
Exhibit B 

Renewal Application Overview 

The applicant group�s designated representative will serve as the contact for all communications, interviews, 
and notices from the ICSB regarding the submitted application. 

Charter School Name: 

Charter School Address: 

Designated Representative and Contact 
Information (Phone & Email): 

Mission Statement: 

School Leader/Principal: 

Current Board of Directors 

Grade Levels and Student Enrollment 
Complete Tab 1 of either the  or the 

, as applicable. Please ensure that you are completing the correct Enrollment Plan. 

Identify ESP or partner organization (if 
applicable): 

The Excel Center - Noblesville

300 N. 17th Noblesville, IN 46060

Besty Delgado, (317) 524-4280, bdelgado@goodwillindy.org

Steve Dillon

Gita Baker, Chair Jay Oliver

Laura Pickett ,Vice Chair Don Palmer

Kofi Barko, Secretary Joshua Shelton

Matt Fortney, Treasurer Garland Graves

C. Perry Griffith Jr. Patricia Castaneda

Goodwill Education Initiatives















































Exhibit  

Statement of Assurances 

The charter school agrees to comply with he following provisions:  (Read and check) 

1. A resolution or motion has been adopted by the charter school applicant’s governing body that
authorizes the submission of this application, including all understanding and assurances
contained herein, directing and authorizing the applicant’s designated representative to act in
connection with the application and to provide such additional information as required.

2. Recipients operate (or will operate if not yet open) a charter school in compliance with all
federal and state laws, including Indiana Charter Schools Law as described in all relevant
sections of Indiana Code (“IC”) § 20-24.

3. Recipients will, for the life of the charter, participate in all data reporting and evaluation
activities as required by the Indiana Charter School Board (“ICSB”) and the Indiana
Department of Education. See in particular IC § 20-20-8-3 and relevant sections of IC § 20-24.

4. Recipients will comply with all relevant federal laws including, but not limited to, the Age
Discrimination in Employment Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, Part B of the
Individuals with Disabilities Education Act, and section 427 of the General Education Provision Act.

5. Recipients receiving federal Charter School Program Grant funds will comply with all
provisions of the Non regulatory Guidance—Public Charter Schools Program of the U.S.
Department of Education, which includes the use of a lottery for enrollment if the charter
school is oversubscribed, as well as with applicable Indiana law. See also relevant sections of IC
§ 20-24.

6. Recipients shall ensure that a student’s records, and, if applicable, a student’s individualized
education program as defined at 20 U.S.C. § 1401(14) of the Individuals with Disabilities Education
Act, will follow the student, in accordance with applicable federal and state law.

7. Recipients will comply with all provisions of the Elementary and Secondary Education Act of 1965,
as amended by the Every Student Succeeds Act of 2015, including but not limited to, provisions on
school prayer, the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter Access
to Students and Student Recruiting Information, the Unsafe School Choice Option, the Family
Educational Rights and Privacy Act and assessments.

8. Recipients will operate with the organizer serving in the capacity of fiscal agent for the charter
school and in compliance with generally accepted accounting principles.



9. Recipients will at all times maintain all necessary and appropriate insurance coverage.

10. Recipients will indemnify and hold harmless the ICSB, the State of Indiana, all school
corporations providing funds to the charter school (if applicable), and their officers, directors,
agents and employees, and any successors and assigns from any and all liability, cause of action,
or other injury or damage in any way relating to the charter school or its operation.

11. Recipients understand that the ICSB may revoke the charter if the ICSB deems that the
recipient is not fulfilling the academic goals, fiscal management, or legal and operational
responsibilities outlined in the charter.

Signature from Authorized Representative of the Charter School Applicant 
I, the undersigned, am an authorized representative of the charter school applicant and do hereby 
certify that the information submitted in this application is accurate and true to the best of my 
knowledge and belief. In addition, I do hereby certify to the assurances contained above.

_______________________________ _____________________________ 
Name Title 

_______________________________ _____________________________ 
Signature  Date 







2023 Adult High School Grade Calculation - Federal Grade
(per 511 IAC 6.3 and Approved ESSA plan)

5748 Excel Center Noblesville

91.0

100.0

96.4

Overall Summary
Graduation Calculation Score:

College & Career Readiness Score:

Points Weight Weighted Points
36.4

60.0

Overall Points:
Overall Grade: A

Graduation Calculation Score

Graduation to Enrollment Percentage

Graduation Rate

College & Career Readiness Score

0.4

0.6

With COMPREHENSIVE SUPPORT due to 
Federal Graduation Rate less than 67%

97.2

35.7

91.0

Graduation to Enrollment Percentage:

Points Weight Weighted Points

0.9

0.1

87.5

3.6Graduation Rate:

Graduation Qualifying Exam Pass Rate:

Graduation Calculation Score:

100.0%

91.0

If the Graduation Qualifying Exam Passing Rate is less than 90%, then multiply the above 
number by the Graduation Qualifying Exam Passing Rate, otherwise mulitply by 1.

Mulitply by: 1.000

46

188

97.2

97.2

Number of Students who graduated during 2023 School Year:

Number of Students under IC 20-24-7-13.5  2023 School Year Period 1:

24.3Graduation to Enrollment Percentage:

Multiply the Graduation to Enrollment Percentage by 4:

Cap at 100 points (Graduation to Enrollment Percentage):

Number of Students under IC 20-24-7-13.5  2023 School Year Period 2: 191

Average Number of Students under IC 20-24-7-13.5  2023 School Year: 189.5

15.1

25.8

25

10.7

35.7

2022 5 Year Graduation Rate:

2022 4 Year Graduation Rate:

2022 Graduation Rate Improvement:

2023 4 Year Graduation Rate:

Graduation Rate (Improvement + 2023 4 Year Graduation Rate):

91.3

100.0

College & Career Achievement Rate:

CCR Factor (100%/CCR Readiness Target 80%): 1.25

College & Career Score (Max 100 points):

Friday, August 25, 2023 Page 1 of 3



2024 Adult High School Grade Calculation - Federal Grade
(per 511 IAC 6.3 and Approved ESSA plan)

5748 Excel Center Noblesville

Graduation Rate

Graduation to Enrollment Percentage

Graduation Calculation Score

College & Career Readiness Score

Overall Summary Points Weight Weighted Points
Graduation Calculation Score: 81.7 0.4 32.7

College & Career Readiness Score: 100.0 0.6 60.0

Overall Points: 92.7
Overall Grade: A
With COMPREHENSIVE SUPPORT due to 
Federal Graduation Rate less than 67%

25

31.8

25

6.8

31.8

2023 5 Year Graduation Rate:

2023 4 Year Graduation Rate:

2023 Graduation Rate Improvement:

2024 4 Year Graduation Rate:

Graduation Rate (Improvement + 2024 4 Year Graduation Rate):

44

204

87.2

87.2

Number of Students who graduated during 2024 School Year:

Number of Students under IC 20-24-7-13.5  2024 School Year Period 1:

21.8Graduation to Enrollment Percentage:

Multiply the Graduation to Enrollment Percentage by 4:

Cap at 100 points (Graduation to Enrollment Percentage):

Number of Students under IC 20-24-7-13.5  2024 School Year Period 2: 199

Average Number of Students under IC 20-24-7-13.5  2024 School Year: 201.5

87.2

31.8

81.7

Graduation to Enrollment Percentage:

Points Weight Weighted Points

0.9

0.1

78.5

3.2Graduation Rate:

Graduation Qualifying Exam Pass Rate:

Graduation Calculation Score:

100.0%

81.7

If the Graduation Qualifying Exam Passing Rate is less than 90%, then multiply the above 
number by the Graduation Qualifying Exam Passing Rate, otherwise mulitply by 1.

Mulitply by: 1.000

100.0

100.0

College & Career Achievement Rate:

CCR Factor (100%/CCR Readiness Target 80%): 1.25

College & Career Score (Max 100 points):

Monday, August 19, 2024 Page 1 of 3















School Name: The Excel Center - Noblesville
Renewal Year 2025 - 26 SY

Special Instructions for Schools Contracting with a Management Company:

Other State Grants (Row 29)
1,316,250.00$           1,451,250.00$           1,518,750.00$           1,687,500.00$           1,687,500.00$           1,687,500.00$           

-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

14,300.00$                15,767.00$                16,500.00$                18,333.00$                18,333.00$                18,333.00$                
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             107,500.00$              112,500.00$              250,000.00$              250,000.00$              250,000.00$              

1,330,550.00$           1,574,517.00$           1,647,750.00$           1,955,833.00$           1,955,833.00$           1,955,833.00$           

Other Federal Revenue (Row 41)
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

28,885.00$                31,773.50$                33,044.44$                36,679.33$                37,046.12$                37,416.58$                
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

21,002.00$                -$                             -$                             -$                             -$                             -$                             

49,887.00$                31,773.50$                33,044.44$                36,679.33$                37,046.12$                37,416.58$                

Other Revenue (Row 50)
26,895.00$                26,895.00$                26,895.00$                26,895.00$                26,895.00$                26,895.00$                

-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

6,000.00$                   6,000.00$                   6,000.00$                   6,000.00$                   6,000.00$                   6,000.00$                   

32,895.00$                32,895.00$                32,895.00$                32,895.00$                32,895.00$                32,895.00$                

1,413,332.00$           1,639,185.50$           1,713,689.44$           2,025,407.33$           2,025,774.12$           2,026,144.58$           

-$                             -$                             -$                             -$                             -$                             -$                             
159,633.09$              164,422.08$              169,354.75$              174,435.39$              179,668.45$              185,058.50$              

-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

159,633.09$              164,422.08$              169,354.75$              174,435.39$              179,668.45$              185,058.50$              

327,848.50$              337,683.96$              347,814.45$              358,248.91$              368,996.38$              380,066.27$              
120,758.00$              124,380.74$              128,112.16$              131,955.53$              135,914.19$              139,991.62$              

33,904.00$                34,921.12$                35,968.75$                37,047.81$                38,159.25$                39,304.03$                
-$                             -$                             -$                             -$                             -$                             -$                             

482,510.50$              496,985.82$              511,895.36$              527,252.25$              543,069.82$              559,361.92$              

Other Support Staff (Row 78)

Non-English Speaking Program

Expected increase in per student rate for Adult Learners

ESSER III - done 9/30/2024

E-rate reimbursement

Charter School Capital Grants Fund
Common School Fund
Property Tax Sharing (2)
Operating/Safety Referendum Sharing (2)

5-Year Projected  Annual Operating Budget  (Fiscal Year July 1-June 30)

REVENUES Current Year Year 1 Year 2 Year 3 Year 4 Year 5

If a line item is completed that includes the words "(please describe)" a specific description of the item must be provided in the appropriate box in Column L.
Failure to provide a description as requested will result in rejection of the submission.

Additional Information

Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affiliate of a management company that are not included in Line 97 (CMO/EMO 
fee). For example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of real estate. Please also state whether your facility is 
leased or purchased from a management company or affiliate of a management company.

Substitutes, Assistants, Paraprofessionals, Aides
Summer School Staff

Total Instructional Staff:

Non-Instructional/Support Staff - See Footnotes

Total Administrative Staff:

Instructional Staff
Teachers - Regular
Teachers - Special Education

School Administration: Office of the Principal
Other School Administration
Business Manager/Director of Finance

Total Other Revenue:

TOTAL REVENUE:

EXPENSES

Student Fees
Other Fees
Interest Income

Other Revenue (please describe)

Administrative Staff - See Footnote (3)
Executive Administration: Office of Superintendent

Indiana Bond Bank

Other Federal Revenue (please describe)

Total Federal Revenue:

Other Revenue
Contributions and Donations from Private Sources

IDEA- Part B Grant (Special Education)
Title I
Title II
Federal Lunch Program

Federal Revenue - See Footnotes

Federal Breakfast Reimbursement

Honors Diploma/Academic Performance Grant

Other State Grants (please describe) (1)

Public Charter School Program Grant
Charter Facilities Assistance Program Grant (2011)

High Ability (Gifted and Talented) Program
Curricular Material Reimbursement Program ($150 per student)

Career and  Technical Education

Charter and Innovation Network School Grant ($1,400 per student)
Formative (Interim) Assessment Grant
State Matching Funds for School Lunch Program

Special Education Grant - From Tab 2

Total State Revenue:

State Revenue - See Footnotes
Basic Tuition Support / Adult Learners Grant - From Tab 2

Remediation Testing Grant
Teacher Appreciation Grant



119,298.59$              122,877.55$              153,086.40$              184,997.14$              190,547.05$              196,263.47$              
-$                             -$                             -$                             -$                             -$                             -$                             

69,076.80$                71,149.10$                73,283.58$                75,482.08$                77,746.55$                80,078.94$                
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

188,375.39$              194,026.65$              226,369.98$              260,479.22$              268,293.60$              276,342.41$              

830,518.98$              855,434.55$              907,620.09$              962,166.86$              991,031.87$              1,020,762.83$            

Other Compensation (Row 94)
84,297.68$                86,826.61$                92,123.44$                97,659.94$                100,589.73$              103,607.43$              

104,579.25$              107,716.63$              114,646.40$              -$                             -$                             -$                             
53,869.05$                55,485.12$                59,054.66$                -$                             -$                             -$                             
14,498.00$                14,932.94$                15,380.93$                -$                             -$                             -$                             

257,243.98$              264,961.30$              281,205.43$              97,659.94$                100,589.73$              103,607.43$              

1,087,762.96$           1,120,395.85$           1,188,825.51$           1,059,826.80$           1,091,621.60$           1,124,370.25$           

Other Instructional Supplies and Resources (Row 108)
5,435.00$                   5,489.35$                   5,544.24$                   5,599.69$                   5,655.68$                   5,712.24$                   

-$                             -$                             -$                             -$                             -$                             -$                             
15,000.00$                15,000.00$                15,000.00$                15,000.00$                15,000.00$                15,000.00$                

-$                             -$                             -$                             -$                             -$                             -$                             
3,725.00$                   3,799.50$                   3,875.49$                   3,953.00$                   4,032.06$                   4,112.70$                   
1,000.00$                   1,030.00$                   1,060.90$                   1,092.73$                   1,125.51$                   1,159.27$                   

22,585.00$                22,810.85$                23,038.96$                23,269.35$                23,502.04$                23,737.06$                
38,000.00$                39,140.00$                40,314.20$                41,523.63$                42,769.33$                44,052.41$                

85,745.00$                87,269.70$                88,833.79$                90,438.39$                92,084.63$                93,773.69$                

Other Administrative Expenses (Row 114)
300.00$                      309.00$                      318.27$                      327.82$                      337.65$                      347.78$                      

25,600.00$                26,112.00$                26,634.24$                277,166.92$              282,710.26$              288,364.47$              

25,900.00$                26,421.00$                26,952.51$                277,494.74$              283,047.92$              288,712.25$              

Other Governing Board Expenses (Row 120)
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

-$                             -$                             -$                             -$                             -$                             -$                             

Other Services (Row 138)
1,500.00$                   1,900.00$                   1,938.00$                   1,976.76$                   2,016.30$                   2,056.62$                   

-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

1,200.00$                   1,212.00$                   1,224.12$                   1,236.36$                   1,248.72$                   1,261.21$                   
20,624.00$                21,242.72$                21,880.00$                22,536.40$                23,212.49$                23,908.87$                

4,000.00$                   4,200.00$                   4,410.00$                   4,630.50$                   4,862.03$                   5,105.13$                   
1,500.00$                   1,530.00$                   1,560.60$                   1,591.81$                   1,623.65$                   1,656.12$                   

300.00$                      303.00$                      306.03$                      309.09$                      312.18$                      315.30$                      
2,500.00$                   2,575.00$                   2,652.25$                   2,731.82$                   2,813.77$                   2,898.19$                   

-$                             -$                             -$                             -$                             -$                             -$                             
750.00$                      765.00$                      780.30$                      795.91$                      811.82$                      828.06$                      

2,000.00$                   2,100.00$                   2,205.00$                   2,315.25$                   2,431.01$                   2,552.56$                   
14,000.00$                14,280.00$                14,565.60$                14,856.91$                15,154.05$                15,457.13$                

-$                             -$                             -$                             -$                             -$                             -$                             

48,374.00$                50,107.72$                51,521.90$                52,980.81$                54,486.03$                56,039.19$                

Lease, Mortgage, & Other Facilities (Rows 143, 158)
117,144.00$              117,144.00$              225,000.00$              225,000.00$              225,000.00$              225,000.00$              

-$                             -$                             -$                             -$                             -$                             -$                             
Other Principal Payments -$                             -$                             -$                             -$                             -$                             -$                             
Operating Leases 5,544.00$                   5,544.00$                   5,544.00$                   5,544.00$                   5,544.00$                   5,544.00$                   
Interest Expense  (as accrued) -$                             -$                             -$                             -$                             -$                             -$                             
Depreciation Expense 26,922.00$                26,922.00$                100,000.00$              100,000.00$              100,000.00$              100,000.00$              
Insurance (Facility) -$                             -$                             -$                             -$                             -$                             -$                             
Purchase of Furniture, Fixtures, & Equipment 5,424.00$                   5,424.00$                   20,000.00$                5,500.00$                   5,500.00$                   5,500.00$                   

-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

5,000.00$                   5,000.00$                   2,500.00$                   5,000.00$                   5,100.00$                   5,202.00$                   
1,500.00$                   1,500.00$                   25,000.00$                25,750.00$                26,522.50$                27,318.18$                

-$                             -$                             -$                             -$                             -$                             -$                             
500.00$                      500.00$                      2,500.00$                   2,525.00$                   2,550.25$                   2,575.75$                   

-$                             -$                             -$                             -$                             -$                             -$                             

Drop In Center staffing

Dual Credit and Certification costs

Includes Office Supplies, Graduation Expense, and GEI Fees 
(Back Office Admin)

 

Security Services
Other Facility Expenses (please describe)

Facilities Expenses (do not include staff expenses, e.g. custodian)
Facility Lease/Mortgage Payments (please describe)
Capital Improvements

Marketing Expenses

Electric & Gas
Water & Sewage

Total Professional Purchased or Other Services:

Repair and Maintenance Services (include supply costs)
Custodial Services (include supply costs)
Waste Disposal

Printing, Publishing, Duplicating Services
Telecommunication & IT Services
Insurance (non-facility)
Travel
Mail Services

Other Services (please describe)

Special Education Administration
Student Information Services or Systems
Food Services
Transportation Services

Purchased or Other Services (do not include staff expenses)
Audit Services
Payroll Services
Financial Accounting

Legal Services
Other Governing Board Expenses (please describe)

Total Governing Board Expenses:

Other Administrative Expenses (please describe)

Total Administrative Resources:

Governing Board Expenses

Administrative Resources
Administrative Technology - Computers & Software (not SiS)

Professional Development
Enrichment Programs (athletics or extra-curricular activities)
Other Instructional Supplies (please describe)

Total Instructional Supplies and Resources:

Instructional Supplies and Resources - See Footnotes
Textbooks
Library/Media Services (Other than Staff)
Technology Supporting Instruction (computers, tablets, etc.)
Student Assessment
Instructional Software

Other Compensation (please describe)

Total Payroll Taxes and Benefits:

Total Personnel Expenses:

Subtotal Wages and Salaries:

Payroll Taxes and Benefits - From Tab 3
Social Security/Medicare/Unemployment
Health Insurance
Retirement Contributions

Maintenance of Buildings, Grounds, Equipment (including Custodial Staff)
Security Personnel
Athletic Coaches

Total Non-Instructional/Support Staff:

Social Workers, Guidence Counselors, Therapists
Instructional Support Staff (4)
Other Support Staff (please describe) (5)
Nurse
Librarian
Information Technology



162,034.00$              162,034.00$              380,544.00$              369,319.00$              370,216.75$              371,139.93$              

Other Expenses (Row 167)
-$                             9,871.88$                   10,884.38$                11,390.63$                12,656.25$                12,656.25$                
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             -$                             

-$                             9,871.88$                   10,884.38$                11,390.63$                12,656.25$                12,656.25$                

1,409,815.96$           1,456,100.14$           1,747,562.09$           1,861,450.36$           1,904,113.18$           1,946,691.56$           

3,516.04$                   183,085.36$              (33,872.65)$               163,956.97$              121,660.95$              79,453.02$                

Footnotes:

(6)  Three quarters of one percent (0.75%) of the basic tuition support or adult learner grant amount received by the school.

(1) Including, but not limited to: alternative education program grants (IC 20-30-8); educational technology plan grants (IC 20-20-13); school safety plan grants (IC 5-2-10.1-6); secured school fund grants (IC 10-21-1-2); dual language pilot program grants (IC 20-20-41-2); teacher and 
student achievement fund grants (IC 20-20-43-3); student and parent support services grants (IC 20-34-9); etc.
(2) Marion, Lake, St. Joseph, and Vanderburgh counties only.
(3)  Office of Superintendent includes the Head of School, School Leader, Executive Director, Chief Executive Officer, as well as associate or assistant executive positions; Office of the Principal includes Vice- and Assistant Principals; Other School Administration includes Chief Academic 
Officers; Directors, Deans, and Coordinators of: Curriculum, Instruction, Faculty, Students, Assessment, Student Affairs, Student Achievement, and similar positions.
(4)  Includes Staffing for Instruction and Curriculum Development, Instructional Staff Training, etc.
(5)  Secretary; Receptionist; Attendance Clerk; Office Manager, Cafeteria Worker, and other full or part-time employees not specifically described.

Other Expenses - See Footnotes
Indiana Charter School Board Administrative Fee (6)

Total Facilities Expenses:

TOTAL EXPENSES:

CHANGE IN NET ASSETS:

Escrow
Other Expenses (please describe)

Total Other Expenses:

(7)  Include only those fees (per-pupil, contingent, or fixed) paid to a management company for educational or management services and describe how the fee is calculated in the budget narrative. All amounts separate from a specific “management fee” paid to a management 
company or an affiliate of the management company must be included elsewhere in the worksheet (e.g., lease payments, instructional supplies, software, technology, etc.) and described in the “Other Expenses” Column and/or in the Budget Narrative.

Management Fee (7)
Bank Fees



School Name: The Excel Center - Noblesville
Location: Noblesville Schools
Renewal Year: 2025 - 26 SY

Is the school an Adult High School (please see instructions):

Enrollment Current Year Year 1 Year 2 Year 3 Year 4 Year 5
2024 - 25 SY 2025 - 26 SY 2026 - 27 SY 2027 - 28 SY 2028 - 29 SY 2029 - 30 SY

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9

Grade 10
Grade 11
Grade 12

Total K-12 Enrollment: 0 0 0 0 0 0

Adult Learners (1) 195 215 225 250 250 250

Total Adult Enrollment: 195 215 225 250 250 250

Estimated % of Students:
Special Education
English Learners
Free/Reduced Priced Lunch
Virtual Students (2)

K-12 Distribution (3) -$                      -$                      -$                      -$                      -$                        -$                      

Adult Distribution (4) 1,316,250.00$    1,451,250.00$    1,518,750.00$    1,687,500.00$    1,687,500.00$      1,687,500.00$    

Notes & Instructions

Please complete the enrollment table for the school's current year, and provide enrollment projections 
for the next five (5) years beginning with the Renewal Year.

1) An "adult high school" is a charter school that has a majority of enrolled students that: (1) belong to a 
graduation cohort that has already graduated; or (2) are over the age of eighteen (18) years of age; at the 
time the student was first enrolled at the school. ICSB is prohibited from authorizing an adult high school 
unless the general assembly has made a specific appropriation for the high school pursuant to Indiana Code 
20-24-7-13.5. If your proposal is for an adult high school, complete Row 31 only.

2) A "virtual student" is defined as a student for whom at least fifty percent (50%) of the instructional 
services received from the school is virtual instruction. Virtual instruction means instruction that  is 
provided in an interactive learning environment created through technology in which students are 
separated from their teacher by time or space, or both. Students receiving more than 50% of their 
instruction virtually generate eighty-five percent (85%) of the foundation formula amount rather than 
100%. The analysis is applicable on a per student basis.

3) The "basic" tuition support grant for K-12 schools is equal to the following formula:

     (Foundation Amount X ADM) + ((Complexity Multiplier  X Complexity Index) X ADM)

The Distribution calculations are an estimate based on projected enrollment multiplied by basic tuition 
support in the amounts as set forth in the most recently passed (2024-25 FY) budget-  Foundation = $6,590 
for the 2023-24 SY and $6,681 for the 2024-25 SY (and beyond) and Complexity Multiplier = $3,983 for the 
2023-24 SY and $4,024 for the 2024-25 SY. The school's actual distribution will be based on the school's 
ADM count of eligible pupils enrolled in the school on two count dates (in October and February) multiplied 
by the basic tuition support calculation. The calculation uses the Complexity Index for the school 
corporation in which the proposed charter school will be located- the school's actual Complexity Index 
amount will likely differ. The Special Education Grant amount is calculated on Tab 4 and uses the grant 
amount for moderate disabilities ($2,930 for the 2024-25 SY). The grant amount for severe disabilities is 
$11,695 for the 2024-25 SY).

4)  The Adult Learner Grant amount for adult high schools is $6,750. The Adult Distribution is calculated by 
multiplying Total Enrollment by the Adult Grant. 

School Enrollment Projections
(must align with Renewal Application Enrollment Plan)

Select from drop-down list →



School Name: The Excel Center - Noblesville
Renewal Year 2025 - 26 SY

Number
Average Salary 

(1)
Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense

INSTRUCTIONAL STAFF
Lead Teacher 1.0 64,092.98$        64,092.98$                1.0 66,015.77$        66,015.77$                1.0 67,996.24$        67,996.24$                1.0 70,036.13$        70,036.13$                1.0 72,137.21$        72,137.21$                1.0 74,301.33$        74,301.33$                
College & Career Readiness Spec. 1.0 51,649.52$        51,649.52$                1.0 53,199.01$        53,199.01$                1.0 54,794.98$        54,794.98$                1.0 56,438.83$        56,438.83$                1.0 58,131.99$        58,131.99$                1.0 59,875.95$        59,875.95$                
English Instructor 1.0 53,558.00$        53,558.00$                1.0 55,164.74$        55,164.74$                1.0 56,819.68$        56,819.68$                1.0 58,524.27$        58,524.27$                1.0 60,280.00$        60,280.00$                1.0 62,088.40$        62,088.40$                
English Instructor 1.0 51,999.00$        51,999.00$                1.0 53,558.97$        53,558.97$                1.0 55,165.74$        55,165.74$                1.0 56,820.71$        56,820.71$                1.0 58,525.33$        58,525.33$                1.0 60,281.09$        60,281.09$                
Math Instructor 1.0 55,565.00$        55,565.00$                1.0 57,231.95$        57,231.95$                1.0 58,948.91$        58,948.91$                1.0 60,717.38$        60,717.38$                1.0 62,538.90$        62,538.90$                1.0 64,415.06$        64,415.06$                
Math Instructor 1.0 50,984.00$        50,984.00$                1.0 52,513.52$        52,513.52$                1.0 54,088.93$        54,088.93$                1.0 55,711.59$        55,711.59$                1.0 57,382.94$        57,382.94$                1.0 59,104.43$        59,104.43$                
Multilingual Learner Teacher 1.0 64,593.00$        64,593.00$                1.0 66,530.79$        66,530.79$                1.0 68,526.71$        68,526.71$                1.0 70,582.52$        70,582.52$                1.0 72,699.99$        72,699.99$                1.0 74,880.99$        74,880.99$                
Multilingual Learner Teacher 1.0 56,165.00$        56,165.00$                1.0 57,849.95$        57,849.95$                1.0 59,585.45$        59,585.45$                1.0 61,373.01$        61,373.01$                1.0 63,214.20$        63,214.20$                1.0 65,110.63$        65,110.63$                
Instructional Interventionalist 0.5 35,360.00$        17,680.00$                0.5 36,420.80$        18,210.40$                0.5 37,513.42$        18,756.71$                0.5 38,638.83$        19,319.41$                0.5 39,797.99$        19,899.00$                0.5 40,991.93$        20,495.97$                
Paraprofessional 0.5 32,448.00$        16,224.00$                0.5 33,421.44$        16,710.72$                0.5 34,424.08$        17,212.04$                0.5 35,456.81$        17,728.40$                0.5 36,520.51$        18,260.25$                0.5 37,616.13$        18,808.06$                

-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                              

Total Instructional Staff: 9.0 482,510.50$              9.0 496,985.82$              9.0 511,895.39$              9.0 527,252.25$              9.0 543,069.82$              9.0 559,361.91$              

ADMIN & SUPPORT
School Director 1.0 107,441.78$      107,441.78$              1.0 110,665.03$      110,665.03$              1.0 113,984.98$      113,984.98$              1.0 117,404.53$      117,404.53$              1.0 120,926.67$      120,926.67$              1.0 124,554.47$      124,554.47$              
Manager, Office Administration 1.0 52,191.31$        52,191.31$                1.0 53,757.05$        53,757.05$                1.0 55,369.76$        55,369.76$                1.0 57,030.85$        57,030.85$                1.0 58,741.78$        58,741.78$                1.0 60,504.03$        60,504.03$                 
Drop-In Center Manager 1.0 37,876.80$        37,876.80$                1.0 39,013.10$        39,013.10$                1.0 40,183.50$        40,183.50$                1.0 41,389.00$        41,389.00$                1.0 42,630.67$        42,630.67$                1.0 43,909.59$        43,909.59$                
Drop-In Center Attendant 1.0 31,200.00$        31,200.00$                1.0 32,136.00$        32,136.00$                1.0 33,100.08$        33,100.08$                1.0 34,093.08$        34,093.08$                1.0 35,115.87$        35,115.87$                1.0 36,169.35$        36,169.35$                 
Lead Coach 1.0 63,332.56$        63,332.56$                1.0 65,232.54$        65,232.54$                1.0 67,189.51$        67,189.51$                1.0 69,205.20$        69,205.20$                1.0 71,281.35$        71,281.35$                1.0 73,419.79$        73,419.79$                
Coach 1.0 55,966.03$        55,966.03$                1.0 57,645.01$        57,645.01$                1.0 59,374.36$        59,374.36$                1.0 61,155.59$        61,155.59$                1.0 62,990.26$        62,990.26$                1.0 64,879.97$        64,879.97$                
Coach 0.0 50,000.00$        -$                             0.0 51,500.00$        -$                             0.5 53,045.00$        26,522.50$                1.0 54,636.35$        54,636.35$                1.0 56,275.44$        56,275.44$                1.0 57,963.70$        57,963.70$                

-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             
-$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             -$                     -$                             

Total Admin & Support Staff: 6.0 348,008.48$              6.0 358,448.73$              6.5 395,724.70$              7.0 434,914.61$              7.0 447,962.05$              7.0 461,400.91$              

Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense

BENEFITS
Health Insurance (2) 6,971.95$           104,579.25$              7,181.11$           107,716.63$              7,396.54$           114,646.40$              -$                     -$                             -$                     -$                             -$                     -$                             
Retirement Contributions (3) 3,591.27$           53,869.05$                3,699.01$           55,485.12$                3,809.98$           59,054.66$                -$                     -$                             -$                     -$                             -$                     -$                             
Social Security 6.2% 51,492.18$                6.2% 53,036.94$                6.2% 56,272.45$                6.2% 59,654.35$                6.2% 61,443.98$                6.2% 63,287.30$                
Medicare 1.45% 12,042.53$                1.45% 12,403.80$                1.45% 13,160.49$                1.45% 13,951.42$                1.45% 14,369.96$                1.45% 14,801.06$                
Unemployment 2.5% 20,762.97$                2.5% 21,385.86$                2.5% 22,690.50$                2.5% 24,054.17$                2.5% 24,775.80$                2.5% 25,519.07$                

Other Compensation (4) 14,498.00$                14,932.94$                15,380.93$                -$                             -$                             -$                             

SUMMARY
Total Staff 15.0 Total Staff 15.0 Total Staff 15.5 Total Staff 16.0 Total Staff 16.0 Total Staff 16.0
Total Salaries: 830,518.98$              Total Salaries: 855,434.55$              Total Salaries: 907,620.09$              Total Salaries: 962,166.86$              Total Salaries: 991,031.87$              Total Salaries: 1,020,762.83$          
Total Benefits: 257,243.98$              Total Benefits: 264,961.30$              Total Benefits: 281,205.43$              Total Benefits: 97,659.94$                Total Benefits: 100,589.73$              Total Benefits: 103,607.43$              
Total Salaries + Benefits: 1,087,762.96$          Total Salaries + Benefits: 1,120,395.85$          Total Salaries + Benefits: 1,188,825.51$          Total Salaries + Benefits: 1,059,826.80$          Total Salaries + Benefits: 1,091,621.60$          Total Salaries + Benefits: 1,124,370.25$          
Student/teacher ratio 22:1 Student/teacher ratio 24:1 Student/teacher ratio 25:1 Student/teacher ratio 28:1 Student/teacher ratio 28:1 Student/teacher ratio 28:1
Student/staff ratio 33:1 Student/staff ratio 36:1 Student/staff ratio 35:1 Student/staff ratio 36:1 Student/staff ratio 36:1 Student/staff ratio 36:1

(4) Other Compensation - Includes any other benefits not otherwise classified above, including payments made to independent contractors. This cell should reflect the sum total of all Other Compensation for the year.

•  Complete all relevant Grey Shaded areas -> Name of Position, Number of Positions, Average Salary, Health Insurance, Retirement Contribution, and Other Benefits.
•  Projected salary and benefits should align with Year 0 and 5-Year budgets.
•  Please see footnotes below for additional information before completing the worksheet.

A note about classifying workers:
Generally, an individual who performs services for you is your "employee" if you have the right to control what work will be done and how it will be done. An individual who performs services for you is an "independent contractor" if the you have the right to control or direct only the result of the work, but not what 
will be done and how it will be done. This is an important distinction because an employee's wages are subject to employment tax withholding while an independent contractor's earnings are subject to self-employment tax.  However, there are many factors used by the IRS to determine whether an individual is an 
employee or independent contractor.  See, https://www.irs.gov/businesses/small-businesses-self-employed/independent-contractor-self-employed-or-employee. Please note that the IRS has issued a number of rulings and advisory opinions holding, based on the specific facts, that an individual rendering services as 
a substitute teacher should be considered to be an employee and not an independent contractor. Misclassification of an employee as an independent contractor may result in additional payroll taxes due, as well as possible interest and penalties. Please consult your attorney before classifying an employee. 
Payments made to "independent contractors" should be listed as  "Other Compensation" on Row 58, and explained in the budget narrative. Do not include payments made to independent contractors on Rows 15-47. 

(1)  Amounts paid to "employees" regardless of whether they are full-time, part-time, or limited-time should be listed in the Average Salary column (Rows 15-47) for each year. All pay provided to an employee for services performed should be included, including salaries, vacation allowances, bonuses, stipends, 
commissions, and taxable fringe benefits. For more information, see https://www.irs.gov/publications/p15. 
(2)  Health Insurance includes Group Life Insurance, Group Health Insurance, Group Accident Insurance, Other Authorized Group Insurance, and Workers Compensation Insurance.

(3) Retirement Contributions includes Severance/Early Retirement Pay, Public Employees Retirement Fund, Teachers Retirement Fund, Public Employees Retirement Fund (Optional Contribution), Teacher Retirement Fund (Optional Contribution).

Year 1Current Year Year 3

Footnotes:

Year 5

Current Year Year 1 Year 2 Year 3

The information provided herein does not, and is not intended to, constitute legal advice. Schools should consult an attorney and/or accountant for any questions about employment and employment tax matters before completing this worksheet.

Year 4

Year 2 Year 4

5-Year Projected Staffing Plan

Year 5



Charter School Network:

Maximum Enrollment:

Initial Approval Date:

Approval Date:

Year 1 Year 2 Year 3 Year 4 Year 5

2024-25 2025-26 2026-27 2027-28 2028-29

9

10

11

12

AHS 195 225 250 250 250 250

Total Enrollment (School): 195 225 250 250 250 250 0 0 0 0

Enrollment Plan for Adult High Schools Authorized by the Indiana Charter School Board

AHS

250

2024Year 1 (Format: "YYYY"):

Name of Charter School:

Designated Representative:

The Excel Center - Noblesville

Betsy Delgado

bdelgado@goodwillindy.org, (317) 524-4280Contact Information:

Excel Centers for Adult Learners

1. Please complete all appropriate grey cells. The first seven (7) lines are required.
2. The Enrollment Plan Approval Date on line 13 is the date the initital Enrollment Plan was approved as part of a Charter Application.
3. Enrollment Plan Amendments list the amendments, effective year, and approval date of those amendments to the school's Enrollment Plan that are approved pursuant to ICSB's Enrollment Plan Amendment Policy.

Yearly Enrollment By Grade Level

MaximumGrade Level
Amended Enrollment

Grade Span (Format: "X-X"):

Amendment Notes

Approved Amendments
(Completed by ICSB)
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