Instructions for 5-Year Pro Forma Budget Submission

Name of Proposed Charter School:

information should be entered into light gray shaded cells.

is (Indy) STEAM Academy

Planned Opening School Year (YYYY): 2021-22
Planned Location: Indianapolis Public Schools

1. Instructions

« All organizers submitting a charter application to the Indiana Charter School
Board must complete all four BLUE tabs of the 5-Year Pro Forma Budget
Template. No information is required to be entered into WHITE cells, they will
autofill as information is entered into GREY cells.

2. Enroliment Projection

* Please provide a summary of the school's projected enroliment for the
proposed grade span for the next five years.

3. Staffing Plan

+Please provide 3 TSt oF TG OTer STatT along
with estimates of proposed salaries and benefits. Please include both full and
part-time employees and contractors. Projected salary and benefits should
align with Year 0 and 5-Year budgets.

« The estimated "average salary" for each position should include all taxable
amounts (including taxable fringe benefits, stipends, bonuses, awards, and
allowances).

« "Other Insurance" includes health care, long-term care, life, disability.

« "Other Benefits" are non-taxable benefits (e.g., educational assistance,
dependent care assistance, transportation benefits, non-taxable fringe

4. Year 0 - Budget and Cash Flow

* Please provide budget and cash flow projections for the start-up year (Year
0).

5.5-Year Budget

« Please provide 5-year budget projections (Year 1 - Year 5). Year 0 data will
automatically populate once Tab 4 is completed. Note that the information
provided in Tab 3 must align with the personnel expenses provided in Tab 5 or
Tab 5 will throw an ERROR.

Notes:

« Applicants proposing to operate a network of schools should add a
worksheet or attach a separate file reflecting the consolidated network's 5-
Year pro-forma budget, reflecting all components - including the regional back
office/central office - of the Indiana network.

« This template is not intended to be exhaustive. If it is unclear to which line a
particular item of revenue or expense belongs, add it to the closest
approximation or to one of the "other" categories and make a note in the
budget narrative.

Ver. 6.25.2019!




School Enroliment Projections
(must align with Charter Application Enroliment Plan)

School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year: 2021-22
Enrollment Year 1 Year 2 Year 3 Year 4 Year 5
Kindergarten 50 50 50 50 50
Grade 1 25 50 50 50 50
Grade 2 25 25 50 50 50
Grade 3 20 25 25 50 50
Grade 4 15 20 25 25 50
Grade 5 15 15 20 25 25
Grade 6 15 15 20 25
Grade 7 15 15 25
Grade 8 15 25
Grade 9
Grade 10
Grade 11
Grade 12
Adult
Total Adult Enroliment: 0 0 0 0 0
Total K-12 Enroliment: 150 200 250 300 350
Special Education # 15 20 25 30 35
English Learners # 15 20 25 30 35
FRL # 105 140 175 210 245
K-12 Distribution S 1,076,330.25 S 1,449961.50 (S 1,812,451.88 |S 2,174,942.25|S 2,537,432.63
Adult Distribution S - $ - S - $ - $ -
Total Distribution S 1,076,330.25 S 1,449961.50 (S 1,812,451.88 |S 2,174,942.25|S 2,537,432.63

The above calculations are estimates based on projected enrollment. The actual distribution to the school will be based
on an ADM count of eligible pupils enrolled in the school on two count dates (in September and February).

The Basic Grant amount for K-12 charter schools is $5,548 in FY2020 and $5,703 in FY2021. Students in Full Day
Kindergarten should be treated as 1 student, students in 1/2 day kindergarten should be treated as 0.5 student. Indiana's
Complexity Grant (Complexity Index * Complexity Amount) provides additional funding to school corporations serving
proportionally more students from low-income families. It is based on the percentage of a school corporation's students
receiving SNAP, TANF, or foster care services. The above calculation is an estimate based on the complexity index for the
school corporation in which the proposed charter school will be located. The school's actual Complexity Grant amount will
likely differ. The K-12 Distribution is calculated by multiplying Total Enroliment by the Complexity Grant + the Basic Grant.

The Adult Grant amount for adult high schools is $6,750. The Adult Distribution is calculated by multiplying Total Enroliment
by the Adult Grant.




5-Year Projected Staffing Plan
School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year: 2021-22

« Complete all relevant Grey Shaded areas -> Name of Position, Number of Positions, Average Salary, Health Insurance, Retirement Contribution, and Other Benefits.
« Projected salary and benefits should align with Year 0 and 5-Year budgets.
« Please see footnotes below for additional information.

Year 0 Year 1 Year2 Year3 Year 4 Year5
Number | Average Salary (1)| ~ Total Expense Number | AverageSalary | Total Expense Number | AverageSalary | Total Expense Number | Average Salary | Total Expense Number | AverageSalary | Total Expense Number | AverageSalary | Total Expense
Classroom Teachers $ - 13 70 § 4500000 [ $ 31500000 90 $ 4590000 [ $  413,10000 110 $ 46818005 51499800 130 $  47,75400 [ 5 620,802.00 150 $ 4870900 [ $  730,635.00
Fine Arts (Art, Music Phys Ed.) $ BB 30 $ 4500000 [ $ 13500000 30 $ 4590000 [ $  137,700.00 30 $ 4681800 | 5 140,454.00 30 $  47,75400 | 5 143,262.00 30 $ 4870000 [ 5 146,127.00
Special Education Resource Teacher $ - s - 1.0 $ 4500000 [ $ 4500000 10 S 4590000 | S 45900.00 10 S 4681800 S 4681800 15 S 4775400 | S 71631.00 20 S 4870900 |5 9741800
Teacher Assistants B - s - 3.0 S 2500000 S  75000.00 40 S 2550000 | S 102,000.00 50 S 2601000 | $  130,050.00 60 S 2653000 | $  159,180.00 7.0 S 27,6000 | $  189,420.00
B - s , B - s , B B g s B g s B g s B g
S — s B — s S — s S — s S — s S — s
S — s S — s B — s B — s B — s - B — s -
B — s - S — s - B — s - B —Is - B — s - B — s -
B — s - B —[s - B — s - B — s - B — s - B —[s -
B —[s - B — s - B — s - B —[s - B — s - B — s -
B — s - B — s - B s - B s - B — s - B — s -
s — s 3 - s 3 - s 3 - s s B s B
S — s S — s B — s B — s S — s B — s
B — s B — s - B —[s - B — s - B — s - B — s -
B =[5 - S — s - B =[5 - B — s - B — s - B =[5 -
Total Instructional Staff: 0.0 | s - 140 | S 570,000.00 170 | S 698,700.00 200 | S 832,320.00 235 | S 994,875.00 270 | S 1,163,600.00
CEO/Head of School 10 $ 7916600 5  79,166.00 10 § 9500000 [ $ 9500000 10 §  97,85000] $  97,850.00 10 S 10078600 | S 100,786.00 1.0 S 103,809.00 [ S 103,809.00 1.0 S 10692300 S 106923.00
Assistant Principal $ B - $ BB - $ B - 1.0 $ 6500000 [ $ 6500000 1.0 $ 6630000 | $ 6630000 10 $ 6762600 | 5 67,626.00
Business/Manager 1.0 $ 2083000 $  20,83000 1.0 $ 5000000 [ $§  50,000.00 1.0 $ 51,0000 [ $ 51,0000 1.0 $ 5202000 $  52,02000 1.0 $ 5306000 | $  53,060.00 1.0 $ 5412100 $ 5412100
ioni $ - $ - $ = $ - $ = $ - $ = $ - 1.0 $ 3500000 | $  35000.00 1.0 $ 3570000 | $  35700.00
Building $ - [ 15 $ 3000000 [ $ 4500000 15 $ 3060000 | $ 4590000 15 $ 3121200 $ 4681800 15 $ 3183600 $  47,75400 20 S 3247200 5 64,944.00
Nurse $ - [ 1.0 $ 4000000 | $  40,000.00 10 $  40,80000 | $ 40,8000 10 $ 4161600 | $ 4161600 10 $ 4244800 [ $  42,44800 1.0 $ 4329700 [ $  43,297.00
Coach $ - s 10 $ 5500000 [ $ 5500000 10 $ 5610000 $ 5610000 10 S 6294400 [ $ 62,9400 10 $ 64202005 64,0200 20 $ 6548600 | 5 130,972.00
s B s B g s B g s B g s B g s B g
S — s S — s B — s S — s S — s B — s
B — s S — s B — s - B —[s - B — s - B — s -
B — s - B — s - B — s - B — s - B — s - B — s -
B — s - B — s - B — s - B — s - B —[s - B — s -
B — s - B —[s - B — s - B s - B — s - B — s -
s — [ - s — s - s — s - s — s - 3 - s s B
S =[5 - S = [ - S — s - S =[5 - S =[5 - S =[5 -
Total Admin & Support Staff: 20 | S 99,996.00 55 | S 285,000.00 55 | S 291,650.00 65 | S 369,184.00 75 | S 412,573.00 90 | $  503,583.00
Rate/Per Rate/Per Rate/Per Rate/Per Rate/Per Rate/Per
Employee Total Expense Employee Total Expense Employee Total Expense Employee Total Expense Employee Total Expense Employee Total Expense
Expense Expense Expense Expense Expense Expense
BENEFITS
Health Insurance (2) S 300400 $ 640800 $ 400000 S  78,000.00 $ 4500005  101,250.00 $ 4500005  119,250.00 $ 5000005  155000.00 $ 5000005 180,000.00
Retirement Contributions $ 577.06 | $ 115411 $ 114900 |$ 2240550 $ 115900 |$  26077.50 $ 118700 |$ 3145550 $  1,2900|3$  38099.00 $ 1244005  44784.00
Social Security (3) 6.2% s 6,199.75 6.2% $ 5301000 6.2% $ 6140170 6.2% S 7449325 6.2% S 8726178 6.2% S 10336535
Medicare 1.45% $ 1,449.94 1.45% $ 12,397.50 1.45% $ 14,360.08 1.45% $ 17,421.81 1.45% $ 20,408.00 1.45% $ 24,174.15
Unemployment 2.5% $ 2,499.90 2.5% $ 2137500 2.5% $ 2475875 2.5% $  30,037.60 2.5% $ 3518620 2.5% S 4167958
Other Compensation (3) $ - $ = $ - $ = $ - $ = $ - $ = $ - $ = $ -
Year0 Year1 Yearz Year3 Yeard Years
Total Staff 20 Total Staff 19.5 Total Staff 25 Total Staff 265 Total Staff 310 Total Staff 36.0
Total Salaries: $  99,996.00 | |Total Salaries: $ 85500000 | Total Salaries: $  990,350.00 | |Total Salaries: $ 1,201,504.00 | |Total Salaries: $ 1,407,448.00 | |Total Salaries: $ 1,667,183.00
Total Benefits: $  17,711.70 |  |Total Benefits: $  187,188.00 [ |Total Benefits: $  227,848.03 | |Total Benefits: $  272,658.16 | [Total Benefits: $  335954.97 | Total Benefits: $  394,003.07
Total Salaries + Benefits: $  117,707.70 | [Total Salaries + Benefits: $ 1,042,188.00 | |Total Salaries + Benefits: $ 1,218,198.03 | |Total Salaries + Benefits: $ 1,474,162.16 | [Total Salaries + Benefits: $ 1,743,402.97 | [Total Salaries + Benefits: $ 2,061,186.07
Student/teacher ratio N/A Student/teacher ratio 111 Student/teacher ratio 121 Student/teacher ratio 131 Student/teacher ratio 131 Student/teacher ratio 131
ratio N/A ratio 271 ratio 3611 ratio 381 ratio 40:1 rati 39:1
The i ion provided below does not, and is not intended to, constitute legal advice. Schools should ith an for any questions ab: matters.

(1) Amounts paid to "employees” regardless of whether they are full-time, part-time, or limited-time should be listed in the Average Salary column (lines 13-45) for each year. You should include all pay given to an employee for services performed,
including salaries, vacation allowances, bonuses, stipends, commissions, and taxable fringe benefits. For more information, see https: irs.g 15. Generally, a worker who performs services for you is your "employee” if you
have the right to control what will be done and how it will be done. Do not include payments made to "independent contractors” (see (4) below)

(2) Health Insurance and Retirement Contributions should be calculated as a per employee expense and entered manually on lines 51 & 52 for each year.

(3) Social Security, Medicare, and Unemployment are "employment taxes" which must be collected by the employer for all wages paid individuals who are considered employees. The Worksheet calculates these amounts automatically based on
the information entered in the Average Salary column for each year.

(4) All amounts paid to "independent contractors" should be listed in the Other Compensation line (line 56) and explained in the budget narrative. The general rule is that an individual is an independent contractor if you have the right to control or
direct only the result of the work and not what will be done and how it will be done. There are many factors used by the IRS to determine whether an individual is an independent contractor. See, https://www.irs.gov/businesses/small-businesses-
If-empl If-employed ployee. Please note that the IRS has generally found that an individual rendering services as a substitute teacher is considered to be an employee and not an contractor.




School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year:  2021-22

uly | August | September | October | Noverber | December Jansary | February | Warch | noril | way | une | Year 0 Torals
Federal Revenues - See Footnotes
1 [Public Charter School Program Grant s - Is - |5 20464005 1583500]% 1583500 [ $ 1583600 | 6 3300300 |$ 2050300 |5 2050300 5 4098200 | S  40,98300 | $  76,056.00 | § 300,000.00
2 [Oher Federal Revenue (please describe) (1] Is —E & — s — s — s s e — s — s — s — s ~ s ,
‘Total Federal Revenues: [ § - 5 [S 2046400 [$ 1583500 | 5 1583500 [$ 1583600 | 5 33,003.00 | 2050300 | 5 _ 20,503.00 | $ _ 40,982.00 | 5 40,983.00 | S _ 7605600 | 5 300,000.00
ther Revenues
3 [Contributions and Donations from Private Sources S s s s s s s s s = 16 s s s ,
4 [Interest income 5 % I e I I s I I I I e s .
5 [Other Revenue (please describe] S - 5 - [s - Is - [s - [s - s - Is - s - Is - |s 20000005 20000005 40,000.00
Total Other Revenues: [ § 15 - I 15 - s - 15 - s - 15 - 15 - 15 — |5 2000000]5 20000005  40,000.00
TOTAL REVENUES: [ § - s — |5 20464005 15835005 1583500 |5 1583600 | 6 3300300 | 2050300 [ 2050300 | 5  40,982.00 | $  60,983.00 [ $  96,056.00 | § 340,000.00
Personnel Expenses
6 [Wages, Benefits and Payroll Taxes Is - Is - [s 177000]s  11,77000[$  11,77000]$ 1177100 |S 11,77000[$  11,771.00[§  11,77100]$ 1177100[S 11,77000[$ 11,77170[$ 117,707.70
Total Personnel Expenses: [ § s [s 11770005 11,77000]§ 1177000 [$  11,771.00 | S  11,77100]$ 11,7700 1177100 [§  11,771.00[§  1177100[$ 11771705 117,707.70
Tnstructional Supplies and Resources - See Faotnotes
7 [Textbooks T 5 T 5 T 5 s 5 T 5 T 5 5
8 [Ubrary/Media Services (Other than Staff) B 5 s 5 s 5 s 5 s 5 s 5 ,
o [Tnstructional Supplies 5 5 —Is 5 s 5 s 5 s 5 s 5 5
10[Technology Supporting Instruction (2] B - s s s s s .
11[Student Assessment 5 5 —Is 5 s 5 s 5 s 5 s 5 5
12 [Computers used for nstruction B - s s s s s B
13(Tnstructional Software 5 5 —Is 5 s 5 s 5 s 5 s 5 5
erams (3) s : s s I35 — s — s -
Total Instructional Supplies and Resources: [ 5 s s s T s = s I s I s I .
15| Support Supplies and Resources
16[Administrative Computers —Is = 387900 [ - — s - — s - — s - s - 3879.00
17[Administrative Software s - 75000 | § - I3 - s - s - s - 750,00
18[Adminitrative Technology Services s 5 ~ s 5 —Is 5 s 5 s 5 5 5
10[Administration Dues & Fees s s - s - s - s - s - .
20[Operational Supplies - 5 = 200.00 [ § 200.00 200.00 [ § 200.00 200.00 [ § 200.00 200.00 [ § 200.00 200.00 [ § 200.00 2,000.00
21[Professional Development BB B s 5 B 5 - s - B = - |$__ 40,000.00 40,000.00
22[Other (please describe) — s - — [s - — s - — s - — s - — s - -
Total Support Supplies and Resources: [ S - 15 - s as900]s 20000 [ 5 20000 [ 5 20000 | § 20000 [ 5 20000 [ 5 20000 [ 5 20000 [ 5 20000 [$ 40200005 26,629.00
Governing Board Expenses
23[General Board Services - Is 15 15 15 — s — s 150000 1,500.00
24| Tegal Services —Is 5 —Is 5 s 5 s 5 s 5 s 5 5
25[Board Supplies s - s s s s s .
26[Dues & Fees —Is 5 —Is 5 s 5 s 5 s 5 s 5 5
27[Oher (please descrbe) s 5 s 5 s 5 s 5 s 5 s 5 B
Total Board Expenses: [ § - s - Is - s - Is - Is - Is - I3 - Is - I3 - Is - [s 1500005 150000
Purchased or Contracted Services,
28[Audit services T 5 T 5 s 5 s 5 s 5 s 5 5
20[Payrollservices — s 16500 [ § 165.00 16500 [ § 165.00 16500 [ § 165.00 16500 [ § 165.00 16500 [ § 165.00 1,650.00
30| Finandal Accounting —[s - -~ [s - — s - — s - — s - — s - -
31[Other Fiscal Services s - 100000 [§ 100000 100000 [§ 100000 100000 [§ 100000 100000 [§ 100000 100000 [§ 100000 10,000.00
32[Printing, Publishing, Duplicating Services - 5 = 200.00 [ § 200.00 200.00 [ § 200.00 200.00 [ § 200.00 200.00 [ § 200.00 200.00 [ § 200.00 2,000.00
33[Other Professional/Technical Services I3 - - s - - s - 100000 [§ 100000 100000 [§ 100000 1,00000 [$  1,00000 600000
3a[Telecommunication Services — s - — s - — s - 166700 [§  1,667.00 166700 [§  15667.00 166600 [§ 166600 10,000.00
35[Tnsurance s - s s — s - — s - — s - .
36[Travel —[s - — s - — s - — s - — s - — s - -
37[Postage I3 I3 - s - s - s — s -
38[Specal Education Admistration s 5 s 5 —Is 5 s 5 s 5 s 5 5
30[Student Information Services s = s - - s - 12,50000 [ § - - s - s 12,500.00
40[Food Services —Is 5 —Is 5 s 5 s 5 s 5 s 5 5
41[Contracted Transportation Services s s s s s s B
42[Other Transportation Services [please describe] s 5 —Is 5 —Is 5 s 5 s 5 s 5 5
43[Promotion Expenses s - 250000 [$ 250000 250000 [$ 250000 250000 [$ 250000 250000 [$ 250000 250000 [$ 250000 25,00000
44| Other (please describe) - $ - - $ - - $ - 2,000.00 | $ 2,000.00 2,000.00 | $ 2,000.00 2,000.00 | $ 2,000.00 12,000.00
Total Professional Purchased or Contracted Services: [ § - s - |5  386500]5 3865005 3865005 386500 |5 21032005  853200]5 8532005 8532005  853100]5  853100]5 79,1500
Faciities Expenses
a5 {Rent of Buldings, Faciliies, and Equipment TS TS TS s TS - s - 5
46| Purchase of Furniture & Equipment - $ - - $ - - $ - - $ - - $ 20,479.00 40,481.00 | § 30,473.30 91,433.30
a7 Electric/Gas - s - s - s - s - s - s 218700 218700
48[ Water & Sewage — s - - s - - s - — s - — s - — |5 100300 1,093.00
a9[Reparand s 5 s 5 s 5 s 5 s 5 s 5 .
50| Custodal Services (not provided by school persannel) — s - — s - — s - — s - — s - —Is = ,
51[Waste Disposal — I3 - s - s - s - s - s 30000 30000
52[Debt Service for Facilties (Princpal & Interest] — s - — s - — s - — s - — s - —Is = ,
53[Debt Service for Equipment (Principal & Interest) s s s s s s .
54[Other (please describe) —Is 5 —Is 5 s 5 s 5 s 5 s 5 5
Total Facilities Expenses: [ S - s - s - 5 - [s - 5 - s - 5 - [s - [S_ 2047900 [ § _ 40481.00 | S 3405330 [ 5 9501330
Other Expenses
55[Indiana Charter School Board Administrative Fee s s s s s s 5
56CMIO/EMO Fee s ~ s ~ s ~ s ~ s ~ s - B
57[Bank Fees s - s - s - s - s s 5
58| Depreciation Expense —Is 5 —Is 5 s 5 s 5 s 5 s 5 5
59| Escrow I35 - I35 - — s - — s - — s - — s - -
Total Other Expenses: [ s I s I s Iz s I s T s I .
TOTAL EXPENSES: [ § s — [5 2046400 ]S 1583500 |5 1583500 | $ 1583600 | 5  33,00300 [$ 2050300 | $  20,503.00 [ S  40,98200 | $  60983.00 | 5  96,056.00 | S  340,000.00
SURPLUS / (DEFICIT):[§ s Ts s Ts s s s Ts s Ts s Ts 5
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