
= Information should be entered into light gray shaded cells.

Name of Proposed Charter School: Indianapolis (Indy) STEAM Academy
Planned Opening School Year (YYYY): 2021-22

Planned Location: Indianapolis Public Schools

1. Instructions • All organizers submitting a charter application to the Indiana Charter School
Board must complete all four BLUE tabs of the 5-Year Pro Forma Budget 
Template. No information is required to be entered into WHITE cells, they will 
autofill as information is entered into GREY cells. 

2. Enrollment Projection • Please provide a summary of the school's projected enrollment for the 
proposed grade span for the next five years.

3. Staffing Plan

• Please provide a list of administrative, instructional, and other staff along
with estimates of proposed salaries and benefits. Please include both full and 
part-time employees and contractors. Projected salary and benefits should 
align with Year 0 and 5-Year budgets.

• The estimated "average salary" for each position should include all taxable 
amounts (including taxable fringe benefits, stipends, bonuses, awards, and 
allowances).

• "Other Insurance" includes health care, long-term care, life, disability.

• "Other Benefits" are non-taxable benefits (e.g., educational assistance, 
dependent care assistance, transportation benefits, non-taxable fringe 
benefits  etc )

4. Year 0 - Budget and Cash Flow • Please provide budget and cash flow projections for the start-up year (Year
0).

5. 5-Year Budget • Please provide 5-year budget projections (Year 1 - Year 5). Year 0 data will 
automatically populate once Tab 4 is completed. Note that the information 
provided in Tab 3 must align with the personnel expenses provided in Tab 5 or
Tab 5 will throw an ERROR.

Notes: • Applicants proposing to operate a network of schools should add a
worksheet or attach a separate file reflecting the consolidated network's 5-
Year pro-forma budget, reflecting all components - including the regional back
office/central office - of the Indiana network.

• This template is not intended to be exhaustive. If it is unclear to which line a
particular item of revenue or expense belongs, add it to the closest 
approximation or to one of the "other" categories and make a note in the 
budget narrative.

Ver. 6.25.2019

Instructions for 5-Year Pro Forma Budget Submission



School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year: 2021-22

Enrollment Year 1 Year 2 Year 3 Year 4 Year 5

Kindergarten 50 50 50 50 50
Grade 1 25 50 50 50 50
Grade 2 25 25 50 50 50
Grade 3 20 25 25 50 50
Grade 4 15 20 25 25 50
Grade 5 15 15 20 25 25
Grade 6 15 15 20 25
Grade 7 15 15 25
Grade 8 15 25
Grade 9

Grade 10
Grade 11
Grade 12

Adult
Total Adult Enrollment: 0 0 0 0 0
Total K-12 Enrollment: 150 200 250 300 350

Special Education # 15 20 25 30 35
English Learners # 15 20 25 30 35
FRL # 105 140 175 210 245

K-12 Distribution 1,076,330.25$      1,449,961.50$      1,812,451.88$      2,174,942.25$      2,537,432.63$      
Adult Distribution -$                       -$                       -$                       -$                       -$                       
Total Distribution 1,076,330.25$      1,449,961.50$      1,812,451.88$      2,174,942.25$      2,537,432.63$      

School Enrollment Projections
(must align with Charter Application Enrollment Plan)

The above calculations are estimates based on projected enrollment. The actual distribution to the school will be based 
on an ADM count of eligible pupils enrolled in the school on two count dates (in September and February).

The Basic Grant amount for K-12 charter schools is $5,548 in FY2020 and $5,703 in FY2021. Students in Full Day 
Kindergarten should be treated as 1 student, students in 1/2 day kindergarten should be treated as 0.5 student. Indiana's 
Complexity Grant  (Complexity Index * Complexity Amount) provides additional funding to school corporations serving 
proportionally more students from low-income families. It is based on the percentage of a school corporation's students 
receiving SNAP, TANF, or foster care services. The above calculation is an estimate based on the complexity index for the 
school corporation in which the proposed charter school will be located. The school's actual Complexity Grant amount will 
likely differ. The K-12 Distribution is calculated by multiplying Total Enrollment by the Complexity Grant + the Basic Grant. 

The Adult Grant amount for adult high schools is $6,750. The Adult Distribution is calculated by multiplying Total Enrollment 
by the Adult Grant.



School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year: 2021-22

•  Complete all relevant Grey Shaded areas -> Name of Position, Number of Positions, Average Salary, Health Insurance, Retirement Contribution, and Other Benefits. 
•  Projected salary and benefits should align with Year 0 and 5-Year budgets.
•  Please see footnotes below for additional information.

Number Average Salary (1) Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense

INSTRUCTIONAL STAFF
Classroom Teachers -$                         -$                         7.0 45,000.00$            315,000.00$          9.0 45,900.00$            413,100.00$          11.0 46,818.00$            514,998.00$          13.0 47,754.00$            620,802.00$          15.0 48,709.00$            730,635.00$          
Fine Arts (Art, Music Phys Ed.) -$                         -$                         3.0 45,000.00$            135,000.00$          3.0 45,900.00$            137,700.00$          3.0 46,818.00$            140,454.00$          3.0 47,754.00$            143,262.00$          3.0 48,709.00$            146,127.00$          
Special Education Resource Teacher -$                         -$                         1.0 45,000.00$            45,000.00$            1.0 45,900.00$            45,900.00$            1.0 46,818.00$            46,818.00$            1.5 47,754.00$            71,631.00$            2.0 48,709.00$            97,418.00$            
Teacher Assistants -$                         -$                         3.0 25,000.00$            75,000.00$            4.0 25,500.00$            102,000.00$          5.0 26,010.00$            130,050.00$          6.0 26,530.00$            159,180.00$          7.0 27,060.00$            189,420.00$          

-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                          

Total Instructional Staff: 0.0 -$                         14.0 570,000.00$         17.0 698,700.00$         20.0 832,320.00$         23.5 994,875.00$         27.0 1,163,600.00$      

ADMIN & SUPPORT
CEO/Head of School 1.0 79,166.00$            79,166.00$            1.0 95,000.00$            95,000.00$            1.0 97,850.00$            97,850.00$            1.0 100,786.00$          100,786.00$          1.0 103,809.00$          103,809.00$          1.0 106,923.00$          106,923.00$          
Assistant Principal -$                         -$                         -$                         -$                         -$                         -$                         1.0 65,000.00$            65,000.00$            1.0 66,300.00$            66,300.00$            1.0 67,626.00$            67,626.00$             
Business/Manager 1.0 20,830.00$            20,830.00$            1.0 50,000.00$            50,000.00$            1.0 51,000.00$            51,000.00$            1.0 52,020.00$            52,020.00$            1.0 53,060.00$            53,060.00$            1.0 54,121.00$            54,121.00$            
Receptionist -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         1.0 35,000.00$            35,000.00$            1.0 35,700.00$            35,700.00$             
Building Maintenance -$                         -$                         1.5 30,000.00$            45,000.00$            1.5 30,600.00$            45,900.00$            1.5 31,212.00$            46,818.00$            1.5 31,836.00$            47,754.00$            2.0 32,472.00$            64,944.00$            
Nurse -$                         -$                         1.0 40,000.00$            40,000.00$            1.0 40,800.00$            40,800.00$            1.0 41,616.00$            41,616.00$            1.0 42,448.00$            42,448.00$            1.0 43,297.00$            43,297.00$            
Instructional Coach -$                         -$                         1.0 55,000.00$            55,000.00$            1.0 56,100.00$            56,100.00$            1.0 62,944.00$            62,944.00$            1.0 64,202.00$            64,202.00$            2.0 65,486.00$            130,972.00$          

-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

Total Admin & Support Staff: 2.0 99,996.00$            5.5 285,000.00$         5.5 291,650.00$         6.5 369,184.00$         7.5 412,573.00$         9.0 503,583.00$         

Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense

BENEFITS
Health Insurance (2) 3,204.00$              6,408.00$              4,000.00$              78,000.00$            4,500.00$              101,250.00$          4,500.00$              119,250.00$          5,000.00$              155,000.00$          5,000.00$              180,000.00$          
Retirement Contributions 577.06$                  1,154.11$              1,149.00$              22,405.50$            1,159.00$              26,077.50$            1,187.00$              31,455.50$            1,229.00$              38,099.00$            1,244.00$              44,784.00$            
Social Security (3) 6.2% 6,199.75$              6.2% 53,010.00$            6.2% 61,401.70$            6.2% 74,493.25$            6.2% 87,261.78$            6.2% 103,365.35$          
Medicare 1.45% 1,449.94$              1.45% 12,397.50$            1.45% 14,360.08$            1.45% 17,421.81$            1.45% 20,408.00$            1.45% 24,174.15$            
Unemployment 2.5% 2,499.90$              2.5% 21,375.00$            2.5% 24,758.75$            2.5% 30,037.60$            2.5% 35,186.20$            2.5% 41,679.58$            
Other Compensation (3) -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

SUMMARY
Total Staff 2.0 Total Staff 19.5 Total Staff 22.5 Total Staff 26.5 Total Staff 31.0 Total Staff 36.0
Total Salaries: 99,996.00$            Total Salaries: 855,000.00$         Total Salaries: 990,350.00$         Total Salaries: 1,201,504.00$      Total Salaries: 1,407,448.00$      Total Salaries: 1,667,183.00$      
Total Benefits: 17,711.70$            Total Benefits: 187,188.00$         Total Benefits: 227,848.03$         Total Benefits: 272,658.16$         Total Benefits: 335,954.97$         Total Benefits: 394,003.07$         
Total Salaries + Benefits: 117,707.70$         Total Salaries + Benefits: 1,042,188.00$      Total Salaries + Benefits: 1,218,198.03$      Total Salaries + Benefits: 1,474,162.16$      Total Salaries + Benefits: 1,743,402.97$      Total Salaries + Benefits: 2,061,186.07$      
Student/teacher ratio N/A Student/teacher ratio 11:1 Student/teacher ratio 12:1 Student/teacher ratio 13:1 Student/teacher ratio 13:1 Student/teacher ratio 13:1
Student/staff ratio N/A Student/staff ratio 27:1 Student/staff ratio 36:1 Student/staff ratio 38:1 Student/staff ratio 40:1 Student/staff ratio 39:1

Year 1Year 0

5-Year Projected Staffing Plan

Year 5

The information provided below does not, and is not intended to, constitute legal advice. Schools should consult with an attorney/accountant for any questions about employment matters.

(1)  Amounts paid to "employees" regardless of whether they are full-time, part-time, or limited-time should be listed in the Average Salary column (lines 13-45) for each year. You should include all pay given to an employee for services performed, 
including salaries, vacation allowances, bonuses, stipends, commissions, and taxable fringe benefits. For more information, see https://www.irs.gov/publications/p15. Generally, a worker who performs services for you is your "employee" if you 
have the right to control what will be done and how it will be done. Do not include payments made to "independent contractors" (see (4) below).

(2)  Health Insurance and Retirement Contributions should be calculated as a per employee expense and entered manually on lines 51 & 52 for each year.

(3)  Social Security, Medicare, and Unemployment are "employment taxes" which must be collected by the employer for all wages paid individuals who are considered employees. The Worksheet calculates these amounts automatically based on 
the information entered in the Average Salary column for each year.

(4)  All amounts paid to "independent contractors" should be listed in the Other Compensation line (line 56) and explained in the budget narrative. The general rule is that an individual is an independent contractor if you have the right to control or 
direct only the result of the work and not what will be done and how it will be done. There are many factors used by the IRS to determine whether an individual is an independent contractor.  See, https://www.irs.gov/businesses/small-businesses-
self-employed/independent-contractor-self-employed-or-employee. Please note that the IRS has generally found that an individual rendering services as a substitute teacher is considered to be an employee and not an independent contractor.

Year 5

Year 0 Year 1 Year 2 Year 3 Year 4

Year 4Year 3Year 2



School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year: 2021-22

1 -$                       -$                       20,464.00$          15,835.00$          15,835.00$          15,836.00$          33,003.00$          20,503.00$          20,503.00$          40,982.00$          40,983.00$          76,056.00$          300,000.00$        
2 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       20,464.00$          15,835.00$          15,835.00$          15,836.00$          33,003.00$          20,503.00$          20,503.00$          40,982.00$          40,983.00$          76,056.00$          300,000.00$        

3 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
4 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
5 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       20,000.00$          20,000.00$          40,000.00$          

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       20,000.00$          20,000.00$          40,000.00$          

-$                       -$                       20,464.00$          15,835.00$          15,835.00$          15,836.00$          33,003.00$          20,503.00$          20,503.00$          40,982.00$          60,983.00$          96,056.00$          340,000.00$        

6 -$                       -$                       11,770.00$          11,770.00$          11,770.00$          11,771.00$          11,771.00$          11,771.00$          11,771.00$          11,771.00$          11,771.00$          11,771.70$          117,707.70$        

-$                       -$                       11,770.00$          11,770.00$          11,770.00$          11,771.00$          11,771.00$          11,771.00$          11,771.00$          11,771.00$          11,771.00$          11,771.70$          117,707.70$        

7 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
8 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
9 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

10 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
11 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
12 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
13 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
14 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

15
16 -$                       -$                       3,879.00$             -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       3,879.00$             
17 -$                       -$                       750.00$                -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       750.00$                
18 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
19 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
20 -$                       -$                       200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                2,000.00$             
21 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       40,000.00$          40,000.00$          
22 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       4,829.00$             200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                40,200.00$          46,629.00$          

23 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       1,500.00$             1,500.00$             
24 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
25 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
26 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
27 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       1,500.00$             1,500.00$             

28 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
29 -$                       -$                       165.00$                165.00$                165.00$                165.00$                165.00$                165.00$                165.00$                165.00$                165.00$                165.00$                1,650.00$             
30 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
31 -$                       -$                       1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             10,000.00$          
32 -$                       -$                       200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                200.00$                2,000.00$             
33 -$                       -$                       -$                       -$                       -$                       -$                       1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             6,000.00$             
34 -$                       -$                       -$                       -$                       -$                       -$                       1,667.00$             1,667.00$             1,667.00$             1,667.00$             1,666.00$             1,666.00$             10,000.00$          
35 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
36 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
37 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
38 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
39 -$                       -$                       -$                       -$                       -$                       -$                       12,500.00$          -$                       -$                       -$                       -$                       -$                       12,500.00$          
40 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
41 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
42 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
43 -$                       -$                       2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             25,000.00$          
44 -$                       -$                       -$                       -$                       -$                       -$                       2,000.00$             2,000.00$             2,000.00$             2,000.00$             2,000.00$             2,000.00$             12,000.00$          

-$                       -$                       3,865.00$             3,865.00$             3,865.00$             3,865.00$             21,032.00$          8,532.00$             8,532.00$             8,532.00$             8,531.00$             8,531.00$             79,150.00$          

45 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
46 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       20,479.00$          40,481.00$          30,473.30$          91,433.30$          
47 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       2,187.00$             2,187.00$             
48 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       1,093.00$             1,093.00$             
49 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
50 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
51 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       300.00$                300.00$                
52 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
53 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
54 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       20,479.00$          40,481.00$          34,053.30$          95,013.30$          

55 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
56 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
57 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
58 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
59 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       20,464.00$          15,835.00$          15,835.00$          15,836.00$          33,003.00$          20,503.00$          20,503.00$          40,982.00$          60,983.00$          96,056.00$          340,000.00$        

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

October

Personnel Expenses
Wages, Benefits and Payroll Taxes

Total Personnel Expenses:

December January February March April

Professional Development

REVENUES July August September

Instructional Supplies and Resources - See Footnotes
Textbooks
Library/Media Services (Other than Staff)

May June  Year 0 Totals 

EXPENSES

Other Federal Revenue (please describe) (1)

Federal Revenues - See Footnotes
Public Charter School Program Grant 

Interest Income

TOTAL REVENUES:

November

Other Revenue (please describe)

Total Other Revenues:

Total Federal Revenues:

Other Revenues
Contributions and Donations from Private Sources

Instructional Supplies
Technology Supporting Instruction (2)
Student Assessment
Computers used for Instruction
Instructional Software
Enrichment Programs (3)

Total Instructional Supplies and Resources:

Support Supplies and Resources 
Administrative Computers
Administrative Software
Administrative Technology Services
Administration Dues & Fees
Operational Supplies

Other (please describe)

Total Support Supplies and Resources:

Governing Board Expenses
General Board Services
Legal Services
Board Supplies
Dues & Fees
Other (please describe)

Total Board Expenses:

Purchased or Contracted Services
Audit Services
Payroll Services
Financial Accounting
Other Fiscal Services
Printing, Publishing, Duplicating Services
Other Professional/Technical Services
Telecommunication Services
Insurance
Travel
Postage
Special Education Administration
Student Information Services
Food Services
Contracted Transportation Services
Other Transportation Services (please describe)
Promotion Expenses
Other (please describe)

Total Professional Purchased or Contracted Services:

Facilities Expenses

Total Facilities Expenses:

Rent of Buildings, Facilities, and Equipment
Purchase of Furniture & Equipment
Electric/Gas
Water & Sewage
Repair and Maintenance Services (not provided by school personnel)
Custodial Services (not provided by school personnel)

Other Expenses
Indiana Charter School Board Administrative Fee
CMO/EMO Fee

TOTAL EXPENSES:

Waste Disposal
Debt Service for Facilities (Principal & Interest)
Debt Service for Equipment (Principal & Interest)
Other (please describe)

SURPLUS / (DEFICIT):

Bank Fees
Depreciation Expense
Escrow

Total Other Expenses:



School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year: 2021-22

Special Instructions for Schools Contracting with a Management Company:

1 1,076,330.25$    1,449,961.50$    1,812,451.88$    2,174,942.25$    2,537,432.63$    
2 -$                        -$                        -$                        -$                        -$                        
3 2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             Project Lead the Way (PLTW) Training for Coaches and Teachers  
4 -$                        -$                        -$                        -$                        -$                        
5
6 -$                        -$                        -$                        -$                        -$                         
7 12,150.00$           16,200.00$           20,250.00$           24,300.00$           28,350.00$           $81.00 x students enrolled.  See Enrollment Projections each 

 8 37,500.00$           50,000.00$           62,500.00$           75,000.00$           87,500.00$           $500 x number of students participating each year:  Year 1=75, 
Y  2 100  Y  3 125  Y  4 150  Y  5 1759 112,500.00$        150,000.00$        187,500.00$        225,000.00$        225,000.00$        FY 2020 appropriations is $750.00 x the number of students 

ll d f  it l d t t ti10
12 2,025.00$             2,700.00$             3,375.00$             4,050.00$             4,750.00$             $13.50 x number of students enrolled each year.  See enrollment 

j ti13 -$                        -$                        -$                        -$                        -$                        
14 3,750.00$             5,000.00$             6,250.00$             7,500.00$             8,750.00$             Title III State Funding for ELL Students (n=ELL students x 

$250 00)   S  ELL E ll  P j i  h 15 34,500.00$           46,000.00$           57,500.00$           69,000.00$           80,500.00$           Special Education Funding (n=special education students x 
$2 300  lif i  t d t ild  d t  di bilit )   S  16 -$                        -$                        -$                        -$                        -$                        

 
1,281,255.25$    1,722,361.50$    2,152,326.88$    2,582,292.25$    2,974,782.63$    

17 300,000.00$        450,000.00$        150,000.00$        -$                        -$                        -$                        Apply for the CSP Grant for Start-up and First three years of 
ti18 -$                        -$                        -$                        -$                        -$                        The Charter and Innovation Network School Grant Program, 

I di  C d  20 24 13  id    lif i  h  19 7,785.00$             10,380.00$           12,975.00$           15,570.00$           18,165.00$           $519.40 per qualifying student.  See Special Education 
ll  j i20 58,275.00$           77,700.00$           97,125.00$           116,550.00$        135,975.00$        $555 x number of FRL count students each year.  See FRL 

E ll t P j ti21 9,345.00$             12,460.00$           15,575.00$           18,690.00$           21,805.00$           $89.00 x number of FRL count students.  See FRL Enrollment 
P j ti22 77,896.81$           103,862.40$        129,828.00$        155,793.60$        181,826.40$        The number of FRL students x $3.41 x number of days of 

d  (186) d ( 31)  # id l h d   186 d  23 69,847.50$           93,166.00$           116,457.50$        139,749.00$        163,040.50$        This budget line combines the totals for both breakfast 
i b t ($2 14) d k i b t ($ 91)  24 -$                        26,850.00$           35,000.00$           43,150.00$           51,300.00$           59,450.00$           This budget line includes Title III ($160 x number of Ell students 

h   Ti l  IV ($131  b  f d  ll d h 

300,000.00$        699,999.31$        482,568.40$        415,110.50$        497,652.60$        580,261.90$        

25 -$                        25,000.00$           25,000.00$           25,000.00$           25,000.00$           25,000.00$           Donations, fundraisers, Private funding sources
26 3,750.00$             5,000.00$             6,250.00$             7,500.00$             8,750.00$             Science and Engineering Lab Fee $25.00 per student
27 18,000.00$           21,600.00$           25,200.00$           28,800.00$           32,400.00$           Extra-curricular materials fee 10.00 week x 36 weeks x # 

d28 -$                        -$                        -$                        -$                        -$                        -$                        
29 40,000.00$           160,000.00$        -$                        -$                        -$                        -$                        Charter Schools Capital funds  and carryover from previous year

40,000.00$           206,750.00$        51,600.00$           56,450.00$           61,300.00$           66,150.00$           

340,000.00$        2,188,004.56$    2,256,529.90$    2,623,887.38$    3,141,244.85$    3,621,194.53$    

30 95,000.00$           97,850.00$           100,786.00$        103,809.00$        106,923.00$        Head of School serves as Superintendent/Principal
31 -$                        -$                        65,000.00$           66,300.00$           67,626.00$           Assistant Principal will be hired year 3 to assist with middle 

h l d32 -$                        -$                        -$                        -$                        -$                        
33 50,000.00$           51,000.00$           52,020.00$           53,060.00$           54,121.00$           Business manager handles Quickbooks, recordkeeping, purchase 

d  d i iti  b it  ll

145,000.00$        148,850.00$        217,806.00$        223,169.00$        228,670.00$        

34 450,000.00$        550,800.00$        655,452.00$        764,064.00$        876,762.00$        
35 45,000.00$           45,900.00$           46,818.00$           71,631.00$           97,418.00$           
36 75,000.00$           102,000.00$        130,050.00$        159,180.00$        189,420.00$        
37 -$                        -$                        -$                        -$                        -$                        

570,000.00$        698,700.00$        832,320.00$        994,875.00$        1,163,600.00$    

38 -$                        -$                        -$                        -$                        -$                        
39 -$                        -$                        -$                        35,000.00$           35,700.00$           
40 40,000.00$           40,800.00$           41,616.00$           42,448.00$           43,297.00$           
41 55,000.00$           56,100.00$           62,944.00$           64,202.00$           130,972.00$        
42 -$                        -$                        -$                        -$                        -$                        
43 -$                        -$                        -$                        -$                        -$                        
44 45,000.00$           45,900.00$           46,818.00$           47,754.00$           64,944.00$           
45 -$                        -$                        -$                        -$                        -$                        
46 -$                        -$                        -$                        -$                        -$                        

140,000.00$        142,800.00$        151,378.00$        189,404.00$        274,913.00$        

855,000.00$        990,350.00$        1,201,504.00$    1,407,448.00$    1,667,183.00$     

47 86,782.50$           100,520.53$        121,952.66$        142,855.97$        169,219.07$        
48 78,000.00$           101,250.00$        119,250.00$        155,000.00$        180,000.00$        
49 22,405.50$           26,077.50$           31,455.50$           38,099.00$           44,784.00$           
50 -$                        -$                        -$                        -$                        -$                        

117,707.70$        187,188.00$        227,848.03$        272,658.16$        335,954.97$        394,003.07$        

117,707.70$        1,042,188.00$    1,218,198.03$    1,474,162.16$    1,743,402.97$    2,061,186.07$    

51 -$                        34,500.00$           11,500.00$           11,500.00$           11,500.00$           11,500.00$           Textbooks $150.00 x nuber of students enrolled Y1,  Yrs- 2-5 = 
$150 00  50  t d t   l  l t t   Y  1  52 -$                        2,000.00$             2,000.00$             2,000.00$             2,000.00$             2,000.00$             # of books x $40.00 each year to build library

53 -$                        10,000.00$           12,000.00$           14,000.00$           16,000.00$           18,000.00$           $1,000 per classroom including Art, Music, Physical Education, 
S i l Ed i  d ELL54 -$                        15,000.00$           5,000.00$             5,000.00$             5,000.00$             5,000.00$             E-Learning resources for the home.

55 -$                        11,250.00$           15,000.00$           18,750.00$           22,500.00$           26,250.00$           75.00 per student for IREAD K-2, IREAD 3, ILEARN, NWEA, WIDA
56 -$                        35,000.00$           12,000.00$           12,000.00$           12,000.00$           12,000.00$           Chromebooks at 200.00 per student (30,000) + 25 for lab (5,000) 

Y  1   Y  2 5  200 00 f  50 ddi i l d  h  57 -$                        15,000.00$           20,000.00$           25,000.00$           30,000.00$           35,000.00$           $100.00 per student x enrollment 
58 -$                        8,000.00$             10,000.00$           12,000.00$           14,000.00$           16,000.00$           Materials for success time, and afterschool extra-curricular 

i i i

-$                        130,750.00$        87,500.00$           100,250.00$        113,000.00$        125,750.00$        100.00 per student

59 3,879.00$             1,000.00$             -$                        -$                        -$                        -$                        
60 750.00$                 300.00$                 600.00$                 600.00$                 600.00$                 600.00$                 Software Renewal Years 2-5
61 -$                        -$                        -$                        -$                        -$                        -$                        
62 -$                        1,000.00$             2,000.00$             3,000.00$             4,000.00$             5,000.00$             Membership in STEAM/STEM Organizations and National 

Ch t  S h l A i ti64 2,000.00$             8,000.00$             10,000.00$           12,000.00$           14,000.00$           16,000.00$           Office Supplies, Maintenance Supplies (paper towels, toilet 
 l i  d t  d f t i  li   ki  65 Professional Development 40,000.00$           36,000.00$           41,400.00$           46,800.00$           52,200.00$           57,600.00$           Professional Development 10 days prior to the start of school for 

h  d l  i  66 -$                        

46,629.00$           46,300.00$           54,000.00$           62,400.00$           70,800.00$           79,200.00$           

67  
68 1,500.00$             1,500.00$             1,500.00$             1,500.00$             1,500.00$             1,500.00$             Board Retreat 2 x per year
69 -$                        10,000.00$           10,000.00$           15,000.00$           15,000.00$           20,000.00$           Attorney Fees
70 -$                        500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 Supplies and Materials for Board Meetings
67 -$                        10,500.00$           10,500.00$           10,500.00$           10,500.00$           10,500.00$           Board on Track
68 -$                        3,000.00$             3,000.00$             3,000.00$             3,000.00$             3,000.00$             National Charter School Board Membership and Participation in 

C f  d h l it  i it  d 7 000 f  f  

1,500.00$             25,500.00$           25,500.00$           30,500.00$           30,500.00$           35,500.00$           

69 -$                        10,000.00$           10,000.00$           12,000.00$           12,000.00$           15,000.00$           Auditor Services 
70 1,650.00$             1,980.00$             1,980.00$             1,980.00$             1,980.00$             1,980.00$             Payroll Service 165.00 per month
71 -$                        -$                        -$                        -$                        -$                        -$                        see staffing plan
72 10,000.00$           24,000.00$           24,000.00$           24,000.00$           24,000.00$           24,000.00$           Center for Innovative Education Service
73 2,000.00$             6,000.00$             7,000.00$             8,000.00$             9,000.00$             10,000.00$           Lease of copy machines and printing services
74 6,000.00$             4,000.00$             5,000.00$             6,000.00$             7,000.00$             8,000.00$             Estimate cost for Hosting Server, server security and 

t bl h ti75 10,000.00$           6,000.00$             7,000.00$             8,000.00$             9,000.00$             10,000.00$           Estimate cost of Internet access, telephone,security system, and 
il  76 -$                        18,000.00$           21,000.00$           23,000.00$           25,000.00$           27,000.00$           Miller Insurance Quote

77 -$                        4,000.00$             4,000.00$             4,000.00$             4,000.00$             4,000.00$             Travel not covered by Title Funds
78 -$                        500.00$                 600.00$                 700.00$                 800.00$                 900.00$                 Estimate approximately $6 per student each year + other school 

i i  h  i  79 -$                        -$                        -$                        -$                        -$                        -$                        
80 12,500.00$           8,750.00$             10,500.00$           10,500.00$           10,500.00$           10,500.00$           PowerSchool Student Information System quote Set-up fee 

$12 500 Y  0 d $8 750 Y  181 -$                        105,000.00$        140,000.00$        175,000.00$        210,000.00$        245,000.00$        Contracted food services for breakfast, lunch, and snacks = rate 
 d   b  ll d  185 d  82 -$                        101,377.00$        101,377.00$        101,377.00$        135,050.00$        135,050.00$        Daily Bus Transportation Service for Students $365 per day x 185 

d   1 b  $67 585 Y  1  2  3    Y  4 5 dd  dditi l 83 -$                        6,000.00$             8,000.00$             10,000.00$           12,000.00$           14,000.00$           Bus Transportation for fieldtrips = 4 trips per year for each 
l   $250  b  84 25,000.00$           1,500.00$             1,500.00$             1,500.00$             1,500.00$             1,500.00$             Brochures, Table Décor, Banner, Passouts

85 12,000.00$           -$                        -$                        -$                        -$                        -$                        Stipends for professional services $6,000 x 2 (STEAM and 
Lit  C h )

79,150.00$           297,107.00$        341,957.00$        386,057.00$        461,830.00$        506,930.00$        

86 -$                        325,000.00$        350,000.00$        375,000.00$        400,000.00$        450,000.00$        Lease of building is based on squre foot x rate.  Year 0 - rent is 
ff  h  fi  6 h  (J J  2020)87 91,433.30$           12,500.00$           12,500.00$           12,500.00$           12,500.00$           12,500.00$           Year 1 - Start-up equipment includes ceiling projectors, charging 
t ti  f it  f  l  (3 000 h)   F it  d 88 2,187.00$             34,398.00$           34,398.00$           34,398.00$           34,398.00$           34,398.00$           Estimate based on previous tenate approximately 1.50 per sq.ft.

89 1,093.00$             17,199.00$           17,199.00$           17,199.00$           17,199.00$           17,199.00$           Based on previous tenate, approximately .075 per sq.ft.
90 -$                        
91 -$                        -$                        -$                        -$                        -$                        -$                        
92 300.00$                 3,600.00$             3,600.00$             3,600.00$             3,600.00$             3,600.00$             300.00 per month
93 -$                        -$                        -$                        -$                        -$                        -$                        
94 -$                        165,000.00$        -$                        -$                        Charter School Capital repayment w/interest for EFF
95 -$                        -$                        -$                        -$                        -$                        -$                        

95,013.30$           557,697.00$        417,697.00$        442,697.00$        467,697.00$        517,697.00$        

96 -$                        20,805.00$           56,111.25$           70,139.06$           84,166.88$           98,194.69$           
97 -$                        -$                        -$                        -$                        -$                        -$                        
98 -$                        180.00$                 180.00$                 180.00$                 180.00$                 180.00$                 
99 -$                        -$                        -$                        -$                        -$                        -$                        
### -$                        -$                        10,000.00$           10,000.00$           10,000.00$           10,000.00$           

-$                        20,985.00$           66,291.25$           80,319.06$           94,346.88$           108,374.69$        

340,000.00$        2,120,527.00$    2,211,143.28$    2,576,385.22$    2,981,576.85$    3,434,637.76$    

-$                        67,477.56$           45,386.63$           47,502.16$           159,668.00$        186,556.76$        

Footnotes:

(2) This is a competitive grant. Funding is not guaranteed. The funding for the PCSP grant is distributed through a reimbursement process. Contact IDOE's Office of Title Grants and Support for more information.
(3) Unrestricted Federal Revenue Direct from the Federal Government; Restricted Federal Revenue Direct from the Federal Government; Restricted Federal Revenue Through the State, etc.
(4)  Includes the Head of School, School Leader, Executive Director, Chief Executive Officer, as well as associate or assistant executive positions.
(5)  Includes Vice- and Assistant Principals.
(6) Includes Chief Academic Officers; Directors, Deans, and Coordinators of: Curriculum, Instruction, Faculty, Students, Assessment, Student Affairs, Student Achievement, and similar positions.

(8)  Includes Social Workers; Counselors; Psychologists; and Speech, Occupational, and Physical Therapists.
(9)  Secretary; Receptionist; Attendance Clerk; Office Manager, Cafeteria Worker, and other full or part-time employees not specifically described.
(10)  Includes Staffing for Instruction and Curriculum Development, Instructional Staff Training, etc.
(11)  Includes Systems Analysis and Planning, Application Development, Systems Operations, Network Support, and Hardware Maintenance and Support.
(12)  Expenses associated with extra-curricular or athletic activities.
(13)  One half percent (0.5%) of the Basic/Adult Learner Grant amount.

(15)  Schools are required to maintain an account in reserve to cover expenses for school closing.  $10,000 should be placed in reserve starting in year 2 with a balance of $30,000 by year 4.

Projected New School Annual Operating Budget  -- YEARS 1 - 5 (Fiscal Year July 1-June 30)

REVENUES Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Assumptions

Other Expenses - See Footnotes

ICSB Administrative Fee (13)

Debt Service for Facilities (Principal & Interest)
Debt Service for Equipment (Principal & Interest)
Other (please describe)

Total Facilities Expenses:

(1) Beginning in FY2020, new charter schools are entitled to $750 per student to be used for capital, technology, and transportation costs. Subsequent awards depend on continued funding of the grant in the biennial budget. See IC 20-24-13 for additional criteria and more 
details.

TOTAL EXPENSES:

SURPLUS / (DEFICIT):

CMO/EMO Fee (14)
Bank Fees
Depreciation Expense

Required Escrow (15)

Total Other Expenses:

Repair and Maintenance Services (not provided by school personnel)
Custodial Services (not provided by school personnel)
Waste Disposal

Other (please describe)

Total Professional Purchased or Contracted Services:

Facilities Expenses
Rent of Buildings, Facilities, and Equipment
Purchase of Furniture & Equipment

(14)  Include only those fees (per-pupil, contingent, or fixed) paid to a management company for educational or management services and describe how the fee is calculated in the budget narrative. All other amounts paid to a management company or affiliate of the management 
company must be accounted for elsewhere in this worksheet.

Special Education Administration
Student Information Services
Food Services
Contracted Transportation Services
Other Transportation Services (please describe)
Promotion Expenses

(7) SBOA/Form 9 Classification of teachers is as follows. Expenditure Accounts: Preschool - 11025; Full Day Kindergarten - 11050; Elementary School - 11100; Middle/Junior High School - 11200; and High School - 11300. Object Accounts: Certified Salaries - 110; Non-Certified 
Salaries - 120;  (Temporary) Licensed Employees - 135; (Temporary) Non-Licensed Employees - 136; Stipends - 131; and (Temporary or Permanent) Overtime Salaries - 140.

Electric/Gas
Water & Sewage

Printing, Publishing, Duplicating Services
Other Professional/Technical Services
Telecommunication Services
Insurance
Travel
Postage

Purchased or Contracted Services
Audit Services
Payroll Services
Financial Accounting
Other Fiscal Services

Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affiliate of a management company that are not included in Line 97 
(CMO/EMO fee). For example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of real estate. Please also state whether 
your facility is leased or purchased from a management company or affiliate of a management company.

Legal Services
Board Supplies
Dues & Fees
Other (please describe)

Total Board Expenses:

Other (please describe)

Total Support Supplies and Resources:

Governing Board Expenses
General Board Services

Support Supplies and Resources 
Administrative Computers
Administrative Software
Administrative Technology Services
Administration Dues & Fees
Operational Supplies

Computers used for Instruction
Instructional Software
Enrichment Programs (12)

Total Instructional Supplies and Resources:

Instructional Supplies and Resources - See Footnotes
Textbooks
Library/Media Services (Other than Staff)
Instructional Supplies
Technology Supporting Instruction (11)
Student Assessment

Other Compensation

Total Payroll Taxes and Benefits:

Total Personnel Expenses:

Subtotal Wages and Salaries:

Payroll Taxes and Benefits - From Tab 3
Social Security/Medicare/Unemployment
Health Insurance
Retirement Contributions

Maintenance of Buildings, Grounds, Equipment
Security
Athletic Coaches

Total Non-Instructional/Support Staff:

Social Workers, Guidence Counselors, Therapists (8)
Other Support Staff (please describe) (9)
Nurse Services
Instructional Support Staff (10)
Librarian
Technology Support

Substitutes, Assistants, Paraprofessionals, Aides
Summer School Staff

Total Instructional Staff:

Non-Instructional/Support Staff - See Footnotes

Total Administrative Staff:

Instructional Staff - See Footnotes
Teachers - Regular (7)
Teachers - Special Education

Executive Administration: Office of Superintendent (4)
School Administration: Office of the Principal (5)
Other School Administration (please describe) (6)
Business Manager/Director of Finance

Total Other Revenues:

TOTAL REVENUES:

EXPENSES

Contributions and Donations from Private Sources
Student and Adult Fees
Other Fees
Interest Income
Other Revenue (please describe)

Administrative Staff - See Footnotes

Federal Breakfast Reimbursement
Other Federal Revenue (please describe) (3)

Total Federal Revenues:

Other Revenues

Public Charter School Program Grant (2)
Charter Facilities Assistance Program Grant
IDEA- Part B Grant (Special Education)
Title I
Title II
Federal Lunch Program

Special Education Grant
Special Education Preschool

Total State Revenues:

Federal Revenues - See Footnotes

Performance Based Awards

Professional Development Grant
Technology Grants 

Gifted and Talented Program
Textbook Reimbursement
Summer School
Charter and Innovation Network School Grant (1)

Other State Revenue (please describe)

State Revenues - See Footnotes
State Tuition Support - From Tab 2
State Matching Funds for School Lunch Program

Formative Assessment Grant
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