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November 18, 2021 

 
James Betley 
Executive Director 
Indiana Charter School Board 
143 W. Market, Suite 400 
Indianapolis, IN 46204 
 
Dear Mr. Betley, 
 
Per our discussion during our site visit at the Hammond Excel Center, I truly appreciate the 
conversation around our current situation and our plans for the future. 
 
As a result, I would like to submit an addendum to our application for the renewal of our charter 
at the Hammond  Excel.   
 
I know that our being a part of the Hammond community is making a difference for the 
individuals who have not had the opportunity to complete their education but have a desire to do 
so.  I was talking to a gentleman this week who recently retired from his job. He stated that 
getting his high school diploma  is the last thing on his bucket list.  He had to drop out of school 
at 17 to provide for his family.   
 
Thank you for the support from the ICSB which allows us to be a part of the journey of bringing 
hope and success into individuals’ lives. 
 
Please let me know if you have any questions or concerns. 
 
 
Sincerely, 
 
 
 
Debie M Coble 



Addendum to Charter Renewal Application  
For 

Excel Center, Hammond Indiana 
 

After the submission of the original application, some changes have occurred. This provides an 
update to the application. 
 
Leadership Changes – On November 3, 2021, Cindy Cavanaugh, Vice President of Excel Centers 
submitted her resignation, effectively immediately.  A board meeting discussed the path to be 
taken in hiring the next individual. The President/CEO of Goodwill Industries of Michiana, Inc. 
will provide direct supervision for the directors of the Excel Centers for the immediate future. 
 
The board of directors approved the President/CEO to retain a search firm to assist with the 
hiring of the new Vice President. A firm has been retained, and the process will begin within the 
next two weeks.  
 
 Student Count – Coming out the pandemic has been a challenge.  However, the 2020-2021 
year saw the highest number of graduates from the Hammond Excel since the doors opened – 
49.   
 
As the schools re-opened its doors, most of the Excel Centers in Indiana and across the nation 
have found themselves with fewer students.  There are three factors that we believe are 
contributing  to this situation: : 

1.  COVID Fatigue – We found students struggling to return to school due to the 
uncertainty faced last year.  Students with children were not sure if their kids would 
remain in school or go virtual.   As well as some students simply needed respite for 
mental health reasons. Some students were not comfortable returning to an in-
person setting and  did not want to utilize the online option. 

2. Greater availability of jobs for individuals who do not have a high school diploma. 
3. Difficulty in recruiting during the pandemic due to traditional sites not holding 

events.  
 
To ensure that we are keeping the urgency of increasing the number of people changing their 
lives with a high school diploma, each director of an Excel Center is required to send the 
following to the President/CEO on a weekly basis:  

1.  Active student count 
2. Applications in the system 
3. Number of recruiting events  

 
We are also hiring two recruiters who will be focused strictly on recruitment efforts to help 
increase the number of students enrolling in Excel.  
 
As a network, we have increased our student count by approximately 100 students.  
 



Financial Concerns – Excel Centers are very cognizant of expenses and are working to ensure 
that money is spent where it will maximize the student experience. Because Goodwill is the 
parent company of Excel Centers and sees the Excel Centers as a vital part of our mission, there 
is an agreement with the Board of Directors of both organizations that Goodwill will provide 
funding if needed while building back the student count.  
 
Goodwill continues to provide in-kind services for the Excel Centers include the following 
positions: 

1. Leadership by the President/CEO 
2. Accounting 
3. Human Resources 
4. Public Relations 
5. IT Support 

 
Having these positions provide as in-kind continue to assist in the infrastructure help to keep 
the expenses lower, thus allowing more resources for our students. 
 
 
Respectfully submitted,  
 
 
Debie M Coble 
President/CEO 
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