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PROPOSAL OVERVIEW AND ENROLLMENT PROJECTIONS 
Please provide information for the applicant group’s designated representative. This individual will serve as the 
contact for all communications, interviews, and notices from the ICSB regarding the submitted application.  
 
IMPORTANT NOTE: The full application, including this form, will be posted on the ICSB website. Applicants are 
advised that local community members, including members of the media, may contact the designated representative 
for questions about the proposed school(s).  

Legal name of group applying for charter(s): Indiana Schools Foundation, Inc. 

Names, roles, and current employment  
Rob Robbins, Chairman of Foundation Board, former 
banker, current small business operator 

for all persons on applicant team: Dr. Michael Baur, partner in Manthano and Paideuo 
Academies (EMO) 

  Doug Jacobs, partner in Manthano Academies (EMO) 

 Dr. Doug Ballinger, partner in Paideuo Academies (EMO) 

 

     

 

Designated applicant representative: Rob Robbins 

Address: 2313 W Sacramento Drive 

 Muncie, IN 47303 

Office and cell phone numbers: 765-748-6842 cell 

Email address: robsrobbins@robbinsapparel.com 
 
 
Provide the requested information for each school included in this proposal. 
(You may add lines to the table if needed.) 
 
Proposed 
School Name 

Opening Year School Model 
(e.g., college 
prep, dropout 
recovery) 

Geographic 
Community * 

School 
District(s) in 
Proposed 
Location 

Grade Levels at 
Full Enrollment 

Delaware 
Academy 

2012 College Prep Muncie/Delaware 
County Area 

Muncie and 
Delaware 
Community 
School 
Corporations 

K-12 

Kosciusko 
Academy  

2012 College Prep Silver 
Lake/Kosciusko 
County Area 

Warsaw 
Community 
Schools  

K-12 
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NOTE: * Please indicate the city/town and, if known, potential address or neighborhood of location. Virtual operators 
should indicate the relevant geographies the operator intends to serve. 
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Proposed Grade Levels and Student Enrollment  
Provide the following information for each charter school included in this proposal. Specify the planned year of 
opening for each, the grade levels served, and both the planned and maximum number of enrolled students by grade 
level for each year. (You may duplicate the table as needed.) 
 

Proposed School Name: [Insert name here] 

Academic Year Grade Levels Student Enrollment (Planned/Maximum) 
Year 1 (specify starting year) K-5 528 for Delaware Academy / 45 for Kosciusko Academy 

Year 2 K-6 616 for Delaware Academy / 65 for Kosciusko Academy 

Year 3 K-7 704 for Delaware Academy / 85 for Kosciusko Academy 

Year 4 K-8 792 for Delaware Academy / 105 for Kosciusko Academy 

Year 5 K-9 880 for Delaware Academy / 125 for Kosciusko Academy 

At Capacity K-12 968 for Delaware Academy / 145 for Kosciusko Academy 
 
Do any of the proposed schools expect to contract or partner with an Education Service Provider  
(ESP) or other organization for school management/operation?* Yes   No  
 If yes, identify the ESP or other partner organization:Kosciusko Academy: Paideuo Academies, LLC (a newly-formed 
ESP to be run by Dr. Doug Ballinger -- see resume and references), and Delaware Academy: Manthano Academies, 
Inc. (a newly-formed ESP to be run by Doug Jacobs -- see resume and references)  
 
Will an application for the same charter school(s) be submitted to another authorizer in the near future?  
Yes  No  

If yes, identify the authorizer(s): 

     

 

Planned submission date(s): 

     

 
 
Please list the number of previous submissions for request to authorize this(ese) charter school(s) over the 
past five years, as required under IC § 20-24-3-4. Include the following information:  

Authorizer(s): 

     

 

 Submission date(s): 

     

 

 
 

 



 1 

Delaware Academy and Kosciusko Academy Narrative 
 
The Executive Summary should provide a concise overview of the targeted community(ies) and your 
community engagement to date; the school design being proposed for replication; the replication or network 
growth plan; and the applicant’s performance record and organizational capacity to execute the plan 
successfully. In five (5) pages or less, provide an Executive Summary that includes the following elements: 
 
Mission and Vision for Growth in Indiana. State the mission and vision of the proposed schools and 
network as a whole. Provide an overview of the organization’s strategic vision and five-year growth plan for 
developing schools in Indiana, including: years of opening; number and types of schools (grade levels); and 
projected number of students. Identify and briefly describe the targeted community(ies). 
 
Answer: The mission of the Delaware Academy is to provide students of Muncie, Delaware County, and the 
near-by surrounding geographic area, with an outstanding public school of choice.  It is our purpose to serve 
all socio-economic elements of the community as well as to serve all student abilities.  The organization’s 
strategic vision is to build Indiana-based vendor capacity to service high performing charter schools. As 
such, the Indiana Schools Foundation plans to encourage high-performing Indiana-based school 
administrators to become education service providers (ESP) and then to hire their firms to run the 
foundation’s charter schools. The foundation also plans to observe and emulate the designs and models of 
the highest performing charter schools currently existing. 
 
Relative to other states, Indiana has few education service providers. In order to have a robust, dynamic, 
and innovative charter school environment, Indiana needs to have more Indiana-based education service 
providers. Indiana also needs to develop a pathway for current district school administrators to become 
education service providers. As the quality of these new vendors improves, the quality of education will 
improve for Indiana’s students. The Indiana Schools Foundation believes that a different – more 
entrepreneurial -- organizational structure than the current district public school employment contracts will 
provide the needed freedom for many current principals and school administrators to create exceptional 
schools. 
 
The five-year growth plan for the Indiana Schools Foundation is to grow as fast as demand dictates and 
exceptional vendor capacity can be identified. With the explosive demand and growth of the Anderson 
Preparatory Academy in Anderson from zero to almost 900 students (and 400 more on the waiting list) in 
three campuses in three-four years, we believe there is significant unmet demand for high-quality 
educational options in many cities and rural areas in Indiana. If this unmet demand exists throughout 
Indiana, the lacking component to meeting our children’s needs is vendors or educational service providers 
who can produce exceptional schools. We plan to address this lacking component standing in the way of 
better schools for our kids. 
 
In addition, the Indiana Schools Foundation will attempt to design schools capable of operating in low 
revenue and low enrollment environments. If this can be achieved, charter schools can operate in rural 
areas, and as smaller urban schools. In recent years, we have not seen many charter schools in rural areas. 
We believe that the benefits of economies of scale are exaggerated (e.g., Dollar General’s success versus 
Walmart), especially with recent technological and academic research innovations showing the benefits of 
online curriculums and multi-grade classrooms where students learn at their own pace. We plan to design 
and operate schools that can be economically – and academically – viable at historically low enrollment 
breakeven levels. Low breakeven enrollment levels also reduce the financial risks of getting a school started 
in the initial years of operation. 
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Our short-term growth plan is to empower two exceptional, high-preforming principals – Doug Jacobs and 
Doug Ballinger – to create exceptional schools. We are asking for two charters: one charter run by Doug 
Jacobs’ new firm Manthano Academies, Inc., and one charter run by Doug Ballinger’s new firm Paideuo 
Academies, Inc. In addition, Dr. Michael N. Baur, who is associated with both these firms, will assist Mr. 
Jacobs and Dr. Ballinger with business, strategic and organizational issues. Dr. Baur, who has a PhD in 
finance, has a long history with charter schools, business, and academic affairs.  
 
The specific charter applications are for two schools that have many differences but share the common 
Anderson Preparatory School model. First, the Kosciusko Academy, run by Dr. Ballinger’s Paideuo 
Academies, is a good example – and pilot program – of how to operate in low revenue and low enrollment 
environments. (We had earlier hoped to also open a small school in Madison County near Alexandria but no 
longer feel we can make the building ready by the fall of 2012 after talking to Mr. Dennis Ehlers of the 
Indiana Department of Health.) 
 
 Secondly, the Delaware Academy, which will be run by Doug Jacobs’ new firm Manthano Academies, Inc. 
With two campuses ten minutes apart, the Delaware Academy will initially serve grades K-5. The campus in 
Muncie would have grades K-5, and the campus in the Muncie suburbs of Desoto would also have grades 
K-5. This campus in Desoto was -- until one year ago – one of only two four-star schools in Delaware 
County. The educational purpose of Delaware Academy is to provide students with a demanding liberal arts 
and science curriculum within an educational environment that is safe, structured, and disciplined.  It is our 
purpose that every student accomplishes core courses mastery, and every student maximizes their ability 
and potential. 
 
Since Mr. Jacobs and the Delaware Academy buildings are available immediately, we are prepared to open 
in the fall of 2012. Financially, with contractual flexibility from our vendors, we feel we can open with as few 
as 50 students at each campus. This worst-case enrollment scenario would entail two teachers: one 
teaching a multi-grade K-2 classroom and one teaching a multi-grade 3-5 classroom. The more likely-case 
enrollment scenario would entail up to twelve classes at each campus (264 students at each location or 528 
total students). The educational model we are following (i.e., the Anderson Preparatory Academy) calls for 
multi-grade classrooms regardless of enrollment levels. 
 
Educational Need. Describe the educational needs and challenges of each community targeted and your 
rationale for choosing the community. 
Target Population. Explain how the decision to serve the targeted population, including the grade levels 
you have chosen, would meet community needs. 
 
Answer: An additional mission of the schools is to help close the achievement gap of local schools to 
statewide, national and international standards, and to help close the achievement gap of minority students 
to other students. 2006-2007 data from the Indiana Department of Education website raises serious 
concerns about the academic achievement of the Muncie community school system:  
 
Muncie Community Schools rank in the bottom three percent statewide in the percent of students passing 
(49%) both the English and math portion of the ISTEP exam in 2006-2007. Of 295 school districts in 
Indiana, the Muncie Community Schools ranked 288th. 
 
We propose a school where there are clear consequences for behaviors, both positive and negative.  In our 
classroom, we use computers for our curriculum delivery as well as textbooks.  Delaware Academy’s 
education environment allows students to experience the rewards of learning. They can access problem 
solving or simulation games that practice the skills they have acquired.  Through mini projects, they can 
apply the skills but only after they prove acquisition.   
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Delaware Academy has been intentionally designed to meet the needs of students within our community. 
We expect that many or most of these students will be economically disadvantaged, and therefore fit the 
federal government’s definition of students in “at-risk” situations, including those demonstrating low 
achievement, behavioral issues, high absenteeism, drug abuse and dependency, pregnancy, and serious 
emotional issues. The Delaware Academy case conference committee will determine the level of support 
needed by each special needs student. 
 
Community Engagement. Explain the relationships, if any, that you have already established to engage 
students, parents, and the community for the proposed schools. If you have assessed demand and/or 
solicited support for the school, briefly describe these activities and the status of your efforts. 
 
Answer: Currently, we have no formal relationships with any partners. However, we wish to partner with as 
many community groups as possible. 
 
Is there a demand in Delaware County for a bricks-and-mortar charter school? First, there is currently no 
bricks-and-mortar charter school in Delaware County. Although one bricks-and-mortar charter school has 
recently been approved by Ball State (Inspire Academy), the board of that school recently (March of 2012) 
voted to postpone the opening of that charter until the fall of 2013 or beyond. Muncie is one of the largest 
cities remaining in the state without a bricks-and-mortar charter school. The Muncie area needs more 
diversity in educational offerings to students and parents. All students do not learn alike. A bricks-and-
mortar charter school coupled with high academic standards is not currently available to Muncie-area 
students. 
 
If one were to pick a test market to gauge demand in Muncie for a charter school, the best test market is 
Anderson, which is similar to Muncie in many ways. Anderson has one charter school, Anderson 
Preparatory Academy (APA), which has been one of the fastest growing charter schools in the state. Within 
three years of opening, APA has grown to almost 900 students with another 400 on the waiting list. This 
marketing research would indicate that the demand in Muncie is great for a bricks-and-mortar charter 
school. 
 
Education Plan/School Design. Provide an overview of the education program proposed for replication, 
including key non-negotiable elements of the school model. Briefly explain the evidence base that 
demonstrates the school model will be successful in improving academic achievement for the targeted 
student population. 
 
Answer: Although separate, the Delaware and Kosciusko academies are inspired in many design elements 
by the successful Anderson Preparatory Academy, which is a currently operating charter school in 
Anderson, Indiana.  
 
Key design elements:  
• Multi-grade classrooms (extends “special education” model to the entire school: students learn at their own 
pace) 
• Online curriculum where students, parents and teacher know exactly week-to-week progress of each 
student. 
• Student academic achievement will be improved through a more structured and disciplined school 
environment. 
• Student academic achievement will be improved through a smaller school environment. 
• Students will receive the additional qualities of individual character and leadership development. 
• Small group instruction replaces large group lecture. 
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Research from the School of Education, University of Albany, New York has concluded in their best 
practices study for successful elementary school elements. The school will implement the elements of: 
• Vision of the school as a family 
• Clear learning objectives 
• Excellent instruction 
• Targeted programs and assessments 
• Intervention and support 
• Education must be personalized through projects that result in learning the standards. 
• Differentiated instruction is required for all students. 
• Students move at their own pace with 80% mastery required for each skill in sequence. 
• Progress is reported in grade equivalence and letter grades in elementary school. 
• Hands on experiential learning is expected for off computer teacher directed lessons. 
• Portfolio assessment ensures that students have the skills for life. 
• All learning should be compatible with evidence and research. 
 
The following features of Optimal Learning Environments should be incorporated: 
• Student/parent choice 
• Teacher empowerment 
• Student centered 
• Active student participation 
• Focus on ideas before mechanics 
• Authentic purposes for learning 
• Immersion in language and print 
• Teacher and peer demonstrations 
• Immediate response (During planning and presentation stages) 
• Classrooms as learning communities (Students share development of projects.) 
• High expectations 
 
Subjects will follow Indiana Standards.  
 
Network Governance and Leadership. Provide an overview of the proposed network governance, 
management structure and leadership team. Highlight the strengths of the proposed governing board and 
leadership team. Explain how the governance and management structure will provide for stable, effective 
governance and leadership for the proposed school replication plan over the long term. 
 
Answer: The network governance begins with the Board of the Indiana Schools Foundation, Inc. This board 
includes a broad range of professional talents: a CPA, director of Innovation Incubator, a lawyer, former 
banker, senior pastor, and law enforcement instructor. The Board is led by Rob Robbins, who has 
experience as a credit analysts and loan officer for a bank. This banking experience is especially helpful for 
one evaluating the performance of a vendor or a charter school. Mr. Robbins is not unaccustomed to calling 
a firm or individual into his office to discuss why they have not met specific performance goals. Mr. Robbins 
also has great experience in evaluating the business plans of prospective firms, the character of individuals, 
and many types of business contracts. Mr. Robbins is a former varsity basketball player at Ball State, where 
he also acquired a finance degree. 
 
The second legs of network governance are the educational service providers (ESP) the Board proposes to 
hire to manage its schools. In exchange for day-to-day operational control of the school, ESP will be held 
accountable for the academic and operational success of the school. If the ESP proves, on a series of 
metrics, to create poor results, the ESP will be replaced with another another management firm. The Board 
aspires to identify, develop, and hire the best principals and administrators currently operating in Indiana. 
We believe we have identified two currently: Mr. Doug Jacobs and Dr. Doug Ballinger (see their resumes 
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and references). Dr. Michael Baur is also available to assist Mr. Jacobs and Dr. Ballinger with their 
management firms.  
 
For the 2010-2011 school year, Mr. Jacobs was named the Indiana Association of School Principals (IASP) 
District 6 Elementary Principal of the Year. Mr. Jacobs was recently hired by the Anderson Preparatory 
Academy to open its two elementary school campuses. He hired all the teachers, recruited all the students, 
and managed the growth from zero students in June of 2011 to 350 students in August of 2011. We are 
confident that Mr. Jacobs can do a similarly successful job for the Delaware Academy in the summer of 
2012. 
 
SECTION I: EVIDENCE OF CAPACITY 
Founding Group 
Founding Group Membership 
1. Identify the key members of the Founding Group for the proposed school(s). Identify only individuals 
who will play a substantial ongoing role in school development, governance and/or management, and will 
share responsibility for any school or for the network as a whole. These may include network leadership, 
proposed governing board members, school leadership/management, and any essential partners who will 
play an important ongoing role in the school or network development or operations. 
 
Explain the Founding Group’s collective qualifications for establishing high-quality schools in Indiana and 
assuming stewardship of public funds, including your capacities in areas such as: 
· School leadership, administration and governance  
· Curriculum, instruction and assessment  
· Financial, business and school operations management 
· Performance management  
· Parent and community engagement 
· Facilities management 
 
Answer: The following is a list of the founding group members that will assume roles in: school 
leadership/administration/governance, curriculum/instruction/assessment, financial/business/operations 
management, performance management, parent/community engagement, and facilities management. 
 
Douglas W. Jacobs: Mr. Jacobs is an exceptional school operator, which the Indiana Schools Foundation 
wishes to hire to create an exceptional school. Mr. Jacobs has 32 years of educational experience including 
elementary, middle, and high school. He has 10 years of experience as a principal, 8 years experience as 
an assistant principal, and 13 years experience as a teacher. In June of 2011, he was hired by a charter 
school -- the Anderson Preparatory Academy -- to open its two new elementary school campuses. Within 
two months (from June 14 to August 10), he had hired all the staff, recruited all the students and had the 
350-student school up and running by August. Additionally, within its first year of operations, the school had 
over 300 students on its waiting list. For the 2010-2011 school year, Mr. Jacobs was named the Indiana 
Association of School Principals (IASP) District 6 Elementary Principal of the Year. See his resume for 
further accomplishments and references. He is a graduate of Anderson University, and has his Masters of 
Education and Administrative Certification from Ball State University. 
 
Dr. Doug Ballinger: Dr. Ballinger is an exceptional school operator, which the Indiana Schools Foundation 
wishes to hire to create an exceptional school. Dr. Ballinger has 24 years of educational experience 
including elementary, middle, and high school. He has 14 years of experience as a principal, 4 years 
experience as an assistant principal and athletic director, 9 years experience as curriculum director, and 6 
years experience as a teacher. In 2011, he was hired by Lakeview Christian School to lead the only school 
in Grant County that serves children from six weeks old to 12th grade. He grew the pre-school 500% in his 
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first year, and grew the K-12 program 245%. 
 
Among Dr. Ballinger’s many innovations are: 1) his implementation of online education options for grades 6-
12 with dual credits to many colleges; 2) partnerships with more than 30 area businesses and schools; 3) 
alignment of curriculum process and training for Common Core Curriculum; 4) first administrator to tap into 
Title I funds for private schools; 5) first administrator to tap into private school funding for students with an 
Individual Education Plan (IEP); and 6) maintaining accreditation with Association of Christian Schools 
International (ACSI). He also was the first administrator in the history of the school to get the school 
significantly in the black financially. See his resume for further accomplishments and references. He is a 
graduate of Ball State University (B.S. in Math Education), and has his Masters in Educational 
Administration and Principal Certification from Ball State University, and has his PhD in Educational 
Administration from Indiana State University. 
 
Note: Although not hired directly for the Delaware Academy, Doug Ballinger of Paideuo Academies, Inc. 
may play a significant role in helping Doug Jacobs run the Delaware Academy. Likewise, Doug Jacobs may 
play a significant role in helping Doug Ballinger run Madison or Kosciusko county schools for the Indiana 
Schools Foundation.  
 
Dr. Michael N. Baur: Dr. Baur is a partner with Mr. Jacobs in his newly-formed education management 
company, Manthano Academies, LLC. Dr. Baur is also a partner with Dr. Ballinger in his newly-formed 
education management company, Paideuo Academies, LLC. Separately, Dr. Baur is a partner with several 
other investors in Normal City Realty, Inc., which is the landlord for several buildings (Muncie, Desoto, 
Alexandria, Silver Lake) that the Indiana Schools Foundation may lease for its schools. Dr. Baur has a long 
history with charter schools, having served on the Ball State Charter School review committee for many 
years after its inception in 2002. He left the review committee four or five years ago to become a vendor, 
assisting groups writing charter applications, finding buildings, and finding exceptional operators for 
proposed charter schools. Dr. Baur is a graduate of Yale University (economics), The College of William and 
Mary (MBA), and the University of Texas at Austin (PhD. in finance) and is an emeritus finance faculty 
member at Ball State University. 
 
Rob S. Robbins: Mr. Robbins is chairman of the Indiana Schools Foundation, Inc., which is a newly-formed 
not-for-profit entity designed specifically to create and monitor charter schools in Indiana.  Along with other 
Board members, Mr. Robbins is instrumental in attempting to create innovative organizational and 
contractual frameworks that allow exceptional school operators (i.e., district school principals, teachers and 
administrators) to create exceptional schools. Putting together a diverse and talented Board, Mr. Robbins 
has recruited Board members with an eye on their professional experience: accounting/CPA, lawyer, 
business people, and such. Mr. Robbins’ past employment as a bank loan officer and senior credit analyst 
equip him well for his public funds stewardship role as an overseer of financial operations, academic 
performance metrics, organizational forms, and business contracts. 
 
A past Ball State Basketball player, Mr. Robbins has many community contacts and relations with numerous 
groups. In is current job as the Director of Sales for Robbins Apparel, Inc., and well as his past job at Star 
Financial Bank as a commercial relationship manager, Mr. Robbins’ duties revolved and continue to revolve 
around close contact with many private and public sector clients. Currently, Mr. Robbins has contacts with 
many school corporations and community groups throughout the area. He is active in the Muncie Children’s 
Museum (Chair of annual fundraising campaign), Northside Church of God, the Muncie Mission, United Way 
of Muncie, and as a basketball coach for Delta Middle School. He is a finance graduate of Ball State 
University. 
 
Provide, as Attachment 1, full resumes (including contact information) for the individuals named. Identify 
members of the Founding Group who are proposed as board members, school leaders, or other key staff 
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members of the first school proposed in this application. NOTE: There are no page limits for this 
attachment. 
 
Answer: See Attachment 1 (founding group resumes) 
 
2. Identify any organizations, agencies, or consultants that are partners in planning and establishing the 
school(s) proposed, along with a brief description of their current and planned role and any resources they 
have contributed or plan to contribute to school development. 
 
Answer: Manthano and Paideuo Academies are partners in planning and establishing the school. They have 
helped write the charter application as well as many other duties. In addition, Dr. Doug Ballinger, Mr. Doug 
Jacobs, and Dr. Michael N. Baur intend to help in the preparation, planning, and operation of the schools. 
Other than their time and minor expenses, they have not contributed any resources. 
 
3. Explain the circumstances and motivations that brought the Founding Group together to propose this 
school replication plan. 
 
Answer: Mr. Doug Jacobs is the brother of John Jacobs, who submitted a charter school application to Ball 
State several years ago. At that time, Dr. Mike Baur was helping John Jacobs with his application and 
became acquainted with Mr. Doug Jacobs after his brother described his brother’s “principal of the year” 
award for 2010-2011. Dr. Baur is an acquaintance with Rob Robbins. Dr. Ballinger, Mr. Jacobs and Dr. Baur 
know each other after discussions about a possible expansion of Lakeview Christian School. As their 
resumes indicate, all have long histories with education management and school innovation in Indiana. 
Needless to say, all are not satisfied with the quality of schools in Indiana, and the implications of non-
performing schools to unprepared children and the future of Indiana. 
 
School Leader and Leadership Team 
1. For the first proposed school described in this application, identify the Principal/Head of School 
candidate and explain why this individual is well-qualified to lead the school in achieving its mission. 
Summarize the proposed leader’s academic and organizational leadership record. Provide specific evidence 
that demonstrates the leader’s capacity to design, launch, and manage a high-performing charter school. If 
the proposed leader has never run a school, describe any leadership training programs that he/she has 
completed or is currently participating in. Also provide, as Attachment 2, the qualifications and resume for 
this individual. If no candidate is yet identified, explain your timeline, criteria, and process for recruiting and 
hiring the school leader. NOTE: Limit attachment to three (3) pages. 
 
Answer: Principal/Head of School candidate: Mr. Doug Jacobs. Currently, Mr. Jacobs is the preferred 
candidate to become the Delaware Academy’s school’s leader. As mentioned above and further elaborated 
in his resume, Mr. Jacobs has a unique set of experiences – both in district schools and a charter school – 
to replicate and expand on the successes of the Anderson Preparatory Academy. Mr. Jacobs is a highly-
recruited principal, especially for opening a school from scratch, which he did during the 2011-2012 school 
year in Anderson. Over time, as the school matures, Mr. Jacobs responsibilities may switch from being the 
principal to supervising a principal, which is a role he also performed at Anderson Preparatory Academy. 
 
Also, Dr. Doug Ballinger is the preferred candidate to become Kosciusko Academy’s school leader. Like Mr. 
Jacobs, Dr. Ballinger has extensive school leadership experience, including most-recently turning around 
the Lakeview Christian School in Marion, IN, where he is the school’s superintendent/leader. As a manager, 
Dr. Ballinger is quite capable of either opening a school or as a turnaround specialist. He is also acquainted 
with many active or retired principals around the state that may work under his supervision, after the school 
becomes mature. See Dr. Ballinger’s resume and references for further information. 
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2. Who will work on a full-time or nearly full-time basis immediately after approval to lead development 
of the school? How will this person be compensated? 
 
Answer: Mr. Doug Jacobs will be the first full-time or nearly full-time employee of the Delaware Academy. 
Like all employees of the school, he will work for Manthano Academies, LLC and be compensated by 
Manthano, which hopes to have a contract to operate the school for the Indiana Schools Foundation. 
 
Similarly, Dr. Ballinger will be the first employee of the Kosciusko Academy. He and all employees will be 
work for Paideuo Academies, LLC, which hopes to have a contract to operate the school for the Indiana 
Schools Foundation. 
 
3. Describe the responsibilities and qualifications of the first proposed school’s administrative or 
management team (beyond the school leader). If known, identify the individuals who will fill these positions 
and provide, as Attachment 3, the qualifications and resumes for these individuals. If these positions are 
not yet filled, explain your timeline, criteria, and process for recruitment and hiring. NOTE: There are no 
page limits for this attachment. 
 
 
Answer: The responsibilities and qualifications of the school’s administrative team -- beyond the school 
leader -- will be very similar to the elementary school currently being operated by the Anderson Preparatory 
Academy in Anderson, IN. Although several candidates are under consideration, these positions have not 
yet been filled. The timeline for hiring these individuals will depend on: 1) workflow need; 2) school financial 
restraints; and 3) availability of the candidate. As soon as the charter is approved, postings for positions will 
be made. Interviews will begin immediately as resumes are received. Our target for hiring of administrative 
and teaching staff will be within a month after charter approval. Staff will reflect qualifications required by the 
State of Indiana. 
 
Legal Status and Governing Documents 
 
 For the entity proposing to hold the charter(s), provide the following governance documents as Attachment 
4: · 501(c)(3) Letter of Determination from the Internal Revenue Service (or evidence that the applicant has 
applied for federal tax-exempt status from the IRS); Copy of the Articles of Incorporation; and Copy of Board 
Bylaws. 
 
Answer: The application for 501c3 status (i.e., IRS form 1023) has been sent to the IRS and we are 
currently waiting for approval. Evidence of this submission is included in Attachment 4 along with a copy of 
the foundation’s Articles of Incorporation and Bylaws. 
 
· · NOTE: There is no page limit for this attachment. IMPORTANT NOTES: The ICSB awards charters 
only to incorporated entities that either have received, or have applied for, federal tax-exempt status from 
the IRS. A proposal will be considered incomplete if the applicant does not meet these criteria. 
· Applicants should note the following requirement for Indiana charter holders as stipulated in IC § 20-
24-3-3: “The organizer's constitution, charter, articles, or bylaws must contain a clause providing that upon 
dissolution: (1) all remaining assets, except funds specified in subdivision (2), shall be used for nonprofit 
educational purposes; and (2) remaining funds received from the [Indiana Department of Education] shall be 
returned to the department not more than thirty (30) days after dissolution.” 
 
 
As Attachment 5, provide a completed and signed Statement of Assurances. NOTE: Please use the 
provided form included in this RFP. 
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Answer: See Attachment 5 (Statement of Assurances)  
 
 
Governing Board 
1. Governance Structure and Composition. Describe the governance structure. Will the new school(s) 
have an independent governing board, or will there be a single network-level board governing multiple 
schools? Describe the current and desired size and composition of the governing board. In Attachment 6, 
provide a completed and signed Board Member Information Sheet for each proposed Board member for the 
governing entity/charter holder. NOTE: Please use the provided form included in this RFP. 
 
Answer: The Indiana Schools Foundation board is asking for two charters: one charter (Delaware Academy) 
managed by Manthano Academies, LLC,  and one charter (Kosciusko Academy) managed by for Paideuo 
Academies, LLC. Both charters plan on using the Anderson Preparatory Academy as its instructional model. 
In the future, the Indiana Schools Foundation may contract with additional management firms to manage 
other charter schools. See the organizational chart below. 
 
Indiana Schools Foundation, Inc. Organizational Chart: 
 
 
 
 
 
 
 
 
 

 
 
 

 

 
 
 
 
Answer: The governing board, the Indiana Schools Foundation, Inc., currently has six individuals. These 
individuals are . Joe Turner, Suzanne Kadinger, Ryan Groves, Rob Robbins, Jeff Veatch, and Ted Baker. 
These individuals include a wide range of professional qualifications (see resumes), including a CPA, 
Lawyer, Director of an Innovation Incubator, former banker, senior pastor, and law enforcement instructor. 
The Foundation’s bylaws allow for as few as five to as many as nine members. More members may be 
added as suitable candidates are identified. The composition of the Board will be dictated by: 1) belief in a 
common mission to create high performing schools by identifying, creating, and hiring education 
management organizations to run the schools; 2) a professional skill set needed by the Board; and 3) 
availability of the board candidate. 
 
The governance structure of the school will be a traditional charter school model: non-profit board will hire 
an education management organization to operate the school. School employees will work for the 
management organization. The Board will perform an oversight role to guarantee that the school becomes a 

Paideuo Academies, LLC Future Management Firm 

Indiana Schools Foundation, Inc. 

Delaware Academy Kosciusko Academy Future School 

Manthano Academies, LLC 
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high-performing school. As such, the Board will focus on performance metrics more than process. If the 
management company is not able to deliver a high-performance school, the management firm may be 
replaced with a new management company. 
 
As schools or campuses are added to the network of schools, there will be a single network-level board 
governing multiple schools. However, at certain locations, the Board may create advisory boards to assist 
the network-level board with decision-making. 
 
2. Pre-Existing Nonprofit Organization. If this application is being submitted by an existing nonprofit 
organization or institution other than a charter school governing board, describe what steps the existing 
board will take to transform its board membership, mission and bylaws to support the charter school 
expansion/replication, and to comply with Indiana’s Public Access Laws, including the Open Door Law. 
 
Answer: Not applicable, since this is not a pre-existing nonprofit organization. 
 
3. Governing Entity’s Responsibilities. Explain how the proposed governance structure and composition 
will help ensure that there will be active and effective oversight of all Indiana charter schools in the network’s 
portfolio. 
 
Answer: By avoiding micromanagement and limiting “process” decisions, the Board will be able to focus 
completely and singularly on “results”: the academic performance, financial and managerial oversight of the 
schools. With proper composition of individual board members, the Board will have the intellectual and 
professional firepower to effectively evaluate organizational structures, financial issues, academic 
performance metrics, and business contracts. 
 
Also, by working with vendors, the Board will have more freedom to make big changes in the school in the 
event that performance is not meeting expectations. For example, if the Board was operationally involved 
with most decisions within the school, and all the school employees were Board employees, it would be 
much harder to make significant changes in the school’s direction. That is, the Board will likely have much 
more control over a vendor that it would over its own employees. 
 
4. Procedures. What will be the planned frequency and focus of meetings? Identify any standing 
subcommittees the board expects to have. Describe how the school and governing board will comply with 
Indiana’s Public Access Laws as described within IC § 5-14 and as further explained on the ICBS website 
under Application Resources. Additional guidance is available from the Office of the Public Access 
Counselor at http://www.in.gov/pac/ and at (317) 234-0906 or (800) 228-6013. 
 
Answer: The success and effectiveness of the Board is critically dependent on the quality, institutional 
memory, and duration of board leadership and its members. It is in the best interest of the children that the 
Board is not a revolving door of unaccomplished individuals. We should be protective of a board member’s 
time and not have an excessive number of or lengthy meetings for fear that no one of sufficient quality will 
want to serve in a board leadership position or on the board at all. Therefore, Board meetings should be of 
sufficient frequency to provide effective oversight, but not too frequent that quality people will leave the 
board because of the onerous time commitment. The current plan is to have bimonthly meetings (6 per 
year) with the board option to have additional meetings up to a total of 10 per year. 
 
We are recruiting high quality individuals because we are attempting to limit an excessive time commitment. 
We also plan on electronic communications where appropriate in place of board meetings. Also, the focus of 
the board meetings will be limited to evaluation of results and oversight, not day-to-day operation of the 
schools. It has not yet been decided what standing committees will be formed. All the board members – but 
especially the board chair – will be responsible that the governing board will comply with Indiana’s Public 
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Access Laws. 
 
5. Ethics and Conflicts of Interest. Describe the board’s ethical standards and procedures for identifying 
and addressing conflicts of interest. Provide, as Attachment 7, the board’s Code of Ethics and Conflict of 
Interest policy. NOTE: There is no page limit for this attachment. 
 
Answer: The board’s ethical standards and procedures for identifying and addressing conflicts of interest are 
detailed in the Foundation’s Bylaws. We have replicated these in Attachment 7. 
 
6. Advisory Bodies. Describe any network- or school-level advisory bodies or councils to be formed, 
including the roles and duties of that body. Describe the planned composition of the advisory body and the 
reporting structure as it relates to the governing board and school leadership. 
 
Answer: We plan on having a parent/community advisory body for each school. Each school-level body is 
advisory only and may recommend actions to the network-level governing board (i.e., the Indiana Schools 
Foundation board). The composition of the school-level advisory boards will be parents and community 
members, and they will report to the school’s principal and the network-level board. 
 
7. Grievance Process. Explain the process that schools will follow should a parent or student have an 
objection to a governing board policy or decision, administrative procedure or practice at the school. 
Describe the types of corporate or school documents that will be available to parents free of charge and how 
those will be made available. 
 
Answer: Typically, a parent would go to teacher first. If parent is not satisfied, the parent/student would go to 
principal who would hear the complaint and review the complaint for several days. The principal would try to 
get back to parent within a week. If parent not happy, would go to superintendent or supervisor of the 
principal. Parents get a student-parent handbook, which is distributed at beginning of the year. 
 
IMPORTANT NOTE: If a charter is awarded by the ICSB, Indiana law requires that each Board member of 
the governing body (i.e., the legal entity that has been awarded the charter) undergoes a background check. 
ICSB policy requires that each Board member undergoes an expanded background check prior to execution 
of the charter agreement, utilizing one of the approved providers listed on the ICSB website. 
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School Management Contracts 
 
If the applicant does not intend to contract with an Education Service Provider (ESP), mark “Not Applicable” and 
skip to next section. 
 
If any proposed school intends to contract with an Education Service Provider (ESP) for school 
management, provide the following information (and provide the requested documentation as Attachment 
8): 
 
a. A brief overview of the ESP’s founding year, mission, leadership team, and current geographic 
footprint; 
 
Two new Education Service Providers (ESPs) – Manthano Academies and Paideuo Academies -- have 
been recently created specifically for these charter (Delaware and Kosciusko academy) applications.  
 
The education service provider (ESP), Manthano Academies, Inc., is a new management company formed 
specifically for and around the experienced and exceptional educator Doug Jacobs who has 32 years of 
teaching and administrative experience. The mission of Manthano is to give Mr. Doug Jacobs the finest 
work environment of any school administrator in Indiana or the country. In exchange for an unmatched level 
of freedom to operate and create an exceptional school, Mr. Jacobs and Manthano will be held strictly 
accountable for the school’s operational and academic performance results. 
 
Assisting Mr. Jacobs at Manthano is Dr. Michael Baur, who is a partner with Mr. Jacobs in Manthano 
Academies. Dr. Baur will take care of strategic, organizational, and business affairs. His goal is to give Mr. 
Jacobs no reason to look for another job. By taking non-mission critical task items off Mr. Jacobs’ plate, Mr. 
Baur hopes to let Mr. Jacobs concentrate exclusively on the organizational and academic task items that are 
critical to a school’s success. Manthano has the long-range intention of attracting additional experienced 
and exceptional educators for this and future charter schools, and wants to put together the most 
administrator-friendly and teacher-friendly work environment possible in order to attract these high-
performing individuals. Thus, the mission of Manthano is to recruit the finest school leaders and teachers in 
Indiana, and then hold them accountable. 
 
The education service provider (ESP), Paideuo Academies, Inc., is a new management company formed 
specifically for and around the experienced and exceptional educator Dr. Doug Ballinger who has years of 
teaching and administrative experience. Similar to the Manthano structure, Dr. Michael Baur is a partner 
with Dr. Ballinger in Paideuo Academies, LLC. Dr. Baur will take care of strategic, organizational, and 
business affairs. 
 
Although an adequate support structure and the freedom to practice one’s craft without excessive 
interference is paramount, it is also important that school administrator (and teacher) financial incentives 
should be aligned with academic and operational performance. Exceptional administrators and exceptional 
teachers should be financially rewarded – and incentivized -- to create an exceptional school. Manthano and 
Paideuo believe that human capital is the critical input – not buildings or anything else -- in an exceptional 
school. The school that has the best organizational structure and the best employment contracts with its 
staff will be the best school in the long run. That is, the best employment contracts -- and working conditions 
-- will attract the best staff, and the best staff will create the best school. 
 
b. A summary explanation of how and why the ESP was selected, and the due diligence conducted 
(including a list of other ESPs assessed during the due diligence process, if any); 
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Answer: Dr. Baur initially contacted Mr. Jacobs, Dr. Ballinger, and Mr. Robbins about some ideas of how to 
organize and create charter schools in Indiana. Mr. Robbins, Dr. Baur, Mr. Jacobs and Dr. Ballinger then 
organized their thoughts about the structure of a new charter proposal and the creation of one or more 
education service provider(s) to service the new charter schools. No other ESPs were assessed during the 
process. 
 
c. A term sheet setting forth a proposed duration of the contract that aligns with the ICSB 5-Year charter 
term; roles and responsibilities of the school governing board, the school staff, and the service provider; 
scope of services and resources to be provided by the service provider; performance evaluation measures 
and mechanisms; detailed explanation of compensation to be paid to the provider; financial controls and 
oversight; methods of contract oversight and enforcement; investment disclosure; and conditions for 
renewal and termination of the contract; 
 
Answer: ESP Management Contract Term Sheet 
 
Duration: 
• 5 years 
• Early Termination: The Board has the authority to switch management companies or operate the School 
themselves without a management services company. The Board shall exercise good faith in considering 
the recommendations of Acme on issues including, but not limited to, policies, rules, regulations, 
procedures, curriculum and budgets subject to the constraints of law and the requirements of the Contract. 
The Board’s failure to adopt Acme’s reasonable recommendations with respect to policies, rules and 
regulations to enable Acme to implement the School design as set forth in the Contract may, at Acme’s 
option, be deemed a material event which shall entitle Acme, at its option, to unilaterally terminate this 
Agreement. Similarly, if the Board cannot agree with Acme on educational or fiscal policies, the Board may 
terminate this Agreement as well. 
 
Fees: 
• 10% of total revenue 
• Additional 3.5% bonus fee if management meet specific board-determined goals. 
 
Contractor status: 
• Independent contractor 
 
Employee status: 
• School employees are employees of the management firm. 
 
Finances: 
• Revenues immediately deposited into management firm deposit account, which is used to pay all school 
expenses. 
 
Selection of School Leader: 
• Management firm is responsible for all staffing decisions. 
 
Budget: 
• Management firm is responsible to create this document. 
 
School Policies and Procedures: 
• Foundation hires management firm to make these decisions. 
 
Curriculum and school activities: 
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• Foundation hires management firm to make these decisions. 
 
Specific Functions: 
 
• Strategic Planning. The management firm shall work with School leadership, design strategic plans for 
continuing educational and financial benefit of the School. 
 
• Public Relations. The management firm shall work with the Board design a public relations strategy for the 
development of beneficial and harmonious relationships with the community and other organizations. 
 
• Other Functions. At the wishes of the Board, the services the management firm will provide the School 
include, but are not limited to the following.  
-- Financial 
 • Record keeping 
 • Develop compensation plans 
 • Select benefit packages 
 • Provide payroll services 

• Provide budgets: operational (annual with updates as needed); cash flow; financial statements 
 • Pay invoices 
 • Risk management 
 • Other aspects of the business administration of the School 

• All functions typically associated with the operations of a school that are typically performed by 
the school district 

 
-- Education Planning 
 • Curriculum improvement services 
 • Student assessment 
 • Develop school improvement plan 
 • Technology planning 
 
-- Staff Development 
 • Professional development 
 • Selection, employment and supervision of all teachers and staff 
  
-- Compliance Issues/Reports 
 • Development of policies and protocols to guide daily operations 
 • Help with filing reports to ICSB, local, state of Indiana, federal government 
 • Preparation of charter applications 
 • Preparation of regulations governing operations of the School 

• Cooperation with and facilitation of the services performed by the Board’s legal counsel and 
independent auditor 

• Development of human resource policies, protocols and forms 
 • Implementation and enforcement of policies 

• Implementation of policies and procedures for the health, safety and welfare of students and other 
persons at the School 

• Preparation of services on behalf of the Board, such as the preparation of agendas, minutes, and 
the assembly of documents and information required by members of the board. 

 
-- Educational Services 
 • Implementation and administration of educational program 
 • Oversee the day-to-day operation of the School 
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 • Hire staff 
 • Curriculums for each grade level 
 • Discipline policies 
 • Student records 
 • Schedules for students/staff 
 • Attendance records 
 • Assist with development of school forms 
 • Student environment management 
 • Advertising and recruitment of students 
 • All functions associated with enrollment management 
 
-- School Equipment 
 • Assist with furniture needs 
 • Assist with technology purchases 
 • Information systems development and management 
 
-- Facilities Planning 
-- Facilities Upkeep 
 • Assist with facilities decisions, oversight of vendors and maintenance, utilities 
 
-- Preparation of grants and special programs 
 • Securing funding sources for special programs and facility improvements 
 • Assisting with completing of grant proposals and applications 
 
-- Administration of extra-curricular and co-curricular activities and programs 
 
Board Responsibilities:  
-- Accounting Services. The Board is responsible for selecting the independent auditor to perform the 
financial audits in accordance with the charter Contract with ICSB and applicable state law. 
 
-- Evaluation. The Board will evaluate the performance each year to provide an understanding of the 
Board’s view of its performance under this Agreement. A preliminary evaluation will normally occur in 
December of each year followed by a year-end evaluation in June. The Board will determine the format to 
conduct this evaluation. Special evaluations may occur at any time. 
 
-- Educational Consultants. The Board may retain educational consultants to review the operations of the 
School and the performance under this Agreement. The management firm shall cooperate with the 
educational consultants and provide these individuals with prompt access to records, facilities and 
information as if such requests came from the board. 
 
d. A draft of the proposed management contract detailing all of the above terms; 
 
Answer: For more terms, see the sample management services agreement (for Acme Academies, LLC) 
which includes many more sample conditions and responsibilities in Attachment 8 (ESP information). 
 
e. Explanation of the relationship between the school governing board and the ESP, specifying how the 
governing board will monitor and evaluate the performance of the service provider, the internal controls that 
will guide the relationship, and how the governing board will ensure fulfillment of performance expectations; 
 
Answer: See answer above and also the draft of a proposed management contract with Manthano 
Academies, LLC and Paideuo Academies, LLC in Attachment 8 (ESP information). 
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f. Disclosure and explanation of any existing or potential conflicts of interest between the school governing 
board and proposed service provider or any affiliated business entities; and 
 
Answer: In smaller (or larger) towns it is common that the board members may have an acquaintance with 
some partners or staff of the service provider; however, at this time, there are no known financial or 
business relations between any board member and an individual associated with the service provider. 
 
In the Foundation’s Bylaws, there is an extensive discussion about the procedures to follow if a conflict of 
interest arises. We intend to be vigilant and transparent with any conflict of interest issues. Because public 
funds are involved with charter schools, it is important to address these issues even if there is only an 
appearance of a conflict of interest. We do not want to poison the well of public opinion for future charter 
schools. 
 
g. Evidence that the service provider is authorized to do business in Indiana. 
 
Answer: Both Manthano Academies, LLC, and Paideuo Academies, LLC, have their Articles of Incorporation 
filed with the Indiana Secretary of State, and are available for public inspection. 
 
NOTE: There is no page limit for this attachment.  IMPORTANT NOTE: Any contract with an ESP will be 
null and void until approved by the Indiana Charter School Board’s office. Once approved by the ICSB, the 
parties may execute the contract and subsequently must submit an executed copy of the contract to be kept 
on file with the ICSB. This contract is subject to Indiana’s Public Access Laws, including public records 
requests. 
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Network Vision, Growth Plan, and Capacity 
 
Provide the following information about the organization’s growth plan and capacity to carry out that plan 
with quality and integrity. 
 
1. Provide, as Attachment 9, the organization’s 5-year business plan addressing the plan for network 
expansion in Indiana (and in other states, if applicable). If no business plan has been developed, please 
answer the remaining questions in this section. NOTE: There is no page limit for this attachment. 
Business plans will NOT be posted on the ICSB website. 
 
Answer: No written business plan for the next five years has yet been developed, either by the Indiana 
Schools Foundation, Paideuo Academies, or Manthano Academies. 
 
2. If not clearly described in Attachment 9, or if no business plan exists, describe the organization’s strategic 
vision, desired impact, and five-year growth plan for developing new schools in Indiana and other states, if 
applicable. Include: number and types of schools; planned opening years; all currently targeted geographies 
and criteria for selecting them; projected numbers of students; and measurable impact on student 
achievement. 
 
Answer: The strategic vision below is reproduced from the Executive Summary and currently shared by the 
Indiana Schools Foundation, Manthano Academies, and Paideuo Academies:  
 
The strategic vision is to build Indiana-based vendor capacity to service high performing charter schools. As 
such, the Indiana Schools Foundation plans to encourage high-performing Indiana-based school 
administrators to become education service providers (ESP) and then to hire their firms to run the 
foundation’s charter schools. The foundation also plans to observe and emulate the designs and models of 
the highest performing charter schools currently existing. 
 
Relative to other states, Indiana has few education service providers. In order to have a robust, dynamic, 
and innovative charter school environment, Indiana needs to have more Indiana-based education service 
providers. Indiana also needs to develop a pathway for current district school administrators to become 
education service providers. As the quality of these new vendors improves, the quality of education will 
improve for Indiana’s students. The Indiana Schools Foundation believes that a different – more 
entrepreneurial -- organizational structure than the current district public school employment contracts will 
provide the needed freedom for many current principals and school administrators to create exceptional 
schools. 
 
The five-year growth plan for the Indiana Schools Foundation is to grow as fast as demand dictates and 
exceptional vendor capacity can be identified. With the explosive demand and growth of the Anderson 
Preparatory Academy in Anderson from zero to almost 900 students (and 400 more on the waiting list) in 
three campuses in three-four years, we believe there is significant unmet demand for high-quality 
educational options in many cities and rural areas in Indiana. If this unmet demand exists throughout 
Indiana, the lacking component to meeting our children’s needs is vendors or educational service providers 
who can produce exceptional schools. We plan to address this lacking component standing in the way of 
better schools for our kids. 
 
In addition, the Indiana Schools Foundation will attempt to design schools capable of operating in low 
revenue and low enrollment environments. If this can be achieved, charter schools can operate in rural 
areas, and as smaller urban schools. In recent years, we have not seen many charter schools in rural areas. 
We believe that the benefits of economies of scale are exaggerated (e.g., Dollar General’s success versus 
Walmart), especially with recent technological and academic research innovations showing the benefits of 
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online curriculums and multi-grade classrooms where students learn at their own pace. We plan to design 
and operate schools that can be economically – and academically – viable at historically low enrollment 
breakeven levels. Low breakeven enrollment levels also reduce the financial risks of getting a school started 
in the initial years of operation.  
 
Our short-term growth plan is to empower two exceptional, high-preforming principals – Doug Jacobs and 
Doug Ballinger – to create exceptional schools. We are asking for two charters: one charter run by Doug 
Jacobs’ new firm Manthano Academies, Inc., and one charter run by Doug Ballinger’s new firm Paideuo 
Academies, Inc. In addition, Dr. Michael N. Baur, who is associated with both these firms, will assist Mr. 
Jacobs and Dr. Ballinger with business, strategic and organizational issues. Dr. Baur, who has a PhD in 
finance, has a long history with charter schools, business, and academic affairs.  
 
The specific charter applications are for two schools that have many differences but share the common 
Anderson Preparatory School model. First, the Kosciusko Academy, run by Dr. Ballinger’s Paideuo 
Academies, is a good example – and pilot program – of how to operate in low revenue and low enrollment 
environments. (We had earlier hoped to also open a small school in Madison County near Alexandria but no 
longer feel we can make the building ready by the fall of 2012 after talking to Mr. Dennis Ehlers of the 
Indiana Department of Health.) 
 
 Secondly, the Delaware Academy, which will be run by Doug Jacobs’ new firm Manthano Academies, Inc. 
With two campuses ten minutes apart, the Delaware Academy will initially serve grades K-5. The campus in 
Muncie would have grades K-5, and the campus in the Muncie suburbs of Desoto would also have grades 
K-5. This campus in Desoto was -- until one year ago – one of only two four-star schools in Delaware 
County. The educational purpose of Delaware Academy is to provide students with a demanding liberal arts 
and science curriculum within an educational environment that is safe, structured, and disciplined.  It is our 
purpose that every student accomplishes core courses mastery, and every student maximizes their ability 
and potential. 
 
Since Mr. Jacobs and the Delaware Academy buildings are available immediately, we are prepared to open 
in the fall of 2012. Financially, and with contractual flexibility from our vendors, we feel we can open with as 
few as 50 students at each campus. This worst-case enrollment scenario would entail two teachers: one 
teaching a multi-grade K-2 classroom and one teaching a multi-grade 3-5 classroom. The more likely-case 
enrollment scenario would entail up to twelve classes at each campus (264 students at each location or 528 
total students). However, the educational model we are following (i.e., the Anderson Preparatory Academy) 
calls for multi-grade classrooms regardless of enrollment levels. 
 
3. If not clearly described in Attachment 9, or if no business plan exists, summarize the organization’s 
capacity to support and ensure the quality and long-term success of the new school(s) proposed. If the 
organization’s existing portfolio or growth plan includes schools in other states, explain how Indiana fits into 
the larger growth plan and how the organization will support and ensure quality in the schools planned for 
Indiana. 
 
Answer: The Foundation intends to grow only so fast as vendor capacity can be developed. Initially, this will 
be limited by the capacity of Manthano and Paideuo Academies. These two firms currently have access to 
two exceptional administrators. However, these two veteran administrators have extensive contacts with 
many teachers, principals and administrators in the Indiana area and are confident that they can hire quality 
staff to meet student demand in a timely manner. 
 
However, our growth plan includes a slow growth scenario if conditions develop due to lack of demand, 
staffing shortages, or for quality control reasons. 
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4. If not clearly described in Attachment 9, or if no business plan exists, provide evidence of organizational 
capacity to open and operate schools successfully in accordance with the growth plan. Explain results of 
past replication efforts and lessons learned, including how you have addressed replication challenges in 
other markets. 
 
Answer: Not precisely applicable. However, both Mr. Jacobs and Dr. Ballinger last year showed exceptional 
evidence of organizational capacity to quickly create exceptional schools. First, starting from scratch, Mr. 
Jacobs last year successfully opened Anderson Preparatory Academy’s two elementary school campuses 
with about 350 new students – and about 250 on the waiting list -- using the template or model established 
by the Anderson Preparatory Academy.  
 
Secondly, Mr. Ballinger took a struggling private school (Lakeview Christian School in Marion, IN) that had 
lost enrollment and was heavily in the red financially. In one year, Mr. Ballinger grew the school’s enrollment 
by 245 percent and the pre-school enrollment by 457 percent. The school is now financially in the black for 
the first time in recent memory. Last week, the school learned that current students are returning at a rate 
higher than the school’s secretary could ever remember. After taking into account students who were 
declined re-admission because of behavioral, academic or other reasons, the retention rate is thought to be 
close to 90 percent, which is higher than anyone could ever remember. 
 
5. If not clearly described in Attachment 9, or if no business plan exists, describe the greatest anticipated 
risks and challenges to achieving the organization’s desired outcomes in Indiana. How will the organization 
meet these challenges and mitigate risks? 
 
Answer: There are many risks and challenges; however, few are insurmountable. The risks and challenges 
include: time, money, and staff. First, the timeline to get the school campuses up and running is short but 
Mr. Jacobs and Dr. Ballinger have both worked under similar circumstances and were successful. Marketing 
the schools and educating the public about these new educational opportunities are priorities. Considering 
that we are replicating a successful charter school currently operating in Anderson, parents are better able 
to understand what to expect from the Delaware Academy.  
 
On March 16, 2012, we met with Mr. Dennis Ehlers, who enforces “Sanitary School House Rules” for the 
Indiana Department of Health. Mr. Ehlers is the one who signs off on whether a building meets state health 
standards for a public school building and can accept students. Mr. Ehlers visited the Alexandria, Desoto, 
and Muncie locations (he had visited the Silver Lake building earlier). His opinion was that the Muncie and 
Desoto locations were ready currently, with only minor alterations. However, the Alexandria and Silver Lake 
locations need more attention before becoming school ready.  
 
The one big advantage of the Silver Lake location is the fact that we have modest enrollment expectations. 
For the first year, our enrollment calls for the need of only two classrooms. We are hopeful that we can 
ready two rooms in Silver Lake for the fall of 2012. 
 
Money is another critical issue. We have identified a private foundation that is willing to lend the Indiana 
Schools Foundation startup funds as public funding sources don’t materialize until a later time. Acquiring 
traditional charter school funding sources will also take time. 
 
Staffing is an issue as well. Until funding develops, it is difficult for individuals to quit their current jobs to 
work full or part-time on the charter school. We are extremely confident that we can attract a quality 
workforce – both teachers and administrators. We have several administrators who are eager to work for the 
charter school if an opportunity – and funding -- develops. 
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Network Management 
 
1. Explain any shared or centralized support services the network organization (including any ESP 
partner) will provide. Describe the structure, the services to be provided, the cost of those services, how 
costs will be allocated, and specific service goals. How does the organization know whether it is 
successfully delivering these services? (In the case of a governing board proposing to contract with a 
management organization, service goals should be outlined in the term sheet and draft contract to be 
provided with the charter application.) 
 
Answer:  
 
In the future, the management firm may manage additional schools. If this happens, shared or centralized 
services will have to be allocated across several schools. The currently proposed management contract 
provides for this potential event. The contract calls for service costs to be allocated according to student 
populations of various schools. 
 
Because this has yet to transpire, the structure, cost, and services to be provided have yet to be 
determined. One of the Foundation’s oversight functions is to determine if the management firm is meeting 
its service goals and successfully delivering these services.  
 
2. Using the table below, define school- and organization-level decision-making authority as it relates to key 
functions, including curriculum, culture, staffing, corrective actions, etc. Indicate where primary authority for 
each function resides. 
 
Function Network/ Management 

Organization Decision-Making 
(i.e., Manthano Academies) 

School Decision-Making (i.e., 
Indiana Schools Foundation) 

Performance Goals Suggestions only by 
management firm 

Foundation leads 

Curriculum Management firm leads  Strategic help from Foundation 
Professional Development Management firm leads Minor role for Foundation 
Data Management and Interim 
Student Assessments 

Management firm collects and 
organizes data 

Directs what data to collect and 
analyzes results 

Grade Level Promotion Criteria Suggest and carry out school 
policies 

Strategic help from Foundation 

Culture Suggest and carry out school 
policies 

Strategic help from Foundation 

Budgeting, Finance, and 
Accounting 

Collects, organizes and analyzes 
data 

Oversight and analyses of data 
by Foundation 

Student Recruitment Duty of management firm Oversight by Foundation 
School Staff Recruitment and 
Hiring 

Duty of management firm Oversight by Foundation 

HR Services (payroll, benefits, etc.) Duty of management firm Oversight by Foundation 
Development Management firm assists Strategic help from Foundation 
Community Relations Management firm leads Assisted by Foundation 
Information Technology Duty of management firm Oversight by Foundation 
Facilities Management Management firm leads Assisted by Foundation 
Vendor Management / 
Procurement 

Management firm leads Assisted by Foundation 

Other operational functions, if any   
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3. Provide, as Attachment 10, the following organizational charts: a. Network as a whole, aligned 
with the 5-Year Business Plan b. School-level organizational chart for School 1 at full capacity 
 
NOTE: Limit attachment to five (5) pages. 
 
The network and school-level organizational charts should clearly delineate the roles and responsibilities of 
the governing board, staff, and any Education Service Providers that will manage any of the schools. 
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SECTION II: SCHOOL DESIGN 
 
For this section, describe the design and plan for each school for which you are applying. If you are applying 
for multiple schools designed around the same model, simply state so. 
 
Curriculum and Instructional Design 
1. Provide a framework for the proposed instructional design that reflects the needs of the school’s target 
population and will ensure all students meet or exceed Indiana’s Academic Standards as described in IC § 
20- 31-3. Please also describe how the proposed instructional design will align with or exceed the Common 
Core Standards. More information about Indiana’s adoption of the Common Core Standards and the 
implementation timeline can be found at http://doe.in.gov/commoncore/. 
 
The description of the instructional design should include, at a minimum, the following items:  
· the basic learning environment (e.g., classroom-based, independent study, virtual)  
· an overview of the curriculum, 
· the use of technology in delivering instruction (if applicable),  
· evidence-based support. 
· class size and structure,  
· plans for ensuring the school is staffed with highly effective teachers. 
 
Answer (portions reprinted from the Executive Summary): Overview for the Vision of the K-8 Learning 
Classroom: Research from the School of Education, University of Albany, New York has concluded in their 
best practices study for successful elementary schools five key elements.  Delaware and Kosciusko 
academies will implement the elements of; 

• Vision of the school as a family 
• Clear learning objectives 
• Excellent instruction 
• Targeted programs and assessments 
• Intervention and support 
• Small group instruction replaces large group lecture. 
•  Education must be personalized through projects that result in learning the standards. 
•  Differentiated instruction is required for all students. 
•  Students move at their own pace with 80% mastery required for each skill in sequence. 
•  Progress is reported in grade equivalence and letter grades in elementary school. 
•  Hands on experiential learning is expected for off computer teacher directed lessons. 
•  Portfolio assessment ensures that students have the skills for life. 
• All learning should be compatible with brain research. 
• The following features of Optimal Learning Environments should be incorporated: 

Student choice 
Student centered 
Whole-part-whole approach 
Active student participation 
Focus on ideas before mechanics 
Authentic purposes for learning 
Immersion in language and print 
Teacher and peer demonstrations 
Approximation 
Immediate response (During planning and presentation stages) 
Classrooms as learning communities (Students share in the development and 
presentation of projects.) 
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High expectations 
(Vaughn, Bos p. 54) 
 

Overview of System 
 

• Direct Instruction:  Teacher facilitates 
• Project-based learning:  standards based and personalized 
• Computer based:  Assessment and formal classroom progress 
• Final advancement procedures:  Written formal evaluation with prescription 

 
CLASSROOM MANAGEMENT 
 
Room layout for best practices 

• Computer center for individualized learning 
• Teacher small group instruction center 
• Independent study for project based learning and hands on learning activities 

 
Discipline plan and procedures 

• Use school-wide discipline plan. 
 

Student motivation 
• Work to link student interests to independent projects and mini-projects 
• Work on life skills that are part of student transition plans including the Senior Portfolio skills 

 
PROJECT BASED LEARNING 
 
Format 

• Use project based learning (PBL) format to construct with individual students or with small groups 
that will do similar projects 

• Teacher directed projects are to be used to assist students in learning how to prepare and design 
projects independently 

 
Management 

• Use the standards checklist to record progress on Indiana standards 
• Develop project library in electronic portfolio  

 
Assessment 

• Use NWEA to measure general growth.  
• Use ISTEP+ scores to confirm mastery and needs for improvement for each student  
• Use ISTEP+ scores to target small group instruction for shared needs 
• Develop use of Acuity for formative assessment on an ongoing basis (this will eventually replace 

NWEA) 
 
DIRECT INSTRUCTION:  Teacher facilitator 
Sources for lessons and Assessments 
 

• Odyssey Software (or equivalent) 
o Lessons can be given straight from the Odyssey curriculum using the small group center 

and LCD projector 
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o Lessons can be focused on group needs with follow up done by the individuals during the 
computer based rotation 

 
Indiana Standards  
 
TEXTBOOKS: including software 
Math: Real Math by McGraw-Hill K-6 
Reading / Language: SRA Imagine It K-6 
                                   SRA Imagine It Phonics K-2 
                                   McGraw Hill – Language Arts 2-8 
Science: McGraw-Hill K-8 
Social Studies:  McGraw-Hill K-8 
 
COMPUTER- BASED:  Individualized based on instructional grade level 
 

Compass Odyssey Software – K-6 (Aligns with NWEA and Indiana Standards) 
Standards generated prescriptive lessons 

Used as tools: 
  Word processing 
  Spreadsheets 
  Graphic presentations:  Power Point and beyond 
 

References 
 
Vaughn, S. and Bos, C. (2009) Strategies for Teaching Students with Learning and Behavior Problems 7th 
ed. Upper Saddle River, New Jersey Pearson Prentice Hall.  
 
Kindergarten will infuse elements of social skills development and school adaptation including 
developmental approaches to following directions, working with others, fine motor skills development, and 
physical gross motor skills development. 
 
Our society (according to the Academy of Pediatrics) is facing an epidemic of obesity in our young children.  
Poor nutritional habits and a sedentary lifestyle are contributors to this dilemma.  The schools will 
incorporate a pro-active approach to physical education.  Certified instructor(s) will oversee viable activities 
for health, wellness, and physical activity.  
  
It is the belief of the school students should have a knowledge of and exposure to the fine arts.  Teachers 
will implement both music and art as components of their curriculums. Music classes will be on a rotational 
learning sequence with Physical Education.  Art will incorporated into an after school club offering on a 
voluntary basis. 
 
Class Size and Structure 
The schools will attempt to balance classes by gender, race, and special needs as much as possible.  
Unless there are extenuating circumstances, each class will be maintained at a size of 22 students. 
 
Plans for ensuring the school is staffed with highly effective teachers:   
 
All employees must be committed to the high academic standards of the school. Faculty must have the 
ability to work cooperatively and collaboratively with fellow faculty, parents, community organizations, and 
the business community. Quality teaching requires energetic, creative, knowledgeable persons who 
possess a desire to make education exciting and to make a difference in the educational experience of each 
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student. All teachers must possess a passion for diligently working to mitigate and eliminate the 
achievement gap. Teachers must have a mindset that all students can learn and whose mission as 
educators matches that of the school.   
 
If students are to succeed to their maximum potential, having a quality teacher working with every student is 
paramount. The schools are committed to recruiting, selecting, inducting and retaining highly effective 
teachers. It is recognized that hiring talented people who continue to develop skills and increase their value 
to the school and to students is critical and that high performing educators are the school’s most important 
asset.  The purpose of the employment procedures and policies is to recruit employees who contribute to 
school in a way that aligns with the organization’s mission, and behave in a way that is consistent with the 
organization’s values. 
 
The No Child Left Behind Act of 2001 simplifies the process of identifying and hiring “highly qualified” 
teachers. We will provide procedural guidelines and support that enhances the likelihood of recruiting highly 
effective staff. The comprehensive recruitment effort is focused on identifying certified teachers who come 
from diverse backgrounds and uses a system of intensive screening designed to hire the most qualified 
applicants. 
 
The schools will be an equal opportunity employer and recruits quality staff throughout the year for job 
openings using a progressive and innovative recruiting plan. Recruitment will occur locally, state-‐wide, and 
nationally through various resources.  
 
The ESP will manage job advertising, conduct applicant screening, and refer qualified applicants to the 
Principal and administration to ensure the school’s staffing needs are met. 
 
A consistent process of screening, interviewing and selecting employees is essential to the school’s ability 
to recruit qualified staff. A consistent process ensures that candidates have been provided an equal 
opportunity to demonstrate and/or articulate their skills and abilities. 
 
The school will employ a systematic approach to screen applicants to ensure that final candidates meet the 
qualifications for the position. Screeners ask questions of applicants that focus on their abilities, skills and 
experiences in an initial screening interview. As the applicant pool is narrowed, successful applicants 
advance toward a more in depth building-‐level interview with the Principal and/or interview team. 
 
2. Specify instructional strategies that your school will implement to support the education plan and why they 
are well-suited for your targeted student population. Describe the methods and systems that teachers will 
use to provide differentiated instruction to meet the needs of all students. 
 
Answer: Strategies used in K-8 classrooms include the following with thoughts and observations included: 

1. Use of the stages of learning:  We will focus on the stages of learning as entry, acquisition, 
proficiency, maintenance, generalization, and application.  The classroom will focus on critical 
thinking and problem solving using acquired skills. 

2. Our school is based on a model that uses the learning theory.  We will incorporate some military 
philosophies in how we organize our operant (i.e., learning by reward or consequence and/or 
applied through Transactional Leadership) environment. There are clear consequences for 
behaviors, both positive and negative.  In our classroom, we use computers for our curriculum 
delivery as well as textbooks. Students can access problem solving or simulation games that 
practice the skills they have acquired.  Through mini-projects, they can apply the skills but only 
after they prove acquisition.   

3. We use modeling, self-regulation, verbalization, and reflective thinking in our teaching and learning.  
Our school model stresses problem solving and critical thinking so our students engage in oral 
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presentations and feedback within a small group setting or one on one.  They are encouraged to 
keep track of their quiz and test scores in the computer-based curriculum that we use.  Often you 
will hear them say, “Hey, I moved my score from a 50% to an 80%.”  They print out their own 
scores, evaluate them and turn them in.  The computer maintains continuous progress monitoring 
that staff, students, and parents can see. 

 
3. Identify any key educational features that would differ from your current education model. Explain why 
you would implement these features, any new resources they would require, and how these features would 
improve student achievement. 
 
Answer: We are considering a military component in future high school grades, but not in elementary grades. 
 
4. As Attachment 11, provide a course scope and sequence by subject, for each grade level proposed, 
that demonstrates clear alignment with Indiana’s Academic Standards and the Common Core. NOTE: Limit 
attachment to five (5) pages. 
 
Answer: See Attachment 11. This attachment mirrors Indiana State Standards/Common Core Standards. 
The scope and sequence of subjects is directly created from Indiana State Standards/Common Core 
Standards. 
 
Pupil Performance Standards 
 
State the proposed school model’s pupil performance standards, consistent with Indiana’s Academic 
Standards and the Common Core. In particular: 
 
1. Provide, in Attachment 12, the school’s exit standards for graduating students for each division of the 
school as applicable (elementary, middle and/or high school). Exit standards should clearly set forth what 
students in the last grade in each division will know and be able to do. NOTE: Limit attachment to ten (10) 
pages. 
 
Answer: See Attachment 12 (Exit Standard). 
 
2. Explain the school’s policies and standards for promoting students from one grade to the next. How and 
when will promotion and graduation criteria be communicated to parents and students? 
 
Answer: See Attachment 12 (Exit Standards) 
 
High School Graduation Requirements (High Schools Only) 
 
High schools approved by the Indiana Charter School Board will be expected to meet Indiana Graduation 
Requirements, described in IC § 20-32-4 and explained on the Indiana Department of Education’s website: 
http://www.doe.in.gov/core40/overview.html 
 
Answer: See Attachment #12 (Exit Standards) 
 
1. Explain how the school will meet these requirements. Explain how students will earn credit hours, how 
grade- point averages will be calculated, what information will be on transcripts, and what elective courses 
will be offered. If graduation requirements for the school will exceed those required by the State of Indiana, 
explain any additional requirements. 
 
Answer: Requiring students to follow the Core 40 standards will provide students with the credits needed for 
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graduation and an Indiana State Diploma.  All coursework and attendance will be included on transcripts.  At 
this point we will not require more credits for graduation than the State requirements.  Since our high school 
will not be in effect for several years, that may change.   
 
Grade point averages and calculations:  
Numerical conversion system: 
A+  4.33 (assuming weighted grades, otherwise there will be no A+) 
A  4 
A-  3.67 
B+  3.33 
B  3 
B-  2.67 
C+  2.33 
C  2 
C-  1.67 
D+  1.33 
D  1 
D-  .67 
F  0 
W  Withdrawn 
WP  Withdrawn, Passing 
WF  Withdrawn, Failing 
I  Incomplete - Work must be completed within two weeks after end of grading  
  period. 
XF  Failure due to attendance violation 
 
A student's grade point average is determined by dividing the total number of points earned by 
the number of credits attempted in solid subjects.  A student's place in the "Class Standing" is 
determined by ranking the grade point averages of all students in the class. 
 
2. Explain how your graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (trade school, military service, or entering the workforce). 
 
Answer: They cannot graduate unless they have credit in all their required and elective courses. Also, by 
requiring students to achieve the Core 40 Diploma, this will ensure that students are prepared for college as 
planned by the State of Indiana and Indiana colleges. 
 
3. Explain what systems and structures the school will implement for students at risk of dropping out of high 
school and/or not meeting the proposed graduation requirements. 
 
Answer: Our digital curriculum and special education model of curriculum and instruction helps to create 
opportunities for students who may be struggling with their academics.  Differentiated instruction and 
personal attention will help at risk students to focus on the academics and help them move toward 
graduation.  Student services programs will be available to counsel struggling students and help identify 
needs of at risk students so outside and/or personal issues do not deter from their education. 
 
School Calendar and Schedule 
 
1. Provide, in Attachment 13, the school’s proposed calendar for the first year of operation, as well as the 
weekly schedule of classes. Provide an overview of academic and non-academic programs, as well as the 
total number of instructional days in an academic year. Note the length of the school day, including start and 
dismissal times. Detail the number of instructional hours/minutes in the day for core subjects such as 
language arts, mathematics, science, and social studies. NOTE: Limit attachment to five (5) pages. 
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Answer: See Attachment 13 (School Calendar and Schedule). 
 
School Culture 
 
1. Describe the culture of the proposed school and how this culture will promote a positive academic 
environment and reinforce student intellectual and social development. 
 
Answer: Overall, the school’s culture will be built on a foundation of high expectations, accountability and 
respect. The schools will hold its students to higher expectations and academic standards than their peers 
at district schools. Parents, staff, school leaders and students will all have standards and expectations for 
which they will be held accountable. Respect will be incorporated into student curriculum, but will be 
modeled by staff and school leaders who will receive training on how to build a respectful and welcoming 
place of learning. 
 
2. Explain how you will implement this culture for students, teachers, administrators, and parents 
starting from the first day of school. 
 
Answer: A positive and academic environment that reinforces student intellectual and social development is 
paramount to student success. The schools will incorporate a character education program that focuses on 
academic rigor and good citizenship. A goal of the character education program is to instill strong character 
and citizenship within each student.  
 
The Muncie area school, Delaware Academy, expects to support student achievement through the inclusion 
of student services personnel. Administrators and teachers promote initiatives for the purpose of fostering 
positive behavior. 
 
3. Summarize, for illustrative purposes, a typical day from the perspective of a student in a grade level of 
your choice. 
 
Answer: 

• Parent drops student off at the front entrance. 
• Specified greeters located at the main entrance greet the student with a positive welcoming attitude. 
• Student enters the gym for “walk about” until school starts or reports to assigned tutoring until school 

starts. 
• Assembly in the gym before school starts with special recognition, character education message and 

challenge for the day. 
• Student reports to class where he/she is greeted in a positive manner by their teacher. 
• Student proceeds through the classroom schedule transitioning from subject to subject. 
• Within each subject time, the student rotates through small group instruction consisting of hands on, 

computer (digital curriculum), and guided instruction by the teacher. 
• Lunch and recess are social opportunities with an emphasis on personal responsibility. 
• Students feel appreciated and are comfortable asking for help. 
• Student transitions to the Special class (related arts) of the day. 
• Traveling through the halls are organized and respect is expected.  Teachers lead and teach by 

example. 
• Teachers end the day in a positive manner and prepare students for dismissal and any 

responsibilities they need to tend to. 
 
4. Summarize, for illustrative purposes, a typical day from the perspective of a teacher of any subject or 
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grade of your choice. 
 
Answer: 

• Teacher arrives at school and is greeted in a positive welcoming manner from administration and 
colleagues. 

• Teacher reports to their room and prepares to receive students for assigned tutoring, meet with 
colleagues for collaboration, or uses the time as a preparation for the day. 

• Teacher receives students for the beginning of school. 
• Teacher implements differentiated instruction through digital computer curriculum, and small group 

instruction. 
• Teacher leads and teaches by example. 
• Teacher organization and class management skills reduce disruptions and discipline issues. 
• Teachers maintain constructive conversations with colleagues instead of discouragement and 

complaining. 
• Teachers finish the day tired but hopeful for the future of their students knowing they have made an 

important investment in the children’s lives. 
 
Supplemental Programming 
 
1. Will you offer summer school? If so, describe the program(s) to be offered. How many students are 
expected to attend summer school, and how will they be selected for participation? How many hours and 
weeks of summer school will you provide, and how will it be funded? 
 
Answer: Summer school will only be offered to third grade students who have not mastered reading at the 
third grade level by the end of their third grade year.  Specialized reading instruction will be offered three 
days a week, 90 minutes per day, for four weeks. It will be funded through grants and the general fund. 
 
2. Describe the extra- or co-curricular activities or programming the school will offer; how often they will 
occur; and how they will be funded. 
 
Answer: Since we will begin as an elementary program, no athletics will be offered for the first two years.  
Some clubs and intramurals will be offered based on approved adult sponsorship and student interest.  All 
activities, at this time, will be non-paid (voluntary) leadership positions.  Some sports and/or clubs may 
become paid leadership positions in year two or three.  They will be funded through our general fund. 
 
3. Describe the school’s programs or strategies to address student mental, emotional, and social 
development and health. 
 
Answer: Providing enrollments allow, we plan on having a guidance counselor on staff to work directly with 
students who are experiencing mental, emotional and/or social issues.  The guidance counselor will be 
charged with coordinating programs that will target students in need of assistance in these areas.  
Classroom teachers understand that they are called on occasionally to act as counselors within the 
classroom.  Health issues will also be addressed in the classroom through the standards covered in the 
curriculum. 
 
4. If applicable, describe any other student-focused activities and programs that are integral to your 
educational and student-development plans. 
 
Answer: There are plans to implement a military component in the middle school and high school in future 
years. 
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Special Populations and At-Risk Students 
 
1. Summarize the school’s overall plan to serve students with special needs, including but not limited to 
those with Individualized Education Programs, students with Section 504 plans, English Language Learners, 
students identified as intellectually gifted, and students at risk of academic failure or dropping out. Identify 
the special populations and at-risk groups that the school expects to serve, whether through deliberate 
targeting or otherwise. [NOTE: Questions 2-5 in this section request more detail about how the school 
will serve each of these student categories. Your response to Question 1 should be a brief summary 
only.] 
 
Answer:  The school case conference committee will determine the level of support needed by each special 
needs student.  Support may include but is not limited to:   

• Special Education Administrator (licensed and experienced special education teacher); using 
available consultation with licensed Indiana Director of Special Education  

• Speech Language Pathologist; contracted services 
• School Psychologist; contracted services  
• Part--time or full--time personnel serving the needs of special needs students, including: 

o In year one, full time Teacher(s)s of Record: Licensed to teach (Mild Disabilities) and 
other exceptionalities through contracted services as needed) and will develop individual 
IEP for each classified student. They will work with the case conference committee (511 
IAC Article 7), communicate information with general faculty, and supervise needed 
support and perform any other task assigned by the Special Education Administrator. 
 

o As needed based on case load: Special Education Instructional Assistant: Will provide 
assistance to students in a small one--on—one environment, will assist in monitoring IEP 
compliance, and will perform tasks assigned by the Special Education Teacher.  

. 
• Indiana Department of Education guidelines will be used for the model program as well as 

applicable federal requirements. 
 
• The school seeks to achieve a demanding traditional education, which stresses high academic 

achievement in a structured and disciplined atmosphere. This opportunity provides a fresh, very 
focused and intense alternative for students. All students will be held to the same standards at the 
school. Appropriate strategies and assistance will be provided where needed on a case-by-case 
basis according to each individual IEP. A licensed special education specialist will be responsible 
for ensuring compliance with state and federal special education regulations, policies, and 
reporting. 

 
• Students will be monitored by the special education staff on a daily basis through use of an On 

Line Progress Report System that will list daily assignments, grades, and progress towards goals. 
Parents will have the same access through the use of the system. 

 
• To ensure that Article 7 compliance occurs, staff experienced with and responsible for CODA 

reporting to the Indiana Department of Education will be part of the team. To work with students 
that have need for support that are not identified formally as special education, we will follow the 
RTI (Response to Intervention) as required by Article 7. Such students will be immediately 
identified through daily review of the On Line Progress System with school---‐wide monitoring by 
the Special Education Administrator. This approach utilizes collaborative or consultative problem—
solving mechanisms to design and implement effective interventions within general education for 
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students who are experiencing difficulties. RTI utilizes the systematic approach of 1) identifying and 
analyzing the problem, including collection of baseline data; 2) generating possible strategies for 
interventions; 3) implementing an intervention plan; 4) monitoring student progress to determine 
success; and 5) reviewing and revision plans as needed.  

 
 

2. Explain how the school will identify and meet the learning needs of students with mild, moderate, and 
severe disabilities in the least restrictive environment possible. Specify the programs, strategies and 
supports you will provide for students with mild, moderate, and severe disabilities, including: 
 
a. How the school will identify students with special education needs. 
 
Answer: Through classroom observation and student performance, teachers will implement RtI (response to 
Intervention) within the classroom to address individual student needs. If strategies are not successful, 
teachers will make a referral to special education for possible testing. Identification would then be decided in 
a case conference after testing has been done. 
 
Students with disabilities: The school will make use of the flexibility provided by the revised Indiana Article 
7 rules that made the state consistent with IDEA federal regulations. The revisions went into effect on 
August 15, 2008. The school will employ or contract services for the direction of its special education 
program and will use resources and share personnel as needed with area schools. Such services presently 
include certified teachers of records for special education, instructional support staff, contracted speech 
language pathology services, data system compliance with DOE and psychometric services with Indiana 
certified school psychologists. As needed, the school may have the added benefit of the part time services 
of an experienced licensed Director of Special Education for consultation and professional development. 
Contractors have already agreed in principle to serve the school for those services as described and are 
currently providing support. 
 
b. The specific, evidence-based instructional programs, practices, and strategies the school will employ to 
provide a continuum of services, ensure students’ access to the general education curriculum, and ensure 
academic success for students with special education needs. 
 
Answer: Using our special education model in our regular curriculum, students will be targeted through 
differentiated instruction by the teacher. 
 
c. How the school will regularly evaluate and monitor the progress and success of special education 
students with mild, moderate, and severe needs to ensure the attainment of each student’s goals set forth in 
the Individualized Education Program (IEP). 
 
Answer: Student progress will be regularly evaluated through assessments, regular curriculum work, and 
digital curriculum progress. Evaluation will also take place through observation and discussion in case 
conferences. 
 
d. If applicable, the school’s plan for promoting graduation for students with special education needs. 
 
Answer: Students with special needs will be promoted in the same manner as regular students. Note: all 
students at the schools follow a curriculum that is based on a special education model. Exceptions will be 
made through case conference decisions. 
 
e. How the school will provide qualified staffing for students with special education needs. 
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Answer: By recruiting and hiring certified special education staff. 
 
f. Provide examples from your existing network of schools of how you have adjusted the course scope and 
sequence, daily schedule, staffing plans, and/or support resources to meet the diverse needs of students at 
your existing schools. 
 
Answer: The course scope and sequence, daily schedule, and staffing plans are already adjusted 
automatically through our rotation learning system of small groups and special education model with our 
digital curriculum. Students requiring more attention will be periodically pulled into a special education 
resource room for added assistance. 
 
3. Explain how the school will meet the needs of English Language Learner (ELL) students, including: 
 
a. How the school will identify ELL students. 
 
Answer: Through classroom observation and student performance, teachers will implement RtI (response to 
Intervention) within the classroom to address individual student language needs. If strategies are not 
successful, teachers will make a referral to special education/504 for language testing.  
 
b. The specific instructional programs, practices and strategies the school will employ to ensure academic 
success and equitable access to the core academic program for these students. 
 
Answer: Our special education curriculum model (in which all students participate) and our digital curriculum 
has the flexibility to address ELL needs. Additional assistance will be made available if needed (i.e., teacher 
assistance).  
 
English Language Learners: The school will work to meet the needs of ELL students assisting them to 
maintain academic progress while they are learning English. It is recognized that each student must become 
English proficient to be successful ultimately. Spanish instruction beginning with an emphasis on speaking is 
integral to our educational program. Children with ESL needs will have a plan developed based on research 
through resources with the Indiana Department of Education if necessary. Training will be provided for all 
personnel in the provision of an environment that is welcoming and productive. If needed, attempts will be 
made to hire bilingual staff. ESL software will be acquired after research and testing that it is the highest 
quality and will provide in all academics, an individualized approach to English acquisition. Ellis Second 
Language software has proven successful and is an example of the software that can be used to assist ELL 
students to learn English. 
 
c. How the school will assess and monitor the progress and success of ELL students, including exiting 
students from ELL services. 
 
Answer: Assessments and classroom performance will be used to determine the progress of ELL students. 
Once students have mastered the English language where it no longer impedes their progress through the 
curriculum, they will be exited from ELL program.  
 
IMPORTANT NOTE: Pursuant to federal and state laws, charter schools are responsible for meeting the 
needs of all students enrolled at the school, including those identified with special needs. School personnel 
shall participate in developing Individualized Education Programs (IEPs), identify and refer students for 
assessment of special education needs, maintain records, and cooperate in the delivery of special 
education instruction and services, as appropriate. 
 
d. How the school will provide qualified staffing for ELL students. 
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Answer: Training will be provided for staff with ELL students in their class. In addition, added assistance 
(e.g., teacher assistant) will be provided if necessary. The schools will seek to hire teachers with an ELL 
certification when possible. 
 
4. Explain how the school will identify and meet the learning needs of students who are performing below 
grade level and monitor their progress. Specify the programs, strategies and supports you will provide for 
these students. 
 
Answer: Our special education curriculum model and digital curriculum allows teachers to target instruction 
for each individual student at their performance levels in each subject. Teachers daily plans include 
individualized instruction for each student in their classroom. Through classroom observation and student 
performance, teachers will implement RtI (response to Intervention) within the classroom to address 
individual student needs. 
 
5. Explain how the school will identify and meet the needs of intellectually gifted students, including: 
 
 a. The specific evidence-based instructional programs, practices, strategies, and opportunities the school 
will employ or provide to enhance their abilities.  
 
Answer: Our special education curriculum model and digital curriculum allows teachers to target instruction 
for each individual student at their performance levels in each subject. Teachers daily plans include 
individualized instruction for each student in their classroom. School-wide assessments will also be used to 
identify high-performing students. 
 
Gifted Students: Selected students in 4th and 5th grade will be invited to participate in the high ability 
program. 
 
HIGH ABILITY PROGRAM DESCRIPTION:  
Grades 4 and 5: 

• Students will have high ability activities and assignments given by the classroom teacher and 
monitored by the high ability mentoring team. 

• High ability activities and assignments will be part of the regular classroom grades and will replace 
selected classroom assignments and not done in addition to regular classroom work. (Students will 
do DIFFERENT challenging custom assignments instead of MORE assignments. 

 
b. How the school will provide qualified staffing for intellectually gifted students.  
 
Answer: Teachers will be provided with professional development emphasizing the needs of high performing 
students. 
 
c. How the school will assess and monitor the progress and success of intellectually gifted students. 
 
Answer: High ability students’ progress and success will be monitored and assessed through our special 
education curriculum model and digital curriculum. Their progress will also be tracked through regular 
classroom assessments as well as school-wide assessments.  
 
Student Recruitment and Enrollment 
 
1. Explain the plan for student recruitment and marketing that will provide equal access to any family 
interested in the new school. 
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2. Provide, as Attachment 14, the school’s Enrollment Policy, which should include the following: 
 
Answer: See Attachment 14 (Student Recruitment and Enrollment), which answers questions “a” through “d”. 
 
a. Any admission requirements, including an explanation of the purpose of any pre-admission activities for 
students or parents. 
b. Tentative dates for the application period, including enrollment deadlines and procedures, and an 
explanation of how the school will receive and process Intent to Enroll forms. 
c. Tentative lottery dates and procedures. 
d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.  
NOTE: Limit attachment to three (3) pages. 
 
Student Discipline 
 
1. Describe the philosophy of student discipline that supports your school model, including procedures to 
ensure the integrity and authenticity of student work product and assessment scores. 
2. Provide as Attachment 15 the school’s discipline policy, which should include a summary of the 
following: 
 
Answer: See Attachment 15 (Student Discipline), which answers questions “a” through “e.” 
 
a. Practices the school will use to promote good discipline in the school, including both penalties for 
infractions and incentives for positive behavior. 
b. A preliminary list of the offenses for which students in the school must (where non-discretionary) and may 
(where discretionary) be suspended or expelled, respectively. 
c. An explanation of how the school will take into account the rights of students with disabilities in 
disciplinary actions and proceedings. 
d. A description of the appeal process that the school will employ for students facing expulsion. 
e. How parents will be informed of the school’s discipline policy. 
NOTE: Limit attachment to three (3) pages. 
 
1. How have you determined that the proposed school will have sufficient demand to meet enrollment 
projections? 
 
Answer: With 900 students and 400 on the waiting list at the Anderson Preparatory Academy in Anderson, 
we are confident that a similar school in a similar town such as Muncie will generate a similar demand.  
 
2. Describe how you will engage parents in the life of the school, starting from the time that the school is 
approved. How will the school build family-school partnerships to strengthen support for learning and 
encourage parental involvement? Describe any commitments or volunteer activities the school will seek or 
offer to parents. 
 
Answer: Parents and community members will be approached to perform volunteer services at the school 
and in the classrooms.  An advisor group will be formed consisting of parents and community members to 
communicate suggestions and concerns to the school administration.  A parent-teacher organization (PTO) 
will be organized to assist the school with activities, volunteer work, and finances. 
 
3. What community resources will be available to students and parents? Describe any partnerships the 
school will have with community organizations, businesses, or other educational institutions. Describe any 
fee-based or in- kind commitments from community organizations or individuals that would enrich student 
learning opportunities. 
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Answer: In Muncie and Warsaw, the YMCA will be contacted to offer before and after school care as well as 
possible activities for elementary participation.  Local churches will be contacted to offer after school 
programs for students.  Ball State University will have the opportunity to send college students to Delaware 
Academy for a variety of experiences. Colleges in the Warsaw area will be encouraged to partner with the 
Kosciusko Academy. 
 
4. Provide, as Attachment 16, evidence of demand from the community and support from community 
partners, which may include letters of intent and/or memoranda of understanding, and should specify the 
resources to be committed or contributed from the partner, as applicable. NOTE: Limit attachment to five 
(5) pages. 
 
Answer: At present, we do not have any committed promises of community partners. In the future, we plan 
on approaching and engaging many community partners in the school. However, past efforts to bring a 
charter school to Muncie have generated many letters of support. These can be provided upon request. 
 
To assist the ICSB in its evaluation of the education plan described in this application, please address the 
following questions. 
 
1. In addition to mandatory state assessment and testing requirements (ISTEP+, IREAD-3, IMAST, ISTAR, 
and ECA, as applicable), identify the primary interim assessments the school will use to assess student 
learning needs and progress throughout the year (e.g., DIBELS, Acuity, TABE). 
 
Answer: The schools will use DIBELS and Acuity for periodic assessment of student needs and progress. 
 
2. Explain how the school will collect and analyze student academic achievement data, use the data to 
refine and improve instruction, and report the data to the school community. Identify the person(s), 
position(s), and/or entities that will be responsible and involved in the collection and analysis of assessment 
data. 
 
Answer: The schools will collect data from multiple sources including our curriculum software, DIBELS, 
Acuity, ISTEP and benchmark tests.  During collaboration time teachers will analyze data for areas of need 
by groups of students and for individual students.  Teachers will use prescribed strategies and teacher 
designed strategies to target these needs in the classroom with groups and individual students.  The 
curriculum director will be responsible for the collection of data and assisting with analysis of the data. 
 
3. Describe the information system the school will use to manage student performance data. Identify the 
staff member(s) who will be responsible for warehousing the data, interpreting the data for classroom 
teachers, and leading or coordinating professional development to improve student achievement. 
 
Answer: The schools plan to use Power School as its information system.  The Technology Coordinator will 
be responsible for all technology hardware and some software.  He/she will maintain the storage of data and 
assist the curriculum coordinator with professional development. 
 
4. Explain the training and support that school leadership and teachers will receive in analyzing, interpreting, 
and using performance data to improve student learning. 
 
Answer: Teachers will be given training before school begins in the fall and periodically, as needed, 
throughout the school year.  Training will consist of using the assessment tools and software, analyzing the 
results, and implementing strategies to assist student needs.  Teachers will be surveyed to target these 
needs for professional development. 
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5. Describe the corrective actions the organization will take if the school falls short of student academic 
achievement expectations or goals as established by the ICSB and the Indiana Department of Education. 
Explain what would trigger such corrective actions and who would be responsible for implementing them. 
 
Answer: The School Director will organize a systematic evaluation of the instructional processes to confirm 
all staff are implementing the Delaware Academy philosophies, strategies, and procedures.  Since the 
educational model has been proven in other settings and the research is strong in support of the model, we 
would assume a break down in the fidelity of the implementation of the model.  If a break down is confirmed, 
measures will be taken to correct the error.  This may include re-training and or change of staff.  
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SECTION III: IMPLEMENTATION PLAN 
 
Network-wide Staffing 
Complete the following table indicating your projected staffing needs for the entire network over the next five 
years. Include full-time staff and contract support that serves the network 50% or more. Please adjust 
school types, and staff functions and titles as needed to reflect your network’s organizational plans. 
 
NOTE: If the requested information is already included in the business plan (Attachment 9 of the 
proposal), you do not need to complete this table. 
 
Note: this first table is for the two elementary schools (Delaware Academy) in the Muncie area 
managed by Manthano Academies, LLC. It does not include staffing for the proposed smaller school 
in Kosciusko County run by Paideuo Academies, LLC., which is detailed in the second table below. 
 Year 1  Year 2 Year 3 Year 4 Year 5 
Number of elementary schools  2 2 2 2 2 
Number of middle schools   1 1 1 
Number of high schools     1 
Total schools 2 2 2 2 2 
Student enrollment 528 616 704 792 880 
Management Organization Positions      
Note: All school employees will be 
management organization employees 

     

      
[Specify all positions]      
Total back-office FTEs Elementary 
School Staff 

     

Principals 1 1 1 1 1 
Assistant Principals 1 1 1 1 1 
Add’l School Leadership Position 1 
[Superintendent] 

  1 1 1 

Add’l School Leadership Position 2 
[Treasurer] 

  1 1 1 

Add’l School Leadership Position 3 
[Curriculum Director] 

  1 1 1 

Classroom Teachers (Core Subjects/SPED) 22 26 30 34 34 
Classroom Teachers (Special Education) 2 2 2 2 2 
Classroom Teachers (Specials) 4 4 4 4 4 
Student Support Position 1 [counselor] 1 1 1 1 1 
Student Support Position 2 [Secretary] 2 2 2 2 2 
Specialized School Staff 1 [Nurse] 1 1 1 1 1 
Specialized School Staff 2 [Speech 
Pathologist] 

.25 .25 .25 .25 .25 

Teacher Aides and Assistants 2 4 4 4 4 
School Operations Support Staff(Technology 
Staff) 

1 1 1 1 2 

School Operations Support 
Staff(Custodial/maintenance Staff) 

2 2 2 2 2 

      
Total FTEs at elementary schools 39.25 45.25 49.25 53.25 54.25 
High School Staff      
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Principals     1 
Assistant Principals      
Deans      
Add’l School Leadership Position 1 [specify]      
Add’l School Leadership Position 2 [specify]      
Add’l School Leadership Position 3 [specify]      
Classroom Teachers (Core Subjects)     4 
Classroom Teachers (Special Education)     1 
Classroom Teachers (Specials)     3 
Student Support Position 1 [e.g., Social 
Worker] 

    1 

Student Support Position 2 [Secretary]     1 
Specialized School Staff 1 [Nurse]     1 
Specialized School Staff 2 [specify]      
Teacher Aides and Assistants     1 
School Operations Support Staff      
Total FTEs at high schools     14 
Total Network FTEs 39.25 45.25 49.25 53.25 68.25 
 
 
Note: The table below is for the proposed smaller school in Kosciusko County run by Paideuo 
Academies, LLC. 
 Year 1  Year 2 Year 3 Year 4 Year 5 
Number of elementary schools  1 1 1 1 1 
Number of middle schools      
Number of high schools      
Total schools 1 1 1 1 1 
Student enrollment 45 65 85 105 125 
Management Organization Positions      
Note: All school employees will be 
management organization employees 

     

      
[Specify all positions]      
Total back-office FTEs Elementary 
School Staff 

     

Principals 0.2 0.2 0.2 0.2 1 
Assistant Principals      
Add’l School Leadership Position 1 
[Superintendent] 

     

Add’l School Leadership Position 2 
[Treasurer] 

     

Add’l School Leadership Position 3 
[Curriculum Director] 

     

Classroom Teachers (Lead Teacher) 1 1 1 1 1 
Classroom Teachers (Teacher) 1 2 3 4 5 
Student Support Position 1 [counselor]      
Student Support Position 2 [Secretary]     1 
Specialized School Staff 1 [Nurse]      
Specialized School Staff 2 [Speech      
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Pathologist] 
Teacher Aides and Assistants 2 2 2 3 4 
School Operations Support Staff(Technology 
Staff) 

    0.3 

School Operations Support 
Staff(Custodial/maintenance Staff) 

0.3 0.3 0.3 0.3 0.5 

      
Total FTEs at elementary schools 4.5 5.5 6.5 8.5 13.8 
High School Staff      
Principals      
Assistant Principals      
Deans      
Add’l School Leadership Position 1 [specify]      
Add’l School Leadership Position 2 [specify]      
Add’l School Leadership Position 3 [specify]      
Classroom Teachers (Core Subjects/SPED)      
Classroom Teachers (Specials)      
Student Support Position 1 [e.g., Social 
Worker] 

     

Student Support Position 2 [Secretary]      
Specialized School Staff 1 [Nurse]      
Specialized School Staff 2 [specify]      
Teacher Aides and Assistants      
School Operations Support Staff      
Total FTEs at high schools      
Total Network FTEs 4.5 5.5 6.5 8.5 13.8 
 
School Leadership & Staff Hiring, Management and Evaluation 
 
1. If the organization is applying for more than one charter, explain your process and timeline for developing 
or identifying leaders across each of your Indiana schools. How does this process align with the 5-Year 
Growth projections described in the business plan? Who will lead this process? How much will it cost? 
 
Answer: We are applying for one charter with Doug Jacob’s management firm (Manthano Academies, Inc.) 
and a second charter with Doug Ballinger’s management firm (Paideuo Academies, Inc.). Although Mr. 
Jacobs and Dr. Ballinger may assist one another from time to time, they will have separate schools and 
spheres of influence under their management. In order to attract the highest quality school leaders, and 
make them financially and academically responsible for results, it is necessary to tie compensation to 
separate sets of work products and results. 
 
If enrollment or the number of campuses should increase, Mr. Jacobs and Dr. Ballinger will be responsible 
for hiring additional school leaders. With their contacts throughout Indiana, they are confident that they can 
identify the finest school leaders currently practicing their craft. Then, they plan on approaching these 
talented individuals with an employment package of working conditions that they cannot match anywhere in 
Indiana.  
 
2. Describe your strategy and timeline for recruiting and hiring teachers across the network. Explain key 
selection criteria and any special considerations relevant to your school design. What key partnerships will 
support staff hiring? Identify known sources from which you will recruit teachers. 
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Answer: All employees must be committed to the high academic standards of the schools. Faculty must 
have the ability to work cooperatively and collaboratively with fellow faculty, parents, community 
organizations, and the business community. Quality teaching requires energetic, creative, knowledgeable 
persons who possess a desire to make education exciting and to make a difference in the educational 
experience of each student. All teachers must possess a passion for diligently working to mitigate and 
eliminate the achievement gap. Teachers must have a mindset that all students can learn and whose 
mission as educators matches that of the schools.   
 
If students are to succeed to their maximum potential, having a quality teacher working with every student is 
paramount. The schools are committed to recruiting, selecting, inducting and retaining highly effective 
teachers. It is recognized that hiring talented people who continue to develop skills and increase their value 
to the school and to students is critical and that high performing educators are the school’s most important 
asset. The purpose of the employment procedures and policies is to recruit employees who contribute to the 
school in a way that aligns with the organization’s mission, and behave in a way that is consistent with the 
organization’s values. 
 
The No Child Left Behind Act of 2001 simplifies the process of identifying and hiring “highly qualified” 
teachers. The school will provide procedural guidelines and support that enhances the likelihood of 
recruiting highly effective staff. The comprehensive recruitment effort is focused on identifying certified 
teachers who come from diverse backgrounds and uses a system of intensive screening designed to hire 
the most qualified applicants. 
 
The schools are an equal opportunity employer and recruits quality staff throughout the year for job 
openings using a progressive and innovative recruiting plan. Recruitment will occur locally, state-‐wide, and 
nationally through various resources.  
 
The educational service provider (ESP) will manage job advertising, conduct applicant screening, and refer 
qualified applicants ensure the school’s staffing needs are met. 
 
A consistent process of screening, interviewing and selecting employees is essential to the school’s ability 
to recruit qualified staff. A consistent process ensures that candidates have been provided an equal 
opportunity to demonstrate and/or articulate their skills and abilities. 
 
The schools will employ a systematic approach to screen applicants to ensure that final candidates meet the 
qualifications for the position. Screeners ask questions of applicants that focus on their abilities, skills and 
experiences in an initial screening interview. As the applicant pool is narrowed, successful applicants 
advance toward a more in depth building-‐level interview with the interview team. 
 
3. Most charter applicants propose to use vigorous recruitment, professional development, and 
management practices to ensure that all of the school’s teachers are high-performing. In reality, only a 
fraction of teachers in most schools actually achieve outstanding outcomes with students. In light of that 
near-inevitable outcome, how will the network ensure that every student at each school has access to 
excellent teaching? Will the staffing model incorporate innovative technologies or instructional techniques 
toward that end? If yes, how? 
 
Answer: School administrators will be held accountable for the academic and operational performance of 
the school. Also, school administrators will be given as much flexibility as possible about staffing and 
compensation decisions. The school administrators are responsible for the quality of the teaching staff. If the 
school produces bad results, the school administrators will be removed. Thus, the school administrators 
have a great incentive to keep excellent teachers, and remove poor quality teachers. 
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Although the following are tentative thoughts, and initially we plan on teacher-school employment contracts 
that reflect current business practices, we believe there should be innovation in the employment relationship 
between teachers and a school. For example, in historical times (e.g., in medieval universities and The 
College of William and Mary in Colonial America), the fundamental contractual relationship was between the 
student/parent and the instructor, not between the student/parent and the school. A “university” or “school” 
was just a physical neighborhood in which many instructors practiced their craft by taking on individual 
students for instruction. At William and Mary, for instance, students did not get a diploma from any central 
“school” administration, but instead “graduated” when they individually felt that they had taken enough 
classes from enough different instructors to learn their subject matter. 
 
How could these “old” innovations be applied to ensure that every student receives excellent teaching? 
Fundamental in these old methods of teacher-student contracting is the idea that the student/parent have a 
choice in who is the teacher for their child. Also, fundamental in student-teacher contracting mechanisms is 
the idea that the teacher has some say about what students they choose and choose not to teach. We 
believe that parents are quite capable of determining the quality of individual teachers. If we can design 
innovative employment contracting mechanisms that strengthen the ability of parents to reward good 
teachers -- and vice versa for poor teachers – the quality of teachers will improve automatically as good 
teachers choose to remain in the teaching profession and poorer quality teachers are forced move into 
different careers. 
 
4. Explain how – and how frequently – the school/network will evaluate the performance of the school leader 
and teachers. What key elements will drive evaluations, and who will conduct them? 
 
Answer: All staff will be evaluated at least one time per academic year.  Evaluations will be done by the 
supervisor of each staff member. Teachers and non-teaching staff will be evaluated by administration.  
Administrators will be evaluated by the executives of the education management firm.  Evaluations will 
include student performance, classroom management, teaching methodology, professionalism, subject 
knowledge, collegiality, student and parent input. 
 
5. Explain how the school/network would handle unsatisfactory leadership or teacher performance, as well 
as leadership/teacher changes and turnover. How will the school/network identify and address development 
needs or concerns? 
 
Answer: Staff who are performing at substandard levels will be addressed by their supervisor to 
communicate and document the need for improvement and create an improvement plan, if necessary.  
These meetings will happen at any time during the school year or at the formal evaluation time.  If 
improvement is not satisfactory, after a reasonable amount of time, the staff member will be terminated or 
non-renewed.  All employees are “at will” employees.  Retention of quality teachers is a priority.  Efforts will 
be made to retain our quality teachers and maintain stability in the school and classroom.  In the event that 
a teacher does leave, every effort will be made to recruit quality replacements.  Staff will be surveyed 
annually to help develop strategies for professional development and school improvement. 
 
6. Provide an overview of the organization’s compensation system (including benefits) and how this aligns 
with the performance evaluation process. For legislative requirements regarding employee benefits, see for 
example the following: IC § 20-24-6-7. 
 
Answer: Teachers are contracted on an individual basis and salaries are determined according to 
experience and demand for the position.  Teachers are offered a health plan with a portion paid by their 
employer.  Teachers receive seven sick days per contract year and may accumulate up to 50 sick days.  A 
profit-sharing/bonus fund will be maintained each year that will be used to reward teachers for exceptional 
performance and/or student/school performance. 
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Professional Development 
Describe the professional development that will be offered to school leadership and teaching staff. This 
description should explain how professional development for the faculty will support the education program 
and build capacity to improve student achievement, and should include the following: 
 
1. Describe how school leaders will be supported and developed throughout the year. 
 
Answer: School leaders will receive annual training on curriculum software and student management 
software.  Annual teacher surveys will help in planning periodic professional development based on need 
prioritized by our staff.  Monthly faculty meetings will feature the sharing of “best practices” by fellow staff 
and occasional guests. 
 
2. Provide a schedule and explanation of professional development that will take place prior to school 
opening. Explain what will be covered during this induction period and how teachers will be prepared to 
deliver any unique or particularly challenging aspects of the curriculum and instructional methods. 
 
Answer: All new teachers will be required to attend a 7-10 day summer training before the school begins.  
Returning teachers are welcome to attend these sessions and in some cases may be required or 
encouraged to attend.  This summer’s training will emphasize philosophies, culture, policies, procedures, 
and instruction on curriculum and student management software.  Teachers will have daily planning periods 
as well as some time before school twice per week for collaboration. 
 
3. Include the expected number of days/hours for professional development throughout the school year and 
explain how the school’s calendar, weekly schedule, and staffing plan will be structured to accommodate 
this plan. Explain how professional development will be aligned with the interim assessment process and 
adjusted during the year to address areas of need that are identified. 
 
Answer: There is a total of 6-10 hours over the course of the school year that will be devoted to professional 
development.  Professional development will not take away from the regular school day.  These sessions 
will be held in meetings after school and on non-school days where only teachers are present. 
 
4. Explain how the professional development program will be evaluated – at both the school and network 
levels – to assess its effectiveness and success. 
 
Answer: Annual teacher surveys include assessment of professional development.  Teachers will report the 
value of the content and presentation of professional development activities.  Administrative and staff 
observance of school culture and educational environment will also be considered when evaluating 
professional development.  Assessment results also play a role in the evaluation of professional 
development. 
 

Start-Up Plan. 
 
Provide, as Attachment 17, a detailed start-up plan for the period leading up to the first day of student 
attendance for the first proposed school described in the application (or schools, if the organization intends 
to open more than one school in Year 1). NOTE: Limit attachment to five (5) pages. 
 
Answer: See Attachment 17 (Start-Up Plan) 
 
The Start-Up Plan must indicate the targeted first day (month, day, year) of student attendance, as well as 
the school’s first day of operation per IC § 20-24-3-4. The Start-Up Plan must specify planning tasks by 
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month, and responsible individuals. Additional Requirements for Applicants Planning to Open in Fall 2012: 
 The Start-Up Plan must include a detailed, weekly start-up plan for the months of June-August 2012. In 
addition, the Plan must describe how the school will fund start-up activities in these months. Finally, the Plan 
must include a compelling argument that the school will be ready to successfully serve students and comply 
with all ICSB policies by the first day of student attendance. 
 
· Start-Up Staffing and Costs. Complete the Start-Up (Year 0) Budget and Staffing worksheets in the 
Budget and Staffing Workbook (be sure to complete all pages in the Budget and Staffing Workbook, 
and provide as Attachment 19). 
 
Answer: See Attachment 19 (Year 0 Start-Up Budgeting and Staffing Workbook) 
 
· Transportation. If the school will provide transportation, describe the transportation arrangements for 
prospective students. In addition to daily transportation needs, describe how the school plans to meet 
transportation needs for field trips and athletic events. Describe how the school will comply with the federal 
McKinney-Vento Homeless Assistance Act, 42 USC 11431, for homeless students, as well as the 
Individuals with Disabilities Education Act and 511 IAC 7-43-1(u), if and as applicable. 
 
Answer: The schools will not provide transportation to and from school.  Parents will be responsible for all 
transportation associated with the regular school day.  Transportation for extra-curricular activities will be 
contracted with a bus service or through neighboring school systems.  Homeless transportation will be 
handled through a contracted driver and a mini bus as needed.  IDEA situations will be handled on a case 
by case basis through the case conference committee. 
 
· Safety and Security. Provide the school plan for safety and security for students, the facility, and property. 
Explain the types of security personnel, technology, equipment, and policies that the school will employ. 
 
Answer: All legal requirements will be met for safety purposes with fire and smoke alarms, fire, 
tornado/disaster drill procedures, and building safety codes.  During school hours, all doors will be locked.  
Visitors may contact the office via an intercom system with camera.  Visitors must identify themselves and 
their purpose before entering the building.  Visitors are not permitted to venture past the front office without 
office permission.  Teachers are contacted when a visitor is being escorted to their room for legitimate 
reasons.  Strict dismissal procedures will be followed to protect the safety of students since we do not have 
buses and a large number of vehicles will be present at those times.  Students are not permitted to leave the 
school with anyone except those designated on the Student Information System.  Exceptions are only made 
when there is contact by signed note or phone call by the parents. 
 
· Technology Specifications and Requirements (for Blended Learning and Virtual Operators only). 
 
a. Describe all technological equipment and services that the charter school will provide, including hardware, 
software, connectivity, and media storage devices, and property controls and equipment tagging that will be 
in place. Specify any equipment or technological support that students and families will be responsible for 
purchasing or obtaining. 
b. Describe the scope of technical support that will be provided, including where support staff will be located, 
and the hours (including weekends and holidays) and manner in which the support will be accessible to 
students and school employees. 
c. Describe the charter school’s data retention, security, and confidentiality procedures. 
d. Describe procedures to deliver instruction when equipment, software, or connectivity at any location is 
lost or impaired. Specify who will pay for Internet connectivity and address minimum bandwidth and a 
course of action for areas of the state that do not have the minimum bandwidth (if applicable).  
e. Describe data protection and recovery procedures in event of catastrophic system failure (include 
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offsite back-up). 
 
Answers for parts a-e:  The schools have an emphasis on technology and a digital curriculum.  There will be 
a blend of textbooks with a majority of digital curriculum software.  The buildings will have a wireless 
environment for staff and students.  Staff will have laptops and data projectors for classroom instruction.  
Each classroom will be equipped with twelve netbook computers for students to research with and access 
the curriculum software. 
 
Students and staff will have storage capabilities on the school server.  Since our software is web based, 
staff, students and parents can access the programs during non-school hours from anywhere they have 
internet connections.  All hardware will be inventoried and appropriately labeled for security, inventory, and 
insurance needs.  Some of the hardware and software costs will be included in the student textbook rental 
and fees. 
 
There will be a full or part-time technology director.  He/she will be responsible for training on hardware and 
some software.  Responsibilities will also include:  maintenance of hardware, updating software, assisting 
classroom problems, etc.  This person will have a small work area in each building.  They will work during 
school hours with some carry over to late afternoon, evening, and weekend hours when needed.   
 
In teacher training, the schools include procedures for teaching if internet and/or network connectivity is 
compromised. Teachers know how to teach. The tools and strategies change according to the 
environmental conditions. Plans are in place to continue with the primary purpose of the school, education 
of our youth.  Without the technology assistance, much of the process returns to a traditional theme with 
some exceptions due to our differentiation requirements. 
 
 
· Insurance Coverage. Charter schools authorized by the Indiana Charter School Board will be required to 
indemnify the Indiana Charter School Board, the Indiana Department of Education, any related entities, and 
their respective members, officers, employees, officials and agents. In addition, charter schools must obtain 
liability insurance coverage naming the Indiana Charter School Board and the Indiana Department of 
Education as Additional Insured on a primary basis. 
 
The applicant should provide, as Attachment 18, an estimate from an insurance agent/broker for the 
insurance coverage detailed below. The insurer must be rated A-VII or better by A.M. BEST or a 
comparable rating service. 
 
Answer: See Attachment 18 (email from First Merchants Insurance agent John Parker with insurance 
estimate for the following coverages.) 
 
The Indiana Charter School Board requires the following minimum insurance coverage per school:  
 
· Workers’ Compensation Liability: Workers’ compensation benefits for all employees as required by 
law. · Commercial General Liability: Limits of not less than $1,000,000 per occurrence and $2,000,000 
aggregate, 
combined single limit for bodily injury, personal injury and property damage liability coverage shall include 
the following: all premises and operations, products/completed operations (for a minimum of two (2) years 
following completion), independent contractors, separation of insureds, defense and contractual liability. 
Such comprehensive general liability insurance must expressly cover corporal punishment liability, sexual 
abuse/molestation liability (including Innocent Party Defense coverage), and medical payments of $15,000. 
The Indiana Charter School Board and the Indiana Department of Education must each be named as an 
additional insured on a primary, non-contributory basis for any liability arising directly or indirectly from 
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school operations/services. 
· Directors’ and Officers’ Liability and Legal/Professional Liability: Liability insurance covering the 
school and its directors and officers from liability claims arising from wrongful acts, errors or omissions in 
regards to the conduct of their duties related to operation and management of the school with limits of not 
less than $2,000,000 per claim. Coverage must include Employment Practices Liability and Sexual 
Harassment. 
· Automobile Liability: Required when any motor vehicle (whether owned, non-owned or hired) is used 
in connection with school operations/services, with limits of not less than $1,000,000 per occurrence for 
bodily injury and property damage. 
· Umbrella/Excess Liability: Umbrella or Excess Liability Insurance with limits of not less than 
$2,000,000 to provide additional limits for underlying general and automobile liability coverages. 
· Property Insurance: Property insurance for full Replacement Cost of property, whether by lease or 
other agreement, from physical loss or damage. Such insurance shall cover boiler and machinery exposures 
and business interruption/ extra expense losses. 
· Student Accident Coverage, including coverage for athletic participation, must be carried in a manner 
that provides primary coverage for students who do not have health insurance, and excess coverage for 
students who do have health insurance. 
· Fidelity Bond: Fidelity bond coverage or equivalent Employee Dishonesty liability insurance in the 
amount of at least $200,000 with a responsible surety company with respect to all of the school’s employees 
as may be necessary to protect against losses including, without limitation, those arising from theft, 
embezzlement, fraud, or misplacement of funds, money or documents. 
NOTE: There is no page limit for this attachment. 
F 
 

Facility Plan 
 
1. If you are in the process of identifying a facility, describe with as much detail as possible your plan for 
identifying a target location, any brokers or consultants you are employing to navigate the real estate market, 
plans for renovations, timelines, financing, etc. Charter school facilities must comply with state and local 
health and safety requirements as described in IC § 20-26-7, 20-24, and as required by the Indiana State 
Department of Health, Office of the State Fire Marshall, Department of Public Works, and the corresponding 
local agencies. In addition, charter school applicants must be prepared to follow applicable city or town 
planning review procedures. Describe the organization’s capacity and experience in managing these 
strategies, including managing build-out and/or renovations. 
 
Answer: Not Applicable. We have identified the facilities for the fall of 2012. 
 
2. If you have already identified a facility, or plan to locate the new school within a facility currently owned or 
leased by the applicant, please indicate the street address and applicable school district. Describe the 
facility, including whether it is new construction, part of an existing public or private school building, or part 
of another type of facility. Provide a detailed list of any anticipated construction or renovation costs (these 
should be described in the budget narrative and reflected in the budget). If possible, provide a layout and 
description of the proposed facility. Include the number and size of classrooms, common areas, recreational 
space, any community facilities, and any residential facilities. Explain how the facility will meet the needs of 
any students who are physically challenged. 
 
Answer: For the Delaware Academy, the two campuses are at 1901 N. Walnut St, Muncie, IN 47303 
(Muncie campus) and 8400 East County Road 400 North, Muncie, IN 47303 (Desoto campus). The Muncie 
campus is in the Muncie Community School District, and the Desoto campus is in the Delaware Community 
School Corporation. The two campuses are about ten minutes apart from each other. The Desoto campus is 
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in the rural northeastern Muncie suburbs. 
 
Because the buildings for the Delaware Academy (in Muncie and Desoto) are currently ready for students in 
the fall of 2012, we suspect that the Delaware Academy will get off to a faster start than Dr. Ballinger’s 
efforts in Kosciusko county. Dr. Ballinger is planning only a small enrollment school during the 2012-2013 
school year in a former school building in Silver Lake, Indiana. Much depends on the ability to ready the 
Silver Lake building for students. If the Silver Lake building can be properly prepared (or another building 
can be found), Dr. Ballinger may be able to get a faster start than we suspect. However, we wish to ask for 
the second charter with Dr. Ballinger to also start in the fall of 2012. This is feasible because of the small 
enrollment in the Kosciusko County school which dictates that we need to prepare only two classrooms in 
the Silver Lake building, which is logistically much easier than preparing a larger space.  
 
In the Muncie area, the Riley and Desoto campuses are ready now except for some cosmetic painting and 
decorating. Both these buildings have previously been public elementary schools. No major construction is 
needed to ready the buildings for operation as a school. In March of 2012, Mr. Dennis Ehleps of the Indiana 
Department of Health visited the Muncie and Desoto campuses and said the two buildings could be made 
ready for a charter school with only minor adjustments. 

The Riley Campus: With 30,300 square feet, the building has been used as an elementary, alternative 
school and daycare center since its construction in 1955. As with most schools, the building has 
classrooms, gym, kitchen, and office spaces. The six-acre site is fenced and includes a baseball field, 
recreational field, and lots of parking.  
 
Cost is only one part of facility analysis. The other parts are the quality and location of the building. The 
Riley Campus is centrally located in a quiet neighborhood next to the Minnetistria Cultural Center just north 
of downtown Muncie and accessible to students from throughout the Muncie area. It is about one mile from 
the BSU Campus. We believe the building and site will compete well with all but the top charter school 
facilities in the state. 
 
The Desoto Campus: With 33,784 square feet, the Desoto building has also been used as an elementary 
school as recently as two years ago. The Desoto building was completely remolded in 1997 with a multi-
million dollar renovation. It is in first-rate condition with all modern mechanical systems and appearance. 
Just prior to its closing two years ago, the Desoto elementary school was Delaware County’s only four-star 
elementary school. 
 
As with the Riley campus, the Desoto building has classrooms, gym, kitchen, and office spaces. The 
fifteen-acre site includes a baseball fields, recreational fields, and lots of parking. We suspect there are few 
– if any – charter school facilities in Indiana better than the Desoto building and grounds. 
 
The quality of charter school buildings nationwide varies greatly. We believe these two sites have the 
potential to be one of the premier charter school campuses in Indiana. More information -- such as diagrams 
of the facilities identifying classrooms, restrooms, offices, etc. -- is available upon request. 
 
The rental rate is $8.50 per square foot, which is at the lower end of local rental rates. According to a recent 
Lunsford Muncie Commercial Real Estate survey, the average triple-net/no utilities retail/office lease rates in 
Muncie area are in the $8-$14 per square foot price range. According to Central Michigan University data, 
the average charter school rental rate in Michigan is about $10 per square foot. In Indiana, according to 
Beth Reynolds of Bookkeeping Plus, which serves the majority of charter schools in the state, the average 
Indiana rental rate is also close to the $10 per square foot rate. The buildings are owned by Normal City 
Realty, LLC, which is a group of investors that includes Dr. Michael N. Baur. 
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In Attachment ??, we are including a floor plan of the Muncie, Desoto, and Silver Lake buildings. 

  
3. If the organization is applying for more than one charter, describe your plan for identifying and 
financing a sufficient quantity of facilities to align with the organization’s 5-Year Business Plan. 
 
Answer: The Indiana Schools Foundation, Manthano Academies, Paideuo Academies, and Normal City 
Realty will continue to identify opportunities to expand Indiana charter school capacity to satisfy demand for 
quality public school options for parents and students. As a vendor, Normal City Realty believes it can 
continue to acquire facilities with investor funds provided that a sufficient number of its current inventory of 
school buildings are being rented. In addition, the Indiana Schools Foundation will encourage other real 
estate vendors to supply facilities for its schools. 
 
1. Describe the systems and processes by which the organization will manage accounting, purchasing, 
payroll, and audits. Specify any administrative services expected to be contracted for the school. What 
financial controls will be in place at the network and school levels to ensure long-term financial viability? 
 
Answer: Initially, Manthano Academies and Paideuo Academies -- which will manage accounting, 
purchasing, payroll and assist with audits -- will contract with Beth Reynolds at Bookkeeping Plus to assist in 
managing this aspect of the schools. Currently managing a large number of Indiana charters, Ms. Reynolds 
and Bookkeeping Plus is the expert on these matters. 
 
Long-term financial viability is a function of quality budgeting and financial/strategic management. This is an 
important duty of the management firms, Manthano and Paideuo Academies, with oversight by the Indiana 
Schools Foundation. If the management firms are not able to manage the schools within long-term 
sustainable budgets, they should be replaced with another management firm. 
 
2. Describe how you will provide an independent, annual audit of both network-level and school-level 
financial and administrative operations (if applicable). 
 
Answer: We will follow standard accounting practices (e.g. GAAP, public school finance accounting), 
including additional best audit practices designed for charter schools. We will also rely on Beth Reynolds at 
Bookkeeping Plus, ICSB, Indiana Department of Education, and other advisors for advice. 
 
3. Provide, as Attachment 19, a detailed 5-Year Pro-Forma Budget for the organization at the network level 
AND for each school described in the application. Applicants must provide a network-level budget (no 
template is provided). Applicants must also complete the Budget and Staffing Workbook template (all 
sections) for each proposed school. If the school-level budget will be approximately the same for each 
school described in the application, state so clearly and submit a completed Budget and Staffing Workbook 
for one school only. NOTE: There is no page limit for this attachment. 
 
Answer: See Attachment 19 for separate, 5-year pro-forma school-level budgets for Delaware and 
Kosciusko Academies, respectively. We have also provided a network-level budget for Indiana Schools 
Foundation, Inc.  
 
 
 

Budget and Finance 
 
IMPORTANT NOTE: Schools chartered by the ICSB are required to adhere to Generally Accepted 
Accounting Principles (GAAP)/ the accrual-basis method of accounting. Schools are also required to comply 
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with all relevant policies as required under Indiana statute by the Indiana State Board of Accounts: 
http://www.in.gov/sboa/.  For multi-site operators or networks, the ICSB requires individual school and 
network-level financial budgeting, reporting and annual audits. Each Indiana school’s finances must be 
transparent and distinct from the network level. 
 
4. Provide, as Attachment 20, a detailed budget narrative that provides a high-level summary of the budget 
and how the budget aligns with the 5-Year business plan. NOTE: Limit attachment to five (5) pages. The 
budget narrative should clearly describe assumptions and revenue estimates, including but not limited to the 
basis for Per-Pupil Revenue projections, staffing levels and costs. The narrative should specifically address 
the degree to which the network and school budget will rely on variable income (e.g., grants, donations, 
fundraising). Please address the following when completing the pro-forma budget and the budget narrative: 
 
a. What is the school’s contingency plan to meet financial needs if anticipated revenues are not received or 
are lower than the estimated budget? 
 
b. Explain how the school will ensure it has sufficient funds to cover all anticipated expenses, including 
(a) any special education costs incurred, (b) any transportation costs necessary to ensure the school will be 
accessible for all enrolled students, and (c) required retirement plan contributions. 
 
IMPORTANT NOTE: You may refer to the Per-Pupil Revenue chart posted on the ICSB website that lists 
the actual 2010-2011 Per-Pupil amounts for existing Indiana charter and district schools to help in your 
planning purposes. Applicants are encouraged to contact the Indiana Department of Education’s Office of 
School Finance at (317) 232-0840 for additional guidance about Per-Pupil Revenue for budget planning 
purposes. Note that all budgets should assume a July 1-June 30 fiscal year. 
 
Answer: See Attachment 20 for the budget narrative.  
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SECTION IV: PORTFOLIO REVIEW & PERFORMANCE RECORD 
 
The ICSB will base qualification decisions, in substantial part, on the organization’s past performance. 
Provide the following information about all schools operated by the organization, including any ESP partner. 
The ICSB may request additional information from applicants at any time during the review process. 
 
1. As Attachment 21, provide a summary of every school in the organization's portfolio (including any ESP 
partner) in an Excel workbook. Please include the following information for every school: 
· Year opened; · City/location and school contact information; · Number of students and grade 
levels served; · The following demographic and socioeconomic data: free/reduced-price lunch status, 
race/ethnicity, Special Education, and English Language Learner; · The year in which the contract with 
the ESP commenced and/or ended (if applicable); · State assessment results for the past five years by 
grade level in English/Language Arts and Mathematics; and · Contact information for the authorizer. 
NOTE: There is no page limit for this attachment. 
 
See Attachment #21 
 
2. Select one or more of the consistently high-performing schools that the organization operates and 
discuss the school’s academic performance. If possible, select a school with similar demographics to the 
targeted Indiana student population described in your application. 
 
Answer:  Anderson Preparatory Academy (This answer and answers below are included because Doug 
Jacobs, partner in Manthano Academies which is the ESP to manage Delaware Academy, formerly was the 
elementary principal at APA. 
 
· Be specific about the results on which you base your judgment that the school is high- performing. 
Include student achievement status, growth, absolute and comparative academic results, as available. 
 
Answer:  Although the ISTEP scores have not shown a consistent improvement, there is growth.  NWEA 
results are exhibiting more evidence of consistent growth.  Parents confirm there is significant personal 
growth through mental and emotional maturity and safety.  Students and parents acknowledge regularly that 
they and their child feel safer and more respected at APA than their former school. 
 
· Discuss the primary causes to which you attribute the school’s distinctive performance. 
 
Answer:  The patriotic environment with a strong emphasis on respect and responsibility helps to create 
pride and a safer culture for learning and teaching.  The rotation learning model is key to using instruction in 
small groups.  The special education model used for the entire curriculum targets each individual student 
whether they are special education or not.  The digital curriculum (not just a digital textbook) software is key 
for tracking and allowing teachers to hold students accountable. 
 
· Discuss any notable challenges that the school has overcome in achieving its results.  
 
Answer:  APA is now in its fourth year of operation.  It took the first three years to conform the students and 
parents to the culture and expectations APA was founded on.  It takes a few years to build a strong 
reputation.  A large majority of the students enrolling at APA the first three years were mostly lower 
performing students with a few middle and few high performing students mixed in.  It takes a few years to 
change the character and values of the students to appreciate and value education.  Progress is evident 
and the future looks promising. 
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· Identify any ways in which the school’s success has informed or affected how other schools in the 
network operate. Explain how the effective practice, structure or strategy was identified and how it was 
implemented elsewhere in the network. 
 
Answer:  There are no other schools in the network but there has been some imitating from the local school 
district.  Anderson Community Schools has moved forward in the past year or two to reflect some of the 
methodologies seen at APA.  Small group instruction is becoming more common in ACS as well as digital 
resources in the classrooms with less dependency on a physical textbook. 
 
3. Select one or more of the organization’s schools whose performance is relatively low or not 
satisfactory and discuss the school’s academic performance. If possible, select a school with similar 
demographics to the targeted Indiana student population described in your application. 
· Be specific about the results on which you base your judgment that performance is unsatisfactory. 
Include student status, growth, absolute and comparative academic results, as available. 
· Describe the primary causes to which you attribute the school’s problems. · Explain the specific 
strategies that you are employing to improve performance. · How will you know when performance is 
satisfactory? What are your expectations for satisfactory 
performance in terms of performance levels and timing? 
 
Answer:  There are no other schools in the organization at this time. 
 
For any and all schools operating in the State of Indiana, provide the following as Attachment 22: (a) the 
last three years of audited financial statements for the school; and (b) the most recent internal financial 
statements including balance sheets and income statements (at least through the end of June 2011) for the 
organization and any related business entities. Be sure that the school level, ESP/CMO level, and the 
overall operations are distinctly represented. NOTE: There is no page limit for this attachment. 
 
Answer:  Since this is the proposed first year for this school and ESP, there are no financial statements or 
other records to report. 
 
5. For the organization as a whole and any related business entities, provide the following as 
Attachment 23: (a) the last three years of audited financial statements and management letters; and (b) the 
most recent internal financial statements including balance sheets and income statements (at least through 
the end of June 2011). Be sure that the ESP/CMO level and the overall operations are distinctly represented. 
NOTE: There is no page limit for this attachment. 
 
Answer:  Since this is the proposed first year for this school and ESP, there are no financial statements or 
other records to report. 
 
6. List any contracts with charter schools that have been terminated by either the organization or the 
school, including the reason(s) for such termination and whether the termination was for ―material breach.ǁ‖ 
 
Answer:  Since this is the proposed first year for this school and ESP, there are no records to report in this 
area. 
 
7. List any and all charter revocations, non-renewals, shortened or conditional renewals, or 
withdrawals/non- openings of schools operated by the organization and explain. 
 
Answer:  Since this is the proposed first year for this school and ESP, there are no records to report in this 
area. 
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8. Explain any performance deficiencies or compliance violations that have led to formal authorizer 
intervention with any school operated by the organization in the last three years, and how such deficiencies 
or violations were resolved. 
 
Answer:  Since this is the proposed first year for this school and ESP, there are no records to report in this 
area. 
 
9. Identify any current or past litigation, including arbitration proceedings, by school, that has involved 
the organization or any charter schools it operates. Provide the following as Attachment 24: (a) the demand, 
(b) any response to the demand, and (c) the results of the arbitration or litigation. NOTE: Limit attachment 
to five (5) pages. 
 
Answer:  Since this is the proposed first year for this school and ESP, there are no records to report in this 
area. 
 



 

 

Mr. Jacobs is a partner in Manthano Academies, LLC, which is the EMO that will run the 
Delaware Academy. He is also the candidate to become the principal of the school. 

 
DOUGLAS  W.  JACOBS 

3764 S. 450 E.  Anderson, IN  46017 
Ph:  (765) 625-0805  email:  dougj@monroecentral.org 

 
 

 
K-5 Principal,  Anderson Preparatory Academy 
 
EDUCATION: 
 
1993 - 1994 Administrative Certification 
  Ball State University, Muncie, Indiana 
 
1982 - 1986 Master of Arts: Education 
  Ball State University, Muncie, Indiana 
 
1975 - 1980 Bachelor of Arts: Physical Education, Health and Business Education 
  Anderson University, Anderson, Indiana 
 
1971 - 1975 Wes-Del Jr. Sr. High School, Gaston, Indiana 
 
HIGHLIGHTS OF QUALIFICATIONS AND EXPERIENCES: 
 
IASP District 6 Elementary Principal of the Year 2010-2011 
Thirty two years of educational experience combined from all levels including elementary, middle, and high school. 
Ten years experience as Principal;  administered all facets of the educational process associated with a  

public school.   
Eight years experience as Assistant Principal;  administered the discipline program for a seven through twelve and a 

nine through twelve building,  managed the school calendar, scheduled field trips and facilities usage, 
coordinated all emergency drills and reports, evaluated faculty and staff, supervised the advisor/advisee 
program, worked with the G/T program, assisted with Tech Prep, served as curriculum coordinator in the 
developmental year of the position, chaired the PBA/NCA self study, chaired the Technology Plan Grant 
Committee(1996-97), served on various other committees, and wrote or assisted in writing several grants. 

Thirteen years teaching experience;  assisted in curriculum development and served on committees to develop 
programs. 

Served on North Central Association Accreditation evaluation teams. 
Served on the IASP Competitions Advisory Board from 2000 to present. 
Eighteen years coaching experience;  coordinated and managed the entire program as high school head football  

coach and delegated and supervised responsibilities. 
One year experience as athletic director;  supervised and managed overall athletic program, assisted in hiring athletic 

staff, evaluated athletic staff, coordinated and implemented fundraisers, purchased equipment, and 
contracted reconditioning of equipment. 

Managed satellite locations for North Central Industries, Muncie, Indiana (summer employment);  set up, 
 designed, and stocked store, managed inventory and ordering, trouble shot and made decisions, hired and  

trained personnel. 
Developed and maintained excellent relationships with students, co-workers, administration, and the public. 
Successful and dependable team player representing corporations with pride, professionalism and  confidence. 
 

Thirty two years as an education professional committed to  
serving our communities and our youth. 



 

 

 
 
 

EMPLOYMENT  HISTORY 
Douglas W. Jacobs 

 
2011-Present Elementary Principal (K-5) 
  Anderson Preparatory Academy, Anderson, Indiana 
  CEO:  Robert Guillaume 
 
2008-2011 Principal 
  Monroe Central Elementry School, Parker City, Indiana 
  Superintendent:  Shane Robbins  
 
2004-2008 Assistant Principal 
  Monroe Central Jr/Sr High School, Parker City, Indiana 
  Superintendent:  Zach Rozelle Principal:  Adrian Moulton 
 
2000-2004  Principal 

Yorktown Middle School, Yorktown, Indiana 
Superintendent:  Larry John  

 
1998-2000 Principal 
  Tippecanoe Valley Middle School, Akron, Indiana 
  Superintendent:  Dr. Karen Boling 
 
1996-1998 Assistant Principal/Curriculum Director 
  Shenandoah High School, Middletown, Indiana 
  Principal:  Todd Kadolph  Superintendent:  Alan Miller 
 
1994-1996 Assistant Principal 
  Knightstown Jr. Sr. High School, Knightstown, Indiana 
  Principal:  Michael Brown  Superintendent:  Hal Jester 
 
1988-1993 Teacher/Coach 
  Physical Education and Health/Head Football 
  Southern Wells Jr. Sr. High School, Poneto, Indiana 
  Principal:  James Schwarzkopf Superintendent:  Mike Bushong 
 
1980-1988 Teacher/Coach/Athletic Director 
  Physical Education and Health 
  Delta Middle School, Muncie, Indiana 
  Principal:  Tom Gourley  Superintendent:  Tom Fihe 
 
 
BREAKDOWN OF COACHING RESPONSIBILITIES: 
 
1988-1993 Head Coach, Varsity Football 
  Assistant Coach, Varsity Baseball (1989) 
  Southern Wells Jr. Sr. High School, Poneto, Indiana 
 
1980-1988 Assistant Coach, Varsity Football (1984-1988) 
   Offensive Coordinator (1987-1988) 
  Head Coach, Freshmen Basketball (1982-1985) 
  Head Coach, Eighth Grade Football (1980-1984) 



 

 

  Head Coach, Sixth Grade Basketball (1980-1982) 
  Head Coach, Middle School Track (1983-1988) 
  Delta High School and Delta Middle School, Muncie, Indiana 

REFERENCES 
 

Please accept this list of references and feel free to contact them or any of my former 
supervisors.  I believe they will confirm my work ethic and skills. 
 
 
Larry John, Superintendent - Retired 
Cowan School Corporation 
Ph. (765) 289-7129 
Yorktown Schools (worked with him from 2000-2003) 
 
Zach Rozelle, Superintendent 
Union County School Corporation 
Ph.  (765) 458-7471  email:  zrozelle@uc.k12.in.us 
Monroe Central School Corporation (worked with him from 2004-2008)   
 
Tom Gourley, Assistant Superintendent - Retired 
Delaware Community School Corporation (Delta) 
Ph. (765) 289-1727 
 
Adrian Moulton, Principal 
Monroe Central Jr/Sr High School 
Ph. (765) 468-7545  email:  adrianm@monroecentral.org 
 
Dr. Philip Rogers, Pastor  
Middletown Church of the Nazarene 
Ph. (765) 354-2327  email:  pcr52@sbcglobal.net 
 
 



 

 

Dr. Baur is a partner in Manthano Academies, LLC and Paideuo Academies, LLC, which 
are the EMOs that will run the Delaware Academy and Kosciusko Academy, respectively.  
 

VITA 
Dr. MICHAEL N. BAUR 

 
Finance Professor, Emeritus 1509 N. Kimberly Lane 
Ball State University Muncie, IN 47304 
Email: mikebaur20@gmail.com 765-760-3002 cell 
 
Education 
CTP(Certified Treasury Professional)Association of Financial Professionals, 2003 
CCM (Certified Cash Manager)    Association of Financial Professionals, 1999 
Ph.D. Finance University of Texas at Austin, 1991 
M.B.A. Finance College of William and Mary, 1984 
B.A. Economics Yale University, 1979 
 
Honors 
Guss Wortham scholarship University of Texas at Austin 
Texas Mortgage Bankers scholarship University of Texas at Austin  
Cadwaller Mortgage Bankers scholarship University of Texas at Austin 
Graduated second in class College of William and Mary 
Elected to W&M Business Review College of William and Mary 
Beta Gamma Sigma honor society College of William and Mary 
DeHaan Merit Scholarship College of William and Mary 
35 percent of Yale grades were A's Yale University 
 
Dissertation 
Topic:    Interactions of Asset Characteristics and Financial Contracts (Completed: 
June, 1991). 
Committee members: Ramesh Rao (chairman), John Martin, Steve Magee, Laura Starks, 
Charles Holt 
Ph.D. Curriculum 

Major field: Corporate Finance.  
Minor fields: Economics. 
 

Experience 
 
Webster Foundation/Camp Webster Director/Administrator 
2008 -- present 
Full-time camp administration 
 
Ball State University Assistant Professor 
August, 1998 -- 2008 
Full-time teaching and research position; currently teaching introductory 
finance and short-term financial management to undergraduates and advanced 
corporate finance to graduate students in the MBA program. 
 
Chapman University Visiting Professor of Finance 
August, 1997 - July, 1998 
Full-time teaching and research position 
 
Ball State University Assistant Professor 
1991- June, 1997 
Full-time teaching and research position; currently teaching several  
sections of introductory and intermediate corporate finance.  
 



 

 

University of Texas at Austin Teaching/Research Assistant 
1986 - 1991 
Served as SAS statistical assistant for Professor George Gau; served as teaching 
assistant for MBA courses in Managerial Economics and Real Estate. 
 
College of William and Mary  Assistant Professor 
1985 
Chosen for full-time position after graduation; taught Managerial Economics  
and Quantitative Methods to two classes of undergraduates. 
 
The Muncie Star newspaper Business Journalist 
1981-1983 
Wrote more than 200 newspaper articles over the course of two years;  
covered mostly business and economics topics, but also politics, government, travel 
and education. 
 
Indiana Lieutenant Governor Administrative Assistant 
1980 
Served as aide and sole traveling staff member for the Lieutenant Governor;  
performed speech writing, scheduling, research and other duties at the request 
of the Lieutenant Governor. 
 
Refereed Articles  (lead author in ten of the sixteen publications) 
 
2011 
Quintero, Socorro, James Ma, Ronnie Shaw, and Michael N. Baur, "Measuring 
Agency Cost Premium In Funds Management” 
 a. forthcoming in International Journal of Behavioural 
Accounting and Finance. 
 
2005 
Avila, Steve.M., Bratton, John C., & Baur, Michael N., “Developing an 
Advisory Board to Enhance Collegiate Finance Programs” 
 a. final acceptance in 2004 with publication in 2005 in Advances in 
Financial Education. 
 
2003 
Baur, Michael N., Omar Benkato,  and Socorro M. Quintero, “The Influence of 
Illiquid Assets on Prices,” 

a. published in New York Economic Review (Vol.34: Fall, 2003) pp. 51-62. 
 
2002 
Benkato, Omar M., Mahmoud M. Haddad, Nabeel Al-Loughani and Michael N. Baur, 
"Coping with the Risk of Interest Rate Fluctuations: The Case of Kuwait 
Banks," 

a.published in Journal of Business and Economics Research (January, 
2003) pp. 117-123. 
 
1998 
Bowers, Barbara, Steven M. Avila, Michael N. Baur, and John Bratton, "A 
Matter of Degree,"  
 a. published as the cover article in Best’s Review, Property/Casualty 
Edition, (November, 1998) pp. 24-31. 
 



 

 

Avila, Ramon A., Raghu Tadepalli, Michael N. Baur, and Joseph D. Chapman, “Selling 
Productivity and Relationships.” 
 a. published in Journal of Business and Society, Vol. 11, No. 1 and 2 (Double 
Issue) 1998. 
 
1996 
Baur, Michael N., Terry Zivney, and Grant Wells, "The Academic Community’s Revealed 
Preferences among Insurance Periodicals." 
 a. published in Journal of Risk and Insurance Vol. 63, No. 3, 
(September, 1996) pp. 485-500. 
 
Baur, Michael N., Philip R.P. Coelho and Gary J. Santoni, "Management Fees, and the 
Closed-End Fund Puzzle." 
 a. published in Journal of Economics, Vol. 12, No. 1, 1996. 
 
Baur, Michael N., and Ramon Avila, “The Credit Manager as a Relationship Manager.” 
 a. published in Credit and Financial Management Review  Vol. 2, No. 1 (First 
Quarter, 1996) pp. 3-7. 
 b. This is the lead article of the journal. 
 
Quintero, Socorro M., Leslie Young and Michael N. Baur, "Executive Stock Options: 
Risks and Incentives." 
 a. published in Journal of Financial and Strategic Decision Making, Vol. 10, 
No. 2 (Summer, 1997) pp. 59-74. 
 
Benkato, Omar M., Raafat R. Roubi and Michael N. Baur, "Off-Balance Sheet Financing 
and its Effects on Accounting and Capital Ratios." 
 a. published in Journal of Business and Society Vol. 9, No. 1-2 (1996) pp. 
90-97. 
 
Benkato, Omar M., M. M. Haddad, Michael N. Baur and H. Banerjee Rau, “The General 
Annuity Case of Time Value of Money: A Pedagogical Approach.”  
 a. published in Global Business & Finance Review Vol. 1, No. 2 (Fall, 
1996) pp. 83-88. 
 
1995 
Baur, Michael N., Socorro M. Quintero and Eric Stevens, "The Crash of 1987 and 
Beyond: Investor Sentiment or Fundamentals?"  
 a. published in Managerial and Decision Economics Vol. 17, No. 3 (May-
June, 1996) pp. 319-329. 
 
Baur, Michael N., Julie Wang and John Fitzgerald, "Insurance Rationing Versus 
Public Political Rationing: The Case of The Oregon Health Plan." 
 a. published in Public Budgeting & Finance in Volume 16, Number 1 
(Spring, 1996) pp. 60-74. 
 
Baur, Michael N., Karen A. Smith and Omar M. Benkato, "Financial Slack: A Strategic 
Control Decision." 
 a. published in Journal of Business Strategies  in Volume 12, No. 2 
(Fall, 1995) pp. 69-80. 
 
Baur, Michael N., Ramon Avila and Srinivasan Sundaram, "How Financial Planners Can 
Improve their Selling Productivity." 
 a. published in Personal Financial Planning Volume 8, Number 3 
(March/April, 1996) pp. 27-34. 
 



 

 

1994 
Baur, Michael N., Srinivasan Sundaram and Karen A. Smith, "Mutual Funds: The U.S. 
Experience." 
 a. published in Finance India, Volume 9, Number 4 (December, 1995) pp. 945-
957. 
 
Baur, Michael N., Srinivasan Sundaram and Omar M. Benkato, "Mis-measurement of Net 
Asset Value in Closed and Open-end Funds." 
 a. published in Revue Tunisienne d'Economie et de Gestion, Vol. 9, No. 12 
(June, 1994) pp. 67-88. 
 
D. Refereed Proceedings 
 
Benkato, Omar M., Mahmoud M. Haddad, Nabeel Al-Loughani and Michael N. Baur, 
"Coping with the Risk of Interest Rate Fluctuations: The Case of Kuwait 
Banks."  

a. Published in the International Business & Economic Research 
Conference Proceedings, 2002, Las Vegas, Nevada.  

 b. Won "Best Paper Award" at the conference.  
 
Broughton, John B., and Michael N. Baur, 1998, “Intra-day and Day-of-the-Week 
Patterns in Relative Put and Call Prices and Bid-Ask Spreads,” Western Decision 
Sciences Institute Proceedings, 1998, pp. 191-198. 

a. We presented this paper in April of 1998 at the Western Decision 
Sciences Institute conference in Reno and it was subsequently published 
in the proceedings issue. 
b. Awarded “Best Paper” in finance area track in June, 1998. 

 
Benkato, Omar, and Raafat R. Roubi and Michael N. Baur, 1995, "Off-Balance Sheet 
Financing and its Effects on Accounting and Capital Ratios," Midwest Review of 
Finance and Insurance, 1995, Vol. 9, No. 1, pp. 126-133. 

a. I presented this paper in March of 1995 at the Midwest Academy of 
Finance and Insurance (MAFI) in Chicago and it was subsequently 
published in the proceedings volume of the Midwest Review of Finance 
and Insurance. 
 

G. Other 
 

Grant recipient from Lilly Foundation: mentor in Business Fellows program. To help 
Cardinal Health Systems (Ball Hospital) improve its finance processes and 
operations. (2005) 
 
Book review of Health Insurance in Practice by William A. Glaser for Journal of 
Risk and Insurance (with John Fitzgerald), Vol. 60, No. 2 (1993) pp. 327-329. 
 
Presentation of our paper, “Insurance and Actuarial Science Programs in the United 
States,” at Western Risk and Insurance Association annual conference in Monterey, 
CA., in January, 1996. 
 
Presentation of our paper, "Optimal Risk Sharing Under Uncertainty in the Life 
Insurance Industry,” at Southern Risk and Insurance Association annual meeting in 
Charleston, South Carolina in November, 1995.  
 
Presentation of our paper, “Cash Runs, Guarantee Funds, and Liquidity: Diamond and 
Dybvig’s Theoretical Model Applied to Life Insurance Industry,” at Western Risk and 
Insurance Association annual conference in Las Vegas, NV., in January, 1995. 
 



 

 

Presentation of "Did Excessive Investor Optimism Precipitate the 1929 Stock Market 
Crash? Do Closed-end Mutual Funds Provide Evidence?" to Ball State finance 
department faculty. (Spring, 1993) 
 
Presentation of our paper, "Investor Sentiment and the Crash of 1987," to Ball 
State finance department faculty. (Fall, 1993) 
 
Presentation of our paper, "Contracts, Control and Nonredeployable Assets"  at the 
1990 Southern Finance Association meetings in Savannah, Georgia in  November, 1990. 

 
Teaching 
 
Director, Corporate Treasury Management(CTM) Program at Ball State. Ball 
State is one of 24 schools nationwide currently approved by the Association 
for Financial Professionals (AFP) to offer business students the opportunity 
to graduate with a CTP Associate certification if certain tests and academic 
skills are mastered.  
 
Author of slideshow presentations for each of the sixteen chapters of the 
Essentials of Cash Management, Sixth Edition, edited by Peter S. Adam and 
William A. Harrison (1999). 
 
Selected by former students to be listed in Who's Who among America's 
Teachers 1998. Students on the National Dean's List  are asked to name 
faculty members who "contributed significantly to their success and growth" 
while they were a student. The top five percent of students nationwide are on 
the National Dean's List. 
 
Voted the Ball State "Professor of the Month" for October (1994) by the Ball 
State Interfraternity Council, which is the governing body of fraternities at 
Ball State.  
 
Nominated by Ball State students for a University Teaching Professorship 
Award for the 1994-95 academic year. Twelve to fourteen faculty members 
university-wide are nominated by students, who are asked when registering for 
classes to nominate a faculty member who has most influenced their careers at 
Ball State. 
 
Authorship of two readings packets for my introductory Finance 350 class that 
includes typed lectures, overheads, and readings. (available upon request.)  
  
Academic year 1995-96 overall evaluations highest since arriving at Ball 
State. Fifty-six percent of students rated my classes either “above average” 
or “excellent.” 
  
Cases written: Beacon Hill Apartments of Muncie Indiana; and Hoosier 
Investments Inc. 
 
Service/Professional Advancement 
  
Service to Ball State: 
 
Member, review committee to screen and monitor schools chartered by Ball 
State (for Indiana's new charter school law) (2002). 
College of Business Recruiter for Ball State Football team  
Member of Departmental Promotion and Tenure committee for 2001-2002 and 2002-
2003 



 

 

Program Director, Ball State Corporate Treasury Management (CTM) program 
(2002) 
Faculty advisor, Alpha Phi Omega student professional organization (2002) 
Author of finance 350 assessment report (1998) 
Officer (Secretary) of Ball State Sailing Club (a student-run organization) 
Academic advisor to finance majors (about 10 students annually) 
Wellness Ambassador, Ball State Institute of Wellness (1995-96) 
College of Business Curriculum Committee (1991-1993) 
College of Business Commencement staff (1994) 
Ball State Academic Policies Committee, substitute representative (1995) 
Panelist, Ball State Health Futures Conference (1995) 
Participant, Ball State MBA Course Assessment Review (1995) 
Participant, NCAA Review of Ball State Athletic Program (1994-5) 
Department of Finance Curriculum Review (1995-6) 
Department of Finance Course Assessment Review (1995-6) 
Ball State CPR representative (1996) 
Member, Consumer Education Council 
Speech to BSU Health Science Department on the economics of the health care 
industry (1994) 
Member, Ball State Chapter of Beta Gamma Sigma (1991-1996) 
Member, Ball State Graduate Faculty (since March, 1996) 
Campus Update article on health care reform (1995) 
Honors Thesis Advisor for Kerrie Mattson (1995-6) 
Honors Thesis Advisor for Brian Houdeshell (1995) 
 
Service to Muncie and Indiana: 
 
Board Member, Humanizing Technologies Inc. (software firm) 
Task Force on the future of Epworth Forest Conference in North Webster, IN 
(asked to serve by the trustees of the Methodist Church of Northern Indiana) 
(2000) 
Muncie Star-Press article on changes in health care industry (1995) 
Board Member of the historic 1836 Mt. Zion Church and Cemetery in Delaware 
Co., Indiana. 
Former board member of the East Central Boy Scouts of America Council 
Former board member of High Street United Methodist Church advisory board 
Former member of College of William and Mary Quarter Century Fund 
Member of Yale Club of Indiana 
 
Professional Advancement: 
 
Successful renewal in 2002 of Certified Cash Manager (CCM) designation(For 
renewal, candidates must accumulate 36 renewal credits during each three-year 
cycle.) 
Board member, Certified Cash Management Academic Committee of the Treasury 
Management Association (1999) 
Recipient of College of Business Summer Research Grant (1992) 
Advising to Richmond (IN) controller Shelley Miller on electronic cash 
management (1996). 
Reviewer of municipal bond offering for “Main Street Project” in Richmond, 
Indiana (1996). 
Member, Who’s Who in Finance and Industry 
Professional Memberships: 
 Financial Management Association 
 Eastern Finance Association 
 Midwestern Finance Association 
Academic Reviewer: 
 Journal of Insurance Regulation 



 

 

 Business Journal  
 Journal of Applied Business Research  
 Mid-American Journal of Business 



 

 

Dr. Ballinger is a partner in Paideuo Academies, LLC, which is the EMO that will run the 
Kosciusko Academy. He is also the candidate to become the principal of the school. 

 
Douglas E. Ballinger, Ph.D. 

4175 West 505 North 
Marion, IN 46952 
(765)-384-4754 

“The future of our children is in our hands, and our future is in the hands of our children.” ~ Author Unknown 
 

CAREER OBJECTIVE 
To serve students, teachers, parents, community members, and administrative team members with visionary 

leadership as an administrator. 
 

SKILLS SUMMARY 
Effective leadership and supervision of students, staff, and teachers.  Strong interpersonal skills.    Efficiently 
plan, manage, and organize activities.  Trained staff in management, discipline, instruction, assessment, and 
technology.    Successfully directed, instructed, and motivated staff.  Solid experience building strong teams 
through recruitment and professional development.  Created effective and efficient means of communication.  
Conservative, responsible, and accountable with finances.  Diplomatic and able to prevent and resolve 
conflicts.  Commitment to quality work and professionalism.  Creative problem-solver.  Consensus-builder.  
Kind, caring, and compassionate team-player.  

MISSION 
I value spirituality, husbandry, fatherhood, self-improvement, 
wellness, professionalism, and recreation.  I believe that these 
areas are interrelated and demand appropriate attention in the 
“First Things First” prioritized order.  My mission is to 
balance each of these “spinning plates” simultaneously.  When 
this is sustained, synergism will allow each area to flow and 
grow more effectively and productively.  The result is optimal 
relationships with my God, wife, children, family, staff, 
friends, assistants, students, and parents. 
 

PROFESSIONAL EXPERIENCES    
 
PK-12 Administrator Lakeview Christian School (6/1/2011-Present) 

• 245% Growth in 1st year @LCS 
• 457% Growth in 1st year @LPC 
• Our Growth has commanded the attention of Indiana’s State Superintendent Dr. Tony Bennett.  On 

Dec. 6 he will visit our campus and give a devotional in our chapel. 
• Implemented the first online education options in grades 6-12 with over 60 Dual Credits. 
• First administrator in the history of the school to get the school significantly in the black financially. 
• First administrator to tap into Title I funds available to private schools. 
• Soon to be the first administrator to tap into the funding available to private schools for students with 

an IEP. 
• Partnered with over 30 area businesses and schools including IWU, Taylor, Ivy Tech, Kings Academy, 

St. Paul’s Catholic School, Mississinewa, Oak Hill, Marion Community, Eastbrook, MSDWC, 
Norwell, Madison Grant, YMCA, Boys & Girls Club, Grant County Homeschool Network 

• Lead every student in the school to participate in Operation Christmas Child Ministry! 
• Lead in developing the only school in Grant County that services students 6 weeks old through 12th 

grad.  
• We offer mare than 2X’s the Dual Credits to apply to Colleges/Universities than any school in the 



 

 

county or in surrounding counties. 
• Recommendation of the hiring of staff for LCS and LPC 
• Development and implementation of some curriculum 
• Alignment of curriculum process and training of Common Core Curriculum 
• Training of staff on Dr. Wong’s “The Effective Teacher” 
• Staff Development in Fred Jones “Tools for Teaching” Positive Classroom Instruction/Discipline 
• Implementing – The Cultivate Project – Life on Life mentoring with adults to students. 
 

 
 
 
 
Curriculum Director (1997-2006) 
MSD of Wabash County 
Wabash, Indiana  

• Curriculum Writing and Textbook Adoption for all subjects K-12 
• Region 8 Curriculum Council and Reading Recovery Council Member 
• Curriculum Development Council Chairperson & Member 
• Professional Development Council Co-Chairperson & Member 
• Assessment Council Member 
• Technology Council Member 
• Elementary Council Member 
• Secondary Council Member 
• Full Administrative Cabinet Member 
• Legislative Council Member 
• Instructional Triangle Member 
• Superintendent’s Advisory Committee Member 
• Athletic Council Member 
• IHETS Distance Education Coordinator for MSDWC w/ Ball State University  
• Facility and Maintenance Council Representative 
• Legal Advisement Council Representative 
• School Safety Council Representative 
• School-Community Relations Council Representative 
• Legal Advisement Council Representative 
• Facility and Maintenance Council Representative 
• Guidance Council Representative 
• Finance Council Representative 

  
Principal (1997-2011) 
LaFontaine Elementary School  
MSD of Wabash County 
LaFontaine, Indiana  

• Instructional Leader 
• Evaluator of Certified and Non-Certified Staff 
• Student and Staff Discipline K-6 
• Implemented Induction Program  
• Interview and recommendation for hire for staff @ LES, SES, MNE, SCE, SHS, NHS 
• P.L. 221 Chairperson 
• Administered Special Education Conferences 
• Coached Girls Volleyball, Girls Basketball, and Boys Basketball 
• Director of the SES and LES Boys Basketball Feeder Program for SHS 
• Organizational Leadership:   

o Perception and Demographic Team  



 

 

o Students with Needs Team 
o Student Learning Team 
o School Process Team 
 

Assistant Principal & Athletic Director (1994-1997) 
Manchester Community Schools 
Manchester Elementary School 
North Manchester, Indiana  

*Instructional Leader 
 *Evaluation of certified and non-certified staff members 
 *Student Discipline K-6 (Enrollment 630) 
 *Implemented School-wide training for recess and lunchroom supervision 
 *Member of MES Staffing Committee 
 *Member of grade level chair meetings 
 *Hiring of employees 
 *Organization and Leadership of Curriculum Committees 
 *Modification and Evaluation of Curricular Activities 
 *Athletic Director 5-6 (Soccer, Volleyball, Boys/Girls Basketball, Boys/Girls Track) 
 *Computer training for teachers 
 *PBA Correlate Chairperson 
 *Member of Wabash County Child Protection Team 
 
Math Teacher (1991-1994) 
Oak Hill United School Corporation 
Oak Hill Junior and Senior High School 
Converse, Indiana  
 *Implemented, influenced and maintained computer use with junior high students. 
 *Voted Chairperson of a Performance Based Accreditation Committee. 
 *Assumed leadership on the junior high Discipline Committee. 
 *Member of Alternative Education Committee. 
 *Participated in curriculum development and the textbook adoption process. 
 *Acquired and utilized calculators for the Junior and Senior High School. 
 *Used manipulatives and problem solving techniques to apply math skills to real life. 
 *Used Discipline with Dignity and Assertive Discipline. 
 *Member of the Advisor/Advisee Committee. 
 *Participant in Climate Audit (Interviewer & Interviewee). 
 *Presenter of Math Software to the School Board. 
 
Math, English, Physical Education, and Computer Teacher (1988-1991) 
Mississinewa Community Schools  
R.J. Baskett Middle School 
Gas City, Indiana  
 *Taught 7th and 8th grade math, 7th grade English and 8th grade physical education 
 *Utilized Assertive Discipline and positive reinforcements for classroom management. 
 *Instructed 7th and 8th grade Chapter 1 students. 
 *Attended meetings of the school’s Communication Council. 
 *Conducted meetings for the 7th grade Interdisciplinary Team Teaching Model. 
 *Participated in the Math Disciplinary Team. 
 *Yearbook Advisor – (Mississinewa 1988-1990) 
 

EDUCATION 
 

Indiana State University (2005 – 2007) 
Terre Haute, IN 
Doctor of Philosophy in Educational Administration 

Ball State University (1989-1991) 
Muncie, IN 
Master of Arts in Educational Administration 

Ball State University (1991-1993) Ball State University (1983–1987) 



 

 

Muncie, IN 
Principal Certification for Educational Administration 

Muncie, IN 
Bachelor of Science in Math Education 

 
COMPUTER EXPERIENCE 

* Trained on SDS 
*Trained on NWEA MAP 
* Trained on Real Data Systems                                                                                                                          
 *Trained on Kauffman Software 
* Trained on Accelerated Math, Accelerated Reading, Star Math, Star Reading, and Star Early Literacy 
*IBM Advanced Computer Workshop-Oak Hill United School Corp. (8/93) 
*IBM Computer Workshop- Mr. John Emkes and Mr. Dan Brauchler (6/92) 
*IBM Math Practice Software and Microsoft Works used for class projects. 
*Compared capabilities of IBM, Macintosh and Apple IIe with students. 
*Utilized IBM software for amortization schedules & Business/Math related topics                        
*Instructed students to apply Basic Programming and MECC Software 
*Successfully taught computer classes with the Apple IIe and Macintosh. 
*Utilized Apple IIe’s, Macintosh and MECC software for individualized learning. 

 
 
 

SOFTWARE 
IBM – Microsoft Works, Microsoft Office, Word Perfect, Express Publisher, Linkway, SDS, File Maker Pro 
Macintosh – MacWrite II, Microsoft Works/Word, Superpaint, Hypercard, SCL Marks Gradebook, ClarisWorks… 
Have knowledge of database, spreadsheet, and Basic Programming. 
 

PUBLICATIONS 
* Co-Author of The Golden Section in the text Historical Modules for Mathematics Classroom. 
* Dissertation – A Study of Elementary Principals Knowledge and Implementation of the Five Balanced Leadership 
Framework Responsibilities and their Impact on Student Academic Achievement. 

	  

COACHING	  EXPERIENCE	  
Huntington Eagles Basketball Coach 12U, 14U, JV, & Varsity (2009- Present) 
Upward Soccer 
Girls Softball 
Amateur Athletic Union Basketball Coach (AAU) – 2007-2009 
Upward Basketball Coach (2006-2008) 
All Star Coaches Pitch Baseball Coach (2005-2007) 
Oak Hill Coaches Pitch Baseball (2005-2009) 
Supervisor of 3rd-6th Grade B-ball Feeder Program for SHS (MSDWC 1997-Present) 
Head Coach of 5th and 6th Grade Girls B-Ball (LaFontiane 2000-Present) 
Head Coach of 5th and 6th Grade Girls Volleyball (LaFontaine 2000-Present) 
Assistant Coach – 7th grade football (Mississinewa 1988) 
Assistant Coach – 8th grade basketball (Mississinewa (volunteer) 1988) 
Head Coach - 7th grade basketball (basketball (Mississinewa 1989-1990) 
Head Coach - 6th and 7th grade girls track (Mississinewa 1989-1990) 
Head Coach - 7th grade basketball (Oak Hill 1991-present) 
Assistant Coach – 8th grade football (Oak Hill 1991-1992) 
 



 

 

OTHER	  WORK	  EXPERIENCE	  

Student	  Staff	  (1985-‐1987)	  Ball	  State	  University	  
Custodian (Summers of 1985-1987) Mississinewa Community Schools 
Water Safety Instructor (Summers of 1981-1985) Gas City Pool 
Self-Employed Painter (1986-present) 
 

ACTIVITIES	  
Student Voluntary Services (Tutor-Ball State University) 
College Intramural Basketball, Volleyball, Softball, and Football 
Campus Crusade for Christ 
Lakeview Wesleyan Church Softball and Basketball Leagues 
 

PERSONAL	  DATA	  
Small group leader for Lakeview Wesleyan Church 
Lakeview Wesleyan Church Member 
Lakeview Wesleyan Church Board Member 
Adult Sunday-School Teacher 
Bible School Recreation Manager 
Counselor and Guide for Wheels West Bike Ministry 
Wife:  Brenda       Children:  Abby, Chandler, Spencer, Tanner Pets: Mya (Dog), Chloe (Cat) 
Family plays an important role in my life. 
Enjoy playing and watching basketball, football, baseball, softball, skiing, tennis, and biking. 
 

QUOTES	  to	  Apply	  to	  LIFE!	  
“The future of our children is in our hands, and our future is in the hands of our children.” ~ Author Unknown 
“You don’t win on emotion.  You win on execution.” ~ Tony Dungy 
“Obstacles are those things you see when you take your eyes off the goal.” ~ Hannah More 
“Success is the ability to go from one failure to another with no loss of enthusiasm.” ~ Sir Winston Churchill  
“We make a living by what we get, but we make a life by what we give.” ~ Sir Winston Churchill 
“A pessimist sees the difficulty in every opportunity; an optimist sees the opportunity in every difficulty.” ~  
“…life is 10% what happens to me and 90% how I react to it.  We are in charge of our attitudes.”  ~ Chuck Swindoll 
“Being powerful is like being a lady.  If you have to tell people you are, you aren’t.” ~ Margaret Thatcher 
“Don’t let what you can not do interfere with what you can do.” ~ John Wooden 
“Failure is not fatal, but failure to change might be.” ~ John Wooden 
“My best friend is the one who brings out the best in me.” ~ Henry Ford 
“Try not to become a man of success, but rather try to become a man of value.” ~ Albert Einstein 
“There is nothing as inherently unequal as the equal treatment of unequals." - Thomas Jefferson 
“Opportunity is missed by most people because it is dressed in overalls and looks like work.”~ Thomas Edison 
“I have never let my schooling interfere with my education.” ~ Mark Twain 
“College isn’t the place to go for ideas.” ~ Helen Keller 
“A leader is a person you will follow to a place that you wouldn’t go by yourself.” ~ Joel Baker 
“Earn all you can, save all you can, give all you can.” ~ John Wesley 
“Greater love hath no man than this that a man lay down his life for his friends.” Bible, John 15:13 



 

 

            

	  

	  

Workshops,	  Conferences,	  In-‐service-‐Trainings,	  and	  Academies,	  attended	  by	  	  

Douglas	  E.	  Ballinger	  
ACSI, Avon IN (10/2011) 
Indiana Non-Public Educational Association (INPEA) Conference (9/2011) 
Association of Christian Schools International (ACSI), Avon IN (8/2011) 
All Write Consortium Summer Institute (6/10) 
From Districts To Buildings To Classrooms:  Maximizing the Power of Differentiation for High Ability Learners 
(5/10) 
2010 Schools Exceeding Expectations Conference – Dr. Willard Daggett (4/10) 
Crisis Prevention Institute/Intervention  (CPI) – Annette Dubois – (5/09) 
Curriculum Mapping Inservice – Susan K. Udelhofen - (4/09) 
All Write Summer Institute – (6/08) 
Smekens Writing Workshop – (6/08) 
National Association of Elementary School Principals National Conference – (4/08) 
Indiana Special Education Administrator’s Services (ISEAS) – RTI – (3/08) 
Indiana Association of School Principals Annual Conference – (11/07) 
Midwest Suburban Superintendents Summer Symposium Next Generation of Executive Educators – (7/07) 
Teacher Evaluation- Professional Growth Plan – (10/07) 
Curriculum Mapping – Leslie Nunan (10/07) 
Curriculum Mapper – (3/07) 
Educator’s Conference – (3/07) 
Dr. Marcia Gentry – Cluster Grouping & Differentiation (1/07) 
Dr. Rita Brodnax – K-12 Differentiated Instruction & Brain Compatible Learning (11/06) 
NCISSC – Superintendent Study Council – Kokomo (10/06) 
ISTEP + Pretest Workshop – (9/06) 
IAPSS – On Common Ground & RESULTS – Mike Schmoker (4/06) 
Curriculum Conference – Indianapolis Convention Center – (3/06 & 3/07) 
Wabash County Spelling Bee Coordinator - (1996, 1998, 2000, 2002, 2004, 2005) 
Integrating Technology Across Your Curriculum - Staff Development Resources - (11/97) 
ASCD Curriculum Handbook Academy - IASCD - (11/97) 
Positive Classroom Discipline - Fred Jones - Certified Trainer – University of San Diego (6/97) 
Positive Classroom Instruction - Fred Jones -Certified Trainer - University of San Diego (6/97) 
Supervising Internship for Principal w/ ISU - Dr. Charles Clark (8/97-5/98) 
Alternative Scheduling - Dr. Lynn Canady - University of Virginia - (3/98) 
Grading Practices Which Increase the Odds for Student Success - Dr. Canady (3/98) 
National Association of Elementary School Principals - (10/98) 
Indiana Association of School Principals - (9/98) 
CPR, Emergency and First Aid Instruction, and Universal Precautions - (11/98 & Annually) 
4-Block Literacy Model Workshop - Dr. Pat Cunningham (11/98) 
Region 8 ESC Reading Recovery Consortium & Curriculum Council Rep - Dr. Peigh (9/98) 



 

 

ISTEP + and Beyond: Strategies for Improving Test Scores - Roger Farr (2/99) 
Motivator, Media, Business Person, Author, Playwright, Educator - Dr. John Powers (11/99) 
The Effective Teacher - Harry K. Wong (1999) 
NWEA Training - (11/99) 
The Basics of Reading Renaissance (i.e. Accelerated Reader) - (2000) 
Indiana Principal Leadership Academy - IDOE - (8/00 - 4/01) 
IndianaNEXT - Technology Training for Principals (6/01) 
Model Schools Conference - Dr. Willard Daggett (6/01) 
The Basics of Math Renaissance (i.e. Accelerated Math) - (2001) 
Molder of Dreams - Guy Rice Doud (Teacher of the Year) – (2002) 
The 21 Laws of Leadership -Dr. John Maxwell –Indiana Wesleyan University–EDU 549 (02-03) 
Curriculum Alignment - Kathy Burlinger Gustoff (01 & 02) 5 Days  
School Improvement Team Chairperson (P.L. 221) – Doug Ballinger (2002-03)  
Maximum Impact – Direction in Leadership:  Mentor - Dr. John Maxwell (2003-04) 
A Framework for Understanding and Working with Students/Adults from Poverty - Ruby Payne 
National Staff Development Council Member - (10/03) 
4-Block Coaches Academy- Certified 4-Block Coach - SIEC - Claudia Wheatley (8/03) 4 Days 
National Training Seminar - Induction, Mentoring, Staff Development - Susie Heintz (3/03) 
Failing Forward – Dr. John Maxwell (4/2003) 
NWEA – Climbing the Data Ladder – (5/2003) 
School Improvement Team Chairperson – Doug Ballinger (2003-04)  
IPLA Winter Conference – IDOE – (1/04) 
How To Improve Student Achievement - Harry K. Wong (2004) 
Curriculum Mapping -Region 8 ESC - John Bennett (1/04) 3 Days 
Leave No Child Behind: 50 Ways To Close the Achievement Gap - Carolyn J. Downey, Larry E. Frase, William K. 
Poston, Betty E. Steffy, Fenwick English, R. Gerald Melton  (3/04) 
School Improvement Team Chairperson (P.L. 221) – Doug Ballinger (2004-05)  
NAESP 2005 – 84th Annual Conference – (April 15-19, 2005) 
Section 504/ADA Compliance for Public Schools Seminar – Dr. Michael Livovich, Jr. (12/8/04) 
Worldwide Lessons in Leadership Series: 

“How to Make Your Team Unstoppable” – Stephen Covey, Tom Peters and Peter Senge (9/12/96) 
“Personal Effectiveness” – Stephen Covey (10/1/96) 
“Group Effectiveness” – Stephen Covey (10/23/96) 
“Fortune 500 Forum” and “Organizational Effectivenss” – Stephen Covey (11/15/96) 

Leadership Development – Wal-Mart – Lilly Grant (6/96) 
Executive Renewal – Ivan Fitzwater – Leadership, Delegation, Time Management, Decisions (6/96) 
ADHD Workshop – Keith E. Bauer, Ph.D. (4/96) 
Building Bridges in Our Schools:  Conflict Resolution, Peer Mediation & Celebrating Diversity (4/96) 
Education That Works – The Governor’s Conference on Education and the Economy – (4/96) 
Managing Resistance – The Institute for Adolescents w/Behavioral Disorders – Dr. Maag (11/95) 
How to Evaluate the New Language Arts Instructional Material – Connie Muther (10/95) 
Cooperative Discipline – Society for Developmental Education – Yvette Zgonac (5/95) 
The Institute for Adolescents w/Behavioral Disorders “De-mystifying ADHD” – Dr. Reid & Dr. Maag (2/95) 
First Things First – Life Leadership Through Effective Time Management – Covey Leadership (12/94) 
Regional Workshops on School Safety Programs – Indiana Department of Education (11/94) 
Conflict Resolution Inservices – Angie Briner (10/94) 
Alternative Assessment in Math & Science – Grant County Math Science Consortium (12/93) 
Middle Level Consortium for Excellence – Region 8 – Dr. Jim Ellsberry (9/93) 
Discipline with Dignity Inservice – Oak Hill United School Corp – Richard L. Curwin (9/93) 

Workshops,	  Conferences,	  In-‐service-‐Trainings,	  and	  Academies,	  attended	  by	  	  
Douglas E. Ballinger 

 
Previewing The Principalship – IASP (4/93) 
Staff Development “Developing Capable People” Project Leadership  - Dr. Carol Myers (3/93) 



 

 

Improving Student Achievement and Responsibility Through Building Self-Esteem – C. LaMeres (11/92) 
I’ve got a New Mathitude – Grant County Inservice Conference (5/92) 
Discipline with Dignity – Indiana Department of Education – Dr. Allen Mendler (1/92) 
Strengthening Student Achievement and Motivation – Institute for Educational Development (1/91) 
Let’s Make Math Sense – Indiana Department of Education (11/90) 
Indiana Middle School Conference (1/89) 
Eisenhower Math and Science Inservice (7/89) 
Increasing Student Math Achievement – Dr. Lola May (5/88)  



 

 

Mr. Robbins is the chairman of the Indiana Schools Foundation, which is the not for profit 
organization that will oversee the two charter schools (Delaware and Kosciusko 
Academies)  

Rob S. Robbins 
2313 W Sacramento Drive 

Muncie, IN 47303 
Phone:  765-288-4738 
Alt.:  765-748-6842 
robsfb2@yahoo.com 

 
 
SUMMARY: 
 
  Four (4) solid years of experience as a commercial banker. 
  Experienced in SBA lending including SBA Express, 7(a) and 504 programs. 
  By nature, a self-motivated, creative thinker. 

Professional abilities include excellent communication skills, ability to solve problems quickly 
and the ability to utilize all resources available to reach solutions for clients. 
Experience in various aspects of the calling process including cold calling and collections. 
 
 

PROFESSIONAL EXPERIENCE: 
 
  July 2010 Robbins Apparel, Inc.       Noblesville, IN  
        to   Director of Sales 
   Present 

Reported to the President and CEO with the responsibility of the growth and maintenance of an 
existing sales portfolio as well as calling on prospects to develop a broader customer base.  
Expanded company portfolio into business sector and developed numerous new private sector and 
public sector contacts.  Responsible for managing and collecting past due as well as providing 
acceptable arrangements for payment. 

 
 
January 2006 STAR Financial Bank             Muncie, IN  
        to   Commercial Relationship Manager 
   June 2010 

Reported to the Senior Lender and Region President with the responsibility of the growth and 
maintenance of a commercial banking portfolio.  Exceeded loan production and growth goals each 
of the last two (2) years as well as grew depository relationships by twofold.  Managed a portfolio 
of over 100 customers and nearly $20,000,000 in loans.  Familiar with all aspects of commercial 
lending, leasing and deposits. 
 
 

August 2003 STAR Financial Bank         Anderson, IN  
      to     Commercial Credit Analyst 
January 2006 

Reported to the Senior Credit Officer and aided in the successful completion of loan proposals and 
credit memos for commercial loan officers throughout the bank for use in loan committee 
meetings.  Successfully launched an enhanced risk rating system still in use by STAR.  
Experienced in the credit underwriting process with a strong understanding of key financial ratios 
and underwriting guidelines. 
 

 
 

EDUCATION: 



 

 

 
      2003 Ball State University             Muncie, IN 
  Bachelor's Degree, Finance, GPA:  3.01 
 
 
COMMUNITY INVOLVEMENT: 
 
  Chair, Muncie Children's Museum's Annual Fundraising Campaign (2011) 
  Board Member, Muncie Mission Golf Outing (2010) 
  Loaned Executive, United Way (2008-present) 
  Coach, Delta Middle School 8th Grade Boys Basketball Coach (2008-present) 
 



 

 

 
Attachment 2: Head of School Principal Candidate 
 
• For the Delaware Academy, Mr. Doug Jacobs is the candidate for the school’s leader/principal. 
See his resume in the “founding resumes”. 
 
• For the Kosciusko Academy, Dr. Doug Ballinger is the candidate for the school’s 
leader/principal. See his resume in the “founding resumes”. Also, see below some letters of 
reference for Dr. Ballinger. 
 
• Also below is a list of qualifications for a school leader/principal. 



 

 

 
 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 
 
 



 

 

 
Qualifications for a principal candidate: 
 

Principal 
 
THE PRINCIPAL AS INSTRUCTIONAL LEADER WILL: 

• Set standards for student achievement; 
• Provide leadership, direction and support to the implementation of the school’s instructional and program; 
• Provide instructional leadership in advancing proven teaching and learning practices; 
• Provide leadership in the formulation and annual adjustment of the school’s instructional program; 
• Observe – and ensure that teachers observe – instruction regularly; 
• Monitor – and ensure that teachers monitor – student growth and achievement; 
• Support the development of a network of student support systems; 
• Supervise and evaluate staff to ensure quality instruction and student achievement; 
• Support and monitor the professional development plans of lead teachers, house teams, and curriculum 

coordinators to continuously improve instruction; and 
• Ensure that continuous improvement is guided by student academic standards, school performance standards 

and concrete data from state and local assessments. 
 
THE PRINCIPAL AS SITE-BASED MANAGER WILL: 

• Develop and manage the school budget; 
• Supervise all operations involving the management of the school, including school funds, district funds, 

payroll, purchases, inventories and office operations; 
• Maintain complete and accurate records of the entire school program; 
• Manage student recruitment and enrollment process; 
• Recruit, select and hire school staff, including teachers and school-based support staff; 
• Continually monitor progress on all measures of school and staff performance; 
• Work with lead teachers and professional development specialists to address team needs; 
• Ensure a safe and orderly environment; 
• Ensure compliance with federal, state and local regulations and policies (unless otherwise waived); 
• Establish and maintain close working relationship with the local board of education/trustees; and 
• Complete and publicly present the annual partnership school progress report to the school community. 

 
THE PRINCIPAL AS BUILDER OF SCHOOL CULTURE WILL: 

• Communicate the vision that supports the partnership school’s goals and articulate the school’s values and 
model those values; 

• Develop a plan for achieving the school’s vision; achieve a common understanding with the community; 
• Seek feedback on the progress of the school; 
• Serve as a spokesperson for the partnership school in the community and elsewhere; 
• Create an effective team of people jointly responsible for attainment of school goals and committed to 

achieving excellence; 
• Engage parents and community in planning and implementing programs, including community use of the 

school site; 
• Manage and facilitate group planning and program-solving sessions; 
• Build on the strengths of staff; recognize improvement; 
• Support and monitor the development of all staff and implementation of program improvements; and 
• Provide leadership to the board of friends and the school leadership team 

	  
General principal qualifications include: 

• Master’s Degree  
• Education Administrative Certification 
• Three to five years’ experience in instructional leadership 
• Three to five years’ teaching experience 

 
Specific qualifications of the school leader are to excel in the qualifications listed above. 



 

 

	  
For	  selection,	  the	  principal	  must	  have	  as	  many	  of	  the	  following	  characteristics	  as	  possible:	  

A	  principal	  is	  responsible	  for	  providing	  the	  instructional,	  operational	  and	  administrative	  leadership	  necessary	  to	  
ensure	  the	  success	  of	  the	  charter	  school.	  	  He	  or	  she	  organizes,	  administers,	  supervises	  and	  evaluates	  all	  aspects	  
of	   the	   school	   design	  within	   the	   charter	   school	   and	   the	   greater	   school	   community.	   	   The	  principal	  will	   be	   held	  
accountable	  for	  the	  continuous	  improvement	  of	  the	  school	  and	  its	  staff	  and	  for	  increased	  student	  achievement.	  

The principal is responsible for planning improvements that directly address Five Points of Accountability: Student 
Achievement, the School Design, the school's Financial Management, Customer Satisfaction (of teachers, students, and 
parents), and Operational Excellence (factors like student attendance and teacher turnover that directly affect a school’s 
ability to produce results).  
 
Achievement outcomes in the five points of accountability require strong leadership. We view leadership in terms of 
three distinct roles: instructional leader, site-based manager, and builder of school culture.  

 



Attachment 3: (Additional) School Administrator Resumes 
 
 
• We have several candidates under consideration for additional school positions. 
However, we will not offer them positions until the charter is approved. (Several are 
currently employed and do not wish to be publicly identified.) 
 
• Listed below is one candidate for the Kosciusko Academy: 
 

 
Mark E. Coppler 
440 S. Chippewa 

Roann, Indiana 46974 
(765) 833-6224 

 
CAREER 
OBJECTIVE:            - to exercise leadership in education 
                                   - to be challenged with the responsibility of administering 
                                     a quality educational facility and program 
                                   - to encourage education through public speaking and  
                                      public relations 
 
EDUCATION:         Ball State University:   Muncie, Indiana  
                                   Elementary Administration and Supervision Degree, 1988 
                                   Master of Arts in Education Administration, 1976 
                                  Post graduate work:  Indiana University & San Diego State U. 
 
                                   Huntington College:   Huntington, Indiana 
                                   Bachelor of Science Degree, 1971 
 
                                   Carey High School:   Carey, Ohio 1964 
 
PROFESSIONAL 
EXPERIENCE: 
 
1971-Present             Metropolitan School District of Wabash County 
 
                                   Northfield High School 
 
                                   - Physical Education Teacher 
                                      grades 7-12, 1971-1983 
                                   - Freshmen Head Football Coach, 1971- 1981 
                                   - Driver=s Education, 1971-1981    1997-2008 
                                   - Varsity Track Coach, 1971-1979 
                                   - Intramural Director 
                                   - Senior Class Sponsor 



                                   - Honor Society Sponsor 
                                   - Varsity Club Advisor 
Metro North Elementary School 
                                    
                                    - Physical Education Teacher 
                                      grades K-6, 1983-1990 
                                    - North Central Accreditation Visitation Team 
                                    - TPE Pilot Program 
                                    - Teacher-Mentor Committee                                                                       
-                                     -  Kindergarten Physical Education Curriculum Book 
                                    - Ind. Prof. Standards Bd. Mentor for New Admisisrtators 
                                    - MSD Board’s Collective Bargaining Team  
                                    - NCA Steering Committee Co-chairperson 
                                    - Principal   1990-2011 
                                    - Ind. Dept. of Ed. School Improvement Team Member 
                                    - MSD of Wabash County Summer School Director 1991-Present 
                                    - IPLA - Indiana Principal=s Leadership Academy 
                                    - Curriculum Council Member 
                                    - Professional Development Council  
                                    - MSD Sick Leave Bank Council 
                                    - Athletic Council Member 
                                    - Instructional Triangle Member 
                                    - Technology Council 
                                    - School Safety Member 
                                   - Assessment Council 
                                   - PL 221 Chairperson 
                                   - Taught Physical Education also @ Southwood & LaFontaine El. 
                                                              Shared teacher 1985-90 

- White’s Institute -  Summer P.E. teacher 1975-76 
 

 
CIVIC 
INVOLVEMENT:      - Alleluia Day Care-President 
                                    - Wabash Community Service Foundation Board 
                                    - Community Service Soccer Coach 
                                    - Wabash Community Service Board 
                                    - MSD of Wabash County United Fund Director 
                                    - Elder Trinity Lutheran Church 
                                    - Kiwanis Member 
                                    - YMCA Fund Raiser Team Member 
                                    - Helping Hands Server 
                                    - Huntington University Leadership Attendee  
                                    - Public Speaker – Hillsdale College, Huntington University-
Manchester  
                                                                  College-Ball State University 
                                    - Elected into the Carey High School Hall of Fame 



 
INTEREST:               Reading and writing, collecting books and DVD’s, hunting, 
                                    scouting football games, caring for 60 orchard trees and 
                                    family activities 
 
PERSONAL:             Marital Status:   Married with three children 
                                    Birth Date:         May 9, 1946 
 
REFERENCES:        Included with this resume 
 
 



Attachment 4: Articles of Incorporation, Evidence/copy of 501(c)(3) IRS application, 
Indiana Schools Foundation Bylaws. 
 
• See below for: Articles of Incorporation, Evidence/copy of 501(c)(3) IRS application, 
Indiana Schools Foundation Bylaws 



 



 







 
BYLAWS  

OF 
Indiana Schools Foundation, Inc.  

 
Adopted April 3, 2012 

 
ARTICLE I  

 
General  

 
Section 1. Name. The name of the corporation is Indiana Schools Foundation, Inc. (the “Corporation”).  
 
Section 2. Initial Registered Office and Initial Registered Agent. The post office address of the Corporation’s initial 
registered office is 2313 W Sacramento Drive, Muncie, IN 47303. The initial registered agent in charge of the initial 
registered office is Rob Robbins.  
 
Section 3. Fiscal Year. The fiscal year of the Corporation shall begin on the first day of July and end on the last day of 
June next succeeding. (Alternative is calendar year)  
 

ARTICLE II  
Board of Directors  

 
Section 1. Directors. The affairs of the Corporation shall be managed, controlled, and conducted by, and under the 
supervision of, the Board of Directors, subject to the provisions of the Articles of Incorporation (the “Articles”) and 
these Bylaws. The Board of Directors shall have the number of members, not less than five, as designated by resolution 
of the Board of Directors from time to time. At all times all members of the Board of Directors shall be residents of the 
State of Indiana, and at least one-half of the members of the Board of Directors shall be residents of the Indiana 
counties where current students at the charter school reside.  
 
At the regular meeting of the Board of Directors immediately preceding the expiration of the term of any director, or at 
a special meeting, the Board of Directors may elect a new director to replace a director whose term will expire, or has 
expired, and each such new director shall serve for a term of one year, or such other period as prescribed by the 
directors at the time of such election, and until his or her successor is elected and qualified. Following the expiration of 
a director’s term, at least zero years must elapse before he or she again may be elected to the Board of Directors.  In 
order to ensure continuity among the directors of the Corporation, the terms of the members of the Board of Directors 
may be staggered as deemed necessary.  
 
Section 2. Quorum and Approval of Actions. A majority of the directors in office immediately before a meeting begins 
shall constitute a quorum for the transaction of any business properly to come before the Board of Directors. Unless 
otherwise provided in the Articles or these Bylaws, the approval of a majority of the directors present at a meeting at 
which a quorum is present shall be the act of the Board of Directors. 
 
Section 3. Regular Meetings. The Board of Directors may hold regular meetings, as fixed by these Bylaws or by 
resolution of the Board of Directors, for the purpose of transacting such business as properly may come before the 
Board of Directors.  
 
Section 4. Special Meetings. Notwithstanding the preceding Section 3 of this Article II, the Board of Directors may 
hold special meetings for any lawful purpose upon not less than two (2) days’ notice, as described in Section 6 of this 
Article II, upon call by the Chair or by two (2) or more members of the Board of Directors. A special meeting shall be 
held at such date, time, and place inside the State of Indiana or elsewhere as specified in the call of the meeting. 
  
Section 5. Compliance with Indiana Open Door Law. Notwithstanding any other provision of these Bylaws, the 
Corporation shall comply in all respects with the Indiana Open Door Law (currently codified at Indiana Code (“IC”) 
section 5-14-1.5-1, et seq.), and any corresponding provision of subsequent Indiana law, in connection with all regular 
or special meetings of the Board of Directors.  
 
Section 6. Notice of Special Meetings. Oral or written notice of the date, time, and place of each special meeting of the 
Board of Directors shall be communicated, delivered, or mailed by the Secretary of the Corporation, or by the person or 
persons calling the meeting, to each member of the Board of Directors so that such notice is effective at least two (2) 
days before the date of the meeting and complies with the Indiana Open Door Law. The notice need not describe the 



purpose of the special meeting.  
 
Oral notice shall be effective when communicated. Written, electronic, or telefaxed notice, where applicable, shall be 
effective at the earliest of the following:  
 (a) When received;  
 (b) Five (5) days after the notice is mailed, as evidenced by the postmark or private carrier receipt, if mailed 
correctly addressed to the address listed in the most current records of the Corporation;  
 (c) On the date shown on the return receipt, if sent by registered or certified United States mail, return receipt 
requested, and the receipt is signed by or on behalf of the addressee; or  
 (d) Thirty (30) days after the notice is deposited with another method of the United States Postal Service 
other than first class, registered, or certified mail, as evidenced by the postmark, if mailed correctly addressed to the 
address listed in the most current records of the Corporation.  
 
Section 7. Waiver of Notice. Notice of a meeting may be waived in a writing signed by the director entitled to notice 
and filed with the minutes or the corporate records. Attendance at or participation in any meeting of the Board of 
Directors shall constitute a waiver of lack of notice or defective notice of such meeting unless the director shall, at the 
beginning of the meeting or promptly upon the director’s arrival, object to holding the meeting and not vote for or 
assent to any action taken at the meeting.  
 
Section 8. Action by Written Consent. Any action required or permitted to be taken at any meeting of the Board of 
Directors, or any committee thereof, may be taken without a meeting if a written consent describing such action is 
signed by each director or committee member and if such written consent is included in the minutes or filed with the 
Corporation’s records reflecting the action taken.  
 
Action taken by written consent shall be effective when the last director or committee member signs the consent and 
the Board of Directors ratifies the action taken in a subsequent meeting held pursuant to the Indiana Open Door Law, 
unless the consent specifies a prior or subsequent effective date. A consent signed as described in this Section 8 shall 
have the effect of approval at a meeting and may be described as such in any document.  
 
Section 9. Resignation, Removal, and Vacancies. Any director may resign at any time by giving written notice of such 
resignation to the Board of Directors, the Chair, or the Secretary of the Corporation. Such resignation shall take effect 
at the time specified therein, or if no time is specified, at the time of its receipt by the Board of Directors, the Chair, or 
the Secretary. The acceptance of a resignation shall not be necessary to make it effective. A director may be removed 
for cause by a majority of the directors then in office. Cause shall include, but shall not be limited to:  
 (a) Violations of applicable law, including (but not limited to):  
  (i) Violations of the Indiana Charter School Law; and  
  (ii) Actions that would jeopardize the tax-exempt status of the  
Corporation or would subject it to intermediate sanctions under the Internal  
Revenue Code of 1986, as amended, or corresponding provisions of any subsequent federal tax laws (the “Code”).  
 (b) Breach of fiduciary duty, including (but not limited to) a violation of the applicable standard of care under 
the Articles, these Bylaws, or applicable law.  
 (c) Breach of any governing document relating to the Corporation, including (but not limited to) the Articles, 
these Bylaws, and the Charter Agreement.  
 (d) Inadequate attendance at meetings of the Board of Directors. Any vacancy on the Board of Directors 
created by the resignation or removal of a director shall be filled by a majority of the directors then in office.  
 
Section 10. Educational Management Organizations. Should the Board of Directors elect to engage an educational 
management organization (“EMO”) to manage the operations of the charter school for which the Corporation is 
responsible (the “School”), no member of the Corporation’s Board of Directors may have any pecuniary interest in 
such EMO.  
 

ARTICLE III  
Officers  

Section 1. In General. The officers of the Corporation shall consist of a Chair, a Secretary, a Treasurer, and such other 
officers as the Board of Directors may otherwise elect. An officer may not simultaneously hold more than one (1) 
office. Each officer shall be elected by the Board of Directors and shall serve for one (1) year, or such other period as 
prescribed by the directors at the time of such election, and until the officer’s successor is elected and qualified. An 
officer shall be a member of the Board of Directors. Any officer may be removed by the Board of Directors at any time 
for cause as that term is defined herein in Article -II, Section 9. Any vacancy in any office shall be filled by the Board 
of Directors, and any person elected to fill such vacancy shall serve until the expiration of the term vacated and until his 
or her successor is elected and qualified. 
 



Section 2. Chair. The Chair shall preside at all meetings of the Board of Directors of the Corporation and shall be 
responsible for implementing policies established by the Board of Directors. The Chair shall perform such other duties 
as the Board of Directors may prescribe.  
 
Section 3. Secretary. The Secretary shall be the custodian of all papers, books, and records of the Corporation other 
than books of account and financial records. The Secretary shall prepare and enter in the minute book the minutes of all 
meetings of the Board of Directors. The Secretary shall authenticate records of the Corporation as necessary. The 
Secretary shall perform the duties usual to such position and such other duties as the Board of Directors or the Chair 
may prescribe.  
 
Section 4. Treasurer. The Treasurer shall prepare and maintain correct and complete records of account showing 
accurately the financial condition of the Corporation. All notes, securities, and other assets coming into the possession 
of the Corporation shall be received, accounted for, and placed in safekeeping as the Treasurer may from time to time 
prescribe. The Treasurer shall furnish, whenever requested by the Board of Directors or the Chair, a statement of the 
financial condition of the Corporation and shall perform the duties usual to such position and such other duties as the 
Board of Directors or the Chair may prescribe.  
 
Section 5. Other Officers. Each other officer of the Corporation shall perform such duties as the Board of Directors or 
the Chair may prescribe.  
 

ARTICLE IV1  
Committees  

 
Section 1. Executive Committee. The Board of Directors may, by resolution adopted by a majority of the directors then 
in office, designate two (2) or more directors of the Corporation to constitute an Executive Committee which, to the 
extent provided in such resolution and consistent with applicable law, shall have and exercise all of the authority of the 
Board of Directors in the management of the Corporation’s affairs during intervals between the meetings of the Board 
of Directors. The Executive Committee shall be subject to the authority and supervision of the Board of Directors.  
 
Section 2. Other Committees. The Board of Directors may establish other committees, in addition to the Executive 
Committee, to accomplish the goals and execute the programs of the Corporation. Such committees shall have such 
responsibilities and powers as the Board of Directors shall specify. Members of such committees may, but need not, be 
members of the Board of Directors. A committee member appointed by the Board of Directors may be removed by the 
Board of Directors with or without cause.  
 

ARTICLE V  
Conflicts of Interest (Also see attached Appendix A: Conflicts of Interest Policy) 

Section 1. General Policy. It is the policy of the Corporation and its Board of Directors that the Corporation’s directors, 
officers, and employees carry out their respective duties in a fashion that avoids actual, potential, or perceived conflicts 
of interest. The Corporation’s directors, officers, and employees shall have the continuing, affirmative duty to report 
any personal ownership, interest, or other relationship that might affect their ability to exercise impartial, ethical, and 
business-based judgments in fulfilling their responsibilities to the Corporation. This policy shall be further subject to 
the following principles: 
 
 (a) Directors, officers, and employees of the Corporation shall conduct their duties with respect to potential 
and actual grantees, contractors, suppliers, agencies, and other persons transacting or seeking to transact business with 
the Corporation in a completely impartial manner, without favor or preference based upon any consideration other than 
the best interests of the Corporation.  
 (b) Directors, officers, and employees of the Corporation shall not seek or accept for themselves or any of 
their relatives (including spouses, ancestors, and descendants, whether by whole or half blood), from any person or 
business entity that transacts or seeks to transact business with the Corporation, any gifts, entertainment, or other favors 
relating to their positions with the Corporation that exceed common courtesies consistent with ethical and accepted 
business practices.  

                                                
1 This article may be necessary or requested by OCS if Charter School has a Board of Advisors 
which functions as a body separate from governing board and to which governing board 
wishes to delegate certain functions or responsibilities. This proposed provision would give the 
Advisory Board cognizable legal status under Indiana’s corporate statutes regarding committee 
participation in corporate governance.  
 



 (c) If a director, or a director’s relative, directly or indirectly owns a significant financial interest in, or is 
employed by, any business entity that transacts or seeks to transact business with the Corporation, the director shall 
disclose that interest or position and shall refrain from voting on any issue pertaining to the transaction.  
 (d) Officers and employees of the Corporation shall not conduct business on behalf of the Corporation with a 
relative or a business entity in which the officer, employee, or his or her relative owns a significant financial interest or 
by which such officer, employee, or relative is employed, except where such dealings have been disclosed to, and 
specifically approved and authorized by, the Board of Directors of the Corporation.  
 (e) The Board of Directors may require the Corporation’s directors, officers, or employees to complete 
annually (or as otherwise scheduled by the Board) a disclosure statement regarding any actual or potential conflict of 
interest described in these Bylaws. The disclosure statement shall be in such form as may be prescribed by the Board 
and may include information regarding a person’s participation as a director, trustee, officer, or employee of any other 
nonprofit organization. The Board of Directors shall be responsible for oversight of all disclosures or failures to 
disclose and for taking appropriate action in the case of any actual or potential conflict of interest transaction. 
  
Section 2. Effect of Conflict Provisions. The failure of the Corporation, its Board of Directors, or any or all of its 
directors, officers, or employees to comply with the conflict of interest provisions of these Bylaws shall not invalidate, 
cancel, void, or make voidable any contract, relationship, action, transaction, debt, commitment, or obligation of the 
Corporation that otherwise is valid and enforceable under applicable law.  
 

ARTICLE VI2 
Indemnification  

 
Section 1. Indemnification by the Corporation. To the extent not inconsistent with applicable law, every person (and the 
heirs and personal representatives of such person) who is or was a director, officer, employee, or agent of the 
Corporation shall be indemnified by the Corporation against all liability and reasonable expense that may be incurred 
by him or her in connection with or resulting from any claim, action, suit, or proceeding  
 (a) if such person is wholly successful with respect thereto or 
 (b) if not wholly successful, then if such person is determined (as provided in Section 3 of this Article VI) to 
have acted in good faith, in what he or she reasonably believed to be the best interests of the Corporation (or, in any 
case not involving the person’s official capacity with the Corporation, in what he or she reasonably believed to be not 
opposed to the best interests of the Corporation), and, with respect to any criminal action or proceeding, is determined 
to have had reasonable cause to believe that his or her conduct was lawful (or no reasonable cause to believe that the 
conduct was unlawful). The termination of any claim, action, suit, or proceeding by judgment, settlement (whether with 
or without court approval), or conviction, or upon a plea of guilty or of nolo contendere or its equivalent, shall not 
create a presumption that a person did not meet the standards of conduct set forth in this Article VI. 
  
Section 2. Definitions.  
 (a) As used in this Article VI, the phrase “claim, action, suit, or proceeding” shall include any threatened, 
pending, or completed claim; civil, criminal, administrative, or investigative action, suit, or proceeding and all appeals 
thereof (whether brought by or on behalf of the Corporation, any other corporation, or otherwise), whether formal or 
informal, in which a person (or his or her heirs or personal representatives) may become involved, as a party or 
otherwise:  
  (i) By reason of his or her being or having been a director, officer, employee, or agent of the 
Corporation or of any corporation where he or she served as such at the request of the Corporation, or  
  (ii) By reason of his or her acting or having acted in any capacity in a corporation, partnership, joint 
venture, association, trust, or other organization or entity where he or she served as such at the request of the 
Corporation, or  
  (iii) By reason of any action taken or not taken by him or her in any such capacity, whether or not 
he or she continues in such capacity at the time such liability or expense shall have been incurred.  
 (b) As used in this Article VI, the terms “liability” and “expense” shall include, but shall not be limited to, 
counsel fees and disbursements and amounts of judgments, fines, or penalties against, and amounts paid in settlement 
by or on behalf of, a person.  
 (c) As used in this Article VI, the term “wholly successful” shall mean  
  (i) termination of any action, suit, or proceeding against the person in question without any finding 
of liability or guilt against him or her,  
  (ii) approval by a court, with knowledge of the indemnity provided in this Article VI, of a 
settlement of any action, suit, or proceeding, or  
  (iii) the expiration of a reasonable period of time after the making of any claim or threat of any 

                                                
2 The presence of this article is to help recruit board members.  
 



action, suit, or proceeding without the institution of the same, without any payment or promise made to induce a 
settlement.  
 
Section 3. Entitlement to Indemnification. Every person claiming indemnification under this Article VI (other than one 
who has been wholly successful with respect to any claim, action, suit, or proceeding) shall be entitled to 
indemnification if 
  (a) special independent legal counsel, which may be regular counsel of the Corporation or any other 
disinterested person or persons, in either case selected by the Board of Directors, whether or not a disinterested quorum 
exists (such counsel or person or persons being hereinafter called the “referee”), shall deliver to the Corporation a 
written finding that such person has met the standards of conduct set forth in Section 1 of this Article VI and  
 (b) the Board of Directors, acting upon such written finding, so determines. The person claiming 
indemnification shall, if requested, appear before the referee and answer questions that the referee deems relevant and 
shall be given ample opportunity to present to the referee evidence upon which he or she relies for indemnification. The 
Corporation shall, at the request of the referee, make available facts, opinions, or other evidence in any way relevant to 
the referee’s findings that are within the possession or control of the Corporation.  
 
Section 4. Relationship to Other Rights. The right of indemnification provided in this Article VI shall be in addition to 
any rights to which any person may otherwise be entitled.  
 
Section 5. Extent of Indemnification. Irrespective of the provisions of this Article VI, the Board of Directors may, at 
any time and from time to time, approve indemnification of directors, officers, employees, agents, or other persons to 
the fullest extent permitted by applicable law, or, if not permitted, then to any extent not prohibited by such law, 
whether on account of past or future transactions. 
 
Section 6. Advancement of Expenses. Expenses incurred with respect to any claim, action, suit, or proceeding may be 
advanced by the Corporation (by action of the Board of Directors, whether or not a disinterested quorum exists) prior to 
the final disposition thereof upon receipt of an undertaking by or on behalf of the recipient to repay such amount unless 
he or she is entitled to indemnification. 
  
Section 7. Purchase of Insurance. The Board of Directors is authorized and empowered to purchase insurance covering 
the Corporation’s liabilities and obligations under this Article VI and insurance protecting the Corporation’s directors, 
officers, employees, agents, or other persons. 
 

ARTICLE VII  
Contracts, Checks, Loans, Deposits and Gifts  

 
Section 1. Contracts. The Board of Directors may authorize one (1) or more officers, agents, or employees of the 
Corporation to enter into any contract or execute any instrument on its behalf. Such authorization may be general or 
confined to specific instances. Unless so authorized by the Board of Directors, no officer, agent, or employee shall have 
any power to bind the Corporation or to render it liable for any purpose or amount.  
 
Section 2. Checks. All checks, drafts, or other orders for payment of money by the Corporation shall be signed by such 
person or persons as the Board of Directors may from time to time designate by resolution. Such designation may be 
general or confined to specific instances. 
  
Section 3. Loans. Unless authorized by the Board of Directors, no loan shall be made by or contracted for on behalf of 
the Corporation and no evidence of indebtedness shall be issued in its name. Such authorization may be general or 
confined to specific instances.  
 
Section 4. Deposits. All funds of the Corporation shall be deposited to its credit in such bank, banks, or depositaries as 
the Board of Directors may designate. Such designation may be general or confined to specific instances.  
 
Section 5. Gifts. The Board of Directors may accept on behalf of the Corporation any gift, grant, bequest, devise, or 
other contribution for the purposes of the Corporation on such terms and conditions as the Board of Directors shall 
determine.  
 

ARTICLE VIII  
Amendments  

 
The power to make, alter, amend, or repeal the Bylaws is vested in the Board of Directors of the Corporation; provided, 
however, that any proposed substantive alteration, amendment, or repeal of these Bylaws must be approved in writing 



by the sponsor of the School (as the term “sponsor” is defined in IC 20-24-1-9) prior to the Board of Directors of the 
Corporation taking any action thereon. 
 



Appendix A: Conflict of Interest Policy 
 

Article I: Purpose 
 
The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization) interest when it 
is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or 
director of the Organization or might result in a possible excess benefit transaction. This policy is intended to 
supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit 
and charitable organizations. 
 
Article II: Definitions 
 
1. Interested Person 
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or 
indirect financial interest, as defined below, is an interested person. 
 
2. Financial Interest 
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family: 
a. An ownership or investment interest in any entity with which the Organization has a transaction or arrangement, 
b. A compensation arrangement with the Organization or with any entity or individual with which the Organization has 
a transaction or arrangement, or 
c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with 
which the Organization is negotiating a transaction or arrangement. 
Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. 
A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a financial 
interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of 
interest exists. 
 
Article III: Procedures 
 
1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the 
financial interest and be given the opportunity to disclose all material facts to the directors and members of committees 
with governing board delegated powers considering the proposed transaction or arrangement. 
 
2. Determining Whether a Conflict of Interest Exists 
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, 
he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is 
discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists. 
 
3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, but after the 
presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 
involving the possible conflict of interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the governing board or committee shall determine whether the Organization can 
obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not 
give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a 
conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors 
whether the transaction or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair 
and reasonable. In conformity with the above determination it shall make its decision as to whether to enter into the 
transaction or arrangement.  
 
4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or 
possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the 
governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it 
shall take appropriate disciplinary and corrective action. 



 
Article IV: Records of Proceedings 
The minutes of the governing board and all committees with board delegated powers shall contain: 
a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an 
actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a 
conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of interest in 
fact existed. 
b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the 
content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any 
votes taken in connection with the proceedings. 
 
Article V: Compensation 
a. A voting member of the governing board who receives compensation, directly or indirectly, from the Organization 
for services is precluded from voting on matters pertaining to that member’s compensation. 
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining 
to that member’s compensation. 
c. No voting member of the governing board or any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is 
prohibited from providing information to any committee regarding compensation. 
 
Article VI: Annual Statements 
Each director, principal officer and member of a committee with governing board delegated powers shall affirms such 
person: 
a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage 
primarily in activities, which accomplish one or more of its tax-exempt purposes. 
 
Article VII: Periodic Reviews 
To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in activities 
that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a 
minimum, include the following subjects: 
a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the 
result of arm’s length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the 
Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and 
services, further charitable purposes and do not result in injurement, impermissible private benefit or in an excess 
benefit transaction. 
 
Article VIII: Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use 
outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for 
ensuring periodic reviews are conducted. 
 
 





























































Attachment 7: Ethics and Conflict of Interest Policy 
 

ARTICLE V(of Indiana Schools Foundation, Inc. Bylaws) 
  

Conflicts of Interest (Also see attached Appendix A: Conflicts of Interest Policy) 
 

Section 1. General Policy. It is the policy of the Corporation and its Board of Directors that the Corporation’s directors, 
officers, and employees carry out their respective duties in a fashion that avoids actual, potential, or perceived conflicts 
of interest. The Corporation’s directors, officers, and employees shall have the continuing, affirmative duty to report 
any personal ownership, interest, or other relationship that might affect their ability to exercise impartial, ethical, and 
business-based judgments in fulfilling their responsibilities to the Corporation. This policy shall be further subject to 
the following principles: 
 
 (a) Directors, officers, and employees of the Corporation shall conduct their duties with respect to potential 
and actual grantees, contractors, suppliers, agencies, and other persons transacting or seeking to transact business with 
the Corporation in a completely impartial manner, without favor or preference based upon any consideration other than 
the best interests of the Corporation.  
 (b) Directors, officers, and employees of the Corporation shall not seek or accept for themselves or any of 
their relatives (including spouses, ancestors, and descendants, whether by whole or half blood), from any person or 
business entity that transacts or seeks to transact business with the Corporation, any gifts, entertainment, or other favors 
relating to their positions with the Corporation that exceed common courtesies consistent with ethical and accepted 
business practices.  
 (c) If a director, or a director’s relative, directly or indirectly owns a significant financial interest in, or is 
employed by, any business entity that transacts or seeks to transact business with the Corporation, the director shall 
disclose that interest or position and shall refrain from voting on any issue pertaining to the transaction.  
 (d) Officers and employees of the Corporation shall not conduct business on behalf of the Corporation with a 
relative or a business entity in which the officer, employee, or his or her relative owns a significant financial interest or 
by which such officer, employee, or relative is employed, except where such dealings have been disclosed to, and 
specifically approved and authorized by, the Board of Directors of the Corporation.  
 (e) The Board of Directors may require the Corporation’s directors, officers, or employees to complete 
annually (or as otherwise scheduled by the Board) a disclosure statement regarding any actual or potential conflict of 
interest described in these Bylaws. The disclosure statement shall be in such form as may be prescribed by the Board 
and may include information regarding a person’s participation as a director, trustee, officer, or employee of any other 
nonprofit organization. The Board of Directors shall be responsible for oversight of all disclosures or failures to 
disclose and for taking appropriate action in the case of any actual or potential conflict of interest transaction. 
  
Section 2. Effect of Conflict Provisions. The failure of the Corporation, its Board of Directors, or any or all of its 
directors, officers, or employees to comply with the conflict of interest provisions of these Bylaws shall not invalidate, 
cancel, void, or make voidable any contract, relationship, action, transaction, debt, commitment, or obligation of the 
Corporation that otherwise is valid and enforceable under applicable law.  
 

 
Appendix A (of Indiana Schools Foundation Bylaws): Conflict of Interest Policy 

 
Article I: Purpose 
 
The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization) interest when it 
is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or 
director of the Organization or might result in a possible excess benefit transaction. This policy is intended to 
supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit 
and charitable organizations. 
 
Article II: Definitions 
 
1. Interested Person 
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or 
indirect financial interest, as defined below, is an interested person. 
 
2. Financial Interest 
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family: 
a. An ownership or investment interest in any entity with which the Organization has a transaction or arrangement, 



b. A compensation arrangement with the Organization or with any entity or individual with which the Organization has 
a transaction or arrangement, or 
c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with 
which the Organization is negotiating a transaction or arrangement. 
Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. 
A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a financial 
interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of 
interest exists. 
 
Article III: Procedures 
 
1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the 
financial interest and be given the opportunity to disclose all material facts to the directors and members of committees 
with governing board delegated powers considering the proposed transaction or arrangement. 
 
2. Determining Whether a Conflict of Interest Exists 
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, 
he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is 
discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists. 
 
3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, but after the 
presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 
involving the possible conflict of interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the governing board or committee shall determine whether the Organization can 
obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not 
give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a 
conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors 
whether the transaction or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair 
and reasonable. In conformity with the above determination it shall make its decision as to whether to enter into the 
transaction or arrangement.  
 
4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or 
possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the 
governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it 
shall take appropriate disciplinary and corrective action. 
 
Article IV: Records of Proceedings 
The minutes of the governing board and all committees with board delegated powers shall contain: 
a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an 
actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a 
conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of interest in 
fact existed. 
b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the 
content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any 
votes taken in connection with the proceedings. 
 
Article V: Compensation 
a. A voting member of the governing board who receives compensation, directly or indirectly, from the Organization 
for services is precluded from voting on matters pertaining to that member’s compensation. 
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining 
to that member’s compensation. 



c. No voting member of the governing board or any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is 
prohibited from providing information to any committee regarding compensation. 
 
Article VI: Annual Statements 
Each director, principal officer and member of a committee with governing board delegated powers shall affirms such 
person: 
a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage 
primarily in activities, which accomplish one or more of its tax-exempt purposes. 
 
Article VII: Periodic Reviews 
To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in activities 
that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a 
minimum, include the following subjects: 
a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the 
result of arm’s length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the 
Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and 
services, further charitable purposes and do not result in injurement, impermissible private benefit or in an excess 
benefit transaction. 
 
Article VIII: Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use 
outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for 
ensuring periodic reviews are conducted. 
 
 



Attachment 8: Education Service Provider (ESP) Information 
 
 
• Both Manthano Academies LLC and Paideuo Academies LLC have registered with the 
Indiana Secretary of State to do business in Indiana. 
 
• Below is 1) a term sheet outlining key features of the ESP contract; and 2) a sample 
ESP contract (Acme Academies) that both Manthano and Paideuo are proposing for a 
management contract. 
 

ESP Management Contract Term Sheet 
Duration: 
• 5 years 
• Early Termination: The Board has the authority to switch management companies or operate the School 
themselves without a management services company. The Board shall exercise good faith in considering 
the recommendations of Acme on issues including, but not limited to, policies, rules, regulations, 
procedures, curriculum and budgets subject to the constraints of law and the requirements of the Contract. 
The Board’s failure to adopt Acme’s reasonable recommendations with respect to policies, rules and 
regulations to enable Acme to implement the School design as set forth in the Contract may, at Acme’s 
option, be deemed a material event which shall entitle Acme, at its option, to unilaterally terminate this 
Agreement. Similarly, if the Board cannot agree with Acme on educational or fiscal policies, the Board may 
terminate this Agreement as well. 
 
Fees: 
• 10% of total revenue 
• Additional 3.5% bonus fee if management meet specific board-determined goals. 
 
Contractor status: 
• Independent contractor 
 
Employee status: 
• School employees are employees of the management firm. 
 
Finances: 
• Revenues immediately deposited into management firm deposit account, which is used to pay all school 
expenses. 
 
Selection of School Leader: 
• Management firm is responsible for all staffing decisions. 
 
Budget: 
• Management firm is responsible to create this document. 
 
School Policies and Procedures: 
• Foundation hires management firm to make these decisions. 
 
Curriculum and school activities: 
• Foundation hires management firm to make these decisions. 
 
Specific Functions: 



 
• Strategic Planning. The management firm shall work with School leadership, design strategic plans for 
continuing educational and financial benefit of the School. 
 
• Public Relations. The management firm shall work with the Board design a public relations strategy for the 
development of beneficial and harmonious relationships with the community and other organizations. 
 
• Other Functions. At the wishes of the Board, the services the management firm will provide the School 
include, but are not limited to the following.  
-- Financial 
 • Record keeping 
 • Develop compensation plans 
 • Select benefit packages 
 • Provide payroll services 

• Provide budgets: operational (annual with updates as needed); cash flow; financial statements 
 • Pay invoices 
 • Risk management 
 • Other aspects of the business administration of the School 

• All functions typically associated with the operations of a school that are typically performed by 
the school district 

 
-- Education Planning 
 • Curriculum improvement services 
 • Student assessment 
 • Develop school improvement plan 
 • Technology planning 
 
-- Staff Development 
 • Professional development 
 • Selection, employment and supervision of all teachers and staff 
  
-- Compliance Issues/Reports 
 • Development of policies and protocols to guide daily operations 
 • Help with filing reports to ICSB, local, state of Indiana, federal government 
 • Preparation of charter applications 
 • Preparation of regulations governing operations of the School 

• Cooperation with and facilitation of the services performed by the Board’s legal counsel and 
independent auditor 

• Development of human resource policies, protocols and forms 
 • Implementation and enforcement of policies 

• Implementation of policies and procedures for the health, safety and welfare of students and other 
persons at the School 

• Preparation of services on behalf of the Board, such as the preparation of agendas, minutes, and 
the assembly of documents and information required by members of the board. 

 
-- Educational Services 
 • Implementation and administration of educational program 
 • Oversee the day-to-day operation of the School 
 • Hire staff 
 • Curriculums for each grade level 
 • Discipline policies 



 • Student records 
 • Schedules for students/staff 
 • Attendance records 
 • Assist with development of school forms 
 • Student environment management 
 • Advertising and recruitment of students 
 • All functions associated with enrollment management 
 
-- School Equipment 
 • Assist with furniture needs 
 • Assist with technology purchases 
 • Information systems development and management 
 
-- Facilities Planning 
-- Facilities Upkeep 
 • Assist with facilities decisions, oversight of vendors and maintenance, utilities 
 
-- Preparation of grants and special programs 
 • Securing funding sources for special programs and facility improvements 
 • Assisting with completing of grant proposals and applications 
 
-- Administration of extra-curricular and co-curricular activities and programs 
 
Board Responsibilities:  
-- Accounting Services. The Board is responsible for selecting the independent auditor to perform the 
financial audits in accordance with the charter Contract with ICSB and applicable state law. 
 
-- Evaluation. The Board will evaluate the performance each year to provide an understanding of the 
Board’s view of its performance under this Agreement. A preliminary evaluation will normally occur in 
December of each year followed by a year-end evaluation in June. The Board will determine the format to 
conduct this evaluation. Special evaluations may occur at any time. 
 
-- Educational Consultants. The Board may retain educational consultants to review the operations of the 
School and the performance under this Agreement. The management firm shall cooperate with the 
educational consultants and provide these individuals with prompt access to records, facilities and 
information as if such requests came from the board. 
 
For more terms, see the sample management services agreement (for Acme Academies, LLC) which 
includes many more sample conditions and responsibilities. 
 



 
Management Services Agreement 

 
This management Services agreement (“Agreement”) is made and entered into as of the 
______ day of ________, 2012, by and between Acme Academies LLC, an Indiana 
limited liability company (“Acme”) and the Indiana Schools Foundation, Inc. 
(“Foundation”), an Indiana not-for-profit corporation exempt from tax under I.R.C 501(c) 
(3). 
 
Whereas, the Foundation is attempting to operate a charter school (“School”) pursuant to 
a contract (“Contract”) issued by the Indiana Charter School Board (“ICSB”); and 
 
Whereas, the Foundation is attempting to operate a charter school under the direction of 
the foundation board (“Board”); and 
 
Whereas, Acme is a limited liability corporation providing educational and managerial 
services to charter schools; and 
 
Whereas, the Foundation desires to create an enduring educational relationship with 
Acme. 
 
Whereas, the Foundation desires to engage Acme to perform certain educational and 
managerial services related to the charter school. 
 
NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 
 

Article 1 
 

Contractual Relationship 
 
1. Authority. The Foundation represents that it is authorized by law to contract with a 
private entity to provide educational management services. The Foundation anticipates 
being granted a charter by the Indiana Charter School Board (ICSB) to begin operations 
with the Fall, 2012 school year. The ICSB charter Contract is a term that shall include the 
Contract and all Schedules thereto. The School will operate under the Indiana Charter 
Schools Law, IC 20-1.5 (“Charter Schools Law”). The Board hereby agrees to consult 
with Acme. Before it agrees to any Contract amendment, which materially affects Acme. 
The Foundation is governed by a Board of Directors (“Board”), which is responsible for 
overseeing the operations of the foundation, the School and Acme. Acme will provide 
services detailed in this Agreement to the Foundation subject to the Board’s direction, 
oversight, policies, requirements of the Contract, and Charter Schools Law.  Nothing in 
this Agreement shall be construed to interfere with the Foundation’s duty to exercise its 
statutory, contractual, and fiduciary responsibilities governing the operation of the 
School. The Foundation is deemed to retain the right to exercise its judgment in accepting 
or rejecting Acme’s recommendations for policy, strategic planning, budgeting, and the 
educational program.  
 



1.1 The foundation board hereby (i) appoints Acme for the purpose of providing its 
managerial, administrative and educational program to the charter School more 
specifically described herein and (ii) grants Acme the right, power and authority to the 
extent permitted by law to carry out the duties and obligations provided by this 
Agreement upon the terms and conditions set forth herein. 
 
1.2 Acme hereby accepts such appointment for the term set forth herein as manager with 
the full general authority subject to the terms and conditions of this agreement, the 
charter Contract, and all applicable law, to act on behalf of the charter School for 
purposes of managing and administering the charter School. 
 
2. Cooperation between Acme and the Foundation 
 
2.1 The Board and Acme will carry out their duties under this Agreement in such a 
manner as to minimize the disruption to the orderly functioning and administration of the 
charter School.  
 
2.2 The relationship between the Foundation and Acme is based solely on the terms of 
this agreement and the terms of any other agreements between Acme and the foundation. 
No agreement between the parties is enforceable unless it is in writing signed by the 
parties. 
 
2.3 The Foundation designates Acme and employees and sub-contractors of Acme as 
agents of the Foundation having a legitimate educational interest solely for the purpose of 
entitling such persons access to education records under 20 U.S.C. §1232g the Family 
Educational Rights and Privacy Act (“FERPA”). 
 
2.4 Independent Contractor Status. The parties of this agreement intend that the 
relationship between them created by this agreement is that of independent contractor and 
not employer-employee. With the exception of the limited purpose identified in 2.3 
above, no agent or employee of Acme shall be deemed the agent or employee of the 
foundation except as expressly acknowledged in writing by the Board. Except as 
otherwise stated in this agreement, Acme will be solely responsible for its acts and for 
acts of its agents, employees and sub-contractors and is not authorized to act on behalf of 
the Foundation. 
 

Article II 
 

Term 
 
1. Term.  This Agreement shall become effective on June ?, 2012 and shall end on June 
30, 2017, unless terminated earlier in accordance with the terms and conditions set forth 
herein. The term shall include five (5) school years.  Each academic year will commence 
on July 1 and end on June 30.  However, notwithstanding the foregoing, in no event shall 
the term extend beyond the term of the charter Contract granted to the Foundation by its 



authorizer, ICSB. Currently, the ICSB Contract is for five years. Services of Acme will 
expire unless this Agreement is renewed by mutual agreement of the parties. 
 

Article III 
 

Acme Responsibilities 
 
1. Functions of Acme 
 
1.1 Acme shall provide the School with its complete educational program based on 
school management principles previously presented in writing to the Board and included 
in the charter Contract (“Educational Program”), subject to the overall policy setting, 
strategic planning, budgeting, supervision, monitoring, and oversight of the Board. This 
complete educational program shall meet all requirements of the charter schools law. 
Acme will provide the management and administrative services necessary to implement 
and operate its educational program as described in the charter Contract.  
 
1.2 Acme hereby expressly acknowledges that this Agreement is subject to the terms of 
the Contract with its authorizer and the Charter Schools Law. The Contract is hereby 
incorporated by reference and Acme agrees to comply with its terms and with all federal 
and state laws applicable to charter schools. Notwithstanding anything to the contrary 
contained herein, to the extent any provision of this Agreement is in conflict with the 
Contract, or with applicable law, the Contract, or applicable law shall supersede this 
Agreement, as the case may be. 
 
2. Education program 
 
2.1 Acme’s educational program has been reviewed and approved by the Board and 
adopted for use at the charter School. The School seeks to create a high quality academic 
option within the public schools. The School aspires to have a college preparatory 
program which combines academic achievement with leadership skills and opportunities. 
Acme agrees to operate the School consistent with the purpose and goals set forth in this 
section and the Mission and Educational Goals set forth in the Contract.  
 
2.2 Acme’s educational program will continue to be adapted and modified by Acme in 
the future, in collaboration with the Board and School leadership, and as needed to 
maintain the highest quality educational program. In the event Acme determines that it is 
necessary to modify the Education Program, Acme shall inform the Board of the 
proposed changes and obtain Board approval, and if required under the Contract, 
approval of the authorizer. It is understood by the Board that an essential principle of the 
educational program is its flexibility, adaptability and capacity to change in the interest of 
continuous improvement and efficiency. Acme and the Board are interested in results and 
not inflexible prescriptions. Any substantial modification of the educational program 
shall be subject to prior approval of the Board and, if required under the Contract or 
Code, by ICSB. 
 



3. Specific Functions 
 
3.1 Strategic Planning. Acme shall work with School leadership, design strategic plans 
for continuing educational and financial benefit of the School. 
 
3.2 Public Relations. Acme shall work with the Board design a public relations strategy 
for the development of beneficial and harmonious relationships with the community and 
other organizations. 
 
3.3 Other Functions. At the wishes of the Board, the services Acme will provide the 
School include, but are not limited to the following.  
 
3.31 Financial 
 • Record keeping 
 • Develop compensation plans 
 • Select benefit packages 
 • Provide payroll services 

• Provide budgets: operational (annual with updates as needed); cash flow; 
financial statements 

 • Pay invoices 
 • Risk management 
 • Other aspects of the business administration of the School 

• All functions typically associated with the operations of a school that are 
typically performed by the school district 

 
3.32 Education Planning 
 • Curriculum improvement services 
 • Student assessment 
 • Develop school improvement plan 
 • Technology planning 
 
3.33 Staff Development 
 • Professional development 
 • Selection, employment and supervision of all teachers and staff 
  
3.34 Compliance Issues/Reports 
 • Development of policies and protocols to guide daily operations 
 • Help with filing reports to ICSB, local, state of Indiana, federal government 
 • Preparation of charter applications 
 • Preparation of regulations governing operations of the School 

• Cooperation with and facilitation of the services performed by the Board’s legal 
counsel and independent auditor 

• Development of human resource policies, protocols and forms 
 • Implementation and enforcement of policies established by the board 

• Implementation of policies and procedures for the health, safety and welfare of 
students and other persons at the School 



• Preparation of services on behalf of the Board, such as the preparation of 
agendas, minutes, and the assembly of documents and information required by 
members of the board. 

 
3.35 Educational Services 
 • Implementation and administration of educational program 
 • Oversee the day-to-day operation of the School 
 • Hire staff 
 • Curriculums for each grade level 
 • Discipline policies 
 • Student records 
 • Schedules for students/staff 
 • Attendance records 
 • Assist with development of school forms 
 • Student environment management 
 • Advertising and recruitment of students 
 • All functions associated with enrollment management 
 
3.36 School Equipment 
 • Assist with furniture needs 
 • Assist with technology purchases 
 • Information systems development and management 
 
3.37 Facilities Planning 
3.37b Facilities Upkeep 
 • Assist with facilities decisions, oversight of vendors and maintenance, utilities 
 
3.38 Preparation of grants and special programs 
 • Securing funding sources for special programs and facility improvements 
 • Assisting with completing of grant proposals and applications 
 
3.39 Administration of extra-curricular and co-curricular activities and programs 
 
4. Subcontracting. Unless prohibited by ICSB or other regulations, sub-contractors may 
be found for some or many of the services listed above. Because subcontracting of 
services is a time-tested and widely-practiced business management tool for the efficient 
provision of many services, Acme may delegate the performance of but not the 
responsibility for any duties and obligations of Acme hereunder to any independent 
contractor, expert, or professional advisor. Board approval will be necessary for any sub-
contract that exceeds $40,000 over the course of a year. 
  
5. School records. The financial, educational and student records pertaining to the School 
are School property, and such records are subject to applicable law (such as the Freedom 
of Information Act). Except as prohibited under the Contract or applicable law, the 
organizer, the authorizer and the public shall have access to the School’s records, which 
shall be physically or electronically available at the School. 



 
6. Acquisitions. All acquisitions made by Acme for the School with School funds 
including, but not limited to, instructional materials, equipment, supplies, furniture, 
computers and other technology, shall be owned by and remain the property of the 
School. Acme shall not add any fees or charges to the cost of materials, equipment or 
supplies purchased by Acme on behalf of the School.  
 
6.1 In the event that Acme makes purchases on behalf of the School, Acme shall comply 
with applicable laws and conduct the purchases as if the School were making such 
purchases directly from the third party. Fiduciary discretion will be followed in 
conjunction with all bids, proposals and contract agreements regarding all purchases. 
 
6.2 Acme may, at its discretion, finance purchases pursuant to an equipment lease and 
allow the School to use such equipment. Equipment lease expenses, including without 
limitation applicable interest charges, shall be an operating expense of the School to be 
paid in accordance with the terms of this Agreement. As appropriate, the title to the 
equipment would be held by the applicable lessor, and if subject to an option to purchase, 
ultimately would be held by the optioning party and/or the School, as the case may be. 
Acme’s provision of equipment pursuant to this Agreement shall be subject to, and the 
School agrees to abide by, the terms and conditions of any applicable equipment lease 
between Acme and any third party lessor. At the end of the term of any such equipment 
lease, such equipment shall be returned to Acme or any third party lessor, as appropriate 
under the leasing arrangement. For any property so leased that is subject to an option to 
purchase, Acme shall assist the School in its decision to purchase such property and shall 
act on its behalf in meeting all notice requirements of the lessee therein in its exercise of 
the option to purchase. Acme from the Revenues as hereinafter defined, shall make 
payment on behalf of the School to the lessor as necessary to complete the transfer of title 
to the School. Notwithstanding anything to the contrary herein, to the extent that there are 
not sufficient Revenues for such payment, Acme shall not be required to make such 
payment. 
 
6.3 Acme makes no expressed or implied warranties as to any matter whatsoever with 
regard to any equipment, materials or supplies purchased on behalf of or for use at the 
School, including without limitation the condition of any such item, its merchantability or 
fitness for any particular purpose. No defect or unfitness of any equipment, materials or 
supplies shall relieve the School of its obligations to pay for use of the item or of any 
other obligation under this agreement. Notwithstanding the foregoing, Acme will enforce 
any existing manufacturer warranties on all equipment, materials or supplies purchased 
on behalf of or for use at the School. 
 
6.4 All property which has been purchased by Acme with its own funds will remain the 
property of Acme. 
 
7. School Name. Acme shall use the School name selected by the Board. 
 



8. School Year and School Day. The school year and school day shall be as provided in 
the Contract and resolutions by the Board. 
 
9. Authority. Acme shall have the authority and power necessary to undertake its 
responsibilities described in this Agreement except in the cases wherein such power may 
not be delegated by law. 
 
10. Services to Disabled Students and Special Education. Acme shall provide special 
education services to students who attend the School in conformity with the requirements 
of state and federal law. Acme may subcontract all or any portion of such services. 
 
11. Rules and Procedures. Acme shall recommend reasonable rules, regulations and 
procedures applicable to the School and is authorized and directed to enforce such rules, 
regulations and procedures adopted by the Board. 
 
12. Due Process Hearings. Acme shall provide student due process hearings in 
conformity with the requirements of state and federal law regarding discipline, special 
education, confidentiality and access to records, to an extent consistent with the School’s 
own policies. The Board shall retain the right to provide due process as required by law. 
 
13. Legal Requirements. Acme shall provide educational programs that meet federal, 
state and local requirements, and the requirements under the Contract, unless such 
requirements have been waived. The Board shall interpret regulations liberally to give 
Acme flexibility and freedom to implement its educational and management programs. 
 
14. Pupil Performance Standards and Evaluation. Acme shall implement pupil 
performance evaluations that permit evaluation of the education progress of each student. 
Acme shall be responsible and accountable to the Board for the performance of students 
who attend the School. Acme will utilize assessment strategies required by the terms of 
the Contract. The Board and Acme will cooperate in good faith to identify measures of 
and goals for school students and school performance, including but not limited to 
reasonable parent satisfaction. 
 
15. Contract with ICSB. The Acme will not act in a manner that will cause the School to 
be in breach of its Contract with ICSB. Acme will cooperate and participate in any 
corrective action plan approved by the University to remedy any breach of the charter 
Contract involving any services provided by Acme.  
 
16. Unusual Events. Acme agrees to timely notify the Board and/or School administrator 
of any anticipated or known: (i) material health or safety issues; (ii) labor, employee or 
funding problems; or (iii) problems of any other type that could adversely affect the 
School in complying with its responsibilities hereunder. 
 
17. Acme Office. Acme shall maintain administrative offices in the charter school facility 
or within the limited radius of the charter school facility required by the charter Contract. 
 



Article IV 
 

Board Responsibilities 
 
1. Good Faith Obligation. The Board is responsible for determining fiscal and academic 
policies that govern the operation of the School, and -- if it chooses -- picking a 
management company, like Acme, that has an educational program that is consistent with 
its fiscal and academic policies. The Board has the authority to switch management 
companies or operate the School themselves without a management services company. In 
setting fiscal and academic policies, the Board shall exercise good faith in considering the 
recommendations of Acme on issues including, but not limited to, policies, rules, 
regulations, procedures, curriculum and budgets subject to the constraints of law and the 
requirements of the Contract. The Board’s failure to adopt Acme’s reasonable 
recommendations with respect to policies, rules and regulations to enable Acme to 
implement the School design as set forth in the Contract may, at Acme’s option, be 
deemed a material event which shall entitle Acme, at its option, to unilaterally terminate 
this Agreement. Similarly, if the Board cannot agree with Acme on educational or fiscal 
policies, the Board may terminate this Agreement as well. 
 
2. Facility. The Board is responsible for the acquisition by either lease or purchase of a 
building facility that complies with all of the requirements of the charter Contract. 
 
3. Assistance to Acme. The Board shall cooperate with Acme in furnishing all 
information and submitting all forms and reports required for Acme to properly perform 
its responsibilities under this Agreement. This includes timely notice of all board 
meetings. The board will provide Acme not less than ten (10) business days prior written 
notices of all meetings of its board (including, without limitation, telephonic and similar 
meetings). Acme representatives shall be entitled to participate in all discussions, but 
shall not have any voting rights. 
 
4. Legal Counsel. The Board shall select and retain legal counsel to advise it regarding its 
rights and responsibilities under the charter Contract with ICSB, this Agreement and 
applicable law. 
 
5. Accounting Services. The Board is responsible for selecting the independent auditor to 
perform the financial audits in accordance with the charter Contract with ICSB and 
applicable state law. 
 
6. Contract with ICSB. The Board will not act in a manner that will cause the School to 
be in breach of its Contract with ICSB. 
 
7. Evaluation of Acme. The Board will evaluate the performance of Acme each year to 
provide Acme with an understanding of the Board’s view of its performance under this 
Agreement. A preliminary evaluation will normally occur in December of each year 
followed by a year-end evaluation in June. The Board will determine the format to 
conduct this evaluation. Special evaluations may occur at any time. 



 
8. Place of Performance. The Board shall provide Acme and its subcontractors with 
necessary office space at the School to perform all services described in this Agreement. 
Unless prohibited by regulations outside this Agreement, Acme reserves the right to 
perform some of these functions (such as administrative functions) off-site at other 
locations.  
 
9. Educational Consultants. The Board may retain educational consultants to review the 
operations of the School and the performance of Acme under this Agreement. Acme shall 
cooperate with the educational consultants and provide these individuals with prompt 
access to records, facilities and information as if such requests came from the board. 
 
10. Retained Authority. The Board shall retain the authority to make reasonable 
regulations, after prior good faith consultation with Acme, relative to anything necessary 
for the proper establishment, maintenance, management and administration of the School 
as required by the applicable charter school law.  
 
11. Budget. The Board is responsible for adopting a budget that has adequate resources to 
fulfill its obligations under the Contract including, but not limited to, its oversight of 
Acme, organization of the School, payment of employee costs, equipment, insurance, 
annual financial audit, and the Board’s legal counsel. In addition, the Board is responsible 
for determining the budget reserve amount in the budget and approving necessary 
amendments to the budget to reflect necessary deviations from the adopted budget. 
 
12. Unusual Events. The Board agrees to timely notify Acme of any anticipated or 
known: (i) material health or safety issues; (ii) labor, employee or funding problems; or 
(iii) problems of any other type that could adversely affect Acme in complying with its 
responsibilities hereunder. 
 

Article V 
 

Financial Arrangement 
 
1.1 Acme shall have no direct responsibility for the expenses of operating the School. 
The Foundation agrees that it shall be responsible for all such expenses. However, as 
agreed herein, Acme shall pay School expenses on behalf of the Board out of operating 
funds. 
 
1. Academy Funds. The Board shall determine the depository of all funds received by the 
School. All funds received by the School shall be deposited in the School’s depository 
account. All interest or investment earnings on School deposits shall accrue to the 
School. The Board shall provide School funding on a consistent and timely basis to Acme 
to fulfill its obligations under this Agreement. 
 
2. School Depository Account. Except as agreed in this Agreement, all money received 
by the Board shall be immediately deposited by the Board treasurer in the depository 



account of the School at a financial institution eligible for such deposits. The deposits 
shall be made in the name of the Board treasurer as an officer of the School. The 
signatories on the account shall be not more than two designated Board members or 
designated Board employee(s). Monies on deposit in the School depository account shall 
be applied and allocated within three (3) business days of receipt thereof only in the 
following manner and order of priority: 
 
2.1 All Revenues, as that term is hereafter defined, shall be advanced to Acme as set forth 
in this Agreement. These revenues will be used to pay for the fees or expenses associated 
with the School’s operation. Acme shall provide documentation for dispersed fees and 
expenses before ratification or disallowance by the Board. The Board retains the ability to 
disapprove expenditures not within the charter school’s approved budget or otherwise 
approved by the Board.  
 
2.2 Other Funds, as that term is hereafter defined, shall be retained in the depository 
account and expended consistent with the terms of this Agreement. 
 
2.3 Definition of all Revenues. All of the below are hereinafter collectively referred to as 
the “Revenues.” Except as specifically excluded by the terms of this Agreement, the term 
“Revenues” shall include all funds received by or on behalf of the School, including but 
not limited to: 
 
2.31 Funding for public school students enrolled in the School. This includes but not 
limited to: All State revenues from the State of Indiana for students enrolled in the 
School. All local revenues from local authorities for students enrolled in the School. All 
federal revenues from federal authorities for students enrolled in the School. 
 
2.32 Grants from governments (except the Planning Grant from the Federal Government) 
for facilities, professional development, school start up or other needs of the School. 
 
2.33 Special education funding provided by federal and state governments to the School 
that is for students enrolled in the School. 
 
2.34 At-risk funding provided by federal and state governments to the School that is for 
students enrolled in the School. 
 
2.35 Limited English funding provided by federal and state governments to the School 
that is for students enrolled in the School. 
 
2.36 Gifted and talented funding provided by federal and state governments to the School 
that is for students enrolled in the School. 
 
2.37 Federal and state funding sources, including without limitation Title I, National 
School Lunch Program, Medicaid and other government funding grants or programs, 
which are allocable to the School. 
 



2.38 Fees charged to students for extra services as to the extent of the law. 
 
2.39 Any revenue, grant or donation – public or private -- where the Board and Acme 
both help to procure. Both the Board and Acme shall help each other solicit revenues, 
grants and donations. When appropriate, Acme will help prepare requests that are 
submitted in the School’s or Board’s name. The Board will give its full effort and 
consideration to these external funding activities.  
 
3. Management of Revenues. Revenues shall be managed and expended by Acme 
consistent with the annual budget, this Agreement and the charter Contract.  
 
4. Definition of Other Funds. Any funds obtained exclusively (Acme does not help in any 
way) by the Board shall be deemed Other Funds to be expended by the Board after 
consultation with Acme for the direct benefit of the School and consistent with the terms 
of this Agreement and the charter Contract. This includes, but is not limited to, donated 
funds, proceeds of fundraisers and grants from private sources.  
 
5. Projected Budget.  Acme shall provide the Board with a projected annual budget prior 
to the Board’s regular meeting in April of each school year. This budget shall be provided 
at least 30 days prior to the date the School is required to submit the annual budget to the 
authorizer. Acme shall make all appropriate personnel and documentation available to the 
Board to facilitate the Board’s review of the draft projected budget. This proposed budget 
shall provide a detailed schedule of anticipated revenues and expenses and shall be in a 
form satisfactory to the Board, applicable state laws, charter Contract, this Agreement 
and ICSB.  
 
5.1 The Board will adopt its official budget to give Acme sufficient time to plan for the 
next school year. Such approval shall not be unreasonably withheld. If the Board fails to 
give its approval, the parties will attempt to agree on the budget through negotiations. In 
the adoption process, the Board will set: 1) a date by which the Board will notify Acme 
of any problems in the Budget, 2) a date by which Acme must submit a revised Budget, 
3) and a date the Board must approve the final version of the Budget. The budget shall 
include all expenditure items identified in this Agreement, the charter Contract, 
applicable state laws and other expenditure items as may hereafter be recommended by 
Acme, and approved by the Board, which approval shall not be unreasonably withheld. 
The budget may be amended by the Board from time to time as deemed necessary in 
accordance with the budget preparation and approval procedures set forth. 
 
5.2 The budget will contain reasonable detail as requested by the Board. The budget shall 
include projected expenses and costs reasonably associated with operating a school 
according to the Acme school design. This includes, but not limited to: the projected 
costs of services and education programs provided to the School; leasehold and other 
lease or purchase costs incurred for the facility, maintenance and repairs to the facilities 
and capital improvements; supplies and furnishings; all taxes; insurance premiums; 
utilities; professional fees; school development expenses; general and administrative 
costs; audit expense; reasonable expenses incurred by the Board as a result of entering 



into the charter Contract and this Agreement (“Board Expenses”); oversight, legal and 
other overhead costs of Acme allocated on an equitable per student basis among all Acme 
students; and other costs related to operating a school. 
 
5.21 Board Expenses. Reasonable board expenses incurred by the Board as a result of 
entering into the charter Contract and this Agreement shall be included in the budget. 
Board Expenses include, but are not limited to, negotiation of the EMO agreement and 
any amendments, oversight of the EMO, payment of staff costs, insurance required by the 
EMO contract or charter Contract, financial audits, legal counsel, consultants, recording 
secretary and any other costs necessary for the organizer’s operations. 
 
5.3 If the current “Reserves” account is more than $300,000, the projected budget 
prepared by the education provider shall be based on 96% of projected Revenues. If the 
Reserves account is less than $300,000, the projected budget shall be based on 93% of 
projected Revenues. To handle unforeseen events, the Board shall use all reasonable 
efforts to keep the Reserves account sufficiently funded at $300,000. 
 
5.4 Significant line-item deviations from major items (those greater than 15% of 
Revenues) on the budget must be approved by the Board prior to disbursement. Acme 
shall provide the Board with all relevant information with respect to such deviations and 
the parties shall engage in good faith negotiations to resolve such extra-budgetary 
requests. 
 
6. Fees. The Board shall cause all Revenues to be deposited within three (3) business 
days of receipt thereof into a Acme operating account established by Acme for the 
purpose of paying the operating expenses, including reasonable Board Expenses, of the 
School. Acme will pay all operating expenses, including reasonable Board Expenses, of 
the School consistent with the annual budget and this Agreement. Acme shall 
subsequently provide documentation for fees and expenses to the Board for ratification. 
Acme will draw its management fee when the School gets payment for State and Local 
funding for public school students. For each school year, Acme shall retain as its 
operating fee of: 1) ten percent (10%) of Revenues as defined above and a 2) incentive 
Bonus of three and one half percent (3.5%) of Revenues as defined above. The conditions 
necessary to receive the Bonus will be set by the Board, and only be paid to Acme if it 
satisfies the Board’s conditions. 
 
6.1 Reasonable Compensation. The parties agree that Acme’s compensation under this 
Agreement is reasonable compensation for services rendered for “low revenue” rural 
school with lower re-imbursement rates and lower enrollments. Total compensation is a 
function of two numbers – fee and Revenue. Adjustments in the fee structure are 
necessary when Revenue is lower than normal. The Board and Acme mutually agree that 
Acme should have an incentive to operate the School as economically as possible, and 
every cost saving idea should get serious consideration from the Board and Acme. The 
Bonus structure may be used by the Board to incentivise Acme to keep costs low, 
finances healthy, academic performance high, and other Board goals.  
 



7. Board Discretionary Account. Notwithstanding any other provision of this Agreement, 
there shall be set up on an annual basis in the School’s budget a Board Discretionary 
Account of an amount not less than $35,000, but not more than 2% of annual Revenues. 
These funds may be used during the year by the Board at its discretion.   
 
8.  Availability of Funds. Acme shall only be required to perform its responsibilities upon 
this Agreement to the extent that there are sufficient Revenues to make payments in 
accordance with the terms of the budget. 
 
9. Other Charter Schools. The Board acknowledges that Acme has entered, or will enter 
into management agreements with other charter schools. Acme shall either maintain 
separate accounts for each charter school, or allocate reimbursable expenses on a pro-rata 
basis based upon the number of students in each school. This may be necessary when 
expenses are incapable of precise allocation between various schools. Acme shall only 
charge the School for expenses incurred by or on behalf of the School. 
 
10. Operating Loans. Acme will assist the Board in acquiring financing from various 
borrowing sources. In addition, in the event in any fiscal year the School expenses exceed 
School revenues, Acme may make loans to the School as may be necessary to pay 
operating expenses of the School. Acme loans, if any, shall be amounts and terms 
acceptable to Acme and the Board.  
 
11. Independent Auditors. Acme will cooperate in the preparation of the State Board of 
Accounts Biannual audit and any other reviews, which shall be completed by an 
independent auditor selected by the Board and paid from School funds. Acme will make 
all of its financial and other records related to the School available to the independent 
auditor and the State Board of Accounts for completion of audits required by law or by 
the Contract. Such records must be produced in Indiana at the offices of the organizer or 
at the charter school facility. 
 
12. Other financial relationships. Any lease, promissory notes or other negotiable 
instruments, lease-purchase or other financing agreements between the School and Acme 
shall be contained in a document separate from this agreement. 
 
13. Financial Reporting. On any frequency as desired by the Board, but not less than a 
monthly basis, Acme shall provide the Board with a written report detailing the status of 
the budget to actual revenues and expenditures with an explanation of variances. This 
report shall explain variances from the approved budget and shall contain 
recommendations for necessary budget corrections. Acme shall provide special reports as 
necessary to keep the Board informed of changing conditions. 
 
14. Marketing and Development Costs. Marketing and development costs paid by or 
charged to the charter school shall be limited to those costs specific to the charter school 
program, and shall not include any costs for the marketing and development of Acme or 
other schools operated by Acme. 
 



Article VI 
 

Employees 
 
1. Employees. Except as provided for in this Agreement, the charter Contract, and all 
applicable laws, Acme shall have the sole authority with respect to the hiring, 
discharging, supervision and management of all employees affiliated with the School. All 
employees shall be employees of Acme. Acme shall have the responsibility and authority 
to recommend for Board approval staffing levels required for the operation of the School, 
which approval shall not be unreasonably withheld. Acme shall provide the Board, at its 
request, the level of compensation and fringe benefits provided to Acme employees 
assigned to the School. 
 
1.1 School Director. Acme is accountable for the School’s success. The accountability of 
Acme to the School is an essential function of this Agreement. Since the school 
administrator is critical to the School’s success, Acme shall have the authority, consistent 
with state law, to select and supervise each school administrator and to hold them 
accountable for the success of the School. Acme shall consult with the Board with respect 
to hiring the school director, and shall remove the school director if the Board is 
reasonably dissatisfied with his or her performance. The duties of the school director, and 
the terms of the director’s employment contract shall be determined by Acme subject to 
approval by the Board. Since the selection and performance of the school director is 
essential to the success of the School, the Board’s failure to adopt/ratify Acme’s 
recommendations with respect to the school director shall, at Acme’s option, constitute a 
material event, which shall entitle Acme, at its option, to terminate this Agreement. 
 
2. Teachers. Prior to each academic year, Acme shall determine the number of teachers 
and the applicable grade levels and subjects, required for the operation of the School 
pursuant to the charter Contract. Acme shall provide teachers, qualified in the grade 
levels and subjects required, as are required by the School. The curriculum taught by such 
teachers shall be consistent with the Educational Program. Each teacher shall hold a valid 
teaching certificate issued by the state board of education as required by applicable laws. 
Some teachers may, at the discretion of Acme, work on a full or part-time basis. If on a 
part-time basis, such teachers may also work at other schools managed by Acme. 
 
3. Staff. Acme shall determine the number and functions of support staff required for the 
operation of the School as set forth in this Agreement. Acme shall provide the School 
with qualified staff to effectively operate the School. The staff may, at the discretion of 
Acme, work on a full or part-time basis. If assigned on a part-time basis, staff may work 
on other schools managed by Acme.  
 
4. Training. Acme shall provide training in its methods, curriculum, educational program, 
and technology to all teaching personnel on a regular and continuing basis. Non-
instructional personnel shall receive training as Acme determines as reasonable and 
necessary under the circumstances.  
 



5. Personnel Background Checks. The director, and each teacher and other staff assigned 
to the School shall undergo a criminal background and records check and unprofessional 
conduct check, to the extent required under all applicable laws, as if such persons were 
employed directly by the School. 
 
6. Leased Employees. If there are leased employees to the organizer or the charter school, 
the leasing company accepts full liability for benefits, salaries, worker’s compensation, 
unemployment compensation and liability insurance for its employees leased to the 
charter school or working on charter school operations. 
 

 
Article VII 

 
Termination, Renewal and Dispute Resolution of Agreement 

 
1. Termination by the School. The School may terminate this Agreement with cause prior 
to the end of the term in the event that Acme should fail to remedy a material breach 
within sixty(60) days after notice from the School. Material breach may include, but is 
not limited to, failure to account for expenditures or to pay operating costs (provided 
funds are available to do so); or the failure to follow policies, procedures, rules, 
regulations or curriculum as adopted by the Board; or the receipt by the Board of 
unsatisfactory reports from ICSB or from an educational consultant retained by the Board 
about matters which are not adequately corrected or explained; or any other default by 
Acme under this Agreement. 
 
2. Termination by Acme. Acme may terminate this Agreement with cause prior to the end 
of the term specified above in the event the School fails to remedy a material breach 
within sixty(60) days after notice from Acme. A material breach may include, but is not 
limited to, failure to make payments to Acme as required by this Agreement and any 
other default by the School or the Board under this Agreement. Acme may also terminate 
this Agreement if the Board makes decisions regarding the personnel, curriculum or 
program inconsistent with the recommendations of Acme.  
 
3. Effective Date of Termination. In the event of this Agreement is terminated by either 
party prior to the end of the term specified in Article II, absent unusual and compelling 
circumstances, the termination will not become effective until the end of the same 
academic year as the notice of termination, provided that the notice is provided to the 
other party on or before March 31 in such academic year. 
 
4. Transition. In the event of termination of this Agreement for any reason by either party 
prior to the end of the Agreement’s term, Acme shall provide the School reasonable 
assistance for up to 90 days to assist in the transition to an alternative school program or 
another educational service provider. 
 
5. Change in Law. If any federal, state or local law or regulation, or court decision has a 
material adverse impact on the ability of either party to carry out its obligations under this 



Agreement, then either party, upon written notice, may request renegotiation of this 
Agreement; and if the parties are unable or unwilling to renegotiate the terms within 90 
days after the notice, the party requiring the renegotiations may terminate this Agreement 
on 120 days’ further written notice. 
 
6. Termination of Contract by ICSB. In the event of the termination or expiration and 
non-renewal of the Contract, or in the event of the dissolution of the School, Acme shall 
assist the Board, ICSB, or both, in the preparation and implementation of a plan of 
distribution of assets, a plan for the retention or distribution of school books and records, 
and a plan for the appropriate disposition of student records. 
 
7. Property and Equipment upon Termination or Expiration. Upon expiration of this 
Agreement at the completion of the Contract term and where there is no renewal, or upon 
termination of this Agreement for any reason, Acme shall have the right to reclaim any 
usable property or equipment that is owned or leased by Acme. All equipment, materials 
and supplies purchased by Acme on behalf of, or as agent for the Academy, with funding 
provided by the School, shall be and remain the property of the School. 
 
8. Dispute Resolution. If either party at any time believes the other party has committed a 
material violation of the terms of the Contract, charter school laws, applicable public 
laws or regulations, or this Agreement, notice shall be given in writing to the other party, 
stating in detail the nature of such violation. Thereafter: 
 
8.1 A meeting shall be held promptly between the parties, attended by individuals with 
decision-making authority regarding the dispute, to confer as to the violation and in good 
faith attempt to negotiate a mutually acceptable remedy. 
 
8.2 If within thirty (30) days after the written notice, the parties are unable to agree to a 
mutually acceptable remedy, they agree to submit the dispute to binding arbitration in 
accordance with the Commercial Arbitration Rules of the American Arbitration 
Association. The arbitration shall take place within 50 miles of the School and be 
governed by the state of Indiana. A judgment upon any award rendered may be entered in 
any court having jurisdiction thereof. The arbitrators’ award shall be final and binding. 
 
8.3 If the arbitrator determines that (1) one party has materially breached the Agreement 
and that (2) the breaching party either cannot or refuses to remedy the breach, the non-
breaching party may terminate the Agreement as of the end of the current academic year 
and/or recover actual damages. 
 
8.4 The cost of arbitration, including attorney’s fees of the prevailing party, shall be paid 
by the losing party. 
 
9. No Disparagement. In the event of termination of this Agreement, the parties agree that 
no party will make (or cause or encourage anyone else to make) any disparaging, untrue, 
or misleading written or oral statements about or relating to the other party or about or 



relating to any officer, director, shareholder, agent, employee, or other person acting on 
such party’s behalf. 
 
10. Academy Records. Upon expiration or termination of this Agreement, all School 
records shall be retained and thereafter maintained by the Board. Acme may make and 
keep copies of the records to the extent permitted by the law. 
 
11. Renewal. If they intend to renew this Agreement, both parties will sign a written 
renewal Agreement by January 1 of the final academic year. 

 
Article VIII 

 
Additional Programs 

 
1. Additional Programs. The services provided by Acme to the School under this 
Agreement consist of the Educational Program during the school year and school day, 
and age and grade level, as set forth in the Contract, which may change from time to time 
as determined by the Board. Acme shall not be obligated to provide any other services to 
the School except by mutual agreement of Acme and the Board. If the Board and Acme 
determine that it would be useful to provide other additional services including, by way 
of illustration, pre-kindergarten programs, latch-key programs, food service, or 
transportation services, then Acme and the Board shall discuss options for the provision 
of such programs or services. 
 

Article IX 
 

Confidential Information and Proprietary Information 
 
 
1. Confidential Information. Each party hereby acknowledges that by virtue of its 
entering into and performing under this Agreement, it will generate, be exposed to and 
have access to Confidential Information of the other party, as such term is defined below 
in section 1.1. Unless a party has obtained the express prior written consent of the other 
party, under no circumstances whatsoever shall a party at any time: (1) communicate to 
any person or  entity (other than the other party) any Confidential Information; (2) permit 
access by any person or entity (other than the other party) to any Confidential 
Information; or (3) use any Confidential Information for such party’s own account or for 
the account of any person or entity (other than the other party). 
 
1.1 For the purposes of this Agreement, “Confidential Information” shall mean (1) any 
financial, business, planning, software, operations, services, potential services, products, 
potential products, designs, technical information and/or know-how, formulas, 
production, purchasing, marketing, sales, personnel, customer, broker, supplier, or 
information of any party; (2) any papers, data, records, processes, methods, techniques, 
systems, models, samples, devices, equipment, compilations, invoices, customer lists, or 
documents of any party; (3) any confidential information or trade secrets of any third 



party provided to any party in confidence or subject to other use or disclosure restrictions 
or limitations; and (4) any other information, written, oral, or electronic, whether existing 
now or at some time in the future, whether pertaining to current or future developments, 
and whether previously accessed by any party or to be accessed during its future 
engagement with either party, which pertains to such party’s affairs or interests or with 
whom or how such party does business. Each party acknowledges and agrees that 
Confidential Information does not include (1) information properly in the public domain, 
(2) information in either party’s possession that does not pertain to the business of the 
School or of Acme. 
 
1.2 The above provisions regarding Confidential Information notwithstanding, the parties 
agree and acknowledge that anything that the School is required to disclose under 
applicable laws or the Freedom of Information Act shall be excluded from the definition 
of Confidential Information. 
 
2. Property Rights. The charter School owns all property rights to curriculum or 
educational materials that (i) are both directly developed and paid for by the charter 
school; or (ii) were developed by the EMO at the direction of the organizer with the 
charter school funds dedicated for the specific purpose of developing such curriculum or 
materials. Acme, however, retains proprietary rights over curriculum and educational 
materials previously developed or copyrighted, or curriculum or educational materials 
that are developed by Acme from funds from the charter school that are not otherwise 
dedicated for the specific purpose of developing charter school curriculum or educational 
materials. This Agreement permits disclosure of Acme’s educational and curriculum 
materials and teaching techniques and other documents used by or in the charter school in 
accordance with applicable law, based upon the written opinion of the organizer’s legal 
counsel. 
 

Article X 
 

Indemnification 
 
1. Indemnification. To the extent permitted by law, each party to this Agreement does 
hereby indemnify and hold harmless the other, and authorizer, and their respective 
officers, employees, directors, trustees, partners, agents, representatives, subcontractors, 
and attorneys (collectively “Employees”) from and against any and all claims, actions, 
damages, expenses, losses, awards, suits, or other forms of liability that may arise out of 
(1) the negligence of the other party, (2) any action taken or not taken by the other party, 
or (3) any noncompliance or breach by the other party of any of the terms, conditions, 
warranties, representations, or undertakings contained in or made pursuant to this 
Agreement. As used in this subsection, “party” shall include the party’s Employees as 
defined above. Such indemnification may be achieved by the joint purchase of general 
liability and property insurance policies, or by other means as the parties may mutually 
agree. 
 



2. Indemnification of ICSB by Acme. Acme will indemnify ICSB as specified in the 
charter Contract or ICSB policies. 
 
 

Article XI 
 

Insurance 
 
1. Insurance Coverage. Each party shall maintain general liability insurance and umbrella 
insurance coverages in the amount of one million dollars ($1,000,000) per occurrence (or 
such greater amount if required by the Contract or applicable law), with the other party 
listed as an additional insured. In addition, the School shall maintain an umbrella liability 
policy of two million dollars ($2,000,000) (or such greater amount if required by the 
Contract or applicable law), with Acme listed as an additional insured.  The building and 
related capital facilities remain the responsibilities of the Board and the Board shall cover 
its property with insurance. Acme and the School shall comply with insurer(s) to the 
extent practicable. Each party shall, upon request, present evidence to the other that it 
maintains the requisite insurance in compliance with the Contract, applicable laws and 
this Agreement. Each party shall comply with any information or reporting requirements 
required by the other party’s insurer to the extent reasonably practicable. 
 
2. Workers’ Compensation Insurance. Each party shall maintain workers’ compensation 
insurance as required by law to cover their respective employees. 
 
3. Errors and Omissions Insurance. Acme will assist the Board in its decision about the 
need for Errors and Omissions insurance and a possible bond for anyone directly 
associated with monies. 
 

Article XII 
 

Warranties and Representations 
 
1. School Warranties and Representations. The School hereby represents and warrants to 
Acme the following: 
 
1.1 The School and the Board represent that they have the authority under law to execute, 
deliver and perform this Agreement and to incur the obligations provided for under this 
Agreement. 
 
1.2 To the extent permitted by applicable law, the Contract, and this Agreement, the 
School has provided and will provide Acme all authority and power necessary and proper 
for Acme to undertake its responsibilities, duties, and obligations provided for in this 
agreement.  
 
1.3 The School is not in breach or default under any loan or financial obligation, 
including, but not limited to, salary obligations and related benefits, payroll taxes, and 



leases for real and personal property, to the extent that any such obligation is related to 
the School’s required performance under this Agreement. 
 
1.4 Prior to the execution and delivery of this Agreement, the School has obtained a legal 
opinion from its legal counsel in the form and manner as set forth in Exhibit “A” (see 
insert) to this Agreement. Also, the organizer’s Board shall not approve this Agreement 
until all Board members have been given the opportunity to review this Agreement with 
the organizer’s legal counsel. 
 
2. Acme Warrantees and Representations: The Acme hereby represents and warrants to 
the School the following: 
 
2.1 Acme is a for-profit corporation in good standing and is authorized to conduct 
business in the state of Indiana. 
 
2.2 Acme represent that they have the authority under law to execute, deliver and perform 
this Agreement and to incur the obligations provided for under this Agreement. 
 
2.3 Acme is not in material breach or default under any loan or financial obligation, 
including, but not limited to, salary obligations and related benefits, payroll taxes, and 
leases for real and personal property, to the extent that any such obligation is related to 
the School’s required performance under this Agreement. 
 
2.4 The Educational Program will comply with the Contract and all applicable laws and 
regulations. 
 
3. Mutual Warranties. Each party to the Agreement warrants to the other that there are no 
pending actions, claims, suits or proceedings, to its knowledge, threatened or reasonably 
anticipated against or affecting it, which if adversely determined, would have a material 
adverse effect on its ability to perform its obligations under this Agreement. 
 

Article XIII 
 

Miscellaneous 
 
1. Sole Agreement. This Agreement supersedes and replaces any and all prior agreements 
and understanding between the School and Acme. 
 
2. Force Majeure. Neither party shall be liable if the performance of any part or all of this 
Agreement is prevented, delayed, hindered or otherwise made impracticable or 
impossible by reason of strike, flood, riot, fire, explosion, war, or act of God. 
 
3. Notices. All notices, demands, requests and consents under this Agreement shall be in 
writing, and shall be delivered to each party and shall be effective when received by the 
parties at their respective addresses set forth below, or at such other address as may be 
furnished by a party to another party: 



 
If to Acme:      With copy to: 
Acme 
      
     
       
Attention:      
Mobile Phone:     
Home Phone:  
FAX:  
 
If to the School:     With copy to: 
Delaware Academy      
1901 N. Walnut Street 
Muncie, IN 47304 
Attention: President, Board of Directors 
Phone:  
FAX:  
 
4. Agreement in Entirety. This Agreement constitutes the entire agreement of the parties 
relating to the services provided.  
 
5. Severability. The invalidity of any of the covenants, phases or clauses in this 
Agreement shall not affect the remaining portions of this Agreement, and this Agreement 
shall be construed as if such invalid covenant, phrase or clause had not been contained in 
this Agreement. 
 
6. Successors and Assigns. This Agreement shall be binding upon, and inure to the 
benefit of, the parties and their respective successors and assigns. 
 
7. School Records. Financial, educational, and other records pertaining to the charter 
school, whether or not generated or maintained by Acme, are charter school property, and 
such records are subject to inspection and copying to the same extent that records of a 
public school are subject to inspection and copying under the provisions of the Indiana 
Access to Public Records Law (IC 5-14-3). All charter school records shall be available, 
upon request, at the charter school’s physical facilities, and, except as permitted or 
required under the charter Contract and applicable laws, this Agreement shall not restrict 
the access of the organizer or the charter school facility. 
 
8. Non-Waiver. No failure of a party in exercising any right, power or privilege under this 
Agreement shall affect such right, power or privilege, nor shall any single or partial 
exercise thereof preclude any further exercise thereof or the exercise of any other right, 
power or privilege. The rights and remedies of the parties under this Agreement are 
cumulative and not exclusive of any rights or remedies which any of them may otherwise 
have. 
 



9. Counterparts. This Agreement may be executed in counterparts, each of which will be 
deemed an original, but both of which will constitute one and the same instrument. 
 
10. Governing Law. This Agreement shall be governed by and enforced in accordance 
with the laws of the state of Indiana. 
 
11. Delegation of Authority. Nothing in this Agreement shall be construed as delegating 
to Acme any of the powers or authority of the Board which are not subject to delegation 
by the Board under Indiana law, the charter Contract, other regulations by ICSB, or 
interfere with the School Board’s duty to exercise its statutory, contractual and fiduciary 
responsibilities governing the operation of the School. Furthermore, notwithstanding any 
contrary provision contained herein, no provision of this Agreement shall be construed to 
prohibit the Board from acting as an independent, self-governing public body.  
 
12. Modification to Conform to Changed University Policies. The parties intend that this 
Agreement shall comply with ICSB’s Education Management Organization Policies. In 
the event that changes in the Education Management Organization Policies are 
implemented after the date of execution of this Agreement that cause any portion of this 
Agreement to be in conflict with the revised Policies, the parties agree to amend this 
Agreement to eliminate the conflict, after being advised by ICSB of the changes to its 
Policies. 
 
13. Survival of Termination. All representations, warranties, and indemnities made in this 
Agreement shall survive termination of this Agreement. 
 
14. Amendment to Obtain Tax Exempt Financing. Should the School determine that it is 
in the best interest of the School to obtain financing that is tax-exempt pursuant to 
Federal Internal Revenue Code of 1986, as amended, then this Agreement shall be 
automatically amended to comply with Revenue procedure 97-13 or any successor. In 
particular, the term in Article II shall be amended to satisfy the IRS Code. 
 
15. Amendment. Any modification to this Agreement must be made in writing, approved 
by the Board and Acme, and signed by a duly authorized officer. 
 
16. Compliance with Law. The parties agree to comply with all applicable laws and 
regulations. 
 
17. Compliance with the charter Contract. The parties agree to comply with the terms and 
conditions set forth in the charter Contract awarded to the School, and that any provision 
in this Agreement that are contrary to or conflicting with the charter Contract shall be 
superceded by the terms and conditions of the charter Contract. This charter Contract is 
hereby incorporated into this Agreement by reference. 
 
18. No Third Party Rights. This Agreement is made for the sole benefit of the School and 
Acme. Except as expressly provided, nothing in this Agreement shall be deemed to create 



a relationship between the parties to this Agreement, or either of them, and any third 
person, including a relationship in the nature of a third party beneficiary or fiduciary. 
 
19. Open Meetings Act. Nothing in this Agreement shall allow public decisions to be 
made other than in compliance with the Open Meetings Act and the Indiana Open Door 
Law (IC 14-1.5).  
 
20. Assignment. This Agreement shall not permit Acme to assign the Agreement in 
whole or in part without the prior written consent of the Board. However, before the 
assignment of any part of this Agreement, the Board must perform due diligence to 
assure that the proposed assignee has the appropriate financial resources, educational 
services, and managerial experience to provide the services contracted under this 
Agreement. 
 
 
In witness whereof, the undersigned have executed this Agreement as of the date and 
year first written above 
 
 
Acme, Inc. 
an Indiana corporation 
 
By: _______________________ 
 
Its: _______________________ 
 
Date: _____________________ 
 
  
Indiana Schools Foundation, Inc. 
an Indiana not-for-profit corporation 
 
By: _______________________ 
 
Its: _______________________ 
 
Date: _____________________ 
 
 
 



 
Attachment 9: Organization’s 5-year Business Plan 
 
 
The Indiana Schools Foundation, Inc. does not have a 5-year business plan. 



Attachment 10: Network, ESP, and School-level Organizational Charts 
 
Network Organizational Chart 
 

 
 
 



ATTACHMENT	  #11	  
CURRICULUM:	  	  SCOPE	  AND	  SEQUENCE	  

KINDERGARTEN	  
	  

ENGLISH/LANGUAGE	  ARTS	  
• READING:	  Word	  Recognition,	  Fluency,	  and	  Vocabulary	  Development	  

Students	  know	  about	  letters,	  words,	  and	  sounds.	  They	  apply	  this	  knowledge	  to	  read	  simple	  sentences.	  
• READING:	  Comprehension	  and	  Analysis	  of	  Nonfiction	  and	  Informational	  Text	  

Students	  identify	  the	  basic	  facts	  and	  ideas	  in	  what	  they	  have	  read,	  heard,	  or	  seen.	  The	  selections	  in	  the	  Indiana	  
Reading	  List	  illustrate	  the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  In	  Kindergarten,	  students	  
will	  listen	  to	  and	  begin	  to	  read	  grade-‐level-‐appropriate	  nonfiction,	  such	  as	  alphabet	  books;	  picture	  books	  on	  science,	  
social	  studies,	  mathematics	  and	  other	  subjects;	  and	  beginners'	  dictionaries.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Literary	  Text	  	  
Students	  listen	  and	  respond	  to	  stories	  based	  on	  well-‐known	  characters,	  themes,	  plots	  (what	  happens	  in	  a	  story),	  and	  
settings	  (where	  a	  story	  takes	  place).	  The	  selections	  in	  the	  Indiana	  Reading	  List	  illustrate	  the	  quality	  and	  complexity	  of	  
the	  materials	  to	  be	  read	  by	  students.	  In	  Kindergarten,	  students	  will	  listen	  and	  respond	  to	  grade-‐level-‐appropriate	  
fiction,	  such	  as	  classic	  and	  contemporary	  stories,	  Mother	  Goose	  nursery	  rhymes	  and	  other	  poems,	  songs,	  folktales,	  
and	  plays.	  

• WRITING:	  Processes	  and	  Features	  
Students	  discuss	  ideas	  and	  tell	  stories	  for	  someone	  to	  write.	  Students	  use	  pictures,	  letters,	  and	  words	  to	  write.	  

• WRITING:	  Applications	  (Different	  Types	  of	  Writing	  and	  Their	  Characteristics)	  
In	  Kindergarten,	  students	  begin	  to	  write	  and	  draw	  pictures	  for	  specific	  purposes	  and	  for	  a	  specific	  audience	  
(intended	  reader).	  

• WRITING:	  English	  Language	  Conventions	  
Students	  begin	  to	  learn	  the	  written	  conventions	  of	  Standard	  English.	  

• LISTENING	  AND	  SPEAKING:	  Skills,	  Strategies,	  and	  Applications	  
Students	  listen	  and	  respond	  to	  oral	  communication.	  They	  speak	  in	  clear	  and	  coherent	  sentences.	  Students	  deliver	  
brief	  oral	  presentations	  about	  familiar	  experiences	  or	  interests	  

	  
MATH	  

• Number	  Sense	  
Students	  understand	  the	  relationship	  between	  numbers	  and	  quantities	  up	  to	  10,	  and	  that	  a	  set	  of	  objects	  has	  the	  
same	  number	  in	  all	  situations	  regardless	  of	  the	  position	  or	  arrangement	  of	  the	  objects.	  

• Computation	  
Students	  understand	  and	  describe	  simple	  additions	  and	  subtractions.	  

• Algebra	  and	  Functions	  
Students	  sort	  and	  classify	  objects.	  

• Geometry	  
Students	  identify	  common	  objects	  around	  them	  and	  describe	  their	  geometric	  features	  and	  position.	  
	  

• Measurement	  
Students	  understand	  the	  concept	  of	  time	  and	  units	  to	  measure	  it.	  They	  understand	  that	  objects	  have	  length,	  
capacity,	  weight,	  and	  temperature,	  and	  that	  they	  can	  compare	  objects	  using	  these	  qualities.	  

• Problem	  Solving	  
Students	  make	  decisions	  about	  how	  to	  set	  up	  a	  problem.	  

	  
FIRST	  GRADE	  

	  
ENGLISH/LANGUAGE	  ARTS	  

• READING:	  Word	  Recognition,	  Fluency,	  and	  Vocabulary	  Development	  
Students	  understand	  the	  basic	  features	  of	  words.	  They	  see	  letter	  patterns	  and	  know	  how	  to	  translate	  them	  into	  
spoken	  language	  by	  using	  phonics	  (an	  understanding	  of	  the	  different	  letters	  that	  make	  different	  sounds),	  syllables,	  
and	  word	  parts	  (-‐s,	  -‐ed,	  -‐ing).	  They	  apply	  this	  knowledge	  to	  achieve	  fluent	  (smooth	  and	  clear)	  oral	  and	  silent	  reading.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Nonfiction	  and	  Informational	  Text	  
Students	  read	  and	  understand	  grade-‐level-‐appropriate	  material.	  The	  selections	  in	  the	  Indiana	  Reading	  List	  illustrate	  
the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  1,	  in	  addition	  to	  regular	  classroom	  
reading,	  students	  begin	  to	  read	  a	  variety	  of	  nonfiction,	  such	  as	  alphabet	  books,	  picture	  books,	  books	  in	  different	  
subject	  areas,	  children's	  magazines	  and	  periodicals,	  and	  beginners'	  dictionaries).	  



• READING:	  Comprehension	  and	  Analysis	  of	  Literary	  Text	  	  
Students	  read	  and	  respond	  to	  a	  wide	  variety	  of	  children's	  literature.	  The	  selections	  in	  the	  Indiana	  Reading	  List	  
illustrate	  the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  1,	  students	  begin	  to	  read	  a	  
wide	  variety	  of	  fiction,	  such	  as	  classic	  and	  contemporary	  stories,	  poems,	  folktales,	  songs,	  plays,	  and	  other	  genres.	  

• WRITING:	  Processes	  and	  Features	  
Students	  discuss	  ideas	  for	  group	  stories	  and	  other	  writing.	  Students	  write	  clear	  sentences	  and	  paragraphs	  that	  
develop	  a	  central	  idea.	  Students	  progress	  through	  the	  stages	  of	  the	  writing	  process,	  including	  prewriting,	  drafting,	  
revising,	  and	  editing	  multiple	  drafts.	  

• WRITING:	  Applications	  
At	  Grade	  1,	  students	  begin	  to	  write	  compositions	  that	  describe	  and	  explain	  familiar	  objects,	  events,	  and	  experiences.	  
Students	  use	  their	  understanding	  of	  the	  sounds	  of	  words	  to	  write	  simple	  rhymes.	  Student	  writing	  demonstrates	  a	  
command	  of	  Standard	  English	  and	  the	  drafting,	  research,	  and	  organizational	  strategies	  outlined	  in	  Standard	  4	  -‐	  
Writing	  Processes	  and	  Features.	  Writing	  demonstrates	  an	  awareness	  of	  the	  audience	  (intended	  reader)	  and	  purpose	  
for	  writing.	  

• WRITING:	  English	  Language	  Conventions	  
Students	  write	  using	  Standard	  English	  conventions	  appropriate	  to	  this	  grade	  level.	  	  

• LISTENING	  AND	  SPEAKING:	  Skills,	  Strategies,	  and	  Applications	  
Students	  listen	  critically	  and	  respond	  appropriately	  to	  oral	  communication.	  They	  speak	  in	  a	  manner	  that	  guides	  the	  
listener	  to	  understand	  important	  ideas	  by	  using	  proper	  phrasing,	  pitch,	  and	  modulation	  (raising	  and	  lowering	  voice).	  
Students	  deliver	  brief	  oral	  presentations	  about	  familiar	  experiences	  or	  interests	  that	  are	  organized	  around	  a	  
coherent	  thesis	  statement	  (a	  statement	  of	  topic).	  Students	  use	  the	  same	  Standard	  English	  conventions	  for	  oral	  
speech	  that	  they	  use	  in	  their	  writing.	  

	  
MATH	  

• Number	  Sense	  
Students	  understand	  symbols,	  objects,	  and	  pictures	  used	  to	  represent	  numbers	  up	  to	  100	  and	  show	  an	  
understanding	  of	  fractions.	  

• Computation	  
Students	  demonstrate	  the	  meaning	  of	  addition	  and	  subtraction	  and	  use	  these	  operations	  to	  solve	  problems.	  

• Algebra	  and	  Functions	  
Students	  use	  number	  sentences	  with	  the	  symbols	  +,	  -‐,	  and	  =	  to	  solve	  problems.	  

• Geometry	  
Students	  identify	  common	  geometric	  shapes,	  classify	  them	  by	  common	  attributes,	  and	  describe	  their	  relative	  
position	  or	  their	  location	  in	  space.	  

• Measurement	  
Students	  learn	  how	  to	  measure	  length,	  as	  well	  as	  how	  to	  compare,	  order,	  and	  describe	  other	  kinds	  of	  measurement.	  

• Problem	  Solving	  
Students	  make	  decisions	  about	  how	  to	  set	  up	  a	  problem.	  

	  
SECOND	  GRADE	  

	  
ENGLISH/LANGUAGE	  ARTS	  

• READING:	  Word	  Recognition,	  Fluency,	  and	  Vocabulary	  Development	  
Students	  understand	  the	  basic	  features	  of	  words.	  They	  see	  letter	  patterns	  and	  know	  how	  to	  translate	  them	  into	  
spoken	  language	  by	  using	  phonics	  (an	  understanding	  of	  the	  different	  letters	  that	  make	  different	  sounds),	  syllables,	  
and	  word	  parts	  (-‐s,	  -‐ed,	  -‐ing).	  They	  apply	  this	  knowledge	  to	  achieve	  fluent	  (smooth	  and	  clear)	  oral	  and	  silent	  reading.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Nonfiction	  and	  Informational	  Text	  
Students	  read	  and	  understand	  grade-‐level-‐appropriate	  material.	  The	  selections	  in	  the	  Indiana	  Reading	  List	  illustrate	  
the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  2,	  in	  addition	  to	  regular	  classroom	  
reading,	  students	  read	  a	  variety	  of	  nonfiction,	  such	  as	  books	  in	  many	  different	  subject	  areas,	  children's	  magazines	  
and	  periodicals,	  dictionaries,	  and	  other	  reference	  or	  technical	  materials).	  

• READING:	  Comprehension	  and	  Analysis	  of	  Literary	  Text	  	  
Students	  read	  and	  respond	  to	  a	  wide	  variety	  of	  significant	  works	  of	  children's	  literature.	  The	  selections	  in	  the	  Indiana	  
Reading	  List	  illustrate	  the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  2,	  students	  read	  a	  
wide	  variety	  of	  fiction,	  such	  as	  classic	  and	  contemporary	  stories,	  poems,	  folktales,	  songs,	  plays,	  and	  other	  genres.	  

• WRITING:	  Processes	  and	  Features	  
Students	  write	  clear	  sentences	  and	  paragraphs	  that	  develop	  a	  central	  idea.	  Students	  progress	  through	  the	  stages	  of	  
the	  writing	  process,	  including	  prewriting,	  drafting,	  revising,	  and	  editing	  multiple	  drafts.	  



• WRITING:	  Applications	  
At	  Grade	  2,	  students	  are	  introduced	  to	  letter	  writing.	  Students	  continue	  to	  write	  compositions	  that	  describe	  and	  
explain	  familiar	  objects,	  events,	  and	  experiences.	  Students	  continue	  to	  write	  simple	  rhymes	  and	  poems.	  Student	  
writing	  demonstrates	  a	  command	  of	  Standard	  English	  and	  the	  drafting,	  research,	  and	  organizational	  strategies	  
outlined	  in	  Standard	  4	  -‐	  Writing	  Processes	  and	  Features.	  Writing	  demonstrates	  an	  awareness	  of	  the	  audience	  
(intended	  reader)	  and	  purpose	  for	  writing.	  

• WRITING:	  English	  Language	  Conventions	  
Students	  write	  using	  Standard	  English	  conventions	  appropriate	  to	  this	  grade	  level.	  

• LISTENING	  AND	  SPEAKING:	  Skills,	  Strategies,	  and	  Applications	  
Students	  listen	  critically	  and	  respond	  appropriately	  to	  oral	  communication.	  They	  speak	  in	  a	  manner	  that	  guides	  the	  
listener	  to	  understand	  important	  ideas	  by	  using	  proper	  phrasing,	  pitch,	  and	  modulation	  (raising	  and	  lowering	  voice).	  
Students	  deliver	  brief	  oral	  presentations	  about	  familiar	  experiences	  or	  interests	  that	  are	  organized	  around	  a	  point	  of	  
view	  or	  thesis	  statement.	  Students	  use	  the	  same	  Standard	  English	  conventions	  for	  oral	  speech	  that	  they	  use	  in	  their	  
writing.	  

	  
MATH	  

• Number	  Sense	  
Students	  understand	  the	  relationships	  among	  numbers,	  quantities,	  and	  place	  value	  in	  whole	  numbers	  up	  to	  100.	  
They	  understand	  that	  fractions	  may	  refer	  to	  parts	  of	  a	  set	  and	  parts	  of	  a	  whole.	  

• Computation	  
Students	  solve	  simple	  problems	  involving	  addition	  and	  subtraction	  of	  numbers	  up	  to	  100.	  

• Algebra	  and	  Functions	  
Students	  model,	  represent,	  and	  interpret	  number	  relationships	  to	  create	  and	  solve	  problems	  involving	  addition	  and	  
subtraction.	  

• Geometry	  
Students	  identify	  and	  describe	  the	  attributes	  of	  common	  shapes	  in	  the	  plane	  and	  of	  common	  objects	  in	  space.	  

• Measurement	  
Students	  understand	  how	  to	  measure	  length,	  temperature,	  capacity,	  weight,	  and	  time	  in	  standard	  units.	  

• Problem	  Solving	  
Students	  make	  decisions	  about	  how	  to	  set	  up	  a	  problem.	  

	  
THIRD	  GRADE	  

	  
ENGLISH/LANGUAGE	  ARTS	  

• READING:	  Word	  Recognition,	  Fluency,	  and	  Vocabulary	  Development	  
Students	  understand	  the	  basic	  features	  of	  words.	  They	  select	  letter	  patterns	  and	  know	  how	  to	  translate	  them	  into	  
spoken	  language	  using	  phonics	  (an	  understanding	  of	  the	  different	  letters	  that	  make	  different	  sounds),	  syllables,	  
word	  parts	  (un-‐,	  -‐ful),	  and	  context	  (the	  meaning	  of	  the	  text	  around	  a	  word).	  They	  apply	  this	  knowledge	  to	  achieve	  
fluent	  (smooth	  and	  clear)	  oral	  and	  silent	  reading.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Nonfiction	  and	  Informational	  Text	  
Students	  read	  and	  understand	  grade-‐level-‐appropriate	  material.	  The	  selections	  in	  the	  Indiana	  Reading	  List	  illustrate	  
the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  3,	  in	  addition	  to	  regular	  classroom	  
reading,	  students	  read	  a	  variety	  of	  nonfiction,	  such	  as	  biographies,	  books	  in	  many	  subject	  areas,	  children's	  
magazines	  and	  periodicals,	  and	  reference	  and	  technical	  materials.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Literary	  Text	  	  
Students	  read	  and	  respond	  to	  a	  wide	  variety	  of	  significant	  works	  of	  children's	  literature.	  The	  selections	  in	  the	  Indiana	  
Reading	  List	  illustrate	  the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  3,	  students	  read	  a	  
wide	  variety	  of	  fiction,	  such	  as	  classic	  and	  contemporary	  literature,	  historical	  fiction,	  fantasy,	  science	  fiction,	  folklore,	  
mythology,	  poetry,	  songs,	  plays,	  and	  other	  genres.	  

• WRITING:	  Processes	  and	  Features	  
Students	  find	  and	  discuss	  ideas	  for	  writing	  and	  keep	  a	  list	  of	  writing	  ideas.	  Students	  write	  clear	  sentences	  and	  
paragraphs	  that	  develop	  a	  central	  idea.	  Students	  progress	  through	  the	  stages	  of	  the	  writing	  process,	  including	  
prewriting,	  drafting,	  revising,	  and	  editing	  multiple	  drafts.	  

• WRITING:	  Applications	  (Different	  Types	  of	  Writing	  and	  Their	  Characteristics)	  
At	  Grade	  3,	  students	  continue	  to	  write	  compositions	  that	  describe	  and	  explain	  familiar	  objects,	  events,	  and	  
experiences.	  Students	  write	  both	  informal	  and	  formal	  letters.	  Student	  writing	  demonstrates	  a	  command	  of	  Standard	  
English	  and	  the	  drafting,	  research,	  and	  organizational	  strategies	  outlined	  in	  Standard	  4	  -‐	  Writing	  Processes	  and	  
Features.	  Writing	  demonstrates	  an	  awareness	  of	  the	  audience	  (intended	  reader)	  and	  purpose	  for	  writing.	  



• WRITING:	  English	  Language	  Conventions	  
Students	  write	  using	  Standard	  English	  conventions	  appropriate	  to	  this	  grade	  level.	  

• LISTENING	  AND	  SPEAKING:	  Skills,	  Strategies,	  and	  Applications	  
Students	  listen	  critically	  and	  respond	  appropriately	  to	  oral	  communication.	  They	  speak	  in	  a	  manner	  that	  guides	  the	  
listener	  to	  understand	  important	  ideas	  by	  using	  proper	  phrasing,	  pitch,	  and	  modulation	  (raising	  and	  lowering	  voice).	  
Students	  deliver	  brief	  oral	  presentations	  about	  familiar	  experiences	  or	  interests	  that	  are	  organized	  around	  a	  
coherent	  thesis	  statement	  (a	  statement	  of	  topic).	  Students	  use	  the	  same	  Standard	  English	  conventions	  for	  oral	  
speech	  that	  they	  use	  in	  their	  writing.	  	  

	  
MATH	  

• Number	  Sense	  
Students	  understand	  the	  relationships	  among	  numbers,	  quantities,	  and	  place	  value	  in	  whole	  numbers	  up	  to	  1,000.	  
They	  understand	  the	  relationship	  among	  whole	  numbers,	  simple	  fractions,	  and	  decimals.	  

• Computation	  
Students	  solve	  problems	  involving	  addition	  and	  subtraction	  of	  whole	  numbers.	  They	  model	  and	  solve	  simple	  
problems	  involving	  multiplication	  and	  division.	  

• Algebra	  and	  Functions	  
Students	  select	  appropriate	  symbols,	  operations,	  and	  properties	  to	  represent,	  describe,	  simplify,	  and	  solve	  simple	  
number	  and	  functional	  relationships.	  

• Geometry	  
Students	  describe	  and	  compare	  the	  attributes	  of	  plane	  and	  solid	  geometric	  shapes	  and	  use	  their	  understanding	  to	  
show	  relationships	  and	  solve	  problems.	  

• Measurement	  
Students	  choose	  and	  use	  appropriate	  units	  and	  measurement	  tools	  for	  length,	  capacity,	  weight,	  temperature,	  time,	  
and	  money.	  

• Problem	  Solving	  
Students	  make	  decisions	  about	  how	  to	  approach	  problems	  and	  communicate	  their	  ideas.	  

	  
FOURTH	  GRADE	  

	  
ENGLISH/LANGUAGE	  ARTS	  

• READING:	  Word	  Recognition,	  Fluency,	  and	  Vocabulary	  Development	  
Students	  understand	  the	  basic	  features	  of	  words.	  They	  see	  letter	  patterns	  and	  know	  how	  to	  translate	  them	  into	  
spoken	  language	  by	  using	  phonics	  (an	  understanding	  of	  the	  different	  letters	  that	  make	  different	  sounds),	  syllables,	  
word	  parts	  (un-‐,	  re-‐,	  -‐est,	  -‐ful),	  and	  context	  (the	  meaning	  of	  the	  text	  around	  a	  word).	  They	  apply	  this	  knowledge	  to	  
achieve	  fluent	  (smooth	  and	  clear)	  oral	  and	  silent	  reading.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Nonfiction	  and	  Informational	  Text	  
Students	  read	  and	  understand	  grade-‐level-‐appropriate	  material.	  The	  selections	  in	  the	  Indiana	  Reading	  List	  illustrate	  
the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  4,	  in	  addition	  to	  regular	  classroom	  
reading,	  students	  read	  a	  variety	  of	  nonfiction,	  such	  as	  biographies,	  books	  in	  many	  different	  subject	  areas,	  magazines	  
and	  periodicals,	  reference	  and	  technical	  materials,	  and	  online	  information.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Literary	  Text	  	  
Students	  read	  and	  respond	  to	  a	  wide	  variety	  of	  significant	  works	  of	  children's	  literature.	  The	  selections	  in	  the	  Indiana	  
Reading	  List	  illustrate	  the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  4,	  students	  read	  a	  
wide	  variety	  of	  fiction,	  such	  as	  classic	  and	  contemporary	  literature,	  historical	  fiction,	  fantasy,	  science	  fiction,	  folklore,	  
mythology,	  poetry,	  songs,	  plays,	  and	  other	  genres.	  

• WRITING:	  Processes	  and	  Features	  
Students	  write	  clear	  sentences	  and	  paragraphs	  that	  develop	  a	  central	  idea.	  Students	  progress	  through	  the	  stages	  of	  
the	  writing	  process,	  including	  prewriting,	  drafting,	  revising,	  and	  editing	  multiple	  drafts.	  

• WRITING:	  Applications	  (Different	  Types	  of	  Writing	  and	  Their	  Characteristics)	  
At	  Grade	  4,	  students	  are	  introduced	  to	  writing	  informational	  reports	  and	  responses	  to	  literature.	  Students	  continue	  
to	  write	  compositions	  that	  describe	  and	  explain	  familiar	  objects,	  events,	  and	  experiences.	  Student	  writing	  
demonstrates	  a	  command	  of	  Standard	  English	  and	  the	  drafting,	  research,	  and	  organizational	  strategies	  outlined	  in	  
Standard	  4	  -‐	  Writing	  Processes	  and	  Features.	  Writing	  demonstrates	  an	  awareness	  of	  the	  audience	  (intended	  reader)	  
and	  purpose	  for	  writing.	  

• WRITING:	  English	  Language	  Conventions	  
Students	  write	  using	  Standard	  English	  conventions	  appropriate	  to	  this	  grade	  level.	  

• LISTENING	  AND	  SPEAKING:	  Skills,	  Strategies,	  and	  Applications	  



Students	  listen	  critically	  and	  respond	  appropriately	  to	  oral	  communication.	  They	  speak	  in	  a	  manner	  that	  guides	  the	  
listener	  to	  understand	  important	  ideas	  by	  using	  proper	  phrasing,	  pitch,	  and	  modulation	  (raising	  and	  lowering	  voice).	  
Students	  deliver	  brief	  oral	  presentations	  about	  familiar	  experiences	  or	  interests	  that	  are	  organized	  around	  a	  
coherent	  thesis	  statement	  (a	  statement	  of	  topic).	  Students	  use	  the	  same	  Standard	  English	  conventions	  for	  oral	  
speech	  that	  they	  use	  in	  their	  writing	  

	  
MATH	  

• Number	  Sense	  
Students	  understand	  the	  place	  value	  of	  whole	  numbers	  and	  decimals	  to	  two	  decimal	  places	  and	  how	  whole	  numbers	  
and	  decimals	  relate	  to	  simple	  fractions.	  

• Computation	  
Students	  solve	  problems	  involving	  addition,	  subtraction,	  multiplication,	  and	  division	  of	  whole	  numbers	  and	  
understand	  the	  relationships	  among	  these	  operations.	  They	  extend	  their	  use	  and	  understanding	  of	  whole	  numbers	  
to	  the	  addition	  and	  subtraction	  of	  simple	  fractions	  and	  decimals.	  

• Algebra	  and	  Functions	  
Students	  use	  and	  interpret	  variables,	  mathematical	  symbols,	  and	  properties	  to	  write	  and	  simplify	  numerical	  
expressions	  and	  sentences.	  They	  understand	  relationships	  among	  the	  operations	  of	  addition,	  subtraction,	  
multiplication,	  and	  division.	  

• Geometry	  
Students	  show	  an	  understanding	  of	  plane	  and	  solid	  geometric	  objects	  and	  use	  this	  knowledge	  to	  show	  relationships	  
and	  solve	  problems.	  

• Measurement	  
Students	  understand	  perimeter	  and	  area,	  as	  well	  as	  measuring	  volume,	  capacity,	  time,	  and	  money.	  

• Data	  Analysis	  and	  Probability	  
Students	  organize,	  represent,	  and	  interpret	  numerical	  and	  categorical	  data	  and	  clearly	  communicate	  the	  findings.	  
They	  show	  outcomes	  for	  simple	  probability	  situations.	  

• Problem	  Solving	  
Students	  make	  decisions	  about	  how	  to	  approach	  problems	  and	  communicate	  their	  ideas.	  
	  

FIFTH	  GRADE	  
	  

ENGLISH/LANGUAGE	  ARTS	  
• READING:	  Word	  Recognition,	  Fluency,	  and	  Vocabulary	  Development	  

Students	  use	  their	  knowledge	  of	  word	  parts	  and	  word	  relationships,	  as	  well	  as	  context	  (the	  meaning	  of	  the	  text	  
around	  a	  word),	  to	  determine	  the	  meaning	  of	  specialized	  vocabulary	  and	  to	  understand	  the	  precise	  meaning	  of	  
grade-‐level-‐appropriate	  words.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Nonfiction	  and	  Informational	  Text	  
Students	  read	  and	  understand	  grade-‐level-‐appropriate	  material.	  The	  selections	  in	  the	  Indiana	  Reading	  List	  illustrate	  
the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  students.	  At	  Grade	  5,	  in	  addition	  to	  regular	  classroom	  
reading,	  students	  read	  a	  variety	  of	  nonfiction,	  such	  as	  biographies,	  books	  in	  many	  different	  subject	  areas,	  magazines	  
and	  periodicals,	  reference	  and	  technical	  materials,	  and	  online	  information.	  

• READING:	  Comprehension	  and	  Analysis	  of	  Literary	  Text	  	  
Students	  read	  and	  respond	  to	  grade-‐level-‐appropriate	  historically	  or	  culturally	  significant	  works	  of	  literature,	  such	  as	  
the	  selections	  in	  the	  Indiana	  Reading	  List,	  which	  illustrate	  the	  quality	  and	  complexity	  of	  the	  materials	  to	  be	  read	  by	  
students.	  At	  Grade	  5,	  students	  read	  a	  wide	  variety	  of	  fiction,	  such	  as	  classic	  and	  contemporary	  literature,	  historical	  
fiction,	  fantasy,	  science	  fiction,	  folklore,	  mythology,	  poetry,	  songs,	  plays,	  and	  other	  genres.	  

• WRITING:	  Processes	  and	  Features	  
Students	  discuss	  and	  keep	  a	  list	  of	  ideas	  for	  writing.	  They	  use	  graphic	  organizers.	  Students	  write	  clear,	  coherent,	  and	  
focused	  essays.	  Students	  progress	  through	  the	  stages	  of	  the	  writing	  process	  and	  proofread,	  edit,	  and	  revise	  writing.	  

• WRITING:	  Applications	  (Different	  Types	  of	  Writing	  and	  Their	  Characteristics)	  
At	  Grade	  5,	  students	  write	  narrative	  (story),	  expository	  (informational),	  persuasive,	  and	  descriptive	  texts.	  Student	  
writing	  demonstrates	  a	  command	  of	  Standard	  English	  and	  the	  research,	  organizational,	  and	  drafting	  strategies	  
outlined	  in	  Standard	  4	  -‐	  Writing	  Processes	  and	  Features.	  Writing	  demonstrates	  an	  awareness	  of	  the	  audience	  
(intended	  reader)	  and	  purpose	  for	  writing.	  In	  addition	  to	  producing	  the	  different	  writing	  forms	  introduced	  in	  earlier	  
grades,	  such	  as	  letters,	  Grade	  5	  students	  use	  the	  writing	  strategies	  outlined	  in	  Standard	  4	  -‐	  Writing	  Processes	  and	  
Features	  to:	  

• WRITING:	  English	  Language	  Conventions	  
Students	  write	  using	  Standard	  English	  conventions	  appropriate	  to	  this	  grade	  level.	  



• LISTENING	  AND	  SPEAKING:	  Skills,	  Strategies,	  and	  Applications	  
Students	  deliver	  focused,	  coherent	  presentations	  that	  convey	  ideas	  clearly	  and	  relate	  to	  the	  background	  and	  
interests	  of	  the	  audience.	  They	  evaluate	  the	  content	  of	  oral	  communication.	  Students	  deliver	  well-‐organized	  formal	  
presentations	  using	  traditional	  speech	  strategies,	  including	  narration,	  exposition,	  persuasion,	  and	  description.	  
Students	  use	  the	  same	  Standard	  English	  conventions	  for	  oral	  speech	  that	  they	  use	  in	  their	  writing.	  

	  
MATH	  

• Number	  Sense	  
Students	  compute	  with	  whole	  numbers,	  decimals,	  and	  fractions	  and	  understand	  the	  relationship	  among	  decimals,	  
fractions,	  and	  percents.	  They	  understand	  the	  relative	  magnitudes	  of	  numbers.	  They	  understand	  prime	  and	  
composite	  numbers.	  

• Computation	  
Students	  solve	  problems	  involving	  multiplication	  and	  division	  of	  whole	  numbers	  and	  solve	  problems	  involving	  
addition,	  subtraction,	  and	  simple	  multiplication	  and	  division	  of	  fractions	  and	  decimals.	  

• Algebra	  and	  Functions	  
Students	  use	  variables	  in	  simple	  expressions,	  compute	  the	  value	  of	  an	  expression	  for	  specific	  values	  of	  the	  variable,	  
and	  plot	  and	  interpret	  the	  results.	  They	  use	  two-‐dimensional	  coordinate	  grids	  to	  represent	  points	  and	  graph	  lines.	  

• Geometry	  
Students	  identify,	  describe,	  and	  classify	  the	  properties	  of	  plane	  and	  solid	  geometric	  shapes	  and	  the	  relationships	  
between	  them.	  

• Measurement	  
Students	  understand	  and	  compute	  the	  areas	  and	  volumes	  of	  simple	  objects,	  as	  well	  as	  measuring	  weight,	  
temperature,	  time,	  and	  money.	  

• Data	  Analysis	  and	  Probability	  
Students	  collect,	  display,	  analyze,	  compare,	  and	  interpret	  data	  sets.	  They	  use	  the	  results	  of	  probability	  experiments	  
to	  predict	  future	  events.	  

• Problem	  Solving	  
Students	  make	  decisions	  about	  how	  to	  approach	  problems	  and	  communicate	  their	  ideas.	  

	  
Science,	  Social	  Studies	  and	  Electives	  

	  
Indiana	  State	  Academic	  Standards	  will	  be	  followed	  for	  the	  integrated	  of	  Social	  Studies	  and	  Science	  in	  grades	  K-‐6.	  In	  addition,	  
the	  following	  elective	  (enrichment)	  courses	  will	  be	  integrated	  into	  grades	  K-‐5.	  
	  
K-‐5:	  Art	  
The	  primary	  goal	  of	  the	  art	  program	  is	  to	  provide	  every	  student	  an	  opportunity	  to	  develop	  and	  explore	  his	  or	  her	  creative	  
potential.	  Art	  specialists	  encourage	  skill	  development	  and	  artistic	  adventure	  as	  they	  guide	  students	  to	  create	  and	  express	  
themselves	  in	  both	  realistic	  and	  abstract	  models.	  Students	  will	  develop	  art	  skills,	  including	  an	  aesthetic	  awareness	  of	  art	  
forms	  in	  nature,	  an	  appreciation	  of	  different	  artistic	  styles,	  and	  the	  confidence	  to	  use	  art	  as	  a	  mode	  of	  personal	  expression.	  	  
	  
K-‐5:	  Music	  
The	  music	  curriculum	  includes	  both	  vocal	  and	  instrumental	  music.	  A	  variety	  of	  melodic	  and	  harmonic	  classroom	  instruments	  
in	  accompaniment	  of	  singing	  during	  classroom	  practice	  and	  performances	  is	  incorporated	  throughout	  the	  music	  curriculum.	  
Music	  specialists	  introduce	  students	  to	  both	  music	  skills	  and	  knowledge	  of	  various	  types	  of	  musical	  literature.	  Students	  will	  be	  
exposed	  to	  musical	  contributions	  representing	  various	  cultures,	  genres,	  styles,	  and	  artists.	  	  
	  
K-‐5:	  Physical	  Education	  
The	  primary	  goal	  of	  the	  physical	  education	  program	  is	  the	  basic	  application	  of	  individual	  skills	  in	  a	  team	  sport	  environment.	  
Physical	  education	  will	  include	  a	  variety	  of	  developmental	  activities,	  emphasizing	  fine	  and	  gross	  motor	  skill	  development.	  The	  
kindergarten	  through	  second	  grade	  curriculum,	  is	  focused	  on	  movement	  exploration	  through	  various	  motor	  and	  non-‐motor	  
experiences,	  and	  includes	  instruction	  in	  keeping	  growing	  bodies	  healthy,	  clean,	  and	  out	  of	  harm’s	  way	  (e.g.	  health/nutrition,	  
exercise,	  drug	  prevention,	  first	  aid,	  and	  safety).	  Physical	  education	  in	  grades	  three	  through	  five,	  allows	  students	  to	  interact	  in	  
team	  sports	  that	  also	  contribute	  to	  developing	  habits	  of	  good	  sportsmanship.	  The	  School	  will	  provide	  a	  minimum	  of	  150	  
minutes	  of	  physical	  activity	  each	  week.	  	  



ATTACHMENT	  #12	  
EXIT	  STANDARDS	  

	  
Delaware	  Academy	  intentionally	  designs	  their	  classrooms	  as	  multi-‐grade	  classrooms.	  	  This	  
allows	  us	  to	  move	  students	  along	  each	  year	  with	  their	  peers	  while	  targeting	  their	  grade	  level	  
instruction	  to	  the	  appropriate	  level.	  	  Through	  differentiated	  instruction	  and	  tracking	  with	  our	  
digital	  curriculum,	  teachers	  are	  able	  to	  give	  personalized	  instruction	  to	  each	  individual	  student	  
according	  to	  their	  needs.	  	  This	  also	  provides	  the	  remediation	  strategies	  for	  slower	  students	  as	  
well	  as	  a	  challenging	  curriculum	  for	  the	  advanced	  students.	  	  Remediation	  and	  high	  ability	  
challenges	  are	  built	  into	  the	  program.	  
	  
Student’s	  grades	  and	  grade	  level	  equivalencies	  (GLE)	  are	  tracked	  simultaneously	  as	  they	  worked	  
through	  their	  appropriate	  curriculum.	  	  The	  grades	  and	  GLE	  are	  communicated	  with	  students	  
and	  parents	  regularly.	  	  The	  grades	  and	  GLE	  become	  partial	  indicators	  to	  the	  student’s	  readiness	  
to	  move	  on	  to	  the	  next	  grade	  level.	  	  GLE	  determines	  what	  grade	  level	  curriculum	  a	  student	  is	  
instructed	  in.	  	  Students	  can	  catch	  up	  or	  move	  ahead	  according	  to	  their	  own	  efforts	  and	  abilities.	  
	  
English/Language	  Arts	  and	  Math	  are	  targeted	  as	  the	  priorities	  for	  deciding	  readiness	  to	  move	  to	  
the	  next	  grade	  level.	  	  The	  digital	  curriculum	  is	  designed	  to	  track	  students’	  progress.	  	  Students	  
must	  pass	  credit	  assignments	  at	  mastery	  before	  they	  can	  move	  on	  to	  the	  next	  credit	  
assignment.	  	  Students	  who	  do	  not	  master	  a	  credit	  assignment	  must	  redo	  the	  lesson	  and	  the	  
credit	  assignment	  until	  it	  is	  mastered.	  	  The	  digital	  curriculum	  is	  designed	  to	  cover	  the	  Indiana	  
State	  Standards	  and/or	  the	  Common	  Core	  Standards,	  depending	  on	  the	  grade	  level.	  	  This	  
assures	  the	  student	  has	  mastered	  the	  standards	  at	  their	  grade	  level	  before	  moving	  on	  to	  the	  
next.	  	  
	  
Although	  students	  do	  move	  from	  classroom	  to	  classroom	  each	  year	  with	  their	  peers,	  they	  do	  
not	  necessarily	  move	  on	  to	  the	  next	  grade	  level	  in	  the	  grade	  book	  and	  their	  individual	  
instruction.	  	  Below	  are	  ways	  a	  student	  can	  move	  on	  to	  the	  next	  grade	  level.	  	  
	  

• When	  a	  student	  completes	  the	  digital	  curriculum	  in	  Language	  Arts	  or	  Math	  before	  the	  
school	  year	  is	  over,	  the	  student	  is	  given	  a	  grade	  level	  mastery	  test.	  	  If	  the	  student	  scores	  
at	  mastery	  on	  the	  grade	  level	  mastery	  test,	  they	  stay	  in	  their	  current	  classroom	  but	  are	  
moved	  into	  the	  next	  grade	  level	  in	  the	  grade	  book	  and	  their	  individual	  instruction	  for	  
that	  subject.	  

	  
• Students	  who	  have	  completed	  the	  digital	  curriculum	  at	  mastery	  by	  the	  end	  of	  the	  school	  

year	  will	  be	  moved	  into	  the	  next	  grade	  level	  in	  that	  subject	  for	  the	  following	  year.	  
	  

• Students	  who	  have	  not	  completed	  the	  digital	  curriculum	  at	  mastery	  by	  the	  end	  of	  the	  
school	  year	  but	  did	  pass	  the	  ISTEP	  in	  the	  same	  subject	  will	  be	  moved	  into	  the	  next	  grade	  
level	  in	  that	  subject	  for	  the	  next	  year.	  	  (applies	  to	  ISTEP	  grade	  levels)	  
	  



• Fifth	  grade	  presents	  a	  challenge	  for	  students	  at	  Delaware	  Academy.	  	  Fifth	  grade	  
students	  are	  only	  permitted	  to	  move	  on	  to	  the	  sixth	  grade	  classroom	  (middle	  school)	  if	  
they	  achieve	  one	  of	  the	  following:	  

o Complete	  the	  fifth	  grade	  digital	  curriculum	  at	  mastery	  in	  both	  Language	  Arts	  and	  
Math	  before	  the	  end	  of	  their	  fifth	  grade	  year.	  

o Pass	  both	  the	  Language	  Arts	  and	  Math	  ISTEP	  for	  fifth	  grade.	  
o Case	  Conference	  decision.	  	  (special	  needs	  students)	  

	  
If	  a	  fifth	  grade	  student	  is	  not	  moved	  on	  into	  a	  sixth	  grade	  classroom	  (middle	  school)	  they	  
will	  remain	  in	  the	  elementary	  fifth	  grade	  room.	  	  Students	  must	  earn	  their	  move	  to	  the	  
middle	  school.	  	  They	  do	  not	  automatically	  move	  with	  their	  peers	  as	  they	  do	  from	  K-‐5.	  
	  

Middle	  school	  students	  at	  Delaware	  Academy	  (6-‐8)	  are	  not	  placed	  in	  multi-‐grade	  classrooms.	  	  
They	  are	  assigned	  to	  classrooms	  according	  to	  their	  grade	  level.	  	  They	  can	  only	  move	  on	  to	  the	  
next	  grade	  level	  classroom	  by	  completing	  the	  digital	  curriculum	  in	  both	  Language	  Arts	  and	  Math	  
on	  their	  grade	  level	  at	  mastery	  or	  by	  passing	  both	  the	  Language	  Arts	  and	  Math	  ISTEP.	  	  (case	  
conference	  decision	  for	  special	  needs	  students)	  
	  
High	  school	  students	  at	  Delaware	  Academy	  follow	  the	  State	  of	  Indiana	  requirements	  for	  
graduation.	  	  
	  
All	  mastery	  levels	  mentioned	  above	  are	  set	  at	  75%	  mastery.	  	  That	  applies	  to	  all	  credit	  
assignments	  that	  help	  determine	  GLE	  and	  allow	  students	  to	  move	  on	  to	  the	  next	  standard	  
assignment.	  	  The	  75%	  mastery	  is	  required	  to	  move	  into	  the	  next	  grade	  level	  grade	  book	  in	  mid-‐
year	  in	  grades	  K-‐5.	  	  	  
	  
Because	  Delaware	  Academy’s	  Student	  Information	  System	  and	  online	  Personalized	  Learning	  
Plans	  are	  readily	  available	  to	  parents,	  constant	  communication	  will	  occur	  throughout	  the	  
academic	  school	  year	  with	  this	  general	  timeline:	  

• October	  –	  January:	  Teacher	  will	  indicate	  concern	  to	  parents	  and	  initiate	  documentation	  
of	  academic	  performance.	  

• March	  –	  April:	  Teacher	  will	  notify	  administrator	  if	  any	  alternative	  grade	  placement	  is	  
being	  considered.	  	  

• April	  –	  May:	  	  If	  placement	  or	  retention	  is	  still	  being	  considered,	  parents	  are	  notified	  by	  
this	  time	  and	  commitment	  to	  the	  decision	  is	  secured.	  

• May	  –	  June:	  Decision	  on	  placement	  or	  retention	  is	  made	  by	  the	  teacher	  and	  
administrator.	  	  Student	  grade	  placement	  or	  retention	  is	  completed.	  

	  



DELAWARE/Kosciusko ACADEMY 
2012-2013 School Calendar 

 
FIRST SEMESTER 
 
August 6 and 7    Teacher work days 
 
August 8     First student school day 
 
August 8-September 20   1st six-weeks (31 days) 
 
September 3     LABOR DAY (no school) 
 
September 21-24    BREAK 
 
September 25-November 1   2nd six-weeks (28 days) 
 
November 2-5    BREAK 
 
November 6-December 20   3rd six-weeks (31 days) 
 
November 22 and 23    THANKSGIVING BREAK 
 
December 21-January 2    WINTER BREAK 
 
SECOND SEMESTER 
 
January 2     Teacher work day 
 
January 3-February 14   4th six-weeks (30 days) 
 
January 21     MLK HOLIDAY (no school) 
 
February 15-18    BREAK 
 
February 19-March 28   5th six-weeks (28 days) 
 
March 29-April 7    SPRING BREAK (March 29-Good Friday) 
 
April 8-May 21    6th six-weeks (32 days) 
 
May 21     LAST STUDENT DAY (180 total student days) 
 
May 22     Teacher work day 
 
*** May 21 is the last student day unless additional make-up days are needed.*** 



K-5 SCHEDULE 2012-2013 
 

REGULAR DAILY SCHEDULE 
 
7:40  Teachers on duty    
7:45  Students may enter building   
8:15  Begin School     
8:25-9:05 Specials Class – Rotation schedule   
9:10-9:50 Specials Class – Rotation schedule   
9:55-10:35 Specials Class – Rotation schedule 
 

10:40-11:10 Lunch Level – 1    
11:15-11:45 Lunch Level – 2/3    
11:50-12:20 Lunch Level – 4/5    

 
12:40-1:20 Specials Class – Rotation schedule   
1:25-2:05 Specials Class – Rotation schedule   
2:10-2:50 Specials Class – Rotation schedule   
3:00  Student Dismissal    
3:30  Teacher Dismissal    
 
 
DAILY MINUTES FOR CORE AND RELATED ARTS CLASSES 
 
Subject    K-2 3-5 
Reading   120 90 
Language Arts   50 50 
Math    50 50 
Science   25 40 
Social Studies   25 40 
Specials (Music, PE)  40 40 (rotation) 
 
KINDERGARTEN HALF DAY SCHEDULE 
AM SECTION 
7:45  Students may enter building   
8:15  Begin School     
10:45  Dismiss AM Section 
 
PM SECTION 
11:45  Students may enter building   
12:00  Begin School     
2:30  Dismiss PM Section 
 
NOTE:  Lunch is not served to half day Kindergarten 



Attachment	  14:	  
Marketing	  and	  Enrollment	  Policy	  

	  
1. Explain the plan for student recruitment and marketing that will provide equal access to any family interested in the 
new school. 
2. Provide, as Attachment 14, the school’s Enrollment Policy, which should include the following: 
a. Any admission requirements, including an explanation of the purpose of any pre-admission activities for students 
or parents. 
b. Tentative dates for the application period, including enrollment deadlines and procedures, and an explanation of 
how the school will receive and process Intent to Enroll forms. 
c. Tentative lottery dates and procedures.  
d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers. 
NOTE: Limit attachment to three (3) pages. 
	  Answers:	  	  
	  Understanding	  that	  the	  School	  is	  indeed	  a	  “school	  of	  choice,”	  the	  Governing	  Board	  recognizes	  
the	  importance	  of	  marketing	  and	  recruiting	  to	  parents	  and	  students.	  In	  general,	  the	  extent	  or	  
degree	  of	  marketing	  efforts	  depends	  primarily	  on	  the	  targeted	  population.	  In	  order	  to	  promote	  
a	  neighborhood	  school	  environment,	  the	  marketing	  strategy	  starts	  in	  the	  immediate	  area	  and	  
then	  broadens	  to	  the	  mass	  market.	  	  Marketing	  to	  residents	  in	  the	  surrounding	  communities	  will	  
be	  the	  primary	  focus.	  In	  order	  to	  ensure	  strong	  demand	  and	  create	  a	  “wait-‐list”	  application	  
pool,	  marketing	  will	  occur	  to	  all	  appropriate	  populations	  (geographic,	  ethnic,	  age).	  Utilizing	  the	  
Schools’	  Student	  Information	  System,	  applicants	  will	  be	  tracked	  and	  ordered	  appropriately.	  This	  
method	  will	  provide	  an	  opportunity	  for	  all	  students	  applying	  to	  be	  admitted,	  while	  ensuring	  an	  
orderly	  management	  of	  achieving	  enrollment	  targets	  across	  all	  grade	  levels.	  
	  Enrollment	  Overview	  
	  The	  School	  is	  committed	  to	  enrolling	  a	  diverse	  student	  population	  and	  shall	  abide	  by	  the	  
provisions	  in	  the	  Indiana	  Statutes,	  IC	  20-‐24-‐2-‐2,	  that	  	  forbid	  discrimination	  on	  the	  basis	  of	  race,	  
national	  origin,	  gender,	  marital	  status,	  ethnicity,	  or	  disability.	  The	  School	  will	  admit	  students	  of	  
any	  race,	  color,	  nationality	  and	  ethnic	  origin,	  religion,	  sexual	  orientation,	  or	  gender.	  Pursuant	  to	  
section	  IC	  20-‐24-‐5-‐5,	  the	  charter	  school	  shall	  enroll	  an	  eligible	  student	  who	  submits	  a	  timely	  
application	  unless	  the	  number	  of	  applications	  exceed	  the	  capacity	  of	  a	  program,	  class,	  grade	  
level	  or	  building.	  In	  such	  cases,	  all	  applicants	  shall	  have	  an	  equal	  chance	  of	  being	  admitted	  
through	  a	  random	  selection	  process.	  In	  accordance	  with	  IC	  20-‐	  24-‐5-‐5	  (c),	  a	  charter	  school	  may	  
give	  enrollment	  preference	  to	  the	  populations	  denoted	  in	  the	  Enrollment	  Rules,	  Process,	  and	  
Procedures.	  
	  The	  School	  will	  endeavor	  to	  achieve	  racial/ethnic	  balance	  through	  the	  comprehensive	  
marketing	  plan.	  The	  School	  will	  focus	  its	  efforts	  on	  recruiting	  students	  in	  a	  manner	  consistent	  
with	  the	  racial/ethnic	  balance	  of	  the	  community	  it	  serves	  or	  within	  the	  racial/ethnic	  range	  of	  
other	  public	  schools	  in	  the	  same	  District.	  This	  effort	  will	  include	  marketing	  to	  under	  
represented	  populations	  with	  direct	  mail,	  community	  postings,	  public	  service	  announcements,	  
and	  the	  availability	  of	  bilingual	  staff.	  
Enrollment	  Rules,	  Process,	  and	  Procedures	  
Rules:	  General	  
1.	  For	  the	  purposes	  of	  the	  following	  rules,	  the	  following	  terms	  are	  defined	  as	  follows:	  A.	  All	  
references	  to	  dates	  are	  defined	  to	  mean	  the	  CLOSE	  OF	  BUSINESS	  on	  the	  date	  indicated.	  



	  B.	  Lottery	  refers	  the	  selection	  of	  applicant	  names	  by	  a	  random	  method	  such	  as	  a	  system	  
generated	  process	  or	  the	  blind	  drawing	  of	  individual	  names	  from	  a	  container	  in	  sequence	  until	  
all	  names	  in	  the	  container	  have	  been	  exhausted.	  

C.	  Lottery	  refers	  to	  the	  process	  whereby	  all	  eligible	  applicants	  are	  assigned	  a	  random	  
number	  by	  the	  SIS	  and	  sorted,	  by	  grade,	  in	  order	  of	  the	  randomly	  assigned	  number.	  2.	  All	  
applicants	  (students	  not	  already	  attending	  school,	  including	  siblings	  of	  those	  already	  attending)	  
participate	  in	  the	  lottery	  irrespective	  of	  preference	  status.	  
3.	  Only	  applications	  received	  prior	  to	  the	  end	  of	  the	  enrollment	  deadline	  are	  eligible	  to	  
participate	  in	  the	  lottery.	  
4.	  All	  applicants	  offered	  a	  seat	  shall	  be	  required	  to	  affirmatively	  respond	  to	  an	  offer	  for	  
acceptance	  within	  the	  designated	  time.	  Those	  not	  responding	  (excludes	  declines)	  will	  be	  moved	  
to	  a	  pool	  for	  the	  subsequent	  lottery.	  
5.	  A	  lottery	  shall	  be	  conducted	  by	  a	  school	  to	  include	  all	  grades	  in	  which	  the	  number	  of	  
applicants	  exceeds	  the	  number	  of	  expected	  seats	  available.	  

A.	  If	  the	  number	  of	  applicants	  is	  less	  than	  the	  number	  of	  seats	  anticipated	  to	  be	  
available,	  no	  public	  lottery	  shall	  be	  conducted	  for	  that	  grade.	  However,	  the	  computer	  system	  
shall	  assign	  each	  applicant	  a	  random	  number.	  In	  the	  event	  the	  number	  of	  available	  seats	  for	  a	  
grade	  level	  in	  which	  a	  public	  lottery	  was	  not	  conducted	  is	  less	  than	  the	  number	  anticipated	  at	  
the	  close	  of	  the	  initial	  enrollment	  data,	  all	  offers	  shall	  be	  rescinded	  and	  applicants	  shall	  be	  
offered	  admission	  based	  upon	  the	  system	  assigned	  numbers.	  

B.	  Siblings	  of	  applicants	  in	  another	  grade	  who	  are	  offered	  and	  have	  accepted	  
admission	  based	  upon	  the	  preference	  established	  by	  the	  rescinded	  offer	  shall	  maintain	  

the	  seat	  accepted	  and	  the	  sibling	  whose	  offer	  that	  has	  been	  rescinded	  shall	  be	  considered	  to	  
have	  a	  preference	  of	  an	  applicant	  with	  a	  sibling	  applying	  for	  the	  same	  academic	  year.	  
6.	  All	  offers	  of	  registration	  shall	  be	  made	  in	  the	  order	  of	  the	  lottery	  results.	  
	  
Rules:	  Preferences	  
1.	  All	  preference	  categories	  shall	  be	  published	  prior	  to	  the	  lottery	  being	  conducted.	  
2.	  All	  applicants	  entitled	  to	  receive	  a	  placement	  preference	  shall	  be	  identified	  prior	  to	  the	  
lottery.	  
3.	  Preference	  status	  entitles	  an	  applicant	  to	  be	  offered	  an	  available	  seat	  ahead	  of	  applicants	  
without	  a	  preference	  status.	  
4.	  All	  preferences	  shall	  be	  considered	  in	  the	  following	  hierarchy:	  

A.	  Applicant	  sibling	  of	  a	  currently	  attending	  student.	  
B.	  Applicant	  sibling	  of	  an	  accepted	  applicant	  applying	  for	  the	  same	  academic	  year.	  

5.	  Siblings	  who	  are	  applying	  for	  the	  first	  time	  will	  receive	  preference	  only	  after	  one	  of	  the	  
siblings	  has	  been	  accepted.	  
6.	  Other	  possible	  preferences:	  

A.	  Siblings	  of	  students	  already	  admitted	  to	  or	  attending	  the	  same	  charter	  school.	  
B.	  Children	  of	  the	  charter	  school's	  founders,	  teachers,	  and	  staff.	  This	  would	  include	  the	  

children	  of	  Board	  members	  and	  Delaware	  Academy	  staff	  members.	  
	  
Process:	  



Applications	  will	  be	  made	  available	  online	  through	  our	  Student	  Information	  System,	  accessible	  
on	  the	  school	  website,	  and	  in	  paper	  form	  at	  local	  distribution	  sites.	  Delaware	  Academy’s	  
Student	  Information	  System	  accepts	  student	  applications	  and	  monitors	  the	  number	  of	  
applications	  submitted	  for	  each	  grade.	  Student	  Information	  System	  is	  the	  only	  system	  designed	  
specifically	  to	  meet	  the	  unique	  needs	  of	  charter	  school's	  application	  management	  needs.	  
Student	  Information	  System	  manages	  all	  aspects	  of	  the	  enrollment	  process	  including:	  online	  
applications,	  application	  verification,	  sibling	  applicant	  record	  linking,	  admission	  preference	  
management,	  manual	  and	  computerized	  lottery	  options,	  wait-‐list	  management,	  data	  exports	  
(mail	  merges),	  and	  statistical	  reporting.	  
	  Upon	  submission	  of	  an	  application	  the	  information	  is	  reviewed	  for	  eligibility	  of	  attendance.	  
Proof	  of	  residence	  in	  a	  particular	  area	  and	  age	  requirements	  are	  verified.	  At	  each	  phase	  of	  the	  
admission	  process	  the	  appropriate	  correspondence	  will	  be	  generated	  and	  communicated	  to	  
each	  applicant.	  The	  data	  will	  be	  monitored	  and	  reports	  created	  to	  determine	  the	  need	  for	  a	  
lottery,	  waitlists,	  and	  letters	  of	  acceptance.	  	  
	  	  If,	  at	  the	  end	  of	  the	  Open	  Enrollment	  period,	  there	  is	  an	  over	  subscription	  for	  any	  grade	  level	  a	  
lottery	  will	  be	  conducted.	  
	  All	  accepted	  applicants	  will	  be	  provided	  with	  access	  to	  registration	  requirements,	  via	  the	  
Student	  Information	  System	  (SIS).	  Documentation	  required	  by	  the	  School	  District	  is	  collected	  for	  
review	  and	  verification.	  	  
	  Procedure:	  
Once	  all	  current	  students	  are	  registered	  and	  classes	  have	  been	  assigned,	  class	  size	  will	  
determine	  the	  need	  for	  subsequent	  marketing	  efforts.	  Applications	  are	  accepted	  on	  an	  ongoing	  
basis	  and	  maintained	  on	  a	  waiting	  list.	  Communication	  with	  perspective	  students	  is	  generated	  
as	  appropriate.	  	  
	  Prior	  to	  the	  School’s	  opening,	  an	  Open	  Enrollment	  period	  will	  be	  established	  and	  announced.	  
During	  Open	  Enrollment,	  Delaware	  Academy	  staff	  will	  host	  informative	  meetings	  in	  areas	  
where	  new	  schools	  will	  be	  opening	  for	  the	  upcoming	  school	  year.	  These	  meetings	  will	  not	  only	  
focus	  on	  informing	  the	  community	  about	  Delaware	  Academy	  schools,	  but	  more	  specifically	  the	  
meeting	  will	  provide	  direction	  for	  parents/guardians	  interested	  in	  enrolling	  their	  children.	  At	  
the	  end	  of	  these	  meetings,	  a	  confirmation	  code	  will	  be	  given	  to	  the	  parents/guardians	  present.	  
This	  confirmation	  code	  will	  be	  a	  necessary	  prerequisite	  in	  the	  application	  process.	  A	  
parent/guardian	  will	  not	  be	  able	  to	  submit	  an	  application	  without	  first	  attaining	  the	  
confirmation	  code	  specific	  to	  the	  school	  that	  they	  wish	  their	  student	  to	  attend,	  and	  therefore	  a	  
parent/guardian	  must	  attend	  an	  informative	  session	  before	  submitting	  an	  application	  for	  their	  
student.	  If	  for	  any	  reason,	  a	  parent/guardian	  is	  unable	  to	  attend	  one	  of	  these	  informative	  
meetings	  they	  should	  contact	  the	  Delaware	  Academy	  office	  in	  order	  to	  make	  supplemental	  
arrangements.	  	  	  
	  At	  the	  end	  of	  the	  enrollment	  period,	  parents	  will	  be	  notified	  of	  acceptance	  to	  the	  School	  or	  
assigned	  a	  lottery	  number	  in	  the	  event	  that	  applications	  exceed	  capacity.	  If	  capacity	  is	  not	  
reached	  after	  the	  established	  Enrollment	  Period,	  subsequent	  applications	  will	  be	  accepted	  and	  
ordered	  based	  on	  the	  date	  the	  application	  was	  received	  and	  the	  preferences	  extended	  to	  the	  
applicant.	  	  As	  seats	  become	  available,	  they	  will	  be	  offered	  to	  applicants	  according	  to	  this	  
established	  order	  until	  capacity	  is	  reached.	  	  In	  subsequent	  years,	  applications	  will	  be	  accepted	  
each	  year	  during	  an	  Open	  Enrollment	  period	  and	  continuously	  to	  maintain	  capacity	  in	  each	  



grade	  level.	  	  All	  applications	  will	  be	  date/time	  stamped	  as	  they	  are	  received	  and	  filed	  by	  grade	  
level.	  	  If	  the	  number	  of	  applications	  exceeds	  the	  capacity	  of	  a	  program,	  class,	  grade	  level,	  or	  
building,	  a	  public	  lottery	  will	  be	  held	  to	  determine	  which	  applicants	  are	  admitted.	  The	  number	  
of	  seats	  available	  will	  be	  determined	  by	  the	  number	  of	  students	  who	  recommit	  minus	  the	  
capacity.	  The	  drawing	  will	  continue	  until	  every	  name	  has	  been	  drawn	  and	  scheduled	  for	  
enrollment	  or	  placed	  on	  a	  numerical	  waiting	  list.	  All	  applications	  received	  after	  the	  Open	  
Enrollment	  period	  will	  be	  placed	  at	  the	  bottom	  of	  the	  waiting	  list	  for	  that	  particular	  program,	  
class,	  or	  grade	  level	  in	  the	  order	  in	  which	  they	  are	  received.	  	  
	  The	  lottery	  will	  be	  both	  random	  and	  system	  generated.	  	  Each	  applicant	  selected	  in	  the	  lottery	  
will	  receive	  an	  offer	  letter,	  containing	  a	  confirmation	  code	  specific	  only	  to	  that	  applicant.	  This	  
confirmation	  code	  is	  linked	  to	  the	  applicant’s	  file	  in	  SIS	  (Student	  Information	  System),	  which	  
makes	  tracking	  and	  confirming	  each	  applicant	  plans	  for	  attendance	  expedient	  for	  the	  Delaware	  
Academy	  enrollment	  staff.	  An	  applicant	  will	  have	  one	  week	  (7	  days),	  dating	  from	  the	  date	  that	  
the	  offer	  was	  made,	  to	  respond	  to	  the	  offer	  letter	  via	  the	  internet	  or	  mail.	  They	  will	  have	  the	  
opportunity	  to	  confirm	  their	  plans	  for	  attendance	  at	  the	  school,	  by	  either	  accepting	  or	  declining	  	  
the	  offer.	  If	  the	  applicant	  fails	  to	  respond	  to	  the	  letter,	  in	  either	  the	  affirmative	  or	  the	  negative,	  
the	  offered	  seat	  will	  be	  rescinded	  and	  offered	  to	  an	  applicant	  on	  the	  waiting	  list.	  	  	  
	  Should	  the	  applicant	  decide	  to	  accept	  the	  offered	  seat,	  they	  will	  receive	  a	  confirmation	  email	  
within	  24-‐48	  hours	  of	  their	  response.	  The	  email	  will	  contain	  instructions	  for	  completing	  the	  
enrollment	  and	  registration	  process.	  Dating	  from	  the	  day	  of	  the	  applicant’s	  acceptance,	  	  the	  
applicant	  will	  have	  two	  weeks	  (14	  days)	  to	  complete	  and	  submit	  several	  items	  of	  the	  required	  
registration	  paperwork.	  If	  these	  specified	  registration	  items	  are	  not	  submitted	  within	  the	  two	  
week	  window,	  the	  applicant	  will	  lose	  their	  seat.	  The	  registration	  items	  required	  to	  secure	  an	  
applicant’s	  seat	  can	  all	  be	  electronically	  signed	  online	  through	  SIS.	  
	  	  	  



Attachment 15: 
DISCIPLINE POLICY 

 
1. Describe the philosophy of student discipline that supports your school model, including procedures to ensure the 
integrity and authenticity of student work product and assessment scores. 
2. Provide as Attachment 15 the school’s discipline policy, which should include a summary of the following: 
a. Practices the school will use to promote good discipline in the school, including both penalties for infractions and 
incentives for positive behavior. 
b. A preliminary list of the offenses for which students in the school must (where non-discretionary) and may (where 
discretionary) be suspended or expelled, respectively. 
c. An explanation of how the school will take into account the rights of students with disabilities in disciplinary actions 
and proceedings. 
d. A description of the appeal process that the school will employ for students facing expulsion. 
e. How parents will be informed of the school’s discipline policy. 
NOTE: Limit attachment to three (3) pages. 
 
DISCIPLINE POLICIES AND PROCEDURES 
These policies and procedures are written primarily for Levels K-5.  K-2 will follow these 
policies and procedures with some flexibility in an attempt to teach younger students appropriate 
behavior.  Students are expected to understand and exhibit appropriate behavior more the older 
they are.  3-5 are expected to understand and exhibit appropriate behavior and are held to a 
higher standard.  As parents/guardians, you can help your child succeed by promoting, 
demonstrating, and expecting appropriate behavior at home also.  That will allow us to work as a 
team, together for the benefit of your child. 
 
APPROPRIATE SCHOOL BEHAVIOR: 
Students come to school to learn and no student has the right to infringe upon any other student’s 
right to learn. To promote a learning atmosphere we will expect the children to observe the 
following guidelines: 

1. Maintain calm and quiet in the classroom, in hallways, in restrooms, in the cafeteria, in 
special classes, and during school assemblies. 

2. Students need to listen to all teachers, staff, adults and other students. 
3. Teachers are expected to ensure that students are following the rules, policies, and honor 

code of Delaware Academy. That being said, like every student, all teachers are unique in 
their demeanors, personal educational philosophies, and approach to handling discipline 
issues. Students are expected to follow directions from every teacher in regard to each 
teacher’s classroom rules and policies. 

4. All students are to address adults with formal respect responding to questions and 
instructions with “yes, sir/ma’am,” “no, sir/ma’am,” “please,” “thank you,” “excuse me, 
sir/ma’am,” etc.   

5. Students will keep school property neat, orderly, and in original condition. 
6. Proper use of school equipment and materials is expected.  
7. Speak in a respectful tone of voice to all others. 
8. Use good manners at all times. 
9. Students will refrain from chewing gum. 
10. Students will wear their proper uniform attire at all times. 

 



CONSEQUENCES FOR NOT FOLLOWING APPROPRIATE SCHOOL 
BEHAVIOR:   
Scheduled and supervised by the teacher.  Steps result after the teacher has tried other 
methods within the classroom to control and/or modify inappropriate behavior.  See 
teachers’ classroom rules/guidelines. 
• Step 1: Warning 
• Step 2: Notation in student’s portfolio; parent signature required the next day; teacher 

will conference and debrief with student on how to further prevent this behavior. Teacher 
may assign appropriate consequence. 

• Step 3: Lunch detention; notation in student’s portfolio to communicate with parent 
signature required the next day.  

• Step 4 : After school detention; notation in student’s portfolio as well as time and date of 
detention.  

• Step 5: Administrator intervenes; parents are called to arrange a conference.  Student may 
be placed on a behavior plan with more severe consequences which may include: 

o After school detention 
o Saturday school (if available) 
o In school suspension (if available) 
o Alternative Discipline 
o Out of school suspension 
o Expulsion 
NOTE:  Consequence will depend on the severity and/or frequency of the violation.  
It is an administrative decision. 

• Parents will be notified concerning behavior incidents where consequences were 
given.  

• Steps are meant to be a daily log and will start over with a fresh set of steps each 
day.  Habitual problems will be handled as needed. 

 
ZERO-TOLERANCE POLICY: 
1. Students will not demonstrate defiant behavior including a disrespectful tone of voice. 
2. Students will not engage in bullying. 
3. Students will not fight or use any forms of aggression including physical or sexual 

harassment. 
4. Students will not intentionally destroy equipment, materials, or property (vandalism). 
5. Students will not lie, cheat, or steal. 
6. Students will not use or possess weapons, tobacco, alcohol, or drugs. 
7. Students will not use or possess a laser pointer. 
8. Students will not use profanity or possess profane/obscene material. 
9. Students will not bring electronic devices to school. 

 
POSSIBLE CONSEQUENCES FOR BREAKING THE ZERO-
TOLERANCE (SEVERE CLAUSE) POLICIES: 

A. Lunch, after school, or Saturday detention 
B. Alternative discipline 
C. In-school suspension 



D. Out-of-school suspension 
E. Expulsion 
NOTE:  Consequence will depend on the severity and/or frequency of the violation.  It 
is an administrative decision. 
• Parents are contacted as promptly as possible to notify of such behavior and the 

child’s consequence. 
 
 
POSSIBLE POSITIVE CONSEQUENCES (REWARDS) FOR 
APPROPRIATE BEHAVIOR: 

A. Positive notes sent home in portfolios. 
B. Praise 
C. Intrinsic value added 
D. Field trips, ball games, extra activities, etc 
E. Afternoon socials with music and celebration for qualified students 
• In addition to the positive consequences listed above, teachers may choose to 

implement their own system of rewards as well. 
	  



Attachment 16: Community Support 
 
 
Currently, neither Delaware Academy nor Kosciusko Academy have any community 
partners. However, we intend to partner with as many community groups as possible, 
including those that may want to offer after-school events. 
 
Other recent charter applications in the Muncie area have collected many letters of 
support for various charter proposals. These could be supplied upon request. Similarly, 
several meetings in Silver Lake have indicated excitement about the prospect of a charter 
school. 
 



Attachment 17  
 

START UP PLAN 
 
June 4-8, 2012 

• Enrollment – Finalize School Budgets/Forecasts 
• General Community Awareness/Information Marketing 
• Identify/Hire Potential Leadership Candidates /School Leader 
• Management Contract Executed 
• Direct Marketing for Student Enrollment 
• Open Enrollment Period 
• Facility Lease Executed 
• Furniture, Fixture, and Equipment listing 
• Technology (ready the buildings for wireless and process computers) 
• Renovations to buildings  
• Community Activities 
• Hire school secretary 

 
June 11-15, 2012 

• Offices open in both buildings staffed by a secretary, principal, and assistant principal 
• General Community Awareness/Information Marketing 
• Direct Marketing for Student Enrollment 
• Open Enrollment Period 
• Technology (ready the buildings for wireless and process computers) 
• Renovations to buildings  
• Community Activities 
• Begin Faculty Hiring 

 
June 18-22, 2012 

• General Community Awareness/Information Marketing 
• Direct Marketing for Student Enrollment 
• Open Enrollment Period 
• Technology (ready the buildings for wireless and process computers) 
• Renovations to buildings  
• Community Activities 

 
June 25-29, 2012 

• General Community Awareness/Information Marketing 
• Direct Marketing for Student Enrollment 
• Open Enrollment Period 
• Technology (ready the buildings for wireless and process computers) 
• Renovations to buildings  
• Community Activities 

 



July 2-6, 2012 
• General Community Awareness/Information Marketing 
• Direct Marketing for Student Enrollment 
• Open Enrollment Period 
• Technology (ready the buildings for wireless and process computers) 
• Renovations to buildings  
• Community Activities 
• Staff Move-‐into classrooms 

 
July 9-13, 2012 

• General Community Awareness/Information Marketing 
• Direct Marketing for Student Enrollment 
• Open Enrollment Period 
• Technology (ready the buildings for wireless and process computers) 
• Renovations to buildings  
• Community Activities 

 
July 16-20, 2012 

• Open Enrollment Period 
• Technology (ready the buildings for wireless and process computers) 
• Renovations to buildings  
• Community Activities 

 
July 23-27, 2012 

• Open Enrollment Period 
• Technology (ready the buildings for wireless and process computers) 
• Community Activities 
• Teacher Professional Development 

 
July 30 – August 3, 2012 

• Open Enrollment Period 
• Technology (ready the buildings for wireless and process computers) 
• Renovations to buildings  
• Community Activities 
• “Open House” Sessions for Parents/Students 

 
August 6-10, 2012 

• First Day of School (August 8, 2012) 
• Student Enrollment/Registration (Ongoing) 

 
The school offices for both buildings will be staffed by a secretary starting in June 2012.  The 
secretaries will accept and process student enrollment/registration.  They will enter data and be 
available to answer questions concerning the school.  Secretaries will be preparing documents, 
forms, and handbooks for use by staff, parents and students for the upcoming school year. 



Principals will be on duty as soon as the schools have been approved.  The principals will be 
continuously working on marketing and community awareness.   

Principals will begin recruiting staff in May with interviews and hiring in June.  Teachers will be 
able to start moving into their respective rooms as soon as the rooms are ready, hopefully toward 
the end of June or early July. 

Principals will work to finalize policies and procedures in June and July.   

Principals will hold informational and community awareness meetings throughout the summer. 

Teachers will be responsible to attend a 7-10 day training session in July to orient them to the 
culture, philosophies, curriculum, software, policies, and procedures.  Teachers are expected to 
voluntarily work in their rooms multiple days per week until school starts to prepare and ensure a 
smooth and successful start to the school year. 

The nurse will be on duty in late July and early August to prepare and enter data for health duties 
preparing for the start of the school year.  The nurse will also be available to assist the secretaries 
as needed. 

The school counselor will be on duty in late July and early August to review student records and 
prepare programs to assist students during the school year.  The counselor will also be reviewing 
and preparing for school wide assessments to be administered during the school year.  The 
counselor will be take the lead in responsibility for school wide assessments. 

Funding:  A local foundation has agreed to loan some funds to cover the costs of preparing and 
operating the school until Common School Loan funds are received and/or State tuition money is 
available.  There are also plans to apply for grants and approach individuals, groups, and 
businesses for donations supporting the school. 

Delaware Academy has secured the use of two former elementary school buildings that have 
been approved to open in August with very little renovation or repairs.  Manthano Academies led 
by Doug Jacobs has the expertise and experience to get the school up and running efficiently in 
2-3 months.  Doug Jacobs was hired by Anderson Preparatory Academy, a charter school in 
Anderson, to coordinate the first year opening of their K-5 program on June 14, 2011.  He hired 
the entire staff and prepared the entire school (350 students and 30 staff) to open the first day of 
school on August 10, 2012.  All of this was done in two months with the first day of school 
running as smoothly as any school that had been in existence for several years.  We are confident 
that we can duplicate this at Delaware Academy. 

 

Kosciusko Academy: Kosciusko Academy has secured the use of a former elementary school 
building in Silver Lake, IN that hopes to be approved to open in August after renovation and 



repairs. Paideuo Academies led by Dr. Doug Ballinger has the expertise and experience to get 
the school up and running efficiently in 2-3 months.  Dr. Doug Ballinger was hired by Lakeview 
Christian School, a private school in Marion, to coordinate the first year of expansion from Pre-
K-5 to Pre-K-12 in the summer of 2011. Dr. Ballinger hired the additional staff for the 
expansion. 

At Lakeview Christian, enrollment in the K-12 program grew 245%, and enrollment in the Pre-K 
program grew 500%. The process of growing Lakeview Christian School by this magnitude is 
similar to opening a school from scratch. Marketing, communication, and education to 
prospective parents was a significant task at Lakeview Christian School, much like it will be to 
open a school at Silver Lake in 2012. All this parental marketing and communication occurred 
less than two months prior to school opening. Dr. Ballinger is used to working under tight 
deadlines. We are confident he can duplicate a similar process for Kosciusko Academy. 

 



Attachment 18: Insurance Estimate 
 
 
 
Mike:  Using the figures that you gave me, I have come up with an 
estimate total of $9375.  I can’t guarantee this figure as all new business 
would have to be submitted to underwriters and rating.  I only used the 
average rates for my other schools and there may be various credits that 
are applied that I do not have so it could be higher. 
  
John 
 
 
Thanks, John. 
 
Since we have to submit your estimate with our charter school application, 
is there any pdf document or piece of paper you could give me that we 
could submit with the application? If not, we could maybe use this email. 
 
Take care, 
Mike 
 
 
Mike:  The email will have to do.  I can break it down as follows: 
  
Package property, liability, and crime - $2225 
Auto (Hired and non owned) - $250 
School leaders E&O - $3500 
Work Comp - $1150 
Umbrella - $1750 
  
John 



INDIANA CHARTER SCHOOL BOARD

General Instructions for New School Applicants

 - Complete the School Enrollment Projection tab in ORANGE
 - Complete the Year 0 - Budget and Cash Flow tab in PURPLE
 - Complete ALL FIVE annual budget tabs in BLUE
 - Complete ALL FIVE staffing tabs in GREEN
 - Enter information into the WHITE cells
 - Do not enter information into the GREY cells



School Name: __Delaware Academy__________________

SCHOOL ENROLLMENT PROJECTIONS

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9
Year 1: 2012-2013 88 88 88 88 88 88
Year 2: 2013-2014 88 88 88 88 88 88 88
Year 3: 2014-2015 88 88 88 88 88 88 88 88
Year 4: 2016-2016 88 88 88 88 88 88 88 88 88
Year 5: 2016-2017 88 88 88 88 88 88 88 88 88 88

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9
Year 1: 2013-2014 4 4 4 4 4 4
Year 2: 2014-2015 4 4 4 4 4 4 4
Year 3: 2015-2016 4 4 4 4 4 4 4 4
Year 4: 2016-2017 4 4 4 4 4 4 4 4 4
Year 5: 2017-2018 4 4 4 4 4 4 4 4 4 4

Planned Number of Students

Planned Number of Classes



10 11 12 TOTAL % ELL % SPED % FRL
528 1% 10% 40%
616 1% 10% 40%
704 1% 10% 40%
792 1% 10% 40%
880 1% 10% 40%

10 11 12 TOTAL
24
28
32
36
40

Planned Number of Students

Planned Number of Classes



School Name: __Delaware Academy___________________

Year 0 Year 1
REVENUE

State Revenue
Basic Grant 1,246,252$                 2,946,830$                 
Common School Loan 1,433,189$                 -$                            
Charter School Start-Up Grant 411,263$                    
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            
Full-Day Kindergarten -$                            
Gifted and Talented Program -$                            
Textbook Reimbursement 13,416$                      13,146$                      
Summer School -$                            
Other State Revenue (please describe) Lunch revenue/reimburs 126,500$                    126,500$                    
Other State Revenue (please describe) Special Ed. 78,931$                      95,000$                      
Federal Revenue
Public Charter School Program (PCSP) Grant 100,000$                    145,000$                    
Facilities Assistance Program Grant -$                            
Title I 100,000$                    199,056$                    
Title II 20,000$                      40,000$                      
Federal Lunch Program -$                            
Federal Breakfast Reimbursement -$                            
Other Revenue Federal sources (please describe) -$                            
Other Revenue Federal sources (please describe) -$                            
Other Revenue Federal sources (please describe) -$                            
Other Revenues
Committed Philanthropic Donations -$                            -$                            
Before and After Care Fees -$                            
Interest Income -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            -$                            

Total Revenue 3,214,504$                 3,976,795$                 

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 1,472,700$                 1,832,988$                 
Substitutes -$                            
Professional Development 6,100$                        6,100$                        
Bonuses -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Personnel Expenses 1,478,800$                 1,839,088$                 

Instructional Supplies and Resources
Textbooks 40,000$                      20,000$                      
Library, periodicals, etc 4,400$                        4,400$                        
Technology 25,000$                      5,000$                        
Assessment materials 2,750$                        2,750$                        
Computers 59,000$                      19,000$                      



Software 15,000$                      5,000$                        
Other classroom supplies 2,000$                        2,000$                        
Field trips, other unclassified items 12,000$                      12,000$                      
Co-curricular & Athletics 500$                           500$                           
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Instructional Supplies and Resources 160,650$                    70,650$                      

Support Supplies and Resources 
Administrative Computers 22,000$                      3,000$                        
Administrative Software 40,000$                      5,000$                        
Administration Dues, fees, misc expenses 2,000$                        2,000$                        
Office supplies 12,000$                      12,000$                      
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Support Supplies and Resources 45,000$                      22,000$                      

Board Expenses
Charter Board Services, including Board Training, retreats 2,000$                        2,000$                        
Charter Board Supplies & Equipment 1,100$                        1,100$                        
Charter Board Dues, fees, etc 450$                           450$                           
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Board Expenses 3,550$                        3,550$                        

Professional Purchased or Contracted Services
Legal Services 1,700$                        1,700$                        
Audit Services 5,400$                        5,400$                        
Payroll Services 2,000$                        2,000$                        
Accounting Services 4,000$                        4,000$                        
Printing/Newsletter/Annual Report Services 900$                           900$                           
Consultants 1,000$                        1,000$                        
Internet Services 4,200$                        4,200$                        
Telephone/Telecommunication Services 3,600$                        3,600$                        
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 9,375$                        9,375$                        
Travel 2,500$                        2,500$                        
Postage 1,050$                        1,050$                        
Special Education Services 4,500$                        4,500$                        
Student Information Services 10,000$                      10,000$                      
Food service 126,500$                    126,500$                    
Transportation -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            



Total Professional Purchased or Contracted Services 176,725$                    176,725$                    

Facilities
Rent, mortgage, or other facility cost 510,000$                    510,000$                    
Furniture 100,000$                    10,000$                      
Gas/electric 51,000$                      51,000$                      
Water/Sewer 3,900$                        3,900$                        
Grounds Keeping 4,050$                        4,050$                        
Maintenance Services 4,800$                        4,800$                        
Custodial 2,400$                        2,400$                        
Waste disposal 2,400$                        2,400$                        
Other (please describe) improvements/renovations 40,000$                      20,000$                      
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Facilities 678,550$                    608,550$                    

Other
Contingency -$                            -$                            
Indiana Charter School Board Administrative Fee -$                            58,937$                      
CMO/EMO Fee 157,884$                    397,680$                    
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Other 157,884$                    456,616$                    

Total Expenditures 2,701,159$                 3,177,179$                 

Carryover/Deficit 513,345$                    799,616$                    

Cumulative Carryover/(Deficit) 513,345$                    1,312,961$                 



Year 2 Year 3 Year 4 Year 5

3,398,868$                 3,850,906$                 4,302,944$                 4,754,982$                 
-$                            -$                            -$                            -$                            

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

13,146$                      13,146$                      13,146$                      13,146$                      
-$                            -$                            -$                            -$                            

126,500$                    126,500$                    126,500$                    126,500$                    
111,000$                     127,000$                    142,000$                    158,000$                    

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

199,056$                    199,056$                    199,056$                    199,056$                    
40,000$                      40,000$                      40,000$                      40,000$                      

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

3,888,570$                 4,356,608$                 4,823,646$                 5,291,684$                 

2,059,368$                 2,295,540$                 3,056,256$                 3,325,800$                 
-$                            -$                            -$                            -$                            

6,100$                        6,100$                        6,100$                        6,100$                        
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

2,065,468$                 2,301,640$                 3,062,356$                 3,331,900$                 

20,000$                      20,000$                      20,000$                      20,000$                      
4,400$                        4,400$                        4,400$                        4,400$                        
5,000$                        5,000$                        5,000$                        5,000$                        
2,750$                        2,750$                        2,750$                        2,750$                        

19,000$                      19,000$                      19,000$                      19,000$                      



5,000$                        5,000$                        5,000$                        5,000$                        
2,000$                        2,000$                        2,000$                        2,000$                        

12,000$                      12,000$                      12,000$                      12,000$                      
500$                           500$                           500$                           500$                           
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

70,650$                      70,650$                      70,650$                      70,650$                      

3,000$                        3,000$                        3,000$                        3,000$                        
5,000$                        5,000$                        5,000$                        5,000$                        
2,000$                        2,000$                        2,000$                        2,000$                        

12,000$                      12,000$                      12,000$                      12,000$                      
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

22,000$                      22,000$                      22,000$                      22,000$                      

2,000$                        2,000$                        2,000$                        2,000$                        
1,100$                        1,100$                        1,100$                        1,100$                        

450$                           450$                           450$                           450$                           
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

3,550$                        3,550$                        3,550$                        3,550$                        

1,700$                        1,700$                        1,700$                        1,700$                        
5,400$                        5,400$                        5,400$                        5,400$                        
2,000$                        2,000$                        2,000$                        2,000$                        
4,000$                        4,000$                        4,000$                        4,000$                        

900$                           900$                           900$                           900$                           
1,000$                        1,000$                        1,000$                        1,000$                        
4,200$                        4,200$                        4,200$                        4,200$                        
3,600$                        3,600$                        3,600$                        3,600$                        

9,375$                        9,375$                        9,375$                        9,375$                        
2,500$                        2,500$                        2,500$                        2,500$                        
1,050$                        1,050$                        1,050$                        1,050$                        
4,500$                        4,500$                        4,500$                        4,500$                        

10,000$                      10,000$                      10,000$                      10,000$                      
126,500$                    126,500$                    126,500$                    126,500$                    

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            



176,725$                    176,725$                    176,725$                    176,725$                    

510,000$                    510,000$                    510,000$                    510,000$                    
10,000$                      10,000$                      10,000$                      10,000$                      
51,000$                      51,000$                      51,000$                      51,000$                      

3,900$                        3,900$                        3,900$                        3,900$                        
4,050$                        4,050$                        4,050$                        4,050$                        
4,800$                        4,800$                        4,800$                        4,800$                        
2,400$                        2,400$                        2,400$                        2,400$                        
2,400$                        2,400$                        2,400$                        2,400$                        

20,000$                      20,000$                      20,000$                      20,000$                      
80,000$                      80,000$                      80,000$                      80,000$                      

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

688,550$                    688,550$                    688,550$                    688,550$                    

-$                            
-$                            -$                            -$                            -$                            

67,977$                      77,018$                      86,059$                      95,100$                      
388,857$                    435,661$                    482,365$                    529,168$                    

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

456,834$                    512,679$                    568,423$                    624,268$                    
-$                            

3,483,777$                 3,775,794$                 4,592,254$                 4,917,643$                 
-$                            

404,793$                    580,814$                    231,392$                    374,041$                    

1,717,754$                 2,298,568$                 2,529,959$                 2,904,000$                 



Jun-12
Instructional Supplies and Resources
Textbooks 0
Library, periodicals, etc 0
Technology 0
Assessment materials 0
Computers 0
Software 0
Other classroom supplies 0
Field trips, other unclassified items 0
Co-curricular & Athletics 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0

Total Instructional Supplies and Resources 0

Support Supplies and Resources 
Administrative Computers 0
Administrative Software 0
Administration Dues, fees, misc expenses 0
Office supplies 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0

Total Support Supplies and Resources 0

Board Expenses
Charter Board Services, including Board Training, retreats 0
Charter Board Supplies & Equipment 0
Charter Board Dues, fees, etc 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0

Total Board Expenses 0

Professional Purchased or Contracted Services
Legal Services 0
Audit Services 0
Payroll Services 0
Accounting Services 0
Printing/Newsletter/Annual Report Services 0
Consultants 0
Internet Services 0
Telephone/Telecommunication Services 0
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 0
Travel 0
Postage 0
Special Education Services 0
Student Information Services 0
Food service 0
Transportation 0
Other (please describe) 0
Other (please describe) 0



Jun-12
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0

Total Professional Purchased or Contracted Services 0

Facilities
Rent, mortgage, or other facility cost (60,000sq x$8.5 per square foot) 0
Furniture 0
Gas/electric 0
Water/ Sewer 0
Grounds Keeping 0
Maintenance Services 0
Custodial 0
Waste disposal 0
Other (please describe) improvements/renovations 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0

Total Facilities 0

Other
Contingency 0
Indiana Charter School Board Administrative Fee (0% in Year 0) 0
CMO/EMO Fee (10% of revenue) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0
Other (please describe) 0

Total Other 0

Total Expenditures 12,000

Net Income (Pre-Cash Flow Adjustments) 288,000

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 0
Other 0

Total Operating Activities 0
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment 
Expenditures 0
Other 0

Total Investment Activities 0
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line 
of Credit 0
Other 0

Total Financing Activities 0

Total Cash Flow Adjustments 0

NET INCOME 288,000

Beginning Cash Balance 0

ENDING CASH BALANCE 288,000



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 1 70,000                       70,000                       
Assistant Principal 1 55,000                       55,000                       
K-8 Certified Teachers (includes SPED) 22 34,000                       748,000                     
Special Ed. Teacher 2 34,000                       68,000                       
Related Arts Teachers (e.g., Music, PE, Art) 4 34,000                       136,000                     
Counselor 1 34,000                       34,000                       
Secretary 2 24,000                       48,000                       
Nurse 1 30,000                       30,000                       
Teacher aides 2 15,000                       30,000                       
Custodial/maintenance 2 24,000                       48,000                       
Speech Pathologist 0.25 40,000                       10,000                       
Technology staff 1 40,000                       40,000                       

39.25
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 1,317,000                  

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

14,000                       84,000                       
11,000                       66,000                       

149,600                     897,600                     
13,600                       81,600                       
27,200                       163,200                     

6,800                         40,800                       
9,600                         57,600                       
6,000                         36,000                       
6,000                         36,000                       
9,600                         57,600                       
2,000                         12,000                       
8,000                         48,000                       

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

263,400                     1,580,400                  

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 2,946,830$                  

Common School Loan -$                            
Charter School Start-Up Grant 411,263$                     
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten
Gifted and Talented Program -$                            
Textbook Reimbursement 13,146$                       
Summer School -$                            
Other State Revenue (please describe) lunch revenue 126,500$                     
Other State Revenue (please describe) Spec. Ed 95,000$                       
Federal Revenue
Public Charter School Program (PCSP) Grant 145,000$                     
Charter School Facilities Assistance Program Grant
Title I 199,056$                     
Title II 40,000$                       
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 3,976,795$                  

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 1,832,988$                  
Substitutes
Professional Development 6,100$                         
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 1,839,088$                  

Instructional Supplies and Resources
Textbooks 20,000$                       
Library, periodicals, etc 4,400$                         
Technology 5,000$                         
Assessment materials 2,750$                         
Computers 19,000$                       
Software 5,000$                         
Other classroom supplies 2,000$                         
Field trips, other unclassified items 12,000$                       
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Co-curricular & Athletics 500$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 70,650$                       

Support Supplies and Resources 
Administrative Computers 3,000$                         
Administrative Software 5,000$                         
Administration Dues, fees, misc expenses 2,000$                         
Office supplies 12,000$                       
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 22,000$                       

Board Expenses
Charter Board Services, including Board Training, retreats 2,000$                         
Charter Board Supplies & Equipment 1,100$                         
Charter Board Dues, fees, etc 450$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Board Expenses 3,550$                         

Professional Purchased or Contracted Services
Legal Services 1,700$                         
Audit Services 5,400$                         
Payroll Services 2,000$                         
Accounting Services 4,000$                         
Printing/Newsletter/Annual Report Services 900$                            
Consultants 1,000$                         
Internet Services 4,200$                         
Telephone/Telecommunication Services 3,600$                         
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 9,375$                         
Travel 2,500$                         
Postage 1,050$                         
Special Education Services 4,500$                         
Student Information Services 10,000$                       
Food service 126,500$                     
Transportation -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 176,725$                     

Facilities
Rent, mortgage, or other facility cost 510,000$                     
Furniture 10,000$                       
Gas/electric 51,000$                       
Water/ Sewer 3,900$                         
Grounds Keeping 4,050$                         
Maintenance Services 4,800$                         



Custodial 2,400$                         
Waste disposal 2,400$                         
Other (please describe) improvements/renovations 20,000$                       
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Facilities 608,550$                     

Other
Contingency -$                            
Indiana Charter School Board Administrative Fee 58,937$                       
CMO/EMO Fee 397,680$                     
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Other 456,616$                     

Total Expenditures 3,177,179$                  

Carryover/Deficit 799,616$                     

Cumulative Carryover/(Deficit) 1,312,961$                  



Notes

ADM funding ($6330+5114)/2=$5722) times ADM count (436+0.9*((4)(22))=436+79=515)
no common school loan in second year unless grow 
15%
One-third of first year's ADM funding
unknown
No known revenue from state
Unknown if we will be a Title I school

$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we do not plan currently
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

20k less than year zero
Assume same as year zero
20k less than year zero
Assume same as year zero
40k less than year zero
10k less than year zero
Assume same as year zero
Assume same as year zero
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Assume same as year zero

8k less than year zero
15k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
50k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero



Assume same as year zero
Assume same as year zero
20k less than year zero

Assume 2% of Basic Grant (Row 6)
10% of Year 1 Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 1 70,000                       72,100                       
Assistant Principal 1 55,000                       56,650                       
K-8 Certified Teachers (includes SPED) 26 34,000                       910,520                     
Special Ed. Teacher 2 34,000                       70,040                       
Related Arts Teachers (e.g., Music, PE, Art) 4 34,000                       140,080                     
Counselor 1 34,000                       35,020                       
Secretary 2 24,000                       49,440                       
Nurse 1 30,000                       30,900                       
Teacher aides 4 15,000                       61,800                       
Custodial/maintenance 2 24,000                       49,440                       
Speech Pathologist 0.25 40,000                       10,300                       
Technology staff 1 40,000                       41,200                       

45.25 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 1,527,490                  

Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

14,420                       86,520                       
11,330                       67,980                       

182,104                     1,092,624                  
14,008                       84,048                       
28,016                       168,096                     

7,004                         42,024                       
9,888                         59,328                       
6,180                         37,080                       

12,360                       74,160                       
9,888                         59,328                       
2,060                         12,360                       
8,240                         49,440                       

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

305,498                     1,832,988                  

Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 3,398,868$                  

Common School Loan -$                            
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten
Gifted and Talented Program
Textbook Reimbursement 13,146$                       
Summer School -$                            
Other State Revenue (please describe) lunch revenue 126,500$                     
Other State Revenue (please describe) Spec. Ed 111,000$                     
Federal Revenue
Public Charter School Program (PCSP) Grant
Charter School Facilities Assistance Program Grant
Title I 199,056$                     
Title II 40,000$                       
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 3,888,570$                  

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 2,059,368$                  
Substitutes
Professional Development 6,100$                         
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 2,065,468$                  

Instructional Supplies and Resources
Textbooks 20,000$                       
Library, periodicals, etc 4,400$                         
Technology 5,000$                         
Assessment materials 2,750$                         
Computers 19,000$                       
Software 5,000$                         
Other classroom supplies 2,000$                         
Field trips, other unclassified items 12,000$                       
Co-curricular & Athletics 500$                            
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Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 70,650$                       

Support Supplies and Resources 
Administrative Computers 3,000$                         
Administrative Software 5,000$                         
Administration Dues, fees, misc expenses 2,000$                         
Office supplies 12,000$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 22,000$                       

Board Expenses
Charter Board Services, including Board Training, retreats 2,000$                         
Charter Board Supplies & Equipment 1,100$                         
Charter Board Dues, fees, etc 450$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses 3,550$                         

Professional Purchased or Contracted Services
Legal Services 1,700$                         
Audit Services 5,400$                         
Payroll Services 2,000$                         
Accounting Services 4,000$                         
Printing/Newsletter/Annual Report Services 900$                            
Consultants 1,000$                         
Internet Services 4,200$                         
Telephone/Telecommunication Services 3,600$                         
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 9,375$                         
Travel 2,500$                         
Postage 1,050$                         
Special Education Services 4,500$                         
Student Information Services 10,000$                       
Food service 126,500$                     
Transportation -$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 176,725$                     

Facilities
Rent, mortgage, or other facility cost 510,000$                     
Furniture 10,000$                       
Gas/electric 51,000$                       
Water/ Sewer 3,900$                         
Grounds Keeping 4,050$                         
Maintenance Services 4,800$                         
Custodial 2,400$                         



Waste disposal 2,400$                         
Other (please describe) improvements/renovations 20,000$                       
Other (please describe) new Mobile classroom units 80,000$                       
Other (please describe)
Other (please describe)
Other (please describe)

Total Facilities 688,550$                     

Other
Contingency
Indiana Charter School Board Administrative Fee 67,977$                       
CMO/EMO Fee 388,857$                     
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 456,834$                     

Total Expenditures 3,483,777$                  

Carryover/Deficit 404,793$                     

Cumulative Carryover/(Deficit) 1,717,754$                  



Notes

ADM funding ($6330+5114)/2=$5722) times ADM count (515+0.9*((4)(22))=515+79=594)
no common school loan in second year unless grow 
15%
unknown
No known revenue from state
Unknown if we will be a Title I school

$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we do not plan currently
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

20k less than year zero
Assume same as year zero
20k less than year zero
Assume same as year zero
40k less than year zero
10k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
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8k less than year zero
15k less than year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
50k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero



Assume same as year zero
20k less than year zero
Four units/classrooms ($20,000/each)

Assume 2% of Basic Grant (Row 6)
10% of Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 1 70,000                       74,200                       
Assistant Principal 1 55,000                       58,300                       
K-8 Certified Teachers (includes SPED) 30 34,000                       1,081,200                  
Special Ed. Teacher 2 34,000                       72,080                       
Related Arts Teachers (e.g., Music, PE, Art) 4 34,000                       144,160                     
Counselor 1 34,000                       36,040                       
Secretary 2 24,000                       50,880                       
Nurse 1 30,000                       31,800                       
Teacher aides 4 15,000                       63,600                       
Custodial/maintenance 2 24,000                       50,880                       
Speech Pathologist 0.25 40,000                       10,600                       
Technology staff 1 40,000                       42,400                       

49.25 -                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            

TOTAL 1,716,140                  

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

14,840                       89,040                       
11,660                       69,960                       

216,240                     1,297,440                  
14,416                       86,496                       
28,832                       172,992                     

7,208                         43,248                       
10,176                       61,056                       

6,360                         38,160                       
12,720                       76,320                       
10,176                       61,056                       

2,120                         12,720                       
8,480                         50,880                       

-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            
-                            

343,228                     2,059,368                  

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 3,850,906$                  

Common School Loan -$                            
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten
Gifted and Talented Program -$                            
Textbook Reimbursement 13,146$                       
Summer School -$                            
Other State Revenue (please describe) lunch revenue 126,500$                     
Other State Revenue (please describe) Spec. Ed 127,000$                     
Federal Revenue

Title I 199,056$                     
Title II 40,000$                       
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 4,356,608$                  

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 2,295,540$                  
Substitutes
Professional Development 6,100$                         
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 2,301,640$                  

Instructional Supplies and Resources
Textbooks 20,000$                       
Library, periodicals, etc 4,400$                         
Technology 5,000$                         
Assessment materials 2,750$                         
Computers 19,000$                       
Software 5,000$                         
Other classroom supplies 2,000$                         
Field trips, other unclassified items 12,000$                       
Co-curricular & Athletics 500$                            
Other (please describe)
Other (please describe)
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Other (please describe)
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 70,650$                       

Support Supplies and Resources 
Administrative Computers 3,000$                         
Administrative Software 5,000$                         
Administration Dues, fees, misc expenses 2,000$                         
Office supplies 12,000$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 22,000$                       

Board Expenses
Charter Board Services, including Board Training, retreats 2,000$                         
Charter Board Supplies & Equipment 1,100$                         
Charter Board Dues, fees, etc 450$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses 3,550$                         

Professional Purchased or Contracted Services
Legal Services 1,700$                         
Audit Services 5,400$                         
Payroll Services 2,000$                         
Accounting Services 4,000$                         
Printing/Newsletter/Annual Report Services 900$                            
Consultants 1,000$                         
Internet Services 4,200$                         
Telephone/Telecommunication Services 3,600$                         
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 9,375$                         
Travel 2,500$                         
Postage 1,050$                         
Special Education Services 4,500$                         
Student Information Services 10,000$                       
Food service 126,500$                     
Transportation -$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 176,725$                     

Facilities
Rent, mortgage, or other facility cost 510,000$                     
Furniture 10,000$                       
Gas/electric 51,000$                       
Water/ Sewer 3,900$                         
Grounds Keeping 4,050$                         
Maintenance Services 4,800$                         
Custodial 2,400$                         
Waste disposal 2,400$                         
Other (please describe) renovations/improvements 20,000$                       



Other (please describe) new Mobile classroom units 80,000$                       
Other (please describe)
Other (please describe)
Other (please describe)

Total Facilities 688,550$                     

Other
Contingency
Indiana Charter School Board Administrative Fee 77,018$                       
CMO/EMO Fee 435,661$                     
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 512,679$                     

Total Expenditures 3,775,794$                  

Carryover/Deficit 580,814$                     

Cumulative Carryover/(Deficit) 2,298,568$                  



Notes

ADM funding ($6330+5114)/2=$5722) times ADM count (594+0.9*((4)(22))=594+79=673)
no common school loan in second year unless grow 
15%
unknown
No known revenue from state
Unknown if we will be a Title I school

$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we do not plan currently
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

20k less than year zero
Assume same as year zero
20k less than year zero
Assume same as year zero
40k less than year zero
10k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
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8k less than year zero
15k less than year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
50k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
20k less than year zero



Four units/classrooms ($20,000 each)

Assume 2% of Basic Grant (Row 6)
10% of Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 1 70,000                       76,300                       
Assistant Principal 1 55,000                       59,950                       
K-8 Certified Teachers (includes SPED) 34 34,000                       1,260,040                  
Special Ed. Teacher 2 34,000                       74,120                       
Related Arts Teachers (e.g., Music, PE, Art) 4 34,000                       148,240                     
Counselor 1 34,000                       37,060                       
Secretary 2 24,000                       52,320                       
Nurse 1 30,000                       32,700                       
Teacher aides 4 15,000                       65,400                       
Custodial/maintenance 2 24,000                       52,320                       
Speech Pathologist 0.25 40,000                       10,900                       
Technology staff 1 40,000                       43,600                       

53.25 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 1,912,950                  

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

15,260                       91,560                       
11,990                       71,940                       

252,008                     1,512,048                  
14,824                       88,944                       
29,648                       177,888                     

7,412                         44,472                       
10,464                       62,784                       

6,540                         39,240                       
13,080                       78,480                       
10,464                       62,784                       

2,180                         13,080                       
8,720                         52,320                       

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

382,590                     2,295,540                  

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 4,302,944$                  

Common School Loan -$                            
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten
Gifted and Talented Program -$                            
Textbook Reimbursement 13,146$                       
Summer School -$                            
Other State Revenue (please describe) lunch revenue 126,500$                     
Other State Revenue (please describe) Spec. Ed 142,000$                     
Federal Revenue

Title I 199,056$                     
Title II 40,000$                       
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 4,823,646$                  

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 3,056,256$                  
Substitutes
Professional Development 6,100$                         
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 3,062,356$                  

Instructional Supplies and Resources
Textbooks 20,000$                       
Library, periodicals, etc 4,400$                         
Technology 5,000$                         
Assessment materials 2,750$                         
Computers 19,000$                       
Software 5,000$                         
Other classroom supplies 2,000$                         
Field trips, other unclassified items 12,000$                       
Co-curricular & Athletics 500$                            
Other (please describe)
Other (please describe)

Expected New School Annual Operating Budget  -- YEAR 4 -- Fiscal Year July 1-June 30



Other (please describe)
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 70,650$                       

Support Supplies and Resources 
Administrative Computers 3,000$                         
Administrative Software 5,000$                         
Administration Dues, fees, misc expenses 2,000$                         
Office supplies 12,000$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 22,000$                       

Board Expenses
Charter Board Services, including Board Training, retreats 2,000$                         
Charter Board Supplies & Equipment 1,100$                         
Charter Board Dues, fees, etc 450$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses 3,550$                         

Professional Purchased or Contracted Services
Legal Services 1,700$                         
Audit Services 5,400$                         
Payroll Services 2,000$                         
Accounting Services 4,000$                         
Printing/Newsletter/Annual Report Services 900$                            
Consultants 1,000$                         
Internet Services 4,200$                         
Telephone/Telecommunication Services 3,600$                         
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 9,375$                         
Travel 2,500$                         
Postage 1,050$                         
Special Education Services 4,500$                         
Student Information Services 10,000$                       
Food service 126,500$                     
Transportation -$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 176,725$                     

Facilities
Rent, mortgage, or other facility cost 510,000$                     
Furniture 10,000$                       
Gas/electric 51,000$                       
Water/ Sewer 3,900$                         
Grounds Keeping 4,050$                         
Maintenance Services 4,800$                         
Custodial 2,400$                         
Waste disposal 2,400$                         
Other (please describe) renovations/improvements 20,000$                       



Other (please describe) new Mobile classroom units 80,000$                       
Other (please describe)
Other (please describe)
Other (please describe)

Total Facilities 688,550$                     

Other
Contingency
Indiana Charter School Board Administrative Fee 86,059$                       
CMO/EMO Fee 482,365$                     
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 568,423$                     

Total Expenditures 4,592,254$                  

Carryover/Deficit 231,392$                     

Cumulative Carryover/(Deficit) 2,529,959$                  



Notes

ADM funding ($6330+5114)/2=$5722) times ADM count (673+0.9*((4)(22))=673+79=752)
no common school loan in second year unless grow 
15%
unknown
No known revenue from state
Unknown if we will be a Title I school

$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we do not plan currently
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

20k less than year zero
Assume same as year zero
20k less than year zero
Assume same as year zero
40k less than year zero
10k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
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8k less than year zero
15k less than year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
50k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
20k less than year zero



Four units/classrooms ($20,000 each)

Assume 2% of Basic Grant (Row 6)
10% of Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 1 70,000                       78,400                       
Assistant Principal 1 55,000                       61,600                       
K-8 Certified Teachers 34 34,000                       1,294,720                  
Special Ed. Teacher 2 34,000                       76,160                       
Related Arts Teachers (e.g., Music, PE, Art) 4 34,000                       152,320                     
Counselor 1 34,000                       38,080                       
Secretary 2 24,000                       53,760                       
Nurse 1 30,000                       33,600                       
Teacher aides 4 15,000                       67,200                       
Custodial/maintenance 2 24,000                       53,760                       
Speech Pathologist 0.25 40,000                       11,200                       
Technology staff 1 40,000                       44,800                       

53.25 -                             
High School: Additional Staff -                             
Principal 1 80,000                       89,600                       
Certified teachers 4 34,000                       152,320                     
Special Ed. Teacher 1 34,000                       38,080                       
Related Arts Teachers (e.g., Music, PE, Art) 3 34,000                       114,240                     
Counselor 1 34,000                       38,080                       
Secretary 1 24,000                       26,880                       
Nurse 1 30,000                       33,600                       
Teacher aides 1 15,000                       16,800                       
Custodial/maintenance 1 24,000                       26,880                       
Technology staff 1 40,000                       44,800                       

15 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 2,546,880                  

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

15,680                       94,080                       
12,320                       73,920                       

258,944                     1,553,664                  
15,232                       91,392                       
30,464                       182,784                     

7,616                         45,696                       
10,752                       64,512                       

6,720                         40,320                       
13,440                       80,640                       
10,752                       64,512                       

2,240                         13,440                       
8,960                         53,760                       

-                             -                             
-                             -                             

17,920                       107,520                     
30,464                       182,784                     

7,616                         45,696                       
22,848                       137,088                     

7,616                         45,696                       
5,376                         32,256                       
6,720                         40,320                       
3,360                         20,160                       
5,376                         32,256                       
8,960                         53,760                       

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

509,376                     3,056,256                  

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 4,754,982$                  

Common School Loan -$                            
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten
Gifted and Talented Program -$                            
Textbook Reimbursement 13,146$                       
Summer School -$                            
Other State Revenue (please describe) lunch revenue 126,500$                     
Other State Revenue (please describe) Spec. Ed 158,000$                     
Federal Revenue

Title I 199,056$                     
Title II 40,000$                       
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 5,291,684$                  

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 3,325,800$                  
Substitutes
Professional Development 6,100$                         
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 3,331,900$                  

Instructional Supplies and Resources
Textbooks 20,000$                       
Library, periodicals, etc 4,400$                         
Technology 5,000$                         
Assessment materials 2,750$                         
Computers 19,000$                       
Software 5,000$                         
Other classroom supplies 2,000$                         
Field trips, other unclassified items 12,000$                       
Co-curricular & Athletics 500$                            
Other (please describe)
Other (please describe)
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Other (please describe)
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 70,650$                       

Support Supplies and Resources 
Administrative Computers 3,000$                         
Administrative Software 5,000$                         
Administration Dues, fees, misc expenses 2,000$                         
Office supplies 12,000$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 22,000$                       

Board Expenses
Charter Board Services, including Board Training, retreats 2,000$                         
Charter Board Supplies & Equipment 1,100$                         
Charter Board Dues, fees, etc 450$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses 3,550$                         

Professional Purchased or Contracted Services
Legal Services 1,700$                         
Audit Services 5,400$                         
Payroll Services 2,000$                         
Accounting Services 4,000$                         
Printing/Newsletter/Annual Report Services 900$                            
Consultants 1,000$                         
Internet Services 4,200$                         
Telephone/Telecommunication Services 3,600$                         
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 9,375$                         
Travel 2,500$                         
Postage 1,050$                         
Special Education Services 4,500$                         
Student Information Services 10,000$                       
Food service 126,500$                     
Transportation -$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 176,725$                     

Facilities
Rent, mortgage, or other facility cost 510,000$                     
Furniture 10,000$                       
Gas/electric 51,000$                       
Water/ Sewer 3,900$                         
Grounds Keeping 4,050$                         
Maintenance Services 4,800$                         
Custodial 2,400$                         
Waste disposal 2,400$                         
Other (please describe) renovations/improvements 20,000$                       



Other (please describe) new Mobile classroom units 80,000$                       
Other (please describe)
Other (please describe)
Other (please describe)

Total Facilities 688,550$                     

Other
Contingency
Indiana Charter School Board Administrative Fee 95,100$                       
CMO/EMO Fee 529,168$                     
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 624,268$                     

Total Expenditures 4,917,643$                  

Carryover/Deficit 374,041$                     

Cumulative Carryover/(Deficit) 2,904,000$                  



Notes

ADM funding ($6330+5114)/2=$5722) times ADM count (752+0.9*((4)(22))=752+79=831)
no common school loan in second year unless grow 
15%
unknown
No known revenue from state
Unknown if we will be a Title I school

$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we do not plan currently
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

20k less than year zero
Assume same as year zero
20k less than year zero
Assume same as year zero
40k less than year zero
10k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
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8k less than year zero
15k less than year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
50k less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
20k less than year zero



Four units/classrooms ($20,000 each)

Assume 2% of Basic Grant (Row 6)
10% of Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 1 70,000                       80,500                       
Assistant Principal 1 55,000                       63,250                       
K-8 Certified Teachers (includes SPED) 34 34,000                       1,329,400                  
Special Ed. Teacher 2 34,000                       78,200                       
Related Arts Teachers (e.g., Music, PE, Art) 4 34,000                       156,400                     
Counselor 1 34,000                       39,100                       
Secretary 2 24,000                       55,200                       
Nurse 1 30,000                       34,500                       
Teacher aides 4 15,000                       69,000                       
Custodial/maintenance 2 24,000                       55,200                       
Speech Pathologist 0.25 40,000                       11,500                       
Technology staff 1 40,000                       46,000                       

53.25 -                             
High School: Additional Staff -                             
Principal 1 80,000                       92,000                       
Certified teachers 8 34,000                       312,800                     
Special Ed. Teacher 1 34,000                       39,100                       
Related Arts Teachers (e.g., Music, PE, Art) 3 34,000                       117,300                     
Counselor 1 34,000                       39,100                       
Secretary 1 24,000                       27,600                       
Nurse 1 30,000                       34,500                       
Teacher aides 1 15,000                       17,250                       
Custodial/maintenance 1 24,000                       27,600                       
Technology staff 1 40,000                       46,000                       

19 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 2,771,500                  

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

16,100                       96,600                       
12,650                       75,900                       

265,880                     1,595,280                  
15,640                       93,840                       
31,280                       187,680                     

7,820                         46,920                       
11,040                       66,240                       
6,900                         41,400                       

13,800                       82,800                       
11,040                       66,240                       
2,300                         13,800                       
9,200                         55,200                       

-                             
-                             -                             

18,400                       110,400                     
62,560                       375,360                     

7,820                         46,920                       
23,460                       140,760                     

7,820                         46,920                       
5,520                         33,120                       
6,900                         41,400                       
3,450                         20,700                       
5,520                         33,120                       
9,200                         55,200                       

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

554,300                     3,325,800                  

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











ACADEMIC YEAR K 1 2 3 4 5
Year 1: 2012-2013 8 8 8 8 8 5
Year 2: 2013-
2014 10 10 10 10 10 10
Year 3: 2014-
2015 11 11 11 11 11 11
Year 4: 2016-
2016 12 12 12 12 12 12
Year 5: 2016-
2017 13 13 13 13 13 13

ACADEMIC YEAR K 1 2 3 4 5
Year 1: 2013-2014 0.30 0.30 0.30 0.30 0.30 0.30
Year 2: 2014-
2015 0.40 0.40 0.40 0.40 0.40 0.40
Year 3: 2015-
2016 0.45 0.45 0.45 0.45 0.45 0.45
Year 4: 2016-
2017 0.50 0.50 0.50 0.50 0.50 0.50
Year 5: 2017-
2018 0.60 0.60 0.60 0.60 0.60 0.60

Planned Number of Students

Planned Number of Classes



6 7 8 9 10 11 12

5

11 8

12 12 9

13 13 13 8

6 7 8 9 10 11 12

0.40

0.45 0.45

0.50 0.50 0.50

0.60 0.60 0.60 0.60

Planned Number of Students

Planned Number of Classes



TOTAL % ELL % SPED % FRL
45 1% 10% 40%

65 1% 10% 40%

85 1% 10% 40%

105 1% 10% 40%

125 1% 10% 40%

TOTAL
2

3

4

5

6

Planned Number of Students

Planned Number of Classes



School Name: __Kosciusko Academy___________________

Year 0 Year 1
REVENUE

State Revenue
Basic Grant 98,246$                      303,525$                    
Common School Loan 112,983$                    -$                            
Charter School Start-Up Grant 32,421$                      
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            
Full-Day Kindergarten 19,000$                      
Gifted and Talented Program -$                            
Textbook Reimbursement 1,137$                        1,337$                        
Summer School -$                            
Other State Revenue (please describe) Lunch revenue/reimburs 12,650$                      12,650$                      
Other State Revenue (please describe) Special Ed. 6,686$                        19,200$                      
Federal Revenue
Public Charter School Program (PCSP) Grant 75,000$                      125,000$                    
Facilities Assistance Program Grant -$                            
Title I 16,300$                      16,300$                      
Title II 3,500$                        3,500$                        
Federal Lunch Program -$                            
Federal Breakfast Reimbursement -$                            
Other Revenue Federal sources (please describe) -$                            
Other Revenue Federal sources (please describe) -$                            
Other Revenue Federal sources (please describe) -$                            
Other Revenues
Committed Philanthropic Donations -$                            -$                            
Before and After Care Fees -$                            
Interest Income -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            -$                            

Total Revenue 344,330$                    532,933$                    

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 105,370$                    136,825$                    
Substitutes -$                            
Professional Development 2,100$                        610$                           
Bonuses -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Personnel Expenses 107,470$                    137,435$                    

Instructional Supplies and Resources
Textbooks 4,000$                        2,000$                        
Library, periodicals, etc 440$                           440$                           
Technology 2,500$                        500$                           



Assessment materials 275$                           275$                           
Computers 5,900$                        1,900$                        
Software 1,500$                        500$                           
Other classroom supplies 200$                           200$                           
Field trips, other unclassified items 1,200$                        1,200$                        
Co-curricular & Athletics 50$                             50$                             
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Instructional Supplies and Resources 16,065$                      7,065$                        

Support Supplies and Resources 
Administrative Computers 2,200$                        300$                           
Administrative Software 4,000$                        500$                           
Administration Dues, fees, misc expenses 200$                           200$                           
Office supplies 1,200$                        1,200$                        
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Support Supplies and Resources 4,500$                        2,200$                        

Board Expenses
Charter Board Services, including Board Training, retreats 200$                           200$                           
Charter Board Supplies & Equipment 110$                           110$                           
Charter Board Dues, fees, etc 44$                             45$                             
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Board Expenses 354$                           355$                           

Professional Purchased or Contracted Services
Legal Services 170$                           170$                           
Audit Services 540$                           540$                           
Payroll Services 200$                           200$                           
Accounting Services 400$                           400$                           
Printing/Newsletter/Annual Report Services 90$                             90$                             
Consultants 100$                           100$                           
Internet Services 420$                           420$                           
Telephone/Telecommunication Services 360$                           360$                           
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 1,000$                        937$                           
Travel 250$                           250$                           
Postage 104$                           105$                           
Special Education Services 450$                           450$                           
Student Information Services 1,000$                        100$                           
Food service 12,650$                      1,265$                        
Transportation -$                            -$                            
Other (please describe) -$                            -$                            



Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Professional Purchased or Contracted Services 17,734$                      5,387$                        

Facilities
Rent, mortgage, or other facility cost 16,992$                      25,500$                      
Furniture 4,000$                        1,000$                        
Gas/electric 5,100$                        5,100$                        
Water/Sewer 384$                           390$                           
Grounds Keeping 420$                           405$                           
Maintenance Services 480$                           480$                           
Custodial 240$                           240$                           
Waste disposal 240$                           240$                           
Other (please describe) improvements/renovations 75,000$                      25,000$                      
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Facilities 101,856$                    58,355$                      

Other
Contingency -$                            -$                            
Indiana Charter School Board Administrative Fee -$                            6,071$                        
CMO/EMO Fee 14,574$                      53,293$                      
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            
Other (please describe) -$                            -$                            

Total Other 14,574$                      59,364$                      

Total Expenditures 262,553$                    270,161$                    

Carryover/Deficit 81,776$                      262,772$                    

Cumulative Carryover/(Deficit) 81,776$                      344,549$                    



Year 2 Year 3 Year 4 Year 5

410,025$                    516,525$                    623,025$                    729,525$                    
-$                            -$                            -$                            -$                            

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

19,000$                      19,000$                      19,000$                      19,000$                      
-$                            -$                            -$                            -$                            

1,337$                        1,337$                        1,337$                        1,337$                        
-$                            -$                            -$                            -$                            

12,650$                      12,650$                      12,650$                      12,650$                      
19,200$                      19,200$                      19,200$                      19,200$                      

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

16,300$                      16,300$                      16,300$                      16,300$                      
3,500$                        3,500$                        3,500$                        3,500$                        

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

482,012$                    588,512$                    695,012$                    801,512$                    

171,338$                    219,352$                    398,544$                    441,600$                    
-$                            -$                            -$                            -$                            
610$                           610$                           610$                           610$                           
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

171,948$                    219,962$                    399,154$                    442,210$                    

2,000$                        2,000$                        2,000$                        2,000$                        
440$                           440$                           440$                           440$                           
500$                           500$                           500$                           500$                           



275$                           275$                           275$                           275$                           
1,900$                        1,900$                        1,900$                        1,900$                        

500$                           500$                           500$                           500$                           
200$                           200$                           200$                           200$                           

1,200$                        1,200$                        1,200$                        1,200$                        
50$                             50$                             50$                             50$                             

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

7,065$                        7,065$                        7,065$                        7,065$                        

300$                           300$                           300$                           300$                           
500$                           500$                           500$                           500$                           
200$                           200$                           200$                           200$                           

1,200$                        1,200$                        1,200$                        1,200$                        
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

2,200$                        2,200$                        2,200$                        2,200$                        

200$                           200$                           200$                           200$                           
110$                           110$                           110$                           110$                           
45$                             45$                             45$                             45$                             

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
355$                           355$                           355$                           355$                           

170$                           170$                           170$                           170$                           
540$                           540$                           540$                           540$                           
200$                           200$                           200$                           200$                           
400$                           400$                           400$                           400$                           

90$                             90$                             90$                             90$                             
100$                           100$                           100$                           100$                           
420$                           420$                           420$                           420$                           
360$                           360$                           360$                           360$                           

937$                           937$                           937$                           937$                           
250$                           250$                           250$                           250$                           
105$                           105$                           105$                           105$                           
450$                           450$                           450$                           450$                           
100$                           100$                           100$                           100$                           

1,265$                        1,265$                        1,265$                        1,265$                        
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            



-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

5,387$                        5,387$                        5,387$                        5,387$                        

34,000$                      42,500$                      51,100$                      59,600$                      
1,000$                        1,000$                        1,000$                        1,000$                        
5,100$                        5,100$                        5,100$                        5,100$                        

390$                           390$                           390$                           390$                           
405$                           405$                           405$                           405$                           
480$                           480$                           480$                           480$                           
240$                           240$                           240$                           240$                           
240$                           240$                           240$                           240$                           

25,000$                      25,000$                      25,000$                      25,000$                      
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

66,855$                      75,355$                      83,955$                      92,455$                      

-$                            
-$                            -$                            -$                            -$                            

8,201$                        10,331$                      12,461$                      14,591$                      
48,201$                      58,851$                      69,501$                      80,151$                      

-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            

56,402$                      69,182$                      81,962$                      94,742$                      
-$                            

310,212$                    379,505$                    580,078$                    644,414$                    
-$                            

171,800$                    209,007$                    114,934$                    157,098$                    

516,348$                    725,355$                    840,289$                    997,388$                    



Important Assumption for year 0: Kosciusko Academy is a two-
room school house with 45 students.

Jun-12 Jul-12 Aug-12
REVENUE

Federal Revenue
Public Charter School Program (PCSP) Grant (competitive) 0 75,000 0
Other Revenue Federal sources (please describe)(Title I-IV) 0 0 0
Other Revenue Federal sources (please describe) Lunch revenue 0 1,150
Other Revenues
Committed Philanthropic Donations 0 0 0
Loan from Common School Loan 0 0 0
Misc. State Grants: Sp.Ed.,Textbook, Full K 0 0
State tuition support: Basic ADM amount (see note #1) 0 0 0
Other Loans (private, etc.) 30,000 0 0

Total Revenue 30,000 75,000 1,150
Note #1: may qualify for new Startup Grant through Tuition support fund (if so, would get 1/6(0.5(ADM amount*ADM count)) starting in July of 2012

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes (TOTAL must match "Staffing 
Year 0") 5,000 5,000 8,670
Professional Development 0 1,000 100
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0

Total Personnel Expenses 5,000 6,000 8,770

Instructional Supplies and Resources
Textbooks 0 0 4,000
Library, periodicals, etc 0 0 440
Technology 0 0 2,500
Assessment materials 0 0 275
Computers 0 0 5,900
Software 0 0 1,500
Other classroom supplies 0 0
Field trips, other unclassified items 0 0
Co-curricular & Athletics 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0

Total Instructional Supplies and Resources 0 0 14,615

Support Supplies and Resources 
Administrative Computers 0 0 1,100
Administrative Software 0 0 2,000
Administration Dues, fees, misc expenses 0 0 100
Office supplies 0 0 600
Other (please describe) 0 0 0
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Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0

Total Support Supplies and Resources 0 0 3,800

Board Expenses
Charter Board Services, including Board Training, retreats 0 0 100
Charter Board Supplies & Equipment 0 0 55
Charter Board Dues, fees, etc 0 0 22
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0

Total Board Expenses 0 0 177

Professional Purchased or Contracted Services
Legal Services 0 0 85
Audit Services 0 0 270
Payroll Services 0 0 100
Accounting Services 0 0 200
Printing/Newsletter/Annual Report Services 0 0 45
Consultants 0 0 50
Internet Services 0 0 210
Telephone/Telecommunication Services 0 0 180
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 0 0 500
Travel 0 0 125
Postage 0 0 52
Special Education Services 0 0 225
Student Information Services 0 0 500
Food service 0 0 1,150
Transportation 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0

Total Professional Purchased or Contracted Services 0 0 3,692

Facilities
Rent, mortgage, or other facility cost (2,000sq x$8.5 per square foot) 0 1,416 1,416
Furniture 0 0 2,000
Gas/electric 0 425 425
Water/ Sewer 0 32 32
Grounds Keeping 0 35 35
Maintenance Services 0 40 40
Custodial 0 20 20
Waste disposal 0 20 20
Other (please describe) improvements/renovations 0 75,000 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0



Other (please describe) 0 0 0
Total Facilities 0 76,988 3,988

Other
Contingency 0 0 0
Indiana Charter School Board Administrative Fee (0% in Year 0) 0 0 0
CMO/EMO Fee (10% of revenue) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0
Other (please describe) 0 0 0

Total Other 0 0 0

Total Expenditures 5,000 82,988 35,042

Net Income (Pre-Cash Flow Adjustments) 25,000 -7,988 -33,892

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 0 0 0
Other 0 0 0

Total Operating Activities 0 0 0
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment 
Expenditures 0 0 0
Other 0 0 0

Total Investment Activities 0 0 0
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line 
of Credit 0 0 0
Other 0 0 0

Total Financing Activities 0 0 0

Total Cash Flow Adjustments 0 0 0

NET INCOME 25,000 -7,988 -33,892

Beginning Cash Balance 0 25,000 17,012

ENDING CASH BALANCE 25,000 17,012 -16,880



Spreadsheet/accounting note: We did not use the Statement 
of Cash Flows because most of the items on the “income 
statement” were already cash-based items. The Statement of 
Cash Flows theoretically converts an accrual-based income 
statement to reflect actual cash flows. Since the “net income” 
on the spreadsheet was closer to a cash-based statement 
than an accrual-based accounting statement (e.g., items like 
“loans” and such are counted as revenue), it was unnecessary 
to adjust a “net income” number that already reflected cash 
flows. We did not have any depreciation, capital purchases, 
accounts receivable/payable and such that were not cash.



Sep-12 Oct-12 Nov-12 Dec-12 TOTAL 2012 Jan-13 Feb-13 Mar-13

0 0 0 0 75,000 0 0 0
0 2,048 2,048 2,048 6,143 2,048 2,048 2,048
1,150 1,150 1,150 1,150 5,750 1,150 1,150 1,150

0 0 0 0 0 0 0 0
0 112,983 0 0 112,983 0 0 0
0 0 0 13,511 13,511 13,511 0 0
0 0 0 0 0 16,374 16,374 16,374
0 -30,000 0 0 0 0 0 0
1,150 86,181 3,198 16,709 213,387 33,083 19,572 19,572

Note #1: may qualify for new Startup Grant through Tuition support fund (if so, would get 1/6(0.5(ADM amount*ADM count)) starting in July of 2012

8,670 8,670 8,670 8,670 53,350 8,670 8,670 8,670
100 100 100 100 1,500 100 100 100
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
8,770 8,770 8,770 8,770 54,850 8,770 8,770 8,770

0 0 0 0 4,000 0 0 0
0 0 0 0 440 0 0 0
0 0 0 0 2,500 0 0 0
0 0 0 0 275 0 0 0
0 0 0 0 5,900 0 0 0
0 0 0 0 1,500 0 0 0
0 100 0 0 100 0 100 0
0 600 0 0 600 0 600 0
0 25 0 0 25 0 25 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 725 0 0 15,340 0 725 0

0 0 0 0 1,100 0 0 0
0 0 0 0 2,000 0 0 0
0 0 0 0 100 100 0 0
0 0 0 0 600 600 0 0
0 0 0 0 0 0 0 0
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0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 3,800 700 0 0

0 0 0 0 100 100 0 0
0 0 0 0 55 55 0 0
0 0 0 0 22 22 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 177 177 0 0

0 0 0 0 85 85 0 0
0 0 0 0 270 270 0 0
0 0 0 0 100 100 0 0
0 0 0 0 200 200 0 0
0 0 0 0 45 45 0 0
0 0 0 0 50 50 0 0
0 0 0 0 210 210 0 0
0 0 0 0 180 180 0 0

0 0 0 0 500 500 0 0
0 0 0 0 125 125 0 0
0 0 0 0 52 52 0 0
0 0 0 0 225 225 0 0
0 0 0 0 500 500 0 0
1,150 1,150 1,150 1,150 5,750 1,150 1,150 1,150
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
1,150 1,150 1,150 1,150 8,292 3,692 1,150 1,150

1,416 1,416 1,416 1,416 8,496 1,416 1,416 1,416
0 0 0 0 2,000 1,000 0 0
425 425 425 425 2,550 425 425 425
32 32 32 32 192 32 32 32
35 35 35 35 210 35 35 35
40 40 40 40 240 40 40 40
20 20 20 20 120 20 20 20
20 20 20 20 120 20 20 20
0 0 0 0 75,000 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0



0 0 0 0 0 0 0 0
1,988 1,988 1,988 1,988 88,928 2,988 1,988 1,988

0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 1,822 1,822 3,644 1,822 1,822 1,822
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 1,822 1,822 3,644 1,822 1,822 1,822

11,908 12,633 13,730 13,730 175,031 18,149 14,455 13,730

-10,758 73,548 -10,532 2,979 38,356 14,934 5,117 5,842

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

-10,758 73,548 -10,532 2,979 38,356 14,934 5,117 5,842

-16,880 -27,638 45,910 35,377 0 38,356 53,291 58,408

-27,638 45,910 35,377 38,356 38,356 53,291 58,408 64,250





Total: July, 2012 
to June, 2013

Apr-13 May-13 Jun-13 TOTAL 2013

0 0 0 0 75,000
2,048 2,048 2,048 12,285 18,428
1,150 1,150 1,150 6,900 12,650

0
0 0 0 0 0
0 0 0 0 112,983
0 0 0 13,511 27,023
16,374 16,374 16,374 98,246 98,246
0 0 0 0 0
19,572 19,572 19,572 130,943 344,330

0
0
0

8,670 8,670 8,670 52,020 105,370
100 100 100 600 2,100
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
8,770 8,770 8,770 52,620 107,470

0
0

0 0 0 0 4,000
0 0 0 0 440
0 0 0 0 2,500
0 0 0 0 275
0 0 0 0 5,900
0 0 0 0 1,500
0 0 0 100 200
0 0 0 600 1,200
0 0 0 25 50
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 725 16,065

0
0

0 0 0 0 1,100
0 0 0 0 2,000
0 0 0 100 200
0 0 0 600 1,200
0 0 0 0 0
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0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 700 4,500

0
0

0 0 0 100 200
0 0 0 55 110
0 0 0 22 44
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 177 354

0
0

0 0 0 85 170
0 0 0 270 540
0 0 0 100 200
0 0 0 200 400
0 0 0 45 90
0 0 0 50 100
0 0 0 210 420
0 0 0 180 360

0 0 0 500 1,000
0 0 0 125 250
0 0 0 52 104
0 0 0 225 450
0 0 0 500 1,000
1,150 1,150 1,150 6,900 12,650
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1,150 1,150 1,150 9,442 17,734

0
0

1,416 1,416 1,416 8,496 16,992
0 0 0 1,000 3,000
425 425 425 2,550 5,100
32 32 32 192 384
35 35 35 210 420
40 40 40 240 480
20 20 20 120 240
20 20 20 120 240
0 0 0 0 75,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0



0 0 0 0 0
1,988 1,988 1,988 12,928 101,856

0
0

0 0 0 0 0
0 0 0 0 0
1,822 1,822 1,822 10,931 14,574
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1,822 1,822 1,822 10,931 14,574

0
13,730 13,730 13,730 87,523 262,553

0
5,842 5,842 5,842 43,420 81,776

0
0
0

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

0

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

0

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

0
0 0 0 0 0

0
5,842 5,842 5,842 43,420 81,776

0
64,250 70,092 75,934 0 0

0
70,092 75,934 81,776 43,420 81,776





Assumed enrollment = 45 K= 8

Assumptions are listed here and below the spreadsheet: (Do we get 50% at $6330 and 50% at $5114?)
State tuition per ADM for Warsaw District in 2011 5,325 is average of MCS ($6330) and DelCom districts ($5114) = $5722
ADM (Ave. Daily Membership) count 37 (K is assumed as one half, and 90% capacity as a whole school k-5)
State Tuition Support/Basic Grant (ADM amount) 196,493 (starts in Jan.)
Loan from Common School Loan 112,983
Textbook Re-imbursement 1,137 (get in Feb.)
Special Education 6,686
Full day Kindergarden 19,200 $2400 set amount per child in kindergarden, if we offer full day kindergarden, which we do not plan currently ( would get in Dec.)
Title I 16,965
Title II 3,510
Fees to students 25
EMO Fee as % of Revenue 0.10
Federal/State/Student Lunch revenue = cost 0

Textbooks fees per student 120
Revenue 145,744

Other loans 200,000
Total loans 312,983
Interest rate on loans 0.04
Salary inflation/wage adjustment per year (after year one) 1.03
IN DOE Startup(y1)&implementation(y2&3) grant 150,000
Note: all assumptions and numbers on this budget are projections and, by definition, subject to error.
Note #2: We are currently unsure about re-imbursement of food service. 









is average of MCS ($6330) and DelCom districts ($5114) = $5722
(K is assumed as one half, and 90% capacity as a whole school k-5)

$2400 set amount per child in kindergarden, if we offer full day kindergarden, which we do not plan currently ( would get in Dec.)









Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 0.2 60,000                       12,000                       
Assistant Principal 0 45,000                       -                             
Lead Teacher 1 30,000                       30,000                       
K-8 Certified Teachers (includes SPED) 1 24,000                       24,000                       
Special Ed. Teacher 0 24,000                       -                             
Related Arts Teachers (e.g., Music, PE, Art) 0 24,000                       -                             
Counselor 0 24,000                       -                             
Secretary 0 14,000                       -                             
Nurse 0 20,000                       -                             
Teacher aides 2 9,000                         18,000                       
Custodial/maintenance 0.3 9,000                         2,700                         
Speech Pathologist 0 30,000                       -                             
Technology staff 0 30,000                       

4.5 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 86,700                       

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

2,400                         14,400                       
-                             -                             

6,000                         36,000                       
4,800                         28,800                       

-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             

3,600                         21,600                       
540                            3,240                         
-                             -                             

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

17,340                       104,040                     

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 303,525$                     

Common School Loan -$                            
Charter School Start-Up Grant 32,421$                       
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten 19,000$                       
Gifted and Talented Program -$                            
Textbook Reimbursement 1,337$                         
Summer School -$                            
Other State Revenue (please describe) lunch revenue 12,650$                       
Other State Revenue (please describe) Spec. Ed 19,200$                       
Federal Revenue
Public Charter School Program (PCSP) Grant 125,000$                     
Charter School Facilities Assistance Program Grant
Title I 16,300$                       
Title II 3,500$                         
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 532,933$                     

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 136,825$                     
Substitutes
Professional Development 610$                            
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 137,435$                     

Instructional Supplies and Resources
Textbooks 2,000$                         

Expected New School Annual Operating Budget  -- YEAR 1 -- Fiscal Year July 1-June 30



Library, periodicals, etc 440$                            
Technology 500$                            
Assessment materials 275$                            
Computers 1,900$                         
Software 500$                            
Other classroom supplies 200$                            
Field trips, other unclassified items 1,200$                         
Co-curricular & Athletics 50$                              
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 7,065$                         

Support Supplies and Resources 
Administrative Computers 300$                            
Administrative Software 500$                            
Administration Dues, fees, misc expenses 200$                            
Office supplies 1,200$                         
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 2,200$                         

Board Expenses
Charter Board Services, including Board Training, retreats 200$                            
Charter Board Supplies & Equipment 110$                            
Charter Board Dues, fees, etc 45$                              
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Board Expenses 355$                            

Professional Purchased or Contracted Services
Legal Services 170$                            
Audit Services 540$                            
Payroll Services 200$                            
Accounting Services 400$                            
Printing/Newsletter/Annual Report Services 90$                              
Consultants 100$                            
Internet Services 420$                            
Telephone/Telecommunication Services 360$                            
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 937$                            
Travel 250$                            
Postage 105$                            
Special Education Services 450$                            
Student Information Services 100$                            
Food service 1,265$                         



Transportation -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 5,387$                         

Facilities
Rent, mortgage, or other facility cost 25,500$                       
Furniture 1,000$                         
Gas/electric 5,100$                         
Water/ Sewer 390$                            
Grounds Keeping 405$                            
Maintenance Services 480$                            
Custodial 240$                            
Waste disposal 240$                            
Other (please describe) improvements/renovations 25,000$                       
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Facilities 58,355$                       

Other
Contingency -$                            
Indiana Charter School Board Administrative Fee 6,071$                         
CMO/EMO Fee 53,293$                       
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Other 59,364$                       

Total Expenditures 270,161$                     

Carryover/Deficit 262,772$                     

Cumulative Carryover/(Deficit) 344,549$                     



Notes

ADM funding ($5325) times ADM count (37+0.9*(22)=37+20=57)
no common school loan in second year unless grow 
15%
One-third of first year's ADM funding
unknown
No known revenue from state
Unknown if we will be a Title I school
$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we plan on doing
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

 less than year zero
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Assume same as year zero
 less than year zero
Assume same as year zero
 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero

Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero



Assume same as year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
 less than year zero

Assume 2% of Basic Grant (Row 6)
10% of Year 1 Total Revenue

Last years balance plus this year's surplus (deficit)



REVENUE Amount
State Revenue
Basic Grant 303,525$                     

Common School Loan -$                            
Charter School Start-Up Grant 32,421$                       
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten 19,000$                       
Gifted and Talented Program -$                            
Textbook Reimbursement 1,337$                         
Summer School -$                            
Other State Revenue (please describe) lunch revenue 12,650$                       
Other State Revenue (please describe) Spec. Ed 19,200$                       
Federal Revenue
Public Charter School Program (PCSP) Grant 125,000$                     
Charter School Facilities Assistance Program Grant
Title I 16,300$                       
Title II 3,500$                         
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 532,933$                     

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 136,825$                     
Substitutes
Professional Development 610$                            
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 137,435$                     

Instructional Supplies and Resources
Textbooks 2,000$                         
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Library, periodicals, etc 440$                            
Technology 500$                            
Assessment materials 275$                            
Computers 1,900$                         
Software 500$                            
Other classroom supplies 200$                            
Field trips, other unclassified items 1,200$                         
Co-curricular & Athletics 50$                              
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 7,065$                         

Support Supplies and Resources 
Administrative Computers 300$                            
Administrative Software 500$                            
Administration Dues, fees, misc expenses 200$                            
Office supplies 1,200$                         
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 2,200$                         

Board Expenses
Charter Board Services, including Board Training, retreats 200$                            
Charter Board Supplies & Equipment 110$                            
Charter Board Dues, fees, etc 45$                              
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Board Expenses 355$                            

Professional Purchased or Contracted Services
Legal Services 170$                            
Audit Services 540$                            
Payroll Services 200$                            
Accounting Services 400$                            
Printing/Newsletter/Annual Report Services 90$                              
Consultants 100$                            
Internet Services 420$                            
Telephone/Telecommunication Services 360$                            
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 937$                            
Travel 250$                            
Postage 105$                            
Special Education Services 450$                            
Student Information Services 100$                            
Food service 1,265$                         



Transportation -$                            
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 5,387$                         

Facilities
Rent, mortgage, or other facility cost 25,500$                       
Furniture 1,000$                         
Gas/electric 5,100$                         
Water/ Sewer 390$                            
Grounds Keeping 405$                            
Maintenance Services 480$                            
Custodial 240$                            
Waste disposal 240$                            
Other (please describe) improvements/renovations 25,000$                       
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Facilities 58,355$                       

Other
Contingency -$                            
Indiana Charter School Board Administrative Fee 6,071$                         
CMO/EMO Fee 53,293$                       
Other (please describe) -$                            
Other (please describe) -$                            
Other (please describe)
Other (please describe)

Total Other 59,364$                       

Total Expenditures 270,161$                     

Carryover/Deficit 262,772$                     

Cumulative Carryover/(Deficit) 344,549$                     



Notes

ADM funding ($5325) times ADM count (37+0.9*(22)=37+20=57)
no common school loan in second year unless grow 
15%
One-third of first year's ADM funding
unknown
No known revenue from state
Unknown if we will be a Title I school
$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we plan on doing
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

 less than year zero
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Assume same as year zero
 less than year zero
Assume same as year zero
 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero

Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero



Assume same as year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
 less than year zero

Assume 2% of Basic Grant (Row 6)
10% of Year 1 Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 0.2 60,000                       12,720                       
Assistant Principal 0 45,000                       -                             
Lead Teacher 1 30,000                       31,800                       
K-8 Certified Teachers (includes SPED) 3 24,000                       76,320                       
Special Ed. Teacher 0 24,000                       -                             
Related Arts Teachers (e.g., Music, PE, Art) 0 24,000                       -                             
Counselor 0 24,000                       -                             
Secretary 0 14,000                       -                             
Nurse 0 20,000                       -                             
Teacher aides 2 9,000                         19,080                       
Custodial/maintenance 0.3 9,000                         2,862                         
Speech Pathologist 0 30,000                       -                             
Technology staff 0 30,000                       -                             

6.5 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 142,782                     

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

2,544                         15,264                       
-                             -                             

6,360                         38,160                       
15,264                       91,584                       

-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             

3,816                         22,896                       
572                            3,434                         
-                             -                             

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

28,556                       171,338                     

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 516,525$                     

Common School Loan -$                            
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten 19,000$                       
Gifted and Talented Program -$                            
Textbook Reimbursement 1,337$                         
Summer School -$                            
Other State Revenue (please describe) lunch revenue 12,650$                       
Other State Revenue (please describe) Spec. Ed 19,200$                       
Federal Revenue

Title I 16,300$                       
Title II 3,500$                         
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 588,512$                     

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 219,352$                     
Substitutes
Professional Development 610$                            
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 219,962$                     

Instructional Supplies and Resources
Textbooks 2,000$                         
Library, periodicals, etc 440$                            
Technology 500$                            
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Assessment materials 275$                            
Computers 1,900$                         
Software 500$                            
Other classroom supplies 200$                            
Field trips, other unclassified items 1,200$                         
Co-curricular & Athletics 50$                              
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 7,065$                         

Support Supplies and Resources 
Administrative Computers 300$                            
Administrative Software 500$                            
Administration Dues, fees, misc expenses 200$                            
Office supplies 1,200$                         
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 2,200$                         

Board Expenses
Charter Board Services, including Board Training, retreats 200$                            
Charter Board Supplies & Equipment 110$                            
Charter Board Dues, fees, etc 45$                              
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses 355$                            

Professional Purchased or Contracted Services
Legal Services 170$                            
Audit Services 540$                            
Payroll Services 200$                            
Accounting Services 400$                            
Printing/Newsletter/Annual Report Services 90$                              
Consultants 100$                            
Internet Services 420$                            
Telephone/Telecommunication Services 360$                            
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 937$                            
Travel 250$                            
Postage 105$                            
Special Education Services 450$                            
Student Information Services 100$                            
Food service 1,265$                         
Transportation -$                            
Other (please describe)



Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 5,387$                         

Facilities
Rent, mortgage, or other facility cost 42,500$                       
Furniture 1,000$                         
Gas/electric 5,100$                         
Water/ Sewer 390$                            
Grounds Keeping 405$                            
Maintenance Services 480$                            
Custodial 240$                            
Waste disposal 240$                            
Other (please describe) renovations/improvements 25,000$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Facilities 75,355$                       

Other
Contingency
Indiana Charter School Board Administrative Fee 10,331$                       
CMO/EMO Fee 58,851$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 69,182$                       

Total Expenditures 379,505$                     

Carryover/Deficit 209,007$                     

Cumulative Carryover/(Deficit) 725,355$                     



Notes

ADM funding ($5325) times ADM count (77+0.9*(22)=77+20=97)
no common school loan in second year unless grow 
15%
unknown
No known revenue from state
Unknown if we will be a Title I school
$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we plan on doing
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

 less than year zero
Assume same as year zero
 less than year zero
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Assume same as year zero
 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero

Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero



Assume same as year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
 less than year zero

Assume 2% of Basic Grant (Row 6)
10% of Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 0.2 60,000                       13,080                       
Assistant Principal 0 45,000                       -                             
Lead Teacher 1 30,000                       32,700                       
K-8 Certified Teachers (includes SPED) 4.00                        24,000                       104,640                     
Special Ed. Teacher 0 24,000                       -                             
Related Arts Teachers (e.g., Music, PE, Art) 0 24,000                       -                             
Counselor 0 24,000                       -                             
Secretary 0 14,000                       -                             
Nurse 0 20,000                       -                             
Teacher aides 3 9,000                         29,430                       
Custodial/maintenance 0.3 9,000                         2,943                         
Speech Pathologist 0 30,000                       -                             
Technology staff 0 30,000                       -                             

8.5 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 182,793                     

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

2,616                         15,696                       
-                             -                             

6,540                         39,240                       
20,928                       125,568                     

-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             

5,886                         35,316                       
589                            3,532                         
-                             -                             

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

36,559                       219,352                     

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 623,025$                     

Common School Loan -$                            
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten 19,000$                       
Gifted and Talented Program -$                            
Textbook Reimbursement 1,337$                         
Summer School -$                            
Other State Revenue (please describe) lunch revenue 12,650$                       
Other State Revenue (please describe) Spec. Ed 19,200$                       
Federal Revenue

Title I 16,300$                       
Title II 3,500$                         
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 695,012$                     

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 398,544$                     
Substitutes
Professional Development 610$                            
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 399,154$                     

Instructional Supplies and Resources
Textbooks 2,000$                         
Library, periodicals, etc 440$                            
Technology 500$                            
Assessment materials 275$                            
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Computers 1,900$                         
Software 500$                            
Other classroom supplies 200$                            
Field trips, other unclassified items 1,200$                         
Co-curricular & Athletics 50$                              
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 7,065$                         

Support Supplies and Resources 
Administrative Computers 300$                            
Administrative Software 500$                            
Administration Dues, fees, misc expenses 200$                            
Office supplies 1,200$                         
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 2,200$                         

Board Expenses
Charter Board Services, including Board Training, retreats 200$                            
Charter Board Supplies & Equipment 110$                            
Charter Board Dues, fees, etc 45$                              
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses 355$                            

Professional Purchased or Contracted Services
Legal Services 170$                            
Audit Services 540$                            
Payroll Services 200$                            
Accounting Services 400$                            
Printing/Newsletter/Annual Report Services 90$                              
Consultants 100$                            
Internet Services 420$                            
Telephone/Telecommunication Services 360$                            
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 937$                            
Travel 250$                            
Postage 105$                            
Special Education Services 450$                            
Student Information Services 100$                            
Food service 1,265$                         
Transportation -$                            
Other (please describe)
Other (please describe)



Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 5,387$                         

Facilities
Rent, mortgage, or other facility cost 51,100$                       
Furniture 1,000$                         
Gas/electric 5,100$                         
Water/ Sewer 390$                            
Grounds Keeping 405$                            
Maintenance Services 480$                            
Custodial 240$                            
Waste disposal 240$                            
Other (please describe) renovations/improvements 25,000$                       
Other (please describe) 
Other (please describe)
Other (please describe)
Other (please describe)

Total Facilities 83,955$                       

Other
Contingency
Indiana Charter School Board Administrative Fee 12,461$                       
CMO/EMO Fee 69,501$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 81,962$                       

Total Expenditures 580,078$                     

Carryover/Deficit 114,934$                     

Cumulative Carryover/(Deficit) 840,289$                     



Notes

ADM funding ($5325) times ADM count (97+0.9*(22)=97+20=117)
no common school loan in second year unless grow 
15%
unknown
No known revenue from state
Unknown if we will be a Title I school
$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we plan on doing
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

 less than year zero
Assume same as year zero
 less than year zero
Assume same as year zero

Expected New School Annual Operating Budget  -- YEAR 4 -- Fiscal Year July 1-June 30



 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero

Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero



Assume same as year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
 less than year zero

Assume 2% of Basic Grant (Row 6)
10% of Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 1 60,000                       67,200                       
Assistant Principal 0 45,000                       -                             
Lead Teacher 1 30,000                       33,600                       
K-8 Certified Teachers (includes SPED) 5 24,000                       134,400                     
Special Ed. Teacher 0 24,000                       -                             
Related Arts Teachers (e.g., Music, PE, Art) 1 24,000                       26,880                       
Counselor 0 24,000                       -                             
Secretary 1 14,000                       15,680                       
Nurse 0 20,000                       -                             
Teacher aides 4 9,000                         40,320                       
Custodial/maintenance 0.5 9,000                         5,040                         
Speech Pathologist 0 30,000                       -                             
Technology staff 0.3 30,000                       9,000                         
High School: Additional Staff 13.8 -                             
Principal 0 80,000                       -                             
Certified teachers 0 34,000                       -                             
Special Ed. Teacher 0 34,000                       -                             
Related Arts Teachers (e.g., Music, PE, Art) 0 34,000                       -                             
Counselor 0 34,000                       -                             
Secretary 0 24,000                       -                             
Nurse 0 30,000                       -                             
Teacher aides 0 15,000                       -                             
Custodial/maintenance 0 24,000                       -                             
Technology staff 0 40,000                       -                             

0 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 0.3 332,120                     

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

13,440                       80,640                       
-                             -                             

6,720                         40,320                       
26,880                       161,280                     

-                             -                             
5,376                         32,256                       

-                             -                             
3,136                         18,816                       

-                             -                             
8,064                         48,384                       
1,008                         6,048                         

-                             -                             
1,800                         10,800                       

-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

66,424                       398,544                     

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











REVENUE Amount
State Revenue
Basic Grant 729,525$                     

Common School Loan -$                            
State Matching Funds for School Lunch Program -$                            
Professional Development -$                            
Remediation Program -$                            

Full-Day Kindergarten 19,000$                       
Gifted and Talented Program -$                            
Textbook Reimbursement 1,337$                         
Summer School -$                            
Other State Revenue (please describe) lunch revenue 12,650$                       
Other State Revenue (please describe) Spec. Ed 19,200$                       
Federal Revenue

Title I 16,300$                       
Title II 3,500$                         
Federal Lunch Program
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 801,512$                     

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 441,600$                     
Substitutes
Professional Development 610$                            
Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 442,210$                     

Instructional Supplies and Resources
Textbooks 2,000$                         
Library, periodicals, etc 440$                            
Technology 500$                            
Assessment materials 275$                            
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Computers 1,900$                         
Software 500$                            
Other classroom supplies 200$                            
Field trips, other unclassified items 1,200$                         
Co-curricular & Athletics 50$                              
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 7,065$                         

Support Supplies and Resources 
Administrative Computers 300$                            
Administrative Software 500$                            
Administration Dues, fees, misc expenses 200$                            
Office supplies 1,200$                         
Other (please describe) -$                            
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 2,200$                         

Board Expenses
Charter Board Services, including Board Training, retreats 200$                            
Charter Board Supplies & Equipment 110$                            
Charter Board Dues, fees, etc 45$                              
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses 355$                            

Professional Purchased or Contracted Services
Legal Services 170$                            
Audit Services 540$                            
Payroll Services 200$                            
Accounting Services 400$                            
Printing/Newsletter/Annual Report Services 90$                              
Consultants 100$                            
Internet Services 420$                            
Telephone/Telecommunication Services 360$                            
Total Insurance Costs (per ICSB requirements detailed in charter 
school application) 937$                            
Travel 250$                            
Postage 105$                            
Special Education Services 450$                            
Student Information Services 100$                            
Food service 1,265$                         
Transportation -$                            
Other (please describe)
Other (please describe)



Other (please describe)
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 5,387$                         

Facilities
Rent, mortgage, or other facility cost 59,600$                       
Furniture 1,000$                         
Gas/electric 5,100$                         
Water/ Sewer 390$                            
Grounds Keeping 405$                            
Maintenance Services 480$                            
Custodial 240$                            
Waste disposal 240$                            
Other (please describe) renovations/improvements 25,000$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Facilities 92,455$                       

Other
Contingency
Indiana Charter School Board Administrative Fee 14,591$                       
CMO/EMO Fee 80,151$                       
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 94,742$                       

Total Expenditures 644,414$                     

Carryover/Deficit 157,098$                     

Cumulative Carryover/(Deficit) 997,388$                     



Notes

ADM funding ($5325) times ADM count (117+0.9*22=117+20=137)
no common school loan in second year unless grow 
15%
unknown
No known revenue from state
Unknown if we will be a Title I school
$2400 set amount per child in kindergarden, if we offer 
full day kindergarden, which we plan on doing
No known revenue from state
$77 per student for free and reduced lunch students
no known sources or remediation grants
Fed/state/student revenue for lunch
Adding seven children per year (0.08*80 new kids)

Competitive grant for planning & implementation
will apply for this funding
Assume same amount as year 0
Unknown if we will qualify
NA
NA

Nothing committed yet

May have minor earnings on excess cash

Use staffing workbook
 
Assume same as year zero

 less than year zero
Assume same as year zero
 less than year zero
Assume same as year zero
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 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

 less than year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero

Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero

Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero



Assume same as year zero
 less than year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
Assume same as year zero
 less than year zero

Assume 2% of Basic Grant (Row 6)
10% of Total Revenue

Last years balance plus this year's surplus (deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Principal 1 60,000                       69,000                       
Assistant Principal 0 45,000                       -                             
Lead Teacher 1 30,000                       34,500                       
K-8 Certified Teachers (includes SPED) 6 24,000                       165,600                     
Special Ed. Teacher 0 24,000                       -                             
Related Arts Teachers (e.g., Music, PE, Art) 1 24,000                       27,600                       
Counselor 0 24,000                       -                             
Secretary 1 14,000                       16,100                       
Nurse 0 20,000                       -                             
Teacher aides 4 9,000                         41,400                       
Custodial/maintenance 0.5 9,000                         5,175                         
Speech Pathologist 0 30,000                       -                             
Technology staff 0.3 30,000                       10,350                       
High School: Additional Staff 14.8 -                             
Principal 0 80,000                       -                             
Certified teachers 0 34,000                       -                             
Special Ed. Teacher 0 34,000                       -                             
Related Arts Teachers (e.g., Music, PE, Art) 0 34,000                       -                             
Counselor 0 34,000                       -                             
Secretary 0 24,000                       -                             
Nurse 0 30,000                       -                             
Teacher aides 0 15,000                       -                             
Custodial/maintenance 0 24,000                       -                             
Technology staff 0 40,000                       -                             

0 -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

TOTAL 0.3 369,725                     

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Benefits and Payroll 
Taxes

TOTAL Salary and 
Benefits

13,800                       82,800                       
-                             -                             

6,900                         41,400                       
33,120                       198,720                     

-                             -                             
5,520                         33,120                       

-                             -                             
3,220                         19,320                       

-                             -                             
8,280                         49,680                       
1,035                         6,210                         

-                             -                             
10,350                       

-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             
-                             -                             

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

71,875                       441,600                     

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











Indiana	  Schools	  Foundation:	  pro-‐forma	  five	  year	  budget

School	  Year 2012-‐13 2013-‐14 2014-‐15 2015-‐16 2016-‐17 2017-‐18
Revenue:
Delaware	  Academy 3,214,504 3,976,795 3,888,570 4,356,608 4,823,646 5,291,684
Kosciusko	  Academy 344,330 532,933 482,012 588,512 695,012 801,512
Total	  Revenue 3,558,834 4,509,728 4,370,582 4,945,120 5,518,658 6,093,196

Expenses:
Delaware	  Academy 2,701,159 3,177,179 3,483,777 3,775,794 4,592,254 4,917,643
Kosciusko	  Academy 262,553 270,161 310,212 379,505 580,078 644,414
Total	  Expenses 2,963,712 3,447,340 3,793,989 4,155,299 5,172,332 5,562,057

Surplus(deficit) 595,122 1,062,388 576,593 789,821 346,326 531,139



Attachment 20: Budget Narrative for Delaware and Kosciusko Academies 
 
Provide, as Attachment 20, a detailed budget narrative that provides a high-level summary of the budget 
and how the budget aligns with the 5-Year business plan. NOTE: Limit attachment to five (5) pages. The 
budget narrative should clearly describe assumptions and revenue estimates, including but not limited to the 
basis for Per-Pupil Revenue projections, staffing levels and costs. The narrative should specifically address 
the degree to which the network and school budget will rely on variable income (e.g., grants, donations, 
fundraising). Please address the following when completing the pro-forma budget and the budget narrative: 
 
a. What is the school’s contingency plan to meet financial needs if anticipated revenues are not received or 
are lower than the estimated budget? 
 
b. Explain how the school will ensure it has sufficient funds to cover all anticipated expenses, including 
(a) any special education costs incurred, (b) any transportation costs necessary to ensure the school will be 
accessible for all enrolled students, and (c) required retirement plan contributions. 
 
IMPORTANT NOTE: You may refer to the Per-Pupil Revenue chart posted on the ICSB website that lists 
the actual 2010-2011 Per-Pupil amounts for existing Indiana charter and district schools to help in your 
planning purposes. Applicants are encouraged to contact the Indiana Department of Education’s Office of 
School Finance at (317) 232-0840 for additional guidance about Per-Pupil Revenue for budget planning 
purposes. Note that all budgets should assume a July 1-June 30 fiscal year. 
 

Delaware Academy (Note: Kosciusko Academy discussion follows later) 
 

Answer: The Delaware Academy pro-forma budget has several important assumptions. These 
assumptions can be seen in columns t, u, v, and w and rows 2-26. Note that many of the cells have 
“comments” that detail further information about the assumptions. Often these notes include the 
source from where the assumptions were made. 
 
Notable among the assumptions (for year zero) are: 
 
• enrollment of 528 students 
• Muncie district funding in 2011 of $6330, and Delaware Community School Corp. funding of 
$5114. 
• 90% capacity instead of 100% 
• ½ funding for kindergarten students (1/2 day) 
• ½ funding for kindergarten students plus $2400 (for full day) 
• State tuition support = ADM funding times ADM count 
• first year state Basic grant starts in Jan. 
• see various rough assumptions for textbook re-imbursement, special Ed., Title I, and Title II 
funding 
• EMO fee as 10% of revenue 
• Salaries grow 3% per year 
• See formula to determine Common School Loan 
• Availability of private loan to fund operations from day zero to date of Common school loan 
• No definite news on new state tuition grant that may supplement or replace the Common School 
Loan during the first 6 months of operation 



• PCSP grant in first year roughly ranges between $75-125,000 and ranges between $120-185,000 
in second year (depends on many factors). 
 • Salaries for teachers of  $34,000. 
 
Brief Discussion: 
 
Revenue: Largely, the revenue of a school depends on two main factors: 1) what district (ADM 
funding level) the children come from; and 2) how many children are in the school. Other than 
determining where the school is located and the size of the school, management has little control 
over a school’s revenue: “you get what you are entitled to get.” 
 
Expenditures: The expenditure side is where management is most valuable. How one spends the 
revenue is what distinguishes a high performing school. The biggest expenditure item is salaries. 
The mix of staff positions and the type of employment contract with each are important. The school 
that has the optimal organizational structure and optimal employment contracts with its staff will 
have a big advantage over its competitors. It will be able to attract the best staff for any given 
amount of money. 
 
For Delaware Academy, the school has 39.25, 45.25, 49.25, 53.25 and 68.25 staff members, 
respectively, during years zero, 1, 2, 3, and 4 (during year 4, some students enter high school). 
Revenue increases continuously and significantly as 88 more children are added each year, but 
expenses are “chunky” as staff comes aboard discretely as opposed to continuously. 
 
The Delaware Academy has much more financial slack that the Kosciusko Academy, largely 
because of the sheer size of its revenue. This revenue is a result of much larger enrollment 
numbers. That said, the Delaware Academy has lots of extra overhead staff that use up this extra 
revenue. It is presumed that the extra staff makes a higher quality education experience. 
 
With the educational innovations of multiple age classrooms, digital curriculums, and expanding the 
“special education” model (teach students where they are, and not what grade or age they are), the 
staff can – in theory – accommodate students better if they are not distributed evenly throughout 
the grade levels (for example, many more third graders than any other grade). 
 
With these large enrollment numbers, the Delaware Academy should operate in the black provided 
that expenses are kept reasonable. In fact, if our assumptions are accurate, the Delaware 
Academy generates a cumulative surplus that grows from $500,000 in year zero to more than 
$2,900,000 in year six. This is a very healthy contingency fund for unforeseen expenses or other 
purposes. 
 
Although many of our costs are rough estimates, we believe they are conservative estimates and 
there is sufficient amounts in the cumulative surplus to feel confident that we can make this school 
economically sustainable for the long-term.  
 
Contingency plan: 1) use the substantial cumulative surplus; 2) cut expenses even further; 3) grow 
the school to a size that can cover all the extra fixed costs. 
 
 



The best way to ensure all expenses are met – including pension, special education, transportation, 
and many more -- is to watch one’s expenditures very carefully, and to carry a sufficiently large 
cumulative surplus for unforeseen circumstances.  
 
Note: Delaware Academy’s budget does not assume variable funding from private or public 
sources. 
 
Spreadsheet/accounting note: We did not use the Statement of Cash Flows because most of the 
items on the “income statement” were already cash-based items. The Statement of Cash Flows 
theoretically converts an accrual-based income statement to reflect actual cash flows. Since the 
“net income” on the spreadsheet was closer to a cash-based statement than an accrual-based 
accounting statement (e.g., items like “loans” and such are counted as revenue), it was 
unnecessary to adjust a “net income” number that already reflected cash flows. We did not have 
any depreciation, capital purchases, accounts receivable/payable and such that were not cash. 
 

Kosciusko Academy 
 
Answer: The Kosciusko Academy pro-forma budget has several important assumptions. These 
assumptions can be seen in columns t, u, v, and w and rows 2-26. Note that many of the cells have 
“comments” that detail further information about the assumptions. Often these notes include the 
source from where the assumptions were made. 
 
Notable among the assumptions (for year zero) are: 
 
• enrollment of 45 students 
• Warsaw district funding in 2011 of $5325 
• 90% capacity instead of 100% 
• ½ funding for kindergarten students (1/2 day) 
• ½ funding for kindergarten students plus $2400 (for full day) 
• State tuition support = ADM funding times ADM count 
• first year state Basic grant starts in Jan. 
• see various rough assumptions for textbook re-imbursement, special Ed., Title I, and Title II 
funding 
• EMO fee as 10% of revenue 
• Salaries grow 3% per year 
• See formula to determine Common School Loan 
• availability of private loan to fund operations from day zero to date of Common school loan 
• No definite news on new state tuition grant that may supplement or replace the Common School 
Loan during the first 6 months of operation 
• PCSP grant in first year roughly ranges between $75-125,000 and ranges between $120-185,000 
in second year (depends on many factors). 
 • Salaries for Lead teacher is $30,000 and other teacher is $24,000, which is low relative to 
teachers throughout the state. 
• Kosciusko Academy has bare bones staff and overhead (this is what makes it unique to other 
charter schools – see discussion below). It looks a lot like the finances of an Amish two-room 
school house in La Grange County. 
 



 
Brief Discussion: 
 
Revenue: Largely, the revenue of a school depends on two main factors: 1) what district (and ADM 
funding level) the children come from; and 2) how many children are in the school. Other than 
determining where the school is located and the size of the school, management has little control 
over a school’s revenue: “you get what you are entitled to get.” 
 
Expenditures: The expenditure side is where management is most valuable. How one spends the 
revenue is what distinguishes a high performing school. The biggest expenditure item is salaries. 
The mix of staff positions and the type of employment contract with each are important. The school 
that has the optimal organizational structure and optimal employment contracts with its staff will 
have a big advantage over its competitors. It will be able to attract the best staff for any given 
amount of money. 
 
For Kosciusko Academy, the school has 4.5, 5.5, 6.5, 8.5 and 13.5 staff members, respectively, 
during years zero, 1, 2, 3, and 4 (during year 4, some students enter high school). Revenue 
increases gradually as 20 more children are added each year, but expenses are “chunky” as staff 
comes aboard discretely as opposed to continuously. 
 
With the educational innovations of multiple age classrooms, digital curriculums, and expanding the 
“special education” model (teach students where they are, and not what grade they are in), the 
limited staff can – in theory -- economically educate a very small enrollment school. 
 
Our budget confirms this idea: the Kosciusko Academy operates in the black and generates a 
cumulative surplus that grows from $81,000 in year zero to more than $900,000 in year six. This is 
a very healthy contingency fund for unforeseen expenses or other purposes. 
 
Although many of our costs are rough estimates, we believe they are conservative estimates and 
there is sufficient amounts in the cumulative surplus to feel confident that we can make this school 
economically sustainable for the long-term. 
 
Contingency plan: 1) use the substantial cumulative surplus; 2) cut expenses even further; 3) grow 
the school to a size that can cover all the fixed costs. 
 
The best way to ensure all expenses are met – including pension, special education, transportation, 
and many more -- is to watch one’s expenditures very carefully, and to carry a sufficiently large 
cumulative surplus for unforeseen circumstances.  
 
Note: Kosciusko Academy’s budget does not assume variable funding from private or public 
sources. 
 
Spreadsheet/accounting note: We did not use the Statement of Cash Flows because most of the 
items on the “income statement” were already cash-based items. The Statement of Cash Flows 
theoretically converts an accrual-based income statement to reflect actual cash flows. Since the 
“net income” on the spreadsheet was closer to a cash-based statement than an accrual-based 
accounting statement (e.g., items like “loans” and such are counted as revenue), it was 



unnecessary to adjust a “net income” number that already reflected cash flows. We did not have 
any depreciation, capital purchases, accounts receivable/payable and such that were not cash. 
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Mike Baur
Attachment 21: Portfolio Summary



The Metropolitan School District of Wabash 
County (MSDWC) implemented The Northwest 
Evaluation Assessment (NWEA) as a result of 
the leadership of Dr. Ballinger as the Curriculum 
Director for MSDWC.  This assessment gave 
more data points for staff to use to successfully 
prepare students for the Indiana State Testing 
Educational Program (ISTEP).  It also gave 
ownership of learning back to the student and 
parent to be able to set goals, monitor growth, 
see gains or deficits and improve individually for 
the state test.

LaFontaine Elementary School received the 
coveted Four Star Award from the state of 
Indiana under the leadership of Dr. Doug 
Ballinger as principal.  LaFontaine Elementary 
also received four school improvement awards 
from the State of Indiana in the content areas of 
Reading, Language Arts and Mathematics 
under Dr. Ballinger’s leadership.

At Lakeview Christian School (LCS) 100% of 
third grade students passed the IREAD 
assessment under the leadership of Dr. 
Ballinger as the superintendent even though the 
school was experiencing major growing pains 
by adding grade levels, online learning options, 
school vouchers, new staff and special 
education students.  The growth of LCS caught 
the attention of Governor Daniels and Dr. Tony 
Bennett.  As a result the Superintendent of 
Public Instruction came to visit LCS to help 
celebrate with students and families the most 
comprehensive and aggressive School Choice 
initiative in the country.
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Attachment 22: Indiana School Financials 
 
 
Since Manthano Academies and Paideuo Academies are new management firms, they are 
currently not operating any schools. 



Attachment 23: Operator Financials 
 
 
Since Manthano Academies and Paideuo Academies are new management firms, they are 
currently do not have any historical financial statements. 
 



Attachment 24: Litigation Documentation 
 
 
Since Manthano Academies and Paideuo Academies are new management firms, they are 
currently do not have any pending or past litigation history. 
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