
Exhibit B: Renewal Application 
O i  

The applicant group’s designated representative will serve as the contact for all 
communications, interviews, and notices from the ICSB regarding the submitted 
application. 

Charter School Name: 

Charter School Address: 

Designated Representative and 
Contact Information (Phone &  
Email): 

Mission Statement: 

School Leader/Principal: 

Current Board of Directors 

Officers: Members: Honorary Directors

 Gita Baker, Chair  Jay Oliver  Gwen A. Fountain, Ph.D 

 Laura Pickett, Vice Chair  Don Palmer  Fred C. Tucker III 

 Kofi Barko, Secretary  Joshua Shelton 

 Matt Fortney, Treasurer  Garland Graves 

 Betsy Delgado, Vice President  Patricia Castaneda 

 Ex Officio: Kent Kramer C. Perry Griffith, Jr.

Identify ESP or partner Organization  
(if applicable):   

Grade Levels and Student Enrollment 
Complete Tab 1 of either the Enrollment Plan for K-12 Schools or the 
Enrollment Plan for Adult High Schools, as applicable. Please ensure that 
you are completing the correct Enrollment Plan 

Goodwill Education Initiatives, Inc. 

The Excel Center - Shelbyville 

117 N. Harrison St. Shelbyville, IN 46176 

Betsy Delgado, (317) 524-4280, bdelgado@goodwilleducation.org 

Shonda Russell 

The mission of The Excel Center is to provide adults the opportunity and 
support to earn a high school diploma and post-secondary education 
while developing career paths that offer greater employment and career 
growth opportunities. Our schools “meet students where they are” in their 
education by providing flexible structure and supportive relationships to 
help students manage their work, life, and family concerns as they 
achieve their education goals. 
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Exhibit C: Statement of Assurances 

I
CHARTER SCHOOL 
BOARD 

The charter school agrees to comply with the following provisions: (Read and check) 

1. A resolution or motion has been adopted by the charter school applicant's governing

body that authorizes the submission of this application, including all understanding

and assurances contained herein, directing and authorizing the applicant's 

designated representative to act in connection with the application and to provide 

such additional information as required. 

2. Recipients operate (or will operate if not yet open) a charter school in compliance

with all federal and state laws, including Indiana Charter Schools Law as described

in all relevant sections of IC§ 20-24. 

3. Recipients will, for the life of the charter, participate in all data reporting and

evaluation activities as required by ICSB and IDOE. See in particular IC§ 20-20-8-3

and relevant sections of IC § 20-24. 

4. Recipients will comply with all relevant federal laws including, but not limited to, the

Age Discrimination in Employment Act of 1975, Title VI of the Civil Rights Act of

1964, Title IX of the Education Amendments of 1972, section 504 of the 

Rehabilitation Act of 1973, Part B of the Individuals with Disabilities Education Act, 

and section 427 of the General Education Provision Act. 

5. Recipients will comply with all provisions of the Non regulatory Guidance-Public

Charter Schools Program of the U.S. Department of Education, which includes the

use of a lottery for enrollment if the charter school is oversubscribed, as well as 

with applicable Indiana law. See also relevant sections of IC§ 20-24. 

6. Recipients shall ensure that a student's records, and, if applicable, a student's

individualized education program as defined at 20 U.S.C. § 1401 {14) of the

Individuals with Disabilities Education Act, will follow the student, in accordance 

with applicable federal and state law. 

7. Recipients will comply with all provisions of the Elementary and Secondary

Education Act of 1965, as amended by the Every Student Succeeds Act of 2015

("ESSA"), including but not limited to, provisions on school prayer, the Boy Scouts of 

America Equal Access Act, the Armed Forces Recruiter Access to Students and 

Student Recruiting Information, the Unsafe School Choice Option, the Family 

Educational Rights and Privacy Act ("FERPA") and assessments. 
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I
CHARTER SCHOOL 
80/fD 

8. Recipients will operate with the organizer serving In the capacity of fiscal agent for

the charter school and in compliance with generally accepted accounting

principles. 

9. Recipients will at all times maintain all necessary and appropriate insurance

coverage.

10. Recipients will indemnify and hold harmless ICSB, the State of Indiana, au school

corporations providing funds to the charter school {if applicable), and their officers,

directors, agents and employees, and any successors and assigns from any and all

liability, cause of action, or other injury or damage in any way relating to the charter

school or its operation.

11. Recipients understand that ICSB may revoke the charter if ICSB deems that the

recipient is not fulfilling the academic goals, fiscal management, or legal and

operational responsibilities outlined in the charter.

I, the undersigned, am an authorized representative of the charter school applicant and 

do hereby certify that the information submitted in this application is accurate and true 

to the best of my knowledge and belief. In addition, I do hereby certify to the assurances 

contained above. 

Name 

t:i \1A 

7�------=-
___ ct_J_;;-_3_/_)-._s_ 

Signature Date 
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The Excel Center – Shelbyville 
Budget Narrative 

State Funding: 
Fixed assumptions by ICSB have held funding at the current rate throughout the projection.  The 
Excel Center – Shelbyville is not eligible to receive state SPED.  NESP is now part of state 
funding and has been included in proportion to enrollment projections. 

Federal Funding: 
Federal funding includes funding through Part B Federal Special Education grants. Funding 
within the five-year budget is projected to increase at least 1% each year.  The Excel Center – 
Shelbyville is also eligible to receive Title II funding during the projection period which has been 
included in proportion to enrollment projections. 

Other Revenue: 
Budgeted Other Revenue represents the expected E-Rate Reimbursement for internet service 
provided at the school.  

Inflation: 
While certain expenses are likely to increase annually due to inflation.  The budget model uses 
fairly flat expenses (increases of 1-3%) throughout the 5-year period except for salary and wage 
cost which were assumed to increase 3% per year. 

Salaries/Wages: 
As noted above, salaries and wages are assumed to increase approximately 3% per year.  In 
the current job market, we have not seen significant savings when positions turn over, so the 
3% is assumed on the current staffing mix. 

Instructional Supplies and Resources: 
Prior year actual and current year budget were used to develop the 5-year projection, assuming 
a minimal increase in most areas. Expenses, such as internet, were budgeted at full cost rather 
than the discounted e-rate expense, and the expected reimbursement was recorded in Other 
Income. As part of the model, the Excel Centers can incur significant dual credit and certification 
costs.  These costs are included in Other Instructional Supplies and are calculated at $1,000 per 
expected graduate each year of the projection. 

Support Supplies: 
As described in the line, this includes operating supplies, dues, and drop-in center expenses.  
We also used the prior year actual and current year budget to calculate these amounts, 
assuming a 1-3% increase in most lines. 

Professional or Contracted Services: 
The annual financial audit was projected flat over the 5 year projection as the total expense is 
prorated based on enrollment projections, and any increases would be offset by the revised 
enrollment for The Excel Center – Shelbyville.  Insurance and contracted security costs are 
similarly distributed, and although they are projected with slight increases over the 5-year term, 

24 



this location should not see much, if any, overall increase. Barrier removal expenses are listed 
in Other Services and are completely funded by Goodwill’s “Round Up” program. 

Facilities Expense: 
This area has been held fairly flat throughout the projection as the lease, utilities (from the 
landlord), and depreciation are flat or with defined increases.  Custodial services is an area that 
has been identified for RFP, with the expectation we can reduce this overall cost due to the 
sized of the space in relation to other Excel Centers. 

Other Expenses: 
Only ICSB administrative fees have been planned in this area.   

Other Financial Considerations, Depending on Potential State Funding Changes: 
If the Indiana General Assembly should not make changes to state funding, GEI has several 
layers of support for the Shelbyville Excel Center that will be enacted as needed once future 
funding is known.  These supports include, use of GEI reserves, applying for grants from the 
Goodwill Foundation (part of our parent Goodwill organization – Goodwill of Central and 
Southern Indiana), and the sharing of some specialized staff positions between two or more of 
our Excel Centers. 
GEI continues to advocate for additional. By next legislative biennium, it will have been 10 years 
since adult high schools received an increase in state funding. As GEI prepares the next 
legislative biennium, the hope is to increase funding to at least be in line with the annual 
percentage traditional schools receive.  
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1635 W. Michigan Street, Indianapolis, Indiana | 317.524.4313 | excelcenter 
 
 
 

 
 
 
 
 
October 17, 2025 
 
 
 
Dear Indiana Charter School Board, 
 
 
Goodwill Education Initiatives (GEI) oversees 18 Excel Centers, Indy Met and The Excel Center National 
Office which supports other Goodwills licensing our Excel Center model with an additional 32 Excel 
Center campuses across the country. Of the 18 GEI Excel Centers, ICSB authorizes 11 GEI Excel 
Centers.  
 
As a model serving communities across the state, we take a collective approach to ensuring the fiscal 
sustainability of each individual school. As a benefit of being part of the larger Excel Center Network, 
The Excel Center Shelbyville will be able to meet its financial goals with the backing of Goodwill 
Education Initiatives.  
 
 
Sincerely,  

 
Betsy Delgado 
Senior Vice President 
Chief Mission and Education Officer 
Superintendent 
Goodwill Education Initiatives  
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School Name: Excel Center Shelbyville
Location: Shelbyville Central Schools
Renewal Year: 2026 - 27 SY

Is the school an Adult High School (please see instructions): Complete Rows 32 and 37-40 only.

Enrollment Current Year Year 1 Year 2 Year 3 Year 4 Year 5
2025 - 26 SY 2026 - 27 SY 2027 - 28 SY 2028 - 29 SY 2029 - 30 SY 2030 - 31 SY

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9

Grade 10
Grade 11
Grade 12

Total K-12 Enrollment: 0 0 0 0 0 0

Adult Learners (1) 160 115 135 145 160 175

Total Adult Enrollment: 160 115 135 145 160 175

Estimated % of Students:
Special Education
English Learners
Free/Reduced Priced Lunch
Virtual Students (2) 0% 0% 0% 0% 0% 0%

K-12 Distribution (3) -$                   -$                   -$                   -$                   -$                     -$                    

Adult Distribution (4) 1,080,000.00$  776,250.00$      911,250.00$      978,750.00$      1,080,000.00$     1,181,250.00$   

Notes & Instructions

Please complete the enrollment table for the school's current year, and provide enrollment 
projections for the next five (5) years beginning with the Renewal Year.

1) An "adult high school" is a charter school that has a majority of enrolled students that: (1) belong to 
a graduation cohort that has already graduated; or (2) are over the age of eighteen (18) years of age; at 
the time the student was first enrolled at the school. ICSB is prohibited from authorizing an adult high 
school unless the general assembly has made a specific appropriation for the high school pursuant to 
Indiana Code 20-24-7-13.5. If your proposal is for an adult high school, complete Row 32 only.

2) A "virtual student" is defined as a student for whom at least fifty percent (50%) of the instructional 
services received from the school is virtual instruction. Virtual instruction means instruction that  is 
provided in an interactive learning environment created through technology in which students are 
separated from their teacher by time or space, or both. Students receiving more than 50% of their 
instruction virtually generate eighty-five percent (85%) of the foundation formula amount rather than 
100%. The analysis is applicable on a per student basis.

3) The "basic" tuition support grant for K-12 schools is equal to the following formula:

     (Foundation Amount X ADM) + ((Complexity Multiplier  X Complexity Index) X ADM)

The Distribution calculations are an estimate based on projected enrollment multiplied by basic tuition 
support in the amounts as set forth in the most recently passed (2025) budget-  Foundation = $6,967 
for the 2025-26 SY and $7,071 for the 2026-27 SY (and beyond) and Complexity Multiplier = $4,001 for 
the 2025-26 SY and $4,015 for the 2026-27 SY (and beyond). The school's actual distribution will be 
based on the school's ADM count of eligible pupils enrolled in the school on two count dates (in 
October and February) multiplied by the basic tuition support calculation. The calculation uses the 
Complexity Index for the school corporation in which the proposed charter school will be located- the 
school's actual Complexity Index amount will likely differ. The Special Education Grant amount is 
calculated on Tab 4 and uses the grant amount for moderate disabilities ($2,913 for the 2025-26 SY). 
The grant amount for severe disabilities is $11,592 for the 2025-26 SY).

4)  The Adult Learner Grant amount for adult high schools is $6,750. The Adult Distribution is calculated 
by multiplying Total Enrollment by the Adult Grant. 

School Enrollment Projections
(must align with Renewal Application Enrollment Plan)

Adult High School?



School Name: Excel Center Shelbyville
Renewal Year 2026 - 27 SY

Number
Average Salary 

(1)
Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense

INSTRUCTIONAL STAFF
Lead Instructor 1.0 74,808.00$       74,808.00$               1.0 77,053.00$       77,053.00$               1.0 79,364.00$       79,364.00$               1.0 81,745.00$       81,745.00$               1.0 84,197.00$       84,197.00$               1.0 86,723.00$       86,723.00$               
English Instructor 1.0 58,726.00$       58,726.00$               1.0 60,488.00$       60,488.00$               1.0 62,303.00$       62,303.00$               1.0 64,172.00$       64,172.00$               1.0 66,097.00$       66,097.00$               1.0 68,080.00$       68,080.00$               
English Instructor 1.0 60,275.00$       60,275.00$               1.0 62,083.00$       62,083.00$               1.0 63,945.00$       63,945.00$               1.0 65,864.00$       65,864.00$               1.0 67,840.00$       67,840.00$               1.0 69,875.00$       69,875.00$               
Math Instructor 1.0 52,530.00$       52,530.00$               1.0 54,106.00$       54,106.00$               1.0 55,729.00$       55,729.00$               1.0 57,401.00$       57,401.00$               1.0 59,123.00$       59,123.00$               1.0 60,897.00$       60,897.00$               
Special Education Instructor 1.0 62,036.00$       62,036.00$               1.0 63,897.00$       63,897.00$               1.0 65,814.00$       65,814.00$               1.0 67,789.00$       67,789.00$               1.0 69,822.00$       69,822.00$               1.0 71,917.00$       71,917.00$               
Distance Learning Instruction 0.8 30,000.00$       22,500.00$               0.2 30,000.00$       6,000.00$                  0.2 30,000.00$       6,000.00$                  0.3 30,000.00$       7,500.00$                  0.4 30,000.00$       12,000.00$               0.8 30,000.00$       22,500.00$               
Vacancy Rate 1.0 (12,316.00)$      (12,316.00)$              -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            

-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                             

Total Instructional Staff: 6.8 318,559.00$             5.2 323,627.00$             5.2 333,155.00$             5.3 344,471.00$             5.4 359,079.00$             5.8 379,992.00$             

ADMIN & SUPPORT
Director 1.0 85,696.00$       86,195.00$               1.0 88,267.00$       88,267.00$               1.0 90,915.00$       90,915.00$               1.0 93,642.00$       93,642.00$               1.0 96,451.00$       96,451.00$               1.0 99,345.00$       99,345.00$               
Manager, Office Administration 1.0 45,205.00$       45,205.00$               1.0 46,561.00$       46,561.00$               1.0 47,958.00$       47,958.00$               1.0 49,396.00$       49,396.00$               1.0 50,878.00$       50,878.00$               1.0 52,405.00$       52,405.00$                
College & Career Readiness Specialist 1.0 62,795.00$       62,795.00$               1.0 64,679.00$       64,679.00$               1.0 66,619.00$       66,619.00$               1.0 68,618.00$       68,618.00$               1.0 70,676.00$       70,676.00$               1.0 72,797.00$       72,797.00$               
Life Coach 1.0 49,275.00$       49,275.00$               1.0 50,753.00$       50,753.00$               1.0 52,276.00$       52,276.00$               1.0 53,844.00$       53,844.00$               1.0 55,460.00$       55,460.00$               1.0 57,123.00$       57,123.00$                
Childcare Manager 1.0 36,712.00$       36,712.00$               1.0 37,813.00$       37,813.00$               1.0 38,948.00$       38,948.00$               1.0 40,116.00$       40,116.00$               1.0 41,320.00$       41,320.00$               1.0 42,559.00$       42,559.00$               
Childcare Attendant 0.5 19,584.00$       9,792.00$                  0.5 20,172.00$       10,086.00$               0.5 20,776.00$       10,388.00$               0.5 21,400.00$       10,700.00$               1.0 22,042.00$       22,042.00$               1.0 22,703.00$       22,703.00$               
Life Coach 1.0 52,000.00$       52,000.00$               -$                    -$                            -$                    -$                            -$                    -$                            0.5 52,000.00$       26,000.00$               1.0 53,560.00$       53,560.00$               

-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            
-$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            -$                    -$                            

Total Admin & Support Staff: 6.5 341,974.00$             5.5 298,159.00$             5.5 307,104.00$             5.5 316,316.00$             6.5 362,827.00$             7.0 400,492.00$             

Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense

BENEFITS
Health Insurance (2) 5,756.00$          76,267.00$               7,036.00$          75,285.20$               7,247.00$          77,542.90$               7,464.00$          80,238.00$               7,688.00$          91,487.20$               7,918.00$          100,954.50$             
Retirement Contributions (3) 2,935.00$          38,888.75$               3,284.00$          35,138.80$               3,382.00$          36,187.40$               3,483.00$          37,442.25$               3,587.00$          42,685.30$               3,695.00$          47,111.25$               
Social Security 6.2% 40,953.05$               6.2% 38,550.73$               6.2% 39,696.06$               6.2% 40,968.79$               6.2% 44,758.17$               6.2% 48,390.01$               
Medicare 1.45% 9,577.73$                  1.45% 9,015.90$                  1.45% 9,283.76$                  1.45% 9,581.41$                  1.45% 10,467.64$               1.45% 11,317.02$               
Unemployment 2.5% 16,513.33$               2.5% 15,544.65$               2.5% 16,006.48$               2.5% 16,519.68$               2.5% 18,047.65$               2.5% 19,512.10$               

Other Compensation (4) -$                            -$                            -$                            -$                            -$                            -$                            

SUMMARY
Total Staff 13.3 Total Staff 10.7 Total Staff 10.7 Total Staff 10.8 Total Staff 11.9 Total Staff 12.8
Total Salaries: 660,533.00$             Total Salaries: 621,786.00$             Total Salaries: 640,259.00$             Total Salaries: 660,787.00$             Total Salaries: 721,906.00$             Total Salaries: 780,484.00$             
Total Benefits: 182,199.85$             Total Benefits: 173,535.28$             Total Benefits: 178,716.59$             Total Benefits: 184,750.13$             Total Benefits: 207,445.96$             Total Benefits: 227,284.88$             
Total Salaries + Benefits: 842,732.85$             Total Salaries + Benefits: 795,321.28$             Total Salaries + Benefits: 818,975.59$             Total Salaries + Benefits: 845,537.13$             Total Salaries + Benefits: 929,351.96$             Total Salaries + Benefits: 1,007,768.88$         
Student/teacher ratio 24:1 Student/teacher ratio 22:1 Student/teacher ratio 26:1 Student/teacher ratio 28:1 Student/teacher ratio 30:1 Student/teacher ratio 30:1
Student/staff ratio 25:1 Student/staff ratio 21:1 Student/staff ratio 25:1 Student/staff ratio 26:1 Student/staff ratio 25:1 Student/staff ratio 25:1

(4) Other Compensation - Includes any other benefits not otherwise classified above, including payments made to independent contractors. This cell should reflect the sum total of all Other Compensation for the year.

•  Complete all relevant Grey Shaded areas -> Name of Position, Number of Positions, Average Salary, Health Insurance, Retirement Contribution, and Other Benefits.
•  Projected salary and benefits should align with Year 0 and 5-Year budgets.
•  Please see footnotes below for additional information before completing the worksheet.

A note about classifying workers:
Generally, an individual who performs services for you is your "employee" if you have the right to control what work will be done and how it will be done. An individual who performs services for you is an "independent contractor" if the you have the right to control or direct only the result of the work, but not 
what will be done and how it will be done. This is an important distinction because an employee's wages are subject to employment tax withholding while an independent contractor's earnings are subject to self-employment tax.  However, there are many factors used by the IRS to determine whether an 
individual is an employee or independent contractor.  See, https://www.irs.gov/businesses/small-businesses-self-employed/independent-contractor-self-employed-or-employee. Please note that the IRS has issued a number of rulings and advisory opinions holding, based on the specific facts, that an individual 
rendering services as a substitute teacher should be considered to be an employee and not an independent contractor. Misclassification of an employee as an independent contractor may result in additional payroll taxes due, as well as possible interest and penalties. Please consult your attorney before 
classifying an employee. Payments made to "independent contractors" should be listed as  "Other Compensation" on Row 99, and explained in the budget narrative. Do not include payments made to independent contractors on Rows 15-47. 

(1)  Amounts paid to "employees" regardless of whether they are full-time, part-time, or limited-time should be listed in the Average Salary column (Rows 15-47) for each year. All pay provided to an employee for services performed should be included, including salaries, vacation allowances, bonuses, stipends, 
commissions, and taxable fringe benefits. For more information, see https://www.irs.gov/publications/p15. 
(2)  Health Insurance includes Group Life Insurance, Group Health Insurance, Group Accident Insurance, Other Authorized Group Insurance, and Workers Compensation Insurance.

(3) Retirement Contributions includes Severance/Early Retirement Pay, Public Employees Retirement Fund, Teachers Retirement Fund, Public Employees Retirement Fund (Optional Contribution), Teacher Retirement Fund (Optional Contribution).

Year 1Current Year Year 3

Footnotes:

Year 5

Current Year Year 1 Year 2 Year 3

The information provided herein does not, and is not intended to, constitute legal advice. Schools should consult an attorney and/or accountant for any questions about employment and employment tax matters before completing this worksheet.

Year 4

Year 2 Year 4

5-Year Projected Staffing Plan

Year 5



School Name: Excel Center Shelbyville
Renewal Year 2026 - 27 SY

Special Instructions for Schools Contracting with a Management Company:

Other State Grants (Row 28)
1,080,000.00$         776,250.00$             911,250.00$             978,750.00$             1,080,000.00$         1,181,250.00$         

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

6,000.00$                 1,000.00$                 1,750.00$                 3,000.00$                 4,500.00$                 6,000.00$                 
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

1,086,000.00$         777,250.00$             913,000.00$             981,750.00$             1,084,500.00$         1,187,250.00$         

Other Federal Revenue (Row 40)
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

19,039.00$               15,000.00$               18,000.00$               20,000.00$               22,000.00$               25,000.00$               
-$                            -$                            -$                            -$                            -$                            -$                            

1,723.00$                 1,500.00$                 1,750.00$                 2,000.00$                 2,250.00$                 2,500.00$                 
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

20,762.00$               16,500.00$               19,750.00$               22,000.00$               24,250.00$               27,500.00$               

Other Revenue (Row 54)
44,904.00$               255,500.00$             140,750.00$             145,000.00$             91,250.00$               80,000.00$               

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

7,200.00$                 7,500.00$                 7,750.00$                 8,000.00$                 8,200.00$                 8,500.00$                 

52,104.00$               263,000.00$             148,500.00$             153,000.00$             99,450.00$               88,500.00$               

1,158,866.00$         1,056,750.00$         1,081,250.00$         1,156,750.00$         1,208,200.00$         1,303,250.00$         

-$                            -$                            -$                            -$                            -$                            -$                            
131,400.00$             134,828.00$             138,873.00$             143,038.00$             147,329.00$             151,750.00$             

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

131,400.00$             134,828.00$             138,873.00$             143,038.00$             147,329.00$             151,750.00$             

256,523.00$             259,730.00$             267,341.00$             276,682.00$             289,257.00$             308,075.00$             
62,036.00$               63,897.00$               65,814.00$               67,789.00$               69,822.00$               71,917.00$               

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

318,559.00$             323,627.00$             333,155.00$             344,471.00$             359,079.00$             379,992.00$             

Other Support Staff (Row 82)
164,070.00$             115,432.00$             118,895.00$             122,462.00$             152,136.00$             183,480.00$             

-$                            -$                            -$                            -$                            -$                            -$                            
46,504.00$               47,899.00$               49,336.00$               50,816.00$               63,362.00$               65,262.00$               

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

210,574.00$             163,331.00$             168,231.00$             173,278.00$             215,498.00$             248,742.00$             

660,533.00$             621,786.00$             640,259.00$             660,787.00$             721,906.00$             780,484.00$              

Other Compensation (Row 98)
67,044.10$               63,111.28$               64,986.29$               67,069.88$               73,273.46$               79,219.13$               
76,267.00$               75,285.20$               77,542.90$               80,238.00$               91,487.20$               100,954.50$             
38,888.75$               35,138.80$               36,187.40$               37,442.25$               42,685.30$               47,111.25$               

-$                            -$                            -$                            -$                            -$                            -$                            

182,199.85$             173,535.28$             178,716.59$             184,750.13$             207,445.96$             227,284.88$             

842,732.85$             795,321.28$             818,975.59$             845,537.13$             929,351.96$             1,007,768.88$         

Other Instructional Supplies and Resources (Row 108)
4,525.00$                 3,600.00$                 4,200.00$                 4,350.00$                 4,800.00$                 5,250.00$                 

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            2,000.00$                 2,500.00$                 40,000.00$               2,500.00$                 20,000.00$               
-$                            -$                            -$                            -$                            -$                            -$                            

7,000.00$                 8,250.00$                 8,250.00$                 8,250.00$                 8,250.00$                 8,250.00$                 
2,000.00$                 500.00$                     750.00$                     750.00$                     1,000.00$                 1,250.00$                 
2,825.00$                 1,650.00$                 1,850.00$                 1,950.00$                 2,100.00$                 2,250.00$                 

25,850.00$               17,250.00$               20,250.00$               21,750.00$               24,000.00$               26,250.00$               

42,200.00$               33,250.00$               37,800.00$               77,050.00$               42,650.00$               63,250.00$               

Other Administrative Expenses (Row 118)
-$                            -$                            -$                            -$                            -$                            -$                            

5,200.00$                 3,613.00$                 3,763.00$                 3,838.00$                 3,950.00$                 4,063.00$                 

5,200.00$                 3,613.00$                 3,763.00$                 3,838.00$                 3,950.00$                 4,063.00$                 

Other Governing Board Expenses (Row 124)
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

-$                            -$                            -$                            -$                            -$                            -$                            

Other Services (Row 142)
1,500.00$                 1,200.00$                 1,500.00$                 1,750.00$                 2,000.00$                 2,250.00$                 

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

2,500.00$                 1,500.00$                 1,500.00$                 1,500.00$                 1,500.00$                 1,500.00$                 
19,000.00$               20,000.00$               20,400.00$               20,808.00$               21,224.00$               21,649.00$               

-$                            -$                            -$                            -$                            -$                            -$                            
2,000.00$                 1,500.00$                 1,500.00$                 1,500.00$                 1,500.00$                 1,500.00$                 

750.00$                     500.00$                     500.00$                     500.00$                     500.00$                     500.00$                     
1,000.00$                 1,500.00$                 1,500.00$                 1,750.00$                 1,750.00$                 2,000.00$                 

-$                            -$                            -$                            -$                            -$                            -$                            
1,000.00$                 500.00$                     500.00$                     500.00$                     500.00$                     500.00$                     
3,150.00$                 1,725.00$                 2,025.00$                 2,175.00$                 2,400.00$                 2,625.00$                 

21,500.00$               16,250.00$               12,625.00$               16,750.00$               16,750.00$               17,000.00$               
10,433.00$               10,500.00$               10,750.00$               11,000.00$               11,250.00$               1,150.00$                 

62,833.00$               55,175.00$               52,800.00$               58,233.00$               59,374.00$               50,674.00$               

Lease, Mortgage, & Other Facilities (Rows 147, 161)
86,945.00$               86,945.00$               86,945.00$               86,945.00$               86,945.00$               86,945.00$               

-$                            -$                            -$                            -$                            -$                            -$                            
Other Principal Payments -$                            -$                            -$                            -$                            -$                            -$                            
Operating Leases 4,812.00$                 6,000.00$                 6,000.00$                 6,000.00$                 6,000.00$                 6,000.00$                 
Interest Expense  (as accrued) -$                            -$                            -$                            -$                            -$                            -$                            

  

Childcare Staff

E-Rate reimbursement

Charter School Capital Grants Fund
Common School Fund
Property Tax Sharing (2)
Operating/Safety Referendum Sharing (2)

Other Compensation (please describe)

Student Barrier Removal (Supported by Goodwill Round 
up Income included)

Dual Credit/Certification Fees

Office Supplies, Dues, Drop in Center Supplies and 
Professional Services

 

5-Year Projected  Annual Operating Budget  (Fiscal Year July 1-June 30)

REVENUES Current Year Year 1 Year 2 Year 3 Year 4 Year 5

If a line item is completed that includes the words "(please describe)" a specific description of the item must be provided in the appropriate box in Column N.
Failure to provide a description as requested will result in rejection of the submission.

Additional Information

Facilities Expenses (do not include staff expenses, e.g. custodian)
Facility Lease/Mortgage Payments (please describe)
Capital Improvements

Marketing Expenses

Total Professional Purchased or Other Services:

Printing, Publishing, Duplicating Services
Telecommunication & IT Services
Insurance (non-facility)
Travel
Mail Services

Other Services (please describe)

Special Education Administration
Student Information Services or Systems
Food Services
Transportation Services

Purchased or Other Services (do not include staff expenses)
Audit Services
Payroll Services
Financial Accounting

Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affiliate of a management company that are not included in Line 168 (CMO/EMO 
fee). For example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of real estate. Please also state whether your facility is leased 
or purchased from a management company or affiliate of a management company.

Legal Services
Other Governing Board Expenses (please describe)

Total Governing Board Expenses:

Other Administrative Expenses (please describe)

Total Administrative Resources:

Governing Board Expenses

Administrative Resources
Administrative Technology - Computers & Software (not SiS)

Professional Development
Enrichment Programs (athletics or extra-curricular activities)
Other Instructional Supplies (please describe)

Total Instructional Supplies and Resources:

Instructional Supplies and Resources - See Footnotes
Curricular Materials
Library/Media Services (Other than Staff)
Technology Supporting Instruction (computers, tablets, etc.)
Student Assessment
Instructional Software

Total Payroll Taxes and Benefits:

Total Personnel Expenses:

Subtotal Wages and Salaries:

Payroll Taxes and Benefits - From Tab 3
Social Security/Medicare/Unemployment
Health Insurance
Retirement Contributions

Maintenance of Buildings, Grounds, Equipment (including Custodial Staff)
Security Personnel
Athletic Coaches

Total Non-Instructional/Support Staff:

Social Workers, Guidence Counselors, Therapists
Instructional Support Staff (4)
Other Support Staff (please describe) (5)
Nurse
Librarian
Information Technology

Substitutes, Assistants, Paraprofessionals, Aides
Summer School Staff

Total Instructional Staff:

Non-Instructional/Support Staff - See Footnotes

Total Administrative Staff:

Instructional Staff
Teachers - Regular
Teachers - Special Education

School Administration: Office of the Principal
Other School Administration
Business Manager/Director of Finance

Total Other Revenue:

TOTAL REVENUE:

EXPENSES

Student Fees
Other Fees
Interest Income

Other Revenue (please describe)

Administrative Staff - See Footnote (3)
Executive Administration: Office of Superintendent

Indiana Bond Bank

Other Federal Revenue (please describe)

Total Federal Revenue:

Other Revenue
Contributions and Donations from Private Sources

IDEA- Part B Grant (Special Education)
Title I
Title II
Federal Lunch Program

Federal Revenue - See Footnotes

Federal Breakfast Reimbursement

Honors Diploma/Academic Performance Grant

Other State Grants (please describe) (1)

Public Charter School Program Grant
Charter Facilities Assistance Program Grant (2011)

Curricular Material Reimbursement Program ($150 per student)

Career and  Technical Education

Charter and Innovation Network School Grant ($1,400 per student)
Formative (Interim) Assessment Grant
State Matching Funds for School Lunch Program

Non-English Speaking Program

Special Education Grant - From Tab 2

Total State Revenue:

State Revenue - See Footnotes
Basic Tuition Support / Adult Learners Grant - From Tab 2

Remediation Testing Grant
Teacher Appreciation Grant



Depreciation Expense 23,049.00$               21,500.00$               21,500.00$               21,500.00$               21,500.00$               21,500.00$               
Insurance (Facility) 4,000.00$                 2,750.00$                 2,888.00$                 3,032.00$                 3,183.00$                 3,343.00$                 
Purchase of Furniture, Fixtures, & Equipment 4,000.00$                 1,000.00$                 1,000.00$                 1,000.00$                 1,000.00$                 1,000.00$                 

15,000.00$               15,000.00$               15,450.00$               15,914.00$               16,391.00$               16,883.00$               
-$                            -$                            -$                            -$                            -$                            -$                            

2,500.00$                 2,500.00$                 2,500.00$                 3,000.00$                 3,000.00$                 5,000.00$                 
24,000.00$               20,000.00$               20,600.00$               21,218.00$               21,855.00$               22,510.00$               

-$                            -$                            -$                            -$                            -$                            -$                            
3,000.00$                 2,500.00$                 2,500.00$                 2,750.00$                 2,750.00$                 3,000.00$                 

-$                            -$                            -$                            -$                            -$                            -$                            

167,306.00$             158,195.00$             159,383.00$             161,359.00$             162,624.00$             166,181.00$             

Other Expenses (Row 170)
10,463.00$               8,100.00$                 5,821.88$                 6,834.38$                 7,340.63$                 8,100.00$                 

-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            
-$                            -$                            -$                            -$                            -$                            -$                            

10,463.00$               8,100.00$                 5,821.88$                 6,834.38$                 7,340.63$                 8,100.00$                 

1,130,734.85$         1,053,654.28$         1,078,543.46$         1,152,851.51$         1,205,290.58$         1,300,036.88$         

28,131.15$               3,095.72$                 2,706.54$                 3,898.49$                 2,909.42$                 3,213.12$                 

Footnotes:

(6)  Three quarters of one percent (0.75%) of the basic tuition support or adult learner grant amount received by the school.

(1) Including, but not limited to: alternative education program grants (IC 20-30-8); educational technology plan grants (IC 20-20-13); school safety plan grants (IC 5-2-10.1-6); secured school fund grants (IC 10-21-1-2); dual language pilot program grants (IC 20-20-41-2); teacher and 
student achievement fund grants (IC 20-20-43-3); student and parent support services grants (IC 20-34-9); etc.
(2) Marion, Lake, St. Joseph, and Vanderburgh counties only.
(3)  Office of Superintendent includes the Head of School, School Leader, Executive Director, Chief Executive Officer, as well as associate or assistant executive positions; Office of the Principal includes Vice- and Assistant Principals; Other School Administration includes Chief Academic 
Officers; Directors, Deans, and Coordinators of: Curriculum, Instruction, Faculty, Students, Assessment, Student Affairs, Student Achievement, and similar positions.
(4)  Includes Staffing for Instruction and Curriculum Development, Instructional Staff Training, etc.
(5)  Secretary; Receptionist; Attendance Clerk; Office Manager, Cafeteria Worker, and other full or part-time employees not specifically described.

Other Expenses - See Footnotes
Indiana Charter School Board Administrative Fee (6)

Security Services
Other Facility Expenses (please describe)

Total Facilities Expenses:

TOTAL EXPENSES:

CHANGE IN NET ASSETS:

Escrow
Other Expenses (please describe)

Total Other Expenses:

(7)  Include only those fees (per-pupil, contingent, or fixed) paid to a management company for educational or management services and describe how the fee is calculated in the budget narrative. All amounts separate from a specific “management fee” paid to a management 
company or an affiliate of the management company must be included elsewhere in the worksheet (e.g., lease payments, instructional supplies, software, technology, etc.) and described in the “Other Expenses” Column and/or in the Budget Narrative.

Electric & Gas
Water & Sewage
Repair and Maintenance Services (include supply costs)
Custodial Services (include supply costs)
Waste Disposal

Management Fee (7)
Bank Fees



Charter School Network:

Maximum Enrollment:

Initial Approval Date:

Approval Date:

Year 1 Year 2 Year 3 Year 4 Year 5

2026-27 2027-28 2028-29 2029-30 2030-31

9

10

11

12

AHS 115 135 145 160 175 175

Total Enrollment (School): 115 135 145 160 175 175 0 0 0 0

Enrollment Plan for Adult High Schools Authorized by the Indiana Charter School Board

AHS

175

2026Year 1 (Format: "YYYY"):

Name of Charter School:

Designated Representative:

The Excel Center - Shelbyville

Betsy Delgado				

 (317), 524-4280, bdelgado@goodwilleducation.orgContact Information:

Excel Centers for Adult Learners

1. Please complete all appropriate grey cells. The first seven (7) lines are required.
2. The Enrollment Plan Approval Date on line 13 is the date the initital Enrollment Plan was approved as part of a Charter Application.
3. Enrollment Plan Amendments list the amendments, effective year, and approval date of those amendments to the school's Enrollment Plan that are approved pursuant to ICSB's Enrollment Plan Amendment Policy.

Yearly Enrollment By Grade Level

MaximumGrade Level
Amended Enrollment

Grade Span (Format: "X-X"):

Amendment Notes

Approved Amendments
(Completed by ICSB)
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