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ICSB Reporting Requirements: 2020-21 School Year 

New for the 2020-21 SY 
 
The Indiana Charter School Board (“ICSB”) originally adopted its Accountability System in 2012. 
While the original System reflected authorizing best practices at the time, many things have changed 
since then at both the State and Federal level. As a result of these changes, and evolving best practices, 
ICSB notified schools that it was planning to revise its Accountability System beginning with the 2019-
20 SY. With a few minor revisions, ICSB’s Board approved the revised system at its January 17, 2020 
Board meeting. Among other things, the new System places more emphasis on ensuring that the 
school and its governing board are effectively governing the school- including implementing 
appropriate financial policies and practices; effectively establishing and monitoring budgets; meeting 
ICSB and Indiana Department of Education (“IDOE”) reporting requirements; operating in 
compliance with its governance documents; and complying with all applicable laws, rules, regulations 
and the charter. In order to monitor these metrics, ICSB has modified the manner in which it holds 
governing boards accountable. 
 
Specifically: 

1. Governing boards are required to conduct, at a minimum, four (4) board meetings a year. 
2. In addition to the provision of an annual calendar of board meetings, governing boards must 

provide at least forty-eight (48) hours’ notice to ICSB all Board meetings, including executive 
sessions. This should be in the form of a link to the school’s website where the notice is posted. 

3. At the request of ICSB staff, governing boards must provide an electronic means of 
communication (at a bare minimum a phone number for a speaker phone) for ICSB staff to 
listen to the meeting. 

4. Governing boards must provide ICSB minutes of all board meetings (even if they are un-
approved) approximately thirty (30) days of each meeting. Summer meeting meetings (June, 
July, August) may be provided in September. See Reporting Calendar for details. 

5. Contents of minutes must follow ICSB guidelines. 

More information may can be found in the ICSB’s “Governing Board Requirements” memo from 
July 2020. 
 
Reporting Requirements 
 
The Indiana Charter School Board (“ICSB”) Accountability System, which is incorporated into the 
Charter pursuant to Section 4.4 of the Charter Agreement (Section 1.1 of the Revised Charter 
Agreement1), sets forth the goals and measures for the school and is used to evaluate the academic 
performance, financial health, and organizational compliance of each school authorized by ICSB.  At 
its core, the Accountability System poses three critical questions:  
 

• Is the school’s educational program demonstrating success? 

                                                 
1 Applicable to schools opening in, or renewed for, the 2017-18 school year. 

https://www.in.gov/icsb/2369.htm
file://state.in.us/file1/ICSB/Shared/ICSB%20Documents/Accountability%20System/Traditional%20Accountability%20System/ICSB%20Accountability%20System_1920.pdf
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• Is the school in good financial health? 
• Is the governing board effectively managing the school and is organization in compliance 

with applicable laws and regulations, and with the Charter Agreement? 
 
The purpose of ICSB’s Reporting Requirements, incorporated into the Charter pursuant to Section 
16 of the Charter Agreement (Section 10.1 of the Revised Charter Agreement), is to ensure that 
ICSB has the information necessary to fulfill its general monitoring and annual reporting 
requirements. There are three categories of reporting, each divided into a separate Attachment to 
this document: 
 

• Attachment 1 – Annual Reporting Requirements: Academic, Governance, Finance 
• Attachment 2 – Document Retention & Updates 
• Attachment 3 – DOE Collections 

 
Annual Reporting Requirements refers to those data, reports, and other documents that the 
Organizer and the School must submit to ICSB throughout each year of the Charter. All items listed 
in Attachment 1 must be submitted using the assigned secure data account for Epicenter by the 
listed due date. Some of the items require completion and/or sign-off on a form.  These forms are 
available within Epicenter and may be downloaded, completed and re-uploaded for compliance. 
 
Document Retention & Updates refers to those policies, procedures, and other documents that are 
originally submitted to ICSB as part of the Charter Application and Pre-Opening process, or that are 
generated or acquired as a necessary part of operating the school. Copies of all of the items listed in 
Attachment 2 must be kept on site at the school (securely, if required) in accordance with the 
appropriate document retention schedule, and must be made available upon request by ICSB staff. 
Further, some of the items listed in Attachment 2 must be re-submitted to ICSB if they are 
“substantially changed” from their originally submitted form. While ICSB does not have a specific 
definition of a substantial change, it generally means any change which is important in terms of 
value, degree, amount, or extent. 
 
DOE Collections refers to those data, reports, and other documents that are directly collected from 
the STN Application Center (or current reporting system required by DOE) by ICSB after the 
official close/sign-off date per DOE. The Organizer and School is only responsible for providing 
this information directly to ICSB in the event that ICSB is unable to obtain it from DOE. 
 

Reporting Requirements may be added, removed, or modified during the school year in 
response to changes in state or federal law, or the issuance of verified guidance by DOE. 

 
For questions, please email: babston@icsb.in.gov.  

mailto:babston@icsb.in.gov
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Attachment 1 – Annual Reporting Calendar 
(New Requirements are in bold.) 

 
Governing boards are required to meet at least four (4) times a year. Board meeting minutes 
for each meeting must be submitted within thirty (30) days of the meeting regardless of 
whether they have been approved at a subsequent meeting. Minutes must be must be 
resubmitted after formal approved only if there were changes from the unapproved version. 
Nothing need be submitted for a month in which a governing board meeting was not held. 
 

Due Date Required Documentation SY Accountability 
Category 

07/01/2020 Fall Education Plan (Re-Opening 
Guidance) 2021 All 

07/28/2020 School Reading Plan (Grades K-3 only) 2021 Academic Success 

07/28/2020 School Safety and Emergency Plan  
(IC 20-34-3-23) 2021 Org. Compliance 

07/30/2020 Annual Budget (As Approved by Board) 2021 Financial Health 

07/31/2020 Statement of Assurances  
(Previous SY Annual Report verification) 1920 Org. Compliance 

08/03/2020 
Submission of Updated Documents from 
Attachment 2 Required for 2020-21 SY List 
from Table 1 

2021 Org. Compliance 

08/03/2020 Submission of Updated Documents from 
Attachment 2  2021 Org. Compliance 

08/03/2021 
2021 Organizational Chart for 
administrative staff (to includes ESP roles 
where applicable) 

2021 All 

08/03/2020 Calendar of Board Meetings 2021 Org. Compliance 

08/14/2020 Charter School Changes Report 2021 Org. Compliance 

08/14/2020 Website Compliance Report 2021 Org. Compliance 

08/14/2020 Board of Directors Roster 2021 Org. Compliance 

08/14/2020 Q4 Financial Report  
(for the previous Fiscal Year) 1920 Financial Health 

09/2020 Board Meeting Minutes from June, July, 
& August 2021 Org. Compliance 

09/09/2020 Economic Interest and Conflict of Interest 
Report 2021 Org. Compliance 

09/09/2020 Staff Roster Report 2021 All 

09/18/2020 Insurance Policies 2021 Org. Compliance 

09/30/2020 Seclusion and Restraint Report 1920 Org. Compliance 
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Due Date Required Documentation SY Accountability 
Category 

09/30/2020 Interim/Beginning of Year Assessment Data 2021 Academic Success 

10/2020 Board Meeting Minutes from September  2021 Org. Compliance 

11/2020 Board Meeting Minutes from October  2021 Org. Compliance 

11/15/2020 Q1 Financial Report 2021 Financial Health 

11/15/2020 Board of Directors Roster  (Updated) 2021 Org. Compliance 

11/15/2020 Staff Roster Report  (Updated) 2021 All 

12/2020 Board Meeting Minutes from November  2021 Org. Compliance 

01/2021 Board Meeting Minutes from December  2021 Org. Compliance 

01/15/2021 State Board of Accounts Audit  1920 Financial Health 

01/31/2021 Interim/Middle of Year Assessment data 2021 Academic Success 

02/2021 Board Meeting Minutes from January  2021 Org. Compliance 

02/15/2021 Q2 Financial Report 2021 Financial Health 

02/15/2021 Board of Directors Roster  (Updated) 2021 Org. Compliance 

02/15/2021 Staff Roster Report  (Updated) 2021 All 

03/2021 Board Meeting Minutes from February 2021 Org. Compliance 

02/28/2021 Indiana Assessment Test Security Policy2 2021 Academic Success 

03/31/2021 IREAD-3 Spring Preliminary Passing Report 2021 Academic Success 

03/31/2021 Projected Enrollment (as submitted to IDOE) 2021 Financial Health 

04/2021 Board Meeting Minutes from March  2021 Org. Compliance 

05/2021 Board Meeting Minutes from April 2021 Org. Compliance 

05/15/2021 Q3 Financial Report 2021 Financial Health 

05/15/2021 Board of Directors Roster  (Updated) 2021 Org. Compliance 

05/15/2021 Staff Roster Report  (Updated) 2021 ALL 

05/31/2021 ILEARN Preliminary Passing Report 2021 Academic Success 

06/2021 Board Meeting Minutes from May 2021 Org. Compliance 

06/11/2021 Interim/End of Year Assessment Data 2021 Academic Success 

                                                 
2 Submission requirement will be determined based upon State of Indiana and Indiana Department of Education Test 
Security Guidance. 
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Due Date Required Documentation SY Accountability 
Category 

6/15/2021 Graduation Pathways Report  2021 Academic Success 
Upon 

Completion 
HEA 1004 Active Shooter Drill completion 
verification (at least one drill required) 2021 Org. Compliance 

Upon 
Completion Verification of filing of Form 990 2021 Financial Health 

Upon 
Completion 

Verification of Business Entity Report 
filing with Secretary of State’s office 
(required every other year) 

2021 Financial Health 

Upon 
Completion 

Verification of biannual submission of 
FORM-9 to IDOE 

1920 
2021 Financial Health 

Upon 
Completion 

Verification of current and complete 
background and expanded child 
protection index checks for all staff 

2021 Org. Compliance 

Ongoing Notification of Employment of Long Term 
Substitute  2021 Org. Compliance 

Ongoing Notification of Employment of Unlicensed 
Instructor   2021 Org. Compliance 

Ongoing 
Link to all meeting notices (including 
executive sessions) provided to ICSB in 
accordance with the ODL. 

2021 Org. Compliance 

Ongoing 

Board Meeting minutes must be 
resubmitted to ICSB after formally 
approved if changes from unapproved 
version. 

2021 Org. Compliance 
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Attachment 2 – Document Retention & Updates 
Specific to 2020-2021 School Year ONLY 

 
Required to be submitted during 2020-21 SY due to COVID-19 

Table 1 

Student/Family Handbook  

Discipline Policy (if separate from Student/Family Handbook) 

Attendance Policy (if separate from Student/Family Handbook) 

Employee/Staff Handbook  

Organizational Chart 

Admissions/Enrollment Process 

School Calendar 

Communication Plan 

Notification of COVID-19 school shutdown due to internal case as reported to local and state 
authority 

Continuous/Education Learning Plan Updates 
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Attachment 2 – Document Retention & Updates 
 

Must be Retained on Site and  

Re-submitted if Substantially Changed Not Required to be Re-submitted 

Student/Family Handbook (see above) Staff Performance Evaluations 

Discipline Policy (if separate from 
Student/Family Handbook) Assessment Calendar 

Employee/Staff Handbook (see above) Student List 

Organizational Chart (see above) Expanded Background Checks (to include all 
IHSAA coaching candidates) 

Admissions/Enrollment Process Expanded Child Protection Index Checks 

Student Privacy (FERPA) Policy Student Health Records 

School Calendar Employee Files 

Transportation Plan (route approval approved 
by Board) Complaints/Grievances 

Financial Management/Internal Controls Marketing Strategies 

Lease Agreements, Mortgage and/or Deeds Vendor Contracts (other than management 
contracts) 

Governance Documents (Articles, Bylaws, 
Board Governance Policies, etc.) Certificate of Occupancy 

Management Contract with ESP (if applicable) Form 9 as submitted to DOE 

Resumes for new Board Members to include 
Economic Statement and Conflict of Interest 
Form 

Inventory List with Assets Purchased and Fund 
Allocation 

Loans Special Education Records and Documentation 

Promissory Note(s) English Language Learner Records and 
Documentation 

Debt Documentation Staff Resumes/Qualifications 

Verification of completed health screenings  Health/Safety Permits 

 IRS Documentation of 501c3 Status 

 Business Entity Report (State of Indiana) 
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Attachment 3 – ICSB DOE Collections 
During the 2021 SY, IDOE will be transitioning some data collections to Data 

Exchange system from the STN Application center.   
Stay current here:  https://www.doe.in.gov/it/announcements 

 
Report SY Accountability Category 

DOE-RT (Real-Time Report) Beginning of Year data 2021 Financial Health 

DOE-ME (Membership Report) P1 and P2 2021 Financial Health 
DOE-MA (Membership for Adult Learners Report)  
P1 and P2 2021 Financial Health 

DOE-PE (Pupil Enrollment) 2021 Financial Health/Academic 
Success 

DOE-GR (Graduate Report) 1920 Financial Health/Academic 
Success 

DOE-RT (Real-Time Report) Middle of Year data 
(January) 2021 Financial Health 

DOE-CE (Certified Employee Report) P1 and P2 2021 Org. Compliance 

DOE-CP (Certified Personnel Report) P1 and P2 2021 Org. Compliance 

DOE-CC (Course Completion Report) P1 and P2 2021 Academic Success 

DOE-LM (English Learners & Immigrant Students) 2021 Org. Compliance 

DOE-SE (Special Education) 2021 Org. Compliance 

DOE-NE (Noncertified & Other Personnel) 2021 Financial Health 

DOE-TI (Title I) 2021 Financial Health 

SPN file (School Personnel Number) 2021 Org. Compliance 

STN file (Student Test Number) 2021 Org. Compliance 

DOE-RT (Real-Time Report) End of Year data 2021 Financial Health 

DOE-AT (Attendance Report) 2021 Academic Success/Org. 
Compliance 

DOE-ES (Discipline Report) 2021 Academic Success/Org. 
Compliance 

DOE-DT (Dual Credit Completion) 2021 Academic Success 

DOE-TB (Curricular Materials Assistance) 2021 Financial Health 
Any additional IDOE reports required by ICSB as 
necessary for analysis and alignment to ICSB’s 
Accountability Framework. 

2021 All 

 

https://www.doe.in.gov/it/announcements

