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PROPOSAL OVERVIEW AND ENROLLMENT PROJECTIONS 
Please provide information for the applicant group’s designated representative. This individual will serve as the 
contact for all communications, interviews, and notices from the ICSB regarding the submitted application.  
 
IMPORTANT NOTE: The full application, including this form, will be posted on the ICSB website. Applicants are 
advised that local community members, including members of the media, may contact the designated representative 
for questions about the proposed school(s).  

Legal name of group applying for charter(s): 
Dr. Elizabeth Blackwell: A Challenge Foundation Academy, 
Inc. 

Names, roles, and current employment  
Jonathan Anderstrom, School Board Chair, Executive 
Director Monroe Circle Community Center 

for all persons on applicant team, including each 
board member: Chad Addie, School Board Vice Chair, Education Consultant 

 
Denise Gilbert, Board Member, Spiritual Care Counselor 
The Center for Hospice Care 

 
Andrew Bloch, Board Member, Certified Family Law 
Specialist Cross, Pennamped, Woosey & Glazier, P.C.   

 
Susan Walterhouse, Board Member, Strategic Partnerships 
LeSEA Global Feed the Hungry 

 

Anthony Helton, Chief Operating Officer TeamCFA 
Jack Rowe, Director of Leadership Development and School 
Support TeamCFA  
Tisha Crisler, Controller TeamCFA 
Jill Burleson, Director of Advancement TeamCFA 
Jeannette Bray, Board Member, Curriculum and Instruction 
Coordinator TeamCFA  
Kristen Rodriguez, Data and Instructional Technology 
Coordinator, TeamCFA 
DeAnna Rowe, Regional Director TeamCFA 

Designated applicant representative: DeAnna Rowe 

Address: 1639 E Tanya Road 

 Phoenix, AZ 85086 

Office and cell phone numbers: (602) 526-8685 

Email address: drowe@teamcfa.org 
 
Provide the requested information for each school included in this proposal. 
(You may add lines to the table if needed.) 
Proposed 
School Name 

Opening Year School Model 
(e.g., college 
prep, dropout 
recovery) 

Geographic 
Community * 

School 
District(s) in 
Proposed 
Location 

Grade Levels at 
Full Enrollment 

Dr. Elizabeth 2017 Core Knowledge Downtown South South Bend K-8 
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Blackwell: A 
Challenge 
Foundation 
Academy 

Bend  Community 
School 
Corporation 

NOTE: * Please indicate the city/town and, if known, potential address or neighborhood of location. Virtual operators 
should indicate the relevant geographies the operator intends to serve. 
Proposed Grade Levels and Student Enrollment  

Provide the following information for each charter school included in this proposal. Specify the planned year of 
opening for each, the grade levels served, and both the planned and maximum number of enrolled students by grade 
level for each year. (You may duplicate the table as needed.) 
 

Proposed School Name: Rosa Parks: A Challenge Foundation Academy 
Academic Year Grade Levels Student Enrollment (Planned/Maximum) 
Year 1 (specify starting year) K-2 300 
Year 2 K-3 400 
Year 3 K-4 500 
Year 4 K-5 600 
Year 5 K-6 700 
At Capacity K-8 900 

 
Do any of the proposed schools expect to contract or partner with an Education Service Provider  
(ESP) or other organization for school management/operation?* Yes  No  
 If yes, identify the ESP or other partner organization: TeamCFA Foundation will provide school design and 
development support.  
 
Will an application for the same charter school(s) be submitted to another authorizer in the near future?  
Yes  No  

If yes, identify the authorizer(s): None 

Planned submission date(s): N/A 
 
Please list the number of previous submissions for request to authorize this(ese) charter school(s) over the 
past five years, as required under IC § 20-24-3-4. Include the following information:  

Authorizer(s): None 

 Submission date(s): N/A 
 
 
 



 
 

Dr. Elizabeth Blackwell:  
A Challenge Foundation 

Academy 
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Executive Summary 
Mission and Vision for Growth in Indiana. TeamCFA Foundation (“TeamCFA”) is a charter school support 
organization that has established a national network (“Network”) of high quality, free, public charter 
schools bound by a common set of principles and goals. TeamCFA endeavors to support the 
development of academically rigorous, financially sustainable charter schools by employing proven 
academic, business and governance practices and leveraging the free market to provide quality 
academic seats in neighborhoods where they don’t currently exist or are extremely lacking.  TeamCFA’s 
motto, “Together Each Achieves More,” is a belief that the success of each student takes the active 
participation, communication and commitment of teachers, students and parents working in 
collaboration. TeamCFA further believes that by fostering a continuous partnership among all the 
stakeholders, the “TEAM” can build a strong culture of expectation, achievement and results. 
 
The downtown South Bend community has partnered with TeamCFA to create Dr. Elizabeth Blackwell: A 
Challenge Foundation Academy, Inc., a non-profit organization for the operation of Dr. Elizabeth 
Blackwell: A Challenge Foundation Academy (“DEB:CFA”).  The mission of DEB:CFA is to provide a robust, 
challenging and supportive academic environment that is accessible to all students while encouraging 
and enhancing common values and ideals in a community setting.   
 
The mission of DEB:CFA aligns with TeamCFA’s ultimate goal to support schools in their missions to 
develop thoughtful, articulate youth who are prepared to become productive, accountable, engaged 
citizens. The successful execution of these missions can be seen every day across the TeamCFA Network.  
Examples include:  
• Pioneer Preparatory School: A Challenge Foundation Academy in Arizona, conducts an annual 

Project Pride community service event where the students and faculty cleanup graffiti and prepare 
the gardens in their Maryvale community. In 2015, 62% of the school's English Language Learners 
were successfully reclassified, which is more than double the state reclassification rate.  

• The Western School of Science and Technology: A Challenge Foundation Academy, also in Arizona, is 
in its second year of operation and has a STEM-focused curriculum. The school promotes 
engineering through its Building Warriors club, with hands-on opportunities to build structures for 
various civic projects, including the cooperative rebuilding of their sister school Pioneer's playground 
after it was destroyed in an arson attack. 

• Brevard Academy: A Challenge Foundation Academy serves a rural area of Western North Carolina. 
Prior to joining the Network, the school had gone through a tumultuous turnover in leadership. It is 
now a B rated school with a continuously increasing enrollment and a new building in development. 

• Piedmont Community School: A Challenge Foundation Academy serves a highly diverse population 
of students in Gastonia, North Carolina. They have an elementary campus and a high school campus. 
Every grade level has its own specific community service project and their civic clubs have been 
featured in local media. 

• Shining Rock Classical Academy: A Challenge Foundation Academy, a first-year school in rural 
Waynesville, North Carolina, emphasizes the health benefits of outdoor activities and conducts 
frequent field trips to take advantage of the natural beauty of the area. Students have participated 
in multiple community events, including a recent schoolwide cleanup of Lake Junaluska and the 
Haywood Waterways Association's polar plunge fundraiser. 

• Thomas Jefferson Classical Academy: A Challenge Foundation Academy has served multiple rural 
North Carolina counties since 1999. The graduating class of 2015 received combined academic 
scholarships of over $7 million. The Washington Post has recognized the school as among the top 
1% of US high schools for preparing students for college.  
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With this history of success, coupled with the experiences and lessons learned over the past 25 years, 
TeamCFA is positioned and prepared to provide startup funding, technology grants, school board 
training, leadership development, staff professional development and other support services to ensure 
the successful start up of new community based schools.  TeamCFA’s immediate focus in Indiana is to 
support the development of two new schools: one in the Far Eastside of Indianapolis and one in South 
Bend as reflected in this application.  Implementing a slow growth model (beginning with grades K-2 and 
up to 300 students), each school will provide a quality K-8 academic program for up to 900 students at 
full maturity and capacity.    

TeamCFA is first and foremost committed to ensuring the success of the schools with which it is 
currently working; however, as part of TeamCFA’s mission, it is committed to support the development 
of academically rigorous, financially sustainable charter schools and will consider expanding its support 
to existing Core Knowledge schools interested in joining the Network as well as recently approved 
charter organizers with aligned missions. 

Target Population.   DEB:CFA will be located in downtown South Bend. This school will be developed as a 
neighborhood school to support the needs of the current downtown community as well as the new 
development downtown through the Renaissance District and the Regional Cities Initiative. 
Approximately 8400 students are served in public and non-public K-8 schools in South Bend 
demonstrating varying performance levels.  However, the “local” primary school in the target area was 
rated an F for the last 3 years the school was rated.  The nearby intermediate schools have not been 
able to maintain quality performance.  These schools are also among the poorest performing schools in 
the South Bend Community School Corporation.   

While downtown South Bend needs quality schools for all ages and grade levels, the organizers see the 
youngest elementary students as a change agent for their communities. Focusing on K-8 lays a 
foundation for successful learning in later years.  Implementing a slow growth model has been effective 
in the Network when developing community schools.  Deliberate slow growth allows for implementation 
and practice of the vision and culture of the school as well as targeting time and interventions to a 
smaller, younger group of entering students who are likely academically behind.  As students grow with 
and through DEB:CFA, the Board of Directors may assess the need for a high school.  TeamCFA is an 
appealing partner for the organizers because of its proven success and commitment to ensuring high 
quality education options, including exploring the possibility of developing high schools in order to 
support the continuing education of the schools’ students should other quality high school options not 
be available.    
Community Engagement.  Initial engagement efforts focused on individual meetings with community 
members who live and work in the downtown area.  From these meetings emerged individuals who 
committed to serving as the Board of Directors for the school and others who pledged their support for 
the school.   Two key projects, the Renaissance District and the Regional Cities Initiative, are creating a 
resurgence in downtown South Bend.   This revitalization will create new opportunities for the city and 
downtown South Bend specifically.  These projects, when coupled with Healthworks! Kids Museum, the 
downtown library internal program expansions and further wireless internet expansion into the 
community, programs at the KROC Center, Salvation Army Youth Outreach initiatives, and services 
provided by the Monroe Circle Community Center, South Bend parks programs, Michiana Science & 
Technology Center, Gates Automotive, Juvenile Justice Center,  My Brother’s Keeper, You Matter Youth 
Sports & Mentoring and multiple other agencies, create incredible opportunities for partnerships with 
DEB:CFA as our neighborhood school.  Opportunities for partnerships and evidence of support are 
reflected in the letters of support provided as Attachment 16. 
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Education Plan/School Design.  The education plan/school design included in this application is a 
replication of the strongest elements of schools in the TeamCFA Network.  Specifically, the school will 
implement the Core Knowledge Sequence, Core Knowledge Language Arts (CKLA) and Singapore Math 
as the curricular foundation for its educational programs and utilize technology to enhance and support 
instruction.   
When Governor Mike Pence delivered his 2015 State of the State address, he spoke of “the evil that 
came to the streets of Paris” earlier that month. He twice mentioned the city of Washington. And he 
spoke about budgets: indeed, he mentioned the word budget ten times. Six years earlier, when 
President Barack Obama delivered his first inaugural address, he spoke about those who “settled the 
West.” He spoke about those who “endured the lash of the whip.” He spoke about “places like Concord 
and Gettysburg, Normandy.”  Governor Pence assumed that his listeners knew what Paris is, what 
Washington is, what a budget is. President Obama assumed that his listeners knew about westward 
expansion, slavery, and the location and significance of Concord, Gettysburg, and Normandy. 

DEB:CFA will give children the background knowledge that allows them to understand all of these things 
and so much more.  DEB:CFA believes in the Core Knowledge philosophy: that every person in a diverse 
democratic society deserves equal access to the common knowledge base that draws together its 
people, while recognizing our differing traditions and contributions; that offering universal access to this 
shared knowledge is a primary duty of schooling, critical to literacy, and to the closing of the 
achievement gap between ethnic and racial groups; and that shared knowledge, a shared narrative, and 
shared ideals of liberty and tolerance are indispensable ingredients for effective citizenship and for the 
perpetuation of our democratic institutions.   Implementing the Core Knowledge Sequence provides 
every child with content in language arts and literature, history and geography, math, science, music and 
the visual arts in grade-by-grade, year-by-year, coherent, age appropriate progression that is aligned 
with the standards of the State.  Details of Core Knowledge are provided in Attachment 11. 

In the early development of the Network, TeamCFA partnered with schools that were implementing 
Core Knowledge or were looking to improve their academic performance through the implementation of 
Core Knowledge. Numerous studies (detailed in section 1.6 of Education Plan) have shown that the Core 
Knowledge program is efficacious in educating proficient learners, including increasing achievement in 
areas of socio- economic need.  Schools that have been in the TeamCFA Network for three years or 
more have seen student growth on the NWEA MAP assessments rise dramatically each year the schools 
are in the Network.  TeamCFA established schools demonstrate an average proficiency rate on the 
NWEA MAP test of 77.4% in math and 80.2% in reading. 

Network Governance and Leadership. Community leaders within the South Bend community make up 
the Board of Directors (“School Board”) of the newly established nonprofit corporation that will hold the 
charter and oversee the school operations.  The School Board will enter into an affiliate agreement with 
TeamCFA to support the school.  Because TeamCFA is a support organization rather than a traditional 
management organization, the success of this new school start up model relies on the commitment and 
determination of the local community.  TeamCFA is a charitable foundation that supports a network of 
public charter schools across three regions.  To support TeamCFA’s Network expansion, particularly its 
continued expansion in Indiana, TeamCFA has identified a team of experts in academics, business, 
governance and educational technology to provide “best in class” services to its schools.  The School 
Board will maintain governance and operational and fiscal oversight of the charter school, and Team 
CFA will provide support in the day-to-day operations of the schools and will support the School Board in 
all aspects of new school start-up.   
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Section I:  EVIDENCE OF CAPACITY 

Founding Group 
 
Founding Group Membership 
1. In furtherance of its goals to support schools in their missions to develop thoughtful, articulate 

youth who are prepared to become productive, accountable, engaged citizens, TeamCFA has 
partnered with Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc.’s Board of Directors 
for the development of Dr. Elizabeth Blackwell: A Challenge Foundation Academy (“DEB:CFA”).  The 
DEB:CFA Board of Directors includes: 
• Jonathan Anderstrom serves as chairman of the board. Jonathan enlisted in the Army in June 

2001 as a special operations soldier in the branch of Civil Affairs.  He studied Serbian-Croatian 
and Balkan Area Studies at the Defense Language Institute before he was deployed to Kosovo 
for one year to assist the United Nations and NATO in peacekeeping operations.  His task was to 
develop plans with the local population and government that would help rebuild the 
government and local infrastructure.  In 2004 Jonathan was deployed to Iraq for one year, to aid 
in the redevelopment of the war torn nation.  His work spanned the gamut from building 
schools, clinics, and water treatment facilities, to assisting with the electrical grid and currency 
transition. In 2006-2007, he returned to the Defense Language Institute, focused on Modern 
Standard Arabic and Middle Eastern Studies and then Iraqi Dialect.  In 2008 he was deployed to 
Iraq for another year, with the same purpose of helping to rebuild the government.  This mission 
also had a special focus on training the Iraqi army and preparing for the voting process.  
Jonathan has been sent on numerous short term missions around the world, and has been a 
trainer/instructor at bases around the country.  His achievements include: 2 Bronze Star Medals, 
5 Army Commendation Medals, and 7 Army Achievement Medals.  Jonathan felt the call to full 
time ministry after his third deployment, and began the process of leaving the military.  He has 
been on staff at local  churches for the past 6 years.  Jonathan is federally licensed as a chaplain 
and currently serves as the Executive Director of Monroe Circle Community Center located in 
Downtown South Bend.  He is married to his "Lady Love" Susanna and has two boys. 

• Chad Addie serves as the vice chairman of the board.  Chad has been actively engaged in 
providing quality school and extended learning options for families in South Bend since 2001, 
serving as a public charter school administrator/director of school development over the past 5 
years as well as a prior educator/program developer with HealthWorks! Kids Museum and The 
Children’s Campus addressing the needs of disenfranchised children.  Chad also has extensive 
experience as a school guidance counselor, social programs developer and community health 
therapist Chad’s deep community professional and service connections also extend to current 
volunteer or Board involvements with Ignite Michiana, Michiana Science and Technology Center 
in the Renaissance District, Crossing School of Business & Entrepreneurship, and the Oaks at 
Southpaw retreat center.   

• Denise Gilbert is a trained and licensed K-12 educator who worked nine years as a teacher, 
guidance counselor, and coach in area schools before pursing a call to ministry.  During her 
teaching tenure, she chaired the curriculum committee at West Side Middle School during their 
accreditation process, and received specialized training in crisis intervention and student 
assistance programs.  After entering the ministry, she provided pastoral oversight to local 
church boards and committees, as well as chaired the Spiritual Life Division of the Board of 
Discipleship and served as a consultant to the Bishop’s Task Force of the United Methodist 
Church in Indiana.  Most recently, she served on the core leadership team of Revive 

tel:2006-2007
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Indiana/South Bend and ministered to residents of downtown and near west side 
neighborhoods while overseeing the congregational life of Salvation Army’s Kroc Center. 

• Susan Walterhouse, a South Bend native, has been involved in education for the last 24 
years.  She has worked in many educational settings, both public, and private in everything from 
a two-room country school, to a growing charter school, to a downtown urban school.  She has 
developed curriculum, implemented cross-curricular education, trained teachers in best-
practices and led the way in arts implementation across multi-disciplines. After leaving the 
education environment in summer of 2015, she now serves as a Major-Gifts Officer and 
Strategic Partnerships Coordinator for LeSEA Global Feed the Hungry, an international ministry 
working to fulfill the physical, emotional, and spiritual needs of people in crisis.  

• Andrew Bloch is a Certified Family Law Specialist (Family Law Certification Board). He is also a 
trained collaborative lawyer, as trained by the Central Indiana Association of Collaborative 
Professionals. Drew has been sought after to be a presenter a number of seminars for the 
National Business Institute, Muncie Bar Association and the Indiana Continuing Legal Education 
Forum.  Drew has represented professional athletes, medical, legal, accounting, financial, closely 
held business owners, family farms, executives and other professionals and spouses. Drew 
understands and appreciates that the best way to be successful in any family law matter is to 
work as a team with his client by maintaining an open line of communication with his clients and 
opposing counsel.  Drew is an active member of his local community. He is a Board Member at 
the Indiana Academy of Excellence, A Challenge Foundation Academy. In addition, Drew serves 
on the Board of Directors for the Indiana Continuing Legal Education Forum. 

 
TeamCFA will complement the talents and skills of the DEB:CFA Board of Directors, providing access 
to and support from its identified team of experts in academics, business, governance and 
educational technology to appropriately provide services to schools in the Network.  These experts 
will play a substantial ongoing role in school development.  In addition to the support in the 
application development, the TeamCFA experts will provide leadership training for the school 
leader, pre-service and on-going in-service for the school staff, assistance with facility identification, 
student recruitment, and other support as identified and requested by the School Board.  The 
TeamCFA experts will support the members of the community who have volunteered to serve as the 
School Board for each of the charters.   
 
As delineated in the resumes provided in Attachment 1, the Founding Group has strong collective 
qualifications for assuming stewardship of public funds and for establishing a high quality school 
meeting the needs of the targeted community including: 
 
School leadership, administration and governance - experience includes charter school 
development, administrators responsible for staffing schools with quality instructors and providing 
on-going professional development, service on boards of directors of charter schools, and extensive 
experience in charter school law.  
 
Curriculum, instruction and assessment - experience includes providing appropriately challenging 
classroom instruction in a variety of grade levels and content areas to meet the instructional needs 
of students at all academic levels, curriculum development, data analysis and coaching for school 
improvement, and serving in leadership positions on academic teams. 
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Financial, business and operations management - experience in the private and public sector 
including budget development and financial operations, extensive experience in government and 
regulatory compliance and drafting policies and procedures.  
 
Performance management - experience in developing data-based performance goals and 
implementing evaluation systems for program wide improvement, targeted improvement, and 
individual performance evaluation.   
 
Parent and community engagement - extensive experience in student recruiting, civic engagement 
and community outreach in a variety of communities. 
 
Facilities management - experience in day-to-day facilities oversight, and facilities acquisition and 
financing resulting in low-cost, high-quality facility solutions. 

 
2. The following organizations have played a considerable role in contributing to the plans and 

development of DEB:CFA:  
 
As previously discussed, TeamCFA has played and will continue to play a critical role in the 
development and operations of DEB:CFA. TeamCFA endeavors to support the development of 
academically rigorous, financially sustainable charter schools by employing proven academic, 
business and governance practices and leveraging the free market to provide quality academic seats 
in neighborhoods where they don’t currently exist or are extremely lacking. The School Board will 
maintain governance and operational and fiscal oversight of the charter schools, and Team CFA will 
provide support in the day-to-day operations of the school and support the School Board in all 
aspects of new school start-up.  TeamCFA has spent considerable time in Indiana working to engage 
with the community and helping the School Board respond to the need for additional quality 
education options in their community.   
 
Limestone Strategies, LLC was instrumental in helping the Founding Team understand the needs in 
Indiana and networking across communities.  As a full-service policy, development, 
communications, and advocacy firm comprised of professionals with a combined 72 years of 
experience, Limestone’s knowledge of Indiana communities as well as education policy, 
implementation, and practice were instrumental for engaging the communities and working to 
adapt TeamCFA’s proven quality model to Indiana’s laws, structures, and needs. 
 
Challenge Foundation Properties (CFP) is a nonprofit corporation that promotes financially stable, 
self-sustaining charter schools by providing access to low-cost, high-quality facility solutions.  CFP is 
a general support organization for TeamCFA network school facility needs. CFP is a creative facilities 
supplier, providing options during the difficult start up years. All options are provided at market 
price or below. As the school becomes fully occupied, leases are structured to provide incentive for 
schools to seek alternative financing so schools may become self-sustaining. As a result, CFP may 
recover any capital provided and invest it into the next school project.  CFP was engaged for the 
identification of possible facilities for DEB:CFA.  

 
INIschools is affiliated with Goodwill Education Initiatives, Inc. and Goodwill Industries of Central 
Indiana, Inc. and operates under a nonprofit designation. INIschools’ mission is to support schools 
by providing administrative functions within a cost structure that maximizes the flow of revenue 
into the classroom.  Upon successful application, the School Board will have the opportunity to 
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further engage INIschools for the supports its experts can provide in completing pre-opening tasks, 
developing a fully functional in-house financial accounting system, and providing comprehensive 
special education services as well as managing the school’s registrar, state reporting and compliance 
functions.   
 
School Board members and TeamCFA staff have reached out to a number of community 
organizations within the target location.  The letters of support included in Attachment 16 
demonstrate the breadth of community partnerships being developed.   
 

3. The DEB:CFA School Board is comprised of individuals who see a need for improved education and 
additional high quality educational options for the South Bend community.  TeamCFA is devoted to 
partnering with communities where such seats are lacking.  TeamCFA believes that each school 
should maintain local autonomy and uniqueness akin to their respective communities, but each 
school need not be alone in their endeavors to provide quality education.  The School Board has 
chosen to join the TeamCFA Network to develop a solution to the community need as outlined in 
the Executive Summary.  More than 6,700 students across three regions are benefitting from the 
quality options offered by the fifteen TeamCFA Network schools.  Over 400 of those students are 
attending schools that opened in the fall of 2015. 
 

School Leader and Leadership Team 
1. As an affiliated school, DEB:CFA’s selected school leader will participate in TeamCFA’s one-year 

school leadership program. Following the approval of the charter application in May, the School 
Board, in collaboration with TeamCFA, will aggressively recruit and hire a school leader. TeamCFA 
will help the School Board facilitate a search to identify the strongest candidate for the school.  
TeamCFA’s School Support Team will collect and review resumes, prescreen applicants, and 
coordinate and participate with the School Board in the interview process of the strongest 
candidates. Posting for the position will be complete by April 15th including a job description. 
Candidates will be screened and interviewees selected by May 15th. The school board and the Team 
CFA School Support Team will work together to interview candidates and select a school leader by 
June 15th. The hiring process will be completed by July 1 and the successful candidate will assume 
his or her responsibilities in the Leadership Development Program thereafter. Training will include 
all facets of school leadership in an assigned TeamCFA Network school as well as a variety of school 
settings across the TeamCFA Network.  The selected candidate will also participate in seminars 
designed to support the development and launch of a new school serving the identified target 
population and create opportunities to develop relationships with community organizations and 
families.  Through the Leadership Development Program, the school leader will work closely with 
the School Board, both in reporting progress and engaging the School Board in start-up activities.  
TeamCFA’s Director of Leadership Development and School Support will review the progress of the 
school leader and obtain feedback from the School Board to customize training as appropriate.  An 
outline of the full year program has been included as Attachment 2.  

 
2. The target opening date for the new school is one year after application approval.  The selected 

school leader will be a full-time participant in the TeamCFA Leadership Development Program, 
reporting to TeamCFA’s Director of Leadership Development and School Support and receiving a 
salary and benefits, paid by TeamCFA, commensurate with entry-level school leadership positions. 
Upon completion of the program and the opening of the new school, reporting and compensation 
requirements transfer to the School Board.   
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3. The school administration will grow to support the needs of the population over time.  Because the 
school will open with up to 300 students in Kindergarten through second grade, in addition to the 
school leader, the initial administrative team will include a dean of students, social worker and an 
administrative assistant/registrar.  The school leader, as part of the Leadership Development 
Program, will recruit and hire the administrative team.  Finalized job descriptions and 
commensurate salaries will be set by the School Board no later than December 30th. Recruitment 
and hiring will take place between February and May.  Positions will start July 1st. 
• The dean of students will act as the assistant school leader.  The dean will be responsible for 

family outreach, community event coordination, and safety and emergency response oversight.  
The ideal candidate will have 3-5 years minimum experience in an education setting as a teacher 
or in a student support position. In addition this candidate should have experience organizing 
community programs.  

• The school will benefit from the expertise and assistance of a social worker that understands 
and can respond to our target population’s needs.  Minimally, the social worker will assess the 
students’ support systems, identify barriers to academic performance and connect with 
community resources as well as collaborate with other professionals to enhance the learning 
environment and school culture.  The ideal candidate will have a school social worker license. 

• The administrative assistant/registrar will manage the back office operations of the school 
including the coordination of all state reporting requirements in conjunction with a contracted 
vendor such as INIschools.  This detail oriented person with great people skills will also answer 
phones, process student enrollment, and manage the school’s front desk.   
 

Governance 
 
Legal Status and Governing Documents  
Please see Attachment 4 and Attachment 5 for supporting documents.   
 
Governing Board  
1. Governance Structure and Composition.   With over 25 years of experience working with charter 

schools, TeamCFA has learned that governing a charter school effectively takes diverse experience, 
comprehensive training, and dedication.  This experience, coupled with TeamCFA’s belief that a 
locally autonomous governing board should govern the charter school, guided the development of 
the affiliate agreement for Network schools.   

 
The Affiliate Agreement provides the legal relationship between the school and TeamCFA.  The 
Affiliate Agreement identifies that: (1) the affiliated school will be called a Challenge Foundation 
Academy or “CFA”; (2) the school will offer structured and rigorous academic programs that include 
a committed partnership among students, teacher and parents; (3) the school will follow the Core 
Knowledge Foundation’s Core Knowledge Sequence; and (4) the school accepts the supports (both 
monetary and expertise) provided by TeamCFA. By committing to these items in the Affiliate 
Agreement, TeamCFA will, in turn, provide startup funding, technology grants, school board training, 
leadership development, staff professional development and other support services to ensure the 
school’s successful start up, and will participate in activities to support the school as well as the 
Network as a whole.  
 
The Affiliate Agreement clearly articulates that the affiliated school is and shall be governed by its 
School Board, which is responsible for overseeing the school’s operations.  It further states that 
TeamCFA will provide support assistance to the school, subject to the School Board’s direction, 
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oversight policies, the requirements of the Agreement, Charter School Laws and other applicable 
law.  Nothing in the Agreement is to be construed to interfere with the School Board’s authority and 
duty to exercise its statutory, contractual and fiduciary responsibilities with sole governing authority 
over all of the school’s operations.  The School Board has, and retains, the right to exercise its 
judgment in accepting or rejecting TeamCFA’s recommendations related to support assistance.   A 
copy of the Affiliate Agreement is included as Attachment 8.   

 
TeamCFA established a nonprofit corporation for each new school with TeamCFA employees as the 
initial board members.  As TeamCFA developed relationships in the community, it established 
partnerships and identified community members whose mission and vision aligned with that of 
TeamCFA. Individuals dedicated and eager to participate in the development and support of a new 
community school were then named to replace the initial board of directors and assume the role of 
founding School Board members. This model is intended to remove any financial or legal burden of 
starting a new nonprofit corporation from a group of individuals seeking to improve the academic 
outcomes in their community.  These individuals, along with two TeamCFA appointed members (see 
Affiliate Agreement) will comprise of the School Board and govern the charter school.  TeamCFA will 
continue to provide support through regular board training, a menu of pre-service and in-service 
professional development, and other benefits that come with being a part of the Network.   
 
In accordance with the Articles of Incorporation and corresponding bylaws for the nonprofit 
corporation, the School Board may have 5 to 11 members. The members of the governing board are 
identified in the Founding Group Members Section of the application.  As detailed in that section, 
the board has strong collective qualifications for assuming stewardship of public funds and for 
establishing high-quality schools meeting the needs of the targeted community. Signed Board 
Member Information Sheets for each Board member are provided in Attachment 6. 
 

2. Pre-Existing Nonprofit Organization.  The documents provided within this application are for the 
nonprofit organization, Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc., formed for 
the purpose of charter school governance in accordance with Indiana’s Public Laws, including the 
Open Door Law.  Directors and officers of the organization will be updated with the required annual 
filings.  

 
3. Governing Entity’s Responsibilities.  The roles and responsibilities of the School Board include the 

general oversight of the operations of the charter school, including fiscal management, academic 
accountability, and policy development of the school. More specifically, the board will be 
responsible for approval of the yearly budget, monthly review of the financial statements and the 
implementation of the budget, and selection and engagement of an approved auditor who will 
complete a yearly audit as prescribed by Indiana statute. The board will also review academic data 
to ensure the school is meeting its goals and objectives for educational growth and achievement and 
will annually review the performance of the School Director. 

 
Although the academic and fiscal health of the school is ultimately the responsibility of the School 
Board, TeamCFA will continually monitor the academic and fiscal strength of the school and review 
the school’s adherence to sound governance practices. When deficiencies are noted, the School 
Board will be immediately notified. The school will seek support, guidance and/or intervention as 
needed from TeamCFA. For so long as the school remains affiliated with the TeamCFA network, 
TeamCFA will appoint two members of the Board of Directors to provide the school with guidance, 
support and a connection to TeamCFA.   



10 
 

4. Procedures.  Since the initial board of directors for the school was comprised of TeamCFA 
employees, the members of the board began meeting regularly in March 2015 to discuss TeamCFA’s 
expansion plans in Indiana and the development of DEB:CFA.  Having laid the foundation by creating 
the nonprofit corporation and in anticipation of the transition of the board membership to the local 
community members identified for the school, initial board members resigned their positions and 
the meetings ceased.  With the formation of the founding community board (referred to in this 
application as School Board) meetings resumed to adopt the school mission and goals for the school.  
Once the charter has been approved, the School Board will meet, at a minimum, ten times each year 
but may call special board meetings as needed to ensure proper oversight and responsibility for the 
school.  The School Board will create standing subcommittees, as needed, to support and govern the 
school’s operations.   

 
TeamCFA will ensure all of the School Board members, as well as the School Director, are trained on 
the Indiana Open Door Law and Indiana Access to Public Records Act.  Further, TeamCFA’s Regional 
Director assigned to Indiana will monitor board proceedings and communicate with the TeamCFA 
board representatives on the School Board to support compliance with the Laws.  Specific or 
refresher training will provided as needed and when requested by the School Board.  Additionally, 
all Board Members will be invited to regular board training events provided by TeamCFA.   
 

5. Ethics and Conflicts of Interest.  The School Board of DEB:CFA is guided by principles that create a 
strong academic and fiscally responsible culture. These core beliefs are designed to guide the board 
of directors in their decisions and all decisions will be made to ensure high academic standards, 
champion free-market principles, create a financially sustainable cost effective school, and provide 
effective oversight. 

 
All actions taken by the School Board will adhere to the principles and core beliefs as set forth in the 
Code of Ethics. When contemplating entering into a transaction or arrangement, the School Board 
will consult the Conflict of Interest policy to determine if and how to handle a potential conflict of 
interest. A copy of the Code of Ethics and Conflict of Interest Policy for the school can be found in 
Attachment 7. 
 

6. Advisory Bodies.  An Advisory Council (Friends of DEB:CFA) will be established for the school.  The 
Advisory Council will consist of community members and organization leaders within the community 
that are committed to providing a quality education to the students within the community. The 
Advisory Council will meet quarterly, providing two-way communication between the school and the 
community regarding current events and matters of importance to the school such as social service 
offerings, job development, shared projects, troubleshooting common challenges, etc.  As advisors 
to the School Board, the Advisory Council members are encouraged to attend board meetings and 
develop recommendations to the board specifically regarding the needs of the community. The 
Advisory Council, in close connection with the TeamCFA Regional Director, will also elicit support 
from the local community and assist with enrollment activities, promotional events, and education 
about TeamCFA and the school. In addition to providing consistent and on-going communications 
with the various organizations within the community, the Advisory Council will serve as an incubator 
for candidates to serve as future board members of the school.  

 
7. Grievance Process.  In dealing with academics and student discipline, each of our schools’ staff will 

dedicate itself to maintaining a balance between consistently applying school policy and procedures 
and recognizing that each situation is unique. This balanced approach will ensure that disciplinary 
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procedures are individualized to help students see reasonable connections between their behavior 
and the resulting consequences. Staff, students and parents will be encouraged to bring concerns 
and questions to the attention of the school administration, and/or the School Board in accordance 
with the Grievance Policy.  

 
Grievance Policy 

Our school will ensure that all employees understand and fulfill their responsibilities in 
implementing the grievance policy. This policy will be upheld by implementing guidelines outlined 
below through the provision of support and, if necessary, appropriate disciplinary sanctions. 
 
Grievance Procedure Background. From time to time, staff, students, parents or community 
members may have concerns or complaints about incidents or practices occurring in the school. 
 
Our school is committed to fair and speedy resolution of all such matters. The guidelines outlined 
below set out the procedures that should be implemented to resolve concerns or complaints. It is 
intended that most matters be resolved at the local/individual level; however, in some cases that 
may not occur. In such circumstances, the grievance may be addressed to the Grievance Committee 
(which is appointed annually by the Board of Directors) for resolution. 
 
Making a Complaint. Any person or group of people with a complaint should provide, in writing, 
their concerns, to the School Director. If the School Director is the subject of the complaint, the 
written complaint may be delivered directly to the Grievance Committee Chair.  The written 
complaint must, at a minimum, include: (1) the name of the individual(s) filing the complaint; (2) a 
description of the alleged incident or employee’s conduct, including specific dates, times, witnesses 
and locations; (3) a description of any attempts to resolve the incident outside of this grievance 
policy; and (4) the signature(s) of the individual(s) filing the complaint. 
 
Please note: The person(s) making the complaint should have either directly experienced or observed 
the alleged incident. Individuals or groups may approach any staff member to help them bring their 
complaint to the School Director if they are uncomfortable approaching this person directly. 
Additionally, a parent/guardian may lodge a complaint on behalf of his/her child. 
 
Investigating the Complaint. The School Director will promptly – and in no case later than five 
business days following receipt of the complaint – provide a copy of the complaint to the Grievance 
Committee Chair and inform the person(s) making the complaint of the following: a) the process by 
which the complaint will be investigated and the confidential nature of that process; b) the right to 
be protected from retaliation by any person associated with the school; and c) the right to contact 
the school Grievance Committee Chair for additional resolution or investigation. 
 
Immediately following receipt of the Complaint, the School Director, together with any persons 
deemed appropriate, will initiate an investigation as follows: 
1. Conduct all interviews in a closed forum and treat all documents as confidential; 
2. Record all response information (otherwise known as testimony) via transcription or recording; 
3. Interview the person(s) who made the complaint and any other person who may be able to 

assist the investigation; and 
4. Interview the person or group against whom the complaint is made and inform them of the 

investigation process and their rights. 
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Upon completion of the investigation, but in no event later than 30 days from receipt of the 
Complaint, the School Director will: 
1. Determine a solution that attempts to satisfy all parties and that is consistent with the policies 

of the school or in the alternative, if circumstances exist that preclude the School Director from 
making a decision or providing for resolution, refer the matter to the Grievance Committee for a 
decision. The action taken may include: a)provision of a support program; b) formal disciplinary 
action; c) dismissal of the complaint as groundless; or d) other options as determined by the 
nature of the complaint. 

2. Prepare a written report for the Grievance Committee Chair, which shall include a description of 
the investigation, a summary of the facts and information, a description of the decision and/or 
solution and the rationale for such decision and/or solution. 

3. Advise all parties in writing of the decision and/or solution, the rationale for such decision, the 
parties’ right to appeal and a description of the appeal process. 

 
Appeals. Should the complainant or the alleged believe the decision of the School Director was 
procedurally flawed or violates existing policy, they may appeal to the Grievance Committee within 
ten (10) calendar days of the date of the School Director’s written decision by submitting in writing 
their concerns clearly outlining the basis for the appeal including the solutions and any pertinent 
follow up actions. 
The Grievance Committee will conduct the appeal as follows: 
1. Convene the full committee and review the appeal within 30 calendar days of receipt of the 

appeal; 
2. Review all the available material provided in the complaint, including the original 

documentation from the School Director; 
3. Listen to any recordings or review the transcripts included in the initial investigation and/or 

conduct additional investigation; 
4. Determine whether or not the decision of the School Director was procedurally flawed, violated 

existing policy, or support the initial solution; 
5. Make a decision within 60 calendar days of the appeal; 
6. Decide whether to uphold or overturn the decision of the School Director. If the School 

Director’s decision is deemed to be procedurally flawed or in violation of existing policy, the 
matter shall be returned to the School Director for consideration within the scope of existing 
procedure and policy; and 

7. Advise all parties in writing of the committee’s final decision. 
 
Confidentiality and Protection of Employees Filing Complaints. Any staff member following 
procedure to file a complaint against any other employee for any conduct construed as breaching 
policies and/or procedures outlined in this staff handbook is protected from retaliation that may 
threaten job security at the school. 

 
School Management Contracts  
TeamCFA, as previously described, is not a charter school management organization. Rather, it functions 
as an Education Service Provider, and provides support to the schools in its network. Its support services 
include school design expertise and start-up support in the form of services, training, and financing to 
each of the proposed new charter schools established under this application. Upon approval of this 
application, TeamCFA will continue to make available to the school support services, grants, training and 
a network of experienced charter operators. 
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As a charter support organization, TeamCFA does not charge fees for its services and support, does not 
manage the schools in its network, and does not provide any managerial or instructional staff to the 
school1. Therefore, TeamCFA does not meet the definition of an Educational Management Organization 
as set forth in Exhibit K to this application.  Nevertheless, Attachment 8 is provided to serve as further 
explanation of and to provide background information and documentation on the structure of the 
TeamCFA Network. 
 

Network Vision, Growth Plan & Capacity 
 
Please see Attachment 9 for 5-year business plan.   
 

Network Management 
 
1. TeamCFA provides a variety of services to it Network schools. These include: access to Leadership 

Program Candidates, school director professional development and support, teacher professional 
development, TeamCFA Resources website (www.teamcfaresources.org), school website 
development and maintenance support, school email support, technology support, technology grant 
opportunities, provision of two Board representatives, Board dinners and staff luncheons, 
community relations support, teacher recruitment assistance, and Network collaboration 
opportunities.  There is no cost to the schools for these support services.  School leaders and 
TeamCFA board representatives communicate their support requests directly to appropriate 
TeamCFA staff.  Regional Directors attend board meetings, meet with school leaders, and visit 
classrooms to gain an understanding of potential needs and identify areas of strength as possible 
models for other schools in the Network.  Each of the TeamCFA service providers are evaluated by 
the TeamCFA leadership annually. Evaluations include input from the schools and their governing 
boards.  
 

2.  
 
Function 

Network/Management 
Organization Decision-Making 

 
School Decision-Making 

Performance Goals Agreement requires 
dedication to student 
achievement and encourages 
steady academic progress 

School Board sets the 
expectations for its school 
based on state and internal 
assessment data 

Curriculum Agreement requires the 
school to follow the Core 
Knowledge Sequence.  
TeamCFA supports the use of 
Singapore Math.  Compass 
Learning is provided at a 
reduced rate – not required. 

School determines how best 
to implement the Core 
Knowledge Sequence with 
State Standards and adopts 
additional curriculum for 
other content offerings and 
additional school focus areas.   

Professional Development TeamCFA provides a menu of 
PD offerings.  All new schools 
commit to TeamCFA pre-

School has autonomy to 
provide any additional PD. 

                                                        
1 TeamCFA Foundation may place a Leadership Intern at an existing network school for on-the-job training as part of 
TeamCFA’s Leadership Development Program. While the school will receive the benefit of an administrative person on-site, that 
person is a trainee and would not be considered management. 
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service training. 
Data Management and 
Interim Student Assessments 

Agreement requires 
cooperation with State 
requirements.  TeamCFA 
requires NWEA MAP 
assessments. 

School has autonomy to add 
assessments and school 
management data.  School is 
responsible for all state and 
authorizer data reporting. 

Grade Level Promotion 
Criteria 

No authority; may provide 
recommendations based on 
Network best practices. 

Standards set by school.  

Culture No authority; may provide 
recommendations based on 
Network best practices. 

School has autonomy to 
develop its culture. 

Budgeting, Finance, and 
Accounting 

No authority; may provide 
recommendations based on 
Network best practices. 

School is responsible for 
budget and accounting. 

Student Recruitment TeamCFA provides marketing 
materials and funds to 
support marketing efforts. 

School develops and leads its 
marketing plan. 

School Staff Recruitment and 
Hiring 

TeamCFA provides assistance 
with school leader 
recruitment.  TeamCFA will 
make teacher resumes 
available when collected as 
job fairs. 

School has discretion in hiring 
staff.  

HR Services (payroll, benefits, 
etc.) 

No authority. School is responsible. 

Development TeamCFA provides a loan to 
grant program. 

School is responsible for fund 
raising activities.  

Community Relations TeamCFA provides support via 
Board representatives, 
Regional Directors, and 
Network promotions. 

Driven by school.  

Information Technology TeamCFA provides support School is responsible for 
maintenance and additional 
technology.  

Facilities Management No authority. School manages. 
Vendor 
Management/Procurement 

TeamCFA provides access to 
vetted providers. 

School manages. 

Other Operational functions, 
if any 

NA NA 

 
3. Please see Attachment 10 for Organizational Charts for DEB:CFA as well as TeamCFA. 
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Section II:  SCHOOL DESIGN 

Education Plan  
 
Curriculum and Instructional Design 
1. Framework.   

Basic Learning Environment.  The instructional learning environment that will be implemented in 
DEB:CFA is based on the belief that we can take the best of traditional education, and weave into it 
today’s exceptional, high-quality technology resources that are available to our teachers and 
students. Considering the achievement gap growing in our educational system, we believe it is 
necessary to begin with a strong content-based curriculum, Core Knowledge, and pair it with 
technology resources to support and enhance the curriculum. These resources will assist in 
remediation, enrichment and with individualizing instruction which can, at times, become a 
daunting task for teachers. Allowing ample time for direct instruction, small group instruction, and 
individual digital instruction which focuses on the learning paths created for each student and 
targets their specific deficiencies, DEB:CFA staff will be able to close achievement gaps in a focused 
and efficient way while enabling students to expand their knowledge base at the same time. 
 
Class Size and Structure.  Just as education has shifted to a “one size does not fit all” landscape, so 
has the way a classroom is viewed in terms of student population size and physical layout. We 
believe that it is to our students’ advantage that they are in classrooms where the teacher to 
student ratio is approximately 1:25 in grades K-5, and perhaps slightly larger in grades 6-8. This 
structure provides teachers greater opportunities for active one-on-one interventions with students 
to clarify any misconceptions that students may have, allowing learning to move forward at a faster 
pace and in line with the rigor of our curriculum. Depending on the grade level, the time allotted for 
small group and individualized instruction will occur in tandem and will take place in the classroom. 
The small group sessions will occur in a pod-like setting with the teacher and a group of students 
that are placed together intentionally for interventions in a particular skill area in which this group is 
deficient or advanced.  Technology is incorporated in the classroom design to support the 
curriculum and provide opportunities for individualized instruction as described in the technology 
section below.  

 
Overview of Curriculum.  All TeamCFA schools use the Core Knowledge Sequence as their curriculum 
in grades K-8 in language arts, history and geography, mathematics, science, art, and music. The 
Core Knowledge Sequence is a “coherent, cumulative, and content-specific core curriculum”2 
developed by the Core Knowledge Foundation, a nonprofit organization founded by E. D. Hirsch, 
Ph.D., Professor Emeritus of Education and Humanities at the University of Virginia. 
 
The Foundation explains, "the Core Knowledge Sequence provides a clear outline of content to be 
learned grade by grade so that knowledge, language, and skills build cumulatively from year to year. 
This sequential building of knowledge not only helps ensure that children enter each new grade 
ready to learn, it also helps prevent the repetitions and gaps that so often characterize current 
education."  As demonstrated in Attachment 11, Core Knowledge Sequence is aligned with grade 
level Indiana Academic Standards. 

 

                                                        
2Source: Core Knowledge. Retrieved from http://www.coreknowledge.org/about-the-curriculum 
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The School Director will act as the school’s Core Knowledge Coordinator and he or she will work 
with teachers to ensure that the Core Knowledge curriculum is aligned with all required state 
academic standards. DEB:CFA’s curriculum will align with the Indiana State Standards and, 
consequently, the Indiana Reading Evaluation and Determination-3 (IREAD-3) and Indiana Statewide 
Testing of Educational Progress Plus (ISTEP+) assessments. The School Director will use "Create Your 
Own Alignment: Guidelines from the Core Knowledge Foundation" as a reference text in completing 
this task. Curriculum experts with TeamCFA will further be available to provide support to the School 
Director. The alignment will be created before the school opens and revised as needed in 
subsequent summers. 
 
While Core Knowledge addresses the sequence of math concepts, it is not a comprehensive math 
curriculum. The Singapore Math program will be the comprehensive curriculum used for math 
instruction. This program’s visual and hands on lessons, layered strategies that build conceptual 
knowledge and alignment with Indiana Academic Standards are beneficial to our student population 
and will support student success on ISTEP. 
 
The School Director, staff and School Board will evaluate the all curriculum on a periodic basis to 
assess the effectiveness of the program with our student population.  
 
Use of Technology in Delivering Instruction.  Technology is considered a tool to support our highly 
qualified teachers in conveying our curriculum. Teachers will have access to a variety of technologies 
including interactive projectors, document cameras, and classroom sets of chromebooks. The 
classroom set of chromebooks will allow each student to have their own device. During the portion 
of the day allocated for small group and individualized instruction, these devices will be available to 
access Individualized Learning Paths, created on the Compass Learning program or by the classroom 
teacher. Each student’s Individualized Learning Path is revised 3 times per year, following NWEA 
testing sessions, to build standards based reading and math skills. Teachers will also have access to 
http://www.teamcfaresources.org/, a website developed by TeamCFA’s educational technology 
staff. This site includes links to over 2,400 free K-8 online lesson resources organized by grade and 
subject, allowing teachers to create their own lesson plans in a cost-effective manner. 

 
Plans for Ensuring the School is Staffed with Highly Effective Teachers.  Within the TeamCFA 
Network, each school director is responsible for staffing his or her school with highly effective 
teachers who are committed to meeting state standards and teaching the Core Knowledge 
Sequence.  The School Director will recruit potential teachers through online advertising on the 
school’s website, attendance at local educational job fairs, and through other means traditionally 
proven to attract high-quality teachers. In addition, the School Director will explore the possibility of 
partnering with local colleges, veterans’ organizations, and organizations such as Indiana Teaching 
Fellows and Teach for America.  To support the schools’ recruiting efforts, TeamCFA will advertise 
with the career services offices and/or attend education job fairs. 
 
Effectively staffing a school requires ongoing development of all professional staff to meet the 
needs of students. To assist schools in meeting this responsibility, TeamCFA offers regional and 
national support. TeamCFA provides schools with a wide range of professional development 
opportunities for both the school leaders and teaching staff before and during the school year. 
These professional development opportunities are then supported by regular visits to the school by 
the TeamCFA School Support team. This team visits classrooms and school administration to 
observe and support the professional growth of teachers and administrators alike. See the Human 

http://www.teamcfaresources.org/
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Capital section for more information regarding professional development and how staff 
performance will be evaluated. 
 
Evidence-Based Support.  Numerous studies have shown that the Core Knowledge Sequence is 
efficacious in educating proficient learners, including increasing achievement in urban areas of 
socioeconomic need. 
 
For example, 
● a study of 67 urban elementary schools in Oklahoma found that “students who had spent the 

year in Core Knowledge classrooms outscored the control students in seven of the eight 
categories” on the Iowa Test of Basic Skills. 

●  a study conducted by the Center for Research on the Education of Students Placed At Risk at 
Johns Hopkins University found that “longitudinal gains as measured on the Comprehensive Test 
of Basic Skills in reading comprehension have tended to favor Core Knowledge schools that had 
at least moderate levels of implementation” and that “it is possible for schools that use the Core 
Knowledge curriculum to succeed particularly well in improving student achievement on 
standardized tests.” 

● a study conducted by researchers at the University of Missouri found that “over the six year 
review period, the Core Knowledge schools performed well above the national average, with 
their collective performance increasingly higher than the norm. This performance advantage 
was evident across the six content areas. The same trend was evident across schools of different 
sizes, different socio-economic composition, and different ethnic composition. Based on these 
findings, there appears to be a strong relationship between student performance and the Core 
Knowledge curriculum.” 

For other studies that demonstrate the efficacy of the Core Knowledge Sequence, please see 
http://www.coreknowledge.org/research. 
 

2. The performance of neighborhood schools where DEB:CFA plans to locate suggests that the majority 
of students are likely to enter the schools below grade level. With students arriving at the school 
typically one to two grades levels behind their peers, DEB:CFA will be faced with the question “how 
do we close the achievement gap?” The answer is with a combination of highly trained, high quality 
teachers using effective and empathetic management techniques to deliver quality curriculum 
supported with the purposeful use of technology.   

 
Best practices in teaching are crucial to student success. Both school level leadership and TeamCFA’s 
School Support Team are well versed in best practices and training teachers for effective 
implementation. Throughout the year, teachers will work closely with both groups to develop solid 
instructional practices that include lesson planning and preparation, instructional delivery, 
assessment techniques and data analysis. Teachers will use data to differentiate whole group 
instruction and build small groups within their classrooms. This will maximize student growth 
towards proficiency. Teachers will be coached by the school leadership and TeamCFA Support Team 
to help teachers provide the best possible environment, through structured procedures and 
relationship building, for success in the classroom.  
 
Core Knowledge Sequence was specifically designed to address the needs of students in our target 
population. The curriculum provides a rich source of material that includes a strong visual 
component, a skill building program, and access to rich cultural material through its Listening and 
Learning Program. The auditory, visual, and foundational skill components work together to create a 

http://www.coreknowledge.org/research


18 
 

cross curricular program that enhances the content and builds a student’s knowledge base, allowing 
them to learn new material with more ease. With each domain, the students are fully immersed into 
the content. 

 
We know that simply making technology available to students will not automatically lead to learning 
gains. School level leaders will ensure that the use of technology is enhancing student learning. This 
includes active engagement, the opportunity to work collaboratively, frequent and effective teacher 
feedback, and individualized remediation and enrichment.  
 
DEB:CFA will use a computer-based program called Compass Learning which creates an 
Individualized Learning Path for every student based on their identified academic needs. Identifying 
deficiencies in student knowledge and filling gaps in their learning is essential to propelling students 
toward proficiency and growth. Students will take the NWEA MAP tests three times per year and the 
data derived from these tests will be used to identify those deficiencies. With this data, teachers are 
able to target weaknesses in student learning and differentiate instruction to bolster learning in a 
particular goal performance area. DEB:CFA will use a computer-based program called Compass 
Learning which creates an Individualized Learning Path for every student based on their identified 
academic needs.  Teachers are able to monitor progress and adapt those learning paths as needed. 
 

3. Differing Key Educational Features.  The instructional strategies described above coupled with a 
positive culture and encouraging supportive learning environment has been instrumental to the 
success of all schools in the TeamCFA Network.    

 
4. Core Curriculum Scope and Sequence.  See Attachment 11 for core curriculum scope and sequence 

by subject, for each grade level proposed, that demonstrates clear alignment with Indiana’s 
Academic Standards. The scope and sequence clearly reflects how the school’s curriculum is 
integrated across subjects and grade levels served, and how it will result in proficiency. 

 
5. DEB:CFA will not operate as a virtual charter school.   
 
Pupil Performance Standards 
1. The school’s exit standards for promotion are included as Attachment 12.  
 
2. Policies and Standards for Promotion.  Students must attain a passing grade in all courses included in 

the areas covered by the Core Knowledge Sequence: English/language arts, history and geography, 
mathematics, science, art, and music. The school will adopt the following grade scale: A+ (97-100), A 
(94-96), A- (90-93), B+ (87-89), B (84-86), B- (80-83), C+ (77-79), C (74-76), C- (70-73), F (below 70). 
In addition, students must pass all required state tests. 

 
Students who have earned a failing grade in only one of the courses, as well as students who have 
not demonstrated proficiency on only one of the state tests, may be promoted at the discretion of 
the school director after examining NWEA and state test scores for growth and consulting with a 
committee that includes the Core Knowledge Coordinator and the grade teachers. (This exception 
does not apply to state tests on which students must demonstrate proficiency in order to be 
promoted. The school will follow all state requirements with respect to such tests.) 
 
The school's board of directors may impose additional promotion requirements in the future. 
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Promotion criteria will be communicated formally to parents and students in a parent-student 
handbook, which will include a page in which parents acknowledge receipt of the handbook. 
Promotion and graduation criteria will also be posted publicly on the school's website and conveyed 
by other means of communication such as newsletters, school open houses, and meetings with 
parents. 
 

School Calendar and Schedule 
Please see Attachment 13 for our 2017-2018 calendar and schedules.   
 
School Culture 
1. Describe the Culture.  A positive school culture functions to sharpen the focus of staff and students, 

build commitment and a sense of community, foster motivation, and encourage productivity and 
learning. DEB:CFA is dedicated to promoting a positive academic environment through the idea of 
developing the next generation of productive citizens. We feel that it is our duty to instill in our 
students the character traits that will assist them in reaching these goals. Students will learn and 
internalize that their destiny is not defined by their demographics, but by how diligently they work 
towards their goals. 

 
2. Implementing School Culture from Day One.  With that cultural philosophy in mind, DEB:CFA is 

dedicated to growing and fostering a positive school culture from day one. The school will work 
collaboratively with all stakeholders, staff, students, parents and community members to promote 
the focused vision and mission of the school.  

 
We will clearly communicate defined expectations to promote our school culture as well as teach 
and model the behaviors associated with it. This will begin in pre-service with our teachers where 
we will discuss our core norms, values and beliefs. Our norms, values and beliefs will forge strong 
positive interpersonal relationships between staff, students and parents and as well within each of 
those groups. We will clearly define a specific standard of respect, caring, concern and support that 
will be a hallmark for our school.  Students will learn these standards and they will be reinforced 
daily through observation of the way teachers treat each other and their students. Students will 
consistently see behavioral expectations being modeled by their teachers and administrators. Staff 
pre-service and on-boarding will include developing a common language of expectations. 
Professional development will also be provided to ensure that teachers and staff are equipped to 
use effective classroom management techniques and a school-wide positive behavioral support 
system that supports a positive and safe learning environment. 

 
In conjunction with our defined academic and social expectations which will be clearly 
communicated with all stakeholders, a shared sense of community will be the cornerstone of our 
success. Continual and fluid communications between staff, students and parents will begin at 
enrollment and continue throughout the school year. All parties will not only feel, but know that 
they are essential to student success. 

 
Creating a positive school culture and academic learning environment relies on community support, 
which is why we have created our Advisory Council. Our Advisory Council will continue to be an 
important link to the community as we establish our schools. The school will continue to be in tune 
with the community’s unique needs and will work with the Advisory Council to assure that we are 
doing what is best for the students, parents and community that each school serves. 
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3.  and 4.  

A Typical Day in the Life of a 2nd Grade 
Student at a Challenge Foundation Academy 

A Typical Day in the Life of a 2nd Grade Teacher at 
a Challenge Foundation Academy 

Before School 

I arrive at school at 7:30am.  I get off the bus 
and I am greeted by the school director. I know 
that I have to go straight to the cafeteria to get 
breakfast.  I know exactly where to sit, because 
my teacher showed me on the first day.  I sit in 
that seat everyday because after I finish 
breakfast, I check my folder in my pocket on the 
back of my chair to see what my teacher has 
left me to practice on.  Today there is a note to 
go to the computer lab.  I know when it is my 
class’s turn to go to the lab before school that I 
go in and find the computer that is logged in 
with my name on the screen.  It is set to my 
CompassLearning account and the note from 
my teacher said that I needed to work in my 
numbers and operations folder.  The lessons on 
there are created just for me.  If I have any 
questions, the teacher in the lab is there to 
help.  I work on the lessons on the computer 
until the bell rings and then I go to my 
classroom. 

I arrive at school at 7:00am.  I do not have breakfast 
duty this week, so I am able to go straight to my 
classroom to prepare for today’s lessons.  We are 
studying Ancient Greece and there are some great 
resources that I found on the teamcfaresources.org 
website which I used to created a pear deck 
presentation to share with the class today.  I also 
make sure that I have the materials for my anchor 
activity in our math lesson today.  I also have a 
couple of new mental math problems about 
Ancient Greece to try out on the students while 
they wait in line at lunch.  Today my class is able to 
go to the computer lab before school.  I will run a 
report on CompassLearning at the end of the week 
to make sure that they all stayed on the tasks they 
were assigned.  The bell rings and I know my 
students are going to be here any second. 

7:50-10:50am 

I get to my classroom and my teacher greets 
me.  I put my things in my cubby, take my 
homework out of my homework folder and put 
it in the basket on my teacher's desk.  I go to my 
table and make sure that I have a sharp 
pencil.  I know that it is important to be 
prepared.  I look at the board and read that 
today we are going to still be learning about 
Ancient Greece. I go and sit down on the carpet 
in front of the of the board. The bell rings and 
then one of my 3rd grade friends says the 
Pledge of Allegiance on the intercom.  I 
remember in kindergarten that we studied 
American Symbols so I know what our flag 
means to us and our country. We then have a 
quick morning meeting where my teacher goes 

My students begin to arrive in the classroom.  They 
know that when they come in they are to put their 
backpack away, put their homework in the basket, 
make sure that they have a sharp pencil at their 
table and go and sit on the carpet. 

 
We go through our morning routine: the Pledge of 
Allegiance, attendance and our Morning Meeting 
where I explain what we will be learning today. 

 
We then go through the Pear Deck presentation.  I 
have all of the pictures in there from the CKLA flip 
book for today’s lesson.  I also have vocabulary for 
today’s lesson.  We are studying the Olympics in 
Ancient Greece.  This is a 2 day lesson in CKLA.  The 
students interact with the presentation.  They know 
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over what we are going to be learning today.  
 

My teacher shows us a cool presentation on the 
Mimeo Board and we get to go up and interact 
with it.  Sometimes we answer questions on 
there, sometimes we work with maps and 
sometimes we even make graphs on the 
board.  I think technology is cool and it is 
exciting when we get to use it.  
 
Then my teacher reads us a story about the 
Olympics in Ancient Greece. She asks us a lot of 
questions. Because I was paying attention, I 
raised my hand and was able to answer the 
question when my teacher called on me which 
made me proud of myself.  
 
It is then Break Time.  We have a snack and 
watch a video where we get up and dance.  It is 
about the life cycle of a plant.  We are learning 
about life cycles in Science.   
 
Then we do some writing. I am writing about 
two men named Myron and Pindor that we 
learned about.  I have to make sure everything 
is spelled correctly and that my sentences are 
not too short. 
 
It is then my turn for reading.  I am working on 
reading a book called Bedtime Stories. Some of 
the words are hard for me, but my teacher tells 
me to remember my sound tricks and then I can 
read the words to her.  We talk about the things 
that happened in the story that I just read to 
her.  I remember almost everything, and my 
friends help me with what I did not.  

the type of behavior I expect when they are at 
whole group time.  I always keep my classroom 
management strategies that I learned at our pre-
service training on Fred Jones in the back of my 
mind so I can implement them quickly and 
effectively. 

 
I then go through the rest of our Listening and 
Learning lesson for the day.  I use effective 
questioning strategies so that I can make sure that I 
am teaching, not affirming or giving students 
answers.   
 
After Listening and Learning, my students take a 
break.  I like to have them get up and move during 
this time to help them refocus. 
 
It is then time for our Skills part of our literacy 
block.  I have the students writing a story because 
one our standards for this domain is re-telling of a 
fictional story.  While the students are working on 
this, I am able to pull others in small groups for 
reading.  I have them grouped according to their 
NWEA MAP scores in reading in the goal 
performance area of literature, since our story is 
fictional. Bedtime Stories is the reader from this 
unit in the skills section CKLA. I have students on 
many different ability levels, but I have so many 
resources that I can draw on to help differentiate.   

 

Lunch 

It is time for lunch, so I line up with my friends 
and my teacher walks us down to the 
cafeteria.  While we walk the teacher is asking 
us the math problems that we can answer, it 
usually goes down the line, but sometimes we 
all answer together.  We wait quietly in line for 
our food.  It is hard to not talk to my friends, 
but I know what is expected of me and I know 

I have lunch duty this week, so I stay with my 
students and because it is raining, I take them into 
the gym to play soccer.  I use this time to talk about 
teamwork and the importance of “playing fair” and 
following the rules.  Most of the students 
understand the expectations that I have set about 
teamwork, but a few still need reminders.  When I 
don’t have duty, I return to my room to grab my 
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that we can talk at our tables quietly.  It is 
raining so after lunch we go into the gym and 
play.  My teacher has the soccer balls out, so 
my friends and I play together. 

lunch. Typically I am sitting with my team in the 
staff break room in order to use the microwave and 
we get a chance to visit. I enjoy this because I get so 
many great ideas from them. 

Specials Class 

Today we have Art for Specials class.  We are 
working with clay to make a Grecian Urn.  Last 
week we made the urn and now the clay is 
dry.  Today we are painting the people on the 
urn.  We learned in class that an urn is like a 
vase.  The pictures in it told a story.  My urn is 
going to the tell story of Hermis.  We read a 
story about him in class last week.  

Today my students are at Art, sometimes they are 
at other specials. Typically this is my prep period 
where I work on planning and preparing lessons. 
Sometimes in team groups and sometimes on my 
own. However, today is the day for my bi-weekly 
data meeting.  We have just finished our Winter 
NWEA MAP testing and my school director and I are 
meeting to go over the action plan I wrote during 
our last professional development day when the 
TeamCFA data coordinator came in to go over our 
scores with us.  The school director asked me some 
tough questions about my action plan.  My goals 
are ambitious, but I know that my students will rise 
to the challenge.    

12:15-3:00pm 

When we get back from Art is time for math.  In 
math today, my teacher starts out the lesson by 
giving us a problem. She is wanting to plant a 
class garden with us.  We have 12 seeds and she 
wants to know how many ways we can make 
even rows.  She gives each table 12 seeds and 
we try to see how many different ways we can 
make even rows.  I am the group recorder 
today.  After we talk about our ideas as a class 
we get to work on today’s math lesson.  If I 
have trouble, I know I can ask my shoulder 
partner, then ask a table friend and finally if no 
one knows the answer, I can ask the teacher.  It 
is fun to be a problem solver.   
 
It is time then for centers. Today I start at the 
Chromebook table.  I am making a Powtoon of 
the Greek Myth of Zeus.   
 
I then go to the science center and work on my 
life cycle of a plant activity.  I know a life cycle is 
like a wheel that goes around and around, so 

In math today we are working on numbers sense.  I 
begin with my anchor task with the whole class and 
then move on to the guided and then independent 
practice.  I have taught my students how this 
process works at their tables and how to ask for 
help when they really need it.  They are becoming 
more independent and better problem solvers. 
 
It is then time for centers.  This is also the time that 
I can pull students into small groups as needed.  I 
do not work with every student every day in the 
afternoon, just those that are struggling with 
certain skills.  Even my more advanced students 
need work in certain skill areas so during a given 
week, I will see every student at least twice a week 
in our afternoon study block. 
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my plant life cycle needs to look like a wheel 
and it needs to go in order.  I can’t put a full 
grown plant on the wheel before I put the seed. 
 
The math center is my last stop of the day.  We 
are doing addition practice and I use the 
counters to help me.  Today the counters are 
seeds.  I like when my teacher uses cool things 
for counters and not boring blocks all the 
time.  Some of friends do not need to use 
counters, but sometimes I get stuck and need 
help. 

Afterschool 

School is almost over so my teacher has us pack 
up to go home.  Then I wait quietly for my bus 
number to be called.  When I hear mine, I say 
goodbye to my friends and teacher and walk to 
the bus.  I had a busy day and learned some 
new things.  I can’t wait to see what we will 
learn about tomorrow. 

My students pack up and wait quietly for 
dismissal.  Some of my students go to aftercare in 
the cafeteria and some wait for their bus number to 
be called.  I say goodbye to all my students and tell 
them I will see them tomorrow.  I then take the 
next hour preparing for tomorrow's lessons, making 
sure I have all of the materials, the technology that 
I am going to use is working correctly and I have the 
list of students I want to work with in the afternoon 
study block tomorrow and what skills we are going 
to be working on. 

 
Supplemental Programming 
1. Summer School.  At present, DEB:CFA does not plan to offer a summer school program. All board 

members are well aware many students in our target area may enter the school below grade level, 
as represented in data gleaned from local school reports. After the required Indiana state tests are 
completed, our leadership group will study those results to determine if a targeted group of 
students needs assistance outside of the regular school year to allow them to achieve grade level 
status. 

 
If a summer school program is determined to be needed for a targeted number of students, the 
program will be offered to the students and their families on a volunteer basis. The program will be 
offered Monday through Thursday from 9 am until 1 pm. A light snack and transportation would be 
included and the program would be paid for with funds allocated by TeamCFA as a grant. This 
summer school program was offered to Indianapolis Academy of Excellence by TeamCFA during the 
summer of 2015. 
 

2. Extra- or Co-Curricular Activities.  Extra- and Co-Curricular activities will be developed in cooperation 
with the School Board to meet the needs of the families the school serves.  Partnerships with the 
Boys & Girls Club and Salvation Army are currently being explored.  The school will explore 21st 
Century Grant partnerships to fund these programs. 
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3. Strategies to address student mental, emotional and social development and health.  The mental, 
emotional and social development and health of our students will be a top priority as reflected in 
our administrative plan that includes a Social Worker (SW). Our SW will be heavily involved with our 
students in all grade levels. He/she will conduct group lessons on character, character building, 
proper interaction between students, hygiene, and age appropriate ways to deal with conflict. The 
SW will also be involved in all aspects of the student code of conduct and discipline issues. Any time 
a young person must interact with or be disciplined there are two factors at play, the emotions of 
the student and the underlying reason for the action that caused the event. A SW will work with the 
student immediately after any discipline incident that requires a student to be interviewed by any 
administrator. The classroom teacher will also have the option of including the SW in a discussion 
with the student or sending a request to the SW to conduct an interview with any student in his/her 
classroom.  The SW will also create a great working relationship with our supporters wrap around 
service providers.  

 
4. All plans have been described in the discussion above.  
 
Special Education and At-Risk Students 
1. Summary.  While  DEB:CFA will work diligently to address the needs of all students within the 

regular classroom, we recognize the varying speeds at which children learn and the varying levels of 
support students need. DEB:CFA will hold all students to high academic expectations and 
understands the process for reaching those expectations may be different for some students 
compared to the majority of the student population. Fully enrolled, we expect to have class sizes of 
approximately 25 students per class in grades K-5 and slightly larger in grades 6-8.  We plan to 
allocate funds to employ instructional assistants in the lower elementary grades, K-2. Our 
instructional assistants are specifically responsible for providing extra literacy and math support to 
students with special needs through small group instruction. DEB:CFA will provide additional 
support to all students, including students with special needs, through an established Response to 
Intervention (RTI) process.  Students with special needs may receive services at any tier of the RTI 
process, but it is anticipated that many students with special needs will be in need of Tier 3 
supports. The RTI process, as it pertains to both general education students and students with 
special needs, is further described in response number 4 below. We will charge our instructional 
assistants with providing Tier II support for students who need extra assistance in the classroom 
(push-in) and outside the classroom (pull-out). On the whole, with the intention of appropriately 
challenging all children to reach their maximum potential, our instructional assistants spend 80% of 
their time supporting students not yet performing at grade level and 20% of their time providing 
extra enrichment to students performing significantly above grade level. For students in Tier III and 
IV, as designated by RTI, certified special education staff will be utilized to provide services as 
needed by each individual student, as outlined in their Individualized Education Program 
(IEP).  Students with Section 504 plans and English Language Learners enrolled in the school will be 
served utilizing instructional assistants and fully trained staff on our campus. Our staff will be 
trained to meet the needs of all students, including those with 504s, IEPs, and ILLPs. We will conduct 
all Child Find activities and anticipate having to pre-screen, or designate students who are new to 
the system, as well as following the guidelines set forth in existing plans for older, incoming 
students. All programs and services will meet or exceed the guidelines set forth by IDEA, Article 7, 
and Title III, as appropriate.  
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2. Each school will identify and meet the learning needs of students with mild, moderate, and severe 
disabilities in the least restrictive environment possible using the programs, strategies and supports 
described below: 
a. Student Identification. DEB:CFA will make every effort possible to obtain students’ previous 

school records for all students who have previously attended another school within a 
reasonable timeframe to identify all students who have been identified for receiving special 
education services. Additionally, every student will be given an NWEA pre-screening diagnostic 
test during the first two weeks he/she enters school. The assessment will allow the staff to 
identify students who are significantly below grade level. In addition, each new or incoming 
student will be assessed through a universal 45 day screening form that identifies behaviors, 
health, emotional or academic concerns noted by the staff. School staff will be trained to 
identify students with special needs. Information from the NWEA, universal screening, and 
classroom performance and behavior data may signal to school staff that a student should 
receive Tier 2 or Tier 3 support. In such instances, a Child Study Team will meet as a group and 
with the parent to discuss the child’s progress. During this process the Child Study Team will 
meet weekly to evaluate the standard accommodations or modifications given by the general 
education teacher to meet the needs of the student. After a 3-5 week period of time, the Child 
Study Team will determine if the general accommodations or modifications are allowing the 
student to be academically successful. If a student continues to not meet expectations, it may 
be a sign of a larger issue and school staff will work to address it quickly. If that is the case, 
school staff will reconvene with the student’s parent to discuss if there is a need for further 
evaluation. Upon parental written consent to conduct the evaluation, a multidisciplinary team of 
school staff (which may include a general education teacher, a special education teacher, and 
other qualified professionals based on the students needs or suspected disability), will conduct 
an evaluation. The team will provide its evaluation report to the Case Conference Committee 
(CCC). The CCC convenes to review the evaluation report and determine a student’s eligibility 
for special education and any related services. The CCC will review the student’s performance 
level(s) and any progress monitoring that is available to develop the student’s IEP. Furthermore, 
the CCC  will review (and revise, as appropriate) the IEPs and Section 504 plans of all students 
who have previously been identified for special education services to determine which services 
can reasonable be provided using school resources and which resources will need to be 
provided through contracted services, if necessary.   

b. Specific, evidence-based instructional programs, practices, and strategies the school will employ 
to provide a continuum of services. DEB:CFA will utilize a Core Knowledge literacy program that 
has both a foundational skills and reading program. The school will use Singapore Math for the 
math curriculum. Both programs are grounded in evidence that shows success for students at all 
levels of achievement, including students with special needs. These programs also provide 
Assessment and Remediation guides that will help staff to meet the accommodations and 
modifications needed by the students. Special education staff and general education staff will 
work together to provide the accommodations and modifications to the instructional programs 
that will allow the student to be successful with the general education curriculum. When 
established, the IEP goals will utilize benchmark assessments in both of these curriculum 
programs. In addition, the students will be utilizing a Compass Learning computer program that 
will be individually leveled to meet the student’s needs. Every reasonable effort will be made to 
provide instruction and educational services to students in the least restrictive environment, 
however both the instructional staff and the special education staff will utilize pull-out services 
to fill gaps as necessary, or provide more detailed modifications to the general education 
curriculum so that the student is successful.  
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c. Evaluation and monitoring of program success.  Students will be monitored on progress towards 
their IEP goals based on formative classroom performance and quarterly benchmarking with 
NWEA assessment tracking. On a quarterly basis, the student’s team will evaluate the quality of 
services being provided, the student’s progress towards the identified year-end goals in the 
IEP, and any necessary changes that need to be made in order to ensure the student is showing 
adequate progress. Speech or Occupational Therapy providers will work directly with our special 
education staff, and the student's general education teacher to monitor progress through 
formative data, and quarterly benchmarks as set forth by the servicing therapist.  

d. The school will not serve high school students.  This section does not apply. 
e. Provision of qualified staff for students with special education needs.  To meet both the 

administrative and service needs associated with special education, the school will hire and/or 
contract a fully staffed special education team that is appropriately licensed to include all 
disability areas as needed. The faculty will be effectively trained and knowledgeable about 
servicing students with IEPs. Under the oversight of our Special Education Director, our faculty 
will work with each student’s family to update the IEP at least once annually and more often, as 
needed, at the request of the school and/or parent. The child’s special education teacher (or 
intervention specialist), his/her classroom teacher, a parent and an administrator (usually the 
Special Education Director) will be expected to attend all case conferences. Our Special 
Education Director will form a team that will follow checklists of specifications of (special 
education laws) IAC 511, Article 7, and the Federal IDEA, ADA 1990 and Part 504 of the 
Rehabilitation Act of 1973, to ensure we are in full compliance with each.  We will comply with 
all applicable state and federal statutes and regulations related to providing services to students 
with disabilities. Our Special Education Director will assume responsibility for state and other 
reporting requirements at our school.   

f. Examples of implementation. DEB:CFA intends to contract with the Indiana Network of 
Independent Schools (INIschools) regarding special education management services. INIschools 
is currently providing similar services to schools across Indiana, including Indianapolis Academy 
of Excellence (IAE), an existing TeamCFA school. Specifically, INIschools provides a number of 
special education services, including special education file setup and maintenance, compliance 
monitoring, speech and language services and other therapies, and professional development. 
IAE staff participate in monthly professional development with a network of teachers across a 
number of schools, covering a variety of topics which include adjusting course scope and 
sequence, daily schedule, staffing plans, instructional best practices and compliance training and 
support. On a weekly basis, IAE also receives direct administrative and management support 
and as a direct result from this support, IAE has changed the way it is implementing school-wide 
behavior supports and remediation, particularly for students with special needs.  

 
3. DEB:CFA will meet the needs of English Language Learners (ELL).  ELLs will be served at the school 

using Individual Learning Plans (ILPs) in accordance to Indiana State Law.  An English Language (EL) 
designee will monitor the program.  
a. Identification of students. DEB:CFA will make every effort possible to obtain students’ previous 

school records for all students who have previously attended another school within a 
reasonable timeframe to identify all students who have been previously identified as ELLs. ELLs 
will further be identified initially through the completion of the Home Language Survey given to 
parents and guardians in the school’s enrollment packet. The survey will identify those students 
who need to be tested. Qualified staff will administer the W-APT tests within 30 calendar days 
to these students. Qualifying students will be designated ELL and an ILP will be written by our 
teachers in conjunction with our trained EL designee. 
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b. Specific instructional programs, practices and strategies employed to ensure success and 
equitable access.  Students with ILPs will receive additional support from the instructional 
assistants and Reading and Math Interventionists. The support and general education teachers 
will utilize accommodations and modifications listed in the ILP.  Math and Reading 
Interventionists and Instructional Assistants will provide pull out assistance for students in the 
specific domains of speaking, listening, reading and writing as needed by the individual. All staff 
will receive training and support, on the effective practices utilized with secondary language 
learners for implementation in the classroom.  

c. Assessment and monitoring of progress and success.  Students with ILPs will have their progress 
assessed quarterly using NWEA benchmark data and formative classroom data to determine 
adequate success. Annually, the English proficiency exam, WIDA ACCESS, will be administered to 
students to determine continued placement or exit from the program.  

d. Provision of qualified staff.  The EL designee may be a current staff member that receives 
additional training or it may be a contracted service, depending on the number of ELL students 
in the school’s population. The EL designee will be responsible for supporting the classroom 
teacher in meeting the needs of the ELL students. In addition, this designee will create the 
agenda and outline for use during the quarterly meetings that evaluate adequate student 
progress.  

 
4. Meeting the learning needs of students who are performing below grade level and monitor their 

progress. Our goal is for all students to be proficient and master the skills outlined in our Core 
Knowledge curriculum as well as the Indiana Academic Standards set forth by the State Board of 
Education. All students will be monitored and goals for each student will be modified as they 
progress towards skill mastery and grade level proficiency. Serving students below grade level will 
be accomplished via the RTI plan (outlined below). Students will be identified through the NWEA 
benchmark assessment at the beginning of the year as well as formative data collected by the 
teacher. The school will use a four-tiered approach to RTI. 
 
Tier 1  
Tier 1 includes classroom supports that benefit the growth and development of all students. 
Teachers may adjust or tweak these supports to address the academic and behavioral needs of 
specific students or groups of students, yet they occur within regular classroom level systems and 
supports for young learners. They include but are not limited to small group instruction, support 
through the Compass Learning Program, additional support with parents, and before or after school 
tutoring.  
 
Tier 2 
Tier 2 includes special supports and interventions designed to address the specific needs of a subset 
of students identified through our universal screeners. These students are generally below grade 
level or they have distinct behavior needs. In addition to supports identified in the Tier 1 group, 
these students may be pulled out by the instructional assistants or Reading and Math 
Interventionists to provide individualized instruction.  
 
Tier 3  
Tier 3 includes individualized supports and interventions designed to address the specific needs of 
students in a special setting.  Tier 3 students are significantly behind, or they have distinct behavior 
needs.  Along with Tier 2 supports, Tier 3 students receive individualized assistance in class as well 
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as outside core academic time from specialized staff. They may be designated special education, or 
have a disability.  
 
Tier 4  
A Tier 4 student has not responded sufficiently to Tier 3 interventions or has been diagnosed with a 
disability. Most Tier 4 students have IEPs with specific learning and behavioral goals. Our special 
education teachers provide individualized instruction in small groups and work closely with 
classroom teachers to modify or tailor curriculum to meet the needs of each Tier 4 learner. 
 

5. Intellectually gifted students.  Students will be initially identified as intellectually gifted through their 
NWEA MAP assessment scores.  Any student with a score that is in the 95th percentile or above will 
be given the Cognitive Abilities Test to obtain further data.  Other mental ability tests may be used 
to create a portfolio for the student. 
a. Students who are designated as intellectually gifted will receive small group instruction by the 

instructional assistant or teacher with developmentally appropriate material. Gifted students 
will utilize the advanced curriculum within Core Knowledge and Singapore Math to keep them 
engaged and growing academically. This includes inquiry projects and other activities that 
develop a deeper understanding of the Core Knowledge Domains and Math concepts. In some 
cases the student may join classes above their current grade level for specific subjects or utilize 
programs such as Compass Learning to drive student growth above their current level. 

b. Instructional assistants will be trained on the Core Knowledge curriculum as well as how to 
develop an inquiry based approach to the material. The staff will work closely with the teachers 
to develop accommodations and modifications that continue to challenge the student.  

c. NWEA quarterly benchmarks as well as formative classroom level data, will be used to 
determine if the student is making adequate progress. 

 
Student Recruitment and Enrollment 
1. While DEB:CFA is open to any eligible student in the state of Indiana, the school will develop 

strategies to attract kindergarten through second grade students residing in downtown South Bend 
housing projects.  Implementing a slow growth model at the primary grades is most appropriate for 
ensuring a strong foundation and beginning to developing a culture of learning and family 
engagement. Past experience has shown that families with young children are seeking a better 
opportunity for their students than that provided at their traditional neighborhood school.   

 
We are implementing a three-stage recruiting and marketing plan. In the first stage, School Board 
members and TeamCFA staff met with community leaders to share the mission of TeamCFA, gain 
information, insight, and history on the community to ensure our targeted population was correctly 
identified, and establish initial community partnerships.  
 
The second stage of recruitment and enrollment will take place immediately following charter 
approval and consists of direct communication with the targeted student population. This 
communication will occur through several mediums including newspaper advertisements, the 
construction and launch of a website in collaboration with TeamCFA, advertising, convening 
informative open house meetings, door-to-door canvassing, and other strategies. TeamCFA has 
developed customizable brochures for Network schools to use that include an overview of our 
schools’ academic programs to be handed out at meetings and posted in common locations where 
people will have an opportunity to become aware of the school. These meetings will occur within 
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the targeted neighborhoods and will be led by the School Board members and the school director in 
conjunction with community partners established through stage one and TeamCFA staff.  
 
In the third stage of recruitment and enrollment, DEB:CFA school will gather and inform prospective 
families of the enrollment process and hold informational meetings about the school and its 
campus. Details about the school, its functions, and critical information within the student 
handbook will be provided during this stage. Actual enrollment for the first year is included within 
this stage.  

 
2. The school’s enrollment policy is included as Attachment 14.   
 
Student Discipline 
1. In order for teachers to teach and students to learn, a positive, safe and secure learning 

environment must be consistently maintained. Accordingly, the teacher, as the recognized authority 
in the classroom, serves as the role model to set the expectations for student behavior. Discipline is 
defined as well-ordered, directed behavior. Parents, guardians, students, teachers, School Director, 
administrative and support personnel, and the School Board share responsibilities in the positive 
development and maintenance of disciplined behavior. The school’s discipline policy is based on the 
belief that every student has a right to an environment that encourages learning and is free of 
disruption. The developed policy provides guidelines on behavior and school citizenship for 
students. The following broad categories related to student conduct are included:  
• Basic Rights and Responsibilities  
• The Student Code of Conduct  
• Due Process Procedures and Rights of Appeal 
The rules of conduct and sanctions for violations detailed in the policy are part of the continuing 
responsibility to monitor student behavior. The explanations of violations and the definition of 
terms have been expanded to assist students in understanding the expected behaviors. 
 
A set of rules does not replace the administrator’s judgment in the review of discipline incidents. 
The levels indicated for school-initiated consequences are a guide for the administrator, but the 
levels may be increased or lessened if, in the view of the administrator, the situation calls for that 
judgment. (Violations of the laws of Indiana will be handled pursuant to normal arrest procedures 
and are not within the administrator’s jurisdiction.) The administration has the authority to use 
administrative discretion in dealing with these matters to ensure the safety and well being of our 
students. In order for the school to be safe and orderly places for learning, rules must be obeyed. 
These rules are written to give direction. However, in daily activity, one basic rule is that good sound 
judgment must be exercised in consideration of conditions of the moment.  
 
Furthermore, it is recognized that students need to be active participants in maintaining a safe and 
orderly school environment. To promote the active involvement and self-discipline of students, 
school staff members must remember that students need to feel respected and valued. 
Opportunities to learn from mistakes create a context for students to learn to make good choices in 
the future. Ultimately, the goal is for students to do the right thing, even when nobody is looking.   

 
2. Please see Attachment 15 for the complete school discipline policies. 
  

https://goo.gl/lXYhwo
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Parents and Community 

 
1. Other school options in the targeted location.  

Name Type Grades Served Enrollment  
(SY2015-2016) 

School Grade  
(SY2013-2014) 

Darden Primary Center Traditional K-4 553 A 

Hamilton Traditional School Traditional K-4 346 A 

Harrison Primary Center Traditional PK-4 673 F 

Hay Primary Center Traditional K-4 351 D 

Kennedy Primary Academy Traditional K-4 674 A 

Lincoln Primary Center Traditional PK-4 507 C 

Madison Primary Center Traditional PK-4 497 F 

Marquette Montessori Academy Traditional PK-3 424 D 

McKinley Primary Center Traditional K-4 429 C 

Monroe Primary Center Traditional K-4 343 F 

Muessel Primary Center Traditional PK-4 447 D 

Nuner Primary Center Traditional K-4 319 D 

Perley Fine Arts Academy Traditional K-4 206 D 

Swanson Primary Center Traditional K-4 269 C 

Tarkington Traditional Center Traditional K-4 360 A 

Warren Primary Center Traditional PK-4 319 C 

Wilson Primary Center Traditional K-4 396 F 

Success Academy Primary School Charter K-4 443 N/A 

Veritas Academy Charter K-8 129 A 

Xavier School of Excellence Charter K-8 249 F 

 
2. DEB:CFA will offer a complimentary educational component in the revitalization process of 

Downtown South Bend (DTSB) and the emerging nearby Renaissance District identified with the 
former Studebaker district.  With a proven curricular foundation in the Core Knowledge Sequence, 
DEB:CFA will access additional community resources to foster a one-of-a-kind South Bend 
neighborhood school that encourages community and connected learning.  DEB:CFA will foster 
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learning opportunities for students and their families not only during the regular school day, but 
during non-formal school times as well.  Within approximately a mile radius, connected learning 
opportunities can be accessed through the St. Joseph County Public Library main branch, Ray & Joan 
KROC Corps Community Center, South Bend Civic Theater, HealthWorks! Kids Museum, Boys & Girls 
Club, YMCA, the Potawatomi Zoo, Ivy Tech, Purdue Polytechnic Institute, Indiana University-South 
Bend, Crossing School of Business & Entrepreneurship, Four Winds Field (home of South Bend Cubs) 
and the emerging Renaissance District Michiana Science & Technology Center, as examples. 

 
Beyond the expanded and extended learning opportunities, the traditionally disenfranchised 
children of South Bend’s nearest downtown neighborhoods have typically been transported to 
academically failing or non-neighborhood school locations that often result in long bus rides and 
distance that inhibits parental involvement.  The location of DEB:CFA will be in close proximity to 
approximately 4500 people living within a mile of the proposed school site and enhance a greater 
sense of intentional community.  The neighborhoods in the immediate proximity to the proposed 
school site represent densely populated urban housing with approximately 1,000 housing units.      
 
DEB:CFA will also utilize the already well established programs from nearby support organizations 
such as Monroe Circle Community Center (MC3) to become part of the fabric of the community, 
including drawing upon resource supports from existing programs and non-profits located in close to 
the downtown.  Besides MC3, examples of specific available resource organizations include 
Salvation Army/Kroc Center, Hope Ministries, St. Margaret’s House, Upper Room Outreach, WIC 
Services, Goodwill Career Center, Purdue Extension/Community Wellness, Indiana Health Center, La 
Casa de Amistad, El Campito Early Childhood Center, Beacon Health/Memorial Hospital, and several 
area churches.   
 
The demand for increased, quality public school options has been accentuated as significant 
declining enrollment in the South Bend Community School Corporation, one of Indiana’s largest 
districts at 18,669 students, has reported marked enrollment decline for the past several years.  
With yet another change in Superintendent leadership, the 6th since 2000, the low confidence of the 
community toward SBCSC and its poor school performance has resulted in students migrating to 
other school options.  The Ki ThoughtBridge report, commissioned by SBCSC in 2000 and 2011, 
reflects that little meaningful change in the structure and results had occurred during that time.  
Especially pertinent in the report, are remarks highlighting the “inability to educate all children well, 
specifically poor children and children of color, as evidenced by ISTEP proficiency scores in math, 
science, reading, etc.”  It further pointed to “a widening achievement gap between the haves and 
have nots and between white middle class students, poor students and African American and 
Hispanic”, the very student population found in DEB:CFA’s target area.  Increased options for 
improved educational opportunities, as well as a broad base of community support, will assure that 
students in the targeted, neighborhood centered DEB:CFA will meet its enrollment projections. 
 

3. Although volunteer time will not be required from parents, it will be strongly encouraged. A variety 
of activities will be planned for parent and family involvement in DEB:CFA. These activities include, 
but are not limited to: 
• Strong family-school partnerships will be built through family members’ regular involvement 

with the school through the life coaching activities, which will help students’ address any family 
concerns, strengthen family relationships, and identify resources for family members in need of 
services; 
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• Volunteer opportunities for parents to participate in school activities (i.e. field trips, community 
service activities); 

• Parents can help with various administrative activities including assisting with developing school 
marketing material (e.g. internal newsletter, flyers); 

• Family resource days at the school will be held at the beginning of each school year (invite local 
social service providers) 

 
4. DEB:CFA has opened a dialogue with a variety of organizations in South Bend to explore possible 

partnerships.  These include, but are not limited to, the Boys & Girls Club, St. Joseph County Public 
Library, You Matter Youth Sports & Mentoring, Upward Bound Sports, Michiana Science & 
Technology Center, South Bend Code School, South Bend Parks & Recreation center programs, 
Project Lead The Way CPEG initiative, My Brothers Keeper, YMCA and KROC/Salvation Army.   

 

5. Community engagement was the first step in the development of DEB:CFA.  TeamCFA 
representatives began meeting with community members of South Bend in July 2015 to develop 
relationships with the community and identify neighborhoods of need. Once it became clear that 
downtown South Bend should be the target location, more focused community engagement 
occurred. (See Community Engagement Summary included in Attachment 16) DEB:CFA will continue 
to work with identified partners and establish additional relationships. The School Director, as part 
of the leadership training provided by TeamCFA (See Attachment 2) will create effective 
communication strategies for working with parents and community partners, beginning in August. 
Documentation of community engagement and community support are included in Attachment 16.  

 

Performance Management 
1. In addition to the academic performance goals set by the ICSB, DEB:CFA has established two goals 

students at the school will be expected to achieve. These goals and corresponding metrics, below, 
outline expected student achievement goals by the end of DEB:CFA’s first 5-year charter term. In 
order to appropriately measure progress towards these goals, DEB:CFA will set annual targets after 
baseline data are established during the school’s first year of operation.  Targets will be designed to 
build over time, as the school’s population grows and matures. It is anticipated that the longer a 
student is enrolled in the school, the greater impact DEB:CFA will have on students and their 
academic achievement.  
1. Students will achieve annual individual growth goals in reading as measured by 

NWEA-MAP on an annual basis. 
Exceeds Standard 90-100% of students meet individual growth goals 
Meets Standard 75-89.9% of students meet individual growth goals 
Improvement Necessary 60-74.9% of students meet individual growth goals 
Does Not Meet Standard <60% of students meet individual growth goals 

 
2. Students will achieve annual individual growth goals in mathematics as measured 

by NWEA-MAP on an annual basis. 
Exceeds Standard 90-100% of students meet individual growth goals 
Meets Standard 75-89.9% of students meet individual growth goals 
Improvement Necessary 60-74.9% of students meet individual growth goals 
Does Not Meet Standard <60% of students meet individual growth goals 
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These goals are aligned to DEB:CFA’s mission to provide a robust, challenging and supportive 
academic environment that is accessible to all students while encouraging and enhancing common 
values and ideals in a community setting. The school intends to develop lifelong learners who will be 
successful while enrolled at DEB:CFA, high school, and beyond. These goals will allow school staff to 
not only track student progress, but provide a comparison to how students are performing across 
the country. 

 
The Board of Directors, at any time, may elect to establish additional goals to evaluate the school’s 
progress and successful execution of its mission.   
 

2. Primary Interim Assessments.  DEB:CFA will utilize NWEA MAP to set goals for student growth and 
proficiency.  NWEA MAP tests assess proficiency and growth of students in specific goal 
performance areas of reading, math, language arts and science.  We will focus on the goal 
performance areas of reading and math in particular, looking for student growth as well as student 
proficiency.  Student growth is defined as one grade level growth from fall to spring.  However, in 
many cases, and especially with the target demographics at the school, we would expect more than 
one year’s growth for all students initially and for transfer students who enroll performing below 
grade level.  Student proficiency is aligned with mastery of grade level skills. 

 
3. Collection, Analysis, Use and Reporting of Data.  We will use school-wide assessments throughout 

the school year to ensure we are addressing all students’ learning needs.  We will assess all students 
within the first two weeks of school.  The NWEA MAP will offer baseline measures for student 
growth and proficiency.  We will then use the data from these assessments to place students into 
instructional learning groups based on skill strengths and deficits.   In addition, we will use state 
testing data from the previous year to reevaluate curriculum tools and planning maps. 
 
While we understand the importance of school-wide assessment tools, we also are cognizant of the 
importance of daily classroom performance.  Teachers will develop interim assessments to be given 
throughout the school year.  It is vital that teachers be empowered to develop these interim 
assessments so they more accurately evaluate the skills being taught.  Results of these assessments 
will be shared with the school director at data meetings. 
 
All school-wide data, including state assessment data, will be collected and analyzed by the school’s 
data team which consists of a grade level leader from each grade level and the school director. 
TeamCFA’s School Support Team will assist with the analysis of both school-wide and individual 
teacher data, including analysis to determine the specific areas of growth needed for each student, 
if a standard needs to be retaught, or if any specific students need additional interventions through 
pullout. The data will also drive the grouping and planning  for small group instruction. Data 
meetings will be held every month between the director and teachers.  These data meetings may be 
school-wide, grade level or with individual teachers.  Achievement data will be available for all 
stakeholders and will be posted on the school’s website. 

 
4. Information System. The School Board and School Director will select a student information system 

(SIS) vendor during the school’s pre-opening period. School staff will use the SIS to collect student 
data and perform mandatory state reporting for the school. The SIS will be managed on a day-to-day 
basis by the school director. Data entry is the responsibility of all school staff members. For 
example, teachers will record attendance and grades and the Dean of Students will record student 
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discipline incidents. With support from INIschools’ experienced state reporting and compliance staff, 
the School Director will review the data entered by the school staff and is responsible for gathering 
and compiling the data and submitting it to the IDOE. DEB:CFA will adhere to all deadlines for data 
report submissions.   Internally developed tools and spreadsheets will be used school-wide to track 
standardized data and measure growth on NWEA and other standards-based assessments.    
 
The School Director, data team, and TeamCFA’s data analyst will interpret assessment 
data.  TeamCFA support staff will train DEB:CFA staff so they can fully understand data and utilize it 
to its greatest capacity.  This training will take place throughout the school year. 
 

5. Training and Support.  For student performance data training and support, all staff will receive 
ongoing professional development in NWEA MAP assessments.  Professional development will be 
offered to staff members three times a year.  These professional development sessions will include, 
but not be limited to, how to interpret school, classroom and student data, gap analysis, student 
growth versus proficiency, and goal-setting and action plans.  Staff will also be given instruction on 
how to utilize CompassLearning, a software program that allows students’ NWEA MAP scores to be 
used to create individualized learning paths targeting student deficiencies and promoting student 
growth and proficiency in math and reading. 

 
6. Corrective Action Plans.  In the event that the school does not meet the expected levels of academic 

achievement established by the ICSB and the Indiana Department of Education, the school 
administration and the TeamCFA School Support Team would meet to conduct extensive data 
analysis and to determine the exact areas of concern.  

 
A corrective action plan would then be developed and presented to the School Board.  This plan 
would include specific interventions to address the areas of weakness as well as how the steps 
would be monitored and benchmarks established at regular intervals of not longer than once a 
month to measure the success of the interventions. This corrective action model could be triggered 
by one of several events:  (1) if the school were to be rated as a “D” school or lower at any point, (2) 
if the school were to be rated at less than a “B” by its third year of operation, (3) if 80% of all 
students did not make a minimum of one year’s academic growth as identified by the NWEA MAP 
scores, or (4) if the projected growth of students did not indicate that all students were on pace to 
be proficient on the state assessment before the final year at the school. 
 
It would be the responsibility of the school administration, with the support and guidance of the 
TeamCFA School Support Team, to implement the corrective action plan. 

 
Section III:  Implementation Plan 

Human Capital 
 
Network-wide Staffing 
 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Number of K-8 schools 12 15 18 21 24 

Number of K-12 schools 4 4 4 4 4 
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Number of 7-12 schools 1 1 1 1 1 

Total schools  17 20 23 26 29 

Student enrollment 9055 10805 12605 14480 16555 

Management Organization Positions 

Chief Operating Officer 1 1 1 1 1 

Controller 1 1 1 1 1 

Legal Counsel 1 1 1 1 1 

State/Regional Director 3 3 3 4 4 

Director: Leadership and School Support  1 1 1 1 1 

Deputy Director for School Support 0 0 1 1 1 

School Support Team  7 8 10 11 13 

Technology Coordinator 1 1 1 1 1 

Online Community Facilitator 1 1 1 1 1 

Total Network FTEs 16 17 20 21 23 

 
A table inclusive of school staff across the network was not provided.  The growth and development of 
each established school is the responsibility of the school.  TeamCFA support does not vary with the size 
of individual schools.    
 
The following staffing is proposed for DEB:CFA 

 Year 1 Year 2 Year 3 Year 4 Year 5 

School Director 1 1 1 1 1 

Dean of Students 1 1 1 1 1 

Social Worker 1 1 1 1 1 

Administrative Assistant/Registrar  1 1 1 1 1 

Classroom Teachers (grade level) 12 16 20 24 28 

Classroom Teachers (specials) 2 2 2 2 2 

Teaching Assistants/Paraprofessionals 8 9 9 9 9 

Student Support (Special Needs) 3 3 3 3 3 
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Totals 29 34 38 42 46 

 
School Leadership & Staff Hiring, Management and Evaluation 
1. Process and timeline for developing leaders.  TeamCFA has created a leadership development 

program for schools that includes both training of new leaders and support for the leaders once the 
school is operational.  Identification of the School Director begins with an interview process 
conducted by a group of professional educators who have extensive experience leading successful 
charter schools and who have a range of other experiences that make them qualified to evaluate 
potential leaders (business experience, professional development, data analysis, etc.)  Once a 
potential School Director has been identified, he or she is admitted to the Leadership Development 
Program, a one year program that includes: 
• An internship with a current TeamCFA school leader 
• Training by TeamCFA staff in: 
 Curriculum development and use 
 Instructional best practices 
 Data analysis 
 Budgetary development 
 Compliance with all state and federal requirements 
 Working with the Governing Board 
 Hiring and evaluation of staff 
 Development and delivery of professional development 
 Instructional coaching 

 
During the internship, both the host school leader and the TeamCFA Director of Leadership 
Development and School Support evaluate the potential leader.  Only leaders who successfully 
complete the program would be placed in the school.  The length of the training is dependent on the 
prior relevant experience of the potential.   
 
Leaders with exceptional qualities and/or experience may participate in the program for less than 
one year, but not less than 6 months prior to the new school opening.  These candidates will be 
required to work with the TeamCFA trainers on a regular basis  in specific training sessions prior to 
school opening.  The candidate will also be required to work with the school board in developing 
effective community relations as well as all of the normal, required school pre-opening activities.  All 
of these activities are subject to review by the School Board and the TeamCFA leadership 
development program. 
 
Once the school has opened, TeamCFA will support the School Director, regardless of the length of 
time the candidate participated in the TeamCFA leadership development program.  The leadership 
development program provides continuing professional development for all school leaders in the 
network at no cost to the school.  Professional Leadership Trainers visit with the School Director on 
a regular basis to address issues that may arise and to support and train the leader in areas 
identified by the school leader, the TeamCFA Director of Leadership Development and School 
Support, or School Board.  
  

2. Strategy and Timeline for Recruiting and Hiring Teachers. Within the TeamCFA network, each school 
director is responsible for staffing his or her school with highly effective teachers who are 
committed to meeting state standards and teaching the Core Knowledge Sequence in English 
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language arts, history and geography, mathematics, science, art, and music. The School Director is 
expected to recruit potential teachers through online advertising on the school’s website, through 
attendance at local educational job fairs, and through other means traditionally proven to attract 
high-quality teachers. In addition, the School Director will explore the possibility of partnering with 
local colleges, veterans’ organizations, and organizations such as Indiana Teaching Fellows and 
Teach for America.   
 
To assist the School Director in meeting this responsibility, TeamCFA offers regional and national 
support. The directors of TeamCFA schools in each region confer regularly and have the opportunity 
to share successful strategies for recruiting and retaining highly effective teachers. TeamCFA 
conducts national advertising campaigns through the career offices of colleges and through 
attendance at selected job fairs (such as state charter school associations) and makes the resumes 
available to all school directors. 
 
Several times a year, TeamCFA places advertisements for teaching positions with various college 
career service networks, including the College Career Network, Handshake, and especially the 
NACELink/Symplicity network. In summer, the recruiting schedule is more frequent, and teaching 
positions were advertised on May 18, June 3, and July 29 with nearly 100 colleges and universities in 
the states in which TeamCFA operates and in neighboring states. Similar advertisements are 
scheduled for November, March, and May. In addition, TeamCFA plans to participate in the Hire Big 
10 + Virtual Career Fair in April 2016. 
 
National recruiting efforts that highlight the benefits of teaching at a TeamCFA school, including 
competitive salaries and benefits and the extensive professional development support provided by 
TeamCFA, make Network schools a competitive choice for teachers and administrators.   
 

3. Staffing Plan.  Because of the slow growth model implemented at the school, DEB:CFA will not reach 
full capacity until its 7th year in operation.  When fully developed, DEB:CFA will serve up to 900 
students in kindergarten through 8th grade.  Staffing will look much different in the mature school 
than it will when it opens serving up to 300 students in kindergarten through second grade.   
 
Initial staffing will include the administrative team as described in the School Leader and Leadership 
Team section of the application.  Instructional staff will include the following:  
• four classroom teachers at each grade level, one of whom will be designated as team lead  
• eight parapro/instructional aides, one in each kindergarten class, two to be shared among the 

first grade teachers and two to be shared among the second grade teachers 
• special education support staff as necessary.    
 
Additional support staff will be contracted as required to meet student needs.  Special education, 
janitorial support, bus drivers, and back office support for accounting, record keeping, and state 
reporting will also be contracted initially.   
 
Teaching and support staff will be added each year as the school grows.  While the class size will 
continue to require four teachers at each grade level, paraprofessional support will be reduced in 
the upper grades to shared positions within or among grade levels.  Additional support staff such as 
Math and Reading Interventionists and an Instructional Coach will be incorporated as needed.  
When the school reaches the size and capacity to manage its own back office operations, the school 
will add the additional support staff. 
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The School Director will report directly to the School Board.  All school staff will report directly to 
the School Director.   The School Director will be responsible for classroom observations, both 
formal and informal, data review with all instructional staff, oversight and development of the 
instructional coach and content interventionists.  The need for professional development, whether 
school wide or for individual teachers will be determined by the School Director with support from 
the TeamCFA mentor.  The School Board may also request targeted professional development for 
the staff if they perceive a concern.   
 
Technology is an important support for the instructional staff of a TeamCFA school.  The instructor 
uses technology to enhance delivery of the lesson and to provide additional resources for 
students.  Technology is also a vital tool for the classroom teacher in designing both differentiated 
lessons and remediation for individual students through the use of Compass Learning.  
 
Technology is also used in gathering data on student progress through the NWEA assessment tool, 
which is done online and provides teachers with immediate information on student progress and 
areas of both strength and weakness, allowing teachers to focus instruction for both the class as a 
whole and individual students.  Teachers and students are supported in this through the 
Instructional Coach and the Interventionists available on staff.  The school administrator will also 
support these efforts through the monitoring process of classroom observations and data review 
with teachers. 
 

4. School Leader and Teacher Evaluation.  TeamCFA has developed a school leader evaluation tool to 
be adopted and used by the School Board.  Used in an on-going manner throughout the course of 
each school year, this tool can be effective in identifying areas of concern that can then be 
addressed with the leader by the TeamCFA Leadership Development mentor at the request of either 
the school leader or the School Board.  The School Board would continue to monitor the progress of 
the School Director and would be responsible for determining whether the School Director was 
making adequate progress.  All contracts for a School Director will be reviewed at the end of each 
school year by the School Board to determine whether the School Director will be retained. 
 
The School Board may also review the data from the NWEA and state assessments. TeamCFA 
provides School Boards with  data experts to help them better understand the school data so they 
are empowered for data-based decision making.  Data experts are available to the School Board 
following each of the NWEA assessments throughout the school year and at the end of the school 
year when the state level data becomes available to the school. 
 
The key elements of the School Director’s evaluation include the following: 
• Student achievement, both on the NWEA and on state assessments along with any other 

assessment system the school chooses to use 
• Budgetary effectiveness 

o Did the school stay within a fiscally sound and sustainable budget? 
o Were non-classroom expenditures reduced or maintained at an acceptably low level? 
o Did the budget reflect adequate resources for the instructional staff? 

• Compliance 
o Was the school consistently compliant with all state requirements? 
o Was the school consistently compliant with all federal requirements? 
o Were all reports submitted accurately and in a timely manner? 
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• Student retention 
o Did the school enrollment reflect both maintaining students and new enrollments as 

projected? 
• Oversight of staff 

o Were the required staff observations done with the necessary frequency and thoroughness 
expected and required? 

o Was professional development provided and effective? 
o When necessary, was staff management handled in a timely and professional manner? 

• Governing board interactions 
o Was the board kept informed of the progress and challenges of the school? 
o Were reports provided to the board in a timely manner? 
o Was the school leader prepared for each board meeting? 
o Does the leader conduct himself in a professional manner?  

 
The School Board may choose to add items to the Leadership Evaluation.  For each item on the 
evaluation, the board is encouraged to provide evidence. 
 
Evaluation of the instructional staff will be the responsibility of the School Director.  Each teacher 
will have two formal observations per year: one each semester with a formal evaluation presented 
to the teacher following the evaluation.  These evaluations will occur at the school leader’s 
discretion and without prior notice.  If direct instruction is not occurring, the evaluation will be 
conducted at a later time. 
 
These formal evaluations will focus on the following: 
• Effectiveness of the instructional practices presented by the teacher 
• Level of student engagement 
• Effective use of checks for understanding throughout the lesson 
• Classroom management 
• Effective and accurate use of the curriculum 
• Differentiation of instruction 
 
The School Director may choose to focus on several of the items based on the informal observations 
conducted previously and may choose to add items as necessary.  In the course of the two formal 
observations, all of the foregoing items must be addressed. 
 
Following the formal observation, the School Director will meet with the instructor within five 
school days to review the observation and present the written report.  At that time, any 
improvement plans that need to be addressed will be presented.  Improvement plans will have a 
monitoring schedule and timeline for completion as part of the plan.  Accolades and 
commendations will also be noted and will be included as part of the instructor’s personnel file. 
 
Informal observations will occur for each instructor without prior notification.  The School Director 
will conduct a minimum of five observations each week.  The School Director will note what was 
observed during these informal observations and will share this information verbally with the 
teachers as necessary.  Records will be kept of the observations, along with any concerns and 
commendations for reference by the school leader.  The Director will focus on observing the best 
practices presented in professional development provided to the teachers along with level of 
student engagement and effective use of both time and resources by the teacher.  The School 
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Director may choose to include additional items within the observation.  The observation may last as 
long as the school leader chooses but will be no less than ten minutes unless unusual circumstances 
interrupt the observation. 

 
5. Unsatisfactory leadership or teacher performance.  School leaders are trained by TeamCFA to 

observe and support teacher performance.  The School Support Team also provides support for 
teachers professionally.  The school will use data from a variety of sources to identify teacher 
performance including NWEA assessment results, state assessment results, teacher generated 
assessments and classroom observations by school administration. 

 
When an issue is identified, the school administrative team, with the support of the TeamCFA School 
Support Team, will immediately create an improvement plan.  This plan would include measureable, 
observable steps to address the identifiable issues with a specific time frame identified to resolve 
the concern.  The teacher would be required to work with both the school administration and the 
School Support Team.  If the teacher is able to correct the concern, additional support will continue 
to ensure that changes remain in place.  If the teacher is not able to correct the concern, the 
teacher’s contract would be terminated and a replacement put into the classroom.  The 
replacement would receive all the support necessary to make the transition as quickly and 
effectively as possible to minimize any negative impact on student learning. 
 
School Leaders are trained and evaluated extensively prior to school opening in order to minimize 
the chances of unsatisfactory school leadership.  If a concern were to develop with the School 
Director, the School Support Team, at the direction of the School Board, would develop a corrective 
action plan for that Director and begin working immediately with the leader to address the issue. 
 
The School Board would be informed of the plan and the measurable steps that have been 
identified.  The School Board would then monitor the progress or request that the School Support 
Team monitor the progress and report to the board at intervals of the School Board’s choosing. 
 
If the School Director does not meet the expectations set out by the School Board the Director 
would be placed on administrative leave until such time as the School Board determined a suitable 
replacement.  An interim School Director would be established by the School Board and supported 
by the School Support Team.  The support from the TeamCFA School Support Team would continue 
when a new Director was identified and installed by the School Board to ensure that the impact on 
students and student achievement was minimized.  
 

6. Organization’s Compensation System. DEB:CFA’s pay structure will begin with a base pay of $40,000 
for teachers.  Salary adjustments will be made for teachers with three to five years’ experience and 
a record of increasing student achievement.   Each teacher will be eligible for an additional bonus 
pay depending on student growth measured by NWEA.   Performance in previously defined rubrics 
will be used to determine the allotment each teacher will receive in salary. Benefits for teachers will 
include TRF or 403b participation, health insurance, dental insurance, vision insurance, and life 
insurance.  We will adhere to all applicable laws and requirements regarding employee benefits 
according to the State of Indiana. 

 
Professional Development 
1. School Leader Support.  TeamCFA has recognized one of the most underserved areas of professional 

development is that of school leaders.  In addition to the evaluation tool provided to the Governing 
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Board of the school, each leader is mentored by the TeamCFA Director of Leadership Development 
and School Support.   
 
This mentor works directly with the school leader on a monthly basis (more frequently at the 
request of the school leader or the Governing Board) at no cost to the school.  The mentor provides 
professional development and guidance for the leader in areas identified by the school leader, 
mentor or Governing Board.   
 
The relationship between the School Director and the mentor is one of support and professional 
development only.  This relationship will continue for the first three years of the school leader being 
in place at the school.  The relationship could continue beyond this time frame at the request of the 
school leader or Governing Board. 
 
During this three-year time period, the mentor will meet with the School Director on a monthly 
basis.  During these meetings, specific areas of professional development will be presented, 
previous topics and professional development will be monitored for growth and implementation, 
and any concerns or situations will be reviewed.  In addition to these visits, the mentor will be 
available by phone or email to address concerns and answer questions by the School 
Director.  Additionally, the mentor will be available to help with the creation of professional 
development presentations to the staff, classroom observations, or working with other staff 
members to ensure that the school is providing the best educational experience for all 
students.  The School Director will review all areas of the evaluation tool used by the School Board 
with the mentor to help the school leader provide the best direction and leadership for the school 
and the community. 

 
2. Professional Development Prior to Opening.  Ten days of professional development have been set 

aside to take place prior to school opening. Components of this professional development include 
the following: 

• 10 hours devoted to school philosophy and policies 
• 15 hours of Core Knowledge training, offered by one of TeamCFA’s academic consultants 

and the school’s Core Knowledge Coordinator. The training will provide a basis for the 
delivery of the Core Knowledge Sequence, as aligned with Indiana’s Academic Standards 

• 10 hours of training in the school’s education technology, including CompassLearning  
• 10 hours of training in crisis prevention, school security, first aid, and CPR 
• 5 hours devoted to assisting students with disabilities and other special needs, including 

accommodations, IEPs, and 504 plans 
• 5 hours devoted to formative and summative assessments, including state assessments 
• 20 hours devoted to classroom preparation and lesson planning 

 
3. Professional Development Through the Year.  An informed and adequately trained teacher is the key 

to student success.  With that in mind, ongoing professional development in best teaching practices, 
developing positive school culture, Core Knowledge, technology innovations and assessment data 
analysis will be provided throughout the school year.  Four designated professional development 
days without students will be provided throughout the school year to cover areas of weakness 
found by the School Director and staff through data analysis and classroom observation.  In addition, 
three half days will be provided to support and reinforce best instructional practices and to provide 
additional training to staff as identified by the school administration in conjunction with 
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TeamCFA.  Student achievement data from NWEA MAP testing will be one of the factors that drive 
both the full and half professional development days.   
 
All professional development time will be flexible and will provide differentiated development based 
on staff’s previous knowledge and needs. A few examples of the many professional development 
sessions offered by TeamCFA to network schools are Classroom Management, Effective Questioning, 
Core Knowledge Training, Singapore Math Training, NWEA MAP Training, NWEA MAP data analysis, 
CompassLearning Training, Educational Technology Usage Training and Google Apps for Education 
Training. 

 
4. Evaluation of Professional Development.  The professional development program will be evaluated 

by the school through classroom observations and the collection and analysis of assessment data, 
including the NWEA assessments and state assessments.  This will be done by the School Director 
and will be then shared with the individual teachers and Governing Board.  The School Director will 
note specific implementation of the professional development through classroom observations, 
both formal and informal. 

 
It is anticipated that the professional development provided to instructional staff will have a 
quantifiable positive impact on student achievement, as measured by the NWEA assessments during 
the year and the state assessments at the end of the year.  The school may also choose to evaluate 
the effectiveness of the professional development program through the use of additional 
assessment systems. 
 
It would be expected that students would show more than a year’s academic growth if entering the 
school year at something less than grade level.  For those students at grade level at the beginning of 
the school year, a minimum of one year’s growth as measured on the NWEA assessment and a 
proficient score on the state assessment would be expected. 
 
If these expectations are not met, a review of the implementation of the professional development 
would be undertaken by the school leader in conjunction with the TeamCFA mentor to determine 
whether the problem was in the professional development material and content or in the 
implementation by the individual instructors.  It would be determined then to provide further 
support for the implementation or to augment the professional development to achieve the desired 
results. 
 
At the Network level, TeamCFA collects NWEA data from all schools to allow for a comparison of 
best practices and to aid schools in developing best practices.  This includes the professional 
development provided by the school.  This information will be shared with members of the School 
Board who can then, in turn pose questions to the School Director about the effectiveness of the 
professional development if questions concerning student achievement should arise. 
 
TeamCFA continually evaluates the professional development it provides through surveys, 
classroom observations, teacher comments, and improvement in student achievement.  In the event 
that the professional development program should be found to need additional support in either 
content and delivery or implementation, TeamCFA provides experts to support the School Director 
and teachers at no cost to the school. 
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Start-Up & Operations 
1. Please see Attachment 17 for Start-Up Plan. 
 
2. Please see Attachment 19 for Start-Up and Staffing Costs. 
 
3. Transportation Plan.   DEB:CFA plans to provide transportation as necessary to ensure the targeted 

communities have safe access to and from the school.  The budget includes funds for the purchase 
of three busses and related maintenance and upkeep.   These busses will also be used for scheduled 
field trips.  Bus routes will be developed once a facility has been secured.  Any necessary budget 
adjustments will be made at that time.  The school will meet all student needs under the federal 
McKinney-Vento Homeless Assistance Act, 42 USC 11431, for homeless students, as well as the 
Individuals with Disabilities Education Act and 511 IAC 7-43-1(u). Students who meet the federal 
definition of homeless will be provided free transportation with drop off and pick up at a public 
location. All modes of transportation provided will be ADA compliant for students with disabilities. 

 
4. Safety and Security.  Establishing policies for a safe teaching and learning environment is one of the 

primary responsibilities of the School Board. Policies have been developed in accordance with all 
applicable health and safety laws and regulations of federal and state government as they pertain to 
public school operation.  These policies and procedures are provided to each staff member in a 
Safety manual.  All staff will be trained before the start of school to ensure that they know what the 
procedures are in the event of an emergency as well as what measures have been put in place for 
the day to day safety of all those in the schools.   The Dean of Students, in conjunction with the 
School Director, is responsible for seeing that the safety policies and procedures are implemented 
effectively in the school’s instructional day as well as any other activities that take place in the 
school building.    

 
The safety and security policies address the following: (a) Fire protection, (b) Accident prevention 
and reporting procedures, (c) Indoor air quality plan and asbestos inspections, (d) Multi-hazard plan, 
(e) Warning systems, (f) Emergency drills (local and community wide including fire, severe weather, 
earthquake and bomb threats), (g) Emergency closings, (h) Traffic safety, (i) Traffic and parking 
controls, (j) Safety inspections, (k) First aid, emergency medical care, infection control, (l) 
Student/employee provision of required health records and required immunizations, (m) Staff TB 
clearance and background checks, (n) Reporting of suspected child abuse/neglect, (o) Sexual 
harassment, and (p) Establishment of alcohol / drug / tobacco / violence free environment. Other 
topics for policy establishment may be developed after review and compliance with Indiana state 
policies and procedures when necessary. 

 
Procedures to adequately protect school property shall include, but not be limited to: controlling 
the issuing of building keys and master keys and access devices; permitting access to classrooms, or 
other school facilities or equipment only to times when there is appropriate staff supervision; and 
procedure for securing teacher work areas when being left unattended or at the end of the 
instructional day. 

 
All visitors must sign in at the main office and wear identification prior to admission to the general 
school building. The School Director will secure assistance from law enforcement officials when 
deemed necessary to maintain order or security during the school day or during extracurricular 
activities. The School Director will contact South Bend Police Department in cases involving illegal 
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entry, theft or vandalism. The School Director will notify the Board within 24 hours after each case 
of vandalism, theft, building damage and illegal entry.  
 

5. DEB:CFA is not providing a virtual environment.  
 
6. Please see Attachment 18 for an estimate of Insurance Coverage.   
 
 
 

Facility Plan 
 
1. DEB:CFA has explored facilities options in the downtown area where a number of vacant buildings 

exist that could be repurposed for use as a school.  One specific option that warrants further 
consideration is the vacant Salvation Army Adult Rehabilitation Center. The School Board has also 
opened a dialogue with the executive director of the South Bend Heritage Foundation, a not-for-
profit service and community development corporation that is committed to the stabilization of 
South Bend neighborhoods.   The School Board will move forward with facility selection once the 
charter is approved.   

 
DEB:CFA may utilize the services of Challenge Foundation Properties to evaluate properties to 
determine renovation needs, estimated costs and the projected timeframe for completion.  
Challenge Foundation Properties has extensive experience in working with state and local 
government agencies across the nation, including here in Indiana. The organization has completed 
numerous remodels of churches and commercial buildings, as well as completed new school 
buildings.  In addition to evaluation of properties, Challenge Foundation Properties has committed 
its support in the acquisition of facilities for the school.  Such support could include the purchase 
and renovation of a selected building that would then be leased to the school at an agreed upon 
rate.  

2. A facility has not been identified.  This section does not apply. 
 

3. DEB:CFA is not applying for more than one charter.   

 
Budget & Finance 

1. Systems and Processes. DEB:CFA will contract with a service provide for accounting services.  We 
intend to contract with INIschools. 

 
The Board of Directors will appoint a School Treasurer as required by State Board of Accounts 
(SBOA).  The School Treasurer will work closely with INIschools to develop appropriate processes in 
order to facilitate purchasing, revenue recognition, grant management, fixed asset management, 
and financial reporting.  INIschools will assist the school with implementation of Blackbaud Financial 
Edge fund accounting software.  The software will be configured to track all revenue and 
expenditures in the appropriate funds as required by SBOA and for Form 9 reporting purposes. 
 
The School Treasurer with assistance from INIschools will prepare the school budget annually based 
on reasonable assumptions in relation to expected enrollment, anticipated revenues, and estimated 
costs.  The budget for the coming school year will be presented to the Board of Directors prior to the 
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end of the current fiscal year for review and approval.  A Purchase Order process will be put into 
place in order for the School Treasurer to have the opportunity to review, question, and approval or 
decline all purchases based on the current approved budget or in special cases, based on receipt of 
unexpected funds.  On a monthly basis, INIschools will prepare financial statements and review 
them with the School Treasurer.  This gives the School Treasurer the opportunity to review the 
reports and question any line items.  After review, INIschools will prepare the final reports along 
with a financial narrative for submission to the Board.  INIschools will also be available to attend 
Board meetings upon request. 
 
DEB:CFA intends to contract with a payroll provider to process all payroll and tax related 
transactions.  INIschools is available to provide recommendations for appropriate vendors as well as 
provide oversight of the implementation of the payroll process.  The payroll provider will be 
responsible for making all payroll tax payments as well as preparation of all tax reporting to the 
state and IRS and preparation of W2s. 

 
DEB:CFA will comply with state regulations that require an annual financial audit.  INIschools is 
available to provide recommendations for appropriate CPA firms if needed.  The School Treasurer 
will be responsible for interviewing reputable CPA firms and collecting quotes to be presented to the 
Board.  The Board will be responsible for final approval of the CPA firm selected to perform the 
annual audit.  School staff along with INIschools will provide financial statements and other 
documentation as requested by the auditors in a timely manner.  At the conclusion of the audit 
process, the auditors will present the Board with the final audited financial statements.  The audit 
report will then be provided to ICSB as well as other interested parties. 
 
In regards to the financial viability of the school, INIschools will provide the School Treasurer with 
reasonable cash flow projections that are updated monthly.  All purchasing decisions for normal 
operations as well as large outlays of cash for capital purchases will be based on conservative 
projections.  The school is aware that funds will be very tight in the first year of operations and will 
remain diligent to make wise decisions and be good stewards of our resources.  In future years, the 
school will be committed to building up a reasonable amount of cash reserves in order to deal with 
unexpected needs. 
 

2. Please see Attachment 19 for school budgets. 
 
3. Please see Attachment 20 for budget narrative. 
 

Section V:  PORTFOLIO REVIEW & PERFORMANCE RECORD 
1. Attachment 21. TeamCFA does not house individual schools’ data.  Each school curates and archives 

its own federal and state data.  With new schools being added every year and residing in multiple 
states, some school’s data portfolios are more robust than others.  All data available is included in 
Attachment 21. 

 
2. High Performing School.  Pioneer Preparatory School: A Challenge Foundation Academy is located in 

the heart of the Maryvale neighborhood of Phoenix, Arizona. Pioneer Prep is a K-6 preparatory 
elementary school where we work together toward the pursuit of academic greatness and positive 
character development in a safe and supportive learning environment.  Approximately 95% of 
Pioneer’s 625 students qualify for free or reduced lunch and over 67% qualify as English Language 
Learners with Spanish being their native language.   
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Pioneer Prep celebrates its strong academic performance today, but it hasn’t always been that way. 
At the close of the 2010-2011 school year, Pioneer earned a D letter grade as calculated by the 
Arizona Department of Education based on the school’s state assessment results (Arizona 
Instrument to Measure Standards or AIMS).  TeamCFA and the school responded, initiating a bold 
and strategic plan that including the following components: 
• Lesson planning focused on laser-specific objectives that were based on data collected from 

teacher-generated assessments in Galileo, Study Island, and retired AIMS questions 
• Professional developments focused on data analysis, creation of valid assessments, and writing 

measurable objectives 
• Data sharing across the entire school; transparency was paramount and every classroom was 

required to post up-to-date and relevant Galileo and NWEA data 
• Biweekly grade level data meetings were held with the school director, interventionists, and 

instructional coaches in order to build data analysis skills, find and implement research-based 
instructional strategies, and learn about the inner workings of NWEA 

• Instructional coaches trained the staff on how to create, run, and maintain small group 
instruction using Galileo and NWEA data 

• The lowest performing students, as identified by NWEA data, were supported by a reading and 
math interventionist with focused instruction in identified learning gaps, after school tutoring, 
and a summer school program.   

 
Pioneer Preparatory School was able to make strong academic growth, moving from a “D” to “B” in 
one academic year and maintaining that “B” for the subsequent three years.  As the “B” was 
maintained, growth continued to occur for the subgroups of ELL, SPED, and the bottom 25%. 
 
To support the implementation of the school’s plan, TeamCFA provided both a mentor for the 
school’s leadership team and a data specialist to work with the instructional coaches and school 
data team.  This school’s success was the basis for the development of the TeamCFA School Support 
Team that now provides support to schools across the Network.   All schools, regardless of 
performance, now have access to a mentor for its leader, a menu of professional development, 
NWEA MAP data analysis and action planning and other support as requested.   
 

AIMS Reading    Math    

 2011 2012 2013 2014 2011 2012 2013 2014 

3rd Grade 60% 70% 74% 83% 50% 70% 68% 83% 

4th Grade 52% 68% 65% 63% 31% 58% 65% 52% 

5th Grade 75% 58% 79% 79% 28% 45% 75% 59% 

6th Grade 74% 88% 59% 86% 38% 69% 51% 73% 

7th Grade 79% 73% 86% 67% 45% 52% 81% 59% 

8th Grade 29% 86% 59% 61% 18% 61% 55% 73% 
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Averages 61% 73% 70% 73% 35% 59% 65% 66% 

 
 
3. Low Performance.  Aristotle Preparatory Academy is a TeamCFA network school located in 

Charlotte, NC currently serving students in grades K-5.  Aristotle resides in a very low socioeconomic 
area of the city.   For the 2013-2014 school year, the school’s first year in existence, Aristotle 
received the rating of “D” by the State of North Carolina on the NC Report Card. In 3rd grade in 
2013-2014, 33.3% of the students were proficient in math, and 55.6% of students were proficient in 
reading.  In comparison, in the Charlotte Mecklenburg school district where this charter school is 
located, 65.5% of third grade students were proficient in math and 61.6% of students were 
proficient in reading.   

 
Prior to the school’s second year, the administrative team assured the School Board and TeamCFA 
that the appropriate changes had been made, professional development was being provided, and 
concerns had been addressed.  When the state evaluation was released, the school again received a 
rating of D.   
 
TeamCFA completed an analysis of student achievement scores and found several areas of 
significant weakness.  A professional development plan was proposed and implemented.  During the 
implementation and in conjunction with the School Board, areas of significant weakness in 
administration and instruction were identified.  A change in leadership was instituted by the School 
Board.  TeamCFA began providing extensive support to the new school leadership and instructional 
staff.  TeamCFA conducted a thorough review of all school activities with a corrective action plan 
provided to the School Board which is currently being implemented.  TeamCFA will continue this 
extensive support until student achievement reaches an acceptable level.   
 
This plan includes the following: 
• A mentor is provided for the new school leadership.  The mentor is working directly with the 

school leader to help ensure improvement in instruction and curriculum implementation, as well 
as effective school operations.   

• Professional development is being provided to the instructional staff.  This includes effective use 
of Core Knowledge and Singapore Math and best practices for classroom instruction.  

• Professional development is being provided to staff on how to read, interpret and integrate 
NWEA MAP results into their classrooms.  This includes using data to drive instruction.   

• Data is being shared across the entire school.  The TeamCFA School Support Team meets with 
individual teachers, grade levels and the staff as a whole to create and update action plans as 
needed after each testing session to include ability grouping, reteaching of basic skills and 
targeted interventions for individual students. 

• Teachers received additional Professional Development training to more fully utilize the online 
software, CompassLearning.  All students are completing activities on CompassLearning in their 
individualized learning paths. 

 
The events and struggles at Aristotle identified several areas of concern.  The first was the need for 
additional training of school board members to more quickly recognize struggles occurring within 
the school.  Training board members to effectively read data and ask the correct questions is now 
being implemented across the Network.  The second area was the need to work closely with new 
administrators in recognizing and addressing struggles within the school, specifically how to meet 
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difficulties directly rather than deny them or hide them from their school board.  All school leaders 
are now receiving additional support and training.  The third concern was the need for focused 
professional development.  Teachers lacked a thorough understanding of the curriculum they were 
teaching and many had limited instructional practices that could be implemented in the classroom.  
The School Support Team continues to develop professional training to support the effective 
implementation of Core Knowledge and Singapore Math and provide coaches to support individual 
teachers in their classroom instruction, both at Aristotle and across the Network.   
 

4. Attachment 22.  The most recent financial statements for Indianapolis Academy of Excellence: A 
Challenge Foundation Academy are also included as Attachment 22.  The school’s first year of 
operation ended June 30, 2015. 

 
5. Attachment 23.  Please see Attachment 23 for TeamCFA’s most recent audited financial statements 

and management letter (Audit Report).  TeamCFA does not have audited financial statements prior 
to the fiscal year ending June 30, 2015 because the business environment in which it was engaged 
did not require them. Financial statements and Form 990s for the calendar year ending December 
31, 2013 and for the short year ending June 30, 2014 are included as alternative information. 
TeamCFA originally fell under a calendar year reporting cycle which ended December 31.  In the 
spring of 2014 the TeamCFA board voted to change the reporting period to a fiscal year ending June 
30 because it more properly aligns with Network school calendars.  As a result, there is a shortened 
cycle for the first year of the new reporting period which was June 30, 2014.  The reader of these 
reports should be mindful that the reports ending December 31, 2013 and June 30, 2015 include a 
full twelve months’ worth of financial activity.   The reports which fall in middle – ending June 30, 
2014 – include only six months’ worth of financial activity.   

 
6. Terminated Contracts.  On two occasions, TeamCFA Foundation’s Affiliate School Agreement with a 

charter school in its network has terminated.  In both situations, TeamCFA has held a difference of 
opinion with the local governing board regarding the manner in which the charter school should be 
governed rather than a material breach of the Affiliate School Agreement and in both cases, the 
schools are still operating successful charter schools.  When it became clear that the difference of 
opinion was irreconcilable, TeamCFA worked with the charter school to ensure that the school 
transitioned smoothly and without impact to the students and parents separated from the TeamCFA 
network.  TeamCFA believes that by increasing its training and mentoring process with local schools, 
that the governance disagreements that occurred with these two schools will be avoided in the 
future. 

 
7. Compromised Contracts.  TeamCFA prides itself on its commitment to opening and running high-

quality schools.  No school in the TeamCFA Foundation’s network of charter schools has been 
revoked, non-renewed, shortened or conditionally renewed, and no school has withdrawn or failed 
to open. 

 
8. Performance Deficiencies.  In Arizona, one of the four schools within the Network was required by 

the authorizer to submit a plan to improve academics.  This school was in its first year of operation 
with 14 students in the only grade that was evaluated by the state test. The majority of the students 
who were assessed were English Language Learners and qualified for the Federal Free or Reduced 
Lunch program.  The students tested into the school approximately two years below grade level for 
a variety of reasons.  Although the school was able to make significant growth gains with these 
students, just over one-third were able to pass the state test.  The school complied with the 
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authorizer’s request for a plan to improve this passing percentage.  Internal assessments conducted 
by the school indicate that the students continue to make significant growth.  The 2015 state data 
shows that the school exceeded the state’s overall performance in math and in English Language 
Arts for its English Language Learners.   

 
9. Litigation or Arbitration Proceedings.  TeamCFA has not been involved in any litigation or arbitration 

proceedings.  While some of our network schools have joined, as Plaintiffs, in litigation efforts to 
produce funding equality for charter schools, the TeamCFA network schools are locally autonomous 
private nonprofit corporations and therefore, TeamCFA has not been involved in such 
efforts.  Further, other than these equity lawsuits, TeamCFA is not aware of any litigation or 
arbitration proceedings that have involved any of the TeamCFA network schools.  
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WHAT STRENGTHS I CAN BRING TO THIS POSITION: 
 

I bring a diverse portfolio of leadership, achievements, connections, and experience as a foster parent, 
classroom teacher, middle school guidance counselor, ordained minister, case management supervisor, and 
spiritual care counselor.   
 

EDUCATION: 
 

Bachelor of Physical Education with a Health endorsement– Purdue University, West Lafayette, IN  
Honors: Graduated with Academic Distinction and earned numerous athletic awards as a member of 
Purdue’s Nationally Ranked Women’s Volleyball and Women’s Powerlifting Teams 
 

Master of Science in Counseling and Guidance – Indiana University, South Bend, IN  
Honors:  Candidate for the Excellence in Education Award 
 

Master of Divinity - Garrett Evangelical Theological Seminary, Evanston, IL  
Honors: Was awarded a Presidential (Full Tuition) Academic Scholarship 

 
WORK EXPERIENCE: 

 
Spiritual Care Counselor, The Center for Hospice Care, Mishawaka, IN.  My duties include assessing, 

advocating for, and assisting patients and their families with spiritual issues related to life limiting illnesses. 
(Present) 

 
Congregational Life Assistant, Ray and Joan Kroc Corps Community Center, South Bend, IN.  My duties 

included overseeing the congregational life of the center in the areas of outreach, worship, preaching, and 
teaching.  I also assisted with the fund raising and delivery of the Salvation Army’s assistance programs 
including the Red Kettle Drive, Food Pantry, Christmas Assistance and Veteran’s Programs.  I served on and 
remain an active member of the Revive Indiana – Michiana core leadership team. (2015-2016) 

 
Options Counselor, Team Leader, and Guardian Partner Coordinator, REAL Services, Inc. My duties included 

assessing clients; hiring, training, and supervising employees; reviewing care plans as an administrator of 
public funding; resolving client/vendor issues; and advocating on behalf of protected older adults. (2008-
2015) 

 
Ordained Minister, North Indiana Conference of the United Methodist Church.  My duties included weekly 

preaching, teaching, and counseling as well as providing leadership in the areas of administration, finance, 
programming, and spiritual life within small and mid-sized congregations.  I also chaired the Spiritual Life 
Division of the Board of Discipleship and served as a consultant to the Bishop’s Task Force. (1993-2012) 

 
Middle School Guidance Counselor, West Side Middle School, Elkhart, IN.  My duties included master 

scheduling, administering ISTEP tests, new student enrollment and orientation, academic and crisis 
counseling, facilitating small group programs, training in student assistance programs, chairing the 
curriculum committee, and conflict resolution.  I also coached varsity Volleyball at Elkhart Memorial High 
School. (1988-1992) 

 
Elementary Physical Education Teacher, Madison Alternative School, South Bend, IN.  My duties included 

planning and teaching regular, transitional, English as a Second Language, and Special Education classes.  I 
also coached varsity Volleyball at South Bend Riley High School. (1987-1988) 

 
Internships in Student Services at Bethel College and Indiana University at South Bend. (1984-1986) 
 



Physical Education Instructor, LaVille Junior-Senior High School, Lakeville, IN.  My duties included planning 
and teaching Junior and Senior High Physical Education classes, as well as coaching varsity Volleyball, 
Basketball, and Track. (1980-1984) 



Jonathan Anderstrom 

526 West Western Avenue 
South Bend, IN  46601 

574-287-4259 
janderstrom@monroecircle.com 

PROFILE 
Jesus is my Savior; Susanna is my wife; Hezekiah and Abram are our sons. 

Loving people is my passion and helping the urban poor is my calling. 

EXPERIENCE 
Exec. Director, Monroe Circle Community Center, South Bend, IN — 2015-Present 
Oversee all departments and budgets of  the center.  Responsible for staff, volunteer, and 
community leader development.  Coordinate with agencies throughout South Bend in 
order to bring advocacy and assistance to neighborhood population.  Interacts weekly 
with local neighbors, assisting with hospital visits, weddings, funerals, and birthday 
parties.  Develop strategic plans and measures of  success/performance for future growth.   

Assoc. Director of Students, Granger Community Church, Granger, IN — 2014-2015 
Oversee the discipleship of  approximately 450 students.  Prepare weekly small group 
curriculum.  Responsible for training 70 adult leaders to help administer weekly groups.  
Prepare church-wide student ministry proposals.  Work with parents and leaders to begin 
groups in homes and coffee shops around the community.  Lead student ministry in the 
absence of  the student ministry director. 

Youth and Media Coordinator, Calvary Baptist Church, South Bend, IN — 2011-2014 
Oversee the spiritual discipleship of  approximately 50-70 students.  Propose budgets and 
develop fundraising programs.  Develop a six year curriculum and provide teaching 
schedules to Master Teachers.  Develop and administrate an adult leadership team.  
Coordinate with parents on a monthly basis.  Develop media team to chronicle and 
proclaim God’s movement and interaction within the church. 

Platoon Sergeant, 855 QM Company, US Army, South Bend, IN — 2013-2014 
Oversee the training and development of  50 soldiers.  Maintain accountability of  
personnel, awards, promotions, discipline, and over one million dollars in equipment. 

Direct Support Associate, Mosaic, Osceola, IN — 2013 
Responsible for training and assisting mentally challenged individuals served in various 
aspects of  daily living.  Responsible for the health, safety, and emotional support of  the 
individuals being served.  Provide transportation and assist with integration into the 



community by accompanying them to social activities.  Assist each person with personal 
hygiene, general housekeeping, meal preparation, and medication administration. 

Civil Affairs NCO, Arabic Linguist, 415th CA Battalion, Kalamazoo, MI — 2001-2013 
Help plan U.S. Government interagency procedures for national and/or regional 
emergencies.  Coordinate military resources to support reconstruction activities with local 
government agencies.  Foster and maintain dialogue with civilian aid organizations and 
civilian relief  assistance programs.  Utilize linguistic skill set to speak directly with 
populace in building rapport and trust.  Meet with local contractors to obtain bids for 
approved projects.  Analyze bids to determine proper course of  action.  Prepare and track 
Scope of  Work (SOW) for each project.  Maintain over four million dollars to pay 
contractors through each completed phase. 

EDUCATION 
University of  Indiana, South Bend, IN — BA Political Science (Honors), 2005-2009 

Foreign Language Training Center, Garmisch, Germany — Iraqi Dialect, 2007 

Defense Language Institute, Monterey, CA — Associates in Arabic (Honors), 2006-2007 

Defense Language Institute, Monterey, CA — Serbian-Croatian Certificate, 2002 

SKILLS 
Photography - Capture, editing, Photoshop CS5, Aperture 

Videography - Capture, lighting, editing, Final Cut Pro X 

Cross Cultural Analysis and Linguistics 

Interpersonal Skill and Public Speaking 

Safety - Threat Awareness, Combatives, Weapons Handling, First Aid



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Susan Walterhouse   30377 Lantern Lane 

Elkhart, IN  46514 

          574-261-4691 

          susanwalterhouse@gmail.com 

 

Current Position: 

Strategic Partnerships, LeSEA Global Feed the Hungry, South Bend, IN 

 

Throughout My Years, I Have Used My Gifts and Skills To…. 

• Begin new organizations/ministries/programs within secular and Christian education, 

as well as church settings 

• Organize and train leaders 

• Create innovative strategies for reaching people (marketing) 

• Coordinate local, district and national events 

• Speak and teach in a variety of venues 

• Develop community partnerships within the state of Indiana to enhance and better the 

lives of those around me 

 

My Top Strengths Are… 

• Woo – My woo personality helps me meet and connect people to one another while 

helping them feel welcome 

• Strategic – I am able to formulate plans from beginning to end, anticipating outcomes 

in implementation and execution of those plans 

• Communicator – I am able to communicate well verbally in a variety of settings 

• Belief – When I believe in something, I can share that with passion and conviction, 

encouraging others to see potential where they may not readily see it 

• Responsibility – Acting with integrity and drive, I accomplish what I set out to do, 

even if it means learning from failure 

 

Most Recently, I Have Worked As….. 

• Art Instructor – South Bend Museum of Art, South Bend, IN 

• Development Coordinator – Career Academy South Bend, South Bend, IN  

November 2014-present 

• Director of Hospitality Ministry – Rivervalley Church, Mishawaka, IN 

January 2014-present 

• Assistant to the Spiritual Formation Pastors – Rivervalley Church, Mishawaka, IN 

June 2012-January 2012 

• Assistant to the Community Outreach Pastor, Rivervalley Church, Mishawaka, IN 

April 2010-June 2012 

• Teacher (Art, History, Advisory, Economics) – Trinity Lutheran School, Elkhart, IN 

August 2005-June 2014 

 

My Previous Work Experience Includes…. 

• Pastor of Life Groups, River Valley Church (IN) 

• Marketing Director for Church Growth Services (Capital Fund Campaigns) (IN) 

• Graduate Studies Assistant at Bethel College (IN) 

• Music Teacher and Substitute Teacher (MI, NE, IN) 

• Mortgage Broker/Loan Processor (NE) 

• Assistant to the Director of Development (OR) 

• Graphic Artist/Customer Service (OR) 

• Sales Clerk (OR) 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I Received My Education From…. 

1990-1993 Graduate of Bethel College - Mishawaka, IN 

   Bachelor of Arts, Elementary Education, with honors 

1988-1990 Attended George Fox University - Newberg, OR  

1987-1988 Graduate of Clackamas High School, Clackamas, OR 

   Early Graduate, 4.0 GPA 

1985-1987 Grace Christian School – Myerstown, PA  

 

I Have Also Been… 

• A Huddle Leader, Rivervalley Church 

• A MOPS Leader, Director, Co-Director and Mentor 

• Part of Ribbon of Hope Cancer Ministry, Elkhart General Hospital 

  

My Family Includes… 

…my husband, Roger, two daughters (Charlotte and Claire), and a host of people who have 

made their home with my family over the years.  Roger and I have served in pastoral ministry 

for over 23 years.  We have always worked with people, inside and outside the church, to 

show the love of Christ in tangible ways, often in moments of crisis.  Because of this open-

handed approach to Christ and recognizing His calling on our family, we are all serving the 

Lord in outreach ministries.  My husband is the discipleship pastor for youth at Rivervalley 

Church, my oldest daughter, Charlotte, will be traveling to Honduras to teach English this 

school year and my youngest daughter, Claire, is pursuing an Interior Design Degree at 

Indiana Wesleyan University so she can one day afford to send Honduran children to school. 

 

 

  

  Susan Walterhouse   30377 Lantern Lane 

Elkhart, IN  46514 

          574-261-4691 

          susanwalterhouse@gmail.com 

 



  Susan Walterhouse   30377 Lantern Lane 

Elkhart, IN  46514 

          574-261-4691 

          susanwalterhouse@gmail.com 

 

 

 

 

 

 

Please Feel Free To Contact My References…. 

 

Jess Hohulin 

 Team Leader, Foster and Adoption Resources, Oaklawn 

 The Children’s Campus, Mishawaka, IN 

 Jess is a personal friend of more than 17 years. 

 

 Jessica.hohulin@oaklawn.org 

574-259-5667 

 

Chad Addie 

Director of Development, Career Academy South Bend, South Bend, IN 

Chad and I work together in Development. He is a mentor and friend. 

 

 caddie@careeracademysb.com 

(574) 339-6835 

 

Paul Baldwin 

Pastor, Miami Vineyard, Miami, FL 

Paul recently moved to a church in Florida.  He is available by phone or e-mail. 

 

pdhbladwin@gmail.com 

(574) 850-4137 

 

Dr. Dennis Engbrecht 

History Professor and Former Vice President, Bethel College, Mishawaka, IN 

Dennis is a long-time friend, and though it has been many years since I have worked 

at Bethel College, he can tell you about my life and work within the Missionary 

Church.  He is available by phone or e-mail.  

 

engbred@bethelcollege.edu 

(574) 807-7208 

 

mailto:Jessica.hohulin@oaklawn.org


 
 
ChadAddie 
 
Education    School Administration, Licensed 2009  Bethel College, Mishawaka, IN  
 

MS Counseling & Human Services, 2003 Indiana University, South Bend, IN 
 
BA Psychology, 1985    Olivet Nazarene University, Bourbonnais, IL 

        
                                       Career Academy South Bend South Bend, IN    2011 - 2015  

  -Administrator: Served in multiple leadership roles, initially as Educational Manager 
    overseeing curriculum, staff development, and culture in career and workforce infused  
    educational environment; then as School Leader and Director of Development 
    for innovative public school that saw 2 schools built and grew to 1,067 students.    
       
Boone Grove Middle School  Boone Grove, IN    2006 - 2011  

     -School Counselor/Licensed Administrator: Provided leadership in assisting school  
                                        to the #1 most improved middle school in Indiana, 2008-2010 ISTEP; initiated         

    strength-based student leadership programs and inventive positive climate initiatives.   
 
River Valley School District  Three Oaks, MI  2003 - 2005    

    -District School of Choice Director / Career & Guidance Counselor: Coordinated                                         
                                        comprehensive Student Services programs, college & career programming, 
                            transitions coordinator, instructional mentor, staff development and community outreach.    
          
   New Prairie High School  New Carlisle, IN  2001 - 2002 
                                      -Social Service Director:  Coordinator of school-based social services, including 
                                        Character Education, ISTEP innovations, at-risk programs coordinator,   
                                        School Improvement Team, instructional mentor, and career transition programs.  
    
   LaPorte Community Schools La Porte, IN    1998 - 2001 
      -Crisis Counselor:  Primary provider of social services for 2,750 middle / high school  

students, intervention counseling, teacher resource, transition programs coordinator,     
administrator liaison, community program oversight including Red Cross & non-profits. 

 
Th    Family & Children’s Center Mishawaka, IN  2005 - 2006 
   - Therapist:  Coordinator of therapeutic services for self-contained, residential boys  
                 placed for severe reactive aggressive disorders; staff oversight; holistic family                
                 intervention counseling. Credentialed Sexually Abusive Youth Clinician (CSAYC). 
 

Dockside Services   LaPorte, IN   2004 - 2005 
     -Therapist:  Intervention counseling for court appointed at-risk youth and families. 

 
   HealthWorks! Kids Museum South Bend, IN  2002 - 2004 

  -Educator/Program Developer:  Creative education venue designed by South Bend   
    Memorial Hospital inspiring students relative to healthy choices and pro-social growth;   
    2004 featured educator on nationally televised PBS special Excellence in a Disruptive Age. 

Public 
Education 

 
 
 
 

“ALL people 
have the innate 

capacity to 
learn, grow, and 

change the 
world about 

them.  We must 
see each 

person’s unique 
gifts & abilities 

and instill a 
desire to 

succeed!” 
 
 
 
 
 
 
 
Community 
Education 

 
“Great societies 
educate with a 
sense of purpose  
while unleashing 
people in their 
chosen careers 
to positively 
impact their 
communities.” 

Chad J. Addie, MS ED  
4404 W. 150 N. 

LaPorte, IN 46350 
219.393.4609 

chadaddie@yahoo.com 
 



 
 
ChadAddie 
 
 
 
References 
 
Mr. Guy Fisher                   Mr. Steve Hartz          Mrs. Rebecca Zakowski       Mrs. Sara Fine      
Director of Development             Career Academy SB Co-Founder   Executive Director                           Attendance Director 
Goodwill Industries/Excel             Value Tool & Engineering CEO    HealthWorks! Kids Museum         .   LaPorte Community Schools 
South Bend, IN. 46619              South Bend, IN 46628            South Bend, IN 46601                       LaPorte, Indiana 46350 
574-971-7453              574-514-1929                                 574-647-5437                                    219-871-9716 
guyafisher@gmail.com                   steve.hartz@valuetooleng.com       rzakowski@memorialsb.org            sfine@lpcsc.k12.in.us 
     
Mrs. Iris Hammel           Mr. John Weldy         Mrs. Lydia Jagger                  Mrs. Susan Walterhouse 
St. Joe CEO                                    Director of Technology                 Principal               Development Administrator 
Student Entrepreneur Program       Crossing School of                        Career Academy South Bend             Feed The Hungry 
574-404-1315                                 Business & Entrepreneurship        South Bend, IN 46628                        South Bend, IN 46614    
iris@stjoeceo.org                           574-370-8538                                574-299-9800                                      574-261-4691 
                                                       jweldy@crossingcec.com              ljagger@careeracademysb.com          swalterhouse@feedthehungry.org 
 
 
 

Community Boards & Service 
 
Michiana Science and Technology Center (MSTCi) / Board Member: To create a Michiana region engaged in 
the discovery and application of science and technology through connections with educational, business and 
community organizations.  Emerging partnership with Renaissance District initiatives at South Bend’s Union Station 
Technology Center. 
 
The Oaks at Southpaw / Board Member:  The Oaks at SouthPaw provides a community event and retreat space 
where people of all ages can come and be a part of activities that would strengthen and encourage them as they go 
through life.  
 
Crossing School of Business & Entrepreneurship / Consultant: My role with this emerging academic and micro-
business environment is to grow the capacity for this workforce development environment in the region spanning St. 
Joseph County Indiana to Chicago Illinois. 
 
Gap Strategic, LLC / Founder:  With Gap Strategic, area educational, civic, business and entrepreneurial leaders 
intersect to find solutions to existing gaps in their systems and explore innovative options for building educational 
and entrepreneurial opportunities while engaging positively within the context of the greater community. 
 
 
 
 
 
 

Chad J. Addie, MS ED  
4404 W. 150 N. 

LaPorte, IN 46350 
219.393.4609 

chadaddie@yahoo.com 
 

mailto:rzakowski@memorialsb.org
mailto:iris@stjoeceo.org
mailto:jweldy@crossingcec.com
mailto:ljagger@careeracademysb.com


Andrew R. Bloch 
 
Andrew Bloch is employed with Cross, Pennamped, Woosey & Glazier, P.C.  He is a Certified 
Family Law Specialist (Family Law Certification Board). He is also a trained collaborative 
lawyer, as trained by the Central Indiana Association of Collaborative Professionals, of 
which he is a member.  Drew has been named by Super Lawyers as a “Rising Star” in the 
area of Family Law in 2010, 2011, 2012, 2013 & 2014 as published in Indianapolis 
Monthly. Drew previously served on the Executive Committee of the Muncie Bar 
Association, and is an active member of the American Bar Association, Indiana State Bar 
Association, Indianapolis Bar Association, and Hamilton County Bar Association. 
 
Drew has been sought after to be a presenter a number of seminars for the National 
Business Institute, Muncie Bar Association and the Indiana Continuing Legal Education 
Forum.  Drew has represented professional athletes, medical, legal, accounting, financial, 
closely held business owners, family farms, executives and other professionals and 
spouses. Drew understands and appreciates that the best way to be successful in any family 
law matter is to work as a team with his client by maintaining an open line of 
communication with his clients and opposing counsel. Drew has helped a number of clients 
with their legal matters all over the state of Indiana. Drew has also assisted clients living in 
Texas, California, Florida, Washington, Idaho, Illinois, New York, South Carolina, North 
Caroline, Ohio and Kentucky with matters pending in Indiana. 
 
Before joining Cross, Pennamped, Woolsey & Glazier, P.C., Drew practiced at other firms 
primarily in the area of family law. He also served as a Commissioner of the Marion Circuit 
Court – Paternity division for over three years, hearing custody, visitation, and child 
support cases. 
 
Drew is an active member of his local community. He is a Board Member at the Indiana 
Academy of Excellence, A Challenge Foundation Academy. In addition, Drew serves on the 
Board of Directors for the Indiana Continuing Legal Education Forum. . He is a graduate of 
the Academy of Community Leadership in Muncie (2012), The Fishers Town Academy 
(2014), and the Bowen Institute on Political Participation (2013). 
Drew is active supporter of Xavier University, a member of the Lew Hirt Society (where he 
serves a Secretary), and President of the Indianapolis Chapter of the Xavier University 
Alumni Association. 
  
Areas of Practice 

   Family Law 
Litigation Percentage 

   100% of Practice Devoted to Litigation 
Certified Legal Specialties 

   Certified Family Law Specialist - Family Law Certification Board, 2011 
Bar Admissions 

   Indiana, 2003 
   U.S. District Court Southern District of Indiana, 2003 
   U.S. District Court Northern District of Indiana, 2003 



   U.S. Court of Appeals 7th Circuit, 2004 
Education 

   Indiana University School of Law, Indianapolis, Indiana 
   J.D. - 2003 

   Xavier University, Cincinnati, Ohio 
   Bachelor of Science in Business Admin - 2000 
   Major: Information Systems 

Representative Cases 
   D.B. v. M.B.V., 913 N.E.2d 1271 (Ind. App. 2008) (Ind App. 2008) 

Classes/Seminars 
   The Essentials of Family Law, Indiana Continuing Legal Education 

Forum, 2014 
   Master's Series: Advanced Family Law, Indiana Continuing Legal 

Education Forum, 2012 
Honors and Awards 

   Norman Lefstein Award of Excellence, 2003 
Professional Associations and Memberships 

   Indianapolis Bar Association, 2004 - Present 
   Hamilton County Bar Association, 2012 - Present 

Past Employment Positions 
  Marion Circuit Court - Paternity Division, Commissioner, 2004 - 2008 

http://www.westlaw.com/find/default.wl?rs=wdoc2.0&vr=2.0&serialnum=&findtype=TN&cite=913%20N.E.2d%201271%20(Ind.%20App.%202008)
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Dr. Elizabeth Blackwell:  
A Challenge Foundation 
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TeamCFA Resumes 



DeAnna	  Rowe	  
1639	  E	  Tanya	  Rd	  

Phoenix,	  Arizona	  	  85086	  
602.526.8685	  

drowe@teamcfa.org	  	  
	  
Professional	  Experience	  
	  

TeamCFA	  
Southwest	  Regional	  Director	   April	  2015	  -‐	  Present	  
	  
Arizona	  State	  Board	  for	  Charter	  Schools	   	  
Executive	  Director	   February	  2007	  –	  April	  2015	  
Director	  of	  Academic	  Affairs	  	   June	  2001	  –	  January	  2007	  
	  
Career	  Pathways	  Academy	  
Co-‐Founder/Co-‐Director	   1997	  –	  May	  2001	  
	  

Peoria	  Unified	  School	  District	  
Teacher	   1992-‐1997	  
	  

Skills	  and	  Experience	  
	  

• Relationship	  development	  with	  local	  community	  members,	  non-‐profits,	  neighborhood	  organizations	  and	  civic	  
groups.	  

• Oversight	  of	  charter	  school	  application	  development.	  
• Manage	  agency	  operations	  including	  budget	  development,	  required	  reporting	  of	  state	  agency,	  and	  

coordination	  and	  evaluation	  of	  staff	  performance.	  	  	  
• Ensure	  activities	  align	  with	  mission	  and	  strategic	  plan.	  	  
• Provide	  recommendations	  that	  are	  consistent	  with	  policies	  and	  are	  supported	  with	  evidence.	  	  	  	  
• Development	  of	  organizational	  structures	  and	  alignment	  and	  hiring	  of	  staff	  to	  support	  the	  implementation	  of	  

strategic	  plan.	  
• Provided	  leadership	  and	  oversight	  of	  staff	  that	  monitors	  the	  operations	  of	  more	  than	  500	  charter	  schools	  

operating	  under	  contracts	  with	  Arizona	  authorizer.	  	  	  
• Development	  of	  policies	  for	  board	  consideration	  based	  on	  research,	  best	  practices,	  and	  input	  from	  

stakeholders	  through	  focus	  groups.	  	  	  
• Implementation	  of	  board	  policies	  including	  processes	  for	  school	  closure	  and	  the	  revocation	  of	  contracts	  of	  

poor	  performing	  charter	  schools.	  
• Development	  and	  implementation	  of	  performance	  frameworks	  for	  oversight	  of	  all	  charter	  schools’	  academic,	  

financial	  and	  operational	  performance.	  	  	  
• Develop	  corrective	  action	  plans	  for	  compliance	  and	  improvement	  of	  charter	  operations.	  	  	  
• Evaluate	  individual	  charter	  operations	  for	  alignment	  to	  the	  contract	  terms	  through	  paper	  and	  on-‐site	  visits	  

monitoring.	  	  	  
• Provide	  expertise	  on	  charter	  school	  issues	  to	  various	  stakeholders	  including:	  

o Policy	  recommendations	  as	  the	  State	  Board	  for	  Charter	  Schools’	  liaison	  with	  the	  Executive,	  Judicial,	  and	  
Legislative	  branches	  of	  state	  government.	  	  	  	  

o Reports	  to	  the	  Arizona	  State	  Board	  of	  Education	  on	  charter	  school	  matters.	  
o Address	  conference	  and	  workshop	  attendees	  and	  serve	  on	  committees	  and	  study	  groups	  at	  the	  local	  and	  

national	  level	  sharing	  charter	  school	  operations	  and	  oversight	  experience.	  	  	  
o Testified	  at	  legal	  proceedings.	  



	  
• Development	  and	  operation	  of	  a	  charter	  school.	  	  	  

o Co-‐wrote	  an	  application	  for	  an	  approved	  charter,	  located	  property	  and	  oversaw	  the	  development	  of	  the	  
facility.	  

o Hired	  and	  supervised	  faculty.	  	  Led	  a	  curriculum	  team	  that	  developed	  an	  applied	  academics	  high	  school	  
curriculum.	  	  Facilitated	  teacher	  in-‐services.	  

o Established	  and	  maintained	  partnerships	  with	  business	  and	  industry	  as	  resources	  for	  teachers	  and	  
students.	  	  

o Wrote	  and	  administered	  grants.	  	  Developed	  and	  revised	  school	  budgets	  and	  annual	  financial	  reports.	  	  
o Implemented	  closure	  procedures	  including	  placement	  of	  students,	  custody	  of	  records,	  and	  distribution	  of	  

assets	  of	  the	  non-‐profit	  entity.	  
	  

Professional	  Activities	  
	  

For	  the	  State	  Board	  for	  Charter	  Schools	  
• Served,	  Build	  AZ	  Early	  Grade	  Success	  Work	  Group	  	  
• Panel	  Member	  –	  House	  Hearing,	  112th	  Congress	  –	  EDUCATION	  REFORMS:	  	  EXPLORING	  THE	  VITAL	  ROLE	  OF	  

CHARTER	  SCHOOLS,	  June	  2011	  	  
• Member,	  National	  Association	  of	  Charter	  School	  Authorizers	  
• Served,	  Governor’s	  P-‐20	  Coordinating	  Council	  of	  Arizona	  
• Served,	  Arizona	  Business	  and	  Education	  Coalition	  Board	  of	  Directors	  
• Served,	  Improving	  Teacher	  Quality	  Advisory	  Committee	  –	  Arizona	  Board	  of	  Regents	  
• Served,	  Governor’s	  Council	  for	  the	  Arizona	  Teacher	  Excellence	  Plan	  

	  

As	  an	  educator	  
• Served,	  Glendale	  Community	  College	  Business	  Advisory	  Committee	  
• Served,	  Glendale	  Urban	  Tech	  Prep	  Consortia	  Business	  Liaison	  
• Served,	  North	  Central	  Accreditation	  Public	  Relations	  and	  Steering	  Committee	  
• Member,	  Scottsdale	  and	  Glendale	  Chambers	  of	  Commerce	  

	  

Education	  
	  
Master	  of	  Arts	  –	  Education:	  Emphasis	  in	  Curriculum	  and	  Instruction.	  	  	   Chapman	  University	  
Bachelor	  of	  Science	  –	  Business:	  Emphasis	  in	  Personnel	  Management.	  	  	   Arizona	  State	  University	  
	  
	  

	  



Anthony (Tony) Hicks Helton  
181 Westview Street 

Forest City, North Carolina 28043 
Phone 828-305-5204 

 
WORK HISTORY: 
 
2015- Present  Chief Operating Officer, TeamCFA 
2014 - 2015  Southeast Regional Director for the United States, 
    TeamCFA 
 
2011 – 2014   Brevard Academy: A Challenge Foundation Academy 
    School Director 
 
2001 – 2011   Thomas Jefferson Classical Academy: CFA 
    Dean of Students, Athletic Director,  
    Head Football Coach 

Advance Placement Government and Politics Instructor   
 
1992 – 1996   Elected Office 

Rutherford County Government 
    Elected to Board of County Commission 
    Chairman of the Board, 1994-1995 
 
1989 – 2001   Country Plaza, Cliffside, North Carolina 
    Owner/Operator of small convenience store chain 
    (4 separate stores).   
 
Education:           B. A. Political Science, 1989 
    University of South Carolina, Columbia, SC 
    Activities:   
      Member, Alpha Tau Omega Fraternity 
      Active in Student Government/Candidate for 
      Student Body President 
      Active at the local level in national politics 

Chase High School, Forest City, NC 1985 
     
Family   Married to Amy Warren Helton 
    Children Victoria Elizabeth, Rachel Ann, Anthony Hicks, II, Benjamin Warren 
Community   Member of Lions Club, Rotary Club 
Church Membership Florence Baptist Church, Forest City, NC 
 



TISHA L. CRISLER 
TEMPE, AZ  

 
 
EDUCATION: Bachelor of Arts degree in Accounting received from Fort Lewis College, Durango, CO - 08/91 
 
SIGNIFIGANT ACHIEVEMENTS 
 

• As an independent consultant I have been able to adapt to a variety circumstances by providing personalized service meant 
to serve the unique needs of each of my clients. 

 
• I successfully completed and passed all parts of the Certified Public Accountants’ Exam in November of 1993.  

 
WORK EXPERIENCE: 
 
TeamCFA Foundation 
Controller  07/14 – Present 
 

• Management of all accounting related functions from transaction processing, budget management and financial reporting 
 

• Development and implementation of strong financial policies and procedures 
 

• Maintenance of financial records to insure compliance with federal and state agencies 
 

• Analysis and comparison of financial data for all network schools 
 
Crisler Business Services, LLC 
 (Listing of Major Business Clients Provided) 
 
10/97 - Present  
 
While I have provided accounting services to small businesses throughout the Phoenix area, my practice currently focuses on 
providing financial management services to Arizona charter schools. 
 

• Monthly or quarterly write up services ranging from all data input to review of general ledger activity and processing closing 
journal entries. 

 
• Accurate and timely preparation of payroll and related tax forms. 
 
• Processing and presenting customized board reports during attendance at monthly board meetings and/or finance 

committee meetings. 
 
• Assistance with annual budget preparation and periodic comparative analysis throughout the year. 
 
• Audit liaison services including preparation of audit work papers and improving communication between the auditor and 

the client. 
 
• Business, non-profit and individual tax preparation. 
 
• Grants management for charter school clients including spending compliance, cash management, completion reporting and 

site visit participation. 
 

• Topical presentation and training on best business practices for charter schools offered to school directors, board members 
and Challenge Foundation fellows. 



TISHA L. CRISLER, cont…. 

 
McCarthy Cabinet Company - Phoenix, AZ 
Senior Accountant   7/95 - 10/97 
 

• Maintenance of general ledgers for as many as four separate divisions including monthly balance sheet reconciliation, 
analytical review of profit and loss accounts, and final preparation of all financial statements including statements of cash 
flow and key indicator reports. 

 
• Management of insurance relationship including the negotiation of general liability and workers’ compensation renewals, 

handling of insurance audits, preparation of monthly workers’ compensation reports, and requesting various certificates of 
insurance. 

 
• Performance of daily accounts receivable duties including daily billing, application of cash receipts, and evaluation of credit 

applications and collections.  Management of monthly progress billing of large commercial projects. 
 
Carborundum Microelectronics - Phoenix, AZ 
On temporary assignment for Accountemps     8/94 - 7/95 
 

•   Management of fixed assets including depreciation, additions, and retirements. 
 

• Facilitation of monthly closing process including account reconciliation, and calculation of departmental budget variances. 
 
Byrd, Proctor, & Mills PC - Nashville, TN 
Junior Public Accountant   1/92 - 4/94 
 

• Preparation of various income tax returns including individual, S corporation, C corporation, and partnerships. 
 

• Performance of all phases of audits for real estate partnerships and not for profit organizations. 
 

• Performance of various other public accounting functions including the preparation of payroll tax returns and the 
preparation of reviewed and compiled financial statements. 

 
Centennial Savings Bank - Durango, CO 
Various Positions Held    9/85 - 4/91 
 

• Teller line duties including handling daily deposit and withdrawal transactions, sale of travelers’ checks, money orders, and 
cashiers’ checks.  Responsible and successful in balancing cash drawer every day. 

 
• Performance of customer service duties by listening to customer requests or problems and succeeded in offering and 

implementing solutions to those problems. 
 
SOFTWARE EXPERIENCE: 
 
Quickbooks (Pro & Premier) 
Blackbaud – Accounting for Non Profits/Financial Edge 
Peachtree 
Microsoft Office Products 
Evolution Payroll Software 



TISHA L. CRISLER, cont…. 

 
 
MAJOR BUSINESS CLIENTS: 
 
B & G Restaurant Refrigeration, Inc. 
 

02/2003 – Present  Genesis Academy  09/1999 - Present 

Ballet Arizona 10/1999 – 12/2005  Hirsch Academy:  A Challenge 
Foundation Academy 
 

Opening 08/2013 

Pioneer Preparatory School:  A Challenge 
Foundation Academy 
 

07/2008 - Present  ICI Services Corporation/WGM 10/2003 – 08/2011 

Four Legged Friends Animal Hospital 
 

03/1998 - Present  Sun Valley Charter School 07/2009 – Present 

Ridgeline Academy:  A Challenge Foundation 
Academy 
 

02/2011 – 03/2014  Trails of Scottsdale III/IV HOA 08/1999 – Present 

Western School of Science and Technology: A 
Challenge Foundation Academy 
 

02/2013 – Present  Valley Academy/Reid Traditional 
Schools 

09/2007 – 11/2012 

Ethos Academy:  A Challenge Foundation 
Academy 
 

03/2014  - Present  Team CFA Foundation & Challenge 
Foundation Properties 

01/2014 - Present 

 
COMMITTEE ASSIGNMENTS: 
 
Team CFA Business Division – Oversees business operations of Team CFA and offers training and consultation to charter schools 
within the Team CFA network 
 
Team CFA Community Relations Division – (09/12 – 11/14) – Served as the liaison between Team CFA network schools and the 
communities they serve; event planning for the Team CFA sponsored national conferences, board dinners and staff appreciation 
lunches 
 
Kyrene Community Alliance – (08/11 – 05/13) – A group of community stakeholders supporting the Kyrene School District in 
preparing and managing the annual budget 
 
First Southern Baptist Church of Scottsdale Stewardship Committee – (01/12 – 12/14): Provides oversight to church finances, 
prepares the annual budget and develops procedures related to financial management and giving policies. 
 
. 
 
 



 

 
 Kristen 

Rodriguez 
 
 
 
krodriguez@teamcfa.org 

EXPERIENCE 
 
 
Data and Instructional Technology Coordinator-TeamCFA 
Nationwide-4/15-Present 
 
Responsibilities include professional development to over 2000 staff members 
among all schools in the TeamCFA network, supplying  test data analysis at the 
network, school and classroom levels, oversite of all school websites as well as 
the teamcfa.org network site,  curator of  teamcfaresources.org website and 
network coordinator for educational software and hardware purchases. 

Accomplishments 
● Oversaw the production and launch of 15 new school websites 
● Member of The Educational Technology Division 

 
Educational Technology Specialist-TeamCFA 
Nationwide — 3/13-4/15 
 
Responsibilities included providing professional development to over 2000 staff 
members among all  schools in the TeamCFA network, test data analysis at the 
network, school and classroom levels, curator of  teamcfaresources.org website 
and network coordinator for educational software and hardware purchases. 

Accomplishments 
● Created a website of nearly 2500 online resources for teachers aligned 

with Core Knowledge 
● Created a comprehensive TeamCFA Network report which analyzes 

testing data to assess the effectiveness of our program to help students 
in at-risk situations 

 
Technology Director/Testing Coordinator- New Dimensions Charter 
School-CFA 
Morganton, NC —8/11-3/13 
 
Responsibilities included coordinating 1 to 1 laptop program for middle school 
students, maintaining the school computer lab, coordinating state and local 
assessments and accountability for all students and teaching technology related 
classes to students in K-8. 
 
Accomplishments 

● Implemented new 1 to 1 program for middle school students which 
included obtaining a grant for the hardware and infrastructure purchases 

● Implemented new online assessment tool for all students K-8 including 
teacher professional development 

 
 
Technology Teacher-New Dimensions Charter School-CFA 
Morganton, NC- 8/10-8/11 
 
Taught technology related classes to students K-6. 
 
Technology Teacher-All Saints Catholic School 
Sierra Vista, AZ- 8/9-6/10 
 
Taught technology related classes to students K-8. 
 
Fifth Grade Teacher-All Saints Catholic School 



Sierra Vista, AZ- 8/9-6/10 
 
First Grade Teacher-St. Mary’s Catholic School 
Royal Oak Michigan- 8/96-6/98 
 
First Grade Teacher-Our Lady Queen of Angels Catholic School 
Detroit, MI- 8/95-6/96 
 
EDUCATION 
Oakland University-Rochester, MI 
Bachelor of Science-Elementary Education 12/94 
                                                                                        
 

   

 
 



4 5  W O O D S I D E  D R .  P R E S C O T T  A Z  8 6 3 0 5  
P H O N E  9 2 8 - 3 0 0 - 6 3 1 1  •  E - M A I L  J E A N N B R A Y @ G M A I L . C O M  

J E A N N E T T E  B R A Y  

EDUCATION 
 
Grand Canyon University 2009 
Masters Degree in Educational Leadership and Administration. 
 
University of Phoenix 2007 
Masters Degree in Secondary Education and Teaching Credential 
 
Cal Poly University 1999 
Bachelor of Science in Agriculture Business 

PROFESSIONAL EXPERIENCE 
 
Team CFA June 2015- Present 
Curriculum and Instruction Coordinator  
Work with the Leadership Development and School Support Team as an instructional coach developing 
curriculum support, and professional development as well as supporting teachers in instructional strategies and 
Core Knowledge Curriculum with fidelity for Team CFA Schools.  
 
Prescott Unified School District  August 2014 – June 2015 
Teacher Grade 8 Language Arts 
Taught 8th grade language arts, completed over 30 hours of STEM training and Project Based Learning 
Workshops. Incorporated STEM into the classroom.  
 
Park View Schools Inc.,  July 2011- August 2014 
Principal of a 6-12 Charter School  
Manage all aspects of the teachers and their instructional development. Handled student and teacher discipline. 
Implemented new programs. Managed the facilities and budget. Expanded and refined community outreach 
and contact.  
 
Chino Valley Unified Schools    
Dean of Students/ Administrator  July 2010- July 2011   
Administered the discipline policies. Worked with the English Department as department head to build 
curriculum. Monitored the online and alternative education programs. Student Council Advisor. Managed 
scholarship and college application program. Evaluated teachers and teacher effectiveness. 
 
Teacher of High School Language Arts.  July 2006- July 2010 
Curriculum Developer, Language Arts, ELL and Foreign Language Department Head.  
Taught middle and high school language arts courses at various levels. Managed the disaggregation of AIMS 
scores and implementation of interventions to improve performance. Developed all levels of high school 
language arts curriculum, supervised implementation of cross curricular programs and coordination of English 
classes with ELL and Foreign Language courses. Tutoring coordination.  
 
  



Grand Canyon Unified Schools March, 2005- June 2006 
Teacher of 8th 7th and 6th grade Science and Math 
Taught middle school science and math. Created curriculum for implementation of school’s International 
Baccalaureate program. Over 40 hours of professional development in curriculum development and IB 
programs. 
 

ADDITIONAL PROFESSIONAL ACTIVITIES 
 
• Led the Transition Team and Freshman Teacher teams at Chino Valley High School 
• Curriculum Developer for Middle School Science International Baccalaureate Program at Grand Canyon 

Middle School 
• Curriculum Leader and Department Head for 6-12 English Department and curriculum development.  
• After school Tutoring Coordinator for AIMS prep and drop in tutoring, grades 9-12 
• 2009/2010 Yavapai County Teacher of the Year Nominee.  
• Trained on Common Core Curriculum, Core Knowledge K-8, Singapore Math, Fred Jones Instructional 

Management, STEM Program Development and Charlotte Danielson Framework for Teaching.  
 



 

 

 
  

Jill Burleson 
5942 Marina View Lane Indianapolis, Indiana 46237 
T: 317.695.9302    E: jill@jillbconsult.com  

   
              Summary  Results-oriented professional able to work across multiple fields and meet deadlines. Motivated, 

resourceful leader with proven ability to organize, plan, manage, and direct successful events, 
educational programs, public relations campaigns, and volunteer committees.  Personable, 
confident, and poised in interactions with individuals at all levels.  Able to negotiate and problem 
solve quickly, accurately, and efficiently. Adept at multitasking to achieve individual and team 
goals. Diverse background includes fundraising, communications, and event management. 

   
    Experience  Director of Advancement, TeamCFA 2016- Present 

• Oversee events, logistics, and communication for the organization while providing 
HR/administrative support to the organization. 

• Manages and implements key events for the organization including the national four-day 
professional development conference held each year with over 300 attendees. 

 

Division Leader, TeamCFA 2014- 2016 

• Serves as Division Leader of Community Relations for TeamCFA, a national network of 
charter schools.   

• Manages and implements key events for the organization including the national four-day 
professional development conference held each year with over 300 attendees. 

 

Owner, Jill Burleson Consulting, LLC 2014-Present 

Jill Burleson Consulting works with clients to conceptualize and implement meetings and events of 
all sizes and calibers. With nearly a decade of experience in event management and fundraising, 
Jill Burleson Consulting helps clients tell their story through events.   

 

Vocational Director, Golden Living 2011-2014 

• Scheduled, organized, and planned all logistics for events including, but not limited to, 
conventions, seminars, receptions, and lunches.   

• Developed and managed budgets and negotiated contracts to ensure financially 
successful events.   

• Directed and coordinated sheltered workshop activities to train and improve vocational 
skills as well as designed meticulous hiring program to improve employee hiring and 
retention and conducted new employee general orientation. 

  
 
 

Director of Advancement, Indiana Health Care Association 2008-2011 

• Developed and maintained all marketing materials and facilitated website and e-
newsletter redesign.   

• Maintained relationships with media, community, and key stakeholders.  Scheduled, 
organized, and planned all logistics for events including, but not limited to, fundraisers, 



 

 

 trade shows, conventions, and seminars.   

• Secured sponsorships for events while fostering lasting relationships.  Sponsorships helped 
bring Former Speaker of the House News Gingrich and Former Senate Majority Leader Tom 
Daschle as keynote speakers for annual convention.   

• Served as treasurer of IHCPAC.  Coordinated industry lobbying efforts with the members of 
the PAC and kept the membership informed on lobbying efforts.  Raised $100,000 in 2009 
for the PAC while creating annual donors program. 

Chief of Staff, Office of the First Lady, State of Indiana 2006-2008 

• Developed statewide Heart to Heart program, with the Indiana State Department of 
Health’s Office of Women’s Health, which strives to increase awareness, educate, and 
empower women to live heart healthy lifestyles by providing resources and support.   

• Oversaw the First Lady’s Heartland Walk for Health while increasing participation by 50 
percent and sponsorship by 75 percent year over year.   

• Developed marketing campaign and promotional video to promote the Indiana 
Department of Tourism’s Leaf Cam project.   

• Contributed copy for inserts in Indianapolis Woman Magazine and developed 
communication materials including, but not limited to, fact sheets, press releases, and 
brochures.   

• Compiled, edited and, marketed First Lady’s Family First cookbook.   

• Managed, updated, and designed the Governor’s Residence, First Lady and Heart to 
Heart websites.  

• Developed and implemented media action plans, served as media contact, and pitched 
story to statewide media Maintained the First Lady’s calendar and provided relevant 
information and talking points. 

 

Residence Director, State of Indiana 2005-2006 

 

Field Campaigner, Mitch Daniels for Governor Campaign 2004 

   

              Activities  Indiana Leadership Forum, active in several political campaigns, Nativity Catholic Church/School, 
helped found a local charter school- Indianapolis Academy of Excellence,  

 

 

 
   

   
   

 



Jack	  Rowe	  
1639	  E.	  Tanya	  Road	  

Phoenix,	  Arizona	  85086	  
602.620.3411	  

jrowe@teamcfa.org	  
	  

Professional	  Experience	  
	  
TeamCFA	  Foundation	  
Director	  of	  Leadership	  Development	  and	  School	  Support	   April	  2015-‐Present	  
Southwest	  Regional	  Director	  for	  TeamCFA	   June	  2014-‐April	  2015	  
Board	  Representative	  -‐Piedmont	  Academy	   June	  2013	  to	  May	  2015	   	  
	  
Leadership	  Consultant	   August	  2012	  to	  Present	  
	  
Westwind	  Children’s	  Services	  
Director	  of	  Curriculum	  and	  Instruction	   October	  2011	  –	  Present	  
	  
Phoenix	  Advantage	  Charter	  School	  	  
Principal/Chief	  Administrative	  Officer	  	   August	  2007	  –	  September	  2011	  
	  
Arizona	  Department	  of	  Education	  
Director	  of	  State	  Intervention	   March	  2007	  –	  August	  2007	  
ASSIST	  Coach	  -‐	  Arizona	  Department	  of	  Education	   September	  2004	  –	  March	  2007	  
	  
Career	  Pathways	  Academy	  Charter	  School	  	  
Co-‐Founder/Principal	   April	  1997	  –	  June	  2001	  
	  
Language	  Arts	  Teacher	  /Department	  Chair/Dean	  of	  Boys	  
Glendale	  Union	  and	  Peoria	  Unified	  School	  Districts,	  Orme	  School	  	   1977	  –	  2004	  
	  
Skills	  and	  Experience	  
	  
• Co-‐wrote	  a	  successful	  charter	  school	  application	  
• Operated	  a	  charter	  high	  school	  
• Was	  Chief	  Administrative	  Officer	  for	  a	  charter	  elementary	  school	  with	  duties	  

that	  included:	  
o Instructional	  supervision	  
o Evaluation	  and	  monitoring	  of	  all	  staff	  
o All	  compliance	  requirements	  for	  both	  the	  Department	  of	  Education	  and	  the	  

charter	  authorizer	  
o All	  personnel	  matters	  
o All	  financial	  matters	  
o Recruitment	  and	  retention	  of	  staff	  and	  students	  

	  



• Oversight	  of	  curriculum	  and	  instruction	  for	  a	  group	  of	  three	  charter	  schools	  
• Development	  and	  delivery	  of	  professional	  development	  for	  staff	  and	  

administration	  
• Support	  for	  underperforming	  schools	  around	  the	  state	  as	  a	  member	  of	  the	  

Department	  of	  Education’s	  School	  Improvement	  with	  duties	  that	  included:	  
o Support	  and	  professional	  development	  for	  administration	  
o Support	  and	  professional	  development	  of	  instructional	  staff	  
o Data	  analysis	  

• Leadership	  development	  and	  school	  support	  for	  all	  TeamCFA	  schools	  with	  duties	  
that	  include:	  
o Evaluation	  of	  current	  performance	  
o Support	  and	  professional	  development	  for	  implementation	  of	  curriculum	  
o Support	  and	  professional	  development	  of	  best	  instructional	  practices	  
o Support	  and	  professional	  development	  for	  administration	  
o Problem	  solving	  for	  administrative	  teams	  
o Classroom	  observations	  of	  instructional	  practices	  and	  feedback	  for	  both	  

instructors	  and	  administration	  
o Development	  of	  evaluation	  and	  monitoring	  tools	  to	  be	  used	  by	  schools	  for	  

internal	  evaluations	  
• Specialized	  training	  that	  includes:	  

o Classroom	  Management	  by	  Dr.	  Fred	  Jones	  
o How	  to	  work	  with	  students	  in	  poverty	  by	  Dr.	  Ruby	  Payne	  
o Teacher	  evaluation	  through	  the	  Arizona	  Department	  of	  Education	  
o Reading	  Improvement	  by	  Dr.	  Anita	  Archer	  
o Singapore	  Math	  training	  
o School	  Improvement	  Training	  through	  the	  Arizona	  Department	  of	  Education	  
o Coaching	  administrators	  and	  teachers	  by	  the	  New	  Teacher	  Center,	  University	  

of	  California	  
	  

Education	  
	  

• Graduate	  credits	  in	  Administration,	  Teacher	  Supervision	  and	  Language	  Arts	  
from	  Arizona	  State	  University	  West,	  Northern	  Arizona	  University,	  
Middlebury	  College	  
	  

• Bachelor	  of	  Science-‐	  Education,	  English	  Major	  -‐	  Indiana	  University	  
	  

	  
	  



Attachment 2 
 
Outline of One Year Leadership Development Program (June of year prior to school opening through 
June of opening year) 
 

I. New leader Attends TeamCFA Conference (June) 
a. Introduce new leader to the culture of the network 
b. Provide introductory training on curriculum, effective finances, excellent governance 

and support available. 
c. Provide networking opportunities for new leader. 

II. Curriculum Training (July) 
a. General overview of Core Knowledge and selected math programs begin with 

Leadership Development Team. 
b. Core Knowledge Sequence is reviewed in depth with the Leadership Development Team. 
c. Resources available through Core Knowledge website and the TeamCFA Resource Page 

are reviewed and demonstrated in depth.   
d. Webinars available through Core Knowledge are viewed and discussed with Leadership 

Development Team. 
e. TeamCFA support materials for Core Knowledge are reviewed and discussed with 

Leadership Development Team. 
f. Year-At-A-Glance and domain maps are presented, reviewed and discussed with 

Leadership Development Team.  
i. Year-At-A-Glance is created for those grades that will be served the first year. 

ii. Domain maps for the first quarter of the year will be created for those grades to 
be served the first year 

g. Math curriculum will be examined in detail.  Specific training will occur in 
implementation as necessary through the Leadership Development Team. 

III. Curriculum Implementation Training (August-September) 
a. Introduce CKLA to new leader. 
b. New leader participates in Pre-service training at existing TeamCFA schools (both in 

home state and in other locations as necessary). 
c. New leader does a careful examination of State Academic Standards and requirements 

within the school’s state with the support of the Leadership Development Team. 
d. New leader creates a crosswalk of Core Knowledge, Core Knowledge Language Arts, and 

the chosen math curriculum with the state standards.  This is applied to the Year-At-A-
Glance and domain maps. 

IV. Monitoring and Evaluation Training (September-February) 
a. New leader will receive extensive training in monitoring and evaluation of instructional 

and support staff based on the work of Danielson and Stronge with the support of the 
Leadership Development Team 

b. New leader will work through a wide range of “in-box” activities as well as role-play 
scenarios. 

c. New leader will participate in classroom visitations with the Leadership Development 
Team as well as school leaders of TeamCFA schools within the network.  Schools will 
mirror the population to be served as closely as possible for these observations 

d. Classroom visitations/observations will vary in length and in time of day, week, and 
semester to simulate actual monitoring and evaluation procedures. 



e. New leader, in conjunction with the Leadership Development Team, will keep a record 
of all observations and recommendations/commendations that might be made to the 
teachers. 

f. Leadership Development Team will use the record and the debriefing sessions to 
identify and address any instructional areas that the new leader may need to bolster or 
refine to support all instructional staff. 

g. New leader will participate in grade level meetings at schools where observations have 
been conducted by the new leader.  If permission is gained, the new leader may observe 
post-observation conferences within the schools as well. 

h. New leader will review and revise (as necessary) job descriptions for support staff in the 
new school.  These job descriptions will then be used to create evaluation rubrics for 
each position with the support of the Leadership Development Team.  

i. New leader will participate in guided conversations with other school leaders 
concerning both instructional and non-instructional staff and effective evaluations as 
well as concerns and solutions. 

j. New leader will conduct a minimum of five (5) formal observations of 40 minutes or 
longer.  These will not be shared with the school or used as part of a teacher’s 
evaluation process.  A member of the Leadership Development Team will conduct the 
same observation and will then debrief after each one with the new leader.  These will 
be used to identify areas to strengthen or refine for the new leader. 

V. Financial Training (October-March) 
a. New leader will review all appropriate state statutes, rules and reporting requirements 

for the state in which the new school will be located. 
b. New leader will be able to explain to the Leadership Development Team, the funding 

formula, payment schedules and reporting requirements. 
c. The new leader will prepare a mock budget for the new school with the projected 

enrollment.  This budget will be used throughout the training to present various 
scenarios requiring adjustments to the budget.  

d. New leader will observe school preparations and report for an annual financial audit of 
an existing TeamCFA school including 

i. School preparation prior to the beginning of the audit 
ii. Samples of requests made by auditors during the audit 

iii. Areas being audited 
iv. Report by the auditors to the governing board 

e. Under the direction of the Leadership Development Team the new leader will meet with 
financial experts from the local area familiar with school finance, local property and 
utility costs as well as pay schedules for both instructional and non-instructional staff to 
help refine the mock budget. 

f. By March the new leader will be able to work directly with the Leadership Development 
Team, TeamCFA, and the governing board of the school to create the budget for the 
new school that is accurate and reflects the realities of the community in which the 
school will be located. 

VI. Marketing Training (August-ongoing) 
a. New Leader will work closely with The Leadership Development Team and the school’s 

governing board to create effective communication strategies for working with parents 
and community partners (August-January)   

b. Beginning in January of the year the school will open the new leader will review 
marketing plans from existing TeamCFA schools of similar populations.  A marking 



budget and calendar will be developed and presented to the governing board prior to 
the end of January. 

c. In conjunction with the governing board of the school and with the support of the 
Leadership Development Team, the new leader will expand upon the community 
contacts initiated by the governing board 

d. As space is available the new leader will begin holding family interest meetings and 
begin the enrollment process.  If the school building has been secured and available, the 
meetings will occur there. 

VII. Governance training (September-April) 
a. New school leader will receive training in appropriate meeting requirements of the state 

in which the school is located  
i. Meeting notification requirements 

ii. Executive session requirements 
iii. Appropriate agenda creation 
iv. Effective “Leader’s report” requirements. 

b. From September through December the new leader will attend all governing board 
meetings of his own school and will attend at least 3 governing board meetings of 
another TeamCFA school. 

c. New leader will prepare monthly reports to the governing board of the school.  These 
reports will be reviewed and comments/suggestions made by the Leadership Team.  

d. New leader will attend State Board of Education meetings and authorizer meetings 
during the training period. 

VIII. Data Usage Training  (October-May) 
a. New Leader will become familiar with the state testing requirements and expectations 

of the state in which the school is located, with the support of the Leadership 
Development Team  

b. Using data from other TeamCFA schools or publicly released information concerning 
state testing, the new leader will be trained to: 

i. Analyze the date  
ii. Identify trends in the data 

iii. Identify gaps in curriculum or instruction that are reflected in the data 
iv. Identify corrections suggested by the data 

c. New leader will be trained in the effective use of the NWEA benchmark assessments. 
i. Be able to successfully administer the tests at the appropriate times 

ii. Secure the data from the assessments effectively from the NWEA program 
iii. Generate all reports using the NWEA program 
iv. Successfully analyze and identify trends in both successful programs and areas 

of challenge 
v. Create/Support/Adjust programs and instructional practices successfully based 

on the data provided by the benchmark assessments 
d. New Leader will be trained to guide instructional staff in the creation of effective 

formative and summative assessments that reflect both the rigor of the content and the 
state expectations  

IX. Technology Training  (August-October) 
a. New leader will receive training in the use of all hardware and software that will be in 

the school such as (but not limited to): 
i. Chrome Books 

ii. Mimeos 



iii. Staff computers 
iv. Google Classroom 
v. State online reporting systems 

b. New leader will receive training in the setup and effective use of Compass Learning for 
all students 

c. New leader will be trained in securing usage and success rate reports from Compass 
Learning to enable the most successful use of this program. 

d. Training and support will come through the Technology Division 
X. Culture, Special Needs, Special Population Training  (September-May) 

a. New Leader will receive training to support the population of the new school.  This 
would include but is not limited to: 

i. Children from low SES families 
ii. English language learners 

b. Training in these areas will focus on both the student needs and inclusion of the families 
into the school community 

c. New leader will receive basic training in the identification of, monitoring of, and 
reporting on students with special needs.   

XI. Staff Hiring and retention  (November-April) 
a. New leader will work closely with the Leadership Development Team to develop 

interview questions, participate in mock interviews, review resumes collected from 
existing TeamCFA schools 

b. New leader will review salary and bonus structures used by other schools and will create, 
with the support of the Leadership Development Team, a proposal for a salary and 
bonus structure including evaluation criteria that will be presented to the governing 
board for consideration prior to the May meeting. 

c. Strategies used by other schools to retain excellent teachers will be reviewed and a plan 
developed and presented to the governing board prior to the May meeting. 

d. Specific wording of the contracts to be used by the school for all employees will be 
developed by the new leader in conjunction with the governing board and such legal 
counsel as the governing board may choose. 

XII. Policy manuals and guidelines (October-June) 
a. Under the guidance of the Leadership Development Team, the new leader will review 

staff and student handbooks, discipline policies and guidelines, and other policy 
manuals and guidelines deemed appropriate. 

b. New Leader will develop manuals and guidelines compliant with state and federal laws 
as well as requirements presented by the school governing board and the state 
authorizer.  Each manual and/or guideline will be presented to the governing board for 
adoption prior to the July meeting. 

 
 
 
 



Attachment 3 
 
The proposed school’s administrative/management team is not yet known.   
 
The School Board will set finalized job descriptions and commensurate salaries.  The school 
leader, as part of the Leadership Development Program, will recruit and hire the administrative 
team.  
 



 
 
 

Attachment 4 



Form 1023 Checklist 
?""'\ (Revised December 2013) 

Application for Recognition of Exemption under Section 501 (c){3) of the 
Internal Revenue Code 

Note. Retain a copy of the completed Form 1023 in your permanent records. Refer to the General Instructions 
regarding Public Inspection of approved applications. 

Check each box to finish your application (Form 1023). Send this completed Checklist with your filled-in 
application. If you have not answered all the items below, your application may be returned to you as 
incomplete. 

[l) Assemble the application and materials in this order: 

• Form 1023 Checklist 
• Form 2848, Power of Attorney and Declaration of Representative (if filing) 
• Form 8821, Tax Information Authorization (if filing) 
• Expedite request Of requesting) 
• Application (Form 1023 and Schedules A through H, as required) 

• Articles of organization 
• Amendments to articles of organization in chronological order 
• Bylaws or other rules of operation and amendments 
• Documentation of nondiscriminatory policy for schools, as required by Schedule B 
• Form 5768, Election/Revocation of Election by an Eligible Section 501(c)(3) Organization To Make 

Expenditures To Influence Legislation (if filing) 
• All other attachments, including explanations, financial data, and printed materials or publications. Label 

each page with name and EIN. · 

[l) User fee payment placed in envelope on top of checklist. DO NOT STAPLE or otherwise attach your check or 
money order to your application. Instead, just place it in the envelope. 

[l] Employer Identification Number (EIN) 

[l) Completed Parts I through XI of the application, including any requested information and any required 
Schedules A through H. 

• You must provide specific details about your past, present, and planned activities. 
• Generalizations or failure to answer questions in the Form 1023 application will prevent us from recognizing 

you as tax exempt. 
• Describe your purposes and proposed activities in specific easily understood terms. 
• Financial information should correspond with proposed activities. 

[l) Schedules. Submit only those schedules that apply to you and check either "Yes" or "No" below. 

Schedule A Yes_ No_{_ Schedule E Yes_ No L 

Schedule B YesL No_ 

Schedule C Yes_ NoL 

Schedule D Yes_ NoL 

Schedule F Yes_ No _{_ 

Schedule G Yes_ NoL 

Schedule H Yes_ NoL 



[l) An exact copy of your complete articles of organization (creating document). Absence of the proper purpose 
and dissolution clauses is the number one reason for delays in the issuance of determination letters. 

• Location of Purpose Clause from Part Ill, line 1 (Page, Article and Paragraph Number) Pg 1/3, Art. IV, p. A 
• Location of Dissolution Clause from Part Ill, line 2b or 2c (Page, Article and Paragraph Number) or by 

operation of state law Pg 2/3, Art IV, p. C,D,I 

[l) Signature of an officer, director, trustee, or other official who is authorized to sign the application. 
• Signature at Part XI of Form 1023. 

[l) Your name on the application must be the same as your legal name as it appears in your articles of 
organization. 

Send completed Form 1023, user fee payment, and all other required information, to: 

Internal Revenue Service 
P.O. Box 192 
Covington, KY 41012-0192 

If you are using express mail or a delivery service, send Form 1023, user fee paymen1, and attachments to: 

Internal Revenue Service 
201 West Rivercenter Blvd. 
Attn: Extracting Stop 312 
Covington, KY 41011 



-0'orm 2848 
,Mev. Dec. 2015) 
Department of the Treasury 

Power of Attorney 0MB No. 1545-0150 

and Declaration of Representative 
Internal Revenue Service ~ Information about Form 2848 and its instructions is at www.irs. ovlform2848. 

Power of Attorney 

For IRS Use Only 

Received by: 

Name 

Caution: A separate Form 2848 must be completed for each taxpayer. Form 2848 will not be honored 
for any purpose other than representation before the IRS. 

Telephone ___ _ 

Function ____ _ 

Date I I 
Taxpayer information. Taxpayer must sign and date this form on page 2, line 7. 

Taxpayer name and address 

Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. 
817 E. Todd Drive 
Tempe, AZ 85283 

hereby appoints the following representative(s) as attorney(s)-in-fact: 

2 Representative(s) must sign and date this form on page 2, Part II. 

Name and address 

Tracy l. Banker 
371 Newton lane 
Valparaiso, IN 46383 

Check if to be sent copies of notices and communications 

Name and address 

Check if to be sent copies of notices and communications 

Name and address 

D 

(Note: IRS sends notices and communications to only two representatives.) 

Name and address 

(Note: IRS sends notices and communications to only two representatives.) 

Taxpayer identification number(s) 

47-4915328 

Daytime telephone number 

219-728-9951 

Plan number (if applicable) 

GAF No. 

PTIN 

Telephone No. 

Fax No. 

2197289951 

Check if new: Address 0 Telephone No. 0 Fax No. D 
GAF No. 

PTIN 

Telephone No. ---------------------------------------
Fax No. 

Check if new: Address D Telephone No. D Fax -No. D 
GAF No. 

PTIN 

Telephone No. 

Fax No. 
Check if new: Address D 

GAF No. 

PTIN 

Telephone No. D Fax No. D 

Telephone No. ----------------------------------------· 
Fax No. 

Check if new: Address D Telephone No. D Fax No. D 
to represent the taxpayer before the Internal Revenue Service and perform the following acts: 

3 Acts authorized (you are required to complete this line 3). With the exception of the acts described in line Sb, I authorize my representative(s) to receive and 

inspect my confidential tax information and to perform acts that I can perform with respect to the tax matters described below. For example, my representative(s) 

shall have the authority to sign any agreements, consents, or similar documents (see instructions for line Sa for authorizing a representative to sign a return). 

Description of Matter (Income, Employment, Payroll, Excise, Estate, Gift, Whistleblower, 
Tax Form Number Year(s) or Period(s) (if applicable) Practitioner Discipline, PLR, FOIA, Civil Penalty, Sec. SOOOA Shared Responsibility 

(1040, 941, 720, etc.) (if applicable) (see instructions) Payment, Sec. 4980H Shared Responsibility Payment, etc.) (see instructions) 

Tax Exempt Application 
form 1023 Not Applicable 

4 

Sa 

Specific use not recorded on Centralized Authorization File (CAF). If the power of attorney is for a specific use not recorded on GAF, 

check this box. See the instructions for Line 4. Specific Use Not Recorded on CAF . ~ 0 
Additional acts authorized. In addition to the acts listed on line 3 above, I authorize my representative(s) to perform the following acts (see 
instructions for line 5a for more information): 

D Authorize disclosure to third parties; D Substitute or add representative(s); D Sign a return; --------------

D Other acts authorized: ------------------------------------------

For Privacy Act and Paperwork Reduction Act Notice, see the instructions. Cat. No. 11980J Form 2848 (Rev.12-2015) 
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Form 2848 (Rev. 12-2015) 
b 

8 
. . . . . Page2 

6 

7 

pecifac acts not authorized. My representat1ve(s) 1s (are) not authori,wd to endorse or otherwise negotiate any check (Including directing or 

accepting payment by any means. electronic or otherwise, into an account owned or controlled by the repreaentative(s) or lilny firm or other 
<"ntlty with whom th" rer,rase.nt11tive{s) is (arP.I associatc~c11 Issued bv the government in respect of a tedernl tax liability. 

List any other specific deletions to the acts otherwise authorized in this power of attorney (see instructions for line 5b): ..... "" ••••••••••••••••••• ., •• 

-------------------------------------------- .. -------~-----... 
Retention/revocation of prior power(s) of attorney. The filing of this power of attorney automatlcetly revol1es all earlier power(s) of 
attorney on fil~ with the Internal Revenue Service far the same matters c.md years or periods covered by thl$ document. It you do not want 
to revoke a prior power of attorney, checl< here . . . . . . . . . . . . . . . . . . .. O 
YOU MUST ATTACH A COPY OF ANY POWER OF ATTORNEY YOU WANT TO REMAIN IN EFFECT. . 
Signature of tallpayer. If a tax matter concerns a year.in which a joint relLirn was filed, each spouse must file u separate power of attorney even 
If they. are appointing the same representatlve(s). If signed by a corporate officer, partner, g,11:1rd1en. tax matters pa,tner, t1xeoutor, receiver, 
administrator. or trustee on behalt at the taxpayer, I certify that I !lave tl1e lega1 authority to execute this fur in on bel1alf of tile ta~payer. 

"°' IF NOT COMPLETED, SIGNED, AND DATED, THE IRS WILL RETURN THIS POWER OF ATTORNEY TO THE TAXPAYER. 

Chair 

Title (If applicable) 

Jonathan Anderstrom Dr. Elizabe~h Blacltwell: A Challenge Foundation Academy, Inc. 

Print Name Print name of taKpayer from line 1 if other than individual 

•Riff ii• Declaration of Representative _ 
Under penalties of perjury, by my signature below I declare that: 

• I am not currently suspended or disbarred from practice. or ineligible for practice. before the Internal Revenue Servlr;e; 

• I am subject to regulations contained in Circular 230 (31 CFR, Subtitle A. Part 10). as amended, governing practice before the Internal Revenue Service: 

• I am authorized to represent the taxpayer identified in Part I for the matter(s) specified there; and 

0 I am one of the following: 

a Attorney-a member in good standing of the bar of the higl1esl court of tl1e jurisdiction shown belciw. 

b Certified Public Accountant-licensed to practice as a ce1tifled public accountant 1s active in the jurlsdiot1on sl1own below. 

c Enrolled Agent-enrolled as an agent by tl1e Internal Revenue Service per the requirements of Cin,ular 230. 

d Officer-a bona fide officer of the taxpayer organization. 

e Full-Time Employee-a full-time employee of the tax.payer. 

f Family Member-a member ot the taxpayer's immediate family fspouse, parent, child. grandparent, grandchild, step-parent, step-child, brother, or &ister). 

g Enrolled Actuary-enrolled as an actuary by t11e ,Jrnnt Board for tl1e Enrollment of Actuaries under 29 U.S.C. 1242 {the authority to practice before 
the Internal Revenue Service is limited by section 1 0.3(dJ of Circular 230). 

h Unenrolled Return Preparer-Authority to practice before the IRS is limited. An unenrolled return preparer may represent, provided the preparer (1) 
prepared and signed the return or claim for refund (or prepared if there Is no signature space on the form): (2) was eligible to sign the return or 
claim for refund: (3) has a valid PTIN: and (4) possesses the required Annual Filing Season Program Record of Complellon(s), See Sp11c/al Ru/ei. 
and Requirements for Unenrolled Return Preparers in the Instructions for additional information. 

k Student Attorney or CPA-receives permission to represent taxpayers before the IRS by virtue of his/her status ns a law, business, or accounting 
student working in an LITC or STCP. See instructions for Part II for additional information and requirements. 

r Enrolled Retirement Plan Agent-enrolled as a retire1nent plan ag<.-lnt under the requirements of Circular 230 (the authority to practice before the 
Internal Revenue Service is limited by section 10.3(e)). 

IJo> IF THIS DECLARATION OF REPRESENTATIVE IS NOT COMPLETED, SIGNED, AND DATED, THE IRS WILL RETURN THI; 
POWER OF ATTORNEY. REPRESENTATIVES MUST SIGN IN THE ORDER LISTED IN PART I, LINE 2. 

Note· For designations d-f enter your title position or relationship to the taxpayer in the "licensing jurisdiction" column. 

Designation-
Licensing jurisdiction Bar. license. certification, 

(State) or otl1er registration, or enrollment Slgnawre Date 
Insert above licensing authority number (if applicable). 
letter (a-r). (if applicable). 

·-+-

~~! •• il () 1.-0tJlf, . .,,,..,~· 
a IN,A'l. IN #24113-29, AZ 11022810 ·-r) r,,;,i, ,. . ,0.,,. t.iL ........... 

- }' 

--·· 

-



Internal Revenue Service 

P.O. Box 2508 
Room 4024 
Cincinnati, OH 45201 

RE: Request for Expedited Processing of Form 1023 

To Whom It May Concern: 

On behalf of Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. (EIN # 47-4915328), please 
accept this letter as a request for expedited processing of Forrn 1023 Application for Recognition of Tax 
Exempt Status. Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. ("DEB") has applied for 
tax exempt recognition because its purpose is to open and operate a public charter school in the state of 
Indiana for children in grades Kindergarten through 81

" grade. 

DEB is awaiting receipt of start up funding for its charter school from TeamCFA Foundation. DEB will 
also apply for other grants that will be cdtical in the opening of its school in August 2017. Any grant 
monies received during 2016-2017 school year, including the grant committed by TeamCFA, will be used 
to develop facilities, purchase supplies necessary for the instruction of students and cover payroll 
expense prior to DEB's receipt of state and county ft1nding. Without such grants, DEB will be unable to 

fully open its doors to students in August 2017 as planned. 

I have attached a letter from TearnCFA describing the need for the tax exempt determination. 

We sincerely appreciate your consideration of Rosa Parks' request for expedited processing of its tax 
exempt appHcation. 

:i;~(} 
X!~athan Anderstrom 

Board Chair 
DEB: A Challenge Foundation Academy, Inc. 

Enclosure 
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Form 1023 Application for Recognition of Exemption (00) 0MB No. 1545-0056 

(Rev. December 2013) 
Department of the Treasury 
Internal Revenue Service 

Under Section 501(c)(3) of the Internal Revenue Code Note: If exempt status is 
approved, this 

~se with the June 2006 revision of the Instructions for Form 1023 and the current Notice 1382) ~pplicabtlio~ will be open 
,or pu 1c 1nspect1on. 

Use the instructions to complete this application and for a definition of all bold items. For additional help, call IRS Exempt 
Organizations Customer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and 
publications. If the required information and documents are not submitted with payment of the appropriate user fee, the 
application may be returned to you. 

Attach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and 
identify each answer by Part and line number. Complete Parts I - XI of Form 1023 and submit only those Schedules (A through 
H) that apply to you. 

•HIN Identification of Applicant 

1 Full name of organization (exactly as it appears in your organizing document) 2 c/o Name (if applicable) 

Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. 

3 Mailing address (Number and street) (see instructions) Room/Suite 4 Employer Identification Number (EIN) 

817 E Todd Drive 47-4915328 

City or town, state or country, and ZIP + 4 5 Month the annual accounting period ends (01 - 12) 

Tempe, Arizona, 85283 06 

6 Primary contact (officer, director, trustee, or authorized representative) 

a Name: Tracy Banker b Phone: 219-728-9951 

c Fax: (optional) 

7 Are you represented by an authorized representative, such as an attorney or accountant? If "Yes," 
provide the authorized representative's name, and the name and address of the authorized 
representative's firm. Include a completed Form 2848, Power of Attorney and Declaration of 
Representative, with your application if you would like us to communicate with your representative. 

Ill Yes 

8 Was a person who is not one of your officers, directors, trustees, employees, or an authorized D Yes 
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about 
the structure or activities of your organization, or about your financial or tax matters? If "Yes," 
provide the person's name, the name and address of the person's firm, the amounts paid or 
promised to be paid, and describe that person's role. 

9a Organization's website: 

b Organization's email: (optional) 

10 Certain organizations are not required to file an information return (Form 990 or Form 990-EZ). If you D Yes 
are granted tax-exemption, are you claiming to be excused from filing Form 990 or Form 990-EZ? If 
"Yes," explain. See the instructions for a description of organizations not required to file Form 990 or 
Form 990-EZ. 

11 Date incorporated if a corporation, or formed, if other than a corporation. (MM/DD/YYVY) 08 I 26 I 

12 Were you formed under the laws of a foreign country? D Yes 
If "Yes," state the country. 

D No 

llJ No 

llJ No 

2015 

Ill No 

For Paperwork Reduction Act Notice, see page 24 of the instructions. Cat. No. 17133K Form 1023 (Rev. 12-2013) 



Form 1023 (Rev. 12-2013) (00) Name: Dr. Elizabeth Blackwell: A Challenge Foundation Academ:EIN: 47 4915328 
1:ffij11 Organizational Structure 

Page 2 

You must be a corporation (including a limited liability company), an unincorporated association or a trust to be tax exempt 
(See instructions.) DO NOT file this form unless you can check "Yes" on lines 1, 2, 3, or 4. ' · 

1 Are ~ou a ~orporation? I! "Yes," attach a copy of your articles of incorporation showing certification 
of fihng with the appropriate state agency. Include copies of any amendments to your articles and 

G2l Yes D No 

be sure they also show state filing certification. 

2 Are xou ~ limit~~ liab!lity company ~LLC)? If "Yes," attach a copy of your articles of organization showing D Yes 
cert1f1cat1on of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach 

121 No 

a copy. Include copies of any amendments to your articles and be sure they show state filing certification. 
Refer to the instructions for circumstances when an LLC should not file its own exemption application. 

3 Are you an unincorporated association? If "Yes," attach a copy of your articles of association, D Yes 121 No 
constitution, or other similar organizing document that is dated and includes at least two signatures. 
Include signed and dated copies of any amendments. 

4a Are you a trust? If "Yes," attach a signed and dated copy of your trust agreement. Include signed 
and dated copies of any amendments. 

D Yes 121 No 

b Have you been funded? If "No," explain how you are formed without anything of value placed in trust. D Yes 121 No 
5 121 Yes D No 

The following questions are designed to ensure that when you file this application, your organizing document contains the required provisions 
to meet the organizational test under section 501 (c)(3). Unless you can check the boxes in both lines 1 and 2, your organizing document 
does not meet the organizational test. DO NOT file this application until you have amended your organizing document. Submit your 
original and amended organizing documents (showing state filing certification if you are a corporation or an LLC) with your application. 

Section 501 (c)(3) requires that your organizing document state your exempt purpose(s), such as charitable, Ill 
religious, educational, and/or scientific purposes. Check the box to confirm that your organizing document 
meets this requirement. Describe specifically where your organizing document meets this requirement, such as 
a reference to a particular article or section in your organizing document. Refer to the instructions for exempt 
purpose language. Location of Purpose Clause (Page, Article, and Paragraph): Pg. 1/3, Art IV, par. A 

2a Section 501 (c)(3) requires that upon dissolution of your organization, your remaining assets must be used exclusively 
for exempt purposes, such as charitable, religious, educational, and/or scientific purposes. Check the box on line 2a to 
confirm that your organizing document meets this requirement by express provision for the distribution of assets upon 
dissolution. If you rely on state law for your dissolution provision, do not check the box on line 2a and go to line 2c. 

2b If you checked the box on line 2a, specify the location of your dissolution clause (Page, Article, and Paragraph). 
Do not complete line 2c if you checked box 2a. Pg. 2/3, Art. IV. par. C.D and E 

2c See the instructions for information about the operation of state law in your particular state. Check this box if 
you rely on operation of state law for your dissolution provision and indicate the state: 

•HIN Narrative Description of Your Activities 

D 

Using an attachment, describe your past, present, and planned activities in a narrative. If you believe that you have already provided some of 
this information in response to other parts of this application, you may summarize that information here and refer to the specific parts of the 
application for supporting details. You may also attach representative copies of newsletters, brochures, or similar documents for supporting 
details to this narrative. Remember that if this application is approved, it will be open for public inspection. Therefore, your narrative 
description of activities should be thorough and accurate. Refer to the instructions for information that must be included in your description. 

l;;:Tia'. 
Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, 

---- Employees, and Independent Contractors 
1a List the names, titles, and mailing addresses of all of your officers, directors, and trustees. For each person listed, state their 

total annual compensation, or proposed compensation, for all services to the organization, whether as an officer, employee, or 
other position. Use actual figures, if available. Enter "none" if no compensation is or will be paid. If additional space is needed, 
attach a separate sheet. Refer to the instructions for information on what to include as compensation. 

Compensation amount 

Name Title Mailing address (annual actual or estimated) 

817 E Todd Drive 0 Jonathan Anderstrom Chair rem;;e:-;(ias2s3 ___________________ 

Chadwick Addie Vice-Chair 
?.1?.~ J9_d9 __ Q!!'!~-- -- ___ -- -- --- -- -- __ 0 
Tempe, AZ 85283 

Denise Gilbert Secretary 
?.1?.~J9_c!d _ _Q_r1y~--- -- -- __ -- -- -- -- ___ 0 
Temoe, AZ 85283 

Susan Walterhouse Treasurer 
8_1 ?_ ~ .T9.c!9. _Q!!Y~- ___ . ------ ------- 0 
Temoe, AZ. 85283 

Andrew Bloch Director 
?.1?. ~ J 9_q9_ P!iY~. ___________________ 0 
Temoe AZ 85283 

Form 1023 (Rev. 12-2013) 



Form 1023 (Rev. 12-2013) (00) Name: Dr. Elizabeth Blackwell: A Challenge Foundation Academ:EIN: 47 4915328 

•@141 Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, 
Employees, and Independent Contractors (Continued) 

Page 3 

b List ~he names, titl~s, and mailing addresses of each of your five highest compensated employees who receive or will 
~ece1ve ~ompensat1on ~f more than $50,000 ~er year. Use the actual figure, if available. Refer to the instructions for 
information on what to include as compensation. Do not include officers, directors, or trustees listed in line 1a. 

Name Title 

N/A 

Mailing address 
Compensation amount 
(annual actual or estimated) 

c List the ~ames, ~ames _of businesses,. and mailing addresses of your five highest compensated independent contractors 
~hat rec_e1ve or "."'II receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the 
1nstruct1ons for information on what to include as compensation. 

Name Title Mailing address 
Compensation amount 
(annual actual or estimated) 

N/A 

The following "Yes" or "No" questions relate to past, present, or planned relationships, transactions, or agreements with your officers, 
directors, trustees, highest compensated employees, and highest compensated independent contractors listed in lines 1a, 1b, and 1c. 

2a Are any of your officers, directors, or trustees related to each other through family or business Ill Yes 0 No 
relationships? If "Yes," identify the individuals and explain the relationship. 

b Do you have a business relationship with any of your officers, directors, or trustees other than D Yes 
through their position as an officer, director, or trustee? If "Yes," identify the individuals and describe 
the business relationship with each of your officers, directors, or trustees. 

c Are any of your officers, directors, or trustees related to your highest compensated employees or D Yes 
highest compensated independent contractors listed on lines 1 b or 1 c through family or business 
relationships? If "Yes," identify the individuals and explain the relationship. 

3a For each of your officers, directors, trustees, highest compensated employees, and highest 
compensated independent contractors listed on lines 1 a, 1 b, or 1 c, attach a list showing their name, 
qualifications, average hours worked, and duties. 

b Do any of your officers, directors, trustees, highest compensated employees, and highest 
compensated independent contractors listed on lines 1 a, 1 b, or 1 c receive compensation from any 
other organizations, whether tax exempt or taxable, that are related to you through common 
control? If "Yes," identify the individuals, explain the relationship between you and the other 
organization, and describe the compensation arrangement. 

4 In establishing the compensation for your officers, directors, trustees, highest compensated 
employees, and highest compensated independent contractors listed on lines 1 a, 1 b, and 1 c, the 
following practices are recommended, although they are not required to obtain exemption. Answer 
"Yes" to all the practices you use. 

a Do you or will the individuals that approve compensation arrangements follow a conflict of interest policy? 
b Do you or will you approve compensation arrangements in advance of paying compensation? 

c Do you or will you document in writing the date and terms of approved compensation arrangements? 

D Yes 

GlJ Yes 
Gll Yes 
Ill Yes 

1ZJ No 

1ZJ No 

r;zJ No 

0 No 
0 No 
D No 

Form 1023 (Rev.12-2013) 



Form 1023 (Rev. 12-2013) (00) Name: Dr. Elizabeth Blackwell: A Challenge Foundation Academ:EIN: 47 4915328 

•:ffi#ii Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, 
Employees, and Independent Contractors (Continued) 

d Do you or will you record in writing the decision made by each individual who decided or voted on Ill Yes 
compensation arrangements? 

e ~o ~ou or '(l'ill you approve compensation arrangements based on information about compensation paid by Ill Yes 
s1mll~rly s1t~ated taxable ?r tax-exempt or~anizations for similar services, current compensation surveys 
complied by independent firms, or actual written offers from similarly situated organizations? Refer to the 
instructions for Part V, lines 1 a, 1 b, and 1c, for information on what to include as compensation. 

f Do you or will you record in writing both the information on which you relied to base your decision Ill Yes 
and its source? 

g If you answered "No" to any item on lines 4a through 4f, describe how you set compensation that is 
reasonable for your officers, directors, trustees, highest compensated employees, and highest 
compensated independent contractors listed in Part V, lines 1 a, 1 b, and 1 c. 

5a Have you adopted a conflict of interest policy consistent with the sample conflict of interest policy 
in Appendix A to the instructions? If "Yes," provide a copy of the policy and explain how the policy 
has been adopted, such as by resolution of your governing board. If "No," answer lines Sb and Sc. 

b What procedures will you follow to assure that persons who have a conflict of interest will not have 
influence over you for setting their own compensation? 

c What procedures will you follow to assure that persons who have a conflict of interest will not have 
influence over you regarding business deals with themselves? 

Note: A conflict of interest policy is recommended though it is not required to obtain exemption. 
Hospitals, see Schedule C, Section I, line 14. 

6a Do you or will you compensate any of your officers, directors, trustees, highest compensated employees, 
and highest compensated independent contractors listed in lines 1 a, 1 b, or 1 c through non-fixed 
payments, such as discretionary bonuses or revenue-based payments? If "Yes," describe all non-fixed 
compensation arrangements, including how the amounts are determined, who is eligible for such 
arrangements, whether you place a limitation on total compensation, and how you determine or will 
determine that you pay no more than reasonable compensation for services. Refer to the instructions for 
Part V, lines 1 a, 1 b, and 1 c, for information on what to include as compensation. 

b Do you or will you compensate any of your employees, other than your officers, directors, trustees, 
or your five highest compensated employees who receive or will receive compensation of more than 
$50,000 per year, through non-fixed payments, such as discretionary bonuses or revenue-based 
payments? If "Yes," describe all non-fixed compensation arrangements, including how the amounts 
are or will be determined, who is or will be eligible for such arrangements, whether you place or will 
place a limitation on total compensation, and how you determine or will determine that you pay no 
more than reasonable compensation for services. Refer to the instructions for Part V, lines 1 a, 1 b, 
and 1 c, for information on what to include as compensation. 

GZI Yes 

D Yes 

D Yes 

7a Do you or will you purchase any goods, services, or assets from any_ of your officers, director~. . D Yes 
trustees, highest compensated employees, or highest compensated independent contractors listed 1n 
lines 1a, 1b, or 1c? If "Yes," describe any such purchase that you made or intend to make, from 
whom you make or will make such purchases, how the terms are or will be negotiated at arm's 
length, and explain how you determine or will determine that you pay ~o more than fair market 
value. Attach copies of any written contracts or other agreements relating to such purchases. 

b Do you or will you sell any goods, services, or assets to any of your officers, director~, tru~te~s, D Yes 
highest compensated employees, or highest compensated independent contractors listed 1n lines 1 a, 
1b, or 1c? If "Yes," describe any such sales that you made or intend to make, to whom you make or 
will make such sales how the terms are or will be negotiated at arm's length, and explain how you 
determine or will det~rmine you are or will be paid at least fair market value. Attach copies of any 
written contracts or other agreements relating to such sales. 

Sa Do you or will you have any leases, contracts, loans, or other agreen:ients with your officers, d_irecto_rs, D Yes 
trustees, highest compensated employees, or highest compensated independent contractors listed 1n 
lines 1 a, 1 b, or 1 c? If "Yes," provide the information requested in lines 8b through 8f. 

b Describe any written or oral arrangements that you made or intend to make. 
c Identify with whom you have or will have such arrangements. 
d Explain how the terms are or will be negotiated at arm's length. 
e Explain how you determine you pay no more than fair market value or you are paid at least fair market value. 
f Attach copies of any signed leases, contracts, loans, or other agreements relating to such arrangements. 

9a Do you or will you have any leases, contracts, loans, or oth~r agre~ments with any organiz~tion _in 
which any of your officers, directors, or trustees are also officers,. directors, ~r tru~.tees, ?r m which 
any individual officer, director, or trustee owns more than a 35% interest? If Yes, provide the 
information requested in lines 9b through 9f. 

D Yes 

Page 4 

D No 

D No 

D No 

D No 

ill No 

ill No 

ill No 

ill No 

ill No 

ill No 
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•ifffj Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, 
Employees, and Independent Contractors (Continued) 

b Describe any written or oral arrangements you made or intend to make. 
c Identify with whom you have or will have such arrangements. 
d Explain how the terms are or will be negotiated at arm's length. 

e Explain how you determine or will determine you pay no more than fair market value or that you are 
paid at least fair market value. 

f Attach a copy of any signed leases, contracts, loans, or other agreements relating to such arrangements. 

Utfflfd Your Members and Other Individuals and Organizations That Receive Benefits From You 

Page 5 

The followi~~ _"Yes" or "No" questions relate _to goods, services, and funds you provide to individuals and organizations as part 
of your act1v1t1es. Your answers should pertain to past, present, and planned activities. (See instructions.) 

1a In carrying out your exempt purposes, do you provide goods, services, or funds to individuals? If 
"Yes," describe each program that provides goods, services, or funds to individuals. 

Ill Yes 

b In carrying out your exempt purposes, do you provide goods, services, or funds to organizations? If D Yes 
"Yes," describe each program that provides goods, services, or funds to organizations. 

2 Do any of your programs limit the provision of goods, services, or funds to a specific individual or Ill Yes 
group of specific individuals? For example, answer "Yes," if goods, services, or funds are provided 
only for a particular individual, your members, individuals who work for a particular employer, or 
graduates of a particular school. If "Yes," explain the limitation and how recipients are selected for 
each program. 

3 Do any individuals who receive goods, services, or funds through your programs have a family or D Yes 
business relationship with any officer, director, trustee, or with any of your highest compensated 
employees or highest compensated independent contractors listed in Part V, lines 1 a, 1 b, and 1 c? If 
"Yes," explain how these related individuals are eligible for goods, services, or funds. 

1@@11 Your History 
The following "Yes" or "No" questions relate to your history. (See instructions.) 

Are you a successor to another organization? Answer "Yes," if you have taken or will take over the D Yes 
,.--.,"'- activities of another organization; you took over 25% or more of the fair market value of the net 

assets of another organization; or you were established upon the conversion of an organization from 
for-profit to non-profit status. If "Yes," complete Schedule G. 

--~ 

2 Are you submitting this application more than 27 months after the end of the month in which you 
were legally formed? If "Yes," complete Schedule E. 

•iffiWii Your Specific Activities 

D Yes 

The following "Yes" or "No" questions relate to specific activities that you may conduct. Check the appropriate box. Your 
answers should pertain to past, present, and planned activities. (See instructions.) 

Do you support or oppose candidates in political campaigns in any way? If "Yes," explain. D Yes 

2a Do you attempt to influence legislation? If "Yes," explain how you attempt to influence legislation 
and complete line 2b. If "No," go to line 3a. 

b Have you made or are you making an election to have your legislative activities measured by 
expenditures by filing Form 5768? If "Yes," attach a copy of the Form 5768 that was already filed or 
attach a completed Form 5768 that you are filing with this application. If "No," describe whether your 
attempts to influence legislation are a substantial part of your activities. Include the time and money 
spent on your attempts to influence legislation as compared to your total activities. 

3a Do you or will you operate bingo or gaming activities? If "Yes," desc~ibe who conducts the~, ~nd 
list all revenue received or expected to be received and expenses paid or expected to be paid 1n 
operating these activities. Revenue and expenses should be provided for the time periods specified 
in Part IX, Financial Data. 

b Do you or will you enter into contracts or other agreements with individuals or organizations to 
conduct bingo or gaming for you? If "Yes," describe any written or oral arrangements ~hat you made 
or intend to make, identify with whom you have or will have such arrangeme:nts, exp_la1n how ~he 
terms are or will be negotiated at arm's length, and explain how you determine or will deter,:rnne you 
pay no more than fair market value or you will be paid at least fair market value. Attach copies or 
any written contracts or other agreements relating to such arrangements. 

D Yes 

D Yes 

D Yes 

D Yes 

0 No 

ill No 

D No 

Ill No 

ill No 

ill No 

ill No 

Ill No 

0 No 

GZI No 

GZI No 

c List the states and local jurisdictions, including Indian Reservations, in which you conduct or will 
conduct gaming or bingo. 

Form 1023 (Rev. 12-2013) 
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ecific Activities Continued 

4a Do you or will you undertake fundraising? If "Yes," check all the fundraising programs you do or will GlJ Yes 
conduct. (See instructions.) 

GlJ mail solicitations GZI phone solicitations 
Ill email solicitations GZI accept donations on your website 
Ill personal solicitations Ill receive donations from another organization's website 
Ill vehicle, boat, plane, or similar donations Ill government grant solicitations 
Ill foundation grant solicitations GZI Other 

Attach a description of each fundraising program. 

b Do you or will you have written or oral contracts with any individuals or organizations to raise funds D Yes 
for you? If "Yes," describe these activities. Include all revenue and expenses from these activities 
and state who conducts them. Revenue and expenses should be provided for the time periods 
specified in Part IX, Financial Data. Also, attach a copy of any contracts or agreements. 

c Do you or will you engage in fundraising activities for other organizations? If "Yes," describe these D Yes 
arrangements. Include a description of the organizations for which you raise funds and attach copies 
of all contracts or agreements. 

d List all states and local jurisdictions in which you conduct fundraising. For each state or local 
jurisdiction listed, specify whether you fundraise for your own organization, you fundraise for another 
organization, or another organization fundraises for you. 

e Do you or will you maintain separate accounts for any contributor under which the contributor has D Yes 
the right to advise on the use or distribution of funds? Answer "Yes" if the donor may provide advice 
on the types of investments, distributions from the types of investments, or the distribution from the 
donor's contribution account. If "Yes," describe this program, including the type of advice that may 
be provided and submit copies of any written materials provided to donors. 

5 Are you affiliated with a governmental unit? If "Yes," explain. 

6a Do you or will you engage in economic development? If "Yes," describe your program. 
b Describe in full who benefits from your economic development activities and how the activities 

promote exempt purposes. 

7a Do or will persons other than your employees or volunteers develop your facilities? If "Yes," describe 
each facility, the role of the developer, and any business or family relationship(s) between the 
developer and your officers, directors, or trustees. 

b Do or will persons other than your employees or volunteers manage your activities or facilities? If 
"Yes," describe each activity and facility, the role of the manager, and any business or family 
relationship(s) between the manager and your officers, directors, or trustees. 

c If there is a business or family relationship between any manager or developer and your officers, 
directors, or trustees, identify the individuals, explain the relationship, describe how contracts are 
negotiated at arm's length so that you pay no more than fair market value, and submit a copy of any 
contracts or other agreements. 

a Do you or will you enter into joint ventures, including partnerships or limited liability companies 
treated as partnerships, in which you share profits and losses with partners other than section 
501(c)(3) organizations? If "Yes," describe the activities of these joint ventures in which you 
participate. 

9a Are you applying for exemption as a childcare organization under section 501 (k)? If "Yes," answer 
lines 9b through 9d. If "No," go to line 10. 

b Do you provide child care so that parents or caretakers of children you care for can be gainfully 
employed (see instructions)? If "No," explain how you qualify as a childcare organization described 
in section 501 (k). 

c Of the children for whom you provide child care, are 85% or more of them cared for by you to 
enable their parents or caretakers to be gainfully employed (see instructions)? If "No," explain how 
you qualify as a childcare organization described in section 501 (k). 

d Are your services available to the general public? If "No," describe the _specific group ~f people for 
whom your activities are available. Also, see the instructions and explain how you qualify as a 
childcare organization described in section 501 (k). 

10 Do you or will you publish, own, or have rights in music;, liter~ture, tapes, art"."orks, choreograp~y, 
scientific discoveries, or other intellectual property? If Yes, expl~1n. Describe who owns or will 
own any copyrights, patents, or trademarks, whether fees are or will be charged, how the fees are 
determined, and how any items are or will be produced, distributed, and marketed. 

D Yes 

D Yes 

D Yes 

D Yes 

D Yes 

D Yes 

D Yes 

D Yes 

D Yes 

D Yes 

Page 6 

0 No 

GZI No 

ill No 

GlJ No 

ill No 

llJ No 

GlJ No 

GlJ No 

Ill No 

ill No 

0 No 

0 No 

0 No 

GlJ No 
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•@i'W• Your Specific Activities (Continued) 

11 Do y~~ or ~ill you accept contributions of: real property; conservation easements; closely held 
securities; intellectual property such as patents, trademarks, and copyrights; works of music or art; 
licenses; royalties; automobiles, boats, planes, or other vehicles; or collectibles of any type? If "Yes," 
describe each type of contribution, any conditions imposed by the donor on the contribution, and 
any agreements with the donor regarding the contribution. 

Ill Yes 

12a Do you or will you operate in a foreign country or countries? If "Yes," answer lines 12b through D Yes 
12d. If "No," go to line 13a. 

b Name the foreign countries and regions within the countries in which you operate. 
c Describe your operations in each country and region in which you operate. 
d Describe how your operations in each country and region further your exempt purposes. 

13a Do you or will you make grants, loans, or other distributions to organization(s)? If "Yes," answer lines 
13b through 13g. If "No," go to line 14a. 

b Describe how your grants, loans, or other distributions to organizations further your exempt purposes. 
c Do you have written contracts with each of these organizations? If "Yes," attach a copy of each contract. 
d Identify each recipient organization and any relationship between you and the recipient organization. 
e Describe the records you keep with respect to the grants, loans, or other distributions you make. 
f Describe your selection process, including whether you do any of the following: 

0) Do you require an application form? If "Yes," attach a copy of the form. 
(ii) Do you require a grant proposal? If "Yes," describe whether the grant proposal specifies your 

responsibilities and those of the grantee, obligates the grantee to use the grant funds only for the 
purposes for which the grant was made, provides for periodic written reports concerning the use 
of grant funds, requires a final written report and an accounting of how grant funds were used, 
and acknowledges your authority to withhold and/or recover grant funds in case such funds are, 
or appear to be, misused. 

g Describe your procedures for oversight of distributions that assure you the resources are used to 
further your exempt purposes, including whether you require periodic and final reports on the use of 
resources. 

14a Do you or will you make grants, loans, or other distributions to foreign organizations? If "Yes," 
answer lines 14b through 14f. If "No," go to line 15. 

b Provide the name of each foreign organization, the country and regions within a country in which 
each foreign organization operates, and describe any relationship you have with each foreign 
organization. 

D Yes 

D Yes 

D Yes 
D Yes 

D Yes 

c Does any foreign organization listed in line 14b accept contributions earmarked for a specific country D Yes 
or specific organization? If "Yes," list all earmarked organizations or countries. 

d Do your contributors know that you have ultimate authority to use contributions made to you at your D Yes 
discretion for purposes consistent with your exempt purposes? If "Yes," describe how you relay this 
information to contributors. 

e Do you or will you make pre-grant inquiries about the recipient organization? If "Yes," describe these D Yes 
inquiries, including whether you inquire about the recipient's financial status, its tax-exempt status 
under the Internal Revenue Code, its ability to accomplish the purpose for which the resources are 
provided, and other relevant information. 

Do you or will you use any additional procedures to ensure that your distributions to foreign D Yes 
organizations are used in furtherance of your exempt purposes? l_f "Yes:" describe these procedures, 
including site visits by your employees or compliance checks by 1mpart1al experts, to venfy that grant 
funds are being used appropriately. 
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D No 

Ill No 

Ill No 

D No 

D No 
D No 

Ill No 

D No 

D No 

D No 

D No 
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Form 1023 (Rev. 12-2013) (00) Name: Dr. Elizabeth Blackwell: A Challenge Foundation AcademE1N: 47 - 4915328 Page 8 
li'mll'JIII Your S~ecific Activities (Continued2 
15 

16 

17 

18 

19 

20 

21 

22 

Do }'OU have a close connection with any organizations? If "Yes," explain. 

Are you applying for exemption as a cooperative hospital service organization under section 
501(e)? If "Yes," explain. 

Are you applying for exemption as a cooperative service organization of operating educational 
organizations under section 501(!)? If "Yes," exelain. 
Are you applying for exemption as a charitable risk pool under section 501(n)? If "Yes," explain. 

Do you or will you operate a school? If "Yes," complete Schedule B. Answer "Yes," whether you 
oeerate a school as }'Our main function or as a seconda~ activi!}'. 
Is your main function to provide hospital or medical care? If "Yes," complete Schedule C. 

Do you or will you provide low-income housing or housing for the elderly or handicapped? If 
"Yes," comelete Schedule F. 

Do you or will you provide scholarships, fellowships, educational loans, or other educational grants to 
individuals, including grants for travel, study, or other similar purposes? If "Yes," complete 
Schedule H. 
Note: Private foundations may use Schedule H to request advance approval of individual grant 
procedures. 

D Yes Ill No 

D Yes ~ No 

D Yes Ill No 

D Yes Ill No 

Ill Yes D No 

D Yes Ill No 

D Yes Ill No 

D Yes Ill No 

Form 1023 (Rev. 12-2013\ 
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•ihlf3 Financial Data 
Page 9 

For purposes of this schedule, years in existence refer to completed tax years. If in existence 4 or more years, complete the 
schedule for the most recent 4 tax years. If in existence more than 1 year but less than 4 years, complete the statements for 
each year in existence and provide projections of your likely revenues and expenses based on a reasonable and good faith 
estimate of your future finances for a total of 3 years of financial information. If in existence less than 1 year, provide projections 
of your likely revenues and expenses for the current year and the 2 following years, based on a reasonable and good faith 
estimate of your future finances for a total of 3 years of financial information. (See instructions.) 

A. Statement of Revenues and Expenses 
Type of revenue or expense Current tax year 3 prior tax years or 2 succeeding tax years 

(al From ... ~."~~ .. :.!Ult> (bl From ........... (cl From __ . ~_IJ~ ! .. (d} From ........... (e) Provide Total for 
To ... ?.QHL To .. ?.QE .. To . .. ?.«WL To -----------

(a) through (di 

1 Gifts, grants, and 
contributions received (do not 
include unusual grants) 260,450 2,733,410 3,600,646 6,594,506 

2 Membershio fees received 
3 Gross investment income 

4 Net unrelated business 
income 

5 Taxes levied for vour benefit 

6 Value of services or facilities 
furnished by a governmental 
unit without charge (not 

Ill including the value of services 
GI generally furnished to the :I 
C public without charge) GI 

t 7 Any revenue not otherwise a: 
listed above or in lines 9-12 
below (attach an itemized list) 

8 Total of lines 1 throuoh 7 260,450 2,733,410 3,600,646 6,594,506 

9 Gross receipts from admissions, 
merchandise sold or services 
performed, or furnishing of 
facilities in any activity that is 
related to your exempt 
purposes (attach itemized list) 

10 Total of lines 8 and 9 260,450 2,733,410 3,600,646 6,594,506 

11 Net gain or loss on sale of 
capital assets (attach 
schedule and see instructions) 

12 Unusual grants 

13 Total Revenue 
3,600,646 I>. C • ,:;ni:. 

Add lines 10 through 12 260,450 2,733,410 
.: .: 

14 Fundraisino expenses 

15 Contributions, gifts, grants, IA and similar amounts paid out :: :! 

(attach an itemized list) ; : 

. : ·: ; 
16 Disbursements to or for the 

. - ,,), ,< benefit of members (attach an 
itemized list) 

·. )';'.'''": 
Ill 17 Compensation of officers, 

._· __ :·-,,. 
GI directors, and trustees 
Ill 

119,350 1,259,502 1,569,505 i 18 Other salaries and waoes . _ . 

~ 19 Interest expense I' . 
w 

Occuoancv (rent, utilities, etc.\ 97,499 418,554 535,781 
20 
21 Deoreciation and deoletion :-,c 

22 Professional fees 10,500 132,000 174,170 
:'"';'' jO 

23 Any expense not otherwise 
classified, such as program 
services (attach itemized list) 14,025 884,458 862,936 

24 Total Expenses 
241,374 2,694,514 3,142,392 Add lines 14 through 23 

1023 (Rev. 12-2013) Form 
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Financial Data (Continued) 

EIN: Page 10 . . 
B. Balance Sheet (for your most recently completed tax year) Year End: 2015 

Assets (Whole dollars) 
1 Cash. 1 0 
2 Accounts receivable, net 2 
3 Inventories 3 
4 Bonds and notes receivable (attach an itemized list) 4 
5 Corporate stocks (attach an itemized list) 5 
6 Loans receivable (attach an itemized list) . 6 
7 Other investments (attach an itemized list) 7 
8 Depreciable and depletable assets (attach an itemized list) . 8 
9 Land 9 

10 Other assets (attach an itemized list) 10 
11 Total Assets (add lines 1 through 1 O) . 11 

Liabilities 0 
12 Accounts payable 12 
13 Contributions, gifts, grants, etc. payable 13 
14 Mortgages and notes payable (attach an itemized list) 14 
15 Other liabilities (attach an itemized list) 15 
16 Total Liabilities (add lines 12 through 15) 16 0 

Fund Balances or Net Assets 
17 Total fund balances or net assets 17 0 
18 Total Liabilities and Fund Balan~es· or·N~t A~s~ts ·(add llne~ 16 ~nd · 17) 18 0 
19 Have there been any substantial changes in your assets or liabilities since the end of the period D Yes Ill No 

shown above? If "Yes," explain. 

hlffl Q Public Charity Status 
Part X is designed to classify you as an organization that is either a private foundation or a public charity. Public charity status 
is a more favorable tax status than private foundation status. If you are a private foundation, Part X is designed to further 

/""""'\ determine whether you are a private operating foundation. (See instructions.) 
\ 

1a Are you a private foundation? If "Yes," go to line 1 b. If "No," go to line 5 and proceed as instructed. 
If you are unsure, see the instructions. 

b As a private foundation, section 508(e) requires special provisions in your organizing document in 
addition to those that apply to all organizations described in section 501(c)(3). Check the box to 
confirm that your organizing document meets this requirement, whether by express provision or by 
reliance on operation of state law. Attach a statement that describes specifically where your 
organizing document meets this requirement, such as a reference to a particular article or section in 
your organizing document or by operation of state law. See the instructions, including Appendix B, 
for information about the special provisions that need to be contained in your organizing document. 
Go to line 2. 

D Yes 

2 Are you a private operating foundation? To be a private operating foundation you must engage D Yes 
directly in the active conduct of charitable, religious, educational, and similar activities, as opposed 
to indirectly carrying out these activities by providing grants to individuals or other organizations. If 
"Yes," go to line 3. If "No," go to the signature section of Part XI. 

3 Have you existed for one or more years? If "Yes," attach financial information showing that you are a private D Yes 
operating foundation; go to the signature section of Part XI. If "No," continue to line 4. 

4 Have you attached either (1) an affidavit or opinion of counsel, (including a written affidavit or opinion D Yes 
from a certified public accountant or accounting firm with expertise regarding this tax law matter), 
that sets forth facts concerning your operations and support to demonstrate that you are likely to 
satisfy the requirements to be classified as a private operating foundation; or (2) a statement 
describing your proposed operations as a private operating foundation? 

Ill No 

D 

D No 

D No 

D No 

5 If you answered "No" to line 1a, indicate the type of public charity status you are requesting by checking one of the choices below. 
You may check only one box. 

The organization is not a private foundation because it is: 
a 509(a)(1) and 170(b)(1)(A)(i)-a church or a convention or association of churches. Complete and attach Schedule A. D 
b 509(a)(1) and 170(b)(1)(A)(ii)-a school. Complete and attach Schedule B. Ill 
c 509(a)(1) and 170(b)(1)(A)(iii)-a hospital, a cooperative hospital service organization, or a medical research D 

organization operated in conjunction with a hospital. Complete and attach Schedule C. 

d 509(a)(3)-an organization supporting either one or more organizations described in line 5a through c, f, g, or h D 
or a publicly supported section 501(c)(4), (5), or (6) organization. Complete and attach Schedule D. 

Form 1023 (Rev. 12-2013) 
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U#fli!i Public Charity Status (Continued) 

e 509(a)(4)-an organization organized and operated exclusively for testing for public safety. 
f 509(a)(1) and 170(b}(1 )(A)(iv)-an organization operated for the benefit of a college or university that is owned or 

operated by a governmental unit. 

Page 11 

D 
D 

g 509(a)(1) and 170(b)(1}(A)(vi)-an organization that receives a substantial part of its financial support in the form D 
of contributions from publicly supported organizations, from a governmental unit, or from the general public. 

h 509(a)(2)-an organization that normally receives not more than one-third of its financial support from gross D 
investment income and receives more than one-third of its financial support from contributions, membership 
fees, and gross receipts from activities related to its exempt functions (subject to certain exceptions). 

A publicly supported organization, but unsure if it is described in 5g or 5h. The organization would like the IRS to D 
decide the correct status. · 

6 If you checked box g, h, or i in question 5 above, you must request either an advance or a definitive ruling by 
selecting one of the boxes below. Refer to the instructions to determine which type of ruling you are eligible to receive. 

a Request for Advance Ruling: By checking this box and signing the consent, pursuant to section 6501 (c)(4) of 
the Code you request an advance ruling and agree to extend the statute of limitations on the assessment of 
excise tax under section 4940 of the Code. The tax will apply only if you do not establish public support status 
at the end of the 5-year advance ruling period. The assessment period will be extended for the 5 advance ruling 
years to 8 years, 4 months, and 15 days beyond the end of the first year. You have the right to refuse or limit 
the extension to a mutually agreed-upon period of time or issue(s). Publication 1035, Extending the Tax 
Assessment Period, provides a more detailed explanation of your rights and the consequences of the choices 
you make. You may obtain Publication 1035 free of charge from the IRS web site at www.irs.gov or by calling 
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would 
otherwise be entitled. If you decide not to extend the statute of limitations, you are not eligible for an advance 
ruling. 

Consent Fixing Period of Limitations Upon Assessment of Tax Under Section 4940 of the lntemal Revenue Code 

For Organization 

(Signature of Officer, Director, Trustee, or other 
authorized officiaQ 

For IRS Use Only 

IRS Director, Exempt Organizations 

(Type or print name of signer) (Date) 

(Type or print title or authority of signer) 

(Date) 

b Request for Definitive Ruling: Check this box if you have completed one tax year o! at lea~t_ 8 full months and 
you are requesting a definitive ruling. To confirm your public support status, answer line 6b(1) _if_ yo_u checked box 
g in line 5 above. Answer line 6b(ii) if you checked box h in line 5 above. If you checked box 1 1n line 5 above, 
answer both lines 6b(i) and (ii). 

7 

(i) (a) Enter 2% of line 8, column (e) on Part IX-A. Statement of Revenues and Expenses. --------
(b) Attach a list showing the name and amount contributed by each person, company, or organization whose 

gifts totaled more than the 2% amount. If the answer is "None," check this box. 

(ii) (a) For each year amounts are included on lines 1, 2, and 9 of Pa~ IX-A. Statemen_t of R~venues and 
Expenses, attach a list showing the name of and amount received from each disqualified person. If the 
answer is "None," check this box. 

(b} For each year amounts are included on line 9 of Part IX-A. Statement of Revenu~s and_ ~penses, attach 
a list showing the name of and amount received from each payer, other than a d1squalif1ed person, whose 
payments were more than the larger of (1) 1% of line 10, ~art IX-A. Statement of Revenues and 
Expenses, or (2) $5,000. If the answer is "None," check this box. 

Did you receive any unusual grants during any of the years shown on Part IX-A,- Statement of 
Revenues and Expenses? If "Yes," attach a list including the n~me of !h~ contributor, the date and 
amount of the grant, a brief description of the grant, and explain why 1t 1s unusual. 

D Yes 

D 

D 

D 

D 
121 No 
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Form 1023 /Rev. 12-20131 (00) Name: Ur. f:uzabetn .1:uac1(we1L A t.;nallenge. 1-ounctation Academ i;1N: . 4 i - 49 I 532ll .!:!ll• 12 
M#Mi31 .. !l!«!LE~j~JQ..."!1_8ti0_'!.__ _ __: _ .... _ -· _ .... ·- . . --··· __ .. ., . ·-·· . _ .. --~~~:.·.:: ..•... : . 
You must Include a user fee payment with this application. It will not be processed without your paid user fee. If your 11vera.ge 
annual gross receipts have exceeded or will exceed $10,000 annually over a 4-year period, you must submit payment of $860. If 
your gross receipts have not exceeded or will not exceed $10,000 annually over a 4-year period, the required user fee payment 
Is $400. See Instructions tor Part XI, for a definition of gross receipts over a 4-year period. Your check or money order must be 
made payable to the United States Treasury. User fees are subject to change. Check our website at www.irs.gov and type "User 
Fee" In the keyword box, or call Customer Account Services at 1·877-829-5500 for current information. -·----------·-·--- --·----···----···---- -- ·-·~---··-·-····-·-··- ···---·--···· ... ------ ·---------·----·--·-··-··--·-·-·--·-··---·----- ----· 

Have your annual gross receipts averaged or are they expected to average not more than $10,000? [] Yes 1ll No 
If "Yes," check the box on line 2 and enclose a user fee payment of $400 (Subject to change-see above). 

_ ... If "No,'.' check the box on line 3 and encl()Se a user fee eayi:nent of_ $850 J§ubj!!_ct to chang_&-see above), ____ ,, ___ . ___ -···----·----
... 2_ Check the box if. you have enclosed the redu.ced _vser fee _pa¥_ment of $400 _lSubtect to chan~~l- __ ··-- ------·--··--- ···--· [L_ 
• 3 Check the box if you have enclosed t~E!._ user fee p~ment of $850 (Subject to change). _ [lj 
I CIGClure under Ill& penalties of urv lltal r am authorized tc, sign lhls appKcatlon on beholl of the above organlzollon and that I have ,,.amtnod this 

appftcallon, lncljlh. o acco. . nyln. 9. sc''·· tes. D D'.i,tn<I ·.11tac~rnl~. . d ti the. bost of my knowledge. Ills. lrue,_ oomtcl, and QQfflplote •. ,. . • 

:::~se ~ _ _ _ . . C ~./fl,fd!.i!'r1'f ,&G,on~tha~ An_derstrom . . . . . . . 3 / 3/J(})/ Y). 
Here II" gnature c,I Officer, Director, Trustee, or other (Type or prln1 namo or signer) (Dato) 

authorized offlciaQ Board Chair 
(Typ,, or ·p,1,:,t uil<i or authority at ·,igna11 

Reminder: Send the completed Form 1023 Checklist with your flfled-ln-appllcatfon. Form 1023 (Rov, 12-ao1a1 



Form 1023 (Rev.12-2013) (00) Name: Dr. Elizabeth Blackwell: A Challenge Foundation AcademEIN: 47 4915328 Page 14 
Schedule B. Schools, Colleges, and Universities 

If you operate a school as an activity, complete Schedule 8 
iffijj.i,ii Operational Information 

1a Do you normally have a regularly scheduled curriculum, a regular faculty of qualified teachers, a GZI Yes 
regularly enrolled student body, and facilities where your educational activities are regularly carried 
on? If "No," do not complete the remainder of Schedule 8. 

D No 

b Is the p_rimary function of y~u~ school the presentation of formal instruction? If "Yes," describe your GZI Yes 
sc.~ool,,1n terms of whether 1t 1s an elementary, secondary, college, technical, or other type of school. 
If No, do not complete the remainder of Schedule B. 

D No 

2a Are you a public school because you are operated by a state or subdivision of a state? If "Yes," D Yes GZI No 
explain how you are operated by a state or subdivision of a state. Do not complete the remainder of 
Schedule 8. 

b Are you a public school because you are operated wholly or predominantly from government funds Ill Yes D No 
or property? If "Yes," explain how you are operated wholly or predominantly from government funds 
or property. Submit a copy of your funding agreement regarding government funding. Do not 
complete the remainder of Schedule 8. 

3 In what public school district, county, and state are you located? 

4 Were you formed or substantially expanded at the time of public school desegregation in the above D Yes D No 
school district or count}'? 

5 Has a state or federal administrative agency or judicial body ever determined that you are racially D Yes D No 
discriminatory? If "Yes," explain. 

6 Has your right to receive financial aid or assistance from a governmental agency ever been revoked D Yes D No 
or suspended? If "Yes," explain. 

7 Do you or will you contract with another organization to develop, build, market, or finance your D Yes D No 
facilities? If "Yes," explain how that entity is selected, explain how the terms of any contracts or 
other agreements are negotiated at arm's length, and explain how you determine that you will pay no 
more than fair market value for services. 

/~ Note. Make sure your answer is consistent with the information provided in Part VIII, line 7a. 

·'\ 

8 Do you or will you manage your activities or facilities through your own employees or volunteers? If 
"No," attach a statement describing the activities that will be managed by others, the names of the 
persons or organizations that manage or will manage your activities or facilities, and how these 
managers were or will be selected. Also, submit copies of any contracts, proposed contracts, or 
other agreements regarding the provision of management services for your activities or facilities. 
Explain how the terms of any contracts or other agreements were or will be negotiated, and explain 
how you determine you will pay no more than fair market value for services. 

Note. Answer "Yes" if you manage or intend to manage your programs through your own employees 
or by using volunteers. Answer "No" if you engage or intend to engage a separate organization or 
independent contractor. Make sure your answer is consistent with the information provided in Part 
VIII, line 7b. 

iffij/.j.4i1 Establishment of Racially Nondiscriminatory Policy 
Information required by Revenue Procedure 75-50. 

Have you adopted a racially nondiscriminatory policy as to students in your organizing document, 
bylaws, or by resolution of your governing body? If "Yes," state where the policy can be found or 
supply a copy of the policy. If "No," you must adopt a nondiscriminatory policy as to students 
before submitting this application. See Publication 557. 

2 Do your brochures, application forms, advertisements, and catalogues dealing with student 
admissions, programs, and scholarships contain a statement of your racially nondiscriminatory 
policy? 

D Yes D No 

D Yes D No 

D Yes D No 

a If "Yes," attach a representative sample of each document. 
b If "No," by checking the box to the right you agree that all future printed materials, including website ~ D 

content, will contain the required nondiscriminatory polic}' statement. 

3 Have you published a notice of your nondiscriminatory poli~y in a ~ewspaper of_ ~eneral. circulation D Yes D No 
that serves all racial segments of the community? (See the 1nstruct1ons for spec1f1c requirements.) If 
"No," explain. 

4 Does or will the organization (or any department or division within it) discriminate i~ _any way on the D Yes D No 
basis of race with respect to admissions; use of facilities or exercise of student privileges;_ faculty or 
administrative staff; or scholarship or loan programs? If "Yes," for any of the above, explain fully. 

Form 1023 (Rev. 12-2013) 



Form 1023 (Rev. 12-2013) (00) Name: Dr. Elizabeth Blackwell: A Challenge Foundation AcademEIN: 47 _ 4915328 Page 15 
Schedule B. Schools, Colleges, and Universities (Continued) 

-~ 5 Complete the table below to show the racial composition for the current academic year and projected for the next 
academic year, of: (a) the student body, (b) the faculty, and (c) the administrative staff. Provide actual numbers rather than 
percentages for each racial category. 

If you are not operational, submit an estimate based on the best information available (such as the racial composition of 
the community served). 

Racial Category {a) Student Body {b) Faculty {c) Administrative Staff 

Current Year Next Year Current Year Next Year Current Year Next Year 

Total 

6 In the table below, provide the number and amount of loans and scholarships awarded to students enrolled by racial 
categories. 

Racial Category Number of Loans Amount of Loans Number of Scholarships 

Current Year Next Year Current Year Next Year Current Year Next Year 

Total 

7a Attach a list of your incorporators, founders, board members, and donors of land or buildings, 
.,,.;::::._\ whether individuals or organizations. 

b Do any of these individuals or organizations have an objective to maintain segregated public or 
private school education? If "Yes," explain. 

8 Will you maintain records according to the non-discrimination provisions contained in Revenue 
Procedure 75-50? If "No," explain. (See instructions.) 

Amount of Scholarships 

Current Year Next Year 

D Yes D No 

D Yes D No 
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State of Indiana 
Office of the Secretary of State 

CERTIFICATE OF INCORPORATION 

of 

DR. ELIZABETH BLACKWELL: A CHALLENGE FOUNDATION ACADEMY INC. 

I, Connie Lawson, Secretary of State of Indiana, hereby certify that Articles of Incorporation of the above 
Non-Profit Domestic Corporation has been presented to me at my office, accompanied by the fees 
prescribed by law and that the documentation presented conforms to law as prescribed by the provisions 
of the Indiana Nonprofit CorporationAct of 1991. 

NOW, THEREFORE, with this document I certify that said transaction will become effective Tuesday, 

August 25, 2015. 

In Witness Whereof, I have caused to be affixed my 
signature and the seal of the State of Indiana, at the City of 
Indianapolis, August 26, 2015 

~ d<(s•• ,.__ 

CONNIE LAWSON, 
SECRETARY OF STATE 

2015082600013/2015082600013 



RECEIVED 08/25/2015 05:02 PM 

APPROVED AND FILED 
CONNIE LAWSON 

IN DIANA SECRETARY OF STATE 
8/26/2015 7:41 AM 

ARTICLES OF INCORPORATION 

Formed pursuant to the provisions of the Indiana Nonprofit Corporation Act of 1991. 

ARTICLE I - NAME AND PRINCIPAL OFFICE 

DR. ELIZABETH BLACKWELL: A CHALLENGE FOUNDATION ACADEMY INC. 

817 E. TODD DRIVE, TEMPE, p;z_ 85283 

ARTICLE II - REGISTERED OFFICE AND AGENT 

TRACY L BANKER 
371 NEWTON LANE, VALPARAISO, IN 46383 

The Signator represents that the registered agent named in the application has consented to the 
appointment of registered agent. 

.0 

ARTICLE Ill - INCORPORATORS 

TRACY L BANKER 
371 NEWTON LANE, VALPARAISO, IN 46383 
Signature: TRACY L. BANKER 

ARTICLE IV - GENERAL INFORMATION 

Effective Date: 8/25/2015 
Type of Corporation: Public Benefit Corporation 

Does the corporation have members?: No 

The purposes/nature of business 
A.DR. ELIZABETH BLACKWELL: A CHALLENGE FOUNDATION ACADEMY, INC. (THE 
"CORPORATION") IS FORMED TO OPERATE EXCLUSIVELY FOR CHARITABLE, SCIENTIFIC AND 
EDUCATIONAL PURPOSES AS DEFINED IN SECTION 501 (C)(3) OF THE INTERNAL REVENUE CODE 
OF 1986, AS AMENDED ("THE CODE"), AND TO CONDUCT ANY AND ALL LAWFUL BUSINESS FOR 
WHICH NON-PROFIT CORPORATIONS MAY BE INCORPORATED UNDER THE LAWS OF IN DIANA, 
AS MAY BE AMENDED FROM TIME TO TIME. 

B.THE SPECIFIC PURPOSE FOR WHICH THE CORPORATION IS FORMED IS TO ORGANIZE AND 
OPERATE PUBLIC CHARTER SCHOOLS WITHIN THE STATE OF INDIANAAND UNDER INDIANA 

·0,LAW, TO CONDUCT OTHER EDUCATIONAL OR SIMILAR ACTIVITIES AND ALL ACTS INCIDENTAL 
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THERETO. 

0.REGARDLESS OF OTHER PROVISIONS OF THESE ARTICLES OF INCORPORATION THE 
,ORPORATION SHALL NOT CARRY ON ANY ACTIVITIES NOT PERMITTED FOR A CORPORATION 

EXEMPT FROM FEDERAL INCOME TAX UNDER SECTION 501(C)(3) OF THE CODE, OR FORA 
CORPORATION, CONTRIBUTIONS TO WHICH ARE DEDUCTIBLE UNDER SECTION 170(C)(2) OF 
THE CODE, OR THE CORRESPONDING SECTION OF ANY FURTHER FEDERAL TAX CODE. 

D.NO SUBSTANTIAL PART OF THE CORPORATION'S ACTIVITIES SHALL BE TO CARRY ON 
PROPAGANDA OR ATTEMPT TO INFLUENCE LEGISLATION, NOR SHALL THE CORPORATION 
PARTICIPATE IN ANY POLITICAL CAMPAIGN FOR ANY CANDIDATE FOR PUBLIC OFFICE, 
INCLUDING THE PUBLISHING OR DISTRIBUTION OF STATEMENTS. 

E.THE CORPORATION SHALL NOT BE FOR PROFIT OR PECUNIARY GAIN AND SHALL HAVE NO 
CAPITAL STOCK OR SHARES; AND NO PART OF ANY EARNINGS OF THE CORPORATION SHALL 
INURE TO THE BENEFIT OF, OR BE DISTRIBUTABLE TO, ANY OFFICER OR DIRECTOR OF THE 
CORPORATION, ANY PRIVATE INDIVIDUAL OR BE APPROPRIATED FOR ANY PURPOSES OTHER 
THAN THE PURPOSES OF THE CORPORATION AS SET FORTH HEREIN; PROVIDED; HOWEVER, 
THAT THE CORPORATION SHALL BE AUTHORIZED AND EMPOWERED TO PAY REASONABLE 
COMPENSATION FOR SERVICES RENDERED AND TO MAKE PAYMENTS AND DISTRIBUTIONS IN 
FURTHERANCE OF THE PURPOSES OF THE CORPORATION SET FORTH HEREIN. 

Distribution of assets on dissolution or final liquidation 
UPON DISSOLUTION OF THE CORPORATION, THE BOARD OF DIRECTORS SHALL DISTRIBUTE 
ANY REMAINING ASSETS OF THE CHARTER SCHOOL FIRST TO SATISFY OUTSTANDING PAYROLL 

~OBLIGATIONS FOR EMPLOYEES OF THE CHARTER SCHOOL, THEN TO CREDITORS OF THE 
:HARTER SCHOOL AND THEN ANY REMAINING FUNDS RECEIVED FROM THE INDIANA 
DEPARTMENT OF EDUCATION SHALL BE RETURNED TO THE DEPARTMENT NOT MORE THAN 
THIRTY (30) DAYS AFTER DISSOLUTION. IF THE ASSETS OF THE CHARTER SCHOOL ARE 
INSUFFICIENT TO PAY ALL PARTIES TO WHOM THE CHARTER SCHOOL OWES COMPENSATION 
UNDER SUBDIVISION (1), THE PRIORITY OF THE DISTRIBUTION OF ASSETS MAY BE 
DETERMINED BY A COURT. 

AFTER PAYING OR MAKING PROVISION FOR THE PAYMENT OF ALL OF THE LIABILITIES OF THE 
CHARTER SCHOOL AND OF THE CORPORATION, THE BOARD OF DIRECTORS SHALL DISPOSE 
OF ALL OF ITS ASSETS EXCLUSIVELY FOR THE PURPOSES OF THE CORPORATION IN SUCH 
MANNER, OR TO SUCH ORGANIZATIONS ORGANIZED AND OPERATED EXCLUSIVELY FOR 
CHARITABLE, EDUCATIONAL, RELIGIOUS OR SCIENTIFIC PURPOSES AS SHALLATTHE TIME 
QUALIFY AS AN EXEMPT ORGANIZATION OR ORGANIZATIONS UNDER SECTION 501(C)(3) OF THE 
CODE (OR THE CORRESPONDING SECTION OF ANY FUTURE FEDERAL TAX CODE, AS THE 
BOARD OF DIRECTORS SHALL DETERMINE. 

ARTICLEV 

INDEMNIFICATION: NO DIRECTOR, OFFICER, GOVERNING BOARD MEMBER, OR COMMITTEE 
MEMBER SHALL, MERELY BY VIRTUE OF SUCH OFFICE OR POSITION, INCUR OR BE SUBJECTTO 
PERSONAL LIABILITY TO ANY EXTENT FOR ANY INDEBTEDNESS OR OBLIGATIONS FROM ACTS 

~OR OMISSIONS OF THE CORPORATION AND THE CORPORATION SHALL INDEMNIFY ANY 
JIRECTOR, OFFICER, GOVERNING 
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BOARD MEMBER OR COMMITTEE MEMBER AGAINST ANY COSTS OR EXPENSES, INCLUDING 
WITHOUT LIMITATION, ATTORNEYS FEES, JUDGMENTS FINES, PENALTIES, TAXES, INTEREST 
AND AMOUNTS PAID IN SETTLEMl.:NTACTUALLY INCURRED BY REASON OF THE FACTTHAT HE 

/~')R SHE IS OR WAS A DIRECTOR, OFFICER, GOVERNING BOARD MEMBER, OR COMMITTEE 
MEMBER TO THE MAXIMUM EXTENT PERMITTED UNDER IN DIANA LAW IN EFFECT ATTHATTIME. 

ARTICLE VI 

AMENDMENT: THE BOARD OF DIRECTORS OF THE CORPORATION MAY AMEND OR REPEAL 
THESE ARTICLES, BY THE AFFIRMATIVE VOTE OF TWO-THIRDS OF ALL THE DIRECTORS 
PRESENT AND VOTING AT A MEETING OF THE BOARD IN WHICH A QUORUM HAS BEEN 
ESTABLISHED. THE MEETING NOTICE SHALL STATE THAT THE PURPOSE OF THE MEETING IS TO 
CONSIDER AN AMENDMENT TO THE ARTICLES OF INCORPORATION AND SHALL CONTAIN A 
COPY OR SUMMARY OF THE PROPOSED AMENDMENT. 
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BYLAWS 
of 

DR. ELIZABETH BLACKWELL: A CHALLENGE FOUNDATION ACADEMY, Inc. 
(March 3, 2015) 

ARTICLE I 
CORPORATE NAME 

1.1 Name. The name of the Corporation is Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. 
("Corporation"). 

ARTICLE II 
OFFICES 

2.1 Offices. The Corporation's principal office, known place of business and place where records shall be 
kept is 817 East Todd Drive, Tempe, Arizona 85283. The Corporation may change its principle office, or adopt other and 
additional offices, as the Corporation's Board of Directors may, from time to time, determine. 

ARTICLE III 
NONPROFIT CORPORATION 

3.1 Purposes. The Corporation is established as not for profit corporation for any lawful purpose permitted 
under Indiana State law. Initially, the Corporation will establish, market, and operate one or more public charter schools in 
accordance with the laws of Indiana. No fees for the operation, marketing, and establishment of each charter school shall 

~~e collected by the Corporation. For purposes offederal law, the Corporation is organized only for charitable and 
educational purposes as defined by the Internal Revenue Code of 1986, as amended (The "Code"), section 501 ( c )(3), 
including organizations that qualify as exempt under Section 50l(c)(3) of the Code. The Corporation shall not willfully 
carry on propaganda, or otherwise attempt to influence legislation, nor shall any of its funds be used to support or oppose 
any political issue or candidate. The Corporation will not take any action or fail to act in a way that will jeopardize its 
status as a nonprofit corporation in the state of Indiana or jeopardize any tax event status of the Corporation under Section 
501(c)(3) of the Code. No part of the assets or net earnings of the Corporation, current or accumulated, shall inure to the 
benefit of any private individual except for any and all contracts that may be entered into with any individuals as provided 
and afforded by these Bylaws and appropriate resolutions of the Corporation's Board of Directors (the "Board"). 

ARTICLE IV 
MEMBERSHIP 

4.1 Members. The Corporation shall not have any corporate members. 

ARTICLE V 
BOARD OF DIRECTORS 

5.1 Name. The Board of the Corporation shall be publicly known and described as the "Governing Board". 
Any individual serving on the Board shall be referred to as a "Director". 

5.2. Duty and Powers. The Board shall have all of the duties and powers required or permitted by applicable 
Jaw. All corporate powers shall be exercised by or under the authority of, and the business and affairs of the Corporation 
shall be managed by the Board. 

/~ 

5.3 Number of Directors. The number of Directors shall be no less than five and no more than eleven, as 
specified by a duly authorized resolution of the Board, subject always to any restriction of Indiana law as to the minimum 
number of Directors. This initial number of directors shall be five. 

-1-



. 5.4 Election of Directors. Except as otherwise provided in the Articles oflncorporation or these Bylaws 
0'.rectors shall ?e elected by a majority vote of the Directors present at any duly called regular or special meeting of the 

Jirectors at which a quorum has been established. Directors may be removed, replaced, or changed as provided for in 
these Bylaws. Directors need not be residents of the State oflndiana. 

5.4.1 TeamCFA Board Representatives. As required by any affiliate agreement with TeamCFA 
Foundat!on, Directors serving as Team CF A Board Representatives shall be appointed and removed by Team CF A 
Foundation. In all other respects, including term limits, Team CF A Board Representatives shall be subject to these 
Bylaws. 

5.5 Term of Office. Except as set forth in Section 5.5.1, 5.5.2 and 5.9 of these Bylaws, each Director shall 
hold office for a period of two years from the date he or she is elected, qualified, and accepts the appointment, or until his 
or her prior death, incapacitation, resignation, replacement or removal. Directors may serve multiple terms; however, at 
the conclusion of a Director's second consecutive full term in office, the Director must wait one year prior to serving 
another term. 

5.5.1 Founding Board of Directors. The initial board of director shall comprise 5 directors. Three of 
the initial directors shall be designated to serve an initial term of 1 year. The remaining 2 directors shall serve an initial 
term of 2 years. 

5.5.2 Board Expansion. Pursuant to Section 5.3, the Board of Directors may amend the number of 
directors at any time by resolution of the Board. If the Board amends the number of Directors, it shall ensure that no more 
than half of the directors' terms will expire at the same time. 

5.6 Qualifications. Directors must be more than 21 years of age. Each Director must pass a background 
0heck or other regulatory inquiries as required by Indiana law, Federal Law, or other governmental agency requirements. 

At a minimum, all Directors will undergo a criminal background check showing there is no criminal record which could 
adversely affect the Corporation or its operations. Directors must posses experience and qualifications that further the 
Board's commitment to the education and operation purposes of the Corporation. Director's must serve a minimum of six 
months as a member of the Advisory Council of the Board. 

5.7 Board Offices. The Officers of the Board shall compromise a Chair of the Board, Vice-Chair of the 
Board, Secretary of the Board, and Treasurer of the Board. Officers shall be elected by a majority vote of the Directors 
present at a duly called meeting of the Board at which a quorum has been established. Once these Bylaws become 
effective, a Director shall also be required to be a member of the Board for six months before being eligible to be elected 
an Officer of the Board. Officers shall serve in one year terms, with no restriction on number of terms permitted. 

5.8 Director Deadlock. In the unlikely event of a voting deadlock on any substantial matter affecting the 
Corporation or the Board, the Board shall, within 10 days of the deadlock, appoint a mutually-agreed-upon neutral 
mediator to aid the Board in facilitating the decision making process. No consent to a proposed mediator shall be 
unreasonably withheld. If after the appointment of a mediator the deadlock persists for a period not to exceed 45 days 
after the original deadlock vote, the Board shall, within ten days thereafter, agree upon a neutral qualified arbitrator who 
shall have the authority to issue a decision with respect to the deadlocked issue. This decision shall be binding on the 
Board and each Director. The agreement of a neutral arbitrator shall not be unreasonably withheld. 

5.9. Vacancies. Any vacancy of the Board occurring by a reason of increase in the number of Directors shall 
be filled by a majority vote of the Directors cast at any regular or special meeting of the Board at which a quorum has 
been established. In the event any Director dies, becomes incapacitated, resigns, is disqualified or removed from ?f~ce, or 
otherwise vacates his or her office, the unexpired portion of such Director's term of office shall be filled by a maJonty 

1
~vote of the remaining Directors present at a regular or special meeting of the Board at whic_h a quorum ~as been . 

.:stablished. In an election to fill the unexpired portion of any term, where the number of Directors qualified to vote 1s less 
than a quorum, the unexpired portion of any term shall be filled by a vote of a majority of the remaining Directors at any 
regular or special meeting of the Board. 
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5.10 . Resignati~n. Any director may resign at any time by giving 30 days prior written notice to the Chair of 
~he Bo_ard. Thi~ 30-day penod may_ be waived by the B?ard for good cause shown. Unless a longer period is specified in 

lie wntten notice, or the Board waives the 30-day requirement for good cause, such resignation shall take effect 30 da 
after t~e Board Chair's receipt of such notice. Acceptance of the tendered resignation shall not be necessary to make /s 
effective. 

5.11 Removal. Any Director may be removed from the Board, with or without cause, at any time by an 
affirm_ative vote of_a majorit~ of the Directors who are present at a regular or special meeting at which a quorum has been 
estabhshed. The D1rector bemg removed shall abstain from the vote due to the inherent conflict of interest, and may not 
be used in calculating the majority vote. The Director being removed can be counted for purposes of establishing a 
quorum. Any Director who is absent for more than 40% of the Board's meetings within any I 2-month period shall be 
removed automatically, unless good cause is presented to the Board and the Board takes affirmative action to rescind the 
automatic removal. 

5. I 2 Director's Compensation. The Corporation shall not compensate any Director for their services in their 
capacity as Director. By resolution of the Board, a fixed reasonable sum of expense for attendance at regular or special 
meetings of the Board.; provided, that nothing herein contained shall be construed to prevent any person as a Director 
from also serving as an Officer, employee, or independent contractor of the Corporation and receiving compensation in 
that capacity. 

5. I 3 Full Time Services Not Required. A Director is not required to spend his or her full time or any specific 
amount of time managing the Corporation's business. Directors shall generally make themselves available for Board 
meetings and reasonable periods to fulfill his or her obligation to the Board. 

5. I 4 Conflicts oflnterest. The Board shall adopt a conflict of interest policy (the "Policy") to be followed by 
the Directors of the Board in executing their duties. The Policy shall provide for the disclosure of any duality interest or 

..-.._,qossible conflict of interest on the party of any Director and said disclosure shall be made part of the record of the meeting 
where the disclosure is made. The Policy shall be provided to all Directors before they shall become eligible to vote on 
Board action. No Director having a conflict of interest or possible conflict of interest for a particular issue shall vote or 
use his or her personal influence relating to such issue. If the Board chooses to vote on an action where a Director or 
Directors have abstained due to conflict of interest, the Secretary shall record in the minutes, the Conflict that was 
disclosed, that the Director abstained from voting and discussion of the action, and any other relevant factors deemed 
necessary by the Board. 

5.15 Committees. The Board, by resolution or as set forth in these Bylaws, may from time to time, designate 
from among the Directors and nonmembers of the Board such committees as the Board may deem desirable. Each 
Committee may consist of one or more Directors with such powers and authority as may be provided in such a resolution 
so long as it is permitted by law. No standing Committee, advisory board, special or other Committee shall have any 
general power or authority over the Corporation, or the school it operates, but only such limited scope and power as 
specifically designated by the Board or these Bylaws. The Board shall consider recommendations and advice from 
Committees, but shall have no obligation to implement or follow the recommendation. Each Committee shall serve at the 
pleasure of the Board. 

ARTICLE VI 
ADVISORY COUNCIL 

6.1 Establishment. The Advisory Council is established by the Board as a standing Committee pursuant to 
Section 5.15 of these Bylaws and shall be known as the Advisory Council. 

6.2. Duty and Powers. The Advisory Council's duties and powers shall be limi~ed in scope as sp~cifically 
0<fesignated by the Board. At a minimum, the Advisory Council shall be_ respons'.ble for m~k1~g recomme~dat10ns. to th~ 

Joard regarding the needs of the Community in which the .Corporation 1s operatmg, ~stabhshmg community relat~onsh1ps, 
planning and attending community events, reviewing matters related to the Corporation and the ~harter sc~ool(s) it 
operates and making recommendations as requested by the Board, and developmg a pool of quahfied candidates for Board 

Directorships. 
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?"'\ 6.3 Number and Election of M~mbers. The n~mber of Members of the Advisory Council shall be no less 
~an fi~e and ~o more than eleven, as determmed by the Advisory Council. Members shall be appointed by the Board. 
the V1ce-Ch~tr of the Board shall also serve on the Advisory Council. The Advisory Council shall annually make 
recommendations to the Board for new Advisory Council members. 

6.4 Term of Office. Each Member shall hold office for a period of two years from the date he or she is 
elected, qualified, and accepts the appointment, or until his or her prior death, incapacitation, resignation, replacement or 
removal. Members may serve multiple terms, including consecutive terms, without restriction as to the number of terms 
permitted. 

6:5 <?ualificatio~s. Me_mbers of the Advisory Council shall meet the same requirements as a Director, except 
that no pnor Advisory Counctl service shall be required. 

6.6 Resignation and Removal. Any Member may resign from the Advisory Council by providing written 
notice of such resignation to the Chair of the Advisory Council, who shall provide such notice to the Board immediately 
upon receipt. The resignation shall be effective upon receipt unless some other effective d Any Member may be removed 
from the Advisory Council, with or without cause, by the Board. 

6. 7 Meeting of the Advisory Council. The Advisory Council shall meet no less than four times each fiscal 
year. Notice and conduct of Meetings of the Advisory Council shall comply with Section VII of these Bylaws and any 
state regulatory requirements for Committees of the Board, including, but not limited to Indiana's Open Meeting Law. 

ARTICLE VII 
MEETINGS OF THE BOARD 

~ 7 .1 Regular Meetings of the Board. The Board shall have regular meetings of the Board as set forth by 
cesolution of the Board. 

7.2 Special Meetings of the Board. Special meetings of the Board may be called at any time by the Chair of 
the Board and shall be called by the Secretary of the Board at the combined written request of Directors comprising 25 
percent or more of the directors serving on the Board, or as otherwise required under the provisions of applicable law. 

7.3 Place of Meeting. All meetings of the Board shall be held at the place identified on the notice for each 
meeting, whether within or outside the State of Indiana. 

7.4 Notice of Meetings. Notice of the date, time, and place of any meetings, executive session, or any 
rescheduled meeting shall be posted 48 hours in advance of said meetings. The notice shall be posted at the principle 
office or agency and/or the place where the meeting will take place. Each Director shall be given 48 hours notice of any 
meeting of the Board. Such notice shall be delivered personally, by United States postal mail, overnight express mail, 
electronic mail or facsimile. Such notice shall be directed to each Director at his or her address, email address or facsimile 
number as it appears on the records of the Corporation. Notice is deemed to have been given: (i) upon the date that the 
notice is personally delivered, electronically mailed or transmitted by facsimile; (ii) one day after deposit in overnight, express 
mail; and (iii) three days after deposit in United States postal mail, properly addressed or transmitted. Notice of an adjourned 
meeting need not be given if the date, time and place of the adjourned meeting are provided at the meeting at which the 
adjournment is taken and if the adjournment does not exceed 61 days. 

7.5 Waiver of Notice. Attendance of a Director at a meeting shall constitute a waiver of notice of such 
meeting, except, in the case of a Director, whose attendance at the meeting is for the express ~urpose of obj~cting t? the 
transaction of any business because the meeting is not lawfully called or convened. Any Dtrector may waive notice of any 

,~,neeting of the Board by executing a written waiver of notice either before, at or after the time of the meeting. 

7.6 Presiding at Meetings. At all meetings of the Board, the Chair of the Board shall preside. In the 
absence of the Chair, the Vice- Chair shall preside. In the absence of the Vice- Chair, the Secretary shall preside. In the 
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absence of the Chair, the Vice- Chair and the Secretary, an alternate Director appointed in writing by the Chair at or prior to 
the meeting, shall preside until the Chair returns. ' 

I"'"""\ 

7. 7 Conduct of Meeting. The proceedings of Board meetings shall be conducted in accordance with the latest 
edition of Roberts Rules of Order, as modified by the Board, when not in conflict with Indiana State law, the Articles of 
Incorporation or these Bylaws. The meeting shall be conducted substantially in accordance with an agenda prepared by the Chair 
of the Board or his or her designee. The Director presiding over the meeting shall have the right to limit discussion on any 
particular item and to establish procedures and provide reasonable time limits for any party wishing to speak. 

7.8 Quorum. A simple majority of the Directors then in office shall constitute a quorum at any meeting of 
the Board. A Director shall be deemed present at a meeting if the Director attends in person, telephonically or 
electronically, so long as all Directors can communicate adequately throughout the meeting. Business may be conducted once 
a quorum is present and may continue until adjournment of the meeting notwithstanding the withdrawal or temporary 
absence of Directors sufficient to reduce the number present to less than a quorum. If, however, the Directors present are 
less than required to constitute a quorum, the affirmative vote must be such as would constitute a majority if a quorum 
were present, and provided further that the affirmative vote of a majority of the Directors then present is sufficient in all 
cases to adjourn a meeting. 

7.9 Acts of the Board. When a Quorum is present as described in Section 6.8. of these Bylaws, the vote of 
the majority of Directors present shall be the act of the Board, unless the question upon which, by express provision of 
law, the Articles of Incorporation, or these By-Laws, a different vote is required in which case such provisions, or 
applicable law shall control. 

7. I 0. Meeting Minutes. A written record of the discussions and decisions reached at each meeting of the 
Board in form of minutes shall be made, and shall be made part of the record of the Corporation. 

'\ 7.11 Indiana Open Door Law. Provided that the Indiana's open meeting law (J.C.§ 5-14-1.5 et seq) applies 
w Corporation, all deliberations and official actions of the Board shall take place at a meeting open to the public in 
compliance with the State's open meeting law, except in cases where, and to the extent, executive sessions are authorized 
by Indiana State law. Additionally, for so long as the State's open meeting law applies to Corporation, public notice of all 
meetings of the Board, and of all committees and advisory boards authorized by the Board, shall be given pursuant to and 
as required by the State's open meeting law. 

7.12 Proxy Voting. Proxy voting shall not be permitted. 

ARTICLE VIII 
CORPORATE OFFICERS 

8.1 Corporate Officers Distinguished from Board Offices. Section 5.7 these Bylaws establishes 
certain Board level offices. These offices must be filled by Directors and are purely ministerial in nature, dealing solely 
with the functioning of the Board. These board-level offices are not to be confused with corporate "Officers" that are 
appointed by the Board to direct and manage the operations of the Corporation's business. Article V of these Bylaws addresses 
board-level offices. This Article VIII addresses corporate Officers. 

8.2 Dual Capacity Officers. By resolution of the Board (which may be altered_ or res~i.nded by the Board at 
any time), the Board may combine the Board officers and corporate Officers into dual-capacity pos1t10ns. In such an event, 
the Chair of the Board shall also serve as the corporate President, the Secretary of the Board shall ~l~o serve as _the 
corporate Secretary and so forth. If the Board resolves to use dual-capacity Officers, al! of the prov1s1ons of A~1cle V a~d 
this Article VIII shall apply to such dual-capacity Officers, and, in the event of a conflict between the two Articles, Article 

/'~V shall control. 

8.3 Designation of Titles: Appointment. The Officers of the Corporation sh~I I comprise a corpor~te 
President a corporate Vice-President a corporate Secretary, a corporate Treasurer and may mclude one or more vice 
president;, treasurers and such other Officers as the Board may from time to time deem appropriate. All Officers shall have 
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the authority and shall perform the duties prescribed in these Bylaws or as subsequently prescribed, from time to time, by 
-=·the ~oard. Any two or more offices may be held by the same person. All the Officers of the Corporation shall be 
;----,Ippomted by the Board ~ta reg~lar or special meeting of the Board. Each Officer shall serve at the pleasure of the Board 

and s~all h?ld office until such time as the Board removes or replaces such Officer, or until his or her death, incapacitation 
or resignat10n. 

8.4 Compensation. Officers' compensation shall be fixed from time to time by the Board, and no Officer 
shall be prevented from receiving such compensation by reason of the fact that he or she is also a Director. The salaries of 
the Officers or the rate by which salaries are fixed shall be set forth in the minutes of the meetings of the Board. 

8.5 Resignation. Any Officer may resign at any time by giving the written notice ofresignation required by 
such Officer's employment agreement or, if not addressed in an employment agreement, 30-days prior written notice of 
such resignation to the Board. Unless otherwise specified in such written notice and accepted by the Board, such 
resignation shall be effective 30 days after receipt of such notice by the Corporation, and the acceptance of such 
resignation shall not be necessary to make it effective. Notwithstanding the foregoing, the Board, in its discretion, may 
make such resignation effective at any time prior to the expiration of the required notice period. 

8.6 Removal: Termination. Subject to any effective and enforceable employment agreement between the 
Corporation and such Officer, any Officer may be removed from office, with or without cause, at any time by a resolution 
of the Board. 

8. 7 Vacancies. A vacancy in any Officer position, by reason of death, incapacitation, resignation, termination 
or any other cause whatsoever, may be immediately filled, at any time, by the Board at any regular or special meeting of 
the Board. 

8.8 Duties of Officers. 

8.8.1 Corporate President. The corporate President shall be the chief executive officer of the 
Corporation, serving at the pleasure of the Board, and shall act as the operating and directing head of the Corporation, 
having general charge of the Corporation's business and supervision of its affairs. Subject to policies established by the 
Board, he or she shall sign all contracts and agreements requiring execution on behalf of the Corporation and required for 
the ordinary, day-to-day operations of the Corporation. The President shall keep the Board fully informed as to the 
business and operations of the Corporation. In addition to the powers and duties elsewhere provided in these Bylaws, 
when duly authorized by the Board to do so, the President shall sign all deeds, liens, guarantees, licenses and other 
instruments of a special nature. The President shall also have such other powers and duties as are expressly delegated to 
the President by the Board in writing. 

8.8.2 Corporate Vice President. There shall be as many corporate vice presidents as shall be determined 
by the Board from time to time, and they shall perform such duties as from time to time may be assigned to them by the 
Board or the corporate President. Such corporate vice president(s), if any, shall familiarize themselves with the affairs of 
the Corporation and, as authorized by the Board, any one of the corporate vice presidents shall have all the powers and 
perform all the duties of the corporate President in case of the temporary absence of the corporate President or in the case 
of his or her temporary inability to act. In case of the permanent absence or inability of the corporate President to act, the 
office shall be declared vacant by the Board and a successor chosen and appointed by the Board. The corporate vice 
president(s) shall have such other powers and duties as are expressly delegated to them by the Board in writing. 

8.8.3 Corporate Secretary. The corporate Secretary shall: see that the minutes of all meetings of the 
Board and of any standing committees are kept in the corporate records; be the custodian of the corporate seal and shall 
determine when to affix it to any proper instrument; give or cause to be given required notices of all meetings of the 
Board; have charge of all the books and records of the Corporation except the books of account; an~ in general perform all 

.-~~he duties incident to the office of the secretary of a corporation and such other duties as may be assigned by the co~p~rate 
,)resident or the Board. The corporate Secretary shall attest by signature to all instruments duly authorize~ and requmng 
the same. The corporate Secretary shall have such other powers and duties as are expressly delegated to him or her by the 

Board in writing. 
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. . 8.8.4 Co~porate Treasurer. The corporate Treasurer shall: have general custody of all the funds and 
sec unties of the Corporation, except such as may be required by law or agreement to be deposited with any state official 

'~ms.tee or escr?w ?fficer; see to the deposit of the funds of the Corporation in such bank or banks as the Board may ' 
designate; mamtam, ?r cause to be maintained, direct and supervise regular books of account; render financial statements 
to the corpo~ate Pres1~ent and the Board at proper times; and direct and supervise the preparation and filing of such 
reports, audits, financial statements and returns as may be required by law. The corporate Treasurer shall have such other 
powers and duties as are expressly delegated to him or her by the Board in writing. 

8.8.5 Assistant Secretaries: Assistant Treasurers. The Board may, from time to time, fix the number of 
assistant secretaries or assistant treasurers and determine their respective duties and functions. 

8.9 Fidelity Bonds. If required by the Board, any Director, Officer, employee or agent of the Corporation 
shall execute to the Corporation a fidelity bond in such amount, and with such surety or sureties as the Board may direct, 
conditioned upon the very faithful performance of his or her duties to the Corporation, including responsibility for 
negligence and for the accounting for all property, funds or securities of the Corporation which may come into his or her 
hands or control. The premium for any such fidelity bonds shall be paid by the Corporation as an operating expense. 

ARTICLE IX 
SCHOOL DIRECTORS 

9.1 Appointment: Compensation. The Board shall select and appoint a School Director for each respective 
charter school. School Directors shall have the authority prescribed, from time to time, by the Board and shall receive 
such compensation as the Board may direct. 

9.2 Duties. School Directors shall carry out the policies established by, and shall be directly responsible 
to, the Board. School Directors will have general management of the artistic, academic and administrative operations of 

,-'Vhe charter school(s) and shall prescribe and direct the course of study, the discipline to be observed, assessment of student 
performance and shall be responsible for all required reporting to the State. School Directors shall: (i) prepare annual 
budgets for submission to the Board; (ii) for their respective charter school, employ and discharge all personnel, prescribe 
their duties and terms of employment and set their salaries within the minimum and maximum limits established by the 
Board; (iii) conduct annual reviews of all personnel at their respective charter school; and (iv) perform such other duties 
as may be prescribed by the Board. 

9.3 Regulatory Requirements. School Directors must obtain State fingerprint clearance cards and satisfy 
other regulatory inquiries and requirements, as prescribed by Indiana law, federal law or other governmental agencies 
having proper regulatory authority over the affairs of the Corporation or its activities, as amended from time to time, 
which will include as a minimum, a law enforcement investigation showing that there exists no criminal record which 
could adversely affect the Corporation or its operations. 

9.4 Fidelity Bonds. If required by the Board, each School Director shall execute to the Corporation a fidelity 
bond in such amount, and with such surety or sureties as the Board may direct, conditioned upon the very faithful 
performance of his or her duties to the Corporation, including responsibility for negligence and for the accounting for all 
property, funds or securities of the Corporation which may come into his or her hands or control. The premium for any 
such fidelity bonds shall be paid by the Corporation as an operating expense. 

ARTICLEX 
INDEMNIFICATION OF DIRECTORS AND OFFICERS 

1 O. I Non-Liability for Debts. The private property of the Directors, Officers and committee members shall be 
exempt from execution or the liability of any debts of the Corporation ~nd no Director, Officer or committee member 

~shall be liable or responsible for any debts or liabilities of the Corporation. 

10.2 Indemnification. To the maximum extent permitted by law, the Corporation shall hold harmless and 
indemnify any person who was or is a party, or is threatened to be m~de a ~art~, to _any th_reatened, pending or completed 
action, suit or proceeding, whether civil, criminal, administrative, or mvest1gat1ve, mcludmg all appeals (other than an 
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action, suit or proceeding by or in the right of the Corporation), by reason of the fact that he or she is or was a Director 
Officer or committee member of the Corporation (collectively, the "Indemnitee") against any and all liability and ' 

0xpenses incurred by the Indemnitee in connection with any threatened or actual proceeding or legal action resulting from 
Lhe Indemnitee's service to the Corporation or to another entity at the Corporation's written request. 

I 0.2.1 Exclusions. Except insofar as permitted by law, the Corporation shall not indemnify any 
Indemnitee under this Article X in connection with: (i) a proceeding by or in the right of the Corporation in which the 
Indemnitee was adjudged liable to the Corporation; (ii) any other proceeding charging the improper personal benefit to the 
Indemnitee, whether or not involving action in the Indemnitee's official capacity, in which the lndemnitee was adjudged 
liable on the basis that personal benefit was improperly received by the Indemnitee; or (iii) any circumstance where the 
indemnification would adversely affect the tax-exempt status of the Corporation, as determined by the Board in its sole 
discretion after consultation with legal counsel. 

10.3 Procedure. The Indemnitee shall notify the Corporation promptly of the threat or commencement of any 
proceeding or legal action with respect to which the Indemnitee intends to seek indemnification. The Corporation shall be 
entitled to assume the Indemnitee's defense with counsel reasonably satisfactory to the lndemnitee, unless the Indemnitee 
provides the Corporation with an opinion of counsel reasonably concluding that there may be a conflict of interest 
between the Indemnitee and the Corporation in the defense of the proceeding or legal action. If the Corporation assumes 
the defense, the Corporation shall not be liable to the Indemnitee for legal or other expenses subsequently incurred by the 
Indemnitee. 

10.4 Settlement of Claims. The Corporation shall not be obligated to indemnify the Indemnitee for any 
amounts incurred in settlement if settlement is made without the Corporation's prior written consent. The Corporation 
shall not enter into any settlement that would impose any penalty or limitation on the Indemnitee without the Indemnitee's 
prior written consent. Neither the Corporation nor the lndemnitee shall unreasonably withhold consent to any proposed 
settlement. 
~ 

10.5 Effect of Repeal. In order that the I ndemnitee may rely on the indemnification promised by this Article 
X, no repeal or amendment of this Article X shall reduce the right of the Indemnitee to payment of expenses or 
indemnification for acts of the Indemnitee taken before the date of such repeal or amendment. 

ARTICLE XI 
FISCAL YEAR 

11.1 Designation. The fiscal year of the Corporation shall begin on July 1 and end on June 30. 

ARTICLE XII 
CORPORATE SEAL 

12.1 Form of Seal. The corporate seal, if any, shall be in such form as shall be approved from time to time by 

the Board. 

ARTICLE XIII 
BOOKS AND RECORDS 

13.1 Requirements/Compliance. The Corporation shall keep correct and complete books and r~cords of 
account as required by Indiana State Jaw and any regulatory agency hav!ng proper jurisdiction over t~e affa1rs an~ 
activities of the Corporation, and shall also keep minutes of the proceedmgs of the_ Board, and_ committees authonzed by, 
or having any of the authority of the Board. All books and records of the Corpo~at1on may b~-~nspected, f~r any P:oper 
purpose at any reasonable time, by: (i) any Director; (ii) the attorney for such D1rector; and (m) as otherwise reqmred by 

,~~tate law. 

ARTICLE XIV 
PRIVATE INUREMENT 
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14.1 Prohibition Against Private lnuremcnt. No Director. Ollici:r or employee ,11' the Corporation. 1111tmbcr 
or a Ct~01111ittee. of :he C~rporat.k_•n. nm any othc1· private individual shall: ( i) receive at any time any of the net earnings or 
pecumary profit ol the Corporat1011. except that lhc Cmporation can pay reasLrnablc compi:nsation for scrvic.:cs rendered; 
provided. however. that compensation shall not be paid i r sud1 paymi:nt would ,;;onstitute an act or self-dealing <JI' would 
re~ult in the ti.'rmination of the CNpnrnt i<,11'~ tax C'-t'l11pl ,tatu~ 1111dcr St•cfion ~O l ( c J( J) of the Cod~·: or (ii) i,,.. cntit led w 
~hare in the distribution or ,Hl)· of the corpornlc asscb in the L'Vcnt of thc Corporation's dissollll.ion, Ail Dire~tor~ shall be 
deemed to lrnve ex11ressly rnnstmt!.!d and agreed that upon :rnch dissolution or \\inding up of the Corporation's affairs. 
\Vht!thi:r voluntary or involuntary. all ol'the Curpnr:.Hinn's assets l'L'llUlining alicr all debts have been satisfied shall be 
distributed exclusively to other tax-exempt wrporntion:,. a~ permitted by applicable law. 

ARTICLE XV 
NONOISCIUM(NATION STATEMENT 

15.1 Prohibition Against l>iscrimination. !\Jo d1artcr school operated by the Curpnrmion shall discriminate 
on the basis of rai;;c, sex. age. national or cthnit: origin or religion in the administration or its educational policies. 
admissions policies, athletic or other school-adminiskn:d programs or employ111ent policies. 

ARHCl,E XVI 
AMENDMENTS TO BYLAWS 

16.1 Amendments: Procedure. The Board may ri:peal. alter. amend or restate 
these Bylaws. at any time. by a nrnjority vm,: ol'thc Directors at any rs:gulur or spc.;iul n1c.:1ing ol'the Board. 
Not.withstanding the foregoing. no alteration. amendmt:nt or resla!i.:tllL'nt or these Bylaws nwy advers.:ly affoct the 
Corporation's nonprotit status. tax-exempt status under Settion 50 I ( c)(3) of the Code or this Article XVI. if such repeal. 
ulterution. amendment or restatement woL1ld violate Indiana Stat,: law. the Articles of Incorporation or any agreement or 
tibligntion by which the Corporat.ion is bound. Lvcn if a repeal. altermion. umcndment l,r restatement does not violate 
lndillllll law. the Artides of [nc,irporation or any agreement or obligation by which the Corporation is boL111d. no repeal. 
alterntion. amem.lment or restatement of these Bylaws may adversely affect the Corporation's nonprofit :;tatus. tax-exempt 
sHltus under Section 50 l ( c )(.3) ol'thc.: Code or thb f\rtick XVI e~cept upon the unanimous Vl1te of al I the Directors. 

CERTIFICATHON OF AOOPTION 

As the Secrctarv of the Board. I hereby certify that th•i foregoing Bylaws 
have been adopted a~ the ~ylaws orthc Ct1r!Jo1Jlio1_1 by i~s B.oard u_i a 
duly-convened me1:t111g ,ii th<: Board unM,lt~ .. -3 .. _. _ol~-· ,t11d 
that th,:se I.hlaws. as of the da1e of this Ce11·itkat.:. huvc nm b..:c11 
repealed. altered. amended. restated or superseckd. and 1\:main in J'ul I 
force and effect. 

~'\ . /I~ di-_ (~./£~ .. ·----
Sccrctm'V of the Board Llt Dr. l:hznbeth Blad;.\1cll: /\ Challcngt' 
Foundation Academy. Inc. 
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Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. 
EIN #47-4915328 

Supplemental Responses to Questions from Form 1023 

PART IV: NARRATIVE DESCRIPTION OF YOUR ACTIVITIES 

Question 1: Describe your past, present, and planned activities in a narrative. 

Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. (hereinafter referred to as "Dr. 

Elizabeth Blackwell") is developing and submitting and application to the Indiana Charter School Board 
for a charter contract with the State of Indiana to operate a public charter school for children in grades 

Kindergarten through 8, pursuant to Indiana Code §20-24-1-1 et. Seq. As the development of the school 
is still in progress, Dr. Elizabeth Blackwell has not yet developed it marketing materials and information. 
Dr. Elizabeth Blackwell plans to solicit student enrollment in the communities and neighborhoods where 

the proposed charter school will operate and will prepare flyers, materials and a website in the future to 

explain the educational program at the school. 

PART V: COMPENSATION AND OTHER FINANCIAL ARRANGEMENTS 

Question 2a: Two of the directors on the Board of Dr. Elizabeth Blackwell, Andrew Bloch and Chadwick 
Addie, are appointed by TeamCFA Foundation, a charter school support organization that will provide 

support and financial support to Dr. Elizabeth Blackwell. Mr. Bloch and Mr. Addie will serve as 

Team CF A representatives on the Board of Dr. Elizabeth Blackwell. 

Question 3a: Officers and Directors: Names, qualifications, hours worked & duties 

All board members will serve in a voluntary capacity and each will devote approximately 5-10 hours per 

month in overseeing the operations of the charter school. 

Jonathon Anderstrom: Jonathan Anderstrom will serve as Chairman of the Board of Dr. Elizabeth 
Blackwell. In his professional life, Mr. Anderstrom is the Executive Director at Monroe Circle 
Community Center (MC3). Prior to joining MC3, he served as a director of youth ministries and as a 
civil affairs linguist for the US Army Reserves. His experience and involvement in the community area 
will provide valuable resources and connections for Dr. Elizabeth Blackwell. 

Chadwick Addie: Chadwick Addie serves as the Vice-Chairman of the Board of Dr. Elizabeth 
Blackwell. Mr. Addie has been actively engaged in providing quality school options for the families in 
South Bend since 2011, serving as a school administrator and director of school new school development. 
Mr. Addie also has extensive experience as a school guidance counselor. His experience with schools and 
youth will be instrumental in the success of this new school. 

Denise Gilbert: Denise Gilbert's background as a spiritual care care counselor, congregational life 
assistant, teacher and coach provide historical context and extensive community outreach to the 

organization. 

Susan Walterhouse: Susan Walterhouse brings diverse experience and expertise in strategic partnerships, 
development and art instruction to the Board of Dr. Elizabeth Blackwell. 

Andrew Bloch: Andrew Bloch is an attorney specializing in Family Law and Appellate Practice with 
expertise in matters such as Divorce, Custody, Paternity, Step~Parent Adoptions, Child Support Parenting 
Time Modifications, and Contempt issues. Mr. Bloch has also formerly served as a board member for 



Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. 
EIN #47-4915328 

Avondale Meadows Academy in Indianapolis, Indiana and currently serves on the Board of Indianapolis 
Academy of Excellence: A Challenge Foundation Academy. Mr. Bloch has conducted training to charter 
schools on school governance and open meetings laws. His experience will assist Dr. Elizabeth Blackwell 
to stay compliant with charter school regulations. 

Question 5a: Conflict oflnterest policy 

ANSWER: Dr. Elizabeth Blackwell's Conflict of Interest policy is stated in its Bylaws at Article 5.14 and 

the reference Policy (attached hereto as Exhibits 6 and 7). The Bylaws and Conflict of Interest Policy 

were adopted by majority vote of the Board of Directors on March 3, 2016. 

PART VI: YOUR MEMBERS AND OTHER INDIVIDUALS AND ORGANIZATIONS THAT RECEIVE BENEFITS 

FROM YOU 

Question 1 a: In carrying out your exempt purposes, do you provide goods, services, or funds to 
individuals? If "Yes," describe each program that provides goods, services, or funds to individuals. 

ANSWER: Dr. Elizabeth Blackwell will be a public school and will provide a high-quality, free public 
education to its students in grades K-8. 

Question 2: Do any of your programs limit the provision of goods, services, or funds to a specific 
individual or group of specific individuals? 

ANSWER: Our first year will provide instruction to students who are eligible to enroll in kindergarten 
through second grade, and we will ultimately grow into a K-8 facility. Enrollment is accepted on a first 
come, first served basis. 

PART VIII: YOUR SPECIFIC ACTIVITIES 

Question #4a: Description of Fundraising Program 

ANSWER: Once open, Dr. Elizabeth Blackwell will have an ongoing fundraising campaign to cover 
miscellaneous costs, as the majority of our expenses will be met by state and local funding. Dr. Elizabeth 
Blackwell's Board will engage in fundraising activities such as conducting local fundraisers and 
developing solicitations to promote school donations that assist with supporting the mission and purpose 
of the school. 

Dr. Elizabeth Blackwell also plans to apply for some federal, state and foundation grant offerings that will 
benefit the school, its students and teachers and promote its educational purpose. Dr. Elizabeth Blackwell 
intends to utilize written, phone, email and in-person solicitations, federal and foundation grants, 
donations of real or personal property from private donors in its fundraising program. 

Question #4d: List all states and local jurisdictions in which you conduct fundraising. For each state or 

local jurisdiction, specify whether you fundraise for your own organization, you fundraise for another 

organization, or whether another organization fundraises for you. 

~ ANSWER: All fundraising done by Dr. Elizabeth Blackwell will be done locally in or from Indiana. 
Some granting agencies may be located outside the state of Indiana, but the grant application will be 
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initiated in Indiana and on behalf of Dr. Elizabeth Blackwell. Dr. Elizabeth Blackwell will not fundraise 
for other organizations, but may allow other organizations to fundraise on its behalf, as long as those 
organizations are approved by the Board, are in keeping with Dr. Elizabeth Blackwell's mission, and do 
not affect Dr. Elizabeth Blackwell' tax-exempt status. 

Question #I I: Do you or will you accept contributions of: real property; conservation easements; closely 
held securities; intellectual property such as patents, trademarks, and copyrights; works of music or art; 
licenses; royalties; automobiles, boats, planes, or other vehicles; or collectibles of any type? If "Yes," 
describe each type of contribution, any conditions imposed by the donor on the contribution, and any 
agreements with the donor regarding contribution. 

ANSWER: Dr. Elizabeth Blackwell may accept a real property donation for a permanent site for the 
school. It may also accept property that it may use for the operation of the school facility (for example 
school bus), or other property it may incorporate into its fundraising efforts, such as use in a fundraising 
auction. The Board of Dr. Elizabeth Blackwell will consider any conditions imposed by a donor before 
accepting a donation and will ensure that such conditions, if any, do not affect the tax exempt status of Dr. 
Elizabeth Blackwell. 

PART IX Financial Data 

Question: Statement of Revenue & Expenses: Item #23: Any expense not otherwise classified, such as 
program services (attach itemized list). 

Expense 2015-2016 2016-2017 2017-2018 

Supplies and Resources $6,975 $297,640 $158,633 

Printing/Newsletter/Annual Report Services $500 $1,200 $1,236 
Internet/Telephone/Telecommunication 
Services $2,000 $7,200 $7,416 

Insurance Costs - $15,000 $15,450 

Travel $1,500 $1,500 $1,545 

Postage $500 $1,500 $1,545 

Food Service - $215,055 $286,740 

Transportation - $76,100 $16,100 

Other $2,550 $6,120 $6,120 

Contingency - $202,418 $275,501 

Charter School Board Administration Fee - $60,725 $82,650 

Escrow account for closure - - $10,000 

Totals $14,025 $884,458 $862,936 
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Schedule B 

SECTION I: OPERATIONAL INFORMATION 

Question I b: Is the primary function of your school the presentation of formal instruction? If "Yes," 
describe your school in terms of whether it is an elementary, secondary, college, technical, or other type 
of school. 

ANSWER: Dr. Elizabeth Blackwell will operate a public charter school for children in grades 

kindergarten through 8. In its first year of operation, Dr. Elizabeth Blackwell will open with kindergarten 

through second grade and add one grade level each year through eighth grade. 

Question 2b: Are you a public school because you are operated wholly or predominantly from 
government funds or property? If"Yes," explain how you are operated wholly or predominantly from 

government funds or property 

ANSWER: Dr. Elizabeth Blackwell will receive almost all of its funding from Indiana State and local 

government funds through a charter contract with the Indiana Charter School Board. Dr. Elizabeth 

Blackwell is in the processing of applying for its charter with the Indiana Charter School Board. The 

parties will execute a formal written contract upon approval of the application. A copy of a sample 

charter contract is attached as Exhibit 9 . 









describe the precise nature of your relationship and the nature of the business that such person or entity is 
transacting or will be transacting with the school. 
D I I we do not know any such persons. C8J Yes - The charter school is looking at a ~uilding owned by my 
former employer, the Salvation Army, as a possible site. I facilitated making the initial contact with the officer 
who oversees the building. 

3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any 
business with the school. If so, indicate the precise nature of the business that is being or will be conducted. 
~ I I we do not anticipate conducting any such business. D Yes 

4. If the school intends to contract with an Education Service Provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider. If the 
answer is in the affirmative, please describe any such relationship. 
D Not applicable because the school does not intend to contract with an education service provider or school 
management organization. 
D I I we do not know any such persons. ~ Yes, I have been working with DeAnna Rowe who 
represents T eamCF A. She has served as our liaison with T eamCFA and facilitated the application process, 
including establishing the Board of Directors. 

5. If the school contracts with an education service provider, please indicate whether you, your spouse or other 
immediate family members have a direct or indirect ownership, employment, contractual or management interest 
in the provider. For any interest indicated, provide a detailed description. 
D N/A. ~ I I we have no such interest. D Yes 

6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. If so, 
indicate the precise nature of the business that is being or will be conducted. 
D N/A. C8J I I we or my family do not anticipate conducting any such business. D Yes 

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner 
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To 
the extent you have provided this information in response to prior items, you may so indicate. 
D Does not apply to me, my spouse or family. f:gJ Yes - The charter school is looking at a building owned by 
my former employer, the Salvation Army, as a possible site. I facilitated making the initial contact with the officer 
who oversees the building. Whether this will constitute a "partnership" is undetermined at th is time. 

8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on 
the school's board. C8J None. D Yes 

Certification 
I, Denise Davault Gilbert, certify to the best of my knowledge and ability that the information I am providing to the 
Indiana Charter School Board as a prospective board member for Dr. Elizabeth Blackwell: A Challenge Foundation 
Academy Charter Sc~Q.Q! is true and correct in every respect. 

(-; ' / I !}, ; //, , _ _.... _ _,,;<. 4:,AAi £.__J ci. -z ,c·'r(ld.Jr·.. ~~ 
SiQnature Date 



CHARTER SCHOOL BOARD MEMBER INFORMATION 
(To be completed individually by each proposed board member for the charter holder) 

 
Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a board member 
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of 
public funds, and the school’s fulfillment of its public obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.   
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding 
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the 
interview; and 2) to encourage board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development.  
 
Background 
1. Name of charter school on whose Board of Directors you intend to serve:  

Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. 
 

2. Your full name:  Susan Walterhouse 
 
3. Brief educational and employment history.  (No narrative response is required if resume is attached.) 
 X  Resume is attached. 
 
4. Describe any of your previous experiences that are relevant to serving on the charter school’s board (including 

other board experience, or any experience overseeing start-up or entrepreneurial ventures).  If you have not had 
previous experience of this nature, explain why you have the capability to be an effective board member.   
Charter school start up experience, board leadership on PTO, and on the school staff of a charter school. 
 

5. Do you understand the obligations of a charter school’s Board of Directors to comply with Indiana’s Public 
Access laws, including the Open Door Law for Board meetings?   
X Yes    Don’t Know/ Unsure 

 
Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the proposed school.  If so, 

please indicate the precise nature of your relationship.   
     I / we do not know any such trustees.  X  Yes  
 Chad Addie is a family friend and former colleague and Denise Gilbert is a family friend.  



 
 







CHARTER SCHOOL BOARD MEMBER INFORMATION 
(To be completed individually by each proposed board member for the charter holder) 

 
Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a board member 
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of 
public funds, and the school’s fulfillment of its public obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.   
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding 
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the 
interview; and 2) to encourage board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development.  
 
Background 
1. Name of charter school on whose Board of Directors you intend to serve:  

Dr. Elizabeth Blackwell: A Challenge Foundation Academy 
 

2. Your full name:  Jonathan Clark Anderstrom 
 
3. Brief educational and employment history.  (No narrative response is required if resume is attached.) 
   Resume is attached. 
 
4. Describe any of your previous experiences that are relevant to serving on the charter school’s board (including 

other board experience, or any experience overseeing start-up or entrepreneurial ventures).  If you have not had 
previous experience of this nature, explain why you have the capability to be an effective board member.   
Currently sit on the Community Health Advisory Council for Memorial Hospital, South Bend.  I have also worked 
extensively with the U.S. Army throughout the world on interagency development and reconstruction efforts. 
 

5. Do you understand the obligations of a charter school’s Board of Directors to comply with Indiana’s Public 
Access laws, including the Open Door Law for Board meetings?   

  Yes    Don’t Know/ Unsure 
 
Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the proposed school.  If so, 

please indicate the precise nature of your relationship.   
     I / we do not know any such trustees.    Yes 
 
2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter 

school (whether as an individual or as a director, officer, employee or agent of an entity).  If so, indicate and 
describe the precise nature of your relationship and the nature of the business that such person or entity is 
transacting or will be transacting with the school.   

   I / we do not know any such persons.    Yes 
 



3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any 
business with the school.  If so, indicate the precise nature of the business that is being or will be conducted.  

   I / we do not anticipate conducting any such business.    Yes 
 
4. If the school intends to contract with an Education Service Provider or management organization, indicate 

whether you or your spouse knows any employees, officers, owners, directors or agents of that provider.  If the 
answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contract with an education service provider or school 
management organization.   

  I / we do not know any such persons.    Yes 
 
5. If the school contracts with an education service provider, please indicate whether you, your spouse or other 

immediate family members have a direct or indirect ownership, employment, contractual or management interest 
in the provider.  For any interest indicated, provide a detailed description.   

  N/A.    I / we have no such interest.    Yes 
 
6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other 

immediate family member anticipate conducting, or are conducting, any business with the provider.  If so, 
indicate the precise nature of the business that is being or will be conducted.   

   N/A.    I / we or my family do not anticipate conducting any such business.    Yes 
 
7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner 

or member of, or are otherwise associated with, any organization that is partnering with the charter school.  To 
the extent you have provided this information in response to prior items, you may so indicate.   

  Does not apply to me, my spouse or family.    Yes (The Monroe Circle Community Center plans to be an 
active partner with the charter school) 
 

8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on 
the school’s board.    None.    Yes 

 
 

Certification 
I, Jonathan Clark Anderstrom  , certify to the best of my knowledge and ability that the information I am providing to 
the Indiana Charter School Board as a prospective board member for Dr. Elizabeth Blackwell: A Challenge 
Foundation Academy Charter School is true and correct in every respect. 
 
_______________________________________ ______________ 
Signature Date 
 
 
 

Jonathan .Anderton 31101/16



CHARTER SCHOOL BOARD MEMBER INFORMATION 
(To be completed individually by each proposed board member for the charter holder) 

 
Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a board member 
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of 
public funds, and the school’s fulfillment of its public obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.   
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding 
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the 
interview; and 2) to encourage board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development.  
 
Background 
1. Name of charter school on whose Board of Directors you intend to serve:  

The Dr. Elizabeth Blackwell School: A Challenge Foundation Academy 
 

2. Your full name:  Chadwick James Addie 
 
3. Brief educational and employment history.  (No narrative response is required if resume is attached.) 
 X - Resume is attached. 
 
4. Describe any of your previous experiences that are relevant to serving on the charter school’s board (including 

other board experience, or any experience overseeing start-up or entrepreneurial ventures).  If you have not had 
previous experience of this nature, explain why you have the capability to be an effective board member. 
   
My resume will detail a rich history of positive impact in educational and community settings.  I have initiated and 
developed organizations and programming over my 30+ year career in response to the needs of children, youth 
and their parents.  I most recently was an original Licensed Administrator and Director of Development for 
Career Academy South Bend (7-12 grades) and its sister school Success Academy South Bend (K-6), together 
comprising approximately 1,050 students since inception in 2011.  I am currently serving with multiple 
community groups focused on improving organizational structures to better educate and offer expanded 
opportunities for children, including Michiana Science & Technology Center (MSTCi, Board Member), The Oaks 
at Southpaw retreat center (Board Member), Crossing School of Entrepreneurship & Business, and Gap 
Strategic, LLC (Founder). 
 

5. Do you understand the obligations of a charter school’s Board of Directors to comply with Indiana’s Public 
Access laws, including the Open Door Law for Board meetings?   
X- Yes    Don’t Know/ Unsure 

 
Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the proposed school.  If so, 

please indicate the precise nature of your relationship.   
     I / we do not know any such trustees.  X-  Yes   



I know other Board members in their capacities as leaders in other organizations in our South Bend community.  Mrs. 
Susan Walterhouse and I previously served together at Career Academy South Bend in the Development 
department. 

 
2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter 

school (whether as an individual or as a director, officer, employee or agent of an entity).  If so, indicate and 
describe the precise nature of your relationship and the nature of the business that such person or entity is 
transacting or will be transacting with the school.   

 X-  I / we do not know any such persons.    Yes 
 
3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any 

business with the school.  If so, indicate the precise nature of the business that is being or will be conducted.  
 X- I / we do not anticipate conducting any such business.    Yes 
 
4. If the school intends to contract with an Education Service Provider or management organization, indicate 

whether you or your spouse knows any employees, officers, owners, directors or agents of that provider.  If the 
answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contract with an education service provider or school 
management organization.   
X- I / we do not know any such persons.    Yes 

 
5. If the school contracts with an education service provider, please indicate whether you, your spouse or other 

immediate family members have a direct or indirect ownership, employment, contractual or management interest 
in the provider.  For any interest indicated, provide a detailed description.   
X-  N/A.    I / we have no such interest.    Yes 

 
6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other 

immediate family member anticipate conducting, or are conducting, any business with the provider.  If so, 
indicate the precise nature of the business that is being or will be conducted.   

 X-  N/A.    I / we or my family do not anticipate conducting any such business.    Yes 
 
7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner 

or member of, or are otherwise associated with, any organization that is partnering with the charter school.  To 
the extent you have provided this information in response to prior items, you may so indicate.   
X-  Does not apply to me, my spouse or family.    Yes 
 

8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on 
the school’s board.  X-  None.    Yes 

 
Certification 

I, Chadwick James Addie  , certify to the best of my knowledge and ability that the information I am providing to 
the Indiana Charter School Board as a prospective board member for Dr. Elizabeth Blackwell School: A Challenge 
Foundation Academy Charter School is true and correct in every respect. 
Chadwick James Addie 3/9/2016 
Signature Date 



Dr.$Elizabeth$Blackwell:$A$Challenge$Foundation$Academy,$Inc.$ 
Board$of$Directors 
Code$of$Ethics! 

 
The!governing!board!of!Dr.!Elizabeth!Blackwell:!A!Challenge!Foundation!Academy,!Inc.!

is!guided!by!principles!that!create!a!strong!academic!and!fiscally!responsible!culture.!These!
core!beliefs!are!designed!to!guide!the!board!of!directors!in!the!decisions!made!to!ensure!high!
academic!standards,!champion!freeDmarket!principles,!create!a!financially!sustainable!cost!
effective!school,!and!provide!effective!oversight.! 
 

1.!The!board!will!strive!to!make!decisions!that!produce!a!culture!of!young!American!
citizens!who!are!prepared!to!be!intelligent!and!engaged!members!of!their!communities.! 

2.!The!board!will!maintain!policies!and!practices!that!identify!and!properly!compensate!
the!many!professionals!who!are!developing!our!next!generation!of!Americans.! 

3.!The!board!will!maintain!a!financial!plan!that!recognizes!the!need!to!be!responsible!
with!taxpayer!dollars. 

4.!The!board!is!committed!to!transparency!and!will!allow!all!stakeholders!to!participate!
and!review!procedures,!policies,!and!actions!discussed!and!adopted!by!the!board.! 

The!governing!board!will!adhere!to!the!ethics!and!standards!of!good!practice!in!the!following!
ways:! 
 
1.! Uphold!and!enforce!all!laws,!rules!and!regulations!of!the!State!Board!of!Education!and!

court!orders!pertaining!to!schools.!!
 

2.! Make!decisions!in!terms!of!the!educational!welfare!of!children!and!will!seek!to!develop!
and!maintain!that!the!school!meets!the!individual!needs!of!all!children!regardless!of!their!
ability,!race,!creed,!sex,!or!social!standing.!!

 
3.! Carry!out!responsibility,!not!to!administer!the!schools,!but,!together!with!fellow!board!

members,!to!see!that!the!school!is!well!run.!!
 
4.! Recognize!that!authority!rests!with!the!board!of!directors!as!a!whole!and!will!make!no!

personal!promises!nor!take!any!private!action!that!may!compromise!the!board.!!
 
5.! Support!and!protect!school!personnel!in!proper!performance!of!their!duties.!!

 
6.! Encourage!and!support!innovation!and!creativity!in!the!school’s!programs!and!

operations.!!
 
7.!Fulfill!the!fiduciary!responsibility!for!sound!budgetary!and!fiscal!management!by!reviewing!
financial!reports,!asking!questions,!and!providing!direction!to!the!School!Director. 

 
!



Dr.$Elizabeth$Blackwell:$A$Challenge$Foundation$Academy,$Inc. 
Conflict$of$Interest$Policy$ 

 
Article$I$ 
Purpose!! 

 
The!purpose!of!the!conflict!of!interest!policy!is!to!protect!Dr.!Elizabeth!Blackwell:!A!

Challenge!Foundation!Academy,!Inc.’s!(“DEB:!CFA”)!interest!when!it!is!contemplating!entering!
into!a!transaction!or!arrangement!that!might!benefit!the!private!interest!of!an!officer!or!director!
of!DEB:!CFA!or!might!result!in!a!possible!excess!benefit!transaction!andJ!to!provide!guidance!
on!how!to!approve!or!disapprove!a!transaction!that!may!be!in!the!best!interest!of!the!
organization.!This!policy!is!intended!to!supplement!but!not!replace!any!applicable!state!and!
federal!laws!governing!conflicts!of!interest!applicable!to!nonprofit!and!charitable!organizations.! 
 

Article$II$ 
Definitions 

 
1.!! Interested!Person.!  

Any!director,!principal!officer,!or!member!of!a!committee!with!governing!board!delegated!
powers,!who!has!a!direct!or!indirect!financial!interest,!as!defined!below,!is!an!interested!
person.! 

 
2.!! Financial!Interest.!!  

A!person!has!a!financial!interest!if!the!person!has,!directly!or!indirectly,!through!business,!
investment,!or!family:! 

a.!An!ownership!or!investment!interest!in!any!entity!with!which!DEB:!CFA!has!a!
transaction!or!arrangement,! 
b.!A!compensation!arrangement!with!DEB:!CFA!or!with!any!entity!or!individual!
with!which!DEB:!CFA!has!a!transaction!or!arrangement,!or! 
c.!A!potential!ownership!or!investment!interest!in,!or!compensation!arrangement!
with,!any!entity!or!individual!with!which!DEB:!CFA!is!negotiating!a!transaction!or!
arrangement.!! 

 
Compensation+includes+direct+and+indirect+remuneration+as+well+as+gifts+or+favors+
that+are+not+insubstantial.+ 

 
A!financial!interest!is!not!necessarily!a!conflict!of!interest.!Under!Article!III,!Section!
2,!a!person!who!has!a!financial!interest!may!have!a!conflict!of!interest!only!if!the!
appropriate!governing!board!or!committee!decides!that!a!conflict!of!interest!exists.! 

 
Article$III$ 
Procedures 

 
1.! Duty!to!Disclose.!!!

In!connection!with!any!actual!or!possible!conflict!of!interest,!an!interested!person!must!
disclose!the!existence!of!the!financial!interest!and!be!given!the!opportunity!to!disclose!all!
material!facts!to!the!directors!and!members!of!committees!with!governing!board!
delegated!powers!considering!the!proposed!transaction!or!arrangement. 

 
 



2.! Determining!Whether!a!Conflict!of!Interest!Exists.!!!!
After!disclosure!of!the!financial!interest!and!all!material!facts,!and!after!any!discussion!
with!the!interested!person,!he/she!shall!leave!the!governing!board!or!committee!meeting!
while!the!determination!of!a!conflict!of!interest!is!discussed!and!voted!upon.!The!
remaining!board!or!committee!members!shall!decide!if!a!conflict!of!interest!exists. 

 
3.! Procedures!for!Addressing!the!Conflict!of!Interest.!!
a.! An!interested!person!may!make!a!presentation!at!the!governing!board!or!committee!
meeting,!but!after!the!presentation,!he/she!shall!leave!the!meeting!during!the!discussion!of,!and!
the!vote!on,!the!transaction!or!arrangement!involving!the!possible!conflict!of!interest.!!
 

b.! The!interested!person!shall!not!attempt!to!exert!his!or!her!personal!influence!with!
respect!to!the!matter,!either!at!or!outside!the!meeting.!!

 
c.! The!chairperson!of!the!governing!board!or!committee!shall,!if!appropriate,!appoint!a!

disinterested!person!or!committee!to!investigate!alternatives!to!the!proposed!
transaction!or!arrangement.!!

 
d.! After!exercising!due!diligence,!the!governing!board!or!committee!shall!determine!

whether!DEB:!CFA!can!obtain!with!reasonable!efforts!a!more!advantageous!
transaction!or!arrangement!from!a!person!or!entity!that!would!not!give!rise!to!a!
conflict!of!interest.!!

 
e.! If!a!more!advantageous!transaction!or!arrangement!is!not!reasonably!possible!under!

circumstances!not!producing!a!conflict!of!interest,!the!governing!board!or!committee!
shall!determine!by!a!majority!vote!of!the!disinterested!directors!whether!the!
transaction!or!arrangement!is!in!DEB:!CFA’s!best!interest,!for!its!own!benefit,!and!
whether!it!is!fair!and!reasonable.!In!conformity!with!the!above!determination!it!shall!
make!its!decision!as!to!whether!to!enter!into!the!transaction!or!arrangement.!!

 
4.! Violations!of!the!Conflicts!of!Interest!Policy.!

a.! If!the!governing!board!or!committee!has!reasonable!cause!to!believe!a!member!
has!failed!to!disclose!actual!or!possible!conflicts!of!interest,!it!shall!inform!the!
member!of!the!basis!for!such!belief!and!afford!the!member!an!opportunity!to!
explain!the!alleged!failure!to!disclose.!!

 
b.! If,!after!hearing!the!member’s!response!and!after!making!further!investigation!as!

warranted!by!the!circumstances,!the!governing!board!or!committee!determines!
the!member!has!failed!to!disclose!an!actual!or!possible!conflict!of!interest,!it!shall!
take!appropriate!disciplinary!and!corrective!action.!!

 
Article$IV$ 

Records$of$Proceedings! 
 
The!minutes!of!the!governing!board!and!all!committees!with!board!delegated!powers!shall!
contain:! 

a.!The!names!of!the!persons!who!disclosed!or!otherwise!were!found!to!have!a!financial!
interest!in!connection!with!an!actual!or!possible!conflict!of!interest,!the!nature!of!the!
financial!interest,!any!action!taken!to!determine!whether!a!conflict!of!interest!was!present,!



and!the!governing!board’s!or!committee’s!decision!as!to!whether!a!conflict!of!interest!in!
fact!existed.! 
b.!The!names!of!the!persons!who!were!present!for!discussions!and!votes!relating!to!the!
transaction!or!arrangement,!the!content!of!the!discussion,!including!any!alternatives!to!
the!proposed!transaction!or!arrangement,!and!a!record!of!any!votes!taken!in!connection!
with!the!proceedings.! 

 
Article$V$ 

Compensation! 
 
The!Directors!and!Officers!of!the!DEB:!CFA!shall!serve!without!compensation.! 
 

Article$VI$ 
Annual$Statements! 

 
Each!director,!principal!officer!and!member!of!a!committee!with!governing!board!delegated!
powers!shall!annually!sign!a!statement!which!affirms!such!person:! 

a.!Has!received!a!copy!of!the!conflicts!of!interest!policy,! 
b.!Has!read!and!understands!the!policy,! 
c.!Has!agreed!to!comply!with!the!policy,!and 
d.!Understands!DEB:!CFA!is!charitable!and!in!order!to!maintain!its!federal!tax!exemption!
it!must!engage!primarily!in!activities!which!accomplish!one!or!more!of!its!taxXexempt!
purposes.! 

 
Article$VII$ 

Periodic$Reviews$ 
 
To!ensure!DEB:!CFA!operates!in!a!manner!consistent!with!charitable!purposes!and!does!not!
engage!in!activities!that!could!jeopardize!its!taxXexempt!status,!periodic!reviews!shall!be!
conducted.!The!periodic!reviews!shall,!at!a!minimum,!include!the!following!subjects:! 
 

a.!Whether!compensation!arrangements!and!benefits!are!reasonable,!based!on!
competent!survey!information,!and!the!result!of!arm’s!length!bargaining.! 

 
b.!Whether!partnerships,!joint!ventures,!and!arrangements!with!management!
organizations!conform!to!DEB:!CFA’s!written!policies,!are!properly!recorded,!reflect!
reasonable!investment!or!payments!for!goods!and!services,!further!charitable!purposes!
and!do!not!result!in!inurement,!impermissible!private!benefit!or!in!an!excess!benefit!
transaction.! 

 
Article$VIII$ 

Use$of$Outside$Experts! 
 
When!conducting!the!periodic!reviews!as!provided!for!in!Article!VII,!DEB:!CFA!may,!but!need!
not,!use!outside!advisors.!If!outside!experts!are!used,!their!use!shall!not!relieve!the!governing!
board!of!its!responsibility!for!ensuring!periodic!reviews!are!conducted. 
 
 
 



Dr.$Elizabeth$Blackwell:$A$Challenge$Foundation$Academy 
 

Director$and$Officer$Annual$Conflict$of$Interest$Statement$ 
 
1.!! Name:!_____________________________!Date:!____________________! 
 
2.!! Position:!___________________________________ 
 

Are!you!a!voting!Director?!! !!Yes!or!!!No 
Are!you!an!Officer?!!!!!Yes!or!!!No 

 
If!you!are!an!Officer,!which!Officer!position!do!you!hold:!____________________.! 

 
3.!! I!affirm!the!following:! 
 

•! I!have!received!a!copy!of!the!DEB:!CFA!Conflict!of!Interest!Policy.!_________!(initial)!!
•! I!have!read!and!understand!the!policy.!_________!(initial)!!
•! I!agree!to!comply!with!the!policy.!_________!(initial)!!
•! I!understand!that!DEB:!CFA!is!charitable!and!in!order!to!maintain!its!federal!tax!

exemption!it!must!engage!primarily!in!activities!which!accomplish!one!or!more!of!taxX
exempt!purposes.!_________!(initial)!!

 
4.!Disclosures:! 

a.!Do!you!have!a!financial!interest!(current!or!potential),!including!a!compensation!
arrangement,!as!defined!in!the!Conflict!of!Interest!policy!with!DEB:!CFA?!!!!Yes!or!!!
No! 

i.!!!If!yes,!please!describe!it:!
____________________________________________________! 

ii.!If!yes,!has!the!financial!interest!been!disclosed,!as!provided!in!the!Conflict!of!
Interest!policy?!!!!Yes!or!!!No! 

 
b.!In!the!past,!have!you!had!a!financial!interest,!including!a!compensation!arrangement,!
as!defined!in!the!Conflict!of!Interest!policy!with!DEB:!CFA?!!!Yes!or!!!No 

i.!If!yes,!please!describe!it,!including!when!(approximately): 
______________________________________________________ 
ii.!If!yes,!has!the!financial!interest!been!disclosed,!as!provided!in!the!Conflict!of!
Interest!policy?!!!!Yes!or!!!No! 

 

_______________________________________!!!!!Date:!_________________! 
Signature!of!Director! 
 

 
 
!



Attachment 8 
 

John and Martha Bryan began the Challenge Foundation in 1989 to support educational initiatives 
that make it possible for every American child to attain a high school education that produces 
literate, factually aware, and thinking graduates second to none in the world. Through the 
experience gained from evaluating schools and educational ideas, Mr. and Mrs. Bryan realized that 
they could make a bigger impact on the education of America by starting a network of public 
charter schools. In 2008, TeamCFA Foundation was founded with the mission to support the 
development of academically rigorous, financially sustainable TeamCFA charter schools by 
employing proven business, academic and governance practices and leveraging the free market to 
support the broader school choice movement. Today, TeamCFA’s network comprises 15 Challenge 
Foundation Academies (CFAs) in Indiana, North Carolina and Arizona. TeamCFA is governed by a 
sevenmember Board of Directors and its leadership includes Chief Operating Officer Anthony 
Helton; Chief Legal Officer Tracy Banker; Controller Tisha Crisler; Regional Director DeAnna Rowe 
(Southwest and Interim Midwest Regions); Director of Leadership Development and School 
Support Jack Rowe; and Director of Advancement Jill Burleson. 

 
TeamCFA Foundation is initiating this application and requesting approval from the Indiana Charter 
School Board. TeamCFA will be providing the school design, corporate establishment, and school 
start up oversight.  
 
The TeamCFA network’s historical data demonstrates TeamCFA’s ability to provide a quality 
academic program. For schools that have been in the TeamCFA network for three years or more, 
the TeamCFA network has seen student growth on the NWEA MAP assessments rise dramatically 
each year the schools are in the network. We know with growth, proficiency will come. TeamCFA 
established schools demonstrate an average proficiency rate on the NWEA MAP test of 77.4% in 
math and 80.2% in reading. This increase in growth and proficiency is derived from not only the 
curriculum, but also from highly trained, well qualified teachers and administrators who are 
dedicated to ensuring the students master the skills introduced at every grade level. 
 
Since TeamCFA Foundation is initiating its own network school in this case, no other ESPs were 
considered. 

 
Each school will enter into an Affiliate School Agreement with TeamCFA Foundation. A sample 
copy of the current TeamCFA Affiliate School Agreement is included with this Attachment 8. 

 
See Sample Affiliate Agreement at the end of this document.  

 
The TeamCFA Affiliate School Agreement documents the affiliate relationship between TeamCFA 
and its network schools. TeamCFA does not charge a fee for its services and supportit is a 
philanthropic charter support organization; however, TeamCFA does expect a school to comply 
with certain nonnegotiable components of an educational program that are consistent across the 
TeamCFA network of schools and are key to the successful operation of a public charter school. 
TeamCFA also expects that any affiliate school will meet certain academic, business, governance 
and educational technology objectives. These parameters are specifically set forth in the Affiliate 



School Agreement. The Affiliate School Agreement may be terminated any time by either 
TeamCFA or the local school, provided that such termination be done in such a manner and at 
such a time that will have minimal to no impact on the students and their families. The school’s 
governing board is responsible for the oversight and management of the school. TeamCFA will 
provide two representatives to participate and sit on the school’s governing board. These two 
representatives will always sit in a minority voting position on the governing board.  The local 
board will have full authority to monitor and evaluate the value of the school’s affiliation with 
TeamCFA. 

 
TeamCFA Foundation is not an Educational Management Organization.  

 
The governing board of each charter school will be independent from TeamCFA, except that 
TeamCFA will appoint two directors to serve on the local school board.  As previously addressed, 
the TeamCFA representatives will always sit in a minority voting position on the school’s Board. 

 
Since TeamCFA is not considered an EMO, there is no requirement for a service contract.  
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AFFILIATE SCHOOL AGREEMENT 

 
THIS AFFILIATE SCHOOL AGREEMENT is made and entered into as of the ____  day of  _______ 20___ by and between 

_________________ (“NS”), whose address is ____________________________ and TEAMCFA FOUNDATION, an Oregon 

nonprofit corporation (“TeamCFA”), whose address is 817 East Todd Drive, Tempe, Arizona 85283. 

 

RECITALS: 

 

A.  TeamCFA is a nonprofit organization that supports a growing national network of affiliated public 

charter schools dedicated to the mission of student achievement, academic excellence, measurable results and bringing 

school choice to more students and their families. TeamCFA employs proven academic, business and governance 

practices and leverages the free market to support the development and success of Challenge Foundation Academies (as 

defined below). 

 

B.  TeamCFA's stated mission is to: “support the development of academically rigorous, financially 

sustainable TeamCFA charter schools by employing proven academic, business and governance practices and leveraging 

the free market to support the broader school choice movement.” TeamCFA’s motto is “Together Each Achieves More,” 

a belief that the success of each student takes the active participation, communication and commitment of teachers, 

students and parents working in collaboration.  TeamCFA further believes that by fostering a continuous partnership 

among all the stakeholders, the “TEAM” can build a strong culture of expectation, achievement and results. 

 

C.  The schools that affiliate with TeamCFA are called “Challenge Foundation Academies” or “CFAs.” 

CFAs offer structured and rigorous academic programs that include a committed partnership among students, teachers 

and parents. CFAs follow the Core Knowledge Foundation’s Core Knowledge Sequence designed to encourage steady 

academic progress as students build their knowledge and skills from one year to the next, developing students as capable 

and motivated learners.   

 

D.  NS operates one or more charter school(s) in the State (as defined below) pursuant to its Charter 

Contract (as defined below). 

 

F.  NS wishes to affiliate itself with the TeamCFA national network of CFAs and to accept certain support 

assistance that TeamCFA provides to CFAs and TeamCFA wishes to accept NS as an affiliate TeamCFA school and to 

provide the support assistance identified below to NS, pursuant to the terms and conditions of this Agreement. 

 

NOW, THEREFORE, in consideration of the terms, conditions and premises contained herein, and other good 

and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows: 

 

AGREEMENTS: 

 

1.  Definitions. 
 

1.1.  “AAA” means the American Arbitration Association. 
 
1.2.  “Agreement” means this Affiliate School Agreement by and between NS and TeamCFA. 
 
1.3.  “Annual Budget” means the annual charter school budget or budgets for each fiscal year. 

 

1.4.  “Authorizer” means the _______________________, which is the charter school authorizing authority 

for NS. 
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1.5.  “Board” means the corporate Board of Directors of NS. 

 

1.6.  “CFAs” or “Challenge Foundation Academies” mean TeamCFA affiliated schools. 

 

1.7.  “Charter Contract” means, if NS has only one charter contract, the charter contract by and between NS and the 

Authorizer, or, if NS has more than one charter contract, now or in the future, collectively all of the charter contracts by 

and between NS and the Authorizer. 

 

1.8   “Charter School Laws” means the State’s statutes, and the regulations, rules and policies established thereunder, 

that establish the State’s charter schools, and all other State laws, regulations, rules and policies that apply to charter 

schools in the State. 

 

1.9.  “Default” means the failure by a Party to observe, comply with or perform any of the terms, covenants or 

conditions applicable to such Party under this Agreement, where such Party fails to cure such Default within the 

applicable grace period specified in Section 14. 

 

1.10.  “Dispute” means any disagreement, claim, dispute, controversy or other matter in question between the Parties 

(including the question of what issues can be mediated or arbitrated and the validity of the dispute resolution provision 

in Section 13) arising out of, or relating to this Agreement, or any breach of this Agreement. 

 

1.11.  “Effective Date.” Whether such date is before or after the date the Parties sign this Agreement, the Parties agree 

that the Effective Date for this Agreement is ________, 20__. 

 

1.12. “NS” means New School. 

 

1.13.  “Party” means either NS or TeamCFA and “Parties” means, collectively, NS and TeamCFA. 

 

1.14.  “Revenue” means, to the extent permitted by applicable law, all revenues, rentals, fees, third-party payments, 

receipts or other income of NS, all as calculated in accordance with Generally Accepted Accounting Principles, 

including, without limitation, State per-pupil and other funding, federal funding, local funding, and operational and 

activities revenues, but expressly excluding any gifts, grants, bequests, donations or contributions. 

 

1.15.  “State” means the State of ______________. 

 

1.16.  “Support Assistance” means the assistance provided to NS by TeamCFA in support of NS’ educational program, 

as set forth on Exhibit “A” attached to this Agreement and incorporated herein by this reference.  

 

1.17.  “TeamCFA’s Materials” means any curriculum, testing, analysis, reports, programs, policies, procedures, forms 

or other information or materials developed by or proprietary to TeamCFA and provided to NS. 

 

2.   Board Authority; Relationship. 

 

2.1.  Board Authority. Notwithstanding any provision contained herein, TeamCFA acknowledges and agrees that NS 

is and shall be governed by its Board, which is responsible for overseeing all NS’ operations, as well as this Agreement. 

TeamCFA shall provide Support Assistance to NS subject to the Board’s direction, oversight, policies, the requirements 

of this Agreement, Charter School Laws and other applicable law. Nothing in this Agreement shall be construed to 

interfere with the Board’s authority and duty to exercise its statutory, contractual and fiduciary responsibilities 

governing all NS’ operations. The Board has, and shall retain, the right to exercise its judgment in accepting or rejecting 

TeamCFA’s recommendations related to Support Assistance. 

 

2.2.  TeamCFA Representatives. Within 45 days after signing this Agreement, NS agrees to appoint or elect as voting 

directors on its Board, consistent with its Articles of Incorporation and Bylaws, two individuals designated by 

TeamCFA. NS further agrees that such TeamCFA-designated individuals, or their TeamCFA-designated successors, 
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shall remain as directors on the Board throughout the term of this Agreement and any extensions hereof. TeamCFA 

agrees that the individuals it designates will comply with all State and Authorizer requirements for board membership. 

 

2.3.  Relationship of the Parties. 

 

2.3.1.  Cooperation. The Parties agree that, subject to Charter School Laws and other applicable laws, 

regulations, duties and obligations of the Parties, NS and TeamCFA shall carry out their respective rights, duties 

and obligations under this Agreement in a cooperative manner to maximize the effectiveness of the educational 

process. 

 

2.3.2. Charter Contract Changes. NS agrees to provide TeamCFA 10 days’ prior written notice of any change 

or amendment to the Charter Contract. 

 

2.3.3. Corporate Changes.  NS agrees to provide TeamCFA with copies of NS’ governance documents, 

including Articles of Incorporation and any amendments, Bylaws and amendments, and other policies and 

procedures used by the NS to the TeamCFA representatives on the Board of NS within 10 days of any request.  NS 

further agrees to provide TeamCFA with 10 days’ prior written notice of any change or amendment to NS’ 

governance documents.   

 

2.3.4.  Relationship. The relationship between NS and TeamCFA is based solely upon the terms of this 

Agreement and any other written agreements between TeamCFA and NS. This Agreement shall create only an 

independent contract relationship and shall not be construed or interpreted to create an agency, employer-

employee, partnership, joint venture or other legal relationship or entity. While performing under this 

Agreement, neither Party shall represent the other Party in any dealings or transactions except as expressly 

authorized herein and neither Party shall represent any relationship excepting the relationship specified herein. 

Neither Party may enter into, bind or attempt to bind the other Party to any contractual obligation or duty and 

each Party shall be solely responsible for its acts and omissions and for the acts and omissions of its directors, 

officers, employees, agents and contractors. 

 

3.    Affiliation. NS hereby affiliates with TeamCFA, for the term set forth herein, for the purposes of: (i) obtaining Support 

Assistance; (ii) working with TeamCFA to promote and grow the TeamCFA network of schools; and (iii) granting TeamCFA 

the right, power and authority to carry out TeamCFA’s duties and obligations under this Agreement upon the terms and 

conditions set forth herein, to the extent permitted by the Charter School Laws and other applicable law. TeamCFA hereby 

affiliates with NS, for the term set forth herein, to: (a) work with NS to promote and grow the TeamCFA network of schools; 

and (b) assist NS for the purposes set forth herein with such authority as delegated to TeamCFA by this Agreement or by 

subsequent Board resolutions, subject to the terms and conditions of this Agreement, the Charter Contract, Charter School Laws 

and other applicable law. 

 

3.1.  CFA’s Name. Consistent with such affiliation, NS agrees that, if its legal or trade name is not already in such 

form, it will, within 45 days of signing this Agreement, change its legal or trade name to the following form: 

“_________________: A Challenge Foundation Academy.” Further, NS agrees to accept all of the rights and to perform 

all of the duties and obligations associated with such affiliation, as specified in this Agreement. 

 

4.    Term. Unless otherwise restricted by State law or earlier terminated as provided herein, the initial term of this Agreement 

shall commence on the Effective Date and continue until the earlier to occur of: (i) the termination of the Charter Contract; or (ii) 

the last day of NS’ fiscal year during 202_ and, in such event, the term shall automatically renew for an additional 10-year 

period (until the last day of NS’ fiscal year during 203_), unless either Party shall have provided the other Party with a minimum 

of 90 days prior written notice that such noticing Party does not wish to extend the term hereof. TeamCFA’s Support Assistance 

shall cease upon the termination of this Agreement. As required by Subsection 15.6, time is of the essence with respect to this 

provision. 

 

5.    Responsibilities of NS and the Board. 

 

5.1.  Communication. The Board shall, in good faith, communicate and cooperate with TeamCFA with regard to NS’ 

programs, operations and activities including, without limitation, policies, rules, regulations, procedures, curriculum and 
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budgets, subject to the constraints of the Charter School Laws, other applicable law and the requirements of the Charter 

Contract. Furthermore, the Board shall disclose to TeamCFA any and all information it receives from regulatory 

authorities regarding current practices, contracts, agreements, policies, procedures, business arrangements or 

performance shortcomings that could reasonably be construed as placing the charter contract in jeopardy of suspension 

or revocation.  Nonetheless, the Board shall retain full discretion for all programs, operations and activities of NS and 

has discretion in affiliating with TeamCFA to provide Support Assistance. However, if NS consistently, repeatedly or in 

the whole (taking into consideration all of NS’ programs, operations and activities) operates in a manner inconsistent 

with the mission, goals and principles of TeamCFA, in TeamCFA’s sole discretion, then TeamCFA retains the right to 

terminate this Agreement as provided by Sections 12 and 14.   

 

5.2.  Facilities. Although, at NS’ written request, TeamCFA may assist NS with facilities, NS is, and remains, 

responsible for the acquisition or lease, and continuing ownership or tenancy, of school facilities that provide an 

adequate learning environment for its students and comply with all of the requirements of the Charter Contract, Charter 

School Laws and other applicable law. 

 

5.3.  Cooperation. NS shall cooperate with TeamCFA in promptly furnishing all information and documents and 

submitting all forms and reports that may be necessary for either Party to properly perform its duties and obligations 

under this Agreement. Further, NS shall cooperate in scheduling and related matters, including providing timely written 

notice of all Board meetings. 

 

5.4.  Charter Contract and Compliance. NS and the Board agree to comply with the terms and provisions of the 

Charter Contract, Charter School Laws and other federal and state laws applicable to charter schools and agree not to 

act, or fail to act, in any manner that may cause NS to breach its Charter Contract 

 

5.5.  Evaluation. NS agrees to undergo an annual evaluation of its performance under this Agreement with the 

purpose of evaluating and improving NS’ operations and the affiliate relationship.  The annual evaluation of NS shall be 

conducted by TeamCFA, with the cooperation of NS, pursuant to evaluation criteria established by TeamCFA in its sole 

discretion.   

 

5.6.  Charter School Budget. NS is responsible for adopting the Annual Budget for each fiscal year in a timely 

manner and as required by State law, demonstrating that NS has adequate resources to fulfill its obligations under the 

Charter Contract and this Agreement, including, without limitation, the operations and activities of the charter school(s) 

operated by NS, payment of employee costs (if any), equipment, insurance, annual financial audits and other expenses. 

To that end, each fiscal year, the Board will take appropriate action under its Bylaws to adopt and approve an Annual 

Budget as and when required by State law. In addition, NS is responsible for approving revisions and amendments to 

such Annual Budget to reflect necessary deviations from the adopted Annual Budget. 

 

5.7.  Participation. NS agrees to actively participate in the continuing development of TeamCFA and to help promote 

TeamCFA’s goals. 

 

5.8.  Specific Responsibilities.  NS agrees to comply with the academic, business and governance requirements set 

forth on Exhibit "B" as may be modified from time to time by TeamCFA, in its sole discretion, attached hereto and 

incorporated herein by reference.  Notwithstanding the prior written notice provisions set forth in Section 12.4, NS shall 

have 60 days following notice of modification of Exhibit "B" to consider the modifications and terminate this 

Agreement.  If NS does not terminate this Agreement within 60 days following notice of the modifications, NS will be 

deemed to have acknowledged and agreed to the modified requirements. 

 

6.    Responsibilities of TeamCFA. 

 

6.1.  Support Assistance. TeamCFA shall, subject to the Board’s authority, provide NS with Support Assistance as 

expressly delineated and defined on Exhibit A. 

 

6.2.  Communication. TeamCFA shall, in good faith, communicate and cooperate with NS with regard to 

TeamCFA's programs, operations and activities as are relevant to NS or NS' operations. Furthermore, TeamCFA shall 

disclose to the Board any and all information it receives from regulatory authroities and other TeamCFA affiliate 
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schools regarding current practices, contracts, agreements, policies, procedures, business arrangements or performance 

shortcomings that could reasonably be construed as placing the charter contract in jeopardy of suspension or revocation.  

In the event TeamCFA consistently, repeatedly or in the whole operates in a manner inconsistent with the mission and 

goals of NS, in NS’ sole discretion, then NS, subject to Subsection 12.5, retains the right to terminate this Agreement as 

provided by Subsection 14.1.2. 

 

6.3.  Cooperation. TeamCFA shall cooperate with NS in promptly furnishing all information and documents and 

submitting all forms and reports that may be necessary for either Party to properly perform its duties and obligations 

under this Agreement. Further, TeamCFA shall cooperate in scheduling and related matters. 

 

6.4.  Charter Contract. TeamCFA agrees not to act, or fail to act, in any manner that may cause a breach of NS’ 

Charter Contract. 

 

6.5.  Participation. TeamCFA agrees to actively participate in the continuing development of NS and to help promote 

NS’ growth and improvement. 

 

6.6.  Compliance. TeamCFA acknowledges that this Agreement is subject to the terms of the Charter Contract, 

Charter School Laws and other federal and State laws applicable to charter schools.  TeamCFA agrees to comply with 

the terms and provisions of the Charter Contract, Charter School Laws and other federal and state laws applicable to 

charter schools in performing its duties and obligations hereunder.  If NS is, at any time, determined to be out of 

compliance because of any Support Assistance, TeamCFA shall cooperate to correct such deficiency and shall 

participate in any corrective action plan approved by the Authorizer to remedy such noncompliance. 

 

6.7. Contracting. Except as expressly prohibited by the Charter Contract or Charter School Laws, TeamCFA may 

contract or subcontract all or any part of Support Assistance required by this Agreement, delegating the performance of, 

but not the responsibility for, any duties and obligations of TeamCFA hereunder to a qualified independent contractor, 

expert or professional advisor. 

 

6.8.  Acquisitions. In the event that TeamCFA assists with any acquisitions using NS’ funds, all such purchased items 

or assets shall be owned by and remain the property of NS. TeamCFA shall not add any administrative charges or fees to 

the cost of such acquisitions. All property or assets acquired by TeamCFA with its own funds shall, at TeamCFA’s 

option, be owned by and remain the property of TeamCFA or donated to NS by an express written letter of donation. 

 

6.9.  TeamCFA Offices. TeamCFA may or may not maintain offices within the State and TeamCFA may provide 

Support Assistance from any location at TeamCFA’s discretion. 

 

6.10.  Other Support Assistance. Support Assistance to be provided by TeamCFA to NS under this Agreement 

comprise only those duties, responsibilities and obligations of TeamCFA expressly stated herein. TeamCFA shall not be 

obligated to provide any additional or other Support Assistance to NS except as may be mutually agreed in writing 

between TeamCFA and the Board in compliance with Subsection 15.15. 

 

7.    TeamCFA Loan. In furtherance of TeamCFA’s mission, as amended from time to time, TeamCFA makes loans to CFAs in 

the amount of up to $300,000, funding $100,000 per year for a three-year period. The specific terms of the Loan will be 

memorialized in a promissory note between TeamCFA and NS.  Notwithstanding such terms, TeamCFA will not release the first 

installment of the loan prior to NS' substantial compliance with this Agreement and the Academic, Business and Governance 

requirements set forth on Exhibit B.  "Substantial compliance," as referred to in this Section 7, shall include only those 

requirements identified in writing by TeamCFA at the time this Agreement is signed by both parties. 

 

8.    Representations and Warranties. 

 

8.1.  NS’ Representations and Warranties. NS hereby represents and warrants to TeamCFA that: 

 

8.1.1.  it is duly organized and existing as a State nonprofit corporation and an educational institution or 

organization established under Charter School Laws and is in good standing under the laws of the State; it will 

maintain, extend and renew its corporate existence under the laws of the State, and it will not do, suffer or 
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permit any act or thing to be done whereby its right to transact its functions might or could be terminated, its 

activities restricted or its nonprofit, 501(c)(3) status rescinded; 

 

8.1.2.  it has full authority and power to enter into this Agreement and it has been duly authorized to execute 

and perform this Agreement; 

 

8.1.3.  the execution, delivery, and performance of this Agreement will not conflict with or constitute a breach 

of or default by NS under any other instrument or agreement to which NS is a party or by which its property is 

bound and will not constitute a violation of any order, rule, or regulation of any court or governmental agency 

having jurisdiction over NS; 

 

8.1.4. it is not in breach or default under any instrument or agreement, including, without limitation: (i) loans 

or other financial obligations; (ii) wage or salary obligations and related benefits and payroll taxes; and (iii) 

leases for real and personal property, where such breach or default may adversely affect NS’ required 

performance under this Agreement; 

 

8.1.5.  there are no pending actions, claims, suits or proceedings filed or, to its knowledge, threatened or 

reasonably anticipated against or affecting it, which, if adversely determined, would have a material adverse 

effect on its ability to perform its obligations under this Agreement; and  

 

8.1.6.  prior to the Board’s approval and NS’ execution and delivery of this Agreement, each member of the 

Board and NS’ legal counsel were given ample opportunity to review and discuss this Agreement. 

 

8.2. TeamCFA’s Representations and Warranties. TeamCFA hereby represents and warrants to NS that: 

 

8.2.1.  it is duly organized and existing as an Oregon nonprofit corporation and is in good standing under the 

laws of the State of Oregon; it will maintain, extend and renew its corporate existence under the laws of the 

State of Oregon, and it will not do, suffer or permit any act or thing to be done whereby its right to transact its 

functions might or could be terminated, its activities restricted or its nonprofit, 501(c)(3) status rescinded; 

 

8.2.2.  it has full authority and power to enter into this Agreement and it has been duly authorized to execute 

and perform this Agreement; 

 

8.2.3.  the execution, delivery, and performance of this Agreement will not conflict with or constitute a breach 

of or default by TeamCFA under any other instrument or agreement to which TeamCFA is a party or by which 

its property is bound and will not constitute a violation of any order, rule, or regulation of any court or 

governmental agency having jurisdiction over TeamCFA; 

 

8.2.4.  it is not in breach or default under any instrument or agreement, including, without limitation: (i) loans 

or other financial obligations; (ii) wage or salary obligations and related benefits and payroll taxes; and (iii) 

leases for real and personal property, where such breach or default may adversely affect TeamCFA’s required 

performance under this Agreement; 

 

8.2.5. there are no pending actions, claims, suits or proceedings filed or, to its knowledge, threatened or 

reasonably anticipated against or affecting it, which, if adversely determined, would have a material adverse 

effect on its ability to perform its obligations under this Agreement; and 

 

8.2.6. prior to TeamCFA’s execution and delivery of this Agreement, TeamCFA and its legal counsel were 

given ample opportunity to review and discuss this Agreement. 

 

8.3. Disclaimer of Warranty. TeamCFA makes no expressed or implied warranties as to any matter whatsoever with 

regard to any equipment, materials or supplies purchased on behalf of or for use at NS, including without limitation the 

condition of any such item, its merchantability or fitness for any particular purpose. No defect or unfitness of any 

equipment, materials or supplies shall relieve NS of its obligations to pay for use of the item or of any other obligation 
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under this Agreement. Notwithstanding the foregoing, TeamCFA shall enforce any existing manufacturer warranties on 

all equipment, materials or supplies purchased on behalf of or for use at NS. 

 

9.    Insurance. 

 

9.1.  General Liability Insurance. Each Party shall, at its own expense, maintain general liability insurance, including, 

without limitation, bodily injury and property damage insuring itself with a minimum of $1,000,000.00 per occurrence 

and $2,000,000.00 aggregate limit of liability coverage. Each Party shall provide the other Party with a certificate 

evidencing such insurance and showing the other Party as an additional insured. 

 

9.2.  Workers’ Compensation Insurance. Each Party shall, at its own expense, maintain workers’ compensation 

insurance as required by law to cover their respective employees (if any) and shall provide the other Party with a 

certificate or certificates of such insurance. 

 

9.3.  Automobile Insurance. If a Party owns or operates any automobiles within the State, such Party shall, at its own 

expense, maintain comprehensive automobile insurance, insuring itself with a minimum of $1,000,000.00 combined 

single limit. Each such Party shall provide the other Party with a certificate evidencing such insurance and showing the 

other Party as an additional insured. 

 

9.4.  Cancellation; Subrogation. Each insurance policy required herein shall provide for not less than 10 days written 

notice to the other Party in the event of cancellation or material change of coverage. To the maximum extent permitted 

by its insurance policies, each Party, for the benefit of the other Party, waives any and all rights of subrogation which 

might otherwise exist (and the certificate required herein shall indicate such waiver of subrogation). 

 

10.   Indemnification. NS agrees to indemnify, defend, save and hold TeamCFA, and its directors, officers, employees, agents 

and other representatives harmless from and against any and all manner of loss, cost, expense (including attorneys’ fees and 

other costs and expenses of litigation, defense and appeal), damage, injury, liability, claims, actions and causes of action 

whatsoever arising from or in any way related to NS': (i) own negligent or willful acts or omissions; (ii) breach of this 

Agreement; or (iii) operation of its own business. 

 

11.   Intellectual Property Rights. 

 

11.1.  In connection with its Support Assistance, TeamCFA may furnish NS with TeamCFA’s Materials. The Parties 

agree that all TeamCFA’s Materials have been authored, originated, discovered and invented by TeamCFA and that 

TeamCFA shall be deemed to be the author and originator of all TeamCFA’s Materials. TeamCFA shall have and retain 

all right, title and interest in and to TeamCFA’s Materials, all rights to sell, assign or otherwise transfer any right, title or 

interest in TeamCFA’s Materials and all rights to apply for, register, obtain and own any and all copyrights, trademarks, 

service marks, trade names, patents and/or other exclusive or proprietary registrations or forms of ownership. During the 

term of this Agreement, TeamCFA hereby grants NS a revocable license to use TeamCFA’s Materials; provided, 

however, that NS shall have no right to sell or otherwise transfer any of TeamCFA’s Materials. In the event NS is held, 

for any reason, to have any right, title or interest to any of TeamCFA’s Materials, regardless of the media and whether or 

not copyrighted or copyrightable, trademarked or registerable, patented or patentable, NS hereby unconditionally and 

irrevocably transfers and assigns such right, title and interest to TeamCFA as an essential part of the consideration for 

this Agreement. NS further agrees that it shall, within five days after receipt of a written request from TeamCFA, 

execute a written instrument for the purpose of waiving its rights, if any, to attribution for any of TeamCFA’s Materials 

under Section 106A(a) of The Copyright Act of 1976 (17 U.S.C. Sec. 101, 1976) or any succeeding law. 

 

12.   Termination. 

 

12.1. Without further notice and without further liability to either Party, this Agreement shall terminate if: 

 

12.1.1.  the State legislature or any other source of public funding fails to appropriate funds for the operation of 

charter schools in the State. In such an event, this Agreement shall terminate on the last date that funds are 

appropriated for the operation of charter schools; or 
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12.1.2.  NS’ Charter Contract is revoked or not renewed by the State. In such an event, this Agreement shall 

terminate on the date the Charter Contract expires or on the date of revocation, as applicable; 

 

12.2.  In the event NS Defaults, as specified in Section 14, TeamCFA shall have the right to terminate this Agreement 

upon providing NS proper written notice as required by Section 14. 

 

12.3.  In the event TeamCFA Defaults, as specified in Section 14, NS shall have the right to terminate this Agreement 

upon providing TeamCFA proper written notice as required by Section 14. 

 

12.4.  In addition to NS’ right to terminate this Agreement upon a Default, subject to Section 12.5, NS shall have the 

right to terminate this Agreement, with or without cause, on the last day of each of NS’ fiscal years during the term of 

this Agreement, but only if NS has provided TeamCFA a minimum of 90 days prior written notice of such termination. 

In the event NS fails to provide such prior written notice in a timely manner, NS irrevocably waives the right to 

terminate for such fiscal year and must wait until the last day of the next fiscal year if it wishes to terminate. As required 

by Subsection 15.6, time is of the essence with respect to this provision. 

 

12.5. Upon termination of this Agreement, whether due to expiration of the term or earlier termination as provided 

herein, TeamCFA shall have the right to discontinue all Support Assistance immediately and without further notice. In 

such event and without further notice, TeamCFA will cancel, terminate, disconnect and discontinue all: (i) marketing 

programs; (ii) professional training programs and events; (iii) right to collaborate with the TeamCFA network; (iv) board 

training or recruiting programs and events; (v) board/staff gatherings, programs and events; (vi) access to or renewal of 

any national or regional contracts or programs to which NS has access or is a party by reason of this Agreement; (vii) 

other assistance; and (viii) revoke the right to use the “Challenge Foundation Academy” name in conjunction with NS’ 

name.  Moreover, TeamCFA and TeamCFA shall cause all Loan funding to cease as of the date of termination.  Further, 

upon termination, NS shall, within 60 days, discontinue using the “Challenge Foundation Academy” name in 

conjunction with NS’ name and discontinue the use of the immediately surrender all TeamCFA Materials, including all 

copies of TeamCFA Materials, in whatever form, to TeamCFA. 

 

13.   Dispute Resolution. In the event of any Dispute between the Parties, the Parties agree to submit the Dispute first to non-

binding mediation and then to binding arbitration. 

 

13.1.  Mediation. Any Dispute shall be subject to mediation as a condition precedent to binding arbitration. Unless the 

Parties mutually agree otherwise, such mediation shall be in accordance with the mediation rules of the AAA currently 

in effect. Request for mediation shall be filed in writing with the other Party and with a mutually-acceptable private 

mediator or mediation service. The request may be made concurrently with the filing of a demand for arbitration but, in 

such event, mediation shall proceed in advance of arbitration, which shall be stayed pending mediation for a period of 30 

days from the date of filing, unless stayed for a longer period by agreement of the Parties. The Parties shall share the 

mediator's fee and any filing fee equally. The mediation shall be held in the State, within 25 miles of NS’ primary 

location, unless such location is impracticable for both Parties, in which event the Parties shall mutually agree upon an 

alternate location. Agreements reached in mediation shall be enforceable as settlement agreements in any court having 

jurisdiction thereof. 

 

13.2.  Arbitration. In the event such Dispute is not resolved through mediation, the Parties agree to submit the Dispute 

to binding arbitration. The foregoing agreement to arbitrate shall be specifically enforceable under prevailing arbitration 

law. 

 

13.2.1.  Rules; Confidentiality. The Dispute shall be arbitrated in accordance with the Commercial Arbitration 

Rules of the AAA as then existing, to the extent such rules are not inconsistent with the provisions of this 

Section 13, but shall not be arbitrated by an AAA tribunal, or administered by the AAA, unless specifically 

agreed to, in writing, by the Parties. Each of the Parties shall keep all Disputes and arbitration proceedings 

strictly confidential, except for disclosures of information required by applicable law or regulation. 

13.2.2.  Procedure. Notice of the demand for arbitration shall be given in writing to the other Party in the 

manner provided for notice by Subsection 15.8. The demand for arbitration shall be made within a reasonable 

time after the Dispute has arisen, and in no event shall it be made after the date when institution of legal or 

equitable proceedings based on such Dispute would be barred by the applicable statute of limitations. Unless 
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otherwise agreed in writing by the Parties, either the Parties or their legal counsel shall, within 30 days 

following notification of the arbitration, mutually agree upon, qualify and select an arbiter. In the event the 

Parties cannot mutually agree on one arbiter, an arbitration panel, composed of three arbiters, shall be selected in 

the following manner: each of the Parties, or their respective legal counsel, as the case may be, shall, within 40 

days after one Party notifies the other of his, her or its intent to arbitrate a Dispute, each select an arbiter and the 

two arbiters shall, within 15 days following notification of their selection, select a third arbiter. In the event 

either Party fails to timely select an arbiter, the arbiter selected by the other Party shall be the sole arbiter and 

shall hear the Dispute.  In the event each Party selects an arbiter, and the selected arbiters cannot decide upon a 

third arbiter for the panel, the third arbiter shall be qualified and selected by the then presiding judge of the State 

court system from a list of five arbiters provided by the AAA. To qualify to arbitrate any Dispute under this 

Section 13, the arbiter must be a licensed attorney in the State, must have practiced law in such jurisdiction for a 

minimum of 10 years and must have a minimum of five years' experience in the area of the law primarily 

implicated by the Dispute. If the Parties cannot agree on the “primary” area of law implicated, they shall select 

arbiters with a minimum of five years’ experience in business and contract law. Once qualified and notified of 

his or her selection, the arbiter (or arbitration panel, as applicable) shall hear the Dispute within 60 days and 

render a written legal opinion and decision, specifying the factual and legal basis for the decision, within 20 

days thereafter (or as soon thereafter as is practicable and justified under the circumstances). In the case of an 

arbitration panel, the opinion of the majority of the arbiters shall be adopted as the panel’s opinion. 

 

13.2.3.  Discovery; Decision; Award. Discovery may be conducted either upon mutual consent of the Parties, or 

by order of the arbiter upon good cause being shown. In ruling on motions pertaining to discovery, the arbiter 

shall consider that the purpose of arbitration is to provide for the efficient and inexpensive resolution of 

Disputes, and the arbiter shall limit, expedite or order discovery whenever appropriate to insure that this purpose 

is preserved. The decision and award rendered by the arbiter shall be based upon applicable law and judicial 

precedent and shall be final, conclusive and binding upon each of the Parties. Judgment may be entered upon the 

arbiter’s decision in accordance with applicable law in a court having jurisdiction thereof. Any such award by 

the arbiter shall include recovery by the prevailing Party of the costs and expenses of the proceeding, including 

reasonable attorneys’ fees; provided that, if neither Party prevails, the expenses of arbitration (other than 

attorneys’ fees) shall be borne equally between the Parties.  Any such award by the arbiter shall not include the 

award of punitive damages in excess of an amount equal to the compensatory damages awarded in the 

proceeding. 

 

14.    Default; Remedies. 

 

14.1.  Default. A Default shall entitle the non-defaulting Party to pursue the remedies set forth in Subsection 14.2. 

Specific Defaults and cure periods are set forth below: 

 

14.1.1.  The failure by either Party to observe, comply with or perform any obligation under this Agreement 

(expressly including, without limitation, either Party’s failure to operate in a manner consistent with the mission, 

goals or principles of the other Party as required by Subsection 5.1 and 6.2, as applicable) where such Default 

continues for a period of 60 days after written notice thereof by or on behalf of the non-defaulting Party to the 

defaulting Party; provided, however, that if the nature of the Default is such that more than 60 days are 

reasonably required for its cure, then it shall not be deemed to be a Default if the defaulting Party commences 

such cure within said 60-day period and thereafter diligently prosecutes such cure to completion; 

 

14.1.2. The occurrence of any of the following events: (i) the making by a Party of any general arrangement or 

assignment for the benefit of creditors; (ii) a Party becomes a “debtor” as defined in 11 U.S. Code Section 101 

or any successor statute thereto (unless, in the case of a petition filed against such Party, the same is dismissed 

within 90 days); (iii) the appointment of a trustee or the judicial appointment of a receiver to take possession of 

substantially all of a Party’s assets, where possession is not restored to such Party within 90 days; or (iv) the 

attachment, execution or other judicial seizure of substantially all of a Party’s assets, where such seizure is not 

discharged within 90 days; or 

 

14.1.3. The failure by NS to comply with the requirements set forth on Exhibit B of this Agreement. 

 



 

 

Rev. 6/3/2014   Page 10 of 14 

 

15.   General Provisions. 

 

15.1.  Incorporation of Recitals. Recitals “A” through “F” above are acknowledged by the Parties to be true and 

correct and are incorporated herein as a material part of this Agreement. 

 

15.2.  No Delegation of Authority. Nothing in this Agreement shall be construed as: (i) delegating to TeamCFA any of 

the powers or authority of the Board which are not subject to delegation by the Board under Charter School Laws or 

other applicable law; or (ii) interfering with the Board’s duty to exercise its statutory, contractual and fiduciary 

responsibilities governing the operation of NS. Furthermore, notwithstanding any contrary provision contained herein, 

no provision of this Agreement shall be construed to prohibit the Board from acting as an independent, corporate 

governing body.   

 

15.3.     Statutory Requirements.  

 

15.3.1.  TeamCFA acknowledges that NS must comply with all the financial requirements for its charter schools 

under applicable State law. TeamCFA agrees to provide such details and documentation as are reasonably 

necessary for NS to meet its accounting and reporting obligations. Upon reasonable, written notice, NS and its 

designees shall have the right to review and audit TeamCFA’s books and records as they relate to this 

Agreement, including the right to make copies. 

 

15.3.2.  Pursuant to applicable state laws, no indebtedness of any kind incurred or created by NS shall constitute 

any indebtedness of the state or its political subdivisions, and no indebtedness of NS shall involve or be secured 

by the faith, credit or taxing power of the state or its political subdivision. 

 

15.4.  Force Majeure. If performance by TeamCFA or NS of any of their respective obligations under the terms of this 

Agreement is interrupted or delayed by an act of God, by acts of war, riot, terrorism or civil commotion, by an act of the 

State, by fire or flood, or by the occurrence of any other event beyond the reasonable control of the Parties, then Parties 

shall be excused from such performance for the same amount of time as such occurrence lasts or such period of time as 

is reasonably necessary after such occurrence abates for the effect of the occurrence to have dissipated. The Parties agree 

to act diligently to remedy the cause of any delay subject to this Subsection 15.4. Each Party shall notify the other Party 

promptly after any occurrence subject to this Subsection 15.4 that may affect the Party’s performance of its obligations 

under this Agreement. 

 

15.5.  Assignment. Neither Party may assign any of its rights, duties or obligations under this Agreement without the 

other Party’s prior written consent. 

 

15.6.  Time of Essence; Time Periods. Time is of the essence of this Agreement and each and every provision of this 

Agreement. Any extension of time granted for the performance of any duty under this Agreement shall not be 

considered an extension of time for the performance of any other duty under this Agreement. Unless expressly stated 

otherwise, any computation of time periods permitted or required herein stated in “days” shall mean calendar days. 

“Business day,” when so identified, shall mean normal working days, excluding Saturdays, Sundays and federal or State 

legal holidays. If the time for performance of any obligation due hereunder or the making of any election permitted 

hereunder is stated in “days” and expires on a Saturday, Sunday or federal or State legal holiday, then the time for 

performance of such obligation or for the making of any such election shall be extended to the next day which is not a 

Saturday, Sunday or legal holiday. 

 

15.7.  Successors In Interest. This Agreement shall be binding upon, inure to the benefit of, and be enforceable by and 

against the respective successors and assigns of the Parties. 

 

15.8.  Notices. All notices required or permitted under this Agreement shall be in writing and shall be deemed received 

upon personal delivery (by hand delivery or courier), three days after being sent by registered or certified United States 

mail, return receipt requested, properly addressed with postage fully prepaid, or one day after being sent by a reputable, 

overnight express-mail service, addressed to the respective Party at its address as set forth above, or to such other 

address as each Party shall, from time to time, specify in the manner provided herein. 
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15.9.  Severability. To the full extent possible each provision of this Agreement shall be interpreted in such fashion as 

to be effective and valid under applicable law. If any provision of this Agreement is declared void or unenforceable with 

respect to particular circumstances, such provision shall remain in full force and effect in all other circumstances. If any 

provision of this Agreement is declared entirely void or unenforceable, such provision shall be deemed severed from this 

Agreement and this Agreement shall otherwise remain in full force and effect. 

 

15.10.  Governing Law. This Agreement shall be deemed to be made under, shall be construed in accordance with, and 

shall be governed by, the internal, substantive laws of the State, without reference to any choice-of-law principles or 

provisions. 

 

15.11.  Indemnities; Survival. Each and every indemnity given herein, and the provisions of Subsection 15.16, 

Attorneys’ Fees, shall survive the expiration or termination of this Agreement. 

 

15.12.  Consents and Approvals. Except as otherwise expressly provided herein, wherever in this Agreement the 

consent or approval of a Party is required to an act by or for the other Party, such consent or approval shall not be 

unreasonably withheld or delayed. 

 

15.13.  Waivers. No waiver of any term covenant or condition hereof shall be deemed a waiver of any other term, 

covenant or condition hereof, or of any subsequent violation of the same or any other term, covenant or condition hereof. 

A Party's consent to or approval of, any act of the other Party shall not be deemed to render unnecessary the obtaining of 

the applicable Party's consent to, or approval of, any subsequent or similar act by the other Party, or be construed as the 

basis of an estoppel to enforce the provision or provisions of this Agreement requiring such consent. 

 

15.15.  Amendments. This Agreement may be amended or modified only in writing, signed by the Parties in interest at 

the time of the modification. 

 

15.17.  Counterparts. This Agreement may be executed in any number of counterparts, all such counterparts shall be 

deemed to constitute one and the same instrument, and each of the executed counterparts shall be deemed an original of 

this Agreement; provided, however, that this Agreement shall not be effective or enforceable unless and until it is 

executed by each Party. 

 

15.18.  No Third Party Rights. No person or entity who is not a party to this Agreement shall have any right to 

performance under this Agreement nor shall any person or entity who is not a party to this Agreement have any right to 

enforce this Agreement. 

 

5.19.  Captions; References; Interpretation. Captions and headings are for convenience only and shall not alter the 

interpretation of any provision or be used in construing this Agreement. Reference to any “section” or “subsection” 

contained herein is a reference to such section or subsection of this Agreement, unless the reference expressly identifies 

a section or subsection of another document. If the context requires, the use of the singular or plural (including the use of 

defined terms) shall also refer to the other. The word “including” is not exclusive; if exclusion is intended, the word 

“comprising” is used instead. The word “or” shall be construed to mean “and/or” unless the context clearly prohibits that 

construction. The language in all parts of this Agreement shall in all cases be construed as a whole according to its fair 

meaning and not strictly for or against any Party.  Each Party warrants and represents that they have read this Agreement 

in its entirety, that they understand each and every term and condition hereof, and that they have had ample time to seek 

the advice of their own legal counsel and other professional advisors before signing this Agreement. Accordingly, any 

rule of construction to the effect that ambiguities are to be construed against the drafting Party shall not apply to the 

interpretation of this Agreement or any amendment or exhibit hereof. 

 

15.20.  Representative Signatures. The Parties each represent and warrant that any individual signing in a representative 

capacity for such Party has been duly authorized to execute and deliver this Agreement and has full authority and power 

to bind his or her principal to this Agreement. Each Party shall, upon the execution of this Agreement, deliver to the 

other Party documents evidencing such authority. 
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15.21.  No Disparagement. During the term of this Agreement and for a period of two years thereafter, TeamCFA 

agrees that neither it, nor its directors, officers, employees or agents, will defame or disparage NS, nor any of NS’ 

directors, officers, employees, or agents.  During the term of this Agreement and for a period of two years thereafter,  

NS, on behalf of itself and any of its affiliated entities, agrees that neither it, nor its directors, officers, employees or 

agents, will defame or disparage TeamCFA, or TeamCFA’s directors, officers, employees, agents or affiliates, including 

any TeamCFA-affiliated school.   

 

15.22.  Entire Agreement. This Agreement, including any exhibits or schedules referenced herein, contains the entire 

agreement and understanding of the Parties with respect to the subject matter of this Agreement and all agreements and 

understandings entered into prior to this Agreement, with respect to the subject matter hereof, are revoked and 

superseded by this Agreement. 

 

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date and year first written above. 

 

_________________, a ___________________ nonprofit corporation 

By: _________________________________________ 

Printed Name: _________________________________ 

Title: ________________________________________ 

 

TEAMCFA FOUNDATION, an Oregon nonprofit corporation 

By: _________________________________________ 

Printed Name: _________________________________ 

Title: ________________________________________ 

 

 

ACKNOWLEDGMENT OF RECEIPT OF A COPY OF THE AFFILIATION AGREEMENT: 

 

 

        

Board President/Chair  Board Vice President/Vice Chair 

 

 

       

Board Secretary  Board Treasurer 

 

 

        

Board Member  Board Member 

 

 

        

Board Member  Board Member 

 

 

        

Board Member  Board Member 

 

 

        

Board Member  Board Member 

 

 

        

Board Member  Board Member 



 

 

Rev. 6/3/2014   Page 13 of 14 

EXHIBIT A 

SUPPORT ASSISTANCE 

 

 

Pursuant to Section 6.1 of the Affiliate School Agreement (the "Agreement"), dated _________ between ___________ 

("NS") and TeamCFA Foundation ("TeamCFA"), TeamCFA agrees to provide support assistance to NS substantially in 

the following manner: 

 

1. Marketing. This program includes custom school-specific TeamCFA supported website including individual teacher 

pages, marketing toolkit and promotional materials, the ConnectCFA magazine, logo development, assistance with setting 

up school e-mails and a print portal to order printed materials. 

 

2.  Core Knowledge Foundation Training and Materials.  For so long as the Core Knowledge Foundation permits 

TeamCFA and CFAs such discounts, regular Core Knowledge training at a 10 percent discount and a 15 percent discount 

on Core Knowledge materials.   

 

3.   Loan.  Unless this Agreement is terminated before the end of three years from the Effective Date and provided that NS 

complies with the terms of the Loan set forth in a separate Loan Agreement and/or Promissory Note, TeamCFA will 

provide a loan to NS in the amount of $100,000.00 per year for the first three years of the term of this Agreement.   

 

4.  National Collaboration. As an integral part of affiliating with TeamCFA, NS will have the right to collaborate with the 

entire national network of CFAs. 

 

5.  Board Training and Recruitment.  NS will receive assistance with ongoing board training and board member 

recruitment as well as the appointment of two TeamCFA representatives to sit on NS’ governing board and serve as 

liaisons between NS and TeamCFA. 

 

6.  Board/Staff Gatherings. Periodic sponsored Board Dinners and Staff-Board luncheons for the purpose of furthering the 

“community” culture of the TeamCFA network. 

 

7.  National Conference.  Subject to TeamCFA policies and restrictions, NS will receive grant support to attend the 

TeamCFA National Conference.  Subject to State laws and regulations, attendance at the TeamCFA Conference may, but 

is not guaranteed to, provide Continuing Education Credit. 

 

8. Educational Technology Support. Educational Technology support offers advice, recommendations and help with all 

aspects of technology such as infrastructure, help with school technology plans, recommendations on hardware and 

software, integrating technology with Core Knowledge, and Professional Development. 

 

9. Public Relations Support. The public relations program includes assistance in identifying local media markets, press 

release and announcement support, promotion as a member of the TeamCFA network, both internally and externally, 

through traditional media outlets as well as social media. Training is provided, upon request, in all aspects of effective 

public relations.  
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EXHIBIT B 

 

TeamCFA ACADEMIC, BUSINESS AND GOVERNANCE REQUIREMENTS 

 

Pursuant to Section 5.8 of the Affiliate School Agreement (the "Agreement"), dated _________ between ___________ 

("NS") and TeamCFA Foundation ("TeamCFA"), NS agrees to perform the following Academic, Business and 

Governance Requirements. 

 

1.  Pursuant to NS' Bylaws or organizational procedures, elect or accept two representatives designated by TeamCFA in 

TeamCFA's sole discretion, to NS' Board of Directors or Governing Board of the Charter School and, if required, make 

amendments to NS' Articles of Incorporation or Bylaws to permit such appointment or election; 

2. Implement the Core Knowledge Sequence for grades kindergarten through eight and adopt and implement any phonics-

based reading instruction for grades kindergarten through two and permit site visitations or other evaluations by the Core 

Knowledge Foundation or TeamCFA staff to evaluate NS’ fidelity to the Core Knowledge Sequence, at a frequency 

determine by TeamCFA; 

3. Change and maintain its name or trade name in accordance with Section 3.1 of the Agreement; 

4. Actively maintain and update NS' website in a format prescribed by TeamCFA, in TeamCFA's sole discretion; 

5. Adopt a dress code policy which, at a minimum, provides for required student uniforms that include NS’s logo; 

6. Implement nationally-normed assessments as determined by TeamCFA (at present, the Northwest Evaluation 

Association's Measures of Academic Progress test in grades kindergarten through eight) at a minimum, during the fall and 

spring testing periods and provide the test results to TeamCFA upon request; 

7. Develop, implement and measure a school-wide model of technology integration that complements the NS' mission and 

purpose; 

8. Implement a coherent, individualized, software-based learning platform for teachers and student to provide customized 

student instruction and remediation both inside and outside the school that supports NS' academic goals and the Core 

Knowledge Sequence as determined by TeamCFA (currently CompassLearning Odyssey); 

9. Develop a written professional growth program emphasizing implementation of the Core Knowledge Sequence and 

provide a copy of the plan to TeamCFA; 

10. Demonstrate fiscal responsibility by utilizing a recognized, regularly audited accounting system and monitoring all 

financial transactions; 

11. Maintain insurance that adequately covers school and directors; 

12. Demonstrate a plan to annually reduce per-student operating costs; 

13. Prepare and review financial reports as recommended by TeamCFA, whose current recommendation includes, at a 

minimum: monthly board review of current and year to date budget to actual reports, monthly finance committee or board 

review of cash position and voucher/expense reports, quarterly board review of balance sheet, annual board review of 

statement of cash flows, financial audit and 990; 

14. Obtain an annual independent audit and provide a copy of the auditor's report and Form 990 Tax Return to TeamCFA 

within 30 days of the completion of the report or return; 

15. At all times during the term of this Agreement and any extension thereof, maintain a board of directors that has at least 

three directors (not including the two representatives appointed by TeamCFA), of which a majority of the board of 

directors are not related parties by family or business relationships; 

16. Maintain an exclusive affiliation with TeamCFA unless TeamCFA and NS otherwise agree in writing;  

17. Demonstrate professionalism, collaboration and idea-sharing with TeamCFA and the TeamCFA network of affiliated 

schools by, at a minimum, providing academic data and test results to TeamCFA upon request; provide usage and progress 

access to software learning programs on a regular basis (weekly); providing financial data and audit reports to TeamCFA 

upon request; engage in the annual evaluation required pursuant to Section 5.5 of the Agreement; participate in good faith in 

TeamCFA events, including the annual conference, board dinners, staff luncheons and community development luncheons, as 

appropriate; provide ideas and accomplishments to TeamCFA and to other TeamCFA Network Schools on a regular basis; 

and provide NS' teachers the opportunity to share and collaborate on the TeamCFA website. 



	   	  
	  

	  

TeamCFA	  Strategic	  Plan	  
	  

I. TeamCFA	  Mission:	  	  To	  support	  the	  development	  of	  academically	  rigorous,	  financially	  
sustainable	  charter	  schools	  by	  employing	  proven	  academic,	  business	  and	  governance	  
practices	  and	  leveraging	  the	  free	  market	  to	  support	  the	  broader	  school	  choice	  
movement.	  
	  

II. Vision:	  To	  graduate	  thoughtful,	  articulate	  youth	  who	  are	  prepared	  to	  become	  
productive,	  accountable,	  engaged	  citizens.	  
	  

III. Team	  CFA	  Core	  capabilities:	  
	  

• John	  Bryan	  vision	  
• Bryan	  family	  resources	  
• Core	  Knowledge	  curricula	  	  
• School	  management;	  continuous	  improvement	  
• Teacher	  excellence;	  continuous	  improvement	  
• Successful	  school	  models	  
• Technology	  
• Cost	  effective	  and	  high	  quality	  buildings	  
• State	  policy	  analysis	  capabilities	  
• Key	  stakeholder	  relationships	  in	  target	  states	  
• Annual	  conference	  
• Committed	  leadership	  and	  staff	  
	  

IV. Team	  CFA	  capability	  gaps	  (opportunities/improvement	  areas)	  
• School	  improvement	  capability	  
• School	  and	  student	  performance	  evaluation	  tools	  
• Fundraising	  capability	  
• Leadership	  identifier	  and	  development	  capability	  
• Effective	  governance	  model	  

	  
	  
	  
	  
	  



	   	  
	  

V. TeamCFA	  Strategic	  Goals	  
	  
1) Strategic	  Goal	  1:	  Reach	  financial	  stability	  that	  protects	  and	  promotes	  Challenge	  

Foundation	  donor	  intent	  but	  also	  raises	  additional	  resources	  to	  help	  sustain	  and	  grow	  
the	  network	  for	  decades	  into	  the	  future.	  
	  

a) Objective:	  review,	  revise	  and	  adjust	  current	  programs	  and	  activities	  to	  ensure	  optimal	  
use	  of	  resources	  towards	  advancing	  TeamCFA	  mission.	  

	  
i) Strategy:	  

(1) The	  TeamCFA	  Board	  will	  hold	  an	  annual	  March	  budget	  planning	  meeting,	  using	  a	  
zero	  based	  budget	  template	  to	  ensure	  that	  each	  dollar	  is	  being	  allocated	  to	  the	  
highest	  areas	  of	  need	  in	  our	  network,	  consistent	  with	  the	  four	  strategic	  goals,	  
designed	  by	  our	  Chief	  Operating	  Officer.	  	  These	  goals	  were	  constructed	  after	  
extensive	  interviews	  with	  our	  network	  school	  leadership	  and	  the	  TCFA	  staff,	  and	  
review	  of	  Mr.	  Bryan's	  five	  year	  budget	  goals.	  

(2) As	  each	  budget	  is	  constructed	  from	  2016/17	  through	  2020/21,	  we	  request	  the	  
following	  budget	  contribution	  commitment	  from	  the	  Challenge	  Foundation:	  	  
(a) Year	  1	  -‐	  100%	  	  (not	  to	  exceed	  $7	  million)	  
(b) Year	  2	  -‐	  90%	  	  	  
(c) Year	  3	  -‐	  75%	  
(d) Year	  4	  -‐	  60%	  
(e) Year	  5	  -‐	  50%	  

	  
2) Strategic	  Goal	  2:	  The	  overall	  academic	  performance	  of	  each	  affiliated	  school	  

demonstrates	  improvement	  over	  prior	  year	  or	  rates	  among	  the	  highest	  in	  the	  state.	  
	  

a) Objective	  1:	  Each	  affiliate	  school	  demonstrates	  curricula	  aligned	  with	  its	  State	  standards	  
with	  Core	  Knowledge	  as	  the	  centerpiece,	  adding	  pieces	  to	  satisfy	  state	  requirements.	  

	  
i) Strategy:	  	  

(1) Train	  and	  support	  school	  leaders	  and	  staff	  in	  the	  implementation	  of	  Core	  
Knowledge,	  all	  curricula	  and	  effective	  practices.	  
(a) January	  2016	  -‐	  August	  2017	  	  

(i) Create	  a	  menu	  of	  professional	  development	  workshops	  based	  on	  
observed	  school	  needs.	  Develop	  detailed	  task	  analyses	  of	  State	  
Standards.	  

(ii) Provide	  individual	  support	  for	  school	  leaders.	  
(iii) Presentation	  and	  monitoring	  of	  effective	  instructional	  practices	  focusing	  

on	  Core	  Knowledge	  and	  including	  curriculum	  implementation.	  (Domain	  
map,	  CKLA	  with	  listen	  and	  learn	  and	  read	  alouds,	  Singapore	  math).	  

(iv) Evaluate	  the	  implementation	  of	  Core	  Knowledge	  content	  in	  affiliated	  
schools.	  

(b) June	  2016	  through	  August	  2021	  	  



	   	  
	  

(i) Yearly	  update	  detailed	  task	  analyses	  of	  State	  standards.	  
(ii) Develop	  and	  implement	  effective	  Core	  Knowledge	  curriculum	  maps.	  

(c) Measurement:	  State	  Directors	  will	  give	  yearly	  reports	  on	  each	  school	  in	  their	  
region	  as	  to	  the	  standing	  of	  each	  school	  and	  progression	  of	  CK	  as	  based	  on	  
CK	  evaluations.	  

	  
b) Objective	  2:	  Each	  affiliate	  school	  effectively	  assesses	  academic	  performance	  over	  time.	  

	  
i) Strategy:	  	  

(1) Support	  schools	  in	  acquiring	  necessary	  tools	  to	  perform	  desired	  assessments.	  
(a) January	  2016	  -‐	  August	  2017	  

(i) Support	  schools	  in	  the	  development	  of	  unit	  and	  domain	  assessments	  
aligned	  to	  state	  standards.	  

(ii) Support	  schools	  in	  implementing	  a	  technology	  based	  assessment	  system.	  
(b) June	  2016	  -‐	  August	  2021	  

(i) Continue	  to	  support	  implementation	  and	  refinement	  of	  assessment	  
programs.	  

(ii) Support	  schools	  in	  implementing	  a	  technology	  based	  assessment	  system.	  
(c) Measurement:	  Technology	  Division	  will	  give	  yearly	  report	  on	  level	  of	  

implementation	  of	  technology	  per	  school	  as	  well	  as	  use	  of	  tech	  to	  support	  
academics	  concentrating	  on	  Core	  Knowledge.	  

(2) Review	  and	  evaluate	  assessment	  data	  
(a) January	  2016	  -‐	  August	  2017	  

(i) Train	  all	  schools,	  but	  focus	  on	  new	  and	  struggling	  schools	  in	  effective	  
evaluation	  of	  NWEAMAP	  data.	  

(b) Measurement:	  After	  each	  assessment,	  person(s)	  responsible	  for	  NWEA	  MAP	  
data	  will	  report	  to	  each	  school	  board.	  

(3) 	  Train	  and	  support	  Board	  Reps	  and	  board	  members	  to	  understand	  and	  make	  
effective	  decisions	  based	  on	  all	  relevant	  data.	  
(a) January	  2016	  -‐	  August	  2017	  

(i) Train	  board	  members	  to	  understand	  MAP	  data.	  
(ii) Introduce	  board	  members	  to	  other	  relevant	  data	  collected	  by	  schools.	  

(b) June	  2016	  -‐	  August	  2021	  
(i) Yearly	  training	  for	  full	  board	  by	  MAP	  Data	  team	  member.	  
(ii) Yearly	  training	  for	  full	  board	  by	  Data	  team	  member.	  

	  
3) Strategic	  Goal	  3:	  The	  overall	  financial	  performance	  of	  each	  affiliated	  school	  

demonstrates	  a	  viable	  organization	  with	  strong	  fiscal	  management	  practices.	  
	  

a) Objective	  (2a):	  Each	  affiliate	  school	  functions	  within	  its	  operating	  budget	  and	  works	  to	  
build	  a	  minimum	  of	  three	  month’s	  cash	  in	  reserve	  over	  the	  first	  five	  years	  of	  operation.	  

	  
i) Strategy:	  



	   	  
	  

(1) Train	  and	  support	  school	  leaders	  to	  maximize	  available	  resources	  to	  enhance	  
school	  performance.	  
(a) January	  2016	  -‐	  August	  2017	  

(i) Train	  new	  and	  struggling	  school	  leaders	  in	  funding	  sources	  and	  use	  of	  
funds	  

(b) June	  2016	  -‐	  August	  2021	  
(i) School	  Support	  team	  will	  continue	  to	  train	  and	  support	  school	  leader.	  

(c) Measurement:	  SST	  Leaders	  will	  give	  quarterly	  reports	  to	  COO	  on	  individual	  
leader’s	  progress.	  

(d) January	  2016	  -‐	  August	  2017	  
(i) Train	  new	  leaders	  in	  budget	  development	  

(e) June	  2016	  -‐	  August	  2021	  
(i) TeamCFA	  will	  contract	  with	  local	  financial	  providers	  to	  perform	  intensive	  

trainings	  for	  all	  new	  and	  developing	  school	  directors.	  
(2) Train	  and	  support	  board	  reps	  and	  school	  board	  members	  in	  the	  complexities	  of	  

school	  finance.	  
(a) January	  2016	  -‐	  August	  2017	  

(i) Introduce	  board	  members	  to	  state	  funds,	  major	  federal	  grants/title	  funds	  
and	  school	  budgets	  

(3) Train	  and	  support	  board	  reps	  and	  board	  members	  in	  reviewing	  expenditures.	  
(a) January	  2016	  -‐	  August	  2017	  

(i) Train	  and	  support	  board	  members	  to	  evaluate	  monthly	  budgets	  and	  
projections.	  

(b) June	  2016	  -‐	  August	  2021	  
(i) TeamCFA	  will	  contract	  with	  local	  financial	  providers	  to	  preform	  once	  

yearly	  budget	  training	  for	  full	  boards.	  
(4) Train	  and	  Support	  board	  reps	  in	  TeamCFA	  financial	  targets	  
(5) Review	  and	  evaluate	  monthly	  board	  reports	  

(a) January	  2016	  -‐	  August	  2017	  
(i) Review	  and	  evaluate	  information	  collected	  in	  board	  reports.	  

(b) Measurements:	  State	  Directors	  will	  give	  quarterly	  reports	  to	  the	  COO	  on	  
individual	  school	  board	  reports.	  
	  

b) Objective	  (2b):	  All	  startup	  schools	  are	  provided	  appropriate	  financial	  support.	  
	  

i) Strategy:	  
(1) Leverage	  significant	  purchasing	  power	  and	  the	  funds	  to	  support	  the	  concept	  of	  

providing	  goods	  and	  services	  to	  each	  CFA	  at	  lower	  costs	  than	  available	  
separately.	  
(a) January	  2016	  -‐	  June	  2017	  

(i) Explore	  other	  purchasing	  opportunities.	  
(2) Identify	  and	  provide	  resources	  for	  the	  implementation	  of	  curriculum,	  

professional	  development	  and	  assessments.	  
(a) January	  2016	  -‐	  June	  2017	  



	   	  
	  

(i) Further	  develop	  resources	  such	  as	  webpage,	  Core	  Knowledge	  materials,	  
marketing	  materials,	  Compass	  Learning,	  etc.	  

(3) Identify	  and	  provide	  resources	  for	  facility	  acquisition	  and	  development.	  
(a) January	  2016	  -‐	  June	  2017	  

(i) Further	  develop	  and	  explore	  the	  availability	  of	  resources	  such	  as	  those	  
provided	  by	  CFP.	  
	  

4) Strategic	  Goal	  4:	  The	  overall	  governance	  performance	  of	  each	  affiliated	  school	  
demonstrates	  a	  viable	  organization	  with	  strong	  oversight	  practices.	  
	  

a) Objective:	  Each	  affiliate	  school	  demonstrates	  sound	  operations.	  
	  
i) Strategy:	  

(1) Train	  and	  support	  board	  reps	  in	  the	  applicable	  laws	  and	  obligations	  of	  the	  
charter	  contract.	  
(a) January	  2016	  -‐	  June	  2017	  

(i) Once	  yearly	  board	  training,	  conducted	  by	  TeamCFA	  contractors	  
(b) June	  2016	  –	  August	  2021	  

(i) Ongoing	  
(c) Measurement:	  Yearly,	  the	  State	  Director	  will	  review	  training	  with	  TeamCFA	  

board	  reps	  in	  their	  State.	  	  State	  Directors	  will	  appoint	  Board	  Reps	  in	  their	  
state.	  

(2) Reviews	  and	  evaluate	  monthly	  board	  reports	  for	  implementation	  of	  good	  
governance	  practices.	  
(a) January	  2016	  -‐	  June	  2017	  

(i) State	  Directors	  will	  review	  and	  rework	  the	  TeamCFA	  Board	  
Representative	  Report.	  

(b) June	  2017	  -‐	  August	  2021	  
(i) Ongoing	  

(c) Measurement:	  State	  Directors	  will	  evaluate	  the	  monthly	  reports	  from	  all	  the	  
TeamCFA	  Board	  Representatives	  of	  their	  giving	  quarterly	  reports	  to	  the	  COO.	  

	  
5) Strategic	  Goal	  5:	  TeamCFA	  will	  continue	  to	  grow	  the	  network	  

	  
a) Objective	  (4a):	  expand	  the	  network	  within	  existing	  states	  (North	  Carolina,	  Arizona,	  

Indiana)	  
	  
i) Strategy:	  

(1) State	  Directors	  will	  lead	  the	  development	  and	  submission	  of	  new	  charter	  
applications	  within	  the	  states	  TeamCFA	  currently	  operates.	  
(a) January	  2016	  -‐	  August	  2017	  

(i) Work	  through	  existing	  application	  submissions.	  (Indiana	  X2)	  Fall	  2017	  
(b) Measurement:	  Quarterly,	  State	  Directors	  will	  give	  written	  reports	  on	  plans	  

for	  new	  applications	  or	  potential	  target	  areas	  for	  new	  applications.	  



	   	  
	  

(2) State	  Directors	  will	  identify	  and	  vet	  approved	  charter	  school	  applicants	  in	  the	  
state	  TeamCFA	  currently	  operates	  that	  have	  not	  yet	  opened	  for	  addition	  to	  the	  
network.	  
(a) January	  2016	  -‐	  August	  2017	  

(i) Explore	  the	  mission	  and	  academic	  programs	  of	  recently	  approved	  
applicants	  and	  determine	  whether	  it	  would	  be	  mutually	  beneficial	  to	  
invite	  the	  school	  in	  to	  the	  network.	  

(b) June	  2016	  -‐	  August	  2021	  
(i) Identify	  Core	  Knowledge	  schools	  with	  potential	  growth,	  with	  internal	  

capacity	  to	  improve,	  and	  with	  committed	  board	  members.	  
(c) Measurement:	  Annually,	  State	  Directors	  will	  give	  written	  reports	  on	  

contacts/exploration	  of	  potential	  existing	  non-‐profits	  that	  have	  secured	  new	  
charters	  that	  have	  yet	  to	  open.	  	  Reports	  will	  be	  due	  30	  days	  after	  the	  
approval	  date(s)	  for	  the	  state.	  	  If	  a	  state	  has	  more	  than	  one	  approval	  date,	  a	  
report	  will	  be	  required	  for	  each	  approval	  date.	  

(3) State	  Directors	  will	  identify	  existing	  charter	  schools	  for	  inclusion	  in	  the	  network.	  
(a) January	  2016	  -‐	  August	  2021	  

(i) Explore	  the	  mission	  and	  academic	  programs	  of	  operating	  schools	  and	  
determine	  whether	  it	  would	  be	  mutually	  beneficial	  to	  invite	  the	  school	  
into	  the	  network	  

(b) Measurement:	  Quarterly,	  State	  Director’s	  will	  give	  written	  reports	  on	  
contact/exploration	  of	  existing	  charter	  schools	  with	  potential	  to	  add	  to	  the	  
network.	  

	  
b) Objective	  (4b):	  expand	  the	  network	  in	  additional	  states	  

	  
i) Strategy:	  

(1) TeamCFA	  will	  explore	  the	  expansion	  of	  network	  schools	  in	  states	  where	  it	  is	  most	  
strategically	  advantageous	  (based	  on	  a	  decision	  making	  framework).	  
(a) January	  2016	  –	  August	  2017	  

(i) Develop	  a	  decision	  making	  framework	  based	  on	  key	  factors	  such	  as	  
location,	  proximity	  to	  existing	  network,	  state	  policy	  environment,	  key	  
stake	  holders,	  other	  potential	  donor	  partners,	  etc.	  	  

(ii) Apply	  the	  decision	  making	  tool	  to	  explore	  expansion	  opportunities	  in	  
states	  additional	  states	  such	  as	  but	  not	  limited	  to	  OK,	  AR,	  OH,	  SC,	  TN,	  GA,	  
NM,	  NV,	  CO,	  KY,	  and	  others.	  

(iii) Develop	  POVs	  on	  selected	  target	  states	  and	  map	  out	  expansion	  plan,	  
identify	  a	  state	  director	  and	  assist	  them	  in	  executing	  strategy	  

(b) June	  2017	  -‐	  August	  2021	  
(i) Board	  to	  consider	  recommended	  schools	  for	  TeamCFA	  growth	  

consideration.	  
(c) Measurements;	  the	  Director	  of	  Advancement	  will	  give	  an	  Annual	  report	  to	  

potential	  schools	  in	  stats	  that	  do	  not	  have	  current	  TeamCFA	  schools.	  	  This	  
report	  will	  encompass	  the	  nation	  with	  information	  gathered	  from	  sources	  



	   	  
	  

both	  inside	  and	  outside	  of	  TeamCFA.	  	  The	  report	  will	  be	  delivered	  to	  the	  COO	  
no	  later	  than	  June	  first	  yearly.	  

(d) January	  2016	  -‐	  August	  2017	  
(i) Build	  or	  acquire	  a	  minimum	  of	  3,	  maximum	  of	  5	  in	  the	  network	  per	  year	  

(e) June	  2017	  -‐	  August	  2021	  
(i) Build	  or	  acquire	  a	  minimum	  of	  3,	  maximum	  of	  5	  schools	  per	  year	  in	  

network	  (a	  maximum	  of	  3	  schools	  per	  state	  per	  year)	  
(f) Measurement:	  State	  Directors	  will	  be	  held	  responsible	  as	  a	  unit	  to	  expansion	  

totals.	  	  Growth	  does	  not	  need	  to	  be	  uniform,	  but	  growth	  should	  be	  across	  
the	  nation.	  

	  
	  
6) Additional	  strategic	  objectives	  to	  consider:	  
a) Development	  of	  a	  capability	  and	  strategic	  decision	  making	  framework	  (tool	  used	  to	  

identify	  the	  most	  effective	  states	  and	  communities	  in	  which	  to	  expand)	  
b) Develop	  a	  governance	  model	  based	  on	  cost/benefit	  analysis	  and	  analysis	  of	  past	  

success/failures.	  
c) Develop	  a	  plan	  for	  effectively	  growing	  the	  TeamCFA	  staff	  based	  on	  having	  people	  with	  

the	  right	  skills	  and	  knowledge	  in	  the	  right	  roles	  with	  the	  right	  responsibilities	  
d) Develop	  a	  set	  of	  guiding	  principles	  that	  are	  core	  to	  the	  TeamCFA	  culture	  and	  that	  allow	  

employees,	  school	  affiliates	  and	  other	  key	  stakeholders	  to	  make	  sure	  we	  are	  all	  
functioning	  based	  on	  the	  same	  principles	  in	  our	  work.	  
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K 
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2 

 
3 

 
4 

 
5 

 
6 

 
7 
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 MA.K.CA.1 K.OA.1 Represent addition and subtraction within 10 X         
 MA.K.CA.2 K.OA.2, K.0 Solve real-world problems that involve addition and subtraction within 10 X         
 MA.K.CA.3 K.OA.3 Decompose numbers less than or equal to 10 X         
 MA.K.CA.4 K.0A.4 Find the number that adds to make 10 X         
Add MA.K.CA.5 K.OA.5 Create, give rule for simple repeating and growing patterns X         
 MA.K.DA.1 K.MD.3 Identify, sort, classify objects and explain reasoning. X         
 MA.K.G.1 K.G.1 Describe the position of objects in space using appropriate terms X         
 MA.K.G.2 K.G.2 Compare 2D and 3D shapes X         
 MA.K.G.3 K.G.3 Model shapes in the world using objects and drawing shapes X         
 MA.K.G.4 K.G.4 Compose simple geometric shapes to form larger shapes X         
 MA.K.M.2  Understand concepts of time, including clocks and calendars X         
 MA.K.NS.1 K.CC.1, 1.N Count to 100 by tens and ones X X        
 MA.K.NS.1 K.CC.2 Count forward beginning from any number X         
 MA.K.NS.1, 

MA.1.NS.2 
 
K.NBT.1, 1. 

 
Recognize the place-value of tens and ones 

X X        

 MA.K.NS.2 K.CC.3 Write and represent numbers from 0-20. X         
Add MA.K.NS.3  Finding a number one more or less than whole numbers to 20 X         
 MA.K.NS.4 K.CC.4 Counting objects and understanding number names pair with objects counted X         
 MA.K.NS.5 K.CC.5 Count to answer "How many?" up to 20 in various ways. X         
Add MA.K.NS.6  Recognize patterned arrangements of 1-10 objects without counting X         
 MA.K.NS.7 K.CC.6 Identify whether objects In a group are greater than, less than, or equal to a number of objects in another group. X         
 MA.K.NS.8 K.CC.7 Compare values of 2 numbers written as numerals. X         
 
Add 

MA.K.NS.9, 
MA.K.M.1 

 
K.CC.6, K.M 

 
Use correctly words for comparison X         

Add MA.K.NS.10  Separate sets of ten or fewer objects into groups X         
 MA.K.NS.11 K.NBT.1 Develop initial understanding of place value and the base 10 number system X X        
 MA.1.CA.1 1.OA.4 Recognize the relationship between addition and subtraction  X        
 MA.1.CA.1 1.OA.6 Add or subtract within 20 using various strategies including properties of operations  X        
 MA.1.CA.2 1.OA.1 Illustrate the meaning of addition and subtraction, Solve 1-step word problems on addition and subtraction within 20  X        
 MA.1.CA.2 1.OA.1 Write mathematical statements for given situations involving addition or subtraction  X        
 MA.1.CA.2 1.OA.5 Relate counting to addition and subtraction  X        
 MA.1.CA.3  Solve real-world problems that involve addition and subtraction within 20 X X        
 MA.1.CA.4 1.OA.2 Solve word problems on addition of three 1-digit numbers  X        
 MA.1.CA.4 1.OA.8 Determine the unknown number in addition and subtraction in any position in the equation  X X       
 MA.1.CA.6 1.OA.7 Determine if equations involving addition and subtraction are true or false, understand the meaning of the equal sign  X        
 MA.1.CA.6 1.OA.7 Understand the meaning of the equal sign  X        
 MA.1.CA.7  Describe and extend regular number patterns within 100  X        
  

MA.1.CA.S 
 
1.NBT.4 

Add within 100 using concrete models or drawing and strategies based on place value concepts and properties of operations, and/or 
relationship between addition and subtraction 

 X        

 MA.1.DA.1  Collect, organize, and present data in line plots, bar graphs, and tables  X  X X     
 MA.1.DA.1 1.MD.4 Organize, represent, and interpret data in a picture graph with up to 3 categories  X        
 MA.1.G.1  Identify and classify 2D and 3D objects  X        
 MA.1.G.2 1.G.1 Determine if a shape is open or closed. Group simple shapes according to orientation  X X       
 MA.1.G.2 1.G.1 Group triangles, circles, squares, and rectangles according to shape, size, or color  X        
 MA.1.G.3 1.G.2 Create a composite shape with 2-dimensional figures. Create a composite shape with solids  X        
 MA.1.G.4 1.G.3 Divide a shape into halves or fourths. Count the number of parts (2 or 4) in the whole  X        
 MA.1.M.1 1.MD.1 Compare the length of two or more objects in non-standard units  X        
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 MA.1.M.1 1.MD.2 Measure length in non-standard units  X        
 MA.1.M.2 1.MD.3 Tell and write time in hours and half-hours using analog and digital clocks  X        
Add MA.1.M.3  Find the value of a collection of pennies, nickels, and dimes  X        
  

MA.1.NS.1 
 
1.NBT.1 

 
Count to 120 and read and write numbers to 120. Read and write numbers up to 100 in numerals, words, and expanded form 

 X        

 MA.1.NS.1 1.NBT.1 Represent a given number by a set of objects  X        
 
Add 

MA.1.NS.2, 
MA.1.NS.6 

 
1.NBT.2 

 
Understand that two digits of a two-digit number represent amounts of tens and ones 

 X        

 MA.1.NS.3  Use ordinal numbers such as first, second, third up to tenth  X        
 MA.1.NS.4 1.NBT.3 Compare two 2-digit numbers using place-value. Use the symbols “>” and “<” to compare two numbers within 100  X        
 MA.1.NS.5 1.NBT.5 Mentally find 10 more or 10 less than a number within 100  X        
 MA.1.NS.5 1.NBT.6 Add/subtract tens to/from a 2-digit number using various strategies  X        
  

MA.2.CA.1 
 
2.NBT.5 

 
Subtract 2-digit numbers using strategies based on place-value, properties of operations, and relationship between addition and subtraction 

 X X       

  
MA.2.CA.1 

 
2.NBT.5 

Fluently add/subtract 2-digit numbers using concrete models or drawing and strategies based on place-value concepts and properties of 
operations, and/or relationship between addition and subtraction 

 X X       

 MA.2.CA.1 2.OA.2 Commit addition within 20 to memory. Mentally add or subtract within 20 using various strategies  X X       
 MA.2.CA.2 2.OA.1 Solve 1-step word problems on addition and subtraction within 100  X X       
 MA.2.CA.3 2.MD.5 Use addition and subtraction within 100 to solve word problems using lengths given in the same unit   X       
 MA.2.CA.4 2.NBT.6 Add up to four 2-digit numbers   X       
 MA.2.CA.4 2.NBT.7 Add and subtract within 1,000 using concrete models and various strategies based on place-value   X       
 MA.2.CA.4 2.NBT.8 Mentally add or subtract 10 or 100 to or from a number 100-900   X       
 MA.2.CA.5 2.OA.4 Use addition to find the total number of objects in a rectangular array up to 5 rows and 5 columns  X X       
 MA.2.CA.6 1.OA.3 Apply properties of operations as strategies to add and subtract  X        
 MA.2.CA.6 2.NBT.9 Explain why various addition and subtraction strategies work   X       
 MA.2.DA.1 2.MD.10 Organize, represent, and interpret data in a picture and bar graph with up to 4 categories and single unit scale  X X       
  

MA.2.G.1 
 
2.G.1 

 
Identify cubes, triangles, quadrilaterals, pentagons and hexagons. Recognize and draw shapes having specified attributes 

   X      

Add MA.2.G.2  Create squares, rectangles, triangles, cubes, right rectangular prisms using appropriate materials.   X       
Add MA.2.G.3  Investigate and predict the result of composing and decomposing 2- and 3-dimensional shapes   X       
 MA.2.G.4 2.G.2 Partition a rectangle into rows and columns of squares and count to find the total number   X       
 MA.2.G.5 2.G.3 Partition shapes into up to 4 equal shares in different ways and use the words halves, thirds, etc.   X       
Add MA.2.M.1  Describe relationships among inch, foot, and yard. Describe relationship between centimeter and meter.   X       
 MA.2.M.2 2.MD.1 Measure length using appropriate tools such as rulers, yardsticks, meter sticks, and measuring tools   X       
 MA.2.M.2 2.MD.3 Estimate and measure length in meters, centimeters, feet, or inches   X       
 MA.2.M.2 2.MD.4 Measure to find out how much longer one object is than another and find the difference in length   X       
 MA.2.M.2 2.MD.9 Repeatedly measure lengths of objects to the nearest whole units and plot the data on a line plot   X       
 MA.2.M.3 2.MD.2 Measure the length of an object using different units and describe how the measurement relates to the unit size   X       
Add MA.2.M.4  Estimate and measure volume (capacity) using cups and pints   X       
 MA.2.M.5 2.MD.7 Tell and write time to the nearest 5 minutes from analog and digital clocks. Use a.m. and p.m.   X       
 MA.2.M.6  Know relationships of time (years, months, days, weeks, hours, and seconds)   X       
 MA.2.M.7 2.MD.8 Solve word problems involving counting dollar bills, quarters, dimes, nickels and pennies. Use $ and ¢ symbols appropriately.   X       
 MA.2.NS.2 2.NBT.2 Count to 1,000 by hundreds, tens, and ones   X       
 MA.2.NS.2 2.NBT.2 Count in steps of 5 and 10  X X       
 MA.2.NS.3 2.MD.6 Represent whole numbers within 100 on a number line. Show sums and differences on a number line   X       
Add MA.2.NS.4  Use ordinal numbers such as first, second, third up to 30 items   X       
 MA.2.NS.5 2.OA.3 Determine whether a group of objects within 20 has an odd or even number of members   X       
 MA.2.NS.6 2.NBT.1 Recognize place values of hundreds, tens, and ones   X       
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 MA.2.NS.7 2.NBT.3 Read and write numbers up to 1,000 in numerals, words, and expanded form   X       
 MA.2.NS.7 2.NBT.4 Compare two 3-digit numbers using place-value and use the symbols “>” and “<”   X       
 
Add 

 
MA.3.AT.1 

 Solve word problems involving addition and subtraction of whole numbers within 1000 (e.g. using drawings and equations with symbol for 
unknown) 

  X       

  
MA.3.AT.2 

 
3.OA.3 

Solve word problems involving multiplication/division within 100 involving equal groups, arrays, and measurement quantities (e.g. using 
drawings and equations with symbol for unknown) 

  X X      

 MA.3.AT.3 3.OA.8 Solve up to 2-step word problems involving the four operations on whole numbers    X      
 MA.3.AT.3 3.OA.8 Use estimation to verify the reasonableness of calculated results in addition and subtraction    X X X    
 MA.3.AT.3 3.OA.8 Use estimation to verify the reasonableness of calculated results in multiplication and division    X X X    
 MA.3.AT.3 3.OA.8 Write equations for word problem situations using a letter to stand for the unknown quantity    X      
 MA.3.AT.4 3.OA.1 Interpret products of whole numbers as the total number of objects in equal groups  X X X      
 MA.3.AT.5, 

MA.4.AT.2 
 
3.OA.4 

 
Determine the unknown number in a multiplication or division equation 

  X X      

  
MA.3.AT.6 

 
3.OA.9 

 
Describe/extend regular number patterns within 10,000. Recognize/extend regular linear patters involving multiplication 

   X      

 MA.3.C.1, 
MA.2.CA.7 

 
3.NBT.2 

 
Add and subtract within 1,000 using various strategies based on place-value and order of operations 

  X X      

 MA.3.C.2 3.MD.7b Represent whole number of products as rectangular arrays   X X      
  

MA.3.C.2 
 Multiply a whole number within 1,000 by a 1-digit whole number using strategies based on place-value and properties of operations and 

illustrate using equations and arrays 
   X      

 MA.3.C.3, 
MA.4.AT.2 

  
Represent the concept of division of whole numbers as partitioning, sharing, and the inverse of multiplication 

   X X     

 MA.3.C.4 3.OA.2 Interpret whole number quotients of whole numbers as sharing into equal groups or making equal groups   X X      
 MA.3.C.5 3.NBT.3 Multiply tens within the range 10-90 by a 1-digit number    X      
 MA.3.C.5 3.OA.5 Apply properties of operations as strategies to multiply and divide   X X      
 MA.3.C.5, 

MA.4.AT.2 
 
3.OA.6 

 
Understand division as unknown factor problems 

  X X      

 MA.3.C.6  Build the multiplication tables of 0-10 and commit to memory   X       
 MA.3.DA.1 3.MD.3 Organize, represent, and interpret data in bar and picture graphs with a scale representation   X X      
  

MA.3.DA.2 
 
3.MD.4 

 
Generate measurement data by measuring lengths to the nearest half or fourth of an inch and record the data in a line plot 

   X      

 MA.3.G.1  Identify cubes, spheres, prisms, pyramids, cones, and cylinders.   X X      
 MA.3.G.2, 

MA.4.G.1 
 
3.G.1 

Categorize some shapes, including quadrilaterals. Draw quadrilaterals that are not rhombuses, rectangles, or squares. Identify rhombuses, 
rectangles, and squares as examples of quadrilaterals 

   X      

 MA.3.G.3, 
MA.4.G.4 

 
4.G.1 

 
Identify and draw points, line segments, and rays 

   X X     

 MA.3.G.4 3.G.2 Partition shapes into parts with equal area and express the area as a unit fraction of the whole   X X      
 MA.3.M.1 3.MD.2 Compare the mass of two or more objects in non-standard units. Estimate and measure in liters, kilograms, or grams  X        
 MA.3.M.1 3.MD.2 Solve 1-step word problems involving mass or volume in only one unit   X X      
 
Add 

 
MA.3.M.2 

  
Choose and use appropriate tools to measure length, width, and temperature. Use quarter-inch, pounds, Celsius, and Fahrenheit. 

   X      

  
MA.3.M.3 

 
3.MD.1 

 
Solve word problems involving the addition and subtraction of time in minutes using a number line. Tell time to the minute. 

  X X      

 MA.3.M.4  Count combinations of coins up to 100 cents or bills up to 100 dollars  X        
 MA.3.M.4  Match one coin or bill of one denomination to an equivalent set of coins and bills of another denomination  X        
 MA.3.M.4  Count combinations of bills and coins to $10.00   X       
 MA.3.M.5 3.MD.5 Find the area of shapes by covering them with unit squares or by counting squares    X      
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 MA.3.M.5 3.MD.6 Measure areas by counting squares in nonstandard units    X      
 MA.3.M.5 3.MD.6 Measure areas by counting squares in standard units (square cm, square in., square ft.)    X      
 MA.3.M.5 3.MD.7a Derive the formula for area of a rectangle     X     
 MA.3.M.6 3.MD.7b Use the formula to calculate the area of rectangles with whole number side lengths     X     
 MA.3.M.7 3.MD.8 Exhibit rectangles with same perimeter and different area, or same area and different perimeter    X      
 MA.3.M.7 3.MD.8 Find an unknown side length of a polygon given the length of the other sides    X X     
 MA.3.M.7 3.MD.8 Find the perimeter of polygons    X      
  

MA.3.NS.1 
  

Read and write numbers up to 10,000 in numerals, words, and expanded form, and recognize the place value of each digit 
   X      

 MA.3.NS.2  Compare and order numbers within 10,000    X      
  

MA.3.NS.3 
 
3.NF.1 

Understand a fraction 1/b as the quantity formed by 1 part when a whole is partitioned into b equal parts. Understand a/b is a quantity formed 
by parts of size 1/b. 

  X X      

 MA.3.NS.3 3.NF.3c Express whole numbers as a fraction and recognize fractions that are equivalent to whole numbers     X     
 MA.3.NS.4 3.NF.2 Represent and understand fractions on number lines     X     
 MA.3.NS.4 3.NF.2a Represent a fraction, 1/b, on a number line and partition in to equal parts equal to 1/b.    X      
 MA.3.NS.5 3.NF.2b represent a fraction, a/b, on a number line by marking of lengths 1/b from 0.    X      
 MA.3.NS.6 3.NF.3a Recognize and name equivalent fractions using number lines    X X     
 MA.3.NS.7 3.NF.3b Write equivalent fractions of a given fraction    X      
 MA.3.NS.8 3.NF.3d Compare two fractions with the same numerator or denominator, and use the symbols “>”, “<” and “=”    X      
 MA.3.NS.9 3.NBT.1 Round numbers within 10,000 to the nearest 10 or 100    X      
  

MA.4.AT.1 
 
4.OA.3 

 
Assess the reasonableness of answers to multi-step word problems involving the four operations using mental computation and estimation 

    X     

 MA.4.AT.2  Determine an unknown addend in an addition equation. Illustrate the meaning of multiplication as repeated addition.  X X       
 MA.4.AT.2  Multiply numbers whose product is not greater than 40, using repeated addition to find the answer  X        
 MA.4.AT.2  Relate division to multiplication with a missing factor   X X      
 MA.4.AT.3 4.OA.1 Interpret multiplication equation as a comparison (times as many)   X X X     
 MA.4.AT.4 4.OA.2 Distinguish additive comparison from multiplicative comparison   X X X     
  

MA.4.AT.4 
 
4.OA.2 

Multiply or divide to solve word problems involving multiplicative comparison (times as many) using drawings and equations with a symbol for 
the unknown number 

  X X X     

 MA.4.AT.5 4.NF.3d Solve word problems involving addition and subtraction of like fractions     X     
 MA.4.AT.6 4.OA.5 Generate a shape and number pattern that follows given rules     X     
 MA.4.AT.6 4.OA.5 Identify apparent features of the pattern that were not evident in the rule itself     X     
 MA.4.C.1 4.NBT.4 Add and subtract multi-digit whole numbers using the standard algorithm   X X X     
  

MA.4.C.2 
 
4.NBT.5 

 
Illustrate multiplication of 10,000 by a 1-digit whole number and multiplication of two 2-digit numbers with arrays and/or area models 

    X     

  
MA.4.C.2 

 
4.NBT.5 

Multiply a whole number within 10,000 by a 1-digit whole number using strategies based on place-value and properties of operations and 
illustrate using equations 

    X     

  
MA.4.C.2 

 
4.NBT.5 

 
Multiply two 2-digit numbers, using strategies based on place-value and properties of operations and illustrate using equations 

    X     

 MA.4.C.3 4.NBT.6 Illustrate division of a whole number within 10,000 by a 1-digit whole number with arrays and/or area models     X     
 MA.4.C.3, 

MA.4.AT.2 
 
4.NBT.6 

Divide a number within 10,000 by a 1-digit whole number, using strategies based on place-value and properties of operations, and relationship 
between multiplication and division and illustrate with equations 

    X     

 MA.4.C.4 3.OA.7 Build the multiplication tables up to 10 x 10 and commit to memory    X      
 MA.4.C.5 4.NF.3a Understand adding and subtracting fractions as joining and separating fractions of the same whole    X X     
 MA.4.C.5 4.NF.3b Decompose a fraction into the sum of fractions with the same denominator in different ways     X     
 MA.4.C.7 3.MD.7c Use tiling and area to illustrate the distributive property      X    
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Add 

 
MA.4.C.7 

  
Show how the communicative property and associative property will not change the product. Use and understand the distributive property. 

    X     

 MA.4.DA.2 4.MD.4 Add and subtract fractions in fourths, halves, and eighths     X     
  

MA.4.DA.2 
 
4.MD.4 

Make a line plot to display a data set of measurements in fractions (1/2, 1/4, or 1/8). Solve problems involving addition or subtraction of 
fractions using information in the line plots. 

    X     

 MA.4.DA.3  Collect, organize and display data in pie charts      X    
  

MA.4.G.1 
  

Draw squares, rectangles, parallelograms and triangles given dimensions (side lengths and angles) and/or using the appropriate tools 
    X X    

 MA.4.G.1  Recognize and name parallelograms. Recognize and name trapezoids, using the exclusive definition of a trapezoid     X     
 MA.4.G.1, 

MA.4.G.5 
 
4.G.2 

 
Recognize and name trapezoids, using the inclusive definition of a trapezoid 

    X     

 MA.4.G.2 4.G.3 Recognize symmetric figures and lines of symmetry, draw lines of symmetry     X     
 MA.4.G.3, 

MA.4.M.5 
 
4.MD.5 

 
Recognize angles as shapes formed whenever two rays share an endpoint 

    X     

 MA.4.G.4 4.G.1 Identify and draw acute and obtuse angles. Identify and draw perpendicular and parallel lines.     X     
 MA.4.G.4, 

MA.4.M.6 
 
4.MD.6 

 
Draw angles of specified measure 

    X     

 MA.4.G.5 4.G.2 Classify 2-D figures based on presence or absence of parallel or perpendicular lines, or angles of a specified size     X     
 MA.4.G.5 4.G.2 Recognize and name right triangles    X X     
 
Add 

 
MA.4.M.1 

  
Choose and use appropriate tools to measure length, width, and temperature. Use quarter-inch, eighth-inch, and millimeter 

    X     

 MA.4.M.2 4.MD.1 Convert a measure in a larger unit to a smaller unit. Record measurement equivalencies in a two-column table.    X X     
 MA.4.M.2 4.MD.1 Visualize the relative magnitudes of hours, minutes, and seconds and convert from the larger unit to the smaller unit    X X     
 MA.4.M.2 4.MD.1 Visualize the relative magnitudes of standard measurements of length, mass, capacity, weight, and time   X X X     
  

 
MA.4.M.3 

 
 
4.MD.2 

 
Solve word problems involving the four operations and length, capacity and mass, including simple fractions or decimals, converting from larger 
to smaller representing the measurements using diagrams such as number lines featuring a measurement scale 

     
X 

    

  
MA.4.M.3 

 
4.MD.2 

 
Solve word problems involving the four operations and money, including simple fractions or decimals, converting from larger to smaller unit 

    X     

 MA.4.M.3 4.MD.2 Solve word problems involving the four operations and time including simple fractions or decimals     X     
 MA.4.M.3 4.MD.2 Use the four operations to solve word problems involving measurement and simple decimals     X     
 MA.4.M.4 3.MD.7d Find the area of simple composite figures made up of rectangles and solve problems     X     
 MA.4.M.4 4.MD.3 Use the area and perimeter formulas for rectangles in real world and mathematical problems     X     
 MA.4.M.5 4.MD.5a Understand that 1 degree is 1/360 of a circle     X     
 MA.4.M.5 4.MD.5b Understand that that an angle that turns through n degrees has a measure of n degrees.     X     
 MA.4.M.6 4.MD.6 Measure angles with a protractor     X     
 MA.4.NS.1 4.NBT.2 Compare two numbers within 1,000,000 based on place-values, using >, <, and =     X     
  

MA.4.NS.2 
 
4.NBT.2 

Read and write whole numbers up to 1,000,000 using base-ten numerals, number names, and expanded form, and recognize the place value of 
each digit 

    X     

 MA.4.NS.3, 
MA.4.C.6 

 
4.NF.3c 

 
Add and subtract mixed numbers with like fractions 

    X X    

 MA.4.NS.4 4.NF.1 Recognize and generate equivalent fractions. Use diagrams to explain equivalent fractions    X X     
  

MA.4.NS.4 
 
4.NF.5 

Express a fraction with a denominator of 10 as an equivalent fraction with denominator of 100, and add/subtract fractions with denominators 
of 10 or 100 

    X     

 MA.4.NS.5 4.NF.2 Compare fraction to benchmark fractions such as 1/2. Compare two unrelated fractions of the same whole using >, <, and =.     X     
 MA.4.NS.6 4.NF.6 Use decimal notation for fractions with denominators of 10 or 100, locate on a number line     X     
 MA.4.NS.6 5.NBT.3a Read and write decimals to thousandths using base-ten numerals, number names, and expanded form     X X    
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 MA.4.NS.7 4.NF.7 Compare two decimals to hundredths using >, <, =     X     
 MA.4.NS.8 4.OA.4 Determine if a whole number is a multiple of a given 1-digit whole number     X     
 MA.4.NS.8 4.OA.4 Identify composite and prime numbers within 100. List the factors of a whole number up to 100.     X     
 MA.4.NS.8 4.OA.4 Recognize that a whole number is a multiple of its factors     X     
 MA.4.NS.9 4.NBT.3 Round numbers within 1,000,000 to any place     X     
 MA.5.AT.1 4.OA.3 Represent word problems using equations with a letter standing for the unknown quantity     X     
 MA.5.AT.1 4.OA.3 Solve multi-step word problems involving the 4 operations on whole numbers     X X    
 MA.5.AT.2 5.NF.2 Solve word problems involving addition and subtraction of fractions using visual fraction models or equations     X X    
  

MA.5.AT.2 
 
5.NF.2 

Use benchmark fractions and number sense of fractions to estimate and assess reasonableness of answers involving addition and subtraction of 
fractions 

     X    

 MA.5.AT.3 5.NF.6 Solve real world problems involving multiplication of fractions and mixed numbers using fraction models or equations      X    
  

MA.5.AT.4 
 
5.NF.7c 

Solve real world problems involving division of unit fractions by a whole number or whole number by a unit fraction using fraction models and 
equations 

     X    

 
Add 

 
MA.5.AT.5 

 Solve real world problems involving addition, subtraction, multiplication, and division with decimals to hundredths, including money in decimal 
notation 

     X    

 MA.5.AT.6 5.G.1 Understand the coordinate plane, x and y axis and coordinates, and plot ordered pairs (first quadrant)     X X    
 MA.5.AT.7 5.G.2 Graph points on a coordinate plane and interpret values in context of real-world and mathematical situation      X    
 
 
Add 

MA.5.AT.8, 
MA.6.AF.3, 
MA.6.GM.1 

  
 
Define and use up to two variables to write linear expressions that arise from real-world problems, and evaluate them for given values 

      
X 

 
X 

  

 MA.5.C.1 5.NBT.5 Multiply multi-digit whole numbers using the standard algorithm  X   X X    
  

 
MA.5.C.2 

 
 
5.NBT.6 

 
Find whole number quotients of whole numbers with up to 4-digit dividends and 2-digit divisors, using strategies base on place value, 
properties of operations, relationship between multiplication and division and illustrate using equations 

  
X 

    
X 

   

 MA.5.C.2 5.NBT.6 Illustrate 4-digit by 2-digit division with whole number quotients using rectangular arrays and/or area models  X        
 MA.5.C.3 5.NF.5a Compare the size of the product to the size of one factor, without multiplying      X    
 MA.5.C.4 5.NF.1 Add and subtract unlike fractions, including mixed numbers      X    
 MA.5.C.5 4.NF.4a Understand fractions as a multiple of unit fractions    X X     
 MA.5.C.5 4.NF.4b Multiply fractions by a whole number using understanding of fractions as multiples of multiples of unit fractions      X    
  

MA.5.C.5 
 
4.NF.4c 

 
Solve word problems involving multiplication of fractions by a whole number using concepts of multiples of a unit fraction 

     X    

 MA.5.C.5 5.NF.4a Find fraction of a set by interpreting a/b x q as a x q ÷ b (including mixed number answers)      X    
 MA.5.C.5 5.NF.4a Find fraction of a set by interpreting a/b x q as a x q ÷ b (whole number answers)    X X X    
 MA.5.C.6 5.NF.5b Explain why multiplying a number by a fraction greater than 1 results in a product greater than the given number      X    
 MA.5.C.6 5.NF.5b Explain why multiplying a number by a fraction smaller than 1 results in a product smaller than the given number      X    
 MA.5.C.6 5.NF.5b Relate fractions equivalence a/b = (ma)/(mb) to multiplying by 1     X X    
 MA.5.C.7 5.NF.7a Interpret division of a unit fraction by a whole number and find the quotient      X    
 MA.5.C.7 5.NF.7b Interpret division of a whole number by a unit fraction and find the quotient      X    
  

MA.5.C.8 
 
5.NBT.7 

 
Add and subtract decimals to hundredths, using concrete models or drawings and strategies based on place value, properties of operation 

    X X    

  
MA.5.C.8 

 
5.NBT.7 

 
Multiply and divide decimals to hundredths, using concrete models or drawings and strategies based on place value, properties of operation 

     X    

 MA.5.C.9 5.OA.1 Use parentheses, brackets, or braces in numerical expressions and evaluate the expressions (including nested)      X    
  

MA.5.DS.1 
 
5.MD.2 

Make a line plot to display a data set of measurements in fractions (1/2, 1/4, or 1/8). Use operations on fractions to solve problems involving 
information in the line plot, such as finding the average 

     X    

 MA.5.DS.2  Identify the mode and median of categorical data. Understand, find, and compare mean, median, and mode of a set of data.     X X    
Add MA.5.G.1  Identify, describe, and draw triangles and circles using appropriate tools. Find the radius and diameter of a circle      X    
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 MA.5.G.1  Understand the relationship between radius and diameter      X    
 MA.5.G.2 5.G.3 Understand that attributes belonging to a category of 2-dimensional figures belong to all subcategories of that category     X X    
 MA.5.G.2 5.G.4 Classify 2-D figures in a hierarchy based on properties     X X    
 MA.5.M.1 5.MD.1 Convert between measurements within the same system using decimals in solving multi-step real-world problems      X    
  

MA.5.M.2 
 
5.NF.4b 

Find the area of a rectangle with fractional side lengths by tiling it with unit squares of unit fractions and show that area is the same as would be 
found by multiplying the side lengths. Represent fraction product as rectangular areas. 

     X    

 MA.5.M.3  Derive the formula for area of a parallelogram and find the area of parallelograms      X    
Add MA.5.M.3  Derive the formula for area of a trapezoid and find the area of trapezoids      X    
 MA.5.M.3  Derive the formula for the area of a triangle and find the area of a triangle given the base and height      X    
 MA.5.M.4 5.MD.3 Understand that volume can be measured with unit cubes    X X X    
  

MA.5.M.4 
 
5.MD.4 

 
Measure volume by counting unit cubes of standard units. Measure volumes by counting unit cubes of nonstandard units 

    X X    

 MA.5.M.4 5.MD.5a Derive the formula V = b x h. Derive the formulas V = l x w x h      X    
 MA.5.M.5 4.MD.5a Understand that angles are measured with reference to degree of turning in a circle     X     
 MA.5.M.5 5.MD.5b Find the volume of right rectangle prisms with whole number side length given the lengths and solve word problems     X X    
 MA.5.M.6 5.MD.5c Find to volume of compound figures made of right rectangular prisms and solve word problems      X    
 MA.5.NS.1 5.NBT.3b Compare two decimals to thousandths based on place value using symbols >, <, and =     X X    
  

MA.5.NS.2 
 
5.NF.3 

Interpret a fraction as division of the numerator by the denominator and solve word problems involving division of whole numbers, expressing 
the quotient as a mixed number 

    X X    

  
MA.5.NS.3 

 
4.NBT.1 

 
Recognize that in a multi-digit whole number, a digit in one place represents ten times what it represent in the place to its right 

  X X X     

  
MA.5.NS.3 

 
5.NBT.1 

Recognize that in a multi-digit number, a digit in one place represents ten times what it represent in the place to its right and 1/10 of what it 
represents to the left 

    X X    

 MA.5.NS.4 5.NBT.2 Explain patterns in the number of zeros of the product when multiplying a number by powers of 10     X X    
 MA.5.NS.4 5.NBT.2 Explain patterns in the placement of the decimal point when a decimal is multiplied or divided by a power of 10      X    
 MA.5.NS.4 5.NBT.2 Use whole number exponents to denote powers of 10      X    
 MA.5.NS.5 5.NBT.4 Round decimals to any place      X    
Add MA.5.NS.6  Understand, interpret, and model percents as part of a hundred      X    
 
Add 

 
MA.6.AF.1 

 Evaluate expressions for specific values of their variables, including expressions with whole-number exponents and those that arise from 
formulas using real-world problems 

     X    

 MA.6.AF.2, 
MA.7.AF.1 

 
7.EE.1 

 
Apply properties of operations to create equivalent linear expressions 

      X   

  
MA.6.AF.4 

 
7.EE.3 

 
Understand that solving an equation or inequality is the process of finding what makes an equation or inequality true. Use substitution. 

      X X  

 
Add 

MA.6.AF.5, 
MA.7.AF.2 

 
7.EE.4AB 

 
Solve equations of the form px+q=r and p(x+q)=r fluently. Represent real-world problems using equations 

      X X  

  
MA.6.AF.6 

  
Write an inequality where c is a rational number to represent a real problem. Recognize that inequalities have infinitely many solutions 

      X   

  
MA.6.AF.7 

 
5.OA.3 

Understand the signs of numbers in ordered pairs determine quadrants. Generate numerical patterns using two given rules, identify 
relationships between corresponding terms, create ordered pairs, and graph on a coordinate plane 

    X X    

Add MA.6.AF.8  Solve real-world and mathematical problems by graphing points on a coordinate plane       X X  
 MA.6.AF.9  Make tables of equivalent ratios relating quantities with whole-number measurements       X   
  

MA.6.C.1 
  

Divide whole numbers up to 4 digits by whole numbers up to 2-digits, with whole number remainders, using the standard algorithm 
     X    

 MA.6.C.2  Compute with positive fractions and positive decimals fluently using standards algorithmic approach       X   
Add MA.6.C.3  Solve real-world problems with positive fractions and decimals by using one or two operations       X   
Add MA.6.C.4  Solve real-world problems involving division of fractions by fractions. Use visual fraction model and/or equation.       X   
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Add MA.6.C.5  Evaluate positive rational numbers with whole number exponents       X   
 MA.6.C.6 7.NS.2c Apply order of operations to expressions with integers. State and use the order of operations.       X X  
  

MA.6.C.6 
 Apply algebraic order of operations and the commutative, associative, and distributive properties to evaluate expressions that involve positive 

and negative integers. 
      X   

  
MA.6.DS.1 

 
6.SP.1, 6.SP 

 
Recognize a statistical question as one that anticipates variability in data. Understand that data are collected to answer a statistical question. 

      X   

 MA.6.DS.2, 
MA.6.DS.3 

 Select, create, and interpret graphical representations of numerical data in histograms, line plots, and box plots. Formulate statistical 
questions. Use technology. 

      X   

 MA.6.DS.4  Summarize numerical data sets in relation to their context.       X   
Add MA.6.GM.3  Draw polygons in the coordinate plane and apply techniques to real-world problems       X   
Add MA.6.GM.4  Find the area of polygons and apply techniques to real-world problems       X   
 MA.6.GM.5 7.G.4 Solve problems involving volumes and surface areas of simple and composite solids involving prisms.       X X  
 MA.6.GM.6, 

MA.7.GM.7 
 
8.G.9 

Construct nets and solve real-world problems involving surface areas and volumes of simple and composite solids involving prisms, cylinders, 
pyramids, cones, and spheres. 

      X X X 

 
Add 

 
MA.6.NS.1 

 
6.NS.C.5 

Understand that positive and negative numbers are used to describe quantities having opposite values or directions. Use positive and negative 
numbers to compare quantities in real-world concepts 

      X   

 MA.6.NS.1  Find the numerical value of negative numbers     X     
 MA.6.NS.1, 

MA.6.NS.2 
  

Understand and interpret negative numbers, locate negative numbers on a number line, compare and order integers 
    X X    

 MA.6.NS.1, 
MA.7.C.1 

 
7.NS.1 

 
Understand negative numbers. 

      X X  

 MA.6.NS.10 use this Use reasoning involving rates and ratios to model real-world and other mathematical problems.       X   
Add MA.6.NS.2  Understand the integer number system. Recognize opposite signs of numbers.          
 MA.6.NS.2, 

MA.6.NS.3, 
MA.7.C.1 

 
 
7.NS.1 

 
 
Use a number line to order integers. 

       
X 

 
X 

 

 
Add 

 
MA.6.NS.3 

 
6.NS.C.6, 6. 

Compare and order rational numbers and plot them on a number line. Write, interpret, and explain statements of order for rational numbers in 
real-world contexts. 

      X   

 
Add 

MA.6.NS.3, 
MA.7.C.7 

 
7.NS.7B 

 
Write, interpret, and explain statements of order for rational numbers in real-world contexts 

      X   

 MA.6.NS.4 7.NS.1a Find the absolute value of an integer.       X X  
 MA.6.NS.4 7.NS.1d Add and subtract integers.       X X  
 MA.6.NS.4, 

MA.7.C.1 
 
7.NS.1a,b 

 
Find the additive inverse of a number. 

      X X  

 MA.6.NS.4, 
MA.7.C.2 

 
7.NS.1a,c 

 
Understand the absolute value of the difference between two integers as the distance between them. 

      X X  

 MA.6.NS.5 7.NS.2d Convert rational numbers to terminating or recurring decimal numbers.        X  
 MA.6.NS.6  Express a composite number as the product of prime numbers using exponential notation. Identify prime numbers.       X X  
 MA.6.NS.7  Find the greatest common factor and least common multiple using prime factorization.       X X  
  

MA.6.NS.7 
  

Find the greatest common factor of two numbers within 200. Find the greatest common factor of up to 3 numbers within 100.. 
     X    

  
MA.6.NS.8 

 Interpret, model, and use ratios to show the relative sizes of two quantities. Describe how a ratio shows the relationship between two 
quantities. Use the following notations: a/b a to b,  a:b. 

      X   

 MA.6.NS.9  Understand the concept of a unit rate and use terms related to rate in the context of a ratio relationship       X   
 
Add 

 
MA.7.AF.3 

 
7.EE.4b 

 
Solve inequalities of the form ps+q(> or>=)r or px+q(< or <=)r. Represent real-world problems using inequalities of these forms and solve 

       X  

 MA.7.AF.4 7.RP.2b Find the slope (gradient) of a straight line on a graph as the ratio of vertical change to horizontal change.        X  
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 MA.7.AF.5 8.EE.6 Find the slope and y -intercept of a function in the form y = mx + b where m and b are constants.  Graph the line        X X 

 MA.7.AF.6 7.RP.2a Determine whether two quantities are in direct proportion or inverse proportion from a graph, a table, or an equation.        X  
 MA.7.AF.6 7.RP.2a Plot a graph of a set of ordered pairs satisfying a linear function.        X  
 
Add 

 
MA.7.AF.7 

  
Identify the unit rate or constant of proportionality in tables, graphs, equations, and verbal descriptions of proportional relationships 

       X  

 MA.7.AF.8 7.RP.2d Represent proportional relationship on coordinate graphs.        X  
 
Add 

 
MA.7.AF.9 

 Identify real-world and other mathematical situations that involve proportional relationships. Write equations and draw graphs to represent 
and recognize the relationship to y=mx where m, the unit rate, is the slope of the line 

       X  

 MA.7.C.3 7.NS.2 Review simplest form of a fraction.        X  
 MA.7.C.4 7.NS.2a,b,c Multiply and divide integers.        X  
 MA.7.C.4 7.NS.2b Understand rational numbers.        X  
 MA.7.C.4 7.NS.2b,c Perform the four operations on rational numbers.        X  
 MA.7.C.5 7.RP.1 Recognize and use common measures of rate. Convert rate units (e.g. km/h to m/s). Solve problems involving rate.        X  
 MA.7.C.6 7.RP.3 Solve problems involving direct and inverse proportions.        X  
 MA.7.C.6  Solve problems involving one quantity as a percentage of another.       X   
 MA.7.C.8 7.EE.4b Solve real-world problems with rational numbers by using one or two operations        X  
  

MA.7.DSP.1 
 
7.SP.1 

 
Understand different data collection methods (experimental measures, observation of outcomes, surveys, publications). 

       X  

 MA.7.DSP.2 7.SP.2, 3 Use data from a random sample to draw inferences about a population. Generate multiple samples.        X  
 MA.7.DSP.3  Find, use, and interpret measures of center and spread to draw comparative inferences        X  
  

MA.7.DSP.4 
 Make observations about the degree of visual overlap of two numerical data distributions represented in line plots or box plots and describe 

how data affects measures of center. 
       X  

 MA.7.DSP.5 7.SP.5 Understand probability as a measure of chance, with understanding of 0 and 1 probability.        X  
  

MA.7.DSP.6 
 
7.SP.6 

 
Collect data from a chance event and predict the probability of a chance event from its relative frequency of occurrence. 

       X  

 MA.7.DSP.7 7.SP.7a Find the theoretical probability of a single event, compare it to experimental probability.        X  
  

MA.7.GM.1 
 
7.G.2 

 
Understand when given measures are sufficient to determine a unique triangle, more than one triangle, or no triangle. Draw using technology. 

       X  

 MA.7.GM.1  State and find unknown angles using angle properties of triangles to draw triangles using appropriate technology      X  X  
  

MA.7.GM.2 
 
8.G.5 

Understand angle properties and find unknown angles in problems involving angles formed by two parallel lines and a transversal 
(corresponding, alternate, and interior angles). 

       X X 

  
MA.7.GM.3 

 
7.G.1 

 
Calculate the actual distance between two points and the area of a region from a scale drawing. Solve real-world problems. 

 X      X  

  
MA.7.GM.4 

 
4.MD.7 

Recognize that the angle measure of an angle divided into parts is the sum of the parts. Solve addition and subtraction problems to find 
unknown angles. Write equations using a symbol to stand for the unknown angle. 

    X   X  

  
MA.7.GM.4 

 
7.G.5 

Understand the properties and find unknown angles in real-world problems involving complementary angles, supplementary angles, adjacent 
angles on a line, and vertically opposite angles. 

       X  

 MA.7.GM.5 7.G.4 Understand the formulas for circumference and area of a circle and the meaning of π.        X  
  

MA.7.GM.6 
 
7.G.6 

Solve real-world problems involving the perimeter and area of simple and composite plane figures consisting of parallelograms, triangles, 
and/or trapezoids. 

       X  

 MA.7.GM.7 8.G.9 Find the volume and surface areas of cylinders.        X X 

 MA.7.NS.1  Determine the prime factors of numbers within 100      X  X  
  

MA.7.NS.1 
  

Determine the prime factors of numbers within 100 and write the numbers as products of prime numbers, using exponents. 
       X  

 MA.7.NS.2  Find square roots and cube roots using prime factorization.        X  
Add MA.7.NS.2  Understand the inverse relationship between squaring and finding the square root        X  
Add MA.7.NS.3  Identify, compare, and order rational and irrational numbers and plot them on a number line        X  
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 MA.8.AF.1, 
MA.8.AF.2 

 
8.EE.7a 

 
Simplify a linear equation to determine if it has one solution, no solution, or an infinite number of solutions. 

       X X 

  
MA.8.AF.3 

 
8.F.1 

 
Understand that a function assigns to each x-value (independent variable) exactly one y-value and the graph is a set of ordered pairs 

        X 

 MA.8.AF.4 8.F.3 Interpret the equation y=mx+b, describe similarities and differences between linear and nonlinear functions         X 

 MA.8.AF.4 8.F.5 Describe the functional relationship between two quantities by analyzing a graph and sketching a graph.         X 

  
MA.8.AF.6 

  
Construct a function to model a linear relationship between two quantities given a verbal description, table of values, or graph. 

        X 

 MA.8.AF.7  Compare properties of two linear functions given in different forms         X 

  
MA.8.AF.8 

  
Understand that solutions to a system of two linear equations correspond to points of intersection. Approximate solution by graphing. 

        X 

Add MA.8.C.1  Solve real-world problems with rational numbers by using multiple operations         X 
Add MA.8.C.2  Solve real-world and other mathematical problems involving numbers expressed in scientific notation.         X 

 MA.8.DSP.1 8.SP.1, Construct and interpret scatter plots for bivariate measurement data to investigate patterns in variables         X 

 MA.8.DSP.2 8.SP.2,3 Know that straight lines are widely used to model relationships between two quantitative variables         X 

  
MA.8.DSP.3 

 
8.SP.3 

 
Write and use equations that model linear relationships to make predictions in real-world situations; interpret slope and y-intercept 

        X 

  
MA.8.DSP.4 

  
Understand that the probability of a compound event is the fraction of outcomes in the sample space for which the compound event occurs 

        X 

  
MA.8.DSP.5 

  
Represent sample spaces and find probabilities of compound events using methods such as organized lists, tables, and tree diagrams 

       X X 

  
MA.8.DSP.6 

  
For events with a large number of outcomes, understand use of the multiplication counting principles. Develop and apply the principle. 

        X 

 MA.8.GM.1  Identify, define, and describe attributes of 3D geometric objects. Explore the effects of slicing these objects.         X 

 MA.8.GM.2  Solve real-world problems involving volume and surface area         X 

 MA.8.GM.3  Verify experimentally the properties of rotations, reflections, and translations         X 

  
MA.8.GM.4 

 Understand that a 2D figure is congruent to another if the second is obtained by a sequence of rotations, reflections, and translations. Describe 
a sequence. 

        X 

  
MA.8.GM.5 

 Understand that a 2D figure is similar to another if the second can be obtained from the first by a sequence of rotations, reflections, 
translations, and dilations. Describe a sequence. 

        X 

Add MA.8.GM.6  Describe the effect of dilations, translations, rotations, and reflections on 2D figures using coordinates         X 

 MA.8.GM.7, 
MA.8.GM.8, 
MA.8.GM.9 

  
 
Use inductive reasoning to explain the Pythagorean relationship and use the Theorem to determine unknown side lengths 

         
X 

 MA.8.NS.1 8.NS.1 Understand irrational numbers and the difference between rational and irrational numbers.         X 

 MA.8.NS.2 8.NS.2 Use Pythagoras’ Theorem to locate irrational numbers on a number line.         X 

  
MA.8.NS.3 

 
8.EE.1 

Given a numeric expression with common rational bases and integer exponents, apply the property of exponents to generate equivalent 
expressions 

        X 

  
MA.8.NS.4 

  
Use square root symbols to represent solutions to equations of the form x2=p, where 2 is an exponent and p is a positive rational number 

        X 
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 1ST 
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) 

 2ND 
GRADE 
UNIT 

 
2ND GRADE TOPIC 
(Primary Mathematics  ) 

 3RD 
GRADE 
UNIT 

 
3RD GRADE TOPIC 
(Primary Mathematics  ) 

 4TH 
GRADE 
UNIT 

 
4TH GRADE TOPIC 
(Primary Mathematics  ) 

1 Intro Procedures Intro Procedures Intro Procedures Intro Procedures/Review Intro Procedures/Review 
2 1 Matching and Sorting 1 Numbers 0 to 10 1 Numbers to 1,000 1 Numbers to 10,000 1 Whole Numbers 
3 1 Matching and Sorting 1 Numbers 0 to 10 1 Numbers to 1,000 1 Numbers to 10,000 1 Whole Numbers 
4 2 Numbers to 5 2 Number Bonds 1 Numbers to 1,000 2 Addition and Subtraction I 1 Whole Numbers 
5 2 Numbers to 5 2 Number Bonds 2 Addition and Subtraction I 2 Addition and Subtraction I 2 Operations of Whole Numbers 
6 2 Numbers to 5 3 Addition 2 Addition and Subtraction I 2 Addition and Subtraction I 2 Operations of Whole Numbers 
7 3 Numbers to 10 3 Addition 2 Addition and Subtraction I 2 Addition and Subtraction I 2 Operations of Whole Numbers 
8 3 Numbers to 10 3 Addition 2 Addition and Subtraction I 2 Addition and Subtraction I 2 Operations of Whole Numbers 
9 3 Numbers to 10 4 Subtraction 2 Addition and Subtraction I 3 Multiplication and Division I 2 Operations of Whole Numbers 
10 4 Order of numbers 4 Subtraction 2 Addition and Subtraction I 3 Multiplication and Division I 3 Fractions 
11 4 Order of numbers 4 Subtraction 2 Addition and Subtraction I 3 Multiplication and Division I 3 Fractions 
12 4 Order of numbers 5 Position 3 Length 3 Multiplication and Division I 3 Fractions 
13 4 Order of numbers 6 Numbers to 20 3 Length 3 Multiplication and Division I 3 Fractions 
14 5 Shapes 6 Numbers to 20 4 Multiplication and Division I 3 Multiplication and Division I 4 Operations on Fractions 
15 5 Shapes 6 Numbers to 20 4 Multiplication and Division I 3 Multiplication and Division I 4 Operations on Fractions 
16 5 Shapes 7 Shapes 5 Multiplication Tables of 2 and 3 4 Multiplication of Tables 4 Operations on Fractions 
17 5 Shapes 8 Comparing Length 5 Multiplication Tables of 2 and 3 4 Multiplication of Tables 5 Measures 
18 6 Patterns 9 Comparing Weight 6 Addition and Subtraction II 4 Multiplication of Tables 5 Measures 
19 7 Length and Size 10 Comparing Capacity 6 Addition and Subtraction II 4 Multiplication of Tables 6 Decimals 
20 7 Length and Size 11 Comparing Numbers 6 Addition and Subtraction II 4 Multiplication of Tables 6 Decimals 
21 8 Weight 12 Graphs 7 Multiplication and Division II 5 Data Analysis 6 Decimals 
22 9 Capacity 13 Numbers to 40 7 Multiplication and Division II 5 Data Analysis 7 Operations of Decimals 
23 9 Capacity 13 Numbers to 40 8 Money 6 Length 7 Operations of Decimals 
24 10 Comparing Sets 13 Numbers to 40 8 Money 6 Length 7 Operations of Decimals 
25 11 Comparing Numbers 14 Multiplication 8 Money 10 Fractions 8 Geometry 
26 11 Comparing Numbers 14 Multiplication 9 Fractions 10 Fractions 8 Geometry 
27 12 Numbers to 20 15 Division 9 Fractions 10 Fractions 8 Geometry 
28 12 Numbers to 20 16 Halves, Fourths 10 Time 11 Time 8 Geometry 
29 13 Number Bonds 17 Time 10 Time 11 Time 8 Geometry 
30 13 Number Bonds 18 Numbers to 100 11 Tables and Graphs 12 Geometry 8 Geometry 
31 13 Number Bonds 18 Numbers to 100 11 Tables and Graphs 12 Geometry 9 Area and Perimeter 
32 14 Addition 18 Numbers to 100 12 Geometry 13 Area, Perimeter, Volume 9 Area and Perimeter 
33 14 Addition 18 Numbers to 100 12 Geometry 13 Area, Perimeter, Volume 10 Bar Graphs and Line Plots 
34 15 Subtraction 19 Money 12 Geometry 7 Weight 11 Volume 
35 15 Subtraction  Review  Review 7 Weight  Review 
36 16 Addition/Subtraction  Review  Review 8 Capacity  Review 
37 17 Numbers to 30     8 Capacity   
38 17 Numbers to 30     9 Money   
39 18 Time     9 Money   
40 18 Time         
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 6TH 
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6TH GRADE TOPIC 
(Primary Mathematics  ) 

 7TH 
GRADE 
UNIT 

 
7TH GRADE TOPIC (Dimensions 
Math) 

 8TH 
GRADE 
UNIT 

 
8TH GRADE TOPIC 
(Dimensions Math) 

1 Intro Procedures/Review Intro Procedures/Review Intro Procedures/Review Intro Procedures/Review 
2 1 Whole Numbers 1 Fractions 1 Numbers and Operations 1 Numbers and Operations 
3 1 Whole Numbers 1 Fractions 1 Numbers and Operations 1 Numbers and Operations 
4 1 Whole Numbers 2 The Number System 1 Numbers and Operations 2 Algebraic Manipulation 
5 2 Calculation and Whole Numbers 2 The Number System 1 Numbers and Operations 2 Algebraic Manipulation 
6 2 Calculation and Whole Numbers 2 The Number System 2 Rate, Ratio,Proportion,Speed 2 Algebraic Manipulation 
7 2 Calculation and Whole Numbers 3 Ratios and Proportions 2 Rate, Ratio,Proportion,Speed 2 Algebraic Manipulation 
8 2 Calculation and Whole Numbers 3 Ratios and Proportions 2 Rate, Ratio,Proportion,Speed 3 Solutions of Linear Equations 
9 3 Fractions 3 Ratios and Proportions 2 Rate, Ratio,Proportion,Speed 3 Solutions of Linear Equations 
10 3 Fractions 3 Ratios and Proportions 3 Percentage 4 Exponents 
11 3 Fractions 4 Expressions and Equations 3 Percentage 4 Exponents 
12 3 Fractions 4 Expressions and Equations 3 Percentage 4 Exponents 
13 3 Fractions 4 Expressions and Equations 4 Algebraic Formulas 4 Exponents 
14 4 Multiply and Divide Fractions 4 Expressions and Equations 4 Algebraic Formulas 5 Solutions of Quadratic Formula 
15 4 Multiply and Divide Fractions 5 Perimeter, Area, Volume 5 Algebraic Manipulation 5 Solutions of Quadratic Formula 
16 4 Multiply and Divide Fractions 5 Perimeter, Area, Volume 5 Algebraic Manipulation 5 Solutions of Quadratic Formula 
17 5 Perimeter and Axis 5 Perimeter, Area, Volume 5 Algebraic Manipulation 6 Graphs of Linear Functions 
18 5 Perimeter and Axis 6 Geometry 6 Solutions of Linear Equations 6 Graphs of Linear Functions 
19 6 Ratio 6 Geometry 6 Solutions of Linear Equations 7 Mensuration 
20 6 Ratio 6 Geometry 7 Graphs of Linear Functions 7 Mensuration 
21 7 Decimals 6 Geometry 7 Graphs of Linear Functions 8 Angles, Triangles, Polygons 
22 7 Decimals 7 Percentage 8 Mensuration 8 Angles, Triangles, Polygons 
23 7 Decimals 7 Percentage 8 Mensuration 9 Congruence and Similarity 
24 8 Calculations 8 Ratio,Average,Rate,Speed 8 Mensuration 9 Congruence and Similarity 
25 8 Calculations 8 Ratio,Average,Rate,Speed 9 Angles, Triangles, Polygons 9 Congruence and Similarity 
26 9 Volume 8 Ratio,Average,Rate,Speed 9 Angles, Triangles, Polygons 10 Pythagoras's Theorem 
27 9 Volume 8 Ratio,Average,Rate,Speed 9 Angles, Triangles, Polygons 10 Pythagoras's Theorem 
28 10 Average, Plots, Graphs 9 Word Problems 10 Data Analysis 10 Pythagoras's Theorem 
29 10 Average, Plots, Graphs 9 Word Problems 10 Data Analysis 11 Data Analysis 
30 11 Angles, Triangles, Quadrilaterals 10 Data Analysis and Probability 10 Data Analysis 11 Data Analysis 
31 11 Angles, Triangles, Quadrilaterals 10 Data Analysis and Probability 11 Probability 12 Solutions of Quadratics 
32 12 Percentage 10 Data Analysis and Probability 11 Probability 12 Solutions of Quadratics 
33 12 Percentage 11 Algebra 11 Probability 13 Graphs of Non-Linear Functions 
34 12 Percentage 11 Algebra 12 Set Language and Notation 13 Graphs of Non-Linear Functions 
35  Review 11 Algebra  Review  Review 
36  Review  Review  Review  Review 
37         
38         
39         
40         
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    INDIANA 2014 STATE STANDARDS FOR ENGLISH LANGUAGE ARTS & LITERACY IN HISTORY/SOCIAL STUDIES, SCIENCE, AND TECHNICAL SUBJECTS  

 Reading Standards for Literature K–8  
 College and Career Readiness 

Anchor: 
Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  

 Key Ideas and Details         
1.     Read closely to determine what 
the text says explicitly and to make 
logical inferences from it; cite specific 
textual evidence when writing or 
speaking to support conclusions drawn 
from the text. 

~ WPS, ask and answer 
questions about key details 
 
K.RL.1, K.RL.2.1 

~ WPS, read and comprehend 
literature that is grade-level 
appropriate 
~ Ask and answer questions about 
key details 
~ Make predictions about what 
will happen next in the text 
 
1.RL.1, 1.RL.2.1, 1.RL.2.4 

~ Ask and answer: who, what, 
where, when, why, how 
~ Demonstrate understanding 
~ Make predictions about the content 
of the text using prior knowledge, 
explaining whether or not they were 
confirmed 
 
2.RL.2.1, 2.RL.2.4 

~ Ask and answer questions 
~ Demonstrate understanding 
~ Refer explicitly to text 

3.RL.1, 3.RL.2.1 

~ Refer to details and 
examples 
~ Explain text explicitly 
~ Draw inferences from text 

4.RL.1, 4.RL.2.1 

~  Quote from text 
~ Explain text explicitly 
~ Draw inferences from text 

5.RL.1, 5.RL.2.1 

~ Cite textual evidence 
~ Support analysis of text message and 
inferences 
 
6-8.RL.1, 6-8.RL.2.1 

2. Determine central ideas or 
themes of a text and analyze their 
development; summarize the key 
supporting details and ideas. 

~ WPS, retell stories 
~ Include key details 
~ Make predictions about 
what will happen in a story 
 
K.RL.1, K.RL.2.1, 
K.RL.2.2, K.RL.2.4 

~ WPS, read and comprehend 
literature that is grade-level 
appropriate 
~ Retell stories 
~ Include key details 
~ Demonstrate understanding 
 
1.RL.1, 1.RL.2.2 

~ Recount stories 
~ Determine central message 

2.RL.1, 2.RL.2.2 

~ Recount stories 
~ Determine central message 
~ Explain how details convey 
central message 
 
3.RL.1, 3.RL.2.2 

~ Determine theme 
~ Summarize text 

4.RL.1, 4.RL.2.2 

~ Determine theme, using 
character response to challenges 
and narrator reflection 
~ Summarize text 

5.RL.1, 5.RL.2.2 

~ Determine theme 
~ Analyze theme development 
~ Provide an objective summary of text 

6-8.RL.1, 6-8.RL.2.2 

3. Analyze how and why individuals, 
events, and ideas develop and interact 
over the course of a text. 

~ WPS, identify characters, 
settings, and major events 
 
K.RL.1, K.RL.2.3 

~ Describe characters, settings, 
and major events 
~ Include key details 

1.RL.2.3 

~ Describe characters' responses to 
major events and challenges 
 
2.RL.1, 2.RL. 2.3 

~ Describe characters 
~ Explain how characters' 
actions contribute to sequence 
of events 
 
3.RL.1, 3.RL.2.3 

~ Describe characters in depth 
~ Draw on specific details 

4.RL.1, 4.RL.2.3 

~ Compare and contrast 
characters, settings, or events 
~ Draw on specific details 

5.RL.1, 5.RL.2.3 

~ Analyze how dialogue and events 
contribute to plot sequence and/or 
character development 
 
6-8.RL.1, 6-8.RL.2.3 

Craft and Structure        4. Interpret words and phrases as 
they are used in a text, including 
determining technical, connotative, 
and figurative meanings, and analyze 
how specific word choices shape 
meaning or tone. 

~ Ask and answer 
questions about unknown 
words 
 
K.RL.1, K.RV.3.1, 
K.RV.3.2, K.SL.2.4, 
K.SL.3.2 

~ Identify words that suggest 
feelings or appeal to the senses 
~Use key details from the text 

1.RL.2.2, 1.RL.2.3, 1.RV.3.1 

~ Describe how words and phrases 
supply rhythm and meaning 
 
2.RL.1, 2.RV.3.1 

~ Determine word meaning 
using text 
~ Distinguish literal from 
nonliteral language 
~ Recognize the meanings of 
idioms in context 
 
3.RV.2.1, 3.RV.2.4, 3.RV.3.1, 
3.RV.3.3 

~ Determine word meaning 
using text, including those that 
allude to mythological 
characters 
 
4.RV.2.1, 4.RV.2.4 

~ Determine word meaning 
using text, including figurative 
language 
 
5.RV.2.1, 5.RV.2.2, 5.RV.2.4, 
5.RV.3.1, 5.RV.3.3 

~ Determine word meaning, including 
figurative and connotative meanings 
~ Analyze the impact of word choice 
 
6-8.RV.1, 6-8.RV.2.1, 6-8.RV.2.2, 6- 
8.RV.2.3, 6-8.RV.2.4, 6-8.RV.2.5, 6- 
8.RV.3.1, 6-8.RV.3.2, 6-8.RV.3.3 

5. Analyze the structure of texts, 
including how specific sentences, 
paragraphs, and larger portions of the 
text (e.g., a section, chapter, scene, or 
stanza) relate to each other and the 
whole. 

~ Recognize common text 
types 
 
K.RL.3.1 

~ Explain major differences 
between literary and 
informational texts; draw on a 
range of text types 
 
1.RL.3.1 

~ Describe story structure, including 
introductions and conclusions 
 
2.RL.3.1 

~ Refer to story parts when 
writing or speaking 
~ Describe story part 
succession 
 
3.RL.3.1 

~ Explain major differences 
between texts 
~ Refer to structural elements 
when writing or speaking 
 
4.RL.3.1 

~ Explain how story parts 
provide overall structure 
 
5.RL.3.1 

~ Analyze how story structure 
contributes to meaning and tone 
 
6-8.RL.3.1 

6. Assess how point of view or purpose 
shapes the content and style of a text. 

~ WPS, name author and 
illustrator; define role of 
each 
 
K.RL.3.2 

~ Identify narrator at various 
points in the text 
 
1.RL.3.2 

~ Acknowledge differences in points 
of view 
~ Speak in different voices for 
different characters 
 
2.RL.3.2 

~ Distinguish own point of 
view from characters or 
narrator 
 
3.RL.3.2 

~ Compare and contrast 
narration, including first- and 
third person story narrations 
 
4.RL.3.2 

~ Describe how point of view 
influences event descriptions 
 
5.RL.3.2 

~ Analyze the points of view of 
characters, narrators, and audience 
(Grades 6&7) 
~ Analyze a particular point of view in a 
work, considering how it reflects 
heritage and culture. (Grade 8) 
 
6-8.RL.3.2 
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 College and Career Readiness 

Anchor: Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  
 Integration of Knowledge and Ideas         7. Integrate and evaluate content 

presented in diverse media and 
formats, including visually and 
quantitatively, as well as in words. 

~ WPS, describe 
illustration and story 
relationship 
 
K.ML.1, K.RL.4.1 

~ Use illustrations and details to 
describe story elements 
 
1.RL.4.1 

~ Use illustrations and words to 
demonstrate understanding of story 
elements 
 
2.RL.4.1 

~ Explain how illustration 
aspects contribute to story 
elements 
 
3.RL.4.1 

~ Make connections between 
text and illustration 
~ Identify where each reflects 
message 
 
4.RL.2.1, 4.RL.4.1 

~ Analyze visual and 
multimedia elements 
~Identify how information 
found in electronic print and 
mass media is used to inform, 
persuade, entertain, and transmit 
culture 
~ Review claims made in 
various types of media and 
evaluate evidence to support 
those claims 
~ Identify the role of the media 
in focusing people's attention on 
events and in forming their 
opinions on issues 
 
5.RL.4.1, 5.ML.1, 5.ML.2.1, 
5.ML.2.2 

~ Compare and contrast and analyze 
written stories from alternative 
production formats 
 
6-8.RL.4.1 

8. Delineate and evaluate the 
argument and specific claims in a text, 
including the validity of reasoning as 
well as the relevance and sufficiency 
of evidence. 

~ (Not applicable to 
literature) 

~ (Not applicable to literature) ~ (Not applicable to literature) ~ (Not applicable to literature) ~ (Not applicable to literature) ~ (Not applicable to literature) ~ (Not applicable to literature) 

9. Analyze how two or more texts 
address similar themes or topics in 
order to build knowledge or to 
compare the approaches the authors 
take. 

~ WPS, compare and 
contrast character 
experiences 
 
K.RL.1, K.RL.4.2 

~ Compare and contrast character 
experiences 
 
1.RL.4.2 

~ Compare and contrast different 
versions of the same story 
 
2.RL.4.2 

~ Compare and contrast story 
elements in a book series 
 
3.RL.4.2 

~ Compare and contrast story 
elements in world literature 
 
4.RL.4.2 

~ Compare and contrast story 
elements in books from same 
genre 
 
5.RL.4.2 

~ Compare and contrast works of 
literature in different forms or genres in 
terms of their approaches to similar 
themes and topics (6th grade) 
~ Compare and contrast a fictional 
portrayal with a historical event as a 
mean of understanding how authors of 
fiction use or alter history (7th grade) 
~Analyze how works of literature draw 
on and transform earlier texts. 
 
6-8.RL.4.2 

Range of Reading and Level of Text Complexity       
10. Read and comprehend complex 
literary and informational texts 
independently and proficiently. 

~ Engage in group reading 
activities 
 
K.RL.1, K.RF.1 

~ WPS, read in grade 1 
complexity band 
 
1.RL.1, 1.RF.1 

~ Read and comprehend in grades 
2–3 complexity band, WPS at high 
end 
 
2.RL.1, 2.RF.1 

~ Read and comprehend in 
grades 2–3 complexity band 
 
3.RL.1, 3.RF.1 

~ Read and comprehend in 
grades 4–5 complexity band, 
WPS at high end 
 
4.RL.1, 4.RF.1 

~ Read and comprehend in 
grades 4–5 complexity band 
 
5.RL.1, 5.RF.1 

~ Read and comprehend in grades 6–8 
complexity band, WPS as needed in 
grades 6–7 
 
6-8.RL.1 
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 INDIANA 2014 STATE STANDARDS FOR ENGLISH LANGUAGE ARTS & LITERACY IN HISTORY/SOCIAL STUDIES, SCIENCE, AND TECHNICAL SUBJECTS   
 Reading Standards for Informational Texts K–8       

College and Career Readiness 
Anchor: 

Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8: 

 Key Ideas and Details         1. Read closely to determine what the 
text says explicitly and to make logical 
inferences from it; cite specific textual 
evidence when writing or speaking to 
support conclusions drawn from the 
text. 

~ WPS, ask and answer 
questions about key details 
 
K.RN.2.1, K.RN.2.2 

~ Ask and answer questions about 
key details 
 
1.RN.1, 1.RN.2.1 

~ Ask and answer: who, what, 
where, when, why, how 
~ Demonstrate understanding 

2.RN.1, 2.RN.2.1 

~ Ask and answer questions 
~ Demonstrate understanding 
~ Refer explicitly to text 

3.RN.1, 3.RN.2.1 

~ Refer to details and 
examples 
~ Explain text explicitly 
~ Draw inferences from text 
 
4.RN.1, 4.RN.2.1 

~ Quote from text 
~ Explain text explicitly 
~ Draw inferences from text 

5.RN.1, 5.RN.2.1 

~ Cite textual evidence 
~ Support analysis of text message and 
inferences 
 
6-8.RN.1, 6-8.RN.2.1 

2. Determine central ideas or themes 
of a text and analyze their 
development; summarize the key 
supporting details and ideas. 

~ WPS, identify topic and 
retell key ideas 
 
K.RN.2.2 

~ Identify topic and retell main 
ideas 
 
1.RN.1, 1.RN.2.2 

~ Identify overall topic 
~ Identify focus of specific 
paragraphs 
 
2.RN.1, 2.RN.2.2 

~ Determine main idea 
~ Recount key details 
~ Explain main idea support 

3.RN.1,3.RN.2.2 

~ Determine main idea 
~ Explain support 
~ Summarize 

4.RN.1, 4.RN.2.2 

~ Determine multiple main 
ideas 
~ Explain support 
~ Summarize 
 
5.RN.1, 5.RN.2.2 

~ Determine central idea 
~ Analyze idea development 
~ Summarize objectively 

6-8.RN.1, 6-8.RN.2.2 

3. Analyze how and why individuals, 
events, and ideas develop and interact 
over the course of a text. 

~ WPS, describe 
connection between two 
elements 
 
K.RN.2.3 

~ Describe connection between 
two elements 
 
1.RN.1, 1.RN.2.3 

~ Describe connection between 
multiple text elements 
 
2.RN.1, 2.RN.2.3 

~ Describe connection 
between multiple text elements 
~ Use proper language 

3.RN.1, 3.RN.2.3 

~ Explain text elements, based 
on specific textual information 
 
4.RN.1, 4.RN.2.3 

~ Explain relationships between 
multiple text elements, using 
specific information 
 
5.RN.1, 5.RN.2.3 

~ Analyze how key details are 
introduced and elaborated in a text 
~ Analyze textual connections in detail 

6-8.RN.1, 6-8.RN.2.3 

Craft and Structure        4. Interpret words and phrases as they 
are used in a text, including 
determining technical, connotative, 
and figurative meanings, and analyze 
how specific word choices shape 
meaning or tone. 

~ WPS, ask and answer 
questions about unknown 
words 
 
K.R V.3.1, K.RV.3.2, 
K.S L.2.4, K.SL.3.2 

~ Ask and answer questions to 
determine or clarify word 
meaning 
 
1.RV.1, 1.RV.2.1, 1.RV.2.4, 
1.RV.3.2, 1.SL.2.4, 1.SL.3.2 

~ Determine meaning of words and 
phrases in a grade 2 topic or subject 
area 
 
2.RV.1, 2.RV.2.1, 2.RV.2.4, 
2.RV.3.2 

~ Determine meaning of words 
and phrases in a grade 3 topic 
or subject area 
~ Recognize the meanings of 
idioms in a text 
 
3.RV.2.1, 3.RV.2.4, 3.RV.3.1, 
3.RV.3.3 

~ Determine meaning of words 
and phrases in a grade 4 topic 
or subject area 
 
4.RV.2.4, 4.RV.2.5, 4.RV.3.1, 
4.RV.3.2, 4.RV.3.3 

~ Determine meaning of words 
and phrases in a grade 5 topic or 
subject area 
 
5.RV.2.1, 5.RV.2.4, 5.RV.2.5, 
5.RV.3.2, 5.RV.3.3 

~ Determine meaning of complex words 
and phrases as they are used in a text 
 
6-8.RV.1, 6-8.RV.2.1, 6-8.RV.2.2, 6- 
8.RV.2.3, 6-8.RV.2.4, 6-8.RV.2.5, 6- 
8.RV.3.1, 6-8.RV.3.2, 6-8.RV.3.3 

5. Analyze the structure of texts, 
including how specific sentences, 
paragraphs, and larger portions of the 
text (e.g., a section, chapter, scene, or 
stanza) relate to each other and the 
whole. 

~ Identify book parts 

K.RN.3.1 

~ Know and use text features 
~ Locate information 

1.RN.3.1 

~ Know and use text features 
~ Locate information effectively 

2.RN.3.1 

~ Use text features and search 
tools 
~ Locate information 
effectively 
 
3.RN.3.1 

~ Describe structure of 
information 
 
4.RN.3.1, 4.RN.3.2 

~ Compare and contrast 
structure of information across 
texts 
 
5.RN.3.2 

~ Analyze the structure of a text, and the 
role of major sections and sentences 
 
6-8.RN.3.2 

6. Assess how point of view or purpose 
shapes the content and style of a text. 

~ Name author and 
illustrator 
~ Define role of each 
 
K.RN.3.1, K.RN.4.1, 
K.RN.4.2 

~ Distinguish illustrations from 
words 
 
1.RN.3.1 

~ Identify author's purpose 

2.RN.3.3 

~ Distinguish own point of 
view from author’s 
~Distinguish between fact and 
opinion 
 
3.RN.3.3, 3.RN.4.1 

~ Compare and contrast first- 
and secondhand account 
~ Describe differences 
between accounts 
~Distinguish between fact and 
opinion 
 
4.RN.3.3, 4.RN.4.1 

~ Analyze multiple accounts, 
noting similarities and 
differences 
 
5.RN.3.3, 5.RN.4.2 

~ Determine author’s point of view 
~ Analyze how author responds to other 
viewpoints 
 
6-8.RN.3.3 
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College and Career Readiness 
Anchor: 

Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8: 

 Integration of Knowledge and Ideas         7. Integrate and evaluate content 
presented in diverse media and 
formats, including visually and 
quantitatively, as well as in words. 

~ WPS, describe 
relationship between text 
and illustrations 
~ Recognize various types 
of media 
 
K.RN.3.1, K.ML.1 

~ Use illustrations and details to 
describe key ideas 
~ Identify how a nonfiction text 
can be structured in order to 
explain a cause and effect 
relationship 
~Recognize the role of media in 
informing, persuading, 
entertaining, and transmitting 
culture. 
~ Demonstrate understanding of 
media by asking and answering 
questions 
 
 
1.RN.3.1, 1.RN.3.2, 1.ML.1, 
1.ML.2.1 

~ Explain how images contribute to 
and clarify a text 
~ Identify how a nonfiction text can 
be structured to compare and 
contrast, to describe a procedure, and 
to explain cause and effect 
~Recognize the role of media in 
informing, persuading, entertaining, 
and transmitting culture. 
~Recognize that media can be used 
for different purposes 
 
2.RV.2.5, 2.RN.3.2, 2.RN.3.3, 
2.ML.1, 2.ML.2.1 

~ Use illustrations and words 
to demonstrate understanding 
of text 
~Recognize the role of media 
in informing, persuading, 
entertaining, and transmitting 
culture. 
~Recognize that media can be 
used for different purposes 
 
3.RN.3.1, 3.ML.1, 3.ML.2.1 

~ Interpret visual and 
multimedia information 
~ Explain how information 
contributes to textual 
understanding 
~Identify how information 
found in media is used to 
inform, persuade, entertain, 
and transmit culture 
~Recognize claims in media 
and identify evidence used to 
support these claims 
 
4.SL.4.1, 4.SL.4.2, 4.ML.1, 
4.ML.2.1 

~ Draw on information from 
multiple illustrations or 
multimedia to answer questions 
and solve problems 
~Identify how information 
found in electronic print and 
mass media is used to inform, 
persuade, entertain, and transmit 
culture 
~ Review claims made in 
various types of media and 
evaluate evidence to support 
those claims 
~ Identify the role of the media 
in focusing people's attention on 
events and in forming their 
opinions on issues 
 
 
5.RN.4.2, 5.ML.1, 5.ML.2.1, 
5.ML.2.2 

~ Evaluate different forms of media for 
presenting different ideas 
~Critically analyze information found in 
electronic, print, and mass media used to 
inform, persuade, entertain, and transmit 
culture 
~Use evidence to evaluate the accuracy 
of information and ways information is 
presented  in multiple media messages 
~Identify target audience of a particular 
media message 
~ Analyze the ways that the media use 
words and images to attract the public's 
attention (7th grade only) and how 
different people experience it (8th grade 
only) 
 
6-8.RN.4.2, 6-8.RN.4.3, 6-8.ML.1, 6- 
8.ML.2.1, 6-8.ML.2.2 

8. Delineate and evaluate the 
argument and specific claims in a text, 
including the validity of reasoning as 
well as the relevance and sufficiency 
of evidence. 

~ WPS, identify supporting 
reasons 
 
K.RN.2.1, K.RN.2.2, 
K.RN.4.1 

~ Identify supporting reasons 

1.RN.4.1 

~ Describe how reasons support 
points 
~ Identify how a nonfiction text can 
be structured to compare and 
contrast, to describe a procedure, and 
to explain cause and effect 
 
2.RN.3.2, 2.RN.4.1 

~ Describe connections 
between parts of a text 
 
3.RN.4.2 

~ Explain how reasons and 
evidence support points 
 
4.RN.4.1, 4.SL.4.1, 4.SL. 4.2 

~ Explain how reasons and 
evidence support points 
~ Identify supporting reasons 
and evidence 
 
5.RN.4.1, 5.RN.4.2 

~ Trace and evaluate argument and 
specific claims within a text 
~ Assess if reasoning is sound and 
evidence relevant 
 
6-8.RN.4.1 

9. Analyze how two or more texts 
address similar themes or topics in 
order to build knowledge or to 
compare the approaches the authors 
take. 

~ WPS, identify similarities 
and differences between 
two text texts 
 
K.RN.4.2 

~ Identify similarities and 
differences between two texts 
 
1.RN.4.2 

~ Compare and contrast key points in 
two texts 
 
2.RN.4.2 

~ Compare and contrast key 
points and details in two texts 
~Distinguish between fact and 
opinion 
 
3.RN.3.2, 3.RN.4.2 

~ Integrate information from 
two texts to write or speak 
 
4.RN.4.2 

~ Integrate information from 
several texts to write or speak 
 
5.RN.4.2 

~ Analyze two or more texts using 
different arguments and/or evidence 
 
6-8.RN.3.3, 6-8.RN.4.1, 6-8.RN.4.3 

Range of Reading and Level of Text Complexity       10. Read and comprehend complex 
literary and informational texts 
independently and proficiently. 

~ Engage in group reading 
activities 
 
K.RL.1, K.RN.1 

~ WPS, read in grade 1 
complexity band 
 
1.RL.1, 1.RN.1 

~ Read and comprehend in grades 
2–3 complexity band, WPS at high 
end 
 
2.RL.1, 2.RN.1, 2.RF.1, 2.RV.3.1 

~ Read and comprehend in 
grades 2–3 complexity band 
 
3.RL.1, 3.RN.1, 3.RF.1 

~ Read and comprehend in 
grades 4–5 complexity band, 
WPS at high end 
 
4.RL.1, 4.RN.1, 4.RF.1 

~ Read and comprehend in 
grades 4–5 complexity band 
 
5.RL.1, 5.RN.1, 5.RF.1 

~ Read and comprehend in grades 6–8 
complexity band, WPS as needed in 
grades 6–7 
 
6-8.RL.1, 6-8.RN.1 
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INDIANA 2014 STATE STANDARDS FOR ENGLISH LANGUAGE ARTS & LITERACY IN HISTORY/SOCIAL STUDIES, SCIENCE, AND TECHNICAL SUBJECTS 

 Foundational Skills for K–5 
 College and Career Readiness 

Anchor: 
Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  

 Print Concepts         
 1. Demonstrate understanding of the 

organization and basic features of 
print. 

~ Follow words from left to 
right, top to bottom, and 
page by page 
~ Recognize that spoken 
words are represented in 
written language by 
specific letter sequences 
~ Understand that words 
are separated by spaces in 
print 
~ Recognize and name all 
upper- and lowercase 
letters 
 
K.RF.1, K.RF.2.1, 
K.RF.2.2, K.RF.2.3, 
K.RF.2.4, 

~ Develop an understanding of 
the five components of reading to 
build foundational skills 
~ Recognize the distinguishing 
features of a sentence 
 
1.RF.1, 1.RF.2.3 

~ Demonstrate an understanding of 
the five components of reading to 
build foundational skills 
 
2.RF.1 

~ Apply foundational reading 
skills to demonstrate reading 
fluency and comprehension 
 
3.RF.1 

~ Apply foundational reading 
skills to demonstrate reading 
fluency and comprehension 
 
4.RF.1 

~ Apply foundational reading 
skills to demonstrate reading 
fluency and comprehension 
 
5.RF.1 

~ Not applicable for 6-8 

 Phonological Awareness        
 2. Demonstrate understanding of 

spoken words, syllables, and sounds 
(phonemes). 

~ Recognize and produce 
rhyming words 
~ Count, produce, blend, 
and segment syllables 
~ Blend and segment 
onsets and rimes of single- 
syllable words 
~ Isolate and produce the 
initial, medial vowel, and 
final sounds 
~ Add or substitute sounds 
in simple words to make 
new words 
 
K.RF.3.1, K.RF.3.2, 
K.RF.3.3, K.RF.3.4, 
K.RF.3.5 

~ Distinguish long from short 
vowel sounds 
~ Orally produce single-syllable 
words by blending sounds 
~Add, delete, or substitute sounds 
to change single-syllable words 
~ Isolate and produce initial, 
medial vowel, and final sounds 
~ Segment spoken single-syllable 
words into their complete 
sequence of individual sounds 
 
1.RF.3.4, 1.RF.3.2, 1.RF.3.3, 
1.RF.3.5, 1.RF.4.1, 

~ (Ends in grade 1) ~ (Ends in grade 1) ~ (Ends in grade 1) ~ (Ends in grade 1) ~ Not applicable for 6-8 
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 College and Career Readiness 

Anchor: 
Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  

 Phonics and Word Recognition         3. Know and apply grade-level 
phonics and word analysis skills in 
decoding words 

~ Demonstrate basic 
knowledge of letter-sound 
correspondence 
~ Distinguish between 
similarly spelled words by 
identifying the sounds of 
the letters that differ 
~ Produce the primary or 
most frequent sounds for 
each consonant 
~ Associate long and short 
sounds with common 
spellings for five major 
vowels 
~ Read common high- 
frequency words by sight 
 
 
K.RF.4.1, K.RF.4.2, 
K.RF.4.3, K.RF.4.4, 
K.RF.4.5 

~ Know the spelling/ sound 
correspondences for common 
digraphs, and final vowel team 
conventions for long vowel 
sounds 
~ Recognize and read grade 
appropriate irregular words 
~ Decode regular one-syllable 
words, and two-syllable words 
using basic syllabic patterns. 
~ Determine the number of 
syllables in a printed word 
~ Read words with inflectional 
endings 
 
1.RF.3.5, 1.RF.4.1, 1.RF.4.2, 
1.RF.4.3, 1.RF.4.4, 1.RF.4.6 

~ Distinguish long and short vowels 
when reading regular one-syllable 
words 
~ Know spelling/sound 
correspondences for common vowel 
teams 
~ Use knowledge of the six major 
syllable patterns to decode words 
~ Decode regularly spelled two- 
syllable words with long vowels, and 
words with common prefixes and 
suffixes 
~ Identify words with inconsistent 
but common spelling/sound 
correspondences 
~ Recognize and read grade- 
appropriate irregular words 
 
2.RF.4.2, 2.RF.4.3, 2.RF.4.4, 
2.RF.4.5, 2.RF.4.6 

~ Identify and know the 
meaning of the most common 
prefixes and derivational 
suffixes 
~ Use knowledge of the six 
major syllable patterns to 
decode words 
~ Decode words with common 
Latin suffixes, and 
multisyllabic words 
~ Recognize and read grade 
appropriate irregular words 
 
3.RF.1, 3.RF.4.2, 3.RF.4.4, 
3.RF.4.5 

~ Use combined knowledge of 
all letter-sound 
correspondences, syllabication 
patterns, and morphology to 
read accurately unfamiliar 
multisyllabic words in context 
and out of context 
 
4.RF.4.2, 4.RF.4.6, 4.RV.2.2, 
4.RV.2.4 

~ Use combined knowledge of 
all letter-sound 
correspondences, syllabication 
patterns, and morphology to 
read accurately unfamiliar 
multisyllabic words in context 
and out of context 
 
5.RF.4.6, 5.RN.2.1, 5.RV.2.2, 
5.RV.2.4 

~ Not applicable for 6-8 

Fluency        4. Read with sufficient accuracy and 
fluency to support comprehension. 

~ Read emergent reader 
texts with purpose and 
understanding 
 
K.RL.1, K.RF.5 

~ Read on-level text with purpose 
and understanding 
~ Read on-level text orally with 
accuracy, appropriate rate, and 
expression on successive readings 
~ Use context to confirm or self 
correct word recognition and 
understanding 
~ Reread as necessary 

1.RL.1, 1.RF.5 

~ Read on-level text with purpose 
and understanding 
~ Read on-level text orally with 
accuracy, appropriate rate, and 
expression on successive readings 
~ Reread as necessary 

2.RL.1, 2.RF.5, 2.RV.3.1 

~ Read on-level text with 
purpose and understanding 
~ Read on-level prose and 
poetry orally with accuracy, 
appropriate rate, and 
expression on successive 
readings 
~ Read grade-appropriate 
words that have blends 
~Read multi-syllabic words 
composed of roots, prefixes 
and suffixes, irregular 
contractions, and possessives 
~ Use context to confirm or 
self correct word recognition 
and understanding 
~ Reread as necessary 
 
 

3.RL.1, 3.RF.4.4, 3.RF.4.6, 
3.RF.5 

~ Read on-level text with 
purpose and understanding 
~ Read on-level prose and 
poetry orally with accuracy, 
appropriate rate, and 
expression on successive 
readings 
~ Use context to confirm or 
self correct word recognition 
and understanding 
~ Reread as necessary 

4.RL.1, 4.RF.5 

~ Read on-level text with 
purpose and understanding 
~ Read on-level prose and 
poetry orally with accuracy, 
appropriate rate, and expression 
on successive readings 
~ Use context to confirm or self 
correct word recognition and 
understanding 
~ Reread as necessary 

5.RL.1, 5.RF.5 

~ Not applicable for 6-8 
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INDIANA 2014 STATE STANDARDS FOR ENGLISH LANGUAGE ARTS & LITERACY IN HISTORY/SOCIAL STUDIES, SCIENCE, AND TECHNICAL SUBJECTS 

 Writing Standards for K–8 
 College and Career Readiness 

Anchor: 
Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  

 Text Types and Purposes  1. Write arguments to support claims 
in an analysis of substantive topics or 
texts, using valid reasoning and 
relevant and sufficient evidence. 

~ Write for specific 
purposes and audiences 
~ Draw, dictate, and write 
opinion pieces 
 
 
K.W.1, K.W.3.1 

~ Write opinion pieces with 
reasons and basic structure 
 
1.W.3.1 

~ Write opinion pieces with an 
introduction, reasons—using linking 
words— and a conclusion 
 
 
2.W.3.1 

~ Write opinion pieces with an 
introduction, organizational 
structure, reasons, linking 
words, and a conclusion 
 
3.W.1, 3.W.3.1 

~ Write opinion pieces with an 
introduction, organizational 
structure, facts and details, 
linking words and phrases, and 
a conclusion 
 
4.W.3.1 

~ Write opinion pieces with an 
introduction, organizational 
structure, logically ordered 
reasons, linking words, phrases, 
and clauses, and a conclusion 
 
5.W.3.1 

~ Write arguments to support claims 
with reasons and relevant evidence, with 
an introduction, logical organization, 
supporting claims, linking words, 
phrases, and clauses, a formal style, and 
a conclusion 
 
6-8.W.3.1 

2. Write informative/ explanatory texts 
to examine and convey complex ideas 
and information clearly and 
accurately through the effective 
selection, organization, and analysis 
of content. 

~ Write for specific 
purposes and audiences 
~ Draw, dictate, and write 
informative/ explanatory 
texts 
 
 
 

K.W.1, K.W.3.2 

~ Write informative/ex planatory 
texts with some facts and basic 
structure 
 
1.W.3.2 

~ Write informative/explanatory 
texts with an introduction, developed 
points, and a conclusion 
 
2.W.3.2 

~ Write 
informative/explanatory texts 
with an introduction, grouped 
related information, 
illustrations, facts and details, 
linking words, and a 
conclusion 
 
3.W.3.2 

~ Write informative/ 
explanatory texts with an 
introduction, organizational 
structure, formatting, 
illustrations, multimedia, 
details, facts, quotations, 
linking words and phrases, 
precise language, domain- 
specific vocabulary, and a 
conclusion 
 
4.W.3.2 

~ Write informative/ 
explanatory texts with an 
introduction, organizational 
structure, formatting, 
illustrations,  multimedia, 
details, facts, quotations, linking 
words, phrases, and clauses, 
precise language, domain- 
specific vocabulary, and a 
conclusion 
 
5.W.3.2 

~ Write informative/ explanatory texts 
with an introduction, organizational 
structure, formatting, graphics, 
multimedia, details, facts, quotations, 
appropriate transitions, precise 
language, domain-specific vocabulary, a 
formal style, and a conclusion. 
 
6-8.W.3.2 

3. Write narratives to develop real or 
imagined experiences or events using 
effective technique, well chosen 
details, and well structured event 
sequences. 

~ Write for specific 
purposes and audiences 
~ Draw, dictate, and write 
to narrate a single event or 
loose series of events 
~ Sequence and provide 
reactions 
 
K.W.1, K.W.3.3 

~ Write narratives using 
sequencing, details, temporal 
words, and a closing 
 
1.W.3.3 

~ Write narratives using sequencing, 
details, temporal words, and a 
closing 
 
2.W.3.3 

~ Write narratives of real or 
imagined events using details, 
natural sequencing, an 
introduction, developed 
experiences, temporal diction, 
and a conclusion 
 
3.W.3.3 

~ Write narratives of real or 
imagined events using details, 
natural sequencing, an 
introduction, developed 
experiences and responses, 
transitional and precise diction, 
and a conclusion 
 
4.W.3.3 

~ Write narratives of real or 
imagined events using details, 
natural sequencing, an 
introduction, developed 
experiences and responses, 
transitional and precise diction, 
and a conclusion 
 
5.W.3.3 

~ Write narratives of real or imagined 
events using details and natural 
sequencing, a clear context and point of 
view, an introduction, narrative 
techniques, transitional and precise 
diction, and a conclusion 
 
6-8.W.3.3 

Production and Distribution of Writing       4. Produce clear and coherent writing 
in which the development, 
organization, and style are 
appropriate to the task, purpose, and 
audience. 

~ Write for specific 
purposes and audiences 
 
K.W.1 

~ Write routinely over brief time 
frames and for a variety of 
purposes and audiences 
 
1.W.1 

~ Write routinely over brief time 
frames and for a variety of purposes 
and audiences 
 
2.W.1 

~ WPS, develop and organize 
writing 
 
3.W.4 

~ Develop and organize clear 
and coherent writing 
 
4.W.4 

~ Develop and organize clear 
and coherent writing 
 
5.W.4 

~ Produce clear and coherent writing 
appropriate for grade level (see Writing 
Standards 1–3) 
 
6-8.W.4 

5. Develop and strengthen writing as 
needed by planning, revising, editing, 
rewriting, or trying a new approach. 

~ WPS, respond to 
questions and suggestions 
~ WPS, add details to 
strengthen writing 
 
K.W.4 

~ WPS, respond to questions and 
suggestions 
~ WPS, add details to strengthen 
writing on a topic 
 
1.W.4 

~ WPS, strengthen topical writing as 
needed by revising and editing 
 
2.W.4 

~ WPS, develop and 
strengthen writing by 
planning, revising, and editing 
 
3.W.4 

~ WPS, develop and strengthen 
writing by planning, revising, 
and editing 
 
4.W.4 

~ WPS, develop and strengthen 
writing by planning, revising, 
editing, or trying a new 
approach 
 
5.W.4 

~ WPS, develop and strengthen writing 
by planning, revising, editing, rewriting, 
or trying a new approach 
~ Focus on task, purpose, and audience 

6-8.W.4 
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College and Career Readiness 
Anchor: 

Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8: 

Production and Distribution of Writing       6 Use technology, including the ~ WPS, collaboratively ~ WPS, collaboratively produce ~ WPS, collaboratively produce and ~ WPS,  produce and publish ~ WPS,  produce and publish ~ WPS,  produce and publish ~ Use technology to produce and 
internet, to produce and publish produce and publish and publish writing using digital publish writing using digital tools writing, and collaborate with writing, and collaborate with writing, and collaborate with publish writing 
writing and to interact and collaborate writing using digital tools tools ~Recognize the role of media in others using digital tools others using digital tools others using digital tools ~ Present the relationships between 
with others ~ Recognize various types ~Recognize the role of media in informing, persuading, entertaining, ~ Type one page in a single ~ Type one page in a single ~ Type one page in a single information and ideas effectively 

 of media informing, persuading, and transmitting culture. setting setting setting ~ Interact and collaborate with others 

 ~Recognize common signs entertaining, and transmitting ~Recognize that media can be used ~Recognize the role of media    
 and logos and identify culture. for different purposes in informing, persuading, 4.W.4 5.W.4 6-8.W.4 

 commercials or ~ Demonstrate understanding of  entertaining, and transmitting    
 advertisements media by asking and answering  culture.    
  questions 2.W.5, 2.SL.4.2, 2.ML.1, 2.ML.2.1 ~Recognize that media can be    
 K.W.4, K.ML.1, K.ML.2.1   used for different purposes    
  1.W.4, 1.ML.1, 1.ML.2.1      
    3.W.4, 3.ML.1, 3.ML.2.1    

7. Conduct short as well as more ~ Collaborate on research ~ Collaborate on research and ~ Collaborate on research and ~ Conduct short research ~ Conduct short research ~ Conduct short research ~ Conduct short research projects 
sustained research projects based on and writing projects writing projects writing projects projects projects projects ~ Draw on several sources 
focused questions, demonstrating     ~ Investigate different aspects ~ Use several sources ~ Generate questions for further 
understanding of the subject under K.W.5 1.W.5 2.W.5 3.W.5 of a topic ~ Investigate different aspects investigation 
investigation.      of a topic  
     4.W.5  6-8.W.5 

      5.W.5  8. Gather relevant information from ~ WPS, recall information ~ WPS, recall information to ~ Recall information to answer a ~ Recall and gather 
information to answer a 
question 
~ Take brief notes 

~ Assess source credibility 
~ Sort evidence 
~ Present information, 
choosing from a variety of 
formats 
 
3.W.5 

~ Recall and gather ~ Recall and gather information ~ Formulate research question 
multiple print and digital sources, to answer a question answer a question question information ~ Take notes ~ Gather relevant information 
assess the credibility and accuracy of    ~ Take notes ~ Assess source credibility ~ Follow standard citation format 
each source, and integrate the K.W.5 1.W.5 2.W.5 ~ Assess source credibility ~ Avoid plagiarism ~ Avoid plagiarism 
information while avoiding    ~ List sources ~ List sources ~ Assess source credibility 
plagiarism.    ~ Present information, ~ Summarize ~ Quote or paraphrase 

    choosing from a variety of ~ Present information, choosing ~ Present information, choosing from a 

    formats from a variety of formats variety of formats 

     5.W.5 6-8.W.5 

    4.W.5   

Research to Build and Present Ideas        9. Draw evidence from literary or ~ (Begins in grade 4) ~ (Begins in grade 4) ~ (Begins in grade 4) ~ (Begins in grade 4) ~ Draw evidence from ~ Draw evidence from literature ~ Draw evidence from literature and 
informational texts to support     literature and informational and informational texts informational texts according to grades 
analysis, reflection, and research.     texts according to grade 4 according to grade 5 reading 6–8 reading standards 

     reading standards standards  
       6-8.RL.2.1, 6-8.RL.3.2, 6-8.RN.2.1, 6- 

     4.SL.3.1, 4.RL.4.2, 4.RN.4.2, 5.RL.2.1, 5.RL.2.3, 5.RL.3.1, 8.RN.2.3, 6-8.RN.3.3, 6-8.RN.4.1, 6- 

     4.W.1, 4.W.3.2 5.RN.2.1, 5.RN.2.3, 5.RN.3.1, 8.W.1, 6-8.W.3.1, 6-8.W.3.2, 6-8.W.5, 

      5.W.1, 5.W.3.2 6-8.ML.2.1 

Range of Writing        10. Write routinely over extended time 
frames (time for research, reflection, 
and revision) and shorter time frames 
(a single sitting or a day or two) for a 
range of tasks, purposes, and 
audiences. 

~ Write for specific 
purposes and audiences 
~Write by moving from left 
to right and top to bottom 
 
K.W.1, K.W.2.2 

~ Write routinely over brief time 
frames and for a variety of 
purposes and audiences 
 
1.W.1 

~ Write routinely over brief time 
frames and for a variety of purposes 
and audiences 
 
2.W.1 

~ Write routinely over long 
and short time frames 

3.W.1 

~ Write routinely over long 
and short time frames 

4.W.1 

~ Write routinely over long and 
short time frames 

5.W.1 

~ Write routinely over long and short 
time frames for a range of tasks, 
purposes, and audiences 
 
6-8.W.1 
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INDIANA 2014 STATE STANDARDS FOR ENGLISH LANGUAGE ARTS & LITERACY IN HISTORY/SOCIAL STUDIES, SCIENCE, AND TECHNICAL SUBJECTS 

 Speaking and Listening Standards for K–8 
 College and Career Readiness 

Anchor: 
Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  

 Comprehension and Collaboration  1. Prepare for and participate 
effectively in a range of conversations 
and collaborations with diverse 
partners, building on others' ideas and 
expressing their own clearly and 
persuasively. 

~ Converse with partners 
about kindergarten topics 
and texts in small and large 
groups 
~ Follow discussion rules 
~ Converse with multiple 
exchanges 
 
K.SL.1, K.SL.2.1, 
K.SL.2.3, K.SL.2.5 

~ Converse with partners about 
grade 1 topics and texts in small 
and large groups. 
~ Follow discussion rules 
~ Respond to comments 
~ Ask questions 
 
1.SL.1, 1.SL.2.1, 1.SL.2.3, 
1.SL.2.4, 1.SL.2.5 

~ Converse with partners about grade 
2 topics and texts in small and large 
groups. 
~ Follow discussion rules 
~ Ask for clarification and 
explanation 
 
2.SL1, 2.SL.2.1, 2.SL.2.3, 2.SL.2.4, 
2.RV.3.2 

~ Converse with partners 
about grade 3 topics and texts 
in small and large groups. 
~ Come to discussions 
prepared 
~ Follow discussion rules 
~ Ask questions 
~ Explain own point of view 
 
3.SL.1, 3.SL.2.1, 3.SL.2.2, 

~ Converse with partners about 
grade 4 topics and texts in 
small and large groups. 
~ Come to discussions 
prepared 
~ Follow discussion rule 
~ Pose and respond to 
questions 
~ Review key ideas 
~ Explain own point of view 

~ Converse with partners about 
grade 5 topics and texts in small 
and large groups. 
~ Come to discussions prepared 
~ Follow discussion rule 
~ Pose and respond to questions 
~ Elaborate on the remarks of 
others 
~ Review key ideas 
~ Draw conclusions 

~ Converse with partners about grade 
6–8 topics and texts, as appropriate, in 
small and large groups. 
~ Come to discussions prepared 
~ Refer to evidence discovered during 
preparation 
~ Follow discussion rules 
~ Pose and respond to detailed questions 
~ Recognize new evidence and consider 
it in relation to one's own views 

2. Integrate and evaluate information 
presented in diverse media and 
formats, including visually, 
quantitatively, and orally. 

~ Confirm understanding 
by questioning 
 
K.SL.3.1 

~ Ask and answer questions about 
key details in literature and 
informational texts 
 
1.RV.3.2, 1.SL.3.1, 1.SL.3.2 

~ Recount key details 
~ Use appropriate language 

2.SL.3.1, 2.SL.3.2 

~ Determine main ideas and 
details 
~ Retell information 

3.SL.2.5, 3.SL.3.1 

~ Paraphrase 

4.SL.3.1, 4.SL.4.1 

~ Summarize 
 
5.RL.2.2, 5.RN.2.2, 5.SL.2.5, 
5.SL.3.1, 5.SL.3.2 

~ Interpret and analyze diverse media 
and formats 
~ Analyze main ideas and supporting 
details presented in diverse media 
formats, and explain who the ideas 
clarify a topic, text, or issue under study 
 
6.SL.3.1, 7.SL.3.1 

3. Evaluate a speaker's point of view, 
reasoning, and use of evidence and 
rhetoric. 

~ Ask and answer 
questions for help, 
information, or clarity 
 
K.SL.3.2 

~ Ask and answer questions to 
gather information, or clarify 
 
1.RV.3.2, 1.SL.2.4, 1.SL.3.2 

~ Ask and answer questions to 
clarify, gather information, or 
understand 
 
2.SL.2.4, 2.SL.3.2 

~ Ask and answer questions 
with elaboration and detail 
 
3.SL.2.4, 3.SL. 3.2 

~ Identify reasons and 
evidence for points 
 
4.SL.2.4, 4.SL.2.5, 4.SL.3.2 

~ Summarize points and 
supporting reasons and evidence 
 
5.RL.2.2, 5.RN.2.2, 5.SL.2.5, 
5.SL.3.1, 5.SL.3.2 

~ Delineate arguments, claims, and 
evidence 
~ Evaluate soundness of reasoning 

6-8.SL.3.2 

Presentation of Knowledge and Ideas        4. Present information, findings, and 
supporting evidence such that listeners 
can follow the line of reasoning and 
the organization, development, and 
style are appropriate to task, purpose, 
and audience. 

~ Describe familiar things 
~ WPS, provide detail 

K.SL.4.1 

~ Clearly describe things with 
detail 
~ Speak audibly using appropriate 
language 
 
1.SL.4.1 

~ Tell a story with details 
~ Speak audibly 
 
2.SL.2.3, 2.SL.2.5, 2.SL.3.1, 
2.SL.4.1 

~ Report on a topic or tell a 
story with detail 
~ Speak clearly 

3.SL.4.1 

~ Report on a topic or tell a 
story with detail 
~ Support main ideas 
~ Speak clearly 

4.SL.4.1 

~ Report on a topic or present 
an opinion 
~ Sequence ideas logically 
~ Use detail 
~ Support main ideas 
~ Speak clearly 
 
5.SL.4.1 

~ Present claims and findings 
~ Emphasize salient points coherently 
~ Use reasoning and detail 
~ Use appropriate eye contact 
~ Speak clearly and audibly 

6-8.SL.4.1 

5. Make strategic use of digital media 
and visual displays of data to express 
information and enhance 
understanding of presentations. 

~ Add visuals to 
descriptions 
~Recognize various types 
of media 
~Recognize common signs 
and logos and identify 
commercials or 
advertisements 
 
K.ML.1, 
K.ML.2.1,K.SL.3.1 

~ Add visuals to descriptions to 
clarify 
~ Recognize the role of the media 
in information, persuading, 
entertaining, or transmitting 
culture 
~ Demonstrate understanding of 
media by asking and answering 
questions about what is heard, 
read, or viewed 
 
1.SL.4.2, 1.ML.1, 1.ML.2.1 

~ Create audio and visual displays to 
clarify 
~Recognize the role of media in 
informing, persuading, entertaining, 
and transmitting culture. 
~Recognize that media can be used 
for different purposes 
 
2.SL.4.2, 2.ML.1, 2.ML.2.1 

~ Create engaging audio and 
visual displays to emphasize 
details 
~Recognize the role of media 
in informing, persuading, 
entertaining, and transmitting 
culture. 
~Recognize that media can be 
used for different purposes 
 
3.SL.4.2, 3.ML.1, 3.ML.2.1 

~ Add audio and visual 
displays to enhance main ideas 
or themes 
~ Identify how information 
found in electronic, print, and 
mass media is used to inform, 
persuade, entertain, and 
transmit culture 
~Recognize claims in print, 
image, and multimedia and 
identify evidence used to 
support these claims 
 
4.SL.4.2, 4.ML.1, 4.ML.2.1 

~ Include multimedia and visual 
displays to enhance main ideas 
or themes 
~Identify how information 
found in electronic print and 
mass media is used to inform, 
persuade, entertain, and transmit 
culture 
~ Review claims made in 
various types of media and 
evaluate evidence to support 
those claims 
~ Identify the role of the media 
in focusing people's attention on 
events and in forming their 
opinions on issues 
 
5.SL.4.2, 5.ML.1, 5.ML.2.1, 
5.ML.2.2 

~ Include multimedia and visual 
displays to clarify and strengthen claims 
and evidence 
~Critically analyze information found in 
electronic, print, and mass media used to 
inform, persuade, entertain, and transmit 
culture 
~Use evidence to evaluate the accuracy 
of information and ways information is 
presented  in multiple media messages 
~Identify target audience of a particular 
media message 
~ Analyze the ways that the media use 
words and images to attract the public's 
attention (7th grade only) 
 
6-8.SL.4.2, 6-8.ML.1, 6-8.ML.2.1, 6- 
8.ML.2.2 
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 College and Career Readiness 

Anchor: 
Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  

 Presentation of Knowledge and Ideas         
 6. Adapt speech to a variety of 

contexts and communicative tasks, 
demonstrating command of formal 
English when indicated or 
appropriate. 

~ Speak audibly (1GS) 
~ Express thoughts clearly 
~ Give, restate, and follow 
simple two-step directions 
 
K.SL.1, K.SL.4.3 

~ Produce complete sentences 
when appropriate 
~Give and follow three- and four- 
step directions 
 
1.SL.4.3 

~ Produce complete sentences to 
provide detail or to clarify 
~ Give and follow multi-step 
directions 
 
2.SL.4.1, 2.SL.4.2, 2.SL.4.3 

~ Speak in complete sentences 
to provide detail or to clarify 
contexts for formal and 
informal speaking 
 
3.SL.1, 3.SL.2.1 

~ Differentiate between 
contexts for formal and 
informal speaking 
 
4.SL.1 

~ Adapt speech to grade 5 
contexts (formal vs. informal) 
 
5.SL.1 

~ Adapt speech to grades 6–8 contexts 
(formal vs. informal) 
 
6-8.SL.1 
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INDIANA 2014 STATE STANDARDS FOR ENGLISH LANGUAGE ARTS & LITERACY IN HISTORY/SOCIAL STUDIES, SCIENCE, AND TECHNICAL SUBJECTS 

 Language Standards for K–8 
 College and Career Readiness 

Anchor: 
Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  

 Conventions of Standard English         
1. Demonstrate command of the 
conventions of standard English 
grammar and usage when writing or 
speaking. 

~ Print upper- and 
lowercase letters 
~ Use common words: 
nouns, verbs, question 
words, and prepositions 
~ Form regular plural 
nouns 
~ Collaborate to produce 
and expand 
complete sentences 
 
K.W.2.1, K.W.6.1, 
K.W.6.1(A-D) 

~ Print upper- and lowercase 
letters 
~ Learn and apply knowledge of 
alphabetical order 
~ Use common words: nouns, 
singular and plural nouns in basic 
sentences, pronouns, adjectives 
(2GS), conjunctions, determiners, 
and prepositions (4GS) 
~ Form and use verbs in past, 
present, and future 
~ Produce and expand compete 
sentences, including declarative, 
interrogative, imperative, and 
exclamatory 
 
1.RF.2.4, 1.W.2.1, 1.W.6 
(A,B,C,D,E) 

~ Use collective nouns, adjectives 
and adverbs, and reflexive pronouns 
~ Form and use past tenses of 
irregular verbs 
~ Produce, expand, and rearrange 
complete simple, compound, 
declarative, interrogative, imperative, 
and exclamatory sentences 
 
2.W.6.1A-C, 2.W.6.2E 

~ Explain function of nouns, 
verbs, pronouns, adjectives, 
and adverbs 
~ Use regular and irregular 
plural nouns, and abstract 
nouns. 
~ Form and use regular and 
irregular verbs, the simple, 
comparative and superlative 
adjectives and adverbs, and 
coordinating and subordinating 
conjunctions. 
~ Ensure subject-verb and 
pronoun antecedent agreement 
~ Produce simple, compound, 
and complex sentences 
 
3.W.6.1(A-C), 3.W.6.1E, 
3.SL.1 

~ Use relative pronouns, modal 
auxiliaries, and frequently 
confused words 
~ Form and use the progressive 
and prepositional phrases 
~Write sentences that use the 
progressive verb tenses and 
recognize inappropriate shifts 
in verb tense 
~ Use adjectives and adverbs 
~ Recognize and correct run- 
ons and fragments 
~ Produce simple, compound, 
and complex sentences 
 
4.W.6.1(A,B,C,D,E), 4.SL.1 

~ Explain function of grammar 
choice 
~ Form and use the perfect 
tense 
~ Use tense to convey time 
~ Recognize and correct 
inappropriate tense 
~ Use correlative conjunctions 
~ Use prepositions 

5.W.6.1(A,B,C,D,E), 5.SL.1 

~ Ensure pronouns are in proper case 
~ Use intensive pronouns 
~ Recognize variations from standard 
English in speaking and writing 
~ Identify strategies to improve 
expression 
~ Explain the function of phrases, 
clauses, and verbals 
~ Choose among sentence types to 
signify meaning 
~ Use semicolon appropriately 
~ Use commas, semicolon, parentheses, 
ellipses, and dash to set off elements in 
text 
~ Form and use verbs in active, passive, 
indicative, imperative, interrogative, 
conditional, and subjunctive 
 
6-8.W.6-8.1, 6-8.W.6-8.1(A-E), 6- 
8.SL.1 

2. Demonstrate command of the 
conventions of standard English 
capitalization, punctuation, and 
spelling when writing. 

~ Use initial sentence caps 
~ Capitalize I 
~ Recognize and name end 
punctuation 
~ Write letter(s) for most 
phonemes 
~ Spell simple words 
phonetically 
 
K.W.6.2 (A-C) 

~ Capitalize dates and names of 
people 
~ Use end punctuation 
~ Use commas in dates and series 
~ Spell words with common, 
patterns, common, irregular 
words, and untaught words 
phonetically 
 
1.W.6.1A, 1.W.6.2(A-C) 

~ Form letters correctly and space 
words and sentences properly 
~ Capitalize proper nouns 
~ Use commas in letters 
~ Use apostrophes to form 
contractions and in common 
possessives 
~ Generalize spelling patterns 
 
 

2.W.2.1, 2.W.6.2(A-C) 

~ Write legibly in cursive 
~ Capitalize title words 
~ Use commas in addresses, 
and commas and quotation 
marks in dialogue 
~ Use spelling patterns in 
writing, and conventional 
spelling for common words 
and suffixing 
~ Form and use possessives 
~ Consult reference materials 
 
3.W.2.1, 3.W.6.2(A-C), 
3.RV.2.5 

~ Write legibly in cursive or 
print 
~ Use correct capitalization 
~ Use commas and quotation 
marks for speech and quotes, 
and commas in compound 
sentences 
~ Spell grade-appropriate 
words correctly 
~ Consult reference materials 
 
4.W.2.1, 4.W.6.2(A-D), 
4.RV.2.5 

~ Use correct capitalization 
~ Use punctuation in series 
~ Use commas to separate 
introductions, to set off yes and 
no, tag questions, and to 
indicate direct address 
~ Format titles correctly 
~ Spell grade-appropriate words 
correctly 
~ Consult reference materials 

5.W.6.1(A-E), 6.W.6.2(A-D) 

~ Use punctuation correctly 
~ Use an ellipsis to indicate an omission 
~ Spell correctly 

6-8.W.6-8.2(A-C) 

Knowledge of Language        3. Apply knowledge of language to 
understand how language functions in 
different contexts, to make effective 
choices for meaning or style, and to 
comprehend more fully when reading 
or listening. 

~ (Begins in grade 2) ~ (Begins in grade 2) ~ Compare formal and informal 
English 
 
2.W.6.1 

~ Choose words and phrases 
for effect 
~ Recognize differences 
between conventional formal 
and informal English 
 
3.RV.1, 3.SL.1, 3.SL.4.1, 
3.W.4 

~ Choose words and phrases 
for precision 
~ Choose punctuation for 
effect 
~ Differentiate contexts for 
formal and informal English 
 
4.RV.1, 4.W.4, 4.W.6.1(A-E), 
4.W.6.2(A-D) 

~ Expand, combine, and reduce 
sentences for effect 
~ Compare and contrast 
varieties of English in texts 
 
5.RV.1, 5.W.4, 5.W.6.1(A-E). 
5.W.6.2(A-D) 

~ Vary sentence patterns 
~ Maintain consistency in style and tone 
~ Choose appropriate language 
~ Use verbs to achieve effects 
 
6-8.RV.1, 6-8.RV.2.5, 6-8.SL.1, 6- 
8.W.4, 6-8.W.6-8.1(A-E), 6-8.W.6- 
8.2(A-C) 
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 College and Career Readiness 

Anchor: 
Kindergarten: Grade 1: Grade 2: Grade 3: Grade 4: Grade 5: Grade 6–8:  

 Vocabulary Acquisition and Use         
4. Determine or clarify the meaning of 
unknown and multiple-meaning words 
and phrases by using context clues, 
analyzing meaningful word parts, and 
consulting general and specialized 
reference materials, as appropriate. 

~ Identify and apply new 
meanings for familiar 
words 
~ Determine meaning by 
using common inflexions 
and affixes 
 
K.RV.2.4, K.RV.1 

~ Determine word meaning by 
using context or common affixes 
~ Identify common root words 

1.RF.4.5, 1.RF.4.6, 1.RV.2.4 

~ Determine word meaning by using 
sentence context, known prefixes, 
known root words, and reference 
materials 
 
2.RV.2.1, 2.RV.2.4, 2.RV.2.5 

~ Determine word or phrase 
meaning by using sentence 
context, known affixes, known 
root words, and reference 
materials 
 
3.RV.1, 3.RV.2.1, 3.RV.2.4, 
3.RV.2.5, 3.RV.3.2 

~ Determine word or phrase 
meaning by using context, 
Greek and Latin affixes and 
roots, and reference materials 
 
4.RV.1, 4.RV.2.1, 4.RV.2.4, 
4.RV.2.5, 4.RV.3.2 

~ Determine meaning of words 
and phrases using context, 
common Greek and Latin 
affixes and roots, and reference 
materials 
 
5.RV.2.1, 5.RV.2.4, 5.RV.2.5, 
5.RV.3.2 

~ Determine or clarify the meaning of 
words and phrases based on grades 6–8 
reading and content, as appropriate, 
choosing from a variety of strategies. 
 
6-8.RV.1, 6-8.RV.2.1, 6-8.RV.2.2, 6- 
8.RV.2.3, 6-8.RV.2.4, 6-8.RV.2.5 

5. Demonstrate understanding of 
figurative languages, word 
relationships, and nuances in word 
meanings. 

~ WPS, sort common 
objects into categories 
~ WPS, relate common 
verbs and adjectives with 
their antonyms 
~ WPS, identify 
connections between words 
and use 
~ WPS, act out meanings 
of similar verbs 
 
K.RV.1, K.RV.2.2 

~ WPS, sort words into categories 
~ WPS, define words by category 
~ WPS, identify connections 
between words and use 
~ WPS, define verbs and 
adjectives with similar meanings 
 
1.RV.2.1, 1.RV.2.2 

~ Identify connections between 
words and use 
~ Distinguish differences in verbs 
and adjectives with similar meanings 
 
2.RV.2.2 

~ Distinguish literal and 
nonliteral meanings 
~ Identify connections 
between words and use 
~ Distinguish differences in 
states of mind and certainty 
words 
 
3.RV.1, 3.RV.3.1, 3.RV.2.2 

~ Explain simple similes and 
metaphors 
~ Recognize and explain 
meaning of common idioms 
~ Relate words to antonyms 
and synonyms 
 
4.RV.2.2, 4.RV.3.1, 4.RV.3.2 

~ Interpret figurative language 
~ Recognize and explain 
meaning of common idioms 
~ Use relationships between 
words to understand meaning 
 
5.RV.2.1, 5.RV.2.2, 5.RV.2.4, 
5.RV.3.1, 5.RV.3.3 

~ Interpret figures of speech in context 
~ Use the relationship between words to 
better understand them 
~ Distinguish among the connotations of 
words with similar denotations 
 
6-8.RV.2.2, 6-8.RV.2.3, 6-8.RV.3.1, 6- 
8.R.3.2, 6-8.RV.3.3 

6. Acquire and use accurately a range 
of general academic and domain- 
specific words and phrases sufficient 
for reading, writing, speaking, and 
listening at the college and career 
readiness level; demonstrate 
independence in gathering vocabulary 
knowledge when encountering an 
unknown term important to 
comprehension or expression. 

~ Use heard words and 
phrases 
 
K.RV.1 

~ Use heard words and phrases, 
and common conjunctions 
 
1.RV.1 

~ Use heard words and phrases, and 
descriptive adjectives and adverbs 
 
2.SL.2.5 

~ Acquire and use academic 
and domain-specific words 
~ Use spatial and temporal 
words 
 
3.RV.1, 3.RV.3.2 

~ Acquire and use academic 
and domain-specific words 
~ Use precise verbs and nouns 
 
4.RV.1, 4.RV.3.2, 4.W.1, 
4.W.4 

~ Acquire and use academic and 
domain-specific words 
~ Use contrast and relational 
words 
 
5.RV.1, 5.RV.3.2, 5.W.1, 5.W.4 

~ Acquire and use academic and domain- 
specific words 
~ Gather knowledge when considering 
an important word 
 
6-8.RV.1,6-8.RV.2.5, 6-8.W.1, 6-8.W.4 
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Week Core Knowledge Domain ELA Standards Social Studies Science 
1 Intro/Procedures    
2-4 Nursery Rhymes and Fables RF,RL,RV,W,SL   
5-7 The Five Senses RF,RL,RN,RV,W,SL  (3) Life Science 
8-11 Stories RF,RL,RV,W,SL   
12-15 Plants RF,RL,RN,RV,W,SL  (2) Earth Science, (3) Life Science 
16-17 Review    
 
18-20 

 
Farms 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 
(3) Life Science 

 
21-23 

 
Native Americans 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

24-25 Kings and Queens RF,RL,RN,RV,W,SL   
26-27 Seasons and Weather RF,RL,RN,RV,W,SL (3) Geography (1) Physical Science, (2) Earth Science 

28-29 Columbus and the Pilgrims RF,RL,RN,RV,W,SL 
(1) History, (2) Civics and Government, (3) 
Geography 

 
30-31 Review    
 
32-33 

 
Colonial Towns and Townspeople 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

34-36 Taking Care of the Earth RF,RL,RN,RV,W,SL, ML (3) Geography, (4) Economy 
(1) Physical Science, (2) Earth Science, (3) Life Science, 
(4) Science, Eng., Tech 

 
37-39 

 
Presidents and American Symbols 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

40 Review    
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Week Core Knowledge Domain ELA Standards Social Studies Science 
1 Intro/Procedures    
2-4 Fables and Stories RF,RL,RV,W,SL   
5-7 The Human Body RF,RL,RN,RV,W,SL  (3) Life Science 
 
8-10 

 
Different Lands, Similar Stories 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 
(2) Earth Science 

11-14 Early World Civilizations RF,RL,RN,RV,W,SL 
(1) History, (2) Civics and Government, (3) 
Geography 

 
 
15-17 

 
Early American Civilizations 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

18-20 Astronomy RF,RL,RN,RV,W,SL  (2) Earth Science 
21-23 The History of the Earth RF,RL,RN,RV,W,SL (3) Geography (2) Earth Science, (3) Life Science 
24-26 Animals and Habitats RF,RL,RN,RV,W,SL, ML (3) Geography (2) Earth Science, (3) Life Science 
27-30 Fairy Tales RF,RL,RV,W,SL   
 
31-33 

 
A New Nation 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

34-36 Frontier Explorers RF,RL,RN,RV,W,SL 
(1) History, (2) Civics and Government, (3) 
Geography 

 
 
37 

 
Mexico 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 
(2) Earth Science 

38 Matter RF,RL,RN,RV,W,SL  (1) Physical Science, (4) Science, Eng., Tech 
39 Electricity RF,RL,RN,RV,W,SL  (1) Physical Science, (4) Science, Eng., Tech 
40 Review    
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Week Core Knowledge Domain ELA Standards Social Studies Science 
1 Intro/Procedures    
2-4 Fairy Tales and Tall Tales RF, RL,RV,W,SL   
5-8 Early Asian Civilization RF,RL,RN,RV,W,SL (1) History, (3) Geography  
 
9 

 
Japan 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 
(2) Earth Science 

10-12 The Ancient Greek Civilizations RF,RL,RN,RV,W,SL (1) History, (3) Geography  
13-15 Greek Myths RF,RL,RN,RV,W,SL   
 
16-18 

 
The War of 1812 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

19-21 Cycles in Nature RF,RL,RN,RV,W,SL  (3) Life Science 
 
22-24 

 
Westward Expansion 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 
(2) Earth Science 

25-27 Insects RF,RL,RN,RV,W,SL  (3) Life Science 



IAS 2014 Standards aligned with Core Knowledge 
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28-30 

 
The U.S. Civil War 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

31-33 
The Human Body: Building Blocks and 
Nutrition 

RF,RL,RN,RV,W,SL  (3) Life Science 

 
34-36 

 
Immigration 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

 
37-38 

 
Fighting for a Cause 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

39 Simple Machines RF,RL,RN,RV,W,SL  (1) Physical Science, (4) Science, Eng., Tech 
40 Magnetism RF,RL,RN,RV,W,SL  (1) Physical Science, (4) Science, Eng., Tech 



IAS 2014 Standards aligned with Core Knowledge 
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Week Core Knowledge Domain ELA Standards Social Studies Science 
1 Intro/Procedures    
2-4 Classic Tales: The Wind in the Willows RF,RL,RV,W,SL   
5-7 Classification of Animals RF,RL,RN,RV,W,SL  (3) Life Science 

8-10 The Human Body: Systems and Senses RF,RL,RN,RV,W,SL, ML  (3) Life Science 

11-14 Ancient Roman Civilizations RF,RL,RN,RV,W,SL 
(1) History, (2) Civics and Government, (3) 
Geography 

 
15-17 Light and Sound RF,RL,RN,RV,W,SL  (1) Physical Science, (4) Science, Eng., Tech 
18-19 Review    
20-21 The Viking Age RF,RL,RN,RV,W,SL (1) History, (3) Geography  
22-25 Astronomy RF,RL,RN,RV,W,SL, ML  (2) Earth Science 

26-27 Native Americans: Regions and Culture RF,RL,RN,RV,W,SL, ML 
(1) History, (2) Civics and Government, (3) 
Geography 

 

28-30 Early Exploration of North America RF,RL,RN,RV,W,SL 
(1) History, (2) Civics and Government, (3) 
Geography 

 
 
31-33 

 
Colonial America 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

34-35 Ecology RF,RL,RN,RV,W,SL, ML  (2) Earth Science 
36 Geography RF,RL,RN,RV,W,SL, ML (1) History, (3) Geography (2) Earth Science 
37-38 Rivers of the World RF,RL,RN,RV,W,SL  (2) Earth Science 
39-40 Review    
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Week Core Knowledge Domain ELA Standards Social Studies Science 
1 Intro/Procedures RF,RL,RN,RV,W,SL   
2-7 Personal Narrative RF,RV,W,SL   
8-11 The Middle Ages RF,RL,RN,RV,W,SL (1) History, (3) Geography  
12-14 Poetry RF,RL,RN,RV,W,SL   
15-18 The Islamic Empire RF,RL,RN,RV,W,SL, ML (1) History, (3) Geography  
19-20 The Circulatory System RF,RL,RN,RV,W,SL  (3) Life Science 
21-23 Eureka! RF,RL,RN,RV,W,SL  (1) Physical Science, (4) Science, Eng., Tech 
24-26 Geology RF,RL,RN,RV,W,SL (3) Geography (2) Earth Science 
 
27-30 

 
The American Revolution 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

31-34 Treasure Island RF,RL,RN,RV,W,SL   
35-36 Atoms RF,RL,RN,RV,W,SL  (1) Physical Science 

37-38 Meteorology RF,RL,RN,RV,W,SL, ML  (1) Physical Science, (2) Earth Science, (4) Science, Eng., 
Tech 

38-40 Review    
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Week Core Knowledge Domain ELA Standards Social Studies Science 
1 Intro/Procedures    
2-4 Personal Narrative RF,RL,RV,W,SL, ML   
 
5-7 

 
Early American Civilizations 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

8-10 Poetry RF,RL,RV,W,SL   
11 Classifying RF,RL,RN,RV,W,SL  (3) Life Science 
12-13 Cells and Plants RF,RL,RN,RV,W,SL  (2) Earth Science, (3) Life Science 
14-16 Contemporary Poetry RF,RL,RN,RV,W,SL   
17-20 Don Quixote RF,RL,RN,RV,W,SL   
21-24 Life Cycles and the Human Body RF,RL,RN,RV,W,SL, ML  (3) Life Science 
 
25-27 

 
The Renaissance 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

 
28-30 

 
The Reformation 

 
RF,RL,RN,RV,W,SL 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

31-33 A Midsummer's Night's Dream RF,RL,RV,W,SL   
 
34-38 

 
Native Americans 

 
RF,RL,RN,RV,W,SL, ML 

(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

 

39-40 Chemistry RF,RL,RN,RV,W,SL  (1) Physical Science, (4) Science, Eng., Tech 



 Curriculum Alignment 8.23.15 CK 
Sequence K-8 

Middle School Sequence 

e 
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Week 
Main Standards Covered in 
ELA, SS, Science Domains 

ELA Domains Social Studies Domains and Standards Science Domains and Standards 

Aug ELA: RF, RL, RN, RV, W, SL, ML Intro/Procedures, Short 
Stories 

Deserts of the World 
(3) Geography 

Deserts 
(2) Earth Science 

Sept ELA: RF, RL, RN, RV, W, SL, ML Short Stories World Religions (Judaism and Christianity) 
(1) History, (3) Geography 

Scientific Method 
(1) Physical Science, (4) Science, Eng., Tech 

Oct ELA: RF, RL, RN, RV, W, SL, ML Iliad Ancient Civilizations (Greece and Rome), The 
Enlightenment 
(1) History, (3) Geography 

Plate Tectonics 
(2) Earth Science 

Nov ELA: RF, RL, RN, RV, W, SL, ML Odyssey, Julius Caesar The Revolutionary War 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Oceans of the World 
(2) Earth Science, (3) Life Science 

Dec ELA: RF, RL, RN, RV, W, SL, ML Julius Caesar French Revolution, Romanticism 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Energy, Forms/Sources/Heat and Temperature 
(1) Physical Science, (4) Science, Eng., Tech 

Jan ELA: RF, RL, RN, RV, W, SL, ML Research Latin American Independence, Industrialism, 
Capitalism 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Heat and Energy Transfer, Atomic Structure 
(1) Physical Science, (4) Science, Eng., Tech 

Feb ELA: RF, RL, RN, RV, W, SL, ML Myths and Figures of Speech Socialism, Civil War 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Atomic Structure, Biographies 
(1) Physical Science, (4) Science, Eng., Tech 

Mar ELA: RF, RL, RN, RV, W, SL, ML Prince and the Pauper 
Poetry 

Immigration, Industrialization 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Physics 
(1) Physical Science, (4) Science, Eng., Tech 

Apr ELA: RF, RL, RN, RV, W, SL, ML Technical Writing Reform in Industrial America 
(1) History, (2) Civics and Government, (4) 
Economy 

Electromagnetic Radiation and Light 
(1) Physical Science, (4) Science, Eng., Tech 

May/ 
June 

ELA: RF, RL, RN, RV, W, SL, ML Persuasive Writing Economics and Government 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Sound Waves, Astronomy 
(1) Physical Science, (2) Earth Science, (4) Science, Eng., 
Tech 
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Week 
Main Standards Covered in 
ELA, SS, Science Domains 

ELA Domains Social Studies Domains and Standards Science Domains and Standards 

Aug ELA: RF, RL, RN, RV, W, SL, ML Intro/Procedures, Short 
Stories 

America Expansion, Spanish-American War 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

America 
(2) Earth Science 

Sept ELA: RF, RL, RN, RV, W, SL, ML Short Stories 
Elements of Fiction 

America Expansion, Spanish-American War 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Scientific Method 
(1) Physical Science, (4) Science, Eng., Tech 

Oct ELA: RF, RL, RN, RV, W, SL, ML Edgar Allen Poe World War I 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Atomic Structure 
(1) Physical Science, (4) Science, Eng., Tech 

Nov ELA: RF, RL, RN, RV, W, SL, ML Edgar Allen Poe Russian Revolution 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Chemical Reactions 
(1) Physical Science, (4) Science, Eng., Tech 

Dec ELA: RF, RL, RN, RV, W, SL, ML Cyrano de Bergerac America in the 1920s 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Chemical Reactions 
(1) Physical Science, (4) Science, Eng., Tech 

Jan ELA: RF, RL, RN, RV, W, SL, ML Literature 
The Call of the Wild 

Great Depression 
FDR and the New Deal 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Cells and Genetics 
(3) Life Science, (4) Science, Eng., Tech 

Feb ELA: RF, RL, RN, RV, W, SL, ML Dr. Jekyll and Mr. Hyde 
Research 

Totalitarianism in Europe 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Cells and Genetics 
History of the Earth 
(2) Earth Science, (3) Life Science, (4) Science, Eng., 
Tech 

Mar ELA: RF, RL, RN, RV, W, SL, ML Research WWII Europe and America in WWII 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

History of the Earth 
(2) Earth Science, (3) Life Science 

Apr ELA: RF, RL, RN, RV, W, SL, ML Diary of Anne Frank Pacific During WWII 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Evolution 
Human Body 
(3) Life Science 

May/ 
June 

ELA: RF, RL, RN, RV, W, SL, ML Poetry Conclusions of WWII 
Geography of America 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy IA 

Human Body 
Ecology 
(2) Earth Science, (3) Life Science, (4) Science, Eng., 
TSec2h014  Standards aligned with Core Knowledg 



 Curriculum Alignment 8.23.15 CK 
Sequence K-8 

Middle School Sequence 

IAS 2014 Standards aligned with Core Knowledge 

 

 

 

8t
h 

G
ra

de
 

Week 
Main Standards Covered in 
ELA, SS, Science Domains 

ELA Domains Social Studies Domains and Standards Science Domains and Standards 

Aug ELA: RF, RL, RN, RV, W, SL, ML Intro/Procedures, Short 
Stories 

Map Skills 
(3) Geography 

Geography 
(2) Earth Science 

Sept ELA: RF, RL, RN, RV, W, SL, ML Short Stories 
Elements of Fiction 

Geography of Canada and Mexico 
(1) History, (3) Geography 

Scientific Method 
Motion and Forces 
(1) Physical Science, (4) Science, Eng., Tech 

Oct ELA: RF, RL, RN, RV, W, SL, ML Short Stories 
Elements of Fiction 

The Middle East: Geography, Oil, and Politics 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Motion and Forces 
Density and Buoyancy 
(1) Physical Science, (4) Science, Eng., Tech 

Nov ELA: RF, RL, RN, RV, W, SL, ML The Good Earth Decline of European Colonialism 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Work, Energy, and Power 
Electromagnetic Radiation and Light 
(1) Physical Science, (4) Science, Eng., Tech 

Dec ELA: RF, RL, RN, RV, W, SL, ML Lord of the Flies The Vietnam War 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Electromagnetic Radiation and Light 
(1) Physical Science, (4) Science, Eng., Tech 

Jan ELA: RF, RL, RN, RV, W, SL, ML Animal Farm The Civil Rights Movement 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Sound 
(1) Physical Science, (4) Science, Eng., Tech 

Feb ELA: RF, RL, RN, RV, W, SL, ML Argument/Counter Argument End of the Cold War 
Apartheid and Modern Europe 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Chemistry of Food and Respiration 
(1) Physical Science, (2) Life Science, (4) Science, Eng., 
Tech 

Mar ELA: RF, RL, RN, RV, W, SL, ML Poetry Breakup of the USSR 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Weather 
(2) Earth Science, (4) Science, Eng., Tech 

Apr ELA: RF, RL, RN, RV, W, SL, ML Twelfth Night American Democracy 
(1) History, (2) Civics and Government, (3) 
Geography, (4) Economy 

Electricity and Magnetism 
(1) Physcial Science, (2) Earth Science, (4) Science, Eng., 
Tech 

May/ 
June 

ELA: RF, RL, RN, RV, W, SL, ML Autobiography/Memior American Government 
(1) History, (2) Civics and Government (4) 
Economy 

Electricity and Magnetism 
Rocks 
(1) Physcial Science, (2) Earth Science, (4) Science, Eng., 
Tech 

 



Attachment	  12	  	  

Exit	  Standards	  

	  

 
In	  order	  for	  a	  student	  to	  be	  promoted	  to	  High	  School,	  he/she	  must	  show	  a	  mastery	  of	  academic	  
standards	  for	  8th	  graders	  as	  adopted	  by	  the	  Indiana	  Board	  of	  Education	  and	  proficiency	  in	  the	  Grade	  8	  
Core	  Knowledge	  Curriculum	  as	  included	  in	  Attachment	  11.	  This	  will	  be	  demonstrated	  by:	  

	  
1. Attaining	  a	  passing	  grade	  in	  math	  and	  English/Language	  Arts	  courses.	  The	  school	  will	  adopt	  

the	  following	  grade	  scale:	  A+	  (97-‐100),	  A	  (94-‐96),	  A-‐	  (90-‐93),	  B+	  (87-‐89),	  B	  (84-‐86),	  B-‐	  (80-‐83),	  
C+	  (77-‐79),	  C	  (74-‐76),	  C-‐	  (70-‐73),	  F	  (below	  70).	  The	  student	  will	  meet	  all	  state	  mandated	  
performance	  criteria	  for	  promotion	  from	  8th	  grade.	  

	  
2. If	  a	  student’s	  end	  of	  course	  grade	  is	  less	  than	  a	  “C-‐”,	  a	  student	  must	  demonstrate	  

proficiency	  in	  the	  following	  in	  order	  to	  be	  promoted	  to	  High	  School.	  

	  
A. Reading	  –	  NWEA	  RIT	  score	  on	  the	  end	  of	  year	  NWEA	  test	  must	  be	  220	  or	  higher	  

	  
B. Language	  Arts	  –	  NWEA	  RIT	  score	  on	  the	  end	  of	  year	  NWEA	  test	  must	  be	  219	  or	  higher	  

	  
C. Mathematics	  –	  NWEA	  RIT	  score	  on	  the	  end	  of	  year	  NWEA	  test	  must	  be	  230	  or	  higher	  

	  

In	  the	  event	  that	  a	  student	  does	  not	  meet	  the	  above	  standards,	  a	  remediation	  plan	  will	  be	  put	  into	  
place	  where	  the	  student	  will	  receive	  targeted	  intervention	  and	  have	  an	  opportunity	  to	  demonstrate	  
mastery	  during	  the	  summer.	  Our	  goal	  is	  to	  have	  all	  students	  prepared	  and	  ready	  for	  a	  successful	  high	  
school	  career.	  

	  
If	  the	  student	  does	  not	  meet	  any	  of	  the	  criteria	  listed	  above,	  the	  student	  may	  be	  retained	  in	  grade	  8.	  



Attachment 13 
 

 
 School Calendar 

2017/2018 
 

 
 

Monday July 24th First day of preservice for teachers 
 
Monday August 7th First day for students 
 
Monday September 4th No School Students and Staff (Labor Day) 
 
Tuesday September 5th No School Students (Staff InService) 
 
October 9thOctober 20th No School Students (Fall Break) 
 
Monday October 23th No School Students (Staff InService) 
 
Wednesday November 8th Half Day for Students (Staff InService) 
 
November 22th24th No School (Thanksgiving Break) 
 
December 21st Last day of 1st Semester 
 
Friday December 22th No School (Winter Break Begins) 
 
December 25thJanuary 5th No School (Winter Break) 
 
January 8th First Day of 2nd Semester 
 
Monday January 15th No School Students and Staff 
 
Tuesday January 16th No School Students (Staff InService) 
 
Wednesday February 7th Half Day Students (Staff InService) 
 
Monday February 19th  No School Students and Staff  
 
Wednesday March 7th Half Day Students (Staff InService) 
 



Monday March 19th 
Friday March 30th No School (Spring Break) 
 
Wednesday April 18th Half Day Students (Staff InService) 
 
Friday May 25th No School Students and Staff 
 
Monday May 28th No School Students and Staff 
 
Friday June 15th Last Day of School 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Summary of Days 

Students  Staff 

  Full PD Days  12 

Student Days  81 

Total First Semester  81  Total First Semester  94 

  Full PD Days  1 

Student Days  101 

Total Second 
Semester 

101  Total Second 
Semester 

102 

Total Instructional 
Days 

182  Total Staff Days  195 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Calendar Template by Vertex42.com http://www.vertex42.com/calendars/school-calendar.html

Su M Tu W Th F Sa Su M Tu W Th F Sa  Pre-Service for Staff
1 1 2 3 4 5

2 3 4 5 6 7 8 6 7 8 9 10 11 12 No School Students and Staff
9 10 11 12 13 14 15 13 14 15 16 17 18 19

16 17 18 19 20 21 22 20 21 22 23 24 25 26 First Day/Last Day of Semester
23 24 25 26 27 28 29 27 28 29 30 31
30 31 No School (Staff In-Service)

Early Release Students 

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 1 2 3 4 5 6 7 1 2 3 4 1 2 We will follow the IPS Flex Schedule if

3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 inclement weather requires the 
10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 school to close and instructional days
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 need to be made up.
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 24 25 26 27 28 29 30

31 Early Release Days dismiss students 
at 1:10

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 1 2 3 1 2 3 1 2 3 4 5 6 7

7 8 9 10 11 12 13 4 5 6 7 8 9 10 4 5 6 7 8 9 10 8 9 10 11 12 13 14
14 15 16 17 18 19 20 11 12 13 14 15 16 17 11 12 13 14 15 16 17 15 16 17 18 19 20 21
21 22 23 24 25 26 27 18 19 20 21 22 23 24 18 19 20 21 22 23 24 22 23 24 25 26 27 28
28 29 30 31 25 26 27 28 25 26 27 28 29 30 31 29 30

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 1 2 1 2 3 4 5 6 7 1 2 3 4

6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18
20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 31

May 18 June 18 July 18

November 17

August 18

February 18 March 18 April 18

October 17 December 17September 17

January 18

2017-2018
July 17 August 17School Year Calendar



 
Daily Schedule 
 
Our doors will open  for breakfast at 7:20.  Our school day will run from 7:503:00 with a 40 
minute break for lunch and recess/break.  This constitutes 370 minutes of instruction a day. Our 
instructional day includes 45 minutes of enrichment in Art, Music or Physical Education every 
day. 180 minutes each day is devoted to literacy.  90 minutes of the instructional day is devoted 
to mathematics.  There is also additional time of 75 minutes built into the daily schedule for 
small groups and remediation.   
 
 

Components of the Day  Description  Duration 

Before School Activities  School Director will greet 
students as they arrive at 
school.  Staff will be 
monitoring students as they 
arrive in the cafeteria for 
breakfast.  Students will then 
either work on their drill and 
practice packets or they will 
move to the computer lab, if 
they are assigned to lab for 
that day. 

30 Minutes  
(Duration of Arrival) 

Morning Routine  Schoolwide Pledge of 
Allegiance and 
announcements are done. 
Teachers will go over the 
objectives of the day as will 
as other grade whole class 
activities such as calendar. 

20 Minutes 

Listening and Learning  The Listening and Learning 
Component of CKLA will be 
taught during this time.   

60 Minutes 

Break Time  Students will have a snack, 
use the restroom and refocus 
for the next block. 

20 minutes 

Skills  The Skills component of 
CKLA, this includes small 
groups and writing activities. 

80 minutes 

Lunch/Recess/Break    40 minutes 



Specials Class  This time provides students 
with exposure to the Core 
Knowledge curriculum in Art 
and Music.  Physical 
Education is also provided 
during this time 

45 minutes 

Math  Singapore math lessons will 
be taught with fidelity.  

90 minutes 

Center Rotations  These centers can be for 
Science and Social Studies 
content enrichment from 
Core Knowledge, technology 
integration, math and small 
group remediation of skills 
not mastered. 

75 minutes 

 
 
The school weekly calendar will be the same as the daily calendar.  The only difference will be 
what Specials class a student will have in a given week.  Students will have an A/B schedule 
where they will attend PE twice every week, but Music and Art will rotate where one week Music 
will be attended twice a week and Art once a week and then the opposite the next.  This will 
allow students to be exposed to the Art and Music scope and sequence of the Core Knowledge 
curriculum six sessions a month each. 



Attachment 14 
 

Enrollment Policies 
 
Dr. Elizabeth Blackwell: A Challenge Foundation Academy (“Dr. Elizabeth Blackwell:CFA”) is a public 
charter school. Dr. Elizabeth Blackwell:CFA admits students of any gender, race, color, religion, disability, 
national and ethnic origin, socio-economic status, or any other factor that may be considered unlawful, 
to all the rights, privileges, programs, and activities generally accorded or made available to students at 
the school. Dr. Elizabeth Blackwell:CFA shall enroll an eligible student who submits a timely application, 
unless the number of applications exceeds the capacity of a program, grade level, or building. In such 
cases, all applicants shall have an equal chance of being admitted through a random selection process. 
Applications will be made available online through our school website, at the school building and at 
community functions.   
 
Prior to the School’s opening, an open enrollment period will be established. During the open 
enrollment period, all families interested in enrolling their child in the school will indicate interest by 
completing a form that will only include director information such as student name, date of birth, 
address, and phone number.  At the end of the enrollment period, parents will be notified of admittance 
to the school or assigned a lottery number in the event that number of applications exceed capacity. If 
capacity is not reached after the established enrollment period, subsequent applications will be 
accepted in the order they are received. 
 
At each phase of the admission process, the appropriate correspondence will be generated and 
communicated to each applicant. The data will be monitored and reports created to determine the need 
for a lottery, waitlists, and letters of admittance. If, at the end of the open enrollment period, there is an 
over capacity for any grade level, a lottery will be conducted (see Lottery Policy, below). 
 
In subsequent years, applications and re-enrollment forms will be accepted each year during an open 
enrollment period and continuously to maintain capacity in each grade level. All currently enrolled 
students will be given priority and automatically enrolled the following school year, if their family 
indicates they intend to have their child reenroll in the school. All new applications will be date/time 
stamped as they are received and filed by grade level. If the number of applications exceeds the capacity 
of a program, grade level, or building, a public lottery will be held to determine which applicants are 
admitted. The number of seats available will be determined by the number of students who recommit 
minus the capacity. The drawing will continue until every name has been drawn and scheduled for 
enrollment, placed on a numerical waiting list, or placed back into the applicant pool. The lottery will be 
system generated. If an applicant is selected in the Lottery, the parent/guardian of the applicant will be 
offered a seat no later than five days after the date of the Lottery. If an accepted applicant decides not 
to attend the school, the slot will be given to the first person on the waiting list. 
Lottery Policy 
In accordance with public school law statutes, any child who is qualified under the laws of this state for 
admission to a public school is qualified for admission to charter schools. Charter schools shall not 
discriminate against any student on the basis of ethnicity, national origin, gender, or disability. Also, the 
School shall not limit admission to students on the basis of intellectual ability, measures of achievement 
or aptitude, athletic ability, disability, race, creed, gender, national origin, religion or ancestry, or any 
other factor that may be considered unlawful. 
 
Open Enrollment Period 



Applications for enrollment will be accepted during the months of January and February. All applications 
received during January and February will have equal priority for the lottery which will be held in March. 
 
After February 24th, all applications will be dated and time stamped by computer submission and will be 
added to the waiting list in the order received. These applicants will be used to fill available vacancies 
after the lottery list has been depleted. 
 
Enrollment Priority 
The School may give enrollment priority to applicants who have siblings who are currently enrolled at 
the school. The term siblings include any of the following who reside in the same household: half 
siblings, stepsiblings, and children residing in a family foster home. 
 
Lottery Procedures for Sibling Applicants 
a.  If multiple birth siblings apply for admission to the School and a lottery is needed, the School shall 

enter one surname in the lottery to represent all of the multiple birth siblings applying at the same 
time. If that surname is selected, all multiple birth siblings shall be admitted. 

 
b.  If siblings apply for admission who do not already have a sibling attending the School, all siblings will 

be entered as one surname in the lowest grade level that is being applied. If the surname of the 
siblings is selected, then all of the siblings shall be admitted to the extent that space is available and 
does not exceed the grade level capacity. 

 
Lottery Conduct 
The conduct of the lottery shall be open to the public. Public notice will be sent to all concerned parties 
at least one week in advance.  Additionally, members of the Dr. Elizabeth Blackwell:CFA board will be 
present, if possible. Members of the Indiana Charter School Board will also be notified of the lottery and 
invited to attend. The lottery will be monitored by a non-biased third party.  
 
Rules: General 
 
1. For the purposes of the following rules, the following terms are defined as follows: 
 

a.  All references to dates are defined to mean the CLOSE OF BUSINESS on the date indicated. 
 
b.  Lottery refers to the selection of applicant names by a random method such as a system 

generated process or the blind drawing of individual names from a container in sequence until 
all names in the container have been exhausted.  

 
c.  Lottery refers to the process whereby all eligible applicants are assigned a random number by 

the student information system and sorted, by grade, in order of the randomly assigned 
number. 

 
2. Only applications received prior to the end of the enrollment deadline are eligible to participate in 

the initial lottery. 
 
3.  All applicants offered a seat shall be required to respond to the offer within 1 week (7 days), starting 

from the date that the offer was made. 
 



4.  A lottery shall be conducted by a school to include all grades in which the number of applicants 
exceeds the number of expected seats available. 

 

Waiting List Policy 
A waiting list will be established using the lottery system whenever capacity is exceeded and the 
students on the list will be contacted if and when openings occur in the current school year only. The 
waiting list does not roll over to the following school year. A new application must be completed online 
during open enrollment each school year to be included in the lottery. Families who do not have online 
access will be invited to complete the application at the school.  
 
Notification of Acceptance Policy 
Parent/guardians will be notified of their child’s acceptance or placement on a waiting list by an official 
letter from the School Director following the conclusion of the lottery. 
 
Acceptance of Seat Policy 
After notification of acceptance, a student registration packet must be completed and submitted prior 
to the due date set by administration, otherwise a seat will not be guaranteed for that student, and 
he/she will be placed at the end of the waiting list.  
 
Transfer Policy 
Transfer students follow public lottery procedures during open-enrollment or if applying after February 
24th, will have to be placed on the waiting list until seats become available and until enrollment 
closes.  If transfer students apply after school has begun and there are seats available, they will be 
admitted to the grade which they are assigned.  If no seats are available, they will placed on the waiting 
list for the grade to which they are assigned. 
 
Withdrawal 
Parents withdrawing their children must fill out a “Withdrawal Form” at the time of withdrawal. 
Student’s permanent records will not be forwarded until the form is completed and a request for 
transcripts has been received from the student’s new school. 
 
Re-Enrollment  
Students currently attending Dr. Elizabeth Blackwell:CFA will have the opportunity to re-enroll for the 
next school year by accurately completing and returning the required Student Re-Enrollment Form by 
the deadline provided. Students whose parents who fail to return an accurate Student Re-Enrollment 
Form by the posted deadline will not be guaranteed enrollment for the upcoming school year and will 
be required to participate in the new enrollment process with new students seeking admission to the 
school. 
  



Enrollment Process  
2017-2018 School Year  

 
To Apply: Dr. Elizabeth Blackwell:CFA is non-selective and open to all applicants. When there are more 
applicants to our school than available spots, we are required to conduct a lottery or random selection 
of students to be awarded seats in our school. We strongly encourage families to apply during our open 
enrollment period in order to have the best chance of being awarded a seat in our school. Open 
enrollment begins at 7:30 a.m. on January 9, 2017 and ends on February 24, 2017 @ 4:30 p.m. When 
open enrollment ends, applications are counted. If there are fewer applications than openings, all 
applications will be accepted. If there are more applications than openings, a lottery will be held.  
 
Lottery: The lottery is a random selection to determine who will be accepted and who will be placed on 
a waiting list. It will be held at 6:00 p.m. on March 7, 2017 at Rose Parks:CFA. During the lottery, names 
will be randomly generated from our computer system. Preference is given for any available openings to 
siblings of students already enrolled. Parents will be notified by mail of the lottery results during the 
week of March 13, 2017. Applications received after open enrollment are accepted on a first-come, first-
serve basis for any remaining openings or put on a waiting list.  
 
If your child is on a Waiting List: You will be notified of acceptance by mail or phone if an opening 
becomes available for your child. Please make sure you notify Dr. Elizabeth Blackwell:CFA immediately if 
your contact information changes after you have turned in your application.  
 
To Enroll: If your child has a spot in our school for the 2017-2018 school year, you are strongly 
encouraged attend a New Family Orientation. Orientation information will be sent out with your letter 
of acceptance. Parents must submit to the school all of the following items by the date specified in the 
letter: Official Release of Records Form, Admissions Form, and the most recent Immunization Records. If 
these are not received by that date, your child’s enrollment may be delayed.  
 
IMPORTANT NOTES: 
•  Your child is expected to be in attendance on the first day of school. 
•  Please notify the office if you do not intend to send your child to Dr. Elizabeth Blackwell:CFA. 
•  It is your responsibility to notify the school of address and/or phone number changes. If we are 

unable to reach you because of wrong address or phone – your child’s name may be removed from 
our list.  

•  Each application is valid for one school year only. Students enrolled do not need to apply for future 
years.  

 
Dr. Elizabeth Blackwell: A Challenge Foundation Academy is a public charter school. Dr. Elizabeth 
Blackwell:CFA admits students of any gender, race, color, religion, disability, national and ethnic origin, 
or any other factor considered unlawful to all the rights, privileges, programs, and activities generally 
accorded or made available to students at the school. It does not discriminate on the basis of gender, 
race, color, religion, disability, or national or ethnic origin, or any other factor considered unlawful, in 
administration of its educational policies, admissions policies, athletic, and other school-administered 
programs. 
 
  



 
 Dr. Elizabeth Blackwell: A Challenge Foundation Academy  
Application & Enrollment Calendar 2017-2018 School Year  

 
January 9th   Enrollment Window Begins  
 
January 9th   Begin Accepting Applications for School Year  
 
January 30th   Dr. Elizabeth Blackwell-CFA Open House for Prospective Families (6PM)  
 
February 24th    Application Deadline for New Students  
 
March 7th   Lottery for New Applications (6PM)  
 
March 13th   Letters sent to accepted applicants 
 
April 3rd   Deadline for New Families to Register for New Family Orientation 
 
April 15th     New Family Orientation Day  
 
May 8th   Registration Packets Due for New Families  
 
Enrolling Your Child: What Do You Do Once You’ve Secured a Spot at Dr. Elizabeth Blackwell:CFA?  

Attend New Family Orientation!  
 
Parents and/or Guardians of new students need to attend a Dr. Elizabeth Blackwell:CFA Family 
Orientation. At that time, we will distribute the Dr. Elizabeth Blackwell:CFA Family Handbook and other 
critical information and introduce families to Dr. Elizabeth Blackwell:CFA mission, program, rules and 
expectations. If your child is admitted, you will receive registration information about the New Family 
Orientation in your child’s acceptance letter. All New Family Orientations will be held on Saturday, April 
16, 2016. 
 
New Applicants to Dr. Elizabeth Blackwell:CFA must complete and return the following:  
1. Initial Application by February 24th 
2. Attend New Family Orientation April 15th 
3. Registration Packets Due May 8th 
 

Dr. Elizabeth Blackwell: A Challenge Foundation Academy is a tuition-free, public charter school open to 
all students, grade K-2. All students are welcome to apply. Please contact our office with any questions 
you may have. 
 
 



Attachment 15 
 

Dr. Elizabeth Blackwell: A Challenge Foundation Academy 
 Student Code of Conduct 

 
School Discipline Philosophy 
We, at Dr. Elizabeth Blackwell: A Challenge Foundation Academy (“DEB:CFA”), believe that all children 
are valuable, have an innate curiosity, a willingness to learn, and that every child brings a unique gift to 
our school. We believe that in order for students to achieve at their maximum potential, it is the 
responsibility of the entire learning community to develop a safe and nurturing learning environment. 
All members of the school community are expected to work positively toward this goal and to respect 
the individuality and the rights of every person. Parent(s)/Guardian, students and school personnel are 
also expected to deal effectively with behavioral concerns.  
 
The Student Code of Conduct is derived from successful practices of leading school discipline experts 
and is based on the following core beliefs: 

• A school must ensure a safe, nurturing environment that inspires high academic achievement. 
• A school must provide a socially, emotionally, and physically enriching environment. 
• A school must be a community of individuals (teachers, school director, parents, board members 

and students) that support and respect each other. 
• School staff must set an example of behavioral expectations for students to follow. 
• School staff must demonstrate sensitivity to the social, emotional, and physical needs of 

students. 
• Teachers have a responsibility to teach all students. 
• Difficult student behavior should be seen as opportunities to educate students. 
• Promoting student responsibility through positive reinforcement and encouragement leads to 

less discipline. 
• Students must be taught to think globally and embrace the ideals of tolerance and fairness. 
• Students must take ownership in creating a safe and nurturing learning environment by 

becoming active, positive participants in their school communities and the community as a 
whole. 

 
Student Behavior Expectations 
At all times, DEB:CFA students are expected to follow its code of conduct. Students and school staff will 
work together to model positive behavior. Students are expected to: 

• Be responsible for one’s own behavior. 
• Conduct oneself in a manner which is conducive to learning and does not interfere with other 

student’s right to learn. 
• Respect the personal, civil and property rights of all members of the school community. 
• Refrain from the use of physical force, verbal abuse or harassment, or any illegal activities. 
• Attend school and classes regularly, on-time, and be prepared with the necessary learning 

materials. 
• Act in a manner consistent with the school’s expectations, regardless of time or place. 
• Follow all school and classroom rules. 

 
 
 



Student Discipline 
The school will take a firm but compassionate approach to student discipline. Classroom management is 
the first step towards student discipline. Teachers are empowered to work with their students and 
engage behavior management strategies and tactics. Numerous corrective techniques are used and may 
include consultation, verbal or nonverbal redirection, one-on-one discussions. Conferences are used as a 
second line of student discipline. Staff members may conduct a conference, by telephone or in person 
with parents and other staff members, or other parties as deemed necessary.  
 
Although the school believes that discipline is a means to educate students, it also recognizes that 
certain behaviors and actions that jeopardize student and staff safety must be addressed quickly. The 
Board of Directors has set forth rules and expectations addressing student safety and security. Much like 
the rules that govern our cities, violations of these rules carry consequences. 
 
The code of conduct for students attending DEB:CFA is presented as rules and sanctions. Each rule is 
accompanied by the consequences (sanctions) for breaking that rule. These consequences are stated as 
minimum and maximum for each rule violation. Teachers, School Director, and other authorized 
personnel (including volunteers and bus drivers) are responsible for monitoring student conduct. Rule 
violations are to be reported via Electronic Discipline slips (referred to as E-Slips) to the School Director. 
 
Suspension Procedure                                                                                                                          
When the School Director determines that a scholar should be suspended out of school, the following 
process is initiated: 

a. Incident Review: A discussion between the School Director and staff member recommending 
suspension will be held prior to the suspension of any student. The parent/guardian will be 
notified prior to suspension, unless circumstances dictate a more immediate removal of the 
student from school premises.  

 
b. Parent Notification: The parent/guardian of the suspended student will be notified of the 

misconduct, length of suspension, and any other corrective actions taken. 
 

c. Intake Meeting: Upon returning to school from a suspension, the student will participate in an 
intake meeting with the Dean of Students. The student’s parent/guardian may participate in the 
meeting. At this time, a behavior contract may be introduced. 

 
Expulsion Procedure 
When the School Director determines that a student should be suspended, the following process is put 
in motion: 
 

a. Incident Review: The staff member recommending the suspension consults with the School 
Director, explaining the reason(s) for the recommendation. A determination is made to go 
forward with the recommendation or determine other consequences or course of action. 

 
b. Parent Incident Notification: The parent/guardian of the suspended student pending expulsion 

will be notified of the recommendation. 
 
Due Process Procedure 
The following procedure is to be followed whenever a parent/guardian disagrees with an expulsion 
situation 



a. Parent Due Process Notification by Mail: Parents/guardians will receive through certified mail 
notice of the recommendation for expulsion and their recourse in the expulsion appeal process. 
The parents/guardians have 10 days upon receipt of this letter from the School Director to file 
for an appeal. The appeal will be overseen by an independent authority, typically an uninvolved 
staff member. Failure by the student’s parent/guardian to request an appeal will be deemed a 
waiver of rights administratively to contest the expulsion. 

 
b. Notice of the appeal meeting being granted will be delivered in writing by certified mail or in 

person, and contain the reason(s) for the expulsion and the date, time, place, of the meeting. 
 

c. The committee overseeing the expulsion hearing will consist of: 3 DEB:CFA teachers who will 
serve on a regular rotating basis.  

 
d. At the expulsion appeal hearing, Teachers or students involved in an incident cannot serve on 

the Discipline Committee that session and an alternate teacher or student will cover that seat. 
No teacher can hear a matter involving his or her child.  

 
e. The committee will hear the facts from the staff recommending the expulsion and the student 

or students involved and may ask questions of those at the hearing.  
 

f. The committee will vote anonymously on a ballot and place it in a ballot box to determine guilt 
or innocence. The majority vote will stand as the final decision on the matter. 

g. The committee’s designated representative will make a written summary of the evidence heard 
at the meeting. The committee’s decision will be sent by mail to the student’s parent/guardian. 
This decision is final unless the parent/guardian wants to seek an appeal with the Marion 
County Juvenile Courts. 

 
School Rules 
The following rules are to be followed at all times. Breaking these rules shall result in or out of school 
suspension for up to 10 days or recommendation for expulsion, depending on the severity of the offense 
and the student’s discipline history. A serious violation of this policy may result in long-term suspension, 
or in the case of repeated violations and provided the student and parent(s) have been notified of this 
possibility, expulsion. DEB:CFA takes a Zero Tolerance stance on any action or behavior that could be 
potentially hazardous, dangerous, or harmful to any individual or property on or off school premises. 
Behaviors that could be potentially hazardous, dangerous, or harmful to and individual or property on or 
off school premises shall result in the immediate removal from school grounds and involvement with 
local law enforcement, as appropriate. 
 
Rule 1. Inappropriate Interpersonal Behavior 
Students shall conduct their personal and social relationships according to acceptable community 
standards. Inappropriate or otherwise harassing behavior will not be tolerated. 
 
Rule 2. Noncompliance with Directives from Directors, Teachers and Other School Personnel  
Students shall comply with the directions of all managing directors, assistant managing directors, 
teachers, substitute teachers, counselors, media specialists, teacher assistants, student teachers, 
coaches, advisors, bus drivers, bus supervisors and any other authorized school personnel at all times 
while a student is at school in any school building and on any school premises, attending school-
sponsored activities, on or about any school-owned or operated vehicle, off school property at any 



school-sponsored or school approved activity or function or during any period of time when students 
are subject to the authority of school personnel and at any time when the student’s behavior has a 
direct and immediate effect on maintaining order and discipline and protecting the safety and welfare of 
students and staff. 
 
Rule 3. Use of Tobacco Products 
Students shall not use or possess tobacco products on any school property at any time while a student is 
at school in any school building and on any school premises, attending school-sponsored activities, on or 
about any school-owned or operated vehicle, off school property at any school-sponsored or school 
approved activity or function or during any period of time when students are subject to the authority of 
school personnel and at any time when the student’s behavior has a direct and immediate effect on 
maintaining order and discipline and protecting the safety and welfare of students and staff. 
 
Rule 4. Forgery or Plagiarism 
Students shall not provide false information to school officials and or parents or guardians with regard 
to any report card, attendance matter, grades or progress reports, discipline matters or any other school 
business. Students shall not take someone else’s work or ideas and present them as their own. 
 
Rule 5. Unjustified Activation of a Fire or Other Alarm System 
Students shall not activate any fire or other alarm system unless authorized to do so by school 
employees or unless there are reasonable grounds to believe that an actual emergency situation exists. 
 
Rule 6. Bullying or Harassment  
As used in this policy, bullying or harassing behavior is any pattern of gestures or written, electronic, or 
verbal communications, or any physical act or any threatening communication that takes place on 
school property, at any school-sponsored function, and that: 

a. Places a student or school employee in actual and reasonable fear of harm to his or her person 
or damage to his or her property; or 

b. Creates or is certain to create a hostile environment by substantially interfering with or 
impairing a student’s educational performance, opportunities, or benefits.  A hostile 
environment means that the victim subjectively views the conduct as bullying or harassing 
behavior and the conduct is objectively severe or pervasive enough that a reasonable person 
would agree that it is bullying or harassing behavior. 

Bullying may include insulting, abusive, harassing, profane, obscene, or seriously disrespectful words, 
acts of touching gestures, signs, verbal threats or other acts. 
 
Students shall respect other students, visitors, school employees and other persons by utilizing 
appropriate language and behaviors at all times. No aggression towards oneself or others. Any action 
which is insulting, abusive, harassing, profane, obscene or seriously disrespectful and which disrupts the 
learning process for any student or which demeans or degrades another person is specifically 
prohibited.  
 
Rule 7. Disruption of School (Inciting or Participating in Student Disorder) 
Students shall not lead or participate in any activity that has as its purpose the disruption of school 
business or which significantly affects the educational process. In the event that the disruption does not 
abate immediately or if the managing director deems it appropriate, law enforcement will be called. 
 
 



Rule 8. Theft or Destruction of School or Personal Property 
Students shall not steal or attempt to steal or knowingly be in possession of stolen property or 
intentionally damage or attempt to damage any school or private property while under school 
jurisdiction. Students shall not vandalize or damage or attempt to damage property belonging to others. 
 
Rule 9. Fighting Among Students 
Students shall not fight or attempt to cause bodily harm to another student through physical contact. If 
a student is attempting to involve another student in a fight, the other student should walk away and 
report it to a teacher, assistant managing director or managing director. If a student is a victim of a 
sudden unprovoked attack or fight, he or she may defend himself or herself only long enough to 
disengage from fighting to report it to an appropriate school official. Students who instigate fights will 
be subject to the same consequences as those who are actually involved in fighting. 
 
Rule 10. Threats or Actions of Assault Against Adults 
Students shall not cause or attempt to cause physical or bodily harm to managing directors, assistant 
managing directors, teachers, substitute teachers, student teachers, coaches, advisors, counselors, 
media specialists, bus drivers or monitors, or other adults at any time while a student is at school, in any 
school building and on any school premises, attending school-sponsored activities, on or about any 
school-owned or operated vehicle, off school property at any school-sponsored or school approved 
activity or function or during any period of time when students are subject to the authority of school 
personnel and at any time when the student’s behavior has a direct and immediate effect on 
maintaining order and discipline and protecting safety and welfare of students and staff. 
 
Rule 11. Violent Physical Assault Upon a Student  
Students shall not cause, attempt to cause or verbally (written or oral) threaten to cause injury of any 
kind to a student while a student is at school in any school building and on any school premises, 
attending school-sponsored activities, on or about any school-owned or operated vehicle, off school 
property at any school-sponsored or school approved activity or function or during any period of time 
when students are subject to the authority of school personnel and at any time when the 
student’s behavior has a direct and immediate effect on maintaining order and discipline and protecting 
safety and welfare of students and staff. 
 
Rule 12. Possession of a Firearm  
Students shall not possess or conceal or transport any gun, air gun, BB gun, pellet gun, firearm, or any 
weapon capable of firing a projectile of any kind or any gun facsimile or incidental items relating to 
firearms use, such as bullets, magazine clips, or other projectile items at any time while a student is at 
school in any school building and on any school premises, attending school-sponsored activities, on or 
about any school-owned or operated vehicle, off school property at any school-sponsored or school 
approved activity or function or during any period of time when students are subject to the authority of 
school personnel and at any time when the student’s behavior has a direct and immediate effect on 
maintaining order and discipline and protecting safety and welfare of students and staff. 
 
Rule 13. Possession of a Dangerous Weapon or Other Instrument 
Students shall not possess or conceal or transport any weapon or other instrument that could cause or 
that is intended to cause bodily injury or other harm to another or misuse otherwise acceptable objects 
in a manner intended to cause harm to others at any time while a student is at school in any school 
building and on any school premises, attending school-sponsored activities, on or about any school-
owned or operated vehicle, off school property at any school-sponsored or school approved activity or 



function or during any period of time when students are subject to the authority of school personnel 
and at any time when the student’s behavior has a direct and immediate effect on maintaining order 
and discipline and protecting safety and welfare of students and staff. 
 
Rule 14. Possession, Use, Sale, Delivery or Distribution of Marijuana, Narcotics, Stimulants, Alcoholic 
Beverages, or any other Unauthorized or Illegal Substances or Drug Paraphernalia 
Students shall not possess, use, sell, transmit, deliver, distribute marijuana, narcotics, stimulants, 
alcoholic beverages or any other controlled or unauthorized or illegal substances or drug paraphernalia 
at any time while a student is at school in any school building and on any school premises, attending 
school-sponsored activities, on or about any school-owned or operated vehicle, off school property at 
any school-sponsored or school approved activity or function or during any period of time when 
students are subject to the authority of school personnel and at any time when the student’s behavior 
has a direct and immediate effect on maintaining order and discipline and protecting safety and welfare 
of students and staff. In all cases the substance will be confiscated and police will be notified. 
 
Rule 15. Gangs and Gang Related Activities 
No student shall commit any act that furthers gangs or gang-related activities, including the following: 

a. Wearing, possessing, using, distributing, displaying, or selling any clothing, jewelry,  emblems, 
badges, symbols, signs, visible tattoos and body markings, or other items, or being in possession 
of literature that shows affiliation with a gang, or is evidence of membership or affiliation in any 
gang or that promotes gang affiliation; 

b. Communicating either verbally or non-verbally (gestures, handshakes, slogans, drawings, etc.), 
to convey membership affiliation in any gang or that promotes gang affiliation; 

c. Tagging, or otherwise defacing school or personal property with gang or gang-related  symbols 
or slogans; 

d. Requiring payment of protection, money or insurance, or otherwise intimidating or threatening 
any person related to gang activity; 

e. Inciting other students to intimidate or to act with physical violence upon any other person 
related to gang activity; 

f. Soliciting others for gang membership; 
g. Conspiring to commit any violation of this policy or committing or conspiring to commit  any 

other illegal act or other violation of school policies that relate to gang activity. 
 

Before being suspended for a first offense of wearing gang-related attire (when not involved in any 
other kind of gang-related activity or behavior), a student may receive a warning and be allowed to 
immediately change or remove the attire if the school administration determines that the student did 
not intend the attire to show gang affiliation. 
 
Rule 16. Arson or Making or Possessing Explosive or Incendiary Devices 
Students shall not make or possess firecrackers, explosives, pyrotechnic, incendiary (capable of 
producing flame or fire) or smoke-creating devices or materials or facsimiles thereof. Students shall not 
set fire to anything unless directed to do so under the supervision of a teacher or administrator for 
educational purposes. In the event that a device is discovered, it shall be confiscated and not returned 
to the student. 
 
Rule 17. Violations of Indiana Criminal Statutes 
Students shall not violate any criminal statute or local ordinance or commit any act which could result in 
criminal prosecution or juvenile proceedings not previously covered elsewhere in these rules at any time 



while a student is at school in any school building and on any school premises, attending school-
sponsored activities, on or about any school-owned or operated vehicle, off school property at any 
school-sponsored or school approved activity or function or during any period of time when students 
are subject to the authority of school personnel and at any time when the student’s behavior has a 
direct and immediate effect on maintaining order and discipline and protecting safety and welfare of 
students and staff. 
 
*Note: at the discretion of the School Director other interventions may be assigned as deemed 
appropriate, including: referral to school counselor, detention, meeting of school personnel and/or other 
professionals, restricted activities, denial of school activities and extra-curricular events, behavior essays, 
referral to substance abuse programs, referral to mental health programs/evaluations/testing, referrals 
to other professionals, and involvement with outside agencies. Please note that this list is not all-
inclusive but only a sample of possible interventions.                  
                
 
Legal Disclaimer 
Nothing in this policy is intended to contradict local, state, or federal laws or binding directives from the 
Indiana Charter School Board. In the event that any item in this policy does conflict with a local, state, or 
federal law, or binding directive of the Indiana Charter School Board, the respective law or directive 
supersedes the policy item. 
 
The Board of Director of Dr. Elizabeth Blackwell: A Challenge Foundation Academy, Inc. reserves the 
right to amend the Student Code of Conduct at any time during the school year as a result of an 
independent review, occurrence of a situation not covered under this policy, or recommendation by a 
school representative, parent, or other stakeholder. The Student Code of Conduct may only be amended 
with a majority vote of the Board of Directors during a time which the Board is conducting regular 
school business. In the event the Student Code of Conduct is amended during the school year, 
parents/guardians and students will be promptly notified.  
 



South Bend Community Engagement Summary 
 
Friday, July 17 
 
8:15-9:15  Michelle McKeown (ICSB)  
10:00-11:00  Curt Merlau (ACE Prep Academy)  
 
 
July 30, 2015 
10AM      Jo Blacketor (IN Parents for Education) 
Noon  Jitin Kain (Director of Planning South Bend Mayor’s Office) 
2:00 PM  Larry Garatoni (Career Academy) 
 
August 19, 2015 
4:00 PM  Tony Bennett 
 
August 20, 2015 
10 AM  Larry Garatoni 
 
August 21, 2015 
9:30 – 10:30  John Shoering (Notre Dame) 
10:30 – 11:30  David Freitas 
11:30 – 1:00  Jo Blacketor (IN Parents for Education) 
 
December 10, 2015 
7:30 AM  The Oaks at South Paw; Edgar Cabello, Hugh Johnson, Eric Guenther 
9 AM  Susan Walterhouse 
10:30 AM  KROC Center; Denise Gilbert, Sharon Dubowski, Jon Blanchard 
Noon  Tamara Pinchney and Kevin Mitschelin 
2:00 PM  Renaissance District – Downtown South Bend; Willow Wetherall and 

Michelle Fitzgerald 
4:00 PM  Heroes Camp; Pat Magley 
5:30 PM  Michiana Science Tech Center board meeting 
 
December 11, 2015  
7:30 AM  Leslie Wesley; Indian Parenting Institute 
9:00 AM  Goodwill Industries; Guy Fischer 
Noon  Joan McClendon (St. Mary’s College) 
1:30 PM  St Joseph County Public Library; Nick Schafer 
3:00 PM  Gil and Marketo Michel, Steve and Anne Huffman 
 
January 7, 2016 
8:45 AM  Veritas Academy 
10 AM  Feed the Hungry 
Noon  Alkeyna Aldridge (SB City Clerks Office) 
2:00 PM  Kim Haughee(Dyslexia Center) 
3:30 PM  Jonathan Anderstrom (Monroe Circle Community Center) 
 



January 8, 2016 
7:30 AM  Kate Lee (St Joseph County Chamber of Commerce) 
10 AM  David Cangany (Transpo) 
2 PM  Marco Mariani (Heritage Foundation) 
4 PM  Linda Goodspeed (Independent bus drivers network) 
 
January 27, 2016 
9 AM  Facilities Tour 
Noon  Westside Wednesday Lunch Meeting 
5:30 PM  South Bend Mayor’s Night Out 
 
January 28, 2016 
10 AM  KROC Center 
11 AM  Prospective Board Member’s Lunch 
2 PM  Jo Blacketor 
 
February 11, 2016  
9 AM  Gil Michel 
11 AM  Alkeyna Aldridge 
12:30 PM  Facilities Tour (Salvation Army) 
2 PM  Regina Williams-Preston (Common Council District #2) 
 
 
 
 
 
 
 
 
 



 
 

 

March 11, 2016 
 
 
Dear Dr. Elizabeth Blackwell:CFA Board of Directors, 
 
TeamCFA is excited and committed to education in Indiana. Your school 
will change the lives of countless students in South Bend.  
 
In order to support your school even further, TeamCFA is committed to 
offering you a zero interest loan of $200,000.00 in addition to the 
$300,000 loan to grant funds we have previously committed to ensure the 
success of Dr. Elizabeth Blackwell:CFA. 
 
Thank you for your dedication to educational choice. 
 
 
    Sincerely, 
 
 
    Tony Helton, Chief Operating Officer 
    TeamCFA 
 

 
 





Chairman M. Karega Raush       March 3, 2016 
Indiana Charter School Board 
143 West Market Street 
Indianapolis, IN 
 
Chairman Raush: 

It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by Team 
CFA in conjunction with members of South Bend community. 

I have been an educator for many years in this area. I am currently the director of a 
private reading center in South Bend. The reading center’s missions are to address the needs of 
children who have reading challenges, such as dyslexia, by using scientifically-based research 
methods for tutoring and to train educators to provide these teaching methods to all students. 
The training is Orton-Gillingham, an IMSLEC accredited clinical model that incorporates the 
latest scientific research in the field of reading and spelling. Students receiving this explicit 
instruction showed significant growth in all areas of reading and writing skills: word 
identification, word attack, comprehension, fluency, and spelling. Standardized measurements 
indicated an average growth of 10 standard points over a 2-year period. According to the 
National Center for Educational Statistics, U.S. Department of Education and the Indiana 
Department of Education, the South Bend Community School Corporation ranks 295th out of 
314 Indiana schools. It has become evident that an alternative educational approach and 
environment is needed to yield a positive change for students, their families, and the South 
Bend Community. 

Indiana is a leader in charter school innovation and has been working to achieve 
educational equity through charters since 2001. This effort has been largely successful and 
many neighborhoods have benefitted from having successful charter school serve as a quality 
educational option. I believe that a community elementary school would be a great asset to 
South Bend and especially to the families of downtown South Bend who do not currently have 
access to a quality neighborhood school. 

The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown South Bend 
and the Renaissance District. Providing a neighborhood school alongside other community 
opportunities will strengthen learning as often disenfranchised children connect their school 
experience with accessible resources such as the vibrant St. Joseph County Public Library main 
branch, KROC Center, HealthWorks! Kids Museum, Civic & Youth Theater, Boys & Girls Club, 
and a public zoo. 

Your approval of this application will be a tremendous asset to South Bend by helping to 
transform the lives of many young students and ultimately the community at large.  

 
Sincerely, 
Kim Haughee, Director and Trainer 
M.A.E. 
CALT/ALTA 
ICALP/ALTA 



 
Chairman M. Karega Rausch                                                                                                March 5, 2016 
Indiana Charter School Board 
143 West Market Street 
Indianapolis, IN 
 
Chairman Rausch: 
 
It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by Team 
CFA in conjunction with members of the South Bend community. 
 
I see the value of giving children the opportunity to explore their world and gain understanding 
of themselves through interaction with their community. One of the best ways to do that is by 
challenging their minds and giving them an opportunity to go to an excellent school in their 
neighborhood. I have seen children blossom and become enthusiastically engaged when given 
the right environment to learn. 
 
Indiana is a leader in charter school innovation and has been working to achieve educational 
equity through charters since 2001.  This effort has been largely successful and many 
neighborhoods have benefited from having successful charter schools serve as a quality 
education option.  I believe that a community elementary school would be a great asset to 
South Bend and especially the families of downtown South Bend who do not currently have 
access to a quality neighborhood school.   
 
The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown South Bend 
and the Renaissance District.  Providing a neighborhood school alongside other community 
opportunities will strengthen learning as often disenfranchised children connect their school 
experience with accessible resources such as the vibrant St. Joseph County public library main 
branch, KROC Center, HealthWorks! Kids Museum, Civic & Youth Theater, Boys & Girls Club and 
a public Zoo.   
 
Your approval of this application will be a tremendous asset to South Bend; transforming the 
lives of many young students and ultimately the community at large.  
 
Sincerely, 
 
Carol Laidig 
 
2016 MLK Mayoral Volunteer Service Honoree 
 
Ray & Joan Kroc Corps Community Center  
Advisory Board/Capital Campaign Chair 



 
 
 



March 1, 2016 
 
 
 
Chairman M. Karega Rausch                                                                                 
Indiana Charter School Board 
143 West Market Street 
Indianapolis, IN 
 
Chairman Rausch: 
 
It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by Team 
CFA in conjunction with members of the South Bend community. 
 
As a business owner, employer and leader within the Rotary organization in this community, I 
am acutely interested in the opportunities that should exist and the well-being that should be 
experienced by everyone who calls this home, especially our often disenfranchised urban 
youth.  Creative and expanded educational options for our kids provides a foundation for 
strengthening innovation in all our schools. 
 
Indiana is a leader in charter school innovation and has been working to achieve educational 
equity through charters since 2001.  This effort has been largely successful and many 
neighborhoods have benefited from having successful charter schools serve as a quality 
education option.  I believe that a community elementary school would be a great asset to 
South Bend and especially the families of downtown South Bend who do not currently have 
access to a quality neighborhood school.   
 
The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown South Bend 
and the Renaissance District.  Providing a neighborhood school alongside other community 
opportunities will strengthen learning as often disenfranchised children connect their school 
experience with accessible resources such as the vibrant St. Joseph County public library main 
branch, KROC Center, HealthWorks! Kids Museum, Civic & Youth Theater, Boys & Girls Club and 
a public Zoo.   
  



 
Your approval of this application will be a tremendous asset to South Bend; transforming the 
lives of many young students and ultimately the community at large.  

 
HughJohnson 
Partner // Business Development Director 

J2 Marketing 
Design. Create. Brand. 
4609 Grape Rd. Suite D10 
Mishawaka, IN 46545 
O: 574.292.0503 
C: 574.361.3919 
www.GoJ2.com 
  

http://www.goj2.com/


March 6, 2016 
 
Chairman M. Karega Rausch 
Indiana Charter School Board 
143 West Market Street 
Indianapolis, IN 
 
Chairman Rausch: 
 
It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by Team 
CFA in conjunction with members of the South Bend community. 
 
I have worked directly with leaders and families within the local charter systems. In my 
experience as a life-long South Bend resident, I have seen the great benefit of adding 
educational variety to our community during these strategic days. South Bend is on the cusp of 
a much brighter future, and Downtown South Bend (DTSB) is the brain center of the upcoming 
shift. It makes sense to have an innovative educational option for elementary students in the 
downtown area. 
 
Indiana is a leader in charter school innovation and has been working to achieve educational 
equity through charters since 2001.  This effort has been largely successful and many 
neighborhoods have benefited from having successful charter schools serve as a quality 
education option.  I believe that a community elementary school would be a great asset to 
South Bend and especially the families of downtown South Bend who do not currently have 
access to a quality neighborhood school.   
 
The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown South Bend 
and the Renaissance District.  Providing a neighborhood school alongside other community 
opportunities will strengthen learning as often disenfranchised children connect their school 
experience with accessible resources such as the vibrant St. Joseph County public library main 
branch, KROC Center, HealthWorks! Kids Museum, Civic & Youth Theater, Boys & Girls Club and 
a public Zoo.   
 
Your approval of this application will be a tremendous asset to South Bend; transforming the 
lives of many young students and ultimately the community at large.  
 
Sincerely, 
 
Edgar Cabello 
South Bend  
 
 



 
Chairman M. Karega Rausch 
Indiana Charter School Board 
143 West Market Street 
Indianapolis, In 
 
Chairman Rausch: 
 
It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted 
by Team CFA in conjunction with members of the South Bend Community. 
 
This is an area of great need in our community. Our public school system does not 
currently offer the hands on real world experiences that our children need in order to 
succeed in the real world today. We need kids that are encouraged to think outside the 
box and can learn in an environment that will give them experiences they will find when 
they venture into our ever changing, fast paced world. Charter schools are the perfect 
opportunity for our children to get an education, and experience. I support allowing kids 
to take control of their education and learn the strengths they have to support their 
goals. This can be achieved when you provide a charter opportunity that allows for 
unique, yet real world classes and experiences. They have to be able to have a hands 
on opportunity at as much as they can during their education in order to learn what they 
want to pursue. Not to mention, children today need to be encouraged to have a voice 
and find how they can make an impact whether it is on a community or global scale. 
 
Indiana is a leader in charter school innovation and has been working to achieve 
educational equity through charters since 2001.  This effort has been largely successful 
and many neighborhoods have benefited from having successful charter schools serve 
as a quality education option.  I Heather Kaiser believe that a community elementary 
school would be a great asset to South Bend and especially the families of downtown 
South Bend who do not currently have access to a quality neighborhood school.   
  
The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown South 
Bend and the Renaissance District.  Providing a neighborhood school alongside other 
community opportunities will strengthen learning as often disenfranchised children 
connect their school experience with accessible resources such as the vibrant St. 
Joseph County public library main branch, KROC Center, HealthWorks! Kids Museum, 
Civic & Youth Theater, Boys & Girls Club and a public Zoo.   
  
Your approval of this application will be a tremendous asset to South Bend; 
transforming the lives of many young students and ultimately the community at large.  
 
Heather Kaiser 
Parent Advocate   
March 7, 2016 



Chairman M. Karega Rausch 
Indiana Charter School Board 
143 West Market Street 
Indianapolis, IN 
 
Chairman Rausch: 
 
It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by Team 
CFA in conjunction with members of the South Bend community. 
 
 As an educator, mentor, and youth coordinator for the past eight years, I most certainly see 
the need for this particular type of charter school within this community.  Our kids need these 
types of options for education in order to enrich their learning experiences. This will build up 
our communities by effectively reaching our youth. 
 
Indiana is a leader in charter school innovation and has been working to achieve educational 
equity through charters since 2001.  This effort has been largely successful and many 
neighborhoods have benefited from having successful charter schools serve as a quality 
education option.  I believe that a community elementary school would be a great asset to 
South Bend and especially the families of downtown South Bend who do not currently have 
access to a quality neighborhood school.   
 
The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown South Bend 
and the Renaissance District.  Providing a neighborhood school alongside other community 
opportunities will strengthen learning as often disenfranchised children connect their school 
experience with accessible resources such as the vibrant St. Joseph County public library main 
branch, KROC Center, Health Works! Kids Museum, Civic & Youth Theater, Boys & Girls Club and 
a public Zoo.   
 
Your approval of this application will be a tremendous asset to South Bend; transforming the 
lives of many young students and ultimately the community at large.  
 
Signed, 
 
Jacob Hughes  
Teacher 
3/8/16 
jhughes@sbcsc.k12.in.us 
 
 
 



 
 

Chairman M. Karega Rausch       
Indiana Charter School Board 
 
It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by Team 
CFA in conjunction with members of the South Bend community. 
 
Hope For One Child, Inc., a ministry that seeks to provide education for young people so that 
they may become leaders in their community, state and country, is supportive of superior 
educational opportunities for children of all families regardless of their economic status or the 
neighborhood where they reside.  Every child in the United States must be provided with the 
opportunity to attend a quality educational facility in their own neighborhood.   
 
Indiana is a leader in charter school innovation and has been working to achieve educational 
equity through charters since 2001.  This effort has been largely successful and many 
neighborhoods have benefited from having successful charter schools serve as a quality 
education option.  As the President/Founder of Hope For One Child, Inc., I believe that a 
community elementary school would be a great asset to South Bend and especially the families 
of downtown South Bend who do not currently have access to a quality neighborhood school.   
 
The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown South Bend 
and the Renaissance District.  Providing a neighborhood school alongside other opportunities 
will strengthen learning as often disenfranchised children connect their school experience with 
accessible resources such as the vibrant St. Joseph County public library main branch, KROC 
Center, HealthWorks! Kids Museum, Civic & Youth Theater, Boys & Girls Club and a public Zoo.   
 
Your approval of this application will be a tremendous asset to South Bend; transforming the 
lives of many young students and ultimately the community at large.  
 
Sincerely, 
Garry W. Beckett  
President/Founder 
 

Hope For One Child, Inc.  14689 Stonington Ct, Granger, IN 46530 
Phone:  574-302-5980 ♦ E-mail:  gbeckett@hopeforonechild.org 



March 8, 2016 
 
Chairman M. Karega Rausch 
Indiana Charter School Board 
143 West Market Street 
Indianapolis, IN 
 
It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by Team 
CFA in conjunction with members of the South Bend community. 
 
Our family of four has been a part of our community public schools for many years and had good 
and bad experiences at many levels with education.  We would love to see another opportunity 
for students in South Bend when it comes to education.  Our options are limited and seem to 
change year by year.  As a part of the public school corporation for many years, we saw great 
success only to be twisted to fit into a budget or money game in order to satisfy the leaders of the 
administrative teams.  This caused schools which were succeeding to then fail.  This was 
heartbreaking for families like ours who had invested our children and our lives to help the 
public schools advance.  We had a new opportunity this year with a charter school on the far 
west side and, although it is not perfect, my kids are doing well.  We are excited and nervous at 
the same time about this opportunity.  The fact that over 600 children were signed up for a 
school that had not proven anything to families clearly shows us that something is wrong with 
the local public schools.  I am excited to hear there is the possibility of a new charter school 
downtown that will give new opportunities to the children who need it most. 

Indiana is a leader in charter school innovation and has been working to achieve educational 
equity through charters since 2001.  This effort has been largely successful and many 
neighborhoods have benefited from having successful charter schools serve as a quality 
education option. I believe that a community elementary school would be a great asset to 
South Bend and especially the families of downtown South Bend who do not currently have 
access to a quality neighborhood school.   
 
The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown South Bend 
and the Renaissance District.  Providing a neighborhood school alongside other community 
opportunities will strengthen learning as often disenfranchised children connect their school 
experience with accessible resources such as the vibrant St. Joseph County public library main 
branch, KROC Center, HealthWorks! Kids Museum, Civic & Youth Theater, Boys & Girls Club and 
a public Zoo.   
 
Your approval of this application will be a tremendous asset to South Bend; transforming the 
lives of many young students and ultimately the community at large.  
 
Thank you,  Jennie Gorski 



March 8, 2016 
 
Dear Chairman Rausch:   
 
This letter is in support of Dr. Elizabeth Blackwell School: A Challenge Foundation Academy in 
South Bend. A proposal for this school is being submitted by Team CFA in connection with 
members of the South Bend Community.  
 
As the parent of a current third grader, it is very apparent that there is a great need for more 
quality education options for students in South Bend.  As a transplant to this community, it 
appears to me that the public school system has lost its way and children do not appear to be 
its priority. While there are a significant number of private schools in the community, these are 
often out of reach for children whose parents do not have the means to pay for education. 
Children are the future of the community, and investing in them by providing an opportunity 
for education that addresses the whole child will reap long lasting benefits for the individual 
children and their families, the community at large, and even the state.  
 
The few number of local charter schools have done well in our community with the newest 
facility reaching full capacity upon opening. I believe a charter school would be a great asset to 
downtown South Bend. It is an exciting time in the city, with a resurgence in downtown 
neighborhoods and housing opportunities. At this time, there is not a public or charter 
neighborhood school near downtown; bringing one to the city would be a great asset for 
downtown families. Providing a neighborhood school alongside other community opportunities 
will strengthen learning as children who are often disenfranchised would then have 
opportunities to connect through their school experience with accessible resources such as the 
St. Joseph County Public Library, the Salvation Army Kroc Center, Memorial Hospital’s 
HealthWorks! Kids’ Museum, The Civic Theater, The Boys and Girls Club, and the Potowatomi 
Zoo.  
 
Approving this application will provide tremendous benefits for South Bend, a community I 
have grown to love. Thank you for your consideration. 
 
Sincerely, 
 
Rebecca Zakowski 
Director, HealthWorks! Kids Museum 
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Chairman M. Karega Rausch 
Indiana Charter School Board 
143 West Market Street 
Indianapolis, IN 
 
Chairman Rausch: 
 
It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A 
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by 
Team CFA in conjunction with members of the South Bend community. 
 
As a strong supporter of the arts, especially in children's education, this would truly 
amplify the efforts of the developing arts community in the South Bend area. There is a 
growing population of children of all ages in the arts and we don't want to miss any 
opportunities to cultivate the minds of our next generation with a well-rounded, 
enriched education 
 
Indiana is a leader in charter school innovation and has been working to achieve 
educational equity through charters since 2001.  This effort has been largely successful 
and many neighborhoods have benefited from having successful charter schools serve 
as a quality education option.  I, Marlon D. Deleon,  believe that a community 
elementary school would be a great asset to South Bend and especially the families of 
downtown South Bend who do not currently have access to a quality neighborhood 
school. 
 
The plans to create a school for the families who live and work in downtown South Bend 
complements the revitalization projects including the transformation of Downtown 
South Bend and the Renaissance District.  Providing a neighborhood school alongside 
other community opportunities will strengthen learning as often disenfranchised 
children connect their school experience with accessible resources such as the vibrant 
St. Joseph County public library main branch, KROC Center, HealthWorks! Kids Museum, 
Civic & Youth Theater, Boys & Girls Club and a public Zoo.   
 
Your approval of this application will be a tremendous asset to South Bend; 
transforming the lives of many young students and ultimately the community at large.  
 
Sincerely, 
 
Marlon D. Deleon 
Marketing & Development Coordinator 
South Bend Civic Theatre 
marlon@sbct.org 
 
March 8, 2016 



 
 
 
 
 
 
August 21, 2015 
 
 
Members of the Indiana State Charter School Board, 
 
South Bend is fortunate to have a strong school system and inspiring, selfless teachers of 
which our community is proud. However, I believe our city will benefit from and 
welcome additional high quality options to meet the needs of every child. This is why I 
am asking you to support TeamCFA’s application for a new charter school in South 
Bend. 
 
TeamCFA operates schools in some of the most impoverished communities around the 
country, targeting neighborhoods of highest need. Their successes lead me to believe 
South Bend families will benefit from this new school. Their specific focus on growing 
students into responsible citizens is their priority and provides an education focus 
currently unavailable to all our families. Should you grant them this charter, I look 
forward to serving on their advisory board and working with them to build a successful 
school in my community. 
 
Thank you for your consideration. 
 
 
Sincerely, 
 
,   
David Freitas 
 
Dr. David Freitas 
 
 
Indiana State Board of Education 
Gubernatorial Appointee 
Second Congressional District 
 
Professor of Educational Leadership 
Indiana University South Bend 
 



Joanna (Jo) Blacketor
59701 Myrtle Road

South Bend, IN  46614
joblacketor1@gmail.com ~ 574-532-4841

March 3, 2016

Chairman M. Karega Rausch
Indiana Charter School Board
143 West Market Street
Indianapolis, IN

Chairman Rausch,

It is my  pleasure to support  of Dr. Elizabeth  Blackwell School: A  Challenge Foundation 
Academy  in  South  Bend, Indiana; the proposal being  submitted by  Team  CFA  in 
conjunction with members of the South Bend community. 

TeamCFA’s curriculum  focuses on “Core Knowledge”  curriculum  is a distinctly  different 
and rigorous education option for their children.

South  Bend’s urban  core is in  desperate need of high-quality  elementary  school options 
and would be well served by  a  new  charter  school.   The city  is anticipating  investing over 
$42  million in  a  “Renaissance”  movement  to improve and invite vigor, life and 
community  enthusiasm  around its growth.  Dr. Elizabeth  Blackwell School will  be built 
in  the heart  of South  Bend and will provide key  pieces toward solidifying  the movement 
to improve South Bend.

After  advocating  for  additional educational  options in  South  Bend for over 20  years, 
sitting on  the South  Bend School  board for  eight years and then  the Indiana  State Board 
of Education of another  eight  years - education is critical to the  success of my  home 
town’s growth  and success.  As founder  and executive director  of Indiana  Parents for 
Education,  a non-profit  group of 34,000 plus Indiana  parents that advocates for 
education options, a  previous member  of the local  school  board (South  Bend Community 
School)  and a member  of  Indiana State Board of Education  appointed by  Governor 
Mitch  Daniels,  I take quality  education a  necessity  for  flourishing cities. My  interest  can 
be verified by  my  involvement in these non-profit  organizations dedicated toward 
improving education and providing school options for ALL kids.

I appreciate your consideration.

Sincerely,

Joanna (Jo) Blacketor
Executive Director, Indiana Parents for Education, Inc.
Blacketor Consultants, owner

mailto:joblacketor1@gmail.com
mailto:joblacketor1@gmail.com


 

 
 
 

March 7, 2016 
 
Chairman M. Karega Rausch 
Indiana Charter School Board 
143 West Market Street, Suite 300 
Indianapolis, IN 46204 
 
Dear Chairman Rausch: 
 
I am writing to express my strong support of the charter school applications for the Rosa 
Parks:  A Challenge Foundation Academy and Dr. Elizabeth Blackwell: A Challenge 
Foundation Academy that the TeamCFA Foundation is submitting for your consideration. 
 
The existing fifteen Team CFA schools in Indiana, Arizona, and North Carolina all use the 
Core Knowledge Sequence as the foundation for a rigorous, academic curriculum. 
While over 1,500 schools across the country use the Core Knowledge approach, it has 
been my distinct pleasure to work closely with both the TeamCFA Foundation and each 
of its schools.  
 
The Foundation provides not just the financial resources needed by new schools, but 
equally important, a solid grounding for each school in terms of exemplary academic, 
business, and governance practices.  All Team CFA schools are held to the same 
standard of excellence, while each school and staff are simultaneously encouraged to 
recognize and embrace the unique benefits and challenges faced in their individual 
community. 
 
The TeamCFA approach has proven highly successful for students, teachers and  
communities. I strongly recommend approval of the charter applications for the Rosa 
Parks:  A Challenge Foundation Academy and Dr. Elizabeth Blackwell: A Challenge 
Foundation Academy. The Core Knowledge Foundation stands ready to support each of 
these schools in their implementation of Core Knowledge. 
 
Sincerely, 
 

 
 
Linda Bevilacqua 
President  
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That Church Downtown

Chairman M. Karega Rausch
Indiana Charter School Board
L43 West Market Street
lndianapolis, lN

Chairman Rausch:

It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A
Challenge Foundation Academy in South Bend, Indiana; the proposal being submitted by
Team CFA in conjunction with members of the South Bend community.

As pastor here in the downtown section of South Bend, I believe that education ls a
major component of the solution for turning the tide of crime and infusing hope within
the youth of our city.

lndiana is a leader in charter school innovation and has been working to achieve
educational equity through charters since 2001. This effort has been largely successful
and many neighborhoods have benefited from having successful charter schools serve
as a quality education option. I believe that a community elementary schoolwould be a
great asset to South Bend and especially the families of downtown South Bend who do
not currently have access to a quality neighborhood school.

The plans to create a schoolfor the families who live and work in downtown South Bend
complements the revitalization projects including the transformation of Downtown
South Bend and the Renaissance District. Providing a neighborhood school alongside
other community opportunities will strengthen learning as often disenfranchised
children connect their school experience with accessible resources such as the vibrant
St. Joseph County public library main branch, KROC Center, HealthWorks! Kids Museum,
Civic & Youth Theater, Boys & Girls Club and a public Zoo.

Your approval of this application will be a tremendous asset to South Bend;
transforming the lives of many young students and ultimately the community at large.

Sincerely,

PrrollStreet I South Bend I lN I 45601



March 2, 2016

Chairman M. Karega Rausch
Indiana Charter School Board
143 West Market Street
Indianapolis, IN

Chairman Rausch:

It is my pleasure to write a letter in support of Dr. Elizabeth Blackwell School: A
Challenge Foundation Academy in South Bend, Indiana; the proposal being 
submitted by Team CFA in conjunction with members of the South Bend 
community.

I am the Executive Director of a nonprofit organization called Five Star Life, 
based right outside of South Bend. Five Star Life offers innovative character 
education programming and curriculum to middle schools and high schools 
throughout South Bend and surrounding areas, and beyond. Many of the schools 
that Five Star Life has contracted with for use of our programs are charter 
schools and I believe they are making a tremendous contribution to the South 
Bend community. The level of quality in these schools is unparalleled, and the 
evidence is shown through the students that graduate from them. 

Indiana is a leader in charter school innovation and has been working to achieve 
educational equity through charters since 2001.  This effort has been largely 
successful and many neighborhoods have benefited from having successful 
charter schools serve as a quality education option.  As an organization focused 
on at-risk education, academic support, and experiential learning, I believe that 
a community elementary school would be a great asset to South Bend and 
especially the families of downtown South Bend who do not currently have 
access to a quality neighborhood school.  

The plans to create a school for the families who live and work in downtown 
South Bend complements the revitalization projects including the transformation 
of Downtown South Bend and the Renaissance District.  Providing a 
neighborhood school alongside other community opportunities will strengthen 
learning as often disenfranchised children connect their school experience with 
accessible resources such as the vibrant St. Joseph County public library main 
branch, KROC Center, HealthWorks! Kids Museum, Civic & Youth Theater, Boys & 
Girls Club and a public Zoo.  

Your approval of this application will be a tremendous asset to South Bend; 
transforming the lives of many young students and ultimately the community at 
large. Thank you for your consideration in this matter.  

Gratefully, 

Seth Maust
Executive Director/President
Five Star Life 

2204 CALIFORNIA RD. ELKHART IN 46514       OFFICE: 574.266.4038  
WWW.FIVESTARLIFE.ORG













 

 

 

 
Indiana Charter School Board 
Karega Rausch, Chair 
143 West Market Street 
Indianapolis, Indiana 46204 
 
August 27, 2015 
 
Dear Chairman Rausch and Indiana Charter School Board Members: 

 
The Institute of Quality Education (IQE) is a nonprofit organization working to achieve three goals:  help 
more families exercise school choice so that each child is receiving their education in the learning 
environment which meets their individual need, assist schools of any type or model to continually improve 
so that fewer students are attending an underperforming school and create a network of concerned 
parents, educators, civic leaders and others who are interested in improving education in their own 
communities.  As such, it is with great pleasure that I am writing to you today in support of the application 
submitted by TeamCFA for 2 charters, one to be located on the eastside of Indianapolis and the other in 
South Bend, Indiana.   
 
TeamCFA has been a great member of the Indiana charter school community for a few years with its first 
school, the Indianapolis Academy of Excellence.  Supported by the Challenge Foundation, Team CFA 
schools have the solid financial and operational infrastructure that is essential to all successful charter 
schools.  Additionally, with their commitment to the Core Knowledge curriculum their students not only 
achieve at the highest levels academically but they grow into amazing individuals of strong character.    

In every community across the state, there are Hoosiers who are passionate about giving children 
opportunities. By putting the needs of children above all else, local communities have the power to 
transform lives through quality educational options.  IQE believes that TeamCFA, and specifically the two 
schools for which it is seeking charters, will be a tremendous assets to the Indianapolis and South Bend 
communities and will transform the lives of many young students in Indiana. 

Thank you for your time and consideration of TeamCFA’s charter application.  Your support and approval 
of TeamCFA’s request is sure to be a decision in which you will take great pride. 
 
Respectfully, 

 
Betsy Wiley 
President 

 

 





 

 

 

 

 

 
Indiana Charter School Board 
Karega Rausch, Chair 
143 West Market Street 
Indianapolis, Indiana 46204 
 
 
Dear Chairman Rausch and Board: 
 
I am writing this letter in support of TeamCFA and its application to open charter schools in 2016.  I have 
known John Bryan, founder of Challenge Foundation and TeamCFA for many years and have worked with him 
closely to provide quality education options for the children of Indiana.  I further understand and applaud the 
vision of TeamCFA and their efforts in North Carolina and Arizona. 
 
I was personally involved with the application process at IAE:CFA and served on the board for the first year of 
operations.  That opportunity helped me gain additional knowledge and understanding of the TeamCFA 
philosophy. 
 
TeamCFA fostered by John Bryan’s vision help establish good quality schools while never forgetting the 
importance of local community involvement.  I recommend the TeamCFA application without hesitation or 
reservation.  Please feel free to contact me if you have questions or concerns that I might address. 
 
Sincerely: 
 
 
 
Fred S. Klipsch 
Chairman 

 



August 7.1, ZO%5 

Chairman M. Karega Rausch 

Indiana Charter School Board 

143 West Market Street 

Indianapolis, IN 

Chairman Rausch: 

It is my pleasure to write a letter in support for Rosa Parks School: A Challenge 

Foundation Academy in Indianapolis, IN and Dr. Elizabeth Blackwell School: A 

Challenge Foundation Academy in South Bend, IN The proposal is being submitted 

to the CHOICES Program by Team CFA. 

My relationship with Team CFA has continued for over l-O years. I was one of the 

founding board members for the first Challenge Academy in ZOOS. I am currently 

the Chairman of the board for Avondale Meadows Academy (previously Challenge 

Academy) which continues to be one of the top performing K-S charter schools in 

the State of Indiana. I also am the Chairman of the board for Vision Academy in 

Indianapolis and Vice Chair of Indianapolis Academy of Excellence ( a Team CFA 

Team CFA has proven itself as one of the top Charter School organizations in the 

country. I have had the privilege to work with them and will continue to work 

with them to provide the best schools of Choice. 

In conclusion, I fully support the efforts of the Team CFA schools listed above. 

school). 

Sincerely, 

Charles J. Qarcia 

President and CEO of C. Qarcia and Associates LLC 



Attachment 17 

Start-up Plan 

Assigned to Key 
SB-School Board   SD-School Director   RD-Regional Director    TCFA-TeamCFA support staff 

Month/Y
ear 

Task Assigned 
to 

May 
2016 

Student Recruitment and Admissions/ Marketing/ Community Relations  
- Refine and finalize school message, and determine primary spokesperson 
- Finalize school emblem, marketing material drafts 
- Create and formalize school website with accurate contact information  
- Notify school community partners and develop a plan for inclusion of them in the marketing and student recruitment 

plan  
- Develop action plan and schedule for Student Recruitment  
- Join regional Charter Association  

SD, TCFA, 
SB, RD 

Educational Program Development/ Teacher and Staff Recruitment  
- Finalize hiring for School Director position  

TCFA, SB 

Financial/ Budget/ Grant Management/ Governance   
- identify federal, state and private grant opportunities -ongoing 
- finalize financial management policies and internal controls  
- Create and finalize schedule for Board Meetings, public notice plan, board trainings and board manual for new 

member    

SD, TCFA, 
RD 

Operations/ Facilities/ Equipment 
- Identify and develop plans regarding possible locations sites -ongoing until January of 2017 
- Develop clear idea of who is responsible for facility acquisition and development 
- Plan budgets and financial source for facility improvement.     

TCFA, 
RD, SD, 
SB 

June 
2016 

Student Recruitment and Admissions/ Marketing/ Community Relations  
- Launch school websites, facebook and twitter pages  
- Order and have printed marketing materials for distribution  
- Create and formalize marketing strategy along with schedule for open houses, community forums, and direct 

mailings.  

TCFA, 
RD, SD  



Educational Program Development/ Teacher and Staff Recruitment  
- School Leader begins TCFA Leadership Development Program 
- School leader attends trainings on Core Knowledge and Singapore Math Curriculum.  

TCFA, SD 

Financial/ Budget/ Grant Management/ Governance  
- set up bank account and checkbook for the school  
- purchase and utilize money management software program     

SB, SD 

Operations/ Facilities/ Equipment 
- continue with ongoing plans to identify and plan for possible location sites  

TCFA, 
RD, SD, 
SB 

July 2016 Student Recruitment and Admissions/ Marketing/ Community Relations 
- Meet with community partners and develop more to refine marketing plan including possible locations for community 

meetings -ongoing throughout the year 
- School director will review existing TCFA marketing plans as well as local school marketing plans in order to refine the 

existing plan 

SD, TCFA 
RD 

Educational Program Development/ Teacher and Staff Recruitment  
- Begin to detail administrative staff job descriptions and responsibilities, as well as potential start date and outline for 

recruitment and hiring dates -ongoing until positions filled 
- school director works with TCFA placement school and Leadership Program development to develop plans and 

schedule for month leading up to school opening.  
- school director continues to work with the Core Knowledge and Singapore math materials to develop year at a glance 

and standards mapping documents -ongoing for the remainder of the Leadership Development Program  
- school director is trained on and exposed to the extensive TCFA resources, support and trainings -ongoing for the 

remainder of the Leadership Development Program  

SD, TCFA, 
SB 

Financial/ Budget/ Grant Management/Governance  
- apply for identified federal, state and private grant opportunities -ongoing for the rest of the year  

SD, TCFA,  

Operations/ Facilities/ Equipment 
- continue with ongoing plans for finding location.  

SD, TCFA, 
RD 

August 
2016 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- continue with ongoing contact with community partners and distribution of marketing materials  
- update website and facebook pages with additional information - ongoing until the end of the year 

SD, RD 



Educational Program Development/ Teacher and Staff Recruitment  
- School director receives training on Core Knowledge and Singapore Math curriculum implementation and 

development. -ongoing for the remainder of the Leadership Development Program  
- School Director will receive training in the effective setup and use of Compass Learning and NWEA testing 

components, as well as student procedures for taking the test. -ongoing for the remainder of the Leadership 
Development Program  

SD, TCFA,  

Financial/ Budget/ Grant Management/Governance  
- School director begins training on school budget makeup, and components of a school budget  

SD, TCFA,  

Operations/ Facilities/ Equipment 
- continue with ongoing development of possible location sites  

RD, SD, 
SB 

Septemb
er 2016 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- School director and School Board will plan specific dates and information events both independent and in conjunction 

with other community events.  
- School director will refine marketing plan based on training and observation through the Leadership Development 

Program  
- School Director will continue to acquire and develop new and existing community partners -ongoing throughout the 

year 
- School director will draft calendar for the initial school year including start dates, in service dates, breaks, and testing 

dates  

SD, TCFA, 
SB 

Educational Program Development/ Teacher and Staff Recruitment  
- School director will receive training to support the population of the new school including; low ses populations, 

english language learners, high risk etc.  
- School director will begin training on identifying and serving special population students including Special education 

and relevant guidelines and laws -ongoing throughout the year.  
- School Director will begin training on teacher evaluations, observations and coaching. -ongoing throughout the year  

SD, TCFA, 

Financial/ Budget/ Grant Management/Governance  
- School Director will receive training on Board and Governance, appropriate meeting laws, monthly reports, etc.  
- School director will begin to deliver monthly reports to the school board -ongoing throughout the year 
- School director will develop draft of school budget including estimated amounts available in various line items based 

on projected enrollment.  

SD, TCFA, 
SB 

Operations/ Facilities/ Equipment SD, TCFA, 



- continue with ongoing development of possible location sites but refine plans by specific costs, available funds, and 
improvement costs based on location as well as projected enrollment  

SB,  

October 
2016 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- School will hold at least one community informational event at a central location  
- Identify any potential parents ( if available) for volunteer in canvassing and marketing  
- School will develop timeline for marketing ground campaign ( door to door, at events, direct mailing, flyers, etc)  
- School director will formalize process for constant communication with potential students parents. Including email 

newsletters, phone numbers, etc.  
- School director will prepare draft of student and parent handbook  

SD, TCFA, 
RD 

Educational Program Development/ Teacher and Staff Recruitment  
- School director will train in and use data developed from NWEA testing and other sources in the placement school to 

guide instruction and curriculum or instructional plans  
- School director with guidance of the school board will develop a draft of the employee handbook 

SD, TCFA, 
SB 

Financial/ Budget/ Grant Management/Governance  
- School director will use the the school budget draft to develop budgets for different scenarios including; student 

count, facility issues, grant acceptance or rejection, transportation needed, staffing models, etc.  
- continue to explore and apply for grant opportunities  

SD, TCFA,  

Operations/ Facilities/ Equipment 
- School director will identify potential vendors for school supplies, furniture, technology etc.  
- continue to develop plans regarding potential school sites.  

SD, TCFA 

Novemb
er 2016 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- School will hold at least one information meeting or event to spread word of the school opening.  
- School will continue to meet with and recruit community partners  
- School will develop newsletter/ announcements  and distribution policy and timeline for sending to partners and 

potential parents on a monthly basis -distribution of the monthly short announcements will continue throughout the 
year.  

SD, TCFA, 
SB 

Educational Program Development/ Teacher and Staff Recruitment  
- School director will develop a staffing model for the school based on projected student enrollment, as well as identify 

the various components of the staff that will best suit the student population 
- school director will identify the various components of staff training and development that will need to happen in pre-

service 

SD, TCFA 



- school director will develop interview questions, formalize job descriptions and develop a recruitment timeline for 
administrative team 

Financial/ Budget/ Grant Management/Governance  
-  School director will use budgets to explore staffing models 
- school will research and identify school payroll or human resource management operations systems to utilize (either 

subcontracted or internal systems)  
- School director will research and identify a financial management subcontractor (INIschools)  

SD, TCFA,  

Operations/ Facilities/ Equipment 
- school will continue towards finalization of location and planning accordingly  

SD, TCFA, 
SB 

Decemb
er 
2016  

Student Recruitment and Admissions/ Marketing/ Community Relations 
- School will send first announcement email to community partners, parents, and other stakeholders identifying dates 

for community events in Jan-March as well as identifying the date parents can begin to enroll. This should include 
location if that has been finalized.  

- School director will draft school enrollment packet and the forms that are needed and should be included in the 
packet.  

- identify uniform vendore for information in the enrollment packet  

SB, SD 

Educational Program Development/ Teacher and Staff Recruitment  
- School leader will continue to train on staff hiring procedures including mock interviews, background checks, 

reference calls, and other procedures for that process.  
- School leader will work with contracted or internal human resources management system to develop and collect 

quotes for potential salary and benefits; retirement programs, health insurance programs, salary schedules, bonus 
systems etc.  

- School leader will refine work with teachers observations, data analysis, coaching, and curriculum and instructional 
development of the Core Knowledge and Singapore Math programs.  

SD, TCFA 

Financial/ Budget/ Grant Management/Governance  
- School will contract with a financial management contractor (INIschools) and work with them to develop procedures 

and systems for purchases, cash, deposits, receipts, etc.  

SD,TCFA 

Operations/ Facilities/ Equipment 
- Research and collect quotes for contracted services student services; food program, special student population 

services, janitorial, bussing etc. (based on budget and staffing model)  
- school will identify and research documentation needed when location is determined; zoning laws, occupancy forms; 

SD, RD 



traffic; city communication etc.  

January 
2017 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- School will hold at least one information session, including calendar marking open enrollment dates, lottery dates, 

uniform vendor  
- school will develop any press releases, or procedures for dealing with press including emergency contact information 

and point person for press contact.  
- school announcement for January is sent out 
- School enrollment packet is finalized, including school questionnaires, Free and Reduced Lunch Application, Home 

Language Survey,  school calendar, uniform purchase form, etc. A short enrollment form may be developed but 
complete packet will distributed later and should be finalized.  

- School director will develop procedures and process for managing and maintaining student forms, and student 
information, as well as adding new students parents to information system (email and phone)  

SD, TCFA,  

Educational Program Development/ Teacher and Staff Recruitment  
- School director will post for the administrative team positions identified, including Dean of Students, Social Worker, 

and Administrative Assistant.  
- School director will create a preliminary list of curriculum materials needed including Core Knowledge, Singapore 

Math, training materials and other resources to be included in the budget.  

SD, TCFA 

Financial/ Budget/ Grant Management/Governance  
- School director will submit to the board a budget draft to include marketing funds, curriculum, salaries and staffing 

model, building information and improvements, grants etc.  

SD, SB 

Operations/ Facilities/ Equipment 
- Ideally a building/ lease will be secured. The School director will work with the city to identify any paperwork, ensure 

submission of any zoning requirements and handle and lease paperwork.  

- School director will work to identify the needed improvements on the site and possible budget.  

SD, RD, 
SB, TCFA 

 
February 
2017  

Student Recruitment and Admissions/ Marketing/ Community Relations 
- Student enrollment opens 
- school will hold an open enrollment event to kick off open enrollment  
- date set for lottery draw if needed  
- website updated so show open enrollment and online enrollment form is available with instructions for submitting  
- school director will develop a facilities information form for parents to include the location, improvements to be made 

and timeline for available tours etc.  
- School director will finalize Student Parent Handbook and all it’s components 

SD, TCFA,  



Educational Program Development/ Teacher and Staff Recruitment  
- School director will begin to collect and evaluate job applications for Administrative team members. -ongoing until 

April  

- School director will continue to work on professional development calendar draft, as well as job descriptions and 

staffing models  

- School will collect quotes for curriculum materials and other resources needed.  

- School will finalize employee handbooks including benefit information  

- School will finalize contract with special services providers for students and develop procedure for review of internal 

student applications with IEP’s or other documentation  

SD, TCFA 

Financial/ Budget/ Grant Management/Governance  
- school will select and contract for an independent auditor  

- finalized budget for improvements needed as well as furniture, fixtures, etc will be submitted to the board based on 

the chosen location  

SD, SB 

Operations/ Facilities/ Equipment  
- School director will finalize “onboarding” procedures for hiring new staff, and create a “new hire” packet that will 

work with the contracted or internal human resources functions, including a complete check list.  

- school will formalize a list and cost of all furniture, fixtures, improvements etc needed for the new location (including 

signage)  

- School will contract for building technology systems, including phone system, software and hardware, copy machines, 

etc.  

- School will develop a draft of a complete safety and emergency plan and handbook based on the building acquired.  

- School will finalize contract with food service providers, janitorial services, bussing or any other contracted services.  

SD, TCFA,  

March 
2017 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- School will host at least one community event to promote enrollment.  
- School will develop volunteer system for enrollment and recruitment of potential parents and community partners, 

including information packets, FAQ’s and procedures.  
- send out monthly announcement/ newsletter  

SD 

Educational Program Development/ Teacher and Staff Recruitment  
- School director will post for teaching, staff, and paraprofessional positions for the following school year 

- School director will finalize information packet for new hires, including salary and benefit information, as well as 

support systems available for recruitment  

SD, TCFA 



- School director will attend or schedule to attend at least one job fair for teacher recruitment  

- School director may possibly be interviewing and hiring administrative team applicants.  

Financial/ Budget/ Grant Management/Governance  
- school will continue to look at new grant opportunities and refine budget based on changing student enrollment 

projections.  

SD 

Operations/ Facilities/ Equipment  
- will contract for necessary improvements on the building and build a timeline and budget for those improvements  

- school director will research and get quotes for student and teacher technology services, including chromebooks, 

teacher instructional tools, software, etc.  

- finalize school safety and emergency plan handbook and procedures.  

- contact local emergency services for a review of the emergency plan and suggestions on utilizing surrounding areas 

for safety evacuations.  

S, RD, 
TCFA 

April 
2017  

Student Recruitment and Admissions/ Marketing/ Community Relations 
- school will host at least one information event and continue enrollment  
- school will continue with the marketing plan to target areas with historical enrollment success  

SD 

Educational Program Development/ Teacher and Staff Recruitment   
- School director will select interview, screen and process teachers and other staff members -ongoing until all positions 

filled  

- finalize teacher observation, evaluation and procedures and forms 

SD, TCFA 

Financial/ Budget/ Grant Management/Governance  
- final budget submitted to the board for approval to include contracted services, purchase building items, purchase of 

curricular items, staffing model and enrollment numbers  

SD, SB 

Operations/ Facilities/ Equipment  
- continue to monitor improvements to the building for changes in schedule or budget 

- playground equipment and outdoor fixtures should be ordered and finalized  

SD 

May 
2017 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- hold at least one family event targeting enrolled families and giving information about the building, (perhaps tour) 

and a finalized calendar of start dates, uniforms, curriculum, parent student handbook distributed 
- create letter of welcome for students and parents including the above information.  

SD, TCFA 



Educational Program Development/ Teacher and Staff Recruitment  
- using enrollment numbers order curriculum and instructional resources needed for the rooms.   

- complete hiring of staff including administrative team and teachers 

- create letter of welcome for staff that has information about start dates, potential housing opportunities, professional 

development opportunities over the summer, and contact information 

- develop a bell schedule and daily schedule for students and teachers. As well as class schedule  

- identify any additional positions needed and post accordingly  

SD 

Financial/ Budget/ Grant Management/Governance  
- continue to refine budget based on enrollment  
- schedule Board Governance training with TCFA 

SD 

Operations/ Facilities/ Equipment  
- using enrollment numbers, complete the ordering of student and teacher technology both hardware and software 

- set up submission systems for student counts with IDOE 

- review and draft detailed procedures for student flow, parent drop off and pick up etc.  

SD 

 
June 
2017 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- host information event in the building after set up.  

- send welcome packets to families enrolled  

- develop volunteer packet and procedures for parents wishing to volunteer in the classroom after school starts  

- ensure signage and other advertising is complete and accurate with any changes to information (i.e addresses and 

phone numbers, or location etc)  

- send out Student Records Requests for all students.  

SD 

Educational Program Development/ Teacher and Staff Recruitment  
- develop detailed pre-service training plan, including topics of training, schedules for starting and ending, materials 

needed and scheduling trainers 

SD, TCFA 

Financial/ Budget/ Grant Management/Governance  
- if not already done, submit final budget to Board for approval  

SD 

Operations/ Facilities/ Equipment 
- open building, move in and manage the delivery of furniture, fixtures, technology, curriculum, resource materials etc.  

- manage the installation of building technology, intercom, phone system, copy machines, bell system etc.  

SD, RD, 
TCFA 



- begin to input student information into Powerschool  

 
July 
2017 

Student Recruitment and Admissions/ Marketing/ Community Relations 
- hold Open House Event in conjunction with Student orientation with introductions to teachers and staff after building 

set up 
- send monthly newsletter out to parents.  

SD 

Educational Program Development/ Teacher and Staff Recruitment  
- move teachers in  

- hold preservice and prepare for school opening  

- Train teachers on Core Knowledge curriculum and Singapore Math as well as implementation  

- collect initial lesson plans  

- train on teacher observation and evaluations.  

- finalize school calendar including testing dates and breaks 

- finalize school daily schedule and bell system  

SD, TCFA 

Financial/ Budget/ Grant Management/Governance  
- Submit estimated counts to IDOE  

SD 

Operations/ Facilities/ Equipment 
- set up staff email accounts, and logins to Powerschool, NWEA, Compass Learning and other software programs used.  

- train on technology use 

- setup student email accounts  

- complete inputting all student information into Powerschool  

- test all technology and building systems  

- hold practice safety drill for staff and set safety drill schedule  

SD. TCFA 
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School Enrollment Projection 1

School Name:  Dr Elizabeth  Blackwell:  A Challenge Foundation Academy

SCHOOL ENROLLMENT PROJECTIONS

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL % ELL % SPED

% SNAP, 
TANF or 

Foster Care
Year 1: 2017-2018 100 100 100 0 0 0 0 0 0 0 0 0 0 300 15% 19% 74%
Year 2: 2018-2019 100 100 100 100 0 0 0 0 0 0 0 0 0 400 15% 19% 74%
Year 3: 2019-2020 100 100 100 100 100 0 0 0 0 0 0 0 0 500 15% 19% 74%
Year 4: 2020-2021 100 100 100 100 100 100 0 0 0 0 0 0 0 600 15% 19% 74%
Year 5: 2021-2022 100 100 100 100 100 100 100 0 0 0 0 0 0 700 15% 19% 74%

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL
Year 1: 2017-2018 4 4 4 0 0 0 0 0 0 0 0 0 0 12
Year 2: 2018-2019 4 4 4 4 0 0 0 0 0 0 0 0 0 16
Year 3: 2019-2020 4 4 4 4 4 0 0 0 0 0 0 0 0 20
Year 4: 2020-2021 4 4 4 4 4 4 0 0 0 0 0 0 0 24
Year 5: 2021-2022 4 4 4 4 4 4 4 0 0 0 0 0 0 28

Note:  FDK students are treated as 1 for purposes of ADM.  1/2 day kindergarten students are 0.5 ADM

2016 2017
Foundation Grant 4,967$        5,088$        
Complexity Grant 3,489$        3,539$        

Planned Number of Students

Planned Number of Classes



6 YEAR TOTAL 2

School Name:  Dr Elizabeth  Blackwell:  A Challenge Foundation Academy

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

State Revenue
Basic Grant 2,025,000$               2,700,000$               3,375,000$               4,050,000$               4,725,000$               
State Matching Funds for School Lunch Program -$                         -$                         -$                         -$                         -$                         
Professional Development -$                         -$                         -$                         -$                         -$                         
Technology Grants -$                         -$                         -$                         -$                         -$                         
Remediation Program -$                         -$                         -$                         -$                         -$                         
Gifted and Talented Program -$                         -$                         -$                         -$                         -$                         
Textbook Reimbursement -$                         -$                         -$                         -$                         -$                         
Summer School -$                         -$                         -$                         -$                         -$                         
Charter and Innovation Network School Grant Program -$                         -$                         -$                         -$                         -$                         

Charter and Innovation Network School Advance Program 200,000$                  -$                         -$                         -$                         -$                         
Other State Revenue (please describe) -$                         -$                         -$                         -$                         -$                         
Other State Revenue (please describe) -$                         -$                         -$                         -$                         -$                         
Federal Revenue
Public Charter School Program (PCSP) Grant -$                         -$                         -$                         
Public Law 101-476 (IDEA) 45,000$                   48,500$                   52,000$                   56,000$                   103,075$                  
Title I 110,000$                  135,000$                  165,000$                  200,000$                  245,000$                  
Title II 15,000$                   18,500$                   21,000$                   24,000$                   27,000$                   
Federal Lunch Program 124,875$                  166,500$                  208,125$                  249,750$                  291,375$                  
Federal Breakfast Reimbursement 43,875$                   58,500$                   73,125$                   87,750$                   102,375$                  
Other Revenue Federal sources (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other Revenue Federal sources (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other Revenues
Committed Philanthropic Donations - Challenge Foundation 35,000$                   65,000$                   100,000$                  100,000$                  -$                         -$                         
Before and After Care Fees -$                         -$                         -$                         -$                         -$                         
Interest Income -$                         -$                         -$                         -$                         -$                         
Student Breakfast -$                         -$                         -$                         -$                         -$                         -$                         
Student Lunch -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) - Loan from Challenge Foundation 110,000$                  -$                         -$                         -$                         -$                         -$                         

Total Revenue 145,000$                2,628,750$             3,227,000$             3,994,250$             4,667,500$             5,493,825$             

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 8,587$                     1,231,573$               1,620,180$               1,899,478$               2,197,615$               2,465,460$               
Substitute Teachers 18,000$                   24,000$                   30,000$                   36,000$                   42,000$                   
Professional Development -$                         11,750$                   14,000$                   16,250$                   18,500$                   24,500$                   
Bonuses 49,470$                   64,614$                   75,463$                   87,076$                   97,503$                   
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Personnel Expenses 8,587$                     1,310,793$               1,722,794$               2,021,191$               2,339,192$               2,629,463$               

Instructional Supplies and Resources
Textbooks -$                         72,472$                   43,201$                   46,397$                   53,151$                   56,533$                   
Library, periodicals, etc -$                         -$                         -$                         -$                         -$                         -$                         
Technology -$                         62,784$                   19,032$                   19,032$                   19,032$                   19,032$                   
Assessment materials -$                         6,450$                     8,600$                     10,750$                   12,900$                   15,050$                   
Computers -$                         118,556$                  50,300$                   54,300$                   58,300$                   62,300$                   
Software -$                         8,400$                     11,200$                   14,000$                   16,800$                   19,600$                   
Other classroom supplies -$                         15,000$                   20,000$                   25,000$                   30,000$                   35,000$                   
Field trips, other unclassified items -$                         -$                         -$                         -$                         -$                         -$                         
Co-curricular & Athletics -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Instructional Supplies and Resources -$                         283,662$                  152,333$                  169,479$                  190,183$                  207,515$                  

Support Supplies and Resources 
Administrative Computers 5,475$                     45,625$                   14,600$                   9,125$                     9,125$                     7,300$                     
Administrative Software -$                         8,500$                     6,000$                     6,000$                     6,000$                     6,000$                     
Administration Dues, fees, misc expenses -$                         1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     
Office supplies 1,500$                     6,000$                     6,300$                     6,615$                     6,946$                     7,293$                     
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Support Supplies and Resources 6,975$                     61,625$                   28,400$                   23,240$                   23,571$                   22,093$                   

Board Expenses

Charter Board Services, including Board Training, retreats -$                         -$                         -$                         -$                         -$                         -$                         
Charter Board Supplies & Equipment -$                         -$                         -$                         -$                         -$                         -$                         
Charter Board Dues, fees, etc -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Board Expenses -$                         -$                         -$                         -$                         -$                         -$                         

Professional Purchased or Contracted Services
Legal Services -$                         6,000$                     6,180$                     6,365$                     6,556$                     6,753$                     
Audit Services (compliant with SBOA requirements) 1,500$                     -$                         12,000$                   12,360$                   12,731$                   13,113$                   
Payroll Services 125$                        3,000$                     3,090$                     3,183$                     3,278$                     3,377$                     
Accounting Services -$                         -$                         -$                         -$                         -$                         -$                         
Printing/Newsletter/Annual Report Services 510$                        1,200$                     1,236$                     1,273$                     1,311$                     1,351$                     
INIschools 20,000$                   165,000$                  198,000$                  207,000$                  213,000$                  217,000$                  
Internet Services -$                         12,000$                   12,360$                   12,731$                   13,113$                   13,506$                   
Telephone/Telecommunication Services 600$                        6,000$                     6,180$                     6,365$                     6,556$                     6,753$                     
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) -$                         18,000$                   18,540$                   19,096$                   19,669$                   20,259$                   
Travel 1,500$                     1,500$                     1,545$                     1,591$                     1,639$                     1,688$                     
Postage 300$                        1,500$                     1,545$                     1,591$                     1,639$                     1,688$                     
Special Education Services -$                         23,200$                   37,600$                   40,000$                   48,000$                   50,000$                   
Student Information Services -$                         18,000$                   2,500$                     2,500$                     2,500$                     2,500$                     
Food service -$                         168,750$                  225,000$                  281,250$                  337,500$                  393,750$                  
Transportation -$                         76,100$                   16,100$                   16,100$                   16,100$                   16,100$                   
Nursing Services -$                         -$                         -$                         -$                         -$                         -$                         
Other - Bank Fees 60$                          120$                        120$                        120$                        120$                        120$                        
Other - Advertising 3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     
Other - Equipment Repairs and Maintenance -$                         3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Professional Purchased or Contracted Services 27,595$                   506,370$                  547,996$                  617,526$                  689,713$                  753,958$                  

Facilities
Rent, mortgage, or other facility cost 3,000$                     200,000$                  320,000$                  400,000$                  480,000$                  560,000$                  
Furniture & Equipment 76,685$                   37,554$                   26,781$                   26,781$                   23,170$                   23,170$                   
Gas/electric -$                         24,000$                   32,000$                   40,000$                   48,000$                   56,000$                   
Water/Sewer -$                         6,000$                     8,000$                     10,000$                   12,000$                   14,000$                   
Grounds Keeping -$                         12,000$                   16,000$                   20,000$                   24,000$                   28,000$                   
Maintenance Services -$                         6,000$                     8,000$                     10,000$                   12,000$                   14,000$                   
Custodial -$                         36,000$                   48,000$                   60,000$                   72,000$                   84,000$                   
Waste disposal -$                         3,000$                     4,000$                     5,000$                     6,000$                     7,000$                     
Debt Service for Facilities (Interest Only) -$                         -$                         -$                         -$                         -$                         -$                         
Other - Security -$                         1,500$                     2,000$                     2,500$                     3,000$                     3,500$                     
Other - Equipment Rental 13,614$                   24,000$                   32,000$                   40,000$                   48,000$                   56,000$                   
Other - Pest Control 1,500$                     1,500$                     2,000$                     2,500$                     3,000$                     3,500$                     
Other - Janitorial Supplies -$                         6,000$                     7,000$                     8,000$                     9,000$                     10,000$                   

Total Facilities 94,799$                   357,554$                  505,781$                  624,781$                  740,170$                  859,170$                  

Other
Contingency -$                         -$                         -$                         -$                         -$                         -$                         
Indiana Charter School Board Administrative Fee -$                         60,750$                   81,000$                   101,250$                  121,500$                  141,750$                  
CMO/EMO Fee -$                         -$                         -$                         -$                         -$                         -$                         
Charter and Innovation Network School Advance Program 
Principal and Interest -$                         -$                         35,000$                   27,000$                   26,000$                   25,000$                   
Escrow account for closure -$                         -$                         10,000$                   10,000$                   10,000$                   -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other - Challenge Foundation Loan Repayment -$                         41,500$                   40,000$                   37,500$                   -$                         -$                         

Total Other -$                         102,250$                  166,000$                  175,750$                  157,500$                  166,750$                  

Total Expenditures 137,956$                  2,622,254$               3,123,304$               3,631,967$               4,140,328$               4,638,949$               

Carryover/Deficit 7,044$                     6,496$                     103,696$                  362,283$                  527,172$                  854,876$                  

Cumulative Carryover/(Deficit) 7,044$                     13,541$                   117,237$                  479,519$                  1,006,691$               1,861,567$               



YEAR 0 - Budget and Cash Flow 3

School Name:  Dr Elizabeth  Blackwell:  A Challenge Foundation Academy

Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 TOTAL 2016 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17
 TOTAL FIRST 

HALF 2017 

Federal Revenue
Public Charter School Program (PCSP) Grant (NOTE: this is a 
competitive grant. Funding is not guaranteed.) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other Revenue Federal sources (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other Revenue Federal sources (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other Revenues
Committed Philanthropic Donations - Challenge Foundation -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        35,000.00              35,000.00              
Student Breakfast -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Student Lunch -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other - Loan from Challenge Foundation -           -         -            -           -              -               -               -               110,000.00            -                        -                        -                        -                        -                        110,000.00            

Total Revenue -           -         -            -           -              -               -               -               110,000.00            -                        -                        -                        -                        35,000.00              145,000.00            

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes (TOTAL must match "Staffing 
Year 0") -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        8,586.67                8,586.67                
Professional Development -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Total Personnel Expenses -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        8,586.67                8,586.67                

Instructional Supplies and Resources
Textbooks -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Library, periodicals, etc -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Technology -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Assessment materials -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Computers -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Software -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other classroom supplies -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Field trips, other unclassified items -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Co-curricular & Athletics -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Total Instructional Supplies and Resources -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Support Supplies and Resources 
Administrative Computers -           -         -            -           -              -               -               -               1,825.00                -                        -                        -                        -                        3,650.00                5,475.00                
Administrative Software -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Administration Dues, fees, misc expenses -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Office supplies -           -         -            -           -              -               -               -               250.00                   250.00                   250.00                   250.00                   250.00                   250.00                   1,500.00                
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Total Support Supplies and Resources -           -         -            -           -              -               -               -               2,075.00                250.00                   250.00                   250.00                   250.00                   3,900.00                6,975.00                

Board Expenses
Charter Board Services, including Board Training, retreats -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Charter Board Supplies & Equipment -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Charter Board Dues, fees, etc -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Total Board Expenses -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Professional Purchased or Contracted Services
Legal Services -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Audit Services (compliant with SBOA requirements) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        1,500.00                1,500.00                
Payroll Services -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        125.00                   125.00                   
Accounting Services -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Printing/Newsletter/Annual Report Services -           -         -            -           -              -               -               -               85.00                     85.00                     85.00                     85.00                     85.00                     85.00                     510.00                   
INIschools -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        20,000.00              20,000.00              
Internet Services -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Telephone/Telecommunication Services -           -         -            -           -              -               -               -               100.00                   100.00                   100.00                   100.00                   100.00                   100.00                   600.00                   
Total Insurance Costs (per ICSB requirements detailed in charter scho  -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Travel -           -         -            -           -              -               -               -               250.00                   250.00                   250.00                   250.00                   250.00                   250.00                   1,500.00                
Postage -           -         -            -           -              -               -               -               50.00                     50.00                     50.00                     50.00                     50.00                     50.00                     300.00                   
Special Education Services -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Student Information Services -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Food service -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Transportation -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Nursing Services -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Bank Fees -           -         -            -           -              -               -               -               10.00                     10.00                     10.00                     10.00                     10.00                     10.00                     60.00                     
Advertising -           -         -            -           -              -               -               -               500.00                   500.00                   500.00                   500.00                   500.00                   500.00                   3,000.00                
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Total Professional Purchased or Contracted Services -           -         -            -           -              -               -               -               995.00                   995.00                   995.00                   995.00                   995.00                   22,620.00              27,595.00              

Facilities
Rent, mortgage, or other facility cost -           -         -            -           -              -               -               -               500.00                   500.00                   500.00                   500.00                   500.00                   500.00                   3,000.00                
Furniture & Equipment -           -         -            -           -              -               -               -               2,550.00                -                        -                        -                        -                        74,135.00              76,685.00              
Gas/electric -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Water/ Sewer -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Grounds Keeping -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Maintenance Services -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Custodial -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Waste disposal -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Debt Service for Facilities (Interest Only) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Security -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Technology Infrastructure -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        13,614.00              13,614.00              
Equipment Rental -           -         -            -           -              -               -               -               250.00                   250.00                   250.00                   250.00                   250.00                   250.00                   1,500.00                
Janitorial Supplies -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Total Facilities -           -         -            -           -              -               -               -               3,300.00                750.00                   750.00                   750.00                   750.00                   88,499.00              94,799.00              

Other
Contingency -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Indiana Charter School Board Administrative Fee (0% in Year 0) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
CMO/EMO Fee -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        
Other (please describe) -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Total Other -           -         -            -           -              -               -               -               -                        -                        -                        -                        -                        -                        -                        

Total Expenditures -$         -$       -$          -$         -$            -$             -$             -$             6,370$                   1,995$                   1,995$                   1,995$                   1,995$                   123,606$               137,956$               

Net Income (Pre-Cash Flow Adjustments) -$         -$       -$          -$         -$            -$             -$             -$             103,630$               (1,995)$                  (1,995)$                  (1,995)$                  (1,995)$                  (88,606)$                7,044$                   

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -           -         -            -           -              -               -               -                        -                        -                        -                        -                        -                        -                        
Other -           -         -            -           -              -               -               -                        -                        -                        -                        -                        -                        -                        

Expected New School Annual Operating Budget and Cash Flow Projections  -- YEAR 0 -- Pre-Opening Period



Staffing Year 0 4

Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Benefits and 

Payroll Taxes
TOTAL Salary and 

Benefits
School Director - October 2016 1 -                           -                           -                           -                           
Dean of Students - June 2017 1 5,000                       5,000                       600                          5,600                       
Adm Asst/Registrar - June 2017 1 2,667                       2,667                       320                          2,987                       

-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           

TOTAL 7,667                       920                          8,587                       

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include payroll taxes - 8% of salaries, retirement - 7.5% of certified salaries and 4% of non-certified salaries, and total health benefits 
equaling $4,800 per FT employee.  



YEAR 1 5

School Name:  Dr Elizabeth  Blackwell:  A Challenge Foundation Academy

Amount Notes
State Revenue
Basic Grant 2,025,000$      $6,750 per pupil
State Matching Funds for School Lunch Program -$                 
Professional Development -$                
Technology Grants -$                
Remediation Program -$                
Gifted and Talented Program -$                
Textbook Reimbursement -$                
Summer School -$                

Charter and Innovation Network School Grant Program -$                

While we hope that this funding continues to be available to 
charter schools, without a guarantee that this will not be cut 
from future state budgets we are not including it in our 
projections.  If the funding is available, we will use it to enhance 
our current program.

Charter and Innovation Network School Advance Program 200,000$         Note: Please review IC 20-49-9 for information.
Other State Revenue (please describe) -$                
Other State Revenue (please describe) -$                
Federal Revenue
Public Charter School Program (PCSP) Grant -$                
Public Law 101-476 (IDEA) 45,000$           Assumes a 12% SPED Population
Title I 110,000$         
Title II 15,000$           
Federal Lunch Program 124,875$         Assumes enrollment in CEP
Federal Breakfast Reimbursement 43,875$           Assumes enrollment in CEP
Other Revenue Federal sources (please describe) -$                
Other Revenue Federal sources (please describe) -$                
Other Revenues
Committed Philanthropic Donations 65,000$           Balance of 1st year Team CFA start up grant
Before and After Care Fees -$                
Interest Income -$                
Student Breakfast -$                
Student Lunch -$                
Other (please describe) -$                
Other - Loan from Challenge Foundation -$                

Total Revenue 2,628,750$      

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 1,231,573$      Use staffing workbook
Substitute Teachers 18,000$           $150 per day x 120 days.  Averages 8 days per teacher.
Professional Development 11,750$           
Bonuses 49,470$           
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 1,310,793$      

Instructional Supplies and Resources
Textbooks 72,472$           Core Knowledge, CKLA, Singapore Math
Library, periodicals, etc -$                Distributed by Kindle
Technology 62,784$           Smartboards, Doc Cameras, Projectors
Assessment materials 6,450$             NWEA & Other
Computers 118,556$         1:1 Chromebooks & Staff Computers
Software 8,400$             Compass Odyssey & Other
Other classroom supplies 15,000$           $5,000 per grade level
Field trips, other unclassified items -$                
Co-curricular & Athletics -$                 
Other (please describe) -$                
Other (please describe) -$                
Other (please describe) -$                
Other (please describe) -$                
Other (please describe) -$                

Total Instructional Supplies and Resources 283,662$         

Support Supplies and Resources 
Administrative Computers 45,625$           Administrative Staff Computers
Administrative Software 8,500$             Business, Attendance and Accounting Software
Administration Dues, fees, misc expenses 1,500$             Misc memberships
Office supplies 6,000$             Consistent with Team CFA schools of similar size
Other (please describe) -$                
Other (please describe) -$                
Other (please describe) -$                
Other (please describe) -$                
Other (please describe) -$                

Total Support Supplies and Resources 61,625$           

Board Expenses

Charter Board Services, including Board Training, retreats  
Charter Board Supplies & Equipment
Charter Board Dues, fees, etc
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses -$                

Professional Purchased or Contracted Services
Legal Services 6,000$             Consistent with Team CFA schools of similar size
Audit Services (compliant with SBOA requirements) -$                 
Payroll Services 3,000$             Consistent with Team CFA schools of similar size
Accounting Services -$                
Printing/Newsletter/Annual Report Services 1,200$             Consistent with Team CFA schools of similar size
INIschools 165,000$         
Internet Services 12,000$           Consistent with Team CFA schools of similar size
Telephone/Telecommunication Services 6,000$             Consistent with Team CFA schools of similar size
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 18,000$           Consistent with Team CFA schools of similar size
Travel 1,500$             Consistent with Team CFA schools of similar size
Postage 1,500$             Consistent with Team CFA schools of similar size
Special Education Services 23,200$           
Student Information Services 18,000$           Consistent with Team CFA schools of similar size
Food service 168,750$         Consistent with Team CFA schools of similar size
Transportation 76,100$           See detail
Nursing Services -$                
Bank Fees 120$                Consistent with Team CFA schools of similar size
Advertising 3,000$             Consistent with Team CFA schools of similar size
Equipment Repair & Maintenance 3,000$             Consistent with Team CFA schools of similar size
Other (please describe)

Total Professional Purchased or Contracted Services 506,370$         

Facilities
Rent, mortgage, or other facility cost 200,000$         Consistent with Team CFA schools of similar size
Furniture & Equipment 37,554$           See Detailed Schedule
Gas/electric 24,000$           Consistent with Team CFA schools of similar size
Water/ Sewer 6,000$             Consistent with Team CFA schools of similar size
Grounds Keeping 12,000$           Consistent with Team CFA schools of similar size
Maintenance Services 6,000$             Consistent with Team CFA schools of similar size
Custodial 36,000$           Consistent with Team CFA schools of similar size
Waste disposal 3,000$             Consistent with Team CFA schools of similar size
Debt Service for Facilities (Interest Only) -$                
Security 1,500$             Consistent with Team CFA schools of similar size
Equipment Rental 24,000$           Consistent with Team CFA schools of similar size
Pest Control 1,500$             Consistent with Team CFA schools of similar size
Janitorial Supplies 6,000$             Consistent with Team CFA schools of similar size

Total Facilities 357,554$         

Other
Contingency -$                
Indiana Charter School Board Administrative Fee 60,750$           Assume 3% of Basic Grant (Row 6).

CMO/EMO Fee -$                

Be certain to reflect the full amount of any fee, including the 
management fee and any pass-through fees. If pass-through fees 
are reflected elsewhere in the budget, please clearly indicate this 
in the Budget Narrative.

Charter and Innovation Network School Advance Program 
Principal and Interest -$                

Escrow account for dissillusionment / closure -$                

Schools are required to maintain an account in reserve to cover 
expenses for school closing.  $10,000 should be placed in reserve 
starting in year 2 with a balance of $30,000 by year 4.

Other (please describe)
Other - Challenge Foundation Loan Repayment 41,500$           

Total Other 102,250$         

Total Expenditures 2,622,254$      

Carryover/Deficit 6,496$             

Cumulative Carryover/(Deficit) 13,541$           

Expected New School Annual Operating Budget  -- YEAR 1 -- Fiscal Year July 1-June 30



Staffing Year 1 6

Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Benefits and 

Payroll Taxes
TOTAL Salary and 

Benefits
School Director 1 85,000                     85,000                     17,975                     102,975                   
Dean of Students 1 58,000                     58,000                     11,760                     69,760                     
Social Worker 1 45,000                     45,000                     11,775                     56,775                     
Admin Asst/Registrar 1 32,000                     32,000                     8,640                       40,640                     

Entry Level Classroom Teacher  (Year 1) 9 39,000                     351,000                   97,605                     448,605                   
Experienced Classroom Teacher  (Year 1) 3 42,000                     126,000                   33,930                     159,930                   

-                           
-                           -                           

Specials Teacher - Music/Art  (Year 1) 1 37,000                     37,000                     9,240                       46,240                     
Specials Teacher - PE   (Year 1) 1 37,000                     37,000                     9,240                       46,240                     

-                           -                           
Instructional Aides (Year 1) - PT 6 14,400                     86,400                     10,368                     96,768                     
Instructional Aides (Year 1) - FT 2 28,000                     56,000                     16,320                     72,320                     

-                           -                           
SPED Instructor (Year 1) 1 40,000                     40,000                     11,000                     51,000                     
SPED Aides (Year 1) - PT 1 14,400                     14,400                     1,728                       16,128                     

-                           -                           
Bus Driver - PT 3 7,200                       21,600                     2,592                       24,192                     

-                           -                           

-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           

TOTAL 989,400                   242,173                   1,231,573                

Expected Charter School Staffing Needs -- Year 1

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include payroll taxes - 8% of salaries, retirement - 7.5% of certified salaries and 4% of non-certified salaries, and total health benefits 
equaling $4,800 per FT employee.  



School Name:  Dr Elizabeth  Blackwell:  A Challenge Foundation Academy

Amount Notes
State Revenue
Basic Grant 2,700,000$              $6,750 per pupil
State Matching Funds for School Lunch Program -$                          
Professional Development -$                         
Technology Grants -$                         
Remediation Program -$                         
Gifted and Talented Program -$                         
Textbook Reimbursement -$                         
Summer School -$                         
Charter and Innovation Network School Grant Program -$                         

Charter and Innovation Network School Advance Program -$                         Note: Please review IC 20-49-9 for information.
Other State Revenue (please describe) -$                         
Other State Revenue (please describe) -$                         
Federal Revenue
Public Charter School Program (PCSP) Grant -$                         
Public Law 101-476 (IDEA) 48,500$                   Assumes a 12% SPED Population
Title I 135,000$                 
Title II 18,500$                   
Federal Lunch Program 166,500$                 Assumes enrollment in CEP
Federal Breakfast Reimbursement 58,500$                   Assumes enrollment in CEP
Other Revenue Federal sources (please describe) -$                         
Other Revenue Federal sources (please describe) -$                         
Other Revenues
Committed Philanthropic Donations 100,000$                 2nd year Team CFA start up grant
Before and After Care Fees -$                         
Interest Income -$                         
Student Breakfast -$                         
Student Lunch -$                         
Other (please describe) -$                         
Other (please describe) -$                         

Total Revenue 3,227,000$              

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 1,620,180$              Use staffing workbook
Substitute Teachers 24,000$                   $150 per day/8 days per teacher
Professional Development 14,000$                   
Bonuses 64,614$                   
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 1,722,794$              

Instructional Supplies and Resources
Textbooks 43,201$                   Core Knowledge, CKLA, Singapore Math
Library, periodicals, etc -$                         Distributed by Kindle
Technology 19,032$                   Smartboards, Doc Cameras, Projectors
Assessment materials 8,600$                     NWEA & Other
Computers 50,300$                   1:1 Chromebooks & Staff Computers
Software 11,200$                   Compass Odyssey & Other
Other classroom supplies 20,000$                   $5,000 per grade level
Field trips, other unclassified items -$                         
Co-curricular & Athletics -$                          
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         

Total Instructional Supplies and Resources 152,333$                 

Support Supplies and Resources 
Administrative Computers 14,600$                   
Administrative Software 6,000$                     
Administration Dues, fees, misc expenses 1,500$                     Misc memberships
Office supplies 6,300$                     
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         

Total Support Supplies and Resources 28,400$                   

Board Expenses

Charter Board Services, including Board Training, retreats -$                          
Charter Board Supplies & Equipment -$                         
Charter Board Dues, fees, etc -$                         
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         
Other (please describe) -$                         

Total Board Expenses -$                         

Professional Purchased or Contracted Services
Legal Services 6,180$                     3% increase from prior year
Audit Services (compliant with SBOA requirements) 12,000$                   Consistent with schools in the Team CFA Network
Payroll Services 3,090$                     3% increase from prior year
Accounting Services -$                         
Printing/Newsletter/Annual Report Services 1,236$                     3% increase from prior year
INIschools 198,000$                 
Internet Services 12,360$                   3% increase from prior year
Telephone/Telecommunication Services 6,180$                     3% increase from prior year
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 18,540$                   3% increase from prior year
Travel 1,545$                     3% increase from prior year
Postage 1,545$                     3% increase from prior year
Special Education Services 37,600$                   
Student Information Services 2,500$                     Consistent with schools in the Team CFA Network
Food service 225,000$                 
Transportation 16,100$                   See Detail
Nursing Services -$                         
Bank Fees 120$                        Consistent with schools in the Team CFA Network
Advertising 3,000$                     Consistent with schools in the Team CFA Network
Equipment Repair & Maintenance 3,000$                     Consistent with schools in the Team CFA Network
Other (please describe) -$                         

Total Professional Purchased or Contracted Services 547,996$                 

Facilities
Rent, mortgage, or other facility cost 320,000$                 Consistent with schools in the Team CFA Network
Furniture & Equipment 26,781$                   See Detail
Gas/electric 32,000$                   Consistent with schools in the Team CFA Network
Water/ Sewer 8,000$                     Consistent with schools in the Team CFA Network
Grounds Keeping 16,000$                   Consistent with schools in the Team CFA Network
Maintenance Services 8,000$                     Consistent with schools in the Team CFA Network
Custodial 48,000$                   Consistent with schools in the Team CFA Network
Waste disposal 4,000$                     Consistent with schools in the Team CFA Network
Debt Service for Facilities (Interest Only) -$                         Consistent with schools in the Team CFA Network
Security 2,000$                     Consistent with schools in the Team CFA Network
Equipment Rental 32,000$                   Consistent with schools in the Team CFA Network
Pest Control 2,000$                     Consistent with schools in the Team CFA Network
Janitorial Supplies 7,000$                     Consistent with schools in the Team CFA Network

Total Facilities 505,781$                 

Other
Contingency -$                         
Indiana Charter School Board Administrative Fee 81,000$                   Assume 3% of Basic Grant (Row 6).

CMO/EMO Fee -$                         

Be certain to reflect the full amount of any fee, 
including the management fee and any pass-through 
fees. If pass-through fees are reflected elsewhere in the 
budget, please clearly indicate this in the Budget 
Narrative.

Charter and Innovation Network School Advance Program 
Principal and Interest 35,000$                   

Escrow account for dissillusionment / closure 10,000$                   

Schools are required to maintain an account in 
reserve to cover expenses for school closing.  $10,000 
should be placed in reserve starting in year 2 with a 
balance of $30,000 by year 4.

Other (please describe) -$                         
Other - Challenge Foundation Loan Repayment 40,000$                   

Total Other 166,000$                 

Total Expenditures 3,123,304$              

Carryover/Deficit 103,696$                 

Cumulative Carryover/(Deficit) 117,237$                 

Expected New School Annual Operating Budget  -- YEAR 2 -- Fiscal Year July 1-June 30



Staffing Year 2 8

Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Benefits and 

Payroll Taxes
TOTAL Salary and 

Benefits
School Director 1 87,550                     87,550                     18,520                     106,070                   
Dean of Students 1 59,740                     59,740                     12,119                     71,859                     
Social Worker 1 46,350                     46,350                     12,134                     58,484                     
Adm Asst/Registrar 1 32,960                     32,960                     8,905                       41,865                     
Administrative Assistant  (Year 2) 1 19,200                     19,200                     7,254                       26,454                     

-                           -                           
Entry Level Classroom Teacher  (Year 1) 9 40,170                     361,530                   100,587                   462,117                   
Entry Level Classroom Teacher  (Year 2) 2 39,000                     78,000                     21,990                     99,990                     
Experienced Classroom Teacher  (Year 1) 3 43,260                     129,780                   34,966                     164,746                   
Experienced Classroom Teacher  (Year 2) 1 42,000                     42,000                     11,460                     53,460                     
Lead Classroom Teacher  (Year 2) 1 50,000                     50,000                     12,700                     62,700                     

-                           -                           
Specials Teacher - Music/Art  (Year 1) 1 38,110                     38,110                     9,523                       47,633                     
Specials Teacher - PE   (Year 1) 1 38,110                     38,110                     9,523                       47,633                     

-                           -                           
Instructional Aides (Year 1) - PT 6 14,832                     88,992                     10,679                     99,671                     
Instructional Aides (Year 1) - FT 2 28,840                     57,680                     16,822                     74,502                     
Instructional Aides (Year 2) - FT 2 28,000                     56,000                     16,620                     72,620                     

-                           -                           
SPED Instructor (Year 1) 1 41,200                     41,200                     11,336                     52,536                     
SPED Aides (Year 1) - PT 1 14,832                     14,832                     1,780                       16,612                     
SPED Aides (Year 2) 1 28,000                     28,000                     8,310                       36,310                     

-                           -                           
Bus Driver - PT 3 7,416                       22,248                     2,670                       24,918                     

-                           -                           
-                           -                           

-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           

TOTAL 1,292,282                327,898                   1,620,180                

Expected Charter School Staffing Needs -- Year 2

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include payroll taxes - 8% of salaries, retirement - 7.5% of certified salaries and 4% of non-certified salaries, and total health benefits 
equaling $4,950 per FT employee.  



YEAR 3 9

School Name:  Dr Elizabeth  Blackwell:  A Challenge Foundation Academy

Amount Notes
State Revenue
Basic Grant 3,375,000$    $6,750 per pupil
State Matching Funds for School Lunch Program -$                
Professional Development -$               
Technology Grants -$               
Remediation Program -$               
Gifted and Talented Program -$               
Textbook Reimbursement -$               
Summer School -$               
Charter and Innovation Network School Grant Program -$               

Charter and Innovation Network School Advance Program -$               Note: Please review IC 20-49-9 for information.
Other State Revenue (please describe) -$               
Other State Revenue (please describe) -$               
Federal Revenue
Public Law 101-476 (IDEA) 52,000$         Assumes a 12% SPED Population
Title I 165,000$       
Title II 21,000$         
Federal Lunch Program 208,125$       Assumes enrollment in CEP
Federal Breakfast Reimbursement 73,125$         Assumes enrollment in CEP
Other Revenue Federal sources (please describe) -$               
Other Revenue Federal sources (please describe) -$               
Other Revenues
Committed Philanthropic Donations 100,000$       2nd year Team CFA start up grant
Before and After Care Fees -$               
Interest Income -$               
Student Breakfast -$               Assumes 10% participation - $1.50 per day
Student Lunch -$               Assumers 10% participation - $2.85 per day
Other (please describe) -$               
Other (please describe) -$               

Total Revenue 3,994,250$    

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 1,899,478$    Use staffing workbook
Substitute Teachers 30,000$         $150 per day/8 days per teacher
Professional Development 16,250$         
Bonuses 75,463$         
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 2,021,191$    

Instructional Supplies and Resources
Textbooks 46,397$         Core Knowledge, CKLA, Singapore Math
Library, periodicals, etc -$               Distributed by Kindle
Technology 19,032$         Smartboards, Doc Cameras, Projectors
Assessment materials 10,750$         NWEA & Other
Computers 54,300$         1:1 Chromebooks & Staff Computers
Software 14,000$         Compass Odyssey & Other
Other classroom supplies 25,000$         $5,000 per grade level
Field trips, other unclassified items -$               
Co-curricular & Athletics -$                
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               

Total Instructional Supplies and Resources 169,479$       

Support Supplies and Resources 
Administrative Computers 9,125$           
Administrative Software 6,000$           
Administration Dues, fees, misc expenses 1,500$           Misc memberships
Office supplies 6,615$           
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               

Total Support Supplies and Resources 23,240$         

Board Expenses

Charter Board Services, including Board Training, retreats -$                
Charter Board Supplies & Equipment -$               
Charter Board Dues, fees, etc -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               

Total Board Expenses -$               

Professional Purchased or Contracted Services
Legal Services 6,365$           3% increase from prior year
Audit Services (compliant with SBOA requirements) 12,360$         Consistent with schools in the Team CFA Network
Payroll Services 3,183$           3% increase from prior year
Accounting Services -$               
Printing/Newsletter/Annual Report Services 1,273$           3% increase from prior year
INIschools 207,000$       
Internet Services 12,731$         3% increase from prior year
Telephone/Telecommunication Services 6,365$           3% increase from prior year
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 19,096$         3% increase from prior year
Travel 1,591$           3% increase from prior year
Postage 1,591$           3% increase from prior year
Special Education Services 40,000$         
Student Information Services 2,500$           Consistent with schools in the Team CFA Network
Food service 281,250$       
Transportation 16,100$         See Detail
Nursing Services -$               
Bank Fees 120$              Consistent with schools in the Team CFA Network
Advertising 3,000$           Consistent with schools in the Team CFA Network
Equipment Repair & Maintenance 3,000$           Consistent with schools in the Team CFA Network
Other (please describe) -$               

Total Professional Purchased or Contracted Services 617,526$       

Facilities
Rent, mortgage, or other facility cost 400,000$       Consistent with schools in the Team CFA Network
Furniture & Equipment 26,781$         See Detail
Gas/electric 40,000$         Consistent with schools in the Team CFA Network
Water/ Sewer 10,000$         Consistent with schools in the Team CFA Network
Grounds Keeping 20,000$         Consistent with schools in the Team CFA Network
Maintenance Services 10,000$         Consistent with schools in the Team CFA Network
Custodial 60,000$         Consistent with schools in the Team CFA Network
Waste disposal 5,000$           Consistent with schools in the Team CFA Network
Debt Service for Facilities (Interest Only) -$               Consistent with schools in the Team CFA Network
Security 2,500$           Consistent with schools in the Team CFA Network
Equipment Rental 40,000$         Consistent with schools in the Team CFA Network
Pest Control 2,500$           Consistent with schools in the Team CFA Network
Janitorial Supplies 8,000$           Consistent with schools in the Team CFA Network

Total Facilities 624,781$       

Other
Contingency -$               
Indiana Charter School Board Administrative Fee 101,250$       Assume 3% of Basic Grant (Row 6).

CMO/EMO Fee -$               

Be certain to reflect the full amount of any fee, 
including the management fee and any pass-through 
fees. If pass-through fees are reflected elsewhere in the 
budget, please clearly indicate this in the Budget 
Narrative.

Charter and Innovation Network School Advance Program 
Principal and Interest 27,000$         

Escrow account for dissillusionment / closure 10,000$         

Schools are required to maintain an account in 
reserve to cover expenses for school closing.  $10,000 
should be placed in reserve starting in year 2 with a 
balance of $30,000 by year 4.

Other (please describe)
Other - Challenge Foundation Loan Repayment 37,500$         

Total Other 175,750$       

Total Expenditures 3,631,967$    

Carryover/Deficit 362,283$       

Cumulative Carryover/(Deficit) 479,519$       

Expected New School Annual Operating Budget  -- YEAR 3 -- Fiscal Year July 1-June 30



Staffing Year 3 10

Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Benefits and 

Payroll Taxes
TOTAL Salary and 

Benefits
School Director 1 90,177                     90,177                     19,077                     109,254                   
Dean of Students 1 61,532                     61,532                     12,484                     74,016                     
Social Worker 1 47,741                     47,741                     12,500                     60,240                     
Adm Asst/Registrar 1 33,949                     33,949                     9,174                       43,123                     
Administrative Assistant  (Year 2) 1 19,776                     19,776                     7,473                       27,249                     
Administrative Assistant  (Year 3) 1 19,200                     19,200                     7,404                       26,604                     

-                           -                           
Entry Level Classroom Teacher  (Year 1) 9 41,375                     372,376                   103,618                   475,994                   
Entry Level Classroom Teacher  (Year 2) 2 40,170                     80,340                     22,653                     102,993                   
Entry Level Classroom Teacher  (Year 3) 3 39,000                     117,000                   33,435                     150,435                   
Experienced Classroom Teacher  (Year 1) 3 44,558                     133,673                   36,019                     169,693                   
Experienced Classroom Teacher  (Year 2) 1 43,260                     43,260                     11,805                     55,065                     
Experienced Classroom Teacher  (Year 3) 1 42,000                     42,000                     11,610                     53,610                     
Lead Classroom Teacher  (Year 2) 1 51,500                     51,500                     13,083                     64,583                     

-                           -                           
Specials Teacher - Music/Art  (Year 1) 1 39,253                     39,253                     9,810                       49,064                     
Specials Teacher - PE   (Year 1) 1 39,253                     39,253                     9,810                       49,064                     

-                           -                           
Instructional Aides (Year 1) - PT 6 15,277                     91,662                     10,999                     102,661                   
Instructional Aides (Year 1) - FT 2 29,705                     59,410                     17,329                     76,740                     
Instructional Aides (Year 2) - FT 2 28,840                     57,680                     17,122                     74,802                     

-                           -                           
SPED Instructor (Year 1) 1 42,436                     42,436                     11,678                     54,114                     
SPED Aides (Year 1) - PT 1 15,277                     15,277                     1,833                       17,110                     
SPED Aides (Year 2) 1 28,840                     28,840                     8,561                       37,401                     

-                           -                           
Bus Driver - PT 3 7,638                       22,915                     2,750                       25,665                     

-                           -                           
-                           -                           

-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           

TOTAL 1,509,250                390,228                   1,899,478                

Expected Charter School Staffing Needs -- Year 3

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include payroll taxes - 8% of salaries, retirement - 7.5% of certified salaries and 4% of non-certified salaries, and total health benefits 
equaling $5,100 per FT employee.  



YEAR 4 11

School Name:  Dr Elizabeth  Blackwell:  A Challenge Foundation Academy

Amount Notes
State Revenue
Basic Grant 4,050,000$    $6,750 per pupil
State Matching Funds for School Lunch Program -$                
Professional Development -$               
Technology Grants -$               
Remediation Program -$               
Gifted and Talented Program -$               
Textbook Reimbursement -$               
Summer School -$               
Charter and Innovation Network School Grant Program -$               

Charter and Innovation Network School Advance Program -$               Note: Please review IC 20-49-9 for information.
Other State Revenue (please describe) -$               
Other State Revenue (please describe) -$               
Federal Revenue
Public Law 101-476 (IDEA) 56,000$         Assumes a 12% SPED Population
Title I 200,000$       
Title II 24,000$         
Federal Lunch Program 249,750$       Assumes enrollment in CEP
Federal Breakfast Reimbursement 87,750$         Assumes enrollment in CEP
Other Revenue Federal sources (please describe) -$               
Other Revenue Federal sources (please describe) -$               
Other Revenues
Committed Philanthropic Donations -$               
Before and After Care Fees -$               
Interest Income -$               
Student Breakfast -$               
Student Lunch -$               
Other (please describe)
Other (please describe)

Total Revenue 4,667,500$    

EXPENDITURES
Personnel Expenses

Wages, Benefits and Payroll Taxes 2,197,615$    Use staffing workbook
Substitute Teachers 36,000$         $150 per day/8 days per teacher
Professional Development 18,500$         
Bonuses 87,076$         
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 2,339,192$    

Instructional Supplies and Resources
Textbooks 53,151$         Core Knowledge, CKLA, Singapore Math
Library, periodicals, etc -$               Distributed by Kindle
Technology 19,032$         Smartboards, Doc Cameras, Projectors
Assessment materials 12,900$         NWEA & Other
Computers 58,300$         1:1 Chromebooks & Staff Computers
Software 16,800$         Compass Odyssey & Other
Other classroom supplies 30,000$         $5,000 per grade level
Field trips, other unclassified items -$               
Co-curricular & Athletics -$                
Other (please describe) -$               
Other (please describe) -$               
Other (please describe)
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 190,183$       

Support Supplies and Resources 
Administrative Computers 9,125$           
Administrative Software 6,000$           
Administration Dues, fees, misc expenses 1,500$           Misc memberships
Office supplies 6,946$           
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               

Total Support Supplies and Resources 23,571$         

Board Expenses

Charter Board Services, including Board Training, retreats -$                
Charter Board Supplies & Equipment -$               
Charter Board Dues, fees, etc -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               
Other (please describe) -$               

Total Board Expenses -$               

Professional Purchased or Contracted Services
Legal Services 6,556$           3% increase from prior year
Audit Services (compliant with SBOA requirements) 12,731$         Consistent with schools in the Team CFA Network
Payroll Services 3,278$           3% increase from prior year
Accounting Services -$               
Printing/Newsletter/Annual Report Services 1,311$           3% increase from prior year
INIschools 213,000$       
Internet Services 13,113$         3% increase from prior year
Telephone/Telecommunication Services 6,556$           3% increase from prior year
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 19,669$         3% increase from prior year
Travel 1,639$           3% increase from prior year
Postage 1,639$           3% increase from prior year
Special Education Services 48,000$         
Student Information Services 2,500$           Consistent with schools in the Team CFA Network
Food service 337,500$       
Transportation 16,100$         See Detail
Nursing Services -$               
Bank Fees 120$              Consistent with schools in the Team CFA Network
Advertising 3,000$           Consistent with schools in the Team CFA Network
Equipment Repair & Maintenance 3,000$           Consistent with schools in the Team CFA Network
Other (please describe)

Total Professional Purchased or Contracted Services 689,713$       

Facilities
Rent, mortgage, or other facility cost 480,000$       Consistent with schools in the Team CFA Network
Furniture & Equipment 23,170$         See Detail
Gas/electric 48,000$         Consistent with schools in the Team CFA Network
Water/ Sewer 12,000$         Consistent with schools in the Team CFA Network
Grounds Keeping 24,000$         Consistent with schools in the Team CFA Network
Maintenance Services 12,000$         Consistent with schools in the Team CFA Network
Custodial 72,000$         Consistent with schools in the Team CFA Network
Waste disposal 6,000$           Consistent with schools in the Team CFA Network
Debt Service for Facilities (Interest Only) -$               Consistent with schools in the Team CFA Network
Security 3,000$           Consistent with schools in the Team CFA Network
Equipment Rental 48,000$         Consistent with schools in the Team CFA Network
Pest Control 3,000$           Consistent with schools in the Team CFA Network
Janitorial Supplies 9,000$           Consistent with schools in the Team CFA Network

Total Facilities 740,170$       

Other
Contingency -$               
Indiana Charter School Board Administrative Fee 121,500$       Assume 3% of Basic Grant (Row 6).

CMO/EMO Fee -$               

Be certain to reflect the full amount of any fee, 
including the management fee and any pass-
through fees. If pass-through fees are reflected 
elsewhere in the budget, please clearly indicate 
this in the Budget Narrative.

Charter and Innovation Network School Advance Program 
Principal and Interest 26,000$         

Escrow account for dissillusionment / closure 10,000$         

Schools are required to maintain an account in 
reserve to cover expenses for school closing.  
$10,000 should be placed in reserve starting in 
year 2 with a balance of $30,000 by year 4.

Other (please describe) -$               
Other (please describe) -$               

Total Other 157,500$       

Total Expenditures 4,140,328$    

Carryover/Deficit 527,172$       

Cumulative Carryover/(Deficit) 1,006,691$    

Expected New School Annual Operating Budget  -- YEAR 4 -- Fiscal Year July 1-June 30



Staffing Year 4 12

Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Benefits and 

Payroll Taxes
TOTAL Salary and 

Benefits
School Director 1 92,882                     92,882                     19,647                     112,528                   
Dean of Students 1 63,378                     63,378                     12,855                     76,234                     
Social Worker 1 49,173                     49,173                     12,872                     62,044                     
Adm Asst/Registrar 1 34,967                     34,967                     9,446                       44,413                     
Administrative Assistant  (Year 2) 1 20,369                     20,369                     7,694                       28,064                     
Administrative Assistant  (Year 3) 1 19,776                     19,776                     7,623                       27,399                     

-                           -                           
Entry Level Classroom Teacher  (Year 1) 9 42,616                     383,547                   106,700                   490,247                   
Entry Level Classroom Teacher  (Year 2) 2 41,375                     82,750                     23,326                     106,076                   
Entry Level Classroom Teacher  (Year 3) 3 40,170                     120,510                   34,429                     154,939                   
Entry Level Classroom Teacher  (Year 4) 3 39,000                     117,000                   33,885                     150,885                   
Experienced Classroom Teacher  (Year 1) 3 45,895                     137,684                   37,091                     174,775                   
Experienced Classroom Teacher  (Year 2) 1 44,558                     44,558                     12,156                     56,714                     
Experienced Classroom Teacher  (Year 3) 1 43,260                     43,260                     11,955                     55,215                     
Experienced Classroom Teacher  (Year 4) 1 42,000                     42,000                     11,760                     53,760                     
Lead Classroom Teacher  (Year 2) 1 53,045                     53,045                     13,472                     66,517                     

-                           -                           
Specials Teacher - Music/Art  (Year 1) 1 40,431                     40,431                     10,102                     50,533                     
Specials Teacher - PE   (Year 1) 1 40,431                     40,431                     10,102                     50,533                     

-                           -                           
Instructional Aides (Year 1) - PT 6 15,735                     94,412                     11,329                     105,741                   
Instructional Aides (Year 1) - FT 2 30,596                     61,193                     17,843                     79,036                     
Instructional Aides (Year 2) - FT 2 29,705                     59,410                     17,629                     77,040                     

-                           -                           
SPED Instructor (Year 1) 1 43,709                     43,709                     12,025                     55,734                     
SPED Aides (Year 1) - PT 1 15,735                     15,735                     1,888                       17,624                     
SPED Aides (Year 2) 1 29,705                     29,705                     8,815                       38,520                     
SPED Aides (Year 4) 1 28,000                     28,000                     8,610                       36,610                     

-                           -                           
Bus Driver - PT 3 7,868                       23,603                     2,832                       26,435                     

-                           -                           
-                           -                           

-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           

TOTAL 1,741,528                456,087                   2,197,615                

Benefits include payroll taxes - 8% of salaries, retirement - 7.5% of certified salaries and 4% of non-certified salaries, and total health benefits 
equaling $5,250 per FT employee.  

Expected Charter School Staffing Needs -- Year 4

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



YEAR 5 13

School Name:  Dr Elizabeth  Blackwell:  A Challenge Foundation Academy

Amount Notes
State Revenue
Basic Grant 4,725,000$             $6,750 per pupil
State Matching Funds for School Lunch Program -$                         
Professional Development -$                        
Technology Grants -$                        
Remediation Program -$                        
Gifted and Talented Program -$                        
Textbook Reimbursement -$                        
Summer School -$                        
Charter and Innovation Network School Grant Program -$                        

Charter and Innovation Network School Advance Program -$                        Note: Please review IC 20-49-9 for information.
Other State Revenue (please describe) -$                        
Other State Revenue (please describe) -$                        
Federal Revenue
Public Law 101-476 (IDEA) 103,075$                Assumes a 12% SPED Population
Title I 245,000$                
Title II 27,000$                  
Federal Lunch Program 291,375$                Assumes enrollment in CEP
Federal Breakfast Reimbursement 102,375$                Assumes enrollment in CEP
Other Revenue Federal sources (please describe) -$                        
Other Revenue Federal sources (please describe) -$                        
Other Revenues
Committed Philanthropic Donations -$                        
Before and After Care Fees -$                        
Interest Income -$                        
Student Breakfast -$                        
Student Lunch -$                        
Other (please describe)
Other (please describe)

Total Revenue 5,493,825$             

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 2,465,460$             Use staffing workbook
Substitute Teachers 42,000$                  $150 per day/8 days per teacher
Professional Development 24,500$                  
Bonuses 97,503$                  
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 2,629,463$             

Instructional Supplies and Resources
Textbooks 56,533$                  Core Knowledge, CKLA, Singapore Math
Library, periodicals, etc -$                        Distributed by Kindle
Technology 19,032$                  Smartboards, Doc Cameras, Projectors
Assessment materials 15,050$                  NWEA & Other
Computers 62,300$                  1:1 Chromebooks & Staff Computers
Software 19,600$                  Compass Odyssey & Other
Other classroom supplies 35,000$                  $5,000 per grade level
Field trips, other unclassified items -$                        
Co-curricular & Athletics -$                         
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        

Total Instructional Supplies and Resources 207,515$                

Support Supplies and Resources 
Administrative Computers 7,300$                    
Administrative Software 6,000$                    
Administration Dues, fees, misc expenses 1,500$                    Misc memberships
Office supplies 7,293$                    
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        

Total Support Supplies and Resources 22,093$                  

Board Expenses

Charter Board Services, including Board Training, retreats -$                         
Charter Board Supplies & Equipment -$                        
Charter Board Dues, fees, etc -$                        
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        
Other (please describe) -$                        

Total Board Expenses -$                        

Professional Purchased or Contracted Services
Legal Services 6,753$                    3% increase from prior year
Audit Services (compliant with SBOA requirements) 13,113$                  Consistent with schools in the Team CFA Network
Payroll Services 3,377$                    3% increase from prior year
Accounting Services -$                        
Printing/Newsletter/Annual Report Services 1,351$                    3% increase from prior year
INIschools 217,000$                
Internet Services 13,506$                  3% increase from prior year
Telephone/Telecommunication Services 6,753$                    3% increase from prior year
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 20,259$                  3% increase from prior year
Travel 1,688$                    3% increase from prior year
Postage 1,688$                    3% increase from prior year
Special Education Services 50,000$                  
Student Information Services 2,500$                    Consistent with schools in the Team CFA Network
Food service 393,750$                
Transportation 16,100$                  See Detail
Nursing Services
Bank Fees 120$                       Consistent with schools in the Team CFA Network
Advertising 3,000$                    Consistent with schools in the Team CFA Network
Equipment Repair & Maintenance 3,000$                    Consistent with schools in the Team CFA Network
Other (please describe)

Total Professional Purchased or Contracted Services 753,958$                

Facilities
Rent, mortgage, or other facility cost 560,000$                Consistent with schools in the Team CFA Network
Furniture & Equipment 23,170$                  See Detail
Gas/electric 56,000$                  Consistent with schools in the Team CFA Network
Water/ Sewer 14,000$                  Consistent with schools in the Team CFA Network
Grounds Keeping 28,000$                  Consistent with schools in the Team CFA Network
Maintenance Services 14,000$                  Consistent with schools in the Team CFA Network
Custodial 84,000$                  Consistent with schools in the Team CFA Network
Waste disposal 7,000$                    Consistent with schools in the Team CFA Network
Debt Service for Facilities (Interest Only) Consistent with schools in the Team CFA Network
Security 3,500$                    Consistent with schools in the Team CFA Network
Equipment Rental 56,000$                  Consistent with schools in the Team CFA Network
Pest Control 3,500$                    Consistent with schools in the Team CFA Network
Janitorial Supplies 10,000$                  Consistent with schools in the Team CFA Network

Total Facilities 859,170$                

Other
Contingency -$                        
Indiana Charter School Board Administrative Fee 141,750$                Assume 3% of Basic Grant (Row 6).

CMO/EMO Fee -$                        

Be certain to reflect the full amount of any fee, 
including the management fee and any pass-through 
fees. If pass-through fees are reflected elsewhere in 
the budget, please clearly indicate this in the 
Budget Narrative.

Charter and Innovation Network School Advance Program 
Principal and Interest 25,000$                  

Escrow account for dissillusionment / closure -$                        

Schools are required to maintain an account in 
reserve to cover expenses for school closing.  
$10,000 should be placed in reserve starting in year 
2 with a balance of $30,000 by year 4.

Other (please describe) -$                        
Other (please describe) -$                        

Total Other 166,750$                

Total Expenditures 4,638,949$             

Carryover/Deficit 854,876$                

Cumulative Carryover/(Deficit) 1,861,567$             

Expected New School Annual Operating Budget  -- YEAR 5 -- Fiscal Year July 1-June 30



Staffing Year 5 14

Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Benefits and 

Payroll Taxes
TOTAL Salary and 

Benefits
School Director 1 95,668                     95,668                     20,229                     115,897                   
Dean of Students 1 65,280                     65,280                     13,234                     78,513                     
Social Worker 1 50,648                     50,648                     13,250                     63,898                     
Adm Asst/Registrar 1 36,016                     36,016                     9,722                       45,738                     
Administrative Assistant  (Year 2) 1 20,980                     20,980                     7,918                       28,898                     
Administrative Assistant  (Year 3) 1 20,369                     20,369                     7,844                       28,214                     

-                           -                           
Entry Level Classroom Teacher  (Year 1) 9 43,895                     395,054                   109,833                   504,887                   
Entry Level Classroom Teacher  (Year 2) 2 42,616                     85,233                     24,011                     109,244                   
Entry Level Classroom Teacher  (Year 3) 3 41,375                     124,125                   35,439                     159,565                   
Entry Level Classroom Teacher  (Year 4) 3 40,170                     120,510                   34,879                     155,389                   
Entry Level Classroom Teacher  (Year 5) 3 39,000                     117,000                   34,335                     151,335                   
Experienced Classroom Teacher  (Year 1) 3 47,271                     141,814                   38,181                     179,995                   
Experienced Classroom Teacher  (Year 2) 1 45,895                     45,895                     12,514                     58,408                     
Experienced Classroom Teacher  (Year 3) 1 44,558                     44,558                     12,306                     56,864                     
Experienced Classroom Teacher  (Year 4) 1 43,260                     43,260                     12,105                     55,365                     
Experienced Classroom Teacher  (Year 5) 1 42,000                     42,000                     11,910                     53,910                     
Lead Classroom Teacher  (Year 1) 1 54,636                     54,636                     13,869                     68,505                     

-                           -                           
Specials Teacher - Music/Art  (Year 1) 1 41,644                     41,644                     10,397                     52,041                     
Specials Teacher - PE   (Year 1) 1 41,644                     41,644                     10,397                     52,041                     

-                           -                           
Instructional Aides (Year 1) - PT 6 16,207                     97,244                     11,669                     108,913                   
Instructional Aides (Year 1) - FT 2 31,514                     63,028                     18,363                     81,392                     
Instructional Aides (Year 2) - FT 2 30,596                     61,193                     18,143                     79,336                     

-                           -                           
SPED Instructor (Year 1) 1 45,020                     45,020                     12,378                     57,399                     
SPED Aides (Year 1) - PT 1 16,207                     16,207                     1,945                       18,152                     
SPED Aides (Year 2) 1 30,596                     30,596                     9,072                       39,668                     
SPED Aides (Year 4) 1 28,840                     28,840                     8,861                       37,701                     

-                           -                           
Bus Driver - PT 3 7,200                       21,600                     2,592                       24,192                     

-                           -                           
-                           -                           

-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           
-                           -                           

TOTAL 1,950,063                515,397                   2,465,460                

Benefits include payroll taxes - 8% of salaries, retirement - 7.5% of certified salaries and 4% of non-certified salaries, and total health benefits 
equaling $5,400 per FT employee.  

Expected Charter School Staffing Needs -- Year 5

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



Technology & Computers 15

Rosa Parks:  A Challenge Foundation Academy
Budget Workbook
Expense Assumptions

Technology - Instructional Start Up Year 1 Year 2 Year 3 Year 4 Year 5
Chromebooks 270$        0 81,000 27,000 27,000 27,000 27,000
Chromebook Insurance 40$          0 12,000 16,000 20,000 24,000 28,000
Infocus IN3916 Projectors 1,550$    0 18,600 6,200 6,200 6,200 6,200
Staff Computers (Dell OptiPlex 90 1,565$    0 21,912 6,260 6,260 6,260 6,260
Staff Keyboard and Mouse 65$          0 912 260 260 260 260
Staff Monitor - 21.5" 195$        0 2,732 780 780 780 780
Logitech c920 Webcams 108$        0 1,296 432 432 432 432
IPEVO Document Cameras 100$        0 1,200 400 400 400 400
Mimeo Smart Boards 1,500$    0 18,000 6,000 6,000 6,000 6,000
Mimeo Vote Clickers 60$          0 18,000 6,000 6,000 6,000 6,000
Ruckus Zone Director 2,167$    0 2,167 0 0 0 0
Server Power Edge $710 3,521$    0 3,521 0 0 0 0

0 181,340 69,332 73,332 77,332 81,332

Technology - Administrative Start Up Year 1 Year 2 Year 3 Year 4 Year 5
Staff Computers (Dell OptiPlex 90 1,565$    4,695 39,125 12,520 7,825 7,825 6,260
Staff Keyboard and Mouse 65$          195 1,625 520 325 325 260
Staff Monitor - 21.5" 195$        585 4,875 1,560 975 975 780

5,475 45,625 14,600 9,125 9,125 7,300



Textbooks & Curriculum 16

Rosa Parks:  A Challenge Foundation Academy
Budget Workbook
Expense Assumptions

Textbooks & Curriculum Cost Rental Start Up Year 1 Year 2 Year 3 Year 4 Year 5
Kinder Reading CK Kinder Scholastic Library 525.00 5.25 0.00 2,100.00 0.00 0.00 0.00 0.00
Kinder Reading CK Kinder Starter Kit 169.00 0.00 0.00 676.00 0.00 0.00 0.00 0.00
Kinder Reading CKLA Program (Online) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Kinder Language Read Well K Composition 599.00 0.00 0.00 2,396.00 0.00 0.00 0.00 0.00
Kinder His & Geo CK History & Geography 375.97 15.04 0.00 1,503.88 0.00 0.00 0.00 0.00

0.00
Kinder Math Earlybird Kinder Math STD ED Textbook A 23.50 11.75 0.00 2,350.00 0.00 0.00 0.00 0.00
Kinder Math Earlybird Kinder Math STD ED Activity Book A 15.30 15.30 0.00 1,530.00 1,530.00 1,530.00 1,530.00 1,530.00
Kinder Math Earlybird Kinder Math STD ED Teacher's Guide A 53.00 0.00 0.00 212.00 0.00 0.00 0.00 0.00
Kinder Math Earlybird Teacher Resource STD ED Pack A 14.00 0.00 0.00 56.00 0.00 0.00 0.00 0.00
Kinder Math Earlybird Kinder Math STD ED Textbook B 23.50 11.75 0.00 2,350.00 0.00 0.00 0.00 0.00
Kinder Math Earlybird Kinder Math STD ED Activity Book B 15.30 15.30 0.00 1,530.00 1,530.00 1,530.00 1,530.00 1,530.00
Kinder Math Earlybird Kinder Math STD ED Teacher's Guide B 53.00 0.00 212.00 0.00 0.00 0.00 0.00
Kinder Math Earlybird Teacher Resource STE ED Pack B 14.00 0.00 56.00 0.00 0.00 0.00 0.00
Kinder Math Kinder Math Readers:  Per Set of 10 Books 33.00 0.00 132.00 0.00 0.00 0.00 0.00
Kinder Social Skills Stop  & Think Social Skills PK-1 176.49 0.00 176.49 0.00 0.00 0.00 0.00
1st Reading Kindle - 1st 50.00 12.50 0.00 5,000.00 0.00 0.00 0.00 0.00
1st Reading CK Classroom Library - 1st 525.00 1.75 0.00 2,100.00 0.00 0.00 0.00 0.00
1st Reading CK First Grade Starter Kit 169.00 0.00 676.00 0.00 0.00 0.00 0.00
1st Reading CKLA Program (Online) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1st Writing Read Well 1 Composition Instructor Package 548.00 0.00 2,192.00 0.00 0.00 0.00 0.00
1st Grammar Read Well 1 Spelling and Writing Conventions Instr Pkg 324.00 0.00 1,296.00 0.00 0.00 0.00 0.00
1st His & Geo CK History & Geography Level 1 Student Package 75.47 6.29 0.00 7,547.00 0.00 0.00 0.00 0.00
1st His & Geo CK History and Geography Level 1 Teacher Package 75.47 0.00 301.88 0.00 0.00 0.00 0.00
1st Math Primary Mathematics Textbook 1A STD ED 15.30 2.25 0.00 1,530.00 1,530.00 1,530.00 1,530.00 1,530.00
1st Math Primary Mathematics Workbook 1A STD ED 15.20 13.00 0.00 1,520.00 1,520.00 1,520.00 1,520.00 1,520.00
1st Math Primary Mathematics Teacher's Guide 1A STD ED 53.00 0.00 212.00 0.00 0.00 0.00 0.00
1st Math Primary Mathematics Manipulative Kit 300.00 5.00 0.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00
1st Math Primary Mathematics Textbook 1B STD ED 15.30 1.69 0.00 1,530.00 1,530.00 1,530.00 1,530.00 1,530.00
1st Math Primary Mathematics Workbook 1B STD ED 15.20 13.00 0.00 1,520.00 1,520.00 1,520.00 1,520.00 1,520.00
1st Math Primary Mathematics Teacher's Guide 1B STD ED 53.00 0.00 212.00 0.00 0.00 0.00 0.00
1st Math Primary Mathematics Tests 1A STD ED 17.00 0.00 68.00 0.00 0.00 0.00 0.00
1st Math Primary Mathematics Tests 1B STD ED 17.00 0.00 68.00 0.00 0.00 0.00 0.00
2nd Reading Kindle - 2nd 50.00 12.50 0.00 5,000.00 0.00 0.00 0.00 0.00
2nd Reading CK Classroom Library - 2nd 450.00 1.50 0.00 1,800.00 0.00 0.00 0.00 0.00
2nd Reading CK Starter Kit - 2nd 169.00 0.00 676.00 0.00 0.00 0.00 0.00
2nd Reading CKLA Program (Online) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2nd Writing Read Well 2 Composition Instructor Package 588.00 0.00 588.00 0.00 0.00 0.00 0.00
2nd Grammar Read Well 2 Spelling and Writing Conventions Instr Pkg 329.00 0.00 329.00 0.00 0.00 0.00 0.00
2nd His & Geo CK History & Geography Level 2 Student Package 104.47 2.90 0.00 10,447.00 0.00 0.00 0.00 0.00
2nd His & Geo CK History and Geography Level 2 Teacher Package 104.47 0.00 417.88 0.00 0.00 0.00 0.00
2nd Math Primary Mathematics Textbook 2A STD ED 16.00 2.33 0.00 1,600.00 0.00 0.00 0.00 0.00
2nd Math Primary Mathematics Workbook 2A STD ED 15.20 13.00 0.00 1,520.00 1,520.00 1,520.00 1,520.00 1,520.00
2nd Math Primary Mathematics Teacher's Guide 2A STD ED 53.00 0.00 212.00 0.00 0.00 0.00 0.00
2nd Math Primary Mathematics Manipulative Kit 300.00 5.00 0.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00
2nd Math Primary Mathematics Textbook 2B STD ED 16.80 2.33 0.00 1,680.00 0.00 0.00 0.00 0.00
2nd Math Primary Mathematics Workbook 2B STD ED 15.20 13.00 0.00 1,520.00 1,520.00 1,520.00 1,520.00 1,520.00
2nd Math Primary Mathematics Teacher's Guide 2B STD ED 53.00 0.00 212.00 0.00 0.00 0.00 0.00
2nd Math Primary Mathematics Tests 2A STD ED 14.20 0.00 1,420.00 0.00 0.00 0.00 0.00
2nd Math Primary Mathematics Tests 2B STD ED 14.20 0.00 1,420.00 0.00 0.00 0.00 0.00
2nd Social Skills Stop  & Think Social Skills 2 - 3 Classroom Set 176.49 0.00 176.49 0.00 0.00 0.00 0.00
3rd Writing Write Source - Grade 3 Teacher Resource Pack 242.25 0.00 0.00 969.00 0.00 0.00 0.00
3rd Writing Write Source - Grade 3 Student Book Softcover 32.00 2.67 0.00 0.00 3,200.00 0.00 0.00 0.00
3rd Reading CKLA Program (Online) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3rd Reading CK Classroom Library - 3rd Grade 600.00 2.00 0.00 0.00 2,400.00 0.00 0.00 0.00
3rd Reading CK Starter Kit - 3rd 169.00 0.00 0.00 676.00 0.00 0.00 0.00
3rd Reading Write Source Reader's Handbook Student Soft - 3rd 29.10 4.85 0.00 0.00 2,910.00 0.00 0.00 0.00
3rd Reading Write Source Reader's Handbook Teachers Guide - 3rd 53.20 0.00 0.00 212.80 0.00 0.00 0.00
3rd Reading Kindle - 3rd 50.00 12.50 0.00 0.00 5,000.00 0.00 0.00 0.00
3rd Spelling Write Source Spelling for Writers Kit - 3rd 216.60 0.90 0.00 0.00 216.60 0.00 0.00 0.00
3rd His & Geo CK History and Geography - Level 3 Classroom Set 1,141.47 1.27 0.00 0.00 4,565.88 0.00 0.00 0.00
3rd Math Primary Mathematics Textbook 3A STD ED 18.40 2.33 0.00 0.00 1,840.00 0.00 0.00 0.00
3rd Math Primary Mathematics Workbook 3A STD ED 14.60 13.00 0.00 0.00 1,460.00 1,460.00 1,460.00 1,460.00
3rd Math Primary Mathematics Teacher's Guide 3A STD ED 53.00 0.00 0.00 212.00 0.00 0.00 0.00
3rd Math Primary Mathematics Manipulative Kit 300.00 5.00 0.00 0.00 1,200.00 1,200.00 1,200.00 1,200.00
3rd Math Primary Mathematics Textbook 3B STD ED 19.00 2.33 0.00 0.00 1,900.00 0.00 0.00 0.00
3rd Math Primary Mathematics Workbook 3B STD ED 14.60 13.00 0.00 0.00 1,460.00 1,460.00 1,460.00 1,460.00
3rd Math Primary Mathematics Teacher's Guide 3B STD ED 53.00 0.00 0.00 212.00 0.00 0.00 0.00
3rd Math Primary Mathematics Tests 3A STD ED 20.80 0.00 0.00 83.20 0.00 0.00 0.00
3rd Math Primary Mathematics Tests 3B STD ED 20.80 0.00 0.00 83.20 0.00 0.00 0.00
4th Writing Write Source Grade 4 Teacher Resource Pack 242.25 0.00 0.00 0.00 969.00 0.00 0.00
4th Writing Write Source Grade 4 Student Book Softcover 32.00 2.67 0.00 0.00 0.00 3,200.00 0.00 0.00
4th Reading Kindle 50.00 12.50 0.00 0.00 0.00 5,000.00 0.00 0.00
4th Reading CK - 4th Grade Starter Kit 169.00 0.00 0.00 0.00 676.00 0.00 0.00
4th Reading Write Source Reader's Handbook/Student - Gr 4 29.10 4.85 0.00 0.00 0.00 2,910.00 0.00 0.00
4th Reading Write Source Reader's Handbook/Teacher - Gr 4 53.20 0.00 0.00 0.00 212.80 0.00 0.00
4th Reading Core Knowledge Novels (Kindle Edition) 600.00 2.50 0.00 0.00 0.00 600.00 0.00 0.00
4th Reading Grace Abounding (African American Lit, Music, Art) 79.95 0.00 0.00 0.00 79.95 0.00 0.00
4th Reading Write Source Spelling for Writers Kit - 4th 216.60 0.90 0.00 0.00 0.00 216.60 0.00 0.00
4th His & Geo CK History & Geography Level 4 Classroom Set 1,327.97 1.48 0.00 0.00 0.00 5,311.88 0.00 0.00
4th Math Primary Mathematics Textbook 4A STD ED 19.00 2.33 0.00 0.00 0.00 1,900.00 0.00 0.00
4th Math Primary Mathematics Workbook 4A STD ED 14.60 13.00 0.00 0.00 0.00 1,460.00 1,460.00 1,460.00
4th Math Primary Mathematics Teacher's Guide 4A STD ED 53.00 0.00 0.00 0.00 212.00 0.00 0.00
4th Math Primary Mathematics Manipulative Kit 300.00 5.00 0.00 0.00 0.00 1,200.00 1,200.00 1,200.00
4th Math Primary Mathematics Textbook 4B STD ED 19.00 2.33 0.00 0.00 0.00 1,900.00 0.00 0.00
4th Math Primary Mathematics Workbook 4B STD ED 14.60 13.00 0.00 0.00 0.00 1,460.00 1,460.00 1,460.00
4th Math Primary Mathematics Teacher's Guide 4B STD ED 53.00 0.00 0.00 0.00 212.00 0.00 0.00
4th Math Primary Mathematics Tests 4A STD ED 20.80 0.00 0.00 0.00 83.20 0.00 0.00
4th Math Primary Mathematics Tests 4B STD ED 18.50 0.00 0.00 0.00 74.00 0.00 0.00
5th Writing Write Source Grade 5 Teacher Resource Pack 242.25 0.00 0.00 0.00 0.00 969.00 0.00
5th Writing Write Source Grade 5 Student Book Softcover 32.00 2.67 0.00 0.00 0.00 0.00 3,200.00 0.00
5th Reading Kindle 69.00 17.25 0.00 0.00 0.00 0.00 6,900.00 0.00
5th Reading CK - 5th Grade Starter Kit 169.00 0.00 0.00 0.00 0.00 676.00 0.00
5th Reading Write Source Reader's Handbook/Student - Gr 5 29.10 4.85 0.00 0.00 0.00 0.00 2,910.00 0.00
5th Reading Write Source Reader's Handbook/Teacher - Gr 5 53.20 0.00 0.00 0.00 0.00 212.80 0.00
5th Reading Core Knowledge Novels (Kindle Edition) 600.00 2.00 0.00 0.00 0.00 0.00 600.00 0.00
5th Reading Grace Abounding (African American Lit, Music, Art) 79.95 0.00 0.00 0.00 0.00 79.95 0.00
5th Reading Write Source Spelling for Writers Kit - 5th 216.60 0.90 0.00 0.00 0.00 0.00 216.60 0.00
5th His & Geo CK History & Geography Level 5 Classroom Set 1,508.97 1.68 0.00 0.00 0.00 0.00 6,035.88 0.00
5th Math Primary Mathematics Textbook 5A STD ED 19.00 2.33 0.00 0.00 0.00 0.00 1,900.00 0.00
5th Math Primary Mathematics Workbook 5A STD ED 14.60 13.00 0.00 0.00 0.00 0.00 1,460.00 1,460.00
5th Math Primary Mathematics Teacher's Guide 5A STD ED 53.00 0.00 0.00 0.00 0.00 212.00 0.00
5th Math Primary Mathematics Manipulative Kit 300.00 5.00 0.00 0.00 0.00 0.00 1,200.00 1,200.00
5th Math Primary Mathematics Textbook 5B STD ED 19.00 2.33 0.00 0.00 0.00 0.00 1,900.00 0.00
5th Math Primary Mathematics Workbook 5B STD ED 14.60 13.00 0.00 0.00 0.00 0.00 1,460.00 1,460.00
5th Math Primary Mathematics Teacher's Guide 5B STD ED 53.00 0.00 0.00 0.00 0.00 212.00 0.00
5th Math Primary Mathematics Tests 5A STD ED 20.80 0.00 0.00 0.00 0.00 83.20 0.00
5th Math Primary Mathematics Tests 5B STD ED 20.80 0.00 0.00 0.00 0.00 83.20 0.00
6th Writing Write Source Grade 6 Teacher Resource Pack 242.25 0.00 0.00 0.00 0.00 0.00 242.25
6th Writing Write Source Grade 6 Student Book Softcover 35.50 5.92 0.00 0.00 0.00 0.00 0.00 3,550.00
6th Reading Kindle 69.00 17.25 0.00 0.00 0.00 0.00 0.00 6,900.00
6th Reading Write Source Reader's Handbook/Student - Gr 6 29.10 4.85 0.00 0.00 0.00 0.00 0.00 2,910.00
6th Reading Write Source Reader's Handbook/Teacher - Gr 6 60.35 0.00 0.00 0.00 0.00 0.00 241.40
6th Reading Core Knowledge Novels (Kindle Edition) 600.00 2.50 0.00 0.00 0.00 0.00 0.00 600.00
6th Reading Grace Abounding (African American Lit, Music, Art) 79.95 0.00 0.00 0.00 0.00 0.00 79.95
6th Reading Write Source Spelling for Writers Kit - 6th 216.60 0.90 0.00 0.00 0.00 0.00 0.00 866.40
6th His & Geo CK History & Geography Level 6 Classroom Set 1,381.47 1.92 0.00 0.00 0.00 0.00 0.00 5,525.88
6th Math Primary Mathematics Textbook 6A STD ED 19.00 2.33 0.00 0.00 0.00 0.00 0.00 1,900.00
6th Math Primary Mathematics Workbook 6A STD ED 14.60 13.00 0.00 0.00 0.00 0.00 0.00 1,460.00
6th Math Primary Mathematics Teacher's Guide 6A STD ED 53.00 0.00 0.00 0.00 0.00 0.00 212.00
6th Math Primary Mathematics Manipulative Kit 300.00 5.00 0.00 0.00 0.00 0.00 0.00 1,200.00
6th Math Primary Mathematics Textbook 6B STD ED 20.50 2.33 0.00 0.00 0.00 0.00 0.00 2,050.00
6th Math Primary Mathematics Workbook 6B STD ED 14.60 13.00 0.00 0.00 0.00 0.00 0.00 1,460.00
6th Math Primary Mathematics Teacher's Guide 6B STD ED 53.00 0.00 0.00 0.00 0.00 0.00 212.00
6th Math Primary Mathematics Tests 6A STD ED 20.00 0.00 0.00 0.00 0.00 0.00 80.00
6th Math Primary Mathematics Tests 6B STD ED 20.80 0.00 0.00 0.00 0.00 0.00 83.20

0.00 72,471.62 43,200.68 46,397.43 53,150.63 56,533.08



Furniture, Equip&Infrastructre 17

Rosa Parks:  A Challenge Foundation Academy
Budget Workbook
Expense Assumptions

Technology Infrastructure Start Up Year 1 Year 2 Year 3 Year 4 Year 5
Ceiling Mounts 3,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00
2 POE Switches 1,374.00
6 Access Points 3,740.00
Wireless Installation 5,500.00

13,614.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00

Furniture
Teacher's Desk 500$                 6,000.00 2,000.00 2,000.00 2,000.00 2,000.00
Teacher's Chair 100$                 1,200.00 400.00 400.00 400.00 400.00
Student Desk 110$                 33,000.00 11,000.00 11,000.00 11,000.00 11,000.00
Student Chair 65$                    19,500.00 6,500.00 6,500.00 6,500.00 6,500.00
Student Table 230$                 2,760.00 920.00 920.00 920.00 920.00
Computer Table 250$                 0.00 0.00 0.00 0.00 0.00
Computer Chair 100$                 0.00 0.00 0.00 0.00 0.00
Projector Screen 75$                    0.00 0.00 0.00 0.00 0.00
Whiteboard 400$                 0.00 0.00 0.00 0.00 0.00
Bookshelves 250$                 3,000.00 1,000.00 1,000.00 1,000.00 1,000.00
File Cabinet 250$                 3,000.00 1,000.00 1,000.00 1,000.00 1,000.00
Office File Cabinet 425$                 425.00 0.00 0.00 0.00 0.00
Principal File 550$                 550.00 0.00 0.00 0.00 0.00
Conference Room Table 1,500$              1,500.00 0.00 0.00 0.00 0.00
Conference Room Chairs 200$                 2,400.00 0.00 0.00 0.00 0.00
Podium 800$                 800.00 0.00 0.00 0.00 0.00
Cafeteria Table 1,300$              0.00 10,829.00 3,611.11 3,611.11 0.00 0.00
Office Message Board 600$                 600.00 0.00 0.00 0.00 0.00
Folding Chairs 22$                    0.00 6,600.00 0.00 0.00 0.00 0.00
Folding Tables 70$                    0.00 2,625.00 0.00 0.00 0.00 0.00
Mobile Computer Cart 500$                 0.00 6,000.00 0.00 0.00 0.00 0.00
Teacher Mailboxes 150$                 0.00 150.00 0.00 0.00 0.00 0.00
Reception Furniture 2,300$              0.00 2,300.00 0.00 0.00 0.00 0.00
Reception Desk 2,000$              0.00 2,000.00 0.00 0.00 0.00 0.00
Principal Desk 1,100$              1,100.00 0.00 0.00 0.00 0.00
Principal Bookshelf 650$                 650.00 0.00 0.00 0.00 0.00
Principal Chair 200$                 200.00 0.00 0.00 0.00 0.00
Storage Cabinets 340$                 0.00 0.00 0.00 0.00 0.00
Lounge Furniture 1,500$              0.00 6,000.00 0.00 0.00 0.00 0.00
Lounge Tables 150$                 0.00 450.00 150.00 150.00 150.00 150.00
Lounge Chairs 50$                    0.00 600.00 200.00 200.00 200.00 200.00

76,685.00 37,554.00 26,781.11 26,781.11 23,170.00 23,170.00



Student Transportation 18

Rosa Parks:  A Challenge Foundation Academy
Budget Workbook
Expense Assumptions

Student Transportation Start Up Year 1 Year 2 Year 3 Year 4 Year 5
Used Bus 20,000$            0.00 60,000.00 0.00 0.00 0.00 0.00
Insurance 500$                  0.00 500.00 500.00 500.00 500.00 500.00
Maintenance & Repair 2,500$              0.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
Fuel  (5 gal x 180 days x $3 per gal)) 2,700$              0.00 8,100.00 8,100.00 8,100.00 8,100.00 8,100.00

0.00 76,100.00 16,100.00 16,100.00 16,100.00 16,100.00



Attachment 20  
Budget Narrative 

Dr. Elizabeth Blackwell: A Challenge Foundation Academy 
 
Revenues 
Revenues are based on conservative estimates. 

• Basic Tuition is based on an estimate of $6,750 per pupil for each year.  This is 
conservative compared to other schools in the area. 

• Public Law 101-476 IDEA (federal Special Ed), Title I, and Title II are all conservative 
estimates based on area schools of similar size.  It is reasonable to assume an increase in 
allocations each year as enrollment grows. 

• Federal Lunch Program estimates assume that the school will participate in the 
Community Eligibility Program that will provide federal funds for the entire student 
population.  If for some reason the school does not qualify, non-free/reduced students 
will be charged a lunch fee that will make up the difference in revenue.  Lunch revenues 
are equal to the Food Service expense that is projected.  The program will operate at 
break even. 

• TeamCFA has committed to provide a forgivable loan of $300,000 over a period of 3 
years to assist with expenses such as implementation of Core Knowledge curriculum. 

• The school will apply for the Charter School Advance Program in Year 1 in order to 
provide additional cash that would have previously been provided through the federal 
Public Charter School Program (PCSP) funds.  These funds are available at 4% interest 
and will be paid back over a period of 10 years beginning in Year 2. 

• We have not included any Charter School Grant Program funds that are anticipated to 
be available to all new charter school in the first two years of operation and upon 
meeting the requirements thereafter.  It is our hope that the State of Indiana is 
committed to continue providing this funding to charter schools, however as a new line 
item during the past state budget cycle, we want to be certain that this funding 
continues to be available before counting on it. 

• TeamCFA will provide a low-cost loan of $110K to the school during startup in order to 
help support cash flow.  This loan will be paid back (with interest) over a 3 year period. 

 

Staffing Expenditures 
Student enrollment for Year 1 will start at 300 students and increase by 100 students each year 
as grade levels are added with a maximum of 700 students in Year 5. 
 
Administrative staff will consist of a School Director, Dean of Students, Social Worker and 
Administrative Assistant.  Additional administrative support is added in Years 2 and 3. 
 
Instructional staff will consist of 1 certified teacher for each classroom of 25 students, plus a 
Music/Art instructor and PE instructor.  There will be 2-4 Instructional Aides plus 6 part-time 
Instructional Aides that will be shared among the classrooms. 
 
There will also be a Special Education teacher plus a full-time aide and part-time aide.  An 
additional full-time aide will be added in Year 4. 
 



Wages are consistent with administrative/teacher salaries in the area.  Pay increases are 
calculated at 3% each year.  Payroll taxes are calculated at 8% of wages, retirement is calculated 
at 7.5% of wages for certified staff enrolled in the Indiana State Teachers Retirement Fund and 
4% for staff that opt-in to a 403B plan.  Health insurance expenses are calculated at $4,800 per 
employee in Year 1 with a 3% increase in expense each future year.  A bonus pool of 4% of 
wages is included each year. 
 

Supplies and Equipment 
The budget provides for staff computers plus a Chromebook for each student.  Each class will 
also be outfitted with a Mimeo smart board and document cameras to enhance delivery of the 
curriculum. 
 
Curriculum includes Core Knowledge History and Geography texts, Core Knowledge Language 
Arts and Singapore Math for each grade level. 
 
Classroom supplies are budgeted at $5,000 per grade level which is consistent with expenditures 
incurred by other schools in the Team CFA network. 
 
Anticipated software needs include NWEA, Compass/Odyssey and other instructional and 
administrative products. 
 
Professional Services 
Professional services are based on expense incurred by similarly sized schools in the Team CFA 
network. 
 
INIschool fees are still under negotiation, but amounts listed are reasonable estimates based on 
current discussions.  Support services will include accounting, state reporting and compliance, 
special education admin services and data analysis and performance.  
 
Audit fees are consistent with other local schools. 
 
Facilities 
Facilities cost including Rent, Utilities, Repair & Maintenance, and Custodial Services are based 
on expense incurred by similarly sized schools in the Team CFA network. 
 
Other Expenses 
ICSB Administrative fees are calculated at 3% of state funding. 
 

Contingency Plan  
In the event that revenue allocations are less than projected, the School Director along with the 
Board of Directors will determine whether it would be reasonable to pursue additional funding 
from the Charter School Advance Program or whether it would be more prudent to cut expenses 
and potentially eliminate staffing positions.  It will depend on the amount of the funding gap 
and whether the situation is temporary or more long-term. 
 



Sufficient funds to cover all anticipated expenses 
The budget reflects that TeamCFA is committed to providing the startup capital needed to 
provide cash flow until state revenues are received in July 2017.  We will be good stewards of 
those funds, making only those purchases that are most critical during the startup period. 
 
In addition we have done our best to identify what the school will need to provide in terms of 
sufficient special education services and transportation to those students who need it.  In the 
event our needs are greater than we anticipated, we will re-evaluate our budget and determine 
where cuts can be made in order to provide sufficient services in these areas.  
 
In regards to retirement contributions, we have budgeted appropriately for Teacher Retirement 
Fund contributions as well as providing retirement benefits for those employees not eligible for 
TRF or that opt-out of TRF. 
 



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School Joined 
Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners State Assessment Results

Growth Results    NWEA 
MAP

Aristotle 
Preparatory 
Academy-A 
Challenge 
Foundation 
Academy 2013

2461 Arty Ave 
Charlotte, NC 
28208

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

David Davis, 
Director               
704-215-4550 2013

140 K-5 students 
served 85.70% White: 1%

Students with 
IEPs:26

Number of 
students tested 
for ELL services:

2014-2015                
Grade 3 Math:38.6%           
Grade 3 Reading:33.3%      
Grade 4 Math:29.4%          
Grade 4 Reading:52.9%      
Grade 5 Math: N/A         
Grade 5 Reading: N/A      
Grade 6 Math: N/A          
Grade 6 Reading: N/A      
Grade 7 Math: N/A          
Grade 7 Reading:  N/A     
Grade 8 Math: N/A          
Grade 8 Reading:  N/A

2014-2015                    
School-Wide         
Math:68%         Reading: 
68%                  

African-American: 
98%

Students provided 
with OT:3

Number of 
students who 
were provided ELL 
services:

2013-2014                
Grade 3 Math:56%       
Grade 3 Reading:33%    
Grade 4 Math: N/A    
Grade 4 Reading:N/A 
Grade 5 Math:N/A     
Grade 5 Reading:N/A  
Grade 6 Math: N/A     
Grade 6 Reading:N/A   
Grade 7 Math:N/A      
Grade 7 Reading:N/A  
Grade 8 Math:N/A     
Grade 8 Reading:N/A 

2013-2014           School-
Wide         Math:35.5%        
Reading:30.5%  

Hispanic/Latino: 
0%

Students Provided 
with PT:0

Asian: 0%

Students provided 
with Speech 
Therapy:7

Native 
American:0%

Pacific Islander:0%
Two or More 
Races: 1%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results    NWEA 
MAP

Graduation Rate    
(High School Only)

Brevard Academy-
A Challenge 
Foundation 
Academy 1997

299 Andante Lane 
Brevard, NC 
28712

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

Barbara Grimm, 
Director             
828-885-2665 2010

290 students 
served in grade K-
8

Number of 
collected 
forms:253 White: 90%

Students with 
IEPs:26

Number of 
students tested 
for ELL services:0

2014-2015                
Grade 3 Math: 76.9%          
Grade 3 Reading:88.5%      
Grade 4 Math:  78.6%        
Grade 4 Reading:75.0%      
Grade 5 Math:39.1%          
Grade 5 Reading:65.2%      
Grade 6 Math:61.9%          
Grade 6 Reading:90.5%     
Grade 7 Math: 68%         
Grade 7 Reading: 92%      
Grade 8 Math: 75%         
Grade 8 Reading: 75% 

2014-2015                 
School-Wide         
Math:69%         Reading: 
66%                 

Number of 
students 
eligible:133

African-American: 
5%

Students provided 
with OT:8

Number of 
students who 
were provided ELL 
services:0

2013-2014                
Grade 3 Math:85.7%           
Grade 3 Reading:85.7%      
Grade 4 Math:50%          
Grade 4 Reading:50%      
Grade 5 Math:76.2%          
Grade 5 Reading:71.4%      
Grade 6 Math:54.2%          
Grade 6 Reading:91.7%      
Grade 7 Math:33.3%          
Grade 7 Reading:58.3%      
Grade 8 Math:31.3%          
Grade 8 Reading:87.5%

2013-2014           School-
Wide         Math:74.2%         
Reading:70.2%              

Hispanic/Latino: 
5%

Students Provided 
with PT:2

2012-2013                                 
Grade 3 Math:39.1%           
Grade 3 Reading:43.5%      
Grade 4 Math:26.1%          
Grade 4 Reading:39.1%      
Grade 5 Math:43.5%          
Grade 5 Reading:65.2%      
Grade 6 Math:33.3%          
Grade 6 Reading:33.3%      
Grade 7 Math:16.7%          
Grade 7 Reading:55.6%      
Grade 8 Math:42.9%          
Grade 8 Reading:28.6% 

2012-2013                
School-Wide         
Math:45.6%         
Reading:  62.8%               

Asian: 0%

Students provided 
with Speech 
Therapy:15

2011-2012                              
Grade 3 Math:95%           
Grade 3 Reading:84.2%      
Grade 4 Math:89.5%          
Grade 4 Reading:89.5%      
Grade 5 Math:78.6%          
Grade 5 Reading:78.6%      
Grade 6 Math:95%          
Grade 6 Reading:84.2%      
Grade 7 Math:88.9%          
Grade 7 Reading:88.9%      
Grade 8 Math:95%          
Grade 8 Reading:78.6% 

2011-2012           School-
Wide         Math:54.3%       
Reading: 64.8%           

Native 
American:0%

2010-2011                               
Grade 3 Math:94.4%           
Grade 3 Reading: 95%     
Grade 4 Math:78.6%          
Grade 4 Reading:71.4%      
Grade 5 Math:95%          
Grade 5 Reading:93.8%      
Grade 6 Math:95%          
Grade 6 Reading:95%      
Grade 7 Math:95%          
Grade 7 Reading:81.3%      
Grade 8 Math:84.6%          
Grade 8 Reading:92.3% 

2010-2011           School-
Wide         Math:23.4%         
Reading:  35.8%              

Pacific Islander:0%
Two or More 
Races: 1%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School Joined 
Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results    NWEA 
MAP

Graduation Rate    (High 
School Only)

Cornerstone 
Charter Academy-
A Challenge 
Foundation 
Academy 2012

2535 New Garden 
East Rd 
Greensboro, NC  
27455

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

Joe Caraher, 
Director             
336-482-3855 2012

812 students 
served in grade K-
9

Number of 
collected forms: 
45 White: 77.8%

Students with 
IEPs: 95

Number of 
students tested 
for ELL services: 5

2014-2015                
Grade 3 Math: 59.5          
Grade 3 Reading: 63.3     
Grade 4 Math: 67.9         
Grade 4 Reading:67.9      
Grade 5 Math: 65.4         
Grade 5 Reading: 67.9     
Grade 6 Math: 42         
Grade 6 Reading:72.8      
Grade 7 Math:  72.5        
Grade 7 Reading: 86.3     
Grade 8 Math:  52.5        
Grade 8 Reading: 73.8

2014-2015                 
School-Wide         
Math:69%         Reading: 
55%               

Number of 
students eligible: 
37

African-American: 
10.5%

Students provided 
with OT: 13

Number of 
students who 
were provided ELL 
services: 0

2013-2014                
Grade 3 Math: 63.2          
Grade 3 Reading:64.5      
Grade 4 Math: 43.8         
Grade 4 Reading:46.6      
Grade 5 Math:  53.2        
Grade 5 Reading:49.4      
Grade 6 Math:58          
Grade 6 Reading: 67.9     
Grade 7 Math:  64.4        
Grade 7 Reading:75.5      
Grade 8 Math: N/A        
Grade 8 Reading: N/A

2013-2014                   
School-Wide         
Math:68.7%         
Reading:  65.3%               

Hispanic/Latino: 
4%

Students Provided 
with PT: 0

2012-2013                
Grade 3 Math:  76.5         
Grade 3 Reading: 74.1     
Grade 4 Math:    59.3      
Grade 4 Reading:70.4      
Grade 5 Math:   48.1       
Grade 5 Reading: 59.3     
Grade 6 Math:    62.2     
Grade 6 Reading:  73.4    
Grade 7 Math:  N/A       
Grade 7 Reading: N/A     
Grade 8 Math:   N/A       
Grade 8 Reading:N/A

2012-2013              
School-Wide         
Math:55.7%         
Reading: 30.2%          

Asian: 2.8%

Students provided 
with Speech 
Therapy: 25

Native 
American:0%

Pacific Islander:0%
Two or More 
Races: 4.6%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School Joined 
Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results 
NWEA

Ethos Academy-A 
Challenge 
Foundation 
Academy 2015

7614 N 43rd Ave 
Glendale, AZ 
85086

Arizona State 
Board of Charter 
Schools       1616 
West Adams St                         
Suite 170           
Phoenix, AZ 85007

Tim Boykin, 
Director                
623-640-9326 2014

89 students served 
in grades K-3 83 forms accepted White: 30%

Students with 
IEPs: 8 

Number of 
students tested for 
ELL services: 20 N/A N/A

African-American: 
30%

Students provided 
with OT: 5

Number of 
students who 
were provided ELL 
services: 15

Percentage:95%
Hispanic/Latino: 
40%

Students Provided 
with PT: 0

Asian: 0%

Students provided 
with Speech 
Therapy: 6

Native 
American:0%

Pacific Islander:0%
Two or More 
Races: 0%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results 
NWEA

Graduation Rate    
(High School Only)

Excelsior Classical 
Academy-A 
Challenge 
Foundation 
Academy 2015

4100 N Roxboro  
Durham, NC 
27704 

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

Cynthia Gadol, 
Director            
919-213-8585 2013

250 students 
served in grade K-
4

Number of 
collected forms: 
55 White: 59%

Students with 
IEPs: 25

Number of 
students tested 
for ELL services: 
10 N/A N/A

Number of 
students eligible: 
45

African-American: 
24%

Students provided 
with OT: 7

Number of 
students who 
were provided ELL 
services: 9

Hispanic/Latino: 
6%

Students Provided 
with PT: 0

Asian: 1%

Students provided 
with Speech 
Therapy: 14

Native 
American:1%
Pacific 
Islander:0%
Two or More 
Races: 6%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results     NWEA  
MAP

Graduation Rate    
(High School Only)

Hirsch Academy-A 
Challenge 
Foundation 
Academy 2013

6535 E. Osborn Rd                    
Suite 401 
Scottsdale, AZ 
85251

Arizona State 
Board for Charter 
Schools 1616 
West Adams St 
Suite 170              
Phoenix, AZ 85007

Jennifer Sherman, 
Director 2012

180 students 
served in grade K-
5

99% FRL; collected 
from every 
student White: 2%

Students with 
IEPs: 24

Number of 
students tested 
for ELL services: 
100

2014-2015                
Grade 3 Math: 52%          
Grade 3 Reading: 17%     
Grade 4 Math: 24%          
Grade 4 Reading: 24%      
Grade 5 Math:  N/A        
Grade 5 Reading:N/A      
Grade 6 Math:N/A          
Grade 6 Reading: N/A     
Grade 7 Math:N/A          
Grade 7 Reading:N/A      
Grade 8 Math:N/A          
Grade 8 Reading:N/A 

2014-2015                  
School-Wide         
Math:97%         Reading: 
85%                 

African-American: 
3.5%

Students provided 
with OT: 

Number of 
students who 
were provided ELL 
services: 90

2013-2014                
Grade 3 Math:15%           
Grade 3 Reading: 31%     
Grade 4 Math: N/A         
Grade 4 Reading: N/A     
Grade 5 Math:  N/A        
Grade 5 Reading:N/A      
Grade 6 Math:N/A          
Grade 6 Reading: N/A     
Grade 7 Math:N/A          
Grade 7 Reading:N/A      
Grade 8 Math:N/A          
Grade 8 Reading:N/A 

2013-2014           School-
Wide         Math:76.3%         
Reading:  75%             

Percentage:99%
Hispanic/Latino: 
93.5%

Students Provided 
with PT: 0

Asian: 1%

Students provided 
with Speech 
Therapy: 15

Native 
American:0%

Pacific Islander:0%
Two or More 
Races: 0%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results    NWEA 
MAP

Graduation Rate    
(High School Only)

Indianapolis 
Academy of 
Excellence-A 
Challenge 
Foundation 
Academy 2014

1145 E 22nd St 
Indianapolis, IN 
46202

Indiana State 
Charter Board

Tara Gustin, 
Director                
317-653-4009 2013

89 students 
served in grade K-
4

Number of 
collected forms: White: 1%

Students with 
IEPs: 7

Number of 
students tested 
for ELL services:

2014-2015                
Grade 3 Math: 0%           
Grade 3 Reading: 15%     
Grade 4 Math:          
Grade 4 Reading:      
Grade 5 Math:          
Grade 5 Reading:      
Grade 6 Math:          
Grade 6 Reading:      
Grade 7 Math:          
Grade 7 Reading:      
Grade 8 Math:          
Grade 8 Reading: 

2014-2015                  
School-Wide         
Math:67%         Reading: 
37%              

Number of 
students eligible: 
100%- We are 
currently 
receiving 100% 
free breakfast and 
lunch under the 
CEP program.

African-American: 
90%

Students provided 
with OT: 2

Number of 
students who 
were provided ELL 
services: 0 Iread- 47%

Hispanic/Latino: 
5%

Students Provided 
with PT: 0

Asian: 0%

Students provided 
with Speech 
Therapy: 4

Native 
American:0%

Pacific Islander:0%
Two or More 
Races: 4%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results    NWEA 
MAP

Graduation Rate    
(High School Only)

Lake Lure Classical 
Academy-A 
Challenge 
Foundation 
Academy 2009

1058 Island Creek 
Rd             Lake 
Lure, NC 28746

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

Jessica Boland, 
Director              
828-625-9292 2008

429 students 
served in grades K-
12

Number of 
collected 
forms:135 White: 91%

Students with 
IEPs:63

Number of 
students tested 
for ELL services:1

2014-15                Grade 
3 Math: 68%          Grade 
3 Reading:68%      Grade 
4 Math:46%          Grade 
4 Reading:54%      Grade 
5 Math:32%          Grade 
5 Reading: 65%      
Grade 6 Math: 42%         
Grade 6 Reading: 74%      
Grade 7 Math:36%          
Grade 7 Reading:  36%    
Grade 8 Math:    16%     
Grade 8 Reading:68% 

2014-2015                    
School-Wide         
Math:75%         
Reading:56%             

Number of 
students 
eligible:112

African-American: 
1%

Students provided 
with OT: 3

Number of 
students who 
were provided ELL 
services: 1

2013-14                Grade 
3 Math: 56%  Grade 3 
Reading:72% Grade 4 
Math: 59%  Grade 4 
Reading: 77% Grade 5 
Math: 47%  Grade 5 
Reading: 76% Grade 6 
Math: 36%  Grade 6 
Reading: 81% Grade 7 
Math: 22%  Grade 7 
Reading: 61% Grade 8 
Math: 50%  Grade 8 
Reading: 70%

2013-2014                  
School-Wide         
Math:49.7%         
Reading: 65.4%               

Hispanic/Latino: 
1%

Students Provided 
with PT:0

2012-2013                
Grade 3 Math: 58%          
Grade 3 Reading:63%      
Grade 4 Math:58%          
Grade 4 Reading:62.5%      
Grade 5 Math 48%          
Grade 5 Reading:56%      
Grade 6 Math: 38%               
Grade 6 Reading:55%       
Grade 7 Math:17.9%          
Grade 7 Reading: 57%     
Grade 8 Math: 48%     
Grade 8 Reading:72% 

2012-2013                  
School-Wide         
Math:50.4%         
Reading:44.9%               

Asian: 2%

Students provided 
with Speech 
Therapy: 18

2011-2012                
Grade 3 Math:  88%         
Grade 3 Reading: 69%     
Grade 4 Math:    95%      
Grade 4 Reading: 91%     
Grade 5 Math: 79%         
Grade 5 Reading:  62%    
Grade 6 Math: 91%         
Grade 6 Reading: 82%     
Grade 7 Math:  84%        
Grade 7 Reading:  72%    
Grade 8 Math:  9%        
Grade 8 Reading: 93%

2011-2012                   
School-Wide         
Math:37.8%         
Reading: 46.4%             

Native 
American:0%

2010-2011                
Grade 3 Math:70%           
Grade 3 Reading:70%      
Grade 4 Math:80%          
Grade 4 Reading:75%      
Grade 5 Math:77.8%          
Grade 5 Reading:66.7%      
Grade 6 Math:87.5%          
Grade 6 Reading:91.7%      
Grade 7 Math: 94.7%         
Grade 7 Reading:94.7%      
Grade 8 Math: N/A         
Grade 8 Reading:N/A 

2010-2011                 No 
NWEA MAP Data 
Available              

Pacific Islander:0%
Two or More 
Races: 5%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network
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New Dimensions 
School-A 
Challenge 
Foundation 
Academy 2003

550 Lenoir Rd 
Morganton, NC 
28655

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

Larry Wilkerson, 
Director                 
828-437-5753 2011

276 students 
served in grade K-
8

Number of forms 
collected:204 White: 89%

Students with 
IEPs:28

Number of 
students tested 
for ELL services:2

2014-2015                
Grade 3 Math: 77.5%         
Grade 3 Reading:72.5%       
Grade 4 Math:75%      
Grade 4 Reading:80%      
Grade 5 Math:56.3%     
Grade 5 Reading:37.5%     
Grade 6 Math:36.4%    
Grade 6 Reading:81.8%     
Grade 7 Math:25%    
Grade 7 Reading:55%   
Grade 8 Math:25%  
Grade 8 Reading:58.3%

2014-2015                 
School-Wide         
Math:74%         Reading: 
61%

Number of 
students eligible: 
114

African-American: 
5%

Students provided 
with OT:9

Number of 
students provided 
ELL services:2

2013-2014                
Grade 3 Math: 53%          
Grade 3 Reading: 64%      
Grade 4 Math:    40%      
Grade 4 Reading: 53%     
Grade 5 Math:    66%      
Grade 5 Reading: 82%     
Grade 6 Math:     19%     
Grade 6 Reading: 66%      
Grade 7 Math:      33%    
Grade 7 Reading:  66%    
Grade 8 Math:     34%     
Grade 8 Reading: 58%

2013-2014                  
School-Wide         
Math:64.7%         
Reading: 55%              

Hispanic/Latino: 
4%

Students Provided 
with PT:2

2012-2013                
Grade 3 Math: 36%          
Grade 3 Reading: 43%     
Grade 4 Math:   59%       
Grade 4 Reading: 68%     
Grade 5 Math:    57%      
Grade 5 Reading:57%     
Grade 6 Math:   27%       
Grade 6 Reading: 47%     
Grade 7 Math:   45%       
Grade 7 Reading:  70%    

2012-2013                  
School-Wide         
Math:57.3%         
Reading:48.9%                

Asian: 2%

Students Provided 
with Speech 
Therapy:11

2011-2012                
Grade 3 Math: 90%          
Grade 3 Reading 95%:      
Grade 4 Math:    94%      
Grade 4 Reading: 94%     
Grade 5 Math:    82%      
Grade 5 Reading: 82%     
Grade 6 Math:     100%     
Grade 6 Reading: 88%     

2011-2012                  No 
NWEA Data Available               

Native 
American:0%

Pacific Islander:0%

Two or More 
Races: 0%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results    NWEA 
MAP 

Graduation Rate    
(High School Only)

Piedmont 
Community 
Charter School-A 
Challenge 
Foundation 
Academy 2000

2970 South New 
Hope Rd 
Gastonia, NC 
28056

NC State Board of 
Education 301 
North Wilmington 
St       Room 212                   
6302 Mail Service 
Center Raleigh, 
NC 27699-6302

Jennifer Purdee, 
Head of Schools  
704-853-2428 2009

1245 students 
served in grades K-
12

Number of forms 
collected:984 White: 69%

Students with 
IEPs: 113

Number of 
Students tested for 
ELL services: 10

2014-2015             Grade 
3 Math: 83% Grade 3 
Reading: 75%  Grade 4 
Math: 67% Grade 4 
Reading: 71% Grade 5 
Math: 64% Grade 5 
Reading: 68% Grade 6 
Math: 68%  Grade 6 
Reading: 73%  Grade 7 
Math: 40%   Grade 7 
Reading: 67% Grade 8 
Math: 52%  Grade 8 
Reading: 72%

2014-2015                 
School-Wide         
Math:59%         
Reading:56%                 2014-15:95.1%

Number of 
students eligible: 
245 

African-American: 
17%

Students provided 
with OT: 21

Number of 
students who were 

provided ELL 
services: 1

2013-2014            Grade 
3 Math: 73% Grade 3 
Reading: 84%  Grade 4 
Math: 55% Grade 4 
Reading: 70% Grade 5 
Math: 68% Grade 5 
Reading: 66% Grade 6 
Math: 43%  Grade 6 
Reading: 57%  Grade 7 
Math: 44%   Grade 7 
Reading: 65% Grade 8 
Math: 39%  Grade 8 
Reading: 69%

2013-2014                   
School-Wide         Math:   
62.9%        Reading:58.7                 

Hispanic/Latino: 
8%

Students Provided 
with PT: 0

2012-2013            Grade 
3 Math: 33% Grade 3 
Reading: 47%  Grade 4 
Math: 49% Grade 4 
Reading: 59% Grade 5 
Math: 26% Grade 5 
Reading: 38% Grade 6 
Math: 53%  Grade 6 
Reading: 62%  Grade 7 
Math: 28%   Grade 7 
Reading: 61% Grade 8 
Math: 26%  Grade 8 
Reading: 53%

2012-2013                    
School-Wide         Math:   
70.3%        Reading: 
60%               

Asian: 2%

Students provided 
with Speech 
Therapy:28

2011-2012            Grade 
3 Math: 86% Grade 3 
Reading: 82%  Grade 4 
Math: 81% Grade 4 
Reading: 82% Grade 5 
Math: 87% Grade 5 
Reading: 82% Grade 6 
Math: 84%  Grade 6 
Reading: 90%  Grade 7 
Math: 82%   Grade 7 
Reading: 78% Grade 8 
Math: 88%  Grade 8 
Reading: 81%

2011-2012                    
School-Wide         Math:   
45.3%        Reading: 
45.1%                

Native 
American:0%

2010-2011            Grade 
3 Math: 77% Grade 3 
Reading: 82%  Grade 4 
Math: 85% Grade 4 
Reading: 77% Grade 5 
Math: 93% Grade 5 
Reading: 86% Grade 6 
Math:78%  Grade 6 
Reading: 92%  Grade 7 
Math: 85%   Grade 7 
Reading: 76% Grade 8 
Math: 92%  Grade 8 
Reading: 80%

2010-2011                 No 
NWEA MAP Data 
Available          

Pacific 
Islander:0%
Two or More 
Races: 4%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results    NWEA 
MAP

Graduation Rate    
(High School Only)

Pioneer 
Preparatory 
School-A 
Challenge 
Foundation 
Academy 2009

6510 Clarendon 
Ave           Phoenix, 
AZ 85033

Arizona State 
Board for Charter 
Schools 1616 
West Adams St 
Suite 170                
Phoenix, AZ 85007

Tony Best, 
Director                
623-933-3733 2009

629 students 
served in grades K-
6 96% White: 1%

Students with 
IEPs: 54 have an 
IEP and 7 have 
504s

Number of 
students tested 
for ELL services:  
142

2014-2015                
Grade 3 Math: 21%          
Grade 3 Reading: 30%   
Grade 4 Math: 32%          
Grade 4 Reading: 29%      
Grade 5 Math: 22%          
Grade 5 Reading: 14%        
Grade 6 Math: 13%          
Grade 6 Reading: 14%       

2014-2015                  
School-Wide         Math:   
73%        Reading: 66%             

African-American: 
3%

Students provided 
with OT: 2

Number of 
students who 
were provided ELL 
services: 142

2013-2014                
Grade 3 Math:  83%         
Grade 3 Reading: 83%      
Grade 4 Math:   52%       
Grade 4 Reading:63%      
Grade 5 Math: 59%         
Grade 5 Reading: 79%     
Grade 6 Math: 73%         
Grade 6 Reading:86%      

2013-2014                  
School-Wide         Math:   
59.6%       Reading: 
56.3%

Hispanic/Latino: 
96%

Students Provided 
with PT: 0

2012-2013                
Grade 3 Math: 68%          
Grade 3 Reading: 74%     
Grade 4 Math:  65%        
Grade 4 Reading: 65%     
Grade 5 Math: 75%         
Grade 5 Reading:  79%    
Grade 6 Math:51%          
Grade 6 Reading: 59%     

2012-2013                  
School-Wide         
Math:66.6%          
Reading: 59.1%

Asian: 0%

Students provided 
with Speech 
Therapy: 44

2011-2012                
Grade 3 Math:   70%        
Grade 3 Reading: 70%     
Grade 4 Math:  57%        
Grade 4 Reading: 68%    
Grade 5 Math: 45%         
Grade 5 Reading: 57%     
Grade 6 Math: 71%         
Grade 6 Reading:88%      

2011-2012                   
School-Wide         
Math:49%       
Reading:53.2%           

Native 
American:0%

2010-2011                
Grade 3 Math: 50%           
Grade 3 Reading: 60%     
Grade 4 Math: 31%         
Grade 4 Reading: 52%     
Grade 5 Math: 28%          
Grade 5 Reading: 75%      
Grade 6 Math: 38%         
Grade 6 Reading: 74%    
Grade 7 Math: 45%          
Grade 7 Reading: 79%     
Grade 8 Math: 18%         
Grade 8 Reading: 29%

2010-2011                   
School-Wide         
Math:27.1%      
Reading:47.1                

Pacific Islander:0%
Two or More 
Races: 0%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results 
NWEA MAP

Graduation Rate    
(High School Only)

Shining Rock 
Classical Academy-
A Challenge 
Foundation 
Academy 2015

21 Shackford Hall 
Drive                
Lake Junaluska, 
NC 28745

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

Ben Butler, 
Director                 
828-738-2665 2014

250 students 
served in grades K-
6

Number of 
collected forms:0 White: 97%

Students with 
IEPs:23

Number of 
students tested 
for ELL services:0 N/A N/A

Number of 
students eligible:0

African-American: 
3%

Students provided 
with OT:0

Number of 
students who 
were provided ELL 
services:0

Hispanic/Latino: 0
Students Provided 
with PT:0

Asian: 0

Students provided 
with Speech 
Therapy:5

Native American:
Pacific Islander:
Two or More 
Races: 



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results    NWEA  
MAP

Graduation Rate    
(High School Only)

Thomas Jefferson 
Classical Academy-
A Challenge 
Foundation 
Academy 1999

2527 US221A Hwy 
Mooresboro, NC 
28114

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

Joe Maimone, 
Head Master         
828-657-9998 2006

1300 students 
served in grade K-
12

Number of 
collected forms:  
240 White: 78%

Students with 
IEPs:  60

Number of 
students tested 
for ELL services:  
12

2014-2015                
Grade 3 Math:88.1%           
Grade 3 Reading:89.1%      
Grade 4 Math:88.9%          
Grade 4 Reading:87.9%      
Grade 5 Math:80%          
Grade 5 Reading:83.2%      
Grade 6 Math:80.4%          
Grade 6 Reading:88.7%      
Grade 7 Math:75.5%          
Grade 7 Reading:83%      
Grade 8 Math:61.7%          
Grade 8 Reading:84% 

2014-2015             School-
Wide          Math:78%           
Reading:67%            95%

Number of 
students eligible: 
120

African-American: 
8%

Students provided 
with OT: 9

Number of 
students who 
were provided ELL 
services: 10

2013-2014                
Grade 3 Math:82.2%           
Grade 3 Reading:89.1%      
Grade 4 Math:88.7%          
Grade 4 Reading:89.6%      
Grade 5 Math:86.6%          
Grade 5 Reading:85.6%      
Grade 6 Math:55.2%          
Grade 6 Reading:81.3%      
Grade 7 Math:77.2%          
Grade 7 Reading:88.0%      
Grade 8 Math:72.2%          
Grade 8 Reading:88.7% 

2013-2014             School-
Wide           Math:82.3%        
Reading:70.2%               

Hispanic/Latino: 
7%

Students Provided 
with PT: 0

2012-2013                
Grade 3 Math:63.7%           
Grade 3 Reading:85.7%      
Grade 4 Math:72.2%          
Grade 4 Reading:84.4%      
Grade 5 Math:47.9%          
Grade 5 Reading:61.5%      
Grade 6 Math:46.2%          
Grade 6 Reading:74.2%      
Grade 7 Math:69.8%          
Grade 7 Reading:79.2%      
Grade 8 Math:73.9%          
Grade 8 Reading:67.4% 

2012-2013             School-
Wide           Math:75.1%        
Reading:62.8%                

Asian: 2%

Students provided 
with Speech 
Therapy: 13

2011-2012                
Grade 3 Math:95%           
Grade 3 Reading:95%      
Grade 4 Math:95%          
Grade 4 Reading:93.7%     
Grade 5 Math:91.5%          
Grade 5 Reading:88.3%     
Grade 6 Math:94.8%          
Grade 6 Reading:95%      
Grade 7 Math:95%          
Grade 7 Reading:91.2%      
Grade 8 Math:95%          
Grade 8 Reading:95% 

2011-2012                   
School-Wide           
Math:68.7%        
Reading: 64.8%             

Native 
American:0%

2010-2011                
Grade 3 Math:95%           
Grade 3 Reading:87.5%      
Grade 4 Math:95%          
Grade 4 Reading:91.1%      
Grade 5 Math:92.1%       
Grade 5 Reading:83.1%      
Grade 6 Math:95%          
Grade 6 Reading: 95%     
Grade 7 Math:95%          
Grade 7 Reading:95%      
Grade 8 Math:95%         
Grade 8 Reading:95% 

2010-2011             School-
Wide           Math:60.2%        
Reading:67.3%               

Pacific Islander:0%
Two or More 
Races: 5%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results

Growth Results 
NWEA

Graduation Rate    
(High School Only)

VERITAS 
Community 
School-A 
Challenge 
Foundation 
Academy 2015

600 Seigle Ave 
Charlotte, NC 
28204

NC Board of 
Education 301 N. 
Wilmington St 
Room 212                   
6302 Mail Service 
Center                 
Raleigh, NC                     
27699-6302

Katy Ridnouer, 
Head of School          
980-333-1939 2015

130 students 
served in grades K-
3

Number of 
collected forms: 
35 White: 51%

Students with 
IEPs:  3

Number of 
students tested 
for ELL services:  3 N/A N/A

Number of 
students eligible: 
31

African-American: 
32%

Students provided 
with OT:  1

Number of 
students who 
were provided ELL 
services:  2

Hispanic/Latino: 
6%

Students Provided 
with PT: 0

Asian: 1%

Students provided 
with Speech 
Therapy:  2

Native 
American:0%
Pacific 
Islander:1%
Two or More 
Races: 9%



School Name Year Opened Location

Contact 
Information for 
Authorizer

Contact 
Information for 
School

Year School 
Joined Network

Number of 
Students and 
Grade Levels 
Served

Free/Reduced 
Lunch Status Race/Ethnicity Special Education

English Language 
Learners

State Assessment 
Results Growth Results NWEA

Graduation Rate    
(High School Only)

Western School of 
Science and 
Technology-A 
Challenge 
Foundation 
Academy 2014

6515 W. Indian 
School Rd 
Phoenix, AZ 85033

Arizona State 
Board for Charter 
Schools 1616 
West Adams St 
Suite 170                
Phoenix, AZ 85007

Peter Boyle, 
Director            623-
249-3900 2013

380 students 
served in grades 7-
10 97% White: 1%

Students with 
IEPs: 42

Number of 
students tested 
for ELL services: 
19

2014-2015                
Grade 7 Math:  21%         
Grade 7 Reading:  21%    
Grade 8 Math:   11%       
Grade 8 Reading:  20%

2014-2015           School-
Wide    Math:64%             
Reading: 68%                 

African-American: 
1%

Students provided 
with OT: 0

Number of 
students who 
were provided ELL 
services: 17

Hispanic/Latino: 
98%

Students Provided 
with PT: 0

Asian: 0%

Students provided 
with Speech 
Therapy: 8

Native 
American:0%

Pacific Islander:0%
Two or More 
Races: 0%
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INDEPENDENT AUDITOR’S REPORT 
 
 
The Board of Directors 
Indianapolis Academy of Excellence, Inc. 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Indianapolis Academy of 
Excellence, Inc., which comprise the statement of financial position as of June 30, 2015,  the 
related statements of activities and cash flows for the year then ended, and the related notes to 
the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit.  
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America.  Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Indianapolis Academy of Excellence, Inc. as of June 30, 2015, and 
the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 

             
Indianapolis, IN 
December 1, 2015 
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Assets June 30, 2015

Current assets:
Cash 50,674$        
Grants receivable 138,198        
Prepaid expenses 7,854            

Total current assets 196,726        

Property and equipment:
Vehicles 21,929          
Furniture and equipment 192,043        
Textbooks 16,476          
Less: accumulated depreciation (39,896)         

Property and equipment, net 190,552        

 387,278$      

Liabilities and Net Assets

Current liabilities:
Accounts payable and accrued expenses 203,930$      
Current portion of equipment loan 5,096            

Total current liabilities 209,026        

Equipment loan 5,189            
Forgivable note payable 100,000        
Deferred rent payable 49,390          

Total liabilities 363,605        

Net assets:
Unrestricted (96,080)         
Temporarily restricted 119,753        

 23,673          

387,278$      

INDIANAPOLIS ACADEMY OF EXCELLENCE, INC.

Statement of Financial Position
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Temporarily
Revenue and Support Unrestricted Restricted Total

State education support 476,448$     -                   476,448       
Grant revenue 406,311       -                   406,311       
Student fees 235              -                   235              
Contributions 835              137,700       138,535       
Interest income 41                -                   41                
Other income 944              -                   944              
Net assets released from restrictions 213,833       (213,833)      -                   

Total revenue and support 1,098,647    (76,133)        1,022,514    

Expenses

Program services 866,893       -                   866,893       
Management and general 359,537       -                   359,537       

Total expenses 1,226,430    -                   1,226,430    

Decrease in net assets (127,783)      (76,133)        (203,916)      

Net assets, beginning of year 31,703         195,886       227,589       

Net assets (deficiency), end of year (96,080)$      119,753       23,673         

Year Ended June 30, 2015

INDIANAPOLIS ACADEMY OF EXCELLENCE, INC.

Statement of Activities
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Year Ended
Operating Activities June 30, 2015

Change in net assets (203,916)$     
Adjustments to reconcile change in net assets

to net cash flows from operating activities:
Depreciation 37,649          
Change in:

Grants receivable (120,183)       
Prepaid expenses (3,501)           
Accounts payable and accrued expenses 153,460        
Deferred rent 49,390          

Net cash used by operating activities (87,101)         

Investing Activities

Purchases of property and equipment (171,144)       
Net cash used by investing activities (171,144)       

Financing Activities

Proceeds from equipment loan 11,900          
Proceeds from forgivable notes payable 100,000        
Principal repayment of equipment loan (1,615)           

Net cash provided by financing activities 110,285        
  
Net decrease in cash (147,960)       

Cash, beginning of year 198,634        

Cash, end of year 50,674$        

Supplemental disclosures:
  Cash payments for interest expense 229$             

INDIANAPOLIS ACADEMY OF EXCELLENCE, INC.

Statement of Cash Flows
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

Notes to Financial Statements 
 

June 30, 2015 
 
 
(1) Summary of Significant Accounting Policies 
 
 General 
 
 Indianapolis Academy of Excellence, Inc. (the “School”) is a public benefit not-for-profit 

organization incorporated under the laws of the State of Indiana.  The School operates a 
public charter school established under Indiana Code 20-24 and sponsored by the Indiana 
Charter School Board. The School began operations in July 2014 and provided 
educational instruction to approximately 70 students in grades kindergarten through three 
during the 2014-15 academic year. 

 
 Accounting Estimates 
 
 The preparation of financial statements in conformity with accounting principles generally 

accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures.  Actual results could 
differ from those estimates. 

 
 Revenue Recognition 
 
 Revenues primarily come from resources provided under the Indiana Charter Schools Act.  

Under the Act, the School receives an amount per student in relation to the funding 
received by other public schools in the same geographic area.  Funding from the State of 
Indiana is based on enrollment, and paid in monthly installments in July through June 
coinciding with the academic school year.  Revenue is recognized in the year in which 
the educational services are rendered.   

 
 A portion of the School’s revenue is the product of cost reimbursement grants.  

Accordingly, the School recognizes revenue under these grants in the amount of costs 
and expenses at the time they are incurred. 

 
 Grants Receivable 
 
 Grants receivable relate primarily to activities funded under federal programs.  The School 

believes that it is operating in compliance with regulatory requirements and as such no 
allowance for doubtful accounts is deemed necessary.  
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

Notes to Financial Statements 
 
 
(1) Summary of Significant Accounting Policies, Continued 
 
 Financial Statement Presentation 
 
 The School reports its financial position and activities according to two classes of assets as 

follows: 
 

 Unrestricted net assets, which represent net assets that the Board of Directors has 
discretionary control to use in carrying on the activities of the School in accordance 
with its articles of incorporation and by-laws. 

 
 Temporarily restricted net assets, which represent net assets restricted by the donor, 

grantor, or other outside party for a specific purpose or until the passage of time. 
 
 Taxes on Income 
 
 Indianapolis Academy of Excellence, Inc. has received a determination from the U.S. 

Treasury Department stating that it qualifies under the provisions of Section 501(c)(3) of 
the Internal Revenue Code as a tax-exempt organization; however, the School would be 
subject to tax on income unrelated to its tax-exempt purpose.  For the year ended June 
30, 2015, no accounting for federal and state income taxes was required to be included in 
the accompanying financial statements. 

 
 Professional accounting standards require the School to recognize a tax liability only if it 

is more likely than not the tax position would be sustained in a tax examination, with a 
tax examination being presumed to occur.  The amount recognized is the largest amount 
of tax liability that is greater than 50% likely of being realized on examination.  For tax 
positions not meeting the more-likely-than-not test, no tax liability is recorded.  The 
School has examined this issue and has determined that there are no material contingent 
tax liabilities or questionable tax positions.  Tax years ending 2015 and 2014 are open to 
audit for both federal and state purposes. 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

Notes to Financial Statements 
 
 

(1) Summary of Significant Accounting Policies, Continued 
 
 Property and Equipment 
 
 Purchases of these assets and expenditures that materially increase value or extend useful 

lives are capitalized and are included in the accounts at cost.  Routine maintenance and 
repairs, minor replacement costs, and equipment purchases with a unit cost of less than 
$1,000 are charged to expense as incurred. 

 
 Depreciation is provided over the estimated useful lives of the respective assets using the 

straight-line method.   The estimated useful lives generally are as follows 
 
    Vehicles ......................................................  5 years 
    Furniture and equipment ............................  3 years  
    Textbooks ...................................................  4 years 
 
 
 Subsequent Events 
 
  The School evaluated subsequent events through December 1, 2015, the date these financial 

statements were available to be issued.  Events occurring through that date have been 
evaluated to determine whether a change in the financial statements or related disclosures 
would be required. 

 
 
 Deferred Rent Payable 
 
  The operating lease on the school facility contains a provision for future rent increases.  In 

accordance with generally accepted accounting principles, the School records monthly 
rent expense equal to the total payments due over the lease term, divided by the number 
of months of the lease term.  The difference between rent expense recorded and the 
amount paid is reflected as deferred rent payable in the accompanying statement of 
financial position. 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

Notes to Financial Statements 
 
 

(2) Lease 
 
 The School executed a fifty-nine month lease on a building used as its school facility under 

an operating lease agreement that commenced on August 1, 2014.  The lease provides for 
monthly rental payments that escalate over the term of the agreement.  The School has 
the option to renew the lease for an additional five-year term.  Under the lease, the School 
is also responsible for all repairs, maintenance, utilities, and insurance.  Total lease 
expense for the year-ended June 30, 2015 was $110,990. 

 
  Following is a schedule of future minimum lease obligations as of June 30, 2015: 
 
    Year Ended June 30: 
     2016 ......................................................................   $ 109,200    

 2017 ......................................................................  141,503 
     2018 ......................................................................  141,503 
     2019 ......................................................................  141,503 
 
 
(3) Equipment Loan 
 
 The equipment loan at June 30, 2015 consisted of a note payable to National Bus Sales, 

Inc.  The note is payable in monthly installments of $538, including interest at 8% per 
annum, through April 2017 and is secured by a lien on the related vehicle.    

    
 Principal maturities under the loan agreement are as follows: 
 
  Year Ended June 30: 
    2016 ....................................................................  $  5,096    

 2017 ....................................................................    5,189    
   

      $10,285 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

Notes to Financial Statements 
 

 
(4) Forgivable Note Payable 
  
 The School has a note payable to Team CFA Foundation.  The note is for a total of 

$300,000, to be disbursed in annual installments of $100,000 over a three-year period 
beginning July 2014.  The loan is unsecured and non-interest bearing.  As of June 30, 
2015, the School had received proceeds of $100,000.  Provided the School remains a 
Challenge Foundation Academy in good standing, the loan will be forgiven at a rate of 
$100,000 per year in July 2018, 2019, and 2020.  In the event that the Affiliate School 
Agreement between Team CFA Foundation and the School is terminated before July 1, 
2020, the School will be required to pay to the order of Team CFA Foundation the 
remaining unforgiven principal balance outstanding, plus default interest of 6% per 
annum, within 30 days of the date of termination. 

 
 
(5) Restricted Net Assets 
 
  Temporarily restricted net assets represent resources received from grantors and donors but 

not expended for the restricted purposes as of June 30, 2015.  Temporarily restricted net 
assets as of June 30, 2015 were available for the following purposes:   
   

      Start-up costs ............................................................  $40,175      
      Technology costs ......................................................  79,578    
 
                                                                                    $119,753    
 
  Net assets were released from donor restrictions by incurring expenses or purchasing assets 

satisfying the restricted purpose.  The following purpose restrictions were accomplished 
during the year ended June 30, 2015:     
   

      Start-up costs ..........................................................  $155,711 
      Technology costs ....................................................  46,422   
      Teacher development ..............................................     11,700  
           
                                                                                 $213,833 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

Notes to Financial Statements 
 
 

(6) Risks and Uncertainties 
 
 The School provides educational instruction to students residing in Marion County, 

Indiana, and is subject to the risks of economic and competitive forces at work within this 
geographic area. 

 
 The majority of revenues relate to legislation enacted by the State of Indiana and grants 

awarded under federal programs.  Changes in state or federal legislation could 
significantly affect the School.  Additionally, the School is subject to monitoring and 
audit by state and federal agencies.  Those examinations may result in additional liability 
to be imposed on the School. 

 
 Financial instruments that potentially subject the School to concentrations of credit risk 

consist principally of receivables from the State of Indiana.  At June 30, 2015, 
substantially all of the receivable balance was due from the State of Indiana.  In addition, 
deposits maintained at The Huntington National Bank and are insured up to the FDIC 
insurance limit. 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

Notes to Financial Statements 
 
 
(7) Functional Expense Reporting 
 
 The costs of providing the educational activities have been summarized on a functional 

basis in the statement of activities.  Accordingly, certain expenses have been allocated 
between program and management services.  Following is a summary of expenses 
comprising each program and/or service for the year ended June 30, 2015: 

 
                                                       2015                                                
                                                Program            Management                            
                                                                             Services               and General 
 
 Salaries and wages ...................................  $341,528 230,108  
 Employee benefits ...................................  60,110 34,623 
 Professional services ...............................  91,194 47,550 
 Staff development ....................................         41,028             - 
 Travel .......................................................  - 11,634 
 Equipment ...............................................  17,528 - 
 Food service ............................................  64,317 - 
 Classroom, kitchen and office supplies ...  40,365 12,459 
 Repairs and maintenance .........................  13,719 - 
 Occupancy ...............................................  157,784 - 
 Depreciation ............................................  37,649 - 
 Interest .....................................................  -              229 
 Insurance .................................................  - 13,768 
 Other ........................................................       1,671     9,166  
  
      $866,893   359,537 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

Other Reports 
 

Year Ended June 30, 2015  
 
 

The report presented herein was prepared in addition to another official report prepared for the 
School as listed below: 
 

Supplemental Audit Report of Indianapolis Academy of Excellence, Inc. 
 
The Supplemental Audit Report contains the results of compliance testing required by the 
Indiana State Board of Accounts under its Guidelines for the Audits of Charter Schools 
Performed by Private Examiners pertaining to matters addressed in its Accounting and Uniform 
Compliance Guidelines Manual for Indiana Charter Schools. 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

MARION COUNTY, INDIANA 
 

School Officials 
 

July 1, 2014 to June 30, 2015 
 
 

   Office                                               Official                                         Term 
 

  Board President Rosemily Geyer 07/01/14 – 06/30/15 
 
 School Leader Joe Burleson 070/1/14 – 05/31/15 
  Tara Gustin 06/01/15 – 05/30/15 
 
 School Treasurer Joe Burleson 07/01/14 – 05/31/15 
  Tata Gustin 06/01/15 – 06/30/15  
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The Board of Directors 
Indianapolis Academy of Excellence, Inc. 
 
We have audited the financial statements of Indianapolis Academy of Excellence, Inc. (the 
“School”) as of and for the year ended June 30, 2015 and have issued our report thereon dated 
December 1, 2015.  As part of our audit, we tested the School’s compliance with provisions of 
the Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools 
issued by the Indiana State Board of Accounts and related provisions of laws, regulations, 
contracts and grant agreements.  Reported in the Audit Results and Comments are matters 
where we believe the School was not in compliance with those provisions. 

 
Indianapolis, IN 
December 1, 2015 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

MARION COUNTY, INDIANA 
 

Audit Results and Comments 
 

July 1, 2014 to June 30, 2015 
 
 
VENDOR DISBURSEMENTS 
 
We selected for examination a sample of 49 vendor disbursement transactions from 
throughout the 2015 fiscal year.  Within this sample, we noted two instances where late fees 
were paid and twelve instances where sales tax was paid.   
 
Officials and employees have the duty to pay claims and remit taxes in a timely fashion.  
Additionally, officials and employees have a responsibility to perform duties in a manner 
which would not result in any unreasonable fees being assessed against the governmental 
unit.  Any penalties, interest or other charges paid by the governmental unit may be the 
personal obligation of the responsible official or employee.  (Accounting and Uniform 
Compliance Guidelines Manual for Indiana Charter Schools, Part 10) 
 
Charter schools are eligible for an exemption from the state sales tax on purchases.  To obtain 
the exemption for a Sales Tax Exemption Certificate, application shall be made to the Sales 
Tax Division of the Department of Revenue.  This certificate must be presented at the time a 
purchase is made to avoid paying sales tax.  If sales tax is paid erroneously, a refund 
application may be obtained from the Sales Tax Division.  (Accounting and Uniform 
Compliance Guidelines Manual for Indiana Charter Schools, Part 10) 
 
 
PAYROLL COMPLIANCE 
 
The School was unable to provide employment contracts or other form of documentation to 
support employee compensation rates for four of its twelve employees.   
 
All compensation and benefits paid to employees must be included in the labor contract or 
salary schedule unless otherwise authorized by statute.  (Accounting and Uniform 
Compliance Guidelines Manual for Indiana Charter Schools, Part 10) 
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INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

MARION COUNTY, INDIANA 
 

Audit Results and Comments, Continued 
 

July 1, 2014 to June 30, 2015 
 
 
SCHOOL LUNCH REPORTING AND ELIGIBILITY 
 
The School could not provide documentation to support that the federally-required 
verification of financial data was completed with regard to eligibility of students for free or 
reduced-price meals.  Additionally, the School could not provide documentation to support 
the number of meals claimed for reimbursement for the sample periods selected for 
examination. 
 
The results of test checks are to be reported to the Indiana Department of Education in 
accordance with 7CFR 245.6a…An error for purposes of the test-check is an approved 
application, attempted to be verified that cannot be verified by the program participants with 
requested income verification information (i.e., paycheck stub, W-2, etc.). 
 
The State Board of Accounts is of the audit position charter schools shall request a written 
position from the Indiana Department of Education stating whether the corrective action 
taken was sufficient or if additional verifications need to be performed when high incidences 
of errors in test sample verifications are noted. The written communication to the Department 
of Education must also request a determination if any increases or decreases in funding will 
result to the charter school because of the concerns noted with the verification process.  
(Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools, Part 
17) 

 
The governing board is charged with the duty to preserve, keep, maintain, or file all the 
official records of the political subdivision pursuant to IC 5-15-1-1. 
 
A public record is defined as all documentation of the informational, communicative or 
decision-making processes of the political subdivision in connection with the transaction of 
public business or governmental functions, which documentation is created, received, 
retained, maintained, or filed by the political subdivision as evidence of its activities or 
because of the information value of the  data in the documentation, and which is generated on 
paper or paper substitutes; photographic or chemically based media; magnetic or machine 
readable media; or any other materials, regardless of form or characteristics. [IC 5-15-5.1-1] 
(Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools, Part 
12) 
 
 
  



 

-5- 
 

INDIANAPOLIS ACADEMY OF EXCELLENCE, INC. 
 

MARION COUNTY, INDIANA 
 

Exit Conference 
 

July 1, 2014 to June 30, 2015 
 
 

The contents of this report were discussed on December 9, 2015 with Rosemily Geyer (Board 
President) and Tara Gustin (School Leader).  The Official Response has been made a part of 
this report and may be found on page 6. 
 
 
 
 
 
 



 
 

P: (317) 653-4009 
F: (317) 653-4008 

 
 

iae.teamcfa.school 
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December 15, 2015 

Responses to Findings in the 2014-2015 Audit 

Finding 1 

There were 49 cash disbursement transactions throughout the 2015 fiscal year.  Within the testing of 
the records, it was found that we paid late fees on two items and there were twelve instances where 
sales tax was paid. 

IAE staff is going through all files and invoices from different vendors to ensure we are not being 
charged tax.  We will continue to scrub the invoices and file for a refund as we come across errors.  
Moving forward, we will make sure that all vendors have our ST-105 form.   
 
In the past, invoices were only sent to Bookkeeping Plus twice a month.  Going forward, weekly 
packages with invoices will be sent to Bookkeeping Plus to ensure a timely response to all invoices. 
 
Finding 2 
 
The school was unable to provide staff contracts and other documentation to support compensation 
rates for four of the twelve employees. 

IAE now has Human Resource files for all employees with copies of the contracts and other pertinent 
documents.  All employee contracts have been sent to Bookkeeping Plus for the 2016 fiscal year.  Part-
time employees are being tracked using a spreadsheet that is given to payroll biweekly.  

Employees are required to submit “Request for Time Off” forms for PTO tracking.  In addition, teachers 
are required to sign in and out each day to verify hours.  All forms of documentation are kept in the 
employee HR files, which remains locked. 

Finding 3 

IAE could not provide proper documentation of the eligibility of students for free or reduced lunch.   For 
the months that were tested, there was not documentation that supported the claim for 
reimbursement. 

Background: Based on the contract that Joseph Burleson had between IAE and Beach Bound Catering, 
our records show a discrepancy.  It states that there would be 200 meals served throughout the day, 100 
at breakfast and 100 at lunch.   



1145 E. 22nd St. 
Indianapolis, IN 46202 
 -7- 

Our largest enrollment for the 2015-2016 school year was 68 students; not all of them ate breakfast or 
lunch on a daily basis.  Per the contract, we were being charged for the 200 meals but could not claim 
reimbursement for them.  Other than the IDOE report filed for IAE, there were no records showing 
which students were eligible for free/reduced lunch.  
 
For the 2016 fiscal year, the contract states that IAE will be charged based on the amount of meals 
served each day. This corrects the discrepancy from the 2014-2015 school year.  Currently, our records 
are correct.  IAE-CFA qualified for the Community Eligibility Program; therefore, 100% of our students 
may receive free breakfast and lunch.  IAE must still keep track of the records.  There is a file and 
checklist to show all students who have applied or are directly certified for free and reduced lunch.  IAE-
CFA and Beach Bound also reconcile records on a regular basis.  The IAE-CFA enrollment packets for the 
2016-2017 school year will include the free/reduced lunch applications. 
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INDEPENDENT ACCOUNTANT'S AUDIT REPORT 
 

To the Board of Directors 

TeamCFA Foundation 

Tempe, Arizona 

 

We have audited the accompanying financial statements of TeamCFA Foundation, which comprise the 

statement of financial position as of June 30, 2015, the related statement of activities and cash flows for 

the year then ended, and the related notes to the financial statements. 
 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes 

the design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error. 
 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit.  We 

conducted our audit in accordance with auditing standards generally accepted in the United States of 

America.  Those standards require that we plan and perform the audit to obtain reasonable assurance 

about whether the financial statements are free of material misstatement. 
 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial statements.  The procedures selected depend on the auditor’s judgment, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud or 

error.  In making these risk assessments, the auditor considers internal control relevant to the entity’s 

preparation and fair presentation of the financial statements in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

the entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating 

the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluating the overall presentation of the financial statements.   
 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our audit opinion. 
 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of TeamCFA Foundation, as of June 30, 2015 and the results of its activities and cash 

flows for the year then ended in accordance with accounting principles generally accepted in the United 

States of America. 
 

This report is intended solely for the information and use of the Foundation’s management and potential 

donors, and is not intended to be and should not be used by anyone other than these specified parties. 

 

 

 

Tigard, Oregon 

February 2, 2016 

 

 
16045 SW Upper Boones Ferry Rd., Tigard, Oregon 97224-7733 

503-639-4700 ● FAX 503-639-4747 
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part of the financial statements. 
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TEAMCFA FOUNDATION 
STATEMENT OF FINANCIAL POSITION 

June 30, 2015 
(See Independent Accountant's Audit Report) 

______________ 
 
 
 
 
 
             
      

ASSETS:   
 

Cash  $ 1,369,074 
Forgivable loans  860,000 

   Total assets $ 2,229,074 

LIABILITIES AND NET ASSETS:    

 Accounts payable $ 442,620 
 Accrued retirement plan contribution  27,942 

   Total liabilities  470,562 
 

Unrestricted net assets  1,758,512 

 
 

 Total liabilities and net assets $ 2,229,074 
 



The accompanying notes are an integral 
part of the financial statements. 
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TEAMCFA FOUNDATION 
STATEMENT OF ACTIVITIES 
for the year ended June 30, 2015 

(See Independent Accountant's Audit Report) 
______________ 

 
      
 
 
 
 

    

 
Revenue:   

Contributions (note 5) $ 4,405,000 

Expenses: 

 

 
 Program services  3,208,700 
 

Management and general 
 

702,505 

   Total expenses  3,911,205 

 
 

Change in unrestricted net assets  493,795 

Unrestricted net assets, beginning of the year  1,264,717 

Unrestricted net assets, end of year $ 1,758,512 



The accompanying notes are an integral 
part of the financial statements. 
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TEAMCFA FOUNDATION 
 STATEMENT OF CASH FLOWS 

for the year ended June 30, 2015 
(See Independent Accountant's Audit Report) 

______________ 
 
 
 
 
      

Cash flows from operating activities:   
 Cash received from contributions (note 5) $ 4,405,000  
 Cash paid to suppliers and employees  (3,959,921) 
 Cash paid to network schools (forgivable loans, note 2)  (560,000) 

    Net cash used by operating activities  (114,921) 

Cash, beginning of year  1,483,995 

Cash, end of year $ 1,369,074 

Reconciliation of change in unrestricted net assets  
to net cash used by operating activities:   
 Change in unrestricted net assets $ 493,795  
    
 Adjustments to reconcile change in unrestricted net assets to 

net cash used by operating activities:   
   Increase in forgivable loans  (560,000) 
   Decrease in accounts payable  (76,658) 
   Increase in accrued retirement plan contribution  27,942  
 

   Net cash used by operating activities $ (114,921) 
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TEAMCFA FOUNDATION 
NOTES TO FINANCIAL STATEMENTS 

(See Independent Accountant's Audit Report) 
______________ 

 
 
1. THE FOUNDATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 

POLICIES: 
 
 TeamCFA Foundation (“the Foundation), a 501(3)(c) private foundation since 2010, is a 

network of free, public charter schools, built on the values of hard work, good citizenship and 
teamwork. The ultimate goal of the network is to graduate thoughtful, articulate youth who are 
prepared to become productive, accountable, engaged citizens. They do so by implementing 
the Core Knowledge Sequence, a research-based, coherent, cumulative, content-specific K-8 
curriculum, which is infused into teaching skills such as reading and writing. 

 
 Schools in the TeamCFA network gain access to start-up funding, grants, training, service, the 

Core Knowledge curriculum, and – in some cases – the necessary facilities through Challenge 
Foundation Properties, a related entity (note 5). Currently, the Foundation’s network consists 
of 15 charter schools throughout the Midwest, Southeast and Southwest regions of the United 
States.   

 
 Following is a summary of the Foundation’s significant accounting policies: 
 
 Cash Equivalents: 
 
 The Foundation considers all short-term, highly liquid investments with original maturities of 

three months or less to be cash equivalents.  There were no cash equivalents at June 30, 2015. 
 
 Forgivable Loans: 
 
 The Foundation offers a program to incentivize schools to join the TeamCFA network, 

whereby a newly joined school can receive up to $300,000 in loans from the Foundation to 
successfully implement the Core Knowledge curriculum. The loan is structured so that a school 
may receive up to $100,000 per year during each of the first three years as a network school.  
Assuming that the school remains a network school in good standing with the Foundation, up 
to $100,000 of the loan (i.e.: one-third of the outstanding balance) is forgiven during the fourth 
year, fifth year and sixth year. Forgivable loans will be recorded as contribution expense in 
each year they are forgiven.  

 
 Impairment of Long-Lived Assets: 
 

Long-lived assets (i.e., forgivable loans, note 2) are evaluated for impairment whenever events 
or changes in circumstances indicate the carrying amount of an asset may not be fully 
recoverable. The Foundation evaluates the carrying amount of its loans based on network 
schools’ estimated future cash flows and operating income.  No impairment loss was 
recognized for the year ended December 31, 2015. 
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TEAMCFA FOUNDATION 
NOTES TO FINANCIAL STATEMENTS, Continued 

(See Independent Accountant's Audit Report) 
______________ 

 
 
1. THE FOUNDATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, 

Continued: 
 
 Use of Estimates: 
 
 The preparation of financial statements in conformity with accounting principles generally 

accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures.  Accordingly, actual results 
could differ from those estimates. 

 
 Subsequent Events: 
 
 Subsequent events that could affect the Foundation’s financial statements and related 

disclosures have been evaluated through February 2, 2016, the date the financial statements 
were available for distribution. 

 
 Income Taxes: 
 
 The Foundation is exempt from federal and state taxation under Section 501(c)(3) of the 

Internal Revenue Code.  Accordingly, no income tax provision is recorded. 
 
 The Foundation does not enter into transactions or take uncertain tax positions that would 

require adjustment to or disclosure in the financial statements under FASB ASC 740, Income 
Taxes.  In addition, the Foundation’s return of private foundation for years prior to 2012 are no 
longer subject to examination by tax authorities. 

 
 Concentrations of Risk: 
 
  Cash: 
 

  The Foundation’s cash subjects the Foundation to concentrations of potential credit risk.  
The Foundation limits its risk by depositing cash with an established financial institution 
(Umpqua Bank) which received a “sound” rating from BankRate.  The Foundation’s cash 
deposits ($1,369,074 at June 30, 2015) are only insured up to $250,000 by the Federal 
Deposit Insurance Corporation (“FDIC”).   

  Significant Grantor: 
  The Foundation has one grantor who individually contributed 100% of the Foundation’s 

contributions for the year ended June 30, 2015 (note 5). 
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TEAMCFA FOUNDATION 
NOTES TO FINANCIAL STATEMENTS, Continued 

(See Independent Accountant's Audit Report) 
______________ 

 
 
 
2. FORGIVABLE LOANS: 
 

Forgivable loans consist of the following at June 30, 2015:   
    
 Excelsior Classical Academy  $ 50,000 
 Shining Rock Classical Academy  50,000 
 Veritas Community School  60,000 
 Indianapolis Academy of Excellence  100,000 
 Hirsch Academy  200,000 
 Aristotle Preparatory Academy  200,000 
 Cornerstone Charter Academy  200,000 
 

 Total forgivable loans $ 860,000 
 

Forgivable loans contain “conditional promises to give” and are reported at cost. 
The forgiveness of the principal amount is recognized as a contribution made by reducing the 
loan’s carrying amount and recognizing contribution expense when the condition(s) for 
forgiveness are substantially met, i.e., when the conditional promise becomes unconditional. 
 
The conditions for forgiveness were not yet met at June 30, 2015; therefore all of the loans are 
stated at cost at June 30, 2015.  No loans were forgiven during the year ended June 30, 2015. 
 
Under these loan agreements, interest is accrued only when a school leaves the network before 
the conditions are met; as such, no interest was accrued or paid during the year ended 
June 30, 2015. 
 
Forgivable loans are scheduled to be recognized as contribution expense under this program as 
follows for the years ending June 30: 

   
2017 $ 300,000 
2018  560,000 

 
$ 860,000 

 
3. RETIREMENT PLAN: 
 
 The Foundation maintains a simplified employee pension plan (“SEP”) for its eligible 

employees.  The Foundation makes a discretionary contribution totaling 7% of eligible 
employee compensation into individual retirement accounts (SEP-IRA) set up for each eligible 
employee.  Contributions charged to activities totaled $64,472 for the year ended June 30, 
2015. 
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TEAMCFA FOUNDATION 
NOTES TO FINANCIAL STATEMENTS, Continued 

(See Independent Accountant's Audit Report) 
______________ 

 
 
4. PROGRAM SERVICES: 
 

The Foundation assists its network schools implementation of the core knowledge sequence as 
follows: 

 
Grants and Donations: 

 
The Foundation provides periodic grants to schools in its network to help pay for technology 
(hardware and software), school leadership personnel, and attendance at the annual TeamCFA 
National Conference.  Grants and donations expense totaled $576,045 and is reported in the 
statement of activities for the year ended June 30, 2015. 

 
School Marketing: 
 
The Foundation provides financial assistance to new schools in its network to help offset costs 
for marketing materials such as banners, stationery, brochures and other materials used to help 
schools advertise and boost enrollment.  School marketing expense totaled $136,903 and is 
reported in the statement of activities for the year ended June 30, 2015. 

 
 Board and Committee Stipends: 
 

The Foundation engages many people with expertise in areas that promote the best academic, 
business, technology and governance practices to enhance the success of it network schools. 
These experts assist the schools with training and mentorship in their area of expertise.  In 
addition, each school is assigned two board representatives that serve as liaisons between the 
school and the Foundation.  Each of these experts and board representatives receives a stipend 
and travel reimbursement for their service.  Board and committee stipend expense totaled 
$386,226 and is reported in the statement of activities for the year ended June 30, 2015. 

 
National Conference: 
 
The Foundation holds an annual conference each year, which is attended by the Foundation’s 
personnel and board members, school board members, school directors and deserving teaching 
and administrative staff.  The conference is designed to promote collaboration through team 
building exercises and networking and excellence through professional development in the 
areas of academics, business, governance and technology. National conference expense totaled 
$212,070 and is reported in the statement of activities for the year ended June 30, 2015.  
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TEAMCFA FOUNDATION 
NOTES TO FINANCIAL STATEMENTS, Continued 

(See Independent Accountant's Audit Report) 
______________ 

 
 
5. RELATED PARTY TRANSACTIONS: 
 

The Foundation received $4,405,000 of contributions for the year ended June 30, 2015 from its 
founders John and Martha Bryan and the Challenge Foundation, a private family trust 
controlled by John and Martha Bryan.  John and Martha Bryan also have the right to assign 
two members to the Foundation’s board. 
 
The Foundation paid board stipends (note 4) totaling $12,500 for the year ended 
June 15, 2015 to a board member related to John and Martha Bryan.  
 
The Foundation paid board stipends (note 4) totaling $12,500 for the year ended 
June 30, 2015 to a board member who is also the Executive Director of The Challenge 
Foundation (see above). 
 
Challenge Foundation Properties (“CFP”), an organization also founded by John and Martha 
Bryan, provides school facilities to some of the Foundation’s network schools. There were no 
transactions between the Foundation and CFP during the year ended June 30, 2016. 
 

 
6. COMMITMENTS: 

 
The Foundation has made “conditional promises to give” money to network schools under a 
forgivable loan program (note 2).  The aggregate minimum annual commitment to fund this 
program is as follows for the years ending June 30: 
 

   
2016 $    770,000  
2017     600,000  
2018     170,000  

 
$ 1,540,000  
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TEAMCFA FOUNDATION 
NOTES TO FINANCIAL STATEMENTS, Continued 

(See Independent Accountant's Audit Report) 
______________ 

 
 
 
7.  SCHEDULE OF FUNCTIONAL EXPENSES: 
 
 

  

Program 

Service  

Management 

and General 

 Total 

Expenses 

Salaries and wages  $ 779,915  $ 395,000  $ 1,174,915 

Employee benefits   100,681   42,650   143,331 

Payroll taxes and other   67,368   30,217   97,585 

Grants and donations (note 4)   576,045      576,045 

Board and committee stipends (notes 4 and 5)   386,226   77,980   464,206 

Travel expense   301,929   78,249   380,178 

Marketing and software   360,556      360,556 

National conference (note 4)   212,070      212,070 

School marketing (note 4)   136,903      136,903 

Board expenses   97,408   20,314   117,722 

Consulting fees   114,257   119   114,376 

Dues and subscriptions   29,585   3,287   32,872 

Professional fees      32,711   32,711 

Printing and reproduction   17,290   533   17,823 

Training and seminars   11,701      11,701 

Other operating expenses   16,766   21,445   38,211 

 Total expenses  $ 3,208,700  $ 702,505  $ 3,911,205 
 

 











TEAMCFA FOUNDATION
STATEMENT OF FINANCIAL POSITION

(Unaudited)

June 30, 2014

ASSETS
Cash $1,483,996
Forgivable Loans 300,000

TOTAL ASSETS $1,783,996

LIABILITIES & NET ASSETS
Accounts Payable $ 519,278

Total Liabilities $519,278

Beginning Net Assets $840,978
Current Net Surplus 423,740

Ending Unrestricted Net Assets $1,264,718
TOTAL LIABILITIES & NET ASSETS $1,783,996



TEAMCFA FOUNDATION
STATEMENT OF ACTIVITIES

(Unaudited)

Six Months Ending June 30, 2014

Grants and Donations $2,552,800
TOTAL REVENUE $2,552,800

Salaries and Benefits $244,833
Taxes 18,581
Trainings and Seminars 14,835
Grants and Donations Expense 699,105
School Start Up 7,213
Board and Committee Stipends 182,750
National Conference & Board Dinners 346,667
Travel 192,120
Marketing 233,748
Technology 19,324
Legal and Professional 54,500
Other Administrative 115,384

TOTAL EXPENSE $2,129,060
NET SURPLUS $ 423,740



TEAMCFA FOUNDATION
STATEMENT OF FINANCIAL POSITION

(Unaudited)

December 31, 2013

ASSETS
Cash $474,993
Forgivable Loans 400,000

TOTAL ASSETS $874,993

LIABILITIES & NET ASSETS
Accounts Payable $ 31,415
Other Accrued Liabilities 2,600

Total Liabilities $34,015

Beginning Net Assets $541,692
Current Net Surplus 299,286

Ending Unrestricted Net Assets $840,978
TOTAL LIABILITIES & NET ASSETS $874,993



TEAMCFA FOUNDATION
STATEMENT OF ACTIVITIES

(Unaudited)

December 31, 2013

Grants and Donations $3,490,767
TOTAL REVENUE $3,490,767

Salaries and Benefits $272,226
Taxes 15,878
Trainings and Seminars 15,741
Grants and Donations Expense 1,320,617
School Start Up 25,993
Board and Committee Stipends 363,750
National Conference & Board Dinners 230,604
Travel 242,905
Marketing 280,391
Technology 202,787
Legal and Professional 77,574
Other Administrative 143,015

TOTAL EXPENSE $3,191,481
NET SURPLUS $ 299,286





































































Attachment 24 
 

Litigations 
 
 
 
TeamCFA has not been involved in any litigation or arbitration proceedings.  While some of our 
network schools have joined, as Plaintiffs, in litigation efforts to produce funding equality for 
charter schools, the TeamCFA network schools are locally autonomous private nonprofit 
corporations and therefore, TeamCFA has not been involved in such efforts.  Further, other than 
these equity lawsuits, TeamCFA is not aware of any litigation or arbitration proceedings that 
have involved any of the TeamCFA network schools. 
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