Exhibit D

Governance and Operational Structure

Function Governing Board ESP School

Performance Goals

Curriculum

Professional Development

Data Management and
Interim Student
Assessments

Grade Level Promotion
Criteria

Culture

Budgeting, Finance, and
Accounting

Student Recruitment

School Staff Recruitment
and Hiring

HR Services (payroll,
benefits, etc.)

Development

Community Relations

Information Technology

Facilities Management

Vendor Management /
Procurement

Other Operational
Functions, if any




	Governing BoardPerformance Goa l s: 
	ESPPerformance Goa l s: 
	SchoolPerformance Goa l s: 
	Governing BoardCurriculum: 
	ESPCurriculum: 
	SchoolCurriculum: 
	Governing BoardProfess i ona l Deve l opment: 
	ESPProfess i ona l Deve l opment: 
	SchoolProfess i ona l Deve l opment: 
	Governing BoardData Management and Inter i m Student Assessments: 
	ESPData Management and Inter i m Student Assessments: 
	SchoolData Management and Inter i m Student Assessments: 
	Governing BoardGrade Level Promot i on Criteria: 
	ESPGrade Level Promot i on Criteria: 
	SchoolGrade Level Promot i on Criteria: 
	Governing BoardCu l ture: 
	ESPCu l ture: 
	SchoolCu l ture: 
	Governing BoardBudget i ng F i nance and Account i ng: 
	ESPBudget i ng F i nance and Account i ng: 
	SchoolBudget i ng F i nance and Account i ng: 
	Governing BoardStudent Recru i tment: 
	ESPStudent Recru i tment: 
	SchoolStudent Recru i tment: 
	Governing BoardSchool Staff Recruitment and H i r i ng: 
	ESPSchool Staff Recruitment and H i r i ng: 
	SchoolSchool Staff Recruitment and H i r i ng: 
	Governing BoardHR Services payroll benef i ts etc: 
	ESPHR Services payroll benef i ts etc: 
	SchoolHR Services payroll benef i ts etc: 
	Governing BoardDeve l opment: 
	ESPDeve l opment: 
	SchoolDeve l opment: 
	Governing BoardCommunity Relat i ons: 
	ESPCommunity Relat i ons: 
	SchoolCommunity Relat i ons: 
	Governing BoardInformat i on Techno l ogy: 
	ESPInformat i on Techno l ogy: 
	SchoolInformat i on Techno l ogy: 
	Governing BoardFac i l i t i es Management: 
	ESPFac i l i t i es Management: 
	SchoolFac i l i t i es Management: 
	Governing BoardVendor Management  Procurement: 
	ESPVendor Management  Procurement: 
	SchoolVendor Management  Procurement: 
	Governing BoardOther Operat i ona l Funct i ons i f any: 
	ESPOther Operat i ona l Funct i ons i f any: 
	SchoolOther Operat i ona l Funct i ons i f any: 


