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Exhibit B

I Proposal Overview

The appticant group’s designated representative will serve as the contact for all communications,
interviews, and notices from ICSB regarding the submitted application.

Name of proposed Charter School: _GEQ Next Generation Acaderny - Indianapolis

Proposed Charter School location:*  _Indianapolis, Indiana, 601 N, Shottridge Rd.; other
locations throughout Indiana putsuant to replication.
*Please indicate the aty/ town and, if known, potential address or neighborbood of the school location. 1irtnal
operalors should mdivate the relevant geographies the operator intends fo serve,

School district of proposed location: MSD War ip; t to replication

Legal name of group applying for
Charter: GEO Academies. Inc.

Designated tepresentative: Mr. Kevin Teasley

Contact Information (Phone &

Email): {317) 536-1027; kevin teasley{@gconacademies.org
Planned opening year for the school: 2020-21 (Indianapolis early college high school)

Model or focus of proposed school:
(e.g., arts, college prep, dual-language,

etc) Early College High School in partnership with IBE and fvy Tech

Proposed Grade Levels and Student Enrollment
Indicate the grade levels the school intends to serve. Specify both the planned agd maximum
number of enrolled students by grade level for each year.

Academic Year Grade Levels Student Enrollment (Planned/Maximum)
Year 1 9 150-200
Year 2 9,10 350-400
Year 3 9,10,11 550-600
Year 4 9,10,11,12 750-800
Yeat 5 9,10,11,12 750-800
At Capacity 9,10,11,12 750800
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‘Target student population (if any): High school aged students in the lower socio economic
demographic of Indianapolis’s far east side who seek an eatly college focus coupled with a

performing arts theme; those attracted to other magnet (Shortridge, Attucks) schools or early
college programs (Ben Davis University High School) who might not be able to access those

programs, either because demand exceeds program capacity or because of geographical location
constraints.

Will an application for the same charter school be submitted to another authorizer jp the

neas future?
Yes (O No X

If yes, identify the authorizer(s):

Planned submission date(s):

Please list the number of previous submissions (including withdrawn submissions) for

request to authorize any charter school(s) over the past five years, as required under 1C §
20- 24-3-4. Include the following information: (None).

Authotizer(s):

Submission date(s):

Additional Information Requiced for Expencenced Operators

Does the school expect to contract or partner with an ESP or other organization for
Charter School management/operation?

Yes [ No X
If yes, identify the ESP or partner
organization.

Is Charter School proposing to replicate a proven school model?

Yes X No O

1CSB Charter School Application: Experienced School Operators



If yes, provide the name and location of at least one school where the model is in use.

215 Century Charter School @ Gary, GEO Academies plans on replicating its eatly college
high school progtam (grades 9-12) in Indianapolis and hopes to replicate the full K-12 21
Century Charter model {culminating with the early college program) in other communities
throughout Indiana with its partnets, Ivy Tech Community College and Indiana Black
Expo, as community demand dictates.

Signature of Desigy esentative

Name

Signature
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GEO’s Next Generation Academy
Executive Summary — Application to Indiana Charter School Board
Mission

Working with community partners, GEO Next Generation Academy serves previously underserved high
school student populations through a rigorous and individualized, Early College/dual-credit curriculum
designed to provide students with college and career pathways as well as support systems so that they
will earn not only a high school diploma but also a significant number of post-secondary credits or
career-certifications.

Vision

GEO Next Generation Academy Students receive rigorous instruction and academic and career support,
enabling those students to acquire a high school diploma, thirty or more post-secondary academic
credits, high-demand career certifications and workplace experience, all without incurring post-
secondary debt; this radically improves the socio-economic trajectory of those students, generating a
multigenerational return on public investment.

Educational Need and Target Population

Targeted community and student population — Indianapolis, with a focus on the far east side {cited by
iFF as having the highest degree of educational need), high school aged students in impoverished zones
who believe that post-secondary success is unattainable or unaffordable; students whose options are:
{1) a traditional high school education in low performing schools, {2} private/charter schools designed to
serve a different target population whose post-secondary pathways are aimed toward long term college
participation with its associated expense (tuition and opportunity cost), or {3} drop out recovery and/or
adult high school options that focus on high school diploma acquisition with perhaps a career
certification.

Our experience in the Gary community illustrates that there is a broad market for an intense high school
program that targets aggressive post-secondary credit acquisition (at school expense}, intentional
introduction to the post-secondary environment and its student culture, and a focused certification and
work place learning program emphasizing high-demand/high-wage careers. 21+ Century Charter at Gary
has maintained a wait list of 500 students throughout the 2018-19 school year.

in Indianapolis, the range of high school options is broader, but the availability of those options to the
students we will target is limited by the capacity of those existing options. Purdue Polytechnic will likely
offer some form of dual enrollment with its partner, Purdue University; however, it does not have an
institutional partner such as Ivy Tech that enables aggressive post-secondary credit acquisition in an
affordable manner early during the high school career of a student. Demand for PPHS is strong. Herron
High School operates as a college preparatory school with a pathway to post-secondary credit
acquisition of Advanced Placement course credit. A sole focus of AP credit acquisition does not work
well for our targeted student population.

There is significant evidence from the Enroll Indy report that student demand for strong college and
career ready high school seats outpaces the supply of those seats throughout the IPS district.
Application/match data from The Health Sciences and Teaching, Learning and Leading Academies at
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Crispus Attucks High School, The International Baccalaureate Programme (IB) and the Visual and
Performing Arts and Humanities Program (VPH) — both at Shortridge High School — show 1,798
applications generating 475 enroliments. Match rates for round 1 at both Shortridge options were 76%;
those rates dropped to 0% in round 2 for the IB program and 12% for VPH. The round 2 match rate for
the Health Sciences Academy at Crispus Attucks dropped to 16%. The round 2 match rate for the
Teaching, Learning and Leading Academy fell to 36%.

These revealed preferences of high school enrollees illustrated in Enroll Indy’s report indicate a strong
demand for college and career readiness programming generally. In particular, there is a large
demand/supply imbalance evident with Shortridge’s programs.

This is important because GEQ Next Generation Academy Students will be drawn from the same general
demography as those students who attend IPS.! It is also important because of the location of each of
the school's campuses. GEO Next Generation Academy will have a downtown campus on or near the
main lvy Tech campus — very close to Shortridge - and its Early College program will be attractive to
those who may have been shut out of either Shortridge program. The schocl will also have a campus on
the far east side at 601 North Shortridge Road, in partnership with Indiana Black Expo, on the site of the
former Crossroads Bible College. Indiana Black Expo acquired this property, in part, to launch a visual
and performing arts program targeted to high school and middle school aged students. We expect this
access to Early College to be attractive not only to local area students and families, but also to those
shut out of Shortridge’s VPH program.

Community Engagement

GEO has been working diligently for almost two years to assess the need and community demand for a
high quality Early College program with a presence on the east side of Indianapolis. As these community
conversations evolved, GEO and Indiana Black Expo forged a strong working partnership to assess the
feasibility of an east side Early College location and initiate early planning to more fully develop the
concept and the plan for its implementation.

Concurrently, GEO and Ivy Tech began strategically fermalizing what has up until recently been a loose
working partnership in Gary. With GEO and Ivy Tech’s track record in Gary used as a springboard, GEO
and lvy Tech began outlining a plan for further expansion of GEQ’s Early College model in Gary as well of
introduction of the model to other Indiana communities in which Ivy Tech had a strong institutional
presence, starting with Indianapolis.

Consistent with its community development work in Gary and in Baton Rouge, Louisiana, GEO seeks to
be invited into communities seeking further educational support and options, rather than entering a
market uninvited. Ivy Tech and Indiana Black Expo, two key community pillars in Indianapolis, have
invited GEO to pursue the Early College model in Indianapolis through GEQ Next Generation Academy.
The approach cutlined in this application is a replication of the successful Early College model used in
Gary at 21« Century Charter, infused with additional opportunities in the visual and performing arts
made available by the programmatic strategy being undertaken by Indtana Black Expo.

Education Plan and School Design

1 GEO Next Generation Academy’s east side campus at 601 North Shortridge Road is technically within the
boundaries of MSD Warren.
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Approach. As illustrated in greater detail in the full application, the education plan and school design of
Next Generation Academy is a 9-16 Early College approach. This approach delivers a high school diploma
coupled with the acquisition of significant, transferable credits toward an associate or Bachelor’s
degree, and the ability to achieve career certifications in high demand/high wage careers. All credentials
acquired during a student’s high school career, including those college credits and career certifications,
are at no additional expense to the student.

Evolution. Next Generation Academy is just that: the next generation of the Early College educational
model applied by GEO’s 21= Century Charter at Gary. GEQ started supporting dual enrollment in Gary in
2010. Since 2010, GEO’s support of dual enroliment has evolved from supporting individual instances of
it, to directing students toward it, to requiring it (the school’s board set a requirement for the Class of
2022 of at least 24 college/career credits and/or a career certification prior to graduation) and
developing an Early College model to support it. In 2013, 21= Century Charter had one student earn an
associate degree before earning a high school diploma. Since then 16 students have joined the ranks,
with one student earning a Bachelor’s degree from Purdue during that time. The school expects nine
students in the class of 2019 to graduate with an associate degree.

Results. GEQ's 21 Century Charter at Gary (whose Early College program is the mode! for this
application) boasts a college and career readiness rating of 80.5% - the highest in northwest Indiana and
among the highest in the state. For GEQ's students, however, the results are more tangible and
quantifiable in terms of college credits earned, at no additional cost to the student or his/her family,
while in high school. On aggregate, 21% Century Charter at Gary will graduate a class of 66 students in
2019; collectively, those students are expected to earn a total of 1250 college/career credits - nearly 19
college credits per graduate. That is the largest number earned by a graduating class in total and per
student numbers.

The school expects its Class of 2020 {Juniors) to complete this school year with 535 college/career
credits, nearly 10.5 credits per student. If this pace continues, those students will earn a total of 1350
college/career credits/certifications by the time they graduate in 2020 - a total of 26 college/career
credits per student.

The school expects its Class of 2021 (Sophomores) to complete this school year 255 college/career
credits, nearly 4 credits per student and its freshmen {Class of 2022) will have completed 60 college
credits, about 1 credit per student.

Below is an accounting of dual enrollment participation rates for this school year {2018-19):

v 64 of 66 seniors have earned college/career credits;

v" 44 of 51 juniors have earned college/career credits;

v 19 of 66 sophomores have earned college/career credits; and
v 6 of 74 freshmen have earned college/career credits.

Institutionalizing and Scaling. Academically, the work of GEO and lvy Tech in Gary has yielded an
integrated Early College approach, memarialized in a memorandum of understanding between the
parties. This joint approach has developed the college and career pathways employed by 21st Century
Charter, specific course sequences for dual enrollment/dual credit courses offered by the Early College
program, and joint supports afforded to students both on the high school campus and on-campus at vy
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Tech Northwest. (GEQ has entered into a similar arrangement with Baton Rouge Community College in
support of its Next Generation Academy in Baton Rouge, which is scheduled to launch in August of
2019).

GEO’s Early College program ensures that students are adequately prepared for on-campus activity
before they appear on campus. Entering 9th graders attend a summer academy to prepare them for the
rigors of the Early College experience. During this summer academy, students participate in an initial
Accuplacer assessment to provide information regarding academic readiness {or the need for additional
remediation). Once a student’s Accuplacer scores reach the level sufficient to predict success on-campus
and counselor interaction determines that the student’s social/emotional readiness is at a similar level,
the student is encouraged to pursue his/her college and career pathway predominantly on the
campuses of GEQ’s post-secondary partners.

This approach is intentionally designed, budgeted for and managed. That is, college tuition expense for
dual enrollment/dual credit courses is engineered into the budget of the school with educator staffing,
and its associated expense, directed toward the delivery of required high school courses not eligible for
dual credit. GEQ also devotes significant resources toward the counseling function to ensure that a
student opts into appropriate college/career pathways, stays on track, and is prepared for assimilation
into an on-campus post-secondary educational development when academically and
socially/emotionally ready.

To sustain this approach, Next Generation Academy must make choices and trade-offs that more
traditional programs do not have to, or choose not to. Athletic programs, if any, will be considered only
if the demand for them develops organically and they are capable of being funded in a sustainable
fashion. Other amenities such as a school-owned, on-site career/technical education centers do not
exist because GEQ's close working partnership with lvy Tech affords it access to similar or better
facilities at no additional expense. Transportation to and from a student’s home will not be provided
but, in lieu of that expense, GEO will provide transportation between the high school campus and lvy
Tech (and other higher education partners) several times per day.

Vision for Growth

GEQ plans to open its Next Generation Academy - Indianapolis in August 2020 with up to 150 9* graders.
Each successive year, through the 2023-24 school year, the Academy will induct 150-200 9* graders until
full enroliment of 600-700 is reached. GEQ expects to use two small campus sites for the Academy, one
downtown on or near the lvy Tech campus, and one on Indianapolis’ east side in partnership with
Indiana Black Expo.

As a network of schools, GEO will be working with its post-secondary institutional partners {ivy Tech
Community College and Baton Rouge Community Coliege) to strategically replicate GEQ’s focused, Early
College approach, in areas of demonstrated need and opportunity. This replication may include a full K-
12 approach {in which GEQ is an experienced operator) in the event there is a demonstrated need
and/or opportunity at the K-8 level to ensure successful ongoing support of the Early College model.
GEO will be working with Ivy Tech and Baton Rouge Community College during the spring of 2019 to
identify communities in which to replicate, however, at this time, the parties have discussed the
following growth events likely to occur during the next five years:
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2019-20 school year {certain}: significant increase in student count and programming at 21* Century
Charter School at Gary; launch of GEO’s Next Generation Academy {100-150 9* graders inducted into
Early College) in Baton Rouge, LA.

2020-21 school year (proposed): launch of Next Generation Academy — Indianapolis in partnership with
Ivy Tech and Indiana Black Expo.

2022-23 school year (proposed): launch of Next Generation Academy — Marion and Next Generation
Academy - Anderson in partnership with Ivy Tech and indiana Black Expo.

2023-24 school vear (proposed): launch of Next Generation Academy — Michigan City in partnership with
vy Tech and indiana Black Expo.

GEO’s expansion plans for Next Generation Academy will be developed in conjunction with its
community partners and subject to the demand of particular communities/regions as well as GEO's
then-current capacity to deliver a high quality school.

Governance and Leadership

GEO Next Generation Academy - Indianapolis, will be governed initially by the Board of Directors of GEO
Academies, Inc., an Indiana Nonprofit Corporation that has applied for exemption from the L.R.S. In the
event the School replicates through other communities throughout Indiana, additional boards
representing those communities will be formed and will thereafter provide the governance function for
the School(s).

The Beard of GEQ Academies, Inc. now consists of five (5) nonprofit veterans, two of whom helped
launch 21+ Century Charter School at Gary and one individual who leads Indiana Black Expo, one of GEO
Academies institutional partners in this effort. Further information about the governance and
management structure of this effort can be found in Section | of the narrative and further information
about the School’s board members, their backgrounds and qualifications, can be found in Attachment 1.



Section I: Evidence of Capacity

School Governance

Key Members and Qualifications (text} (Please refer to Attachment 1 for resumes of members of the
applicant group).

Governance Structure

GEO Next Generation Academy will be governed by the board of GEO Academies, Inc., a newly formed
Indiana Nonprofit organization currently seeking tax exemption from the IRS as a public school. Please
refer to Attachment 13 for a copy of the organization’s articles of incorporation and bylaws. This
corporate structure is a familiar one for nonprofit charter school operators, but it is a new structure
used by GEO to more effectively support the schools and communities it serves. This organizational
approach was selected with two main goals in mind: {1) GEQ's previous structure, if used to support
additional schools, would run the risk of generating taxable income which would reduce financial
resources needed to support GEQ’s schools, and (2) throughout its eighteen-year history of managing
charter schools, GEO has acquired institutional knowledge and know-how for successful implementation
of the Early College/dual enrollment model — a model that needs the discipline and quality control
attributes that a centralized network can ensure.

GEO Academies, Inc. will be governed by a network board of directors comprised of representatives of
each school community served by the network. Each school will operate as a disregarded Indiana single
member Limited Liability Company (GEO Academies, Inc. as the sole member) with managers that will
serve as the school’s Board of Directors. Should GEO Academies, Inc. be fortunate to be authorized by
the ICSB, it will form GEO Next Generation Academy-Indianapolis, LLC {“School”) to hold the charter for
its first campus.

This governance structure will enable GEQ Academies, Inc. to ensure that its Early College model is
implemented and operated with fidelity and that state and federal funds supporting the activities of the
school are efficiently and effectively budgeted, spent and accounted for.

When formed and approved, the School will operate as a school board whose meetings and records are
subject to Indiana’s Public Access Laws found generally at IC 5-14. This board will: (1) Ensure that the
mission of the school is pursued in compliance with Indiana law; (2) Monitor student performance and
ensure that the school is meeting its academic performance goals; (3) Approve and monitor the school’s
annual budget; (4) Develop and sustain community, parent and student support for the school; and {5)
Monitor school policies to help the school achieve its mission and educational program.

Upon charter approval, the School’s Board will hold a monthly meeting on a mutually agreed upon day
and time. The Board will meet on a monthly basis moving forward with a focus on authorization
activities, start-up activities, and community outreach. The Board meetings will be posted 48 hours in
advance and are open to the public per Indiana’s Public Access Laws as described within IC 5-14.

The roles and responsibilities of the School’s Board will include the general oversight of the fiscal
management, basic education and policy development of the School. The Board will be responsible for
the sound fiscal management of the non-profit which includes approval of the yearly budget, monthly
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review of the applications of that budget, and the selection of an approved auditor who will complete a
yearly audit as prescribed by Indiana Statute.

Network and School Boards, Other Key Members of the Applicant Team

As described above, GEQ Academies, Inc. will serve as a nonprofit network to ensure faithful
implementation and the proper delivery of the Eariy Coilege model for each Next Generation Academy.
The Board of GECQ Academies, Inc., and the other key members of the applicant team reflect individual
and collective characteristics that are essential to the successful launch and continued oversight of a
charter school. These individuals and their roles are reflected in the following table:

Name

Represents

Role

Qualifications

Tanya Bell

Indiana Black Expo

Network and School Board
Member

As CEOQ of Indiana Black Expo,
Mrs. Bell has extensive
experience and expertise in
nonprofit ieadership,
governance and
administration. She is a
licensed attorney and
administers a state-wide
network of 13 IBE chapters.
She is skilled in developing and
maintaining lasting community
partnerships.

Emily Burke

GEO Academies, Inc.

Key Staff — Director of Early
College Model

With significant experience in
higher education and work
with Indiana’s Early College
accreditation process and
development of college and
career pathways, Mrs. Burke
works with Ivy Tech to develop
and improve GEQ's Early
College Program.

Alyce Butler

Independent

Volunteer Board Member

Mrs. Butler is a founding Board
Member of 21= Century
Charter School at Gary, the
school from which the Early
College model was developed.

Arlene Colvin

City of Gary
{independent)

Volunteer Board Member

Mrs. Colvin is a founding Board
Member of 21 Century
Charter School at Gary, the
school from which the Early
College model was developed.

Emil Ekiyor

GEOQ Academies, Inc.

Key Staff - Director of
Community Outreach and
Workforce Development

Mr. Ekiyor develops and
sustains community
partnerships throughout the
state on behalf of GEQ. He
secures workforce partnerships




on behalf of GEQ’s schools
which provide workplace
learning and career readiness
opportunities to GEO students.

Carlton GEOQ Academies, Inc. | Key Staff - Chief Academic Mr. Glassford is GEQ's Chief
Glassford Officer for Northwest Academic Officer for GEO's
Indiana Gary schools {21+ Century,
GMC East and GMC West). His
efforts ensure the effective
implementation of GEQ's Early
College model.
Dr. Katie lvy Tech Community | Network Board Member, Dr. Jenner is a key thought
Jenner College — VP of K-12 | Key Strategic Partner for the | partner for the development of
Initiatives School’s Early College the multi-campus partnership
Program between GEO Academies, Inc.
and lvy Tech that is envisioned
by this application.
LeaAnn GEO Academies, Inc. | Key Staff - Director of Ms. Koekenberg oversees
Koekenberg Instructional Support GEQ’s K-12 curriculum and the
instructional tools used to
deliver them, ensuring proper
alignment, effective
remediation and
comprehensive assessment.
Jeff Lozer GEO Academies, Inc. | Key Staff — Chief Operations | Mr. Lozer is a licensed attorney
Officer with over 20 years of
experience in charter school
governance, development and
operations.
Jeff Ready Scale Computing Network and School Board Mr. Ready is a successful
Member entrepreneur and business
owner who has a keen sense
for the demand of students
with college and career
readiness attributes.
William Sextons Creek Network and School Board Mr. Smith has extensive
Smith Member successful experience in public

affairs, public relations and
government relations.

Dana Teasley

GEO Academies, Inc.

Key Staff — Network Finance
and Operations

A licensed attorney, Mrs.
Teasley oversees the Network's
Legal and Finance functions
and provides GEO’s schools
and school leaders with key
strategic support in those areas
and in the area of general
administration, including SPED.




Kevin GEO Academies, inc. | Key Staff — CEO of Network | Mr. Teasley is the founder of
Teasley and Applicant GEO and the applicant
Representative representative, he has

successfully launched,
supported and sustained
quality public charter schools
in Indiana for over seventeen
years.

Caleb Ivy Tech Community | Key Strategic Partner for the | Mr. Westberg is a key thought

Westberg College School’s Ongoing partner in the evolution of the

Development and Execution
of College and Career
Pathways

Early College program of 21+
Century Charter at Gary; he is
the co-author {with Mrs.

Burke) of customized college
pathways used by 21+ Century
Charter at Gary and lvy Tech
Northwest.

Network and School Board

GEO Next Generation Academy — Indianapolis, has assembled the following governing board.

Name Qualifications

Tanya Bell As CEO of Indiana Black Expo, Mrs. Bell has extensive experience
and expertise in nonprofit leadership, governance and
administration. She is a licensed attorney and administers a state-
wide network of 13 IBE chapters. She is skilled in developing and

maintaining lasting community partnerships.

Alyce Butler Mrs. Butler is a founding Board Member of 21+ Century Charter
School at Gary, the school from which the Early College model was

developed.

Arlene Colvin Mrs. Colvin is a founding Board Member of 21+ Century Charter
School at Gary, the school from which the Early College model was

developed.

Jeff Ready Jeff as CEQ and Founder of Scale Computing, a leader in edge

computing innovation,

William Smith Bill is President and CEO of Sextons Creek, a prominent
governmental relations firm. Previously, he served as chief-of-staff

for then-Governor Mike Pence.

As the Network adds additional Indiana locations, it will add board members that are representatives
and community leaders in the communities they serve.

Both the Board of GEO Academies, Inc. {(network) and the Board of GEO Next Generation Academy-
Indianapolis, LLC {School} will be governed by and subject to a conflict of interest policy that conforms to
the requirements of the ICSB, the Indiana Nonprofit Corporation Act and the requirements for



organizations described in IRC Section 501{c)(3}. The School will operate in a manner in which its the
Board of Directors adhere to the following core beliefs:

1. The Board will strive to make decisions that produce a culture of responsible citizens who are
prepared and informed to continue to college or a career;

2. The Board will maintain policies and practices that identify and properly compensate the many
professionals who are developing students holistically;

3. The Board will maintain a financial plan that recognizes the need to deliver quality graduates at
the best possible value to the taxpayer; and

4. The Board is committed to transparency and will allow all stakeholders to participate and review
procedures, policies, and actions discussed and adopted by the board.

All actions taken by the governing board will adhere to the principles and core beliefs above. When
contemplating entering into a transaction or arrangement, the Board of Directors will consult the
Conflict of Interest policy to determine if any conflict exists. In the event a conflict does exist, the
transaction or arrangement will be voided. Any motion to approve transactions, policies, etc., will be
discussed in the frame of the adopted code of ethics to determine if the final decision is good practice
and ensures high academic standards, champion free-market principles, create a financially sustainable
school, and provide effective oversight. Please refer to Attachment 2 for signed Conflict of Interest
disclosures by the board members of GEQ Academies, Inc.

Advisory Bodies. The School's Board will have six standing committees. These advisory bodies wili report
to the Board of Directors at monthly meetings. The committees include:

The Executive Committee will be composed of seated board members who are elected officers of the
Board {president, vice president, secretary, and treasurer). The role of this committee will be to execute
the duties of the board as directed by the board. These duties may include, but are not limited to,
hearing appeals, reviewing potential conflicts of interest, seeking business partnerships, etc.

The Finance Committee will consist of the Board Treasurer, a network finance representative {from GEQO
Academies, Inc.), and the Head of School and any other persons as appointed by the board chair. The
main duty of this committee will be to establish the school budget and oversee the implementation of
that budget. The network finance representative or its designee will report directly to the Board at each
meeting of the Board.

The Nomination Committee will be made up of seated board members and members appointed by the
board chair. The main function of this committee will be to evaluate the representative needs of the
board and supply a slate of candidates to fill any vacated seats that are Board appointed. The committee
will prepare a slate of candidates for the annual board meeting.

The Development Committee will be responsible for any major fundraising activities of the school. The
school will have at least one major fundraiser during each school year. The Board Treasurer will be a
member of this committee but will not be required to chair this committee. The principal will act in an
advisory capacity as a voting member of all standing committees.

The Academic Committee will be responsible for ensuring the school maintains high academic standards
and that students are reaching academic goals. The committee will be comprised of the Head of School,
Lead teachers and an academic representative from GEO Academies, Inc.
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The Operations Committee will be responsible for the daily operations of the school and ensure that the
building is being properly maintained. The committee will be comprised of the Head of School, a
representative of GEO Academies, Inc., and a community-based board member of the school.

Objection/Complaint Process. GEQ Academies, Inc. believes each student is an exceptional individual
with unique personal, social, and educational needs. As a result, every academic and disciplinary
situation has extenuating circumstances in which hoth sides should be heard. Consequences for
misbehavior and poor academic performance provide the best learning value when matched to the
individual student’s specific situation. The odds of students learning from their mistakes increase
dramatically when they see a reasonable connection between their behavior and resulting
consequences. The staff dedicates itself to following a set of core beliefs that provide a framework for
dealing with academics and student discipline. Just as academic programs are individualized, no two
students or any discipline issues are the same, so the staff uses situational circumstances to inform
discipline policy decisions.

Because these core beliefs provide the guiding tenets for professional decisions, GEC Academies, Inc.
staff encourages parents and community members to bring concerns and questions to the
administration team in the event that staff operates in ways that appear to be inconsistent with these
core beliefs. If a student and/or parents still have unresolved issues or feel that they are being treated
unfairly, GEO Academies, Inc. staff will ensure all due process procedures are followed to the letter of
the law. (A due process hearing does not need to be formal in nature. It is simply a time for concerned
individuals to meet and share information related to the situation in question. In the event that this
discussion provides additional information that sheds different light on the situation, or shows the
consequences to be unfair, the consequences may be changed or eliminated to better fit the unique
situation). If an informal due process hearing does not alleviate the situation, parents or students will be
encouraged to complete a due process form made available to anyone upon request. The due process
request form will be forwarded to the Board of Directors, which will in turn place the request on the
agenda for the next scheduled board meeting. The Board of Directors will review the request, hear from
the individuals of all parties involved, and make a final decision on how the situation will be handled.

Head of School Qualifications and Selection

The Network, drawing from its experiences of supporting the Early College program at 21* Century
Charter as well as best practices, has developed the job description for the Head of School included in
Attachment 1. in summary of those requirements, the following criteria are essential for the position:

¢ The Head of School must understand the Early College model, the required course scopes and
sequences for core high school classes, remedial or transitional requirements and dual
enrollment/dual credit course and credit acquisition.

e The Head of School must be a champion of a college going culture, befieving that the School's
students are capable of acquiring significant college credit while in high school and convincing
students, parents and staff that doing so is not only possible, but expected.

e The Head of School must hire, staff, manage and evaluate the School’s staff (instructional staff
evaluations will be those used within the TAP framework) as well as maintain effective
communication and engagement with the administrative service team provided by GEO
Academies.
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o The Head of School will be the point person for the School’'s community engagement efforts,
both within the school community (students, instructional staff and parents) and within the
broader community of stakeholders that support the School.

The Network will be responsible for the evaluation of the Head of School; the Head of School will be
responsible for evaluation of staff serving the School.

The Network and individuals representing the Network’s strategic partners, have started the process of
identifying individuals to recruit for the Head of School and have had initial, exploratory discussions with
a few candidates. This preliminary recruitment will continue throughout the charter application process.
If authorized, this recruitment effort will expand its reach through posting of the position description
included as Attachment 1 will be posted throughout the domains that the Network has successfully
utilized in previous recruitment efforts. As suitable applicants are identified and initially vetted, they will
be interviewed by a hiring committee comprised of Network Key Staff, lvy Tech representatives, Indiana
Black Expo representatives and representatives from other community partners, including individuals
serving as Network or School Board Members. These interviews will take place during the June 1, 2019
to December 1, 2020 timeframe, with a successful applicant extended a formal offer in January 2020.
The Network will employ the Head of School for up to six months prior to the first day of classes,

Staff for Pre-Opening Leadership and Activities

GEO Academies, Inc. ("Network”}, shares the administrative team of Greater Education Opportunities,
inc. ("GED”). GEO has supported and managed several successful charter schools in Indiana and other

states and has assembled an administrative team that has substantial expertise in and experience with
preopening activities needed to successfully launch or re-launch schools.

Pre-opening activities for the School will commence immediately upon authorization and intensify
during the January/February 2020 timeframe. GEO has adopted the practice of hiring a new Head of
School six (6) months prior to the first day of school and the Network will maintain this practice to
ensure proper acclimation and onboarding of the Head of School and his/her staff.

The Network and School will adopt all existing policies and procedures developed over GEQ’s seventeen-
year history of operating and managing schools. The Network and its staff are very familiar with the
ICSB’s pre-opening requirements and they will ensure the proper set-up and installation of all back office
systems on behalf of the School; the Network will also assist the School with the set up and the slight
modifications to the IBE facility that will be needed for the School’s ongoing operations as well as help
the School complete other pre-opening items on the IC58’s checklist.

This one-time pre-opening work will permit the Head of School to immediately begin finalizing the
School's staff recruitment efforts, on a timetable in which the School will be making offers during the
February/March 2020 timeframe.

The School will adopt the Network’s Early College program and its associated curricular materials and
supports. The School and the Network will train the School’s instructional staff during the spring and
summer of 2020, with intensive professional development sessions during the three weeks preceding
the first day of school.
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In addition to those staff previously mentioned, the following GEO/Network Staff will be available to the
School as needed and, in particular, during the pre-opening timeframe:

Rick Elliott — Tech Support Engineer

Reena Gupta — Accounting Manager

Lisa Hatke - PowerSchool Administrator/Compliance Officer
Jeffrey M. Lozer — Chief Operations Officer

Michelle Moore — Accounts Payable Manager

Kathy Pitts — Chief Accounting Officer

Connie Pulliam — Manager of Human Resources

The interaction between board, school and network staff is referenced in Attachment 4 and Attachment
15.

Education Service Provider

School will not contract with an ESP

The School will receive services from GEQ Academies, Inc. as part of the GEO Academies Network. These
services are those that are provided by GEQO Academies’ sister organization, Greater Education
Opportunities Foundation, Inc. as described in Attachment 3. Please also refer to completed Exhibit D.

Network Vision, Growth Plan and Capacity

Please refer to Attachment 5.

Section li: School Design

Education Plan
Innovation

The GEO Academies educational model, grounded by mission-critical principles, is designed to arm
students with the skills they will need to earn not only their high school diploma, but to also excel at the
collegiate level. To achieve this, GEO Academies uses successful teaching methods and technology in a
multi-campus environment, with remedial instruction and early high school level courses and credits
taught in a high school setting and higher level courses available on a college campus via dual
enrollment. This series of sequences and transitions promotes learning tailored to each student. The
cornerstone of GEO Academies education plan is its Early College program, a model that offers high
school students—regardless of past achievement—a rigorous, yet supportive environment. With high
expectations and a continuum of supports in place, students are able to achieve academically,
personally, and socially, all at an accelerated — but individualized — pace.

The Early College model has been adopted by schools across the nation in order to give students the
opportunity to earn college credit while simultaneously earning a high school diploma. Early Colleges
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(EC) give students a head start on the rest of their lives as they allow students to earn up to two years of
credit toward a bachelor’s degree or even an associate degree. The model was designed to serve low-
income young people, first-generation college students, English language learners, and students of
color, all of whom are statistically underrepresented in higher education and for whom society often has
low expectations for academic achievement.

Early College has been extensively studied and has been found to have a significant impact on high
school achievement and college degree attainment across all student populations. In addition, research
shows that EC is effective at improving students’ non-cognitive abilities, enhances engagement, and
mitigates effects of poverty. Multiple studies conclude that EC students are more likely to graduate high
school, enroll in college, and earn a degree, regardless of gender, race/ethnicity, family income, prior
achievement, and first-generation college-going status.?

Traditionally, Early Colleges were located on college/university campuses but the model has transitioned
over the years as schools adapted the guiding principles of the model to meet the needs of their student
populations. Now EC programs are often delivered in a student’s home high school through dual credit
or dual enrollment courses, or students travel to college campuses for course delivery. The GEO
Academies Early College Model is distinctive in that students take a combination of core high school
courses taught by teachers employed and based at the high school as well as college courses that are
taken alongside traditional college students on the college campus. This combination of high school and
college courses enables students to receive their diploma and graduate from high school, all while
earning significant college credit. Results of a lottery-based randomized trial of ECs located on college
campuses demonstrate that EC is a powerful tool to improve outcomes for underrepresented students.
This research proved EC students are more likely to graduate from high school, enroll in college, and
earn college degrees than comparison students; results were consistent across student subgroups. (AIR
study).

GEOQ Academies is committed to this model because it exposes high scheol students, who might not
otherwise enroll in higher education, to the college environment. This demystifies the college
experience and propels students toward degrees — in a condensed amount of time. This helps the
students, many of whom will be the first generation in their families to attend college, to gain
confidence in their abilities, to stay in school and succeed, and to transition seamlessly from high school
to college. GEC maintains close partnerships with local colleges and universities which benefits our
students as they earn permanent college credit.

To shrink the gap between college aspirations and attainment, GEO schools prepare students to
participate in our Early College program beginning as early as the summer prior to 9 grade. During this
summer academy, students are given the Accuplacer assessment to determine college readiness. If they
successfully pass one or more sections of that assessment, they are provided academic counseling,
determine the initial career/college pathways they wish to pursue and are scheduled into appropriate
coursework. If a student does not pass the Accuplacer assessment, he/she is provided counseling and a
remediation plan. This ensures that rigorous education and attentive counseling is provided, under a

* Early college, early success: Early College High School Initiative impact study.
American Institutes for Research and SRI. (2013). Washington DC: American Institutes for Research. Retrieved from
http://www.air.org
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specific timetable, to prepare the student academically and socially for the on-campus college
experience.

This focused preparation and callege/career planning and execution afford participating students the
opportunity to earn 60+ college credits while simultaneously earning their high school diplomas.
Through partnerships with local institutions of higher education, GEQ makes the college experience real
by not only engaging students in rigorous coursework, but also fully integrating them into the social
experience through participation in on-campus college classes. To ensure our student’s hard work pays
off, a dedicated team of school leaders, teachers, and counselors works to ensure students and families
are fully supported as they apply for financial aid and complete the necessary steps to enroll in college.
Our wraparound supports are designed to ensure all students transform the credits they earn in high
school into poverty-busting degrees from accredited two- and four-year universities. By providing the
Early College model, GEQ turns obstacles into opportunities and helps to remove the academic,

financial, and psychological barriers that prevent too many students from advancing te and succeeding
in college.

While the GEC model focuses on the continuum of K-12 success with an emphasis on the acquisition of
credits, it is still subject to the indiana accountability model governing traditional high schools.
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Curriculum and Instructional Design

The design of GEQ Next Generation Academy — Indianapolis follows GEQ’s core belief that aif roads lead

to college.

GEO
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While the Early College model we have successfully implemented is easy to understand, it requires a
school design that is complex and that supports the transition of academic content from traditional
secondary to post-secondary AND the transition to a college going culture that a college campus affords.

GEOQ's instructional design framework produces exceptional academic results for all students while
ensuring all students meet or exceed the Indiana College and Career Ready Academic Standards. With
the Early College model at the heart of this framework, GEO Academies will provide a rigorous academic
experience, solid preparation for post-secondary success — whether college or career—ready — and
provide immersion in the culture of higher education and the workplace. GEQ’s comprehensive
curriculum drives superior educational outcomes and expands students’ pathways to success through

college and career.
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Students’ ninth and tenth grade years at Next Generation Academy will be a traditional, classroom-
based high school experience. Classes are kept at a manageable size, typically between 18 and 32
students. Teachers utilize any number of the methods of blended learning, including station rotations,
individual rotations, flipped classrooms, and virtual instruction. A rigorous core curricutum, comprised of
the peer-reviewed Great Minds Institute’s Eureka Math and Wit and Wisdom ELA curricula (see below
for additional detail), is delivered by teachers who receive in-depth training in understanding and
executing the lessons. Teachers are expected to prepare lessons after annotating the curriculum and
adapting the lessons for their students’ abilities. Employing the “gradual release of responsibility”
teaching framework, teachers first model the instructional task (I do”), then move the students to
group practice {("We do”), and end with students demonstrating independent mastery of the task {“You
do”). This produces students who are confident in their abilities, becoming independent learners, a
critical key to the transition that takes place after their sophomore year, when it is expected that close
to 100% of a student’s instruction during the junior and senior years will take place on the college
campus.

Curriculum Overview

Please refer to Attachment 6 for the School’s curriculum scope and sequence. Next Generation
Academy, like all GEQO Academies, will use Eureka Math — also known as EngageNY — as their school
math program. Eureka Math is a complete PreK-12 math curriculum that sequences math into logical
progressions through expertly crafted modules. Aligned with Indiana State Standards, it provides a
rigorous, focused, and relevant approach to content delivery and skill development. Eureka Math
provides teachers with a comprehensive suite of innovative curriculum, in-depth professional
development, books, and support materials. It is a program that connects math to the real-world and
helps students develop confidence in their math skills, and features visual representations and modeling
strategies to help students solve complex problems, a consistent concrete-pictorial-abstract
progression, and strong development of conceptual understanding, place value, and computational
fluency. This enables students to understand the “how” as well as the “why” of math concepts, as
evidenced by their performance on state assessments in mathematics.

The ELA platform, Wit & Wisdom, is centered on novels and texts, rather than “readers.” This enables
students to master essential literacy skills — including reading, writing, speaking, listening, grammar, and
vocabulary — using books and stories that relate to their lives and that engage, rather than bore, them.
In addition, students in the 9" and 10" grades are taught notetaking skills to transition them to the
lecture format of the college courses they will encounter their junior and senior years. Teachers also
utilize more research and writing projects in 9th and 10 grade that more genuinely reflect the work
required in a first year college composition course.

Teachers in other core and elective courses work closely with one another to ensure that lessons and
topics relate to one another, allowing students to draw parallels between what they learn in literature
and social studies, history and math, and even in art and science. This interdisciplinary approach further
prepares students for the rigor of their college courses and ensures that they will be able to think about
subjects in nuanced and informed ways.
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Technology and Individualized Learning

With GEO's model, students spend a portion of their day engaged in online learning. GEC Academies
partners with Edgenuity, a high-quality provider of online digital curriculum to not only supply rich
online content aligned to Indiana State standards, but also to provide extensive professional
development in the use of online instruction and learning activities. As such, Edgenuity supplies many of
the essential components that make up the foundation of a comprehensive approach to implementing
flex and rotational blended learning models in GEO's classrooms.

Edgenuity is a perfect example of GEQ's belief that much of our success with individualized learning has
been a portfolio approach to software adoption and implementation. Through the implementation of
both prescriptive and adaptive blended learning software, GEO has been able to increase its ability to
provide tiered levels of intervention for all students, thus empowering a greater number of students to
“catch up,” "keep up,” or “speed up.” We believe that calibrating instruction to meet the individual pace
and needs of students enables each student to master the skills they need to meet established academic
standards — but only when they are ready and at their own pace.

In 2013-2014, GEO fully implemented individualized learning, including rotational and flex blended
learning, at all of our current campuses in grades K-12. This model allowed us to better individualize and
support the attainment of a rigorous standards-based curriculum, leverage the time of our teachers to
provide targeted small group and individualized instruction, and accelerate our gifted learners. It is
fundamental to the realization of our core belief that all students should be afforded a tailored and
rigorous curriculum designed to help them achieve success through college and beyond. GEO adopted
individualized learning not just as another initiative, but as a purposeful and fundamental design
element of our instructional model with the goal of accelerating learning towards college and career
readiness. To us, individualized learning represented an opportunity for our schools to better position
themselves to reach the right students with the right resources and interventions at the right time.

It is important to note that GEO employs a full time Director of Instructional Technology to support
schools with the implementation of individualized learning and associated software. In addition to
providing Edgenuity, we strive to provide additional technology-based opportunities, including Khan
Academy, Odyssey, and other online libraries. We utilize G-Suite {Google Classroom, Google Docs, etc.)
to ensure seamless collaboration and integration of work for all instructional and administrative staff.

Staffing & Professional Development

GEO recognizes that the quality of the individual classroom teacher is the single most important in-
school factor affecting student achievement results. On average, our most effective teachers help
students achieve between 1.5 and 2.0 years of growth in a single academic year. Given the impact these
teachers have on our students’ lives, GEO places a great deal of importance on recruiting, developing,
and retaining highly effective educators.

To staff our schools, GEO believes in indigenous leadership, and seeks teachers and administrators who
are embedded in their community and have a deep connection — and, thus, commitment — to local
students and families. School leaders are charged with partnering with local agencies to identify
teaching staff (for example, in Baton Rouge, GEO partners with New Schools Baton Rouge to recruit
teachers), as well as being responsible for building relationships with teacher preparation programs in
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order to create a pipeline of highly qualified candidates. Additional recruitment strategies include a
calendar of job fairs throughout the spring and summer and word of mouth — our commitment to the
communities in which we operate is often our most effective draw for teachers seeking to align their
passion with our mission.

in 2013-2014, all GEO Academies implemented TAP, The System for Teacher and Student Advancement.
We leverage this program to attract and retain talented educators excited about the opportunity to
participate in a rigorous job-embedded professional development program, receive performance-based
compensation, and advance their careers from novice, to career, to mentor and master teachers prior to
going into administration in our schools.

Using the TAP frameworks, our qualified teachers are able to benefit from approximately 12 hours of
professional development and support per month —and sometimes more. Professional development is
spread through weekly Cluster meetings with a Master teacher, individual meetings with a Mentor or
Master teacher, classroom observations, and follow-up meetings. Support for teachers is individualized
based on each teachers’ strengths and needs. The Professional development calendar and events are
developed each year based on teacher needs—there is no cookie cutter schedule that is re-used
repeatedly. Master and Mentor teachers are invested in the growth and success of all teachers in the
classroom and assess progress of students through data, guiding teachers to create plans and classroom
cultures that lead each teacher to success.

Each school sets growth goals for the entire school, including state test score goals and End-of-Course
Assessment score goals for students. In order to meet these goals, master and mentor teachers provide
extensive support and professional development to all teachers, starting from their first year. GEO
Academies sets high expectations, and we provide a high level of support in order to meet these goals.
We are a data-driven school—we use qualitative and guantitative data to inform professional
development and support based on each teacher’s individual needs.

GEO Academies also provide professional development and team building before the school year begins.
Two weeks before school begins, the leadership team, consisting of the Principal with the Master and
Mentor teachers, leads professional development and preparation for the upcoming school year with
the entire school staff. Instructional staff attend Teach Like a Champion professional development
opportunities, with all costs absorbed by GEOQ. Teach Like a Champion is a complement to the TAP
System and provides teachers and staff with a shared understanding of practices, language, and a
practical framework for achieving impressive results with students.

As a school network that utilizes the TAP system, we create a career advancement pathway for all
teachers, which rewards teachers for continuous improvement of their craft over time. Qur TAP system
offers an aggressive bonus structure for Mentor and Master TAP teachers and principals. Career
Teachers are offered the opportunity to progress in their professional career through advancement
through the TAP system, resulting in performance based raises and promotions. Teachers who
participate in the TAP system are eligible for career advancement and additional compensation.

The most significant instructional strategy to be implemented in the Next Generation Academy is
through the adoption of the specified curricula. One of the most significant issues that students from
high-poverty, low education backgrounds face is their deficit of “common” or background knowledge.
Students who lack facility of common knowledge are likely to struggle with text in a meaningful way —
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missing key cantextual cues and grasping only the most surface of interpretations or understanding. This
greatly disadvantages these students on standardized tests, including State GQEs and high stakes,
college entry exams. GEO’s adoption of the Wit and Wisdom curriculum enables students to develop a
wealth of background (“common”) knowledge over the course of their academic career, easing the
transition to college-level academic work and enabling them to compete on all forms of high stakes
tests.

In addition, teachers are trained to use spiral learning based upon daily objective mastery. Complex
ideas are presented in a way that mitigates overwhelming students by breaking up the material so that
understanding and proficiency grows over time. Central to spiral learning is a consistent “revisiting” of
topics or subjects over the course of a student’s career, with an increase in the complexity or “difficulty”
level of the topic each time it is revisited. Finally, relationships between prior knowledge and new
knowledge are drawn by the teacher so that context is clear and relatable to the student. This notion of
reinforcing knowledge equips students with a firm understanding that can be explored over and over
again, and even applied to different subjects or learning objectives. The results are students who can
analyze subjects in complex ways — an ability that will serve them well as they transition to college-level
academics,

While there are no significant educational features that differ from our current model, GEQ wants to be
clear that Next Generation Academy is an evolution of what has come before (and is currently being
implemented in our other Academies), as this is a much more intentional implementation of our model.
Our model has evolved over the course of several years and what we propose for this school is the
culmination of lessons learned and best practices being honed. We anticipate that this school will avoid
some of the hiccups we experienced in the growth of our current high school because it is a clear,
focused, “off-the-shelf” model that can be implemented with fidelity.

Pupil Performance Standards

Please refer to Attachment 7 for the School's academic and exit standards.

Graduation Requirements

The School will hold students to the highest performance standards consistent with indiana’s diploma
requirements. The Core 40 Diploma is the default diploma track that all students will begin on; students
will also have the option of earning a Core 40 with Academic Honors OR a Core 40 with Technical
Honors. (There are provisions for students who are better served by a general diploma.)

Minimum required courses for the Core 40 Diploma:

s English—8 credits (must include a senior composition course)

s Mathematics—6 credits in Algebra 1/2, Geometry 1/2, and Algebra 3/4. Six math credits must
be earned between grades 9-12. CORE 40 STUDENTS MUST TAKE A MATH OR QUANTITATIVE
REASONING COURSE EACH YEAR [N HIGH SCHOOL.

+ Science — 6 credits in science:2 credits Biology and 2 credits Chemistry OR Physics, OR
Integrated Chemistry-Physics

s 2 additional credits from any Core 40 science
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¢ Social Studies — 6 credits distributed as follows: 2 credits U.S. History, 1 credit U.S.
Government, 1 credit Economics, 2 credits World History OR Geography & the History of the
World

¢ Physical Education — two credits required

e Health — 1 credit

e Speech — 1 credit

Choose elective courses to explore career and college opportunities from the preceding list or the
following to total 46 credits:

World Language; Fine Arts — Performing and/or Visual Arts; Computers — Computer Applications,
Computer Programming; Career Areas — At least 6 credits in a logical sequence from Business, Family
and Consumer Sciences, or a Technical Education area

AND
Pass the state graduation exam.
Core 40 with Technical Honors Diploma
To be eligible for the Core 40 with Academic Honors Diploma students must;
1. Satisfy all requirements for Core 40 Diploma PLUS:
a. Complete an additional year of math {beyond Algebra 3/4)
b. Complete two Fine Arts credits (either visual or performing arts)
¢. Earn 6-8 World Language credits {6 credits in one language or 4 credits each in two languages)
2. Earn a cumulative 3.0 or higher grade point average
3. Earn a minimum of 48 credits in courses on the transcript
4. Earn a grade of “C-" or above in courses that will count toward the diploma
S. Pass the state graduation exam
6. Complete ONE of the following:
a. Earn 4 credits in 2 or more AP courses and take corresponding AP exams.

b. Earn 6 verifiable, transcripted college credits in dual credit courses from the dual credit
approved list.

c. Earn 2 of the following:

1. Minimum of 3 verifiable, transcripted college credits from the approved dual credit
list.

2. 2 credits in AP courses and corresponding AP exams

d. Earn a combined score of 1250 or higher on SAT and a minimum of 560 on Math and 590 on
EB Reading and Writing.
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e. Earn an ACT composite score of 26 or higher and complete writing section.
f. Earn 4 credits in IB courses and take corresponding |B exams.

Core 40 Diploma with Technical Honors

For the Core 40 with Technical Honors Diploma students must:

1. Complete all requirements for Core 40 PLUS:

2. Earn 6 credits in the college and career pathway courses and one of the following:
a. State approved, industry based certification or credential or
b. Pathway dual credits resulting in 6 transcripted college credits

3. Earn a grade of “"C-" or above in courses that will count toward the diploma

4. Earn a cumulative 3.0 or higher grade point average

5. Complete one of the following:
a. Any one of the options A-F of the Core 40 with Academic Honors Diploma
b. Earn designated score on WorkKeys Assessment
¢. Earn designated score on Accuplacer Assessment
d. Earn designated score on Compass Assessment

In addition, the School Board of 21+ Century Charter School at Gary voted to require the following
additional requirements for graduation for all students, beginning with the Class of 2022:

o Al students shall complete, at a minimum, all requirements outlined by the State of Indiana for
a “Core 40” diploma.

o  Allstudents, beginning in 7* Grade, shall attempt to pass the “Accuplocer” coilege
entrance/placement exam. Students shall take advantage of all remediation opportunities,
including Summer School opportunities, until they are able to pass at least one section of the
test, so that they are able to begin taking College Credits (CC) by their 9" Grade year.

e  All students shall complete a minimum of 24 CC in order to qualify for a 21+ Century Charter
School diploma. This may be completed at a rate of 3 per semester for the student’s high school
career, b per semester for the student’s 11* and 12 grade years, or at whatever combination
the student chooses.

o  While the Board of Directors requires 24 credits as a minimum, it strongly encourages all
students to reach for 60 credits and the achievement of an associate degree.

e Given the rigor of CC courses, students who are unable to begin taking these advanced courses
by the end of their 10" grade year shall not be advanced to 11* grade until they have passed the
Accuplacer and are able to begin taking CC courses as part of the 11* Grade curriculum, as it is
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anticipated that students will be unable to complete the 24 course requirement in under two
years.

GEO Academies will replicate this policy at Next Generation Academy, with an emphasis on students
earning the Statewide General Education Core {STGEC - 30 credit hours), an associate degree, or
certificate or technical certificate.

GEO Academies have an established process for calculating grade point averages (GPA) and dictates
what is included on a student’s transcript. To determine GPA, guidance staff totals all earned points
(based on a four-point scale), including grade-weighted courses. The total is divided by the number of
attempted credits. For students who have taken grade-weighted courses, their GPA is adjusted upward
using the following formula: 0.167 multiplied by the number of semester grade weighted courses taken
divided by the number of semesters of high school completed. This quotient is then added to the
unweighted GPA. GPA's are automatically calculated by PowerSchool. For dual credit courses, students
receive 2 credit hours and the grades earned received weighted GPA points. Weighted courses are given
a 1.0 additional grade point weight (regular course= C= 2 pts; dual credit=C=3 pts).

Transcripts are to include: student's name; STN (student ID}; grade level; DOB; gender, Parent/Guardian
information, all high school grades earned by the student from the very first high school course taken
{no matter the grade when taken}; State testing results, ACT scores, or SAT scores; Diploma type; GPA;
credit hours earned; class rank; community service hours; school grading scale; school's address, phone
number, and fax number; and signature of Proper School Official.

College and Career Readiness

GEO is committed to preparing our students for success after high school — whether that success is
matriculation at a college or university or a direct transition to a career. We make sure to create a
connection between their academics and the real world, while teachers and advisors provide support
and lessons about critical “soft skills” so our GEO graduates can enhance all of their options and
opportunities.

As previously discussed, the cornerstone of our high schools is Early College, a model that offers our
high school students—regardless of past achievement—a rigorous, yet supportive environment. With
high expectations and a continuum of supports in place, students are able to achieve academically,
personally, and socially, all at an accelerated — but individualized — pace. Because of our Early College
model, elective courses at the high school are lean and include physical education, a few fine arts
offerings, computer science/robotics, and occasional other courses depending upon instructional staff.
We want our students to expliore the many elective, non-core courses offered by our higher education
partners so that they may engage in a much broader range of disciplines than we can offer due to our
lean instructional staff.

GEO is committed to this model because it exposes high school students who might not otherwise enroll
in higher education to the college environment which demystifies the college experience and propels
students toward degrees — in a condensed amount of time. This helps the students, many of whom will
be the first generation in their families to attend college, to gain confidence in their abilities, to stay in
school and succeed, and to transition seamlessly from high school to college. GEQ maintains close
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partnerships with local colleges and universities which benefits our students as they earn permanent
college credit.

According to the National Network of Business and Industry Associations, employers in every industry
sector emphasize the need for employees with certain foundational skills, with 77% of employers
emphasizing that “soft skills” are just as important as hard, technical skills. GEO Academies are
committed to equipping students with the “baseline/employability skills” and lifelong learning behaviors
necessary to succeed in the 21= century workforce. Through a consistent focus on teaching “soft skills”
and participation in a structured professional internship program, students will understand the
connections between academic success and career readiness.

The Early College model that we will implement has us in good stead to implement the new Graduation
Pathways that begin with the Class of 2023 as we will develop curricular pathways with our higher
education partners that will result in the earning of degrees or certificates.

While GEO promotes academic rigor and high achievement, we understand that because of our open
enrollment policy, not all students may possess the same drive or interest in pursuing post-secondary
education and may struggle with the rigor of our curriculum, Students who are considering dropping out
must meet with the principal and do an exit interview. At that time, they talk about the decision and
how it can impact the student's future. A signed form must be completed. Students not meeting
graduation requirements have initial meetings at the beginning of the semester, midterm, and in March
before graduation. Students are given the option for credit recovery, which is mandatory, and offered
remediation for state testing (if necessary). Students and the parent/guardians meet with the counselor
and an administrator signing a letter of notification that they are critical academic list. Parents and
students agree to a plan and must comply with all stipuiations. Students that have a large credit
deficiency are offered other options (i.e. GMC, Credit Recovery afterschool, etc.). Please also refer to
Attachment 7.

School Calendar and Schedule

Please refer to Attachment 8 for the school calendar and schedule for GEQ Next Generation Academy.
School Culture
Expectations

A positive school culture of high expectations and student achievement will be the focus of the School.
The School will adopt a culturally responsive framework and restorative justice practices for discipline
and school culture. Teachers will be trained and coached in positive behavior management and trauma
responsive training.

Academically, students, teachers, and parents will work to design a framework in line with their
principles as stakeholders and the School’s vision for excellence. This will be achieved through
stakeholder meetings and teacher retreats and facilitated through school leadership.

Beginning before the first day of school, leaders and stakeholders will communicate the message
through Positive Behavior Intervention and Supports (PBIS) and PSTO (Parent Student Teacher
Organization) to staff, parents, and students. It will be reinforced throughout the year through
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professional development opportunities, school convocations, and through daily expectations and
messages.

The framework described above reflects research based best practices that should be expected of any
quality school. However, GEO Academies seeks to build an over-arching culture above the framework —
a college going culture. Students will never honestly be “bored” because they are not challenged. There
will always be something more they can do and achieve, another college credit to acquire at the School's
expense, another degree to complete, another career certification to add to their portfolio. The School's
students will believe that they are college material and they will be counseled that if they manage their
time in the School wisely, they will be ahead of their peers chronologically and financiafly when they
take whatever next step lies ahead for them.

Student Day in the Life

Students’ daily life at Next Generation Academy will depend upon their grade level. For students in

9+ and 10 grade, they will follow a fairly typical high school schedule consisting of a nine period day —
eight classes plus a lunch. (Note: all students who attend Next Generation Academy will be provided
free breakfast and lunch.) Te prepare students for the rigor of college courses, both math and
English/Language Arts are scheduled in a double block. This allows for remediation or advanced work
depending on the students’ abilities. The remaining classes are Social Studies, Science, PE, and an
elective course.

All instructional staff offer “office hours” based on their open periods, so that students can drop in to
receive additional assistance or, in the case of students attending college classes, supports for their
college coursework. On a biweekly basis, the Principal and Guidance Counselor offer 9%and 10* grade
students an advisory session that covers topics such as preparing for coliege, soft skills, career
exploration, and self-advocacy. The lessons are targeted to preparing students for their experience once
they begin taking courses on the college campus. In addition, students are introduced to the pathways
that have been developed in conjunction with the higher education institution(s). Hands-on
demonstrations and mock classes are offered during the spring at the high school so that students can
learn more about each of the available pathways and discern which academic or career pathway they
would like to pursue. This is a unique opportunity which allows students to learn more about a variety of
disciplines and introduces college faculty to their future students.

For students in the 11+ and 12" grades, their days resemble those of a typical college student, because
that is what they are. Students do begin their day at the high school — where they have access to
teachers, guidance staff, and soft space in which to study — because transportation to the college
campus is provided by Next Generation Academy. Students govern their daily schedules and are
expected to follow their class schedule and show up for each class session as outlined in their individual
syllabi. Staff from Next Generation are available at the high school for support, and a dedicated staff
member of Next Generation is posted at the college campus to provide on-site support for students.
They are able to intervene in any issues and provide guidance to students regarding which college
offices or staff who are able to offer additional supports. Because of the robust partnership we share
with our college partner, our students are able to access all resources on the campus, including the
library, computer labs, and study spaces. Students are encouraged to remain on the campus in order to
access these resources and to become fully immersed in the college experience. But they also benefit
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from their access to the high school, where they are able to participate fully in co-curricular activities,
athletics, and any other opportunity the school offers.

Educator Day in the Life

A typical 9* grade ELA teacher would have three classes a day. Each class would be a double period for a
total of 6 blocks of instruction. They would have a lunch and two prep periods a day. One prep period
would be a dedicated team or school prep period which could be used for data meetings, team
meetings, culture meetings, and TAP cluster. Their other period would be used for their own personal
planning and grading time for their class period. The teacher will make themselves available both before
and after school for providing assistance to students and opportunities for parents/guardians to confer
with them.

Supplemental Programming

Because of the distinctive Early College model that Next Generation Academy will provide, GEO has
developed a multi-pronged approach that results in the delivery of transformative academic, social-
emotional, and career elements. Each is described below:

* Summer Academy: Every entering 9" grade student is required to attend Summer Academy.
This intensive experience provides initial benchmark testing for college placement and
enables students to gain the academic and personal skills necessary for success in college
coursework. This “jump start” is essential to student success and is the foundation that sets
GEO Academies students apart from their peers.

= Testing & Remediation: Students take the Accuplacer, a College Board-designed and
validated assessment of students’ reading, writing, and math skills. It is the primary vehicle
by which our partner colleges assess student preparedness for college coursework. Results
of the placement are immediate and provide guidance for intervention and remediation.
Teachers are then able to design individualized remediation programs to ensure students
can skill-up to college courses.

= Scheduling: To facilitate ease of transition to college courses for students who are still in
high school, GEO committed to structuring the daily and yearly high school schedule around
the college schedule. This ensures that students — and their families — don’t have to juggle
two different schedules and allows students to become acclimated to a traditional college
schedule.

= Staff Support: Students are well-supported by highly trained and experienced staff who are
available for academic assistance and social-emotional support. Staff are able to assist
students as they navigate the enhanced rigors of college coursework and the new
experiences they encounter on the college campus. GEO staff are sensitive to the challenges
students face and offer programming and individual and group support to Early College
students. Designated Early College counselors serve as the transition point between the high
school curriculum and the higher education institution partners.
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Transportation: For all students enrolled in college classes, GEQ schools provide
transportation to and from the college campus. This is unique among Early Colleges and
alleviates significant stress on students and families.

College Partnerships: GEQ maintains close relationships with our college partners, ensuring
excellent communication about student concerns, progress, and success. By having open
lines of communication, our teachers and support staff can provide any intervention or
support that students might need and can mitigate issues before they become too big to
manage. Student success is our goal and by cultivating strong relationships, we can focus
our efforts on getting our students to and through college.

Designated Space: Next Generation Academy will provide "soft” and study spaces for our
students who are enrolled in college classes. These spaces provide an environment that
primes students for success and establishes a “sense of place” that motivates students who
are working towards college enroliment.

Tuition & Textbooks: The school fully funds the cost of tuition and textbooks/materials for
our students who are enrolled in college classes. This is another commitment to our goal of
eliminating roadblocks for our students.

Parent Outreach: Parents are key to their students’ success, therefore we provide
significant outreach to them. We meet individually with students and their families and we
also offer programming to educate parents about the opportunities we offer their students
as well as college planning, financial aid workshops, and other targeted topics. We are
committed to involving families in their students’ current and future successes.

FAFSA Workshops: Central to college success is college affordability. We educate our
parents and students on the importance of filling out the FAFSA to secure all eligible
financial aid and scholarships. To facilitate completion, we offer FAFSA workshops where
parents and students can work on filling out their FAFSA while having assistance available.

College Tours: Academic preparedness is essential to college success, but so too is finding
the right environment in which to succeed. Next Generation Academy will offer all of our
students the opportunity to visit all types of schools — from private to public, large to small,
community college to university. These visits are essential in the discernment process that
our students undergo to understand the type of college or university that will propel them
to successful careers and lifelong learning.

Career Experiences: Through engagement and partnership with the local business
community, Next Generation Academy will develop a broad range of opportunities for
students to learn about necessary career skills through site visits, job shadows, and
internships. Students will also be able to earn the Governor’'s Work Ethic Certificate.



Special Populations and At-Risk Students

The Network and the School will ensure compliance with federal and state statutes and
implementation of processes and procedures as set forth in federal and state regulations and rules as
listed below.

1. Individuals with Disabilities Education Improvement Act of 2004 (IDEA), the following sections
of Chapter 7 of the Indiana Administrative Code:

Rule 33 - General Provisions

Rule 35 — Program Planning and Evaluation

Rule 36 — General Administration of Programs

Rule 37 - Procedural Safeguards

Rule 38 — Confidentiality of Information

Rule 39 — Educational Surrogate Parents

Rute 40 - Identification and Evaluation

Rule 41 - Eligibility Criteria

Rule 42 - Determination of Special Education Services
Rule 43 — Related Services; Transitions; Transfer of Rights
Rule 44 - Discipline Procedures

Rule 45 - Complaints, Mediation, and Due Process Procedures
Rule 46 — Child Count and Data Collection

Rule 47 - State Funding of Excess Costs
2. Americans with Disabilities Act of 1990 (ADA)
3. C. Section 504 of the Rehabilitation Act of 1973.

The Network and School are committed to meeting the needs of all students including those with special
needs required by federal, state and local laws and the state’s charter statue.

The administrative and instructional staff of the School will meet and consult with the School’s special
education teacher(s) regarding the specific mandates of the Individuals with Disabilities Education Act
{IDEA) and the Individuals with Disabilities Education Improvement Act of 2004, The administrative staff
at the School will be responsible for making sure that all staff understand and are involved in the
implementation of IDEA and the Improvement Act of 2004 along with any subsequent mandates.

The vice president and general counsel of the Network works with the Head of School to monitor
compliance and the use of ISTART7, which provides staff the opportunity to connect IEPs to curriculum,
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instruction and assessment. The principal will coordinate with special education staff to ensure that
appropriate conferences, move-in, annual and triennial are convened and that compliance with regard to
necessary documents and services is both provided and monitored. The school will solicit contracted
services {i.e. speech, evaluation, etc.) as needed by the school population. The vice president (general
counsel) will act as the checks and balances step for all aspects of compliance and services. Because of
the specific and individualized nature of academic planning for special needs students, the development
of each student’s Individualized Education Plan under Indiana Article 7 will naturally coincide with the
development of the student’s ISP,

It is well-understood that many students who consider leaving school in their high school years do so
after many years of frustration arising from a continual failure to achieve their academic goals. It is
possible — indeed, probable — that many of these “failing” students are actually suffering from an
undiagnosed learning disability, or other untreated or underserved learning or emational disorder. It is a
priority of the School to reach out to these students and provide appropriate identification, evaluation,
and academic support to these students so that they may have the opportunity to finally join their peers
on the track to academic success.

The School will provide many benefits to students with special needs and various learning styles, as well
as those who have been unable to excel in traditional school settings. These benefits include:

e A small school setting as part of an adult environment;

e Flexibility for students with daily demands;

¢ Personalized development of a college/career pathway and personalized instruction and
counseling;

¢ Daily interaction with college students who serve as positive role models, including those with
special needs; and

* An opportunity to earn a high school diploma while earning an associate degree by the time they
finish high school.

Most charter schools serve a special needs population that is approximately 10-12% of the total
population. Given the School’s priority of serving unidentified students as well (“Child Find” on a high
school level), it is probable that this percentage will be higher, perhaps 15-17%. To serve these students,
the School will hire a dedicated special education teacher who is fully licensed in the appropriate
disability categories and supplement these services with help from various community agencies.

The special education teacher will be responsible for the identification and service of all special needs
students in the School. To do so, the teacher will follow all of the laws and regulations as set forth in
Indiana Administrative Code, Article 7, and Federal laws including the Individuals with Disabilities
Education ACT {IDEA), Part 504 of the Rehabilitation Act of 1973, Americans with Disabilities Act of 1990
(ADA) and other applicable regulations.

Primary funding for special needs services will come from the state and all applicable financial and
reporting Department of Education guidelines will be closely followed to ensure appropriate and accurate
funding in a timely manner. Federal funds under IDEA, Part B, will be used primarily for the delivery of
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related services, with remaining funds available to support the program as necessary.

The Network and School boards have made it a priority that the School accommodate all students that
qualify for services. Every classroom has access to a fulltime trained assistant to help assist students that
need extra help; and the School and Ivy Tech will provide similar on-campus supports. The School will
have a full time Special Education specialist to ensure the students are served according to their |IEP's and
monitored by the teacher of record. The use of technology in the School will also provide a mechanism to
support low and high performing students. Ongoing assessments in the classroom as well as the NWEA
data will drive instruction.

The School’s instructional assistants are specifically responsible for providing extra literacy support to
exceptional learners through small group instruction.

For students with disabilities, the school will provide state and federally mandated services as
follows:

For students with disabilities who are enrolled in the school an Individual Education Plan {JEP} meeting
will be convened in order to review and develop appropriate goals and objectives within the first 10
calendar days of attendance. This will apply to students who have already been found eligible for
Exceptional Child Services.

(a) The school will comply with all federal laws regarding Exceptional Child Services. Students with
disabilities will have an IEP developed by the service providers and will include the parent or guardian
of the student. At age 16 students will be required to attend their IEP meeting in order to address post-
secondary goals and transition planning. The Schoal will develop and implement |EPs as needed or
required for exceptional students and will use the State of Indiana Special Education administrative
process and forms to comply with the requirements of procedural due process for students with
disabilities.

(b) The goal of the Exceptional Child Education program will be to assist students in meeting their
educational goals and objectives as described in their IEPs. This is done with the support of full-time,
certified Special Education teachers. The Collaborative Model will be the primary form of direct services
provided to students. This model will be used to ensure that each student with disabilities will have the
maximum benefit of grade-level academic instruction in the least restrictive environment. The Resource
Model will be used as needed.

{c) An IEP will be developed and implemented for every student identified and placed as a student with
a disability covered by the Individuals with Disabilities Education Act (IDEA). Students’ needs will be
addressed individually and in accordance with their IEP,

(d) All student records may be requested under the same procedures as the Family Educational Rights
and Privacy Act for all students.

{e) The school will comply with all federal special education laws and regulations, including section 504
of the Rehabilitation Act of 1973, Title il of the Americans with Disabilities Act, and the Individuals with
Disabilities Education Act.
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(f) Students experiencing difficulty in the classroom will be supported through the interventions
determined by a Response to Instruction {Rtf). Students will be identified and evaluated in accordance
with state and federal regulations. The Rtl process will identify whether the concern about the student
is academic, behavioral, communicative, or a combination in nature. Interventions will be established
and agreed upon by the team composed of the student’s parents and teachers. The interventions will
be in place for a minimum of 12 weeks and then evaluated by the Rtl team. If the strategies prove to be
successful, the plan will be continued. If not, adjustments will be made to implement a different set of
interventions. If these interventions are unsuccessful and the student is still unable to show progress,
individualized interventions will be designed and delivered with increased intensity.

The School will provide research based instructional strategies, and develop and coordinate collaborative
family support services for English as a Second Language (ESL) student. ESL students will receive the same
academic content as those students who are non-ESL students. If the student population dictates the
need for ESL services the School will hire an ESL teacher. This teacher will provide the appropriate support
for students with limited English proficiency and will oversee the initial screenings, parent meetings,
instructional strategies and progress monitoring.

Upon entry into the School all students will be given a Home Language Survey to determine if a language
other than English is their native language, home language or primary language. All students whose
native, home, or primary language is a language other than English will be assessed for English language
proficiency using the state adopted English proficiency measure. If the student scores below proficiency,
they will be eligible for language assistance services. The school will serve ESL students through the push-
in mode!. This model is very appropriate for use where there are a small number of ESL students
anticipated. Group size is determined by the needs of students. Instruction for ESL will focus on learning
English through vocabulary, listening, speaking and moving into reading and writing across content areas.
Although all instruction will be delivered in English, the level of instruction will be modified, if necessary,
for the ESL student.

The ESL teacher will serve the students for the required segments per day and assist the classroom
teacher in modifying instruction to ensure progress is being made in all content areas:

With this model, ESL students will achieve proficiency in the English language as quickly as possible and
there will be no exclusion from curricular or extracurricular activities based on an inability to speak and
understand the language of instruction. The School will comply with all applicable laws regarding the
education of ESL students.

A timeline will be put in place to accommodate the ESL students in a timely manner. All information and
scores will be presented to the parents in the student’s native language to the greatest extent possible.
The general timeline is as follows:

e Home Language Survey: Date of registration or within first 30 days of school
o Classification of ESL Levels: Twenty days after registration or return of survey
¢ Student Placement in ESL: One month after student enters the school

e Parent/Guardian Notification: Upon date of classification
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s Teacher Certification/Personnel: Establish schedule upon opening of school

» Update ESL Plan: One month after student enters school

» Check Cumulative Folder: Upon receipt

e Post Program Review: One month after student enters the school

e Reclassification or Exiting of ESL Students: Students may exit the program after successfully
passing the ACCESS test

¢ Home-School Communication: Ongoing through the year

During the first three years of operation, members of the facuity will be asked to obtain ESL certification.
This will ensure that multiple classroom teachers are equipped to provide appropriate instruction to
students with limited English proficiency. All teachers will receive training to develop teaching strategies
to better serve this population.

The School will comply with all regulatory special education requirements of IDEA, Section 504 of the
Rehabilitation Act of 1973, and Title il of the Americans with Disabilities Act. The School will ensure that
notification of eligibility for and the opportunity to acquire Supplemental Education Services is offered to
eligible students at least twice a year. The School will provide or contract for remedial educational
services for eligible students.

Upon initial enrallment in the School and in the fall of each subsequent year, each student will be
assessed in both reading and math to obtain baseline data and determine academic readiness for
educational activities on the Ivy Tech campus. The Accuplacer assessment will be administered. This
results of this assessment will inform the student and the School regarding whether the student is
academically ready to receive credit-bearing instruction on the Ivy Tech campus, or whether remediation
is needed. This determination may adjust the trajectory and/or pace of the college/career pathway
designed for the student. If remediation is necessary, the student will continue to receive Accuplacer
assessments until assessment levels indicate college readiness, at which time on-campus coursework will
commence.

Concurrently with college/career pathway implementation, the School will ensure that its students
successfully complete the basic coursework necessary for achieving a traditional high school diploma.
NWEA assessments in Math and English will become the basis for monitoring individual student
achievement. Educational strengths and needs of students will be diagnosed through ongoing progress
maonitoring. As a result, student grouping can change as needed based on the fluidity of the Rtl process.
As students grow and master skills, the academic pathways are modified to reflect increasing levels of
challenge or emphasize areas of weakness that require intensive focus. These plans provide the vehicle by
which the leadership, teachers, parents, and the students consistently document and reflect on learning
successes or on-going needs. In addition to designing flexible groups, results will be used to determine
revisions needed in curriculum, to assess effectiveness of instruction, and to assess the degree of transfer
of skills/knowledge. Teachers will receive professional development in interpreting and using student
assessment data to plan instruction. There will be regular team meetings to discuss data and to make
needed revisions in curriculum and methods of instruction. State assessments will be administered each
semester as student complete tested-courses such as Algebra | and English 10. Examples include:

| 32



e Before and after school tutorial
e Small group instruction
¢ Individual Interventions
e Enrichment /Remediation Block

Student needs will be supported through the interventions determined by RTI. Students will be identified
and evaluated in accordance with state and federal regulations. The Rtl process will identify whether the
concern about the student is academic and/or behavioral in nature. Interventions will be established by
the team and agreed upon by parents and teachers. The interventions will be in place for a minimum of
twelve weeks then evaluated by the Rtl team. If the strategies prove to be successful, the plan will be
continued. If not, adjustments will be made to implement a different set of interventions. At the point of
not being able to show improvement through the interventions, the staffing team will refer the student to
a school psychologist for a psychological evaluation to determine whether the student’s needs warrant an
{EP and special education or related services. Other areas will also be assessed such as speech and
language. The Rtl committee, Head of School, and the student’s parents will review results and agree
upon a plan.

The School is committed to meeting the needs of all learners, including those with limited English
proficiency or who speak a language other than English at home. The Home Language Survey, completed
as part of the School enrollment packet, will assist in the enroliment process to identify students who may
require language support. Still, as with every other student, the faculty intends to support students with
limited English proficiency through the Rtl system. The Schooi will place students who require additional
assistance in Tier |l or, in time, Tier Ill, based on the assessment data; then, during bi-monthly meetings,
the Rtl Team will meet to identify methods of interventions, goals and the means to assess students’
progress. The Rtl Team also takes responsibility for informing parents of their child’s initial place in the Rtl
system and, subsequently, the progress they make each quarter.

Best practices in serving students with limited English proficiency require that teachers employ a variety
of intentional, language-based strategies towards building students capacity with English, while
simultaneously building their mastery of explicit content, as described in the Indiana Common Core State
Standards. Yet, based on the needs of students, the School also intends to set aside ample time to provide
teachers with the necessary training and support in implementing teaching strategies to best serve
students with limited English proficiency.

In order to meet both the administrative and service needs associated with special education, the school
intends to hire a fully staffed special education team to meet those needs. The school will also make sure
that the faculty is effectively trained and knowledgeable both about the students with an IEP and the
requirements outlined in the IEP that they must meet. Under the oversight of the School's Special
Education Director, the faculty will work with each student’s family to update the IEP as needed. The
student, the SPED Teacher {or Intervention Specialist}, his/her classroom teacher, parent [if student
requests), and an administrator {(usually the Special Ed. Director) will be expected to attend all case
conferences. The Special Ed. Director for the network will form a team that will follow checklists of
specifications of (special education laws) IAC 511, Article 7, and Federal Law IDEA, ADA 1990 and Part 504
of the Rehabilitation Act of 1973, to ensure the School is in full compliance with each one.

| 33



In keeping with core principles and the School’s commitment to students and families, the staff also
ensures that students or parents, if appropriate, on IEP's as well as those receiving intervention will be
fully included in all appropriate school activities and functions. Consistent with special education law,
every student that enrolls with an IEP from a previous school will have a move-in conference within 10
days involving parents in the conference to ensure that their child receives appropriate support to meet
their needs. In addition, School staff will conduct a case review with parents at least once yearly to
update the student’s progress and goals. Finally, students/parents will be encouraged to request a
meeting with teachers any time during the year to discuss any concerns they may have.

The School intends to contract outside agencies to ensure students have all appropriate services if onsite
staff are not able to accommodate the needs. Staff will contract with an appropriate specialist to provide
speech/language and occupational/physical therapy to students who require this assistance. Consistent
with current practice, a licensed OT, PT, and Speech/Language Pathologist will travel to the School’s
campus or to vy Tech to provide direct services to those students who need this support, as described in
their IEP.

Students who are intellectually gifted will receive small group instruction by the instructional assistant or
master teacher with appropriately challenging material. Gifted students will be placed on an accelerated
academic path to keep them engaged and growing academically. Online instruction, inquiry projects, etc.
will be utilized to meet the needs of gifted students. The School will monitor the progress of gifted
students during weekly RTI meetings and data analysis days throughout the school year.

The School will comply with all applicable state and federal statutes and regulations related to providing
services to students with disabilities. The School will employ a Special Education Director, who will
assume responsibility for state and reporting requirements at both schools. The School will also enlist the
assistance of GEO Academies’ General Counsel, a specialist in special education law. GEOQ Academies’
special education advisor will review special education files annually with the School’s Director of Special
Education. GEO Academies’ General Counsel will also advise the staff in the legal principles of special
education (least restrictive environment etc.}, as well as the specific steps teachers must take to ensure
that they provide appropriate modifications and accommodations to students with special learning needs

Student Recruitment and Enrollment

The School’s recruitment and enrollment strategy is derived from GEO Academies approach to
supporting schools in the communities it serves. GEO Academies currently serves five schools in two
impoverished communities, Gary, Indiana, and Baton Rouge, Louisiana. In each instance, GEQ’s
participation in the local community was by invitation ~ encouragement from leaders in the local
community to develop a properly resourced and successful school in an area of high demand. GEO
Academies’ invitation to Indianapolis came from its two institutional partners in this project: Indiana
Black Expo and Ivy Tech Community College. Both organizations know the general needs of the
community as well as the needs of those they serve. Both organizations have established and currently
maintain multiple channels of communication with their respective served communities as well as those
that advocate for and influence broader communities.

The School's recruitment strategy reflects the strengths of its partners. For almost two years GEO
Academies has been reaching out to Indianapolis community leaders to share with them the successful
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results of its schools in northwest Indiana. This first phase, community development, has been led by
Kevin Teasley with assistance from GEQ’s Director of Strategic Partnerships, Emil Ekiyor, and other
community leaders such as Sam Qdle. During this period of time, GEO engaged IPS leaders who
suggested that the east side of Indianapolis was in need of a quality high school education option and
that an Early College program, coupled with such a high school, would add value to the already strong
options for school choice in the city. As these community conversations progressed, Indiana Black Expo
was identified as a strategic partner. In addition to its decades old focus on and support of youth with a
demographic similar to that served by GEO in its five schools, Indiana Black Expo’s programmatic
strategy for its youth, a focus on high quality performance arts, target students with an affinity for
programs that have been diminished as a result of the closure of Broad Ripple High School.

The School will market to families on the far east side of Indianapolis, as any school launching in that
neighborhood would. However, in addition to that geographic marketing approach, the School will also
market through its partner channels, including the over 40,000 families with whom Indiana Black Expo
engages, as well as vy Tech’s commercial and alumni stakeholders.

In February, 2019, Indiana Black Expo conducted a survey of its stakeholders. This survey was
transmitted in one email distribution to IBE’s stakeholder list. The response to this initial survey was
overwhelmingly positive. The survey questions and the responses to those questions can be found in full
in Attachment 12,

The second phase of the School’s recruitment efforts will consist of direct communication through
several channels including but not limited to newspaper advertisements, public service radio and
television, the construction and launch of a web site, advertisement and convening of informative open-
house meetings, door-to-door canvassing, and other methods responsive to the community. The three
strategic partners in this effort, GEQ Academies, Indiana Black Expo and Ivy Tech, will conduct a co-
branded marketing campaign consisting of email and text alerts, paid media (billboards and radio
advertisements) and other point of contact distribution to inform the general community about the
School and to provide targeted messaging to prospective students and their families. This campaign will
be at greatest intensity during the timeframe of November 1, 2019 to June 1, 2020 {the timeframe for
enrollment/matching made available via the Enroll indy process).

In the third phase of recruiting and marketing (timeframe January 1, 2020 through July 1, 2020) the
School, with Indiana Black Expo, Ivy Tech and other community partners, will convene meetings in public
forums to inform the public of enrollment processes and provide detailed information concerning the
School’s college and career pathways, course offerings, the School’s demanding graduation
requirements {at least 24 college credits or career and technical certification program), potential dual-
credit campus locations (in addition to Ivy Tech), and other matters important to student/family
decision-making. The School will continue its recruitment and retention efforts until full enrollment is
achieved.

It can be assumed that these phases of the recruitment and marketing strategy will overlap at times. As
community partnerships grow and word spreads, the School intends to nurture these relationships in a
continual effort to provide more opportunities for student success.

The School will translate recruitment materials into all prominent languages served by the School and its
institutional partners. The School will continually build and foster relationships with religious and civic
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leaders throughout the region to gather insights to the best way to reach out to a diverse cross section
of families.

Please refer to Attachment 9 for the School’s Enroliment Policy.

Student Discipline

The School and its partners recognize that positive behavior management is essential to the success of
the S5chool and its students; that how students carry themselves and exhibit growth in their levels of
maturity and their ability to apply “soft skills” will be a direct reflection on the quality of the School and
the institutional partners that support it.

Fundamentally, the School expects that all students will exhibit good behavior and show evidence of
academic achievement. A core belief is that if students feel supported, respected, and are engaged in
meaningful instruction that there will be few discipline issues that will arise.

The School's first step in positive behavior management is the Summer Academy preceding the first day
of instruction for incoming 9* graders. Upon enrollment, the School will communicate to incoming
students the pathway for success in the School. Students will be told that they will be afforded an on-
campus college experience while in high school upon their successful showing on the Accuplacer
assessment. To the extent a student does not assess as college ready on the Accuplacer, or is otherwise
deemed not to be ready for the on-campus experience for social/behavioral reasons, he/she will work
with counseling staff to develop an individualized academic pathway that may include, but not be
limited to, a plan and timetable for academic remediation or the engagement of other supports
available through the school or other community resources.

When the need arises for specific behavioral/disciplinary intervention, the School will address the
situation on a case by case basis, taking into consideration the individualized academic pathway and the
nature of the particular behavior. The School’s approach is to understand that each student is a unique
individual with unique personal, social, and educational needs. As a result, every disciplinary situation is
unigue in nature, Consequences for misbehavior provide the best learning value when matched to the
unique student and the unique situation. The odds for student learning from their mistakes increase
dramatically when they see a reasonable connection between their behavior and the resulting
consequences. The School’s staff will dedicate itself to following a set of core beliefs that provide a guide
for dealing with student discipline. These core beliefs guide attempts to individualize disciplinary
procedures and to help students see reasonable connections between their behavior and the resulting
consequences. Please refer to Attachment 10 for the School’s Discipline Policy.

Grievance Policy. Please refer to Attachment 11.
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Parents and Community

Other School Options.

In Indianapolis, the range of high school options is broader, but the availability of those options to the
students we will target is limited by the capacity of those existing options. Purdue Polytechnic will likely
offer some form of dual enrollment with its partner, Purdue University; however, it does not have an
institutional partner such as Ivy Tech that enables aggressive post-secondary credit acquisition in an
affordable manner early during the high school career of a student. Demand for PPHS is strong. Herron
High School operates as a college preparatory school with a pathway to post-secondary credit
acquisition of Advanced Placement course credit. A sole focus of AP credit acquisition does not work
well for our targeted student population.

There is significant evidence from the Enroll Indy report that student demand for strong college and
career ready high school seats outpaces the supply of those seats throughout the IPS district.
Application/match data from The Health Sciences and Teaching, Learning and Leading Academies at
Crispus Attucks High School, The International Baccalaureate Programme (IB) and the Visual and
Performing Arts and Humanities Program (VPH) — both at Shortridge High School — show 1,798
applications generating 475 enrollments. Match rates for round 1 at both Shortridge options were 76%;
those rates dropped to 0% in round 2 for the IB program and 12% for VPH. The round 2 match rate for
the Health Sciences Academy at Crispus Attucks dropped to 16%. The round 2 match rate for the
Teaching, Learning and Leading Academy fell to 36%.

These revealed preferences of high school enrollees illustrated in Enroll Indy’s report indicate a strong
demand for college and career readiness programming generally. In particular, there is a large
demand/supply imbalance evident with Shortridge’s programs.

This is important because GEO Next Generation Academy Students will be drawn from the same general
demography as those students who attend IPS.: It is also important because of the location of each of
the school’s campuses. GEO Next Generation Academy will have a downtown campus on or near the
main lvy Tech campus — very close to Shortridge - and its Early College program will be attractive to
those who may have been shut out of either Shortridge program. The school will also have a campus on
the far east side at 601 North Shortridge Road, in partnership with Indiana Black Expo, on the site of the
former Crossroads Bible College. Indiana Black Expo acquired this property, in part, to launch a visual
and performing arts program targeted to high school and middle school aged students. We expect this
access to Early College to be attractive not only to local area students and families, but also to those
shut out of Shortridge’s VPH program.

Demand and Enrollment Projections.

For GEO Next Generation Academy-Indianapolis, GEO Academies will likely co-locate its campuses with
one or both of its institutional partners. As previously discussed, GEO Academies is in current
discussions with Indiana Black Expo regarding location of the School on IBE’s new campus at 601 N.
Shortridge on Indianapolis’s far east side. Depictions of that facility have been provided as part of
Attachment 12. Projected lease costs for that facility have been factored into the School budget and its

* GEO Next Generation Academy’s east side campus at 601 North Shortridge Road is technically within the
boundaries of MSD Warren.
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accompanying documentation. In addition, GEQ is in preliminary, but ongoing discussions with Ivy Tech
regarding the location of a second downtown campus, more conveniently located next to vy Tech’s
base of operations.

Demand/Need Analysis for Each Location.

Attuck | Ben Herro | PPHS | Tech | Shortridg | Irvingto | Warre | Lawrenc
5 Davis n e n n e Central
U Central
Letter B B A Non | C B C B B
Grade e
2018-19
Enrollmen
t by Grade
9 212 0 238 114 | 614 | 339 72 961 539
10 316 153 200 146 | 716 | 288 84 962 565
11 313 138 240 0 646 | 204 70 960 616
12 217 90 211 0 582 | 196 84 938 570
Adult 11 0 0 0 25 16 0 0 13
Total 1069 381 889 260 | 258 | 1043 310 3821 2303
3

GEO Academies believes that there will be significant demand throughout Indianapolis for a well-
executed Early College high school. However, it is difficult to accurately project demand because there is
no focused Early College high school in the city, save Ben Davis {which offers a sound Early College
curriculum but not the consistent access to college campus and culture). Demand for Ben Davis
University High School is strong. Additionally, there are other Indianapolis high schools with one or more
aspects that are similar to the offering of GEO Next Generation Academy from which demand and need
can be inferred.

There is significant evidence from the Enrol Indy report that student demand for strong college and
career ready high school seats outpaces the supply of those seats throughout the IPS district.
Application/match data from The Health Sciences and Teaching, Learning and Leading Academies at
Crispus Attucks High School, The International Baccalaureate Programme (IB} and the Visual and
Performing Arts and Humanities Program (VPH} — both at Shortridge High School — show 1,798
applications generating 475 enrollments. Match rates for round 1 at both Shortridge options were 76%;
those rates dropped to 0% in round 2 for the IB program and 12% for VPH. The round 2 match rate for
the Health Sciences Academy at Crispus Attucks dropped to 16%. The round 2 match rate for the
Teaching, Learning and Leading Academy fell to 36%.

These revealed preferences of high school enrollees illustrated in Enroll Indy’s report indicate a strong
demand for college and career readiness programming generally. In particular, there is a large
demand/supply imbalance evident with Shortridge’s programs.

This is important because GEQ Next Generation Academy Students will be drawn from the same general
demography as those students who attend PS4 It is also important because of the location of each of
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the school’s campuses. GEO Next Generation Academy will have a downtown campus on or near the
main lvy Tech campus — very close to Shortridge - and its Early College program will be attractive to
those who may have been shut out of either Shortridge program. The school will also have a campus on
the far east side at 601 North Shortridge Road, in partnership with Indiana Black Expo, on the site of the
former Crossroads Bible College. Indiana Black Expo acquired this property, in part, to launch a visual
and performing arts program targeted to high schoo! and middle school aged students. We expect this
access to Early College to be attractive not only to local area students and families, but also to those
shut out of Shortridge’s VPH program. Further, one of the School’s institutional partners, Indiana Black
Expo, acquired the former home of Crossroads Bible College on the far east side of Indianapolis. One of
the driving reasons IBE made such a move was to develop educational programming focused on the
performing arts, and it chose the east side to attract a market of participants similar to those who were
once attracted to the IPS Broad Ripple HS Performing Arts Magnet.

Parent Engagement. It is the mission of GEO Foundation and each GEO Academy to develop powerful,
strong relationships with family, school and community partners, in order to strengthen schools,
improve student achievement, and to increase opportunities for families to be actively engaged in their
child’s learning. Each GEO Academy connects with community partners to provide services and
enrichment to students and to the school as a whole; school partners include the local Boys and Girls
Club, the YMCA, the Urban League, and other local community service agencies.

Each school has a Parent Teacher Organization (PTO) where parents can provide input on the operation
of the school. The PTO maintains close communication with the principal, and an officer of the PTO
serves on the School Board. Parents and community members are actively encouraged to attend each
School Board meeting or reach out to Board members through a variety of easily available channels such
as email, or dropping a confidential note at the school. This helps foster open channels of
communication directly between parents and the School Board.

In addition to the more formal parent engagement activities, parents can be involved in their child’s
school through social and educational activities. For example, the GEO Academies hold family game
nights, math and science nights, and academic celebrations with families. There are parent engagement
activities like “Dads and Doughnuts,” and “Moms and Muffins,” and a student mentoring group called
“Dads of Great Students.” Some of these are dynamic groups that may change from year-to-year as
community and student needs change.

Community Partnerships and Resources. In each community where GEQ Academies are located, the
School Board, School leaders and staff are actively engaged in seeking community resources that will be
of benefit to students, their families, and to staff. We open our schools to the community so that we can
have reciprocal relationships in which our schools provide service to the community and in turn, the
community offers needed services to our schools. In Indianapolis, the School has already established a
robust partnership with Indiana Black Expo and lvy Tech Community College. Both of these partners will
aid in the development of the school vision and environment and provide services that will augment our
academic mission and complement our wraparound supports — including mentoring, academic and
college/career advising, and service-learning opportunities. We will continue to offer our traditional

+ GEQ Next Generation Academy’s east side campus at 601 North Shortridge Road is technically within the
boundaries of MSD Warren.
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menu of parent engagement, but will augment it with more opportunities for parents to improve their
own skillsets, through a calendar of programs and workshops addressing local parent and community
needs. For instance, for those parents and extended family supports who desire to pursue a formal high
school diploma, GEO Academies has a vehicle for doing so — through its Gary Middle College Adult High
School. In addition, other formal supports will be available to students and their extended support
systems through the Schoaol’'s community partners, including but not limited to the growing array of
programs offered by or through Indiana Black Expo.

Evidence of Support. Please refer to Attachment 12.
Performance Management

School Specific Measures.

In addition to the mandatory elements of the School's accountability plan with the ICSB, the School
would propose the following School Specific Measures that align with the mission of the School and its
community partners:

+ For students entering in 9* grade, 90% will adhere to the school’s enrollment, mandatory
remediation and college readiness plan by the end of their 9 grade school year. This plan
includes the taking of the Accuplacer assessment and either (1) for those students who do not
pass one or more Accuplacer assessment components, compliance with the terms and
conditions of the remediation plan, or (2) for those students who pass one or more Accuplacer
assessment components, the successful completion of three or more college credits or
acquisition of a career certification by the end of the 9" grade year.

e For students entering 10* grade, 50% or more of those students will successfully complete three
or more college credits on a college campus or successfully pass a career certification.

* Beginning with the graduating class of 2023-24, the School's graduating class will successfully
complete an average 24 or more college credits.

Interim Assessments In addition to the periodic NWEA assessments, GEQ’s 215t Century Charter School
at Gary requires its K-12 teachers to use a program called MasteryConnect. Through MasteryConnect’s
MasteryTracker, teachers assess weekly core standards they've taught, monitor student performance,
and report student mastery to parents and administrators. Data is tracked by the Leadership team,
Master Teacher, Principal, and Mentor Teachers, weekly in TAP Data meetings. Teachers can also
create rigorous interim benchmark assessments with MasteryConnect’s test question bank. This practice
will be adopted for GEO Next Generation Academy — Indianapolis.

Student Information System: Collection, Analysis, Use and Reporting of Student Achievement Data.

The School will use PowerSchool for compiling student data, such as formative, summative, and informal
classroom assessments. PowerSchool also collects and compiles attendance, behavioral, and personal
data, such as contact information and health/medical needs, on each individual student. Internally
developed tools and spreadsheets will be used school-wide to track standardized data and measure
growth on NWEA, and standards-based assessments. School and Netwark staff will also use
Individualized Service Plans (ISPs) in order to track students’ year-to-year progress. These plans will be
compiled at the end of each academic year for each student. Academic and social-emotional
information will be reported in these plans.
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Power School will be the primary tool for compiling and maintaining and submitting data and reports
requested by the State of Indiana. This data may include ADM, school lunch data, enroliment, textbook
reimbursement, etc. The school will promptly adhere to deadlines for data report submission from the
{CSB and the Indiana Department of Education.

For operational management of the school, the Head of 5chool, with assistance from GEO Academies,
will assume responsibilities for these functions. This person will be responsible for gathering and
compiling the data and submitting it to the authorizer.

GEO Academies employs a data analyst that will train the staff in the interpretation of all data collected
from assessments throughout the school year. The Lead/Master and mentor coach/teachers will make
data reports part of team meetings in order for ongoing analysis to occur.

GEO Academies provides instructional staff with differentiated Professional Development at least 3
hours a week. With the support of their coach/mentor, teachers are directed to weekly PD sessions that
are taught by other teachers or persons from the leadership team that supports the teachers in their
area of instructional need.

If the School falis short of the student academic achievement expectations and goals established by ICSB
and the Indiana Department of Education, the Head of School will convene a school improvement
committee composed of administrators, teachers, parents, and board members to develop a plan of
action to place the School on a path of improvement.

Section lll: Implementation Plan

Legal Status and Governing Documents

Please refer to Attachments 13a-e for proof of filing Form 1023 with the I.R.S, the Articles of
Incorporation of and Bylaws for GEQ Academies, Inc., the organization’s Code of Ethics Policy and the
organization’s Conflict of Interest Policy.

Please refer to Attachment 14 for the Statement of Assurances Form.
Human Capital

School Staffing Structure. Please refer to Attachment 15 — the organizational chart for the School and
the Network, GEO Academies, Inc.

School Leadership & Staff Hiring, Management and Evaluation. The School’s curricular design and
staffing plan is a product of a joint educational strategy between the School and its postsecondary
partners, including lvy Tech Community College. The School’s design includes the provision of remedial
instruction, as well as instruction for courses that one would be expected to take to fulfill Indiana Core
40 requirements, but for which one cannot receive college credit; those instructional personnel and
supports will reside at the School level. For courses that count toward Core 40 requirements and that
can be awarded degree bearing credit by a post-secondary institution, staffing will consist of School
teachers certified in such college courses {we estimate that 25% of college credits will be earned
through this method of instructional delivery} and professors and adjunct professors provided by the
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postsecondary partner {we estimate 75% of college credits will be earned on-campus). Because the
School’s predominant instructional focus for the chronological grades of 11 and 12 will be students
taking credit bearing courses on-campus, the expense for this instruction will not be recognized as a
staffing expense, but rather a tuition expense paid by the School. This arrangement is essential to fulfill
the instructional discipline required in an Early College model. It also permits the School to carry fewer
instructional staff, which can be advantageous in a tight labor market. Further, it allows the School to
devote staff resources that would have been allocated to instruction to professionals who can serve the
School’s students in a coaching/counseling function.

School staff will meet all legal requirements regarding certification. The School will make every effort to
employ faculty and other staff {(counseling staff) that represent the neighborhood and the diversity of
the school population. We believe that Indiana Black Expo and lvy Tech will be very effective
partners/collaborators in this regard. The Network will also maintain partnerships with such
organizations as Teach For America, The New Teacher Project, and other leadership programs. If
needed, the Network will use these connections to recruit teachers from outside the Indiana region as
well.

For instructional staff employed by the School/Network, GEQ Academies will maintain the
comprehensive tiered salary system currently used by GEQ for the purpose of rating teacher
effectiveness in a manner that enables a portion of pay to be based on performance. School staff will be
eligible to participate in the salary system described below.

Consistent with the TAP system, GEO understands that various aspects of teacher and school
performance should be considered in assessing the effectiveness of a teacher. A structure for allowing
teachers to “climb the ladder” in education should also be considered for those aspiring to reach
more students as an effective lead teacher. This following draft of a comprehensive salary and
responsibility structure is an attempt to achieve this. Within this system there are multiple career paths.
Multiple career paths will allow teachers to pursue a variety of pasitions throughout their careers. As
teachers mave up the ranks, their qualifications, roles and responsibilities increase, and so does their
compensation. These roles are clearly defined and involve a considerable difference in salary.

The first and most basic level is that of a career teacher. The career teacher is typically someone who is
new to education and has not developed the expertise necessary to be a master teacher. Career
teachers may not yield the expertise necessary to obtain maximum student growth and achievement.
Within the career teacher path there are eight tiers, each with a level of salary based on performance.
Career teachers will receive consistent coaching and professional development in order to gain these
skills. Career teachers are responsible for one classroom and will work in cooperation with mentor and
master teachers through the use of virtual learning.

The second level of teacher is that of a mentor teacher. The mentor teacher is an effective classroom
teacher who delivers consistent positive student achievement results. Much like the career teacher, the
mentor teacher role contains eight tiers of salary based on performance. The mentor teacher will take
on responsibilities other than just classroom duties. Mentor teachers will provide coaching to career
teachers that will enable career teachers to become more effective. Mentor teachers are also part of
the teacher evaluation process and will evaluate each teacher one time per school year. Mentor
teachers are also responsible for one classroom and will work in cooperation with the career teacher
and master teacher through the use of virtual learning.
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The third level of teacher is that of a master teacher. The master teacher is the most effective classroom
teacher and produces very high student achievement results. The master teacher's salary is also based
on eight tiers of performance. The master teacher is not limited to a single classroom but is utilized
throughout the entire school to reach every student to provide that excellent delivery of the most
effective instructional practices. This can be done either virtually, through co-teaching, providing
demonstration lessons for career and mentor teachers to observe, or with small groups of students to
target a specific skill that needs remediation or enrichment. The master teacher is also part of the
teacher evaluation process and will evaluate each teacher one time per school year. Master teachers
will also assist all teachers in the effective implementation of the School’s curricula, provide weekly
professional development for all teachers, and provide coaching and feedback to all teachers regarding
their performance in the classroom.

To calculate the tier of every teacher certain components are necessary to include in that will give an
accurate rating for effectiveness. Each teacher will also be evaluated four times per year, twice by the
administrator, once by the master teacher, and once by a mentor teacher. Evaluations by administrators
are weighted more heavily than master and mentor evaluations when determining the final evaluative
score for each teacher. Teachers will be evaluated in the areas of designing and planning instruction,
delivery of instruction, the learning environment, professional responsibilities, curricular
implementation, and school culture. These measures will give a comprehensive picture of the
effectiveness of a teacher. Each category will also be weighted according to the importance to student
achievement and the pay awarded is on a sliding scale according to each individual teacher's final
evaluative scores. Bonuses will also be awarded to teachers using a combination of school growth and
their individual classroom’s growth based on NWEA results.

In the event that a teacher or school leader is not performing to standard, he/she will be placed on an
improvement plan that outlines the specific timeline necessary to make improvement if employment is
to continue.

The pay structure will begin with a base pay of $46,000 for a career teacher, $50,000 for a mentar
teacher, and $65,000 for a master teacher. Each teacher will also be eligible for an additional $2,500 -
$6,000 in bonus pay depending on student growth measured by NWEA. Performance in five areas will
be used to determine the allotment each teacher will receive in salary. Once each teacher is evaluated
four (4} times throughout the school year, a table will be used to calculate the salary for each teacher.
Benefits for teachers will include 403b participation, health insurance, dental insurance, vision
insurance, and life insurance. The school will adhere to all applicable laws and requirements regarding
employee benefits according to the State of Indiana.
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Once each teacher is evaluated four {4} times throughout the school year, the following table will be

used to calculate the salary for each teacher.

Career Teacher

Teacher Observations/Evaluations 75% Please see the

Curricutum Implementation 15% tiered salary table
for salary

School Culture 10% T Tl

Individual Student Growth (NWEA} 75% $1,875

Overall School Growth (NWEA) 25% 5625

Mentor Coach Teacher

Teacher Observations/Evaluations 50% Dy
Curriculum Implementation 10% tiered salary table
forsalary

School Culture 10% information.

Individual Student Growth (NWEA) 60% $1,500

Overall School Growth [NWEA) 40% $1,000

Lead/Master Teacher

Teacher Observations/Evaluations 60% Please see the

Curriculum Implementation 30% tiered salary table

School Culture 10% . el salalry
information.

Overall School Growth (NWEA) 100% $1,500
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Head of Schoot

Base Salary N/A Please see
projected budget

Curriculum Implementation 1 Rubric Point 8750
School Culture 1 Rubric Point $750
Overall School Growth (NWEA) 100% $1,500

instructional Support

Teacher Observations/Evaluations 100% Please see the
tiered salary table
for salary
information.
Curriculum Implementation 1 Rubric Point $200
School Culture 1 Rubric Point $200
Overall School Growth (NWEA) 100% 5625

Part of the success of this approach depends on the development and retention of excellent teachers.
To help with this, ongoing applied professional growth is an integral part of the plan to sustain high
teacher quality and student growth and achievement. This will be achieved by utilizing master and
mentor teachers to provide weekly professional development in areas of scoring rubrics and effective
instructional strategies. Master teachers will develop and deliver a weekly plan for professional growth
with the assistance of the administration and mentor teachers. The master teacher will schedule a
follow-up time with each teacher to provide feedback and additional coaching to build highly competent
teachers across the school on a weekly basis. This allows teachers to apply their new learning and
evaluate the effectiveness of their practices.

This plan that focuses on building quality teachers from within the School and rewarding those teachers
for their effectiveness will develop a strong culture of instructionally focused accountability. Students
will benefit from receiving instruction from a high quality master teacher on a daily basis. This will also
incentivize career and mentor teachers to develop their skills and reach the status of master teacher.
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Professional Development. Quality teacher development is the key to attracting and retaining talented
individuals and the lever to raising student achievement levels. In order to offer the children in the
community/ neighbarhoods, as well as surrounding areas, an opportunity to become successful in the
future, the School must provide them with excellent educators. GEQ Academies knows that teacher
actions result in student actions, and it is the objective to ensure teachers make the best informed
decisions in their classroom. Therefore, the School will provide on-going, varied opportunities for
teachers to improve their instruction through specific strategies to include: (a) classroom observations
and debriefs between colleagues and from the instructional leadership team, {b) professional
development days, (c) curriculum development and review, unit review and analysis, (e) professional
learning communities, (f) video lessons, (g) leadership opportunities within the school for teachers, {h)
outside classroom and school visits, (i} professional development sessions led by instructional leadership
team members, lead teachers, or consultants, and (j) individual check-ins.

Fifteen full professional development days are scheduled throughout the annual calendar; ten of these
professional development days occur prior to the first day of school to ensure a strong start. Teachers
will utilize 40 minutes of collaborative planning time during their prep periods on Thursdays. Staff
meetings will be held every Tuesday from 7:30am to 8:00am. This time will be devoted to problem-
solve and action plan around ways to enhance instruction. The Instructional Leadership Team will meet
weekly to address the overall effectiveness of the professional development plan based on surveys
completed by the school staff members.

Start-Up and Operations

Start-up Plan. Please refer to Attachment 16 for the School’s start-up plan governing the School’s pre-
opening period.

Transportation. It will be the responsibility of the student/family to transport the student to the School’s
campus. The School will provide transportation to and from the campuses of the School’s post-
secondary partners for students taking credit bearing courses on college campus. This transportation
will be conducted by GEO Academies with buses and vans owned by GEOQ Academies or its affiliate
organizations and all such equipment will be properly insured.

Safety and Security Plan.

The School places its highest emphasis on student safety and security. The School, on its own or through
its community partner relationships with Indiana Black Expo and Ivy Tech, will employ security cameras
throughout the school building along with restricted access doors. All staff will be trained in the various
warning signals and procedures put forth in the Emergency Plan. All visitors must sign in at the main
office and wear an identification badge prior to admission to the general school building.

Technology.

The School is not a virtual operator, however, there will be elements of blended learning applied to the
remedial and college preparation aspects of the School’s Early College program. In such remediation,
and in those basic required courses that do not qualify for college credit, the School will utilize a
rotational model of blended learning. In order for staff to successfully implement the program, several
technological components are required. The School will be equipped with desktop computers for each
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computer lab, wireless internet access throughout the entire school, interactive projectors in each
classroom, and computers for teachers and administration to use. The School will also have a high speed
internet connection, adaptive learning software for reading and math, Microsoft Office for student,
teacher, and administrative use, Dyknow computer monitoring software for student computers, and a
web based student information portal. Students who attend courses on the lvy Tech campus in
Indianapolis will be able to access Ivy Tech’s technological resources. The School will utilize a cloud
based system to back up all important data. All equipment will be barcoded and inventoried. Servers will
be password protected and have varicus user level permissions. A full-time IT person will be employed
to maintain the technology in the school and provide support for teachers and staff. GEQ Academies
also has an 1T specialist that provides onsite assistance and training.

Insurance and Indemnification. Please refer to Attachment 17 for an insurance estimate in alignment
with the ICSB’s requirements.

Facility Plan

Facility.

GEO has extensive experience in working within zoning laws in locating and identifying appropriate
facilities for school use. GEO currently operates five schools in two states with five separate physical
locations.

For GEO Next Generation Academy-Indianapolis, GEQ Academies will likely co-locate its campuses with
one or both of its institutional partners. As previously discussed, GEQ Academies is in current
discussions with Indiana Black Expo regarding location of the School on IBE’s new campus at 601 N.
Shortridge on Indianapolis’s far east side. Depictions of that facility have been provided as part of
Attachment 12. Projected lease costs for that facility have been factored into the School budget and its
accompanying documentation. In addition, GEQ is in preliminary, but ongoing discussions with lvy Tech
regarding the location of a second downtown campus, more conveniently located next to tvy Tech’s
base of operations.
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Demand/Need Analysis for Each Location.

Attuck | Ben Herro { PPHS | Tech | Shortridg | Irvingto | Warre | Lawrenc
s Davis n e n n e Central
U Central
Letter B B A Non | C B C B B
Grade e
2018-19
Enrollimen
t by Grade
9 212 0 238 114 | 614 | 339 72 961 539
10 316 153 200 146 | 716 | 288 84 962 565
11 313 138 240 0 646 | 204 70 960 616
12 217 90 211 0 582 | 196 84 938 570
Adult 11 0 0 0 25 16 0 0 13
Total 1069 381 289 260 | 258 | 1043 310 3821 2303
3

GEQ Academies believes that there will be significant demand throughout Indianapolis for a well-
executed Early College high school. However, it is difficult to accurately project demand because there is
no focused Early College high school in the city, save Ben Davis {which offers a sound Early College
curriculum but not the consistent access to college campus and culture). Demand for Ben Davis
University High School is strong. Additionally, there are other Indianapolis high schools with one or more
aspects that are similar to the offering of GEO Next Generation Academy from which demand and need
can be inferred.

There is significant evidence from the Enrolf indy report that student demand for strong college and
career ready high school seats outpaces the supply of those seats throughout the IPS district.
Application/match data from The Health Sciences and Teaching, Learning and Leading Academies at
Crispus Attucks High School, The International Baccalaureate Programme (IB) and the Visual and
Performing Arts and Humanities Program {VPH) — both at Shortridge High School — show 1,798
applications generating 475 enrollments. Match rates for round 1 at both Shortridge options were 76%;
those rates dropped to 0% in round 2 for the IB program and 12% for VPH. The round 2 match rate for
the Health Sciences Academy at Crispus Attucks dropped to 16%. The round 2 match rate for the
Teaching, Learning and Leading Academy fell to 36%.

These revealed preferences of high school enrollees illustrated in Enroll Indy’s report indicate a strong
demand for college and career readiness programming generally. In particular, there is a large
demand/supply imbalance evident with Shortridge’s programs.

This is important because GEO Next Generation Academy Students will be drawn from the same general
demography as those students who attend I1PS.* It is also important because of the location of each of
the school’s campuses. GEO Next Generation Academy will have a downtown campus on or near the

* GEO Next Generation Academy’s east side campus at 601 North Shortridge Road is technically within the
boundaries of MSD Warren.
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main Ivy Tech campus — very close to Shortridge - and its Early College program will be attractive to
those who may have been shut out of either Shortridge program. The school will also have a campus on
the far east side at 601 North Shortridge Road, in partnership with Indiana Black Expo, on the site of the
former Crossroads Bible College. Indiana Black Expo acquired this property, in part, to launch a visual
and performing arts program targeted to high school and middie school aged students. We expect this
access to Early College to be attractive not only to local area students and families, but also to those
shut out of Shortridge’s VPH program. Further, one of the School’s institutional partners, Indiana Black
Expo, acquired the former home of Crossroads Bible College on the far east side of Indianapolis. One of
the driving reasons IBE made such a move was to develop educational programming focused on the
performing arts, and it chose the east side to attract a market of participants similar to those who were
once attracted to the IPS Broad Ripple HS Performing Arts Magnet.

Budget and Finance

Accounting, Purchasing, Payroll and Audit

The school will manage all finances according to the State Board of Accounts requirements. GEQ
Academies and GEO Foundation processes have been reviewed by independent auditors (Crowe, Inc.)
through numerous fiscal cycles and have been approved by both the audit firm and the SBoA.

Specifically, GEO Academies’ Chief Financial Officer serves as the Board-appointed School Treasurer, and
oversees all school funds. The Treasurer works with the Head of school to draft a preliminary budget for
Board review and approval. Expenses are reviewed and approved throughout the year by the Treasurer
to ensure the budget remains within projections.

The accounts are maintained by GEO Academies’ Chief Accounting Officer, a CPA who maintains the
integrity of the accounting processes, including all bank accounts, accounts payable, and receivable,
grants, etc. Responsibilities such as bank reconciliation, payroll management, journal entries, accounts
payable/receivable, and cash management are kept divided so as to maintain fiscal controls and
security.

Purchases at the school level are requested through an online program, and approved — or rejected — by
the Treasurer in accordance with the Board-approved budget. When items are delivered, the invaices
and packing slips are matched up and entered into the online system for matching against the approval
for payment.

To ensure long-term viability, budget development, financing options, and other expenditures are
developed with a focus on assets, debt service, and fund balance, ensuring compliance with SBoA and
authorizer requirements, and long-term stability.

Pro-forma budget. Please refer to Attachment 18.

Budget Narrative. Please refer to Attachment 19.
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Section IV: Portfolio Review and Performance Record

Academic Performance Workbook. Please refer to Attachment 21.

Contract Termination. In 2012, Greater Education Opportunities Foundation, Inc., a related organization
to GEO Academies, Inc., terminated its management agreement with two Indianapolis-area schools {21+
Century at Fall Creek and 21+ Century at Fountain Square). This termination was voluntary and not a
result of any breach, material or otherwise, by any party. In 2018, following the full renewal of Pikes
Peak Prep in Colorado Springs, by the Colorado Charter School Institute, GEO exercised an opt-out in its
management agreement with the school.

Other Charter Activity. Neither GEO Academies, Inc. nor any entities related to it, including, but not
limited to Greater Education Opportunities Foundation, Inc. have had any charter revoked, non-
renewed, shortened, renewed subject to a condition, withdrawn or not open.

Performance or Compliance issues. Neither GEO Academies, Inc. nor any entities related to it, including,
but not limited to Greater Education Opportunities Foundation, Inc., have had any performance
deficiencies or compliance violations in the last three years.

Current or Past Litigation. Please refer to Attachment 22.
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TANYA BELL, ESQ.
President and CEQ
indtana Black Expo, Inc.

Allorney Tanya Bell is the President and Chief Executive Officer of Indiana Black Expo, Inc. a non-profit 501{c){3)
organization with 12 chapters in Indiana As IBE s President and general counsel for more than ten years Bell
oversees day-to-day operations and supervises various programs and initiatives as well as Summer Celebration
and Circle City Classic®, fundraising events that generate more than $28 million in local spending, attract more
than 400,000 attendees annually, and provide annually approximately $100,000 in scholarships (34 4 million in
total) to indiana students

Ms. Bell is responsible for sponsorship sales and activations for more than 150 companies. Sponsorship revenue
and ticket sales for IBE make up more than 75% of its $4,394,000 budget.

Ms Bell has also served on the Board of Directors for IBE from 2001 until 2007 Immediately preceding her
posilion with IBE, Tanya was the Assistant General Counse! for Community Health Network and an Adjunct Lega
Whniting Professor at the Indiana University School of Law While at Community, a bithon-dollar non-profit health
system, Ms. Bell managed all of its litigation including five hospitals and more than 70 sites of care. From 2000 to
2003, Ms. Bell was a Litigation Attomey at lce Miller where she first became acquainted with IBE serving as
oulside corporate counsel.

In 2014, Ms_Bell was appointed by former Mayor Greg Ballard as the co-charr of the Your Life Matlers® Anti-
violence Task Force that produced the YLM Reporl.  The report identifies strategies in eliminating barriers for
African-American males between the ages 14 and 24 in the areas of Justice, Education, Mentoring, Employment
and Health. Thereafler. Ms. Bell, along with numerous community stakehalders, was responsible for faunching
the YLM Plan of Action as part of President Barack Obama's My Brother's Keeper Inihative. Indianapolis is only
one of two cilies In the country 1o launch a Plan of Action in affiliation with the national MBK wihative. 1BE is
currently leading OpportunINDY, formerly known as YLM. as the backbone support organization of a collective
impact model designed to eliminate barriers for young Affican-Amencan males

Ms. Bell graduated cum faude from Indiana University School of Law in Indianapolis where she oblained her Juris
Doctorate. She received her undergraduale degree in Social Studies Educalion from Indiana State University

Ms. Bell was a member of the Indianapolis Super Bowi Civic Advisory Committee in 2012, Uniled Way of Central
indiana, and is currently a trustee for Indiana State University.

Ms. Bell has receved numerous awards  She recently was named a Sagamate of the Wabash by Govemor Eric
Holcomb which 1s the highest honor of distinction in Indiana. She was also named 1BJ's Women of Influence,
{BJ's Forty under 40, and Who s Who in Hospitafity by the IBJ



EMILY E. BURKE

2 West 52™ Street
Indianapolis, Indiana 46208
(317) 809-6759 (cell)

eburke @geoacademies.org or indyburke@sbhcglobal.net

linkedin.com/in/Emily-burke-26462b5
PROFESSIONAL PROFILE

Experienced professional with expertise in student services and advising; program/curriculum design,
implementation, alignment, and leadership; staff supervision and training; grant writing and reporting;
and, outreach and constituent service. Outstanding conflict resolution and crisis management
competencies. Significant experience working with high achieving students and students from
underrepresented populations. Dedicated, collegial worker with excellent organizational abilities, strong
leadership and communication skills, and superior ability in performing multiple tasks/projects at one
time.

PROFESSIONAL EXPERIENCE
Administration

Responsible for providing expertise and assistance to schools in Early College design and
implementation. Support schools through technical assistance, funding opportunities, and oversight of
student supports. Responsible for leadership of the Early College High School initiative in the State of
Indiana. Facilitate professional development, educational technology leadership, awareness and
exploration of exemplary schools. Provide support, networking and sharing of best practices to schoals
implementing the Early College model. Lead the cultivation, start-up, implementation, and endorsement
of Early College schools. Advised students seeking assistance with academic concerns and issues.
Provided mentoring and support to high achieving and diverse student populations in efforts to
encourage academic success and scholarly engagement. Responsible for daily administration of Early
College Program, including logistics, student contacts, and communication with partner school.
Developed curriculum for a college prep course for high school juniors and seniors enrolled in Early
College. Delivered college search seminars; FAFSA workshops; and college essay preparation workshops.
Worked collaboratively with Associate Provost and other campus representatives to develop and
coordinate meaningful programs through the Butler-Shortridge partnership. Ensured coursework of
Early College Program students satisfied state and local curricular requirements for graduation.
Responsible for administration of university tutoring program, transfer student transition process, and
programmatic components of New Student Registration and Academic Day of Welcome Week, Advised
students through application processes for post-graduate studies, including law and medical school, and
prestigious national scholarships. Planned and developed targeted programming for high-achieving
students, in collaboration with various offices in Academic Affairs. Developed working relationships with
faculty, staff, and external constituents to strengthen internal and external networking and outreach
opportunities. Responsible for identification, cultivation, and solicitation of corporate entities and
foundations. Primary oversight of grant writing and reporting for University Advancement division.



Emily E. Burke
Page Two

Selected, trained, and supervised professional, undergraduate, graduate, and non-student staffs. Budget
manager for division with operating budget of $2.5 million. Developed and launched web pages for
Learning Resource Center and Butler-Shortridge (IPS) Partnership and Early College Program. Working
knowledge of PC and Apple platforms, and various business software packages, including Excel,
PowerPoint, Word, Qutlook, PeopleSoft, Advance, and Banner.

Leadership

Facilitate organization and leadership of Early College Network, design and implement outreach
assistance to schools, organize legislative advocacy efforts and maintain up-to-date information
regarding dual credit policy in the state. Established office procedures to ensure ethical standards in
advising students, reviewing, and editing students’ work, and communication with internal and external
constituents. Served as Butler-Shortridge Partnership Steering Committee leader. Developed on-
boarding and orientation practices for interns, student workers, and new employees. Designed and
executed comprehensive developmental programs within Student and Academic Affairs divisions.
Created and implemented campus safety, gender roles, and sexual assault/rape education and training
programs. Advised student disciplinary boards and served as Administrative Hearing Officer. Responsible
for direction of divisional strategic planning committees,

EMPLOYMENT HISTORY
GEO Foundation, Indianapolis, IN

+ Director of School Support Current
Center of Excellence in Leadership of Learning-University of Indianapolis, Indianapolis, IN

+ Director of Early College 2016-July 2018

Butler University, Indianapolis, IN

¢ Foundation Officer, University Advancement 2013 -2016
s Associate Director, Learning Resource Center 2011-2013
« Student Development Specialist, Learning Resource Center 2010-2011
« Student Advisor, Office of Post-Graduate Studies (now CHASE) 2009-2010
» Assistant to the Vice President/Director of Greek Affairs, Student Affairs 1998-1999
¢ Director of Student Support Services, Student Affairs 1996-1998

» Residence Director, Residence Life 1996



Emily E. Burke
Page Two
Jacksonville University, Jacksonville, FL 1994 - 1996
¢ Panhellenic Advisor, Student Affairs
¢ Resident Director, Residence Life
EDUCATION
Indiana University, Bloomington, Indiana
M.S.Ed., College Student Personnel Administration
Miami University, Oxford, Ohio
B.A., English Literature
HONORS, AFFILIATIONS, AND ACTIVITIES
Indiana Concurrent Enrollment Partnerships {INCEP), Board Secretary, Spring 2018 — Present
Academic Library Advancement and Development Network, Annual Conference, Attendee, April 2015
“Persuasive Development Writing,” CASE Workshop {Austin, TX), Course Graduate, April 2014
“Principles & Techniques of Fundraising,” 1U Lilly School of Philanthropy, Course Graduate, January 2014

Butler University Academic Affairs Staff Development Committee, Member, December 2012 —
November 2013

Center of Excellence in Leadership of Learning (Uindy), Early College High School Network,
Workshop Participant, 2011 - 2013

Indiana University-Purdue University—Indianapolis, University Library Community Board, Member, Fall
2011 - Fall 2017

St. Richard’s School Regalia (annual fundraiser and auction) Committee, Chair, Fall 2008 — March 2009

St. Richard’s School Parent Organization, Board Member, 2004 — 2008; served as President and Ex Officio
Representative to School’s Board of Trustees, 2006- 2007

Indiana Coalition Against Sexual Assault, Board Member/Secretary/Newsletter editor, 2004 — 2007
Indianapolis Alumnae Chapter of Chi Omega Fraternity, President, 2000

Southeastern Panhellenic Conference, Area IV Advisor, 1996

Advising 101: A Workshop for New Professionals, NIC/AFA Annual Meeting, 1996

Miami University President’s Distinguished Service Award, Recipient, 1990



Alyce Butler

8411 Hickory
Avenue
Gary, Indiana
46403
(219) 938 6830

Retired with 27 years of service for Northern Indian Public Service Company,2005,

Experience:

]

Marketing Consumer Service & Public Affairs & Community Relations, Director
Taught High School Sophomores and Juniors two nights a
week in an afterschool business class

Affiliations and Community Involvement:

Board Member 21st Century Charter Schoal, Gary, IN
Gary Rotary, Immediate Past District Governor
The Lake County Advisory Board for The Salvation Army
NAACP, Executive Board
Workone Board of Directors
Christ Baptist Academy Advisory Board

o Christmas in April Steering Committee.



ARLENE D. COLVIN

NAME: Arlene D. Colvin

EMPLOYMENT:

Current Position: Chief of Staff City of Gary, IN

Past Positions: Chief Operating Officer; Physical and Economic

Development Director; City
Planner; City Attorney; Private Law
Practitioner; Arbitrator

EDUCATION: Bachelor of Arts, Grinnell College, Grinnell, lowa -
1976: double major:
political science and
anthropology

Doctor of Jurisprudence,
Indiana University,
Bloomington, Indiana - 1979

LICENSES: Licensed to practice law in the
State of Indiana for the Northern
and Southern Districts - 1979

BOARD

MEMBERSHIPS: Indiana Equity Fund, Little Calumet River Basin
Development Commission, City of
Gary Redevelopment Authority, Gary
Building Corporation, 21st Century
Charter School Board of Directors,
City of Gary Economic Development
Corporation Board of Trustees.



Emil Ekiyor

8427 Admirals Landing Way( Indianapolis, IN 46236
Phone: 317-437-5591 [J Fax: 1-877-485-5542 Ul E-Mail: emjl@enabeksolutions.com

Objective

To create an environment that creates pathways for upward maobility for students and families from low socio
economic backgrounds via education and exposure.

Experience

Defensive End Tampa Bay Buccaneers 1996-1998

Drafted by Coach Tony Dungy and the Tampa Bay Buccaneers out of college. Played two years with the team
andwas actively involvedinthe Tampa Bay and St. Petersburg communities.

Defensive End Indianapolis Colts 1698

Spent a year with the indianapo's Colts organization with Coach Jim Mora and was actively involved in the
Indianapolis Community

Defensive End Atlanta Falcons 1999-2001

Played 2 years with Atlanta Falcons under Hall of Fame coach Dan Reeves. Started my Touch A Life Foundation
to work with urban youth in the city of Atlanta.

Defensive End Oakland Ralders 2001- 2003

Played two years with the Oakland Raiders, one year with coach Jon Gruden and a year with coach Bill
Callahan. Continued my work with urban youth in east Oakland through my Touch A Life Foundation.

CEO Sunny Days Elderly Care 2001-2004

As CEO, [ financed, organized and managed a state of the art assisted living facility in Lake Mary Fl. Sold facility
to move to Indianapolis.

PresidentTouch A Life Foundation 1599-2010

A non-profit foundation that focused strictly on empowering, educating, inspiring and exposing urban youth.
The foundation was created to invest in the lives of youth and help them understand the concept that, if you
are willing to work hard and believe in yourself and abilities, you can achieve success in the USA.

Sales Director Morris Inc, Indianapolis 2004-20008

Director of sales for Indianapol's based Apparel Company. Worked with a six-man sales team and generated
over $700,000 in annual sales for the company.

Indlanapolis Public Schools Coordinator for Alternative Education career programs 2008-2013
Recruited and worked with students that are 2-3 grades behind grade level, Introduced students to the career

magnet program at Arsenal Tech high school, created career plans for students and worked with counselors to
ensurestudents graduated from program.




Developed a youth feeder system in all sports, summer camps for all sports and a corporate support program
te subsidize the sports development programs,

Indianapolis Public Schools coordinator for sports development 2008-2013

Head Football Coach Arsenal Tech high school 2011-2013

Won more playoff games than any other coach in school history.

Graduated over98%ofstudent athletesin 3years.

Coached 8 first team All-State Players, 4 Indiana Top 50 Players and 4 Division 1 Players in 3 years (More than
any coach in indianapolis Public Schools history).

Established a unified youth feeder program with over 47 teams.

CEQ Enabek Solutions 2011- Present

Enabek Sofutionsis a social enterprise that appliesan entrepreneurial approach to addressing socialissuesand
creating positive community change.

Current Profects: a pionegring training, mentorship ard access to finance platform. The Space aims to serve an exchange that
links 150 Social Entrepreneurs, Start-Ups, Entreprengurs and Non-Profits in Nigeria, with Angel and Impact Investors, Successful
Entrepreneurs, Socially Conscious Private Sector Entities, Donors, Venture Capitalists and Financiers, locally and internationally

Bayelsastate Nigeria, Business Incubator pragram: Serving as a Technical Advisorto Afrigrants resources and
the Bayelsa state government in Nigeria to establish Business Incubation facilities to assist in building a culture of
entrepreneurship and addressing the high fevel of poverty and unemployment in the State.,

International Student Guardianship and Development Program: Afrigrants in collaboration with Enabek Solutions
is embarking on a second phase of its Scholarship Management Program. Afrigrants and its Partners assists
Corporations, Foundations and Individuals manage scholarship programs that place well performing African
studentsintheUS, UK, AustraliaandSouth Africa.  Afrigrants wide experience in grants management merged
with Enabek Selutions success rate in scholarship program and students’ guardianship and mentarship track
record ensures that clients receive high returns on investment,

Funding Space:

Senior Director of Community Relations, Admissions and Partnerships Providence Cristo Rey High
School 2013 - 2017

Work with seventy-five community groups, thirty-five middle and high schools and over fifty churches
and government grganizations to provide resources for students and families from low socic-economic
backgrounds

Create school admissions plan and supervise Director of Admissions and entire admissions team

National Executive Director of Strategic Partnerships and Program Development, GEO Foundation
July 2017 - Present

Greater Educational Oppertunities (GEQ) Foundation is a non-profit organization founded in 1998 in
Indianapolis, Indiana, with the mission of breaking the cycle of poverty by providing students and families
with access to quality educational options in impoverished neighborhoods. GEO Foundation starts, supports,
and manages high-quality charter schools in three different regions in the country.



Volunteer Work:

President Indy Youth Sports 2011 - Present

Indy Youth Sports (IYS) a non-profit organization formed to “create a positive and safer environment for
youth to enjoy the youth experience, understand the importance of education and impart solid core values via
athletics. Currently providing youth sports programming for over 2500 youth ages 6-18years old in Marion
County.

President Indianapolis Chapter of Indiana Black Expo 2017

The Indianapolis Chapter of Indiana Black Expo (ICIBE) exists to be an effective voice and vehicle for the
social and economic advancement of African-Americans in Marion County

Vice President of the Indianapolis Chapter of the National Football League Former Players

Assoclation 2016 - Present
Education
University of Central Florida 1991-1995

Bachelor of Arts in Liberal Studies
Course Emphasisin Political Science

Indiana University Kelley Business
School

MS in Business Management

Select Areas of Administrative Leadership Experience and Expertise

Strategic Planning * Team Based Decision making * Academic Advisement * Student Success and
Empowerment Strategies * Collaborative Leadership * Community Engagement * Transformational Leadership
* Minority and Underserved Populations * Budget Management/Monitoring * Professional Development and
Presentations * Conflict Resolution * Career Planning * Fund Raising * Mentoring *



Carlton M. Glassford

6615 California Ave. Hammond, IN 46323

PHONE (219) 628-2580 » E-MAIL CARLTONMGLASSFORD@GMAIL.COM
Professional Experience

Greater Education Oportunities Foundation 2018 - Present

& Chief Academic Officer for Northwest Indiana Region

© Oversee academics for K-12 High School

© Curriculum implementation

© Instructional leadership implemenation

New York City Charter High School for

Architecture, Engineering, and Construction Industries 2017 - Present
® Academic Intervention Coordiantor

# Trip Coordinator

School City of Hammond — Hammond, IN 2010 - 2017

® TAP/NIET Master Teacher 2014 - 2016

o Analyzed student performance data to create school initiatives
o Oversaw teacher evaluation program

o Administered in-house professional development

o Led new teacher induction and training

® Social Studies Teacher 2010 - 2014

¢ 2014 Outstanding Educator of the Year

e TAP/NIET Mentor Teacher

East Chicago School City - East Chicago, IN Spring 2010
International School of Columbus — Columbus, IN Fall 2009

Raymond Park Middle School — Indianapolis, IN 2008 - 2009



Education

Tertiary Education:

Masters of Science Educational Administration

# Purdue University Calumet, Hammond, Indiana 2013 - 2015
Bachelor of Science Secondary Education

® Indiana University, Bloomington, Indiana 2005-2008

Secondary Education:

e Chesterton High School, Chesterton, Indiana Class of 2000
Additional Leadership Roles and Community Involvement

Indiana National Guard Bravo Co. 113 2001 - 2005

e Unit Public Affairs Representative

Additional Certifications and Professional Development

2018

Great Minds - Eureka Math Training - Skokie, IL

Indiana Association of Colleges for Teacher Education Summit - Indianapolis, IN
Northwest Indiana eLearning Conference - Presentor - Hammond, IN
College Access for All - Teacher Leader - Brooklyn, NY

2017

QTEL (Quality Teaching for English Learners) 5 day training - Bronx, NY
Northwest Indiana eLearning Conference - Presentor - Hammond, IN
Indiana University Dual Credit Training (3- day) - Bloomington, IN
Kagan Cooperative Learning 2 Day - Presentor - Hammond, IN

2016

ASCD Conference on Teaching Excellence - Presentor - New Orleans, LA
Northwest Indiana eLearning Conveference - Lowell, IN

Indiana University Dual Credit Training 2 day - Bloomington, IN
Teaching with Documents - Bloomington, IN

Training Begining Teachers - Marzano - Denver, CO

2015



ASCD Conference on Teaching Excellence - Nashville, TN

TERC Using Data Training (2 - day) - Hammond, IN

TAP Principal / Master Teacher Networking Conference - Indianapolis, IN
Teaching With Documents Level 1 - Bloomington,IN

2014

Google Apps for Education Training (2 — day) - Hammond, IN

International Society for Technology in Education Conference - Atlanta, Georgia (5-day)
TAP Principal/Master Teacher Networking Conference - Indianapolis, IN -
Kagan Win-Win Discipline (2- day) - Hammond, IN

NIET National Conference - Los Angeles, CA

Kagan Win-Win Discipline {2-day), - Las Vegas, NV

Kagan Coaching (2-day) - Las Vegas, NV

2013

Kagan Dynamic Trainer- Orlando, FL

Kagan Classbuilding / Teambuilding - Orlando, FL

Kagan School Trainer (Certified) - Orlando, FL

NIET Summer Institute - Indianapolis, IN

Promethean Trainer (Certified} - Hammond, IN

College Board AP Government - Chicago, IL

Promethean Board Training - Hammond, IN

Kagan Accelerated Achievernent, Kagan Brain-Friendly Learning, Kagan Win-Win Discipline - San Jose, CA
2012

SREB “High Schools that Work” Summer Conference - New Orleans, LA

NIET TAP Training - Indianapolis, IN

2011

Advanced Placement Government 1 Day - Chicago, IL

Advanced Ed. Reading Strategies Workshop - Hammond, IN

Smekens Literacy Workshop - Merrillville, IN

Advanced Placement Government 4 Day Workshop - Ann Arbor, MI



Kagan Social Studies Cooperative Learning - Orlando, Fl

Kagan Multiple Intelligences and Differentiated Instruction - Orlando, FL
2010

Harry Wong Classroom Management Training - Hammond, IN

Kagan Cooperative Five Day Learning Training - Hammaond, IN

2009

International Baccalaureate Level 1 Training - Atlanta, GA



KATIE JENNER, Ed.D., M.B.A.

80 N. Hereford Lane Phone: (859) 806-3663
Madison, IN 47250
kjenner@ivytech.edu

PROFESSIONAL EXPERIENCE

Ivy Tech Community College, Indiana November
2018-present

Vice President of K-12 Initiatives and Statewide Partnerships (November 2018-
present)
Create a Seamless K-14 System—major responsibilities include but are not limited to:
e  Proactively lead College strategies toward valued partnerships between K-12, Career Center,
and Ivy Tech resulting in student credential and pathway completions.
e Elevate the benefits of dual enrollment programming option inctuding expansion of
opportunities for students, Early Colleges and potential cost savings for school districts.
e Champion dual credit faculty credentialing requirements and waiver process with Higher
Learning Commission and Indiana Commission for Higher Education.
e Develop a succinct, focused and continuing communication plan designed specifically for K-
12 partners outlining the benefits of Ivy Tech’s comprehensive programming. Serve as the
statewide champion for the implementation of the communication plan in partnership with
chancellors and campus teams.

Madison Consolidated Schools, Madison, Indiana
2009-2018

Assistant Superintendent (June 2018-October 2018)

Senior Director of Learning and Title Programs (2012- June 2018)
K-14 career pathways creation and implementation

¢ Formulated data analysis of local, regional and state needs to determine career pathway
targets (2012): Manufacturing, Engineering, Health Care, Entrepreneurship.

¢ Strategically developed Grade K-14 career pathway course alignment sequence.

e Cultivated key community and corporate partnerships to support, through guidance and
resources, identified career pathways. Including, building a relationship and communicating
student programming to an industry partner who is projected to give 1.7 million dollars to
MCS between 2015-2019.

e Redesigned and strengthened district-wide STEAM curriculum and developed teacher
capacity K-12 to support career pathway implementation; new strategic workforce focused
curricular additions include:
= K-5: Computer coding for all students (2015), PLTW Launch pilots in 9 classrooms

(2015) and rollout to all 54 elementary classrooms (2016), world language instruction
(Spanish) each week (implementation started with K-2 in 2013, full expansion in 2015).

»  Grades 6-12: Computer science (2015}, PLTW sequential engineering pathway (2014) and
sequential biomedical (full pathway implementation in 2016-2017), Madison Fine Arts
Academy (2012), Construction added as junior high elective to feed H.S. Manufacturing
pathway (2015).

e Collaborated with industry leaders to develop an implementation plan for Cub
Manufacturing, a schoo] based work-based learning model, including securing $150,000 in
TIF funding (spring 2015); $125,000 in TIF funding (June 2016); $60,000 in TIF funding



(November 2017) for Career Pathways. Work-based learning model expansion to include Cub
Engineering (2017).

Exceeded the College and Career Readiness state goal of 25% of high school students
graduating with IDOE-approved dual credit and/or a 3 or above on Advanced Placement
assessments. MCHS has consistently over tripled this Indiana goal by having approximately
90% of students defined as College and Career Ready.

Tuy Tech and industry strategic pertnerships — changing the discussion from “K-12" to “P-14"

Co-designed and implemented Ivy Tech/Madison Consolidated Schools partnership with goal

of increasing local attainment rate, as well as raising student skill level. TGEC (Phase 1);

High-demand workforce Technical Certifications (Phase 2).

= Phase 1 - Increased Transfer General Education Core (TGEC) completers from one
student in May 2015 to over 50 students in May 2016; highest rate of TGEC completers in
Indiana (2015). Madison’s high school students represented approximately 25% of all Ivy
Tech post-secondary Credentials awarded to high school students statewide (2016).

Co-developed systematic post-high school career pathway coursework as a pipeline to

business/industry with goal of technical certificate completion while in high school: Welding

TC-MIG, TIG, STICK (2016), CNA (Jan. 2018), Industrial Maintenance TC (Aug. 2018),

Medical Assistant TC (Aug. 2018}, Information Technology TC (Aug. 2018), Business

Administration TC (Aug. 2018},

= Phase 2 - Total projections for TGEC and high-demand technical certifications for high
school graduates: 80 students (2018) and 83 students (2019); continued growth is
expected.

= Co-authored $268,000 grant from Indiana Department of Workforce Development
(DWD) with Ivy Tech and Grote Industries to scale CNA and Industrial Maintenance
certification and paid apprenticeship for students at other school districts in order to
scale the P-14 Talent Pipeline (2017).

Team for LCP development — Career Centers, K-12, Ivy Tech thought leaders

Developed strategic relationships and partnerships in post-secondary, business/industry, and

government, in order to maximize P-14 Talent Pipeline potential.

Early learning programming creation and expansion

Quantified analysis of local preschool data to determine an urgent, increased need for
Jefferson County, Indiana, preschool opportunities; Jefferson County only has 50% capacity
to serve 3 and 4 year old students.

Guided and leveraged resources to grow early learning opportunity in Jefferson County; in
2012-2013 the MCS Early Development Center started with 10 students; the 2017-2018
enrollment is 102 students (92 student increase in 6 years).

Advocated for and advised MCS early learning team in pursuing Paths to Quality process.

P-14 standards-driven curriculum and assessment strategic alignment

Designed and spearheaded the district curriculum development process based on the 2014
Indiana Academic College and Career Readiness Standards—supervised grade level teams in
curriculum mapping for ELA K-10 and for mathematics 6-10; mobilized faculty for an
elementary mathematics curriculum adoption, moving from procedural to conceptual
mathematics (2015). Significant increase in student growth K-8 on ISTEP+ state testing
{2016).

Orchestrated a K-12 unified formative assessment process, including the formative
assessment selection, implementation of a training process, and systematically amplified
student data usage by having one district student achievement database.

Created a district wide MCS Summer Learning Challenge (Math, Reading, Good Deeds) to
encourage more learning during the typical “summer learning slide” months; secured
community partners to provide summer learning supports for elementary students; invited
schools county-wide to participate in the Summer Learning Challenge.

Established exploratory learning trips at each grade level (2013-2014) with common district
calendar; initiated experiential learning during the summer for elementary students through
Camp Invention (started 2015) and junior high expansion (2016).

Federal and state grant facilitation and accountability



e Monitored and secured Title I, Title II, Title III, NESP, High Ability funding, including
writing and guiding a team in implementation of all grants.
s Mentored principals in effective usage of RISE evaluation model.
o Empowered and guided instructional coaching team to require best practice instruction in
order to maximize student learning.
Assistant Principal, Madison Consolidated High School (2010-2012)
¢ Designed and facilitated Madison “Graduation Safety Net” offering three tiers of drop-out
prevention; Graduation rate substantially improved from 72% (2010) to 92.6% (2013).
e Executed increase in College and Career Readiness rate by adding dual credit and Advanced
Placement courses; facilitated addition of 13 new AP classes.
Assistant Principal, Madison Junior High School (2009)
e Managed all student discipline and truancy; developed student behavior plans to provide
positive and proactive supports for students.

Larry A. Ryle High School, Union, Kentucky
2005-2008
Career and Technical Education Teacher, Business emphasis
e Created, designed, and implemented successful Marketing program and curriculum;
increased enrollment of students with new programming,.
¢ Created, designed, and implemented “Entrepreneurship Challenge” event; delegated and
generated support from community business leaders, Administration, Northern Kentucky
University, and Entrepreneurship Institute; orchestrated event for 150 students who vary in
socio-economic status, ethnicity, gender, and academic ability.

EDUCATIONAL LEADERSHIP

Indiana Teacher Pay Commission
2019
Governor appointed commission to determine recommendations to increase teacher
compensation,
NCSL Indiana State Summit—Creating Career Pathways for All
2018

Panelist on Indiana Action on CTE & Apprenticeships: Models to Expand.

NCSL Creating the Indiana Story: Bringing Rigorous CTE Opportunities to All
Students 2018

Presenter to legislators about K-12 Best Practices happening in Indiana that combine work-based
learning

experiences and post-secondary credential completions in high demand areas for high school
students.

AEI Leadership Network Summit—Indiana Representative
2018

Nominated and selected to join leaders from throughout the United States in a summit focused
on leadership development and policy education in Washington, D.C.

Indiana Manufacturers Association Work-Based Learning Event—Panelist
2018

Presented ways to overcome common barriers when implementing a work-based learning model
inaK-14

system—including solutions for partnership development among K12, post-secondary, and
industry.

Southeastern Indiana Talent Summit—Presenter
2018



Joined Secretary of Career Connections and Talent Blair Milo and Grote industry leader to share
progress of

K-14 Talent Development Pipeline, including work-based learning and post-secondary
credentials.

White House Summit on State-Federal STEM Education—Indiana Representative
2018

Nominated by Governor Holcomb, as one of three individuals from Indiana, to join
representatives

from each U.S. State in discussion about State and Federal STEM policy and program alignment.

Commission for Higher Education Meeting—Panelist
2018

Representative for K-12 on CHE panel focusing on “How college readiness/completion data is
being

used to inform collaboration between K-12 schools and higher education institutions.”
Indiana Workforce Summit—Panelist
2018

Invited by Indiana DWD leadership to present as a member of the Jefferson County ENVISION

team on the strategic planning and partnership process which resulted in a talent pipeline system.

IDOE eLearning Leadership Cadre—Emeritus Member
2016 - present

Selected to be on a statewide, 12 member innovative cohort, focused on strategic visioning and
planning for educational technology; serving as eLearning ambassador for state and nation.

National Governors Association—Presenter
2018

One of three best practice models featured at Policy Academy on Scaling High-Quality Work-
Based Learning.

Woodrow Wilson M.B.A. National Fellowship in Educational Leadership
2017

Recipient of a $50,000 M.B.A. Fellowship, purposefully designed to enhance and advance
preparation for

educational leadership.

Project Lead the Way—National and State Conference Presenter
Presentation Topic: K-12 PLTW Model

National Career Pathways Network—Presenter

Presentation Topic: Accelerate Educational Attainment and Address the Skills Gap
Indiana Pathways Innovation Network (IN-PIN) event—Presenter

Presentation Topic: Accelerate Educational Attainment and Address the Skills Gap
Harvard Institute for Superintendents and School Leaders, Harvard University

Participant in strategic thinking and development sessions focused on improving America’s

education opportunities by balancing political agendas, accountability models, and a student centric
focus.

Indiana Administrator Academy Panel - FLEX Learning Days
2016

One of four panelists for Administrator Academies in north, central, and southern Indiana
regions.

Ivy Tech Community College State Conference—Presenter

2016
Presentation Topic: The Skills Gap - Educational Attainment and Workforce Development

2017

2016

2016

2016



Regional Curriculum Collaboration Team
2013-2015

Initiated regional curriculum directors meetings; evolved and now merged with key regional

principals.

America Achieves Convening of World Leading Schools, Washington, D.C.
2014 Selected attendee following OECD Test for Schools (based on PISA).

Kentucky Curriculum Design Committee
2007-2008

Developed Kentucky curriculum standards for Business Management/Entrepreneurship.

Future Business Leaders of America Co—Advisor
2005-2008
Advised numerous students in competition for State and National level.

Center for Economic Education Entrepreneurship Institute—Presenter
2008
Presentation Topic: How to Successfilly and Effectively Teach Entrepreneurship

National High Schools That Work—Presenter
2006, 2008

Presentation topic: Career & Technical Education Progressing in a Global Society (2006)
Presentation topic: Inspiring Generation Y through an Entrepreneurship Challenge (2008)

2006,

Kentucky Career and Technical Education—Presenter
2007, 2008

Presentation topic: Career & Technical Education Progressing in a Glebal Society (2006)

Presentation topic: Teaching Microsoft Certification Courses (2007)
Presentation topic: The Entrepreneurship Challenge: Road Map to Relevance (2008)

International Symposium on Educational Reform—Delegate & Presenter

2007
East China Normal University, Shanghai, China

Presentation topic: Influence of Work Embedded Learning on Successful Post High School

Employment

International Symposium on Educational Reform—Delegate & Presenter
2006 University of Jyviaskyli, Finland

Presentation topic: Successful transition after high school: the effect of work based learning

SERVICE LEADERSHIP

Indiana State Workforce Innovation Council (SWIC)—Member
ENVISION Jefferson County, Indiana—Education Team Member

Jefferson County Girls’ Incorporated—Board of Directors
Kings Daughters Health Bethany’s Circle—Member

Jefferson County Community Corrections Advisory Board—Past-President
Hanover College Education Advisory Council—Member

North United Methodist Church—Attendee

Pathways Youth Shelter and Family Services—Board of Directors, Vice President

Indiana Region 9 Workforce Board—Board of Directors
Indiana Region 9 Youth Council-Member

2016-2018
2015-2018
2014-2018
2014-2017
2013-2018
2013-2015
present

2008-2013
2009-2013
2009-2013



EDUCATION

Doctor of Education in Educational Leadership (Ed.D.), University of Kentucky

2009
Dissertation focus: Work-Based Learning
Master of Business Administration (M.B.A.), Indiana State University 2017
K-12 Superintendent Certification, University of Kentucky 2017
K-12 Principal Certification, Xavier University 2009
Master of Education, Business, Marketing Emphasis (M.A.), University of Kentucky 2005
Bachelor of Arts, Business, Marketing Emphasis (B.A.), Transylvania University 2004

International Student Exchange, National University of Ireland 2002



EXPERIENCE
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' ANN KOEKENBILERG

February 2i00-Current

GEO Foundagion, Indianapolis, IN
Dircctor of Wnstractional Technology for 3-5 pubihe charter selools (i tin staty
ravions stiadent populativns Kok 2+, fargely focated in ait-rick neiy)!

* Chimpioning and implementing biended eavmng models tor 3-3 publie charter
schools (i wo states ). seeving varions student popualations K-12+, ].ugel_\ focated
m terisk neighborhoods

' Assist teachers with integranng technology-hased learmng expenences nra the
euricuim,

b Aequire, organze, and appleent tedinology resoueees to assist with classroony
teaching and learning

' Develop atechnology cimrwnlum.

' Previde instucnonal support, including co-teaching and  model 1eaching ot
techinlogy infegration lessons.

" Develop and deliver professions] develupment tor fuculty and sudt.

T Assess. mnprove and grow the eftectiveness of clissroom and organizational
technology 2intiatives.

' Provide ennsaliaton and sepport for Assisuve Techoologr,

" Aalvzed testing data to determine eltecive suppost strategies for caveer teachers

o Suppented career teachers i the fmplementation of Core Knowledyge and Lngage
New Yok Coweicndinm

' Provide copsalition and sapport for organizatonal grant wiiting

& veted as Testing Coordinator tor the 210 Centmry School m Gy Tnelaaa

* Report o 3-3 pomeipals, 5 sehiool Boards and parent company’s CHO)

2O00-Felmmy 201 | At Richaad's Scluwol Tudienapolis, IN

{rector af Instenctional Techwoiogy

o Developed sl implenented curent teelnology K- 12 stedent correnhnn and tanght
students 1o wse zechnalogy as 4 1ol i empower leacning.

o Developed and unplemented  programs that grow rechmology proticiencivs tor
weachers

1 Chaned 3, Richard's School techinology conmmtiee

n Maintied St Ricluad’s Sehouol welbs page

Octher responsabiliies melnded. T were got ated 1o netwark sappeort, end vser
support of diminisicinve sofiware, facully waining, desktop publishing, network setup

and nEnmtenance, equipment purchasing. budget comreol, webpoge design, deshtop

troubleshoatmg and maintenanee and other duties as assigaed,

EMAIL EROERENBERGG GMALL COM

AANWELA DRIVE«INDIANATOLIS, IN Je2ans PHONE () LEE T T



1996-2000 St Riclzard's Selwool Tedhanapolis, X
Teacher

w Phited and implmnuntcd standacds-based covcoluom i all academic aveas
& Ditterentiated instraction o meet needs ot all stodeas.

w Inplemented Blended Leaming steategies inome roont witl the use of Edueational
Sottware

1994-1996 Indiana Drepartiment ot Fducation loduapolis, I

Prozram Specialict

s Developed, prumc.nle-d and i:ll]\lmnrl;lrd new soltware preview sessions tor Indis
educators interested 10 ntegrating techimologies tato ther K-12 classrooms,

& DPvocured md evaluated emerging edueational setrware,

. Traveled throughout the state organizing and delivesng workshops on vanons
educations] technologes.

EAMATD LROLKENRBERG 2 GM SEL COM
SANWELA DRIVECINDIANATOLES IN dn'doe PHONE (31 FEEOLEGD



LEA ANN KOLKENBLRG

EDUCATION
N 1904 Anderson Universiny Anderson, IN
& Bacliclor of s Elenentary Padoesion
s GPASS40

Novembey 2042 Lesley Uivinsin Countlidge, MA
& Asters i Lducational Techinology
n GPASELD

REEATED EXTERIENCE

s Developed and conducted workshops tor the Induna Computer Ldacuor: (1CE
conterence

5 Developed and implemented a Blended Learmng chissroom school eaviconment k-
l"

s Farmed various progonts o exteact mpostnt data about sisdent’s progress,

v Conducted workshops tor the ladiapols Publie Schoals Statt Development
incentive called CLICK. Teachers created WebQueses to uxe t thedr ecourrenlun.

s Because a TAP quadiiied Evaluaor
\ Gougle Edneator

PROF EASTONAL A FILEATIONS

. . e lodi Comgter Educaors (TCE
» Indiaa Compater Edventors Conterenee Comnitien
u FHoosier Educational Compuier Coordinetos (HECEC

» Lternational Sociery for Technology in Edacanon (I8TE

T-MANL PROLRENBERG a GMALL COM
PO ANYWELA DRIVESINDIANAPOLIS IN t62ovs PHONE (M ' LEE L



Jeffrey M. Lozer

5423 N Washington Blvd.
Indianapolis. lndiana 46240
(31741351013
Jettlozerd comeastnet

Professional Profile

JeIt Lozer has substanual experience developuig organizatons and lines of business, and m managing mature, yet
evolving ergamzations with complex sets of stakeholders. He has dev cloped and managed rev enue-generating service
relatonships with over forty schools on behalf of GEO Foundation, Martan Unversitv and Goodwill Edueation
Imatives. Ine, He has also led a large agency law practice, and has subject matter expertise m orgamzational
development. private foundation mumagement wnd corporate law. He has identitied. recruited. hired and led subyect
matler experts lo develop o comprehensive stte ageney law practice of 130 attormeys throughowt 92 counties, He
partnered with the DCS Director in the orgamizational development of a new state ageney, vaveling the state building
new community partnerships and promoting a new agencey culre. Ele led the granmt making of a private foundatton and
has ady ised numerous nonpaelit orgamzations m private practive. Throughout his career he has been a1 respected and
trusted leader and adv sor to govemmental agencies. private foundations. publie charities, and educanonal institwtrons

Areus of Proficency

= Business Development and [ eader<hip - Legislanve and Adnimistrany e Rude Promulganon
- Comporate Nonprofit Organization 1aw schouls aid schoul govenianee

= Program and Organizational Destgn = Grantor Grantee Relatons

= Camtract License Negotiation = Pubdic Media Relations

Professional Experience

Angust 2018 — present, Chief Operations Officer, Greater Education Opportunities Foundation (“GEO™),
Indianapolis. IN - Support the operational and kegal needs of o growing network of six charter schools o
stites Cndiana and Lovsiana). Sohidifv network policies. practices and intellectual property rights to support uture
gronth of the netvw ork and seadenuie grow th of students in the scliools GEO serves,

July 2117 = July 2018, Dirvector of School Partoerships. Marlan University, Indianapolis, IN - Tollewmg the
transitioning of operation: of the Indiana Nemvork of Independent Schools from Goodwill Fducation Inigatives
elfectne July L, 2007, 1 led a tewn of three protessionals providing prolessional back ofliwe supports to seven
Indianapehs-area charter schools, Supported Monan's growing Feacher Climeat Residency Program for Marian™s
Fred 8 Khpsch EBducators College. Developed, executed and supported sertice agreements with partner schoals
rangng lrem back eftfice support agreements w whale-school evalwations of school pertormance

March 2003 - June 2017, Senior Divector, Indiana Network of Independent Schools and The Excel Center
Network (Goodwilk Education Initiztives), [ndianapolis. IN - Led Goodwill's efforts to pros ule scheol suppont
services Lo e twelve (123 sehools owned and eperated by Goodwill and twenty-one (21) mdependent schools
Developed business, negotiated and executed contraets and oversee the delivery of services such as state repoiting
wnd compliance. Nnance and accounting. speeial edueation administration. and other services. Worked with charer
school appheants and applicants seekmg replication throughout the application and authorization process. Oversaw
Goodwill's heensed wrangements with Licensees of The Fxcel Center Model (Austn, TN, Memplua, 1IN,
Wishington DLC. and Seuth Bend. IN). Supervised three Director-ley el diceet reports.

June 2008 — March 2013, General Counsel, Indiana Department of Child Services Indianapolis. IN - [ed
DCS™s legal aperations thronghout Indiana’™s 92 counties and an agency centmal office: provided uitdimate aversight
to 130 staff attorneys responsible for trial cowrt and appellate litigation. the Jdratiing of legislation and
admunistrative rules, the performuanee of an administrasive law function. and compliance with state and lederal
Laws. Directed non-routime htiganon efforts . including the reeently setided tederal tigation repardmg DUS rate

Jettiey M. Lozer
1



setting. Provided contimung eounsel and support to the DCS Director. Supervised all appellate lingation, whiclk
averaged 150 active appeals. Promoted DCS™ practice 10 judien] and trade wssociations. Ensued that DCST
practice was properly advocated amd entoreed through tegal proceedings ot the local and appellate count levels
Supervised efforts o ensure tederal compliance and respond to Freedom ot Information Aet and Indiana Open
Records requests, as well as requests for mformation specilic 1o child weltare law. Served as chief cthies ofticer
for DCS.

Febrnary 2007 — June 2008, Specinl Counsel to the Director, Indiana Department of Child Services
Indismapolis, BN - Performed Clhuef of Staft function and advised the Pirector of the Departiment on a vanety of
issues central to the relomn of Indiana’s ehild services svstem. Directed end coordinated the efforts of the azency's
deputies to achieve the ageney’s vision and mission. Implemented and directed management reforms. media
strategy. and legislatne stategy. Secured resources o sustin the agency’s efforts. including real estate site
selection of oftiees in all Indiana counties.

November 2006 — January 2007, Private Practice Indranapolis, IN = Provided fegal and consulting services e
a vaniety ol educanional and human servics organizaitons, meluding prrvate and cliarter schools and prenate
foundations.

September 2003 — Gcetober 2006, Counsel, Lee Miller EELP Indianapolis, IN - Co-chared nonprotit practice
aroup of leading Indianapols faw finn. Advised privane foundations. smeluding Dekko Foundation, and [ umina
Foundation on variows legal issues Provided 1ax whice, perfotmed legal awdits and developed assessment and
evalnation programs tor several private foundations and pablic charties. Represented various Indiana chaner
schools, educational service providers, and associations m the evolving K-12 education sector

September 2001 — September 2003, Senior Assaciate, Johnson, Grossnickle and Associates. [nc, Frankhn.
IN - Provided orgameational and development consultation for private foundations, ncluding [illy Tondowment
ad Focllinger Foundation. Proposed, sceured and fultilled pew bustness Tocused on providing gh quality
organizational assessments to growth onented nonprofit chients including Fanbanks, and the Indianapolis
Children's Choir.

August 1998 — September 2001, Director — Community Relations, Assistant Secrvtary, Christel Dellaan
Family Foundation ("CDEFF"): Indianapohis IN

¢ Managed annual grant budget exceeding 54 million and a gramt portfolio exceeding $7milhon:

e Developed and mplemented the foundation”s first philanthropie budget and a system o rack
philanthropic nvestments by giving category and grantee.

*  Lstablished aggressive operating plan that decreased grant turnaround times;

e Jelped lead an education mitiative Project E7) 1o educate Induma restdents abowt the need Tor
improving Indiana’s K<12 educanon system that meluded gross media purchases of over $2.5 millon
for aiv ocacy spots 10 huild support for charter sehouls and other reforms:

= Developed and implemented strategy and budget for CDEEF's mvestment i complementary education
retimm organizations:

e Munaged legal affarrs, and monitored complianee with 30 1{e)(3) restricions on lobbying and vther non-
exempt achivities.

June 1994 — July 1998, Resort Condominivms International, L1.C (*RCT?). Indianapelis, IN,

February 1997 — July 1998, Viee President, Resort Services — Responsible for national account
management of five RCT preterred clients, cach generating smual revenue between $1 mullion and $9 mullion
March 1996 = January 1997, Manager, Resort Services ~ Developed a national account servieing strategy
o market RCTs vanons capabilities (nmeshare exchange, uavel. resort computers. marketing. ele ) s a
single solution set for resortelients,

June 1994 - February 1996, Associate Attorney - Participated in and directed comples sulti-million dollar
negotiations with RCT resort allilintes and vendors, Aunthored uniform standard contract language for RCT'
global member and resont atiihation agreements md managed the worldwide mimplemeniation of these
standard agreements. Managed the fegal relationshaps of RCEs memattonal subsidiaries and its computer
serviees subsidiary. ROC, (Resort Computer Company ).

Fefirey M. Loser
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May 1993 = June 1994, Law Clerk, Foley & Pool, Indumapohis, IN - Inters ewed clients and dralied motions,
irtal briefs and appellate briefs related to business and real estate hugation.

Full 1993, Civil Practice Clinie. Legal Services Qvganization of Indiana, Indianapolis, IN - Represented
indigent clients in matters involving Medicwid, family' law and unemployment law. Presented two matters at
administrative heanngs and obiined victories for both chents

Summer 1992, Law Clerk, Public Defender's Office, Marion Superior Court, Juvenile Division.
Indiaeapolis. IN - Researched and drudied variows motions and mal briefs. Intenviewed chients and assisted in
detense preparation.

Educuation

Indiana University School of Law. Indianapolis, IN
o I Mav, 1994, G Lamde

o Indrana Law Review

¢ Harold H. Woodard Iellowship

Bavidsen College. Davidson, NC
= BA History, May 1989
e Varsity Division | baschall. Four vear letterman and team eapram

Brebeuf Preparatery School. Indianapolis. IN - May 1983

Current Professional wnd Civie Memberships

s Induana State Bar. Attorney Number 1 5054-49
+  Coach, Indiana Natro Baschall Club
*  Board of Advisors. Teachers’ Treasures

Past Civie Activities and Memberships

Stanley K. Laey Leadership Class XXV (2001-02)
[ndianapolis Bar Association

Indumapolis Children’s Choir Board

[nchanapolis Retary

Central Indiana Regional Arts Advisony Council
Indima Grantmakers AHianee ~ Program Comamitee
Indiana Youth Instuute - Statewide Advisory Couneil
Past Board Chairnsm. Play Ball lndiana

Judging Cliair and Member of Steering Copmitiee. Indiana Acluevement Award-
Board Chair. Irvtngton Commusity School

Board of Directors, Indiana Bulls Baseball Club

Iresentations

e Charter Schon! Board Governance, Compliance and Appliod Knewledyge. GET Technical T eadership Series,
December 2014, October 2015, December X146,

e Iudwuna’s Tirle N-F Rute Litigation Experiences and Path Forverd. Annual Meetme of American
Assoeiation of Public Welkare Attorneys. Seprember 201 1 (Oklaboma Criv, OK)

o dpphed Profossionalism, DCS tiemey Relationsdips with Thivd Parnes. Apnl 2010,

e fosienng Conpections and ncreasing Adoptions Acr of 2007, Brdiann « Respovrse. Indianag CASA Annuad
Conference. October 2009,

o [ublic Charincs. Lorman Education Services, April 2006

Jelfrey M. Lozer
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Updute on fmdiira Nonprafic L, Indianapolis Bar Assacition, Jauary 2006

Indiana Nouprofits: Tax aind Business nswers, National Business [nstitute, December 2005
Parterships and Collaborarions, 2004 Indiang Achievement Awards, June 2004

The Doy and Don'ts of Granemaking. Indiana Grantmakers Alhanee, Jupe 2004

Whar ddvencemen Stuff Can Learn fiom Ferndativn Officers and Tice Tevsa, AFP Annual Conterence.
September 2003

Evaluanon: The Buck Stops flere. Indiana Grantmakers Alliance Conferenee. October 2002
Comtecting with Granhmakers, Indianapehs AFP Annoal Conference. September 2001

How 10 Fficetivel Engage the Foindanon Board. Indiana Grantmakers Alliance. March 2001
Creating a Winning Propossd - Olive LLP Annual Noaprolit Conference, June 1999

Effective Gram Applications — a Doror’s Perspective. Indianapolis ALP. October 1998

Teftrev M. Lozer
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Kathryn Pitts, CPA

SUMMARY

CPA with extensive management, business and non-profit experience including system
conversions, audit coordination for large government grants, and presentations to Boards of
Directors and Finance Committees. Certified Public Accountant (Certificate #9200584)

PROFESSIONAL EXPERIENCE

GEO Foundation, July 2014 to Present, Chief Accounting Officer

Manage team in providing all accounting functions for multiple entities. Knowledgeable in
both governmental accounting and full accrual accounting. Manage compliance for large
government grants. Familiar with, and provide all accounting and compliance required
for municipal bonds. Manage all audit preparation work and facilitate completion of audit
requirements. Have successfully achieved unqualified audit opinions since working with
the organization.

Prepare monthly financial statement presentations, provide cash flow projections and
budget variance reporting for schools and Foundation entities.

Milestone Advisors, LLC, July 2007 to June 2014, Principal/Director

Emphasis in non-profit business sector including managing Milestone Advisors’
controller staff and client accounting staffs, Provided clients with streamlined
organizational structures and processes including assessments and recommendations
of existing staff.

Served clients in both Senior Controller and Chief Financial Officer Roles, including
preparation of monthly financials, accounting system conversions, trouble shooting and
balance sheet cleanup, company audit support and financial modeling. Successfully
completed dozens of automated balance sheet reconciliation tools, forecasting and cash
flow modeling tools.

interacted with CEOs for monthly financial reviews. Created customized monthiy
presentations to assist in monitoring business results on a timely basis.

Promoted within firm from Controller to Senior Controller to Senior Manager, to
Principal/Director.

PPIN, October 2005 to June 2007, Controfler (March 2005 to June 2007) Controlled $17 million
non-profit budget and managed audit process which resulted in an improved and unqualified
opinion from the auditors,

Managed accounting team, financial statement and budget preparation, cash
management, and inventory.

Created a formalized budget variance reporting system through interaction with team
managers. Formalized process resulted in increased accuracy regarding forecasting
and budgeting.



+ Monitored and worked with governmental agencies to ensure compliance with
government grants; created cash flow projections analyses; analyzed balance sheet
activity for accuracy. Successfully completed a Title V Governmental onsite audit with
no adjustments being required.

Langdon and Company, P.C., December 2001 to October 2005, Tax Accountant

= Prepared corporate, partnership and individual tax returns.
» Prepared financial analyses for clients’ potential acquisitions and cost savings.
s Prepared financial reviews for clients.
o Assisted client conversion from tax reporting to GAAP reporting.
s Provided monthly accounting support and payroll filings for clients.
Prior

Computer Associates, Inc, Divisional Quality Regional Manager

Conseco, Inc. Second Vice President, Technology Services

Anthem BCBS Finance and HR Director for $133m Information Tech Division
Delco Remy Division, General Motors Corporation, Cost Estimator

Shell Oil Company, Financial Accountant

EDUCATION AND ORGANIZATION INFORMATION

¢ Butler University, BS Degree from College of Business
¢ Member of Indiana CPA Society
+ Board Member, Music For All



Jeff Ready
GEO Foundation Board Member
Chief Executive Officer, Board Member of Scale Computing

Jeff Ready serves as the current CEO and co-founder of Scale Computing. Jeff defines a serial
entrepreneur — starting his first company at the age of 11. Jeff has not only proven himseif as a
pack leader but as a negotiator, fundraiser, technologist. marketer and trusted advisor, having
started numerous companies and raising over $100 million in investment capital.

Prior to founding Scale, Jeff was co-founder and CEG of Corvigo, a Linux-based anti-spam
appliance, where he oversaw the company from startup through funding to acquisition. After the
acquisition, Jeff served as VP of Marketing at Tumbleweed Communications. Prior to Corvigo.
Jeff was co-founder, COO and VP of Marketing at Radiate. Jeff holds a degree in Computer
Science from Rose-Hulman Institute of Technology.



Bill Smith

President & CEO

Bill Smith was born and raised in Madison County, Indiana. He and his wife, Karen,
have five children and ten grandchildren.

Smith is the recipient of several commendations and awards, including the Indiana
National Guard's Distinguished Service Medal and Indiana’s Sagamore of the Wabash.

Before the founding of Sextons Creek, Smith served as the chief-of-staff for Mike Pence
in the Indiana Governor's Office and previously in Pence's congressional offices. His
duties during his time of service included:

Chief of Staff -~ Governor Mike Pence — 2013 to 2014

Chief Employing Officer for the State of Indiana

Chief Advisor to the Governor of the State of Indiana

Chief Liaison to the Indiana General Assembly and Indiana Supreme Court
Oversight of all state agency heads and senior staff (70+ state agencies and over
30,000 state employees)

+ Chief liaison between all public safety entities (Homeland Security, National
Guard, State Police, Department of Corrections and Department of Natural
Resources) and the Governor

Transition Director — Governor-elect Mike Pence — 2012

« Coordinated the move into the Governor's office after Mike Pence’s election.

» Liaison between the out-going Governor and staff and the in-coming Governor
and staff

» Responsible for background checks, vetting and interviewing of all candidates for
agency leadership. Over 70 state agency directors needed to be hired or retained
for the new administration

» Responsible for hiring of over 40 staff members for the Governor's personal
office

« Assisted with media relations and policy development, including development of
Indiana’s state budget and legislative agenda

Senior Advisor — Mike Pence for Indiana — 2012



Provided guidance and oversight to staff, policy, budget and political plan for
gubernatorial campaign.

Chaired the committee responsible for the vetting, interviewing and
recommending of a candidate for Lieutenant Governor.

Senior Advisor — House Republican Conference — United States House of
Representatives - 2009 to 2011

The House Republican Conference is the caucus of all Republican members of
the United States House of Representatives. The chairman is the third ranking
member of leadership in the House. In his role as Senior Advisor, Smith provided
general oversight of the staff of the Conference and provided advice and counsel
to the Chairman and leadership team.

Chief of Staff — Congressman Mike Pence - 2001 to 2013

Staff management and development

Oversight of $1.3 million annual budget

Management of four congressional offices (Washington, DC — Anderson, Indiana
-~ Muncie, Indiana - Richmond, Indiana)

Oversight of all strategic communications and media relations

Primary ambassador of the Congressman to foreign dignitaries, select lobbies
and community leaders

Chief policy and political advisor to the Congressman

Campaign Manager — Mike Pence for Congress — 2000
Responsible for oversight of all aspects of the campaign, including:

Staff hiring and management

Volunteer development and coordination

Budget development and oversight

Production of television and radio scripts and oversight of production of print,
radio and television advertising

Management of coalition building

Crafting of messaging to media for short-term crisis-management and long-term
strategies

Prior to his service with Pence, he was the founding director of the Indiana Family
Institute, a public policy organization dedicated to the strengthening of family life in the
Hoosier State. He led the non-profit organization as its executive director for more than
a decade. He hosted a daily radio talk show called “Indiana Family Forum" and edited a
monthly newsletter with a readership of more than 20,000 households,



From 1983 until 1989, Smith worked as the legislative director and chief-of-staff for
Congressman Dan Burton of Indiana.

Smith has managed and served with several political campaigns during his 30 years of
involvement in the public square.

Bill currently serves as a board member with the National Center for Complex
Operations.

He has also advised not-for-profit organizations on how {o improve their management
structure, communications strategies, and board development. He also serves as
president and chairman of the board for The Attic Theatre, Inc, a local non-profit theatre
guild.



DANA L. TEASLEY

EXPERIENCE:

317-213-8634 @ danaj505@gmail com

Vice President and General Counsel
Greater Education Opportunities Foundation, Indianapolis {1994 - current})

Summary: Serve as Vice-President, CFO and General Counsel for not-for-profit charter school
management organization. Responsible fer all legal and compliance issues; $21 milfion in funding across
six entities, 300 employees and 2,500 students in mult:ple lacations throughout Indiana and Louisiana

Legal Responsibilities:

Advise principals and staff on legal issues relating to education. human resources, federal and
state law (IDEA, FERPA, ESSA, others)

Drafting of non-profit documentation (by-laws. articles of incorporation. tax exempt applications)
Ensure all schools remain in ongoing compliance with all governing regulations {including local,
state and federal law), bylaws and articles of incorporation, and individual charter contracts
Establish and oversee successful special education program

Draft andfor review all contracts with community partners and vendors

Write and/or review school policies with an emphasis on a strong school environment and
avoidance of legal liability,

Respansible for management and oversight of all human resource activities, including payrall
health insurance plans, establishment of retirerent plans, worker's compensation, and
unemployment issues.

Respond to all legal challenges. including EEOC. unemployment issues, contract dispultes,
litigation, special education and other administrative hearings

Financial Responsibilities:

Responsible for management of accountingffinancial team, including the Chief Accounting Officer,
Staff Accountant, Accounts Payable/Receivable Staff, Operations Manager, and Human
Resources/Payroll Manager,

Analyze and present financial reports o Board of Directors, banks, investors. and other related
entities.

Prepare and analyze the budget. and provide ongoing financial menitoring.

Oversee and prepare Federal Grant writing and compliance

Work with school personnel! to develop appropriate budgets to successfully meet school needs in a
fiscaly responsible manner.

Establish all risk management controls. including appropriate and compliant human resources
pokhcies, insurance levels, and operational and safety policies.

Work with Chief Accounting Officer to ensure compliance with all fiscal policies and reporting
requirements.

Strategic Development and Organizational Responsibilities

Partner with CEO, GEO Board and key staff to analyze, develop. and implement organizational
growth opportunities, including charter applications, board development, and authorizer
presentations



ADDITIONAL EXPERIENCE:

Study Coordinator/Department Representative
Natlonal Collegiate Athletic Association (NCAA}, indianapolis {(Nov. 2002 - Aug. 2003)
Enforcement Department: Agent, Gambfing. and Amateurism Activities
* Investigated allegations of student-athlete misconduct with an emphasis on thoroughness,
accuracy, professionalism, and confidentiality.
s Coordinated the largest and most comprehensive national study to date on the scope and extent
of sports wagering by NCAA student-athletes and other college students.

Owner and President
JTech Consulting, LLC Plainfield, IN {August 1996 — August 2002)

+ Managed all corporate operations for small, family-owned business consulting company. including
employee management, accounting and legal operations, contract negotiation. review and
compliance, and client and partnership development

+ Select clients included NASA, Defense Finance Accounting Service. and Rockwell Collins
Aerospace International.

Publications and Projects Director
Coles and Morrison Public Relations (July 1994 — August 1996)
¢ Managed putlic, media, and corporate relations for local and national chent base

EDUCATION:

Juris Doctor - Indlana University School of Law, Indianapolis
+ Member, Indiana International & Comparative Law Review
+ Member, Order of the Barristers; Moot Court Champion - successfully argued in IN Supreme Court
+ Pro Bono Service Award

Master of Business Administration - Kelley School of Business, Indiana University (Indianapolis)
Bachelor of Arts, Communication - Indiana University (Indianapolis})
+ OQuistanding Graduate Award, Communications Program
COMMUNITY INVOLVEMENT:
+ Board Member - Children’s Policy and Law Initiative of indiana (January 2018 - current}
¢ Board Member - Indiana Special Olympics (2012-2018)
+ Elected Official - Board of Trustees, Plainfield Community School Corparation (May 2008 — June

2014, President 2011-12 school year)
« Pro Bono legal representation - families with special needs children (ongoing)

REFERENCES AVAILABLE UPON REQUEST



Kevin D. Teasley
4869 E.CR 200 S
Avon, Indiana 46123
317-694-9985

Education; Indiana University
Bachelor of Arts, 1985
Political Science and lournalism

Work Experience:; GEO Foundation
President/Founder
1998 to present

American Education Reform Foundation
President/Founder
1996 to 1998

Center for Study of Popular Culture
Vice President
1993-1996

Proposition 174 Campaign, California
Executive Director
1992-1993

Reason Foundation
Vice President of Communications
1988-1992

Heritage Foundation
Public Relations Associate
1986-1988

U.5. Congressman Dan Burton
Press Secretary
1986

Office of Public Liaison, White House
Associate
1986



Caleb Westberg

1706 W' Aunsbie 5t. Chicago, IL 60640 = cidwestberg@anailcomn  + 619-246-1357

Director of K-12 Initiatives, Ivy Tech Community College 2045 ~ Presemt
Onganized under the college’s Academic Affaus deparunent, K-12 Initiatives manages the Northwest region of Indiana’s
paitner schools, dual credit courses, and Early College degree progiams

¢ Giew dual credit ewoltment {~8,000+ snudents) by mote than 120°% from 2015-16 to 2018-19,

e Incieased tevenue generating tuition to half a miltion dollars in 2015-19, up 300% since 2015-16.

¢ Secured $1.2 milliou in funding fiom the state of Lndiana for emollment and degree completions in 2018-19.

¢ Ciedentialed mose than 600 high school faculty since 2015, which has resulted in more than 900 dual credit cowse
offenings actoss the region

.

Cuitivated 13 Ealy College partnerships. 1anking as second highest in the state with Eauly College High Schools.
¢ Manages 5 departmeatal staft directly and provides dotted line supervision of 30 Progiam Chaits under four Deans.

¢ Serves as a dual credit/eacly college representative on local. state, and 1egional committees, inchuding the accrediting
body CELL ~ the Center for Excellence in Leaderstup and Learmung,

e Coordinates professional development events each semester for dual credit taculty and staff.

Associate Program Director, Anierican Honors a1 Ivy Tech Commumity College 2013 - 2015
Amercan Honors (AH) is a selective honors program hosted by varions community colleges nationwide, designed to
suppoit stirdents’ tetention, graduation, and uansfer ontcotnes to four-year wuversities,
s AManaged three campuses in two 1egions: exceeded entoliment goals by 120%% contsibuting to statewide emollment of
over 300 students.
¢ Leveraged a lead base of 70K+ prospective students and managed staff team that diectly engaged JK+ students.
Developed Indiana’s fust houors eatly-college partnership between  local Gary high school and the college.
¢ Faalitated a putnership between AH and The Foundations of East Chicago to award 360,000 scholacship funds for
local East Chicago smdents,
¢ Coordinated with universities to help toster fou-vear pastnesships, including, Puadue University, Indiana University,
Valparaiso University, Ilinois Institute of Technology, and Howard Universiry.
o Negotiated 7 community putnerships with local oigamzations to develop student internships and voluntees
oppoLinities
®  Developed over 310 howrs of cureiculum and taining fot the Student Ambassador program.
¢ Faclitated the development of 9 new honots course sections through AH's Teaching and Leasuing Center

Founder & Prograu Directer, Transfer Service Community {TSC) 2010 - 2012
TSC mentors community college studenis in the tiansfer process tluough workshops and conferences as well as one-on-
one advising on how to secuie volunteer and inteinship oppotninities within their funue career feld.

*  Developed college success programming for over 2000 students to provide guidance in theit educational and career
goals thuourh woikshops, conterences, and one-on-oue advising.
Hited and supervised 20 studenis engaged in service leaming and leadershup 1otes.
Led newly hired staff tiuough 72 how tiaining retseat, culminating in 2 2-day woikishop seties.
Planned 18 events chuing the fist vear, including 2 laige conferences {60 studens in attendauce, each), 14 workshops
(=30 students, each), and 2 networking events (40 studeats, each).

#  Evaluated progiam goals and Student Leaning Outcomes for program patticipants using a combination of pre- and
post-suaveys, smdent veflection essavs, participant evaluations, and pastner evaluations.

¢ Raised 315,000 in grant funding and managed funds for allocation rowards student events and activities.

¢ Advised faculty on integrating community based leanning into acadenic cowse conten.

EDUCATION AND TRAINING

University of Chieage, Clucago, IL - M A Humanities, specialization in Plulosophy 2012 — 2015

University of California, Berkeley, Beikeley, CA - B.A. Rhetoric & Lingwstics, double muajon 2010 - 2012

Berkeley City College, Beikelev, CA - General Edncation, uansterred with Honots 2008 — 2010



JOB DESCRIPTION
HEAD OF SCHOOL — GEO NEXT GENERATION ACADEMY
About the GEO Foundation and GEO Academies.

GEO Foundation supports five managed schools, all of which instill in their students the belief that aff
roads lead to college. To fulfill this promise, GEO relies on a disciplined educational framework that
culminates in an early college model during the traditional high school years of grades 9-12. This
educational framework incorporates several K-12 hest practices and curricular and instructional tools
and support, including Core Knowledge, Eureka Math, Odyssey, TAP and NWEA/ NWEA-MAP. The early
college program allows students to graduate from high school with significant college credit, up to full
associate or Bachelor’s degrees. Through these rigorous academic efforts, students develop skills and
mindsets that make therm capable of breaking the cycle of poverty.

GEO's sister organization, GEO Academies, is launching, with the support of Indiana Black Expo and Ivy
Tech Community College, an early college in Indianapeclis, Indiana. This school, GEO Next Generation
Academy - Indianapolis, will serve up to 600 students across two campuses, one on the far east side of
Indianapolis with a smaller campus in downtown Indianapolis, on or next to the lvy Tech campus. The
school will launch in August 2020 with up to 200 students in grade 9.

Position Overview.

Reporting to the board of GEO Next Generation Academy - Indianapolis, the Head of School will be
responsible for ensuring that the School adheres to the school design and academic plan set forth in the
School’s charter with its authorizer. The Head of School will do so by promoting a college going culture,
ensuring the proper use of curricular materials and supports made available through GEO Academies,
fostering a student and staff culture that embraces accountability and rigor. The Head of School will
serve as the School’s main point of contact with the School’s Board, the School's community partners,
students, families and the broader community.,

Primary Responsibilities.

Curriculum and Instructional Management

The Head of School will implement the GEO Academies early college program. In addition to adopting
the provisions of the agreement GEO Academies has with its community college partner, lvy Tech, that
specifies college and career pathways and course sequences for the School’s students, the Head of
School will ensure that the core high school graduation classes that are not available at vy Tech are
properly resourced with instructional staff, curriculum and assessments. In addition, the Head of School
will ensure that the School’s enroliment, advancement and remediation policies are being followed to
ensure that all of the School’s students are appropriately acclimated to the receipt of instruction on a
college campus.



Performance Management

The Head of School will ensure that the School meets or exceeds the performance measures set forth in
the School’s charter, as well as other performance standards set forth by the School’s Board or GEQ
Academies. The Head of School will ensure that an effective assessment regime is in place for students
50 that they are prepared to pass state required assessments and interim assessments, and are also
prepared for succeeding in degree bearing courses in college. The Head of School will also oversee the
periodic evaluation of teachers pursuant to the TAP framework to ensure the proper placement and
professional growth of teachers.

School Culture

The Head of School will be the champion of a college going culture — one that promotes positive
hehavioral expectations, persistence, faith of and respect for oneself and others, and high school,
college and career achievement.

Personnel Management and Leadership

The Head of School is responsible for the hiring and staffing of all functions set forth in the GEQ
Academies staffing plan for the School, and ensuring that staff is properly credentialed and that staff
expense is within budget. The Head of School will be responsihle for leading, inspiring and evaluating the
staff of the School. The Head of School is also responsible for ensuring that all staff are provided with
the training and professional development they need for ensuring the success of the School and its
students. GEQ Academies staff will perform the administrative functions of the school {accounting,
payroll, HR, IT} and the Head of School will serve as the day to day point of contact with such staff to
make sure that all necessary administrative tasks are performed on time, within budget and without
duplication of effort.

Community Engagement

The Head of 5chool is the point person for ensuring that the School’s available seats are filled and that
an active wait list is maintained and harvested. The Head of School will be the daily point of contact and
interaction with the School’s community partners, students, parents, prospective students and parents
and the community at large. In doing so, the Head of School will promote a positive image of the School,
actively recruit prospective parents, students and community partners, and advocate for the School and
its students in a manner and with a message that reflects positively on all stakeholders of the School.

Qualifications.

e Successful experience as a school leader in an urban environment with demonstrated success in
motivating exceptional student academic achievement;

® Successful experience in a leadership position at a secondary school with an ability to engage
and build rapport with high school age students who are likely to be the first generation in their
family with a postsecondary degree;

¢ Athorough understanding of the early college model and how it can be applied; this includes a
strong degree of knowledge and understanding of college transition and college readiness
resources, research, curriculum and standards;



The ability to work with the School’s institutional partners, including the School’s postsecondary
partners, to ensure proper implementation of the early college model;

Strong written and verbal skills and the ability to build productive professional relationships at
the building level and throughout GEQ Academies;

The ability to coach, persuade, inspire and motivate;

Within a team environment of shared accountability, a demonstrated ability to hold individuals
accountable for performance; and

Bachelor's degree or higher from an accredited four-year institution.



Attachment 2
GEO Academies, Inc. Board Member

Economic Interests and Conflicts of Interest Forms



Exhaby C

Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background

1. Name of charter school on whose governing boatd you serve: Geo Academies, Inc.

2. Your full name: Tanya Bell

3. Your spouse’s full name: NfA

Employment

4, Brief educational and employment history (no narrative response is required if your resume is
attached to the charter application).

DG My resuine is attached.
[3 My resumc is not attached. Please provide a narranve response:

5. list the name(s) of your current employer(s) and the nature of the business (an “cmployer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thiry-three {(33%) of thetr income™): Indiana Black Expo, Inc., a nonprofit 501(c)(3)
organization

6. Last the name(s) of your spouse’s employer(s) and the nature of the business: N/A

7. Do you and/or your spousc cutrently operate a sole proprictorship or professional practce?
No.

[7] Yes. Pleasc provide the name and describe the narure of the business:

8 Are youand/or your spousce a member of a partnerslup and/or himired Lability company?
No.

[C] Yes. Pleasc proside the name and deseribe the nature of the business:

9. Are youand/or your spouse an officer or director of a cotporation?

(] No.
Yes. Please provide the name and describe the natuse of the business: | am currently the
President & CEO of Indiana Biack Expo, inc.

Conflict of Interest Disclosutes

1.

Do you or your spouse have a personal or business relationship with any other board member
for the proposed school?
& No.

[J Yes. Please identify the board member and indicate the nature of the relationship:



Do you or your spouse have a personal or business relatonship with anyonc who is conducting,
or who plans to conduct, business with the chawter school (whether as an indwidual or as a
director, officer, cmployee or agent of another entiry)?

[ No.

Yus. Please identify the business and indicate the natare of the relationshup: Plans are for the
GEQ Next Generation Academy to be housed at 601 North Shortridge Road in Indianapolis
and this property is owned by Indiana Black Expo, Inc.

Do you, your spouse, or any immediate family members conduct, or anucipate conducting, any
business with the school?

X No.

[} Yes. Pleasc descrbe the nanue of the business that is betng, or will be, conducted:

(1f the school intends to contract with an I2ducation Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, dircctors or agents of the service provider?

[] Not applicable.

EJ No.

L] Yes Please describe the relatonshop:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any wumediate family members have a divect or indirect ownership, employimen, conuactual or
magage:ment interest in the service provider?

(] Not applicable.

X No.

(] Yes. Please provide a description of the interest

(If the school intends to contract with an Edueation Service Provider). Do vou, your spouse, or
any immediate fanitly members conduct, or antcipate conducting, any business with the
provider?

[] Not applicable.

& No.

(] Yes. Please describe the nature of the business

Are you, vour spouse, or any other immediate family members, a divector, officer, employee,
partner or member of, or are othenwise associated wih, any other organizaton that is partnenng,
or plans to pariner, with the charter school?

[] No.

Yes. Pleasc describe the relationship and the nature of the partnership: See response to No.
2 above,

Are there any other potential ethical or legal conflicts of mntereses that would, or are likely to,
exist should you serve on the school’s board?

] No.



[ Yes. Pleasc deseribe the nature of the potential conflice(s):

10. IDo you understand the obligations of a charter school’s board of directors to comply with
Inchana’s Public Access laws, including the Open Door Law and the Access to Public Record
Act?

B4 Yes.

] Don’t Know/ Unsure.

I, cestify to the best of my knowledge and ability that the information T am providing o the Indiana
Charter School Board as a prospective board member for rhe above charter school is true and
correct in every respect.

_\;U WA, ]‘3? ] !

o

Name

PR .
xﬁ@q‘:\-ip@’\ Fhed S _}9—0 (9

Signature Date




hibit C

Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background

1. Name of charter school on whose governing board you serve: GEO Next Generation Academy

2. Your full name: Alyce J Butler

3. Your spouse’s full name:

Employment

4. Buoef educational and employment history (no narrative response is required if your resume is
attached to the charter application).

{X My resume is attached.
] My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thirty-three (33%) of theit income”): Retired

6. List the name(s) of your spouse’s employer(s} and the nature of the business:

7. Do you and/or your spouse currently operate a sole proprietorship ot professional practice?
D Ne.

(] Yes. Please provide the name and describe the nature of the business:

8. Are you and/ot your spouse a member of a partnership and/or limited liability company?

B No.
[(] Yes. Please provide the name and describe the nature of the business:
9. Atre you and/or your spouse an officer ot director of a corporation?

& No.

[] Yes. Please provide the name and describe the nature of the business:

Conflict of Interest Disclosures

1.

Do you or your spouse have a personal or business relationship with any other board membes
for the proposed school?

X No.

[} Yes. Please identify the board member and indicate the nature of the relationship:



Do you or your spouse have a personal or business relationship with anyone who is conductng,
or who plans to conduct, business with the charter school (whether as an individual or as a
director, officer, employee or agent of another entity)?

X No.

[ Yes. Please identify the business and indicate the nature of the relationship:

Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?

X No.

[7] Yes. Please desctibe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, directors or agents of the service provider?

Not applicable.

] No.

[] Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

B Not applicable.

] No.

[ Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, ot
any immediate family members conduct, or anticipate conducting, any business with the
provider?

[ Not applicable.

[ No.

[} Yes. Please describe the nature of the business:

. Are you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is partnering,
ot plans to partner, with the charter school?

™ Ne.

L] Yes. Please describe the relationship and the nature of the partnership:

. Are there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board?

No.

[J Yes. Please describe the natute of the potential conflict(s):



10. Do you understand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record
Act?

D4 Yes.

] Don’t Know/ Unsure.

I, certify to the best of my knowledge and ability that the information I am providing to the
Indiana Charter School Board as a prospective board member for the above charter school is true
and cotrect in every respect.

Whpe S Boriad

Name

UQWZT Loy 2ot

Signam@ Date




Exhibit C

Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background

1. Name of charter school on whose governing board you serve: GEO Next Generation Academy

2. Your full name: Arlene D. Colvin

3. Your spouse’s full name: N/A

Employment

4. Brief educational and employment history (no natrative response is required if your resume is
attached to the charter application}.

My resume is attached.
[CJ My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thirty-three (33%) of their income”): Chief of Staff - The City of Gary, Indiana

6. List the name(s) of your spouse’s employer(s) and the nature of the business:

7. Do you and/or your spouse currently operate a sole proprietorship or professional practice?
] No.

] Yes. Please provide the name and describe the nature of the business:

8. Are you and/or your spouse a member of a partnership and/or limited liability company?

X No.
[ Yes. Please provide the name and describe the nature of the business:
9. Are you and/or your spouse an officer or director of a corporation?

[ No.

B4 Yes. Please provide the name and describe the nature of the business: Please refer to my
resume in which {'ve listed the organizations that | serve as a volunteer board member/trustee.

Conflict of Interest Disclosures

1.

Do you or your spouse have a personal or business relationship with any other board member
for the proposed school?
Xl No.

[ Yes. Please identify the board member and indicate the nature of the relationship:



Do you or your spouse have a personal or business relationship with anyone who is conducting,
or who plans to conduct, business with the charter school (whether as an individual or as a
director, officer, employee or agent of another entity)?

No.

[(] Yes. Please identify the business and indicate the nature of the relationship:

Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?

X No.

[ Yes. Please describe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, directors or agents of the service provider?

B Not applicable.

[] No.

[ Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

Not applicable.

O No.

[J Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members conduct, or anticipate conducting, any business with the
provider?

Bd Not applicable.

[ No.

(0] Yes. Picase describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is partnering,
or plans to partner, with the charter school?

No.

[ Yes. Please describe the relationship and the nature of the partnership:

. Are there any other potential ethical or legal conflicts of interests that would, or ate likely to,
exist should you serve on the school’s board?

BJ No.

[] Yes. Please describe the nature of the potential conflict(s):



10. Do you understand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record
Ace?

B Yes.
[(] Don’t Know/ Unsure.

1, certify to the best of my knowledge and ability that the information I am providing to the
Indiana Charter School Board as 2 prospective board member for the above charter school is true
and correct in every respect.

AEL&J:’..DGO/UJQ

Name

Orelboe L Ger__ 2/ /9

Signature Date
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Statement of Economic Interest 8& Conflict of Interest Form :

(Mnst_;)-e-";r)_n:;éted sndividually by each Board nientber)

Background
1. Name of charter school on whaose governing board you serve:
GEO Academies Early Colleges
2. Your full name:
Jeffrey Allan Ready
30 Your spouse’s tulb name:
Amy Jill Ready
Employment
4. Brief cducational and emplovment history (no nasrative response is required if vour resum is
attached to the charter application).
W] My resume is attached.
[J My resume is not attached. Please provide a narrative response:

[N

List the name(s) of vour current empluver(s) and the natare of the business (an “cmplover™ is
defined as “any purson from whom the hoard member or the board member’s spouse reccives
more than thicte-thvee (33" 0) of their income™):

Scale Computing: Datacenter, cloud, and edge computing infrastructure vendor

6. List the name(s) of vour spousc’s emplover(s) and the nature of the busingss:

none

Do vou and /o vour spouse carventls operate a sole proprictorship or professional pracrices

L] No.

M) Yes. Please provide the name and deseribe the narure of the business:

Self, Business startup consulting _
8. Arcvouand/or your spouse a member of a partnership and/or fimited abiho company?

D Nen

) Yos. Please provide the name and describe the nature of the business:

Centerpoint Brewing Company, craft beer manufacturer
9. Arcvou and/or vour spouse an ofticer or director of a corporation®

[ Ne.

] Vs, Plaase provicde the eame and describe the nature of the business:

Yes. Scale Computing (see above); NFIB: small business advocacy organization
Conflict of Interest Disclosures

1. Do yvou or yvour spouse have a personal or busmess relationship with anry other hoard member

e

for the proposed school?

@ No.

[ Yeu. Please identify the board member and indicate the nature of the relnonship:



[

(%

Do vau or vour spousce have a personal or business relationship with anvone wha is conducting,
or who plans to conducy, business with the charter schoal (whether as an indisidual or as a
director, officer, employee or agent of another entity)?

k) Ne.

] Yes. Please identify the business and indicate the nature of the relati mship:

Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?
M] No.

] Yes. Please deseribe the natre of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do vou, your spouse, or
any immediate family members have a peesonal or business relationship with any anplovees,
officers, owners, direciors or agenis of the service provider?

] Notapplicable.

M No.

L] Yes. Please describe the relationship:

(If the school intends to contract with an Lducation Scrvice Provider). Do vou, your spouse, or
any innediate family members have a diecet or indireet ownership, conplovment, contractual oy
management interest inthe service provider?
] Norapplicable.

Nl).
O Yes. Please provide a description of the interest:

(It the sehool intends to comract witdh an Educaton Service Provider). Do vou, vour spousce, or
any inmediate family members conduce, or anticipate conducting, any business with the
provider?

O Naotapplicable.

] No.

[] Yes. Please deseribe the nature of the business:

Arc you, your spouse, or any other immediate family members, a director, officer, cmployee,
partner or member of, or are utherwise associated with, any other organization that is partaering,
or plans to pastaer, with the charter school?

] No.

[ Yes. Please describe the reladonship and the nature of the partership:

Are there any other potential ethical or legal conflicts of interests that would, or are likely 1o,
exist should vou serve on rhe school’s board ?
M No.

[J Yes. Please deseribe the nature of the potential conflict(s):



10, Do vou underseand the obhigations of a charrer school™ board of directors to comph with
Indiana’s Public Access Laws, including the Open Door Law and the Aceess to Public Record
Aer?

Yes.
[ Dor’t Koow/ 1 nsure.

[, certify to the best of iy knowledge and alalisy chat the intformanon [ am prosviding to the
Indhana Charter School Board as a prospective board member for the above charter school s true

and correet in even l'L"ﬁPL‘('l.

F Name

G
Si'r‘ Au [




Loshabiy C

L Statement of Eco_:igpmnﬁ Interest & Conflict of Interest Form
(Must be completed individually by each Board member)

Background
1. Name of charter school on w hose governing board vou sernve: WGEO Academies Early Colleges

2 Your full name: William Arthur Smith, Jr.

3. Your spouse’s tull name: Karen Jean Smith

Employment

4. Briet educational and emploviment history (o narranve raponse is required if vour resume 1s
attached (o the charter application .
Aly resume s arrched.

D My esume is not ateached Please provude a nareatn ¢ tesponse;

5. Last the mame(s) of vour cureem emplover(s: and the natare of the business (an “employer” s
detined as “an person from whom the board member oe the board member’s SPOLEC receives
more than thirt_\ -three 33 ot thew income™ ' Sextons Creek, LLC is a government relations and
media production company

6. List the name(s) of yvour spouse's emplovers) and the nature ot the business: none

Do you ad o your spouse currently operate a <ole proprictorship or professional pracrice?
D N,

R Yo, Please provide the name and descabe the nature of the business: Sextons Creek, LLC15 a
gavernment relations and media production company

8 Areyouand or vour spouse a member of a parmership and or limited Labitiy compam =
£ No.
Yes Please provide the name and desersbe the narure of the business: Sextons Creek, LLCis a
government relations and meda production company

Y. Are vouand or vour spouse an officer or director of corporation?
] No.
& Yes Please provide dhe naume and describe the natare of the business: Sextons Creek, LLC is a
government relations and media production company

Conflict of Interest Disclosures

1. Do vouorvour spouse have a personal o business rclauonslup with any other board member
tor the proposed school?

N



[y

0.

[J Yes Please ulentify the board member and idicare the nature of the relatioshyp:

Do vau or your sponse have a personal of bustiess refationship with anvone who s conducring,
or who plans to conduer, business with the charter sehool 'whether as an ancdwadual or as g
dircetor, otficer, omployee o agen ol another cnrin i

@ Na

[ yes. Please whentity the business and indicate the nature of the refationship:

Do vou, vour spowse, or any inumediace famih members conduct, or anticipare conducting, any
business with the sehool?

No,

D Yoy, Please desenbe the mature of the business thar is Betng, or will be, condacred:

Ut the school imtends to contract with an lducation Serviee Pron ilers. Do vou, tour <pouse, or
a immediae Guntby members have a personal or business eelatomship with am employees,
ofticers, ow ners, directors or agents of the seeviee provadare:

[ Nt applicable.

E N

[ Yes. Please describe the relace nslnp

 the school intends to contrict with an 1 ducaton Sen iee Provider). [Do vou, voun spouse, or
any immediate amily members have a direcr or meirect o nership, caplovinent. conractinal or
massgement inierest in the seivice provider

[J Nt applicable.

N

OJ Yes. Please provide a deseription of the inferest:

(I the school intends 1o contract with an Viducation Serviee Pros ider). Do o, vaur spouse, or
any immediate Fanly members conduct, or anncipate conducting, am business wirls the
Provider?

[ Nt applicable.

Na.

D Yoes, Please deseribe the nature of the business:

Are you, your spuuse, or any other immediate family members, 2 director, officer, emplovee,
partuer or menmber of, or are otherwise associated with, am other arganization that is pactnering,
or plans to parmer, with the charter schoolr

No,

[J Yes. Please desaribe the relationship and the nature of the pactnership:

Are there any other potenrial cthiea’ or legal cantlicrs of interests that we suld, or are likely 1o,
exist shoukd vou sersve on the school's boards

No,

(] Yes. Please deseribe the nature of the potential contlicr(s



ML Do vouw wndesumd dic abliggations of a charter school’s boaed of directors to comply with

Indana’s Publc Access laws, including rhe Open Door Law and the Access to P
Vets

Yes,

D Don’t Know " Unsure,

ublic Record

L cerofy to the bese of my knowledge and ablin that the information | am providing to the ]
Endigna Charter Sehoot Board as o prospective board member tor the above charrer schoot is way |
and correct ur every respeet,

wll.l, s Py & g"“ T

| Name

|Z;’MZ/1J TR Fob 24 7onA

Swnatur Dae



Attachment 3

Greater Education Opportunities Foundation, Inc. ("GEQ”) started its activities in Indiana in 1998. Since
2002 it has operated and supported charter schools in Indiana.

GEO currently supports three schools in Indiana (21* Century Charter at Gary, Gary Middle College East,
Gary Middle College West) and two in Louisiana (GEO Mid-City, GEO Prep), with a third (GEO Next
Generation Academy} launching in 2019-20.

To further its plan for replicating the successful early college model it has taunched in Gary at 21
Century at Gary, GEO has formed an independent Indiana Nonprofit Corporation and applied to the
I.R.S. for federal income tax exemption as a 501(c){3) school. This new 501(c}(3) entity, GEQ Academies,
Inc., will hold charters in Indiana and will operate as a school. This means that it will be the employer of
all leadership, instructional and administrative staff at the school leve! and will perform all significant
educational administrative tasks on its own, as GEQ Academies, Inc.

Accordingly, GEO Academies will not contract with an EMO, CMO or ESP. It will perform network
administrative services on its own in support of the local governing board {GEQ Next Generation
Academy-Indianapolis, (“School”)). These services include, but are not limited to, the following:

1. Human Resources:

a. All staff at the School will be employees of GEQ Academies, Inc. GEQ Academies, Inc. will
provide the Superintendent for the School, and the Superintendent will be responsible for the
selecting, hiring, developing, and if necessary, disciplining and terminating, all administrative,
instructional and support staff necessary for the performance of services.

b. GEO Academies, Inc. will be responsible for all employment-related duties regarding
payroll, taxes, withholding, reporting, benefits, staffing schedules, wage structures, and
personnel policies, evaluation of staff against performance objectives and other human resource
issues as applicable for all employees involved in performance of service.

2. Curriculum. GEC Academies, Inc. will be responsible for directing the Head of School and staff in
the implementation of the GEQ Next Generation Academy Model, as approved in the School's charter,
which consists of a high-quality, Indiana standards-based curriculum, including professional
development opportunities for staff.

3 Enrollment. GEOQ Academies, Inc. will develop and implement a recruitment and enroliment
program for the School that complies in all respects with the reguirements of the Charter Agreement,
the Charter School Law, the Indiana Code, and all ather applicable laws, rules and regulations.

4. Student Management and Accountability. GEQ Academies, Inc. will support an accountability
and student data software system that will enable the School and GEQ Academies, Inc. to gather data
and provide accountability reports required by the Charter Agreement, the Indiana Department of
Education, and other stakeholders, and provide other reports reasonably requested by the School.

5. Food Service. GEQ Academies, Inc. will negotiate agreements with independent food service
providers and will be responsible for monitoring the quality control of its selected food service program.



6. Food Accounting System. GEQ Academies, Inc. will either manage or contract for a
computerized food accounting and billing system and manage the School's participation in the National
School Lunch program in accordance with the terms of the program, and record-keeping and reporting
requirements of the National School Lunch Act, as amended from time to time.

7. School Accounting System. GEO Academies, Inc. will utilize an accounting system that will
conform with the requirements of the Indiana Unified Accounting Code, as overseen by the Indiana
State Board of Accounts, and all financial reporting requests of the Authorizer.

8. Technology. GEO Academies, Inc. will provide a technology infrastructure plan for the School
that may include, but is not limited to, server design, Internet access, and a digital phone system.

g, Budget. GEO Academies, Inc. will develop and maintain an annual budget for the operation of
the School. Each year, the planning and final versions of the Budget will be prepared by GEO Academies,
Inc. and submitted to the School Board for approval. The Budget may be amended from time to time as
deemed necessary by GEO Academies, Inc. and the School. GEO Academies, Inc., when advising the
School on Budget expenditures or acting on behalf of the Schoo! as the School Treasurer will operate
within the approved planning and final versions of the Budget.

10. School Treasurer. GEQ Academies, Inc. will provide a Treasurer for the School finances, to
operate in accordance with all Indiana State Board of Accounts, Indiana Department of Education, and
other federal, state, and local regulations. The School Treasurer may enter into contracts on the
School’s behalf, as approved by the Board through the budget process, sign checks for vendors,
contractors, payroll and other expenses, and otherwise manage the School’s finances on a day-to-day
basis.

11. Accounting and Payment Services. GEO Academies, Inc. will provide or to cause to be provided,
the accounting and payment services for the School, as follows:

a. Establish and maintain the charts of account, including all journals and ledgers, check
register and payroll records, as required in the Charter Agreement and as prescribed by the
State Board of Education and State Board of Accounts.

b. Prepare monthly bank reconciliations for the School's accounts.

c. Prepare and deliver to the School annual financial statements and such further interim
reports as the parties may mutually determine to be necessary.

d. Handling of Funds.

1 GEO Academies, Inc. will open and maintain bank accounts and/or other
depositary accounts in the name of the School as authorized by the
School from time to time. GEQ Academies, Inc. will maintain the
School’s funds in separate accounts from GEO Academies, Inc. funds
and will not commingle such funds. Any funds deemed necessary to
transfer between accounts will be clearly accounted for with supporting
documentation.

il GEO Academies, Inc. will deposit in the School's bank accounts or other
accounts, all funds furnished to the School by way of federal, state and



local grants, disbursements, reimbursements or allocations for the
operational needs of the School and all other funds received by GEO
Academies, Inc. for or on behalf of the School.



Exhibit D

Governance and Operational Structure

P m
Function Governing Board! ESP School
v N/A
Petformance Goals
_ v N/A
Cutriculum
Professional v N/A v
Development
Data Management v N/A
and Interim Student
Assessments
Grade Level v N/A
Promotion Criteria
v N/A v
Culture
Budgeting, Finance, o N/A
and Accounting
v N/A v
Student Recruitment
School Staff v N/A (recruitment)
Recruitment and
Hiring
HR Services (payroll, o N/A
benefits, etc.)
4 N/A v
Development
v N/A v
Community Relations
Information v N/A
Technology
- v !
Facilities Management N
Vendor Management v N/A
/ Procurement
Other Operational v N/A
Functions, if any
I L

! GEO Academies, Inc. (“Network”), acting through the governing board of GEQ Next Generation Academy-

Indianapelis, LLC {“School”).




Attachment 5
GEO Academies, Inc. Vision, Growth Plan and Capacity

GEO Academies, Inc. ("Network”) is an evolution of the work of Greater Education Opportunities
Foundation, Inc. ("GEQ”). Since 2002, GEC has been managing and supporting charter schools in Indiana
and elsewhere. While this management and support has been significant, it was limited in scope,
focused on plan development and administrative support. Since 2013, GEO has developed the talent to
support, and therefore the attributes of, a full-service school network. These staff and competency
acquisitions have led to GEQ’s increased focus on developing unique curricular pathways, performance
management capabilities, and quality control systems. Given this evolution, GEQ will be shifting its
forward-looking school support to a new, independent school organization, GEO Academies, Inc.

As warranted, GEO will work with the independent boards (and their authorizers) of the schools to
transition them to this new corporate form. However, in all cases, GEQ supported schools, whether
operated by GEO Academies or managed by GEO, will focus on improving quality and cutcomes —
particularly outcomes targeting the acquisition of significant post-secondary credit while still in high
school. GEO and GEQ Academies anticipate the following growth events during the course of the next 5
years:

School Name & Expansion Seats Seats Seats Seats

Lacation or New Added Added Added Added

2020-21 2021-22 2022-23 2023-24

215t Century Charter Expansion +650 0 ¢ 0 aQ
School K-12

GEO Next Generation New +100 +100 +175 +175 +50
Academy - Baton Rouge Gr9 Gr9-10 Gr9-11 Gr9-12 Gr9-12
GEO Next Generation New 0 +200 +200 +200 +200
Academy - Indianapolis Grade 9 Gr9-10 Gr9-11 Gr9-12
GEO Next Generation e 0 L LY +100 +100
Academy - Marion Grade 9 Gr9-10 Gr9-11
GEO Next Generation L5 L . +100 +100 +100
Academy - Anderson Grade 9 Gr 9-10 Gro-11
GEO Early College Academy New 0 1] 0 +100 +100

— Michigan City Grade 9 Gr 9-10



2019-20 School Year: Significant expansion of 21* Century Charter School at Gary (est. growth from 900
students to 1,550 students and move into the former lvy Tech campus) (GEQ); open a new early college
high school in Baton Rouge, Louisiana (GEO Next Generation Academy — Baton Rouge) starting with 150
9 grade students (GEC Academies, Inc.).

2020-21 School Year: Open GEO Next Generation Academy — Indianapolis in partnership with Indiana
Black Expo and Ivy Tech, starting with 150-200 9" grade students {GEQ Academies, Inc.).

2021-22 School Year: Open up to two additional early college high schools in cities/towns/regions
prioritized by lvy Tech and, as applicable, Indiana Black Expo. (Marion and Anderson are the current
priorities being assessed, but these may change), augment the 9-12 grade levels with K-8 grade levels as
needed/demanded by locations prioritized by GEO's strategic partners {GEQ Academies, Inc.).

2022-23 School Year: Open one additional early college high school in a city/town/region prioritized by lvy
Tech and, as applicable, Indiana Black Expo. (Michigan City is the current priority being assessed, but this
may change), augment the 9-12 grade levels with K-8 grade levels as needed/demanded by location
prioritized by GEO's strategic partners (GEO Academies, Inc.).

2023-24 School Year: No definitive plans for growth in terms of additional schools; through schoot growth
in previous years, the Network expects to add approximately 450 new seats across grades 9-12.

Provide a High Quality Education:

The purpose of the growth proposed above is to provide a transformational, high quality K-16 education
to students in the communities served by GEQ Academies, inc. GEOQ has learned over the years the
importance of adhering to a tested curricular structure that produces tangible results to students. This
is why GEO has adopted Core Knowledge and Engage New York/Eureka Math and Wit and Wisdom as
its curriculum. It is also why GEO spent mast of calendar year 2018 meticulously mapping out multiple
and specific college and career pathways with its institutional partner, lvy Tech Community College. In
addition, GEO has adopted the National Institute for Excellence in Teaching’s TAP system and is
committed to the annual support of this program as it provides a great structure for staff evaluations
and observations, career paths, merit pay and data driven instruction. GEO is committed to the ongoing
professional and career development of its instructional staff and has invested significant network funds
in professional development opportunities and materials, including substantial investment in Teach Like
a Champion materials developed by Doug Lemov.

Grow Number of Schools and Enrollment:

The GEO Foundation currently manages and supports five charter schools serving a total of 2,455
students in two economically challenged urban cities, Gary, Indiana and Baton Rouge, Louisiana. GEQ
schools will grow enrollment by 2,850 students in the next five years (650 from a planned expansion of
an existing school and 2,200 through the addition of five new schools).

Drive Down Costs of GEO Network Back Office Support:

Currently, GEOQ’s back office support is costing about $733 per student across the network. GEO plans
to drive this cost down to $440 per student by increasing enrollment by a total of 2,850 students over
the next five years. GEO made an intentional investment in high quality staff in the GEO back office
including an MBA/Lawyer with a specialty in special education law, an experienced CPA to oversee the
accounting staff, a 25- year experienced technology director, and other key academic support and
compliance staff to improve quality of the schools. Keeping these staff members is key to sustained
growth and quality control.

Invest in High Leverage Human Resources:
GEOQ Foundation has served and supported charter schools since 2002. We've learned a great deal over
these past seventeen years. One of the many lessons we have learned is how to say no to school growth



opportunities in which we are invited to participate. We have said “no” to three new school or school
takeover opportunities during the 2018-19 school year, all of which were offered in Baton Rouge with
the support and encouragement of BESE.

Instead, GEO has chosen to devote its near term development efforts to replication of is early college
program, cne that has achieved a great deal of success. To do this, GEO hired Emily Burke, who most
recently led the Early College credentialing efforts of the University of Indianapolis through its CELL
program. Mrs. Burke has been working throughout 2018 to further refine the early college program with
leadership staff of lvy Tech Community College ({Caleb Westberg, an applicant team member). In addition
to retaining the staff referenced above, GEQ has also brought on board Jeffrey Lozer, a charter school
advocate from before the passage of the Indiana Charter Schools Act of 2001 and experienced attorney
and operational leader as its Chief Operations Officer. Mr. Lozer will support the growth of the early
college model as well as other development opportunities in Indiana, Louisiana and elsewhere.

One of the key opportunities for GEQ resulting from its ability to retain and add its high leverage talent
is to develop, document and enforce structures for good, well-intentioned educators to follow: TAP, Core
Knowledge, Engage New York/Eureka Math, Early College and Teach Like a Champion. GEO has
developed its operational “playbook” for its early college model to incorporate these curricular supports,
its career counseling approach and the college and career pathways that it has designed with Ivy Tech.
With the change in form to operating schools, GEQ Academies, Inc. will be able to maintain fidelity to
this playbook and continue to refine its early college model.

The GEO staff resources mentioned in this Attachment 5 and referenced in the responses to the
guestions in Section 1 of the Application will be made available to support the pre-opening activities and
ongoing administrative functions of GEQ Next Generation Academy-Indianapolis.

GEOQ Academies will be staffed with a seasoned, high performing Network team. It also has strong and
organic partnerships with lvy Tech and Indiana Black Expo. There is no Indianapolis high school with a
curriculum that is designed primarily as under the model of an early college, so replication of GEQ’s
successful 21* Century Charter School at Gary early college program in Indianapolis and in other areas
throughout the state is a great opportunity. The greatest anticipated risks with respect to this proposed
charter is opening any new school is hiring the wrong people and then having to deal with the resulting
challenges of underperforming staff. GEO Academies wifl not open GEC Next Generation Academy-
Indianapolis if it cannot find the right Head of School, cannot conclude an agreement for the use of the
proposed (BE facility, and cannat find students and families prepared to enrolt under the premises of a
rigorous early college program. GEO has exhibited sound judgment with respect to opening schools only
when the ingredients for a successful opening are evident. GEQ delayed the opening of East Chicago
Focus Academy (now known as Gary Middle College West) for a year until it could find a suitable facility.
In addition, GEQ delayed the opening of GEQ Prep Academy, Greater Baton Rouge, a year because it
needed more time to find the right leader, the right board members and the right facility. Both schools
are operating successfully at a level high above their peer groups.



Attachment 6
Core Curriculum Scope and Sequence for High School Standards

With Two Early College Pathway Examples

Mathematics

Algebra 1l

Course Overview: Algebra | formalizes and extends the mathematics students learned in the middle grades. Five critical areas comprise Algebra I:
Relations and Functions, Linear Equations and inequalities; Quadratic and Nonlinear Equations; Systems of Equations and Inequalities; and Polynomial
Expressions. The critical areas deepen and extend understanding of linear and exponential relationships by contrasting them with each other and by
opplying linear models to data that exhibit a linear trend, and students engage in methods for analyzing, solving, and using quadratic functions. The
Mathematical Practice Standards apply throughout each course and, together with the content standards, prescribe that students experience
mathematics as a coherent, useful, and logical subject that makes use of their ability to make sense of problem situations.

CORE 40 Credits: Algebra | (2 credits)

Scope and Sequence: Real numbers, Introduction to Algebra, Writing and Solving Equations, Proportional Reasoning, Writing/Solving
Inequalities, Graphs and Functions, Graphing Equations, Solving Systems of Equations/Inequalities, Exponents and Polynomials, Factoring
Polynomials, Quadratic Equations/Functions, Exponential Equation/Function, Radical Expressions/Equations, and Rational
Expressions/Equations.

Algebra 1 Lab

Course Overview: This course provides students with additional time to build the foundations necessary for high school math courses, while concurrently
having access to rigorous grade-level appropriate courses. The five critical areas of Algebra | Lab align with the criticol areas of Algebra I: Relationships
between Quantities and Reasoning with Equations; Linear and Exponential Relationships; Descriptive Statistics; Expressions and Equations; and Quadratic
Functions and Modeling.

CORE 40 Credits: Elective (2 Credits) Scope and Sequence: Remediation

Geometry

Course Overview: Geometry formalizes and extends students’ geometric experiences from the middle grades. Students explore more complex geometric
situations and deepen their explanations of geometric relationships, moving towards formal mathematical arguments, Six critical areas comprise the
Geometry course: Congruency and Similarity, Measurement; Analytic Geometry; Circles; and Polyhedra. Close attention should be paid to the
introductory content for the Geometry conceptual category found in the high schoal INCC The Mathematical Practice Standards apply throughout each
course and, together with the content standords, prescribe that students experience mathematics as a coherent, useful, and fogical subject that makes
use of their ability to make sense of problem situations.

CORE 40 Credits: Geometry {2 credits)

Scope and Sequence: Introduction to Geometry, Reasoning and Proofs, Lines and Angles, Triangles 1, Triangles 2, Polygons, Area of Polygons and
Circles, Circles, Transformations, Surface Area and Volume, and Special Geometric Relations



Algebra il
Course Overview: Algebra Ii builds on work with linear, quadratic, and exponential functions and alfows for students to extend their repertoire of functions to include

polynomial, rational, and radical functions, Students work closely with the expressions that define the functions, and continue to expand and hone their abilities to
model situations and to solve equations, including solving quadratic equations over the set of complex numbers and solving exponential equations using the properties
of logarithms. The Mathematical Practice Standards apply throughout each course and, together with the content standards, prescribe that students experience
mathematics as a coherent, useful, and fogical subject that makes use of their ability to make sense of problem situations.

CORE 40 Credits: Algebra 1l (2 credits)

Scope and Seguence: Functions I, Linear Functions, Functions Il, Quadratic Functions, Polynomial Functions, Rational Functions, Radical Functions,
Exponential and Logarithmic Functions, Probability and Statistics, Systems of Equations and Inequalities, Matrices, Conic Sections, and Sequences and
Series.

English/Language Arts

English 9

Course Overview: English 9, an integrated English course based on Indiana’s Academic Standards for English/Language Arts in Grade 9, is a study of
language, literature, composition, and oral communication with a focus on exploring a wide---variety of genres and their elements. Students use literary
interpretation, analysis, comparisons, and evaluation to read and respond to representative works of historical or cultural significance appropriate for
Grade 9 in classic and contemporary literature balanced with nonfiction. Students write short stories, responses to literature, expository and
argumentative/persuasive compositions, research reports, business letters and technical documents.

Students deliver grade---appropriate oral presentations and access, analyze, and evaluate online information.

CORE 40 Credits: English 9 {2 credits)

Scope and Sequence: Plot and Setting, Character, Theme and Conflict, Narrator and Voice, Novel: Oid Man and the Sea, Poetry, Nonfiction,
Epic/Legend/Myth, Drama, Research, Novel: Farewell to Manzanar

English 10

Course Overview: English 10, an integrated English course based on Indiena’s Academic Standards for English/Language Arts in Grade 10, is a study of
language, literature, compaosition, and oral communication with a focus on exploring universal themes across a wide variety of genres. Students use
literary interpretation, analysis, comparisons, and evaluation to read and respond to representative works of historical or cultural significance
appropriate for Grade 10 in classic and contemporary literature balanced with nonfiction. Students write short stories, responses to literature, expository
and argumentative/persuasive compositions, research reports, business letters, and technical documents.

Students deliver grade---appropriate oral presentations and access, analyze, and evaluate online information.

CORE 40 Credits: English 10 (2 credits}

Scope and Sequence: Plot and Setting, Character, Theme and Conflict, Narrator and Voice, Novel: Of Mice and Men, Poetry, Nonfiction,
Epic/Legend/Myth, Drama, Research, Novel: House on Mango Street



English 11

Course Overview: English 11, an integrated English course based on the Indiana’s Academic Standards for English/Language Arts in Grade 11, is a study
of language, literature, composition, and oral communication with a focus on exploring characterization across universal themes in a wide variety of
genres. Students use literary interpretation, analysis, comparisons, and evaluation to read and respond to representative works of historical or cultural
significance appropriate for Grade 11 in classic and contemporary fliterature balanced with nonfiction. Students write narratives, responses to literature,
academic essays (e.g. analytical, persuasive, expository, summary), reflective, compositions, historical investigation reports, resumes, and technical
documents incorporating visual information in the form of pictures, graphs, and tables. Students write and deliver grade---appropriate multimedia
presentations and access, analyze, and evaluate online information.

CORE 40 Credits: English 11 (2 credits})

Scope and Sequence: New Waorld: 1400-1800, America’s Voice: 1800-1865, Realism/Frontier: 1865-1915, Depression/Reform: 1915-1935, Modern
Age: 1935-1960, Experience/Conflict: 1960-1975, Contemporary America: 1975-Now, Novel Study, Research

English 12

Course Qverview: English 12, an integrated English course bagsed on Indiana’s Academic Standards for English Language Arts for Grade 12 and the
Common Core State Standards for English Language Arts, is a study of fanguage, literature, composition, and oral communication focusing on an
exploration of point of view or perspective across a wide variety of genres. Students use literary interpretation, analysis, comparisons, and evaluation to
read and respond to representative works of historical or cultural significance for Grade 12 in classic and contemporary literature balanced with
nonfiction. Students write narratives, responses to literature, academic essays (i.e. analytical, persuasive, expository, summary), reflective compositions,
historical investigation reports, resumes and technical documents incorporating visual information in the form of pictures, graphs, and tables. Students
write and deliver grade-appropriate multimedia presentations and access, analyze, and evaluate online information.

CORE 40 Credits: English 12 (2 credits)

Scope and Sequence: Anglo-Saxon: 449-1066, Medieval: 1066-1485, English Renaissance: 1485-1625, Seventeenth Century: 1625-1660,
Restoration/Entightenment, Romantic: 1798-1832, Victorian England: 1833-1901, Modern: 1901-1950, Contemporary 1951- Present and Novel Study

Language Arts Lab
Course Overview: Language Arts Lab is a supplemental course that provides students with individualized or small group instruction designed to support
success in completing course work aligned with the Indiana Academic Standards for English Language/Arts focusing on the writing standards. All

students should be concurrently enrolled in an English course in which class work will address all of the Indiana Academic Standards.

CORE 40 Credits: Elective (1-8 credits) Scope and Sequence: Remediation



Social Studies

United States Histo

Course Overview: United States History is a two---semester course that builds upon concepts developed in previous studies of U.S. History and
emphasizes national development from the late nineteenth century into the twenty---first century. After reviewing fundamentol themes in the early
development of the nation, students are expected to identify and review significant events, persons, and movements in the early development of the
nation. The course then gives major emphasis to the interaction of key events, people, and political, economic, social, and cultural influences in national
developments from the late nineteenth century through the present as they relate to life in Indiana and the United States. Students are expected to trace
and analyze chronological periods and examine the significant themes and concepts in U.S. History. Students develop historical thinking and research
skills and use primary and secondary sources to explore topical issues and to understand the cause for changes in the nation over time.

CORE 40 Credits: US History (2 credits)

Scope and Sequence: The New World, Exploration and Colonization, English North American to 1770, Independence and Republic, Confederation and Constitution,
American Life 1815-1860, and Expansion and Manifest Destiny.

World History and Civilization

Course Overview: World History and Civilization emphasizes events and developments in the past that greatly affected large numbers of people across
broad areas and that significantly influenced peoples and places in subsequent eras. Key events related to people and places as well as transcuitural
interaction and exchanges are examined in this course.

Students are expected to compare and contrast evenis and developments involving diverse peoples and civilizations in different regions of the world.
They will examine examples of continuity and change, universality and particularity, and unity and diversity among various peoples and cultures from

the past to the present. Students are also expected to practice and process skills of historical thinking ond research and apply content knowledge to the
practice of thinking and inquiry skills and processes. There will be continuous and pervasive interactions of processes and content, skills and substance,

in the teaching and learning of history.

CORE 40 Credits: World History {2 credits)

Scope and Sequence: What is World History, Beginnings to 500 C.E., 500-1450, 1450-1750, 1750-1914, and 1914- Present



Economics

Course Overview: Economics examines the allocation of resources and their uses for satisfying human needs and wants. The course analyzes economic
reasoning and behaviors of consumers, producers, savers, investors, workers, voters, institutions, governments, and societies in making decisions.
Students will explain that because resources are limited, people must make choices and understand the role that supply, demand, prices, and profits play
in @ market economy.

Key elements of the course the study of scarcity and economic reasoning, supply and demand, market structures, the role of government, national
economic performance, the role of financial institutions, economic stabilization, and trade.

CORE 40 Credits: Economics (1 credit)

Scope and Sequence: Fundamental Economics, Macroeconomics, Microeconomics, and International Economics

World Geography

Course Overview: World Geography allows students to study the interaction of humans and their environments in a world setting. Students study global
patterns of physical and cultural characteristics, including the Earth/sun relationship, atmospheric and oceanic circulation, landforms, climate, vegetation,
population, economic and political structures, culture, cultural diffusion, and international and interregional connections. Using maps, geographic
representations and technology such as geographic information systems (GI5) students will examine spatial relationships, the interaction of physical and
cultural characteristics of designated places, areas, or regions. Students are expected to apply knowledge of geographic concepts and uses of geography
to inquiry, research, and use participatory processes.

Guiding course content are the themes of location, characteristic of place, human/environmental interaction, movement between places, and regions.
Emphasized are elements of the National Geography Standards: The World in Spatial Terms, Places and Regions, Physical Systems, Humaon Systems and
Environment and Society.

Core 40 Credits: Elective (1 credit)

Scope and Sequence: Introduction to Geography, Physical Geography, Human Geography, Regions: North America, Regions: Middle and South America,
Regions: Europe, Regions: SW Asia and N Africa, Regions: Saharan and S Africa, Regions: East and SE Asia, Regions: South Asia, Regions: $ Pacific, Australia



Sciences

Biology |

Course Overview: Biclogy | is a course based on the following core topics: ceflular chemistry, structure and reproduction; matter cycles and energy
transfer; interdependence of organisms; molecular basis of heredity; genetics and evolution. Instruction should focus on developing student
understanding that scientific knowledge is gained from observation of natural phenomena and experimentation by designing and conducting
investigations guided by theory and by evaluating and communicating the results of those investigations according to accepted procedures.

CORE 40 Credits: Biology (2 credits)

Scope and Sequence: Introduction to Biology, Understanding Living Things, Understanding Cells, Understanding Genetics, Understanding Evolution,
The Interdependence of Life, Ecosystems and Human Impact, Understanding Prokaryotes, Understanding Protists, Understanding Fungi,
Understanding Plants, Understanding Animals, The Human Body, and Understanding Viruses

Chemistry

Course Overview: Chemistry | is a course based on the following core topics: properties and states of matter; atomic structure; bonding; chemical
reactions; solution chemistry; behavior of gases, and organic chemistry. Students enrolled in Chemistry | compare, contrast, and synthesize useful models
of the structure and properties of matter ond the mechanisms of its interactions. Instruction should focus on developing student understanding that
scientific knowledge is gained from observation of natural phenomena and experimentation by designing and conducting investigations guided by theory
and by evaluating and communicating the results of those investigations according to accepted procedures.

Recommended Grade Level: 10-12

Core 40 Credits; Chemistry (2 credits)

Scope and Sequence: Science is a Process, Organizing Matter: Patterns, Language of Chemistry, Phases of Matter, Soluticns and Their Behaviar,
Chemical Reactions, Organic Chemistry, and Nuclear Chemistry



Earth and Space Science

Course Overview: Chemistry | is a course based on the following core topics: properties and states of matter; atomic structure; bonding, chemical
reactions; solution chemistry; behavior of gases, and organic chemistry. Students enrolled in Chemistry | compare, contrast, and synthesize useful models
of the structure and properties of matter and the mechanisms of its interactions. Instruction should focus on developing student understanding that
scientific knowledge is gained from observation of natural phenomena and experimentation by designing and conducting investigations guided by theory
and by evaluating and communicating the results of those investigations according to accepted procedures.

Recommended Grade Level: 10-12

Core 40 Credits: Earth and Space Science (2 credits)

Scope and Sequence: Intro to Earth/Space Science, Models of the Earth, Plate Tectonics, Earth’s Structure and Energy, Earth’s Composition, Erosion
and Deposition, Earth’s History, Earth’s Atmosphere, Weather and Climate, Fresh Water, Oceans, Glaciers, Historical Astronomy, Earth’s Solar System,
Stars, Galaxies, Cosmology, and Space Exploration

Health and Wellness Education

Course Overview: Health & Wellness, a course based on Indiana’s Academic Standards for Health & Wellness, provides the basis to help students adopt and
maintain healthy behaviors. Health education should contribute directly to a student’s ability to successfully practice behaviors that protect and promote
heaith and avoid or reduce heaith risks. Through a variety of instructional strategies, students practice the development of functional heaith information High
School Approved Course Titles & Descriptions Indiana Department of Education 113 2015-2106 School Year July 15, 2015 Edition (essential concepts);
determine personal values that support health behaviors; develop group norms that value a healthy lifestyle; develop the essential skills necessary to adopt,
practice, and maintain health-enhancing behaviors, This course includes the application of priority areas in a planned, sequential, comprehensive health
education curriculum, Priarity areas include: promoting personal health and wellness, physical activity, healthy eating, promoting safety and preventing
unintentional injury and violence, promoting mental and emotional health, a tobacco-free lifestyle and an alcohol- and other drug-free lifestyle and
promoting human development and family health. This course provides students with the knowledge and skills of health and wellness core concepts,
analyzing influences, accessing information, interpersonal communication, decision-making and goal-setting skills, health-enhancing behaviors, and health
and wellness advocacy skills.

Core 40 Credits: Health and Wellness (1 credit}

Scope and Sequence: What Is Health? Ematicnal Health; Physical Health; Drugs, Alcohol and Tobacco: Disease and Other Injuries; and Building Families



ELECTIVES

Personal Financial Responsibili

Course Overview: Personal Financial Responsibility addresses the identification and management of personal financial resources to meet the financial
needs and wants of individuals and families, considering a brood range of economic, social, cultural, technological, environmental, and maintenance
factors. This course helps students build skills in financial responsibility and decision making; analyze personal standards, needs, wants, and goals;
identify sources of income, saving and investing; understand banking, budgeting, record-keeping and managing risk, insurance and credit card debt. A
project based approach and applications through authentic settings such as work based observations and service learning experiences are appropriate.
Direct, concrete applications of mathematics proficiencies in projects are encouraged.

Core 40 Credits: Elective {1 credit)

Scope and Sequence: Personal Finance, Responsible Renting or Home Ownership, Investing Your Money, Saving Money and Planning for Retirement,
Avoiding Bankruptcy, Banking Service, Balancing Service, Types of Loans and Low Risk Borrowers, Insurance: Why You Need It, and Career and Financial
Planning

Art History

Course Overview: Art History is a course based on the Indiana Academic Standards for Visual Art. Students taking Art History engage in sequential
learning experiences that encompass art history, art criticism, aesthetics, and production. Students study works of art and artifacts from world cuftures,
engage in historically relevant studio activities; utilize research skills to discover social, political, economic, technological, environmental, and historical
trends and connections; analyze, interpret, theorize, and make informed judgments about artwork and the nature of art; relate art to other disciplines
and discaver opportunities for integrotion; and incorporate literacy and presentational skills. Students utilize the resources of art museums, galleries, and
studios, and identify art-related careers.

Core 40 Credits: Direct Elective {1 credit)

Scope and Sequence: Middle Ages Early Europe, Early Medieval Arts and Romanesque Art, Art in the 12th, 13%and 14th Centuries, Art History
Renaissance Period, 15th Century Art in Europe, 16 Century Art in Italy-The Artists, High Renaissance and Baroque, 16th Century Art in Italy - The
Movement, Baroque Art, 18th and 19th Century Art inEurope and the Americas 18th Century, 19" Century, Modern Art in Europe 1900-1945, Modern
Art in the Americans 1900-1945, The Scene Since 1945,



Introduction to Two-Dimensional Art

Course Overview: Introduction to Two-Dimensional Art is a course based on the indiana Academic Standards for Visual Art. Students taking this course
engage in sequential learning experiences that encompass art history, art criticism, oesthetics, production, and integrated studies and lead to the
creation of portfolio quality works. Students explore historical and the outcomes, and revise their work; relate art to other disciplines and discover
opportunities for integration; and incorporate literacy and presentational skills. They identify ways to utilize and support art museums, galleries, studios,
and community resources.

Core 40 Credits: Direct elective (1credit)

Scope and Sequence: Art History - Middle Ages Early Europe, Early Medieval Art and Romanesque Art, Art in the 12", 13" and 14" Centuries, Art History
Renaissance Period, 15 Century Art in Europe, 16t Century Art in Italy — The Artists, Art History High Renaissance and Baroque, 16t Century Art in Italy
—The Movement, 16 Century Art in Northern Europe and the Iberian Peninsula, Baroque Art, Art History — World Art After 1200, Art of Asia, Art of
Africa, the Americas, and the Pacific Cultures, Art History — 18" and 19% Century Art in Europe and the Americas, 18t Century, 19t Century, Art History —
Modern Art, Modern Art in Europe 1900-1945, Modern Art in t he Americas 1900- 1945, and The Scene Since 1945

Sociology

Course Overview: Sociofogy allows students to study human social behavior from a group perspective. The sociological perspective is a method of
studying recurring patterns in people’s attitudes and actions and how these patterns vary across time, cultures, and in social settings and groups.
Students describe the development of sociology as a social science and identify methods of research. Through research methods such as scientific inquiry
students examine society, group behavior, and social structures. The influence of culture on group behavior is addressed through institutions such as the
family, religion, education, economics, community organizations, government, and political and social groups. The impact of social groups and institutions
on group and individual behavior and the changing nature of society will be examined.

Influences on group behavior and sociol problems are included in the course. Students also analyze the role of individuals in the community and social
problems in today’s world.

Core 40 Credits: Elective {1 credit)

Scope and Sequence: The Sociologicai Point of View, Cultural Diversity, Social Structure, and Deviance and Sacial Control



Adult Roles and Responsibilities

Course OQverview: Adult Roles and Responsibilities is recommended for all students as life foundations and academic enrichment, and as a career
sequence course for students with interest in family and community services, personal and family finance, and similar areas. This course builds
knowledge, skills, attitudes, and behaviors that students will need as they complete high school and prepare to take the next steps toward adulthood in
today’s society. The course includes the study of interpersonal standards, lifespan roles and responsibilities, individual and family resource management,
and financial responsibility and resources. A project-based approach that utilizes higher order thinking, communication, leadership, management
processes, and fundamentals to college and career success is recommended in order to integrate these topics into the study of adult roles and
responsibilities. Direct, concrete mathematics and language arts proficiencies will be applied. Service learning and other authentic applications are
strongly recommended. This course provides the foundation for continuing and postsecondary education in alf career areas related to individual and
family life.

Core 40 Credits: Direct Elective {1 credit}Scope and Sequence: Taking Control of My Academic Success, Your Online Learning Experience, Taking High Quality Notes,
Memarization Techniques, Five Steps to Test Preparation, Test Taking Strategies, The Benefits of Visual Aids, Using References, Quality Final Products, and Reading

Techniques.

Digital Citizenshi

Course Overview: Digital Citizenship prepares students to use computer technology in an effective and appropriate manner, Students develop
knowledge of word processing, spreadsheets, presentation and communications software. Students establish what it means to be a good digital
citizen and how to use technology appropriately.

Core 40 Credits: Direct Elective {1 credit)

Scope and Sequence: Business and Personal Communication, Start a Document, Format Content, Use Word Tools, Manage Lengthy Documents,
Columns, Tables, and Charts, Collaborate with Others, Excel 2007: Business and Personal Finance, Create Data and Content, Format Data and Content,
Analyze Data, Manage Workbooks, PowerPoint 2007: The Power of Presentations, Power Point Basics, Create Content and Collaborate, Format
Content, Manage Presentations, Outlook 2007: Email and Electronic Communications, Using Outlook for Email, Using Calendar for Scheduling, and
Managing Contacts



Physical Education

Course Overview: Physical Education | focuses on instructional strategies through a planned, sequential, and comprehensive physical education
curriculum which provide students with opportunities to actively participate in at least four of the following: team sports; dual sport activities; individual
physical activities; outdoor pursuits; self-defense and martial arts; aquatics; gymnastics; and dance, all which are within the frarmework of lifetime
physical 134 Indiana Department of Education 2014-2015 High School State Approved Course Titles & Descriptions December 2013 Edition activities and
fitness.

Core 40 Credits: Physical Education (2 credits)

Scope and Sequence: Beginning Fitness, Introduction to Fitness, Safety, Fitness Fundamentals, Biomechanical Principles, Health-related Fitness,
Cardiorespiratory Fitness, and Muscular Fitness, Health-related Fitness, Flexibility, Nutrition, Body Composition, Skills for Lifelong Fitness, Introduction
to Sports, Skills for Success in Athletics, Stress Management, Designing a Personal Fitness Plan, Consuming Wisely, and Lifetime Fitness

Spanish |

Course Overview: Spanish I, a course based on Indiana’s Academic Standards for World Languages, introduces students to effective strategies for
beginning Spanish language learning, and to various aspects of Spanish culture. This course encourages interpersonal communication through speaking
and writing, providing opportunities to make and respond to basic requests and questions, understand and use appropriote greetings and forms of
address, participate in brief guide conversations on familiar topics, and write short passages with guidance. This course also emphasizes the
development of reading and listening comprehension skills, such as reading isolated words and phrases in a situational context and comprehending brief
written or oral directions. Additionally, students will examine the practices, products and perspectives of Spanish-——-speaking culture; recognize basic
routine practices of the target culture; and recognize and use situation---appropriate non---verbal communication. This course further emphasizes
making connections across content areas and the application of understanding Spanish language and culture outside of the classroom.

Core 40 Credits: Direct Elective (2 credits)
Scope and Sequence: An Introduction, Vocabulary, My Friends and |, Vocabulary, Grammar and Conversation, Cultural Lectures, Classes and

Companicns, Vocabulary, Grammar and Conversation, Cultural Lectures, Shopping for School Supplies, Vocabulary, Grammar and Conversation,
Cultural Lectures.



Preparing for College and Careers

Course Overview: addresses the knowledge, skills, and behaviors all students need to be prepared for success in college, career, and life. The focus of the
course is the impact of today’s choices on tomorrow’s possibilities. Topics to be addressed include twenty-—first century life and career skills; higher order
thinking, communication, leadership, and management processes; exploration of personal aptitudes, interests, values, and goals; examining multiple life
roles and responsibilities as Individuals and family members; planning and building employability skills; transferring school skills to life and work; and
managing personal resources. This course includes reviewing the 16 national career clusters and Indiana’s College and Career Pathways, in-—--depth
investigation of one or more pathways, reviewing graduation plans, developing career plans, and developing personal and career portfolios. A project
based approach, including computer and technology applications, cooperative ventures between school and community, simulations, and real life
experiences, is recommended.

Core 40 Credits: Direct Elective (1 course)

Scope and Sequence: Exploring Careers, Investigating Career Opportunities, Entering the Workforce, The Job Search Process, Writing a Professional
Resume, Developing Interview Skills, Succeeding in the Workplace, Starting a New Job, Working with Others, Developing Professional Skills, Improving
Your Professional Skills, Technology and Time Management



Career Information and Exploration

Course Overview: Provides students with opportunities to learn about themselves and about various traditional and nontraditional occupations and
careers. Students also gain an awareness of the type of occupational preparation or training needed for various occupations and careers. Students
develop skills in: {1) employability, (2) understanding the economic process, and (3] career decision making and planning. Opportunities are provided for
students to observe and participate in various job situations through field trips, internships, mock interviews, and guest speakers, Resume development
experience and career---reloted testing are also provided to students.

Core 40 Credits: Elective (2 credits)
Scope and Sequence: Career Clusters, Education and Training Careers, Career Research and Planning, Business Management and Administration

Careers, Career Research and Planning

Level One Students
May have no high school credits or need remediation help in reading, math and writing,

Level Two Students

Minimum 11 high school credits Pass English 09 or equivalent
B Pass Algebra 1 or equivalent

Pass Algebra 1 ECA

Minimum 1 Core 40 math credits

Minimum 1 Core 40 science credits

@ Minimum 1 Core 40 social studies credits

Leve! Three Students — must meet Level Two requirements, plus:
B Minimum 21 high school credits

= ]

B Pass English 10 or equivalentPass English 10 ECA
B Minimum 3 CORE 40 math credits

B Minimum 3 CORE 40 science credits

B Minimum 3 CORE 40 social studies credits

Level Four Students — must meet Level Three requirements, plus:
B Minimum 31 high school credits

Completion of IVYT 070 or equivalent
Pass English 11 or equivalent

Minimum 4 CORE 40 math credits
Minimum 4 CORE 40 science credits
Minimum 4 CORE 40 social studies credits

]
i
]
@
@

Gold Status — may accompany any level

B Testinto 100 level college courses



Sample Curriculum Map ELA

Unit: Identity Length: 6 Weeks

“What we must decide is perhaps how we are valuable, rather than how valuable we are” -F. Scott Fitzgerald

Standards -92.1-93.2-935-938-943-9411-951-9.5.7-9.6.1-96.4-9.7.1
9.24-933-93.6-939-945-94.12-95.5-95.8-9.6.2
-9.23 934 -93.7 -5.4.10 -9.5.6 -9.6.3
Skills: ELA » Parts of Speech * Prepositions, Conjunctions, and Interjections
» Adjectives 1,2 » Masque of the Red Death
» Adverbs * Parts of Speech Review 1-3
 Dr. Jekyll and Mr. Hyde
Literature & Novels e  Stargirl
Reading Topics e Dr. Jekyll and Mr. Hyde Short Stories
s Jacob | have Loved s Masque of the Red Death
e  Staying Fat for Sarah Byrnes Poetry
s  Monster s Edgar Allen Poe
* The Contender * Song of Myself — Walt Whitman
e Speak
Writing & * Parts of Speech ¢ Daily Oral language
Grammar Topics e Writing Pracess s A+ Writing Curriculum
e 6+1 Writing Traits - Voice Writers inc
Projects & e  Parts of Speech Project s Career Development
Field Experience e Vocabulary Lessons 5-10, Resume, Applications, Letters
Analogies 3-5, Context 3-5 s Autobiography (Narrative)
¢ Poetry - “l am Poem” & s Update Portfolio

“Bio Poem”




GEO NEXT GENERATION ACADEMY - INDIANAPOLIS

LIBERAL ARTS & SCIENCES
THREE-YEAR COURSE SEQUENCE

Program Curricula: https://www.ivytech.edu/11639.

html

Program Webpage: https://www.ivytech.edu/11645. htm|

College
Core 40 Cradit

YEAR 1 SCHEDULE (Freshman) PREREQS Credit Hr Hours SEMESTER/LENGTH DAY TIME LOCATION INSTRUCTOR
Algebra | NA 2 - Year-long {BE TBD
English 9 NA 2 - Year-long
Blology NA 2 - Yearong
Waorld History NA 2 - Year-iong
PE NA 2 - Year-fong
IVYT $11/PSAT PREP NA 1 1 Fall/Spring

EOY Recommended Credit Accumulation 11 1
YEAR 2 SCHEDULE |SOPHOMORES) PREREQS Core 40 College SEMESTER/LENGTH DAY TIME LOCATION INSTRUCTOR
Geometry Algebra | 2 1]
English 10 English ¢ 2 0
Chemistry NA 2 0
US History NA 2 0
{PSAT PREP NA 2 0
COMM 101: Fundamentals of Public Speaking Accuplacer {R&SS) 2 3 Year-long IBE T80
YEAR 2 CREDITS EARNED 12 3

EQY Recommaended Credit Accumulation 23 a
E 3 SCHEDULE {JUNIORS) PREREQS Cora 40 |[CREDIT HRY SEMESTER/LENGTH DAY TIME LOCATION INSTRUCTOR
ENGL 111: English Composition Accuplacer [R&SS) 2 3 Year-long 1BE Melissa C
HIST 101: Survey of American History | Accuplacer (R&SS) 2 3 Fall 15t 8 weeks VT - A&S Building 168D
HIST 102: Survey of American History |l Accuplacer [R&SS) 2 3 Fal 2nd B weeks IVT - A&S Building T80
SPAN 101 and 102: Spanish Level | and 2 Accuplacer (RESS) 4 3 TB8D T8D
MATH 136: College Algebra Accuplacer {all) M+ 2 3 Spring Semester VT - A&S Building 18D
MATH 123: Quan. Reasoning Accuplacer (alt) M- - - Spring Semester 1BE Van V
YEAR 2 CREDITS EARNED 12 20

EOY Recomimended Credit Accumuiation 35 23
YEAR & SCHEDULE (SENIORS) PREREQS Core 40 (CREDIT HR§ SEMESTER/LENGTH DAY TIME LOCATION INSTRUCTOR
Economics NA 1 Spring Semester
PSYC 101: Introduction to Psychology Accuplacer {R&SS) 2 3 Fall Semester IVT - A&S Building TBD
SPAN 201: Spanish Level 3 Accuplacer [R&SS) 2 4 Fall Semester
SCIN 111; Physical Science Accuplacer {R&55) 2 4 Fall Semester IVT - A&S Building TBD
ENGL 202: Creative Writing OR ENGL 206; Intro to Lit  Accuplacer [R&5S) 2 3 Spring Semester VT - A&S Building TBD
POLS 181 Introduction to American Government anl  Accuplacer (R&5%) 1 3 Spring Semester VT - ARS Building TBD

EOY Recommanded Credit Accumulation 10 17
TOTAL CREDITS EARNED 45 40




INDIANAPOLIS
CERTIFICATE {CT)
THREE-YEAR COURSE SEQUENCE

YEAR 1 SCHEDULE {SOPHOMORES} PREREQS CREDIT HRS| SEMESTER/LENGTH | DAY TIME LOCATION INSTRUCTOR
SDEV 120: Computing Logic Accuplacer {all) 3 Year-long IBE TBD
Year 1 Credits Earned 3

YEAR 2 SCHEDULE (JUNIORS) PREREQS CREDIT HRS| SEMESTER/LENGTH | DAY TIME LOCATION INSTRUCTOR
INFM 109: Informtics Fundamentals Accuplacer (R&SS) 3 Fall Semester MW | AMorPM | VT - A&S Building TBD
ITSP 135 Hardware/ Software Support INFM 109 4 Fall Semester TRF | AMorPM] VT - A&S Building TBD
Technologies Fundamental ITSP 135 3 Spring Semester IVT - A&S Building 18D
Security/Information Assurance TSP 135 3 Spring Semester IVT - A&S Building TBD
NETI 105: Netwark fundamentals Accuplacer (R&SS) 3 Sprinig Seniester VT - A&S Building 18D
Year 2 Credits Earned 16

YEAR 3 SCHEDULE {SENIORS) PREREQS CREDIT HRS| SEMESTER/LENGTH { DAY TIME LOCATION INSTRUCTOR
Security+ Certification 1 Fall - 15t 8 weeks IVT - A&S Building TBD
NETI 115: Routing and Switiching NETI 105 3 Fall - 16 weeks IVT - AKS Building TBD
Workforce Preparation: CompTIA Network+ NETI 115 1 Fall - 2nd 8 weeks IVT - A&S Building TBD
(51A 210 Network Protocol Analysis NETI 105, ITSP 135 3 Spring Semester IVT - A&S Building TBD
(SIA 215: Perimeter Defense NETI 115 3 Spring Semester IVT - A&S Building TBD
YEAR 3 CREDITS EARNED: 11

TOTAL CREDITS EARNED 30

security/

https://dnive.google.com/drive/folders/0Bwz3!

Program size: 12 {min) - 20 {max]




Attachment 7
Academic and Exit Standards

The School will be a public charter school so there will be no academic entrance
requirements. However, students will be expected to adhere to the enrollment policy
provided as Attachment 9. This policy goes beyond the standard framework of an
enroliment policy.

GEO Next Generation Academy is non-selective and open to all applicants that qualify
for entrance into high school. However, the school follows the early college model and
requires a rigorous devotion to academic and behavioral excellence.

With the GEO Next Generation Academy early college program, rigor is enforced by
accurate assessment data (Accuplacer) and grade level completion expectation.
Again, the School’s enrollment policy specifies that:

o For students presenting as “below anticipated grade level”, they shall be
required to participate in Mandatory Remediation, according to School Policy,
in order to claim their seat for the upcoming semester.

o

High school students shall be required to have earned the requisite number of
credits in order to be placed in the requested grades.

& Grade 10 = Minimum 10 credits
& Grade 11 = Minimum 20 credits and passed ISTEP 10
®  Grade 12 = Minimum 30 credits and passed ISTEP 10

The School has adopted the standard set by 21* Century Charter School at Gary: that
all graduates are expected to graduate high school with at least 24 college credits or
a career certification. To meet this goal, a student will need to adhere to the School’s
policy regarding early college participation, one that reflects remediation as an exit
standard from a high-school-only environment and an on-ramp into a full time college
campus environment. The School’s enrollment policy outlines the following
requirements for promotion:

s  Mandatory Remediation - Students who are not performing at grade level
shall be required to take advantage of every opportunity presented by the
School to assist them in achieving academic success.

o Summer Remediation — Existing students who have not passed
one or both parts of State Standardized Testing, and New
Enrolling students who are not on grade level (including passage
of ISTEP 10 for high school placement) shall be required to
successfully complete Summer Remediation prior to claiming
their seat in the fall. Successful completion shall consist of:



= Academic success as defined by meeting academic goals
set for the Summer session for the student by the
Academic Review Committee.

s Attendonce success as defined by missing no more than
two days in the 4-week session.

o Special Circumstances - Students with special circumstances that
prevent them from attending the session may make alternative
academic arrangements with the Academic Review Committee.

o IEP - Students on an Individualized Education Plan shall follow
that plan as set out by the Case Conference Committee, although
the CCC shall moke every effort to include Mandatory
Remediation support into the IEP where necessary.

o COLLEGE AND CAREER READINESS - High school students who
have not passed at least one part of the Accuplacer test by the
end of their 10" grade year shall be required to attend Summer
Remediation in order to enroll in college/career classes in their
11" grade year, in order to be compliant with GEO Next
Generation Academy’s Graduation Policy.

o Tutoring — Any student determined, by the end of the fall
semester, to not be on track to pass one or both parts of grade-
level State Standardized Testing, may be required to attend after
school or Saturday tutoring, beginning in the Spring semester,
and continuing through the Testing window.

in accordance with the School’s Enroliment and Placement Policy, any
student who chooses to not take advantage of the School’s opportunities
for Mandatory Remediation to achieve academic excellence, shall forfeit
their seat at GEO Next Generation Academy to the next student on the
waitlist. While the School recognizes that all students may achieve at
different levels, it does expect that all students put forth their best efforts
at reaching towards academnic excellence.

For high school, students must successfully complete four years of English, four years
of history/social sciences, four years of math, and four years of science in addition to
two years of World Language, one year of art or music, one course in logic and four
electives in their STEM field of choice.

The School’s specific High School Exit requirements appear on the table that follows.
In addition to those requirements, the School expects each graduating student to
have completed at least 24 post-secondary credits prior to high school graduation.
These credits will be for college level courses in various college and career pathways
created by the School in partnership with its post-secondary partners.



Indiana General High School Diploma

The completion of Core 40 is an Indiana graduation requirement, Indiana’s Core 40 curriculum provides
the academic foundation all students need to succeed in college and the workforce,

To graduate with less than Core 40, the following formal opt-out process must be completed:

= The student, the student’s parent/guardian, and the student’s counselor (or another staff member who assists
students in course selection) must meet to discuss the student’s progress.

= The student's Graduation Plan (including four year course plan} isreviewed.

=  The student’s parent/guardian determines whether the student will achieve greater educational benefits by
completing the general curriculum or the Core 40 curriculum.

= Ifthe decision is made to opt-out of Core 40, the student is required to complete the course and credit
requirements for a general diploma and the career/academic sequence the student will pursue is determined.

Course and Credit Requirements (Class of 2025 & Beyond)

English/Language Arts 8 credits
Credits must include literature, composition and speech
Mathematics 4 credits
2 credits: Algebra I or Integrated Mathematics |
2 credits: Any math course
General diploma students are required to earn 2 credits in a Math or a
Quantitative Reasoning (QR) course during their junior or senior year.,
Q@R courses do not count as math credits.
Science 4 credits
2 credits: Biology 1
2 credits: Any science course
At least one credit must be from a Physical Science or Earth and Space
Science course
Social Studies 4 credits
2 credits: U.S. History
1 credit: U.S, Government
1 credit: Any social studies course
Physical Education 2 credits
Health and Wellness 1 credit
College and Career Pathway 6 credits
Courses
Selecting electives in a deliberate manner to
take full advantage of college and career
exploration and preparation opportunities
Flex Credit 5 credits

Flex Credits must come from one of the following:

« Additional elective courses in a College and Career Pathway

» Courses involving workplace learning such as Cooperative Educationor
Internship courses

« High school/college dual credit courses

» Additional courses in Language Arts, Social Studies, Mathematics,
Science, World Languages or Fine Arts




Electives 6 credits
Specifies the minimum number of electives required by the state. High
school schedules provide time for many more elective credits during the
high school years.

40 Total Credits Required

Schools muary hiave additiona local gradoation ceguirements tat apply to all stodents



Attachment 8

Calendar and Weekly Schedule



Next Generation Academy Indianapolis 2020/21

Calendar
July 2020 August 2020 (19) September 2020 (21)
Su[Mo|Tu|We[Th | Fr[sa|] [Su[Mo|[Tu|we|[Th|Fr|[sa Su Mo |Tu|we|Th|Fr!/sa|
1[2]3]4 f 1 (123 4]5s]
5|67 /8|9 1011 2345678 67 8]9][10]11]12]
1213 (141516 [17[18] |9 [10[11[12]13]14[15 1314 15|16 17 [18]19
1920 [2122|23[24[25] [16]17]18[19]20]21 22 20 |21 [22]23[24[25] 26
26|27(28(29[3031| | [23]24[25[26 272829 2728 2930
; ' | |30]31 | b I
October 2020 (22) November 2020 (16) December 2020 (14) |
Su Mo | Tu |We ThIFr Sa Su Mo |Tu [We|Th | Fr {Sa 'Su Mo | Tu|we[Th | Fr[sa
| 123 1[2]3[afs5]6[7] | 1[2[3[4]5]
4 5[/6[7]8]9]10 8|9 ]10[11]12[13/14] [6[7][8 ]9 [10[11[12]
11[12[13[14[15]16[17 1516 (17 (1819 (20 21| [13[14[15]16]17[18]19
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Master Schedule
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; £

Language Arts
Lab
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1:38 PM Language Arts
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2:33 PM Language Arts
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Matﬁ ; Math Lab

Math .Lab- | Math

. Mathlab  Math

*Bell schedula minutes are 52 mintes in length



The schedule below includes on-campus post-secondary instruction.
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Attachment 9
GEO Next Generation Academy

School Enroliment Policy*

To Apply%: GEO Next Generation Academy is non-selective and open to all applicants that
qualify for entrance into high school. However, the school follows the early college model and
requires a rigorous devotion to academic and behavioral excellence. Because of this, the School
often has more applicants than available spots for enroliment. When there are more applicants
to the School than available spots, the School is required to conduct a lottery or random
selection of students to be awarded seats in the School. We strongly encourage
families/applicants to apply during open enroliment period in order to have the best chance of
being awarded a seat in the school. Open enrollment begins at 7:30 a.m. on December 2, 2019
and ends on January 17, 2020 at 4:30 p.m. When open enrollment ends, applications are
counted. Again, if there are fewer applications than openings, all applications will be accepted.
If there are more applications than openings, a lottery will be held.

Lottery: The lottery is a random selection to determine who will be accepted and who will be
placed on a Wait List. It will be held at 6:00 p.m. on April 1, 2020 in the conference room of
Indiana Black Expo, 3145 N. Meridian Street, Indianapolis, Indiana, 46208. During the lottery,
names will be randomly generated from the computer system. Parents/students will be notified
by mail of the lottery results during the week of April 6, 2020. Applications received after open
enrollment are accepted on a first-come, first-serve basis for any remaining openings or put on
a Wait List.

Prospective student placed on the Wait List will be notified of acceptance by mail or phone if an
opening becomes available. It is important that GEO Next Generation Academy be notified
immediately if contact information changes or if a student wishes to be removed from the Wait
List.

1 @ Greater Education Opportunities Foundation, Inc.
% Note: enrollment dates and lottery dates/times may change depending on whether, by having a campus within
the boundaries of IPS, the School may use the Enroll Indy process.



To Enroll: Being an early college scholar in GEQ Next Generation Academy is a serious
commitment. Because of this, there are a few initial steps in the enrollment process that
students and their families should consider before deciding to enroll.

¢ New students considering their enroliment offer from GEO Next Generation Academy
shall be required to meet with an Academic Review Committee prior to actual
enrollment with the school. The Committee shall review the student’s body of
academic work (including, but not limited to, State Standardized Testing, NWEA scores,
other} in order to determine the student’s grade placement.

o With parent/guardian permission, students may be placed in an accelerated
grade should their academic body of work reflect such placement.

o For students presenting as "below anticipated grade level”, they shall be
required to participate in Mandatory Remediation, according to School Policy, in
order to claim their seat for the upcoming semester,

o High school students shall be required to have earned the requisite number of
credits in order to be placed in the requested grades.

» Grade 10 = Minimum 10 credits
® Grade 11 = Minimum 20 credits and passed ISTEP 10
= Grade 12 = Minimum 30 credits and passed ISTEP 10

s Mandatory Remediation - Students who are not performing at grade level shall be

required to take advantage of every opportunity presented by the School to assist them
in achieving academic success.

o Summer Remediation — Existing students who have not passed one or both parts
of State Standardized Testing, and New Enrolling students who are not on grade
level {including passage of ISTEP 10 for high school placement} shall be required
to successfully complete Summer Remediation prior to claiming their seat in the
fall. Successful completion shall consist of:

*  Academic success as defined by meeting academic goals set for the
Summer session for the student by the Academic Review Committee.

= Attendance success as defined by missing no more than two days in the
4-week session.

o Special Circumstances - Students with special circumstances that prevent them
from attending the session may make alternative academic arrangements with
the Academic Review Committee.

o EP - Students on an Individualized Education Plan shall follow that plan as set
out by the Case Conference Committee, although the CCC shall make every
effort to include Mandatory Remediation support into the IEP where necessary.

o COLLEGE AND CAREER READINESS - High school students who have not passed at
least one part of the Accuplacer test by the end of their 10*" grade year shall be
required to attend Summer Remediation in order to enroll in college/career
classes in their 11*" grade year, in order to be compliant with GEO Next
Generation Academy’s Graduation Policy.




o Tutoring — Any student determined, by the end of the fall semester, to not be on
track to pass one or both parts of grade-level State Standardized Testing, may be
required to attend after school or Saturday tutoring, beginning in the Spring
semester, and continuing through the Testing window.

In accordance with the School’s Enrollment and Placement Policy, any student who chooses to
not take advantage of the School’s opportunities for Mandatory Remediation to achieve
academic excellence, shall forfeit their seat at GEO Next Generation Academy to the next
student on the waitlist. While the School recognizes that all students may achieve at different
levels, it does expect that all students put forth their best efforts at reaching towards academic
excellence.

Students choosing to enroll in the School for the ‘20-'21 school year must attend a New
Family/Student Orientation. Orientation information will be sent out with a student’s letter of
acceptance. Parents/students must submit to the school all of the following items by the date
specified in the letter: Official Release of Records Form, Admissions Form, original Birth
Certificate, and the most recent Immunization Records. If these are not received by that date,
the student may be removed from the School’s accepted list.



IMPORTANT NOTES FOR STUDENTS:

* You must be in attendance on the first day of school.

* Please notify the office if you do not intend to attend GEO Next Generation Academy.

* It is your responsibility to notify the School if your address and/or phone number changes. If
we are unable to reach you because of wrong address or phone — your name will be removed
from the list.

* Each application is valid for one school year only. Students enrolled do not need to apply for
future years.

* The wait list will expire September 18, 2020. Students on the wait list must reapply after
September 18, 2020 if they wish to enroll.

GEO Next Generation Academy is a public charter school and admits students of any gender,
race, color, religion, disability, national and ethnic origin to all the rights privileges, programs,
and activities generally accorded or made available to students at the school. It does not
discriminate on the basis of gender, race, color, religion, disability, national, and ethnic origin in
administration of its educational policies, admissions policies, athletic, and other school-
administered programs.

Enroliment Procedure and Packet

Students that qualify for enrollment, in accordance to the process previously described, will
have an enrollment packet complete by him/herself, a parent or guardian. The forms will
include the following:

e Enrollment Form
* Copies or originals provide by the him/herself parent/guardian:
o Immunization Records
o Social Security Card (optional)
o Birth Certificate
o Proof of Residency
o Unofficial Transcripts (if applicable)
o Withdrawal Slip (from previous school)
o Attendance History (from previous school)
o Discipline Records {from previous school)
o Copy of Custody Paper (if applicable)
o Copy of Current IEP (if applicable) and Academic Records {or a request for records will
sent to previous school)

» Forms completed by the student/parent/guardian:
o Indiana Residency Documentation Form
o Home Language Survey {PHLOTE)
o McKinney-Vento Homeless Assistance Act 42U5C11431, for homeless students, as well
as the Individuals with Disabilities Education Act and 511 IAC 7-43-1(u}, if applicable
o Consent for Medical/Dental Emergency Treatment and Medical Information Form
o Internet Use Policy



o Consent for Off Campus Activity

o Physical Activity Consent Form

o Request for Release of Student Records

o Records Request for Special Services Form

o Media Release Form

o School Rules and Procedures

o Expected Behaviors

o Student Compact and Parent/School Compact
o Customer Satisfaction Questionnaire

The completed enrollment packet must be received within ten business days of the lottery. If it
is not received the student’s spot is automatically withdrawn and the next student on the
waiting list will be invited to enroll.

Applications for Re-Enrollment

If a student withdraws before the last day of the previous school year he/she is required to re-
apply in accordance to the procedures for new students previously described. If a student is
expelled for behavioral reasons he/she must apply as a new student the following year.

If a student does not withdraw, and is in good standing, he/she is automatically enrolled the
following year. The School will provide a process for the parents of these students to
communicate with the School their intent to return the following year.



Attachment 10
GEO Next Generation Academy

School Discipline Policy!

GEO Next Generation Academy is an early college program in which high school students get the
opportunity to take college courses on a college campus and earn valuable college credit, free of
charge ta the student or his/her family while still in high school. To be successful in this
environment, students need to show persistence and discipline.

Discipline is the demonstration of responsible behavior — academically, socially, physically, and
ethically. The goal of GEO Next Generation Academy is to establish a college going climate that is
safe, secure, and conducive to learning.

We believe the establishment of disciplinary parameters at school is central to a strong educational
structure, and a safe and secure learning environment. Students are expected to behave in such a
manner as to allow the learning pracess to proceed efficiently and effectively. As such, itis
paramount that every student’s behavior shows proper consideration for each student and faculty
member at GEOQ Next Generation Academy (School), as well as for each individual encountered
when on campus at one of our higher education partners. Behavior that inhibits the learning of
others, or negatively affects the safety of any person, will not be tolerated. Such behavior will result
in correlative consequences to committed offenses. Potential offenses and corresponding
outcomes are outlined in the following section. NOTE: In addition to the following Procedures that
may be administered by the School, students attending courses on the campus of one of the
School’s college/university partners are subject to the rules, policies and procedures of that
institution.

Discipline Steps and Procedures

VIOLATION PROCEDURE FOR CORRECTION
Dress Code violation: 1) Student is sent to the Head of School.
Not in compliance for school/classes 2) Student calls home or goes home to change

3) *Parent must bring appropriate clothing for
student in order for student to return to class.

*5 Dress Code violations {and each occurrence
thereafter) will result in suspension from school.

*If parent can’t bring clothing, then student
remains in IS5 with the Counselor.

1 © Greater Education Opportunities Foundation, Inc.



Insubordination/classroom disruption on School
campus:

Failure to follow directives from staff members

1) Assign to ISS.
2) Suspension for 1-3 days.

3) Continued failure to comply- recommend
expulsion,

Vandalism:

Damage of school property

1) Suspension, possible recommendation for
expulsion.

2) Reimbursement or repair of damages.

[Not in class and accounted for when class time begins

Technology misuse; 1) Suspension, possible recommendation for
. . . expulsion,
Tampering with servers, files, pornography, adult
sites 2) Reimbursement or repair of damages.
Electronic devices during school hours: (Including, but| 1) First offense - the parent must collect from the
not limited to: cell phones, mp3 players, game Head of School on behalf of the student.
systems, etc.)
2) Second offense — the parent must collect from
Head of School on behalf of the student; one day
suspension
3) Third offense the parent must collect from Head
of School on behalf of the student; two days
suspension
Theft of school property 1} Suspensign, possible recommendation for
. . ) expulsion.
Removing school property from a designated location
without permission from school personnel 2) Reimbursement or return of undamaged
Property will be required
3) Police will be contacted
Skipping class: 1) First offense - referral to Counselor. Parent is

called to discuss the matter. Assign to ISS.

2) Second offense - student is to attend mandatory
Saturday School.

3) Third offense — suspension from school.

4) Fourth offense - attendance contract, pending
possible expulsion.




Obscenity/ profanity:

Using language that is offensive and profane in
conversation

1) First offense — referral to Counselor. Parent is
notified. Assign to I5S.

2) Second offense — suspension for 1 day.

3) Third offense — suspension for 3-5 days.

Fighting:

Any confrontation in which both parties have
contributed in a conflict by words, actions, or deeds

1) First offense — suspension for 1-5 days, possible
recommendation for expulsion.

2) Second offense — suspension for 1-10 days,
pending expulsion.

Each incident could result in a possible arrest.

Leaving school grounds, without permission

1) First offense — contact is made to parents. Assign
to ISS.

2) Second offense - student is to attend mandatory
Saturday School.

3) Third offense — suspension for 1-5 days.

Horseplaying:

Running, hitting another student, “playing” outside of
recess time

1) First offense —referral to Counselor. Assign to
ISS.

2} Second offense — student is to attend mandatory
Saturday School.

3) Third offense — suspension for 3-5 days.




SEVERE Violation, not limited to:

DISCIPLINARY ACTIONS TO BE FOLLOWED

Use of or threat with a weapon, or any item that can
be construed as a weapon:

An act or action where the use of a weapon is implied
or the verbal threat of the use of a weapon, including
but not limited to such on social media

10 day suspension while an investigation is conducted.

Suspension/expulsion after the completion of the
investigation,

Possible arrest.

Using tabacco on school grounds at any time;
including school activities/functions

Suspension/expulsion after the completion of the
investigation.

Gambling or possessing/using gambling
paraphernalia

Suspension/expulsion after the completion of the
investigation.

Sexual harassment: Unwelcome sexual advances,
requests for sexual favors and/or inappropriate
verbal/nonverbal conduct of a sexual nature,
including such on social media

Suspension/expulsion after the completion of the
investigation.

Bullying:

Repeated acts or gestures including verbal, written,
or physical acts committed by a student or group of
students with the intent to harass, ridicule,

humiliate, intimidate, or harm another student,
including such on social media

Suspension, expulsion, arrest, and/or prosecution
after the completion of the investigation.

Firecrackers and other explosives devices

10 day suspension while an investigation is conducted.

Suspension/expulsion after the completion of the
investigation.

Possible arrest,

Possessing, using or transmitting alcohol, drugs, drug
paraphernalia; look-a-like drugs while on school
property or attending a schoo! function; Attending a
school! function while under the influence of a
controlled substance, drugs or alcohol

10 day suspension while an investigation is conducted.

Suspension/expulsion after the completion of the
investigation.

Possible arrest.

Bomb Threats

Suspension/expulsion after completion of the
investigation.

Arrest.

Guns on school property

Expulsion/arrest.




In addition, (IC 20-33-8-15), a student may be suspended or expelled in unlawful activity on or off
school grounds if:

(1) The unlawful activity may reasonably be considered to be an interference with school purposes
or an educational; function; or

(2) The student’s removal is necessary to restore order or protect persons an school property;

Including unlawful activity during weekends, holidays, other school breaks, and the summer period
when a student may not be attending classes or other school functions.

* The Head of School and/or Counselor reserve the right to adjust the consequences on a case by
case basis depending on the severity to which actions were committed.

** If a student has been suspended from school at least ten (10) days, the student and parent will
participate in an expulsion meeting and could lead to expulsion through due process.

** Any student suspended from school is not allowed on school property until their suspension
period is over. Any violation could lead to arrest for trespassing on school property.

DRIVING RULES AND REGULATIONS (HIGH SCHOOL)

Driving and parking at the School is a privilege, not a right. All vehicles driven to School by students
and parked in the school parking lot must be registered in the main high school office. When driving
and parking on School property, students agree to avail access to vehicles upon request of the
administration or security. School is not responsible for damage to vehicles or theft of the contents
of vehicles. NOTE: students attending courses on the campus of one of the School’s
college/university partners are subject to the driving and parking rules, policies and procedures of
that institution.

1. Eligibility — Students classified as seniors will have first priority for available parking permits.
Because of the limited parking facilities, parking permits will be issued to seniors on a first-come-
first-served basis. Students classified as juniors will be eligible to receive a parking permit strictly on
a lottery basis, with first priority given to those wishing to form a carpool.

2. Vehicle Registration — All vehicles that are driven to school by “permitted” students and parked
in the school parking lot must be registered in the school office. Parking lot vehicle permits must be
purchased at a cost of $10. Replacement permits may be purchased at a cost of $5. To obtain a
permit for any vehicle, students must present their current student ID, a valid driver’s license,
vehicle registration, and proof of insurance. Students must also present a signed Parent Agreement
form prior to receiving a permit. Students must park in the area designated by their permits.

Vehicles that are not properly registered or that do not display a current permit are subject to being
towed at the owner’s expense.



Consequences for driving without a valid parking permit:

1st offense: Parent notification that the next offense will result in the vehicle being
towed at the owner’s expense.

Driving/Parking Violations — Students who drive to school are expected to exhibit safe driving habits at
all times. Speeding or reckless driving on school property will not be tolerated. All posted signs and
traffic patterns must be obeyed. Students driving inappropriately, recklessly, or unsafely are subject to
suspension, and loss of driving privileges. Students are responsible for the contents of their vehicle at all
times.

Penalties for Driving Violations — Violation of the driving or parking regulations will result in a range of
consequences that spans from a student’s loss of driving privileges, to suspension. If a student uses a
vehicle when violating a School rule, his/her parking permit will be revoked. {(Example: a student is
truant and leaves school grounds in their vehicle.)

Arrival at School - Students who drive to school are to park in the designated area in the school parking
lot, and exit their vehicles immediately upon arrival. All car doors must be locked. Absolutely no cruising
or loitering is permitted in the parking lot at any time. No student is permitted in the parking lot at any
time during the school day (8:00 AM — 8:00 PM) without permission. Students observed in the School
parking lot during school hours without permission may be considered truant.

Departure from School -~ Upon dismissal from school, student drivers are to enter their vehicles and are
not permitted to loiter in the parking lot.

Accidents — Any student who has been involved in an accident, or has sustained damage to his/her
vehicle, must report the incident as soon as possible to the School’s security and/or administration.



Attachment 11
GEO Next Generation Academy
School Grievance Policy

GEO Next Generation Academy is a public, 9-12 charter school, and as such, it supports the voluntary
and professional resolution of any conflicts that may arise between students, staff, parents, or other
related parties in order to foster a positive and healthy environment for learning for all.

The Board of Directors of GEO Next Gen recognizes that, unfortunately, however, some issues require
additional assistance in order to reach a satisfactory resolution for all concerned. Therefore, in order to
support all parties involved, the Board hereby establishes the following Conflict Resolution Policies:

1

One-On-One Resolution

Each issue should first be addressed between those directly involved. Should a student, parent,
or staff member fail to begin the process at the lowest level, and instead attempt to go directly
to the Head of School, to GEO Academies, or to a Board Member, that person at the higher level
shall direct the complainant back to the affected person at the appropriate level in the process.
Students may ask for the assistance of a teacher in mediating their discussion.

Head of School Resolution

If an appropriate resolution is not reached with direct conversation between the conflicted
parties, it may be brought to the attention of the Head of School, in writing, for further
discussion. The Head of School will bring all affected parties together within 48 hours {when
possible), and will facilitate communication and develop a plan for conflict resolution.

Parents and staff members should expect that all legal rules regarding student and employee
privacy and safety will be respected and followed, for the protection of their children and
others.

Should the issue concern the Head of School, this step may be skipped, and a parent or staff
member may directly contact the school superintendent, Kevin Teasley, at GEO Academies, at
kieastey@geoacademies.org. At this stage, all concerns regarding the Head of School shall be
communicated in writing so the Superintendent may investigate thoroughly.

The written concern should include following information:
1. Describe the incident, decision, or practice that gave rise to the cancern;
2. Cite the contract, policy, or procedure that has been violated and/or rationale for
concern;
Describe what conflict resolution strategies were attempted in prior steps; and
4. Explain what corrective action is being requested

b

Superintendent/Board of Directors

If no resolution is reached at the school level, parties may put their concerns in writing
(following the steps outlined above) and contact the School Superintendent, Kevin Teasley at



kteasley@geoacademies.org. The Superintendent will investigate the issue with all parties
involved using the information provided, and will facilitate a resolution within 7 days (where
possible).

If a resolution is still not reached to all parties’ satisfaction, a written complaint may be sent to
the Board of Directors using the following contact information:
BoardChair@geonextgenindy.org. The written complaint shall contain the information above,
as well as additional information from the resofution session with the School Superintendent,

The Board President, or designee, shall review the grievance, and shall ensure that all steps have
been followed befare adding the complaint to the Board agenda. While any member of the
public is always welcome to speak in an open meeting, no formal complaint shall be addressed
by the Board without it first having followed these proper procedures. Issues of employee or
student privacy may be addressed in Executive Session, as is legally proper.

The board, in regular or executive session, shall review any conflict{s) brought before it as
requested and as permitted by law. The board shall do one or all of the following:
a. Remand the conflict back to the Head of School or Superintendent, with a directive to
find a reasonable and quick resolution.
b. Remand the conflict back to the two parties, with the Head of School or
Superintendent mediating the conflict.
c. Mediate the conflict and render a decision to resolve the conflict.

All decisions of the Board of Directors shall be final.

4. Exceptions
a. Criminal situations will be referred to the proper authorities.
b. lIssues of suspension and expulsion will be handled according to School Discipline Policy
and Indiana law.



Attachment 12
GEO Next Generation Academy - Indianapolis

Evidence of Demand and Community Engagement

During the calendar years 2017 and 2018, GEO Foundation and its leaders were encouraged by various
community leaders in Indianapolis to consider replicating the core elements of 21*' Century Charter at
Gary in an indianapolis location. In particular, those leaders were interested in bringing GEQ’s early
college program model to Indianapolis to fill a gap in the continuum of charter high school offerings in
Indianapolis. During that time, GEO heard from those leaders that there was community concern about
potential oversaturation in charter school offerings in Indianapolis, specifically at the K-8 level.

GEO, along with many other charter school operators, achieve greater success the longer its students
remain engaged with the school. For GEQ, this is particularly evident in its early college program, which
requires a mindset and level of preparation that is different from existing high school offerings. Plainly
put, GEO would prefer to operate freely within the K-12 charter space and allowed to groom its students
for a longer duration toward post-secondary success.

However, GEO has operated charter schools in Indiana for seventeen years, and during that time it has
partnered with, provided services to and otherwise supported various charter schools in the
Indianapolis area. Many of these relationships are with K-8 schools in Indianapolis. Some of these
relationships are institutional, some are personal and professional. GEQ staff alumni populate quite a
few Indianapolis area charter schools and these relationships are strong and positive.

GEOC believes that it can launch and sustain an early college high school-only campus in Indianapolis
without a traditionally controlled K-8 feeder system.

Under that premise, GEOQ interacted in more specific community engagement activities during the June
to Decermber 2018 timeframe. These activities included high level conversations with local community
leaders, including but not limited to those listed as participant in the School’s Applicant Group
(Attachment 1). These conversations included vy Tech Community College, Indiana Black Expo,
Indianapolis Public Schools, other Indianapolis-area universities, K-8 charter schools unaffiliated with a
high school, local philanthropic leaders and other business and community leaders. These conversations
led GEO to begin development of an early college high school on the far east side of Indianapolis.

To further assess macro community demand, GEO referred to two recent publications: the recently
refreshed IFF study, https://iff.org/wp-content/uploads/2017/05/INDrepart.pdf and the inaugural
report of Enrollindy, http://enrollindy.org/wp-content/uploads/2018/10/2018 El annual report-1.pdf.
Both reports indicate that there is a macro deficit of supply of high quality seats on the far east side (IFF
Report) as well as a higher demand for high quality high school seats that there is supply (Enrollindy).

This information permitted GEQ to continue its community engagement activity in Indianapolis. During
the August to December 2018 timeframe, GEQ’s community conversations grew in quantity and, in the
case of GEQ's institutional partners, evolved into program and project planning.



One example of the depth of commitment of GEO’s community partners can be viewed through the
engagement of Indiana Black Expo’s network in the initial planning of the project. In addition to
partnering with GEO to plan and design a viable school facility option, IBE surveyed its over 40,000
members to assess demand for an early college offering. The survey and its responses? are listed below:

Indiana Black Expo is aligned with the Indiana Department of Education and the Indiana
Commission for Higher Education’s focus on students graduating from high school and pursuing
an afferdable post-secondary education without the need for remediation or successfully
entering the workplace or pursuing an industry-recognized certification or plan.

IBE is working with various partners and experienced Education Operators on a high school
model that helps African American students in the state of Indiana overcome some of the
barriers to post-secondary education and employment. The model results in every high school
student having the opportunity to take college courses on a college campus — at absolutely no
cost to the student or their family. Students are also exposed to high-wage, high-demand career
opportunities through internships and work-based learning. This mission

of providing ALL students and families with access to quality educational options aligns with
IBE's commitment to educational equity.

1. Please indicate the grade level of your child{ren}):
{DROPDOWN; Select as many as apply)

a. Elementary {K-5)

b. Middle School (6-8)

¢. High School (9-12)

d. | don't have children but | like this model

2. At your child(ren)'s current school do they have the opportunity to earn college credit
or work-based learning experiences?

a. Yes
b. No
¢. Unsure

COMMENT BOX: Please describe these opportunities.

3. Would you be interested in a school that provides the opportunity for every student to earn
significant college credit while in high school - through classes on an actual college campus and
at no cost to you or your student(s}?

a. Yes

! This survey was sent once to IBE's network. IBE will be conducting additional distribution of the survey during the
coming weeks and months, as well as survey follow up communication.



b. No

c. Unsure

4, Would you be interested in a school that provides the opportunity for your student(s) to
learn about specific career fields while gaining employability skills and technical knowledge

through internships or work-based learning?

a. Yes
b. No

¢. Unsure

Thank you for your time and your feedback. We appreciate your assistance in our efforts to

provide impactful opportunities for our students.

Survey Results:

Q1 Please indicate the grade level of your child{ren):(Select as many as

High School
{9-12)

1 don't have
chitdren but_.

0% 10% 20%

ANSWER CHOICES
Elementary (K-5)
Middle School {(6-8}
High School (0-12)

| doa't have children but | like ths mode!
Total Respondants. 108

80%

20% 100%

RESPONSES
29.17%

27.38%
EARITA A

26.19%

49
46
70

44



Free Early College Option Survey SurveyMonkey

Q2 At your child(ren)’s current school do they have the opportunity to
earn college credit or work-based learning experiences?

k

Undure

0% 0% 0% % 40% 50% 0% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 47.02% 79
Mo 3333% 56
Unsiire 19 64% 33
TOTAL 168

Moving forward, GEQ Academies, Indiana Black Expo and lvy Tech will conduct additional surveys and a
follow up to the survey highlighted in this attachment.



Free Early College Option Survey SurveyMonkey

Q3 Would you be interested in a school that provides the opportunity for
every student to earn significant college credit while in high school —
through classes on an actual college campus and at no cost to you or
your student(s)?

't.l —

M

Unsure

0% W% 20% IC% 40% 0% 60% T0% 80% 20% 100%

ANSWER CHOICES RESPONSES

Yes 87.62% 1G4
ko €00 1]
Unsure 2 38% 4

TOTAL 1c8



Free Early College Option Survey

SurveyMonkey

Q4 Would you be interested in a school that provides the opportunity for
your student(s) to learn about specific career fields while gaining
employability skills and technical knowledge through internships or work-

ANSWER CHOICES
Yos
Nao

Unsure

based learning?

ve‘ _

huI

Lnsuire

0% 20% IR 40% 0% 60% T0% 20%

RESPONSES
97.62%

119%

119%

0% 100%

164

108



March 1, 2019
To Whom It May Concern:

On behalf of vy Tech Community College Indianapolis, | am pleased to share my support of the GEO
Next Generation Academy — Indianapclis, a charter school with an intense focus on early college credits
for all eligible students. vy Tech Community College - Gary has had a successful partnership with Geo
21% Century Academy in Gary for several years.

Ivy Tech Community College - Indianapolis will work with GEC Next Generation Academy — Indianapolis
to determine appropriate parameters for students to earn college credits through traditional dual credit
or on campus dual enroliment. lvy Tech’s K-14 staff will continue to share information regarding
processes and procedures, faculty credentials, approved crosswalk of courses, and required student pre-
requisites. The K-14 staff will also work to provide appropriate support for academic advising should
students transition to on campus coursework.

As part of the community college of Indiana, Ivy Tech - Indianapolis is critically aware of the need to
provide early college experiences for high school students. We are therefore committed to: (1)
participating in efforts to design programs of study that prepare students to enter college or career; (2)
identifying and planning for transitioning students to an on campus experience, and; and (3) leveraging
internal resources toward the success of this project with GEQO Next Generation Academy.

Because of our similar mission and our understanding of the work, we look forward to collaborating with
this organization to effect a strong, trained, and skilled Indiana workforce ready to respond to need of
industry today and into the future.

Sincerely,

Kathleen Lee

Dr. Kathleen F Lee
Chancellor

vy Tech Community College - Indianapolis



Facility Opportunity with Community Partner - Indiana Black Expo

The following depictions are initial facility planning renderings made possible by Indiana Black Expo for
the 601 N. Shortridge Facility.
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Sample Classroom Floorplan

LIST OF SPACES

- CLASSROOM [12)
- BAUETI SPACE (1)
LOBBY SPALE
-RESFROOIAS
AOBBY

)
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School Exterior and Common Interior Space Rendering
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State of Indiana
Office of the Secretary of State

Certificate of Incorporation
of

GEO ACADEMIES, INC.

I, CONNIE LAWSON, Secretary of State, hereby certify that Articles of Incorporation of the above
Domestic Nonprofit Corporation have been presented to me at my office, accompanied by the fees
prescribed by law and that the documentation presented conforms to iaw as prescribed by the

provisions of the Indiana Code,

NOW, THEREFORE, with this document | certify that said transaction will become effective Monday,
fFebruary 25, 2019.

STATE

 auntesitete,
o7 ¥

In Witness Whereof, | have caused to be affixed my
signature and the seal of the State of Indiana, at the City
of Indianapolis, February 25, 2019,

Corance CAQuuarn,
CONNIE LAWSON
SECRETARY OF STATE

201902251306825 / 8192132

To ensure the certificate’s validity, go to https://bsd.sos.in.gov/PublicBusinessSearch
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[ ARTICLES OF INCORPORATION ' j

Formed pursuant to the provisions of the Indiana Code.

ARTICLE I - NAME AND PRINCIPAL OFF. ICE-ADDRESS

BUSINESS ID 201902251306825

BUSINESS TYPE Domestic Nonprofit Corporation

BUSINESS NAME GEO ACADEMIES, INC.

PRINCIPAL OFFICE ADDRESS 1630 N. Meridian Street, Suite 350, Indianapolis, IN, 46202, USA

ARTICLE II - REGISTERED OFFICE AND ADDRESS

REGISTERED AGENT TYPE Individual

NAME Jeftrey M. Lozer

ADDRESS 1630 N. Meridian Street, Suite 350, Indianapolis, IN, 46202, USA
SERVICE OF PROCESS EMAIL jlozer@geoacademies.org

I acknowledge that the Service of Process email provided above is the email address at which electronic service of process may be accepted and
is publicly viewable.

ARTICLE III - PERIOD OF DURATION AND EFFECTIVE DATE j
PERIOD OF DURATION Perpetual

EFFECTIVE DATE 02/25/2019

EFFECTIVE TIME 11:48AM

ARTICLE 1V - PRINCIPAL(S)
TITLE Treasurer

NAME Dana Teasley

ADDRESS 1630 N. Meridian Street, Suite 350, Indianapolis, IN, 46202, USA
| ARTICLE V - INCORPORATOR(S) T
NAME Jeffrey M Lozer

ADDRESS 1630 N. Mendian Street, Swite 350, Indianapolis, IN, 46202, USA

- Page 1 of 11 -
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'rLARTlCLE VI - GENERAL INFORMATION l

STATEMENT OF PURPOSE

Section 3.1. Purposes. The purposes for which the Corporation is formed are: (a) To operate a charter school{s) in the state of Indiana in
accordance with the provisions of the Indiana Charter Schools Act, Ind. Code 20-24, et. seq., as amended, (b) To receive and disburse funds to
support the operation of said charter school(s). (c) To maintain a regular facility and curriculum and to have a regularly enrolled body of pupils or
students in attendance at a place where educational activities will be regularly carried on; and (d) In furtherance of the aforesaid purposes, to
transact any and all lawful business for which corporations may be incorporated under the Act, provided such business is not inconsistent with the
Corporation being organized and operated exclusively for charitable purposes. Section 3.2. Nonprofit Purposes. {a) The Corporation is organized
and operated exclusively for charitable purposes and its activities shall be conducted in such a manner that no part of its net eamnings shall inure to
the benefit of any member, director, officer or other private person, except that the Corporation shall be authorized and empowered 1o pay
reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in Section 3.1. (b)
No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and
the Corporation shall not participate in, or intervene in {including the publishing or distribution of statements), any political campaign on behalf of
any candidate for public office. (¢} Notwithstanding any other provision of these Articles of Incorporation, the Corporation shall not carry on any
other activities not permtied to be carried on: (1} By a cotporation exempt from Federal income tax under Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended, or corresponding provisions of any subsequent Federal tax laws, or (11) By a corporation, contributions to
which are deductible under Section 170(c)(2), Section 2055(a)(2), or Section 2522(a}(2) of the Internal Revenue Code of 1986, as amended. or
corresponding provisions of any subsequent Federal tax laws

TYPE OF CORPORATION Public benefit corporation, which is organized for a public or charitable purpose
WILL THE CORPORATION HAVE MEMBERS? No
DISTRIBUTION OF ASSETS

In the event of the dissolution of the Corporation, the Board of Directors shall distribute all the assets of the Corporation as follows: First, all
remaining assets of charter schools operated by the Corporation shall be distnbuted first to satisfy outstanding payroll obligations for employees of
such charter schools, then to creditors of the Corporation, then to any outstanding debt to the commeon school fund; and Second, all remaining
funds received by charter schools operated by the Corporation from the Indiana Department of Education ("Department”) shall be returned to the
Department not more than thirty (30) days following the filing of Articles of Dissolunion of the Corporation with the Indiana Secretary of State, If
the assets of the Corporation ar¢ insufficient to pay all parties to whom the charter schools operated by the Corporation owe compensation
pursuant to the First paragraph, the priority of the distribution of assets may be determined by a court. In the event the conditions of the First and
Second paragraphs have been fulfilled and there are assets of the Corporation that remain, all such remaining assets shall be distributed in such
manner, or to such organization or organizations organized and operated exclusively for educational or charitable purposes as shall at the time
qualify as an exempt organization or organizations under Section 501(c)(3) of the Intemal Revenue Code of 1986, as amended, or corresponding
provisions of any subsequent Federal tax laws, as the Board of Directors shall determine; and any such assets not so disposed of shall be disposed
of by the Judge of the Circuit Court of Marion County, Indiana, exclusively for such purpeses or to such orgamzation or orgamizations, as said
Court shall determine, which are orgamzed and operated exclusively for such purposes

-Page2ofll -
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SIGNATURE

THE SIGNATOR(S) REPRESENTS THAT THE REGISTERED AGENT NAMED IN THE APPLICATION HAS CONSENTED TO THE
APPOINTMENT OF REGISTERED AGENT.

THE UNDERSIGNED, DESIRING TO FORM A CORPORATION PURSUANT TO THE PROVISIONS OF THE INDIANA
NONPROFIT CORPORATION ACT, EXECUTE THESE ARTICLES OF INCORPORATION.

IN WITNESS WHEREOF, THE UNDERSIGNED HEREBY VERIFIES, SUBJECT TO THE PENALTIES OF PERJURY, THAT THE
STATEMENTS CONTAINED HEREIN ARE TRUE, THIS DAY February 25, 2019.

SIGNATURE Jeffrey M Lozer
TITLE Incorporator

Business ID : 201902251306825
Filing No: 8192132

- Page 3of 11 -
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ARTICLES OF INCORPORATION
OF

GEO ACADEMIES, INC.

The undersigned incorporator, desiring to form a corporation (the "Corporation™)
pursuant to the provisions of the Indiana Nonprofit Corporation Act of 1991, as amended (the
"Act"), executes the following Articles of Incorporation:

ARTICLE 1

Name

The name of the Corporation is GEO Academies, Inc.
ARTICLE 11

Classification of Corporation

The Corporation is a public benefit corporation.
ARTICLE III

Purposes and Powers

Section 3.1.  Purposes. The purposes for which the Corporation is formed are:

(a) To operate a charter school(s) in the state of Indiana in accordance with the
provisions of the Indiana Charter Schools Act, Ind. Code 20-24, et. seq., as amended,

{(b) To receive and disburse funds to support the operation of said charter school(s);

(c) To maintain a regular facility and curriculum and to have a regularly enrolled

body of pupils or students in attendance at a place where educational activities will be regularly
carried on; and

{d) In furtherance of the aforesaid purposes, to transact any and all lawful business
for which corporations may be incorporated under the Act, provided such business is not
inconsistent with the Corporation being organized and operated exclusively for charitable
purposes.

-Pagedof 11 -
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Section 3.2.  Nonprofit Purposes.

(a) The Corporation is organized and operated exclusively for charitable purposes
and its activities shall be conducted in such a manner that no part of its net earnings shall inure to
the benefit of any member, director, officer or other private person, except that the Corporation
shall be authorized and empowered to pay reasonable compensation for services rendered and to
make payments and distributions in furtherance of the purposes set forth in Section 3.1.

(b)  No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the Corporation shall not
participate in, or intervene in (including the publishing or distribution of statements), any
political campaign on behalf of any candidate for public office.

(c)  Notwithstanding any other provision of these Articles of Incorporation, the
Corporation shall not carry on any other activities not permitted to be carried on:

(1) By a corporation exempt from Federal income tax under Section 501(c)(3)
of the Internal Revenue Code of 1986, as amended, or corresponding provisions of any
subsequent Federal tax laws, or

(i) By a corporation, contributions to which are deductible under Section
170(c)(2), Section 2055(a)(2), or Section 2522(a)(2) of the Internal Revenue Code of
1986, as amended, or corresponding provisions of any subsequent Federal tax laws.

Section 3.3. Powers. Subject to any limitation or restriction imposed by the Act, any
other law, or any other provisions of these Articles of Incorporation, the Corporation shall have
the power:

(a) To do everything necessary, advisable or convenient for the accomplishment of
any of the purposes hereinbefore set forth, or which shall at any time appear conducive to or
expedient for the protection or benefit of the Corporation, and to do all of the things incidental
thereto or connected therewith which are not forbidden by law; and

(b)  To have, exercise and enjoy in furtherance of the purposes hereinbefore set forth
all the general rights, privileges and powers granted to corporations by the Act, as now existing
or hereafter amended, and by the common law.

Section 3.4. Limitations on Powers. If the Corporation is or becomes a private
foundation (as defined in Section 509(a) of the Internal Revenue Code of 1986, as amended, or
corresponding provisions of any subsequent Federal tax laws), the Corporation shall be subject to
the following requirements:

(a) The Corporation shall distribute its income for each taxable year at such time and
in such manner as not to become subject to the taxes on undistributed income imposed by
Section 4942 of the Internal Revenue Code of 1986, as amended, or corresponding provisions of
any subsequent Federal tax laws.

o
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(b)  The Corporation shall not engage in any act of self-dealing that would subject any
person to the taxes imposed on acts of self-dealing by Section 4941 of the Internal Revenue Code
of 1986, as amended, or corresponding provisions of any subsequent Federal tax laws.

{(c) The Corporation shall not retain any excess business holdings which would
subject it to the taxes on excess business holdings imposed by Section 4943 of the Internal
Revenue Code of 1986, as amended, or corresponding provisions of any subsequent Federal tax
laws.

(d)  The Corporation shall not make any investments in such a manner as to subject it
to the taxes on investments that jeopardize charitable purposes imposed by Section 4944 of the
Internal Revenue Code of 1986, as amended, or corresponding provisions of any subsequent
Federal tax laws.

(e) The Corporation shall not make any expenditures which would subject it to the
taxes on taxable expenditures imposed by Section 4945 of the Internal Revenue Code of 1986, as
amended, or corresponding provisions of any subsequent Federal tax laws.

ARTICLE IV

Distribution of Assets on Dissolution

In the event of the dissolution of the Corporation, the Board of Directors shall distribute
all the assets of the Corporation as follows:

First, all remaining assets of charter schools operated by the Corporation shall be
distributed first to satisfy outstanding payroll obligations for employees of such charter schools,
then to creditors of the Corporation, then to any outstanding debt to the common school fund;
and

Second, all remaining funds received by charter schools operated by the Corporation
from the Indiana Department of Education ("Department”) shall be returned to the Department
not more than thirty (30) days following the filing of Articles of Dissolution of the Corporation
with the Indiana Secretary of State.

If the assets of the Corporation are insufficient to pay all parties to whom the charter
schools operated by the Corporation owe compensation pursuant to the First paragraph, the
priority of the distribution of assets may be determined by a court.

In the event the conditions of the First and Second paragraphs have been fulfilled and
there are assets of the Corporation that remain, all such remaining assets shall be distributed in
such manner, or to such organization or organizations organized and operated exclusively for
educational or charitable purposes as shall at the time qualify as an exempt organization or
organizations under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or
corresponding provisions of any subsequent Federal tax laws, as the Board of Directors shall

_3.
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determine; and any such assets not so disposed of shall be disposed of by the Judge of the Circuit
Court of Marion County, Indiana, exclusively for such purposes or to such organization or
organizations, as said Court shall determine, which are organized and operated exclusively for

such purposes.
ARTICLE V
Term of Existence

The Corporation shall have perpetual existence,

ARTICLE VI

Registered Office and Registered Agent

Section 6.1. Registered Office and Registered Agent. The street address of the
Corporation's registered office is 1630 N. Meridian Street, Suite 350, Indianapolis, IN 46202 and

the name of the Corporation's registered agent at that office is Jeffrey M. Lozer.

Section 6.2.  Principal Office. The post office address of the principal office of the
Corporation is 1630 N. Meridian Street, Suite 350, Indianapolis, IN 46202.

ARTICLE VII

No Members

The Corporation shall have no members.
ARTICLE VIII

Board of Directors

Section 8.1. Number and Term of Office. Upon incorporation, the initial Board of
Directors shall consist of three (3} directors. Thereafter, the number of directors shall be as
specified in or fixed in accordance with the Bylaws of the Corporation; provided, however, that
the minimum number of directors shall be three (3). The term of office of a director shall be as
specified in the Bylaws; provided, however, that the term of an elected director shall not exceed
five (5) years. Directors may be elected for successive terms. Terms of office of directors may

be staggered as specified in the Bylaws.

Section 8.2.  Qualifications. Each director shall have such qualifications as may be
specified from time to time in the Bylaws of the Corporation or as required by law.

-4.
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Section 8.3.  Initial Board of Directors. The names and addresses of the initial Board of
Directors of the Corporation are:

Name Address

Tanya Bell 1630 N. Meridian Street, Suite 350, Indianapolis, IN 46202

Jeff Ready 1630 N. Meridian Street, Suite 350, Indianapolis, IN 46202

William Smith 1630 N. Meridian Street, Suite 350, Indianapolis, IN 46202
ARTICLE IX

Name and Address of Incorporator

The name and address of the incorporator of the Corporation are:

Name Address
Jeffrey M. Lozer 1630 N. Mendian Street, Suite 350, Indianapolis, IN 46202
ARTICLE X
Indemnification

Section 10.1. Rights to Indemnification and Advancement of Expenses. The
Corporation shall indemnify as a matter of right every person made a party to a proceeding
because such person is or was:

(a) a member of the Board of Directors of the Corporation,
(b) an officer of the Corporation, or

(c)  while a director or officer of the Corporation, serving at the Corporation's request
as a director, officer, partner, trustee, employee or agent of another foreign or
domestic corporation, partnership, limited liability company, joint venture, trust,
employee benefit plan or other enterprise, whether for profit or not (each an
"Indemnitee"),

-Page 8 of 11 -
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against all liability incurred by such person in connection with the proceeding; provided that it is
determined in the specific case that indemnification of such person is permissible in the
circumstances because such person has met the standard of conduct for indemnification specified
in the Act. The Corporation shall pay for or reimburse the reasonable expenses incurred by an
Indemnitee in connection with any such proceeding in advance of final disposition thereof in
accordance with the procedures and subject to the conditions specified in the Act. The
Corporation shall indemnify as a matter of right an Indemnitee who is wholly successful, on the
merits or otherwise, in the defense of any such proceeding against reasonable expenses incurred
by the person in connection with the proceeding without the requirement of a determination as
set forth in the first sentence of this paragraph.

Upon demand by a person for indemnification or advancement of expenses, as the case
may be, the Corporation shall expeditiously determine whether the person is entitled thereto in
accordance with this Article and the procedures specified in the Act.

The indemnification provided under this Article shall be applicable to any proceeding
arising from acts or omissions occurring before or after the adoption of this Article.

Section 10.2. Other Rights Not Affected. It is the intent of this Article to provide
indemnification to directors and officers to the fullest extent now or hereafter permitted by law
consistent with the terms and conditions of this Article. Nothing contained in this Article shall
limit or preclude the exercise of, or be deemed exclusive of, any right under the law, by contract
or otherwise, relating to indemnification of or advancement of expenses to any person who is or
was a director, officer, employee or agent of the Corporation, or the ability of the Corporation to
otherwise indemnify or advance expenses to any such individual.

Notwithstanding any other provision of this Article, there shall be no indemnification
with respect to matters as to which indemnification would result in inurement of net earnings of
the Corporation "to the benefit of any private shareholder or individual," or an "excess benefit
transaction" within the meaning of Sections 501(c)(3) or 4958 of the Internal Revenue Code of
1986, as amended, or similar provisions of any subsequent Federal tax laws.

Section 10.3. Definitions. For purposes of this Article:

(a) A person is considered to be serving an employee benefit plan at the Corporation's
request if the person's duties to the Corporation also impose duties on, or otherwise involve
services by, the person to the plan or to participants in or beneficiaries of the plan.

(b) The estate or personal representative of a person entitled to indemnification or
advancement of expenses shall be entitled hereunder to indemnification and advancement of
expenses to the same extent as the person.

(¢)  The term "expenses" includes all direct and indirect costs (including, without
limitation, counsel fees, retainers, court costs, transcripts, fees of experts, witness fees, travel
expenses, duplicating costs, printing and binding costs, telephone charges, postage, delivery

-6-
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service fees and all other disbursements or out-of-pocket expenses) actually incurred in
connection with the investigation, defense, settlement or appeal of a proceeding or establishing
or enforcing a right to indemnification under this Article, applicable law or otherwise.

(d)  The term "liability” means the obligation to pay a judgment, settlement, penalty,
fine, excise tax (including an excise tax assessed with respect to an employee benefit plan) or
reasonable expenses incurred with respect to a proceeding.

(¢)  The term "party” includes an individual who was, is or is threatened to be made a
named defendant or respondent in a proceeding.

(f) The term "proceeding” means any threatened, pending or completed action, suit or
proceeding, whether civil, criminal, administrative or investigative and whether formal or
informal.

ARTICLE X1

Nondiscrimination

The Corporation shall admit students of any race, color, sex, and national or ethnic origin
to all the rights, privileges, programs, and activities generally accorded or made available to
students at its schools. The Corporation shall not discriminate on the basis of race, color, sex,
disability, or national or ethnic origin in the administration of its educational policies, admissions
policies, scholarship and loan programs, and athletic or other school-administered programs.

- Page 10 of 11 -
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IN WITNESS WHEREOF, the undersigned incorporator executes these Articles of
Incorporation and verifies subject to penalties of perjury that the facts contained herein are true.

Dated this 25th day of February, 2019

R

/
Jeffrey M. L(ﬁ(ﬂﬂ/
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BYLAWS
OF
GEOQ ACADEMIES, INC.
ARTICLE I

Board of Directors

Section 1.1. Duties and Qualifications. The business and affairs of the Corporation
shall be managed by the Board of Directors.

Section 1.2. Number, Term, and Election. The Board of Directors shall consist of a
minimum of three (3) directors and a maximum of fifteen (15) directors, with the exact number
of directors specified from time to time by resolution of the Board of Directors. Each director
shall serve for a term of five (5) years Other than the initial directors, the directors shall be
elected at the annual meeting of the directors by a plurality of the votes cast by the directors.
Despite the expiration of a director's term, the director continues to serve until a successor is
elected and qualifies, or until there is a decrease in the number of directors.

Section 1.3. Vacancies. Any vacancy among the directors caused by death,
resignation, removal, increase in the number of directors or otherwise may be filled by a majority
vote of the remaining members of the Board of Directors. The term of office of a director
chosen to fill a vacancy shall expire at the later of the expiration of the unexpired term which the
director was chosen to fill, or at such time as a successor shall be duly elected and qualified.

Section 1.4. Removal. Any director may be removed, with or without cause, by the
remaining directors whenever the number of votes cast to remove the director would be
sufficient to elect the director at a meeting to elect directors.

Section 1.5.  Annual Meetings. The Board of Directors shall meet at a time and place
to be determined by the Board of Directors each year, for the purpose of election of officers of
the Corporation and consideration of any other business which may be brought before the
meeting. Notice shall be provided for the holding of an annual meeting in accordance with the
provisions of Section 1.6.

Section 1.6.  Other Meetings. Regular meetings of the Board of Directors may be held
pursuant to a resolution of the Board to such effect, and shall be held whenever convenient for
the Board of Directors. Unless otherwise provided by the Board of Directors, regular meetings
shall be held at the Corporation's principal office. Regular and special meetings of the Board of
Directors may be held upon the call of the Chairman/President and upon at least forty-eight (48)
hours notice specifying the date, time, place and purpose or purposes of the meeting, given to
each director either personally or by mail, facsimile transmission, electronic mail or telephone.
Oral notice is authorized. A director may waive any required notice of an annual, regular or
special meeting. The waiver must be in writing, signed by the director entitled to the notice, and




filed with the minutes or Corporate records. A director's attendance at or participation in a
meeting waives any required notice to the director of the meeting unless the director at the
beginning of the meeting, or promptly upon the director's arrival, objects to holding the meeting
or transacting business at the meeting and does not vote for or assent to action taken at the
meeting.

Section 1.7. Participation. A director may participate in an annual, a regular or a
special meeting of the Board of Directors by or through the use of any means of communication
by which all directors participating may simultaneously hear each other during the meeting. A
director participating by this means is considered to be present in person at the meeting.

Section 1.8. Quorum; Voting. One-third (1/3) of the directors in office when action is
taken, but in no event fewer than two (2) directors, shall be necessary to constitute a quorum for
the transaction of any business at a meeting of the Board of Directors. If a quorum is present
when a vote is taken, the affirmative vote of a majority of the directors present when the act is
taken shall be the act of the Board of Directors, unless the act of a greater number is required by
law, the Articles of Incorporation or these Bylaws.

Section 1.9. Action by Consent. The Board of Directors may take action by written
consent if the action so taken is set forth in writing and signed by all directors entitled to vote on
the matter; such consent may be signed in counterparts provided the minute book of the
Corporation reflects all required signed consents.

Section 1.10. Committees. The Board of Directors may from time to time create and
appoint standing, special or other committees to undertake studies, make recommendations and
carry on functions for the purpose of efficiently accomplishing the purposes of the Corporation.
Committees, to the extent specified by the Board of Directors, may exercise the powers,
functions or authority of the Board of Directors, except where prohibited by law; provided,
however, that if a committee is to exercise board powers, functions, or authority, (a) all the
persons serving on the committee must be directors, (b) there must be at least two (2) persons on
the committee, and (¢} the creation of the committee and the appointment of its members shall be
by a majority of all directors in office when the action is taken.



ARTICLE II
Officers

Section 2.1.  Officers and Qualifications Therefore. The officers of the Corporation
shall consist of a Chairman/President, a Vice President, a Secretary and a Treasurer. The officers
shall be chosen by the Beard of Directors. Any two (2) or more offices may be held by the same
person.

Section 2.2.  Terms of Office. Each officer of the Corporation shall be elected by the
Board of Directors at its annual meeting and shall hold office for a term of one (1) year and until
a successor shall be duly elected and qualified, or until resignation, removal or death.

Section 2.3. Vacancies. Whenever any vacancies shall occur in any of the offices of
the Corporation for any reason, the same may be filled by the Board of Directors, and any officer
so elected shall hold office until the expiration of the term of the officer causing the vacancy and
until the officer's successor shall be duly elected and qualified.

Section 2.4. Removal. Any officer of the Corporation may be removed, with or
without cause, at any time by the Board of Directors.

Section 2.5. Compensation. The officers of the Corporation shall receive no
compensation for their services in such offices.

ARTICLE II1

Powers and Duties of Officers

Section 3.1. Chairman/President. The Chairman/President (“President™), if present,
shall preside at all meetings of the Board of Directors. At each annual meeting of directors, the
President or the President's designee shall report on the activities of the Corporation. Subject to
the general control of the Board of Directors, the President shall manage and supervise all of the
affairs of the Corporation and shall perform all of the usual duties of the chief executive officer
of a corporation.

Section 3.2.  Vice President. Subject to the general control of the Board of Directors, if
the President is not present, the Vice President shall discharge all the usual functions of the
President and shall have such other powers and duties as these Bylaws, the Board of Directors or
an officer authorized by the Board may prescribe.

Section 3.3.  Secretary. The Secretary shall attend all meetings of the Board of
Directors, and prepare, keep, or cause to be kept, a true and complete record and minutes of the
proceedings of such meetings, and shall perform a like duty, when required, for all committees
appointed by the Board of Directors. If required, the Secretary shall attest the execution by the
Corporation of deeds, leases, agreements and other official documents. The Secretary shall
attend to the giving and serving of all notices of the Corporation required by these Bylaws, shall
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have custody of the books (except books of account) and records of the Corporation, shall be
responsible for authenticating records of the Corporation, and in general shall perform all duties
pertaining to the office of Secretary and such other duties as these Bylaws, the Board of
Directors, or an officer authorized by the Board may prescribe.

Section 3.4. Treasurer. The Treasurer shall keep correct and complete records of
account, showing accurately at all times the financial condition of the Corporation. The
Treasurer shall have charge and custody of, and be responsible for, all funds, notes, securities
and other valuables which may from time to time come into the possession of the Corporation
and shall deposit, or cause to be deposited, all funds of the Corporation with such depositories as
the Board of Directors shall designate. At each annual meeting of the directors, the Treasurer, or
the Treasurer's designee, shall report on the financial condition of the Corporation, The
Treasurer, or the Treasurer's designee, shall furmish, at meetings of the Board of Directors or
whenever requested, a statement of the financial condition of the Corporation, and in general
shall perform all duties pertaining to the office of Treasurer.

Section 3.5.  Assistant Officers. The Board of Directors may from time to time
designate and elect assistant officers who shall have such powers and duties as the officers whom
they are elected to assist shall specify and delegate to them, and such other powers and duties as
these Bylaws or the Board of Directors may prescribe. An Assistant Secretary may, in the
absence or disability of the Secretary, attest the execution of all documents by the Corporation.

ARTICLE IV
Nondiscrimination

No school owned or operated by the Corporation shall discriminate against any student,
teacher or employee on the basis of race, religion, gender or national origin. Furthermore, with
respect to students, such school shall admit students of any race, religion, gender, color, national
and ethnic origin, and disability to all the rights, privileges, programs and activities generally
accorded or made available to students at such school. Any such school shall not discriminate on
the basis of race, religion, gender, color, national or ethnic origin, or disability in the
administration of its educational policies, admissions policies, scholarship and loan programs or
athletic or other school-administered programs.

ARTICLE V
Miscellaneous

Section 5.1.  Corporate Seal. The Corporation may, but need not, have a corporate seal.
The form of any such corporate seal may be specified in a resolution of the Board of Directors.
A corporate seal, however, shall not be required for any purpose, and its absence shall not
invalidate any document or action.



Section 5.2.  Execution of Contracts and Other Documents. Unless otherwise ordered
by the Board of Directors, all written contracts and other documents entered into by the
Corporation shall be executed on behalf of the Corporation by the President or Vice President
and, if required, attested by the Secretary or an assistant secretary.

Section 5.3.  Fiscal Year. The fiscal year of the Corporation shall begin on July 1 of
each year and end on the immediately following June 30.

ARTICLE VI
Amendments

Subject to law and the Articles of Incorporation, the power to make, alter, amend or
repeal all or any part of these Bylaws is vested in the Board of Directors. The Corporation must
provide notice to the directors of any meeting at which an amendment to the Bylaws is to be
considered and voted upon.

Secretary's Initials

Date:

DRAFT BYLAWS GEQ ACADEMIES FEB 2019.D0OCX



CODE OF ETHICS AND
CONFLICT OF INTEREST POLICY
OF
GEOQ ACADEMIES, INC.

Section 1. Purposes. The purpose of this code of ethics and conflict of interest policy is
to protect the interest of GEO Academies, Inc. (the “Corporation”) by ensuring that its authorized
representatives are conducting themselves with the highest degree of personal and professional
integrity. Ethical issues generally arise when the Corporation interacts with others through the
Corporation’s authorized representatives. This policy is to be applied when the Corporation is
contemplating entering into a transaction or arrangement that might benefit the financial interests
of an interested person, as such is defined below.

Section 2. Definitions.

(a) Interested Person. Any director, officer, employee, or member of a committee with
board delegated powers who has a direct or indirect financial interest, as defined below, is
an interested person.

(b} Financial Interest. A person has a financial interest if the person has, directly or
indirectly, through business, investment or family:

1. an ownership or investment interest in any entity with which the
Corporation has a transaction or arrangement;

ii. a compensation arrangement with the Corporation or with any entity or
individual with which the Corporation has a transaction or arrangement; or

iii. a potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Corporation is

negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are
substantial in nature.

Section 3. Procedures.

(a) Duty to Disclose. In connection with any actual or possible conflict of interest, an
interested person must disclose the existence and nature of his or her financial interest to
the directors and members of committees with board delegated powers considering the
proposed transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists. After disclosure of the financial
interest, the interested person shall leave the board or committee meeting while the
ga coe and coi_policy feb 2019.docx
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financial interest is discussed and voted upon. The remaining board or committee members
shall decide if a conflict of interest exists by a two-thirds vote. If it is determined that a
conflict of interest exists, the board or committee shall proceed as provided in Section 3(c).

(c) Addressing the Conflict of Interest.

i. If the board or committee has not already done so, the chairperson may, if
appropriate, appoint a disinterested person or committee to investigate
alternatives to the proposed transaction or arrangement.

ii. After exercising due diligence, the board or committee shall determine
whether the Corporation can obtain a more advantageous transaction or
arrangement with reasonable efforts from a person or entity that would not
give rise to a conflict of interest.

iii. If a more advantageous transaction or arrangement is not reasonably
attainable under circumstances that would not give rise to a conflict of
interest, the board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the
Corporation’s best interest and for its own benefit and whether the
transaction is fair and reasonable to the Corporation and shall make its
decision as to whether to enter into the transaction or arrangement in
conformity with such determination.

iv. In determining whether to enter into the transaction or arrangement under
Section 3(c)iii., the board or committee may request that the interested
board member or committee member provide additional information to the
board or committee. The interested person shall not be present or participate
in the vote on whether to enter into such transaction, but may be counted
for purposes of determining the existence of a quorum. If the interested
director is counted for quorum purposes, the action must be approved by a
sufficient number of votes based upon that quorum. For example, if a
majority vote of the quorum is required to approve an action and eight (8)
directors constitute a quorum, the action must be approved by five (5) of the
seven (7) disinterested directors voting on the transaction or arrangement.

(d) Viclations of the Conflict of Interest Policy.

i If the board or committee has reasonable cause to believe that an interested
person has failed to disclose actual or possible conflicts of interest, it shall
inform the interested person of the basis for such belief and afford the
interested person an opportunity to explain the alleged failure to disclose.

ga coe and coi_policy feb 2019.docx



il. If, after hearing the response of the interested person and making such
further investigation as may be warranted in the circumstances, the board or
committee determines that the interested person has in fact failed to disclose
an actual or possible conflict of interest, it shall take appropriate disciplinary
and corrective action.

Section 4. Records of Proceedings. The minutes of the board and all committees with
board delegated powers shall contain:

(a) the names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was present,
and the board’s or committee’s decision as to whether a conflict of interest in fact existed;
and

(b)  the names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection
therewith.

Section 5. Annual Statements. Each director, principal officer, employee and member of
a committee with board delegated powers shall annually sign a statement similar to that attached
as Exhibit 1 which affirms that such person:

(a) has received a copy of the conflict of interest policy;
(b) has read and understands the policy;
(c) has agreed to comply with the policy; and

(d)  understands that the Corporation is a charitable organization and that in order to
maintain its federal tax exemption it must engage primarily in activities which accomplish
one or more of its tax-exempt purposes.

Section 6. Periodic Reviews., To ensure that the Corporation operates in a manner
consistent with its charitable purposes and that it does not engage in activities that could jeopardize
its status as an organization exempt from federal income tax, periodic reviews shall be conducted.
The periodic reviews shall, at a minimum, assess whether compensation arrangements and benefits
are reasonable and are the result of arm’s-length bargaining.

Section 7. Use of Outside Experts. In conducting the periodic reviews provided for in
Section 6, the Corporation may, but need not, use outside advisors. If outside advisors are used,
their use shall not relieve the Board of its responsibility for ensuring that periodic reviews are
conducted.
ga coe and coi_policy feb 2019.docx
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EXHIBIT 1
CONFLICT OF INTEREST STATEMENT

To: Board of Directors, GEQ Academies, Inc.

I, the undersigned, associated with the above-captioned corporation (hereinafter the
"Corporation™) in a capacity of director, officer, employee, or member of a committee with board
delegated powers represent that as of the date specified below, I have the financial interests
described below.

In accordance with the Corporation's duly adopted conflict of interest policy, I understand
that [ have a "financial interest” if I have, directly or indirectly, through business, investment or
family: (i) an ownership or investment interest in any entity with which the Corporation has a
transaction or arrangement; (ii) a compensation arrangement with the Corporation or with any
entity or individual with which the Corporation has a transaction or arrangement; or (iii) a potential
ownership or investment interest in, or compensation arrangement with, any entity or individual
with which the Corporation is negotiating a transaction or arrangement.

I declare that I will inform the President (or in the case of the President, the Board of
Directors) of the Corporation, in writing, of any material change in the information I have provided
herein.

I do further specifically represent that I have received a copy of the Corporation's conflict
of interest policy, that I have read and understand such policy, and that I agree to comply with such
policy in every respect.

I understand that the Corporation is a charitable organization and that in order to maintain
its federal tax exemption, it must engage primarily in activities which accomplish one or more of
its tax-exempt purposes.

As of this date, I have the following financial interests;

I hereby affirm that the foregoing information is correct and complete.

Signed:

Printed Name:

Dated:

ga coe and coi_policy feb 2019.docx
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GEO FOUNDATION

February 27, 2019
VIA UPS

internal Revenue Service

Attn: EO Determination Letters
Stop 31

201 West Rivercenter Boulevard
Covington, KY 41011

Re:  GEO Academiss, Inc. - Form 1023, Application for Recognition of Exemption
EIN 83-3708286

Dear Sir or Madam,

Enclosed please find our Form 1023, Application for Recognition of Exemption for GEQ
Academies, Inc. We have assembled our application in the following manner:

Form 1023 Checklist;

Signed Application - Form 1023;
Schedute B;

Ex. A: Articles of Organization;

Ex. B: Bylaws of Organization;

Ex. C: Conflict of Interest Policy; and
Ex. D: Indiana Code(s) 2018.

Noeobhwn -

Also enclosed is a check in the amount of $600.00 for the filing fee. This should complete our
application.

Should you have any questions or require further information, please do not hesitate to contact
us regarding this request. We thank you for your attention to this matter.

Sincerely,

Dana L. Teasley %
Treasurer/Authorized Representative

BEAT POVERTY [ 1630 N. Meridian St. Suite 350 | Indianapotis, IN 46202

Phone: 317.713.4200 | Fax: 317.624.0900
www.geofoundation.org



Form 1023 Checklist
(Revised December 2017)

Application for Recognition of Exemption under Section 501{c)(3) of the
Internal Revenue Code
%

Note: Retain a copy of the completed Form 1023 in your permanent racords. Refer to the General Instructions regarding
Public Inspection of approved applications.

Check each box to finish your application (Form 1023). Send this completed Checklist with your filled-in
application. If you have not answered all the flems below, your application may be returned to you as
incomplete.

{1 , Assemble the application and materials in this order.

* Form 1023 Checklist

+ Form 2848, Power of Attorney and Declaration of Representative (if filing)

* Form 8821, Tax Information Authorization (if filing)

* Expedite request (if requesting)

v . Application (Form 1023 and Schedules A through H, as required)

* Articles of organization

* Amendments to articles of organization in chranological order

» Bylaws or other rules of operation and amendments

* Documentation of nondiscriminatory policy for schools, as required by Schedule B

* Form 5768, Election/Revocation of Election by an Eligible Section 501{c}{3) Organization To Make
Expenditures To Influence Legislation (i filing)

¢ All other attachments, including explanations, financial data, and printed materials or publications.
Label sach page with name and EIN.

[0 User fee payment placed in envelope on top of checklist. DO NOT STAPLE or otherwise attach your
check or money order to your application. Instead, just place it in the envelope.

E( Employer Identification Number (EIN)

[0 Completed Parts | through X1 of the application, including any requested information and any
required Schedules A through H,
* You must provide specific details about your past, present, and planned activities.
+ Generalizations or failure to answer questions in the Form 1023 application will prevent us from
recognizing you as tax exempt.
* Describe your purposes and proposed activities in specific easily understood terms.
* Financial information should correspond with proposed activites.

@ Schedules. Submit only those schedules that apply 1o you and check either “Yes” or “No” below.

Schedule A Yes  No_ ScheduleE Yes __ No__
Schedule B Yesx_ No Schedule F  Yes _ No_
Schedule C  Yes No Schedule G Yes No

ScheduleD Yes _ No ScheduleH Yes No



Q(An exact copy of your complete arlicles of organization (creating document). Absence of the proper purpose
and dissolution clauses is the number one reason for delays in the issuance of daterrnina?’:n letters.

* Location of Purpose Clause from Part lll, line 1 (Page, Article and Paragraph Number) 2 -7 7y

+ | ocation of Dissolution Clause from Part |l Iir;‘e 2b or 2c (Page, Article and Paragraph Némber) or by
operation of state law 7 ﬂp

Signature of an officer, director, trustes, or other official who Is authorized to sign the application.
+ Signature at Part XI of Form 1023.

Your name on the application must be the same as your legal name as it appears in your articles of
organization,

Send completed Form 1023, user fee payment, and all other required information, to:

Internal Revenue Service

Attention: EQO Determination Letters
Stop 31

P.O, Box 12192

Covington, KY 41012-0192

Iif you are using express mail or a delivery service, send Form 1023, user fes payment, and attachments to:

Internal Revenue Service

Attention: EOQ Determination Letters
Stop 31

201 West Rivercenter Boulevard
Govington, KY 41011



3/4/2019 Geo Academies Mail - UPS Delivery Nofification, Tracking Number 1ZAA5492NT96814686

‘\lf\ |
(é_[ﬂ AGAB[M'[S Tess Gentile <tgentile@geoacademies.org>

-BELIEVE

UPS Delivery Notification, Tracking Number 1ZAA5492NT96814686

1 message

UPS Quantum View <pkginfo@ups.com> Fri, Mar 1, 2019 at 9:27 AM
To: tgentile@geoacademies.org

Your package has been delivered.

Delivery Date: Friday, 03/01/2019
Delivery Time: 09:23 AM

At the request of GEQ FOUNDATION this notice alerts you that the status of the shipment listed below has

changed.,
Shipment Detail
Tracking Number: 1ZAAS5492NT96814686
Attn: EO Determination Letters
Internal Revenue Service
Ship To: 201 WRIVERCENTER BLVD
COVINGTON, KY 41011
us
UPS Service: UPS NEXT DAY AIR
Number of Packages: 1
Weight: 1.0 LBS
Delivery Location: DOCK
DESHANA
Reference Number 1: Form 1023

Hundreds of ticket deals & offers,

START SAVING NOW »

updated daily.

UPS My Choice®

u Download the UPS mobile app

hitps://mail.google.com/mailiu/0?ik=c3bd2efd384&view=pt&search=all&permthid=thread-f%3A1626813721946540231&simpl=msg-1%3A16268137219...  1iZ



3/4/2019 Geo Academies Mail - UPS Delivery Notification, Tracking Number 1ZAA5492NT96814686

© 2019 United Parcel Service of America, Inc. UPS, the UPS brandmark, and the color brown are
trademarks of United Parcel Service of America, Inc. All rights reserved

All trademarks, trade names, or service marks that appear in connection with UPS's services are the
property of their respective owners.

Please do not reply directly to this e-mail. UPS will not receive any reply message

For more information on UPS's privacy practices, refer to the UPS Privacy Notice.

For questions or comments, visit Contact UPS

This communication contains proprietary information and may be confidential. If you are not the intended

recipient, the reading, copying, disclosure or other use of the contents of this e-mail is strictly prohibited
and you are instructed to please delete this e-mail immediately.

UPS Privacy Notice

Help and Support Center

https://mail.google.com/mail/u/0?ik=c3bd2efd38&view=pt&search=all&permthid=thread-f%3A16268137210465402318simpl=msg-f%3A16268137219... 212



Exhibit €

Statement of Assurances

The charter school agrees to comply with all of the following provisions: (Read and check)

[® 1. Aresolution or motion has been adapted by the charter school applicant's governing body that authorizes
the submission of this application, inchuding all understanding and assurances contained hersin, directing
| and authorizing the applicant's designated representalive to actin connection with the application and to
| provide such addiional information as reguired.
L M) 2 Recipients operate (or will operate if not yel open} a charter school in compliance with all federal and state
laws, including indiana Charler Schools Law as dascribed in all relevant sactions of IC § 20-24.

(8 3. Recipiants will, for the life of the charter, participats in afl dala reporting and evaluation activities as
required by the IGSB and the Indiana Department of Education. Ses in particular IC § 20-20-8-3 and
relevant sections of IC § 20-24.

. (8 4. Recipients will comply with all relevant federal laws including, but not limited to, the Age Discrimination in
Employment Act of 1975, Title VI of the Civil Rights Ac of 1964, Title IX of the Education Amendments of
1972, section 504 of the Rehabilitation Act of 1973, Part B of the Individuals with Disabifies Education Act
and section 427 of the General Education Provision Act.

(@] 5. Recipients will comply with all provisions of the Non regulalory Guidance—Public Charter Schools
Program of the U.S. Department of Education, which includes the use of a lottery for enroliment if the
charter school is oversubscribed, as well as with applicable Indiana law. See also relevant sections of IC §

| 20-24.

[8] 6. Recipients shall enswe that a student's records, and, if applicable, a student's individualized education
program as defined at 20 U.S.C. § 1401{14) of the Individuals with Disabilities Education Act, will follow the
student, in accordance with applicable federal and state law.

7. Recipients will comply with all provisions of the Elementary and Secondary Education Act of 1965, as

i amended by the Every Student Succeeds At of 2015 (‘ESSAT, including but not fimited fo, provisions on
' school prayer, the Boy Scouts of America Equal Access Act, the Amed Foroes Recrulter Access to
Students and Student Recruiting Information, the Unsafe School Choice Option, the Family Educational
Rights and Privacy Act ‘FERPA") and assessments.

[@) 8. Recipients will operate with the organizer serving in the capacity of fiscal agent for the charter school and
in compliance with generally accepted accounting principles.

[m] 9. Recipients will at all times maintain all necessary and appropriate insurance coverage.

| @ 1o. Recipients will indemnify and hold hammless the ICSB, the State of Indiana, alt school corporations
l providing funds to the charter school if appiicable), and their officers, directors, agents and employess, |




and any successors and assigns from any and all liabiity, cause of action, or other injury or damage in any
way relating to the charter school or its operation.

[ 1. Recipients understand that the ICSE may revoke the charter if the ICSB deems that the recipient is not
fulfiling the academic goals, fiscal management, or legal and operational responsibilities outlined in the
charter,

Signature from Authorized Representative of the Charter School Applicant

|, the undersigned, am an authorized representative of the charter school applicant and do hereby certify
that the information submitted in this application is accurale and true to the best of my knowledge and belief.
In addition, | do hereby cerlify 1o the assurances contained above.

PRINT NAME & TITLE DATE
Kevin Teasley, Authorized R tative March 1, 2019
SIGN NAME

[ 4

ICSB Charter School RFP: Experienced School Operators Page 2



Attachment 15
GEO ACADEMIES NETWORK AND
GEQ NEXT GENERATION ACADEMY SCHOOL
ORGANIZATIONAL CHARTS
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GEO Foundation

Instead of using an "old-
school”, top-down
organizational model, the GEO
Team is organized under the
principtes of Servant
Leadership to provide a fluid
continuum of support to our
GEQO Academnics and the
students they serve.

While each team mey work as a
campre hensive unit to provide
efficlencles of practice ard
subject-matter expertise,
indvidual staff members work
coliaboratively across all teams
to provide consistent cross-
functional support to our
Academies.



GEO ACADEMIES, INC. {SCHOOL)

School Academic Organizational Chart

Leadership
Team and Teachers and
GEO
« > Staff
F Y " v 3
Head of
School
v \ A4
Parents/
Community
Students ‘ >

The Head of School and leadership team meet weekly to review student data. The teachers meet weekly with the lead
teachers to measure student progress to ensure continuous student growth and improvement.



Master Teacher Office Manager

Mentor Teachers

(2)

Teachers (5}

Instructional
Assistants (2)

GEO ACADEMIES, INC. {SCHOOL)
Staffing Chart

Year One (2020-21)

Head of School

Office Assistant

SPED Director

Nurse (.5 Registrar
(5) (:5) g

s SPED Teacher

SPED Assistant

Early College
Guidance
Counselor




GEO ACADEMIES, INC. (SCHOOL)
Staffing Chart
Year Four (2023-24)

Head of School

Office Assistant

Early College
Guidance
Counselor

Assistant Head o Early College

Master Teacher Office Manager School Coordinator

B Mentor Teachers

(2)

MNurse SPED Director

Teachers (15)

Instructionatl
Assistants (6)

SPED Assistants
(3)




Attachment 16

Start Up Pian

The following table illustrates the various tasks that the GEC Academies team have performed or will
perform during the School’s pre-opening period. In this table “GEO” represents the leadership, academic
and administrative staff of Greater Education Opportunities Foundation, Inc. allocated to the School
organization, GEO Academies, inc. The “Board of Directors” represents the Board of GEO Academies,

Inc.

Task Responsibility
Ongoing
Develop Community Partnerships GEO
Throush Secure Institutional Partnerships GEO
February 2019 Identify and Contact Potential Board Members GEO
Form GEO Academies, Inc. Board of Directors
Finalize start up budget GEO
Research Targeted Areas and Community GEO
Draft Application to the State of Indiana GEO
View webinar in regards to charter application GEO
February 2019 Finalize Budget for application GEO
Complete Application to the ICSB GEO
Identify Leaders within Target Area to Build GEO

Relationships
Conduct initial survey to assess interestin EC

Continue to Develop Relationships with
Community Leaders and Neighborhood Liajsons
I Hold Board of Directors Meeting

Y Attend Community Meetings
S [dentify Local Philanthropic Groups

April 2019 Applicant Capacity Interviews

Continue to Solidify and Recruit Community
Partnerships
Hold Board of Directors Meeting

Indiana Charter School Board Meeting

GEO and Indiana Black Expo (“IBE”)

I Check in with ICSB GEO
_ Develop Marketing Plan with Institutional Partners  GEO, IBE, Ivy Tech
Submit Application to the ICSB GEO

Governance Training for Board GEO
= Applicant Evaluations ICSB Staff

GEO, IBE, Ivy Tech

Board of Directors

GEO

GEO, IBE, Ivy Tech

GEO and Board of Directors

I Attend Community Meetings Board Members and GED
E:E(i)r:) 1Ct)mmunity Outreach and Marketing the Board Members and GEO
Public Hearings Board and GEO
Public Hearings for ICSB Soandanc CEo
Speak to Local Philanthropic Groups GEO, IBE

GEO, IBE, lvy Tech

Board of Directors

Board of Directors & GEQ



June 201 %

July = December
2019

January — August

If approved, start recruiting Head of School
Revise Budget if needed

Begin Full Marketing Campaign in Collaboration
with [nstitutional Parthers

Continue Community Cutreach

Hold Local Town Hall Meeting

Attend Local Community Meetings

Continue Building Relationships with Community
Leaders and Residents

Complete Job Openings/Descriptions

| Search and Apply for Additional Grants

Hold Board of Directors Meeting
Speak to Local Philanthropic Groups

Attend Local Community Meetings
Solicit Support from Local Philanthropic Groups

| Search and Apply for Additional Grants

Recruit Additional Local Community Members for
Potential Board Positions
Hold Board of Directors Meeting

Monthly Board of Directors Meetings
Hire Head of School

| Attend Local Community Meetings

Hold Informational Sessions at Local Venues
Continue Marketing Campaign to Build Awareness
Finalize Application and Enrollment Process
Recruit Additional Local Community Leaders for

4 Board of Directors

Begin Talent Search for Teaching Positions in
Collaboration with GEO

Finalize Family and Staff Handbooks

Search and Apply for Additional Grants
Continue Seeking Out Community Partnerships

Finalize lease arrangement for IBE campus and
smaller downtown facility, approve renovations

Begin Enrollment Process

Hold Monthly Board Meetings
Search and Apply for Additional Grants

| Post Open Positions for Hiring in May 2020

Conduct Interviews for Open Positions May
through August 2020

Purchase Curricular Materials

Purchase and install Technology for campuses
Hired Staff Receives Professional Development on
Curriculum, Early College program goals, & school
cuiture beginning

in July-August 2020

Attend Local Community Meetings

Hold Open House for Prospective Families on
January 30, 2020

GEO
GEO & Board

GEO

GEOQ, Board and IBE
GEO
GEO & Board

GEQ, Board and IBE

GEQ

GEO and IBE
Board of Directors
GEOQ and IBE

GEO and IBE
GEQ, Board and IBE
GEQ and IBE

GEQ, Board & IBE
Board of Directors

Board of Directors

GEOQ, Board

GEQ, Board and IBE
GEO and IBE

GEO and IBE

GEO

Board of Directors and GEQO

Head of School and GEO
GEO & Head of School

GEOQ, Head of School and IBE
Head of School

Board of Directors/GEOQ

Head of School & Office
Manager/Registrar

Board of Directors
GEQ, Head of School and IBE
Head of School and GEO

Head of School and GEO

Head of School and GEO
GEO

School Staff and GEO

Head of School
Head of School, Board, GEO and IBE



Auguist 2020

| Continue Renovations in Collaboration

Solicit Support from Local Philanthropic Groups
Continue Marketing Plan

| Board of Directors Meeting

Complete Renovations

Ribbon Cutting Ceremony & Fundraiser

Attend Local Community Meetings
Hold Open Houses at School Campus Facilities

Teacher Professional Development Weeks:
Goals, Mission, Community; Expectations,
Culture; Curriculum, Schedule, Duties; School-
Wide Procedures; Evaluations, Merit Pay
System; Teacher Work Day weeks of July 27 -
August 10, 2020

Doors Open for Students on August 17, 2020

GEOQ and IBE
Head of School, Board and 1BE

GEO, 1BE, Head of School

Board of Directors

School Staff, Board, GEO and IBE

Head of School
School Staff, GEQ and IBE

School Staff and GEO

School Staff



Attachment 17

GEO Academies, Inc.

Insurance Proposal

ﬁ

CONNER

Coverage Amtrust Group Proposal Premium
| Package {$ 1,500 |
Property
Deductible 3 5,000
Valuation Replacement Cost
Coinsurance 90%
“Blanket Limit for Bldg & BPP
GEO Academies, Inc.
BPP $ 500,000
BI w/ Extra Expense h) 500,000
Computer Coverage Included in Prop
Equipment Limit-BLANKET 3 50,000
Software/Data $ 25,000
Extra Expense 5 25,000
Valuation RC
Equipment Breakdown Included
iPads & Laptops 3 20,000
Crime 5 200
Employee Dishonesty $ 250,000
Deductible s 5,000
Forgery b 250,000
Deductible $ 5,000
Money & Securities $ 250,000
Deductible $ 1,600
General Liabifity 3 4,193
General Aggregate $ 3,000,000
Products/Completed Ops $ 3,000,000
Each Occurrence $ 1,000,000
Personal Adv. Inj 5 1,000,000
Fire Damage 5 1,000,000
Med Expense Per Person 3 5,000
General Liability Rating Basis
Schools-Priv-High School 150
School-Faculty Liab In¢l
Corporal Punishment 15

Coverages Included:



Sexual Abuse/Molestation 1,000,000 per occ
School Errors & Omissions 3,000,000 aggrepgate
Counseling Liability

Employee Benefits Liability Included
Each Employee $ 1,000,000

Aggregate $ 1,000,000

Directors & Officers Liability Included
Limit h) 1,000,000

Retention $ 5,000

Retro-Date 3/1/2019

EPLI Included
Limit $ 1,000,000

Retention $ 10,000

Retro-Date 3/1/2019

Third Party Retention 3 10,000

Fiduciary Liability Included
Limit 5 1,000,000

Retention g -

Retro-Date 3/1/2019

Auto policy $ 250
Hired And Non Owned Auto 5 1,000,000

Student Accident Security Life $ 600

School Time, Full Time
150 Students

Maximum Medical Benefit 5 25,000

AD&D 3 2,000

Extended Dental 5 5,000

Work Comp $ 2,820
BI by Accident -Ea. Accident 3 1,000,000

BI by Disease - Ea, Employee 3 1,000,000

BI by Disease - Policy Limit 3 1,000,000

8868 - Profressional $ 800,000

Rate 0.29

Exp. Mod 0.76

Umbvrella $ 1,200

Limit 5 5,000,000



Retention
*Underlying Coverage Incl
Auto, GL, Prof Liab, Empl Liab

10,000

Totals Totals:

10,763

This proposal is an indication only and
contemplates the insured will operated
in a leased building. This proposal does
not apply if the insured decides to
purchase the building.



School Enroliment Projections
{must align with Charter Application Enrollment Plan)

Schoo! Name: GEO Next Generation Academy
Planned Opening Year: 2020
Enrcliment Year 1 Year 2 Year 3 Year 4 Year 5
Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Grade 9 200 200 200 200 200

Grade 10 200 200 200 200

Grade 11 200 200 200

Grade 12 200 200

Adult

Total Enrollment: 200 400 600 800 800
Special Education # 30 60 90 120 120
English Learners # 20 40 60 80 80
FRL # 150 300 450 600 600
Basic Grant $ 1,070,400.00 | $§ 2,140,800.00 | $ 3,211,200.00 [ $ 4,281,600.00 | $  4,281,600.00
Complexity S 185,055.00 | $ 370,110.00 | $ 555,165.00 | § 740,220.00 | S 740,220.00
Adult Grant S - S s s - 3 - S s
Total: $ 1,255,455.00 | $ 2,510,91000 | $ 3,766,365.00 | $ 5,021,820.00 |5 5,021,820.00

Indiana's Complexity Grant addresses vertical equity by utilizing demographic factors to provide additional funding to
school corporations serving proportionally more students from low-income families. It is based on the percentage of the
school corporation's students receiving SNAP, TANF, or foster care services. The above Complexity calculation is an
estimate based on the complexity index for the school corporation in which the proposed charter school will be located.
The school's actual complexity amount will likely differ.
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Expected New School Annual Operating Budget — YEAR 1 —~ Fiscal Year July 1-lune 30

—ee .
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anote i the b nareatese i sy of of the bsted smounts include addrmonal senace, Lonsulting, facibty, or Scensing fees pad to a management company &1 attillate of a management company that are not included in Line 97
For example. v nate any for wpport suppbies and revturces, Meene lees lor iaterish, soltware, o cdutational prograsmming: of fees friated (0 the Managemes, b, oF e of real Fiate. P S ttate
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[State Revanues - See Fostnates
State Tumian Suppart - From Tab 2 (1)

1,255,455.00

State Matching Funds lor School Lunch Program

(Frolessional Developenent Grant

Technology Grant.

Remediation/Preventitv: Rerned Do Progeams

Gifted and Talented Program

Tentbaok Rewmburss ment

$
$
$
¥
5
$
$
Summer School s

Charter and bnnovation Netwark School Advance

Gramt

Prrtormance Based Awardy

| Other State Revenue ple aie describe]

Spocidl Education Grant

B S EEEe e whm e w

Spetial Edutation Presthaol

$
5
$
$
$
$
F]
H
Charser and Innovation Network School Grant (2 - T s
E)
%
$
3
$
$
$

w| [w]wn]wn
"
w] [w]unfna]n

Tetal State Ravenues:

Federal Raverues - Sea Footrotes

17 [Fuble Charter School Program Grant (31 $  300,000.00 300,000 | 5 300,000.00

18 [Charter Facilities Asitance Program Geant '200,000.00

20 [Teie | 200,000.00

S 400,000.00 B0K.000.00

19 [IOEA- Part B Grant (Specusl fducation) 40,00000 | § 20,000.00 120,000.00 16, 000.00 160,000.00
$ 40000000
5 36,000 00 72,000.00

21 [Teie 5 13.000.00

2z |Federal Lunch Program

13 [Federal Breakiast Resmbuniement

24 [Grher Federal Revenue (pease doscribe) (4] s

|

Total Federal Aevenues:| § 30000000 [§  758,000.00 | § ».SE.BT 1,374,000.00 |

_ule.ls-cl!!

5 |Contributions and Donations. from Private Saurces % § 35000000 | §  1D0.000.00

26 [Student and Adult Tees 5

| 17 [Cther Teer

n —Hn.:::i...a ]
29 [Cther Revenue (please describe) 5

- [# 15000000 [$ 10000000 f § BB B -]

00000.00 [$ 236345500 [ § 342691000 § 14036500 [ § 685282000 [ 5 6853.020.00 |

E2PEXSES

n 3 E . = x
34 [Sthool Abmmistration: Gffce of the Principal (6] 5 saomo0 ” 157,700.00 16243100 167.303.93 1385
32 | Cther Schoal Adminkitration [please describe) (7) [s  ws.o0000 126,350.00 15401075 193.117.43 LB8L713.95 | rmgphvtenm, il
33 [Buwness Manage/Diector of Finance = = = = B
Toush Adminisrative Staff: [$__ 5000005 2840500075  316aaL75[$ 35052136 [ 36300700 ]
Instructional Staff - See Footmotes
34 [Teachers Regular (8} §  A3M00000 |5 48616000 [ 5 84765910 |5 S730NEEE |5 95555696
15 [Teachers Special Cducation S 4700000 |5 S6A000 15 14933690 |5 2053268 |5 21155566
% Avihtants, Para Aades, 5 _ MO0000 |3 14420000 [5 2673680 |5 37215 amaeamal
37 [Summer Schaol Stall 3 $ - |5 B E] ok -
Tots! instructionsl Staf: [f_sanseo0[§ 77100005 L3eastas0]s 1ashasei? [§ Las07e085

Non-instructional/Support Staff - See Footnotes

34 [Sock Workers, Guklence Counselors, Therapnls (9} E 000000 | § 7L10040 | $ 12730800 (& #3L13734 |5 13506106 |

7% |Other Suppart Stait {please describe} (10} 17510000 [ § 19035300 | 5 1576356 & —uu_g_iéli.g%lﬁg




40 [Hurse Services 1 s 2250000 4535000 47,28050 sann s s0s
41 [instructianal Suppart Staft [31] | s 6500000 66,950.00 68,950.50 73,027.26 14531615 i b b
2 [Ubrarian | s . ey AT =F : =
43 | Technology Support 1 . . .
& | Mantenance of Bulikdings, Grounds, Equipment | x 3 - .
&5 [Securny o m N 5 = =y
#f |Athletc nDl.’a.v. u . - - - E
Total Non-nstructional/Supgort Staff: S 27750000 [§ 346050000 [ 5 a1aM000 [§  asnomTAfS  S:6LE0
Subtotal Wages and Salaries: [$  nssocom0 [$ 1,371,730.00 [ §  2,005,334.55 { § 214150051 [ § 211517948
LRRDR [LL] Tab 1.and Tah 5 Valuas do nat maich.
[Payweli Tanes and Devrbits « Sat Focanertar 1
47 [Soctal Sccurw/Unempkrvent (123 1 S 93,0475 [$ 13923060 [§ 20354755 |5 217362 [$ 137,007
A8 | Caher Inpurante (13} “ S 45,600.00 | & 72,300.00 | § 115,200.00 | $ 129,000.00 | % 144,000 .00
49 [Retwement / Peauon {14) || $ 4 s 3 3
50 [Other Employes Benefas (15] | S £23.50000 |3 18430000 [§  2/B050.00 | 5 29240000 [$  310.500.00
Tousl Payroll Taxes and Baneft: [ 170,16300 [§ 26222475 [$ 36aM060 [§  $92.09755 5 eMizia[5  emswon |
Total Personnel Expenses:[§ 170,158.13 [§ 117862475 [$ 1764,560.60 | §  2605,19210 | §  z7e0263.25 [§ 3,006,700.06 |
[ [LE] B Tab 3 and Tab 5 Valum do not match.
Wrstrutional SUppiirs Al Renources - Sie Foonates 1
51 [Teatbooks s 50,000.00 soomoo 5 soeonoo 50.000.00 $0.000.00 [onéine and bound copy
52 [Libearg/Media Services {Other than Stalf] _.m x g = - =
| 52 [instructional Supphes i I 5 =
54 [Technowogy Suppartiag Instruction {141 1 15.00000 - : % - =
o5 [Student Avsessment 1 - 5.000.00 105,00000 1500000 5 20,000.00 25,000.00
8 [Comquters used far Instruction 1 . 100,000.00 | 5 110,00000 110,000.00 11000000 $0,000.00
57 [Instructional Saftware s x il . 7 -
58 [Eneichment Programs [17) s g 2500000 | 5 000000 |5 11000000 340,000.00 180,000.00 [garty Colings Program
“otal nstructional Supplbel and Resowicns: [5 15,000.00 [§  180,000.00 [S  240,000.00 | § 1500000 [ 5 22000000 [ §  305,000.00 |
Support Supplies and Resources 1
49 | Adminntratae Compute 1 7.00000 - 3 nerE 73 e
0 [Administratere Software | 00000 s s s
&1 [Admmistratwe Fechnology Services “ N E 3
& [Admintstraton Duts & Fery | s
4 [Operational Supphes 1
&S [Professianal Develapment 1 3.000.00 - - -
&6 |Other {ple xse describe) “ - r - 5
Total Suppart Supplles and fesources: [ § 1,000.00 [ § Is I3 |8 [s ]
7 | Governing Board Experses
68 [General Board Senvcer H 3
59 |Legal Serviges. ] E3
10 [Boat Supples s $
7 [Pues L Fees m 4 $
68 [Other (please decribe) B s 3
Total Soard Expenses: | § |5 B | s |s -8 ]
-~ |
1B S = 315 i tores - % 5 .
s om0 1000000 1050000 105,00 1157625 12,1506
1 2 2 5 2
- cme
H . = z
I S - - - ;
|+_ s aawm 000600 0000 00,00 46101 [ZLY]
s B = g =
Hw 10 20,000.00 30,000.00 30,000.00 #4,000.00 36,000.00
5 $ - - - - -
—1 15T som000 2000000 120,000.00 120,000,
s S 10000005 18000005 1590000 |5 2L9M00|S 226290
s s - |5 B -~ 5 e -
82 |Contracted Tranyporistion Services B R E - |8 B MR E 3 A
53 [OFher Tramsportation Serwices (pleasr Gewcribe) s 5 2000005 %0000 30.000.00 3000000 [ § ML000.00 finns s detvas corts for pollage ranaporation |
4 [Pramation Espences [ 5000005 10000005  20.00000 | 500000 e
5 [Dther [please describe]. (5 oooo0oos arssesso s M00[S 376636SD S02162.00 [§ 50218100 ifica, , data,
Total or [ 1350005 5ca550 [§ 5059000 |5 7076050 |5 WAIIES 5 BIAI064E |

| Faciittio: Cxperses 1 |
9% | Rent of Bundings, Fackities, and Equipment B I3 woo0c00]s 30000000 5 300000005 30000000 [5  500,000.00 | |




a7 [Furchase ol Furnaure & Equment 3 3 soomm[s  womeo s eoweo]s womeco[s  s0c0s0| m |
a (TiectrifGan $ $ To00000|$ 7350000 S  TIA7S00)§  BL0337E S IS.08544 i
a9 [Water & Sewaer s 5 0000005 200000 5 32050003  masis0 s zamons EEOET T
90 fiepaw and Matenance Servces (nat pravided by school pessonnel) S O x B T T IR |......I.
81 Cuttoal Servicet [t prowided by wchool persannel] s $ 10,0000 72,300.00 | 74,263.00 7545089 | § H..Bmll..h_ E e e |
92 Waste Dnpeial $ B r_ $ 1
| 93 Dbt Seovice o0 Tackies (Prngipal & Interect) s s - = T i
| 4 [ Sevvice ter Eauipment (Principal & irterest] 3 B 1 s 1 |
| 93 Oher (please deseribe s s [ B 3 1 ]
| i k o - - i1 -
Total Factites Expenses:| 3 [s swomm[s swemo|s smamoe]s swerae]s  ssamm)
Othar Expanset - So8 FOOURItaL
96 1G58 Admmhtrative Fee - From Vab 2{18) B T5_ 16760005 10704000 | § 166560005 714000005  iuomass |
97 CMO/IMO Fee (19 $ |8 $ 3 $ $
98 BankFees 3 1s B 3 [ [
I SENE S e S i 8 o
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1688 R Lrcrt £20) s P 1B o [ 1s 15 1
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N T = SEANE
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Footnotes:

Students in Full Day

{15 The foundation amount for all charter schoch in FY2319 » $5,152, regardiens of corpor of legal
(2} Far the 3018-19 FY_ new charter schooh are entithed to S500 per sudent to be wsed for capial,
mare detath.

{3} Thia 5 a competirve grant. Funding 15 not guaranteed. The funding for the PCSP prant n dntributed through » reimburiement process. Contact IDDE's Otfce of TRke Grants and Support
at Direct from the Restricted Federal Reveaue Direct Hom the
(51 sachides the Head of School, School Leader. Executive Dwector, Chief Exetutive OHfices, 31 well 5 235001t OF F3HEARE cartutive potmns,
161 Wnchades vice- 3nm Asuitant Principal.

17 Inchudes Chiet heademi Olticers; Directors, Deant, and £

of: Faculty, Students,
(%] SBOA/Farm $ Chassriwcation of feachers ks ax follows. Eupendrture Accounts: Preschood « 11025, Full Day 11080, Schoal - 11300;
Certfied Salanes + 1% 135 (Temporary) Non L ] 136; Stwends - 131: and (Temporany or Fermanent) Overtme Satanes « 140,
(9} nthudes Sockl Warken; C and Specch, and Physical Theraphis,

(10} Secretary; nager, Caleteria Waorker, and ather full or part-iime employees not speciically described.

[20] mnthudes Seafiing for tnstruction and Currkwhem Development, Instructitinal StaH Trainmg. et

112) Social Securey for both Certified and Uncertdied Workers,

aee treated 21 1 student, 1/2 day kindergaeren i treated 2 0.5 for purpoes of ADM.
awards depend an contmued lundng of the grant i the bienmal budget, See IC 20-24-13 dor addrional criteris and

for more iformation,

Through the State, etc,

Student Aflaws, Student Athievement, and umilar poimans.
High School - 11200; and High Schoo! 11300, Dbject Accounts: Certified Salanes - 110; Kan-

{13) inchues Group Life Insusance. Group Heath Inwurance. Group Acckdent Insurance. Other and Workers € {does nat mchide

{14) (ncluder Pay. Pubic Teachers Teacher

{1%) Any ather non-taxabile benefts nat atherwse cavsiied above.

Fund.

{16) Inthudtes Systemvs Anshyin and Plnning, Apph System: Network Suppart, and Hardware Mamitenante and Support,
117) Expenses weh ik or
18] One halt percant (D.5%) of the Bassc/Adult Learner Grant amount.
419) Inchuda only those fees [per-pupil, or imed) paid 1o tompany lor
st be iof ehrwh i

420) Schoals sre requxred 1o MANTAN 2N SCCAUAT I FELETVE £ Cover eApENSEs far 1chool choung. 510,000 1houkd be placed In reserve Starting in vear 2 wih 3 balsace of 538,000 by year 4.

Fund

services and describe how the fee 15 takulated n the budget narcatve. AH other amounts paid to a management company or alfikate of the




Attachment 19
Budget Narrative

The key to the financial health of GEO Next Generation Academy - Indianapolis is that it is primarily
designed to thrive from only the funds that it receives from federal and state local sources. While it
does have resources that it can draw upon should it have less-than anticipated enrollment or face
revenue shortfalls, charter schools should never lean on philanthropic or temporary dollars for
operating revenues and long-term funding. No organization can be fiscally healthy using unstable or
sporadic revenue dollars as a funding mechanism. Other than “start-up” funding from donors in the first
two years (which is not unusual for a school when it has lower enroliment in early years), the School
primarily functions only on state and federal revenues.

Year 0

Year 0 focuses on start up. The revenues are expected to come from the Public Charter School Program
Grant — Implementation Phase. While the school recognizes that this grant is not guaranteed, we have
had success in being granted these funds multiple times in the past (Gary Middle College, Gary Middle
College West}, and have a high level of confidence that we will earn them for this school as well,
However, if we are unable to obtain these funds, GEO Foundation will provide loan the school the
funding in the form of a low-interest start-up loan that the school can pay back over an affordable
length of time.

During this start-up phase, we will work on onboarding our Head of School and training that individual
and his direct report leadership staff on the charter model. We will also facus on recruiting students
along with our institutional partners: Indiana Black Expo and lvy Tech Community College.

Year 1

Year 1 revenues will be generated by a fully enrolled school of 200 students, additional revenues from
the CSP grant.

Additional revenues will be generated through:

e Textbook revenues — our curriculum is online, therefore our hardware and software purchases
qualify for reimbursement

¢ Federal grants — we are conservatively estimating amounts for IDEA Part B (Special Education),
Title Ii {Professicnal Development}, and Title | {Reading and Math support)

e Like our model school in Gary, we will provide meals through the Federal Free/Reduced
Breakfast and Lunch program, however we will outsource the program, therefore we will not
have the costs on our financial sheets. We may actually have some remaining revenues that
may accrue to the school, but those are not definite, so we are not listing them at this time.

e  We are anticipating $1,000 per student in capital dollars, according the legislative priorities in
this year’s budget.

Key Expenses
e Salaries/Benefits — Salary expenses are listed, and include resources for core teachers, Mentor
teachers who also teach in the classroom, administration, support for the early college program,
special education, and other instructional support staff.



¢ The first year, understandably, sees a heavy investment in technology, including Smartboards
and Google Chromebooks. We will also need additional expenses in furniture and equipment
for this first year.

* Special Education Services will include related services such as Speech and Occupational
Therapy, as required by Individual Educational Plans. The school will also have a Special
Education Director, but only on a .5 FTE basis.

* A key cost will also be costs for our college program (tuition and books).

Should the school not be fully enrolled, the school has the opportunity to borrow the shortfall from GEQ
Foundation in the form of a non-secured, low-interest loan that it may pay back as revenues allow.

Year 2

We budget conservatively, and only assume a 2% increase in state and federal funding, but will see a
resulting increase in revenue, due to increased student count. However, this does result in increased
expenses, which are also reflected. Special Education Director goes full time during this year to
accommodate a growing pupil count, and additional administrative staff are added, along with core

certified teachers. College expenses — happily — continue to rise.

The school decreases its reliance on donor funding during this year.

Year 3

With the continued student body growth, the school is able to fund needed increases in staffing while
reducing reliance on donor and CSP funding. The school should achieve “break even” financial point
during this year.

Year 4

The school continues its robust enrollment during this year, and is now fully enrolled, resulting in
stronger cash positions. Even if full enroliment is not achieved, the school will be able to run well,
financially, and still provide a strong educational experience.

Year5

In Year 5, the school continues to demonstrate a solid bottom line, and show that the school remains
self-sufficient on state and federal revenues.



Attachment 20
Financial Statements

GEOQ Academies, Inc. is a newly-formed Indiana Nonprofit organization and does not yet have financial
activity, financial statements, audited financial statements or other associated records..
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Organizer/Management Compat
Please complete for each schoal currently or formerly operated by the organiz

School Performan
Please provide three years of academic data, if available, for each school listed on Tab 1, inserting additional T:

School Name: |21st Century Charter School @ Gary
Year 1: 2015-2016 Grade Level ELA Proficiency ELA Growth {(VA) Math Proficiency | Math Growth (VA)
3rd - 8th 39.50% 34.10%
10th 25.00% 5.40%
Year 2: 2016-2017 Grade Level ELA Proficiency ELA Growth {VA) Math Proficiency | Math Growth (VA)
3rd-8th 37.3 89.2 23.7 79.6
10th 40 24,5 7.6 73.8
Year 3: 2017-2018 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth {(VA}
3rd-8th 435 1046 27.6 86.8
10th 30.9 889 12.7 0.7




1y Portfolio Summary

er or management company. Insert additional rows as needed

ce

ibs as necessary for additional schoals. Insert additional rows as necessary for each grade level.

Instrument Used 4-Year CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
ISTEP
ISTEP
26.7 93.6 55%
4-Year .
instrument Used CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
ISTEP
ISTEP
71 96 52%
4-Year .
Instrument Used CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
ISTEP
ISTEP
805 94.3 48%







Organizer/Management Compat
Please complete for each school currently or formerly operated by the organiz

School Performan
Please provide three years of academic data, if available, for each school listed on Tab 1, inserting additional T:

School Name: _mmD\ Middle College -East

Year 1: 2015-2016 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA)

WU L. Jlalc Uidhitcud

9th-12th

R AL o e L

Year 2: 2016-2017 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA)

NOTE: State did not
9th-12th assign a grade that
year

Year 3: 2017-2018 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA)

NOTE: State did not
Sth-12th assign a grade that
year




1y Portfolio Summary

er or management company. Insert additional rows as needed

ce

abs as necessary for additional schools. Insert additional rows as necessary for each grade level.

Instrument Used 4-Vear CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
18.52 63.4
4-Year .
Instrument Used CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
60.8
4-Year i
Instrument Used CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate

58.9







Year 1:

Year 2:

Year 3:

Organizer/Management Compai

Please complete for each school currently or formerly operated by the organiz

School Performan

Please provide three years of academic data, if available, for each school listed on Tab 1, inserting additional T:

School Name: [GEO Prep - Greater Baton Rouge

2015-2016 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA)
2016-2017 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA)
2017-2018 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA}




1y Portfolio Summary

er or management company. Insert additional rows as needed

ce

abs as necessary for additional schools. Insert additional rows as necessary for each grade level.

4-Y
Instrument Used ear CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
4-Year .
Instrument Used CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
4-Year .
Instrument Used CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate







Year 1:

Year 2:

Year 3:

Organizer/Management Compai

Please complete for each school currently or formerly operated by the organiz

school Name: [GEO Prep - Mid City

School Performan

Please provide three years of academic data, if available, for each school listed on Tab 1, inserting additional T:

2015-2016 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA)
2016-2017 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA)
2017-2018 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency | Math Growth (VA)




1y Portfolio Summary

er or management company. Insert additional rows as needed

ce

ibs as necessary for additional schools. Insert additional rows as necessary for each grade level.

Grad Rate

4-Year
Instrument Used CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
4-Year .
Instrument Used CCRI Attendance Rate Post-Secondary Attainment %
Grad Rate
Instrument Used d-Vear CCRI Attendance Rate

Post-Secondary Attainment %
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GROWTH

Student Growth Summa
Aggregate by School

Report

Term:
District:

Spring 2015-2016
Ball State University Office of Charter Schools

Norms Reference Data:
Growth Comparison Period:
Weeks of Instruction:

Grouping:

Small Group Display:

2015 Norms

Fall 2015 - Spring 2016
Start- 4 (Fall 2015)
End- 32 (Spring 2016)
None

No

21st Century Charter School at Gary

Mathematics

Comparison Periods Growth Evaluated Against
Fall 2015 Spring 2016 Growth School Norms Student Norms
Growth Observed Observed | Projected . Sc09! Oom:%mm__ﬁ_ Countwith Count Met Percent Met m.__uumﬂ_.
Grade (Spring 2016) Countt Mean RIT SD Percentile | Mean RIT S0 Percentile Growth Growth SE|  Growth %_.Mﬂn_whamhx Growth Projection  Projection  Projection OM__M_V_”M—_HQ
Percentile Percentile |
K 41 131.3 9.1 11 151.0 13.5 10 19.7 1.6 20.7 -0.37 36 41 19 46 35
1 48 150.9 12.0 2 179.5 13.4 42 28.6 1.5 18.7 3.31 99 48 41 85 89
H 59 169.6 13.7 11 187.3 12.3 22 17.6 0.8 15.3 0.90 81 59 35 59 59
3 52 182.8 9.1 10 201.3 2.4 37 18.5 0.8 12.7 2.63 99 52 43 83 81
4 52 194.1 10.0 10 207.2 8.2 19 13.2 1.0 10.8 1.04 85 52 34 65 58
5 54 200.0 14.6 5 214.0 17.0 13 14.0 1.5 8.7 2.03 98 54 37 69 73
6 49 211.6 11.3 20 219.7 13.3 24 82 1.2 7.3 0.37 64 49 28 57 57
7 50 211.0 18.8 7 220.3 18.1 16 9.2 1.3 53 1.94 97 50 33 66 74
8 52 220.8 15.9 27 228.3 15.3 38 7.5 1.0 4.3 1.53 94 52 35 67 51
2 ] e b L3 ! cre lle ] L e e = Lo ] 2] 43 =
10 54 220.7 15.9 18 226.2 17.5 28 5.5 1.2 290 1.32 91 54 31 57 58
11 38 2325 13.7 47 235.0 13.9 50 25 1.2 0
Mathematics
30
25
L
£20 $ o
(=]
< 15 o
(] 0 Observed Growth
_“ 10 O O O ¢ School Norms Projected Growth
(4
5 e 0 o o
0
K 1 2 4 5 6 7 8 9 10 11
Grade
Expianatory Notes

nweaoa




Student Growth Summary Report

mop

GROWTH Aaareagate by School Term: Spring 2015-2016 Norms Reference Data: 2015 Norms )
ggreg y District: Ball State University Office of Charter Schools Growth Comparison Period: Fall 2015 - Spring 2016
Waeks of Instruction: Start- 4 (Fall 2015)
End- 32 (Spring 2016)
Grouping: None
Small Group Display: No

21st Century Charter School at Gary

Reading
Comparison Periods Growth Evaluated Against
Fall 2015 Spring 2016 Growth School Norms Student Norms
School Student
Grade (Spring 2016) Growth Mean RIT SD Percentile| Mean RIT sSD Percentile Observed Observed | Projected OOWMJMM__.B_ e e Onﬁﬂﬂwﬂm_
rade (Spring Countt Growth Growth SE| Growth Growth Index Growth Projection  Projection  Projection Growth
Percentile Percentile
K 49 134.8 8.5 15 154.6 9.2 27 19.8 1.2 18.0 (.61 73 49 30 61 60
1 48 152.2 10.8 7 172.0 12.7 20 19.8 1.2 16.5 1.20 88 48 29 60 56
2 58 170.9 13.2 28 1843  13.1 26 134 1.2 14.1 -0.26 a0 58 30 52 48
3 53 181.0 14.7 14 197.0 13.3 40 16.0 1.2 10.8 2,60 99 33 40 75 74
4 51 196.2 10.9 38 201.8 11.1 26 5.6 1.3 7.8 -1.34 9 51 20 3s 35
5 53 197.3 14.5 9 204.7 13.7 13 1.5 1.4 6.4 0.57 71 53 27 51 48
[ 47 207.9 13.9 31 208.3 14.2 12 0.4 2.0 4.8 -2.32 1 47 18 38 29
7 50 208.2 11.5 17 208.4 12.8 7 0.2 1.3 3.8 -1.99 2 50 17 34 32
8 49 213.8 14.1 33 213.0 15.7 17 -0.9 1.8 3.0 -1.74 4 49 20 41 29
9 53 216.0 14.6 28 213.0 17.0 12 -3.0 1.4 1.7 -2.03 2 53 12 23 33
10 52 217.3 10.4 35 215.7 12.7 26 -1.6 1.4 0.8 -0.88 19 52 17 a3 43
11 37 2256 11.1 65 2214 11.7 45 4.2 1.3 0
Reading
25
20 ;
£ ® o
£ o
g o
Q 10 O AV Observed Growth
_” 5 i O O O * School Norm s Projected Growth
€ , S ©
-5
4 1 2 3 4 5 G 7 8 ] 10 11
Grade
Expizanatory Notes
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Report

Bo D Student Growth Summa

GROWTH Aggregate by School

Term:
Distriet:

Spring 2015-2016

Ball State University Office of Charter Schools

Norms Reference Data:

Growth Comparison Period:

Weeks of Instruction:

Grouping:
Small Group Display:

2015 Norms
Fall 2015 - Spring 2016
Stant- 4 (Fall 2015)
End- 32 (Spring 2016)
None
No

21st Century Charter School at Gary

Language Usage

Comparison Periods Growth Evaluated Against
Fall 2015 Spring 2016 Growth School Norms Student Norms
Growth Observed Observed | Projected Sorerd o%..ﬂmwhm_ Countwith Count Met Percent Met ﬂ“qu”
Grade {Spring 2016} Countt Mean RIT SD Percenfile| Mean RIT SD Percentile Growth Growth SE| Growth Conditional Growth Projecion  Projection  Projection Conditional
Growth Index . Growth
Percentile L
Percentile
x ° -k “h ok L
.— ° ank i - 3
N ° h ik -’ ]
3 52 179.4 15.5 6 196.1 11.8 27 16.7 1.4 11.3 2.44 99 52 39 75 72
4 48 192.3 11.6 14 202.9 8.8 26 10.6 13 8.3 133 g1 48 30 63 50
5 51 1970 12.6 6 208.1 1.7 28 11.1 15 6.2 2.89 89 51 31 61 72
6 38 203.6 13.3 11 206.8 12.7 8 3.2_ 1.4 4.8 -0.86 20 33 16 42 32
7 49 203.0 14.0 3 209.0 12,5 8 6.0 1.4 3.3 1.18 88 49 28 57 58
8 49 208.5 16.5 12 214.5 13.5 25 6.0 1.7 2.8 1.68 95 49 28 57 67
9 53 214.2 127 27 213.8 15.2 17 0.5 1.1 2.1 147 12 53 20 38 37
10 53 216.8 11.0 39 216.9 12.0 33 0.2 1.0 1.3 -0.47 32 53 22 42 4
11 35 225.7 8.1 73 226.3 9.6 72 0.7 1.1 0
Language Usage
20
16
-.m
12
2 O
S 8 <o
Q O Observed Growth
” 4 O AV AV O * School Norms Projected Growth
Z &
-4
K 1 2 3 4 5 ) 7 8 9 10 11
Grade
Exptanatory Notes

nweao




Report

Bon Student Growth Summa

GROWTH Term: Spring 2015-2016 Norms Reference Data: 2015 Norms
>Qu_.0mumnm _u< School District: Ball State University Cffice of Charter Schools Growth Comparison Period: Fall 2015 - Spring 2018
Weeks of Instruction: Start- 4 (Fall 2015)
End- 32 (Spring 2016)
Grouping: None
Small Group Display: No
21st Century Charter School at Gary
Science - General
Science
Comparison Periods Growth Evaluated Against
Fall 2015 Spring 2016 Growth School Norms Student Norms
Growth Observed Observed | Projected . 9¢1%0! o%_nn_ﬁmw“_m_ Countwith CountMet Percent Met Wedan
Grade (Spring 2016) Countt Mean RIT SD Percentile| Mean RIT SD Percentile Growth Growth SE| Growth %_.Mﬂu_wh%hx Growth Projection  Projection  Projection nnm__ﬂﬂmnm_
Percentile Percentile
x ° k ok - .
d ° k. L] -t k-
N Q rk & E . -k
u Q rk ok L "
4 18 192.5 88 34 196.6 m..m| Im__ 4.1 1.4 8.5 .._mnl..__ 10 18 ] 44 hm
5 24 193.3 12.4 9 197.7 12.2 7 4.4 1.3 5.7 -0.67 25 24 9 38 30
6 37 196.6 10.3 8 198.5 127 4 18 1.3 4.3 -1.51 7 37 13 35 36
7 50 197.3 9.4 3 200.0 8.0 3 2.7 0.9 3.4 -0.54 29 50 17 34 36
8 45 201.5 13.7 6 203.0 11.8 4 1.5 1.3 3.4 -1.12 13 45 20 44 37
w a ke ke L) ke
11 13 211.5 8.2 208.8 11.1 -2.7 3.0 0
Science - General Science
8
6 <o o
g S
4
3 o O
= 2
o Observed Growth
_“ 0 ® S5chool Norms Projected Growth
«©
-4
K 1 2 3 4 5 & 7 8 e} 10 11
Grade
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GROWTH

Student Growth Summa
Aggregate by School

Report

Term:
District:

Spring 2016-2017
Ball State University Office of Charter Schools

Norms Reference Data:
Growth Comparison Period:
Weeks of Instruction:

Grouping:

Small Group Display:

2015 Norms

Fall 2016 - Spring 2017
Start- 4 (Fall 2016)
End- 32 (Spring 2017)
None

No

21st Century Charter School at Gary

Mathematics

Comparison Perlods Growth Evaluated Against
Fall 2016 Spring 2017 Growth School Norms Student Norms
Growth : . |Observed Observed | Projected gence) oom_._nn“mm_m_m_ Count with Count Met Percent Met w“w_m”wﬂ
Grade {Spring 2017) Countt Mean RIT so Percentile| Mean RIT sD Percentile Growth Growih SE|  Growth %qwﬁn_w_ﬂnmhx Growth Projection  Projection  Projection oﬂhﬁum_
Percentile Perceniile_
K 62 128.9 9.0 8 158.0 14.0 43 29.1 14 21.2 2.83 29 62 46 74 84
1 62 1444 11.6 1 171.6 12.7 7 27.2 1.2 18.9 2.78 99 62 52 84 85
| 2 68 170.9 12.0 15 192.6 13.7 53 21.6 1.0 15.3 2.40 99 68 53 78 80
3 75 179.2 11.8 3 196.5 10.1 14 17.3 0.9 12.6 2.14 98 75 56 75 73
4 53 196.5 9.8 19 208.9 13.2 26 12.4 1.2 11.0 0.62 73 53 30 57 58
5 56 201.8 9.3 8 213.1 10.8 16 11.3 0.8 8.9 0.92 82 56 33 59 59
6 48 2064 129 [ 217.2 13.1 16 10.3 1.1 6.9 1.73 96 48 29 60 63
7 64 219.3 14.1 _33 225.7 14.3 37 6.4 0.8 5.7 0.31 62 64 39 61 54
8 69 220.0 15.2 24 2252 15.5 28 5.2 1.0 4.2 0.47 58 69 39 57 55
9 53 2271 14.9 36 2209 7.7 36 28 15 2.9 -0.05 a8 53 30 57 50
10 67 225.3 18.2 32 | 2272 20.9 32 1.9 1.5 2.1 -0.09 46 67 36 54 52
11 48 2256 17.4 23 2258 20.1 20 0.2 18 0
Mathematics
35
c 30
.M 25
O 20 AV AV
A
U 15 0 Observed Growth
_“ 10 O Av 0 * School Norms Projected Growth
= o o
> &
o >
K 1 2 3 4 5 6 7 8 9 10 11
Grade
Explanatory Notes
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Student Growth Summary Report

map

GROWTH Aaqaregate by School Term: Spring 2016-2017 Norms Reference Data: 2015 Norms
ggreg Y District: Ball State University Office of Charter Schools Growth Comparison Period: Fall 2016 - Spring 2017
Weeks of Instruction: Start- 4 (Fall 2016)
End- 32 (Spring 2017)
Grouping: None
Small Group Display: No

21st Century Charter School at Gary

Reading
Comparison Periads Growth Evaluated Against
Fall 2016 Spring 2017 Growth School Norms Student Norms
Growth Observed Observed | Projected Seiao) onum.._w—“__wwq__m_ Countwith Count Met Percent Met ﬂ“uwﬂ
Grade (Spring 2017) Countt Mean RIT Sb Percentile | Mean RIT SD Percentile Growth Growth SE| Growth %M:iu”_wh%m_x Growth Projection  Projection  Projection Oﬁhﬁnm_
et Percentile
K 63 134.2 7.3 13 155.9 11.9 35 21.7 1.4 18.1 124 89 63 40 63 63
1 64 146.5 12.9 1 170.5 12.0 15 24.1 1.2 16.2 230 99 64 53 83 71
| 2 67 167.2 12.6 12 186.6 11.8 38 19.4 1.0 14.1 211 98 67 49 73 69
3 76 178.0 16.2 [ 192.5 17.3 18 14.5 1.4 10.9 1.77 96 76 52 68 69
4 53 194.0 13.8 26 200.8 13.3 21 6.8 1.3 7.9 -0.66 25 53 23 43 41
5 57 199.6 10.5 17 208.2 10.3 28 8.6 1.4 6.3 1.20 30 57 a7 [ 60
[ 50 2014 17.0 (] 207.2 16.8 ] 58 1.3 5.0 0.42 66 50 29 58 54
7 &1 209.3 13.0 22 210.7 13.4 13 1.4 12 3.8 -1.32 9 61 30 49 48
8 67 209.7 14.8 16 210.2 13.4 ] 0.5 1.3 3.2 -1.19 12 67 22 33 28
9 52 215.0 14.8 23 218.6 12.5 33 3.6 1.7 1.7 0.81 79 52 30 58 59
10 66 219.9 12.8 a1 217.6 14.3 33 2.3 1.1 0.8 -1.10 13 66 23 35 40
11 48 218.1 12.9 28 207.0 18.4 3 -11.1 1.9 0
Reading
30
25
L 20 O
g 15 ® o
o 10 AV Av
QO s _“ “- AV AV O A.V Cbserved Growth
_“ 0 Uu AV * School Norms Projected Crowth
o -5
-10
=15
K 1 2 3 4 5 ) 7 8 9 10 11
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Explanatory Notes
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gon Student Growth Summary Report

GROWTH Term: Spring 2016-2017 Norms Reference Data: 2015 Norms
>@Q_.mmmno _u< School District: Ball State University Office of Charter Schools Growth Comparison Period: Fall 2016 - Spring 2017
Weeks of Instruction: Start- 4 (Fall 2016}
End- 32 (Spring 2017)
Grouping: None
Small Group Display: No
21st Century Charter School at Gary
Language Usage
Comparison Periods Growth Evaluated Against
Fall 2016 Spring 2017 Growth School Norms Student Norms
Student
Grade (S 2017} Growth Mean RIT SD Percentile| Mean RIT sSD Percentile Observed Observed | Projected O%.Mdmmq_ﬁ_ O%.Mﬂw%.m_ o s e T D LU L Oo,“_ﬂm_»_m””w_
] Countt - Growth Growth SE| Growth Growth Index Growth Projection  Projection  Projection Growih
ieicentie Percentile
x o *k i h k.
A o i h i ke
N ° i i L] ke
3 70 176.3 14.3 5 195.8 12.9 25 16.5 1.4 11.3 2.34 99 70 51 73 75
4 51 192.1 14.2 13 203.3 11.7 28 11.2 1.3 8.3 1.67 95 51 33 65 61
5 55 201.1 9.5 21 2071 8.0 22 6.0 1.1 6.0 -0.01 50 55 25 a5 a4
6 47 2034 13.0 10 210.0 134 19 6.6 1.2 48 1.02 85 47 29 62 57
7 64 208.5 12.3 17 214.1 12.5 28 5.5 09 3.7 1.02 85 64 42 66 62
8 70 210.3 12.5 18 2136 11.4 21 3.2 0.8 28 0.25 60 70 34 49 46
9 43 2164 13.5 38 219.6 11.7 46 31 14 2.0 0.54 70 43 21 49 50
10 60 214.9 144 29 218.0 13.0 39 3.1 1.0 13 0.71 76 60 34 57 58
11 37 216.2 16.4 22 216.3 15.7 Nle P._ 1.7 4]
Language Usage
18
16
L 14
i o
m 10
O 8 O Observed Growth
_“ 6 0 O ¢ School Norms Projected Growth
w 4 ' S
2 S o
0
K 1 2 3 4 5 6 7 8 9 10 11
Grade
Explanatory Notes
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Bon Student Growth Summary Report

GROWTH r h | Term: Spring 2016-2017 Norms Reference Data: 2015 Norms
>Qm egate _u< Schoo District: Ball State University Office of Charter Schools Growth Comparison Period: Fall 2016 - Spring 2017
Weeks of Instruction: Start- 4 [Fall 2016)
End- 32 {Spring 2017}
Grouping: . None
Small Group Display: No

21st Century Charter School at Gary

Science - General

Science
Comparison Periods Growth Evaluated Against
Fall 2016 Spring 2017 Growth School Norms Student Norms
. Growth : . |Observed Observed | Projected mnqoo_ o.w_.mﬂmwh_m_ Countwith  Count Met Percent Met ﬂum.mmﬂ.
Grade (Spring 2017) Countt Mean RIT SD Percentile| Mean RIT SD Percentile Growth Growth SE|  Growih Conditional Growth Projection  Projection  Projection Conditional
Growth Index P ' Growth
ercentile
Percentile
x o i o o e
4 ° ok i il e
IN ° ke i il o
3 60 179.5 11.3 ? 188.0 9.8 8 85 1.2 8.7 -0.09 46 60 27 45 40
4 m.a 187.7 6.4 9 196.3 q& 19 8.6 1.3 6.6 1.09 86 24 11 46 45
5 57 194.3 1.2 12 200.6 7.2 17 6.4 0.8 5.6 0.36 64 57 31 54 52
4] 43 ..wm[m 11.0 7 201.6 11.7 11 51 1.0 4.3 0.52 70 43 23 53 47
7 55 203.5 8.6 24 205.0 10.5 15 1.6 0.9 36 -1.51 6 55 23 42 40
B8 61 mg.& 8.4 4 203.2 9.1 4 2.8 1.1 3.4 -0.37 35 61 27 44 41
0 Q L "R i e
Science - General Science
9
. &
57 <o
E o
m 5
O 4 O O 0 Observed Growth
_“ 3 * School Horms Projected Growth
o 2
1
Q
K 1 2 3 4 5 6 7 8 ] 10 11
Grade
Explanatory Notes

nweao




Student Growth Summary Report

map

GROWTH Aaqdreqate by School Term: Spring 2017-2018 Norms Reference Data: 2015 Norms .
ggreg Y District: Ball State University Office of Charter Schools Growth Comparison Period: Fall 2017 - Spring 2018
Weeks of Instruction: Start- 4 (Fall 2017)
End- 32 (Spring 2018)
Grouping: None
Small Group Display: No

21st Century Charter School at Gary

Mathematics
Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Studant Norms
Growth Observed Observed | Projected Sencel OOmn_H_..mm__..m_ Countwith  Count Met Percent Met m;.“mm_q__...
Grade (Spring 2018} Countt S <12 e = e Growth Growth SE| Growth Oo- wﬂn_ﬂ_ﬂ%m_x Growth Projection  Projection  Projection onmﬁ._”mnm_
Percentie Percentile
K 67 1271 8.7 3 155.4 12.6 28 28.3 1.0 215 243 99 67 54 81 82
1 63 151.5 10.4 3 175.0 12.1 18 23.5 1.2 18.7 1.61 95 63 46 73 67
2 70 168.5 14.6 7 192.7 15.8 54 24.2 1.2 15.3 3.33 99 70 55 79 88
3 qm ._m.u.w 10.3 11 196.3 10.5 14 12.9 0.7 128 0.11 54 72 40 56 49
4 63 193.1 9.8 7 205.6 9.5 13 124 0.9 10.7 0.81 79 63 32 51 52
5 59 203.4 9.7 13 2097 11.2 § 6.3 0.9 9.1 -1.07 14 59 14 24 28
6 54 210.0 12.1 14 218.2 12.0 19 8.2 0.9 7.1 0.46 68 54 27 50 48
7 55 213.7 150 12 2207 14.4 17 7.0 0.8 54 0.76 78 55 31 56 57
8 52 2255 13.6 46 2319 14.3 54 6.5 0.8 4.6 0.86 81 52 35 67 54
-] 78 223.8 15.5 24 226.8 15.4 26 3.0 0.9 2.7 0.14 56 78 42 54 50
10 57 228.8 18.5 45 231.3 18.0 46 2.6 1.3 23 0.09 54 57 32 56 50
11 50 2260 17.5 24 2278 15.9 25 1.8 1.2 0
Mathematics
30
25
€ %
g2 o
o
x 15 O
O O Gbserved Growth
” 10 A..V 0 O *+ School Norms Projected Growth
[+ 4
5 o o O ©
0
K 1 2 3 4 5 6 7 8 9 10 11
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Explanatory Notes
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map

GROWTH

Student Growth Summary Report

Term: Spring 2017-2018
>mm_.mmmnm _u< Schee District: Ball State University Office of Charter Schools

Norms Reference Data: 2015 Norms

Growth Comparison Period: Fall 2017 - Spring 2018

Weeks of Instruction: Start- 4 {Fall 2017)
End- 32 {Spring 2018)

Grouping: None

Small Group Display: No

21st Century Charter School at Gary

Reading
Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Student Norms
Student
Growth Observed Observed | Projected SR nnwmwmwﬁ_ﬁ_ Countwith Count Met Percent Met e
Grade (Spring 2018) Countt Mean RIT SD Percentile | Mean RIT SD Percentie Growth Growth SE|  Growth %hﬁn_w%%m_x Growth Projection  Projection  Projection oﬁ.ﬂﬁnm_
e 10 Percentile
K 67 133.3 9.3 10 157.5 9.1 46 24.2 1.0 18.3 2.07 98 67 50 75 78
1 64 154.6 10.0 15 174.9 10.0 35 20.2 1.0 16.6 1.34 91 64 46 72 64
2 70 168.4 12.3 16 193.5 14.5 76 25.1 1.2 14.1 4.40 99 70 60 86 20
3 72 179.1 13.8 9 193.6 14.8 22 14.5 1.2 10.9 1.80 96 72 46 64 70
4 64 192.0 13.8 17 2028 134 31 10.8 1.1 8.0 1.70 96 64 42 66 64
5 59 198.4 12.8 12 204.0 12.6 11 5.7 1.2 8.4 -0.43 33 59 27 46 42
[ 54 206.6 11.8 24 2117 12.7 26 5.1 1.2 4.9 012 55 54 30 56 53
7 70 208.4 11.6 18 212.2 134 19 38 1. 38 -0.02 49 70 35 50 48
8 64 216.5 12.3 46 220.9 12.0 54 4.4 0.7 29 0.69 75 64 41 64 56
9 64 215.0 1.2 23 2144 128 16 -0.6 0.9 1.7 -1.00 16 64 25 39 41
10 54 217, 154 36 215.8 16.3 26 -1.8 1.5 0.8 -0.95 17 54 23 43 44
11 51 219.4 15.0 34 217.2 16.6 26 -2.2 1.7 0
Reading
30
. 25
£ ©
S 15 ® e
Q 10 AV Observed Growth
- 5 O O AV AV + School Norms Projected Growth
= S
0 2
-5
K 1 2 3 4 5 6 7 8 9 10 11
Grade
Explanatory Notes
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Student Growth Summary Report

mop

GEOWTH r School Term: Spring 2017-2018 Norms Reference Data: 2015 Norms )
)ﬂm egate —u< District: Ball State University Office of Charter Schools Growth Comparison Period: Fall 2017 - Spring 2018
Weeks of Instruction: Start- 4 (Fall 2017}
End- 32 {Spring 2018)
Grouping: None
Small Group Display: No

21st Century Charter School at Gary

Language Usage

Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Student Norms
Student
School :
Grade (Spring 2018} Growth Mean RIT SD Percentile| Mean RIT SD Percentile (O L Rl By e o%m.__m%___m_ Conditional | Count with  Count Met  Percent Met o%..mmﬁﬂm_
prng Countt Growth Growth SE[ Growth O W™ Growth | Projection  Projection  Projection ~ <!
LD Percentile
x = L) i i wh
d : - h - *h
2 63 167.2 11.9 14 185.2 12.1 26 180 09 15.5 0.97 83 63 um 51 mln
3 66 178.2 13.3 4 193.5 12.7 15 15.3 1.2 11.4 1.76 96 66 39 59 61
4 62 193.1 13.4 17 202.9 10.2 26 9.8 1.3 8.2 0.90 82 62 34 55 51
5 58 195.7 14.0 4 204.6 9.8 11 8.9 1.3 6.2 1.57 94 58 30 52 55
] 53 205.3 10.0 18 210.6 9.9 22 5.3 1.1 4.7 0.33 63 53 28 53 49
T 68 206.4 13.4 10 211.0 11.1 14 4.7 1.1 3.7 0.47 &8 68 33 49 45
8 60 218.0 10.7 61 220.2 11.4 57 2.2 0.7 2.9 -0.36 36 60 31 mln 45
9 52 2142 10.9 27 214.2 11.8 19 0.0 0.9 2.1 -0.94 17 mln mo 38 37
10 48 218.4 128 47 17.8 13.7 a8 -0.6 15 12 0.73 23 a8 23 48 45
11 47 219.9 12.2 41 218.3 13.4 29 -1.5 1.1 0
Language Usage
20
g1 &
g1 O/
. <
O 8 O Observed Growth
” 4 AV AV Av O * School Norms Projected Growth
2 <
0
-4
K 1 2 3 4 5 G 7 8 9 10 11
Grade
Explanatory Notes

nwea




BOD Student Growth Summary Report

GROWTH Term: Spring 2017-2018 Norms Reference Data: 2015 Norms
h >QQ-.0@N~0 _u< School District: Ball State University Office of Charter Schools Growth Comparison Period: Fall 2017 - Spring 2018
Woeeks of Instruction: Start- 4 (Fall 2017)
End- 32 (Spring 2018)
Grouping: None
Small Group Display: No

21st Century Charter School at Gary

Science - General

Science
Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Student Norms
Growth Observed Observed | Projected Secel Oam:.w_._.m.w_ﬁ_ Count with  Count Met Percent Met ﬂumﬂﬂ
Grade (Spring 2018) Countt Mean RIT sD Percentile| Mean RIT sD Percentile Growth Growth SE|  Growth %Mﬂn_w%%m_x Growth Projection  Projection  Projection OM._M”._.”_H_N_
e Percentile
x ° L ol - L L]
J c L3 L] - ke
N ° - ok i e
3 56 179.7 88 8 191.5 74 23 11.8 0.9 8.7 1.49 93 56 35 63 54
4 &1 190.0 8.2 18 198.5 8.2 32 8.5 0.9 6.5 1.07 86 61 36 58 53
5 58 193.4 8.1 9 199.7 8.7 13 6.3 0.9 5.6 0.35 64 58 30 52 49
6 54 199.6 8.5 18 2054 9.7 28 5.7 1.0 4.3 0.94 83 54 34 63 62
7 46 202.8 11.1 20 199.9 13.3 3 -2.9 14 3.6 -4.69 1 46 ) 20 19
8 53 207.5 10.8 31 208.0 13.6 18 0.5 1.0 3.3 -1.63 5 53 19 36 27
w ° i rk k ok
Science - General Science
14
12
L 10
2 s &
g s ® e
QO 4 0 AV O Observed Growth
—.ll 2 * School Norms Projected Growth
x 0
-2
-4
K 1 2 3 4 5 ] 7 8 9 10 11
Grade
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Bo n Student Growth Summa

GROWTH Aggregate by School

Report

Term:
District:

Spring 2015-2016
GEOQ Prep Academy of Greater Baton Rouge

Norms Raference Data:

Growth Comparison Period:

Weeks of Instruction:

2015 Norms

Fall 2015 - Spring 2016
Start- 4 (Fall 2015)
End- 32 (Spring 2016)

Grouping: None
Small Group Display: No
GEO Prep Academy
Mathematics
Comparison Periods Growth Evaluated Against
Fall 2015 Spring 2016 Growth Schoo! Norms Student Norms
Student
Growth Observed Observed | Projected . Sch%°! Conditonal | Gountwith  Count Met_ Percent Met . Median
Grade (Spring 2018) Countt Mean RIT sD Percentile| Mean RIT  SD Percentile Growth Growth SE|  Growih %hﬂn..ohﬂx Growth Projection  Projection Projection oﬁuﬁnm_
Percentile g
Percentile
K §2 139.4 10.8 46 165.7 10.7 85 26.3 0.9 19.2 2.53 99 52 46 1] 86
1 29 156.9 13.3 17 1794 12.4 41 22.5 1.4 18.6 1.32 91 29 20 69 70
2 3 171.0 9.2 16 187.4 9.1 23 16.4 1.2 15.3 0.41 66 33 21 84 57
3 26 180.7 15.5 5 199.7 21.3 28 19.0 1.9 127 2.89 99 26 21 81 75
&. g -k i i L]
Mathematics
30
2
.W 5
20
3 % o
= 15 o
Q O CGbserved Growth
_“ 10 ¢ School Norms Projected Growth
2 s
0
K 1 2 3 4
Grade
Explanatory Notes

nwea
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Student Growth Summa

Report

GROWTH reaga School Term: Spring 2015-2016 Norms Reference Data: 2015 Norms
>@m €9 te _u< == District: GEOQ Prep Academy of Greater Baton Rouge Growth Comparison Period: Fall 2015 - Spring 2016
Weeks of Instruction: Start- 4 (Fall 2015)
End - 32 (Spring 2016)
Grouping: None
Small Group Display: No
GEO Prep Academy
Reading
Comparison Periods Growth Evaluated Against
Fall 2015 Spring 2016 Growth School Norms Student Norms
School Student
School - . Median
; Growth . . |Observed Observed | Projected e Conditional | Count with Count Met Percent Met o
Grade (Sping 2018)  coupyy |MeanRIT B Percentle) MeanRIT — SD Percentlel “Growth Growth SE| Growth  Sondlional “groun * | Projection  Projection  Projection  Copcitona
Percentile y
Percentile
K 52 141.9 9.8 56 163.3 8.9 81 21.4 0.9 17.0 1.54 94 52 a4 85 75
1 29 152.5 13.7 8 176.0 11.5 41 23.5 1.6 16.5 2.53 99 29 24 83 73
2 33 164.3 11.8 5 184.1 9.4 25 19.8 1.4 14.2 2.25 99 33 25 76 67
3 25 182.0 19.4 17 193.6 16.4 22 11.6 1.4 10.7 0.45 67 25 14 56 59
h o ke " ok -
Reading
28
c 24
M 20
m 16 0 AV O
Q 12 AV Observed Growth
” 8 * School Norms Projected Crowth
(4
4
0
K 1 2 3 4
Grade
Explanatory Notes

nwea




Bob Student Growth Summa

Report

GROWTH | Term: Spring 2015-2016 Norms Reference Data: 2015 Norms
>Gmﬂmum._o U< Schoo District: GEOQ Prep Academy of Greater Baton Rouge Growth Comparison Period: Fall 2015 - Spring 2016
Weeks of Instruction: Start- 4 (Fall 2015)
End- 32 (Spring 2016)
Grouping: None
Small Group Display: No
GEO Prep Academy
Language Usage
Comparison Periods Growth Evaluated Against
Fall 2015 Spring 2016 Growth School Norms Student Norms
School Student
School = ' Median
; Growth : . _|Observed Observed | Projected = Conditional | Countwith Count Met Percent Met ;
Grade (Spring 2016)  Couny [MeanRIT  SD - Percentle| MeanRIT D Percentle| “Growth Growth SE|  Growth  Soro'o"® ~ Growth | Projection  Projection  Projection oo
Al Percentile
x ° ke ok ok -
d ° - - - o
2 32 1702 10.5 26 180.5 13.2 55 20.3 2.1 15.4 1.91 97 32 19 59 56
3 25 186.2 15.3 31 195.6 13.4 24 94 1.7 10.8 -0.64 26 25 14 56 49
h ° E L] *k -
Language Usage
24
20
g
le
3 &
(] 12 0 Dbserved Growth
_“ 8 ¢ School Norms Projected Growth
e 4
0
K. 1 2 3 4
Grade
Explanatory Notes
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gob Student Growth Summa

Report

GROWTH Agaregate by School Term: Spring 2016-2017 Norms Reference Data: 2015 Norms
agreg y District: GEO Prep Academy of Greater Baton Rouge Growth Comparison Period: Fall 2016 - Spring 2017
Woeeks of Instruction: Start- 4 (Fall 2016)
End- 32 (Spring 2017)
Grouping: None
Small Group Display: No
GEO Prep Academy
Mathematics
Comparison Perlods Growth Evaluated Againsgt
Fall 2016 Spring 2017 Growth School Norms Student Norms
Growth Observed Observed | Projected . S°no®! o%_w_wmwh_m_ Countwith Count Met Percent Met wﬂuﬂﬂ
Grade (Spring 2017) Countt Mean RIT sD Percentile | Mean RIT Sb Percentile Growth Growth SEI  Growth %Mﬂm”_ﬂ.%w_x Gro E:_ Projection  Projection  Projection OM_Mﬁnm_
Percentile Percentile
K 38 136.3 8.3 30 167.0 11.1 B89 30.7 1.4 19.8 3.90 39 38 36 95 91
1 65 159.7 12.7 32 183.2 12.1 65 23.5 0.9 18.5 1.68 a5 65 51 78 75
| 2 42 168.9 11.8 8 187.5 10.8 23 18.6 1.1 15.3 1.23 89 42 26 62 57
3 46 182.5 10.9 9 205.7 10.2 64 23.1 1.6 12.7 4.78 239 46 40 87 89
4 36 194.2 146 10 213.1 13.0 48 18.9 22 10.8 3.67 a9 36 23 64 75
Mathematics
32
28
T 24
o
l
Q 20 AV O Observed Growth
” 16 O ¢ School Norms Projected Crowth
= &
2 o
8
K 1 2 3 4
Grade
Explanatory Notes
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Bgn Student Growth Summary Report

GROWTH Term: Spring 2016-2017 Norms Reference Data: 2015 Norms
>Qmaum"m U< School District: GEO Prep Academy of Grealer Baton Rouge Growth Comparison Period: Fall 2016 - Spring 2017
Waeks of Instruction: Start- 4 (Fall 2016)
End - 32 {Spring 2017}
Grouping: None
Small Group Display: No
GEO Prep Academy
Reading
Comparison Periods Growth Evaluated Against
Fall 2018 Spring 2017 Growth School Norms Student Norms
School Student
School L . Median
. Growth . .| Observed Observed | Projected e Conditional | Count with  Count Met Percent Met =
Grade (Spring 2047} Countt b LD S Ainl L L LS i) Percentile Growth Growth SE| Growth %_.M:inﬂn_ﬂ.__..%hx Growth Projection  Projection  Projection O_..M,M_”Mh =
Percentile Percentile
K 38 139.5 6.9 40 165.7 8.6 20 26.2 1.1 17.3 3.08 99 38 33 87 87
1 65 161.1 10.5 53 179.6 12.4 62 18.5 1.4 16.8 0.60 73 65 36 55 50
2 42 163.4 11.4 4 184.8 10.9 28 21.4 1.7 14.2 2.88 99 42 30 71 72
3 45 179.7 14.1 10 193.0 10.9 20 13.4 1.2 10.8 1.23 89 45 28 62 61
4 37 187.8 16.2 8 202.1 137 28 14.3 16 8.1 3.71 29 3z 28 76 77
Reading
28
c 24
m 20
S
O 16 AV O Observed Growth
_“ AV ¢ S5chool Norms Projected Growth
e o
8 <&
K. 1 2 3 4
Grade
Explanatory Notes
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Student Growth Summary Report

map

GROWTH Adaagregate Term: Spring 2016-2017 Norms Reference Data: 2015 Nerms .
ggreg —u< School District: GEQO Prep Academy of Greater Baton Rouge Growth Comparison Period: Fall 2016 - Spring 2017
Weeks of Instruction: Start- 4 (Fail 2016)
End- 32 (Spring 2017}
Grouping: None
Small Group Display: No
GEO Prep Academy
Language Usage
Comparison Periods Growth Evaluated Against
Fall 2016 Spring 2017 Growth School Norms Student Norms
School Student
Grade (Spring 2017) OO | ean RIT  SD Percentile| Mean RIT  SD Perceniiie| OPserved Observed | Projected o%_mdmw__m_ Conditional | Count with ~ Count Met PercentMet o 1S08"
pAng Countf Growth Growth SE| Growth Grewih Index Growth Projection  Projection  Projection Growth
Percentile P "
ercentile
: a i L e ok
.— a h L] ke L]
2 42 165.1 11.3 8 192.0 13.2 63 26.8 2.3 15.6 4.37 99 42 33 79 82
3 46 180.9 13.1 -] 197.3 11.6 33 16.4 1.3 11.2 2.35 99 46 33 72 73
4 36 194.4 14.1 23 204.9 12.0 as 10.5 15 8.1 1.35 91 36 20 56 59
Language Usage
30
25
-
220
=
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J 15 0 O Observed Growth
_“ 10 O ¢ School Norms Projected Crowth
© s
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K 1 2 3 4
Grade
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Student Growth Summary Report

map

GROWTH ] Term: Spring 2017-2018 Norms Reference Data: 2015 Norms
>mm2wmmnm _u< Schoo District: GEOQO Prep Academy of Greater Baton Rouge Growth Comparison Period: Fall 2017 - Spring 2018
Waeks of Instruction: Start- 4 (Fall 2017)
End- 32 (Spring 2018)
Grouping: None
Small Group Display: No
GEO Prep Academy
Mathematics
Comparison Periods Growth Evaluated Against
_Fall 2017 Spring 2018 Growth School Norms Student Norms
Growth Observed Observed | Projected School o%ﬂ“mwhm_ Countwith  Count Met Percent Met w_.MMMﬂ
Grade (Spring 2018} Countt Mean RIT sSD Percentile| Mean RIT sD Percentile Growth Growth SE|  Growth %qwﬂn_w_._...%m_x Growth Projection  Projection  Projection nﬂhﬁnm_
Percentie Percendile
K 47 130.6 9.2 ] 169.5 9.9 85 39.0 1.3 20.9 6.45 99 47 47 100 49
1 45 ._mH"m 14.6 22 184.0 13.7 69 26.0 17 18.5 2.54 99 45 37 82 71
|m 57 173.9 11.5 30 191.9 10.2 49 18.0 1.1 15.3 1.03 85 57 37 65 64
3 46 182.0 12.3 8 2018 11.4 40 19.8 1.2 12.7 3.24 99 46 38 83 86
4 40 196.0 10.1 17 213.6 0.8 51 17.6 1.0 11.0 3.00 99 40 34 B85 81
5 33 202.0 14.0 g 216.4 12.9 27 14,5 1.9 8.9 2.10 98 33 24 73 68
O a E L] rk ok — h
Mathematics
45
40
£ 35
¥ 30
o 25
O 20 AV O Obsersed Growth
—“ 15 0 O * Schoot Norms Projected Growth
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Grade
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Bon Student Growth Summa

GROWTH =

Aggregate by School

Term:
District:

Spring 2017-2018
GEO Prep Academy of Greater Baton Rouge

Norms Reference Data:
Growth Comparison Period:
Weeks of Instruction:

Grouping:

Small Group Display:

2015 Norms

Fall 2017 - Spring 2018
Start- 4 {Fall 2017}
End- 32 (Spring 2018)
None

No

GEO Prep Academy

Reading

Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Student Norms
Student
Grade (Spring2018) "N | \ieanRIT  SD Percentile] Mean RIT  SD  Percentile} O0SeMved Observed | Projected onm_m_._.mw._a_ o%m”mwﬂ_.m_ Count with  Count Met Percent Met owﬁﬂwmm_
pring Countt Growth Growth SE| Growth Growth Index Growth Projection  Projection  Projection Growth
Percentile Percentile
K 47 1267 104 24 164.1 11.1 34 27.4 1.5 17.7 3.35 99 47 44 984 83
1 44 1568 154 25 1823 12,0 76 254 1.9 16.7 3.18 99 44 3s 80 81
B 59 1728 13.6 38 1923 101 70 18.5 1.1 14.0 2.20 99 59 47 80 75
3 46 179.4 12.9 9 197.3 123 42 18.0 15 10.8 3.50 29 45 37 80 73
4 39 189.8 14.2 10 2013 122 24 11.4 14 8.1 2.07 28 39 27 69 62
5 33 195.0 14.0 4 202.6 14.5 7 7.6 1.3 6.5 0.63 74 33 17 52 47
O ° i *h ok L]
Reading
30
25
..m
20
o O
M 15 O 0 o
(6] served Growth
_“ 10 O O *+ School Norms Projected Crowth
< <
Q
K 1 2 3 4 5 6
Grade
Explanatory Notes
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gon Student Growth Summary Report

GROWTH Term: Spring 2017-2018 Norms Reference Data: 2015 Norms
>@u3um.—o Uw._ School District: GEO Prep Academy of Greater Baton Rouge Growth Comparison Period: Fall 2017 - Spring 2018
Weeks of Instruction: Start- 4 (Fall 2017)
End- 32 (Spring 2018}
Grouping: None
Small Group Display: No
GEO Prep Academy
Language Usage
Comparison Periods Growth Evaluated Against
Fall 2017 Spring 2018 Growth School Norms Student Norms
School Student
. School I . Median
. Growth ! . |Observed Observed | Projected b Conditional | Count with Count Met Percent Met e
Grade (Spring 2018) Countt Mean RIT SD Percentile | Mean RIT S0 Percentile Growth Growth SE| Growih %Mﬁn_ﬂ_%hx 03_5: Projection  Projection  Projection Omﬂhﬁnm_
acentie Percentile
x e k. - ke ok
ﬂ ° h L] ke ke
I 46 173.4 12.2 43 192.3 12.0 65 18.9 1.0 15.2 142 92 48 32 70 67
3 22 184.1 12.8 20 196.8 10.9_ 30 12.7 1.8 11.0 0.78 78 22 13 59 57
4 33 193.3 11.9 18 202.0 3.8 21 | 87 15 8.2 0.28 61 32 16 48 42
5 28 197.9 11.1 8 204.6 13.4 11 6.8 1.7 6.1 0.33 63 28 17 61 54
’ o h - i *k
Language Usage
20
e o
25
m 0 Ob d Growth
Ferve: ra
O g &
_“ AV * School Norms Projected Growth
X 4
0
K 1 2 3 4 5 [
Grade
Explanatory Notes
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BDD Student Growth Summary Report

GROWTH I hool Term: Spring 2017-2018 Norms Reference Data: 2015 Norms
PWQ egate _..-< Schoo District: GEOPrep - Mid City Growth Comparison Period: Fall 2017 - Spring 2018
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Attachment 22
Current or Past Litigation

The organization has not been involved with any current or past litigation regarding charter schools it
operates.
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