


 
 

 
Executive Summary: Christel House Academy programming 

Christel House Academy South & Christel House Academy West 

 

 

Mission Statement 

To transform impoverished Indianapolis students into self-sufficient, contributing members of society through rigorous 

academic preparation and strong character development programs.   

 

Vision Statement 

Christel House Academy is a recognized educational leader which transforms the lives of students from underserved 

communities. 

 

Governance & Leadership 

Christel House Schools (CHS) is the network structure that operates and supports the two Christel House Academy 

schools, along with the Christel House DORS adult high school programming and the IndyTeach teacher preparation 

programming.   The legal public benefit corporation, Christel House Academy Inc., is doing business as (DBA) Christel 

House Schools (CHS).  The CHS Board of Directors acts as both the ‘school board’ for each charter school and as the 

corporate governing body.  This structure replicates the traditional strategy of a school district managing individual 

schools within the district, with some unique distinctions explained below.   

 

Christel House Schools holds the charters for Christel House Academy West (CHAW) and Christel House Academy South 

(CHAS).  Both schools are separate local education agencies (LEA).  Each school has a school-based leadership structure 

that is responsible for day-to-day operations, teaching & learning, as well as student management.  However, all business 

services, certain academic and macro-leadership activities are managed at the network level.   While all student 

recruiting also occurs at the network level, the actual enrollment of students occurs at the school level.   This 

arrangement allows for efficiencies with economies of scale, while retaining most of the school’s autonomy as it relates 

to academics and student development.    

 

CHS has no agreements with EMOs or CMOs, nor does it have contracts with instructional services providers for anything 

other than ancillary support services.  From time to time, CHS enters into an agreement with outside consultants for the 

purpose of providing professional development or supplemental instruction.   As such, governance is fully managed by 

the existing bylaws and procedures established by the CHS Board of Directors.   It is an independent Board and exercises 



complete authority over CHAW and CHAS to ensure school operations are in compliance with all applicable federal, state, 

and local laws.   

 

The CHS Board consists of a highly skilled and diverse group of professionals, including educators, business leaders, 

CPAs, attorneys and philanthropists - - all of whom are passionately devoted to establishing charter schools that 

succeeds in preparing students to reach their full potential, regardless of ability or background.   

   

CHS is committed to continued Board member renewal and engagement by identifying qualified and energetic board 

members who understand the vision and mission of the organization.   Racial and ethnic diversity, which mirrors the 

populations being served by CHS, is a continued consideration in board appointments as well as expertise in education, 

child development, fundraising, and community engagement.  

 

As CHS seeks new board members, the Board takes into consideration the appropriate skillset needed at the time.  

Prospective Board members who match these needs are identified by the Governance Committee of the Board, and 

approached regarding their willingness to serve. Once approved, and voted on by the Board, they are welcomed as CHS 

Board Members. On an annual basis, board members evaluate their personal contribution to the board, as well as the 

progress made by the entire Board.  

 

A table detailing current members of the CHS Board, including their employer and professional expertise can be found 

here: https://goo.gl/ZURKFv  

 

The Board of Directors oversees each school’s activities in compliance with its Charter and all applicable laws.  The 

Board’s specific responsibilities are to:   

1) Ensure that the philosophy and mission of the school are followed;  

2) Ensure that student performance is monitored and the school is meeting performance standards;  

3) Ensure operational efficiency by approving and monitoring annual budgets, operating plans and performance;  

4) Order an independent audit of all revenues, assets, expenditures and liabilities;  

5) Review audit findings;  

6) Oversee the school's investments and capital improvement plan;  

7) Ensure legal and ethical integrity and maintain accountability;  

8) Establish policies which help the school achieve its mission and educational programs; and  

9) Enhance the school's public image by serving as ambassadors, advocates and community representatives. 

 

Each school’s principal has responsibility for all day-to-day operational issues and decisions, and reports to the Head of 

Christel House Schools (the organization’s Executive Director).  The principal manages issues of academic achievement, 

https://goo.gl/ZURKFv


extracurricular activities, as well as school specific human resources and facilities matters.   Issues of financial, 

contractual and legal matters are managed with the support of the CHS Chief School Business Officer.    

 

Christel House International, the original organizer of Christel House Academy, continues to provide technical and 

fundraising support for CHS.  Christel House International requires high levels of accountability and transparency for all 

schools bearing the Christel House name though a special collaborative arrangement.  Christel House International 

maintains a trademark licensing agreement to manage intervention measures to mitigate any performance deficiencies.  

Internally, Christel House International describes its expectations and measurements for the successful operation of 

every learning center in its Policy and Operations Manual (POM).   

  

CHS provides monthly reports to Christel House International to track progress toward mutually agreed upon annual 

goals.  By employing this type of oversight, Christel House International provides an additional layer of accountability 

and support to the network and the CHS Board.     

 

Educational Plan 

Since opening in 2002, Christel House Schools has been an agent of transformation for underserved and high needs 

students in Indianapolis. CHS pursues its goal of breaking the generational cycle of poverty by providing children with the 

academic and life skills necessary to achieve success in the 21st Century.  With robust programs and services, CHS is 

rapidly closing the achievement gap for students who would otherwise be disenfranchised within the conventional 

academic setting.  Christel House Academy’s program works by providing (1) high quality and challenging college prep 

curriculum &  instruction to all students; (2) on-site health (including mental health) and in-depth social services to 

families, (3) outreach to parents and families in meaningful ways so that they are emotionally connected to the school 

and the school’s goals, (4) a deep investment in enriching curricular activities that work to develop the student 

holistically, and (5) extended postsecondary support though our College & Careers program for up to 5 years after high 

school graduation.  

 

The school implements a single track academic program, allowing for a simple to follow and understand graduation 

pathway.   All students work toward a Christel House diploma that has unique requirements – however these 

requirements also fulfill a CORE40 diploma and place an Academic Honors Diploma within reach of all students.     

 

The high school program is rooted in the Expeditionary Learning philosophy of education, utilizing the Engage New York 

curriculum for grades 3-12 in the Humanities and Mathematics.  Students study relevant curriculum in depth and 

develop rigorous projects.  Students are not only taught and assessed on standard academic curriculum, but twenty first 

century skills as well.  The school has integrated a total 1:1 laptop initiative, promoting the acquisition of necessary 

technological skills in our digital age.   

  



 

All students are expected to have the skills and academic knowledge necessary to be successful at a four-year college 

upon graduation.  For this reason, students take four years of core content classes in English, Mathematics, Science, and 

Social Studies, and also three years of a foreign language (Spanish).   A more detailed description of the high school’s 

academic program can be found at: https://goo.gl/ABXoYE  

 

The K-8 program is designed to ensure all students acquire rigorous grade-level standards, and participate in activities 

that mold future aspirations. Regular and frequent experiential learning opportunities, such as field experiences and 

service projects, connect our students to authentic learning experiences and allow them to develop the habits and skills 

needed in the workplace.  Additionally, students are taught to articulate their accomplishments and challenges starting 

in kindergarten.  This allows students to share their developing aspirations with their teachers and families, and set short 

and long-term goals for success. 

 

All classrooms use a full inclusion strategy for special populations, such as special education students and English 

language learners.  We believe access to the full curriculum, alongside their regular peers, is critical for closing learning 

gaps.   Teachers also report academic progress separately from behavior, and our data-rich environment allows student 

impediments to be documented and supported.  Students who struggle academically are provided with many targeted 

supports such as after school tutoring, mentoring from older students, small group interventions, and one-on-one 

interventions in the classroom.  All students receive personalized learning supports through various computer-adaptive 

learning programs in English language arts and math.   

 

CHS approaches student discipline differently.  Rather than a progressive and punitive approach to discipline, our 

philosophy is based on correcting student behaviors through natural consequences and restorative justice.   

Furthermore, students who struggle behaviorally are supported through on-site mental health providers, counselors, 

lead teachers, student mentors, and administrators.  Teachers receive trauma informed training to effectively meet the 

needs of our most at-risk students, and teach all of our students the character and habits of work required to be 

successful inside and outside of the classroom.     

 

School Performance  

CHS has one of the most diverse collection of student populations among Indiana’s charters:  48% Hispanic, 24% 

Caucasian, 22% African-American and 6% multi-racial across the network.  Unlike many schools that seek more affluent 

students - who come to school with a greater range or school readiness skills and family supports – CHS actively seeks 

out impoverished students that are most likely to be under performers in the current public school system.  As such, our 

free and reduced rate at the Academy schools exceed 90%.   

 

Despite a very challenging student population, from a statistical perspective, internal and external assessments 

https://goo.gl/ABXoYE


demonstrate CHA students continue to make great strides academically.  When CHAS opened in 2002, it was the lowest 

performing school in the State of Indiana on the ISTEP+ exam, with only 22% of 3rd graders passing the math portion and 

41% passing language arts.  With a focus on improving instructional quality, student attendance and retention, ISTEP+ 

results have steadily improved. 

 

CHAS has consistently* received “Exemplary” or “A” & “B” ratings from the Indiana Department of Education and has 

been lauded as a Title 1 High Performing School.  In 2012, CHAS was recognized as a ‘School to Watch’ by the National 

Forum to Accelerate Middle-Grades Reform, and reauthorized in 2015.   In 2013 CHAS received a prestigious Indiana 

Achievement Award for its innovation and life changing effectiveness.  In 2013 and 2017, CHAS was recognized as one of 

10 national NASSP Breakthrough Schools.  Presently, US News and World Reports has acknowledged the CHAS high 

school as a Nationally Ranked High School.   

(* In the 2012-13 school year Christel House Academy South received an ‘F’ grade due to a testing glitch that prevented a 

significant number of students from completing the ISTEP exams – much to our dismay, the Indiana Department of 

Education refused to correct the issue.  CHS has continued to assert that the grade was unjustly assigned to the school in 

that year and has no reflection on student achievement during that time period.)    

 

Accomplishing this degree of change in over a decade is indicative of CHS’s commitment to instructional quality, teacher 

development, and family engagement.  Given the broad diversity of CHS’s student population and the high percentage 

of at-risk students, this consistent academic accomplishment is noteworthy.  

 

Additionally, the Mayor’s Office has consistently rated both Academy Schools as meeting and exceeding standards.   

Detailed accountability reports can be found at: http://oei.indy.gov/christel-house-academy and 

http://oei.indy.gov/christel-house-academy-west  

 

Reason for a Change in Authorizer 

While both CHAS and CHAW currently have active charters with the Mayor’s Office of Education Innovation, the costs 

associated authorization have become burdensome since the City began imposing fees in 2016.   In light of the fifty 

percent reduction in authorizing fees assessed by the Indiana Charter School Board, the CHS Board has elected to pursue 

a change in authorizer.    All charters with OEI remain in good standing and have received no adverse ratings or cautions.    

  

http://oei.indy.gov/christel-house-academy
http://oei.indy.gov/christel-house-academy-west


 

 

ICSB Charter School Change in Authorizer Proposal 

 

Section I: School Overview  

 

School Governance 

 

The CHS Board is comprised of a highly skilled and diverse group of professionals, including educators, business leaders, 

CPAs, attorneys and philanthropists - - all of whom are passionately devoted to establishing charter schools that 

succeeds in preparing students to reach their full potential, regardless of ability or background.   

   

CHS is committed to continued Board member renewal and engagement by identifying qualified and energetic board 

members who understand the vision and mission of the organization.   Racial and ethnic diversity, which mirrors the 

populations being served by CHS, is a continued consideration in board appointments as well as expertise in education, 

child development, fundraising, and community engagement.  

 

The CHS Board has established both term limits and a cycle for staggered Board terms.   The policy is designed to create 

a predictable pattern for board development and recruitment, to ensure the Board’s Executive Committee is able to 

forecast Board needs over time.   

 

As CHS seeks new board members, the Board takes into consideration the appropriate skillset needed at the time.  

Prospective Board members who match these needs are identified by the Governance Committee of the Board, and 

approached regarding their willingness to serve. Once approved, and voted on by the Board, they are welcomed as CHS 

Board Members. On an annual basis, board members evaluate their personal contribution to the board, as well as the 

progress made by the entire Board.  

 

The Board’s Governance Committee has established protocols for on-boarding new Board members, to ensure rules and 

policies are understood prior to engagement in governance activities.  To support this effort, the committee also works 

with CHS leadership staff to maintain a ‘New Board Member’ handbook.    

 

 



The Board of Directors oversees each school’s activities in compliance with its charter and all applicable laws.  The 

Board’s specific responsibilities are to:   

1) Ensure that the philosophy and mission of the school are followed;  

2) Ensure that student performance is monitored and the school is meeting performance standards;  

3) Ensure operational efficiency by approving and monitoring annual budgets, operating plans and performance;  

4) Order an independent audit of all revenues, assets, expenditures and liabilities;  

5) Review audit findings;  

6) Oversee the school's investments and capital improvement plan;  

7) Ensure legal and ethical integrity and maintain accountability;  

8) Establish policies which help the school achieve its mission and educational programs; and  

9) Enhance the school's public image by serving as ambassadors, advocates and community representatives. 

 

It’s important for people at Board meetings to understand what decision are being made and for the Board to set a tone 

of professionalism.   The Board Chair is responsible for conducting all Board meetings in a way that promotes a fair and 

orderly exchange of information, that leads to good public decision making for the organization.   To support this effort, 

the Board follows Robert's Rules of Order as a framework for conducting all official Board meetings.   

 

While the Board Chair has the authority to alter the structure and format of each Board meeting, modern parliamentary 

procedure is the usual practice.   It is typical protocol for the CHS Board to have a motion first, then discussion on the 

motion with any modifications to it, and finally a vote on the motion, with majority vote deciding the issue if there are 

any disagreements.   In addition to this process, the CHS Board will engage in consensus decision-making.   In this 

alternative approach, discussion of potential proposals is held first, followed by the framing of a proposal, and then 

modifying it until the group reaches consensus.  However, even when using a consensus decision-making strategy, the 

Board Chair will require a motion and vote before the proposal becomes official Board action.   

 

Board members with a real or potential conflict of interests will recuse themselves from voting on the conflicting 

matters.   The only reason a board member should refrain from voting is when there is a real or potential conflict of 

interest – however, board members will not be compelled to recuse themselves.  The Board has established policy that 

requires annual submission of conflict of interest statements for each individual Board member.   

 

The Board’s Governance Committee, in cooperation with CHS Staff, maintain an updated copy of the Corporation 

Bylaws.  The Bylaws of the Board specify the composition of the board, including the terms, election, and appointment 

of members, the election of officers, and the appointment of committees; the nature and frequency of meetings; the 

rules of procedure for meetings and committees; and the provisions for amending and suspending bylaws.  The CHS 

Board is committed maintaining Bylaws that comply with Indiana Code applicable to public charter schools.    



School Management  
 
Christel House Schools (CHS) is the overarching network structure that operates and supports the two Christel House 

Academy schools, along with the Christel House DORS adult high school programming and the IndyTeach teacher 

preparation programming.   The legal public benefit corporation, Christel House Academy Inc., is doing business as (DBA) 

Christel House Schools (CHS).  This structure replicates the traditional strategy of a school district managing individual 

schools within the district, with some unique distinctions that allow for each individual school to remain unencumbered 

and autonomous in key operational areas.     

 

 
 
Christel House Schools holds the charters for Christel House Academy West (CHAW) and Christel House 

Academy South (CHAS).  Both schools are separate local education agencies (LEA).  Each school has a school-

based leadership structure that is responsible for day-to-day operations, teaching & learning, as well as 

student management.  However, all business services, certain academic and macro-leadership activities are 

managed at the network level.    

 

All student recruiting also occurs at the network level, with the actual enrollment of students occurring at the 

school level.   This arrangement allows for efficiencies associated with scale, while retaining most of the 

school’s autonomy as it relates to academics and student development.    

 



CHS has no agreements with EMOs or CMOs, nor does it have contracts with instructional services providers 

for anything other than ancillary support services.  From time to time, CHS enters into an agreement with 

outside consultants for the purpose of providing professional development or supplemental instruction.    

 

CHS is led by a Head of Schools, Carey Dahncke, who also acts as the Executive Director and Board’s Vice 

President.    This position reports to the Board of Directors, and is the most senior executive in charge of 

managing the organization’s operations.  

 

The Head of Schools is supported at the network level by two key senior leadership positions: 1) the Chief 

School Business Officer, and 2) the Head of Curriculum & Instruction.    

 

The Chief School Business Officer (CSBO), Andrea Johnson, also acts as the Board’s Assistant Treasurer and is 

the corporation’s Fiscal Officer.  Organizationally, she is responsible for the administrative, financial, and non-

academic operations of the organization.  The CSBO oversees strategic planning related to budgeting, financial 

management, contracts, human resources management, procurement, compliance, facilities, information 

technology and risk management. 

 

The Head of Curriculum & Instruction (HC&I), Sarah Weimer, oversees, coordinates and supervises assessment 

and standardized testing; curriculum planning, instructional support programming, and evaluation.  The HC&I 

also manages program development and evaluation.  In addition, this role assists the Head of Schools by 

substantially and effectively providing leadership in developing, achieving, and maintaining the educational 

programs and services across the network.    

 

Each Academy charter school within the network is led by a Principal.  The principal at each charter is the most 

senior manager and academic leader within the school.  They are supported by assistant principals, 

instructional coaches, and lead teachers.   Additionally, each school employees administrative support 

personnel who assist the principals in their non-academic duties.    

  



Education Program  

 

Christel House Academy provides students in grades K-12 with a single track, college preparatory, academic 

experience.   The focus of the program is to afford students- - who come from social-economic backgrounds 

where, statistically, college acceptance is unlikely - - the ability to complete a rigorous program of academic 

study that leads to university acceptance and access to a wide range of post-secondary opportunities.   

 

The majority of students are enrolled at the kindergarten level.   Enrollment is open to any student; however, 

the school specifically seeks out low income, disadvantaged students.  Understanding the significant 

deficiencies related to school-readiness that tend to exist in this population group, each school also 

implements a kindergarten JumpStart program – this is a pre-kindergarten summer program from incoming 

students accepted into kindergarten who do not yet demonstrate kindergarten readiness skills. 

   

The Christel House Academy (CHA) regular K-12 program is rooted in the belief that students learn best when 

they are exposed to a comprehensive, experiential, relevant, and creative curriculum, with a clear process of 

learning and specific learning goals for every subject.  Our teachers aim to motivate students in an intrinsic 

manner and though relationships to create a passionate love of learning. The program is also designed to 

develop international mindedness, while encouraging personal learning. 

 

Key elements of the CHA academic program: 

● Classroom instruction is flexible and can be adapted to children's interests and level of 

understanding. 

● Student learning objectives are integrated with other curriculum to ensure teachers are meeting 

statutory requirements, in a creative and engaging way.  

● Long term curricular plans are structured with curriculum focused around subject, personal and 

international learning goals.  

● Both teachers and students engage parents around learning, to help parents understand the 

relevance of learning in the classroom and at home.  

● CHA encourages collaboration and reflection. not just between teachers and students, but 

between students and amongst teachers within and across the schools.   



 

The Math academic program at CHA: 

 

Kindergarten 

Students work in small instructional groups and centers while being introduced to formal Math education.  

They learn the value of numbers and to count to 100, and can compare, draw and write numbers symbolically 

and pictorially up to 20.   They learn to add, subtract, and decompose numbers less than 20 and to solve real 

world problem while explaining their work. They develop initial understandings of place value and the base 10 

number system. Students create, extend and give the rule for simple patterns with numbers and shapes.  They 

identify, describe, sort, compare and classify objects by shape, size, number of vertices and other attributes.  

They make direct comparisons of the length and weight of objects and recognize which object is shorter, 

longer, taller, lighter or heavier.   Students are exposed to the mathematical process standards and begin to 

integrate them into their mathematical habits. 

  

First 

First Grade continues math skills learned in Kindergarten by counting, reading, writing and comparing whole 

numbers up to 120. They learn to count on by ones, fives, and tens beginning at any number and mentally add 

and subtract 10 from any given number. They match ordinal number with sets up to 10 items. They build upon 

their place value understanding, compare numbers using symbols, and form beginning algebraic sentences. 

Students solve addition and subtraction problems up to 100 pictorially and symbolically and in story problems.  

They become fluent in their addition and subtraction facts, fact families and can solve equations. Students 

create, extend and give a rule for number patterns using addition.  They show understanding of the equal sign 

and determine the legitimacy of addition and subtraction equations.  They learn to identify, describe, compare, 

sort and draw geometric shapes paying special attention to their attributes.   They use estimation and measure 

objects using non-standard means of measuring and can measure to the nearest inch and centimeter.  

Students learn to organize and interpret data with up to three choices. They tell time based on the half hour 

and relate time to events. Students can find the value of a collection of pennies, nickels, and dimes. Students 

become fluent with the mathematical process standards and fully integrate them into their mathematical 

habits. 

 

Second 

Second Grade builds upon skills learned in first grade by understanding the value of numbers up to 1000.  They 

read and write, compare, identify, add and subtract, plot numbers up to 1000. They understand and use the 



commutative, inverse, and associative property of addition and subtraction.  They can solve and create single 

and multi-step addition and subtraction word problems.  They recognize, create, extend and give a rule for 

number patterns using addition and subtraction.  They recognize, identify and describe, and draw attributes of 

common shapes and solids.  Students partition shapes like rectangles into equal rows and columns and 

partition circles and rectangle into equal parts using language like, halves, thirds, fourths, three-fourths, etc. 

Second grade extends first grade measures to include feet, yards, centimeters and meters and learns to select 

the correct measures. Students learn to represent data with up to four choices and create picture and bar 

graphs and solve simple problems using information presented in the graphs.  They learn to tell and write time 

to the nearest five minutes from analog clocks and solve real world problems that require the addition and 

subtraction of time. Students also describe the relationships of time including seconds in a minute, minutes in 

a hour, hours in a day, days in week, and so on. Students learn to find the value of a collection of pennies, 

nickels, dimes, quarters, half dollars, and dollars. Students are fully fluent with the mathematical process 

standards which are embedded mathematical habits. 

 

Third 

Students continue second grade learning and extend it to include numbers up to 10,000.  They show 

understanding of fractions and their parts, represent fractions on a number line, compare two fractions with 

the same numerator or denominator, understand two fractions as equivalent and generate simple equivalent 

fractions. Their place value understanding grows to being able to round numbers using this system. They 

understand the meaning of multiplication and division of whole numbers and show the relationship between 

them.  They can also write and solve equations involving multiplication and division.  They solve problems 

using the identity principle of multiplication.  Students demonstrate fluency with multiplication and division 

facts 0 to 10 and can create and extend patterns using multiplication within 1000. They can solve two-step real 

world problems that involve the four operations. Students also use this knowledge to begin solving for 

perimeter and area. Their geometric knowledge builds to being able to identify 2D and3D shapes, not only by 

their physical attributes, but also to classify them into larger categories like quadrilaterals. Fraction knowledge 

builds to partitioning shapes into parts with equal areas and expressing the area of each part as a unit fraction 

of the whole. Students also learn to identify, describe and draw points, lines and line segments. Students 

estimate and measure the mass of objects in grams and kilograms and find the volume of objects in quarts, 

gallons, and liters. They use the four operations to solve one-step real world problems involving masses or 

volumes. In addition, they use appropriate tools to estimate and measure length, weight, and temperature. 

Third graders can tell and write time to the nearest minute from analog clocks distinguishing between a.m. and 

p.m. and solve real-world problems involving time intervals in minutes. They can find the value of a collection 



of coins and bills and solve real world problems to determine if there is enough money to make a purchase. 

The mathematical process standards are habit for students. 

 

Fourth 

In addition to building on their third grade skills, students in fourth grade learn to interpret and model 

decimals as parts of a whole, parts of a group, and points and distances on a number line. They compare 

fractions and decimals and write tenth and hundredths in fraction and decimal notation. They are fluent with 

basic multiplication and division facts within 100.  They can multiply numbers up to 3-digit numbers by two-

digit numbers and divide with four digit dividends and single digit divisors.  They demonstrate and use the 

commutative, identity, associative, and distributive property for multiplication.  Students demonstrate, 

identify, and solve real world problems with addition and subtraction of simple fractions.  Students practice 

identifying, describing and drawing parallel and perpendicular lines and right, acute, obtuse and straight angles 

and finding and using the perimeter and area of rectangles, including squares. They learn to draw line of 

symmetry in two dimensional figures and to identify figures that have lines of symmetry. Students build upon 

their measurement skills and sharpen them to include measuring to the nearest quarter-inch, eighth-inch, and 

millimeter and they begin to measure angles in whole number degrees. Fourth graders build upon their data 

analysis to include making line plot to display a data set of measurements in fractions of a unit and to interpret 

data displayed in a circle graph. The mathematical process standards are habit for students while engaging 

with increasingly complex content. 

 

Fifth 

Fifth grade students continue to build on fourth grade skills by demonstrating an understanding of and using 

standard algorithms for multiplication and division of whole numbers. They can explain patterns in the number 

of zeros of the product when multiplying a number by powers of 10. Students divide four-digit dividends by 

two digit divisors and when a problem results in a remainder, students explain how the remainder affects the 

solution. They learn to compare fractions and decimals and to convert between the two. They round decimals 

up to the thousandths to any place value and can relate addition and subtraction of decimals to money. 

Students add, subtract, multiply, and divide decimals to hundredths. They can interpret, model, and explain 

percents as part of a hundred. With fractions they add and subtract like and unlike denominators, and mixed 

numbers.  Two – dimensional coordinate grids are introduced and students draw a line using given 

coordinates. Students measure angles; describe angles in degrees; and identify, classify and draw polygons and 

triangles. Additionally, they find and use the perimeter and area of triangles, parallelograms and trapezoids, 

and the surface area and volume of rectangular prisms.  Students habitually utilize the mathematical process 



standards while engaging with increasingly complex content. 

 

Sixth 

Sixth grade students develop an understanding of and apply the concept of positive and negative numbers.  

They become proficient at adding, subtracting, multiplying and dividing positive and negative integers, 

decimals, and fractions. They plot positive and negative numbers, fractions and decimals on a number line.  

Students create and solve word problems involving percents, decimals, and fractions and convert between the 

3 forms.  They also represent numbers as fractions, decimals and percents.  Students gain understanding of 

absolute zero and can identify and explain prime and composite numbers. They write and solve one-step 

equations and inequalities in one variable.  Students gain understanding of interior angles in triangles and 

quadrilaterals and use this information to solve real world and mathematical problems. They are able to find 

and use the circumference and area of circles and the surface area of right prisms and cylinders.  They practice 

constructing, analyzing, and justifying the use of different ways to plot data. Students find and compare the 

mean, median and mode for a set of data and explain which measure is most appropriate in a given context. 

They participate in activities that explore probability.  Students habitually utilize the mathematical process 

standards while engaging with increasingly complex content. 

 

Seventh 

Seventh grade students use proportions and percents to solve application problems involving the increase of a 

quantity and the decrease of a quantity. They solve problems involving percents, ratios, rates and similar 

triangles.  They evaluate numerical expressions and simplify algebraic expressions involving rational and 

irrational numbers, write and solve two-step equations and inequalities in one variable, and find the slope of a 

line from its graph and relate the slope of a line to similar triangles.  Students identify and use transformations.  

They begin to understand that when all outcomes are equally likely, the theoretical probability of an event is 

the fraction of outcomes in which the event may occur, and use theoretical probability and proportions to 

make predictions.  Students habitually utilize the mathematical process standards while engaging with 

increasingly complex content. 

 

Eighth 

Eighth graders use the laws of integer exponents and evaluate expressions with negative integer exponents. 

Students are comfortable calculating square roots, and using the inverse relationship between squares and 

square roots.  They write and solve multi-step equations and inequalities in one variable. Students translate 

among tables, equations, verbal expressions and graphs.  Students identify properties of geometric objects and 



demonstrate competency with a basic compass and straightedge constructions.  They are also able to justify 

the constructions. Eighth graders use the Pythagorean Theorem and its converse to calculate lengths of line 

segments. They solve simple problems involving rates and derived measurements like speed and density. 

Students analyze the strengths and weaknesses of each method and the possible bias in samples or displays.  

They use mean, median, mode, upper and lower quartiles, and range of data to compare data sets. They 

organize and display data to analyze central tendencies of data, investigate effects of change in data values on 

the measures of the central tendency of the set of data, display data in scatter plots and informally find lines of 

best fit.  Students habitually utilize the mathematical process standards while engaging with increasingly 

complex content. 

 

High School  

 

Algebra I 

Algebra I students formalize and extend the mathematics they learned in the middle grades. Five critical areas 

comprise Algebra I: Relations and Functions; Linear Equations and Inequalities; Quadratic and Nonlinear 

Equations; Systems of Equations and Inequalities; and Polynomial Expressions. The critical areas deepen and 

students extend their understanding of linear and exponential relationships by contrasting them with each 

other and by applying linear models to data that exhibit a linear trend, and students engage in methods for 

analyzing, solving, and using quadratic functions. The Mathematical Practice Standards apply throughout each 

course and, together with the content standards, prescribe that students experience mathematics as a 

coherent, useful, and logical subject that makes use of their ability to make sense of problem situations.  

Students habitually utilize these mathematical process standards while engaging with increasingly complex 

content. 

 

Algebra II 

Algebra II students work on linear, quadratic, and exponential functions. The class allows for students to 

extend their repertoire of functions to include, polynomial, rational, and radical functions. Students work 

closely with the expressions that define the functions, and continue to expand and hone their abilities to 

model situations and to solve equations, including solving quadratic equations over the set of complex 

numbers and solving exponential equation using the properties of logarithms. The Mathematical Practice 

Standards apply throughout the course and, together with the content standards, prescribe that students 

experience mathematics as a coherent, useful, and logical subject that makes use of their ability to make sense 

of problem situations. Students habitually utilize these mathematical process standards while engaging with 



increasingly complex content. 

 

Geometry 

Geometry formalizes and extends students’ geometric experiences from the middle grades. Students explore 

more complex geometric situations and deepen their explanations of geometric relationships, moving towards 

formal mathematical arguments. Six critical areas comprise the Geometry course: Congruence and Similarity; 

Measurement; Analytic Geometry; Circles; and Polyhedral. The Mathematical Practice Standards apply 

throughout each course and, together with the content standards, prescribe that students experience 

mathematics as a coherent, useful, and logical subject that makes use of their ability to make sense of problem 

situations.  Students habitually utilize these mathematical process standards while engaging with increasingly 

complex content. 

 

Pre-Calculus/Trigonometry 

Pre-Calculus/Trigonometry is a course that combines the material from Trigonometry and Pre-Calculus into 

one course. The foundations of algebra and functions developed in previous courses are extended to new 

functions, including exponential and logarithmic functions, and to higher-level sequences and series. The 

course provides students with the skills and understandings that are necessary for advanced manipulation of 

angles and measurement. Students also advance their understanding of imaginary numbers through an 

investigation of complex numbers and polar coordinates. Students habitually utilize the mathematical process 

standards while engaging with increasingly complex content.  The course is designed for students who expect 

math to be a major component of their future college and career experiences, and as such it is designed to 

provide students with strong foundations for calculus and other higher-level math courses.  

  

Quantitative Reasoning 

Quantitative reasoning is knowledge of, and confidence with basic mathematical/analytical concepts and 

operations required for problem solving, decision making, economic productivity and real world applications. 

Quantitative reasoning prepares students for an increasingly information-based society in which the ability to 

use and critically evaluate information, especially numerical information, is central to the role requirements of 

an informed citizen. Students acquire the skills necessary to make rational decisions based on real data. 

Students are able to report their conclusions in a precise and accurate manner using the language, tools, and 

symbolism of mathematics. Students habitually utilize these mathematical process standards while engaging 

with increasingly complex content. 

 



Quantitative reasoning includes:  

• mathematics, statistics, algorithms, and formal symbolic logic 

• the process of making reasonable estimation, forming conclusion(s), judgment or inferences from 

quantitative information  

• the recognition and construction of valid mathematical models that represent quantitative information  

• the analysis and manipulation of models that represent quantitative information  

• the drawing of conclusions, prediction or inferences on the basis of this analysis  

• the assessment of the reasonableness of conclusions drawn from the data 

 

Language Arts Instruction at CHA 

  

All Christel House teachers use a multitude of teaching resources to implement our highly rigorous curriculum 

and instruction. We value integrating content and, therefore, a great deal of science and social studies content 

and instruction is woven into our reading and language arts instruction. We balance the genres students are 

exposed to, thus, is it is common that within any given class period, students read across genres and content 

areas.   

 

Teachers facilitate learning by utilizing a variety of classroom formats to differentiate instruction.  These 

include but are not limited to whole group, small group and one to one instruction; pairs and partners; 

learning teams and learning stations.  To maximize learning, teachers and interventionists collaborate, using 

student data from formal and informal assessments and observations, to organize student groupings, while 

scaffolded support is provided throughout lessons. 

 

Interventions are employed to provide additional instruction outside of the core classroom for students who 

are identified as struggling learners through formative and summative testing data.  Each student who has 

been identified as needing support receive additional small group and/or individualized instruction.  Students 

are also offered weekly academically focused clubs and tutoring opportunities, and a Saturday School program 

to extend time-on-task.   

 

Elementary  

 

During whole group instruction the teacher explains the lesson objective, introduces and models the skill or 

strategy and provides teacher supported student practice.  This portion of the lesson has a high degree of 



teacher support.  Small groups and learning stations occur simultaneously following whole group instruction in 

the elementary grades.  In small group instruction the teacher and interventionist work with a homogeneous 

group of four to six students.  The instruction is focused specifically to the needs of the group and the level of 

teacher support is high. While the elementary teacher is working with small groups the rest of the class is 

engaged in learning stations.  Learning stations provide opportunities for practice of skills and strategies that 

have already been taught but not yet mastered.  Students in learning stations are grouped heterogeneously.  

This grouping provides a natural support by including students of all abilities.  To meet individual needs, 

teachers differentiate the activity in the learning stations based on need.  The elementary teacher chooses the 

skill or strategy for each station based on assessment data, state standards and best practices.  Students are 

expected to work independently or as a member of a learning team to complete activities or tasks.  Sharing is 

an important culminating activity.  The sharing time is an opportunity for the teacher to receive feedback from 

the students regarding the implementation and engagement of the activity.  Although the level of teacher 

support is low, student accountability is demonstrated through discussions during sharing time, presentations 

and finished products. 

 

Middle School 

 

Middle School Language Arts classes are based on the Indiana Standards and are designed to integrated 

instruction emphasizing reading, writing, speaking and listening in interest- and age-appropriate content. 

Students develop advanced skills and strategies in reading. They understand comparisons, such as analogies 

and metaphors, and they begin to use their knowledge of roots and word parts to understand science, social 

studies, and mathematics vocabulary. They begin to read reviews, as well as critiques of both informational 

and literary writing. They read and respond to fiction selections, such as classic and contemporary literature, 

historical fiction, fantasy or science fiction, mystery or adventure, folklore or mythology, poetry, short stories, 

and dramas, and nonfiction selections, such as subject area books, biographies or autobiographies, magazines 

and newspapers, various reference or technical materials, and online information. Students develop advanced 

skills and strategies in language. Using oral discussion, reading, writing, art, music, movement, and drama, 

students respond to fiction, nonfiction, and informational selections or reality-based experiences, multimedia 

presentations, and classroom or group experiences. They write or deliver longer research reports that take a 

position on a topic, and they support their positions by citing a variety of sources. They use a variety of 

sentence structures and modifiers to express their thoughts. They deliver persuasive presentations that state a 

clear position in support of an arguments or proposal. Students also listen to literature read aloud to them and 

write independently for enjoyment. 



 

High School 

 

English Language Arts (ELA) classes for grades 9-12 are designed as integrated English courses based on 

Indiana’s Standards.  These courses are a study of language, literature, composition, and oral communication 

with a focus on exploring a wide-variety of genres and their elements at an increasing level of rigor each year. 

Students use literary interpretation, analysis, comparisons, and evaluation to read and respond to 

representative works of historical or cultural significance appropriate for their grade level in classic and 

contemporary literature balanced with nonfiction. Students write short stories, responses to literature, 

expository and argumentative/persuasive compositions, research reports, business letters, and technical 

documents. Students deliver grade-appropriate oral presentations and access, analyze, and evaluate online 

information.  

 

ELA extends beyond the English classrooms as well.  Content-area teachers have coaching on their respective 

literacy targets, and work hard to ensure that students are working to improve their literacy skills in all classes. 

  

Social Studies  

 

Christel House academy believes in teaching with an international mindset. This means that students learn not 

only state level standards, but they also take on international issues and study current events.  The objective is 

to equip students with the ability to view local and state issues from both a national and international 

perspective.   Our staff aspires to develop students who understand the global challenges and opportunities 

that exist for them after graduation.   

 

Students learn to read historical documents like, transcripts, treaties, newspapers, as well as articles and 

historical fiction and non-fiction.   Using technology, teacher provide math historically authentic documents to 

enhance learning for students.    Student learning is assessed through formative and summative assessments 

as well as culminating projects, reports, and community service.  

 

In the elementary grades, teachers utilize the International Primary Curriculum as a loose framework for 

structuring thematic studies around social studies from one grade to the next.   Each of these Unit of Learning 

also incorporates specific studies into enquiry, resilience, morality, communication, thoughtfulness, 

cooperation, respect and adaptability. 



 

 In the high school, students study Geography & History of the World in their freshman year, Ethnic Studies and 

Indiana Studies in their sophomore year, US History in their Junior year, and Government and Economics in 

their senior year.  

 

Science  

 

Science is taught through an applied approach at CHA.  Students learn to read scientific documents like, 

laboratory reports, scientific journals, articles, technical reports, patents, published research, and non-fiction 

books.  

 

Student learning is assessed through formative and summative assessments as well as culminating projects, 

reports, and community service.  

 

The complete science academic program incorporates the Science and Engineering Process Standards (SEPS), 

the Science/Technical Studies Content Area Literacy Standards (LST) and the Indiana Literacy Standards 

(relevant to science objectives).   

 

 In the high school, students study Biology in their freshman year, Anatomy and Physiology in their sophomore 

year, Integrated Physics and Chemistry in their Junior year, and Physics in their senior year.  

 

Special Education  

 

All students require support in order to thrive and to gain full benefit from their school experience at CHA. 

Some students have special needs that require support beyond those ordinarily received in the school setting.   

Generally, at CHA, students who have behavioral, cognitive, physical, or multiple exceptionalities may have 

educational needs that cannot be met through regular school practices, and these students may qualify for 

special education services if they are between 5 and 22 years of age.   These student needs may be met 

through accommodations, and/or an educational programming that is modified by using a formal Individual 

Education Program Plan. Students are formally identified as special education pupils through a Case 

Conference procedure, as specified in Indiana Article 7 & and the Individuals with Disabilities Education Act.    

Identification of special education students is done through a process mandated by State Law.  To fulfill these 

obligations, both CHA and externally contracted staff collaborate to identify a student's specific learning need, 



that may qualify them for Special Education Services under the law. 

   

Christel House Academy employs special education teachers and contracts with local providers to meet the 

needs of students with an Individual Education Program Plan (IEP), enrolled at Christel House Academy.   

Contracted services typically include, physical therapy, occupational therapy, vision and hearing supports, 

speech therapy, and psychological services.   

 

It is, however, important to note that the bulk of the efforts applied within the special education program are 

designed to accommodate our students' individual learning needs through supports to ensure that they have 

equitable access to the general education curriculum.   While it is common practice in many schools to use IEPs 

to alter curricular objectives, this is avoided at CHA.   Special education staff do not alter curricular 

requirements that ultimately could prevent students from mastering the full general education curriculum, 

without extensive discussions and agreements with the student & parents.   

 

In some cases, to meet the specific needs of students with truly exceptional needs, CHA collaborates with 

other LEAs to determine how best to ensure those needs are met.  Though a case conference decision, it may 

be necessary to place a student outside of the LEA.   Outside of these truly exceptional circumstances, CHA 

applies an inclusive approach to delivering special education services.   

  

English as a Second Language (ESL) 

 

CHA works to accommodate English Language Learners (ELL) though specialized English Language (EL) 

programming.  All students who speak a first language other than English at home are assessed using WIDA. 

From this test, an instructional level is applied to each student.   

 

All students participate in the core Language Arts program and instructional modifications are made as 

necessary.  Students with a high level of EL needs receive more individualized attention.  Students with 

minimal EL needs receive push-in services.  Much like the special needs philosophy, staff aims for a least 

restrictive environment to deliver instruction.     

  

Health & Wellness 

 

Being healthy physically and mentally is a basic prerequisite to learning and quality of life. CHA provides a solid 



foundation for nutrition by offering a healthy breakfast, fruit or vegetable snack, lunch and an afternoon snack.  

CHA has been identified as an award winning HealthierUS School.   

 

The Academy participates in the USDA National School Lunch Program (NSLP), a federally assisted meal 

program operating in public and nonprofit private schools and residential child care institutions. It provides 

nutritionally balanced, low-cost or free lunches to children each school day.  

 

The school meals are provided by a selected food management company that must employ registered 

dietitians who are able to meet the Dietary Guidelines for Americans.   

 

Students have access to an onsite nurse from a local hospital, who works on getting students back to class or 

helps parents when children need medical care.  Vision and hearing screenings are provided by the Marion 

County Health Department and the school nurse.  Immunizations, as governed by state law, are monitored and 

facilitated by the school nurse.  

 

CHA loosely follows a coordinated school health program (CSHP) model.   Collaboration and coordination with 

third parties to meet the various health needs of our students is a critically important element of this program.   

  

Health & Wellness Education:  

 

A planned, sequential, K-12 curriculum that addresses the physical, mental, emotional and social dimensions 

of health is employed at CHA. The program is designed to motivate and assist students to maintain and 

improve their health, prevent disease, and reduce health-related risk behaviors. It allows students to develop 

and demonstrate increasingly sophisticated health-related knowledge, attitudes, skills, and practices. The 

program includes a variety of topics such as personal health, family health, community health, consumer 

health, environmental health, sexuality education, mental and emotional health, injury prevention and safety, 

nutrition, prevention and control of disease, and substance use and abuse. 

  

Physical Education:  

 

A planned, sequential K-12 curriculum that provides cognitive content and learning experiences in a variety of 

activity areas such as basic movement skills; physical fitness; rhythms and dance; games; team, dual, and 

individual sports; tumbling and gymnastics; and aquatics. 



 

Financial Management  

 

The entity’s total fiscal management falls under the responsibility of the Chief School Business Officer (CSBO).  Final 

decision making on financial matters and CSBO oversight is the Head of School’s responsibility.    The Board’s Finance, 

Audit and Compensation Committee provide Board level oversight and consultation to both the Head of Schools and the 

CSBO.   

 

The CSBO has a staff of accounting, facility and human resource professionals that assist in the routine and daily 

operations of the entity.  This team is comprised of a collection of employees, contractors and contracted services.  

Collectively, they form the network’s Business Office.   The vast majority of each charter school’s financial management 

occurs within the Business Office.   

 

Each school’s administrative staff handle routine and typical daily activities that relate to financial management.   These 

activities are performed in concert with the Business Office’s activities.  School level purchases are ultimately decided 

and approved by that school’s principal, but processed within the Business Office.   This system allows for check and 

balances between the network and each school.   

 

Each school has historically met the Office of Educational Innovation’s performance metrics consistently.   The last 

compressive review of the schools ‘Organization’s Fiscal Health’, as defined by OEI’s Financial Performance Framework, 

can be found at http://oei.indy.gov/wp-

content/uploads/2017/04/CHASouth.Core_.Question.2.2015.2016.FINAL_.DRAFT_.pdf      This report shows the school 

‘exceeding standard’.   This framework evaluates the 1) Enrollment Ratio, 2) Enrollment Variance, 3) Current Ratio, 4) 

Days Cash on Hand, and 5) Debt Default.   Also included in the framework is an assessment of the school’s long-term 

heath, using the school’s 1) Aggregate Three-Year Net Income, 2) Debt to Asset Ratio, and 3) Debt Service Coverage 

(DSC) Ratio.     OEI’s staff also reviewed each school’s financial management practices, looking specifically at the 

Financial Audit and Financial Reporting Requirements.   

 

Organization and Compliance  

 

The network staff engage in routine reviews and evaluations of operational challenges at each school that include 

facilities, transportation, technology, lunch programming, and human resource needs.   As part of the Annual Business 

Planning process, school and network staff collaborate with Christel House International staff to determine the 

operational, educational and fiscal objectives in the upcoming school year.   Each school’s Annual Business Plan then 

becomes a key tool in driving the strategy and practices to ensure annual goals are met.    

 

http://oei.indy.gov/wp-content/uploads/2017/04/CHASouth.Core_.Question.2.2015.2016.FINAL_.DRAFT_.pdf
http://oei.indy.gov/wp-content/uploads/2017/04/CHASouth.Core_.Question.2.2015.2016.FINAL_.DRAFT_.pdf


Though this process, each school has established a history of forecasting and engaging creative solutions to problems 

that may have otherwise plagued the school down the road.   At present, each Christel House school enjoys a safe and 

sound facility for school operations.  Additionally, key operational issues function smoothly and the Authorizer, 

Department of Education and Independent Auditors have found no deficiencies within the organization.     

 

Christel House Academy South and Christel House Academy West have current and active charters with the Mayor of 

Indianapolis, Office of Educational Innovation.    Christel House Academy South has a long history of meeting compliance 

agreements with OEI.    

 

A copy of the OEI Accountability reports from 2011 to present, can be found at: http://oei.indy.gov/christel-house-

academy   

 

Christel House Academy West, a more recently chartered school, also has been operating within the agreement 

established by OEI.  

 

A copy of the OEI Accountability reports from 2014 can be found at: http://oei.indy.gov/christel-house-academy-west  

   

During the 2014-15 school year, Christel House Academy West did receive a formal Civil Rights complaint.  That 

complaint was investigated by the Office of Civil Rights and was determined to be an unfounded complaint.    

 

 

 

  

http://oei.indy.gov/christel-house-academy
http://oei.indy.gov/christel-house-academy
http://oei.indy.gov/christel-house-academy-west


 

Section II: Performance Record  

 

Christel House Academy South students have consistently outperformed the students from the schools where the 

students would have otherwise attended, had they not enrolled in Christel House.    

Using data compiled by the OEI the charts below shows CHA-S student performance outpaced that of their peers and 

had higher median growth than their peers in both Math and English Language Arts.   

 

 

 

  



 

Performance at Christel House Academy West has been strong for a ‘new’ charter school.  However, the limited data has 

prevented similar comparisons.  Still, the raw performance of CHA-W has been significantly stronger than their 

neighboring schools – 1) Garden City Elementary School, with a combined ISTEP+ pass rate of 30.3%; 2) Wendell Phillips 

School #63, with a combined ISTEP+ pass rate of 19.1%; and 3) William Penn School #49, with a combined ISTEP+ pass 

rate of 29.6% - - whereas Christel House Academy West had a combined ISTEP+ pass rate of 40.4%.    

 

Both Christel House Academy South and West have been positively evaluated under OEI’s evaluation framework for 

Core Question “ Is the educational program a success? “    Copies of those report can be found at:  

http://oei.indy.gov/christel-house-academy/ 

-and- 

http://oei.indy.gov/christel-house-academy-west/ 

 

  

http://oei.indy.gov/christel-house-academy/
http://oei.indy.gov/christel-house-academy-west/


 

 

Section III: Additional Information Required for School with Nonrenewal Notices 

 

 

Not applicable to any of the Christel House Schools charters.   

 









































































































 

 

Christel House Academy Inc 
Conflict of Interest Policy 

 
Article I 
Purpose 

 
The purpose of the conflict of interest policy is to protect this tax-exempt organization’s 
(Organization) interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of the 
Organization or might result in a possible excess benefit transaction.  This policy is 
intended to supplement but not replace any applicable state and federal laws governing 
conflict of interest applicable to nonprofit and charitable organizations. 
 

Article II 
Definitions 

 
1. Interested Person 
Any director, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect financial interest, as defined below, is an 
interested person. 
 
2. Financial Interest 
A person has a financial interest if the person has, directly or indirectly, through 
business, investment, or family: 

a. An ownership or investment interest in any entity with which the 
Organization has a transaction or arrangement, 

b. A compensation arrangement with the Organization or with any entity or 
individual with which the Organization has a transaction or arrangement, 
or 

c. A potential ownership or investment interest in, or compensation 
arrangement with, any entity or individual with which the Organization is 
negotiating a transaction or arrangement. 

 
Compensation includes direct and indirect remuneration as well as gifts or favors that 
are not insubstantial. 
 
A financial interest is not necessarily a conflict of interest.  Under Article III, Section 2, a 
person who has a financial interest may have a conflict of interest only if the appropriate 
governing board or committee decides that a conflict of interest exists. 
 

Article III 
Procedures 

 
1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose 



 

 

all material facts to the directors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 
 
2. Determining Whether a Conflict of Interest Exists 
After disclosure of the financial interest and all material facts, and after any discussion 
with the interested person, s/he shall leave the governing board or committee meeting 
while the determination of a conflict of interest is discussed and voted upon.  The 
remaining board or committee members shall decide if a conflict of interest exists. 
 
3. Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation at the governing board or 
committee meeting, but after the presentation, s/he shall leave the 
meeting during the discussion of, and the vote on, the transaction or 
arrangement involving the possible conflict of interest. 

b. The chairperson of the governing board or committee shall, if appropriate, 
appoint a disinterested person or committee to investigate alternatives to 
the proposed transaction or arrangement. 

c. After exercising due diligence, the governing board or committee shall 
determine whether the Organization can obtain with reasonable efforts a 
more advantageous transaction or arrangement from a person or entity 
that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably 
possible under circumstances not producing a conflict of interest, the 
governing board or committee shall determine by a majority vote of the 
disinterested directors whether the transaction or arrangement is in the 
Organization’s best interest, for its own benefit, and whether it is fair and 
reasonable.  In conformity with the above determination, it shall make its 
decision as to whether to enter into the transaction or arrangement. 

 
4. Violations of the Conflicts of Interest Policy 

a. If the governing board or committee has reasonable cause to believe a 
member has failed to disclose actual or possible conflicts of interest, it 
shall inform the member of the basis for such belief and afford the 
member an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member’s response and after making further 
investigation as warranted by the circumstances, the governing board or 
committee determines the member has failed to disclose an actual or 
possible conflict of interest, it shall take appropriate disciplinary and 
corrective action. 

 
Article IV 

Records of Proceedings 
 

The minutes of the governing board and all committees with board delegated powers 
shall contain: 



 

 

a. The names of the persons who disclosed or otherwise were found to have 
a financial interest in connection with an actual or possible conflict of 
interest, the nature of the financial interest, any action taken to determine 
whether a conflict of interest was present, and the governing board’s or 
committee’s decision as to whether a conflict of interest in fact existed. 

b. The names of the persons who were present for discussions and votes 
relating to the transaction or arrangement, the content of the discussion, 
including any alternatives to the proposed transaction or arrangement, and 
a record of any votes taken in connection with the proceedings. 

 
Article V 

Compensation 
 

a. A voting member of the governing board who receives compensation, 
directly or indirectly, from the Organization for services is precluded from 
voting on matters pertaining to that member’s compensation. 

b. A voting member of any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or 
indirectly, from the Organization for services is precluded from voting on 
matters pertaining to that member’s compensation. 

c. No voting member of the governing board or any committee whose 
jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the Organization, either 
individually or collectively, is prohibited from providing information to any 
committee regarding compensation. 

 
Article VI 

Annual Statements 
 

Each director, principal officer and member of a committee with governing board 
delegated powers shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its 

federal tax exemption, it must engage primarily in activities which 
accomplish one or more of its tax-exempt purposes. 

 
Article VII 

Periodic Reviews 
 

To ensure the Organization operates in a manner consistent with charitable purposes 
and does not engage in activities that could jeopardize its tax-exempt status, periodic 
reviews shall be conducted.  The periodic reviews shall, at a minimum, include the 
following subjects: 



 

 

a. Whether compensation arrangements and benefits are reasonable, based 
on competent survey information, and the result of arm’s length 
bargaining, 

b. Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the Organization’s written policies, are properly 
recorded, reflect reasonable investment or payments for goods and 
services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

 
Article VIII 

Use of Outside Experts 
 

When conducting the periodic reviews as provided for in Article VII, the Organization 
may, but need not, use outside advisors.  If outside experts are used, their use shall not 
relieve the governing board of its responsibility for ensuring periodic reviews are 
conducted. 

 
 
 

 
 
 

 
 
 



curriculum vitae 

 

CAREY J  DAHNCKE  
 

INDIANAPOLIS ,  INDIANA  
 

 

 

 Professional Teaching & Administrative Experiences 
 

2013-present Executive Director   Christel House Academy Network of Schools 

  Head of Schools    Indianapolis  

 

2010 - 16 Field Experience Faculty  Columbia University 

        Teachers College  

 

2006 - 13 Principal & School Director  Christel House Academy 

       Indianapolis 
 

2000 – 06 Principal     Christian Park School 82 

       Indianapolis Public Schools 
 

1999-00 Assistant Principal   William Penn Elementary School 49 

       Indianapolis Public Schools 
 

1997-99 Assistant Principal   Longfellow Middle School 28 

98 & 99    Summer School Principal  Indianapolis Public Schools 
 

1996-97 United States Fulbright  Shelthorpe Community Primary School 

   Exchange Teacher   Loughborough, England 
 

1996    Summer School Principal  Sunny Heights Elementary School 

       MSD Warren Township, Indianapolis 
 

1995 - 96  Instructor, Educational Technology Indiana University 

School of Education   IUPUI Campus 
 

1994-96 Intermediate Multiage Teacher Brookview Elementary School 

    Computer & Technology Coordinator MSD Warren Township, Indianapolis 

1993-94 Grade 5 Teacher  
     

1992-93 General Education Teacher  Alternative Truancy High School 

       Danville Public Schools 118, Illinois 
 

 Education & Professional Training 
 

   

Stanford University, School of Education  

 School Leadership Institute, Summer Residency Program  

 

Eastern Illinois University, Charleston, Illinois 

Master of Science in Education, Educational Administration 

Professional Teacher Education Sequence (BA Liberal Arts & Sciences) 

 

American College in London, England 

Bachelor of Business Administration, Cum Laude  



 

 Professional & Academic Honors 

2013 & 2017 NASSP Breakthrough School Principal  

2008 Title I Distinguished Principal, Indiana Department of Education 

2006 District 7 Principal of the Year-  IASP 

1996 MSD Warren Township, Brookview School, Teacher of the Year  

US Fulbright Teacher Exchange Award  

Graduate School Student Marshal, Eastern Illinois University 

 Graduate Research & Tuition Scholarship Recipient 

 Lester Schick Scholarship Recipient  

American Institute for Foreign Study, London / Leningrad USSR 

Dean’s List, American College 

 Student Government Association Representative, American College 

 

Special Accomplishments 
 

2017 Indiana State School of Character Award, Christel House Academy South 

2017 NASSP Breakthrough Schools Award, Christel House Academy South 

2015 Schools to Watch reauthorization, Christel House Academy South Middle School  

2013 Breakthrough Schools Award, MetLife & NAASP, Christel House Academy South 

2012 The National Forum - Schools to Watch Award, Christel House Academy 

2012 US Healthier Schools- Silver Award, Christel House Academy 

2011 Distinguished Title I School (IDOE), Christel House Academy 

2010 NAESP and MetLife Foundation’s Sharing the Dream Award 

2010 Distinguished Title I School (IDOE), Christel House Academy 

2009 Healthy Hoosier Award- Silver, Christel House Academy 

2008 Panasonic National School Change Award, Christel House Academy 

2008 Distinguished Title I School (IDOE), Christel House Academy 

2006 Healthy Hoosier Award, Christian Park School 82 

 

Licensing & Certification 
 

Indiana  
Administration & Supervision – All grades 

Business Education 7-12 
               General Elementary Teaching 1-6 

 Kindergarten 

 Language Arts 7-9 

 Social Studies 7-9 

 

Illinois  
General Administration K - 12 

 Self-Contained Teaching K-9 

 Language Arts, Jr. High 

 Social Science, Jr. High 

  



Richard Hunt 
 

Administrative Experience: 
· Principal – 2013-present 
            Christel House Academy – West, Indianapolis, Indiana 
· Principal - 2011-2013 
            Fall Creek Academy, K-12 College Prep School, Indianapolis, Indiana 
· Principal- 2006-2009 

Heather Hills Elementary School, MSD Warren Township, Indianapolis, Indiana 
·Dean of Student Services- 2004-2006 

Heather Hills Elementary School, MSD Warren Township, Indianapolis, Indiana 
·Assistant to the Principal at New Market Elementary & Title I  
 Coordinator for South Montgomery Community Corp. – 1999-2000 

South Montgomery Community School Corporation, New Market, Indiana 
 
Specific Administrative skills: 
· RTI programming for the all students’ academic and behavioral success 
· Establish effective building goals & programs by analyzing school  

data 
· Continuous improvement of school wide policy and climate 
· Support professional growth through effective professional 

development and growth oriented evaluative practice 
· Use of technology to support effective management, teaching, and 

learning 
· Collaborative coordination of all resources and stakeholder support 
· Special education programming and inclusive practice 
· Dedication to providing an environment that motivates all students to achieve academic 

success, become responsible citizens, and develop as lifelong learners.  
· Budget development and program administration for a $5 million+ 

organization 
· Organizing and tasking internal staff and outsource contractors to 

ensure all facets of the organization are operating effectively  
including: accounting, special education programming, janitorial  
services, transportation, food services, after school programming 
services, volunteer programming, coordination of early college  
programming, and many others 

· 8-Step Process for Continuous Improvement  
 

Formal Education: 
Indiana Wesleyan University, Graduate Studies in Education 
            · K-12 Administrative Licensure Program 
Indiana Wesleyan University, Graduate Studies in Education 
            · Masters Degree in Education 
Butler University, College of Education, Indianapolis, Indiana 
            · Bachelor of Science Degree in Elementary Education  

· Kindergarten Endorsement 
· Honors Diploma  



Richard Hunt 
 
Teaching Experience: 
Renaissance School, MSD Warren Township, Indianapolis Indiana 

· Teacher 
· Administrative Support 

Grassy Creek Elementary, MSD Warren Township, Indianapolis, Indiana  
· Third and fourth grade teacher 
· Summer School 
· Summer Enrichment Programs 

Kang Ning English School, Chutung, Taiwan 
· English as a Second Language instructor for students in grades preK-12 and adult 

 
Honors:  
           · 2015 Outstanding Administrator Award Indiana School Counselor Association Nominee 
           · 2011 Renaissance School Teacher of the Year – MSD Warren Township 
           · 2008 Recognized for leading Heather Hills Elementary out of NCLB School Improvement 
           · 2006 National School Change Award 
           · 2005 IPLA Aspiring Principal Award 
           · 2005 Indiana Wesleyan University Outstanding Professional Award  
           · 2004 Grassy Creek Elementary Teacher of the Year – MSD Warren Township 
           · Butler University Eliza Blaker Memorial Scholarship  
           · 3 time IPALCO Golden Apple Teacher of the Year Nominee 
 
Professional and School Activities and Responsibilities:  
· Implementation of effective schools research 
· Budget development and program administration 
· Development of a response to intervention (RTI) and three-tier intervention program for at-risk students 
· Effective teacher evaluation including regular informal classroom observations using the classroom 
walk-through with reflective feedback method, formal observation, goal setting, and individualized 
professional development plans  
· Grant writing experience: Title 1, Title 2, Special Education grants and other successful grants 
· Development and implementation of a standards based reporting system and student recognition 
program  
· Development and implementation successful Early College model and partnership with Ivy Tech 
Community College 
· Key Communicators Program 
· Blue Ribbon Committee for Improved Literacy Skills in Grades 4-8 
· Interdisciplinary Curriculum and Curriculum Mapping  
· IPLA+ Aspiring Principal Academy 
· South Montgomery School Corporation Web Master 
· Technology and Audio/Visual Coordinator 
· Looping Implementation Team 
· MSD Warren Township Technology Chair for Leadership Team 
· 21st Century After School Activities / Program Coordinator 
 
 



 
 
 
 
 
 
 



School Name: Christal House Academy West

Current Academic Year: 2017-18

CHA-W

Emma Donnan 
Elementary 

School

Thomas D 
Gregg School 

15
Aspire Charter 

Academy Statewide

Enrollment # of Students 322 260 536 692

Grades Served Grade Levels KG-05 KG-06 PK-06 KG-08

Free/Reduced Lunch % of Students 97.5% 100.0% 96.3% 93.4% 48.0%

Minority % of Students 89.8% 71.2% 85.4% 99.9% 31.7%

Special Education % of Students 13.0% 15.0% 17.9% 9.5% 14.7%

English Language Learner % of Students 32.6% 7.7% 31.0% 1.3% 5.2%

Title I in current year? Yes/No Yes Yes Yes Yes

CHA-W

Emma Donnan 
Elementary 

School

Thomas D 
Gregg School 

15
Aspire Charter 

Academy Statewide

Grade 3 67.9% 36.4% 37.1% 51.4% 69.0%

CHA-W

Emma Donnan 
Elementary 

School

Thomas D 
Gregg School 

15
Aspire Charter 

Academy Statewide           

Grade 3 60.7% 8.7% 24.2% 46.7% 60.1%

CHA-W

Emma Donnan 
Elementary 

School

Thomas D 
Gregg School 

15
Aspire Charter 

Academy Statewide

Spring2017 - Median Growth 50.5% 43.0% 43.0% 45.0% 49.9%

CHA-W

Emma Donnan 
Elementary 

School

Thomas D 
Gregg School 

15
Aspire Charter 

Academy Statewide

Spring2017 - Median Growth 38.0% 34.0% 34.0% 30.0% 49.3%

CHA-W

Emma Donnan 
Elementary 

School

Thomas D 
Gregg School 

15
Aspire Charter 

Academy Statewide

Grade 3 100.0% 57.1% 63.3% 86.8% 89.8%

2015-16 Passage rates on ISTEP+ for Math

2016-17 Growth Model Data for English/Language Arts

2016-17 Growth Model Data for Math

2015-16 Passage rates on IREAD -3

Comparative School Analysis: Demographics

NOTE: "Comparison school" is defined as schools serving a student population within five percentage points of the school's "Free 
and Reduced Lunch" percentages in the current year.

NOTE: Comparable schools and statewide demographics should represent only those grades that are served by the school.

Comparative School Analysis: Academic Outcomes

NOTE: Applicant may add additional rows for relevant grades. Applicant may also list other state assessments that are 
relevant to the student population.  Please include 2014-15 Passage rates where available.

2015-16 Passage rates on ISTEP+ for English/Language Arts



Core Question 1: Academic Performance Framework 

Christel House Academy West 

  

 

Core Question 1: Is the educational program a success? 

 
The Academic Performance Framework, outlined in Core Question 1, gauges the academic success of schools in 
serving their target populations and closing the achievement gap in Indianapolis. Core Question 1 consists of seven 
indicators designed to measure schools on how well their students perform and grow on standardized testing 
measures, attendance, and school-specific measures. 
 
Note: The Academic Performance Framework has been revised to include additional measures and to reflect changes 
in state accountability systems. For this reason, not all historical ratings are based on the listed indicator targets, and 
some historical ratings are not available. 

 

1.1. Is the school’s academic performance meeting state expectations, as measured by Indiana’s 
accountability system? 

Indicator 
Targets 

Does not meet standard 
School has received an ‘F’ for the most recent school year OR has 
received a ‘D’ for the last two consecutive years.   

Approaching standard School has received a ‘C’ for the most recent school year.   

Meets standard School has received a ‘B’ for the most recent school year.   

Exceeds standard School has received an ‘A’ for the most recent school year. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Not 
Evaluated 

Not 
Evaluated 

     

 
The Indiana State Board of Education awarded Christel House Academy West (CHA-W) a ‘No Grade’ for its 2015-16 
school year performance. A school receives a letter grade by calculating results in the following categories: overall 
performance score on English/Language Arts and Mathematics, overall growth score on English/Language Arts and 
Mathematics, and overall multiple measures score on four-year and five-year graduation rates and college and career 
readiness achievement. The final grade is determined based upon any of the applicable aforementioned categories 
which are weighted based on enrollment and grades served. For detailed information about how the Indiana 
Department of Education calculates A-F letter grades, click here. 

 
In order to earn a letter grade, a school must have at least 30 students enrolled at the school in grades 3-8 for at least 
162 days. In 2015-16, CHA-W did not meet these criteria, and did not receive a letter grade. 
 
Due to not receiving a letter grade, CHA-W was not evaluated on this indicator of the OEI performance framework 
for the 2015-16 school year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.doe.in.gov/sites/default/files/accountability/how-calculate-f-school-grades-04-27-2016.pdf
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Christel House Academy West 

  
 
 

1.2. Are students making substantial and adequate gains over time, as measured by the Indiana Growth 
Model 

Indicator 
Targets 

Only applicable to schools serving students in any one of, or combination of, grades 4-8. 

Does not meet standard 
Results from the Indiana Growth Model indicate that less than 
60.0% of students are making sufficient and adequate gains 
(‘typical’ or ‘high’ growth). 

Approaching standard 
Results from the Indiana Growth Model indicate that 60.0-69.9% of 
students are making sufficient and adequate gains (‘typical’ or 
‘high’ growth). 

Meets standard 
Results from the Indiana Growth Model indicate that 70.0-79.9% of 
students are making sufficient and adequate gains (‘typical’ or 
‘high’ growth). 

Exceeds standard 
Results from the Indiana Growth Model indicate that at least 80.0% 
of students are making sufficient and adequate gains (‘typical’ or 
‘high’ growth). 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Not 
Evaluated 

Not 
Evaluated 

     

 
Under the Indiana Growth Model, the IDOE compares each student’s growth on ISTEP+ from one year to the next and 
determines whether students made low, typical or high growth compared to their academic peers. For more 
information on how growth is determined, click here.  
 
Each year, the Mayor’s Office looks at a weighted average of students earning typical or high growth to ensure that 
students are making substantial and adequate gains over time. For more information on this calculation, see page 19 
of the expanded criteria of the OEI performance framework. 

 
Because the Indiana Growth Model only applies to students in grades 4-8, and Christel House Academy West did not 
have a cohort larger than 30 in fourth grade for 2015-16, the school was not evaluated on this indicator of the OEI 
Performance Framework for 2015-16. 

 

1.3. Does the school demonstrate that students are improving, the longer they are enrolled at the school? 

Indicator 
Targets 

Does not meet standard 
Less than 60.0% of students who have been enrolled at the school 3 
or more years demonstrate proficiency on state standardized 
assessments. 

Approaching standard 
At least 60.0% of students enrolled 2 years and 70.0% of students 
enrolled 3 or more years demonstrate proficiency on state 
standardized assessments. 

Meets standard 
At least 70.0% of students enrolled 2 years and 80.0% of students 
enrolled 3 or more years demonstrate proficiency on state 
standardized assessments. 

Exceeds standard 
At least 80.0% of students enrolled 2 years and 90.0% of students 
enrolled 3 or more years demonstrate proficiency on state 
standardized assessments. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Not 
Evaluated 

Not 
Evaluated 

     

 
 

http://www.doe.in.gov/accountability/growth


Core Question 1: Academic Performance Framework 

Christel House Academy West 

  
Many Mayor-sponsored charter schools are serving student populations from chronically low-performing schools. 
Recognizing this, the OEI performance framework examines student proficiency as a function of how many years’ 
students have been enrolled at the school – allowing more time for the school to reach a high level of student 
proficiency on standardized assessments. 

 
Since Christel House Academy West’s was in its second year of operation, they did not have a cohort larger than 30 
that had been enrolled for the two years. Thus, the school was not evaluated on this indicator of the OEI Performance 
Framework for 2015-16. 

  



Core Question 1: Academic Performance Framework 

Christel House Academy West 

  
 

1.4. Is the school providing an equitable education for students of all races and socioeconomic backgrounds? 

Indicator 
Targets 

Does not meet standard 

School has more than 15% difference in the percentage of students 
passing standardized assessments amongst American Indian, Black, 
Asian, Hispanic, White and Multiracial student groups and 
socioeconomic statuses. 

Approaching standard 

School has no more than 15% difference in the percentage of 
students passing standardized assessments amongst American 
Indian, Black, Asian, Hispanic, White and Multiracial student groups 
and socioeconomic statuses. 

Meets standard 

School has no more than 10% difference in the percentage of 
students passing standardized assessments amongst American 
Indian, Black, Asian, Hispanic, White and Multiracial student groups 
and socioeconomic statuses. 

Exceeds standard 

School has more than 5% difference in the percentage of students 
passing standardized assessments amongst American Indian, Black, 
Asian, Hispanic, White and Multiracial student groups and 
socioeconomic statuses. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Not 
Evaluated 

Not 
Evaluated 

     

 
Each year, the Indiana Department of Education reports student results disaggregated by race/ethnicity groups and 
socioeconomic status. However, in order to report on subgroup performance, a subgroup must have at least 30 
students enrolled. Because Christel House Academy West did not enroll more than 30 students for at least 162 days 
in two different subgroups, OEI was unable to examine subgroup performance and the school was not evaluated on 
this indicator for the 2015-16 school year. 
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1.5. Is the school’s attendance rate strong? 

Indicator 
Targets 

Does not meet standard School’s attendance rate is less than 95.0%. 

Meets standard School’s attendance rate is great than or equal to 95.0%. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

MS MS      

 

Sub-ratings Result Rating 

Elementary/Middle School Grades 95.1% MS 

High School Grades Not Applicable 

 
Starting at the age of 7, students in Indiana are required to 
attend school regularly.   Habitual truancy is defined by the 
Indiana Department of Education as 10 or more days 
absent from school, meaning students are required to 
attend school for 95% of the 180 days in the school year.  
 
Christel House West had an aggregate attendance rate of 
95.1%, with three of five grade levels maintaining the 95% 
standard. Due to its aggregate rate, CHA-W receives a 
Meets Standard on the OEI performance framework. 

 

  

Kindergarten 94.7%  
1st Grade 95.6%  

2nd Grade 94.9%  

3rd Grade 95.1%  
Overall Average 95.1%  

Attendance by Grade Level 
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1.6. Is the school outperforming schools that the students would have been assigned to attend? 

Indicator 
Targets 

Does not meet standard 
School’s overall performance in terms of proficiency and growth is 
lower than that of the schools the students would have been 
assigned to attend. 

Approaching standard 
School’s overall performance in terms of proficiency and growth 
outpaces that of the schools the students would have been 
assigned to attend. 

Meets standard 
School’s overall performance in terms of both proficiency and 
growth outpaces that the schools the students would have been 
assigned to attend. 

Exceeds standard 
School’s overall performance in terms of both proficiency and 
growth outpaces that the schools the students would have been 
assigned to attend. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Not 
Evaluated 

Not 
Evaluated 

     

 
 
 
The Office of Education Innovation compared the performance of Mayor-sponsored charter schools with students in 
grades 4-8 to that of Marion County public schools that students would have been assigned to attend based on their 
place of residence.   
 
Because Christel House Academy West did not enroll more than 30 students for at least 162 days in two grades 4-8, 
OEI was unable to examine ISTEP performance and the school was not evaluated on this indicator for the 2015-16 
school year. 

  



Core Question 1: Academic Performance Framework 
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1.7. Is the school meeting its school-specific educational goals? 

Indicator 
Targets 

Does not meet standard 
School does not meet standard on either school-specific educational 
goal. 

Approaching standard 

School is 1) approaching standard on one school-specific educational 
goal, while not meeting standard on the second goal, 2) approaching 
standard on both school-specific educational goals, or 3) meeting 
standard on one school-specific educational goal, while approaching 
standard on the second goal. 

Meets standard 
School is 1) meet standard on both school-specific educational goals, 
or 2) meeting standard on one school-specific educational goal while 
exceeding standard on the second goal. 

Exceeds standard 
School is exceeding standard on both school-specific educational 
goals. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-2021 

Not 
evaluated 

MS      

School-
specific 
Information 

Goal Results Rating 

The percent of students passing IREAD is greater than 80% N/A N/A 

The percent of students meeting numeracy standards at grade 
level is greater than 75% 

84% MS 

 
Each year, Mayor-sponsored charter schools set two educational goals that are aligned to or support the school’s 
unique mission.  All data for school-specific goals is self-reported by the individual school. 

In 2015-16 Christel House Academy West set its first goal 
around pass rates on the IREAD-3 assessment. Due to a 
small testing cohort, Christel House Academy West did 
not have a large enough sample size to be evaluated on 
this standard. As a result, CHA-West received a not 
evaluated on its first goal. 
 
Christel House Academy West set a second goal related to 
grade level numeracy standard proficiency.  The school 
reports that 84% of students met their proficiency goal 
based upon data from CHA-West’s formative test PIVOT 
and  teacher assessment data. Thus, CHA-West is meets 
standard on its second goal. 
 
Christel House Academy West’s overall rating is Meets 
Standards on this indicator.  
 

The mission of Christel House Academy is to 
be recognized as a provider of outstanding 
education to an underserved population and 
will maintain high standards of academic 
rigor, efficiency and accountability.  It will 
provide students with the academic 
proficiency necessary for higher education, 
equip them with the desire for lifelong 
learning, strengthen their civic, ethical and 
moral values, and prepare them to be self-
sufficient, contributing members of society.” 
 

School Mission Statement 
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Core Question 2: Is the organization in sound fiscal health? 

 
The Financial Performance Framework, outlined in Core Question 2,  gauges both near term financial health and 
longer term financial sustainability while accounting for key financial reporting requirements. Crowe Horwath, the 
school’s auditor, included the activity of Christel House Academy West, Christel House South, Christel House DORS 
South and Christel House DORS West in its financial statements. This accountability report reflects disaggregated 
calculations of Christel House Academy West’s financial position only. 

 

2.1. Short-term Health: Does the school demonstrate the ability to pay its obligations in the next 12 months? 

Indicator 
Targets 

Does not meet standard 
The school does not meet standard on 2 or more of the five sub-
indicators shown below. 

Approaching standard 

The school approaches standard for all 5 sub-indicators shown 
below, OR meet standard on 3 sub-indicators, while approaching on 
the remaining 2 OR meets standard on 4 sub-indicators, while not 
meeting standard for the final sub-indicator. 

Meets standard 
The school meets standard for 4 sub-indicators shown below, while 
approaching standard on the final sub-indicator. 

Exceeds standard The school meets standard for all 5 sub-indicators. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

AS ES      

Sub-
indicator 
Ratings 

Sub-
indicator 

Sub-indicator targets Result Rating 

Enrollment 
Ratio 

DNMS Enrollment ratio is less than or equal to 89% 

99% MS AS Enrollment ratio is between 90 – 98% 

MS Enrollment ratio equals or exceeds 99% 

February 
Enrollment 
Variance 

DNMS Enrollment ratio is less than or equal to 89% 

97% MS AS Enrollment ratio is between 90 – 95% 

MS Enrollment ratio equals or exceeds 95% 

Current 
Ratio 

DNMS Current ratio is less than or equal to 1.0 

1.41 MS AS Current ratio is between 1.0 – 1.1 

MS Current ratio equals or exceeds 1.1 

Days Cash 
on Hand 

DNMS Days cash on hand is less than or equal to 
30 

70 MS AS Days cash on hand is between 30-45 

MS Days cash on hand equals or exceeds 45 

Debt 
Default 

DNMS Default or delinquent payments identified 
N/A MS 

MS Not in default or delinquent 

 
Christel House Academy West received a rating of Exceeds Standard for Core Question 2.1 for the 2015-16 school 
year. 
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Based on data from the September 2015 count day, the school 
met standard on the enrollment targets stated in its charter 
agreement, enrolling 197 students, three students under the 
charter projected enrollment. At the February 2016 count 
day, the school had 191 students enrolled. As a result, the 
school had a 97% February Enrollment Variance Ratio and, 
therefore, met standard for this sub-indicator. 
 
The current ratio is used to determine the school’s ability to 
pay its short-term debt. Christel House Academy West had 41 
percent more current assets than current liabilities (those due 
in the next 12 months) and, therefore, is able to pay its current 
obligations. As a result, the school met standard for this sub-
indicator.  
 
 
 
 
 
 
Christel House Academy West ended the year with 70 days of 
cash on hand. This means that if payments to the school had 
stopped or been delayed post June 30, 2016, the school would 
have been able to operate for 70 more days at the current 
spending levels. Based on this data, the school met standard 
for this indicator.  

 
Finally, the school does not have any long term debt, and 
therefore met standard for debt default sub-indicator. 
 
By meeting standard on all five sub-indicators, Christel House 
Academy West received a rating of Exceeds Standard for Core 
Question 2.1 in fiscal year 2016.  
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2.2. Long-term Health: Does the organization demonstrate long-term financial health? 

Indicator 
Targets 

Does not meet standard 
The school does not meet standard on any of the 3 sub-indicators 
OR meets standard on 1 sub-indicator but does not meet standard 
on the remaining 2. 

Approaching standard 
The school meets standard on 2 of the sub-indicators while not 
meeting on the third, OR approaches standard on all 3 sub-
indicators. 

Meets standard 
The school meets standard on 2 of the sub-indicators and 
approaches standard on the third. 

Exceeds standard The school meets standard for all 3 sub-indicators. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ES ES      

Sub-
indicator 
Ratings 

Sub-
indicator 

Sub-indicator targets Result Rating 

Aggregate 
Three-Year 
Net Income 

DNMS 
Aggregate 3-year net income is 
negative. N/A 

(aggregate) 
 

$51,176 
(current 

year) 

MS 
AS 

Aggregate 3-year net income is 
positive, but most recent year is 
negative. 

MS 

Aggregate three year net income is 
positive, and most recent year is 
positive. 

Debt to 
Asset Ratio 

DNMS Debt to Asset ratio equals or exceeds .95 

0.46 MS AS Debt to Asset ratio is between .9 - .95 

MS Debt to Asset ratio is less than or equal to .9 

Debt 
Service 
Coverage 
(DSC) Ratio 

DNMS DSC ratio is less than or equal to 1.05 

N/A MS AS DSC ratio is between 1.05-1.2 

MS DSC ratio equals or exceeds 1.2 
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Christel House Academy West received a rating of Exceeds 
Standard for Core Question 2.2 for the 2015-16 school year. 
The school met standard for the net income sub-indicator. 
Since the 2015-16 school year was Christel House West’s 
second year in operation, the three year aggregate net 
income cannot be calculated. However, the school had a 
current year net income of $51,176. 

 
The school met standard on the debt to asset ratio sub-
indicator.  The school had a ratio of 0.46 meaning that its 
total assets exceeded its total liabilities. 
 
Additionally, due to the fact that Christel House Academy 
West does not have any long term debt, the school 
automatically met standard for the sub-indicator regarding 
debt service coverage ratio.  
 
Because Christel House Academy West met standard on all 
three sub-indicators, the school received a rating of 
Exceeds Standard for Core Question 2.2 for the 2015-16 school year.  
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2.3. Does the organization demonstrate it has adequate financial management and systems? 

Indicator 
Targets 

Does not meet standard The school does not meet standard on 1 of the sub-indicators. 

Approaching standard 
The school meets standards on 1 sub-indicator, but approaches 
standard for the remaining sub-indicator. 

Meets standard The school meets standard on both sub-indicators. 

School 
Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

DNMS MS      

Sub-
indicator 
Ratings 

Sub-indicator Sub-indicator targets Rating 

Financial 
Audit 

DNMS 

The school receives an audit with multiple 
significant deficiencies, materials weakness, or has 
an ongoing concern. 

MS AS 

The school receives a clean audit opinion with few 
significant deficiencies noted, but no material 
weaknesses. 

MS The school receives a clean audit opinion. 

Financial 
Reporting 
Requirements 

DNMS 
The school fails to satisfy financial reporting 
requirements. 

MS 

MS 
The school satisfies all financial reporting 
requirements. 

 
Christel House Academy West received a rating of Meets Standard for Core Question 2.3 for the 2015-16 school year.  

 
The school met standard for its annual accrual based audit because its auditor, Crowe Horwath, did not identify 
material weaknesses or significant deficiencies within the financial controls of the school. Moreover, the audit was 
handed in to the State Board of Accounts before the November 30th deadline. 
 
In addition, Christel House West submitted 100% of its other financial documents in a timely manner. Therefore, the 
school met standard for this sub-indicator.  
 
By meeting standard on both sub-indicators, Christel House Academy West received a rating of  Meets Standard for 
Core Question 2.3 for the 2015-16 school year.  
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1 

 Core Question 3: Is the organization effective and well run? 

 
The Governance and Leadership Performance Framework, outlined in Core Question 3, gauges the academic 
and operational leadership of schools. Core Question 3 consists of six indicators designed to measure schools 
on how well their school administration and board of directors comply with the terms of their charter 
agreement, applicable laws, and authorizer expectations. 

 

3.1. Is the school leader strong in his or her academic and organizational leadership? 

Indicator 
Targets 

Does not meet standard 
The school leader presents concerns in a majority of the sub-
indicators with no evidence of a credible plan to address the 
issues. 

Approaching standard 
The school leader presents concerns in a minimal number of 
the sub-indicators and may or may not have a credible plan to 
address the issues. 

Meets standard 
The school leader complies with and presents no concerns in 
the sub-indicators below. 

Exceeds standard 
The school leader consistently and effectively complies with 
and presents no concerns in the sub-indicators below. 

3.1 Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

MS ES      

Sub-indicator 
Ratings 

Sub-indicators 
Sub-indicator 

Result 

Rating 

Demonstration of sufficient academic and leadership experience ES 

Leadership stability in key administrative positions ES 

Communication with internal and external stakeholders ES 

Clarity of roles among schools and staff MS 

Engagement in a continuous process of improvement and establishment of 
systems for addressing areas of deficiency in a timely manner 
Meets 

ES 

Consistency in providing information to and consulting with the schools’ board 
of directors 

ES 

 
The school leadership team for Christel House Academy West (CHA West) is comprised of a Chief Academic 
Officer (CAO) and Chief School Business Officer (CBO) for the Christel House network and a Head of School, 
who oversees daily school operations. 
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2 

The CAO and school leadership team consistently reflect on several areas of school data to inform day-to-day 
decisions. For example, during the 2015-2016 school year the school expanded from K-2 to K-3. Knowing the 
high-stakes associated with third graders, the Head of School focused intensively on curriculum and 
instruction to ensure third grade students were adequately prepared not only for standardized testing, but to 
be successful in the fourth grade. On the organizational side, the CBO successfully transitioned accounting 
services in-house, and ensured school leaders were involved in budget development and implementation so 
that strategic business plans drove resource allocation decision-making.   
 

Organizational Chart 

 
 
The CAO consistently communicated with internal and external stakeholders, including the school staff, board 
of directors, Board Chair, Mayor’s Office (OEI), community partners, and families. Additionally, he is an active 
board member for the Indiana Consortium of Charter School Leaders, working to collaborate with other 
charter school leaders across the city and state. He has developed meaningful community partnerships (e.g., 
the University of Indianapolis’ College of Education) to directly support the school and its students. He meets 
regularly with the board chair and OEI for feedback and support on school updates and initiatives. 
Additionally, the CAO provided a thorough report to the board at every meeting that included sections on 
multiple measures of school performance, staff updates and other initiatives. In additional to several CAO-led 
school tours for board members throughout the year, the CAO also invited the Head of School and several 
student speakers to present at quarterly board meetings about their educational experiences at Christel 
House Academy. Information was consistently accurate, relevant, and timely, and allowed the board to react 
appropriately to school performance. 

 
Overall, the school leadership was consistently effective in its organizational and academic oversight and 
receives a rating of Exceeds Standard for school leadership. 
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3.2. Does the school satisfactorily comply with all its organizational structure and governance obligations? 

Indicator 
Targets 

Does not meet standard 
The school presents concerns in a majority of the sub-
indicators with no evidence of a credible plan to address the 
issues. 

Approaching standard 
The school presents concerns in a minimal number of the sub-
indicators and may or may not have a credible plan to address 
the issues. 

Meets standard 
The school complies with and presents no concerns in the sub-
indicators below. 

Exceeds standard 
The school consistently and effectively complies with and 
presents no concerns in the sub-indicators below. 

3.2 Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

MS ES      

Sub-indicator 
Ratings 

Sub-indicators 
Sub-indicator 

Result 

Rating 

Submission of all required compliance documentation in a timely manner as 
set forth by the Mayor’s Office, including but not limited to: meeting minutes 
and schedules, board member information, compliance reports and employee 
documentation 

ES 

Compliance with the terms of its charter, including amendments, school 
policies and regulations, and applicable federal and state laws 

MS 

Proactive and productive collaboration with its board and/or management 
organization (if applicable) in meeting governance obligations 

ES 

Active participation in scheduled meetings with OEI, including the submission 
of required documentation by deadlines 

MS 

 
During the 2015-2016 school year, CHA West complied 
with all of its organizational and governance reporting 
obligations. All academic and governance reports were 
submitted on or before the required deadlines 
throughout the year.  
 
In addition to compliance documentation, CHA West 
maintained compliance with all material sections of its 
charter and submitted amendments when necessary. 
The CAO and other members of the leadership team 
were consistently actively engaged in meetings with 
OEI and the CAO maintained frequent communication 
with OEI between scheduled meetings.  

 
For these reasons, CHA West receives a rating of 
Exceeds Standard for compliance obligations. 

 

On-Time Compliance Reporting Percentage (3.2a) 
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3.3. Is the school’s board active, knowledgeable, and does it abide by appropriate policies, systems, and 
processes in its oversight? 

Indicator 
Targets 

Does not meet standard 
The school presents concerns in a majority of the sub-
indicators with no evidence of a credible plan to address the 
issues. 

Approaching standard 
The school presents concerns in a minimal number of the sub-
indicators and may or may not have a credible plan to address 
the issues. 

Meets standard 
The school complies with and presents no concerns in the sub-
indicators below. 

Exceeds standard 
The school consistently and effectively complies with and 
presents no concerns in the sub-indicators below. 

3.3 Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

AS ES      

Sub-indicator 
Ratings 

Sub-indicators 
Sub-indicator 

Result 

Rating 

Timely communication of organizational, leadership, academic, fiscal, or 
facility deficiencies to the Mayor’s Office; or when the school’s management 
company (if applicable) fails to meet its obligations as set forth in the charter 

MS 

Clear understanding of the mission and vision of the school ES 

Adherence to board policies and procedures, including those established in the 
by-laws, and revision of policies and procedures, as necessary 

ES 

Recruitment and selection of members that are knowledgeable, represent 
diverse skill sets, and act in the best interest of the school and establishment 
of systems for member orientation and training 

ES 

Effective and transparent management of conflicts of interest MS 

Collaboration with school leadership that is fair, timely, consistent, and 
transparent in handling complaints or concerns 

ES 

Adherence to its charter agreement as it pertains to governance structure MS 

Holding of all meetings in accordance with Indiana Open Door Law MS 

 
The Christel House Academy, Inc. board holds the charter for Christel House Academy West, Christel House 
Academy South, Christel House DORS South, and Christel House DORS West. The board is experienced and 
provides competent oversight of the schools. The board is comprised of a broad roster of individuals with 
extensive experience in philanthropy, community engagement, business, healthcare, education, law, 
marketing and public relations. In an effort to ensure alignment, two representatives from CHA’s parent 
organization, Christel House International, reside on the board. The board has worked to actively recruit new 
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directors to ensure that it maintains strong ties to the community as well as a high quality pipeline of 
directors. 
 
A review of meeting minutes and notes demonstrates 
the board’s clear understanding of and commitment 
to the CHA West’s mission of providing a high quality 
school option to students from low-income 
neighborhoods. Notably, even though the board 
governs the CHA campuses as well as Christel House 
DORS (an adult high school model), it has worked to 
clearly articulate the unique mission and model of 
each campus. This has ensured board members are 
informed of the unique challenges of each school and 
can focus on priorities accordingly. 
 
The board met quarterly and regularly met quorum, 
with the majority of directors consistently in 
attendance. Directors reviewed board packets in 
advance and received extensive updates from the 
school leadership team. Regularly, Directors 
participated in committees, including Academic 
Excellence, Fund Development, Marketing, 
Governance and Finance and Audit, presenting their 
progress at full board meetings. Directors were 
consistently actively engaged in full board meetings, 
asking clarifying questions to each other, school staff, 
and other presenters and offering expertise where 
needed. 
 

 The board and CAO maintain consistent 
communication with one another. Both the board 
and the school are proactive in communicating 
updates and concerns with the Mayor’s Office.  
 
In governance operations, the board maintained 
compliance with its bylaws throughout the course 
of the year. Meetings were held as scheduled, the 
board met quorum, and it abided by Indiana Open 
Door Law. 
  
Due to the consistent leadership and stewardship 
of the board of directors, CHA West receives a 
rating of Exceeds Standard for board governance. 

 
 
 
 
 
 

 

Skill Sets Represented on Board 

Education 

 

Business 

 

Law 

 

Healthcare 

 

Public 
Relations 

 

Community 
Engagement  

Marketing 
 

Philanthropy 

 

Board Overview 

Christel House Academy, Inc. holds the charter for 
Christel House DORS South, Christel House DORS 
West, Christel House Academy South and Christel 

House Academy West. 

15 
Members 

1/3 
# Required for Quorum 

The CHA board meets quarterly. 

CHA West is an expansion of the Christel House 
International global network of learning centers 

operated for the purpose of creating the 
opportunities for impoverished children to live 

productive and dignified lives. 
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3.4. Does the school’s board work to foster a school environment that is viable and effective? 

Indicator 
Targets 

Does not meet standard 
The school presents concerns in a majority of the sub-
indicators with no evidence of a credible plan to address the 
issues. 

Approaching standard 
The school presents concerns in a minimal number of the sub-
indicators and may or may not have a credible plan to address 
the issues. 

Meets standard 
The school complies with and presents no concerns in the sub-
indicators below. 

Exceeds standard 
The school consistently and effectively complies with and 
presents no concerns in the sub-indicators below. 

3.4 Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

MS ES      

Sub-indicator 
Ratings 

Sub-indicators 
Sub-indicator 

Result 

Rating 

Regular communication with school leadership and/or its management 
company 

ES 

Annual utilization of a performance based evaluation to assess its own 
performance, that of the school leader, and management organization (if 
applicable) 

ES 

Collaboration with the school leader to establish clear objectives, priorities, 
and goals 

ES 

Interaction with school leader that is conducive to the success of the school, 
including requesting and disseminating information in a timely manner, 
providing continuous and constructive feedback, and engaging the school 
leader in school improvement plans 

MS 

 
The Christel House board holds quarterly meetings in which all stakeholders, including the CAO, school 
leadership team, and relevant school staff, provide thorough reports on school performance. Between 
meetings, the CAO communicates with the board chair when necessary to provide leadership and support in 
school initiatives and events, and along with other relevant school staff, provides input to board committees.  
 
Annually, the CAO provides thorough evaluations of the Head of School. For the 2015-2016 school year, the 
board completed a rigorous evaluation of the CAO, with performance metrics tied to a bonus incentive 
structure. Additionally, the board used a self-evaluation survey to identify strengths and areas for growth. 
Following survey administration, the board chair met individually with each board member to review feedback 
and discuss results. Further, the board took time during its annual retreat to reflect on its performance and 
specific areas of improvement, including, but not limited to, improved attendance and reviewing board 
meeting format. A review of board meeting notes indicated that school leader and board committee reports 
reflected on progress towards goals. Furthermore, the Christel House board developed a dashboard to assess 
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at each board meeting which reflected goals tied to the network’s strategic plan, board engagement as well as 
several included in the OEI performance framework. 
 
In all observed meetings and interactions, the board and Heads of School appeared to have a positive and 
collaborative working relationship. The Head of School was proactive, self-reflective, and self-motivated, 
which allowed for relevant and transparent meetings that demonstrated a constant commitment to school 
improvement. Overall, the board receives a rating of Exceeds Standard for school and board environment. 
 
 

3.5. Does the school comply with applicable laws, regulations, and provisions of the charter agreement 
relating to the safety and security of the facility? 

Indicator 
Targets 

Does not meet standard 
The school presents concerns in a majority of the sub-
indicators with no evidence of a credible plan to address the 
issues. 

Approaching standard 
The school presents concerns in a minimal number of the sub-
indicators and may or may not have a credible plan to address 
the issues. 

Meets standard 
The school complies with and presents no concerns in the sub-
indicators below. 

Exceeds standard 
The school consistently and effectively complies with and 
presents no concerns in the sub-indicators below. 

3.5 Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

MS MS      

Sub-indicator 
Ratings 

Sub-indicators 
Sub-indicator 

Result 

Rating 

Health and safety code requirements MS 

Facility accessibility MS 

Updated safety and emergency management plans MS 

A facility that is well suited to meet the curricular and social needs of the 
students, faculty, and members of the community 

MS 

 
In 2015-2016, Christel House Academy West’s facility met all health and safety code requirements and 
provided a safe environment conducive to learning.  The facility’s design, size, maintenance, security, 
equipment and furniture were all adequate to meet the school’s needs.  The school was accessible to all, 
including people with physical disabilities. The Mayor’s Office monitoring of Christel House Academy’s 
compliance with health and safety code requirements did not reveal any significant concerns related to these 
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obligations. Accordingly, the school received a rating of Meets Standard for this indicator for the 2015-2016 
school year. 

 
3.6. Is the school meeting its school-specific non-academic goals? 

Indicator 
Targets 

Does not meet standard 
The school does not meet standard on either school-specific 
non-academic goal. 

Approaching standard 

School is 1) approaching standard on one school-specific non-
academic goal, while not meeting standard on the second 
goal, 2) approaching standard on both school-specific non-
academic goals, OR 3) meeting standard on one school-specific 
non-academic goal, while approaching standard on the second 
goal. 
 
 

Meets standard 

School is 1) meeting standard on both school-specific non-
academic goals, OR 2) meeting standard on one school-specific 
non-academic goal while exceeding standard on the second 
goal. 

Exceeds standard 
School is exceeding standard on both school-specific non-
academic goals 

3.6 Rating 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Not 
evaluated 

ES      

Sub-
indicator 
Ratings 

Sub-indicators Rating 

The percent of students who complete service learning activities annually is 
greater than 75%. 

ES 

The number of families participating in Parent Teacher Conferences is 
greater than 80%. ES 

 
Each year, Mayor-sponsored charter schools set two educational goals that are aligned to or support the 
school’s unique mission.  All data for school-specific goals is self-reported by the individual school. 
 
In the 2015-16 school year, CHA West set its first non-academic goal around completion of service learning 
activities. The school reported that 100% of students had participated in a service learning project by the end 
of the year. Therefore, the school Exceeds Standard on this goal. 
 
CHA West set its second goal around the number of families participating in parent teacher conferences. The 
school reported that 99% of their parents attended parent teacher conferences in the fall and the spring, and 
therefore Exceeds Standard on this goal.  
 
Overall, Christel House Academy West receives an Exceeds Standard on this indicator for the 2015-2016 
school year. 

 



    
Proposed Final Projected

Budget Budget Actual
FY18 FY17  $  %  FY17  $  % 

Description
Student Count 1566 1400 166     12% 1411 155     11%

Revenue

State and Local Tuition Funding 10,699      9,523        1,176  12% 9,823         876     9%
State Facilities Funding 491           450           41       9% 493            (2)        0%
Grants - Federal and State 2,398        1,667        731     44% 1,782         616     35%
School Food Program 748           682           66       10% 700            47       7%
Other 56             74             (18)      -24% 62              (6)        -10%
Contributions - In-Kind 665           605           60       10% 700            (35)      -5%
Grants - CHI Funding 2,000        2,107        (107)    -5% 1,679         321     19%
Total Revenues 17,056      15,107      1,948  13% 15,238       1,818  12%

Operating Expenses

Staff Cost:
Salaries 8,034        6,960        1,073  15% 6,936         1,097  16%
Benefits and Taxes 2,565        2,257        308     14% 2,158         407     19%
    Subtotal 10,599      9,217        1,381  15% 9,094         1,505  17%

Program Expenses:
Program Expenses 1,225        1,043        182     17% 1,087         139     13%
Cost of Food Program 664           600           64       11% 668            (5)        -1%
Cost of Transportation 547           435           112     26% 420            126     30%
    Subtotal 2,435        2,078        357     17% 2,175         260     12%

General Administration 318           346           (28)      -8% 393            (75)      -19%

Facility 2,595        2,449        146     6% 2,486         108     4%

In-Kind 665           605           60       10% 716            (51)      -7%

Depreciation & Amortization 262           219           43       19% 202            59       29%

Total Expenses 16,874      14,914      1,959  13% 15,067       1,807  12%

Inc/(Dec) in Net Assets 183           193           (11)      -5% 171            11       7%

Total Capital Outlay 154           296           (142)    -48% 342            (188)    -55%

Non-CHI Revenues Per Student 9,615$          9,286$          328        3.5% 9,610$           5            0.1%

TOTAL Expenses Per Student 10,775$        10,653$        122        1.1% 10,678$         97          0.9%

Staff Costs 6,768$          6,584$          184        2.8% 6,445$           323        5.0%

Program 1,555$          1,484$          71          4.8% 1,541$           14          0.9%

Facilities 1,657$          1,749$          (92)         -5.3% 1,762$           (105)       -6.0%

Christel House Schools
Combined Proposed FY18 Budget

(in thousands)

Variance Variance



Network
$ (000's) Omitted CHA-S CHA-W DOR-S DOR-W Total
Student Count for Revenue 660 321 335 250                            1,566 

Revenue
State and Local Tuition Funding  $        4,511  $        2,239  $        2,261  $        1,688  $      10,699 
State Facilities Funding               330               161                  -                    -                 491 
Grants - Federal and State            1,376               650               202               171            2,398 
School Food Program               496               252                  -                    -                 748 
Other                 48                   8                  -                    -                   56 
Contributions - In-Kind 473                 58               134                  -                 665 
Grants - CHI Funding 1,135               865                    -                  -              2,000 
Total Revenue 8,369 4,232 2,597 1,858 17,056
 
Operating Expenses
Salaries             3,912            1,877            1,188            1,056            8,034 
Benefits and Taxes            1,270               590               360               346            2,565 
Program Expenses               714               299               130                 83            1,225 
Cost Food Program               447               216                  -                    -                 664 
Cost of Transportation               295               199                 30                 23               547 
General Administrative               134                 77                 63                 45               318 
Facility Cost               998               837               487               273            2,595 
In Kind               473                 58               134                  -                 665 
Depreciation and Amortization 127                 78                 23                 33               262 
Total Operating Expenses 8,369            4,232 2,415  -              1,858          16,874 

Inc/(Dec) in Net Assets  $             (0)  $               0  $           182  $               1  $           183 

Capital Spending  $           105  $             49  $               0  $               0  $           154 

Christel House Schools
Combined Proposed FY18 Budget



Network
$ (000's) Omitted CHA-S CHA-W DOR-S DOR-W Total
Student Count for Revenue 660 10 321 71 335 35 250                50              1,682 0

Revenue
State and Local Tuition Funding  $        4,511 (24)  $        2,239 552  $        2,261 281  $        1,688 368  $      10,699 1176 

State Facilities Funding               330 5               161 36                  -   0                  -   0               491 41 

Grants - Federal and State            1,376 291               650 338               202 202               171 (99)            2,398 731 

School Food Program               496 15               252 51                  -   0                  -   0               748 66 

Other                 48 (18)                   8 0                  -   0                  -   0                 56 (18)

Contributions - In-Kind 473 0                 58 0               134 60                  -   0               665 60 

Grants - CHI Funding 1,135 123               865 (143) 0 (72)                  -   (15)            2,000 (107)

Total Revenue 8,369   392 4,232   833 2,597   471 1,858    253 17,056   1,949 

 
Operating Expenses
Salaries             3,912 111            1,877 451            1,188 250            1,056 262            8,034 1074 

Benefits and Taxes            1,270 37               590 142               360 59               346 71            2,565 308 

Program Expenses               714 98               299 105               130 35                 83 (54)            1,225 183 

Cost Food Program               447 16               216 47                  -   0                  -   0               664 64 

Cost of Transportation               295 52               199 52                 30 5                 23 3               547 112 

General Administrative               134 (22)                 77 (1)                 63 (4)                 45 0               318 (28)

Facility Cost               998 83               837 29               487 21               273 13            2,595 146 

In Kind               473 (0)                 58 0               134 60                  -   0               665 60 

Depreciation and Amortization 127 19                 78 9                 23 8                 33 7               262 43 

Total Operating Expenses 8,369   393            4,232   833 2,415   434            1,858    301          16,874   1,961 

Inc/(Dec) in Net Assets  $              (0)  $               0  $           182  $               0  $           183 

Capital Spending  $           105  $             49  $              -    $              -    $           154 

Christel House Academy, Inc.
Combined Proposed FY18 Budget



    
Proposed Final Projected

Budget Budget Actual
FY18 FY17  $  %  FY17  $  % 

Description
Student Count 660 650 10    2% 648 12     2%

Revenue

State and Local Tuition Funding 4,511        4,535        (24)   -1% 4,643        (132)  -3%
State Facilities Funding 330           325           5      2% 360           (30)    -8%
Grants - Federal and State 1,376        1,085        291  27% 1,146        230   20%
School Food Program 496           481           15    3% 493           3       1%
Other 48             66             (18)   -27% 46             2       4%
Contributions - In-Kind 473           473           -       0% 470           3       1%
Grants - CHI Funding 1,135        1,012        123  12% 801           334   42%
Total Revenues 8,369        7,977        392  5% 7,959        410   5%

Operating Expenses

Staff Cost:
Salaries 3,912        3,801        111  3% 3,748        164   4%
Benefits and Taxes 1,270        1,233        37    3% 1,166        103   9%
    Subtotal 5,182        5,034        147  3% 4,914        268   5%

Program Expenses:
Program Expenses 714           616           97    16% 649           65     10%
Cost of Food Program 447           431           16    4% 461           (14)    -3%
Cost of Transportation 295           243           52    21% 246           49     20%
    Subtotal 1,456        1,290        165  13% 1,356        99     7%

General Administration 134           156           (22)   -14% 159           (25)    -16%

Facility 998           915           83    9% 947           51     5%

In-Kind 473           473           (0)     0% 472           1       0%

Depreciation & Amortization 127           108           19    18% 108           19     18%

Total Expenses 8,369        7,977        393  5% 7,957        413   5%

Inc/(Dec) in Net Assets (0)              0               (0)     0% 2               (2)      -104%

Total Capital Outlay 105           106           (1)     -1% 158           (53)    -34%

Non-CHI Revenues Per Student 10,961$       10,715$       246    2.3% 11,046$       (85)      -0.8%

TOTAL Expenses Per Student 12,681$       12,272$       409    3.3% 12,279$       402     3.3%
Staff Costs 7,851$         7,745$         106    1.4% 7,584$         267     3.5%
Program 2,205$         1,985$         220    11.1% 2,093$         112     5.4%
Facilities 1,512$         1,408$         105    7.4% 1,462$         51        3.5%

Variance Variance

Christel House Academy South
Proposed FY18 Budget

(in thousands)



Christel House Academy South
 Projected 2016-2017 Projected Budget Variance to Variance to

 6/30/2017 Budget Variance New Projected PY Budget Notes

 FY 17-18

    Operating Revenue 648 650     660         

      State and Local Tuition Funding 4,643,074 4,535,230 107,844 4,511,420          (131,654)        (23,810)          ADM Count = 650 (Average for year)

      State Facilities Funding 359,500 325,000 34,500 330,000             (29,500)          5,000             

      Grants - Federal and State 1,145,730 1,084,484 61,246 1,376,080          230,350         291,596         21st Century supplementals

      School Food Program 493,056 481,000 12,056 496,000             2,944             15,000           

      Other Revenue 46,239 66,000 (19,761) 48,000               1,761             (18,000)          

      Contributions - In-Kind 469,967 472,800 (2,833) 472,800             2,833             -                 

      Grants - CHI Funding 801,371 1,012,000 (210,629) 1,135,000          333,629         123,000         

    Total Operating Revenue 7,958,937 7,976,514 (17,577) 8,369,300          410,363         392,786                                                                        269,786 

3.9% Variance in funding other than CHI

    Operating Expenses                 

      Salaries 3,748,057 3,801,000 (52,943) 3,912,000          163,943         111,000         

      Benefits & Employment Taxes 1,166,286 1,233,000 (66,714) 1,270,000          103,714         37,000           

4,914,343 5,034,000 (119,657) 5,182,000          267,657         148,000         See payroll worksheets.

2.9%

      Program                         

        Instructional Services 46,827 51,500 (4,673) 51,950               5,123             450                

        Field Trips 53,646 60,600 (6,954) 61,900               8,254             1,300             

        Substitute Services 63,877 55,900 7,977 62,700               (1,177)            6,800             

        Professional Services 134,220 118,655 15,565 152,620             18,400           33,965           
Placement Fees ($20k) and SPED funded 
services ($20k)

        Authorizer Fees 36,583 32,300 4,283 34,800               (1,783)            2,500             

        Rentals 188 0 188 (188)               -                 

        Postage 2,123 1,010 1,113 2,120                 (3)                   1,110             

        Advertising 3,509 10,175 (6,666) 44,770               41,261           34,595           IndyTeach recruiting ($25k) marketing ($15k)

        Printing/Binding 1,102 3,380 (2,278) 2,020                 918                (1,360)            

        Travel 4,450 12,835 (8,385) 7,090                 2,640             (5,745)            

        Operational Supplies 44,460 41,349 3,111 40,110               (4,350)            (1,239)            

        Food Purchases 15,275 11,800 3,475 24,230               8,955             12,430           Sat School ($12k)

        Textbooks 52,851 52,470 381 40,420               (12,431)          (12,050)          Includes Engage NY and ReadyGen Phonics

        Uniforms 54,124 44,470 9,654 51,350               (2,774)            6,880             

        Equipment 18,225 0 18,225 5,000                 (13,225)          5,000             See project lists.

        Computer Hardware (267) 16,000 (16,267) 13,000               13,267           (3,000)            See project lists.

        Other Tech Equipment 294 0 294 (294)               -                 

        Software 58,322 38,310 20,012 40,000               (18,322)          1,690             

        Professional Development 58,161 64,790 (6,629) 59,770               1,609             (5,020)            

        Dues & Fees 804 0 804 (804)               -                 

        Awards 471 0 471 19,750               19,279           19,750           Parent Academy ($15k), Sat School ($3k)

      Total Program 649,244 615,544 33,700 713,600             64,356           98,056           

15.9%

      Cost of Food Program 461,265 431,000 30,265 447,000             (14,265)          16,000           Sat School ($10k) 

3.7%

      Cost of Transportation 245,744 243,200 2,544 295,000             49,256           51,800           Sat School ($17k), Afterschool 21st ($10k)

21.3%  Athletics ($10k) Field trip costs ($12k)



Christel House Academy South
 Projected 2016-2017 Projected Budget Variance to Variance to

 6/30/2017 Budget Variance New Projected PY Budget Notes

 FY 17-18
      General & Administrative                   

        Data Processing Services 11,010 10,575 435 12,180               1,170             1,605             

        Professional Services 42,795 48,739 (5,944) 23,310               (19,485)          (25,429)          Bell monitoring now in-house

        Repairs & Maintenance Services 282 0 282 (282)               -                 

        Rentals (Copiers) 17,667 17,886 (219) 16,500               (1,167)            (1,386)            

        Insurance 44,123 38,298 5,825 36,070               (8,053)            (2,228)            

        Postage 272 0 272 (272)               -                 

        Operational Supplies 4,078 4,465 (387) 5,880                 1,802             1,415             

        Food Purchases 0 0 -                 -                 

        Connectivity 8,473 9,494 (1,021) 7,560                 (913)               (1,934)            

        Other Tech Equipment 3,345 0 3,345 (3,345)            -                 

        Software 23,899 24,299 (400) 29,000               5,101             4,701             Monitoring, Class Link, Visitor Mgmt

        Dues & Fees 272 0 272 580                    308                580                

        Interest Expense 0 0 -                 -                 

        Bank Service Charges 2,488 2,444 44 2,520                 32                  76                  

      Total General & Administrative 158,703 156,200 2,503 133,600             (25,103)          (22,600)          

      Rent & Facilities                   -14.5%

        Professional Services 110,062 107,910 2,152 115,600             5,538             7,690             Sat School ($5k)

        Water & Sewage 14,731 6,930 7,801 12,210               (2,521)            5,280             Summer irrigation needs.

        Removal of Refuse 3,823 3,370 453 3,040                 (783)               (330)               

        Cleaning Service 89,571 90,290 (719) 117,000             27,429           26,710           
Three years with no increase - still $50k less than 
any other bidders 

        Repairs & Maintenance Services 43,023 33,000 10,023 73,260               30,237           40,260           See expense projects listing.

        Rent (Building) 544,500 546,380 (1,880) 544,500             -                 (1,880)            

        Operational Supplies 18,396 15,440 2,956 17,030               (1,366)            1,590             

        Telephone 0 1,000 (1,000) -                 (1,000)            

        Gas Utilities 12,372 18,220 (5,848) 15,040               2,668             (3,180)            

        Electric 108,161 91,870 16,291 99,000               (9,161)            7,130             LED lighting could improve this $8k per year

        Dues and Fees 2,500 990 1,510 1,320                 (1,180)            330                

      Total Rent & Facilities 947,138 915,400 31,738 998,000             50,862           82,600           

9.0%

      In-Kind 472,158 472,800 (642) 472,800             642                -                 

0.0%

      Depreciation & Amortization 108,159 108,370 (211) 127,000             18,841           18,630           Technology purchases (5-yr property)

17.2%

    Total Operating Expenses 7,956,754 7,976,514 (19,760) 8,369,000          412,246         392,486      4.9%

  Total Change in Net Assets 2,183 0 2,183 300                    (1,883)            300                

Capital Expenditures 104,900             



Christel House Academy South CY Avg

REVENUES
FY 17-18 Budget Actuals Actuals Actuals Projected Over Over

Description Account Method Qty Rate TOTAL 13/14 14/15 15/16 16/17 (Under) Average (Under)
REVENUES

Basic Grant Revenue (State Funding)4000.0031110 Per ADM 660 6,382.00$     4,212,120.00     4,528,458   4,288,113   4,253,186   4,269,684    (57,564)     4,334,860     (122,740)      
Spec Ed Estimated counts 225,000.00        216,516      190,000      170,400      228,800       (3,800)       201,429        23,571          
Honors Estimated counts 12,800.00          9,000          14,800        12,800         -            12,200          600               

CTE Estimated counts 61,500.00          59,300         2,200        59,300          2,200            
Sept Count 4,511,420.00     

State Facilities Funding 4000.0031910 Per ADM 660 500.00$         330,000.00        320,500      320,500       9,500        320,500        9,500            
Grants - Federal and State: 330,000.00        

Textbook Reimbursement 4000.0039100 Estimates 660 80.00$           52,800.00          44,998        44,730        47,901        48,237         4,563        46,467          6,333            
Summer School 4000.0031140 Estimates 80,000.00          72,172        78,852        40,549        77,123         2,877        67,174          12,826          
Remediation 4000.0031990 discontinued 9,997          7,044          -            8,520            (8,520)          
Formative Assessment 4000.0031980 new 660 13.00$           8,580.00             8,375          8,790           (210)          8,583            (3)                  
Technology Grants 4000.0032170 1,305          1,929          2,244          -            1,826            (1,826)          
AmeriCorp planning grant 4000.0032820 done 16,958         (16,958)     16,958          (16,958)        
Non - English Speaking Grant 4000.0032910 Per Student 148 1,225.00$     177,900.00        13,324        13,558        29,184        35,237         142,663    22,826          155,074       
Performance Award Title II Part B 4000.0032930 660 30.00$           19,800.00          28,434        39,728        31,937         (12,137)     33,366          (13,566)        

Federal:
Title I C/Y 4000.0045140 Estimates 931.82           615,000.00        502,078      579,388      622,083      620,000       (5,000)       580,887        34,113          
Title II PART A 4000.0049900 Estimates 74.24             49,000.00          1,659          75,929        92,050        59,105         (10,105)     57,186          (8,186)          
Title III C/Y 4000.0049910 Estimates 42.42             28,000.00          15,979        28,001        21,463        28,000         -            23,361          4,639            
Part B - Special Education 14-16 C/Y4000.0042230 Estimates 181.82           120,000.00        103,786      129,891      96,456        110,000       10,000      110,033        9,967            
TAP discontinued 300,000      250,000      144,048      -               -            173,512        (173,512)      

School Food Program: 1,151,080.00     
Foodservice (Regular) 4000.0042910 Estimates 719.70           475,000.00        466,762      452,787      477,593      482,000       (7,000)       469,786        5,214            
Foodservice (Summer) 4000.0042940 Estimates 21,000.00          19,188        20,285        21,082        21,472         (472)          20,507          493               

CHI Dev - Federal: 496,000.00        
21st Century 4000.0049930 Per Grant budget 225,000.00        200,000      200,081      126,806      150,549       74,451      169,359        55,641          
PCSP 4000.0045900 n/a -              -              -              -               -            -                 -                

Other Revenue: 225,000.00        
Contributions - Private 4000.0019200 -              -              -              -               -            -                 -                
Other 4000.0019990 SALY 5,000.00             20,311        20,311        14,621        2,451           2,549        14,423          (9,423)          
Lunch Fees 4000.0016110 SALY 30,000.00          30,334        30,334        26,196        32,708         (2,708)       29,893          107               
Other Student Fees 4000.0017410 SALY 12,000.00          18,764        18,764        16,273        11,853         147            16,413          (4,413)          
Textbook Fees 4000.0019420 SALY 1,000.00             6,238          6,238          1,295          475              525            3,562            (2,562)          

In-Kind: 48,000.00          
Contributions In-Kind Services 4000.0065000 Estimate 1 nurse 55,000.00     55,000.00          45,000        45,000        54,985        55,000         -            49,996          5,004            
Contributions Other Items 4000.0065000 See detailed expense sheet 35,600.00          36,275        35,600         -            35,938          (338)              
CHI HS Bldg In-Kind 4000.0065000 Per Sq Ft 29,400 13.00             382,200.00        425,000      384,700      382,200       -            397,300        (15,100)        

CHI Funding: 472,800.00        
Contributions - CHI Direct Funding 4000.0019210 865,000.00        
Contributions - CHI Development 4000.0019220 270,000.00        

TOTAL REVENUES 8,369,300.00     6,616,869   6,943,668   7,062,793   7,100,779    133,521    6,931,027     303,273       
Variances without CHI



Christel House Academy South CY Avg

REVENUES
FY 17-18 Budget Actuals Actuals Actuals Projected Over Over

Description Account Method Qty Rate TOTAL 13/14 14/15 15/16 16/17 (Under) Average (Under)
Christel House Academy South
BASIC GRANT Projection: ADM

Foundation 5,273.00$         Sept 660
Complexity ($3,539 x .3134) 1,109.00$         Feb

660 Budget
6,382.00$         Per student

Honors Projected 16/17 15/16 14/15
Free 2 2 2 0 1,400$                2,800          
Other 10 10 12 9 1,000$                10,000        

12,800        
SPED Counts Projected 16/17 15/16 14/15

Severe 5 5 5 6 8,800$                44,000        
Moderate 70 71 48 54 2,300$                161,000      
Comm/Home 40 43 32 33 500$                   20,000        

225,000      
CTE Counts Projected 16/17

Foundation 160 152 150$                   24,000        
More Need/High Wage 30 28 500$                   15,000        
Mod Need/High Wage 50 50 450$                   22,500        

2016-17 Over(Under) 61,500        
Annual Amount 4,511,420$       4,570,584     (59,164)          -1.3%

6,835.48           



CHRISTEL HOUSE ACADEMY, INC.
SALARY BUDGET 2017-2018

SUMMARY Version  5/2/17
CH Academy South 2017-18 2016-17 Variances
Base Pay 3,143,910          2,816,950           326,960            
Overtime Estimates 25,010                25,150                (140)                  
Ongoing Stipends (Instructional Coaches, Lead Teachers, 
Program Coordinators) 91,000                89,630                1,370                
Per Pay Stipends (Athletics, Saturday School, 21st 
Century Before/After Care, Clubs, IndyTeach PD) 123,000              70,000                53,000              
Hard to Staff - Premiums 43,330                39,760                3,570                
IndyTeach Increases 17,820                17,820              
Bonuses 130,760              177,980              (47,220)             
Phone Rebates 2,080                  2,080                   -                     
Medical Rebates 36,840                30,160                6,680                
Total Compensation 3,613,750          3,251,710          362,040           
Allocation of Network 298,530              549,290              (250,760)          
Total Compensation 3,912,280          3,801,000          111,280           
LTI estimates 108,800              80,300                28,500              
Total Taxes & Benefits 1,065,960          978,100              87,860              
Allocation of Network 94,880                173,600              (78,720)             
Total Taxes & Benefits 1,269,640          1,232,000          37,640              
% of Compensation 32% 32% 34%
Total Salary, Taxes, & Benefits 5,181,920          5,033,000          148,920           

EXPLANATION OF INCREASES:
Standard Increase estimates 195,120              Standard increase over PY budget amounts.

New Positions 79,500                See listing below.
New Stipends 54,370                IndyTeach PD leaders ($18k) Sat School ($35k)

IndyTeach - Increases 17,820                
Bonuses (47,220)               
LTI Estimates 28,500                
Benefits and Taxes 87,860                

Network Allocation Changes (329,480)            
Changes to current year (16-17) staff 62,450                Two (2) Additional HS Interventionists
INCREASES Total 148,920              

NEW POSITIONS: FTEs

5th Grade Interventionist -                       (removed)
MS ELA Interventionist 25,750                1.0

MS Math Interventionist 25,750                1.0

FT K-8 Tech Teacher 28,000                0.5

FT Orchestra Teacher -                       (removed) -0.3

C & C Admin (from Network to CHA South only) 0.5

NEW POSITIONS TOTAL 79,500                2.8

FTE Counts 2017-18 2016-17 Variances
Non-program (includes Network staff) 6.5 9.6 -3.1

Program 70.1 67.4 2.8
TOTAL FTEs 76.6 77.0 -0.4
Headcount 75 72 3

Convert four (4) Interventionist Positions to 
IndyTeach Candidates



    
Proposed Final Projected

Budget Budget Actual
FY18 FY17  $  %  FY17  $  % 

Description
Student Count 321 250 71    28% 263 58    22%

Revenue

State and Local Tuition Funding 2,239        1,687      552  33% 1,880        359  19%
State Facilities Funding 161           125         36    28% 133           28    21%
Grants - Federal and State 650           312         338  108% 361           289  80%
School Food Program 252           201         51    25% 207           44    21%
Other 8               8             -       0% 14             (6)     -43%
Contributions - In-Kind 58             58           -       0% 56             2      3%
Grants - CHI Funding 865           1,008      (143) -14% 843           22    3%
Total Revenues 4,232        3,399      833  25% 3,495        737  21%

Operating Expenses

Staff Cost:
Salaries 1,877        1,427      450  32% 1,462        415  28%
Benefits and Taxes 590           448         142  32% 465           125  27%
    Subtotal 2,467        1,875      592  32% 1,927        540  28%

Program Expenses:
Program Expenses 299           195         104  54% 224           75    34%
Cost of Food Program 216           169         47    28% 207           9      5%
Cost of Transportation 199           147         52    35% 129           70    55%
    Subtotal 715           511         204  40% 560           155  28%

General Administration 77             78           (1)     -2% 75             1      2%

Facility 837           808         29    4% 804           34    4%

In-Kind 58             58           -       0% 57             1      2%

Depreciation & Amortization 78             70           8      12% 71             8      11%

Total Expenses 4,232        3,399      832  24% 3,493        739  21%

Inc/(Dec) in Net Assets 0               0             0      0% 2               (2)     -94%

Total Capital Outlay 49             -              49    100% 10             39    387%

Non-CHI Revenues Per Student 10,489$        9,566$       923    9.7% 10,082$        407    4.0%

TOTAL Expenses Per Student 13,183$        13,598$     (414)   -3.0% 13,280$        (97)     -0.7%

Staff Costs 7,686$          7,500$       186    2.5% 7,326$          360    4.9%

Program 2,226$          2,043$       183    9.0% 2,128$          98      4.6%

Facilities 2,608$          3,230$       (623)   -19.3% 3,055$          (447)   -14.6%

Christel House Academy West
Proposed FY18 Budget

(in thousands)

Variance Variance



Christel House Academy West
 Projected 2016-2017 Projected Budget Variance to Variance to

 6/30/2017 Budget Variance New Projected PY Budget Notes

 FY 17-18
          

    Operating Revenue 263 250     321         24.8%

      State and Local Tuition Funding 1,880,103        1,686,690        193,413           2,238,990          358,887        552,300        ADM Count = 312 (Average for year)

      State Facilities Funding 133,000           125,000           8,000               160,500             27,500          35,500          Growth of 50 students

      Grants - Federal and State 360,894           312,460           48,434             649,750             288,856        337,290        Growth of 50 students

      School Food Program 207,314           200,550           6,764               251,750             44,436          51,200          Growth of 50 students

      Other Revenue 14,117             8,000               6,117               8,000                 (6,117)           -                

      Contributions - In-Kind 56,093             57,500             (1,407)              58,000               1,907            500               

      Grants - CHI Funding 843,160           1,009,000        (165,840)          865,000             21,840          (144,000)       

    Total Operating Revenue 3,494,681        3,399,200        95,481             4,231,990          737,309        832,790                                                                         976,790 

40.9% Variance in funding other than CHI

    Operating Expenses                 

      Salaries 1,461,976        1,427,000        34,976             1,877,000          415,024        450,000        

      Benefits & Employment Taxes 464,702           448,000           16,702             590,000             125,298        142,000        

1,926,678        1,875,000        51,678             2,467,000          540,322        592,000        See payroll worksheets.

31.6%

      Program                         

        Instructional Services -                   10,000             (10,000)            11,450               11,450          1,450            

        Field Trips 4,773               8,000               (3,227)              8,600                 3,827            600               

        Substitute Services 8,444               13,000             (4,556)              18,150               9,706            5,150            

        Professional Services 47,331             24,470             22,861             62,100               14,769          37,630          
Placement Fees ($14k), Mayor's Office Site Visit 
($9k), and increase in SPED

        Authorizer Fees -                   -                   -                   16,930               16,930          16,930          1st Year for Mayor's Fees

        Postage 547                  180                  367                  550                    3                   370               

        Advertising 835                  7,950               (7,115)              9,200                 8,365            1,250            

        Printing/Binding 491                  1,040               (549)                 830                    339               (210)              

        Travel 2,595               3,890               (1,295)              3,320                 725               (570)              

        Operational Supplies 22,698             19,180             3,518               25,499               2,801            6,319            

        Food Purchases 7,953               4,170               3,783               11,680               3,727            7,510            Sat School ($5k)

        Textbooks 42,635             42,840             (205)                 42,000               (635)              (840)              Includes Engage NY and ReadyGen Phonics

        Uniforms 29,060             17,530             11,530             25,050               (4,010)           7,520            

        Equipment 16,955             7,500               9,455               11,000               (5,955)           3,500            See project lists.

        Computer Hardware 1,680               2,000               (320)                 4,300                 2,620            2,300            See project lists.

        Other Tech Equipment 20                    -                   20                    (20)                -                

        Software 18,942             13,130             5,812               18,130               (812)              5,000            

        Professional Development 18,236             21,010             (2,774)              26,410               8,174            5,400            

        Dues & Fees 27                    -                   27                    (27)                -                

        Awards 740                  -                   740                  4,000                 3,260            4,000            Sat School incentives ($3k)

      Total Program 223,960           195,890           28,070             299,199             75,239          103,309        

52.7%

      Cost of Food Program 206,810           168,750           38,060             216,300             9,490            47,550          Growth + Sat School

28.2%

      Cost of Transportation 128,814           147,200           (18,386)            199,100             70,286          51,900          Sat School ($11k), Afterschool 21st ($10k)

35.3%  Other Field trip cost increases



Christel House Academy West
 Projected 2016-2017 Projected Budget Variance to Variance to

 6/30/2017 Budget Variance New Projected PY Budget Notes

 FY 17-18
      General & Administrative                   

        Data Processing Services 4,335               4,050               285                  5,800                 1,465            1,750            

        Professional Services 16,298             18,666             (2,368)              11,100               (5,198)           (7,566)           Bell monitoring now in-house

        Repairs & Maintenance Services 108                  -                   108                  (108)              -                

        Rentals 9,639               9,576               63                    10,100               461               524               

        Insurance 25,520             29,460             (3,940)              28,061               2,541            (1,399)           

        Postage 40                    -                   40                    (40)                -                

        Operational Supplies 1,136               1,710               (574)                 2,800                 1,664            1,090            

        Computer Hardware -                   -                   -                -                

        Connectivity 3,152               3,636               (484)                 3,600                 448               (36)                

        Other Tech Equipment -                   -                   -                -                

        Software 11,766             9,306               2,460               13,900               2,134            4,594            Monitoring, Class Link, Visitor Mgmt

        Dues & Fees 2,481               -                   2,481               350                    (2,131)           350               

        Bank Service Charges 972                  936                  36                    1,200                 228               264               

      Total General & Administrative 75,447             77,340             (1,893)              76,911               1,464            (429)              

      Rent & Facilities                   -0.6%

        Professional Services 74,108             81,720             (7,612)              87,510               13,402          5,790            Sat School ($5k)

        Water & Sewage 5,830               3,680               2,150               5,720                 (110)              2,040            

        Removal of Refuse 1,753               2,010               (257)                 3,150                 1,397            1,140            

        Cleaning Service 51,300             51,300             -                   76,730               25,430          25,430          
Three years with no increase - still $50k less than 
any other bidders 

        Repairs & Maintenance Services 29,103             30,000             (897)                 26,400               (2,703)           (3,600)           

        Rent (Building) 562,500           563,220           (720)                 562,500             -                (720)              

        Operational Supplies 10,606             10,350             256                  11,250               644               900               

        Telephone 2,880               (2,880)              -                     -                (2,880)           

        Gas Utilities 8,446               10,800             (2,354)              9,900                 1,454            (900)              

        Electric 59,877             51,530             8,347               53,630               (6,247)           2,100            LED lighting could improve this $5k per year

        Dues and Fees -                   380                  (380)                 300                    300               (80)                

      Total Rent & Facilities 803,523           807,870           (4,347)              837,090             33,567          29,220          

3.6%

      In-Kind 56,639             57,500             (861)                 58,000               1,361            500               

0.9%

      Depreciation & Amortization 70,807             69,650             1,157               78,400               7,593            8,750            Technology purchases (5-yr property)

12.6%

    Total Operating Expenses 3,492,679        3,399,200        93,479             4,232,000          739,321        832,800     24.5%

  Total Change in Net Assets 2,002               0                      2,002               (10)                     (2,012)           (10)                

Capital Expenditures 48,700               



Christel House Academy West K-2 K-3 K-4 Avg

REVENUES 150             200                263              
FY 17-18 Budget K-5 Actuals Actuals Projected Over Over

Description Account Method Qty Rate TOTAL 14/15 15/16 16/17 (Under) Average (Under)
REVENUES

Basic Grant Revenue (State Funding)4000.0031110 Per ADM 321 6,809.00       2,185,690.00   825,481     1,292,013     1,822,511   363,179       1,313,335  872,355       
Spec Ed 53,300.00        13,280        17,200           47,200        6,100            25,893        27,407         
ESL Add Estimated counts 89                 

2,238,990.00   
State Facilities Funding 4000.0031910 Per ADM 321 500.00          160,500.00      99,000           133,000      27,500         116,000     44,500         

Grants - Federal and State: 160,500.00      
Textbook Reimbursement 4000.0039100 SALY 321 80.00$          25,680.00        20,650        5,030            20,650        5,030           
Summer School 4000.0031140 SALY 29,000.00        20,652        8,348            20,652        8,348           
Remediation 4000.0031990 SALY -                #DIV/0! #DIV/0!
Formative Assessment 4000.0031980 new 321 13.00$          4,200.00          8,790           (4,590)          8,790          (4,590)          
Technology Grants 4000.0032170 Quarterly -                #DIV/0! #DIV/0!
Non - English Speaking Grant 4000.0032910 Per Student 89 1,225.00$    131,300.00      14,447        116,853       14,447        116,853       
Performance Award Title II Part B 4000.0032930 SALY 321 30.00$          9,600.00          9,600            #DIV/0! #DIV/0!

Federal:
Title I C/Y 4000.0045140 Estimates 321 737.37$        232,500.00      113,750     146,957         215,374      17,126         158,694     73,806         
Title II PART A 4000.0049900 Estimates 321 65.66$          21,080.00        -              24,035           22,642        (1,562)          15,559        5,521           
Title III C/Y 4000.0049910 Estimates 321 18.71$          6,010.00          -              3,575             8,897           (2,887)          4,157          1,853           
Part B - Special Education 14-16 C/Y4000.0042230 Estimates 321 122.68$        39,380.00        14,108        15,806           29,509        9,871            19,808        19,572         
TAP Ended -                #DIV/0! #DIV/0!

School Food Program: 498,750.00      
Foodservice (Regular) 4000.0042910 Estimates 321 750.00$        240,750.00      240,922      (172)              240,922     (172)             
Foodservice (Summer) 4000.0042940 Estimates 11,000.00        11,044        (44)                11,044        (44)               

CHI Dev - Federal: 251,750.00      
21st Century 4000.0049930 Per Grant budget 151,000.00      75,000        76,000         75,000        76,000         
PCSP 4000.0045900 n/a spent final year 9,596           (9,596)          9,596          (9,596)          

Other Revenue: 151,000.00      
Contributions - Private 4000.0019200 2,000.00          9,096           (7,096)          9,096          (7,096)          
Other 4000.0019990 SALY 1,000.00          1,000            #DIV/0! #DIV/0!
Lunch Fees 4000.0016110 SALY 4,000.00          4,000            #DIV/0! #DIV/0!
Other Student Fees 4000.0017410 SALY 1,000.00          1,000            #DIV/0! #DIV/0!
Textbook Fees 4000.0019420 SALY -                    -                #DIV/0! #DIV/0!

In-Kind: 8,000.00          
Contributions-In-Kind Services 4000.0065000 Estimate 1 nurse 55,000.00    55,000.00        55,000        -                55,000        -               
Contributions Other Items 4000.0065000 See detailed expense sheet 3,000.00          
CHI HS Bldg In-Kind 4000.0065000 -                #DIV/0! #DIV/0!

CHI Funding: 58,000.00        
Contributions - CHI Direct Funding 4000.0019210 615,000.00      #DIV/0!
Contributions - CHI Development 4000.0019220 250,000.00      #DIV/0!

TOTAL REVENUES 4,231,990.00   966,619     1,598,586     2,744,330   619,660       1,769,845  1,597,145    
Variances without CHI



Christel House Academy West K-2 K-3 K-4 Avg

REVENUES 150             200                263              
FY 17-18 Budget K-5 Actuals Actuals Projected Over Over

Description Account Method Qty Rate TOTAL 14/15 15/16 16/17 (Under) Average (Under)

Christel House Academy West
BASIC GRANT Projection: ADM

Foundation 5,273.00$       Sept 321
Complexity ($3,539 x .434) 1,536.00$       Feb

321 Budget
6,809.00$       Per student

-              
SPED Counts Projected 16/17 15/16 14/15

Severe 1 1 0 1 8,800$             8,800          
Moderate 15 13 4 1 2,300$             34,500        
Comm/Home 20 17 16 5 500$                 10,000        

53,300        
2016-17 Over(Under) -              

Annual Amount (2017-18) 2,238,989$    1,869,711  369,278        19.8%



CHRISTEL HOUSE ACADEMY, INC.
SALARY BUDGET 2017-2018

SUMMARY Version  5/2/17
CH Academy West 2017-18 2016-17 Variances
Base Pay 1,349,550          1,089,160           260,390            
Overtime Estimates 11,140                12,630                (1,490)               
Ongoing Stipends (Instructional Coaches, Lead Teachers, 
Program Coordinators) 33,850                23,850                10,000              
Per Pay Stipends (Athletics, Saturday School, 21st 
Century Before/After Care, Clubs, IndyTeach PD) 40,200                15,200                25,000              
Hard to Staff - Premiums -                       -                       -                     
IndyTeach Increases 60,540                60,540              
Bonuses 58,290                68,960                (10,670)             
Phone Rebates 1,300                  1,300                   -                     
Medical Rebates 23,880                15,450                8,430                
Total Compensation 1,578,750          1,226,550          352,200           
Allocation of Network 298,540              200,450              98,090              
Total Compensation 1,877,290          1,427,000          450,290           
LTI estimates 28,760                20,220                8,540                
Total Taxes & Benefits 466,160              364,090              102,070            
Allocation of Network 94,860                63,690                31,170              
Total Taxes & Benefits 589,780              448,000              141,780           
% of Compensation 31% 31% 31%
Total Salary, Taxes, & Benefits 2,467,070          1,875,000          592,070           

EXPLANATION OF INCREASES:
Standard Increase estimates 73,560                Standard increase over PY budget amounts.

New Positions 169,860              See listing below.
New Stipends 35,000                1 Lead ($5k) Sat Sch ($20k) Clubs ($10k)

IndyTeach - Increases 60,540                
Bonuses (10,670)               
LTI Estimates 8,540                  
Benefits and Taxes 102,070              

Network Allocation Changes 129,260              
23,910                Additional Interventionist

INCREASES Total 592,070              

NEW POSITIONS: FTEs

5th Grade Teacher 40,000                1.0

5th Grade Teacher 40,000                1.0

5th Grade Interventionist -                       (removed)
ESL Assistant 24,860                1.0

Special Education Teacher 45,000                1.0

FT PE Teacher 20,000                0.5

NEW POSITIONS TOTAL 169,860              4.5

FTE Counts 2017-18 2016-17 Variances
Non-program (includes Network staff) 5.5 4.6 0.9

Program 30.0 25.5 4.5
TOTAL FTEs 35.5 30.1 5.4
Headcount 31 27 4

Convert four (4) Interventionist Positions to Full-
time Teachers with base of $40,000



    
Proposed Final Projected

Budget Budget Actual
FY18 FY17  $  % FY17  $  % 

Description
Student Count 585 500 85     17% 500 85     17%

Revenue

State and Local Tuition Funding 3,949        3,300        649   20% 3,300         649   20%
State Facilities Funding -               -               -        0% -                -        0%
Grants - Federal and State 372           270           102   38% 275           97     35%
School Food Program -               -               -        0% -                -        0%
Other -               -               -        0% 2               (2)      -100%
Contributions - In-Kind 134           74             60     81% 173           (39)    -23%
Grants - CHI Funding -               87             (87)    -100% 35             (35)    -100%
Total Revenues 4,455        3,731        724   19% 3,785         670   18%

Operating Expenses

Staff Cost:
Salaries 2,245        1,732        513   30% 1,726         519   30%
Benefits and Taxes 705           576           129   22% 527           179   34%
    Subtotal 2,951        2,308        643   28% 2,253         698   31%

Program Expenses:
Program Expenses 212           232           (20)    -8% 213           (1)      -1%
Cost of Food Program -               -               -        0% -                -        0%
Cost of Transportation 53             45             8       18% 46             7       16%
    Subtotal 265           277           (12)    -4% 259           6       2%

General Administration 108           112           (4)      -4% 159           (51)    -32%

Facility 760           726           34     5% 736           24     3%

In-Kind 134           74             60     81% 187           (53)    -28%

Depreciation & Amortization 56             41             15     37% 23             33     139%

Total Expenses 4,273        3,538        735   21% 3,618         656   18%

Inc/(Dec) in Net Assets 182           193           (11)    -6% 167           14     9%

Total Capital Outlay -               190           (190)  -100% 174           (174)  -100%

Non-CHI Revenues Per Student 7,615$         7,288$         327      4.5% 7,500$           115      1.5%

TOTAL Expenses Per Student 7,305$         7,076$         229      3.2% 7,235$           70       1.0%

Staff Costs 5,044$         4,616$         428      9.3% 4,506$           538      11.9%

Program 454$            554$            (100)    -18.1% 518$              (65)      -12.5%

Facilities 1,299$         1,452$         (153)    -10.6% 1,472$           (173)    -11.8%

Christel House DORS Combined
Proposed FY18 Budget

(in thousands)

Variance Variance



Christel House DORS
Combined Budget Budget

2016-2017 2016-2017 Projected WEST Variance to Variance to

 Projected Budget Variance Ivy Tech Nights TOTAL Projected PY Budget Notes

 FY 17-18 FY 17-18 FY 17-18 FY 17-18
                  

    Operating Revenue 500 500 175 160 250 585         17.0%

      State and Local Tuition Funding 3,300,000    3,300,000    -               1,181,276   1,080,024   1,687,500   3,948,800   648,800         648,800         

      Grants - Federal and State 275,032       270,000       5,032           105,366      96,334        170,500      372,200      97,168           102,200         Last year for PCSP

      Other Revenue 1,590           -               1,590           -              -              -              -              (1,590)            -                 

      Contributions - In-Kind 173,477       74,200         99,277         134,000      -              -              134,000      (39,477)          59,800           

      Grants - CHI Funding 34,610         86,900         (52,290)        -              -              1,000          1,000          (33,610)          (85,900)          

    Total Operating Revenue 3,784,709    3,731,100    53,609         1,420,642   1,176,358   1,859,000   4,456,000   671,291         724,900                                                      810,800 

22.2% Variance in funding other than CHI

    Operating Expenses             

      Salaries 1,726,116    1,732,000    (5,884)          770,840      417,520      1,056,000   2,244,360   518,244         512,360         

      Benefits & Employment Taxes 526,759       576,000       (49,241)        243,070      116,700      346,000      705,770      179,011         129,770         

2,252,876    2,308,000    (55,124)        1,013,910   534,220      1,402,000   2,950,130   697,254         642,130         See payroll worksheets.

27.8%

      Program                   

        Instructional Services 17,259         36,500         (19,241)        7,836          7,164          11,000        26,000        8,741             (10,500)          Last year for PCSP - West

        Field Trips -               -               -               -              -              -              -              -                 -                 expenses reduced

        Substitute Services 208              2,860           (2,652)          776             709             -              1,485          1,277             (1,375)            

        Other Professional/Technical Support 21,334         12,625         8,709           6,305          5,765          2,160          14,230        (7,104)            1,605             

        Authorizer Fees 12,873         19,800         (6,927)          9,225          8,435          -              17,660        4,787             (2,140)            

        Postage 153              320              (167)             78               72               150             300             147                (20)                 

        Advertising 7,218           22,240         (15,022)        5,417          4,953          7,760          18,130        10,912           (4,110)            

        Printing/Binding 1,295           3,480           (2,185)          470             430             900             1,800          505                (1,680)            

        Travel 5,479           8,475           (2,996)          1,787          1,633          3,440          6,860          1,381             (1,615)            

        Operational Supplies 21,748         17,305         4,443           5,477          5,008          8,430          18,915        (2,833)            1,610             

        Food Purchases 8,364           8,820           (456)             2,581          2,359          3,860          8,800          436                (20)                 

        Textbooks 10,667         17,000         (6,333)          2,090          1,910          4,000          8,000          (2,667)            (9,000)            More software, less books.

        Uniforms 9,247           6,380           2,867           1,191          1,089          990             3,270          (5,977)            (3,110)            

        Equipment 16,086         4,000           12,086         -              -              -              -              (16,086)          (4,000)            

        Computer Hardware 408              -               408              -              -              -              -              (408)               -                 

        Other Tech Equipment 39                -               39                -              -              -              -              (39)                 -                 

        Software 52,437         43,450         8,987           14,679        13,421        23,300        51,400        (1,037)            7,950             

        Professional Development 27,739         28,530         (791)             8,599          7,861          14,510        30,970        3,231             2,440             

        Dues & Fees 53                -               53                -              -              -              -              (53)                 -                 

        Awards 877              -               877              1,306          1,194          2,500          5,000          4,123             5,000             

      Total Program 213,482       231,785       (18,303)        67,816        62,004        83,000        212,820      (662)               (18,965)          

-8.2%

      Cost of Transportation 45,734         45,000         734              15,672        14,328        23,000        53,000        7,267             8,000             College/field trips $7k, growth $5k

17.8%

Budget

SOUTH



Christel House DORS
Combined Budget Budget

2016-2017 2016-2017 Projected WEST Variance to Variance to

 Projected Budget Variance Ivy Tech Nights TOTAL Projected PY Budget Notes

 FY 17-18 FY 17-18 FY 17-18 FY 17-18

Budget

SOUTH

      General & Administrative                   

        Data Processing Services 8,430           7,875           555              3,333          3,047          4,640          11,020        2,590             3,145             

        Other Professional/Technical Services 75,230         36,295         38,935         6,378          5,832          8,880          21,090        (54,140)          (15,205)          Lobbyist $45k

        Repairs & Maintenance Services 210              -               210              -              -              -              -              (210)               -                 

        Rentals (Copiers) 6,157           5,754           403              836             764             3,900          5,500          (657)               (254)               

        Insurance 33,978         30,442         3,536           8,907          8,143          10,290        27,340        (6,638)            (3,102)            

        Postage 78                -               78                -              -              -              -              (78)                 -                 

        Operational Supplies 1,301           3,325           (2,024)          1,609          1,471          2,240          5,320          4,019             1,995             

        Connectivity 6,232           7,070           (838)             2,069          1,891          2,880          6,840          608                (230)               

        Other Tech Equipment 4,073           -               4,073           -              -              -              -              (4,073)            -                 

        Software 20,469         18,095         2,374           7,987          7,303          11,120        26,410        5,941             8,315             

        Dues & Fees 475              -               475              193             177             310             680             205                680                

        Bank Service Charges 2,180           1,820           360              690             630             960             2,280          101                460                

      Total General & Administrative 158,812       110,676       48,136         32,001        29,259        45,220        106,480      (52,332)          (4,196)            

      Rent & Facilities                   -3.8%

        Other Professional/Technical Service 62,943         68,749         (5,806)          -              51,780        19,640        71,420        8,477             2,671             

        Water & Sewage 9,367           4,790           4,577           -              6,290          1,900          8,190          (1,177)            3,400             

        Removal of Refuse 2,554           2,380           174              -              1,560          1,050          2,610          56                  230                

        Cleaning Service 64,329         63,610         719              -              40,800        28,870        69,670        5,341             6,060             

        Repairs & Maintenance Services 29,387         27,000         2,387           -              37,740        8,800          46,540        17,153           19,540           

        Rent (Building) 468,000       469,400       (1,400)          -              280,500      187,500      468,000      -                 (1,400)            

        Operational Supplies 13,051         11,410         1,641           -              8,770          3,750          12,520        (531)               1,110             

        Telephone -               1,472           (1,472)          -              -              -              -              -                 (1,472)            

        Gas Utilities 9,189           12,980         (3,791)          -              7,760          3,300          11,060        1,871             (1,920)            

        Electric 75,678         64,500         11,178         -              51,000        17,870        68,870        (6,808)            4,370             

        Dues and Fees 1,288           630              658              -              680             100             780             (508)               150                

      Total Rent & Facilities 735,786       726,921       8,865           -              486,880      272,780      759,660      23,874           32,739           

4.5%

      In-Kind 187,346       74,200         113,146       134,000      -              -              134,000      (53,346)          59,800           

80.6%

      Depreciation & Amortization 23,480         41,520         (18,040)        12,015        10,985        33,000        56,000        32,520           14,480           
34.9%

    Total Operating Expenses 3,617,514    3,538,102    79,412         1,275,414   1,137,676   1,859,000   4,272,090   654,576      733,988      20.7%

  Total Change in Net Assets 167,195       192,998       (25,803)        145,227      38,683        -              183,910      16,715           (9,088)            

Per Student Costs $7,235 $7,076 $7,288 $7,110 $7,436 $7,303



CHRISTEL HOUSE ACADEMY, INC.
SALARY BUDGET 2017-2018

SUMMARY Version  5/2/17
CH DORS Combined Ivy Tech Nights West 2017-18 2016-17 Variances
Base Pay 560,310     252,410     686,050      1,498,770   1,274,390   224,380     
Overtime Estimates 9,570          -              7,860           17,430        15,930        1,500          
Ongoing Stipends (Instructional Coaches, Lead Teachers, 
Program Coordinators) 7,490          7,100          11,910        26,500        20,000        6,500          
Per Pay Stipends (Athletics, Saturday School, 21st 
Century Before/After Care, Clubs, IndyTeach PD) -              -              -               -               -              
Hard to Staff - Premiums 6,110          1,650          5,190           12,950        -               12,950       
IndyTeach Increases -              -              -               -               -              
Bonuses 25,370       12,800       31,670        69,840        81,200        (11,360)      
Phone Rebates 990             430             1,190           2,610           2,600           10               
Medical Rebates 5,060          540             13,280        18,880        4,710           14,170       
Total Compensation 614,900     274,930     757,150      1,646,980   1,398,830   248,150     
Allocation of Network 155,950     142,590     298,540      597,080      332,650      264,430     
Total Compensation 770,850     417,520     1,055,690   2,244,060   1,731,480   512,580     
LTI estimates 9,260          8,470          15,520        33,250        22,920        10,330       
Total Taxes & Benefits 184,300     62,930       235,250      482,480      447,370      35,110       
Allocation of Network 49,560       45,310       94,860        189,730      106,240      83,490       
Total Taxes & Benefits 243,120     116,710     345,630      705,460      576,530      128,930     
% of Compensation 32% 28% 33% 31% 33% 25%
Total Salary, Taxes, & Benefits 1,013,970  534,230     1,401,320   2,949,520   2,308,010   641,510     

EXPLANATION OF INCREASES:
Standard Increase estimates 83,940        

New Positions 213,780      See listing below.
New Stipends 6,500           

Bonuses (11,360)       
LTI Estimates 10,330        
Benefits and Taxes 35,110        

Network Allocation Changes 347,920      
Changes to current year (16-17) staff (44,710)       Remove Public Ally position
INCREASES Total 641,510      

NEW POSITIONS: FTEs

College & Careers Admin DORS 14,960       13,670       21,370        50,000        1.0

SpEd/Literacy Specialist 14,960       13,670       21,370        50,000        1.0

Instructional Coach 19,440       17,780       27,780        65,000        1.0

Night ESL Teacher 17,000       17,000        0.3

Night ESL Assistant 5,980          5,980           0.3

Night SpEd/Literacy Assistant -              -               (removed)
SpEd/Literacy Assistant (removed) -               (removed)

ESL Assistant 25,800        25,800        1.0

Public Ally (no longer using) -1.0

NEW POSITIONS TOTAL 49,360       68,100       96,320        213,780      3.6

FTE Counts Ivy Tech Nights West 2017-18 2016-17 Additions
Non-program (includes Network staff) 3.4              2.4              5.5               11.3 8.0 3.3

Program 11.8            5.5              15.6             32.9 29.3 3.6
TOTAL FTEs 15.1            8.0              21.1             44.2 37.3 6.9
Headcount 15 15 15 45 40 5



    
Proposed Final Projected

Budget Budget Actual
FY18 FY17  $  % FY17  $  % 

Description
Student Count 335 300 35     12% 300 35     12%

Revenue

State and Local Tuition Funding 2,261        1,980        281   14% 1,980         281   14%
State Facilities Funding -               -               -        0% -                -        0%
Grants - Federal and State 202           -               202   100% 5               196   3742%
School Food Program -               -               -        0% -                -        0%
Other -               -               -        0% 1               (1)      -100%
Contributions - In-Kind 134           74             60     81% 173           (39)    -23%
Grants - CHI Funding -               72             (72)    -100% 33             (33)    -100%
Total Revenues 2,597        2,126        471   22% 2,192         405   18%

Operating Expenses

Staff Cost:
Salaries 1,188        938           250   27% 915           274   30%
Benefits and Taxes 360           301           59     20% 264           96     36%
    Subtotal 1,548        1,239        309   25% 1,179         369   31%

Program Expenses:
Program Expenses 130           95             35     37% 81             49     60%
Cost of Food Program -               -               -        0% -                -        0%
Cost of Transportation 30             25             5       20% 26             4       14%
    Subtotal 160           120           40     33% 108           52     48%

General Administration 63             67             (4)      -6% 109           (46)    -42%

Facility 487           466           21     4% 475           12     3%

In-Kind 134           74             60     81% 187           (53)    -28%

Depreciation & Amortization 23             15             8       54% 7               16     228%

Total Expenses 2,415        1,981        434   22% 2,064         350   17%

Inc/(Dec) in Net Assets 182           145           37     26% 128           54     43%

Total Capital Outlay -               89             (89)    -100% 84             (84)    -100%

Non-CHI Revenues Per Student 7,752$         6,847$         905      13.2% 7,199$           553      7.7%

TOTAL Expenses Per Student 7,208$         6,603$         605      9.2% 6,881$           327      4.7%

Staff Costs 4,621$         4,130$         491      11.9% 3,930$           692      17.6%

Program 477$            400$            77       19.3% 359$              118      32.9%

Facilities 1,453$         1,553$         (100)    -6.4% 1,582$           (129)    -8.1%

Christel House DORS South
Proposed FY18 Budget

(in thousands)

Variance Variance



Christel House DORS South CY Avg

REVENUES
FY 17-18 Budget Actuals Over Over

Description Account Method Qty Rate TOTAL 14-15 15-16 16-17 (Under) Average (Under)
REVENUES

Basic Grant Revenue (State Funding) 4000.0031110 Per ADM 335 6,750.00    2,261,250.00    1,980,000   281,250       1,980,000  281,250       
Spec Ed SALY 300 -                #DIV/0! #DIV/0!
Honors SALY -                #DIV/0! #DIV/0!

2,261,250.00    
State Facilities Funding 4000.0031910 Per ADM -                #DIV/0! #DIV/0!

Grants - Federal and State: -                       
Summer School 4000.0031140 SALY -                #DIV/0! #DIV/0!
Remediation 4000.0031990 SALY -                #DIV/0! #DIV/0!
Technology Grants 4000.0032170 Quarterly -                #DIV/0! #DIV/0!
Non - English Speaking Grant 4000.0032910 Per Student 141 1,225.00$ 187,200.00        2,908           184,292       2,908          184,292       
Performance Award Title II Part B 4000.0032930 SALY -                #DIV/0! #DIV/0!

Federal:
Title I C/Y 4000.0045140 Estimates -                #DIV/0! #DIV/0!
Title II PART A 4000.0049900 Estimates -                #DIV/0! #DIV/0!
Title III C/Y 4000.0049910 Estimates 2,500.00            2,391           109               2,391          109               
Part B - Special Education 14-16 C/Y 4000.0042230 Estimates 12,000.00          12,000          #DIV/0! #DIV/0!

School Food Program: 201,700.00        
Foodservice (Regular) 4000.0042910 Estimates -                #DIV/0! #DIV/0!
Foodservice (Summer) 4000.0042940 Estimates -                #DIV/0! #DIV/0!

CHI Dev - Federal: -                       
21st Century 4000.0049930 Per Grant budget -                #DIV/0! #DIV/0!
PCSP 4000.0045900 n/a -                #DIV/0! #DIV/0!

Other Revenue: -                       
Contributions - Private 4000.0019200 -                #DIV/0! #DIV/0!
Other 4000.0019990 SALY -                #DIV/0! #DIV/0!
Lunch Fees 4000.0016110 SALY -                #DIV/0! #DIV/0!
Other Student Fees 4000.0017410 SALY -                #DIV/0! #DIV/0!
Textbook Fees 4000.0019420 SALY -                #DIV/0! #DIV/0!

In-Kind: -                       
Contributions-In-Kind Services 4000.0065000 Ivy Tech facilities usage 134,000.00        134,000       #DIV/0! #DIV/0!
Contributions Other Items 4000.0065000 See detailed expense sheet -                       
CHI HS Bldg In-Kind 4000.0065000 -                #DIV/0! #DIV/0!

CHI Funding: 134,000.00        
Contributions - CHI Direct Funding 4000.0019210 -                       #DIV/0!
Contributions - CHI Development 4000.0019220 #DIV/0!

TOTAL REVENUES 2,596,950.00    -              -              1,985,299   611,651       #DIV/0!
Variances without CHI



    
Proposed Final Projected

Budget Budget Actual
FY18 FY17  $  % FY17  $  % 

Description
Student Count 250 200 50     25% 200 50     25%

Revenue

State and Local Tuition Funding 1,688        1,320        368   28% 1,320         368   28%
State Facilities Funding -               -               -        0% -                -        0%
Grants - Federal and State 171           270           (99)    -37% 270           (99)    -37%
School Food Program -               -               -        0% -                -        0%
Other -               -               -        0% 1               (1)      -100%
Contributions - In-Kind -               -               -        0% 0               (0)      0%
Grants - CHI Funding -               15             (15)    -100% 2               (2)      -100%
Total Revenues 1,858        1,605        254   16% 1,592         266   17%

Operating Expenses

Staff Cost:
Salaries 1,056        794           262   33% 811           244   30%
Benefits and Taxes 346           275           71     26% 263           83     32%
    Subtotal 1,401        1,069        332   31% 1,074         327   30%

Program Expenses:
Program Expenses 83             137           (54)    -40% 132           (50)    -38%
Cost of Food Program -               -               -        0% -                -        0%
Cost of Transportation 23             20             3       15% 19             4       19%
    Subtotal 106           157           (51)    -33% 152           (46)    -30%

General Administration 45             45             0       0% 50             (5)      -10%

Facility 273           260           13     5% 261           12     4%

In-Kind -               -               -        0% 0               (0)      0%

Depreciation & Amortization 33             26             7       27% 16             17     100%

Total Expenses 1,858        1,557        301   19% 1,553         305   20%

Inc/(Dec) in Net Assets 0              48             (48)    -99% 39             (39)    -99%

Total Capital Outlay -               101           (101)  -100% 90             (90)    -100%

Non-CHI Revenues Per Student 7,432$         7,950$         (518)    -6.5% 7,952$           (519)    -6.5%

TOTAL Expenses Per Student 7,431$         7,785$         (354)    -4.5% 7,766$           (334)    -4.3%

Staff Costs 5,605$         5,345$         260      4.9% 5,370$           235      4.4%

Program 422$            785$            (363)    -46.2% 758$              (335)    -44.3%

Facilities 1,091$         1,300$         (209)    -16.1% 1,306$           (215)    -16.4%

Christel House DORS West
Proposed FY18 Budget

(in thousands)

Variance



Christel House DORS West CY Avg

REVENUES
FY 17-18 Budget Actuals Projected Over Over

Description Account Method Qty Rate TOTAL 13/14 14/15 15/16 (Under) Average (Under)
REVENUES

Basic Grant Revenue (State Funding) 4000.0031110 Per ADM 250 6,750.00    1,687,500.00    1,687,500    #DIV/0! #DIV/0!
Spec Ed SALY 200 -                #DIV/0! #DIV/0!
Honors SALY -                #DIV/0! #DIV/0!

1,687,500.00    
State Facilities Funding 4000.0031910 Per ADM -                #DIV/0! #DIV/0!

Grants - Federal and State: -                       
Summer School 4000.0031140 SALY -                #DIV/0! #DIV/0!
Remediation 4000.0031990 SALY -                #DIV/0! #DIV/0!
Technology Grants 4000.0032170 Quarterly -                #DIV/0! #DIV/0!
Non - English Speaking Grant 4000.0032910 Per Student 120 1,225.00$ 161,000.00        1,722           159,278       1,722          159,278       
Performance Award Title II Part B 4000.0032930 SALY -                #DIV/0! #DIV/0!

Federal:
Title I C/Y 4000.0045140 Estimates -                #DIV/0! #DIV/0!
Title II PART A 4000.0049900 Estimates -                #DIV/0! #DIV/0!
Title III C/Y 4000.0049910 Estimates 1,500.00            1,447           53                  1,447          53                 
Part B - Special Education 14-16 C/Y 4000.0042230 Estimates 8,000.00            8,000            #DIV/0! #DIV/0!

School Food Program: 170,500.00        
Foodservice (Regular) 4000.0042910 Estimates -                #DIV/0! #DIV/0!
Foodservice (Summer) 4000.0042940 Estimates -                #DIV/0! #DIV/0!

CHI Dev - Federal: -                       
21st Century 4000.0049930 Per Grant budget -                #DIV/0! #DIV/0!
PCSP 4000.0045900 Final year ended -                #DIV/0! #DIV/0!

Other Revenue: -                       
Contributions - Private 4000.0019200 -                #DIV/0! #DIV/0!
Other 4000.0019990 SALY -                #DIV/0! #DIV/0!
Lunch Fees 4000.0016110 SALY -                #DIV/0! #DIV/0!
Other Student Fees 4000.0017410 SALY -                #DIV/0! #DIV/0!
Textbook Fees 4000.0019420 SALY -                #DIV/0! #DIV/0!

In-Kind: -                       
Contributions-In-Kind Services 4000.0065000 -                #DIV/0! #DIV/0!
Contributions Other Items 4000.0065000 See detailed expense sheet -                       
CHI HS Bldg In-Kind 4000.0065000 -                #DIV/0! #DIV/0!

CHI Funding: -                       
Contributions - CHI Direct Funding 4000.0019210 1,000.00            #DIV/0!
Contributions - CHI Development 4000.0019220 #DIV/0!

TOTAL REVENUES 1,859,000.00    -              -              3,169           1,854,831    #DIV/0!
Variances without CHI



Christel House Academy West
a.  2014-15
b.  55 N Tibbs Ave
Indianapolis, IN 46222
317-783-4901
www.chacademy.org 
c.  Currently authorized by
Office of Education Innovation (Mayor's office)
City County Building
317-327-2721
www.indy.gov
d. 323 students served in K-5 (adding one grade level per year.)
e.  Race / Ethnicity, Socioeconomic, ELL, SpEd 14/15 15/16 16/17
Hispanic 29% 44% 45%
African American 45% 36% 40%
Caucasian 18% 15% 10%
Multi-Racial 7% 6% 5%
Socioeconomic Data (Free/Reduced Lunch) 100% 98% 96%
English Language Learners 23% 33% 35%
Special Education 4% 10% 10%
f. n/a
g.  State Assessment Rates 15/16 16/17
Grade 3 ELA 68% 61%
Grade 4 ELA 61%
Grade 3 Math 61% 49%
Grade 4 Math 44%
IREAD Pass Rates 100% 73%

h. Growth / Value Added results

Grade
# of 
Students

# demonstrating 
proficiency Prof %

# demonstrating 
proficiency

Prof %

3 49 25 51.0% 29 59.2%
4 40 19 47.5% 25 62.5%
5 #DIV/0! #DIV/0!
6 #DIV/0! #DIV/0!
7 #DIV/0! #DIV/0!
8 #DIV/0! #DIV/0!
10 #DIV/0! #DIV/0!
Total 89 44 49.4% 54 60.7%

55.1%

Spring/EOY English/Language Arts Mathematics

Weighted Average

Assessment: Date: 




