
= Goals and Setting Goals
= Time Management: Analyzing your use of time

% FERPA Laws and Privacy June 2018
++ Financial Aid IT Security Awareness training June 2018
¢+ It's On Blue (See something, Say something, Step Up May 2018
¢ Title 9: Responsible Employee Training January 2018
IN National Guard Contractor / HR Specialist
+«+ Dale Carnegie Training: Handling Multiple Time Demands January 2016
« Dale Carnegie training: Increasing Engagement June 2016
IN National Guard Contractor / Family Readiness Support Assistant
¢ Resilience Training Assistant: Comprehensive Soldier and Family Fitness December 2012
¢ ASIST: Applied Suicide Intervention Skills Training January 2014
«+ DOD PII Training: Identifying and Safeguarding Personal Identifiable Information May 2014
++ Red Cross CPR Certification Training August 2013
¢+ SAPR Training: Sexual Assault Prevention and Response Training August 2013
¢+ J9/ Family Programs Trainings 2012-2014

= Family Resources: Family Assistance; Readiness; Youth Programs; Survivor Outreach; Crisis Intervention Team; Strong Bonds;
Military Funeral Honors; Hoosier Youth Challenge Academy.
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=  Troop Resources: Crisis Intervention Team; Resilience; DEERS and DA Photo Information; INNG Relief Fund; Judge Advocate
General; Master Fitness Trainer; Equal Opportunity Office.
Sony DADC / Project Manager

+ Time management training 2011

+¢+ Various trainings on customer service 2006-2012
Education
Indiana State University August 2000 to August 2005
Speech and Language Pathology Bachelor of Science
Terre Haute North Vigo H.S. August 1996 to June 2000
Core 40 Curriculum Diploma

Computer Program Skills

«»  Microsoft 365:

= Microsoft Word = Microsoft Teams = Microsoft One Note
= Microsoft Excel = Microsoft Outlook
= Microsoft PowerPoint = Microsoft Publisher

5

8

Skype for Business

Ellusion Banner

Interaction Desktop
Interactive Intelligence

COM

Oracle

Other web-based programs
Talisma Campus Nexus CRM
Lotus Notes

5

%

5

%

5

4

5

%

5

4

5

%

5

%

5

8

Community Involvement

Girl Scouts of Central Indiana Volunteer Since August 2016
VCYSA Volunteer Since August 2019
Terre Haute Police Department Spouse Auxiliary Member Since March 2012
Union Christian Church member, praise band lead and service volunteer Since July 1992

Active Memberships

Society for Human Resources Management (SHRM) member Since November 2020
Wabash Valley Human Resources Association member Since November 2019
Leadership Connect West Central Indiana member Since October 2020
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OBJECTIVE

EXPERIENCE

4l

2377 E. Co. Rd. 350 N.
Sullivan, IN 47882

Home: (812) 251-1111

Email: darin9188@yahoo.com

DARIN MAY

Fulltime employment that will use my current people skills, leadership skills, and abilities while
allowing me opportunities to continue to improve my skills and income.

10/2022 to Present Wabash Valley Goodwill Terre Haute,
IN

Director of Workforce Development and Mission

= Responsible for delivery of workforce development services through staff development, market
opportunities, and the delivery of quality service consistent with the mission of Wabash Valley Goodwiill.

= Responsible for general business operations of Workforce Development Department in a regional area.

» Maintaining program budgets, supervision of staff, coordination of services with partnering agencies, and
client support specific to the service.

= Case management, direct training, assessment, goal and job development and implementation.

1999 to 10/2022 Wabash Valley Goodwill Terre Haute, IN
Workforce Development / Human Resources Assistant
= Development of employment and training opportunities for customers and employees.

» Teach and facilitate job readiness workshops and provide one-on one and group counseling to customers
to assist them in overcoming employment barriers and choose, change, and adapt to a vocation.

= Track and keep records of all services provided.

= Conduct job fairs. Interview applicants.

= Conduct orientations and onboarding trainings. Organize and conduct safety trainings.

= QOrganize and conduct safety trainings.

= QOversee and assign duties to employees. Organize, maintain and file employee records.

4/99 to 9/99 Hamilton Center Terre Haute, IN

Employment Counselor
= Developed employment and training opportunities for customers until the state contract ended.

= Taught and facilitated job readiness workshops and provided one-on one and group counseling to
customers.

1995 to 1999 Four Rivers Resource Services Sullivan, IN

Employment Specialist
= Developed employment for customers with and without disabilities.

= Worked together with customers through job readiness workshops, one-on one and group counseling, and
job coaching to assist them in overcoming employment barriers and choose, change, and adapt to a
vocation.

= Write and submit proposals for state IMPACT contracts.
= Qversee and assign duties to clerical staff and interns.



VOLUNTEER

EDUCATION

1984 to 1997 May Family Farms Inc. Sullivan, IN

Owner/Operator
= All aspects of planting, tending, and harvesting corn, soy beans, and wheat.

= Operated and maintained heavy machinery such as combines, semi-tractor trailers, four wheel drive farm
tractors, and grain handling systems.

= Marketing and sales of grain.
= Hiring and supervision of employees.

1999 to 2005 Wabash Valley Christian Youth Camp Terre Haute, IN

Director/Board of directors
= Recruit, oversee, and direct a staff of 25 or more cabin counselors, teachers, cooks, and activity directors.

= Develop and teach curriculums and activities, coordinate and direct a full week of youth camp for up to
100 children per week, ages 8 to 18.

1989 Purdue University Lafayette, IN
= Graduated/Agriculture

1997 Indiana University Bloomington, IN
» Graduated/Employment Specialist Training.
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Daniel A. Davis

5065 South Morris Place, Terre Haute, IN 47802, Phone #812-208-9860
ddavis@wvgoodwill.org

Objective: To enhance my leadership and developmental skills in order to advance and
broaden my position.

Skill Highlights

o Mission oriented o Staff training and development
o Dedicated o Forward thinking and forecasting
o Creative o Policy development and implementation
o Self-motivated o Distribution and inventory control
o Time management skills o Project planning and coordinating
o Decision making o Leadership and development skills
o People oriented o Loss prevention
o Punctual

Work Experience

Logistics and Safety Director

Wabash Valley Goodwill

June 2022 - Present

+* All responsibilities remain the same as stated in my previous position, however, this
position has added responsibilities.
O Reports incidents to workers comp insurance provider as necessary.
Reports information to general liability provider regarding claims as necessary
Conducts facility inspections looking for defects and safe operating practices
Disseminates safety-oriented information to all team members
Conducts a quarterly Safety Committee meeting
Assists with payroll management systems and timekeeping
Oversee aftermarket operations

OO0 O0OO0OO0O0

Director of Operations and Business Development
Wabash Valley Goodwill
January 2017 - June 2022

O

O

O O OO

O
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Directs the activities of the Production, Transportation, Janitorial and Facilities/Grounds
Maintenance departments

Manages a team of 70 + team members including supervisors, Commercial Motor Vehicle drivers
and equipment operators

Provides instruction, training and guidance to all team members

Reports directly to the President and CEO

Performs functions such as hiring, terminations and coaching with Human Resources support
Responsible for ensuring compliance to all federal, state, local, OSHA, FMCSA, DOT and ADA
guidelines, laws, rules and regulations

Develops, writes, implements and disseminates policies, procedures and safe operating practices


mailto:ddavis@wvgoodwill.org

OO O0OO0OO0OO0OO0

OO0 O0OO0OO0OO0OO0OO0OO0OOo

O OO

Ensures that all team members are adhering to policies and procedures

Maintains driver personnel files

Maintains fleet maintenance records

Schedules service as needed for all vehicles and equipment

Responsible for fleet safety and maintenance

Assists with Loss Prevention utilizing available tools such as surveillance systems

Travels to all properties operated by WVG to conduct on-site audits ensuring compliance to
applicable laws, policies, procedures and safety practices

Schedules and coordinates with contractors and vendors

Manages work order system and tracking

Delegates tasks, duties and responsibilities to team members

Completes performance evaluations

Engages in community events

Communicates with commodity vendors to ensure that fair market price is being paid

Attends Goodwill seminars and other associated training

Trained in Kaizen method and implemented in production processing area at the flagship location
Attends and participates in quarterly WVG board meetings

Attends and participates in monthly Executive Committee, Finance Committee and Technology
Committee meetings

Assists with organizational growth and expansion

Assists the President and CEO with the creation of the annual organizational operating budget
Responsible for fiduciary duties that include reviewing all organizational expenses and
authorizing payment, being an authorized corporate check cosignatory, corporate purchasing
agent, co-authority for all corporate accounts i.e. investment accounts, safety deposit box; seek
consultation from financial expert as need to make financial based decisions in the absence of the
President and CEO, review P&L statements, determine best financial practices to maintain
financial solvency

Transportation and Recycling Supervisor
Wabash Valley Goodwill
June 2013 - January 2017
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OO OO0OO0O0

Directed all activities within the transportation and recycling departments

Reported directly to the President and CEO

Supervised CMV driver’s, equipment operators and numerous support staff

Responsible for daily operations and scheduling of the recycling staff

Coordinated with the Executive Assistant to schedule transportation of recycle and salvage
commodities

Operated CMV as needed (Box truck, truck and trailer)

Received “Train the Trainer” course to become an OSHA certified equipment operator training
instructor

Trained and certified select team members to operate fork trucks and skid-steer

Provided training to all CMV drivers

Administered DOT regulated road test to all CMV drivers

Ensured that all team members were adhering to policies and procedures

Maintained all driver personnel files

Scheduled and coordinated daily activities such as store service, donation drives, commercial and
residential donation pick-ups, etc.



O O O O

Completed evaluations for all team members

Responsible for inventory of donations in storage, shipping and other operating supplies
Managed and performed various maintenance tasks

Interviewed and hired drivers and recycling staff with Human Resources support

Driver / Equipment Operator
Wabash Valley Goodwill
May 2005 - June 2013

O

OO0 O0OO0OO0OO0OO0OO0OO0OO0OO0oOOo

Drove CMV to satellite stores for freight delivery and removal of any overflow donations or
salvage items

Drove CMV to scheduled donation drives and commercial/residential pick-ups

Obtained and maintained a valid “For Hire” license

Responsible for a small team

Reported to the Production Supervisor

Obtained DOT physical in accordance to DOT regulations to be able to operate a CMV
Assisted donors with the unloading of their donations and provided tax receipts as requested
Assisted with facilities/grounds maintenance

Provided feedback to appropriate supervisor

Operated in accordance to DOT regulations

Completed various written reports as required

Conducted daily equipment inspections to ensure safe operation and reported faults as needed
Conducted monthly facility inspections and reported faults as needed

Irrigation Sales and Installation/Landscape Installation
Landscapes by Dallas Foster, Inc.
April 1998 - January 2004

O

O O O O O O O O O O O

Communicated with clients to determine their needs

Resolved conflicts as needed

Measured applicable areas to provide quotation of irrigation system installation
Created schematic for visual illustration

Calculated quantity of materials needed, required equipment and labor hours needed
Provided written estimate to company owner for review and approval, then submitted to client
Responsible for inventory of materials, tools and equipment

Ensured that projects remained within budget

Scheduling of project phases - coordinated with other departments, contractors
Operated a variety of equipment and vehicles based on project requirements
Supervised small team and instructed others as needed

Possessed trouble shooting skills

Education & Certifiicates

Sullivan High School Valid “For-Hire” State Issued Operators License

Graduated mid-term December 1993

Train the Trainer Instructor Certificate
Current DOT Physical

References
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Meredith Osburn

2702 S. 3rd St,

Terre Haute, IN 47802
812-232-1827 Office
mosburn@wvgoodwill.org

Bill Tennis

762 N. Bennett PI.

West Terre Haute, IN 47885
812-249-8500 Mobile
bill@tennisfarms.com

Troy Helman

788 S. 3rd St,

Terre Haute, IN 47807
812-243-1492 Office
troy.helman@coldwellbankerth.com

Ron McKee

8290 S.SR 46

Terre Haute, IN 47802
812-229-0711 Mobile
rkee40@aol.com

Glenn Houser

901 Poplar St.

Terre Haute, IN 47807
812-238-1129 Office

ghouser1957@gmail.com
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BETSYK. DELGADO
Cell: 317,605 4253 Email” bdelzado(iahmni nd edu

COMMITTEES & BOARDS
Mational Research Dissemination Committee- # Career Pathways Task Force, Indiana Career
Laboratory of Economac Opportumity, University Council
of Notre Dame # FRacal Equity and Civihity Committes,
MWational Post-secondary Task Foree, Aspen Indianapolis Mayor's Office
Inshiute
Governor Appointed Char, Indiana Early
Leaming Advisory Commuttes

EmployIndy Workforce Board, Indiana

PUBLICATIONS AND NATTONAL PRESENTATIONS

& & % & & & B ¥ B B B @

Sﬂd‘bﬂgtﬁ?,&dh‘l@'ﬂﬂ A Frre

Exeal Csn.rw Su't:u':agrc Piauﬁar Nmmal' E:pmnan

Rmmkﬂmr IhaEmaI Cmrﬂ'r- Um'ermtyanuht Dam lnd:anaUnnmtyn.dBallSm
Excel Center Repart to the Nation - Yearly publication

Uncomfortable Truths, Healing Impact - Panel with Van Jones, CNM, hitps:\vouin be S elaCeTreEer
2 Gen for Tenmessee — Guest Speaker on the topic of Whole Famuly Edueation and Change

Getting ie Scale, Ascend Fellows — Presented our pubhication

Trvestments for Generations, Natonal Conference of Lagislators

The Father Factor: Fatherhood Ferum, The Aspen Institute

Wrapping around the Student Parent, Eresge Foundation

Supporting Student Paremt Families in a Time of Crizes, The Aspen Institute

Prezentation te the Laboratory for Economic Opporturity Board, University of Motre Dame

Excel Center Panal USC Reception, University of Notre Dame

Promoting Entrepremeurship and a 215t Century Workforce Bazed on Evidence- Panel with Paul Eyan and the
American Idea Foundation
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BETSY K. DELGADO

Cell: 317.605.4253 Email” bdel zado@ahmm nd edn

EDUCATION

Executive MBA, Busines: and Strategy
University of Motre Dame

Bachelor of Enghszh and Educaton
Unrversity of Morth Dakota

Ascend Fellow

Aspen Institute

Executive Development Program
Goodwill Industnes International
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JAYLYN BROWN
Silver Spring, MD 20901

8§12-746-3554 mvlvobyrown7]§email com
EDUCATION
INSTITUTE FOR EDUCATIONAL LEADERSHIP Washington, D.C.
Education Policy Fellowship Program 2022-2023
LOYOLA UNIVERSITY CHICAGO Chicago, IL
Master qf Arts, Cultural and Educational Policy Studies 2016-2018
INDIANA STATE UNIVERSITY Temre Haute, IV
Bachelor of Science 2011-2015
PROFESSIONAL EXPFERIENCE
GOODWILL EDUCATION INITIATIVES Femote
Poalicy, Rezearch and Advocacy Manager 202 1-Present
#  Conduct policy research and analysis of multiple state education statutes and regulahions that
1mmpact our school model
#*  Present finding= and provide recommendations to partners that prepare them for legislative
session

= FEducate elected officials, state agencies, and commmity partners throngh written and verbal
commumecations regarding our school model

BRIGHT STAR COMMUNITY OUTREACH Chicago, IL
Prag:m.ﬂd’anagar%mm 2018-2021
Lea.dm:'lmmagedpmgrm outcomes, program development, and staff instroction of OST
programming in middle and hagh schools
& Coordinated with other departments and key stakeholders on outreach, student imfervention,
technical assistance, and program devel opment.
&  Commmumicated with farmlies and local educaton agencies on available services related to
financial hferacy, mental health employment, and youth ennchment.

SAGA EDUCATION Chicage, IL
Marh Lab Fellowship- University gf Chicage Charter School 2015-2016
*  Provided lugh dosage math tutonng to gh school students and created lesson plans to meet the
needs of students
*  (Generated weekly student progress reports for department meetings and parent commumications.
INDIANA STATE UNIVERSITY-Department of Applied Medicine Temre Haute, I
Rasearch Assistani-Science Education 2012-2015

* Researched and created interactive, physiological models for elementary school students
= Presented research findings at the Experimental Biology Conference and National
Conferences on Undergraduate Research for two consecutive years

YOLUNTEER EXFERIENCE
Youth Guidance Chicago, IL
Advisory Committee Member 2019-2020
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Katie Bustamante

Home Address Contact Information

306 E. Stonenidge Dr (513) T02-2991

Milford, OH 45150 katiemorgand2 5@ gmail com
Objective

To obtain a position with an organization where I can utilize my leadership, commumnication, planning and
orgamizational skills and expenences to coniribute to the growth and suceess of the orgamization and its chients.

Work Experience

The Excel Center National Office — Senior Director
The Excel Center National Office — Regional Director November 2020-Present
» Supported in the creation and execution of The Excel Center National Office strategic plan
= Managed and supported at team of three mdividnals leading to the growth of The Excel Center National
Network including 20 Goodwills operating Excel Centers or in phase work
+ Developed and executed professional development programming for Goodwill and Excel Center staff.
= Managed and supported Goodwill leadership teams in 3 phases of opening an Excel Center leading to 40
network schools open in 9 states and Washington DC.

The Excel Center National Office - School Development Director March 2018-November 2020
* Developed and executed professional development programming for Excel Center staff leading
successful opening of 3 Excel Centers.
* (Organized The Excel Center National Conference for over 30 schools including both in person and
virtual events
= Supported the growth and improvement of The Excel Center nationally through development such as
mock charter reviews, leadership professional development and ELT training.

The Excel Center West — School Director July 2015-March 2018
Indianapolis, IN

* Responsible for a school of approximately 370 diverse, adult learners droven with the mission of
providing a quality education to empower people to increase their independence and reach their potential
through education and employment.

= Planned and executed professional development to grow staff in their ability to support our adult
students who represent over 40 couniries and 26 languages.

* Developed long term calendar, schedule and course alignment for adult charter schoal.

o Managed staff of 22 teachers, coaches and support staff

»  Oversaw over $2 million budget and daily operations for an extremely diverse and unique high school
for adults seeking a core 40 high school diploma.

* Developed staff members leading to 5 staff members earning promotions within the first two years as
Director.

* Increased school grade from a “B™ to an “A™ between first and second year as director with an increase
of 18 graduates from 2013-2016 to 2016-2017 school year.
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= (Collaborated with local schools, businesses, agencies and nonprofits to connect students and graduates
to resources and further mission development.

The Excel Center West — College and Career Readiness Coordinator  July 2013-July 2013

* Oversaw and mentored students in CCE. program leading to 23 graduates n first year, 68 in year 2.

# Organized and implemented college and career readiness program leading to 32 dual credits eamed and
42 work industry certifications.

= Organized and implemented graduate teams to assist in graduate support.

» Organized executed and oversaw orientation and recruitment events leading to the recruitment of over
50 students.

* Mentored over 80 students in areas of scheduling, classes and life issues

George Washington Community High School - Teacher July 2010-Fune 2013

Taught 7=, 8%, and 9* grade English, Joumalism and College Readiness to over 100 students a year.

Selected member and minute keeper of nstructional Teadership Team 2012

Organized, developed and oversaw materials, plans and execution for all school remediation classes.

Planmed and executed lesson plans, tom around process and data analysis as selected member of 8-step

data team_

*  Developed, created and oversaw 15 member student council, executed field day for over 500 stodents
and staff.

= Assistant varsity and nuddle school volleyball coach, varsity swim coach.

Teach For America Corps Member July 2010-May 2012

= Selected member, one of 46,000 applicants, 2010-2012
= Taught 7 -9% grade English Joumalism and College Readiness to a very diverse population in

Indianapolis Public Schools.
*  Planned and executed English professional development for 30 first and second year teachers as an
ahamni.
Kicks For Kids Intern Summer 2009
Cincinnati, OH/Covington, KY

* Organized planned and executed fimdraising events such as the KFEK/Meijer golf classic uhlizing
celebrity participants and social networking media such as Twitter to increase participation. 2009 event
netted over $400,000.

= Created a marketing campaign using social networking media such as Facebook and Email to generate
participation in fimdraising events to the greater Cincinnati commmmity such as KEFK basketball camp.
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WMSRE - News Director Fall 2008 to Spring 2009
Oxford, OH

+  Directed news team of 10 associates and served on executive board.
Managed and assigned stories to news team members. hosted a radio weekly show.

Education

Buitler University, Indianapolis, IN graduation December 2013

= Masters of Science in Educational Admimstration (EPPSP program)
Building Admimistrator License

Marian University, Indianapolis, IN graduation May 2012

» Masters of Arts in Teaching
# Secondary ELA and Reading License

Miami University, Oxford, OH graduation May 2010
+ Bachelors of Arts in Journalism
+  Bachelors of Arts in Amencan Studies
«  Miami Univerzity Scholar

Leadership/Awards Experience

Senior Leader Program at Goodwill Indusiries International, October 2019 to August 2020

Chapter Advisor for Mu chapter of Kappa Kappa Gamma, July 2014 to January 2017
= Vohmteered to mentor chapter couneil made up of approximately 20 college aged women at Butler University.
* Coached members through conflict resolution, decision making and diplomatic relations.

Kappa Kappa Gamma Fraternity Chapter President, Jan. to Dec. 2009

* Oversaw operation of entire chapter of 160 women, 2 largest at Miami University

+ Generated and implemented ideas for fimdraising, educational programs and social programs
* Led budget team in allocating the chapters $150,000 anmual budget

Society of Professional Journalists, Mark of Excellence Award, 2011
= Received the national award for in-depth radio reporting —Tracking Stimulus Dollars in Southwest Ohio
played on Cincinnati’s NPE. affiliate
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Khalilah R. Palmer
10428 Belichime Court, Indianapolis, IN 46235 — [317) 775-5276 — Khalilahpalmer 70&@gmail.com

|
Objective

Passionate, energetic school leader with a wealth of experience in multiple roles seeks a position in which she can influence
and encourage all phases of national school development.

Education

Master's in Educational Leadership, Indiana University, Indianapaolis, IN June 2016
Emphasis: Urban Educational Leadership
State of Indiana teacher's license in business education (7-12)

Master of Business Administration, Indiana Wesleyan University, Marion, IN AuUgust 2000
Emplovment and Experience
School Develspment Director
GEI, The Excel Center National Office April 2021- Present
» Collaborate with the national director and school director to develop and execute professional development
*  Provide training and regular mentoring to TEC Netwaork life coaches, and college and career readiness coaches;
instructional staff, including lead teachers; and office staff, induding registrar and childcre directors
= Work dosely with the National Director to maximize the support services available to the licensee, induding those
available through GEr's Central Office staff
#  Asgist the school director and lead teacher with implementing staff evaluation system
*  Create and modify curricular and instructional materials as needed

» Work dosely with the national director to provide continued monitoring and support to TEC Network schools to
ensure quality control accountability, best practices

School Director

The Excel Center Shelbyville, Goodwill Education Initiatives, Indianapolis, IN June 2016 - April 2021
*  Led the entire process of opening a new school in 30 days while securing a temporary building for learning to ooour

Collaborate with mayor and other city and county leaders to determine the greatest needs of adult learners in the

area and how the school can serve those needs

Led a school that eamed an “A" rating in each of its first fowr years

Recruited and serve students from shelby, Decatur, Rush, Fayette, Hancock, and Johnson counties

Maintained a school enrollment of 155 after having started with a projected maximum enroliment of 115

owverseen all daily operations of the school, including fiscal matters to ensure that the school operates in the bladk

Hired, superised, and evaluated leadership team and coaching and teaching staff

Maintained a strong, interdependent network with local political, business, and industry leaders through active

participation in Shelbyville Community Networking meetings, Leadership sShelby County events, shelbyville Chamber

of Commerce events, and The Excel Center Shelbyville's Community Advisory Team

*  Hosted St Lowis, Missouri, and Little Rock, Arkansas, school development teams, including school staff, corporate
leaders, and legislators, as they explored The Excel Center Shelbyville's small school model

*  Maintained a graduation rate of 100%, with 93% of all graduates eaming one or more of fourteen industry-
recognized certifications offered

®  Assisted in creation of a CCMA certification partmership with MHP Hospital, resulting in a 100% pass rate among
student and graduate partidpants and the hiring of those certification earners

*  Facilitated opportunities for professional development of entire team at the corporate, local, state, and national
levels

#  Led team in achieving Indiana Charter School Board"s approval for 5-year accreditation renewal in 2020



Khalilah R. Palmer

Leadership Team Member, College and Career Readiness Spedalist/Career Education Teacher/Graduate Coach
The Excel Center Franklin and Meadows, Goodwill Education Initiatives, Indianapolis, IN June 2012-June 2016

College and Career Readiness Spedialist:
# Served on the team that opened The Excel Center Franklin location while recruiting students
Assisted ower B0% of graduates in finding gainful employment and/or gaining college admission
Sequred certification programs based on student interests and employment outlook projections
Provided students with college and career counseling
Initiated new community contacts and cultivated business relationships
Co-taught a course designed to help students transition to college and/or a career
collaborated with a team of 11 college and career readiness spedialists to grow new certification and college and
career exploration opportunities
*  Trained new cCollege and Career Readiness specialists from expansion sites

Career Education Teacher:
#  Taught Hire Technology certification program and vy Tech dual credit courses in business and marketing
»  Created thought-provoking, interactive lessons plans that were differentiated according to student needs
»  Ensured that all lesson plans fulfilled the State of Indiana Academic Standards

Graduate Coach:

Served as liaison between potential graduates and school staff
collaborated with lead coach to conduct Senior Seminar
Managed and advocated for a caseload of 20 graduates

Ensured that students earned the Indiana Core 40 diploma by meeting all credit requirements and passing the state-
mandated End-of-Course Assessments

LifefAcademic Coach
The Excel Center Michigan/Goodwill Education Initiatives, Indianapolis, IN June 2010 - July 2012

Served as a member of the founding staff of the first Excel Center in the nation
Encouraged 60 students" academic progress, attendance, and ability to overcome life barriers such as homelessness,
criminal background, childcare issues, and drug abuse issues

» Conducted weekly cohort group meetings in which a holistic approach was used while fadlitating lessons to assist
students with becoming successful sodially, academically, and in employment situations

= Wrote lesson plans for all cohort group meetings and ensured that they met State of Indiana Academic Standards so
that students could eam credit in “Career Planning and Success”

»  Created procedures, documents, and recognition programs, induding schedule request form, attendance tracking
sheet, food pantry woucdher, cohort room availability dhart, goal tracking sheet, and student recognition breakfast

®  Assisted in creation of orientation process, attendance acceptability criteria, student request form for financial
respurces, coaches' handbook, employee evaluation form, employee handbook, and student recognition poster

= Wrote grant for student resources and connected students to several locl resources.

+ Developed and cultivated relationship with United way, which resulted in 12 students receiving Christmas funds
Conducted job readiness seminar for 15 students, including sessions on how to prepare for employment, conduct a
career search, and maintain employment

Activities and Awards
=  Member of the Goodwill of Central and Southern Indiana Cultural Action Team 2020-present
®»  Ten-year service award at Goodwill iIndustries,/'Goodwill Education Initiative 2020
» Coalition on Adult Basic Education national conference attendes 2018 and 2019
#  The Excel Center National Conference presenter of five sessions focused on the small school 2018-present

mizdel, ensuring solid relationships with community stakeholders, creating a school-wide emphasis
on students’ employability skills, and establishing partnerships with certification providers
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Sarah Thomas, MA

sapennal@gmail.com

WORK EXPERIENCE
Goodwill Network Indianapolis, IN; Houston, TX; Remote (August 2012- Present)
National Excel Center Business Development & Advancement Director; Manager of Grants, Sperial Events; Foundation Relations
=  Executes the scaling plan for The Excel Center by leading the team developing advecacy plans at the state and federal
level
Enpgages local and national leaders in comversations related to high-guality education and training options for adults
= Designs, facilitates and trains staff on the process to identify, qualify, solicit and steward grant funding from private
foundations and government entities, resulting in more than 52,000,000 in fundraising
#» Develops and maintains relationships with grant funders, community partmers, and internal and external stakeholders
&  Facilitated the selection process for awarding $100,000 in traditional and nentraditional scholarships annually
Implemented and managed the configuration of Blackbaud Grantmaking database
New York YMCA Camps Hugnenot, NY (Summer 2012)
American Camping Association [ACA) Standards Coordinator
» Andited camp policies and practices to ensure compliance with 175 ACA safety standards — 98% pass rate
#»  Farilitated communication between multiple levels of camp staff to ensure all ACA safety standards were met & documented
Camp Talcott Program Director
= Scheduled, implemented and supervised activities of 35 staff and 200 campers per week
#  Co-facilitated and designed staff training

Youth Villages Memphis, TH (June 2011-April 2012)
Chvernight Teacher Counsefor ¥V360 Development Program

#» Cpordinated and organized the daily schedule for 10 male adolescent youth in residential treatment for physical aggression

= Taught life skdll activities and assisted in group therapy to facilitate successful rehabilitation for each child

= Earned Overnight Teacher Counselor of the Quarter Award

Fairview Elementary /Indiana University Center for Innovative Teaching Eloomington, IN [Angnst 2008- May 2011)
Advocate for Community Engagement

=  Served as a liaison between U professors and Fairview faculty to match velunteers with the needs at Fairview Elementary

= Rerroited and criented volunteer assistance for tutoring, recess, and classroom help while recording all relevant data

#»  Lead class/community presentations for recruitment and updated website with volunteer opportunities

VOLUNTEER EXFERIENCE
Champions Creek Homeowners Association 2019
Director at Large

=  Monitor financial statements, budgeting, and architectural requests for a homeowner's assoriation comprising 252 homes.

YMCA of Greater Indianapolis, Flat Rock River YMCA Camp 5t Paul, IN (January Z015-September Z017)
Alrmni Campaign Chair

# Recruited and led volunteer campaign workers with diverse experience in fundraising

#»  Created written and video case for support and designed direct mail piece for prowing camp alumni donor base

=  Ensured proper donor recognition by organizing personal acknowled gements and the end-of-campaign celebration

EDUCATION

Indiana University-Purdoe University Indianapoliz Indianapelis, IN (2012-Z014)
Masters in Philanthropic Studies GPA 3.9/4.0

Graduate Certificate in Nonprofit Management

Indiana University Bloomington, IN (2007- Z011)
Bachelors of Science in Sociclogy and German 3.8/4.0

Monprofit Leadership Alliance Certified Nonprofit Professional

Minor in Gender Sdies



Attachment 2 — Statement of Economic Interest & Conflict of Interest Form

This attachment contains Board Member Statement of Economic Interest & Conflict of Interest forms from
the following individuals:

Betsy Peperak
John Lukens
Kiristin Craig
Leah Allman
Rene Hankins
Mary Halstead
Ryan Keller
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Exhibit C

| Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background Information

1. Name of charter school on whose governing board you serve:

2. Your full name:

Betsy Peperak

3. Your spouse’s full name:

Matthew Peperak

Employment History

4. Brief educational and employment history (no narrative response is required if your

resume is attached to the charter application).
My resume is attached.

I:’ My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an
“employer” is defined as “any person from whom the board member or the board
member’s spouse receives more than thirty-three (33%) of their income”):

RJL Solutions - advocacy and marketing firm
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6. List the name(s) of your spouse’s employer(s) and the nature of the business:

Wiese - equipment repair

7. Do ﬁ?élc%%%éor your spouse currently operate a sole proprietorship or professional

0.

I:’ Yes. Please provide the name and describe the nature of the business:

8. Are igfl)%lpaar}l%or your spouse a member of a partnership and/or limited liability

0.

D Yes. Please provide the name and describe the nature of the business:

9. Are youand/or your spouse an officer or director of a
g 0ratlon.

Yes. Please provide the name and describe the nature of the business:

RJL Solutions, Chief Operating Officer, advocacy and marketing firm

Conflict of Interest Disclosures

1. Do you or your spouse have a personal or business relationship with any other board
member for the proposed school?

E’ No.

Yes. Please identify the board member and indicate the nature of the relationship:
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Kristin Craig, Terre Haute Chamber of Commerce, client of RJL Solutions
Ryan Keller, Thrive West Central, client of RJL Solutions
Wabash Valley Goodwill - client of RJL Solutions

Do you or your spouse have a personal or business relationship with anyone who is
conducting, or who plans to conduct, business with the charter school (whether as an
individual or as a director, officer, employee or agent of another entity)?

No.

|:| Yes. Please identify the business and indicate the nature of the relationship:

Do you, your spouse, or any immediate family members conduct, or anticipate
conducting, any business with the school?

No.

|:| Yes. Please describe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members have a personal or business relationship

with any employees, officers, owners, directors or agents of the service provider?
Not applicable.

| | No.
D Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members have a direct or indirect ownership,
employment, contractual or management interest in the service provider?

Not applicable.
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D No.

D Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members conduct, or anticipate conducting, any

business with the provider?
Not applicable.

No.

D Yes. Please describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer,
employee, partner or member of, or are otherwise associated with, any other
organization that is partnering, or plans to partner, with the charter school?

No.

D Yes. Please describe the relationship and the nature of the partnership:

Are there any other potential ethical or legal conflicts of interests that would, or are
likely to, exist should you serve on the school’s board?

No.

D Yes. Please describe the nature of the potential conflict(s):




9. Do you understand the obligations of a charter school’s board of directors to comply
with Indiana’s Public Access laws, including the Open Door Law and the Access to
blic Record Act?

D Yes.

Don’t Know/ Unsure.

[, certify to the best of my knowledge and ability that the information | am providing to

the
Indiana, Charter School Board as a ro%p?ctive board member for the above charter
school is true and correct in every respect.

Betsy Peperak

Name

(S () 08/21/2023

Signature— Date
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Lighbit €

Statcment of Economic Intercet & Coofllct of Intexest Forin

iMnar b completed individualiy oy eacn Bosrd memher)

Buckground Tulorimationg

I, Bowrrig ed i ler schonl er whioae governing board you serse

Eocel Ceaner Scheon)

2. %er bl namnc:

ok sterer Lokens

A Wenr spouse’s full name;

Koaven [ ixabeta bakens

Employment History
4, Brwd covcariona and croplarmicot histors (on caereive cesponse 3 regquiced if oot resorme &
atrached to the chucter applicatio:g,
3l recumie iy wetucheed.
My mezum 15 oot artachad, Please provide 2 narealive response:

Cirachared T8 School of Busioes 1976

Ernpluved a Beeesl Shend Ingotanes: 15772000 Seeved a3 comrmerrial sales vep, sales

rardeet aml CHC
Hervecl or Lion Hospilal Boarel o 22 pears, #yeass as Board Chair

Serecd ar ncal Croodedll Board fcover 25 veens

3, List chee matrveds) @) eont currend cnprloger]s) and the nataee of the brsioes: (an emplover™ is
defined we *ary person Iroon whoen the boand smamber or the heard member’s sprouse necedves
meece than ity tlhres (33% 0l heir income:
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Hetred 2020

i, List The pameds) of pour spouse’s employer(s) aod the o of dhe busingss;

A

T D vou sced or your sponsa eorrei e aoerate 0 sale propeicoorslip or peofessional practee?
™

s, Plewse provide g v anal elesoile che namire of the hosioess:

)

B Are you and foc pout spouse o memnlbor of @ partocrship anddoe imited hability company?
b
s Plowse provicde 1w ame and descrilee the namree of che business:

Ludoens ET6T b5 2 famdle property waorship negamiealion

Ao o anel Sow prons aprnse an efficer or diveceor of a corporaton?

S,

Yea., Picasc prowvide the nume and desctibe the natuce ik el Tusin g

M




94

Condlict of niereal Disclosurcs
1. L3¢ yrw o your sponse bave 3 oemonal of business pobaionship with ame achee boand member
foor the proposed schoesl ?
Wi
¥es, Please identfy the board member and dndicat: the naloee o b relations hip:

ik

2, 1k v s o Tt sTewEe have A persont ur busitess celliceelip wil: anpoer s who s conducring,
ot wh pluns w conduogt, Tnaieess with the charter scheal fedechee as an individuad o a5 2
director, offices, exployoe ue apgul ul aoatba cnling?

i
s Tlease idendfy W Lo ess aned indicals dhe naore of the elatonship:

ML

3, Do you, ganr spwouse, nr any immediate family members cotadued. or slillil:il‘-ﬂlt‘. aaiklucling, any
S ess wilh the sehoanls
oo,
e, Please desctbe the myoee of the Lnsiness that is being, ot will be, condwced:

e

4. If the schoed inends e coniel with o Fdueation Seevice Prosiden). The yow, vour spuoses, vl
sy immediate Funilr members have o personal or busioess selanooslopeerith any coploress,
flievts, sy, Circorons o agents of che seroice pooviders

Seal apphicalsle
2o,

s, Moase describe the reladonsd:ip:
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M

Sk sekeel imends oo oesnkrac wich an Tdueation Seevics Tooviderl, Do g, woat spouse, or
arty v etiarg tamily memhers haoee 3 dircer ar iadinect ienershio, employmens, cottnocte] ot
manayEmlent interest in the sefvice traedes

Tt upelivulds
[

Y Plewse provide g deseription o Ui ol

WOMNED

&, (1 th senool it 3 o0 cnmaet #ith an Fducation dersice Froviden), D pon, vout spoocse, or
any intrwediag. “anily imcmilers coaadner, e anficipate conducting, any busioess with e
providers

Pt applicable.
e

Yoss THewse ceseribe he nalare of rhe bosiness:

¥ A poa, woear Apceee, or any ocher e date Gl eoculors, o ditee bz, ol Teer, cmpligee,
partner or member of, or are ochecoaye sseociated wich, gy cther onuoteanion thal s
parrncring, o plans mo parmer, with the caarter school?
M,
e, Please describe che relsdonship s the notuce ol the parmesship:

M
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B, A ibere any alhcr peicndial cohiead or lepad cooflies of inoerests thae wowld, or e likely bo,
exist should pou serve onthy scaeoly boand?
o,

Wi, Pgasc desoeile The nahare of the poteniial conflice(s):

[ [

T D v underatand che ablipadons of o charter sehoole boand o ditectors w ety wilh
Liseliarer’s Pubilic Access laas, roloding the Open Tioar Taw and the Access to Public Record
Sheed

s
Chorts Berme S | o,

T, cortify to the best of my keneeadedire aod o5l that the ofoemalice | am peoviding 1o the
Indizmy Chattet Schocd Haarel a% 3 jwenspective lnard mcenber e the aboee o acer schoal s
e wrd cotreed i e PR =y

rha 5 Lakens,

ST T \
-

BA22F2Y

Signamre Dare ,/Y
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Exhibit C

| Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background Information

1. Name of charter school on whose governing board you serve:

Excel Center of West Central Indiana

2. Your full name:

Kristin Craig

3. Your spouse’s full name:

David Scott Craig

Employment History

4. Brief educatjonal and em ment history (no narrative response is required if your
resume 1s attac ea to ﬁle%]ﬁgrter appilca%i(gnj). p q y

My resume is attached.

D My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an
“employer” is defined as “any person from whom the board member or the board
member’s spouse receives more than thirty-three (33%) of their income”):

Terre Haute Area Chamber of Commerce, Inc. - Nonprofit membership
organization
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List the name(s) of your spouse’s employer(s) and the nature of the business:

Cox, Zwerner, Gambill & Sullivan, LLP - Attorney

Do you and/or your spouse currently operate a sole proprietorship or professional
practice? No.

I:’ Yes. Please provide the name and describe the nature of the business:

Are you and/or your spouse a member of a partnership and/or limited liability
company? |:| No.
Yes. Please provide the name and describe the nature of the business:

Cox, Zwerner, Gambill & Sullivan, LLP - Attorney

Are you and/or your spouse an officer or director of a
corporation? No.

Yes. Please provide the name and describe the nature of the business:

Greater Terre Haute Chamber of Commerce Foundation, Inc - Charitable
organization
United Way of the Wabash Valley - Nonprofit organization

Terre Haute Area Chamber of Commerce, Inc - Nonprofit membership organization

Conflict of Interest Disclosures

1.

98

Do you or your spouse have a personal or business relationship with any other board

member for the proposed school?

No.
|| Yes. Please identify the board member and indicate the nature of the relationship:
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Do you or your spouse have a personal or business relationship with anyone who is
conducting, or who plans to conduct, business with the charter school (whether as an
individual or as a director, officer, employee or agent of another entity)?

L_| No.
Yes. Please identify the business and indicate the nature of the relationship:

As the Executive Director of the Terre Haute Chamber of Commerce, a
membership-based organization that represents the interests of the business
community, | have many business relationships with a large variety of companies
who will likely interact with the school.

Do you, your spouse, or any immediate family members conduct, or anticipate
conducting, any business with the school?

No.

|:| Yes. Please describe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members have a personal or business relationship

with any employees, officers, owners, directors or agents of the service provider?
Not applicable.

|| No.
D Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members have a direct or indirect ownership,
employment, contractual or management interest in the service provider?

Not applicable.
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D No.

D Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members conduct, or anticipate conducting, any

business with the provider?
Not applicable.

No.

D Yes. Please describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer,
employee, partner or member of, or are otherwise associated with, any other
organization that is partnering, or plans to partner, with the charter school?

| | No.
Yes. Please describe the relationship and the nature of the partnership:

As the Executive Director of the Terre Haute Chamber of Commerce, a
membership-based organization that represents the interests of the business
community, | have many business relationships with a large variety of companies
who will likely interact with the school.

Are there any other potential ethical or legal conflicts of interests that would, or are
likely to, exist should you serve on the school’s board?

No.

D Yes. Please describe the nature of the potential conflict(s):




9. Do you understand the obligations of a charter school’s board of directors to comply
with Indiana’s Public Access laws, including the Open Door Law and the Access to

Public Record Act?

Yes.

|:| Don’t Know/ Unsure

[, certify to the best of my knowledge and ability that the information | am providing to

the
In%ian Charter School Board as a rosep?ctive board member for the above charter
school is true and correct in every respect.

Kristin Craig

Name
Lnitrn Conin 8/22/23
Signature 4 Date
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Exhibit C

| Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background Information

1. Name of charter school on whose governing board you serve:

Excel Center - Terre Haute

2. Your full name:

Leah Allman

3. Your spouse’s full name:

Craig Allman

Employment History

4. Brief educational and employment history (no narrative response is required if your

resume is attached to the charter application).
|| My resume is attached.

D My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an
“employer” is defined as “any person from whom the board member or the board
member’s spouse receives more than thirty-three (33%) of their income”):

Ivy Tech Community College - Terre Haute/Greencastle
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6. List the name(s) of your spouse’s employer(s) and the nature of the business:

Industrial Supply Company

7. Do you and/or your spouse currently operate a sole proprietorship or professional
practice? No.

I:’ Yes. Please provide the name and describe the nature of the business:

8. Are you and/or your spouse a member of a partnership and/or limited liability
company? No.

Yes. Please provide the name and describe the nature of the business:

9. Are you and/or your spouse an officer or director of a
corporation? No.
D Yes. Please provide the name and describe the nature of the business:

Conflict of Interest Disclosures

1. Do you or your spouse have a personal or business relationship with any other board
member for the proposed school?

No.
|| Yes. Please identify the board member and indicate the nature of the relationship:
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2. Do you or your spouse have a personal or business relationship with anyone who is
conducting, or who plans to conduct, business with the charter school (whether as an
individual or as a director, officer, employee or agent of another entity)?

No.

I:l Yes. Please identify the business and indicate the nature of the relationship:

3. Do you, your spouse, or any immediate family members conduct, or anticipate
conducting, any business with the school?

No.

Yes. Please describe the nature of the business that is being, or will be, conducted:

4. (Ifthe school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members have a personal or business relationship
with any employees, officers, owners, directors or agents of the service provider?
Not applicable.

Zl No.

:l Yes. Please describe the relationship:

5. (If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members have a direct or indirect ownership,
employment, contractual or management interest in the service provider?

D Not applicable.
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No.

D Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members conduct, or anticipate conducting, any
business with the provider?
D Not applicable.

No.
:I Yes. Please describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer,
employee, partner or member of, or are otherwise associated with, any other

organization that is partnering, or plans to partner, with the charter school?
No.

Yes. Please describe the relationship and the nature of the partnership:

| work for Ivy Tech and there may be a partnership with dual credit courses.

Are there any other potential ethical or legal conflicts of interests that would, or are
likely to, exist should you serve on the school’s board?

No.

D Yes. Please describe the nature of the potential conflict(s):




9. Do you understand the obligations of a charter school’s board of directors to comply
with Indiana’s Public Access laws, including the Open Door Law and the Access to

Public Record Act?

Yes.

|:| Don’t Know/ Unsure.

[, certify to the best of my knowledge and ability that the information | am providing to

the
Inﬂan Charter School Board as a rosep?ctive board member for the above charter
school'is true and correct in every respect.

Leah Allman

Name

Leah Allman 08/21/2023
Signature Date
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Exhibit C

| Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background Information

1. Name of charter school on whose governing board you serve:

Wabash Valley Goodwill Excel Center

2. Your full name:

Rene Hankins

3. Your spouse’s full name:

Aaron Hankins

Employment History

4. Brief educational and employment history (no narrative response is required if your
resume is attached to the charter application).
| My resume is attached.

My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an
“employer” is defined as “any person from whom the board member or the board
member’s spouse receives more than thirty-three (33%) of their income”):

Rose-Hulman Institute of Technology - Higher Education
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6. List the name(s) of your spouse’s employer(s) and the nature of the business:

Hendrick's and Company - Logistics and Warehousing - Accountant

7. Do you and/or your spouse currently operate a sole proprietorship or professional
practice? |:| No.
I:’ Yes. Please provide the name and describe the nature of the business:

8. Are you and/or your spouse a member of a partnership and/or limited liability
company? |:| No.
Yes. Please provide the name and describe the nature of the business:

Mark Properties, LLC - Real Estate Investment

9. Are you and/or your spouse an officer or director of a
corporation? No.

Yes. Please provide the name and describe the nature of the business:

Vice-President of Finance at Hendrick's and Company

Conflict of Interest Disclosures

1. Do you or your spouse have a personal or business relationship with any other board
member for the proposed school?

No.
|| Yes. Please identify the board member and indicate the nature of the relationship:
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2. Do you or your spouse have a personal or business relationship with anyone who is
conducting, or who plans to conduct, business with the charter school (whether as an
individual or as a director, officer, employee or agent of another entity)?

No.

I:l Yes. Please identify the business and indicate the nature of the relationship:

3. Do you, your spouse, or any immediate family members conduct, or anticipate
conducting, any business with the school?

No.

|:| Yes. Please describe the nature of the business that is being, or will be, conducted:

4. (Ifthe school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members have a personal or business relationship
with any employees, officers, owners, directors or agents of the service provider?
Not applicable.

Zl No.

:l Yes. Please describe the relationship:

5. (If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members have a direct or indirect ownership,
employment, contractual or management interest in the service provider?

D Not applicable.
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No.

D Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your
spouse, or any immediate family members conduct, or anticipate conducting, any

business with the provider?
| | Not applicable.

No.

D Yes. Please describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer,
employee, partner or member of, or are otherwise associated with, any other
organization that is partnering, or plans to partner, with the charter school?

No.

D Yes. Please describe the relationship and the nature of the partnership:

Are there any other potential ethical or legal conflicts of interests that would, or are
likely to, exist should you serve on the school’s board?

No.

D Yes. Please describe the nature of the potential conflict(s):




9. Do you understand the obligations of a charter school’s board of directors to
comply with Indiana’s Public Access laws, including the Open Door Law and the

Access to Public Record Act?

Yes.

D Don’t Know/ Unsure.

[, certify to the best of my knowledge and ability that the information | am providing to

the
In%ian Charter School Board as a rosep?ctive board member for the above charter
school is true and correct in every respect.

Rene Hankins
T Wudioo

Signatur

8-22-2023

Dat
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Fxhibiz €

|__“ Statement ufEcude‘rLi.c-l_utmEt & Conflict of Interest Form

{Mersr be campleted individeally by cech Buard member}

Background Information

I, Dvame of charter school o whese grverning board yun serve:

B ) | :

L Your full namec;
Mary Hollington Halsted ' | |

3 Youwr sprose's (Wl name:

+. Boef educational and emplyyimen: history o sathutive response is vequinsd if yout resutne is
attached to the charter application),
My resime is sttached.
D My msume iz ned attached. Please provide a narrarhg LCEpROLsE

&4 in Russian Studies - University of Michigan |
Graduats studies at UM and Wayne Stata Linivarsity
Employment with Michigan Emplayment Security Commission {Dafroit)- 3 years
Trialern Corporation {Flint, M1} Engineer Racruiter - 2 years
Unicn Hospital {Temre Haute, IN} Human Resource Mar. - 20 years
Voluniser experience with Unien Hospital, Symphony League, Centenary UMC,
Wesiminster Village Exec. Council, Goadwill of Wabash Vatley Board,

—_

5. List the naracis) of your cutmur ernplover)s) amd the rature of the business furt “emplurre'’ i7
defined as “any petson from shom e beard membet o the board member's Spduse TLoees
mste than thiry-fhrec (3399 of el neme™:

Retired,
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. List (e moumne(s) of vour spouse’s eonploverts) and the natee nf the husiness:

7. Do wou and for pour spouse cusrently apotate a sobe prapriztaeship or peofesional practics?

Moo
[ oss, Bluasu provide the name and describe die mamute of e business:

. Ate you and/or pour spousc o meinber of » partrership and for limdeed Bahility compang®

Eﬂ Ma,
[ 1¥es. Please provide the name and deseribe the mature of the husiness:

8. Are yooane foy your spouse an wifcer or diredor of 2 corpomton?

M,
DY’-‘.&. Please prvvicls s winne el deserihe the name of the business:
Conflict of Interest Disclosures

1. Dinpon or pout gpouse have a personal or haginess relationship wich any olher boaed momber

for the proposed achoul?

e,
[] *os. Ploase ideasefy the boasd member and indicit e U 1eute of the selaionzhips:




2 D you ur your goouse huve s personal o Lusiness rebationship with anyone who i cunductiog,
or whe plans to conduet, husitiess vwith the chamer sebiool fabether us an individual or as 2
diteetor, sfficer, empluyer or apenr of another entinge

:'I'El M

[ Ves. Please wleturify the business wrd indicare the uatste of the relatiern shipr,

% Do you, yoe spouse, ar any iy ediate famity mebers canduct, ar anticipee conducting, any
business with the school?

MNa.

L] Yo Pleuse describe the nsture of the insingss that is heing, or aill be, conducted:

4. (Ifthe school infenes e contraet with an Bdueation Seevies Provided). Do you, sour spovse, ot
arey imrnedinte Fily mombers have a pecsonal ux business reelpricnship with aty emiplogees,
officers, wamers, ditoctors or agents of the service prevcider
I:] Mot applicable

Paler,
[ ] Yos Tlease desceue the telation ship:

5 {IEthe school intends 5o contact with an Fducution Service Prowitleth, Do you, pour spouse, ot
tly immediese {gnily membees have a direet or indirect vwnership, cmplogment, contacua or
OIARAEeMent mretedt in 1he sendce proshler?

Mot applicabi
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D o,

[] ¥es. Please provide 4 deseription of the interests

(1f tlae schewsd intends to coneract with an Eduestion Seorice Provide), Do pou, vour spouee, or
any immcdiate: Bwnity monbers coteluee, of antivipare condueting, sy bosiness wirh the

Frryicletp
Mot applicable.
Mee,
D Yeg Plepse descnbe the nature of the hosiness:

AE YOK, Pt spuwse, o anF ot Snmediie Ganily mesnbets, 2 dicector, officer, emphoyer,
pactner ce metnber of, or are ptheowise assoeiared with, any other srzaoicdnn thar is patinceing,
or plang o pattret, with the chatter scheol?

Mo

D Wes. Pleuse descobe the relstionship znd the catiree of the pattnership:

Az tazte ang othee potetrtal cehicad of lopnl conflicts of fcpeats that weoul, o are bikedy o,
exist showdd you serve oo the schonl™s boards

Tan,

D ey, Pleane despribe che naming of thc k] tial conflictis
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2. Do yone noderataned the ohligations of o chatier schaol’s board of ditectom to ocmmphr wich
Tndizna’s Poblic Access ks, inclading die Clpen Dhear Law and the Access o Public Becweed
Attt
e,

[ Do’ Enmey Tosare.

T, certify 1o the bsest ol ey lmr;winl.gl:: and ahility that the Infommaten 1 am prevdding to the
Tadiana Charker School Bostel a2 2 prospeetive hoard mennber for the zhovee ehaster school is tac
il oowoueed i CSIT TespecT.

Mary S Halsted

Mt

Mary S Halsted 8/18/2023

g Wk ™
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Calabit

s;:ax:_:'mm of Economic Incerest & Conflict of Interest Foun

(Mese be complescd individua iy br cacl Board memiber)

Backeround [nformation

ame oF oloartier sehioal rn erinese meeerninge bosed vou sote:

Goodwill Excel Centar - Terrs Haute

2 Yo ol came

|Ryan Joseph Keller

A vnof gpeusc's foll names

1F’atrica Mighole Keller

Ennplovincnt History

4 Wi aleestioal and emplovient hisioery e naoruie respon se iz recuized i0 e s res s i
ailachied te e charcer app o i)
] A resnie e attaches,
%ol resarme 1s not snlactua!, Pleass pensice 4 paocatve esponse

A3 - Presenl - Exacutive Glrector of Yeat Centre Indiara Econarn < Develugmen Distrct.,
Ine. dikfa Thrive West Central

D4r2016 - 772019 - Thiel Operations Officer - Ceral!, Inc.

1009 5 - {0/21 7 - Co-owner Kalsidoseod: Leaderahip Revelopment, LLC

04,2013 - 052715 = School of Businesa Program Chair and Ins ruclienal Development Manager
OAM200T - L3273 - Greanceslle Commurlty Schaol Covp. - HE Life Science Teacher

I hawe 3 backgrocne in K-18 education, tezhmolagy, leade-ship, and non-prafic managenient.

5 Ligz the maene s 0 prer ezrrens emplover(s! wad Cae naeme el bosiness e M phoeert is
defned as “ory potasn e owkom zae bourd memher o- s hose D mensbe's sonuac reccivies
aiee Thae Thirmy Fmee [ of theie baconze™:

West Central Indiana Economic Development District, [no, d/bia Thriwe West
Cantral. Mature of busihess: economic and comim unity developmenl, ared agancy
oh aging and disabled services, rural transit, and housing.
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£ List doe nonne 1ol panr spenss's eooniogers] ol thu naeamg e e Losiness.

Clay County Govammens; My wfe is the County Recorder.

|__|N<:|.

13 vou 2d Son o s cotenily ooerate a sale proacsetorshion or hedtasion 2l racices

D ves, Plogss prosi'n the nente and describe the e ol e nueicoss

o

m TR

Arw pers and foz Foss sponse o meetlue o0 parizersaep 2y e dndeed Ealdlizy comgung®

r__l o Plesse aoevile b e ot desceioe che camre of the besine:-:

G e e oW stoese a0 offieue ot Gireenar ni 4 COITATEGO?
j P,
E Won, Poass F:(n"j,nin: the A el el bz the nocoze oF dae busir cau
Furan Keallar - Thrive West Senlral, Economic and cormmunity ceveloprment.
Contli ezl Diaclosured
1.

Tres yent or wowr sperege havs a perzocal ar budie s weaniose [ anta ane oche: burard wesnber
fins Oy prispesse | el
Me.

D Tos Mo denbfr the booed e e el i rae namze o e pelsdonshin
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LIder 25l o2 pLeuT spuns. "t 4 0eFERral or busiaesz relaensbip wib e wt i - oomdoe i
or who oluns e conees, busitess =l che chamer sebuool pathe e e inefvichal o a5 2
dirgccar, o, umlepas oo 2gont of aaother enore)

[v] o,

D Vs, Plews i(‘IL:rll.:_l.' L buspseny aiec L

2

are che sertnre ol b e imeshpe

[ o, so0r spause, o ane immeciee Bl mambess conloc, af sl coneazing, s
ks witl: t schoa'?
El [

Yeu Wimee cserioc the paoare oF dhe 2using:siba

il L, conzduced:

7 e seaood Inmends eoocemdrac: sl o 1duesoon Sormize Provade. D, paur spiewss, of
ary immedisce Bumaly awemlaors e 3 porsanz or busicess sebcosskip stk e ongeoges,
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Attachment 3: Core Curriculum Scope & Sequence

MATHEMATICS

The Excel Center’s mathematics curriculum aligns to Indiana Academic Standards for Mathematics and
the Standards for Mathematical Practice, standards grounded in evidence and designed to ensure that all
students have the academic knowledge and skills they need to succeed after high school. The Excel
Center mathematics program follows the two major evidence-based design principles of the standards for
mathematics: focus and coherence. This results in a deep and rigorous curriculum, and one in which
students acquire conceptual understanding, procedural skills and fluency, and the ability to apply
mathematics to solve problems. Additionally, these math courses each incorporate social-emotional
learning standards, employability skills, and justice skills, including diversity, equity, and inclusion. The
Excel Center mathematics courses are designed to meet learners where they are by offering remedial
courses for basic skills credits and developing student skills through mastery that allows them to move
through the high school curriculum. Math Foundations and Pre-Algebra courses are aligned to Indiana
Academic Standards for math in Grades 5-8 to help students reach a readiness for Algebra I standards and
beyond. These remedial courses utilize mastery-based approaches to instruction and incorporate multiple
modes of learning and technology to propel students toward mastery. After remedial courses, a student
progresses to Algebra I and beyond, earning high school credits toward graduation. Geometry introduces
the tools central to the study of space and spatial relationships, including transformations, proof, and
constructions. Algebra II extends the knowledge students have of algebraic and statistical concepts. They
have investigated linear, exponential, and quadratic functions in previous years, and Algebra II further
develops important mathematical ideas introduced in Algebra I by extending techniques to solve
equations and students’ knowledge of functions by studying inverses and new function families. Students
may take a fourth-year math course, the selection of which will align with their college and career
pathway.

COURSE TITLE Credit Type Prerequisites / Notes
Standard Course Length Quantity - # DOE CODE
Math Foundations General Electives
MATH FOUND 1- 0500 BAS SKLS: MATH /4w
90m/8w
(or 90m/4w a&b)
PREALG General Electives
90m/8w 1- 0500 BAS SKLS: PREALG /4w
(or 90m/4w a&b)
ALGEBRA | Mathematics Exact Path Quantile
180m/8w 1-2520 ALG | /4w (or /8w IA & IB) Score:
(or 90m/8w IA & IB) General Electives 1A = 901 - 1050Q
1-2516 ALG | LAB /4w (or /8w IA & IB) 1B = 1051 - 1200Q
GEOM Mathematics Algebra 1 credit AND
180m/8w 2 -2532 GEOM Exact Path Quantile
Score: 1201+Q
ALG I Mathematics Algebra 1 credit AND
180m/8w 2-2522 ALG I Exact Path Quantile
Score: 1201+Q
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ENGLISH

The Excel Center’s English courses combine English and writing standards and skills beginning with
elementary-level skills vertically articulated through college-level standards. The English Language Arts
standards require students to utilize higher-order thinking skills and require high school graduates to be
college and career-ready. Indiana Academic Standards are internationally benchmarked and were
designed through backward mapping from 2 1st-century college and career readiness benchmarks, creating
a seamless vertical articulation of content and skill requirements. Additionally, these ELA courses each
incorporate social-emotional learning standards, employability skills, and justice standards that
incorporate diversity, equity, and inclusion.

COURSE TITLE Credit Type
Standard Course Length ~ Quantity - # DOE CODE

Prerequisites/Notes

ENG IMMER 1
90m/8w 1- 0500 BAS SKLS: ENG IMMER/4w
(or 90m/4w a&b)
ENG IMMER 2 General Electives
90m/8w 1- 0500 BAS SKLS: ENG IMMER/4w
(or 90m/4w a&b)
ENG FOUND 1 General Electives Lexile Score:
90m/8w 1-1120 DEV READNG; 201 - 770L
(or 90m/4w a&b) 1- 0500 BAS SKLS: ENG FOUND 1
ENG FOUND 2 General Electives Lexile Score:
90m/8w 1-1120 DEV READNG; 771 - 985L
(or 90m/4w a&b) 1- 0500 BAS SKLS: ENG FOUND 2
English/Language Arts | English Lexile Score:
ENG/LA | 1-1062 GRAMMAR 986 - 1085L
90m/8w 1-1054 CONTEM LIT
English/Language Arts Il English Lexile Score:
ENG/LAII 1-1092 CREAT WRIT 1086 - 1130L
90m/8w 1-1050 20TH-C LIT
English/Language Arts IlI English Lexile Score:
ENG/LA I 1-1090 COMP 1131+L OR
90m/8w 1-1052 WORLD LIT Required: ELA | or Il credit
English/Language Arts IV English Lexile Score:
ENG/LA IV 1-1094 EXPOS WRIT 1131+L
90m/8w 1-1032 ETHNIC LIT

General Elective

1-1516 ETH STUDIES

SOCIAL STUDIES

The Social Studies courses for Grades 9-12 are well-articulated, increasing in rigor and expectations
without repetition of content. The selection of the standards included in the courses fits with the goal of
The Excel Center to prepare students for postsecondary education and career pathways. Additionally,
these Social Studies courses each incorporate social-emotional learning standards, employability skills,
and justice standards that incorporate diversity, equity, and inclusion.
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COURSE TITLE Credit Type Prerequisites / Notes

Standard Course Length Quantity - # DOE CODE
Indiana Studies General Electives
IN STUDIES 1-1518 IN STUDIES
90m/4w 1-1536 ST/LOC GOVT
(or 180m/2w)
Financial Foundations Social Studies Required: Pre-Algebra credit (prior to course enrollment)
FIN FOND 1-1514 ECON
90m/8w Direct Electives
(or 180m/4w) 1 - 4540 PRSFINRSP
2 -4512 BUS MATH
Geography History of the Worlds Social Studies Elective Required: Eng Found 2 credit OR Lexile Score: 986+L
GEOG/HST WLD 2- 1570 GEOG/HST WLD
90m/8w
(or 90m/4w a&b)
) - - — 1
GOVT Social Studies Required: ELA | or Il credit | . .
90m/Bw 1- 1540 US GOVT OR Lexile Score: 1130+L | Dual Credt Altemative
General Elective I See POLS 101 (8w)
1-1512 CPIE I
US HIST Social Studies Required: ELA | or Il credit Dual Credit Alternative '
90m/8w 2-1542 US HIST OR Lexile Score: 1130+L for 1542aUHST
(or 90m/4w a&b) See HIST 101 (8w)

HEALTH & SCIENCE
The Excel Center science courses are aligned to Indiana Academic Standards for science and include
social-emotional learning standards, employability skills, and justice skills, including diversity, equity,
and inclusion. These courses combine an approach to learning by combining discovery, analysis,
laboratory experience, and practical application. Students move through contextual scientific inquiry in
the fields of earth and space, biology, chemistry, and physics.

COURSE TITLE Credit Type Prerequisites
Standard Course Length | Quantity - # DOE
CODE

Health & Wellness Seminar  |Health NONE
HLTH & WELL SEM 1- 3506 HLTH & WELL
90m/8w Physical Education

1-3542 PHYSED |

1-3544 PHYS ED Il

Direct Elective

1-5366 HUMAN DEV
Earth & Space Science Science Electives Required: Eng Found 2
EAS 2 - 3044 EAS credit OR Lexile 900+
90m/8w
(or 90m/4w a&b)
BIO Life Science Required: Eng Found 2
90m/8w 2-3024BIO | credit OR Lexile 900+
(or 90m/4w a&b)
Integrated Chemistry -Physics | Physical Science Required: Alg 1 credit OR
ICP 2-3108 ICP Quantile 1100+
90m/8w AND
(or 90m/4w a&b) ELA Il credit OR Lexile

1000+
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OTHER

COURSE TITLE
Standard Course Length

Synergy
Course ID

for

Credit Type
Quantity - # DOE CODE

Prerequisites

Scheduling
ADULTROLES *ARLS Direct Electives NONE
90m/4w 1-5330 ADULTROLES
(or 180m/2w)
Social Emotional Learning *SEL Direct Elective NONE
SEL 1-5366 HUMAN DEV
90m/4w General Electives
(or 180m/2w) 1-3508 CHI
Study Skills *STUDY General Electives NONE
BAS SKLS: STUDY 2 - 0500 BAS SKLS: STUDY
Varies by school
PREP CC *PREP Direct Elective NONE
90m/4w 1-5394 PREP CC
(or 180m/2w)
Senior Seminar *SNSEM Direct Elective* Within the final two terms
SEN SEM 1-5394 PREP CC before graduation
90m/8w Or 1-0522 CARR INFO/IVYT 106

“ CARR INFO d prior to 2016-17 i I elective.
*SNSEM106 |ivyT 106 doe:i?teco‘:lrftrfgr dual credlist iz?tﬁ:vz? ceene
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Attachment 4: Calendar & Schedule

Daily Schedule

Due to the differing needs of students every term when it comes to what credits need to be earned, the
courses offered every 8 weeks will vary, therefore examples of classes have been entered to reflect a
sample student’s schedule. Teacher-specific components of the schedule have also been included.

Monday Tuesday Wednesday Thursday Friday

Teacher Prep: Teacher Prep: Teacher Prep: Teacher Prep: Staff Data

8:30-9:00 am 8:30-9:00 am 8:30-9:00 am 8:30-9:00 am meeting: 8:30-
9:30 am

10:30 am

EX: English
Immersion 2

Period 1: 9:00 am-

Period 1: 9:00 am-

10:30 am

EX: English
Immersion 2

Period 1: 9:00 am-

10:30 am

EX: English
Immersion 2

Period 1: 9:00 am-

10:30 am

EX: English
Immersion 2

Passing Period:

Passing Period:

Passing Period:

Passing Period:

EX: Pre-Algebra

EX: Pre-Algebra

EX: Pre-Algebra

10:30-10:35 10:30-10:35 10:30-10:35 10:30-10:35
Period 2: Period 2: Period 2: Period 2:
10:35-12:05 10:35-12:05 10:35-12:05 10:35-12:05
EX: Indiana EX: Indiana EX: Indiana EX: Indiana
Studies Studies Studies Studies

Lunch: Lunch: Lunch: Lunch:
12:05-12:35 pm 12:05-12:35 pm 12:05-12:35 pm 12:05-12:35 pm
Period 3: Period 3: Period 3: Period 3:
12:35-2:05 12:35-2:05 12:35-2:05 12:35-2:05

EX: Pre-Algebra

Passing Period:

Passing Period:

Passing Period:

Passing Period:

EX: Earth Space
Science

EX: Earth Space
Science

EX: Earth Space
Science

2:05-2:10 pm 2:05-2:10 pm 2:05-2:10 pm 2:05-2:10 pm
Period 4: Period 4: Period 4: Period 4:
2:10-3:40 2:10-3:40 2:10-3:40 2:10-3:40

EX: Earth Space
Science

Students will
engage in self-
directed learning
by either meeting
with teachers I-
on-1 or engaging
in small group
tutoring, etc.

Teacher Prep &
Staff Meeting:
3:40-4:30 pm

Teacher Prep &
Staff Meeting:
3:40-4:30 pm

Teacher Prep &
Staff Meeting:
3:40-4:30 pm

Teacher Prep &
Staff Meeting:
3:40-4:30 pm
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26-27

30

1-2
3
11-14

26

2024-2025 The Excel Center Calendar

1st day of term

Labor Day
Last day of term

Staff Professional Development Day

Staff Professional Development Day

Staff Professional Development Day
1st day of term
Fall Break

Veteran's Day

Last day of term

1-4
21-25

President's Day

Last day of term

Spring Break

Spring Break

Staff Professional Development Day

Last day of term

First day of term



27-29  Thanksgiving Break 26 Memorial Day

2-6 Staff Professional Development Day 19 Juneteenth

9 1st day of term 27 Last day of term

23-31 Winter Break

1-3 Winter Break 1-3 Staff Professional Development Day

4 Fourth of July
7-25 Summer Break

20 MLK Day

28-31 Staff Professional Development Day
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Attachment 5: Academic and Exit Standards

The chart below outlines which classes in The Excel Center sequence are mapped to which grade levels. In addition, it outlines what factors life coaches are focusing on with
students so they are ready to move through the school’s progression.

Critical Coaching Focus Coursework
. Geometry ELA I Senior Seminar
s Algebra 2 ELA IV
. ICP US Hist A/B
. Dual Credits ~ Government

Relationship building/maintenance

Post-Secondary goals established s Algebral ELA |

Development of self-reflection e  Biology ELAT

Development of ability to e PrepCC EAS

withstand crisis +  FinFound Geo Hist World
Relationship building/maintenance
Student understands diploma
requirements/pathways e  Math Foundations Eng Foundations 1 IN Studies
Student learns about barriers s  Pre-Algebra Eng Foundations 2 Adult Roles
Barrier removal - executive functioning e  HWSem SEL

skills

Academic and Exit Standards for core classes are below

SOCIAL STUDIES ADACEMIC & EXIT STANDARDS

TIER CLASS CORE COMPETENCY
LEVEL

1 Indiana Studies Explaining who settled Indiana

Discuss what steps and individuals made Indiana a state.

What was the relationship like between American Indians and European settlers?
Explain the 1816 Constitution

Compare and Contrast to 1851 Constitution

What industries developed a sustainable economy for Indiana?

What transportation methods were key to this success?
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Explaining what individuals from varying backgrounds and what industries shaped
the culture of Indiana

Migration patterns

Events that shaped Indiana

Demonstrate content knowledge and exploration of history.
o Research Information

o Present Information in various medias

2 Geography History
of the World

Understanding the relationship of geography and development of civilizations.
Examine how development of government, philosophical and theological ideologies
influenced the development of the modern world.

Debate the impact of the industrial revolution on imperialism and the modern world.
Debate the impact humans have had on the planet and what can be done in the future
to preserve the plant.

3 US History A

Understand the role of US citizens domestically and internationally from the late
nineteenth century into the mid-twentieth.
Understand the role of US citizens domestically and internationally from the late
nineteenth century into the mid-twentieth.

US History B

Understand the role of US citizens domestically and internationally from the mid-
twentieth century into the twenty-first century.
Understand the role of US citizens domestically and internationally from the mid-

twentieth century into the twenty-first century.

Government

Understand how the Enlightenment ideas helped influence the expansion of a
republican government to the enormous power it has today.

Explain how constitutional government in the United States has been influenced by
centuries of political ideas and traditions from England and elsewhere.

Evaluate the defining characteristics and features of the US government using
documents and concepts from the US founding era.

Explain how purposes, principles and institutions of government for the American
people are established in the United States Constitution
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Explain the basic structure of the Constitution and the US government, and explain
how the system of checks and balances in the Constitution prevents any one branch of
the federal government from becoming too powerful.

Examine the roles and responsibilities of citizens and institutions in the US political
process and through local community efforts.

SCIENCE ACADEMIC & EXIT STANDARDS
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TIER LEVEL

CLASS

CORE COMPETENCY

Tier 1

Earth & Space A (Earth)

Construct a diagram and explanation showing the convection of Earth's mantle and its
impact on the movements of tectonic plates. Explain how tectonic motion creates
earthquakes, volcanoes, and tsunamis. Create an action plan for earthquake safety. Explain
the process of chemical and physical weathering. Demonstrate the rock cycle process in
formation, breakdown, and reformation. Create a geological time scale. Create a
presentation over water cycle. Create a model to demonstrate how the Coriolis Effect
occurs and the El Nino and La Nina events. Explain the origin, cycle, and behavior of
weather systems

Earth & Space B (Space)

Explain the Biogeochemical Cycles of carbon, nitrogen, oxygen &

phosphorus. Analyze/evaluate how humans impact on the environment. Formation of solar
system, Describe the characteristics of the various kinds of objects in the solar system,
How is space studied-history and instruments/technology? Formation of elements, stars?
Explain the lifecycle of stars incorporating differences between high and low mass stars.
Important theories and evidence as it relates to the Big Bang?

Tier 2

Biology A

Core Competencies: Design and Experiment using the Scientific Method, Describe the
correlation between structure and function (cells and molecules), Be able to discuss the
importance/benefit of compartmentalization in cellular structure and function, Create a
cyclic model of carbon as it moves from plants through animals.

Biology B

Core Competencies: Explain how DNA determines structure and function of proteins,
Explain the model of DNA as it applies to Mitosis and Meiosis, Investigate inheritance
patterns of traits in organisms, Investigate the significance of interdependence among
species, Defend the concept of Common Descent with Modification by way of Natural
Selection.

Tier 3

ICP A (Physics)

Core Competencies: Interpret motion graphs, Calculate the acceleration of an object,
Create free body diagrams in order to interpret the forces acting on an object as it relates to
motion, Utilize the law of conservation of energy to explain all forms of energy transfer
within a system

ICP B (Chemistry)

Correlate particle motion, temperature, and states of matter, Interpret patterns and
information on the periodic table, Differentiate between ionic and covalent bonding,
Balance equations in order to meet the law of conservation of matter, Evaluate the
relationship between voltage, current and resistance in a electrical system, Distinguish
between fusion and fission reactions, Label the parts of a wave (suggested/time dependent)

Tier Level

Class

Core Competency
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Tier 1

Eng Foundations 1

Write: complete, grammatically correct sentence, paragraph that includes, topic
sentence, details sentences, and conclusions.

Read: analyze and synthesize a text of 6th grade level (within this broad
component will be many skills

Speak: deliver a presentation or short speech around a brief topic such as main idea
or a summary of a text

Listen: listen for key elements and show evidence in writing/note taking

Write: paragraph that includes, topic sentence, details sentences, and conclusions.
Read: analyze and synthesize a text of 7th grade level (within this broad
component will be many skills

Eng Foundations 2

Write: a paragraph that includes topic sentence, details, and conclusion

Read: analyze and synthesize a text of 8th grade level (within this broad
component will be many skills

Speaking and Listening: Engage in class discussion and pose questions.

Write: Use a variety of sentence types to communicate ideas that are organized and
supported by detail

Speak--- deliver a presentation or short speech around a brief topic such as main
idea or a summary of a text

Listen: listen for key elements and show evidence in writing/note taking

Write: three paragraph essay (intro transitions body conclusion).

Tier 2

ELA 1

Writing: Compose a short narrative that demonstrates understanding of
capitalization, punctuation, and spelling, Compose an informative 3-paragraph
essay, including an introduction, body, and conclusion, that is free of
grammatical/mechanical errors and demonstrates an ability to logically organize
ideas and sentences to inform the reader, Collaborate with other students to create
a multimodal project that includes a written component, Write a S-paragraph essay,
including an introduction, body, and conclusion, that is free of
grammatical/mechanical errors and demonstrates an ability to logically organize
ideas and sentences to support an argument.

Reading: Analyze the implicit and explicit meaning of at least one text. Interpret a
number of texts from a variety of genres, including fiction, nonfiction, and poetry.
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Synthesize a number of texts from a variety of genres that represent the significant
trends in contemporary literature.

Speaking: Share opinions on various topics during class discussions. Deliver a
presentation in which ideas are clearly expressed through speaking.

Listening: Participate in class and group discussions to demonstrate understanding
of course content. Participate in class and group discussions to demonstrate
understanding of course content.

Media Literacy: Practice determining the credibility of new information.
Demonstrate proficiency in determining the credibility of sources found online.

ELA II

Writing: Diagnostic Paragraph, Short Story Creation, Using RACE Strategy to
Create Complete Constructive Response Answers, “Write” Instead of “Writer’s
Block”, Poetry Writing Focusing on Identity, Poetry Writing - Persona Poems,
Short Story Writing Based on Extreme Setting or Tension-FIlled Situation,
Practice Annotating Texts

Reading: Prediction, Vocabulary Building, Summarizing, Understanding Context,
Support Opinions, Exploring Allusions, Recognizing Literary Irony, Reading
Non-Fiction Texts Related to Short Stories, Looking for Imagery, Tone, Extended
Definitions, Comparing How One Word Can Change Interpretation, Allusions
Literary Analysis: Analyze writer’s intention, Analysis of Subtext, Symbolism,
Images, Analysis of Punctuation and Writing Conventions, Understanding Context,
Evaluate the Quality of a Poem, Understanding Poetry as a Picture and Story
Rather Than to Be Understood, Pass judgment on the quality of a work, Analyzing
character motivation, Analysis of Punctuation and Writing Conventions,
Understanding How Setting and Context Heightens Drama, Recognition of What
Goes Unsaid or Unspoken, Limitation of Words to Say What We Mean, Predicting
Life After the Story Ends, Asking Why a Story Lasts, Comparing Differences in
Opinions About Literature, Comparing Differences in Literary Analysis Over
Time, Purpose and Intended Result vs. What Happens, Ethical Behavior,
Prediction, Comparing Differences in How Non-Fiction Texts Change Over Time
Creative Writing Skill Building: Noticing Exercise, Deeper-Level Thinking,
Analysis of the Writer’s Process, Draft and Revision, Use of Poetic Forms,
Drawing Inspiration, Building Empathy, Using Writing to Understand Emotions,
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Using setting or situation as a character in a short story, Drawing Inspiration from
Real Life Experiences. Story Beginnings “In Medias Res,” Where to end a story,
Using Writing to Be Persuasive, Imagining Alternative Futures, Problem Solving
Research for Creative Writing: Research to create a believable fictional world.

Tier 3

ELA IV

Read and interact with a variety of grade-appropriate ethnic literature
independently and proficiently

Actively engage in listening and exchanging ideas in a reflective manner
Deliver a multimedia presentation or speech to discuss, debate, and collaborate
relating to appropriate topics

Write an evidence-based research paper 5-7 pages in length -

ELA III

Understand the cultural connection to the purpose of a folktale or legend

Read: independently analyze and synthesize fiction

Speak: deliver a speech relating to appropriate topics

Listen: engage in and exchange ideas in a reflective manner

Write: appropriate responses in a reflective, explanative manner

Make the connection between life explained in poetry and life influenced in drama
Read: independently analyze and synthesize fiction

Speak: deliver a rendition of a poem

Listen: engage in and exchange ideas in a reflective manner

Write: a short poem in a similar style as one analyzed

Read: independently analyze and synthesize fiction and nonfiction world texts
Speak: discuss, debate, and collaborate

Listen: engage in and exchange ideas in a reflective manner

Write: a short comparison piece between a fictional and nonfictional text on the
same topic

Read: independently analyze and synthesize fiction and nonfiction world texts
Speak: deliver a multimedia presentation

Listen: engage in and exchange ideas in a reflective manner

Write: a 5-7 page research paper that synthesizes information from multiple texts

MATHEMATICS ACADEMIC & EXIT STANDARDS
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TIER LEVEL

CLASS

CORE COMPETENCY

Tier 1

Pre-Algebra

Solve multi-step equations (up to variable on both sides)
Perform operations with polynomials

Solve literal equations

Solve and graph inequalities

Properties of exponents

Represent real-world problems (in several topics)

Math Foundations

Perform operations with integers

Evaluate expressions using order of operations, distribution, and combining like terms
Plot ordered pairs

Graph a linear equations using a table

Simplify fractions

Find the GCF, LCM

Number sense (Arithmetic Review)

Tier 2

Algebra 1

Solve quadratic equations

Factor quadratic expressions

Graph a quadratic equations

Solve and graph systems of linear equations
Simplify square roots (including non-perfect squares)
SYSTEMS OF EQUATIONS

Domain, range, and functions

Writing equations of lines

Graph linear equations

Data and statistics

Represent real-world problems (in several topics)

Tier 3

Algebra 2

Represent real world problems that can be modeled with quadratic functions using tables,
graphs, and equations; translate fluently among these presentations. Solve such problems
with and without technology. Interpret the solutions and determine whether they are
reasonable.

Understand that different forms of a quadratic equation can provide different information.
Use and translate quadratic functions between standard, vertex and intercept form to graph
and identify key features, including intercepts, vertex, line of symmetry, end behavior and
domain and range.
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Use the discriminant to determine the number and type of solutions of a quadratic equation.
Find all solutions and write the complex solutions in the form of a+bi for real numbers a and
b.

Understand dependent and independent events, and conditional probability; apply these
concepts to calculate probabilities.

Understand the Fundamental Counting Principle, permutations, combinations; apply these
concepts to calculate probabilities.

Solve a system of equations consisting of a linear equation and a quadratic equation in two
variables algebraically and graphically without technology.

Graph exponential and logarithmic functions with and without technology. Identify and
describe key features, such as intercepts, domain and range, asymptotes and end behavior.
Know that the inverse of an exponential function is a log function.

Identify the percent rate of change in exponential functions. Classify them as exponential
growth or decay.

Use the properties of exponents to derive properties of logarithms. Evaluate exponential and
logarithmic expressions.

Solve exponential and logarithmic equations in one variable

Graph mathematical functions including: Rational functions, with technology. Identify and
describe features, such as intercepts, domain and range, end behavior, and line of symmetry.
Use properties of exponents to rewrite expressions to describe transformations of exponential
functions

Geometry

Define angle, circle, perpendicular lines, parallel lines, Line segments, theorems, and
postulate/axiom

Recognize vertical angles as congruent.

Identify congruent and supplementary pairs of angles formed by a transversal passing
through two parallel lines.

Recognize that a perpendicular bisector of a line segment cuts the line in half.

Determine if a pair of lines are parallel, perpendicular, or neither by comparing their slopes.
Use properties of angle bisectors to construct congruent angles.

Use properties of perpendicular bisectors to construct congruent segments

Calculate the distance between two points on a line using the distance formula.

Find the midpoint between two points on a line using the midpoint formula.

Solve for missing angles of triangles using the sum of the interior angles of a triangle is 180
degrees.
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Solve for missing angles and sides of isosceles triangles using The Isosceles Triangle
Theorem.

Solve for missing side lengths of right triangles using The Pythagorean Theorem.

Apply the Mid-segment theorem that the segment joining midpoints of two sides of a triangle
is parallel to the third side and half the length.

Apply the theorem that a line parallel to one side of a triangle divides the other two
proportionally.

Utilize the angle bisector theorem to set up proportions to solve for missing sides of
triangles.

Indicate whether triangles are congruent and by which property; ASA, SAS, AAS, SSS, or
HL.

Explain and justify the process to form congruent triangles.

Indicate whether triangles are similar and by which property; AA, ASA, or SSS.

Use congruent and similar triangles to solve real world problems including perimeter and
area.

Utilize the triangle inequality theorem.

Utilize the hinge theorem and its converse.

Utilize the geometric mean theorem to solve for missing parts of triangles.

Set up proportions for the sine, cosine, and tangent of angles. G.T.8

Use trigonometric ratios (sine, cosine, tangent, and their inverses) and the Pythagorean
Theorem to solve real-world and mathematical problems.

Apply properties of special right triangles to solve for missing side lengths in the real world
and other mathematical problems.

Understand the properties of parallelograms, including angles, diagonals, and sides.
Classify parallelograms as rhombuses, rectangles, squares, kites, and trapezoids.

Solve for the measures of interior and exterior angles of polygons.

Determine if polygons have line, point, and/or rotational symmetry.

Configure the perimeter and area of polygons to solve real-world and other mathematical
problems.

Calculate the area of regular polygons.

Prove that given quadrilaterals are parallelograms, rhombuses, rectangles, squares or
trapezoids.
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Define radius, diameter, arc, measure of an arc, chord, secant, tangent, congruent circles, and
concentric circles.

Configure the arc length of a segment of a circle.

Calculate the area of a sector of a circle.

Solve for central, inscribed, and circumscribed angles.

Recognize that an inscribed angle on a diameter is a right angle.

Recognize that a radius is perpendicular to a tangent where the radius intersects the circle.
Solve real-world and other mathematical problems involving finding circumference, area of
circles and sectors, arc lengths, and related angles (central, inscribed, segment lengths
formed by secant/tangent)

Construct a circle that passes through three given points not on a line, a tangent line to a
circle through a point on the circle, and a tangent line from a point outside a given circle to
the circle.

Configure the measurement of angles of a quadrilateral inscribed in a circle.

Transform geometric figures on a coordinate plane using translations, reflections, and
rotations.

Dilate figures on a coordinate plane using a scale factor.

Describe relationships between the faces, edges, and vertices of three-dimensional solids.
Create a net for a given three-dimensional solid. Describe the three-dimensional solid that
can be made from a given net (or pattern).

Identify the shapes of two-dimensional cross-sections of three-dimensional objects, and
identify three-dimensional objects generated by rotations of two-dimensional objects.
Know properties of congruent and similar solids, including prisms, regular pyramids,
cylinders, cones, and spheres; solve problems involving congruent and similar solids.

Solve real-world and other mathematical problems involving volume and surface area of
prisms, cylinders, cones, spheres, and pyramids, including problems that involve algebraic
expressions.

Apply geometric methods to solve design problems (e.g., designing an object or structure to
satisfy physical constraints or minimize cost; working with typographic grid systems based
on ratios).
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Attachment 6: Organizational Chart
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Attachment 7: The Excel Center Student Discipline Policy
This is the draft student discipline policy that will be approved by the board prior to school opening. The Excel Center of
West Central Indiana will implement Progressive Discipline Steps outlined below.

Building Personal Responsibility: The purpose of disciplinary action at The Excel Center Wabash Valley will be to ensure
that both individual students and the school community stay focused on growth and learning. Depending on the nature of the
infraction and the student’s past performance, any or all of the following consequences may be appropriate:

Student warning, oral or written: Immediate resolution of the problem or issue is expected.

Meeting with coach and or school director: Students may be required to meet with their coach and/or the school
director to discuss the situation and diffuse tensions that may have arisen.

Participation in Instructional Program: A student may be expected to attend a course such as anger management,
conflict resolution, peer mediation, or stress reduction; participate in group or individual counseling, or attend other
programs intended to redirect the student’s perceptions and behavior.

Remuneration: A student may be expected to perform service to correct or repair any damages or harm that may
have resulted from the student’s behavior.

Suspensions: Threats, bullying, and intimidation will not be tolerated at school or in connection with students,
families, and staff of The Excel Center Wabash Valley. Students will be subject to suspension and/or expulsion for
verified acts that threaten, bully, or intimidate others. Fighting will not be tolerated at school. A student who
physically strikes another individual will be subject to suspension and/or expulsion.

Expulsion: After a proper investigation and hearing, students may be expelled when their behavior renders it
appropriate. Repeated offenses may lead to expulsion.

If the school director or designee makes a recommendation for the expulsion of students, the school director or designee will
be able to suspend the students until the conclusion of expulsion proceedings. This may occur if the school director believes
that the students must be suspended immediately to prevent or substantially reduce the risk of

Interference with an educational function or school purpose or,
A physical injury to themselves, other students, school employees, or visitors of the school.

Expulsion is mandatory for:

Bringing, using, or possessing a weapon at school. Recommendation for expulsion from school for a period of not
less than one year shall be mandated for a student who is determined to have brought a firearm to school.

Expulsion is recommended for:

Theft or robbery as defined in Indiana code.

Commission of an act, which, if committed by an adult, would be first- or second-degree assault as defined in
Indiana code.

The possession of a drug or a controlled substance as defined in Indiana code.

Threats, bullying, harassment, and intimidation at school or in connection with students, families, and staff of The
Excel Center Wabash Valley. Students will be subject to expulsion for verified acts that threaten, bully, harass, or
intimidate others.

Fighting. A student who physically strikes another individual may be subject to expulsion.

Celebrating Positive Behavior

The school will celebrate students who display positive behavior through visuals on the walls with the character traits the
student displayed or the school may offer end-of-term celebrations for student who display positive behavior.

IDEA Compliance
For students receiving special education services under IDEA, all disciplinary actions will be in
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accordance with relevant laws and regulations. School personnel will not remove students with
disabilities from their current placements for more than 10 consecutive school days. Students
with disabilities will follow the same disciplinary procedures as students without disabilities if
during a manifestation review (to be completed by the student’s case conference committee with
support from the School Director and school board as needed) the behavior in question is not
determined to be a manifestation of the student’s disability, the appropriate services are provided
during a period of removal and the student is provided with a notification. Notification will
include the opportunity for the student to complete coursework at no cost to the student.

Manifestation Reviews will be completed by the school director, Special Education Coordinator,
student, and anyone else from the student's case conference committee. The group will examine
the incident to determine if it was a result of the student’s disability and then make
recommendations as to the discipline of the student. If the student’s behavior results in
suspension, the student will still be provided access to their services, in accordance with the law.

Appeal Rights

The governing board of the school plans to vote to not review appeals under Indiana Code 20-33-8-19. The student or the
student’s guardian may appeal the expulsion determination to the circuit or superior court.
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Attachment 8 — Evidence of Community Engagement
Included in this section is a narrative on The Excel Center of West Central Indiana’s community engagement as well
as letters of support from the following individuals/organizations:
¢ Kiristin Craig — Chamber of Commerce
¢ Duke Bennett — Mayor of Terre Haute
e Chris Switzer — Vigo County Commissioner
e Darin May — Wabash Valley Goodwill
e Casey Schroeppel — Elanco
e Norman Lowery — First Financial Bank
¢ David Templeton — Glas-Col/Templeton Coal
¢ Rene Hankins — Wabash Valley Goodwill Board of Directors
e John Collett — Garmong Construction
¢ Lisa Walker — Wabash Valley Goodwill
e Mary Halstead — Wabash Valley Goodwill Board of Directors
e John Major — MSI Construction
e Stacia Phillips — Wabash Valley Goodwill Board of Directors
e Roberto Bohrer — Steel Dynamics
e Sara Dinkel Smith — Sycamore Engineering
¢ Timothy Fears — Thompson Thrift
e Brian Dyer — The Hometown Savings Bank
e Ivan Morris — Vigo County Commissioner
e Mark Clinkenbeard - Vigo County Commissioner
e Dan Davis — Wabash Valley Goodwill
e Ashley Stanisz — Wabash Valley Goodwill

There has been much community engagement for The Excel Center of West Central Indiana. Meredith Osburn,
President and CEO of Wabash Valley Goodwill has spearheaded much of this engagement. She has done this through
multiple avenues. She has hosted lunch and learn sessions to educate the community on The Excel Center, has given
multiple presentations on The Excel Center, and been a constant voice for bringing an Excel Center to West Central Indiana.
Below is a table showing those that attended the first Lunch and Learn on April 25, 2022.

Attendee Organization
Betsy Delgado Goodwill Education Initiative
Senator Jon Ford Indiana State Senator
Duke Bennett Mayor of Terre Haute
Chris Egge RJL Solutions
John Collett Garmong Construction
Kristin Craig Terre Haute Chamber of Commerce
Santhana Naidu Wabash Valley Goodwill Board of Directors
Rene Hankins Wabash Valley Goodwill Board of Directors
Dan Davis Wabash Valley Goodwill
Lisa Walker Wabash Valley Goodwill
Darin May Wabash Valley Goodwill
Ashley Stanisz Wabash Valley Goodwill
There was another lunch and learn on June 8™, 2022. It was attended by the following individuals.
Attendee Organization
Kent Kramer Excel Center Representative
Santhana Naidu Wabash Valley Goodwill Board of Directors
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Dr. Jan Hamening Wabash Valley Goodwill Board of Directors
Dr. Will Shriner Wabash Valley Goodwill Board of Directors
Stacia Phillips Wabash Valley Goodwill Board of Directors
John Lukens Wabash Valley Goodwill Board of Directors
Mary Halstead Wabash Valley Goodwill Board of Directors
Ashley Stanisz Wabash Valley Goodwill
Dan Davis Wabash Valley Goodwill
Lisa Walker Wabash Valley Goodwill
Darin May Wabash Valley Goodwill

There was a final lunch and learn on January 19, 2023 and was attended by the following individuals.

Attendee Organization

Sarah Thomas Goodwill Education Initiatives

Lisa Walker Wabash Valley Goodwill

Dan Davis Wabash Valley Goodwill

Darin May Wabash Valley Goodwill

Jon Ford Indiana State Senator

Mike Myers Congressman Larry Buschon
Kristin Craig Terre Haute Chamber of Commerce
TJ Collet RJL Solutions

Chriss Egge RJL Solutions

Ryan Keller Thrive West Central

Danielle Isbel United Way

Leah Allman Ivy Tech

Mary Halstead Wabash Valley Goodwill Board of Directors
Pat Goodwin 12 Points Revitalization Initiative
Duke Bennett Mayor of Terre Haute

Karen Long 12 Points Revitalization Initiative
Lori Danielson Ivy Tech

Chris Switzer Vigo County Commissioner

Meredith also attended The Excel Center National Conference where she was able to make connections to other
leaders in The Excel Center National Network. She was to gain invaluable knowledge about opening and operating a school
and ensuring that it was right for our community. In order to show commitment to opening The Excel Center Goodwill hired
a local marketing and public relations firm, RJL Solutions, to help in bringing The Excel Center to West Central Indiana.
The Terre Haute Chamber of Commerce voted to advocate for the Excel Center coming to Terre Haute in the 2023
legislative session, utilizing RJL Solutions for state house advocacy.

Below are the lists of the tours that were taken by individuals to show support for The Excel Center by taking the
time to learn more about it. These lists include individuals that we will continue to have a relationship with, in order to make
The Excel Center successful. Meredith attended all of these meetings in addition to setting them up.

This table shows the individuals that were on the first tour of an Excel Center in August 2021 as well as the
organization they associated with.

Attendees Organization

Senator Jon Ford Indiana State Senator

Ryan Keller Thrive West Central

Rep. Tonya Pfaff Indiana State Representative
Dan Davis Wabash Valley Goodwill
Deann Goetz Wabash Valley Goodwill

Kent Kramer Goodwill Education Initiatives
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| Betsy Delgado | Goodwill Education Initiatives |

This is the table that lists the individuals that attended a Wabash Valley Goodwill informational meeting on bringing
The Excel Center to Terre Haute on September 16, 2022,

Attendees Organization

Sarah Thomas Goodwill Education Initiatives
Jaylyn Brown Goodwill Education Initiatives
Catherine Airhart Wabash Valley Goodwill
Sherry Buis Wabash Valley Goodwill
Ashley Stanisz Wabash Valley Goodwill
Darin May Wabash Valley Goodwill

Dan Davis Wabash Valley Goodwill
Bekka Kramer Wabash Valley Goodwill
Diana Lawrence Wabash Valley Goodwill

This is the table that shows the attendees for an Excel Center tour that took place on October 13, 2022.

Attendee Organization

Kristin Craig Terre Haute Chamber of Commerce
Senator Jon Ford Indiana State Senator

Jenn Templeton Glas-Col/Templeton Coal

David Templeton Glas-Col/Templeton Coal

John Collett Garmong Construction

Richard Payonk United Way

Duke Bennett Mayor of Terre Haute

Santhana Naidu Wabash Valley Goodwill Board of Directors
Bekka Kramer Wabash Valley Goodwill

Philip Sicuso Bose, McKenney, & Evans

Ali Bartlett Bose, McKenney, & Evans

Kent Kramer Goodwill Education Initiatives
Jaylyn Brown Goodwill Education Initiatives
Sarah Thomas Goodwill Education Initiatives
Michael Myers Congressman Larry Bucshon

This is the table that shows the attendees for an Excel Center tour that took place on November 17, 2022.

Attendee Organization

Lori Danielson Ivy Tech

Santhana Naidu Wabash Valley Goodwill Board of Directors
Rene Hankins Wabash Valley Goodwill Board of Directors
Amy Zwerner Gibson Community Advocate

Mary Halstead Wabash Valley Goodwill Board of Directors
Josh Alsip Terre Haute Chamber of Commerce

Bekka Kramer Wabash Valley Goodwill

Mike Rentfro Next Steps

Eric Brown Next Steps

This is the table that shows the attendees for an Excel Center tour that took place on February 1, 2023.

Attendees Organization

Catherine Airhart Wabash Valley Goodwill
Dan Davis Wabash Valley Goodwill
Darin May Wabash Valley Goodwill
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Sherry Buis Wabash Valley Goodwill

Shauna Thomas Wabash Valley Goodwill

Mike Myers Congressman Larry Bucshon

Beth Tevlin Wabash Valley Community Foundation
TJ Collett RJL Solutions

Chris Egge RJL Solutions

Mike Rentfro Next Steps

Eric Brown Next Step

Rene Hankins

Wabash Valley Goodwill Board of Directors

Amy Zwerner Gibson

Community Advocate

,2023.

Leah Allman Ivy Tech
Mary Halstead Wabash Valley Goodwill Board of Directors
Pat Goodwin 12 Points Revitalization Initiative
Bill Shriner Wabash Valley Goodwill Board of Directors
This is the table that shows the attendees for the final Excel Center tour that took place on May 23
Attendee Organization
Darin May Wabash Valley Goodwill
Lisa Walker Wabash Valley Goodwill
Carl Conwell Holy Cross School
John Lukens Wabash Valley Goodwill Board of Directors

Sarah Thomas

Goodwill Education Initiatives

The above tables show the community involvement and the support that The Excel Center of West Central Indiana
will have when it opens. We will continue to foster these relationships and look for creative and meaningful ways to partner
with these organizations and individuals. In addition to all of these tours and lunch and learns that Meredith Osburn has
organized she also gave presentations or had individuals meetings with the following organizations and individuals:

Next Steps

CODA

Downtown Terre Haute Rotary
Drug Free Vigo County

Breakfast Optimist Club

Terre Haute Chamber of Commerce
Indiana Agricultural Institute

Judge Lucky Reddy

Kandace Brown, CASY

Dr. Kelsey Bogard, Indiana State University
Sonja Jordan, Ivy Tech DEI Director

Troy Fears, Candles Museum Director

United Way of the Wabash Valley- Job Skills Impact Council
Wabash Valley Community Foundation — Quality of Life Council

Steven Preston, President and CEO Goodwill Industries International

Osburn and the Goodwill team have worked with and formed positive working relationships with local and state

government officials. These include the Mayor of Terre Haute, Duke Bennett, County Commissioner Chris Switzer, Indiana
State Senator, Jon Ford, and Indiana State Representative Tonya Pfaff. These people have taken tours of Excel Centers and

voiced support and written letters of support for bringing The Excel Center to West Central Indiana. The following
community members have been integral in helping bring The Excel Center to West Central Indiana and make up the

inaugural Board of Directors for The Excel Center of West Central Indiana.
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Board Member Community Organization Role

Kristin Craig Executive Director, Terre Haute | Board Chair
Chamber of Commerce

Betsy Peperak COO, RJL Solutions Secretary

Ryan Keller Executive Director, Thrive West | Treasurer
Central

Rene Hankins Director of Pre-College Director
Outreach, Rose Hulman

Leah Allman Vice Chancellor for Enrollment | Director
Services, Ivy Tech

Mary Halstead Retired Director

John Lukens Retired Director

The Excel Center of West Central Indiana had a considerable letter writing campaign and several local businesses
wrote letters of support for The Excel Center. These letters were sent to state legislators to show the support that the local
community has for The Excel Center. Those businesses that wrote letters include:

e (Casey Schroeppel, Elanco

e Norman Lowery, First Financial Bank

e David S. Templeton, Glas-Col and Templeton Coal Company
e  Marie Shanks, Indiana State Federal Credit Union

e John Collett, Garmong Construction

e John V. Major, MSI Construction

e Roberto Bohrer, Steel Dynamics Heartland

e Sara Dinkel Smith, Sycamore Engineering

e Timothy E. Fears, Thompson Thrift

e Bryan Dyer, Terre Haute Savings Bank

e Ivan M. Morris & Mark Clinkenbeard, Vigo County Commissioners
e Members of the Wabash Valley Goodwill Board of Directors
e Wabash Valley Goodwill Executive team

This lists and tables above show the wide breadth and scope of the businesses and community members that are
supporting The Excel Center of West Central Indiana. We will continue to foster these relationships as the school opens and
operates. We will invite not just the supporters of The Excel Center but the entire community to tour the school, celebrate the
opening of the school, and to celebrate graduations. There will be partnership opportunities with many of these organizations
as the school evaluates the needs of not only the students but also of the businesses and organizations in our community. We
will strive to engage other organizations moving forward to help the school grow and to help our students become more
competitive in the workplace. We will also be constantly reassessing these partnerships to find new and creative ways for
local organizations to support The Excel Center of West Central Indiana and its students.
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Indiana General Azssamibly
200 West Washington Strest
Indianapolis, Indiana 46204

Dear Senator Mishler, Representative Thomipsaon, and Members of the General Assembly:

On behalf of the Terre Haute Chamber of Commerce, its Board of Directors and the almost
TO0 businesses members across West Central Indiana, | write today to request the Senate
reinclude the proposed expansion of seats for the Excel Center for Adult Learners in HE 1001

Az we all know, securing a reliable workforce pipeline in the State of Indiana has been a
challenge, and cultivating a workforce of educated individuals who hold a high school
diploma, workfarce certifications, dual credits, and bevond is crucial to ensure the continued
success of Terre Haute and Vige County.

We are greatly appreciative of your work on the 2023-25 Indiana biennial budget and your
consideration of the expansion of seats, as supportad in both Governor Holcomb's propased
budget and the House of Representatives” adopted amendment to HE 1001, would allow
stakeholders, including the many emplovers who rely upon a strong workforce pipelineg, in
West Central Indiana, to move forward with plans to create a Goodwill Excel Center and serve
the needs of adult learmers within aur community.

Owver the past several months, Wabash Valley Goodwill Industries and Goodwill Education
Initiatives (GEl) have partnered on a feasibility study to determine the need for an Excel
Center in Vige County. The study's findings, which were released in December 2022, state that
the community has a “demonstrated need for a school like the Excal Center in Vige County
and is optimistic about the success a school would have in the city_" Notably, the study
showed that 10,464 individuals, 8,364 of which are over the age of 20, do not hald a high
school diplorma. With aur robust mix of employers and higher education institutions in the
region who have already expressad interest in partnering with the Excel Center, we believe
our community is uniquely positioned to benefit fram a Center.

| appreciate vour time and consideration on this important matter, and | look forward to
discussing further with you at your convenience. Please do not hesitate to contact me at
keraig@terrehautechamber.com

Sincerely,

ot
%’d&?ﬁﬁ { Vm%
Kristin Craig

Executive Director

ARER OF COMMERCE

153

BUILDING BUSINESS. BUILDING COMMUNITY.

—

—



154

aror
TERRE JIALIVE
MATOR'S OTAICE

Qty Hall

17 Farding dwvenue
Tzme Haule, IN 47€07
Fhone: B12.244.2303
Fax: 812.244.2305

wresterechaire. M oo

THIXE. A BENMETT
Naver

April 13, 2023

Indiana General Assembly
200 West Washinglon Streel
Indigrapolis, Indiana 46204

Jear Senztor Mishler, Reprasentathve |hompson, and Members of the Ganeral Assembly:

As Mavar of the Cily of Terre Haule, Lam wriling 1o request the Senate reindude Lhe propossd
expansion of seats for the Zxeel Center for Adult Learners in HB 1001,

We are preatly appreciative of your work on the 2023-25 Indiana blennial burdget and your
consideration of the expansion of seals, o5 supgorted in both Governar Holcomk's proposed
sudget and the House of Representatives’ adopted amendmant to B 1001, would allow
stakeholders, incuding the many employers who rely upen a strong workforce plpeling, In West
Central Indianz, to move forward with plans to create a Goodwill Excel Center and serve the
needs ef adult Inarners within oir cammuaity.

Research shows that almast 20 parcent of |erre Haute's papulation do not held a high scheal
diplomaz. The Goodwill Exca! Center Is a proven model of providing high schonl diplomas ta adult
learnare and Is a crucial element to growing Inciana’s warkforee and filling eritical jobs.

Qwer the past suveral months, Wabash Valley Goodwill Industries and Goodwill Education
In‘tiatves (GEN) have partnered on a feasikility study to determine the need “or an Excel Center In
Vizo County. The study's findings, which were relezsed 1n December 2022, state that the
community has a "demonstrated need for a schael Fke the Excel Center in Viga County and is
optimistic aboul the sueeess o schoul would have in the city,." With our robust mix of employers
and higher education institutions in the region who have already expressad Interest In
partnering with tha Excal Center, we believe our community is uniquely positioned to benefit
from a Center.

Az our reglon's husiness community continues to wark collaboratively to find new and innovative
ways 1o address the workforce cnsis, the suppor: of the Indiana General Assembyy Is crucial. We
humkhly ask for your suppoert for aur commurity and our request to fully fund the additlanal seats
proposed for the Excal Centers for Adu't Learners In the Governar's and the Hawse ol
Representatives’ budgel praposals.

| appreciate your time and consideration on this important matter, and | look forward to
discussing, further with you at your convenience. * ease do not hesltate to contact me at

Mayoriterrshauta.n gov

Sinvereby,

A B

Duke A Bennett
Mayor

TERRE HAGTE.

A v ANOLT
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THE BOARD OF COMMISSTONERS OF VIGD COUNTY

1 ot 60l 5. 17 Srreet
Cornmiisslmery o e i e i 7407
Plark Clinkynbeesrd, 15 Districl (¥17) 46T-3367
Flerin Sewirzer, 1M Distriel
ik rlortis, 3™ Misurict

Apeil 13, 2023

ndiana General Assembly
200 West Washington Street
Indianapalis, Indiana dR2n4

tzar Senator Mishler, Bepresentative Thompson, and Membe-s of the General Asserbly;

"We are reaching ouk or behalf of wigo Counly Lo request Lhe Senate relnelude the proposed expansion
wt saats ‘ar the Excel Center tor Adult Learners ir H3 1001,

Terre Hautr and Vigo Coyaoy g not curreazly hawve an bxcel Centers, byt with aur unique position as 3
hub af higher education, our worktoroe pipeline woutd be grastly expanded with its addition. The Excel
CEnter is 3 proven success In culthating a workforce of educated [ndlviduals who held a high school
diplerna, workforce certifications, dual tredits, and beyvond.

We are graatly appreciative ot your work an rhe 3023-25 Indiana hiennial budget and your ansideration
of the expansicn of seats, as supporled in balh Governor Wolcamb's propesed bodgel and the | leuse of
Representatives” accpted amenoment ta HR 101, wanld allmwr stakehalders, incuding the many

e poavers whic rely upon a slrong workforoe pipeline, in West Certral Indiana, to move forveard with
plans w0 create a Goodwill Excel Center and seve the needs of adult learners within our commuaity-

Fesea-ch showrs Lhal almosl 20 peicenl of Terre Haole's populalivn doa nol buld & high schoal diplema.
The Qoadwill Creel Cevteris a proven mod ol of providlng high schoal diplemss ta acolt learners and is a
crucia element to grawing i-diang's warkfooce aqd filling cotical jobs.

Ower the past severa! months, Wabash Yalley Goodwill Indusiries and Goadwill Education Initiatives
[GE1) hawve partmerad an o feasibility study ta detrmmine the meed far an Fxcel Center n Yien County . The
study's flndings, which were reloased in Decernber 2022, state that the com-nunity has a “demonstraled
need far a schon! like the Facel Center in Vigo County and is optimistic a2out the success @ 5Chool world
have i the cily_." With our robust mix of emplayers and higher education institutions in the region
wha bave already expressed interast in partnering with the Excel Center, we balieve our community is
unigquely positionad ta beneflt from a Conter.
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A5 QUF Iegion's busingss community continues to work collabo ratively ta find mow and  nnovative ways
to address the veorkforee crisis, the support of the Indiana Gensral Assembly is crucial. we humbly ask

foryour support for mur community snd aor request to folly fund the additlonal seats proposed far t e
Excel Centors far Sc (L Learners in the Governor's and the Hause of Represantatives’ budpet proposats.

| appreciabe your time and consideration on Ehis important matter, and | ook forwand to discussing
Farther with yau at your convenience. lease do not hesitate to conlact ws directly a1 (812 462-3367.

Sincerahy,

San P Mo

lvan M. horris

& -

Chrig Switrar
Tt (it

Mark Clinkenbeard
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April 13, 2023

Indiana a=naral Assambly
200 West Washington St-eet
Incianapaliz, ndlang 4520

I}aar seagtar Mise ler, Pepresentative Thamipson, and Meambers of the Seseral Saasmbly:

h kchalf ol the Executive Team ot Wal:ash Valley Sarsdaill indusiries, 1196, eoted in Terre Haute, and
the ncarky 200 employees we represent thrcughoeut wiesl Ceoral Indiang, o request the Senate
rainclude the proposed eepansinn af seats for the Exe | Cetter -or Adolt Learrers in HB 1001,

Teerr Haute da2s not currenlly lave un Cseel Conler, but ceuld B2nafit greatly from its model of proven
sueress in rultreating o worklonee ol ceocated individizls wha Fald 2 aigh schaol d:ploma, workforoe
sertifleatlang, dial credils, und beyend

R ArD preally appiceizsbhee obyour wod on the 2023-25 Indapa hicatal by dgel and vaar consideration
o Lhe vapansion of seats, as supporbed in kath Gruernor | l9kemb’s groposed bodgat end the Hause of
Fepreszniatives’ edapted amendmert 12 HE 1000, This weold allow stakeholers, inclucing the =~ any
cimployers wha rely upen a strong warkfners pipeline, in West Cerdral Indiana. to meove foreare with
plans to establish 3 Condwill 1sger Center and serve the needs ot adult laaniers within our community.

Owarthe past severa rmnnths, Wahash Yalley Goodwill Industries and Soodwill Education Initiativas
IGEIl have partnered ar 3 feasbllily sludy e deterring the nead tor a1 Exeal Center in Yigo Counsby. The
study’s findings, whick we e releascd in Deowmbsar 2022, state that the cnrmunitg har a “demarsertod
naed for a schecl lke 1Fe Exee Cenler in Viga County and is optiristic abrut the awscess o sohoal el
have it Lhe dily .* Mutaaly, the stody showsd that 10,464 incivicduals, 8,364 o which are ove e sge of
20, do not hold 3 niah scheul diplorna, Wikh our robust miv of o ployees apd BEReE edueation
Instlcutlons in the region who have alveady expressed Interest b partnoring with the Excel Canter, we
believe our community iz unlguely poslticosd Lo benchit from a Center.

Ar g region’s business oo saniur ity cantbiiacs Lo work collaberatively zo tind naer =nd innovative ways
tc address fle workfiorce oisis, the supporl ol the Indiana General Assambly is coucial. we humbly g5k

fav yaur suppnrt for aur communily and cur request ta Fally fund the addirnnal seats prepased [or thae
Fecel Centers “or Adull Leamors in the Gowarne's ang the House of Represenlalives budgct propozalzs.

lapprariate your Lima anod consideration on thiz imaartant ralber, aod 1lack Ferward 1o discossing
Turtherwith you at your conveniance. Plraze dn ia; esilale b contact me at dmay @woeenodwillors .

Sifwarely,

Gy

Warkforee Devalopmenl and Missicn Dircceor
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fpril 14, 2023

Indiana General fssermbly
200 est Washinglan Street
Indiamapalis, Indiana 46204

Dear ienatar Miskler, Represertative Thompeon, and Members of the General Assembly:

0 n behalf of the E:anca facility located in Wermillion County, indiana, | am writing to request the Senate
reinclude the proposed expanslon of seats for the Cxoel Center for 24 ult Learners in HB LOO1, West
Central Indiana does not cume ntly have an Excel Center and would benefit preatly from its proven moael
of providing high school diplomas to adult learners.

a5 we all know, securing a vellable workforce plpellne In the State of Indlana has breen a

challenge, and cultivating a workioree of educated individuals who hald a high school diploma,
warkforce certlflcatlons, dual crealts, and evond are crucal (o ensure the continuet] success of Terre
Haute, Wigo County and West Central Indiana.

Wie ara greathy appreciative of your work on the 2023-25 Indiana biennial budget and your consideration
of the expansion of seats, as supported in hath Governer Holoemb's propased budget and the House of
Reprosentatives” adopted amendimenl Lo HB 1001, waowld allow stabe holders (e move forward wilh
plans to create a Goodwill Frcel Center and seve the needs of adult learnars within cur community.

Dwer the past several manths, Wabash Valley Goodwill Indusirieas and Grndwill Fducation [nitiatives
IGEI} lawe partmered on a feasibiliog study be determine e need lor an Escel Cenker in igo Coanty, The
study's findings, which wers released in December 2022, state that the commurity has a "deronstrated
neet for a schaol like the Excal Canber in Vige County and i5 opticstic about the seeeess 3 schaol would
hawe in the city..." Motabkly, the study showed that 10,464 individuoals, 3,364 of which are aver the ape of
20, do nat hald a high schaol diplorma, With our rabust mik of employacs and higher aducation
Instimtions In the reglem who have already expressed interest in partnering with the Ewcel Center, we
belieue our commil bty & urigualy pasitioned eo beraflt from a Cantar.

Asvur (egiun's business cormenonily continaes 1o work collaboeratively Lo Gind new and infmralive ways
tor addrass the workforoe crisis, the suoport of the Indiana Gereral Assembly is crucial. We humbly ask

for your suppart for our community and auwr request to fully fund the additional scats praposed Tor the
Farel Cenbers for Adulr Learners in the Governor's and the House of Representatives” hudgret proposals.

| appraciate your time and considerakion on this important matter, and | lock farward to discussing
further with you at your convenience. Please do not hesitaba to eontacl me al

casay schrpeppeb@elancoah.com.

Sinceraly,

ISR el
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First Financial Bank
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NORMAN D. LOWERY
Chief Operating Officer
First Financial Bank, N.A.
PO, Bax 540

Teare Haute, I 47805-0540
Phone: (312) 233-6185
Fax: [812) 2350555

April 13, 2023

Indiana General Azzembly
200 West Washington Street
Indianapoliz, Indiana 46204

Dear Senator Mishler, Repregentative Thompson, and Members of the General Assembly:

On behalf of First Financial Bank, located in Terme Haute, | am requesting the Senate
include the proposed expanszion of seats for the Excel Center for Adult Learners in HB
1001. Temre Haute does not cumently have an Excel Center but could benefit from
developing a workforce of educated individuals who hold a high school diploma, workforce

Securing a reliable workforce in the State of Indiana has been a challenge. While there are
many educational paths that people can take, ensuring that West Cendral Indiana can be
served by an Excel Center is a crucial element to growing our workforce and filling critical

jobs.

Ower the past several months, Wabash Valley Goodwill Indusiries and Goodwill Education
Initiatives (GEI) have parinered on a feasibility study to determine the need for an Excel
Center in Vigo County. The study’s findings, which were released in December 2022, state
that the community has a “demonsztrated need for a school like the Excel Center in Vigo
County and is oplimistic about the success a school would have in the city._." Notably, the
study showed that 10 464 individuals, 8,364 of which are over the age of 20, do not hold a
high school diploma. With owr robust mix of employers and higher education
institutions in the region whio have already expressed interest in partnering with the
Excel Center, we believe our community is uniquely positioned to benefit from a
Center.

Az our region’s business community continues to work collaboratively to find new and
innovative ways to address the workforce, the support of the Indiana General Assembly i
crucial. We ask for your support for our community and our request to fully fund the
additional seats proposed for the Excel Centers for Adult Learners in the Govemnor's and
the House of Reprezentatives’ budget propozals.

| appreciate your fime and consideration on this important matter, and | look forward to

dizcussing further with you at your convenience. Please do not hesitate o contact me at
lowerynd@first-onling_com.

Sincerely,
MNorman D. Lowery



161

Glas-Col

T Ll Al >TEEET

SR T1E
TOEINAICD WL Al - 7E0E 020 I
|1 P (O P ) Lol

I LR gles
L kall: annca - F7

apr] 13, 2028

L dizing Gaznaral Aszembly
200 Wes: Washinpton Strees
I-dianapallz, ndizna 6204

Meyr Senatcr Mishler, Representasive Thoempson, and e nka-s of the Ganeral Assrmb y:

As A leader if Lhe Ters |iau e Busic ews cormnmynity, |2 wniting on behalf of Clas-Co’, LS, to rezuest e Senale srir o
1l e pasen) easagvsiore ol ses Dar the Exeor Conler For Adult Leerners in HE 1001, Tarra Hacte dass nat camrsnty haue an
ExLel Conlii but wewuld benef t praathy from te proven mcdel of praviding high schoal dipbamasz o adoll e,

Mg owa all know, sacuring 3 rellab s werklares pipoline iv lhe Stat: of Ind' ane has been a challenge, and cultlvating a
workfo-ce of educats indiwiduals whu kol 4 high scheal diploma, workforee cectifications, dual credits, and Leyaad i
roaial hensang e continued suecess ol Teoe Hoele, Yigo County and west Central Indlana.

e wre grestly appreciative af your work on the 2035-23 ndlana blennial budget ard yeor consideralion ot the expa - sion
of seats, 33 supported in both Sowamor Holeomb's propesca budgel and the House ot Roprescnmtives” adopred
anendrment to HE 1201, wau d allaw stakesaldes o move owsrd witk plans te creats @ Goodwil Excal Center ard sermve
the qeads o7 adult lrarmes s wilbin . gL nily.

T Lhee gast sewaral months, Wabach Val'ey Gocdwill =dustries 3 1d Soodwill Ecucation Initiathens [GEN bawe: po -t zred
=0 A *easikility sledy ta detarmine the need for an bxcel Center in W30 County. The sluoy's lindings, which were relcased in
vecernber 2022, stabe that the community as A "deranst -zled swesc Tor a schocl ke the Excel Center in Wgo Gou ~ty and
s optl stic sbout Lhe sucness aosyhicol sl b i Ul ity © MoLably, the study shawad thaz 10,9643 Indiaduals, 8362
of whieh are eyip Lhe fige ol 28, de ol bald & hisa scheol diplema, With our rebust mix of emplayers and higher edueatian
institikions in the regiom who have already expressed [nberest bn parthesng with the Excel Center, we believa our
community is unkquely pacltloned te beneflt fram a Centar

B regant s bsiness curnmmnily centinues o work ol sborat'valy 2o fnd nawr and Innowative ways b address the
wilhlurce crisis, the support of te Ingiena Seneral fssembly s crucal We himbly a5 < e ganr sugpaet Tor oor communite
and our raquest ta fully fund the additional sezts proposed ‘o tho Zace Centens e Bdoll Lesmens in the Gavernar's and
“he Houcze of Reprassatat:ees’ budgel propesals.

AP raciate yoor time and considaratlan an thls Impe rrart mattar, and |iogk feoeard 19 d soassing iurlher winh pou gt
wour ConvRrience. Plaase dn nik herslbars to contael rmeoal Merngoclon @glaseol .com.

airngenly,

Do G _

David 5. Termpleton
Prealdear & CED

-

LARDRATORY ARATING, %I G AT SHAKIMG @ IMDA TSR T AN AN 28T TEAD WG



April 14, 2023

Indiana General Assembly
200 West Washington Street
Indianapolis, Indiana 46204

Dear Senator Mishler, Representative Thompson, and Members of the General Assembly:

On behalf of the Board of Directors of Wabash Valley Goodwill Industries, Inc. located in Terre Haute, and the nearly 200
employees we represent throughout West Central Indiana, we request the Senate reinclude the proposed expansion of
seats for the Excel Center for Adult Learners in HB 1001.

Terre Haute does not currently have an Excel Center but could benefit greatly from its model of proven success in
cultivating a workforce of educated individuals who hold a high school diploma, workforce certifications, dual credits, and
beyond.

We are greatly appreciative of your work on the 2023-25 Indiana biennial budget and your consideration of the expansion
of seats, as supported in both Governor Holcomb’s proposed budget and the House of Representatives’ adopted
amendment to HB 1001. This would allow stakeholders, including the many employers who rely upon a strong workforce
pipeline, in West Central Indiana, to move forward with plans to establish a Goodwill Excel Center and serve the needs of
adult learners within our community.

Over the past several months, Wabash Valley Goodwill Industries and Goodwill Education Initiatives (GEI) have partnered
on a feasibility study to determine the need for an Excel Center in Vigo County. The study’s findings, which were released
in December 2022, state that the community has a “demonstrated need for a school like the Excel Center in Vigo County
and is optimistic about the success a school would have in the city...” Notably, the study showed that 10,464 individuals,
8,364 of which are over the age of 20, do not hold a high school diploma. With our robust mix of employers and higher
education institutions in the region who have already expressed interest in partnering with the Excel Center, we believe
our community is uniquely positioned to benefit from a Center.

As our region’s business community continues to work collaboratively to find new and innovative ways to address the
workforce crisis, the support of the Indiana General Assembly is crucial. We humbly ask for your support for our
community and our request to fully fund the additional seats proposed for the Excel Centers for Adult Learners in the
Governor’s and the House of Representatives’ budget proposals.

| appreciate your time and consideration on this important matter, and | look forward to discussing further with you at
your convenience. Please do not hesitate to contact me at hankins@rose-hulman.edu .

Sincerely,

Reme HamBims.
Rene Hankins, Vice Chair
Wabash Valley Goodwill
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April 12, 2023

Indiana General Bsscmbly
200 West Washington Strast
Indianapa 15, Ind ona 4b24

Dear 3erator Whshler, Represenlative Thoempsan, and Wembers of the General sssembly:

On beha [ ol Gsrnong Cunsl-ucl on, headguerlared in Tere Haute, | wrile 1oday to request thas the
Senate iqclide the proposed expancian of seats fos tae Mecel Contar Sor Adul Learicrs i HE 1001, A
we all kmow, secaring a re iably trained workrorce pipe e in the State of Indiana znd acrazs au- nation
i=akawmwn challPnge. There ace maay gk ly surcessful Fecel Conters Jacrass aur stane, howouet, thepe
arz noticeabls gaps, onz af whizhis West Czntral Indianz. We do nat currzntly nave an Excel Center but
wiould benefit framn Its maodel of proven suczess I culthiotlng a waorkfaree of diverse and traircd

ind viduals wha hold a high schoal dip ema, werkforce certifications, dual credits, and bayand.

Mrecent study to determine the nzed tor an Excel Center in Wigo County showed that 10,454 ind viduals,
B, deq of whicy are cver the age of 240, do nat hold a higa schaa' dizloma, Vige Counly, as wel asweost
Central Indiana needs to do bettar, and an Fxosl Centeris an important piece nf this auezle that we are
IMisking,

Dur eommunity wl'l cmbrace and support this offort, May eonployers and b gher educsl oo insliloliors
hzve mlready expressed i 1erast in pertnering with the Exczl Canter. As aus regian’s hasiness and
cducatiangl commurity cortinues oo work collaborativily to find now andd nnovative ways bo acd rass
the workforoe crisis, the support of the Indiana General Assemb'y ‘s cracia . Again, | am asking youto
SUPport aur eamunity with this roquest to fully fand the additiosal seats praacsed for the Excel
Certars for Adult Learaers in the Gowernor's and the House of Representatives” budget prasosa's.

| appreciate wour time =nd cons'deratian on th's important matter. and | cak forwsard o discussing
furthier with powal your convenience, Plesse de notl hesllale e cenlacl me o collett@garmong.net ar
H12-20A-3R44.

Sincermy,
Jq%f:_'nllett. P.E.

Gamneng Construction Sarvices

¢ t &

F2030 Fogalar 5r=es 4722343714 B T Ny
lama aume, PG
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aprll 13, 2023

Indiana General Assembhy
200 West Washington Strest
Indianapal 5, Indiana 2524

Cear Senator Mishler, Sepresentative Thompsan, ard klembers of the General Assembly:

O behalf of the Eaecutlve Staff of Wabash Yalley Soodw Il Industres, irc, located In Terre Faute, and
the ~early 200 employees we represant throug houk Yite st Central Indiana. ta recoest the Senate
reinclude Lhe proposed sepanslam of seats farthe [ioel Canter for Adult Learnersin -1 10301,

Terme Haote coes net currently have an Creel Center, but could beneft grcatly from its mod el of proven
SUCCESS in fulfivating A workforoe of pducated i ndivid Jals whe hoaid 8 high schnal diploma, workforce
verl licaliens, dual eredits, and beyond

We are graathy approclatwes of wowr work of the Q0ra-25 Indanag b ennial budget and wour casido-alian
af the expansion of seats, a5 supportec in both Gowernor Halcorb's propased budpet and the Hnoze of
Represenlalives’ adopled amendment to HE 101, This would allow stakchalders, melading Lhe mamy
st ployers who rely upan a strang warsfarce pipeling, in West Central Inciana, to rmove Forward with
poane Lo exlabl sh o Goolwitl Cxeel Center andd serve e need s of adull learmers wilhin wus communily.

Orie- the past several months, Wabash valley Goodwill Ivdusteies and Geodwill Educatien In tiatives
LI have prrtnered nn A feasibifity study ta derterming the need bor an Ferel Crater in Yigo County. The
study's findings, which were released in December 2022, state thal Lhe cemmunily has a "demonstrated
need far a schroal like tha Berel Certe- in Yiga County and is opbimistic abaut the suocess a school would
nave in the city.. " Mokably, the slody shewed thal L0384 individuals, B,2610 ol which ara over the age of
A0, da nat hale 3 higlh school diplawna. With our raboast mix of emplayers and higher education
institutions in the region who have already expressed inte rest in partnering with the Encel Center, we
beliave our community |5 unkquely positdoned {e benefl; from a Center.

A5 oUr vggian’s Business community fontinues to waik callahoratively 12 find mew and nnovative ways
tn address the worktarce crisis, the supparl of Lhe ndiara Ge el Assemmbly s crucial, We humbly ask

S waur auppart for aur Commuaity and our request 1o fully fund the addit ¢nal seats propasce for the
Syoel Centars fia- Adult Learners in the Governor's and the Houwse of Rep-esentatives” hudget projposals,

1 apprecate your time and caqside-ation on this important matter, and | loek torwvard ta discessing
“urther with yoo At your caivenienoe, Pledse 40 nat hesitate tc contact me at laalle r@wegood will org

Sincergy, )
oLz

Lisa"Walker = HumaHfsnu roes Director
Wabkasa Valley Goodwill [Mdustries, ing.

N1 Bnuth 3rd Straet = Terre Haute = 1Y « 17802
Tel: 312 235 1327 » Faw: 812-235-1245

Frail: lwvalker@wrywgoodwil.crg



April 13, 2023

Indiana General Assembly
200 West Washington Street
Indianapolis, Indiana 46204

Dear Senator Mishler, Representative Thompson, and Members of the General Assembly:

On behalf of the Board of Directors of Wabash Valley Goodwill Industries, Inc. located in Terre Haute, and the nearly 200
employees we represent throughout West Central Indiana, to request the Senate reestablish the proposed expansion of
seats for the Excel Center for Adult Learners in HB 1001.

Terre Haute does not currently have an Excel Center, but could benefit greatly from its model of proven success in
cultivating a workforce of educated individuals who hold a high school diploma, workforce certifications, dual credits, and
beyond

We are greatly appreciative of your work on the 2023-25 Indiana biennial budget and your consideration of the expansion
of seats, as supported in both Governor Holcomb’s proposed budget and the House of Representatives’ adopted
amendment to HB 1001. This would allow stakeholders, including the many employers who rely upon a strong workforce
pipeline, in West Central Indiana, to move forward with plans to establish a Goodwill Excel Center and serve the needs of
adult learners within our community.

Over the past several months, Wabash Valley Goodwill Industries and Goodwill Education Initiatives (GEI) have partnered
on a feasibility study to determine the need for an Excel Center in Vigo County. The study’s findings, which were released
in December 2022, state that the community has a “demonstrated need for a school like the Excel Center in Vigo County
and is optimistic about the success a school would have in the city...” Notably, the study showed that 10,464 individuals,
8,364 of which are over the age of 20, do not hold a high school diploma. With our robust mix of employers and higher
education institutions in the region who have already expressed interest in partnering with the Excel Center, we believe
our community is uniquely positioned to benefit from a Center.

As our region’s business community continues to work collaboratively to find new and innovative ways to address the
workforce crisis, the support of the Indiana General Assembly is crucial. We humbly ask for your support for our
community and our request to fully fund the additional seats proposed for the Excel Centers for Adult Learners in the
Governor’s and the House of Representatives’ budget proposals.

| appreciate your time and consideration on this important matter, and look forward to discussing it further at your
convenience. Please do not hesitate to contact me at dahalsted@aol.com.

Sincerely,
Mary S. Halsted

Secretary
Wabash Valley Goodwill Board of Directors
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April 13, 2023

Indiana General Assembly
200 West Washington Street
Indianapolis, Indiana 46204

Dear Senator Mishler, Representative Thompson, and Members of the General Assembhy:

| am writing as a leader in the West Central Indiana business community, specifically on behalf of MS5I
Construction, an employer located in Clinton, Indiana, to request the S5enate reinclude the proposed
expansion of seats for the Excel Center for Adult Learners in HB 1001. Terre Haute does not currently
have an Excel Center, but could benefit greatly from its model of proven success in oultivating a
workforce of educated individuals who hold a high school diploma, workforce certifications, dual credits,
and beyond.

We are greatly appreciative of your work on the 2023-25 Indiana biennial budget and your consideration
of the expansion of seats, as supported in both Governor Holcomb's proposed budget and the House of
Representatives’ adopted amendment to HE 1001, would allow stakeholders to move forward with
plans to create a Goodwill Excel Center and serve the needs of adult learners within our community.

Ower the past several months, Wabash Valley Goodwill Industries and Goodwill Education Initiatives
{GEl) have partnered on a feasibility study to determine the need for an Excel Center in Vigo County. The
study’s findings, which were released in December 2022, state that the community has a “demonstrated
need for a school like the Excel Center in Vigo County and is optimistic about the success a school would
have in the city...” Notably, the study showed that 10,464 individuals, 8,364 of which are over the age of
20, do not hold a high school diploma. With our robust mix of employers and higher education
institutions in the region who have already expressed interest in partnering with the Excel Center, we
believe our community is uniguely positioned to benefit from a Center.

As our region’s business community continues to work collaboratively to find new and innovative ways
to address the workforce crisis, the support of the Indiana General Assembly is crucial. We humbly ask
for your support for our community and our request to fully fund the additional seats proposed for the
Excel Centers for Adult Learners in the Governor's and the House of Representatives’ budget proposals.

| appreciate your time and consideration on this important matter, and | look forward to discussing
further with you at your convenience. Flease do not hesitate to contact me at jmajorimsi-
Sincerely,

John V. Major
President
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April 13, 2023

Indiana General Assembly
200 West Washington Street
Indianapolis, Indiana 46204

Dear Senator Mishler, Representative Thompson, and Members of the General Assembly:

On behalf of the Board of Directors of Wabash Valley Goodwill Industries, Inc. located im Terre Haute,
and the nearly 200 employees we represent throughout West Central Indiana, to request the Senate
reinclude the proposed expansion of seats for the Excel Center for Adult Learners in HE 1001

Teme Haute does not currently have an Excel Center, but could benefit greatly from its model of proven
swCcess in cultivating a workforce of educated individuals who hold a high scheol diploma, workforce
certifications, dual credits, and beyond

We are greatly appreciative of your work on the 2023-25 Indiana biennial budget and your consideration
of the expansion of seats, as supported in both Governor Holcomb's proposed budget and the House of
Representatives' adopted amendment to HE 1001. This would allow stakeholders, including the many
employers who rely upon a strong workforce pipeling, in West Central Indiana, to move forward with
plans to establish a Goodwill Excel Center and serve the needs of adult leamers within owr community.

Ower the past several months, Wabash Valley Goodwill Industries and Goodwill Education Initiatives
{GEl) have partnered on a feasibility study to determine the need for an Excel Center in Vigo County. The
study’s findings, which were released in December 2022, state that the community has a “demonstrated
need for a school like the Excel Center in Vigo County and is optimistic about the success a school would
have in the city...” Notably, the study showed that 10,464 individuals, 8,364 of which are over the age of
20, do not hold a high school diploma. With our robust mix of employers and higher education
institutions in the region who have already expressed interest in partnering with the Excel Center, we
believe our community is uniguely positioned to benefit from a Center.

As our region’s business community continues to work collaboratively to find new and innovative ways
to address the workforce crisis, the support of the Indiana General Assembly is crudial. We humbly ask

for your support for our community and our request to fully fund the additional seats proposed for the
Excel Centers for Adult Learners in the Governor's and the House of Representatives’ budget proposals.

| appreciate your time and consideration on this important matter, and | look forward to discussing
further with you at your convenience. Please do not hesitate to contact me at
smaphillips27 @yahoo.com.

Sincerely,

Stacia A. Phillips
Wabash Valley Goodwill Board Member
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Apri. 13, 2023

ladiana Genaral Aasermhbsy
200 et W askingtan Straet
Indianapalis, Indizng 46204

Dear Semalos Mishher, BapreserLalive Toermpsoa, and BMembers of Lhe Sencras Assembiy:

0n bekalt af Steel Dynamics Heartlanc, located in Terre Halke, [ wete todsy 1o reques: tlha Seaate
yRinrude the proacerd eeaaas onoef seots foe the Lecol Center for 2ol Leasaers o 10 TEOL, erne
Hpua dacs not corrent v hawe an Excel Canter, bat canid benetit Zgreathy tron its nocri of prover
sucrRssin rultivating o wiakfoce of educated Indhviduals wira ald 3 high schaol diploma, werkforoe
corificotions, do sl cradils, and beyord.

e 2z Zrcalhy aparecialive ol your work or the 2023-25 india ta bignnizal kodoec and yaur consideraticn
uf the expasion of srats, As soepparted inoanch Greerrar Haloomby's peopased hudget and $he ause of
Hearezentabives’ Jdoptod amendr ol b HE 1021, wouls alliw s alihaldors, including the meny
erplovers whz re°y noen a srang warktarce pipeling, in West Saerral Iadiana, oomaes forweard witlh

Pl L Bl Serve Line secds of wdoll bearnors within oor conomanily.

Asw=altyaow, secuding a reliables warklones gipeline o the Slale of Iodiang has beer o

challenge. While Liere gre many e:dacations| paths that potentiai empkyaes and memhers af the
workforca may take, ensuring that our 2een can o seresd Dy an Brcel Senloris o crucizl cement b
proving cul weekleroe g Till ng crilica! jebs.

Owar ke pasl several mosiths, Waniozh Va'loy Goodwill Industres and Goodwitl Educaticn Initiatves
f3El) have partnrred ana feasihility <t ady tadetermena tae reed] far an Lecel Conter 11 Yiga Couacy, The
study's findie gs, wh-ch woee reteused ie December 2022, steke that the community has a "demonstrazed
recd for @ scaonl like the Facr Centerin Viga County and is opt'mistic about the swocass a school would
Pava inthe city . kelably, the study showed thal 10,561 individusls, 83640 of whick are over ehz age ot
20, do niek Reld a high salaalcdiploms. With gur voBest mix of employers and hlgher education
institwkians in the peglon whe have already expressed interest in partnering with the Excel Center, we
belfowe aur cammunity is uniguely positioned to beneflt from a Centar,

AR currag an's Lusiaess cartmunily cantiues e weerk celaboralwely Lo Tied rese e nnovative ways
1o adidress Lhe workloroe crisis, the support af the Inciana Genaral Aszemaly = cruria. We hu nibby ask

trr your sappart far qur carmmane by ane ot cegaess 2 Tully Tund the asd ) cnal seals oreposo Ter this
Lzl Carlers for Adull Leursers in kne Covernor's and the Faose of Sepresantatives” hadget pronnsals.

| apreciate yeor Liree and censiduration on th's i=apertans paatees, and |look farward to disoussing
[urtha- with you at vour converience. Plrase do act IFesitaze bo corbect me at
obe- L bolrerdlsee ldynamn s cam

Sincersly,
s ™
! g | RE
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Indiana General Assemblhy April 14, 2023
200 West Washington Street
Indianapolis, Indiana 46204

Dear Senator Mishler, Representative Thompson, and Members of the General Assembihy:

On behalf of Sycamore Engineering and Dinkel Associates, located in Terre Haute, | write today to
reguest the Senate reincude the proposed expansion of seats for the Excel Center for Adult Learners in
HBE 1001. Terre Haute does not currently have an Excel Center, but research shows we need one.

We supported HE1001 to benefit our businesses by training these adults with the skills necessary to
contribute to our community. Vigo county does not have a strong workforce and this is evident in the
reports produced gquarterly by the Indiana Department of Labor through Hoosiers by the Numbers.
While there are many educational paths that potential employees and members of the workforce may
take, ensuring that our area can be served by an Excel Center is a crucial element to growing our
workforce and filling critical jobs.

Ower the past several months, Wabash Valley Goodwill Industries and Goodwill Education Initiatives
{GEl) have partnered on a feasibility study to determine the need for an Excel Center in Vigo County. The
study’s findings, which were released in December 2022, state that the community has a “demonstrated
need for a school like the Excel Center in Vigo County and is optimistic about the success a school would
have in the city...” Notably, the study showed that 10,464 individuals, 8,364 of which are over the age of
20, do not hold a high school diploma. With our robust mix of employers and higher education
institutions in the region who have already expressed interest in partnering with the Excel Center, we
believe our community is uniguely positioned to benefit from a Center.

Owr community has put in the time and effort to explore these leads and opportunities. If we lose out
because of funding, we lose the support and faith in our business leaders who depend on these
programs. We humbly ask for your support for our community and our request to fully fund the
additional seats proposed for the Excel Centers for Adult Learners in the Governor's and the House of
Representatives’ budget proposals.

| welcomie an opportunity to share my concerns if you choose to, | can be reached at sds@syceng com
Sincerely,

Sara Dinkel Smith
Chief Executive Officer

812 514 7661

Sycaniore?

- Jl"
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April 14, 2024

ndiarna Geaeral Assemiohy
200 el Washingtan Street
Indianzpaliz, Indigoa 46201

Dzar Senata- Misaler, teprcsenlalive Thampson, and Mambers of the Geners] Assembly:

S behallat Tharnpsan Thlfi Develop=ent, 1-c., lacated in Terme Faute, | write today 1o regquest the
Senzte raincluce tha proposad expansiaa of aeats for Lhe Excel Certer for Adult Learers in HB 1301,
Terre Hauta dees et currently b owe un Do Center, but cauld Eepeflt greatly from 3 model of arowen
SUCE=SS i rUltivating & weork®orce of educated irdividuals vebc hold s high senool diplema, worktscce
certifications, dual credits, and beya e,

Ve are greatly aopreciative of vaur wask on Lhe 2023 25 Indiana bien-ial budget and yau- conslderzlion
of the expansion of seals, as suppa-ted i bath Governar Ho comby's propesed oudget ard the House of
Reprecentalives’ eccptad amendme 1t te HB 1001, wouotd allow stakehald ses, including tha many

amp oyers whe rely upen o strong waskfarce pipeline, [\ Wesl Conlral Indizra, to move torawars with
Rrlans -o pether sorve the needs of acdult learners wilnin oor COMMUNiTY.

As we all know, securing a reliable workFo-co plpeine iv Lha State of Indiana has been o

challenge. While there aro many edcational paths that potential cmalayees crd members at the
weakfarce may take, ensuriag that adr ared can be seeved by an Exeal Canter is a ooaclal element to
grovating our waarkforce and Tilling critical jobs.

Ower the past several reordhy, Yabash Wal'ey Gnndwill Induslries and Goodwill Educatian Initinzives
(GEI] b ove parinered or a teasthility study Lo detenm rethe neec far an Fregl Carter I Yiks Teonty. The
study’s findings, which were released in Decermiber 2022, state that the corrmnity has a “cernanstrated
nrAd for o schoal like the Excel Zenter in Wigo Coamiy and is optimistic akout the suzeess o soieelwould
here in the city..” Matalsdy, Lhe study showed that 30,464 ¢ dividuals, B.363 of wh'ch ara over tra apa af
20, dnnat hold a Figh school diploma. with our rebu st min of employers and higher edycation
institutions in the reglon who have already expressed interest in partnering with the Excel Center, we
helieve our community is uniguely posttioned to benefit from a Center.

Terre Haute Indlanapalia Fhoenls Hougtor
201 Wabiz sl Awanns 1M Borarrent Cile 2208 E Camalbrsk Foad 17314 5H 243
Sulte 304 Suibe 1500 S e 2100 Sntta 350
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°E-235-3958

Indlarapolls, 1k 45204
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/ THOMPSON
THRIFT

- & REAL ERTATE S0MEARY A2 ThompsenT hrifesm

A% DUt region’s dusiness community continues to wark callabarat vely to find new and Inr ceative ways
to address the warkfarce crisis, the suvporl of the Inciana Genaral Assembly is crucial. We humbly ask

foor W Ur sppa -t for aur commun by and our request tao fully fund the additicnal seats proaosed Sar Lhe
Cuval Centers for Adult Lesrners in the Gavernar's and the House of Represenlalines’ budee: proposals.

I dporaciate o 1r time and corsidzratian an thls Ivoertant matter, and | lack forward ta discussing
turther with you at your conwvenignce, Plegse do nok kesitate to contasl me at
“fear@ttampsanthrftoom.

=
Slneroly,

e T

Timatky E. Fears
Sr. wice Prosldune - Legal
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THE HOMETOWN 54V IHNEE EANMK

Aprlk 14, 2023

Incllana Gene gl fssembly
200 YWeest Washington Stres;
Incllanapalls, IFdiana 46204

Mear Senator MIsh ev, Reproscnlalive Thempzsan, and Bambers of the Genargl Assembly:

DOn behalf af The Hcimelown S5avings Bank located in Terre Haute, | write taclay o reguest the Senate
refhclude Lhe prooosed expansion o seats far the Vece Center for Adub, Learrors 0 HB 1901, Terme
Hauta dors not currently hawe an Excel Center but zould benefic greatly tram its madel at provern
suttess in Lullivaling a workforce of edurated individuals whe kald a blgh school dlplama, workforee
certitications, dual credits, and bayand,

W are greatty apprecratlve of yaur weark on the 2023-25 Indiana kiennial brdget and wour considaration
of e cxpanzien of sests, as supported in both Goveraer iclcemb’s proposed budpel and Lhe House of
Rraresentatives' adopted amendment to HE 100, would allow stakeholde-s, including the many
rrplovars whe raly vpon 2 strong warkfores pigeling, in nass Cantral Ingdlzna, to meyve Foreard wilh
Rlans 00 better serve the needs of adull e ners wilhin uor conmuonivy.

fus e Al know, secwering a reliable workloree pipeline in the State of Indiana has been a

challerge. While thera are many erducatinnal paths that potent al @ mployees and members of the
wiarkforoe may take, #Rsarlng thal cur area can e sereed by an Excel Canter is a cracial element to
pruwine aur wailklorce and tilling critical jobs.

Dwer the past seve-al manths, Wakazh valley Gocdwill Industries and Goodwill Educatinn Initiatives
[GEl] have partnerad rn a feasibility study to determeme the need for an Loesl Centor 14 Wgo Coanly, The
study’s fingdlngs, which e redeased in December 2022, stabe that the caramun 'ty has & "dermonstratzd
e Fon a s hewl ke the Exsal Certsr ir Wizgo County and is aptimistic abaut the success a schoal waukd
have inthe city..” Motably, the stidy showed that L8364 indlvlduals, 3,284 ol which are over the ape of
20 e not held a high school diploma, With our robust mix of employers and higher educatian
institutions In the region who have already eupressed [nterest In partnedng with the Excel Conter, we
e Meve sUr comnubity i2 uniquely positioned to benefit from a Center.
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As our ceglan's busir res community continues 1 wnrk callaboratively to Flnel neve and innovaLive ways
tu address the warkfrree crizis, the suppacl of the Indina General dssembly is crocial. We hombly ask
for yaur support fa+ ou community and our request to fully fund the adeltonal seals praposed far the
Excel Centers for ddult Learrers In the Gove mor's and the Houss of Re prese ntativas” hudget proposals.

Lappraciake your thre and cansidueralion vo his mportaas natzer, and | leck frvard to O scussing
fur her with yeu at your convenience. Please do not aesltate to conlacl me al bdyer@thsh.com

SInereraly,
|

Brian Dyer

Seniar ¥ica Pragident & Truzt Offlcer
Fhone: (812] 244-5192

Fax:  (8132] 244-51%6

Email; kohnorifzdheacom

The Hometawm Savinas Bank

F 0. B 9529

Terre Haubs. IN 47506

wwns thsk.com
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Syl 18,202

Indlana General Assembhy
200 West Wy shing b SLract
Indianapalis, Indizng 46204

Dedr enator iisler, Representat e Thompson, and Members of the General Assorrbly:

o behalf of the Cascutive Staff ot Wabesh Walley Goodwill Industries, Ine. located in "erre Haole, and
she nearhy 200 ernployess wi rearcsenl Lhioophoot West Cent-al Indianga. 1o reques: the Seaate
reinclude the proposed expansinn of sests tor the Exoal Center tor Adult Learners in HBE 1001,

Terre Haute does nat currently have an Fxcel Centar, but could benefit greatly fram its model of proven
success in oultivating a workforee of cdueaed individuals who hold 2 high school digloas, waorkforoe
vertificalions, dual eredits, and kevand

We are groalby appreciative of your work an the 2023-25 Irdiana bennial budget and your conside ation
of the repansion of sezts, as supporker in bolh Geverner Heleomb's propased budpet and —he House of
Representabives' adapled amendment te HE 1001, This weuld allow stakehalders, incdluding the many
araployers who raly upan a strong wardaree plpeline, 1 West Cantsal lnclana, to mave fareard with
plans to esLablish o Gaedwil [ocel Center anc sevve the needs of adult learmers within our community.

Owvar the sask several months, Wabash Walley Gendwilk Industries and Goodwill Education |hitiativas
IGEN have pa-tnered on a feasihbility study bo deterning the need far an Lecel Center InYige County. The
studhy's findings, which were released in December 2022 state that the community has a “demonstrated
meed for 3 schoaal like the Excal Certe- in Wiga County and is splimistic aboul (e suieess a schoal would
have inthe city..” MoLably, the study showed that 10,864 individuals, 5,364 af which are over the age of
2k do nit held a high scheal diploma. With our rebust mix of amploeyvers and highar educatian
institutions in the region who have alveady expressed interest In partnering with the Excel Center, we
helieve our community is uniquely positioned to benefit frosm a Cenber,

A5 AUF Feginn's huginess community cantinues to work collaboralively 1o find new and nnavative Ways
it address the warkforee crisis, the support of the rdiana Gesergl Assembly is cnicial. We humbly ask

far yoLr sUpport for our commuaity and aor request to tolly fund the sdditioral seats proposed fon Lhe
Zueel Centers tar Adult Learners in Lhe Gavernar’s and the Houss of Bepresentatives’ budget propasals.

Appreciate ywaur time and cansicerakion o9 Lus impartant mattae, and | oo forward i discussing
‘urther with vou at yaur conveniencs. Pleaie da rat hestate to contact e at lwalker@wezoadwillorg

P Uetinen
D avm. Ntlleye.

a1 Davis  Safety and Logistics Cliectar Ashley Stanisz — Retail Qperations Jireckar
Jam Moy —'WEL andd Wissian Divactor Lizs W lleeer — Hurrar Fesourees Dirgelar



Attachment 9 - Need and Demand Analysis

The exact location of The Excel Center of West Central Indiana is yet to be determined, however, it is expected to be located
within the 47804 or 47807 zip codes. The list below shows the public schools in the area that serve traditional-age high
school students. The exact distance of the schools from the location is unknown. Since The Excel Center of West Central
Indiana will be an adult high school, the comparison rate used in this chart is the graduation rate and Inview’s College &
Career Readiness measure.

SCHOOL NAME | ENROLLMENT GRADUATION INview COLLEGE &
14 RATE"S CAREER READINESS!®
Terre Haute North | 9th: 403
Vigo High School
0 0
10th: 375 9% 80%
11th: 373
12th: 356
West Vigo High 9th: 153
School
0 0
10th: 141 0% 76%
11th: 129
12th: 111
Terre Haute South | 9th: 444
Vigo High School
V) 0
10th: 433 81% 78%
11th: 388
12th: 345
Booker T 9th: 6
Washington High
V) 0
School 10th: 14 52% 19%

14 Indiana Department of Education. Data Center & Reports. School Enrollment by Grade Level. 9.23.23. Retrieved from
https://www.in.gov/doe/it/data-center-and-reports/

15 Indiana Department of Education. Data Center & Reports. 2022 State Graduation Rate Data. 9.23.23. Retrieved from
https://www.in.gov/doe/it/data-center-and-reports/

'6 Indiana Department of Educatoin. InView 2018-2019 Cohort Data. 9.23.23. https://inview.doe.in.gov
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11th: 17

12th: 11
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Attachment 10 — Grievance Policy

The majority of staff and family concerns will be handled at the school level, with appropriate parties, and
if needed, with the Director of The Excel Center. In the event that a parent or student has an objection to a
Goodwill Workforce Enterprises Board of Directors policy or decision, the issue will be forwarded to The
Excel Center School Director. The following steps will need to be taken:

L.

The grievance form can be submitted in either paper or electric format within 3 days of the event
prompting the complaint. The grievance should be attempted to be resolved at the earliest stage
possible.

The Director will submit a written explanation of their decision in 3 business days from receiving
the grievance.

If the School Director is unable to resolve the question or is the subject of a grievance, the
student/parent/support person is able to take that request to the grievance committee. This
committee will consist of the school director, lead teacher, and lead life coach.

If they are not satisfied with that decision the grievance can be taken to the President and CEO or
the Chairperson of the GWE Board of Directors. The student will have 3 days to submit their
grievance to the President and CEO or the Chairperson of the GWE Board of Directors.

A final decision will be made and submitted in 5 business days from receiving the grievance.

If the school or the school’s governing board fails to address the grievance, or if you believe
additional action is warranted, you may contact the school authorizer. Please be prepared to
provide a detailed assessment and any corresponding documentation outlining the complaint
procedure you have followed with the school.
a. For complaints and concerns regarding charter schools sponsored by the Indiana Charter
School Board, please contact the Executive Director.

It should be noted that the President and CEO and GWE Board of Directors has an active policy not to
hear on matters of expulsion, so in the event the raised issue or concern is related to expulsion, the next
step of conflict mediation would be to seek restitution in the courts. If a translator is needed one will be
provided by The Excel Center. If the grievance involves a special education complaint, then the
designated Special Education Coordinator will be present or involved. The Excel Center has a No

Retaliation Policy. Any instances of retaliation by staff or students will be subject to disciplinary

measurcs.
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Attachment 11 — Governance Documents

Receipt of 501(c)(3) Filing
An official email of the United States government

You successfully submitted your Form 1023 user fee payment to Pay.gov and the details are below. You
can expect to be contacted about your application by the IRS within 180 days from the date you submitted
it. After 180 days, if you haven't been contacted, you can call the toll-free Customer Account Services
number, Monday through Friday, 8 a.m. - 5 p.m. (local time), at 877-829-5500 to check on the status.
You will need to provide your name, your employer identification number (EIN), and the date you
submitted your application when calling.

Application Name: Form 1023

Pay.gov Tracking ID: 277P7QGU

Agency Tracking ID: 76508487907

Transaction Type: Sale

Transaction Date: 09/29/2023 11:55:44 AM EDT
Account Holder Name: David P Friedrich
Transaction Amount: $600.00

Card Type: Visa

Card Number: *¥****kxkk%k%47g81]

THIS IS AN AUTOMATED MESSAGE. PLEASE DO NOT REPLY.

Pay.gov is a program of the U.S. Department of the Treasury, Bureau of the Fiscal Service
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APFROVED AND FILED
DIEGD MORALES
INDIAMA SECRETARY OF STATE
05/042023 10:52 AM

Formed parsuant fo the prosizions of the Indiana Code.

BUSINESS ID 20330504 1588303

BUSINESS TYFE Dhomessic Moaprofit Corparation

BUSINESS NAME GOODWILL WOREFORCE ENTERPRISES, INC
PRINCIPAL OFFICE ADDRESS 2702 South 3rd Strest, Terre Haue, IN, 47802, USA

REGISTERED AGENT TYPE Tndivideal

NAME Meredith Osharn

2702 South 3rd Street, Terre Hawe, IN, 47802, USA
SERVICE OF PROCESS EMATL. moshem@wrvzoodwill org

I ackmowledge that the Service of Process email provided shove is the email address at which elecronic service of process may be accepted

PERIOD OF DURATION Perpetual

EFFECTIVE DATE 054023

EFFECTIVE TIME 10-21AM

TITLE President

NAME Misradith Csbum

2700 South 3rd Street, Terre Hante, TN, 47800, USA

NAME Meredith Oshum
2702 South 3rd Sereet, Terrs Hame, IN, 47800, USA

-Paze 1of2-
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APPROVED AND FILED
DIEGD MORALES
INDIAMA SECEETARY OF STATE
05/042023 1052 AM

STATEMENT OF FURPOSE

To provide educational oppormnities to enable young people to prepare for life as adults, a: well as developing, owning and operzting one or more
charter schoals as set forth in Ind  Cade 30-5.5-1-1 et. seq., and for any other lawfil popose.

TYPE OF CORPORATION Public benefit corporation, which i organized for 2 public or charitable parpose
WILL THE CORPORATION HAVE MFMEFES? o
DISTRIBUTION OF ASSETS

Upon the dissohtion or winding wp of the corporation, its assets remaining after payment, or provision for payment of all debes and Habilities shall
be diztributed o any nonprofit edurational cosporation, tnest foendation or other crpanization which are organized and operated exclusively for the
purposes set forth in these articles of mcorporation, and are exempt fom tazation under section S01{c){3) of the Intermal Fevemse Code; however,
if the recipient(s) are not in existence, or oot 3 qualified dizmibuies, or are umwilling or unable to accept the disoibution, then the assets of the this
crzanization shall be dismibuted to 2 find, foendation or orpamization orgamived and operated exchusiely for the pmposes specified in section 501
(c)(3) of the Internal Revense Code.

THE SIGNATOR(S) REFRESENTS THAT THE REGISTERED AGENT NAMED IN THE APPLICATION HAS CONSENTED TO THE
APROINTMENT OF REGISTERED AGENT.

THE UMDERSIGHNED, DESIEING TO POEM A CORPORATION PURSUANT TO THE FROVISIONS OF THE INDIANA
HOMPROFIT CORPORATION ACT, EXECUTE THESE ARTICLES OF INCORPORATION.

IN WITHESS WHERECF, THE UMDERSIGNED HEREBY VERIFIES, SUBJECT TO THE PENALTIES OF PERTUEY, THAT THE
STATEMENTS COWNTAINED HERFEIN ARE TRLUE. THIS DAY May 4, 2023

THE UNDERSIGNED ACENOWLEDGES THAT A PFERS0ON COMMITS A CLASS A MISDEMEANOE. BY SIGNING A
DOCUMENT THAT THE PERS0M EMNOWS IS FALSE IN A MATERTAL RESPECT WITH THE INTENT THAT THE DOCTUMENT
BE DELIVERED TO THE SECRETARY OF STATE FOR FILTNG.

SIGNATURE David P. Friedrich

TITLE Legal Representative

Business ID : 20230304 1688303
Filing Mo :  D28350025

-Dage2ofl-
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BYLAWS

OF

GOODWILL WORKFORCE ENTERPRISES, INC.

TERRE HAUTE, INDIANA
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Section 1.

Section 2.
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ARTICLE I

THE CORPORATION IN GENERAL

NAME AND DESCRIPTION. The name of the Corporation shall be Goodwill
Workforce Enterprises, Inc. It is a public benefit not-for-profit corporation
organized and existing under the laws of the State of Indiana.

PURPOSE. The purposes for which the Corporation is formed are:

A. To provide educational opportunities to enable adults to prepare for life in
today’s workforce, as well as developing, owning, and operating one or more
charter schools as set forth in I.C. § 20-5.5-1-1. The organization is organized
exclusively for charitable, religious, educational, and scientific purposes
under section 501(c)(3) of the Internal Revenue Code, or corresponding
section of any future federal tax code.

B. To receive grants, borrow or otherwise raise money to carry out the above
purposes from private sources or from federal, state, and local governments,
under such terms and conditions as may be required by such governmental
agencies or lending institutions.

C. The Corporation shall distribute its income for each taxable year at such time
and in such manner as not to become subject to the tax on undistributed
income imposed by Section 4942 of the Internal Revenue Code of 1954, or
corresponding provisions of any subsequent federal tax laws.

D. The Corporation shall not engage in any act of self-dealing as defined in
Section 4941(d) of the Internal Revenue Code of 1954, or corresponding
provisions of any subsequent federal laws.

E. The Corporation shall not retain any excess business holdings as defined in
Section 4943(c) of the Internal Revenue Code of 1954, or corresponding
provisions of any subsequent federal laws.

F. The Corporation shall not make any investments in such manner as to subject
it to tax under 4944 of the Internal Revenue Code of 1954, or corresponding
provisions of any subsequent federal tax laws.

G. The Corporation shall not make any taxable expenditures as defined in
Section 4945(d) of the Internal Revenue Code of 1954, or corresponding
provisions of any subsequent federal tax laws.



H. Notwithstanding any other provisions of these Bylaws, the Corporation shall
not conduct or carry on any activities not permitted to be conducted or carried
on by any organization exempt under Section 501(c)(3) of the Internal
Revenue Code of 1986, or the corresponding provisions of any subsequent
federal tax laws and its Regulations as they now exist or as they may hereafter
be amended, or by any organization, contributions to which are deductible
under Section 170(c)(2) of such Internal Revenue Code and Regulations as
they now exist or as they may hereafter be amended.

I.  Upon the dissolution or winding up of the Corporation, (1) the remaining
assets of the charter school shall be distributed first to satisfy outstanding
payroll obligations for employees of the charter school, then to creditors of the
charter school, then to any outstanding debt to the to the common school fund:
and (2) the remaining funds received from the department shall be returned to
the department not more than thirty (30) days after charter school ceases
operation due to: (A) closure of the charter school; (B) nonrenewal of the
charter school’s charter: or (C) revocation of the charter school’s charter. If
the assets of the charter school are insufficient to pay all parties to whom the
charter school owes compensation under subdivision (1), the priority of the
distribution of assets may be determined by a court’s; and any nonprofit
educational corporation, trust foundation or other organization which are
organized and operated exclusively for the purposes set forth in these Bylaws
and the Articles of Incorporation and are exempt from taxation under section
501(c)(3) of the Internal Revenue Code; however, if the recipient(s) are not in
existence, or not a qualified distributee, or are unwilling or unable to accept
the distribution, then the assets of this organization shall be distributed to a
fund, foundation or organization organized and operated exclusively for the
purposes specified in section 501(¢c)(3) of the Internal Revenue Code or has
nonprofit purposes similar to those of the Corporation.; however, any transfer
to a governmental entity shall be used exclusively for public purposes.

J. The Corporation shall be authorized to exercise and enjoy all other powers,
rights and privileges granted by the provisions of the Indiana Nonprofit
Corporation Act of 1991, to corporations organized thereunder, and all the
powers conferred by the acts heretofore or hereunder amendatory of or
supplemental to the said Act of the said laws; and the enumeration of certain
powers as specified is not intended as exclusive of, or as a waiver conferred
by said Act or the said laws now or hereafter in force.

Section 3.  LOCATION. The principal office of the Corporation shall be located at 2702
South 3™ Street, Terre Haute, Indiana 47802.
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ARTICLE II.
BOARD OF DIRECTORS OF THE CORPORATION

Section 1. POWERS OF THE BOARD OF DIRECTORS. The Board of Directors shall
have the authority to administer and operate the Corporation and shall have and
exercise all the powers which may be exercised or performed by the Corporation
under law and the Bylaws.

Section 2. COMPOSITION OF THE BOARD OF DIRECTORS. The Board of Directors
shall consist of a minimum of five (5) Directors and a maximum of seven (7)
Directors. The President and Chief Executive Officer of Wabash Valley
Goodwill Industries shall be an ex-officio member of the Board of Directors.

Section 3. ELECTION OF DIRECTORS. One-half of the authorized number of Directors
(rounded to the nearest whole number) shall be appointed by Wabash Valley
Goodwill Industries, Inc. Board of Directors while the remaining Directors shall
be elected by the Board of Directors from a slate prepared by the Board of
Directors.

Directors shall be elected for a term of three (3) years, or until his/her successor
has been elected, with one-third (1/3) of the Directors elected at each Annual
Meeting. No Director shall serve more than two (2) consecutive three (3) year
terms until one (1) year has passed since last serving as a Director. A Director
filling an unexpired term shall be eligible to serve two (2) additional three (3) year
terms.

The Board of Directors shall have the authority to stagger the terms of the original
Board of Directors to affect a staggered term of office. Each Director shall hold
office until his/her successor shall have been duly elected and qualified. Directors
may serve terms in succession if approved by a majority vote of all the members
of the Board of Directors.

Section 4. TERMINATION OF MEMBERSHIP. Any Director may withdraw from and
terminate membership on the Board of Directors by delivering a written
resignation to the Secretary of the Corporation. Any Director may be removed
with or without cause by a majority vote of the Directors then in Office.
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Section 5.

Section 6.

Section 7.

Section 8.

Section 9.
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VACANCIES ON THE BOARD OF DIRECTORS. Vacancies on the Board of
Directors shall be filled by election by the Board of Directors of the Corporation.
The initial term of office of a Director elected to fill such a vacancy shall be equal
to the unexpired term of the Director who he/she is replacing, after which he/she
may be elected to regular terms as provided in these Bylaws.

BOARD OF DIRECTORS MEETINGS. The Board of Directors shall have a
minimum of four (4) meetings each calendar year at times and places fixed by the
Chairperson of the Board. Board of Directors meetings shall be held upon fifteen
(15) days’ notice by first-class mail, electronic mail, facsimile, delivered
personally or by telephone. If Board of Directors meeting notice is delivered by
electronic mail (e-mail) or by facsimile transmission, a receipt confirmation must
be sent to the President within 7 days of receipt of meeting notice.

Each meeting is for the purpose of electing officers and transacting business as
may come before the Board. The Board of Directors may provide by resolution
the time and place for holding additional regular meetings of the Board of
Directors. Notice of the meeting other than by such resolution shall not be
required. The nature and purpose of each meeting shall be included in a notice of
the meeting and only the matter or matters included in the notice shall be on the
agenda of each Board of Directors meeting.

SPECIAL MEETINGS. Special meetings of the Board of Directors may be
called by the Chairperson of the Board, or his/her designees and shall be called by
the Chairperson of the Board upon the written request of a majority of the
members of the Board of Directors. The nature and purpose of the special meeting
shall be included in the notice of the meeting and only the matter or matters
included in the notice shall be on the agenda of the special meeting.

PLACE OF MEETING. The Chairperson of the Board may designate any place,
within the State of Indiana, as the place of meeting for any regular or special
meetings of the Board of Directors. If no designation is made, the place of the
meeting shall be the principal office of the Corporation.

NOTICE OF MEETING. Notice stating the place, day, and hour of any meeting,
and in the case of a special meeting, the purpose(s) for which the meeting is
called, shall be delivered, either orally or by mail, to the Directors entitled to vote
at such meeting not less than ten (10) nor more than thirty (30) days before the
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date of such meeting. If mailed, the notice of a meeting shall be deemed to be
delivered when deposited in the United States mail.

All action required or permitted to be taken at any meeting of the Board of
Directors shall be taken in accordance with the requirements of Indiana’s “Open
Door Law” pursuant to I.C. § 5-14-1.5.

MANNER OF ACTING. The act of a majority of the Directors present at a
meeting at which a quorum is present shall constitute an action of the Board of
Directors.

QUORUM. A majority of the members of the Board of Directions shall
constitute a quorum for the transaction of business at all meetings of the Board of
Directors.

VOTING BY BALLOT. Voting on any question or in any election may be by
voice, unless the presiding officer orders, or a Director shall demand, that voting
be by ballot.

INFORMAL ACTION BY DIRECTORS. Any action required or permitted to be
taken at a regular or special meeting of the Board of Directors may be taken
without a vote with consent in writing, setting forth the action taken that is signed
by all of the Directors.

ATTENDANCE BY TELEPHONE OR VIDEO CONFERENCE. The Directors
may participate in any meeting using a conference telephone, video conference or
similar communication equipment by means of which all people participating in
the meeting can hear and/or see each other simultaneously. Such participation in a
meeting shall constitute presence in person at the meeting.

PRESUMPTION OF ASSENT. Any Director who is present at a meeting of the

Board of Directors at which action on any corporate matter is taken shall be conclusively
presumed to have assented to the action taken unless (1) he/she abstains and his/her abstention is
recorded in the minutes of the Corporation; (2) his/her dissent shall be entered in the minutes of
the meeting; (3) he/she shall file his/her written dissent to such action with the person acting as
the Secretary of the meeting before the adjournment of the meeting; (4) he/she shall forward
such dissent by registered mail to the Secretary of the Corporation immediately after the
adjournment of the meeting. The right to dissent shall not apply to a Director who voted in favor

of an action.
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OFFICERS OF THE BOARD

The Board of Directors shall, at each annual meeting, elect a Chairperson, Vice
Chairperson, and Secretary of the Board. Each officer shall hold office until
his/her successor shall have been duly elected and qualified. The Chairperson of
the Board shall appoint members of Standing and Special Committees in
accordance with Article IV of these Bylaws, chair all meetings of the Board of
Directors and perform such other duties as may be prescribed by the Board of
Directors. The Vice Chairperson shall perform such duties as may be prescribed
by the Board of Directors, and in the absence of the Chairperson, shall assume the
duties of the Chairperson. The Chairperson and Vice Chairperson shall serve at
the discretion of the Board and may be removed from office at any time upon
majority vote of the Board of Directors.

ARTICLE IV
COMMITTEES OF THE BOARD OF DIRECTORS

STANDING AND SPECIAL COMMITTEES. The Board of Directors shall
appoint such standing or special committees of such size as it may deem
necessary to properly carry out the activities and affect the purposes of the
Corporation. Such committees shall perform as the Board of Directors may direct.
Members of such committees need not be members of the Board but shall report
to the Board and perform only those functions as specifically assigned or
delegated to such committee by the Board.

PROCEDURES. Procedures for committee meetings shall follow those
procedures set forth in Article II for meetings of the Board of Directors.

ARTICLE V

OFFICERS OF THE CORPORATION

OFFICERS. The Officers of the Corporation shall be the same as the Officers of
the Board of Directors and includes a Chairperson, a Vice Chairperson, a
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Secretary and such other officers elected in accordance with the provisions of this
Article. The Board of Directors may elect such other officers, including a
Treasurer, one or more Assistant Secretaries and one or more Assistant
Treasurers, as it shall deem desirable, such officers to have the authority to
perform the duties prescribed from time to time by the Board of Directors. Any
two or more offices, except that of the Chairperson, may be held by the same
person.

ELECTION AND TERM OF OFFICE. The Officers of the Corporation shall be
elected annually by a majority vote of the Board of Directors at a regular annual
meeting of the Board of Directors. If the election of officers shall not be held at
such meeting, such election shall be held as soon thereafter as conveniently
possible. New offices may be created and filled at any meeting of the Board of
Directors. Each officer shall hold office until his/her successor shall have been
duly elected and have been qualified.

REMOVAL. Any officer elected by the Board of Directors may be removed by
the Board of Directors for the unexpired portion of the term.

VACANICES. A vacancy in any office because of death, resignation,
disqualification or otherwise, may be filled by a majority vote of the Board of
Directors for the unexpired portion of the term.

Section 5.  CHAIRPERSON. The Chairperson shall be a member of the

Board and of all committees of the Board and shall be entitled to
vote. The Chairperson shall be the chief executive officer  of the

Corporation and shall beresponsible for the general direction of its
affairs. The Chairperson shall preside at all meetings of the

Section 6.
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Board. He/she may sign, with the Secretary or any other proper officer
of the Corporation authorized by the Board of Directors, any deeds,
mortgages, bonds, contracts, diplomas, or other instruments which
the Board of Directors have authorized to be executed, except in
cases where the signing and execution shall be expressly delegated

by the Board of Directors orby these Bylaws or by law to some other
officer or agent of the Corporation; and, in general, shall perform all
duties incident to the office of Chairperson and such other duties as
may be prescribed by the Board of Directors from time to time.

ABSENCE OF CHAIRPERSON. In the absence of the Chairperson or in the
event of his/her inability or refusal to act, the next elected officer shall perform
the duties of the Chairperson, and when so acting shall have all the powers of and
be subject to all restrictions upon the Chairperson.
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SECRETARY. The Secretary shall keep the minutes of the meetings of the Board
of Directors in one or more books provided for that purpose; keep an accurate list
of the names of the Directors and their mailing addresses; give all notices in
accordance with the provisions of these Bylaws or as required by law; be
custodian of the Corporation records and of the seal of the Corporation, and affix
the seal of the Corporation on all documents, the execution of which on behalf of
the Corporation under its seal is duly authorized in accordance with the provisions
of these Bylaws.

TREASURER. The Treasurer shall have charge and custody of and be
responsible for all funds and securities of the Corporation; receive and give
receipts for monies due and payable to the Corporation from any source
whatsoever, and deposit all such monies in the name of the Corporation in such
banks, trust companies and other depositories; and in general shall perform all the
duties incident to the office of the Treasurer and such other duties as from time to
time may be assigned to him/her by the Chairperson or by the Board of Directors.

ARTICLE VI
CONFLICT OF INTEREST

INTERESTED DIRECTORS AND OFFICERS. No contract or other transaction
between the Corporation and one more of its Directors, or between the
Corporation and any other corporation, firm, association or other entity in which
one or more of its Directors are directors or officers, or have a substantial
financial interest, shall be either void or voidable for this reason alone or by
reason alone that such Director or Directors are present at the meeting of the
Board of Directors, or of a committee, which authorizes such contract or
transaction, or that his/her or their votes are not counted for such purpose:

1) If the material facts to such Director’s interest in such
contract or transaction and as to any such common directorship, or
financial interest are disclosed in good faith or known to the Board of
Directors or committee, the Board of Directors or a committee
authorizes such contract or transaction by a vote sufficient for such
purpose without counting the vote or votes of such interested Director
or officer; or

2) If the material facts to such Director’s interest in such contract or
transaction and as to any such common directorship, officership, or
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financial interest are disclosed in good faith or known to the Directors,
and such contract or transaction is authorized by vote of the Directors.

3) The contract or transaction is fair and reasonable to the Corporation.

QUORUM REQUIREMENT. Common or interested directors may be counted
in determining the presence of a quorum at a meeting of the Board of Directors or
of a committee which authorizes such contract or transaction.

ARTICLE VII
NONDISCRIMINATION

In compliance with Title IX of the Education Amendments of 1972,
Section 504 of the Rehabilitation Act of 1973, and other federal, state and
local laws, the Corporation does not discriminate on the basis of age, race,
sex, sexual orientation, gender identity, gender expression, religion, national
or ethnic origin , disability or status as a disabled veteran in any phase of its
admissions or other aspects of its educational programs or activities. No
person shall be excluded from participation in or denied benefits or
subjected to unlawful discrimination on such basis under any educational
program or student activity.

ARTICLE VIII
DISSOLUTION OF THE CORPORATION

Upon dissolution of the Corporation, the Board of Directors shall, after paying or
making provisions for the payment of all of the liabilities of the corporation,
dispose of all of the assets of the Corporation as follows:

(1) the remaining assets of the charter school shall be distributed first to
satisfy outstanding payroll obligations for employees of the charter school,
then to creditors of the charter school, then to any outstanding debt to the
to the common school fund: and (2) the remaining funds received from the
department shall be returned to the department not more than thirty (30)
days after charter school ceases operation due to: (A) closure of the charter
school; (B) nonrenewal of the charter school’s charter: or (C) revocation
of the charter school’s charter. If the assets of the charter school are
insufficient to pay all parties to whom the charter school owes
compensation under subdivision (1), the priority of the distribution of
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assets may be determined by a court..; and

(2) to such organization or organizations organized and operated exclusively
for charitable, educational, religious, or scientific purposes as shall at the
time qualify as an exempt organization or organizations under Section
501(c)(3) of the Internal Revenue Code of 1986, as amended (or any
corresponding subsequent federal tax laws), as the Board of Directors
shall determine; however, any transfer to a governmental entity shall be
used exclusively for public purposes.

ARTICLE IX
INDEMNIFICATION

ACTION NOT BY OR IN THE RIGHT OF THE CORPORATION. The
Corporation shall indemnify any person who was or is a party, or is threatened to
be made a party to any threatened, pending or completed action, suit or
proceeding, whether civil, criminal, administrative or investigative (other than by
action by or in the right of the Corporation) by reason of fact that he or she is or
was a Director or officer of the Corporation, or is or was serving at the request of
the Corporation as a director or officer of another corporation, partnership, joint
venture, trust or other enterprise, against expenses (including attorney’s fees),
judgments, fines and amounts paid in settlement actually and reasonably incurred
by him/her in connection with such action, suit or proceeding if he or she acted in
good faith and in a manner he or she reasonably believed to be in or not opposed
to the best interests of the Corporation, or with respect to any criminal action or
proceeding, had reasonable cause to believe that his or her conduct was unlawful.

ACTION BY OR IN THE RIGHT OF THE CORPORATION. The Corporation
shall indemnify any person who was or is a party or is threatened to be made a
party to any threatened, pending or completed action or suit by or in the right of
the Corporation to procure a judgment in its favor by reason of the fact that he or
she is or was a Director or officer of the Corporation, or is or was serving at the
request of the Corporation as a director or officer of another corporation,
partnership, joint venture, trust or other enterprise against expenses (including
attorney’s fees) actually and reasonably incurred by him/her in connection with
the defense or settlement of such action or suit if he or she acted in good faith and
in a manner he or she reasonably believed to be in and not opposed to the best
interest of the Corporation, except that no indemnification shall be made in
respect to any claim, issue or matter as to which such person shall have been
adjudged to be liable for negligence or misconduct in which such action or suit
was brought shall determine upon application that, despite the adjudication of
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liability by it and in view of all the circumstances of the case, such person is fairly
and reasonably entitled to indemnity for such expenses which the court shall deem
proper.

EXPENSES IF SUSSESSFUL. To extent that the Director has been successful
on the merits or otherwise in defense of any action, suit or proceeding referred to
in Section 1 and 2 of this Article, or in defense of any claim, issue, or matter, he
or she shall be indemnified against expenses (including attorney fees) actually and
reasonably incurred by him/her in connection therewith. The Corporation shall
provide notice to the Board of Directors prior to such indemnification.

AUTHORIZATION. An indemnification under Section 1 and 2 of this Article
(unless ordered by a court) shall be made by the Corporation only as authorized in
the specific case upon a determination that indemnification of the Director,
officer, employee, or agent is proper in the circumstances because he or she has
met the applicable standards of conduct set forth in Section 1 and 2 of this Article.
Such determination shall be made: (a) by the Board of Directors by a majority
vote if a quorum is not obtainable, or even if obtainable, a quorum of disinterested
Directors so directs, by independent legal counsel in a written opinion.

ADVANCE PAYMENT. Expenses incurred in defending a civil or criminal
action, suit or proceeding may be paid by the Corporation in advance of a final
disposition of such action, suit or proceeding, as authorized by the Board of
Directors in the specific case, upon receipt of an undertaking by or on behalf of
the Director, officer, employee or agent to repay such amount, unless it shall
ultimately be determined that he or she is entitled to be indemnified by the
Corporation as authorized in the Article.

NONEXCLUSIVITY. The indemnification provided by this Article should not
be deemed exclusive of any other rights to which those indemnified may be
entitled under contract, agreement, vote of disinterested Directors or otherwise,
both as to action in his or her official capacity and as to action in another capacity
while holding such office, and shall continue as to a person who has ceased to be
a Director, officer, employee or agent and shall continue as to a person who has
ceased to be a Director, officer, employee or agent and shall inure to the benefit of
the heirs, executors and administrators of such a person.

INSURANCE. By action of the Board of Directors, notwithstanding any interest
of the Directors in such action, the Corporation may purchase and maintain
insurance, in such amounts as the Board of Directors may from time to time deem
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appropriate, on behalf of any person who is or was a Director or officer of the
Corporation, or is or was serving at the request of the Corporation as a director,
trustee or officer of another corporation, partnership, joint venture, trust or other
enterprise in which the Corporation directly or indirectly has an interest, against
any liability incurred by him/her in any such capacity, or arising out of his/her
status as such, whether or not the Corporation would have all the power to
indemnify him/her against such liability.

ARTICLE X
WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the Indiana
Nonprofit Corporation Statute [.C.23-17-1-1 et. seq. or these Bylaws, a waiver in
writing signed by the person or persons entitled to such notice, whether before or
after the time stated, shall be deemed equivalent to the giving of such notice.
Attendance at any meeting shall constitute a waiver of notice unless the Director
attends the meeting and objects to the transaction of business or other
consideration of a specific matter because proper notice was not given.

ARTICLE XI

FISCAL YEAR

The fiscal year of the Corporation shall be July 1 through June 30.

ARTICLE XII
MISCELLANEOUS

The Corporation shall not be controlled by or receive direction from individuals
or entities seeking profit from its or its activities.

ARTICLE XIII

ADOPTION AND AMENDMENT OF BYLAWS



These Bylaws may be adopted, altered, amended, or repealed at any meeting of
the Board of Directors of the Corporation, providing notice of such adoption,
alteration, amendment, or repeal has been given in the notice of the meeting, or
upon unanimous consent in writing executed by the Directors. Amendments and
modifications to these Bylaws may be initiated by a vote of the Directors of the
Corporation. Final action on such proposals is the exclusive responsibility of the
Directors of the Corporation. Not less than every two (2) successive years, the
Directors of the Corporation, at the Annual Meeting of the Board of Directors,
shall review these Bylaws for the purpose of considering any appropriate
amendments thereto.

Dated this day of September 2023.

Meredith Osburn, Ex-Officio Director

Mary Halsted, Director

Betsy Peperak, Director

Ryan Keller, Director

Kristin Craig, Director

John Lukens, Director

Rene Hankins, Director

Leah Allman, Director
GOODWILL WORKFORCE ENTERPRISES, INC.
STATEMENT OF VALUES AND CODE OF ETHICS FOR
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Mission.

The stated mission of Goodwill Workforce Enterprises, Inc. (“Goodwill Enterprises™), as
approved by its board of directors, is to provide educational opportunities to enable young people
to prepare for life as adults, as well as developing, owning, and operating one or more charter
schools. All activities of Goodwill Enterprises shall support that mission, and all who work for or
on behalf of Goodwill Enterprises shall understand and be loyal to that mission and purpose.

Personal and Professional Integrity.

All staff, board members and volunteers of Goodwill Enterprises shall act with honesty, personal
and professional integrity, and openness in all their dealings as representatives of Goodwill
Enterprises.

A former director applying for employment with Goodwill Workforce Enterprises, Inc. or Wabash
Valley Goodwill Industries, Inc. must not have served as a director for either entity for a minimum
of one (1) year prior to applying for a job.

Governance.

The board of directors of Goodwill Enterprises shall assume responsibility for setting the mission
and strategic direction of Goodwill Enterprises by overseeing the finances, operations, and
policies of Goodwill Enterprises. Without limiting the generality of the foregoing, the board of
directors shall:

A. Ensure that its officers, directors and employees have the requisite skills and experience
to carry out their duties and that all officers, directors and employees understand and
fulfill their government’s duties acting for the benefit of Goodwill Enterprises and its
public purpose;

B. Adopt and enforce a conflict-of-interest policy that ensures that any conflicts of interest
or the appearance of a conflict of interest are avoided or appropriately managed through
disclosure, recusal or other means;

C. Be responsible for the regular review of the performance of the President and Chief
Executive Officer (“CEO”) and their interaction with the board of directors.;

D. Ensure that the President and CEO and appropriate staff provide the board of directors
with timely and comprehensive information so the board can effectively carry out its
duties;

E. Ensure that Goodwill Enterprises conducts all transactions and dealings with integrity

and honesty;



F. Ensure that Goodwill Enterprises promotes working relationships with staff, volunteers
and program beneficiaries that are based on mutual respect, fairness and openness;

G. Ensure that Goodwill Enterprises is fair and inclusive in its hiring and promotion policies
and practices for all staff and volunteer positions; and

H. Ensure that the resources of Goodwill Enterprises are responsibly and prudently
managed.

Iv. Legal Compliance.
The board of directors and the President and CEO shall ensure that Goodwill Enterprises and its
staff is knowledgeable of and complies with all laws and regulations related to the activities of

Goodwill Enterprises.

V. Responsible Stewardship.

Goodwill Enterprises shall manage its funds responsibly and prudently. The board of directors of
Goodwill Enterprises shall take steps to ensure that the corporation:

A. Spends a reasonable percentage of its annual budget on programs in pursuit of its
mission;

B. Spends an adequate amount on administrative expenses to ensure effective accounting
systems, internal controls, competent staff, and other expenditures critical to professional
management;

D. Does not accumulate operating funds successfully;

E. Regularly reviews the effectiveness of its programs and adopts mechanisms to

incorporate lessons learned into future programs;

F. Provides comprehensive and timely information to the public, the media, and all
stakeholders, and is responsive in a timely fashion to reasonable requests for information;

G. Ensures that all spending practices and policies are fair, reasonable, and appropriate to
fulfill its mission; and

H. Prepare financial reports that are factually accurate and complete in all material respects.
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GOODWILL WORKFORCE ENTERPRISES, INC.’s
CONFLICT-OF-INTEREST POLICY AND ACKNOWLEDGEMENT OF POLICY

1. Purpose.

The purpose of this conflict-of-interest policy is to protect Goodwill Workforce Enterprises,
Inc.’s interest when it is contemplating entering into a transaction or arrangement that might
benefit the private interests of an officer or director of the corporation. This policy is intended to
supplement, but not replace, any applicable state laws or regulations governing conflicts of
interest.

1I. Definitions.

A. “Board” shall mean the corporation’s board of directors.

B. “Committee” shall mean any committee of the Board having powers delegated to it by
the Board.

C. Any director, principal officer or member of a committee who has a direct or indirect

financial interest, as defined below, is an “Interested Person”. If a person is an Interested
Person with respect to any member of an affiliated group of entities of which the
corporation is a part, he/she is an Interested Person with respect to all entities in such

group.

D. A person has a “Financial Interest” if the person has, directly or indirectly, through
business, investment, or family:

@) An ownership or investment interest in any entity with which the corporation has
a transaction or arrangement;

2) A compensation arrangement with the corporation or with any entity or
individual with which the corporation has a transaction or arrangement; or
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(3)
4)
Procedures.
A.
B.
C.
(1)
(2)
(3)
4)
D.

A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the corporation is negotiating a
transaction or arrangement.

Compensation includes direct and indirect renumeration, as well as gifts or favors
that are substantial in nature.

Duty to Disclose. In connection with any actual or possible conflict of interest, an

Interested Person must disclose the existence of his/her Financial Interest and all material
facts to the Board and the committee considering the proposed transaction or

arrangement.

Determining Whether a Conflict of Interest Exists. After disclosure of the Financial
Interest and all material facts and after any discussion with the Interested Person, he/she

shall leave the board or committee meeting while the determination of a conflict of
interest is discussed and voted upon. The remaining Board or committee members shall
decide if a conflict of interest exists.

Procedures for Addressing a Conflict of Interest.

An Interested Person may make a presentation at the board or committee
meeting, but after such presentation, he/she shall leave the meeting during the
discussion of and vote on the transaction or arrangement that results in the
conflict of interest.

The chairperson of the board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed
transaction or arrangement.

After exercising due diligence, the board shall determine whether the corporation
can obtain a more advantageous transaction or arrangement with reasonable
efforts from a person or entity that would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably attainable
under the circumstances that would not give rise to a conflict of interest, the
board or committee, by a majority vote of the disinterested directors, whether the
transaction or arrangement is in the corporation’s best interest and for its own
benefit and whether the transaction if fair and reasonable to the corporation, and
shall make its decision as to whether to enter into the transaction or arrangement
in conformity with such determination.

Violation of the Conflict of Interest Policy.
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(D If the board or committee has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the
basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

2) If, after hearing the response of the member and making such further
investigation as may be warranted and the circumstances, the board or committee
determines the member has in fact failed to disclose an actual or possible conflict
of interest, it shall take appropriate disciplinary and corrective action.

Record of Proceedings.

The minutes of the board or committee shall contain:

A.

The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was present,
and the governing board or committee’s decision as to whether a conflict of interest
existed.

The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with
the proceedings.

Compensation.

A.

A voting member of the governing board who receives compensation, directly or
indirectly, from the corporation for services is precluded from voting on matters
pertaining to that member’s compensation.

A voting member of any Committee whose jurisdiction includes compensation matters
and receives compensation, directly or indirectly, from the corporation for services is
precluded from voting on matters pertaining to that member’s compensation.

No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
corporation, either individually or collectively, is prohibited from providing information
to any committee regarding compensation.

Annual Statements.




VII.

Each director, principal officer and member of a committee with governing Board delegated
powers shall annually sign a statement which affirms such person:

A.

B.

Has received a copy of this conflict-of-interest policy;

Has read and understands the policy;

Has agreed to comply with the policy; and

Understands the corporation is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

A former director applying for employment with Goodwill Workforce Enterprises, Inc. or

Wabash Valley Goodwill Industries, Inc. must not have served as a director for either
entity for a minimum of one (1) year prior to applying for a job.

Periodic Reviews.

To ensure the corporation operates in a manner consistent with charitable purposes and does not

engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be

conducted. The periodic reviews shall, at a minimum, include the following subjects:

A.

Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and a result of arms-length bargaining.

Whether partnerships, joint ventures, and arrangements with management organizations
conform to the corporation’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes, and do not
result in inurement, impermissible private benefit, or an excess benefit transaction.

As a member of the Board of Directors of Goodwill Workforce Enterprises, Inc,. I have

read the CONFLICT-OF-INTEREST POLICY WITH RESPECT TO POTENTIAL

CONFLICTS OF INTEREST and agree to comply with the policy.

203
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Attachment 12 — Statement of Assurances
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Attachment 13: School Startup Plan

The Excel Center of West Central Indiana Startup Plan
MONTH |ACTIVITY RESPONSIBLE
Sept-23|Submit Charter Application School Director
Oct-23|Capacity Interview Board
Oct-23 |Public Hearing Board
Board and School
Dec-23|ICSB Public Meeting Director
Jan-24|Ensure Facility Timeline is accurate School Director
Jan-24|Create interest form School Director
Jan-24|Launch website and social media School Director
Begin due diligence on purchases (technology, SIS,
Jan-24|furniture, etc.) School Director
Develop school marketing plan (plan for community
presentations, door-to-door, brochures, direct mailing, open
Jan-24|houses, and answering inquiry phone calls) School Director
Feb-24 |Finalize Staff Handbook School Director
Purchase relevant curriculum, curricular materials, and
Feb-24 |educational platform (not provided by GEI) School Director
Feb-24|Purchase technology School Director
Feb-24 |Purchase Furniture School Director
Feb-24 |Create student handbook School Director
Conduct community outreach for partnership and
Feb-24 |recruitment pipeline School Director
Mar-24 |Develop School Emergency Plan School Director
Mar-24|Formalize Weather Notification Plan School Director
Mar-24|Select Registrar and MOA and issue offer letter School Director
Select Lead Teachers, Lead Coach, CCR and issue offer School
Mar-24|letters Director/Board
School
Mar-24 |Finalize Student Discipline Plan Director/Board
Finalize Student Handbook (including attendance, promotion|School
Mar-24|and grading policies.) Director/Board
Mar-24|Set-up network infrastructure School Director
Set-up technology hardware with all necessary software and
Mar-24 |programming School Director
Mar-24|Formalize staff professional development plans School Director
School leadership
May-24|Leadership team Training by National Office team
Apr-24|Interview for all staff positions School Director
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Apr-24

Receive Board approval for all school policies and plans

Board

Apr-24

Finalize plans for serving students with special needs

School Director

Data entry into SIS, including student demographics,

Apr-24|schedules, etc. School Director
Apr-24|Transcribe student transcripts and enter data into SIS MOA

School leadership
Apr-24|School specific process/procedure training team

School leadership
Apr-24|Student information system Training team

Identify local college/university to work with in granting

May-24|dual credit and certifications School Director
School leadership
May-24|Select all other staff and issue offer letters team
May-24|Create/Finalize course progression and course catalog School Director
May-24|Arrange for all mandatory testing School Director
School leadership
May-24|Orientation training team
Students complete enrollment paperwork and retrieve copies
of their high school transcripts, if available School leadership
May-24 team
Jun-24|Registrar and MOA training Registrar and MOA
Jun-24|CCR overview training CCR Specialist
Facility sign off by all necessary parties (i.e., health
Jun-24|inspectors, fire marshal, etc.) Board
Jun-24|Complete facility renovation/construction Board
School leadership
Jun-24|Norms, Expectations, and Culture creations team
School leadership
Jun-24|Evaluation Process Creation and training team
Jun-24|All staff training visit to Indiana All School Staff
Lead Coach and
Jun-24|Life Coaching/Barrier Removal Training Coaching team
Lead Teacher and
Jun-24|Teaching in an Excel Center Training Teaching Team
Lead Teacher and
Jun-24|Curriculum Training Teaching Team
Special Education
Jun-24|Sped overview training Coordinator
Training over school level goals and Review Operations
Jun-24|manual and contract requirements All staff
Jun-24|Training over department level goals and individual goals  |All staff
School leadership
Jun-24|Graduation/Credit process team
Jun-24|Data Reviews/Coach-Teacher Process All staff
Jul-24|Hold open house/block party for recruitment and awareness |All staff
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Arrange classrooms and instructional and work
Jul-24|environments All staff
Lead Coach and
Jul-24|Scheduling Coaching team
Jul-24|Conduct student orientation and student pre-assessments All staff
Finalize students’ schedules based on pre-assessment results |Lead Coach and
Jul-24|and transcripts Coaching team
Coaches and Special
Jul-24|Coordinate schedule for students with special needs Ed Coordinator
Jul-24|Develop preliminary student schedules Coaches
Lead Coach and
Jul-24|Revise and finalize student schedules School Director
Work with students/parents to develop or review IEPs or Special Education
Jul-24|Section 504 plans, as necessary Coordinator
National team to Terre Haute to assist with first week of
Aug-24|classes All Staff and GEI
August 1,
2024|FIRST DAY OF CLASSES ALL STAFF
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Attachment 14 — Insurance Estimate

Property: Rates for Property Insurance are in extreme turbulence currently and very dependent on risk
mitigation measures in place (ie. fire suppression systems, construction type, protection class), but we
would estimate that the coverage would cost anywhere between .10 - .15 per hundred dollars of
replacement cost value. (Assuming that you will own and insure a building)

Ex - $1,000,000 Building's premium would be $10,000 - $15,000

General Liability - Predicting a $15-20 per-student cost, so (according to 300 student prediction) a $4,500
- $6000 GL spend. This is a little high for this space, but, with a new venture, we would expect carriers to
rate on the higher side.

Workers Compensation - Predicting .30 per $100 of payroll on average; on a blended basis (combining all
different class codes)

Ex - $1,500,000 of payroll would be $4,500 of premium

Umbrella - Normally safe to assume around $1,000 of premium per $Million of coverage
Ex - $3,000 premium for $3,000,000 Umbrella Limits

Auto Liability - Assuming no exposure and negligible premium for hired and non-auto coverage
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|. INTRODUCTION

Generally speaking, the Management Liability Insurance (MLI) marketplace
for not-for-profit organizations is stable. Insurance carriers participating in
this segment, which typically includes a broad mix of Directors & Officers
(D&O), Employment Practices (EPL) and Fiduciary Liability coverage, are

maintaining premiums and retentions flat - absent any material changes in

the risk or poor loss experience. Whereas this is the general approach by
insurance companies, if an insured is located in certain geographical areas, such as California or
Washington, elevated premiums and retentions may be sought by insurance carriers. Further,
there are industry groups, such as educational organizations, country clubs and homeowners
associations or other real estate related concerns, that are drawing higher premiums and

retentions, and at times, restrictive terms and conditions.

We have detailed your Management Liability Insurance proposal in the following pages. Section
Il provides details of the terms and conditions received from Nexus. Section I, IV and V provide
an overview of the exposures facing not-for-profit organizations. Section VI follows with an
overview of a duty to defend policy and Section VII concludes with a discussion of issues on which

to focus when completing the application.
We appreciate the opportunity to be of assistance to the Goodwill Workforce Enterprises, Inc. with

regard to its Management Liability Insurance needs and look forward to discussing our proposal

with you in greater detail.
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Il. PROPOSAL

NON-PROFIT MANAGEMENT LIABILITY RENEWAL PROPOSAL

INSURER: Professional Solutions Insurance Company (Nexus) — Admitted
RATING: A.M. Best: A “Excellent’ FSC: IX

FORM: MPF-10GTC-07-19

DEFENSE: Duty to Defend

EFFECTIVE:  One year
DISCOVERY: One year at 100% additional premium on a bilateral basis

CONTINUITY:  Inception

LIMIT & PREMIUM

LIMIT (PER CLAIM AND IN THE AGGREGATE) PREMIUM

$1,000,000 D&O LIMIT $5,246 + $150 POLICY ADMIN FEE
RETENTIONS

$ 0 each D&O Claim for non-indemnifiable Loss

$15,000 each D&O Claim for indemnifiable Loss and Entity Claim

CONTINGENCIES

The above non-binding indication is expressly contingent upon carrier’s acceptable review of

the items below:

1. Please provide current BOD list.

2. Please currently sign and date the previously submitted application.

ENDORSEMENTS

MPE-000IN-07-19 Indiana Amendatory Endorsement
MPE-01015-07-19 Disclosure Pursuant to TRIA
MPE-01017-07-19 Cap on Losses from Certified Acts of Terrorism
MPE-02013-07-19 Network Security and Privacy Exclusion
MPE-12005-07-19 Education Amendatory — D&O

a k0o Dd -~
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9.

¢ Amend the definition of Executive to include duly elected or appointed chancellor,
regent, provost, dean, governor, personnel director, university counsel or other
comparable senior administrator

e Amend the definition of Insured Person to include faculty member, guidance
counselor, administrator, student teacher, teaching assistant, faculty aide, student
while serving in a supervised internship program, association member, member
manager or alumni counsel member of the College

e Amend the definition of Loss to include fines and penalties levied against an
Insured for violation of any Specified Regulatory Legislation

e Amend the definition of Personal Injury Wrongful Act to include any violation of the
Buckley Amendment of the Uniform Student Freedom of Expression Act

¢ Amend the definition of Wrongful Act to include any Educator’s Liability Wrongful
Act

o Add definitions for Governmental Funding Claim, Sexual Misconduct, and
Specified Regulatory Legislation

¢ Amend the BI/PD exclusion from introductory “for” language to “based upon,
arising out of”

o Add exclusion for Professional Services with carveback for Educator’s Liability
e Add exclusion for Sexual Misconduct
e Specified Regulatory Legislation Coverage - $100,000 sublimit

e Governmental Funding Coverage - $500,000 sublimit with $500,000 retention &
50% co-insurance

Additional A-Side limit: $500,000

Securityholder Investigative Costs: $250,000 sublimit
Asset Protection Costs: $100,000 sublimit

Public Relation Costs: $100,000 sublimit

10. D&O Crisis Management Expenses: $25,000 sublimit
11. Internal Revenue Code Violations: $100,000 sublimit
12. Excess Benefit Transaction Excise Taxes: $100,000 sublimit



lll. D&O EXPOSURES AND CLAIMS FOR NOT-FOR-PROFIT ORGANIZATIONS

In today’s litigious society, no one, including not-for-profit organizations, can escape the threat of
litigation. Many not-for-profit organizations do not have the financial wherewithal to withstand
costly litigation; they are usually governed by strict financial guidelines, under which available
resources are ear-marked to fund operations rather than be kept in the organization’s coffers.
Regardless of whether a given lawsuit has merit, the legal expenses incurred in defending such

suits can be quite costly and may financially impair an organization.

The Bridgespan Group, a nonprofit advisor and resource for not-for-profit organizations, outlines

10 basic responsibilities for the Board:

Determine mission and purpose. It is the board's responsibility to create and review a statement
of mission and purpose that articulates the organization's goals, means, and primary constituents
served.

Select the Chief Executive. Boards must reach consensus on the chief executive's responsibilities
and undertake a careful search to find the most qualified individual for the position.

Support and evaluate the Chief Executive. The board should ensure that the chief executive has
the moral and professional support he or she needs to further the goals of the organization.

Ensure effective planning. Boards must actively participate in an overall planning process and
assist in implementing and monitoring the plan's goals.

Monitor and strengthen programs and services. The board's responsibility is to determine which
programs are consistent with the organization's mission and monitor their effectiveness.

Ensure adequate financial resources. One of the board's foremost responsibilities is to secure
adequate resources for the organization to fulfill its mission.

Protect assets and provide proper financial oversight. The board must assist in developing the
annual budget and ensuring that proper financial controls are in place.

Build a competent board. All boards have a responsibility to articulate prerequisites for
candidates, orient new members, and periodically and comprehensively evaluate their own
performance.

Ensure legal and ethical integrity. The board is ultimately responsible for adherence to legal
standards and ethical norms.

Enhance the organization's public standing. The board should clearly articulate the organization's
mission, accomplishments, and goals to the public and garner support from the community.
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Claims can also emanate from a number of sources, including donors, beneficiaries, members, state attorneys
general and other government officials involving anti-trust or anti-competitive issues, tax issues, misallocation of
funds and membership disputes. The following page lists a number of sample claims that have been brought
against non-profit organizations and their directors and officers. It is important to remember that, in addition to any

settlements and judgments, defense expenses can be extremely costly.
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SAMPLE CLAIMS (AS PROVIDED BY CHUBB AND E-RISK SERVICES)

Creditor A non-profit organization under severe financial constraints took out a bridge loan that was personally
backed by a board member. The creditor alleges that the organization is in default on the debt and demands
immediate payment.

Defense costs exceeded $30,000.

Breach of Contract A wealthy benefactor agreed to donate over $2 million to a local non-profit organization. In
exchange for the large donation, the organization agreed to put up an engraving recognizing the claimant in making
this generous gift. The Insured later decided not to put up the engraving in the agreed upon area because of
“aesthetic” concerns.
A court ruled that the organization had to put up the engraving in the agreed upon location. The defense costs
exceeded $150,000.

Improper Voting of Directors Members of a country club alleged negligence and breach of fiduciary duty against
the club and certain board members stemming from the improper voting and election of its board of directors.
Plaintiffs alleged that due to the failure to follow proper voting protocol, certain board members were elected who
then mismanaged the club through self-dealing and other improper acts.

Settlement (including new elections) and defense exceeded $100,000.

Breach of Fiduciary Duty An Independent Physician Association (IPA) filed for bankruptcy. A group of creditors
sued each member of the board of directors for breach of fiduciary duty, alleging that a series of improper
distribution reaching nearly $2 million was made by the board members, which caused the IPA’s insolvency,
violating several state statutes. Specifically, the plaintiffs alleged breaches of the fiduciary duties of loyalty and
care and violations of state non-profit laws. The plaintiffs also sought to have the court certify them as
representatives of a class of unsecured creditors. The plaintiffs sought more than $2 million in damages, plus

attorneys’ fees and costs.

The case settled for approximately $250,000. In addition, defense expenses and forensic accounting costs totaled
more than $300,000.

Breach of Fiduciary Duty, Mismanagement A suburban not-for-profit hospital, experiencing financial difficulties,
entered into a strategic business alliance with a third party. Under the agreement, the third party would manage
the day-to-day operations of the hospital and eventually acquire it. The contemplated sale was unsuccessful and
the hospital filed for bankruptcy protection. The creditors sued the hospital’s directors and officers alleging

mismanagement in the period prior to insolvency, as well as breach of fiduciary duty in not accepting a competing
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offer to sell, which was not subject to financing contingencies. The defendants argued that the competing offer
would not have satisfied outstanding obligations and would certainly have forced a bankruptcy filing. The
defendants also argued that their decision to accept the chosen offer was protected under the business judgment

rule.

The parties negotiated a settlement with the creditors in excess of $3 million and incurred over $2 million in defense

costs.

Breach of Fiduciary Duty A not-for-profit regional health system entered into numerous joint ventures with
various for-profit entities. The IRS audited these joint ventures under the “community benefit standard” — the IRS
benchmark for determining whether a not-for-profit 501(c)(3) organization is entitled to receive and maintain tax-
exempt status. The IRS determined that several of the health system’s joint ventures with for-profit entities did not
meet the community benefit standard, and the IRS revoked the system’s tax-exempt status. Resulting bondholder
claims alleged breach of fiduciary duty by the board for not scrutinizing the issues regarding joint ventures between

for-profit entities and the health system.

The bondholders’ breach of fiduciary duty claims settled for more than $3 million.
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IV. EMPLOYMENT PRACTICES LIABILITY INSURANCE

Employment Practices Liability Insurance (EPL) emerged in 1991 in response to the passage of
the Civil Rights Act of 1991. This law allowed punitive damages to be awarded in employment
discrimination cases and provided for jury trials in cases of discrimination (juries have historically

been much more sympathetic to employees than they are to employers). These heightened

exposures paved the way for an increase in employee civil rights lawsuits and created the need
for an insurance product to protect against claims alleging offenses such as discrimination, wrongful termination

and sexual harassment.

The EPL policy provides coverage to the directors, officers, employees and the organization entity of an Insured.
Traditionally coverage was provided only for the aforementioned discrimination, wrongful termination and sexual
harassment. Coverage has been significantly expanded to provide varying levels of coverage for other common
law allegations such as failure to supervise and negligent hiring. Given that the plaintiff’s bar has steadily increased
its focus on employment issues year after year, it is important that the EPL policy be written with terms and

conditions as broad as possible to position the policy to respond favorably to widening allegations.

Further, as mentioned above, punitive damages are a significant exposure in employment related litigation. It is
therefore essential that the EPL policy cover punitive damages, although the degree to which punitive damages
are insurable varies from state to state. This issue should be discussed with your legal counsel. Additionally,
carriers also offer Third Party EPL coverage, which provides protection in the event that a suit alleging sexual
harassment or discrimination is brought by a person other than an employee (i.e. customers, clients or other non-

employees with whom your organization interacts).

Another issue which has become prominent over the past several years is the so called “wage and hour” law
litigation being brought by or on behalf of employees who allege that they were not paid properly for overtime or
given adequate breaks pursuant to state and/or federal “wage and hour laws”. Generally speaking, EPL policies
do not cover this exposure; however a limited number of carriers have begun to provide a sub-limit to respond to

at least some of the defense costs associated with these suits.

EPL EXPOSURES AND CLAIMS

FACTS ABOUT EMPLOYMENT EXPOSURES

Employment practices related lawsuits have become ubiquitous in today’s litigious culture. It is hard to find an
organization who, on at least one occasion, has not been faced with demands from a disgruntled employee or

former employee.

221



Consider the facts:

222

The Equal Employment Opportunity Commission (EEOC) recorded 89,385* charges in 2015:

39,757 charges of retaliation discrimination (up 4.7%)
31,027 charges of race discrimination (flat)
26,396 charges of sex discrimination (up 1.4%)
26,968 charges of Americans with Disabilities Act violations (up 5.2%)
20,144 charges of Age Discrimination in Employment Act violations (down 2.2%)
9,438 charges of national origin discrimination (down 1.5%)
3,502 charges of religious discrimination (down 1.3%)
973 charges of Equal Pay Act violations (up 3.7%)

* The number for total charges reflects the number of individual charge filings. Because individuals often
file charges claiming multiple types of discrimination, the number of total charges for any given fiscal
year will be less than the total types of discrimination listed.



SAMPLE EPL CLAIMS (AS PROVIDED BY CHUBB AND E-RISK SERVICES)

Retaliation, Tortious Interference A director of continuing education who was employed under contract by a
professional association brought a complaint to the state Attorney General against the association. Her complaint
alleged that members of the association were signing into sessions at required continuing education sessions at
conferences but immediately departing the premises to golf without attending the sessions. The conference
administrator knowingly allowed this to occur. The association then suspended the director, alleging poor
performance. The director, in turn, sued the association for retaliation under the state statute protecting
whistleblowers, and she also alleged tortious interference with her employment contract and that the poor

performance charges against her were trumped up. She demanded more than $1.5 million.

The case settled for nearly $775,000. Total defense costs were more than $150,000.

Pregnancy Discrimination A controller at a non-profit organization alleges wrongful termination based on
pregnancy discrimination. The claimant was fired while she was on maternity leave. The organization asserts that
she was fired for budgetary reasons which were caused by the claimant's own conduct. Her employer never
documented any of her poor performance and a director purportedly made disparaging comments about the

number of employees who recently became pregnant.

Settlement and defense exceeded $200,000.

Racial Discrimination A supervisor at a non-profit organization alleges that her employment was wrongfully
terminated in retaliation for complaining about a subordinate's racist comments which created a hostile work
environment for her. She further alleges that when she complained to management, they did not investigate her
allegations but instead told her to take care of it herself. When this only created more tension, she was fired a

month later.

Settlement and defense exceeded $250,000.
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Retaliation Two former employees of a chamber of commerce allege that they were bullied, subjected to a hostile
work environment, and eventually fired in retaliation for testifying in support of a prior coworker’s claim of sexual

harassment against their employer.

Total defense and settlement exceeded $700,000.

Sexual Harassment An employee was terminated by a national charity as part of an organization-wide reduction
in force. The former employee later sued the organization and her former manager, alleging sexual harassment,
intentional infliction of emotional distress, wrongful termination, and sex discrimination. She sought $375,000, plus
reimbursement of legal fees. The organization responded by stating the ex-employee’s termination was justified
and proper: Her personnel file showed she had regularly been tardy for work, had conflicts with managers,
performed erratically, frequently talked about her sex life, and made vulgar comments at work. However, it also
came to light through discovery proceedings that management had not sufficiently addressed previous
inappropriate remarks and jokes made by several other employees because management had assumed no one
had been offended.

A court ruled against the charity and ordered it to pay the plaintiff $225,000 plus her legal fees. In addition, the

charity incurred $185,000 in defense costs.

Race and Age Discrimination An African-American senior vice president served as an interim CEO of a trade
association. While the trade association’s board conducted a search for a permanent CEO, the interim CEO
received high marks for his performance. The trade association’s search committee ultimately selected an outside
candidate — a white male who was much younger than the interim CEO. The interim CEQO’s attorney sent a demand
letter to the trade association alleging age and race discrimination and seeking damages that included front pay

and compensation for mental anguish and emotional distress.

The case settled in advance of litigation for more than $700,000, plus $75,000 in legal fees incurred to that point.
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V. FIDUCIARY LIABILITY INSURANCE
Organizations maintaining employee benefit plans should include Fiduciary Liability coverage (FLI) in their
- ﬂ‘ executive liability insurance portfolio. FLI protects plan fiduciaries against claims alleging

breaches of their duties to the plan, its participants and their beneficiaries, as well as claims

arising out of errors and omissions in the administration of the plan. “Administration” generally
refers to the giving of counsel or advice to plan participants, record keeping and the managing

of plan enroliment, cancellation or termination.

While an Employee Benefits Liability endorsement to a General Liability policy does provide some protection for
administration, it does not provide coverage for breach of fiduciary duty under ERISA, which is also specifically
excluded under the D&O policy. It is important to note that, like D&O and EPL, FLI also provides coverage for the

costs incurred in defending such claims.

ERISA defines plan fiduciaries as those having discretionary authority or discretionary responsibility in the
administration of plan assets. These can include a plan’s sponsor (the organization), its employees, plan trustees,

the administrator and the directors of the sponsor to the extent they perform such functions.

ERISA sets the framework for the conduct expected of fiduciaries in carrying out their duties to the plan. It also
sets prohibitions on certain transactions that could be construed as being self-dealing, a conflict of interest or are

made with parties in interest to a plan.
FLI may be purchased on a stand-alone basis, or as a shared or sublimit to the D&O coverage.

FLI is generally very affordable and can often contemplate retention amounts as low as $0 to $2,500, depending

upon the number of plans, the total assets in the plan and the types of plans to be covered.

As with D&O and EPL coverage, the policy is a claims-made form and, in many cases, is written on a duty-to-
defend basis, meaning that the insurance company is responsible for conducting defense of the claim with expert

counsel that they retain.
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FIDUCIARY EXPOSURES AND CLAIMS

FACTS ABOUT FIDUCIARY EXPOSURES

ERISA makes plan fiduciaries personally liable to the plan for any losses resulting from breaches of their duties.
The Act provides that a fiduciary must make good to the plan any losses resulting from such breach of duty and
restore to the plan any profits made by the fiduciary through the use of plan assets. The Act stipulates that civil
action may be brought by a participant or a beneficiary for “appropriate relief.” Since ERISA, other laws have also
been enacted that impose further obligations upon fiduciaries, including the Consolidated Omnibus Budget
Reconciliation Act (COBRA) and the Retirement Protection Act of 1994.

Plan participants and their beneficiaries are not the only parties that can bring claims against fiduciaries; the
agencies responsible for enforcing ERISA — the Department of Labor and the Pension Benefit Guaranty
Corporation — are also potential claimants. Fiduciary liability claims can include allegations of improprieties in the
funding or termination of plans, denial of or changes in benefits, amendments to plan documents, investment of
plan assets, benefit calculations or in the selection of investment managers, mutual funds or insurance companies.
In addition, civil penalties of 20% of the amount recovered in a settlement with a fiduciary or the amount a court
orders the fiduciary to pay back to a plan or its participants may be imposed under ERISA. A fiduciary can also be

fined by the Internal Revenue Service for engaging in prohibited transactions.

BAsiIc FIDUCIARY DUTIES OWED TO A PLAN:
Duty of Loyalty, which stipulates that a fiduciary must act solely in the interest of the plan, its participants
and beneficiaries and for the exclusive purpose of serving plan- related goals.
Duty of Prudence, which encompasses separate duties of care, skill, prudence and diligence in the
management of a plan.
Duty of Diversification in the investment of plan assets. There are, however, certain exceptions to the
diversification requirement for “eligible individual account plans” such as Employee Stock Ownership Plans
(ESOPs) and profit-sharing plans that permit the investment in company stock in an amount exceeding 10%
of plan assets.

Duty to Follow Plan Documents and to discharge all duties in strict accordance with such documents.

SAMPLE FIDUCIARY CLAIMS (AS PROVIDED BY CHUBB)

Administrative Error A community charity association manager, earning $60,000 annual salary, died in an
automobile accident. The manager’s widow, who was the primary beneficiary of his group life insurance, wrote a
letter to the association’s management claiming that the life insurance benefit paid to her under the benefit plan
should have been five times her deceased husband’s salary, not two times his salary. The association denied the

widow’s benefit claim. She sued, alleging that, although the benefit amount had been twice his salary at one time,
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her husband had requested that the amount be changed to five times just weeks prior to his death. The agency

denied that any change had been requested.

After the association investigated the widow’s claim in litigation, it learned that indeed her spouse had requested
an increase in the amount of his group insurance coverage, but that the request had not been properly processed.
As a result of this revelation, the association settled the widow’s case for more than $250,000. Its defense costs
exceeded $25,000.

Negligent Selection of Advisor The internal investment manager hired by a large museum to manage
investments of its retirement plan was allegedly skimming money off the top of employees’ retirement fund
contributions. He was also a relative of the museum’s plan administrator and, therefore, a thorough criminal
background check was not performed. The Department of Labor (DOL) discovered the scheme during a spot audit.
The DOL issued a letter advising the museum of its findings and demanding that it and the investment manager
make the plan whole (i.e., replace the funds that were stolen, as well as the investment income the funds would
have earned had they been invested as directed by the participants.) if the plan was not made whole, the DOL
would pursue additional courses of action, including litigation.

The museum settled with the DOL prior to litigation and agreed to contribute more than $2 million to the employees’
retirement accounts, the amount of funds allegedly skimmed from the top of the employees’ contributions and the
investment income the funds would have earned had they been invested as directed by the employees, Total legal

fees incurred by the museum topped $75,000.
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VI. DEFENDING CLAIMS: DUTY-TO-DEFEND POLICIES

All Management Liability policies are “claims made” forms and are either written on a “duty-to-defend” or an
“‘indemnity” basis (although a few forms do give the Insured the option to assume their own defense or tender
defense to the carrier). Under both forms, defense costs erode the limit of liability. Not-For-Profit Organization

Liability Insurance policies are largely written on a Duty to Defend basis.

WHAT IS A “DUTY-TO-DEFEND” POLICY?
The Insurance Company hires the defense counsel and pays for the costs of defending a Claim.
“A Claim has Been Noticed. What Next?”

The Insurance Company appoints defense counsel from a list that includes firms pre-selected for their experience

and pre-set rate structures.
“Who Controls the Defense and Settlement?”

The Insurance Company retains control of defense and settlement strategy. If the Insured refuses to agree to a
recommended settlement offer, the carrier will tender defense back to the Insured and will only pay for a) defense
costs incurred up to the date of the rejected settlement; b) the amount of the recommended settlement and c) a

percentage of the difference between the recommended and final settlements.
“In a Nutshell, What are the Pros & Cons?”

Pro: The Insured does not have to seek out a qualified defense firm or negotiate rates. Without fee or billing
disputes, claim handling is often smoother.
Pro: In many jurisdictions, a duty to defend policy obligates an insurer to defend an entire claim as long it contains
at least one covered allegation.
Con: The Insured does not have the freedom to select their counsel or negotiate the settlement. The Insurer’s

duty-to-defend ends if the Insured rejects a settlement opportunity.
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VIl. COMPLETING THE INSURANCE APPLICATION

As discussed in the previous section management liability insurance policies are "claims-
made" contracts, meaning that the policy only covers claims first made within the policy period.
However, the alleged “wrongful act” underlying the claim can have occurred either during the
policy period or prior to its inception. In order to have coverage for all such claims, the policy

must be written either without a Prior Acts Exclusion or with a Retroactive Date that is

backdated to provide a sufficient amount of retrospective coverage. Most policies are written
without a Prior Acts exclusion unless there was a certain event such as a change in control or serious claim situation

in the past.

Although “prior acts” may not be excluded, the carrier will specifically exclude matters disclosed in the
organization’s answer to the warranty statement in the application. When an organization first buys management
liability insurance (or adds additional excess limits), it must represent and warrant to the insurer that no person or
entity proposed for the insurance is aware of any fact, situation or circumstance that could lead to a claim (the
wording varies somewhat among insurers). This is universally referred to as a "warranty statement." Care must
be taken to provide a full and candid response to the warranty question, as any misrepresentation or omission can
have serious implications should a claim eventually result out of facts or circumstances that ought to have been

disclosed.

In addition to the exclusion of any specific matters revealed in the application, every policy contains Prior and
Pending Litigation Exclusion or “P&P” exclusion applicable to any litigation that occurred before, or is pending
as of, the inception of the policy term. It is important to note that the exclusion will also apply to a claim arising out
of or related to any pending or prior litigation. The P&P date with respect to a first time purchaser of a management
liability insurance policy will be policy inception. Each time the insured adds a new excess layer of coverage, the

P&P date for each respective layer will match the inception date of the new layer.

When a management liability policy is renewed with the incumbent insurer and at the same or lesser limit or scope
of coverage, the policyholder is not required to repeat its warranty statement and the prior and pending litigation
date remains the date on which the policyholder first purchased that level of coverage. If an organization moves
its management liability policy from one insurer to another, it of course wants that transition to be as seamless as
possible, thereby maintaining continuity of coverage. To ensure that continuity is maintained, the replacement
insurer must agree to do two things: (1) waive the requirement for an updated warranty statement from the insured
and (2) use the prior and pending litigation date that was originally imposed for that particular level of insurance
(commonly referred to as "backdating" the exclusion). When both of these occur, the insurer is said to have
provided "continuity" of coverage. When a client purchases management liability insurance for the first time

“continuity” is not an issue, but becomes a key factor at future renewals.
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Finally, please note that any notice of claim(s) or circumstances that could give rise to a claim made under a
management liability policy will be excluded from coverage under any renewal or replacement policy. This is known
as the Prior Notice Exclusion and is contained in every management liability policy due to the “claims-made”
nature of the form. Whenever an insured is faced with a decision to move coverage from one carrier to another, it
is always wise to consult with counsel before doing so to ensure that future coverage will not be jeopardized by the

interplay of the pending and prior litigation exclusion, the prior notice exclusion and the knowledge warranty.

Finally, please take special care with regard to the receipt of EEOC notices, as the definition of “Claim” can vary
between the various carriers’ policy forms. In most cases EEOC notices do trigger the definition of “Claim” and
should thus be reported to the Insurer under the Notice of Claim provision. Therefore, all of your supervisory

personnel should be instructed to report all such notices to management immediately.

A SPECIAL NOTE REGARDING SUBSIDIARIES

The management liability insurance policy typically covers any entity that meets the policy definition of Subsidiary.
Covered Subsidiaries do not need to be listed on the Declarations Page or scheduled by endorsement. Also note
that attaching a schedule of “Named Insureds” to an application will not result in coverage to any entity that does
not meet the policy definition of Subsidiary. Further, For-Profit Entities are not covered. Additionally, many not-for-
profit organizations have affiliated entities that may share common management; however, unless specifically
added by endorsement there is no coverage for an affiliated entity nor any of its directors, officers, managers or
employees. Carriers have traditionally been willing to add affiliates to the policy by an endorsement — if so
requested and when provided with the necessary additional underwriting information.
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Attachment 15: The Excel Center Enrollment Policy

Enrollment Process
The Excel Center is structured to fit the academic and life needs of adults earning a high school diploma. The Excel Center
recommends that students who meet the following description apply:

e Age 18 or older!’

e Have dropped out of school or are significantly behind their cohort in school.

Because The Excel Center is a public charter school that is open to all students, there may be a small number of students
who apply that do not fit this description. As a public charter school, The Excel Center will accept every Indiana resident
who applies to attend the school when a seat is available.

Definitions

1. Enrolled Student: A student enrolled in The Excel Center’s student information system upon meeting the
particular criteria described below.

2. Withdrawn Student: A student transferred from being enrolled in the active status within the school’s
student information system to inactive status, based on meeting particular criteria

3. Absence: A student who did not attend any of his or her scheduled classes during a particular instructional
day

4. Attend: A student attends an in-person class by being physically present, and attends a credit recovery class
by logging in to the designated online student coursework tracking system

Admission Requirement
There are minimal requirements that must be met in order to be admitted into The Excel Center. All admitted students must:

e Be an Indiana resident,
e Not already been issued any state-recognized high school diploma (from any state), and
e Not be listed on any state or federal sexual offender registry. '8

Procedures for Enrollment

On an ongoing basis, Goodwill Workforce Enterprises will provide information to community groups, potential new
students, and other individuals inquiring about enrollment at The Excel Center. The school’s manager of office
administration and other school staff will answer any questions the inquiring individual has about the school.

To enroll in The Excel Center, a student must complete an online enrollment form, which includes basic demographic
information, and a request for a transcript from the student’s last school of attendance. In cases where a student is having

difficulty obtaining his/her transcripts, The Excel Center staff will provide assistance to request that information.

Step 1: Application

e Adults interested in enrolling at The Excel Center should submit an application online, request a paper application,
or visit The Excel Center to complete a paper application.
o The application includes name and contact information; demographic information, and home language
survey

17 Students under the age of 18 will be required to attend a meeting with the School Director, accompanied by their parent or guardian. The purpose of the meeting is
to ensure both the student and parent/guardian understand that The Excel Center is designed to be an adult environment and that the student and parent/guardian
understand that the student will be attending school as a minor alongside adults.

18 Because The Excel Center operates a child care center for children ages 6 weeks to 12 years old, The Excel Center has a policy to not admit individuals who are
listed on any state or federal sexual offender registry. Prospective students are asked to disclose this information prior to completing enrollment forms and are, by law,
required to disclose their status.
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Step 2: Submit a Transcript

e Applicants should contact their last high school of attendance and ask for their transcript to be submitted to The
Excel Center registrar.
o In cases where a student is having difficulty obtaining his/her transcripts, The Excel Center staff will
provide assistance to request that information.
o In cases where a student has never earned high school credits at any previous school, students will be asked
to sign a “Zero Credit Disclosure” form.

Step 3: Participate in orientation

e COrientation is required before the student may begin classes.

o During orientation, students learn about the culture of The Excel Center as well as the expectations of all
students. Students complete online registration including information about whether the student plans to use
the child care center; and information regarding any previous IEP/special education services. Students also
participate in diagnostic math and reading assessments to help determine students’ skill levels for initial
course placements.

Step 4: Attend Class

e Steps 1-3 must be completed before a student is able to begin classes at The Excel Center. In order to be enrolled, a
student must attend class and must be scheduled in the school’s student information system.

Any applicant who partially completes the enrollment process for a given term will be asked to complete the enrollment process
and begin classes the following enrollment window.

Lottery

In the first year of operation, if more students apply for the school than can be accommodated, The Excel Center will hold a
lottery to determine which students will be enrolled. The date of the lottery will be publicly posted and announced, and all
students who have applied to enroll in The Excel Center will be contacted directly to be notified of the lottery. The lottery will
typically take place 3 weeks prior to the first day of the academic calendar.

The lottery will only include students who have completed all enrollment forms, either online or in-person. Numbers will be
drawn at random and students whose number is selected will be offered the opportunity to enroll at The Excel Center right
away. Students whose number is not selected will be added to the waiting list in the order that their number is drawn. The
Excel Center will not offer preference slots in its lottery.

Waiting List Procedures

During The Excel Center’s academic year, some students will leave the school, either by graduating or by withdrawing from
the school. When this happens, the student’s vacated space in the school will be back-filled by students on the waiting list.
The waiting list is maintained year-round with students who wish to enroll in the school during the next phase of enrollment.
Students are added to the waiting list on a first-come, first-served basis and are queued until the next orientation takes place.

To accelerate the student’s integration into the school, students on the waiting list are encouraged to fill out the online
application and locate their transcript prior to being notified of an open space. Students will be selected from the waiting list
on a first-come, first-served basis.

Re-Enrollment Policy

Students who withdraw from The Excel Center are able to re-enroll in the school. If an enrolled student withdraws, they may
re-enroll by reapplying and going through the enrollment process outlined above. The orientation may be waived at a school
director’s discretion on a case-by-case basis.

Withdrawal Policy
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The Excel Center’s primary objective is to propel adults toward their career goals by empowering them to earn high school
diplomas and prepare for the next steps toward college and career attainment. Further, the typical Excel Center student faces
multiple challenges that may prevent an uninterrupted progression toward a diploma.

Only one of the following must be met for an enrolled student to be withdrawn:

e The student formally withdraws by completing a Withdrawal Form.

e The student states in writing to a school official that he or she does not plan to return, or that he or she needs a break
from class. This may include, but not be limited to illness, pregnancy, family issues, work, etc.

e A student who accrues cumulative absences of more than 10 days within a term; and/or does not respond to

interventions from the school can be withdrawn; for minor students, the school will follow the procedures for
appropriately reporting educational neglect to DCS and/or missing children to the Clearinghouse upon withdrawal.
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Attachment 16 — Budget Projections Workbook

School Enrollment Projections
(must align with Charter Application Enrollment Plan)

School Name: The Excel Center of West Central Indiana
Planned Opening Year: 2024 REQUIRED
Planned Location: Vigo County School Corp REQUIRED

Is the proposal for an Adult High School (please see requirements below): Yes
Complete Enrolilment Line 31 only.

Enrollment Year1 Year2 Year3 Year4 Year 5 Notes & Definitions
Kindergarten
Grade 1 1) An "adult high school" is a charter school that has a majority of enrolled students that: (1)
Grade 2 belong to a graduation cohort that has already graduated; or (2) are over the age of eighteen (18)
Grade 3 years of age; at the time the student was first enrolled at the school. ICSB is prohibited from
Grade 4 authorizing an adult high school unless the general assembly has made a specific appropriation
Grade 5 for the high school pursuant to Indiana Code 20-24-7-13.5. If your proposal is for an adult high
Grade 6 school, complete Row 31 only.
Grade 7
Grade 8 2) A "virtual student" is defined as a student for whom at least fifty percent (50%) of the
Grade 9 instructional services received from the school is virtual instruction. Virtual instruction means
Grade 10 instruction that is provided in an interactive learning environment created through technology
Grade 11 in which students are separated from their teacher by time or space, or both. Students receiving
Grade 12 more than 50% of their instruction virtually generate eighty-five percent (85%) of the foundation
formula amount rather than 100%. The analysis is applicable on a per student basis.
Total K-12 Enrollment: | 0 [ 0 [ 0 [ 0 [ 0 |
3) The "basic" tuition support grant for K-12 schools is equal to the following formula:
Adult Learners (1) [ 150 [ 200 [ 300 [ 300 [ 300 |
(Foundation Amount X ADM) + ((Complexity Multiplier X Complexity Index) X ADM)
Total Adult Enroliment: | 150 [ 200 [ 300 [ 300 [ 300 |
The Distribution calculations are an estimate based on projected enroliment multiplied by basic
Estimated % of Students: tuition support in the amounts as set forth in the most recently passed (2024-25 FY) budget-
Special Education Foundation = $6,590 for the 2023-24 SY and $6,681 for the 2024-25 SY (and beyond) and
English Learners Complexity Multiplier = $3,983 for the 2023-24 SY and $4,024 for the 2024-25 SY. The school's
Free/Reduced Priced Lunch actual distribution will be based on the school's ADM count of eligible pupils enrolled in the
Virtual Students (2) school on two count dates (in October and February) multiplied by the basic tuition support
calculation. The calculation uses the Complexity Index for the school corporation in which the
K-12 Distribution (3) I $ - I $ - I $ - I $ - | S - | proposed charter school will be located- the school's actual Complexity Index amount will likely
differ. The Special Education Grant amount is calculated on Tab 4 and uses the grant amount for
Adult Distribution (4) [$1,012,500.00 | $1,350,000.00 [ $2,025,000.00 [ $ 2,025,000.00 [ $ 2,025,000.00 | | moderate disabilities ($2,930 for the 2024-25 SY). The grant amount for severe disabilities is

$11,695 for the 2024-25 SY).

4) The Adult Learner Grant amount for adult high schools is $6,750. The Adult Distribution is
calculated by multiplying Total Enrollment by the Adult Grant.
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School Name:
Planned Opening Year:

The Excel Center of West Central Indiana

5-Year Projected Staffing Plan

« Please read footnotes below for ad

nal information before completing the worksheet.

« Complete all relevant Grey Shaded areas -> Name of Position, Number of Positions, Average Salary, Health Insurance, Retirement Contribution, and Other Benefits.
« Projected salary and benefits should align with Year 0and 5-Year budgets.

Year0

Year1 Year2 Year3 Yeara Years
‘Average Salary
Number X ‘ Total Expense Number | Average Szlzry‘ Total Expense Number | Average Salzrv‘ Total Expense Number | Average Salarv‘ Total Expense Number |Average Szlzry‘ Total Expense Number | Average Salzrv‘ Total Expense
Instructor/Teacher 40§ 350000[5 14,000.00 40 42,00000] $ __ 168,000.00 60 42,500.00 255,000.00 100 4500000 S 450,000.00 10.0 47,0000 S 470,000.00 10.0 49,000.00 490,000.00
|Lead Teacher 10 5 11,74999[s 11,749.99 10 47,0000 $ 47,000.00 10 47,500.00 47,500.00 10 50,000.00 [ 5 50,000.00 10 52,0000 5 52,000.00 10 54,000.00 54,000.00
|special Education Coordinator 10 S 391666]5 3,916.66 10 47,000.00 [ § 47,000.00 10 47,500.00 47,500.00 10 50,000.00 [ 5 50,000.00 10 52,00000 § 52,000.00 10 54,000.00 54,000.00
10 67,307.70 67,307.70 10 70,000.00 70,000.00 10 73,543.00 73,543.00 10 75,382.00 75,382.00 10 75,382.00 75,382.00 10 75,382.00 75,382.00
[Total Staff: 7.0 B 96,974.35 7.0 [s 33200000 2.0 423,543.00 13.0 625,382.00 13.0 649,382.00 13.0 673,382.00
[Manager of Office Administration 10 3,166.66 3,166.66 10 38,000.00 38,000.00 10 38,500.00 38,500.00 10 39,000.00 39,000.00 10 39,500.00 39,500.00 10 40,000.00 40,000.00
Child Care Manager 10 9,124.99 9,120.99 10 36,500.00 36,500.00 10 37,000.00 37,000.00 10 37,500.00 37,500.00 10 38,000.00 38,000.00 10 38,500.00 38,500.00
Child Care Attendant 20 2,083.33 4,166.66 20 25,000.00 50,000.00 20 25,500.00 51,000.00 20 26,000.00 52,000.00 20 26,500.00 53,000.00 20 27,000.00 54,000.00
anitor 10 2,500.00 2,500.00 10 30,000.00 30,000.00 10 30,250.00 30,250.00 10 30,500.00 30,500.00 10 30,750.00 30,750.00 10 31,000.00 31,000.00
College and Career Readiness 10 333333 333333 10 40,000.00 40,000.00 10 40,500.00 40,500.00 10 41,000.00 41,000.00 10 41,500.00 41,500.00 10 42,000.00 42,000.00
Lead Life Coach 10 9,750.00 9,750.00 10 39,000.00 39,000.00 10 39,250.00 39,250.00 10 39,500.00 39,500.00 10 39,750.00 39,750.00 10 40,000.00 40,000.00
|Ufe Coach 10 3,000.00 3,000.00 10 36,000.00 36,000.00 20 36,250.00 72,500.00 4.0 36,500.00 146,000.00 40 36,750.00 147,000.00 40 37,000.00 148,000.00
[Total Admin & 80 | $ 35,041.64 80 | 269,500.00 90 | $ 309,000.00 10 | $ 38550000 10 | 389,500.00 10 | $ 393,500.00
Rate/Per Rate/Per Rate/Per Rate/Per Rate/Per Rate/Per
Employee | Total Expense Employee | Total Expense Employee | Total Expense Employee | Total Expense Employee | Total Expense Employee | Total Expense
Expense Expense Expense Expense Expense Expense
Health Insurance (2) S 1085755 16,286.25 S 1,14004]5 17,100.60 S 1197.08 2154672 S 125689 30,165.36 S 131974 31673.76 S 138573 33,257.52
Retirement (3) S 760.29 | 11,404.35 S 3187.02($ 47,805.30 S 319063 57,431.34 S 32599 78,239.04 S 335440 80,505.60 S 344884 82,772.16
Social Security 6% s 8,184.99 6.2% s 37,293.00 6.2% 45,417.67 6.2% 62,674.68 6.2% 64,410.68 6.2% 66,146.68
[Medicare 145% [ $ 1,914.23 145% |$ 8,721.75 145% 1062187 145% 14,657.79 145% 15,063.79 145% 15,469.79
25% s 3,300.40 25% B 15,037.50 2.5% 1831358 25% s 25,072.05 25% 25,972.05 2.5% 26,672.05
Other C (4
Year0 Year1 Year2 Year3 Yeard Years
Total staff 150 Total staff 150 Total staff 180 Total staff 2.0 Total staff 2.0 Total staff 2.0
Total Salaries: $ 13201599 | |[Total Salaries: $ 60150000  [TotalsSal $  732543.00 | |Total Sal $  1,010882.00 | [Total Salaries $  1,038882.00 | ([Total Salari $  1,066,882.00
Total Benefits: 41,090.22 | [Total Benefits: $ 12595815 | [Total Benefits: 153,331.17 | [Total Benefits: $  211,00892| [Total Benefits: $  217,62588 | [Total Benefits: 22431820
Total Salaries +Benefits:  $ 17310621 | |Total Salaries +Benefits:  $  727,458.15 | [Total Salaries +Benefits: ~ $ 88587417 | [Total Salaries +Benefits:  $  1,221,890.92 | [TotalSalaries +Benefits:  $  1,256507.88 | |Total Salaries +Benefits:  $  1,291,200.20
Student/teacher ratio N/A Student/teacher ratio |student/teacher ratio Student/teacher ratio 121 Student/teacher ratio 21 |Student/teacher ratio 121
ratio N/A ratio 19:1 ratio 171 ratio 141 ratio 11 rati 141
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School Name: The Excel Center of West Central Indiana
Planned Opening Year: 2024

Annual Operating Budget and Cash Flow Projections -- Fiscal Year 0 -- Pre-Opening Period

Special

for Schools Ci

witha

Company:

purchased from a management company or affiliate of a management company.

Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affiliate of a management company that are not included in Line 97 (CMO/EMO fee).
For example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of real estate. Please also state whether your facility is leased or

Failure to provide a description as requested may result in rejection of ti

he

If a line item is completed that includes the words "(please describe)" a specific description of the item must be provided in the appropriate box in Column N on Tab 5.

REVENUE | July | August ‘ September | October | November ‘ December | January | February | March ‘ April ’ May | June Year 0 Totals
Federal Revenue - See Footnotes
Public Charter School Program Grant (1) [s [s ~ s ~ s - I ~ s —Is B - s - Is - Is - [s [s -
Other Federal Revenue (please describe on Tab 5) B B ~ [ B[ ~ s [s — B — s [s — s - [s - [s [s -~
Total Federal Revenue: | [3 [s -~ Is -~ Is -~ Is [s - Is -~ Is [ [s - Is - Is [s -]
Other Revenue
Contributions and Donations from Private Sources $ B - s - s - s $ o K - s $ - 15 - 15 - 18 $
Interest Income $ S G G S ) S £ G - s S G G $ -
Other Revenue (please describe on Tab 5) $ - s = s S| = s - Is £ S|is - s - 13 =S =S - 18 -
Total Other Revenue: [s Is - Is - Is - Is Is - Is - Is Is - [s - Is - Is Is -]
TOTALREVENUE: | [3 1B [s —Is [s [s [s - Is [s [s - Is [s [s |
EXPENSES
Personnel Expenses
Wages, Benefits, & Payroll Taxes [ 903317[s  903317]S  903317][$  903317[$  903317[$  9033.17|S  9,03317]$ 903317 [$ 9033175  19,24149]$ 1924149 [$ 5332470 S 17310621 |
Total Personnel Expenses: [ 903317[s  903317]S  903317]$  903317]$  903317]$  9033.17]S  9,03317]$  903317]$ 9033175  1924149]S 1924149 $ 5332470 S 17310621 |
Supplies and
Curricular Materials $ - s = |is = S =S - |s = |is = S - s - |3 = S = |9 - |8 -
Library/Media Services (Other than Staff) S $ - s - s - $ S -1 - S S $ = |8 - S - $
Technology Supporting Instruction (computers, tablets, etc.) $ - $ - s - s - $ - s - s - s - $ - s - s - $ 1383250 (% 1383250
Student Assessment $ -0 - s - I8 S L) - s - 15 - 18 -0 - s - s o 4,324.80 | $ 6,000.00
Instructional Software $ S S - s - s - s - s - s - s - s - s = |5 432480 [ $ 6,000.00
Professional Development $ 1666675 166667 S 166667 |5 166667 S 166667 | 166667 | 166667 |5 166667 | 166667 S 166667 S 166667 |5 166663 |$ 2000000
Enrichment Programs (athletics or extra-curricular activities) B - |s - s - s - s - s - s - s - s = 8 = 8 = 8 - s -
Other Instruction Supplies (not including technology) S $ - s - s - $ S S ) - 1S S $ - 1S - $ 2,000.00 | $ 2,000.00
Total Instructional Supplies and [ 166667 ]S 166667 S 166667 S 166667 |$ 166667 |S 1666675 166667 |$ 166667 S 166667 |S 166667 |S 166667 S 2614873 | S  44482.10 |
Administrative Resources
Administrative Technology - Computers & Software (not 5iS) [ 158333[s  158333|S  158333[$ 158333 [$ 158333 S 1583335  158333[$  158333|$  158333[S 158333  158335|$  158335]S  19,000.00 |
Other Administrative Expenses (please describe on Tab 5) B B ~ s ~ s ~ s Is s ~ s s — s -~ s - Is [s -
Total Administrati [s 158333[s  158333[s 1583335  158333[$  158333[$  1,58333[S 1583335  158333[$  158333[$  1,58333|S  1,58335]S  158335]$  19,000.00
Governing Board Expenses
Legal Services [s [s [s - s [s [s - Is 83333 [ s 83333 [ 833335 833335 83333 [ S 833355 500000 |
Other Governing Board Expenses (please describe on Tab 5) | - Is - [s - [s - s - [s - [s - [s - s - [s - [s ~ |5 5246005 524600
Total Governing Board Expenses: [s Is [s - [s [s Is [s 83333 [5 83333 [ 83333 [ 83333 [ 83333[5 6079355 10,4600 |
Purchased or Other Services (do not include staff
Audit Services $ $ - s - s - s S - s - s ) S - s - s - IS -
Payroll Services B =i - [s 2825 2182 [$ 282§ 21825 2825 2182 [ 21825 65465 6546 s 32730 | § 61096
Financial Accounting § 333333 |5 333333 |5 333333 |S 333333 |$ 333333 |5 333333 |5 333333 |S 333333 |$ 333333 | 333333 |5 333333 |5 3333375 _ 40,000.00
Printing, Publishing, Duplicating Services $ - S = |8 = |8 - $ - S - s 33333(§ 33333 $ 33333 % 33333 |9 33334 ¢ 33334 |6 2,000.00
Telecommunication & IT Services $ 3333335 3333339  333333[5  333333[$  333333|¢ 3333335 3333335 3333339  333333(9 333333 (5  333335|5 3333355 4000000
Insurance (non-facility) S = 8 = I8 - s - s - s S £ - s ) - |8 - s - s - s -
Travel B 25000 [ § 25000 [ § 25000 | § 25000 § 25000 [ § 25000 | § 25000 § 25000 [ $ 250.00 [ § 50000 [ § 50000 [ § 50000 |$  3,750.00
Mail Services B 4000 2000]s 4000 4000s 4000]s 4000 4000 4000 2000 4000 4000[s 4000 $ 480.00
Special Education Administration $ - s $ - s o - s - |8 - s - s $ - s - s - s -
Student Information Services or Systems $ - $ - s - s - $ - s - s - s - $ - s - s - $  27,00000 [$  27,000.00
Food Services $ - s - |s = |s o - |s - |s = |is - s - |s = |s = s - |s -
Transportation Services S = |8 - |s - s - s S ) ) - s ) - |s - s - s - s -
Marketing Expenses $ 3750005  3,75000[$  3,75000[$  375000[$  375000|$ 3750006 3750005  3,75000[$  3,75000[$  3,75000[$  375000|$ 375000 4500000
Other Services (please describe on Tab 5) s - s B - Is - Is - Is - s - s - Is - s - [s - [s - [s -
Total Professional Purchased or Other Services: [s 1070666 [$ 1070666 [$ 10,2848 [S 1072848 [$ 1072848 [$  1072848]$  11,06181 S 1106181 [$  1106181[$  1135545]$ 1135548 |  38617.36 | 15884096
Facilities Expenses (do not include staff expenses, e.g.
Facility Lease/Mortgage Payments (please describe) S ~ s s "I " Is " Is " Is ~ [s ~ s ~ s = 8 ~ s ~ s -
Capital Improvements S $ - |8 - s - s $ S £ - |s $ $ - s - s $
Other Principal Payments $ = |8 G G G ) $ £ G - s S G G - s -
Operating Leases $ - $ - s - s - $ - s - s - $ - $ - s - s - $ 3,600.00 | $ 3,600.00
Interest Payments S $ - |8 - s - s $ o £ - s $ $ - s - s - s -
Interest Expense $ = is a5 =5 - s S K G - s S - |8 G ] $ -
Depreciation Expense 5 - s - |s = |is - s - |s - s = |is - s - |s = s = s - s -
Insurance (Facility) S $ - |s - s - s $ - s - s $ $ - s - s - s -
Purchase of Furniture, Fixtures, & Equipment $ - $ - s - s - $ - s - s - s - $ - s - s - $  70,00000 [$  70,000.00
Electric & Gas. $ - $ - s - S - $ $ - S - $ - $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 8,000.00
Water & Sewage s s — [s ~ [s ~ s s — [s -~ [s S 100000|$  1,00000[$  1,00000[$  1,00000[S 400000
Repair and Maintenance Services (including cost of supplies) $ - $ - s - s - $ S ) S L) = I8 - $ - s - s - $ - |8 -
Custodial Services (including cost of suppliesl) s $ - s - Is - |s s - [s - s - s - s - I8 - I8 s -
Waste Disposal $ $ G G - s $ G G - s G G - 18 - s -
Security Services $ - $ - 18 = 8 - $ - s - s - $ - $ - s - s - $  20,00000 [$  20,000.00
Other Facility Expenses (please describe) s s - [s - |s - Is s - s - s s s - [s - [s - [s
Total Facilities Expenses: [s [s B - s - Is [s - s - s [s  300000]$  300000]$  300000]$ 96600.00[$ 105600.00
Other Expenses - See Footnotes
Management Fee (2) 5 - s - |s = |is - s - |s - |s = |is - s - |s = s = s - s -
Bank Fees $ $ ) - s - s $ ) - s $ $ - s - s $
Other Expenses (please describe) s ~ s G - 6 ~ s ~ s G - 8 ~ s ~ s - 5 EG - s -
Total Other Expenses: | [5 IB [s s [s [s [s —Is [s [s -~ [s [s [s |
TOTALEXPENSES: | [$ 2298983 [$ 2298983 [$  2301165]$ 2301165 |$ 23011655 2301165]S 2417831[$  2417831[$ 27,7831 |5 3768027 S 37,8032 | 22235349 [$ 511,27527 |
CHANGE IN NETASSETS: | [5  (22,98983)[ 5 (22,989.83)[ s (23011.65)]5 (23011655 (23011655 (2301165] 5  (2417831)[ 5 (2417831)[ s (27,17831)[ s (3768027)[ 5 (37,68032)[ § (222,35349)[ § (511275.27)]
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Projected New School Annual Operating Budget -- YEARS 1 - 5 (Fiscal Year July 1-June 30)
School Name: The Excel Center of West Central Indiana
Planned Opening Year: 2024
Special Instructions for Schools Contracting with a Company:
Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affiliate of a management company that are not
included in Line 97 (CMO/EMO fee). For example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of
real estate. Please also state whether your facility is leased or purchased from a management company or affiliate of a management company.
If a line item is completed that includes the words "(please describe)" a specific description of the item must be provided in the appropriate box in Column N on Tab 5.
Failure to provide a description as r may result in rejection of the i
REVENUES Year0 Year1 Year2 Year3 Year4 Year5 | | Additional Information
State Revenue - See Footnotes Other State Grants (Row 28)
Basic Tuition Support / Adult Learners Grant - From Tab 2 S 1,012,500.00 | $  1,350,000.00 | $  2,025000.00 | $  2,025,000.00 | $  2,025,000.00
Special Education Grant - From Tab 2 S - S - $ - $ - $ -
Honors Diploma/Academic Performance Grant S - S - $ - S - S -
Career and Technical Education $ = s = |8 - s = |8 °
Non-English Speaking Program $ = | = g = IS = IS =
Charter and Innovation Network School Grant ($1,400 per student) $ - $ - $ - $ - $ -
Formative (Interim) Assessment Grant $ - |s o - s - IS =
State Matching Funds for School Lunch Program S - S - $ - $ - $ -
Curricular Material Reimbursement Program ($150 per student) $ - s - s - 18 - 18 -
Remediation Testing Grant $ - |'s - |s - |is - |is -
Teacher Appreciation Grant $ - |3 - s - s - s -
Other State Grants (please describe) (1) $ - s L) S ) S ) -
Total State Revenue: [$  1,01250000[$  1,350,000.00[$  2,025000.00 [$  2,025000.00 [$  2,025,000.00
Federal Revenue - See Footnotes Other Federal Revenue (Row 40)
Public Charter School Program Grant (2) [s - 18 = % = |8 - s - s =
Charter Facilities Assistance Program Grant (2011) S - S - $ - $ - $ -
IDEA- Part B Grant (Special Education) S 4,000.00 | $ 4,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
Title | $ - s - s = |& = |8 =
Title Il S 2,500.00 | $ 2,500.00 | $ 3,500.00 | $ 3,500.00 | $ 3,500.00 | [These numbers were based on estimates from other
Federal Lunch Program S = % = g = |& - s - Excel Centers will similar enrollments
Federal Breakfast Reimbursement $ = |8 = |8 = |8 = |8 =
Other Federal Revenue (please describe) [s - |s = | = & ) = |8 =
Total Federal Revenue: | [ § - s 6,500.00 [ $ 6,500.00 [ $ 13,500.00 [ $ 13,500.00 [ $ 13,500.00
Other Revenue - See Footnotes Other Revenue (Row 49)
Contributions and Donations from Private Sources [s B - s - s - I3 - I3 -
Student Fees $ = |8 - s - s - s =
Other Fees $ = |8 = [0 $ - |s -
Interest Income [s - s - s - | - s - s =
Other Revenue (please describe) [s - s - s - s - I3 - I3 -
Total Other Revenue: [s - s - [s - s - s - [ -]
TOTALREVENUE: | [$ - [$  1,019,00000]$  1,356500.00 [ $  2,038,500.00 [ $  2,038,500.00 [ $  2,038,500.00 |
EXPENSES
Administrative Staff - See Footnote (3)
Executive Administration: Office of Superintendent S, - s B - s - S -
School Administration: Office of the Principal S 70,000.00 | $ 73,543.00 | $ 75,382.00 | $ 75,382.00 | $ 75,382.00
Other School Administration $ = |8 - s - s - s =
Business Manager/Director of Finance S - I3 - s - [s - [s -
Total Administrative Staff: [s 70,000.00 [ § 73,543.00 [ § 75,382.00 | § 75,382.00 [ § 75,382.00
Instructional Staff
Teachers - Regular S 215,000.00 | $ 302,500.00 | $ 500,000.00 | $ 522,000.00 | $ 544,000.00
Teachers - Special Education S 47,000.00 | $ 47,500.00 | $ 50,000.00 | $ 52,000.00 | $ 54,000.00
Substitutes, Assistants, Paraprofessionals, Aides $ - | - I3 o o -
Summer School Staff $ - s - 135 - 13 - |s -
Total Instructional Staff: [s 262,000.00 | $ 350,000.00 | $ 550,000.00 | $ 574,000.00 | $ 598,000.00
N i /Support Staff - See Other Support Staff (Row 77)
Social Workers, Guidence Counselors, Therapists S = $ = S = S = $ -
Instructional Support Staff (4) $ = |8 - s - s - s =
Other Support Staff (please describe) (5) S 239,500.00 | $ 278,750.00 | $ 355,000.00 | $ 358,750.00 | $ 362,500.00
Nurse $ = |8 ) - s | ) =
. A This will included Life Coaches, Lead Life Coach,
Librarian 8 = |[8 =[5 = |8 = |8 - 3 A .
" College and Career Readiness Specialist, Office
Information Technology $ - s = |8 - s = |8 =
° o8 . — : Drop-In Center Manager, Drop-In Center
Maintenance of Buildings, Grounds, Equipment (including Custodial Staff) S 30,000.00 | $ 30,250.00 | $ 30,500.00 | $ 30,750.00 | $ 31,000.00
Security Personnel S) = s = |8 = |8 = |8 °
Athletic Coaches $ = IS = IS = Iis =[5 o
Total Non-Instructional/Support Staff: [s 269,500.00 | $ 309,000.00 | $ 385,500.00 | $ 389,500.00 | $ 393,500.00 |
Subtotal Wages and Salaries: [s 601,500.00 | § 732,543.00 [ $  1,010,882.00 [$  1,038,882.00 [ $  1,066,882.00 |
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Payroll Taxes and Benefits - From Tab 3

Other Compensation (Row 93)

Social Security/Medicare/Unemployment 3 61,052.25 | $ 74,353.11] $ 102,604.52 | $ 105,446.52 | $ 108,288.52
Health Insurance S 17,100.60 | $ 21,546.72 | $ 30,165.36 | $ 31,673.76 | $ 33,257.52
Retirement Contributions $ 47,805.30 | $ 57,431.34 [ $ 78,239.04 | $ 80,505.60 | $ 82,772.16
Other Compensation (please describe) $ - S - S - S - S -
Total Payroll Taxes and Benefits: [s 173,106.21 [ $ 125,958.15 [ $ 153,331.17 [ $ 211,008.92 [ $ 217,625.88 [ $ 224,318.20 |
Total Personnel Expenses: [s 173,106.21 [ $ 727,458.15 [ $ 88587417 [ $  1,221,890.92 [$  1,256,507.88 [ $  1,291,200.20 |
Supplies and Other Instructional Supplies and Resources (Row 107)
Curricular Materials S - S 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Library/Media Services (Other than Staff) S - S - S - $ - $ - $ -
Technology Supporting Instruction (computers, tablets, etc.) S 13,832.50 | $ 5,000.00 | $ 16,000.00 | $ 16,000.00 | $ 16,000.00 | $ 16,000.00
Student Assessment $ 6,000.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | |This cost includes fees for dual credit classes as well as
Instructional Software S 6,000.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 certifications, supplies for the drop-in center, school
Professional Development $ 20,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 supplies, and field trips for students to go to places of
Enrichment Programs (athletics or extra-curricular activities) $ - s - |s - S = |g - s = employment.
Other Instruction Supplies (not including technology) $ 2,000.00 | $ 20,000.00 | $ 20,000.00 | $ 20,000.00 | $ 20,000.00 | $ 20,000.00
Total Instructional Supplies and Resources: [s 47,832.50 [ § 47,000.00 [ § 58,000.00 [ § 58,000.00 [ $ 58,000.00 [ $ 58,000.00 |
Administrative Resources Other Administrative Expenses (Row 113)
Administrative Technology - Computers & Software (not Sis) [s 19,000.00 [ $ 10,000.00 [ 10,000.00 [ $ 10,000.00 [ $ 10,000.00 [ $ 10,000.00 |
Other Administrative Expenses (please describe) [s - s - s - s - s - s |
Total Administrative Resources: | [$ 19,000.00 [ § 10,000.00 [ § 10,000.00 [ § 10,000.00 [ § 10,000.00 [ § 10,000.00 |
Governing Board Expenses Other Governing Board Expenses (Row 119)
Legal Services [ 5,000.00 [ § 3,500.00 [ $ 3,500.00 [ $ 3,500.00 [ $ 3,500.00 [ $ 3,500.00 |
Other Governing Board Expenses (please describe) [s 5,246.00 | 5,246.00 | $ 5,246.00 | 5,246.00 | $ 5246.00 | S 5,246.00 | for Liability for GWE Board of
Directors
Total ing Board [s 10,246.00 [ $ 8746.00 | § 8,746.00 [ $ 8,746.00 [ $ 8,746.00 [ $ 8,746.00 |
Purchased or Other Services (do not include staff expenses) Other Services (Row 137)
Audit Services S - $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
Payroll Services S 610.96 | $ 3,927.60 | $ 4,713.12 | $ 6,284.16 | S 6,284.16 | S 6,284.16
Financial Accounting $ 40,000.00 | $ 40,000.00 | $ 40,000.00 | $ 40,000.00 | $ 40,000.00 | S 40,000.00
Printing, Publishing, Duplicating Services S 2,000.00 | $ 750.00 | $ 750.00 | $ 750.00 | $ 750.00 | $ 750.00
Telecommunication & IT Services S 40,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00
Insurance (non-facility) S - S - S - S - S - S -
Travel S 3,750.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Mail Services S 280.00 | $ 480.00 | $ 480.00 | 480,00 | $ 480.00 | $ 480.00
Special Education Administration S - S 2,520.00 | $ 2,520.00 | $ 2,520.00 | $ 2,520.00 | $ 2,520.00
Student Information Services or Systems $ 27,000.00 | $ 21,000.00 | $ 21,000.00 | $ 21,000.00 | $ 21,000.00 | $ 21,000.00
Food Services $ - |8 = s = |8 = |8 = |8 °
Transportation Services S - S 7,500.00 | $ 10,000.00 | $ 15,000.00 | $ 15,000.00 | $ 15,000.00
Marketing Expenses $ 45,000.00 | $ 5,000.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00
Other Services (please describe) S - S - S - S - S - S -
Total Professional Purchased or Other Services: [s 158,840.96 | $ 122,177.60 | § 122,963.12 | § 129,534.16 [ § 129,534.16 [ § 129,534.16
Facilities Expenses (do not include staff expenses, e.g. custodian) Lease, Mortgage, & Other Facilities (Rows 142, 157)
Facility Lease/Mortgage Payments (please describe) $ - S 120,000.00 | $ 120,000.00 | $ 120,000.00 | $ 120,000.00 | $ 120,000.00
Capital Improvements $ - S, - S 15,000.00 | $ 20,000.00 | $ 25,000.00 | $ 40,000.00
Other Principal Payments S - 1S - |s o = | = |8 =
Operating Leases $ 3,600.00 | S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Interest Payments $ -8 - s - 13 - |35 - |8 -
Interest Expense $ L) = |8 - s - s | ) =
Depreciation Expense $ - s = ® = &8 = |18 = |18 =
Insurance (Facility) S - S 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 6,000.00
Purchase of Furniture, Fixtures, & Equipment 3 70,000.00 | $ 7,000.00 | $ 7,000.00 | $ 7,000.00 | $ 7,000.00 | $ 7,000.00 | | This is the estimated cost of leasing a 20000 sq. ft.
Electric & Gas S 8,000.00 | § 24,000.00 | $ 24,000.00 | $ 24,000.00 | $ 24,000.00 | $ 24,000.00 | |building at $6 per square foot.
Water & Sewage 3 4,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00
Repair and Maintenance Services (including cost of supplies) S - S 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00
Custodial Services (including cost of suppliesl) S - S 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 6,000.00
Waste Disposal S - S 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Security Services B 20,000.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | 1,500.00 | $ 1,500.00
Other Facility Expenses (please describe) $ - S - $ - $ - $ - $ -
Total Facilities Expenses: | [$ 10560000 [$  209,500.00 [$ 22450000 [$  229,500.00[$  234,500.00 [ $  249,500.00
Other Expenses - See Footnotes Other Expenses (Row 166)
Indiana Charter School Board Administrative Fee (6) $ 3,391.88 | S 10,125.00 | $ 15,187.50 | $ 15,187.50 | $ 15,187.50
Management Fee (7) | S - s - s - Is - Is e
E::rl;:vees | $ - : 7 : i z i z i z i Annual payment to.GEI for licensing and use of
Other Expenses (please describe) | $ - S 36,000.00 | $ 36,000.00 | $ 36,000.00 | $ 36,000.00 | $ 36,000.00 {mages.
Total Other Expenses: | [$ - s 39,391.88 [ § 46,125.00 [ § 51,187.50 [ § 51,187.50 [ § 51,187.50 |
TOTALEXPENSES: | [ §$ 514,625.67 | $  1,164273.63 [$  1,356,20829[$  1,708,858.58 | $  1,748475.54 [$  1,798,167.86 |
CHANGE INNETASSETS: [ [$  (514,625.67) $  (145273.63)[ $ 291.71[ $ 329,641.42 [ $ 290,024.46 [ $ 240,332.14 |
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Attachment 17 — Budget Narrative

YEAR O
L

II.

239

REVENUE

State Revenue

None.

Federal Revenue

None.

Other Revenues

Wabash Valley Goodwill Transfers: In Year 0, GWE will use funds from the Wabash Valley
Goodwill to cover start-up costs associated with opening an adult high school. These transfers are
projected to begin in March prior to school opening and total $514,014.71. All eligible grants and
sponsorships are currently being pursued.

EXPENDITURES
Personnel Expenses

Wages, Benefits, and Payroll Taxes: Assumes a School Director will begin in July 2023 a year prior
to school opening, a Lead Instructor, Lead Life Coach, and Drop-In Manager will begin in
approximately April prior to school opening, remaining Instructors, Coaches, a College and Career
Readiness Specialist, Office Administrator-Manager, Drop-In attendants, and Janitor will begin in
approximately June prior to school opening. Expenditures are projected to be prorated across the
timeline, based on average salaries for each position.

Instructional Supplies and Resources

Technology: Technology expenditure in Year 0 include administrative software, network
infrastructure, etc.

Computers: This will include costs for computers for the students as well as computers for the
computer lab.

Professional Development: This covers the fee to GEI for Phase 4 of the Charter process. In this
phase GEI will provide staff training on The Excel Center model, positional standard operating
procedures, curriculum use, and more.

Administrative Resources

Administrative Computers: Assumes each staff member has a computer.
Office Supplies: Assumes general costs for paper, pencils, folders, staples, etc.

Governing Board Expenses

Legal Services: Costs are projected at $833.33 per month, beginning in January prior to the school
opening. Legal costs relate to start-up expenditure and general allocation of services. This will
include review of board policies and school handbooks for compliance with applicable Indiana laws.
Other Governing Board Expenses: This expense is to cover the premiums for the Liability
Insurance for the Goodwill Workforce Enterprises Board of Directors.

Purchased or Other Services

Financial Accounting: This cost will be to an outside entity to help with the opening of the school
and to ensure we stay in compliance with all local, state, and federal accounting guidelines.



Printing Services: This will be for promotional and marketing materials.
Telecommunications & IT Services: This will be to a local IT service provider for maintenance and
support for telecommunications & IT services.
Travel: Travel includes reimbursable mileage related to staff travel for professional development,
meetings, and other school-related activities.
Mail Services: Costs include direct student mailings for purposes of student recruitment and
informing students of upcoming important dates and information regarding the school.
Student Information System: This cost is based on estimates for the setup and support of the SIS.
Marketing: RIL Solutions was hired support staff and student recruitment, marketing, and public
relations starting in early 2024 leading up to the opening of the school.

Facilities
Rent, Mortgage, or other facility cost: Rent costs will not begin until July 1 of the year of the
school opening.
Operating Leases: This cost includes the leasing of 2 printers for The Excel Center.
Insurance: This will be the cost for the insurance premiums for the facility.
Purchase of furniture, fixtures, and equipment: This initial cost will be for the furniture for The
Excel Center. This is based on items already on hand as well as estimates for items that need to be
purchased.
Electric & Gas: This will include the fees starting in the March before the opening. Calculated at
$2000 per month.
Water & Sewage: This will include the fees starting in the March before the opening. Calculated at
$1000 per month.
Security Services: This will be for the initial setup of a security system at the school.

Other
None
YEARS 1-5
SCHOOL ENROLLMENT PROJECTIONS: The Excel Center of West Central Indiana anticipates having 150
students enrolled in Year 1, 200 students enrolled in Year 2, and then 300 students enrolled in Years 3-5 and
subsequent years after that.
L. REVENUE
State Revenue
Basic Grant: Current line items in Indiana’s state budget provide $6,750.00 per Adult
Learner Student.

Federal Revenue
Public Law 101-476 (IDEA): Based on the funding received by other Excel Centers an approximate
amount of $20,500.00 will be assumed for Year 1 and then an approximate amount of $41,000.00
will be assumed for Years 2-5.

Other
Sponsorships and Grants: The Excel Center of West Central Indiana will continue to pursue any
and all applicable grants or sponsorship opportunities.

II. EXPENDITURES

Personnel Expenses
Wages, Benefits, and Payroll Taxes: In Year 1 staffing includes 1 School Director; 4 Instructors, 1
Lead Instructor, 1 Special Education Coordinator; 1 Lead Life Coach, 1 Life Coach; 1 College and

Career Readiness Coordinator; 1 Manager of Office Administration; 1 Drop-In Center Manager; 2
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Drop-In Center Attendants; and 1 Janitor. Year 2 will have the same staffing numbers with the
addition of 2 Instructors bring the total number of Instructors to 6 and the addition of 1 Life Coach
brings the total number of Life Coaches to 2. Year 3 will see the addition of 4 Instructors bring the
total number of Instructors to 10. There will also be an addition of 2 Life Coaches bringing the total
number of Life Coaches to 4. Years 4 and 5 will have no additions to the staff. All salaries will be
reviewed periodically to stay competitive with local school districts. A $500 raise will be added to
certified staff each year. A $250 raise will be added to non-certified staff for each year. The
Director’s raises will be tied to enrollment numbers. Benefits and Payroll taxes have been calculated
at approximately 21%.

Instructional Supplies and Resources

Textbooks: Although The Excel Center uses minimal textbooks, textbooks are budgeted for as a
means to provide supplemental texts and resources.

Technology: This expense will cover the repair and replacement of students’ laptops as well as the
computers in the computer lab.

Assessment Materials: Assessment materials for diagnostic and formative assessments are
estimated at a cost of $7500 based on estimates.

Instructional Software: This cost includes the Edmentum Courseware application and is estimated
at a cost of $7500 based on estimates.

Professional Development: Professional development has been calculated at a rate of $5000.00 per
year for staff.

Other Instructional Supplies: This cost will include the supplies needed in a classroom such as
pencils, paper, folders, etc. This cost also includes the fees for Dual Credit courses as well as the
fees for Certification courses. We have allocated $10000 per year for the Dual Credits and
Certification courses. Supplies for the drop-in center as well as fees for field trips are calculated here
as well.

Administrative Resources

Administrative Technology: This cost will include the repair and replacement of staff computing
devices. This cost will also include the purchase and fees for cell phones for the Director, Lead Life
Coach, and Lead Instructor. $8000 is allotted for the staff computing devices and $2000 for the cell
phones.

Other Administrative Expenses: None

Governing Board Expenses

Legal Services: This will be for continuing legal services as well as assistance with educational
legal issues.

Other Governing Board Expenses: This will be for the cost of the premium on the Liability
Insurance for the GWE Board of Directors.

Purchased or Other Services

Audit Services: This cost will cover the yearly audit that must be submitted for The Excel Center.
Financial Services: This cost is to an outside entity to help manage the financials for The Excel
Center and to ensure compliance with all local, state, and federal laws and regulations regarding
accounting.

Printing, Publishing, and Duplicating Services: This cost will cover promotional as well as
marketing materials for the Excel Center to aid in student recruitment and retention.
Telecommunications & IT Services: This is expense is for continued support and maintenance of
the telecommunication and IT systems at the school.
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Travel: This cost includes reimbursable mileage to staff for professional development, meetings,
and other school-related activities.

Mail Services: This will cover the costs of postage for connecting with potential students as well as
staying in contact with current students.

Special Education Administration: Expenses are projected for any contracted services as required
by a student’s IEP or Section 504 Plan that is not generally provided by the school.

Student Information System: This cost will include the continued licensing and support of the
student information system.

Transportation: Expenses are calculated at $50 per student to cover the cost of removing the
transportation barrier. This could include bus passes, gas cards reimbursement, or other means used
to ensure students have transportation to and from school.

Marketing: This cost will include continuing marketing and public relations support from RJL
Solutions to assist with recruitment of staff and students.

Facilities Expenses

Facility Lease/Mortgage Payments: The Excel Center will select a rental facility of approximately
20000 square feet at a cost of approximately $6 per square foot.

Capital Improvements: This cost will include the replacement and upgrading of the facility chosen
for The Excel Center.

Operating Leases: This will cover the fee for the 2 printers at The Excel Center.

Insurance (Facility) — This will cover the cost of insuring the building chosen for The Excel Center.
Purchase of furniture, fixtures, and equipment: This cost will include replacing and upgrading the
furniture, fixtures, and equipment at The Excel Center based on 10% of the initial cost.

Electric & Gas: Costs assume $2000 per month based on other Excel Centers.

Water & Sewage: Costs assume $1000 per month based on other Excel Centers.

Repair and Maintenance Services: This includes as estimate of hiring outside entities to make
repairs to the school.

Custodial Services: This includes the cost of supplies as the custodian will be employed by The
Excel Center.

Waste Disposal: This will cover the cost of the trash being transported by Wabash Valley Goodwill.
Security Services: This will include a fee for maintaining the security system at the school.

Other Expenses

Indiana Charter School Board Administrative Fee: This will cover the fees to the ICSB annually.
Other Expenses: This fee will be for licensing fees to GEI for the use of the name and the marks of
The Excel Center.
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