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PROPOSAL!OVERVIEW!AND!ENROLLMENT!PROJECTIONS!

Please!!provide!!information!!for!!the!!applicant!!group’s!!designated!!representative.!!This!!individual!!will!!serve!!as!!the!
contact!for!all!communications,!interviews,!and!notices!from!the!ICSB!regarding!the!submitted!application.!
!

IMPORTANT!!NOTE:!!The!!full!!application,!!including!!this!!form,!!will!!be!!posted!!on!!the!!ICSB!!website.!!Applicants!!are!
advised!that!local!community!members,!including!members!of!the!media,!may!contact!the!designated!representative!
for!questions!about!the!proposed!school(s).!
!
!
Name!of!proposed!charter!school:     Anderson Learning Academy!
!
Proposed!charter!school!location:!
*!Please!indicate!the!city/town!and,!if!known,!potential!
address!or!neighborhood!of!location.!Virtual!operators!should!
indicate!the!relevant!geographies!the!operator!intends!to!
serve.           Anderson, Indiana!

!
School!district(s)!of!proposed!location:    Anderson Community School District!

!
Legal!name!of!group!applying!for!charter:    Urban League of Madison County, Inc.!
!

Names,!roles,!and!current!employment      Lindsay Brown-Chair of ALA-President/CEO of Urban League of 
Madison County; Harold Crawford-Vice Chair of ALA-Program 
Director/GED Instructor at Urban League of Madison County; Maureen 
Duncan-Secretary of ALA-Home Manager at ResCare; Mickey 
McKenzie-board member- District Manager-Jack in Box; Migual 
Patterson-Treasurer of ALA-Credit and Cash manager at an Equity Firm; 
Perry Washington-board member-Retired General Motors Engineer 

!
for!all!persons!on!applicant!team:!

Designated!applicant!representative:     Lindsay D. Brown!
!
Address:          1210 West 10th Street 
            Anderson, IN 46016!
 
Office!and!cell!phone!numbers:      765-649-7126; 765-606-9304!
 
Email!address:         Lindsaydbrown@msn.com !
!
Planned!opening!year!for!the!school:     2013!
!
Model!or!focus!of!proposed!school:     Hands on, problem based learning!
(e.g.,!arts,!college!prep,!dual-language,!etc.)!
!
!
!
!
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!
Proposed!Grade!Levels!and!Student!Enrollment!
!
Indicate!the!grade!levels!the!school!intends!to!serve.!Specify!both!the!planned!and!maximum!number!of!enrolled!
students!by!grade!level!for!each!year.!
!
!
!
!
!
!
!
!
!
!
!
!
!

Will!an!application!for!the!same!charter!school!be!submitted!to!another!authorizer!in!the!near!future?!
Yes!!!! !!NoX!
!
If!yes,!identify!the!authorizer(s):!
!
Planned!submission!date(s):    April 9th, 2012!
!
Please!list!the!number!of!previous!submissions!for!request!to!authorize!this!charter!school!over the past!five!
years,!as!required!under!IC!§!20-24-3-4.!Include!the!following!information:!
!
Authorizer(s):        Ball State University!
!
Submission!date(s):      September 23rd, 2011!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
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Academic!Year! Grade!Levels! Student!Enrollment!(Planned/Maximum)!
Year!1! ! ! ! K#5! ! ! ! ! 300!

Year!2! ! ! ! K#6! ! ! ! ! 350!

Year!3! ! ! ! K#7! ! ! ! ! 400!

Year!4! ! ! ! K#8! ! ! ! ! 450!

Year!5! ! ! ! K#8! ! ! ! ! 450!

At!Capacity! ! ! ! K#8! ! ! ! ! 450!
!



!
!



EXECUTIVE SUMMARY 
 

Anderson Learning Academy (ALA) was established by a group of concerned residents of 
Anderson, Indiana to address needs of the students in the community. ALA will play an 
important role in providing educational opportunities for Anderson’s elementary students. ALA 
will be a leading example for public education in our community by becoming the first year-
round school, which will initially serve Kindergarten to 5th grade then adding a grade level 
yearly till the 8th grade.  The initial goal for enrollment is 300 students with final capacity of 450 
students.  
 
The need for change in Anderson’s public school system is unquestionable. In the 2010/2011 
school year there were over 134 students that had dropped out for a percentage of 21.2%. 
Anderson Community School Corporation failed to meet AYP for 2010. The school system lost 
929 students in 2010 alone. There has been a massive layoff of qualified teachers that has 
brought the school system to an epidemic loss of knowledge within the local community.  
 
Educators, parents, and politicians within the community has increasingly recognized the value 
of providing public school choices to families, particularly those who historically have not had 
access to information about or a sufficient supply of high quality alternatives in the community’s 
failing schools. ALA will tackle this problem via a circular approach method including students, 
teachers, parents, and the community.  
 
The Anderson Learning Academy exists to serve the academic, physical, social and emotional 
needs of our students. The school is committed in creating and maintaining an orderly, trusting, 
and caring learning environment. Students are developed in responsibility and are excited to 
learn. All aspects of the schools organization and curricular activities are student centered to 
accommodate individual learning styles so that all will experience success.  
 
The vision of the Anderson Learning Academy is where students and staff, along with parents 
and guardians, unite as a community of life-long learners. The staff will strive to think critically 
and creativity in promoting a sense of teamwork and cooperation. Our students will be 
empowered to reach their highest potential, develop skills, and gain knowledge that will be 
needed for them to compete in a global competitive world, as well as becoming responsible 
citizens in the community. 
 
Anderson Learning Academy will accomplish our mission and vision by innovative interactive 
curriculum that meets individual learning styles, by creating a character development program 
that provides leadership training and team work, by fostering an environment that promotes 
positive relations among parents, teachers, and students and by challenging our students to reach 
their highest potential by identifying their strongest areas and improving on areas they may 
struggle with. 
 
The goal of Anderson Learning Academy will be a “circular approach” aimed at students, 
teachers, parents, and the community. The approach will apply more dedicated teachers to the 
students versus less teachers and bigger classrooms. ALA will implement a parent university 
program for parents to educate, inspire, and empower their student in their educational pursuit. 
ALA will also have Team Leaders in place to coach, mentor, and support teachers. The 



Founding Group & School Leadership Team 

curriculum of ALA will be aligned with Indiana’s Academic Standards. The Core Knowledge 
Sequence is a comprehensive educational program that specifically outlines the content to be 
taught at every grade level from kindergarten through 8th grade. All subjects, language arts, 
social studies, mathematics and science as well the fine arts are taught in sequential manner. It 
provides a solid, coherent foundation of learning, while allowing flexibility to meet local 
standards.  
 
ALA will be Anderson’s first year-round school. The school year will average 180 days with 4 
breaks throughout the year. ALA will offer 3 remedial enrichment breaks for students from 
various community organizations. ALA has created partnerships with 3 community 
organizations: the Madison County Literacy Coalition, YMCA, and the Urban League of 
Madison County as a vital component in ALA’s circular approach method. The educational 
program provided by Anderson Learning Academy has been specifically developed to address 
the needs that have arisen in our community. 
 
The Urban League of Madison County has been in the Anderson Community since 1926. The 
mission of the Urban League is to assist disadvantage citizens in the achievement of social and 
economic equality.” Through direct service delivery and advocacy, the Urban League of 
Madison County, Inc., provides programs in education, youth development, workforce training 
and career development.  The vision of the Urban League is to provide opportunities for 
members of our community within our city to have access to education, employment and a living 
environment that fosters mutual respect. Since the inception of the Urban League there has 
always been a special historical relationship with African American community, however it’s 
programs and services are available to all persons regardless of race, creed, sex, or national 
origin 
!
 

!
Founding Group Membership 
The founding group is comprised of individuals with a passion and zeal to provide adequate, 
competitive education for the students of our community.  The overall strengths of this board lie 
in their community affiliations, collective understanding of the community and the needs of 
underserved families. The Urban League has been a long standing organization in our 
community since 1926. Since the inception of the Urban League  
 
Anderson Learning Academy (ALA) was established by a group of concerned residents of 
Anderson, Indiana to address the need of the students in the community. The founding group 
came together in April 2010 at the Urban League of Madison County. The CEO/President at the 
time William Raymore had gathered a group of concerned citizens to discuss the need for a 
charter school in the community. 
 
The board consists of Lindsay Brown, Harold Crawford, Maureen Duncan, Mickie McKenzie, 
Migual Patterson and Perry Washington. Lindsay Brown the President/CEO of the Urban League 
serves as the chair of ALA. He brings skills such as Management, Leadership, Communication, 
Finance, Motivating, Harold Crawford who works as the program director and GED Instructor at 
the Urban League and is the Vice Chair of ALA  brings skills such as Counseling, Organizer, 



Problem Solving, Communicating, Maureen Duncan the secretary of the Board of Directors for 
the Urban League as well as the secretary for ALA possess skills of problem solving, public 
speaking, planning and writing. Migual Patterson the Treasurer of ALA possess skills of 
Finance, Analytical, Budgeting, Technical, Mickey McKenzie who serves as the Treasurer of the 
Urban League serves as a board member of ALA brings team work, research, finance and 
auditing skills, and Perry Washington a board member of ALA possess skills of problem solving 
and research. 
 
Lindsay Brown has a Bachelor’s of Science in Business Management from Indiana Wesleyan 
University. He is currently the President/CEO of the Urban League of Madison County Inc. in 
Anderson, Indiana. Lindsay is also currently serving on the board of directors for the Madison 
County United Way, Anderson Weed & Seed, and the Anderson Black Chamber of Commerce. 
 
Harold Crawford has a Master’s Degree in Arts from Anderson University. He is also as a Post 
Therapeutic Counselor. He has spent twenty plus years in Human Service work, that includes 
working with youth and their families. Harold currently is the GED instructor and life coach at 
the Urban League of Madison County where he observes first-hand the effects poor quality 
education. 
 
Maureen Duncan has a Bachelor’s of Arts in Communications from Purdue University. She is 
also currently working on a Master’s Degree in Business Administration from Indiana Wesleyan 
University. She currently tutors students from grade K through 12 and college Students. She 
instructs in curriculum development, SAT/ISTEP Prep and math/science skills. Maureen is also 
an alumnus of the PALS Program (Parent Academy for Leadership in Schools) which supports 
parents and family involvement in the education of all Madison County students. 
 
Mickey McKenzie has a Bachelor’s of Science degree in Business Management from Ball State 
University. He has taught at Ivy Tech State College as an instructor of mathematics, a tutor for 
parents and children re-entering their education process for over 10 years. Mickey is currently 
serving as the CEO of the West Side Hope CDC. 
 
Migual Patterson is currently a Credit and Cash Manager at a private equity firm in Carmel, 
Indiana as serving as the Finance Chair at New Hope United Methodist Church. He started his 
career at IBM in Somers, New and quickly moved up as a senior accountant after graduating 
from Purdue University with distinction in Finance. Migual went on to receive his Master’s in 
Business Administration from Purdue University. After receiving his MBA, he worked at 
Citigroup in New York, New York before returning home to serve in his various community 
roles. 
 
Perry Washington received his Bachelor’s degree in Electronic Engineering from Southern 
University in Baton Rouge, La., and an advance engineering and management training from 
General Motors Institute in Flint, Michigan. He is known for being a highly motivated achiever 
of the most difficult operations and management tasks. His work as an engineer and entrepreneur 
has shown in his track record of success by his close attention to detail. 
 



Anderson Learning Academy has partnered with several different organizations within our 
community. The Madison County Literacy Coalition, Madison County Community Health 
Center, Inc., Young Men’s Christian Association (YMCA), and the Urban League of Madison 
County, Inc. ALA has developed these partnerships as components of ALA’s inclusive circular 
approach.  This approach consists of ALA, students, parents, and the community all working 
together for a common goal.  These organizations are showing their commitment to the 
educational mission of ALA by offering their services at no cost to ALA. 
 
The purpose of the partnerships with the 3 community based organizations will be to provide 
remediation and enrichment for the students during one of the 3 week breaks.  
 
The Madison County Literacy Coalition will be beneficial to ALA based on the services they 
offer such as an Adult literacy, Computer literacy, financial literacy, and K-12 literacy. These 
services are offered to ALA’s students and parents through after school programming, ALA’s 
Parent University and one of the three week remedial breaks. The Literacy Coalition strives to 
unite and educate the community around the importance of literacy as it strives to support the 
community through consensus-building. 
 
The YMCA will offer to ALA’s students youth programs such as fitness/wellness, child care and 
youth sports. The YMCA has also expressed an interest in providing programs and enrichment 
activities during one of the 3 remedial breaks. This partnership will allow our students to 
participate in YMCA programs that may not have done otherwise.  As a partner with the YMCA 
they will provide these services for ALA’s youth during school breaks. 
 
The Urban League of Madison County has existed in Madison County, Indiana since 1926. It has 
provided numerous services to the community during the many years of its existence. The Urban 
League has provided youth mentoring programs, job readiness programs, youth empowerment 
summits, after school tutoring programs, summer programming and adult education. The Urban 
League has agreed to partner with ALA to provide adult education services and tutoring for the 
students in ALA. The Urban League will also provide remedial services during one of ALA’s 3 
week breaks.  
 
The Madison County Community Health Center provides quality accessible and affordable 
health care to the uninsured, underinsured, and working poor citizens of Madison County.  The 
services of the Madison County Health Center will be available to all ALA’s students. The 
Madison County Community Health Center supports ALA’s mission by providing a school nurse 
that will administer all health care services to our students through physicals, dental check-ups, 
and eye examines. 
 
School Leader and Leadership Team 
ALA has yet to identify a school leader at the time of application. We anticipate the selection of 
the school leader by January 2013. The school leader must have a Master’s Degree in Education, 
have at least 5 years of experience as an administrator, meet Indiana minimum state requirements 
for principals and hold an Indiana Administrative Certification. The Leader must demonstrate 
excellent leadership, organizational and communication skills as well as the ability to build a 



Governance  

team. The leader must also demonstrate the ability to multi-task and have a high attention to 
detail.  
 
The recruitment process will seek qualified individuals through recommendations from 
community and political leaders. The process will use external sources such as principals from 
neighboring districts as a diversified marketing and advertising strategy to ensure an adequate 
number of candidates through highly visible internet and classified ads. The process will also 
include targeted mailings to school administrators in other school districts. The school leader’s 
position will be posted on the Indiana Department of Education’s website. The criteria used to 
select the school leader’s role will be a minimum education requirement and experience as well 
as a preliminary assessment outlining the candidate’s eligibility through an application packet 
which includes application, resume and references. The candidate must then be evaluated in an 
interviewing process. 
 
The recruitment process will include the board of directors as well as the education consultant. 
The board of directors along with the consultant will develop the recruiting process as mentioned 
above along with the criteria used to select the school’s leader. The decision to hire will include 
both the board of directors and the education consultant.  
 
ALA has hired an educational consultant Jamyce Banks who will work on a nearly full-time 
basis. The consultant along with the board of director’s approval will lead the development of the 
school. Jamyce will be compensated through Public Charter School Program (PCSP) Grant or 
other fundraising financial sources.  
 
!
!
 

1. Governance Structure and Composition. 
Anderson Learning Academy will have a Governing Board that is set up separate but connected 
to the Urban League of Madison County.  The affairs of Anderson Learning Academy shall be 
managed, controlled, conducted by and under the supervision of, the Board of Directors, subject 
to the provisions of the Articles of Incorporation (the “Articles”) and these Bylaws.  The Board 
of Directors shall have the number of members, not less than five (5) nor more than eleven (11) 
as designated by resolution of the Board of Directors from time to time. No fewer than three (3) 
nor more than five (5) Board Members will be current or Emeritus members of the Urban League 
of Madison County. 
 
2. Pre-Existing Nonprofit Organization. 
This application is being submitted by an existing nonprofit organization, The Urban League of 
Madison County. The leaders of the Urban League of Madison County called to establish a 
Board of community people as well as members of their organization to establish a Founding 
Advisory Board for a Charter School proposal. A separate nonprofit will be established 
specifically for the Charter School. The new Board will have its own bylaws and mission that are 
in alignment with the overall Urban League. The Founding Advisory Group will be responsible 
for establishing a Governing Board of no less than 9 members. All of the Founding Members of 



Anderson Learning Academy will transition to the Governing Board on the second Tuesday of 
June 2012. 
  
3. Governing Entity’s Responsibilities. 
The primary roles and responsibilities of the governing board include: approving and managing 
contracts with management organizations; acquiring a facility; applying for grants and leading 
fundraising efforts to support the school; ensure that Anderson Learning Academy is in 
compliance with all local/state/federal regulations and accountability measures of the authorizer; 
grow political and community support for the school; recruit and appoint competent, ethical and 
diverse members to the school board and advisory committees; actively participate in board 
meetings and attend a board orientation; arrange for and approve financing and maintain 
financial solvency; oversee financial accountability and financial controls. The Governing Board 
does not exist to manage the day-to-day operations of the school; this must and will be done by 
the school leadership. This Governing Board is dedicated to holding the schools leadership 
accountable.  

All of the Founding Board members will transition to the Board of Directors of Anderson 
Learning Academy. Once the Charter is received Anderson Learning Academy is aware and has 
identified several Board positions that will need to be filled by individuals with other 
professional backgrounds such as legal, educational, and a parent representative. The recruitment 
for these positions has already begun and once the Charter is finalized the transition from 
Founding Board to Governance Board will take effect on the second Tuesday of June 2012. All 
of participating individuals are highly qualified and committed to improving the educational 
standards within our community. The Founding Board Members all have extensive experience 
with board governance, non-profit and public oversight.  

4. Procedures.  
The Urban League CEO, Urban League Board and staff identified the current proposed board 
members, and are individuals serving as part of the Founding Group. The Founding Group has 
identified additional board members as the transition to the first Governance Board. Once the 
Governing Board is fully established the Board meetings will be monthly or as needed based on 
specific concerns. The meeting procedures are outlined within the bylaws, as is the Board 
Membership requirements. The Board Development Committee, made up of members of the 
Charter School Development Board and the Board of Directors of the Urban League of Madison 
County will make nominations to the Board of Directors for Anderson Learning Academy. 
Nominations must be in writing and delivered to the Secretary at least five (5) days before a 
meeting of the Directors.  

The Board of Directors of Anderson Learning Academy and the Urban League of Madison 
County has recognized the importance of stakeholder’s participation for the schools operations 
and for helping the school to achieve its goals. Through our Circular approach model we highly 
encourage and need parent participation, parents will be utilized to share ideas for the betterment 



of our students. A parent advisory council will be formed, as well as Anderson Learning 
Academy will have a parent on the Governance Board.  

In accordance with the Indiana “Open Door Law” IC § 5-14 monthly Board Meetings will be 
open to the public at large. At each of the public meetings of the Board, an open forum will be 
listed on the agenda. Within time limitations, members of the public may speak on matters 
appropriate for public session. A person has the right under the “Open Door Law” to be present 
at a public meeting, other than an executive session, and to record the meeting by videotape, 
shorthand, or any other method of recording, subject to reasonable restrictions as to equipment 
and the governing body may impose that. Closed meetings will be held as needed to address 
single topic issues that are related directly to the school implementation. The Urban League of 
Madison County along with the Governance Board of Anderson Learning Academy will notify 
the public of any open door Board meetings. The notice will be given at least 48 hours in 
advance and will be posted at the Urban League of Madison County office and at Anderson 
Learning Academy. The board meetings that will be held in private are board orientation, 
executive sessions, and any workshop for the betterment of the Board of Directors in which no 
official voting will take place. Copies of the Board policies and procedures will be available 
online, along with printed copies will be at the school, Anderson Public Library and The Urban 
League of Madison County facility. Voting will be public and not by secret ballot.  

5. Ethics and Conflicts of Interest.  
Anderson Learning Academy’s standard for conflict of interest is that a conflict exists when a 
person has one or more personal, business, or financial interest or relationships which could 
cause a reasonable individual with knowledge of the relevant facts to question the school 
member’s integrity or impartiality in his/her decisions. Once a new Board member is appointed 
and accepted to the Board of Directors, they are expected to disclose any personal, business, or 
financial relationship with vendors or applicants doing business or proposed to do business with 
Anderson Learning Academy. Board members and all staff members in decision making roles 
will make known their connections with groups doing business with the organization on an 
annual basis. Board of Director’s members and school officials who make decisions about hiring, 
contracting, or selecting vendors should disclose if a potential conflict or an appearance of 
conflict that might exists. If an actual or potential conflict of interest is identified, board 
members should not participate in discussions or vote on matters that could or would be affecting 
the transaction between the organization and the other group. Please see the Conflicts of Interest 
attachment.    

6. Advisory Bodies.  
Anderson Learning Academy Governance Board will help form a formal Advisory Board. The 
Advisory Board will be made up of educators, local business professionals, religious leaders, 
community leaders, and parents. This group will be developed within the first year of operations. 
Several people with in these fields of study have already been identified and have also helped 
provide insight on Anderson Learning Academy’s creation. The Organizing Board has already 



outlined several other committees within our bylaws that will have various tasks related to the 
schools success and governance.   

7. Grievance Process.  
Anderson Learning Academy Board of Directors recognizes that situations may arise which is of 
concern and interest to parents or members of the public at large. The Board also recognizes that 
suggestions from concerned parents or citizens can add true value to the schools organization, 
goals, and improvement.  

Procedures for Hearing a Grievance:  

1. Persons with complaints or concerns are strongly encouraged to discuss and attempt 
to resolve the situation directly with the employee who handles this matter, if 
applicable.  

2. Unsettled matters from section (1) or concerns involving the school must be directed 
to the school’s coordinator/administrator. (Concerns involving special education or 
other school programs will be directed by the school leader to the administrator of 
Institute of Excellence.) 

3. Persons with complaints or concerns about administrators are encouraged, but not 
required, to attempt to resolve the concern directly with the administrator.  

4. Unsettled matters from (2) or (3) above should be directed to the Secretary of the 
Governing Board of Anderson Learning Academy, who will hear and establish a non 
bias investigative committee for the situation, which will consult with the school 
operator, and provide a recommendation to the full Board of Directors, on how the 
situation should be handled.  

5. Decisions of the Board of Directors may be appealed to the Anderson Learning 
Academy Board of Directors in writing, Such letters of appeal should be addressed to 
the: Secretary of Anderson Learning Academy Board c/o 1210 W 10th Street. 
Anderson, IN 46016  
Letters should include:  

a) the facts of the situation as the complainant see it, 
b) the reason for appealing the consultant/supervisor’s decision, and, 
c) whether or not a formal audience with the Board is requested 
d) any desired outcome or resolution sought, if known.  
 

A copy of this letter will be forwarded to any employee involved and will be brought to the 
attention of the entire Board and the school operator.  

The Board will consider request to hear a verbal appeal. To be scheduled, request should be 
received at least one week in advance of a scheduled meeting. If the request is approved, the 
person or group will be invited to appear before the Board (in a non-public session if the matter 
may likely affect the reputation of an individual). Any employee against whom a complainant 
and to the individual(s) against whom a complaint is made may appear.   



Education Plan  

!

!

!

All Board decisions regarding the appeal will be communicated in writing to the complainant 
and to the individual (s) against whom the complaint was made, if applicable.  

6. Complaints that are communicated at an inappropriate level should be redirected to 
the appropriate level prior to any corrective action being taken.  

7. During the appeal process, the Board may request a disinterested third party review a 
specific situation and provide feedback to the Board.  

8. Complaints about individual members of the Anderson Learning Academy Board, or 
about the Board as a whole shall be submitted in writing and will be brought to the 
attention of the entire Board.  

!
!
!
!
The curriculum will be aligned with Indiana’s Academic Standards.  We believe that parents will 
be more aware of the standards outlines expectations for student learning, as it provides a focal 
point for teachers in lesson planning.  Teachers are required to include all appropriate standards 
in their lesson plans, make those standards visible in their classrooms and the team leader is 
responsible for insuring that all of the standards are met. Clear expectations also provide the 
necessary guidelines for educational decision making in purchasing programs and materials.   

Because student achievement will also be assessed relative to Indiana’s Academic Standards, it is 
important for ALA to identify and respond to problems in meeting the learning targets. Careful 
analysis of assessments described in pupil assessment by teachers and team leaders will enable 
us to make changes and improvements in programs, resources and support.   

The Core Knowledge Sequence (CKS) is a comprehensive educational program that specifically 
outlines the content to be taught at every grade level from Kindergarten through 8th grade.  All 
subjects, language arts, social studies, mathematics and science as well as the fine arts are taught 
in a sequential manner.  It provides a solid, coherent foundation of learning, while allowing 
flexibility to meet local standards.  The Core Knowledge Sequence will be combined with 
Reading Street and Saxon Math to provide a comprehensive educational program that outlines 
the content to be taught and learned at every grade level.  

 The rigorous Core Knowledge Curriculum will combine with the language arts and math 
adoptions to create a curriculum while the use of the Paideia provides a student engaged 
instructional strategy that meets the Anderson Learning Academy mission to serve the academic 
and individual needs of students.  Anderson Learning Academy will have a year round calendar 
as well as both a longer school day and year, providing opportunities for enrichment and 
remediation and allowing teachers to provide additional guidance for those not only in need but 
also to increase the achievement level for all students.  In addition to the academic opportunities 
provided, programs during the interim periods will provide opportunities for character and 



leadership development and community service and Character Counts combines with a positive 
behavior system to create a safe and orderly learning environment. 

The Core Knowledge Sequence is aligned with the Common Core Standards.  Team leaders 
support the development of pacing guides for curriculum implementation as well as to ensure 
alignment and make adjustments as needed.  Teachers are required to include standards in their 
lesson plans, and team leaders are responsible for insuring both the implementation of the 
curriculum and that the standards are met.  Careful analysis of assessments conducted by 
teachers and team leaders will enable changes and improvements in programs, resources and 
support. 

The primary instructional method at the Anderson Learning Academy will be the Paideia 
Teaching Approach. Paideia instruction offers a unique approach to active learning. The Paideia 
classroom combines four instructional techniques: Didactic instruction, Socratic discussions, 
coaching and collaborative teaching. 

Didactic Instruction refers to oral or written presentation in all subject areas. Through Didactic 
instruction, students acquire factual knowledge about specific events and models. Instruction is 
focused on basic concepts required for more in depth understanding of a subject, not just the 
memorization of facts. 

Coaching is used as a means of developing and practicing the skills of learning. Students practice 
and master skills introduced during their Didactic classroom experiences. Teachers use a variety 
of small group activities to involve students in guided practice activities. Students are provided 
appropriate feedback and reinforcement at each step in their learning process. Coaching focuses 
on active participation. Teachers use coaching as an important part of differentiating instruction 
within the group. 

Socratic discussions require students to think critically, consider complex ideas, actively listen 
and communicate with multiple partners. Socratic seminars are the highlight of Paideia 
education. Seminars focus on literature, historical documents, works of art and other primary 
source materials. These seminars encourage children to use critical-thinking skills and express 
their thoughts about the world around them.  Students participate and share ideas and opinions at 
the level that is appropriate to their level of understanding. Articulation, conceptual 
understanding and listening are the key skills addressed. 

Collaborative teaching is used to expose students to the strengths of different professionals, as a 
way to bring the expertise of parents and community members to the classroom. Collaborative 
teaching is different from simply co-teaching a lesson in the traditional sense. In collaborative 
teaching, the collaborating instructors teach material that spans disciplinary boundaries 
constructively. Instructors teach as a team, bringing cross-disciplinary dialogue into a course. 
Collaborative teaching also means utilizing the experience and knowledge of outside 



professionals who can contribute to our curriculum through selected teaching, guest lectures, and 
student mentoring. 

At Anderson Learning Academy technology will be integrated across core subjects with students 
being able to use technological tools to enhance success as creative learners.  Every classroom 
will be equipped with not only a computer for the teacher, but also a number of student 
computers to facilitate student learning.  Secondly, computers on wheels (COW) will be 
available to all classrooms to support delivery of curriculum.  National Educational Technology 
Standards will also be used to integrate technology into the core curriculum and assess the 
effectiveness of integration.  Team leaders will support teachers design developmentally 
appropriate learning opportunities that apply technology-enhanced instructional strategies to 
support the diverse needs of learners. 

Pupil Performance Standards 
Transition is a natural part of all educational programs.  Students are expected to adjust to 
changes in teachers, classmates, schedules, buildings and routines.  Students can easily make this 
shift through preparation for a smooth transition.   

Teachers build a communication relationship with the parent(s), guardian(s) and student(s). This 
is a critical point and opportunity for the parent(s) and guardian(s) to assist the child(ren) in the 
transition process to give the child(ren) the feeling of assurance.  This communication 
relationship will be facilitated through consistent classroom and school communication and an 
active parent advisory group. 

Regular grade level and staff meetings and collaborate teaching teams will include dialogue to 
ensure all staff are familiar with student performance and end of the year meetings will focus on 
transitions.  Once teachers identify students at the next grade level, they can observe the 
students’ performance and focus planning on identified needs.  Additionally, classroom 
assignments can support transition issues.  For example students can write essays about their 
transition to the next grade, which will give teachers an opportunity to identify transitional stress 
among students. 

If students demonstrate transitional stress, teachers can give encouragement and have a “Buddy” 
system where the child who is having transitional stress, interacts with a small group other 
child(ren), no more than three (3) in a group, who have transitioned for the next grade level and 
the teacher to constantly communicate with the child to observe their process through the 
transition.  Additionally, parent Advisory meetings and family night activities can provide 
strategies for parents on supporting students in the transition between grade levels. 

Children are nervous about the transition from one grade to the next, and Anderson Learning 
Academy understands this is a normal response for children.  Additional issues that would affect 
Anderson Learning Academy: 



From home child to school child - Anderson Learning Academy has a active, positive and fun 
learning environment; where the child will feel comfortable and have the opportunity to freely 
express their thoughts and feelings. 

Behavior issues from ineffective transitions - Anderson Learning Academy will communicate 
with the parent(s)/guardian(s) and have adequate resources for the child to ease the transitional 
process.  Staff, such as the Dean of Students and social worker, support appropriate behavior as 
well as provide support systems for struggling students. 

Children from diverse backgrounds - Anderson Learning Academy has an open environment 
where children are respected, positive communication is encouraged and teachers makes sure the 
classroom environment is regulated.  Professional development will include cultural competence 
ensure teachers are prepared to address the needs of diverse populations. 

Children trying to find their “Place” in the transitional process,  Anderson Learning Academy 
has developed an open environment focused on individual learning styles and needs with an 
emphasis on achievement.  Students are supported and guided in being them as they engage in 
learning inside and outside the classroom. 

Anderson Learning Academy will have a positive, safe and orderly learning environment with 
caring staff and collaboration between stakeholders to support that supports student transition 
and growth. 

Student Culture 
Anderson Learning Academy culture will have innovative, passionate and encouraging 
administrators, teachers, parents and community members all working together to support our 
students. Our students come first and safety will be of the utmost importance. To provide a safe, 
structured and engaging atmosphere consistency will be fundamental. The school environment 
will be calm, welcoming, fun, and will encourage a love of learning and creativity. 

We will focus on cultivating each student individual gifts and talents. Also, ALA will encourage 
students to explore, learn and follow their dreams. School-wide goal will be to reach every 
student to make them feel successful and confident. 

Our instructional methods will vary in order to reach each student’s personality, learning style, 
background knowledge, readiness, language, and interest. Critical and creative thinking skills 
will be taught and reinforced.  

 

! ! ! ! Daily Schedule for ALA 
8:00-8:20am Opening Activities (Pledge of Allegiance, Morning work, etc) 
8:20-9:20am Math 
9:20-10:20am Reading 



10:20-11:05am Specials (Music, Art, Library, PE) 
11:05-11:45am Lunch 
11:45-12:10pm Recess 
12:10-1:10pm Science/Social Studies 
1:10-2:10pm Language Arts 
2:10-2:40pm Math Enrichment Activities 
2:40-3:15pm Writing 
3:15-3:30pm Dismissal 

!

Supplemental Programming 
ALA will not offer summer school for our students. ALA has received in an in-kind support 
letter from the local YMCA to provide extracurricular activities after school and during the three 
break times. These extracurricular activities consist of swimming, soccer, basketball, and several 
other sporting activities. The other program that the YMCA will provide for us is Y-Leaders. 
The Y-Leaders is a program that is an after school program that is filled with recreational and 
educational activities.  It is ALA’s intent to use as much in kind support in the early years of 
operation until further cash flow and stabilization is met within the budget.  Hence, these 
activities are currently not specifically broken out in the budget because they are currently 
supplied as an in-kind to ALA. 
 
The Madison County Community Health Center provides quality accessible and affordable 
health care to the uninsured, underinsured, and working poor citizens of Madison County.  The 
services of the Madison County Health Center will be available to all ALA’s students. The 
Madison County Community Health Center supports ALA’s mission by providing a school nurse 
that will administer all health care services to our students through physicals, dental check-ups, 
and eye examines. 
!
Special Populations and At-Risk Students 
The special education support system at Anderson Learning Academy will include 
administration, special education caseworker, teachers, paraprofessionals, and parents.  It will 
provide a special education program and related services that parallel the regular education 
program, providing the least restrictive environment for students with special needs.  
Professional development training to make sure staff is well versed in the requirements of the 
Individuals with Disabilities Education Act (IDEA) as well as instructional strategies and 
interventions including differentiated instruction, co-teaching and Response to Instruction (RtI) 
will be included in the opening of school sessions annually, and revisited throughout the year, to 
address staff knowledge and implementation ability as well as appropriate student placement.  
Specially designed instructional programs and the necessary related services will be made 
available to any student with such needs and provide parents input into the recommendations and 
program placement as well as progress monitoring.  Classroom and school technology will be 
utilized to support student needs and assisted technology will be utilized as indicated and 
appropriate. 



The original and continued placement of a student in any special education program is closely 
governed by state regulations, and Anderson Learning Academy will strictly adhere to these 
rules in order to protect the rights of students and parents.  All children with an exceptionality 
and his/her parent is provided with safeguards, as required by law, at least one time per year, and 
upon referral for an evaluation, first request for due process hearing, disciplinary removal which 
is a change in placement or upon parent request.  A move-in conference is held within ten days 
of a newly enrolled student who received special education services from another public agency.  
Consultation with the student’s parent will ensure services will be comparable to those described 
in the student’s IEP from the previous public agency.  The student’s records, including the IEP, 
supporting documents, and any other records relating to the provision of special education will 
be promptly obtained. 

Children with disabilities shall be educated in the least restrictive environment; special education 
services shall be appropriate and designed to meet the needs of each child with a disability; to the 
maximum extent appropriate, children with disabilities shall be educated with children who do 
not have disabilities; and that special classes, separate schooling, or other removal of children 
with disabilities from the regular educational environment, shall occur only when the nature or 
severity of the disability is such that education in regular classes with the use of supplementary 
aids and services cannot be achieved satisfactorily.  

ALA will hire 2 special needs teachers and 2 special aide assistants. As such, ALA anticipates 
approximately 80 to 85 special needs children within the first year.  The budget has been 
modified to anticipate the necessary teaching requirements.  To the extent that a separate room 
will be required, the additional teachers were added to the budget to accommodate the necessary 
requirements. 
 
When the Individuals with Disabilities Education Act (IDEA) was originally enacted in 1975, 
Congress recognized that many children with disabilities were unnecessarily separated from their 
peers and educated in alternative environments. Therefore, IDEA requires that states provide a 
free appropriate public education (FAPE) to children with disabilities in the least restrictive 
environment (LRE). The general goal is to allow children with disabilities to be educated with 
their peers in the regular classroom to the extent possible.  There are a variety of ways in which 
this can occur.  Further, research on closing achievement gaps indicate effective strategies as 
scaffolding content, pacing appropriately, providing support as a classroom routine, developing 
an environment of engagement, helping students make connections.  Research also indicates that 
just putting special needs students in general education classrooms is not sufficient to provide the 
learning environment needed.  There must be a change in instruction and the way that teachers 
work together to meet the needs of all students.   

One size fits all; large group instruction is not effective.  Teachers must incorporate activities in 
their lessons that address varied needs of learners.  Differentiated instruction is used to address 
individual student needs.  Research on the effectiveness of differentiated indicates that it builds 



on what students know, encourages students to extend beyond those boundaries and involves 
adjusting instruction to give students choices as well as allow for multiple ways to demonstrate 
mastery.  This strategy is effective for all students and allows students with special needs to learn 
in their zone of proximity while supporting academic growth.  In addition to instructional 
differentiated instructional strategies, research reflects that the co-teaching approach supports the 
development of students.  General and special education teachers must be provided professional 
develop to ensure effective collaboration on student learning.  These research based strategies 
support the academic success of all students.   

The Individualized Education Plan (IEP) is developed for each child with an exceptionality, 
reviewed and revised in a case conference meeting as set forth in state special education rules, to 
show how the student will access the general education curriculum and related services.  The IEP 
will contain specific responsibilities, accommodations, modifications, and support that must be 
provided.  The general education curriculum is supplemented with modified programs of 
instruction or curriculum that relate to state academic standards and functional skills to be 
achieved.   

The instructional focus of Anderson Learning Academy will be inclusionary, with pullout and 
self-contained classes supporting student needs in accordance with the IEP.  General education 
and special education teachers and staff will receive training and support with regard to both 
strategies for co-teaching and differentiated instruction to ensure the least restrictive environment 
for students and high quality of instruction.  Expectations regarding the level of student 
engagement will be consistent with the expectations for general education students, with teachers 
being expected to utilize instructional strategies consistent with student learning styles and 
individuals needs as well as appropriate support materials (i.e. manipulatives, visual supports, 
peer-tutoring and editing, etc.).  Instructional materials and supplies are comparable and may be 
modified or additional materials secured to address identified needs.  When necessary, 
supplemental materials such as high interest low ability reading materials will be secured to 
address appropriate accommodations.  Differentiated instructional strategies support both small 
group and individual needs and classroom assistants will be utilized to support attention to these 
needs.  Parent and community volunteers may also be useful in ensuring that all students receive 
the level of individualized attention necessary to meet performance goals.   

If the interventions are not effective a conference will be convened to address needs and modify 
as appropriate.  

School administration, the case worker and team leaders will meet regularly with teachers, 
assistants and teams servicing students with IEPs to ensure adherence to accommodations and 
collaboration on services and will attend conferences to ensure appropriate goals development 
and monitoring.   



The special needs consultant along with ALA’s Director will set some strict guidelines, along 
with measurable goals to track their work and success. 

The ISTAR program will be used to ensure that Individualized Education Plans (IEPs) meet 
compliance guidelines. The teacher of record will monitor the implementation of the student’s 
IEP supported by the caseworker and team leaders, and will ensure that each of the student’s 
teachers, related service providers, paraprofessionals, and any other service providers who are 
responsible for implementing the IEP have access to a copy of the IEP.  

Students with disabilities shall participate in school-wide and statewide assessment programs or 
be provided an alternate assessment.  The Case Conference Committee will make the 
determination of which assessments are appropriate based on student IEP goals. 

Anderson Learning Academy will assess each student upon entering the school using NWEA. 
Students will be administered the NWEA test in the fall to establish performance levels and 
needs.  From this assessment a personal education plan will be designed for each student in the 
areas of math and reading. Students who require attention will be provided with the necessary 
assistance and materials at their achievement level.  The classroom teachers along with the 
assistance of the team leader will create a program that will meet individual needs. Assessing 
language proficiency in identifying students with disabilities ensures that students are not 
inappropriately identified for programs or classes designed for students with disabilities. The 
student’s education plan will include individualized tutoring and enrichment, small group 
instruction, after school tutoring as well as interim session tutoring and enrichment. 

Anderson Learning Academy’s plan to be an innovative school begins with our circular 
approach. The circular approach is nothing new, but it is a model that empowers everyone for 
success. The bases of the circular approach steams from the old proverb, “ It takes a village to 
raise a child”. The outline of the circular approach involves ALA, Teachers, Students, Parents, 
and the Community all working together to educate the students with in our community.  

The second part of ALA’s strategy to provide an innovative Charter School is by using the year 
round school model. The year round school model is a perfect match with ALA’s Mission and 
Vision. Through extensive research the organizing Board of ALA has found studies that support 
the positive effects of a year round school. These positive effects are largely from the continuous 
learning process that is not present in the traditional school calendar. ALA’s school calendar will 
result in at least 45 days of continuous learning, with three-week breaks between each grading 
period. During these three-week breaks the organizing board has established partnerships with 
other community organizations to provide remediation and enrichment programs for our 
students. These programs will be designed by ALA’s staff and monitored by ALA’s Board. 

 

 



Student Recruitment and Enrollment  
ALA will begin recruiting and admission process in June 2012. ALA will create a public 
relations committee to oversee all community and local media efforts. ALA will create PSA’s on 
local public broadcast networks as well as local radio stations. ALA will conduct several 
community meetings to talk with parents about the upcoming enrollment process. The Board 
committee will also prepare advertising materials that will be mailed to all residents of 
Anderson, Indiana with school age children.  Advertising materials will be mailed to local 
community churches, recreational facilities, local businesses, and community partners. ALA 
committee members will also create a billboard on several locations around the city as well as 
signs at local shopping areas.  
 
Student Discipline  
A positive, safe and orderly school environment is essential to learning.  In order to develop and 
maintain the appropriate learning environment, the Anderson Learning Academy will have a 
positive behavior support program that includes a clearly articulated and consistently enforced 
school discipline code, implementation of the Character Counts program and use of Response to 
Instruction (RtI).  
 
The school discipline code outlines all expectations for student behavior and will be provided to 
all families at the beginning of each year as a part of the orientation process as well as reviewed 
regularly.  The six pillars of Character Counts trustworthiness, respect, responsibility, fairness, 
caring and citizenship, align with the Anderson Learning Academy mission of the development 
of responsible global citizens and will be integrated into both classroom instruction and school 
activities.  Response to Instruction will be used as a method to monitor and address student 
behavior to ensure that all students have the most appropriate conditions to address their 
behavior and learning needs.  Together these components combine to form the positive behavior 
program.      
 
A school committee, that includes all stakeholders, will be developed to monitor the 
effectiveness of the program and develop activities to support a positive learning environment.  
This may include but is not limited to review of the school discipline plan, development of 
incentive and reward programs and determining training and support needs.   
 
The Anderson Learning Academy positive behavior program is based on sound research.  
School-wide Positive Behavior Support is a systems approach to establishing the social culture 
and behavioral supports needed for all children in a school to achieve both social and academic 
success. SWPBS is not a packaged curriculum, but an approach that defines core elements that 
can be achieved through a variety of strategies.  It is a researched based approach that includes 
three tiers, primary, secondary and tertiary, each of which has core elements.  Core elements 
include clearly defined expectations, data collection as a tool for decision-making, use of reward 
systems, progress monitoring, use of home-school communication systems, functional behavioral 
assessment and individualized interventions.  More specific research can be found at the 
following website: www.pbis.org/research/default.aspx. 
 
The impact of the Character Counts program is indicated to be both behavioral and academic.  In 
states including California, Florida and Illinois, there were significant gains at both the 



Parents & Community 

elementary and middle school levels in student achievement on state testing.  Studies conducted 
by a variety of sources including universities and governmental agencies report dramatic 
improvements in both student attitudes and behavior, as well as a decline in discipline referrals, 
when the Character Counts program has been implemented.  Lastly, reports of multiple school 
districts that implemented the program indicate that students, teachers and parents reported 
noticeable changes in behavior, attitude and effort directly attributed to the program.  More 
specific research can be found at the following website: 
www.charactercounts.org/research/index.html.  
 
Thus, there is emerging evidence that a tiered early intervention approach can improve the 
academic performance of students. RtI is an effective early intervention approach for all 
students.  It can greatly increase the likelihood of improved student achievement by identifying 
struggling students at the earliest grade levels and providing them with additional instructional 
time and intensity during the school day.  It provides a structured, diagnostic appropriate to 
ensuring the appropriate learning environment for all students, using three tiers to address 
student needs.  Specific research on RtI can be found on the following website: 
www.rtinetwork.org/learn/research/researchreview  and 
www.doe.in.gov/rti/docs/RtI_Guidance_Document.pdf. 
!
!
!
!
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ALA has conducted intensive market analysis where we petitioned and surveyed 532 residents of 
our community. The research from the 532 surveys shows that 80% of respondents did not feel 
satisfied with the schools in this area. Also an overwhelming 92% of respondents felt that parents 
should have an option on to where they send their child to school. Over 60% of respondents were 
in favor of charter schools in general.  The survey also found that 267 out of 532 respondents 
who have school-age children were in favor of sending their child to ALA. ALA also collected 
532 signatures of residents supporting a petition for the establishment of the ALA. On December 
22nd, 2010 an article in the local newspaper The Herald Bulletin published a story on the front 
page regarding Anderson Learning Academy and followed up on January 2nd, 2011 with an 
editorial supporting ALA.  Anderson Learning Academy founding members also interviewed 
several parents at local daycares and preschools to gain support for ALA. The demand for 
students is the driving force of ALA which will allow for customized learning per student as well 
as an option for the students as well.  
 
As a part of the circular approach to education, ALA has developed the “Parent University” as a 
vehicle through which parents are involved in the educational process of their children, while 
pursuing their own educational goals. The Parent University (Parent U) is designed to promote 
parent involvement, adult education and help parents to understand the teacher/parent 
relationship through pertinent information that is helpful to their child’s educational process. The 
mission of Parent University is to Educate, Inspire, and Empower parents to assist their children 
in their educational pursuit. The community is encouraged to participate in the Parent University 
through outreach programs and any school functions.  
 



Performance Management  

ALA holds an open door classroom policy for parents. This means that parents can visit their 
children and their classrooms as long as the visit does not interfere with the educational flow of 
the students. When parents come to visit their children at school they must first stop by the office 
to sign in and receive a school pass. Office personnel will check with the teacher in the child’s 
class to ensure that the parent’s visit will not interfere with what is taking place in the class 
room. 
 
ALA understands that a child’s potential for learning increases when parents show an interest in 
their education. The research overwhelmingly indicates that parent involvement not only 
positively affects student achievement, it contributes to higher quality education and better 
performance of schools overall. Yet both schools and parents struggle with how to make that 
involvement happen. The U.S. Department of Education reports that the rate of parent 
involvement drops to 55 percent by the time children reach age 14, and it continues to drop as 
children progress through high school. (Lance Armstrong Foundation) 
 

Parent Involvement Opportunities 
General Education Preparation (GED)          >   Attending Parent Teacher Conferences  
Classroom volunteer               >  Special events; literacy nights, field trips 
Attending school board meetings             >   Traffic patrol 
 
Parents enrolled in the GED preparation class and attending two or more classes per week 
satisfies the volunteer requirements.  

Parent Requirements 
1 student 7 volunteer hours annually 
2 students 14 volunteer hours annually 
3+ students 20 volunteer hours annually 
 
Anderson Learning Academy will offer A 3 hour introductory session on ALA’s curriculum and 
goals in order to help parents better understand the ALA approach to education. The session will 
count as 5 hours toward volunteer hours. 
 
!

!
 Assessment of student progress is important for designing quality instruction to meet individual 
student learning needs and improve student performance on standardized testing.  At Anderson 
Learning Academy, students in grades K-2 will be assessed using DIBELS, as frequently as is 
appropriate based on individual skill level, and students in grades 3-8 will be assessed three 
times during the school year using NWEA MAP and will be administered the ISTEP+ as 
required by the Indiana Department of Education.  In addition to these standardized assessments, 
teachers will be required to ensure students in grade 3 meet reading and math targets and will 
develop individual improvement plans for all students not making sufficient growth on NWEA.  
The team leaders will support the development and implementation of these assessments and 
plans.  In addition, students who require special attention will be provided with the necessary 
assistance and materials at their achievement level to address learning gap areas.  It is the goal of 



Anderson Learning Academy to have all students reading proficient and math proficient by grade 
three and to ensure that students in grades 4 through 8 read and perform math on grade level.  To 
this end, DIBELS will be administered in grades K-2.  DIBELS are a set of standardized, 
individually administered measures of literacy development.  They are designed to be short (one 
minute) fluency measures to monitor the development of pre-reading and early reading skills.  
Specifically, they assess student development of phonological awareness, alphabetic 
understanding, and fluency.  Each measure is a reliable and valid indicator of early literacy 
development and predictive of later reading proficiency.  The results are used to evaluate 
individual student development, using grade-level feedback in order to provide individualized 
instruction to students depending on the indicated Instructional Level (high risk, moderate risk 
and low risk).  DIBELS assessments are administered weekly, monthly, or quarterly depending 
on the risk level of each student. The table below illustrates the minimum level expected for each  

grade level.  

!

!

!

!
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Students not approaching theses goals after interventions will then be evaluated for special 
services.  Additionally, NWEA MAP tests will be administered to students in grades 3-8.  
NWEA are computer adaptive assessments available in reading, language arts, and math that are 
aligned with Indiana State Standards.  NWEA assessments will be administered in September, 
January and May.  The initial NWEA assessment administered in the fall provides a baseline 
used to monitor students’ growth and set proficiency year-end targets.  NWEA’s DesCartes: A 
Continuum of Learning is a resource that teachers use to translate NWEA test scores into specific 
learning objectives targeted to individual student needs.  Teachers then align these learning 
objectives to the Indiana State Standards, which in turn helps students become more proficient 
on the ISTEP+ test.  The NWEA assessment also provides alerts with regard to deficits in current 
curricula so that additional learning materials can be purchased and adjustments in the 
curriculum made where needed.  It is the role of the team leaders to work with teachers on data 
analysis an alignment with instruction as well as appropriate intervention plans.   

The ISTEP+ will be administered each spring in Grades 3-8 in accordance with requirements of 
the Indiana Department of Education.  NWEA performance will be used to diagnose academic 
performance in preparation for ISTEP+.   

Kindergarten! Initial!Sound!Fluency! 25!SPM!

! Phoneme!Segmentation!Fluency! 35!SPM!

1st!Grade! Nonsense!Word!Fluency! 50!SPM!

! Oral!Reading!Fluency! 40!WPM!

2nd!Grade! Oral!Reading!Fluency! 90!WPM!



Numerous remediation strategies will be provided for students who do not meet expected levels 
of performance including: 

Interventions 
• Flexible grouping and small group instruction supported by teacher assistants 
• Based on identified skills, teachers institute a “Problem of the Day/Week” 
• Instructional assistants support differentiated instruction at each grade level 
• All students in the bottom quartile of performance on NWEA and/or ISTEP are required 

to attend focused, one-on-one tutoring after school and interim sessions focused on 
individual skill development. 

• Students performing at or above the appropriate performance level are eligible to attend 
enrichment sessions during interim sessions. 

 
Initiatives/Strategies 

• SRA’s Direct Instruction, which is designed for students who have not learned in other 
programs; have little recall and limited attention span; and who fail to remember and 
follow instructions 

• Corrective Reading Comprehension is designed for students who read without 
understanding 

• Drill & practice are repetitive activities used as reinforcement tools to help students 
master materials at their own pace 

• Team Leaders and professional development support the use of best practice instructional 
strategies and in the teaching of reading, writing and mathematics.  

• Team Leaders and professional development support teachers in data analysis and action 
plan development to improve student performance. 

• By weekly meetings with team leaders provide ongoing support for data analysis by 
grade level, class and student. 

• Review of the curriculum by administration and teachers ensures alignment to standards. 
 

In addition to standardized testing the following focus outcomes have been established to support 
student achievement: 

• By February 2014, 100% of 3rd Grade students will achieve mastery of 0-11 
multiplication facts.  Mastery is determined by 95-97% accuracy of each set of tables.   

• 100% of all students will achieve their 2013-2014 NWEA targets in Reading & Math.   
• As indicated in Reading &/or Math, based on NWEA baseline scores, 100% of the top 

quartile students will grow by at least one year by May.   
• In the Winter term, 100% of students who have not experienced growth since Fall 2013 

will be placed on a teacher created, Team Leader approved, action contract, which 
addresses their sub skill deficits.   

• Teachers must produce evidence of contract implementation through the Spring NWEA 
testing cycle.  100% of these students must experience ¾ year of growth at the end of the 
Spring NWEA testing cycle.   
 

Teachers at grades 3-8, in conjunction with team leaders, will develop a plan to address critical 
thinking and open ended response questions using the Four-Column instructional method. 



 
Progress on all focus outcomes will be monitored by school administration and improvements 
facilitated by the team leaders monthly or quarterly as indicated below:   

• Multiplication assessments reviewed monthly August through February 
• Top quartile plans due mid September.  Evidence of student work due December, 

February and June. 
• Bottom quartile plans due late January as well as sample action contract & Excel 

template of relevant student population with Team Leader.  Monthly evidence of student 
work February through May. Submission of agenda for parent meetings and Excel 
template of student population & parent signatures, copy of certified mail & letter for 
parents who did not attend due in at the end of February. 

• Submission of extended response plan at the end of September. Evidence of student work 
reported monthly.   

The Education Consultant along with the Principal and Team Leader will collect and analyze 
data. The board of directors will report all information to the Urban League which will report to 
the community through various communication outlets such as the website and their annual 
report.  

The Anderson Learning Academy will have a wireless learning environment and provide 
students and teachers with access to technology via both in class computers and Computers on 
Wheels (COWs), as well as supplemental equipment (i.e. LCD projectors, digital cameras, etc.).  
Classroom technology will be supported by a technology rich media center.  All curricula at 
Anderson Learning Academy will include technology applications to and providing each teacher 
with a computer supports the development of instruction that allows for high levels of student 
engagement.  An electronic grading and attendance system will allow teachers to provide parents 
with instant access to student lessons and progress providing parents the opportunity to support 
learning.  The development of a school website and implementation of an automated calling 
system will provide parents with continuous access to information, programs and activities and 
allow for parent involvement.   
 
 
The quality of instruction is the single largest factor in student achievement followed by a safe, 
positive learning environment, for which the school leader is the driving force.  To that end, 
Anderson Learning Academy will provide extensive professional development for its 
administrative and teaching staff.  School leadership will receive training in coaching and team 
building as well as other leadership and management skills as needed.  Teachers will receive 
training, coaching and mentoring in the adopted curricula, data analysis and differentiated 
instruction and other areas as identified by school leadership.  A strong foundation in leadership 
skills facilitates a safe and orderly learning environment and well-prepared and supported 
teachers are able to implement quality instruction in the classroom that engages all learners.    
 
To prevent any decline in scores on state assessments ALA has adopted a year round model with 
three (3), three (3) week remediation/enrichment programs for underachieving students. 
However if there is a decline on state assessments a corrective action plan will be developed by 
the Education Consultant, School Leader and Team Leader upon board input and approval.  



Human Capital 
!
!
The Anderson Learning Academy will employ the services of certified teachers and classroom 
assistants to meet the highly qualified requirements of No Child Left Behind and sure the highest 
quality of instruction.  Additionally, all staff will meet background check requirements. 
   
The recruiting process for Anderson Learning Academy will be an on-going activity to provide 
the school with exposure to the greatest number of potential certified staff as well as maintain a 
high caliber teaching staff.  A representative of Anderson Learning Academy will attend every 
teacher fair organized by Indiana universities and colleges and may also participate in job fairs 
hosted by institutions outside of the state within the Midwest region.  Additionally, listings of 
available positions will be posted on the websites of job boards maintained by the Indiana 
Department of Education, Indiana colleges and universities and other commercial entities, such 
as newspapers.   
 
The retention of good teachers is a key element in creating a positive school culture and fostering 
student academic growth.  The teacher selection process is the first line to retention of quality 
teachers.  All teaching candidates will participate in a rigorous selection process that includes 
lesson planning, teaching and reflection.  A team, including the principal, will conduct candidate 
screening.  The candidate screening process supports the selection of the highest caliber of 
teachers, appropriate grade level placements and professional development planning to ensure 
the best possible teaching and learning environment.   
 
The school climate is a critical element in the retention of quality teachers.  The Anderson 
Learning Academy board has established clear guidelines for the behavior and academic effort of 
students and works with the school principal and staff in engaging students and their families, as 
a school community, in being held to those standards.  The Dean of Students and other student 
services personnel support the needs of students to ensure a safe and orderly learning 
environment. 
 
Adequate professional growth and planning time are also key elements of teacher retention.  
Teachers will be provided high quality professional development developed by the principal and 
team leaders to meet the needs of each teacher.  Five to ten days of professional development 
begin each school year and job-embedded professional development occurs weekly, in addition 
to grade level planning and meeting time.  All teachers are provided with a full range of 
educational materials and educational technology so as to teach effectively.  In addition, every 
teacher is given a monetary stipend for classroom supplies and materials.  Teachers are 
encouraged to attend seminars, conferences, and workshops, to enhance their professional 
expertise, that are supported by the school budget.  Team Leaders support and mentor new 
teachers by helping them with material selection, teaching strategies, planning, and classroom 
management.  And, all teachers are given on-going feedback from Team Leaders and 
administrators on their teaching effectiveness and provided coaching and support. High quality 
teaching is rewarded by financial bonuses twice annually, mid and end of year, through a 
performance-based system. Teachers will be hired at rates comparable to Anderson Community 
School Corporation.  
 



Start-Up & Operations 

The key in all the above initiatives is the respect of teachers as professionals, viewing them as 
partners in the education of children along with administrators and parents, and rewarding and 
recognizing them for their excellence in teaching. 
 
The school leadership team will establish professional development goals, with clearly 
measureable outcomes at the start of the school year.  These goals will be evaluated on a 
quarterly basis including feedback from staff.  Team leaders monitor the implementation of 
curricula and school administration monitors the quality of instruction.  Monitoring will take 
place in the form of regular classroom walkthroughs and formal and informal evaluations. Any 
teacher/leadership that exhibit unsatisfactory performance will be given suggestions of 
improvement and monitored to document changes in performance by the Team Leader. Team 
Leaders will provide additional coaching and mentoring to teachers if performance is not 
improved. If performance does not improve on a consistent basis the teacher/leadership can be 
placed on a probation period which then can lead to termination.   
 
Professional Development 
All staff will attend professional development annually a minimum of one week prior to the 
opening of school.  The professional development provided is designed by the administrative 
team to address the needs of staff in order to support student achievement, including curriculum 
materials, instructional strategies, cultural competence and team building.  Throughout the 
school year, team leaders meet weekly with teachers and teams to support instructional needs 
and improvement and to ensure curricula and initiatives are implemented.  End of the year 
meetings are convened to reflect on performance and modify as needed. 
 
ALA will have a professional development training five to ten days prior to the school opening. 
The training will address such areas of ALA’s mission and vision, Core Knowledge Sequence, 
Reading Street and Saxon Math.  Staff will also get training in the Paideia Active Learning 
curriculum, Behavior Support System and student assessment tests.  
 
Teachers will be provided high quality professional development developed from the 
Educational Consultant to meet the needs of each teacher.  Every Wednesday ALA will have a 
half day of instruction where students will be dismissed by 12:30. The remaining 3 hours will be 
used for professional development for all staff. The total number of hours for professional hours 
for ALA staff will be at least 200 hours. Professional Development is aligned with state 
standards which will be addressed on the state assessments 
 
The professional development program will be evaluated by the performance of the students and 
through evaluations conducted by Team Leader and Education Consultant.  
!
!
!
!
See attachment 15 for Start-Up Plan 
!
Transportation Plan and Policy  
The policy regarding transportation of Anderson Learning Academy will be that the 
parent’s/guardians will have the sole responsibility to transport the students to and from school.     



Facility Plan 

Budget & Finance 

Safety and Security 
ALA’s crisis management team is made up of a coordinator, social worker, medical practitioner, 
and counseling personnel. This team of professionals is responsible for identifying the types of 
crisis that may happen in the school and defines the events that might need a safety plan. Crisis 
could include severe weather, natural disasters, chemical spills, fires, student or staff deaths and 
medical emergencies.  
 
 
!
Anderson Learning Academy is currently looking into two potential facilities. Our first option is 
located at 812 West 13th Street in Anderson, Indiana. This facility is centrally located within our 
community, which will provide easy access for our students. This facility runs on the public 
transit bus line. The facility was used as a church, but was built to be a community center. The 
facility already has (13) thirteen classrooms with (2) two of the (13) thirteen classrooms built for 
preschool or kindergarten students. Since this building was built as a steel structure, the previous 
builders have assured us that we can expand on this location to fit all of our educational needs. 
Not only would we utilize this facility for our educational needs, but the school would also be 
available for the community as a community center. The community has been in a dire need for a 
facility that can be used as a community center for multi-purposes. Since this facility is currently 
under foreclosure with Main Source Bank, the bankers at Main Source have approached us with 
a purchase option that is well below market value.  
 
Our second option is for us to build a new school with a modular structure. Anderson Learning 
Academy’s financial team has been in constant communication with two potential builders. The 
builders are well known in producing and helping Charter schools with their facility plans and 
implementation. One of the contractors is Innovative Modular Solutions, Inc.  Jason Shannon has 
informed us that once we have received our Charter, building or expanding on an existing 
building will not be a problem. Innovative Modular Solutions also will provide all of the 
financing. The other group of contractors that we have been in conversation with is Highmark 
School development. Patrick O’Salay has been our contact person. Mr. O’Salay has informed us 
with the same information as Innovative Modular Solutions. Since both of these companies are 
familiar with building schools, they have all met state requirements for Indiana.  
 
Once we received our charter from the Indiana Department of Education, the process will begin 
on acquiring the facility and renovating. Both contractors have assured us that it will take four 
(4) to six (6) months to complete.     
 
 
 
 
 
See attachment 18 for budget narrative  



























The school leader’s role is to serve as the educational leader, responsible for managing all 
polices, regulations, and procedures to ensure that all students are in a safe learning environment. 
The school leader’s role shall be to: 
 

• Implement and monitor goals, and strategies and directions for the school which includes 
meeting the Indiana State Standards, Core Knowledge Sequence, and the Paideia 
principles.  

• Manage and evaluate clear procedures for the operation and functioning of the school 
consistent with the mission, vision and goals of the school.  

• Lead, support, and monitor the Team Leaders in assuring the implementation of the 
goals, curriculum, and policies. 

•  Support all faculty in assuring implementation of the goals, curriculum, and policies. 
• Maintain a disciplined and orderly school environment.  
• Be visible and known presence to all students, faculty, staff and parents as well as to 

display the highest ethical and professional behavior.  
• Maintain positive and cooperative support in all relationships with staff, students and 

parents.  
• Inform appropriate personnel and Anderson Learning Academy’s Board when there is 

evidence of child abuse, neglect, medical or social conditions.  
• Communicate with the ALA’s board about the operation of the school including the 

needs and improvements.  
• Attend all school meetings and activities. 
•  Assist in the yearly school budget and adhere in operating within the budgetary 

allocations.  
• Develop proposals for continuing professional development of faculty. 
• Evaluate the Team Leader, Teachers, and report information to ALA’s board with 

thorough written documentation. 
• Work with Team Leaders in creating a plan and strategy for students to maximize their 

success.  
• Maintain thorough, accurate, organized and accessible records of all information required 

by the Department of Education and promptly meet deadlines for required submission of 
all documents in a professional manner. 







































































 

CODE OF BY-LAWS 

OF 

ANDERSON LEARNING ACADEMY 

 

ARTICLE I. 

 IDENTIFICATION 

                                                        SECTION 1 

Name: The name of the corporation is Anderson Learning Academy. It is hereinafter 
referred to as “the corporation.” It is affiliated with The Urban League of Madison County Inc.  

                                                        SECTION 2 

Principal Office: The principle location of Anderson Learning Academy shall be (TBD), 
and the mailing address for the Board of Trustees will be: 

 Board of Trustees; Anderson Learning Academy 
 Urban League of Madison County Inc. 
 1210 W 10th Street  
 Anderson, IN 46016 

SECTION 3 
 

 Type of Corporation: The Corporation is a non-profit corporation organized under the 
laws of the State of Indiana. 
 

SECTION 4 
 

 Statute and Code: The Corporation shall operate in accordance with all local, state, 
federal laws and in accordance with the Charter Agreement set forth by the Authorizer.  

 
 
 
 
 
 
 



 
 

SECTION 5 
 

 Non-discrimination: The Corporation shall not discriminate on the basis of race, religion, 
national origin, gender, special education status or age in either the hiring and other employment 
practices of the special education status or age in either the hiring and other employment 
practices of the school or in its admission policies for students. Further, the Corporation shall be 
open to all students on a space available basis and shall not discriminate in its admission policies 
or practices. The Corporation shall conduct all of its activities in accordance with all applicable 
practices. The Corporation shall conduct all of its activities in accordance with all applicable 
local, state and federal anti-discrimination laws, as in accordance with all other laws and 
regulations applicable to the operation of charter public schools in the State of Indiana.  

 
 
 

ARTICLE II.  

DECLARATION OF PUBLIC PURPOSE AND RESPONSIBILTY 

SECTION 1 

Purpose and Mission Statement: The purpose of Anderson Learning Academy is to provide a 
dynamic innovative educational environment for the children in our community.  

Governed by a well diverse Board of Directors, this organization is a charitable and 
educational agency, which will utilize social work standards and tools, to help promote 
education. In doing so, this organization employs leadership methods to influence community 
planning, institute constructive activity, and develop co-operative relationships among other 
institutions, groups and individuals that should have a common concern for the educational 
welfare of the community. The specific tools to achieve these goals include but are not limited to 
research, fact-finding, interpretation and informing the public. This will be done by the 
demonstration of effective program methods and projection of future problems and goals. The 
mission of Anderson Learning Academy is to exist to serve the academic, physical, social and 
emotional needs of our students. The school is committed to creating and maintaining and 
orderly, trusting, and caring learning environment. Students are developing in responsibility and 
are excited to learn. All aspects of the schools organization and curricular activities are student 
centered to accommodate individual learning styles so that all may experience success.   

 

 



 

ARTICLE III. 

MEMBERSHIP 

SECTION 1 

Membership: Any person subscribing to the goals of Anderson Learning Academy Inc.; 
and is in good standings with the community as a whole may become a member by a voting 
process. The process consists of having a majority approval for acceptance by the Board of 
Directors.  

 

ARTICLE IV. 

BOARD OF DIRECTORS  

SECTION 1 

Directors: The affairs of the Corporation shall be managed, controlled, conducted by and 
under the supervision of, the Board of Directors, subject to the provisions of the Articles of 
Incorporation (the “Articles”) and these ByLaws.  The Board of Directors shall have the number 
of members, not less than five (5) nor more than eleven (11) as designated by resolution of the 
Board of Directors from time to time. No fewer than three (3) nor more than five (5) Board 
Members will be current or Emeritus members of the Urban League of Madison County. At all 
times, all members of the Board of Directors shall be residents of the State of Indiana, and at 
least one-half of the members of the Board of Directors shall be residents of the Indiana 
counties where current students at the charter school reside. The Board has legal and fiscal 
responsibility for Anderson Learning Academy, as well as is in compliance with applicable 
Federal, State and Local regulations. The Board of Directors shall be made up of a diverse group 
of individuals.  

SECTION 2 

Qualifications: Anderson Learning Academy has no specific qualifications for Board of 
Directors Service, except be a model citizen that has the same goals and belief that all students 
can and will succeed educationally.    

SECTION 3 

Nominations: The Anderson Learning Academy Board Development Committee is made 
up of members from the Charter School Board Development Committee and members of the 
Urban League of Madison County Board of Directors. The two groups shall make nominations 



to the Board of Directors of Anderson Learning Academy. Nominations may also be made any 
ten (10) board or committee members provided such nominations are in writing and delivered to 
the Secretary at least five (5) days before a meeting of the Directors. 

SECTION 4 

Terms of Office: The Board Members of Anderson Learning Academy will serve on a 
rotating three (3) year term schedule. The terms shall be staggered with no more than one-third 
of the Board elected each year, unless a vacancy needs to be filled. Each Board representative 
may serve no more than six (6) consecutive years on the Charter School Board, and must be off 
the Board for at a least one (1) full year before eligible to serve again. A Board member that is 
originally appointed to fill an unexpired term may be elected to two (2) full three (3) year term in 
addition. The incumbent Board Chairperson may serve in that office an additional year even 
though he or she has served on the Board for six consecutive years. The immediate Past 
Chairperson of the Board that has served on the Board for six consecutive years may remain an 
additional year as an ex-officio member.  

The Board Officers shall hold office for two (2) years or until a successor shall have been 
duly elected, unless earlier removed by the Board. Officers are eligible to retain that office for a 
consecutive two (2) year term, however an individual is limited in holding any specific office for 
two (2) consecutive two (2) year terms. All officers can be removed at any time by the 
affirmative vote of the majority of the members of the Board.   

SECTION 5 

Powers: The Board of Directors for Anderson Learning Academy shall have all powers 
and authority, as designated in the Charter, for the management of the business, property, and 
affairs of the Corporation, to do such lawful acts as it deems proper and appropriate to promote 
the objectives and purpose of Anderson Learning Academy. The Board of Directors may, by 
general resolution, delegate to committees of its own number or to officers of the Corporations 
such powers as it may see fit for specified periods of time.   

SECTION 6 

Delegation: To the extent allowed by law, the Board and Officers may delegate the 
authority to execute any portion of their duties. The Board of Officers of the Board will remain 
responsible for the fulfillment of their duties.  

SECTION 7 

Emergency Powers: Whenever an emergency makes compliance with these bylaws 
unfeasible, the Board may act in anyway allowed by Indiana law to resolve the emergency. If 
necessary the President may act on behalf of the Board.  



SECTION 8 

Resignation and Removal: A Board member may resign by submitting a letter of 
resignation in writing addressed to the President of the Board of Directors. A Board Member 
may be removed for cause at a meeting of Directors by an affirmative vote of two-thirds of the 
remaining Board Members. Board Members being considered for removal shall receive at least 
two weeks notice of such proposed action and shall have the opportunity to address the Board 
regarding such action prior to any vote on such removal. Causes shall include, but shall not be 
limited to: 

1. Violations of applicable law, including (but not limited to): 

a. Violation(s) of the Indiana Charter School Law; and 

b. Actions that would jeopardize the tax-exempt status of the 
Corporation or would subject it to intermediate sanctions 
under the Internal Revenue Code of 1986, as amended or 
corresponding provisions of any subsequent federal tax 
laws (the” Code”). 

2. Breach of fiduciary duty, including (but not limited to) a violation of 
the applicable standard of care under the Articles, these Bylaws or 
applicable law. 

3. Breach of any governing document relating to the Corporation, 
including (but not limited to) the Articles, and these Bylaws and the 
Charter agreement. 

  

SECTION 9 

Vacancies: A vacancy on the Board of Directors, including a vacancy caused by an 
increase in the number of members, may be temporarily filled by a majority vote of the 
remaining members to elect a person(s) to fill the vacancy(ies) until the next annual meeting of 
members, at which time the Board Members so elected must be re-elected as specified in the 
Bylaws or step down from the Board as soon as his or her successor is duly elected and qualified.  

 

 

 

 



 

ARTICLE V 

MEETING OF MEMBERS 

SECTION 1 

Rules of Order: All of Anderson Learning Academy meetings described herein shall be 
chaired by the President or the President’s designee. All meetings shall be conducted pursuant to 
Robert Rules of Order, Revised. The Chair of any meetings shall have complete discretion to 
suspend, reinstate, or alter such Rules of Order.   

SECTION 2 

Annual Meetings: The annual meeting of the members of the Corporation is for the 
election of Board members and such other business. The meeting shall be held at the principle 
office of the Corporation, or such other specific place on the second Wednesday in June of each 
year, or at such time as may be designated in the notice or waiver of notice thereof, or at such 
other time or place as the Chair of the Corporation may otherwise notify the members, not less 
than ten (10) days, nor more than fifth teen (15) days prior to the date of any such scheduled 
meeting. The notice shall comply with the Indiana Open Door Laws.  

SECTION 3 

Regular Meeting: In addition to the Annual meetings, Regular meetings of the Board of 
Directors shall be held each month, excepting in the month of the Annual Meeting, and at such 
other times as the Board may, from time to time, determine. Timely public notice of all such 
regular meetings shall be provided as by Indiana Open Door Law.   

SECTION 4 

Special Meetings: Special meetings of the members may be called by the Chair and by a 
petition signed by a majority of the full Board of Directors, by a written notice of the date, time, 
and place of each special meeting of the Board of Directors shall be communicated, delivered, 
mailed, text message and electronic mail(s) by the Secretary of the Corporation, or by the 
person(s) calling the meeting, to each member of the Board of Directors so that such notice is 
effective at least two (2) days before the date of the meeting and complies with the Indiana Open 
Door Law.  The notice need not describe the purpose of the special meeting. 

SECTION 5 

Public Access Compliance: The meetings of Anderson Learning Academy will be held in 
accordance with Indiana’s Public Access Laws as described within I.C. 5-14. A adequate notice 



of all meetings subject to the Act shall be visibly posted and provided to newspaper of local 
circulation not less than forty-eight (48) hours before any such meeting.  

Any person may inspect and copy the public records of the school during the regular 
business hours, except as provided by section 4 of the Public Records Access Act (which 
addresses exceptions to discloser) I.C. 5-14-3-3(a).  

Section 4(a) categories are confidential: 

• Declared confidential by state statute 
• Required to be kept confidential by federal law (e.g. FERPA) 
• Patient medical records created by a provider 
• Declared confidential by rule adopted by Indiana Supreme Court (Admin. Rule 9) 

 

SECTION 6 

Quorum: At any meeting of members, a majority of the members entitled to vote or at 
least five (5) members represented in person or by proxy shall constitute a quorum, and a 
majority vote of such quorum shall be necessary for the transaction of any business by the 
meeting, unless a greater number is required by law, by the Charter, or by these Code of bylaws. 
Every act of a majority of the Board of Directors present at a meeting duly held at which a 
quorum is present shall be regarded as the act of the Board of Directors.  

SECTION 7 

Majority Vote: Unless otherwise stated, any body of the Corporation may act by a simple 
majority vote.  

SECTION 8 

Meeting Attendance: Anderson Learning Academy Board Members are expected to 
attend all Board Meetings. It shall be the duty of the Boards Secretary to communicate with any 
Board Member after such Member has missed three (3) unexcused, consecutive absences to 
ascertain the Board Members interest in retaining their Board Membership. Failure to provide an 
adequate response may qualify as sufficient cause for removal from the Board of Directors.  

 

 

 

 



 

ARTICLE VI 

ADVISORY COMMITTEES 

SECTION 1 

Establishment: Anderson Learning Academy Board of Directors may appoint such 
standing committees and/or ad hoc committees, as it deems necessary for the effective governing 
of the school.  

SECTION 2 

Standing Committees: The standing committee shall have a charge specific to its 
permitted activities and such charges shall be incorporated into the charter school policy manual. 
The function of any committee so established shall be fact-finding, deliberative, and advisory to 
the Board of Directors. Committees shall not have the authority to take legislative or 
administrative actions, nor to adopt policies for the school. Standing committees shall be made 
up on no more than two less than a quorum of the Board of Directors. The President of shall be 
an ex-officio member of each committee. The Chief educational director of the charter school 
shall be an ex-officio member of each committee, except where his/her evaluation, tenure, or 
salaries are to be deliberated.  

School Improvement Committee: Anderson Learning Academy’s school improvement 
committee is directed to monitor the school progress, facilitate content form experts and provide 
the Board of Directors with recommendations for improvement.  

Finance Committee: The Finance Committee will be charged with budget 
recommendations, and to provide fiscal oversight over the Corporations fiscal responsibilities.  

Fund Development Committee: The Committee is charged with locating and securing 
additional funds and resources for the school.  

Grievance Committee: The Board of Directors of Anderson Learning Academy will 
establish the Grievance Committee. The committee will include both parents and teachers that 
are charged with making some non-binding recommendations to the Board of Directors 
concerning the disposition of complaints. The Grievance committee shall have five members that 
will serve two (2) year terms, with one (1) member designated as Chairperson by the other 
committee members. Committee members will be appointed each year at the first Board of 
Directors meeting following the annual meeting. Members of the Grievance Committee may 
serve no more than two consecutive terms on the committee.  



Ad Hoc Committees: Each ad hoc committee shall have a charge specific to its permitted 
activities and that charge shall include the date on which the committee is to present its final 
report to the Board of Directors and be dissolved. The ad hoc committee will be the parents and 
staff of Anderson Learning Academy who indicate interest in serving on the ad hoc committee 
and from such others as may be deemed appropriate by the Board of Directors. The ad hoc 
committee will be made up of no less than 5 and no more than 11 members. Board Members 
shall not be eligible to serve on ad hoc committees, since they have the authority and 
responsibility to review the committee’s recommendations and adopt them or not.   

 

ARTICLE VII 

OFFICER POSITIONS 

SECTION 1 

Officers and Qualifications: The officers of the Corporation shall consist of a Chair, Vice 
Chair, Secretary, and Treasurer. All officers shall be chosen from among the directors. No person 
may hold more than one (1) office at any given time. The Board of Directors holds the right to 
create other officer positions as it deems may be necessary. Each officer position shall have its 
duties and responsibilities specified and included in these bylaws.  

SECTION 2  

Election: The Officers shall be elected from among the Board of Directors at each annual 
meeting of Directors and shall serve for two (2) years, and until their successors are elected and 
qualified.  

                                                        SECTION 3 

 Terms: The Officers of the Board may serve no more than two (2) consecutive two (2) 
year terms. Former officers, after a break in service of one (1) year may be elected to another 
term as an officer. 

SECTION 4  

 Duties of Officers:  The officers shall have the duties and responsibilities belonging to 
their office, including those that follow.  

 Board Chair: The Chair, as the principle officer shall be the chief executive officer of the 
Corporation, he/ she shall supervise and control all of the business and affairs of the corporation, 
including all the sponsored programs. The Chairperson shall be the spokesperson of the 
Corporation. The Chairperson may sign, with the Secretary or any other proper officer of the 



Corporation there unto authorized by the Board of Directors, certificates for, any deeds, 
mortgages, bonds, contracts, or other instruments which the Board of Directors has authorized to 
be expedited, except in such cases where the signing and execution there of shall be expressly 
delegated by the Board of Directors or by these bylaws to some other agent of the Corporation, 
or shall be required by law to be otherwise signed or executed; and in general shall perform all 
duties incident to the office of the Chair and such other duties as may be prescribed by the Board 
of Directors from time to time.  

SECTION 5 

 Vice Chair: The Vice Chair is empowered by the Board of Directors to execute the 
powers and all duties of the Chair in their absent. The Vice Chair shall have full and equal vote 
as accorded to all Board Members. The Vice Chair shall have other powers and duties as the 
Board of Directors may be prescribe or by these bylaws.  

SECTION 6  

 Secretary: The Secretary shall attend all meetings of members and the Board of Directors, 
and shall keep meeting minutes, or cause to be kept, in a book provided for that purpose, a true 
and complete record of the proceedings of such meetings and shall perform a like duty, when 
required, for all standing committees appointed by the Board of Directors. The Secretary shall 
attend to the giving and serving of all notices of the Corporation required by this Code of 
Bylaws, maintain custody of the books of the Corporation, (except books of account), maintain 
the seal of the Corporation, assure that the seal is affixed to all documents where required, 
perform all duties pertaining to the office of Secretary, and such other duties as this Code of 
Bylaws or the Board of Directors may prescribe.  

SECTION 7 

 Treasurer: The Treasurer shall be the chief financial officer of the corporation, and shall 
have oversight of the Business Administrator as that employee takes responsibility of the 
financial records, investments, and other evidences of school properties and assets. The 
Treasurer will ensure that the schools Business Administrator keeps regular books of account for 
times open to inspection at their place of keeping to any Board of Directors member. The 
Treasurer shall be the chair of the Financial Committee, which shall prepare an annual budget, in 
conjunction and approval of the Board of Directors. In the absence of the President, the Vice 
Chair, along with any Board Officer, is authorized to authorize and sign any grant request.  

The Treasurer shall ensure that the Business Administrator deposits all monies and other 
valuables in the name and to the credit of the Corporation with such depositaries as shall be 
designated by the Board of Directors. The Treasurer will provide oversight to the Business 
Administrator in the investments and reinvestment of funds of the Charter School, and the 
disbursement of funds of the Corporation as may be ordered by the Board of Directors. The 



Treasurer will render to the Board of Directors and the members of the school community, at the 
Annual Meeting, statements evidencing the current financial condition of the School. The 
Treasurer shall ensure that the Business Administrator establishes a system of adequate financial 
recording showing quarterly income, expenditures, and balance and shall, at the first meeting 
following the end of each quarter, submit to the Board of Directors a detailed written financial 
report in compliance with the Indiana statutes and regulations relating to charter schools. The 
Treasurer, as chair of the Finance Committee, annually shall recommend an auditing firm to be 
hired by the Board of Directors to review the books of the Corporation and provide a report on 
them to the Board of Directors.    

SECTION 8 

Removal: Any officer of Anderson Learning Academy may be removed from office, with 
cause, by the affirmative vote of two-thirds of the full membership of the Board of Directors at 
any regular meeting or special meeting called for that purpose. Any officer that has been 
proposed to be removed for cause will be entitled to a written by mail at least five days prior to 
the meeting of the Board of Directors at which such removal is to be voted upon and will be 
entitled to appear and be heard by the Board of Directors at such meeting.  

 

ARTICLE VIII 

FINANCIAL MATTERS 

SECTION 1 

Fiscal Year: The fiscal year of the Corporation shall begin on the first (1st) day of June of 
each year and shall end on the last day of May of the following year. The fiscal year of 
sponsored programs may vary from this date. 

 

SECTION 2 

Check Signing: The President and School Business Administrator are authorized and 
required to sign all checks over the amount of $500.00. The Board of Directors and or the 
Treasurer most ok and sign for checks above the $500.00 threshold.  

SECTION 3 

Books and Records: Anderson Learning Academy will keep correct and complete books 
and records of account and shall also keep minutes of the proceedings of its Board, and 
committees having any of the authority of the Board, and will keep at the principle office a 
record giving the names and addresses of the board members entitled to vote. Any board 



member, or his agent or attorney may inspect all books and records of the Corporation for any 
proper purpose at any reasonable time.  

Subject to any document retention policy, the Corporation shall keep correct and complete 
records of:  

1. Anderson Learning Academy accounts, 
2. Minutes of its Member, Board and Board Committee meetings,  
3. Votes of its Members, Board and Board Committees, 
4. The Names and Addresses of the Members, and 
5. Any document required by law or the Board. 

 
SECTION 4 

 
Execution of Documents: All contracts, grants, leases, commercial paper, bonds, deeds, 
mortgages, certificates of membership, and (without being limited by the foregoing) any 
other instrument in writing will be signed by the Board Chairperson, or the Chairperson’s 
designee and attested by the Secretary or Treasurer.  
 

 
SECTION 5 

 
Contracts: The Anderson Learning Academy Board may authorize any officer or officers, 
agent or agents of the Corporation, in addition to the officers so authorized by these 
bylaws, to enter into any contract or execute and deliver any instrument in the name of 
and on behalf of the Corporation, and such authority may be general or confined to 
specific instances.  
 

SECTION 6 
 

Compensation: The Board of Directors for Anderson Learning Academy will not receive any 
compensation for their services. With Board approval, Board Members may be reimbursed for 
out of pocket expenses incurred on approved Board business. For reimbursement Board 
members must provide itemized receipts for all expenditures. Such expenses must be approved 
by a motion of the Board of Directors at the meeting immediately following the expenditure(s). 
Each year, at the Annual Meeting, the Board of Directors shall set a budget for Board 
expenditures. Reimbursements shall not exceed these limitations.  

 

 



SECTION 7 

Liability: To the extent allowed by law, no Board Member shall be liable individually for debts 
or obligations of the Corporation or of the School, nor shall any Board Member be subject to any 
assessment. However, a Board Member may be liable because of their own conduct.  

SECTION 8 

Audit: At the close of each fiscal year, the accounts of the Corporation shall be audited by an 
independent auditor, who is either a Certified Public Accountant or a Registered Municipal 
Accountant, and who has expertise in accounting of tax-exempt organizations generally. The 
auditor will be hired for this purpose by a majority vote of the members of the Board of Directors 
present at the regular public meeting at which the motion to hire the auditor is being considered. 
The audit shall be done in compliance with Indiana statutes governing Charter Schools and with 
all applicable state and federal laws controlling non-profit tax-exempt corporations. Copies of 
the Audit shall be provided to the appropriate agencies, and for public knowledge upon written 
request. 

 

 

 

 

 

 

 

 

 

 

 

 

 



ARTICLE IX 

AMENDMENTS 

SECTION 1 

 Amendments of bylaws. Subject to law and the Articles of Incorporation, the 
power to make, alter, amend, or repeal all or any part of this Code of bylaws is vested in 
the Board of Directors. The affirmative vote of majority of all members of the Board 
shall be necessary to effect any changes in this Code of bylaws. In the event a bylaw 
change is proposed, written notice shall be sent at least two (2) weeks before such 
meeting called to amend the bylaws to each Board of Directors. 

IN WITNESS WHEREOF, the Board of Directors by majority vote, adopted the 
foregoing By-Laws this_____________ day of ________________________. 

 

 

      

Chairman, Board of Directors. 

 

ATTEST: 

 

      

Secretary, Board of Directors 

 

 

 

 

 

 



ARTICLE X 

MISCELLANEOUS 

SECTION 1 

 Corporate Seal: The Seal of the Corporation shall be circular in form with the name of the 
Corporation around the top of its periphery, and the word “Indiana” around the bottom of its 
periphery, the word “Seal” through the center.  

SECTION 2 

 Loans: No loans shall be contracted on behalf of the Corporation and no evidences of 
indebtedness shall be issued in its name unless authorized by a resolution of the Board of 
Directors. Such authority may be general or confined to specific instances.  

SECTION 3 

Gifts: The Board of Directors may accept on behalf of the Corporation any gift, grant, bequest, 
devise or other contribution for the purposes of the Corporation on such terms and conditions as 

the Board of Directors shall determine. 

 

ARTICLE XI 

SECTION 1 

Conflict of Interest Policy 

 A conflict of interest is defined as an actual or perceived interest by a Board member(s), 
officer(s) and employee(s) in an action that results in, or has the appearance of resulting in, 
personal organizational or personal gain.  Officer(s), board member(s) and employee(s) are 
obligated to always act in the best interest of the organization.  This obligation requires that any 
officer(s) or Board member(s), in the performance of organization duties, seek only the 
furtherance of the organization mission.  At all times, officer(s) and Board member(s) are 
prohibited from using their job title or the organization’s name property, for private profit or 
benefit.  

A. The officer(s) and Board member(s) of the organization should neither solicit nor 
accept gratuities, favors or anything of monetary value from contractors or vendors.   
This is not intended to preclude bona-fide organization fundraising activities. 

B. No officer(s) or Board member(s) of the organization shall participate in the 
selection, award, administration of a purchase or contract with a vendor where, to his/ 



her knowledge, any of the following has a financial interest in that purchase or 
contract: 

1. The officer(s) or Board member(s); 
2. Any Board member(s) of their immediate family; 
3. Their partner(s); 
4. An organization in which any of the above is an officer, director or 

employee; 
5. A person or organization with whom any of the above individuals is 

negotiating or has an arrangement concerning prospective employment. 

Disclosure: Any possible conflict of interest shall be disclosed by the person(s) 
concerned. 

Board Action: When a conflict of interest is relevant to the matter requiring action 
by the Board of Directors, the interested person(s) shall call it to the attention of the 
Board of Directors and the said person(s) shall not vote on the matter.  In addition, the 
person(s) shall not participate in the final decision or related deliberation regarding the 
matter under consideration.  When there is a doubt as to whether a conflict exists, the 
matter shall be resolved by vote of the Board of Directors, excluding the person(s) 
concerning whose situation the doubt has arisen. If Board member(s) in conflict of 
interest, He/She would abstain on the issue(s) and/or have an executive session. 

Record of conflict: The official minutes of the Board of Directors shall reflect that 
the conflict of interest was disclosed and the interested person(s) did not participate in the 
final discussion or vote and did not vote on the matter. 

Deception of conflict: When a conflict of interest is not revealed by the person(s) 
or member(s) of the board to the Board of Directors; if there is sufficient evidence; The 
Board of Directions may take disciplinary action, upon the severity of the conflict of 
interest, in lieu of Article VI Section five (5) Code of the bylaws. 

Refrain from activities: Refrain from activities that represent a conflict of interest.  
A conflict of interest will be considered to exist if the staff member of Anderson 
Learning Academy: 

1. Accepts full or part-time employment at any organization or business 
which does business with Anderson Learning Academy, and as a result 
makes a profit therefrom; 

2. Gives business to a firm or business in which he/she has financial or 
personal interest and gains personally thereby; 



3. Accepts gifts or gratuities from a supplier of services, materials or 
equipment. 

4. Advises or recommends activities or programs which involve 
expenditures of agency funds from which he or she expects to gain 
personally. 

5. Performs any other action which may be determined to represent a 
conflict of interest. 

Director(s), officer(s) and employee(s) of the Corporation shall conduct their duties with respect 
to potential and actual grantee(s), contractor(s), supplier(s), agencies and other person(s) 
transacting or seeking to transact business with the Corporation in a completely impartial 
manner, without favor or preference based upon any consideration other than the best interest of 
the Corporation.  Officer(s) and employee(s) of the Corporation shall not conduct business on 
behalf of the Corporation with a relative or a business entity which the officer(s), employee(s) 
and director(s) or his/her relative owns a significant financial interest or by which such officer(s), 
employee(s), director(s) or relative is employed, except where such dealings have been disclosed 
to and specifically and authorized by, The Board of Directors of Anderson Learning Academy. 

The Board of Directors may require the Corporation’s director(s), officer(s) or employee(s) to 
complete annually (or as otherwise scheduled by the Board) a disclosure statement regarding any 
actual or potential conflict of interest described in their Bylaws.  The disclosure statement shall 
be in such form as many be prescribed by the Board and may include information regarding a 
person’s participation as a director, treasurer, officer or employee of any other nonprofit 
organization.  The Board of Directors shall be responsible for oversight of all disclosures or 
failures to disclose and for taking appropriate action in the case of any actual or potential conflict 
of interest transaction. 

SECTION 2 

 Effect of Conflict Provisions: The failure of the Corporation, its Board of Directors, any 
or all its director(s), officer(s) or employee(s) to comply with the conflict of interest provisions 
of these Bylaws shall not invalidate, cancel, void or make voidable contract, relationship, action, 
transaction, debt, commitment or obligation of the Corporation that otherwise is valid and 
enforceable under applicable law. 

 

 

 

 



ARTICLE XII 

Indemnification 

SECTION 1 

 Indemnification by the Corporation. To the extent not inconsistent with applicable 
law, every person (and the heirs and personal representatives of such person) who is or 
was a chairman, officer, employee or agent of Anderson Learning Academy shall be 
indemnified by Corporation against all liability and reasonable expense that may be 
incurred by him/her in connection with or resulting from any claim, action, suit, or 
proceeding: 

1. If such person is wholly successful with respect thereto. 

2. If not wholly successful, then if such person is determined (as 
provided in Article XII Section Three (3) to have acted in good faith, 
in what he/she reasonably believed to be the best interest of the 
Corporation (or, in any case not involving the person’s official 
capacity with the Corporation, in what he/she reasonably believed to 
be not opposed to the best interest of the Corporation), and, with 
respect to any criminal action or proceeding, is determined to have had 
reasonable cause to believe that his/her conduct was lawful (or 
reasonable cause to believe that the conduct was unlawful).  The 
termination of any claim, action, suit, or proceeding by judgment, 
settlement (whether with or without court approval), or conviction, or 
upon a plea of guilty or of nolo contendere or its equivalent, shall not 
create a presumption that a person did not meet the standards of 
conduct set forth in this Article XII. 

SECTION 2 

 Definitions:  As used in this, Article the phrase “claim, action, suit, or proceeding” shall 
include any threatened, pending, or completed claim; civil, criminal, administrative, or 
investigative action, suit, or proceeding and all appeals thereof (whether brought by or on behalf 
of the Corporation, any other corporation, or otherwise), whether formal or informal, in which a 
person (or his/her heirs or personal representatives) may become involved, as a party or 
otherwise: 

1. By reason of his/her being or has been a director, officer, employee, or 
agent of the Corporation or of any corporation where he/she served as 
such at the request of the Corporation. 



2. By reason of his/her acting or having acted in any capacity in a 
corporation, partnership, joint venture, association, trust, or other 
organization or entity where he/she served as such at the request of the 
Corporation. 

3. By reasons of any action taken or not taken by him/her in any such 
capacity, whether or not he/she continues in such capacity at the time 
such liability or expense shall have incurred. 

As used in this article, the terms “liability” and “expense” shall include, but not be limited to, 
counsel fees and disbursements and amounts of judgments, fines, or penalties against, and 
amounts paid in settlement by or on behalf of a person. 

As used in this article, the term “wholly successful” shall mean: 

1. Termination of any action, suit, or proceeding against the person in 
question without any finding of liability or guilt against him/her. 

2. Approval by a court, with knowledge of the indemnity provided in this 
Article, of a settlement of any action, suit, or proceeding. 

3. The expiration of a reasonable period of time after the making of any 
claim or threat of any action, suit, or proceeding without the institution 
of the same, without any payment of promise made to induce a 
settlement. 

SECTION 3 

 Entitlement to Indemnification: Every person claiming indemnification under this Article 
XII (other than one who has been wholly successful with respect to any claim, action, suit or 
proceeding) shall be entitled to indemnification if: 

1. Special independent counsel, which maybe regular counsel of the 
Corporation or any other disinterested person(s), in either case selected 
by the Board of Directors, whether or not a disinterested quorum exists 
(such counsel or person(s) being hereinafter called the “referee”), shall 
deliver to the Corporation a written finding that such person has met 
the standards of conduct set forth in Article XII Section one (1) part 
two (2) the Board of Directors, acting upon such written finding(s), so 
determines.  The person claiming indemnification shall, if requested, 
appear before the referee and answer questions that the referee deems 
relevant and shall be given ample opportunity to present to the referee, 
make available facts, opinions or other evidence in any way relevant to 



the referee’s findings that are within the possession or control of the 
Corporation. 

SECTION 4 

 Relationship to Other Rights: The right of indemnification provided in this Article XII 
shall be in addition to any rights to which any person may otherwise be entitled. 

SECTION 5 

 Extent of Indemnification:  Irrespective of the provisions of this Article XII, the Board of 
Directors may, at any time and from time to time, approve indemnification of directors, officers, 
employees, agents, or other persons to the fullest extent permitted by applicable law, or, if not 
permitted, then to any extent not prohibited by such law, whether on account of past or future 
transactions. 

SECTION 6 

 Advancement of Expenses: Expenses incurred with respect to any claim, action, suit, or 
proceeding may be advanced by the Corporation (by action of the Board of Directors, whether or 
not a disinterested quorum exists) prior to the final disposition thereof upon receipt of an 
undertaking by or on behalf of the recipient to repay such amount unless he/she is entitled to 
indemnification. 

SECTION 7 

 Purchase of Insurance: The Board of Directors is authorized and empowered to purchase 
insurance covering the Corporation’s liabilities and obligations under this Article XII and 
insurance protecting the Corporation’s directors, officers, employees, agents or other persons. 

  

 

 

 

 

 

 

 

 



ARTICLE XIII 

WAIVER OF NOTICE 

Unless otherwise provided by law, whenever any notice is required to be given to any 
Director of the Corporation under the provisions of these bylaws or under the provisions 
of the Articles of Incorporation, a waiver thereof in writing, signed by the person or 
persons entitled to such notice, whether before or after the time stated therein, shall 
deemed equivalent to the giving of such notice. 

IN WITNESSN WHEREOF, The Board of Directors by majority vote adopted the 
foregoing bylaws This________ the day of _________________________. 

 

 

     

Chairman, Board of Directors. 

 

 

ATTEST: 

     

Secretary, Board of Directors. 

 

 

 

 

 

 

 

 

 



ARTICLE XIV 

DISSOLUTION  

Distribution of Property upon Dissolution of the Corporation: Upon the voluntary or 
involuntary dissolution of Anderson Learning Academy, the Board of Directors shall, 
after paying or making provision for payment of all of the liabilities of the Corporation, 
dispose of all of the assets of the Corporation in the following manner:  

1. Any remaining funds received from the Indiana Department of Education (IDOE) 
shall be returned to the IDOE not more than 30 days after the dissolution. 

2. All other remaining assets, after the return of funds identified in section “1” 
above, organizations organized and operated exclusively for educational purposes 
as shall at the time qualify as an exempt organization or organizations under 
section 501©3 of the Internal Revenue Code of 1986 (or the corresponding 
provision of any future United States Internal Revenue Law) to be used solely for 
nonprofit educational purposes.  

3. Any such assets not so disposed of shall be disposed of by the Circuit Court of 
Madison County, Indiana exclusively for non-profit education purposes, as said 
Court shall determine.  

 

These bylaws were adopted by the Board of Directors at its meeting held on           by a vote of  

 

 































Anderson Learning Academy Employee Conflict of Interest Policy 
 
An employee or member of the employee’s family defines a conflict of interest as any 
involvement in any business, activity, contract, or transaction that may conceivably conflict with 
the employee's duties or responsibilities or affect his/her judgment in making a decision affecting 
Anderson Learning Academy. 
 
Employees have an obligation to conduct business within guidelines that prohibit actual or 
potential conflicts of interest. This policy establishes only the framework within which Anderson 
Learning Academy wishes the business to operate. The purpose of these guidelines are to provide 
general direction so that employees can seek further clarification on issues related to the subject 
of acceptable standards of operation. Contact your immediately supervisor for more information 
or questions about conflicts of interest. 
 
Transactions with outside firms must be conducted within a framework established and controlled 
by the executive level of Anderson Learning Academy. Business dealings with outside firms 
should not result in unusual gains for those firms. Unusual gain refers to bribes, product bonuses, 
special fringe benefits, unusual price breaks, and other windfalls designed to ultimately benefit 
either the employer, the employee, or both. Promotional plans that could be interpreted to involve 
unusual gain require specific executive-level approval. 
 
An actual or potential conflict of interest occurs when an employee is in a position to influence a 
decision that may result in a personal gain for that employee or for a relative as a result of 
Anderson Learning Academy business dealings. For the purposes of this policy, a relative is any 
person who is related by blood or marriage, or whose relationship with the employee is similar to 
that of persons who are related by blood or marriage. 
 
No "presumption of guilt" is created by the mere existence of a relationship with outside firms. 
However, if employees have any influence on transactions involving purchases, contracts, or 
leases, it is imperative that they disclose to an officer of Anderson Learning Academy as soon as 
possible the existence of any actual or potential conflict of interest so that safeguards can be 
established to protect all parties. 
 
Personal gain may result not only in cases where an employee or relative has a significant 
ownership in a firm with which Anderson Learning Academy does business, but also when an 
employee or relative receives any kickback, bribe, substantial gift, or special consideration as a 
result of any transaction or business dealings involving Anderson Learning Academy. 
 
Employees are required to sign a Conflict of Interest form every year disclosing any potential 
conflicts of interest.  If a potential conflict of interest arises, the employee must disclose all facts 
material to the conflict of interest, to their supervisors prior to any action regarding the activity, 
contract, or transaction. The employee must then disclose the conflict of interest to their 
supervisors in memo form for approval or disapproval.  All information given will be treated as 
confidential and only made available to management and/or the Board as necessary. 
 



 

Anderson Learning Academy Conflict of Interest 
Statement 

 
All employees must complete this Conflict of Interest Statement upon hire and 
update the Statement at least once a year. Employees must immediately notify 
the Director of any matters that may result in real or apparent conflicts of interest 
by submitting a Conflict of Interest Statement through their chain of authority, 
including the Principal  and the appropriate member(s) of Anderson Learning 
Academy.  
 
Outside employment that creates a conflict of interest, or the appearance of such 
must be declared on this Conflict of Interest Statement. 
 
(Reference Anderson Learning Academy Conflict of Interest Policy and 
Procedures.) 
 
 
 
Name:_________________________________  Date:_______________ 
   (Please Print) 
 
 
 
1. Do you have an outside job that may create a conflict of interest with your 
employment at Anderson Learning Academy? 
 
No__  Yes__  Please explain:________________________________________ 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
________________________________________________________________ 
 
2. Do you have any other conflict of interest with your employment at Anderson 
Learning Academy? 
 
No__  Yes__  Please explain:________________________________________ 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
________________________________________________________________ 
 
Additional sheets may be added if needed. 
 
 
Signature:___________________________________   Date:_______________ 



The Anderson Learning Academy will use the Core Knowledge Sequence (CKS) as its 
foundational curriculum.  It will be combined with Reading Street and Saxon Math to provide a 
comprehensive educational program that outlines the content to be taught and learned at every 
grade level from Kindergarten through 8th grade.  All subjects, language arts, mathematics, 
science and social studies as well as the fine arts are taught in a sequential manner.  CKS 
provides a solid, coherent foundation of learning, while allowing flexibility to meet local 
standards.  The curriculum aligns with the Common Core Standards be adopted by Indiana, 
providing a clear set of expectations for student learning and a focal point for teachers in lesson 
planning.  

Reading (K-5)  Students in kindergarten through fifth grade have their reading instruction based 
on the Reading Street Program.  The program presents explicit phonics and comprehension skills 
instruction, balanced with extensive reading of both decodable texts and quality literature.  
Students experience a wide variety of literary forms and genres in a program that emphasizes 
reading writing and learning.  The program emphasizes fluency, comprehension, writing, 
research and inquiry.   

Reading 6-8)  Students in sixth through eighth grade have their reading instruction based on the 
McDougal Littell Language of Literature Program.  Students read and analyze a variety of 
literature with emphasis on analyzing an author’s use of literary elements and devices.  Using 
both a literature-based basal reader and a number of novels, students work to gain control of 
reading skills that will aid them in all subjects.  Students also respond to reading through writing, 
expanding their vocabulary and learning a variety of reading and study strategies that enable 
them to approach any text with confidence. 

Mathematics (K-3)  Students in kindergarten through fifth grade have their mathematics 
instruction based on the Saxon Mathematics Program.  This program provides a balanced 
approach with manipulative opportunities and guided instruction and enables students to develop 
a solid foundation in the language and basic concepts of math.  Important aspects of the program 
are the incremental development of math, continuous practice, embedded differentiated 
instruction, real world applications and meaningful hands on activities and enable students to 
learn to reason, communicate and make connections. 

 

Mathematics (4-8)  Students in sixth through eighth grade have mathematics instruction based on 
the McDougal Littell Mathematics Program.  This program offers a highly differentiated 
program at each grade level.  The program addresses the Indiana Academic Standards and 
includes integrated technology.  Lessons and activities that focus on problem solving strategies 
help students build conceptual understanding. 

Science (K-6) Students in kindergarten through fifth grade have their science instruction based 
on the CKS supplement by McGraw-Hill Instant Science Program.  The CKS provides curricula 



foundation which when supplemented with Instant Science, an all digital, literacy based 
program, allows students to learn from their curiosity as they build a solid foundation of 
knowledge.  McGraw-Hill Instant Science program brings science to life in the classroom 
through a mixture of dynamic, flexible resources including games, animations, eBooks, 
Interactive Whiteboard activities, videos and interactive stories, as well as online assessments to 
support differentiated instruction.  Students carry out investigations, explain inconsistencies, and 
design projects that further scientific understanding and build critical thinkers.  

Science (6-8)  Students in sixth through eighth grade have their science instruction based on the 
CKS supplemented by McGraw-Hill Science Laboratory Program.  With the Science Laboratory 
Program, students learn and retain core science vocabulary and ideas by working independently 
at their own reading levels with science content area readings.  The program allows students to 
further their scientific understanding of the natural world through investigations, experience, and 
readings.  Students design solutions to practical problems using a variety of scientific 
methodologies.  Students use instruments and tools to measure, calculate, and organize data to 
identify relationships between physical objects, events and processes.  

Social Studies/History (K-8) Students in kindergarten through eighth grade have their social 
studies/history instruction based on the CKS supplemented with the McGraw-Hill social studies 
series.  The CKS provides a spiral and integrated approach to the study of history and culture, 
enhanced by the McGraw-Hill series, which provides connections specific to Indiana history and 
standards.  The McGraw-Hill series includes technology supplements that provide access to on-
line current events newsreels, virtual fieldtrips and other activities that integrate curricula and 
engages students at high levels of thinking.  

Physical Education (K-8)  The physical education program is structured such that students learn 
the principles of exercise that contribute to the development of personal fitness, demonstrate the 
ability to set one’s own goals, perform a wide variety of body management skills and are able to 
perform the skills necessary for participation in a variety of team, dual and individual lifetime 
activities. 

Fine Arts (K-12)  The fine arts promote an understanding of the human experience and foster 
creative thinking, self-discipline, and lifelong learning, and therefore, it is an essential part of the 
core educational program for all students.  The music program is structured to engage students in 
activities designed to develop music knowledge, appreciation and an awareness of how music 
relates to other academic disciplines.  The ultimate goal of the visual arts program is to help 
student become proficient creators, critics, listeners and observers of the fine arts. 

Computer Literacy (K-8)  Computer literacy will be integrated into all classes at Anderson 
Learning Academy.  Students have access to both classroom computers and wireless laptop 
computers for word processing, data gathering, research and creating presentations as well as 
remediation and enrichment programs. 



Character Counts (K-8)  All students will develop a sense of self-worth and responsibility as 
global citizens.  Student development will be addressed through the six pillars of the Character 
Counts program.  The Character Counts program provides on-going instruction and emphasis on 
character education as an integral part of the school curriculum.  It is both an educational 
framework for teaching universal values and a national coalition of organizations that support 
each other.  Lesson plans, incentive materials, programs and trainings, for both staff and 
students, provide the resources necessary for an effective character education program. 



Assessment'&'Promotion'
'
'
Report'Cards'
'
'
Students'receive'a'report'card'once'every'ten'(10)'weeks.'It'is'the'responsibility'of'the'students'to'give'
their'report'card'to'their'parent(s)or'guardian(s).'It'is'the'responsibility'of'the'parent(s)'or'guardian(s)'to'
sign'the'report'card'they'have'received'and'observed'the'report'card;'then'send'the'report'card'back'to'
school.'
'
'
Graduation'
'
The'students'of'Anderson'Learning'Academy'MUST'meet'the'following'minimum'requirements'in'6th'&'
8th'grade.'
''

• A'student'must'have'passing'grades'in'the'core'subjects'of'Mathematics,'Language'Arts,'Science'
and'Social'Studies.''EndPofPthePyear'grades'in'each'subject'are'determined'by'averaging'each'of'
the'ten'week'(10)'grades.'

'
• A'student'must'not'receive'more'than'1'failing'grade'in'any'Specials'classes'(Art,'Computer,'P.E.,''

Library,'and'Music).'
''
Should'a'student'not'meet'the'grade'requirements:'
''

• He/she'can'have'remediation'two'(2)'hours'after'school'to'make'up'any'deficiencies'and/or'
three(3)'weeks'of'remediation'during'school'break.'

'' '
• If'a'student'consistently'failed'most'subject'areas'in'after'3rd'grading'period'(February),'it'is'

more'than'likely'that'he/she'will'not'be'able'to'pass'to'the'next'grade.''
'
Promotion'
'
'The'curriculum'of'Anderson'Learning'Academy'is'rigorous.'It'is'the'intention'of'the'school'to'promote''''
preparedness'for'each'child'to'progress'through'the'grade'levels'successfully.''
Any'child'who'is'not'prepared'to'exit'a'grade'level'is'not'permitted'to'continue'on'to'the'next'grade'
until'they'have'attained'adequate'achievement'in'their'present'grade.''
Students'who'receive'a'final'grade'of'“F”'in'Reading'and/or'Mathematics'will'not'be'promoted'to'the'
following'grade.''
'
Student'classification'is'the'final'decision'of'the'school'Director.'
'



Daily Schedule for Anderson Learning Academy 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Anderson Learning Academy will have a rotational schedule for the special classes. Each class will have 
a different special on every day.  
 
 
 
 
Anderson Learning Academy will have an average of 180 days in the school year. Each day will begin at 
8:00am to 3:30pm. ALA has an hour and half for Math, two and half hours for 
Reading/Writing/Language Arts. Each special will be forty-five minutes per day. ALA will offer 3 
remedial services for students each school year which will take place during our 3 three week breaks. 
ALA has partnered with three community-based organizations to provide these services to our students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

8:00-8:20 am Opening Activities (Pledge of 
Allegiance, Morning work, etc) 

8:20-9:20 am Math 
9:20-10:20 am Reading 
10:20-11:05 am Specials (Music, Art, Library, PE) 
11:05-11:45 am Lunch 
11:45-12:10pm Recess 
12:10-1:10pm Science/Social Studies 
1:10-2:10pm Language Arts 
2:10-2:40pm Math Enrichment Activities 
2:40-3:15pm Writing 
3:15-3:30pm Dismissal 



Anderson Learning Academy School Year Calendar 2013-2014 
 
  

Winter Make up Days will be posted   
 
 

August 1st, 2013  Teachers 1st Day  
August 12th, 2013 Students 1st Day 

September 2nd, 2013 Labor Day (No School)  
October 11th, 2013 End of 1st Quarter (1st Break)  

November 4th, 2013 Return Back to School 
November 28th & 30th, 2013 Thanksgiving Holiday (No School) 

December 23rd, 2013-January 1st, 2014 Winter Break (School Closed)  
January 20th, 2014 MLK Day (No School)  
January 24th, 2014 End of 2nd Quarter (2nd Break) 

February 17th, 2014  Return Back to School 
April 18th, 2014 End of 3rd Quarter (3rd Break) 
May 5th, 2014 Return Back to School  

May 26th, 2014 Memorial Day (No School) 
July 11th, 2014  End of 4th Quarter  
July 14th, 2014 Summer Break 

August 4th, 2014  Teachers 1st Day  
August 13th, 2014  Students 1st Day 



!

!

2013-2014 ANDERSON LEARNING ACADEMY !
ADMISSION and ENROLLMENT POLICY!
!

Admission and Enrollment!
1.!!!!Overview!!of!!the!Admission!!Policy!
2.!!!!Dissemination!!of!Our!!Enrollment!!Process!
3.!!!Enrollment!!Commitment/Parental!!Requirements!
4.!!!!Annual!!Enrollment!!Process!!–!!Grades!!K-5!
 
!
1.!Overview!of!the!!Admission!Policy!
The!purpose!!of!the!Admission!!and!!Enrollment!!Policy!is!to!provide!an!!organized!!method!!for!
determining!!who!is!able!to!!enroll!in!!Anderson Learning Academy,!!in!!a!manner!compliant!!with!!the!law.!!
The!Admission!!and!!Enrollment!!Policy!also!provides!the!vehicle!to!ensure!that!!parents!!of!prospective!
students!have!the!!opportunity!to!learn!!about!!the!mission!!of!Anderson Learning Academy!and!details!of!its!
educational!!program.!!The!Admission!!and!!Enrollment!!Policy!contains!rules!used!!in!!the!enrollment!
process!at!!Anderson Learning Academy.!This!includes!!the!!process!!for!initial!!application,!the!lottery!process!!(as!
needed)!enrollment!!commitment/parental!!requirements,!and!!the!
rules!applying!!to!returning!!students!and!!waiting!lists.!At!!the!discretion!of!Anderson Learning Academy!
Administration,!exceptions!and!!modifications!to!!this!policy!are!possible!on!!a!case-by-case!basis,!as!
allowed!!by!law.!
!
2.!Dissemination!of!Our!Enrollment!Process!
In!!order!!to!!ensure!!that!!potential!!families!have!!an!!opportunity!to!enroll!!their!children!in Anderson Learning!
Academy,!the!!school!!will!!widely!disseminate!information!!about!!its!educational!!program,!!parental!
partnership!!requirement,!and!!the!!enrollment!!process.!
!
3.!!!Enrollment!Commitment/Parental!Requirements!

Attendance!at!!a!!parent!!information!!night!!is!a!!valuable!method!!of!!ensuring!!that!!parents!!of!applicants!
are!!fully!aware!!of!the!!educational!!program!!offered!!by!Anderson Learning!Academy,!including!its!strengths!!and!
limitations,!as!!well!!as!parental!!and!!student!!requirements.!!!In!!order!to!!ensure!that!!parents!
understand!!the!mission!!of!Anderson Learning!Academy!!and!!the!details!of!its!educational!!program,!!all!!new!
parents!!of!!children!!receiving!!an!!enrollment!!slot!!at!Anderson Learning!Academy!are!!required!!to:!

a.! Attend!!a!!parent!!orientation!!meeting!!which!!is!held!!in!!the!spring.!
b.! Obtain!!and!!Read!!the!Core!!Knowledge!Series,!What!!Your!(Grade!!Level)!!Needs!to!Know!

Anderson Learning!!Academy!is!a!!Core!!Knowledge!school.!In!!order!!for!!our!
curriculum!!to!be!successful,!parents!need!!to!participate!in!!the!learning!process,!!and!
these!!books!!(K-5)!!allow!!the!learning!!to!continue!at!!home.!

c.! Actively!participate!in!!the!parent/school!!partnership!!by!reading!!the!Parent/Student!
Handbook!in!!its!entirety!!and!!supporting!Anderson Learning!Academy’s!philosophy,!!goals!and!
methodologies.!Part!!of!!the!parental!!expectations!!includes!annual!!volunteer!!service!
hours!to!the!!school.!

d.! As!a!!stakeholder!in!!your!!child’s!education,!attend!!school!!activities,!such!!as!Back!to!
School!!Night,!Parent/Teacher!!conferences!and!!Open!!House.!
!
!

 
 
 
 
 
 
 
!
!
!

 
 
 
 
 



 
 
 
 
 
4.!Annual!Enrollment!!Process!!–!Kindergarten-5th grade.!
!
Your!child!must!be!5!years!old!by!November!1,!2013!to!apply!!for!traditional!kindergarten!
for!the!2013-2014!school!year.!
!
If!your!child!turns!5!years!old!between!November!2!and!!December!2,!2013,!you!may!!apply!
to!a!transitional!kindergarten!program!!(the!first!year!of!!a!two-year!Kindergarten!
program).!!!No!decision!has!been!made!regarding!a!transitional!kindergarten!program at!
Anderson Learning Academy at this!time.!
!
If!your!child!turns!5!years!old!between!December!3!and!!31,!2013,!you!must!wait!until!the!
2014-2015!school!year!to!apply.!
!
Beginning!in!!December!!each!!year,!Anderson Learning!Academy!!will!!have!!an!!open!!enrollment!!period!!for!
K-5thgrade!!applicants!for!the!!next!!school!!year.!!If!at!!the!end!!of!!the!open!!enrollment!!period!!the!number!!of!
K-5th grade!!applicants!exceeds!!the!number!!of!!available!slots,!Anderson Learning!Academy!will!
conduct!!a!public!lottery.!Applicants!will!!be!placed!!on!!each!!waiting!list!!based!!on!!the!
order!!they!!were!!drawn/ranked!!in!!each!!K-5th grade!!lottery.!!In!the!event!student twins!are!!in!
the!K-5th grade!!lottery,!the!!parent/guardian!!will!!be!given!!the!choice!of!1)!!having!!one!!entry,!to!
include!both!!children!!in!the!lottery!pick,!!or!2)!!two!!entries,!giving!!each!!child!!a!separate!lottery!!pick.!
Siblings!!of!currently!enrolled!!students!!receive!!an!!enrollment!!slot.!In!!the!!event!!there!are!more!!sibling!!applicants!!!!!!!!!
than!!slots!available,!Anderson Learning Academy!!will!!conduct!!a!public!lottery!!of!!siblings.!
!
Applicants!for!K-5th grade!!who!apply!after!the!!open!!enrollment!!period!!will!!be!eligible!for!!enrollment!
or!placed!!on!!the!!waiting!list!!after!those!applicants!who!!were!!included!!in!each!!K-5th grade!!lottery,!
based!!on!!the!date/time!a!!completed!!application!!is!received!!by!!the!!registrar.!The!last!!day!to!!submit!
a!!2013-2014!!application!is!March13,!2013.!!!Applications!may!be!submitted!!to!!either!the!Anderson Learning Academy 
site or at the Urban League of Madison County.!!!!
!
Parents/guardians!of!new!!K- 5th grade!who!!receive!an!!enrollment!!slot!!at!Anderson Learning!Academy!!are!
required!!to!attend!!a!!Parent!!Orientation!!Meeting!!which!is!held!in!!the!!spring.!!!It!!is!mandatory!that!!at!
least!!one!parent!!attend.!
!
For the 2013-2014 school year, Anderson Learning Academy will have a K-5th grade open enrollment period!
beginning at 8 a.m. on Friday, March 4, 2013 and ending at 12 Noon on Monday, July 31,!
2013.!!!If!we!have!not!!received!!enough!!applications!to!fill!!all!!K-5th grade!!slots!by!!12!!Noon!!on!
July!!31,!2012,!!a!!second!!open!!enrollment!!period!!may!!occur.!
!

!
!
!

!



Discipline Policy 

A positive, safe and orderly learning environment is essential for learning.  Each member of the school 
community has a responsibility in the development and maintenance of a learning environment.  To that 
end, it is the expectation at the Anderson Learning Academy that students conduct themselves in a 
socially responsible manner and parents and school personnel work together to ensure a positive, safe and 
orderly learning environment.  Anderson Learning Academy will have a Positive Behavior Support 
Committee to facilitate and monitor the desired learning environment.  The Discipline Policy is a 
component of the overall behavior support program and is used to maintain a safe and orderly school 
environment that promotes the mission and philosophy of the Anderson Learning Academy.  This 
discipline code applies to the actions of students during school hours, before and after school, while on 
school property, at all school sponsored events and when the actions affect the mission of the Anderson 
Learning Academy.  Students may also be subject to discipline for serious acts of misconduct, which 
occur either off-campus or during non-school hours, when the misconduct disrupts the orderly educational 
process at the Anderson Learning Academy. 

Each discipline case will carry its own merit and will be adjudicated according to the facts accompanying 
the case.  The Anderson Learning Academy’s staff shall consider all mitigating circumstances prior to 
disciplinary action.  Mitigating circumstances shall include, but are not limited to, the following: 

•" Age,"health,"maturity"and"academic"placement"of"a"student"

•" Prior"conduct"

•" Attitude"of"a"student"

•" Cooperation"of"parents"

•" Willingness"to"make"restitution"

•" Seriousness"of"offense"

•" Willingness"to"enroll"in"a"student"assistance"program"

"

 In some cases the school’s administrative personnel may deem public service a necessary component of 
the disciplinary action.  Public service may include, but is not limited to: repairing or cleaning property 
damaged as a result of the offense(s); participating in landscaping, gardening and/or other projects aimed 
at beautifying school property or the community; and/or providing services that improve the quality of 
life for community members.  Each category of offense listed below has a minimum and maximum 
disciplinary action associated with it.  After considering the actual disciplinary violation and factors such 
as those listed above, Anderson Learning Academy staff shall determine the disciplinary action within the 
minimum/maximum range to which the student shall be subjected.  CATEGORY I 

These"acts"of"misconduct"include,"but"are"not"limited"to,"the"following:"

•" Running"and/or"making"excessive"noise"in"the"hall,"school"building"or"premises"

•" Violating"the"dress"code"

•" Persistent"tardiness"to"school"or"class"

 

Students who commit any of these acts are subject to an after school detention, as a result of a 1st offense 
and may, as a result of repeated violations and depending on the circumstances, be subject to an in-school 
suspension.  As a supplement and/or alternative to suspension, school staff may require students to 
complete between 1 and 8 hours of public service as commensurate with the seriousness of offense(s).  



CATEGORY II 

These"acts"of"misconduct"include,"but"are"not"limited"to,"the"following"student"behaviors"that"disrupt"

the"educational"process:"

•" Excessive"truancy"(absence"without"just"cause)"

•" Use"of"profane,"vulgar"or"obscene"words,"gestures"or"other"actions"which"disrupt"the"school"""""

environment"or"are"disrespectful"

• Insubordination (refusal to follow orders, directions or stated school rules) 
• Participation in acts designed to disrupt classroom or school activities 
• Repeated failure to follow school rules and procedures 
• Acts that obstruct or interrupt the instructional process in the classroom 
• Repeated refusal to participate in classroom activities or complete academic assignments 
• Visible carrying of cell phones, pagers or other electronic devices 
• Leaving the classroom without permission 
• Cheating 
• Plagiarism 
• Initiating or participating in any unacceptable minor physical actions against another student 
• Disrespect of school staff members 
• HORSEPLAY 
• Smoking on school property 
 

Students who commit any of these acts are subject to an after-school detention, and/or an in-school 
suspension as a result of a 1st offense and may, as a result of repeated violations and depending on the 
circumstances, be subject to the maximum penalty of a 5 day out-of-school suspension and teacher-parent 
conference.  The degree of the suspension whether in-school or external, as well as length of suspension, 
shall be determined by school administration.  As a supplement and/or alternative to suspension, school 
staff may require students to complete between 3 and 12 hours of public service as commensurate with 
the seriousness of offense(s). 

CATEGORY III 

These acts of misconduct include those student behaviors that very seriously disrupt the orderly 
educational process in the classroom, in the school, and/or on the school grounds.  These acts of 
misconduct include, but are not limited to, to following: 

•" Repeated"Category"I"and"Category"II"offenses"

•" Persistent"refusal"to"follow"stated"school"rules"and"procedures"

•" Bullying,"including"verbal"harassment"

•" Any"act"that"endangers"the"safety"of"the"other"students,"teachers"or"any"school"employee"

•" Fighting"or"threatening"any"student"or"staff"member"

•" Assault"on"a"student"or"any"school"employee"(assault"is"interpreted"as"an"attempt"to"do"bodily"

harm"to"a"student"or"to"any"staff"member)"

•" Destruction"of"property/graffiti"

• Theft  
• Trespassing 
• Creating a false fire alarm 
• Arson 



•" Involvement"in"gang"activity"

•" Sex"violations/sexual"harassment"

•" Use,"possession,"sale"or"delivery"of"alcohol,"illegal"drugs,"narcotics,"controlled"substances,"

contraband"or"look"alike"contraband/drugs"

•" Possession"of"weapons"

"

Students who commit any of these acts are subject to a maximum 10-day, out-of-school suspension and 
teacher-parent conference and may, depending on the circumstances, be subject to the maximum penalty 
of expulsion.  As a supplement and/or alternative to suspension or expulsion, school staff may require 
students to complete between 6 and 30 hours of public service as commensurate with the seriousness of 
offense(s). 

SUSPENSION AND EXPULSION 

When"a"student’s"misconduct"results"in"the"need"to"suspend"or"expel"a"student,"the"following"

procedures"shall"be"followed:"

A." Suspension"Not"Exceeding"10"School"Days:""Students"suspended"for"10"days"or"less"shall"be"

afforded"due"process"in"the"following"manner:"

"

The"student"shall"be"given"oral"or"written"notice"of"the"charges"against"him/her,"an"explanation"of"the"

basis"for"the"accusation,"and"a"chance"to"present"his/her"version"of"the"incident."

"

B." Suspension"In"Excess"of"10"Days"and"Expulsion:"Students"suspended"for"more"than"10"school"

days"and/or"expelled"as"a"result"of"gross"disobedience"or"misconduct"shall"be"afforded"due"process"in"

the"following"manner:"

 

The Anderson Learning Academy will request that the student’s parents or guardian appear before the 
Board, an appointed hearing officer, or a Board representative.  Such requests will be made by registered 
or certified mail and state the time, place and purpose of the meeting.  In addition to advanced written 
notice of the hearing, the student shall be afforded sufficient time to prepare for the hearing, the right to 
be represented by counsel, the right to present evidence and witnesses and school personnel.  The 
expulsion hearing need not take the form of a judicial or quasi-judicial hearing.  In no event shall a 
hearing be considered public.  Further, at the discretion of the Board, the hearing may be closed to those 
individuals deemed advisable, except the student, the student’s parents or guardians, the student’s 
attorney, at least 1 school official, and Board’s attorney at all times.  Witnesses shall be admitted to a 
closed hearing to the extent necessary to testify.  The Anderson Learning Academy Board will make the 
final decision on expulsion. 

PROCEDURAL DISCIPLINE GUIDE FOR STUDENTS WITH DISABILITIES 

The school principal may suspend students with disabilities for disciplinary reasons and cease educational 
services for up to 10 consecutive or 10 cumulative school days in 1 school year without providing special 
education procedural safeguards.  When school staff anticipates a recommendation to an alternative 
school, a referral for expulsion, or anticipates that suspensions may exceed 10 cumulative school days, the 
following regulations apply. 



 

1." Anderson"Learning"Academy"staff"must"provide"written"notice"to"the"parent"or"guardian"that"a"

disciplinary"action"is"being"considered"and"the"date"of"an"Individualized"Education"Program"(IEP)"

meeting,"which"must"be"held"within"10"days"of"the"date"of"misconduct."

"

2." The"IEP"team"must:"

A." Determine"whether"the"misconduct"is"related"to"the"student’s"disability"by"reviewing"evaluation"

and"diagnostic"results,"information"from"the"parent/guardian,"observations"of"the"student,"and"the"

student’s"IEP"and"placement.""The"behavior"is"not"a"manifestation"of"a"student’s"disability"if:"

"

1)" The"student"was"given"appropriate"special"education"supplementary"aids"and"intervention"

strategies,"and"

2)" The"disability"does"not"impair"the"ability"to"control"behavior."

 
B. Review and revise, if necessary, the behavior intervention plan or, as necessary develop a 
functional behavior assessment and intervention plan to address the misconduct. 
C. Include in the IEP those services and modifications that will enable the student to continue to 
participate in the general curriculum and address the behavior so that it will not recur. 
D. Determine the appropriateness of an interim educational setting. 
 

If the student’s behavior is not a manifestation of the disability, school staff may apply the school 
discipline code, taking into consideration the student’s special education and disciplinary records.  In no 
event, however, may the student be suspended for more than 10 consecutive or cumulative school days in 
a school year without providing appropriate educational services. 

If the student’s behavior is a manifestation of the disability, the student’s placement may be changed to an 
appropriate interim educational setting for 45 days if the student carried a weapon to school or to a school 
function, knowingly possessed or used illegal drugs, sold or solicited the sale of a controlled substance 
while at school or at a school function, or is substantially likely to cause injury to himself/herself or 
others. 

Students with disabilities, even if expelled, must be provided with an appropriate education in an 
alternative education setting. 
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TASK!
!

AREA!OF!REVIEW! DOCUMENTATION/PERSON/POS
ITION!RESPONSIBLE!

INITIATION!OF!
TASK!Date!

COMPLETION!OF!
TASK!DATE!

I.!Governance/Management! ! ! ! !
! Permanent!head(s)!of!school!named!and!providing!

leadershipK!Principal!!
Board!of!Directors!and!!
Education!Consultant!

January!2013! May!2013!

! Key!leadership!roles!filledK!Team!Leaders,!
Administrative!

Board!of!Directors!and!!
Education!Consultant!

January!2013! May!2013!

! Administrative!staff!contracts! Education!Consultant! May!2013! July!2013!
! Criminal!Background!Checks! Board!Directors!and!Consultant! January!2013! August!2013!
! School!has!adopted!proper!internal!financial!and!

accounting!controls!
Board!of!Directors!! June!2012! August!2012!

! Advertising!and!Public!Relations! Board!of!Directors!and!
Education!Consultant!

June!2012! July!2013!

II.!Accountability! ! ! ! !
! Testing!materials!are!secure!and!in!place! Teams!Leaders! June!2012! July!2012!
! Policy!for!collection!of!baseline!data!and!school!

indicators!in!place!
Team!Leaders! July!2012! August!2012!

! State!and!federal!requirements!for!reporting!student!
level!data!in!place!

Team!Leaders! July!2012! August!2012!

III.!Operations!and!Policies! ! ! ! !
! School!Safety!and!Emergency!Plan! Dean!of!students! June!2013! August!2013!
! Arrangements!for!health!services,!screenings,!and!

immunization!records!have!been!made!
Madison!County!Community!
Health!Center!

June!2013! August!2013!

! Food!services!arrangement!will!be!made! Dean!of!Students!! May!2013! August!2013!
IV.!Personal! ! ! ! !
! National!Criminal!Background!check!for!all!staff!and!

volunteers!
Principal! January!2013! August!2013!

! Administrative!Staff!Contracts!complete!! Principal! June!2013! August!2013!
! Teaching!staff!holds!Indiana!teaching!licenses! Principal! July!2013! August!2013!
! Liability!Insurance!in!place! Board!of!Director!! June!2012! July!2012!
! Retirement!benefits!are!in!place!for!appropriate!staff! Board!of!Director!! February!2013! July!2013!
V.!Curriculum!and!Instruction! ! ! ! !
! A!Comprehensive!Special!Education!Plan!! Special!Education!Consultant! April!2013! July!2013!
! Instructional!materials!and!supplies! Team!Leaders! April!2013! August!2013!
! Develop!class!schedules! Team!Leaders! July!2013! August!2013!



VI.!Students!and!Parents! ! ! ! !
! Recruiting!and!admission!process!for!school!year!in!

place!before!recruiting!starts!
Education!Consultant! June!2012! !December!2012!

! Enrollment!process!of!students! Principal!and!Education!
Consultant!

March!2013! June!2013!

! Collection!process!of!students!prior!school!records!
and!secure!storage!in!place!

Administrative!Assistant! June!2013! August!2013!

! Students!roster!developed! Administrative!Assistant! July!2013! August!2013!
! Student!electronic!record!keeping!process!in!place! Administrative!Assistant! July!2013! August!2013!
! All!student!policies!and!student!handbook!ready!for!

distribution!!
Administrative!Assistant! July!2013! August!2013!

VII.!Facilities,!Furnishings,!and!
Equipment!

! ! ! !

! Physical!Plant!Site!purchased!or!lease!! Board!of!Directors! August!2012! November!2013!
! Building!Renovations! Board!of!Directors! January!2013! July!2013!
! All!Required!Zoning!Permits!Have!Been!Obtained! Board!of!Directors! January!2013! July!2013!
! All!Required!Building!Use!Permits!Have!Been!

Obtained!
Board!of!Directors! January!2013! July!2013!

! All!Required!Land!Use!Permits!Have!Been!Obtained! Board!of!Directors! January!2013! July!2013!
! State!Board!of!Health!Inspection! Board!of!Directors!and!Principal! July!2013! August!2013!
! State!Fire!Marshall!Inspection! Board!of!Directors!and!Principal! July!2013! August!2013!
! Local!Fire!Department!Inspection! Board!of!Directors!and!Principal! July!2013! August!2013!
! Local!Building!Inspection! Board!of!Directors! January!2013! August!2013!
! Certificate!of!Occupancy! Board!of!Directors! January!2013! August!2013!
! License!from!County!Health!Department!(FOOD)! Principal!and!Dean!of!Students! July!2013! August!2013!
VII.!Financial!Post!Opening! ! ! ! !
! PCSP!Grant!Proposal! Finance!Committee! June!2012! July!2013!
! CPA!Statement! Board!of!Directors! July!2013! August!2013!
VIII.!Teachers!Opening!Day! ! ! ! !
!! Teachers!First!Day!of!School! Principle,!Team!Lead,!Dean,!

Teachers!
August!1,!2013! August!1,!2013!

IX.!Students!First!Day!! Students!First!Day!of!Class!! Everyone! August!14,!
2013!

! August!14,!2013!

! ! ! ! !

!





INDIANA CHARTER SCHOOL BOARD

General Instructions for New School Applicants

 - Complete the School Enrollment Projection tab in ORANGE

 - Complete the Year 0 - Budget and Cash Flow tab in PURPLE

 - Complete ALL FIVE annual budget tabs in BLUE

 - Complete ALL FIVE staffing tabs in GREEN

 - Enter information into the WHITE cells

 - Do not enter information into the GREY cells



School Name: _________________________________Anderson Learning Academy 

SCHOOL ENROLLMENT PROJECTIONS

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10

Year 1: 2013-2014 50 50 50 50 50 50

Year 2: 2014-2015 50 50 50 50 50 50 50

Year 3: 2015-2016 50 50 50 50 50 50 50 50

Year 4: 2016-2017 50 50 50 50 50 50 50 50 50

Year 5: 2017-2018 50 50 50 50 50 50 50 50 50

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10

Year 1: 2013-2014 2 2 2 2 2 2

Year 2: 2014-2015 2 2 2 2 2 2 2

Year 3: 2015-2016 2 2 2 2 2 2 2 2

Year 4: 2016-2017 2 2 2 2 2 2 2 2 2

Year 5: 2017-2018 2 2 2 2 2 2 2 2 2

Planned Number of Students

Planned Number of Classes



11 12 TOTAL % ELL % SPED % FRL

300 30% 19% 69%

350 31% 20% 71%

400 33% 21% 71%

450 35% 22% 73%

450 36% 22% 73%

11 12 TOTAL

12

14

16

18

18

Planned Number of Students

Planned Number of Classes



School Name: _Anderson Learning Academy____________

Year 0 Year 1

REVENUE

State Revenue

Basic Grant -$                         

Common School Loan -$                         

Charter School Start-Up Grant 2,019,571$               

State Matching Funds for School Lunch Program 75,000$                    

Professional Development -$                         

Remediation Program 16,788$                    

Full-Day Kindergarten -$                         

Gifted and Talented Program -$                         

Textbook Reimbursement 35,000$                    

Summer School -$                         

Other State Revenue (please describe) 400,000$                  

Other State Revenue (please describe) 22,500$                    

Federal Revenue

Public Charter School Program (PCSP) Grant 125,000$                  175,000$                  

Facilities Assistance Program Grant -$                         

Title I 50,000$                    

Title II -$                         

Federal Lunch Program -$                         

Federal Breakfast Reimbursement -$                         

Other Revenue Federal sources (please describe) -$                         -$                         

Other Revenue Federal sources (please describe) -$                         -$                         

Other Revenue Federal sources (please describe) -$                         

Other Revenues

Committed Philanthropic Donations -$                         -$                         

Before and After Care Fees -$                         

Interest Income -$                         

Other (please describe) -$                         10,500$                    

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Revenue 125,000$                  2,804,359$               

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 110,907$                  1,459,376$               

Substitutes -$                         

Professional Development -$                         -$                         

Bonuses -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Personnel Expenses 110,907$                  1,459,376$               

Instructional Supplies and Resources



Textbooks 7,500$                      178,000$                  

Library, periodicals, etc -$                         5,000$                      

Technology -$                         -$                         

Assessment materials -$                         1,200$                      

Computers 2,000$                      110,000$                  

Software -$                         27,500$                    

Other classroom supplies -$                         170,000$                  

Field trips, other unclassified items -$                         15,000$                    

Co-curricular & Athletics -$                         -$                         

Other (please describe) -$                         1,500$                      

Other (please describe) -$                         50,000$                    

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Instructional Supplies and Resources 9,500$                      558,200$                  

Support Supplies and Resources 

Administrative Computers -$                         -$                         

Administrative Software -$                         -$                         

Administration Dues, fees, misc expenses -$                         -$                         

Office supplies 1,000$                      11,500$                    

Other (please describe) -$                         15,000$                    

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Support Supplies and Resources 1,000$                      26,500$                    

Board Expenses

Charter Board Services, including Board Training, retreats -$                         -$                         

Charter Board Supplies & Equipment -$                         -$                         

Charter Board Dues, fees, etc -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Other (please describe) -$                         -$                         

Total Board Expenses -$                         -$                         

Professional Purchased or Contracted Services

Legal Services 1,500$                      -$                         

Audit Services 1,000$                      -$                         

Payroll Services -$                         -$                         

Accounting Services -$                         25,000$                    

Printing/Newsletter/Annual Report Services 1,000$                      4,600$                      

Consultants -$                         50,000$                    

Internet Services -$                         -$                         

Telephone/Telecommunication Services -$                         25,000$                    

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) -$                         -$                         



Travel -$                         -$                         

Postage -$                         3,500$                      

Special Education Services -$                         -$                         

Student Information Services -$                         -$                         

Food service -$                         70,000$                    

Transportation -$                         -$                         

Other (please describe) -$                         600$                         

Other (please describe) -$                         9,000$                      

Other (please describe) -$                         2,625$                      

Other (please describe) -$                         1,000$                      

Other (please describe) -$                         -$                         

Total Professional Purchased or Contracted Services 3,500$                      191,325$                  

Facilities

Rent, mortgage, or other facility cost -$                         100,000$                  

Furniture -$                         -$                         

Gas/electric -$                         50,000$                    

Water/Sewer -$                         6,000$                      

Grounds Keeping -$                         2,000$                      

Maintenance Services -$                         85,000$                    

Custodial -$                         -$                         

Waste disposal -$                         -$                         

Other (please describe) -$                         100,000$                  

Other (please describe) -$                         10,000$                    

Other (please describe) -$                         6,000$                      

Other (please describe) -$                         15,000$                    

Other (please describe) -$                         -$                         

Total Facilities -$                         374,000$                  

Other

Contingency -$                         -$                         

Indiana Charter School Board Administrative Fee -$                         -$                         

CMO/EMO Fee -$                         -$                         

Other (please describe) -$                         3,500$                      

Other (please describe) -$                         7,500$                      

Other (please describe) -$                         7,500$                      

Other (please describe) -$                         500$                         

Total Other -$                         19,000$                    

Total Expenditures 124,907$                  2,628,401$               

Carryover/Deficit 93$                           175,958$                  

Cumulative Carryover/(Deficit) 93$                           176,051$                  



Year 2 Year 3 Year 4 Year 5

2,356,166$               2,746,616$               3,151,742$               3,214,777$               

-$                         - -$                         -$                         

90,000$                    90,000$                    47,097$                    90,000$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

55,000$                    60,000$                    70,000$                    80,000$                    

-$                         6,831$                      6,831$                      -$                         

26,250$                    30,000$                    15,750$                    49,868$                    

-$                         41,470$                    33,750$                    15,750$                    

175,000$                  

-$                         

100,000$                  150,000$                  175,000$                  175,000$                  

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         14,000$                    -$                         -$                         

-$                         -$                         -$                         33,750$                    

-$                         -$                         -$                         6,831$                      

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

12,250$                    -$                         -$                         -$                         

6,831$                      -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

2,821,497$               3,138,917$               3,500,171$               3,665,976$               

1,601,100$               1,723,720$               1,957,915$               1,982,206$               

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

1,601,100$               1,723,720$               1,957,915$               1,982,206$               



181,560$                  185,191$                  188,895$                  192,673$                  

5,100$                      5,202$                      5,306$                      5,412$                      

-$                         -$                         -$                         -$                         

1,224$                      1,248$                      1,273$                      1,299$                      

112,200$                  114,444$                  116,733$                  119,068$                  

28,050$                    28,611$                    29,183$                    29,767$                    

173,400$                  176,868$                  180,405$                  184,013$                  

15,300$                    15,606$                    15,918$                    16,236$                    

-$                         -$                         -$                         -$                         

1,530$                      1,561$                      1,592$                      1,624$                      

51,000$                    52,020$                    53,060$                    54,122$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

569,364$                  580,751$                  592,366$                  604,214$                  

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

11,730$                    11,965$                    12,204$                    12,448$                    

15,300$                    15,606$                    15,918$                    16,236$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

27,030$                    27,571$                    28,122$                    28,684$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

25,500$                    26,010$                    26,530$                    27,061$                    

4,692$                      4,786$                      4,882$                      4,979$                      

51,000$                    52,020$                    53,060$                    54,122$                    

-$                         -$                         -$                         -$                         

25,500$                    26,010$                    26,530$                    27,061$                    

-$                         -$                         -$                         -$                         



-$                         -$                         -$                         -$                         

3,570$                      3,641$                      3,714$                      3,789$                      

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

71,400$                    72,828$                    74,285$                    75,770$                    

-$                         -$                         -$                         -$                         

612$                         624$                         637$                         649$                         

9,180$                      9,364$                      9,551$                      9,742$                      

2,678$                      2,731$                      2,786$                      2,841$                      

1,020$                      1,040$                      1,061$                      1,082$                      

-$                         -$                         -$                         -$                         

195,152$                  199,055$                  203,036$                  207,096$                  

100,000$                  102,000$                  104,040$                  106,121$                  

-$                         -$                         -$                         -$                         

51,000$                    52,020$                    53,060$                    54,122$                    

6,120$                      6,242$                      6,367$                      6,495$                      

2,040$                      2,081$                      2,122$                      2,165$                      

86,700$                    88,434$                    90,203$                    92,007$                    

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

10,200$                    10,404$                    10,612$                    10,824$                    

6,120$                      6,242$                      6,367$                      6,495$                      

15,300$                    15,606$                    15,918$                    16,236$                    

-$                         -$                         -$                         -$                         

277,480$                  283,030$                  288,690$                  294,464$                  

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

-$                         -$                         -$                         -$                         

3,570$                      3,641$                      3,714$                      3,789$                      

7,650$                      7,803$                      7,959$                      8,118$                      

7,650$                      7,803$                      7,959$                      8,118$                      

510$                         -$                         -$                         -$                         

19,380$                    19,247$                    19,632$                    20,025$                    

2,689,506$               2,833,374$               3,089,761$               3,136,689$               

131,992$                  305,544$                  410,410$                  529,287$                  

308,043$                  613,586$                  1,023,996$               1,553,283$               



Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 TOTAL 2012

REVENUE

Federal Revenue

Public Charter School Program (PCSP) Grant (competitive) 125,000.00    125,000.00    

Other Revenue Federal sources (please describe) -                 -               -             -             -            -             -             -                 

Other Revenue Federal sources (please describe) -                 -               -             -             -            -             -             -                 

Other Revenues

Committed Philanthropic Donations -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Total Revenue 125,000.00    -               -             -             -            -             -             125,000.00    

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes (TOTAL must match 

"Staffing Year 0") 8,531.31        8,531.31      8,531.31    8,531.31    8,531.31    8,531.31    8,531.31    59,719.15      

Professional Development -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Total Personnel Expenses 8,531.31        8,531.31      8,531.31    8,531.31    8,531.31    8,531.31    8,531.31    59,719.15      

Instructional Supplies and Resources

Textbooks 7,500.00        -               -             -             -            -             -             7,500.00        

Library, periodicals, etc -                 -               -             -             -            -             -             -                 

Technology -                 -               -             -             -            -             -             -                 

Assessment materials -               -             -             -            -             -             -                 

Computers 2,000.00        -               -             -             -            -             -             2,000.00        

Software -                 -               -             -             -            -             -             -                 

Other classroom supplies -                 -               -             -             -            -             -             -                 

Field trips, other unclassified items -                 -               -             -             -            -             -             -                 

Co-curricular & Athletics -                 -               -             -             -            -             -             -                 

-               -             -             -            -             -             -                 

Expected New School Annual Operating Budget and Cash Flow Projections  -- YEAR 0 -- Pre-Opening Period



Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 TOTAL 2012

-               -             -             -            -             -             -                 

0 -                 -               -             -             -            -             -             -                 

-                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Total Instructional Supplies and Resources 9,500.00        -               -             -             -            -             -             9,500.00        

Support Supplies and Resources 

Administrative Computers -                 -               -             -             -            -             -             -                 

Administrative Software -                 -               -             -             -            -             -             -                 

Administration Dues, fees, misc expenses -                 -               -             -             -            -             -             -                 

Office supplies 1,000.00        -               -             -             -            -             -             1,000.00        

-               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Total Support Supplies and Resources 1,000.00        -               -             -             -            -             -             1,000.00        

Board Expenses

Charter Board Services, including Board Training, retreats -                 -               -             -             -            -             -             -                 

Charter Board Supplies & Equipment -                 -               -             -             -            -             -             -                 

Charter Board Dues, fees, etc -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Total Board Expenses -                 -               -             -             -            -             -             -                 

Professional Purchased or Contracted Services

Legal Services 1,500.00        -               -             -             -            -             -             1,500.00        

Audit Services 1,000.00        -               -             -             -            -             -             1,000.00        

Payroll Services -                 -               -             -             -            -             -             -                 

Accounting Services -                 -               -             -             -            -             -             -                 

Printing/Newsletter/Annual Report Services 1,000.00        -               -             -             -            -             -             1,000.00        

Consultants -                 -               -             -             -            -             -             -                 

Internet Services -                 -               -             -             -            -             -             -                 

Telephone/Telecommunication Services -                 -               -             -             -            -             -             -                 

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) -                 -               -             -             -            -             -             -                 



Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 TOTAL 2012

Travel -                 -               -             -             -            -             -             -                 

Postage -                 -               -             -             -            -             -             -                 

Special Education Services -                 -               -             -             -            -             -             -                 

Student Information Services -                 -               -             -             -            -             -             -                 

Food service -                 -               -             -             -            -             -             -                 

Transportation -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Total Professional Purchased or Contracted Services 3,500.00        -               -             -             -            -             -             3,500.00        

Facilities

Rent, mortgage, or other facility cost -                 -               -             -             -            -             -             -                 

Furniture -                 -               -             -             -            -             -             -                 

Gas/electric -                 -               -             -             -            -             -             -                 

Water/ Sewer -                 -               -             -             -            -             -             -                 

Grounds Keeping -                 -               -             -             -            -             -             -                 

Maintenance Services -                 -               -             -             -            -             -             -                 

Custodial -                 -               -             -             -            -             -             -                 

Waste disposal -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Total Facilities -                 -               -             -             -            -             -             -                 

Other

Contingency -                 -               -             -             -            -             -             -                 

Indiana Charter School Board Administrative Fee (0% in Year 0) -                 -               -             -             -            -             -             -                 

CMO/EMO Fee -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Other (please describe) -                 -               -             -             -            -             -             -                 

Total Other -                 -               -             -             -            -             -             -                 

Total Expenditures 22,531$         8,531$         8,531$       8,531$       8,531$       8,531$       8,531$       73,719$         



Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 TOTAL 2012

Net Income (Pre-Cash Flow Adjustments) 102,469$       (8,531)$        (8,531)$      (8,531)$      (8,531)$     (8,531)$      (8,531)$      51,281$         

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Example - Add Back Depreciation -                 -               -             -             -            -             -             

Other -                 -               -             -             -            -             -             



Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 TOTAL 2013

-                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

8,531.31      8,531.31    8,531.31    8,531.31    8,531.31    8,531.31         51,187.85         

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

8,531.31      8,531.31    8,531.31    8,531.31    8,531.31    8,531.31         51,187.85         

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

Expected New School Annual Operating Budget and Cash Flow Projections  -- YEAR 0 -- Pre-Opening Period



Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 TOTAL 2013

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    



Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 TOTAL 2013

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    

8,531$         8,531$       8,531$       8,531$       8,531$       8,531$            51,188$            



Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 TOTAL 2013

(8,531)$        (8,531)$      (8,531)$      (8,531)$      (8,531)$      (8,531)$           (51,188)$           

-               -             -             -             -             -                  -                    

-               -             -             -             -             -                  -                    



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Director 1 40,000                     40,000                     

Dean of Student 1 25,000                     25,000                     

Consultant 1 25,000                     25,000                     

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



TOTAL 90,000                     

Group Dental Insurance 1%

Group Health Insurance 9.50%

Group Life Insurance 0.25%

Long-Term Disability Insurance 0.25%

Public Employee Retirement 5.75%

Social Security & Medicare 7.65%

Teacher Retirement 7.50%

Workers Compensation 4.58%

Other Employee Benefits 250



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

9,292                       49,292                     

5,808                       30,808                     

5,808                       30,808                     

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

-                          

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



20,907                     110,907                   



REVENUE Amount Notes

State Revenue

Basic Grant

Common School Loan

Charter School Start-Up Grant 2,019,571$                

State Matching Funds for School Lunch Program 75,000$                      

Professional Development

Remediation Program 16,788$                     

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement 35,000$                     

Summer School

IFF Loan for FFE 400,000$                   

Student Fees 22,500$                     

Federal Revenue

Public Charter School Program (PCSP) Grant 175,000$                   Competitive grant for planning & implementation

Charter School Facilities Assistance Program Grant

Title I 50,000$                     

Title II

Federal Lunch Program  

Federal Breakfast Reimbursement

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Fundraising 10,500$                     

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 2,804,359$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 1,459,376$                Use staffing workbook

Substitutes  

Professional Development

Bonuses

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 1,459,376$                

Instructional Supplies and Resources

Textbooks 178,000$                   600 Per Student

Library, periodicals, etc 5,000$                        

Technology

Assessment materials 1,200$                       100 Per Classroom

Computers 110,000$                   

Expected New School Annual Operating Budget  -- YEAR 1 -- Fiscal Year July 1-June 30



Software 27,500$                     

Other classroom supplies 170,000$                   

Field trips, other unclassified items 15,000$                     

Co-curricular & Athletics  

Advertising 1,500$                       

Educational Supplies 50,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 558,200$                   

Support Supplies and Resources 

Administrative Computers

Administrative Software

Administration Dues, fees, misc expenses

Office supplies 11,500$                     

Custodial Supplies 15,000$                     

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources 26,500$                     

Board Expenses

Charter Board Services, including Board Training, retreats  

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses -$                          

Professional Purchased or Contracted Services

Legal Services

Audit Services  

Payroll Services

Accounting Services 25,000$                     

Printing/Newsletter/Annual Report Services 4,600$                       

Consultants 50,000$                      

Internet Services

Telephone/Telecommunication Services 25,000$                     

Total Insurance Costs (per ICSB requirements detailed in 

charter school application)

Travel

Testing and Evaluations Suppolis 3,500$                       

Special Education Services

Student Information Services

Food service 70,000$                     

Transportation

Equipment Rental 600$                          

Professional Development 9,000$                       

Fundraising 2,625$                       25% of fundraising

Travel Expense 1,000$                       



Other (please describe)

Total Professional Purchased or Contracted Services 191,325$                   

Facilities

Rent, mortgage, or other facility cost 100,000$                    

Furniture

Gas/electric 50,000$                      

Water/ Sewer 6,000$                       

Grounds Keeping 2,000$                       

Maintenance Services 85,000$                     

Custodial

Waste disposal

Renovations 100,000$                   

Telephone 10,000$                     

Internet 6,000$                       

Supplies 15,000$                     

IFF Loan -$                          

Total Facilities 374,000$                   

Other

Contingency

Indiana Charter School Board Administrative Fee -$                          Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee

Board Errors 3,500$                       

General Liability 7,500$                       

Property & Casualty 7,500$                       

Treasurer 500$                          

Total Other 19,000$                     

Total Expenditures 2,628,401$                

Carryover/Deficit 175,958$                   

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Director 1 80,000                     80,000                     

Team Leader 1 50,000                     50,000                     

Team Leader -                          

Team Leader -                          

Dean of Students 1 50,000                     50,000                     

Social Worker 1 40,000                     40,000                     

Counselor -                          

Librarian / Virtual Technician 1 36,000                     36,000                     

K Teacher 1 36,000                     36,000                     

K Teacher 1 36,000                     36,000                     

1 Teacher 1 36,000                     36,000                     

1 Teacher 1 36,000                     36,000                     

2 Teacher 1 36,000                     36,000                     

2 Teacher 1 36,000                     36,000                     

3 Teacher 1 36,000                     36,000                     

3 Teacher 1 36,000                     36,000                     

4 Teacher 1 36,000                     36,000                     

4 Teacher 1 36,000                     36,000                     

5 Teacher 1 36,000                     36,000                     

5 Teacher 1 36,000                     36,000                     

6 Teacher -                          

6 Teacher -                          

7 Teacher -                          

7 Teacher -                          

8 Teacher -                          

8 Teacher -                          

Art Teacher 1 36,000                     36,000                     

Music Teacher 1 36,000                     36,000                     

P.E. Teacher 1 36,000                     36,000                     

Computer Teacher 1 36,000                     36,000                     

SPED Teacher 1 42,000                     42,000                     

SPED Teacher 1 42,000                     42,000                     

Teacher Aide 1 22,000                     22,000                     

Teacher Aide 1 22,000                     22,000                     

Teacher Aide 1 22,000                     22,000                     

Teacher Aide -                          

Teacher Aide -                          

Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Teacher Aide-SpEd 1 22,000                     22,000                     

Teacher Aide-SpEd 1 22,000                     22,000                     

Administrative Assistant 1 26,000                     26,000                     

Office Clerk 1 22,000                     22,000                     

Substitute Teachers (2) 2 11,000                     22,000                     

TOTAL 32 1,096,000                

Group Dental Insurance 1%

Group Health Insurance 9.50%

Group Life Insurance 0.25%

Long-Term Disability Insurance 0.25%

Public Employee Retirement 5.75%

Social Security & Medicare 7.65%

Teacher Retirement 7.50%

Workers Compensation 4.58%

Other Employee Benefits 250



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

18,584                     98,584                     

11,615                     61,615                     

-                          -                          

-                          -                          

11,615                     61,615                     

9,292                       49,292                     

-                          -                          

8,363                       44,363                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

13,383                     49,383                     

15,572                     57,572                     

15,572                     57,572                     

8,276                       30,276                     

8,276                       30,276                     

8,276                       30,276                     

-                          -                          

-                          -                          

Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



8,276                       30,276                     

8,276                       30,276                     

6,290                       32,290                     

5,361                       27,361                     

5,611                       27,611                     

363,376                   1,459,376                



REVENUE Amount Notes

State Revenue

Basic Grant 2,356,166$                

State Matching Funds for School Lunch Program 90,000$                      

Professional Development

Remediation Program

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement 55,000$                     

Summer School

Fees 26,250$                     

Other State Revenue (please describe)

Federal Revenue

Public Charter School Program (PCSP) Grant 175,000$                   Competitive grant for planning & implementation

Charter School Facilities Assistance Program Grant

Title I 100,000$                   

Title II

Federal Lunch Program  

Federal Breakfast Reimbursement

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Fundraising 12,250$                     

Summer School 6,831$                       

Other (please describe)

Other (please describe)

Total Revenue 2,821,497$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 1,601,100$                Use staffing workbook

Substitutes  

Professional Development

Bonuses

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 1,601,100$                

Instructional Supplies and Resources

Textbooks 181,560$                   

Library, periodicals, etc 5,100$                        

Technology -$                          

Assessment materials 1,224$                       

Computers 112,200$                   

Software 28,050$                     

Expected New School Annual Operating Budget  -- YEAR 2 -- Fiscal Year July 1-June 30



Other classroom supplies 173,400$                   

Field trips, other unclassified items 15,300$                     

Co-curricular & Athletics -$                           

Advertising 1,530$                       

Educational Supplies 51,000$                     

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Instructional Supplies and Resources 569,364$                   

Support Supplies and Resources 

Administrative Computers -$                          

Administrative Software -$                          

Administration Dues, fees, misc expenses -$                          

Office supplies 11,730$                     

Other (please describe) 15,300$                     

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Support Supplies and Resources 27,030$                     

Board Expenses

Charter Board Services, including Board Training, retreats  

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses -$                          

Professional Purchased or Contracted Services

Legal Services -$                          

Audit Services -$                           

Payroll Services -$                          

Accounting Services 25,500$                     

Printing/Newsletter/Annual Report Services 4,692$                       

Consultants 51,000$                      

Internet Services -$                          

Telephone/Telecommunication Services 25,500$                     

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) -$                          

Travel -$                          

Postage 3,570$                       

Special Education Services -$                          

Student Information Services -$                          

Food service 71,400$                     

Transportation -$                          

Equipment Rental 612$                          

Professional Development 9,180$                       

Fundraising 2,678$                       

Travel Expense 1,020$                       

Other (please describe) -$                          



Total Professional Purchased or Contracted Services 195,152$                   

Facilities

Rent, mortgage, or other facility cost 100,000$                    

Furniture -$                          

Gas/electric 51,000$                      

Water/ Sewer 6,120$                       

Grounds Keeping 2,040$                       

Maintenance Services 86,700$                     

Custodial -$                          

Waste disposal -$                          

Renovations

Telephone 10,200$                     

Internet 6,120$                       

Supplies 15,300$                     

IFF Loan -$                          

Total Facilities 277,480$                   

Other

Contingency -$                          

Indiana Charter School Board Administrative Fee -$                          Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee -$                          

Other (please describe) 3,570$                       

Other (please describe) 7,650$                       

Other (please describe) 7,650$                       

Other (please describe) 510$                          

Total Other 19,380$                     

Total Expenditures 2,689,506$                

Carryover/Deficit 131,992$                   

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Director 1 81,600                     81,600                     

Team Leader 1 51,000                     51,000                     

Team Leader 1 51,000                     51,000                     

Team Leader -                          -                          

Dean of Students 1 51,000                     51,000                     

Social Worker 40,800                     -                          

Counselor 1 -                          

Librarian / Virtual Technician 1 36,720                     36,720                     

K Teacher 1 36,720                     36,720                     

K Teacher 1 36,720                     36,720                     

1 Teacher 1 36,720                     36,720                     

1 Teacher 1 36,720                     36,720                     

2 Teacher 1 36,720                     36,720                     

2 Teacher 1 36,720                     36,720                     

3 Teacher 1 36,720                     36,720                     

3 Teacher 1 36,720                     36,720                     

4 Teacher 1 36,720                     36,720                     

4 Teacher 1 36,720                     36,720                     

5 Teacher 1 36,720                     36,720                     

5 Teacher 1 36,720                     36,720                     

6 Teacher 1 36,720                     36,720                     

6 Teacher 1 36,720                     36,720                     

7 Teacher -                          

7 Teacher -                          

8 Teacher -                          

8 Teacher -                          

Art Teacher 1 36,720                     36,720                     

Music Teacher 1 36,720                     36,720                     

P.E. Teacher 1 36,720                     36,720                     

Computer Teacher 1 36,720                     36,720                     

SPED Teacher 1 42,840                     42,840                     

SPED Teacher 1 42,840                     42,840                     

Teacher Aide 1 22,440                     22,440                     

Teacher Aide 1 22,440                     22,440                     

Teacher Aide 1 22,440                     22,440                     

Teacher Aide -                          

Teacher Aide -                          

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Teacher Aide-SpEd 1 22,440                     22,440                     

Teacher Aide-SpEd 1 22,440                     22,440                     

Administrative Assistant 1 26,250                     26,250                     

Office Clerk 1 22,440                     22,440                     

Substitute Teachers (2) 2 11,100                     22,200                     

TOTAL 1,201,050                

Group Dental Insurance 1%

Group Health Insurance 9.50%

Group Life Insurance 0.25%

Long-Term Disability Insurance 0.25%

Public Employee Retirement 5.75%

Social Security & Medicare 7.65%

Teacher Retirement 7.50%

Workers Compensation 4.58%

Other Employee Benefits 250



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

18,956                     100,556                   

11,847                     62,847                     

11,847                     62,847                     

-                          -                          

11,847                     62,847                     

-                          -                          

-                          -                          

8,530                       45,250                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

-                          -                          

-                          -                          

-                          -                          

-                          -                          

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

13,645                     50,365                     

15,878                     58,718                     

15,878                     58,718                     

8,436                       30,876                     

8,436                       30,876                     

8,436                       30,876                     

-                          -                          

-                          -                          

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



8,436                       30,876                     

8,436                       30,876                     

6,348                       32,598                     

5,463                       27,903                     

5,657                       27,857                     

400,050                   1,601,100                



REVENUE Amount Notes

State Revenue

Basic Grant 2,746,616$                

Common School Loan -

State Matching Funds for School Lunch Program 90,000$                      

Professional Development

Remediation Program

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement 60,000$                     

Summer School 6,831$                       

Student Fees 30,000$                     

Special Ed 41,470$                     

Federal Revenue

Title I 150,000$                   

Title II

Federal Lunch Program  

Federal Breakfast Reimbursement

Donations 14,000$                     

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 3,138,917$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 1,723,720$                Use staffing workbook

Substitutes  

Professional Development

Bonuses

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 1,723,720$                

Instructional Supplies and Resources

Textbooks 185,191$                   

Library, periodicals, etc 5,202$                        

Technology -$                          

Assessment materials 1,248$                       

Computers 114,444$                   

Software 28,611$                     

Other classroom supplies 176,868$                   

Field trips, other unclassified items 15,606$                     

Expected New School Annual Operating Budget  -- YEAR 3 -- Fiscal Year July 1-June 30



Co-curricular & Athletics -$                           

Other (please describe) 1,561$                       

Other (please describe) 52,020$                     

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Instructional Supplies and Resources 580,751$                   

Support Supplies and Resources 

Administrative Computers -$                          

Administrative Software -$                          

Administration Dues, fees, misc expenses -$                          

Office supplies 11,965$                     

Other (please describe) 15,606$                     

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Support Supplies and Resources 27,571$                     

Board Expenses

Charter Board Services, including Board Training, retreats -$                           

Charter Board Supplies & Equipment -$                          

Charter Board Dues, fees, etc -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Board Expenses -$                          

Professional Purchased or Contracted Services

Legal Services -$                          

Audit Services -$                           

Payroll Services -$                          

Accounting Services 26,010$                     

Printing/Newsletter/Annual Report Services 4,786$                       

Consultants 52,020$                      

Internet Services -$                          

Telephone/Telecommunication Services 26,010$                     

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) -$                          

Travel -$                          

Postage 3,641$                       

Special Education Services -$                          

Student Information Services -$                          

Food service 72,828$                     

Transportation -$                          

Other (please describe) 624$                          

Other (please describe) 9,364$                       

Other (please describe) 2,731$                       

Other (please describe) 1,040$                       

Other (please describe) -$                          

Total Professional Purchased or Contracted Services 199,055$                   



Facilities

Rent, mortgage, or other facility cost 102,000$                    

Furniture -$                          

Gas/electric 52,020$                      

Water/ Sewer 6,242$                       

Grounds Keeping 2,081$                       

Maintenance Services 88,434$                     

Custodial -$                          

Waste disposal -$                          

Other (please describe) -$                          

Other (please describe) 10,404$                     

Other (please describe) 6,242$                       

Other (please describe) 15,606$                     

IFF Loan -$                          

Total Facilities 283,030$                   

Other

Contingency -$                          

Indiana Charter School Board Administrative Fee -$                          Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee -$                          

Other (please describe) 3,641$                       

Other (please describe) 7,803$                       

Other (please describe) 7,803$                       

Other (please describe)

Total Other 19,247$                     

Total Expenditures 2,833,374$                

Carryover/Deficit 305,544$                   

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Director 1 83,232                     83,232                     

Team Leader 1 52,020                     52,020                     

Team Leader 1 52,020                     52,020                     

Team Leader -                          

Dean of Students 1 52,020                     52,020                     

Social Worker 1 41,616                     41,616                     

Counselor -                          

Librarian / Virtual Technician 1 37,454                     37,454                     

K Teacher 1 37,454                     37,454                     

K Teacher 1 37,454                     37,454                     

1 Teacher 1 37,454                     37,454                     

1 Teacher 1 37,454                     37,454                     

2 Teacher 1 37,454                     37,454                     

2 Teacher 1 37,454                     37,454                     

3 Teacher 1 37,454                     37,454                     

3 Teacher 1 37,454                     37,454                     

4 Teacher 1 37,454                     37,454                     

4 Teacher 1 37,454                     37,454                     

5 Teacher 1 37,454                     37,454                     

5 Teacher 1 37,454                     37,454                     

6 Teacher 1 37,454                     37,454                     

6 Teacher 1 37,454                     37,454                     

7 Teacher 1 37,454                     37,454                     

7 Teacher 1 37,454                     37,454                     

8 Teacher -                          

8 Teacher -                          

Art Teacher 1 37,454                     37,454                     

Music Teacher 1 37,454                     37,454                     

P.E. Teacher 1 37,454                     37,454                     

Computer Teacher 1 37,454                     37,454                     

SPED Teacher 1 43,697                     43,697                     

SPED Teacher 1 43,697                     43,697                     

Teacher Aide 1 22,889                     22,889                     

Teacher Aide 1 22,889                     22,889                     

Teacher Aide 1 22,889                     22,889                     

Teacher Aide 1 22,000                     22,000                     

Teacher Aide -                          

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Teacher Aide-SpEd 1 22,889                     22,889                     

Teacher Aide-SpEd 1 22,889                     22,889                     

Administrative Assistant 1 22,889                     22,889                     

Office Clerk 1 22,440                     22,440                     

Substitute Teachers (2) 2 11,100                     22,200                     

TOTAL 1,358,817                

Group Dental Insurance 1%

Group Health Insurance 9.50%

Group Life Insurance 0.25%

Long-Term Disability Insurance 0.25%

Public Employee Retirement 5.75%

Social Security & Medicare 7.65%

Teacher Retirement 7.50%

Unemployment Compensation 2.70%

Other Employee Benefits 250



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

17,770                     101,002                   

11,106                     63,126                     

11,106                     63,126                     

-                          -                          

11,106                     63,126                     

8,885                       50,501                     

-                          -                          

7,997                       45,451                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

-                          -                          

-                          -                          

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

13,209                     50,664                     

15,369                     59,066                     

15,369                     59,066                     

8,170                       31,058                     

8,170                       31,058                     

8,170                       31,058                     

7,862                       29,862                     

-                          -                          

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



8,170                       

8,170                       

5,137                       28,026                     

5,041                       27,481                     

5,240                       27,440                     

427,020                   1,723,720                



REVENUE Amount Notes

State Revenue

Basic Grant 3,151,742$                

Common School Loan

State Matching Funds for School Lunch Program 47,097$                      

Professional Development

Remediation Program

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement 70,000$                     

Summer School 6,831$                       

Donations 15,750$                     

Student 33,750$                     

Federal Revenue

Title I 175,000$                   

Title II

Federal Lunch Program  

Federal Breakfast Reimbursement

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 3,500,171$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 1,957,915$                Use staffing workbook

Substitutes  

Professional Development

Bonuses

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 1,957,915$                

Instructional Supplies and Resources

Textbooks 188,895$                   

Library, periodicals, etc 5,306$                        

Technology -$                          

Assessment materials 1,273$                       

Computers 116,733$                   

Software 29,183$                     

Other classroom supplies 180,405$                   

Field trips, other unclassified items 15,918$                     

Expected New School Annual Operating Budget  -- YEAR 4 -- Fiscal Year July 1-June 30



Co-curricular & Athletics -$                           

Other (please describe) 1,592$                       

Other (please describe) 53,060$                     

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Instructional Supplies and Resources 592,366$                   

Support Supplies and Resources 

Administrative Computers -$                          

Administrative Software -$                          

Administration Dues, fees, misc expenses -$                          

Office supplies 12,204$                     

Other (please describe) 15,918$                     

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Support Supplies and Resources 28,122$                     

Board Expenses

Charter Board Services, including Board Training, retreats -$                           

Charter Board Supplies & Equipment -$                          

Charter Board Dues, fees, etc -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Board Expenses -$                          

Professional Purchased or Contracted Services

Legal Services -$                          

Audit Services -$                           

Payroll Services -$                          

Accounting Services 26,530$                     

Printing/Newsletter/Annual Report Services 4,882$                       

Consultants 53,060$                      

Internet Services -$                          

Telephone/Telecommunication Services 26,530$                     

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) -$                          

Travel -$                          

Postage 3,714$                       

Special Education Services -$                          

Student Information Services -$                          

Food service 74,285$                     

Transportation -$                          

Other (please describe) 637$                          

Other (please describe) 9,551$                       

Other (please describe) 2,786$                       

Other (please describe) 1,061$                       

Other (please describe) -$                          

Total Professional Purchased or Contracted Services 203,036$                   



Facilities

Rent, mortgage, or other facility cost 104,040$                    

Furniture -$                          

Gas/electric 53,060$                      

Water/ Sewer 6,367$                       

Grounds Keeping 2,122$                       

Maintenance Services 90,203$                     

Custodial -$                          

Waste disposal -$                          

Other (please describe) -$                          

Other (please describe) 10,612$                     

Other (please describe) 6,367$                       

Other (please describe) 15,918$                     

IFF Loan -$                          

Total Facilities 288,690$                   

Other

Contingency -$                          

Indiana Charter School Board Administrative Fee -$                          Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee -$                          

Other (please describe) 3,714$                       

Other (please describe) 7,959$                       

Other (please describe) 7,959$                       

Other (please describe) -$                          

Total Other 19,632$                     

Total Expenditures 3,089,761$                

Carryover/Deficit 410,410$                   

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Director 1 84,897                     84,897                     

Team Leader 1 53,060                     53,060                     

Team Leader 1 53,060                     53,060                     

Team Leader -                          -                          

Dean of Students 1 53,060                     53,060                     

Social Worker 1 42,448                     42,448                     

Counselor 1 36,000                     36,000                     

Librarian / Virtual Technician 1 38,203                     38,203                     

K Teacher 1 38,203                     38,203                     

K Teacher 1 38,203                     38,203                     

1 Teacher 1 38,203                     38,203                     

1 Teacher 1 38,203                     38,203                     

2 Teacher 1 38,203                     38,203                     

2 Teacher 1 38,203                     38,203                     

3 Teacher 1 38,203                     38,203                     

3 Teacher 1 38,203                     38,203                     

4 Teacher 1 38,203                     38,203                     

4 Teacher 1 38,203                     38,203                     

5 Teacher 1 38,203                     38,203                     

5 Teacher 1 38,203                     38,203                     

6 Teacher 1 38,203                     38,203                     

6 Teacher 1 38,203                     38,203                     

7 Teacher 1 38,203                     38,203                     

7 Teacher 1 38,203                     38,203                     

8 Teacher 1 34,500                     34,500                     

8 Teacher 1 34,500                     34,500                     

Art Teacher 1 38,203                     38,203                     

Music Teacher 1 38,203                     38,203                     

P.E. Teacher 1 38,203                     38,203                     

Computer Teacher 1 38,203                     38,203                     

SPED Teacher 1 44,571                     44,571                     

SPED Teacher 1 44,571                     44,571                     

Teacher Aide 1 23,347                     23,347                     

Teacher Aide 1 23,347                     23,347                     

Teacher Aide 1 23,347                     23,347                     

Teacher Aide 1 22,440                     22,440                     

Teacher Aide -                          -                          

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Teacher Aide-SpEd 1 23,347                     23,347                     

Teacher Aide-SpEd 1 23,347                     23,347                     

Administrative Assistant 1 23,347                     23,347                     

Office Clerk 1 22,889                     22,889                     

Substitute Teachers (2) 2 11,100                     22,200                     

TOTAL 1,490,549                

Group Dental Insurance 1%

Group Health Insurance 9.50%

Group Life Insurance 0.25%

Long-Term Disability Insurance 0.25%

Public Employee Retirement 5.75%

Social Security & Medicare 7.65%

Teacher Retirement 7.50%

Unemployment Compensation 2.70%

Other Employee Benefits 250



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

18,125                     103,022                   

11,328                     64,389                     

11,328                     64,389                     

-                          -                          

11,328                     64,389                     

9,063                       51,511                     

7,686                       43,686                     

8,156                       46,360                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

12,187                     46,687                     

12,187                     46,687                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

13,468                     51,672                     

15,671                     60,242                     

15,671                     60,242                     

8,328                       31,674                     

8,328                       31,674                     

8,328                       31,674                     

8,014                       30,454                     

-                          -                          

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



8,328                       31,674                     

8,328                       31,674                     

5,235                       28,581                     

5,137                       28,026                     

5,240                       27,440                     

467,366                   1,957,915                



REVENUE Amount Notes

State Revenue

Basic Grant 3,214,777$                

Common School Loan

State Matching Funds for School Lunch Program 90,000$                      

Professional Development

Remediation Program

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement 80,000$                     

Summer School

Support 49,868$                     

Donations 15,750$                     

Federal Revenue

Title I 175,000$                   

Title II

Federal Lunch Program  

Federal Breakfast Reimbursement

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe) 33,750$                     

Other Revenue Federal sources (please describe) 6,831$                       

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 3,665,976$                

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 1,982,206$                Use staffing workbook

Substitutes -$                           

Professional Development -$                          

Bonuses -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Personnel Expenses 1,982,206$                

Instructional Supplies and Resources

Textbooks 192,673$                   

Library, periodicals, etc 5,412$                        

Technology -$                          

Assessment materials 1,299$                       

Computers 119,068$                   

Software 29,767$                     

Other classroom supplies 184,013$                   

Field trips, other unclassified items 16,236$                     

Expected New School Annual Operating Budget  -- YEAR 5 -- Fiscal Year July 1-June 30



Co-curricular & Athletics -$                           

Other (please describe) 1,624$                       

Other (please describe) 54,122$                     

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Instructional Supplies and Resources 604,214$                   

Support Supplies and Resources 

Administrative Computers -$                          

Administrative Software -$                          

Administration Dues, fees, misc expenses -$                          

Office supplies 12,448$                     

Other (please describe) 16,236$                     

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Support Supplies and Resources 28,684$                     

Board Expenses

Charter Board Services, including Board Training, retreats -$                           

Charter Board Supplies & Equipment -$                          

Charter Board Dues, fees, etc -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Other (please describe) -$                          

Total Board Expenses -$                          

Professional Purchased or Contracted Services

Legal Services -$                          

Audit Services -$                           

Payroll Services -$                          

Accounting Services 27,061$                     

Printing/Newsletter/Annual Report Services 4,979$                       

Consultants 54,122$                      

Internet Services -$                          

Telephone/Telecommunication Services 27,061$                     

Total Insurance Costs (per ICSB requirements detailed in 

charter school application) -$                          

Travel -$                          

Postage 3,789$                       

Special Education Services -$                          

Student Information Services -$                          

Food service 75,770$                     

Transportation -$                          

Other (please describe) 649$                          

Other (please describe) 9,742$                       

Other (please describe) 2,841$                       

Other (please describe) 1,082$                       

Other (please describe) -$                          

Total Professional Purchased or Contracted Services 207,096$                   



Facilities

Rent, mortgage, or other facility cost 106,121$                    

Furniture -$                          

Gas/electric 54,122$                      

Water/ Sewer 6,495$                       

Grounds Keeping 2,165$                       

Maintenance Services 92,007$                     

Custodial -$                          

Waste disposal -$                          

Other (please describe) -$                          

Other (please describe) 10,824$                     

Other (please describe) 6,495$                       

Other (please describe) 16,236$                     

IFF Loan -$                          

Total Facilities 294,464$                   

Other

Contingency -$                          

Indiana Charter School Board Administrative Fee -$                          Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee -$                          

Other (please describe) 3,789$                       

Other (please describe) 8,118$                       

Other (please describe) 8,118$                       

Other (please describe) -$                          

Total Other 20,025$                     

Total Expenditures 3,136,689$                

Carryover/Deficit 529,287$                   

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Director 1 86,595                     86,595                     

Team Leader 1 54,122                     54,122                     

Team Leader 1 54,122                     54,122                     

Team Leader -                          -                          

Dean of Students 1 54,122                     54,122                     

Social Worker 1 43,297                     43,297                     

Counselor 36,720                     -                          

Librarian / Virtual Technician 1 38,968                     38,968                     

K Teacher 1 38,968                     38,968                     

K Teacher 1 38,968                     38,968                     

1 Teacher 1 38,968                     38,968                     

1 Teacher 1 38,968                     38,968                     

2 Teacher 1 38,968                     38,968                     

2 Teacher 1 38,968                     38,968                     

3 Teacher 1 38,968                     38,968                     

3 Teacher 1 38,968                     38,968                     

4 Teacher 1 38,968                     38,968                     

4 Teacher 1 38,968                     38,968                     

5 Teacher 1 38,968                     38,968                     

5 Teacher 1 38,968                     38,968                     

6 Teacher 1 38,968                     38,968                     

6 Teacher 1 38,968                     38,968                     

7 Teacher 1 38,968                     38,968                     

7 Teacher 1 38,968                     38,968                     

8 Teacher 1 35,190                     35,190                     

8 Teacher 1 35,190                     35,190                     

Art Teacher 1 38,968                     38,968                     

Music Teacher 1 38,968                     38,968                     

P.E. Teacher 1 38,968                     38,968                     

Computer Teacher 1 38,968                     38,968                     

SPED Teacher 1 45,462                     45,462                     

SPED Teacher 1 45,462                     45,462                     

Teacher Aide 1 23,814                     23,814                     

Teacher Aide 1 23,814                     23,814                     

Teacher Aide 1 23,814                     23,814                     

Teacher Aide 1 22,889                     22,889                     

Teacher Aide 1 22,000                     22,000                     

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Teacher Aide-SpEd 1 23,814                     23,814                     

Teacher Aide-SpEd 1 23,814                     23,814                     

Administrative Assistant 1 23,814                     23,814                     

Office Clerk 1 23,347                     23,347                     

Substitute Teachers (2) 2 11,322                     22,644                     

TOTAL 1,505,640                

Group Dental Insurance 1%

Group Health Insurance 9.50%

Group Life Insurance 0.25%

Long-Term Disability Insurance 0.25%

Public Employee Retirement 5.75%

Social Security & Medicare 7.65%

Teacher Retirement 7.50%

Unemployment Compensation 2.70%

Other Employee Benefits 250



Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

18,488                     105,083                   

11,555                     65,677                     

11,555                     65,677                     

-                          -                          

11,555                     65,677                     

9,244                       52,541                     

-                          -                          

8,320                       47,287                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

12,426                     47,616                     

12,426                     47,616                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

13,733                     52,700                     

15,980                     61,442                     

15,980                     61,442                     

8,489                       32,303                     

8,489                       32,303                     

8,489                       32,303                     

8,170                       31,058                     

7,862                       29,862                     

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



8,489                       32,303                     

8,489                       32,303                     

5,334                       29,148                     

5,234                       28,581                     

5,334                       27,978                     

476,565                   1,982,206                



Budget Narrative.!!
The budget was created to support the circular approach of ALA’s core mission 

statement.  This involves sound financial management in the first year of the process to 
ensure that adequate cash flow is maintained with the building; however, the budget does 
not discount the value of teacher’s, parent involvement, community involvement, and 
most importantly the student experience.  For instance, the budget assumes that ALA will 
lease the building initially to ensure that financial obligations are met while offering 
flexibility in the budget.  The building is assumed to accommodate only the mandatory 
number of students in the first 3-5 years via a lease, with renovations to take place over 
the first three years.   The original budget assumed that rent rates would be higher; 
however, after careful consideration the budget was modified to incorporate a lower rent 
amount initially with the direct offset with full time non-core teachers to ensure that the 
curriculum is carried out to maximize ALA’s potential as well as the potential to add 
additional value additions to the curriculum.  This will also incorporate more dollars to 
training staff to employ ALA’s strategy. 
 

ALA’s revenue is based off of a minimum of 300 students in the first year and the 
appropriate state assumptions given those numbers.  Also based on the assumed number 
of special needs and income based lunch requirements, ALA has assumed that the 
revenue assumptions will be adjusted accordingly.  The initial budget assumed that 
certain positions would require part time staff as well as minimal administrative staff in 
the first year until the number of students per year grows to accommodate additional 
administrative staff in the budget.  The final budget has increased many of the part time 
staff positions given that the need to attention to student development in the first year is 
critical to educational experience.  Also, ALA will employ an administrative agent to 
assist with the day-to-day operations that will report directly to the board of ALA. The 
rent expenditures has been reduced to assume that the final loan will be much lower as 
well as a plan to allow ALA to pay off the loan balance and purchase the building 
outright in five years from the initial investors. Other loans of consideration are the 
various temporary loans to purchase the initial start up needs such as furniture and 
payroll, which will be paid back once the federal and state funds are returned.     

The budget assumes that the PCSP grant will satisfy the initial need required to 
meet the upfront cash expenditures that will not be recaptured until the start of the 2013 
(see the initial year start up summary page of the budget with line items for PCSP grant 
category).  ALA has already started working on these grants (state sponsored) to capture 
the initial anticipated shortfall. Other potential gaps would be with the renovations to the 
building for phase II; however, ALA will state in the lease / initial loan that renovations 
expenses will be added to the loan amount and amortized over the life of the loan. 
Strategies to recognized the problems will be monitored by the assistant to the board via 



the quarterly reports via the financial statements as well as an annual budget that will be 
prepared. 

 
ALA will employ a finance committee comprised of Migual Patterson, Perry 

Washington, and Mickey McKenize.  The budget will be created by the Board of ALA. 
ALA will acquire an outside CPA (Lemler Group, LLC) to review all financial 
statements quarterly as well as an annual audit of the financial statements. The Director 
as well as the finance committee will review the budget to actual financial results. 

The Needs of the budget will focus on student development versus fixed cost 
growth in the school. For instance, the school will incorporate a slow growth phased 
development of the school.  The process will start off with the initial 300 students and the 
school build out will have a phased approach for capital expenditures to expand the 
building.  The school expansion will coincide with the additional students as the school 
grows from kindergarten through fifth grade growing to the eighth grade of the first three 
to four years of operation.  
 The budget process will have two budgets.  The fist budget will be approved at 
the end of June to incorporate the first half of the school year, and a second more robust 
and measurable budget will be completed by the end of December to capture updates as 
well as unknown items at the beginning of the school year.  The two budget approach 
will be instituted for the first four years of the schools operation to ensure that adequate 
financial attention is given to the school’s operation. 

The Budget will be measured each quarter versus the actual results. The Director 
will present major discrepancies to the ALA Board during the quarterly review. Major 
adjustments will be captured in the semi-annual budget modification. Any additional 
constraints or injections of cash will require a formal request at least 90 days in advance.   

The auditing process will employ a dual approval process.  The financial 
statements will be prepared quarterly and reviewed by a local CPA firm (Lemler Group, 
LLC).  Annually, an outside CPA firm will audit the financial results as “CPA reviewed”. 
Each quarter, the financial statements will be presented to the board of directors of ALA 
within 45 days of the closing cycle. Annually, the complete audited financial statements 
will be presented to the board of directors 120 days after the fiscal year. To ensure that 
adequate consideration is given to the financial process, a local CPA representative will 
work with the internal administrative agent to ensure that the financial statements are 
adequately prepared.   
 
Budget process 

• Submitted to the board by the agent with input from the Director 
• Two budgets due December 1 and April 30 (this will contain budget 

adjustments for the current year and assumptions for the following year) 
• Limits on appropriations 



• All funds directed for use will be assigned via the initial budget in April 
• New items to the budget must have dual approval from the administrative 

agent and the director 
• Budget reports 

• Budget reports must be presented by the Director to the board 
• Expendable revenue policy around undistributed reserves 

• All undistributed reserves will be recaptured into the school’s following 
budget items to allow the following year’s budget to be potentially 
expanded for the following items 

o Staff or additional teachers 
o Student learning materials 
o Emergency Budget funds 

Emergency funds will be directed for items not in the original budget, but are critical to 
the maintenance of the school.  Emergency funds will be listed out in the handbook, 
which will be drafted with the help of the ALA administrative agent and the director.  In 
essence, all emergency funds request will have joint approval from the director and the 
administrative agent.  All emergency funds will present to the board during the quarterly 
board meeting.  The following items will be allowed for emergency expenditures: 

• One time unforeseen building expenditures 
• Health care concerns 
• Food concerns 

 
ALA is committed to the financial prudence within the circular approached model.  In 
order to achieve a true all-inclusive community based educational system, the school 
must be able to provide transparency to all stakeholders as well as sustainable cash flows. 
ALA has added a line item in the budget to directly address the financial transparency 
and sustainability concern.  This administrative agent will report to the board of directors 
of ALA directly.  The aim of this position is targeted at the management concern of the 
ALA school.  Given that ALA will not employ an EMO it is imperative that the financial 
management as well as management concerns report directly to the board of ALA as the 
board of ALA adequately represent the stakeholders of  
Contributions to ALA will be manly in kind services to the school.  The in kind services 
are a reflection of ALA’s vision for a circular approach with the community.  ALA will 
receive in kind health services from Madison County Health Coalition.  ALA has 
received a letter of endorsement from the CEO of the Madison County Health Coalition. 
ALA’s after school program will be highlighted by the local YMCA to help with the 
programs for the students after school and extracurricular activities. ALA’s disciplinary 
policy will employ community service endeavors with local business as well.  While this 
will not be an in kind contribution per se, it is a true direct impact and benefit to the 
school. 



 
The purchasing of expenditures over $500.00 will need full Board approval as identified 
in the bylaws of Anderson Learning Academy. The Urban League of Madison County 
will handle the payroll of the schools employees. The Urban League of Madison County 
already has control points and capabilities with staff to provide payroll services for the 
schools employees. Lemler Group, LLC less than a year ago, incorporated this payroll 
system that has all of the State and Federal guidelines in to the organization.   
 




