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PROPOSAL NARRATIVE
EXECUTIVE SUMMARY

Mission

The mission of Indianapolis STEAM Academy is to nurture the academic and creative talents of students through
Science, Technology, Engineering, Arts, and Mathematics (STEAM) with a strong literacy foundation to ensure the
achievement of all students, and prepare them for high school, college, and careers in a 21t century workforce.

Vision

The vision of the proposed Indianapolis STEAM Academy is to provide a high-quality educational option for parents
and students. To help students develop an awareness of careers in STEM fields and prepare them to take advance
coursework in high school and college. Students from low-income families will understand that education is a means
to escape poverty. Minority students will be qualified to acquire jobs at STEM industries in Indianapolis and/or
compete for jobs across the nation. Underrepresented students like girls will aspire to take on non-traditional roles
and careers in STEM fields. Students will become life-long learners and productive citizens in their communities and
continue to develop the next generation of learners. Indy Steam Academy’s mission and vision are aligned with the
Indiana Charter School Board’s mission to authorize high performing charter schools and hold them accountable
for high levels of student achievement and growth that will prepare them for high school, college, and careers.

Indy STEAM Academy is committed to address local community needs to overcome generations of poverty, violence,
and illiteracy and significant workplace demands to develop students who are qualified to fill high technological and
scientific jobs by: (1) building a strong literacy foundation in the early grades to ensure that all students are able
to demonstrate proficiency in reading by third grade; (2) developing a deeper understanding of Indiana State
Standards across core content areas through the integration and practical application of science, technology,
engineering, and mathematics and enhance critical thinking, analytical, reasoning, and problem solving skills needed
to address real world problems and challenges for the future; (3) fostering creativity and innovation through the
integration of the arts enhances collaboration, communication, perseverance, and resilience which are 215t century
skills needed to be successful in STEAM work environments.

Educational Need

Science, technology, engineering, and mathematics are skills students need to be competitive in a global
marketplace and to enhance the economy. On a global level, the Program for International Student Assessment
(PISA) suggests that students in the United States lag behind their peers in many countries. The U.S. ranked 38
out of 71 countries in math and 24" in science (National Center for Education Statistics, 2015). These results
support the need for students to become more proficient in math and science to meet global workforce demands.

On a national level, the National Assessment of Educational Progress (NAEP) 2015 results show that the average
math scores for 4t and 8" grade students have dropped for the first time since 2009. The proficiency rates for
students scoring at or above in math is 40% at grade 4, 33% at grade 8, and 25% at grade 12. Approximately 18%
of 4" grade students and 29% of 8 grade students were rated “below basic” in math. The proficiency rates for
students scoring at or above in science is 38% at 4" grade, 34% at 8™ grade, and 22% at 12" grade. Approximately
24% of 4 grade students and 32% of 8™ grade students were rated “below basic” in science. This clearly
demonstrates the need to build a strong foundation in higher level math and science concepts in the earlier grades to
help students become proficient before entering high school and college. There is a need to increase the number of
African American and Hispanic students including females participating in STEM college programs and careers.
Research indicates that women represent nearly 50% of the workforce, but represent only 25% of the STEM
workforce. Research indicates that African-Americans and Hispanics are significantly underrepresented in STEM
jobs. In 2011, 6% of STEM workers were African- American, which is a 4% increase over the last 40 years.
Hispanics represent 7% of STEM workers, which is a 5% increase since 1970 (Brooks, 2013). Itis projected that by
2018, there will be 8.6 million STEM jobs available worldwide. Itis also estimated that 3 million of those jobs will go

Indy STEAM Academy Full Application 2019 Page | 1



unfilled due to the lack of highly skilled workers (U.S. Department of Commerce, 2011). The annual salary of STEM
workers is approximately $75,000+ annually compared to non-degree jobs that pay approximately $16,000 per year
(U.S. Bureau of Labor Statistics). It is projected that 92% of STEM jobs will require some level of higher education.

Advanced math and science content knowledge are critical for students to expand their career options and increase
their earning power.

On a state level, the percentage of students rated proficient or above as measured by the NAEP 2015, is 50% at 4t
grade and 39% at grade 8 in math, 42% at 4" grade and 36% at 8" grade in science. These proficiency rates were
higher than national proficiency rates. Indiana ranked fourth in the nation on 4% grade math and eleventh in the
nation on 8" grade math as many other states saw significant drops in math proficiency rates.

On a local level, Indianapolis Public School students passing English Language Arts is 37.1%, 30.6% in Math, and
22% in Science as measured by the 2017-18 ISTEP+/ILEARN. This clearly demonstrates the need to provide more
high performing schools in Indianapolis to prepare students for college and to meet the demands of the STEM
Workplace. Indianapolis has many STEM industries including Lilly, Dow, Roche, Rolls Royce, Cummins, and
Raytheon. According to Georgetown University Center on Education and the Workforce, there will be a total of
115,570 STEM jobs by 2018 in Indianapolis, which is an increase from 105,560 jobs in 2008. The Indiana
Department of Workforce Development projects there will be 401,408 STEM occupations in Indiana by 2020. Itis
projected that there will be approximately 7,000 new STEM jobs each year in addition to replacements and
retirements, yet many of these jobs will go unfilled. There will be over 1,000,000 jobs over the next decade due to
the surge in computer science, 80,000 of these jobs will be mid-level jobs that require two years of training.
Governor Holcomb created the Next Level Jobs initiative to recruit students to return to school to be retrained and
encouraged schools to start as early as preschool to expose students to STEM career pathways.

Proposed Target Community

The target community is the 16Tech Neighborhood surrounded by the Riverside, Upper Canal, and Ransom Place
communities in Indianapolis, Indiana which is bounded by 10t Street to the south, 16t Street to the north, Indiana
Avenue to the east, and the railroad to the west in the 46202 zip code. The total population for this community
(2-mile radius) is approximately 77,744 of which 38% is African American, 40% is Caucasian, 15% is Hispanic and
3% is Asian. There are 17,487 households in this community. Twenty-three percent of the population is school age
children and approximately 70.2% of these children live in poverty. Approximately 21% of households are single
parent families with children under the age of 18 years old. Approximately 22% of the population ages 25 years+ do
not have a high school diploma and 26% have a Bachelor’s degree or higher. The unemployment rate is 10.4%.
Approximately 61% of households live below the 125% poverty level. The average income per household is
approximately 33,031 (www.savi.org). Indy STEAM Academy will put education at the forefront in this community to
reduce poverty by enhancing the literacy of students, increasing the number of students graduating from high school,
entering college, and assuming high-wage high-demand STEM jobs in city, state, nation, or globally. Indy STEAM
Academy is a great fit for this community because the 16 Tech Neighborhood will enable our academy to provide
extended learning opportunities beyond the classroom through collaboration with health, life sciences, technology,
arts, and advanced engineering industries.

Proposed Target Student Population

The target student population will include students from Riverside, Ransom Place, Upper Canal and surrounding
communities in the county. The academy will reach out to parents with students from low-income families,
underserved minorities, and underrepresented students like girls in the STEM workplace. The academy seeks to
attract parents who are currently serving in the STEM workforce who desire to have their children follow in the same
career pathways. The academy plans to open the 2020 school year with approximately 150 students in grades K-2
and will increase its enrollment each year by adding 50 additional students at Kindergarten while remaining students
matriculate the next grade level. The academy will reach a maximum capacity of approximately 450 students grades
K-8 Year 7.
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Community Engagement

The Indy STEAM Academy Head of School has met with several community organizations and has received letters
of support from IUPUI Urban Center for the Advancement of STEM Education (UCASE), I-STEM Resource
Network, Big Brothers and Big Sisters of Central Indiana, Marian University Klipsch Educators College,
Teach for America and Cummins Behavioral Health Systems. Cummins Behavioral Health Systems wiill
provide wraparound mental health services for identified students and their families. Cummins will be on site all day
two days per week. The Big Brothers Big Sisters of Central Indiana will provide with support with the school-wide
implementation of the “Character Counts” program and social skills development. Marian University will provide
Teacher Clinical Residents who will gain teaching experience as they pursue their Master's Degree in Education.
This partnership will increase our access to the teacher pool. Teach for America will provide certified teachers who
what have transition to teaching and are working on a Master's Degree in Education. This partnership will also
enhance our access to the teacher pool. The Urban Center for the Advancement of STEM (UCASE) will provide
mobile resource science labs, graduate students to help students in the afterschool tutoring and homework help
programs, and assist classes with service-learning projects; work with the academy to develop a STEAM summer
camp program, and provide additional training with math and science content areas. The science and engineering
portions of our curriculum will be supported by the I-STEM Resource Network and the Science Initiative at
Purdue University which will provide professional development and support for teachers with the implementation of
the Indiana Science Standards and the use of science kits to support physical, earth, space, and life sciences
instruction. Project Lead the Way Indianapolis has provided a grant to train our STEAM Coach and one teacher at
each grade level. We will use the train-the-trainer model so all teachers will be able to implement the “Launch and
Gateway” engineering curriculums. The Center for Science and Technology at the Boston Science Museum will
provide modules for our design challenges using the “Engineering is Elementary” curriculum. Teachers will also
receive training with the implementation of these modules as well. Local STEM Industries and organizations
including the National Organization for the Professional Advancement of Black Chemist and Chemical
Engineers (NOBCChE) and the National Society of Black Engineers (NSBE) will provide STEAM Ambassadors
(volunteers) who will help with STEM career exploration, engineers and scientist will work with teachers and
students to enhance their engineering designs, provide classroom talks, work with career fairs, and provide industry
visits, Jr. Internships, and job shadowing experiences for students. The CEO/Founder visited several Head Start and
Preschool programs and spoke with parents to determine their interest in a STEAM curriculum. Indy STEAM
Academy received overwhelming parent responses to our curriculum and instructional model as an educational
choice for their children. Indy Steam Academy will reach out to parents in surrounding communities to explain the
STEAM instructional model and give children an opportunity to learn about our curriculum first hand during our
monthly Recruitment Fairs. The academy will conduct community meetings and focus groups at local churches,
public library, and YMCA to solicit parent interest in the academy and to gather feedback regarding desired programs
and services for the academy. The website for the academy (visit www.indysteamacademy.org) will serve as a
digital resource to connect with parents and the community.

Education Plan/School Design

Indy STEAM Academy will provide a non-traditional school year of 186 full-days of student instruction and an
extended 7-hour school day, which is two hours more than the State requirement of a 5-hour school day. This is a
total of 1302 hours of instruction each year, which is 402 more hours and 57 more days of instruction per school year
compared to traditional public schools. Daily instruction will include 90-minute blocks of reading, math, and STEM
instruction each day. Art, music, physical education and library will be 60 minutes which rotates and coincides with
teacher plan periods. Health and Wellness, Social Studies and the Social Emotional Learning/Character Education
curriculums will be 60 minutes. Intervention “Success Time” will be 60 minutes which is embedded in the 7-hour
school day. There will be one hour of afterschool activities which include tutoring (three days per week), daily
homework help (four days), and extracurricular activities such as instrumental, drama, dance, choir, athletics, Lego,
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and robotics (four days). Fall and Spring Breaks will be one week and Winter Break will be two weeks which are
embedded in the academic calendar year. Identified students will participate in a three-weeks summer school
program. Other students may participate in enrichment programs which include STEM camps and competitions.
Instructional Model

Indy STEAM Academy will provide a rigorous standards-based curriculum and evidence-based instructional
strategies that build a deeper understanding of content through the practical application of skills using authentic
learning activities that enhance critical thinking and problem-solving skills to ensure that students are prepared to
take advanced coursework in high school and college. Multiple layers of support for new and beginning teachers will
be provided using STEAM and Literacy Coaches, Lead Teacher Mentors at each grade span and ongoing
professional development. Teachers will work with their grade level team leaders, and coaches to plan their
instruction using curriculum maps that deconstruct the standards and pacing guides to implement instruction. Indy
STEAM Academy will set high, yet attainable performance goals to ensure the academic success of all students.
Teachers will use data from diagnostic, formative and summative assessments, and quarterly benchmark
assessments to monitor student learning, differentiate instruction during small group instruction, and make informed
decisions about teaching and student learning.

Learning Environment

Classrooms are student-centered where the teacher serves as a “facilitator” of learning. During reading and math
instruction, the teacher provides whole group, flexible small guided groups, paired, and independent work instruction.
During the STEM block of instruction, students work in learning teams and collaborative groups that rotate each
quarter. This model builds students’ self-confidence and encourages them to take ownership for their learning by
completing design challenges from start to finish. This model develops critical thinking, creativity, collaboration,
communication, and team building to be effective in a STEM workplace. Indy STEAM Academy will develop
Academic, Behavior, and Career Pathway (ABC) Plans at the beginning of the school year with students and their
parents to support the academic and social emotional well-being of students.

Class Size and Structure

The minimum class size will be 18 students and the maximum class size will be 25 students per classroom. The
projected enroliment is 150 students grades K-2 starting Year 1. The maximum capacity will be 450 students grades
K-8 by Year 7. There will be two teachers/classrooms for each grade level. One teacher assistant will be assigned to
work with each grade level team. Two additional teachers and one teacher assistant will be added each year as
students transition to the next grade level.

Instructional Strategies listed below are embedded in the Indiana Academic Standards and lesson plans:
Project Based Learning. This hands-on instructional approach is integrated with the science inquiry approach.
Students work in learning teams or collaborative groups that rotate each quarter during the STEM Instructional block.
Science and Engineering Modules from Project Lead the Way and Engineering Is Elementary are aligned with core
science concepts. Each grade level has specific science and engineering concepts to investigate. The project is
framed by meaningful problems to solve or questions to answer. Students engage in a rigorous, extended process of
asking questions, finding resources, and applying information across content areas. Students give, receive, and use
feedback to improve their design process and design models. Students present their work to their classmates at
STEAM assemblies and to their parents at STEAM family nights. Research suggests that project based learning and
hands-on activities engage students with learning, helps students make connections with new knowledge, increases
retention of information, improves students’ attitudes towards learning, and fosters a sense of accomplishment when
projects are completed which makes this instructional strategy a good “fit” for the students in the targeted community.

215t Century Learning. This instructional approach fosters a broad set of knowledge, skills, work habits and
character traits that are critical to the success of students in the STEM workplace. Students learn the 4Cs - critical
thinking, communication, collaboration, and creativity which are fostered through the integration STEAM.
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Science Inquiry Approach. This instructional approach is integrated with the project-based learning approach.
Students work in learning teams to solve research problems during the STEM Instructional block. The I-STEM
Resource Network provides science kits for experimentation with Physical, Life, and Earth/Space concepts. Students
gain scientific knowledge by observing making predictions, performing investigations and experiments, testing
predictions with multiple trials, collecting data, evaluating investigations, and communicating their findings.
Engineering Design Process. Teachers guide students through the five-step lesson to plan and construct their
design models: Students read stories about real-world problems to engage them in the design process:

ASK: What is the need or problem? How have others approached it? What are your constraints?
IMAGINE: What are potential solutions? Brainstorm ideas. Choose the best one.
PLAN: Draw a diagram. Make lists of materials you will need.

CREATE: Follow your plan and create a prototype. Test it out!

IMPROVE:  What works? What doesn't? What could work better? Modify your designs to make it better. Test it
out! Evaluate the design.

The engineering design process supports students as they create new technology that solves real world problems.

Vision for Growth

The vision for growth of Indy STEAM Academy is to provide a K-8 public charter school starting July 30, 2020 with
a projected start-up enrollment of 150 students grades K-2. The academy will grow its enroliment each year by
adding one additional grade level (50 students) until it reaches eighth grade and a maximum capacity of 450
students. Indy STEAM Academy understands the research on the national phenomenon of the “Middle School Drip”
where students, especially girls lose interest in science and tend to drop out of STEAM programs at the end of their
middle school years (Williams, 2017). To combat this phenomenon, the academy desires to partner with Purdue
Polytechnic Academy to ensure that students remain in the STEAM pipeline for high school, college, and careers in
the STEM workplace. The academy will also provide a “Transition to Kindergarten” program for preschool (age 4)
students who do not meet the new (2020) October 1st age 5 birthdate requirement, but will turn five before the end of
third quarter. This program will implement a PreK STEAM and “Paths to Quality” curriculum that prepares students
with early reading and math literacy skills, and hands-on science and engineering experiences that will provide a
strong foundation for entering Kindergarten. This program will serve as a direct pipeline to our kindergarten program
and will help us to meet our annual enrollment targets.

Governance and Leadership
Indianapolis STEAM Academy Board of Directors will maintain oversight of the operations of the academy,
including but not limited to: mission and vision of the academy; academic performance; implementation of the
academy’s educational model and curriculum; policymaking; business; finances; human resources; and vendor
selection and accountability. The Founding Board of Directors will bring a diverse range of skills and expertise
needed to support a high-performing academy including charter school operations, organizational management;
curriculum, instruction, and assessments; marketing, recruitment and community engagement; business and
financial management and philanthropy; facilities management and compliance. The Board of Directors will help
ensure a high-quality educational experience for students in the following ways:

o Hold monthly board meetings;
Develop a Strategic Plan that focuses on the goals of the academy;
Review and approve annual budgets, and quarterly receipts and expenditures;
Establish and oversee policies to ensure effective academy operations;
Provide feedback on student academic performance results and State accountability;
Perform annual evaluation of the academy administration;
Advocate on behalf of the academy through fundraising, marketing, and community partnerships;
Support the success of the school, using their expertise and networks; and

o Participate in professional development to ensure effective governance
The Board of Directors has full confidence in its CEO/Founder/Head of School. Dr. Bullock is an experienced
teacher, school administrator, and district level executive. Her passion for teaching and learning is inspiring. She is
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highly qualified and capable of addressing all aspects of school leadership. The academy will hire a Principal to work
collaboratively with the Head of School to provide instructional leadership and supervision of students. Both
administrators will ensure that this business plan and instructional model are implemented with fidelity.

SECTION I: EVIDENCE OF CAPACITY

| APPLICANT GROUP |

1. Founding Board of Directors.

The Founding Board of Directors is comprised of five professionals who are respected in the community and have a
diverse portfolio of expertise needed to provide governance and oversight for the academy to ensure its success. The
Board of Directors will uphold the mission and vision of Indy STEAM Academy to provide rigorous integrated core
content knowledge through hands-on learning experiences that will prepare K-8 students for high school, college, and
careers in STEM fields. The Board of Directors are committed to the academic success of students and the
community they will serve. Key members of the applicant group are:

Yvonne Bullock: Ex-Officio of the Board. CEO, Founder, Head of School/Superintendent.

Yvonne Bullock holds a Doctorate Degree in Educational Administration and Leadership from Ohio University,
Master’'s Degree in Curriculum and Instruction from the University of Cincinnati, and a Bachelor’s Degree in
Elementary Education with a minor in Piano from the University of Cincinnati. Dr. Bullock has over 35 years of
experience in education and has served as a classroom teacher, assistant principal, principal, Assistant to the
Director for School Improvement, Director for Teaching and Learning, Executive Director for Curriculum and
Instruction, and Superintendent. Dr. Bullock’s experiences with curriculum, assessments, academic achievement,
school turnaround, parent and community engagement, grant writing, and administrative leadership in a variety of
school settings will be an asset to Indy STEAM Academy.

Tanya Peterson Mack: President of the Board. Chair of Governance and Development

Tanya Peterson Mack holds a Master’s of Arts Degree in Management from Antioch University and a Bachelor's
Degree in Chemical Engineering from Tuskegee University. Tanya serves as the Supply Network Operations
Manager with Procter and Gamble. Tanya'’s experiences with engineering, marketing, manufacturing, consumer
product research and development, organizational management, grant writing and philanthropy and as a small
business owner will be an asset to the Indy STEAM Academy Board.

Pamela Grant-Taylor: Secretary of the Board. Chair of Climate and Culture, Member of the Academic
Achievement and Accountability Committee, and Legal Compliance.

Pamela G. Grant-Taylor holds a Doctor of Jurisprudence from Indiana University Robert H. McKinney School of Law,
a Master's of Science Degree from Indiana University Purdue University at Indianapolis in Secondary Education
Curriculum and Instruction, and a Bachelor of Science Degree from Purdue University in Chemical Engineering.
Pamela’s experience as an Attorney, Deputy Public Defender, Adjunct Instructor, and former high school teacher
along with her knowledge of curriculum, instruction, and chemical engineering will be an asset to the Indy STEAM
Academy Board.

Davita Johnson: Board Director. Chair of the Facilities Committee, Member of the Finance Committee and
Culture and Climate Committee.

Davita Johnson holds a Master’s of Science Degree in Management and a Bachelor’s of Science Degree in Science
Construction, Engineering, Management and Technology and from Indiana University Purdue University Indianapolis
and is OSHA certified. Davita serves as a project manager for Shrewsberry & Associates. Davita’s experiences with
project management and oversight, budget management and costs estimation for construction projects, and
community service with teaching an engineering summer camp will be an asset to the Indy STEAM Academy Board.
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Torian Stinnette: Board Director. Serves on the Climate and Culture Committee and assists the CEO with
Marketing, Recruitment, and Enroliment of Students.

Torian holds a Bachelor of Science in Biology Degree from the University of North Carolina, Chapel Hill and a
Master’'s Degree in Developmental Biology and Teratology from the Thomas Jefferson University, University of
Philadelphia, Pennsylvania. Torian serves a Consultant Biologist at Eli Lilly and Company, Department of
Neurosciences, Indianapolis, Indiana. Torian also serves as an Adjunct Faculty member at Ball State University and
lvy Tech Community College. She is actively engaged in community service to provides scholarships for high school
and college young women to achieve their full potential. She is also interested in serving in the political process in
the City of Fishers, Indiana. Torian’s experience as a Biologist, as a higher education adjunct faculty member and
community engagement will be an asset to the Indy STEAM Academy Board.

Brandon Warren: Board Director. Chair of the Academic Achievement and Accountability Committee, and
assists the CEO with Recruitment and Retention of Highly Qualified Teachers.

Brandon Warren holds a Bachelor of Science Degree in Elementary Education and a Master’s Degree in Educational
Leadership from Indiana University, Indianapolis, Indiana. Brandon is a licensed teacher and reading specialist. He
also holds an administrative license, and serves an Assistant Principal in the Indianapolis Public School district.
Brandon’s experience as a classroom teacher where 100% of 3rd grade students in the grade level passed the
IREAD 3 assessment, experience as an instructional coach of primary and intermediate teachers, experience with
curriculum, instruction, assessments, analysis of data, Response to Intervention (RTI), social-emotional learning,
Positive Behavior, Intervention and Supports (PBIS), mentoring and job-embedded professional development will be
an asset to the Indy STEAM Academy Board.

2. Founding Board of Directors Qualifications and Experience
The table below highlights the qualifications and experiences of the Founding Board of Directors with establishing a
high-quality public charter school in Indiana and their abilities to assume stewardship of public funds.

Founding

Members

Governance
Roles

Qualifications and Experiences

Yvonne Bullock

CEO, Founder,
and Head of
School, Ex-Officio
of the Board

School Leadership, Administration, Governance, Curriculum, Instruction,
Assessment, Financial, Business, Human Resources, Performance
Management, Parent and Community Engagement, Facilities
Management, and School Legal Compliance.

Tanya Peterson

Board President

Governance, Financial, Business, Performance and Operations
Management, Human Resources, Facilities Management, Parent and
Community Engagement, Marketing, Recruiting, Branding, Fundraising.

Pamela Grant- Legal Compliance, Curriculum, Instruction, Assessment, Performance
Taylor Board Secretary | Management, and Parent and Community Engagement.
Facilities Management and Legal Compliance, Performance and
Operations Management, Parent and Community Engagement, and
Davita Johnson | Board Director Curriculum and Instruction.

Torian Stinnette

Board Director

Marketing, Recruitment and Enrollment, Higher Education, Curriculum &
Instruction, and Parent and Community Engagement.

Brandon Warren

Director

School Leadership, Administration, Curriculum, Instruction, Assessment,
Performance Management, Parent and Community Engagement, and
charter school experience.

The attorney for the academy is Howard Stevenson from Stevenson Legal Group, LLC. Howard Stevenson has 25
years of experience as an attorney. Attorney Stevenson has experience as a Board of School Trustee and President
of the Board for the Hamilton Southeastern School District. Attorney Stevenson prepared Articles of Incorporation
and 501 (c)(3) non- profit status for the academy.
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3. Resumes
Full resumes of the Board of Directors and Head of School are provided in Attachment 1

| GOVERNANCE STRUCTURE

4. Size and Composition of the Governing Board

Indy Steam Academy currently has a team of five committed founding members with diverse expertise who serve as
governing Board of Directors. The team has worked collaboratively with the CEO/Founder to develop the charter
school proposal that aligns the mission and vison of the academy with the needs of the community and targeted
student population. The founding team has established governance structures to ensure effective oversight of the
academy that supports high student academic achievement and financial controls to ensure sound management of
public funds, fiscal stability, and program sustainability. The Bylaws suggests a range of a minimum of five (5) and a
maximum of nine (9) Board members. Once the academy is authorized, the Board Directors plan to seek two
additional members to help the academy accomplish its goals. The Statements of Economic Interest and Conflict of
Interest forms for each Director responsible for oversight of the academy are provided in Attachment 2 (Exhibit C).

Roles and Responsibilities of the Governing Board

The Board of Directors participated in training provided by Dr. Jeff Lozer, Marian University Center for Schools and
Community Success to understand their roles and responsibilities as a governing board. The Board of Directors
have reviewed books such as “Board Structure: A Guide to Bylaws, Officers, Committees, Responsibilities and More
for Exceptional Charter Schools” and “Board Meetings: A Guide for Charter Schools” by Marci Cornell-Feist,
President of Board on Track.

Board Directors diligently accept their roles and responsibilities to ensure effective governance and oversight of the
academy including: Establishing the mission and vision of the academy; creating the job description of for the Head
of School; hiring and evaluating the Head of School; developing academic and non-academic goals for the academy;
establishing policies to enhance day-to-day operations of the academy; approving preliminary and annual budgets;
approving revenues and expenditures; approving vendors and service contracts and agreements; participating in
training to enhance governance and oversight; and conducting Board self-evaluations.

Role and Responsibilities of Board Officers

In addition to the books provided by Board on Track, Board Directors have job descriptions that identify their roles
and responsibilities as Board Officers. Board Directors have worked as a team for almost a year now and have
faithfully assumed their roles and responsibilities as described in the chart below:

Board Role and Responsibilities

Officers

President + Works with the CEO, other Board officers, and committee chairs to develop the agenda for board
meetings; and presides at all board meetings;

+ Serves as the Ex-Officio of all standing committees;

+ Appoints Ad Hoc committees and focus groups;

* Ensures effective and efficient communication between committees and the Board;

+ Oversees the implementation of board and organizational policies;

+ Ensures that appropriate administrative practices are established and maintained;

+ Ensures an effective system for the hiring and evaluation of the Head of Schoal;

* Reviews the operation effectiveness and sets priorities for further development;

+ Works in conjunction with the governance committee to manage the development of the Board;

* Represents the Board in the community and at academy events and activities; and

+ Assumes major role in fundraising activities.
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Vice-
President

+ Discharges the duties as required in the absence of the President;

+ Works with the President to assist in developing the agendas for meetings;

+ Advises the President on appointing volunteers and key committee chairs;

+ Supports and challenges the President in his/her responsibilities to address organizational
priorities and governance concerns;

* Represents the Board in the community and at academy events and activities when the President
cannot attend; and assumes other duties as delegated by the President.

Secretary

* Provides direction for keeping legal documents including minutes of all meetings of the Board.

+ Certifies and keeps the original or copy of By-Laws as amended or otherwise altered up-to-date

* Records the minutes of all meetings of the Board and meetings of committees. Minutes will
record the time, and place of the meeting, the type of meeting (regular or special), how the
meeting was called, how the notice was given, the names of member present or represented at
the meeting and the proceedings thereof;

* Presents all minutes of the meeting to the board for approval;

+ Ensures that all notices are provided in accordance with the By-Laws or as required by law; and

* Ensures the keeping and posting of meeting minutes according to Public Access laws.

Treasurer

+ Serves as the Chair of the Finance Committee;

+ Provides direction for the financial management of the academy;

* Provides direction for the oversight of the academy’s record keeping and accounting policies;

* Ensures the presentation of timely financial reports to the Board;

+ Oversees the development and review of financial policies and procedures adopted by the Board;
+ Ensures that assets are protected and invested according to Board policy

* Leads the Board in assuring compliance with federal and state financial reporting requirements;

* Presents recommendations of the auditor to the Board for approval;

« Plays a major role in fundraising activities; and

« Takes responsibility with assessing the financial health of the academy.

GOVERNING PROCEDURES

Standing Committees

Standing committees are an essential function for effective operations of the charter school. Board Bylaws provide
guidelines for how committees will function. The Board President in collaboration with the CEO/Head of School
appoint committee chairs. The Board President and CEO/Head of School are ex-officio members of all committees
except for the governance committee. Indy STEAM Academy has five main standing committees as identified in the

chart below:

Committees

Board of Director Descriptions

Academic Achievementand | To ensure the academic achievement of all students and with accomplishing the

Accountability

academic and non-academic goals of the academy.

Climate and Culture To ensure a safe, nurturing, engaging, and collaborative school environment.
Governance and To ensure the effective governance of the board. Facilitates the development of
Development the strategic plan. Plans board trainings and facilitates board self-evaluations.

Facilitates the evaluation of the CEO/Head of School. Plans board fundraisers.

Finance

To ensure a stable and sustainable fiscal health of the academy

Facilities

To ensure that a facility is secured that will accommodate the needs of staff and
students and support effective implementation of the instructional model.
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Ad Hoc Committees | Descriptions

Marketing, Recruitment, and | To ensure marketing and branding of the academy, to recruit qualitied non-
Enroliment of Students and certified staff and recruit students to achieve the staffing and enroliment targets.
Non-Certified Staff
Recruitment and Retention of | To ensure the recruitment and retention of highly qualified certified staff, to
Highly Qualified Teachers achieve staffing targets, and establish effective human resources onboarding
processes during the planning phase of the academy. This committee will be
dissolved once the school opens and staff are hired to participate on the
Recruitment and Retention committee.

Standing committees are chaired by a Board Director. Committee chairs recruit their committee members.
Committee members may include non-board members as well as board members. Committee chairs coordinate
committee dates with the CEO/Head of School, establish agendas for committee meetings, make sure that minutes
are recorded, distribute materials needed for their meetings, provide reports of committee meetings at monthly board
meetings and make recommendations for Board actions. The Board President appoints temporary Ad Hoc
committees and/or task forces as needed. The Board has two ad hoc committees to assist with recruitment and
marketing efforts to support the CEO/Founder/Head of School until staff can be hired to serve on these committees.
The Head of School has identified several retired teachers to serve on the recruitment of staff committees.

Meetings

The Board of Directors have met monthly since its inception August 2017. The Board of Directors usually meet the
second Tuesday of each month at 6:00 PM at various locations including Ivy Tech Community College, Public
Library, Township Offices. Subcommittees meet monthly or as needed as determined by subcommittee chairs. The
Board of Directors have also conducted study sessions to carefully review and revise the charter school application.
The CEO/Founder/ Head of School provides Weekly Updates for the Board Directors to keep them abreast of the
progress with the development and charter plans and communication with community partners and service providers.
Current Board meetings focus on planning and development of the Charter School.

Board Agenda Outline: Call to Order, Roll Call, Action Items, Subcommittee Reports, CEO/Founder//Head of
School Report, Discussion Items, Next Steps, Adjournment.

The Secretary of the Board documents discussions, actions and reports during meetings and provides minutes of
meetings within five days after the meeting, distributes the minutes to all Board members, and retains minutes in the
Board files. Once the academy is authorized, the Board will place all Board meeting dates, agendas, and minutes on
the academy’s Website. After the planning phase of academy, the focus of meetings will be geared toward the
implementation of the budget plan, instructional model, and achieving the academic and non-academic goals of the
academy to ensure its success.

Board of Directors Meeting Dates

A P . . 1) A B AR APR A\
020 020 020 020 020 020 020 0 0 0 0 0
TUES |TUES |TUES |TUES | TUES |TUES |TUES | TUES |TUES | TUES | TUES | TUES
9 14 11 8 13 10 8 12 9 9 13 11

Public Access Laws

The Board of Directors will comply with Indiana Public Access Laws by notifying the Indianapolis Star Newspaper at
least 48 hours (excluding weekends and legal holidays) in advance of meetings once authorized; posting the notice
of meetings at the entrance of the academy, posting a notice on the academy’s website and on the authorizer’s
website; holding meetings in public; allowing the public to attend meetings except when the Board is in executive
session; requiring at least a quorum of members to be physically present at the location where the meeting is
conducted; and making copies of the minutes and other non-privileged documents available upon request and on the
academy’s website.
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5. Advisory Councils

Indy STEAM Academy aims to create a positive school culture that promotes community and family engagement to
accomplish the mission and vision of the academy. The academy will establish two advisory councils:

STEAM Community Advisory Council (SCAC)

The STEAM Community Advisory Council will be comprised of approximately 10 key community stakeholders
including representatives from businesses, higher education institutions, social and civic organizations, community
leaders, and representatives from established community partners. Each community partner will develop a
partnership agreement which will be use to leverage and coordinate services and resources. The SCAC will meet
once per quarter to provide feedback to enhance the academic performance, culture, and climate of the academy.
The SCAC will provide resources including monetary and/or in-kind resources including mentoring, career fairs, job-
shadowing, industry tours and college tours; help with fundraising projects, community service projects, and assist
the academy with networking to solicit other community partnerships and resources to support the implementation of
the STEAM instructional model and accomplish the academic and non-academic goals of the academy. The
Community Advisory Council will be led by the Head of School.

STEAM Parent Advisory Council (SPAC)

The STEAM Parent Advisory Council will serve as the official representative for parents and will be charged with
understanding parent concerns and interests. SPAC will be comprised of two parents from each homeroom at each
grade level to serve in this advisory capacity. We realize that parents are students’ first and most impressionable
teachers, so the academy is committed to establishing a viable relationship with parents to actively engage them in
the facets of our instructional program to ensure the success of all students. SPAC will provide feedback and
support with instructional and extra-curricular programs, fieldtrips, and fundraising. We also believe that parents are
more effective in supporting the goals of the academy, if they know more about the academy and have spent some
time in the building supporting the school’s work. All parents will be asked to sign a contract committing at least 12
hours (3 hours per quarter) of volunteer work throughout the school year. Both advisory councils will participate in
focus group sessions with the Board of Directors for the development of the strategic plan and participate in end-of-
the-year surveys, which will be used to gauge the attitudes and perceptions of constituents. The Parent Advisory
Council will be co-led by the Head of School, Principal and/or Assistant Principal.

SCHOOL LEADER AND LEADERSHIP TEAM

6. Head of School

Dr. Yvonne Bullock, CEO/ Founder will serve as the Head of School for Indy STEAM Academy. Dr. Bullock holds
multiple degrees including a Bachelor’'s Degree in Elementary Education from the University of Cincinnati; Master’s
Degree in Curriculum and Instruction from the University of Cincinnati; and a Doctorate Degree in Educational
Administration and Leadership from Ohio University. Dr. Bullock has worked in urban, suburban, and rural school
settings. Dr. Bullock has over 35 years of experience in education and has served as a classroom teacher, assistant
principal, principal, assistant to the Director for School Improvement, Director for Teaching and Learning, Executive
Director for Curriculum and Instruction, and Superintendent. Some of Dr. Bullocks accomplishments as a school
administrator include working with one of five schools designated as the lowest achieving schools temporarily
(LAST), which had a 19% achievement rate. Over a two-year period, the school improved from 19% to 56% and
received the Blue Ribbon Award. Dr. Bullock, worked with her mentor (Deputy Superintendent) to revise the District-
Wide Discipline Plan, and served on the team that created an alternative school (Project Succeed) for students that
were suspended or expelled from school. She has written and was awarded millions of dollars in funds for numerous
grants to provide additional resources for reading and math instruction and the integration of technology for
instruction. Dr. Bullock assisted one middle school and two high schools that were designated to be taken over by the
IDOE after many persistent years of academic failure. The high schools improved from “F to A” status in one year.
The middle school improved from “F to A” status in 9 months and was recognized by Governor Pence for these
accomplishments. Dr. Bullock has made several public presentations including “Closing the Achievement Gap in the
Midst of Restructuring” at the lllinois Department of Education No Child Left Behind Conference, “Closing the
Achievement Gap” at the Superintendents Conference on Demographics, and “The Condition of Education in
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America” for the Regional Drifters conference. She serves on the Board of the Children’s Policy and Law Initiative of
Indiana, is a volunteer for the Center for Leadership Development, is a member of the National Alliance of Black
School Educators and other educational organizations, and is an active member of the Eastern Star Church. Dr.
Bullock’s educational experiences and leadership accomplishments reflect her capacity to design, launch, and
manage a high performing charter school. See Attachment 1 for Dr. Bullock’s Resume.

SCHOOL LEADERSHIP /IMANAGEMENT TEAM ROLES AND RESPONSIBILITIES
The school leadership and management team beyond the Head of School/Superintendent will include:
School Leadership | Role and Responsibilities

Team

Principal Serves as an instructional leader and provides supervision of students. Oversees the
(Assumes this coaching and mentoring of classroom teachers to support the implementation of the
position Year 3) instructional model. Evaluates certified and non-certified instructional staff. Organizes and

Based on enroliment | supervises intervention, after school extra-curricular, and summer school programs.
Assistant Principal | Serves as an instructional leader and provides supervision of students. Assists with
(Years 1-3) overseeing the work of the coach. Assists teachers in grade level team meetings, and
coordinates “Success Time” intervention, after school and summer school programs.
Serves on the school leadership team, reports to and is evaluated by the Head of School.
STEAM Coach Serves under the direction of the Principal. Develops Curriculum Maps and Pacing Guides
to support lesson planning, instructional strategies and the implementation of the STEAM
instructional model. Coaches teachers, models/demonstrates science, engineering, math,
and reading lessons. Provides informal classroom observations and feedback. Assists
teachers with implementing assessments and analysis of data. Assists with planning Tier I
Interventions “Success Time.” Assists with planning instruction for students in the
Afterschool Tutoring Program. Assists with coordinating instruction for Summer School.
Participates in weekly leadership team meetings, staff meetings, and RTI team meetings.
See “The Day of the Coach” and how they support teachers in Attachment #6.

Lead Teachers Lead Teachers are selected by the Principal to mentor new and beginning teachers.

(will serve on the Lead Teachers meets 2 times per week for 1 hour with mentees. Facilitates grade level
School Leadership | team meetings in coordination with the instructional coach. Assist new and beginning
Team once school teachers with instructional strategies for their lessons, classroom management techniques,
begins) and non-instruction activities to acclimate to the school environment. Participates in weekly
leadership team meetings. Participates in RTI Team meetings and monthly staff meetings.
Business Manager | Serves under the direction of the Head of School

(Management) Sets-up financial accounting process using “QuickBooks” software.

Manages payroll for all staff. Handles daily record keeping of all revenue and
expenditures. Assists with all vendor bids for services and oversees all vendor contracts.
Assists with interviewing & hiring custodians and cafeteria manager.

Assists with ordering all supplies, materials, and equipment.

Works with the Head of School and Finance Committee to develop preliminary and annul
budgets. Provides monthly financial reports to the Head of School and Board of Directors.
Office Manager Serves under the direction of the Head of School and Principal

(Management) Serves as the front desk office manager and performs general receptionist duties.
Manages incoming and outgoing communication.

Assists the Business Manager with ordering supplies, materials and equipment.

Assists the Principal with incoming and outgoing communication.

Maintains staff workroom, handles mail and communication to and from staff.

Assists the CEO with communication and materials for Board of Directors and meetings.
Assists with registration materials and student enrollment process.

Maintains all hardcopy and electronic student records.
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7. The Board of Directors will hold the Head of School accountable by using the performance goals (pp. 47-50)
established for the academy based on student academic proficiency and growth in reading, math, and science.
Additional goals for accountability include maintaining a positive climate and culture which will be assessed using
staff, parent, and student surveys and school discipline data for suspensions and expulsions. for the academy. The
Board of Directors will review goals at the beginning of the school year, the Head of School will establish an action
plan to achieve these goals. The Board will monitor progress and provide feedback towards accomplishing these
goals quarterly. A summative evaluation of Head of School’s performance will be provided at the end of the school
year based on quantitative and qualitative data. If there is a need to replace the Head of School, the Board of
Directors will conduct a search to find a replacement. The Board of Director may assign an Interim if there is a
vacancy in the position prior to conducting a search.

8. Leadership After Authorization and Before Opening — Use CSP Grant funds

The CEO/Head of School will lead the development of the school between the time of authorization and before the
opening day. During this preopening planning time and start-up, we will need funds to prepare for the launch of the
academy. Indy STEAM Academy was awarded the Charter School Program grant in March 2018, but these funds
were withdrawn by the Indiana Department of Education in June 2018 due to lack of authorization. Indy STEAM
Academy is asking for authorization to be able to reapply for CSP grant funds to support pre-opening expenses and
start-up costs which include: the salary for the STEAM Coach, professional development for teachers, science kits,
engineering modules, student computers and charging stations. The academy will also pursue other resources
available through foundations, donations, and competitive grants.

Dr. Bullock/Head of School/Superintendent will work full-time directly after the authorization of the academy
(December 2019). Dr. Bullock will apply for the CSP start-up grant funds and will work on marketing and recruitment
of staff and students; soliciting additional partnerships to support the implementation of the STEAM model; soliciting
bids and identifying vendors for office and classroom equipment; ordering supplies and materials for the start of
school. The Head of School will work with Charter Schools Capital to retrieve funds for equipment and furniture;
conduct fundraisers and solicit donations to support programs, services and extra-curricular activities. The Head of
School will participate in community events and conduct parent orientation meetings, and community advisory council
meetings to secure partnership agreements to leverage the supports provided by these organizations.

Business Manager (TBD) will be hired in January 2020 and will work part-time (January — June) prior to the
opening of school to assist with setting up all financial accounts including payroll for record keeping and managing all
revenues and expenditures of the academy. The business manager will assist with the ordering of instructional and
non-instruction resources for the academy, assist with vendor bids for services, and participate in the hiring of the
custodial and cafeteria staff.

Office Manager (TBD) will be hired in April 2020, but will not assume this position until July 1, 2020. The office
Manager will assist with setting-up the office and school files; assist with the registration and enroliment of students;
assist with communications for staff, parents, and community members, and assist the business manager and Head
of School with ordering equipment, supplies, and materials for the start of school.

Assistant Principal (TBD) will be hired in April 2020, but will not assume this position until July 1, 2020. The
Assistant Principal will assist with startup activities, finalizing enroliment, developing class lists, planning parent
orientation, assist with move-in activities, assist with plans for start-up teacher professional develop and preparing
opening day materials for parents and teachers.

STEAM Coach (TBD) will be hired in April 202, but will not assume this position July 1, 2020. The STEAM Coach
will assist with the alignment of the STEAM curriculum and Indiana Academic Standards; develop curriculum maps
and pacing guides to support teachers with instructional delivery; the STEAM Coach will participate in Project Lead
the Way professional development for the “Train the Trainer’ model; and training with the use of the Engineering is
Elementary modules and I-STEM Resource Network Science materials. The coaches will assist the administration
with planning professional development and trainings that will begin the first two weeks prior to the start of school,
and with planning ongoing professional development scheduled 10 days during the school year.
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9. SCHOOL ADMINISTRATIVE AND MANAGEMENT STAFF TO BE HIRED
The Head of School will hire a Business Manager, Office Manager, and Assistant Principal. The Assistant Principal
will transition to the Principal in Year (3) if supported by student enrollment.

Recruitment and Hiring Process

The academy will advertise all open positions on Indeed and the Teacher-Teacher.com website, provide postings at
University and College Career Development Centers, in the local newspaper, Job Banks, and on the academy’s
website to recruit staff. The process for hiring includes the online application process. Applications for these positions
should be submitted within 30 days of the posting closing date. Applications will be reviewed by the Interview
Committee. Potential candidates will participate in an informal telephone screening process. Candidates
recommended to move forward in the selection process will be invited to interview. The formal interview process will
be comprised of three steps: (1) Writing Assessment where candidates respond to school related scenarios; (2)
Question and Answer session where candidates provide oral responses to questions essential to their role and
responsibilities, and interpersonal skill sets which are rated using a rubric; (3) Demonstration of Skills and
Presentation relative to their role and responsibilities and the use of technology to support their roles which are rated
using an interview rubrics. A complete background and references check will be conducted for candidates designated
to move forward in the selection process. Candidates will be notified of their status in the application process within
5-10 business days following the formal interview. Candidates recommended for hire will be submitted to the Board
of Directors for review and potential approval. New hires will participate in an onboarding process which includes the
new employee orientation with the leadership team, review of the staff handbook, school policies and procedures,
emergency plan, security and safety plan, technology equipment check-out, integration of technology (emails,
passwords for student information system).

The following school documents will be distributed during onboarding and orientations:
Parent and Student Handbook; Teacher and Staff Handbook; School Emergency, Security, and Safety Plans; and
Curriculum Maps and Pacing Guides for Instructional Staff.
10. EDUCATIONAL SERVICES
Educational Services

Companies & Goals Persons Cost of Funding

Consultants Responsible Service Source

Power School Student | Provide software program and host Head of School $15,554 Basic

Information System student information system. State Aid

Marketing 360 Assist with the development and Head of School $2,500 CSP
maintenance of the website, social Grant
media marketing and recruitment

Auditor Provide annual audit and financial Business Manager | 10,000 Basic
reports. Head of School State Aid

Stevenson Legal Assist the academy with legal needs Head of School 10,000 Basic

Services and staff employment contracts. State Aid

Miller Insurance Group | Provide insurance coverage to Business Manager | $18,000 Basic
safeguard the academy, Board and State Aid
authorizer from potential risks. Provide
health and retirement benefits.

BD Managed Services | Provide wireless access, network Business Manager | $6,000 Basic
equipment devices, telephones and State Aid
intercom equipment, video surveillance
and door access controls.
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ADP Provide service for payroll, direct Business Manager | $1,980 Basic
deposits and insurance benefits State Aid

Board on Track Provides professional development for | Head of School $10,500 Basic
the governing Board of Directors State Aid

Teach for America Provide licensed classroom teachers. Head of School $4,000 per | Basic
Teacher State Aid

Marian University Provide licensed classroom teacher Head of School $3,000 per | Basic
residents. Resident | State Aid

Cummins Behavioral | Provide mental health wraparound Head of School $2,000 per | Basic
Health Systems, Inc services for students and their families. month State Aid

11. Decision-Making Authority
Decision-making authority as it relates to key functions relative to governance and oversight provided by the
governing board and management provided at the school level are clearly delineated in Attachment 3 (Exhibit D)

SECTION II: SCHOOL DESIGN

EDUCATION PLAN

Innovation

1. Unique Model

Indy STEAM Academy will brand itself as being uniquely different from traditional public, charter and local STEM
schools by provided the following instructional resources and supports that contribute to a high-quality educational
option for parents and students while nurturing their academic and creative talents and fostering an awareness of

STEM career pathways.

School Days and Extended Hours. Indy STEAM Academy will provide 186 full student instructional days of school

each year with an extended 7-hour instructional school day, which is two hours more than the state requirement
and traditional 5-hour school day in some surrounding elementary schools. This additional learning time is a total of
1,302 hours and a total of 78,120 minutes per school year compared to a traditional 5-hour school day (54,000)
minutes and 6-hour school day (648,000) minutes. These additional hours of instruction equate to 24,120 additional
minutes of instruction (402 hours) which equates to a total 57 additional days of student instruction per school year.

Additional Learning Time for Science. Indy STEAM Academy will be fundamentally different from typical STEM

models and traditional public schools by providing a 90-minute block of science/engineering instruction five days
per week which is 450 minutes of science per week and a total of 16,200 minutes of science instruction per school
year. Most traditional public schools provide 30-60 minutes of science instruction two to three days per week.

STEAM Design Challenges. Indy STEAM Academy will be unique is its approach to Engineering classroom

instruction. Students will be able to apply what they learn in the core content areas (Reading, Math, and Science)
during engineering instruction. Student learning will be reimagined by providing STEAM Design Challenges using a
project-based approach to learning where students read a story (or watch a video) about a real-world problem.
Teachers guide students through the Engineering Design Process as they work in collaborative learning teams to
create models or prototypes of their innovations that solve problems that exists today or create new technologies for
the future. Models and prototypes will be peer reviewed by their classmates and critiqued by engineers in their

respective fields. Students may request a patent for some of their design models. Students will make

presentations to the community and their families at STEAM Design Challenge Nights. Through these design
challenges students will be able to make connections with a variety of engineering disciplines to make program
choices for a career pathway.
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Mentoring and Career Exploration. Each grade level will have an industry sponsor that provides information and
materials about their company. Industry sponsors send speakers to visit classrooms to speak with students about
STEM careers at their companies. Engineers from local industries will serve as volunteer STEM Ambassadors.
Technology industries like: Macalister (Caterpillar), Cummins, Royce, Rolls Royce, Raytheon, Lilly, Dow, Duke
Energy, Citizens Water, Exon, Apple and Microsoft, will be invited to share opportunities for students to interface with
their companies through job shadowing, and “Jr. Internships” during fall, winter and spring breaks. These
companies and STEM Ambassadors will also help the academy create an annual STEAM Career Fair, where
students and their families learn more about career pathways in STEM. College student mentors will share
information about their college experiences that support students with making college program choices.

Integration of the Arts with STEM. Student will have electives each quarter where they choose to learning to play
a musical instrument such as piano/keyboard (K-8) violin (K-8), cello (grades 4-5), bass violin or harp (6-8) or opt to
participate in painting, sculpting, ballet, modern dance (4-8), tap, orff or drumming. The arts fosters creativity, critical
thinking communication and collaboration skills which are essential to the STEM workplace. In addition to the fine art
electives during the school day, students will be able to participate in Drama (K-8), Choir (K-8), or Band (4-8) one
hour after school during our extra-curricular programming.

Exposure to STEM Industries, Science Museums, and Competitions. The academy will brand itself by providing
Industry Visits, College Tours, and Science Museum Fieldtrips during Fall, Winter, and Spring Breaks. Students
will have an opportunity to visit science museums. Students will visit colleges to explore college life and STEM
programs. Our students will participate in STEAM Competitions such as Robotics, Lego, Google Science, NASA
Mission, ExploraVision, Samsung Solve for Tomorrow, STEM Video Games, and Coding.

ABC Plans. This plan is unique to Indy STEAM Academy as we brand ourselves on the promise “Every Child Will
Succeed” and perform at high levels to ensure academic success. The academy will develop an Academic,
Behavior, and Career Pathway Plan (ABC Plan) for all students with “wrap around” services as needed in
partnership with Cummins Behavioral Health Systems and Big Brothers and Big Sisters of Indianapolis. Adaptations
will be made for students who have Individualized Education Plans. Individual academic, behavior (social
emotional learning and positive habits of mind), and career pathway goals will be established with parents and
students during our parent/student orientation time before the start of the school year. Goals will also be established
for student behaviors to support their social and emotional well-being in addition to developing positive academic
mindsets for learning. Goals will be established for transition to high school. College and career aspirations will
be identified along with resources to help students maintain goals in their desired career pathways.

Coaching and Mentoring for Teachers. Research suggests that “when new teachers enter the STEM classroom
for the first time, they need support with the pedagogical and subject matter content knowledge to effectively
implement the curriculum that is aligned with practices in the Indiana Academic Standards, “(Indiana Science
Initiative, 2008). To address this concern, Indy STEAM Academy will provide multiple layers of support to help
teachers with the implementation of the STEAM model on a daily basis. (See the Day of the Coach in Attachment 6).

Levels of Teachers Levels of Support

The STEAM Coach is an experienced master teacher with content area specialist certification who will support all
teachers with the implementation of the STEAM Instructional Model. The Coach will provide demonstration (model)
lessons, share instructional best practices, engage in ongoing conversations about instructional practices, and
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provide feedback with opportunities for teachers to reflect on their instruction during debriefing sessions. The Coach
will help teachers with lesson planning and the analysis of data to make instructional decisions during their weekly
grade level team meetings. The academy will use the “Train the Trainer” model by providing an opportunity for the
coach to be trained during the summer. Our coach will work on curriculum mapping, pacing, and alignment of
instruction with the Indiana Academic standards. The Principal will select one Lead teacher at each grade level.
Lead Teachers will serve as mentors to help Novice (new or beginning) teachers with acclimating as beginning
teachers and with managing instructional and non-instructional responsibilities.

2. Evidence for Efficacy

STEAM Pedagogy. STEAM is an acronym for Science, Technology, Engineering, Arts and Mathematics. STEAM is
the integration of these content areas while leading students through design and inquiry processes that include
investigating, planning, problem solving, creating, evaluating, reflecting, and retooling design models and prototypes
that solve real world problems and challenges. This process helps students make connections between what they
are learning in school with their real-life environment which makes this model a good “fit” for the targeted population.
One of the greatest concerns in workplace is the need to enhance creativity and innovation. The emerging STEAM
pedagogy is supported by research which suggests that by adding the “A” for Art to bridge STEM to STEAM will
increased student engagement, creative thinking, and innovation skills. Including the arts will help students make
connections with traditional content area subjects. This learning approach helps to develop the “whole” child and
helps students develop a deeper understanding of the subject matter through the practical application of skills while
experiencing the joy of expressing themselves through music, drama, dance, and the visual arts.

Science Science is everywhere in today’s world. It is part of our daily lives from cooking,
gardening to recycling. We embrace the significance of science in things we do
every day.

Technology | Technology is transforming how we learn, work and play. We live in a digital word
with a global economy, so we embrace our world today and future technologies.

Engineering | Engineering is the practical application of science, technology, and math which
emphasizes how to solve real word issues using hands-on learning by designing
models and prototypes ...It's Fun and Engaging!

Art Fine Arts develop the imagination, creativity, and critical thinking skills of students
across content areas.

Math Mathematics is the foundation of science, engineering and technology and helps
students develop problem-solving, analysis, and reasoning skills.

Student Centered and Constructivist Approach to Learning. Student centered learning shifts the focus of
instruction from the teacher to the student. Student-centered learning theory and practices are based on the
constructivist learning theory which emphasizes the role of the student in constructing meaning from new information
and prior experiences. This approach is a good fit for our targeted student population because it fosters learning by
doing and encourages student to take responsibility and ownership for their learning. Students learn important
communication and collaborative skills as they work in learning teams. Students learn to ask questions and
completes tasks independently, students are more motivated and engaged with learning as they find solutions to real
life problems.

Project Based Learning. Project based learning is incorporated in our State Standards and emphasized during the
STEAM Block. This hands-on instructional approach is integrated with the science inquiry approach and
engineering design process, and is embedded in the Indiana Academic Standards. Directions for facilitating learning
are provided for teachers in the Project Lead the Way and Engineering is Elementary module instructional guides.
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This learning approach addresses the 2023 Indiana Graduation Requirements and multiple learning styles. Key

components to support our targeted student population include:

e Key Knowledge, Understanding and Success Skills — The project is focused on critical thinking, problem
solving, communication, collaboration, and self-discipline.

e Challenging Problem or Question — The project is framed by a meaningful problem to solve or question to
answer at an appropriate level of challenge.

e Sustained Inquiry — Students engage in a rigorous, extended process of asking questions, finding resources,
and applying information.

e Authenticity — The project features real-world context, task and tools, quality standards, and addresses
students’ personal concerns, interests, and issues in their lives.

¢ Student Voice and Choice — Students make some decisions about how they work and what project they create.

o Reflection — Students and teachers reflect on learning, the effectiveness of their inquiry and project activities,
the quality of student work, and identify obstacles faced during the development of the project and provides
explanations of how to overcome them.

o Critique & Revision — Students give, receive, and use feedback to improve their design process and products.

e Public Product — Students make their project work public by explaining, displaying and/or presenting it to their
parents at design challenge nights and science/engineering fairs.

Engineering Design Process. This five-step easy to follow process is incorporated in our STEM State Standards
and will support students in our target population with planning and constructing their design challenge models.
Students ask: What is the problem? How have others approached it? What are the constraints? Students brainstorm
ideas and possible solutions then choose the best solution to the problem. Students create a diagram of the model
or prototype and make a list of materials they will need to create the design. Students create a plan to develop the
model or prototype then test it out. Students receive feedback from their peers and engineers in the field. Students
reflect on what works or why it does not work, and identify ways to make their models better then test them out again.
Students learn presentation skills by demonstrating their models or prototypes to their classmates and families.
Students use technology to plan and design their models and to make their presentations. The engineering design
process is an instructional approach that fosters critical thinking, creativity, communication, collaboration, and
perseverance. Students take responsibility for developing a model to solve a real-world problem from start to finish.

Science Inquiry Approach. The Science Inquiry Approach is embedded in our Science State Standards are is the

cornerstone for good teaching and is a great fit for our target population because students conduct experiments

where they solve research problems using five steps:

* Engagement. The learner through observation, raises a research question; e.g., Does air take up space?

« Planning. The learner uses previous research and background knowledge to plan an investigation;

* Investigating. The learner performs guided investigation, experimentation, and observations in an attempt to
answer the research question

* Analyzing. The learner analyzes findings, organizes the data, and makes predictions

«  Communicating. If the conclusions do not require the learner to repeat the inquiry cycle, the learner will
communicate and justify an explanation for the conclusion (answer to the question).

21st Century Learning. The P-21 Century Framework is a graduation requirement and the skills are embedded in
our State Standards which identifies skills students need to be successful in the workplace and life in general which
makes it a great fit for our target population. This approach fosters learning and innovation skills prepare student for
increasingly complex lives and workplaces. Indy STEAM Academy’s instruction model will provide learning activities
that foster creativity and innovation, critical thinking and problem solving, communication, and collaboration as they
learn in their STEM Instructional Block.

3. Accountability
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This innovative model will allow the Indiana Charter School Board (ICSB) to hold Indy STEAM Academy accountable
for the same high accountability standards that it holds all authorized schools using the goals established for
academic achievement and levels of proficiency in reading, math, and science which are set at 75% and above. In
addition to proficiency measures, students will demonstrate 2-3 percentile gains for annual measurable growth
targets each year. During Year One, the academy will use NWEA MAP/Growth K-2 benchmark assessments to
measure student levels of proficiency and growth.

CURRICULUM AND INSTRUCTIONAL DESIGN

1. Framework
The framework below identifies key components of the curriculum and key instructional designs for the academy to
meet the needs of the targeted population and ensure that all students meet or exceed proficiency of the Indiana
College and Career Ready Academic Standards.

Framework for the STEAM Instructional Design Model

| COMPONENT ONE: ENGAGES STUDENTS FROM DIVERSE ACADEMIC BACKGROUNDS

Engaging the minds and of imaginations of students from diverse academic backgrounds such as students from low-
income families, underserved minority students, and underrepresented students in STEM career fields. Demographic
student make-up: 75% African American, 15% Hispanic, 10% Caucasian, 70% Free and Reduced Lunch, 10%
Special Needs, and 10% English Language Learners. The Free and Reduced Lunch percentage is based on the
poverty index of the targeted community and surrounding schools.

| COMPONENT TWO: INTEGRATES STEAM

Learning experiences integrate knowledge and skills from science, technology, engineering, arts, and math with a
strong foundation in literacy (STEAM Block, Reading and Math Blocks). Project based learning takes place during
the STEAM Block where students conduct experiments and create prototypes or models that solve real world
problems. Engineering Modules provide opportunities for student to apply science and math content. STEAM
Engineering Design Challenge experiences might take the form of one-class-period, one-week unit, three-week unit
or quarter-long project depending upon the module and design components. The integration and practical
application of content will help students from our targeted population develop a deeper understanding of concepts
across content areas.

COMPONENT THREE: PROVIDES CONNECTIONS WITH NON-STEM DISCIPLINES

Learning experiences help students connect STEM knowledge and skills with academic standards from other
disciplines including art, music, physical education, social studies, and health (Cross Curricular). Connections with
non-stem disciplines reinforce concepts taught in core content areas and help our students retain information.

COMPONENT FOUR: PROVIDES ACADEMIC CONTENT BASED ON THE STANDARDS

Learning experiences are connected across content areas and are anchored to the Indiana Standards and focused
on the big ideas and foundational skills critical to future learning in the targeted disciplines. (Standards Based
Curriculum). The focus on standards will enhance the ability of our students to demonstrate proficiency and close the
achievement gap.

| COMPONENT FIVE: PROVIDES COGNITIVE TASKS AND PRACTICAL APPLICATION OF SKILLS

Learning experiences challenge students to develop higher-order thinking skills through processes such as science
inquiry, problem solving, and creative thinking (Science Inquiry Approach and Project Based Learning). These
cognitive tasks will help our students develop a deeper understanding of content and enhance practical application of
skills learned. Learning experiences require students to demonstrate knowledge and skills fundamental to the
engineering design process (e.g., brainstorming, researching, creating, testing, improving, etc.). These experiences
will provide practical application of content and help students make connections with new knowledge and develop
problem solving skills and solutions for real world issues.

| COMPONENT SIX: PROVIDES A VARIETY OF LEARNING OPPORTUNITIES AND EXPERIENCES
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Learning experiences provide opportunities for students to learn through whole group instruction, guided practice,
flexible groups, paired work, learning teams, workstations, and independent practice. Learning experiences provide
multi-tiered system of supports using the RTI process to enhance student achievement during the school day and
through “Success Time.” Learning experiences provide opportunities to intervene during after school tutoring and
during summer school. Enrichment is provided during “Success Time,” after school extra-curricular activities and/or
clubs, visits to science museums during Fall, Winter, and Spring Breaks, STEM competitions throughout the school
year, and summer camp outreach experiences. Our students are able to participate in learning activities and
experiences that they would not normally have exposure to at home or in their immediate communities.

| COMPONENT SEVEN: PROVIDES A COLLABORATIVE CLIMATE AND CULTURE \
Learning experiences often require students to work and learn in collaboration with others using effective
interpersonal skills (215t Century Learning Skills, Positive Behavior Interventions and Supports, Citizenship and
Character Education). Students will develop social emotional skills and positive mindsets that enhance their learning.

| COMPONENT EIGHT: IMPLEMENTS ASSESSMENTS TO MONITOR STUDENT LEARNING \
Learning experiences require students to demonstrate knowledge and skills, in part, through performance-based
tasks including formative, diagnostic, and summative assessments. (Assessments to Monitors Student Learning)
Teachers, students, and parents will be able to set goals (ABC Plans), and track and frequently monitor progress to
support academic achievement and growth as measured by our state standardized assessments.

COMPONENT NINE: PROVIDES CONNECTIONS TO STEM CAREERS \
Learning experiences place students in STEM industries that help them to better understand and personally consider
STEM careers (Extended Learning, Career Fairs, Industry visits, Job Shadowing and Jr. Internships). Students will
have an opportunity to gain experiences outside of the classroom which may not be provided by their families.

COMPONENT TEN: INTEGRATION OF TECHNOLOGY

Learning experiences provide opportunities for students to use multiple technologies (Examples: computer hardware
and software, calculators, probes, scales, microscopes, rulers, and hand lenses to name just a few). Students will
learn computer technology and coding using variety of software programs to support their learning. The use of
technology at school provides opportunities that some students may not have access to at home.

a) Learning Environment

Classrooms are student-centered where the teacher serves as a “facilitator” of learning. During reading and math
instruction, the teacher provides whole group, flexible small groups, paired, and independent work instruction. During
the science, technology, and engineering block of instruction, students work in learning teams and collaborative
groups that rotate each quarter. This model builds students’ self-confidence and encourages them to take ownership
for their learning by completing design challenges from start to finish. This model develops skills such as critical
thinking, creativity, collaboration, communication, team building, and respect for diverse or alternative viewpoints
needed to be effective in a STEM workplace.

b) Class Size and Structure

The minimum class size will be 18 students and the maximum class size will be 25 students per classroom. The
projected enroliment is 150 students grades K-2 for Year 1. There will be two teachers at each grade level. Fifty
new students will be added each year as the academy grows organically and students transition to the next grade
level. There will be paraprofessionals assigned to each grade level team to assist classroom teachers with
instruction by providing small group and individual student support ensure that all students demonstrate proficiency
on NWEA benchmark assessments and IREAD/ILEARN state standardized assessments.

Contingency Plan A: If in the event there are only 10-12 students for a given class, it will be the decision of the
Head of School to combine students by grade spans (for example combine grades 4/5) to make a full class or use
Title Il funds (within guidelines) for Class Size Reduction purposes to accommodate the smaller class size. The
number of teachers may be reduced, if there are not enough students to make a full class. To avoid losing a teacher,
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that teacher may serve as the Long-term Substitute teacher until a class is full. The Head of School will also use the
wait list to create full classes. All classes will be balanced by September 15t (count day) of a given school year.

Contingency Plan B: If in the event there are more than 25 students assigned to a class, but not enough students
to make a new full class, it will be the decision of the Head of School to use Title Il funds for Class Size Reduction to
create smaller class sizes than the proposed minimum. The wait list may be used to make a full class.

c) Curriculum Overview - The following curriculum can be taught by a general education licensed teacher.

Balanced Literacy. Teachers will provide 90 minutes of reading/language arts instruction each day. During this
block of time, teachers will provide direct, explicit, and modeled instruction with whole groups, guided practice
instruction with small groups during guided reading time, and collaborative learning during shared reading instruction
and independent reading practice. Components of the balanced literacy block: word study, read aloud, shared
reading, guided reading, independent reading, and writing. Other learning opportunities during the literacy block
include learning centers and computer assisted reading instruction. The academy will use Houghton Mifflin Journey’s
series as its core language arts program. Our balanced literacy curriculum builds a strong foundation for reading by
focusing on the essential elements of reading: phonemic awareness, phonics, vocabulary, text comprehension,
fluency, spelling, writing and grammar with the integration of critical thinking, listening, speaking, reading and writing
skills that prepare students to progress from learning to read to reading to learn for a lifetime.

Balanced Mathematics. Teachers will provide 90 minutes of math instruction each day. During this block of time,
teachers will provide direct/modeled instruction with whole groups, guided practice with small groups, collaborative
learning with shared math activities and independent practice worktime. Additional learning opportunities include
working in math learning centers and using computer assisted instruction. The academy will use the Pearson
enVision math as its core instructional program. Our curriculum will provide a strong foundation in elements of math
knowledge such as: number sense and numeration, operations and computations, patterns and functions, data and
probability, measurement, geometry, and algebra. Our instruction will help students develop a deeper understanding
of math concepts through practical application using real life situations and activities that are integrated with project
design challenges and development of authentic engineering models.

Science, Technology, and Engineering. Teachers will provide 90 minutes of science and engineering instruction
with the integration of technology to support instruction and student learning. Teachers will provide whole and small
group instruction where students are organized in collaborative learning teams while they work on grade level content
modules to develop a deeper understanding of concepts through hands-on, practical application of knowledge to
solve real world problems and challenges by creating authentic models. A sample integration of science and
engineering concepts is provided in Attachment 4: Curriculum Scope and Sequence.

Science Curriculum. (FOSS, Indiana Science Initiative/ I-STEM Resource Network) will focus on physical, earth,
space, life, environmental science concepts. Students gain scientific knowledge by observing the natural and
constructed world, performing and evaluating investigations, communicating their findings, and sharing their models.

Engineering Curriculum. (Project Lead the Way and Engineering is Elementary) will focus on chemical,
mechanical, electrical, and biomedical engineering concepts organized in learning modules by grade levels.
Teachers follow lesson plans that provide step-by-step instructions for design challenges. Students work in learning
teams to create solutions to real world problems and issues. Students use the engineering design process to create
design models. Students take ownership for their learning by completing projects from start to finish. The academy
will use Project Lead the Way and Engineering is Elementary to implement this curriculum. Engineering modules
provided with these programs are aligned with the physical, life earth and space, and computer science concepts.

Project Lead the Way (PLTW). Teachers will implement PLTW during the 90 minutes STEM Instructional Block.
Indy STEAM Academy will partner with Project Lead the Way to provide the Launch (Grades K-5) and Gateway
(Grades 6-8) programs. Project Lead the Way captures the curiosity of students and engages them in hands-on
activities that build knowledge and skills in the areas of computer science, engineering and hiomedical science.
These programs help students develop skills such as problem solving, critical and creative thinking, communication,
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collaboration, and perseverance to be successful in high school, college, and careers. Project Lead the Way has
lesson plans that guide the teacher with instruction at each grade level and are aligned with the academic standards.

Engineering is Elementary (EIiE). Teachers will implement Engineering is Elementary (EiE) during the 90 minutes
STEM Instructional Block. Engineering is Elementary is a nationally recognized engineering curriculum developed by
the Boston Museum of Science. This curriculum will be used in conjunction with the PLTW to ensure that there are
enough engineering activities at each grade levels from which to choose to support the design challenges each
quarter. The EIE curriculum is also aligned with the Indiana Science Standards and will be implemented along with
the I-STEM Resource/Indiana Science Initiative curriculum. The Engineering Design Process is embedded in the
curriculum modular units where teachers follow lesson plans that provide step-by-step instructions.

Technology Curriculum will focus the use and integration of technology to support instructional delivery enhance
student learning. Students will have additional computer lab time (60 minutes) to learn keyboarding, email, internet
use, educational websites, digital library, and coding skills. Students will use technology tools to collaborate with
others, connect new information to prior knowledge, link learning to the world beyond the classroom setting, and to
use their creativity for animation, video, narration, music, images, and text to support their projects and assignments.
Students will have laptops or I-Pads that are assigned for use at school. Classroom teachers will have interactive
whiteboards and laptops to support instructional planning and delivery, administering assessments, monitoring
student progress, maintaining data to make informed instructional decisions, collaborating with colleagues, and
communicating with parents.

Fine Arts Curriculum. Teachers will provide 60 minutes of Fine Arts instruction which includes Visual Arts, Music,
and Library Instruction on a rotating basis throughout the week. Indy STEAM Academy will integrate the arts to
support science, technology, and engineering design. The arts will stimulate and develop the imagination, foster
creativity and innovation skills, and refine critical thinking, collaboration, and communication learning skills. Teachers
focus on developing the “whole mind” to nurture the creative talents of students. The fine arts curriculum is aligned
with the academic standards students will have general music and art instruction in addition to quarterly elective
actives (see page 16) during the school day and voluntary participation in extra-curricular activities after school.

Social Studies Curriculum. Teachers will provide 60 minutes of Social Studies and Citizenship/Character
Education instruction three days per week. Indy STEAM Academy will integrate skills that include reading, writing,
listening, and speaking during Social Studies instruction. This curriculum develops an understanding of history, the
culture and traditions of real people in real paces and how people work together to build communities, solve
problems of the world, to develop an awareness and appreciation for diversity, develop social skills, and build
character to become a productive citizen in society. The academy will use PBIS and Character Counts curriculums.

Health and Wellness Curriculum. Indy STEAM Academy will provide 60 minutes of Health and Wellness
instruction two days per week. The overarching goal of school health education is to ensure that students become
health literate and possess the skills and knowledge to lead healthy active lives. The Health and Wellness curriculum
focuses on health promotion and disease prevention, identifying factors that influence health behaviors, identifying
services and resource that promote healthy behavior, and practicing strategies that promote good health and reduce
health risks. The academy will use the 2" Step Curriculum to support social-emotional learning.

Physical Education Curriculum. Indy STEAM Academy will provide 60 minutes of physical education. The goal of
physical education is to develop physically literate students who have the knowledge, skills and confidence to enjoy a
lifetime of healthful physical activity. The academy will use resources such as the Shape America, Youth Physical
Activity Toolkit, Let's Move initiative to support instruction. Our curriculum develops physical and nutritional wellness
habits that students can incorporate into their everyday lives. This curriculum emphasizes individual and life activities
as well as cooperative skills through team sports, games and group activities.

d) Integration of Technology

Indy STEAM Academy will provide the cutting-edge technologies and software to tailor instruction: Chromebooks
and I-Pads: Students will be assigned a technology tool for use during the school day. Teachers will use these
resources across all content areas and students can complete and submit their assignments to the teacher. Students
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will use computers/I-pads to conduct research on the Internet to find information. Smartboards: Teachers will use
Smartboards to integrate multiple information streams into a coherent lesson that is individualized for students.
Interactive whiteboards provide an extraordinary opportunity to create classroom environments so the needs of
students with different learning styles can be met. Teachers can provide formative assessments using Smartboards
to assess student knowledge before the lesson and check for understanding during and after a lesson using
interactive student response systems. Students can select their responses and receive immediate feedback from
their teachers. Computer Assisted Instruction: Teachers will provide independent practice with reading and
mathematics using programs such as Scholastic Reader where students read at their independent reading levels to
build vocabulary, comprehension, and fluency skills. Teachers will use “Dreambox” for independent practice with
math computations, problem solving and reasoning skills. Students will use computers to create engineering design
plans and models. 3D Printers: Teachers will be able to bring “science to life” by generating 3D models of images
that normally would not be visible to the human eye. Digital Microscopes: Teachers will use digital microscopes to
project organisms that normally would not be visible to the human eye.

e) Plan to Ensure that the School is Staffed with Highly Qualified Teachers

Recruitment and Selection. The academy will recruit/hire teachers with a Bachelor’s Degree in Elementary
Education with an Indiana Teacher’s License. The curriculum only requires a general education teacher
provide instruction. Additional support will be provided using 10 days of professional development before the
beginning of the school year that focuses on reading, math, science, engineering, and technology instruction. The
academy will provide ongoing professional development one day per month (total of 10 additional days) to ensure
effective implementation of the STEAM instructional model. The Bachelor of Science with a major in Elementary
Education program at colleges and universities prepares teachers to provide classroom learning through
multiple instructional strategies, including the science inquiry process, project-based learning that will
support our STEM initiatives. This degree program is grounded in state and national standards to prepare
perspective teachers with core content knowledge and 21st century skills. Several other measures will be taken
to recruit the most qualified teachers: (1) Collaborate with IUPUI College of Education to create a pipeline for
recruiting undergraduate and graduate students who are prepared to teach; (2) Partner with Marian University’s
Educators College to create a pipeline of highly qualified teachers to implement our instructional model through the
Teacher Clinical Residency Program. Clinical Resident Teachers graduate with a Master's Degree. These residents
will make a three-year commitment to our academy to ensure the retention of highly qualified teachers; (3) Teach for
America that will provide a pool of highly qualified teachers; (4) Post vacancy announcements and recruit through
university and college job fairs, employment placement banks; Indeed and Teachers-Teachers.com website; (5)
identify vacancies on the academy’s website that include job descriptions and the application process. Applications
may be completed and submitted on the academy’s website. The interview team will review applications and
resumes of potential candidates; conduct telephone screenings; invite qualified candidates to participate in an
interview and conduct writing samples, demonstration lessons; identify finalists among candidates then conduct
reference and background checks. The interview team will compile recommendations for the Board of Directors
starting in February 2020 and will complete the hiring process for any remaining staff no later than June 30, 2020.

f) Evidence-Based Supports

Indy STEAM academy will implement several supports to ensure the success of all students:

Success Time. All students will participate in “Success Time” which provides 60 minutes of flexible group Tier I
intervention each day during the instructional day to address below level (remediation), on grade level
(reinforcement), and above grade level (enrichment) proficiency skills of students based on academic standards for
reading and mathematics to ensure that students demonstrate proficiency as measured by ILEARN, IREAD, WIDA
standardized assessments and the school administered NWEA Map Growth benchmark assessments.

Resource Teachers. The Special Education Resource teacher will provide additional instruction and support for
special needs students and students with exceptionalities as identified in their Individualized Educational Plans
(IEPs). The Resource teacher will use a “pull-out” and/or “push-in” model of support based on the IEP. Classroom
teachers will provide accommodations for learning based on the individual learning needs of students with

Indy STEAM Academy Full Application 2019 Page | 23



exceptionalities. The ELL Resource Teacher will provide additional instruction and support for students who have
been identified as English Language Learners to support their language acquisition using the “pull-out” and/or “push-
in” model based the Las Links assessment.

Response to Intervention (RTI). RTIis a general education model to provide support for all students to ensure their
academic success by differentiating instruction at three levels of intervention as described below:

a) Tier |: Classroom Instruction, Diagnostic/Formative Assessments, and Flexible Groups

The classroom teacher provides instruction based on data from diagnostic, formative, and summative assessments.
In addition to whole group instruction, the teacher provides flexible small groups of instruction based on the skill
levels of students. The teacher also provides independent work and learning center activities to enhance the
proficiency levels of students. Students who do not demonstrate sufficient progress are moved to Tier Il.

b) Tier II: Targeted Interventions provide additional instruction for small groups of students based on specific
skills where students are below proficiency. The teacher monitors students’ progress and provides reinforcement
until they demonstrate proficiency. Students demonstrating progress return to Tier | supports, those who do not are
moved to Tier Ill supports.

c) Tier lll: Intensive Systematic Interventions provide individualized instruction that focus on a few key skills at a
time to correct the skills gap using research-based instructional strategies provided by a specialist. Students who
demonstrate progress return to Tier Il supports, those who do not receive a comprehensive evaluation.

Positive Behavior Intervention and Supports (PBIS). The academy will implement the Positive Behavior
Intervention and Supports (PBIS) framework (see Attachment 8) to maintain a positive school climate and culture.
Schoolwide expectations will be established and posted in each area of the building. Expectations will be taught and
reinforced daily. Positive reward systems and consequences will be reinforced every day. Behavior goals will be
established for students in their ABC Plans and teachers will work closely with parents to ensure student success.

Academic, Behavior, and Career (ABC) Plan. The academy will develop an Academic, Behavior, and Career Plan
(ABC PIlan) to provide “wrap around” services and supports for all students. Adaptations will be made for students
who have formal Individualized Education Plans. Individual academic, behavior, and career goals are established
with parents and students at the beginning on the school year. Academic Performance goals will be established to
ensure that students are proficient in reading, math, and science at each grade level. Goals will also be established
for student behaviors to develop positive academic mindsets for learning, study skills, and social-emotional skills to
be successful in our learning environment. Goals will be established for the transition to high school. College and
career aspirations will be identified and resources to help students maintain their goals in their desired career
pathways. The ABC Learning Plan will be updated at the end of each semester and reviewed with parents and
students at conferences. The academy will use the Learn More Magazine provided by the Commission for Higher
Education, Indiana Department of Education and Indiana Department of Workforce Development retrieved from
https://learnmoreindiana.org/students/k-5-students/. Students will complete a planning checklist, explore career
pathways, identify career interests and STEM jobs, learn about college, and parents will be encouraged to start a
savings account for college using the Indiana College Choice 529 Savings Plan.

Parent and Community Engagement. The academy is committed to establishing a strong partnership with parents
and community members. Parents and their children will meet with teachers at the beginning of the school year July
28, 2020 to develop Academic, Behavior, and Career plans. These plans will establish goals to ensure student
success. Parents and community members will participate in the “Full STEAM Ahead” opening day activities.
Parents will participate in four parent teacher conference days which are embedded in the school calendar. Families
and community members will be engaged through monthly Literacy and STEAM family nights, science and career
fairs, and other school extra-curricular activities in support of their children at home with learning. Parents will be
encouraged to participate in the academy Parent Organization, volunteer time within their work limitations, and utilize
resources provided by the Parent Center. Community partners will provide career awareness activities, industry
visits, job shadowing, and mentoring for students and opportunities for students to participate in local, state and
national STEM competitions. University partners will provide summer camp for students as an enrichment learning
opportunity.
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2. Instructional Strategies

The student learning experience is reimagined using the following instructional strategies:

Project Based Learning. This hands-on instructional approach is integrated with the science inquiry approach.
Classrooms are student-centered. Activities are hand-on and students work in learning teams or collaborative
groups that rotate each quarter. Each grade level has specific science and engineering concepts to investigate. The
project is framed by meaningful problems to solve or questions to answer. Students engage in a rigorous, extended
process of asking questions, finding resources, and applying information. Students give, receive, and use feedback
to improve their design process and models. Students present their work to their classes and parents at STEAM
family night activities. This learning by doing approach is embedded in the PLTW and EIE curriculums. Research
suggests that project based learning and hands-on activities engage students with learning, helps students make
connections with new knowledge, increases retention of information, improves students’ attitudes towards learning,
and fosters a sense of accomplishment when projects are completed which makes these instructional strategies a
good ‘“fit” for the targeted population.

215t Century Learning. This instructional approach fosters a broad set of knowledge, skills, work habits and
character traits that are critical to the success of students in the STEM workplace. Students learn the 4C’s: critical
thinking and problem solving, creativity and innovation, collaboration, and communication while developing content
area knowledge. This intentional approach can be done while reading a story and discussing the characters or
during a science experiment through the problem-solving experience. Students gain a deeper understanding of
concepts, develop positive mindsets about learning, take responsibility for their learning both in and out of the
classroom, and enhance their interpersonal and intrapersonal skills as they work in collaborative learning teams. This
learning approach is part of the Indiana Academic Standards and STEM curriculum.

Science Inquiry Approach. This instructional approach is integrated with the project-based learning approach.
Students work in learning teams to solve research problems. Indy STEAM Academy will partner with the I-STEM
Network and the Indiana Science Initiative which provide science kits for experimentation with Physical, Life, and
Earth/Space science. Students gain scientific knowledge by observing the natural and constructed world, making
predictions, performing investigations and experiments, testing predictions with multiple trials, collecting data,
evaluating investigations, and communicating their findings. This learning approach is embedded in the Indiana
Science Standards and I-STEM Science curriculum.

Engineering Design Process. Teachers guide students through the five-step approach for the design process to
support planning and constructing their design models:

ASK: What is the problem? How have others approached it? What are your constraints?

IMAGINE: What are some solutions? Brainstorm ideas. Choose the best one.

PLAN: Draw a diagram. Make lists of materials you will need.

CREATE: Follow your plan and create something. Test it out!

IMPROVE:  What works? What doesn't? What could work better? Modify your designs to make it better.
Test it out!

The engineering design process instructional approach fosters critical thinking, creativity, communication,
collaboration, and team building skills. Students take responsibility for developing a model from start to finish.
Student use technology to planning and design their models and with making presentations. This learning approach
is embedded in Indiana Science and Engineering Process Standards, Project Lead the Way and Engineering is
Elementary instructional modules. The curriculum outlines how to implement this process in the lesson plans for
teachers to support their instructional delivery.

Differentiating Instruction

Teachers recognize that all students do not learn the same way at the same time. Teachers will differentiate instruction
by using a variety of instructional strategies and providing instruction at varying levels of difficulty during reading, math
and science. Teachers will provide instruction at varying levels of difficulty using flexible small groups based on skill
levels as determined by informal, quarterly benchmark, and standardized assessments. Teachers will differentiate
content by providing activities for groups of students using the engineering modules and while asking higher order
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thinking questions as student process information during science experiments using the science inquiry process and
while students are planning their engineering prototypes using the engineering design process. Our instructional model
provides opportunities for teachers to address varying learning styles of students as they able make decisions about
how they will create their engineering designs and present their work to others. Our model provides a variety of ways
for students to demonstrate mastery of content using tests, projects, reports, and presentations. Our model provides
for a differentiated learning environment where students will have opportunities to work in a whole group, small groups,

pairs, and independently throughout the school day.

3. Core Curriculum Scope and Sequences
The Indy STEAM Academy curriculum and instructional strategies are directly aligned with the Indiana Academic
Standards. Scope and sequences are provided for core subjects grade K-8 in Attachment 4. Our STEAM and
Literacy Coaches will work with the Head of School post authorization during the pre-opening planning phase to
create Curriculum Maps and Pacing Guides that deconstruct the standards and explain what teachers will teach, and
what students will know and be able to do at each grade level each quarter. An assessment calendar will be
included to help teachers keep track of timelines to monitor student progress. Instructional strategies will be included
as additional resources along with other supplemental resources and websites to support instructional delivery.

4. Blended Learning Operators — Not Applicable

PUPIL PERFORMANCE STANDARDS

1. Pupil Performance Standards

Indy STEAM Academy in keeping with its mission and vision, will ensure that students are prepared to take advance
coursework in high school, and ultimately are prepared be admitted to college to take coursework that will prepare
them for careers in STEM fields. The academy will align its curriculum with the Indiana Academic Standards and
adopt the eighth-grade standards identified in Attachment 5 as our exit promotion criteria. The Principal and middle
school teacher team will review the ABC Plan with 8t grade parents and students. This plan will ensure the
successful transition of students to middle school to high school including course selections, career pathways and
colleges/universities of interest. Students will be signed up for the 215t Century Scholarship program and an
academic commitment statement will be included with the ABC Plan which will follow the student to high school.

2. Promotion Policy

Indy STEAM will use the following promotion policies to ensure that every student is successful and on track be
promoted from one grade level to the next. These policies will be communicated to parents and students through the
Parent/Student Handbook, at student and parent orientations at the beginning of the school year, and during
parent/teacher conferences. Whereas, Indy STEAM Academy is committed to the academic success of all students,
we will use multifaceted approaches to support student learning through the Response to Intervention (RTI) process,
Success Time, Afterschool Tutoring, and Summer School to ensure student success at every grade level. Students
will demonstrate proficiency as measured by our assessments to be promoted at the end of the school year to the
next grade level. The following levels of proficiency are expected:

Proficiency Levels

Exceeds Standard | 76-100%
Meets Standard 66-75%
Approaching AEQ

Standard SN

Grade Content Proficiency Assessments
Levels Areas Levels
K-2 Reading, Math, >70% NWEA MAP Growth K-2
Science IREAD K-2
3-8 Reading, Math, >75% IREAD 3, NWEA MAP
Science Growth 3-8, and

ILEARN 3-8, IAM 3-8

Benchmark assessments using NWEA MAP Growth will be administered three times per year (Fall, Winter and
Spring) to monitor students’ progress determine levels of proficiency. The IREAD K-2 will be administered in late

Indy STEAM Academy Full Application 2019

Page | 26



Spring to determine students’ levels of reading proficiency. Students in grades 3-8 will take IREAD 3 and ILEARN 3-
8 state standardized assessments to determine levels of proficiency in reading, math, and science. Students grades
K-2 are expected to perform at 70% or above in reading, math, and science. Students grade 3-8 are expected to
perform at 75% or above in reading, math, and science. Students performing 65% or below in reading, math, or
science as measured by the NWEA MAP Benchmark Assessments, IREAD K-2, 3, and ILEARN 3-8 assessments
are required to participate in the following intervention services to demonstrate proficiency:

e Success Time - Five days per week during the school day for one hour (3:00-4:00 PM)- (All students)

e Homework Help - Four days per week (M-TH) for one hour (3:00-4:00 PM) (66% and above + make-ups)

o  After School Tutoring - Three days per week for one hour (4:15-5:15 PM)- (65% and below students)

e Summer School - Three weeks at the end of the school year from 8:00-Noon- (65% and below students)
Students who are performing at the “Approaching Standard” range (65-56%) will not be in jeopardy of retention;
however, will be required to participate in after school and summer school programs to demonstrate proficiency.
Students performing at 65% or below standard will be able to retake the NEWA Spring benchmark assessments to
demonstrate proficiency at the end of the Summer School program to demonstrate proficiency. Students who are
performing below standard 55% proficiency in reading and math for two out of four quarters of the school year
will be considered for retention. Students will be provided every attempt to demonstrate proficiency by participating
in additional interventions services as describe above. The Head of School and with the RTI team will meet with the
parent and student. The ABC Plan will be reviewed to realign goals to help the student improve. The Head of School
will make the final decision on the recommendations for the retention of students. Students with Individualized
Education Plans (IEP’s) will not be retained, but are expected to achieve their IEP goals each school year. Students
with [EP’s may participate in afterschool tutoring, homework help, and summer school programs.

Attendance requirements for promotion. Attendance is an essential component for learning and student success.
Students cannot learn, if they are not in attendance to receive direct instruction. Therefore, students are expected to
be in attendance every day. Students who miss 3 consecutive days without an excused absence will be referred to
the Head of School. Students will be required to make up all missing assignments and participate in the Homework
Help program after school to get all assignments completed. Students missing 5 days of school (excused and/or
unexcused) will be referred to the Head of School who will meet with the parent and student and will be required to
participate in two weeks of After School Tutoring to receive additional instruction to make up assignments. Students
missing a total of 10 or more days of school (excused or unexcused) will be referred to the Head of School and will
be processed through the RTI Team. A meeting will be held with the parent, student and teacher, the ABC Plan will
be reviewed and goals will be realigned to help the student get back on track. Students missing 15 days or more in a
given school year may be recommended for retention and will be required to participate in After School Tutoring and
Summer School programs to ensure their success. Retention will also be based on level of proficiency by the end of
the school year. The final decision will be made by the Head of School considering all academic factors involved.

HIGH SCHOOL GRADUATION REQUIREMENTS (High School Only) - Not Applicable

SCHOOL CALENDAR AND SCHEDULE

The School Calendar and Schedule, length of academic school year, school day, start and dismissal times,
instructional hours and minutes are provided in Attachment 6.

SCHOOL CULTURE

1. Positive Academic Environment and Social Development

The culture of Indy STEAM Academy is rooted in our core values which are based on the Six Pillars of Character:
Trust, Respect, Responsibility, Fairness, Caring, and Citizenship to foster a positive school climate and culture.
These core values are taught to students, reflected in behavior expectations, and modeled in all interactions among
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the members of our school community. Building strong character is fundamental to creating a positive learning
environment and school culture which is the hallmark of our Academy. We believe the classrooms are social settings
where staff, students, and parents create learning communities that influence students’ academic and social success.
Indy STEAM Academy will implement the Character Counts program along with Positive Behavior Intervention and
Supports (PBIS) to promote a positive school climate and culture that reinforces student intellectual and social
development. Positive Behavior Intervention and Support provides a framework for expectations and procedures to
create a safe, nurturing and respectful learning environment. This framework will be explained further in the
Discipline section of this application (See Attachment 8). The Character Counts Program provides activities that
instill the core values of the academy. These evidence-based strategies support the academic, social emotional,
mindsets and character traits to help students reach their academic potential and be successful in school. The
Character Counts program is implemented schoolwide by focusing on one trait bimonthly. Teachers will provide
instruction and students will participate in classroom and/or schoolwide activities that reinforce each theme to learn
how to apply these core values to their daily lives. Providing social skills instruction and reinforcing expectations and
procedures each day will strengthen relationships among students and staff and will reduce or prevent problems from
occurring. The Character Counts Theme of the Month will be introduced on the first day of school during our morning
announcements and reinforced in our first day of school student assembly. The Parent/Student Handbook will
include the PBIS Framework, Character Counts Traits Matrix and a Parent Compact which will be signed by the
student, parent, and teacher at the beginning of the school year. Banners and signs will be displayed throughout the
school to reinforce a positive school culture and climate. We believe in celebrating the successes of our students
and staff and honoring them for displaying these character traits with our “Student of the Month” and “Teacher of the
Month” activities where one student from each classroom is recognized and one teacher is selected by students to be
recognized each month. The academy will implement school spirit days on Fridays to foster a sense of pride,
belonging, self-confidence, self-discipline, and ownership for learning.

Positive Behavior Interventions and Supports (PBIS)

The academy will implement the Positive Behavior Intervention and Supports (PBIS) framework (see Attachment 8)
to maintain a positive school climate and culture. The academy has established clear expectations for behaviors
within the school environment in order to support the learning community. These behaviors fall into three categories:
Respect, Responsibility, and Safety. These expectations contribute to a positive learning environment where
students are able to grow socially and succeed academically. Schoolwide expectations will be established and
posted in each area of the building. Expectations will be taught and reinforced daily. Positive reward systems and
consequences will be reinforced every day. Behavior goals are established for students in their ABC Plans and
teachers work closely with parents to ensure student success. Behavior is communicated daily with parents using the
daily progress report.

Social Emotional Learning. (Also see Attachment 8 -Discipline Policy). Social Emotional Learning (SEL) is a
process where teachers and staff help students develop knowledge, skills, attitudes, and behaviors needed to make
positive choices. (Collaborative for Academic, Social, and Emotional Learning [CASEL], 2003). Classroom teachers,
our social worker intern, Cummins Mental Health Agency, and school administrators will help students manage their
emotions, build positive relationships with others, solve interpersonal problems, and make positive and ethical
decisions when confronted with difficult situations. Indy STEAM Academy will incorporate schoolwide activities and
instruction for social emotional competencies that include Mind-Body Connection, Emotional Awareness & positive
Sense of Self, Impulse Control, Conflict Resolution and Decision-Making, Perspective Taking & Empathy
Development, Critical Analysis, Judgement & Problem-Solving, and Persistence and Resilience. Indy STEAM
Academy will incorporate Social Emotional Learning Standards and competencies in our daily instruction as we
reinforce Positive Behavior Intervention and Supports (PBIS), Character Education core values, Conflict Resolution
strategies using the 2 Step program, and Citizenship instruction. Our academy will implement daily lessons that
focus on the social emotional learning competencies. Teachers will implement activities that include class
discussions, presentations, role plays, videos, journaling, sharing ideas as a grade level and schoolwide activities.
We will have student support groups that meet daily for 30 minutes. Parents receive daily progress reports that
identify student behaviors for the day. Teachers provide parent conferences and make phone to stay in touch.
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1. A Day in the Life of a Student at Indianapolis (Indy) STEAM Academy

Joy is a third grade student at Indy STEAM Academy and Mrs. Brown is her teacher. Her mother is a single working
parent who expressed an interest in Joy attending a STEAM school at the recruitment fair. Joy enjoys hands-on
activities like science experiments. Joy’s mother shared that Joy watches the science channel and tries experiments
at home, so she felt that Indy STEAM Academy would be a good fit to meet the interests of her child.

Arrival/Morning (7:30-8:00) Joy arrives at school and she is greeted at the front entrance by a classroom assistant
and the academy Head of School. Joy walks to the cafeteria to have breakfast. Breakfast ends at 8:00 a.m., so she
walks to the gym to meet Mrs. Brown. If Joy finishes breakfast early, she can go to the gym and sit with her grade
level classmates. Joy lines up with her classmates at 8:00 a.m., then follows Mrs. Brown to the classroom.

(8:00-9:30) Joy goes to the closet to hang up her coat and book bag then she goes the charging station to retrieve
her computer and puts it on the table where she and her teammates sit. Joy immediately begins the “Bell Ringer”
math and language challenges for the day while Mrs. Brown takes attendance. Morning announcements are
delivered over the intercom. Mrs. Brown reviews the learning goals for the day listed on the whiteboard.

Joy gets out her math folder. Joy is learning about geometrical shapes (quadrilaterals) and their attributes. Mrs.
Brown shares examples and explains the attributes using the whiteboard. Joy uses the practice sheet to match the
examples of shapes with their attributes. Mrs. Brown shares several other examples on the whiteboard. Joy
identifies one quadrilateral that does not belong using her interactive response clickers to check for understanding.
Mrs. Brown shows examples of simple machines then asks Joy to explain what quadrilaterals are used to create the
machine displayed. Joys shares her explanation with the class. Joy reflects on how shapes are used to create
simple machines and makes notes in her math folder. Joy turns in her practice sheet, writes the homework
assignment in her planner then puts her work away to get ready for reading.

(9:30-11:00) It is time for the English/Language Arts block of instruction. Mrs. Brown presents a mini lesson on the
reading and vocabulary skills for the day. Joy goes to the carpet for whole group reading instruction. She
participates in word work and a shared reading activity on the carpet with Mrs. Brown. Mrs. Brown calls Joy’s group
to come to the back table to work on a guided reading lesson. After small group, Joy returns to her seat and works
on her reading response and reflection journal on her computer where she develops sentences that explain the
characters, setting, plot, and problem/solution of the story. Joy completes her mini lesson activity sheet then shares
her responses with seat partner. Joy gets out her independent reader and reads several pages from her book,
completes her vocabulary and comprehension check then logs her reading on her reading log. Joy uses her
Chromebook to work on a computer assisted reading activity. Joy returns her computer to the charging station then
gets ready for specials. Mrs. Brown reminds students to put their work in their reading bins.

(11:00-12:00) Joy follows Mrs. Brown to the art room. Joy is learning how to use the “Smart Draw” software program
as she teaches shapes, use of lines, and symmetry that are used to create a drawing of a simple machine. Joy use
her computer to make sketches of shapes that she can use to craft her simple machine. Watch: Simple Machines:
Science & Art Integration from the Teaching Channel Retrieved from:
https://www.teachingchannel.org/videos/teaching-simple-machines. Joy shares her drawing with students at her
table, puts her computer in the charging station and gets ready for lunch,

Lunch (12:00-12:30) Joy lines up for lunch and follows Mrs. Brown to the cafeteria. Joy gets her lunch (chicken,
fingers, potato wedges, carrots with ranch dressing for dipping, apple slices, and milk). She sits with her friends and
talks about her favorite book over lunch. Joy has read six books and is excited about reaching her goal to participate
in the incentive reading program at the end of the quarter. Joys empties her food tray, lines up with her classmates
then follows the classroom assistant to the playground for recess. Joy takes turns jumping with her friends.

(12:30-12:45) Joy hears the bell to line up, so she puts her jump rope in the container and lines up with her class.
Joy meets Mrs. Brown on the playground and follows her to the restroom. After the restroom, Joy follows Mrs. Brown
back to the classroom.
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Afternoon (12:45-1:30) Today is Wednesday, and the class is working on their Social Studies unit about the
Foundations of Government and how it provides goods and services to the community like fire and police protection,
trash and snow removal, and public transportation. Joy is watching the presentation on the Smart Board. Joy’s
learning team is assigned to discuss Public Transportation and responds to the questions: What does this service
do? How does the service help the community? What equipment/machine(s) does this service need? Does this
service require a uniform? What interesting facts can you find about this service? Joy shares the responses from her
group with the class. Joy finds it interesting how the bus driver uses the wheelchair lift (incline plane) to help
handicapped people on and off the bus. Joy thinks about a simple machine she can create to help someone get their
job done easier for her engineering design challenge.

(1:30-3:00) It is STEM Block Time! Joy gets out her Chromebook. Joy is learning about six types of simple
machines (wedge, wheel and axle, lever, inclined plane, screw, and pulley) and how they help people make their
work easier. Joy participates in the class discussion about the mechanical advantages of each simple machine. Joy
helps her learning team identify objects in the classroom that are simple machine and shares the group’s examples
with the class. Joy puts her scavenger hunt paper in her homework folder. Joy completes the independent practice
activity the turns-in her work to Mrs. Brown. The engineering portion of the class is where students bring their
designs to life! Joy sits on the carpet in the front of the classroom and listens to the story from their Engineering is
Elementary Lesson 1 Unit about simple machines. Joy participates in the class discussion about the types of simple
machines their teams may create. Joy participates in the discussion about the pully Mrs. Brown created. Joy is
excited that this will be a “Pulley” Design Challenge. She works with her STEAM learning team to begin the
brainstorming and planning process for the design challenge. Joy discusses the plans they have made and
exchanges ideas about the design concept and the shapes learned in their art class that they could use to create
their simple machine as a group. Joy keeps notes on her Chromebook. Joy returns her computer to the charging
station and gets ready for Success Time.

(3:00-4:00) Joy goes to Mrs. Smith’s class for intervention. There are five other students in her group. Joy is
working on understanding story structure. Joy has a graphic organizer called a story map where she is working on
identifying characters, plot, setting, theme and problem/solution. Joy participates in the class discussion where the
teacher explains how to use a story map. The teacher provides an example then Joy participates in shared reading
activity with the teacher. Joy takes turns reading with the teacher and other students in the group. Joy participates in
the discussion as they identify story elements. Joy returns to her seat to complete the story map. Mrs. Smith walks
around to check for understanding. Joy turns in her work, gathers her belongings to return to Mrs. Brown’s
classroom. Joys checks her planner as Mrs. Brown reviews the homework assignment. Joy makes sure that she has
her homework assignment written in her planner. Joy puts her favorite independent reading book, reading journal,
math book, and planner in her book bag then lines up for dismissal.

Dismissal (4:00) Joy follows Mrs. Brown to the car pick-up area. Joy participates in the drama club after school on
Tuesdays and Thursdays and robotics on Wednesdays since her mom works late on these days. This was an
exciting and engaging day in the life of Joy as a student at Indy STEAM Academy.

2. A Day in the Life of a Teacher at Indianapolis STEAM Academy

Mrs. Brown is a third grade self-contained teacher at Indy STEAM Academy. She has a Master’s degree from IUPUI,
and a strong background in science, which is why she was selected to serve as a grade level Lead Teacher and
mentors help colleague, Mrs. Jones. Mrs. Brown also serves as a member of the academy’s leadership team. Mrs.
Brown has 25 students in her class and has a teacher assistant whom she shares with Mrs. Jones.

Arrival/Morning (7:15) Mrs. Brown arrives at school, checks her mailbox then goes to her classroom.

(7:15-7:55) Mrs. Brown has 40 minutes to prepare before her students arrive.

(7:55) Mrs. Brown picks up her class in the gym then returns with them to the classroom.

(8:00-9:30) Mrs. Brown completes daily classroom routines and procedures like attendance and the collection of
homework and other items while students are working on their “bell ringer” Daily Oral Math and Language activities.
Mrs. Brown starts the day by reviewing the schedule and learning objectives and standards for the day using “I Can”
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Statement: “| can identify the attributes of geometrical shapes...” Mrs. Brown implements the math instruction block
which is the time in which students develop a strong foundation in core math concepts identified in the Indiana
Academic Standards. Mrs. Brown teachers a lesson about geometrical shapes. Mrs. Brown uses the Smartboard to
show examples of a square, rectangle, rhombus, parallelogram, trapezoid and kite. Mrs. Brown discusses the
attributes of each shape with the class. Mrs. Brown has students use their interactive response system (clickers) to
identify shapes that are not quadrilaterals to check for understanding. Mrs. Brown provides a practice worksheet
where students match geometric shapes with their attributes. Mrs. Brown shows examples of simple machines that
have quadrilaterals. Mrs. Brown ask students to describe the shapes they see in each machine. Mrs. Brown reviews
the answers to the practice sheet and summarizes the lesson. Mrs. Brown has students turn-in their practice sheets
and reminds them to write their homework in their planners.

(9:30-11:00) Mrs. Brown implements the Balanced Literacy block which is the time in which students develop a
strong foundation in reading and writing. The reading lesson begins with a whole group modeled lesson to help
students build their comprehension skills using a story elements anchor chart. Mrs. Brown provides a shared reading
activity using the basal reading book. Mrs. Brown differentiates instruction by conducting several rotations of small
group guided reading instruction. While Mrs. Brown is working with one small group rotation (6-8 students) the
remaining students are working on independent seatwork, learning centers activities, paired instruction, computer
assisted instruction or working with the teacher assistant. After guided reading, students return to their seats to type
two sentences about the characters, setting, plot, and theme of the story then complete their reading logs and
independent practice assignment. Mrs. Brown has students share what they learned during the reading lesson using
an “Exit Ticket.” Mrs. Brown has students put their reading materials away to get ready for specials. Mrs. Brown
takes her class to Art then goes to the planning room for the grade level team meeting.

(11:00-12:00) Mrs. Brown has one hour for planning during specials each day. Mrs. Brown is the Lead Teacher for
the third grade team. The academy Head of School meets with the team twice per month. Mrs. Brown meets with
her grade level team on Tuesdays, Wednesdays, and Thursdays to collaborate on standards and objectives that
have been mapped-out for the quarter. They share ideas for lesson activities for next week’s learning objectives.
The Literacy and STEAM Coaches also meet with Mrs. Brown and the grade level team on Tuesdays and
Wednesdays. Mrs. Brown leads the team in a discussion about the upcoming NWEA MAP benchmark assessment.
Mrs. Brown and coaches review the proficiency levels of students on the data wall and set goals for the upcoming
assessment. The team identifies how students will be grouped during Success Time. Mrs. Brown returns to the art
room to pick up her students then returns to the classroom to get ready for lunch.

Lunch (12:00-12:45) Mrs. Brown takes her class to the cafeteria for lunch then goes to the staff cafeteria where she
is able to relax with her colleagues. Mrs. Brown takes a restroom break then meets her class on the playground
(Outside Good Weather Days/or at the Gym on inclement weather “In Days”).

Afternoon (12:45-1:30) Today is Wednesday, and Mrs. Brown is working on a Social Studies Unit: Foundations of
the Government. Mrs. Brown discusses how the government provides goods and services. Mrs. Brown builds
background knowledge by asking students about goods and services that are provided in their communities. Mrs.
Brown uses the Smartboard to show examples of different goods and services such as fire and police protection,
trash and snow removal, and public transportation. Mrs. Brown discusses these services and asks students to
respond to questions: What does this service do? How does the service help the community? What
equipment/machine(s) does this service need? Does this service require a uniform? What interesting facts can you
find about this service? Mrs. Brown has students to think about a real-world problem in our city today and how a
simple machine could enhance the service to make our lives easier.

(1:30-3:00) Mrs. Brown is working on a physical science standards-based lesson about simple machines, which is
connected to the engineering design unit “Marvelous Machines: Making Work Easier” from the Engineering is
Elementary curriculum. Mrs. Brown has students recite the learning objective: “I can describe six types of simple
machines and explain how they make work easier.” Mrs. Brown uses a KWL chart to see what students know and
want to know about simple machines. Mrs. Brown uses the interactive whiteboard to show a video from Engineering
is Elementary (EiE) Lesson 1 Unit - Simple Machines and Their Uses — Vocabulary (wedge, wheel and axle, lever,
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inclined plane, screw, pulley). After explaining the definitions of each machine, Mrs. Brown puts these words on the
word wall for future reference. Mrs. Brown discusses the kinds of engineers (mechanical, industrial, civil) who use
simple machines to make their work easier. Mrs. Brown distributes a handout that has pictures of these simple
machines. Mrs. Brown has students discuss the “Mechanical Advantages” (uses less force to move an object a
longer distance) for each. Mrs. Brown gives students a “Scavenger Hunt” sheet then has them work in their learning
teams to identify simple machines in the classroom. Mrs. Brown has each team share their responses. Mrs. Brown
checks for understanding by having students complete a sheet where students match the names of the simple
machine with their definitions and identify the types of simple machines for the given pictures. Mrs. Brown collects
this independent practice sheet then brings the lesson to a close. Mrs. Brown refers back to the KWL chart to have
students identify what they learned during the lesson by asking questions and recording their responses on the chart:
Who can name a simple machine that we learned about today? How do simple machines make work easier? What
are the mechanical advantages of these machines? What kinds of engineers did we learn about today? Why do
engineers use simple machines? What simple machines did you find in our classroom? Mrs. Brown provides an
extension to the lesson: “Tonight at home, think about everyday examples of the six simple machines we learned
about today, see how many you can find at your home! Record your examples on the Scavenger Hunt Worksheet
and bring it back to school tomorrow.” Mrs. Brown reminds students to put their worksheet in their homework folder.

Practical Application of the Lesson: Students love when it's engineering design challenge time. Mrs. Brown
announces that the Simple Machine Design is the “Pulley Challenge!” Mrs. Brown takes students to the
engineering lab where she has set up an example of a pulley and demonstrates how it helps to move heavy objects
for longer distances. Mrs. Brown has students discuss how the pully functions and its mechanical advantages. Mrs.
Brown has a variety of objects from which students will choose to lift from the floor using their pulley systems. Mrs.
Brown presents the project requirements and discusses limitations. Students must be able to lift objects at least 4
inches off of the floor using their pulley systems. A variety of materials and supplies are available for students to
choose to create their pulleys. Mrs. Brown reviews the five-step engineering design process then has students to get
into their learning teams to brainstorm ideas and plan their designs. Mrs. Brown has each learning team share their
design ideas with the class. It is time to stop. Mrs. Brown reminds students to save their ideas on their computers
and return their computers to the charging station and get ready for Success Time.

(3:00-4:00) “Success Time” is Tier Il skills intervention and/or enrichment for reading and math standards. Mrs.

Brown is helping students who are having difficulty with addition with regrouping. Mrs. Brown uses the interactive
whiteboard to demonstrate and students practice at the whiteboard as well. Mrs. Brown shows students how to

check their answers. Mrs. Brown has students work in pairs to create one addition with regrouping word problem
then has them demonstrate how to solve the word problem to check their understanding. Students return to their
homeroom classes. Mrs. Brown has students clean get ready for dismissal. She reminds them to check to make
sure their homework assignments are written in their planners. Mrs. Brown has students line up to be dismissed.

Dismissal (4:00) Mrs. Brown walks her class to the gym (car pickup area). Mrs. Brown provides the office with a list
of names of students who have not been picked up by 4:15 PM. Mrs. Brown may leave at 4:15 PM, but returns to
her classroom, reviews her lesson plans and gets ready for the next day. Mrs. Brown also helps with the Lego club
every Wednesday afterschool. Overall, it was an exciting day in the life of Mrs. Brown at Indy STEAM Academy.

SUPPLEMENTAL PROGRAMMING

1. Summer School Program. Indy STEAM Academy will offer a summer school program. The summer school
program will be three weeks (15 days) after the end of the school year (June 10 -July 2, 2020) for 4 hours per day
(8:00 AM - Noon). Some of our students may start below level. It is anticipated that approximately 30% (60) of our
students will require additional support to demonstrate proficiency in reading and math. Students demonstrating 65%
or below proficiency will be required to participate based on the NEWA MAP Growth K-5, IREAD K-3, and ILEARN
assessment results. Students may be recommended by their classroom teachers or the RTI team to participate in
the summer school program. Parents may also request that their children participate in the summer school program.
Parent requests will be reviewed by the RTI team and approved contingent upon funding. Summer school will be
funded using the Title | allocation and resources from the Indiana Public School Summer Program fund.

Indy STEAM Academy Full Application 2019 Page | 32



2. Extra-Curricular and Co-Curricular Programs. After school extra-curricular clubs such as Robotics, Lego,
Coding, Graphic Design, Math Minds, Science Minds, Visual Arts, and Book clubs will be available to students four
days per week (Monday through Thursday). Other extra-curricular activities such as violin, piano, ballet, drama,
gymnastics, soccer, tennis, golf, basketball, and baseball may be offered on a rotating semester or seasonal basis,
except for instrumentals and drama which may be offered for the entire school year, so every student can find an
activity of interest. Activities will be funded by the academy basic grant funds and through the support of our
community partners and foundations.

3. Student Mental, Emotional, and Social Development and Health. Cummins Behavioral Health Systems.
We will partner with Cummins Behavioral Health Systems to provide wraparound mental health services for
identified students and their families. Cummins will be on site all day at least one to two days per week depending
upon need.

Big Brothers Big Sisters of Central Indiana. We will partner with Big Brothers Big Sisters of Central Indiana to
provide mentoring for students and support for families to foster positive home/school communication and of
students. This mentoring relationship will help students with academics, social skills development and will foster
positive home/school communication. The academy will identify other organizations to support schoolwide activities
that address issues such as depression, suicide prevention, child abuse, substance abuse, gangs, violence, and
bullying. We will hold monthly assemblies to address these topics and will provide schoolwide activities every Friday
during our citizenship time.

ABC Plans. The academy will develop an Academic, Behavior, and Career Plan (ABC Plan) to provide “wrap
around” services and supports for all students. Adaptations will be made for students who have formal Individualized
Education Plans. Individual academic, behavior, and career goals are established with parents and students at the
beginning on the school year. Goals will also be established for student behaviors to develop positive academic
mindsets for learning, study skills, and social skills to be successful in our learning environment. The academy will
use our RTI process to provide additional community resources to help families with the social and emotional needs
of students.

Schoolwide Activities and Initiatives. The academy will also implement other programs to support the social and
emotional well-being of students such as D.A.R.E., Just Say Yes, “No Bully’, and Random Acts of Kindness, and the
Let's Move programs to support the social, emotional, and physical well-being of students. The academy plans to
write a grant to help fund a Social Worker for the school. The academy will implement the Positive Behavior
Intervention and Supports (PBIS) framework (see Attachment 8) to maintain a positive school climate and culture.
Schoolwide expectations will be established and posted in each area of the building. Expectations will be taught and
reinforced daily. Positive reward systems and consequences will be reinforced every day. Behavior goals will be
established for students in their ABC Plans and teachers will work closely with parents to ensure student success.

4. Other Student Focused Activities and Programs

After School Tutoring. The academy will provide after school tutoring three days per week (Tuesday, Wednesday,
and Thursday) for one hour (4:15-5:15 PM) starting August 17, 2020 through May 27, 2021. This program will be
funded using the Title | allocation. Our community partner, IUPUI will provide undergraduate and graduate students
to serve as tutors along with teachers who have agreed to work (stipends) with this program. Students
demonstrating 65% or below proficiency will be selected to participate in this program. This program will be funded
by remedial and Title | funds.

Homework Help Club. The Homework Help Club will be available four days per week (Monday through Thursday)
for one hour (4:15-5:15 PM) for students who would like help with their homework assignments. Students
demonstrating proficiency 65% or higher may also seek support with their homework assignments. Students who
miss 3 or more consecutive days of school will be required to make up work with the support of the homework help
club. This program will be funded using remedial dollars and with the help of [UPUI graduate student volunteers.
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SPECIAL POPULATIONS AND AT-RISK STUDENTS

1. Plans to Serve Students with Special Needs

Indy STEAM Academy is committed to meeting the needs of all learners, including students who enter below grade
level, students with special needs and disabilities, students with limited English proficiency, and students who are at
risk of failure, and academically advanced or gifted. The Response to Intervention team will work with teachers and
parents to provide effective research-based instructional practices and strategies to meet the academic, and social
emotional needs of all students. Indy STEAM Academy will follow all provisions of federal and state law relating to
students with disabilities, including the Individuals with Disabilities Education Act (IDEA) and Section 504 of the
Rehabilitation Act of 1973. In addition, Indy STEAM Academy will comply with all Special Education rules outlined in
Article 7 of the Indiana Administrative Code (IAC). All students with qualifying disabilities under IDEA shall have
access to a free and appropriate public education (FAPE), receive an evaluation, IEP, and an appropriate education
in the least restrictive environment; be involved in decisions regarding the IEP, along with their parent/guardian(s);
and have access to appropriate procedures to resolve any disputes related to the academy'’s provision of FAPE. We
shall maintain student education records in line with the federal Family Educational Rights Privacy Act of 1974
(FERPA) as they relate to students with disabilities. This includes but is not limited to having procedures for
protecting the privacy of student education records. Indy STEAM Academy has a targeted enroliment of 200 students
Year One. We anticipate that there will be approximately 10% English Language Learners, 10% Specials
Needs and students with exceptionalities Section 504 plans, 30% at risk of academic failure, and 5%
intellectually gifted students.

2. Students with Mild, Moderate, and Severe Disabilities

Identification and Plan Development. In accordance with the Individuals with Disabilities Education Act (IDEA)
Child Find Provision and Article 7, Indy STEAM Academy will train staff to actively locate, identify and evaluate all
students who may need special education and related services. A Multidisciplinary Team, consisting of
Parent(s)/Guardian(s), General Education Teachers, Special Education Teachers, Relevant Clinicians, Student, etc.,
will work together to determine eligibility for special education services and avoid educational misplacement. The
academy will provide formal training for all staff involved in the IEP process to review guidelines for the determination
of student eligibility for special education services. They will also receive training on the implementation of IEPs and
504 plans, including modifications and accommodations within the classroom. Students who do not require
specialized educational services in the form of an IEP, but who need accommodations and modifications for equal
access to the classroom will receive 504 plans.

The Multi-Tiered System of Supports (MTSS) system will serve as an initial screening process, and typically
students will receive interventions through this system before recommendation for Special Education services.
Throughout the period of intervention, our educational and behavioral intervention strategies and the student’s
response will be closely monitored on a weekly basis by the RTI/PBIS committee. If progress is observed, we will
determine whether to continue with our chosen interventions. If, after three-weeks, measurable progress is not
evident, intervention strategies will be modified, while continuing to track the student's progress. If, after the ten-week
process, the student is not progressing, we may recommend to the student’s parent/guardian(s) that the data
collected indicates there may be reason to have a more extensive diagnostic evaluation by relevant clinicians. If RTI
is unsuccessful, or if there is a request for a Full Individual Evaluation (FIE), Indy STEAM Academy will schedule a
Domain Meeting under IDEA. The Head of School will arrange a meeting with the academic team to determine which
domains are areas of suspected disability or needs and identify the assessments the team will complete. After written
parental/guardian consent is secured, the student will be evaluated by properly trained and licensed professionals. If
a student is deemed eligible for special education services at a subsequent Eligibility Meeting, the team (including
parent/guardian(s)) will develop an Individualized Education Plan (IEP). If the student is not eligible for special
education services, the team will consider a 504 plan and develop one if appropriate. If neither a 504 plan nor an IEP
IS appropriate, but the student is still struggling, we will meet with parent/guardian(s) to determine a behavioral and/or
academic support plan.
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Continuum of Services. In accordance with Article 7, Indy STEAM Academy will provide a continuum of support
and services from those in the least restrictive environment to increasingly restrictive options in order to meet
students’ specific needs. Students with disabilities will be provided the services specified in their IEP.

o Related Services: Related services are developmental, corrective, and other support services required to help a
student with a disability benefit from instruction within the general education curriculum. Related services may
include, but are not limited to: counseling, occupational therapy, physical therapy, school health services,
speech/language therapy, hearing/vision services, and other support services (paraprofessional support, sign
language/oral interpreters).

e Support Services: Other support services provided to children include, but are not limited to: assistive
technology devices, behavior intervention plans, and curriculum modifications.

e Special Education Services: Students receive specially designed supplemental instruction based on their
needs as identified in the IEP. The special education teacher works to adjust the learning environment and adopt
instructional techniques and methods to meet students’ individual needs.

o Transportation Services: In the event the IEP team determines a student needs transportation services, Indy
STEAM Academy will work with IPS or private contractors to provide transportation for the student.

e Collaborative Consultant Teacher (CCT)/Co-Teacher: In CCT classrooms students with disabilities and
general education students are educated together, by a general education teacher and a special education
teacher. The CCT collaborates with the general education teacher and provides instructional support to the
student while the special education teacher serving the class adapts and modifies instruction for students with
disabilities.

e Adjustments to Curricula and Instructional Programs: Indy STEAM Academy teachers will be trained to
make adjustments to curricular and instructional programs and practices to meet the need of our special student
populations. Because the adjustments are common practices across our schools, students with special needs do
not feel “different” from peers in general education, contributing to an overall culture of inclusivity and optimism.

Least Restrictive Environment. Indy STEAM Academy will comply with all state and federal laws to ensure
students with disabilities are served in the Least Restrictive Environment (LRE) where they are afforded access to
general curriculum and integration with their nondisabled peers, with appropriate modifications and accommodations
as delineated in their IEPs. To that end, individual classroom enrollment may not be comprised of more than 30
percent of students with disabilities. Indy STEAM Academy will utilize the general education classroom, co-teaching,
push-in/pull-out support, alternate assessments, and in rare cases, self-contained Special Education classrooms as a
part of a students’ LRE. All decisions regarding a student’s placement are based on the student’s abilities and needs.
Before making a decision to change a child’s LRE, Indy STEAM Academy will confirm that the child has received all
the services outlined in the IEP. If a student continues to struggle in their current LRE even with the services outlined
in their IEP, the IEP team may convene to determine if the current placement is still appropriate under IDEA. A
student’s |EP cannot be revised without holding another IEP meeting. Any meetings regarding LRE will include the
parent, special education teacher, general education teacher, school administrator, and related service providers and
IPS personnel as appropriate.

Accommodations

o All daily curricula and weekly and unit assessments receive the accommodations and modifications detailed in
the students’ IEP. General education and special education teachers work together to ensure this is
accomplished.

e Based on a student’s current level of performance (as determined by diagnostics and current student
performance data) students are provided online and written curricula at their instructional level. This includes
access to independent, guided and shared reading texts that are appropriate both in content and level to a
student’s age, developmental level and current instructional level.

o All students receiving special education services also receive small-group, differentiated instruction as part of
their daily schedule. During this time, students receive targeted, skill-based instruction customized to their
individual needs as determined by the NWEA Learning Continuum.
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e Students are given immediate feedback on daily formative assessments and provided with opportunities for
remediation on the spot and one-on-one by the general education and/or special education teacher.

Monitoring and Evaluation. Indy STEAM Academy’s Head of School and Special Education team will oversee the
implementation of the IEP services. A copy of the IEP, along with procedural safeguards, will be given to all teachers
and the parents of students identified as special needs. We will carefully monitor the progress of students in the RTI
process or possessing IEPs through bi-weekly debriefing meetings with the academic team and the student’s Special
Education and General Education teachers. The student’s most current assessment data from core academic
subjects will be collected and analyzed. Students with significant cognitive disabilities will take the state Alternate
Assessment. All of special needs students will take the NEWA Growth K-8 benchmark assessments, IREADK-2,
IREAD-3 and ILEARN 3-8 assessments with accommaodations as identified in the IEP and as determined by the state
assessment implementation guidelines.

The academy will monitor and evaluate the progress of students in special education with the same frequency and
intensity of their peers in general education. In the event a student is progressing more quickly than expected or not
progressing at a rate that will allow him/her to meet his/her annual IEP goal, the IEP team may convene periodically
to adjust annual goals and/or accommodations and modifications. The following methods are ways to monitor
progress for students with an IEP. These methods have been adapted from research-based best practices:

Daily: Students in special education who have daily behavior plans receive daily “progress towards goals” updates to
be shared with parents/guardians in the student’s daily planner.

Weekly: Parents/guardians receive weekly progress updates based on student performance on adaptive online
curricula. As established in their IEP, students in special education receive accommodations and modifications on
weekly assessments as appropriate. Special Education may conduct additional mini assessments of sub-goals to
gather data on student performance relative to the annual goal. These data points are rolled up and shared with
families through the quarterly IEP report card.

Quarterly: Parents/guardians receive quarterly IEP updates in which special educations teachers share a student’s
performance relative to his/her annual goals; this is called the IEP Quarterly Report Card. All students receiving
special education services receive a standard school report card. Parents/guardians are asked to meet with the
classroom and Special Education teacher to discuss progress toward both final grades and IEP annual goals.
Annually: All parents/guardians of students receiving Special Education services will meet with the rest of the IEP
team annually. At this time, parents/guardians receive an additional update with a final determination as to whether or
not a student has met annual IEP goals; All parents/guardians and students receive a report card indicating final
grades in all subject areas for that school year.

All students with IEPs shall be re-evaluated a minimum of once every three years. In addition, if a parent/ guardian
requests that their child is reevaluated, we will respond to that request promptly. Communication with
families/guardians of our special needs students will be a priority, and they will participate in an additional special
services meeting during our Parent-Teacher conferences. At the close of each student’s annual review or three-year
re-evaluation the parent will receive a copy of the new IEP.

Qualified Staff. Indy STEAM Academy will employ full-time licensed Special Education teachers who will serve as
resource teachers for students identified as special needs or with exceptionalities who have an Individualized
Education Plan (IEP) or who are in the process of being identified for services. The academy will sub-contract with a
part-time licensed Speech Therapist and School Psychologist through the Indiana Charter School Resource Network,
Marian University College of Education and/or IU Bloomington P16 Center for Research. The academy will also sub-
contract with a certified Director of Special Education Services to assist our Academy with the management of
Special Education Services. These staff will ensure that parents/guardians of children with special needs are
informed of their children’s progress on annual IEP goals and in the general curriculum. The Director of Special
Education Services will provide annual training to families whose children are identified as receiving special
education services, reviewing with families the IEP process and documentation, identifying the difference between
modifications and accommaodations, and review the due process rights of families within the process. We will make
available contact information for outside support resources and have on campus mini conferences from available
outside support resources.
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3. English Language Learners

Identification. Indy STEAM Academy believes “all children can learn and achieve at high levels.” Limited
English Proficient (LEP) or English Language Learners (ELL) will be identified when they enroll. Parents will
complete a Home Language Survey where they identify their native language. Students whose native language is
anything other than English will take English Language Proficiency Assessments to determine a student's level of
English proficiency. WIDA ACCESS is the English Language Proficiency Assessment administered in Indiana. The
W-APT placement test (kindergarten) and the WIDA Screener (grades 1-12) function as a screener that is used for
both initial and English Language (EL) program placement of students who are identified as Limited English
Proficient (LEP). The annual assessment, ACCESS and Alternate Access, is administered to determine a student's
current level of English proficiency. English Learners will receive speaking and written language support tailored to
their individual needs while providing access to the general curriculum and school environment as much as possible.
The academy will hire a part-time English Language Learner (ELL) teacher who will work with the Head of School,
classroom teachers, and parents to ensure that ELL students receive appropriate support and make strong progress
toward their goals. The academy will hire a full-time ELL teacher Year Three if the number of students needing
support is evident. The ELL teacher use “push-in” support for students in the classroom in addition to pulling out
students in need of additional support. The Head of School and ELL Resource Teacher will oversee compliance and
proper implementation of the ELL Program.

Instructional Programs. LEP students will receive English Language Development (ELD) instruction as part of their
core reading program in the general education setting. At the elementary level our ELL instructional model will be a
“pullout” model. Students leave their classrooms and work in small groups to practice and learn language in a
meaningful and supportive environment. Students receive anywhere from 60 minutes of instruction 3 days a week
depending on their language proficiency level. Students will receive additional supports with classroom instruction
using the “push-in” model of support provided by the English Language Learner Resource Teacher. Our teachers
use a variety of research-based teaching strategies which support students’ acquisition of English. Examples of these
strategies include the following: use of the native language, language experience activities, total physical response,
dialogues, songs, chants, guided-reading activities, story-telling, hands-on projects, and cooperative learning
activities. We also use the following web-based programs to supplement our English Language development
instruction: “Brain-Pop ESL” K-5, and “Grammar Gallery” K-8.

Monitoring and Evaluation. Regularly progress monitoring with the selected curriculum for the English Language
Development (ELD) program will be part of curriculum and instruction provided. WIDA, NWEA MAP Growth K-8
benchmark assessments and ILEARN assessments will be administered to all ELL students. Prior grade
assessments will also be reviewed, and the beginning of the year assessment data will be used to identify areas of
deficiency and performance levels of LEP students in reading, math, and science.

Qualified Staff. Indy STEAM Academy will employ a certified English Language Learner (ELL) Resource teacher
The ELL Resource Teacher and Parent Coordinator shall provide annual training to families whose children are
identified as receiving ELL services, and will review with families the curriculum, resources, and community outreach
services that are available to ELL students.

4. At-Risk and Below Level Learners

Identification. Indy STEAM Academy believes that “failure is not an option” for students. There are five social
factors associated with At-Risk students: (1) poverty; (2) ethnicity and race; (3) family composition; (4) mother's
educational background; and (5) language background. These factors are considered when working to improve the
academic performance of students at risk of failure. Our staff will not allow apathy and sympathy to cloud the vison
to realize the potential of all students. We realize that the parent is the child’s first teacher, and as students begin
their school careers, it is necessary to establish partnerships with parents to provide nurturing and supportive
learning environments at home and school to ensure the success of students. The academy will provide training for
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parents who struggle with helping their children at home. Parents may also utilize the services in our Parent Center
and participate in our literacy and math family night workshops.

Instructional Programs. Students performing below level or who are at-risk of failure will receive small group
guided reading and math instruction in the classroom. In addition to classroom instruction, students will be assigned
to small flexible learning groups during “Success Time” (Tier Il) instruction. “Success Time” will be 60 minutes four
days per week. Students may be identified for Tier Il instruction, which provides 30 minutes of individualized
instruction with the Intervention Specialist. In addition to “Success Time” and Tier Il instruction, students performing
below level will participate in After School Tutoring which will be three days per week for one hour in reading and
math. In addition to after school tutoring, students performing below level will participate in fifteen (15) days of
remediation during Summer School. Students will receive 4 hours of skills-based instruction directly related to the
areas of deficiency identified on the NWEA MAP Growth and DIBELS benchmark assessments. These additional
learning supports are used for specific skill building to help students master skills needed to demonstrate proficiency.
The academy is committed to ensuring the success of all students and to close the achievement gap among
students.

Monitoring and Evaluation. NWEA MAP Growth (K-8) benchmark assessments will be administered to all students
at the beginning of the school year. Prior grade assessments will also be reviewed, and the beginning of the year
assessment data will be used to identify areas of deficiency and performance levels of students in reading, math, and
science. An Academic, Behavioral, and Career Pathways (ABC) plan will be developed for all students. The
academic component of the plan will identify target goals for specific learning objectives and skills from the
standards that are deficient. Target goals will be prioritized, and intervention strategies will be identified for each
academic target goal. Teachers will monitor students’ progress each week in the data team meetings. Formative
assessments will be used to determine if students have demonstrated mastery of targeted skills. The Response to
Intervention and Instruction Team will support teachers with research-based strategies and best practices to support
instruction in the classroom. Continuous progress monitoring will be provided to determine students’ levels of
proficiency. The IREAD K-3 summative assessments will be administered to determine students’ levels of
proficiency. Students will be recognized for their improvement at quarterly awards assemblies. Parents will be kept
abreast of students’ progress through mid-term progress reports, report cards, and parent-teacher conferences.

5. Intellectually Gifted Learners

Identification. Indy STEAM Academy believes that “all students should receive rigorous and challenging
instruction.” Indiana schools shall identify students with high ability in the general intellectual and specific academic
domains and provide them with appropriately differentiated curriculum and instruction in core content areas, K-12
(refer to I1C- 20-36-2-2). The Indiana Code defines a student with high abilities as one who:

a) Performs at, or shows the potential for performing at, an outstanding level of accomplishment in at least one
domain when compared to other students of the same age, experience, or environment; and:

b) Is characterized by exceptional gifts, talents, motivation, or interests (IC 20-36-1-3). Identification is a critical
component of effective gifted education programming. One size does not fit all. In addition to using assessments
appropriate to the services provided, different strategies may be needed to ensure students with high potential are
identified. Indy STEAM Academy will use the NWEA MAP assessment to determine eligibility to participate in the
high ability program supports. Testing may be requested in any grade. Kindergarten students will be tested spring
semester and grades 1-2 fall semester. High ability needs will participate in Gifted and Talented programs and
activities that will challenge them in regular classroom settings to enable them to make continuous progress in
school. Indy STEAM Academy will collaborate with the Indiana Association for the Gifted and the National
Association for Gifted Children to identify additional resources and supports for high ability students.

Instructional Programs. Indy STEAM Academy will not provide a separate “pull-out” program for gifted students;
however, students identified as high ability will have their needs met in the regular education classroom. We believe
that the STEAM instructional model will enable high ability students to enhance their critical thinking, creativity,
collaboration, and communication skills. Students will receive Tier I instructional supports at their ability level through
small group guided practice and instruction in reading and math. In addition to Tier | classroom instruction, high
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ability students will be assigned to small flexible learning groups during “Success Time” for enrichment three days per
week for 60 minutes. In addition to Success Time, high ability students will participate in After School Enrichment
two days per week for one hour, participate in a variety of extra-curricular programs, participate in Fall, Winter, Spring
STEAM competitions and STEM Summer Enrichment Camps.

Qualified Staff. Indy STEAM Academy will not have a separate Gifted program. However, the academy will provide
basic training for all teachers on recognizing and serving high ability students and providing instruction that will meet
their needs in the in the regular classroom setting.

Monitoring and Evaluation. High ability needs will take the NWEA MAP (K-5) benchmark assessments during the
fall, winter and spring. The IREAD K-3 summative assessments will be administered in late spring to determine
students’ levels of proficiency. Prior grade assessments will also be reviewed and used to identify performance levels
of students in reading and math. An Academic, Behavioral, and Career Pathways (ABC) plan will be developed for
students. The academic component of the plan will identify target goals for specific learning objectives and skills for
enrichment. Target goals will be prioritized, and enrichment strategies will be identified for each academic target goal.
Teachers will monitor students’ progress each week in the data team meetings. Formative assessments will be used
to determine if students have demonstrated mastery of targeted skills. The RTI Team will support teachers with
research-based strategies to support instruction in the classroom.

STUDENT RECRUITMENT AND ENROLLMENT

1. Student Recruitment and Enroliment

Indy STEAM Academy will begin recruitment activities immediately after authorization. The academy has conducted
surveys of families in this high priority needs community to gauge their level of interest in a STEAM instructional
model and charter school in their community and receive very positive feedback. The academy will conduct focus
group meetings in surrounding school communities to provide opportunities for parents and community members
learn more about the instructional model and services and to receive feedback regarding services they would like our
academy to provide. The academy will begin its formal marketing campaign and conduct recruitment fairs starting
in November 2019, to explain the STEAM focus and provide more information about the curriculum and school
calendar. Once authorized, the academy will secure a facility and begin registering students for the upcoming school
year. Indy STEAM Academy does not plan to participate in Enroll Indy; however, parents will be able to enroll their
children on our website and at recruitment fairs. The academy will also target parents and families in the community
by attending community events, making presentations at churches and neighborhood association meetings, greeting
parents at restaurants, grocery stores, malls, and other public gathering places. The academy has “Friends of Indy”
STEAM Academy volunteers, who will serve as door- to-door canvassers and callers to help us spread the word
about our Academy. The academy will conduct a direct mailer to residents of surrounding neighborhoods within the
five-mile radius. The academy will distribute brochures, use newspaper, television, radio, digital advertisements and
social media to get the word out to the community about the opening of the academy. The academy has a website —
visit us at www.indysteamacademy.org. Indy STEAM Academy has developed a Letter of Intent to Enroll (see
Attachment 10). We conducted recruitment fairs at 4 Head Start locations and received overwhelming response
from our preschool parents with 63 parents completing Letters of Intent to Enroll their children in our academy.
The academy will have a recruitment fairs at Victory Park, Indianapolis Zoo, the Eiteljorg Museum, and the Canal to
expose students STEAM education and career pathways.

We will continue our recruitment efforts once authorized to target five strategic stakeholders:

Churches and Community Centers. We have identified area churches in the proposed school attendance area.
We will send letters via email to request an opportunity to meet all local pastors or a representative to share the
programs and services that the academy will provide.

Daycare, Early Childhood, Head Start, and Day Early Learning Facilities. We have identified early childhood
facilities including Early Learning, Head Start, faith-based day care ministries, community day care facilities, and
private owner day care facilities in our attendance area.
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Families in Neighborhood Housing Projects and Condominium Complexes. We have identified housing
complexes in the community and will contact property managers to reach out to tenants, hold meeting with parents in
their community rooms, distribute brochures.

Local Businesses. We have identified businesses including restaurants, banks, grocery stores, and pharmacies
where we greet families and community members to distribute materials about the academy.

2. Enroll Indy
Indy STEAM Academy will participate in the Enroll Indy One Match application process. The CEO/Founder has
met with the director of Enroll Indy to discuss the application process and has participated in training to set-up
the system with the information about our academy once it is authorized. The Head of School and Principal will
work closely with this process to retrieve information regarding the number of students enrolled at the end of
each enrollment cycle. The academy will follow-up with parents to provide orientations and school tours.

3. Enrollment Policy
The Enrollment Policy for Indy STEAM Academy is provided as Attachment 7.

STUDENT DISCIPLINE

1. Discipline Philosophy

The discipline philosophy of Indy STEAM Academy is aligned with our mission to provide a safe and nurturing
learning environment where students take responsibility for their behaviors to be productive citizens at school and in
their communities. Clear, fair, and consistent student discipline is essential to fostering a positive school culture and
climate. We will be able to garner the cooperation of our parents and students when they know that they will be
treated fairly. The culture of Indy STEAM Academy is built on the ideals that classrooms are the place where
students work hard and strive to do their best work while demonstrating their best behavior. This culture is reinforced
by the core values that are instilled through the Character Counts -Six Pillars of Character Framework (Respect,
Responsibility, Fairness, Trustworthiness, Caring and Citizenship) and the Positive Behavior Intervention and
Supports- Behavior and Expectations Matrix (see Attachment 8) for which our behavior expectations and
procedures are established, and Social Emotional Learning Core Competencies (Mind-Body Connections,
Emotional Awareness & Positive Sense of Self, Impulse Control, Conflict Resolution & Decision-Making, Perspective
Taking & Empathy Development, Critical Analysis, Judgment & Problem-Solving, and Persistence & Resilience.)
Indy STEAM Academy believes that our discipline philosophy is aligned with the core values that our parents instill in
their children at home which are reinforced at school: “Be Respectful, Responsible, and Safe.” Indy STEAM Academy
has established clear expectations for behaviors within the school environment in order to support the learning
community. Our discipline plan is a proactive approach that attempts to head off behavior problems before they
occur with the goal of teaching students the desired behaviors for school, classrooms and other school settings. We
will teach and reinforce our expectations daily through learning activities. We will provide student support groups to
reinforce social-emotional learning core competencies and will have on-site mental health providers available to
support our students. Our Academy will provide rewards for positive behavior and redirection/consequences for
inappropriate behaviors. Indy STEAM Academy is committed to creating a school environment where students feel
valued, cared for and respected. Such an atmosphere has been proven to decrease discipline problems and
increase academic achievement.

2. Discipline Policy
The Discipline Policy for Indy STEAM Academy is provided in Attachment 8.

GRIEVANCE POLICY

The Grievance Policy for Indy STEAM Academy is provided in Attachment 9.
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PARENTS AND COMMUNITY ENGAGEMENT

1. Target Location and Performance of Surrounding Schools
The target location for Indy STEAM Academy is the 16 Tech Neighborhood surrounded by the Riverside, Upper

Canal,

and Ransom Place communities in Indianapolis, Indiana which is bounded by 10t Street to the south, 16™

Street to the north, Indiana Avenue to the east, and the railroad to the west in the 46202 zip code.

Location Study

The CEO/Founder met with Enroll Indy to review data identified in the 2018 Annual Report. Whereas this data is
based on one year of research, the following criteria was considered in the selection of the location:

1.

2
3
4
5.
6.
7
8
9.
1

Community demographics and needs of the targeted population;

Number of public, private, and charter school choices in the targeted community within a two-mile radius;
Demand based on transition grades (K, 1, & 7);

Enroliment Rates — ability to sustain enrollment;

Attrition Rate — number of “No Shows”;

Late Enrollment — percentage of parents who select a school after the registration period;

Percentage of parents who choose schools with a STEM focus;

The percentage of parents who choose schools in the neighborhood where they live;

The percentage of parents who choose school that provide before and after school care; and

0. The percentage of parents who choose schools based on word of mouth or reputation.

The total population for this community (2-mile radius) is approximately 77,744 of which 38% is African American,

40% i
perce

s Caucasian, 15% is Hispanic and 3% is Asian. There are 17,487 households in this community. Twenty-three
nt of the population is school age children and approximately 70.2% of these children live in poverty.

Approximately 21% of households are single parent families with children under the age of 18 years old.
Approximately 22% of the population ages 25 years+ do not have a high school diploma and 26% have a Bachelor’s

degre
level.

e or higher. The unemployment rate is 10.4%. Approximately 61% of households live below the 125% poverty
The average income per household is approximately 33,031 (www.savi.org). Indy STEAM Academy will put

education at the forefront in this community to reduce poverty by enhancing the literacy of students in this
community, increasing the number of students graduating from high school, entering college, and assuming high

wage

high demand STEM jobs in the Indianapolis area, state, national, and/or global workforce. Indy STEAM

Academy is a great fit for this community because the 16 Tech Neighborhood will enable our academy to provide
extended learning opportunities beyond the classroom through collaboration with health, life sciences, technology,
arts, and advanced engineering industries.

Indy STEAM Academy will put education at the forefront in this community to reduce poverty by enhancing the
literacy of students in this community, increasing the number of students graduating from high school, entering
college, and assuming high wage high demand STEM jobs in the Indianapolis area, state, national, and/or global
workforce. Indy STEAM Academy is a great fit for this community because it will support vision to maintain a tradition
of high-quality educational options for parents, support the economic advancement of the community, and enhance
the earning power and quality of life for students and their families.

Thep

roposed location is in the 16 Tech Neighborhood. This community is “up and growing” relative to the population

due the redevelopment of the Busch Historic Stadium complex and additional Stadium Loft housing units. There is
emerging life sciences, biotech, information technology, advanced engineering industries makerspaces, including
TechPoint, and Conexus to name a few! The school will be in close proximity to hospitals, Herron School of Arts,
IUPUI University, IU Health Neuroscience Center, the National Institute of Fitness, the Indianapolis Zoo and the
Eiteljorg Museum which will provide opportunities for students to have extended learning experiences.
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There are five (5) Indianapolis Public Schools, two (2) charter schools, and one (1) private school within the two-mile
radius of our location. Enroll Indy suggests that the entrance grades (K,7,9) have the greatest demand for
enrollment. According to the Enroll Indy Annual Report 2018, approximately 4,685 parents enrolled late and 3,513
parents transferred to another school during late enrollment which indicates that some parents are undecided. The
academy will encourage parents to make an early school choice. Indy STEAM Academy will anticipate
approximately 10% “late enrollees” and 25% “no shows.” Indy STEAM Academy has chosen a lower enrollment rate
at each grade level by selecting two classes (50 students) at each grade level K-2 for Year 1; however, we believe
there is potential for more students at the kindergarten level. It is our hope to grow our school from one grade level
to the next as students are promoted at the end of the year. We will add 50 additional kindergarten students each
year and replace any openings that may exists in remaining grade levels using our waiting list and sibling priorities
first. Our Contingency Plans (see Budget Narrative) will have a waiting list to accommodate the potential “No
Shows.” Approximately 63% of parents choose a school with a STEM program focus. Indy STEAM Academy
anticipates that at least 50% of parents will choose our academy based on our instructional model. Approximately
45% of parents choose schools near where they live, so Indy STEAM Academy has researched schools within a 2-
mile radius of the targeted location. Approximately 80% of parents in this community have cars and will be able to
transport their children to school (Community Profile www.savi.org) and some students may be able to walk.
Approximately 59% of parents choose a school based on reputation and word of mouth. Indy STEAM Academy has
had very good success with face-to-face engagement with parents to recruit students. Indy STEAM has 91 parents
who have expressed an interest in having their children enroll at our academy. Approximately 32% of parents
choose schools that provide before and after school care. Our academy has extended school hours and parents
have found this to be an appealing alternative to having to pay for before or after school care. The chart below also
identifies enrollment patterns of schools in the targeted area. Indy STEAM Academy believes that it will be able to
sustain its enrollment and reach the maximum capacity over the five-year period.

Enroll Indy Application Data
The chart below identifies enrollment patterns and data based on applications submitted through Enroll Indy:
Schools Grade Total Enroll | Enroll /No Show Enrollment Trends Enroliment

Targeted Area Span  Apps Late | Attrition Rate Retention Rate
(2-mile radius) Recv 2017 2018 2019 @ 2017 to 2019
IPS Schools: *School is not identified in the report.

Ernie Pyle 90 K-6 76 11 26% 376 | 362 | 342 90%
George Washington PK-8 157 1 23% 337 | 365 | 369 91%
Carver Montessori 87

Riverside School 44* PK-6 - - - 258 | 221 | 189 73%
Crispus Attucks Magnet | 9-12 509 11 11% - - 1069 NA
Indianapolis 9-12 32 38 48% 265 | 288 | 240 90%
Metropolitan High

Charter Schools: *School is not identified in the report.

Vision Academy PK-6 91 24 27% 439 | 433 | 429 97%
Riverside

Global Prep Academy* | K-4 - - - 269 | 328 | 484 100%
Herron Riverside High | 9-12 284 52 23% 827 | 861 | 889 100%

Source: Enroll Indy 2018 Annual Report
Enrollment Source: http://compass.doe.in.gov/dashboard/overview.aspx 2017-18
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Performance of Surrounding Schools

Indianapolis Public Schools

Performance
Schools Enrollment Race/ . ~il : ELL SED. data %
Ethnicity | population Learners Grade :
Passing
Ernie Pyle W: 7.3% Math: 54.8%
School 90 (K-6) 342 B: 37.7% 71.6% 9.4% 36.0% B Rdg: 53.3%
H: 51.2% Sci: %
George W: 24.1% Math: 59.2%
Washington 369 B: 34.4% 61.2% 12.5% 22.0% B Rdg: 63.1%
Carver (PreK-8) H: 36.3% Sci: %
Riverside W: 9.0% Math: 22.9%
School 44 189 B: 45.0% 49.2% 18.0% 21.2% A Rdg: 25.0%
(Grades PreK-6) H: 41.3% Sci: %
Crispus Attucks W: 4.0% No Math: %
Medical Magnet 1,069 B: 60.9% 64.2% 15.3% 15.9% rade Rdg: %
(Grades 9-12) H: 31.2% g Sci: %
Indianapolis W: 7.9% Math: 2.7 %
Metropolitan High 240 B: 76.7% 62.5% 22.5% 4.6% Rdg: 27%
(Grades 9-12) H: 9.6% Sci: %
Charter Schools
School = Performance
Enrollment Race_/ : i : SPED = Grade data%
Ethnicity | population Learners Passing
Vision Academ W: 5.8% Math: 35.8 %
versid y 429 B: 77.9% 84.8% 21.2% 5.1% D Rdg:  19.7%
Riverside (Prek-6) H: 10.7% S 15.7%
Global Pre W: 10.1% No Math: 27.5%
pessin 484 B 461% | 7LI% | 126% | 320% | .. |Rdg 38.0%
ademy H: 41.3% Sci: %
. 0 . 0
Herron Riverside W 59'60& 0 0 0 Maﬂ_]' 64'80/0
High 889 B: 23.5% 34.5% 10.0% 2.4% A Rdg. 88.8%
H: 9.0% Sci: %

Source: http://compass.doe.in.gov/dashboard/overview.aspx and 2018-19 Annual Performance Reports

The chart above identifies the performance of public and charter schools in the targeted area. There are several high
performing schools in the area and one low performing charter school. The failing scores at the IPS high school
demonstrates the need to better prepare students for high school in the earlier grades. Approximately 60% of
parents in this community have children in charter schools compared to 40% in the traditional public schools which
supports the demand for choice and educational options. There are a small number elementary and middle charter
schools in this area of which two are at capacity. The perception of oversaturation of charter schools in this area will
not be a substantiated concern. Indy STEAM Academy believes that our instructional focus in this High-Tech
community will attract parents and students to our academy. There is a need to inspire more students to choose
STEM career pathways to meet the demands of the workplace here in Indianapolis and nationwide. Indy STEAM
Academy is ready to address this demand by nurturing the academic and creative talents of students through the
integration of STEAM.
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2. Evidence of Sufficient Demand

Indy STEAM Academy has met with several community leaders to discuss how we can garner the support of parents
and community stakeholders. The academy conducted surveys of families to gauge their level of interest in our
charter school model back in January 2018 and received great interest in the STEAM instructional model. Of the 32
respondents surveyed,15 parents indicated that they were “Very Interested;” 15 parents were “Interested;” and 2
parents responded “maybe.” The academy did not have any parents who indicated “Not Sure” or “Not Interested”
(see Attachment 10). Our academy will conduct another round of surveys in the Riverside community to garner
parent interest in our academy. The academy conducted recruitment fairs at 4 Head Start centers and received a
tremendous response to our STEAM instructional model where 63 parents completed Letters of Intent to Enroll (see
Attachment 10). The academy participated in the Early Learning recruitment fair November 2018 and 9 parents
from various communities expressed an interest in our academy. We have a total of 91 parents who live in 10
difference zip codes who have expressed an interest in our academy. Parent interest in our instruction mode seems
to drive the demand instead of the location of the school itself. Parents have expressed an interest in having older
siblings attend with younger siblings which is one of the reasons why we believe that we will have siblings and
relatives of siblings attending our academy. Indy STEAM academy believes based on our surveys and 91 existing
letters of intent that we will be able to meet our enroliment targets.

3. Engage Parents in the School, Family School Partnerships, and Volunteer Activities

Indy STEAM Academy plans to continue to engage parents in the life and development of the academy from the time
the academy is authorized by conducting focus groups panel discussions (see Attachment 10) with parents and
community stakeholders to gather feedback about the programs and services they would like to see included at our
Academy that we have not already considered. We will contact all parents who have completed Letters of Intent to
Enroll and will begin the STEAM Founding Parent Advisory Council to give parents an opportunity to participate in
the planning pre-opening phase of our academy. This council will meet monthly. The Parent Advisory Council will
serve as “Parent Ambassadors” for the academy by getting the word out to other parents, participating in recruitment
fairs to help attract other parents, creating interest through social media, and providing a column “Parents Speak” in
our monthly newsletter. Once school starts, the STEAM Parent Advisory Council (SPAC) will recruit two parent
representatives from each classroom to serve as the parent executive body. All parents will be able to participate in
the STEAM Parent/Teacher organization. We will continue to solicit community partnerships to support the
implementation of our instructional model and extra-curricular programs and services. We will establish the STEAM
Community Advisory Council (SCAC), which will include our existing partner representatives, community leaders,
pastors, preschool and daycare program directors, and other community stakeholders. We will implement our “Boots
on the Ground” door-to-door-canvassing, “cold-calling”, telephone canvasing, media and social media marketing
campaign. We have “Friends” of Indy STEAM Academy, who will assist us with our recruitment campaign. We
will contact Riley and Methodists Hospitals along with the Health Department to help parents with immunizations
and physical examinations for their children. We will host fundraisers and collect donations to help support our extra-
curricular activities and excursions. We will implement a school supply-bookbag drive where we collect donated
school supplies for students. We will contact School Zone, the local school uniform shops to assist parents with
obtaining school uniforms. Parents will discuss with their children then sign the school Parent Compact, which is our
agreement to work together in a cooperative and collaborative manner. Families will participate in activities provided
by the academy including: Welcome Back to School Picnic, Open House, quarterly parent/teacher conferences,
quarterly awards and recognition programs, monthly Family Literacy (Reading and Math) Nights, STEAM
Design Challenge Nights (Engineering), Career Fairs, holiday programs, college tours, and fieldtrips.

4. Community Resources and Partnerships

Community Resources Available to Students and Parents

Parents have access to YMCA as a community resource for everything from healthcare, WIC, Homeless support and
activities for students and families beyond the school day and school hours. We will partner with Cummins
Behavioral Health Systems that will provide wraparound mental health services for identified students and their
families. Cummins will be on site all day, two days per week to support the emotional well-being of students. Big
Brothers Big Sisters of Central Indiana will provide volunteer mentors for students and provide support for their
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families. This program will work one-to-one with students on social skills development and mentoring. University
STEAM Ambassadors (undergraduate students from IUPUI will serve as mentors for students to foster their interest
in college life, and STEM programs of study. Community partners will assist with Summer Camp activities and local,
state, and national STEM competitions. Industry STEAM Ambassadors will work with classroom teachers to
support them with their instruction during the engineering instructional block. STEAM ambassadors will assist with
science and career fairs and provide industry visits, job shadowing, and Jr. Internship experiences.

Community Partnerships

Indiana University Purdue University Indianapolis Urban Center for the Advancement of STEM (UCASE) will
provide professional development for classroom teachers with the implementation of the math and science
curriculum and provide volunteer undergraduate and graduate math/science students who will provide homework
help and assist classes with service-learning projects. The University will provide support with science projects,
fieldtrips, and with developing activities to effectively use technology including coding. The University will share the
Mobile Resources Trailer as an extension of field-based science instruction and the use of the Geology Center for
Discovering the Earth Sciences. These services and resources will enhance the implementation of the STEAM
model and support the integration of science, technology, engineering, and mathematics.

Marian University’s Klipsch Educators College will partner with Indy STEAM Academy to create a pipeline of
highly qualified teachers to support our instructional model through the Teacher Clinical Residency Program. The
academy will receive two Clinical Resident Teachers (CRTs) each year. CRTSs will work with the support of a Clinical
Supervisor and Master Teacher provided by Marian University and will receive additional supports by our staff
coaches. CRTs will complete their residency, graduate with a Master's degree, and commit at least three years of
service at our academy with “effective” or higher performance evaluations at the end of their residency program. This
partnership will help our academy recruit and retain highly qualified licensed teachers as our staff grows.

Teach for America will partner with Indy STEAM Academy to create a pipeline of highly qualified teachers to support
the implementation of our instructional model. Teach for America will provide recruitment fairs where the academy
can meet and interview perspective teachers. This program will allow the academy to recruit up to two Novice
Teachers who have a Bachelor's Degree, are licensed to teach, and prepared to take on the responsibilities of a new
and beginning classroom teacher.

I-STEM Resource Network will provide leadership with planning STEAM education and improving student
performance through professional development for teachers. The I-STEM Resource Network will provide support
with the integration of mathematics and engineering with science as a comprehensive curriculum. The ISTEM
Resource network and Indiana Science Initiative will provide science experiment kits for further exploration and
investigation of science. These resources and services will help Indy STEAM Academy provide a strong foundation
in science through the integration of science, engineering, mathematics and technology in students’ early years to
develop a deep understanding of content that prepares them for rigorous course work in high school and college.

Project Lead the Way will provide professional development for teachers with the implementation of the Indiana
science standards and the Project Lead the Way Launch (K-5) and Gateway (6-8) programs. Project Lead the Way
captures the curiosity of students and engages them in hands-on activities that build knowledge and skills in the
areas of computer science, engineering and biomedical science. These programs help students develop skills such
as problem solving, critical and creative thinking, communication, collaboration, and perseverance.

Walmart
Walmart has provided monetary support to provide materials for our afterschool STEAM extra-curricular activities.

16 Tech was recently contacted, and our academy has reached out to the Director of Business Development and the
Director of Community Initiatives.

5. Evidence of Demand, Community Engagement and Community Partnerships
Evidence of demand, evidence of community engagement, and evidence of support from community partners are
provided in Attachment 10.
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PERFORMANCE MANAGEMENT

1. Performance Goals

Indy STEAM Academy is committed to maintaining high academic standards that are rigorous, yet attainable. The
Board of Directors will embrace all academic, non-academic, financial, and organizational goals as required by the
Indiana Charter School Board's Accountability Plan. The following academic and non-academic goals are established
to ensure student and staff success, and effective implementation of the STEAM model to be sustained and/or
replicated in the future. Note: RIT means Readiness to Learn.

Academic Performance Goals for Reading

Performance Goal 1: Students will demonstrate proficiency in reading by the end of each grade
level as measured by IREAD K-2, IREAD-3, ILEARN, IAM, and NWEA Benchmark Assessments.

Charter Year Approaching
Standard

1 2020-21 276% 75-66% 65-56% 55%2
2 2021-22 276% 75-66% 65-56% 55%=
3 2022-23 280% 79-71% 70-61% 60%=
4 2023-24 280% 79-71% 70-61% 60%=
5 2024-25 285% 84-75% 74-66% 65%=

Growth Measures Goal 1: Students will achieve their RIT goals to demonstrate growth in reading
by the end of each school year as measured by IREAD K-2, IREAD-3, ILEARN, IAM, and NWEA

Benchmark Assessments.

Charter Year Approaching
1 2020-21 >5% 4-3% 2% 1%
2 2021-22 >5% 4-3% 2% 1%=
3 2022-23 6% 5-4% 3% 2%
4 2023-24 6% 5-4% 3% 2%
5 2024-25 >7% 6-5% 4% 3%=

Academic Performance Goals for Math

Performance Goal 1: Students will demonstrate proficiency in math by the end of each grade level
as measured by ILEARN, IAM, and NWEA Benchmark Assessments.

Charter Year Approaching
Standard

1 2020-21 276% 75-66% 65-56% 55%2
2 2021-22 276% 75-66% 65-56% 55%=
3 2022-23 280% 79-71% 70-61% 60%=
4 2023-24 280% 79-71% 70-61% 60%=
5 2024-25 285% 84-75% 74-66% 65%=
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Growth Measures Goal 1: Students will achieve their RIT goals to demonstrate growth in math by
the end of each school year as measured by ILEARN, IAM, and NWEA Benchmark Assessments.

Charter Year Approaching
Standard

1 2020-21 25% 4-3% 2% 1%=
2 2021-22 25% 4-3% 2% 1%
3 2022-23 26% 5-4% 3% 2%
4 2023-24 26% 9-4% 3% 2%
5 2024-25 27% 6-5% 4% 3%

Academic Performance Goals for Science

Performance Goal 1: Students will demonstrate proficiency in science by the end of each grade
level as measured by ILEARN (Grades 4 & 6), IAM, and NWEA Benchmark Assessments.

Charter Year Approaching
Standard

1 2020-21 276% 75-66% 65-56% 55%2
2 2021-22 276% 75-66% 65-56% 55%=
3 2022-23 280% 719-711% 70-61% 60%=
4 2023-24 280% 79-71% 70-61% 60%=
5 2024-25 285% 84-75% 74-66% 65%=

Growth Measures Goal 1: Students will achieve their RIT goals to demonstrate growth in science
by the end of grades 4 & 6 as measured by ILEARN, IAM, and NWEA Benchmark Assessments.

Charter Year Approaching
Standard

1 2020-21 25% 4-3% 2% 1%=
2 2021-22 25% 4-3% 2% 1%=
3 2022-23 26% 9-4% 3% 2%
4 2023-24 26% 5-4% 3% 2%
5 2024-25 27% 6-5% 4% 3%

Non-Academic Performance Goal 1: Attendance Rate

Performance Goal 1: The CEO/Head of School will foster an environment where students are
engaged each with learning as measure by daily, quarterly, and annual attendance rates.

Charter Year Approaching
Standard

1 2020-21 295% 94-93% 92-90% 89%=
2 2021-22 295% 94-93% 92-90% 89%=
3 2022-23 296% 95-94% 93-92% 91%=
4 2023-24 296% 95-94% 93-92% 91%=
5 2024-25 297% 96-95% 93-94% 92%=
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Non-Academic Performance Goal 2: Community Partnerships

Performance Goal 1: The CEO/Head of school will recruit additional community partnerships to
support the implementation of the STEAM instructional model as measured by community

partnership agreements or letters of support.

Charter Year Approaching
1 2020-21 4 partnerships 3 partnerships 2 partnerships 1 partnership
2 2021-22 5 partnerships 4 partnerships 3 partnerships 2 partnerships
3 2022-23 6 partnerships 5 partnerships 4 partnerships 3 partnerships
4 2023-24 7 partnerships 6 partnerships 5 partnerships 4 partnerships
5 2024-25 8 partnerships 7 partnerships 6 partnerships 5 partnerships

Non-Academic Performance Goal 3: Culture and Climate

Performance Goal 1: The CEO/Head of school will establish a positive, safe, and nurturing
learning environment as measured by school culture and climate surveys average ratings.

Charter Year Approaching
1 2020-21 8 7-6 5-3 2-1
2 2021-22 8 7-6 5-3 2-1
3 2022-23 9 7-8 6-5 4-3
4 2023-24 9 7-8 6-5 4-3
5 2024-25 10 8-9 6-7 5

2. State Mandatory Assessments and School Formative Assessments

Indy STEAM Academy will implement the following required state standardized assessments along with adopted
local assessments. Year 1 will serve as a baseline year for students grades K-5. ILEARN grades 3-5 will be
administered to determine student growth. Quarterly benchmark assessments will be administered to monitor student
progress towards demonstrating proficiency in reading and math.

NWEA MAP (K-2) Growth and (3-8) Growth Benchmark Assessments will be administered to all students three
times per year (Fall, Winter, Spring) to monitor students’ academic progress. Assessment data will be used to identify
areas of deficiency and performance levels of students in reading, math, and science. Data from these assessments
will be used to group students during small groups, Success Time, after school tutoring, and summer school

IREAD K-2

The Indiana Reading Evaluation and Determination (IREAD-K-2) is optional and will be administered once per year in
the spring to measure foundational reading standards to determine if students are reading on grade level. This
assessment will be used to determine if students need additional supports to develop a strong foundation in reading.

IREAD-3

The Indiana Reading Evaluation and Determination (IREAD-3) state mandated assessments is administered to
students in the spring of grade 3 starting Year 2 to measure foundational reading standards. This assessment
determines if students are reading on grade level. Students who do not demonstrate proficiency on the first
administration of this assessment will participate in summer school for intervention and will retake this assessment
during summer school to demonstrate proficiency to be prepared for grade 4.

ILEARN
The ILEARN state mandated summative assessment is administered to students each year at grades 3-8 in reading
and math, grades 4 and 6 in science, and grade 5 in social studies. The purpose of these assessments is to
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measure student growth and proficiency based on the Indiana Academic Standards. Indy STEAM Academy will
administer ILEARN Grade 3 in Year 2 which will serve as our baseline data year.

WIDA

WIDA is a state mandated English Language Proficiency assessment that is administered annually to determine
students’ oral language, reading and writing skills in English. WIDA ACCESS is the English Language Proficiency
assessment is administered to determine the correct level of English proficiency.

| AM
| AM is a state mandated alternative assessment to measure student achievement and growth based on the Indiana
Academic Standards. | AM is administered to students with significant cognitive disabilities in grades 3-8.

3. Collection and Analysis of Data

All data will be saved in PowerSchool Student Management System. NWEA MAP Growth K-2 Year 1 will be
administered three times per year (Fall, Winter, Spring) using student computers. IREAD K-2 Year 1 and IREAD 3
Year 2 will be administered in late Spring. Results will be available immediately. The coach will assist teachers with
exporting and storing their data. Teachers will also maintain data notebooks as an immediate resource to support
their planning for instruction. Teachers will receive assistance from the Principal, coach, and their grade level team
lead teachers with the analysis of data. The Grade Level Team Teacher Leaders, the Coach, and Principal will meet
bi-weekly to analyze data to support teachers with making informed decisions about instruction and student progress
towards proficiency. The coach and grade level team teacher leaders will meet with classroom teachers during their
planning periods to analyze data, make decisions about flexible groups for small group reading and math instruction
in the classroom, flexible groups for Success Intervention Time, after school instruction, and identify students who will
benefit from after school tutoring and summer school. Teachers will review the results reports NWEA MAP Growth
K-2 assessments that are disaggregated by subject, class, and student. Teachers will also review data by
subgroups: ethnicity, gender, special needs, English Language Learners, and free/reduced lunch.

4. Data Warehouse and Student Information Systems

PowerSchool will host our student information management system, data warehouse, and enrollment registration
system. The Technology Specialist will be responsible for the warehousing of data. The Principal, coach and
Lead Teachers will be responsible for assisting teachers with the analysis of data. The Head of School, Principal,
and Coaches will be responsible for leading and coordinating professional development to improve student
achievement.

5. Training and Support for Analysis of Data

Teachers will receive training with analyzing and interpreting performance data to improve student learning from
NWEA Assessment representatives. Teachers will also receive training with the use of the PowerSchool student
information management and data warehousing systems. The Head of School will use professional learning
books such as Leading With Data by Goldring and Berends, and the Data Coach’s Guide to Improving Learning
for All Students by Love, by Stiles, Mundry, DiRanna, and Getting More Excited about Using Data by Holcomb.

6. Corrective Actions

If the academy falls short with achieving its academic expectations or goals as established by the Indiana
Charter School Board and the Indiana Department of Education, the Head of School along with the school
leadership team will develop and implement a School Improvement Plan as described by Section 11 Indiana
Administrative Code Article 6.2, Rule3. The Board of Directors will realign the Strategic Plan Goals to ensure
academic success. The Head of School will revisit current performance targets to ensure that the achievement
goals are attainable considering the baseline data and the achievement levels of students upon entrance to the
academy. Failure is not an option at Indy STEAM Academy. Receiving an overall rating of “F” or failing to
meet annual proficiency and growth targets would trigger such corrective actions. The Head of School will meet
with the School Leadership Team and the Academic Achievement and Accountability sub-committee of the
Board of Directors to identify the root causes of failure then create an action plan to support improvement. We
have established several “STOP GAPS” to intervene and support below level learners when the school opens.
Assessments will be provided at the beginning of the school year to determine students’ levels of proficiency in
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reading and math. Students will be strategically grouped for Tier I/l interventions and supports for reading and
math instruction. Students will receive an additional support (Success Time) during the school day (3:00-4:00
PM) to address deficiencies. Students will receive additional support in the afterschool tutoring and summer
school programs. The Principal and Leadership Team will monitor student progress weekly. The Head of School
will meet with the Principal School Leadership Team bi-weekly. The Principal will meet with grade level teams
weekly and hold staff meetings bi-weekly. Teachers will participate in ongoing monthly professional development
to enhance classroom practices and instructional delivery. Teachers will have the support of our coach who will
assist with curriculum mapping and pacing instruction, demonstrate lessons, help teachers with their instructional
delivery, and provide reflection opportunities to modify and adjust instruction. Each classroom teacher will keep
track of the performance of their class as well as individual students to ensure their success. If after several
interventions, students are not making expected progress, the RTI Team will provide additional supports.

SECTION lll: IMPLEMENTATION PLAN

LEGAL STATUS AND GOVERNING DOCUMENTS

1. The legal entity is Education Children Matters, Inc., doing business as Indianapolis (Indy) STEAM Academy.

a) 501 (c)(3) Determination Letter is provided in Attachment 11.

b) Articles of Incorporation are provided in Attachment 11.

c) ByLaws for the Board of Director are provided in Attachment 11.

d) Code of Ethics Policy is provided in Attachment 11.

e) Conflict of Interest Policy is provided in Attachment 11.
2. Pursuant to IC 20-24-3-3, the Dissolution Clause is provided in Article IX of the Bylaws in Attachment 11.
3. The Statement of Assurances form is provided in Attachment 12 (Exhibit E).

HUMAN CAPITAL

School Staffing Structure

1. Organizational Charts

Organization charts for the School Level Leadership Year One and at Full Capacity and Governing Board with roles

and responsibilities are provided in Attachment 13.

School Leadership & Staff Hiring, Management and Evaluation

1. Timeline for Recruiting and Hiring Teachers

Indy Steam Academy will implement the following strategies and timeline for recruiting and hiring teachers in
accordance with IC 20-24-6. Upon authorization, the academy will immediately begin recruiting highly qualified
teachers and staff.

The Head of School will implement the following recruitment timeline:

Timeline for Recruiting and Hiring Teachers
January 2020 Recruit, interview, hire pre-opening staff (Business Manager, Office Manager, Coach, and
Principal.
Make recommendations to hire Pre-opening Staff (If CSP Grant funds are available)

January 2020 Conduct Indy STEAM Teacher Recruitment Fair (Round #1).
Advertise in local newspapers, social media, academy’s website, and university placement
centers. Participate in the College Career Center Consortium of Indiana recruitment fairs,

websites. Post job announcements in local public venues and participate in local job fairs;
Collect applications submitted on the academy’s website.
Begin screening and interview process for Round #1 candidates

send job postings to local churches; Teacher’s Job Bank, Placement Centers, and job search
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February 2020 Participate in the local and surrounding college fairs in Indiana, Kentucky, Ohio, and lllinois;
Email potential candidates; and Visit local colleges and universities to recruit Spring graduates
March 2020 Continue recruitment efforts as described.

Make recommendations for hire of Round #1 candidates.

Begin screening and interview process for Round #2 candidates.

April 2020 Continue recruitment efforts as described.

Make recommendations for hire of Round #2 candidates.

Begin screening and interview process for Round #3 candidates.

May 2020 Make recommendations for hire of Round #3 candidates.

May 30 is the deadline for Rounds 1, 2, 3, candidates to accept offers.

May 30 is the deadline to receive all credentials and paperwork from candidates.

June 2020 Check all personnel files to ensure that all credentials and contracts are on file.

Send Welcome Packets to staff with information about onboarding/professional development.
The Interview Process:

The process for hiring includes the online application process. Applications for these positions should be submitted
within 30 days of the posting date. Applications will be reviewed by the Interview Committee. Potential candidates
will participate in an informal telephone screening process. Candidates recommended to move forward in the
selection process will be invited to interview. The formal interview process will be comprised of three steps: (1)
Writing Assessment where candidates respond to school related scenarios; (2) Question and Answer session where
candidates provide oral responses to questions essential to their role and responsibilities, and interpersonal skill sets
which are rated using a rubric; (3) Demonstration of Skills and Presentation relative to their role and responsibilities
and the use of technology to support their roles which are rated using an interview rubrics. A complete background
and references check will be conducted for candidates designated to move forward in the selection process.
Candidates will be notified of their status in the application process within 5-10 business days following the formal
interview. Candidates recommended for hire to the Board of Directors for review and potential approval. New hires
will participate in an onboarding process in July 2020.

Key Selection Criteria and Special Considerations

Perspective teachers will be highly qualified meaning have a Bachelor’'s Degree in Elementary Education or related
field and be licensed to teach or eligible to receive a license to teach in Indiana. Teachers with a science or math
background will receive additional consideration. The STEAM Coach will have a Master's Degree with specialist
certification in Science or Math. The Literacy Coach will have a Master's Degree with reading specialist certification.

Key Partnerships to Support Staff Hiring

The academy has established a partnership with IUPUI Center for the Advancement of STEM Education and will
work with the College of Education to recruit teachers in the elementary education, science and math programs. The
Head of School met with the director of Teach for America and has a partnership agreement to access a pool of new
and beginning teachers as well as experienced teachers with science, engineering, and mathematics backgrounds.
The Head of School met with the Dean of Marian University Klipsch Educator College to establish a partnership to
access the Teacher Clinical Resident Program which provide a pool of teachers working on Master's Degrees in
Education. We will also partner with The New Teacher Project to recruit teachers. The Head of School has several
networks established over the years of working in a variety of school districts in the Midwest to recruit teachers to our
academy. Perspective teachers will be highly qualified meaning have a Bachelor's Degree in Elementary Education
or related field and be licensed to teach or eligible to receive a license to teach in Indiana.

Known Sources to Recruit Teachers

The academy will conduct monthly recruitment fairs in the community and surround areas including Ohio, lllinois and
Kentucky. The academy will reach out the HBCU's to recruit teachers. The academy will use community events like
the Indiana Black Expo, Circle City Classic, Indiana Consortium for Recruitment of Teachers Annual Event, Simon
Mall Education Fair, Urban League Career Fair, Alumni University events to recruit teachers. The academy will post
vacancy announcements on the website, teachers may use the website to complete an application. The Head of
School has several networks through Sororities and Fraternities to recruit teachers to our academy.
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Filling Hard to Find Positions

Indy STEAM Academy will reach out to non-traditional teachers with experience in science and math. The academy
is currently partnering with Teach for America. The academy will consider incentives like signing bonuses to obtain
teachers in hard to fill positions. The academy will provide monetary benefits to retain clinical resident teachers. The
academy will partner with universities to provide student teaching experiences to create a pipeline of future teachers.

2. Staffing Plan
The following staff will be hired to ensure that every student has access to excellent teaching:

Head of School. Manages the day-to-day organizational and management issues of the academy. The Head of
School supervises and evaluates the Principal, Business Manager, Office Manager, Contractual Instructional staff
like the nurse, special education director, speech therapist. The Head of School oversees professional development
workshops and in-services to meet the needs of all staff and to ensure fidelity with the implementation of the
academy instructional model and business plan. The Head of School develops the preliminary and annual budgets
in collaboration with the business manager and Board Finance Committee. The Head of School meets weekly with
the Principal and back office support staff. The Head of School facilitates bi-weekly leadership team meetings to
frequently monitor the progress of students using data from benchmark and standardized assessments. Establishes
performance goals, maintains a positive climate and culture using schoolwide PBIS and Character Education and
Social-Emotional activities and supports. Heads the Community and Parent Advisory Councils to enhance parent and
stakeholder engagement and partnerships. Works collaboratively with the Board of Directors and provide information
needed to make informed decisions. Plans monthly Board of Directors meetings Year 1 — Quarterly Board of
Directors Meetings Year 2. The Head of School reports to and is evaluated by the Board of Directors.

Principal. Manages the day-to-day operations of academy, serves as an instructional leader for teachers and
provides supervision of students. The Principal is responsible for establishing a positive school climate and culture
through the implementation of the Discipline Policy and programs to develop social-emotional learning of students.
The Principal evaluates teachers including ELL, Special Needs, and the coach. The Principal evaluates non-certified
instructional staff (classroom assistants). The Principal works collaboratively with the coach who assists with
facilitating grade level team meetings will the evaluation of teacher assistants, and support professional development
efforts. Facilitates weekly school leadership team meetings, assists the Head of School with the Community and
Parent Advisory Councils, leads efforts including Success Time Intervention in collaboration with the coach, plans
and organizes afterschool tutoring, extra-curricular activities, and summer school programs. The Principal reports to
and is evaluated by the Head of School.

STEAM Coach. Assists staff with the implementation of the STEAM instructional model, coaches classroom
teachers, provide demonstration lessons and opportunities for reflection with the implementation of Project-Based
Learning, 21st Century Learning Skills, Science Inquiry and Engineering Design Processes; aligns the curriculum with
the Indiana Academic Standards and creates curriculum maps; assists teachers lesson planning and the analysis of
data to make instructional decisions about teaching and learning; collaborates with teachers during their grade level
team planning periods; coordinates in collaboration with the Principal Success Time, Tier Il Interventions, and assists
with the coordination of supplemental programs. The coach serves on the school leadership team, and reports to
and is evaluated by the Principal.

Special Education and English Language Learner Resource Teachers. Provides “push-in” and “pull-out”
instruction and supports for students identified as special needs according to their Individualized Education Plans or
identified as English Language Learners based on the Home Language Survey. These Resource Teachers lead and
coordinate their respective programs and services, works closely with the Director of Special Education, specialist
staff, and regular education classroom teachers, ensures all records are up-to-date, completes state reports,
facilitates MTSS meetings, leads the RTI team, serve on the school leadership team, reports to and is evaluated by
the Principal.

Lead Teachers. Serve as grade level team leaders and mentors for new and beginning teachers. Lead teachers
meet twice per week one-to-one with their mentees to assist them with implementing curriculum maps, lesson
planning, analysis of data, developing flexible groups for instruction, assisting with planning Success Time instruction
and support with non-instructional responsibilities. Lead Teachers serve on the school leadership team. Lead
teachers report to and are evaluated by the Principal.
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Novice and Clinical Resident Teachers. Provide daily instruction for students at their assigned grade levels and
create safe, nurturing, and respectful learning environment using effective classroom management strategies.
Develop lesson plans to provide Tier | and Il interventions and supports to ensure the academic success of their
students. Participate in parent/teacher conferences, family nights and other evening school activities. Receive
support from the STEAM coach with the implementation of the STEAM instructional model using direct and explicit
coaching with demonstration lessons using evidence-based instructional strategies including project-based learning,
scientific inquiry, engineering design process, guided reading and math, to enhance their classroom practices. New
teachers work collaboratively in their grade level team meetings, receive support during grade level team meetings,
participate in the academy mentoring program for the first three years of experience as a teacher to ensure their
success and to actively retain effective teachers. teacher leader and mentor for, participate in staff meetings, and all
ongoing professional development training. New teachers use feedback from informal and formal classroom
observations to create professional development plans and improve their effectiveness. Novice (hew and beginning)
teachers report to and are evaluated by the Principal. Clinical Resident Teachers report directly to their university
supervisor and are evaluated by that supervisor and the Principal.

Teacher Assistants. Assist classroom teachers with daily instruction and create a safe, nurturing and respectful
learning environment. Teacher assistants will follow the assigned schedules and lesson plan instructions provided by
the coach and/or classroom teacher. Teacher assistants participate in all grade level team planning meetings, staff
meetings, and schoolwide professional development. Teacher assistants focus on supporting instruction and
behavior in the classroom and assist with the supervision of students during lunch and recess. Teacher Assistants
report directly to their teachers and are evaluated by the Principal with input from their classroom teachers.

3. Performance Evaluations

Evaluation of Head of School

One of the Board’s primary responsibilities is the annual evaluation of the Head of School/Superintendent. The
evaluation includes key performance indicators that contribute to the academy’s success and the overall effectiveness
of leadership. The evaluation of the Head of School will include key elements such as climate and culture, student
achievement, policies and procedures, and fiscal responsibility. The Board of Directors will work with Board on Track
to identify an evaluation tool for the Head of School evaluation. The evaluation will be based on both qualitative and
quantitative data obtained from a variety of supportive documentation (e.g., observations, reports, surveys). The
Board of Director's Governance and Development Committee will meet with the Head of School prior to the beginning
of the school year to establish academic and non-academic goals. The Head of School will create an action plan to
address how these goals will be accomplished. The Board of Directors will review the progress of the Head of School
quarterly, provides feedback, and at the end of the calendar school year will the annual formal performance review.
The evaluation results will be communicated in a timely manner and will provide areas of strength and opportunities
for growth to develop leadership capacity. If the Head of School is performing at less than proficient in any category,
the board will recommend additional professional development and supports to improve performance if necessary.
Succession Plan: If the position of Head of School becomes vacant or if there is a need to replace the Head of
School; the Board of Directors will seek assistance from a local or national search firm to hire a new Head of School.
The Board of Directors will assume the responsibility for the final selection of the Head of School. The Board of
Directors reserves the right to assign an interim Head of School until a permanent replace can be found.

Evaluation of Teachers

To comply with Public Law 90, the Indy STEAM Academy will use the Indiana Rise Teacher Effectiveness Rubric 2.0
to evaluate our teachers. The CEO/Head of School will have the primary responsibility for evaluating teachers,
aligning observations, data analysis, and feedback to support teacher growth and development. The Indiana Teacher
Effectiveness Rubric consists of three primary domains and nineteen competencies that focus on Planning,
Instruction and Leadership. The fourth domain focuses on Core Professionalism which reflects the non-negotiable
aspects of a teacher’s job such as Attendance, On-Time Arrival, Policies & Procedures, and Respect. Each teacher
will receive a rating at the end of each semester (December and June) in one of four performance levels: Highly
Effective, Effective, Improvement Necessary and Ineffective. If a teacher is deemed Ineffective after the first
semester, the teacher will develop a remediation plan with the support of coaches, mentors and Head of School that
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provides opportunities for additional professional development and support. If at the end of the year, the teacher is
deemed ineffective again, the teacher will be released. Every teacher will develop a professional development plan
that identifies at least two academic goals and one non-academic goal and identify professional development
learning opportunities to achieve their goals. The Head of School will implement a multitiered system of evaluation
that includes:

Informal Building/Classroom Walkthroughs - daily at least 5-10 minutes per classroom.

Informal Classroom Observations once per month for the entire lesson, unannounced, written feedback provided
Formal Classroom Observations - four times per year — once per quarter 90 minutes or entire class period.
Teachers will participate in pre- and post- observation conferences to discuss the observation and rubric feedback.

Turnover: The academy will compile a list of teachers from the application pool and interview process. The
academy will consider filling immediate teacher vacancies that occur during the school year with a retired teacher or
long-term substitute teacher. If a vacancy occurs at the end of the school year or if a teacher fails to “report” at the
beginning of the school year, the academy will have a waiting list of qualified candidates to contact to fill the vacancy.
Teachers who are new to the academy will receive paid training with the implementation of the instructional model
and evidence-based instructional practices. New teachers will receive support from the coach, lead teacher mentors,
and guidance from the Principal to acclimate to their assignments.

4. Unsatisfactory Leadership or Teacher Performance — Succession Plans and Turnover

Unsatisfactory Performance: Indy STEAM Academy is an “at-will” employer. Every decision is guided by our
ambitious mission and goals for student achievement. If a teacher, staff member, or school leader is not working
effectively toward meeting our mission, they will be coached, receive additional professional development, and will be
assigned to a mentor if they do not already have one to become more effective. If remediation, coaching, and
professional development are not effective, that employee will be recommended for dismissal. However, it is the goal
of the Indy STEAM Academy to recruit and retain the most highly qualified teachers and staff to reduce and prevent
the possibilities of ineffective performance.

5. Compensation System Overview

Indy STEAM Academy will provide a compensation structure that is comparable to Indianapolis Public Schools and
other charter schools in our target area. We also reviewed the Indiana average teacher salary and used the
Employee Compensation Report Gateway System (https://gateway.ifionline.org/public/dataQuality.aspx) to gauge the
salaries for our staff. Teacher Clinical Resident salary is $35,000 which is $10,000 above the service contract
agreement with the University. The base salary for Novice or new and beginning teachers with a Bachelor's Degree
is $42,000 and $45,000 with a Master's Degree. The base salary for a grade level Lead Teacher/Mentor is $48,000,
Special Education and ELL Resource teacher salary is $45,000. The base salary for coaches is $50,000 plus
stipend. Teacher assistant salaries are above the average starting at $25,000. The Office Manager salary is
$35,000. The Business Manager salary is $50,000 at .6FTE (3 days per week). The Assistant Principal salary is
$65,000 and Head of School salary is $95,000. Stipends for professional development along with extra-curricular
activity contracts are based on an hourly rate of $30.00. Tutoring and summer school pay is $30.00 per hour. The
academy will provide a yearly 2% increase on the base salary each year for staff and 3% for administrators. The
academy has not established a performance incentive structure, but will consider incentives for outstanding
performance in the future.

Benefits

To meet our desired goal to retain at least 85% of our teaching force every year, Indy STEAM Academy has created
a competitive benefits package equivalent to 28% of the actual annual base salary. All full-time Indy STEAM staff will
be able to enroll in a 401K plan where the academy will contribute a portion of the annual salary for retirement. The
academy will match 50% of the employee’s contribution or pay up to 2% their gross salary for a 401K contribution.
Additionally, Indy STEAM Academy will be able to offer Health, Dental and Vision Insurance, Workers Compensation,
and Unemployment Insurance. To ensure personal health and wellness of our staff, Indy STEAM Academy staff will
be allotted 2 personal leave days and 3 sick leave days Paid Time Off (PTO) days in addition to holidays and routine
school breaks. The academy will contract with a provider to manage payroll and benefits.
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| Professional Development
1. Professional Development Plan for School Leaders and Teachers
All school leaders will develop goals and objectives in a professional development plan to carry-out their roles and
responsibilities. School leaders and teachers will participate in workshops and in-services provided by the Indiana
Department of Education, Instructional Curriculum Partners and textbook representatives that focus on the basal
reading and math programs, implementing state standards in reading, math, and science; administering state
standardized assessments, analyzing data to make instructional decisions, differentiating instruction to meet the
needs of diverse learners, providing tiered instruction (RTI), implementing social-emotional learning standards and
instruction, and Positive Behavior Intervention and Supports PBIS) to promote a positive school culture. The Coach
will participate in the “train-the trainer” model through Project Lead the Way. One teacher at each grade level will
participate in PLTW training and will train other teachers at their grade levels. All teachers will participate in training
through the I-STEM Resource Network Science Teacher Initiative with the use of science kits. All teachers will
receive training with the implementation of the Engineering is Elementary engineering modules. The Engineering
Design Process (step-by-step) instruction is embedded in the lesson plans for these engineering modules. Teachers
will receive training with the use of technology for instructional delivery. The school leadership team will visit other
STEAM Charter Schools and participate in STEAM/STEM professional organizations to establish networks and
partnerships. The academy will conduct a self-assessment to determine are readiness to implement the STEAM and
will apply to participate in the IDOE STEM Certification Program.

2. School Leader Supports and Professional Development

The Head of School will participate in training provided by the Indiana Department of Education superintendent
meetings, Title |, CSP grant, School Finance and Enrollment, and Standardized Assessments. The Head of School
will also participate in workshops provided by the Charter School Resource Network which also focus on insurance,
marketing and recruitment, social media, legal issues, finance and enrollment. The Head of School will participate in
professional development provided by the National Charter School Association, American Association of School
Administrators, National Alliance of Black School Educators, National Society of Black Engineers and Chemical
Engineers. The School Administration will visit other STEAM Charter schools and establish networks with their
school leaders.

The Principal will participate in training provided by the Indiana Association of School Principals, Indiana
Department of Education training for evaluating teachers, Title I, PBIS, Social Emotional Learning, School Security,
administering state assessments, implementing state standards to name a few. The Principal will also participate in
workshops provided by the Indiana Charter Resource Network and participate in National Charter School
conferences and other National Associations to build capacity as an instructional leader.

The STEAM Coach will participate in professional development which includes the Train-the-Trainer Model by
Project Lead the Way. The Coach will receive training from the Center for Innovation and Technology with the
implementation of the Engineering is Elementary curriculum. There are also online training modules to reduce cost
for traveling to Boston. The coach will participate in training with classroom teachers to use the science kits provided
by the Science Initiative. The Coach will be provided resources that include Cognitive Coaching for adult learners.
The Coach will participate in the Indiana Department of Education workshops that focus on curriculum and
instruction, assessments and data analysis. The Coach will participate in the conferences provided by the
Association for Supervision and Curriculum Development.

Lead Teachers will participate in training for peer mentoring and professional learning communities. Lead teachers
will participate in all trainings at the school level and other training — teacher effectiveness provided by the Indiana
Teachers Association.

3. Professional Development to Build Capacity to Improve Student Achievement

Indy STEAM Academy will implement multiple layers of support to build the capacity of teachers to improve student
achievement. The Head of School and Principal will ensure that teachers work in professional learning communities
and grade level teams. Teachers will have 60 minutes for planning and grade level team meetings five days per
week for 36 weeks which is a total of 10,800 minutes for collaboration and planning. Teachers will receive coaching
which includes demonstration lessons to support the implementation of the STEAM instructional model and
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evidenced based strategies like project-based learning, science inquiry, engineering design process, guided reading,
guided math, and writing conferences. Coaches will provide informal observations and give feedback. The Principal
will provide informal and formal observations and provide feedback. Teachers will have time to reflect on their
lessons and identify strengths and opportunities for improvement. The principal will meet with grade level teams
once per week to provide support with the implementation of curriculum maps and assessments. Teacher leaders,
the coach, Principal and Head of School will meet with the School Leadership Teams to review and analyze data
from quarterly benchmark assessments. The Principal will also meet with the school leadership team to review data
from formative assessments that frequently monitor student learning based on objectives taught and assessed that
given week. The administration will maintain grade levels and class data binders, and teachers will maintain data
binders for class and individual students. Data will be reviewed by skills and subgroups to make decisions about
instructional delivery, differentiating instruction, grouping students for small group instruction, grouping students for
“Success Time” — intervention, identifying students who should participate in after school tutoring and summer
school. Teachers will have 10 days of professional development during the school year while students are not in
attendance. This will provide time for teachers to work on assessment data and strategies to support reading, math
and science instruction.

4. Professional Development Schedule (Before the start of the school year)
Indy STEAM Academy will provide 10 days, 7 hours per day for a total of 70 hours of professional development.

July 2020 Staff Professional Development Plan

Week One: July 9-10, 2020: Staff Onboarding, Orientation, TEAM Building, and Classroom Preparation
Facilitator: Head of School, Principal

Facilitator: IUPUI - Teambuilding Program

Teachers and Teacher Assistants will receive orientation with the School Leadership Team and Business
Manager. This orientation is an opportunity to become acclimated with the building, review Staff and
Student/Parent Handbooks, School Safety Plan. Staff will participate in teambuilding activities off site. Day 2
Teachers will receive textbooks, supplies and materials needed to begin the school year.

July 13, 2020: |-STEM Resource Network /Indiana Science Initiative/STEM Certification

Facilitator: Purdue University — ISI Trainer — Dr. Flowers — IDOE to discuss STEM Certification Process
Teachers will review K-5 science standards and learn how to implement the Inquiry process and science
curriculum. This workshop will focus on Earth, Space, Physical and Life Sciences. Teachers will learn how to use
the science experiment kits to support their instruction. We will discuss the process for STEM Certification.

July 14, 2020: Project Lead the Way Launch

Facilitator: Project Lead the Way Trainer and STEAM Coach

This core training supports teachers with hands-on training where teachers take on the role of the student to
engage in in-depth exploration of the PLTW curriculum. This training will help teachers build confidence with the
implementation of project-hased learning strategies to support instruction.

July 15, 2020: Engineering is Elementary

Facilitator: Center for Innovation & Technology Trainer

This core training builds the teacher’s understanding of engineering concepts, skills, and pedagogy. This hands-
on training will help teachers build confidence with the implementation of project-based, inquiry-based learning
strategies and the Engineering Design Process to support instruction.

July 16-17, 2020: RTI, PBIS, Character Ed, Social Emotional Learning, Culturally Responsive Classrooms
Facilitator: - IU Bloomington- College of Education

This two-day training will review the RTI three-tiered approach to instruction and grouping students for instruction.
Teachers will learn the tenants of Character Counts and identify Indiana Social Emotional Learning Standards
activities to implement in their classrooms. Teachers begin book study for Culturally Responsive Classrooms.
Week Two: July 20, 2020: Balanced Literacy - Reading/Language Arts (AM)

Facilitator - Harcourt Representative and Reading Specialist

Facilitator — Envision Math Representative
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This training will review the K-5 reading standards. Teachers will learn the Balanced Literacy approach for
instruction. Teachers will be trained to use the basal program. Balanced Math Framework (PM)
This training will review the K-5 math standards and the Balanced Math approach for instruction.

July 21, 2020: PowerSchool Student Information System

Facilitator: PowerSchool Representative

Teachers will be trained with the use of the PowerSchool student information system to maintain attendance,
grades, view schedules, manage assessment data and report progress of students to parents.

July 22, 2020: NWEA Assessment Training and Analysis of Data

Facilitator: NWEA Representative

Facilitators: Head of School & Principal — Analysis of Data

Teachers will be trained with the administration and implementation of the NWEA MAP Growth K-5 benchmark
assessment. Teachers will learn how to review assessment reports and analyze data.

July 23, 2020: Smartboard, Coding, and Instructional Software Programs

Facilitator: Smartboard Vendor Rep, Coding -Media Specialist, Software Vendor

Teachers will learn how to use the Smartboards and other technology to support classroom instruction. Teacher
will learn how to use computer assisted instructional software programs to support math and reading instruction.

July 24, 2020: First Day of School Protocols Review of School Safety Plan and Classroom Preparation
Facilitator: Head of School and Assistant Principal

Teachers will review protocols and procedures for the first day of school. Teachers will review the school safety
plan and drills needed to keep students safe at school. Teachers will finalize classroom preparation. Teachers
turn-in beginning of the year checklist. End with a team building activity and pre-opening day celebration.

Professional Development During the School Year:
All instructional staff/leaders will participate in 10 days x 7 hours (70 hours total) of professional development
during the school year.

August 28, 2020 Culture and Climate, PBIS/Character Ed, Social Emotional Learning Standards & Supports
Facilitator: 1U Bloomington — College of Ed Faculty

September 8, 2020 | Analysis of Data for results from the Fall benchmark assessments
Facilitators: Head of School and Assistant Principal

October 2, 2020 Evidence-based Reading Strategies
Facilitator: Reading Specialists - Consultant

November 6, 2020 | Evidence-based Math Strategies
Facilitator: Envision Math Representative

January 29, 2021 Analysis of Data from the results of Winter benchmark assessments
Facilitators: Head of School and Assistant Principal

February 26, 2021 | Technology Tools and Resources
Facilitator: Technology Specialist- Consultant

March 26, 2021 Science and Engineering Modules
Facilitator: STEAM Coach

April 5, 2021 Analysis of Data for results from the Spring benchmark assessments
Facilitator: Head of School and Assistant Principal

May 28, 2021 School Visits to other STEAM Schools

June 11, 2021 Review School Survey results and plan for next school year

Facilitators: Head of School and Assistant Principal

5. Professional Development Hours and Alignment with Assessments
The academy will provide 10 days of professional development before the start of the school year. Training will be
7 hours per day for a total of 70 hours. The academy will provide 10 days of ongoing professional development, 7
hours each day for a total of 70 hours during the school year. This is a total of 140 hours of training embedded in
the school calendar (Attachment 6) to support teachers with the implementation of the instructional model.
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Professional development/training to administer assessments will occur before the start of the school year and will be
ongoing during the school year before they are administered. The analysis of data training based on results from
quarterly benchmark assessments will be provided directly after the assessments three times per year during staff
professional development days (see calendar).

6. Evaluation of Professional Development

The academy will evaluate the effectiveness of professional development offerings by completing an evaluation form
that gauges the instructional staff's perceptions and reactions to the professional development experience.
Evaluation questions focus on (1) Participant Reactions to the professional development learning experience; (2)
Participant Learning — knowledge and skills that participants gained from the professional development experience;
(3) Organization Support and Change - planning and organization of professional development experience; (4)
Participant Use of New Knowledge and Skills — how teachers will use new knowledge and apply to classroom
practices; and (5) Student Learning Outcomes — how the professional development activity will benefits/affect
student learning. The overall effectiveness of professional development for the academy will be determined through
the implementation of the STEAM instructional model and student achievement results.

Start-Up Operations \

1. Start-Up Plan. A detailed start-up plan of tasks by month and persons responsible from authorization to the first
day of school is provided in Attachment 14.

2. Transportation. Based on our enroliment projections and the location of students living in the surrounding area
within a two-mile radius, students will be able to walk to school or be driven by their parents. Approximately 80% of
parents have cars and will be able to transport their children to school (Community Profile www.savi.org). Indy
STEAM Academy will not provide transportation for the general population; however, the academy will provide
transportation for fieldtrips, special events, ad activities away from school. The academy will provide transportation
for homeless students to comply with the federal McKinney-Vento Homeless Act, 42 USC 11431, and for students
with disabilities whose IEPs require transportation in compliance with the Individuals with Disabilities Education Act
and 511 IAC 7-43-1(u) through a private contracted bus service.

3. Safety and Security Plan

Indy STEAM Academy will apply for a Homeland Security grant to support some of the cost for a school threat
analysis and School Resource Officer. The academy will request hand-held metal detectors, security system and
surveillance cameras to monitor activity inside and the outer perimeter of the building. The School Safety and
Security plan will be developed with local community first responders once we have solidified a permanent location.
Facility Policies: All staff will sign-in at the beginning of the school day and sign-out upon leaving at the end of the
school day. All staff are required to wear identification badges which will electronically open locked entrance doors.
All parents and visitors will enter through the office and sign-in/out with the office manager. Visitors will use the
visitor sign-in/out badge system. Students arriving late will be signed-in and will receive a pass for admittance to
their classrooms. Students may not leave the building without being signed-out by a parent or authorized person.
Parents desiring to have their children leave before the end of the school day must call the office manager and sign-
out their children. Parents or family members authorized to pick up their children must show a photo-ID.

4. Technology Specifications and Requirements (for Blended Learning& Virtual Operators only) Not Applicable

5. Insurance Coverage (See Attachment 15)

Indy STEAM Academy has partnered with Miller Insurance Group to provide appropriate coverage to safeguard the
school from potential risks. The insurance coverage will indemnify Indiana Charter School Board, any related entities,
Board of Directors, employees, officials and agents. The insurance coverage will provide liability insurance coverage
and names Indiana Charter School Board as an Additional Insured agency.
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Facility Plan

Indy STEAM Academy has sought diligently to find a facility that will meet the needs of students and staff, and

support the implementation of our instructional model. The Facility and Finance committees will consider facility
options with the help of professionals to determine the most viable option.
Attorney: Stevenson Legal Group (Howard Stevenson) will assist the academy will all legal needs and issues.

Real Estate Investor: Jackson Investment Group (Matt and Bart Jackson) will reoutfit the building.

Facility Financing: Charter Schools Capital (Equipment, Furniture and Facility Financing) (Michelle Goodin)
Charter Schools Capital has provided a Prequalification Letter in the amount of $325,000 to cover EFF costs (See
Attachment 10). According to the Indiana Department of Education School Facilities Guidelines, "adequate
classroom space" means an instructional area containing thirty (30) square feet of space per student to be
accommodated. The targeted enrollment for Year One is 150 students. The following spaces are needed:

Special Education & ELL
Resource Rooms

Mental Health
Services Office

Janitor Closet

In-School Suspension

Conference Room

Classroom Spaces Other Office Spaces Other Spaces Outdoor

Classroom Spaces Spaces
Year 1 K-2 6 Art Head of School Cafeteria Playground
Year 2 K-3 8 Music Principal/Asst. Staff Workroom | Parking
Year 3 K-4 10 Gymnasium/Cafe Business Manager | Staff Lounge
Year 4 K-5 12 | Science/Engineering Lab | Reception Area/ Student & Staff

Office Manager Restrooms

Year5 K-6 14 | Computer Lab/Library Nurse/Clinic Server Room

Riverside Location
The Point at 16 Tech 1531 Indiana Avenue, Indianapolis IN 46202
Indy STEAM Academy will collaborate with the Jackson Investment Group who will consider our business plan to
reoutfit this property if we are authorized to open. The picture below is the proposed reconfiguration of the structure.

Plans are in place to convert this facility, but as what remains to be determined. The owner/investor is interested in
leasing the facility which has 18,426 square feet + an expandable 4,470 square feet. There are 65-80 parking
spaces and space for an outdoor play area. The Board Facility Committee will identify state and local health and
safety requirements. The Board Finance Committee will collaborate with the owner to determine if the lease cost for
this renovation will be affordable and within the range of the five-year budget plan. The owner will handle schematics,
permitting, and reoultfitting. It is possible to have the facility ready for occupancy by late June 2020.
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Budget and Finance

1. Accounting, Purchasing, Payroll, and Audit Systems, Processes and Internal Controls

The Board of Directors, Finance Subcommittee, led by the Treasurer of the Board, Business Manager, and Head of
School will be responsible for the oversight of the management of the finances for the academy. The Head of School
along with the Board Treasurer will create the preliminary budget until a Business Manager is hired. The Board of
Directors will be responsible for adopting the preliminary and final budget. The Business Manager will handle day-to-
day financial operations such as bookkeeping, accounts payable, purchasing, payroll preparation, and management
of receipts. The Board of Directors has the ultimate fiduciary duties of oversight for proper financial reporting.

Financial Controls

Purchasing. The Board of Director Treasurer, Head of School, and Business Manager will be involved in carrying
out financial transactions. All checks, drafts or orders for the payment of money, notes or other evidences of
indebtedness in the name of the Indy STEAM Academy will be signed by the officers and agents of the academy,
and from time to time be determined by resolution of the Board of Directors. In the absence of the resolutions, checks
and orders will be signed by the Board Treasurer and countersigned by the Board President or Vice President of the
academy. Any transactions in excess of $10,000 will require an affirmative vote of the majority of Board of Directors
(See Bylaws). However, it is the intent of the Head of School to ensure the approval of purchases in excess of $5,000
to maintain fiscal stability and long-term viability. Accounting. The Business Manager will use QuickBooks
accounting software program to maintain the academy’s financial records. The Board Treasurer, CEO/Head of
School, and Business Manager will have access to the accounting software program to ensure transparent tracking
or revenues and expenditures, and the overall management of the academy’s finances. The Business Manager will
generate checks, monitor cash, create journal entries, manage payroll, reconcile bank statements, and generate
financial reports. All financial statements will be maintained using generally accepted accounting principles
established by the Governmental Accounting Standards Board (GASB). Payroll. The Business Manager will submit
payroll to “ADP” to manage distribution of checks, benefits, and other risk management issues. Financial Reports.
The Business Manager is also responsible for generating regular monthly financial reports for review by the
CEO/Head of School and Board Treasurer. After review, this report will be provided to the Finance Committee and
then to the entire Board during their monthly meetings. The Board Treasurer is responsible for implementing the
academy’s approved financial policies and established compliance procedures that have been accepted by the Board
of Directors. Exceptions, changes or amendments to these policies shall be conducted by the Finance Subcommittee
and the Policies subcommittee and approved by the Board of Directors. Annual Budget Preparation. The Business
Manager, Board Treasurer, and CEO/Head of School will prepare an annual operating budget of revenues and
expenses, cash flow projections, and a capital budget. In preparation for the annual operating and capital budgets
and cash flow projections, the Business Manager and CEO/Head of School will prepare preliminary budgets and
cash flow projections based on overall enroliment projections, individual class size projections, salary structures,
facility costs, and long-term financial goals. The Business Manager will prepare current year-to-date financial data
with prior year budget-to-actual comparisons, as well as the basis for current year projections. Once prepared, the
CEO/Head of School and the Board Treasurer will review the budgets and projections submitted for completeness
and reasonableness. The Finance Subcommittee will make necessary changes prior to presenting them to the Board
for final approval and adoption. The adopted budget totals will be entered in the general ledger by the Business
Manager for the new fiscal year, in order to prepare subsequent budget-to-actual reports. Audit. Indy STEAM
Academy will use contracted services to hire an approved auditor who will provide annual reviews and audit reports
of the academy'’s finances and the management thereof according to the policies and requirements of the Indiana
State Board of Accounts.

2. Five Year Budget Worksheet (See Attachment 16)

3. Budget Narrative (See Attachment 17)

4. Pre-Existing Non-Profit Organization Financials (See Attachment 18 - Not Applicable)

SUBMISSION OF FULL APPLICATION

The full application for charter authorization is provided in Attachment 19. References page is provided below.
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Tanya Mack, Board President
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Torian Stinnette, Board Director
Davita Johnson, Board Director
Brandon Warren, Board Director

Yvonne Bullock, CEO/Founder/Head of School
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Board Director Resume: Pamela Grant -Taylor
Page 1 of 1

PAMELA GAIL GRANT-TAYLOR
3733 Bonn Boulevard e Indianapolis, Indiana 46228 e (317) 412-8178 rant.esq2006(@gmail com

EDUCATION
Indiana University Robert H. McKinney School of Law
Doctor of Jurisprudence, May 2006
Bar Admissions — Stare of Indiana; Southern Districr of Indiana; Northern District of Indiana;
US Bankruptcy Court — Southern District of Indiana

Indiana University Purdue University at Indianapolis
Master of Science, Secondary Education Curriculum and Instruetion, December 2002

Secondary Teacher Certification — Chemistry and Mathemarics, Jane 1999

Purdue University, West Lafayette, IIN

Bachelor of Science, Chemical E;g‘ xeﬂinicr. May 1992

EXPERIENCE

Marion County Public Defender Agency, Indianapolis, Indiana Aungust 2018 — Present
Deputy Public Defender

Provide competent criminal defense services in all stages of criminal proceedings for indipent citizens of Manon County

Protect the constitutional rights of indigent eriminal defendants

Marion County Public Defender Agency, Indianapolis, Indiana March 2017 — Present
Part-Time Public Defender
Represent patients facing involuntary, temporary or regular mental health commuitments in Marion County Probate Court

Hamilton County Superior and Circuit Court, Noblesville, Indiana June 2016 — July 2018
Fart-Time Public Defender

Negotiated bail and/ or pre-trial release conditions with the Hamilton County Prosecutor’s Office

Advised arrestees and criminal defendants regarding bail and/or pre-trial release conditions

Represented arrestees and cominal defendants at imtial ciminal hearings

Brown Mackie College, Indianapolis, Indiana November 2011 — November 2016
Adjunct Instroctor, Paralegal Studies/ Legal Studies/ Criminal Justice Programis

Provided hands-on and relevant, real-world instruction for paralegal students

Maintained accurate records of student attendance and achievement

Participated in all required professional development activities

Private Practice, Indianapolis, Indiana

Law Office of Pamela Grant Tavlor, Indianapolis, Indiana July 2013 - Present
Associate Attorney — Mullins Law, LLC, Plainfield, Indiana April 2011 — June 2013
Independent Contract Attorney/Solo Practitioner October 2008 - Present

Represent clients 1 all aspects of domestic relations, paternity and cominal law matters
Registered Domestic Relations Mediator with Indiana CLE, serving modest means clients in Marion County
Promide debt relief and bankruptey services under the United States Bankmiptey Code

Elite Consulting Services, Brownsburg, Indiana March 2009 — April 2010
General Connsel

Represented company in hearings, settlement conferences, and litigation in state and,/or federal court

Negotiated settlements with insurance adjusters and,/ or legal counsel

Drafted contracts, complaints, motions and other legal documents

Indiana Department of Child Services (DCS), Columbus, Indiana May 2008 — October 2008
Staff Astorney

Litigated Children in Need of Services (CHINS) and Termination of Parental Rights cases, representing DCS

Represented and assisted DCS in court matters and/or admunistrative matters

Provided legal advice and legal services in matters relating to child welfare and the safety of children

REFERENCES AVAILABLE UPON REQUEST
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CEO/Founder/Head of School Resume: Yvonne Bullock
Page 1 of 3

YVONNE BULLOCK, Ph.D.

EDUCATIONAL PROFILE
Experienced educator with expertise in curriculum, instruction. assessments, grant writing. and program
evaluation. Experience with operating budgets, and able to address all aspects of school leadership.

ADMINISTRATIVE COMPETENCIES

* Visionary/Strategic Planner * Response to Intervention/PBIS Development

¢ Collaborative/Transformative Leader * Grant Writing and Development Expertise

¢ Common Core Standards * Federal/State Program Implementation

e Intervention and Tum-Around Models * NCLB/AYP/Race to the Top Guidelines

* Systemic School Improvement Planning * Scientific Research Based Best Practices

e Agsessment, Analysis of Data. and Evaluation e Liaison for Community and Business Partnerships
e Curriculum Development/Alignment ® Human Resources Skills Tncluding Interviewing,
® Budget Development and Management Skills Hiring. Supervision, and Evaluation of Staff

® Oral/Written Communication Skills * Computer Literate, Use of Data Warehouse. and

e Presenter/Facilitator/ Trainer Skills Integration of Technology to Enhance Instruction

ADMINISTRATIVE ACCOMPLISHMENTS

Improved reading and math achievement scores.

Results: District overall performance improved on (ISAT) standardized assessments in reading from 41% to
60% and math from 63% to 75%. PSAE scores mmproved in reading from 8% to 27% and in math from 10% to
20%. ACT composite scores improved from 15.3% to 20.6%. The elementary/middle school improved reading
performance and had the highest math scores compared to the past six vears. Primary students performed on
grade level as measured by DIBELS and SRI results.

Facilitated turnaround and transformation of two high schools and one middle school that were slated
for State takeover because they failed to make Adequate Yearly Progress for 6 consecutive years.
Results: The high schools improved in twelve months from “F” to “C” status. Student achievement improved
from 50.4% to 60.5% passing English and from 30% to 47.6% passing math. The middle school improved in
nine months from “F” to “A” status. Student achievement improved from 47% to 62% in reading. from 44% to
75% in math. and from 33% to 56% passing both. which prevented State takeover of schools as planned.

Written and awarded numerous grants such as SIG 1003g, 21* Century, Enhancing Education through
Technology, Fine Arts, Magnet Schools and Homeless grant to support instruction, professional
development and the integration of technology in the classroom.

Results: Provided reading and math coaches and intervention specialists to support classroom teachers.
Provided professional development using research-based best practice strategies and interventions to enhance
instructional delivery, student engagement, and classroom management. Provided I-Pads. desktop computers,
laptops. mteractive whiteboards. and student response systems to support instruction in the classroom.
Enhanced the instructional leadership of principals through the use of classroom walkthroughs to build the
capacity of teachers and transform instructional practices.

EDUCATION

Ph.D.. Educational Administration and Leadership, Ohio University, Athens, OH. 1991

M.Ed.. Curriculum & Instruction, Supervision & Evaluation, University of Cincinnati, Cineinnati, OH. 1984
BS.Ed. Elementary Education, University of Cincinnati, Cincinnati, OH. 1981
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CEO/Founder/Head of School Resume: Yvonne Bullock

Page 2 of 3
CERTIFICATION
Superintendent Professional August 2, 2017 — September 6, 2022, Indiana
Superintendent Professional July 1, 2012 — June 30, 2017, Ohio
Superintendent Professional July 1. 2016 — June 30, 2021, Illinois
Elementary Administrator Standard June 17,2019 — June 17, 2029, Indiana
PRESENTATIONS

s Making AYP in the Midst of Restructuring for the Illinois NCLB Conference, 2007

¢ C(Closing the Achievement Gap to Leave No Child Behind for the Superintendent’s Conference on
Demographics, 2007

e Enhancing Education for the 21% Century for the Memorial Hospital Brain-works Symposium, 2011

e The Condition of Education and Enhancing Student Achievement for the Drifters Conference. 2012

COMMUNITY/PROFESSIONAL ACTIVITIES

Alpha Kappa Alpha Sorority, Inc. Association for Supervision & Curriculum Developme
American Association of School Administrators ~ Children’s Policy and Law Initiative of Indiana
Eastern Star Church National Alliance of Black School Educators

Ohio University, Athens, OH, Alumni Association Nation Council of Negro Women, Indianapolis

)

University of Cincinnati. OH Alumni Association  Phi Delta Kappa, National Educator’s Association
RELEVANT EDUCATIONAL EXPERIENCES

COLLEGE TEACHING EXPERIENCES:

ADJUNCT INSTRUCTOR
Ivy Tech Community College (4 years — part-time)
o Instructor — Undergraduate English 111 and Remedial Reading and Writing (Sections 063, 073, 083)

University of Phoenix (College of Education — On-campus and Online) (6 years — part-time)

¢ Instructor: Reading/Language Arts & Assessments course (RDG537) for Master’s Degree program

¢ Supervise student teachers, formal classroom observation, and reports for State Certification/Licensure
e Developed online Grant Certification Course and Test for State Certification and Licensure

e Provided professional development for school districts — Positive Behavior Intervention and Supports

ADMINISTRATIVE AND PUBLIC-SCHOOL EXPERIENCES:
SUPERINTNDENT

Meridian 101 Community Schools K-12 (750 students, 65 staff, 13.5 Mill budget)

e Managed the day-to-day operations of the school district including 13.5 mill budget.

e Written and awarded 3 grants totaling over one million dollars for reading and math instruction,
technology, and after school programming.

e Developed 5-year strategic plan. Improved ACT and SAT. % passing scores, increased number of
students entering college, and improved K-8 achievement on State assessments.
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Indy STEAM Academy

Attachment #3

Governance and Operational Structure:

Decision-Making Authority
(Exhibit D)
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Indy STEAM Academy

Attachment #4

Core Curriculum

Scope and Sequences
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Indy STEAM Academy

Attachment #5

Academic and Exit Standards
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Indy STEAM Academy

Attachment #6

School Calendar and Schedule
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Qverview of Academic and Non-Academic Programs

Indy STEAM Academy
Overview of Dates, Holidays and Events
2020 -2021

Summer Pre-Opening Events: July 2020

July 6, 2020
July 09, 2020
July 10, 2020
July 13-24, 2020
July 25, 2020

Ribbon Cutting Ceremony — Opening of the Indy STEAM Academy Facility
New Staff (Non-Certified) Orientation/Onboarding

MNew Staff (Certified) Orientation/Onboarding

Staff Professional Development Days (Mo students)

Back fo School Family Picnic and STEAM Fair

Quarter 1: July 28 - October 2, 2020 (44 Instructional Days)

July 27, 2020

July 28, 2020

July 29, 2020
August 10, 2020
August 10-14, 2020
August 28, 2020
August 31, 2020
September 7, 2020
September 8, 2020
September 28, 2020
October 1, 2020
October 2, 2020
Dates TBD

First Day of School for Staff

Parent Conference Day (ABC Plans)

First Day of School for Students

Open House Night

NWEA MAP Growth K-5 Fall Benchmark Assessments
Staff Professional Development Day (Mo Students)
STEAM Ovation Night! — Design Challenge Presentations
Labor Day Holiday (No School)

Staff Professional Development Day (No Students)
STEAM Ovation Night! — Design Challenge Presentations
Parent-Teacher-Student Conferences [Q1 — Progress Report Pick-up]
Staff Professional Development Day (No Students)
STEAM Fall Competitions

Fall Break: October 5-9, 2020

October 5-9, 2020

CO3I - Camp-In (Columbus, OH) and Fall College Tour

Quarter 2: October 5 — December 18, 2020 (44 Instructional Days)

Novermnber 6, 2020
November 23, 2020

November 25-27, 2020

December 18, 2020
Dates TBD

Staff Professional Development Day (No Students)

STEAM Ovation Night — Design Challenge Presentations
Thanksgiving Holiday (No School)

Parent-Teacher-Student Conferences [(2 — Progress Report Pick-up]
STEAM Winter Competitions
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Winter Break: December 21, 2020 — January 3, 2021

December 28-30, 2020  Science Museum and Winter College Tour

Quarter 3: December 21, 2020 — March 19, 2021 (49 Instructional Days)

January 11-15, 2021 NWEA MAP Growth K-5 Winter Benchmark Assessments

January 18, 2021 Martin Luther King, Jr. Holiday (No School)

January 25, 2021 STEAM Qvation Night — Design Challenge Presentations

January 28, 2021 Staff Professional Development Day (No Students)

February 5, 2021 Young Author's Night Celebration

February 15, 2021 President's Day Holiday (No School)

February 22, 2021 STEAM Ovation Night — Design Challenge Presentations

February 26, 2021 Staff Professional Development Day (No Students)

March 18, 2021 Science Farr

March 25, 2021 Parent-Teacher-Student Conferences [Q3 — Progress Report Pick-up]
Date TED STEAM Spring Competitions

March 20-31, 2021 Science Museum Visit and Spring College Tour

April 19-23, 2021 |I-READ K-2 Assessment

May 17-21, 2021 NWEA MAP Growth K-5 Spring Benchmark Assessments

May 20, 2021 STEAM Career Fair

May 28, 2021 Staff Professional Development Day (No Students)

May 31, 2021 Memorial Day Holiday (No School)

June 9, 2021 Last Day of School for Students

June 10, 2021 Parent-Teacher-Student Conferences [04 — Progress Report Pick-up]
June 11, 2021 Staff Professional Development Day (No Students)

Summer Extended Learning Opportunities:

June 14-July 2, 2021 Full STEAM Ahead — Summer School
June 14-25, 2021 STEAM Enrichment Summer Camp
Dates TEBD STEAM Summer Competitions
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School Master Schedule

The school year provides 186 full days of student instruction beginning July 29, 2020 through June 9, 2021 that
includes 5 Parent Conference Days, 10 Staff Professional Days before the start of the school year and 10 Staff
Professional Development Days during the school year which are embeded into the school calendar. The Academy
is accessible to students from 7:30 AM until 5:15 PM. The teacher day is 7:15 AM to 4:15 PM. Teachers who are not
working with after school activities may depart at 4:15 PM. Students arrive for breakfast at 7:30 AM. Students go to
their classrooms at 8:00 AM, which is the beginning of the instructional school day. Students are considered late, if
they arrive after 8:05 AM. The first period of the day is the balanced math 90 minutes instructional block. The second
period of the day is the balanced literacy (reading/language arts) 90 minutes instructional block. Students participate
in specials (art, music, physical education, library, and computer lab) for 60 minutes that rotate each day of the
week.Students also have electives where they are able to take additional fine arts activities of their chioce for 60
minutes one day per week. Teachers participate in grade level team planning periods while students are in specials.
Staff lunch is 45 minutes. Students have 30 mintues for lunch and 15 minutes for recess/restroom break. Students
receive 60 minutes of Social Studies and Citizenship instruction three days per week. Students receive 60 minutes
of Health and Social Emotional Wellness instruction two days per week. Students participate in the STEM Block for
90 minutes each day which integrates science, technology, engineering and math (practical application) instruction.
The last period of the day is Success Time, where students receive Tier Il instruction for 60 minutes four days per
week to meet their academic proficiency and growth goals for reading and math. Students are dismissed at 4:00PM.
Snacks are provided for students participating in after school activities for 15 minutes. Students may participate in
afterschool tutoring for one hour three days (T-TH) per week for additional help with reading and math. Students in
tutoring may participate in extra curricular activities for one hour on days in which they are not receiving tutoring
instruction. Students not participating in tutoring may participate in afterschool extracurricular activities and clubs for
one hour four days (M-TH) per week. Homework Help Club is provide for one hour four days per week (M-TH).
Monthly night activities are held from 5:30-7:30 PM. Dinner is served during monthly family nights to make it more
convenient for parents to participate after work hours..

The master schedule below identifies the time, day, and subjects taught on a typical school day:

Times Subjects Monday | Tuesday | Wednesday | Thursday | Friday
7:15 | Teachers Arrive X X X X X
7:30-8:00 | Student Arrival Breakfast X X X X X
8:00-9:30 | Mathematics X X X X X
9:30-11:00 | Reading/Language Arts X X X X X
11:00-12:00 | Specials (Rotations) Art Music Computer Library Phys. Ed.
12:00-12:45 | Lunch/Recess X X X X X
12:45-1:30 | Social Studies/Citizenship X X X
12:45-1:30 | Health and SEL Wellness X X
1:30-3:00 | STEM
(Science, Technology, Engineering) X X X X
3:00-4:00 | Success Time X X X
3:00-4:00 | Fine Arts Elective X
4:00 | Student Dismissal X X X X X
4:15 | Teachers Depart X X X X X
4:00-4:15 | Snacks X X X X X
4:15-5:15 | After School Tutoring X X X
4:15-5:15 | Extra-Curricular Activities X X X X
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Indy STEAM Academy

Attachment #7

Enrollment Policy
Letter of Intent to Enroll

Parent Survey
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Enrollment Policy
Indianapolis STEAM Academy
Enrollment Policy & Procedures

Enrollment at the Indianapolis (Indy) STEAM Academy will be open to all students interested in
attending the academy. Enrollment will be on first-come, first-served basis. As a free public charter
school, Indy STEAM Academy will follow the guidelines outlined in our charter regarding admissions and
enrollment of students. The enrollment procedures explained below are designed to provide a fair
opportunity for all students to apply to our school, regardless of race, ethnicity, nationality, religion,
gender, gender identity, gender expression, sexual orientation, home language, or disability. Enrollment
and admission practices will comply with all applicable state and federal laws. Indy STEAM Academy is
committed to serving students that reflect the community.

Key Enrollment Dates:

Dates Activities

November, 2019 Parents may begin submitting Letters of Intent to Enroll forms or may go to the
Academy website to complete an enrollment form until Enroll Indy Opens.
November 2019 Parent Round-Ups (Information Meetings and Recruitment Activities)

Participate in Head Start Registration Fair
Enroll Indy Registration/Lottery Process Round #1

December 2019 Parent Round-Ups (Information Meetings and Recruitment Activities)
January 6-10, 2020 | Follow-up contacts with parents who registered in the Fall
January 2020 Check Letter of Intents to Enroll - Make sure that parents have completed

registration packets (online or hardcopy)

Parent Coordinator will visit homes to assist parents with the registration
Parent Round-Ups (Information Meetings and Recruitment Activities)
February 2020 Parent Round-Ups (Information Meetings and Recruitment Activities
Confirm Fall Enrollment Results with Enroll Indy

Enroll Indy Registration Lottery Process Round #2

March 2, 2020 Follow-up contacts with parents who registered in the Winter

Check Letter of Intents to Enroll and Registrations online and Hardcopy
Parent Coordinator will visit homes to assist parents with the registration
packet or completing the online enrollment process.

April 2020 Parent Round-Ups (Information Meetings and Recruitment Activities)
April 30, 2020 Efforts are made to fill any vacant seats at each grade level
May 29, 2020 Deadline to complete and submit all registration forms.
Confirm Enroll Indy Round #2 Enroliment
June 19, & 26, Parent Orientations for confirmed enrollments
2020 Enroll Indy Registration Lottery Process Round #3

July 10 & 17, 2020 | Parent Orientations for confirmed enroliments
Enroll Indy Registration and Lotter Process for Late Enrollment

July 24, 2020 Deadline to receive student records from sending schools
Confirm all late enrollments with Enroll Indy

July 30-August 7, “No Shows"” are contacted by phone

2020 Parent Coordinator conducts home visits for “No Shows”
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Open Enrollment Period

The open enrollment period for Indy STEAM Academy will begin November 2019 and will end May 30,
2020. Applications received after the deadline will be placed on the wait list on a first come first served
basis, if there are no additional seats available at the requested grade level.

Letter of Intent to Enroll

Beginning November 2019, parents interested in enrolling their children to attend Indy STEAM Academy
may complete the Letter of Intent to Enroll. This Letter of Intent is designed to gauge the interests of
parents and the grade levels of perspective students to identify staffing and instructional resource needs.
Parents may complete the Letter of Intent online at the Academy website www.indysteamacademy.org or
may complete a hardcopy at Round-Up, Registration Fairs, or at the school. A running list of names of
students by grade level will be maintained with the date that the enrollment was confirmed. Registration
forms are to be completed by parents to finalize the enrollment process.

Steps to Enrollment:

Enrollment Application & Enroll Indy

Parents will be given the opportunity to complete an application for enrollment online using Enroll Indy
when the November Enrollment Lottery opens. Parents may also submit interest in enrolling their
children using the academy’s website. Parents will have three opportunities to register their children
during Round #1 (November), Round #2 (February), and Round #3 (May) registration periods. Late
registration is in June. Parents must have (1) the student’s birth certificate; (2) immunization records;
(3) Proof of residency (Utility bill or Lease agreement); and (4) Parent photo identification. Enroliment
application should be received by May 30, 2020, and will be considered |late after this date. Applications
received after this date will be placed on the wait list, if there are no seats available at the requested
grade level. Inthe event there are seats still available after the registration deadline, late applications
will be accepted. If the capacity is reached before the deadline, students will be placed on the waitlist;
however, the Board of Directors reserve the right to extend the enrollment capacity as long as there are
enough students to support opening another classroom at a given grade level. Registration and
enrollment for the next school year will begin directly after the first day of school.

Priority

Children of staff members will be given priority to enroll. Children of the Board of Directors will be given
priority to enroll. Families with more than one child at the grade levels offered will be given priority to
enroll. After the academy opens, siblings of students currently enrolled will receive priority enrollment.
If in the case there is a family with more than one child, and there is a space available for one child, but
not the other, both students will be enrolled. The new Bill HEA 1426 will allow charter schools to give
enrollment preference to free and reduced lunch students, if the charter school’s stated mission is to
serve that subgroup.

Lottery Dates and Procedures

Should the number of applicants exceed the number of available seats, the academy will hold a random

drawing at a public meeting for student enrollment February 28th. The following procedures will govern

the process for enrollment of students:

1. All parents of students who have completed application forms prior to February 28" will be allowed
to participate in the lottery.

2. All students drawn in the public lottery will receive a seat in the academy according to grade levels
until all seats are filled.
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3. Students who are drawn after all seats are filled for a given grade level will be added to the wait list
in the order in which their names were drawn. Students will be removed from the wait list as seats
become available.

4. Ifiin the case there are limited seats available for siblings of students, a separate lottery will be
conducted for the enroliment of students by grade level before non-sibling applicants.

Should a public lottery be required, admission preferences will be given priority considerations based on
the following criteria:

* Students currently attending STEAM Innovation Academy

+ Siblings of students currently attending STEAM Innovation Academy

+ Students whose parents are staff members

* Students of the Board of Directors
Sibling preference is designed to ensure that all students within a family are able to attend the academy
as a family if thy desire to attend the same school.

Waiting List

Student registrations that are received after the registration deadline may be placed on the wait list, if
there are no seats available at the requested grade level. Students on the waitlist may fill vacant seats
of students who are considered to be “No Shows” or when a seat becomes available due to a transfer-
out or withdrawal.

No Shows

Students will be considered a “No Show” if the registration packet is not completed through Enroll Indy,
at the school’s website or in person. If a parent has completed a registration packet and the enrollment
has been confirmed, but the student fails report within the first 10 days of school, the student will be
deemed a “No Show.” If the student reports the first day of school, but is absent for a period of 7 days,
the student will forfeit the seat, if there is no medical or justifiable reason.

Withdrawals

A parent may withdraw a student from school at any time; however, parents are encouraged to wait
until a logical break in the school week, month, quarter or semester to withdraw if possible. A student
will not be considered withdrawn until the parent completes and submits the withdrawal form and the
Release of Information to send the student’s records to the receiving school.

Re-enrollment

Students enrolled at the academy will be able to attend the following school year without having to
reapply. Students who leave the school and want to return during the same school year may re-enroll
without any consequence; however, the academy cannot guarantee that the student re-enrolling during
will be able to return to the same classroom/teacher. Every effort will be made to accommodate the
needs of the student.

Transfers

Students transferring out and want to return the following school year will be required to complete a
new enrollment application but will be given priority in the enrollment process. Students transferring-in
during the school year may do so if seats are available. If there are no seats available, students will be
placed on the waitlist.
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Registration Packet Contents:
0 Enrollment and Contact Information
Medical Information and Release Form
Special Education Services
Parent/Guardian Home Language Identification Survey
Federal Parent/Guardian Student Ethnic & Race Identification Form
Student Residency Questionnaire — Federal McKinney-Vento Act
Student Records Release
FERPA — Family Educational Rights & Privacy Act
Computer, Internet, and Email Policy
Media Release Form
Transportation Request Form
Blanket Field Trip Permission Slip Form
Parent, Student, Teacher Compact

ey

Non-Discriminatory Policy

STEAM Innovation Academy will provide equal opportunities without regard to race, color, national
origin, gender, age, disability, sexual orientation, economic status, religion, political affiliation, or
veteran status in its educational programs and activities. This includes, but is not limited to admissions,
educational services, financial assistance and employment. Any complaints or allegations of any
violations of this policy should be reported to: Yvonne Bullock (or designee), CEQ/Founder.

STEAM Innovation Academy Diversity Statement

STEAM Innovation Academy is an equal employment opportunity public charter school which strives to
deliver educational excellence, equitable access, and quality service to our students and families.
STEAM Innovation Academy recognizes the educational and social value of human differences. STEAM
Innovation Academy is committed to an inclusive approach which affirms and embraces all aspects of
diversity. We are strengthened by our unique experiences, interests, hopes, challenges, cultures,
traditions and families. We engage families as partners in education through trusting relationships built
on culturally responsive two-way communication and mutual respect. Recognizing our diversity, we are
committed to equity in all of our work. We seek to allocate resources to eliminate discrimination and
disparities. We strive to eliminate stereotypes, prejudice, and intolerance and bridge gaps between and
among our diverse students, families, staff and communities. Our approach to diversity and
commitment to fairness ensure that the students we serve are empowered to succeed in college,
career, military and life.

Federal McKinney-Vento Homeless Assistance Act

Congress established the McKinney-Vento Homeless Assistance Act after receiving reports that up to
50% of homeless children were not attending school. The McKinney-Vento Act was created with the
goal of ensuring the enrollment, attendance, and success of homeless children and youth in school. The
McKinney-Vento Act provides states with funding to help remove barriers to education. Children and
youth experiencing homelessness find shelter in a variety of places. The McKinney-Vento Act defines
homeless as — an individual who lack fixed, regular, adequate nighttime residence. According to the U.S.
Department of Education, children and youth living in the following situations are considered homeless:

o Doubled-Up with family or friends due to economic situation

o Living in motels and hotels for lack of other suitable housing

o Emergency, domestic violence and transitional shelters
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Recruitment Brochure
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Indy STEAM Academy

Attachment #8

Student Discipline Policy
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Discipline Philosophy

The Indianapolis (Indy) STEAM Academy will provide a safe and nurturing learning environment where

Indianapolis (Indy) STEAM Academy

Discipline Policy

students take responsibility for their behaviors to be productive citizens at school and in their

communities.

Core Values

The core values of our academy are based on the Six Pillars of Character to foster a positive school

climate and culture:

® Trust

e Respect

* Responsibility
e Fairness

s (Caring

These core values are taught to students, reflected in behavior expectations, and modeled in all

interactions among members of our school community. Building strong character is fundamental to

creating a positive learning environment and school culture which is the hallmark of our academy.

The following matrix defines our care values which are reinforced each day. Schoolwide activities are
provided where students are able to demonstrate these attributes as they interact with peers and staff.

Students are encouraged to apply these core values in their daily lives at home and in their communities.

Respect

o Treat others with respect

o Follow the “Golden Rules”

* Be tolerant and accepting of other's
differences

* Use good manners

o Be considerate of other's feelings

* Be honest

* Be reliable

o Be loyal

« Do what you say you will do

* Have a good reputation

* Have courage to do the right thing

+ Do what you are supposed to do

® Plan Ahead

* Be accountable for your words actions
and attitudes

¢ Set an example for others

* Be Diligent

® Persevere

» Do your best

® Be kind

* Be compassionate
* Show you care

o Express gratitude

+ Forgive others

* Help people in need

Play by the rules
Take turns and share
Be open-minded
Listen to others
Avoid blaming others
Treat people fairly

Do your share to make the
community better

» Cooperate

® Get involved in school/community

activities

Be a good neighbor
Follow the rules

Protect the environment
Volunteer

Learning Environment

Indy STEAM Academy will provide a safe and nurturing learning environment where students feel
capable, connected, and engaged with their peers and teachers in a positive learning environment.
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School Expectations

(1) Follow directions the first time they are given; (2) Treat others with respect; (3) Keep hands,

feet, and objects to yourself; (4) Walk quietly in the halls; and (5) Do your best.

Behavior Expectations
Indianapolis STEAM Academy has established clear expectations for behaviors within the school

environment in order to support the learning community. These behaviors fall into three categories:
Respect, Responsibility, and Safety. These expectations contribute to a positive learning environment
where students are able to grow socially emotionally and succeed academically.
Behavior Expectations Matrix

Be Safe Be Respectful Be Responsible
Classroom Sit in your assigned seat Listen when others are | Be prepared to learn
Keep your hands, feet, and | talking Listen and follow
objects to yourself Raise your hand to directions the first time
Handle all equipmentina | speak given
safe manner Share materials Stay on task
Clean-up after each lesson | Keep up with your Complete class
Stay in the classroom until | belongings assignments
you are dismissed Keep your hands, feet, Turn-in assignments
and objects to yourself | when they are due
Give your best effort
Hallways Walk safely Go directly to class Use quiet voices
Stay on the right side of Take a hall pass when Hold the door for the
the hall and stairs leaving the classroom person behind you
Use the stairs handrails
Watch for opening doors
Keep your hands, feet, and
objects to yourself
Cafeteria Sit at your assigned table Wait patiently in line for | Use indoor voices
Keep your food on the tray | your food. Keep your food on your
Keep your table clean Empty your tray when tray
Stay seated until you are you are done eating Use table manners
dismissed
Playground Stay in your assigned area | Return all equipment to | Follow the rules of the
Keep your hands, feet, and | the storage containers game
objects to yourself Line up quietly when it | Play fairly
is time to return to the | Everyone can play
classroom Share and take turns
Restroom Flush the toilet and wash Use the restroom then | Give privacy to others

your hands

One person in each stall
One person at the water
fountain

return to the classroom
Conserve water, paper,
and soap.

Keep the restrooms
clean
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Teacher/Staff Responsibilities

The teachers and staff at Indy STEAM Academy are committed to providing a sound educational
community for all learners. This commitment includes providing effective instruction and establishing of a
positive classroom environment with clear expectations for student behavior. At the start of each school
year, teachers are responsible for establishing, with the input of their students, a clear set of positively
stated classroom behavior expectations. They are responsible for establishing and consistently applying a
set of clear consequences for behaviors, both positive and negative in the classroom. Teachers are
expected to demonstrate regular focus and attention to developing these behaviors in students. They will
provide a model of appropriate behavior, as well as provide explicit instruction in the school expectations
on a weekly basis by utilizing multiple teaching strategies that help students understand what is expected.
Teachers will accept responsibility for guiding the behavior of ALL students within the school setting, not
just the students enrolled in their classes. Teachers will promote mutual respect towards students and
their parents. Teachers are expected to communicate with parents on a regular basis to discuss the
performance and behaviors of students in their classrooms and document these interactions for school
discipline records. Teachers will promote a sense of pride and community by creating a warm and
inviting learning environment.

Student Responsibilities

Students at Indy STEAM Academy are expected to be familiar with all behavioral expectations, both
school-wide and in their respective classrooms. Students will take responsibility for their own learning
and their behavioral choices. Students will comply with all school staff member requests and make
behavioral choices that contribute to their safety and the safety of others. They are expected to abide by
these guidelines in all that they do on the school campus in order to create a safe and productive learning
environment.

Parent Responsibilities

Parents will receive a copy of the Parent Handbook at the beginning of the school year. Parents are
encouraged to review the Discipline Plan with their children and discuss how the family values are aligned
with the core values instilled at school. Parents at Indy STEAM Academy will be familiar with the
academy’s expectations for student behavior and related consequences. Parents are responsible for
ensuring that their children arrive at school each morning in a timely fashion, ready to learn. The
academy expects parents’ support in reinforcing behavioral expectations, in communicating regularly
with their children’s teachers, and in receiving and reading all school related information that is sent
home. When consequences for inappropriate student behavior are be implemented at school, parents
will follow up at home to make sure the behavior does not reoccur. Parents will participate in three
parent/teacher conference days and attend school activities.

Parent Contacts

Teachers and parents are expected to communicate often and routinely about the progress of students in
their classrooms. Teachers may contact parents during the school day. Parents may be contacted
electronically, or via mail. Parents will check student folders and book bags each night for communication
from school. Parents may be contacted when they bring their children to school or at pick-up.

Rewards for Meeting Expectations

The school has a variety of activities and incentives to recognize students for modeling exemplary
behavior such as “Caught being Good” tickets; Stickers, STEAM Bucks; Happy Grams; Treasure Chest,
Student Store, Friday Fun Days, and Student of the Month and quarterly awards assemblies.
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Consequences for Not Meeting Expectations

The teacher and school administration will use a variety of consequences depending on the nature and
severity of the behavior. Teachers will resolve minor infractions in their classrooms by giving a verbal
warning, time out in the classroom, loss of privileges, contact parent, send a note home to parent (to be
signed and returned the next day,) or time-out away from the classroom. Major infractions require more
restrictive measures including after school detention, parent phone calls, parent conferences, in-school
suspension, out of school suspension, or expulsion.

Levels of Infractions and Logical Consequences

Level 1 Infractions Consequences
Acts of misconduct that interferes with orderly school

procedures, school functions, extracurricular programs, a
student’s own learning process or the learning process of

others
® Excessive talking ® Time out in the classroom
¢ Failure to follow directions * In-school suspension
* Refusal to participate or cooperate * Loss of recess or other privileges
* Acts that seek unnecessary attention from others * Reflective consequence/problem
* Distracting or disruptive sounds, noise, or movement solving
* Using the cell phone for non-education purposes ® Restorative consequence repair harm
e |nappropriate use of computers or other electronic Other Recommended Actions

devices ¢ Parent Phone Call
® Chewing gum/eating candy * Conference with teacher or
administrator
Level 2 Infractions Consequences

Acts of misconduct that include, but are not limited to
misbehaviors directed against persons or property, but do
not seriously endanger the health, safety, or well-being of
others

® Persistent Disobedience or defiance of authority

* Refusal to follow directions of a staff member
Repeated interference with the school’s ability to
provide educational opportunities to other students
Talking back to adults

Verbal, non-verbal, or written aggressive behaviors

In school suspension

Suspension (1-5 days)

Detention

Loss of privileges, school activities
Lunch work detail

Reflective consequence/problem

e Using profanity solving

* Throwing objects or other behaviors that may * Restorative consequence/written
become harmful apology

* Late to class (during the school day) Other Recommended Actions:

* Repeated Level 1 offenses * Parent conference w/teacher

e Parent conference w/administrator
* Daily Behavior Log

Level 3 Infractions Consequences

Acts of misconduct that may threaten health, safety, or
property and other serious acts of misconduct including
repeated misbehaviors.
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Chronic Disruptive behaviors — repeated Level 2

offenses

e Fighting

¢ Throwing Food

¢ Intentionally triggering the fire alarm

e Threatening to cause harm to another person

¢ Bullying and/or Cyberbullying

¢ Verbal, non-verbal, written aggressive behavior or
abuse including using profanity or making threats to
peers or adults

¢ Physical aggression

¢ Skipping class

e Leaving the classroom without permission

¢ Leaving an assigned area without permission

¢ Leaving the building without permission’

e Theft, attempted theft, or possession of stolen items

¢ Destruction of school or private property

(vandalism)

¢ Suspension (1-10 days) Required
conference with parent before the
student may return to school

* Loss of school privileges/activities

¢ Community service hours

e Charges may be filed by authorities

¢ Restitution (payment of damages)

* Restorative consequences that repair
harm done or mend relationships
(written apology, peer mediation)

¢ Referral to the RTI Team - Develop a
Behavior Intervention Plan/Behavior
Plan or Behavior Contract

Other Recommended Actions:

* Immediate discipline referral

* Immediate removal

* Parent Phone Call

® Parent Conference with Administrators

* Chronic Disruptive behaviors — repeated Level 3
offenses

* Repeated failure to adhere to the goals in the
Behavior Intervention Plan

® Possession of/carrying a weapon

* Possession and/or use of drugs or alcohol

® Arson, false alarms or bomb threats

® Terroristic threats

* Assault of staff

* Sexual harassment of a student or staff member

* Promiscuous or immoral acts

* Inappropriate Internet or cell phone use

* Long-term Suspension (10+ days)
* Expulsion (up to 365 Days)

¢ Civil authorities called

* Possible charges filed

Other Recommended Actions:

¢ Immediate discipline referral

¢ Immediate removal

¢ Conference with administrator
¢ Parent phone call

s Parent conference

e Referral to RTI Team

BULLYING

What is Bullying? Bullying is the use of force threat or coercion to abuse intimidate or aggressively

dominate others. The behavior is often repeated and habitua

Forms of Bullying

‘n

Physical Bullying: Punching, Pushing, Fighting, Attacked by a Gang

Verbal Bullying: Name calling, teasing, gossip, slander, put downs, mimicking others, verbal treats

Psychological Bullying: Excluding someone from the group, or from participating in activities or from
making friends, and other forms of alienation or association with a person

Cyber Bullying: Using the Internet or other technology to abuse, spread lies, gossip, threaten, or posting

embarrassing pictures or videos
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The following procedures shall be used for reporting, investigating, and resolving complaints of bullying.
Complaint Procedures:

Building Administrators/Designees have the responsibility of conducting investigations concerning the
claim of bullying. The investigators shall be a neutral party with no prior involvement in the complaint
presented. Any student, employee, or third party who has knowledge of conduct in violation of the
Bullying Policy or feels s/he has been a victim of bullying in violation of this Policy is encouraged to
immediately report his/her concerns. All complaints will be promptly investigated in accordance with
procedures identified in the Grievance section of this application.

Due Process and Appeals

Students have the right to due process in the event they are accused of an infraction identified in Code of
Conduct. The student must be informed of the charges, and evidence should be presented to support
the claim. Students will be provided an opportunity to present his/her side of the story and any
supporting evidents related to the matter. Students have the right to appeal the decision or disciplinary
action taken. The student or parent may request that the student remain in school during the period of
the appeal of the suspension. If the Head of School believes that the student is a present danger to
himself/or others or is likely to be disruptive or destructive, the Head of School shall not allow the student
to remain at school during the appeal process. This appeal/complaint process is identified in the
Grievance section of this application.

Manifestation Determination
The purpose of this review is to determine whether or not the child’s behavior that led to the disciplinary
infraction is linked to his or her disability.
Under §300.530(e), a manifestation determination must occur within 10 days of any decision to change
the child’s placement because of a violation of a code of student conduct. Under IDEA 2004, the law does
not require a manifestation determination for removals for less than 10 consecutive school days that do
not constitute a change in placement.
The LEA, the parent, and relevant members of the |IEP team (as determined by the parent and the LEA)
are involved in conducting the review. Their purpose is to determine:
e |fthe conduct in question was caused by, or had a direct and substantial relationship to, the
child’s disability; or
e |f the conduct in question was the direct result of the LEA’s failure to implement the IEP
[§300.530(e)(1)-(2)]

To make these determinations, the group will review all relevant information in the student’s file,
including the child’s IEP, any teacher ohservations, and any relevant information provided by the parents.
The Act recognizes that a child with a disability may display disruptive behaviors characteristic of the
child’s disability and the child should not be punished for behaviors that are a result of the child’s
disability. (71 Fed. Reg. 46720)

If the Determination is “Yes”
There are two scenarios under which the manifestation determination would be “yes.” These are when
the conduct:

e was a manifestation of the child’s disability, or

e the direct result of the LEA’s failure to implement the child’s IEP.
If either condition is met, the student’s conduct must be determined to be a manifestation of his or her
disability [§300.530(e)(2)-(3) and (f)]. In other words, the manifestation determination is “yes.”
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Unless the behavior involved one of the special circumstances—weapons, drugs, or serious bodily
injury—the child would be returned to the placement from which he or she was removed as part of the
disciplinary action. However, the parent and LEA can agree to a change of placement as part of the
modification of the behavioral intervention plan. [§300.530(f)(2)]

If the Determination is “No”
A manifestation determination of “no” means either that:
e the child’s behavior was not caused by or did not have a direct and substantial relationship to the
child’s disability; or
e the child’s behavior was not the direct result of the LEA’s failure to implement the IEP.

In either case of “no,” school personnel have the authority to apply the relevant disciplinary procedures
to the child with disabilities in the same manner and for the same duration as the procedures would be
applied to a child without disabilities, except—and this is very important—for whatever special education
and related services the school system is required to provide the child with disabilities under §300.530(d).
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Indy STEAM Academy
Grievance Policy
GRIEVANCE PROCESS

It is the desire of the Indy STEAM Academy to resolve any complaints in a fair and prompt manner. Prior to the
initiation of a grievance, the parent or student will discuss the concern/problem with the person directly involved in an
attempt to resolve the problem. If the matter pertains to classroom instruction or the discipline of a student, it should
be resolved with the Principal. If the matter is not resolved, the matter shall be presented in writing to the Head of
School using the Complaint Form and follow the resolutions steps are identified as follows:

First Resolution Step: Submit a Complaint Form

The parents or student should initiate a complaint by requesting a complaint form from the officer manager,
completing the form and returning it to the office manager or completing and submitting the complaint form on the
academy’s website. The petitioner is to state the claim, provide a detailed statement of the facts in support of the
claim, and identify their desired resolution of the matter. After submitting the form to the CEO/Head of School for
review, the CEO/Head of School will provide a written or electronic response acknowledging receipt of the complaint.
The CEOQ/Founder will advise the petitioner of the grievance process and timeline.

Second Resolution Step: In-Person Meeting

The CEQ/Head of School with meet individually with all parties to get a clear understanding of the complaint. The
CEO/Head of School may determine that it is necessary to meet with both parties involved (if applicable) to resolve
the dispute and collaborate on a solution to amicably resolve the matter. The CEO/Head of School will provide a
written response on the Complaint form and return it to the parent or student within five (5) business days of the initial
meeting decision. If the parent or student is not satisfied with the decision of the CEO/Head of School, the petitioner
may appeal to the Policy and Governance Committee (Proceed to the Third Resolution Step).

Third Resolution Step: Decision and Appeal Process

The parent or student may appeal in writing the decision of the CEO/Head of School to the Board of Directors
Governance Committee. The CEOQ/Head of School will forward the Complaint Form with the enclosed resolution to
the Governance Committee. The Governance Committee will review all information relative to the complaint and
request a meeting with the complainant within (5) five business days. The Governance Committee will meet with the
parent or student and any parties involved to review the complaint and shall provide a written decision to the parent
or student within five business days of the meeting. If further discussion is needed to resolve the complaint, the
Governance Committee may refer the parent or student to the Board of Director or if the parent or student is not
satisfied with the decision of the Governance Committee, the parent or student may appeal to the Board of Directors
(proceed to the Fourth Resolution Step).

Fourth Resolution Step: Meeting with the Board of Directors

The parent or student may request to meet with the Board of Directors in Executive Session. The Board Secretary
will contact the parent, student and other persons involved with the meeting date and time of the hearing. The Board
of Directors has the power and duty to act as deemed appropriate to resolve the matter. The Board of Directors will
work diligently to amicably resolve the matter.

If the school or school governing board fails to address the grievance, or if you believe additional notification is
warranted, you may contact the Indiana Charter School Board regarding your complaint at
indianacharterschoolboard@icsh.in.gov. Please be prepared to complete a complaint form and to provide
documentation that describes the issue and any complaint procedure you have followed with the schoal.
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Charter Schools Capital Prequalification Letter

225 SW Broadway, Ste. 300
_).L Portland, OR 97205

CHARTER SCHOOL 877-CSC-1001

CAPITAL (877) 272-1001

September 27, 2017

VIA EMAIL

Yvonne Bullock
CEO & Founder
12041 Cholla Rd
Fishers, IN 46037

Re: Qualification for Funding — Indianapolis STEAM Academy

Dear Ms. Bullock:

Please be advised that Indianapolis STEAM Academy has prequalified for funding with Charter School
Capital, Inc. (CSC) based on the information contained in its application and other documents submitted
to CSC. Based on the initial information provided by the school, CSC has indicated that it can offer a
contract to cover funding in the amount of $325,000.

Funding for Indianapolis STEAM Academy is generally contingent on the following factors and is
subject to satisfaction of CSC’s underwriting requirements:

L
2.

3.
4.
5. A “Good Standing Certification” being executed by the school’s Authorizer upon approval of

6.

Having a valid charter with defined beginning and ending dates of the charter term;
Being recognized as a valid charter school in good standing with the State of Indiana,
mcluding the Indiana Department of Education;

CSC receiving a copy of the approved charter;

Having a nonprofit corporation in good standing with the Indiana Secretary of State;

the charter that is either unconditional or with conditions that are acceptable to CSC;
Being in compliance with its charter and Indiana laws governing charter schools.

Please feel free to call if any other information is needed.

Sincerely,

(?l &J}' Fﬁ{ ;:}qi;’}? =

Westley Koenen
VP of Client Services
971.295.0792
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Letter for STEAM Ambassadors The academy is recruiting volunteers who are engineers, scientists, and computer
specialists to serve as STEAM Ambassadors.

Dear STEM Professionals:

Indy STEAM Academy is seeking volunteers to work with our Academy during the science and engineering block of
instruction. We provide science content instruction (Physical, Life, Earth/Space) and the practical application of
skills where students demonstrate what they have learned through science experiments and creating new
technology using the Engineering Design Process to solve real world problems. STEAM Ambassadors play a crucial
role in closing the STEM skills gap. They build partnerships between schools and industries. We are only asking
that you share a small portion of your time to help teachers and students at our academy. STEAM Ambassadors
get involved in a range of activities to impact young people's learning and enjoyment of STEM subjects. When it
comes to the types of activities you can do, the opportunities are endless. If you are willing to serve as a STEAM
Ambassador, please return via email an attached brief letter indicating your interest in helping and how you would
like to help.

Activities you can do:
e CAREERS TALKS AND CAREER FAIRS
STEM careers and advice sessions to help student learn more about STEM professionals.
e CPD FOR EDUCATORS
Develop and run professional development activities for classroom teachers.
e EMPLOYABILITY SKILLS
Help students learn 21 Century skills such as communication, collaboration, creativity and critical-thinking
skills needed to be successful in the STEM workplace.
e EVENTS AND EXHIBITIONS
Support an exhibition, event or enrichment days.
e« ADVICE
Provide support to classroom teachers, coaches, and heads of school with the implementation of the STEAM
instructional model.
e JUDGE A COMPETITION
Judge a STEM-related competition or engineering design challenge.
e MENTORING
Provide mentoring for students or support with STEM projects and activities
e PRACTICAL WORK/SUPPORT CLASSROOM TEACHERS & STUDENTS
Hands-on practical work to engage students with STEM activities in the classroom.
e PRESENTATIONS
Deliver a lecture or assembly around STEM careers.
e RESOURCES
Support educators by developing resources and activities.
e SPEED NETWORKING
Networking opportunities or question and answer sessions.
e VISIT A WORKPLACE
Host a visit to a workplace to inspire young people with STEM.
Please feel free to share this volunteer opportunity with other engineers in your workplace.

Sincerely,

Yvonne Bullock, Ph.D.
CEO/Founder/Head of School

Indy STEAM Academy

Educating Children Matters, Inc.
Board of Directors

Email: ymbullock@outlook.com
Website: www.indysteamacademy.org
Cell: 317-797-5936 “Preparing Today’s Students for Tomorrow’s Careers!”
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Letter of Support

Dawn M. lones

South Bend Community School Corporation
215 S. Martin Luther King Jr. Blvd.

South Bend, Indiana 46601

August 16, 2018

Amy Osborne

Assistant Director of Applications and External Relations
Indiana Charter School Board

143 West Market Street, Suite 300

Indianapolis, Indiana 46204

Dear Ms. Oshorne,

It is with great pleasure to provide this letter of support for Dr. Yvonne Bullock who is tirelessly
working to provide a high-quality educational choice for underprivileged families who desire their
children to receive an elevated education in the STEAM (Science, Technology, Engineering, Arts,
Mathematics) curriculum.

Dr. Bullock served the South Bend Community School Corporation as Executive Director of Curriculum
and Instruction. As a fifth term (18 years) member of the Board of Trustees of the SBCSC and grant
writer myself, | encountered her expertise in grant writing and budgeting first hand. During her first
two weeks in the district, she was able to resolve problems with our Title I/1l funds which saved the
corporation $500,000 as well as pull in another $500,000 in funds to offer a summer school program. |
witnessed firsthand Dr. Bullock’s knowledge, skills, and tenacity as she hit the ground running by
creating Reading and Math quarterly benchmark assessments for grades K-12, and creating
opportunities for teachers to obtain professional development while simultaneously offering them
personalized support in the classroom to enhance student achievement.

| have known Dr. Bullock for seven years. She is extremely focused, professional as well as
knowledgeable about all aspects of school operations. Her leadership style is to lead by example and
to offer encouragement along the way. | enjoyed our working relationship as | worked with her on
several projects like selecting a new student information management system for the district,
stabilizing two high schools and one middle school to prevent state takeover, and supporting a
community-wide symposium to address the needs of At-Risk Students.

| am elated that Dr. Bullock is planning this public charter school and encourage you to authorize Indy
Steam Academy. Many students will benefit from the opportunity to attend this academy.

Sincerely,

Dawn M. lones
Secretary, South Bend Community School Corporation, Board of Trustees
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Letter of Support, Page 1 of 2
Dear Indiana Charter School Board,

My name is Torian Stinnette and [ am a research scientist at Eli Lilly and Company. Ihave been
engaged in research for nearly 20 years starting with two years in Academia, and now, nearly 18
years i the pharmaceutical/biotechnology industry. I received my Bachelor of Science degree
from the University of North Carolina at Chapel (with a minor in Chemistry) and a Master of
Science degree in Developmental Biology and Teratology from Thomas Jefferson University in
Philadelphia, PA. Ibegan my journey in science and medicine in high school, which included
active mvolvement in HOSA (Health Occupations Students of America). I was excited to gain
acceptance to UNC-Chapel Hill as an African American young woman from a disadvantaged
background and a school system that ranked second to last in the country. Obtaining my degree
at UNC-Chapel Hill was one of the hardest times in my life, as I worked three jobs to put myself
through school. My GPA was not high enough to be competitive for medical school, so I
decided to apply to graduate school to gain some additional academic experience in absence of
having a full work load. Unfortunately, that was not exactly the outcome. My loans did not
come through in the amount that I needed. so I had to work a full-time job. The only job that
was available was in a research lab. Ihated labs in college, but it was all I had to gain some
financial assistance to continue in the program. Surprisingly, working in the research lab was
one of the most enlightening and eye-opening experiences I've had in my life. It was as if the
textbooks that I had studied in undergrad and now graduate school was coming to life right
before my eyes. I was engaged. My thought process was transformed. I learned how to think
critically and to apply knowledge in a way that manifested into a workable project, presentations,
and publications. I was a scientist and was good at it! Here I am 20 years later.

This letter is to provide my support for Dr. Bullocks initiative for the Indy STEAM Academy
that would offer opportunities to students who are like myself back in the day. I often wonder if
I attended a school that had increased rigor or a school that was focused/centered on
strengthening our academic growth in science and math, if T would be a M.D., Ph.D. today -
doing even more to help those who are suffering from chronic illnesses, such as neuropathic
pain, cancer, neurodegenerative diseases, etc. To go even further, what if that spark that was lit
in me in graduate school started in my early childhood years - 1st and 2nd grade? The
opportunities are endless for young minds at that age whose learning can be like a "sponge
sitting i water" - soaking up knowledge at all angles. With programs such as Indy STEAM
Academy, we can begin to embark on efforts to train and engage our future generations in
STEAM careers, moving that needle on our ranking to be one of the highest in STEAM fields
when considering the global statistics. Dr. Bullock's plan and organization for the Academy
allows for exponential growth by starting small and allowing students to grow with the school. I
personally plan to play an active role in the Academy to help mentor, train, and guide students to
being successful in their academic pursuits, which will lead to success in their career

endeavors. Tunderstand what it is like to grow up in a family where no one went to college. T
know what it is like to have no one to help vou seek out opportunities to make you more
competitive for scholarships and colleges. Dr. Bullock's Academy will offer all of these things. I
do not know the success of the current Charter Schools, but there can NEVER be too many
schools that concentrates and fosters an environment that encourages interests and sparks
enthusiasm in STEAM areas.

Indy STEAM Academy Full Application 2019 Page | 194



Letter of Support, Page 2 of 2

I cannot stress enough the need for minorities and woman in the STEAM fields. Considering my
current situation at Eli Lilly, I am one of three African Americans in our department and the only
African American female scientist. In LRL (Lilly Research Labs). the number of African
Americans and Hispanics is in the single digits. The statistics of minority and woman in other
departments, such as finance, business, HR, and clinical 1s much higher. This is just one
example of why we need to provide more opportunities to expose minorities and woman to
STEAM fields - we need to at least have a representation that is close to what we see in the
national population. The Indy STEAM Academy will be another step in that direction, but Dr.
Bullock is targeting them early in their academic careers - that is what will make her Academy
and the opportunities she will provide stand out from the other charter schools.

If you desire to seek any additional comments from me regarding the Indy STEAM Academy, do
not hesitate to reach out to me via email or phone. I did not send this email from my work email
address because we have very strict rules about sending letters such as this using company email,
as 1t may imply that I speak on behalf of Lilly. I do need to be sure that I mention that Lilly is
very supportive of STEM efforts and encourage us as employees to get involved. But, I am not
writing this letter as a representative of Lilly. I am writing this letter as an African American
Research Scientist of 20 years, Adjunct Professor of Anatomy and Physiology for 15 years, and
Owner of a Business who focus is to help girls become phenomenal leaders in our

society. Thank vou for taking the time to read my letter of support for the Indy STEAM
Academy!

Warmest Regards,
Torian Williams Stinnette, M.S.

Email: tortan0319@aol.com
Phone: 267-241-5304

Community Focus Group Meetings
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Community Focus Groups
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Meetings with Community Leaders and Organizations

The CEO/Founder/Head of School has met with the following community leaders and

organizations:

Date Representatives/Organizations
8/24/2017 Michael Howe, CAFE
9/12/2017 Jamie VandeWilde IPS Office of Education and Innovation
9/12/2017 LaPlaza
9/21/2017 Illinois Facilities Financing (IFF)
10/05/2017 Mayor Hogsett
11/2/2017 Enroll Indy
11/28/2017 Learning Ladder Ministry
11/30/2017 IDOE Roadshow
11/12/2017 Head Start Café
11/2017 Marcie Brown-Carter Indiana Charter School Resource Network
11/2017 Joshua Graham Cushman & Wakefield
1/02/2018 School Zone
1/15/2018 Nick Leroy, Bright Minds
1/16/2018 Patsy Fleming KinderCare
1/19/2018 Day Early Learning Eastern Star
1/20/2018 Anna Marie Burrell -Schmidt Associates
2/2018 Jeff Lozer Marian Center for Schools and Community Success
2/2018 Joe Feeser BD Managed Services
2/2018 Mark Hazelgrove, Teach for America
6/26/2018 Indiana Charter School Resource Network
Marcie Brown Carter
Heather Willey, Barnes & Thornburg
Cole Dietrich — IDOE
LeeAnn Kwiatkowski, Senior Advisor to Governor Holcomb
7/21/2018 Indiana Black Expo:
Congressman Andre Carson and Marc House I
Mayor Hogsett and Devon Davis
Dwayne Wright, Duke Energy
100 Black Men
Lisa Shoemaker, Indianapolis Recorder
Sargent Larry Aiken, Indianapolis Metropolitan Police Department
Indiana Black Alumni Association
Virginia Booth Warmack, Purdue University
Marva Hunt, IUPUI Kelley School of Business
Ivy Tech Community College, Advanced Automation/Robotics Technology Program
Catherine Merriweather, Cummins Manufacturing
8/9/2018 Representative John Bartlett
8/2018 Stephanie Whiteside Cummins Behavioral Systems
8/23/2018 Dean Britt and Dr. Linden Hill, College of Education, Marian University
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Meetings with Community Leaders and Organizations (Continued)

11/7/2018 Day Early Learning Kindergarten Fair
01/5/2019 Participation in Strengthening Fiscal Management for Child Care Programs:
Budget Planning
01/5/2019 Participation in Strengthening Fiscal Management for Child Care Programs:
Financial Reports
01/8/2019 Meeting with Marla Segal - PreK Program Manager
01/9/2019 Participation in Orientation | — Starting a Childcare Business
01/10/2019 Meeting with Michelle Beer representative from Duke Energy to discuss
Community Partnership opportunities
01/22/2019 Meeting with Chandra Orr — Community Partnership Manager, Alliance for
Northeast Unification
02/6/2019 Participation in Orientation Il — Orientation for Child Care Centers
02/6/2019 Meeting with Vickie Driver, President of Oxford Neighborhood Association and
Alma Trawick, President of Keystone Millersville Neighborhood Association
02/13/2019 Meeting with Roderick Reid, President of the Alliance For Northeast Unification
03/01/2019 Meeting with Glenn Pierce, Turner-Agassi Charter School Facilities Fund
Other requests for meetings post application:
March 2019 Kelly Herron, Executive Director, United Schools of Indianapolis
Edreece Redmon, Interim CEO, Tindley Schools
Kathleen Brownlee, Purpose Built Communities
Gregory Garrett, Area 7 Mayor’s Neighborhood Advocate
Arlington Woods Neighborhood Association
Amy Hartwell, One Voice, Martindale Brightwood
July 2019 Met with Dr. Kathleen Lee, Chancellor,lvy Tech Community College
Met with Dr. Sue Ellspermann, President, lvy Tech Community College
September 2019 | Met with Nancy Rogers, Eastern Star Church
Made Introduction with Eric Miller, 16 Tech, Director of Business Development
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Pictures are worth 1,000 words: Our Visit to Drew STEAM Charter School
Kathleen Brownlee, Purpose Built Communities, Vice President

DREW STEAM Charter School - a Certified STEAM Recognition School with 15 years of Excellence!

Project Based Learning is not difficult to implement. Each grade level has an engineering challenge!
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Scientific Inquiry and Experimentation Integration of the Arts — Students Learn to Play
String Instruments!

Recruitment Activities:
Our Board Directors, Tanya Mack and Torian Stinnette help tDr. Bullock with Recruitment Activities

Parents share their opinions about our school and complete letters of intent to enroll!
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Students and Parents are Learning About STEAM!

Students make slime using a variety of solutions!

Students build marshmallow

Towers using toothpicks!
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Spring Recruitment Fair 2019

There were a variety of stations at this Recruitment event:

Students build bird’s nest to secure Marshmallow Peeps — Happy Easter
Students make colorful slime

Students learn to code using the Braille Alphabet.

Early Learners color then Dye Easter Eggs

Students build Jelly Bean Structures using toothpicks!
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Parents and students are excited about STEAM!

Students build Jelly Bean Towers using toothpicks.
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Indy STEAM Academy

Attachment #11

Governance Documents
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Certificate of Assumed Business Name
Page 1 of 2
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Certificate of Assumed Business Name
Page 2 of 2

APPROVED AND FILED
CONNIE LAWSON
INDIANA SECRETARY OF STATE
08/17/2017 10:46 AM

BUSINESS ID 2015050700873

BUSINESS TYPE Domestic Nonprofit Corporation

BUSIN NAME EDUCATING CHILDREN MATTERS, INC.
PRINCIPAL OFFICE ADDRESS 12041 CHOLLA RD, FISHERS, IN, 46037, USA

EFFECTIVE DATE 08/17/2017

Indianapolis (Indy) STEAM Academny 12041 Cholla Road, Fishers, IN, 46037, USA

IN WITNESS WHEREOF, THE UNDERSIGNED HEREBY VERIFIES, SUBJECT TO THE PENALTIES OF PERJURY, THAT THE
STATEMENTS CONTAINED HEREIN ARE TRUE, THIS DAY August 17, 2017

SIGNATURE Yvonne Bullock
TITLE CEO

Business ID : 2015050700873
Filing No.: 7679558
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Articles of Incorporation

Page 1 of 3

ARTICLES OF INCORPORATION
FOR EDUCATING CHILDREN MATTERS, INC., A NONPROFIT
CORPORATION

The undersigned incorporator or incorporators, desiring to form a corporation (hereinafter
referred to as the “Corporation.”) pursuant to the provisions of the Indiana Nonprofit
Corporation Act of 1991 (hereinafter referred to as the “Act”). execute the following
Articles of Incorporation:

ARTICLE I
Name and Principal Office

The name of the Corporation is Educating Children Matters, Inc. The principal office of
the Corporation shall be 12041 Cholla Road, Fishers, Indiana 46037.

ARTICLE II
Purpose

This Corporation is organized for the basic purpose to do all things reasonable and proper
in the operation of a nonprofit charter school within the state of Indiana and to deal
generally therein. This corporation is organized exclusively for educational purposes
within the meaning of IRC Section 501(c) (3) of the Internal Revenue Code.

Notwithstanding any other provision of these Articles, the corporation shall not carry on
any other activities not permitted to be carried on (a) by a corporation exempt from
Federal Income tax under Section 501(¢)(3) of the Internal Revenue Code of 1986 (or
corresponding provision of any future United States Internal Revenue Law), or (b) by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Internal
Revenue Code of 1986 (or the corresponding provision of any future United States
Internal Revenue Law).

ARTICLE 111
Registered Agent and Registered Office
The name of the registered agent is Yvonne Bullock, Ph.D. and is located at 12041
Cholla Road, Fishers, Indiana 46037.
ARTICLE IV
Members

This Corporation shall have no members.
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Articles of Incorporation

Page 2 of 3

ARTICLE V
Limitations on Corporate Earnings and Activities

5.1 Eamings. No part of the net carnings of the Corporation shall inure to the benefit
of or be distributable to its incorporator, directors, officers or other private
persons, except that the Corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purpose set forth in Article I1.

5.2 Limitations on Activities. No substantial part of the activities of the Corporation
shall be the carrying on of propaganda, or otherwise attempting to influence
legislations, except as may be permitted to Section 501 (¢) (3) organizations by
the Code and the Corporation shall not participate in or intervenc in (including the
publishing or distribution of statements) any political campaign on behalf of or in
opposition to any candidate for public office. Notwithstanding any other
provision of these Articles of Incorporation, the Corporation shall not conduet or
carry on any other activities not permitted to be conducted or carried on (i) by an
organization exempt from federal income tax under Section 501 (¢)(3) of the
Code, or (ii) by an organization, contributions to which are deductible under
Section 170 (¢) (2) of the Code.

W
)

Notwithstanding any other provision of these articles, this corporation shall not,
cxcept to an insubstantial degree, engage in any activities or exercise any powers
that are not in furtherance of the purposes of this corporation.

ARTICLE VI
Incorporators

The name of the incorporators is are Yvonne Bullock, Ph.D. and William G. Bullock I1L.

ARTICLE VII
Dissolution

Upon the dissolution of the corporation, assets shall be distributed for one or more
exempt purposes within the meaning of Scction 501(c)(3) of the Internal Revenue Code,
as amended or supplemented, or shall be distributed to the federal government or to a
state or local government for a public purpose. Any such assets not so disposed of shall
be disposed of by the District Court of the county in which the principal office of the
corporation is then located, exclusively for such purposes or to such organization or
organizations, as said Court shall determine, which are organized and operated
exclusively for such purposes,

In witness whereof, the undersigned incorporators of said Corporation execute this
document, and verify subject to penalties of perjury that the facts contained are true

)
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Articles of Incorporation
Page 3 of 3

this 27th day of March, 20135.

%M [ty d

Signature

! :
B \(\/ovme Bulleck
P}‘in’md Name

i /?4"/ o 4”?;"{’5-/
"~ Signature
s 2
j//% B il
Printed Name

This instrument was prepared by Gerald B. Coleman, Attorney-at-Law, of
COLEMAN STEVENSON, LLP, 9101 Wesleyan Road, Suite 100
Indianapolis, Indiana 46268.
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Indy STEAM Academy

Attachment #12

Statement of Assurances
(Exhibit E)
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Indy STEAM Academy

Attachment #13

Organizational Charts

Indy STEAM Academy Full Application 2019 Page | 229



Indianapolis (Indy) STEAM Academy
School Level Organizational Chart
(Years 1-2)

Board of
Directors

Head of

School

Assistant Business

Office
Principal Manager

Manager

Teachers & STEAM
Special Ed/ELL Coach

Custodians Classroom

Cafeteria Assistants

Note: Due to limited enroliment Year 1 (150) students and Year 2 (200) students, the academy will hire an
assistant principal.
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Indianapolis (Indy) STEAM Academy
School Level Organizational Chart
(Years 3 to Full Capacity)

Board of
Directors

Head of
School

Principal Business Custodians Sub-Contract
Yr3 Manager Cafeteria Instructional

Manager Staff

Teachers ELL /Special
Needs Teachers

Classroom

Assistants

Note: A full-time principal will be hired until Year 3 contingent upon enroliment.
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Indianapolis (Indy) STEAM Academy

Organizational Chart
Governing Board of Director

Board of Directors

Preliminary and
Final Budgets

Strategic Plan

Meetings and
Minutes

Bylaws and
Policies

Board Self-
Evaluation

Evaluation of CEO
Head of School

Audits and
Reporting

Academic and
Non Academic
Goals

Sub-Committee
Meetings

Handbooks,

Emergency Plans
School Calendar

Board Training
and Retreats

Annual Reports
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Indy STEAM Academy

Attachment #14
Start-Up Plan
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Start-up Plan
Page 1 of 10

Attachment #14: Start-Up Plan P=Primary Responsibility S=Secondary Responsibility

The Pre-Opening Tasks identified below will support Indy STEAM Academy with preparing for the opening of school.
The First Day of School for students is scheduled for July 29, 2020. We plan to open with 300 students Grades K-5.

Pre-Opening Tasks

BUSN MGR
SP-SM 2019
FALL 2019
MAR 2020
APR 2020
MAY 2020
JUNE 2020

JAN 2020

SCLHEAD
ASST. PRIN

Start-up conference w/ board chair and Head of School 2 S X

Update of Pre-Opening Checklist phone conference P S X
Indiana Charter School Board Pre-Opening Site Visit

Provide copies of the final inspection reports from: (1)

Indiana State Department of Health; (2) Office of the P s s s X
State Fire Marshall; (3) Department of Public Works; and

(4) Building Inspector. Evacuation plans are in each

classroom and school signage are posted.

Redo recruitment brochures -current dates for opening

Duplicate Letter of Intent to Enroll forms o s x y

Translate all registration forms to Spanish

Create recruitment video and slideshow.

Student Registration and Enrollment Period Opens P X

Conduct Parent Roundups and Informationals P S S X | X X X X X | X
Participate in Head Start Recruitment Fair P 5 S X

Meet with Director of Day Early Learning to schedule b s X

recruitment times at locations.
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Start-up Plan
Page 2 of 10

Sunday church visits to speak with congregations,
distribute materials and enroll interested parents.
Saturday community canvassing and recruitment at local
stores, business, apartment complexes.

Weekday recruitment at Early childhood centers. P S X | X X X X X X | X
Meet with apartment complex property managers to

schedule meetings with families and distribute flyers. ? ® XX X X X X X
Recruitment at neighborhood associations and public
libraries in targetegcommunit!,r until a facility ispsel:ure. P > > X | X X X X X X | X
Send Direct Mailers and Social Media Blitz P S X X X
Conduct Round 1 Enrollment Fair (Enroll Indy) P 5 X
Conduct Round 2 Enrollment Fair (Enroll Indy) P S X
Conduct Round 3 Enrollment Fair (Enroll Indy) P S X
Follcjw L.!p, confirm enrollment and registration o s X X x x X x | x X
applications.
Conduct enrollment lottery if all seats are filled before o s s x
second round recruitment.
Student Enrollment and Registration Period Closes
P 5 5 X

check registration paperwork for all students.
Conduct Parent Orientations and distribute information. P S X X X X X

Deadline to receive student records from sending

schools. Check to ensure that IEP's have been sent. ? ® X
Send Welcome Packet to Parents of Students who have P s X
complete the enrollment process.

Update teacher recruitment materials and folders. P ) X

Post job descriptions and vacancy announcements on

school website. Send to Teachers-Teachers.com, job P X | X X X X X X
banks, local newspapers and broadcast on Radio.

Contact Career and College Placement Centers, send job o x x X

vacancies for posting.
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Start-up Plan
Page 3 of 10

Contact college and universities to schedule times to

non-respondents.

Contact Real Estate Broker, schedule time to visit

visit. Recruit on college campuses. P 5 X
Meet with Teach for America and Marian University o

regarding partnership agreements for teachers.

Teacher Recruitment Fairs: Teach For America P 5

Conduct School Recruitment Fairs at the public library in P x
neighboring communities.

Participate in Regional College Teacher Recruitment Fair P S

Conduct Interviews for Pre-Opening staff (Business

Manager, Office Manager, Parent and Community P s X
Engagement Specialist, Coaches, and Tech Specialist

Conduct Round #1 Interviews (Interview Team) P 5 5

Conduct Round #2 Interviews (Interview Team) P S S

Conduct Round #3 Interviews (Interview Team) P S S

Hire Round #1 Candidates P 5 s

Hire Round #2 Candidates P S S

Hire Round #3 Candidates P S S

Complete Background Checks and Child Protection b s

Checks for all potential new hires.

Last day for candidates to accept offers -make calls to b s

proposed location target community. ? >

Facilities Committee recommendation for location X
Submit Letter of Intent X
Contact Architect-develop schematics and scope of work. X
Request Certification (Recertification of an existing

structure) from an engineer or architect that the building o s x
complies as an “E” occupancy under the rules of the Fire

Prevention and Building Safety Commission.

Select general contractor using (RFP) process S P X
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Start-up Plan
Page 4 of 10

Negotiate and finalize Lease Agreement, address should
be clearly identified.

Check building specifications and any equipment needs

Secure property insurance, obtain Certificate of
Occupancy or Statement of Substantial Completion and
certificates of Inspection and permits:

Zoning, land use, and building use permits band/or zone
certification, State construction design release
Documentation from Indiana Department of Homeland
Security, Documentation from the county or Indiana
State Department of Health, Documentation from State
Fire Marshall or Local Building Inspector, Documentation
from Public Works, Documentation from the local Fire
Department Inspection of Fire Extinguishers.

Complete State Health Department inspections/licenses

Contact Department of Public Works to request
installation of school zone/ and speed limit signs.

Move in day for furniture and staff.

Submit Academy Deduction Policy to State Board of
Accounts/IDOE.

Business manager set up QuickBooks and payroll.

Submit documents to Charter Schools Capital for
prequalification loan.

Submit application for bridge loan and facilities loan to
cover re-outfitting.

Identify more information about Common School Fund,
Building Hope, Charter Growth Fund, Indiana Finance
Authority.

Grants

Meet with Cole Dietrich regarding CSP Grant Funds.

Complete E-Rate grant application.
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Start-up Plan
Page 5 of 10

Complete Assessment grant.
Check on status of Walton Foundation grant application.
Complete PLTW, STEM, and Homeland Security grants.

V|V |V|w

Search databases for additional funding sources.

Secure School Code and STN, Bidder’s Number (ok], EIN
(ok), DUN [ok], 501 c 3 {ok).

Business Manager completes Independent Accountant’s
Report per Section 6.4 of the Charter Agreement.
Complete Parent & Student Handbook, include discipline
policy, uniform policy, technology use policy, parent
rights, Parent/ Student Compact, FERPA, School health p 5 X
[records procedures, complaint procedures, right to
attend Board meetings.

School Uniforms and crest have been finalized. X

Activate Certificates of Insurance for all coverages. P 5 5 X
Prepare written procedures for accommeodations of
handicapped persons in compliance with ADA.
Provide contact information to IDOE for all state
reporting requirements to include Corporation Test p X
Coordinator (CTC) for the Office of Student Assessment.
Develop class lists by teacher and student. Finalize
Contact Wait List, contact parents if seats are available.
Develop plan for times and locations for student drop-off
and pick-up before, during, and after school.

Complete opening day preparation -materials & logistics. B 5 X

Ensure all reporting to IDOE Charter School Specialist and P X
Director of the Office of School Finance for PSCP grant
reporting, per-pupil-funding, state financial reporting
(Form 9). Provide written assurance that updated school
administration contact information has been provided to
IDOE for all other state reporting requirements.
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Develop curriculum maps and pacing guides. Align
curriculum with assessments.

Obtain supporting documents and resources to support
curriculum and instruction.

Review all basal and textbook programs used to support
the curriculum. Contact textbook reps.

Apply for IDOE assessment grant

Get quote for NWEA MAP Assessments

Participate in ILEARN workshops. Align curriculum with
assessments.

Instructional Supplies & Materials

The head of school has already developed a complete
itemized list of instructional supplies and materials with
costs. Once enrollment is solidified in March 2020, order
materials

Equipment and Furniture

The head of school has already developed a complete
itemized list of furniture and equipment with costs. Cost
proposals for technology have been received. Once
enrollment is solidified in March 2020, order materials

Non-iInstructional Supplies & Materials

The head of school has already developed a complete
itemized list of non-instructional supplies with costs.
Order supplies and materials for pro-opening operations.
Order non-instructional materials for start of school.

Ensure the delivery of all orders. All equipment has been
properly tagged with property codes, complete inventory
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of all textbooks, kits, furniture and equipment. Ensure
the installation of all smartbeards.

Complete interview packet, questions, and rubrics

Create Teacher and Employee Handbooks

Update Staffing Plan (Personnel Spreadsheet) that
identifies names, position/title, license numbers, special
education or ELL designations, and background checks,
signed contracts, grade assignment, room number.

Prepare for onboarding of staff

Contact Consultants for professional development to
secure dates for workshops in July.

Identify company/secure locations for team building
professional development workshop in July

Prepare agenda, materials, and resources for workshops.

Provide Staff Onboarding and Professional Development
Training (10 days §:00 AM — 4:00 PM)

Board Development

Complete background checks for Board of Directors, send
results to ICSB

Formally install all board officers. Transition from
founding board to governing board.

Submit fees and contact Board on Track. Plan retreat

Establish goals for Head of School. Establish norms for
communication.

Review Board Job Descriptions, Nomination committee
prepares to find additional board members.

Board Spring Retreat 2020
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Meetings

Review Pre-Opening Start-up Plan. Develop Board
Calendar and confirm meeting dates.

Subcommittees

Subcommittee chairs confirm committee members, send
communication regarding subcommittee meetings

Policies

Review ByLaws, Conflict of Interest, Code of Ethics, and
Charter School Laws. Create a Board Handbook

Review Non-Bidding Facility Proposal

Legal

Approve Real-Estate Agent of Record

Approve Letter of Intent,

Continue to develop and approve policies

Prepare employment contracts

School Webhsite

Update website: board members, starting date, and
location of school, check link for Letter of Intent to Enroll

Put job descriptions and employment application packet
on website

Put Board meeting dates and minutes on website.

Create donation page on website.
Request technology on Teachers Go Fund Me page

Infrastructure

Check internet access, file server room, phone, alarm and
intercom system, and surveillance cameras

Set-up Power School Student Management System
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development dates.

Organize Parent Advisory Council, conduct parent
advisory meetings.

Submit Bids for services 5 X
Contact all service providers, get quotes and/or s

estimates for service. Some guotes have been provided.

Contact all consultants, confirm professional X

Send out monthly newsletters via email and website

Conduct focus groups to identify programs and services
to support students and their families.

Assist parents with required health services and
screenings, including immunization records. Parents may
participate in annual back-to-school health fair provided
by Marion County Health Department.

Back to School Staff and Parent Picnic, held in July

Initial meeting with school volunteers for assistance with
recruitment and fundraising campaigns.

Meet with all community partners. Complete and sign

License to serve food from the Health Department.

X
partnership and service agreements. s X
Develop Community Advisory Council. Hold meetings. S X X X X
Participate in community events for additional exposure. S X X X X X X
Attend council meetings and neighborhood association X X X X
meetings.
Conduct School Tours for community and parents X X

Identify food service provides - follow bid process

Indy STEAM Academy Full Application 2019

Page | 242



Start-up Plan
Page 10 of 10

Hire cafeteria manager, start one month before school

w

Order supplies and equipment for cafeteria

Identify transportation providers, follow bid process

w

>

| -U

Get cost proposals for fieldtrips and excursions

Develop Security and Safety Plan — meet with local first
responders. Develop a schedule for drills

|

Conduct Threat Analysis, request handheld metal
detectors

Fundraising campaigns. Seek monetary donations and in-
kind contributiens. (Goal $50,000)

Begin social media fundraising campaign

STEAM AHEAD Raffle

Ribbon Cutting Ceremony 5 X

First Day of School for Teachers is July 27, 2020 P X

First Parent/Teacher Conference is July 28, 2020

ABC Plans are developed with parents, students, and P X

teachers.

First Day of School for Students is July 29, 2020 P X
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Enrollment Projections

School Enrollment Projections

(must align with Charter Application Enrollment Plan)

School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year: 2020
Enrollment Year 1 Year 2 Year 3 Year 4 Year 5
Kindergarten 50 50 50 50 50
Grade 1 50 50 50 50 50
Grade 2 50 50 50 50 50
Grade 3 50 50 50 50
Grade 4 50 50 50
Grade 5 50 50
Grade 6 50
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Adult
Total Adult Enrollment: 0 0 0 0 0
Total K-12 Enrollment: 150 200 250 300 350
Special Education # 15 20 25 30 35
English Learners # 15 20 25 30 35
FRL # 105 140 175 210 245
K-12 Distribution S 1,076,330.25|S 1,44996150 |$ 1,812,451.88 S 2174942255 2,537,432.63
Adult Distribution S - S - S - S - S -
Total Distribution S 1,076,330.25|S 144996150 S 1,812451.88 [S 2,174,942.25|S 2,537,432.63
The above calculations are estimates based on projected enrollment. The actual distribution to the school will be based
on an ADM count of eligible pupils enrolled in the school on two count dates (in September and February).
The Basic Grant amount for K-12 charter schools is 55,548 in FY2020 and $5,703 in FY2021. Students in Full Day
Kindergarten should be treated as 1 student, students in 1/2 day kindergarten should be treated as 0.5 student. Indiana's
Complexity Grant (Complexity Index * Complexity Amount) provides additional funding to school corporations serving
proportionally more students from low-income families. It is based on the percentage of a school corporation’s students
receiving SNAP, TANF, or foster care services. The above calculation is an estimate based on the complexity index for the
school corporation in which the proposed charter school will be located. The school's actual Complexity Grant amount will
likely differ. The K-12 Distribution is calculated by multiplying Total Enroliment by the Complexity Grant + the Basic Grant.
The Adult Grant amount for adult high schools is $6,750. The Adult Distribution is calculated by multiplying Total Enrollment
by the Adult Grant.
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Budget and Cash Flow (Year 0)
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Five-Year Budget
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Budget Narrative

Indy STEAM was awarded the Charter Schools Program grant in the amount of $900,000 in March 2018 for a three-
year period. At the time of the award, Indy STEAM Academy was not authorized. It was our understanding that we
would have 18 months to expend the first round of funds, which would give us time to get authorized. We were not
able to be authorized by June 2018, so the Indiana Department of Education (IDOE) withdrew our funds. The IDOE
indicated that once we are authorized that we would be able to reapply for these funds. We hope that we are able to
get authorized and reapply for these funds to help use with our initial start-up costs.

Budget Narrative: Revenues Year One

State Revenues: The projected Year One budget anticipates the enrollment of 150 students grades K-2 with the
Basic Grant revenue of approximately $5,548 per-pupil with complexity for a total of $1,076,330.25 (State Tuition
Support). The academy anticipates receiving the Charter Innovative Network grant which is provided for new charter
schools in the amount of $112,500. Other state revenues include professional development grant through Project
Lead the Way $2,500, Textbook reimbursements $12,150, Summer School for 75 students $37,500, Formative
Assessment Grant ($13.50 per student) totaling $2,025, Special Education grant (10%)15 students x $2,300 per
student totaling $34,500; and other state revenue (line 14) for English Language Learners $3,750.

The total State revenues for Year One are $1,281,255,25.

Federal Revenues: The academy hopes to be authorized to be able to apply for the Public Charter School Program
Grand (PCSP) to cover pre-opening cost $100.000 initial start-up costs $300,000 to cover the cost of the STEAM
Coach salary, professional development for teachers before the start of the school year, science kits, engineering
curriculum modules and materials, and computers for students with a charging station. Other federal revenues
include IDEA Part B Special Education (10%) 15 students $7,785; Title | based on 70% (105) free and reduced lunch
students x $555 for a total of $58,275; Title Il based on 70% (105) free and reduced lunch students x $89.00 for a
total of $9,345; federal lunch reimbursement $77,896.81 and breakfast $69,847.50 based on the free, reduced and
paid percentage of students; and other federal revenues (line 24) which includes Title Ill English Language Learners
(10%) 15 students x $160.00 per student for a total of $2,415; Title IV Safe and Drug Free funds at a rate of $131.00
per student for a total of $19,650; ERATE reimbursements which is 80% of our telephone and internet costs.

The total Federal Revenues for Year One are $549,999.31.

Other Revenues: The Academy received a donation from Walmart in the amount of $1,000 to support materials for
our afterschool STEAM extra-curricular activities. The academy has set goal to raise additional funds through
donations, fundraisers and private sources in the amount of fundraising and requesting donations and writing grants
to request funds from private sources in the amount of $25,000. The academy plans to assess a fee of $25.00 per
student for the lab coat and design challenge badges $3,750. The academy anticipates approximately 75 students
participating in the extra-curricular activities which will cost $10.00 per week x 36 weeks for a total of $18,000 to
offset the cost of materials. The academy has a prequalification letter from Charter School Capitals in the amount of
$325,000; however; the academy has only budgeted (Line 29) to use $150,000 of these funds, (see repayment with
interest in Line 95 -Debt Services). The total for Other Revenues is $196,750.00

Total Revenues including State, Federal and Other are $2,013,004.56. This is a very modest, but adequate
budget and we plan to operate within our means until we can secure additional grant funding sources.

Budget Narrative: Expenditures Year One

Staffing expenditures include salaries for (1) Head of School $95,000.00; (1) Assistant Principal $65,000; (1) Part-
time (.6 FTE/ 3 days per week) Business Manager $30,000; (1) Office Manager $35,000.00; (1) Instructional Coach
$55,000.00; (6) Classroom Teachers $45,000; (4) Fine Arts teachers including librarian $45,000.00; (1) Special
Education Teacher $45,000, (1) ELL Resource Teacher $45,000; (3) Teacher Assistants $25,000 each (1) School
Nurse $40,000; (1.5) custodians $30,000.00/$15,000 and (1) cafeteria worker $25,000. The total cost for
administrative salaries is $190,000. The total cost for Instructional Staff is $588,000. The total cost for Non-
instructional and Support staff is $245,000. The total cost of salaries and wages is $1,023,000. The total cost for
Payroll Taxes and Benefits (28%) is $227,925.40. The total for Personnel Expenses is $1,250,925.40
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After School, Extra-Curricular, and Summer School Staffing Costs (see Budget Worksheet Staffing Plan Tab)
The After School Tutoring program will be 3 days per week x $30.00 per hour x 34 weeks = $3060 per teacher.
Year One, we plan to have 3 teachers for a total of $9,180.00. Extra-curricular activities will be 4 days per week (2
days per activity) Staff will be paid 2 days x $30.00 per hour x 34 weeks =$2,040 per staff. Year One, we plan to
have 6 extra-curricular activities for a total of $12,240.00. The Summer School program will be 15 days x 5 hours
(includes one hour for planning) x $30.00 per hour = $2,250 per teacher. Year One, we plan to have 3 teachers for a
total of $6,750. Teacher assistants working summer school will be paid 15 days x 4 hours x $20.00 per hour =
$1,200. Year One, we will have 3 assistants for a total of $3,600.

Instructional Supplies and Resources expenditures include textbooks and consumable workbooks $34,500
library books $2,000; assessment materials $11,250; classroom supplies $10,000; instructional software $15,000;

enrichment materials $8,000 and student computers used for instruction $35,000.

Science/Engineering

Materials and Equipment:
ISTEM/Science Experiment Kits

*Note some kits may be used more than once to save cost.

Project Lead the Way

Engineering is Elementary

Year 1 Initial Teacher Implementation Cost Launch (K-2) EIEK-2
6 teachers x $1,450 = $8,700 Kdg Modules (4) 6 Units/Modules w/equipment
$27,954 | Kdg: 3 kits per year Modules Total = $6504
$11 x 50 students = $550 x3 = $1,650 | Grade One (4) Modules
Grade 1: 4 kits per year Grade Two (4) Modules
$18 x 50 students = $900 x4 = $3,600
Grade 2: 4 kits per year Total $4,100
$17 x 50 students = $850 x4 =$3,400
Total $17,350
Year 2 New Teachers Implementation Cost Launch (Grade 3) EIE Grade 3
2 teachers x $1,450 = $2,900 4 Units/ Modules w/equipment
Kdg=$1,650 4 Modules = $4,336
$23,425* | Grade 1=$3,600 K-2 Replacement Equipment
Grade 2 = $3,400 $1,500
Grade 3: 4 kits per year Total $2,639 Total $5836
$17 x 50 students = $850 x4 =$3,400
Total $12,050
Year 3 New Teachers Implementation Cost Launch (Grade 4) EIE Grade 4
2 teachers x $1,450 = $2,900 4 Units/Modules w/equipment
*Grades K-3 = $12,050 4 Modules =$5421
$27,431* | Grade 4: 4 kits per year Total $3,160 Gr. 3 Replacement Materials
$17 x 50 students = $850 x4 =$3,400 $500
Total $18,350 Total = $5,921
Year 4 New Teachers Implementation Cost Launch (Grade 5) EIE Grade 5
2 teachers x $1,450 = $2,900 4 Units/Modules w/equipment
*Grades K-4 Kits = $15,450 4 Modules
$35,342* | Grade 5: 4 kits per year Total $8,171 Total = $5,421
$17 x 50 students = $850 x4 =$3,400
Total $21,750
Year 5 New Teachers Implementation Cost Gateway (Grade 6) Grade 6
2 teachers x $1,450 = $2,900 4 Units/Modules w/equipment
$43,939* | *Grades K-5 Kits $ 3 Modules =5,421
$17 x 50 students = $850 x4 =$3,400 | Total $12,368 Grds. 4-5 Replacement
Total $25,150 Equipment $1,000
Total $6,421
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Support Supplies and Resources include computers for administrative staff $1,000, software $300, operational
supplies for the office, cafeteria, and maintenance $8000, association dues and fees $1,000 and professional
development for staff/teachers prior to the beginning of the school year $36,000

The total cost for support supplies and resources is $46,300

Technology expenditures include computers for students $35,000; technology supported instruction $15,000 and
instructional software $15,000. The total cost for technology is $65,000

Purchased or Contract Services expenditures include audit fees $10,000, Payroll services using ADP $1,980,
printing and copy machine lease $6,000, technical services for file server and technical troubleshooting $4,000 phon
and internet service $6,000, insurance $18,000; travel $4,000, postage $500, student management system $15,500
food service $105,000, transportation for fieldtrips $6,000 and promotional expenses $1,500.

The approximate cost for contract services is $178,480.00

Facilities Expenses include the facility lease $160,000 ($7.00 per square foot); purchased furniture and equipment
for classrooms and office $30,000; gas & electric $34,398 (1.50 per square foot); water and sewage $17,199 (.75 pe
square foot); waste disposal $3,600, (repay loan $150,000 with 5 % interest over two years - debt service) $78,750;
playground equipment, cafeteria tables, and maintenance equipment $27,000.

The total cost for Facility expenses is $350,947.00

Governing Board Expenses include Board on Track Membership fee $10,500, Board retreat/planning $1,500,
supplies $500, legal services $10,000, and participation in Charter School conference 3,000 conferences. The total
cost for governing board expenses is $25,500.

Other Expenditures include administrative fee for authorizer $20,805, bank fees $180.00. The academy will save
$10,000 each remaining year up to $40,000 for dissolution.
The total cost for Other Expenditures is $20,985 for a total of $4,194.

Breakdown of Expenditures for Year One

The chart below clearly demonstrates that the major expense for the academy will be personnel salaries and benefit
which are 62.5% of the budget expenditures. The second greatest cost factor is facilities which is 17.5% of the
budget expenditures. Purchase services are 8.9% and supplies and materials are 6.5% of the budget expenditures.
Indy STEAM Academy realizes the importance of meeting its enrollment targets to afford its operational costs.

Breakdown of Expenditures

17.5%

8.9%

gl

= Personnel = Supplies & Materials Purchased Services Facilities
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The academy will seek funds from donations, foundations, and reapply for the Charter School Program grant.
Included in the staffing plan is a wish list of start-up costs for staff prior to the opening of school using CSP grant
funds. The budget for Year One has a very small surplus because we are strategically using funds to build our
program. The first two years will be lean; however, starting year three, there will be larger surpluses to cover any
additional needs. The academy anticipates more savings in Years 4-5 to demonstrate the Academy’s ability to
sustain itself after the CSP grant funds have been expended. Years 4-5 have some carryover to compensate for
unexpected costs and cover shortfalls if the academy does not meet its minimum enrollment targets, or if there is a
change in state and funding sources. All efforts will be made to ensure a stable enrollment by achieving 95% of our
targeted enroliment and by retaining approximately 95% of our current students and staff each year. The Academy
believes that the innovative instructional model will attract and retain students to achieve our enrollment goals.

Sufficient Funding to Open:

Indy STEAM Academy will have sufficient funds to open as budgeted. If we do not receive the CSP grant, the
academy will reduce administrative costs, facility cost and equipment costs. We will be able to provide supplies,
materials and technology to effectively implement our instruction model. We will accept $150,000 of the $325,000
from Charter Schools Capital (see Attachment #10) upon authorization to support opening costs until the academy
can receive its first installment. As with any start-up, the first two years will be spent building our program. We will
stay focused and on target to implement our model with fidelity. The Five-Year budget demonstrates our ability to
sustain the program as we remain conservative and spend only what is needed in Years 3-5 to save for the future
and unexpected expenses or challenges.

Enroliment Shortfall - Contingency Plan A: Reduce Staff and Expenditures

If enrollment targets are not met, the academy will still be able to operate with the appropriate ratio of staff (25:1) to
accommodate the lower number of students enrolled. The Academy will reduce staff, instructional supplies and
materials, support supplies and resources, and contracted services by 25%; however, the facility expenditures will
remain the same since the academy will continue to operate with the existing lease and utility costs. The chart below
identifies a Five-Year budget with a reduction of 50 students less than the proposed targeted enrollment each year.
The chart demonstrates that the academy will be able to operate and maintain the integrity of programs and services
with reduced student enrollment revenues and expenditures based on 250 students if this scenario were to occur.

Five Year Reduced Budget Summa
Year 1 Year 2 Year 3 Year 4 Year 5

Reduced Enrollment 100 150 200 250 300

Basic State Aid $717,553 | $1,076,330 | $1,449961 | $1,812451 | $2,174,942
Revenues $1,516,898 | $2,022,664 | $2,259409 | $2,597487 | $2,935,564
Expenditures $1.498,201 | $1,997,602 | $2,238520 | $2,488,960 | $2,793,420
Surplus $18,797 $25,062 $20,889 $108,527 $142,144

Contingency Plan B: Consider Late Enroliments
The Enroll Indy Annual Report 2018 suggest that approximately 14 to 44 parents in the targeted community waited

late to register their children. Indy STEAM Academy will anticipate 10% late enroliment. This number will be

combined with the wait list to cover the 25% “No Show” factor as identified in the Enroll Indy report.
Year 1 Year 2 Year 3 Year 4 Year 5

Enrollment Target

150

200

250

300

330

Late Enrollment

15

20

25

30

35

Contingency Plan B: Maintain a Wait List (use in conjunction with Late Enroliment)
The academy will maintain a “Wait List” of at least 10% more students than the targeted enroliment each year. The
chart below identifies the ideal number of students to have on our wait list to ensure that our targeted enroliment is
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met. This wait list will provide a pipeline of additional students from which to draw to ensure that our enroliment

targets are met, due to the number of anticipated “No Shows” based on data from Enroll Indy.
Year 1 Year 2 Year 3 Year 4 Year 5

Enrollment Target 150 200 250 300 350
Wait List 37 30 62 75 87

Contingency Plan C: “Over Enroll”

The academy could “over enroll” the number of seats anticipated to ensure that the targets are met. The academy
has considered that there could be “No Shows” at the beginning of the school year for a variety of reasons, so this
overage would balance the number of students needed to ensure that our enroliment targets are met. If all students
“Show,” the Board of Directors would reserve the right to open additional classes to ensure stable enroliment.

Year 1 Year 2 Year 3 Year 4 Year 5
Enroliment Target 150 200 250 300 350
Over Enrolliment 175 225 275 325 375

Contingency Plan D: Last Resort - Use Contingency Funds to Cover Enroliment Shortfalls

Indy STEAM Academy could use contingency funds to cover enroliment shortfalls as identified in the chart below.
The contingency funds are divided by the average cost to educate a student in the given year to determine the
number of students that could be covered using these funds. However, the academy is committed to meeting its
enrollment targets, so these funds can be used for other unanticipated emergencies.

Year 3 Year 4 Year 5
Surplus $154,517.89 $118,128.45 $232,833.44
Cost per student $9.955 $9,311 $8,952
# of students covered by shortfall 15 12 26

Sufficient Funding
The Five-Year Budget Plan is aligned with the projected revenues and expenditures which will be in balance each
ear when enrollment projections are met. The ending cash balances and surplus funds over a five- year:

Enrollment Projections Year 1

150 200 250 300 350
Basic Grant
+ Complexity $ $2,338,238.00 | $2,672,272.00 | $3,006,306.00 | $3,006,306.00
(== Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Balances
Revenues -0- $3,235,870.00 | $3,392,706.00 | $3,860,732.00 | $4,365,000.00 | $4,367.000.00
Expenditures -0- $3,197,006.15 | $3,354,856.07 | $3,751,044.57 | $4,102,195.04 | $4,162,175.04
Surplus -0- $26,113.85 $37,849.94 $109,687.43 $262,804.97 $204,824.96

Sufficient Funds

a) Start-up Costs: Indy STEAM Academy will begin recruitment and enrollment campaigns immediately after
authorization May 2019 June 2020 to prepare for the first day of school (July 29, 2020). We no longer have the CSP
grant award, but will reapply to get these funds back after authorization. The academy will also apply for other
foundation and grant sources. The academy would like to hire back office staff (office manager, business manager,
and parent engagement specialist) to assist with preparing to launch the academy. The academy would also like to
subcontract with two coaches to develop curriculum maps and pacing guides that align our curriculum with the
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Indiana Academic Standards. The academy would like to hire a technology specialist to assist with setting-up the
student management system and installing technology in classrooms. The academy would like to provide
professional development two weeks prior to the star of school to help teachers become acclimated with the culture
and climate and familiarize themselves with the curriculum and instructional model. We will apply for the Homeland
Security grant to conduct a building threat analysis and to share the cost of the school resource officer.

The Recruitment and Marketing team understands the sense of urgency to ensure that the academy is able to
operate well above its minimum target enrollment and has planned a strong campaign to achieve these goals. The
Academy will partner with Indiana Charter School Resource Network and Mind Trust Center for Innovation to identify
service providers to meet the needs of the academy.

b) Special Education Costs:

Indy STEAM Academy will hire 1.5 Special Education Resource teachers to provide services for students with IEP’s
or who are suspected of or in the process of being identified with special needs. The academy will also contract .50
FTE Speech Therapist and School Psychologist to address the needs of students. The Academy will hire an
additional Special Education Resource Teacher as our numbers of students receiving services increase.

¢) Transportation Costs

Indy STEAM Academy will provide transportation for homeless students to comply with the federal McKinney-Vento
Homeless Act, 42 USC 11431, and for students with disabilities whose |EPs require transportation in compliance with
the Individuals with Disabilities Education Act and 511 IAC 7-43-1(u) through a private contracted bus service. We
will provide middle school students (Grades 6-8) with free monthly IndyGo Bus passes and discounted or free passes
for their parents or guardians.

d) Retirement Plan Contributions

The State of Indiana has a mandatory requirement to join the Teachers Retirement Fund. The budget factors an
additional 28% on top of annual salaries to cover retirement and health insurance contributions. The Academy will
contract with a service provider to assist with direct deposit, selecting health care providers, making contributions to
retirement funds.
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