CDI renewal application addendums
Page 4 — “Future Actions” addendum to submitted doc

As explained in the Executive Summary, we’re projecting our rent for all three
campuses as a cumulative amount of $250,000 for FY 18. We will consolidate to
the Meridian campus and operate it at capacity. This will allow our building,
equipment, and staff to be fully utilized while the campus operates with a full
student body. This also gives Rick Ogston the opportunity to oversee the
educational model and ensure the educational improvements outlined throughout
our application are realized. Leases will be renegotiated in FY 19 pending the
possible remodel of the Northwest campus.

Page 5 — 1.2.a. “Timeline for Success” addendum to submitted doc

CDI’s combined NWEA MAP results at Meridian for Math, Reading, and
Language Usage show that 57% of students met their growth targets in the second
semester (the initial stated goal was 50%). Both Math and Language Usage were
above 60%, and, going forward, we feel that the Reading scores will benefit from
changes made to our English program (including staffing additions mentioned in
the application).

o0 Also relevant data for 1.2.b., 1.2.d., and 1.2.e.

Page 15 — b (School Leadership Team) addendum to submitted doc

We have hired an Assistant Superintendent to provide additional oversight to
ensure fidelity to the Carpe Diem model and support for the campuses.



