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Attachment A: Current Organizational Chart ACE
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Attachment B: Current Organizational Chart CCP
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Attachment C: Combined Organizational Chart for SY26
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Attachment D: Signed CCP and ACE Merger MOU

Docusign Envelope ID: 4E38111B-842B-48D7-A2CC-E7B690323D8F

CIRCLE CITY PREP AND ACE PREP
CHARTER TRANSFER
MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered on the
day of March 2025 by and between CIRCLE CITY PREPARATORY, INC. an Indiana nonprofit
corporation located at 4002 N. Franklin Road, Indianapolis, IN (“CCP”) and the ACE
PREPARATORY, INC. an Indiana nonprofit corporation located at 5326 Hillside Avenue,
Indianapolis, IN (“ACE”) (each a “Party” and together the “Parties™) to create an Education
Partnership between the Parties.

RECITALS:

WHEREAS, CCP is a charter school operator that provides high-quality educational
opportunities for students in Indianapolis; and

WHEREAS, CCP is equipped with the qualifications, experience, and expertise necessary
to effectively provide essential programming and services to ACE, its students and families and
the community; and

WHEREAS, ACE, led by its Board of Directors (the “ACE Board”), received approval to
operate a public nonsectarian charter school in the State of Indiana (the “State”) from the Indiana
Charter School Board (the “Authorizer”); and

WHEREAS, the Parties recognize the Authorizer’s guiding principles for their respective
charter schools and share such principles as common values — having high expectations for
students, staff and the Board, putting students first, creating intentional and purposeful policies,
procedures and structures through an educator’s lens, having a strong commitment to innovation,
focusing on continuous improvement at CCP and ACE, and being strong current partners and
collaborators with each other and collaborators with their Authorizer; and

WHEREAS, the Parties intend to enter into a Charter Transfer Agreement to allow CCP
to assume the ACE Charter effective July 1, 2025, contingent upon the approval of the Charter
Authorizer; and

WHEREAS, the Parties intend to work together to transition all students, subject to normal
attrition patterns, attending ACE and new enrollees for the 2025-2026 school to CCP; and

WHEREAS, the Parties recognize and agree that the Charter Transfer Agreement may
include duties or tasks that extend past July 1, 2025, to ensure the successful transition of ACE
students, applicable staff, finance and audit requirements and appropriate winddown activities for
ACE; and

WHEREAS, it is the intent of the Parties that students will continue to be educated at the
same location currently housing ACE or a similar/future location in the community; and
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WHEREAS, CCP will provide certain services for the ACE Board as outlined in this
Agreement and assist the ACE Board to be compliant with all applicable rules and guidelines of
Indiana state that relate to charter schools, including but not limited to financial, business,
operational and administrative functions for the school throughout the process of transitioning the
charter; and

WHEREAS, the Parties agree that one of the motivations for this Agreement is to create
economies of scale and operational efficiency for each school — allowing more financial
investment in the classroom; and

WHEREAS, the Parties wish to provide continued academic excellence and rigor at ACE
and believe that CCP’s proven track record with educational and financial excellence will provide
enhanced educational opportunities for the students and families of ACE; and

WHEREAS, the Parties wish to define their relationship and set forth the terms and
conditions of their respective rights and responsibilities to each other.

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants,
representations, warranties, conditions and agreements herein expressed as set forth in this MOU,
CCP and ACE covenant and agree as follows:

ARTICLE I: RECITALS

The representations, covenants and recitations set forth in the foregoing recitals are
material to this MOU and are hereby incorporated into and made a part of this MOU as though
they were fully set forth herein.

ARTICLE II: PURPOSE

2.0  Purpose of the Memorandum of Understanding. It is understood and agreed that the
purpose of this MOU is as follows:

2.1 The State of Indiana enacted Ind. Code § 20-24 et seq., Charter Schools (“The Charter
Schools Act”) authorizing the formation of charter schools with the intent that the schools
provide innovative and autonomous programs that do the following:

1. Serve the different learning styles and needs of public-school students.
il. Offer public school students appropriate and innovative choices.
iil. Provide varied opportunities for professional educators.
iv. Allow public schools freedom and flexibility in exchange for exceptional levels of
accountability.
V. Provide parents, students, community members, and local entities with an

expanded opportunity for involvement in the public school system.

2.2 CCP is a public charter school in Indianapolis serving students in Kindergarten through
grade 8. CCP operates with a deep belief that every one of the students served is college-
bound and rich with power and potential to positively impact our world. CCP provides
every student with the opportunity and support to earn the academic transcript that will

2
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24

2.5

2.6

2.7

2.8

3.0

3.1

allow them to live up to this lofty expectation and the soft skills and personal character to
live out their fullest potential. CCP is authorized as a Charter School by the Authorizer.

ACE is a public charter school in Indianapolis serving students in Kindergarten through
grade 6. ACE believes that every child deserves a great education regardless of where the
student lives. ACE wants to provide a real chance at a life full of opportunities. ACE
values parents who are proactive, not settling for any school, but instead seek out an
education their child really deserves. ACE is authorized as a Charter School by the
Authorizer.

Both Parties agree that no single Party to this MOU waives any of the rights,
responsibilities and privileges established by the Charter Schools Act that may change from
time to time during the Term (as defined in Article VII hereof).

The Parties agree to jointly seek approval from the Authorizer to allow CCP to acquire the
ACE Charter and serve students and families enrolled in ACE at the beginning of the 2025-
2026 school year.

The Parties understand and agree that until such time that a formal acquisition is reviewed
and approved by the Authorizer that ACE shall be legally responsible for implementing
the ACE Charter as approved by the Authorizer, adhering to all requirements of federal,
state, and local law that apply to ACE; shall operate prudently and soundly in all respects,
and shall provide educational services to students enrolled in ACE.

The Parties recognize and agree that there are matters related to the operation of ACE and
to the effective oversight of ACE, which go beyond the provisions of this MOU and shall
remain the legal responsibility of ACE until further action by the Authorizer and the
execution of a Charter Transfer Agreement between the Parties.

The Parties recognize and agree that until such time that the Parties’ request to transfer the
ACE charter to CCP is reviewed and approved by the Authorizer, both Parties shall work
together in good faith to provide the services and fulfill their respective responsibilities
outlined in this MOU.

ARTICLE III: CCP’S RESPONSIBILITIES
Throughout the Term, CCP shall do the following:

Timely prepare and facilitate a request to the Authorizer, subject to review and approval
by ACE, requesting that the Authorizer amend the CCP Charter Agreement to allow CCP
to acquire the ACE Charter effective July 1, 2025, in preparation for and to begin serving
ACE students and families for the 2025-2026 School Year.

Review and revise all ACE policies and procedures to facilitate enrollment of students in
CCP for the 2025-2026 School Year including, but not limited to, admission policies and
procedures, facilitating the school lottery (if applicable), preparing and sending joint parent
communications, preparing and submitting information to Enroll Indy, marketing and
promoting ACE to existing and future students and families at the ACE location.

3
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3.3

3.4

3.5

3.6

3.7

Review and revise as necessary all ACE policies and procedures relating to the
employment of faculty and administrators for ACE, including but not limited to,
interviewing and hiring new staff, preparation of staff offer letters, revisions to handbooks,
reviewing and revising (as needed) job descriptions and duties and organizational charts
and related matters. . The CCP Board shall not approve a final policy or procedure for the
School until the ACE Board members join the CCP Board pursuant to subsection 3.5 or
seven (7) days after the Authorizer’s approval of the Charter Transfer Agreement,
whichever is earlier. No such policies or procedures shall take effect until after the
Effective Date of the Charter Transfer Agreement and after the conclusion of the 2024-
2025 School Year for ACE.

Review and revise as necessary all ACE policies and procedures related to school
operations at ACE including, but not limited to student handbooks and policies, student
discipline, school calendars, school scheduling, academic reviews, and related matters. The
CCP Board shall not approve a final policy or procedure for the School until the ACE
Board members join the CCP Board pursuant to subsection 3.5 or seven (7) days after the
Authorizer’s approval of the Charter Transfer Agreement, whichever is earlier. No such
policies or procedures shall take effect until after the Effective Date of the Charter Transfer
Agreement and after the conclusion of the 2024-2025 School Year for ACE.

Work with ACE to maintain the core ACE principles related to student culture and
discipline, student learning, and academic success throughout the transition period.

Work with ACE to identify up to two (2) existing ACE Board of Director members to serve
on the CCP Board of Directors for a term that is equal to the current term for the ACE
Board of Director members elected to serve on the CCP Board of Directors and to take all
necessary actions to add such ACE Board members to the CCP Board as of or promptly
after the Authorizer’s approval of the Charter Transfer Agreement.

Work with ACE to assure continuity in faculty, including facilitating a process to allow
ACE faculty to apply for a position with CCP for the 2025-26 school year. Additionally,
the Parties will work together to allow the ACE school leader to offer recommendations to
CCP on staff employment for the 2025-2026 school year. CCP shall keep such
employment recommendations confidential. Further, CCP shall retain the ultimate
authority to offer employment or decline an application of employment for the 2025-2026
school year and all other subsequent years of CCP operations.

Work with ACE to assure continuity in the administrative staff, facilitating a process to
allow ACE administrative staff to apply for a position with CCP for the 2025-26 school
year. Additionally, the Parties will work together to allow the ACE school leader to offer
recommendations to CCP on staff employment for the 2025-2026 school year. Further, the
ACE Board may make recommendations to CCP on all school leaders. CCP shall keep all
such employment recommendations confidential. CCP shall work in good faith to expedite
the review of candidates for the position of school leader to ensure a smooth transition for
the School and shall announce the School leader no later than the approval of the Charter
Transfer Agreement by the Authorizer. Further, CCP shall retain the ultimate authority to
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39

3.10

offer employment or decline an application of employment for the 2025-2026 school year
and all other subsequent years of CCP operations.

Prepare a budget with input from ACE for the 2025-2026 school year which includes
estimated student enrollment currently enrolled in ACE.

Include in the Charter Transition materials for student recruitment and marketing the name
ACE as part of the school name and to agree to inclusion of a term in the Charter Transition
Agreement to keep ACE as part of the school name for the 2025-2026 School Year.

Prepare for review, comment and approval by ACE, a Charter Transition Agreement to
assume all necessary corporate assets of ACE, including but not limited to all public funds
and furnishings, equipment and technology purchased with public funds, which assumption
shall be targeted for no later than July 1, 2025. The Parties recognize and agree that the
Charter Transfer Agreement may include duties or tasks that extend past July 1, 2025, to
ensure the successful transition of ACE students, applicable staff, finance and audit
requirements and appropriate winddown activities for ACE.

ARTICLE 1IV: ACE’S RESPONSIBILITIES

Throughout the Term, ACE shall perform, subject to any limitations imposed by applicable

law and the Data Sharing Agreement contemplated by Article VI hereof, the following:

4.0

4.1

4.2

43

44

Timely prepare and facilitate a request to the Authorizer requesting that the Authorizer
amend the ACE Charter Agreement to allow CCP to acquire the ACE Charter effective
July 1, 2025, in preparation for and to allow CCP to begin serving ACE students and
families for the 2025-2026 School Year.

Timely provide to CCP a copy of the current ACE Charter, any previous Charters executed
with the Authorizer or another Charter Authorizer, any and all amendments; and materials
related to compliance with the Charter.

Timely provide to CCP all ACE policies and procedures to facilitate enrollment of students
in CCP for the 2025-2026 School Year including, but not limited to, admission policies
and procedures, the school lottery policy, previous parent communications related to
enrollment for the 2024-2025 School Year and all parent communications made after the
Effective Date (as defined in Article VII hereof), information previously provided to Enroll
Indy since July 1, 20XX, marketing materials and material used to retain existing students
and attract future students and families to the ACE location.

Provide CCP with full access to the ACE enrollment systems, with such access being
subject to ACE’s cyber and security policies and to any limits imposed by applicable law.
This includes any materials that support student recruitment and enrollment.

Provide CCP with full access to the ACE hiring systems, with such access being subject to
ACE’s cyber and security policies and to any limits imposed by applicable law. This
includes any materials that support such employment information. CCP shall not receive
Human Resources reports on individual employees or employment files for any employee

5
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4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

4.13

until such time that CCP has concluded the hiring process for the 2025-2026 school year.
Notwithstanding, ACE may provide CCP with employment recommendations under
Section 3.6 and Section 3.7 of this Agreement.

Allow CCP with access to the ACE building with twenty-four hour written notice for the
purposes to include, but not be limited to, teacher observation, student observation, school
systems and procedures, which access shall be subject to ACE’s use and security policies.

Allow CCP to schedule meetings with teachers and staff for the purposes of potential
employment with CCP, subject to mutually agreed procedures and without adversely
impacting the classroom and similar responsibilities of such persons and subject to ACE’s
right to participate in such meetings.

Allow CCP to schedule meetings with families of students attending ACE to answer
questions about CCP and the charter transition, subject to ACE’s right to participate in such
meetings.

No later than seven (7) days after a written request, ACE shall provide to CCP all ACE
policies and procedures relating to the employment of faculty and administrators for ACE,
including but not limited to, interviewing and hiring new staff, preparation of staff offer
letters, revisions to handbooks, reviewing and revising (as needed) job descriptions and
duties and organizational charts and related matters.

No later than seven (7) days after a written request, ACE shall provide to CCP all ACE
policies, procedures and handbooks related to school operations at ACE, including, but not
limited to student handbooks and policies, student discipline, school calendars, school
scheduling, academic reviews, and related matters.

No later than seven (7) days after a written request, ACE shall provide to CCP all ACE
policies and an understanding of ACE principles related to student culture and discipline,
student learning, and academic success throughout the transition period.

No later than seven (7) days after a written request, ACE shall provide to CCP all current
binding and legal written contracts, agreements and MOUs (exclusive of purchase orders
and similar agreements incurred in the ordinary course of ACE’s business) and to flag in
each of those agreements the term of such agreements, the process to amend or to terminate
such agreements, any assignment provisions and any auto-renewal provisions.

Work with CCP to identify up to two (2) existing ACE Board of Director members to serve
on the CCP Board of Directors for a term that is equal to the current term for the ACE
Board of Director members elected to serve on the CCP Board of Directors.

Timely work with CCP to prepare a budget for the 2025-2026 school year which includes
estimated student enrollment currently enrolled in ACE but subject to normal attrition and
estimates for new students to the school.

10
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4.14  Allow CCP to use the name ACE and all related intellectual property throughout the
duration of this MOU for transition and recruitment, including but not limited to marketing
the name ACE as part of the future school name.

4.15 Timely work with CCP to prepare a Charter Transition Agreement to assume all necessary
corporate assets of ACE, including but not limited to all public funds and furnishings,
equipment and technology purchased with public funds, which assumption shall targeted
for no later than July 1, 2025.

ARTICLE V: PUBLIC COMMUNICATION

The Parties agree to timely cooperate with any and all requests for public communication
regarding this MOU and a future Charter Transition Agreement. This includes, but is not limited
to, communications before the Authorizer Board, meetings with parents and families and
community stakeholders, and members of the media.

ARTICLE VI: CONFIDENTIALITY

The Parties agree that all information not subject to the Indiana Access to Public Records
Act, including all student information subject to the protections of FERPA, supplied by ACE under
this MOU shall be considered "Confidential Information." Each Party will take all action required
under laws applicable to the data supplied to CCP and as reasonably necessary to keep the
Confidential Information in their possession confidential. CCP shall require its staff who access
Confidential Information while providing services under this MOU not to disclose any
Confidential Information to any third parties unless parent/ guardian written consent has been
obtained. CCP will not use the Confidential Information for any purpose other than to further the
arrangement described in this MOU. The Parties will execute a Data Sharing Agreement to ensure
compliance with FERPA and other applicable laws before the exchange of student data occurs.
The obligations of this Article VI shall survive termination of the Term and of this Agreement.

ARTICLE VII: TERM & TERMINATION

This MOU shall be effective upon signature (“Effective Date”) and shall continue through
the formal review and approval of a Charter Transition Agreement fully executed by the Parties
and/or until the earlier of (i) the Authorizer reviews the acquisition request and the Authorizer
Board denies the request which shall result in immediate termination of this MOU or (ii) either
Party terminates this MOU by written notice of termination delivered to the other Party
(“Termination Date” and such period, the “Term”).

ARTICLE VIII: MODIFICATION

Any modification or revisions of this MOU must be made in writing by duly authorized
representatives of all Parties. The Parties acknowledge that the provisions of the Charter for ACE
and the Charter for CCP and this MOU are not intended to conflict. However, in the case of
conflict between the Charter of either Party and the MOU, the Parties shall meet as soon as possible
to negotiate a revision to this MOU or the Charter as applicable that will ensure continued
operation and compliance of both ACE and CCP.
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9.3

94

ARTICLE IX: GENERAL PROVISIONS

No Joint Venture or Partnership. Nothing contained in this MOU shall be construed as
creating either a joint venture or partnership relationship between the CCP and ACE or any
affiliate thereof.

No Other Agreement. Except as otherwise expressly provided herein, this MOU
supersedes all prior agreements, negotiations and discussions relative to the subject matter
hereof and is a full integration of the agreement of the Parties.

Severability. If any provision, covenant, agreement or portion of this MOU or its
application to any person, entity or property, is held invalid, such invalidity shall not affect
the application or validity of any other provisions, covenants, agreements or portions of
this \MOU and, to that end, any provisions, covenants, agreements or portions of this MOU
are declared to be severable.

Indiana Law and Venue. This MOU shall be construed in accordance with the laws of
the State of Indiana. All proceedings arising in connection with this MOU shall be tried
and litigated only in the state courts in Marion County, Indiana.

Notices. All notices, requests, demands, and other communications required or permitted
under this MOU shall be in writing and deemed given: (a) if delivered personally, upon
receipt; (b) if sent by certified or registered mail (postage prepaid, return receipt requested),
three (3) business days after mailing; (c) if sent by a nationally recognized overnight
courier, one (1) business day after being sent; (d) if sent by facsimile, upon confirmation
of transmission, provided that a copy is also sent by another permitted method; or (e) if
sent by electronic mail (email), upon successful transmission, provided that the email is
sent to the recipient’s designated email address and no automated delivery failure
notification is received, and as to all of the foregoing, any delivery past the scheduled close
of the recipient’s business day shall be deemed to be delivered on the next business day.
All notices shall be sent to the parties at their respective addresses, facsimile numbers, or
email addresses as set forth below:

To CCP: Circle City Preparatory, Inc.

Attn: Leslie Tarble

Chair, Board of Directors
4002 N. Franklin Road
Indianapolis, IN 46226
mmurphy@circlecityprep.org

with CC: Heather Harris

Partner

Barnes & Thornburg LLP
11 S. Meridian Street
Indianapolis, IN 46204
Heather.Harris@btlaw.com

12
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To ACE: ACE Preparatory, Inc.

Attn: Tatiana Day

President, Board of Directors
5326 Hillside Avenue
Indianapolis, IN 46220
Tatianaday78@gmail.com

with CC: Robert A. Greising

9.5

9.6

9.7

Partner

Krieg De Vault LLP

One Indiana Square, Suite 2800
Indianapolis, IN 46204
rgreising@kdlegal.com

Counterparts. This MOU may be executed in several counterparts, each of which shall
be an original and all of which shall constitute but one and the same agreement.

Assignment. The rights and obligations contained in this MOU may not be assigned
without the express prior written consent of the other Party.

No Third-Party Beneficiaries. This MOU shall be deemed to be for the benefit solely of
the Parties hereto and shall not be deemed to be for the benefit of any third party.

[SIGNATURES ON FOLLOWING PAGE]

13
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WHEREFORE, the CCP and ACE have executed this MOU on the Effective Date.

(‘6CCP’7 (G‘ACE”)
Circle City P g];;gag;atory, Inc. ACE Preparatory, Inc.
By: [_! W ﬁ‘aﬁw D
Megan Murphy Tatlésng 217}3“04
Printed: Printed
Title: Title:
Date: Date:
Signed by: DocuSigned by:
' M
By LWl Tuil by Mbell Gugpr
Leslie Tarble Mitchell Gauger
Printed: Printed
Title: Title:
Date: Date:
Signed by:
@Jﬂu? 0. Framk
By: E343611439D84A8...
Jeff Frank
Printed
Title:
Date:
Signed by:
By: MW
Max Glenn
Printed
Title:
Date:
46900581.1
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Attachment E: Governing Board Members

NAME

Alexis Sowder
Darius Sawyers
Darrow Neves
Drew Rosenbarger
Kevin Lennon
Leslie Tarble
Nigel Riggins
Robert Grimm
Max Glenn

ROLE
BOARD_TREASURER
BOARD MEMBER
BOARD MEMBER
BOARD _MEMBER
BOARD MEMBER
BOARD_CHAIR
VICE_CHAIR
BOARD_SECRETARY
BOARD MEMBER

EMAIL
ASowder@ksmlocationadvisors.com
darius.sawyers@teachforamerica.org
darrow.neves@gmail.com
drew.rosenbarger@milhaus.com
klennon@ncaa.org
leslie.tarble@gmail.com
nigel.riggins@gmail.com
rgrimm(@resultant.com
maxglenn@gmail.com

ALTERNATE EMAIL
alexis.sowder@gmail.com
sawyersda@gmail.com
darrow.neves@gmail.com
drew.rosenbarger@gmail.com

rsgrimm@gmail.com

CELL PHONE HOME PHONE WORK PHONE

317-987-7080

8139568317
3175143530
3179666750
9202658233

317.439.3681
2164664058

317-987-7080
3176968105
8139568317
3175143530
3179666750

317-452-1994
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Attachment F: Certificate of Incorporation

State of Indiana
Office of the Secretary of State

CERTIFICATE OF INCORPORATION
of
CIRCLE CITY PREPARATORY INC.
I. Comic Lawson, Scerclary ol Stale of Indiana. hereby cerlify that Arlicles ol Incorporalion of the above
Non-Profit Domestic Corporation has been presented o me at my ollice, accompanied by 1he [ees

prescribed by law and that the documentation presented conforms to law as prescribed by the provisions
of the Indiana Nonprofit Corporation Act of 1991.

NOW, THEREFORE. with this document [ certify that said transaction will become cffective Saturday,
Oclober 03, 2015.

In Witness Whereol, [ have caused lo be allixed my
signature and the seal of the State of Indiana, at the City of
Indianapolis, October 05, 2013

Conni, s

CONNIE LAWSNON,
SECRETARY OF STATE

WIIIROSL01ET 7 201100500157
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RLCCIED 159.02013 1:20 4
APPROVED AND FILED
COMNIE LAVWSON
INDIAMNA SECRETARY OF STATE
1C:572015 9:13 Al

ARTICLES OF INCORPORATION
Formed pursuant to the provisions of the Indiana Nanprofit Corparation Act of 1991.

ARTICLE | - NAME AND PRINCIPAL OFFICE
CIRCLE CITY PREPARATORY INC.

ARTICLE Il - REGISTERED OFFICE AND AGENT

MEGAN MURPHY
5142 N. COLLEGE AVE.. INDIANAPOLIS, IN 46205

The Signator represents that the redgistered agent named in the application has consented to the
appointment of registered agent.

ARTICLE lll - INCORPORATORS

MEGAN MURPHY
5142 N. COLLEGE AVE., INDIAMNAPOLIS, IN 46205
Signature: MEGAM MURPHY

ARTICLE IV - GENERAL INFORMATION
Effective Date: 10:3/2015
Type of Corporation: Public Benefit Corporation
Does the corporation have members?: No

The purposes/nature of business
EQUCATION.

Distribution of assets on dissolution or final liquidation

IMTHE EVENT ©F DISSCLUTION, ALL REMAINING ASSETS, AFTER ALL CEBTS AMD LIABILITIES
ARE SATISFIED, SHALL BE USED FOR EDUCATICNAL PURPOSES AMD BE CISTRIBUTED TC A
QUALIFYING 501{C){3) ORGANIZATION, ANY REMAINING FUNDS RECEIVED FROM THE INDIAMA
DEPARTMENT OF EDUCATICN SHALL BE RETURNED TQO THE DEPARTMENT NOT MORE THAN
THIRTY {30;: DAYS AFTER DISSOLUTION.

Fage 1 cf 1 antesl Hurlzar 2003 120900107 ¢ DG 2015100584740
Tranzaeien le TRASIEC 6 S0
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Attachment G: Board Bylaws

@ CIRCLE CITYPREP

CIRCLE CITY PREPARATORY CHARTER SCHOOL
BOARD OF DIRECTORS

BYLAWS
Updated Effective 6/27/2024

1. General
1.1. Name. The name of the corporation is Circle City Preparatory Inc. (the “Corporation”).

1.2. Initial _Registered Office _and Initial Registered Agent. The post office address of the
Corporation’s initial registered office is 4002 N. Franklin Road, Indianapolis, IN 46220. The
initial registered agent is Megan Murphy. Circle City Preparatory Charter School (“Circle City
Prep”) may also have offices at such other places as the Board of Directors (Board) shall
determine the business of Circle City Prep requires; provided, however, that the registered
office be registered with the Secretary of State of Indiana and the agent so registered be
located at the same address, or otherwise provided by the Board of Directors.

1.3. The purposes for which Circle City Prep is organized is to ensure all K-8 students are
ambitious, powerful learners and responsible, positive leaders on the path to college and a
life of opportunity.

1.4. Fiscal Year. The fiscal year of the Corporation shall begin on the first day of July and end on
the last day of June in the succeeding year.

1.5. Tax Status. Notwithstanding any other provision of these Bylaws, the corporation shall not
carry on any other activities not permitted to be carried on (1) by a corporation exempt
from federal income tax under section 501(c)(3) of the Internal Revenue Code, or (2) by a
corporation, contributions to which are deductible under 170(c)(2) of the Internal Revenue
Code, or the corresponding section of any future federal tax code.

1.6. Dissolution. In the event of dissolution: (1) the remaining assets of the charter school shall
be distributed first to satisfy outstanding payroll obligations for employees of the charter
school, then to creditors of the charter school, then to any outstanding debt to the
common school fund; and (2) remaining funds received from the department shall be
returned to the department not more than thirty (30) days after dissolution. If the assets of
the charter school are insufficient to pay all parties to whom the charter school owes
compensation under subdivision (1), the priority of the distribution of assets may be
determined by a court. 2. Board of Directors

2.1. Directors.

Approved November 21, 2022 | 1
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3.

@ CIRCLE CITYPREP

2.1.1. The affairs of the Corporation shall be managed, controlled, and conducted by, and
under the supervision of, the Board of Directors, subject to the provisions of the
Articles of Incorporation (the “Articles”) and these Bylaws. The Board of Directors
shall consist of at least seven (7) and not more than fifteen (15) members. At least
sixty percent (60%) of the members of the Board of Directors shall be residents of
the Indiana counties where current students at the charter school reside. Board
members may live out of state.

2.1.2. At a regular meeting of the Board of Directors immediately preceding the expiration
of the term of any director, or at a special meeting, the Board of Directors shall elect
a new director whose term will expire, or has expired. Each such new director shall
serve for an initial term of three (3) years, or such other period as prescribed by the
directors at the time of such election and, barring resignation or other removal, a
second term of three (3) years, and a third term of two (2) years. A director may
serve no more than three (3) consecutive terms. Directors shall serve staggered
terms to balance continuity with new perspective.

2.1.3. Following the expiration of a director’s final term, at least one (1) year must elapse
before he or she may again be elected to the Board of Directors.

Meetings

3.1.

3.2.

3.3.

3.4.

Regular Meetings. The Board of Directors shall hold regular meetings, as fixed by these
Bylaws or by resolution of the Board of Directors.

Annual Meeting. The annual meeting of the Board of Directors shall occur in the last
quarter of the fiscal year. There shall be at least five (5) other regular meetings of the Board
held each year. Notice shall be given to each Director thirty (30) days prior to the date of
every regular meeting of the Board.

Special Meetings. Notwithstanding the preceding Section 3.1, the Board of Directors may
hold special meetings for any lawful purpose upon not less than forty-eight (48) hours
notice (excluding Saturdays, Sundays, and legal holidays), as described in Section 3.7.
Special meetings may be called by the Chair of the Board or by two (2) or more members of
the Board of Directors. A special meeting shall be held within the State of Indiana and the
notice of the meeting shall specify the date, time, and place.

Quorum and Approval of Actions. A majority of the directors in office immediately before a

meeting begins shall constitute a quorum for the transaction of any business properly to

come before the Board of Directors. Unless otherwise provided in the Articles or these
Bylaws, the approval of a quorum shall be deemed an act of the Board of Directors.

Approved November 21, 2022 | 2
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@ CIRCLE CITYPREP

3. 5.Pursuant to IC 5-14-1.5-3.6, Electronic meetings of charter schools, it is the policy of Circle City

3.6.

3.7.

3.8.

Prep that a member of the Board who is not physically present at a meeting of the

Board may participate and vote in a meeting of the Board by electronic communication. This
Policy does not further restrict a member of the Committee as permitted by IC
5-14-1.5-3.6(g).

3.5.1. If a director(s) participates in a Board meeting electronically, the Board shall conduct
roll call votes as needed.

Emergency Meetings. In the event of an emergency, including but not limited to (1) an act of
god; or (2) serious danger or threat to students and/or staff, a special meetings may be
called with little or no notice. Any actions taken by the Board will be treated as if taken at a
regularly noticed meeting. A quorum must be present to initiate a vote.

Compliance with Indiana Open Door Law. Notwithstanding any other provisions of these
Bylaws, the Corporation shall comply in all respects with the Indiana Open Door Law
(currently codified at Indiana Code (“IC”) section 5-14-1.5, et seq.), and any corresponding
provision of subsequent Indiana law, in connection with all regular or special meetings of the
Board of Directors.

In the event that members of the public attend a meeting of the Board of Directors and
wish or are invited to comment during the meeting, the Chair shall have the authority to
establish the per person time limit on the issue or topic at hand, and the established
time limit shall apply equally to each person providing comment.

Notice of Special Meetings. Written notice of the date, time, and place of each special
meeting of the Board of Directors shall be communicated, delivered, or mailed by the
Secretary of the Board, or by the person or persons calling the meeting, to each member of
the Board of Directors so that such notice is effective at least forty-eight (48) hours before
the date of the meeting and complies with the Indiana Open Door Law. The notice need not
describe the purpose of the special meeting. Written, electronic, or telefaxed notice, where
applicable, shall be effective at the earliest of the following:

3.8.1. When received;
3.8.2. Five (5) days after notice is mailed, as evidenced by the postmark or private carrier

receipt, if mailed correctly addressed to the address listed in the most current of
records of the Corporation; or

Approved November 21, 2022 | 3
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@ CIRCLE CITYPREP

3.8.3. On the date shown on the return receipt, if sent by registered or certified United

3.9.

3.10.

States mail, return receipt requested, and the receipt is signed by, or on behalf of,
the addressee.

Waiver of Notice. Notice of a meeting may be waived in writing if signed by the director
entitled to notice and filed with the minutes or the corporate records. Attendance at or
participation in any meeting of the Board of Directors shall constitute a waiver of lack of
notice or defective notice of such meeting unless the director, at the beginning of the
meeting or promptly upon the director’s arrival, objects to holding the meeting and does
not vote for or assent to any action taken at the meeting.

Action by Written Consent. Any action required or permitted to be taken at any meeting
of the Board of Directors, or any committee thereof, may be taken without a meeting if
written consent describing such action is signed by each director or committee member
and if such written consent is included in the minutes or filed with the Corporation’s
records reflecting the action taken. Action taken by written consent shall be effective
when the last director or committee member signs the consent and the Board of
Directors ratifies the action taken in a subsequent meeting held pursuant to the Indiana
Open Door Law, unless the consent specifies a prior of subsequent effective date. A
consent signed as described herein shall have the same effect as if approved at a
meeting and may be described as such in any document.

Resienation. R Land V. as.

3.1.1. Anydirector may resign at any given time by giving written notice of such resignation

to the Board of Directors, the Chair, or the Secretary. Such resignation shall take
effect at the time specified therein, or if no time is specified, at the time of its
receipt. The acceptance of a resignation shall not be necessary to make it effective.

3.1.2. Any director may be removed for a cause by a majority of the directors then in

office. Cause shall include, but shall not be limited to:

3.10.2.1. Violations of applicable law, including (but not limited to):

3.10.2.1.1. Violations of the Indiana Charter School Law;
3.10.2.1.2. Violations of Indiana or federal laws; or
3.10.2.1.3. Any actions that would jeopardize the tax-exempt status of the

Corporation or would subject it to sanctions under the Internal Revenue Service
Code of 1986, is amended, or corresponding provisions of any subsequent
federal tax laws (the “Code”).

Approved November 21, 2022 | 4
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@ CIRCLE CITYPREP

3.10.2.2. Breach of fiduciary duty, including (but not limited to) a violation of the

applicable standard of care under the Articles, these Bylaws, or
applicable law.

3.10.2.3. Breach of any governing document relating to the Corporation,

including (but not limited to) the Articles, these Bylaws, and the
Charter Agreement.

3.10.2.4. Inadequate attendance at meetings of the Board of Directors, definedas

absence from two (2) consecutive meetings or from at least one third
(33%) of such meetings within one (1) calendar year.

3.1.3. Any vacancy occurring in the Board of Directors and any position to be filled by

3.12.

(A)

4. Officers

reason of an increase in the number of directors may be filled, upon
recommendation of a qualified candidate by the Governance Committee, by
two-thirds (2/3) vote of the seated Directors. A director elected to fill the vacancy
shall be elected for the unexpired term of his/her predecessor in office.

Members of the Board of Directors.

Shall receive no payment of honoraria, except reimbursement for expenses incurred in
performance of voluntary Circle City Prep activities in accordance with Circle City Prep
Charter School Policies.

Shall serve as the Circle City Prep Charter School with the highest degree of undivided
duty, loyalty, and care and shall undertake no enterprise to profit personally from their
position with the Circle City Prep Charter School.

All participants in Board work are bound by the Code of Conduct and Conflict of Interest
statements.

Shall have no direct or indirect financial interest in the assets or leases of the Circle City
Prep Charter School; any Director who individually or as part of a business or
professional firm is involved in the business transactions or current professional services
of the Circle City Prep Charter School shall disclose this relationship and shall not
participate in any vote taken with respect to such transactions or services.

4.1. In General.

Approved November 21, 2022 | 5
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@ CIRCLE CITYPREP

4.1.1. There shall be four (4) elective Officers of the Board: Chair, Vice Chair, Secretary, and
Treasurer.

4.1.2. The Governance Committee shall present a slate of officers to the Board of Directors.
The nominated Officers shall be drawn from among the members of the Board of
Directors. The election of Officers shall be held at the annual meeting of the Board.

4.1.3. The newly elected Officers shall take office on July 1 following the close of the
meeting at which they are elected and the term of office shall be one year, or until
respective successors assume office. A director may serve more than one (1) term in
the same office, but not more than three consecutive terms in the same office.

4.2. Chair. The Chair shall preside at all meetings of the Board of Directors and shall be
responsible for implementing policies established by the Board of Directors. The Chair shall
perform such other duties as the Board of Directors may prescribe.

4.3. Vice Chair. The Vice Chair shall assist the Chair and shall preside in place of the Chair at
meetings when the Chair is absent. The Vice Chair shall assume the duties of the Chair when
the Chair’s office is vacant. The Vice Chair shall perform other duties as the Board of
Directors or the Chair may prescribe.

4.4, Secretary. The Secretary shall be the custodian of all papers, books, and records of the
Corporation other than books of account and financial records. The Secretary shall prepare
and maintain a record of the minutes of all meetings of the Board of Directors. The
Secretary shall send meeting notices and any other correspondence on behalf of the
Corporation, where applicable. The Secretary shall authenticate records of the Corporation
as necessary. The Secretary shall perform the duties usual to such position and such other
duties as the Board of Directors or the Chair may prescribe.

4.5. Treasurer. The Treasurer shall have charge of the funds of the Corporation. The Treasurer,
together with the Head of School, will review the process and procedures by which money is
handled within the Corporation. The Treasurer shall present a financial report to the Board
of Directors at least quarterly and by the end of the first quarter of the current year a
general report of receipts, expenses, assets and liabilities for the previous year. The
Treasurer shall serve as Chair of the Finance Committee.

4.6. Other Officers. In the event that the office of the Chair becomes vacant, the vice-Chair shall
become Chair for the unexpired portion of the term. In the event that the office of the
Vice-Chair, Secretary or Treasurer becomes vacant, the Chair will appoint interim Officers to
fill such vacant offices until a scheduled meeting of the Board can be held.

Approved November 21, 2022 | 6



SY26 CCP & ACE Merger Application Attachments

@ CIRCLE CITYPREP

5. Committees
5.1. In General.

5.1.1. A Board resolution shall appoint committees or task forces of the Board, except the
Governance Committee. Committees may be composed of Directors or community
members, or both. The Board may prescribe the need and/or the composition of
such committees.

5.1.2. There shall be a standing nominating committee, known as the Governance
Committee. This committee shall be comprised of the Board Chair and at least two
(2) Directors are recommended by the Chair and elected by the Board of Directors at
its annual meeting. Each committee member shall serve a term of at least two (2)
years, and these terms shall be staggered to ensure continuity of committee
membership. The committee shall elect its own chair.

5.1.3. The duties of the Governance Committee shall be:

(A) to evaluate the overall health of the Board and submit recommendations to the
Board

(B) to recommend Board goals and establish a mechanism for monitoring progress
toward meeting said goals

(C) to study the qualifications of prospective Board candidates and present a slate
of the best qualified as nominees for the vacant Director positions to the Board;

(D) to present a slate of nominees for Officers to the Board for election at the
annual meeting;

(E) to provide ongoing orientation to Directors;
(F) to oversee a Director assessment process to ensure optimum performance; and

(G) to recommend the appointment of a past Chair to the Board, if necessary, in the
interests of the community.

6. Indemnification

6.1. Indemnification by the Corporation. Circle City Preparatory may, to the fullest extent now or
hereinafter permitted by law, indemnify against judgments, fines, amounts paid in

Approved November 21, 2022 | 7
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@ CIRCLE CITYPREP

settlement and reasonable expenses, including attorney’s fees, any person made, or
threatened to be made, a party to any action or proceeding by reason of the fact that he or
she, his or her testator or intestate was a Director, Officer, employee or agent of Circle City
Preparatory. There shall be no indemnification in relation to matters as to which the Board
finds that the employee, Officer, Director, or agent acted in bad faith or engaged in willful
misconduct in the performance of a duty to Circle City Preparatory.

7. Contracts, Checks, Loans, Deposits, and Gifts

7.1. Contracts. The Board of Directors may authorize one or more officers, agents, or employees
of the Corporation to enter into any contract or execute any instrument on its behalf. Such
authorization may be general or confined to specific instances. Unless so authorized by the
Board of Directors, no officer, agent, or employee shall have any power to bind the
Corporation or to render it liable for any purpose or amount.

7.2. Checks. All checks, drafts, or other orders for payment of money by the Corporation shall be
signed by such person or persons as the Board of Directors may from time to time designate
by resolution. Such designation may be general or confined to specific instances.

7.3. Loans. Unless authorized by the Board of Directors, no loan shall be made by or contracted
for on behalf of the Corporation and no evidence of indebtedness shall be issued in its
name. Such authorization may be general or confined to specific instances.

7.4. Deposits. All funds of the Corporation shall be deposited to its credit in such bank(s) or
depositaries as the Board of Directors may designate. Such designation may be general or
confined to specific instances.

7.5. Gifts. The Board of Directors may accept on behalf of the Corporation any gift, grant,
bequest, devise, or other contribution for the purposes of the Corporation on such terms
and conditions as the Board of Directors shall determine.

8. Rules of Order. In case of conflict or challenge, the rules of order in the current edition of
Robert’s Rules of Order shall govern the conduct of all meetings of Circle City Preparatory.

9. Amendments. These Bylaws may be amended at a regular meetings by a two-thirds vote of all
Directors than in office; provided that notice of the proposed amendment, together with a copy
hereof, is mailed to each Board member at least fifteen (15) days prior to the meeting at which
the amendment is to be considered.

Approved November 21, 2022 | 8
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Attachment H: Board Capacity
FY24-25 Board Assessment

Board Assessment Report
OPENED 1/9/2025

HEAD OF SCHOOL . Megan Murphy
BOARD MEMBERS 0 Alexis Sowder @ Darius Sawyers a Darrow Neves

@ Drew Rosenbarger @ Kevin Lennon o Leslie Tarble @ Nigel Riggins
@ Robert Grimm

Completed

LEGEND

Average for all
participating
board members

Schaoal

One individual
board member

@ Insufficient Data
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Board Meetings

Details
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Board
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Board Structure
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Board Composition

Details
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. BOARD
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Governance Head of School BOARD

Experience

Expertise BOARD Head of School
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Board Recruitment

Details

LEVEL LEVEL LEVEL LEVEL LEVEL
1 2 e 4 5
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Plan Head of School
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Board BOARD
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Role of the

Head of BOARD
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Board Head of School
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BOARD
Orientation -

Head of School

Board Goals & Accountability

Details

LEVEL LEVEL LEVEL LEVEL LEVEL
1 2 3 4 5
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Board Goals
Head of School
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Financial
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Financial Policies
and Procedures
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Head of School Support & Evaluation

Details
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Governance
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Please provide any additional comments, questions and concerns.

The CCP board continues to be one of the most effective boards | have been a part of thanks
to the care and preparation Megan and the board members continue to provide. CCP has

@ seen a lot of changes over the years |'ve been involved with the school and I'm excited to
know that we haven't slowed down. Major kudos to the CCP team and board!

Generated on Apr 2, 2025 at 2:50 PM EDT by Courtney Eckerle



SY26 CCP & ACE Merger Application Attachments

Attachment I: Anticipated Changes to Service Agreements

Vendor

Service Provided

Current Fee(s)

Changes to Fee(s)

Changes to Service(s)

Changes to Term(s)

Notes

Center for Innovative Education Solutions

Accounting and Grant Management

$4,000/month CCP
$2,000/month ACE

Combine both sets of fees-
anticipate $5,000 to $6,000
monthly

None

New agreement with
both sites

Was already the service provider for
ACE Prep as well

Corvus Janitorial of Indianapolis

Janitorial Services

$15,015/month CCP

$20,500/month- anticipated
total of adding an additional
building

Additional building evening
cleaning and 1 day porter

New agreement with
both sites

ACE previously worked with Jani-King

PowerSchool SIS

Student Information System

$23,375/year CCP

Additional $10,000 for ACE
based on projected
enrollment

Anticipated $30,000 for initial
deployment work of adding
new school

Adding 175 seats to contract

New agreement with
both sites

ACE previously had ALMA

JPJ Landscaping

Landscaping, Snow Removal

$2,900/month CCP

Adding $12,000 for snow
removal and salt at new
campus

Adding new campus for snow
removal

New agreement with
both sites

ACE has almost no grass so that is not
enough of an anticipated increase to
include

$1,065/month CCP New agreement with
Waste Management Trash removal and recycling $365/month ACE $1,500/month total None both sites ACE already uses Waste Management
Midwest Security Systems- CCP $130/month CCP Will keep 2 separate agreements for
OnGuard Security- ACE Alarm monitoring $66/month ACE None None None now

$2,000/month increase for
network monitoring, site
visits, computer repair, etc.

Adding time for tech(s) to be

New agreement with

Wired Technology IT Services $4,551/month CCP for ACE campus onsite at ACE at least 1x/week |both sites
$925/week ACE
Anticipate hiring a CNA for
$55/hour ACE ACE campus to be overseen Termination of
$60,000/year CCP (CCP by CCP LPN None at CCP, daily nurse at contract with Hardon
Hardon Education Nurse salaried employee) ACE Prep Education

Increase due to increased

None, keeping the

Side Street Food Service Federal meals- breakfast and lunch |$186,732/year ACE enrollment None contract for SY26
Dyslexia screening, OT, PT, Speech |$75,000/year CCP New agreement with
K1ds Count Therapy, Psychologist $50,000/year ACE None None both sites ACE already uses K1ds Count
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Attachment J: Board Member Conflict of Interest (COIl) Forms

Contact

asowder@ksmla.com

www.linkedin.com/in/alexis-
sowder-mba-4732b324 (LinkedIn)
www.ksmlocationadvisors.com
(Company)

Top Skills

Project Management
Problem Solving
Site Selections

Alexis Sowder, MBA

Director, Client Services at KSM Location Advisors

Summary

Site Selection | State & Local Incentives | Economic Development
Strategy | Location Analysis | Business Attraction | Capital
Investment Projects | Life Sciences | Manufacturing | Multi-State
Incentive Negotiation | Market Intelligence | Relationship Building |
Cross-Functional Collaboration | Strategic Growth Planning | Public-
Private Partnerships | Advisory Services | Midwest Focus | Project
Management | Stakeholder Alignment | Incentive Compliance |
Thought Leadership | Business Development

Experience

KSM Location Advisors
9 years 6 months

Director, Client Services
July 2022 - Present (2 years 10 months)

Manager, Client Services
November 2015 - July 2022 (6 years 9 months)

KSM Location Advisors, part of the Katz, Sapper & Miller Network, works
closely with companies across the country during the site selection process,
assisting with identifying available sites, providing comparative analysis

of qualified locations, and assisting in negotiating and securing economic

development incentives.

Cushman & Wakefield
8 years 5 months

Manager, Practice Groups
January 2014 - November 2015 (1 year 11 months)

Serve as the primary contact for all practice group leaders, enhancing
relationships, promoting the specialties, and supporting the pursuit of business

development activities.
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Property Manager

July 2007 - December 2013 (6 years 6 months)

Responsibilities include the management of the OneAmerica Tower, a
700,000 square foot Class A building in downtown Indianapolis, IN. Additional
responsibilities include the management of other OneAmerica owned
properties in downtown Indianapolis, including a 120,000 square foot

Class A office building. Specific responsibilities include lease and contract
administration, handling day-to day operations, tenant improvements, rent
collection, budgeting, and financial analysis and reporting. Other duties

also include the management of OneAmerica Tower amenities, including a

cafeteria, fithess center, parking garage and parking lots.

PARAGON REALTY COMPANIES
Assistant Property Manager

March 2006 - July 2007 (1 year 5 months)

Responsibilities included assisting property manager with the management of
multiple developer owned class B and C retail properties in Indiana and Ohio.
Specific responsibilities included the marketing of Paragon developments,
working directly with Tenants on their lease improvements, issuing rent
statements, rent collection, performing regular property tours and inspections,

budgeting and monthly financial reporting.

Education

Indiana University - Kelley School of Business
MBA, Marketing/Marketing Management, General - (2010 - 2012)

Indiana University Bloomington
B.A., Journalism, Criminal Justice - (2001 - 2005)
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Docusign Envelope ID: 6F650439-0C49-438E-99F8-D4E94C00265F

Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background Information

1.

Name of charter school on whose governing board you serve:

Circle City Preparatory Inc.

2. Your full name:

Alexis Sowder

Your spouse’s full name:

Matt Sowder

Employment History

4. Brief educational and employment history (no narrative response is required if your resume is

attached to the charter application).
My resume is attached.
[ ] My resume is not attached. Please provide a narrative response:

List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thirty-three (33%) of their income”):

Katz Sapper & Miller - Accounting and Advisory Services

43
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Docusign Envelope ID: 6F650439-0C49-438E-99F8-D4E94C00265F

6. List the name(s) of your spouse’s employer(s) and the nature of the business:

Physio Indy - Physical Therapy and Athletic Training

7. Do you and/or your spouse currently operate a sole proprietorship or professional practice?

No.

[ ] Yes. Please provide the name and describe the nature of the business:

8. Are you and/ot your spouse a member of a pattnership and/or limited liability company?

E] No.

Yes. Please provide the name and describe the nature of the business:

Physio Indy - Physical Therapy and Athletic Training

9. Are you and/ort your spouse an officer or director of a corporation?

No.

D Yes. Please provide the name and describe the nature of the business:

Conflict of Interest Disclosures
1. Do you or your spouse have a personal or business relationship with any other board member

for the proposed school?

No.

[ ] Yes. Please identify the board member and indicate the nature of the relationship:
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Docusign Envelope ID: 6F650439-0C49-438E-99F8-D4E94C00265F

2. Do you or your spouse have a personal or business relationship with anyone who is conducting,
or who plans to conduct, business with the charter school (whether as an individual or as a
director, officer, employee or agent of another entity)?

No.

[ ] Yes. Please identify the business and indicate the nature of the relationship:

3. Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?

No.

D Yes. Please describe the nature of the business that is being, or will be, conducted:

4. (If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, directors or agents of the service provider?

Not applicable.

E] No.

E] Yes. Please describe the relationship:

5. (If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

Not applicable.
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Docusign Envelope ID: 6F650439-0C49-438E-99F8-D4E94C00265F

I:] No.

I:] Yes. Please provide a description of the interest:

6. (If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members conduct, or anticipate conducting, any business with the
provider?

Not applicable.

E] No.

E] Yes. Please describe the nature of the business:

7. Are you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is partnering,
or plans to partner, with the charter school?

No.

[ ] Yes. Please describe the relationship and the nature of the partnership:

8. Are there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board?
No.

E] Yes. Please describe the nature of the potential conflict(s):
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KEVIN CHARLESLENNON
8930 Promontory Road
Indianapolis, Indiana 46236
(317) 966 -6750
August 2024

OVERVIEW

With nearly 40 years of experiencein intercollegiate athletics, | currently serve asNCAA Senior Vice Presidentof
Policy and Governance

Prior to this role, | served as the NCAA Vice President for Division | Governance from 2015to 2023.

In 1998, | was named NCAAVice President of Academic and Membership Affairs and served in that role until
2015.

Before joining the NCAA, | served as the Assistant Commissioner at the Southwestern Athletic Conference and
worked at the University of Notre Dame.

A 1984 Harvard graduate, | was a John Harvard Scholar(DeanOs list) for six semesters, and an ARmerican and
captain on the 1984 National Championship Rugbyteam. | completed a Maser of Sports Administration from
Ohio University.

CAREER

NCAA Senior VicePresident for Policy and Governance. Indianapolis, Indiana, 2023 to present

As amember of the NCAA Senior Management Team, | serve as the chief strategic adviséo the NCAA president
on policy issues and serve as a point person on key policy initiatives and priorities. | work with thevice presidents
in Divisions |, Il and 11l to develop and implement their divisional strategic initiatives. | serve as a liaison to high-
level governance groups and work with university presidents and chancellors, athletics directors, conference
commissioners, directors of athletics, studentathletes, and national office colleagues to advance the collegiate
model of sport.

NCAAVice-President for Division | . Indianapolis, Indiana, 2015 to 2023

Servedfor eight years as NCAA VicePresident of Division |, serving as saff lead with Division | Board of Directors,
Administrative Committee and NCAA Council. Implemented and oversaw a new Division | governance structure
and lead the development of key strategic areas of emphasis to guide the division.

¥ Facilitated the development and adoption of Transformation Committee recommendations.

¥ Helped lead the Division | governance staffand committees@imely responseduring the pandemic
to support students and schools

¥ Provided expert witness testimony for NCAA in numerous trials and litigation (including live testimony
and depositions) in areas of governance rules, and regulations.

¥ National office staff leader with Division | SAAC since its inception.

¥ Primary NCAA liaison with the Knight Commission since its inception.
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¥ Executive sponsorwith NCAAOs LGBT@ Employment Engagement Group.
¥ Member of the NABC Board of Directors.

¥  Member of NCAA Presidents Cabinet.

NCAA Vice-President for Academic and Membership Affairs (AMA). Indianapolis, Indiana, 1998 to 2015

Served 17years as NCAA VicePresident for AMA, during which time | led a staff of 80+ employeesresponsible
for providing regulatory assistance to all NCAA committees and internal staff, interpreting NCAA rules for the
membership and public, reinstating student-athletes after violations, and coordinating the national rules educa-
tion programming for all three divisions. Led staff through a challenging time of enormous change in the regula-
tory and student-athlete reinstatement world.

¥ Senior staff leaderin the development and implementation of the AcademicPerformance Program (APP).
The reform packageis among the most significant policy measures to improve the lives of studentathletes.

¥ Senior staff leader in implementation of the OStudentsFirstO regulatory philosophy. Important pivot in
approach to improve timeliness and quality of decisions to directly benefit students.

¥ Integrated Student-Athlete Reinstatement and some Eligibility Center functions into AMA to improve time-
liness and decisionmaking.

¥ Trusted media spokesperson on behalf othe NCAA.

¥ Developeddiverse group of senior leaders in college athleticswho point to their experiences in AMA as
pivotal to their growth.

¥ Recognition of service by the National Association of Athletics Compliance Coordinators (NAACC) and the
Faculty Athletics Representative Association (FARA).

NCAA Director of Compliance /Membership Services Overland Park, Kansas, 198%0 1998

Building on work at the SWC, led the staff that developed and implemented the first Ocompliance servicesO pro-
gramming to assist schools with campuswide approach to academic support and rulescompliance. Led staff
educational efforts with NCAA membership regarding NCAA rules and compliance.

Assistant Commissioner of the Southwest Conference (SWC). Dallas, Texas, 1988to 1989

Served as firstever Southwest Conference Assistant commissioner for compliance and enforcement in a post
SMU death penalty environment, including providing the university presidents with a first-ever compliance as-
sessmentof their athletics program. Served as the compliance administrator for Division Il Lone Star conference.

NCAA Legislative Assistant. Mission, Kansas, 1986to 1988
After one year at the University of Notre Dame, began NCAA legislative and compliance services work by provid-
ing interpretive and committee support for all three divisions and the public.

University of Notre Dame Promotions Director . Notre Dame, Indiana, 1985 to 1986
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EDUCATION

Master of Sports Administration, Ohio University, 1985
Bachelor of Arts Psychology and Social Relations, Harvard University, 1984

SERVICE

Youth and Adult leader - Holy Spirit at Geist (current)
Board member- Center for Sports Transformation (current)
Board member - Circle City Prep (current)

Board member- Coalition for Homeless Intervention and Prevention (CHIP)
Board member - Ballet International Indianapolis

Pack and Den Leader Cub Scouts

Youth baseball,basketball, and soccer coach
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( PO JOQY JPDORP

SUIRHWRQDO  $ FRP P MHG HGXFDMRQ SUR HWIRQDXZ KR EHTHYHY EHAHUM VWMP V DQG TXHWIRQY ADIW
6XPP DY EHWURX\WRP HV

5 HBIYDQA 6 FKRROB XSSRUAS SHFLDDW2 I1LFH RI 6 FKRRCB XSSRUNDQG 7UDQVIRIP DWRQ
([SHUHQFH  +QGIDQD’ HSDUR HOWRI ( GXFDMRQ

& RQUXAOVBDG DQG JXIGH 6 FKRRO HDGHY IQGZHW R SHURWP 1QJ 71\@
VFKRRY IQR! ,QADQD XMQ) FRP SHBQ CDW GHHS LQTXIWY  DQG AR \MEQ)

& UHDWMG RQERDUEIQ) SURFHW GRFXP HQBMIRQ DQG SUP HUIRUQHZ \MDP P HP EHY/
\R XQGHYABIQG \WDVZ D V Z H XVH RXUGDWS SDWGHWY P HUEV \R JXIGH
FRQYHWDMRQY Z W VFKRROBDGHY

/ HDG IX@EVSHYDARUIHGHIDOFKRRAP SURYHP HQA IDQWXQGV \R GVSHIH

P LORQ CRMVY/

%4UHDN EDUWIHLY | RUVFKRROBDGHWY \WURXI K QHEZRINQJ Z W Z W RKHUVFKRRO
GDGHY DIHGAHY DQG QRBURIW \R SIREGP VROH
&RMERDWM DARW P X@8®1,' 2 ( RIFHV IQ SUREGP VROIQ) DQG EMWBLDRUFHY
\KDVDI HRVKL KHUGHHG VKRR

5 HYIHZ. JUDQW DQG SURVIFW DFURW \WH HQWH ,QADCD ' HSDUWW HQAR! ( GXFDURQ
IQFOEQI VXSSRWMD) 6 FKRRC2 SHIMRQY * IDQW 7HDRKIQ) DQG/ HDWQ) DQG

0 HQWO HDAK & RXQUHIY JWDQN

THDFKHURI 5 HFRUWG &R@ 6 SUQJ 6 FKRRO

7HDFKHUR! 5 HFRUG DQG 6 HYIFH 3 URYIGHUIRUDDAXGHQN QHHAQ) P IG5 DQG
P RGHIDM VSHADCHGXFDIRQ GHHGV IQWH . JUDGH EDQG DQG 11\ JUDGH

& UHDWG , QALYIGXDO, GXFDMRQ 3 LRI WDP V DQG ) XQRIRQDOV4-KDYIRU3 OQV [Q

FRP STDQFH Z W \AIAM DQG QDMRGDCSRIFIHY DQG SURFHGXUHV

3RVICGHG  IQMOUYH VXSSRW\R KLIK GHHGV VFKRDLWY IQFOAQ) \RBMG  IRRG
VDIHW DQGVHQURY EUHDNY

6 HYHG RQ5 DFIDQ TXIW &RP P WeH \R 11QG Z D\ VR FUHDVM RSSRWHQUEN [RUNT
\R EH GHHSHQ DQMDFMAZ RUN 1Q RXUMDFKIQ) SUDRWFH

&KDIHGO 766 0 XGAMG 6\ WP VR 6 XSSRWFRP P IWiH \R DAMAZ W FUHDIY
JRDY DQG SURIUHW P RQARUQ) IRUIQMYHQIRQY/

| HDG \WINHKRGHUP HHJ V Z W SDUHQN WDRKHY DQG FRP P XQUV MIVRQY \R
VXSSRWWANGHQN Z M VSHADOHHGY
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&RP P XQW : UDSDURXQG 6 WM & RRUGLODRU & BIYHDQG 3@\ + RXVH

/ IDIVRQ IRUVFKRRODQG FRP P XQUV R FRQQHAWBZ. IQFRP H VRKROLY DQG 1DP [@HV
Z W VXM R BAVRXUFHY

0 DQDIHG D EXGJ HWR 1XQG GUHPVSDUGHWKISY Z W FRP P XQUV RU DQY} DURQY
FROADARY DQG YHQERWY \R VXSSRWBDUHQN DQG [ DP I@HV Z W DFDGHP IF DQG
SHYRQDAHHGY

&$5( 7HDFKIQ) $ UNAWE BIYHDQG 3@\ +RXVH

: URM UNVHDURK EDVHG 2 KIR DQG &RP P RQ&RMH6\BQEDIG6(/  (/$ GUYHQ
7 KHDWH FXWEXGP IRU.

7DXJIKWHDURQI  GD\ D Z HHNFOW DVD & BIYHDQG 0 HWR 6 FKRRQ

6 FDBIG FROMQ/AR EH DSSURSUDM | RUDOVFKRDY IQFOGQ) 0 XEB®!+ DQAFDS
DQG(' FOWHV

(QH PHORURYHU  BZ IQFRP HWMGHQWIURP & BIYHDQG & HOADO

1 HIKERKRRG

/ HDG SURHVWRCDOCHYHBSP HOAZ RIWKRSV IRU&O 6'  DQG 1 RW ( DWR2 KIR
7HDRKHY 1Q Z D\ V \R XVH \WHDWH VNI DRURW \WH FXUEXGP

/ DE 6 HUHV 3 IRGXFWRQ 0 DQDIHU 7KH 2 KIR 6 VWM 8 QLYHIAW

3 URVIPWP DQDJ HG MGHQIBURGXRIRQY 1URP LQFHSMIRQ\R H HRXIRQ VHDVRQD®
ZKIBI NHHSIQ) 1DFX@V DZ DUH Rl DRI

© URM DQG GHVLI QHG DO DE 6 HUHV DGYHWWIQ) DQG FRP P XQIEDURQ DFURW

P X@B6! FKDQQHY

+ HOHG AMGHQN UHILQH WHUWRUHY \MURXI K Z RIWKRS FUMFMVP  DQG DXAHQAH
| DFLOMIAMG \BXO! EDFNV

0 HQRUHG XQGH UDGXDW DMYAV DQG WIFKQFIDQV 1Q FDUHHUDQG DUNAIF JRDD E\
XVIQJ 60 $57 JROOHWLY DQG/ [} / HIP DQIHHGEDFN P HKRGY

( GXFDIRQ 0 DUDQ8 QYHWIW

0 1@, QMYHQIRQ/ IEHQUXUA
7WDIQQ] IQWH 2 WRQ* IIKDP 3KRAFV 0 RGHO

7KH2 KIR 6 Vi 8 QLYHIW

7KHVY %HEHHQ' IRBRY DQG' HP RADA  7KH 1 HR ) XWUMN DQG 7KH 3 RMFV R
| HDGHUKIS
5 HFSIHQAR WH 6 QRZ DQG0 RURZ 1XQG J UDQW IRUBHVHDUK
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/ HDGHUKIS
6 HYIEH

7P DQ 6 VWM 8 QLYHWIW

$ 5RADG( 0 F1 DU FKROU 3 HURWP HG SURGXFHG Z IRMW FRERWDIMG DQG DG
P X@$5®! SURGXRIRQV Z KIGI HQI DIIQJ 1QD G QDR IF GEHIDADWV HGXFDIRQ

7HDFK 3 XV ,QGIDQD , QQRYDARQV 7HDFKHU& RADERUDWYH

&UHDMQI D VAMBICDEG! HTXMYEG! DQGV WP IF P RGHOR 0 766 DV&R@G 6 SUQJ 6 FKRRO

,QYHWQJ 1Q ,QORYDWRQ) HIRZ VKIS

([ S®UIQ \WH VRADAWXH R HTXMYE®! DUV DQG DWWV HGXFDMRQ DFFHW IQ WH FIW R
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Robert Grimm J.D.

HI$%%&H#%'S()*+Y O N PEPPPPPOT A . . . L 345537)3894

J< L #HH, =H 0>4+0 (58", #++, +F>@$> "), A;>, B> - €3>.D+B>M), (G#(,'IC$"+L,, 2EF, (31>, <@#s %> <, 2>, '#$(>1
w4 <$.@'((B>".1,1, >(0,2@"$.>"">¥>I'>==$*$>.<(B, ‘#==>*<$C¢SC$(>%$<$#'<$.#,!$I'@<the way-,*+(("?+!'<>G<;, +<;>1" <+

+(C>0'+’>(>%$ 'G3<;, C>IB <" JI$C>.,B-<0>+0(F>.<!$*,'00+*;1,"/, -?>OLHYH LQ TSMHRBO'BMBIHC>!,=+! %'HS$.#,

[>*$"$+.") 11>+ % %> . /'<$+." ),

iEngagement Manager K@(B,LM1F!>">.<
N>"@(<',< , , o 1910 +($"1,-2
X N>"0+."$?(>, +I,<:*>*+@ <,%'. >%> < O[>($C>IB HH>, 0+l< +($-EOI+D>*<('_-‘,,$< <'<> >S/@% <+ H> B KH($D),<"

Founder & President K@(B,LMiF!>"> <
P@<"$/>1Q+@-">(1®':@(<$#FQ)1 ) ’ 1. /$ 0+($ 1 2
X FISISGE<F++(,(>'>1", <+,/>CHH0, <l<>#$>7‘ +(@<$+ <J;0>+0(>$ @:/ +0>I<$+ 181+ G< 1%, #>,
%.'#>%>.< 1,I$"H./, *+%Q$'.*>,%'<<¥),
A -%0H+C, " ++(,>%0(+B>> > #H#>%>.4,"<$"="* <$+G;$(>,7'(\1$. #,+1#),.>>" < H@#>CE"$+,<4>%0(+B%> 8+ ($*$>"
R$)>FAP1,?>1>'C>%>1Q'1>.<$.#,(>'CH1,X$?6,G+!H,+0<$+T),,
A AISS/, "5 ++(,051"+. > (+. H>BO+($*$>HUVWER/>1'(,01+*@!1>%>%%0($' . *SLAK (> X1,./, 0'>.<'(Y*@"<+/$'(,1$#)<"
A V@*>"=@(EB>/> |"*++(,+.,PVZWG;$"<(>?(+G2+%0($. 4] >0<),+=,U'P#('$%1,"./, @>%0(+B%>¥'$%),
X V@S"=@((B=./ >/, ++(,+., PONRP==$*> += Q$CH(,NS#;<"T *+LOES.4#/$"*1$%$. <+ BI>'<%> )

i30ard Member [>*),LMLM#F!>"> <
Secretary& Governance Committee Chair E>?)LMLL£FI>"> <
Q$!I*(>,Q$<BBR\B, *'I<>1,"*; +4(T, , 190 +($"1,-2

X FI+C$/>/, <t>#$* #@$/ > @OO+'< {1?+0(> $ ‘@ +0>' <$+. 1#I+G<,'1f, H#>, % SH>%>.<1I$'HL, *+%0$ <>,
%'<<B)W("+,">IC>/,+. ‘*$($<B <"H,240%3<'$.$.#,<€'1$+@"0$<'(,$%0!+C8>. <01+ D>*¥;

Dir edor of BusinessOperations General Counse| & Head of HR K@(B,LM48@.>,3M1,LML

\-FF,-./B,F@7?($*,Vi++(",, , , , , , , , , - [$0+H( $'E2,
Generad Description:

X ]S CHLIS D, +%0($. 1 BIT B=$. *>10,0+"F $ISZN 1@ < =+I="<#I+GSH# +1#), GS< 43Mr%0(B>>")
A VACoL,5>.<I(, (>1"$0,<>04,"><<$A>SI@S. #14) C$'$+0,"<I >HIO( . <1+ @, 08/, #+ G RS $.5B!"7,

A 5>, >%0(+B>>E=$*$B1>==%B1," /, > ##>%>.<<;|+@#;,/>C>($0>.<,/ <I$.$.#,+.,$WWI+C>/,01+>"">"R-Sa,
PO DS'$+ = SE((GISH S, A== PHUSH 12> >=$<"SA<GHEB A, Y (CHSH, "<=2/, F@'"<+%SE"@)T
A >/, <40,<$>1,051=+188'<$ #, > B>') |,
HRand Legl:

X WHSCS(BR"<>>/ 15 +./@*<$, 1>">'1x; 1, 1)) S0*H'#>/ | $."$#;<",<%(B<$*'((B,$/>.<B,$""@>"1,"+(C>,+!,%'H>,
I>*40600>./'<$r.",<+,014+2(>%"1,<I'S., +<;>I"1,"./ ¥1>'<> " [ 96" "#> % +]> >==F* Py =>*< PC5>"">"),

A _VI<SHS((BCS">/,+1,0'1<.>1>/,G$<+<;>1 +.,>%0(+B31>( <$+.15060(+B%x,$" @™, /, |>"0+./ $.#<+>."$<$CH,
*+060(>3B.c@B!F=T+965.<>1.'()"./,>S<>L'(, 0'<$>"),

X _V>ICS" ($'8"+.,G8<;, [$"'<!$*<,R-FVTCH+@™0>*<",+=@0"! <>!";$0),

X _U>/ZN,=H,"R==3=M3M,>0+B>9,] . '#>/,ZN ,PO>I'<$." $.%()>%0(+B>>,($=>(*B*+%0($".*1+. ?2+'1/$.# '/,
+==?2+'1[$ A BYO(+B>>,1>(<S+.(2/$.4, +.,'(((<;$.4",1>,2> >=$L "+ ./ @*<$.#,5.C>"<P#'<B+.)1,><*

X _-%0+C/,>%0(+B>>,> ##>%AE<$"="*<$4./*@ (<@ S;$(>,?'( *$.4#,+1# . $d'<S+( ,.>>/", ?BFI>'<$.#,<'=3F!1$>./(B
O+($$>1$%0!+E.#,2> >=$k==>I$. 4"/ 4'S.$.#,>%0(+B>>E,, Ol+*+>">"<:'< >0 *> >==$*$>3* >==$**B

X WESSC>[..@'((BarMe+5'<'==@./>!"<".[,2>.>=$<","./, 7TMg'I>"" <$—$>/ G$27.>=$<" +==>]>/)

A _25HF<SN) =</ > =+ 175 C> [+ *+.<I*<"L ) /C $">/;'<'H>;+(/>!",+.,$""@><;!+@#s-@€>./+!,!>('<$+.";$()

RISk Managemat:

X V(> =SS (IS H L, $%01+C>E.*$/>.<,1>"0+.5,<$%>,"./,>==$C>.>"?B*+./@*<$.#,<0,?*H" <+,1>C$AG; ]

P> <$B<I> "L PO0(>%.<,01+*<$C> "/, I5* <PE'<I'<>#$3"/, <I'$."<'=}
Finance:

X UL, L.@'((B, 4f IMe, +=+<" 1), 2@ /#3528 ,a@<>1?FHS A, ((, =>/>1(#!'.< [0 O($'$+."1%"."#>%>.<1,"./,I>0+1<$.4),,

X _[$1>*<>/ BERA'B,=3.". *>3.%(),"@0HSDH, 2@#>4>CX+0%>.:0,% ."#> %>.40'B!+((1'./, WNWF)

X ]8.< '$>/, - <L QR<IH(TL, FHIS"0H/$H, O1+F>"S"L "@%;, " +%0($' . *>,GE</>'(, 01+ @1>%>.£G"),

* _WESSCSH(>', =$.*$'(,'@/$=C>IB,B>"),

Growth& Special Projects

X W, %% +3310>1"+., <>'04"@**>"=@RB,"*'(>/,.><G+H,?B,+0>.$ #£3!"<,;$#;,"*; ++R'(LMATL,',.>G, (+¥<$+.1,+.,

<$%>1,"/,+.,2@/#as
VEOF(CL >1+@l, >3 05I<88.4#,<+2G,"$<2/, *'((>.#> ",0,+00+!I<@.$<$=T4($.4, ' * 1+, %0 BHE> (+*' $+."),
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P11 &) ++-./(#84101$1"D")+8/ 2%+33./&#4$50)#/") B G 0# ") F 0)48/6$F+5" (#87869.25(*/+" +.+8B7&60#"S
&350(#$*/$(*33. /&#4BR RF1."/("$2" (&&*/,30:&/6;$
1 <(=. &)"280/B$1"(#"2%"/")0 1$?*H0(#*ED/2%0)& (8504 21 152'68/89. &12B3#&/6:6
1 @R3"14%)* (. )" 2P IKH/H)0(#$-* )8 *2+$0/2$+") 7 & B+"2" 254 $*5"1$/" % S+ &
PEA"7"1*5"2$025#)0&/"280:"*12")+$* 8" %$5*1&(&"+$0/2$5)*("2 y5'{.-&%*$).//&/I6$SBC, %
D$$iiicates vork/achievenents in current roles wellas forner role asDir. of Ops. &G.C. from Jan. 2015 +July 2018

$
Director of Operations, General Counse) & Head of HR EO/FGHI¥E. 145GHS
KLMMS$L/24$M. SKI&H *16 L/2&0/05*1&+88BIN

General Description:
X Like subgquert role, but broader dueto managng additional operations-relatedwork streams$
A 1 0/06"2D8/()"'0+"2%-&(&"/AEIBP8$1"6018%) &+ HBF"/#8H ((*./#&/6$0$-&/0/("8$351&0/ ("D $) "5*H&/EB" (/*1*648%
-0(&18&#& '} BB+ &/68$#)0/+5*)#0#&FYBEL3"/ #2$)"(). &F"#8%$-)*/#$*--&("SHEBI 7" /#+8$0/2R¢")/018B)#/")+' &5
A C")7"2$0+$3"9")F-$1"02")+'&5$# OB
Operations
A P"9.&1#$*GO0#& X $#"03$0/2881.)/0)*./12 83$)"*)60&BH&*B/2$H{018&/6$H-4+#B+S02$5)*("++":8p
A A"7"1*5"2$S5") 0#& A ST &+EB/SUQ('L/ (" 8'$"#5$5)&*) &#86* 018502 P0*): $10/+$
A <(' &"7"230//.01ABBK$*-$+#0--$0BSH# 0#$+#) * BB 09 1$*5+$# " 030 $&/$5 1 HBK$06) "' 2$204#* 2048 5+§0/ $-3**#'14Y$
VBEX$06)""2$04 #* 204$5+80Q&3&R®/+#). (&0 1$BRY $0/26 (**1$Z"02")+$+5"[#$ HBO/SHX B - $£&3"$*/$* 5%
HRand Leyal:
A Z"2$BP$)$0-$-$[H\GS ' B1*4"+C"'$2"+() &5#&*/$09*$"; N
X Z"2%+.)0/("$H)0/+ &8 $) " +. 1#&/I6$&IB[\IXS+07 &BFHH"YB7") 06"8$0/2$09& L &2 #")B) &*) &# &b +
A N"6*#&O2PDF*15*)3 ") &( **1$-0(&A&H$3*)"# ' 0/$FOB"$5)&(®. #*)&R"P4$ *0)2;%
A PU(*7)"2$ VG &aPH)" 7 &*. 14%0) &HHBE-, 5
$$$8$k Management
A Z"29&+GF++"++3"HADR(H#&*/$10//&/6 % "02")+'&5$0/2%0) 2$¢33&H#H#H ™S
X P"7035" 2$0/2t)0&/"280-#$*/$(035.+5-0-"#B10/4"70(.0#&*/$5)*("2.)"+8%+"(.) &BIt*(*1+& * 351&0/('85*1&(&'S;
Finance seeFinance setionin subsequent role, noted abavall apply rere & well.

Director of Developmert and External Relations General Counsel <.6 ;%G\ $80/;$FGH
KUMWIB/24$M.91&(BCT & L/2&0/6G*1&+8%HLIN
A L/()"0+"2$'&#N&01G/. 01$5/2)0&+&P7")06"B4DCGCXS&ED-8F'0)F1"++S# MG $#$+7")$ \GG B8R 30) & 1945
2"7"1*58/68.(("++-.13"10#&*/+' & DHBD/08//8/6(F 35" #8H& TER/#$)*35-*./20#&* [+ 25(*) 5*) O#&* /6

A 1351"3"/# "2R&"+&-&R"7"1*53" [#$0/2$(*33./&(0#& +$51 048/ (1% 0350868 0#$HEE5") 04" +8'2048* R 2/#&-4)/2$
&IT*1T% +#8/0915-./2)0&+&/6$+.) (‘S

% C.55%)#"20"0+"$/"BH80#&Y . 1#8/BESO0)#/")+ &5 S Yo I&H 1) & (I $0/2F*) 091 "$/6,#)3%-0(& 1 &#4%'

X BOR1"2K* /#)0(#+8378+"2$1"0285%$*/$)& $30/ 06'3 " /4] 2$BPAI) $0$"351*43"/ #$&++$

Partner EO/;FGHFS:.6;3FGH$
Associae <.6 . FGGcEQ/;$FGHF
KO#R30/$0O$KO#REBA; $ L/2&0/05*1&+8%I N

Litigation (Corporat, Real Estate Cr H G L W R U V Tn&umirkPYdtettio&, Ronstruction, and Appeals)

A P"5)"+"[#'2$1021*%)288"/0/#889%B)*5")#4$30/06"3"/#$ (*350/48$RIBS<+I/F"01$+#0#"$#)0/+0(# &H08"$ /"6 *#&0#&*/18%
28&+549$)"+*1 #& BP0/ TRH&*[+$EEY#"(#E' () &AS&H -+ 5K 110#") 0 B

X CM7"2$ 0F$H+&"$(* ./ +"18'$(*3 50/&"$D(:&/6$ &, "* .+"$)"5)"+"[HO#H&*BD)*7 &2&/6$ +#)0#"BR[&K("$*8B63#;$#"03+3/$
"351*43"/#$30##") HB6*H& A &I6S0/2$+#).(#.) &6 SDYRE*/+8SQBY"#&/6$/#) 0(#+8$30/06 &8 )&: 8$0/20/21 &/6WHAKBE* S

A @)&51(281"(#&*/@/S0HDAR )" 08LRF090-B+ S -- & (SH#1 48P (:$0/2$H 60/ & Rb: "4$&/-*) 30#&* B

Transactional Busness Work:

X 1351"3"#" G 3PPIY K™ Z UBIW/EEHR/$10%PEBI&B QDWH 3S@HIDOHVH’

X A)O-#"28878&%"28% 0/2$ /"B1&0ES 1) 7 &('S(* I#)0(#8% "35MU3"/#$ (*/# )O(#+8% / ,(* 35 "#30/2% /*/ ,2&(1*+)"$ 06)" 3"/#+&
(* 33")(&01%)"01$"+#0#"$ BB+ &53"/#$1"0+"+83$5.) ('0+"$0/2H6P13 " /#48$AIC_<$1*0H6)""3"/#+;$

Adjunct Prof es®r (Legal Analysis, Researh, and Communication)$ $ $ $ $H6F1L FGVEE5) /695G
L/2&00 ®/&7")+&HASE )#$B; S K &I "4$C(**1 B - 0% $ $ $ $ $ $ $E/2&0/05*1&+88L
x @0.6HB270/("2%*. )+ RI/S0#&*/0BSSHE )03 e;C; N "%+$O$) 128+ )#$-*(+'2$*/$+9g" (& 7"SOSFH.0+&7"$+:8%1
K"4$ 5)*§(#+$ &/(1.2"9%+"0)('$ 5)*91"3+$ 0/23$ ) "5*)#+Y$ 2)0- DK IBD/#$ OR("$'#4") 423 0/2% 1"##8%3510&/#$8+51088/
055)*5)&0#"$1&H&60#&*/$+#) 0 BABIDIRB) 0 (# S

+ Z

Judicial Clerk $ $ $ $ $ $ $ $ $ $ $ H8P FCCHE.6; FCCB
@'$B*/%)091"$Z;$10):$_08&1"4BREMS?*.}#%F -$<55'01+4 /28 005* 1 BSLS! $$$280/05+1 &N
A P7&%"2$RAS$)"(*)BE+"0)( "2$0551&(0AMEBOR)0-#"2AB. JHS*58/&*/ 15H#"/2"2$*01$0)6.3"/#+5%
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Attachment K: 5-Year Budget Projections
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Attachment L: CCP SY24 Audit Report

sRD Of 3,
Q;o‘ A *Q\ INDIANA STATE BOARD OF ACCOUNTS
;‘_’ x Il ‘% 302 WEST WASHINGTON STREET
< * ¥ *"2 ROOM E418
B x| x x5 INDIANAPOLIS, INDIANA 46204-
Y PEAEPE ; :
&5 10

WWw.in,
Paul D. Joyce, CPA
State Examiner

December 31, 2024

Charter School Board
Circle City Preparatory, Inc.
Marion County, Indiana

We have reviewed the audit report of the Circle City Preparatory, Inc. which was opined upon by
Donovan CPAs, Independent Public Accountants, for the period July 1, 2023 to June 30, 2024. Per the
Independent Auditor's Report, the financial statements included in the report present fairly the financial
condition of the Circle City Preparatory, Inc. as of June 30, 2024, and the results of its operations for the
period then ended, on the basis of accounting described in the report.

In our opinion, Donovan CPAs prepared the audit report in accordance with guidelines established
by the Indiana State Board of Accounts.

In addition to the report presented herein, a Supplemental Audit Report of the Circle City
Preparatory, Inc., was prepared in accordance with the guidelines established by the Indiana State Board
of Accounts.

The report is filed with this letter in our office as a matter of public record.

Tammy R. White, CPA
Deputy State Examiner
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7&()/,.081# 4)33)8.,/# 6%&# ()06# +7.,(.+3&0# ()166%ekéH H,.4)7*# K2.1',(BWET&. # (&76'. # 6-+80# )A#
85+&,1.62780H#'78#,)6#'33)8'NI&H) TH T&H3.* 6& LH# O#E)HT &.*N2T0&*&, 6AH

#

#

2-(& @'F'/06"#&$('1-3('J, (&'

#

$%&# (%)) 34 &3&(6&1# )64 6)# INEHGHEBH 184 *.,.* O ., 1.7&(GHT)EGH '33)88&1# 2,1&T# 6%&H H,.4) T#
K2.1',(&A

I
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Dono CPAs,

I'HSUS U & Y&+, [$%6+,&'+"1" &S, 01 2+'&, 4'348, '5*"0"6 01 /$%6+,&*"70"#+" 2489170 65 0"#"

3893, :0&&S,. [ 0.54+"0" W& +<'5*'0'6*0 1'=£0&SES"&. 8, <+ 85#*"(66+#0'68'7*C9’
@+4$,"83"& (#&*"T'=80"#0 #."

|

"HSI%& ()1 &1+, ($-.&(!

0,(-1810,.2!3($4'(.&(25!67-8!

67),7'4&1,/5!67), 7"

|

9%1"),.$)5!, 7'--&()' 7-$1;, # #$I"),. 7<ITYON<$  7$(1121'--$4.$)1, 71 #$1=7,.$)1>." $/1&*12@$(,-'1'7)!
HSULTYON 441, AL$! &1 *,77-/11 %), 01 -&7.,7$)! 7! I"#$%&'B&() *+,-(-&.) /(0&,DY6;$)! A2! #$!
0&@4.(&11$(! BS7S('L! & #$! =7,.$)! >."$/5! #$! * 7'7-'11 1. $@$7./' &1 0,(-1$! 0,.2! 3($4'(".&(25! 67-8! C.#$!
>-#88&1D5!#,-#-&@4(,/$! #$!/. S@BP:I7'7-'114&/,. &7 & E:TBG5IHGHI!'7)L#$!($1.9)!/. . $@$7./1&*!
SN T TS VTS UIB./5! %17, &T 1 SKASTIS/5! 7)1 ¥1&;/1 *&(1 #$1 28'(1 #$71$7)$)5!'7)! #$!
($1'.9)!17&.$/1.81 #$1* 7'7- LIB@S7./5'T)L/1:$)1&: ({(S4& (. HS($&7")'.$)!>$4.$@AS('HG5HGHIS!

|

1"&$,"01'2+"&,+1'+4$,'5*"0"6*01'/$%+,&*"7"

6714177, 7<I'T)A$(*&(@, 7<!&:(1")), | & #$I*, T'T- 18 @$7./51;$1-&7/,)$($)! B! >-#&&1LN 7.$(7'11-&7.(&1!
&JI$(1*,7'7-,"11($4&(., 7<IC,7.$(7'11-&7.(&1D!.&)$.$(@,7$! #$!"),.14(&-$):($/'44(&A(,".$!, 7! #$!-,(-:@/.'T-$/!

*&(1 #$14: (A&/BI &I SKA(S/, 7<1&:(1&A4, 7 &TI&T! HSI* IT-S@S7 /5! A:.1 7&.1*&(1 #$14: (481 &I SKA($//, 7<!
7184,7, 87187 #$I1$*+$-. ISTS// & #$1>-#&&1L/,7.$(7'11-&7.(8&18!7--&(), 7<125!:$!)&! 7&.I$KA($//'71 &4, 7 &7
&7V HSISHS-. ISTSI& HSI>-H#E&&ILN 7.$(7'11-&7.(&18!

|

M)$*,- $7-21,71,7.$(7'11-&7.(&LISK [/ HST! HS)HET&AS('., &71&*'1-&7.(&1)&$/17&.1'11&;! @' T'<$@$7.!
&(1$@4182$$/5!,7! #$178(@'1!-&: (/S & AS(*&(@, 7<! #$,(11/,<T$)1*:7-., &T/5).&IA($I$7.51&(1)$.$-.1'7)!-&(($-.5!
@1 $@$7./1&7!" . @$12! A,/81 21 @".$(, 1L $MTS/N 1')$*, - $7-251 &(1'1-&@A, 7., &7! &*1)$* -, $7-,$/5! , 7!
7.$(7'11-&7.(&15! /-#1 #.1 #S@USI&T' AL 4&1/,A, 1,21 @'.$(, L@ @$7. &*1 #$!$7.,.2L/1*7'7- 1!

1. $@$7./1;,111 781 AS! 4($I$7.9)! &(1)$.$-.3)! 7)1 -8(B)! &7, @$12! A',/81 21/, <7 * -7 1)$* -, $7-21 JI']

)$*,-, $7-251&(I"-&@A, 7", &TI&)$* - $7-,$/5!, 7!, NBT A& #,-# N1$//SINE T @' $(,'1;$'M7$//5!

2., @4&(.7.1$78&:<#.&I@$(,.I"..$7. &TIA2! H&IS!-# (<), #1<&IS(7'7-$8!

|

N:(1-&7/,)$(.,&7! &, 7.$(7'11-&7. (B /1 *&(1 #$! 1,@,.$)! 4:(4&/$))$/-(AS)! , 7! HSI* (1.1 4'(<(4H &*1 #,]!
1$-., &7V 7)1 78.1)$L,<T$)! &I )$T7.,%21 111 )$* - $T/1 71, 7.$(7'1! -&7.(&1! #,-#! @,<#.! A$! @".$(,'1!
SMTSIBI &(1/,<7,%,-'7.1)$*,-, $7-,$/8! B,IS7! #$/$! 1,@7/5! ):(,7<! &:(1"),.1;$1),)! 7&.1 )$7.,*21 72!
)$*,-,$7-,$1,71,7.$(7'11-&7.(&1!;$! -&71,)$(! . &IBES(, "1 ;I M7$//$/8! 0&;3I$(5! @".$(,' 1! ;$M7$//$/! @'2!
SK,L1#,-#I# IS 78 IASST!)$7..%,$)8

I1"HSY68. (') Yo "+
D+ IHSHSI06&™ (") " - "/012."34"5-$6,"1" $7&TE5HE-5$$  +
-(8.9%(%$'/.0+1"8686"4&"9:;<=<>2"(?;:2." (@<?:"$#A."32=<>2>B1C<D."34"5-6-A"l" $7&ES5&E , AA
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"B ()*+'(,+-./0+1'. 02+

+

S0t &' () *+#*,)'-.-./# (0'%*. 10# '%%2('.30# ' *2)# 450)50(# )50# 635**17%# +-.".3-'1# %)")080.)%# '(O# +(00# +(*
8')0(-"1# 8-%%)')080.)9# A0# &O(+*(80:# )0%) Yot *+# -)%o#t 3*88&1-'.30# 4-)5# 30()'- # &(*;-Yb-* Yok *+# 1'4%9# (0/2
3%)('3)%9#".:#/('.)#'/(0080.)%9# *.3*8&1-' 30# 4-)5# 45-35# 321 :# 5", 04 '# :-(03)#".:# 8")0(-' L# 0++03)# * # ) 504
10)0(8-.)-* # *+# +-.".3-"1# %)) 080.)# '8*2.)%o<#t =+40;0(# &(*;-i- J# ' # *&-.-* #* # 3*8&1-' 304 4-)5# )5*%0#
&(*;-%-* VoA Yol ¥V 4 >03)- OH*+#*2(#'2:-)OH' .. # BBPQHAOH . *)H#0 @ &(0%Y6H Y2 35H# #*&-.-* <HAB0#(0%21)¥
x4 *¥D(H# )0%) %0k -%31*%60:# 44 -.%)' . 30%# *+# *.3*8&1-'.30# *(# *)50(# 8"))0(%# (0B2-(0:# )*# ,0# (0&*()0:# 2.
I"H$%6& $&()*+,-(-&.)/(0&, 0% 1

#

340$"2*+"5+./&2+6*$"0.+

+

AB0# 82(&*Y0H*+#)5-Yott (0&*()#-Yokt Yo* 10124 ) *#:0%3 (-, O ) 50# Yo 3*&OH *+#*2 (#)0%)-. [ *+#-)O(. 1#3* ) (*1#'. 4
' )50H# (0%621)VoH*+# )5'# )0%)- JO# . :# ¥t V<4 &(*;- 1O #*&.-* #* #)50# 0++03)-;0.0%%# *+#)50# 635**1 7% -.
3% (*LH*(#* #3*B&1-". 30<HAB-Yo# (0&*(#-Y6# #-.)0I( LHE& (H*+ #'2:-)#&O(+*(80:#-.#' 33FHBORS JY

x4 -(-&.) /(08,001 # 3*%-:0(-./# )50# 635*17%# -)0('1# 3*)(*1# '.:# 3*8&1-'.30<# $33*(:-./1?29# )5-%%#t
3*882.-3")-* #-oH. *YH002-)', LO#+*(#'. 2#*)50(#&2(&*%0<#

#

&*Nm and
#

C*.*;" . #DE$%#
F.-'&*1-%9#F..-'.'#
60&)08,0(#GHI#GHGI#
!

I"#
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Dono CPAs,

IHBUSHE G &, - 159+, &'+ "0+1962%5 48 5+, GIAB39+, '+, 31 3H'+" &S, '320+'8, +2'<=8,
0+1%6243"48*"(44+,#3"43'>* €7 & 78*5+,1'@)*#3"4$

I"HB%6& () S&F$+, (#-.&(/$
0,(-1#$0,.2$3(#4'(.&(25$67-8%
67),7'4&1,/5$67),'7'$

I$%+,&'+"0+1%2*3"4$'5+,'6347'839+,'A$#$,32":,+;,31'

$

<Yb*"*+"+"G347'839+, ASHS,32": +;,31'

$

O#$"), #)$0,(-1#$0, 283 (#4'(.&(25$67-8;/$<."#$="8&1>$-&?41, T-#$@,."S."#$.24#I$&*$-& 41, T-HS(HA:, (HHT.
VHT. S BCH-$.88"),.$, 7 #8680+, 90(()."., 13 @",-"$-&:1)$" DHS'S), (#-.$'7)$ 2" #(, 1$##-.$
&TSH-"$&*$."HS=-"8&1:/$?' C&(S*H#)#( 1$4(&E( HSBR(GBHT)H)SF: THSGH5SIHIPESRE1;/$?'CE(S*#)#('1$
A&E(2S (HS)HT. * #)$,7$."#$/:22'(28&*$"), . &(/SW@IS/H-. &TSE&*S."HS'--&?4'T2, TES/-"#): 1#$8*$* 7), TE/$
TVSAH. &TH)S-&1.18$

$

67$8:($8&4,7,&75%."#$=-"8&1$-&?41 #)5$,7$' HIBZ-HOI®,."$ "H$-&2A WS HA, (HHT IS (HH((#)$ .&S$
'B&DH$@",-"$-&:1)$" DHS'S), (#-.$'7)$ 2" #(, LS#HH# $BESH, /S CR(SH)H( 1SA(KE(2/$*&(S."HS 24 (SHT)H)$
F:7#$GH5$IHIJ8S

$

B3.%.'5+,'<0b*"*+"+"6347'830+, 'A$#$,32",+;,31'

OH$-&T):- #)$8:($"),. $&$-8 241, T-#$,7%'--&() T-#$ @), TES/. 7) (ISEHTH( 1125 --#4.#)$,7$."#SKT,.#)$

= #$ &S L2#(-'S <MLL=>NS$ ."#$ 1.'7)()/$ '441,-B1#$ &S *,7'7-,'1$ ), /$ -& 7. PES.4$,1$ 506*1*,7$
[1+,6+468/:#)$B2$."#$08&24. (&1L SMHTH( 1$&*$."#SK 7, 2153 A#/38506* 1% 7$/1+,6NEB)$. #$"),.$

(AL, (HHTIS &S 1, 1#$ |1$ KBEEHS &9% ©.6.4+)$ ;. 70)+1%8,8% <+488 $5672$@AD1*3.$ . A0*4."., 18?% %&81$
<4*,%().87$ +,6% 506*1$ ;. A0*4."., 185 984S ;. 6H4<HF BRIZBBI: ) 7-#>8$ O:($ (#/4&7/,B,1,. #I$ T)H(S ."&I#$
L7)0I$'T)S. HEKT *&(FSM:,) T-H#S'( #$*:(H($)#/-(,BH)S,7$."#SL:), SRPHAKTI, B, 1,. #I$*&($."#SL:),. $&*$

08241, 7-#$/#-. &T$&*$&: (B(#A&(.8$$

$

OHP (HS(HAL, (H)5.8SBHS, T)HAHTHT $&*$. " #S=-"SBABA S &: (S&. " H($#." - 1S(H#/4&7,B 1,.,#/$,7$'--&()' T-#$

@,."$ (H1#D'T.$#.",-1$ (HA:,(#2HT IS (#1'., TES .&$ &:($ ),.85 9#$ B#1 #D#S ."#$ ),.$ #D,}HT-#S @#$ &B.', 7#)¢
[7%% - #7 $'7)$'A4(8A(, #$.&$4(&D, JHS'$B',/$*&($E&: ($&4, 7, &TSETS-& P41, T-HS*&(S#-"$? C&(S ) #( 1S4 (&E('?8
O:($ 1),.$ )&HS$ 78.$ 4(&D,)HS$ '$ IHE'1S HH#(?,7'..&7T$ &*$ "#$ ="8&1;/$ -&?41,7T-#$ @,."$ ."#$ -&241,7-#%
A, (HHT ISHH((#)$.&$ BEDH8S

|

I1"HSY68. (') Yo "+
D+ IHSHSI06&™ (") " - "/012."34"5-$6,"1" $7&TE5HE-5$$  +
-(8.9%(%$'/.0+1"8686"4&"9:;<=<>2"(?;:2." (@<?:"$#A."32=<>2>B1C<D."34"5-6-A"l" $7&ES5&E , AA
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I"HSYORH (') <" H+ %, +-.&."0"&*+ %1 +2%0%)". &3"+

#

$%896'() (&*# +# -(,./&,+OL(# 2/-# 3/). 1+%8&3(# A+*5# *5(# -(67+-()(&* # -(2(--(B# *1# Y0/ (# Y6&BH# 2/-# *5(# 8(,+'8
+).10)(8*%*+/&:# Yo&BH ) Yo+ &*(8Y6&3(H 124 (22(3* ¥BBAEI K6t 3/). 1+06&3(H# A+*5# *5(# -(67+-()(&* # /24
194, 3 *UXT(, H-(T1Yo* &, H-T1(,# Yo&eSH -/O+,+18&#/2# 31&*-%3* H 1-#'-%6&*# %' () (&* # Y. 1+3% 0L (# */# *5(#
2(8(-%1#.-/'-%),=#

+

456001 TH+"HSY&H (') *" YL +*8"+ 456" +%, +2060$) H.3"

#

>T-# [02(3*+9(,# Yo-(# */# 10*%+8&H -(%,/8&%0L(# %,,7-%6&3(# YOIT*# A5(*5(-# )%*(-+%1# &I&3/).1+%&3(# 4
3/). 1+%&3(H#-(67+-() (&* #-(2(--(BHOUDYE 337--(8:# A5 (*5(-H#BT (H*/#2-Yo T8# -# (~-I- HYo&SBH(@ -, HYo&H .+ 8&+]&H
I8#*5(#;35//1<,#3/).1+%8&3(#0%, (BH#/&HT-#% T 8+* =P/ HORBTE+ # Yot SCHERED(, 7-%&3(HOT*H + #&I*#
%0,/17*(#%, , 7-%&3(HY&BH*5(-(2/-(#+ H&MUIRTIRCTR: 3/ 887 3*(8#+&#%33/-8% &3 (HASWEBRQ); #

*4 -(-8.)/(08&, 0UHDO&SBH 5 (# D&+2/-)# BT +8%8&3(#A+1 1# VAU E WA LIBB/). 1+06&3(HAL(&H+*#(@+,* =#F5(#
o GHI2HEIHHB(*(3*+&H) Yo* (-+ U0 LH&I&3/). L +Yo83(H-(, T1H+& H2-)H2-%6 T8t + #5+'5(-H*5Y&H2 - HBYo #-(, T 1*+&'H
%, #2-%078H#)WEH+&OI1O(H /117, +/&:#2-'(-EH+&*(&*+E&VOLH )+, &, #)+,-(~(, (&*Vo* +/&, #I-H+5(#I9(--+B(H/2#+
31&*-11=#H/&3/). 1+%&3(HA+*5H*5(#3/). 1+%&3(#-(67+ AH&BHAH Y00/ O (#-+ #3/ & (BB (- + Y0 L#t+ 245 (- (#+ #

%o#, 70,*%&*+ 06 1#1+G (1+5//8:#+88+9+87% 11 EH-+## &P BRHYE AR(E3 (H)BIHRIRBB (HOE#Yot-(%,/8&%601 (#

7 (#1245 (#-(-*#18H#3]). 1+% &3 (HY00/ TH#*5(#: 35Y L HBII(HA+*5H*5 (#-(6T+-() (&* #/2#(%35#) %2/ -#2(8(-% 1#
~I'-%)H% HY6HAS /1 (=H#

#
& .(-21-)+&HY&H Yo T8+ +&i# % 33/-8% &3 (HAHSHBLIB (Y +,- (-8.) /(08 O &BH*5 (#D&+2/-J#BT+8%&3(:#
A(3#
)
¥ K@ (-3+,(12(, +&Y1H?T") (& HI&BH) Yo+ &* Yo+ &it.-12(, +I&Yo1#, G (*+3+ ) H*5-IT'5 T**5(#Y T8 +*=#
¥ I8(&*+2EH#%E&SBH Y, (, #¥5(H -+, E(HAIBI&3]). 1+U0&3(:HAD(*S(-HBT (H*# 2-YoT8H# -# (- # Y &SH B(,+ &#
%o&8H .(-21-Y# YoT8+*H .- 3(87-(,#-(, /& +O(H*/#*5H,B, =H#  T35# -13(87-( #+&3LT8(# (@ Y0)+&+&" # 1&H Yot
*( 0%, +, #(9+8(&3(H-("Vo-8+&H*5 (1 35// 1 QBEBBI AL +*5H#*5(#3). 1+ &3(#-(67+-() (&* #-(2(--(BH#*I#
%0/Q(HY&SH. (-2/-)+&'H, T35H/*5(-#.-13(87-( 4% HA(H3I&, +8(-(BH&(3(,, Yo- E#-+&H*5(#3+-37), *%&3(,=#
¥ >0*00+&H V0&H T&B(- *Vo&B+&'HI2#*5(#;35//1<, #+&*(-&Yo1# 3/&*-/1#/9(-# 3/). 1-+% &3 (# -(1(9%6&*#*/#*5 (¢
[-8(-H*I#8(,+ &HYOTB+*H -13(87-(#%b. .- ~+%o*(H-+&H*D(#3+-37), *%&3(HUb&BH*H*(, H Yo &SBH- (|- &H+8&*(
31814 19(-# 3/). 1+% &3 (# +&# %33/-8%&3(# 4+*5# *5(# D&+2/-)# BT+8%&3(:# 07 &/*# 2/-#*5(# .7-.1,(F
(@.-(,, +&'# Yo&H | +&+I&H I&# *5(# (22(3*+O(&(, H# /2# *5(# ;35//1<,# +&*(-&Yo1# 3/&*-I1# /9(-# 3/).1+%&
C33/-8+& 1E:#&/#,735#/ +&+/&H+ #(@.~(,,(8=#
#

L(# Y- (#-(67-+-(8#*/# 31)) 7&+3%*(# A-+*5#*5/, (# 35%-" (8# A+*5#'/9(-8Y6&3(H#-(Yo-8+&'H# Y6) & # [*5(-#) Vo™ (-, #*5(#
196&&(8# ,3/.(# Yo&BH *+)+&'# [2#*5(# Y T8+*H# Yo &BH Yo&EH , +'&+2+3%&*# 8(2+3+(83+(,# Yo&8# ) Yo* (- + % 1# 4(%(
31&*-I1#19(#3/). 1 +96&3(H Y HA(H+8(&*+2-+(SHBT+& H*B(HY T8 +*=H

+

I"$%1*+068+0&*" 18&.)+206&*1%)+::"1+2960$) . &3"+

#

C# 8(2+3+(83EH +&# +&*(-&Yo LH-BIBN/IHRRI(H (@+,* # 45(8H *5(# B(,+ &t I-# |.(-Yo*+/&H 24 Yot 3I&*-/1# 19(-#
31). 1+9%&3(# 8/(,# &I# Vo1 1/4# % 8&Y6' () (& # |4 (). LIE((,:# +&H *5(# &I-) Vo 1# 3IT-,(# 12# .(-21-)+&'# *5(+-# Yo, + &(8#
2783 +1&, # *I# -(O(&*# I-# B(*(3*# Yo&BH 3/--(3*:# &I&3). 1-+%6&3(# A+*5H Yot *E.(# /2# 3/). 1+%&3(# (6 7+-() (&*# .
2(8(-961#.-I'-Yb)#I&HYo#*+) (LEHOY, + =H#

#

CH)%*(-+%0 1# A(YoG&(, H+ &t +&* (-&Yo1# 38| 19 ¢-HBI A DoBHERIE #-# Yot 3/) 0+ &o*+/&# 124 8(2+3+(&3+(,:#
+&*(-8&Yo1# 3I&*-11# 19(-# 31). 1+Yo & BHBIZS *5 (- (4 + # Yok -(%, | &YoOLAEAWo* (—+ %14 &/&3/). 1+96&3(# 4+*5# Yot
*E. (#12#3]). 1-+%8&3(#-(67+-() (&*#/24 Yok 2(8(-Yo 1# + LD RHAH O(# .- (9(&*(8:#1(BEBH Y0 &BH 3/--(3*(8:H#/&H# Yot
*+)(LE#0%, +,=

I"#
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SHY&! (&) & +(,H#-.) &*&. (1H&(HE(,. O(+1#*2(,021#23.0#*2451 &+(* H&YoH +#-.) &*&.(*I6H 20#+#*247 &(+ &2(H2)#-.
&(#&(,.O(+1#*2(,021#23.04*24518&+(* #8&, Ot +# /5. # 2)#*24518+(* #0.:,80.4.(#2)# +#).-. 0+1#502'0+4# 9+ #8&
9%.3.0.#,9+(#+#4+,.0&+1#8.+<(.Yo%oH&(HE&(,.O(+1#*2(,021#23.04* 2451 &+(* .6#/. #&A520,+( #.(2;'O#, 2#4.08. #+,
71#,92% #+9+0'.-#88& 9#'23.0(+(*.=#

#

>:08%2(%&-.0+, 82 (#2)#&(,.0(+ 1#*2(,0214#23. 0#* 2451 &+(* #8+%#) 20#,9 #1848&, - #5;052% #-. %*087 .- #&(#,9.#:
@.%52(%&7&1&,&.Yo#) 20#,9.HS; -SA2HOP2 AEAG+T 23 -+ (-HE HotD08& (-#, 2H&. (&) H+11#-.) &*&. (*& YoH & (H#
&(,.0(+1#*2(,021#23.0#* 24518+ (* # 8O&*O# A4&'D# T # 4+, 0&+1#8.+<(.%%6. Yokt 20# %08 (&) &*+(,# -.)&*&. (*&. Yot
*2(,021# 23.04 *24518&+(* . =# B&3.(#,9.%.# 1848 + GATBH Q8B # -&-# (2,# &-.(, &)/H# +(/# - ) &*&.(*&. Yot &(#
&(,.0(+1#*2(,021#23.06* 2451 &+(* #8.#*2(%&-. 0, 247 HA+, 0&+1#8.+<(.%6%.Yo6H+%#-.)&( -#+723.=#C28.3.06:
8.+<(.%%. YoH20H%&, (&) & +( #-.) 8*&. (*&. YoH & (BYH DB M 2Y5 1 &+ (* HA+/1BOEIAB.0. #(2 #&-.(,&) &.-=H

#

>:08+;-8&, H#8+%0H (2, #-.%8. (.-#)20#,9.#5,052% #2)#.D50.%%& (H#+(#25& (&2 (#2(#,9.#.)).*,&3.(. Y%o%H# 2)#&(,.0(+1#
23.0#*24518+(*. =#$*20-&('1/6#(2#%;*9H258/(&2(#8&Y6#.D50.%6%.-=#
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Attachment N: Revised Enrollment Plan

**Will also provide excel document
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Attachment O: Academic Performance Workbook

SRUWIROLR 6XPPDU\

30HDVH FRPSOHWH D URZ IRU HDFK VFKRRO FXUUHQWO\ RU IRUPHUO\ RSHUDWHG E\ WKH RUJDQL]JHU RU SURS[%ZVH

2SHQLQJ<HDU &ORV|HGUDIGH &XUUH 6SHFLD|O
6FKRRO 1DPH /RFDWLRQ ZHDU DSSOLFDEOMYHOV(QUROOD‘&’%/W (GXFDWLRQLQRULWA(// 6FKRRO 7\SH (63 LI DSSOLFD|EOH
&LUFOH &LW\ 3UHS|[(OHRHQWQNDLQ 5G
6FKRRO ,QGLDQDSROLV ,1 13 . 3XEOLF &KDUWHU [(OHPHQWDU\
1)UDQNOLQ 5G
&LUFOH &LW)\ 3UHS|0QGEDEDFKRIRO 1 13 3XEOLF &KDUWHU DLGGOH 6FKRRO

$&( BUHSDUDWRU\ $FDGHROOVLGH $YH
&KDUWHU 6FKRRO |,QGLDQDSROLV ,1 1% o 3XEOLF &KDUWHU
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$FDGHPLF 3HUIRUPDQFH &RPSDUDEOH 6FKRROV
3URYLGH WKH WKUHH  PRVW UHFH QD KHDWAK R R O FXGHMH.GWGED VRIS HROWHG E\ WKH RUJDQL]HU RU HGXFDWLRQ VHUYLFH SUR
GHPRJUDSKLF WR WKH SURSRWGL F MKHNVHWRBRK/RRBOFKDUWHU VFKRRO LV QRW D UHSOLFDWLRQ RI DQ H[LVWLQJ VFKRRO &
6FKRRO 1DF&'LUF0H &LW\ 3UHS $WWHQGDQFH UDWH LV EDVHG RQ *36 &DOFXODWLRQV IRU )8// 6FKRRO
6FKRRO <HDU 6< *UDGH /HYHO'S 3URILFLHQM\ *URZWK |96DWK 3URILFDB@K\ *URZWHK V\ﬂ/%ﬁZFLQ‘g‘QS:GHJS\Af‘L)DUO’iﬂBu “UDG é’&%va?/GSHD\SN:_P\ﬁb\R!‘]QGDQFH 50
(851
(851
L/ ($51
L/ ($51
L/ ($51
6FKRRO <HDU 6< *UDGH /HYHO'S 3URILFLHQR\ *URZWK |98DWK 3URILFDB@R *URZWHK V\ﬂ/%ﬁFEQHQ?QS:GHJS\A?L)DUOQF‘BU “UDG é’&\g/}VVQ/GSHDfNLQ\ﬁb\RﬂQGDQFH 50
/(851 1RW UHSRUWHG
(851
(851
(851
6FKRRO <HDU 6< *UDGH /HY|HO'S 3URILFLI@M\ *URZWK |98DWK 3URILFDBRK *URZWK V\%UP)LPQHQ‘g‘gh?:GHdgv\f‘L)Duo*iﬂHu *UDG y&%VByV%GSHDSVLQ\ﬁb\R—iJQGDQFH 50
,/($51
(351
,/($51
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$FDGHPLF 3BHUIRUPDQFH &RPSDUDEOH 6FKRROV
B3URYLGH WKH WKUHH PRVW UHFH EHDVAK RR O FAXGWHMHWED VRBE HRDWHG E\ WKH RUJDQL]JHU RU HGXFDWLR VHUYLFH SUR
GHPRJUDSKLF WR WKH SURSRKRWKGL F \KIHWHWR G RR/RIRBOFKDUWHU VFKRRO LV QRW D UHSOLFDWLRQ RI DQ H[LVWLQJ VFKRRO &
6FKRRO 1D}’$L'&( 3UHS | $WWHQGDQFH UDWH LV EDVHG RQ *36 &DOFXODWLRQV IRU )8// 6FKRRO

6FKRRO <HDU 6< *UDGH /HY|HO'$ 3URILFLIQM *URZWK |98DWK 3URILFDBRIK *URZWK Vm%ﬁ%“v‘?‘g‘gb?:;dgmﬁ%uoﬁﬁBu “UDG E@BVV?/GSHDW_E\EMJQGDQFH 50
I ($51
/(851
/(851
($51

6FKRRO <HDU 6< *UDGH /HY|HO'$ BURILFLHQM\ *URZWK |98DWK 3URILFDBRK *URZWK V\f(/%ﬁ%HQ‘g’;S:GHdS\A‘f‘L)DUO'iﬂBu *UDG y&\ﬁvB—VV?/GSHDav:_?\ﬁb\R{JQGDQFH 50
/($51
/(851
($51

6FKRRO <HDU 6< *UDGH /HYHO'$ 3URILFLIQM *URZWK [98DWK 3URILFDBR/K *URZWHK va%ﬁ%?fﬁ&”dgvf‘fo“oﬂ“BU *UDG é’&@/&#’vt\’/GSHstiE\ﬁWJQGDQFH 50
/(851
/($51
L/ ($51
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Attachment P: Signed Assurance from CCP and ACE Board Chairs

¥

CIRCLE CITYPREP —if'rep—

AMBITIOUS LEARNERS | RESPONSIBLE LEADERS

$ WXWDQFH 6 VP HQWRUWH 0 HJ HURI $ FH 3 LHS DQG & LLF®H & LW 3HS

© H WH XQGHWAI GHG %RDUG & KDILY R $ FH 3 UHS DQG & ILF®I & W 3 UHS KHUHE\ DWXUH \WH UHBIYDQWY
DXWRUMAY &6 % \KDWKH P HJHUR $ FH 3 UHS DQG & IUF®! & W 3 UHS 1V EHQI XQGHYINHQ Z WK \KH
QMR HQKDQFH HEXFDMRQDCRSSRUMQUAN [RUMNGHQW P SURYH RSHIDMRQDCHIIEIHQAHY DQG
EHWHUVHLYH \WH FRP P XQUV Z H UHSUVHOWY

© HIXUWNHUDWXUH \WDVWKH FRP EICDIRQ R ERW VRKRRY IV QRAEHQ) SXWXHGIQDQ ZD\ \R
HYDGH RUFILFXP YHQADQ. \AIAM RUDXWKRUL HUDFFRXQIUELON UHTXIUHP HQN %R VFKRRY UHP DIQ
IX® FRP P IWHG \R FRP SIDQFH Z W DODSSTFDEG! OZ V' UHI XOMRQY  DQG RYHWA KWIHTXIWUHP HQW
VHWRUK E\ \WH B RXUDXWRUL HY  DQG UHBIYDQNHGHIDOABQEDIGY

7KWV P HU HUZ IQCRWFRP SURP IVH WH TXDDW Rl HGXFDUMRQ SURYIGHG \R RXUMMGHQN QRUZ L@/
QP IQVK \KH RSHIDIRCDOADQVSDUHGR. RUDFFRXQIELDN \R Z KIFK ERK VFKRRY DIHKHG © H
SBIGIH R FRQIDXH \R XSKRG WH KL KHWNABQEDGY Rt JRYHUDGQRH [IVFDAUHVSROUELDY DQG
HGXFDMRCDCRX\RRP HV HQUXUQ) \WH FRQUQXHG VXFFHW DQG SURIUAW R ERIK VFKRRY

SRWP HIHU
6UQG

(uslie Tarbde Tatiana Day
/ FMOH 7DUE®! 7DD D,

YROUG & KDIU & IUFB! & W 3 UHS YRD\G &KDIU $FH 3 BHS
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Certificate Of Completion

Envelope |d: 8158BC13-DEAE-4773-94E9-0DCDE307D422
Subject: Complete with Docusign: Board Chair Assurances.pdf

Source Envelope:

Document Pages: 1

Certificate Pages: 5

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 2
Initials: 0

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

Record Tracking

Status: Original
4/2/2025 8:17:02 AM

Signer Events

Leslie Tarble
leslie.tarble@gmail.com

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 4/3/2025 4:23:52 AM
ID: 9160a5b4-2a8c-42cc-8219-627fc2349210

Tatiana Day
tatianaday78@gmail.com

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 4/2/2025 3:48:47 PM
ID: d44ff083-ae58-4f94-bcOe-4a2f461f3330

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events

Carbon Copy Events
Megan Murphy
mmurphy@circlecityprep.org
Head of School

Circle City Prep

Security Level: Email, Account Authentication
(None)
Electronic Record and Signature Disclosure:
Accepted: 4/2/2025 11:34:39 AM
ID: 7fa6774b-8c20-4d15-af8f-20c87a0a4fab

Holder: Courtney Eckerle
ceckerle@circlecityprep.org

Signature

(eslie Tarbde

Signature Adoption: Pre-selected Style
Using IP Address: 104.28.94.169
Signed using mobile

Tatiana. Day

Signature Adoption: Pre-selected Style
Using IP Address: 99.18.36.255

Signature
Status
Status
Status
Status

Status

COPIED

Status: Completed

Envelope Originator:
Courtney Eckerle

4002 N Franklin Rd
Indianapolis, IN 46226
ceckerle@circlecityprep.org
IP Address: 12.97.192.130

Location: DocuSign

Timestamp

Sent: 4/2/2025 8:18:38 AM
Viewed: 4/3/2025 4:23:52 AM
Signed: 4/3/2025 4:24:55 AM

Sent: 4/2/2025 8:18:39 AM
Viewed: 4/2/2025 3:48:47 PM
Signed: 4/2/2025 5:21:45 PM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamp

Sent: 4/2/2025 8:18:39 AM
Viewed: 4/2/2025 8:48:33 AM

2 docusign
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