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PROPOSAL OVERVIEW AND ENROLLMENT PROJECTIONS 
Please provide information for the applicant group’s designated representative. This individual will serve as the 
contact for all communications, interviews, and notices from the ICSB regarding the submitted application.  
 
IMPORTANT NOTE: The full application, including this form, will be posted on the ICSB website. Applicants are 
advised that local community members, including members of the media, may contact the designated representative 
for questions about the proposed school(s).  

Legal name of group applying for charter(s): 
Indiana Math and Science Academy-South Indianapolis 
Charter School, Inc. 

Names, roles, and current employment  
Salim Ucan, Founding Team Member 
Vice President-Concept Schools 

for all persons on applicant team: Bilal Eksili, Board President 
Executive Director-Niagara Foundation Indiana 

 
David W. Holt, Board Member 
Vice President, Connexus Indiana 

 
Virgil Madden, Board Member 
Policy Advisor for Indiana Lt. Governor Becky Skillman! 

 
Oznur Dundar, Board Member 
Instructor, ELS Indianapolis 

 
Bulent Guler, Board Member 
Assistant Professor-Indiana University at Bloomington 

 
Jeanette Moody, Consultant 
Implementation Consultant, Scholastic, Inc 

Designated applicant representative: Salim Ucan 

Address: 2250 East Devon Avenue Suite 215 

 Des Plaines, IL 60018 

Office and cell phone numbers: 847 824-3380 Office 224 678-5547 Cell 

Email address: ucan@conceptschools.org 
 
Provide the requested information for each school included in this proposal. 
(You may add lines to the table if needed.) 
 
Proposed 
School Name 

Opening 
Year 

School Model 
(e.g., college 
prep, dropout 
recovery) 

Geographic 
Community * 

School District(s) 
in Proposed 
Location 

Grade Levels 
at Full 
Enrollment 

Indiana Math 
and Science 
Academy-South 
(IMSA-South) 

2012 College 
Preparatory 

2710 Bethel Avenue, 
Indianapolis, IN 46203 

Indianapolis 
Public Schools 
(IPS) 

K-12 

NOTE: * Please indicate the city/town and, if known, potential address or neighborhood of location. Virtual operators 
should indicate the relevant geographies the operator intends to serve. 
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Proposed Grade Levels and Student Enrollment  
Provide the following information for each charter school included in this proposal. Specify the planned year of 
opening for each, the grade levels served, and both the planned and maximum number of enrolled students by grade 
level for each year. (You may duplicate the table as needed.) 
 

Proposed School Name: Indiana Math and Science Academy-South (IMSA-South) 

Academic Year Grade Levels Student Enrollment (Planned/Maximum) 

Year 1 (specify starting year) K-5 (2012) 225 

Year 2 K-6 325 

Year 3 K-7 425 

Year 4 K-8 525 

Year 5 K-9 625 

At Capacity K-12 (2019) 950 
 
Do any of the proposed schools expect to contract or partner with an Education Service Provider  
(ESP) or other organization for school management/operation?* Yes  ! No  
 If yes, identify the ESP or other partner organization: Concept Schools, NFP 
 
Will an application for the same charter school(s) be submitted to another authorizer in the near future?  
Yes  No  

If yes, identify the authorizer(s): 

     

 

Planned submission date(s): 

     

 
 
Please list the number of previous submissions for request to authorize this(ese) charter school(s) over the 
past five years, as required under IC § 20-24-3-4. Include the following information:  

Authorizer(s): Ball State University and Mayor of Indianapolis 

 Submission date(s): 

2006 and 2009. Both applications were approved as Indiana Math 
and Science Academy-West and Indiana Math and Science 
Academy-North respectively by the authorizers above.  
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• Plan a more aggressive marketing plan and be prepared for it in terms of materials and funding 
• Utilize the current marketing campaigns of the IMSA-West and North for our benefit  
• Utilize the parents at IMSA-West and North for student recruitment for IMSA-South  
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• organizing open house meetings at local community gathering places 
• posting and distributing flyers in various communities 
• attending community organizations’ meetings of all kinds 
• direct mailings  
• visiting public and private elementary schools, after school programs, youth and community 

centers, and business and civic organizations in our target area 
• working through churches 
• disseminating materials door-to-door  
• utilizing local news and media resources 
• posting information  on the school Web site 
• e-mail distribution lists 
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EMPLOYMENT HISTORY 
 

   2007 - Present  
   Niagara Foundation, Indianapolis 

Executive Director 
 
! Organizing inter faith & inter cultural dialogue events 
! Educational programs, Lecture series, Community events 
! Friendship trips to Turkey 

BILAL EKSILI 

11855 Springfield Ln, 
Fishers, IN, 46038 
(317)- 702-7117 
bilalekshili@gmail.com 
 

 
2005 – 2007 
Niagara Foundation, Chicago 
Community Outreach Director 
 

• Reaching out to the diverse communities,  
• institutions, civic organizations,  
• Foundations in the greater Chicago area. 

 
2003 – 2005 
Ant Travel & Tours, Chicago 
Manager 
 

• Organizing cultural tours to Turkey 
• Educational tours 
• Business meetings 

 
2000 – 2003 
Artun Travel, Chicago 
Travel Consultant 
 

• Ticketing & Group Sales 
• Tours to Turkey 

 
1999 – 2000 
Detur Tour Operator, Antalya/Turkey 
Director of Russian Operations 
 

• Managed the department of Russian operation for  
35,000 visitors from Russia for the summer season 

• Arranged  all tours, guides, hotels, restaurants,  
shopping, events and entertainment 

 
 



 
 

 
2005 – 2007 
Niagara Foundation, Chicago 
Community Outreach Director 
 

• Reaching out to the diverse communities,  
• institutions, civic organizations,  
• Foundations in the greater Chicago area. 

 
2003 – 2005 
Ant Travel & Tours, Chicago 
Manager 
 

• Organizing cultural tours to Turkey 
• Educational tours 
• Business meetings 

 
2000 – 2003 
Artun Travel, Chicago 
Travel Consultant 
 

• Ticketing & Group Sales 
• Tours to Turkey 

 
1999 – 2000 
Detur Tour Operator, Antalya/Turkey 
Director of Russian Operations 
 

• Managed the department of Russian operation for  
35,000 visitors from Russia for the summer season 

• Arranged  all tours, guides, hotels, restaurants,  
shopping, events and entertainment 

 
 
 1999 – 2000 

Pacha Tours, Istanbul/ Turkey 
Assistant Sales Director 
 
1998 - 1999 
English Teacher 
International Dagestan – Turkish College 

Education 

1994 - 1998  
Dagestan State University 
Foreign Languages 

   English Teacher 
 

Awards 



  

7361 Bramblewood Lane 
Indianapolis, Indiana 46204 

Phone: (317) 519-2707 
eMail: holt.td@sbcglobal.net 

David W. Holt 

Experience 2008-Present Conexus Indiana Indianapolis, IN 
Vice President, Operations & Business Development 
! Doubled private funding from $350,000 to $750,000 in 1 Year 
! Identified and recruited 45 statewide executives that formed the Conexus 

Indiana Logistics Council Executive Committee 
! Drafted and designed a statewide strategic plan for Indiana’s logistics industry 

by building consensus among the above executives  
! Built successful collaboration with the state of Indiana regarding a statewide 

supplier database that will connect Indiana business 
! Raised private and state funding to build a business case for the upgrade of 

Avon Rail Yard in Avon, Indiana 
! Managed  budgets between $3.2 and $4 million  

 
1998-2008 Indiana Chamber of Commerce Indianapolis, IN 
Vice President, Health Policy & Federal Relations (2007-2008) 
Vice President, Workforce Development Policy & Federal Relations (2002-2008) 
Director, Education Policy & Congressional Affairs (1998-2001) 
! Elevated and positioned the Indiana Chamber to be a leading voice for health 

care legislation at the Indiana General Assembly by representing its 
constituents 

! Defeated health care legislation that would have increased Indiana business 
costs by millions working with our constituent partners 

! Successfully led coalition efforts to pass higher education standards, education 
accountability, charter school, transition to teaching, Core 40 education 
curriculum and drop out prevention legislation during tenure 

! Developed and implemented strategy for securing votes of Indiana’s 
Congressional delegation for passage of key federal legislation including class 
action lawsuit reform, reduction of capital gains tax, transportation 
reauthorization, bankruptcy reform, and others 

 
2001-2002 U.S. Department of Education Washington, DC 
Chief of Staff, Office of Vocational and Adult Education 
! Schedule C Appointee for President George W. Bush 
! Managed a staff of 125 and a budget of $1.9 billion 
! Drafted and designed a nationwide strategy on high school, community college 

and adult education reform for President George W. Bush 
! Led reorganization of office that led to savings of $20 million and overhaul of 

staff 



 
 

1995-1998 U.S. House of Representatives Washington, DC 
Senior Legislative Assistant and Project Director, Office of Former U.S. 
Representative David McIntosh (2nd District Indiana) 
! Secured over $25 million for Indiana’s Second Congressional District 
! Drafted and designed legislation that passed Congress including the 

Congressional Review Act and a cut in the Marriage Penalty Tax 
! Developed speeches on all legislative topics for Representative 
! Covered all committee assignments and legislative activity for Representative 

1995-1998 U.S. House of Representatives Washington, DC 
Senior Legislative Assistant and Project Director, Office of Former U.S. 
Representative David McIntosh (2nd District Indiana) 
! Secured over $25 million for Indiana’s Second Congressional District 
! Drafted and designed legislation that passed Congress including the 

Congressional Review Act and a cut in the Marriage Penalty Tax 
! Developed speeches on all legislative topics for Representative 
! Covered all committee assignments and legislative activity for Representative 

1994 McIntosh for Congress Muncie, IN 
Political/Field Director 
! Developed and implemented grassroots strategy successfully attracting and 

managing over 500 volunteers 
! Handled media relations with 50 media outlets 
! Liaison with Republic party officials, and community/business/labor leaders 
! Secured and managed a budget of $1 million. 

1993-1994                          Leukemia Society                             Indianapolis, DC 
Director, Residential Programs 
! Increased fundraising by 150% in 1 year 
! Developed and implemented strategy for statewide grassroots fundraising 

campaign attracting 400 volunteers  
! Managed staff of 20 
! Handled media relations with over 500 media outlets 

Education 2004-2006 University of Notre Dame South Bend, IN 
! Masters of Business Administration 

1988-1993 Ball State University Muncie, IN 
! Bachelor of Science in Journalism 



 

Leadership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2011-Present 
The Greater Indianapolis Foreign Trade Zone Board 72 
(Appointed by the Indianapolis Airport Authority) 

2011-Present 
I-67 Coalition,  Executive Committee 

2011-Present 
8th Congressional District Logistics and Transportation Advisory Committee 
(Appointed by U.S. Rep. Larry Bucshon) 

2011-Present 
4th Congressional District Logistics and Transportation Advisory Committee 
(Appointed by U.S. Rep. Todd Rokita) 

2011 
City of Indianapolis Board of Water Works, Board Member 
(Appointed by Mayor Greg Ballard) 

2010-2011 
4th Congressional District Transition Team 
(Appointed by U.S. Rep. Todd Rokita) 

2009-2011 
Indiana Professional Standards Board, Board Member  
(Appointed by Gov. Mitch Daniels) 
 
2008 
Presidential Rank Review Board 
(Appointed by U.S. Rep. Dan Burton) 

 
2007-Present 
5th Congressional District Advisory Committee 
(Appointed by U.S. Rep. Dan Burton) 

2006-Present  
School Choice Indiana, Board Member 

2006-Present 
Hoosiers for Economic Growth, Board Member 

2005-2007  
Indiana Connections Academy, Board Member 

2005-2007 
State Workforce Innovation Council, Board Member  
(Appointed by Gov. Mitch Daniels) 



 

 

 

 

 

 

Honors 

2004-2005  
Early Learning Childhood Commission, Board Member  
(Appointed by Gov. Joe Kernan) 

2001-Present  
Indiana Public Charter School Association, Board Member and Immediate 
Past Chair (08-10) 

2000-2008  
US Chamber of Commerce, Member of Employment and Workforce 
Committee and Labor Relations Committee 
 
Who’s Who in Transportation & Logistics, Building Indiana 
(July/August 2010 and 2011 Editions) 
 
Indy’s Best and Brightest, Indianapolis Star  
(September 12, 2006 and September  25, 2007 Editions) 
 
American Swiss Young Leader (2006) 

Who’s Who in Education, Indianapolis Business Journal (September 2-8, 
2002 Edition) 

!
References  Mr. J. Mark Howell  
   President, Brightpoint Americas 
   Brightpoint, Inc. 
   501 Airtech Parkway 
   Plainfield, Indiana 46168 
   Phone: (317) 707-2600 
   eMail: mark.howell@brightpoint.com 
   Assistant: Joyce Zwerlein 
   Phone: (317) 707-2382 
   eMail: joyce.zwerlein@brightpoint.com 
 
   Mr. Chip Edgington 
   Executive Vice President, Operations 
   Redcats USA 
   2300 Southeastern Avenue 
   Indianapolis, Indiana 46201 
   Phone: (317) 266-3237 
   eMail: chip.edgington@redcatsusa.com  
 
   The Honorable David M. McIntosh 
   Retired U.S. Representative Indiana’s 2nd Congressional District and 

Current Candidate for Indiana’s 5th Congressional District 
   McIntosh for Indiana 
   PO Box 1314 

Anderson, Indiana 46015 
   Phone: (317) 414-3283 
   eMail: dmm@davidmcintosh.org 
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                                                                Oznur Fidan Dundar 
12119 Landwood Dr. 

Fishers, IN 46037 
Email: oznurfidan@yahoo.com 

Phone: (484) 716-6510 
 
 
EDUCATION  
 
University of Pennsylvania, Graduate School of Education, Philadelphia, PA  
Master of Science in Education, December 2006  
- Teaching English to Speakers of Other Languages (TESOL)   
- Cumulative GPA: 3.84/4.0  
 
Relevant Courses: Structure of English, Curriculum and Material Design for TESOL, Teaching Writing  
to English as a Second Language Students. Approaches to Teaching English & Other Modern Languages, 
Language for Specific Purposes, Sociolinguistics in Education. Second Language Acquisition. Teaching 
Listening in a Second/Foreign Language. Educational Linguistics  

 
Inonu University, Malatya, Turkey  
Bachelor of Science in Public Administration, September 1995- June 1999  
- Teaching Certificate in general for elementary and high school  
- Ranked 3rd among approximately 50 graduates in 1999. 
 
TEACHING EXPERIENCE  
 
ESL Instructor, ELS English Language Centers, Indianapolis, IN 
March 2010 - Present  
-Academic Level Reading/Grammar 
-Writing/Grammar 
-Listening/Speaking 
-Elective Beginner and Intermediate Level Grammar 
 
ESL Instructor, Temple University Intensive Language Program (IELP), Philadelphia, PA, September 2007-
June 2008 
-Academic Level Reading/Grammar 
-Writing/Grammar 
-Listening/Speaking 
-Elective Beginner and Intermediate Level Grammar 
-Cultural Education Program; Watching and Discussing Movies, Role Playing and Game classes   
 
Adjunct ESL Faculty, Camden County College, Camden, NJ, December 2006 – May 2007 
- Advanced Grammar 
 
Adjunct ESL Faculty, Middlesex County College, Edison, NJ, December 2006 – May 2007 
- Academic Writing, Introduction to English for Academic Purposes.  
- Reading/Vocabulary, Introduction to English for Academic Purposes, and Preparatory Reading. 
 
ESL Instructor, Drexel University English Language Center (ELC), Philadelphia, PA, September 2006 – 
June 2007  



- Beginner English Grammar 
- Advanced English Grammar  
 
ESL Instructor, English Time Language School & Overseas Education, Istanbul, Turkey,  
June 2006 – August 2006  
- Led activity classes for beginner, intermediate and advanced learners in conversation, grammar, reading and 
writing.  
 
ESL Tutor, Volunteer Tutoring, Philadelphia, PA, September 2003 – June 2005  
- Tutored Turkish Advanced grammar to American adults 
 
RESEARCH EXPERIENCE 
Graduate School of Education, University of Pennsylvania  
- Ethnography in Education Research Forum Reviewer Training, September 2006 
- Involved with the “Running Record: Reading Recovery Project” under the supervision of Dr. Yuko 

Butler. September, 2005 
 
Drexel University English Language Center, Drexel University  
- IELTS invigilation and the clerical marking Training, November 2006 
 
ADDITIONAL EXPERIENCE  
Board Member of the Truebright Science Academy Charter School, Philadelphia, PA, December 2006 – 
January 2008 

 
PERSONAL 
Fluent in both spoken and written Turkish.  
 
REFERENCES: 
References are available upon request.  
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BULENT GULER 
http://mypage.iu.edu/~bguler/ 

  
Indiana University        Office:  (812) 855-7791 
Department of Economics       Fax:   (812) 855-3736 
100 S Woodlawn Ave        email:  bguler@indiana.edu  
Bloomington, IN, 47405        
        
 
EMPLOYMENT 
Assistant Professor, Department of Economics, 
 Indiana University at Bloomington          Aug 2009 - present  
 
 
EDUCATION 

Ph.D. Economics, University of Texas at Austin        May 2009  
M.S. Economics, University of Rochester         May 2005 
M.A. Economics, Bilkent University         May 2003 
B.A. Industrial Engineering, Bilkent University        May 2001 

 
FIELDS OF SPECIALIZATION 
 Macroeconomics, Housing Markets, Labor Markets  
 
FELLOWSHIPS, HONORS, AND AWARDS 

Professional Development Award, University of Texas at Austin  2007, 2008 
Graduate Fellowship and Tuition Scholarship, University of Rochester    2003-2006 

 Undergraduate Fellowship and Tuition Scholarship, Bilkent University 1997-2001 
 
PUBLICATIONS 
 

“Is There A Flight To Quality Due To Inflation Uncertainty?,” (2005, Physica A: 
Statistical Mechanics and Its Applications, 345, 603-607, with Umit Ozlale. 

 
 
WORKING PAPERS 

“Joint-Search Theory: New Opportunities and New Frictions,” with Fatih Guvenen and Gianluca 
Violante, (revise and resubmit at JME) 

 “House Prices and Interest Rates: A Theoretical Analysis,” with Yavuz Arslan, (submitted). 
“Innovations in Information Technology and the Mortgage Market” 
“Homeownership and Unemployment: The Effect of Market Size,” with Ahmet Ali Taskin 

 
WORK IN PROGRESS 
 “Accounting for the Increase in Foreclosures”, with Yavuz Arslan 
 “Marriage and Divorce Rates: The Role of Labor Search Frictions” 
 
PRESENTATIONS AT CONFERENCES AND SEMINARS 

2010   SED Montreal, St Louis Fed 
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2009  UT-Austin, Georgetown U, Indiana U, Syracuse U, Cleveland FED, Bank of Canada, 
CEMFI, EIEF, Koc U, Sabanci U, Central Bank of Turkey. 

2008  UT-Austin, NYU, SED Boston, NBER Summer Institute 
2007  UT-Austin, Midwest Cleveland, SED Prague 
2006  University of Rochester 
 

TEACHING EXPERIENCE 
Undergraduate 
Intermediate Macroeconomics (undergraduate)   Indiana University 2009, 2010 
 
Graduate 
Macroeconomic Theory II (graduate)    Indiana University 2010, 2011 
Computational Macroeconomics (graduate)   Indiana University 2009-2011 
 
  

PROFESSIONAL SERVICE AND ACTIVITIES 
Referee Service:  Review of Economic Studies, Journal of Economic Theory, Review of Economic 

Dynamics, Economic Inquiry, BE Journal of Macroeconomics, Labour Economics 
Member:      American Economic Association     
 

PERSONAL INFORMATION 
 Citizenship: Turkey 

Language: Turkish (native), English (fluent) 
 

COMPUTER SKILLS 
 Fortran, MPI, OpenMP, Matlab, Stata 
 
REFERENCES 
 
Professor Fatih Guvenen (co-advisor)   Professor P. Dean Corbae (co-advisor) 
University of Minnesota     University of Texas at Austin 
Department of Economics     Department of Economics  
1925 Fourth St. South      1 University Station C3100 
Minneapolis, MN, 55455     Austin, Texas 78712  
(612) 625-0767      (512) 475-8530 
guvenen@umn.edu       corbae@eco.utexas.edu  
 
 
Professor Burhanettin Kuruscu    Professor Gianluca Violante 
University of Texas at Austin     New York University  
Department of Economics     Department of Economics  
1 University Station C3100     19 W. 4th Street  
Austin, Texas 78712      New York, NY, 10012 
(512) 475-8451      (212) 992-9771 
kuruscu@eco.utexas.edu                        gianluca.violante@nyu.edu  
 



Jeanette Kay Moody 
4969 Riley Mews 
Carmel, IN 46033 
317-581-9472 
Fax: 317-581-9470 
Email: lflmoody48@sbcglobal.net 
 

OBJECTIVE 
To support educational initiatives in the area of literacy and mathematics education 

through professional development and/or technical assistance as related to continuous 
school and community improvement. 

 
SKILLS and ABILITIES 

! Knowledge of No Child Left Behind legislation and implications for school and 
district improvement. 

! Knowledge of curriculum, instruction and assessment as related to research-
based school improvement models. 

! Knowledge of best practices in literacy and mathematics education, specializing 
in early childhood. 

! Knowledge of the school improvement process K-12 as it relates to skills 
necessary for collaboration between all stakeholders. 

! Experience in development, implementation and evaluation of School 
Improvement Plans and Grants. 

! Presents a strong professional appearance and demeanor. 
! Exercises tact and expertise in oral and written communication with clients and 

colleagues. 
! Knowledge of grant writing skills. 

 
ACADEMIC ACHIEVEMENTS 

Columbia University   Teacher’s College Reading and Writing Workshop  
Purdue University   Reading Recovery Teacher Leader – 1994 
Indiana State University  Reading Specialist K-12 (30 hours) – 1975 
Indiana University   M.S. in Early Childhood Education – 1973 
Anderson University   B. A. Music Education K-12  
 

PROFESSIONAL ORGANIZATIONS 
Association for Curriculum and Development 
International Reading Association 
National Council of teachers of English 
National Staff Development Council 
 

RECENT PROFESSIONAL EXPERIENCE 
! Founder and Chief Executive Officer of Literacy for Life, LLC.  LFL provides 

support for schools in literacy and mathematics education through professional 
development and/or technical assistance as related to continuous school 
improvement. 



! Vice President of founding Governing Board of Indiana Math and Science 
Academy - 2006-present.  

! Contracted with Indiana Department of Education, Office of Academic Support to 
support schools transitioning from Targeted Assistance to Schoolwide Title 1 
status. 

! Contracted with Indiana Department of Education, Office of Academic Support to 
support school districts with Curriculum Mapping as related to continuous school 
and district improvement. 

! Contracted with Indiana Department of Education, Office of Academic Support to 
review Title 1, Comprehensive School Reform, Reading First and School 
Improvement Grants, 2001- present. 

! Contracted with Indiana University’s Center on Education and Lifelong Learning 
for Summer Institute 2000 and 2001. 

! Adjunct assistant professor at Purdue University from 1993-2000. 
! Consulted with school administrators, and school improvement teams to provide 

support in designing, implementing and evaluating professional development 
plans for schools and school districts. 

! Presented at the Indiana Governor’s Conference, 1999, 2000, and 2001. 
! Presented at the National Title 1 Conference, 1999. 

 
Personal and professional references: 
 
Lee Ann Kwaitkowski, Director   Dr. Debbie Sullivan,Superintendent 
Office of Academic Support   MSD Decatur Township 
Indiana Department of Education   5275 Kentucky Avenue 
151 Ohio Street     Indianapolis, IN 46221 
Indianapolis, IN  46204 
 
Mrs. Cheryl West, Director    Mrs. Janice Newton, Consultant  
Indiana Youth Choral    716 East  14th Street 
Butler University     Indianapolis, Indiana 46202 
Indianapolis, IN           



 

  
 

Salim Ucan  224 678-5547 
1205 N. Wheeling Rd. Mount Prospect, IL 60056 ucan@conceptschools.org 

 

Summary of Qualifications 
! Motivated and creative educator with a demonstrated history of performance and leadership in a science 

and math focused environment. 
! Highly effective school principal, experience in fostering a vibrant school community.  
! Positive, collaborative leader who promotes shared team decision-making.   
! Adapt at developing innovative programs and events. 
! Dedicated, organized and goal driven with strong communication skills.  
! Knowledgeable professional with well versed in planning, budgeting, and facilities management.  

Expertise 

• Staff development & supervision     •        Community Building 
• Planning & budgeting     •        Creative science projects and programs 
• Communication and presentation    •        Innovative programs & events 
•  Parent & Child involvements    •        Charter school organization  

Professional Experience 

 

CONCEPT SCHOOLS, INC., Des Plaines, IL 
Vice President- 2008-Present 

Achievements: 
 

" Organized the first Annual Concept Schools Conference for more than 400 staff members within the Concept 
Schools network.  

 
" Involved in writing and submittal of the charter proposal to Grand Valley State University in Michigan which 

has been approved to open in August 09. Currently working with the board of directors of the charter as well as 
authorizer to ensure a successful start-up process.  

 
" Involved in the Chicago Math and Science Academy’s new facility project which has $12 million budget and to 

be completed in August 09.  
 
" Provided board training to the board of directors within the Concept Schools network. 
 
" Creating new and revamping and the current marketing materials of Concept Schools, Inc. including but not 

limited to annual report, informational packages, and web site. 
 
" Developed professional seminars and workshops for international staff within the Concept Schools network 
 
" Presented and facilitated various professional development programs for staff within the Concept Schools 

including administrators such as principals, dean of academics, and dean of students  
 
" Working with various authorizers Illinois, Missouri and Michigan in opening new schools in such states 
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CHICAGO MATH AND SCIENCE ACADEMY CHARTER SCHOOL, Chicago, IL 
Founding Principal- 2004- 2008 

Achievements: 

 
! Involved in creation of the charter school including developing the school model, writing proposal, going 

through selection process with Chicago Board of Education, acquiring a site for the school, and recruiting and 
working with board members.  

 
! Recruited students by creating/designing promotional materials such as brochures and flyers and holding 

informational meetings and open houses.  
 
! Recruited high caliber teachers and other staff members who played a major role in school’s success.  
    
! Created an atmosphere of high expectation; established and communicated mission statement, values, and goals 

for school. 
 

! Enhanced parental/student involvement by initiating different programs for parents such as school wide parent 
visits, honor roll dinners, and ESL classes for parents.  

 
 

! Advanced school technologically through programs that provided parents with access to their children’s records 
via the Internet. 

 

 
! Created an effective learning community where staff collaborates through team meetings, data analysis, and 

other small learning communities.  
 
 

SCIENCE ACADEMY OF CHICAGO, Chicago, IL 
Principal- 2001- 2004 
 

Achievements: 
! Created an atmosphere of high expectation; established and communicated a new mission statement, values, 

and goals for school; initiated and administered entrance exams and interviews of prospective students. 
 

! Eliminated discipline problems and created a safe environment; developed/maintained a new discipline policy 
and other procedures.  

 

! Enhanced parental/student involvement by initiating parent breakfasts at school. Also conducted home visits 
and invited parents to own home. 

 

! Played a key role in recruiting more students by creating/designing promotional materials such as brochures 
and flyers. 

 

! Dramatically increased standardized test scores of students by developing general assessment tests and after 
school programs to teach test taking skills.  

 

! Advanced school technologically through programs that provided parents with access to their children’s records 
via the Internet. 

 

! Created a strong sense of community through extra-curricular time spent with students and parents outside the 
school. Organized international and domestic trips to Europe- Turkey, Washington DC and other locations. 
Also developed parent potlucks and other events.  

 
! Increased entrance rate of students into quality high schools; initiated a high school preparation including 

campus visits and weekly after school meetings.   
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! Helped school build a quality reputation through award-winning students in citywide science fairs and math 
competitions. Initiated advanced study groups that resulted in several first and second place math and science 
teams for two consecutive. Worked with students individually on their projects.   

 

! Organized three school science fairs; brought in professors as judges and secured sponsors from area 
business and community sectors. Fostered strong teacher collaboration and parental involvement.  

 

HORIZON SCIENCE ACADEMY, Cleveland, OH 
Science Teacher - 1999-2001 
Responsible for seventh through tenth grade. 

Achievements: 
• Revamp science curriculum in collaboration with other science teachers.  
• Increased student excitement for science through visits to university/college labs and classroom visits by area 

professors.    
• Created excellent student/parent rapport and involvement through exciting and diverse trips to local, national, 

and international sites including Thailand, Malaysia, and Singapore.   
• Fostered student attitudinal change toward school through extensive extra-curricular involvement with students, 

including roller-skating, movie going, bowling, and fishing. Served as a positive role model. 
• Worked with students on award-winning projects to participate in major science fairs.     

 
 
Academic Advisor- 1998-1999 

Achievements: 
• Actively involved in planning and implementing school charter.   
• Helped school achieve its goals by designing science labs. 
• Contributed a multicultural perspective by designing related after school activities.   

 

Education 
 
LOYOLA UNIVERSITY, Chicago, IL   
MA in Educational Leadership – Expected in 2010 

JOHN CARROLL UNIVERSITY, Cleveland, OH  
Post- Baccalaureate Teacher Certification Program - 2000  

MARMARA UNIVERSITY, Istanbul, Turkey 
B.S. In Biology with minor in Education- 1997 
  

References 

References are available upon request. 

 



Ali Kuran 
 

      
4361 Bridgeport Dr. 
Dayton, OH 45440 

                      937-238-5562 
akuran@horizondayton.org  

EDUCATION 
 

University of Dayton – Dayton, OH, USA  
Master of Science Degree in Educational Leadership (June 2006) 
 
Bosphorus University - Istanbul, Turkey 
Bachelor of Science Degree in Mathematics (June 2003) 
 
CREDENTIALS 

 
Ohio Principal License - 5-yr Professional, Grades K-12 
Valid until June 2016 

 
Ohio Teacher License - 5-yr Professional, Mathematics, Grades 7-12 
Valid until June 2014 

 
HONORS AND ACCOMPLISHMENTS 

                              
•2004 - ETS Recognition of Excellence on “Mathematics: Content Knowledge” in Praxis 
 Exam  
•2003 - Ranking 30th among 126712 candidates at Postgraduate Education Entrance 

  Examination 
•1999 - Ranking 571st among 1.5 million candidates at University Entrance Examination  
•1992-1999 - Taking Turkish Republic Fellowship of Success for 7 years  
 
WORK EXPERIENCE 

 
Director, Horizon Science Academy Dayton (K-8) 
(January 2009-Present) Dayton, OH 
 
Supervised all school personnel. Reported to board, sponsor, management company 
and state department of education. Communicated with parents, and community. 
Responsible for overseeing all daily operations and routines of the school. Responsible 
for general planning and general coordination of the total school program. Actively 
involved in strategic planning and budgeting. Responsible for employment matters and 
professional development of staff. Responsible to oversee all curricular, extracurricular, 
and instructional matters. Responsible to oversee Special Education and ESL 
programs. 

 



Dean of Academics, Horizon Science Academy Dayton (K-8) 
(July 2006 – Jan 2009) Dayton, OH 
Assisted in planning and assessing the educational programs. Did the planning of 
innovative education programs, assist teachers in implementing such efforts when 
appropriate. Guided students on academic improvement. 

 
Dean of Academics, Horizon Science Academy Columbus (9-12) 
(August 2005 – July 2006) Columbus, OH 
Assisted in planning and assessing the educational programs. Did the planning of 
innovative education programs, assist teachers in implementing such efforts when 
appropriate. Guided students on academic improvement. 

 
Mathematics Teacher, Horizon Science Academy (9-12) 
(August 2003 - July 2006) Columbus, OH 
 
Delivered daily instruction in mathematics class according to district curriculum 
standards. Taught high school students advanced elective classes like Trigonometry 
and Linear Algebra. Prepared students for Math League Contest, Science Olympiad 
and School Project Fair. Developed alternative measures of assessments such as 
problem based learning projects and games. Have been teaching 6th through12th grade 
Mathematics. 
 
Mathematics Tutor, FIRAT Education Center (9-12) 
(Sept.2002-Jun.2003) Istanbul, Turkey 
 
Prepared mathematics problems and made weekly Problem Sessions for students 
preparing for University Entrance Examination (OSS). Served as co-chair for Guidance 
& Psychological Counseling Services. Held weekly meetings with the members of the 
department evaluated the members based on teaching credentials, assessment test 
results, and academic performance. Made classification of classes based on student 
academic performance.  

 
Mathematics Tutor, ANAFEN (6-8) 
(1999-2001) Istanbul, Turkey 
Made weekly Problem Sessions for grades 6-8   
Helped students for preparing High Schools Entrance Examination 
Guided students for high school applications 
 
COMPUTER SKILLS  
 
Proficient in programming in Software Language Pascal 
Professional in using Mathematica 
Experience on Microsoft Office applications 
Experience on Quilt (A Software used in Cryptography) 
 
 
 
 



 
PROFESSIONAL DEVELOPMENT                     
 
Employee Discipline 
Teacher Observation and Formal Evaluation 
Common Core Standards 
Value Added 
Formative Assessment 
Public Relations 
Child Abuse Recognition and Prevention  
Cultural Diversity  
Enhancing Relationships While Improving Classroom Management Strategies and 
Student Achievement  
Connected Mathematics Project  
NCTM Annual Meeting (Apr 2005) 
 
OTHER 
Basketball 
Fishing 
Traveling 
NCTM Member (National Council of Teachers of Mathematics) 
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        DEPARTMENT OF THE TREASURY                                                              
        INTERNAL REVENUE SERVICE                                                                
        CINCINNATI  OH   45999-0023                                                             

                                                             Date of this notice:  04-09-2012   

                                                             Employer Identification Number:    
                                                             45-4992195                         

                                                             Form:  SS-4                        

                                                             Number of this notice:  CP 575 A   
             INDIANA MATH AND SCIENCE                                                           
             ACADEMY-SOUTH INDIANAPOLIS CHARTER                                                 
             IMSA-SOUTH                                      For assistance you may call us at: 
             % BILAL EKSILI                                  1-800-829-4933                     
             7435 N KEYSTONE AVE                                                                
             INDIANAPOLIS, IN  46240                                                            
                                                             IF YOU WRITE, ATTACH THE           
                                                             STUB AT THE END OF THIS NOTICE.    

                     WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER                          

           Thank you for applying for an Employer Identification Number (EIN).  We assigned you 
      EIN 45-4992195.  This EIN will identify you, your business accounts, tax returns, and     
      documents, even if you have no employees.  Please keep this notice in your permanent      
      records.                                                                                  

           When filing tax documents, payments, and related correspondence, it is very important
      that you use your EIN and complete name and address exactly as shown above.  Any variation
      may cause a delay in processing, result in incorrect information in your account, or even 
      cause you to be assigned more than one EIN.  If the information is not correct as shown   
      above, please make the correction using the attached tear off stub and return it to us.   

           Based on the information received from you or your representative, you must file     
      the following form(s) by the date(s) shown.                                               

                           Form 941                        07/31/2012                           
                           Form 940                        01/31/2013                           
                           Form 1120                       09/15/2012                           

           If you have questions about the form(s) or the due date(s) shown, you can call us at 
      the phone number or write to us at the address shown at the top of this notice.  If you   
      need help in determining your annual accounting period (tax year), see Publication 538,   
      Accounting Periods and Methods.                                                           

           We assigned you a tax classification based on information obtained from you or your  
      representative.  It is not a legal determination of your tax classification, and is not   
      binding on the IRS.  If you want a legal determination of your tax classification, you may
      request a private letter ruling from the IRS under the guidelines in Revenue Procedure    
      2004-1, 2004-1 I.R.B. 1 (or superseding Revenue Procedure for the year at issue).  Note:  
      Certain tax classification elections can be requested by filing Form 8832, Entity         
      Classification Election.  See Form 8832 and its instructions for additional information.  

           IMPORTANT INFORMATION FOR S CORPORATION ELECTION:                                    

           If you intend to elect to file your return as a small business corporation, an       
      election to file a Form 1120-S must be made within certain timeframes and the             
      corporation must meet certain tests.  All of this information is included in the          
      instructions for Form 2553, Election by a Small Business Corporation.                     



      (IRS USE ONLY)    575A                04-09-2012  INDI  B  9999999999  SS-4

           If you are required to deposit for employment taxes (Forms 941, 943, 940, 944, 945,  
      CT-1, or 1042), excise taxes (Form 720), or income taxes (Form 1120), you will receive a  
      Welcome Package shortly, which includes instructions for making your deposits             
      electronically through the Electronic Federal Tax Payment System (EFTPS).  A Personal     
      Identification Number (PIN) for EFTPS will also be sent to you under separate cover.      
      Please activate the PIN once you receive it, even if you have requested the services of a 
      tax professional or representative.  For more information about EFTPS, refer to           
      Publication 966, Electronic Choices to Pay All Your Federal Taxes.  If you need to        
      make a deposit immediately, you will need to make arrangements with your Financial        
      Institution to complete a wire transfer.                                                  

           The IRS is committed to helping all taxpayers comply with their tax filing           
      obligations.  If you need help completing your returns or meeting your tax obligations,   
      Authorized e-file Providers, such as Reporting Agents (payroll service providers) are     
      available to assist you.  Visit the IRS Web site at www.irs.gov for a list of companies   
      that offer IRS e-file for business products and services.  The list provides addresses,   
      telephone numbers, and links to their Web sites.                                          

           To obtain tax forms and publications, including those referenced in this notice,     
      visit our Web site at www.irs.gov.  If you do not have access to the Internet, call       
      1-800-829-3676 (TTY/TDD 1-800-829-4059) or visit your local IRS office.                   

      IMPORTANT REMINDERS:                                                                      

           *  Keep a copy of this notice in your permanent records.  This notice is issued only 
              one time and the IRS will not be able to generate a duplicate copy for you.       

           *  Use this EIN and your name exactly as they appear at the top of this notice on all
              your federal tax forms.                                                           

           *  Refer to this EIN on your tax-related correspondence and documents.               

           If you have questions about your EIN, you can call us at the phone number or write to
      us at the address shown at the top of this notice.  If you write, please tear off the stub
      at the bottom of this notice and send it along with your letter.  If you do not need to   
      write us, do not complete and return the stub.  Thank you for your cooperation.           

                               Keep this part for your records.         CP 575 A (Rev. 7-2007)  

----------------------------------------------------------------------------------------------  

        Return this part with any correspondence                                                
        so we may identify your account.  Please                                    CP 575 A    
        correct any errors in your name or address.                                             
                                                                              9999999999        

        Your Telephone Number  Best Time to Call  DATE OF THIS NOTICE:  04-09-2012              
        (     )      -                            EMPLOYER IDENTIFICATION NUMBER:  45-4992195   
        _____________________  _________________  FORM:  SS-4              NOBOD                

       INTERNAL REVENUE SERVICE                            INDIANA MATH AND SCIENCE             
       CINCINNATI  OH   45999-0023                         ACADEMY-SOUTH INDIANAPOLIS CHARTER   
                                                           IMSA-SOUTH                           
                                                           % BILAL EKSILI                       
                                                           7435 N KEYSTONE AVE                  
                                                           INDIANAPOLIS, IN  46240              
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BYLAWS 
 

OF 
 

(INDIANA MATH AND SCIENCE ACADEMY-SOUTH INDIANAPOLIS, INC) 
 

ARTICLE I 
 

General 
 
 Section 1.  Name.  The name of the corporation is INDIANA MATH AND SCIENCE 

ACADEMY-SOUTH INDIANAPOLIS, INC. (the “Corporation”). 

 Section 2.  Registered Office and Registered Agent.  The post office mailing address of 

the Corporation’s registered office at the time of adoption of these Bylaws (the “Bylaws”) is 

7435 North Keystone Avenue, Indianapolis, IN 46240.  The registered agent in charge of the 

registered office at the time of adoption of these Bylaws is Bilal Eksili. 

 Section 3.  Fiscal Year.  The fiscal year of the Corporation shall begin on the first day of 

July and end on the last day of June next succeeding. 

ARTICLE II 

Board of Directors 

 Section 1.  Directors.  The affairs of the Corporation shall be managed, controlled, and 

conducted by, and under the supervision of, the Board of Directors, subject to the provisions of 

the Articles of Incorporation (the “Articles”) and these Bylaws.  The Board of Directors shall 

have the number of members, not less than five (5) or greater than nine (9), as designated by 

resolution of the Board of Directors.  At all times all members of the Board of Directors shall be 

residents of the state of Indiana. 

 At the regular meeting of the Board of Directors immediately preceding the expiration of 

the term of any director, or at a special meeting, the Board of Directors may elect a new director 
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to replace a director whose term will expire, or has expired, and each such new director shall 

serve for a term of three (3) years, or such other period as prescribed by the directors at the time 

of such election, and until his or her successor is elected and qualified.  Following the expiration 

of a director’s term, at least one (1) year must elapse before he or she again may be elected to the 

Board of Directors. 

In order to be a member of the Board of Directors, an individual must have a background 

in education, management, law, healthcare, finance, human resources, or other appropriate 

professional or vocational training, which would be of benefit to the Corporation. The Board of 

Directors shall be completely independent from the school and the management organization that 

the school engages with.  

 Section 2.  Quorum and Approval of Actions.  A majority of the directors in office 

immediately before a meeting begins shall constitute a quorum for the transaction of any 

business properly to come before the Board of Directors.  Unless otherwise provided in the 

Articles or these Bylaws, the approval of a majority of the directors present at a meeting at which 

a quorum is present shall be the act of the Board of Directors. 

 Section 3.  Regular Meetings.  The Board of Directors shall hold regular meetings, as 

fixed by these Bylaws or by resolution of the Board of Directors, for the purpose of transacting 

such business as properly may come before the Board of Directors.  The Board of Directors shall 

hold a minimum of ten (10) regular meetings a year. All regular meetings shall be held at the 

physical location for the charter school organized by the Corporation unless such other location 

is permitted by the Authorizer. 

 Section 4.  Special Meetings.  Notwithstanding the preceding Section 3 of this Article II, 

the Board of Directors may hold special meetings for any lawful purpose upon not less than two 
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(2) days’ notice, as described in Section 5 of this Article II, upon call by the Chair or by two (2) 

or more members of the Board of Directors. A special meeting shall be held at such date, time, 

and place inside the State of Indiana as specified in the call of the meeting.  

 Section 5.  Compliance with Indiana Open Door Law and Electronic/Telephonic 

Attendance at Board of Directors’ Meetings.  Nothwithstanding any other provision of these 

Bylaws, the Corporation shall comply in all respects with the Indiana Open Door Law (currently 

codified at Indiana Code section 5-14-1.5, et seq.) and any corresponding provision of 

subsequent Indiana law, in connection with all regular or special meetings of the Board of 

Directors.  In this regard, the Indiana Open Door Law does not permit any member of the Board 

of Directors to attend a regular or special meeting(s) via electronic or telephonic means; while a 

member of the Board of Directors may listen to a meeting via electronic or telephonic means for 

purposes of staying apprised of  Corporation business, a member may not take official action (as 

that term is defined by the Indiana Open Door Law), or be counted towards a quorum if the 

member is observing a meeting via electronic or telephonic means. 

 Section 6.  Notice of Meetings.  Oral or written notice of the date, time, place of each 

regular or special meeting of the Board of Directors shall be communicated, delivered, or mailed 

by the Secretary of the Corporation, or by the person or persons calling the meeting, each 

member of the Board of Directors so that such notice is effective at least two (2) days before the 

date of the meeting and complies with the Indiana Open Door Law.  

 Oral notice shall be effective when communicated.  Written, electronic, or telefaxed 

notice, where applicable, shall be effective at the earliest of the following: 

 (a) When received; 
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 (b) Five (5) days after the notice is mailed, as evidence by the postmark private 

carrier receipt, if mailed correctly addressed to the address listed in the most current records of 

the Corporation; 

 (c) On the date shown on the return receipt, if sent by registered or certified United 

States mail, return receipt requested, and the receipt is signed by or on behalf of the addressee; or 

 (d) Thirty (30) days after the notice is deposited with another method of the United 

States Postal Service other than first class, registered, or certified mail, as evidence by the 

postmark, if mailed correctly addressed to the address listed in the most current records of the 

Corporation. 

 Section 7.  Waiver of Notice.  Notice of a meeting may be waived in a writing signed by 

the director entitled to notice and filed with the minutes or the corporate records.   Attendance at 

or participation in any meeting of the Board of Directors shall constitute a waiver of lack of 

notice or defective notice of such meeting unless the director shall, at the beginning of the 

meeting or promptly upon the director’s arrival, object to holding the meeting and not vote for or 

assent to any action taken at the meeting. 

 Section 8.  Action by Written Consent.  Any action required or permitted to be taken at 

any meeting of the Board of Directors, or any committee thereof, may be taken without a 

meeting if a written consent describing such action is signed by each director or committee 

member and if such written consent is included in the minutes or filed with the Corporation’s 

records reflecting the action taken.  Action taken by written consent shall be effective when the 

last director or committee member signs the consent and the Board of Directors ratifies the 

action taken in a subsequent meeting held pursuant to the Indiana Open Door Law, unless the 

consent specifies a prior or subsequent effective date.  A consent signed as described in this 
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Section 8 shall have the effect of approval at a meeting and may be described as such in any 

document. 

 Section 9.  Resignation, Removal, and Vacancies.  Any director may resign at any time 

by giving written notice of such resignation to the Board of Directors, the Chair, or the Secretary 

of the Corporation.  Such resignation shall take effect at the time specified therein, or if no time 

is specified, at the time of its receipt by the Board of Directors, the Chair, or the Secretary.  The 

acceptance of a resignation shall not be necessary to make it effective.  

 The directors then in office may remove a director automatically for a cause below.  

Cause shall include, but shall not be limited to: 

 (a) Violations of applicable law, including (but not limited to): 

  (i) Violations of the Indiana Charter School law; and 

  (ii) Actions that would jeopardize the tax-exempt status of the Corporation or 

would subject it to intermediate sanctions under the Internal Revenue Code of 1986, as amended, 

or corresponding provisions of any subsequent federal tax laws (The “Code”). 

 (b) Breach of fiduciary duty, including (but not limited to) a violation of the 

applicable standard of care under the Articles, these Bylaws, or applicable law. 

 (c) Breach of any governing document relating to the Corporation, including (but not 

limited to) the Articles, these Bylaws, and the Charter Agreement. 

 (d) Inadequate attendance at meetings of the Board of Directors, defined as absence 

from three (3) consecutive meetings or from at least fifty percent (50%) of such meetings within 

one (1) calendar year. 

 Any vacancy on the Board of Directors created by the resignation or removal of a 

director shall be filled by a majority of the directors then in office. 
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 Section 10.  Educational Management Organizations (“EMO”) and Corporation and 

EMO Employees.  Should the Board of Directors elect to engage an EMO to manage the 

School’s operations, no member of the Corporation’s Board of Directors may have any 

pecuniary interest in or be employed by such EMO. An employee of the Corporation or the 

charter school may not be a member of the Board of Directors other than in a non-voting ex 

officio capacity who cannot count towards a quorum at any Regular or Special Meeting. An 

employee of the EMO may not be a member of the Board of Directors. 

ARTICLE III 

 Section 1.  In General.  The officers of the Corporation shall consist of a Chair, a 

Secretary, a Treasurer, and such other officers as the Board of Directors may elect.  An officer 

may not simultaneously hold more than one (1) office.  Each officer shall be elected by the 

Board of Directors and shall serve for one (1) year, or such other period as prescribed by the 

directors at the time of such election, and until the officer’s successor is elected and qualified.  

Notwithstanding the foregoing, the Incorporator may name the initial officers of the Corporation.  

 An officer shall be a member of the Board of Directors. Any officer may be removed by 

the Board of Directors at any time for cause as that term is defined herein in Article II. Section 9.  

Any vacancy in any office shall be filled by the Board of Directors, and any person elected to fill 

such vacancy shall serve until the expiration of the term vacated and until his or her successor is 

elected and qualified. 

 Section 2.  Chair.  The Chair shall preside at all meetings of the Board of Directors of the 

Corporation and shall be responsible for implementing policies established by the Board of 

Directors.  The Chair shall perform such other duties as the Board of Directors may prescribe. 
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 Section 3.  Secretary.  The Secretary shall be the custodian of all papers, books, and 

records of the Corporation other than books of account and financial records.  The Secretary 

shall prepare and enter in the minute book the minutes of all meetings of the Board of Directors.  

The Secretary shall authenticate records of the Corporation as necessary.  The Secretary shall 

perform the duties usual to such position and such other duties as the Board of Directors or Chair 

authorize.   

 Section 4.  Treasurer.  The Treasurer shall prepare and maintain correct and complete 

records of account showing accurately the financial condition of the Corporation.  All notes, 

securities, and other assets coming into the possession of the Corporation shall be received, 

accounted for, and placed in safekeeping as the Treasurer may from time to time prescribe.  The 

Treasurer shall furnish, whenever requested by the Board of Directors or the Chair, a statement 

of the financial condition of the Corporation and shall perform the duties usual to such position 

and such other duties as the Board of Directors or the Chair may prescribe.  The Treasurer shall 

maintain a bond consistent with the requirements of the Authorizer’s Charter. 

 Section 5.  Other Officers.  Each other officer of the Corporation shall perform such 

duties as the Board of Directors or the Chair may prescribe. 

ARTICLE IV 

Committees 

 Section 1.  Executive Committee.  The Board of Directors may, by resolution adopted by 

a majority of the directors then in office, designate two (2) or more directors of the Corporation 

to constitute an Executive Committee which, to the extent provided in such resolution and 

consistent with applicable law, shall have and exercise all of the authority of the Board of 

Directors in the management of the Corporation’s affairs during intervals between the meetings 
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of the Board of Directors.  The Executive Committee shall be subject to the authority and 

supervision of the Board of Directors.   

 Section 2.  Other Committees.  The Board of Directors may establish other committees, 

in addition to the Executive Committee, to accomplish the goals and execute the programs of the 

Corporation.  Such committees shall have such responsibilities and powers as the Board of 

Directors shall specify.  Members of such committees may, but need not, be members of the 

Board of Directors.  A committee member appointed by the Board of Directors may be removed 

by the Board of Directors with or without cause. 

ARTICLE V 

Conflicts of Interest 

 Section 1.  General Policy.  It is the policy of the Corporation and its Board of Directors 

that the Corporation’s directors, officers, and employees carry out their respective duties in a 

fashion that avoids actual, potential, or perceived conflicts of interest.  The Corporation’s 

directors, officers, and employees shall have the continuing, affirmative duty to report any 

personal ownership, interest, or other relationship that might affect their ability to exercise 

impartial, ethical, and business-based judgments in fulfilling their responsibilities to the 

Corporation.  This policy shall be further subject to the following principles: 

 (a) Directors, officers, and employees of the Corporation shall conduct their duties 

with respect to potential and actual grantees, contractors, suppliers, agencies, and other persons 

transacting or seeking to transact business with the Corporation in a completely impartial 

manner, without favor or preference based upon any consideration other than the best interests of 

the Corporation. 
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 (b) Directors, officers, and employees of the Corporation shall not seek or accept for 

themselves or any of their relatives (including spouses, ancestors, and descendants, whether by 

whole or half blood), from any person or business entity that transacts or seeks to transact 

business with the Corporation, any gifts, entertainment, or other favors relating to their positions 

with the Corporation that exceed common courtesies consistent with ethical and accepted 

business practices.   

 (c) The Board of Directors shall develop and implement an appropriate conflict of 

interest policy which complies with the Authorizer’s Policy Regarding Conflict of Interest. This 

Board of Directors’ conflict of interest policy shall be binding on the Corporation’s directors, 

officers, and employees. 

 (d) The Board of Directors may require the Corporation’s directors, officers, or 

employees to complete annually (or as otherwise scheduled by the Board) a disclosure statement 

regarding any actual or potential conflict of interest described in these Bylaws.  The disclosure 

statement shall be in such form as may be prescribed by the Board and may include information 

regarding a person’s participation as a director, trustee, officer, or employee of any other 

nonprofit organization.  The Board of Directors shall be responsible for oversight of all 

disclosures or failures to disclose and for taking appropriate action in the case of any actual or 

potential conflict of interest transaction. 

 Section 2.  Effect of Conflict Provisions.  The failure of the Corporation, its Board of 

Directors, or any or all of its directors, officers, or employees to comply with the conflict of 

interest provisions of these Bylaws shall not invalidate, cancel, void, or make voidable any 

contract, relationship, action, transaction, debt, commitment, or obligation of the Corporation 

that otherwise is valid and enforceable under the applicable law. However, failure to comply 
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with the conflict of interest policy of the corporation shall merit for automatic removal from the 

board as referred in Section 9 of Article II.  

ARTICLE VI 

 Section 1.  Indemnification by the Corporation.  To the extent not inconsistent with 

applicable law, every person (and the heirs and personal representatives of such person) who is 

or was a director, officer, employee, or agent of the Corporation shall be indemnified by the 

Corporation against all liability and reasonable expense that may be incurred by him or her in 

connection with or resulting from any claim, action, suit, or proceeding (a) if such person is 

wholly successful with respect thereto or (b) if not wholly successful, then if such person is 

determined (as provided in Section 3 of this Article VI) to have acted in good faith, in what he or 

she reasonably believed to be the best interests of the Corporation (or, in any case not involving 

the person’s official capacity with the Corporation, in what he or she reasonably believed to be 

not opposed to the best interests of the Corporation), and, with respect to any criminal action or 

proceeding, is determined to have had reasonable cause to believe that his or her conduct was 

lawful (or no reasonable cause to believe that the conduct was unlawful).  The termination of any 

claim, action, suit, or proceeding by judgment, settlement (whether with or without court 

approval), or conviction or upon a plea of guilty or of nolo contendere or its equivalent, shall not 

create a presumption that a person did not meet the standards of conduct set forth in this Article 

VI. 

 Section 2.  Definitions. 

 (a) As used in this Article VI, the phrase “claim, action, suit, or proceeding” shall 

include any threatened, pending, or completed claim, civil, criminal, administrative, or 

investigative action, suit, or proceeding and all appears thereof (whether brought by or on behalf 



 11 

of the Corporation, any other corporation, or otherwise), whether formal or informal, in which a 

person (or his or her heirs or personal representatives) may become involved, as a party or 

otherwise: 

  (i) By reason of his or her being or having been a director, officer, employee, 

or agent of the Corporation or of any corporation where he or she served as such at the request of 

the Corporation, or 

  (ii) By reason of his or her acting or having acted in any capacity in a 

corporation, partnership, joint venture, association, trust, or other organization or entity where he 

or she served as such at the request of the Corporation, or 

  (iii) By reason of any action taken or not taken by him or her in any such 

capacity, whether or not he or she continues in such capacity at the time such liability or expense 

shall have been incurred. 

 (b) As used in this Article VI, the terms “liability” and “expense” shall include, but 

shall not be limited to, counsel fees and disbursements and amount of judgments, finds, or 

penalties against, and amounts paid in settlement by or on behalf of, a person. 

 (c) As used in this Article VI, the term “wholly successful” shall mean (i) termination 

of any action, suit, or proceeding against the person in question without any finding of liability or 

guilt against him or her, (ii) approval by a court, with knowledge of the indemnity provided in 

this Article VI, of a settlement of any action, suit, or proceeding, or (iii) the expiration of a 

reasonable period of time after the making of any claim or threat of any action, suit, or 

proceeding without the institution of the same, without any payment or promise made to induce a 

settlement.  
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 Section 3.  Entitlement to Indemnification.  Every person claiming indemnification under 

this Article VI (other than one who has been wholly successful with respect to any claim, action, 

suit, or proceeding) shall be entitled to indemnification if (a) special independent legal counsel, 

which may be regular counsel of the Corporation or any other disinterested person or persons, in 

either case selected by the Board of Directors, whether or not a disinterested quorum exists (such 

counsel or person or persons being hereinafter called the “referee”0, shall deliver to the 

Corporation a written finding that such person has met the standards of conduct set forth in 

Section 1 of this Article VI and (b) the Board of Directors, acting upon such written finding, so 

determines.  The person claiming indemnification shall, if requested, appear before the referee 

and answer questions that the referee deems relevant and shall be given ample opportunity to 

present to the referee evidence upon which he or she relies for indemnification.  The Corporation 

shall, at the request of the referee, make available facts, opinions, or other evidence in any way 

relevant to the referee’s findings that are within the possession or control of the Corporation. 

 Section 4.  Relationship to Other Rights.  The right of indemnification provided in this 

Article VI shall be in addition to any rights to which any person may otherwise be entitled. 

 Section 5.  Extent of Indemnification.  Irrespective of the provisions of this Article VI, 

the Board of Directors may, at any time and from time to time, approve indemnification of 

directors, officers, employees, agents, or other persons to the fullest extent permitted by 

applicable law, or, if not permitted, then to any extent not prohibited by such law, whether on 

account of past or future transactions.   

 Section 6.  Advancement of Expenses.  Expenses incurred with respect to any claim, 

action, suit, or proceeding may be advanced by the Corporation (by action of the Board of 

Directors, whether or not a disinterested quorum exists) prior to the final disposition thereof 
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upon receipt of an undertaking by or on behalf of the recipient to repay such amount unless he or 

she is entitled to indemnification. 

 Section 7.  Purchase of Insurance.  The Board of Directors is authorized and empowered 

to purchase insurance covering the Corporation’s liabilities and obligations under this Article VI 

and insurance protecting the Corporation’s directors, officers, employees, agents, or other 

persons.  The insurance purchased and maintained by the Corporation shall be consistent with 

what is required by the Authorizer in the Charter 

ARTICLE VII 

Contracts, Checks, Loans, Deposits, and Gifts 

 Section 1.  Contracts.  The Board of Directors may authorize one (1) or more officers, 

agents, or employees of the Corporation to enter into any contract or execute any instrument on 

its behalf.  Such authorization may be general or confined to specific instances.  Unless so 

specifically authorized by the Board of Directors, no officer, agent, or employee shall have any 

power to bind the Corporation or to render it liable for any purpose or amount. 

 Section 2.  Checks.  All checks, drafts, or other orders for payment of money by the 

Corporation shall be signed by such person or persons as the Board of Directors may from time 

to time designate by resolution.  Such designation may be general or confined to specific 

instances. 

 Section 3.  Loans.  Unless authorized by the Board of Directors, no loan shall be made 

by, or contracted for, on behalf of the Corporation and no evidence of indebtedness shall be 

issued in its name. Such authorization may be general or confined to specific instances.   
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 Section 4.  Deposits.  All funds of the Corporation shall be deposited to its credit in such 

bank, banks, or depositories as the Board of Directors may designate.  Such designation may be 

general or confined to specific instances.  

 Section 5.  Gifts.  The Board of Directors may accept on behalf of the Corporation any 

gift, grant, bequest, devise, or other contribution for the purposes of the Corporation on such 

terms and conditions as the Board of Directors shall determine. 

ARTICLE VIII 

Amendments 

 The power to make, alter, amend, or repeal the Bylaws is vested in the Board of Directors 

of the Corporation; provided, however, that any proposed substantive alteration, amendment, or 

the repeal of these Bylaws must be approved in writing by the Authorizer prior to the Board of 

Directors of the Corporation taking any action thereon. 
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Education Management Agreement Between 
IMSA-South and Concept Schools 

 
 

THIS EDUCATION MANAGEMENT AGREEMENT (the "Agreement") is executed as of this 
___day of_______, 2010, by and between Concept Schools ("Concept"), an Illinois non-profit 
corporation and Indiana Math and Science Academy South Indianapolis ("IMSA-South"), an 
Indiana non-profit corporation. 

WHEREAS, IMSA-South has qualified as a tax-exempt organization under Section 501(c)(3) of 
the Code; 

WHEREAS, IMSA-South has been granted a charter (the "Charter") to organize and operate a 
charter school (the "School"), located at 7435 North Keystone Avenue, Indianapolis 46240, by 
the City of Indianapolis (the "City of Indianapolis") pursuant to the State of Indiana Charter 
Schools Law, as amended (the "Charter Schools Law"); 

WHEREAS, IMSA-South and the City of Indianapolis (authorizing body) entered into a Grant of 
Charter on February 22, 2010 and will enter into a Charter School Agreement, which sets forth 
certain terms and conditions of the Charter and which may be amended from time to time; 

WHEREAS, IMSA-South is governed by a Board of Directors (the "IMSA-South Board"), 
which is responsible for overseeing the operations of IMSA-South; 

WHEREAS, Concept desires to provide management services to IMSA-South; 

WHEREAS, IMSA-South and Concept now desire to enter into this Agreement to govern their 
relationship beginning March 25, 2010 (the "Effective Date"); 

NOW, THEREFORE, for and in consideration of the mutual undertakings in this Agreement, the 
parties hereby agree to the following terms and conditions: 

1. Term. 

(a) Initial Term: Unless terminated earlier in accordance with this Agreement, the term of 
this Agreement (the "Term") shall be effective on the Effective Date and continue for one (1) 
school year, beginning with 2010-2011 school year.  

(b) Extensions: This Agreement will automatically renew for additional, successive one (1) 
year terms unless one party notifies the other party on or before the April 1st prior to the 
expiration of the then-current term of its intention to not renew this Agreement.  Notwithstanding 
the foregoing, in no event shall the Term extend beyond the term of the charter granted to IMSA-
South, as such charter may be extended from time to time (as indicated in item 8 and 9 outlined 
in pages 14-15.) 
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2. Concept Administrative Office.  Concept agrees to maintain administrative offices in the 
facility of the School (the "School Facility") or within a twenty (20) mile radius of the School 
Facility. 

3. Concept's Responsibilities. 

(a) Provision of Services: Concept shall provide the services described herein (the 
"Services") to IMSA-South subject to the direction, oversight and policies of IMSA-South, and 
the requirements of the Charter Agreement and the Charter Schools Law to the extent applicable 
to such Services.  Any responsibility of IMSA-South that is not specifically designated to 
Concept herein shall be assumed to remain the responsibility of IMSA-South unless otherwise 
agreed upon by both parties.  

(b) Services to IMSA-South as Charter Holder 

(i) Concept shall provide to IMSA-South ongoing training programs throughout each 
academic year with respect to the obligations of a non-profit director and charter school director. 

(ii) Concept shall provide consulting and liaison services with the Authorizing Body and 
other governmental and quasi-governmental offices and agencies to ensure that IMSA-South 
may continue its operation. 

(iii) Budget.  Concept shall prepare and submit an annual projected budget for the 
academic year, in reasonable detail, to IMSA-South for the School on or before June 30 of each 
year.  IMSA-South must approve such budget before Concept may receive its Management Fee 
(as defined in Section 7). 

(c) Personnel 

(i) The Board of Directors of IMSA-South and Concept shall mutually select the school 
principal and business manager and they shall be employees of Concept. All other school 
personnel shall be mutually selected by the Board of Directors of IMSA-South, the School 
principal and Concept, and shall be employees of IMSA-South ("IMSA-South Employees").  
IMSA-South shall compensate all such employees according to IMSA-South's compensation 
policies, which may include performance-based incentives. IMSA-South shall pay for the 
salaries, fringe benefits, employment taxes and other employment related costs and expenses for 
all IMSA-South Employees. 

(ii) Concept shall ensure that all IMSA-South Employees (collectively, the "School 
Employees") meet all local, state, and federal regulations related to school personnel and will 
complete a background check in accordance with the Charter Agreement and public school 
policies for all School Employees. 

(iii) Concept shall determine staffing levels at the School, update and revise position 
descriptions, and prepare employment contracts for all School Employees. 

(iv) Concept shall provide to all School Employees (i) training in its methods, curriculum, 
program, and technology to all teaching personnel at the School on a regular basis, (ii) training to 
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new teaching personnel prior to the commencement of each academic year, and (iii) ongoing 
professional development programs throughout each academic year, provided that such training 
and development may be held onsite or offsite, at locations selected by Concept. 

(v) Concept shall comply with (and shall assist IMSA-South with its compliance) 
applicable federal and state laws, concerning School Employee welfare, safety and health, 
including, without limitation, the requirements of federal law for a drug free workplace. 

(vi) Concept shall comply with (and shall assist IMSA-South with its compliance) all 
applicable federal and state laws and regulations concerning the maintenance and disclosure of 
employee records for School Employees. 

(vii) Concept shall not illegally discriminate against any School Employee or applicant 
for employment on the basis of race, creed, color, sex, national origin, religion, ancestry, age, 
disability, marital status, citizenship, veteran status, or sexual orientation in its recruitment, 
selection, training, utilization, termination or other employment-related activities. 

(d) Attendance Days; School Days; School Week.  Concept shall set the calendar for the 
academic year and shall ensure the following:  (i) that the School open in August and continue 
until June, (ii) that the academic year consist of approximately 190 instructional days, provided 
that the number of school days must meet or exceed Indiana requirements and must be approved 
in advance by IMSA-South, and (iii) that the normal school week shall consist of, on average, 
four seven and one-half (7!) hour days and one six hour day, no school day of less than four 
hours, and an average of 35 hours of weekly attendance, provided the length of school days at 
the School must meet or exceed Indiana requirements and must be approved in advance by 
IMSA-South. 

(e) Maximum Class Size.  Concept shall determine the size of each class for the School.  
Concept shall ensure that no class contains more than thirty (30) students. 

(f) Admissions and Enrollment.  Concept shall be responsible for admissions and 
enrollment.  Concept shall adhere to the following: 

(i) Enrollment shall be open to all students, as determined by IMSA-South and in 
accordance with the Charter Agreement and Charter Schools Law. 

(ii) To enroll, a child's parents/guardians must complete an IMSA-South application. 

(iii) A lottery shall be held in a timely manner set by IMSA-South for the immediately 
succeeding academic year. 

(iv) In order for an application to be included in the lottery, it must be received in the 
manner designated by it on the Friday immediately preceding the date of the lottery. 

(v) Applications that are received after the relevant lottery date shall be placed on the 
waiting list that is behind all who applied in timely fashion, on a first-come, first-served basis. 
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(vi) Students who are attending the School at the time of the lottery need not participate in 
the lottery and shall be allowed to fill any "open" seats before the admission of any students 
through the lottery so long as they timely complete an "intent to return form." 

(vii) The applications of siblings of students who are currently enrolled at the School are 
given preference to any "open" seats.  

(viii) "Open" seats in each grade level are determined for the academic year in March, 
after "intent to return forms" are completed by currently enrolled students. 

(ix) If there are more applicants than space available in any given grade, all students not 
accepted in the lottery shall be placed on a waiting list in the order their name placed in the 
lottery. After a certain date set up by IMSA-South, enrollment shall be closed and the waiting list 
purged. The waiting list shall not carry over from year to year, and a new student application 
must be filled out annually if parents wish to enroll their student for subsequent academic years. 

(x) Once a student enrolls in IMSA-South, if a parent wishes to withdraw the student 
from IMSA-South, the parent must fill out a withdrawal form that will contain the name of the 
school to which the student is transferring. The form must then be signed by the student's 
parent/guardian. The student's file will be sent to Concept, and Concept office staff will confirm 
that the student has withdrawn from IMSA-South and will make the necessary changes in the 
Student Information System. 

(xi) Siblings of students currently enrolled at the School are given preference when 
applying to the School.  Sibling preference is not a guarantee of acceptance.  If there are more 
siblings interested in attending than there are open seats, the siblings shall be placed in a random 
lottery and accepted in the order indicated by the lottery.  Sibling preference will only be granted 
if the application is received by the lottery deadline.  No preference shall be given to applications 
for siblings received after the deadline. 

(xii) Concept shall only enroll students in full compliance with the requirements of the 
Charter Agreement and the Charter Schools Law.  

(xiii) If a student who applied to and was admitted to the School is found in violation of 
residency or age requirements, Concept will inform the principal(s) within 48 hours of discovery, 
and the principal(s) shall have such student removed from the School immediately. 

(g) Recruiting.  Concept shall be responsible for the recruitment of students for the School.  
Each year Concept shall develop a recruitment plan that shall be approved by the IMSA-South 
Board.  Such plan shall include, but not be limited to, the development and implementation of 
newspaper and radio advertisements.  IMSA-South shall not incur any recruitment costs other 
than those listed, if any, in the approved recruitment plan. 

(h) Compliance with External Source Funding.  In carrying out the Services under this 
Agreement, Concept shall (i) comply with all terms and conditions of any external source 
funding (e.g., federal and state funds designated for particular purposes such as Title I and 
special education), (ii) upon reasonable advance request, provide evidence to IMSA-South that 
the School is in compliance with such terms and conditions, and (iii) provide all reports, data, 
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and information reasonably necessary for IMSA-South to meet any reporting, certification or 
other requirements for such funding. 

(i) School Operations. 

(i) Concept shall provide IMSA-South and all of its students at the School with a 
complete educational program based on (A) school management principles previously presented 
in writing to IMSA-South, subject to the overall direction, oversight and policies of IMSA-
South, (B) the requirements of the Charter Agreement, and (C) the Charter Schools Law, except 
as may be further required by this Agreement.   

(ii) Concept shall provide the management and administrative services necessary to 
implement and operate its educational program at the School.  

(iii) Concept shall operate the School in accordance with the program requirements set 
forth in this Agreement.  

(j) Start-Up Services: Start up services are the type of services between approval of the 
charter and opening of the school in august of the educational year, which the school is approved 
to open. Concept shall invoice the school for the start-up services individually. Start up services 
that Concept provides the school with shall be at fair market value and approved by the board.  

(k) Assessment of Success 

(i) Concept shall be responsible for and accountable to IMSA-South for the performance 
of students who attend the School, said performance to be measured in accordance with the 
requirements of the Charter Agreement and the Charter Schools Law, and Concept shall 
coordinate and conduct such testing as is required to permit the evaluations contemplated by 
each of the foregoing. 

(ii) Concept shall measure the success of the School based on absolute levels of student 
achievement in terms of test scores, and among other measures, on comparative measures against 
students in the local school district who have backgrounds and achievement levels similar to the 
School's students upon their enrollment at the School, and on measures of parent and student 
satisfaction. 

(l) Reporting. 

(i) Year End and Periodic Reports: Concept shall provide information on the 
performance of the School and its students to IMSA-South in an annual academic year-end 
report (which year-end report shall be submitted to IMSA-South no later than July 15 of the 
following academic year), and such other reports as may be required by the Charter Agreement 
and the Charter Schools Law (including, without limitation, monthly and quarterly financial 
reports as required by the Charter Agreement), provided that all such year-end reports shall be 
consistent with monthly and quarterly reports.  All such year-end reports shall include a cover 
letter addressing the following, without limitation: 

(A)Student information, broken down by grade level, including: 



-6- 

(1) Number of students served; 

(2) Demographic characteristics of students, including with respect to race, 
percentage that qualify for free lunch, percentage that are English language learners 
(and what the home language is for such English language learners), percentage of 
students with disabilities; 

(3) Student performance on standardized measures of evaluation; 

(B)Faculty/staff information including, where applicable: 

(4) Staff, faculty and administration credentials, including such information as 
college attended, SAT/ACT scores, GRE scores where applicable, and performance 
on applicable teacher exams; 

(5) Staff, faculty and administration retention rates within the most recent academic 
year; 

(6) Staff, faculty and administration turn-over between the two most recent 
academic years; 

(7) Report of professional development during the previous year with respect to 
frequency, duration, and topics covered; 

(ii) Additional Information.  Concept shall provide all information regarding the 
operation of the School and the students at such times and in such manner as IMSA-South shall 
reasonably request, including without limitation information relating to Concept's educational 
performance and the efficiency of the operation of the School during the academic year and any 
information required by the authorizer, the Charter Agreement, and Charter Schools Law. This 
Section shall survive termination of this Agreement with respect to reports covering periods prior 
to termination. 

(iii) August 1st Deliveries:  By August 1st of the academic year, Concept will deliver to 
IMSA-South the following documents:  

(A) A full description of the curriculum used for each grade to be served during the year, 
provided any revisions, additions, or deletions have been made to previously submitted 
documents, which shall include: 

(1) Full scope and sequence for each subject to be taught during the academic year; 

(2) Curriculum maps that describe content, skills and assessment used in each 
subject for each grade to be served during the year; 

(3) Explanation of vertical and horizontal alignment of the curriculum between and 
across grade levels and subject matter; 
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(4) Description of how curriculum in each subject area is aligned to Minnesota State 
Learning Standards; 

(5) Description of the program to meet the needs of students with disabilities; 

(6) Description of the program to meet the needs of English Language Learners 
(ELL);  

(7) A description of the character educational program being implemented including 
the scope and sequence of such program; and 

(B)Emergency preparedness plan for natural disasters and threats of violence to students, 
staff and faculty; 

(C)A description of the organizational structure of Concept and the School, including 
names, which description shall include without limitation a description of the responsibilities of 
each member of the school administrative team, including Regional Directors, Curriculum 
Coordinators, School Directors, Associate Directors, Team Leaders, Disciplinarians, and any 
other administrative team members; 

(D)A plan describing how the Concept Code of Conduct will be enforced by Concept and 
school staff, which plan shall include without limitation a description of how staff members, 
students, and volunteers will be informed of the Concept Code of Conduct; 

(F)A copy of the Concept Employee Handbook; 

(G)A copy of the Student and/or Parent Handbook; 

(H)A description of all fees that will be assessed on parents; including without limitation 
policies for fees related to school trips, special projects, graduation ceremonies, and other special 
events, a full plan for how fees will be collected, recorded, and administered, and a plan for the 
reduction and/or forgiveness of fees for families experiencing economic hardship. 

(iv) July 1st Deliveries:  By July 1st of the following academic year, Concept will deliver 
to IMSA-South a report detailing: 

(A) Student performance at each grade level, in each subject; 

(B) After school and ancillary activities that occurred at the School during the year; 
including without limitation the purpose of the activity, the number of students who 
participated in each activity, how often the activity occurred, and the outcomes; and  

(C) Community partnerships, including without limitation the names of the community 
partners, the frequency of contact, the purpose of the relationship, and the outcomes of 
the relationship.  

(v) School finances.  Concept will deliver the following School finance reports as 
provided below. 
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Cash Flow Report On the 7th business day following the close of 
each quarter 

YTD Budget vs. Actual Financial Statement On the 15th business day following the close 
of each quarter 

Annual CPS Cash Basis Budget for the 
Immediately Succeeding Academic Year 

June 15th of each year 

Annual Accrual Basis Budget with 
Commentary for the Immediately Succeeding 
Academic Year 

March 15th of each year 

Preliminary Annual YTD Budget vs. Actual 
Financial Summary with Commentary 

July 30th of each year 

 
(m) Financial Reports.  Concept shall prepare and deliver to IMSA-South (i) bi-

monthly and quarterly reports on the School's finances to IMSA-South, which shall include 
detailed statements of all revenues received, from whatever source, and detailed statements of all 
direct expenditures for services rendered to or on behalf of the School and students who attend 
the School, whether incurred on-site or off-site, and which shall be delivered not later than the 
earlier to occur of (A) the date on which delivery of such report is required pursuant to the 
Charter Agreement or the Charter Schools Law, and (B) in the case of monthly reports, ten (10) 
days following the close of each month, and in the case of quarterly reports, forty-five (45) days 
following the close of each of the four fiscal quarters, (ii) an independently audited annual 
financial report, as required by the Charter Schools Law not later than ninety (90) days following 
the close of the each fiscal year, (iii) any other financial and other operational reports relating to 
the School which may be required pursuant to the Charter Agreement and the Charter Schools 
Law in accordance with the requirements thereof.   

Unless otherwise required by the Charter Agreement and the Charter Schools Law, the foregoing 
reports shall include the use of activity funds collected at the beginning of the academic year or 
any special collections for field trips, special activities, and special events, and Concept managed 
clubs, and or activity groups.  The audit described in (ii) above shall explicitly correlate all 
budgeted administrative costs and expenses, including without limitations all costs and expenses 
described in (y) below with actual costs and expenses based on standard cost accounting 
principals. 

(n) Compliance with Local, State, and Federal Guidelines. 

(i) Concept shall provide all Services in accordance with the Charter 
Agreement, the Charter Schools Law, and applicable state and federal regulations.  

(ii) Concept shall meet an agreed calendar of reporting dates relating to local, 
state, and federal compliance reporting and must submit at least 90% of the documents on time 
(and the remaining 10% within thirty (30) days of the applicable reporting date) and at least 90% 
of the documents must be accurate the first time that they are submitted.  
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(iii) If Concept fails to meet the 90% benchmark in terms of either accuracy or 
timeliness in a fiscal quarter, IMSA-South shall notify Concept in writing that such benchmark 
was not met.  If Concept fails to meet the 90% benchmark in terms of either accuracy or 
timeliness in two consecutive fiscal quarters, IMSA-South shall be entitled to hire the staff 
necessary to complete the compliance work for Concept for the next two fiscal quarters, and 
Concept shall reimburse IMSA-South for all expenses related to the hiring, training, and 
supervision of these compliance workers. 

(iv) Except to the extent expressly waived by state authorities, Concept shall, 
and shall cause its officers and employees to, (A) comply with the Charter Schools Law, the 
Charter Agreement, and all applicable federal and state laws, concerning the maintenance and 
disclosure of student records, and (B) comply with the Family Educational Rights and Privacy 
Act, provided that Concept acknowledges that such records are property of IMSA-South, that 
Concept has no rights in such records whatsoever, that it shall maintain such records on behalf of 
IMSA-South and may use such records only in connection with its duties under this Agreement, 
and that it will follow IMSA-South's instructions in connection with such records.  Based on the 
foregoing, IMSA-South hereby designates employees of Concept as having a legitimate 
educational interest such that they are entitled to access to education records under 20 U.S.C. 
§1232g, the Family Educational Rights and Privacy Act. 

(o) Concept Board Meetings.  Concept shall cause its regional Board of Trustees 
to meet at least two times per year, provide IMSA-South with not less than seven days' prior 
written notice of all such meetings (including, without limitation, telephonic and similar 
meetings), provide IMSA-South with copies of all meeting minutes, board resolutions and 
consents, permit IMSA-South to send up to two representatives to each meeting, and allow 
IMSA-South's representatives to participate in all discussions at such meetings. 

(p) Concept Fund Raising.  Concept shall assist IMSA-South in identifying and 
applying for grants.  Concept shall have the right to apply for and receive grant money on its 
own or together with IMSA-South, so long as such applications (i) are approved by the IMSA-
South Board and (ii) the received funds are utilized for their intended purpose and in a manner 
consistent with the requirements of the grant.  Concept must keep IMSA-South informed in 
writing of such applications prior to any application's submission, at the level of detail that 
IMSA-South reasonably requests. 

(q) Additional Programs.  Concept shall coordinate summer school programs, as 
well as before and after school programs.  Concept shall also coordinate additional programs as 
may be mutually agreed upon by the parties. 

(r) Technology Support.  Concept shall (i) amend and update the technology plan 
on a regular basis, (ii) provide web design and hosting services, (iii) advise on the integration of 
new technology into IMSA-South, and (iv) provide technology support services as may be 
requested by IMSA-South. 

(s) School Facility.  IMSA-South shall be responsible for coordinating the 
cleaning, maintenance and operation of the School Facility.  Concept shall make reasonable 
suggestions to IMSA-South regarding potential improvements to the School Facility 
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(t) Purchasing Services.  Concept shall purchase or lease on behalf of IMSA-
South requested furniture, computers, software, equipment, and other personal property 
necessary for the operation of IMSA-South.  All such property purchased in this manner shall be 
deemed the property of IMSA-South.  Concept shall provide access to supply sources so IMSA-
South can obtain centralized purchasing discounts where applicable and available. 

(u) Tax-Exempt Status.  Concept acknowledges and agrees that this Agreement is 
intended to be consistent with IMSA-South's status as a tax-exempt organization and both parties 
shall interpret this Agreement in such a manner so as to prevent this Agreement from causing 
IMSA-South from losing its tax-exempt status and, if necessary, shall amend this Agreement in 
such a manner that will cause it to comply. 

4. Intellectual Property. 

Both parties acknowledge that they mutually own all proprietary rights to 
curriculum or educational materials that (i) are developed by IMSA-South or (ii) are developed 
by Concept with funds from IMSA-South.  Concept and IMSA-South understand that Concept's 
educational materials and teaching techniques and other documents used by or in IMSA-South 
may be disclosed in accordance with applicable law and the legal opinion of legal counsel of 
IMSA-South. 

5. Subcontracts. 

Subject to approval by the IMSA-South Board, Concept may subcontract services 
provided to IMSA-South except for the management, oversight, or operation of the teaching and 
instructional program. 

6. Authority.  Concept shall have authority and power necessary to 
undertake its responsibilities described in this Agreement except in the case(s) wherein such 
power may not be delegated by Indiana Charter Schools Law or the Charter Agreement. 

7. Remaining within Budget 

In connection with the operation of the school, Concept shall not deviate more than 5% from the 
approved budget without notice to IMSA-South and by IMSA-South Board of Directors. If 
Concept shall be faced with an unforeseen expense that requires Concept to adjust the entire 
approved budget, Concept shall notify IMSA-South of such unforeseen expense and shall submit 
an adjusted budget to IMSA-South for approval, which approval shall not be unreasonably 
withheld.  

8. Fees. 

(a) In consideration of the Services to be provided to IMSA-South by Concept, 
IMSA-South shall pay Concept a fee equal to twelve percent (12%) of the per pupil revenues 
received by IMSA-South. No categorical funding such as Title and Federal grant funds, private 
donations, shall apply to the management fee. However, Concept may provide additional 
services besides what is described in this agreement as the management services. Concept then 
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shall be paid accordingly given that such grants and categorical funding do not prohibit the 
transfer of grant funds to a third party.   

The Management Fee shall be payable to Concept only if each of the following requirements has 
been satisfied: (1) the IMSA-South Board has approved a budget which includes the fees to be 
paid to Concept; (2) the Services for which Concept is to be paid have been provided to IMSA-
South; (3) Concept has submitted to IMSA-South an invoice for the duration of the services, as 
well as a report outlining the services provided during that time period; and (4) the IMSA-South 
Board approves the fees to be paid to Concept in the particular time period.    

(b) The “Management Fee” includes salaries of the school principal and the 
business manager who are selected mutually with IMSA-South and Concept and are made 
monthly upon successfully meeting the standards above in 8a above.  

(c) All fees payable hereunder shall, at Concept's option, be made via electronic 
funds transfer.  IMSA-South shall cooperate with Concept to set up and establish necessary 
accounts and procedures such that IMSA-South shall transfer such payments to Concept as such 
payments become due.  

(d) Contingencies: In case of Concept’s underperformance based on the goals of 
the school set by the charter agreement or federal and state guidelines, Board of Directors of 
MMS reserves the right to withhold 2% of the management fee. When Concept Schools meets all 
the goals set by the charter agreement or federal and state guidelines, board of directors of 
IMSA-South again reserves the right to compensate Concept Schools with additional 2% of the 
per pupil fee given that IMSA-South has the means to do so in its budget.   

9. Termination by IMSA-South.  IMSA-South may terminate this 
Agreement in the event Concept materially breaches this Agreement.  Material breach, without 
limitation, shall include: 

(a) Concept substantially breaches any of the material terms and conditions of 
this Agreement and fails to remedy such breach within sixty (60) days after receipt of written 
notice of such breach from IMSA-South; 

(b) Concept is liquidated or dissolved; 
(c) Concept files a voluntary petition under any federal or state bankruptcy statue; 
(d) A third party files an involuntary petition against Concept under any federal or 

state bankruptcy statute, which voluntary petition has not been dismissed or withdrawn within 
ninety (90) days of the date of filing; 

(e) Concept fails to meet any of the material terms of the Charter; and 
(f) Concept assigns this Agreement without the written consent of IMSA-South. 
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10. Termination by Concept.  Concept may terminate this Agreement in the 
event IMSA-South materially breaches this Agreement.  Material breach, without limitation, 
shall include: 

(a) IMSA-South substantially breaches any of the material terms and 
conditions of this Agreement and fails to remedy such breach within sixty (60) days after receipt 
of written notice of such breach from Concept; 

(b) IMSA-South is liquidated or dissolved; 
(c) IMSA-South files a voluntary petition under any federal or state 

bankruptcy statue; 
(d) A third party files an involuntary petition against IMSA-South under any 

federal or state bankruptcy statute, which voluntary petition has not been dismissed or withdrawn 
within ninety (90) days of the date of filing; 

(e) IMSA-South fails to pay any fees due to Concept within sixty (60) days of 
receiving written notice that such fees are overdue, excluding overdue payments resulting from a 
payment dispute between IMSA-South and any funding entity;  

(f) IMSA-South assigns this Agreement without the written consent of 
Concept; and 

(g) Termination of the Charter by the Authorizing Body. 
 
 
 

11. Duties Upon Notice of Termination and Termination.  Unless 
otherwise agreed in writing by the parties, the parties agree to continue charter school operations 
through the end of the academic year (the "Termination Date"); provided that IMSA-South 
continues to pay Concept the Management Fee.  Concept's obligations under this Agreement and 
other expertise shall not cease until the Termination Date.  IMSA-South shall pay to Concept all 
outstanding payments on or before the Termination Date.  In the event that this Agreement is 
terminated during an academic year, Concept shall not impede IMSA-South's continuation of the 
academic year. 

12. Indemnification.  Except as otherwise stated in this Agreement, IMSA-
South agrees to indemnify, defend and hold harmless Concept from any loss, cost, expense, 
obligation, liability, fee (including, but not limited to reasonable attorney fees) or other 
expenditures incurred by Concept as a result of any claims, actions or lawsuits brought against 
Concept as a result of the negligence, recklessness or intentional misconduct of IMSA-South.  
Likewise, except as otherwise stated in this Agreement, Concept agrees to indemnify, defend and 
hold harmless IMSA-South from any loss, cost, expense, obligation, liability, fee (including, but 
not limited to reasonable attorney fees) or other expenditures incurred by IMSA-South as a result 
of any claims, actions or lawsuits brought against IMSA-South as a result of the negligence, 
recklessness or intentional misconduct of Concept.  This indemnification provision shall survive 
the termination of this Agreement. 

13. Insurance.  IMSA-South agrees to maintain workers compensation 
insurance, employment practices insurance, insurance against student claims, general 
commercial liability insurance, including personal injury and property damage, product liability 
insurance, umbrella/excess liability insurance and other insurance which is appropriate in the 
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types of coverage and amounts in the industry in which Concept operates or as deemed necessary 
by the IMSA-South Board.  Proof of insurance must be available at time of signing this 
Agreement upon request by either parties or the Authorizing Body.  

14. Bonding.  Bonds for each of Concept's employees administering this 
Agreement are required in the amount of $100,000 or such amount as may be reasonably 
required by IMSA-South and bonds or crime insurance for theft and embezzlement are required 
in the amount of $100,000 or such amount as may be reasonably required by IMSA-South for all 
Concept employees handling money. 

15. Relationship of the Parties.  The parties hereto acknowledge that their 
relationship is that of an independent contractor.  No employee of either party shall be deemed 
an employee of the other party. Nothing contained herein shall be construed to create a 
partnership or joint venture between the parties.  This Agreement shall not be construed as an 
abdication of IMSA-South's responsibilities and authority for policy setting, strategic planning, 
budgeting, the educational program and overall oversight monitoring and supervision of IMSA-
South.  IMSA-South at all times maintains the right to accept or reject Concept's 
recommendations. 

16. No Third Party Beneficiaries.  This Agreement and the provisions hereof 
are for the exclusive benefit of the parties hereto and not for the benefit of any third person, nor 
shall this Agreement be deemed to confer or have conferred any rights, express or implied, upon 
any third person. 

17. Headings.  Headings used herein are for reference only and are not 
intended, nor shall they be used, in interpreting this instrument. 

18. Notices.  Any notices to be provided hereunder shall be in writing and 
given by personal service, mailing the same by United States certified mail, return receipt 
requested, and postage prepaid, facsimile (provided a copy is sent by one of the other permitted 
methods of notice), or a nationally recognized overnight carrier, addressed as follows:  

If to the Company, to: 

Concept Schools 
2250 North Devin Avenue Suite 215 
Des Plaines, Illinois, 60018 
Attention: 
Facsimile: (847) 824-3382 

With a copy to: 

[ADDRESS] 

If to the School, to: 

IMSA-South 
Address:  
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With a copy to: 

Goldberg, Kohn, Bell, Black, Rosenbloom & Moritz, Ltd. 
55 E. Monroe Street, Suite 3300 
Chicago, IL 60603 
Attn:  Brooke A. Levy, Esq. 
Facsimile:  312.863.7856 

19. Severability.  The invalidity or unenforceability of any provision or 
clause hereof shall in no way effect the validity or enforceability of any other clause or provision 
hereof. 

20. Waiver and Delay.  No waiver or delay of any provision of this 
Agreement at any time will be deemed a waiver of any other provision of this Agreement at such 
time or will be deemed a waiver of such provision at any other time. 

21. Governing Law.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of Minnesota. 

22. Assignment.  Neither party shall assign this Agreement without the 
written consent of the other party.  This Agreement shall be binding upon and inure to the benefit 
of the parties hereto and their respective successors and permitted assigns. 

23. Amendment.  This Agreement may not be modified or amended except 
by a writing signed by each party hereto. 

24. Counterparts.  This Agreement may be executed in several counterparts, 
with each counterpart deemed to be an original document and with all counterparts deemed to be 
one and the same instrument. 

25. Conflicting Provisions.  Any provisions that are contrary to or conflicting 
with the Charter shall be superseded by the terms and conditions of the Charter. 

[Signature Page Follows] 



 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of 
the day and year first above written. 

IMSA-South 
 
By: ______________________________________ 
Its: _______________________________________ 
 
 
CONCEPT SCHOOLS 
 
 
By: ______________________________________ 
Its: _______________________________________ 
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IMSA South 2012-2013 ACADEMIC CALENDAR

Instructional Days: 18

Feb-13 Mar-13

Instructional Days: 17

Aug-12 Sep-12

Oct-12 Nov-12

Dec-12 Jan-13

July 30: Teachers Report to the school
July 30-Aug 8: Teacher Institute
9 First Day for Students
16: Open House/Back to School Night
20-31: NWEA I

10: 1st Quarter ends
11-12: Fall Break
16:  Reports Cards mailed
19:Professional Development Day II - No School for 
Students

17:Parent/Teacher Conferences II
22-23: Thanksgiving Break - No School
26-30: Acuity Testing II

9:Parent/Teacher Conferences III
11-15: Acuity Testing III
18: Presidents’ Day - No School

Instructional Days: 19

Instructional Days: 18

Instructional Days: 20

3: Labor Day – No School
10-14: Acuity Testing I
21:Professional Development Day I - No School for 
Students
22:Parent/Teacher Conferences I /Goal Setting - 
Progress Report Cards 

Instructional Days: 14

Instructional Days: 20

Total Instructional Days: 185. 
Professional Development Days: 4-during the school year and 5 before school begins in August

7: Professional Development Day III - No School for 
Students
21: Second Quarter Ends
21: Last Day before the winter break
24-4: Winter Break                                                                                                    

7: School Resumes
21: Martin Luther King Day - No School

Parent/Teacher Conference

Teacher Institute/Professional Dev Days -no school

Apr-13 May-13

1: Professional Development IV
4-13:ISTEP+ Applied Skills Test
22: Third Quarter Ends
22: Last Day before the spring break
25-29: Spring Break

Color Codes:Jun-13

Instructional Days: 22 Instructional Days: 22

13-24: NWEA Testing II
27: Memorial Day- No School
31: Last Day of School                           

1: School Resumes
2: Report Cards mailed
27: Parent Teacher Conferences IV
29-8:ISTEP+ Testing

Instructional Days: 15





APPLICATION AND ENROLLMENT PROCESS 

Based on the success of the Concept Schools model of small class sizes to personalize instruction, IMSA-South will 
serve 225 students during its first year (i.e., kindergarten to 5th grade). Each year thereafter, IMSA-South will add 100 
students per year through grade 12. IMSA will reach 625 in five years.  

IMSA-South will employ a comprehensive marketing plan developed by Concept and the Board. We will actively 
disseminate announcements to the public in a variety of ways including: 

! organizing open house meetings at local community gathering places 
! posting and distributing flyers in various communities 
! attending community organizations’ meetings of all kinds 
! direct mailings  
! visiting public and private elementary schools, after school programs, youth and community centers, and 

business and civic organizations in our target area 
! working through churches 
! disseminating materials door-to-door  
! utilizing local news and media resources 
! posting information  on the school Web site 
! e-mail distribution lists 

 

Just as the school experience will be highly personalized, the recruitment process will also be personalized. The 
Board of Directors and others who are involved in recruiting students will reach out to meet students and parents 
where they are comfortable. Using the above methods will help ensure that the invitation to hear directly about IMSA-
South is widely circulated. IMSA will enroll all pupils resident in the district in which it operates, which is Indianapolis 
Public Schools District. IMSA also assures that enrolled students who are not resident in the district are eligible to 
attend the city district’s charter school under the Voluntary Interdistrict Choice Corporation (VICC) program.   
 

IMSA-South will also use all the methods described above to help ensure that students of all races, languages, and 
ability levels learn about the opportunities offered to children by the charter school.  
 

IMSA-South will not discriminate against any students based on academic ability, achievement level, athletic ability, 
disability, race, creed, national origin, religion, or on any other grounds.  
 

In addition to print materials in different languages, IMSA-South will design a Web site for the school to provide 
prospective parents and students a better understanding of the school. Interested parents who are unable to attend 
one of the IMSA-South open house meetings will be provided with a packet of written materials covering all topics 
formally discussed at the open house, and a meeting will be scheduled with appropriate school staff to verbally 
review all materials and receive answers to outstanding questions. Prospective parents will have multiple methods to 
apply. They will be able to call the school and request application forms in mail or e-mail, print it off the school’s web 
page or get the school fax it to them. They will also be able to fill out online application forms, send it in via mail, e-
mail or fax. Once the school receives their application through one of the aforementioned methods, parents will 
receive a notice of the receipt of their application forms. Parents who need translators when filling out application 
forms will receive help from the school.  



The school will develop bilingual and trilingual materials, translator services, and have an inclusive message in all 
school presentations and materials. All marketing materials will be available in Spanish and English as well as other 
languages, as needed. All promotional materials and presentations to prospective parents will include the information 
about IMSA-South being a tuition free public charter school.  

 

IMSA will hold at least one parent information meetings per week till July 13, 2012 so parents can learn more about 
the school before they apply. Interested parents will be required to complete and submit an application form, which 
will be available at the school, open houses, the school’s website, and at locations throughout the community. The 
application will be fairly simple, requesting basic biographical information (name, age, etc.), contact information, and 
other important facts (e.g., school currently attended). The school will make staff available to any parent who needs 
help completing the application. Completed applications will be required to be submitted to the school by July 13, 
2012. If IMSA has not reached to the targeted enrollment, which is 225 applications, all those that have applied prior 
to July 13, 2012 will be offered acceptance letters. Families will have until July 27, 2012 to return the Commitment to 
Enroll form. If 225 students have not committed to enroll, IMSA may implement a second round of admissions until 
they have reached that number—a “rolling” admissions. Families that apply during that period will be admitted on a 
first come, first serve basis. 
 

If the number of eligible applications for admission exceeds the spaces available for students, a random lottery will be 
held on July 19, 2012. The lottery will be open to the public. It will be conducted before a notary public and a 
representative of authorizer will be invited. The lottery process will also be videotaped and archived. IMSA-South will 
have sibling preference in order to keep families together. Another preference that IMSA-South will have is parent 
employment at the school. Children of those who are employed at the school will be accepted automatically. IMSA-
South will not have a preference based on geographical area around the school.  
 

Separate waiting lists will be maintained for each grade level in the event that vacancies occur. The random lottery 
process used for student admission will serve to place students in preferential order on the waiting lists. Whenever a 
vacancy occurs, either prior to the start of a particular school year or during the course of that school year, the school 
will contact the parent or guardian of the student next on the appropriate waiting list. Reasonable and multiple 
attempts will be made to contact the family of the student on the top of the waiting list and receive confirmation of 
whether the student is still interested in enrolling at the IMSA-South before proceeding to the next name on the list. If 
the student’s parents cannot be reached, the school may remove that student from the waiting list. The school will 
maintain documentation of the attempts made to contact the parents of any student removed from the waiting list.  
 

Waiting lists will not be carried over from year to year, but instead the waiting list for each year will be derived from 
the random lottery. Each year, the school will send a new enrollment application directly to the parents of each child 
on the prior year’s waiting list. If there is continued interest on the part of the parents, they will apply again for the 
new grade level.  
 

Upon admission, a school administrator will meet with students and parents to ensure that parents’ and students’ 
questions are answered concerning expectations, promotion policies, grading, discipline policies, graduation 
requirements, college acceptance procedures, post-secondary options, advanced study groups, local and 
international trips, tutoring, and school events. Parents will receive the IMSA-South Student Handbook, which clearly 



explains all the details of the school’s academic and non-academic policies. They will be asked to sign the 
acknowledgement letter indicating their commitment to these policies. Upon admission, students will also be required 
to take diagnostic tests created by Concept Schools. Diagnostic test results will help the principal and the dean of 
academics to understand each student’s needs in order to co-create a personalized education plan for their future 
academic success. The diagnostic tests will include mathematics and reading. 
 

Once enrolled at IMSA-South, students will not go through a lottery process again. However, each year they will have 
to complete re-enrollment forms indicating their intention to stay at IMSA-South for the next school year. The 
deadline for re-enrollment will be close to the application deadline for new students. The re-enrollment deadline will 
be communicated to parents in different forms and multiple times in order to ensure that they are informed about the 
deadline. Communication will include letters sent home, newsletters, phone calls, meetings with students, and 
announcements.  
 

IMSA-South will charge a minimal fee to parents for consumable materials per child. However, such fee will be 
waived for eligible parents given that they request a waiver. The consumable material fee will be $50. The fee is not a 
requirement for admission. Parents will be paying the consumable material fee after they got admitted to the school. 
As IMSA-South students are required to wear uniform, which they will be able to purchase at the school, the fee for 
uniforms will also be waived from eligible parents upon a written waiver request.   
 

IMSA-South anticipates serving students identified as high risk (dropouts, students who are behind academically, 
pregnant or parenting, homeless or have been homeless in the past six months, suspended from school three or 
more times, eligible for free and reduced lunch and referred by the school district for enrollment in an alternative 
program). Therefore, the admission procedure of IMSA-South provides necessary modifications to such students on 
a case by case. For example, the school may not require the same paperwork from a homeless student that it 
requires from a mainstream student. Student fee may be waved upon parent request if the student is eligible for free 
and reduced lunch. As uniform is required at IMSA-South, the school will provide uniform to students if their parents 
cannot afford it.  
 

We will leverage the success and reputation of our current schools in recruiting students and parents for the 
proposed charter. IMSA West and IMSA South have been successful both both in enrollment and academics in the 
past years. IMSA West will have around 550 students while IMSA North will have 525 in this upcoming year.  
 

Re-enrollment process will be made available for attending students in February. New applications for admission will 
be made available in March 4, 2013 until May 20, 2013. The school will hold at least five parent information meetings 
between March and May so parents can learn more about the school before they apply. If the number of applicants 
exceeds the number of available seats, lottery will be held on May 23, 2013.  



IMSA SOUTH STUDENT DISCIPLINE POLICY!
All staff members contribute to Indiana Math and Science Academy’s friendly, inviting environment. We set the tone through our 
actions and attitudes.  We will demonstrate our continuous support and encouragement of students in four important ways: 

1. We will teach students expected behaviors in all school environments by relating student actions to our guidelines for student 
success.  We will encourage students to be responsible, respectful of others, cooperative, and hard working. 

2. We will provide positive feedback to students when they are meeting expectations and following the guidelines for success. 
3. We will seize misbehaviors as teaching opportunities and respond calmly and consistently with corrections or consequences. 
4. We will work collaboratively to solve behavior problems that are chronic or severe in nature. 

 
REWARDS FOR EXCEPTIONAL BEHAVIORS 
A Commendation will be awarded to students who are observed exhibiting behavior “above and beyond” expected behavior. Any IMSA 
employee who observes a student engaged in this type of exceptional behavior can issue a Commendation. These Commendations 
may be entered on database for parental viewing. A system of rewards to students who reach a documented level of behavior has 
been put in place to recognize those students for their achievement. Eligibility for participating in each of these rewards differs for each 
reward – some are based on receiving Commendations, others are based on good behavior. Here is the list of the character traits for 
receiving Commendations: 
Effort  - The deliberate exertion of mental or physical power. 
Positive Attitude  - A confident or optimistic state of mind. 
Kindness  - The quality of being benevolent, considerate, or helpful. 
Diligence  - The habit of trying to do all tasks well. 
Respect  - Showing regard for the worth of someone or something. 
Perseverance  - The quality of persisting in any undertaking, despite difficulties. 
Responsibility  - Accountability for one's actions; dependability. 
Honesty  - Being truthful; not cheating; not stealing. 
Gratitude  - The quality of being thankful; showing appreciation. 
Work  - Effort directed toward producing or accomplishing something. 
Friendship  - An attachment based on feelings of affection and esteem. 
Forgiveness  - Giving up claim to compensation for an offense; ceasing to feel resentment against the offender. 
Generosity  - The quality of giving more than is required. 
Cooperation  - Working together for a common purpose. 
Confidence  - Belief in oneself; self-assurance. 
Tolerance/Diversity  - Respect for others' freedom of conscience; appreciation of differences. 
Justice/Fairness  - Treating people as they deserve to be treated; respecting the rights of all. 
Self-Control/Discipline  - Restraining one's feelings and actions. 
Fortitude  - The inner toughness that enables us to be our best in the face of difficulties. 
Courage  - The quality that enables a person to meet difficulty or danger with firmness. 
Citizenship  - The ways we contribute to our community and country. 
Conscience  - The sense of what is right or wrong in one's conduct or motives. 
Cheerfulness  - The quality of expressing or promoting good spirits. 
Trustworthiness  - Being dependable; keeping your word; not deceiving. 
Reputation  - How a person is known or remembered by others. 
Wisdom  - Good judgment; knowledge of how to live life well. 
Inner Peace  - Calmness of mind and spirit. 

 
DISCIPLINE REPORTS 
Most behaviors ought to be handled by staff in the setting in which the infraction occurs. Three specific types of behavior that are 
serious enough to warrant a discipline report are: 

! Physically dangerous behavior—assault, fighting, or any other behavior that has a high possibility for physical harm. 
! Illegal behavior—possession of controlled substance, extortion, threats of violence, etc. 
! Defiance—(overt and immediate refusal to follow a staff person’s reasonable, specific direction).   

 
Note:  Some students have disabilities that make it more difficult for them to understand or to follow directives, especially when those 
directives create a heightened anxiety level or intense fear (ie. Autism, Asperger Syndrome, Emotional Disturbances).  In these cases, 
IEP or Intervention Planning Teams must conduct functional behavior assessments and design behavior support plans to help these 
students learn more appropriate ways to relax or express their anxiety/fear.   
 



OSS (OUT OF SCHOOL SUSPENSION) 
Assignments to OSS vary according to the nature and severity of the infraction.  OSS will be used only as a last means of 
consequence when other means of corrective consequences have been exhausted except the severe cases.  Any combination of 
infractions resulting in a total of 10 days suspension for the current school year will result in mandatory expulsion. 
 
EXPULSION 
Any student expelled will first receive a 10 day out of school suspension after which the expulsion will begin.  Expulsions are normally 
up to 90 days duration, but may be longer, or permanent from IMSA, according to the severity or habitual nature of the infraction(s).  A 
hearing is required before an expulsion is activated. 
 

LEVEL II – MISBEHAVIORS 
An administrator may suspend a student for a period not exceed ten (10) school days. Three level II misbehaviors with suspension will 
result in a behavior contract. Violation of another level I or level II misbehavior while on a contract will result in expulsion.   

! As defined by the administration, chronic violation of Level I misbehaviors 
! Academic Dishonesty 
! Leaving school without permission, in the absence of an emergency declared by the administration 
! The use of cell phones, beepers, pagers, music players, and similar electronic devices are prohibited during school hours  
! Verbally or physically threatening to injure or harm another person or intimidating another person by creating fear  
! Signing the name of another person for purpose of defrauding school personnel 
! Intentionally causing an interruption of education in the classroom 
! Using abusive or profane language (including name calling/racial slurs) 
! Engaging in excessive displays of mutual affection 
! Engaging in an activity that may create a condition that is unsafe or unhealthy to others 
! Fighting, hitting, tripping or pushing another student 
! Gambling on school premises including possession of dice or playing cards 
! Trespassing, including entering a school to which the student is not assigned without signing in at the office, entering a school 

from which the student is suspended without permission from the director, or bringing an unauthorized visitor to the school 
! Intentionally participating in hazing and/or bullying activities 
! Engaging in sexual conduct with mutual consent 
!    Bringing readily identifiable drug abuse instruments or paraphernalia to school or having such items in his/her possession 

 

LEVEL III – MISBEHAVIORS 
Students will be expelled for Level III offenses. 

!    Using or bringing weapons, dangerous instruments, explosives, firearms, or knives to school 
o A weapon is anything that is commonly used or designed to hurt someone or put someone in fear (examples: guns, 

knives, knuckles, clubs, box-cutters etc.) 
o A dangerous instrument is anything that, although not specifically designed to hurt someone, can be used to hurt 

someone or put someone in fear (examples: belts, combs, compasses, combination locks, etc.) 
o An explosive is any substance that can potentially generate a release of mechanical or chemical energy (examples: 

firecrackers, cherry bombs, gun shells, etc.) 
o Any object closely resembling a weapon or explosive that could put persons in fear for their safety is included in this 

category (examples: starter pistols, pellet guns, toy guns, smoke bombs, etc.) 
! Verbally or physically threatening to injure or harm a school staff member 
!  Showing disrespect to teachers or staff and/or using inappropriate language and behavior 
! Intentionally causing physical injury to a school staff member 
! Sexually assaulting another person 
! Intentionally causing or attempting to cause physical injury, or intentionally behaving in such way that could reasonably cause 

physical harm to another person 
! Sexual conduct or sexual contact without mutual consent including all forms of sexual harassment 
! Hate crimes 
! Being habitual truant 
! Engaging in drug related activities, including but not limited to: making, selling, or distributing drugs/counterfeit drugs at 

school, including over the counter drugs; using or possessing drugs/counterfeit drugs at school. 
! Intentionally burning or attempting to burn property 
! Stealing or attempting to steal or possession of stolen property 
! Damaging or attempting to damage property.  Any property damaged/broken by the student, whether playfully or intentionally, is 

to be repaired/replaced at the parents’ or guardians’ expense. 
! Forcibly entering a school building locker, classroom, or secured enclosure 



! Extorting or attempting to extort property 
! Falsely sounding a fire alarm, or causing a fire alarm to be sounded 
! Falsely communicating or causing to be communicated that a bomb is located in or on school property 
! More than one person acting together to intentionally cause harm or injury to an individual 
! Bringing inappropriate materials 
! Possessing or using tobacco or tobacco substitutes at school 
! Bringing alcoholic beverages to school or having alcoholic beverages in his/her possession, or coming to school under the 

influence of alcohol or drugs 
! Excessive referrals of Level I and Level II misbehaviors may/will result in expulsion 

 

DISCIPLINARY PROCEDURES 
Discipline is most effective when it deals directly with the problem at the time and place it occurs, and in a way that students view as 
fair and impartial.  School personnel who interact with students are expected to use disciplinary action only when necessary and to 
place emphasis on the student's ability to grow in self-discipline. Disciplinary action, when necessary, will be firm, fair, and consistent 
so as to be the most effective in changing student behavior.  In determining the appropriate disciplinary action, school personnel 
authorized to impose disciplinary penalties will consider the following:  

" The student's age, 
" The nature of the offense and the circumstances which led to the offense, 
" The student's prior disciplinary record, 
" The effectiveness of other forms of discipline, 
" Information from parents, teachers and/or others, as appropriate, or 
" Other extenuating circumstances.  

 

Note: If the conduct of a student is related to a disability or suspected disability, the student shall be referred to the Committee on 
Special Education and Discipline, if warranted, shall be administered consistent with the separate requirements of this Code of Conduct 
for disciplining students with a disability. 
 

DUE PROCESS 
All students are entitled to the rights guaranteed by the United States Constitution and Bill of Rights, and their rights will not knowingly 
be denied by the required code of conduct or by any disciplinary actions taken by the school.  Any student who exhibits any of the 
Unacceptable Student Behaviors listed in this handbook or added to this list at a later date will suffer immediate consequences.  These 
consequences range from notification of parents, detention, and emergency removal from a school activity to suspension, expulsion, 
and criminal prosecution. All students have the right to feel that they are physically, emotionally, and intellectually safe.   

" Therefore, if at any time you feel you are the subject of harassment, hazing, threats, or other intimidating behavior, you should 
immediately speak to an administrator about the problem.  The situation will be investigated as soon as possible.  All reports 
like this will be kept completely confidential.  

" Similarly, if you are concerned about the safety of another student who seems to be the subject of harassment, hazing, or 
threats, you should immediately speak to an administrator about the problem.  The situation will be investigated as soon as 
possible.  All reports like this will be kept completely confidential. 

The amount of due process a student is entitled to receive before a penalty is imposed will depend on the type of penalty being 
imposed.  In all cases, the school personnel authorized to impose the penalty must let the student know what misconduct the student is 
alleged to have committed and must investigate the facts surrounding the alleged misconduct.  All students will have an opportunity to 
present their version of the facts to the school personnel imposing the disciplinary penalty in connection with the imposition of the 
penalty. When the report of a student and staff member differs, the staff member’s version will be the one accepted. 
 
APPEAL PROCESS 
You and your parent/guardian may appeal a suspension/expulsion within one (1) school day of the corrective action being issued.  This 
appeal will be made to the Director in writing and heard by a disciplinary board made up of three (3) administrators. You may not attend 
classes until the appeal is heard, but you will be able to turn in work for the classes you miss while waiting for the appeal and receive 
credit for that work.  All disciplinary board hearings will be held within two (2) school days of the appeal being made. 
 

INFORMING THE PARENTS 
Parents of IMSA will be notified about schools disciplinary procedures/actions in different ways, including but not limited to: 

" Parent orientation 
" Parent/Student Handbook – Printed copy will be provided and both students and parents need to sign the last page.  
" Web site – procedures will be available on the school’s official web site 
" Parents will be notified about the corrective action via student database, phone, e mail or face to face  
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Action Item 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
1 Board Recruitment
2 WFF Start Up Grant Application
3 Identification of Principal 
4 School Board Meets with Principal 
5 Principal on Board
6 Complete Student Application Package
7 Obtain Addresses
8 Design Brochures
9 Brochures Printed
10 Brochures Mailed to the Community
11 Advertisement (Media, billboard, etc)
12 Office Space Secured and Utilized
13 Secretary Hired
14 Set Up Bank Accounts
15 Set Up Accounting System
16 Informational Meetings
17 Teacher Recruitment
18 Community Outreach 
19 Community Luncheon
20 Approval of FY2011Budget
21 Policies Reviewed/Approved by the Board 
22 Administrative Positions Filled
23 Student Application Deadline
24 Lottery
25 Enrollment Package Sent to Accepted Students
26 Enrollment Deadline
27 Order Office Furniture
28 Order Science Labs-materials/furniture
29 Order Computer Labs- materials/furniture
30 Order Textbooks
31 Order School Uniforms
32 Parent/Student Small Group Interviews
33 Location for Teacher Institute Determined
34 Teacher Institute
35 Student Schedules are Done
36 Identify Business Manager
37 Maintenance/Cleaning Personnel Hired
38 School Begins
39 Food Services Identified
40 Facility Work
41 Transportation services identified/completed
42 FY 2013 Budget Revised
43 Complete Background Checks on Personnel
44 Parent Orientation Night
45 Opening Ceremony

Aug-12 Sep-12Mar-12 Apr-12 May-12 Jun-12 Jul-12











INDIANA CHARTER SCHOOL BOARD

General Instructions for New School Applicants

 - Complete the School Enrollment Projection tab in ORANGE

 - Complete the Year 0 - Budget and Cash Flow tab in PURPLE

 - Complete ALL FIVE annual budget tabs in BLUE

 - Complete ALL FIVE staffing tabs in GREEN

 - Enter information into the WHITE cells

 - Do not enter information into the GREY cells



School Name: _________________________________IMSA South

SCHOOL ENROLLMENT PROJECTIONS

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10

Year 1: 2012-2013 75 50 25 25 25 25

Year 2: 2013-2014 75 75 50 25 25 25 50

Year 3: 2014-2015 75 75 75 50 25 25 50 50

Year 4: 2015-2016 75 75 75 75 50 25 50 50 50

Year 5: 2016-2017 75 75 75 75 75 50 50 50 50 50

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10

Year 1: 2012-2013 3 2 1 1 1 1

Year 2: 2013-2014 3 3 2 1 1 1 2

Year 3: 2014-2015 3 3 3 2 1 1 2 2

Year 4: 2015-2016 3 3 3 3 2 1 2 2 2

Year 5: 2016-2017 3 3 3 3 3 2 2 2 2 2

Planned Number of Students

Planned Number of Classes



11 12 TOTAL % ELL % SPED % FRL

225

325

425

525

625

11 12 TOTAL

9

13

17

21

25

Planned Number of Students

Planned Number of Classes



School Name: _________________________________

Year 0 Year 1

REVENUE

State Revenue

Basic Grant 637,500$                  

Common School Loan -$                         

Charter School Start-Up Grant 637,500$                  

State Matching Funds for School Lunch Program 126,968$                  

Professional Development -$                         

Remediation Program -$                         

Full-Day Kindergarten 91,500$                    

Gifted and Talented Program 7,500$                      

Textbook Reimbursement 12,600$                    

Summer School -$                         

Other State Revenue (please describe) 10,800$                    

Other State Revenue (please describe) -$                         

Federal Revenue

Public Charter School Program (PCSP) Grant -$                         250,000$                  

Facilities Assistance Program Grant 60,000$                    

Title I 94,500$                    

Title II -$                         

Federal Lunch Program 44,100$                    

Federal Breakfast Reimbursement 20,475$                    

Other Revenue Federal sources (please describe) -$                         220,000$                  

Other Revenue Federal sources (please describe) -$                         -$                         

Other Revenue Federal sources (please describe) 67,000$                    

Other Revenues

Committed Philanthropic Donations -$                         -$                         

Before and After Care Fees -$                         

Interest Income -$                         

Other (please describe) 150,000$                  9,000$                      

Other (please describe) 200,000$                  -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Revenue 350,000$                  2,289,443$               

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 31,000$                    865,520$                  

Substitutes 6,720$                      

Professional Development 2,500$                      22,000$                    

Bonuses 43,276$                    

Other (please describe) 2,000$                      -$                         

Other (please describe) 2,000$                      -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Personnel Expenses 37,500$                    937,516$                  

Instructional Supplies and Resources



Textbooks -$                         67,500$                    

Library, periodicals, etc -$                         9,000$                      

Technology 22,500$                    43,100$                    

Assessment materials -$                         8,775$                      

Computers 1,200$                      10,200$                    

Software 150$                         9,000$                      

Other classroom supplies 3,000$                      3,900$                      

Field trips, other unclassified items -$                         18,000$                    

Co-curricular & Athletics -$                         5,000$                      

Other (please describe) -$                         31,050$                    

Other (please describe) -$                         43,200$                    

Other (please describe) -$                         8,500$                      

Other (please describe) -$                         8,750$                      

Other (please describe) -$                         15,000$                    

Total Instructional Supplies and Resources 26,850$                    280,975$                  

Support Supplies and Resources 

Administrative Computers 2,500$                      -$                         

Administrative Software 600$                         -$                         

Administration Dues, fees, misc expenses -$                         -$                         

Office supplies 1,200$                      12,000$                    

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Support Supplies and Resources 4,300$                      12,000$                    

Board Expenses

Charter Board Services, including Board Training, retreats 500$                         5,000$                      

Charter Board Supplies & Equipment -$                         -$                         

Charter Board Dues, fees, etc -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Board Expenses 500$                         5,000$                      

Professional Purchased or Contracted Services

Legal Services 3,000$                      8,000$                      

Audit Services -$                         12,000$                    

Payroll Services -$                         -$                         

Accounting Services -$                         -$                         

Printing/Newsletter/Annual Report Services 12,000$                    9,000$                      

Consultants -$                         -$                         

Internet Services 200$                         2,400$                      

Telephone/Telecommunication Services 200$                         2,400$                      

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) 2,000$                      20,000$                    



Travel 1,500$                      2,000$                      

Postage 4,500$                      7,500$                      

Special Education Services -$                         6,000$                      

Student Information Services -$                         -$                         

Food service -$                         126,968$                  

Transportation -$                         150,000$                  

Other (please describe) -$                         20,000$                    

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Professional Purchased or Contracted Services 23,400$                    366,268$                  

Facilities

Rent, mortgage, or other facility cost -$                         165,000$                  

Furniture 16,000$                    46,100$                    

Gas/electric 2,000$                      48,000$                    

Water/Sewer 400$                         9,600$                      

Grounds Keeping 1,000$                      12,000$                    

Maintenance Services 2,500$                      12,000$                    

Custodial 300$                         18,000$                    

Waste disposal 150$                         3,000$                      

Other (please describe) -$                         15,750$                    

Other (please describe) -$                         10,000$                    

Other (please describe) -$                         10,000$                    

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Facilities 22,350$                    349,450$                  

Other

Contingency 1,000$                      29,268$                    

Indiana Charter School Board Administrative Fee -$                         12,750$                    

CMO/EMO Fee -$                         183,600$                  

Other (please describe) -$                         15,000$                    

Other (please describe) -$                         33,960$                    

Other (please describe) -$                         50,000$                    

Other (please describe) -$                         -$                         

Total Other 1,000$                      324,578$                  

Total Expenditures 115,900$                  2,275,787$               

Carryover/Deficit 234,100$                  13,656$                    

Cumulative Carryover/(Deficit) 234,100$                  247,756$                  



Year 2 Year 3 Year 4 Year 5

1,955,000$               2,635,000$               3,315,000$               3,995,000$               

-$                         -$                         -$                         -$                         

183,398$                  239,828$                  296,258$                  352,688$                  

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

91,500$                    91,500$                    91,500$                    91,500$                    

7,500$                      7,500$                      7,500$                      7,500$                      

18,200$                    23,800$                    29,400$                    35,000$                    

-$                         -$                         -$                         -$                         

15,600$                    20,400$                    25,200$                    30,000$                    

-$                         -$                         -$                         -$                         

250,000$                  

92,000$                    

136,500$                  178,500$                  220,500$                  262,500$                  

-$                         -$                         -$                         -$                         

63,700$                    83,300$                    102,900$                  122,500$                  

29,575$                    38,675$                    47,775$                    56,875$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

67,000$                    67,000$                    67,000$                    67,000$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

13,000$                    17,000$                    21,000$                    25,000$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

2,922,973$               3,402,503$               4,224,033$               5,045,563$               

1,231,742$               1,589,049$               1,997,869$               2,412,123$               

12,000$                    18,240$                    20,640$                    24,000$                    

30,000$                    37,000$                    43,000$                    50,000$                    

61,587$                    79,452$                    99,893$                    120,606$                  

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

1,335,329$               1,723,742$               2,161,403$               2,606,729$               



40,000$                    40,000$                    40,000$                    40,000$                    

4,000$                      4,000$                      4,000$                      4,000$                      

16,000$                    16,000$                    16,000$                    16,000$                    

11,175$                    13,075$                    14,975$                    16,875$                    

4,800$                      5,400$                      18,000$                    10,200$                    

4,500$                      4,500$                      2,500$                      2,500$                      

5,100$                      6,300$                      7,500$                      9,000$                      

26,000$                    34,000$                    42,000$                    50,000$                    

3,000$                      3,000$                      3,000$                      3,000$                      

15,600$                    20,400$                    25,200$                    30,000$                    

31,050$                    -$                         15,600$                    15,600$                    

15,000$                    -$                         -$                         60,020$                    

-$                         -$                         -$                         15,500$                    

-$                         -$                         -$                         -$                         

176,225$                  146,675$                  188,775$                  272,695$                  

-$                         3,000$                      600$                         -$                         

-$                         300$                         200$                         -$                         

-$                         -$                         -$                         -$                         

15,000$                    18,000$                    20,000$                    -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

15,000$                    21,300$                    20,800$                    -$                         

2,500$                      2,500$                      2,500$                      2,500$                      

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

2,500$                      2,500$                      2,500$                      2,500$                      

15,000$                    15,000$                    15,000$                    15,000$                    

15,000$                    15,000$                    15,000$                    15,000$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

19,000$                    19,000$                    23,000$                    25,000$                    

-$                         -$                         -$                         -$                         

2,400$                      2,400$                      2,400$                      2,400$                      

2,400$                      2,400$                      2,400$                      2,400$                      

20,000$                    22,000$                    25,000$                    30,000$                    



2,000$                      3,000$                      5,000$                      5,000$                      

7,500$                      7,500$                      10,000$                    12,000$                    

6,000$                      10,000$                    12,000$                    15,000$                    

-$                         -$                         -$                         -$                         

183,398$                  239,828$                  296,258$                  352,688$                  

200,000$                  250,000$                  300,000$                  350,000$                  

20,000$                    30,000$                    30,000$                    30,000$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

492,698$                  616,128$                  736,058$                  854,488$                  

216,000$                  240,000$                  264,000$                  300,000$                  

15,500$                    16,250$                    16,250$                    15,500$                    

48,000$                    48,000$                    48,000$                    48,000$                    

12,000$                    14,400$                    14,400$                    14,400$                    

12,000$                    12,000$                    12,000$                    12,000$                    

22,000$                    12,000$                    22,000$                    12,000$                    

18,000$                    18,000$                    18,000$                    18,000$                    

3,000$                      3,000$                      3,000$                      3,000$                      

7,000$                      7,000$                      7,000$                      7,000$                      

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

353,500$                  370,650$                  404,650$                  429,900$                  

35,629$                    43,215$                    52,713$                    62,495$                    

39,100$                    52,700$                    66,300$                    79,900$                    

265,200$                  346,800$                  428,400$                  510,000$                  

15,000$                    15,000$                    20,000$                    20,000$                    

33,960$                    33,960$                    33,960$                    33,960$                    

100,000$                  -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

488,889$                  491,675$                  601,373$                  706,355$                  

2,864,140$               3,372,669$               4,115,558$               4,872,666$               

58,833$                    29,834$                    108,474$                  172,896$                  

306,588$                  336,422$                  444,896$                  617,793$                  



Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 TOTAL 2011

REVENUE

Federal Revenue

Public Charter School Program (PCSP) Grant (competitive) -                  -          -             -             -            -             -             -                 

Other Revenue Federal sources (please describe) -                  -          -             -             -            -             -             -                 

Other Revenue Federal sources (please describe) -                  -          -             -             -            -             -             -                 

Other Revenues

Committed Philanthropic Donations -                  -          -             -             -            -             -             -                 

Concept Schools Loan -                  -          -             -             -            -             -             -                 

IFF Equipment Loan -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Total Revenue -                  -          -             -             -            -             -             -                 

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes (TOTAL must match 

"Staffing Year 0") -                  -          -             -             -            -             -             -                 

Professional Development -                  -          -             -             -            -             -             -                 

Board Development -                  -          -             -             -            -             -             -                 

Other Human Resources Expenses -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Total Personnel Expenses -                  -          -             -             -            -             -             -                 

Instructional Supplies and Resources

Textbooks -                  -          -             -             -            -             -             -                 

Library, periodicals, etc -                  -          -             -             -            -             -             -                 

Technology -                  -          -             -             -            -             -             -                 

Assessment materials -                  -          -             -             -            -             -             -                 

Computers -                  -          -             -             -            -             -             -                 

Software -                  -          -             -             -            -             -             -                 

Other classroom supplies -                  -          -             -             -            -             -             -                 

Field trips, other unclassified items -                  -          -             -             -            -             -             -                 

Co-curricular & Athletics -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Expected New School Annual Operating Budget and Cash Flow Projections  -- YEAR 0 -- Pre-Opening Period



Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 TOTAL 2011

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Total Instructional Supplies and Resources -                  -          -             -             -            -             -             -                 

Support Supplies and Resources 

Administrative Computers -                  -          -             -             -            -             -             -                 

Administrative Software -                  -          -             -             -            -             -             -                 

Administration Dues, fees, misc expenses -                  -          -             -             -            -             -             -                 

Office supplies -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Total Support Supplies and Resources -                  -          -             -             -            -             -             -                 

Board Expenses

Charter Board Services, including Board Training, retreats -                  -          -             -             -            -             -             -                 

Charter Board Supplies & Equipment -                  -          -             -             -            -             -             -                 

Charter Board Dues, fees, etc -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Total Board Expenses -                  -          -             -             -            -             -             -                 

Professional Purchased or Contracted Services

Legal Services -                  -          -             -             -            -             -             -                 

Audit Services -                  -          -             -             -            -             -             -                 

Payroll Services -                  -          -             -             -            -             -             -                 

Accounting Services -                  -          -             -             -            -             -             -                 

Printing/Newsletter/Annual Report Services -                  -          -             -             -            -             -             -                 

Consultants -                  -          -             -             -            -             -             -                 

Internet Services -                  -          -             -             -            -             -             -                 

Telephone/Telecommunication Services -                  -          -             -             -            -             -             -                 

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) -                  -          -             -             -            -             -             -                 



Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 TOTAL 2011

Travel -                  -          -             -             -            -             -             -                 

Postage -                  -          -             -             -            -             -             -                 

Special Education Services -                  -          -             -             -            -             -             -                 

Student Information Services -                  -          -             -             -            -             -             -                 

Food service -                  -          -             -             -            -             -             -                 

Transportation -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Total Professional Purchased or Contracted Services -                  -          -             -             -            -             -             -                 

Facilities

Rent, mortgage, or other facility cost -                  -          -             -             -            -             -             -                 

Furniture -                  -          -             -             -            -             -             -                 

Gas/electric -                  -          -             -             -            -             -             -                 

Water/ Sewer -                  -          -             -             -            -             -             -                 

Grounds Keeping -                  -          -             -             -            -             -             -                 

Maintenance Services -                  -          -             -             -            -             -             -                 

Custodial -                  -          -             -             -            -             -             -                 

Waste disposal -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Total Facilities -                  -          -             -             -            -             -             -                 

Other

Contingency -                  -          -             -             -            -             -             -                 

Indiana Charter School Board Administrative Fee (0% in Year 0) -                  -          -             -             -            -             -             -                 

CMO/EMO Fee -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 

Other (please describe) -                  -          -             -             -            -             -             -                 



Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 TOTAL 2011

Total Other -                  -          -             -             -            -             -             -                 

Total Expenditures -$                -$        -$           -$           -$          -$           -$           -$               

Net Income (Pre-Cash Flow Adjustments) -$                -$        -$           -$           -$          -$           -$           -$               

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Example - Add Back Depreciation -                  -          -             -             -            -             -             

Other -                  -          -             -             -            -             -             



Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 TOTAL 2012

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               150,000.00      -                  150,000.00       

-            -             -             -               -                  200,000.00      200,000.00       

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               150,000.00      200,000.00      350,000.00       

-            -             -             -               -                  -                  31,000.00         

-            -             -             -               -                  2,500.00          2,500.00           

-            -             -             2,000.00      -                  -                  2,000.00           

-            -             -             -               2,000.00          -                  2,000.00           

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             2,000.00      2,000.00          2,500.00          37,500.00         

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  22,500.00        22,500.00         

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  1,200.00          1,200.00           

-            -             -             -               -                  150.00             150.00              

-            -             -             -               -                  3,000.00          3,000.00           

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

Expected New School Annual Operating Budget and Cash Flow Projections  -- YEAR 0 -- Pre-Opening Period



Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 TOTAL 2012

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  26,850.00        26,850.00         

-            -             -             -               -                  2,500.00          2,500.00           

-            -             -             -               -                  600.00             600.00              

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  1,200.00          1,200.00           

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  4,300.00          4,300.00           

-            -             -             -               -                  500.00             500.00              

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  500.00             500.00              

-            -             -             -               -                  3,000.00          3,000.00           

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  12,000.00        12,000.00         

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  200.00             200.00              

-            -             -             -               -                  200.00             200.00              

-            -             -             -               -                  2,000.00          2,000.00           



Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 TOTAL 2012

-            -             -             -               -                  1,500.00          1,500.00           

-            -             -             -               -                  4,500.00          4,500.00           

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  23,400.00        23,400.00         

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  16,000.00        16,000.00         

-            -             -             -               -                  2,000.00          2,000.00           

-            -             -             -               -                  400.00             400.00              

-            -             -             -               -                  1,000.00          1,000.00           

-            -             -             -               -                  2,500.00          2,500.00           

-            -             -             -               -                  300.00             300.00              

-            -             -             -               -                  150.00             150.00              

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  22,350.00        22,350.00         

-            -             -             -               -                  1,000.00          1,000.00           

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    



Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 TOTAL 2012

-            -             -             -               -                  1,000.00          1,000.00           

-$          -$           -$           2,000$         2,000$             80,900$           115,900$          

-$          -$           -$           (2,000)$        148,000$         119,100$         234,100$          

-            -             -             -               -                  -                  -                    

-            -             -             -               -                  -                  -                    



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Principal 1 70,000                     11,667                     

Secretary 1 35,000                     5,833                       

Dean of Students 1 45,000                     7,500                       

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



TOTAL 3 25,000                     



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

2,800                       14,467                     

1,400                       7,233                       

1,800                       9,300                       

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



6,000                       31,000                     



REVENUE Amount Notes

State Revenue

Basic Grant 637,500$                   

Common School Loan -$                          

Charter School Start-Up Grant 637,500$                   Half of the ADM funding per the IDOE.

State Matching Funds for School Lunch Program 126,968$                   90% free&reduced x 190 days x $3.30 per day

Professional Development -$                          

Remediation Program -$                          

Full-Day Kindergarten 91,500$                     

$1220/student( money is received in December 

15th, 2012)

Gifted and Talented Program 7,500$                       

Textbook Reimbursement 12,600$                     

$400 textbook cost per student / only given to 

free reduced students given in 5 years

Summer School -$                          

Uniform Sales 10,800$                     $12 per t-shirt + 4 shirts per student

Other State Revenue (please describe) -$                          

Federal Revenue

Public Charter School Program (PCSP) Grant 250,000$                   Implementation grant

Charter School Facilities Assistance Program Grant 60,000$                     $320 per ADM

Title I 94,500$                     70% of total enrollment * $600 per student

Title II -$                          

Federal Lunch Program 44,100$                     $280/student/year(70% f&r lunch count)

Federal Breakfast Reimbursement 20,475$                     $130/student/year(70% f&r lunch count)

Public Charter School Program (PCSP) Planning Grant 220,000$                   Planning Grant (PCSPG)

Other Revenue Federal sources (please describe) -$                          

Other Revenue Federal sources (please describe) 67,000$                     Federal Special Part B

Other Revenues

Committed Philanthropic Donations -$                          

Before and After Care Fees -$                          

Interest Income -$                          

Consumable Material Fee 9,000$                       50$ per students assuming 20% waived

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Revenue 2,289,443$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 865,520$                   Use staffing workbook

Substitutes 6,720$                       4 days per teacher per year+$120 per day

Professional Development 22,000$                     $1000 per staff

Bonuses 43,276$                     5% of salary

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 937,516$                   

Instructional Supplies and Resources

Textbooks 67,500$                     $300 per student

Library, periodicals, etc 9,000$                       $1000 per classroom

Expected New School Annual Operating Budget  -- YEAR 1 -- Fiscal Year July 1-June 30



Technology 43,100$                     

8 smartboard ($4000), 3 Overhead projector ($150), 

2 LCD Projector ($700) , Clickers (3x1000), 8 

Mimio (8x350), 5 document camera (5x700)

Assessment materials 8,775$                       

NWEA:$19 per student + Study Island :$3000 + 

KTEA:$1500

Computers 10,200$                     $600 per teaching staff

Software 9,000$                       

Other classroom supplies 3,900$                       $300 per classrom 

Field trips, other unclassified items 18,000$                     

Saturday schools, winter camp, trips, summer 

programs, assemblies, recognition & awards, 

stipends

Co-curricular & Athletics 5,000$                        

Computer Lab 31,050$                     

26 computers ($600), 26 desks ($250), Printer 

$800), Teacher Desk ($250)

Science Lab 43,200$                     

Furniture ($22000), Equipment & Materials 

($15000), Computers (3x$600), Smartboard (4000), 

Printer ($400)

Art Room 8,500$                       

Tables (7x$250), Chair (25x$50), Supplies ($5000), 

Teacher Desk ($500)

Music Room 8,750$                       Chairs (25x$50), Equipment ($2500), Piano ($5000)

Mobile Ipad Lab 15,000$                     Ipad (25x$500), Cart ($2500)

Uniform Sales 10,800$                     $12 per t-shirt + 4 shirts per student

Total Instructional Supplies and Resources 280,975$                   

Support Supplies and Resources 

Administrative Computers -$                          

Administrative Software -$                          

Administration Dues, fees, misc expenses -$                          

Office supplies 12,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources 12,000$                     

Board Expenses

Charter Board Services, including Board Training, retreats 5,000$                        

Charter Board Supplies & Equipment -$                          

Charter Board Dues, fees, etc -$                          

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 5,000$                       

Professional Purchased or Contracted Services

Legal Services 8,000$                       Legal review of policies and such

Audit Services 12,000$                      

Payroll Services -$                          

Accounting Services -$                          

Printing/Newsletter/Annual Report Services 9,000$                       



Consultants -$                           

Internet Services 2,400$                       

Telephone/Telecommunication Services 2,400$                       

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) 20,000$                     

Travel 2,000$                       

Postage 7,500$                       

Special Education Services 6,000$                       

Student Information Services -$                          

Food service 126,968$                   90% free&reduced x 190 days x $3.30 per day

Transportation 150,000$                   3 buses

Copy Machine 20,000$                     2 copy machines

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Professional Purchased or Contracted Services 366,268$                   

Facilities

Rent, mortgage, or other facility cost 165,000$                   11x$15000 (first month free)

Furniture 46,100$                     

Student Desks (8x$2500), Teacher Desk & Chairs 

($4000), Class Boards (8x500), Lunch Tables 

(10x$750), Teachers Lounge ($5000), Meeting 

room ($4000), Office Furniture (2x$800)

Gas/electric 48,000$                     $4000 per month

Water/ Sewer 9,600$                       $800 per month

Grounds Keeping 12,000$                     $1000 per month

Maintenance Services 12,000$                     $1000 per month

Custodial 18,000$                     $1500 per month

Waste disposal 3,000$                       $250 per month

Student Lockers 15,750$                     $70 per student

Interior Decoration 10,000$                     Framed artwork, bulletin boards, trophy case, 

Installation Fee 10,000$                     Server, Phone, Fax, Bell, Network

Other (please describe)

Other (please describe)

Total Facilities 349,450$                   

Other

Contingency 29,268$                     1.5% of total expenses

Indiana Charter School Board Administrative Fee 12,750$                     Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee 183,600$                   12% of total per pupil funding

Community Outreach & PR 15,000$                     

Community breakfast,, luncheon, trips, showcase, 

etc

IFF Loan Repayment 33,960$                     12x2830 (5% for 5 years)

Concept Loan Repayment 50,000$                     First installment

Other (please describe)

Total Other 324,578$                   

Total Expenditures 2,275,787$                

Carryover/Deficit 13,656$                     

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Principal 1 -                          -                          

Secretary 1 28,000                     28,000                     

Dean of Students 1 50,000                     50,000                     

K Teacher 3 35,000                     105,000                   

Teacher Aid 2 20,000                     40,000                     

1st Grade Teacher 2 35,000                     70,000                     

2nd Grade Teacher 1 35,000                     35,000                     

3rd Grade Teacher 1 35,000                     35,000                     

4+5th Math +Sci Teacher 1 35,000                     35,000                     

4+5th ELA + SS Teacher 1 35,000                     35,000                     

Art Teacher 1 35,000                     35,000                     

Music Teacher 1 35,000                     35,000                     

PE Teacher 1 35,000                     35,000                     

Foreign Language Teacher 1 35,000                     35,000                     

Special Ed Teacher 1 40,000                     40,000                     

Computer Teacher/IT/Tech. Coach 1 40,000                     40,000                     

Custodian 1 25,000                     25,000                     

Cafetaria Staff 1 20,000                     20,000                     

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



TOTAL 22 698,000                   



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

-                          -                          

6,720                       34,720                     

12,000                     62,000                     

25,200                     130,200                   

9,600                       49,600                     

16,800                     86,800                     

8,400                       43,400                     

8,400                       43,400                     

8,400                       43,400                     

8,400                       43,400                     

8,400                       43,400                     

8,400                       43,400                     

8,400                       43,400                     

8,400                       43,400                     

9,600                       49,600                     

9,600                       49,600                     

6,000                       31,000                     

4,800                       24,800                     

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



167,520                   865,520                   



REVENUE Amount Notes

State Revenue

Basic Grant 1,955,000$                

Common School Loan

State Matching Funds for School Lunch Program 183,398$                   90% free&reduced x 190 days x $3.30 per day

Professional Development

Remediation Program

Full-Day Kindergarten 91,500$                     

$1220/student( money is received in December 

15th)

Gifted and Talented Program 7,500$                       

Textbook Reimbursement 18,200$                     

$400 textbook cost per student / only given to 

free reduced students given in 5 years

Summer School

Uniform Sales 15,600$                     $12 per t-shirt + 4 shirts per student

Other State Revenue (please describe)

Federal Revenue

Public Charter School Program (PCSP) Grant 250,000$                   Competitive grant for planning & implementation

Charter School Facilities Assistance Program Grant 92,000$                     $320 per ADM

Title I 136,500$                   70% of total enrollment * $600 per student

Title II -$                          

Federal Lunch Program 63,700$                     $280/student/year(70% f&r lunch count)

Federal Breakfast Reimbursement 29,575$                     $130/student/year(70% f&r lunch count)

Other Revenue Federal sources (please describe) Planning Grant (PCSPG)

Other Revenue Federal sources (please describe) -$                          

Other Revenue Federal sources (please describe) 67,000$                     Federal Special Part B

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Consumable Material Fee 13,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 2,922,973$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 1,231,742$                Use staffing workbook

Substitutes 12,000$                     4 days per teacher per year+$120 per day

Professional Development 30,000$                     $1000 per staff

Bonuses 61,587$                     5% of salary

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 1,335,329$                

Instructional Supplies and Resources

Textbooks 40,000$                     $400 per student

Library, periodicals, etc 4,000$                       $1000 per classroom

Technology 16,000$                     4 smartboard ($4000),

Expected New School Annual Operating Budget  -- YEAR 2 -- Fiscal Year July 1-June 30



Assessment materials 11,175$                     

NWEA:$19 per student + Study Island :$3000 + 

KTEA:$1500

Computers 4,800$                       $600 per new staff

Software 4,500$                       

Other classroom supplies 5,100$                       $300 per classrom 

Field trips, other unclassified items 26,000$                     

Saturday schools, winter camp, trips, summer 

programs, assemblies, recognition & awards, 

stipends

Co-curricular & Athletics 3,000$                        

Uniform Sales 15,600$                     $12 per t-shirt + 4 shirts per student

Computer Lab 31,050$                     

26 computers ($600), 26 desks ($250), Printer 

$800), Teacher Desk ($250)

Mobile Ipad Lab 15,000$                     Ipad (25x$500), Cart ($2500)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 176,225$                   

Support Supplies and Resources 

Administrative Computers

Administrative Software

Administration Dues, fees, misc expenses

Office supplies 15,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources 15,000$                     

Board Expenses

Charter Board Services, including Board Training, retreats 2,500$                        

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 2,500$                       

Professional Purchased or Contracted Services

Legal Services 15,000$                     

Audit Services 15,000$                      

Payroll Services -$                          

Accounting Services -$                          

Printing/Newsletter/Annual Report Services 19,000$                     

Consultants -$                           

Internet Services 2,400$                       

Telephone/Telecommunication Services 2,400$                       

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) 20,000$                     

Travel 2,000$                       

Postage 7,500$                       

Special Education Services 6,000$                       

Student Information Services -$                          



Food service 183,398$                   90% free&reduced x 190 days x $3.30 per day

Transportation 200,000$                   4 buses

Other (please describe) 20,000$                     2 copy machines

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Professional Purchased or Contracted Services 492,698$                   

Facilities

Rent, mortgage, or other facility cost 216,000$                   $18,000 per month

Furniture 15,500$                     

Student Desks (4x$2500), Teacher Desk & Chairs 

($2000), Class Boards (4x500), Lunch Tables 

(2x$750), 

Gas/electric 48,000$                     $4000 per month

Water/ Sewer 12,000$                     $1000 per month

Grounds Keeping 12,000$                     $1000 per month

Maintenance Services 22,000$                     $1000 per month + Minor Upgrades (10000)

Custodial 18,000$                     $1500 per month

Waste disposal 3,000$                       $250 per month

Student Lockers 7,000$                       $70 per student

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 353,500$                   

Other

Contingency 35,629$                     1.5% of total expenses

Indiana Charter School Board Administrative Fee 39,100.00$                Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee 265,200$                   12% of total per pupil funding

Community Outreach & PR 15,000$                     

Community breakfast,, luncheon, trips, showcase, 

etc

IFF Loan Repayment 33,960$                     12x2830 (5% for 5 years)

Concept Loan Repayment 100,000$                   Secind and last payment

Other (please describe)

Total Other 488,889$                   

Total Expenditures 2,864,140$                

Carryover/Deficit 58,833$                     

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Principal 1 -                          -                          

Secretary 1 28,840                     28,840                     

Dean of Students 1 51,500                     51,500                     

K Teacher 3 36,050                     108,150                   

Teacher Aid 2 20,600                     41,200                     

1st Grade Teacher 2 36,050                     72,100                     

1st Grade Teacher 1 35,000                     35,000                     

2nd Grade Teacher 1 36,050                     36,050                     

2nd Grade Teacher 1 35,000                     35,000                     

3rd Grade Teacher 1 36,050                     36,050                     

Math Teacher 4-5-6 1 36,050                     36,050                     

ELA Teacher 4-5-6 1 36,050                     36,050                     

Sci Teacher 4-5-6 1 35,000                     35,000                     

SS Teacher 4-5-6 1 35,000                     35,000                     

Art Teacher 1 36,050                     36,050                     

Music Teacher 1 36,050                     36,050                     

PE Teacher 1 36,050                     36,050                     

Foreign Language Teacher 1 36,050                     36,050                     

Special Ed Teacher 1 41,200                     41,200                     

Special Ed Teacher 1 40,000                     40,000                     

Computer Teacher/IT 1 41,200                     41,200                     

Technology Coach/IT 1 35,000                     35,000                     

Custodian 1 25,750                     25,750                     

Tittle I Math + 4th Math 1 30,000                     30,000                     

Title I Reading + 4th ELA 1 30,000                     30,000                     

Cafetaria Staff 1 20,000                     20,000                     

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                          

-                          

-                          

TOTAL 30 993,340                   



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

-                          -                          

6,922                       35,762                     

12,360                     63,860                     

25,956                     134,106                   

9,888                       51,088                     

17,304                     89,404                     

8,400                       43,400                     

8,652                       44,702                     

8,400                       43,400                     

8,652                       44,702                     

8,652                       44,702                     

8,652                       44,702                     

8,400                       43,400                     

8,400                       43,400                     

8,652                       44,702                     

8,652                       44,702                     

8,652                       44,702                     

8,652                       44,702                     

9,888                       51,088                     

9,600                       49,600                     

9,888                       51,088                     

8,400                       43,400                     

6,180                       31,930                     

7,200                       37,200                     

7,200                       37,200                     

4,800                       24,800                     

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                          

-                          

-                          

238,402                   1,231,742                



REVENUE Amount Notes

State Revenue

Basic Grant 2,635,000$                

Common School Loan

State Matching Funds for School Lunch Program 239,828$                   90% free&reduced x 190 days x $3.30 per day

Professional Development

Remediation Program

Full-Day Kindergarten 91,500$                     

$1220/student( money is received in December 

15th)

Gifted and Talented Program 7,500$                       

Textbook Reimbursement 23,800$                     

$400 textbook cost per student / only given to 

free reduced students given in 5 years

Summer School

Uniform Sales 20,400$                     $12 per t-shirt + 4 shirts per student

Other State Revenue (please describe)

Federal Revenue

Title I 178,500$                   70% of total enrollment * $600 per student

Title II -$                          

Federal Lunch Program 83,300$                     $280/student/year(70% f&r lunch count)

Federal Breakfast Reimbursement 38,675$                     $130/student/year(70% f&r lunch count)

Other Revenue Federal sources (please describe) Planning Grant (PCSPG)

Other Revenue Federal sources (please describe) -$                          

Other Revenue Federal sources (please describe) 67,000$                     Federal Special Part B

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Consumable Material Fee 17,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 3,402,503$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 1,589,049$                Use staffing workbook

Substitutes 18,240$                     4 days per teacher per year+$120 per day

Professional Development 37,000$                     $1000 per staff

Bonuses 79,452$                     5% of salary

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 1,723,742$                

Instructional Supplies and Resources

Textbooks 40,000$                     $400 per student

Library, periodicals, etc 4,000$                       $1000 per classroom

Technology 16,000$                     4 smartboard ($4000),

Assessment materials 13,075$                     

NWEA:$19 per student + Study Island :$3000 + 

KTEA:$1500

Computers 5,400$                       $600 per new staff
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Software 4,500$                       

Other classroom supplies 6,300$                       $300 per classrom 

Field trips, other unclassified items 34,000$                     

Saturday schools, winter camp, trips, summer 

programs, assemblies, recognition & awards, 

stipends

Co-curricular & Athletics 3,000$                        

Uniform Sales 20,400$                     $12 per t-shirt + 4 shirts per student

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 146,675$                   

Support Supplies and Resources 

Administrative Computers 3,000$                       3 admin laptops

Administrative Software 300$                          

Administration Dues, fees, misc expenses

Office supplies 18,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources 21,300$                     

Board Expenses

Charter Board Services, including Board Training, retreats 2,500$                        

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 2,500$                       

Professional Purchased or Contracted Services

Legal Services 15,000$                     

Audit Services 15,000$                      

Payroll Services -$                          

Accounting Services -$                          

Printing/Newsletter/Annual Report Services 19,000$                     

Consultants -$                           

Internet Services 2,400$                       

Telephone/Telecommunication Services 2,400$                       

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) 22,000$                     

Travel 3,000$                       

Postage 7,500$                       

Special Education Services 10,000$                     

Student Information Services -$                          

Food service 239,828$                   90% free&reduced x 190 days x $3.30 per day

Transportation 250,000$                   5 buses

Other (please describe) 30,000$                     3 copy machines

Other (please describe)



Other (please describe)

Other (please describe)

Other (please describe)

Total Professional Purchased or Contracted Services 616,128$                   

Facilities

Rent, mortgage, or other facility cost 240,000$                   $20,000 per month

Furniture 16,250$                     

Student Desks (4x$2500), Teacher Desk & Chairs 

($2000), Class Boards (4x500), Lunch Tables 

(3x$750), 

Gas/electric 48,000$                     $4000 per month

Water/ Sewer 14,400$                     $1200 per month

Grounds Keeping 12,000$                     $1000 per month

Maintenance Services 12,000$                     $1000 per month

Custodial 18,000$                     $1500 per month

Waste disposal 3,000$                       $250 per month

Student Lockers 7,000$                       $70 per student

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 370,650$                   

Other

Contingency 43,215$                     1.5% of total expenses

Indiana Charter School Board Administrative Fee 52,700$                     Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee 346,800$                   12% of total per pupil funding

Community Outreach & PR 15,000$                     

Community breakfast,, luncheon, trips, showcase, 

etc

IFF Loan Repayment 33,960$                     12x2830 (5% for 5 years)

Other (please describe)

Other (please describe)

Total Other 491,675$                   

Total Expenditures 3,372,669$                

Carryover/Deficit 29,834$                     

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Principal 1 -                          -                          

Secretary 1 29,705                     29,705                     

Dean of Students 1 53,045                     53,045                     

Instructional Coordinator 1 45,000                     45,000                     

K Teacher 3 37,132                     111,395                   

Teacher Aid 2 21,218                     42,436                     

1st Grade Teacher 2 37,132                     74,263                     

1st Grade Teacher 1 36,050                     36,050                     

2nd Grade Teacher 1 37,132                     37,132                     

2nd Grade Teacher 1 36,050                     36,050                     

2nd Grade Teacher 1 35,000                     35,000                     

Math Teacher 3-4 1 37,132                     37,132                     

Math Teacher 5-6 1 37,132                     37,132                     

Math Teacher 7 1 35,000                     35,000                     

ELA Teacher 5-6 1 37,132                     37,132                     

ELA Teacher 3-4 1 35,000                     35,000                     

ELA 6-7 1 35,000                     35,000                     

SS Teacher 3-4-5 1 36,050                     36,050                     

SS Teacher 6-7 1 35,000                     35,000                     

Science Teacher 6-7 1 35,001                     35,001                     

Art Teacher 1 37,132                     37,132                     

Music Teacher 1 37,132                     37,132                     

PE Teacher 1 37,132                     37,132                     

Foreign Language Teacher 1 37,132                     37,132                     

Special Ed Teacher 1 42,436                     42,436                     

Special Ed Teacher 1 41,200                     41,200                     

Computer Teacher/IT 1 42,436                     42,436                     

Technology Coach/IT 1 36,050                     36,050                     

Custodian 1 26,523                     26,523                     

Tittle I Math 1 30,900                     30,900                     

Title I Reading 1 30,900                     30,900                     

Development Director 1 40,000                     40,000                     

Cafetaria Staff 1 20,000                     20,000                     

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                          

-                          

-                          

-                          

-                          

-                          

-                          

TOTAL 37 1,281,491                



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

-                          -                          

7,129                       36,834                     

12,731                     65,776                     

10,800                     55,800                     

26,735                     138,129                   

10,185                     52,621                     

17,823                     92,086                     

8,652                       44,702                     

8,912                       46,043                     

8,652                       44,702                     

8,400                       43,400                     

8,912                       46,043                     

8,912                       46,043                     

8,400                       43,400                     

8,912                       46,043                     

8,400                       43,400                     

8,400                       43,400                     

8,652                       44,702                     

8,400                       43,400                     

8,400                       43,401                     

8,912                       46,043                     

8,912                       46,043                     

8,912                       46,043                     

8,912                       46,043                     

10,185                     52,621                     

9,888                       51,088                     

10,185                     52,621                     

8,652                       44,702                     

6,365                       32,888                     

7,416                       38,316                     

7,416                       38,316                     

9,600                       49,600                     

4,800                       24,800                     

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                          

-                          

-                          

-                          

-                          

-                          

-                          

307,558                   1,589,049                



REVENUE Amount Notes

State Revenue

Basic Grant 3,315,000$                

Common School Loan

State Matching Funds for School Lunch Program 296,258$                   90% free&reduced x 190 days x $3.30 per day

Professional Development

Remediation Program

Full-Day Kindergarten 91,500$                     

$1220/student( money is received in December 

15th)

Gifted and Talented Program 7,500$                       

Textbook Reimbursement 29,400$                     

$400 textbook cost per student / only given to 

free reduced students given in 5 years

Summer School

Uniform Sales 25,200$                     $12 per t-shirt + 4 shirts per student

Other State Revenue (please describe)

Federal Revenue

Title I 220,500$                   70% of total enrollment * $600 per student

Title II -$                          

Federal Lunch Program 102,900$                   $280/student/year(70% f&r lunch count)

Federal Breakfast Reimbursement 47,775$                     $130/student/year(70% f&r lunch count)

Other Revenue Federal sources (please describe) Planning Grant (PCSPG)

Other Revenue Federal sources (please describe) -$                          

Other Revenue Federal sources (please describe) 67,000$                     Federal Special Part B

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Consumable Material Fee 21,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 4,224,033$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 1,997,869$                Use staffing workbook

Substitutes 20,640$                     4 days per teacher per year+$120 per day

Professional Development 43,000$                     $1000 per staff

Bonuses 99,893$                     5% of salary

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 2,161,403$                

Instructional Supplies and Resources

Textbooks 40,000$                     $400 per student

Library, periodicals, etc 4,000$                       $1000 per classroom

Technology 16,000$                     4 smartboard ($4000),

Assessment materials 14,975$                     

NWEA:$19 per student + Study Island :$3000 + 

KTEA:$1500

Computers 18,000$                     $600 per new staff + 25 replacement

Expected New School Annual Operating Budget  -- YEAR 4 -- Fiscal Year July 1-June 30



Software 2,500$                       

Other classroom supplies 7,500$                       $300 per classrom 

Field trips, other unclassified items 42,000$                     

Saturday schools, winter camp, trips, summer 

programs, assemblies, recognition & awards, 

stipends

Co-curricular & Athletics 3,000$                        

Uniform Sales 25,200$                     $12 per t-shirt + 4 shirts per student

Computer Lab 15,600$                     Replacement of computers of Lab 1

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 188,775$                   

Support Supplies and Resources 

Administrative Computers 600$                          1 dekstop for Admin Assistant

Administrative Software 200$                          

Administration Dues, fees, misc expenses

Office supplies 20,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources 20,800$                     

Board Expenses

Charter Board Services, including Board Training, retreats 2,500$                        

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 2,500$                       

Professional Purchased or Contracted Services

Legal Services 15,000$                     

Audit Services 15,000$                      

Payroll Services -$                          

Accounting Services -$                          

Printing/Newsletter/Annual Report Services 23,000$                     

Consultants -$                           

Internet Services 2,400$                       

Telephone/Telecommunication Services 2,400$                       

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) 25,000$                     

Travel 5,000$                       

Postage 10,000$                     

Special Education Services 12,000$                     

Student Information Services -$                          

Food service 296,258$                   90% free&reduced x 190 days x $3.30 per day

Transportation 300,000$                   6  buses

Other (please describe) 30,000$                     3 copy machines

Other (please describe)



Other (please describe)

Other (please describe)

Other (please describe)

Total Professional Purchased or Contracted Services 736,058$                   

Facilities

Rent, mortgage, or other facility cost 264,000$                   $22,000 per month

Furniture 16,250$                     

Student Desks (4x$2500), Teacher Desk & Chairs 

($2000), Class Boards (4x500), Lunch Tables 

(3x$750), 

Gas/electric 48,000$                     $4000 per month

Water/ Sewer 14,400$                     $1200 per month

Grounds Keeping 12,000$                     $1000 per month

Maintenance Services 22,000$                     $1000 per month + Minor Upgrades (10000)

Custodial 18,000$                     $1500 per month

Waste disposal 3,000$                       $250 per month

Student Lockers 7,000$                       $70 per student

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 404,650$                   

Other

Contingency 52,713$                     1.5% of total expenses

Indiana Charter School Board Administrative Fee 66,300.00$                Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee 428,400$                   12% of total per pupil funding

Community Outreach & PR 20,000$                     

Community breakfast,, luncheon, trips, showcase, 

etc

IFF Loan Repayment 33,960$                     12x2830 (5% for 5 years)

Other (please describe)

Other (please describe)

Total Other 601,373$                   

Total Expenditures 4,115,558$                

Carryover/Deficit 108,474$                   

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Principal 1 -                          -                          

Secretary 1 30,596                     30,596                     

Administartive Assistant 1 28,000                     28,000                     

Dean of Students 1 54,636                     54,636                     

Dean of Students 1 50,000                     50,000                     

Instructional Coordinator 1 46,350                     46,350                     

K Teacher 3 38,245                     114,736                   

Teacher Aid 2 21,855                     43,709                     

1st Grade Teacher 2 38,245                     76,491                     

1st Grade Teacher 1 37,132                     37,132                     

2nd Grade Teacher 1 38,245                     38,245                     

2nd Grade Teacher 1 37,132                     37,132                     

2nd Grade Teacher 1 36,050                     36,050                     

Math Teacher 3 1 38,245                     38,245                     

Math Teacher 6-7 1 38,245                     38,245                     

Math Teacher 7-8 1 35,000                     35,000                     

Math Teacher 4-5 1 35,000                     35,000                     

ELA Teacher 6-7 1 38,245                     38,245                     

ELA Teacher 7-8 1 35,000                     35,000                     

ELA Grade Teacher 3 1 36,050                     36,050                     

ELA Teacher 4-5 1 35,000                     35,000                     

SS Teacher 6-7-8 1 37,132                     37,132                     

SS Teacher 3-4-5 1 35,000                     35,000                     

Science Teacher 6-7-8 1 36,050                     36,050                     

ScienceTeacher 3-4-5 1 35,000                     35,000                     

Art Teacher 1 38,245                     38,245                     

Music Teacher 1 38,245                     38,245                     

PE Teacher 1 38,245                     38,245                     

Foreign Language Teacher 1 38,245                     38,245                     

Foreign Language Teacher 1 35,000                     35,000                     

Special Ed Teacher 1 43,709                     43,709                     

Special Ed Teacher 1 42,436                     42,436                     

Computer Teacher/IT 1 43,709                     43,709                     

Technology Coach/IT 1 37,132                     37,132                     

Custodian 1 27,318                     27,318                     

Custodian 1 25,000                     25,000                     

Tittle I Math 1 31,827                     31,827                     

Title I Reading 1 31,827                     31,827                     

Title I Reading 1 32,000                     32,000                     

Development Director 1 41,200                     41,200                     

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Cafetaria Staff 2 20,000                     40,000                     

-                          

-                          

-                          

-                          

-                          

TOTAL 46 1,611,185                



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

-                          -                          

7,343                       37,939                     

6,720                       34,720                     

13,113                     67,749                     

12,000                     62,000                     

11,124                     57,474                     

27,537                     142,273                   

10,490                     54,199                     

18,358                     94,849                     

8,912                       46,043                     

9,179                       47,424                     

8,912                       46,043                     

8,652                       44,702                     

9,179                       47,424                     

9,179                       47,424                     

8,400                       43,400                     

8,400                       43,400                     

9,179                       47,424                     

8,400                       43,400                     

8,652                       44,702                     

8,400                       43,400                     

8,912                       46,043                     

8,400                       43,400                     

8,652                       44,702                     

8,400                       43,400                     

9,179                       47,424                     

9,179                       47,424                     

9,179                       47,424                     

9,179                       47,424                     

8,400                       43,400                     

10,490                     54,199                     

10,185                     52,621                     

10,490                     54,199                     

8,912                       46,043                     

6,556                       33,875                     

6,000                       31,000                     

7,638                       39,465                     

7,638                       39,465                     

7,680                       39,680                     

9,888                       51,088                     

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



9,600                       49,600                     

-                          

-                          

-                          

-                          

-                          

386,684                   1,997,869                



REVENUE Amount Notes

State Revenue

Basic Grant 3,995,000$                

Common School Loan

State Matching Funds for School Lunch Program 352,688$                   90% free&reduced x 190 days x $3.30 per day

Professional Development

Remediation Program

Full-Day Kindergarten 91,500$                     

$1220/student( money is received in December 

15th)

Gifted and Talented Program 7,500$                       

Textbook Reimbursement 35,000$                     

$400 textbook cost per student / only given to 

free reduced students given in 5 years

Summer School

Uniform Sales 30,000$                     $12 per t-shirt + 4 shirts per student

Other State Revenue (please describe)

Federal Revenue

Title I 262,500$                   70% of total enrollment * $600 per student

Title II -$                          

Federal Lunch Program 122,500$                   $280/student/year(70% f&r lunch count)

Federal Breakfast Reimbursement 56,875$                     $130/student/year(70% f&r lunch count)

Other Revenue Federal sources (please describe) Planning Grant (PCSPG)

Other Revenue Federal sources (please describe) -$                          

Other Revenue Federal sources (please describe) 67,000$                     Federal Special Part B

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Consumable Material Fee 25,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 5,045,563$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 2,412,123$                Use staffing workbook

Substitutes 24,000$                     4 days per teacher per year+$120 per day

Professional Development 50,000$                     $1000 per staff

Bonuses 120,606$                   5% of salary

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 2,606,729$                

Instructional Supplies and Resources

Textbooks 40,000$                     $400 per student

Library, periodicals, etc 4,000$                       $1000 per classroom

Technology 16,000$                     4 smartboard ($4000),

Assessment materials 16,875$                     

NWEA:$19 per student + Study Island :$3000 + 

KTEA:$1500

Computers 10,200$                     $600 per new staff + 10 replacemnt

Expected New School Annual Operating Budget  -- YEAR 5 -- Fiscal Year July 1-June 30



Software 2,500$                       

Other classroom supplies 9,000$                       $300 per classrom 

Field trips, other unclassified items 50,000$                     

Saturday schools, winter camp, trips, summer 

programs, assemblies, recognition & awards, 

stipends

Co-curricular & Athletics 3,000$                        

Uniform Sales 30,000$                     $12 per t-shirt + 4 shirts per student

Computer Lab 15,600$                     Replacement of computers of Lab 1

Science Lab 60,020$                     

Furniture ($29000), Equipment & Mateirls 

($25000), Computers (3x$600), Smartboard (4000), 

Printer ($400)

Art Room 15,500$                     

Tables (7x$250), Chair (25x$50), Supplies ($1200), 

Teacher Desk ($500)

Other (please describe)

Total Instructional Supplies and Resources 272,695$                   

Support Supplies and Resources 

Administrative Computers

Administrative Software

Administration Dues, fees, misc expenses

Office supplies

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources -$                          

Board Expenses

Charter Board Services, including Board Training, retreats 2,500$                        

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 2,500$                       

Professional Purchased or Contracted Services

Legal Services 15,000$                     

Audit Services 15,000$                      

Payroll Services -$                          

Accounting Services -$                          

Printing/Newsletter/Annual Report Services 25,000$                     

Consultants -$                           

Internet Services 2,400$                       

Telephone/Telecommunication Services 2,400$                       

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) 30,000$                     

Travel 5,000$                       

Postage 12,000$                     

Special Education Services 15,000$                     

Student Information Services -$                          

Food service 352,688$                   90% free&reduced x 190 days x $3.30 per day



Transportation 350,000$                   7 buses

Other (please describe) 30,000$                     3 copy machines

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Professional Purchased or Contracted Services 854,488$                   

Facilities

Rent, mortgage, or other facility cost 300,000$                   $25,000 per month

Furniture 15,500$                     

Student Desks (4x$2500), Teacher Desk & Chairs 

($2000), Class Boards (4x500), Lunch Tables 

(2x$750), 

Gas/electric 48,000$                     $4000 per month

Water/ Sewer 14,400$                     $1200 per month

Grounds Keeping 12,000$                     $1000 per month

Maintenance Services 12,000$                     $1000 per month

Custodial 18,000$                     $1500 per month

Waste disposal 3,000$                       $250 per month

Student Lockers 7,000$                       $70 per student

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 429,900$                   

Other

Contingency 62,495$                     1.5% of total expenses

Indiana Charter School Board Administrative Fee 79,900.00$                Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee 510,000$                   12% of total per pupil funding

Community Outreach & PR 20,000$                     

Community breakfast,, luncheon, trips, showcase, 

etc

IFF Loan Repayment 33,960$                     12x2830 (5% for 5 years)

Other (please describe)

Other (please describe)

Total Other 706,355$                   

Total Expenditures 4,872,666$                

Carryover/Deficit 172,896$                   

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Principal 1 -                          -                          

Secretary 1 31,514                     31,514                     

Administartive Assistant 1 28,840                     28,840                     

Dean of Students 1 56,275                     56,275                     

Dean of Students 1 51,500                     51,500                     

Instructional Coordinator 1 47,741                     47,741                     

High School Dean of Academics/College Counselor 1 45,000                     45,000                     

K Teacher 3 39,393                     118,178                   

Teacher Aid 2 22,510                     45,020                     

1st Grade Teacher 2 39,393                     78,786                     

1st Grade Teacher 1 38,245                     38,245                     

2nd Grade Teacher 1 39,393                     39,393                     

2nd Grade Teacher 1 38,245                     38,245                     

2nd Grade Teacher 1 37,132                     37,132                     

Math Teacher 3 1 39,393                     39,393                     

Math Teacher 6-7-8 1 39,393                     39,393                     

Math Teacher 4-5 1 36,050                     36,050                     

Math Teacher 1 35,000                     35,000                     

Math Teacher 1 35,000                     35,000                     

ELA Teacher 6-7-8 1 39,393                     39,393                     

ELA Grade Teacher 3 1 37,132                     37,132                     

ELA Teacher 4-5 1 36,050                     36,050                     

ELA Teacher 1 35,000                     35,000                     

ELA Teacher 1 35,000                     35,000                     

SS Teacher 5-6-7-8 1 38,245                     38,245                     

SS Teacher 3-4 1 36,050                     36,050                     

SS Teacher 1 35,000                     35,000                     

Science Teacher 5-6-7-8 1 37,132                     37,132                     

ScienceTeacher 3-4 1 36,050                     36,050                     

Science Teacher 1 35,000                     35,000                     

Art Teacher 1 39,393                     39,393                     

Art Teacher 1 35,000                     35,000                     

Music Teacher 1 39,393                     39,393                     

PE Teacher/Ath Director 1 39,393                     39,393                     

PE Teacher 1 35,000                     35,000                     

Foreign Language Teacher 1 39,393                     39,393                     

Foreign Language Teacher 1 36,050                     36,050                     

Special Ed Teacher 1 45,020                     45,020                     

Special Ed Teacher 1 43,709                     43,709                     

Special Ed Teacher 1 35,000                     35,000                     

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Computer Teacher/IT 1 45,020                     45,020                     

Technology Coach/IT 1 38,245                     38,245                     

Custodian 1 28,138                     28,138                     

Custodian 1 25,750                     25,750                     

Tittle I Math 1 32,782                     32,782                     

Title I Reading 1 32,782                     32,782                     

Title I Reading 1 32,000                     32,000                     

Development Director 1 42,436                     42,436                     

Cafetaria Staff 2 20,000                     40,000                     

-                          

-                          

-                          

-                          

-                          

TOTAL 54 1,945,260                



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

-                          -                          

7,563                       39,078                     

6,922                       35,762                     

13,506                     69,782                     

12,360                     63,860                     

11,458                     59,198                     

10,800                     55,800                     

28,363                     146,541                   

10,805                     55,825                     

18,909                     97,694                     

9,179                       47,424                     

9,454                       48,847                     

9,179                       47,424                     

8,912                       46,043                     

9,454                       48,847                     

9,454                       48,847                     

8,652                       44,702                     

8,400                       43,400                     

8,400                       43,400                     

9,454                       48,847                     

8,912                       46,043                     

8,652                       44,702                     

8,400                       43,400                     

8,400                       43,400                     

9,179                       47,424                     

8,652                       44,702                     

8,400                       43,400                     

8,912                       46,043                     

8,652                       44,702                     

8,400                       43,400                     

9,454                       48,847                     

8,400                       43,400                     

9,454                       48,847                     

9,454                       48,847                     

8,400                       43,400                     

9,454                       48,847                     

8,652                       44,702                     

10,805                     55,825                     

10,490                     54,199                     

8,400                       43,400                     

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



10,805                     55,825                     

9,179                       47,424                     

6,753                       34,891                     

6,180                       31,930                     

7,868                       40,649                     

7,868                       40,649                     

7,680                       39,680                     

10,185                     52,621                     

9,600                       49,600                     

-                          

-                          

-                          

-                          

-                          

466,863                   2,412,123                



IMSA-South Budget Narrative 
 
IMSA-South Indianapolis has prepared a pre-operations budget, as well as a six-year operations 
budget projection to show the school’s finances at full capacity. This is a balanced budget based 
on what is known at this time and what can be assumed.  Below are some highlighted points of 
interest related to the budget.  In addition, detailed charts depicting staffing plans, furniture, 
fixtures and equipment (FF&E) acquisitions, detailed assumptions, and FY2012 cash flow 
analysis are included.  We developed the projections working with other Concept-managed 
schools, particularly our current school, IMSA.  
 
Pre-Operational Budget - This pre-operational budget carries the IMSA-South Indianapolis 
from authorization until the start of school in the fall of 2012.  It assumes that loans will be 
provided for planning purposes from Concept Schools and Illinois Finance Facility. Expenditures 
from these loans are focused on the areas of marketing, community out-reach (particularly to 
parents/families), program design and student recruitment, plus three months of salary for a 
school leader/principal, a secretary, and a dean of students.  
 
 

Six-Year Budget  
The operational budget is balanced each year independently from the carry-over from the 
previous year. When carry-over from previous year is included the budget has significant surplus 
each year for the first six years, $ 247,756 in the first year and $ 617,793 in year six.   
 

Six year operational budget has a tab named “Assumptions.” Assumptions for many of the line 
items are explained in details on this tab. We will refer to the “Assumptions” tab for such line 
items below.  
 

Revenue 
1. Carry-over from the start-up phase is estimated to be $234,100. 

 
2. The pupil payment is based on the assumption of IMSA per capita tuition costs, which is 

$6,800. Per pupil payment is calculated as 50% of the full tuition. However, it is assumed that 
not only per pupil tuition will begin in January of 2013 but also it will be half of what we are 
supposed to receive. 
 

3. IMSA-South Indianapolis will receive grants from the State of Indiana Department of 
Education. This assumption includes special education grant, textbook reimbursement, and 
state remediation program funds. The assumption is based on the amount that IMSA-
Indianapolis currently receives. 
 

4. As IMSA-South Indianapolis will have full day Kindergarten, we assumed $ 1,220 per 
kindergarten student from the state as full day kindergarten grant from the state.  
 

5. Federal Charter School Implementation Grant: IMSA-South Indianapolis will be eligible for 
close to $250,000 in its first year and another $250,000 in its second year. 
 

6. Title funds – the percentage of students who are eligible for free and reduced meals is 
assumed at 70%, which is higher than the Washington Township District. However, we 
assume that we will draw some students from IPS as well. Title funding is assumed at $600 
per eligible student, which is the current level of reimbursement received from the State. 
  
 

7. A loan from the Illinois Finance Facility in the amount of $200,000 will be sought to help 
with equipments in pre-opening period. This will be a short-term loan, most likely for five 
years, with low rate. Re-payment s of this loan is included in the budget.  
  



8. IMSA-South Indianapolis will charge $50 non-consumable material fee from its students. It is 
assumed that the fee will be waived for 20% of the IMSA-South Indianapolis students.  
  

9. School lunches and breakfasts will be provided. It is assumed 70% of students will be eligible 
and 90% will eat lunches.  Paying students will pay the same as the state reimbursement for 
free lunches. Food service income is calculated $ 3.30 per students per day ($2.30 for lunch 
and $1.0 for breakfast). 

 

Expenses 
Human Resources 
1. No expense is budgeted for the principal as he will be on the Concept’s payroll 

 

2. 5 Year Projection has a “Staffing Year” tab that outlines all the positions and average salaries 
as well as total salaries at IMSA-South Indianapolis. Personnel are broken down to admin, 
teachers, support positions, clerical positions, and custodial positions on the tab. 
 

3. Payroll taxes is calculated at a 7.65% rate 
 

4. IMSA-South Indianapolis will contribute to the state teacher pension fund in the amount 
equal to 7.25% of the annual salaries. 
 

5. IMSA-South Indianapolis will pick up 60% of the health, vision, and dental premiums and 
100% of the life insurance and long-term disability premiums for the staff. It is assumed that 
the cost of health benefits will increase 5% every year. It also is assumed that 60% of the 
MSTCS staff will have families and 40% will be singles. 

 
6. Concept provides some professional development to its schools as part of the management 

agreement. Such professional development services include but not limited to training on 
data-driven instruction and Concept design, evaluations and pre post evaluation conferences, 
training for international staff, leadership institute, school visits, regular meetings with key 
personnel to share best practices. In addition to that Concept bring all the teachers within its 
network once a year for a two daylong conference. Nationally renowned speakers present at 
the general and breakout sessions of the annual conference. Concept charges teachers a 
minimal fee to cover the expenses for the conference.  

 

Besides what Concept provides to the schools as professional development each school 
within the Concept network budget for their own professional development as well. Such 
expenses for professional development include but not limited to tuition reimbursement, 
seminars and conferences that teachers want to attend, presenters who come to school to 
present on a particular topic, having all teachers attend the annual Concept conference, and 
other supplies and materials to conduct their own professional development activities 

 
 

7. IMSA-South Indianapolis will offer performance-based bonuses that will equal to 5% of the 
teachers’ annual salaries.  

 
 
 
Facility 
1. The rent is projected at $165,000 in our first year. This assumption is based on the budget that 
we developed for acquisition and construction on the facility, which may be reviewed in the 
facility section of the proposal on the page.  
  

2. Utilities and maintenance expenses are based on data from IMSA.  
 
Materials/Supplies/Equipment  



1. We assumed $300 per student for textbooks in our first year and $400 per student for next 
four year. 

2. We assumed $300 per class for classroom supplies/Educational materials in our six year 
budget.  

3. We assumed $4000 per smart board for 8 classes in our first year and to add 4 more smart 
boards each year. 

 
Additional Costs 
1. A management fee for Concept Schools Inc. is included in the budget and will be based on 

per capita revenue. Categorical funding, grants, and other fees do not apply to this fee. The 
fee is 12% of the per capita tuition income.  
 

The 12% fee is for a comprehensive management of IMSA South Indianapolis by Concept. Since 
the principal and the business manager of the school are employees of Concept, this fee includes 
their salaries and payroll liabilities as well. In addition to providing the principal and the business 
manager for the school, the services of Concept to IMSA South Indianapolis could be 
summarized as: 
 

Start-Up Services: Communication with sponsors/authorizers, developing proposals, facility 
search and market analysis, and providing financial support to the local board when start-up 
grants are not available. If the school receives federal charter school planning grant, Concept 
School charges a mutually agreed upon fee for the start-up services.  
 

Human Resources: Supporting schools to recruit highly qualified teachers and administrators 
from national and international pools; providing schools with necessary handbooks, policies, and 
forms. Providing the school leader and business managers as part of the management services.  
 

Curriculum and School Design: Concept Schools provides the schools with a curriculum that is 
aligned to the state standards. Concept also determines the organizational structure that best fits to 
realize the vision and mission of the school.    
 
Student Information System: Concept School provides and maintains the schools with student 
information systems.  This system provides data tracking, performance reports, grade keeping and 
online access to parents and students of such records. Training on the student information system 
for the staff is also provided.   
 

Assessment: Concept Schools helps schools monitor student learning through interim 
assessments, developed and analyzed at the main office.  Such interim assessment mirrors the 
state standardized tests and aligns to the school’s curriculum. Analyses of scores are available to 
teachers, students, and parents online with a very quick turnaround. Teacher use this data to guide 
their on-going and continuous instruction. Training of staff on how to use the formative 
assessment and the data to guide instruction is provided as well.  
 

Marketing: Concept School provides the schools with marketing materials to recruit students and 
teacher.  These materials include brochures, flyers, newsletters, and posters. Concept also 
provides web designing to its schools. However, printing and distribution of such materials is 
done by local schools. Therefore, individual schools budget money for print and distribution of 
marketing materials, advertisement in local media for student and teacher recruitment, and for 
expenses such as banners, yard signs, presentations, and other community outreach efforts.   
 

Financial Services: Concept Schools provides the schools with business manager who handles 
budgeting, financial management, maintenance of internal control, and reporting. The schools 



also benefit from the economy of scale through Concept’s purchasing services. Concept Schools 
also financially supports the schools when needed through loans and other means.  
 

In addition to such services from Concept, individual schools retain an independent audit firm 
that audits the school’s financials, as well as compliance with laws and policies annually. Annual 
audit report that is developed by the independent audit firm is sent to the authorizer. Cost of such 
service ranges from $8,000 to $12,000 annually. IMSA South Indianapolis budgeted $12,000 for 
such line item.  
 

Extra-curricular activities: Concept Schools organizes annual events in which all schools 
participate such as basketball tournament, spelling bee, writing competition, science fair, math 
competition, and others. The summer cultural exchange program that Concept organized has been 
very popular since it began three years ago. Students travel to Turkey and stay with local families 
for three week being exposed to a new culture through this program. Our students enjoy this great 
experience so much that many of them want to participate in the program more than once.  
 

School Visits and Evaluations: Concept Schools regularly visits school with a team of 
experience educators, visit classroom, meet with teacher and administrators, evaluate teachers and 
provide feedback to the schools for improvement.  
 

Professional Development: Concept Schools bring the key personnel, school principals, deans, 
college counselors, and department heads, together in monthly meetings where best practices are 
shared. Concept School provides staff with trainings on the Concept school model, expectations, 
standards, and educational philosophy. 
  
 

2. The insurance expense is based on the quote that we obtained from an insurance broker, 
Arthur Gallagher Risk Management Services, Inc. The insurance includes the general 
liability, property, worker's compensation, vehicles, sexual harassment, directors and officers, 
and the umbrella coverage as a package and meet the guidelines set by the Mayor’s Office of 
Charter Schools. 

 

3. We allocated $20,000 for marketing in year one. Again, Concept will provide marketing 
services to IMSA South Indianapolis as part of the management program. However, they will 
be limited to developing marketing strategies, and designing, promotional materials such as 
brochures, flyers, and newsletters. Printing and mailing them, and obtaining addresses for 
direct mailing of the brochures, as well as ads in local papers will still be the schools 
responsibility. 

 

4. Legal expenses are for retaining an attorney to represent the board of directors of IMSA 
South Indianapolis either case by case or on a flat fee basis. The attorney would also review 
our policies to ensure their compliance with the Indiana school laws. 

  

5. IMSA South Indianapolis will conduct and annual audit by and independent auditor. Based 
on date from other Concept-managed schools this is estimated around $ 12,000 in year one.  

 
6. Transportation will be provided by IMSA-South Indianapolis. 

 

7. Field Trip/After School Activates/and Support Programs  includes stipends for coaches, 
Saturday Schools, winter camps, trips, summer programs, assemblies, student recognitions, 
and awards. 

 

8. Expenses for the community programs and parent programs are annual showcase, community 
breakfast, PT conferences, Parent University, honor roll dinner, and PTO. We assumed 
$15,000 for community programs and parent programs   per year. 

 



Surplus/Deficit – The 6-year projections are based on many assumptions.  Efforts have been 
made to include estimates of expenses for all categories identified in the Budget Template for 
Charter Schools, provided by the Mayor’s office.  At this point, the Plan shows a surplus each of 
the six years of operation.  
 

Since IMSA-South Indianapolis will develop annual budgets, revise them in October of each 
year, and monitor budget vs. actual ongoing basis, we will take the necessary precautions to 
prevent major deviances from the budget.   



 
 

CONCEPT SCHOOLS OVERVIEW 

 

Concept is a not-for-profit management organization that currently manages 27 successful charter schools 

in the Midwest. Serving about 8200 students, Concept managed schools are located in urban areas in 

Ohio, Illinois, Indiana, Michigan, Wisconsin, Minnesota, and Missouri. Out of 8200 students, 82% are 

minority and 81% come from economically disadvantaged families. Due to their non-selective nature, 

Concept managed schools serve students with diverse academic backgrounds, too. 8% of the students 

have special education services and 5% are English language learners within the Concept network.  

 

The achievement levels of the schools currently managed by Concept, speak to the effectiveness of our 

school design.  

! Horizon Science Academy Cleveland High School, managed by Concept since 1999, recently was 

awarded the prestigious Blue Ribbon award by the U.S. Department of Education. The school was 

recognized for its success in closing the achievement gap. The same school has also made the list of 

“Best High Schools in America,” created by the U.S. News & World Report twice, in 2008 and 2010.  

 

! Horizon Science Academy Cleveland High School received the “Distinguished Title I School” by The 

National Association of State Title I Directors in 2009.  

 

! Noble Academy Cleveland was the only charter school in Ohio, out of 350, to be rated “Excellent 

with distinction” by the Ohio Department of Education in 2010. 

 

! 4 of the Concept managed high schools in Ohio were rated “Excellent” by the Ohio Department of 

Education in 2011. Only 15% of the 350 charter schools in Ohio received the “Excellent” rating.  

 

! Both IMSA-West and IMSA-North have been rated “Exemplary” based on their student growth by 

Indiana Department of Education in 2011. 

 

! Based on its MAP scores, Gateway Science Academy become of the highest performing charter 

schools in St. Louis, MO. 

 

Concept Schools starts, builds, and manages high quality math, science, and technology focused, K-12 

charter schools in the Midwest. In exchange to the management services of Concept, the school pays 

Concept a fee that is equal to 10% of the per capita tuition. The management fee does not apply to 

categorical funding and donations to the school.  

 

Concepts has proven track record of managing and operating charter schools. The dedicated staff brings 

collective ability, determined focus, and an action mentality to create an excellent school.  The Concept 

staff has more than a half-century of combined experience in education and administration. Concept has 

the means, judgment, and integrity to manage with high expectations, fiscal responsibility, and 

innovation. The management services of Concept could be summarized as: 

 

Start-Up Services: Communication with sponsors/authorizers, developing proposals, facility search and 

market analysis, and providing financial support to the local board when start-up grants are not available. 

If the school receives federal charter school planning grant, Concept School charges a mutually agreed 

upon fee for the start-up services as applicable by the grant.  



 
 

Human Resources: Supporting schools to recruit highly qualified teachers and administrators from 

national and international pools; providing schools with necessary handbooks, policies, and forms. 

Providing the school leader and business managers as part of the management services.  

 

Curriculum and School Design: Concept Schools provides the schools with a curriculum that is aligned 

to the state standards. Concept also determines the organizational structure that best fits to realize the 

vision and mission of the school.   

 

Student Information System: Concept School provides and maintains the schools with student 

information systems. This system provides data tracking, performance reports, grade keeping and online 

access to parents and students of such records. Training on the student information system for the staff is 

also provided.  

 

Assessment: Concept Schools helps schools monitor student learning through interim assessments, 

developed and analyzed at the main office. Such interim assessment mirrors the state standardized tests 

and aligns to the school’s curriculum. Analyses of scores are available to teachers, students, and parents 

online with a very quick turnaround. Teacher use this data to guide their on-going and continuous 

instruction. Training of staff on how to use the formative assessment and the data to guide instruction is 

provided as well.  

 

Marketing: Concept School provides the schools with marketing materials to recruit students and 

teacher. These materials include brochures, flyers, newsletters, and posters. Concept also provides web 

designing to its schools. However, local schools handle printing and distribution of such materials. 

Therefore, individual schools budget money for print and distribution of marketing materials, 

advertisement in local media for student and teacher recruitment, and for expenses such as banners, yard 

signs, presentations, and other community outreach efforts.  

 

Financial Services: Concept Schools provides the schools with business manager who handles 

budgeting, financial management, maintenance of internal control, and reporting. The schools also benefit 

from the economy of scale through Concept’s purchasing services. Concept Schools also financially 

supports the schools when needed through loans and other means.  

 

Extra-curricular activities: Concept Schools organizes annual events in which all schools participate 

such as basketball tournament, spelling bee, writing competition, science fair, math competition, and 

others. The summer cultural exchange program that Concept organized has been very popular since it 

began three years ago. Students travel to Turkey and stay with local families for three week being 

exposed to a new culture through this program. Our students enjoy this great experience so much that 

many of them want to participate in the program more than once.  

 

School Visits and Evaluations: Concept Schools regularly visits school with a team of experience 

educators, visit classroom, meet with teacher and administrators, evaluate teachers and provide feedback 

to the schools for improvement.  

 

Professional Development: Concept Schools bring the key personnel, school principals, deans, college 

counselors, and department heads, together in monthly meetings where best practices are shared. Concept 

School provides staff with trainings on the Concept school model, expectations, standards, and 

educational philosophy. 

 



 
 

Concept School initiated their first schools in Cleveland and Columbus, Ohio in 1999. At the present 

time, there are 27 schools in Concept’s portfolio.  

 

As part of their strategic planning to accommodate such growth, Concept School has initiated a leadership 

development program three years ago. Selected individuals within the Concept network possessing 

leadership skills and aspiring to become school leaders will participate in the training program. Program 

participants will meet regularly throughout the year and for a longer summer session.  

 

Concept Schools has capacity to grow as the school start-up process is constantly refined and streamlined. 

The rigorous operation of starting a school is one in which Concept Schools brings both experience and 

success, having opened 27 schools. Each school start-up is more successful than last, as effective 

strategies are implemented and concerns are address in a pro-active fashion. Such growth is also in line 

with Concept Schools’ strategic plan, which was developed through a process by Concept Schools Board 

of Director and staff members. Concept was able to even provide financial support in terms of short-term 

loans to the start-up schools in the amount exceeding 400 K this year. Therefore, Concept Schools is fully 

capable of handling such expansion operationally and financially.  

 



Concept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth HistoryConcept Schools Growth History

2 4

9
11

13
16

19

25
27

99-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12Concept Growth history

Ohio
19

Indiana
2

Illinois
2

Michigan
1Missouri

1Wisconsin
1Minnesota

1

Ohio Indiana Illinois
Michigan Missouri Wisconsin
Minnesota

0

1

2

3

4

5

1 1

5

4

3

1 1

2

1 1 1 1 1

3

1

Cities

Chicago
Cincinnati
Cleveland
Columbus
Dayton
Euclid
Hazel Park
Indianapolis
Lorain
Milwaukee
Minneapolis
Peoria
St. Louis
Toledo
Youngstown

K-5
19%

K-8
41%

K-12
7%

6th-8th
11%

6th-12th
11%

9th-12th
11%

K-5
K-8
K-12
6th-8th
6th-12th
9th-12th

Grade spansStates



Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics Concept Schools Demographics 

Free and Reduced
81

Paid
19

Free and Reduced Paid

Low-Income Students

ASIAN
1%

BLACK
62%

HISPANIC
9%

MULTI
6%

WHITE
22%

ASIAN BLACK HISPANIC MULTI WHITE

Student Ethnicity

English Language Learners

ELL
5%

Mainstream
95%

ELL
Mainstream

Special Education Population

SPED
8%

Mainstream
92%

SPED
Mainstream

1 Year
13%

2-5 Years
42%

6-10 Years
25%

11-15 Years
11%

16+Years
9%

1 Year
2-5 Years
6-10 Years
11-15 Years
16+Years

Staff Experience



Retention Rates and Student Distribution by StateRetention Rates and Student Distribution by StateRetention Rates and Student Distribution by StateRetention Rates and Student Distribution by StateRetention Rates and Student Distribution by StateRetention Rates and Student Distribution by StateRetention Rates and Student Distribution by StateRetention Rates and Student Distribution by State

74
7984 81

09-10
10-11

Student Retention
Teacher Retention

ILLINOIS
11%

INDIANA
12%

MICHIGAN
3%MINNESOTA
3%

MISSOURI
6%OHIO

64%

WISCONSIN
2%

ILLINOIS
INDIANA
MICHIGAN
MINNESOTA
MISSOURI
OHIO
WISCONSIN



Schools and Student PopulationsSchools and Student PopulationsSchools and Student PopulationsSchools and Student PopulationsSchools and Student PopulationsSchools and Student PopulationsSchools and Student PopulationsSchools and Student Populations

0

100

200

300

400

500

600



!"##$#! !"#"$## !"#"$## !"#"$## !"#"$## !"#"$## !"#"$## !"#"$## !"#"$## !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$## !""%$#" !"#"$##

! "#$%%& &'(') *+),)- ./(-)& '*'(0 )1*,2-3& (&3(, 40(15 63&+(,31 3,-3(, 780'3 963') &+)- )00 &16**0 &16**0 &16**0 &16**0 &16**0 &16**0 -3&'/31' -3&'/31' &16**0 &16**0 -3&'/31' -3&'/31' &16**0 &16**0 -3&'/31' -3&'/31' &'(') &'(') &16**0 &16**0 -3&'/31' -3&'/31' &'(') &'(') &16**0 &16**0 -3&'/31' -3&'/31' &'(') &'(') &16**0 &16**0 -3&'/31' -3&'/31' &'(') &'(')

' $"()*#&+,+&(-.*+&+/+-0(12 *6 !"": 5$; #<" %#= "= ::= ;= "= "= >= "= %= <#= %!= #""= :"= ;:= ?%= @!= @?= ;<= <#= ;"= ;>= ;<= ?:= @@= @<= ?"= ?@= ;<= <!= ;<= ;:= ?:= <#= ;@= <>= >%= @!= @:= ;#= ;?= <>= ;>= ;@= ;%= ?>=

3 $"()*2%4-5"0%6- *6 !"#" 5$: >#" %:= "= <"= #>= "= %= <= ?= >= ,/ <%= ,/ :?= ,/ ;;= ,( @?= ,/ ?%= ,( ;;= ,( ;<= >?= @>= ?"= ?@= ,( <"= ;"= ;;= ?:= <#= ,( ;<= >?= @"= @:= ;#= ,( ??= @?= ;>= ;%= ?>=

7 $"()*&%1(8-*+&+/+-0(12 *6 !""% 5$< >!" %@= "= >@= !@= "= "= @!= ##= "= <"= ::= #""= #""= >#= ;?= ;#= ?:= ;>= ??= ;<= ?#= >"= ;?= @<= ;"= ?"= ?@= ;#= ?<= ;%= ?#= ?:= <#= #?= ;;= @"= @@= @:= ;#= @;= ?>= ;@= ;:= ;%= ?>=

9 -%:&+*(#(.+/2*#&+,+&(-. *6 !""? 5$: !;; <"= "= ::= #= "= #= #"= <= %= :;= :?= #""= :"= :<= %>= ;#= @?= %!= %"= ?"= ;?= :;= %!= ;#= ;"= ?"= ?@= %!= %#= ;:= ?!= ?:= <#= :?= %;= @%= @%= @:= ;#= %#= :<= ;%= ?#= ;%= ?>=

; $"()*"<18-5=8+&. *6 !""; >AB$: !<" :<= "= ;?= := "= #>= !!= ?= "= :?= <#= ::= ::= @?= ?@= ;>= ;;= ?;= <!= ?>= ?<= @<= ;%= ;!= ;!= ?"= ?@= ?;= <!= ?"= ?@= ?:= <#= >:= ;@= @>= @>= @:= ;#= ?#= <!= ;"= ;<= ;%= ?>=

> $"()*0%&+.%*.%6-0%6- *6 !"#" 5$: !#; %!= "= <"= != "= #;= #>= #;= "= ,/ ;:= ,/ ;;= ,/ ><= ;>= ;?= ,/ ;%= ,( ?:= ,( >@= ;!= ;!= ?"= ?@= ,( ;;= ?"= ?@= ?:= <#= ,( !@= @>= @>= @:= ;#= ,( @<= ;"= ;<= ;%= ?>=

? -%:&+*(#(.+/2*#%&4/:4" *6 !""? 5$: !#; :"= "= >!= >= "= #"= ;:= >= := ?:= <!= ?:= <@= <<= <?= ;>= ;>= <%= <;= ;%= ?!= <@= <>= @:= ;#= ?"= ?@= <<= <?= ;<= ?"= ?:= <#= ?<= ?#= @<= @%= @:= ;#= <!= ?<= ;?= ?"= ;%= ?>=

@ $"()*.+-8"%-*+&+/+-0(12 *6 !"": 5$; #%" :%= "= @?= !>= "= #;= #;= #!= ;= ?%= <#= %!= <;= @?= >"= @!= @?= @:= @<= ;"= ;>= @#= !?= @@= @<= ?"= ?@= @#= >%= ;<= ;:= ?:= <#= >?= >;= >%= @!= @:= ;#= @;= ;"= ;>= ;@= ;%= ?>=

A 8/"(*-%10$)8-.8(-( 3, !"#" 5$: @>" <@= #= <<= != "= := ##= #"= != ,/ <:= ,/ <>= ,/ ?@= ,( ?@= ,/ <#= ,( <!= ,( ??= <?= <?= ?%= ??= ,( ?;= ?>= ?>= ??= ?<= ,( ??= ;"= ;"= ;?= ;?= ,( ?%= @%= @%= ;:= ;:=

'B 8/"(*6+"0)8-.8(-( 3, !""< 5$#! ;!; <:= "= ??= #;= "= ?= #>= #"= >= ?@= ?<= :@= :%= <#= <?= ;<= <?= <"= <#= ;>= <#= ?:= <;= <?= <?= ?%= ??= ??= :#= ?>= ?>= ??= ?<= ??= <"= ;"= ;"= ;?= ;?= ?%= ?%= @%= @%= ;:= ;:=

'' 5(0+6(2*"#8+-#+*(#(.+/2 7* !"#" 5$: @?" >:= #= #!= @= "= := :!= #"= "= ,/ %>= ,/ :@= ,/ ?@= ,( >#= ,/ ;@= ,( >>= ,( ,( !@= @>= >:= @@= ,( ,( !@= >!= ><= @?= ,( ,( !!= >"= !:= ;@= ,( ,( !>= >!= !%= ;;=

'3 $"()*#%&4/:4"*+&+/+-0(12*"#$%%& *6 !"": 5$; >%" <;= "= <%= @= "= ;= ##= ##= "= :>= %!= :;= ?!= >?= ;%= ;>= ;;= ;@= ?<= ;%= ?#= >;= ?>= @:= ;#= ?"= ?@= @%= ?%= ;<= ?"= ?:= <#= >%= ;<= @<= @%= @:= ;#= ;?= ?;= ;?= ?"= ;%= ?>=

'7 $"()*#8-#8--(08 *6 !""; 5$#! >:; %>= "= :%= #= "= #= %= #!= >= ;%= <;= ;<= <%= @?= ?>= ?#= ?<= ?"= ?:= ?%= <@= @@= ?>= @%= ;:= ?"= ?@= ;:= ?:= ;%= ?;= ?:= <#= >%= ?>= @%= ;<= @:= ;#= ;>= ??= ;%= ?;= ;%= ?>=

'9 $"()*.(20%-*+&+/+-0(12 *6 !""; 5$? #;; %%= "= :#= #= "= := #"= #;= ;= ;>= ?<= :>= ?%= >:= ;<= @"= ;#= ?"= ;%= @:= ;>= ><= ;<= @#= @?= ?"= ?@= ;:= ;%= ;#= ;?= ?:= <#= >!= ;?= >%= @@= @:= ;#= ;:= ;<= ;"= ;@= ;%= ?>=

'; $"()*.(20%-*.%6-0%6- *6 !"#" 5$< #<; %<= "= #!= != "= >= :!= != #?= ,/ <?= ,/ :?= ,/ ?"= @"= @@= ,/ ;"= ,( ;>= ,( ?"= @#= @?= ?"= ?@= ,( @%= ;#= ;?= ?:= <#= ,( ,/ >%= @@= @:= ;#= ,( ,/ ;"= ;@= ;%= ?>=

'> $"()*.+-8"%-*/8..&+*"#$%%& *6 !""; #CD$: >!" %"= "= @:= >#= "= <= #>= := #@= <%= :!= ::= %#= @<= ;;= @!= @;= ??= ?<= ;?= ;?= @?= ;?= @@= @<= ?"= ?@= ?;= <"= ;<= ;:= ?:= <#= @;= ;>= >%= @!= @:= ;#= ??= <"= ;>= ;@= ;%= ?>=

'? $"()*#&+,+&(-.*/8..&+*"#$%%& *6 !""; ?DE$: #@; :<= "= %"= <= "= #= != ;= "= :"= :>= #""= :<= ?;= <?= @!= @?= :#= :@= ?#= ;%= ?@= <@= @@= @<= ?"= ?@= <%= :>= ;<= ;:= ?:= <#= ?>= <<= >%= @!= @:= ;#= <%= :;= ;>= ;@= ;%= ?>=

'@ /8#$85(-*/(0$*(-.*"#8+-#+ 73 !""% ;DE$: !;" <?= "= ?:= #= "= #= >"= #!= "= <<= <:= :>= %@= ,/ <!= ,( <!= ,/ ::= ,( ::= ,( ??= ??= <>= ,( ?<= ?<= <@= ,( ?:= ,( ?:= ?@= ,( <"= <"= ?<=

'A C4+"0*<+%18( 30 !"#" ;DE$: >"" ;!= #= ?>= >= "= ##= !!= #<= "= ,/ :%= ,/ %>= ,/ <;= <#= <#= ,/ ?;= ?@= ?#= ,( <#= ?;= ??= <!= <?= ,( ;:= ;:= ;@= ?!= ?@= ,( ?:= ?!= ?#= ?@= ?%= ,( ;:= ;?= ;"= ;%= ?#=

3B $"()*#%&4/:4"*/8..&+*"#$%%& *6 !""< ?DE$: >>" %@= "= :!= >= "= != #@= ;= @= <:= :!= :>= <:= ;<= ;!= ;>= ;>= <#= <>= ;%= ?@= ;"= ;#= @:= ;#= ?"= ?@= ?"= <!= ;<= ?"= ?:= <#= ;:= @%= @<= @%= @:= ;#= ?%= <#= ;?= ?"= ;%= ?>=

3' #$8#(5%*/(0$*(-.*"#8+-#+*(#(.+/2 30 !""@ ?DE$#! ;%% %#= <= !>= ?>= #= >= @= #!= #>= :?= :<= <"= :<= ?:= :?= ?@= <;= ;<= :@= ?!= <<= ?:= :;= ?:= <>= <!= <;= ;<= :>= ;%= <@= ?!= <;= <!= :@= ?!= ?%= ?@= ?%= ??= :<= ;<= <!= ;%= <#=

33 $"()*.(20%-*$85$*"#$%%& *6 !""% <DE$#! !@; ?@= "= ;#= #= "= ;= @;= #!= !;= <>= <?= ?:= <@= ;"= <"= ;@= ;%= ?>= ?;= ?;= ?:= >:= ?@= @#= @?= ?"= ?@= @<= ;"= ;#= ;?= ?:= <#= >;= ;<= >%= @@= @:= ;#= ;#= ;;= ;"= ;@= ;%= ?>=

37 $"()*#%&4/:4"*$85$*"#$%%& *6 #%%% %DE$#! >%" <"= "= <>= @= "= %= #>= <= #>= <!= <"= :%= :!= ::= %"= ;<= <@= ::= %"= ?;= :>= :!= %@= @:= ;#= ?"= ?@= :"= :%= ;<= ?"= ?:= <#= :;= %!= @<= @%= @:= ;#= :>= ::= ;?= ?"= ;%= ?>=

39 $"()*0%&+.%*$85$*"#$%%& *6 !""@ %DE$#! !@" <@= "= ?>= @= "= #>= #%= ##= "= <"= <!= ::= ?<= <:= <!= ??= <?= :@= %#= ?%= :>= <!= ;%= ;!= ;!= ?"= ?@= <!= :?= ?"= ?@= ?:= <#= ??= ;<= @>= @>= @:= ;#= <<= ::= ;"= ;<= ;%= ?>=

3; $"()*#&+,+&(-.*$85$*"#$%%& *6 #%%% %DE$#! @<; <:= "= :#= <= "= ,( ##= ;= @= :;= :?= <>= :?= %"= %>= ;#= ??= %!= %;= ;<= <@= :>= %#= @@= @<= ?"= ?@= :<= %;= ;<= ;:= ?:= <#= :>= :%= >%= @!= @:= ;#= :?= %@= ;>= ;@= ;%= ?>=

3> /8&6(4D++*/(0$*(-.*"#8+-#+*(#(.+/2 93 !"## 5$; #?" ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,(

3? /8--+"%0(*"#$%%&*%=*"#8+-#+ 7, !"## 5$; !>" ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,( ,(

'FDGH2I&JCDKLMNBK2(OKAGPKQ :#@% :#= #= ?!= %= "= ?= !!= := ;= <@= <%= :@= :#=

R2FS2CDTBKUDC2FTDCNBK2*ENF2CVEFFHC !%;@
,/W,FD2
/GDKB2XKD

,(W,FD2
(YYHNVGZHK

R2FS2CDTBKUDC2NU2*ENF ;#%;

1+0+-08%-

0+(#$+1"04.+-0

#%-#+<0*"#$%%&"*-+06%1D)68.+*.(0(

.+/%51(<$8#"
(#(.+/8#*
.8,+1"802

8-=%1/(08%-

=1++E1+.4#+.*)*/(0$

<1%=8#8+-#2*&+,+&

=1++E1+.4#+.*)*1+(.8-5 (=18#(-*(/+18#(-*)*/(0$ (=18#(-*(/+18#(-*)*1+(.8-5

<1%=8#8+-#2*&+,+&

/(0$ 1+(.8-5



Concept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in OhioConcept Schools Ratings in Ohio

3
3 4

2
2

6

6

5

65

2

1

1

5

08 - 09

09 -10

10 - 11

excellent effective continuous improvement academic watch academic emergency not rated

School Ratings



Concept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in Ohio

45 49

65 69

2009-2010
2010-2011

District
Concept Cleveland Schools

Proficiency Level in Math

54 59
65 69

2009-2010
2010-2011

District
Concept Columbus Schools

Proficiency Level in Math

45 5144
62

2009-2010
2010-2011

District
Concept Dayton Schools

Proficiency Level in Math

58
49

62 69

2009-2010
2010-2011

District
Concept Toledo Schools

Proficiency Level in Math



Concept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in OhioConcept Schools Comparison Data in Ohio

66 7375
74

2009-2010
2010-2011

District
Concept Toledo Schools

Proficiency Level in Reading

56
58

61
58

2009-2010
2010-2011

District
Concept Dayton Schools

Proficiency Level in Reading

60 67
73

76

2009-2010
2010-2011

District
Concept Columbus Schools

56 59

73 76

2009-2010
2010-2011

District
Concept Cleveland Schools

Proficiency Level in Reading Proficiency Level in Reading



Concept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other StatesConcept Schools Comparison in Other States

68 7368 81

2009-2010
2010-2011

District
Concept Illinois Schools

Proficiency Level in Math

57 7071
70

2009-2010
2010-2011

District
Concept Indiana Schools

Proficiency Level in Math

53
7170

71

2009-2010
2010-2011

District
Concept Indiana Schools

Proficiency Level in Reading

63 6957
75

2009-2010
2010-2011

District
Concept Illinois Schools

Proficiency Level in Reading



Concept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance Comparison

60 64
45

48

63 68

2009-2010
2010-2011

State 
District
Concept Cleveland Schools

Free/Reduced-Math

60 64
48 51

60 70

2009-2010
2010-2011

State 
District
Concept Columbus Schools

Free/Reduced-Math

69
66

76
7668 71

2009-2010
2010-2011State 

District
Concept Dayton Schools

Free/Reduced-Math

60 6452
52

60

51

2009-2010
2010-2011State 

District
Concept Toledo Schools

Free/Reduced-Math



Concept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance Comparison
Free/Reduced-Math

72
76

67
7068

78

2009-2010
2010-2011

State 
District
Concept Indiana Schools

60 64

45 48

63 68

2009-2010
2010-2011State 

District
Concept Cleveland Schools

Free/Reduced-Math



Concept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance Comparison

68 71
57 58

70 75

2009-2010
2010-2011

State 
District
Concept Cleveland Schools

Free/Reduced-Reading

Free/Reduced-Reading

Free/Reduced-Reading

68 71
57 60

66
77

2009-2010
2010-2011State 

District
Concept Columbus Schools

68 71

51 5653
53

2009-2010
2010-2011

State 
District
Concept Dayton Schools



Concept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance ComparisonConcept Free and Reduced Lunch Performance Comparison

66 71
63 63

66
73

2009-2010
2010-2011

State 
District
Concept Indiana Schools

Free/Reduced-Reading

62
70

58
64

57

71

2009-2010
2010-2011

State 
District
Concept Illinois Schools

Free/Reduced-Reading



African American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance Comparison

64 69
62 65

72 76

2009-2010
2010-2011

State 
District
Concept Illinois Schools

African American Math

56 5650 50

66 68

2009-2010
2010-2011

State 
District
Concept Indiana Schools

African American Math



African American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance Comparison
African American Math African American Math

48 51
40 43

61
70

2009-2010
2010-2011State 

District
Concept Cleveland Schools

African American MathAfrican American Math

48 5147 49

62 65

2009-2010
2010-2011

State 
District
Concept Columbus Schools

48 51
39 4434

56

2009-2010
2010-2011

State 
District
Concept Dayton Schools

48 5143
43

52

45

2009-2010
2010-2011State 

District
Concept Toledo Schools



African American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance Comparison

59 6354 55

71 77

2009-2010
2010-2011State 

District
Concept Cleveland Schools

African American Reading

African American ReadingAfrican American Reading

African American Reading

59 6356 63
70 73

2009-2010
2010-2011State 

District
Concept Columbus Schools

59 63
50 54

55
56

2009-2010
2010-2011State 

District
Concept Dayton Schools

59 63
50 57

69 69

2009-2010
2010-2011State 

District
Concept Toledo Schools



African American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance ComparisonAfrican American Students Performance Comparison

African American Reading

African American Reading

59 66
56 61

66
73

2009-2010
2010-2011

State 
District
Concept Illinois Schools

58
58

49
49

69 69

2009-2010
2010-2011State 

District
Concept Indiana Schools



Parent Surveys 2011Parent Surveys 2011Parent Surveys 2011Parent Surveys 2011Parent Surveys 2011Parent Surveys 2011Parent Surveys 2011Parent Surveys 2011

0%
25%

50%
75%

100%

53%

53%

58%

52%

52%

47%

42%

49%

43%

53%

44%

42%

41%

37%

41%

42%

43%

48%

40%

42%

40%

46%

2%

2%

2%

3%

2%

5%

4%

6%

7%

2%

5%

1%

1%

1%

1%

1%

2%

1%

2%

2%

1%

1%

2%

3%

2%

3%

3%

4%

5%

2%
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My child's school has a friendly and welcoming atmosphere for parents.

The staff at my child's school cares about the students.

My child's school has high expectations with regard to student achievement.

My child's school has a positive atmosphere for learning.

My child's school offers a strong academic program.

My child's school is supportive of parents and handles my concerns in a timely manner.

The staff in my child's school has the resources necessary to work effectively.

I am pleased with the academic progress of my child.

I am always included in decisions by the school that affect my child's performance.

My child's school prepares students to do well on the state district and classroom assessments.

My child is given challenging work at school.

Strongly agree Agree Disagree Strongly disagree Not Sure
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My child looks forward to coming to school.

The staff at my child's school enforces the rules.

The rules and expectations have been clearly communicated to me and I understand them well.

My child's school promotes a drug-free environment.

My child's school makes sure that classrooms are safe and orderly.

My child's school makes sure that students are safe and orderly while on the school grounds.

The halls bathrooms cafeteria and other common areas in my child's school are safe clean and orderly.

My child's school building is neat clean and well-maintained.

Students at my child's school are disciplined fairly.

When students at my child's school break the rules staff help them improve their behavior.

Teachers and staff at my child's school act in a professional manner.

Strongly agree Agree Disagree Strongly disagree Not Sure
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My child's school teaches students to value respect and tolerate differences in others.

I feel comfortable expressing my opinion or speaking up at school meetings.

My child's school seeks out my opinion about important issues affecting the school.

I receive information about the school regularly and timely.

Administration is easily accessible at my child's school.

Teachers at my child's school are easily reachable and return to me when needed.

My child's school provides parents with opportunities that I would not otherwise have in other schools.

I would recommend this school to any other parent without hesitation.

I am pleased with the socio-emotional growth of my child.

Overall I am very pleased with my child's school.

Strongly agree Agree Disagree Strongly disagree Not Sure
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 STATE OF INDIANA 

 AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS 
   302 WEST WASHINGTON STREET 
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   Web Site: www.in.gov/sboa 

 
 

 
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENT 

AND SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
 

 
TO: THE OFFICIALS OF THE INDIANA MATH AND SCIENCE 
 ACADEMY - WEST, MARION COUNTY, INDIANA 
 
 
 We have audited the accompanying financial statement of the Indiana Math and Science Academy - 
West (School Corporation), for the years ended June 30, 2010 and 2011.  This financial statement is the 
responsibility of the School Corporation's management.  Our responsibility is to express an opinion on the 
financial statement based on our audit. 
 
 We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States.  Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the financial statement is free of material 
misstatement.  An audit includes consideration of internal control over financial reporting as a basis for 
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School Corporation's internal control over reporting.  Accordingly, we 
express no such opinion.  An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statement.  An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement presentation.  
We believe that our audit provides a reasonable basis for our opinion. 
 
 As discussed in Note 1, the School Corporation prepares its financial statement on the prescribed 
basis of accounting that demonstrates compliance with the reporting requirements established by the State 
Board of Accounts as allowed by state statute (IC 5-11-1-6), which is a comprehensive basis of accounting 
other than accounting principles generally accepted in the United States of America.  The basis of accounting 
noted above is a different basis than that used in the prior year. 
 
 In our opinion, the financial statement referred to above presents fairly, in all material respects, the 
financial position and results of operations of the School Corporation for the years ended June 30, 2010 and 
2011, on the basis of accounting described in Note 1. 
 
 In accordance with Government Auditing Standards, we have also issued a report dated January 17, 
2012, on our consideration of the School Corporation's internal control over financial reporting and our tests of 
its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.  
The purpose of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing and not to provide an opinion on the internal control over 
financial reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards and should be considered in assessing the results of our audit. 
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENT 
AND SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

(Continued) 
 

 
 Our audit was conducted for the purpose of forming an opinion on the School Corporation's financial 
statement.  The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of 
additional analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations, and is not a required part of the financial state-
ment.  Such information has been subjected to the auditing procedures applied in the audit of the financial 
statement and, in our opinion, is fairly stated, in all material respects, in relation to the financial statement 
taken as a whole. 
 
 Our audit was conducted for the purpose of forming an opinion on the School Corporation's financial 
statement.  The Combining Schedules of Receipts, Disbursements, and Cash and Investment Balances – 
Regulatory Basis, Schedule of Capital Assets, and Schedule of Long-Term Debt are presented for additional 
analysis and are not required parts of the financial statement.  The Combining Schedules of Receipts, 
Disbursements, and Cash and Investment Balances – Regulatory Basis, Schedule of Capital Assets, and 
Schedule of Long-Term Debt have not been subjected to the auditing procedures applied by us in the audit of 
the financial statement and, accordingly, we express no opinion on them. 
 
 The School Corporation's response to the Audit Results and Comments identified in our audit is 
described in the accompanying section of the report entitled Official Response.  We did not audit the School 
Corporation's response and, accordingly, we express no opinion on it. 
 
 This report is intended solely for the information and use of the School Corporation's management, 
School Board, others within the entity, federal awarding agencies, and pass-through entities and is not 
intended to be and should not be used by anyone other than these specified parties.  In accordance with 
Indiana Code 5-11-5-1, this report is a part of the public records of the State Board of Accounts and of the 
office examined. 
 

STATE BOARD OF ACCOUNTS 
 
January 17, 2012 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENT 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 

 
TO: THE OFFICIALS OF THE INDIANA MATH AND SCIENCE 
 ACADEMY - WEST, MARION COUNTY, INDIANA 
 
 
 We have audited the financial statement of the Indiana Math and Science Academy - West (School 
Corporation), for the years ended June 30, 2010 and 2011, and have issued our report thereon dated January 
17, 2012.  We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. 
 
Internal Control Over Financial Reporting 
 
 In planning and performing our audit, we considered the School Corporation's internal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion 
on the financial statement, but not for the purpose of expressing an opinion on the effectiveness of the School 
Corporation's internal control over financial reporting.  Accordingly, we do not express an opinion on the 
effectiveness of the School Corporation's internal control over financial reporting. 
 
 A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or detect 
and correct misstatements on a timely basis.  A material weakness is a deficiency, or combination of 
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of the 
entity's financial statement will not be prevented or detected and corrected on a timely basis. 
 
 Our consideration of internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses.  We did not 
identify any deficiencies in internal control over financial reporting that we consider to be material 
weaknesses, as defined above. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENT 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
(Continued) 

 
 

Compliance and Other Matters 
 
 As part of obtaining reasonable assurance about whether the School Corporation's financial state-
ment are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, providing an opinion on compliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  
The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
 The School Corporation's response to the findings identified in our audit is described in the 
accompanying section of the report entitled Official Response and Corrective Action Plan.  We did not audit 
the School Corporation's response and, accordingly, we express no opinion on it. 
 
 This report is intended solely for the information and use of the School Corporation's management, 
School Board, others within the entity, federal awarding agencies, and pass-through entities and is not 
intended to be and should not be used by anyone other than these specified parties.  In accordance with 
Indiana Code 5-11-5-1, this report is a part of the public records of the State Board of Accounts and of the 
office examined. 
 

STATE BOARD OF ACCOUNTS 
 
January 17, 2012 
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FINANCIAL STATEMENT 
 
 

The financial statement and accompanying notes were approved by management of the School 
Corporation.  The financial statement and notes are presented as intended by the School Corporation. 
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Cash and Other Cash and Other Cash and
Investments Financing Investments Financing Investments

07-01-09 Receipts Disbursements Sources (Uses) 06-30-10 Receipts Disbursements Sources (Uses) 06-30-11

General 11,833$             3,380,133$        3,118,794$        4,499$               277,671$           3,344,390$        3,302,451$        (803)$                 318,807$           
School Lunch -                         152,956             152,956             -                         -                         225,208             167,832             -                         57,376               
Textbook Rental 10,991               36,793               47,784               -                         -                         28,433               22,152               -                         6,281                 
School Administration 518                    40,522               41,040               -                         -                         32,067               32,067               -                         -                         
Non-English Speaking Programs P.L. 273-1999 -                         -                         -                         -                         -                         1,718                 -                         -                         1,718                 
Title I 2008-2009 39,379               4,000                 27,976               (15,403)              -                         -                         -                         -                         -                         
Title I 2009-2010 -                         172,512             91,012               15,403               96,903               1,308                 74,983               (23,228)              -                         
Title I 2010-2011 -                         -                         -                         -                         -                         95,151               133,695             23,228               (15,316)              
IDEA -                         12,771               12,771               -                         -                         -                         -                         -                         -                         
Special Education 2009-2010 -                         31,719               31,719               -                         -                         2,884                 2,884                 -                         -                         
Special Education 2010-2011 -                         -                         -                         -                         -                         27,535               43,128               -                         (15,593)              
Improving Teaching Quality, No Child Left, Title II, P -                         14,476               320                    -                         14,156               7                        5,799                 -                         8,364                 
Public Charter School ESEA Title X, Part C 99,845               30,000               58,942               -                         70,903               -                         70,903               -                         -                         
Facilities Grant -                         -                         -                         -                         -                         144,900             144,900             -                         -                         
Fiscal Stabilization - Stimulus -                         80,737               80,737               -                         -                         -                         -                         -                         -                         
Title I - Stimulus -                         93,781               68,511               -                         25,270               30,298               48,749               -                         6,819                 
Special Education - Stimulus -                         30,593               14,969               -                         15,624               13,651               26,864               -                         2,411                 
Education Technology -                         94,759               94,750               -                         9                        3,241                 3,250                 -                         -                         

Totals 162,566$           4,175,752$        3,842,281$        4,499$               500,536$           3,950,791$        4,079,657$        (803)$                 370,867$           

INDIANA MATH AND SCIENCE ACADEMY - WEST
STATEMENT OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -

REGULATORY BASIS
For the Years Ended June 30, 2010 and 2011

The notes to the financial statement are an integral part of this statement.

tgrimes
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
NOTES TO FINANCIAL STATEMENT 

 
 
 
Note 1. Summary of Significant Accounting Policies 
 

A. Reporting Entity 
 

School Corporation, as used herein, shall include, but is not limited to, school townships, 
school towns, school cities, consolidated school corporations, joint schools, metropolitan 
school districts, township school districts, county schools, united schools, school districts, 
cooperatives, educational service centers, community schools, community school corporations, 
and charter schools. 
 
The School Corporation was established under the laws of the State of Indiana.  The School 
Corporation operates under a Board of School Trustees form of government and provides 
educational services. 
 
The accompanying financial statement presents the financial information for the School 
Corporation (primary government). 

 
B. Basis of Accounting 

 
The financial statement is reported on a regulatory basis of accounting prescribed by the State 
Board of Accounts in accordance with state statute (IC 5-11-1-6), which is a comprehensive 
basis of accounting other than accounting principles generally accepted in the United States of 
America. 
 
The regulatory basis of accounting differs from accounting principles generally accepted in the 
United States of America in that receipts are recognized when received in cash, rather than 
when earned, and disbursements are recognized when paid, rather than when a liability is in-
curred. 
 

C. Cash and Investments 
 
Investments are stated at cost.  Any changes in fair value of the investments are reported as 
receipts in the year of the sale of the investment. 

 
D. Receipts 

 
Receipts are presented in the aggregate on the face of the financial statement.  The aggregate 
receipts include the following sources: 
 

Local sources which include taxes, revenue from local governmental units other than 
school corporations, transfer tuition, transportation fees, investment income, food services, 
school corporation activities, revenue from community services activities, and other reve-
nue from local sources. 
 
State sources which include distributions from the State of Indiana to be used by the 
School Corporation for various purposes.  Included in state sources are unrestricted 
grants, restricted grants, revenue in lieu of taxes, and revenue for or on behalf of the 
School Corporation. 
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
NOTES TO FINANCIAL STATEMENT 

(Continued) 
 

 
Federal sources which include distributions from the federal government to be used by the 
School Corporation for various purposes.  Included in federal sources are unrestricted 
grants, restricted grants, revenue in lieu of taxes, and revenue for or on behalf of the 
School Corporation. 
 
Temporary loans which include money received from a loan obtained to pay current 
expenses.  
 

E. Disbursements 
 

Disbursements are presented in the aggregate on the face of the financial statement.  The 
aggregate disbursements include the following uses: 

 
Instruction which includes outflows for regular programs, special programs, adult and con-
tinuing education programs, summer school programs, enrichment programs, remediation, 
and payments to other governmental units. 
 
Support services which include outflows for support services related to students, instruc-
tion, general administration, and school administration.  It also includes outflows for central 
services, operation and maintenance of plant services, and student transportation. 
 
Noninstructional services which include outflows for food service operations and com-
munity service operations. 
 
Facilities acquisition and construction which includes outflows for the acquisition, devel-
opment, construction, and improvement of new and existing facilities. 
 
Debt services which include fixed obligations resulting from financial transactions pre-
viously entered into by the School Corporation.  It includes all expenditures for the reduc-
tion of the principal and interest of the School Corporation's general obligation indebted-
ness. 

 
F. Other financing sources and uses 
 

Other financing sources and uses are presented in the aggregate on the face of the financial 
statement.  The aggregate other financing sources and uses include the following: 
 

Transfers in which includes money received by one fund as a result of transferring money 
from another fund.  The transfers are used for cash flow purposes as provided by various 
statutory provisions. 
 
Transfers out which includes money paid by one fund to another fund.  The transfers are 
used for cash flow purposes as provided by various statutory provisions. 

 
G. Fund Accounting 
 

Separate funds are established, maintained, and reported by the School Corporation.  Each 
fund is used to account for money received from and used for specific sources and uses as 
determined by various regulations.  Restrictions on some funds are set by statute while other 
funds are internally restricted by the School Corporation.  The money accounted for in a 
specific fund may only be available for use for certain, legally restricted purposes.  Additionally,  
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
NOTES TO FINANCIAL STATEMENT 

(Continued) 
 
 

some funds are used to account for assets held by the School Corporation in a trustee capacity 
as an agent of individuals, private organizations, other funds, or other governmental units and 
therefore the funds cannot be used for any expenditures of the unit itself. 

 
 

Note 2. Budgets 
 

The operating budget is initially prepared and approved at the local level.  The fiscal officer of the 
School Corporation submits a proposed operating budget to the governing board for the following 
calendar year.  The budget is subject to final approval by the School Corporation's chartering 
agency. 
 
 

Note 3. Deposits and Investments 
 

Deposits, made in accordance with state statute (IC 5-13), with financial institutions in the State of 
Indiana at year end should be entirely insured by the Federal Depository Insurance Corporation or 
by the Indiana Public Deposit Insurance Fund.  This includes any deposit accounts issued or 
offered by a qualifying financial institution.  
 
State statutes authorize the School Corporation to invest in securities including, but not limited to, 
federal government securities, repurchase agreements, and certain money market mutual funds.  
Certain other statutory restrictions apply to all investments made by local governmental units.  
 
 

Note 4. Risk Management 
 

The School Corporation may be exposed to various risks of loss related to torts; theft of, damage 
to, and destruction of assets; errors and omissions; job related illnesses or injuries to employees; 
medical benefits to employees, retirees, and dependents; and natural disasters.  
 
These risks can be mitigated through the purchase of insurance, establishment of a self-insurance 
fund, and/or participation in a risk pool.  The purchase of insurance transfers the risk to an 
independent third party.  The establishment of a self-insurance fund allows the School Corporation 
to set aside money for claim settlements.  The self-insurance fund would be included in the finan-
cial statement.  The purpose of participation in a risk pool is to provide a medium for the funding 
and administration of the risks.  These risks may also be mitigated by the School Corporation by 
recording as a disbursement and replacement items purchased. 
 
 

Note 5. Pension Plans  
 

A. Public Employees' Retirement Fund 
 

Plan Description 
 

The Indiana Public Employees' Retirement Fund (PERF) is a defined benefit pension plan.  
PERF is an agent multiple-employer public employee retirement system, which provides 
retirement benefits to plan members and beneficiaries.  All full-time employees are eligible to 
participate in this defined benefit plan.  State statutes (IC 5-10.2 and 5-10.3) govern, through 
the Indiana Public Retirement System (INPRS) Board, most requirements of the system, and  
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give the School Corporation authority to contribute to the plan.  The PERF retirement benefit 
consists of the pension provided by employer contributions plus an annuity provided by the 
member's annuity savings account.  The annuity savings account consists of members' 
contributions, set by state statute at 3 percent of compensation, plus the interest credited to the 
member's account.  The employer may elect to make the contributions on behalf of the 
member. 
 
INPRS administers the plan and issues a publicly available financial report that includes finan-
cial statements and required supplementary information for the plan as a whole and for its par-
ticipants.  That report may be obtained by contacting: 
 

Indiana Public Retirement System 
1 North Capital Street, Suite 001 
Indianapolis, IN 46204 
Ph. (888) 526-1687 

 
Funding Policy and Annual Pension Cost 
 
The contribution requirements of the plan members for PERF are established by the Board of 
Trustees of INPRS. 
 

B. Teachers' Retirement Fund 
 

Plan Description 
 
The Indiana Teachers' Retirement Fund (TRF) is a defined benefit pension plan.  TRF is a 
cost-sharing multiple-employer public employee retirement system, which provides retirement 
benefits to plan members and beneficiaries.  All employees engaged in teaching or in the 
supervision of teaching in the public schools of the State of Indiana are eligible to participate in 
TRF.  State statute (IC 5-10.2) governs, through the Indiana Public Retirement System 
(INPRS) Board, most requirements of the system, and gives the School Corporation authority 
to contribute to the plan.  The TRF retirement benefit consists of the pension provided by 
employer contributions plus an annuity provided by the member's annuity savings account.  
The annuity savings account consists of members' contributions, set by state statute at 3 
percent of compensation, plus the interest credited to the member's account.  The School 
Corporation may elect to make the contributions on behalf of the member.  
 
INPRS issues a publicly available financial report that includes financial statements and 
required supplementary information for the TRF plan as a whole and for its participants.  That 
report may be obtained by contacting:  
 

Indiana Public Retirement System 
1 North Capital Street, Suite 001 
Indianapolis, IN 46204 
Ph. (888) 286-3544 
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Funding Policy and Annual Pension Cost 
 
The School Corporation contributes the employer's share to TRF for certified employees em-
ployed under a federally funded program and all the certified employees hired after July 1, 
1995.  The School Corporation currently receives partial funding, through the school funding 
formula, from the State of Indiana for this contribution.  The employer's share of contributions 
for certified personnel who are not employed under a federally funded program and were hired 
before July 1, 1995, is considered to be an obligation of, and is paid by, the State of Indiana.  
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SUPPLEMENTARY INFORMATION – UNAUDITED 
 
 

 For additional financial information, the School Corporation's Financial Reports can be found on the 
Indiana Department of Education website:  http://mustang.doe.state.in.us/TRENDS/fin.cfm.  This website is 
maintained by the Indiana Department of Education.  More current financial information is available from the 
School Corporation Treasurer's office. 
 
 Differences may be noted between the financial information presented in the financial statement con-
tained in this report and the financial information presented in the Financial Reports of the School Corporation 
which are referenced above.  These differences, if any, are due to adjustments made to the financial informa-
tion during the course of the audit.  This is a common occurrence in any financial statement audit.  The finan-
cial information presented in this report is audited information, and the accuracy of such information can be 
determined by reading the opinion given in the Independent Auditor's Report. 
 
 The supplementary information presented was prepared and/or approved by management of the 
School Corporation.  It is presented as intended by the School Corporation. 
 



Special
School Textbook School Title I Title I Education

General Lunch Rental Administration 2008-2009 2009-2010 IDEA 2009-2010

Cash and investments - beginning 11,833$             -$                       10,991$             518$                  39,379$             -$                       -$                       -$                       

Receipts:
Local sources 18,722               6,873                 12,871               40,522               -                         90                      -                         -                         
State sources 2,345,106          364                    23,922               -                         -                         -                         -                         -                         
Federal sources -                         145,719             -                         -                         4,000                 172,422             12,771               31,719               
Temporary loans 1,016,305          -                         -                         -                         -                         -                         -                         -                         

Total receipts 3,380,133          152,956             36,793               40,522               4,000                 172,512             12,771               31,719               

Disbursements:
Current:

Instruction 1,179,628          -                         47,609               5,758                 21,997               85,725               12,771               31,190               
Support services 1,182,379          -                         175                    28,680               4,959                 5,073                 -                         529                    
Noninstructional services 46,184               152,956             -                         4,446                 1,020                 214                    -                         -                         
Facilities acquisition and construction 598,206             -                         -                         2,156                 -                         -                         -                         -                         
Debt services 112,397             -                         -                         -                         -                         -                         -                         -                         

Total disbursements 3,118,794          152,956             47,784               41,040               27,976               91,012               12,771               31,719               

Excess (deficiency) of receipts over
disbursements 261,339             -                         (10,991)              (518)                   (23,976)              81,500               -                         -                         

Other financing sources (uses):
Transfers in 1,227,364          -                         -                         -                         -                         15,403               -                         -                         
Transfers out (1,222,865)         -                         -                         -                         (15,403)              -                         -                         -                         

Total other financing sources (uses) 4,499                 -                         -                         -                         (15,403)              15,403               -                         -                         

Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses 265,838             -                         (10,991)              (518)                   (39,379)              96,903               -                         -                         

Cash and investments - ending 277,671$           -$                       -$                       -$                       -$                       96,903$             -$                       -$                       

INDIANA MATH AND SCIENCE ACADEMY - WEST
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -

REGULATORY BASIS
For the Year Ended June 30, 2010
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Improving
Teaching Public
Quality, Charter
No Child School Fiscal Special

Left, ESEA Stabilization - Title I - Education - Education
Title II, Part A Title X, Part C Stimulus Stimulus Stimulus Technology Totals

Cash and investments - beginning -$                       99,845$             -$                       -$                       -$                       -$                       162,566$           

Receipts:
Local sources -                         -                         -                         -                         5                        9                        79,092               
State sources -                         -                         -                         -                         -                         -                         2,369,392          
Federal sources 14,476               30,000               80,737               93,781               30,588               94,750               710,963             
Temporary loans -                         -                         -                         -                         -                         -                         1,016,305          

Total receipts 14,476               30,000               80,737               93,781               30,593               94,759               4,175,752          

Disbursements:
Current:

Instruction -                         -                         -                         68,511               14,969               -                         1,468,158          
Support services -                         27,725               31,241               -                         -                         52,010               1,332,771          
Noninstructional services 320                    -                         -                         -                         -                         -                         205,140             
Facilities acquisition and construction -                         31,217               49,496               -                         -                         42,740               723,815             
Debt services -                         -                         -                         -                         -                         -                         112,397             

Total disbursements 320                    58,942               80,737               68,511               14,969               94,750               3,842,281          

Excess (deficiency) of receipts over
disbursements 14,156               (28,942)              -                         25,270               15,624               9                        333,471             

Other financing sources (uses):
Transfers in -                         -                         -                         -                         -                         -                         1,242,767          
Transfers out -                         -                         -                         -                         -                         -                         (1,238,268)         

Total other financing sources (uses) -                         -                         -                         -                         -                         -                         4,499                 

Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses 14,156               (28,942)              -                         25,270               15,624               9                        337,970             

Cash and investments - ending 14,156$             70,903$             -$                       25,270$             15,624$             9$                      500,536$           

(Continued)

INDIANA MATH AND SCIENCE ACADEMY - WEST
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -

REGULATORY BASIS
For the Year Ended June 30, 2010

tgrimes
-17-



Non-English
Speaking Special

School Textbook School Programs Title I Title I Education
General Lunch Rental Administration P.L. 273-1999 2009-2010 2010-2011 2009-2010

Cash and investments - beginning 277,671$          -$                      -$                      -$                       -$                      96,903$            -$                      -$                      

Receipts:
Local sources 39,473               13,278               9,140                 32,067               -                         (89)                     -                         -                         
State sources 3,301,243          950                    19,293               -                         1,718                 -                         -                         -                         
Federal sources 3,674                210,980           -                       -                        -                        1,397               95,151             2,884               

Total receipts 3,344,390         225,208           28,433             32,067             1,718                1,308               95,151             2,884               

Disbursements:
Current:

Instruction 1,488,561          -                         22,102               532                    -                         66,400               38,444               2,916                 
Support services 1,467,406          -                         50                      30,636               -                         8,583                 8,279                 (32)                     
Noninstructional services 23,842               167,832             -                         449                    -                         -                         -                         -                         
Facilities acquisition and construction 278,970             -                         -                         450                    -                         -                         86,972               -                         
Debt services 43,672              -                       -                       -                        -                        -                       -                       -                       

Total disbursements 3,302,451         167,832           22,152             32,067             -                        74,983             133,695           2,884               

Excess (deficiency) of receipts over
disbursements 41,939              57,376             6,281               -                        1,718                (73,675)            (38,544)            -                       

Other financing sources (uses):
Transfers in 35,464               -                         -                         -                         -                         -                         23,228               -                         
Transfers out (36,267)             -                       -                       -                        -                        (23,228)            -                       -                       

Total other financing sources (uses) (803)                  -                       -                       -                        -                        (23,228)            23,228             -                       

Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses 41,136              57,376             6,281               -                        1,718                (96,903)            (15,316)            -                       

Cash and investments - ending 318,807$          57,376$            6,281$              -$                       1,718$              -$                      (15,316)$           -$                      

INDIANA MATH AND SCIENCE ACADEMY - WEST
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -

REGULATORY BASIS
For the Year Ended June 30, 2011
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Improving
Teaching Public
Quality, Charter

Special No Child School Special
Education Left, ESEA Facilities Title I - Education - Education
2010-2011 Title II, Part A Title X, Part C Grant Stimulus Stimulus Technology Totals

Cash and investments - beginning -$                      14,156$            70,903$            -$                       25,270$            15,624$            9$                     500,536$          

Receipts:
Local sources -                         7                        -                         -                         6                        2                        (9)                       93,875               
State sources -                         -                         -                         -                         -                         -                         -                         3,323,204          
Federal sources 27,535              -                       -                       144,900           30,292              13,649             3,250               533,712           

Total receipts 27,535              7                      -                       144,900           30,298              13,651             3,241               3,950,791        

Disbursements:
Current:

Instruction 33,695               -                         36,675               -                         44,282               26,864               -                         1,760,471          
Support services 9,433                 5,799                 (1,954)                -                         1,155                 -                         3,250                 1,532,605          
Noninstructional services -                         -                         -                         -                         -                         -                         -                         192,123             
Facilities acquisition and construction -                         -                         36,182               144,900             3,312                 -                         -                         550,786             
Debt services -                        -                       -                       -                        -                        -                       -                       43,672             

Total disbursements 43,128              5,799               70,903             144,900           48,749              26,864             3,250               4,079,657        

Excess (deficiency) of receipts over
disbursements (15,593)             (5,792)              (70,903)            -                        (18,451)             (13,213)            (9)                     (128,866)          

Other financing sources (uses):
Transfers in -                         -                         -                         -                         -                         -                         -                         58,692               
Transfers out -                        -                       -                       -                        -                        -                       -                       (59,495)            

Total other financing sources (uses) -                        -                       -                       -                        -                        -                       -                       (803)                 

Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses (15,593)             (5,792)              (70,903)            -                        (18,451)             (13,213)            (9)                     (129,669)          

Cash and investments - ending (15,593)$           8,364$              -$                      -$                       6,819$              2,411$              -$                      370,867$          

(Continued)

INDIANA MATH AND SCIENCE ACADEMY - WEST
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -

REGULATORY BASIS
For the Year Ended June 30, 2011
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Ending
Primary Government Balance

School assets:
Capital assets, not being depreciated:

Improvements other than buildings 306,271$       
Machinery and equipment 788,322         

Total School assets 1,094,593$    

Capital assets are reported at actual or estimated historical cost based on appraisals or deflated current replacement cost.
Contributed or donated assets are reported at estimated fair value at the time received.

INDIANA MATH AND SCIENCE ACADEMY - WEST
SUPPLEMENTARY INFORMATION
SCHEDULE OF CAPITAL ASSETS

June 30, 2011

tgrimes
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The School Corporation has entered into the following debt:

Principal and
Ending Interest Due

Principal Within One
Description of Debt Balance Year

School debt:
Notes and loans payable 2,109,144$           -$                         

INDIANA MATH AND SCIENCE ACADEMY - WEST
SUPPLEMENTARY INFORMATION
SCHEDULE OF LONG-TERM DEBT

June 31, 2011
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
AUDIT RESULTS AND COMMENTS 

 
 
 

INTERNAL CONTROLS OVER TEXTBOOK RENTAL, SCHOOL LUNCH, AND OTHER RECEIPTS 
 

Proper controls and segregation of duties for the collection, depositing, receipting and refunding of 
money collected as well as tracking of delinquent accounts were insufficient.  We identified several control 
deficiencies as follows:   

 
 Monies were collected for textbook rental, school lunch, and other various sources (field 

trips, club fees, uniforms, etc.) by the secretaries in the elementary and middle school/high 
school offices.  The prescribed receipt form was not in use at these collection points.  Store 
bought receipt books were used to provide receipts to students and parents at the point of 
collection. 

 
 Deposits were made by the secretaries and the Business Manager.  Deposits were not 

made daily.  In 2009-2010, some months only had three or four deposits.  In 2010-2011, 
deposits were made approximately twice a week. 

 
 Official receipts were issued by the Business Manager for the amount of the deposit.  Some 

of the official receipts reviewed did not reconcile to the amounts on receipts issued from the 
store bought receipt books for the time periods tested. 

 
 During the review of the store bought receipt books, several receipts were labeled 

"refunded" which indicated cash refunds were made from daily collections.   
 
 Summarized information was provided to the Business Manager by the secretaries regard-

ing sources of receipts.  From the information provided, the Business Manager entered 
school lunch payments into the computerized lunch system to the appropriate student ac-
counts.  Student account balances for textbook rental was not maintained.   

 
 The Business Manager was responsible for maintaining students' textbook rental and 

school lunch accounts to determine who was delinquent and was also responsible for send-
ing delinquent notices.  The School does not have a formal policy for uncollectible accounts.  
According to the Business Manager, delinquent accounts were not actively pursued.  Infor-
mation regarding delinquent account balances at June 30, 2010 and June 30, 2011, was 
not presented for audit.   

 
Due to the insufficient controls and lack of source documents available for school lunch, textbook 

rental, and other various receipts, all necessary reviews could not be performed to ensure that all monies 
received were properly deposited and receipted into the financial records.  

 
Governmental units should have internal controls in effect which provide reasonable assurance 

regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper 
execution of management's objectives, and compliance with laws and regulations.  Among other things, 
segregation of duties, safeguarding controls over cash and all other assets and all forms of information 
processing are necessary for proper internal control.  (Accounting and Uniform Compliance Guidelines 
Manual for Indiana Public School Corporations, Chapter 9) 
 
 The governing body of a governmental unit should have a written policy concerning a procedure for 
the writing off of bad debts, uncollectible accounts receivable, or any adjustments to record balances.   
 
 Documentation should exist for all efforts by the governmental unit to collect amounts owed prior to 
any write-offs. 
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(Continued) 
 

 
 Officials or employees authorizing, directing or executing write-offs or adjustments to records which 
are not documented or warranted may be held personally responsible.  (Accounting and Uniform Compliance 
Guidelines Manual for Indiana Public School Corporations, Chapter 9)  
 

Indiana Code 5-13-6-1(c) states in part: 
 
". . . all local officers . . . who collect public funds of their respective political subdivisions shall 
deposit funds not later than the business day following the receipt of funds on business days of 
the depository in the depository or depositories selected by the . . . local boards of finance . . . 
Public funds deposited . . . shall be deposited in the same form in which they were received."  

 
 
ERRORS ON CLAIMS 
 

The following deficiencies were noted on claims during the audit period: 
 
1. Credit card disbursements selected for review, totaling $11,521 were not supported by 

adequate documentation.  All of the disbursements were made by electronic funds transfer 
(EFT).  EFT payments for credit cards were made several times a month and were not for 
the entire credit card balance.  Partial payments were made inconsistently and claims were 
not always prepared for each partial payment.  Partial payments were not compared to 
monthly credit card statements and supporting documentation was not reconciled and 
attached to each monthly statement.  The following deficiencies were noted in relation to 
the disbursements tested:  

 
 Two disbursements made in June 2009, totaling $1,808, only had $205 of original 

receipts to support the payment. 
 
 Four disbursements made in September 2009, totaling $7,077, did not have original 

receipts or other documentation to support the claims. 
 
 Two disbursements made in March and April 2011, totaling $2,069 did not have 

adequate documentation. 
 
 Six disbursements were selected for testing in May and June 2011, totaling $10,028.  

Claims were not presented for these disbursements.  Credit card receipts totaling 
$9,256 were provided for that time period, but were not attached to any claims or 
reconciled to any specific disbursement.  Because of partial payments being made 
and lack of organization of the records, we were not able to verify that the credit card 
receipts presented supported the payments made during that period. 

 
2. Two of the three additional (not credit cards) EFT disbursements selected for review were 

not supported by adequate documentation.  One claim for $43 did not have supporting 
documentation attached to claim.  The other claim for $300 had a remittance stub attached, 
but did not provide detailed information about the purchase.   

 
Indiana Code 5-11-10-1.6 states in part: 
 
"(b) As used in this section, 'claim' means a bill or an invoice submitted to a governmental entity 
for goods or services. 
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(c) The fiscal officer of a governmental entity may not draw a warrant or check for payment of a 
claim unless: 
 

(1) there is a fully itemized invoice or bill for the claim; 
 
(2) the invoice or bill is approved by the officer or person receiving the goods and 

services; 
 
(3) the invoice or bill is filed with the governmental entity's fiscal officer; 
 
(4) the fiscal officer audits and certifies before payment that the invoice or bill is true and 

correct; and 
 
(5) payment of the claim is allowed by the governmental entity's legislative body or the 

board or official having jurisdiction over allowance of payment of the claim."  
 
Supporting documentation such as receipts, canceled checks, tickets, invoices, bills, contracts, and 

other public records must be available for audit to provide supporting information for the validity and 
accountability of monies disbursed.  Payments without supporting documentation may be the personal 
obligation of the responsible official or employee.  (Accounting and Uniform Compliance Guidelines Manual 
for Indiana Public School Corporations, Chapter 9) 
 
 
PETTY CASH FUND 
 

A Petty Cash Fund of $500 was established by the School Corporation.  The entire $500 was dis-
bursed and did not have receipts or other documentation to account for the transactions.  The School 
Corporation requested that the prior Business Manager reimburse the $500.  The School Corporation 
received and deposited petty cash reimbursement of $500 from the prior Business Manager on November 30, 
2011.  

 
Supporting documentation such as receipts, canceled checks, tickets, invoices, bills, contracts, and 

other public records must be available for audit to provide supporting information for the validity and 
accountability of monies disbursed.  Payments without supporting documentation may be the personal 
obligation of the responsible official or employee.  (Accounting and Uniform Compliance Guidelines Manual 
for Indiana Public School Corporations, Chapter 9) 
 
 
AVERAGE DAILY MEMBERSHIP (ADM) - INCORRECT 
REPORTING AND LACK OF SUPPORTING DOCUMENTATION 
 

The information presented for audit indicates enrollment figures on Form 30A, Report of Average 
Daily Membership (ADM) for State Support, were incorrect for the school years ending June 30, 2010 and 
2011.  School attendance records presented for the count dates of September 18, 2009, and September 17, 
2010, did not agree with the students reported to Indiana Department of Education (IDOE) for ADM.  The 
attendance records presented for audit were created when the information was requested for audit from the 
school's computer system for the count dates and were not certified by the principal.  The following differ-
ences were noted between the attendance reports and the students reported to IDOE for ADM: 
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2009-2010  2010-2011 
Description of Differences Difference  Difference 

        
Students reported on attendance records, not on ADM  (5)  (19)
Students reported on ADM, not on attendance records  1  1
Students reported twice on ADM  -  1 

 
Students under reported based on attendance records  (4)  (17)

 
School officials indicated that exceptions reports were received by IDOE for both school years.  

Exception reports were used to report errors with specific students that had been claimed on ADM.  However, 
the exception reports were not maintained for audit.  Therefore, we were unable to determine if the differ-
ences between the attendance reports and the ADM reports were a result of the exceptions or how the school 
resolved the exceptions. 
 

Indiana Code 5-15-6-3(f) states in part:  "Original records may be disposed of only with the approval 
of the commission according to guidelines established by the commission." 
 

Officials should maintain records (enrollment cards, rosters, reporting forms, etc.) which substantiate 
the number of students claimed for ADM.  The building level official (Principal, Assistant Principal, etc.) 
responsible for reporting ADM to the School Corporation Central Office, should provide a written certification 
of ADM to properly document responsibility.  The certification should at a minimum include a statement detail-
ing the names and location of the records used (these records must be retained for public inspection and 
audit) to substantiate ADM claimed.  (Accounting and Uniform Compliance Guidelines Manual for Indiana 
Public School Corporations, Chapter 8) 

Political subdivisions are required to comply with all grant agreements, rules, regulations, bulletins, 
directives, letters, letter rulings and filing requirements concerning reports and other procedural matters of 
federal and state agencies, including opinions of the Attorney General of the State of Indiana, and court 
decisions.  Governmental units should file accurate reports required by federal and state agencies.  Noncom-
pliance may require corrective action.  (Accounting and Uniform Compliance Guidelines Manual for Indiana 
Public School Corporations, Chapter 9) 

School Officials should contact the Indiana Department of Education, Division of School Finance, to 
determine possible steps to be taken to correct any overpayment/underpayment applicable to the School 
Corporation because of incorrect reporting.  (Accounting and Uniform Compliance Guidelines Manual for 
Indiana Public School Corporations, Chapter 8)  
 
 
NEGATIVE RECEIPTS AND DISBURSEMENTS 
 

Some corrections and reclassifications were made in the records by recording negative receipts and 
disbursements.  On several occasions, the school reclassified disbursements in one school year that were 
related to another school year.  This resulted in negative receipts and disbursements reported in the financial 
statement. 
 

Receipt and disbursement corrections or other errors should be corrected by memorandum entry with 
the issuance of a check and receipt to document the flow of the transactions.  (Accounting and Uniform Com-
pliance Guidelines Manual for Indiana Public School Corporations, Chapter 9) 
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(Continued) 
 

 
All documents and entries to records should be done in a timely manner to ensure that accurate 

financial information is available to allow the governmental unit to make informed management decisions and 
to help ensure compliance with IC 5-15-1-1 et seq., commonly referred to as the Public Records Law.  
(Accounting and Uniform Compliance Guidelines Manual for Indiana Public School Corporations, Chapter 9)   
 
 
TEXTBOOK RENTAL FEES 
 

Textbook rental fees charged for the school years 2009-2010 and 2010-2011 were not properly 
calculated.  The School charged the same amount of fees for all grades.  The amount charged was not based 
on any calculations or actual costs. 
  

Indiana Code 20-26-12-2 states in part: 
 

". . . The annual rental rate may not exceed twenty-five percent (25%) of the retail price of the 
textbooks. 
 
(b) Notwithstanding subsection (a), the governing body may not assess a rental fee of more 
than fifteen percent (15%) of the retail price of a textbook that has been: 

 
(1) adopted for usage by students under IC 20-20-5; 
 
(2) extended for usage by students under IC 20-20-5-2; and 
 
(3) paid for through rental fees previously collected. . . ." 

 
 
OFFICIAL BONDS 
 

The official bonds of the prior Treasurer and the current Treasurer for the audit period were not 
recorded with the county recorder's office.  Additionally, the current Treasurer did not have an official bond for 
the period of September 1, 2010 through February 29, 2011.  The current Treasurer obtained a bond effective 
March 1, 2011. 
 

Indiana Code 20-26-4-5 states in part:  
 
"For each school year commencing July 1, the treasurer of each governing body and the gov-
erning body's school corporation and a deputy treasurer, if so appointed, shall give a bond for the 
faithful performance of the treasurer's and deputy treasurer's duties written by an insurance 
company licensed to do business in Indiana, in an amount determined by the governing body." 

 
The treasurer of the school corporation, and the deputy treasurer if one is appointed, for each school 

year commencing July l, shall each give a bond for the faithful performance of duty, written by an insurance 
company licensed to do business in the State of Indiana, in an amount determined by the governing body.  
The treasurer shall be responsible under the treasurer's bond for the acts of any deputy treasurer appointed 
as provided in IC 20-26-4-5.  All bonds must be made payable to the State of Indiana, IC 5-4-1-10; and 
approved by the governing body of the school corporation.  The State Board of Accounts is of the audit 
position bonds should be filed and recorded in the office of the county recorder.  No charge is made for 
recording official bonds, IC 36-2-7-10.  (Accounting and Uniform Compliance Guidelines Manual for Indiana 
Public School Corporations, Chapter 8) 
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 STATE OF INDIANA 

 AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS 
   302 WEST WASHINGTON STREET 
   ROOM E418 
   INDIANAPOLIS, INDIANA 46204-2769 

 
   Telephone: (317) 232-2513 

 Fax: (317) 232-4711 
   Web Site: www.in.gov/sboa 

 
 

 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS 

APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER 
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

 
 

TO: THE OFFICIALS OF THE INDIANA MATH AND SCIENCE 
 ACADEMY - WEST, MARION COUNTY, INDIANA 
 
 
Compliance 
 
 We have audited the compliance of the Indiana Math and Science Academy - West (School 
Corporation) with the types of compliance requirements described in the U.S. Office of Management and 
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal 
programs for the years ended June 30, 2010 and 2011.  The School Corporation's major federal programs are 
identified in the Summary of Auditor's Results section of the accompanying Schedule of Findings and 
Questioned Costs.  Compliance with the requirements of laws, regulations, contracts, and grants applicable to 
each of its major federal programs is the responsibility of the School Corporation's management.  Our 
responsibility is to express an opinion on the School Corporation's compliance based on our audit. 
 
 We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations.  Those standards and OMB Circular A-133 require 
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
types of compliance requirements referred to above that could have a direct and material effect on a major 
federal program occurred.  An audit includes examining, on a test basis, evidence about the School 
Corporation's compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances.  We believe that our audit provides a reasonable basis for our opinion.  Our 
audit does not provide a legal determination of the School Corporation's compliance with those requirements. 
 
 In our opinion, the School Corporation complied, in all material respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the years ended June 30, 2010 
and 2011.  The results of our auditing procedures also disclosed other instances of noncompliance with those 
requirements which are required to be reported in accordance with OMB Circular A-133 and which are 
described in the accompanying Schedule of Findings and Questioned Costs as items 2011-1 and 2011-2. 
 
Internal Control Over Compliance 
 
 Management of the School Corporation is responsible for establishing and maintaining effective inter-
nal control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal 
programs.  In planning and performing our audit, we considered the School Corporation's internal control over 
compliance with requirements that could have a direct and material effect on a major federal program in order 
to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and  
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER 

COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
(Continued) 

 
 

report on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance.  Accordingly, we do not 
express an opinion on the effectiveness of the School Corporation's internal control over compliance. 
 
 Our consideration of internal control over compliance was for the limited purpose described in the pre-
ceding paragraph and was not designed to identify all deficiencies in internal control over compliance that 
might be significant deficiencies or material weaknesses, and therefore, there is no assurance that all 
deficiencies, significant deficiencies, or material weaknesses have been identified.  However, as discussed 
below, we identified certain deficiencies in internal control over compliance that we consider to be material 
weaknesses. 
 
 A deficiency in internal control over compliance exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their assigned functions, to prevent 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely 
basis.  A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, 
in internal control over compliance, such that there is a reasonable possibility that material noncompliance 
with a type of compliance requirement of a federal program will not be prevented, or detected and corrected, 
on a timely basis.  We consider the deficiencies in internal control over compliance described in the 
accompanying Schedule of Findings and Questioned Costs as items 2011-1 and 2011-2 to be material weak-
nesses.  
 
 The School Corporation's response to the findings identified in our audit is described in the accom-
panying Official Response and Corrective Action Plan.  We did not audit the School Corporation's response 
and, accordingly, we express no opinion on the response. 
 
 This report is intended solely for the information and use of the School Corporation's management, 
School Board, others within the entity, federal awarding agencies, and pass-through entities and is not 
intended to be and should not be used by anyone other than these specified parties.  In accordance with 
Indiana Code 5-11-5-1, this report is a part of the public records of the State Board of Accounts and of the 
office examined. 
 

STATE BOARD OF ACCOUNTS 
 
January 17, 2012 
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
 
 

  The Schedule of Expenditures of Federal Awards and accompanying note presented were approved 
by management of the School Corporation.  The schedule and note are presented as intended by the School 
Corporation. 
 



INDIANA MATH AND SCIENCE ACADEMY - WEST
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Years Ended June 30, 2010 and 2011

Pass-Through Total Total
Federal Entity (or Other) Federal Awards Federal Awards

Federal Grantor Agency/Pass-Through Entity CFDA Identifying Expended Expended
Number Number 06-30-10 06-30-11

U.S. DEPARTMENT OF AGRICULTURE
Pass-Through Indiana Department of Education

Child Nutrition Cluster
School Breakfast Program 10.553 FY09 5,118$               -$                       

FY10 39,626               8,100                 
FY11 -                         46,894               

Total for program 44,744               54,994               

National School Lunch Program 10.555 FY09 10,525               -                         
FY10 90,450               22,951               
FY11 -                         133,035             

Total for program 100,975             155,986             

Total for federal grantor agency 145,719             210,980             

U.S. DEPARTMENT OF EDUCATION
Pass-Through Indiana Department of Education

Title I, Part A Cluster
Title I Grants to Local Educational Agencies 84.010 09-9785 27,976               -                         

10-9785 91,010               74,984               
11-9785 -                         133,694             

Total for program 118,986             208,678             

ARRA - Title I Grants to Local Educational Agencies, Recovery Act 84.389 10-9785 68,511               48,748               

Total for cluster 187,497             257,426             

Special Education Cluster
Special Education - Grants to States 84.027 14209-218-PN01 12,771               -                         

14210-218-PN01 31,719               2,885                 
14211-218-PN01 -                         43,129               

Total for program 44,490               46,014               

ARRA - Special Education - Grants to States, Recovery Act 84.391 FY10 14,969               26,863               

Total for cluster 59,459               72,877               

Educational Technology State Grants Cluster
ARRA - Education Technology State Grants, Recovery Act 84.386 FY10 94,750               3,250                 

State Fiscal Stabilization Fund Cluster
ARRA - State Fiscal Stabilization Fund (SFSF) - Education State 

Grants, Recovery Act 84.394 FY10 80,736               -                         

Charter Schools 84.282
Implementation FY10 58,942               70,903               

Per Pupil Facilities Funding FY11 -                         144,900             

Total for program 58,942               215,803             

Improving Teacher Quality State Grants 84.367 FY10 320                    5,799                 

Total for federal grantor agency 481,704             555,155             

Total federal awards expended 627,423$           766,135$           

The accompanying note is an integral part of the Schedule of Expenditures of Federal Awards.

Cluster Title/Program Title/Project Title

tgrimes
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INDIANA MATH AND SCIENCE ACADEMY-WEST 
NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 
 
Basis of Presentation 
 
The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of the 
Indiana Math and Science Academy (School Corporation) and is presented in accordance with the cash and 
investment basis of accounting used in the preparation of the financial statement.  Accordingly, the amount of 
federal awards expended is based on when the disbursement related to the award occurs except when the 
federal award is received on a reimbursement basis.  In these instances the federal awards are considered 
expended when the reimbursement is received. 
 
Circular A-133 requires an annual audit of nonfederal entities expending a total amount of federal awards 
equal to or in excess of $500,000 in any fiscal year unless by constitution or statute a less frequent audit is 
required.  In accordance with Indiana Code (IC 5-11-1 et seq.), audits of school corporations shall be 
conducted biennially.  Such audits shall include both years within the biennial period. 
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

 
 
 

Section I – Summary of Auditor's Results 
 

Financial Statement: 
 

Type of auditor's report issued: Unqualified 
 

Internal control over financial reporting: 
Material weaknesses identified? no 
Significant deficiency identified? none reported 

 
Noncompliance material to financial statement noted? no 

 
Federal Awards: 
 

Internal control over major programs: 
Material weaknesses identified? yes 
Significant deficiencies identified? none reported 
 
Type of auditor's report issued on compliance for 
major programs: Unqualified 

 
Any audit findings disclosed that are required to be reported 
in accordance with section 510(a) of Circular A-133? yes 
 

Identification of Major Programs: 
 

Name of Federal Program or Cluster 
 
Child Nutrition Cluster 
Title I, Part A Cluster 

 
Dollar threshold used to distinguish between Type A and Type B programs:  $300,000 
 
Auditee qualified as low-risk auditee? no 
 
 

Section II – Financial Statement Findings 
 
 No matters are reportable. 
 
 
Section III – Federal Award Findings and Questioned Costs 
 
FINDING 2011-1 - INTERNAL CONTROLS OVER THE VERIFICATION 
OF FREE AND REDUCED MEAL APPLICATIONS 
 
Federal Agency:  U.S. Department of Agriculture 
Federal Program:  Child Nutrition Cluster 
CFDA Number:  10.553, 10.555   
Federal Award Number and Year (or Other Identifying Number):  FY10, FY11 
Pass-Through Entity:  Indiana. Department of Education 
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

(Continued) 
 

 
Proper internal controls were not in place to ensure that the verification of free and reduced meal 

applications was performed in accordance with grant requirements and that related reports were accurate.  
An adequate amount of applications appear to have been tested, but it was difficult to determine which appli-
cations were selected for review.  The School Corporation did not maintain a list of names selected for verifi-
cation or segregate the applications verified.  Copies of letters sent to parents requesting information were the 
only documentation available to indicate which applications were verified.  The verification process is required 
to be completed by November 15th of each year.  However, letters for 2009-2010 were requesting information 
in February 2010 which was past the deadline.  Upon review of the applications identified by the letters, it was 
noted that the "Verification" section on the back of the applications was not completed.  However, one appli-
cation verified for 2010-2011 indicated a change in status which was written across the top of the front page 
of the application.  It was also noted that other applications not identified by a request for verification letter 
had status changes written on top of the applications.  Due to the condition of records, we were not able to 
verify exactly which applications were selected for verification or determine if any changes were made to the 
statuses of the applications verified. 
  

Verification activity reported on the Verification Summary reports for 2009-2010 and 2010-2011 was 
not accurate.  The reports included numbers that could not be verified or did not agree with other supporting 
documents.  The number of free and reduced students did not agree with the numbers reported on the 
monthly school lunch reimbursement claim for October of each year.  The 2009-2010 report showed differ-
ences of 80 students on free and 3 students on reduced and the 2010-2011 report showed differences of 106 
students on free.  The 2010-2011 Verification Summary report included the same number of students and 
applications which is not correct.  Several applications reviewed included multiple students which indicated 
more students than applications.  The reports for both school years also reported no changes in statuses.  
However, the Business Manager stated that there were status changes for 2010-2011 and at least one appli-
cation reviewed showed evidence of a status change.  Since the "Verification" section on the applications was 
not completed, we were not able to determine how many status changes were actually made. 

 
Due to the magnitude of noncompliance and weaknesses in internal controls, we have determined 

this to be a material weakness. 
  

7CFR245.6a states in part: 
  

"(b) Deadline and extensions for local educational agencies 
 

(1) Deadline.  The local education agency must complete the verification efforts specified 
in paragraph (c) of this section not later than November 15 of each school year. . . . 

 
(f) Verification procedures and assistance for households . . . 
 

(7) Eligibility changes.  Based on the verification activities, the local educational agency 
shall make appropriate modifications to the eligibility determinations made initially. The 
local educational agency must notify the household of any change. . . . 

 
(h) Verification reporting and recordkeeping requirements.  By March 1, each year, local educa-
tional agency must report information related to its annual statutorily required verification activity, 
which excludes verification conducted in accordance with paragraph (c)(7) of this section, to the 
State agency in accordance with guidelines provided by FNS. . . ." 

  
Failure to comply with grant requirements could cause the School Corporation to be ineligible to 

receive future federal awards. 
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

(Continued) 
 

 
We recommended the School Corporation should comply with all grants requirements and implement 

proper procedures and controls to ensure that reports filed are accurate and supported by adequate 
documentation. 
 
 
FINDING 2011-2 - INTERNAL CONTROLS OVER CASH MANAGEMENT 
 
Federal Agency:  U.S. Department of Education 
Federal Program:  Title I, Part A Cluster 
CFDA Number:  84.010, 84.389 
Federal Award Number and Year (or Other Identifying Number):  09-9785, 10-9785, 11-9785 
Pass-Through Entity:  Indiana Department of Education 
 

Proper internal controls were not in place to ensure that surplus cash was not on hand.  Amounts 
received by the School Corporation for the Title I, Part A Cluster Grants were drawn down in advance.  
School Corporation officials are required to review needs and draw funds as needed in accordance with 
federal guidelines.  The drawdown requests are included in the applications for grant funds.  The cash bal-
ance of Title I grant funds exceeded the allowable cash balance based on estimated future requirements for 
12 of the 12 months in 2009-2010 and 2 of the 12 months in 2010-2011.  The cash balance of all Title I grants 
at June 30, 2010, as reported to the Indiana Department of Education, was $122,173, which was approxi-
mately 45 percent of the total grants received during 2009-2010.  The estimated cash needs in the few 
months subsequent to year end did not substantiate the need for this amount of cash.  Cash drawdown 
requests were not revised to ensure there would not be excess cash on hand throughout the school years.  
The 2 months of excess cash balances in 2010-2011 were due to the large carryover of unspent funds from 
2009-2010.  In 2010-2011, the method used for drawdowns changed and resulted in a negative cash balance 
of $8,467 for June 30, 2011. 

 
Due to the magnitude of noncompliance and weaknesses in internal controls, we have determined 

this to be a material weakness. 
 

34 CFR 80.20 (b)(7) states: 
 
"Procedures for minimizing the time elapsing between the transfer of funds from the U.S. 
Treasury and disbursement by grantees and subgrantees must be followed whenever advance 
payment procedures are used. Grantees must establish reasonable procedures to ensure the 
receipt of reports on subgrantees' cash balances and cash disbursements in sufficient time to 
enable them to prepare complete and accurate cash transactions reports to the awarding 
agency. When advances are made by letter-of-credit or electronic transfer of funds methods, the 
grantee must make drawdowns as close as possible to the time of making disbursements. 
Grantees must monitor cash drawdowns by their subgrantees to assure that they conform sub-
stantially to the same standards of timing and amount as apply to advances to the grantees." 

 
Surplus cash indicates noncompliance with the cash management requirement as set forth by the 

grant agreement.  Additionally, failure to minimize the cash on hand may cause future funding to be reduced 
by the pass-through agency. 
 

We recommended that School Corporation officials develop and implement procedures and controls 
to ensure that the time between the receipt and disbursement of federal funds is minimized according to the 
grant requirements. 
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

 
 
 No matters are reportable. 
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INDIANA MATH AND SCIENCE ACADEMY - WEST 
EXIT CONFERENCE 

 
 

 The contents of this report were discussed on January 17, 2012, with Dilmurodjon Hujaev, Treasurer; 
Guray Taysever, Director/Principal; and Murat Dundar, Treasurer of the School Board.  The Official Response 
has been made a part of this report and may be found on pages 40 and 41. 
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and certified by the principal. Both lists will be



Negative receipts and disbursements:

We will communicate with ourbookkeeping firm so that grant expenses will be coded properly at the time of
payment instead of making reclasses at alater time. We will also make sure that all deposit information is
correct as part ofour new controls on receipts.

Textbook rental fees:

We will create
appropriate
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 Accrual Basis  Indiana Math & Science Academy - West
 Balance Sheet

 As of January 31, 2012

 Page 1 of 3

Jan 31, 12

ASSETS

Current Assets

Checking/Savings

Checking

0100 ! General Fund 179,285.14

0100HA High Ability 7,000.00

0800 ! Lunch Fund -6,864.08

0900 ! Textbook Fund 10,425.35

2040 ! Walton Grant 48,354.54

4110 ! Title 1 11/12 -11,121.92

6890B ! Federal Implementation Year 1 22,259.35

9070 ! TRF Fund 1,889.02

Total Checking 251,227.40

Total Checking/Savings 251,227.40

Accounts Receivable

Accounts Receivable 1,380,476.29

Total Accounts Receivable 1,380,476.29

Other Current Assets

Prepaid Expenses 39,258.09

Total Other Current Assets 39,258.09

Total Current Assets 1,670,961.78

Fixed Assets

11100. ! Elementary Materials

11100.630 Textbooks 148,153.81

Total 11100. ! Elementary Materials 148,153.81

11200 Middle School Materials

11200.630 Textbooks 24,489.76

Total 11200 Middle School Materials 24,489.76

31200. ! Food Prep and Dispensing

31200.730 Equipment 13,399.27

Total 31200. ! Food Prep and Dispensing 13,399.27

45100 ! Building Acq/Construct/Improv

45100.715 Leasehold Improv 5,896.76

Total 45100 ! Building Acq/Construct/Improv 5,896.76

46000 ! Moveable Equipment



 Accrual Basis  Indiana Math & Science Academy - West
 Balance Sheet

 As of January 31, 2012

 Page 2 of 3

Jan 31, 12

46000.730 Equipment 299,437.83

46000.741 Computers 113,404.60

46000.747 Software 9,243.28

Total 46000 ! Moveable Equipment 422,085.71

Accumulated Depreciation -149,062.69

Total Fixed Assets 464,962.62

TOTAL ASSETS 2,135,924.40

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 160,512.85

Total Accounts Payable 160,512.85

Other Current Liabilities

92510.000 TRF Withholding 8,717.33

Total Other Current Liabilities 8,717.33

Total Current Liabilities 169,230.18

Long Term Liabilities

Common School Loan

5420 ! CSL Principal 1,391,540.00

Total Common School Loan 1,391,540.00

Indiana Math & Science West

5430 Loan Principal 100,000.00

Total Indiana Math & Science West 100,000.00

Shane Group - Playground Equip.

5430 ! Loan Principal 32,713.00

51200.831 Principal Payment -5,939.74

Total Shane Group - Playground Equip. 26,773.26

Total Long Term Liabilities 1,518,313.26

Total Liabilities 1,687,543.44

Equity

Temporarily Restricted Funds

Walton 48,354.54



 Accrual Basis  Indiana Math & Science Academy - West
 Balance Sheet

 As of January 31, 2012

 Page 3 of 3

Jan 31, 12

Implementation Grant 22,259.35

Total Temporarily Restricted Funds 70,613.89

Retained Earnings 198,918.36

Net Income 178,848.71

Total Equity 448,380.96

TOTAL LIABILITIES & EQUITY 2,135,924.40



 Accrual Basis  Indiana Math & Science Academy - West
 Profit & Loss

 As of January 31, 2012

 Page 1 of 6

TOTAL

Income

1611 ! Student Lunch Program 27,765.58

1741 ! Student and Adult Fees 55,339.59

1742 ! Other Fees 100.00

1920 ! Contributions & Donations 191,695.46

1942 ! Textbook Rentals 25,552.00

1994 ! Other Overpayments & Reimb 93,380.25

1999 ! Other 7,029.63

3111 ! Basic Grant 3,384,981.76

3221 ! Full Day Kindergarten Grant 136,874.71

3230 ! Gifted and Talented 7,500.00

3910 ! Textbook Reimbursements 11,230.30

4223 ! Public Law 101-476 IDEA 67,291.00

4291 ! School Lunch Reimbursement 196,439.24

4514 ! Title I 221,927.66

4599 ! Federal Grant Income 526,450.65

Total Income 4,953,557.83

Gross Profit 4,953,557.83

Expense

11050 ! Full Day Kindergarten

11050.110 Certified Salaries 146,357.22

11050.120 Non-Cert Salaries 623.33

11050.211 Soc Sec-Non-Cert 47.69

11050.212 Social Security-Cert 10,455.33

11050.216 TRF 9,816.54

11050.221 Group Life Insurance 92.50

11050.222 Group Health Ins 8,528.73

11050.319 Other Prof/Tech Serv 357.00

11050.611 Operational Supplies 1,387.25

Total 11050 ! Full Day Kindergarten 177,665.59

11100 ! Elementary

11100.110 Certified Salaries 853,202.06

11100.120 Non-Cert Salaries 53,146.38

11100.130 Temporary Salaries 700.00

11100.211 Soc Sec-Non-Cert 3,819.65

11100.212 Social Security-Cert 62,085.24

11100.216 TRF 63,111.24

11100.221 Group Life Insurance 713.76

11100.222 Group Health Ins 76,189.09

11100.230 Unemployment Ins 14,180.30

11100.311 Instruction Services 7,065.36

11100.319 Other Prof/Tech Serv 33,177.95



 Accrual Basis  Indiana Math & Science Academy - West
 Profit & Loss

 As of January 31, 2012

 Page 2 of 6

TOTAL

11100.510 Student Transp Serv 9,753.88

11100.611 Operational Supplies 69,884.20

11100.630 Textbooks 2,731.24

11100.660 Uniforms 17,824.19

Total 11100 ! Elementary 1,267,584.54

11200 ! Middle/Junior High

11200.110 Certified Salaries 296,551.19

11200.212 Social Security-Cert 22,153.19

11200.216 TRF 21,348.67

11200.221 Group Life Insurance 158.74

11200.222 Group Health Ins 18,426.78

11200.311 Instruction Services 2,277.50

11200.319 Other Prof/Tech Serv 803.25

11200.510 Student Transp Serv 166.48

11200.611 Operational Supplies 3,186.97

11200.630 Textbooks 886.17

11200.660 Uniforms 6,836.81

Total 11200 ! Middle/Junior High 372,795.75

12610 ! Learning Disability

12610.110 Certified Salaries 103,897.76

12610.212 Social Security-Cert 7,234.19

12610.216 TRF 7,927.33

12610.221 Group Life Insurance 95.00

12610.222 Group Health Ins 14,071.55

12610.319 Other Prof/Tech Serv 57,944.90

12610.611 Operational Supplies 253.64

Total 12610 ! Learning Disability 191,424.37

14100 ! Elem Summer School

14100.110 Certified Salaries 4,665.00

14100.212 Social Security-Cert 356.88

Total 14100 ! Elem Summer School 5,021.88

21220 ! Counseling Services

21220.110 Certified Salaries 1,458.34

21220.212 Social Security-Cert 111.57

Total 21220 ! Counseling Services 1,569.91

21340 ! Nurse Services

21340.611 Operational Supplies 10.70

Total 21340 ! Nurse Services 10.70

22130 ! Instructional Staff Training



 Accrual Basis  Indiana Math & Science Academy - West
 Profit & Loss

 As of January 31, 2012

 Page 3 of 6

TOTAL

22130.312 Program Improvement 4,913.50

22130.580 Travel 2,608.13

22130.611 Operational Supplies 85.98

22130.748 Program Improvement 6,456.00

Total 22130 ! Instructional Staff Training 14,063.61

22360 ! Network Support

22360.319 Other Prof/Tech Serv 1,179.00

22360.430 Repairs & Maint Serv 1,921.89

22360.611 Operational Supplies 1,111.66

22360.744 Connectivity 3,684.72

Total 22360 ! Network Support 7,897.27

23150 ! Legal Services

23150.318 Legal Fees 7,875.00

23150.319 Other Prof/Tech Serv 4,200.00

Total 23150 ! Legal Services 12,075.00

23210 ! Office of the Superintendent

23210.319 Other Prof/Tech Serv 300,018.89

Total 23210 ! Office of the Superintendent 300,018.89

23220 ! Community Relations

23220.319 Other Prof/Tech Serv 270.00

23220.540 Advertising 17,694.72

23220.611 Operational Supplies 4,760.07

Total 23220 ! Community Relations 22,724.79

24100 ! Office of the Principal

24100.120 Non-Cert Salaries 173,951.78

24100.211 Soc Sec-Non-Cert 12,769.25

24100.221 Group Life Insurance 62.50

24100.222 Group Health Ins 12,049.33

24100.230 Unemployment Ins 12,844.56

24100.319 Other Prof/Tech Serv 59,625.48

24100.531 Telephone 7,035.52

24100.532 Postage/Machine Rent 12,171.76

24100.550 Printing and Binding 4,769.58

24100.580 Travel 8,095.10

24100.611 Operational Supplies 53,037.65

24100.810 Dues & Fees 4,564.00

24100.875 Awards 32.50

Total 24100 ! Office of the Principal 361,009.01

25150 ! Payroll Services
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25150.314 Staff Services 6,436.00

25150.316 Data Processing Serv 4,128.55

Total 25150 ! Payroll Services 10,564.55

25160 ! Financial Accounting

25160.319 Other Prof/Tech Serv 55,380.00

25160.611 Operational Supplies !"#$%!
Total 25160 ! Financial Accounting &&&!#$%!

25191 ! Refund of Revenue

25191.876 Refunds "''!$%(
Total 25191 ! Refund of Revenue "''!$%(

25195 ! Bank Account Service Charges

25195.871 Bank Service Charges &'!$)*
Total 25195 ! Bank Account Service Charges &'!$)*

25720 ! Recruitment & Placement

25720.319 Other Prof/Tech Serv !)+&!
Total 25720 ! Recruitment & Placement !)+&!

26200 ! Maintenance of Buildings

26200.120 Non-Cert Salaries %&")*
26200.211 Soc Sec-Non-Cert &++!$'*
26200.221 Group Life Insurance !&
26200.222 Group Health Ins !*%$)
26200.319 Other Prof/Tech Serv !*#%*$*
26200.411 Water & Sewage *!&"$*'
26200.412 Removal of Refuse &'''$+(
26200.420 Cleaning Services *"+%
26200.430 Repairs & Maint Serv !)#'*
26200.611 Operational Supplies '#%'#$%*
26200.621 Electricity %%'*!$%(
26200.622 Gas Utilities !+)''$+"

Total 26200 ! Maintenance of Buildings ''")++$!#

26300 ! Maintenance of Grounds

26300.319 Other Prof/Tech Serv )+#)'$"(
26300.611 Operational Supplies &*&

Total 26300 ! Maintenance of Grounds )!&!)$"(

26400 ! Maintenance of Equipment

26400.430 Repairs & Maint Serv "!"$"
Total 26400 ! Maintenance of Equipment "!"$"
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26600 ! Security Services

26600.120 Noncertified Salafies !""#$"%
26600.211 Soc Sec-Non-Cert &'($'%
26600.222 Group Health Ins )"'$'
26600.430 Repairs & Maint Serv &!%$*

Total 26600 ! Security Services +##)$!(

26700 ! Insurance

26700.520 Insurance +")"+
26700.525 Official Bond Prem '""

Total 26700 ! Insurance +%!"+

27700 ! Contracted Transportation Serv

27700.510 Student Transp Serv #%#'%"$((
Total 27700 ! Contracted Transportation Serv #%#'%"$((

31200 ! Food Prep & Dispensing

31200.430 Repairs & Maintenance +(+$(*
31200.611 Operational Supplies %!+($!

Total 31200 ! Food Prep & Dispensing (%''$)*

31400 ! Food Purchases

31400.614 Food Purchases ()*)%&$&%
Total 31400 ! Food Purchases ()*)%&$&%

31900 ! Other Food Service

31900.614 Food Purchases %#%*%$+!
Total 31900 ! Other Food Service %#%*%$+!

33990. ! Extra-Curricular Expenses

33990.611 Operational Supplies &+'$+(
33990.660 Uniforms %#%"$(
33990.810 Dues & Fees *+#$%!

Total 33990. ! Extra-Curricular Expenses ()#($*)

45500 ! Rent of Building & Equipment

45500.440 Building Rent #+)*)!$))
45500.440 Equipment Rent &("#!$)+

Total 45500 ! Rent of Building & Equipment !"""(%$!&

46000 Moveable Equipment

46000.730 Equipment *!#($!%
46000.741 Computer Hardware %)""$&+
46000.747 Software %+%#&$&!
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Total 46000 Moveable Equipment !"#$%&!!

52200.832 Interest Expense '(()&'
Depreciation Expense '()*%!&%)

Total Expense (+"+")*&"%

Net Income #"""%"&*"
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ASSETS

Current Assets

Checking/Savings

4 ! PNC Letter of Credit

0100 General Fund 109,464.57

Total 4 ! PNC Letter of Credit 109,464.57

5 ! PNC Bank - Checking 7933

0100 General Fund 197,961.75

0800 Lunch Fund 4,798.07

0900 Textbook Fund 25,663.07

4140 Title I 11-12 -21,683.80

5220 Special Ed 10-11 -3,151.41

6840 Title II 8,357.82

7965 Education Jobs -4,380.11

9050 PERF -659.78

9070 TRF -6,189.02

Total 5 ! PNC Bank - Checking 7933 200,716.59

Total Checking/Savings 310,181.16

Accounts Receivable

Grant Receivable

Education Jobs 4,380.11

Special Education 3,151.41

Title I 23,240.80

Total Grant Receivable 30,772.32

Accounts Receivable 1,798,707.06

Total Accounts Receivable 1,829,479.38

Other Current Assets

Due From IMSA North 100,000.00

Prepaid Expenses 8,866.57

Total Other Current Assets 108,866.57

Total Current Assets 2,248,527.11

Fixed Assets

11100 Textbooks

11100.630 Textbooks 5,398.51

Total 11100 Textbooks 5,398.51

11200 Textbooks

11200.630 Textbooks 128,771.96
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Total 11200 Textbooks 128,771.96

11300 Textbooks

11300.630 Textbooks 47,344.71

Total 11300 Textbooks 47,344.71

22220 Library

22220.640 Library Books 6,512.66

Total 22220 Library 6,512.66

45100 Building

45100.319 Professional service 8,520.30

45100.450 Construction Services 297,750.83

Total 45100 Building 306,271.13

46000 ! Moveable Equipment

46000.730 Moveable Equipment 585,897.10

46000.741 Computer Hardware 160,804.83

46000.747 Software 30,955.09

Total 46000 ! Moveable Equipment 777,657.02

Accumulated Depreciation -503,215.17

Total Fixed Assets 768,740.82

TOTAL ASSETS 3,017,267.93

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 101,303.61

Total Accounts Payable 101,303.61

Other Current Liabilities

92510.000 TRF Withholding 12,929.39

92610.000 PERF Withholding 3,993.51

Total Other Current Liabilities 16,922.90

Total Current Liabilities 118,226.51

Long Term Liabilities

Common School Loan

54200 ! CSL Principal 2,166,591.56

54200.831 Principal Payment -57,447.12

Total Common School Loan 2,109,144.44



Accrual Basis  Indiana Math & Science Academy
 Balance Sheet

 As of February 29, 2012

 Page 3 of 3

Feb 29, 12

Total Long Term Liabilities 2,109,144.44

Total Liabilities 2,227,370.95

Equity

Restricted Funds

Title II 8,357.82

Total Restricted Funds 8,357.82

Retained Earnings 584,831.96

Net Income 196,707.20

Total Equity 789,896.98

TOTAL LIABILITIES & EQUITY 3,017,267.93
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Ordinary Income/Expense

Income

1510 ! Interest on Investments 819.26

1611 ! School Lunch Program 331.40

1741 ! Student and Adult Fees 27,514.01

1920 ! Contributions & Donations 375.00

1942 ! Textbook Rentals 2,325.00

1994 ! Other Overpayments & Reimb 5,481.64

1999 ! Other 2,077.78

3111 ! Basic Grant

Basic Grant 2,397,434.71

Total 3111 ! Basic Grant 2,397,434.71

3151 ! School Lunch 882.33

3221 ! Full Day Kindergarten Grant 61,724.25

3291 ! Non-English Speaking Program 1,717.50

3910 ! Textbook Reimbursements 25,663.07

4223 ! Public Law 101-476 IDEA 63,504.23

4291 ! School Lunch Reimbursement 59,668.99

4292 ! School Breakfast Reimbursement 25,537.81

4514 ! Title I Income 472,322.53

4580 ! American Recovery Reinvest Act 41,457.85

4581 Education Jobs 67,107.09

4599 ! Federal Grant Income 155,620.00

4990 ! Title II Funds 6.47

5200 Transfer From Another Fund 12,541.34

Total Income 3,424,112.26

Expense

60100.910 Transfer To Other Fnd 12,541.34

11050 ! Full Day Kindergarten

11050.110 Certified Salaries 49,339.06

11050.212 Social Security-Cert 3,708.74

11050.216 TRF 3,700.45

11050.221 Group Life Insurance 57.50

11050.222 Group Health Ins 4,204.63

11050.611 Operational Supplies 141.85

Total 11050 ! Full Day Kindergarten 61,152.23

11100 ! Elementary

11100.110 Certified Salaries 314,187.82

11100.120 Non-Cert Salaries 35,772.50

11100.211 Soc Sec-Non-Cert 2,831.04

11100.212 Social Security-Cert 23,073.86

11100.214 PERF 2,502.02

11100.216 TRF 20,050.54

11100.221 Group Life Insurance 269.31

11100.222 Group Health Ins 23,209.39

11100.230 Unemployment Ins 20,207.84

11100.311 Instruction Services 1,346.00

11100.311 Kelly Services 6,967.80

11100.611 Operational Supplies 21,251.73

11100.630 Textbooks 9,545.43

Total 11100 ! Elementary 481,215.28

11200 ! Middle/Junior High

11200.110 Certified Salaries 303,394.90

11200.212 Social Security-Cert 22,484.21

11200.214 PERF 244.79

11200.216 TRF 21,440.37
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11200.221 Group Life Insurance 254.65

11200.222 Group Health Ins 25,602.03

11200.311 Instruction Services 7,979.27

11200.311 Substitutes 2,765.00

11200.611 Operational Supplies

11200.611 Gym Supplies 981.92

11200.611 Other Supplies 10,483.88

Total 11200.611 Operational Supplies 11,465.80

11200.630 Textbooks 40,515.24

11200.875 Awards 152.56

Total 11200 ! Middle/Junior High 436,298.82

11300 ! High School

11300.110 Certified Salaries 155,713.53

11300.212 Social Security-Cert 11,548.63

11300.216 TRF 11,533.99

11300.221 Group Life Insurance 128.42

11300.222 Group Health Ins 10,016.01

11300.311 Instruction Services 1,780.00

11300.311 Kelly Services 5,972.40

11300.319 Other Prof/Tech Serv 262.50

11300.611 Operational Supplies

11300.611 Gym Supplies 587.25

11300.611 Other Supplies 12,869.38

Total 11300.611 Operational Supplies 13,456.63

11300.630 Textbooks 2,461.41

11300.660 Uniforms 1,246.26

Total 11300 ! High School 214,119.78

12150 High Ability Student Prog

12150.319 Other Prof/Tech Serv -449.00

Total 12150 High Ability Student Prog -449.00

12610 ! Learning Disability

12610.110 Certified Salaries 114,541.28

12610.212 Social Security-Cert 8,510.51

12610.216 TRF 8,590.59

12610.221 Group Life Insurance 65.00

12610.222 Group Health Ins 7,516.44

12610.319 Other Prof/Tech Serv 14,029.90

12610.611 Operational Supplies 1,814.45

Total 12610 ! Learning Disability 155,068.17

14100 ! Elementary Summer School

14100.120 Non- Cert Salaries 372.00

14100.211 Soc Sec-Non-Cert 28.46

Total 14100 ! Elementary Summer School 400.46

21220 ! Counseling Services

21220.120 Non-Cert Salaries 12,639.00

21220.211 Social Security Non C 908.81

21220.222 Group Health Ins. -532.27

Total 21220 ! Counseling Services 13,015.54

22130 ! Instructional Staff Training

22130.312 Program Improvement -2,250.00

22130.580 Travel 4,016.34
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22130.611 Operational Supplies 41.89

22130.614 Food Purchases 609.00

22130.748 Prof Development 35,202.25

Total 22130 ! Instructional Staff Training 37,619.48

22360 ! Network Support

22360.120 Non-Cert Salaries 33,258.44

22360.211 Soc Sec-Non-Cert 2,416.59

22360.214 PERF 2,078.65

22360.222 Group Health Ins 6,210.73

22360.319 Other Prof/Tech Serv 1,580.00

22360.744 Connectivity 2,778.53

Total 22360 ! Network Support 48,322.94

23150 ! Legal Services

23150.319 Other Prof/Tech Serv 10,363.51

Total 23150 ! Legal Services 10,363.51

23160 ! Promotion Expenses

23160.540 Advertising 3,056.00

Total 23160 ! Promotion Expenses 3,056.00

23210 ! Office of the Superintendent

23210.319 Other Prof/Tech Serv 75,796.84

Total 23210 ! Office of the Superintendent 75,796.84

23220 ! Community Relations

23220.540 Advertising 2,201.77

23220.611 Operational Supplies 1,175.00

Total 23220 ! Community Relations 3,376.77

24100 ! Office of the Principal

24100.110 Certified Salaries 101,735.10

24100.120 Non-Cert Salaries 159,948.60

24100.211 Soc Sec-Non-Cert 11,062.75

24100.212 Social Security-Cert 7,384.55

24100.214 PERF 3,315.59

24100.216 TRF 7,666.11

24100.221 Group Life Insurance 155.00

24100.222 Group Health Ins 30,606.34

24100.319 Other Prof/Tech Serv 226,164.04

24100.531 Telephone 6,432.64

24100.532 Postage/Machine Rent 5,715.14

24100.550 Printing and Binding 1,644.57

24100.580 Travel 3,891.21

24100.611 Operational Supplies 26,555.06

24100.810 Dues & Fees 3,925.00

Total 24100 ! Office of the Principal 596,201.70

25150 ! Payroll Services

25150.316 Data Processing Serv 5,200.22

Total 25150 ! Payroll Services 5,200.22

25160 ! Financial Accounting

25160.319 Other Prof/Tech Serv 33,117.00

25160.611 Operational Supplies 30.00

Total 25160 ! Financial Accounting 33,147.00

25191 ! Refund of Revenue
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25191.876 Refunds 1,366.28

Total 25191 ! Refund of Revenue 1,366.28

25195 ! Bank Account Service Charges

25195.871 Bank Service Charges 1,121.24

Total 25195 ! Bank Account Service Charges 1,121.24

25720 ! Recruitment & Placement

25720.319 Other Prof/Tech Serv 9,296.00

25720.540 Advertising 6,953.10

Total 25720 ! Recruitment & Placement 16,249.10

25940.820 Settlement 11,075.00

26200 ! Maintenance of Buildings

26200.120 Non-Cert Salaries 20,512.05

26200.211 Soc Sec-Non-Cert 1,569.14

26200.214 PERF 1,282.01

26200.221 Group Life Insurance 115.00

26200.319 Other Prof/Tech Serv 575.00

26200.411 Water & Sewage 2,437.72

26200.412 Removal of Refuse 1,462.02

26200.420 Cleaning Services 30,487.50

26200.430 Repairs & Maint Serv 4,385.86

26200.611 Operational Supplies 13,526.56

26200.621 Electricity 25,188.14

26200.622 Gas Utilities 8,859.92

Total 26200 ! Maintenance of Buildings 110,400.92

26300 ! Maintenance of Grounds

26300.319 Other Prof/Tech Serv 2,712.50

Total 26300 ! Maintenance of Grounds 2,712.50

26600 ! Security Services

26600.430 Repairs & Maint Serv 1,540.65

26600.533 Monitoring Services 1,123.39

Total 26600 ! Security Services 2,664.04

26700 ! Insurance

26700.520 Insurance 17,670.08

Total 26700 ! Insurance 17,670.08

27100 ! Vehicle Operation

27100.810 Dues & Fees 212.95

Total 27100 ! Vehicle Operation 212.95

27300 ! Vehicle Servicing & Maintenance

27300.430 Repairs & Maint Serv 250.00

27300.626 Gas & Lubricants 1,595.93

Total 27300 ! Vehicle Servicing & Maintenance 1,845.93

27700 ! Contracted Transportation Serv

27700.510 Student Transp Serv 213,421.22

Total 27700 ! Contracted Transportation Serv 213,421.22

31200 ! Food Prep & Dispensing

31200.611 Operational Supplies 1,512.40

31200.810 Dues & Fees 80.00

Total 31200 ! Food Prep & Dispensing 1,592.40
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31400 ! Food Purchases

31400.614 Food Purchases 177,729.75

Total 31400 ! Food Purchases 177,729.75

31900 ! Other Food Service

31900.614 Food Purchases 11,663.27

Total 31900 ! Other Food Service 11,663.27

33900 ! Athletics

33990.110 Certified Salaries 4,000.00

33990.120 Non-Cert Salaries 5,350.00

33990.211 Soc Sec-Non-Cert 409.28

33990.212 Social Security-Cert 306.00

33990.214 PERF 125.00

33990.216 TRF 251.25

33990.319 Prof. Services 5,760.00

33990.611 Supplies 4,606.83

Total 33900 ! Athletics 20,808.36

33990 Extra- Curricular Exp

33990.319 Other Prof/Tech Serv 475.00

33990.611 Operational Supplies 130.74

33990.810 Dues & Fees 756.00

Total 33990 Extra- Curricular Exp 1,361.74

45500 ! Rent of Building & Equipment

45500.440 Building Rent 274,263.13

45500.440 Equipment Rent 27,362.29

Total 45500 ! Rent of Building & Equipment 301,625.42

46000  Moveable Equipment

46000.730 Equipment Expense 16,838.35

46000.741 Computer Hardware 2,049.98

46000.747 Software 4,380.45

Total 46000  Moveable Equipment 23,268.78

Total Expense 3,103,236.06

Net Ordinary Income 320,876.20

Other Income/Expense

Other Expense

Depreciation Expense 124,169.00

Total Other Expense 124,169.00

Net Other Income -124,169.00

Net Income 196,707.20
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3> W&%,24G!"#$%&$!-&,09&$!#*!U/3!W&217#2!H144(&!%,4&!,2!,8&Z8&24&$Z&P6,(!',)!0(,1%7!-9,-!
.&$&!4&21&4!<)!-9&!CCY:>!!51-18,-1#2!.,7!*1(&4>!

I> D&7'#27&G!!/09##(!4&*&24&4!-9&!0(,1%>!!
:> /-,-67G!!?9&!0,7&!.,7!$&7#(A&4!,24!417%177&4>!!!

!

[> 3441!A>!U#$1V#2!/01&20&!30,4&%)!W&217#2!H144(&!/09##(!KRSS\N!

3> W&%,24G!"#$%&$!-&,09&$!#*!U/3!W&217#2!%,4&!,8&Z8&24&$Z$&A&$7&!2,-1#2,(!#$1812!
4170$1%12,-1#2!,24!&P6,(!',)!0(,1%7!-#!-9&!CCY:>!

I> D&7'#27&G!!?9&!0(,1%7!.&$&!7600&77*6(()!4&*&24&4>!
:> /-,-67G!!?9&!CCY:!4&21&4!-9&!0(,1%>!!J#!(1-18,-1#2!$&76(-&4>!!

!

]> H&$F(&!A>!U#$1V#2!/01&20&!30,4&%)!W,)-#2!KRSS^;!RSTTN!

3> W&%,24G!"#$%&$!-&,09&$!#*!U/3!W,)-#2!*1(&4!,!0(,1%!.1-9!-9&!Y91#!:1A1(!D189-7!:#%%1771#2;!
-$,27*&$$&4!-#!CCY:>!?9&!%,--&$!.,7!A#(62-,$1()!417%177&4!<)!H$>!H&$F(&>!!U&!(,-&$!*1(&4!,2!

,441-1#2,(!0(,1%!.1-9!-9&!CCY:>!

I> D&7'#27&G!/09##(!4&*&24&4!-9&!0(,1%>!
:> /-,-67G!!?9&!%,--&$!.,7!417%177&4!<)!-9&!CCY:>!

!

_> `6&$)!A>!U#$1V#2!/01&20&!30,4&%)!:120122,-1!!KRSS^N!

3> W&%,24G!"#$%&$!-&,09&$!#*!U/3!:120122,-1!,''&,(&4!,2!62&%'(#)%&2-!0(,1%>!
I> D&7'#27&G!/09##(!7600&77*6(()!4&*&24&4!-9&!,''&,(>!
:> /-,-67G!!:#6$-!6'9&(4!4&21,(!#*!62&%'(#)%&2-!0#%'&27,-1#2>!!:,7&!$&7#(A&4>!

!

a> Q#927#2!A>!U#$1V#2!/01&20&!30,4&%)!:120122,-1!

3> W&%,24G!"#$%&$!-&,09&$!#*!U/3!W,)-#2!*1(&4!,!0(,1%!.1-9!-9&!J5DI>!
I> D&7'#27&G!/09##(!4&*&24&4!-9&!0(,1%>!
:> /-,-67G!!H7>!Q#927#2!.1-94$&.!9&$!0#%'(,12->!

!

X> +,$412&$!A>!U#$1V#2!/01&20&!30,4&%)!:#(6%<67!H144(&!/09##(!

3> W&%,24G!"#$%&$!-&,09&$!#*!U/3!:#(6%<67!H144(&!*1(&4!,!0(,1%!#*!,8&!4170$1%12,-1#2!.1-9!
-9&!CCY:>!

I> D&7'#27&G!?9&!0(,1%!.,7!7600&77*6(()!4&*&24&4>!
:> /-,-67G!!?9&!0(,1%!.,7!4&21&4!<)!-9&!CCY:;!2#!(1-18,-1#2!$&76(-&4>!



!

!

\> I$1--#2!A>!J#<(&!30,4&%)@!:(&A&(,24!KRSTTN!

3> W&%,24G!"#$%&$!-&,09&$!#*!J#<(&!30,4&%)!:(&A&(,24!*1(&4!,!0(,1%!.1-9!-9&!CCY:>!
I> D&7'#27&G!/09##(!4&*&24&4!-9&!0(,1%>!
:> /-,-67G!!:(,1%!.,7!417%177&4!<)!-9&!CCY:>!!J#!(1-18,-1#2!$&76(-&4>!

!

^> :,%<$148&!?&092#(#81&7!A>!U#$1V#2!/01&20&!30,4&%)!/'$128*1&(4!

3> W&%,24G!:,%<$148&!?&092#(#81&7!,((&8&7!-9,-!-9&!/09##(!#.&7!1-!b\;a\S!'(67!12-&$&7-!*#$!
-,<(&7!,24!0#%'6-&$!%#21-#$7>!!!

I> D&7'#27&G!?9&!/09##(!%,12-,127!-9,-!1-!414!2#-!#$4&$!-9&!&P61'%&2-!*$#%!:,%<$148&>!
:> /-,-67G!!?9&!%,--&$!17!7-1((!'&24128!.1-9!,!-$1,(!7&-!*#$!Q62&!R^;!RSTR>!

!

TS> :,%<$148&!?&092#(#81&7!A>!U#$1V#2!/01&20&!30,4&%)@W,)-#2!!
3> W&%,24G!:,%<$148&!?&092#(#81&7!,((&8&7!-9,-!-9&!/09##(7!#.&7!1-!bTa;TSa>_S!'(67!12-&$&7-!

*#$!A,$1#67!&P61'%&2->!!!

I> D&7'#27&G!?9&!/09##(!%,12-,127!-9,-!1-!414!2#-!#$4&$!-9&!&P61'%&2-!*$#%!:,%<$148&>!
:> /-,-67G!!?9&!%,--&$!17!7-1((!'&24128!.1-9!,!-$1,(!7&-!*#$!Q62&!R^;!RSTR>!

!

TT> :,%<$148&!?&092#(#81&7!A>!U#$1V#2!/01&20&!30,4&%)!:120122,-1!
3> W&%,24G!:,%<$148&!?&092#(#81&7!,((&8&7!-9,-!-9&!/09##(7!#.&7!1-!b__;^XR!'(67!12-&$&7-!*#$!

A,$1#67!&P61'%&2->!!!

I> D&7'#27&G!?9&!/09##(!%,12-,127!-9,-!1-!414!2#-!#$4&$!-9&!&P61'%&2-!*$#%!:,%<$148&>!
:> /-,-67G!!?9&!%,--&$!17!7-1((!'&24128!.1-9!,!-$1,(!7&-!*#$!Q62&!R^;!RSTR>!

!

TR> :,%<$148&!?&092#(#81&7!A>!J#<(&!30,4&%)!:#(6%<67!
3> W&%,24G!:,%<$148&!?&092#(#81&7!,((&8&7!-9,-!-9&!/09##(!#.&7!1-!%#2&)!*#$!&P61'%&2-!

$&0&1A&4>!!

I> D&7'#27&G!?9&!/09##(!%,12-,12&4!-9,-!-9&!,%#62-!.,7!120#$$&0->!
:> /-,-67G!!?9&!%,--&$!.,7!7&--(&4>!

!

T[> :,%<$148&!?&092#(#81&7!A>!B241,2,!H,-9!,24!/01&20&!30,4&%)@!B241,2,'#(17!
3> W&%,24G!:,%<$148&!?&092#(#81&7!,((&8&7!-9,-!-9&!/09##(!#.&7!1-!%#2&)!*#$!&P61'%&2-!

$&0&1A&4>!!!

I> D&7'#27&G!?9&!/09##(!%,12-,12&4!-9,-!-9&!,%#62-!.,7!120#$$&0->!!!
:> /-,-67G!!?9&!%,--&$!.,7!7&--(&4>!

!

T]> :,%<$148&!?&092#(#81&7!A>!:#20&'-!/09##(7!
3> W&%,24G!:,%<$148&!?&092#(#81&7!,((&8&7!-9,-!:#20&'-!/09##(7!#.&4!1-!%#2&)!*#$!

&P61'%&2-!4&(1A&$&4!-#!A,$1#67!Y91#!709##(7>!!!

I> D&7'#27&G!:#20&'-!%,12-,12&4!-9,-!1-!.,7!2#-!-9&!$&7'#271<(&!',$-)>!!!
:> /-,-67G!!?9&!%,--&$!.,7!417%177&4>!

!

T_> D&<&00,!C2F!A>!U#$1V#2!/01&20&!30,4&%)!:120122,-1!KRSTSN!
3> W&%,24G!"#$%&$!-&,09&$!<$#689-!$&-,(1,-1#2;!8&24&$!,24!$&A&$7&!2,-1#2,(!#$1812!0(,1%7!

,8,127-!709##(!,-!-9&!CCY:>!!!

I> D&7'#27&G!/09##(!7600&77*6(()!4&*&24&4!-9&!0(,1%>!
:> /-,-67G!!?9&!0(,1%!.,7!4&21&4!<)!-9&!CCY:>!!J#!(1-18,-1#2!$&76(-&4>!

!



Ta> D9#4,!:,7&!A>!U#$1V#2!/01&20&!30,4&%)!W,)-#2!KRSTTN!
3> W&%,24G!"#$%&$!-&,09&$!<$#689-!8&24&$!,24!$&A&$7&!2,-1#2,(!#$1812!0(,1%7!,8,127-!709##(!

,-!-9&!CCY:>!!!

I> D&7'#27&G!/09##(!7600&77*6(()!4&*&24&4!-9&!0(,1%>!
:> /-,-67G!!?9&!0(,1%7!.&$&!4&21&4!<)!-9&!CCY:>!!J#!(1-18,-1#2!$&76(-&4>!

!

TX> c#628!!A>!U#$1V#2!/01&20&!30,4&%)!:(&A&(,24!H144(&!/09##(!KRSS\N!
3> W&%,24G!!3!76<0#2-$,0-#$!#<-,12&4!,!7%,((!0(,1%7!4&*,6(-!=648%&2-!*#$!bR\SS>!!!
I> D&7'#27&G!?9&!/09##(!.,7!62,.,$&!#*!-9&!0(,1%!,-!-9&!-1%&!1-!.,7!*1(&4>!
:> /-,-67G!!?9&!/09##(!',14!-9&!=648%&2->!

!

T\> !/-64&2-!A7>!U#$1V#2!/01&20&!30,4&%)@!:(&A&(,24!C(&%&2-,$)!/09##(!
3> !W&%,24G!!3!/-64&2-!0#%'(,12&4!-#!-9&!E>/>!W&',$-%&2-!#*!C460,-1#2;!Y**10&!*#$!:1A1(!D189-7!
-9,-!-9&!709##(!.,7!2#-!0#%'()128!.1-9!-9&!7-64&2-O7!_S]!d(,2>!

I> D&7'#27&G!/09##(!4&21&4!2#2@0#%'(1,20&>!!
:> /-,-67G!W17'6-&!9,7!<&&2!$&7#(A&4!,24!0(#7&4>!
!

T^> !/-64&2-!A7>!U#$1V#2!/01&20&!30,4&%)@:(&A&(,24!U189!/09##(!
3> W&%,24G!!3!/-64&2-!0#%'(,12&4!-#!-9&!Y91#!W&',$-%&2-!#*!C460,-1#2!,24!76<7&P6&2-()!-#!
-9&!E>/>!W&',$-%&2-!#*!C460,-1#2;!Y**10&!*#$!:1A1(!D189-7!-9,-!-9&!709##(!.,7!2#-!%&&-128!-9&!

7-64&2-O7!&460,-1#2,(!2&&47>!

I> D&7'#27&G!/09##(!4&21&4!2#2@0#%'(1,20&>!!
:> /-,-67G!?9&!Y91#!W&',$-%&2-!#*!C460,-1#2!%,--&$!$&76(-&4!12!,2!&%&$8&20)!46&!'$#0&77!
9&,$128!,24!-9&!9&,$128!#**10&$!1776&4!,!4&0171#2!#*!2#!.$#28!4#128!<)!-9&!/09##(>!!!E>/>!WYCO7!

12A&7-18,-1#2!*#624!2#!$&,7#2,<(&!8$#6247!*#$!-9&!0#%'(,12-!,24!-9&!417'6-&!9,7!<&&2!0(#7&4>!!!

!

!

!

!

!

!
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YOUR LABEL NUMBER SERVICE STATUS OF YOUR ITEM DATE & TIME LOCATION FEATURES

03103490000113986264 Priority Mail Delivered April 11, 2012, 10:27 am COVINGTON, KY 41011 Expected Delivery By:
April 11, 2012

Delivery Confirmation

Arrival at Post Office April 11, 2012, 5:05 am COVINGTON, KY 41011 

Processed through
USPS Sort Facility

April 10, 2012, 2:36 pm CINCINNATI, OH 45235 

Processed at USPS
Origin Sort Facility

April 09, 2012, 5:52 pm ELK GROVE
VILLAGE, IL 60007 

Acceptance April 09, 2012, 11:16 am DES PLAINES, IL 60018 

®

™

Check on Another Item
What's your label (or receipt) number?

Customer Service USPS MobileEnglish Register / Sign In

USPS.com® - Track & Confirm https://tools.usps.com/go/TrackConfirmAction.action

1 of 1 4/11/2012 4:48 PM
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