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PROPOSAL OVERVIEW AND ENROLLMENT PROJECTIONS

Please provide information for the applicant group’s designated representative. This individual will serve
as the contact for all communications, interviews, and notices from the ICSB regarding the submitted
application.

IMPORTANT NOTE: The full application, including this form, will be posted on the ICSB website. Applicants are
advised that local community members, including members of the media, may contact the designated
representative for questions about the proposed school(s).

GEO Foundation

Legal name of group applying for charter(s):

ECFA Founding Board Members

Names, roles and current employment for all Alyce Butler, Retired Northern IN Public Service Co
persons on applicant team, including each Katrina N. Hudson, Regional Coordinator of ASAP
Board member Arlene Colvin, Attorney, Mayor of Gary Chief of Staff

Nadine McDowell, teacher, attorney and retired
Bank One Director
Keisha L. White, IVY Tech Associate Vice-Chancellor
Student Affairs
Lisa Edwards, IVY Tech, Grant Project Specialist
Joseph Joniec, IVY Tech Business Department Chair
GEO Team
Kevin Teasley, Founder President
Dana Teasley, CFO and Legal Counsel
Joan Lange, Director of School Development
GMC Staff Replication Support
Joe Arredondo, Principal, Gary Middle College
Frank Dranchak, Lead Math Teacher
Nora Glenn, Lead ELA Teacher
Terrance McCollough, Dean/Social Services
Amanda Hensley, Guidance Counselor

Designated applicant representative: Alyce Butler

520 Washington

Address:

Gary, IN 46402
Office and cell phone numbers: Office: 219-888-7120 Cell: 219-938-6830:
Email address: alycejbutler@yahoo.com

Provide the requested information for each school included in this proposal.

Proposed Opening Year | School Model | Geographic School Grade Levels at
School Name (e.g., college Community * District(s)in | Full Enrollment
prep, dropout Proposed
recovery) Location
East Chicago 2017-18 Alternative HS East Chicago, IN | City Schools of 9-12
FOCUS Academy Diploma& College East Chicago
Career Focus
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Proposed Grade Levels and Student Enrollment

Provide the following information for each charter school included in this proposal. Specify the planned year of
opening for each, the grade levels served, and both the planned and maximum number of enrolled students by grade
level for each year. (You may duplicate the table as needed.)

Proposed School Name: [Insert name here]

Academic Year Grade Levels Student Enrollment (Planned/Maximum)
Year 1 9-12 200

Year 2 9-12 200

Year 3 9-12 200

Year 4 9-12 200

Year5 9-12 200

At Capacity 9-12 200

Do any of the proposed schools expect to contract or partner with an Education Service Provider
(ESP) or other organization for school management/operation?* Yes[v] No[_|
If yes, identify the ESP or other partner organization: GEO Foundation (non-profit)

Will an application for the same charter school(s) be submitted to another authorizer in the near future?

Yes[_] No [v]

If yes, identify the authorizer(s): NA

Planned submission date(s):

Please list the number of previous submissions (including withdrawn submissions) for request to authorize
this(ese) charter school(s) over the past five years, as required under IC § 20-24-3-4. Include the following
information:

NA

Authorizer(s):

Submission date
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PROPOSAL NARRATIVE
EXECUTIVE SUMMARY

Mission

East Chicago FOCUS Academy targets previously underserved student populations through a rigorous and
individualized, dual-credit curriculum designed to provide students of all ages the opportunity and support
systems to earn a high school diploma and begin postsecondary education or career-certification programs
specific to the needs of the local labor market. By providing flexible options to communities with
underserved students (FOCUS), ECFA is equipped, through a network of community partnerships, to make
college and career certification an expectation of every graduate and demand students go beyond earning
a high school diploma — setting them on a career pathway to a high-paying job in a longitudinal effort to
reduce poverty and improve the quality of life in the community of East Chicago, IN.

Vision

East Chicago FOCUS Academy regards the previous life and work experience of students as valued assets
which serve as the foundation for differentiated instruction and future college and career opportunities.
The faculty of ECFA utilizes data-driven and research-based instructional strategies to build connections
between existing student knowledge and CORE 40 standards through real-world, technical skills related
knowledge directly applicable to their lives and future employment prospects.

This serves as the groundwork for

the 3 Pillgrs of Student Success at 3 Pillars of “\
East Chicago FOCUS Academy S en Burress
(depicted in the diagram to the at ECFA
right) — individualized and flexible
dual-credit, career and technical
education programs; fierce focus on Individualized Fierce Focu Student

' & Flexible on Future Support with
future employment through college it Crodit B o
and career pathways; and student Careerand through Management

support with case management and Technical College &
individualized service plans — all in Education & Career ndividualized

an effort to reach those on the . Programs L i et i}
margins of society, reestablish trust
in public institutions, and reintegrate
them into the local economy. Foundation Built on Students’ Relevant Assets & Life Experiences

Data-Driven & Research-Based Instructional Strategies

Educational Need

In a study conducted by Johns Hopkins University researchers for The Associated Press, East Chicago
Central High School was found to be dropout factory, meaning over a three-year period, the senior class
consisted of 60 percent or fewer of the students who entered as freshmen — one of only ten high schools in
Indiana to receive this distinction (Zuckerbrod, 2007). More recently, in a document released from the City
of East Chicago Department of Redevelopment concerning the impediments to fair housing choice, the
department’s findings include “Impediment 9: There is a need to improve the economic stability of
families and reduce the number of families living in poverty” (East Chicago Department of Redevelopment,
p. 93). To address this impediment, the department established several goals which include improving
“...the local high school educational program to insure that more persons will meet the state educational
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requirements for graduation” (East Chicago Department of Redevelopment, p. 93). The implications for
the community of East Chicago are dire, as high school dropouts earn $9, 200 less on average per year,
accumulating to $375,000 less than high school and approximately $1 million less than college graduates
over the course of their lifetimes (Burrus & Roberts, p. 1). In a community that, according to the US Census
Bureau, has 35.5 percent of persons in poverty with a per capita annual income of $13, 868 (US
Department of Commerce, 2014), the need for East Chicago FOCUS Academy is clearly dire. A new
approach to learning, consisting of an individualized college/career pathway of the students’ own
choosing, can offer the downtrodden and discouraged dropout an opportunity to experience success for
personal and economic reward. Traditional school models and instructional approaches have already
failed these students, therefore ECFA will serve the community by providing alternative and flexible
educational options for earning a college degree or technical certification designed to link high school
completion and viable, realistic career options for the citizens of East Chicago in order to reduce poverty
and improve the quality of life.

Target Population

East Chicago FOCUS Academy offers flexible academic options in a structured learning environment to
students ranging from ages 16 through mature adults for whom the traditional educational system has
failed to provide them avenues for success, often due to life circumstances and various non-academic
challenges beyond their control. These students are the sons and daughters of a community that has been
underserved for decades, resulting in, according to the latest US Census Bureau data, only 70 percent of
adults of ages 25 and older having earned a high school diploma or higher compared to 87.6 percent
statewide, and only 7.5 percent have earned a bachelor’s degree or higher compared to 23.6 percent
statewide. ECFA firmly believes it is this education deficit that has perpetuated poverty across generations
of families in East Chicago, underscored by the current 87 percent rate (as reported on the DOE website) of
poverty (15.2 percent statewide) fueled by yearly income per capita at $13,868 (524,953 statewide) and
median household value of only $83,000 ($122,700 statewide) (US Department of Commerce, 2014). A
core component of the mission of ECFA is the recognition that these individuals have a right, regardless of
age or life circumstance, to educational opportunities to earn a college degree or career certification for
quality, higher-paying jobs that can have life-altering effects for the families in East Chicago represented in
the Census Bureau data. The school system that directly serves the target population of ECFA has not
shown improvement over the past five years. The School City of East Chicago has received three Fs and two
Ds in the past five years. The reason this application has been submitted.

Additionally, through research conducted with community members of East Chicago, and in addition to
interviews with local students, parents, school officials, and concerned citizenry from community centers,
businesses, and public agencies, the concerns about the lack of opportunities for a quality education for at-
risk youth and disenfranchised adults is palpable. The need for flexible options for high school completion
as a direct pathway to completion of a college degree or career certification program cannot be
overstated. Lack of educational opportunities is a barrier to social mobility that is a reality for far too many
people of all ages within the East Chicago community, as many capable students have no choice but to
dropout in response to school districts that are incapable of providing adequate support and flexible
academic programs to meet their diverse needs and life circumstances. After initially dropping out of
school, reintegration into post-secondary college or career certification programs become far less likely
without a CORE 40 diploma. These young adults able to persist, struggling to pursue higher education
while meeting real-life demands, are often overwhelmed by the lack of flexibility and support that can be
immensely discouraging. Yet, most of these young people and adults are fully aware of the potential
power of education to significantly change their lives — they simply lack trust in public institutions and the
human capital to demand educational opportunities from their political leaders. In a globally competitive
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economy, a high school diploma is the minimum requirement needed for most jobs paying above minimum
wage, so without the opportunities provided by East Chicago FOCUS Academy, future economic prospects
for these underserved families of the community as a whole are bleak. ECFA is designed to provide
urgently needed alternative education options and supportive resources for students faced with dropping
out (or aging out) of traditional high schools to transform previously disenfranchised individuals trapped on
the margins of society to tax-paying, civically-engaged leaders of the community of East Chicago, IN.

The enrollment of students is projected in Figure lI-1.

Year Grade Levels Total Enrollment
2017-18 9-12 200
2018-19 9-12 200
2019-20 9-12 200
2020-21 9-12 200
2021-22 9-12 200

Figure lI-1. The table above displays the projected enrollment beginning in the 2017-2018
(Year 1). Ongoing recruitment of students is vital since ECFA serves students with various
degrees of CORE 40 completion and is an accelerated program. In Year 5 will serve 200
students.

Community Engagement

Collaborative partnerships with like-minded and complementary organizations will enable the East Chicago
FOCUS Academy to expand opportunities and make use of community resources while limiting expenses.
ECFA has already established relationships several community organizations in East Chicago’s including:

Community in Schools of Lake County — East Chicago positions a dedicated staff member — a school-based
coordinator — inside partner schools like ECFA. The coordinator works with the staff of ECFA to identify
students at risk of not graduating; assesses school and student needs; and establishes relationships with
local businesses, social service agencies, health care providers, and parent and volunteer organizations to
harness needed resources.

East Chicago/North Lake County Chamber of Commerce has been instrumental in establishing need and
securing support for ECFA. Members of the chamber of commerce have both pledged to serve in the ECFA
entrepreneurship/mentor program and to hire students applying for jobs and internships in the local
businesses represented by the chamber.

East Chicago Katherine House: Boys and Girls Club has assisted with distribution of interest surveys and
encouraging students and parents without high school diplomas to attend East Chicago FOCUS academy.
The club will also develop and implement a program for ECFA that will assist students in making
knowledgeable career choices and enhancing study skills.

Foundations of East Chicago is a non-for-profit organization that distributes funds from 1 percent of the
revenue from the Ameristar Casino used specifically to benefit the residents of East Chicago, IN.
Foundations of East Chicago partners with ECFA and the GEO Foundation to identify students that meet
the criterion for college scholarships, helping students to ease the financial burden of post-secondary
education/career certification programs based on need, work ethic, and residency requirements.

IVY Tech Community College — East Chicago Campus serves as the institutional partner for dual-credit
courses ECFA students attend while simultaneously earning a CORE 40 diploma. All ECFA students take the
Accuplacer™ placement assessment to determine the appropriate level course with which to enroll and
meet with IVY Tech advisors to register for classes and develop individual plans of success. ECFA staff
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works closely with representatives of IVY Tech to ensure students continue to receive adequate support
services on IVY Tech’s campus.

The Salvation Army — East Chicago Corps Community Center provides financial assistance to families that
are struggling financially — geared toward distributing funds for families for rent and utilities. This
organization maintains a community garden that supplies the feeding program that provides nutritious
meals to families of students in need, as well as an after school program that will help identify students at
risk of dropping out of school, referring them to East Chicago FOCUS Academy.

Urban League of Northwest Indiana has helped distribute interest surveys and continues to encourage
adults without high school diplomas desiring higher-paying jobs and social mobility to attend. The Urban
League will partner with East Chicago FOCUS Academy fund jobs and internships for students. Additionally,
Urban League members volunteer to be guest speakers as participate in the ECFA’s
entrepreneurship/mentor program which pairs students interested in becoming entrepreneurs with local
business owners for job-shadowing experiences vital to the college and career readiness facet of the
curriculum.

It is the intention of East Chicago FOCUS Academy to maintain these partnerships while continuously
reaching out to other organizations in the community to establish working relationships that support
students’ success and future college and employment aspirations.

Education Plan-School Design

Each incoming student completes an intake assessment to determine current reading and math proficiency
levels, which decide their academic placement based on remediation need. The ECFA staff utilizes a data-
driven decision model to inform subsequent instructional strategies, utilizing collaboration and the
formative classroom assessment cycle depicted below on the left. The ECMC leadership team will employ
all forms included in the data pyramid (depicted below on the right) at the specified frequencies so that all
school policies, procedures, and ongoing change initiatives are informed by objective data germane to the
needs of the specific student population and designed to significantly improve student learning outcomes.
Classroom instruction is centered on a blended learning model, which incorporates direct instruction,
online supplements/virtual learning activities, and project-based learning focused on real-world
applications of learning outcomes in relation to future employment opportunities. Instructional strategies
are designed with a critical and culturally-relevant pedagogy intended to equip students with the human
capital and agency necessary to improve their socio-economic status and climb the ladder of social mobility
through civic engagement in the struggle for social justice.

As a FOCUS Academy high school, ECFA supports the mission and philosophy of the Middle College
National Consortium (MCNC) educational framework which seeks to provide college access to under-
performing students of all ages. From the onset, student literacy will be given the highest priority and all
students will quickly work through academic gaps and/or skill deficits. School-wide oral and written
communication rubrics will be developed in order to implement a sustained writing and communication
program across the curriculum. These rubrics will be aligned to college level requirements. Scaffolding will
be utilized with the expectation that students will learn beyond low level cognitive processes to complete
learning tasks that demand analysis, synthesis, and the generation of new ideas. To ensure all students are
learning and achieving academic success at high levels, ECFA’s staff functions as a professional learning
community with structured collaboration time to share research-based best practices and instructional
strategies among staff, as well as on-going professional development, to continually build the collective
capacity of the faculty to significantly improve student learning outcomes of all students. The ECFA faculty
builds on the existing capacity of students and post-secondary college or certification program interests to
derive an Individualized Service Plan (ISP) to monitor progress of CORE 40 requirements, ECA
testing/remediation, and ensure a fierce focus on future economic opportunities for students. Every
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student at ECFA will either enroll in dual-credit courses (through IVY Tech Community College) or a
technical trade program prior to graduation to ensure reintegration into the local labor market in an effort
to break cycles of intergenerational poverty that have long plagued the community of East Chicago, IN.

Formative
Classroom

DATA ABOUT
PEOPLE, PRACTICES
AND PERCEPTIONS

BENCHMARK
COMMON ASSESSMENTS

/ FORMATIVE COMMON ASSESSMENTS

EORTA oo
/ FORMATIVE CLASSROOM ASSESSMENTS

Love (2013). Love (2013).

Network Governance and Leadership

The founding board members are a diverse group of professionals skilled in various business disciplines.
This highly skilled and diverse group of professionals, including a former business owner, an education
reform advocate, and a college administrator, in collaboration with the GEO staff, are devoted to
establishing a charter school that succeeds in preparing children to reach their fullest potential. All board
members share a belief that every child can learn and deserves a high quality education. The school will
work with GEO to assist with the development and oversight of the school.

The governance structure of the school will be composed of a board of directors and other standing
committees that will have set duties and responsibilities as outlined in the by-laws. The standing
committees will consist of, but not be limited to, an executive committee, a finance committee, a
nomination committee, and a development committee. Other responsibilities of the board of directors will
be, but not limited to, final approval of the budget, the development of school policy, and dismissals and
election of the board officers.

SECTION I: EVIDENCE OF CAPACITY
The Founding Group/Board brings a collective ability, determined focus, and high energy to the task of

creating an excellent school and as a group possesses the skills to support and sustain a high quality school
for the future. This group has collective and shared experience in starting 501 (C) (3) organizations,
administering funds, and managing organizations, including schools. With the collaborative network of
community leaders and advisors, and support and working partnerships with multiple local nonprofits such
as the East Chicago Chamber of Commerce, Jobs for America’s Grads, Purdue 4H, 100 Black men, the
Urban League of Northwest Indiana, Methodist Hospitals, lvy Tech Community College, East Chicago
Common Counsel, Lake County Minority Health Coalition, Drexel Foundation of Educational Excellence,
Thea Bowman Leadership Academy, College Summit, Teach for America, the Boys and Girls Club, the
Salvation Army and the NAACP, the board and network group are prepared for the task of starting and
maintaining the East Chicago FOCUS Academy with high expectations, fiscal responsibility, and a solid
commitment to the success of student success.

The Founding Board: see page 12 for more detail
Alyce Butler, retired, Board Chair 21°* Century Charter and Gary Middle College
Arlene Colvin, attorney
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Nadine McDowell, retired attorney and teacher

Katrina Hudson, Regional Coordinator Associate Accelerated Program (ASAP)
Keisha L. White, IVY Tech Associate Vice-Chancellor Student Affairs

Lisa, Edwards, IVY Tech Grant Project Specialist

Joseph Joniec, IVY Tech Business Department Chair

Founding Organizing Group: Will work on the start-up of ECFA providing support and serve as mentors to
the new staff.

Kevin Teasley, President and Founder of the GEO Foundation

Dana Teasley, GEO CFO and Legal Counsel

Joan Lange, GEO Director of School Development

Gary Middle College Staff below will serve as support:

Joseph Arredondo, Principal of Gary Middle College

Frank Dranchak, Lead Math Teacher at Gary Middle College

Amanda Hensley, Guidance Counselor at Gary Middle College

Nora Glenn, Lead ELA Teacher at Gary Middle College

Terrance McCollough, Dean and Social Services Director at Gary Middle College

Founding Board and GEO Organizing Team Resumes: Attachment 1

The GEO Organizer group will oversee all external activities pertinent to the school. For example they will
oversee the following items:
- Negotiate and handle long-term service contracts

- Oversee facilities agreements and long term capital projects

- Resource development such as grant applications and fundraising

- Appoint members to the school board, assuring diversity and community representation
- Maintain fiduciary oversight through fiscal accountability and controls

- Assure compliance with all state/local/federal agencies as well as with ICSB.

GEO’s legal counsel is:

Paul Jones, Attorney

Ice Miller, LLP

One America Square, Suite 3100
Indianapolis, IN 46282-0200
Phone: (317) 236-5959

School Leader and Leadership Team

Responsibilities and qualifications of school principal: The GEO Foundation will hire ECFA’s principal as
well as the fulltime and employees that work in the areas of academics and business to begin to set in
place the start-up procedures. GEO will collaborate with the founding board and seek approval throughout
the entire start-up. GEO will continue the support after the school level leadership team has been hired.
School Leader’s job description: Attachment 2

Responsibilities and qualifications of the leadership team: The school will implement a leadership team
that will consist of the principal and two lead teachers. This team will be responsible for creating a
comprehensive school environment that structures and revitalizes the teaching profession by providing
teachers with powerful opportunities for career advancement, ongoing professional development, and a
fair evaluation system. The leadership team will strive for continuous improvement in the areas of student
achievement and professional development.

Job descriptions of Leadership Team: Attachment 3
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Governance

Legal Status and Governing Documents: Attachment 4

A copy of the Articles of Incorporation of the Organizer

A copy of the Bylaws of the Organizer

A Verification the Organizer has obtained or has formally applied for not-for-profit status — 501(c)(3)

Statement of Assurances: Attachment 5
Charter School Board Member Information: Attachment 6
Governance Structure and Composition

Governing Board

The school will have an independent governing board of a minimum of 5 and maximum of 9 members. The
roles and responsibilities of the board will include the general oversight of the fiscal management, basic
education and policy development of the school. The board will be responsible for the sound fiscal
management of the non-profit which includes approval of the yearly budget, monthly review of the
applications of that budget, and the selection of an approved auditor who will complete a yearly audit as
prescribed by Indiana Stature. The chair of the Development Committee will inform the board of all
fundraising activities. All fundraising activities must be endorsed by a majority vote of the board prior to
the beginning of any such activity.

The day-to-day implementation of this plan is the responsibility of the school principal. The board will be
responsible for the evaluation of the principal.

Pre-Existing Nonprofit Organization

The school will hold its own 501(c)(3) and is the nonprofit organization governing the school. All decisions
made regarding the school will be made by the Board of Directors.

Founding ECFA Board Members:

This Founding Group and Governing Board body has no other purpose but to develop a high quality charter
school aimed at addressing the needs of a unique segment of the student population. The founding board
members have been involved in the development and will continue that involvement as the governing
board. This Board understands the importance of the academic, financial and compliance results of a
charter school. Their resumes will give proof of their many talents and commitment to the school.
Founding Board and GEO Team Members resumes: Refer to Attachment 1

The Founding Governing Board is separate from the EMO. The governing board will oversee the EMO and
approve all policy. The EMO will report directly to the governing body and manage back office and general
administrative functions of the school. The principal will report to the EMO and manage all “inside the
walls” administrative functions of the school, to include hiring of all staff.

Arlene Colvin, Gary, IN

Arlene Colvin is a local attorney who has served through four administrations as the Chief of Staff for the
Mayor of Gary. Prior to that position, she served in various legal positions for the City of Gary, including,
Chief Operating Officer; Physical and Economic Development Director; City Planner; and City Attorney. She
has served on the Little Calumet River Basin Development Commission, a state board charged with
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assisting in the construction of a flood control project and is a member of the Board of Trustees of the Gary
Economic Development Corporation which makes loans and provides technical assistance to local small
businesses.

Alyce J. Butler, Gary, IN

Alyce Butler retired in 2005 after 27 years of service in the Northern Indiana Public Service Company and
has since stayed very active serving the greater Gary area in multiple community roles. She is a member of
the Work One board of directors, a board member of Gary’s Crisis Center, Inc., and organization serving at
risk teens. In addition she continues to serve the Boys and Girls club and is a past advisory board member
to the Knight foundation. A graduate of Texas Southern University, her career specialized in marketing,
customer service, public affairs, and community relations.

Nadine McDowell, Gary, IN

Nadine McClendon is a former teacher and attorney and retired from Bank One as the Director of
Community Relations. She now focuses her time on educational issues, and serves on the Boards of Ivy
Tech Community College and Work One. She is also now the President of HMANIO, The Horace Mann
Ambridge Improvement Organization —a community development corporation whose main focus is to
improve the development of housing in the Horace Mann area of Gary. HMANIO coordinates various new
construction, rental and lease to own housing programs.

Katrina N. Hudson, Portage, IN

Katrina Hudson presently serves as the Regional Coordinator of the Associate Accelerated Program at lvy
Tech Community College. She advises students who are part of the ASAP program. Her understanding of
the dual credit and vy Tech model and work with adult students has proven to be very valuable.

Lisa Edwards, Gary, IN
Lisa Edwards brings a wealth of talent to the board. At lvy Tech’s NW Grant Project Specialist, she is
responsible for identifying and recruiting eligible students for the college preparatory activities.

Keisha White, Merrillville, IN
Keisha White serves as Associate Vice Chancellor of Student Affairs at lvy Tech NW. Her experience
includes student financial aid, student recruitment, accreditation and student advisory.

Joseph Joniec, Crown Point, IN
Joseph Joniec serves as IVY Tech’s Business Department Chair. His experience with adult learners is a
talent that will serve well. Mr. Joniec has been a community volunteer in many capacities.

By utilizing board members as links to the educational, non-profit, and business community, East Chicago
FOCUS Academy will continue to maintain a list of potential board members and recruit them accordingly.
ECFA will bring together a broad representation of the community it serves as well as a group that
represents a wide-ranging base of expertise and community affiliations. ECFA continually seeks board
members that bring to the table expertise and/or experience in educational policy and management,
financial and legal matters, resource development and community relations.

The East Chicago FOCUS Academy’s governing board will do everything in its power to ensure local and
community participation in the governance of the school. Strong communications with parents/guardians
(family members), local partners, the business community and political leaders will be necessary to keep
these constituents informed about the school itself, while listening to ideas, suggestions and feedback they
have regarding its success and improvement. ECFA achieves this through:
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Parental/Family Involvement — By nature of the student population ECFA serves, the staff recognizes that,
by targeting students who have dropped out of school and are returning for degree completion, engaging
parents and families may be difficult. However, ECFA is committed to community outreach and public
relation campaigns to reach and recruit members of the community who most need the services provided.
All stakeholders are invited to attend all academic planning and assessment conferences, open forums,
board meetings and will be regularly welcomed to visit and be a part of the school.

Community Involvement — As stated above, the board will be comprised of local community members from
various constituencies throughout the community, including parents.

Corporate/Foundation Relations — All attempts will be made to forge relationships with local corporations
and foundations that are willing to partner with the school — especially as it pertains to relationships with
other community or nonprofit entities that have similar or synergistic missions.

Open School Board Meetings — Meetings of charter school Boards of Directors (and any committees of the
Board), are subject to the requirements of the Indiana Open Door Law governing public meetings (IC § 5-
14-1.5), including timely public notice of upcoming meetings.

Various communication venues — school newsletters, emails, and websites will be employed to both
receive feedback and communications from constituents and community members while also keeping

Governing Entity’s Responsibilities
The roles and responsibilities of board members include:

Ensure the philosophy and mission of the school are followed in compliance with Indiana law
Ensure that student performance is monitored and the school is meeting Adequate Yearly Progress
Ensure operational efficiency by approving and monitoring annual budgets and plans

Support school management, parents, teachers, and students

Ensure legal and ethical integrity to maintain accountability

ok wnN P

Establish policies which help the school achieve its mission and educational program

Procedures

The founding Governing Board has met times two times since January of 2016. The Board will hold a
monthly meeting on the second Thursday of the month. The Board plans to continue meeting on a
monthly basis moving forward with a focus on authorization activities, start-up activities, and community
outreach. The Board meetings will be posted 48 hours in advance and are open to the public per Indiana’s
Public Access Laws as described within IC 5-14.

The Executive Committee will be composed of seated board members who are elected officers of the
Board (president, vice president, secretary, and treasurer). The role of this committee will be to execute
the duties of the board as directed by the board. These duties may include, but are not limited to, hearing
appeals, reviewing potential conflicts of interest, seeking business partnerships, etc.

The Finance Committee will consist of the Board Treasurer and the executive director and any other
persons as appointed by the board chair. The main duty of this committee will be to establish the school
budget and oversee the implementation of that budget. This committee or its designee will report directly
to the Board at each meeting of the Board.
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The Nomination Committee will be made up of seated board members and members appointed by the
board chair. The main function of this committee will be to evaluate the representative needs of the board
and supply a slate of candidates to fill any vacated seats that are Board appointed. The committee will
prepare a slate of candidates for the annual board meeting.

The Development Committee will be responsible for any major fundraising activities of the school. The
school will have at least one major fundraiser during each school year. The Board Treasurer will be a
member of this committee but will not be required to chair this committee. The principal will act in an
advisory capacity as a voting member of all standing committees.

Once approved, the school fully intends on complying with Indiana’s Public Access Laws and other laws
required by the State of Indiana. The Board of Directors will meet in a location that is accessible by the
community surrounding the proposed school location and will provide online access for the viewing and
participation in all board meetings of any individual wishing to attend the meeting but unable to attend in
person. The agenda and minutes of every board meeting will be published on the school’s website under
the governing board section. All school policies approved by the Board of Directors will be available for
viewing on the school’s website.

Ethics and Conflicts of Interest

The governing board is guided by principles that create a strong academic and fiscally responsible culture.
These core beliefs are designed to guide the board of directors in the decisions made to ensure high
academic standards and to create a financially sustainable cost effective school while providing effective
oversight.

1. The board will strive to make decisions that produce a culture of responsible citizens who are prepared
and informed to continue to college or a career.

2. The board will maintain policies and practices that identify and properly compensate the many
professionals who are developing students holistically.

3. The board will maintain a financial plan that recognizes the need to deliver quality graduates at the
best possible value to the taxpayer.

4. The board is committed to transparency and will allow all stakeholders to participate and review
procedures, policies, and actions discussed and adopted by the board.

All actions taken by the governing board will adhere to the principles and core beliefs above. When
contemplating entering into a transaction or arrangement, the Board of Directors will consult the Conflict
of Interest policy to determine if any conflict exists. In the event a conflict does exist, the transaction or
arrangement will be voided. Any motion to approve transactions, policies, etc., will be discussed in the
frame of the adopted code of ethics to determine if the final decision is good practice and ensures high
academic standards, champion free-market principles, create a financially sustainable school, and provide
effective oversight.

The Board’s Code of Ethics and Conflict of Interest Policy: Attachment 7

Advisory Bodies

The school will have six standing committees. These advisory bodies will report to the Board of Directors
at monthly meetings. The committees include:

The Executive Committee will be composed of seated board members who are elected officers of the
Board (president, vice president, secretary, and treasurer). The role of this committee will be to execute
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the duties of the board as directed by the board. These duties may include, but are not limited to, hearing
appeals, reviewing potential conflicts of interest, seeking business partnerships, etc.

The Finance Committee will consist of the Board Treasurer, the GEO representative, and the principal and
any other persons as appointed by the board chair. The main duty of this committee will be to establish
the school budget and oversee the implementation of that budget. The GEO representative or its designee
will report directly to the Board at each meeting of the Board.

The Nomination Committee will be made up of seated board members and members appointed by the
board chair. The main function of this committee will be to evaluate the representative needs of the board
and supply a slate of candidates to fill any vacated seats that are Board appointed. The committee will
prepare a slate of candidates for the annual board meeting.

The Development Committee will be responsible for any major fundraising activities of the school. The
school will have at least one major fundraiser during each school year. The Board Treasurer will be a
member of this committee but will not be required to chair this committee. The principal will act in an
advisory capacity as a voting member of all standing committees.

The Academic Committee will be responsible for ensuring the school maintains high academic standards
and that students are reaching academic goals. The committee will comprise of the Principle, Lead
teachers and a GEO representative.

The Operations Committee will be responsible for the daily operations of the school and ensure that the
building is being properly maintained. The committee will comprise of the Principal, the GEO
representative, and the Business Operations Director.

Grievance Process

East Chicago FOCUS Academy believes each student is an exceptional individual with unique personal,
social, and educational needs. As a result, every academic and disciplinary situation is has extenuating
circumstances in which both sides should be heard. Consequences for misbehavior and poor academic
performance provide the best learning value when matched to the individual student’s specific situation.
The odds of students learning from their mistakes increase dramatically when they see a reasonable
connection between their behavior and resulting consequences. The staff dedicates itself to following a
set of core beliefs that provide a framework for dealing with academics and student discipline. Just as
academic programs are individualized, no two students or any discipline issues are the same, so the staff
uses situational circumstances to inform discipline policy decisions.

Since these core beliefs provide the guiding tenets for professional decisions, the ECFA staff encourages
parents and community members to bring concerns and questions to the administration team in the event
that staff operates in ways that appear to be inconsistent with these core beliefs. If a student and/or
parents still have unresolved issues or feel that they are being treated unfairly, ECFA staff will ensure all
due process procedures are followed to the letter of the law. (A due process hearing does not need to be
formal in nature. It is simply a time for concerned individuals to meet and share information related to the
situation in question. In the event that this discussion provides additional information that sheds different
light on the situation, or shows the consequences to be unfair, the consequences may be changed or
eliminated to better fit the unique situation). If an informal due process hearing does not alleviate the
situation, parents or students will be encouraged to complete a due process form made available to
anyone upon request. The due process request form will be forwarded to the Board of Directors, which
will in turn place the request on the agenda for the next scheduled board meeting. The Board of Directors
will review the request, hear from the individuals of all parties involved, and make a final decision on how
the situation will be handled.
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School Management:
a. A brief overview of GEO’s founding year;

The Greater Education Opportunities Foundation (GEO), a non-profit 501(c) 3, is a philanthropic, research,
and educational institution. GEO was founded under the leadership of President Kevin Teasley in June
1998. GEO has extended tens of thousands of grants to GEO schools in its grant making efforts in order to
provide support in the areas of student/staff resources and materials, facilities, and professional
development.

The GEO Foundation, as featured in Forbes Magazine, has been making access to quality schools a reality
for children since 1998. GEO incubates quality charter schools and then supports their growth. GEO-
sponsored public charter schools are designed to achieve high academic growth featuring a unique and
seamless Pre K-14 model.

GEO Academies provide longer school days and a longer school year to ensure student success. GEO
Academies have partnered with Teach For America, New Teacher Project, and College Summit. GEO
students graduate from high school with an average of 20 plus college credits and earn thousands in
academic scholarships with a pathway to college.

GEO Academies’ K-8 academic model utilizes the Core Knowledge Curriculum and blended learning that
includes Compass Learning/Odyssey. The high school and middle college model is to prepare students for
college or career readiness. Assessments are formative and summative to ensure that every student is
achieving maximum growth and proficiency. Daily classroom checking for understanding and ongoing
monitoring of student mastery using a data —driven decision making process drives excellence in teaching
and learning. Recognizing that an effective teacher is the most important school-based factor impacting
student achievement, teachers are trained in TAP, the System for Teacher and Student Advancement
through the National Institute for Excellence in Teaching. Teachers also receive professional development
in Teach Like a Champion in order to provide ongoing professional development designed to promote
continuous improvement.

The GEO foundation believes all children should have access to a quality education that includes college.
GEO works collaboratively with parents to ensure all students have systems of support to complete post-
secondary degree or certification programs. Through aggressive community outreach and the introduction
of flexible options that empower families, GEO strives to make educational choice a reality for all families
in the community of East Chicago.

b. A summary explanation of how and why GEO was selected;

Because of the success that the founding board has had with GEO the Board of East Chicago Focus
Academy has entered into an agreement with the Greater Educational Opportunities Foundation located at
1630 N. Meridian Street Suite 350, Indianapolis, IN. The GEO Foundation is a not-for-profit educational
management organization. Kevin Teasley, President and Founder, will be the EMO primary contact.

The school will have ownership and use of all related curriculum and instructional materials for the grades
offered (9-12). The GEO Foundation will be responsible for selection and supervision of the school
principal. The school principal will have responsibility for selection of all other employees and staff at the
school.
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The GEO Foundation currently operates four successful charter schools. They include the 21% Century
Charter School and Gary Middle College (GMC) at Gary, a Ball State University authorized schools, Pikes
Peak Prep in Colorado Springs, CO, and GEO Prep Academy of Baton Rouge, in Baton Rouge, LA. These
schools have all been recognized for their outstanding performance and parent satisfaction. GEO
managed schools have been in operation for as many as ten (10) years and are very competitive with their
counterparts. All GEO schools operate with a structural framework that demands high student
achievement, character development, parental involvement and a positive learning environment.
Technology is replete in all aspects of the school environment and the daily curriculum and instructional
activities. East Chicago Middle College, GEO will maintain the same curriculum and instructional program
as used at GMC coupled with a strong character education endeavor.

The ECFA Board will hold the charter and thus have all fiduciary responsibility for the school. ECFA through
its EMO, GEO Foundation will have control of all associated assets. Assets will be procured by GEO
Foundation with the boards’ approval of expenditures at monthly board meetings.

The school’s principal will be selected by the GEO Foundation with approval of the board. The principal in
turn will be responsible for hiring and supervising all school employees.

The GEO Foundation has a comprehensive understanding of the education and funding laws of Indiana.
GEO Foundation has operated outstanding charter schools for over ten (10) years in the State of Indiana.
There are no financial penalties within the East Chicago Middle College/GEO Foundation contract.

In the event the services of the GEO Foundation are terminated, the East Chicago Focus Academy Board of

Directors will identify, select and enter into agreement with a new EMO. In the interim, East Chicago Focus
Academy staff and board will manage the operations of the school.

School Management Contract: Attachment 8
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Network Vision, Growth Plan and Capacity

The school will work with the GEO Foundation to assist with the development and operational management
of the school. The Greater Education Opportunities Foundation (GEO), a non-profit 501(c) 3, is a
philanthropic, research, and educational institution. GEO was founded under the leadership of President
Kevin Teasley in June 1998. GEO has extended support to GEO schools in its grant making efforts in order to
provide support in the areas of student/staff resources and materials, facilities, and professional development
and is dedicated to the mission of student achievement, academic excellence, measurable results, and
bringing school choice to more students and their families. There are currently three GEO schools in three
states serving more than 1,500 students. GEO believes that the success of each student takes the active
participation, communication, and commitment of the teacher, student, and parent working in collaboration.
By fostering this partnership between all the stakeholders a strong culture of expectation, achievement, and
results will be built.

Network Vision, Growth Plan & Capacity
5-year business plan addressing the plan for network expansion in Indiana and other states:
Attachment 9

Organizational Charts: Attachment 10

a. Network as a whole, aligned with 5-year business plan

b. School-level organizational chart for School in Year 1 and one at full capacity.
The network and school —level organizational charter should clearly delineate the roles and responsibilities of
the governing board, staff and GEO. Based on the GMC model and since ECFA will open at capacity the
organization charts are projected to remain constant albeit any minor changes.

Network Management

Network/ Management

Function Organization Decision-Making School Decision-Making

Performance Goals GEO President and CFO Principal and all staff approved by
Board

Curriculum GEO Academic Team and President Principal and Lead teachers

Professional Development President of GEO along with Principal and Leadership Team

Director of School Development,
Director of Educational Technoloay

Data Management and Interim Director of Educational Technology Principal all staff

Student Assessments

Grade Level Promotion Criteria President of GEO, GEO Legal Counsel |Principal parents/students
Culture President of GEO Principal all staff

Budgeting, Finance, and Accounting |GEO CFO and Finance Dept. Office Manager and Principal
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Function

Network/ Management
Organization Decision-Making

School Decision-Making

School Staff Recruitment and Hiring

GEO Director of HR, GEO Director of
School Development, GEO Director of
Marketina

Principal and Leadership team
approved by Board

HR Services (payroll, benefits, etc.)

GEO Director of HR and GEO CFO
and Finance Dept.

Office Manager approved by Board

Development

GEO President and Founder
GEO Director of School Development

Principal Board of Directors

Community Relations

GEO President, GEO Director of
Marketing

Principal, Board of Directors, Staff

Information Technology

GEO Director of Technology and
Educational Technology

Principals, Lead Teachers, IT
specialist

Facilities Management

GEO President and GEO Director of
Facilities

Office Manager Principal
Maintenance

Vendor Management / Procurement

GEO CFO and Finance Dept.

Principal and Office Manager
approved by Board

I Other operational functions, if any

TBD by GEO President and CFO

TBD Board and Principal

SECTION II: SCHOOL DESIGN

Education Plan

ECFA Education Plan

Traditional school models and instructional approaches have already failed to meet the unique educational
needs of this student population, so the East Chicago FOCUS academy takes a markedly different approach
utilizing multiple pathways to obtain realistic and achievable educational and economic goals through
flexible, individualized, and interactive approaches to teaching and learning. This framework for the ECFA
model is represented by of the 3 Pillars of Student Success at East Chicago FOCUS Academy — individualized
and flexible dual-credit, career and technical education programs; fierce focus on future employment
through college and career pathways; and student support with case management and individualized
service plans (depicted in the diagram found in the executive summary of this application). Each pillar is
equally vital to the realization of the mission of ECFA and works in concert to serve as the foundation for
student success by the various tenets of each detailed in the diagram below.
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FlexibleDual-Credit, Career
& Technical Education
Programs

+ Students must earn a
minimum of 3 credit
hours or career or
technical certification in
addition to the CORE 40
diploma requirements to
graduate from ECFA

+ Twelve-hour school days
offer morning, afternoon,
& evening cohorts to
meet the needs of
working teens & adults

+ Classes with licensed
teachers & instructional
assistants providing
rigorous academic
support/remediation

+ Open & welcoming year-
round enrollment

+ Credits earned for
validated work
experience relevant to
career pathway

+ Accelerated programs
allowing students to
work at their own pace

+ Adult ESL program that
integrates language and

vocational skills /

East Chicago FOCUS Academ
Individualized and Fierce Focus on Future Student Support with Case

Employment through
College and Career
Readiness

+ Opportunity to earn an
associate’s degree
absolutely free of charge

+ Dual-credit classes and
career and technical
certification programs
through partnerships
with the IVY Tech
community college
system & local industries

+ Extensive preparation
for SAT, ACT, Accuplacer
& ASVAB testing
programs

+ Continuous broad
support for students in
college throughout
completion of programs

+ Graduation portfolio
requires resume &
college entrance essay
or application specific to
student career pathway

+ Employability skills
including mock
interviews integrated
into the curriculum

+ Local internships and

\fervice learning projecfy

Management and
Individualized Service
Plans

+ Proactively address
previous educational
barriers through the
development and
maintenance of SMART
goals documented in
each student’s ISP

+ Social services available
to connect students with
governmental and
community agencies to
provide supportive
financial, housing, and
healthcare resources

+ Extra-curricular activities
that promote leadership
and civic engagement
+ SAAB — Student African

American Brotherhood
+ SAAS — Student African
American Sisterhood
+ Latino Student Union

+ Transportation assistance
including bus passes and
a shuttle to local IVY Tech
campus dual-credit sites

+ Childcare services, free-
reduced lunch programs,

\i& access to school nurse

+ ECFA faculty utilizes data-driven decision making to inform individualized instruction
tailored to specific needs of students with wide-ranging skill sets and abilities

+ ECFA staff functions as a professional learning community with structured collaborative
teams designed to build the collective capacity to continually improve learning outcomes

+ ECFA leadership team designs systems of recognition and positive reinforcement to
rewards students for accomplishing ISP goals integral to a positive school climate.

J
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Instructional Approach

Although there are flexible scheduling cohort options for students, the learning environment is quite
structured with high expectations for both student and teacher rigor in their respective roles in a positive
learning community. As an adult learning program, all students enter East Chicago FOCUS Academy with a
various skill sets and academic histories, so the faculty of relies heavily on a data-driven culture that
informs every aspect of teaching and learning throughout the school. Because ECFA is its own entity and
has no tributary schools, every student is enrolled either as a transfer student from another district or
some that have never attended high school previously so TABE data in addition to READ 180® Lexile scores
are vital to the enrollment/orientation process. Teachers collaboratively analyze the results of this intake
assessment data to prescribe an individualized academic pathway that accounts for remediation, special
needs (IEP accommodations), credit deficits, as well as a college/career pathway specific to the interests
described in student interviews and documented in each Individual Service Plan.

The classrooms at ECFA are fully integrated with technology that supports the blended learning flex model
of instruction in which a portion of the students’ credit recovery work is completed with an online software
program. Course content is strictly aligned to state standards of approved CORE 40 required credits,
however the faculty approaches instruction through the lens of real-world applicability of knowledge
directly correlated to career-related skill sets, college entrance/placement exams, and technical
certifications tests that require higher levels of thinking. Moreover, the vision of ECFA developing into an
integral part of the community of East Chicago is achieved through civic engagement and a politically active
student body fostered by a critical pedagogy aimed at equipping students with the human capital
necessary to gain the personal agency to bring to fruition significant changes to their life circumstances and
future economic prospects.

College and Career Readiness

ECFA employs a fierce focus on future employment organizational strategy in which every conversation,
interaction, reward/recognition initiative, guest speaker convocations, and extra-curricular activities are all
informed by the future employment aspirations of individual students. Even lesson plans are delivered
through the lens of preparing students for college and acquiring the necessary employment acquisition and
retention skills. The completion of a college degree or career certification program is an expectation of
every student demonstrated clearly upon enrollment in addition to a minimum requirement of 3 credit
hours of completion or career certification program for graduation from ECFA. However, the staff is fully
aware how foreboding that might seem to a prospective student who might seem overwhelmed at the
idea that college or career certification is mandatory. Therefore, ECFA has developed systems of support
including extensive oversight and academic follow-along as students’ progress through their college or
certification programs as well as continually providing transportation assistance, childcare, and other
wraparound services. The vision set forth by ECFA demands the entire staff encompass a see it through to
the end paradigm by which the efforts to educate and support student success go well beyond high school
completion, extending to life-long relationships that foster increasingly deeper ties to the families in the
community of East Chicago.

East Chicago FOCUS Academy enjoys an extensive relationship with IVY Tech Community College campuses
throughout the Northwest Indiana region, enabling a wide variety of degree and career certification
opportunities to meet the various needs and interests of a diverse student population. Although most
dual-credit classes are conducted on IVY Tech campuses, ECFA also offers select dual-credit courses at its
own campus through a professor-on-loan program designed to ease the transition to post-secondary
programs and prepare students for rigorous collegiate-level environments. However, these course
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offerings do not include remedial courses (zero-level) that have been proven grossly ineffective. According
to research, “Almost four in ten remedial students in community colleges never complete their remedial
courses” (Hamilton & Torraco, p. 240), so ECFA is committed to intensely preparing and providing systems
of support for students prior to enrollment in post-secondary degree or certification programs. The effort
of ECFA to reestablish trust in public institutions to bring about full participation in the economy would be
terribly undermined if students were set up for failure by entering post-secondary programs prematurely.
Education is a timely process dependent upon each individual’s progress and the ECFA faculty is fully
committed to creating opportunities for success for students at every achievement level. The
accumulation of these wins, both academic and personal, is the driving force for that motivates and
inspires both students and teachers alike to bring to fruition the mission of East Chicago FOCUS Academy.

Student Support with Case Management and Individualized Service Plans

Integral to the mission of East Chicago FOCUS Academy is a proactive approach to address past educational
obstacles and present realistic solutions to the social, economic, and psychological barriers students may
continue to face as they progress through completion of their college/career pathway. The ECFA faculty
has established a systemic support model through the Individualized Service Plan (ISP) that serves as a
living document, continually revisited and updated in six-week intervals during advisory periods with
assigned staff mentors. The ISP serves as the medium through which constant a fierce focus on future
employment is achieved as it requires the establishment, measurement, and assessment of SMART goals
relevant to completion of their academic, employment, and personal growth.

Data-driven Instructional Strategies

Built into the blended learning flex-model is a technology component that equips teachers with immediate
formative assessment data they can utilize in real-time to make strategic instructional decisions within the
extended block class period, setting the foundation for a data-driven culture that permeates all
stakeholder relationships throughout East Chicago FOCUS Academy. Integral to the year-round enrollment
process is TABE assessment data that provides educators, who are challenged by a consistent flow of new
students, a data-window into each student’s current ability levels and skill sets that informs their
placement on the academic continuum of remediation (reference to the learning continuum used for
subsequent NWEA assessments throughout the year) for mathematics and language arts. From this data,
educators place newly enrolled students on a learning path that includes specific learning tasks in the
online program that correlate to the respective remedial levels of individuals’ student-learning needs. The
calibration of the proper academic path is paramount to retention of students through completion of the
program. ECFA faculty takes great precaution in assigning academic paths that are appropriate to each
students needs to prevent overwhelming those who struggle and under challenging those with more
advanced skill sets. Early academic successes are vital to maintaining the morale and motivation of adult
students who may have decades-long education gaps. Moreover, this process of carefully choosing
appropriate academic pathways is vital to the commitment of ECFA to differentiated instruction and the
ability of students to work at their own pace and complete high school at an accelerated rate. Teachers
have the ability to constantly adjust the level and rigor of content to not just remediate students for basic
skills, but to challenge all students to learn critical and higher-order thinking skills that will later serve as
foundational to the completion of a degree or career certification program necessary for graduation from
ECFA.

Daily classroom instruction is informed by a collaborative effort between a licensed teacher and
instructional coach to implement with fidelity the Formative Classroom Assessment Cycle, by which
constant analysis and reflection of student learning objectives inform the pace, direction, and nature of
tasks designed to achieve those objectives. The modified extended-block class schedule allows each team
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of educators to identify students struggling with particular learning tasks and utilize multiple forms of data
from direct classroom instruction, online credit recovery, as well as project-based learning to inform
subsequent strategies and possible adjustments to academic pathways. Although this daily cycle allows
students to focus on understanding specific learning outcomes, ECFA faculty uses the formative classroom
assessment cycle in concert with common assessments to compare individual student growth with
classroom and national norms. Moreover, common benchmark assignments are issued quarterly to
measure student progress of learning outcomes related to the required end-of-course assessments of the
CORE 40 diploma. Additionally, ECA and NWEA assessments are given in the fall, winter, and spring to
compare students to national norms and use MAP data and the Learning Continuum to inform and
individualize remedial instruction and measure each student’s relative growth. ECFA firmly holds that
relative growth is vital to the continued success and retention of underserved students and adult learners,
and NWEA MAP assessment data is the primary medium through which ECFA measures and monitors
individual student growth. The faculty strives for fidelity to the time frames established in the data
pyramid to provide an accurate and all-encompassing, objective view of the school and its progress
towards the realization of the mission of ECFA.

The faculty of East Chicago FOCUS Academy has a collaborative teaching philosophy centered on critical
pedagogy; the struggle for social justice; and direct, real-world application of learning outcomes related to
future employment prospects. ECFA is dedicated to an engaging curriculum that representative of
students’ lives and their struggles to survive in poverty. Here the goal is to bridge gaps between content
and connections to students’ lives and applications to future employment prospects identified by the ISP.
Moreover, by designing lesson plans through the lens of critical pedagogy and social justice, ECFA
challenges students to examine various power structures in society that have determined their current
educational and economic reality in an attempt to equip them with the human capital and personal agency
to climb the ladders of social mobility. Active civic engagement, service learning projects, community
outreach, and servant leadership principles are core components of the curriculum vital to the mission of
ECFA to reach those on the margins of society, reestablish trust in public institutions, and reintegrate them
into the local economy.

Research-based Paradigm of Instructional Strategies and Best Practices

Traditional school models and instructional approaches have already failed students who have dropped out
in some fashion at some point in their educational history. If insanity is doing the same thing over and over
again while expecting different results, surely the nature, structure, and purpose of adult education
programs must be suited to fit the unique population they aim to serve to be effective. Dropout recovery
is loosely defined as alternative education programs that serve students of all ages without high school
diplomas or GEDs to teach them employability skills geared towards specific economic sectors and labor
market needs of each community. These programs are schools of choice that increase ownership and
responsibility for students’” own personal educational outcomes, because they choose college or career
paths individually tailored to their own future economic aspirations. Successful dropout recovery
programs utilize multiple pathways to obtain realistic and achievable educational and economic goals
through, as Bloom (2010) describes, “...flexible, individualized, and interactive approaches to learning” (as
cited in Lembeck & Peterson, p. 2) that might include small learning communities, flexible scheduling,
portfolio projects, and self-paced learning (Lembeck & Peterson, 2012).

Three essential components to successful dropout recovery programs: meaningful curricula directly
relevant and applicable to realistic future employment prospects, open and welcoming enrollment
processes with year-round flexible scheduling, and supportive and engaging culture that encourages
independence and motivation. Martin and Halperin (2006) contend that an effective educator in this
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environment best serves students by adapting to a “...role of leader and coach, and be part of a caring and
supportive staff who have committed themselves to the success of their students” (as cited in Lembeck &
Peterson, p. 3). Teachers dedicated to differentiated instruction need to apply the same principles to adult
learners eager to gain the basic skills and cultural capital to land and maintain long-term employment.
Similarly, administrative policies need to explicitly support dropout recovery programs with adequate
funding through collaborative public and private outreach and job-placement initiatives. More specifically,
“...policies relating to attendance, grades, and exit exams may be adjusted to decrease the likelihood that
students will drop out of school” (Lembeck & Peterson, p. 10). Policies should address the direst needs of
the constituents the school serves, and impoverished communities desperately need social programs that
provide equal access and equity of opportunity for the disenfranchised, uneducated parents of young
children into civically engaged tax-payers yielding economic revitalization.

Ongoing Professional Development

Continual staff development is a high priority at ECFA and an integral part of the PLC process. In order to
focus on the development of a strong learning environment with a well trained staff, teaching staff at ECFA
will be trained to plan instruction using the models of Differentiated Instruction and Understanding by
Design (UbD). When combined, these models foster an ideal educational setting for all students because
the focus is on learning and the learner. Carol Ann Tomlinson and Jay McTighe describe seven axioms of
utilizing these models to deepen the application of research-based best practices in education:

The primary goal of quality curriculum design is to develop and deepen student understanding.

2. Evidence of student understanding is revealed when students apply (transfer) knowledge in
authentic contexts.

3. Effective curriculum development following the principles of backward design helps avoid the twin
problems of textbook coverage and activity-oriented teaching in which no clear priorities and
purposes are apparent.

4. Regular reviews of curriculum and assessment designs, based on design standards, provide quality
control and inform needed adjustments. Regular reviews of “results” (i.e., student achievement)
should be followed by needed adjustments to curriculum and instruction.

5. Teachers provide opportunities for students to explore, interpret, apply, shift perspectives,
empathize, and self-assess. These six facets provide conceptual lenses through which student
understanding is assessed.

6. Teachers, students and districts benefit by “working smarter” and using technology and other
vehicles to collaboratively design, share, and critique units of study.

7. UbD is a way of thinking, not a program. Educators adapt its tools and materials with the goal of
promoting better student understanding.

ECFA recognizes that staff must regularly participate in discussion of curriculum, instruction, and student
achievement with stakeholders at various levels. Therefore, the majority of training and professional
development instructional staff will receive will be in professional learning communities that meet on a
regular basis to discuss the larger issues above.

In addition to the use of Differentiated Instruction and Understanding by Design, staff training will also
exist in traditional professional development workshops throughout the year to address current needs that
arise. Feedback will also be gathered from regular surveys of staff, students, and parents in order to
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provide necessary training such as helping students overcome negative behaviors, reaching out to the
community for support and strategies to increase student achievement.

Structured Cohorts with ISP Tracking

Students at ECFA will not be grouped in the traditional freshmen, sophomore, junior or senior classes
(although they are for state reporting purposes), because generally these labels refer to the number of
years a student has been in high school, regardless of whether or not that student is on track to graduate
with his or her peers. Because ECFA will attract students who do not fit the typical profiles of these labels,
the staff will instead categorize students in terms of defined benchmarks of success, academic and career
pathways identified on the students’ ISP. By eliminating traditional labels, ECFA hopes to instill a new way
of thinking about pathways to graduation without typical time barriers and semester schedules that will
empower students to take ownership of their educational outcome and monitor their progress toward
completion of ISP SMART goals with assigned mentor teachers. For the purposes of assigning appropriate
academic and remedial pathways, students are typically sorted by levels according to the degree of
progress toward program completion. The level distinctions used for academic and remedial pathways are
as follows:
Level One Students
May have no high school credits or need significant remediation in reading, math and writing to address
clear achievement gaps.
Level Two Students
Minimum 11 high school credits and has

e Passed English 09 or equivalent

e Passed Algebra 1 or equivalent

e Passed Algebra 1 ECA
e Minimum 1 Core 40 math credits

e Minimum 1 Core 40 science credits
e Minimum 1 Core 40 social studies credits

Level Three Students — must meet Level Two requirements, plus:
e Minimum 21 high school credits

e Passed English 10 or equivalent

e Passed English 10 ECA

e  Minimum 3 CORE 40 math credits

e Minimum 3 CORE 40 science credits

e Minimum 3 CORE 40 social studies credits

Level Four Students — must meet Level Three requirements, plus:
e  Minimum 31 high school credits

e Completion of IVYT 070 or equivalent

e Passed English 11 or equivalent

e Minimum 4 CORE 40 math credits

e  Minimum 4 CORE 40 science credits

e  Minimum 4 CORE 40 social studies credits

FOCUS Status — may accompany any level
e Tested in to 100 level college courses
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The progression of students through levels of distinction is monitored by the ISP — a living, breathing
document that provides the medium through which ECFA maintains its fierce focus on future employment.

The East Chicago FOCUS Academy Individualized Service Plan template is included in the following three
page document.
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R4

East Chicago

FOCUS

Academy
Individual Service Plan

Student Name: School Year:
Address:
Home phone: Cell: Work phone:

Parent/Guardian(s):
Address (if different from student):
Home phone: Cell: Work phone:

Birth date: Age:
Grade level (circle): 9 10 11 12

The student meets the following criteria for placement:
Student intends to withdraw or has withdrawn before graduation.
Student has failed to comply academically AND would benefit from instruction
offered in a manner different from the traditional school.
Student is a parent or expectant parent AND is unable to regularly attend the
traditional school.
Student is employed and the employment is necessary for support of the student’s
family and it interferes with a part of the instructional day.
Student is a disruptive student with a documented history of frequent disruptions
despite repeated attempts in the traditional school to modify behavior with a
progressive disciplinary program.

Additional barriers to education for the student (Check all that apply.):
Offender/Juvenile Justice/Probation
Homeless or Run Away
Poor school attendance
Mental/Emotional health
Physical health
Substance Abuse
Family/Personal Relationships

Does student have an IEP or 504 Plan? If so, has a case conference been held?

Date of last attendance at sending school:

Number of credits:

ECA Only Student Schedule (teacher will establish schedule based on remediation need):
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Attach current transcript and list courses and credits needed for HS graduation.
GPA:

Passed ISTEP + or GQE: Math yes/no Score
English/LA  yes/no Score

Other assessment information (NWEA, Behavioral Assessment, Learning Style, etc.):

Career Interest/Exploration:

Post-Secondary Plans:

Life goal/career objective:

Sending school comments (strategies implemented and/or student strengths/challenges/interests):

Additional information important to student success at GMC (strategies implemented and/or
student strengths/challenges/interests):
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FOCUS

Individual Service Plan Goal Worksheet

Identify as many academic, behavioral, or self-managed goals as needed. Only 1-3 goals to address pivotal issues
are recommended. Under services, identify the strategies, approaches, courses, skills, accommodations, etc. that the
program will use to help the student meet the goal(s). Finally, identify how to measure progress toward the goal(s).

Complete each step in the template below.

Expectations
» Complete 3 credit course at IVY Tech
Community College
» Complete Career and Technical Education
Certification Program

The student will enroll the ...
Fall / Spring / Summer Session of
In

Issues, Concerns & Needs (Describes the
current situation. Be as specific as possible.)
» Baseline for measuring progress
» Comprehensively identifying obstacles to
meeting expectations
» Pastissues/concerns/needs preventing
student success

Initial Lexile Score
Initial Quantile Score

SMART Goals

» SPECIFIC

» MEASUREABLE

» ACHIEVABLE

» REALISTIC

» TIME-BOUND
Goal Suggestions: Attendance / Discipline /
ECA Preparation / Credit Completion / College
and/or Job Application / Resume Completion /
Social Skill Development / SAT or AccuPlacer
Testing

The student will...

Services

» Defined as anything that the school does
for the student

» Can include instructional services,
counseling, behavioral supports, and the
provision of computer software...

» Customizable with consideration of the
needs and goals of the student

The teacher/staff/program will...

Progress Monitoring

The teacher/staff/program will monitor progress
of SMART goals every 6 weeks and record
documentation in student academic file.

Program Effectiveness

» Measured in terms of students meeting one
or more expectation of the program

> Gary Middle College targets previously
underserved student populations through a
rigorous and individualized, dual-credit
curriculum designed to provide students of
all ages the opportunity and support
systems to earn a high school diploma and
begin postsecondary education or career-
certification programs specific to the needs
of the local labor market.

Do the goal(s) listed above contribute to
achieving the program mission identified in
GMC’s charter?

Yes No

Comments:

Student Signature

Date

Designated School Official Signature

Date
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Plans for Ensuring the School is Staffed with Highly Effective Teachers

The school will seek out highly qualified staff in all content areas. East Chicago FOCUS Academy will
partner with TFA and attend job fairs at universities in order to recruit the best new graduates. To balance
the staff ECFA will seek out highly effective and qualified experienced teachers by advertising and
marketing to attract the best candidates. Salary and benefit plans will be competitive.

Ongoing professional development for the staff will be conducted both by in-house personnel as well as
contracted professionals. The topics of professional development sessions will be determined by the data-
driven analysis of data specific to the student population of East Chicago, with collaborative efforts
between ECFA administration team and GEO. When commonalities between schools arise, ECFA will
partner with other GEO Academies to provide collaborative ongoing professional development at a much
lower cost to the network. ECFA regards ongoing professional development as instrumental in building the
collective capacity of the faculty to best serve students.

To ensure a smooth start to the first year of operation the school will provide professional development for
the staff specifically for TABE assessments, READ 180® program, NWEA MAP-assessments, and Compass
Learning Odyssey so these tools are at the disposal of staff to utilize in making data-driven instructional
strategy decisions. Professional trainers will provide onsite professional development in all content areas
to ensure that is staff adequately prepared to support subgroup populations, such as ESL and SPED
students. GEO will also provide training for additional technology to support the Blended Learning Flex
Model utilized in every classroom at ECFA. Every year, new teachers will be required to be trained in these
curricula areas and a refresher course will be required for all returning faculty. These yearly trainings will
be done in-house with the staff using trained staff members and the GEO staff.

ECFA staff will include the following:
Teachers Number Grades

Licensed English/LA 4 (9-12)
Licensed Math 4 (9-12)
Licensed Science 4 (9-12)
Licensed History/Government/Economics 4 (9-12)
Special Education 2 (9-12)
IT Specialist 1 (9-12)
Music/Art/PE Online (9-12)

Pupil Performance Standards Exit Standards: Attachment 12

The school will strive to hold students to the highest performance standards consistent with Indiana‘s
Common Core standards. As a result, East Chicago FOCUS Academy has adopted rigorous but attainable
exit and promotion standards that measure student growth and proficiency.

ECFA will require students to earn a minimum of CORE 40 high school credits (as listed on the DOE High
school graduation form) AND all students are expected to complete a minimum of 3 college credits or
completion of a career and technical certification program — state-approved Industry Certifications
Approved by State CTE Advisory Committee, March 4, 2015 (Included in attachment 12).

School Culture — Professional Learning Communities

Creating value for diversity of opinions begins with the inception of the collaborative process. The
foundations of a professional learning community must be built painstakingly solid, specifically the
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established group norms for team meetings, interactions amongst members, and conflicts between
individuals. Every stakeholder must be involved and have input into the discussion of how members of the
team should function to best achieve stated goals and desired results. Group behavioral norms are
modeled by leadership and consistently reinforced for the duration of collaborative process. Team
members self-police by immediately identifying infractions and working together to derive solutions aimed
at improving student learning. The leadership periodically and systemically recognizes individual teacher
accomplishments pertaining to the school mission. However, valuing other’s opinions involves more than a
pat-on-the-back. Effective team members put themselves into the speaker’s proverbial shoes and
attempts to view the discussion from his or her perspective. Building a connection by personally relating to
the struggles or frustrations of colleagues demonstrates earnest care and genuine interest in the success of
all parties involved. Meetings and professional development initiatives are held in every corner of the
school building. By meeting in other teacher’s classroom, the staff generates both interest and ownership
of what students are learning in every square inch of the campus. The team is both physically present and
intellectually supportive to all staff members, building a collective responsibility for everything that
happens everywhere at any time.

A Vision for Cultural Proficiency at ECFA
The following are proactive systems of creating cultural proficiency at East Chicago FOCUS Academy:

1) ECFA Curriculum team collaborates to produce parental involvement programs targeted at those
with guardians and those whom are parents themselves to develop systems of support outside the
reach of the school. Familial and peer relationships foster a teamwork paradigm for student
support as a stakeholder partnership with ECFA staff.

2) ECFA Curriculum team incorporates targeted professionalism/interpersonal communication skills
into the blended learning flex-model cooperative learning activities throughout the duration of the
program as a cognitive behavioral therapy support.

3) ECFA Curriculum works with community partnerships to develop service learning projects for the
elective course entitled Adult Roles and Responsibilities to teach students about civic engagement
and volunteerism.

4) ECFA Leadership team will coordinate with SAAB and LSO sponsors to integrate brotherhood
principals within the systems of the school, particularly the reward/recognition positive
reinforcement policy, by planning school-wide community-building events strategically throughout
the academic year.

5) ECFA weekly staff meetings incorporate reflective exercises examining personal biases of staff
members as it pertains to the student population, the city of East Chicago, and a more general
examination of the intersectionality of race, class, gender, and sexual orientation .

6) ECFA Curriculum team continues to adjust targeted professionalism behavior efforts each quarter
for the duration of the school year and a culture audit determines the significance of the impact of
school cultural initiatives.

7) ECFA Leadership team coordinates parent involvement program across the network to include
elementary, high school, and adult education parents to form a cohesive parent-outreach network-
wide program.

8) ECFA staff continue reflective exercises throughout the duration of the school year in a conscious
effort to change the paradigm of staff meetings from “... interpretation of the behavior and
motivation of others ...to an introspective look at [an individual’s] own behavior, values, and
motives” (Lindsey, Roberts, and Campbell Jones, p. 96) to be assessed in the end-of-the-year audit.
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9) ECFA will, within two school years of its inception, institutionalize cultural knowledge into all
systems provoking network-wide changes to policies, procedures, and practices (Lindsey, Roberts,
and Campbell Jones, 2013).

A Typical Day in the Life of a Student

Students at East Chicago FOCUS Academy are assigned to one of three cohort options (morning, afternoon,
and evening) that offer flexibility within a structured learning environment. When students arrive at ECFA,
their day begins with a fifteen minute advisory period where they can have given free/reduced breakfast
and lunch service as well as access to individual remediation, appointments with guidance counselor,
meetings with the school social worker, or participate in weekly advisory/school culture initiative activities.
Additionally, every student is welcome to attend the College and Career Readiness Hour every morning
before each school day that allows students to search for jobs, complete applications and resumes, and
conduct mock interviews in preparation for employment.

Each cohort operates on a modified block schedule that allows the ECFA faculty flexibility in grouping
students and ample time for remediation at the students’ own pace. During this 3-hour period, the typical
student will be assigned to classes specific to their ISP and CORE 40 completion progress, as well as any IEP
specifications. Every class at ECFA utilizes the blended learning flex-model, in which direct instruction
works in concert with online supplements and cooperative learning activities to teach learning objectives
consistent with research-based instructional strategies and best practices. Depending upon the nature of
learning activities, within one cohort period a student may be asked to take a written exam, present a
speech, design a creative project, write a poem, or artistically express themselves in ways that foster
professionalism and employability skills.

Students are assigned a minimum required, three-hour cohort class period, which they must attend daily.
ECFA encourages students to stay as long as possible to complete their credit recovery work, prepare for
upcoming exams, apply to colleges or job opportunities, or take advantage of any other service ECFA
provides. In short, students are welcome at East Chicago FOCUS Academy day or night at any time during
the 13 hours of operation in solidarity with the fierce focus on future employment and the urgency to
change their lives.

Typical Day in the Life of a Teacher

The beginning advisory periods allow teachers to not only take attendance, but to plan cooperative
learning groups accordingly based on students in class that day and their respective needs. Because lesson
plans are designed with the blended learning flex-model, pre-determined activities are adjustable to
different remedial needs. Total direct instruction to each sub-group is approximately 20 to 30 minutes
targeted specifically to those particular students’ academic pathways. Each teacher then collaborates with
instructional assistants to facilitate the project-based learning component or each class as well as
individual remediation and tutoring. These two professionals work to build a structured yet engaging
environment in the effort to create lifelong learners. Adult learners specifically are more self-governed
and must have ownership in their educational decisions, and everyday teachers work toward a more
perfect learning community.

Supplemental Programing

East Chicago FOCUS Academy offers summer school sessions, in addition to the 190 days of operation
under this charter, in order to accommodate diverse student scheduling needs. The school will offer a
stipend to current teachers to provide six weeks of targeted instruction based on each student’s individual
remediation needs. Students will be closely grouped according to need to ensure that targeted
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intervention resources are managed efficiently. Summer school will operate for 30 additional days with
modified cohort meeting times to accommodate ongoing professional development workshops throughout
summer. These summer sessions will be funded through the general fund, solicited financial donations,
and fundraising initiatives. GEO also intends to seek grant opportunities that may be applicable to the
overarching mission of ECFA set forth in the Executive Summary of this document.

ECFA will offer tutoring as well as ESL enrichment programs as determined by students and teachers needs
and interests.

In order to address student mental, emotional, and social development and health, the school enlists the
service of a school counselor either on a contract basis or employment. The school counselor assists
students in developing self-concept and self-esteem necessary to gain the skills to become successful in
school and work. The school counselor will form targeted groups based on the unique needs of students
and work with them on a weekly basis.

Special Populations and At-Risk Students

The ECFA Board and GEO will ensure compliance with federal and state statutes and implementation of
processes and procedures as set forth in federal and state regulations and rules as listed below.

A. Individuals with Disabilities Education Improvement Act of 2004 (IDEA), the following sections of
Chapter 7 of the Indiana Administrative Code:

Rule 33 — General Provisions

Rule 35 — Program Planning and Evaluation

Rule 36 — General Administration of Programs

Rule 37 — Procedural Safeguards

Rule 38 — Confidentiality of Information

Rule 39 — Educational Surrogate Parents

Rule 40 — Identification and Evaluation

Rule 41 — Eligibility Criteria

Rule 42 — Determination of Special Education Services
Rule 43 — Related Services; Transitions; Transfer of Rights
Rule 44 — Discipline Procedures

Rule 45 — Complaints, Mediation, and Due Process Procedures
Rule 46 — Child Count and Data Collection

Rule 47 — State Funding of Excess Costs

B. Americans with Disabilities Act of 1990 (ADA)
C. Section 504 of the Rehabilitation Act of 1973

The East Chicago Focus Academy is committed to meeting the needs of all students including those with
special needs required by federal, state and local laws and the state’s charter statue.

The administrative and instructional staff will meet and consult with the school special education
teacher(s) regarding the specific mandates of the Individuals with Disabilities Education Act (IDEA) and the
Individuals with Disabilities Education Improvement Act of 2004. The administrative staff at the school will
be responsible for making sure that all staff understand and are involved in the implementation of IDEA
and the Improvement Act of 2004 along with any subsequent mandates.
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The vice president and general counsel of GEO Foundation works with the school principal to monitor
compliance and the use of ISTART7, which provides staff the opportunity to connect IEPs to curriculum,
instruction and assessment. The principal will coordinate with special education staff to ensure that
appropriate conferences, move-in, annual and triennial are convened and that compliance with regard to
necessary documents and services is both provided and monitored. The school will solicit contracted
services (i.e. speech, evaluation, etc.) as needed by the school population. The vice president (general
counsel) will act as the checks and balances step for all aspects of compliance and services.

Because of the specific and individualized nature of academic planning for special needs students, the
development of each student’s Individualized Education Plan under Indiana Article 7 will naturally coincide
with the development of the student’s ISP.

It is well-understood that many students who consider leaving school in their high school years do so after
many years of frustration arising from a continual failure to achieve their academic goals. It is possible —
indeed, probable — that many of these “failing” students are actually suffering from an undiagnosed
learning disability, or other untreated or underserved learning or emotional disorder. It is a priority of
ECFA to reach out to these students and provide appropriate identification, evaluation, and academic
support to these students so that they may have the opportunity to finally join their peers on the track to
academic success.

ECFA will provide many benefits to students with special needs and various learning styles, as well as those
who have been unable to excel in traditional school settings. These benefits include:

o A small school setting as part of an adult environment

e Flexibility for students with daily demands

e Personalized instruction and counseling

e Interaction with college students who serve as positive role models, including those with special
needs

e An opportunity to earn a high school diploma while earning an associate degree by the time they
finish high school

Most charter schools serve a special needs population that is approximately 10-12% of the total
population. Given the school’s priority of serving unidentified students as well (“Child Find” on a high
school level), it is probable that this percentage will be higher, perhaps 15-17%. To serve these students,
the school will hire a dedicated special education teacher who is fully licensed in the appropriate disability
categories and supplement these services with help from various community agencies such as Capital City
Mental Health Services.

The special education teacher will be responsible for the identification and service of all special needs
students in the school. To do so, the teacher will follow all of the laws and regulations as set forth in
Indiana Administrative Code, Article 7, and Federal laws Individuals with Disabilities Education ACT (IDEA),
Part 504 of the Rehabilitation Act of 1973, Americans with Disabilities Act of 1990 (ADA) and other
applicable regulations.

Primary funding for special needs services will come from the state and all applicable financial and
reporting Department of Education guidelines will be closely followed to ensure appropriate and accurate
funding in a timely manner. Federal funds under IDEA, Part B, will be used primarily for the delivery of
related services, with remaining funds available to support the program as necessary.
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The founding board is well aware that pursuant to federal and state laws that the school is responsible for
meeting the needs of all students enrolled at the school, including those identified with special needs.
While ECFA works hard to address the needs of all students within the regular classroom, the staff
recognizes that adult students need to work at their own pace with varying levels of support as needed.

The board is aware of the accountability measures of the exceptional education students and has made it a
priority as board members at ECFA to accommodate all students that qualify for services. They intend to
implement those best practices in the new school. Every classroom has a fulltime trained assistant to help
assist children that need extra help. ECFA will hire a full time Special Education specialist to ensure the
students are served according to their IEP’s and monitored by the teacher of record. In addition, the board
approved a high ability specialist to serve the students that need a higher level of mastery to meet their
academic needs. The use of technology in the school will also provide a venue to support low and high
performing students. Ongoing assessments in the classroom as well as the NWEA data will drive
instruction.

ECFA’s instructional assistants are specifically responsible for providing extra literacy support to
exceptional learners through small group instruction.

For students with disabilities, the school will provide state and federally mandated services as follows:

For students with disabilities who are enrolled in the school an Individual Education Plan (IEP) meeting will
be convened in order to review and develop appropriate goals and objectives within the first 10 calendar
days of attendance. This will apply to students who have already been found eligible for Exceptional Child
Services.

(a) The school will comply with all federal laws regarding Exceptional Child Services. Students with
disabilities will have an IEP developed by the service providers and will include the parent or guardian of
the student. At age 16 students will be required to attend their IEP meeting in order to address post-
secondary goals and transition planning. The school will develop and implement IEPs as needed or
required for exceptional students and will use the State of Indiana Special Education administrative process
and forms to comply with the requirements of procedural due process for students with disabilities.

(b) The goal of the Exceptional Child Education program will be to assist students in meeting their
educational goals and objectives as described in their IEPs. This is done with the support of full-time,
certified Special Education teachers. The Collaborative Model will be the primary form of direct services
provided to students. This model will be used to ensure that each student with disabilities will have the
maximum benefit of grade-level academic instruction in the least restrictive environment. The Resource
Model will be used as needed.

(c) An IEP will be developed and implemented for every student identified and placed as a student
with a disability covered by the Individuals with Disabilities Education Act (IDEA). Students’ needs will be
addressed individually and in accordance with their IEP.

(d) All student records may be requested under the same procedures as the Family Educational
Rights and Privacy Act for all students.

(e) The school will comply with all federal special education laws and regulations, including section
504 of the Rehabilitation Act of 1973, Title Il of the Americans with Disabilities Act, and the Individuals with
Disabilities Education Act.

(f) Students experiencing difficulty in the classroom will be supported through the interventions
determined by a Response to Instruction (Rtl). Students will be identified and evaluated in accordance with
state and federal regulations. The Rtl process will identify whether the concern about the student is
academic, behavioral, communicative, or a combination in nature. Interventions will be established and
agreed upon by the team composed of the student’s parents and teachers. The interventions will be in
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place for a minimum of 12 weeks and then evaluated by the Rtl team. If the strategies prove to be
successful the plan will be continued. If not, adjustments will be made to implement a different set of
interventions. If these interventions are unsuccessful and the student is still unable to show progress,
individualized interventions will be designed and delivered with increased intensity.

The school will provide research based instructional strategies, and develop and coordinate collaborative
family support services for English as a Second Language (ESL) student. ESL students will receive the same
academic content as those students who are non-ESL students. If the student population dictates the need
for ESL services ECFA will hire an ESL teacher. This teacher will provide the appropriate support for
students with limited English proficiency and will oversee the initial screenings, parent meetings,
instructional strategies and progress monitoring.

Upon entry into the school all students will be given a Home Language Survey to determine if a language
other than English is their native language, home language or primary language. All students whose native,
home, or primary language is a language other than English will be assessed for English language
proficiency using the state adopted English proficiency measure. If the student scores below proficiency,
they will be eligible for language assistance services. The school will serve ESL students through the push-
in model. This model is very appropriate for use where there are a small number of ESL students
anticipated. Group size is determined by the needs of students. Instruction for ESL will focus on learning
English through vocabulary, listening, speaking and moving into reading and writing across content areas.
Although all instruction will be delivered in English, the level of instruction will be modified, if necessary,
for the ESL student.

The ESL teacher will serve the students for the required segments per day and assist the classroom teacher
in modifying instruction to ensure progress is being made in all content areas:

With this model, ESL students will achieve proficiency in the English language as quickly as possible and
there will be no exclusion from curricular or extracurricular activities based on an inability to speak and
understand the language of instruction. The school will comply with all applicable laws regarding the
education of ESL students.

A timeline will be put in place to accommodate the ESL students in a timely manner. All information and
scores will be presented to the parents in the student’s native language to the greatest extent possible.
The general timeline is as follows:

e Home Language Survey: Date of registration or within first 30 days of school

e C(lassification of ESL Levels: Twenty days after registration or return of survey
e Student Placement in ESL: One month after student enters the school

e Parent/Guardian Notification: Upon date of classification

e Teacher Certification/Personnel: Establish schedule upon opening of school

e Update ESL Plan: One month after student enters school

e Check Cumulative Folder: Upon receipt

e Post Program Review: One month after student enters the school

e Reclassification or Exiting of ESL Students: Students may exit the program after successfully
passing the ACCESS test

e Home-School Communication: Ongoing through the year

During the first three years of operation, members of the faculty will be asked to obtain ESL certification.
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This will ensure that multiple classroom teachers are equipped to provide appropriate instruction to
students with limited English proficiency. All teachers will receive training to develop teaching strategies to
better serve this population.

The school will comply with all regulatory special education requirements of IDEA, Section 504 of the
Rehabilitation Act of 1973, and Title Il of the Americans with Disabilities Act. The school will ensure that
notification of eligibility for and the opportunity to acquire Supplemental Education Services is offered to
eligible students at least twice a year. The school will provide or contract for remedial educational services
for eligible students.

Upon initial entrance to the school and in the fall of each subsequent year, each student will be assessed in
both reading and math to obtain baseline data. The NWEA MAP test will be administered. This data will
provide the information needed for designing individualized academic pathways for every student. These
plans will become the basis for monitoring individual student achievement. Educational strengths and
needs of students will be diagnosed through ongoing progress monitoring. As a result, student grouping
can change as needed based on the fluidity of the Rtl process. As students grow and master skills, the
academic pathways are modified to reflect increasing levels of challenge or emphasize areas of weakness
that require intensive focus. These plans provide the vehicle by which the leadership, teachers, parents,
and the students consistently document and reflect on learning successes or on-going needs. In addition
to designing flexible groups, results will be used to determine revisions needed in curriculum, to assess
effectiveness of instruction, and to assess the degree of transfer of skills/knowledge. Teachers will receive
professional development in interpreting and using student assessment data to plan instruction. There will
be regular team meetings to discuss data and to make needed revisions in curriculum and methods of
instruction. State assessments will be administered each semester as student complete tested-courses
such as Algebra | and English 10.

Examples include:

e Before and after school tutorial

e Small group instruction
e |ndividual Interventions
e Enrichment /Remediation Block

Student needs will be supported through the interventions determined by a Response to Intervention (RTI).
Students will be identified and evaluated in accordance with state and federal regulations. The Rtl process
will identify whether the concern about the student is academic and/or behavioral in nature. Interventions
will be established by the team and agreed upon by parents and teachers. The interventions will be in place
for a minimum of twelve weeks then evaluated by the Rtl team. If the strategies prove to be successful, the
plan will be continued. If not, adjustments will be made to implement a different set of interventions. At
the point of not being able to show improvement through the interventions, the staffing team will refer the
student to a school psychologist for a psychological evaluation to determine whether the student’s needs
warrant an IEP and special education or related services. Other areas will also be assessed such as speech
and language. The Rtl committee, principal, and the student’s parents will review results and agree upon a
plan.

The school is committed to meeting the needs of all learners, including those with limited English
proficiency or who speak a language other than English at home. The Home Language Survey, completed
as part of the ECFA enrollment packet, will assist in the enrollment process to identify students who may
require language support. Still, as with every other student, the faculty intends to support students with
limited English proficiency through the Rtl system. ECFA will place students who require additional
assistance in Tier Il or, in time, Tier lll, based on the assessment data; then, during bi-monthly meetings,
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the Rtl Team will meet to identify methods of interventions, goals and the means to assess students’
progress. The Rtl Team also takes responsibility for informing parents of their child’s initial place in the Rtl
system and, subsequently, the progress they make each quarter.

Best practices in serving students with limited English proficiency require that teachers employ a variety of
intentional, language-based strategies towards building students capacity with English, while
simultaneously building their mastery of explicit content, as described in the Indiana Common Core State
Standards. Yet, based on the needs of students, ECFA also intends to set aside ample time to provide
teachers with the necessary training and support in implementing teaching strategies to best serve
students with limited English proficiency.

In order to meet both the administrative and service needs associated with special education, the school
intends to hire a fully staffed special education team to meet those needs. The school will also make sure
that the faculty is effectively trained and knowledgeable both about the students with an Individual
Education Program (IEP) and the requirements outlined in the IEP that they must meet. Under the
oversight of the school’s Special Education Director, the faculty will work with each student’s family to
update the IEP as needed. The student, the SPED Teacher (or Intervention Specialist), his/her classroom
teacher, parent (if student requests), and an administrator (usually the Special Ed. Director) will be
expected to attend all case conferences. The Special Ed. Director for the network will form a team that will
follow checklists of specifications of (special education laws) IAC 511, Article 7, and Federal Law IDEA, ADA
1990 and Part 504 of the Rehabilitation Act of 1973, to ensure ECFA is in full compliance with each one.

In keeping with core principles and East Chicago FOCUS Academy’s commitment to students and families,
the staff also ensures that students or parents, if appropriate, on IEP’s as well as those receiving
intervention will be fully included in all appropriate school activities and functions. Consistent with special
education law, every student that enrolls with an IEP from a previous school will have a move-in
conference within 10 days involving parents in the conference to ensure that their child receives
appropriate support to meet their needs. In addition, ECFA staff will conduct a case review with parents at
least once yearly to update the student’s progress and goals. Finally, students/parents will be encouraged
to request a meeting with teachers any time during the year to discuss any concerns they may have.

East Chicago FOCUS Academy intends to contract outside agencies to ensure students have all appropriate
services if onsite staff are not able to accommodate the needs. Staff will contract with an appropriate
specialist to provide speech/language and occupational/physical therapy to students who require this
assistance. Consistent with current practice, a licensed OT, PT, and Speech/Language Pathologist will
travel to the ECFA campus to provide direct services to those students who need this support, as described
in their IEP.

Students who are intellectually gifted will receive small group instruction by the instructional assistant or
master teacher with appropriately challenging material. Gifted students will be placed on an accelerated
academic path to keep them engaged and growing academically. Online instruction, inquiry projects, etc.
will be utilized to meet the needs of gifted students. The school will monitor the progress of gifted
students during weekly RTI meetings and data analysis days throughout the school year.

The school will comply with all applicable state and federal statutes and regulations related to providing
services to students with disabilities. ECFA will employ a Special Education Director, who will assume
responsibility for state and reporting requirements at both schools. ECFA will also enlist the assistance of
GEOQ'’s staff attorney specializing in special education law. GEQ’s special education advisor will review
special education files annually with the school’s Director of Special Education. GEQ’s staff attorney will
also advise the staff in the legal principles of special education (least restrictive environment etc.), as well
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as the specific steps teachers must take to ensure that they provide appropriate modifications and
accommodations to students with special learning needs

Student Recruitment and Enroliment

East Chicago FOCUS Academy plans to market its flexible options for communities with underserved
students to all municipalities in the area. ECFA has determined the specific enrollment capacity after
completing market research in the community, as well as past experiences at Gary Middle College, that
have shown smaller learning environments and structured cohort assignments for personalized learning
experiences are the most effective approach to recruiting and retaining high school dropouts. To develop
a recruitment strategy to reach the targeted student population, ECFA has established a three phase
recruitment and marketing plan.

ECFA have already begun phase one — the founding board/team met with leaders from the community to
share the mission of the school, establish initial community partnerships, and gain information, insight, and
histories of the communities it aims to serve. Essential stakeholders during this stage are leaders of
neighborhood associations, local church pastors, mayor’s office, and the directors of local community
centers. GEO’s marketing director is charged with leading marketing initiatives in all schools throughout
the network.

The second phase of development consists of direct communication with the targeted school population.
This communication will occur through several mediums including but not limited to newspaper
advertisements, public service radio and television, the construction and launch of a web site,
advertisement and convening of informative open-house meetings, door-to-door canvassing, etc. ECFA
has developed brochures with an overview of the school’s flexible academic programs, which will be
distributed at meetings and posted in common locations where people will have an opportunity to become
aware of the school. This phase will take place within the targeted neighborhoods and areas, and will be
executed by the principal in collaboration with community partners established through phase one.

In the third phase of recruiting and marketing, East Chicago FOCUS Academy convene meetings in public
forums to inform the public of enrollment processes and provide detailed information concerning course
offerings, expanded graduation requirements (at least 3 college credits or career and technical certification
program), ECFA’s mission, potential dual-credit campus locations, and provide answers to any questions
that may be offered. Critical information concerning the functionality of the program within the student
handbook will be articulated during this mobilizing stage. The enrollment process for the initial year is
included within this phase, and ECFA will continue its recruitment and retention efforts until full
enrollment is achieved.

It can be assumed that these phases of the recruitment and marketing strategy will overlap at times. As
community partnerships grow and word spreads, ECFA intends to nurture these relationships in a continual
effort to provide more opportunities for student success.

East Chicago FOCUS Academy understands the challenges of maintaining strong communications with
lower-income families and language-minority students, thus, the marketing team will translate recruitment
materials into all prominent languages in the communities ECFA serves. ECFA aims to continually build and
foster relationships with religious and civic leaders throughout the region to gather insights to the best way
to reach out to a diverse cross section of families. School Enroliment Policy: Attachment 14

Student Discipline
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The school expects that all students will exhibit good behavior and show evidence of academic
achievement. A core belief is that if students feel supported, respected, and are engaged in meaningful
instruction that there will be few to zero discipline issues that arise. Academic pathways offer content-
based high school curriculum along with meaningful instruction and blended learning that will provide the
structure for academic success. The NWEA (MAP) assessment given three times a year will provide the
data that will drive instruction along with Compass Learning/Odyssey that offers the blended learning
component along with Read 180® that makes up the model. The staff firmly believes that students will be
engaged and orderly if what is being delivered is meaningful and if they know the teachers cares about
them. The mentor coaches will support the teachers to ensure that they have the right tools to be
successful. Student work will be graded on a matrix and grades will be earned not given. There will be
criteria in place that indicates mastery so students are achieving and learning. The founding board/team is
very aware of how important it is to have “the right people on the bus and in the right seat”. The
“journey” will be designed so every student moves forward academically and socially in order to become
productive citizens.

The mission of and vision for East Chicago FOCUS Academy will be the cornerstone of how staff interacts
with all stakeholders in the East Chicago community. ECFA believes that each student is a unique
individual with unique personal, social, and educational needs. As a result, every disciplinary situation is
unique in nature. Consequences for misbehavior provide the best learning value when matched to the
unique student and the unique situation. The odds for student learning from their mistakes increase
dramatically when they see a reasonable connection between their behavior and the resulting
consequences. The school staff will dedicate itself to following a set of core beliefs that provide a guide for
dealing with student discipline. These core beliefs guide attempts to individualize disciplinary procedures
and to help students see reasonable connections between their behavior and the resulting consequences.

Since these core beliefs provide the guiding light for professional decisions, the staff encourages parents to
bring concerns and questions directly to school leadership in the event that staff operates in ways that
appear to be inconsistent with these core beliefs listed below:

1. Every attempt will be made to maintain the dignity and self-respect of both the student and the
teacher.

2. Students will be guided and expected to solve their problems, or the ones they create, without
creating problems for anyone else.

3. Students will be given opportunities to make decisions and live with the consequences, be they
good or bad.

4. Misbehavior will be handled with natural or logical consequences instead of punishment,
whenever possible.

5. Misbehavior will be viewed as an opportunity for individual problem solving and preparation for
the real world as opposed to a personal attack on school or staff.

6. Students are encouraged to request a “due process hearing” whenever the consequences appear
to be unfair.

7. School problems will be handled by school personnel. Criminal activity will be referred to the
proper authorities.

School Discipline Policy: Attachment 15
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Parents and Community

In an effort to address the demands of parents as well as the general need for quality schools, the founding
board/team began exploring locations for a second school last year. Over the past six months, ECFA has
reviewed maps of district, charter, and private schools across the area. Staff has talked with local leaders,
and reviewed school achievement data in an effort to identify areas in which there may not yet be a
sufficient supply of high quality schooling. Based on this analysis, ECFA has identified the proposed
location in East Chicago as a critical area that would be served well by the model.

Gary Middle College is the only nearby alternative school that offers the opportunity for students to
graduate with a high school diploma and college credits. Replicating this successful model will provide a
needed option to adult learners in communities across Indiana.

The table below names nearby high schools and high school graduation rates for 4 years. Even though the
graduation rates has improved there are still too many dropouts that are slipping through the cracks that
deserve a chance to graduate and become career ready. The focus of ECFA is to recruit those who have
dropped out of school and set in place a plan to graduate.

School 2013 2012 2011 2010
East Chicago 82.1% 79.3% 67% 52%
Central
Gary-Lew Wallace 54.9% 54.8% 60.4% 75.5%
Gary- West Side 69% 65.7% 69.4% 73.4%
Gary- 95.2% 88.6% 94.1% 90.8%
Wirt/Emerson
Thea Bowman 95.6% 88.4% 86.4% 84.9%
Gary Lighthouse 87.3% ok ok ok
21° Century Gary 100% 95.2% 100% 76.5%

Along the way, ECFA has met with local civic, religious and community leaders to gather input. The staff has
gathered letters of support from organizations with constituents across the city as well as those specific to
the targeted neighborhoods. ECFA has also reached out to students/parents, seeking input as to
importance of a school like ECFA. The staff is eager to adapt the program to meet specific needs of
community members in East Chicago. ECFA brings a defined education model, a track record of success
and a group of committed leaders ready to put in the work to make change; yet, the staff also understands
the importance of building strong ties in the community and adapting the program to local needs, without
compromising ECFA’s commitment to ensuring every child has access to a great school.

Several months have been spent ensuring community support by meeting with students/parents,
residents, and attending local meetings. Many of the potential students/parents ECFA surveyed would like
to have a middle college option. Residents have stated they are, “Glad to see someone’s doing something
in the community,” and middle college “Would be a beautiful thing.” Residents have stated they would
like a place for high school dropouts to earn their diploma. The school plans on offering additional services
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to the community once the school is operational by partnering with community organizations that will
provide workshops, community events, and technology outreach.

According to the National Assessment of Education Progress (NAEP), less than half of fourth graders are
proficient in math; almost two thirds of eighth graders are not yet proficient readers and writers. Clearly,
too few of schools are keeping up with the education required for a high-skilled, technology-based global
economy.

Proficiency levels among today’s students are worse among Black and Latino students - the majority
population in most urban communities. Gary, IN has had its struggles but Gary Middle College and 21*
Century Charter School has made a huge difference in the community. The founding board wants to do
the same in the new school in East Chicago.

Clearly, there are cities that are suffering through an alarming gap between the education required in a 21*
century economy and that which ECFA is able to provide for families. The fact that this gap is widest
among low-income families only heightens the seriousness of this issue. It presents significant challenges
not only for the economic health of the community, but also the staff’s commitment to principles of
freedom, equality and opportunity on which democracy depends.

The school would like to serve students in this community in order to help address the city’s fundamental
demands for high quality schools and college or career ready graduates. ECFA intends to do so by
providing the students with a rigorous, college preparatory education. While every student, regardless of
income, race, or zip code needs a great education; the staff is most interested in serving students and
families with limited access to high quality, rigorous schools. Unfortunately, these students and families
are more likely to live in some of the more impoverished areas. It is these families and the communities in
which they reside that have suffered the most from the insufficient supply of quality schools. ECFA aims to
address just that.

Evidence of Community Support: Attachment 16.
Performance Management

In addition to ICSB’s Accountability System, the school will have the following goals:

Below are the overall academic and non-academic goals the school will accomplish during its initial five (5)
years of operation. Include measurable goals that are unique to the mission of the school. Describe the
corrective actions the school will take when not meeting one or more of its goals in any year.

The students along with the teachers’ guidance will set SMART GOALS; S Specific, M Measurable, A
Attainable, R Realistic, T Timely, which are specific and challenging in order to lead to better performance

Academic Goals
NWEA Goals — the East Chicago Focus Academy will attain a minimum of 50% of the students reaching their
target growth.

ECA’s (Core 40 end-of-course-assessments) — Goal for the percentage of students passing ECA’s at the
completion of associated Core 40 courses: English 10 - 70%, Algebra 1 —70%.

GQE - Percent of graduating class who have are projected to meet their graduation requirement:
Class of 2017 — 70%
Class of 2018 — 70%
Class of 2019 - 70%
Class of 2020 - 70%
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In measurable terms, these goals can be evidenced by the following:

e 60% of incoming 9" grade students will re-enroll and complete their high school graduation
requirements.

o 65% of incoming 10" grade students will re-enroll and complete their high school graduation
requirements

e 25% of qualified students who enter at grade 11 will graduate with a minimum of 24 college credits
earned.

e 70% of students entering ECFA on year or more below grade level, will achieve grade level or above
within two years.

e 70% of students enrolled at the end of each year will have successfully completed their Individual
Learning Plans (ISPs) at each grade level.

e Each year, the percentage of students passing college courses with a C or higher will increase until
70% is reached.

e The percentage of juniors entering the post-secondary pipeline will increase each year, until 70%
or better is reached.

e Students will obtain a 70% or higher on the Algebra | and English 10 end-of-year assessments
(ECA’s) and all future ECA’s as required by the Department of Education (DOE).

Corrective Actions for Academic Goals:

For those students who do not meet expected levels of performance, ECFA will implement numerous
remediation strategies including:

e Corrective Reading Comprehension is designed for students who read without understanding

e Drill and Practice are repetitive activities used as reinforcement tools to help students master
materials at their own pace.

o  Flexibility grouping and small group instruction with learning guides (teaching assistants)

e After school programs focused on one-one-one tutoring

e Peer tutoring (training provided)

e Saturday school tutoring

Non-Academic Goals include:

e 90% daily attendance rate

o 70% year-to-year retention rate

e All students will have access to ongoing support from an academic coach and mentor counselor.
This support will lead to 100% of students reporting a significant relationship with one or more
adults who support their school success —on mid and end-of-year surveys.

e Teacher retention (teachers will show a positive response on the customer satisfaction survey)

e Student/teacher ratio (within contract by 2 students: teacher).

Corrective Action for non-academic
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East Chicago FOCUS Academy is confident of the year-to-year retention and attendance rate based on the
staff’s ability to increase student performance. Students want to be involved in a high performing school
that raises performance levels and ensures success. The only reason for leaving would be a move out of
the area.

It is important that GEO and ECFA administration, students, and teachers work together as a team to
achieve the level of performance that each student is capable of attaining. These relationships are built on
respect for each group, working together to reach the common goal of raising student performance.

East Chicago FOCUS Academy will have a school improvement plan that is the blueprint for the
implementation of the goals of the school. Should the school not meet its goals; the plan will be revised
using the following data/processes:

e Analysis of student data — A comprehensive analysis will be done of student data for development
of instruction throughout the school year to identify gaps in curriculum, instruction, and/or
interventions.

e Professional development analysis — A comprehensive analysis of all professional development
activities will be conducted to assess alignment with curriculum and instructional strategies and
needs.

e Performance analysis — A review of teacher/instructional staff evaluations will be conducted to
assess any needs for staffing changes and professional development opportunities.

e Student/Parent and community input analysis — A summary of all sources of data will be prepared.

The school’s improvement plan will be reviewed and revised using the collected data. Short and long term
monitoring points will be established for the upcoming school year in light of how well the staff is meeting
SMART goals.

The school will administer (including NWEA, and Core 40 End-of-Course Assessments) and the general
schedule of administration. Included below are the levels of performance expected on each assessment
the school will utilize each year as well as the amount of measurable growth students will attain each year
on each assessment for the first five (5) years of operation. Teachers will utilize ongoing assessment data
will be used to inform instruction.

Assessments will be ongoing and will include both traditional exams and summative
performance/production assessments (guided by rubrics) that will be included in student course portfolios
to demonstrate high level mastery of content and skills. Teachers will develop interim assessments for
high school course work guided by the standards and analysis of learning needs. Students will understand
academic and performance standards and have exemplars that will allow them to self-assess their mastery
of important skills and content. As a component of addressing Indiana’s speaking and listening standards,
students will lead portfolio reviews before a committee (to include peers, and school leaders/teachers) at
the end of each semester. Presentation and questions will be based on an accountability rubric and
students will be required to demonstrate academic proficiency.

Three times a year (September, January, and May), all students will take the NWEA MAP exam, which is a
standards-aligned, computerized, adaptive test that measures student instructional level and growth over

time. MAP reports are accessible for teacher use the day after they are taken. This assessment is critically
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important to educational planning and day-to-day individual instructional planning, because it provides
important information, including further identification of student strengths and challenges, learned skills
and concepts. NWEA MAP will provide ECFA a secondary diagnostic tool, but it is also designed to measure
academic growth over time. This tool will help academic coaches make valid, data-driven decisions
regarding ISPs and aid in further evaluation of overall curriculum offerings and planning. Indicators of
individual student growth are essential in determining school effectiveness. Ultimately, results of this and
other value-added indicators must be isolated and compiled to determine the most effective means of
maximizing student potential. ECFA will achieve a minimum of 50% of students reaching their target
growth after the first year of operation. Thereafter, there will be 3% to 5% growth each year of students
reaching the targets.

As part of Indiana’s school accountability system under Public Law 221, Core 40 End-of-Course
Assessments (ECAs) are designed to ensure the quality, consistency, and rigor of Core 40 courses. Staff will
administer ECAs in Algebra | and English 10. ECFA also will consider participating in the voluntary pilot test
administration in Algebra Il, Biology | and U.S. History. Furthermore, staff will interact with the Center for
Innovation in Assessment about using Core-40 diagnostic assessments in addition to the end-of-course
assessments.

Additional assessments, not required by the State of Indiana may be used. EDFA has indicated rationales
for assessments selected and how it will contribute to the educational process, as well as the dates for
administering the exams.

Assessment Date Administered
e Compass for College August
o ACT Various dates
o SAT Various dates
e Student Interest Surveys Upon Enrollment

New enrollees will take the Compass assessment which is a computer-adaptive assessment program that
will quickly evaluate incoming students' skill levels in reading, writing and mathematics. There is an ESL
version of this test for students who need it. This exam will help determine student readiness and
placement in appropriate courses and provide information on the support and resources that they will
need to achieve academic success. Compass provides immediate results, which will enable quick decision
making with scores that indicate areas of strength and weakness.

ACT/SAT - Students will have opportunities for additional tutoring and tests that are required to enter
institutions of higher education, beyond Ivy Tech. These scores are important determinants of college
readiness and most colleges and universities use the results as part of their admission decisions. In
addition, the College Board provides yearly SAT data on trends and changes in scores that GMC will use to
better understand students' participation and performance.

Student Interest Surveys — to obtain the personal, career, motivational and learning style information
about students. Staff will administer during the enrollment process the “Project-Based Learning Style
Inventory,” “Career Clickers Expanded,” and the “TCIDS Interest Survey.”

All assessments will be monitored as soon as the results are received by the EMO, Principal, teachers and
all other instructional staff. Staff uses all assessments to differentiate instruction within the classroom to
make certain that students receive instruction designed to meet their individual needs and insure that
progress will occur. Students with disabilities are included in this process and only differ in that their
progress is relative to their Individual Education Plan.
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Students will take the NWEA test three times a year. NWEA tests will be used to set student performance
goals, assess learning gaps and develop instruction accordingly. Students with disabilities will be assessed
in accordance with the Individual Education Plan.

The ECAs (end-of-course-assessments) will be reviewed and each teacher will set an individual percentage
goal for improvement. Overall this will be an improvement of 2% - 5% each year.

For those students who do not meet expected levels of performance, ECFA will implement numerous
remediation strategies including:

e Corrective Reading comprehension is designed for students who read without understanding

e Drill & Practice are repetitive activities used as reinforcement tools to help students master
materials at their own pace.

e  Flexibility grouping and small group instruction with learning guides

e After school programs focused on one-on-one tutoring

e Peer tutoring (training provided)

e Saturday school tutoring

To ensure the school will meet the requirements of the federal Every Student Succeeds Act (ESSA) East
Chicago FOCUS Academy will utilize ongoing assessment of student skills and concepts proficiency;
concentrated analyses of student assessment data and classroom performance; and ongoing teacher
professional development. Information from assessments and student class work and homework will
identify specific areas of strength and areas of needed improvement within each Indiana learning standard.
Teachers and other instructional staff will be equipped with the necessary materials and professional
development to ensure all students are appropriately challenged and receive instruction tailored to their
needs. Students will also be engaged in setting their performance goals, tracking their progress, and
understanding their role as part of the overall success of the school. Additionally,
parents/guardians/mentors will be encouraged when at all possible to be active participants in the
student’s education to enhance the student’s learning at home and sustain student proficiency in subject
areas over time.

If the school does not meet the ESSA’s requirement in any given year, a school improvement committee
will be assembled by the board to include internal and external agents that will review all school qualitative
and quantitative data and suggest a plan of action.

The committee will evaluate quantitative and qualitative data and research successful school models
including:

e Use of data to support decision making throughout the year
e Daily schedules

e Student use of time

e Homework support

e Student/Family Communications

e State standards identification, pacing, and instruction

e Spiraling of instruction and methodology
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e Student recruitment strategies
e Staff recruitment strategies

School specific data used to understand areas of strength and weakness include:

e Attendance data

o NWEA and other assessment data
e Homework completion data

e Trend data of transience

e Student/parent surveys

e Staff Surveys

e Daily Student Schedules

The Deign Model (UbD) will put in place the structure for continuous improvement. Staff will also use
ongoing school-wide assessments throughout the school year to ensure teachers are addressing all
students’ learning needs within the first four weeks of school. The Northwest Evaluation Assessment
(NWEA) and the Tests of Adult Basic Education (TABE) will serve as baseline measures of student growth.
Staff will then use data from these assessments to place students in their appropriate academic pathways
concerning Odyssey, Read 180, and instructional grouping based on strengths and skill deficits.

While ECFA realizes the importance of school-wide assessment tools, staff also recognizes the importance
of classroom work in the areas of performance and participation. Teachers will develop the four week
assessments administered throughout the year. Teachers will collect classroom samples of student work
and meet with the student to review progress. This will enable the student/parents and teachers to
examine improvement as well as his/her areas of weakness in each academic area. It will be important to
empower teachers to help develop the assessments that will be used to accomplish this goal.

In summary, the school team will use assessment data to monitor the students’ learning and track their
progress towards graduation goals. If, based on data, staff determines that a student is significantly below
level or not progressing as quickly or steadily as expected, they will convene a conference with the
leadership team and initiate the Rtl process (as previously explained in detail) through which student
progress will be closely monitored and supported. Achievement data will be available for all stakeholders
and will be posted on the school’s website.

East Chicago FOCUS Academy will utilize Power School for compiling student data, such as formative,
summative, and informal classroom assessments. PowerSchool also collects and compiles attendance,
behavioral, and personal data, such as contact information and health/medical needs, on each individual
student. Internally developed tools and spreadsheets will be used school-wide to track standardized data
and measure growth on NWEA, and standards-based assessments. Staff will also use Individualized Service
Plans (ISPs) in order to track students’ year-to-year progress. These plans will be compiled at the end of
each academic year for each student. Academic and social-emotional information will be reported in these
plans.

Power School will be the primary tool for compiling and maintaining and submitting data and reports
requested by the State of Indiana. This data may include ADM, school lunch data, enrollment, textbook
reimbursement, etc. The school will promptly adhere to deadlines for data report submission from the
authorizer and the Indiana Department of Education.
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For operational management of the school, the principal, with assistance from GEO, will assume
responsibilities for these functions. This person will be responsible for gathering and compiling the data
and submitting it to the authorizer.

GEO employs a data analyst that will train the staff in the interpretation of all data collected from
assessments throughout the school year. The Lead/Master and mentor coach/teachers will make data
reports par to team meetings in order for ongoing analysis to occur.

If the school falls short of the student academic achievement expectations and goals established by ICSB
and the Indiana Department of Education, the principal will convene a school improvement committee
composed of administrators, teachers, parents, and board members to develop a plan of action to place
the school on for improvement.

ECFA will also participate in ASSIST through the State Department of Education, which follows the
AdvancED protocol of continuous improvement. The GEO Foundation and qualifying GEO Academies are
also seeking accreditation through AdvanckD.
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SECTION IIl: IMPLEMENTATION PLAN

Note:

As used in this RFP, the term “organization” applies to any applicant or partnership among groups applying to replicate a school
model in Indiana. Thus, it may include an existing school proposing to replicate; an existing school network or CMO applying
directly for a charter; an education service provider (ESP) that proposes to contract with a governing board; or other entities and
arrangements. In the case of an applicant proposing to contract with a service provider to operate one school only, applicants
should provide requested information for the ESP only.

HUMAN CAPITAL

Network-Staffing (Also Noted in Budget)

Complete the following table indicating your projected staffing needs for the entire network over the next five years.
Include full-time staff and contract support that serves the network 50% or more. Please adjust school types and staff
functions and titles as needed to reflect your network’s organizational plans.

NOTE: If the requested information is already included in the business plan (Attachment 9 of the proposal),

you do not need to complete this table.

Year 1 Year 2 Year 3 Year 4 Year 5

Number of elementary schools 3 3 3 3 3

Number of middle schools 2 3 3 3 3

Number of high schools (includes Alternative |3 4 4 4 4

High Schools)

Total schools 8 9 9 9 ¢

Student enrollment 1500 1700 1700 1700 1700

Management Organization Positions

President/Founder 1 1 1 1 1
ICFO/Legal Counsel 1 1 1 1 1
Schools Academic Team 2 2 2 2 2
Schools Technology Team 2 2 2 2 2
IBusiness/ Financial Team 6 6 6 6 6
IMarketing Communications 1.5 1.5 1.5 1.5 1.5
fHuman Resources 2 2 2 2 2

Total back-office FTEs 15.5 15.5 15.5 15.5 15.5

Elementary and Middle School Staff
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Year 1 Year 2 Year 3 Year 4 Year 5

Principals *K-12 Principals are counted in the 3 3 3 3 3
elementary section*
Assistant Principals 1 1 1 1 1
Add’l School Leadership Position 1 Master 2 2 2 2 2
Teachers
Add’l School Leadership Position 2 Mentor 0 0 0 0 0
Teachers*Mentors are Classroom Teachers*
Add'l School Leadership Position School Culture|0 0 0 0 0
and Student Achievement Specialist
Classroom Teachers (Core Subjects) 37 37 37 37 37
Classroom Teachers (Specials) 10 10 10 10 10
Student Support Position 1 [Nurse] 3 3 3 3 3
Student Support Position 2 [School 1 1 1 1 1
Psychologist]
Specialized School Staff 1 [SPED Teachers] (11 11 11 11 11
Specialized School Staff 2 [Guidance 2 2 2 2 2
Counselor]
Teacher Aides and Assistants 20 20 20 20 20
School Operations Support Staff 11 11 11 11 11
Total FTEs at elementary schools 101 101 101 101 101
High School Staff
Principals *K-12 Principals are counted in the (L 2 2 2 2
elementarv section*
Assistant Principals 1 2 2 2 2
Deans 2 3 3 3 3
Add'l School Leadership Position 1 [Master 2 2 2 2 2
Teacher]
Add’l School Leadership Position 2 0 0 0 0 0
[Mentor]*Mentors are also Classroom Teachers*
Add’l School Leadership Position 3 [specify] 0 0 0 0 0
Classroom Teachers (Core Subjects) 20 25 25 25 25
Classroom Teachers (Specials)*Share between (0 0 0 0 0
each k-12 school*
Student Support Position 1 [e.g., Social 0 0 0 0 0
Worker]
Student Support Position 2 [specify] 0 0 0 0 0
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Year 1 Year 2 Year 3 Year 4

Year 5

Specialized School Staff 1 [SPED Teacher] 5 6 6 6

Specialized School Staff 2 [Guidance 3 4 4 4
Counselor]

Teacher Aides and Assistants 15 18 18 18

18

School Operations Support Staff 13 15 15 15

15

Total FTEs at high schools 62 77 77 77

77

Total Network FTEs 163 178 178 178

178

School Staffing Structure
Network-wide Staffing:

Note: Even though the school will be part of a network of schools the staffing needs are
identified and fulfilled by the school in collaboration with GEO. GEO provides all of the
marketing and required background checks and certification checks on all candidates. Each
school runs and manages its own budget in collaboration with GEO. The school’s’ budget will
reflect the projected cost of staffing and benefits.

School Leadership & Staff Hiring, Management and Evaluation

The teaching staff includes classroom, music, art, physical education, special education
teachers, and lvy Tech staff. Teachers will be responsible for implementing the curriculum,
coordinating with other content area teachers, maintaining current achievement level
information, working closely with all students with special attention given to lower and
higher achievers, keeping accurate and concise records, establishing personal classroom
procedures, and maintaining positive relationships with students/parents. Teachers will also
be encouraged to assist with extra-curricular programs on a rotating basis and be available
for student/parental inquiries at all times. The school will meet all legal requirements
regarding certified staff and will make every effort to employ faculty that represent the
neighborhood and the diversity of the school population by maintaining partnerships with
such organizations as Teach For America, The New Teacher, and other leadership programs.
ECFA will use its connections TFA and GEO to recruit teachers from outside the Indiana
region as well. The school will encourage the excitement and energy of young educators, but
values the experience and expertise of veteran teachers. ECFA plans to recruit, hire, and
retain the best teachers to serve the children of East Chicago, IN.

In order to encourage and reward excellent teachers, a comprehensive tiered salary system
will be utilized to rate effectiveness to determine pay based on performance. ECFA staff will
be eligible to participate in the salary system described below. Schools in the GEO network
have utilized this plan for several years and it has been successful. Various aspects of teacher
and school performance should be considered in determining the effectiveness of a teacher.
A structure for allowing teachers to “climb the ladder” in education should also be
considered for those aspiring to reach more students as an effective lead teacher. This
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following draft of a comprehensive salary and responsibility structure is an attempt to
achieve this.

Within this system there are multiple career paths. Multiple career paths will allow teachers
to pursue a variety of positions throughout their careers. As teachers move up the ranks,
their qualifications, roles and responsibilities increase, and so does their compensation.
These roles are clearly defined and involve a considerable difference in salary.

The first and most basic level is that of a career teacher. The career teacher is typically
someone who is new to education and has not developed the expertise necessary to be a
master teacher. Career teachers may not yield the expertise necessary to obtain maximum
student growth and achievement. Within the career teacher path there are eight tiers, each
with a level of salary based on performance. Career teachers will receive consistent coaching
and professional development in order to gain these skills. Career teachers are responsible
for one classroom and will work in cooperation with mentor and master teachers through
the use of virtual learning.

The second level of teacher is that of a mentor teacher. The mentor teacher is an effective
classroom teacher who delivers consistent positive student achievement results. Much like
the career teacher, the mentor teacher role contains eight tiers of salary based on
performance. The mentor teacher will take on responsibilities other than just classroom
duties. Mentor teachers will provide coaching to career teachers that will enable career
teachers to become more effective. Mentor teachers are also part of the teacher evaluation
process and will evaluate each teacher one time per school year. Mentor teachers are also
responsible for one classroom and will work in cooperation with the career teacher and
master teacher through the use of virtual learning.

The third level of teacher is that of a master teacher. The master teacher is the most
effective classroom teacher and produces very high student achievement results. The
master teacher’s salary is also based on eight tiers of performance. The master teacher is
not limited to a single classroom but is utilized throughout the entire school to reach every
student to provide that excellent delivery of the most effective instructional practices. This
can be done either virtually, through co-teaching, providing demonstration lessons for career
and mentor teachers to observe, or with small groups of students to target a specific skill
that needs remediation or enrichment. The master teacher is also part of the teacher
evaluation process and will evaluate each teacher one time per school year. Master teachers
will also assist all teachers in the effective implementation of Core Knowledge, provide
weekly professional development for all teachers, and provide coaching and feedback to all
teachers regarding their performance in the classroom.

To calculate the tier of every teacher certain components are necessary to include in that will
give an accurate rating for effectiveness. Each teacher will also be evaluated four times per
year, twice by the administrator, once by the master teacher, and once by a mentor teacher.
Evaluations by administrators are weighted more heavily than master and mentor
evaluations when determining the final evaluative score for each teacher. Teachers will be
evaluated in the areas of designing and planning instruction, delivery of instruction, the
learning environment, professional responsibilities, Core Knowledge implementation, and
school culture. These measures will give a comprehensive picture of the effectiveness of a
teacher. Each category will also be weighted according to the importance to student
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achievement and the pay awarded is on a sliding scale according to each individual teacher’s
final evaluative scores. Bonuses will also be awarded to teachers using a combination of
school growth and their individual classroom’s growth based on NWEA results.

In the event that a teacher or school leader is not performing to standard, he/she will be
placed on an improvement plan that outlines the specific timeline necessary to make
improvement if employment is to continue.

The pay structure will begin with a base pay of $40,000 for a career teacher, $45,000 for a
mentor teacher, and $50,000-$60,000 for a master teacher. Each teacher will also be eligible
for an additional $2,500 - $6,000 in bonus pay depending on student growth measured by
NWEA. Performance in five areas will be used to determine the allotment each teacher will
receive in salary. Once each teacher is evaluated four (4) times throughout the school year,
a table will be used to calculate the salary for each teacher. Benefits for teachers will include
403b participation, health insurance, dental insurance, vision insurance, and life insurance.
The school will adhere to all applicable laws and requirements regarding employee benefits
according to the State of Indiana.

Once each teacher is evaluated four (4) times throughout the school year, the following table
will be used to calculate the salary for each teacher.

Career Teacher
Teacher Observations/Evaluations 75% Please see the
Curriculum Implementation 15% tiered salary table
for salary
School Culture 10% information.
Individual Student Growth (NWEA) 75% $1,875
Overall School Growth (NWEA) 25% $625

Mentor Coach Teacher

Teacher Observations/Evaluations 50% Please see the
Curriculum Implementation 10% tiered salary table
for salary
School Culture 10% information.
Individual Student Growth (NWEA) 60% $1,500
Overall School Growth (NWEA) 40% $1,000
Lead/Master Teacher

Teacher Observations/Evaluations 60% Please see the
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Curriculum Implementation 30% tiered salary table

for salary
School Culture 10% . .
information.
Overall School Growth (NWEA) 100% $1,500
Principal

Base Salary N/A Please see

projected budget

Curriculum Implementation 1 Rubric Point $750
School Culture 1 Rubric Point $750
Overall School Growth (NWEA) 100% $1,500

Instructional Support

Teacher Observations/Evaluations 100% Please see the
tiered salary table
for salary
information.
Curriculum Implementation 1 Rubric Point $200
School Culture 1 Rubric Point $200
Overall School Growth (NWEA) 100% $625

Part of the success of this approach depends on the development and retention of excellent
teachers. To help with this, ongoing applied professional growth is an integral part of the
plan to sustain high teacher quality and student growth and achievement. This will be
achieved by utilizing master and mentor teachers to provide weekly professional
development in areas of scoring rubrics and effective instructional strategies. Master
teachers will develop and deliver a weekly plan for professional growth with the assistance
of the administration and mentor teachers. The master teacher will schedule a follow-up
time with each teacher to provide feedback and additional coaching to build highly
competent teachers across the school on a weekly basis. This allows teachers to apply their
new learning and evaluate the effectiveness of their practices.

This plan that focuses on building quality teachers from within the school and rewarding
those teachers for their effectiveness will develop a strong culture of instructionally focused
accountability. Students will benefit from receiving instruction from a high quality master
teacher on a daily basis. This will also incentivize career and mentor teachers to develop
their skills and reach the status of master teacher.
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Professional Development

Quality teacher development is the key to attracting and retaining talented individuals and
the lever to raising student achievement levels. In order to offer the children in the
community/ neighborhoods, as well as surrounding areas, an opportunity to become
successful in the future ECFA must provide them with excellent educators. ECFA knows that
teacher actions result in student actions, and it is the objective to ensure teachers make the
best informed decisions in their classroom. Therefore, ECFA prioritizes on-going, varied
opportunities for teachers to improve their instruction through specific strategies to include:
(a) classroom observations and debriefs between colleagues and from the instructional
leadership team, (b) professional development days, (c) curriculum development and review,
(d) unit review and analysis, (e) professional learning communities, (f) video lessons, (g)
leadership opportunities within the school for teachers, (h) outside classroom and school
visits, (i) professional development sessions led by instructional leadership team members,
lead teachers, or consultants, and (j) individual check-ins.

Fifteen full professional development days are scheduled throughout the annual calendar;
ten of these professional development days occur prior to the first day of school to ensure a
strong start. Teachers will utilize 40 minutes of collaborative planning time during their prep
periods on Thursdays. Staff meetings will be held every Tuesday from 7:30am to 8:00am.
This time will be devoted to problem-solve and action plan around ways to enhance
instruction.

The Instructional Leadership Team will meet weekly to address the overall effectiveness of
the professional development plan based on surveys completed by the school staff
members.

Start-Up Plan: Attachment 17
Insurance Coverage: Attachment 18

Transportation
It will be the student/ parent’s responsibility to provide transportation.

Safety and Security

The school places its highest emphasis on student safety and security. ECFA will employ
security cameras throughout the school building along with restricted access doors. All staff
will be trained in the various warning signals and procedures put forth in the Emergency
Plan. All visitors must sign in at the main office and wear an identification badge prior to
admission to the general school building.

Technology Specifications and Requirements

The school intends to utilize a rotational model of blended learning. In order for staff to
successfully implement the program, several technological components are required. The
school will be equipped with desktop computers for each computer lab, wireless internet
access throughout the entire school, interactive projectors in each classroom, and computers
for teachers and administration to use. ECFA will also require high speed internet
connection, adaptive learning software for reading and math, Microsoft Office for student,
teacher, and administrative use, Dyknow computer monitoring software for student
computers, and a web based student information portal. ECFA will utilize a cloud based
system to back up all important data. All equipment will be barcoded and inventoried.
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Servers will be password protected and have various user level permissions. A full-time IT
person will be employed to maintain the technology in the school and provide support for
teachers and staff. GEO also has an IT specialist that provides onsite assistance and training.

Facility Plan
The founding board will work with GEO to locate an appropriate facility. The school is unique
in its space requirements since it will operate in three shifts.

Based on enrollment projections and space needs, the ECFA staff is looking for approximately
5000 square feet of space, which can serve a maximum of 200 students. The projected size
will provide adequate space for the 9-12 high school program. The school will require office
space for administration, classroom space, and bathrooms. The blueprint of Gary Middle
College is included to provide an idea of what ECFA’s space will look like.

GEO has extensive experience in working within zoning laws in locating and identifying
appropriate facilities for school use.

The Organizing Team has inquired into two possible facilities in East Chicago, IN. One is a well
maintained 2-story brick building in downtown East Chicago of approximately 8000 total
space. Presently there are two tenants on the first floor. The available second floor consists
of 4,600 available SF with:

e Spacious waiting area and a reception area

e Filing system

e 18 private rooms

e 6 consulting rooms with sink and beds

e 1lounge

e 3interior washrooms and 1 public washroom
o 1 medical lab space.

The second option is a building owned by IVY Tech. And more information will be known
later.

Budget & Finance

The school will contract with the GEO Foundation to provide the financial services piece,
which is part of the management fee. The program includes all forms, accounts, contracts,
and funds required by the unified accounting system for schools. Audits will be conducted
every year using an independent accounting firm to conduct an external audit. A purchase
order system will be established to maintain a strict accountability fiscal plan. A detailed list
of expenditures will be kept in a purchase order log. Duplicate copies will be made for
business manager and principal.

The principal and business manager will be responsible for the daily fiscal management of
the school. No purchase orders or checks may be issued for items not in the monthly budget
without permission from the board. Purchase orders will be kept for expenditures outside of
payroll. Each month, the principal in collaboration with GEO, will give a report of the current
budget and financial status to the board. The school’s management agreement with GEO
ensures that all state laws and procedures will be followed and the school remains in good
financial standing. All accounts in the budget will be listed and identified for instant review
purposes. A monthly accountant review will be of the accounts and reported to the board.
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All financial records and expenditures are public record and will be developed and available
according to state law.

The school intends to create a fundraising plan to be executed through the efforts of a
Development Committee. The parent organization will also become involved as they
organize. In addition, the board will create a plan of seeking donations and private grants.
The principal, with assistance from the school’s grant committee, will apply for start-up
grants and any additional grants that fit ECFA’s model. The principal will be responsible for
applying for additional grant opportunities that might help realize the mission of East
Chicago FOCUS Academy.

Budget and Staffing Workbook: Attachment 19

Budget and Finance

The Board of Directors for the East Chicago FOCUS Academy at all times retains all
responsibility and authority over all fiscal matters for the school. However, they are
supported in this endeavor by the experienced management team at the GEO Foundation,
who works with the School Leader to develop an academically and fiscally-sound budget that
is brought to the Board for review and approval.

As per the school’s By-laws, the Board appoints a school treasurer who is responsible for
overseeing the school’s financial matters and reporting back to the board on a monthly basis.
The school treasurer is part of GEO Foundation’s management team, is an MBA and an
attorney, with over a decade of experience in overseeing school budget and financial issues.
She is supported by a licensed CPA who personally oversees the preparation of the school’s
financial statements. These functions are not outsourced.

All purchasing, payroll, and human resource functions are executed by a staff that has been
together for nearly a decade. This highly experienced team has established a system of
financial controls that have been approved by both independent auditors and the Indiana
State Board of Accounts:
e an online purchase order system that requires the approval of the school treasurer
before purchases are made to ensure compliance with budget, avoidance of theft
e an online vendor payment and invoicing system that ensures proper tracking of
receipts and packing slips that prevents duplicate billings, false ordering, and theft
e approved accounting software to meet both Generally Accepted Accounting
Principles (GAAP) and State Board of Accounts (Form 9) requirements
e separation of cash management, deposits, approvals and transaction recording
functions to eliminate possibilities of embezzlement, theft, malfeasance, or
transaction altering
e establishment of travel, credit card, conflict of interest, whistleblower, document
retention policies
e reconciliation of bank accounts, review of all transactions, on a monthly basis
e Creation and review of all financial statements — balance sheet, income statement,
cash forecasts — on a monthly basis
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All financial statements are presented to the board on a monthly basis at public board
meetings, and if there are concerns, the issues are brought to the financial committee more
often if needed.

Budget Narrative: Attachment 20
SECTION IV: INNOVATION

With this innovative model in place at GMC the East Chicago FOCUS Academy Board thought
it was important to respond to this section. The Board is proposing to replicate the
successful Gary Middle College (GMC) in Gary, IN because there is a waiting list at GMC and
the need has clearly been established in East Chicago for a recovery high school. A main goal
of ECFA is to put in place a model of continuous improvement; what more can be done to
improve graduation rates and to continue on a pathway to college or career readiness. The
proposed model for the school is fundamentally different from typical school models. ECFA
will utilize a very competitive and rigorous teacher compensation plan based on
performance, a rotational model of blended learning, and incorporate civics education into
the general curriculum. The innovative school design will allow staff to provide students
with an education they can find nowhere else in the area. Students will become educated
citizens who are honorable, responsible, and college or career readiness bound.

Blended learning is a fairly new endeavor in education. Even though many schools tout a
blended learning model not very many actually invest in the training and resources that are
necessary for its success. Blended learning has the potential for dramatically altering how
teaching and learning has traditionally been approached in the United States. The blended
learning environment allows for seamless targeted intervention and flexible groupings, as
well as real collaboration among students. Blended learning will also fundamentally
transform education by replacing expensive, complicated, and inaccessible products or
services with much less expensive, simpler and more convenient alternatives. Several
blended learning pilots have documented cost savings in personnel, facility, and textbook
costs, with equal or improved academic results.

The use of NWEA (MAP) and Odyssey will provide the data that will drive instruction and
provide ongoing student performance tracking.

Implementing a strong civics education program imbedded in the school culture, Students
will become engaged and informed in the legislative process by attending town hall
meetings, giving speeches to the general student population through classroom assignments.
By allowing students to participate in a government system modeled after the Republic of
the United States, they will build an understanding of what being a good citizen entails and
be able to effectively participate in the process in the future. This will help sustain the ideals
the United States was founded upon and pass freedom on from generation to generation.

Since ECFA innovations are integrated and embedded throughout the school day, the high
standards students are held to on a daily basis will allow staff to achieve the high
accountability standards the ICSB holds of all of its schools. Students will not only be
academically prepared by completing a quality high school and college course work model,
they will also be informed citizens who are prepared to enter into society.
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SECTION V: PORTFOLIO & PERFORMANCE RECORD

Summary of Every School in the Organization’s Portfolio: Attachment 21

Last Three Years of Financial Audits for 21Century Charter School: Attachment 22

To include: (a) the last three years of audited financial statements for the school; and
(b) the most recent internal financial statements including balance sheets and
income statements(at least through the end of June 2015) for the organization and
any related business entities. Be sure that the school level, GEO level, and overall
operations are distinctly represented.

GEO Related Business Entities: Attachment 23

To include: (a) the last three years of audited financial statements and management
letters; and (b) the most recent internal financial statements secluding balance
sheets and income statements(at least through the end of June 2015) Be sure that
the school level, GEO level, and overall operations are distinctly represented.

List any contracts with charter schools that have been terminated by either the organization
or the school, including the reason(s) for such termination and whether the termination was
for “material breach”.

List any and all charter revocations, non-renewals, shortened or conditional renewals, or
withdrawals/non-openings of schools operated by GEO and explain. NA

Explain any performance deficiencies or compliance violations that have led to formal
authorizer intervention with any school operated by the organization in the last three years,
and how such deficiencies or violations were resolved.

Current or Past Litigation: Attachment 24

PDF File of Application: Attachment 25
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ATTACHMENT 1

Founding Group Resumes
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BIOGRAPHICAL INFORMATION Board Member

NAME:

EMPLOYMENT:

Current Position:

Past Positions:

EDUCATION:

LICENSES:

BOARD
MEMBERSHIPS:

East Chicago Focus Academy

ARLENE D. COLVIN

Arlene D. Colvin

Chief of Staff
City of Gary, IN

Chief Operating Officer; Physical and Economic
Development Director; City Planner; City Attorney;
Private Law Practitioner; Arbitrator

Bachelor of Arts, Grinnell College, Grinnell, lowa -
1976: double major: political science and
anthropology

Doctor of Jurisprudence, Indiana University,
Bloomington, Indiana - 1979

Licensed to practice law in the State of Indiana for
the Northern and Southern Districts - 1979

Indiana Equity Fund, Little Calumet River Basin
Development Commission, City of Gary
Redevelopment Authority, Gary Building
Corporation, 21st Century Charter School Board of
Directors, City of Gary Economic Development
Corporation Board of Trustees.
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Board Member

Alyce Butler

8411 Hickory Avenue
Gary, Indiana 46403
(219) 938 6830

Retired with 27 years of service for Northern Indian Public Service Company,2005.

Experience:
e Marketing Consumer Service & Public Affairs & Community Relations, Director
e Taught High School Sophomores and Juniors two nights a week in an after school
business class

Affiliations and Community Involvement:

e Board Member 21st Century Charter School, Gary, IN

e Gary Rotary, Immediate Past District Governor
The Lake County Advisory Board for The Salvation Army
NAACP, Executive Board
Workone Board of Directors
Christ Baptist Academy Advisory Board

0 Christmas in April Steering Committee.
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KATRINA N. HUDSON Board Member
6815 Lighthouse Dr. Apt. 202, Portage, IN 46368

kjackson241@ivytech.edu (317) 679-0616
EDUCATION Illinois State University;
Normal, IL
College Student Personnel Administration, Master of Science Degree
Graduation: May 2013
Indiana State University; Terre Haute, IN
Communication Major, Marketing Minor, Bachelor of Science Degree
Graduation: May 2011

HIGHER EDUCATION WORK EXPERIENCE

ASAP (Associate Accelerated Program), Ivy Tech Community College-Northwest, Gary, IN
Regional Coordinator of ASAP December 2014-
Current e Serve as an academic advisor for all students who are a part of the ASAP Program

¢ Recruit senior students throughout the Northwest, IN region based on GPA, attendance, and
career interest

e Develop educational and career based workshops for ASAP students

¢ Coordinate and lead recruitment committee for interviewing all potential students

¢ Establish a cohort of students to be selected for the ASAP Program

o Advise, counsel and mentor students to help with retention efforts, transferring needs, and
college transition

o Assist students with FAFSA and college applications

e Oversee a 60,000 budget for student scholarships, workshops, college visits and special events
o Closely monitor student success, participation, and development while they are in the program
o Network and maintain working relationships with local colleges, high school counselors,
churches, and educational programs, community organizations and churches

o Assist students with transferring to the 4-year institution of their choice

Educational Talent Search (TRIO), Ivy Tech Community College-Northwest, Gary, IN
Grant/Project Specialist September 2013-December
2014

o Advise over 300 high school students in various educational areas; such as, course work, college
admission requirements, program requirements, Core 40 Diploma options, and financial
aid/scholarship information

o Assist students with applying for colleges and FAFSA applications

¢ Counsel and provide advice to students regarding course selection and scheduling to ensure
that program requirements, academic goals and objectives are achieved

e Develop and implement SAT and ACT preparation workshops for program participants

¢ Establish and maintain effective working relationships with targeted high schools, churches,
and community organizations within the neighboring areas of Northwest Indiana

¢ Coordinate numerous four-year college and university tours that are in-state and out-of-state
o Collectively plan, organize, and budget cultural activities, events, college tours, and educational
workshops

¢ Determine applicant eligibility for program based on grade level, income, and first generation
status

¢ Maintain student academic files, monitor student participation and achievements and provide
assessments

¢ Provide on-site academic counseling for students at their designated high school

o Collect data and research necessary for grant writing and preparation

e Recruit students through classroom presentations, attending school orientation, and
community events
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University College, Illinois State University, Normal, IL

TRIO Support Services and University College Graduate Assistant July 2012-May
2013

o Academically advised a caseload of 15 students from diverse populations in the areas of
academics, class scheduling, and curricular development Katrina N. Hudson 2

e Facilitated and coordinated programs and services, including orientations and educational
workshops for 60 TRIO students and 30 Succeed in Spring students (at risk freshmen)

¢ Provided intrusive weekly academic coaching for 5 identified at-risk students participating in
the Success 101 program or on academic probation

¢ Coordinated and facilitated professional staff retreats for the retention unit of University
College

e Benchmarked, modified, and implemented academic programs affiliated with overall student
retention, first generation, low income, and minority students

o Assessed the Succeed in Spring program through survey analysis and program participation
reporting

¢ Presented Project Success seminars for students on academic probation

e Prepared student academic curriculum files for director

Julia N. Visor Center, Illinois State University, Normal, IL

Louis Stokes Alliance for Minority Participation (LS-AMP) Graduate Assistant August 2011-
May 2012

e Mentored and assisted 30 students with academic success goals, time management and career
planning in order to increase retention rates

¢ Provided academic coaching and success plans for 11 first year students, including 4 with
probationary status

o Co-led recruiting and hiring process for the Success 101 Peer Instructor positions

¢ Developed and organized educational workshops, STEM related programs, leadership
opportunities and conference travel for 60 LS-AMP students to increase retention rates

¢ Reviewed and processed all intake forms for new and existing members

o Adapted and facilitated bi-weekly “Community of Scholars” meetings for 60 LS-AMP students
e Oversight of $3,000.00 program budget o Led spring research and benchmarking projects in
order to gain retention ideas

HIGHER EDUCATION PRACTICUM EXPERIENCE

Dean of Students Office, Illinois State University, Normal, IL

Student and Community Outreach Practicum Student August 2012-December
2012 e Created specific programming initiatives and marketing strategies for diverse student
populations

¢ Presented several “off-campus 101” sessions to over 100 sophomore students

¢ Organized and conducted community and family oriented programs for non-traditional
students

¢ Assessed and evaluated major programs for potential off-campus students and non-traditional
students

e Assisted in organizing, marketing, and facilitating late night programming for 500-1000
students living on and off campus

o Aided numerous students with lease reviews and off campus living information

¢ Developed databases for off-campus living, mock leases, and worksheets for transfer and
sophomore students Office of Student Involvement, Indiana University Purdue University
Indianapolis, Indianapolis, IN Student Activities Practicum Student May 2012-July 2012

¢ Created, developed, and organized 4 summer programs for 200 students living on campus and
enrolled in summer courses

¢ Performed an assessment analysis on the Catalysis Leadership Program, inclusive of an
executive summary and learning outcomes
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¢ Developed an orientation program for 10 professional staff members of the Office of Student
Involvement

¢ Evaluated the Advancing Women Mentoring Program, a new initiative, and created
programming ideas for future events, created a goals sheet with an accompanying plan of
executives
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Nadine McDowell
Gary, IN
Experience:
e Former teacher
e Attorney

e Bank One Vice-President
Community Involvement:

e Board Member Ivy Tech Community College
e Board Member Work One.
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Board
Member
KEISHA L. WHITE

9087 Cleveland Court #201
Merrillville, IN 46410
219.308-4738
kwhite112.kw@gmail.com
OBJECTIVE:
Utilize my leadership, communication and management skills to serve as the Dean of
Freshman Experience.

EDUCATION:

Indiana University Northwest- 8.90-8.94
B.A. - Organizational Communications
National Louis University- 9.99-6.01
Masters of Adult Education

PROFESSIONAL EXPERIENCE:

8/2006 - present - Ivy Tech Community College- Northwest / East Chicago, Indiana
Associate Vice Chancellor of Student Affairs

[ Supervise Financial Aid, Admissions, Advising, Career Services staff

[Supervise a team of support staff

[(Develop and implement recruitment plan for registration

[IServe as the PDSO for international students at the campus.

[Work on the state wide accreditation team for Diversity Affairs

[JAssist in developing partnerships with Mittal Steel, Amoco and Nipsco

[ Serve as an adjunct faculty member in the school of Liberal Arts

10/2000- 8/2006- Ivy Tech Community College - Northwest / East Chicago, Indiana
Associate Director of Admissions

[Recruit, interview an advise students

[Monitor the enrollment target during registration

[ JAssist with managing the office of Student Affairs

[(Work with faculty and staff to retain students

[(Work with the marketing department to develop recruitment tools

[Provide presentations to area high schools and local agencies

[Work with high schools to arrange tech prep agreements

[JAttend college fairs and high schools to promote Ivy Tech Community College
[JAssist disabled and international students

1/99-10/2000- Calumet College of St. Joseph, Whiting, Indiana
Admissions Counselor

[Recruit, interview and advised new students

[Evaluated transfer credits

[[Worked with transfer applicants

[(Assisted potential students with the financial aid process
[ICreated and implemented marketing strategies

[ Worked with staff and faculty to retain students
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[ Provided presentations to high schools, and local agencies
[ Worked with the admissions team to develop articulation agreement
Board Member

Lisa D. Edwards

2773 W. 19 Avenue, Gary, IN 46404
Cell- (219) 5124735

lisadedwards(@cozrcast st

OBJECTIVE

Seeliing to secure a position where my leadership, community service, and critical thinking skills can be used to
help support the mission and vision of an educational institution to help EVERY student reach their educational
and career goals.

PROFESSIONAL EXPERIENCE

Grant Project Specialist April 2013-
Tvy Tech Conmmunity College- Northwest- TRIO Educational Talent Search

Identifies and recruits eligible students for college preparatory activities

Coordinates and monitors after-school mtoring component

Provides academic counseling to individual partcipants

Plans and schedules college tours, cultural endchment activities, and academic support

workshops

Assists participants and patents with college admission and financial aid information

Coordinates ISTEP/ECA preparatory wotkshops

Works closely with school connselors and principals to promote Talent Search program

Maintains 2 positive working relationship with the College {faculty and staff

Assists the Director with project outcome assessments and Annual Performance Reports

YVYVYVY VYVYY

Regional Manager of Tutoring Services Ociober 201 1- April 2013
Tvp Tech Community College-Nortinwest
> Evaluates student requests for tutoring services and ensures appropriate services are
made available

» Formed and initiated the department’s first Supplemental Instructional program
% Created Saturday group sessions to target our highest failed conrses
¥ Creaied and conducted the Got Soltions! Workshops for Time Management, Personal
Finance, Note-Taking and Srody Skills, Test Taking skilis, znd Test Anxiety
»  Responsible for reporting on student success and retention to identify trends and
growths
Instructional Support Teacher April 2011-June 2011

East Clifcage Lighthouse Academies
¥ Provided instructional support for all levels of instruction for geades K90
¥ Monitoted student success after tutoring sessions
¥ Acted as an academic resoutce to assist failing students in meeting graduation
requirements
¥  Communicated and enforced ECLCS’s high expectations for behavior and academic
performance

Administrative Manager Ociober 2010- April 2611
Lighthouse Academies, Midwest Region
»  Managed student academic progress every quatter
»  Assisted guidance counselor in the development of Individual Academic Plans for
students
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Conducted student File Reviews
Assisted the Regional Director/Superintendent, as needed
Established a positive and supportive working collaboration with LIIA staff and patents

Director of Field Operations September 2008- December 2010
Ahead of the Class Tutoring Services, Gary, IN

Oversaw the entire administration of the Supplemental Educational Services program for
grades K-12

Prepared and updated annual State applications for Tllinos, Indiana, and Ohio

Selected, hired, and trained all support staff including Ficld Managers and Tutors
Supervised teams from Indiana, Illinois, and Ohio that included 30+ employces
Company representative at provider faits, Board meetings, roundtables, ctc.

Conducted on-site monitoring visits to ensure adherence to program policics and
procedures

Field Manager/Math Tutor August 2007-September 2008
Ahead of the Class Tutoring Services, Gary, IN

» Responsible for program promotion to eligible families for enrollment
»  Prepared students for state standardized tests, college preparatory, and placement exams
»  Managed students’ academic progress fot state reporting
> Assisted in creating a 100% increase in revenue by building partnerships with local
comemunity organizations, churches, and local housing authoritics to provide tutoring
»  Managed and supervised company inventoty and asset management program
Director of Property Management May 2006-May 2007

Gary Housing Authority, Gary, IN

» Responsible for the planning, coordinating, and management of the low rent housing
prograrm
¥ Prepared and conducted management training programs
¥ Qversaw reviews and audits conducted by HUD and other monitoring agencies
> Represented the Authority in meetings with federal, state, and local officials, consultants,
residents, and the general public as necessary
Program Manager, Housing Choice Veoucher Program September 2004- May 2006

Gury Housing Autlority, Gary, IN
»

Managed and monitored funding and allocation of 2 $12 milkion program

Corresponded and partnered with current and prospective landlords, realiors, HUD
officials, clients, and other outside entities

Generated additional revenue of aver $250K in nine moaths by implementing an income
tracking system for clients

Decreased funding allocation by 10% by lowering payment standards and implementing a
rent reasonableness study on every unit

EDUCATION/CER TTFICATION/EXTRA CURRICUIAR ACTIVITIES

Indiana University

Indiana State University (2014- ) Ph.D. in Education Administration- Higher Education Leadership

Master of Science in Public Affairs/Public Management
Bachelor of Science in Public Affairs/Management

Ceommunity Involvement 8.0.L.LD Life Youth Program- Gary, IN

Uzbhzn Reach Foundation Board Member
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Board Member

Joseph W. Joniec
1639 Evergreen Ave - Crown Point, IN 46307
Home: (219) 661-2984
Office: (219) 392-3600, x3225
jloniec@sbcglobal.net
jjoniec@ivytech.edu

EDUCATION

PHD Program, Educational Leadership, Liberty University, ABD, October, 2009
Masters of Business Administration, Liberty University, December 2006
Masters of Education, Loyola University of Chicago, 1999, Curriculum &
Instruction

Associates of Biblical Studies, Moody Bible Institute, 1995, Christian Education
Bachelor of Arts, Loyola University of Chicago, 1970, Political Science

PROFESSIONAL EXPERIENCE

Ivy Tech Community College - East Chicago, IN. 2000 - Present

Associate Professor and Chair School of Business

Teaching Responsibilities: Teaching the full array of the Accounting program
courses, Business Administration courses.

Vincennes University - Gary, IN. 2001 - 2003

Adjunct Faculty

Teaching Responsibilities: Microeconomics, Macroeconomics, Philosophy, and
Philosophy of Religion.

Ivy Tech State College - East Chicago, IN. 1995 - 1999

Adjunct Faculty

Teaching Responsibilities: Financial Accounting, Income Tax, Payroll Accounting,
Introduction to Business, and Business Law courses.

Armstrong’s Jewelers Inc. - Munster, IN. 1980 - 1999

Vice-President and Chief Financial Officer

Functional Responsibilities: Manage corporate accounting and credit department
staffs for a regional retail chain in Illinois and Indiana with direct oversight of all
accounting, payroll, banking, and human resource activities. Acquired lines of
credit, initiated effective collection processes and policies, and established
periodic compliance audits and reviews of store operations. Developed store and
home office security procedures and security training for staff. Created the
human resources manual, organized and conducted operations training
programs and seminars.

Washington Mutual Inc. - Homewood, IL. 1971 - 1980
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Branch Manager and Lending Officer
Functional Responsibilities: Supervise and direct lending operations for a
consumer lending institution.

EDUCATIONAL POSTITIONS / COMMITTEES / ACTIVITIES

Ivy Tech Community College Dept. Chair, Business Administration, 2009-2016
Ivy Tech Community College Dean School of Business, 2008 - 2009

Ivy Tech Community College Regional Program Chair, Accounting, 2008-2009
Ivy Tech Community College Regional Chair School of Business, 2007-2008
Ivy Tech Community College Regional Program Chair, Accounting, 2006-2008
Ivy Tech Community College Regional Academic Council, 2007-2008

Ivy Tech Community College Statewide Program Chair Committee Member,
2004-2015

Ivy Tech Community College Faculty Loading Committee Chair, 2005-2010
Ivy Tech Community College Student Government Advisor, 2001-2010

Ivy Tech Community College Phi Theta Kappa, Advisor, 2004-2016

Ivy Tech Community College Kappa Beta Delta, Advisor, 2003 - 2016

Ivy Tech Community College Curriculum Advisory Committee Member, 2003-
2015

Ivy Tech Community College Regional Dean Search Committee Member, 2006
Ivy Tech Community College Graduation Committee Member, 2005-2008

Ivy Tech Community College ACBSP State-wide Accreditation Committee 2006-
2010

COMMUNITY AND SERVICE ACTIVITIES

Voluntary Income Tax Assistance Program Director - 2003-2016
Salvation Army Advisory Committee Member & Chair - 2012-2016
Every Child Ministries, Board Member and Treasurer - 2002-2016
Junior Achievement Presenter - 2003 - 2008

RECOGNITIONS AND MEMBERSHIPS

Master Teacher - Ivy Tech State College Academy of Instructional Excellence,
2005

Recipient - Ivy Tech State College, East Chicago Campus Teacher Award, 2004
Association for Supervision and Curriculum Development, member since 2002
American Educational Research Association, member since 2002

Phi Delta Kappa International, member since 2002

Association of College Business Schools and Programs 2002

Kappa Beta Delta Business Honor Society, member since 2002

SEMINARS AND LECTURES

“Leadership for the 21st Century,” LEAD Conference: Ivy Tech Community
College, March, 2008.

“Conflict Management: A Survivor’s Guide,” LEAD Conference: Valparaiso
University, Valparaiso, IN. March, 2007.
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“Handling the Debt Squeeze,” Ivy Tech Community College Student Government
Association, East Chicago, IN. November 2005.

“Unraveling the Mystery of the Tax Code: Help for the Regular Guy and Gal,”

De La Garza Campus, East Chicago, IN. January 2004.

“Understanding the Adult Learner,” Liberty University, Lynchburg, VA. July 2004.

Organizing Member
Kevin Teasley
President/Founder GEO Foundation

Kevin Teasley is the founder and president of the Indianapolis-based GEO
Foundation. A veteran of school choice political campaigns, Teasley has served as
public relations manager for the Washington, D.C.-based Heritage Foundation,
vice president of the Los Angeles-based Reason Foundation, and vice president of
the Los Angeles-based Center for the Study of Popular Culture. He led the 1992
“school voucher” campaign in California and is the founder of American
Education Reform Foundation, today known as the National Alliance for School
Choice. Teasley founded the GEO Foundation in 1998 to support grassroots
efforts in support of school choice across the country. While GEO Foundation
does not take credit for Indiana’s charter law passing in 2001, the Foundation’s
efforts in support of vouchers served as an impetus for change in Indiana
education law. When Indiana approved charter law in 2001, GEO Foundation’s
board of directors agreed to launch one of the state’s first charter schools. In
2005, the foundation was invited to start three more charter schools including
schools in Gary, Indiana and Colorado Springs, Colorado. Today, the foundation
supports four charter schools serving nearly 1500 students. Teasley received his
bachelor degree from Indiana University in 1985 in journalism and political
science.
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Organizing Member
Dana Johnson Teasley
Vice-President, CFO, General Counsel GEO Foundation

Dana Johnson Teasley has served for over 10 years as Vice President, Chief
Financial Officer and General Counsel of GEO Foundation. She oversees all of the
business, legal, and operational aspects of the GEO Foundation and the GEO
Academies. Dana holds a Liberal Arts degree in Communication, a Master’s
Degree in Business Administration, and a law degree, all from Indiana University.
Prior to joining the GEO Foundation, Dana spent several years in public and
media relations and business management. She finally gave in to her passion to
return to law school, and upon graduation, opened her own law firm specializing
in serving special needs students and their families. She joined GEO in 2004,
drawn by GEO’s mission of empowering students in high-risk areas by providing
them with a high-quality education and path to college.

While in law school, Dana earned honors as Moot Court Champion, a member of
the Order of the Barristers, a member of Law Review, and earned Pro Bono
service awards. She is licensed to practice in the State of Indiana, and in the
Northern and Southern Indiana Federal District Courts, and still serves special
needs students and their families on a pro bono basis. Dana currently serves on
the Special Olympics Indiana Board of Directors. She has also served 6 years as
an elected member of her hometown school board and has been president of the
board of trustees for her local library.
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Organizing Member
Joan Lange
6104 Yeats Manor Drive
Tampa, FL 33616
239-405-2638
Joan.Lange@ourgeo.org

Professional Experience

2015-Present: GEO Foundation Director of School Development
Responsibilities include:

Working with school leadership in providing professional development to staff
Providing staff professional development in the area of curriculum

Mentoring school leadership

Assisting in hiring of staff

Assist in the accreditation process for GEO and Geo Schools

Assisting in writing charter school applications

2005- 2014: Challenge Foundation National Schools Director and
Director of School Leadership
Responsibilities included:

Developed and managed Challenge Foundation Fellows Program
Identified and hired Fellows for 1-3 year training program
Assisted in writing and developing CFA Charter Applications
Presented Applications to Authorizers

Assisted in development of long range plan for opening CFAs
Assisted in developing and recommending a budget to new CFAs
Assisted in building governing boards for potential CFAs
Interviewed and made recommendations for potential CFA Staff
Developed relationships with charter school authorizers
Attended pertinent educational and philanthropic conferences
Presented RFPs and Supplemental Grants requests to Trustees for approval
Assisted in planning the Network Yearly Conference

1997-2005: Program Director, Challenge Foundation
Responsibilities included:

Conducted site visits to potential RFP candidates, reviewed grant applications and made
recommendations to Trustees

Managed multi-million dollar grant portfolio

Conducted at least yearly site visits to new and existing portfolio schools

Tracked progress and effectiveness of grants

Researched and presented findings of education reform projects

Professional Activities/Organizations

2002-Present Member Leadership Florida (Class XXI)

2003-2007 Leadership Florida Member Services Committee

2003 Expert Board: State of Georgia revision of state standards
2004 Advisor: Moore Co. Public Schools First In America, NC
2003-2006 Bonita Springs Speakers Assembly Member

1995-2006 World Affairs Council of Collier County Member

1998 National Charter School Conference Panelist (CK)
1999-Present  Philanthropy Roundtable: Member
1999 Presenter Midwest Regional CK Conference St. Paul, MN
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1991-1999 National Consultant for the Core Knowledge Foundation

1992-1997 Presenter Core Knowledge National Conferences

1994-1995 Edited curriculum documents for schools in Maryland in
conjunction with Core Knowledge Foundation

Awards and Honors

1997 Rotary Outstanding Teacher Award Three Oaks Middle
1999-1997 Golden Apple Award Nominee, Lee County, FL

1993-95 Awarded Lee County Public Schools Foundation Grants
1990 Teacher of the Year Ocoee Elementary-Orange County

1986-1987 Lindbergh Leader, Lindbergh School District, St. Louis

Education
Master of Arts in Education Southeast Missouri State University
Bachelor of Science in Education Southeast Missouri State University

Professional Involvement and Leadership Responsibilities
2013-present  Founding Board member: Libertas School of Memphis, Memphis, TN
2012-Present  Founding Board member: Ridgeline Academy, Phoenix, AZ
2013-2015 Founding Board member: Excelsior, Durham NC, Shining Rock,

Waynesville, NC, and Ethos, Phoenix, AZ

2012-2014 Founding Board Member Western Tech CFA Phoenix AZ
2012-2014 Founding Board Member Hirsch Academy CFA Phoenix, AZ
2012-2014 Founding Board Member Aristotle Preparatory School CFA, NC
2012-2013 Founding Member Cornerstone Academy CFA, NC
2010-2013 Board Member Brevard Academy CFA, NC
2010-2012 Board Member New Dimensions CFA, NC
2004-2010 Founding Board Member Challenge Foundation Academy, IN
2006-2011 Founding Board Member Pioneer Preparatory CFA, AZ
2006-2012 Board Member Thomas Jefferson Classical Academy, NC
2009-2010 Board Member Piedmont-CFA, NC
2009-2012 Founding Board Member Lake Lure Classical Academy-CFA, NC

Community Involvement
2002-Present Community HOA Representative Mt. Air Country Club
2002 Leadership Florida Class XXI
2006-Present  WUSF Public Radio Supporter and Contributor
2015-Present  Partner in Social Venture Partners Tampa Bay Region
2012-Present Community Foundation Tampa Bay Member
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]OSEph Arredondo Organizing Member

Objective: To acquire a challenging position with an organization utilizing my
experience, education and knowledge

Experience:
Gary Middle College, Principal July 2015-
Present
e Provide leadership for non-traditional high school in Gary, IN. Design
and implement curriculum plan and policies for student growth and
academic success.
e Administer Early College policy to promote college and career
readiness

Ivy Tech Community College, Director of K-12 Initiatives 2010-2015
e Provided leadership for enrollment activities and advising services for
high school Double -Up/Early College, Fast-Track, and high school
based dual credit students
¢ Implemented college policy and procedures related to secondary
programs, including adherence to NACEP requirements
e Communicated regularly with high school administrators and

counselors
Sportscaster, Lakeshore PTV, Channel 56- Merrillville, IN 1990-
Present
Sports anchor for local PBS station and CO host and produce local TV sports
programs

e Received Indiana Basketball Coaches Association Media Award, 2013
e Received Indiana High School Athletic Association Media Award, 1998

e Received Indiana Broadcasting Stations (IPBS) Production Award,
1993
e Received Indiana Football Coaches Association Media Award , 1992

Ivy Tech Community College

Assistant Director of K-12 Initiatives-East Chicago, IN 2008-2010
¢ Proposed new and maintained dual credit and related early college
agreements

e Assisted in relations between the College and area high schools for
dual credit programing

e Interpreted and planned procedures and regulations in both
directions

Associate Director of Admissions-Valparaiso, IN 1995-2008
e Responsible for on and off campus recruitment activities
e Provided academic career counseling for all students
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Coordinated and presented information sessions to groups

Hosted campus visits and open houses with prospective students and
families

Assisted with the development of marketing brochures

Restructured Valparaiso’s campus’s general education schedule
Enrollment increased from 900 to 3,500 at two campuses

Named to Statewide Admissions Leadership Committee in 2006

Worker’s Compensation Board of Indiana, Gary, IN 1994-1995
Ombudsman

Responsibilities included investigating complaints and resolving
disputes with informal proceedings

Administered the independent Medical Exam process and monitored
the compliance

Communicated the Worker’s Compensation law to the public

Education

Pursued Post-Baccalaureate Degree in Accounting 1996-
1997
Master of Public Administration: Management of Public Affairs 1991

Bachelor of Arts: Telecommunication and Political Science

1987
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Or Member

Frank Dranchak

EDUCATION

Indiana Wesleyan University Enrolled
Masters of Education - Administration

Indiana University Northwest 2011
Urban Teacher Education Program

CERTIFICATION

Professional Educator’s License  Current
State of Indiana #10096630
Mathematics Grades 5-12

Praxis I - Mathematics Top 15%

ETS Recognition of Excellence
Certified Professional Rescuer
American Red Cross

Current

CORE COMPETENCIES

+ Implement data-driven instructional
strategies and research-based best
practices collaboratively among faculty in
a professional learning community

+ Facilitate school climate change initiatives
by involving all relevant stakeholders in a
collaborative process to create an inviting,
engaging, and a more conducive learning
environment

Exude servant leadership principles from
a foundation of accountability,
responsibility, and authority

Strategic professional development to
build the collective capacity of entire
faculty to significantly improve student
learning outcomes

Teach Like a Champion workshops in
behavior and culture, engaging academics,
and rigorous literacy instruction in

common core era

2818 Irving Street
Portage IN 46368
219-246-3815

OBJECTIVE

A passionate and dedicated educator, I aspire for a
leadership or administration position where my
pedagogical knowledge, expertise of data-driven
instruction, and experience facilitating a
professional learning community to collaborate on
research-based best practices will be utilized to
improve student learning outcomes.

%2%7 ﬁgdggogey&yElN 2012 - Present

Curriculum Director and Secondary Mathematics
Teacher
+ Collaborate to align curriculum maps with
respective state standards
+ Utilize online instructional supplements to
support the blended learning model
+ Incorporate manipulatives and project-based
learning to differentiate instruction to
improve student learning outcomes
West Side Academy, Gary IN 2010 - 2012
Secondary Mathematics Teacher
+ Developed a variety of instructional
strategies appropriate to the intellectual and
instructional level of pupils from varied
socio-economic and cultural backgrounds
with a range of mental and emotional
maturity.
¢ Maintained an asset-based approach in
working with students and established an
advocacy relationship with students for
academic success and future endeavors
Gavit MS/HS, Hammond IN 2008 — 2010
Secondary Mathematics Teacher
Michigan City HS, Mich. City IN 2007 — 2008
Secondary Mathematics Teacher

fdranchak@gmail.com
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Organizing Member
Nora Glenn
8237 Oak Avenue, Gary, IN 46403
219.938.8533,219.771.5630

noraglenn@threedognet.com

Education
e Valparaiso University, B.A.
e Indiana University Northwest, 40 graduate credits
e Purdue University Calumet, NWIWP

License

e Active Indiana License No: 1405742, English 7-12 MAJOR; Psychology 7-

12 MINOR

Experience

e Kankakee Valley High School, Wheatfield, IN English teacher 1979-1984

e WAKE-AM, WZVN-FM, Northwest IN radio account executive 1984-1986
e Ruby Chevrolet and Volkswagen, Chicago, IL marketing director 1986-89
e D'arcy, Massius, Benton and Bowles, Chicago, IL media buyer 1989-1994
e Valparaiso Adult Learning Center, ESL teacher, 2001-2006

e (Chesterton Adult Learning Center, center director, 2003

e Portage High School, high school alternative teacher, 2003-2007

e West Side High School, Gary, IN, English 10 teacher, 2007-2009

e Banneker Middle School, Gary, IN, English 8 teacher, 2009-2011

e West Side High School, Gary, IN, English 11-12, AP teacher, 2012

e Gary Middle College, Gary, IN, English 9-12 teacher, 2013-present

Personal

Since the birth of our daughter in 1994, I have become very active in my
community, the Miller area of Gary, IN. [ have always been on the

executive board of the Marquette Park Playground Committee, Inc., a
volunteer group of residents who built and maintain the park playground.

[ also email community information to NWIN residents and media on a regular

basis.
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Organizing member

TERRENCE R. MCCOLLOUGH

310 Tyron Street Michigan City, IN H: 219.879.6126 C: 219.873.6756
Executive Summary

Social Services professional and active listener dedicated to working with students in a manner
that will help to improve their quality of life. To enhance the growth of each individual by
introducing my professional coaching skills, through interventions and practicing directly with
issues of those who may have been perceived as an injustice to society.

Core Qualification

: giﬁaﬁ:ﬁ\éd?;nn;z?t e  Comfortable with diverse populations
e Lea degr]sh'p experience in a urban settin e  Exceptional relationship building skills
TSNIp EXpert h aurb ng e  Excellent writing and critical thinking skills
e  Experience with blended learning model e Able to manage student crises
Professional Experience
Dean/Social Service Director 04/2012 to Present
Gary Middle College Gary, IN

e Direct all academic duties with Principal in assessment of students, college mentoring
and educational goals.

e Encourage students to translate their academic interests into the real world by taking
positive actions.

e Communicate effectively with students from diverse backgrounds.

e Consulting with principal while providing firm but fair disciplinary consequences to
students setting clear limitations.

e Monitor attendance of students failing to report to school regularly.

e Prepare monthly reports tallying numbers of discipline violations, suspensions, and
attendance changes.

e Manage enrollment process of new students and retention of students.

Home Based Caseworker 09/2010 to
04/2012
Family Focus, Inc. Michigan City, IN

e Intensive case management service and problem solving abilities used to provide
solutions for severely dysfunctional families.

e Support given to parents and other family members who found the roles of parenting and
homemaking to be a challenge.

e Utilize time management and goal oriented counseling for those who struggle from
physical, sexual, emotional abuse and abandonment.

Case Manager 11/2008 to
09/2010

Madison Center Michigan
City, IN

o Completed intake assessments screening for new clients and monthly statistics
for state agencies.
e Supervised a staff of 45 and manage a case load of 30 clients.
e Interviewed and assessed new client files each week.
e Maintained thorough case history records and wrote accurate and detailed
reports.
IMPACT Case Manager 11/2005to 11/200
KV Works Valparaiso, IN
e Managed each case with career planning, counseling and workshop services.
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Implementing quality management skills while collaborating with clients in becoming
self-sufficient.

Communicated in details with state agency programs (TANF, Employment and Training)
on behalf of clients.

Correction Counselor 07/2001 to
10/2005
Marion County Community Correction Indianapolis, IN

Assessed 50 inmates and their caseloads.
Maintained records and logs of inmates counseled, materials and appointment setting.
Wrote daily reports that included recommendations for further treatment strategies and
diagnostic efforts.
Chaired Disciplinary Hearing Board.
Evaluated daily life skills and group sessions (stress & anger management).

Education

Indiana State University, Terre Haute, IN Sociology Bachelor of Science Degree, 1994
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Amanda Hensley Organizing Member
135 Illinois ST Dyer, IN 46311
(708) 439-5390

anperniciaro@gmail.com

Education

School Guidance and Counseling, MA
Lewis University, Romeoville, Illinois December, 2010 -August 2013

Family and Consumer Sciences, BA
(Concentration: Family Services)

Eastern Illinois University, Charleston, Illinois August, 2006 - May
2010

Work Experience

Gary Middle College, Gary, IN July, 2014-
Present

School Counselor (Professional Educator’s License)

e Assess student needs to develop and implement individual student plans according to student’s
personal, vocational and education goals and objectives

» Evaluate the educational needs of students and place them in the appropriate classes to
complete their Core 40 diploma.

e Test coordinator for ECA, ISTEP+, NWEA, ACT and SAT

e Work in collaboration with teachers on student issues and academic success

¢ Maintain student records and grades in PowerSchool

East Chicago City School District, East Chicago, IN February,

2013 - June, 2014

Program Coordinator

e Supervised and coordinated grant program services between the school and local agencies

e Monitored grant budget per grant guidelines

e Hired individuals to work within the grant; guest speakers, parent liaison and grant writer.

e Set up student data base spreadsheets to document student status: attendance, completion,
withdrawal from program

¢ Designed a pre/post student feedback survey of program(s) noted within the grant
¢ Provided individual and group counseling for drug and gang prevention/intervention

North Star Services, LLC, Dyer, IN August, 2011- June, 2014
Home-based Therapist/Caseworker

¢ Provided individual and family therapy, treatment plans and bio-psychosocial assessments for
clients

¢ Arranged for treatment services according to individual needs or court orders
¢ Assisted clients in finding employment, housing and community resources
o Assisted in the orientation of family visitations and home-based services

¢ Assisted clients to better understand their role as a parent, focusing on developing skills to
nurture and guide their children

¢ Attended court hearings and reported about status and progress of the client’s case

South Suburban College, South Holland, IL August, 2013-
December, 2014

Academic Advisor
¢ Served the academic, vocational and personal needs of undergraduate college students
¢ Administered and interpreted career assessments (Myers-Briggs Type Indicator and Strong
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Interest Inventory) to students, both individually and in a classroom setting

¢ Instructed students in study skills and effective tools for college success in the course,
Overview for College Success

¢ Experience with computer software; Datatel Colleague, Microsoft, Image Now
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Attachment 2

1. School Principal Job Description

The school principal is instrumental in the school’s success, providing instructional, operational,
and administrative leadership necessary to ensure success. The principal wears many hats but is
focused primarily on recruiting and supporting staff, academic success of students and
supporting families.

The principal works with GEO, the ECMC Board of Directors, and the school leadership team in
driving the school’s vision and impacting student learning.
The principal implements, organizes, and administers the school’s design with support and
guidance provided by the non-profit management company. The school’s principal will be held
accountable for the continuous improvement of the school and its staff and for increased student
achievement.
The principal is responsible for planning improvements that directly address the school’s Critical
Points of Accountability:

v' student performance, including standardized test performance and college credits
earned
school design / instructional process
customer satisfaction
graduation rates
enrollment and retention goals

ANENENEN

Achieving outcomes in these five areas of accountability requires strong leadership. School
leadership is clustered in terms of three distinct roles:

v'  instructional leader,

v site-based manager, and

v builder of school culture.

Accordingly, the performance standards for the principal, represented in this job description, are
listed in three categories below:
The principal as instructional leader will:

v guide the school’s vision for learning;

v'  set standards for student achievement;

v' provide leadership, direction, and support to the implementation of the school’s
instructional and program plans;
provide instructional leadership in advancing proven teaching and learning practices;
provide leadership in the formulation and annual adjustment of the school’s instructional
and program plans;
observe—and ensure that teachers observe—instruction regularly;
monitor—and ensure that teachers monitor—student growth and achievement;
support the development of a network of student support systems;
supervise and evaluate staff to ensure quality instruction and student achievement;
support and monitor the professional development plans of lead teachers,
mentors/coaches, and curriculum coordinators to continuously improve instruction;
ensure that continuous improvement is guided by student academic standards; school
performance standards; and concrete data from school, state, and local assessments; and
v' ensure that continuous improvement processes address the achievement of all students.

AN NE NN NN

<

The principal as site-based manager will:
v" work with the GEO Foundation CFO in developing and managing the school budget;
v" work with GEO in supervising all operations involving the management of the school,
including school funds, payroll, purchases, inventories, and office operations;
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maintain complete and accurate records of the entire school program;

manage student recruitment and enrollment process;

with assistance from GEO recruit, select, and hire school staff, including teachers and
school-based support staff;

continually monitor progress on all measures of school and staff performance;
work with lead teachers and professional development specialists to address team
needs;

ensure a safe and orderly environment;

ensure compliance with federal, state, and local regulations and policies (unless
otherwise waived);

establish and maintain close working relationship with GEO and the school’s
Board/trustees; and

work with GEO to complete and present the annual school’s progress report to
stakeholders - staff, students, families, board and community.

The principal as builder of school culture will:

v' communicate the vision that supports the school’s goals and articulate the school’s
values and model those values;

v'develop a plan for achieving the school’s vision; achieve a common understanding with
the school community;

v seek feedback on the progress of the school;

v serve as a spokesperson for the school in the community and elsewhere;

v' create an effective team of people jointly responsible for the attainment of school goals
and committed to achieving excellence;

v/ engage parents and community in planning and implementing programs, including
community use of the school site;

v" manage and facilitate group planning and problem-solving sessions;

v build on the strengths of staff; recognize improvement;

v' support and monitor the development of all staff and implementation of program
improvements; and

v provide leadership to the Board and the school leadership team.

Requirements

v'advanced degree

v five (5) years of appropriate teaching and/or administrative experience

v’ certified (or eligible for certification) as a school principal

East Chicago Focus Academy

89



Attachment 3

Lead Teacher Job Description

The lead teacher will work with the school principal in taking initial responsibility for the
organizational management of a teaching team. Lead teachers will play a significant supporting
role in the professional development of their teammates. In addition, they will take responsibility
for directing the development of new curriculum, in conjunction with curriculum coordinators
and in alignment with the school’s education model and facilitating communication between
students/parents and other team members.

As a member of a teaching team, the lead teacher will be responsible for communicating
knowledge to students in an interesting, stimulating, and effective manner. He or she will use a
variety of instructional methodologies and curriculum resources to present material to students.
The lead teacher will work as a team member, sharing common planning, professional
development, curriculum design, and teaching responsibilities. Lead teachers will administer
different forms of student assessments, communicate with parents and other team members
about student progress, and plan for further instruction. They will work to integrate technology
into their teaching and professional activities.

Lead teachers, through their extended experiences and education, have a ‘tool box’ that provides
evidence of successful teaching techniques and classroom management skills (e.g., effective
instructional strategies, articulate communication of information, positive interactions with
students, and overall organization of learning environment), as evidenced through classroom
observations and interaction with staff. He / she possesses leadership ability, creative and
innovative instructional strategies and lesson design, is able to lead professional development
with staff, and provides scaffolding resources in developing students as independent learners.

The lead teacher will:
v" meet school’s education model performance standards for lead teacher;
v" implement school and GEO policies and procedures;
v" manage the team teaching team with guidance from principal and GEO;
v' develop team strategies for building a learning environment consistent with school’s

standards and guidelines;

model implementation of curriculum for the team;

ensure the implementation of school performance standards for team;

facilitate the team’s annual assessment of the school’s design, including plans for
continued improvement;

establish a culture of professionalism among team members;

observe instruction and facilitate opportunities for team members to observe each other;
lead, coordinate, and support the implementation of peer coaching;

lead and support the development of professional growth plans and a team professional
development plan;

monitor academic progress of all students;

ensure ongoing communication with students/parents, staff, and community;

integrate technology into the instructional program and be proficient in its use;

serve on more than one building-level committee, having a leadership role in at least one
committee;

serve on the School Leadership Team;

supervise and mentor resident teachers;

collaborate and assist the team mentoring program; act as a resource to mentors;

serve as a professional-development resource for team members;

coach team members as needed;

demonstrate effective instructional and classroom management techniques; and

assist principal in the performance assessment process.

AN N O NN
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Requirements:

v' Appropriate bachelor level degree, preferably in a subject area (i.e., mathematics,
chemistry, literature, history, etc.)

v' master’s degree (or, within 5 years)

v/ appropriate teacher certification

v evidence of educational experiences after college desirable (fellowships, summer study,
or graduate course work to pursue greater depth in a subject area, specific instructional
methodology, curriculum development, special education, technology, etc.)

v' 3-5 years of successful teaching experience with performance ratings that indicate a high
level of proficiency

v positive references from all places of prior employment

v willingness to specialize in a subject area

Since the school staff is small due to the uniqueness of students all content area teachers
will be included in the leadership team.

High School Teachers Job Descriptions (Grades 9 - 12)
High School Mathematics Teacher

High school mathematics teachers demonstrate the qualities expected of all teachers in the areas
of curriculum development, instructional practices, formal and informal assessment, classroom
management, professional administration, professional relationships, development of
student/parent/family involvement, and involvement in the school community. In addition,
mathematics teachers should:

Curriculum:

v' demonstrate a strong understanding of the basic content of the mathematics curriculum:
algebra and functions; geometry: Euclidian, transformational, and vector; trigonometry
and analytic geometry; calculus: differentiation and basic integration; probability and
sampling; data analysis and statistics; discrete mathematics

v exhibit knowledge of the integrated nature of the strands and processes of mathematics

v"demonstrate ability to teach a mathematics class that deals primarily with open-ended
questions in which students learn actively through exploration and problem solving

v" plan lessons and units that maintain a balance between depth of study and breadth of
coverage, and that maximize use of the spiraling nature of math curriculum

Instruction:
v' exhibit knowledge of school’s mathematics standards and demonstrate the ability to use

standards to guide instruction

plan student units and lessons to achieve specific academic and behavioral learning goals

regularly assess and refine instructional goals and presentation, both during and after

instruction

v use avaried instructional repertoire, including direct instruction, cooperative-learning,
small- and whole-group discussion, self- and peer instruction, to ensure the most
effective learning for students

v exhibit ability and interest in leading student-directed classes in which students work
together, discuss mathematics, share materials, and investigate mathematical concepts

v exhibit knowledge of current trends, pedagogy, research, and topics of importance in
mathematics education by applying it in the classroom and sharing it with teachers on a
team-, school-, and system-wide basis

v demonstrate facility using technological tools, such as computer spreadsheets, graphing
calculators, dynamic geometry software, and Web browsers as an integral part of
mathematics instruction

v
v
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demonstrate ability to teach students mathematics skills in context through applications
integrate school’s study skills program into the mathematics curriculum

participate in regular, purposeful mathematics pedagogy meetings and in
mathematics/or team professional development sessions

ANANEN

Assessment:
v" administer local, state, and school’s interim assessments
¥v' monitor student progress through regular classroom assessment
v" maintain records of student progress from all assessments using Power School

Requirements

Appropriate bachelor level degree

Indiana certified and licensed in 9-12 mathematics

personal initiative and desire for responsibility

strong communication skills; ability to work collaboratively with teachers/staff
leadership capacity

SNENENENAN

High School Literature and Language Arts Teacher

High school literature and language arts teachers demonstrate the qualities expected of all
teachers in the areas of curriculum development, instructional practices, formal and informal
assessment, classroom management, professional administration, professional relationships,
development of student/parent/family involvement, and involvement in the school community.
Because school’s curricula in literature, language arts, and history have content parallels, teachers
of all disciplines work together to integrate their subjects where appropriate. In addition,
literature and language arts teachers should:

Curriculum:
v teach students varied strategies for acquiring information by reading, listening, and
viewing

v' teach students how to communicate effectively, orally and in writing, for a variety of
audiences and purposes

v' demonstrate the value of reflective writing by teaching students a variety of writing

processes from prewriting activities through publishing

show mastery of the standard conventions of grammar, punctuation, and form

use a well-rounded investigation of literature, both historical and contemporary, to

explore ideas, people, events, social and political institutions, and the cultural

accomplishments of peoples, past and present

v" show a developed but evolving theory of literary merit, communicating those elements of

a literary work that reflect the author’s craft and the effects of the author’s choices on the

reader

develop students’ formal and informal research skills

facilitate coordination of school’s history and language arts curricula, and those basic

values and instructional standards integral to school’s success

v plan lessons and units that show attention to a balance between depth of study and
breadth of coverage, with a focus on helping students develop enduring understanding
rather than temporary mastery of a broad array of facts

AN

AN

Instruction:
v plan student units and lessons with specific learning goals in mind
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v regularly assess and refine instructional goals and presentation, both during and after
instruction

v'  use avaried instructional repertoire, including direct instruction, cooperative-learning,
small- and whole-group discussions, self- and peer instruction, to ensure the most
effective learning for students

v design writing instruction and activities to match the unique needs of students, while
consistently challenging students to work toward mastering school’s language arts
standards

v’ integrate literature and language arts with instruction in character and ethics, social
science, and history

v provide daily opportunities for students to write, in class or as homework, using journals,
partner writing activities, or formal assignments for assessment

v use prompts and rubrics to present student writing assignments and to assess student
writing

v share and discuss rubrics with student writers to encourage the development of
students’ peer- and self-assessment skills

v'use technological tools in instruction to help students hone research and communication
skills.

v" keep current with trends, pedagogy, and recent publications in literature and language
arts education

Assessment:
v" administer local, state, and school’s interim assessments
v" monitor student progress through regular classroom assessment
v' maintain records of student progress from all assessments using Power School

Requirements
v' Appropriate bachelor level degree
v Indiana certified and licensed in 9-12 ELA
v' personal initiative and desire for responsibility
v/ strong communication skills; ability to work collaboratively with teachers/staff
v leadership capacity

High School Science Teacher

High school science teachers demonstrate the qualities expected of all teachers in the areas of
curriculum, instruction, assessment, classroom management, professional responsibilities,
professional relationships, student/parent/ family involvement, and school community. In
addition, science teachers should:

Curriculum:
v possess a strong understanding of the scientific process, particularly hypothesis
formation and testing
v' possess a good understanding of biology, chemistry, physics, and earth and space
sciences and how to integrate them

v'demonstrate an interest in and understanding of the science program
v' keep current with issues, events, problems, or topics of importance in science
Instruction:

v possess a strong background in and have practical experience with cooperative-learning
and hands-on classroom investigations

v" employ the 5E’s constructivist method (engage, explore, explain, elaborate, evaluate) as
the curriculum’s pedagogical foundation
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model science thinking for students, especially the skills of scientific inquiry, curiosity,
openness to new ideas and data, and skepticism that characterize science

v' pursue the integration of the mathematics and science curricula on a team-wide and
schoolwide basis

v participate in regular, purposeful science pedagogy meetings

v use technology effectively, including but not limited to computers, in science instruction

v understand school’s study skills program and teach it as an integral part of the science
curriculum

v’ participate in schoolwide activities such as a science fair, science museum, nature center,
etc.

v' demonstrate integration of writing in the science curriculum

v help identify and arrange for the use of resources outside the school

v be cognizant of the ethics of science and address this in instruction

v’ support school’s standards and objectives through effective instruction

Assessment:

v" administer local, state, and school’s interim assessments

¥v" monitor student progress through regular classroom assessment

v" maintain records of student progress from all assessments using Power School

Requirements

v' Appropriate bachelor level degree

v Indiana certified and licensed in 9-12 Science

v' personal initiative and desire for responsibility

v/ strong communication skills; ability to work collaboratively with teachers/staff

v leadership capacity

High School History-Social Science Teacher

High school history-social science teachers demonstrate the qualities expected of all teachers in
the areas of curriculum development, instructional practices, formal and informal assessment,
classroom management, professional administration, professional relationships, development of
student/parent/family involvement, and involvement in the school community. The school’s
history-social science teachers ensure that strands of instruction in history-social science are
appropriately integrated. They also promote appropriate integration of the school’s literature and
language arts curriculum through cooperative planning with other team members. In addition,
history teachers should:

Curriculum:

v teach the basic processes and vocabulary of the four central social science disciplines
featured in school’s history curriculum: history, geography, civics, and economics

v teach the basic processes and vocabulary of the four central disciplines featured in
school'’s citizenship curriculum: ethics and moral philosophy, logic and public discourse,
America’s founding documents and principles, and leadership

v teach courses in United States and world history, government, economics, plus any
locally determined required or elective courses.

v'use a well-rounded investigation of literature and the arts, both historical and
contemporary, to explore ideas, people, events, social and political institutions, and the
cultural accomplishments of peoples, past and present

v/ promote the connection between current events and the historical past and use the study
of current events to develop and apply students’ critical-reading skills

v' promote serious study of the meaning of citizenship, its underlying values, and the rights

and responsibilities of modern-day citizens
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v promote the schoolwide focus on school’s core values: wisdom, justice, courage,
compassion, hope, respect, responsibility, and integrity

v' support the schoolwide use of the writing process to promote effective student writing;
the use of writing rubrics for writing on demand assignments; and a consistent standard
for conventions of grammar, punctuation, spelling, and usage

v' teach students research skills, study skills, and cooperative-learning skills

v recognize that, in presenting course content, the school’s focus is on depth of study, not
breadth of coverage; on enduring understanding rather than temporary mastery of a
broad array of facts

Instruction:

v design instruction and activities to match the unique needs of students, while
consistently challenging them to work toward mastering school’s history standards

v plan units and lessons with specific learning goals in mind

v" regularly assess and refine instructional goals and presentation, before, during, and after
instruction

v use avaried instructional repertoire, including direct instruction, cooperative-learning,
small- and whole-group discussions, and self- and peer instruction, to ensure the most
effective union between teaching and learning for students

v' coordinate history-social studies, where appropriate, with literature and language arts
instruction on a team-, school-, and system-wide basis, as well with other appropriate
academic disciplines—the arts, science, etc.

v'use technological tools in instruction to help students hone research and communication

skills
v keep current with trends, pedagogy, and recent publications in history-social studies
education
Assessment:

v" administer local, state, and school’s interim assessments
v" monitor student progress through regular classroom assessment
v' maintain records of student progress from all assessments using Power School

Requirements

Appropriate bachelor level degree

Indiana certified and licensed in 9-12 History/Social Science

personal initiative and desire for responsibility

strong communication skills; ability to work collaboratively with teachers/staff
leadership capacity

ANENENENEN

Office Administration Leadership Team

School Office Manager

The School Office Manager (SOM) is a key member of the school’s leadership team. He or she is an
individual with varied business experience who pays keen attention to detail. The SOM is an
exempt employee who oversees, indirectly, the school secretary and nurse.

Financial Responsibilities:

He/she must have comprehensive financial knowledge and skills. Manages banking, petty cash,
purchasing, payables, fixed asset, and payroll functions for school site(s). Follows all payable
procedures as established by the school’'s headquarters and GEO finance department.
Accountable for gathering, interpreting, and disseminating short-term and long-term budget
information to the principal and GEO. Maintains frequent and timely communication with
Director and Accountant regarding all aspects of accounts payable and receivable. Must
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participate in discussion of management estimates. The SOM will submit regular reports to all
accountability agents as required. Ability to write reports (word processing and spreadsheets
using Quickbooks and MS Excel) and business correspondence.
Business Administrative Responsibilities
He/she establishes the business operations of the start-up office. This includes procurement,
receiving/distribution, and payment procedures, vendor relationships, district/charter
relationships, and reporting structures. Acts as liaison between teaching and administrative staff
and appropriate human resources and payroll entities. Reports any worker compensation,
property, or liability claims to appropriate insuring party. The SOM is responsible for booking
travel for teachers. In addition, he or she is responsible for overseeing inventory of all curriculum
materials (by classroom) and furniture in conjunction with curriculum coordinators.
Leadership Responsibilities
Meets regularly with site leadership team, teaching, and administrative staff to determine the
supplies and services needed in relation to budget and financial capabilities of the school and
reports those requests to GEO. Shares leadership skills and knowledge with other BSMs and may
participate in national training sessions. Interacts with internal contacts such as school staff and
director to develop local policies and procedures, discuss ideas for new programs, and serve as a
point of reference on inquires and problems associated with the operations of the school.
Interacts with external contacts such as GEO and other outsourced vendors, federal, state, local
government and private funding organizations, consultants, and community leaders.
Facilities Responsibilities
Establishes and maintains personnel and/or services for all facility-related matters including
maintenance, rubbish collection, security services, fire-alarm maintenance, emergency generator
maintenance, elevator maintenance, pest control, and office machine rentals in conjunction with
director. Ensures procedures are in place for preventative maintenance program, asbestos
management plan, OSHA compliance plan, building evacuation plan, and federally mandated
programs. Coordinate communication of policy and procedures of maintenance standards and
risk management with director and staff.
Administrative Assistant / School Secretary
The school secretary will play a key support role within the school’s operations. He or she will
serve as the focal point for communication by mail, telephone and in person. The school secretary
will manage the flow of information within the school and will be responsible for maintaining all
schools records. To be effective, the school secretary must be organized and efficient, familiar
with all necessary office equipment, including computers and computer programs for word
processing, databases, and spreadsheets. Equally important is the role of the school secretary as
representative of the school’s. He or she must be flexible, personable, able to communicate the
school’s mission and vision, and possessed of the same core values that are part of the school’s.
The School Secretary will:

v actas a school’s representative

v' create and maintain a welcoming and efficient front office that emphasizes organization,

professionalism, courtesy, flexibility, and teamwork

v' greet and announce all school visitors appropriately

v use proper telephone etiquette and direct calls appropriately to school staff

v' provide needed assistance and communicate effectively with director and all school staff

v'  be attentive, patient and fair with students

v treat parents as valued and respected customers

v" be knowledgeable about school as well as the school community; be familiar with key
school personnel, school board members and/or district personnel

v" maintain all school records, including school schedule, student waitlist, enrollment
process, attendance records, and school calendar

v be responsible for recording, tracking and following up on student tardiness, excused
absences and unexcused absences and providing this information to the SSM, as required

v provide and/or manage standard school operations, including, but not limited to:

v student entrance/exit procedures

v'  safety and emergency procedures/guidelines
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distribution of student medication, in absence of nurse and understand the local
legislation concerning such distribution

v' correspondence and schedule for director

v' business related processes as assigned by director and/or business services manager
(purchasing/expenses, invoices, shipping and receiving, etc.)

v" school newsletter

v coordination of volunteer hours/participation

v responsibility for all voicemail administration including setting up new mailboxes and
changing school voicemail greeting for vacations, snow days, etc.

v' Maintain school directory and updates to phone tree

Requirements

v high school or equivalency diploma or higher

v familiarity with office equipment such as computers, typewriters, fax machines,
calculators, and photocopiers, as well as word processing and spreadsheet programs

v atleast three years of experience in office management or in a secretarial position

2.

Guidance Counselor

The guidance counselor leads a schoolwide approach to identifying, securing and coordinating
resources that ensure success for every student. The guidance counselor ensures direct support
for students, the inclusion of students/parents through partnership, and the integration of
services to students.

Specifically, the Guidance Counselor will:

Attendance

v work in collaboration with the office staff and teachers to maintain records of attendance
trends

v' oversee schoolwide attendance incentive programs

v" work directly with individual teachers, and students/families to ensure attendance of
every student

v apply his or her clinical experience directly to students, provide leadership to the
Leadership Team, and guide the development and implementation of initial and ongoing
referral, coordination, and follow-up of a variety of services for students needing
additional support

v' provide direct services to students and teachers based on the referral process and on
guidance counselor’s own background and experience

v/ maintain student records, such as referral date and documentation of student support
services and interventions

v" work in collaboration with the special education teacher and school’s colleagues to
coordinate support services for students and communication with students/parents
regarding needs

v' provide appropriate follow-up to ensure that students’ needs are being met and act as a

point of contact for outside organizations working with students and their families

Parent and Volunteer Involvement

v

design and oversee opportunities for involving students/parents/guardians, and
volunteers in the life of the school; establish a forum for publicizing ways that
parents/volunteers can be involved in the school; ensure that all students/parents are
informed of relevant issues; evaluate effectiveness of parental involvement and volunteer
programs; and strive for continuous improvement of student/parent relations

design student/parent involvement programs such as student/parent orientation and
training, family fun and parent/student activities to support school goals

work collaboratively with teachers to create workshops and activities that support
classroom instruction
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Community Connections

v'serve as a liaison between the school and local community

v' coordinate and oversee the interactions of community organizations with school’s staff,
students, and families to ensure that no student falls through the cracks

v' determine the needs and interests of the school’s community and present options to the
school advisory council that best reflect the desires of the school community

v' develop connections with community businesses and organizations such as the Junior
League, neighborhood associations, local universities, the city council, and the
community service departments of local law firms, hospitals, chambers of commerce, and
corporations

v' form a consortium of service providers to deliver a wide variety of services to the
school’s community based on determined school and student needs

v' seek opportunities for student service in the community and work closely with the
faculty to design and coordinate a schoolwide student service program

Requirements

v Appropriate bachelor level degree

v Indiana certified and licensed

v' clinical experience with at-risk students in capacity of social worker, psychologist,
counselor, or similar role

v' personal initiative and desire for responsibility

v/ strong communication skills; ability to work collaboratively with teachers/staff

v leadership capacity

v familiarity with the local community

Highly Desirable

v/ Master’s degree in clinical or school psychology or school adjustment counseling

v' experience in developing and managing community-based initiatives or school-business
partnerships

v'  teaching experience
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i Poancs Bavies. | {LUse with the June 2006 revision of the Insiuctions fer Form 1023 and the curert Notice 1332} el

Lize the instructions to complete this apofication and for a definition of ail bold items. For additicnal hedp, call IRS Exempt

Organizations Customer Account Services toll-free at 1-877-820-5500, Vish our wabsite at www.irs.gov for forms and

publications. If the required information and documants are not submitted with payment of the appropriate user fee, the
application may be retumed to you,
Attach additional shests to this application if you need more spaca to answer fully, Put your name and EIN on sach shest and

Idantify each answer by Part and line number. Complets Parts | - X1 of Form

Hj that apply to you.

1023 and submit only these Schedules (& through

Identification of Applicant

1

Full name of crganization (axactly as it appears in your organizing document) 2 oo Name (Iif applicabla)

East Chicago Focus Academy, Inc. GEOQ Foundation
3 Mailing address (Number and street) (zee instructions) Room/Suite | 4 Emphoyer [dentification Number [E8)
1630 N. Meridian Streel 350 B1-1151532

Indianapolis, IN 48202

City or town, state or country, and ZIF + 4

08

|
Il

& Manth the annual accounting period ends (01 - 12)

Primary contact (officer, director, tnestee, or authorlzed representative)

a Mame:Dana Johnson Teasley b Phone: 3M17-213-8634

¢ Fax: [optional)

Are you represented by an authorized representative, such as an attomey or acesuntant? If “Yes," ¥l Yes
provide the authorized representative’s name, and the name and address of the authorized

representative’s firm. Include a completed Form 2848, Powsr of Attomey and Deciaration of

Representative, with your application if you would like us to communicale with your representative,

O e

Was a person who is not one of your officers, directors, trustees, employess, or an authorizes O Yes
representative listed in line 7, paid, or promised payment, fo help plan, manage, or advise you about

the structure or activities of your organization, or about your financial or tax matters? If “Yes,”

prewvide the persan's name, the name and address of the person's firm, the amounts paid or

promised o be paid, and describe that parson's role.

¥ Ne

Organization’s wabsite:
Organization's email: {optional)

10

Certain arganizations are not required to file an Information retum (Form 990 or Form 990-E2). Fyou [ Yes
are granted tax-exemption, are you claiming to be exsused from filing Form 990 or Form 990-EZ7 If

“Yes," axplain. See the instructions for a description of organizations not required to file Farm 990 or

Form 990-EZ.

¥l Ho

b b

Date incorporated if & corporation, or formed, if other than a corporation, (MMDDY Y YY) 02 /29 f

2016

12

Were you formed Under the laws of a forelgn country? O Yes
If “¥es," state the courtry,

East Chicago Focus Academy

¥l Ne

101



ARTICLES OF INCORPORATION
OF

EAST CHICAGO FOCUS ACADEMY, INC.

East Chicago FOCUS Academy, Inc. (the "Corporation") organized pursuant to the
provisions of the Indiana Nonprofit Corporation Act of 1991, as amended (the
"Act"), hereby amends its Articles of Incorporation as follows:

ARTICLE I: Name

The name of the Corporation is East Chicago FOCUS Academy, Inc.

ARTICLE II: Classification of Corporation

The Corporation is a public benefit corporation.

ARTICLE III: Purposes and Powers

Section 3 .1. Purposes. The Corporation is formed to organize and operate a
charter school in the state of Indiana in accordance with the provisions of the
Indiana Charter Schools Act, Ind. Code 20-5.5, et. seq., as amended. In
furtherance of the aforesaid purposes, to transact any and all lawful business for
which corporations may be incorporated under the Act, provided such business
is not inconsistent with the Corporation being organized and operated
exclusively for charitable educational purposes.

Section 3.2. Nonprofit Purposes.

(a) The Corporation is organized and operated exclusively for charitable and
educational purposes and its activities shall be conducted in such a manner that
no part of its net earnings shall inure to the benefit of any member, director,
officer or other private person, except that the Corporation shall be authorized
and empowered to pay reasonable compensation for services rendered and to
make payments and distributions in furtherance of the purposes set forth in
Section 3 .1.

(b) No substantial part of the activities of the Corporation shall be the
carrying on of propaganda, or otherwise attempting to influence legislation, and
the Corporation shall not participate in, or intervene in (including the publishing
or distribution of statements), any political campaign on behalf of any candidate
for public office.

East Chicago Focus Academy

102



(c) Notwithstanding any other prov1s10n of these Articles of Incorporation,
the Corporation shall not carry on any other activities not permitted to be
carried on:

() By a corporation exempt from Federal income tax under
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended,
or corresponding provisions of any subsequent Federal tax laws, or

(ii) By a corporation, contributions to which are deductible under
Section 170(c)(2), Section 2055(a)(2), or Section 2522(a)(2) of the
Internal Revenue Code of 1986, as amended, or corresponding
provisions of any subsequent Federal tax laws.

Section 3.3. Powers. Subject to any limitation or restriction imposed by the
Act, any other law, or any other provisions of these Articles of Incorporation,
the Corporation shall have the power:

(a) to do everything necessary, advisable or convenient for the
accomplishment of any of the purposes hereinbefore set forth, or which shall
at any time appear conducive to or expedient for the protection or benefit of
the Corporation, and to do all of the things incidental thereto or connected
therewith which are not forbidden by law.

(b)  In any event, the foregoing power or powers shall not be exercised or
exercisable in a manner inconsistent with the Corporation's status under
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or
corresponding provisions of any subsequent Federal tax laws; and

() To have, exercise and enjoy in furtherance of the purposes
hereinbefore set forth all the general rights, privileges and powers granted to

corporations by the Act, as now existing or hereafter amended, and by the
common law.

Section 3.4. Limitations on Powers. If the Corporation is or becomes a private
foundation (as defined in Section 509(a) of the Internal Revenue Code of
1986, as amended, or corresponding provisions of any subsequent Federal
tax laws), the Corporation shall be subject to the following requirements:

(a) The Corporation shall distribute its income for each taxable year at
such time and in such manner as not to become subject to the taxes on
undistributed income imposed by Section 4942 of the Internal Revenue Code
of 1986, as amended, or corresponding provisions of any subsequent Federal
tax laws.

(b)  The Corporation shall not engage in any act of self-dealing that would
subject any person to the taxes imposed on acts of self-dealing by Section
4941 of the Internal
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Revenue Code of 1986, as amended, or corresponding provisions of any
subsequent Federal tax laws.

() The Corporation shall not retain any excess business holdings which
would subject it to the taxes on excess business holdings imposed by Section
4943 of the Internal Revenue Code of 1986, as amended, or corresponding
provisions of any subsequent Federal tax laws.

(d)  The Corporation shall not make any investments in such a manner as
to subject it to the taxes on investments that jeopardize charitable purposes
imposed by Section 4944 of the Internal Revenue Code of 1986, as amended,
or corresponding provisions of any subsequent Federal tax laws.

(e)  The Corporation shall not make any expenditures which would subject
it to the taxes on taxable expenditures imposed by Section 4945 of the
Internal Revenue Code of 1986, as amended, or corresponding provisions of
any subsequent Federal tax laws.

ARTICLE IV: Distribution of Assets on Revocation/Dissolution

If the Sponsor revokes the charter before the end of the term for which it is
granted, or does not renew the charter, or the charter is otherwise terminated
before the end of the terms for which it is granted, the provisions of Indiana
Code 20-24-7-9 concerning distribution of local or state funds that remain to
be distributed to the charter school shall apply.

In the event of the complete liquidation or dissolution of the Corporation, or
the winding up of its affairs, the Board of Directors shall, after paying or
making provision for the payment of all the liabilities of the Corporation,
distribute all the assets of the Corporation exclusively for the purposes of the
Corporation as follows:

First, the remaining assets of the charter school shall be distributed
first to satisfy outstanding payroll obligations for employees of the
charter school, then to creditors of the charter school, then to any
outstanding debt to the common school fund;

Second, all remaining funds received by the Corporation from the

Indiana Department of Education ("Department”) shall be returned to
the Department not more than thirty (30) days after dissolution;
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ARTICLE V: Term of Existence
The Corporation shall have perpetual existence.

ARTICLE VI: Registered Office and Registered Agent

Section 6.1 : Registered Office and Registered Agent: The registered office and agent
are as follows:

Dana J. Teasley
1630 N Meridian St., Suite 350
Indianapolis, IN 46202

Section 6.2: Principal Office: The post office address of the principal office of the
Corporation is as follows:

1630 N Meridian St., Suite 350
Indianapolis, IN 46202
ARTICLE VII: No Members

The Corporation shall have no members.

ARTICLE VIII: Board of Directors

Section 8.1 Number and Term of Office. The number of directors shall be as
specified in or fixed in accordance with the Bylaws of the Corporation. The term of office of
a director shall be as specified in the Bylaws; provided, however, that the term of an
elected director shall not exceed five (5) years. Directors may be elected for successive
terms. Terms of office of directors may be staggered as specified in the Bylaws.

Section 8.2: Qualifications. Each director shall have such qualifications as may be
specified from time to time in the Bylaws of the Corporation or as required by law.

ARTICLE IX: Name and Address of Incorporator

The name and address of the incorporator of the Corporation are as follows:
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Dana Teasley
1630 N Meridian St., Suite 350
Indianapolis, IN 46202

IN WITNESS WHEREOF, the undersigned incorporator executes these Articles of
Incorporation and verifies subject to penalties of perjury that the facts contained herein
are true.

Dated this Day of .

(Written signature)

Dana J. Teasley
(Printed signature)
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BYLAWS
OF
East Chicago FOCUS Academy, INC.

ARTICLE I: General

Section I: Name

The name of the corporation is the East Chicago FOCUS Academy, Inc. (the
"Corporation").

Section 2: Initial Registered Office and Initial Registered Agent
The post office address of the Corporation's initial registered office is 1630 N.
Meridian St., Suite 350. The initial registered agent in charge of the initial
registered office is Dana ]. Teasley.

Section 3: Fiscal Year

The Fiscal Year of the Corporation shall begin on the first day of July, and shall
end on the last day of June in the following year.

ARTICLE II: Board of Directors

Section 1: Directors

The affairs of the Corporation shall be managed, controlled, and conducted by,
and under the supervision of, the Board of Directors, subject to the provisions of
the Articles of Incorporation (the "Articles") and these Bylaws. The Board of
Directors shall have no less than five members, and no more than eleven.

Members of the Board of Directors will serve a three-year term. Terms of the
founding members may be staggered as deemed necessary. At the first meeting of
each fiscal year, the Board of Directors shall elect all officer positions for the year.

Section 2: Quorum and Approval of Actions

A majority of the Directors must be in attendance at the beginning of a meeting to
constitute a quorum for the transaction of any business properly to come before
the Board of Directors. The approval of a majority of the Directors present at a
meeting in which a quorum is present shall be considered the act of the Board of
Directors.

Section 3: Regular Meetings
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The Board of Directors shall hold a minimum of nine (9) regular meetings, as fixed
by these Bylaws or by resolution of the Board of Directors, for the purpose of
transaction such business as properly may come before the Board.

Section 4: Compliance with Indiana Open Door Law
Notwithstanding any other provision of these Bylaws, the Corporation shall comply
in all respects with the Indiana Open Door Law, (currently codified at IC 5-14-1.5-1
), and any corresponding provision of subsequent Indiana law, in connection with
all regular or special meetings of the Board.

Section 5: Resignation, Removal. and Vacancies:

Any director may resign at any time by giving written notice of such resignation to
the Board of Directors. Such resignation shall take effect at the time specified, or, if
no time is specified, at the time of receipt by the Board. The acceptance of a
resignation shall not be necessary to make it effective.

A director may be removed for cause by a majority of the directors then in office.
Cause shall include, but not be limited to:

(a) Violations of applicable law, including (but not limited to);
1. Violations of Indiana Charter School Law; and
2. Actions that would jeopardize the tax-exempt status of the

Corporation or would subject it to intermediate sanctions under
the Internal Revenue Code of 1986, as amended, or
corresponding provisions of any subsequent federal tax laws
(the "Code").

(iii)  Breach of Fiduciary Duty, including, but not limited to, a violation of
the applicable standard of care under the Articles, these Bylaws, or
applicable law.

(iv)Breach of any governing document relating to the Corporation,
including, but not limited to, the Articles, these Bylaws, and the
Charter Agreement.

(v) Inadequate attendance at meetings of the Board of Directors, as
defined as absence from three consecutive meetings, or from at least
25% of such meetings within one calendar year.

Any vacancy on the Board of Directors created by the resignation or removal of a
director shall be filled by a majority of the directors then in office.

Section 6: Educational Management Organizations

Should the Board of Directors elect to engage an educational management
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corporation ("EMO") to manage the operations of the charter school for which the
Corporation is responsible, (the "School"), no member of the Corporation's Board
of Directors may have any pecuniary interest in such EMO.

ARTICLE III: Officers

Section 1: In General

The Officers of the Corporation shall consist of a Chair, a Vice-Chair, a Secretary,
and a Treasurer. An officer may not simultaneously hold more than one office,
with the exception of the Secretary/Treasurer offices. Each officer shall be elected
by the Board of Directors and shall serve for one year, or until the officers
successor is duly elected.

An officer shall be a member of the Board of Directors. Any officer may be
removed by the Board of Directors at any time for cause as that term is defined
herein in Article I, Section 9. Any vacancy in any office shall be filled by the
Board of Directors, and any person elected to fill such vacancy shall serve until
the expiration of the term vacated and until his or her successor is elected.

Section 2: Chair
The Chair shall preside at all meetings of the Board of Directors of the
Corporation and shall be responsible for implementing the policies established by
the Board of Directors, as well as other duties as prescribed by the Board.

Section 3: Vice Chair

The Vice Chair shall serve in place of the Chair during times in which the Chair
is otherwise unavailable.

Section 4: Secretary

The Secretary shall serve as the custodian, or shall delegate such duties as deemed
necessary and expedient, of all papers, books, and records of the Corporation, other
than books of account and financial records. The Secretary shall prepare, or shall
cause to be prepared, and enter in the minute book the minutes of all meetings of
the Board. The Secretary shall authenticate records of the Corporation as necessary,
and shall perform other duties usual to such position as the Board of Directors or
Chair may prescribe.

Section 5: Treasurer

The Treasurer shall prepare and maintain, or shall cause to be prepared and
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maintained, correct and complete records of account showing accurately the
financial condition of the Corporation. All notes, securities, and other assets coming
into the possession of the Corporation shall be received, accounted for, and placed
in safekeeping according to proper audit and accounting principles. The Treasurer
shall furnish, or shall cause to be furnished, a statement of the financial condition
of the Corporation when requested by the Board of Directors or the Chair, and shall
perform other duties usual to such position as the Board of Directors or Chair may
prescribe.

Section 6: School Treasurer
The Board of Directors shall also elect a School Treasurer who shall manage the
day-to-day fiscal affairs of the school and who shall report to the elected Board
Treasurer and full Board on a regular basis. The School Treasurer shall have fiscal

and signing authority on all school accounts, and shall be authorized to open
accounts, prepare and sign checks, enter into contracts, and conduct business on
the school’s behalf, subject to the Board’s oversight. The School Treasurer position
shall not be an officer or member of the Board and shall not hold any voting
privileges.

ARTICLE IV: Conflicts

Section l: General Policy
It is the policy of the Corporation and its Board of Directors that the Corporation's

directors, officers, and employees carry out their respective duties in a fashion that
avoids actual, potential, or perceived conflicts of interest. The Corporation's
directors, officers, and employees shall have the continuing, affirmative duty to
report any personal ownership, interest, or other relationship that might affect
their ability to exercise impartial, ethical, and business-based judgments in
fulfilling their responsibilities to the Corporation. This policy shall be further
subject to the following principles:

(a) Directors, officers and employees of the Corporation shall conduct their duties
with respect to potential and actual grantees, contractors, suppliers, agencies,
and other persons transaction
or seeking to transact business with the Corporation in a completely impartial
manner, without favor or preference based upon any consideration other than

the best interests of the Corporation.

(b) Directors, officers, and employees of the Corporation shall not seek or accept
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for themselves of any of their relatives, including spouses, ancestors, and
descendants, from any person or business entity that transacts or seeks to
transact business with the Corporation, any gifts, entertainment, or other
favors relating to their positions with the Corporation that exceed common
courtesies consistent with ethical and accepted business practices.

(c) If a director, or director's relative, directly or indirectly owns a significant
financial interest in, or is employed by, any business entity that transacts or
seeks to transact business with the Corporation, the director shall disclose that
interest or position and shall refrain from voting on any issue pertaining to the
transaction.

(d) Officers and employees of the Corporation shall not conduct business on behalf
of the Corporation with a relative or business entity in which the officer,
employee, or his or her relative owns a significant financial interest or by
which such officer, employee, or relative is employed, except by where such
dealings have been disclosed to, and specifically approved and authorized by,
the Board of Directors of the Corporation.

(e) The Board of Directors may require the Corporation's directors, officers, or
employees to complete annually (or as otherwise scheduled by the Board) a
disclosure statement regarding any actual or potential conflict of interest
described in these Bylaws. The disclosure statement shall be in such form as
prescribed by the Board, and may include information regarding a person's
participation as a director, trustee, officer, or employee of any other nonprofit
organization. The Board shall be responsible for oversight of all disclosures or
failures to disclose, and for taking appropriate action in the case of any actual
or potential conflict of interest transaction.

Section 2: Effect of Conflict Provisions

The failure of the Corporation, its Board of Directors, or any or all of its directors,
officers, or employees to comply with the conflict of interest provisions of these
Bylaws shall not invalidate, cancel, void, or make voidable any contract,
relationship, action, transaction, debt, commitment, or obligation of the
Corporation that is otherwise valid and enforceable under applicable law.

ARTICLE V: Indemnification

Section l: Indemnification by Corporation

To the extent not inconsistent with applicable law, every person (and the heirs and
personal representatives of such person) who is or was a director, officer,
employee, or agent of the Corporation shall be indemnified by the Corporation
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against all liability and reasonable expense that may be incurred by him or her in
connection with or resulting from any claim, action, suit, or proceeding (a) if such
person is wholly successful with respect thereto or (b) if not wholly successful,
then if such person is determined (as provided in Section 3 of this Article V) to
have acted in good faith, in what her or she reasonably believed to be the best
interests of the Corporation, and with respect to any criminal action or proceeding,
is determined to have had

reasonable cause to believe that his or her conduct was lawful The termination of
any claim, action, suit, or proceeding by judgment, settlement, (whether with or
without court approval), or conviction, or upon a plea of guilty or of nolo
contendere, or its equivalent, shall not create a presumption that a person did not
meet the standards of conduct set forth in this Article V.

Section 2: Definitions
(a) As used in this Article V, the phrase "claim, action, suit, or proceeding" shall include

any threatened, pending, or completed claim; civil, criminal, administrative, or
investigative action, suit, or proceeding and all appeals thereof (whether brought
by or on behalf of the Corporation, any other corporation, or otherwise), whether
formal or informal, in which a person (or his or her heirs or personal
representatives) may become involved, as a party or otherwise:

(i) By reason of his or her being or having been a director, officer,
employee, or agent of the Corporation or of any corporation where
he or she served as such at the request of the Corporation, or

(i) By reason of his or her acting or having acted in any capacity in a
corporation, partnership, joint venture, association, trust, or other
organization or entity where he or she served as such at the request
of the Corporation, or

(iii) By reason of any action taken or not taken by him or her in any such
capacity, whether or not her or she continues in such capacity at the
time such liability or expense shall have been incurred.

(b) As used in this Article V, the terms "liability" and "expense" shall include, but shall
not be limited to, counsel fees and disbursements and amounts of judgments,
fines, or penalties against, and amounts paid in settlement by or on behalf of, a
person.

(c) As used in this Article V, the term "wholly successful” shall mean (i) termination of
any action, suit, or proceeding against the person in question without any finding
of liability or guilt against
him or her, (ii) approval by a court, with knowledge of the indemnity provided in
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this Article V, of a settlement of any action, suit, or proceeding, or (iii) the
expiration of a reasonable period of time after the making of any claim or threat of
any action, suit, or proceeding without the institution of the same without any

payment or promise made to induce a settlement.

Section 3: Entitlement to Indemnification

Every person claiming indemnification under this Article V (other than one who
has been wholly successful with respect to any claim, action, suit, or proceeding)
shall be entitled to indemnification if (a) special independent legal counsel, which
may be regular counsel of the Corporation or any other disinterested person or
persons, in either case selected by the Board of Directors, whether or not a
disinterested quorum exists (such counsel or person or persons being hereinafter
called the "referee"), shall deliver to the Corporation a written finding that such
person has met the standards of conduct set forth in Section I of this Article V and
(b) the Board of Directors, appear before the referee and answer questions that the
referee deems relevant and shall be giving ample opportunity to present to the
referee evidence upon which her or she relies for indemnification. The Corporation
shall, at the request of the referee, make available facts, opinions, or other evidence
in any way relevant to the referee's findings that are within the possession or

control of the Corporation.
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Section 4: Relationship to Other Rights
The right of indemnification provided in this Article V shall be in addition to any rights to
which any person may otherwise be entitled.

Section 5: Extent of Indemnification

Irrespective of the provisions of this Article V, the Board of Directors may, at any time, and
from time to time, approve indemnification of directors, officers, employees, agents, or
other persons to the fullest extent permitted by applicable law, or, if not permitted, then to
any extent not prohibited by such law, whether on account of past or future transactions.

Section 6: Purchase of Insurance

The Board of Directors is authorized and empowered to purchase insurance
covering the Corporation's liabilities and obligations under this Article V and
insurance protecting the Corporation's directors, officers, employees, agents or
other persons.

ARTICLE VI: Contracts, Checks, Loans, Deposits and Gifts

Section 1: Contracts

The Board of Directors may authorize one or more officers, agents, or employees of the
Corporation to enter into any contract or execute any instrument on its behalf. Such
authorization may be general or confined to specific instances. Unless so authorized by the
Board of Directors, no officer, agent, or employee shall have any power to bind the
Corporation or to render it liable for any purpose or amount.

Section 2: Checks
All checks, drafts, or other orders for payment of money by the Corporation shall be

signed by such person or persons as the Board of Directors may from time to time
designate by resolution. Such designation may be general or confined to specific
instances.

Section 3: Loans

Unless authorized by the Board of Directors, no loan shall be made by or contracted for on
behalf of the Corporation and no evidence of indebtedness shall be issued in its name. Such
authorization may be general or confined to specific instances.

Section 4: Deposits

All funds of the Corporation shall be designated to its credit in such bank, banks, or
depositories as the Board of Directors may designate. Such designation may be general or
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confined to specific instances.

Section 5: Gifts
The Board of Directors may accept on behalf of the Corporation any gift, grant, bequest,

devise or other contribution for the purposes of the Corporation on such terms and
conditions as the Board of Directors shall determine.

ARTICLE VII: Amendments
These Bylaws may be amended, altered, or repealed by a vote of two-thirds majority of the
members of the Board of Directors currently serving in a duly called meeting.

These Bylaws are hereby adopted by proper motion by the Board of Directors at their meeting on

, 2016.

Attest,

Chair

Secretary
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INDIANA CHARTER SCHOOL BOARD: CHARTER SCHOOL APPLICANT
Statement of Assurances

The charter school agrees fo comply with all of the fallewing provisions: (Read and check)

[al 1. A resalufion or mofion has been adopted by the charter school applicant's goveming body that awthorizes
the subrrission of this application, induding all understanding and assurances contained herein, direciing
and authorizing the applicant's designated representative te acl in connaction with the application and to
prowide such additional informalion as required.

E‘fi Ricipients operata {or will oparate if nol yel open) a charter school in comphance with all faderal and stale
|, including Indiana Charler Schools Law as described in all relevant sections of IC § 20-24,

[ 3. Racipients will, or the e of the charter, parficipats in al data reporting and evehsalion aclvlies 25
required by the Indiana Charter School Board (/C58) and the Indiana Deparimant of Educafion. See in
particular ICG § 20-20-8-3 and revevan! seclions of IC § 20-24,

ﬂ:_ﬁmmummmha relevant federsl laws inchiding, but not imitad tn, the Age Discrimination in
Employment Act of 1975, Title V1 of the Civil Rights Act of 1864, Tille [ of By Educalion Amendments of
1972, section 504 of the Rehabiftation Acf of 1973, Part B of the Individuals with Disabiiies Education Act
and secfion 427 of the General Edueation Provision Act

[15. Reciplents wil comply with &l provisions of the Non regulatory Guidance—Public Charter Schocks
Frogram of the U.S. Depariment of Education, which inchedes the use of a lottery for enrollmant if tha
charter schoal is oversubscribed, as well as with applicablle Indiana law. See also relevant sechions of IC §
20-24,

E'I/-E. Riecipients shall ansure that a student's recards, and, if applicable, a shudent's individualized education
program as defined at 20 U.3.C. § 1401(14) of the Indhiduals with Disshiffies Education Act, will follow fhe
student, in sccordance wih applicabls federsl and state taw.

E/'f. Recipients will comply with all provisions of the Nio Child Left Beking Act, including but not fimited to,
provisions on school prayer, the Boy Scouts of America Equal Access Act, the Ammed Foscas Recruiler
Access o Sludents and Student Recruiing Information, the Uinsafe Sshool Chaice Option, the Family
Edurations! Rights and Privacy Act (FERPA) and assessmeants,

I]/& Recicients wil cperate with the ceganizar serving in the capacily of fiscal agent for the charter school and
in compliance with ganerally accepdsd accounting principles.
E'E]'/EI. Fecipiants wil at all limes maintain 2l necessary and appropriate insurance coverage,
10. Reciplents will Indarmnify and hold harmizss the IGSB, the Indana Department of Education, the: State of
Indiana, &l school corporations providing funds bo the charler school (if applicable), and their oficers,

direcioes, agents and employess, and any successors and assigns fom any and all kabilly, cause of
achon, or other injury or damage in any way relaing to the charter schoal or its operation.
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/

[\ 11. Recipients understand that the ICSB may revoke the charter if the ICSB deems that the recipient is not
fulfiling the academic goals andfor fiscal management responsibilities outlined in the charter.

Signature from Authorized Representative of the Charter School Applicant

|, the undersigned, am an authorized representative of the charter schoal applicant and do hereby certify
that the information submitted in this application is accurate and frue to the best of my knowledge and belief.
In addition, | do hereby certify to the assurances contained abave,

PRINT NAME & TITLE f-} f_j{ﬂ.ﬁ:"’ = E)TLM DATE
Boarrs (HAIR .
SIGN NAME 2/ y/ 0K
@%m&ﬁwﬁn
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Attachment 6

CHARTER SCHOOL BOARD MEMBER INFORMATION
{To be completed individually by each proposed board member for the charter holder)

Serving on a public charter schoal board is @ position of public trust and fiduciary responsibility. As a board member
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of
public funds, and the school's fulfilliment of its public obligations and ali terms of its charter.

As part of the application for a new charter school, the Indiana Charter School Board requests that each prospeclive
board member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) o give application reviewers a clearer introduction to the founding
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the
interview: and 2) to encourage board members to reflect individually as well as collectively on their common mission,
purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter schodl on whose Board of Directors you intend to serve:

Fist Chicaqy Frevs ,4r44em)/
2. Your full name: KOS}WL WI/\H’&

3. Brief educational and employment history. (No narrative response is required if resume is attached.)
Resume is attached.
4. Describe any of your previous experiences that are relevant to serving on the charter school's board {including

other board experience, or any experience overseeing start:up or enirepreneurial ventures). If you have not had
previous experience of this nature, explain why you have the capability to be an effective board member.

(s iendhy st B TBUR CharerSchasd Boord

L 374 W '
5. Do you understand the%iga ions of a charter school's Board of Directors to comply with Indiana’s Public
%C{ess laws, including the Open Door Law for Board meetings?

Yes [_] Don't Know! Unsure

STy

Disclosures

1. Indicate whether you or your spouse knows the ather prospective board merrbers for the proposed schodt. [ so,
please indicate the predise nature of your refationship. - -
ql | / we do not know any such trustees. [ Yes

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an enlity). If so, indicate and
describe the precise nature of your relationship and the nature of the business that such persen or entity is
trapsacting or will be fransacting with the school.

[i! /we do not know any such persons. [ ] Yes

NI
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3. Indicate if you, your spouse or other immediate family members anficipate conducting, or are conducting, any
1tﬁiness with the school. If so, indicate the precise nature of the business that is being or will be conducted.

I/ we do not anticipate conducting any such business. [ Yes

4, Ifthe school intends to contract with an Education Service Provider or management organization, indicate
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider. If the
answer is in the affirmative, please describe any such relationship.

[ Mot applicable because the school does not intend to contract with an education service provider or school

anagement organization.
&E |/ we do not know any such persons. ] Yes

5. Ifthe school confracts with an education service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or management interest
in the provider. For any inferest indicated, provide a detailed description.

O N Q |/ we have no such interest. [] Yes

6. Ifthe schoal plans to contract with an Educalion Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are cohdueting, any business with the provider. If so,
indicate the precise nature of the business that is being or will be conducted.

] NiA, EPI /we or my family do not anticipate conducting any such business. [ Yes

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To
the extent you have provided this information in response to prior items, you may so indicate.

SﬂDees not apply to me, my spouse or family. [ ] Yes

8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on
the school’s board. SANone [] Yes

Certification
l, , certify to the best of my knowledge and ability that the informetion | am providing to
tr\e!rﬁa'\aG‘arta'Sd'ndBoardasaprosmdlveboa‘dnﬂTba’for Charter Schod is true and corredt in
W,
Signature " Date
:“R‘
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CHARTER SCHOOL BOARD MEMBER INFCRMATION
(To be completed individually by each proposed board member for the charter holder)

Serving on & public charter school board is a pasition of public trust and fiduciary responsibility. As a board member
of a public school, you are responsible for ensuring the quality of the schocl program, competent stewardship of
public funds, and the schaol's fuffiliment of its public obligations and all terms of its charter.

As part of the application for a new charter scheol, the Indiana Charter School Board requests that each prospective
board member respond individually to this questionnaire, \Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) 1o give application reviewers a clearer introduction to the founding
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the
interview; and 2) to encourage board members to reflect individually as well as collectively on their common mission,
purposes, and obligations at the earliest stage of schooi devetopment.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

Fush éh;’[‘aﬁa Folus ;}mdém/

2. Your full name: Joseph W. Joniec
3. Brief educational and employment history. (Resume attached.)

4. Describe any of your previous experiences that are relevant to serving on the charter school's board (including
other board experisnce, or any experience overseeing starl-up or entrepreneurial ventures). If you have not had
previous experience of this nature, explain why you have the capability to be an effective board member.

» East Chicago Advisory Board Member & Chairman 4 years.
s Every Child Ministries Board Member, Treasurer, & Vice-Chairman 15 years.

5. Do you understand the obligalions of a charter school's Board of Directors to comply with Indiana’s Public
Access laws, including the Open Door Law for Board meetings?

Yes.

Disclosures

1. Indicate whether you or your spouse knows the other prospective board members for the proposed scheol. If so,
please indicate the precise nature of your refationship.

| { we do not know any such trustees.

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter
school (whather as an individual or as a director, officer, employee or agent of an entity). If so, indicate and
describe the precise nalure of your relationship and the nature of the business that such person or entity is
transacting or wilt be transacting with the school. |/ we da not know any such perscns.

| / we do not know any such persons.

3. Indicate if you, your spouse cr other immediate famify members anticipate conducting, or are conducting, any
business with the school. If so, indicate the precise nature of the business that is being or will be conducted.

I} we do not anticipate conducting any such business.
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If the school intends to contract with an Education Service Provider or management organization, indicate
whether you or your spouse knows any employees officers, owners, directors or agents of that provider. If the
answer is in the affirmative, please describe any such relafionship.

i/ we do not know any such persons.

If the school contracts with an education setvice provider, please indicate whether you, your spause or other
immediate family members have a direct or indirect ownership, employment, contractual or management interest
in the provider. For any interest indicated, provide a detailed description.

| | we do not know have any such interest.

If the school plans to contract with an Education Service Provider, indicate if you, your speuse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. If so,
indicate the precise nature of the business that is being or will be conducted.

|/ we do not anticipate conducting any such business.

Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner
or member of, cr are otherwise associated with, any organization that is parinering with the chanter school. To
the extent you have provided this information in respense to prior items, you may so indicate.

Does not apply to me, my spouse or family.

Indicate any potential ethical or legal conﬂids of interests that would, or are likely to, exist should you serve on
the school's board.
There no ethical or legal conflicts of interests.

Certification
I, Joseph Joniec, cerlify to the best of my knowledge and ability that the information | am providing to the Indiana
Charter School Board as a prospective board member for Charter School is true and correct in every
respeci 2
%/

Signatt@/ 1 Date
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CHARTER SCHOOL BOARD MEMBER INFORMATION
(To be completed individually by each proposed board member for the chartar holder)

Servirg on a public charter scheol board & a position of public tnust and Sduciary responsiblity. As a board member
of a public school, you are responsible for ensuring the quality of the schos! pregram, competent stewardship of
public funds, and the schoof's fulfilment of its public obligations and all ferms of its charter.

As part of the applicatian for a new charler school, the Indiana Charter School Board requests that each prospeciive
board membser regpond individually to this questisnnaine, Where naralive responses are reguired, brief [ESpONses
are sufficient

The purpase of this questionnaire is twalold: 1) ko give application reviewers a cdearer introduciion to the founding
group behing each school proposal in advance of the applicant inferview, in order to be betler prepared for the
mnterdew; and 2 lo encourage board membess 1o refect indiidually as wel as collectively on their common missian,
purposes, and abligations &t the earfest stage of schoal devalopment

Background

1. Name of charter schodl onwhose Board of Diredions you interd bo sene
East Chicage Foous Acadamy

2, Your full name:
Arene D, Colvin

3. Brief educalional and employment history. [No narrative respanse is required If resume is attached )
B Resumeis affached.

4. Deseribe any of your previous expenences that are relevant to serving on the charer school's board (including
other board expedence, or any expenence oversesng starl-up or entrepreneunial ventures). 1f you have not had
préviaus expenence of this nature, explain why you have the capabiity to be an effactive board member.

| have served an local government boards and cammissions during the entivety of my work history.

Addatiorally, | have had ongoing experience in the sconomic development aréaa af city governmend in
cormection with the varlous positiors that | have held.

5. Da you undersiand the chligaticns of a charter school's Beard of Direciors to comgly with Indieng's Public
Access laws, including the Open Door Law for Board meetings?

B Yes [ Don't Know! Unsure

Dizclosuras

1. Incicate whesher you of your spouse krows the ofher prospective boerd merbers for the proposed schoal, o,
pleass indcate the predss nafure of your reldionship,
0 1/wedo ret know any such tnstees. ] Yes

iﬁﬂ“ﬁﬂ"ﬂﬁﬂﬁf”ti“ honrd members serve om the 219 Centery School Bomd and Gary Middle College School Boards. of

2. Indicate whether you or your spouse knows anyana who is doing, or plans to do, business with the charter
sehool (whethar as an individual or as a direclor, officer, emplayee or agend of an entity). i so, indicate and
descrive the preciss nature of your relafionship and the nature of the business that such parson or entity Is
transacting cr will be transacting with the school.

&) 1 1we do nat know any such persons. [ Yes
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3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any
business with the school. If so, indicate the precise nature of the business that is being or will be conducted.

[5d 1/we do not anticipate conducting any such business. [] Yes

4. Ifthe school intends to contract with an Education Service Provider or management organization, indicate
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider. If the
answer is in the affirmative, please describa any such relationship.

(] Mot applicable because the school does not infend to contract with an education service provider or school
management organization.
[] 1/ we do not know any such persans, K Yes
The Educational Management Organization intended to be utilized is the same as utilized by the 21% Century Charter
School and the Gary Middle College.

5. Ifthe school contracts with an education service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or management interest
in the provider. For any interest indicaled, provide a detailed description.

(] niA B9 1/ we have no such interest. [[] Yes

6. Ifthe school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. If so,
indicate the precise nature of the business that is being or will be conducted.

] NA. T4 1/ we or my family do not anticipate conducting any such business. [_] Yes

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, pariner
or member of, or are otherwise associated with, any organization that is parinering with the charter school. To
tne extent you have provided this information in response fo prior items, you may so indicate.

Does not apply to me, my spouse or family. (] Yes

8. Indicate any potential ethical or legal conflicts of interests that would, or are fikely to, exist should you serve on
the school's board. 7] None. [] Yes

Certification
I, Adene D Colvin, cerify to the best of my knowledge and ahility that the information | am providing to the Indiana
Charter School Board as a prospective board mener for the East Chicago Focus Acadermy Charter Schod is true
and comedt in every respedt.

AL glon WEL

Signature Date
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CHARTER SCHOOL BOARD MEMBER INFORMATION
(To be completed individually by each proposed board member for the charter holder)

Serving on 4 public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the schoal program,
competent stewardship of public funds, and the school's fulfillment of its public obligations and all
terms of its charter.

As part of the application for a new charter school, the Indiana Charter School Board reguests that each
prospective board member respond individually to this questionnaire. Where narrative responses are
required, brief responses are sufficient,

The purpose of this guestionnaire is twofold: 1) to give application reviewers a clearer introduction to
the founding group behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and 2} to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Background !
1. Mame of charter schoal on whose Board of Directors you intend 1o serve: t_ﬂj'i'd“aﬁ lfmﬂlr{ kﬂ y

2. Your full name: ﬁia}m e 1 BU-‘J" fﬂff

3, Brief educational and employment history, (Mo narrative response is reguired if resume s attached, )
Resume is attached.

4. Describe any of your previous experiences that are relevant to serving an the charter school’s board
(including other board experience, or any experience overseeing start-up or entrepreneurial ventures).
If you have not had previous expprience of thligatum explain why you have the capability to be an

effective board member, (] A Memder é‘,r gﬁﬂ'ﬁ&fﬁ,&uf ﬁE _ M,z&_f #-.f-ﬂd--—
@,ﬂ&g L0, 4 Charln f‘l{:ﬂﬁqj

&. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana'’s
Public Access laws, including the Open Door Law for Board meetings?

Yes & Don't Know/ Unsure
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Disclosures

Indicate whether you or your spouse knows the other prospective board members for the proposed
school. 1f 2o, please indicate the precise nature of yvour relationship.

I / wee do not know any such trustees, E L]

Indicate whether you or your spouse knows anyone wha is deing, or plans to do, business with the
charter school {whether as an individual or as a director, officer, employee or agent of an entity). If sa,
indicate and describe the precise nature of your relationship and the nature of the business that such
person or entity is transacting or will be transacting with the school.

1 fwe do not know any such persons. .:':.f fes

Indicate if you, your spouse or other immediate family members anticipate conducting, or are
conducting, any business with the school, If so, indicate the precise nature of the business that is being
or will be conducted.

I/ wie do not anticipate conducting any such business, ?ﬁ Yes

If the school intends to contract with an Education Service Provider or management organization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of that
provider. If the answer is In the affirmative, please describe any such relationship. Not applcable
hecause the school does not intend to contract with an education service provider or school
management organization.

I/ we do mot know any such persons, Yes

If the schoel contracts with an education service provider, please Indicate whether you, your spouse or
other immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, provide a detalled description.

NfA_____ 1/ we have no such interest. X Yes

if the school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider, If
50, indicate the precise nature of the business that is being or will be conducted,

B | f we or my family do mot anticipate conducting any such hu&lness.i fies

Indicate whether you, your spouse or other immediate family members are a director, officer,
ermployee, partner o member of, or are otherwise associated with, any organization that is partnering
with the charter schoel. To the extent you have provided this information in response to prior items,
you may so indicate,

Does nat apply to me, my spouse or family W Yos
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Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you
serve on the school’s board.

None_y  _ VYes

Certification

l, /?éfdﬂ- I guf/eff , certify to the best of my knowledge and ability that the information |
am providing to the Indiana Charter School Board as a prospective board member for Charter School is

true and correct in every rezpect.
M}&’; (1[ lj{ Signature

méﬁ-’&éu fﬁf l@/é Date

127/



CHARTER SCHOOL BOARD MEMBER INFORMATION
(Te be completed individually by each propoesed board member for the charter holder)

serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the guality of the school program,
competent stewardship of public funds, and the school's fulfiliment of its public obligations and all
terms of Its charter.

As part of the application far a new charter school, the Indiana Charter School Board requests that each
prospective board member respond Individually to this questionnaire. Where narrative responses are
required, brief responses are sufficient,

The purpose of this questionnaire is twofold: 1} to give application reviewers a clearer introduction to
the founding group behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and 2) to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Background
> Lol
1. Name of charter school on whaose Board of Directors you intend 1o serve; s oL Q-kh-\l.:.ru\{:i‘”‘u}‘—

2. Your full name: Q E,,q}},: 2, M”E‘)nﬁ\l\.

3. Brief educational and employment history. (No narrative response is required if resume is attached.)

F . tAS, S0 - = i e 4 Cwleca ;E-uq_'{h ;
Resume is attached. ©% ¥ Tt . Dnva e 1;1.? o, ?“L:EI
see Creaudayd  F Buane
4, Describe any of your previous experiences that are relevant to serving on the charter school's board

{including other board experience, or any experience overseeing start-up or entre preneurial venturas).
if you have not had previuﬁ:pe rience of this nature, explain why you have the capability to be an
effective board member. [ N RN = ) Ly Ao

TV mmﬂveﬂdmméaMwaﬁ—H- £_
-:..LM- [T 'r-.-l._,l".\_n_n, iﬁ__x._c_;i-t_.-l‘\l\ﬂ-q J—%xal_ﬂ_w M‘QJ;*-'
“Teackio . _Jlu-. ikr{:—m r“-““—“—"“hu

5. Do you understand the obligations of a charter school's Board of Directors ta comply with Indiana’s
Public Access laws, including the Open Door Law for Board meetings?

'ﬁ:s_v'f Don't Knowy Unsure
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Distlosures

Indicate whether you oF your spouse knows the other prospective board members for the proposed
school. If so, please indicate the preciss nature of your relationship.

| fwe do not know any such trustees, v Yes
indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If so,
indicate and describe the precise nature of your relationship and the nature of the business that such
person or entity is transacting or will be transacting with the school.

| fwe do not know any such persons, - g,

Indicate if you, your spouse or ather immediate family members anticipate conducting, or are
eonducting, any business with the school. If 2o, indicate the precise nature of the business that is being
ar will be conducted.

I/ we dao not anticipate conducting any such hu5inus.t.1""-4|r‘:-‘ hi-H

If the school intends to contract with an Education Service Provider or management ofganization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of that
provider, If the answer is in the affirmative, please describe any such relationship. Not applicable
because the school does not intend to contract with an education service provider or school
management arganization,

|/ we do not know any such persons. fes

If the school contracts with an education service provider, please indicate whether you, your spouse or
ather immediate family members have a direct or indirect ownership, employment, contractual o
management interest in the provider, For any interest indicated, provide a detailed description.

WA, I /wie hawve no such interest, v Yes

If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. If
w0, indicate the precise nature of the business that is being or will be conducted.

-

NJA | / we or my family de not anticipate conducting any such hUSIHEEE.i Yes

indicate whether you, your spouse or other immediate family members are a director, officer,
employee, partner ar member of, or are otherwise associated with, any organization that is partnering
with the charter school, To the extent you have provided this information in response to prior items,
you may so indicate.

i
Does nat apply to me, my spouse o farmiby Yes
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Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you
serve on the school’s board.

v

None Yes

Certification _

l, \"(\G (\JKM M&Mﬂ’i@(cemfv to the best of my knowledge and ability that the information |

am providing to the Indiana Charter School Board as a prospective board member for Charter School is
true and correct in every respect.

\d{\{‘b A:.u..hn_ N Qf“ M& Signature
WU\LQ\?; ZC’NS’ Date
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CHARTER SCHOOL BOARD MEMBER INFORMATION
(To be completed individually by each proposed board member for the charter holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board member of a public school, you
are responsible for ensuring the quality of the school program, competent stewardship of public funds, and the school’s fulfillment of its
public obligations and all terms of its charter.

As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective board member respond
individually to this questionnaire. Where narrative responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding group behind each
school proposal in advance of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members
to reflect individually as well as collectively on their common mission, purposes, and obligations at the earliest stage of school development.

Background

1. Name of charter school on whose Board of Directors you intend to serve:
East Chicago FOCUS Academy

2. Your full name: Mrs. Katrina Noelle Hudson

3. Brief educational and employment history. (No narrative response is required if resume is attached.) Resume is attached.

4. Describe any of your previous experiences that are relevant to serving on the charter school’s board (including other board experience,
or any experience overseeing start-up or entrepreneurial ventures). If you have not had previous experience of this nature, explain
why you have the capability to be an effective board member.

[ have the capability of being an effective board member because I have a passion for helping and serving within my community. [ know
many individuals from local colleges, churches, and active citizens. I will utilize my knowledge and networks to help this board prosper
and achieve all desired goals. I am hardworking and dependable; I will strive to help in any way that I can.

5. Do you understand the obligations of a charter school’'s Board of Directors to comply with Indiana’s Public
Access laws, including the Open Door Law for Board meetings?

s  Donjt Know/ Unsure

Disclosures

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school. If so, please indicate the
precise nature of your relationship.

[] 1/ we do not know any such trustees. [Yds
Lisa Edwards, the other prospective board member, and I are coworkers at Ivy Tech Community College.

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter school (whether as an
individual or as a director, officer, employee or agent of an entity). If so, indicate and describe the precise nature of your
relationship and the nature of the business that such person or entity is transacting or will be transacting with the school.

I e do not know any such persons. ~ Yes [ ]

3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any
business with the school. If so, indicate the precise nature of the business that is being or will be conducted.
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[} e do not anticipate conducting any such business. ~ Yes  [7]

If the school intends to contract with an Education Service Provider or management organization, indicate whether you or your spouse
knows any employees, officers, owners, directors or agents of that provider. If the answer is in the affirmative, please describe any
such relationship.

[ Npt applicable because the school does not intend to contract with an education service provider or school management
organization.
I e do not know any such persons. Yes [ ]

If the school contracts with an education service provider, please indicate whether you, your spouse or other immediate family members
have a direct or indirect ownership, employment, contractual or management interest in the provider. For any interest indicated,
provide a detailed description.

[ N/A.__1[/ e have no such interest. ~ Yes [ ]

If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other immediate family
member anticipate conducting, or are conducting, any business with the provider. If so, indicate the precise nature of the
business that is being or will be conducted.

[ N/A.__1/ We or my family do not anticipate conducting any such business. ~ Yes [ |

Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner or member of, or are
otherwise associated with, any organization that is partnering with the charter school. To the extent you have provided this
information in response to prior items, you may so indicate.

lbes not apply to me, my spouse or family. ~ Yes [ ]

Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on the school's board.

None.  Yes [ | []

Certification
[, Katrina N. Hudson, certify to the best of my knowledge and ability that the information I am providing to the Indiana Charter School Board
as a prospective board member for Charter School is true and correct in every respect.
Katrina N. Hudson 2/16/2016
Signature
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CHARTER SCHOOL BOARD MEMBER INFORMATION
(To be completed individually by each proposed board member for the charter holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board member
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of
public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, the Indiana Charter School Board requests that each prospective
board member respond individually to this questionnaire. \Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the
interview: and 2) to encourage board members to reflect individually as well as collectively on their common mission,
purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

Fzast Chicago Focus Academy (ECFA)

2. Your full name:
Lisa D. Edwards

3. Brief educational and employment history. (No narrative response is required if resume is attached.)
Resume is attached.

4. Describe any of your previous experiences that are relevant fo serving on the charter school's board (including
other board experience, or any experience overseeing start-up or enfrepreneurial ventures). If you have not had
previous experience of this nature, explain why you have the capability to be an effective board member.

While I have limited experience actually scrvin%] on other boards, my previous positions
included working closely with local school and housing authority Board members. As a
mentor and community activist, I have attended and spoken at countless school board
meetings and | am familiar with the processes and procedures. As the former Program
Director of a supplemental education service provider, I oversaw the start-up and
continuation of a multi-state approved program.

5. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana’s Public
Access laws, including the Open Door Law for Board meetings?

Yes [_] Don't Know/ Unsure

Disclosures
1. Indicate whether you or your spouse knows the cther prospective board members for the proposed schodl. If so,
please indicate the precise nature of your relationship.
[ 1/ we do not know any such trustees. Yes
Katrina Hudson- co-worker

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity). If so, indicate and

describe the precise nature of your relationship and the nature of the business that such person or entity is
%m&cling or will be transacting with the school.
I/ we do not know any such persons. [] Yes
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3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any
busjness with the school. If so, indicate the precisa nature of the business that is being or will be conducted.

| / we do not anticipate conducting any such business. [ Yes

4. Ifthe school intends to contract with an Education Service Provider or management organization, indicate
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider. If the
answer is in the affirmative, please describe any such relationship.

[ Not applicable because the school does not intend to contract with an education service provider or school
management organization.
| / we do not know any such persens. [ Yes

5. If the school contracts with an education service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or management interest
in the provider, For any interest indicated, provide a detailed description.

[ N/A. IZ/I / we have no such interest. [[] Yes

6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. If so,
indicate the precise nature of the business that is being or will be conducted.

] NA | / we or my family do not anticipate conducting any such business. ] Yes

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To
the extent you have provided this information in respopse to prior items, you may so indicate.

[] Does not apply to me, my spouse or family. Yes The mentoring program | volunteer with, Urban
Reach, has a partnership with 21 Century Charter School.

8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on
the school's board. None. [] Yes

Certification

I, Lisa Edwards, certify to the best of my knowledge and ability that the inforation | am providing to the Indiana
Charter School Board as a prospediive board mennber for East Chicago Foous Acadermy (ECFA) Charter Schodl is

%: %,?)&Uﬂﬁ/% /95 /e

k élgﬁilure Date
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Attachment 7
East Chicago FOCUS Academy Board of Directors
2017-18 Commitment Letter

Overview

As trustees of public funds, the Board of Directors is responsible for ensuring East Chicago FOCUS Academy long-term
financial stability and integrity of the school. The Board sets the strategic plan and ensures that the school fulfills its
mission. Directors recognize that in order to fulfill these obligations, they pledge to personally contribute needed
resources and talents to maintain the school’s success.

Responsibilities
e Ensure that the charter, once awarded, is fulfilled.
e Support the school’s mission and vision.

e Abide by and uphold all governing documents (federal and state laws/regulations, charter, articles of
incorporation, by-laws, school policies etc.).

¢ Read and understand the financial statements and otherwise assist the Board in fulfilling its fiduciary
responsibility.

¢ Read and fully understand all prospective resolutions in order to make an informed vote.

¢ Attend board meetings and actively participate in decision-making.

e Share expertise with the board and staff.

e Bean advocate for the school; promote it in ways appropriate to your profession and contacts.
e Make a personal contribution appropriate to your circumstances.

e Obtain various means of support for the organization's fundraisers, or otherwise assist in providing resources
to further the school's mission.

o Fulfill all fiduciary duties.

e Participate in short and long-range strategic planning activities.

e Ensure the school meets all legal and corporate requirements.

e Serve on or lead at least one committee or task force each year.

e Work to develop new leadership and recommend potential board members to the nominating committee.
¢ Avoid any conflict of interest or even the appearance of conflict of interest.

e Participate in school-wide events.

Failure to fulfill responsibilities listed above will result in removal from the Board following notice at the next
regularly scheduled meeting and a vote of the remaining members at next regularly scheduled meeting following
notice.

Desired Skills and Experience

Sincere love of students and commitment to quality of education; mission and goals of the school; Working knowledge
of bylaws and policies; Ability to handle school business with tact, professionalism, enthusiasm, and commitment.
Ability to communicate effectively; Ability to take responsibility and follow through on assignments and
responsibilities; Ability to work well with people individually and in a group; Specific skills or experience:

Term of Service
Members of the Board of Directors are elected for 3-year terms.
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Members may be re-elected according to the Bylaws.

Time Commitment

Members of the Board should attend each board meeting, serve or assist on committees and be available to members,
other leaders and staff, estimated to require approximately 5-10 hours per month. Board members should attend at
least 75% of scheduled meetings in one calendar year of the Board of Directors (except for emergencies beyond the
control of the Director). Failure to fulfill these time commitments may constitute removal from the Board of Directors,
which will be formally acknowledged in the next regularly scheduled Board meeting.

Financial Commitment
Each board member is expected to fully support fundraising initiatives to meet the Board's responsibility to
adequately fund the school to meet its mission.

Benefits of Leadership Service

Leadership is viewed as an opportunity to make a difference in the lives of children and in education in the
community; opportunity to identify needs, support and achieve school goals; gain or enhance experience in building
and working with teams; increase, promote and develop leadership in others; and help to shape the school's direction
and future.

Full Disclosure of Actual or Potential Conflicts of Interest:

In keeping with the school's Conflict of Interest Policy, below is full disclosure of any and all business and personal
relationships which may reasonably be considered an actual or potential conflict of interest, I understand and agree
that following this disclosure, if other currently unknown or unconsidered relationships of a business or personal
nature pose an actual or potential conflict, it is my responsibility and legal obligation as a director of a non-profit
corporation to provide full disclosure and recuse myself from any discussion or decisions that are related.

Business Relationships Personal Relationships

Personal Commitment

I (print name) am willing to make every effort to fulfill East Chicago FOCUS
Academy’s Board of Directors responsibilities as outlined above. I further agree that if, at any time, I am unable to
fulfill the commitments of a member of the Board of Directors and I will give appropriate notice of resignation to the
Chairperson of the Board.

Signature Date
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Please list your top 3 committees of interest in order with 1 being your first choice:

1.

2.

Conflict of Interest Statement
The undersigned person acknowledges receipt of a copy of the Charter School Policy

Concerning Conflict of Interest dated __/__/__. By my signature affixed below [ acknowledge my
agreement with the spirit and intent of this board policy and I agree to report to the Chairman of
the Board of Directors any possible conflicts (other than those stated below) that may develop
before completion of the next annual statement.

_____Tamnotaware of any conflict of interest.

[ have a conflict of interest in the following area(s):

Signed
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Print Name

Date

Attachment 8

Brief Overview of Founding Year

The Greater Education Opportunities Foundation (GEQO), a non-profit 501(c) 3, is a philanthropic, research, and educational
institution. GEO was founded under the leadership of President Kevin Teasley in June 1998. GEO has extended tens of
thousands of grants to GEO schools in its grant making efforts in order to provide support in the areas of student/staff
resources and materials, facilities, and professional development.

The GEO Foundation, as featured in Forbes Magazine, has been making access to quality schools a reality for children since
1998. GEO incubates quality charter schools and then supports their growth. GEO-sponsored public charter schools are
designed to achieve high academic growth featuring a unique and seamless Pre K-14 model.

GEO Academies provide longer school days and a longer school year to ensure student success. GEO Academies have
partnered with Teach For America, New Teacher Project, and College Summit. GEO students graduate from high school with
an average of 20 plus college credits and earn thousands in academic scholarships with a pathway to college.

GEO Academies’ K-8 academic model utilizes the Core Knowledge Curriculum and blended learning that includes Compass
Learning/Odyssey. The high school and middle college model is to prepare students for college or career readiness.
Assessments are formative and summative to ensure that every student is achieving maximum growth and proficiency. Daily
classroom checking for understanding and ongoing monitoring of student mastery using a data —driven decision making
process drives excellence in teaching and learning. Recognizing that an effective teacher is the most important school-based
factor impacting student achievement, teachers are trained in TAP, the System for Teacher and Student Advancement
through the National Institute for Excellence in Teaching. Teachers also receive professional development in Teach Like a
Champion in order to provide ongoing professional development designed to promote continuous improvement.

Why GEO was Chosen

The GEO foundation believes all children should have access to a quality education that includes college. GEO works
collaboratively with parents to ensure all students have systems of support to complete post-secondary degree or certification
programs. Through aggressive community outreach and the introduction of flexible options that empower families, GEO
strives to make educational choice a reality for all families in the community of East Chicago.

Because of the success that the founding board has had with GEO the Board of East Chicago Focus Academy has entered
into an agreement with the Greater Educational Opportunities Foundation located at 1630 N. Meridian Street Suite 350,
Indianapolis, IN. The GEO Foundation is a not-for-profit educational management organization. Kevin Teasley, President
and Founder, will be the EMO primary contact.

The school will have ownership and use of all related curriculum and instructional materials for the grades offered (9-12).
The GEO Foundation will be responsible for selection and supervision of the school principal. The school principal will have
responsibility for selection of all other employees and staff at the school.

The GEO Foundation currently operates four successful charter schools. They include the 21% Century Charter School and
Gary Middle College (GMC) at Gary, a Ball State University authorized schools, Pikes Peak Prep in Colorado Springs, CO,
and GEO Prep Academy of Baton Rouge, in Baton Rouge, LA. These schools have all been recognized for their outstanding
performance and parent satisfaction. GEO managed schools have been in operation for as many as ten (10) years and are
very competitive with their counterparts. All GEO schools operate with a structural framework that demands high student
achievement, character development, parental involvement and a positive learning environment. Technology is replete in all
aspects of the school environment and the daily curriculum and instructional activities. East Chicago Middle College, GEO
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will maintain the same curriculum and instructional program as used at GMC coupled with a strong character education
endeavor.

The ECFA Board will hold the charter and thus have all fiduciary responsibility for the school. ECFA through its EMO,
GEO Foundation will have control of all associated assets. Assets will be procured by GEO Foundation with the boards’
approval of expenditures at monthly board meetings.

The school’s principal will be selected by the GEO Foundation with approval of the board. The principal in turn will be
responsible for hiring and supervising all school employees.

The GEO Foundation has a comprehensive understanding of the education and funding laws of Indiana. GEO Foundation
has operated outstanding charter schools for over ten (10) years in the State of Indiana.
There are no financial penalties within the East Chicago Middle College/GEO Foundation contract.

In the event the services of the GEO Foundation are terminated, the East Chicago Focus Academy Board of Directors will

identify, select and enter into agreement with a new EMO. In the interim, East Chicago Focus Academy staff and board will
manage the operations of the school.
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AGREEMENT FOR SERVICES

DRAFT

DATE:JULY 1, 2017

PARTIES:
SERVICE PROVIDER: Greater Educational Opportunities Foundation, Inc.
1630 N Meridian Street, Suite 350
Indianapolis, IN 46202
CHARTER SCHOOL: East Chicago FOCUS Academy
East Chicago, IN
RECITALS:

A. East Chicago FOCUS Academy (“School”) is a Non-Profit, 501 (c)(3) entity, operating as a
public charter school in East Chicago, Indiana. On , the School received a charter
from the Indiana State Charter Board to operate a Charter School in East Chicago, Indiana,
commencing on July 1, 2017, and renewable on July 1, 2023.

B. Service Provider, Greater Education Opportunities Foundation (“Service Provider”), has
successfully served as an Educational Management Organization for Charter Schools in
Indiana and other states since 2002.

C. School and Service Provider shall operate the charter school pursuant to the provisions of
the Charter Agreement, in accordance with its exempt status under Code Section 501(a)
and 501 (c) (3), and all relevant federal, state, and local laws, statutes, and regulations,
including, but not limited to, any applicable provisions prohibiting or restricting private
benefit or private inurement.

NOW, THEREFORE, in consideration of the foregoing premises and the mutual agreements
and covenants contained herein, and for other good and valuable consideration the receipt and
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

A. ENGAGEMENT

1. Prior Approval of School Authorizer. Both Service Provider and the School acknowledge
and agree that this Agreement is subject to the participation of the School Authorizer,
and will thereafter be governed by and subject to the terms and conditions of the
Charter Agreement, which is incorporated by reference herein as Exhibit A.
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2. Engagement. Subject to the terms and conditions set forth in this Agreement, the
School hereby engages Service Provider for the purpose of providing management,
operational and administrative services necessary for the operation of the School, as
more particularly described in _____of this Agreement (collectively, the "Services"), and
grants to Service Provider the right, power and authority to carry out the Services.
Service Provider hereby accepts such engagement, and agrees to provide the Services,
subject to the terms and conditions set forth in this Agreement.

3. Limitations.

a. No provision of this Agreement shall interfere with the School'’s ability to
perform its obligations under the Charter Agreement. The School shall at
all times remain legally responsible to the Authorizer for the operations
and management of the School and for ensuring that the terms and
conditions of the Charter Agreement are satisfied.

b. Atno time shall any employee or board member of the Service Provider
hold a position on the Board of Directors for the School.

c. The Board of Directors of the School shall remain at all times fully legally
responsible for the financial, operational, and academic functions and
policies (including, but not limited to budget, curriculum, student
conduct, school calendars, and dispute resolution procedures) of the
school, including supervision of the Service Provider under this
Agreement, and no provision of this Agreement shall be construed to
transfer that responsibility to the Service Provider or other party.

d. Service Provider shall at all times be held accountable by the School for
the terms set forth in the Charter Agreement and for the Performance
Criteria outlined in the Accountability Plan.

B. SERVICES
Service Provider shall be responsible for all management, operational and
administrative services necessary for the operation of the School, including, but not
limited to, the following:

1. Human Resources:

a. All staff at the School shall be employees of the School, not the Service
Provider. However, Service Provider shall be responsible for selecting,
hiring, developing, disciplining, and terminating if necessary, the School
Leader (or, Principal), and the Principal will report to the Service Provider,
under the employment of the School. The School Leader will be responsible
for hiring all School staff in cooperation with Service Provider, and following
all employment practices as developed by Service Provider.
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b. Service Provider shall be responsible for all employment-related duties
regarding payroll, taxes, withholding, reporting, benefits, staffing schedules,
wage structures, and personnel policies, evaluation of staff against
performance objectives and other human resource issues as applicable for all
employees involved in performance of service.

Curriculum. Service Provider shall assist the Principal in implementing the
curriculum as approved in the Charter.

Enrollment. Service Provider shall assist the Principal in implementing the
Enrollment plan as approved in the Charter.

Student Management and Accountability. Service Provider will support an
accountability and student data software system that will enable the School and
Service Provider to gather data and provide accountability reports required by
the Charter Agreement, the Indiana Department of Education, and other
stakeholders, and provide other reports reasonably requested by the School.

Food Service. Service Provider shall negotiate agreements with independent
food service providers and shall be responsible for monitoring the quality
control of its selected food service program.

Food Accounting System. Service Provider shall either manage or subcontract
for a computerized food accounting and billing system and manage the School'’s
participation in the National School Lunch program in accordance with the
terms of the program, and record-keeping and reporting requirements of the
National School Lunch Act, as amended from time to time.

. School Accounting System. Service Provider shall utilize an accounting system
that shall conform with the requirements of the Indiana Unified Accounting
Code, as overseen by the Indiana State Board of Accounts, and all financial
reporting requests of the Authorizer.

. Transportation. Service Provider shall develop, implement, and maintain a
School transportation plan as provided for in the Charter Agreement.

. Budget. Subject to the approval of the School, Service Provider shall develop and
maintain an annual budget for the operation of the School. The Budget may be
amended from time to time as deemed necessary by Service Provider and the
School. The School may rely on Service Provider for financial information,
however the School shall remain at all times responsible for budget approval
and all fiscal matters.
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10. School Treasurer - Service Provider shall provide, subject to School approval, a
Treasurer for the School finances, to operate in accordance with all Indiana State
Board of Accounts, Indiana Department of Education, and other federal, state,
and local regulations. The Treasurer shall not be an officer of the school, and
shall not be a voting member of the Board.

11. Accounting and Payment Services; Handling of Funds. School shall not enter into
contracts with outside vendors (other than Service Provider) for services

without Service Provider approval. In return, Service Provider agrees to provide
or to cause to be provided, the accounting and payment services for the School,
as follows:

a. Establish and maintain the charts of account, including all journals
and ledgers, check register and payroll records, as required in the
Charter Agreement and as prescribed by the State Board of Education
and State Board of Accounts.

b. Prepare monthly bank reconciliations for the School’s accounts.

c. Prepare and deliver to the School quarterly financial statements, at a
minimum, and such further interim reports as the parties may
mutually determine to be necessary.

d. School shall be the recipient of all public funds that are disbursed to
fund the operations of the School and all other funds to which the
School is entitled.

e. Service Provider shall open and maintain bank accounts and/or other
depositary accounts in the name of the School as authorized by the
School from time to time. Service Provider shall maintain the School's
funds in separate accounts from Service Provider’s funds and shall not
commingle such funds. Any funds deemed necessary to transfer
between accounts shall be clearly accounted for with supporting
documentation.

f. Service Provider shall comply with all terms and conditions
established by any funding source, including, but not limited to,
federal and state grant reporting on behalf of School.

12. Exclusions:
Services specifically excluded under this agreement, but may be negotiated
between the parties for a separate fee and included in the annual budget include:
a. Technology
b. Legal Services
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C. FEES

c. Marketing

The Management Fee due to the Service Provider shall be calculated as a flat fee on
an annual basis, approved by the School’s Board of Directors, and incorporated in
the School’s budget prior to the beginning of each school year. The fee shall be no
less than $250,000 per year, but shall be set at no higher than 10% of state and local
revenues.

Fees shall be clearly and fairly negotiated between the parties prior to each school
year and shall not be based on enrollment or as a percentage of revenues, bonuses,
incentives, or operating surplus.

D. RELATIONSHIP OF THE PARTIES

Service Provider as Independent Contractor. Service Provider shall perform the
Services as an independent contractor, and shall perform the Services using
commercially reasonable efforts

. Non-Assumption of Liabilities. Service Provider shall not, by entering into and

performing under this Agreement, become liable for any of the existing or future
obligations, liabilities or debts of the School that have not been approved by
Service Provider.

Ownership of Assets Purchased for Use at the School. Excluding proprietary
assets of Service Provider, all assets purchased for the School with School funds
shall remain the property of the School.

Division of Responsibilities. The School shall at all times remain responsible for
all meeting all responsibilities of the Charter Contract with the Authorizer,
including specifically, but not limited to, fiscal, legal, and policy responsibilities.
The School shall further be responsible for holding the Service Provider
accountable for meeting all responsibilities as outlined in this Service
Agreement, however, by doing so, this does not relieve the School of its legal
responsibilities under the Charter Contract.

Indemnification.

The School agrees to indemnify the Service Provider against any claims by
third parties arising from the conduct of the School.
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Notwithstanding any other provision of this Article, there shall be no
indemnification with respect to matters as to which indemnification would
result in inurement of net earnings of the School or Service Provider "to the
benefit of any private shareholder or individual," or an "excess benefit
transaction” within the meaning of Code Sections 501(c)(3) or 4958, or
similar provisions of any subsequent Federal tax laws.

6. Criminal Background Checks. All Service Provider employees and School staff,
and/or contractors of Service Provider or School, who have direct, ongoing
contact with children at the School within the scope of their employment or
performance of services, shall be subject to criminal background check
requirements.

7. Public Funds. The School shall be the recipient of all public funds that are
disbursed to fund the operations of the School and all other funds to which the
School or the School is entitled.

E. TERM AND TERMINATION

Term. This Agreement shall have an initial term that commences on the day of signing,
as indicated above, and shall be in effect for - and not to exceed - the length of the
charter, inclusive of renewals, unless properly terminated under the terms below:

1. Termination. The parties hereby agree that this Agreement may be terminated
only under the following conditions:

a.

If this Agreement or its implementation would jeopardize the nonprofit
or tax-exempt status of the School or Service Provider, would create
adverse tax consequences for the School or Service Provider, or would
cause the School or the Service Provider to be in violation of applicable
law; or

Upon the revocation of the Charter Agreement or the Charter
Agreement's expiration without renewal; or

The School may terminate this Agreement prior to the end of the terms
specified above in the event that Service Provider shall fail to remedy a
material breach to the School’s reasonable satisfaction within 45 days
after written notice from the School. Material breach includes, but is not
limited to, receipt by the School of unsatisfactory reports regarding
significant and ongoing failures of Service Provider in educational
performance which it is directly responsible for and are not adequately
corrected or explained, or failure to meet the performance criteria
outlined in the Accountability Plan.
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d. Service Provider may terminate this Agreement if, in its own judgment,
the relationship between the parties has become detrimental to one or
both;

e. Such termination must be provided in writing 120 days in advance.

f. In the event the term of this Agreement expires or is terminated by either
party, Service Provider shall be entitled to that portion of the Fees
earned, as of the date of such expiration, termination or resignation and
not yet paid.

F. MISCELLANEOUS PROVISIONS
1. Compliance with Laws. Service Provider shall comply with all applicable law and all
applicable terms and conditions of the Charter Agreement.

2. Maodification. This Agreement may be amended only by mutual written agreement of
the parties hereto and may not be modified in any other manner.

3. Assignment. This Agreement and/or any rights or obligations hereunder shall be
binding on the parties hereto and their respective successors and permitted assigns.
This Agreement shall not be assigned by any party without the prior written
consent of the other party. The School recognizes that Service Provider may assign
various rights and delegate various duties within this Agreement to an affiliated
third party for the benefit of the School, provided that the School consents to such
assignment and/or delegation, and such assignment and/or delegation does not
create a right of termination for either party under of this Agreement. Any
delegation of such rights and duties shall be agreed to in writing by both parties, and
must be attached to this document as an addendum to be fully incorporated therein.

4. Notice. All notices, requests, demands, and communications under this Agreement
shall be in writing to both of the other parties. Delivery of such writings shall be
considered effective upon receipt. Only personal service with a signed confirmation
or service by certified mail to the addresses on this Agreement will be considered
effective. Service by facsimile will NOT be considered effective.

5. Severability; Change of Law. Any item or provision found to be in violation of the
law shall be severed from this Agreement and shall be deemed to be null and void
and shall not affect the validity of any other term or provision of this Agreement, to
the extent that the remainder of the Agreement may be construed to give effect to
the intention of the parties and the purpose of the Agreement, and to that end, the
provisions hereof are declared severable. In the event of the enactment of a statute,
or adoption of a rule, regulation or position by a governmental body or court of
competent jurisdiction which would invalidate or have an adverse effect upon the

146/



10.

whole of this Agreement or the ability of one or more persons now engaged in the
business or ownership of the School to remain so engaged, the parties agree to
attempt to modify the Agreement to allow the intent of the parties to continue.

Waiver. No consent or waiver, express or implied, by either party to any breach or
default by the other party in the performance of the obligations created hereunder
shall be deemed or construed to be a consent or waiver to any other breach or
default in the performance of the other obligations of such other party. Failure on
the part of either party to declare the other party in default, irrespective of how long
such failure continues, shall not constitute consent or waiver of the rights of such

party.

Governing Law. This Agreement shall be subject to and governed by the laws of the
State of Indiana.

Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to the specific subject matter set forth herein, and all other
agreements and understandings related thereto, whether written or oral, are hereby
superseded.

Attorneys' Fees. In the event of an action or proceeding by any party to enforce the
terms and conditions of this Agreement or seeking damages for the breach of this
Agreement, each party agrees that the prevailing party shall be paid, in addition to
any damages caused by a breach of the Agreement, all costs and expenses, including,
but not limited to, reasonable attorneys' fees, incurred by the prevailing party, in
connection with any action or proceeding.

Addenda. Addenda to this agreement may be executed at any time provided such
addendums are in writing and signed both parties. Where the terms of the
addendum can be construed to contradict this original Agreement, the document
shall be construed to give effect to the terms of the addendum. Such addenda shall
not affect the remaining terms of this original Agreement, and upon proper
execution, shall be considered part of the original Agreement as one and the same
instrument.

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly
authorized representatives on the day and year first above set forth.

"SERVICE PROVIDER"

Greater Educational Opportunities Foundation, Inc.

By:

Printed:
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Title:

"SCHOOL"

By:

Printed:

Title:

Reviewed by Legal Counsel on behalf of School

Name, Attorney #
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Attachment 9

GEO'’s Five Business Plan Summary

1. GEO Foundation’s next five years will focus on improving quality and outcomes at each of GEO’s existing
schools, and opening a total of three new schools—one in Indiana that replicates the Gary Middle College
and two that grow on the foundation of the existing K-5 GEO Prep Academy in Baton Rouge to include a
middle and high school. GEO currently does not have any other expansion plans. GEO wants to focus on
quality, not quantity.

Provide a High Quality Education:

GEO Foundation has learned over the years the importance of structure and follow-through with
professional development and support. GEO has adopted the National Institute for Excellence in Teaching’s
TAP system and are committed to annual support of this program as it provides a great structure for staff
evaluations and observations, career paths, merit pay and data driven instruction. GEO is also committed
to Core Knowledge and Engage New York/Eureka Math as both have specific pathways for learning and
support systems in place. Staff is also committed to “early college” pathways for high school students and
young adults to earn college credits and experience while attending high schools. Each of these
components is structured and yet allow for appropriate autonomy in the schools to meet the specific needs
of current students. Each of these components is also supported by national support organizations and
provides a network of talent and support.

Grow Number of Schools and Enrollment:

The GEO Foundation currently manages and supports four charter schools serving a total of 1500 students
in three state and three cities. GEO schools will grow enrollment by 1,200 students in the next five years.
The organization has two schools in Gary, Indiana (21st Century Charter School and Gary Middle College),
Pikes Peak Prep in Colorado Springs, CO, and GEO Prep Academy of Greater Baton Rouge, Louisiana. GEO
will focus attention in these three geographic areas.

In addition to adding East Chicago FOCUS Academy to serve 200 students, GEO’s business plan calls for
adding a middle and high school in Baton Rouge (already approved by the Louisiana State Board of within
the next five years. GEO Prep Academy is currently a K-3 and will grow to serve 300 students in grades K-5
in the next two years. GEO will open the GEO Prep Middle School for grades 6-8 and the GEO Prep High
School following that. When the Baton Rouge schools are at capacity, they will serve 800 students
combined.

21st Century Charter School at Gary currently serves 750 students and will grow in the next two years to
serve 950 students in grades K-12. Pikes Peak Prep currently serves 350 students and will grow to serve
500 students in the next two years in grades K-12. Gary Middle College currently serves and alternative
population of 200 students and will remain that size as being small is part of the plan to be able to offer an
intimate, student-centered academic opportunity.

Drive Down Costs of GEO Network Back Office Support:

Currently, GEO’s back office support is costing about $733 per student across the network. GEO plans to
drive this cost down to $440 per student by increasing enrollment by a total of 1,200 students over the next
five years. GEO made an intentional investment in high quality staff in the GEO back office including an
MBA/Lawyer with a specialty in special ed law, an experienced CPA to oversee the accounting staff, a 25-
year experienced technology director, and other key academic support and compliance staff to improve
quality of the schools. Keeping these staff members is key to sustained growth and quality control
Refinance or Transfer Ownership of Facilities:
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GEO currently owns both the Colorado Springs building and the Baton Rouge building. GEO is currently in
discussions with banks and bonding institutions to refinance the buildings to lower the costs of the
buildings for each school and/or work with the schools to have them take ownership. GEO has already
accomplished this goal with the 21st Century Charter School at Gary —they own both of their buildings.

1.

GEO Foundation has served and supported charter schools since 2002. We've learned a great deal
over these past 14 years. Having started one of the first charter schools in Indiana and then having
been invited and enticed to start new schools in other cities and states, we’ve learned that slow and
steady growth is more prudent than fast and explosive growth. After having one of the best
charters in the first three years of Indiana’s charter movement, GEO were asked to start three new
schools in three different cities with three different authorizers and two different states. Instead of
slowing down and actually saying “no thanks”, GEO pushed forward thinking determined to make a
difference. While GEO did open new schools, built new buildings and enrolled students, the
organization considered this a big failure in its history. GEO has learned that it needs to have strong
structures in place, not just rely on hiring “good people,” but requiring “good people” to follow
structures—TAP, Core Knowledge, Engage New York/Eureka Math, Early College and Teach Like a
Champion strategies. GEO has learned it is best to slow down and actually take the time to find the
right people, not just settle for those who apply and open a school because that is true to the
mission. Additionally, GEO has learned a great deal about the importance of recruiting effective
school board members. School governance is utmost important in the oversight and understanding
of the continuous improvement model that GEO employs.

The success of these lessons was on full display in Baton Rouge in the past two years. Instead of
opening in 2014, the original opening date, it opened in 2015. GEO waited until it could find the
right board members, the right leader, and the right location. Because of that, GEO has had an
extremely successful opening of GEO Prep Academy of Greater Baton Rouge in 2015. GEO has the
right board, chaired by the previous chair of the state board of education, the right school leader (a
25-year veteran and experienced TAP leader), and great staff that is fully trained in the structures
and systems and committed to proper implementation. The evidence of this success is not only in
the fact that GEO Prep has lost only one teacher in the first year, but the student retention has been
terrific, too. GEO Perp lost only one student and gained seven new students.

In addition, GEO now conducts two parent surveys and two staff surveys at each school each year to
judge quality of service, school culture and staff satisfaction. Both of these surveys show huge
support by staff and parents for GEO Prep. GEO surveys all schools now and each school reveals
great growth in parent and staff satisfaction. Of course, academic success is paramount to any
school and according to NWEA test results for GEO Prep from Fall to Winter, each grade is
outperforming national counterparts in each subject. GEO Prep is closing the achievement gap.

GEO plans to put these lessons into practice at East Chicago FOCUS Academy.

The East Chicago FOCUS Academy will also take full advantage of being within a few miles of Gary
Middle College and experienced staff. In fact, current staff is steady and strong with most having
been with the school for 3 years now—the school is completing its 4th year. One of the current staff
members is the proposed new leader of ECFA. ECFA will be within a stone’s throw of not only GMC
but also 21st Century Charter School. Many of the current GMC board members will serve on the
board for ECFA. This will provide continuity between the schools and a full understanding of what
GEO has experienced in opening GMC and what it might expect at ECFA.
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ECFA is planned to open in 2017. This demonstrates GEO’s patience in opening schools and
continues the pattern of slow and steady growth. Gary Middle College opened in 2012. GEO Prep
opened in 2015. ECFA will open in 2017 and take full advantage of all the lessons we’ve learned by
operating GMC. GEO knows the size of the staff, staff's responsibilities, the size of facility needed,
the operational requirements, the professional development the staff needs, and how to recruit
students. GEO also knows how to budget appropriately.

GEO Foundation already has the staff in place to support the growth and opening of ECFA and it has
the financial backing to make it a reality. GEO Foundation has the financial reserves, if necessary, to
support professional development efforts, purchases, and more for the school to open on time.
GEO’s seasoned staff knows Indiana laws and regulations, financial reporting requirements,
technology needs, human resources requirements, etc. The average GEO employee has been with
GEO for more than 7 years. GEO’s CFO is an attorney and MBA and has been with GEO for more
than 10 years. The Director of Finance is a CPA and has worked with GEO for more than 5 years.
The HR director has been with GEO for 16 years. Other support staff have been with the
organization for 5-7 years, as well. GEO just hired a new technology director (stole him from Lilly)
who worked with Lilly for 25 years. The academic team is led by Joan Lange, formerly with
Challenge Foundation and the nation’s first Core Knowledge teacher, and LeaAnn Koekenberg
formerly with St. Richard’s Academy. Overall, the existing staff has been in place through starting
and operating several schools in multiple states.

The evidence of GEO’s strong team is demonstrated in clean State Board of Accounts audits
(included in the attachments) in each state, the lack of lawsuits against us, steady staff, balanced
budgets, and strong academic results. GEO also has a strong bank account.

As explained above, GEO was asked to replicate schools in 2005 and instead of slowing down and
doing one at a time, it did all three at the same time. I'm honest about this experience and believe it
was a real mistake. GEO did not have systems and structures in place. Now it does. GEO did not
open a new school between 2005 and 2012. GEO took five years to learn from past mistakes and to
put in place best practices, systems and structures. GEO now know how to monitor
implementation, track success/weaknesses, and to survey all stakeholders—parents, students, staff
and board members. And now, even though the organization does have strong structures in place,
GEO still only opens one school at a time, several years apart, to give each school full attention and
best chance at success.

The success of GEO’s replication/improvement efforts are evident in renewals received for 21st
Century Charter School in Gary and Pikes Peak Prep, as well as an approved charter for Gary Middle
College and GEO Prep in Baton Rouge.

The greatest anticipated risk for opening any new school is moving too fast, hiring the wrong
people and then having to deal with the resulting challenges of poor staff. GEO will not open ECFA
if it cannot find the right leader (which it has already), cannot find the right location (which it has
already), and cannot find students. As stated before, ECFA will benefit from the existing GMC board,
existing staff, and experience with opening GMC. The board already has broad community support
and knowledge. Nonetheless, GEO will not hesitate to delay the opening if all the pieces do not fall
into place as planned. It is better to open a well-defined and structured school than to open the
doors to a school in name only.
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Attachment 10
School Organizational Chart Years 1-5

Authorizer and School Board Organization Chart

Charter School Board

GEO Foundation
(EMO)

School Administrative Staff Vendors and Service
Providers

Teachers and Staff
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School Governance & Operational Organization Chart

The Board of Directors is the governing body of the school, supporting its mission.

The School Administration is responsible for the day-to-day leadership and management of the school with assistance
from GEO, communicating the mission and vision of the school to the stakeholders, and making monthly reports and
suggestions to the Board.

There is a collaborative relationship among the stakeholders, school administration, and GEO staff.

The School Leadership Team consists of the School Principal, Lead Teachers and GEO representatives. Its purpose is
to examine the school’s current state and climate, reach consensus on priorities for action, and identify
implementation goals and strategies. The School Leadership Team advises the Board on student achievement based

on data.
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School Academic Organizational Chart
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The school principal and leadership team meet weekly to review student data. The teachers meet weekly with the
lead teachers to measure student progress to ensure continuous student growth and improvement.
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Attachment 11

Core Curriculum Scope and Sequence

Mathematics

Algebra 1

Course Overview: Algebra I formalizes and extends the mathematics students learned in the middle grades. Five critical
areas comprise Algebra I: Relations and Functions; Linear Equations and Inequalities; Quadratic and Nonlinear
Equations; Systems of Equations and Inequalities; and Polynomial Expressions. The critical areas deepen and extend
understanding of linear and exponential relationships by contrasting them with each other and by applying linear models
to data that exhibit a linear trend, and students engage in methods for analyzing, solving, and using quadratic functions.
The Mathematical Practice Standards apply throughout each course and, together with the content standards, prescribe
that students experience mathematics as a coherent, useful, and logical subject that makes use of their ability to make
sense of problem situations.

CORE 40 Credits: Algebral (2 credits)

Scope and Sequence: Real numbers, Introduction to Algebra, Writing and Solving Equations, Proportional
Reasoning, Writing/Solving Inequalities, Graphs and Functions, Graphing Equations, Solving Systems of
Equations/Inequalities, Exponents and Polynomials, Factoring Polynomials, Quadratic Equations/Functions,
Exponential Equation/Function, Radical Expressions/Equations, and Rational Expressions/Equations.

Algebra 1 Lab

Course Overview: This course provides students with additional time to build the foundations necessary for high school
math courses, while concurrently having access to rigorous grade-level appropriate courses. The five critical areas of
Algebra I Lab align with the critical areas of Algebra I: Relationships between Quantities and Reasoning with Equations;
Linear and Exponential Relstionships; Descriptive Statistics; Expressions and Equations; and Quadratic Functions and
Modeling.

CORE 40 Credits: Elective (2 Credits)

Scope and Sequence: Remediation

Geometry

Course Overview: Geometry formalizes and extends students’ geometric experiences from the middle grades. Students
explore more complex geometric situations and deepen their explanations of geometric relationships, moving towards
formal mathematical arguments. Six critical areas comprise the Geometry course: Congruency and Similarity;
Measurement; Analytic Geometry; Circles; and Polyhedra. Close attention should be paid to the introductory content for
the Geometry conceptual category found in the high school INCC The Mathematical Practice Standards apply throughout
each course and, together with the content standards, prescribe that students experience mathematics as a coherent,
useful, and logical subject that makes use of their ability to make sense of problem situations.

CORE 40 Credits: Geometry (2 credits)
Scope and Sequence: Introduction to Geometry, Reasoning and Proofs, Lines and Angles, Triangles 1, Triangles 2,

Polygons, Area of Polygons and Circles, Circles, Transformations, Surface Area and Volume, and Special Geometric
Relations

Algebra Il
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Course Overview: Algebra Il builds on work with linear, quadratic, and exponential functions and allows for students to
extend their repertoire of functions to include polynomial, rational, and radical functions. Students work closely with the
expressions that define the functions, and continue to expand and hone their abilities to model situations and to solve
equations, including solving quadratic equations over the set of complex numbers and solving exponential equations
using the properties of logarithms. The Mathematical Practice Standards apply throughout each course and, together
with the content standards, prescribe that students experience mathematics as a coherent, useful, and logical subject that
makes use of their ability to make sense of problem situations.

CORE 40 Credits: Algebra II (2 credits)

Scope and Sequence: Functions [, Linear Functions, Functions II, Quadratic Functions, Polynomial Functions,
Rational Functions, Radical Functions, Exponential and Logarithmic Functions, Probability and Statistics, Systems of
Equations and Inequalities, Matrices, Conic Sections, and Sequences and Series.

English/Language Arts

English 9

Course Overview: English 9, an integrated English course based on Indiana’s Academic Standards for
English/Language Arts in Grade 9, is a study of language, literature, composition, and oral communication with a focus
on exploring a wide---variety of genres and their elements. Students use literary interpretation, analysis, comparisons,
and evaluation to read and respond to representative works of historical or cultural significance appropriate for Grade 9
in classic and contemporary literature balanced with nonfiction. Students write short stories, responses to literature,
expository and argumentative/persuasive compositions, research reports, business letters and technical documents.
Students deliver grade---appropriate oral presentations and access, analyze, and evaluate online information.

CORE 40 Credits: English 9 (2 credits)

Scope and Sequence: Plot and Setting, Character, Theme and Conflict, Narrator and Voice, Novel: Old Man and the
Sea, Poetry, Nonfiction, Epic/Legend/Myth, Drama, Research, Novel: Farewell to Manzanar

English 10

Course Overview: English 10, an integrated English course based on Indiana’s Academic Standards for
English/Language Arts in Grade 10, is a study of language, literature, composition, and oral communication with a focus
on exploring universal themes across a wide variety of genres. Students use literary interpretation, analysis, comparisons,
and evaluation to read and respond to representative works of historical or cultural significance appropriate for Grade
10 in classic and contemporary literature balanced with nonfiction. Students write short stories, responses to literature,
expository and argumentative/persuasive compositions, research reports, business letters, and technical documents.
Students deliver grade---appropriate oral presentations and access, analyze, and evaluate online information.

CORE 40 Credits: English 10 (2 credits)

Scope and Sequence: Plot and Setting, Character, Theme and Conflict, Narrator and Voice, Novel: Of Mice and Men,
Poetry, Nonfiction, Epic/Legend/Myth, Drama, Research, Novel: House on Mango Street

English 11

Course Overview: English 11, an integrated English course based on the Indiana’s Academic Standards for
English/Language Arts in Grade 11, is a study of language, literature, composition, and oral communication with a focus
on exploring characterization across universal themes in a wide variety of genres. Students use literary interpretation,
analysis, comparisons, and evaluation to read and respond to representative works of historical or cultural significance
appropriate for Grade 11 in classic and contemporary literature balanced with nonfiction. Students write narratives,
responses to literature, academic essays (e.g. analytical, persuasive, expository, summary), reflective, compositions,
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historical investigation reports, resumes, and technical documents incorporating visual information in the form of
pictures, graphs, and tables. Students write and deliver grade---appropriate multimedia presentations and access,
analyze, and evaluate online information.

CORE 40 Credits: English 11 (2 credits)

Scope and Sequence: New World: 1400-1800, America’s Voice: 1800-1865, Realism/Frontier: 1865-1915,
Depression/Reform: 1915-1935, Modern Age: 1935-1960, Experience/Conflict: 1960-1975, Contemporary America:
1975-Now, Novel Study, Research

English 12

Course Overview: English 12, an integrated English course based on Indiana’s Academic Standards for English
Language Arts for Grade 12 and the Common Core State Standards for English Language Arts, is a study of language,
literature, composition, and oral communication focusing on an exploration of point of view or perspective across a wide
variety of genres. Students use literary interpretation, analysis, comparisons, and evaluation to read and respond to
representative works of historical or cultural significance for Grade 12 in classic and contemporary literature balanced
with nonfiction. Students write narratives, responses to literature, academic essays (i.e. analytical, persuasive, expository,
summary), reflective compositions, historical investigation reports, resumes and technical documents incorporating
visual information in the form of pictures, graphs, and tables. Students write and deliver grade-appropriate multimedia
presentations and access, analyze, and evaluate online information.

CORE 40 Credits: English 12 (2 credits)

Scope and Sequence: Anglo-Saxon: 449-1066, Medieval: 1066-1485, English Renaissance: 1485-1625, Seventeenth
Century: 1625-1660, Restoration/Enlightenment, Romantic: 1798-1832, Victorian England: 1833-1901, Modern:
1901-1950, Contemporary 1951- Present and Novel Study

Language Arts Lab

Course Overview: Language Arts Lab is a supplemental course that provides students with individualized or small
group instruction designed to support success in completing course work aligned with the Indiana Academic Standards
for English Language/Arts focusing on the writing standards. All students should be concurrently enrolled in an English
course in which class work will address all of the Indiana Academic Standards.

CORE 40 Credits: Elective (1-8 credits)
Scope and Sequence: Remediation

Social Studies

United States History

Course Overview: United States History is a two---semester course that builds upon concepts developed in previous
studies of U.S. History and emphasizes national development from the late nineteenth century into the twenty---first
century. After reviewing fundamental themes in the early development of the nation, students are expected to identify
and review significant events, persons, and movements in the early development of the nation. The course then gives
major emphasis to the interaction of key events, people, and political, economic, social, and cultural influences in national
developments from the late nineteenth century through the present as they relate to life in Indiana and the United States.
Students are expected to trace and analyze chronological periods and examine the significant themes and concepts in U.S.
History. Students develop historical thinking and research skills and use primary and secondary sources to explore topical
issues and to understand the cause for changes in the nation over time.

CORE 40 Credits: US History (2 credits)
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Scope and Sequence: The New World, Exploration and Colonization, English North American to 1770, Independence
and Republic, Confederation and Constitution, American Life 1815-1860, and Expansion and Manifest Destiny.

World History and Civilization

Course Overview: World History and Civilization emphasizes events and developments in the past that greatly affected
large numbers of people across broad areas and that significantly influenced peoples and places in subsequent eras. Key
events related to people and places as well as transcultural interaction and exchanges are examined in this course.
Students are expected to compare and contrast events and developments involving diverse peoples and civilizations in
different regions of the world. They will examine examples of continuity and change, universality and particularity, and
unity and diversity among various peoples and cultures from the past to the present. Students are also expected to
practice and process skills of historical thinking and research and apply content knowledge to the practice of thinking
and inquiry skills and processes. There will be continuous and pervasive interactions of processes and content, skills and
substance, in the teaching and learning of history.

CORE 40 Credits: World History (2 credits)

Scope and Sequence: What is World History, Beginnings to 500 C.E., 500-1450, 1450-1750, 1750-1914, and 1914-
Present

Economics

Course Overview: Economics examines the allocation of resources and their uses for satisfying human needs and wants.
The course analyzes economic reasoning and behaviors of consumers, producers, savers, investors, workers, voters,
institutions, governments, and societies in making decisions. Students will explain that because resources are limited,
people must make choices and understand the role that supply, demand, prices, and profits play in a market economy.
Key elements of the course the study of scarcity and economic reasoning, supply and demand, market structures, the role
of government, national economic performance, the role of financial institutions, economic stabilization, and trade.

CORE 40 Credits: Economics (1 credit)

Scope and Sequence: Fundamental Economics, Macroeconomics, Microeconomics, and International Economics

World Geography

Course Overview: World Geography allows students to study the interaction of humans and their environments in a
world setting. Students study global patterns of physical and cultural characteristics, including the Earth/sun
relationship, atmospheric and oceanic circulation, landforms, climate, vegetation, population, economic and political
structures, culture, cultural diffusion, and international and interregional connections. Using maps, geographic
representations and technology such as geographic information systems (GIS) students will examine spatial relationships,
the interaction of physical and cultural characteristics of designated places, areas, or regions. Students are expected to
apply knowledge of geographic concepts and uses of geography to inquiry, research, and use participatory processes.
Guiding course content are the themes of location, characteristic of place, human/environmental interaction, movement
between places, and regions. Emphasized are elements of the National Geography Standards: The World in Spatial
Terms, Places and Regions, Physical Systems, Human Systems and Environment and Society.

Core 40 Credits: Elective (1 credit)

Scope and Sequence: Introduction to Geography, Physical Geography, Human Geography, Regions: North America,
Regions: Middle and South America, Regions: Europe, Regions: SW Asia and N Africa, Regions: Saharan and S Africa,
Regions: East and SE Asia, Regions: South Asia, Regions: S Pacific, Australia
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Sciences

Biology 1

Course Overview: Biology I is a course based on the following core topics: cellular chemistry, structure and
reproduction; matter cycles and energy transfer; interdependence of organisms; molecular basis of heredity; genetics and
evolution. Instruction should focus on developing student understanding that scientific knowledge is gained from
observation of natural phenomena and experimentation by designing and conducting investigations guided by theory
and by evaluating and communicating the results of those investigations according to accepted procedures.

CORE 40 Credits: Biology (2 credits)

Scope and Sequence: Introduction to Biology, Understanding Living Things, Understanding Cells, Understanding
Genetics, Understanding Evolution, The Interdependence of Life, Ecosystems and Human Impact, Understanding
Prokaryotes, Understanding Protists, Understanding Fungi, Understanding Plants, Understanding Animals, The
Human Body, and Understanding Viruses

Chemistry

Course Overview: Chemistry I is a course based on the following core topics: properties and states of matter; atomic
structure; bonding; chemical reactions; solution chemistry; behavior of gases, and organic chemistry. Students enrolled in
Chemistry I compare, contrast, and synthesize useful models of the structure and properties of matter and the
mechanisms of its interactions. Instruction should focus on developing student understanding that scientific knowledge is
gained from observation of natural phenomena and experimentation by designing and conducting investigations guided
by theory and by evaluating and communicating the results of those investigations according to accepted procedures.
Recommended Grade Level: 10-12

Core 40 Credits: Chemistry (2 credits)

Scope and Sequence: Science is a Process, Organizing Matter: Patterns, Language of Chemistry, Phases of Matter,
Solutions and Their Behavior, Chemical Reactions, Organic Chemistry, and Nuclear Chemistry

Earth and Space Science

Course Overview: Chemistry I is a course based on the following core topics: properties and states of matter; atomic
structure; bonding; chemical reactions; solution chemistry; behavior of gases, and organic chemistry. Students enrolled in
Chemistry I compare, contrast, and synthesize useful models of the structure and properties of matter and the
mechanisms of its interactions. Instruction should focus on developing student understanding that scientific knowledge is
gained from observation of natural phenomena and experimentation by designing and conducting investigations guided
by theory and by evaluating and communicating the results of those investigations according to accepted procedures.
Recommended Grade Level: 10-12

Core 40 Credits: Earth and Space Science (2 credits)

Scope and Sequence: Intro to Earth/Space Science, Models of the Earth, Plate Tectonics, Earth’s Structure and
Energy, Earth’s Composition, Erosion and Deposition, Earth’s History, Earth’s Atmosphere, Weather and Climate,
Fresh Water, Oceans, Glaciers, Historical Astronomy, Earth’s Solar System, Stars, Galaxies, Cosmology, and Space

Exploration

Health and Wellness Education
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Course Overview: Health & Wellness, a course based on Indiana’s Academic Standards for Health & Wellness, provides
the basis to help students adopt and maintain healthy behaviors. Health education should contribute directly to a
student’s ability to successfully practice behaviors that protect and promote health and avoid or reduce health risks.
Through a variety of instructional strategies, students practice the development of functional health information High
School Approved Course Titles & Descriptions Indiana Department of Education 113 2015-2106 School Year July 15, 2015
Edition (essential concepts); determine personal values that support health behaviors; develop group norms that value a
healthy lifestyle; develop the essential skills necessary to adopt, practice, and maintain health-enhancing behaviors. This
course includes the application of priority areas in a planned, sequential, comprehensive health education curriculum.
Priority areas include: promoting personal health and wellness, physical activity, healthy eating, promoting safety and
preventing unintentional injury and violence, promoting mental and emotional health, a tobacco-free lifestyle and an
alcohol- and other drug-free lifestyle and promoting human development and family health. This course provides
students with the knowledge and skills of health and wellness core concepts, analyzing influences, accessing information,
interpersonal communication, decision-making and goal-setting skills, health-enhancing behaviors, and health and
wellness advocacy skills.

Core 40 Credits: Health and Wellness (1 credit)

Scope and Sequence: What Is Health? Emotional Health; Physical Health; Drugs, Alcohol and Tobacco: Disease and
Other Injuries; and Building Families

ELECTIVES

Personal Financial Responsibility

Course Overview: Personal Financial Responsibility addresses the identification and management of personal financial
resources to meet the financial needs and wants of individuals and families, considering a broad range of economic,
social, cultural, technological, environmental, and maintenance factors. This course helps students build skills in financial
responsibility and decision making; analyze personal standards, needs, wants, and goals; identify sources of income,
saving and investing; understand banking, budgeting, record-keeping and managing risk, insurance and credit card debt.
A project based approach and applications through authentic settings such as work based observations and service
learning experiences are appropriate. Direct, concrete applications of mathematics proficiencies in projects are
encouraged.

Core 40 Credits: Elective (1 credit)

Scope and Sequence: Personal Finance, Responsible Renting or Home Ownership, Investing Your Money, Saving
Money and Planning for Retirement, Avoiding Bankruptcy, Banking Service, Balancing Service, Types of Loans and
Low Risk Borrowers, Insurance: Why You Need It, and Career and Financial Planning

Art History

Course Overview: Art History is a course based on the Indiana Academic Standards for Visual Art. Students taking Art
History engage in sequential learning experiences that encompass art history, art criticism, aesthetics, and production.
Students study works of art and artifacts from world cultures, engage in historically relevant studio activities; utilize
research skills to discover social, political, economic, technological, environmental, and historical trends and connections;
analyze, interpret, theorize, and make informed judgments about artwork and the nature of art; relate art to other
disciplines and discover opportunities for integration; and incorporate literacy and presentational skills. Students utilize
the resources of art museums, galleries, and studios, and identify art-related careers.

Core 40 Credits: Direct Elective (1 credit)
Scope and Sequence: Middle Ages Early Europe, Early Medieval Arts and Romanesque Art, Art in the 12th, 13th and

14t Centuries, Art History Renaissance Period, 15th Century Art in Europe, 16t Century Art in Italy-The Artists, High
Renaissance and Baroque, 16th Century Art in Italy - The Movement, Baroque Art, 18th and 19th Century Art in

160/



Europe and the Americas 18th Century, 19t Century, Modern Art In Europe 1900-1945, Modern Art in the Americans
1900-1945, The Scene Since 1945,

Introduction to Two-Dimensional Art

Course Overview: Introduction to Two-Dimensional Art is a course based on the Indiana Academic Standards for Visual
Art. Students taking this course engage in sequential learning experiences that encompass art history, art criticism,
aesthetics, production, and integrated studies and lead to the creation of portfolio quality works. Students explore
historical and the outcomes, and revise their work; relate art to other disciplines and discover opportunities for
integration; and incorporate literacy and presentational skills. They identify ways to utilize and support art museums,
galleries, studios, and community resources.

Core 40 Credits: Direct elective (1 credit)

Scope and Sequence: Art History - Middle Ages Early Europe, Early Medieval Art and Romanesque Art, Art in the
12th, 13th and 14t Centuries, Art History Renaissance Period, 15t Century Art in Europe, 16t Century Art in Italy -
The Artists, Art History High Renaissance and Baroque, 16t Century Art in Italy - The Movement, 16% Century Art in
Northern Europe and the Iberian Peninsula, Baroque Art, Art History - World Art After 1200, Art of Asia, Art of Africa,
the Americas, and the Pacific Cultures, Art History - 18th and 19t Century Art in Europe and the Americas, 18t
Century, 19th Century, Art History - Modern Art, Modern Art in Europe 1900-1945, Modern Art in t he Americas 1900-
1945, and The Scene Since 1945

Sociology

Course Overview: Sociology allows students to study human social behavior from a group perspective. The sociological
perspective is a method of studying recurring patterns in people’s attitudes and actions and how these patterns vary
across time, cultures, and in social settings and groups. Students describe the development of sociology as a social science
and identify methods of research. Through research methods such as scientific inquiry students examine society, group
behavior, and social structures. The influence of culture on group behavior is addressed through institutions such as the
family, religion, education, economics, community organizations, government, and political and social groups. The impact
of social groups and institutions on group and individual behavior and the changing nature of society will be examined.
Influences on group behavior and social problems are included in the course. Students also analyze the role of individuals
in the community and social problems in today’s world.

Core 40 Credits: Elective (1 credit)

Scope and Sequence: The Sociological Point of View, Cultural Diversity, Social Structure, and Deviance and Social
Control

Adult Roles and Responsibilities

Course Overview: Adult Roles and Responsibilities is recommended for all students as life foundations and academic
enrichment, and as a career sequence course for students with interest in family and community services, personal and
family finance, and similar areas. This course builds knowledge, skills, attitudes, and behaviors that students will need as
they complete high school and prepare to take the next steps toward adulthood in today’s society. The course includes the
study of interpersonal standards, lifespan roles and responsibilities, individual and family resource management, and
financial responsibility and resources. A project-based approach that utilizes higher order thinking, communication,
leadership, management processes, and fundamentals to college and career success is recommended in order to integrate
these topics into the study of adult roles and responsibilities. Direct, concrete mathematics and language arts
proficiencies will be applied. Service learning and other authentic applications are strongly recommended. This course
provides the foundation for continuing and postsecondary education in all career areas related to individual and family

life.

Core 40 Credits: Direct Elective (1 credit)
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Scope and Sequence: Taking Control of My Academic Success, Your Online Learning Experience, Taking High Quality
Notes, Memorization Techniques, Five Steps to Test Preparation, Test Taking Strategies, The Benefits of Visual Aids,
Using References, Quality Final Products, and Reading Techniques.

Digital Citizenship

Course Overview: Digital Citizenship prepares students to use computer technology in an effective and appropriate
manner. Students develop knowledge of word processing, spreadsheets, presentation and communications software.
Students establish what it means to be a good digital citizen and how to use technology appropriately.

Core 40 Credits: Direct Elective (1 credit)

Scope and Sequence: Business and Personal Communication, Start a Document, Format Content, Use Word Tools,
Manage Lengthy Documents, Columns, Tables, and Charts, Collaborate with Others, Excel 2007: Business and
Personal Finance, Create Data and Content, Format Data and Content, Analyze Data, Manage Workbooks, PowerPoint
2007: The Power of Presentations, Power Point Basics, Create Content and Collaborate, Format Content, Manage
Presentations, Outlook 2007: Email and Electronic Communications, Using Outlook for Email, Using Calendar for
Scheduling, and Managing Contacts

Physical Education

Course Overview: Physical Education I focuses on instructional strategies through a planned, sequential, and
comprehensive physical education curriculum which provide students with opportunities to actively participate in at
least four of the following: team sports; dual sport activities; individual physical activities; outdoor pursuits; self-defense
and martial arts; aquatics; gymnastics; and dance, all which are within the framework of lifetime physical 134 Indiana
Department of Education 2014-2015 High School State Approved Course Titles & Descriptions December 2013 Edition
activities and fitness.

Core 40 Credits: Physical Education (2 credits)

Scope and Sequence: Beginning Fitness, Introduction to Fitness, Safety, Fitness Fundamentals, Biomechanical
Principles, Health-related Fitness, Cardiorespiratory Fitness, and Muscular Fitness, Health-related Fitness, Flexibility,
Nutrition, Body Composition, Skills for Lifelong Fitness, Introduction to Sports, Skills for Success in Athletics, Stress
Management, Designing a Personal Fitness Plan, Consuming Wisely, and Lifetime Fitness

Spanish I

Course Overview: Spanish I, a course based on Indiana’s Academic Standards for World Languages, introduces
students to effective strategies for beginning Spanish language learning, and to various aspects of Spanish culture. This
course encourages interpersonal communication through speaking and writing, providing opportunities to make and
respond to basic requests and questions, understand and use appropriate greetings and forms of address, participate in
brief guide conversations on familiar topics, and write short passages with guidance. This course also emphasizes the
development of reading and listening comprehension skills, such as reading isolated words and phrases in a situational
context and comprehending brief written or oral directions. Additionally, students will examine the practices, products
and perspectives of Spanish---speaking culture; recognize basic routine practices of the target culture; and recognize and
use situation---appropriate non---verbal communication. This course further emphasizes making connections across
content areas and the application of understanding Spanish language and culture outside of the classroom.

Core 40 Credits: Direct Elective (2 credits)
Scope and Sequence: An Introduction, Vocabulary, My Friends and I, Vocabulary, Grammar and Conversation,

Cultural Lectures, Classes and Companions, Vocabulary, Grammar and Conversation, Cultural Lectures, Shopping for
School Supplies, Vocabulary, Grammar and Conversation, Cultural Lectures
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Preparing for College and Careers

Course Overview: addresses the knowledge, skills, and behaviors all students need to be prepared for success in college,
career, and life. The focus of the course is the impact of today’s choices on tomorrow’s possibilities. Topics to be
addressed include twenty---first century life and career skills; higher order thinking, communication, leadership, and
management processes; exploration of personal aptitudes, interests, values, and goals; examining multiple life roles and
responsibilities as Individuals and family members; planning and building employability skills; transferring school skills
to life and work; and managing personal resources. This course includes reviewing the 16 national career clusters and
Indiana’s College and Career Pathways, in---depth investigation of one or more pathways, reviewing graduation plans,
developing career plans, and developing personal and career portfolios. A project based approach, including computer
and technology applications, cooperative ventures between school and community, simulations, and real life experiences,
is recommended.

Core 40 Credits: Direct Elective (1 course)

Scope and Sequence: Exploring Careers, Investigating Career Opportunities, Entering the Workforce, The Job Search
Process, Writing a Professional Resume, Developing Interview Skills, Succeeding in the Workplace, Starting a New Job,
Working with Others, Developing Professional Skills, Improving Your Professional Skills, Technology and Time
Management

Career Information and Exploration

Course Overview: Provides students with opportunities to learn about themselves and about various traditional and
nontraditional occupations and careers. Students also gain an awareness of the type of occupational preparation or
training needed for various occupations and careers. Students develop skills in: (1) employability, (2) understanding the
economic process, and (3) career decision making and planning. Opportunities are provided for students to observe and
participate in various job situations through field trips, internships, mock interviews, and guest speakers. Resume
development experience and career---related testing are also provided to students.

Core 40 Credits: Elective (2 credits)

Scope and Sequence: Career Clusters, Education and Training Careers, Career Research and Planning, Business
Management and Administration Careers, Career Research and Planning

Level One Students
May have no high school credits or need remediation help in reading, math and writing.

Level Two Students
Minimum 11 high school credits
Pass English 09 or equivalent

e Pass Algebra 1 or equivalent

e PassAlgebra 1 ECA

e Minimum 1 Core 40 math credits

e Minimum 1 Core 40 science credits

e Minimum 1 Core 40 social studies credits

Level Three Students - must meet Level Two requirements, plus:
e Minimum 21 high school credits

e Pass English 10 or equivalent
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e Pass English 10 ECA

e Minimum 3 CORE 40 math credits

e Minimum 3 CORE 40 science credits

e Minimum 3 CORE 40 social studies credits

Level Four Students — must meet Level Three requirements, plus:
e Minimum 31 high school credits

e Completion of IVYT 070 or equivalent

e Pass English 11 or equivalent

e Minimum 4 CORE 40 math credits

e  Minimum 4 CORE 40 science credits

e Minimum 4 CORE 40 social studies credits

Gold Status - may accompany any level
e Testinto 100 level college courses

Sample Curriculum Map ELA

Unit: Identity Length: 6 Weeks
“What we must decide is perhaps how we are valuable, rather than how valuable we are” -F. Scott

Fitzgerald
Standards -9.2.1 932 -935 -9.38 -943 -94.11 -951 -957 -9.6.1 -9.64 -9.7.1
-9.24 -933 -9.3.6 -9.39 -94.5 -94.12 -955 -9.58 -9.6.2
-9.23 -9.34 -9.37 -9.4.10 -9.5.6 -9.6.3
Skills: ELA « Parts of Speech * Prepositions, Conjunctions, and Interjections
¢ Adjectives 1,2 ¢ Masque of the Red Death
» Adverbs e Parts of Speech Review 1-3
¢ Dr. Jekyll and Mr. Hyde
Literature & Novels e Stargirl
Reading Topics e Dr.Jekyll and Mr. Hyde Short Stories
e JacobIhave Loved e Masque of the Red Death
e Staying Fat for Sarah Byrnes Poetry
e Monster e Edgar Allen Poe
e The Contender e Song of Myself - Walt Whitman
e Speak
Writing & e Parts of Speech e Daily Oral language
Grammar Topics e  Writing Process e A+ Writing Curriculum
e 6+1 Writing Traits - Voice Writers Inc
Projects & e Parts of Speech Project e Career Development
Field Experience e Vocabulary Lessons 5-10, Resume, Applications, Letters
Analogies 3-5, Context 3-5 e Autobiography (Narrative)
e Poetry - “ am Poem” & e Update Portfolio
“Bio Poem”

Sample Student Profile

John Smith is a 17 year-old student who plans to enroll at GPA for the 2017-2018 school year with
the following assets:

e 15 Core 40 credits including English 9, Algebra I, Biology and World History

e Successful completion of the Algebra I ECA
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He has taken several additional courses, which he has failed due mostly to attendance because he
started working on construction jobs during the day in fall and spring of his sophomore year. After
the development of his ILP, it is determined that he is a Level 2 student and his anticipated
graduation date is December 2013.
A sample schedule for John’s five semesters at GPA might look something like this:

Credit Recovery Day Courses Evening College Courses | Saturdays
Courses

Fall sGeometry - | » Earth Science | « None ¢ None *English 10
2017 Odyssey ¢ Speech ECA Tutoring

¢ English—Odyssey | eAmerican

*US History- | Literature

Odyssey e Advisory

e Read 180

Spring | eGeometry - | » Earth Science | « PEatGPA | IVY TECH | ¢English 10
2018 Odyssey . American 070 ECA Tutoring

*US History- | Literature

Odyssey e Advisory

e Read 180
Fall ¢ None « ICP eGovernment | ¢ ENGL 111 ¢ None
2018 e Advisory at GPA e MATH 111
Spring | ¢ None e ICP eEconomics | ¢ MATH 121 ¢ None
2019 ¢ Advisory atIVY TECH | » ENGL 210
eDegree
courses

Fall * None ¢ Advisory e None eDegree * None
2019 Courses
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Attachment 12
Exit Standards for High School

The school will be a public charter school so there will be no academic entrance requirements other than a student
has dropped out of high school.

The school will only require that appropriate documentation be received prior to the beginning of the school year.
Students transferring to the school after 9t grade will be placed in the appropriate classes following an examination
of the student’s transcript to ensure that all of graduation requirements will be able to be met.

In high school, students must successfully complete four years of English, four years of history/social sciences, four
years of math, and four years of science in addition to two years of Latin, one year of art or music, one course in logic
and four electives in their STEM field of choice, and the successful completion of a senior internship.

Below are the Indiana Required courses for completion of and Indiana General High School Diploma.

Indiana General High School Diploma

The completion of Core 40 is an Indiana graduation requirement. Indiana’s Core 40 curriculum provides
the academic foundation all students need to succeed in college and the workforce.

To graduate with less than Core 40, the following formal opt-out process must be completed:

= The student, the student’s parent/guardian, and the student’s counselor (or another staff member who assists
students in course selection) must meet to discuss the student’s progress.

= The student’s Graduation Plan (including four year course plan) is reviewed.

= The student’s parent/guardian determines whether the student will achieve greater educational benefits by
completing the general curriculum or the Core 40 curriculum.

= Ifthe decision is made to opt-out of Core 40, the student is required to complete the course and credit
requirements for a general diploma and the career/academic sequence the student will pursue is determined.

Course and Credit Requirements (Class of 2016 & Beyond)

English/Language Arts 8 credits
Credits must include literature, composition and speech
Mathematics 4 credits

2 credits: Algebra I or Integrated Mathematics |

2 credits: Any math course

General diploma students are required to earn 2 credits in a Math or a
Quantitative Reasoning (QR) course during their junior or senior year.
QR courses do not count as math credits.

Science 4 credits

2 credits: Biology |

2 credits: Any science course

At least one credit must be from a Physical Science or Earth and Space
Science course

Social Studies 4 credits

2 credits: U.S. History

1 credit: U.S. Government

1 credit: Any social studies course

Physical Education 2 credits
Health and Wellness 1 credit
College and Career Pathway 6 credits
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Courses

Selecting electives in a deliberate manner to
take full advantage of college and career
exploration and preparation opportunities

Flex Credit

5 credits

Flex Credits must come from one of the following:

o Additional elective courses in a College and Career Pathway

e Courses involving workplace learning such as Cooperative Education or
Internship courses

e High school/college dual credit courses

e Additional courses in Language Arts, Social Studies, Mathematics,
Science, World Languages or Fine Arts

Electives

6 credits
Specifies the minimum number of electives required by the state. High

Schools may have additional local graduation requirements that apply to all students

State Approved Industry Certifications

Approved by State CTE Advisory Committee, March 4, 2015
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A+ Certification

Pathways

fees

ACE (Associate Certified Electronics) Technician

Electronics Pathway

Adobe Certified Associate or Expert

Aircraft Operator-Private Pilots/Maintenance License FAA Certification

Aviation Pathways

APCO (Association of Public-Safety Communications Officials)

Criminal Justice Pathways

ASE (Automotive Service Excellence) Certifications

Automotive, Diesel, and Collision Repair Pathways

ASE (Automotive Service Excellence) Student Certifications (formerly Automotive, Diesel, and Collision Repair Pathways X
AutoCAD Certified Associate, Professional, and User

Autodesk Inventor

AWS (American Welding Society) certifications Welding

AWS (American Welding Society) SENSE Level 1 certification Welding X
Certified Internet Web Professional (CIW) IT Pathways

Certified Novell Administrator IT Pathways

Certified Nursing Assistant (C.N.A.) Nursing Pathway

Certified Solidworks Associate (CSWA)

Certified Veterinary Assistant (TVMA) Health Care Specialties: Veterinary Pathway

Child Development Associate (CDA) Early Childhood Education Pathway

Cisco Certified Network Associate (CCNA) IT Pathways

Culinary Arts Certification (Pre-PAC) Culinary Arts Pathway X
Early Childhood Education Certification (Pre-PAC) Early Childhood Education Pathway X
Education Fundamentals Certification (Pre-PAC) Education Careers Pathway X
Emergency Medical Technician (EMT) EMT /Paramedic Pathway X
Emergency Telecommunicator Certification (NAED) Criminal Justice Pathways

ESPA (Electronic Systems Professional Alliance) EST Certification Electronics Pathway

ETA (Electronics Technicians Association) SET-Student Electronics Electronics Pathway X
Family and Community Services Certification (Pre-PAC) Human & Social Services Pathway X
Fashion, Textiles and Apparel Certification (Pre-PAC) Fashion, Textiles & Design Pathway X
Firefighter I Certification Fire & Rescue Pathway X
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State Approved Industry Certifications

Approved by State CTE Advisory Committee, March 4, 2015

Approved for THD, A-F, and Technical Skills Attainment

(251)

Relevant
Pathways

*State
pays for
assessme
nt fees

Firefighter I Certification Fire & Rescue Pathway X
Food Science Fundamentals Certification (Pre-PAC) Food Science Pathway (Advanced Life Science Foods) X
Home Builders Institute (HBI) Carpentry Basic Construction Trades Pathway X
Home Builders Institute (HBI) HVAC Basic Principles Construction Trades: HVAC Pathway X
Home Builders Institute (HBI) Wiring Basic Construction Trades: Electrical Pathway X
HVAC Excellence Certification Construction Trades: HVAC Pathway X
Indiana Nursery and Landscape Association Passport to Industry Certified Landscape Management Pathway

Indiana State Board of Cosmetology Certifications Cosmetology Pathway

Interior Design Fundamentals (Pre-PAC) Housing and Interior Design Caeers X
Lodging Management Program Certificate of Achievement Hospitality Management Pathway

Microsoft Office Specialist Expert and Master Certifications IT Pathways

Microsoft Office Specialist MITA Bundle (at least 4 of the 7 certificates) IT Pathways

Microsoft Technology Associate (MTA) IT Pathways

MSSC (Manufacturing Skills Standards Certifications) Advanced Manufacturing Pathway X
National Consortium for Health Science Education (NCHSE) Foundations Health Science Pathways X
National Healthcareers Association Certified Patient Care Tech(CPCT) Health Science Pathways

National Healthcareers Association Clinical Medical Assisting Certification Health Science Pathways

National Healthcareers Association Pharmacy Tech Certification (ExCPT) Health Science Pathways

National Healthcareers Association Phlebotomy Technician Health Science Pathways

NCCER Certifications Construction Trades Pathways

Network Plus Certification IT Pathways

NIMS (National Institute for Metalworking Skills) certifications Machine Technology Pathway

NIMS (National Institute for Metalworking Skills) Level I online theory exam Machine Technology Pathway X
Pharmacy Technician Certification Health Care Specialities: Pharmacy Pathway

PLTW End of Course Assessment Bundle (at least 3 course ECAs) Engineering, Biotechnology and Biomedical Pathways

PrintED Certification

ProStart National Certificate of Achievement Culinary Arts Pathway X
Quickbooks Certification

Server+ (server plus) Certification IT Pathways

Society of Broadcast Engineers Certification Radio TV Pathway

tlovelad@doe.in.gov with any questions.

*With limited funds available for the state to support the cost of assessments that lead to industry
certifications, schools or students are responsible for assessment fees not noted above. Per federal
regulations for use of Perkins funds, the state does not cover any separate or additional student fees
associated with obtaining certifications. Contact DOE Office of Career and Technical Education at
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Attachment 13

East Chicago FOCUS Academy Academic Calendar

2017-2018
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_
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The school calendar may be adjusted for snow day or
other school closures.

170/



ECFA Daily Schedule

7:00 - 8:00

8:00 - 8:15

8:15-11:15
11:00-11:15

11:15-11:45

11:45-12:00
12:00 - 3:00
3:00 - 4:00

4:00 - 8:00

College and Career Readiness Hour

Advisory Period / Breakfast Served
Morning Cohort
Sack Lunch Distribution

Staff Interdisciplinary Collaboration /
Planning

Sack Lunch Distribution

Afternoon Cohort
PLC Collaboration Period

Evening Cohort
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Attachment 14

East Chicago FOCUS Academy Enrollment Process 2017-2018 School Year

To Apply: East Chicago FOCUS Academy is non-selective and open to all applicants that qualify for entrance into an
alternative high school. When there are more applicants to the school than available spots, the ECFA is required to
conduct a lottery or random selection of students to be awarded seats in the school. ECFA strongly encourages
families/applicants to apply during open enrollment period in order to have the best chance of being awarded a seat
in the school. Open enrollment begins at 7:30 a.m. on January 6, 2017 and ends on February 21, 2017 @ 4:30 p.m.
When open enrollment ends, applications are counted. Again, if there are fewer applications than openings, all
applications will be accepted. If there are more applications than openings, a lottery will be held.
Lottery: The lottery is a random selection to determine who will be accepted and who will be placed on a waiting list.
It will be held at 6:00 p.m. on March 5, 2017 in the 21st Century High School Board conference room. During the
lottery, names will be randomly generated from the computer system. Parents/students will be notified by mail of the
lottery results during the week of March 10, 2017. Applications received after open enrollment are accepted on a first-
come, first-serve basis for any remaining openings or put on a waiting list.
If you are on the Waiting List: You will be notified of acceptance by mail or phone if an opening becomes available.
Please make sure you notify East Chicago FOCUS Academy immediately if your contact information changes after you
have turned in your application or if you wish to be removed from the wait list.
To Enroll: If you have a spot in ECFA for the '17-"18 school year, you must attend a New Family/Student Orientation.
Orientation information will be sent out with your letter of acceptance. Parents/students must submit to the school all
of the following items by the date specified in the letter: Official Release of Records Form, Admissions Form, original
Birth Certificate, and the most recent Immunization Records. If these are not received by that date, you may be
removed from the school’s accepted list.
IMPORTANT NOTES:

e You must be in attendance on the first day of school.

e Please notify the office if you do not intend to attend East Chicago FOCUS Academy.

e It is your responsibility to notify the school of address and/or phone number changes. If we are unable to
reach you because of wrong address or phone - your name will be removed from the list.

e Each application is valid for one school year only. Students enrolled do not need to apply for future years.

e The wait list will expire September 12, 2017. Students on the wait list must reapply after September 12, 2017
if they wish to enroll.

East Chicago FOCUS Academy is a public charter school and admits students of any gender, race, color, religion,
disability, national and ethnic origin to all the rights privileges, programs, and activities generally accorded or made
available to students at the school. It does not discriminate on the basis of gender, race, color, religion, disability,
national, and ethnic origin in administration of its educational policies, admissions policies, athletic, and other school-
administered programs.

Enrollment Procedure and Packet

Students that qualify for enrollment, in accordance to the process previously described, will have
an enrollment packet complete by him/herself, a parent or guardian. The forms will include the
following:

¢ Enrollment Form

e Copies or originals provide by the him/herself parent/guardian:
0 Immunization Records

Social Security Card (optional)

Birth Certificate

Proof of Residency

Unofficial Transcripts (if applicable)

O o0OO0oOo
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Withdrawal Slip (from previous school)

Attendance History (from previous school)

Discipline Records (from previous school)

Copy of Custody Paper (if applicable)

Copy of Current IEP (if applicable) and Academic Records (or a request for records
will sent to previous school)

e Forms completed by the student/parent/guardian:

0 Indiana Residency Documentation Form

0 Home Language Survey (PHLOTE)

0 McKinney-Vento Homeless Assistance Act 42USC11431, for homeless students, as
well as the Individuals with Disabilities Education Act and 511 IAC 7-43-1(u), if
applicable
Consent for Medical/Dental Emergency Treatment and Medical Information Form
Internet Use Policy
Consent for Off Campus Activity
Physical Activity Consent Form
Request for Release of Student Records
Records Request for Special Services Form
Media Release Form
School Rules and Procedures
Expected Behaviors
Student Compact and Parent/School Compact
Customer Satisfaction Questionnaire

O O0O0OO0O0

OO0OO0OO0OO0OO0OO0O0OO0OO0OO

The completed enrollment packet must be received within ten business days of the lottery. If it is
not received the student’s spot is automatically withdrawn and the next student on the waiting list
will be invited to enroll.

Applications for Re-Enrollment

If a student withdraws before the last day of the previous school year he/she is required to re-
apply in accordance to the procedures for new students previously described. If a student is
expelled for behavioral reasons he/she must apply as a new student the following year.

If a student does not withdraw, and is in good standing, he/she is automatically enrolled the

following year. The school will provide a process for the parents of these students to communicate
with the school their intent to return the following year.
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Attachment 15

3. DISCIPLINE POLICY

Discipline is the demonstration of responsible behavior - academically, socially, physically, and ethically. ECFA’s goal
is to establish a climate that is safe, secure, and conducive to learning. ECFA believes the establishment of disciplinary
parameters at school is central to a strong educational structure, and a safe and secure learning environment.
Students are expected to behave in such a manner as to allow the learning process to proceed efficiently and
effectively. As such, it is paramount that every student’s behavior shows proper consideration for each student and
faculty member at East Chicago FOCUS Academy (ECFA). Behavior that inhibits the learning of others, or negatively
affects the safety of any person, will not be tolerated. Such behavior will result in correlative consequences to
committed offenses. Potential offenses and corresponding outcomes are outlined in the following section.

Note: Most students will be over 18 and responsible for themselves, in which a parent may or may not be
involved.

Discipline Steps and Procedures

VIOLATION PROCEDURE FOR CORRECTION
Dress Code violation: 1) Student is sent to the Dean.
Not in compliance for school/classes 2) Student calls home or goes home to change

3) *Parent must bring appropriate clothing for
student in order for student to return to class.

*5 Dress Code violations (and each occurrence
thereafter) will result in suspension from school.

*If parent can’t bring clothing, then student remains in

ISS with the Academic Coach.

Insubordination/classroom disruption: 1) Assign to ISS.
Failure to follow directives from staff members 2) Suspension for 1-3 days.
3) Continued failure to comply- recommend
expulsion.
Vandalism: 1) Suspension, possible recommendation  for

Damage of school property expulsion.

2) Reimbursement or repair of damages.

Technology misuse: 1) Suspension, possible recommendation for

Tampering with servers, files, pornography, adult expulsion.

sites 2) Reimbursement or repair of damages.

Electronic devices during school hours: 1) First offense - the parent must collect from the

(Including, but not limited to: cell phones, mp3 Principal on behalf of the student.

players, game systems, etc.) 2) Second offense - the parent must collect from
Principal on behalf of the student; one day
suspension

3) Third offense the parent must collect from
Principal on behalf of the student; two days

suspension
Theft of school property 1) Suspension, possible recommendation for
Removing school property from a designated expulsion.
location without permission from school personnel 2) Reimbursement or return of undamaged

Property will be required
3) Police will be contacted
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Skipping class:
Not in class and accounted for when class time
begins

1) First offense - referral to Dean. Parent is called to
discuss the matter. Assign to ISS.

2) Second offense - student is to attend mandatory
Saturday School.

3) Third offense - suspension from school.

4) Fourth offense - attendance contract, pending
possible expulsion.

Obscenity/ profanity:
Using language that is offensive and profane in
conversation

1) First offense - referral to Dean. Parent is notified.
Assign to ISS.

2) Second offense - suspension for 1 day.

3) Third offense - suspension for 3-5 days.

Fighting:
Any confrontation in which both parties have
contributed in a conflict by words, actions, or deeds

1) First offense - suspension for 1-5 days, possible
recommendation for expulsion.

2) Second offense - suspension for 1-10 days,
pending expulsion.

Each incident could result in a possible arrest.

Leaving school grounds, without permission

1) First offense - contact is made to parents. Assign
to ISS.

2) Second offense - student is to attend mandatory
Saturday School.

3) Third offense - suspension for 1-5 days.

Horseplaying:
Running, hitting another student, “playing” outside
of recess time

1) First offense - referral to Dean. Assign to ISS.

2) Second offense - student is to attend mandatory
Saturday School.

3) Third offense - suspension for 3-5 days.

SEVERE Violation, not limited to:

DISCIPLINARY ACTIONS TO BE FOLLOWED

Use of or threat with a weapon, or any item that can
be construed as a weapon:

An act or action where the use of a weapon is
implied or the verbal threat of the use of a weapon,
including but not limited to such on social media

10 day suspension while an investigation is
conducted.

Suspension/expulsion after the completion of the
investigation.

Possible arrest.

Using tobacco on school grounds at any time;
including school activities/functions

Suspension/expulsion after the completion of the
investigation.

Gambling or possessing/using gambling
paraphernalia

Suspension/expulsion after the completion of the
investigation.

Sexual harassment: Unwelcome sexual advances,
requests for sexual favors and/or inappropriate
verbal/nonverbal conduct of a sexual nature,
including such on social media

Suspension/expulsion after the completion of the
investigation.

Bullying:

Repeated acts or gestures including verbal, written,
or physical acts committed by a student or group of
students with the intent to harass, ridicule,
humiliate, intimidate, or harm another student,
including such on social media

Suspension, expulsion, arrest, and/or prosecution
after the completion of the investigation.

Firecrackers and other explosives devices

10 day suspension while an investigation is
conducted.

Suspension/expulsion after the completion of the
investigation.

Possible arrest.
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Possessing, using or transmitting alcohol, drugs, 10 day suspension while an investigation is

drug paraphernalia; look-a-like drugs while on conducted.

school property or attending a school function; Suspension/expulsion after the completion of the

Attending a school function while under the investigation.

influence of a controlled substance, drugs or alcohol Possible arrest.

Bomb Threats Suspension/expulsion after completion of the
investigation.
Arrest.

Guns on school property Expulsion/arrest.

In addition (IC 20-33-8-15), a student may be suspended or expelled in unlawful activity on or off school grounds if:
(1) The unlawful activity may reasonably be considered to be an interference with school purposes or an educational;
function; or

(2) The student’s removal is necessary to restore order or protect persons on school property;

Including unlawful activity during weekends, holidays, other school breaks, and the summer period when a student
may not be attending classes or other school functions.

* The Principal and/or Academic Coach reserve the right to adjust the consequences on a case by case basis depending
on the severity to which actions were committed.

** If a student has been suspended from school at least ten (10) days, the student and parent will participate in an
expulsion meeting and could lead to expulsion through due process.

** Any student suspended from school is not allowed on school property until their suspension period is over. Any
violation could lead to arrest for trespassing on school property.

4. DRIVING RULES AND REGULATIONS (HIGH SCHOOL)

Driving and parking at ECFA is a privilege, not a right. All vehicles driven to ECFA by students and parked in the

school parking lot must be registered in the main high school office. When driving and parking on ECFA property,

students agree to avail access to vehicles upon request of the administration or security. EFCA is not responsible for
damage to vehicles or theft of the contents of vehicles.

1. Eligibility - Students classified as seniors will have first priority for available parking permits. Because of the
limited parking facilities, parking permits will be issued to seniors on a first-come-first-served basis. Students
classified as juniors will be eligible to receive a parking permit strictly on a lottery basis, with first priority given
to those wishing to form a carpool.

2. Vehicle Registration - All vehicles that are driven to school by “permitted” students and parked in the school
parking lot must be registered in the school office. Parking lot vehicle permits must be purchased at a cost of $10.
Replacement permits may be purchased at a cost of $5. To obtain a permit for any vehicle, students must present
their current student ID, a valid driver’s license, vehicle registration, and proof of insurance. Students must also
present a signed Parent Agreement form prior to receiving a permit. Students must park in the area designated
by their permits.

Vehicles that are not properly registered or that do not display a current permit are subject to being towed at the
owner’s expense.

Consequences for driving without a valid parking permit:

1st offense: Parent notification that the next offense will result in the vehicle being towed at
the owner’s expense.

2nd and Subsequent Offenses: The vehicle will be towed at the owner’s expense.

3. Driving/Parking Violations - Students who drive to school are expected to exhibit safe driving habits at all times.
Speeding or reckless driving on school property will not be tolerated. All posted signs and traffic patterns must
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be obeyed. Students driving inappropriately, recklessly, or unsafely are subject to suspension, and loss of driving
privileges. Students are responsible for the contents of their vehicle at all times.

Penalties for Driving Violations - Violation of the driving or parking regulations will result in a range of
consequences that spans from a student’s loss of driving privileges, to suspension. If a student uses a vehicle
when violating a ECFA rule, his/her parking permit will be revoked. (Example: a student is truant and leaves
school grounds in their vehicle.)

Arrival at School - Students who drive to school are to park in the designated area in the school parking lot, and
exit their vehicles immediately upon arrival. All car doors must be locked. Absolutely no cruising or loitering is
permitted in the parking lot at any time. No student is permitted in the parking lot at any time during the school
day (8:00 AM - 8:00 PM) without permission. Students observed in the school parking lot during school hours
without permission may be considered truant.

Departure from School - Upon dismissal from school, student drivers are to enter their vehicles and are not
permitted to loiter in the parking lot.

Accidents - Any student who has been involved in an accident, or has sustained damage to his/her vehicle, must
report the incident as soon as possible to ECFA security and/or administration.
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Attachment 16
Evidence of Community Engagement

Members of the organizing team have met with several community leaders and school officials of East Chicago, including
representatives of IVY Tech Community College at East Chicago, administrators from other schools in the community, as
well as members of the Urban League of Northwest Indiana to listen to their concerns for the lack of educational
opportunities for adults learners in their community. Because there are currently no programs that offer academic programs
for those who have dropped out or aged out of the public school system, members of the organizing team felt that the unique
services East Chicago FOCUS Academy will provide members of the community with pathways to college degrees and/or
technical and career certification programs.

The culmination of these community outreach efforts resulted in a public forum/outreach meeting held at the IVY Tech
Community College Campus at East Chicago on March 11, 2016. This meeting served to both inform the public and
galvanize support for the efforts to bring ECFA and its flexible options for communities with underserved students to the
community. Below is the flyer that was used to advertise the event and spread word throughout the community of the
intentions of the organizing group to open ECFA to serve its members.
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East Chicago

Academy - h

COMMUNITY SUPPORT
MEETING

Pursue Higher Education! Better Employment O pportunities!

Friday, March 11 12:30 p.m.
IVY Tech East Chicago Campus

Earn your high school diploma with college credits on your
way to an associate’s degree or industry certification—
Absolutely Freel
Take college coursesat IVY Tech Community college forFREE
while completing your high schooleducation! Earn yourAsso-

ciate's Degree or Trades Certification through ourdual enroll-
ment program with lvyTech,at NO COST TO YOuU!

g o, o 1iﬂiﬁm -
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IVY Tech Community College East Chicago Campus, March 11, 2016 —
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Support among community members who attended the meeting was overwhelming. The stakeholders involved mostly
represented an agency or institution within the community that directly deals with the target population of East Chicago
FOCUS Academy — not only enthusiastically articulating their support but beginning to develop a network of relationships to
open doors of opportunities for future students. The predicate for success of ECFA directly depends on establishing and
maintaining supportive relationships with community stakeholders for both the purposes of student
employment/apprenticeship/internship opportunities as well as wide-ranging sources of referrals vital to maintaining
enrollment numbers.

The gracious host of this event, R. Louie Gonzalez, Campus President Foundations of East Chicago De La Garza Campus,
responded to the presentation of the organizing group by referring to the ECFA proposal as a potential “...answer to our
prayers,” specifically referring to the frustration he and others have reengaging students the longer they have been out of
school. Others were eager to begin referring their clients to ECFA in its inception year, and the staff encouraged all attendees
to refer those able to travel to Gary Middle College in the interim.

One current Gary Middle College student, who is enrolled in dual credit courses at IVY Tech East Chicago, came to the
meeting and spoke about her experience at GMC and that she has many friends in East Chicago who have not finished high
school, but transportation issues prevent them from traveling to other cities for their education. This testimony further
solidified the already galvanized support for East Chicago FOCUS Academy.
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Letters of Support

ACADEMY

oF SCIENCE anp TECHNOLOGY

February 5, 2016

Indiana Charter School Board
143 West Market Street, Suite 300
Indianapolis, IN 46204

Dear Members of the Indiana Charter School Board:

On behalf of Hammond Academy of Science and Technology, it is with pleasure that I offer this letter of support to the
Founding Members of East Chicago FOCUS Academy (ECFA). The founding group of ECFA and the Founding Board has
shared their vision of ECFA and we feel this school will offer this underserved group of students an excellent school
choice option to complete high school as well as an opportunity to attend college or enter the work force career ready.
The East Chicago community is in grave need of an opportunity to transform the lives of those students who have
dropped out of high school or may be at risk of not completing high school in the future. We need ECFA to fill the gap
where it's most needed. We urge you to approve this charter application.

We are looking forward to establishing a stronger partnership with ECFA in the future.

Sincerely,

Dr. Sean Egan
School Leader
WWW.HAMMONDACADEMY.ORG
33 Muenich Court
Hammond, Indiana 46320
219/852-0500 Office
219/852-4153 Fax

\V/

February 10, 2016

Indiana Charter School Board
143 West Market Street, Suite 300
Indianapolis, IN 46204

Dear Members of the Indiana Charter School Board:

On behalf of Ivy Tech Community College it is with pleasure that I offer this letter of support to the Founding Members
of East Chicago FOCUS Academy (ECFA). The founding group of ECFA and the Founding Board has shared their vision
of ECFA and we feel this school will offer this underserved group of students an excellent school choice option to
complete high school as well as an opportunity to attend college or enter the work force career ready. The East
Chicago community is in grave need of an opportunity to transform the lives of those students who have dropped out
of high school or may be at risk of not completing high school in the future. We need ECFA to fill the gap where it’s
most needed. We urge you to approve this charter application.
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We are looking forward to establishing a stronger partnership with ECFA in the future.
Sincerely,

Joseph Joniec

Department Chair, School of Business
Ivy Tech Community College

410 East Columbus Drive

East Chicago, IN 46312
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February 4, 2016

Indiana Charter School Board
143 West Market Street, Suite 300
Indianapolis, IN 46204

Dear Members of the Indiana Charter School Board:

It is with pleasure that | offer this letter of support to the Founding Members of East
Chicago Focus Academy (ECFA). The founding group of ECFA and the Founding Board
has shared their vision of ECFA and we feel this school will offer this underserved group
of students an excellent school choice option to complete high school as well as an
opportunity to attend college or enter the work force career ready. The East Chicago
community is in grave need of an opportunity to transform the lives of those students
who have dropped out of high school or may be at risk of not completing high school in
the future. We need ECFA to fill the gap where it's most needed. We urge you to
approve this charter application.

We are looking forward to establishing a stronger partnership with ECFA in the future.

T T
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March 8, 2016

Indiana Charter School Board

143 West Market Street, Suite 300
Indianapolis, IN 46204

Dear Members of the Indiana Charter School Board:

I'm writing to express my support for the proposed new East Chicago FOCUS Academy. It is my understanding that
the school will provide an alternative opportunity for area young adults and others to complete and earn their high
school diploma as well as earn college credits toward an Associate Degree and/or a state-approved certification for a
successful career. Northwest Indiana has its challenges and education is no exception. The Urban League has
supported the development of Gary Middle College, on which ECFA is modeled. GMC has been very successful
reengaging youth in high school and getting them prepared for colleges and careers. I believe there is a similar
population of need in East Chicago and surrounding neighborhoods.

I know the founders of ECFA and all of the board members are well known in the community and know the
community’s needs very well. Their desire to serve and support our communities in NW Indiana are second to none. I
highly recommend this school's approval and look forward to having the Urban League partner with the school to
serve the community's needs.

Sincerely,

Dr. Vanessa Allen

Vanessa Allen, Ed.D.

President & CEO

Urban League of NWI, Inc.

3101 Broadway | Gary, Indiana 46409
OFFICE: 219-887-9621 FAX: 219-884-4519
E-Mail: vallen@ulofnwi.org

Website: www.ulofnwi.org
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The Founding Board understands the importance of listening to the needs to the students and parents
in the school. They asked for the review the Gary Middle College Parent/Student Survey in order to
gauge the satisfaction of the parents and students. The below Gary Middle College Survey is very
positive and is evidence that to replicate GMC is important and needed in East Chicago.

Child One

Child Two

Child Three

Child Four

Child Five

Student One

Student Two

Student Three

Student Four

Student Five

What grade are you/your child(ren) in at Gary Middle
College?

Ninth Grade

6.12%

66.67%

0.00%

0.00%

0.00%

Tenth Grade

Eleventh Grade

How many years have you/your child(ren)
attended Gary Middle College?

Less than one year

79.59%
39

0.00%
0

0.00%
0

0.00%

0.00%

One year

12.24%

0.00%
0

0.00%
0
0.00%

0.00%
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Twelfth Grade

20.41% 24.49%
10 12
0.00% 0.00%
0 0
0.00% 0.00%
0 0
0.00% 0.00%
0 0
0.00% 0.00%
0 0
Two years Three years Four years

6.12% 2.04% 0.00%

3 1 0

0.00% 0.00% 0.00%

0 0 0

0.00% 0.00% 0.00%

0 0 0

0.00% 0.00% 100.00%

0 0 1

0.00% 0.00% 0.00%

0 0 0

48.98%
24

33.33%

0.00%

0.00%

0.00%

Five years

0.00%
0

0.00%
0

0.00%
0

0.00%

0.00%

Total

49

Total

49



Answer Choices

Self--Student at GMC

Mother
Father
Guardian
Other
Total
# Other
1 Rekenji Williams

Academics

Convenient
and Flexible...
Technology in every classroom..

Free College Associate's Degree.
Extra-Curricular Activities

Small, safe environment

High Quality Teachers

Answer Choices
Academics

Convenient and Flexible Schedule

(3 What is your relationship to the child/children attending

Gary Middle College?

Answered: 50 Skipped: 0

(check all that apply)

Answered: 50 Skipped: 0

Technology in every classroom for every student to use

Free College Associate's Degree Program

Extra-Curricular Activities

Small, safe environment

High Quality Teachers

Total Respondents: 50

# If other, please describe below:
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Responses

86.00%

6.00%

0.00%

6.00%

2.00%

(4 What made you or your child decide to attend Gary Middle College?

Date

2/11/2016 1:29 PM

48.0U0%

10.00%

28.00%

8.00%

28.00%

24.00%

Date

43

50

29

24

14

14

12



To get an high school diompla

Just to have a second chance.

to get my high school

i am attending gary middle college for my diploma.

get my diploma

to obtain a high school diploma so i could obtain a job and also be able to go to college.

to finish high school

not allowed at any other school
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2/11/2016 1:29 PM
2/11/2016 1:12 PM
2/11/2016 9:39 AM
2/11/2016 9:34 AM
2/11/2016 8:05 AM
2/10/2016 3:14 PM

2/9/2016 2:29 PM

2/9/2016 2:22 PM



()5 What other schools were you or your child considering attending, and why? (check all that apply)

Answered: 50 Skipped: 0

Charter School

Public School

Private School

Answer Choices

Charter School

Public School 76.00%

Private School 10.00%

Total Respondents: 50

# Feel free to share more about which school and why:

1 Westside leadership academy

2 because they were more people in public school.And everyone got alone with everyone
3 k12 virtual online because it was a change my parent wonted me try

4 Home School

5 I was home schooled.

6 none

7 Ivy Tech Community College

8 ivy tech community college

9 I clicked public because I didn't consider any other school.
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Date

2/11/2016 1:29 PM
2/11/2016 1:29 PM
2/11/2016 1:15 PM
2/11/2016 1:11 PM
2/11/2016 1:11 PM
2/11/2016 9:34 AM
2/11/2016 8:05 AM
2/10/2016 3:14 PM

2/9/2016 3:31 PM

13

38



06 1/My child will be attending Gary Middle College next year:

Answered: 50 Skipped: 0

Highly Agree Neutral Disagree Highly I/My Child will graduate Total Weighted
Agree Disagree this year Average
Likelihood of attending GMC 8.00% 20.00% 14.00% 2.00% 0.00% 56.00%
next year 4 10 7 1 0 28 50 0.00
Q7 I would recommend Gary Middle College to other families
Answered: 50 Skipped: 0
Highly Agree Agree Neutral Disagree Highly Disagree Total Weighted Average
Likelihood to recommend GMC to other families 50.00% 46.00% 4.00% 0.00% 0.00%
25 23 2 0 0 50 0.00
(8 Do you use the Gary Middle College website to check
your/your child's progress?
Yes
No
Answer Choices
Yes 34
No 32.00% 16
Total 50
# Please tell us how we can make the school website more useful for you: Date
1 It's good the way it is. 2/11/2016 9:26 AM
2 noting 2/11/2016 8:06 AM
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(9 Gary Middle College is trying to assess how it can hest meet narent needs and wants for their child Pleace
indicate you

Private individual...

Group tutoring
for students...

supplementary...

ery Total
iterested
Private individual tutoring for students at s 22.92%
students or parents. 11 48
Group tutoring for students at school in Ma 14.58%
parent 7 48
A supplementary science program, for a small fee paid by student or parent. 54.35% 32.61% 13.04%
25 15 6 46
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(10 Do the teaching styles of your
the teachers meet your/your child's learning style?

Answered: 50 Skipped: 0

Highly Agree Agree Neutral Disagree Highly Disagree Total Weighted Average
Teaching style meets child's learning style? 24.00% 62.00% 12.00% 2.00% 0.00%
12 31 6 1 0 50 0.00

Feel free to comment: Date

The teachers are very helpful. 2/11/2016 1:11 PM
the class that i am in helps me which is mr.frank class. 2/11/2016 9:39 AM
Ilove the school 2/11/2016 8:09 AM
When you need help they get right on it and keep going until you have full understanding on the subject. 2/11/2016 8:08 AM

Q11 Is Gary Middle College preparing you/your child for the
workforce and/or college?

Answered: 50 Skipped: 0

Highly Agree Agree Neutral Disagree Highly Disagree Total Weighted Average
GMC preparing student for workforce/college? 32.00% 50.00% 14.00% 4.00% 0.00%
16 25 7 2 0 50 0.00
Please feel free to comment on your beliefs: Date
I'love the class 2/11/2016 8:09 AM

Q12 I feel comfortable coming to the school to talk to teachers and administrators:

Answered: 50 Skipped: 0

Highly Agree Agree Neutral Disagree Highly Disagree Total Weighted Average
Comfort Level speaking with teachers & admin 32.00% 54.00% 14.00% 0.00% 0.00%
16 27 7 0 0 50 0.00
Additional Comments: Date
I'love the people in the school 2/11/2016 8:09 AM
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Teachers & Admin treat students fairly

(13 Teachers and administrators treat students fairly.

Answered: 50 Skipped: 0

Highly Agree

Additional Comments
don’t really know that for sure.

I want to better my self

36.00%

Agree

56.00%
18 28

Neutral

6.00%
3

Disagree

0.00%
0

(14 What would you change or improve about Gary

Middle College?

Answered: 37 Skipped: 13

Responses

nothing

Nothing it's a great school.
Nothing

i wouldn't change anything
nothing

nothing

add a sports program.

Yes, I would improve my grades.

Highly Disagree

2.00%
1

I feel that the people in the class who linger, play and show no ability to work. Should be taken out the school.

It bother the people who are actually here trying to finish school.

nothing
tutoring
Keep doing what you're doing.

none

i would just change the lunch lol but other than that its fine.

everything is fine with me
a better lunch

i would change my ways
a free break every hour
More one on one learning
none

none

I would change the lunch and classroom space.

i would change the class rooms
I think its a good program the way it is

nothing

195/

Total Weighted Average

50

Date

0.00

2/11/2016 9:39 AM

2/11/2016 8:09 AM

Date

2/11/2016 5:33 PM
2/11/2016 2:56 PM
2/11/2016 2:16 PM
2/11/2016 1:31 PM
2/11/2016 1:30 PM
2/11/2016 1:30 PM
2/11/2016 1:28 PM
2/11/2016 1:27 PM

2/11/2016 1:17 PM

2/11/2016 1:17 PM
2/11/2016 1:16 PM
2/11/2016 1:14 PM
2/11/2016 1:13 PM
2/11/2016 1:11 PM
2/11/2016 1:11 PM
2/11/2016 1:10 PM
2/11/2016 9:54 AM
2/11/2016 9:48 AM
2/11/2016 9:45 AM
2/11/2016 9:40 AM
2/11/2016 9:39 AM
2/11/2016 9:35 AM
2/11/2016 9:30 AM
2/11/2016 9:28 AM

2/11/2016 9:26 AM



26

27

28

29

30

31

32

33

34

35

36

37

I wouldn't change anything about GMC. GMC gives students the opportunity to achieve higher academics levels

once they have completed their high school credit program.
Nothing, everything is great the way it is.
noting everything is great the way it is.

Nothing it sounds crazy but it's perfect. They are convenient and flexible and give great opportunities for each

student in order to advance in life.

Nothing everything is great.

More help with credits and academics tests

so that we can have hot meal for lunch

To be honest really nothing.

I have not attend Gary Middle College long enough to own such an opinion.
physical teaching .

nothing at all

nothing its perfect
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2/11/2016 9:24 AM

2/11/2016 9:19 AM
2/11/2016 8:09 AM

2/11/2016 8:08 AM

2/11/2016 8:07 AM
2/10/2016 3:29 PM
2/10/2016 3:01 PM
2/9/2016 7:32 PM
2/9/2016 3:33 PM
2/9/2016 3:32 PM
2/9/2016 2:30 PM

2/9/2016 2:23 PM



Attachment 17

5. Start-Up Plan

Below is a timeline of tasks and responsibilities the ECFA board will undertake to open East Chicago FOCUS
Academy. It includes specific tasks associated with a gradual development of a school community, tasks and duties
including acquiring a building, hiring staff, training, and ordering resources. This is a working document, and the
board expects to revise this timeline multiple times, based on feedback from multiple stakeholders in the school’s

long-term success.

Task

Ongoing
January 2016 Develop Community Partnerships

Contact Neighborhood Liaison

Identify and Contact Potential Board Members
Hold Monthly Board Meeting

Finalize start up budget

Research Targeted Areas and Community
Draft Application to the State of Indiana

View webinar in regards to charter application
Finalize Budget for application

Complete Applications to the State Charter
Identify Leaders within Target Area to Build
Relationships

Gather Written Community Support Letters
Check in with ICSB

Hold Board of Directors Meeting

Finalize Marketing Plan with GEO Marketing
Submit Application(s) to the State Charter Board
Governance Training for Board

Applicant Evaluations

Continue to Develop Relationships with
Community Leaders and Neighborhood Liaisons
Hold Board of Directors Meeting

Attend Community Meetings

Identify Local Philanthropic Groups

February 2016

March 2016

April 2016 Applicant Capacity Interviews April 22-May 6

Attend Community Meetings

Begin Community Outreach and Marketing the
School

Public Hearings Begin April 25-May 10
Applicant Interviews for Indiana State Charter
Board

Public Hearings for Indiana State Charter Board

Speak to Local Philanthropic Groups

Continue to Solidify and Recruit Community
Partnerships

Hold Board of Directors Meeting

May 2016

Indiana Charter School Board Meeting

If approved hire school Principal

Revise Budget if needed

Begin Full Marketing Campaign in Collaboration
with GEO Marketing
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Responsibility

GEO Organizing Team
GEO Organizing Team
GEO Organizing Team
Board of Directors
GEO CFO

GEO Organizing Team
GEO

GEO Team

GEO CFO

GEO Organizing Team

GEO Team

GEO Team

GEO

Board of Directors
GEO Team

GEO

GEO

ICSB Staff

GEO Team

Board of Directors

School Director

School Director

GEO Organizing Team and ECFA
Board of Directors

Board Members and GEO Staff

Board Members and GEO Team

Board and GEO Team
Board of Directors & School
Director

Board of Directors & School
Director

GEO

GEO
Board of Directors
Board of Directors & GEO

GEO Team
GEO Team & Board

GEO Team and Principal



Continue Community Outreach

Hold Local Town Hall Meeting

Attend Local Community Meetings

Continue Building Relationships with Community
Leaders and Residents

Complete Job Openings/Descriptions

Search and Apply for Additional Grants

Hold Board of Directors Meeting

Speak to Local Philanthropic Groups

Work with GEO Educational Technology to Solidify
the Blended Learning Plan

Work with GEO Academic Team to Solidify School
Curriculum

June 2016

Attend Local Community Meetings

Solicit Support from Local Philanthropic Groups
Search and Apply for Additional Grants

Recruit Additional Local Community Members for
Potential Board Positions

Hold Board of Directors Meeting

]21331’ (: R Monthly Board of Directors Meeting
Hire Office Manager

Attend Local Community Meetings

Hold Informational Sessions at Local Venues
Continue Marketing Campaign to Build Awareness
Finalize Application and Enrollment Process
Recruit Additional Local Community Leaders for
Board of Directors

Begin Talent Search for Teaching Positions in
Collaboration with GEO

Finalize Family and Staff Handbooks

Search and Apply for Additional Grants

Continue Seeking Out Community Partnerships
Begin Building Renovations in Collaboration with
GEO on Facility

]2a511u7ary - August Begin Enrollment Process on January 6, 2017
Hold Monthly Board Meetings

Search and Apply for Additional Grants

Post Open Positions for Hiring in May 2017
Conduct Interviews for Open Positions May
through August 2017

Purchase Curricular Materials

Purchase Technology for Blended Learning Plan
Hired Staff Receives Professional Development on
Curriculum, Compass Learning, and Blended
Learning Technology, & school culture beginning
in July-August 2017

Attend Local Community Meetings

Hold Open House for Prospective Families on
January 30, 2017

Continue Renovations in Collaboration with GEO
Solicit Support from Local Philanthropic Groups
Continue Marketing Plan in Collaboration with
GEO Marketing
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GEO Team & Board
GEO, Board of Directors/Principal
GEO/Board

GEO, Board and Principal

GEO Team

GEO

Board of Directors
GEO/Principal

Principal

Principal

Principal
Principal & Board of Directors
Principal/GEO

GEO & Board of Directors
Board of Directors
Board of Directors

Principal/GEO

Principal

Principal/GEO

Principal/GEO

Principal/GEO & Office Manager

Board of Directors and GEO

Principal and GEO

Principal/GEO & Board of
Directors

Principal/GEO

Principal

Board of Directors/GEO

Principal & Office
Manager/Registrar
Board of Directors
Principal

Principal and GEO HR

Principal and GEO

Principal Business Manager
Principal

School Staff

Principal
Principal, Board and GEO

Principal & Board of Directors
Principal & Board of Directors

Principal



August 2017 Board of Directors Meeting Board of Directors
Complete Renovations

Ribbon Cutting Ceremony & Fundraiser Sehioel SEff Feand of et &

GEO
Attend Local Community Meetings Principal
Hold Back to School Barbeque for New Students in School Staff GEO
August 2017
Teacher Professional Development Week: Goals,
Mission, Community; Expectations, Culture;
Curriculum, Schedule, Duties; School-Wide School Staff
Procedures; Evaluations, Merit Pay System;
Teacher Work Day weeks of July 28 - August 8,
2014
Doors Open for Students on August 14, 2017 School Staff

199/



Attachment 18

East Chicago FOCUS Academy Insurance Proposal

7z
CONNER

Coverage AmtrustGroup Proposal Premium
Package $ 2,024

Property

Deductible $ 1,000
Valuation Replacement Cost
Coinsurance n/a
*Blanket Limit for Bldg & BPP

EastChicago FOCUS Academy

BPP $ 300,000
Bl w/ Extra Expense $ 500,000
Misc.Property Coverage

Equipment Breakdown Included
Ordinance orLaw $ 300,000
Deductible $ 1,000
StudentPersonal Effects $ 2,500
Fine for False Alarms $ 5,000
Fire Sprinkler Burglar Alarm

Upgrade $ 25,000
Master Key Replacement $ 25,000
Fire Dept. Service Charge $ 50,000
Fine Arts $ 50,000
Band Uniforms $ 50,000
Valuable Papers $ 250,000
Accounts Receivable $ 250,000
Musical Instruments $ 50,000
Computer Coverage Included inProp
Equipment Limit-BLANKET $ 50,000
Software/Data $ 25,000
ExtraExpense $ 25,000
Valuation RC
Equipment Breakdown Included
iPads &Laptops $ 20,000
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General Liability
General Aggregate
Products/Completed Ops
EachOccurrence
Personal Adv.Inj

Fire Damage

Med Expense Per Person

General Liability Rating Basis

Schools-Priv-High School
School-FacultyLiabIncl
Corporal Punishment

Coverages Included:

Sexual Abuse/Molestation
Social Work, Foster Care, &
Counseling Liability

Employee Benefits Liability
Each Employee
Aggregate

Crime

Employee Dishonesty
Deductible

Forgery

Deductible

Money &Securities
Deductible

Directors & Officers Liability
Limit

Retention

Retro-Date

EPLI

Limit

Retention

Retro-Date

Third Party Retention

R

o B s s s

3,000,000

1,000,000

1,000,000

1,000,000

100,000
5,000/25,000/75,000
Per Person/Occ/Aggr

200

20

1,000,000
3,000,000

1,000,000
1,000,000

500,000
5,000
300,000
5,000
100,000
1,000

RSUIIndemnity
1,000,000
10,000
1/1/2008

1,000,000
10,000

1/1/2008
10,000

201/

6,578

per occ

aggregate

300

721

1,200

Included



FiduciaryLiability Included
Limit $ 1,000,000

Retention $ 1,000

Retro-Date 4/1/2012

Additional Defense Limit $ 1,000,000

Additional Named Insureds:

EastChicago FOCUS Academy

Auto policy $ 223
Hired And Non Owned Auto $ 1,000,000

Student Accident SecurityLife $ 900
School Time, Full Time and

Interscholastic Sports

Maximum Medical Benefit $ 25,000

AD&D $ 2,000

Extended Dental $ 5,000

WorkComp AmtrustGroup $ 9,650
Bl by Accident -Ea. Accident $ 500,000

Bl by Disease - Ea. Employee $ 500,000

Bl by Disease - Policy Limit $ 500,000

8868 -Professional $ 950,000

Rate 0.96

Exp.Mod 1.03

Umbrella $ 1,200
Limit $ 5,000,000

Retention $ 10,000

*UnderlyingCoveragelncl

Auto, GL, Prof Liab, Empl Liab

Totals Totals: $ 22,796

This proposal contemplates the
insured will operate in a leased
building. This proposal does not
decides to purchase a building.



Attachment 19

School Name: East Chicago Focus Academy

SCHOOL ENROLLMENT PROJECTIONS

Planned Number of Students

%

SNAP,

TANF

or

ACADEMIC % % Foster

YEAR K 1 2 (3(4|5| 6 7 8 9 10 | 11 | 12 TOTAL ELL | SPED Care
Year 1:

2017-2018 75| 75| 25| 25 200 | 2% 10% 95%
Year 2:

2018-2019 75| 50 | 50 | 25 200 | 2% 10% 95%
Year 3:

2019-2020 50| 50| 50 | 50 200 | 2% 10% 95%
Year 4:

2020-2021 50| 50| 50 | 50 200 | 2% 10% 95%
Year 5:

2021-2022 50| 50| 50 | 50 200 | 2% 10% 95%

Planned Number of Classes

ACADEMIC

YEAR K|{1|2|3|4|5|/6 |7 8|9 |10|11 |12 | TOTAL
Year 1:
2017-2018 2 2 2 2 8
Year 2:
2018-2019 2 2 2 2 8
Year 3:
2019-2020 2 2 2 2 8
Year 4:
2020-2021 2 2 2 2 8
Year 5:
2021-2022 2 2 2 2 8

Note: FDK students are treated as 1 for purposes of ADM. 1/2 day kindergarten students are 0.5 ADM
2016 2017
Foundation $4,967 $5,088
Grant
Complexity $3,489 $3,539
Grant




School Name: East Chicago FOCUS Academy

Year O Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

State Revenue

S $ S $ S
Basic Grant 1,063,200 1,084,464 1,106,153 1,128,276 1,150,842
State Matching Funds for S S S S S
School Lunch Program - - - - -

$ $ $ $ $
Professional Development - - - - -

S $ S $ S
Technology Grants - - - - -

$ $ $ $ $
Remediation Program - - - - -
Gifted and Talented S S S S S
Program = = = = =

S $ S $ S
Textbook Reimbursement 12,500 4,000 4,000 15,000 600

S $ S $ S
Summer School 15,000 15,000 15,000 17,000 20,000
Charter and Innovation
Network School Grant S S S S S
Program 75,000 75,000 75,000 75,000 75,000
Charter and Innovation
Network School Advance S S S S S
Program = = = = =
Other State Revenue S S S S S
(please describe) 303,300 306,333 309,396 312,490 315,615
Other State Revenue S S S S S
(please describe) - - - - -
Federal Revenue
Public Charter School S S S S S S
Program (PCSP) Grant 94,000 250,000 250,000 - - -

S $ S $ S
Public Law 101-476 (IDEA) 30,000 30,600 31,212 31,836 32,473

S $ S $ S
Title | 15,000 15,300 15,606 15,918 16,236

S $ S $ S
Title Il 15,000 15,300 15,606 15,918 16,236

S $
Federal Lunch Program - -
Federal Breakfast S $ S S S
Reimbursement - - - - -
Other Revenue Federal S S $ S S S
sources (please describe) - - - - - -
Other Revenue Federal S S $ S S S

sources (please describe)

Other Revenues




Committed Philanthropic S S $ S S $
Donations - - = - - -
S $ S $ S
Before and After Care Fees - = - - -
$ s $ s $
Interest Income - - = - -
s $ s $ s $
Other (please describe) - - = = - _
s $ s $ s $
Other (please describe) - - = - - _
$ S $ S $ S
Other (please describe) - - = - - _
$ S $ S $ S
Other (please describe) - - = - - _
$ $ $ $ $ $
Total Revenue | 94,000 1,779,000 1,795,997 1,571,974 1,611,439 1,627,003
EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll | $ S S S S S
Taxes 76,000 641,720 660,972 680,801 701,225 722,262
S $ S $ S
Substitute Teachers 5,000 5,000 5,500 5,700 5,900
s $ s $ s $
Professional Development 6,000 15,000 15,300 15,606 15,918 16,236
$ s
Bonuses - -
s $ s $ s $
Other (please describe) - - = - - _
$ S $ S $ S
Other (please describe) - - = - - _
$ S $ S $ S
Other (please describe) - - = - - _
$ S $ S $ S
Other (please describe) - - = = - _
s $ s $ s $
Other (please describe) - - = = - _
s $ s $ s $
Total Personnel Expenses | 82,000 661,720 681,272 701,907 722,843 744,398
Instructional Supplies and
Resources
s $ s $ s $
Textbooks - - = - - -
$ S $ S $ S
Library, periodicals, etc - - = - - -
$ S $ S $ S
Technology - 40,000 10,000 10,000 50,000 5,000
$ S $ S $ S
Assessment materials - - - = - -
s $ s $ s $
Computers - 75,000 20,000 20,000 100,000 1,000




$ S $ S $ S
Software - 50,000 20,000 20,000 50,000 5,000
s $ s $ s $
Other classroom supplies - 20,000 15,000 15,000 15,000 15,000
Field trips, other S S S S $ $
unclassified items - - - - - -
s $ s $ s $
Co-curricular & Athletics - - - - - -
s $ s $ s $
Other (please describe) - 10,000 10,000 10,000 10,000 10,000
$ S $ S $ S
Other (please describe) - - - - - -
$ S $ S $ S
Other (please describe) - - - - - -
$ S $ S $ S
Other (please describe) - - - - - -
s $ s $ s $
Other (please describe) - - - - - -
Total Instructional Supplies | S S S S S S
and Resources | - 195,000 75,000 75,000 225,000 36,000
Support Supplies and S S S
Resources - - -
s $ s $ s $
Administrative Computers 2,000 15,000 2,000 2,000 4,000 500
s $ s $ s $
Administrative Software - 10,000 2,000 2,000 2,500 500
Administration Dues, fees, S S S S S S
misc expenses - 5,000 5,000 5,000 5,000 2,000
s $ s $ s $
Office supplies 500 9,000 7,000 7,000 7,000 7,000
$ S $ S $ S
Other (please describe) - - - - - -
$ S $ S $ S
Other (please describe) - - - - - -
s $ s $ s $
Other (please describe) - - - - - -
s $ s $ s $
Other (please describe) - - - - - -
s $ s $ s $
Other (please describe) - - - - - -
Total Support Suppliesand | S S S S S S
Resources | 2,500 39,000 16,000 16,000 18,500 10,000
Board Expenses
Charter Board Services,
including Board Training, S S S S S S
retreats 2,000 2,000 2,000 2,000 2,000 2,000
Charter Board Supplies & $ S S S S S
Equipment - - - - - -
Charter Board Dues, fees, S S S S S S
etc - - - - - -
Other (please describe) $ S S S $ $




$ S $ S $ S
Other (please describe) - - - - - -

s $ s $ s $
Other (please describe) - - - - - -

s $ s $ s $
Other (please describe) - - - - - -

s $ s $ s $
Other (please describe) - - - - - -

$ S $ S $ S

Total Board Expenses | 2,000 2,000 2,000 2,000 2,000 2,000

Professional Purchased or
Contracted Services

$ S $ S $ S
Legal Services 5,000 20,000 20,000 20,000 22,000 20,000
Audit Services (compliant S S S S S S
with SBOA requirements) - 15,000 15,000 15,000 17,000 17,000

$ S $ S $ S
Payroll Services 600 7,000 7,000 7,000 7,200 7,200

s $ s $ s $
Accounting Services - - - - - -
Printing/Newsletter/Annual | $ S S S S S
Report Services - - - - - -

s $ s $ s $
Consultants - 15,000 10,000 10,000 15,000 5,000

s $ s $ s $
Internet Services - 15,000 15,000 15,000 17,000 17,000
Telephone/Telecommunicat | $ S S S S S
ion Services 600 10,000 10,000 10,000 12,000 12,000
Total Insurance Costs (per
ICSB requirements detailed
in charter school S S S S $ S
application) - 23,000 23,000 25,000 27,000 27,000

$ S $ S $ S
Travel - 5,000 5,000 7,000 7,000 7,000

s $ s $ s $
Postage 300 5,000 5,000 6,000 6,500 6,500

s $ s $ s $
Special Education Services - 50,000 50,000 55,000 60,000 65,000
Student Information $ S S S S S
Services - 5,000 5,000 6,000 6,100 6,100

$ S $ S $ S
Food service - - - - - -

$ S $ S $ S
Transportation - 20,000 20,000 20,000 22,000 24,000

s $ s $ s $
Nursing Services - - - - - -

s $ s $ s $
Other (please describe) - 75,000 75,000 80,000 85,000 85,000

s $ s $ s $
Other (please describe) - 20,000 20,000 20,000 22,000 24,000

$ S $ S $ S
Other (please describe) - 15,000 16,000 17,000 18,000 20,000




$ S $ S $ S
Other (please describe) - - - - - -
Total Professional
Purchased or Contracted | $ S S S S S
Services | 6,500 300,000 296,000 313,000 343,800 342,800
Facilities
Rent, mortgage, or other $ S S S $ $
facility cost - 84,000 84,000 84,000 84,000 84,000
s $ s $ s $
Furniture & Equipment - 75,000 20,000 5,000 10,000 10,000
s $ s $ s $
Gas/electric - 40,000 41,200 42,400 43,600 44,800
$ S $ S $ S
Water/Sewer - 15,000 15,450 15,900 16,350 16,800
$ S $ S $ S
Grounds Keeping - - - - - -
s $ s $ s $
Maintenance Services - 10,000 12,000 15,000 20,000 20,000
s $ s $ s $
Custodial - 40,000 42,000 45,000 47,000 47,000
s $ s $ s $
Waste disposal - 7,000 7,210 7,420 7,630 7,840
Debt Service for Facilities S S S S S S
(Interest Only) - - - - - -
$ S $ S $ S
Other (please describe) - - - - - -
$ S $ S $ S
Other (please describe) - - - - - -
$ S $ S $ S
Other (please describe) - - - - - -
s $ s $ s $
Other (please describe) - - - - - -
s $ s $ s $
Total Facilities - 271,000 221,860 214,720 228,580 230,440
Other
s $ s $ s $
Contingency - - - - - -
Indiana Charter School $ S S S S S
Board Administrative Fee - 31,896 32,534 33,185 33,848 34,525
$ S $ S $ S
CMO/EMO Fee - 145,000 146,580 149,055 151,577 154,146
Charter and Innovation
Network School Advance S S S S S S
Program Interest Costs - - - - - -
$ S $ S $ S
Escrow account for closure - - 10,000 20,000 30,000 30,000
$ S $ S $ S
Other (please describe) - - - - - -
$ S $ S $ S
Other (please describe) - - - - - -
s $ s $ s $
Total Other | - 176,896 189,114 202,240 215,425 218,671




S S S S S S
Total Expenditures | 93,000 1,645,616 1,481,245 1,524,866 1,756,148 1,584,309
$ S $ S $ S
Carryover/Deficit | 1,000 133,384 314,752 47,107 (144,709) 42,694
Cumulative | $ $ S S S $
Carryover/(Deficit) | 1,000 133,384 448,136 495,243 350,534 393,228

Expected New School Annual Operating Budget and Cash Flow Projections -- YEAR O -- Pre-Opening Period

Jun-
16

Jul-16

Aug-
16

Sep-
16

Oct-
16

Nov- | Dec-
16 16

TOTAL
2016

REVENUE

Federal Revenue

Public Charter School Program
(PCSP) Grant (NOTE: this is a
competitive grant. Funding is not
guaranteed.)

Other Revenue Federal sources
(please describe)

Other Revenue Federal sources
(please describe)

Other Revenues

Committed Philanthropic
Donations

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes
(TOTAL must match "Staffing Year
OII)

Professional Development

Other (please describe)

Other (please describe)




Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses

Instructional Supplies and
Resources

Textbooks

Library, periodicals, etc

Technology

Assessment materials

Computers

Software

Other classroom supplies

Field trips, other unclassified items

Co-curricular & Athletics

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and
Resources

Support Supplies and Resources

Administrative Computers

Administrative Software

Administration Dues, fees, misc
expenses

Office supplies




Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and
Resources

Board Expenses

Charter Board Services, including
Board Training, retreats

Charter Board Supplies &
Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses

Professional Purchased or
Contracted Services

Legal Services

Audit Services (compliant with
SBOA requirements)

Payroll Services

Accounting Services

Printing/Newsletter/Annual
Report Services

Consultants

Internet Services

Telephone/Telecommunication
Services




Total Insurance Costs (per ICSB
requirements detailed in charter
school application)

Travel

Postage

Special Education Services

Student Information Services

Food service

Transportation

Nursing Services

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Professional Purchased or
Contracted Services

Facilities

Rent, mortgage, or other facility
cost

Furniture & Equipment

Gas/electric

Water/ Sewer

Grounds Keeping

Maintenance Services

Custodial

Waste disposal

Debt Service for Facilities (Interest
Only)

Other (please describe)

Other (please describe)

Other (please describe)




Other (please describe)

Total Facilities

Other

Contingency

Indiana Charter School Board
Administrative Fee (0% in Year 0)

CMO/EMO Fee

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Other

Total Expenditures

Net Income (Pre-Cash Flow
Adjustments)

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Example - Add Back Depreciation

Other

Total Operating Activities

INVESTMENT ACTIVITIES

Example - Subtract Property and
Equipment Expenditures

Other

Total Investment Activities

FINANCING ACTIVITIES

Example - Add Expected Proceeds
from a Loan or Line of Credit

Other




Total Financing Activities

Total Cash Flow Adjustments

NET INCOME _$ _$ _$ _S _$ _$ $ .
Beginning Cash Balance ) ) ) . B - -
ENDING CASH BALANCE _S _$ _$ _$ _$ _$ $ -

Expected New School Annual Operating Budget and Cash Flow Projections -- YEAR O -- Pre-Opening Period

TOTAL
FIRST
HALF
Jan-17 Feb-17 | Mar-17 | Apr-17 | May-17 | Jun-17 2017
REVENUE

Federal Revenue

Public Charter School Program

(PCSP) Grant (NOTE: this is a

competitive grant. Funding is

not guaranteed.) 26,000 13,000 13,000 13,000 16,000 13,000 94,000

Other Revenue Federal sources
(please describe)

Other Revenue Federal sources
(please describe)

Other Revenues

Committed Philanthropic
Donations

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)




Total Revenue

26,000

13,000

13,000

13,000

16,000

13,000

94,000

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll
Taxes (TOTAL must match
"Staffing Year 0")

12,667

12,667

12,667

12,667

12,667

12,667

76,000

Professional Development

3,000

3,000

6,000

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses

15,667

12,667

12,667

12,667

15,667

12,667

82,000

Instructional Supplies and
Resources

Textbooks

Library, periodicals, etc

Technology

Assessment materials

Computers

Software

Other classroom supplies

Field trips, other unclassified
items

Co-curricular & Athletics

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)




Total Instructional Supplies and
Resources

Support Supplies and Resources

Administrative Computers

2,000

2,000

Administrative Software

Administration Dues, fees, misc
expenses

Office supplies

500

500

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and
Resources

2,500

2,500

Board Expenses

Charter Board Services,
including Board Training,
retreats

2,000

2,000

Charter Board Supplies &
Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses

2,000

2,000

Professional Purchased or
Contracted Services

Legal Services

5,000

5,000




Audit Services (compliant with
SBOA requirements)

Payroll Services

100

100

100

100

100

100

600

Accounting Services

Printing/Newsletter/Annual
Report Services

Consultants

Internet Services

Telephone/Telecommunication
Services

100

100

100

100

100

100

600

Total Insurance Costs (per ICSB
requirements detailed in charter
school application)

Travel

Postage

Special Education Services

Student Information Services

Food service

Transportation

Nursing Services

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Professional Purchased or
Contracted Services

5,250

250

250

250

250

250

6,500

Facilities

Rent, mortgage, or other facility
cost

Furniture & Equipment

Gas/electric

Water/ Sewer




Grounds Keeping

Maintenance Services

Custodial

Waste disposal

Debt Service for Facilities
(Interest Only)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities

Other

Contingency

Indiana Charter School Board
Administrative Fee (0% in Year
0)

CMO/EMO Fee

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Other

Total Expenditures | 25,417 12,917 12,917 12,917 15,917 12,917 93,000
Net Income (Pre-Cash Flow
Adjustments) | 583 83 83 83 83 83 1,000

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Example - Add Back
Depreciation

Other




Total Operating Activities - = = = - -

INVESTMENT ACTIVITIES

Example - Subtract Property and
Equipment Expenditures - - - - - _

Other - - - - - -

Total Investment Activities - = o - - -

FINANCING ACTIVITIES

Example - Add Expected
Proceeds from a Loan or Line of
Credit - - - - - -

Other - - - - - -

Total Financing Activities - = = = - -

Total Cash Flow Adjustments

NET INCOME 583 83 83 83 83 83 1,000
Beginning Cash Balance ) } ; . , - -
ENDING CASH BALANCE 583 83 83 83 83 83 1,000

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as
needed. Be certain to include all Administrative Staff positions, in addition to Teachers and
positions such as Paraprofessional, Teaching Assistant, Counselor, Therapist, Nurse, etc. as may
be appropriate for your school model.

Benefits Assumptions - Please describe how you calculated your benefits and what is included
below

Benefits include: payroll taxes, Public Employee Retirement Fund/Teachers' Retirement Fund
(PERF/TRF), Medical/Dental/Vision/Life Benefits. Total percentages may fluctuate based on
annual PERF/TRF adjustments, or number of employees to participate in health care plans, so 18%
is used as a comprehensive, conservative estimate.




Number | Average Benefits TOTAL
of Staff Salary and Salary
Per for the Total Payroll and
Position Description Position Position Salary Taxes Benefits
School Leader 0.5 | 80,000 40,000 7,200 47,200
Office Manager (part-time) 0.5 | 38,000 19,000 19,000
Recruitment Support 0.5 | 10,000 5,000 5,000
Recruitment Support 0.5 | 10,000 5,000 5,000
TOTAL 69,000 7,200 76,200




Expected New School Annual Operating Budget -- YEAR 1 -- Fiscal Year July 1-June 30

REVENUE Amount Notes
State Revenue
Basic Grant for 2017 = $5088, Complexity
Basic Grant S 1,063,200 estimated at $2,000 for 150 students
State Matching Funds for School Lunch Program
Professional Development
Technology Grants
Remediation Program
Gifted and Talented Program
curriculum is online, so hardware and
Textbook Reimbursement S 12,500 software are reimbursable
Summer School S 15,000
Charter and Innovation Network School Grant
Program S 75,000 150 students at $500 each
Charter and Innovation Network School Advance
Program
Other State Revenue (please describe) S 303,300 Adult Learner $6066 for 50 students
Other State Revenue (please describe)
Federal Revenue
We have been granted this amount in past
Public Charter School Program (PCSP) Grant S 250,000 rounds
Public Law 101-476 (IDEA) S 30,000
Title | S 15,000
Title Il S 15,000

Federal Lunch Program

Will outsource

Federal Breakfast Reimbursement

Will outsource

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue

S 1,779,000

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes

$

641,720




Substitute Teachers

5,000

Professional Development

15,000

Title Il funds

Bonuses

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses

661,720

Instructional Supplies and Resources

Textbooks

Library, periodicals, etc

Technology

40,000

smartboards, short throw projectors

Assessment materials

Computers

75,000

Google chromebooks

Software

50,000

Other classroom supplies

20,000

Field trips, other unclassified items

Co-curricular & Athletics

Other (please describe)

10,000

copier

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources

195,000

Support Supplies and Resources

Administrative Computers

15,000

Administrative Software

10,000

Administration Dues, fees, misc expenses

5,000

Office supplies

v |n [n (n

9,000

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources

39,000

Board Expenses

Charter Board Services, including Board Training,
retreats

2,000

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)




Other (please describe)

Total Board Expenses | $ 2,000
Professional Purchased or Contracted Services
Legal Services S 20,000
Audit Services (compliant with SBOA
requirements) S 15,000
Payroll Services S 7,000
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants S 15,000 Marketing
Internet Services S 15,000
Telephone/Telecommunication Services S 10,000
Total Insurance Costs (per ICSB requirements
detailed in charter school application) S 23,000
Travel S 5,000
Postage S 5,000
Special Education Services S 50,000
Student Information Services S 5,000 PowerSchool
Food service
Transportation S 20,000 bus passes for students
Nursing Services
Professional Development Coaching/On-
Other (please describe) S 75,000 Site Training
Other (please describe) S 20,000 child care
Other (please describe) S 15,000 Security
Other (please describe)
Total Professional Purchased or Contracted
Services | S 300,000
Facilities
Rent, mortgage, or other facility cost S 84,000
Furniture & Equipment S 75,000
Gas/electric S 40,000
Water/ Sewer S 15,000
Grounds Keeping
Maintenance Services S 10,000
Custodial S 40,000
Waste disposal S 7,000
Debt Service for Facilities (Interest Only)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Total Facilities | S 271,000

Other




Contingency

Indiana Charter School Board Administrative Fee

$

31,896

Assume 3% of Basic Grant (Row 6).

CMO/EMO Fee

$

145,000

Charter and Innovation Network School Advance
Program Interest Costs

Escrow account for disillusionment / closure

Other (please describe)

Other (please describe)

Cumulative Carryover/(Deficit)

$

133,384




Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed. Be
certain to include all Administrative Staff positions, in addition to Teachers and positions such as
Paraprofessional, Teaching Assistant, Counselor, Therapist, Nurse, etc. as may be appropriate for your

school model.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include: payroll taxes, Public Employee Retirement Fund/Teachers' Retirement Fund (PERF/TRF),
Medical/Dental/Vision/Life Benefits. Total percentages may fluctuate based on annual PERF/TRF
adjustments, or number of employees to participate in health care plans, so 18% is used as a comprehensive,
conservative estimate.

Number

of Staff Average Benefits and TOTAL
Per Salary for Total Payroll Salary and

Position Description Position | the Position Salary Taxes Benefits
School Leader 1 82,000 | 82,000 14,760 96,760
Office Manager 1 40,000 | 40,000 7,200 47,200
Job Coach/Mentor 1 50,000 | 50,000 9,000 59,000
Lead English Teacher 1 44,000 | 44,000 7,920 51,920
Lead Math Teacher 1 44,000 | 44,000 7,920 51,920
Special Education Teacher 1 44,000 | 44,000 7,920 51,920
Science Teacher 1 44,000 | 44,000 44,000
Social Studies Teacher 1 44,000 | 44,000 44,000
Instructional Coaches 6 30,000 | 180,000 180,000
Instructional Coach (Title I) 0.5 30,000 | 15,000 15,000
TOTAL 587,000 54,720 641,720




Expected New School Annual Operating Budget -- YEAR 2 -- Fiscal Year July 1-June 30

REVENUE

Amount

Notes

State Revenue

Basic Grant

$1,084,464

Assume 2% increase

State Matching Funds for School Lunch
Program

Professional Development

Technology Grants

Remediation Program

Gifted and Talented Program

Textbook Reimbursement

wn

4,000

curriculum is online, so hardware and
software are reimbursable

Summer School

15,000

Charter and Innovation Network School
Grant Program

75,000

150 students at $500 each

Charter and Innovation Network School
Advance Program

Other State Revenue (please describe)

306,333

Assume 1% increase - Adult Learner
Funds

Other State Revenue (please describe)

Federal Revenue

Public Charter School Program (PCSP) Grant

250,000

We have been granted this amount in
past rounds

Public Law 101-476 (IDEA)

30,600

Assume 2% increase

Title |

15,300

Assume 2% increase

Title Il

15,300

Assume 2% increase

Federal Lunch Program

Will outsource

Federal Breakfast Reimbursement

Will outsource

Other Revenue Federal sources (please
describe)

Other Revenue Federal sources (please
describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue

$1,795,997

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes

$

660,972

Substitute Teachers

$

5,000

Professional Development

s

15,300

Title Il funds




Bonuses

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses

681,272

Instructional Supplies and Resources

Textbooks

Library, periodicals, etc

Technology

10,000

Assessment materials

Computers

20,000

Software

20,000

Other classroom supplies

15,000

Field trips, other unclassified items

Co-curricular & Athletics

Other (please describe)

10,000

copier

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources

75,000

Support Supplies and Resources

Administrative Computers

2,000

Administrative Software

2,000

Administration Dues, fees, misc expenses

5,000

Office supplies

v |n Wnn

7,000

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources

16,000

Board Expenses

Charter Board Services, including Board
Training, retreats

2,000

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

Other (please describe)




Other (please describe)

Other (please describe)

Total Board Expenses | $ 2,000
Professional Purchased or Contracted
Services
Legal Services S 20,000
Audit Services (compliant with SBOA
requirements) S 15,000
Payroll Services S 7,000
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants S 10,000 Marketing
Internet Services S 15,000
Telephone/Telecommunication Services S 10,000
Total Insurance Costs (per ICSB requirements
detailed in charter school application) S 23,000
Travel S 5,000
Postage S 5,000
Special Education Services S 50,000
Student Information Services S 5,000 PowerSchool
Food service
Transportation S 20,000 bus passes for students
Nursing Services

Professional Development Coaching/On-
Other (please describe) S 75,000 Site Training
Other (please describe) S 20,000 child care
Other (please describe) S 16,000 security
Other (please describe)
Total Professional Purchased or Contracted
Services | S 296,000

Facilities
Rent, mortgage, or other facility cost S 84,000
Furniture & Equipment S 20,000
Gas/electric S 41,200
Water/ Sewer S 15,450
Grounds Keeping
Maintenance Services S 12,000
Custodial S 42,000
Waste disposal S 7,210

Debt Service for Facilities (Interest Only)

Other (please describe)

Other (please describe)

(
Other (please describe)
Other (please describe)




Contingency
Indiana Charter School Board Administrative
Fee S 32,534 Assume 3% of Basic Grant (Row 6).

CMO/EMO Fee $ 146,580

Charter and Innovation Network School
Advance Program Interest Costs

Escrow account for disillusionment / closure S 10,000

Other (please describe)

Other (please describe)

Cumulative Carryover/(Deficit) S 448,136



Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed. Be
certain to include all Administrative Staff positions, in addition to Teachers and positions such as
Paraprofessional, Teaching Assistant, Counselor, Therapist, Nurse, etc. as may be appropriate for

your school model.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include: payroll taxes, Public Employee Retirement Fund/Teachers' Retirement Fund (PERF/TRF),
Medical/Dental/Vision/Life Benefits. Total percentages may fluctuate based on annual PERF/TRF
adjustments, or number of employees to participate in health care plans, so 18% is used as a comprehensive,
conservative estimate.

Number

of Staff Average Benefits and TOTAL
Per Salary for Total Payroll Salary and

Position Description Position | the Position Salary Taxes Benefits
School Leader 1 84,460 | 84,460 15,203 99,663
Office Manager 1 41,200 | 41,200 7,416 48,616
Job Coach/Mentor 1 51,500 | 51,500 9,270 60,770
Lead English Teacher 1 45,320 | 45,320 8,158 53,478
Lead Math Teacher 1 45,320 | 45,320 8,158 53,478
Special Education Teacher 1 45,320 | 45,320 8,158 53,478
Science Teacher 1 45,320 | 45,320 45,320
Social Studies Teacher 1 45,320 | 45,320 45,320
Instructional Coaches 6 30,900 | 185,400 185,400
Instructional Coach (Title I) 0.5 30,900 | 15,450 15,450
TOTAL 604,610 56,362 660,972




Expected New School Annual Operating Budget -- YEAR 3 -- Fiscal Year July 1-June 30

REVENUE

Amount

Notes

State Revenue

Basic Grant

$1,106,153

Assume 2% increase

State Matching Funds for School Lunch
Program

Professional Development

Technology Grants

Remediation Program

Gifted and Talented Program

curriculum is online, so hardware and

Textbook Reimbursement S 4,000 software are reimbursable
Summer School S 15,000
Charter and Innovation Network School Grant
Program S 75,000 150 students at $500 each
Charter and Innovation Network School
Advance Program
Assume 1% increase - Adult Learner
Other State Revenue (please describe) S 309,396 Funds
Other State Revenue (please describe)
Federal Revenue
Public Charter School Program (PCSP) Grant
Public Law 101-476 (IDEA) S 31,212 Assume 2% increase
Title | S 15,606 Assume 2% increase
Title Il S 15,606 Assume 2% increase

Federal Lunch Program

Will outsource

Federal Breakfast Reimbursement

Will outsource

Other Revenue Federal sources (please
describe)

Other Revenue Federal sources (please
describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe)

Other (please describe)

(
Other (please describe)
Other (please describe)

Total Revenue

$1,571,974

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes S 680,801
Substitute Teachers S 5,500
Professional Development S 15,606 Title Il funds

Bonuses




Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses | $ 701,907
Instructional Supplies and Resources
Textbooks
Library, periodicals, etc
Technology S 10,000
Assessment materials
Computers S 20,000
Software S 20,000
Other classroom supplies S 15,000
Field trips, other unclassified items
Co-curricular & Athletics
Other (please describe) S 10,000 copier
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Total Instructional Supplies and Resources | S 75,000
Support Supplies and Resources
Administrative Computers S 2,000
Administrative Software S 2,000
Administration Dues, fees, misc expenses S 5,000
Office supplies S 7,000
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Total Support Supplies and Resources | S 16,000
Board Expenses
Charter Board Services, including Board
Training, retreats S 2,000

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)

Other (please describe)

(
Other (please describe)
Other (please describe)




Other (please describe)

Total Board Expenses | $ 2,000
Professional Purchased or Contracted Services
Legal Services S 20,000
Audit Services (compliant with SBOA
requirements) S 15,000
Payroll Services S 7,000
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants S 10,000 Marketing
Internet Services S 15,000
Telephone/Telecommunication Services S 10,000
Total Insurance Costs (per ICSB requirements
detailed in charter school application) S 25,000
Travel S 7,000
Postage S 6,000
Special Education Services S 55,000
Student Information Services S 6,000 PowerSchool
Food service
Transportation S 20,000 bus passes for students
Nursing Services
Professional Development
Other (please describe) S 80,000 Coaching/On-Site Training
Other (please describe) S 20,000 child care
Other (please describe) S 17,000 security
Other (please describe)
Total Professional Purchased or Contracted
Services | S 313,000
Facilities
Rent, mortgage, or other facility cost S 84,000
Furniture & Equipment S 5,000
Gas/electric S 42,400
Water/ Sewer S 15,900
Grounds Keeping
Maintenance Services S 15,000
Custodial S 45,000
Waste disposal S 7,420
Debt Service for Facilities (Interest Only)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Total Facilities | S 214,720




Contingency
Indiana Charter School Board Administrative
Fee S 33,185 Assume 3% of Basic Grant (Row 6).

CMO/EMO Fee $ 149,055

Charter and Innovation Network School
Advance Program Interest Costs

Schools are required to maintain an
account in reserve to cover expenses
for school closing. $10,000 should be
placed in reserve starting in year 2
Escrow account for dissillusionment / closure S 20,000 with a balance of $30,000 by year 4.

Other (please describe)

Other (please describe)

Cumulative Carryover/(Deficit) S 495,243



Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed. Be
certain to include all Administrative Staff positions, in addition to Teachers and positions such as
Paraprofessional, Teaching Assistant, Counselor, Therapist, Nurse, etc. as may be appropriate for your

school model.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include: payroll taxes, Public Employee Retirement Fund/Teachers' Retirement Fund (PERF/TRF),
Medical/Dental/Vision/Life Benefits. Total percentages may fluctuate based on annual PERF/TRF adjustments,
or number of employees to participate in health care plans, so 18% is used as a comprehensive, conservative

estimate.
Number of Average Benefits and TOTAL
Staff Per Salary for Payroll Salary and

Position Description Position the Position | Total Salary Taxes Benefits
School Leader 1 86,994 | 86,994 15,659 102,653
Office Manager 1 42,436 | 42,436 7,638 50,074
Job Coach/Mentor 1 53,045 | 53,045 9,548 62,593
Lead English Teacher 1 46,680 | 46,680 8,402 55,082
Lead Math Teacher 1 46,680 | 46,680 8,402 55,082
Special Education Teacher 1 46,680 | 46,680 8,402 55,082
Science Teacher 1 46,680 | 46,680 46,680
Social Studies Teacher 1 46,680 | 46,680 46,680
Instructional Coaches 6 31,827 | 190,962 190,962
TOTAL 606,835 58,052 664,887




Expected New School Annual Operating Budget -- YEAR 4 -- Fiscal Year July 1-June 30

REVENUE

Amount

Notes

State Revenue

Basic Grant

$1,128,276

Assume 2% increase

State Matching Funds for School Lunch
Program

Professional Development

Technology Grants

Remediation Program

Gifted and Talented Program

curriculum is online, so hardware and

Textbook Reimbursement S 15,000 software are reimbursable
Summer School S 17,000

Charter and Innovation Network School

Grant Program S 75,000 150 students at $500 each
Charter and Innovation Network School

Advance Program

Other State Revenue (please describe) S 312,490 Assume 1% increase - Adult Learner Funds
Other State Revenue (please describe)

Federal Revenue

Public Charter School Program (PCSP)

Grant

Public Law 101-476 (IDEA) S 31,836 Assume 2% increase

Title | S 15,918 Assume 2% increase

Title Il S 15,918 Assume 2% increase

Federal Lunch Program

Will outsource

Federal Breakfast Reimbursement

Will outsource

Other Revenue Federal sources (please
describe)

Other Revenue Federal sources (please
describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue

$1,611,439

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes

$

701,225

Substitute Teachers

$

5,700




Professional Development

15,918

Title Il funds

Bonuses

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses

722,843

Instructional Supplies and Resources

Textbooks

Library, periodicals, etc

Technology

50,000

Assessment materials

Computers

100,000

Uses reserve funds to replenish old
technology

Software

w

50,000

Other classroom supplies

15,000

Field trips, other unclassified items

Co-curricular & Athletics

Other (please describe)

10,000

copier

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and
Resources

225,000

Support Supplies and Resources

Administrative Computers

4,000

Administrative Software

2,500

Administration Dues, fees, misc expenses

5,000

Office supplies

v (N [N |

7,000

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources

18,500

Board Expenses

Charter Board Services, including Board
Training, retreats

2,000

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Other (please describe)




Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses | $ 2,000
Professional Purchased or Contracted
Services
Legal Services S 22,000
Audit Services (compliant with SBOA
requirements) S 17,000
Payroll Services S 7,200
Accounting Services
Printing/Newsletter/Annual Report
Services
Consultants S 15,000 Marketing
Internet Services S 17,000
Telephone/Telecommunication Services S 12,000
Total Insurance Costs (per ICSB
requirements detailed in charter school
application) S 27,000
Travel S 7,000
Postage S 6,500
Special Education Services S 60,000
Student Information Services S 6,100 PowerSchool
Food service
Transportation S 22,000 bus passes for students
Nursing Services

Professional Development Coaching/On-
Other (please describe) S 85,000 Site Training
Other (please describe) S 22,000 child care
Other (please describe) S 18,000 security
Other (please describe)
Total Professional Purchased or
Contracted Services | S 343,800

Facilities
Rent, mortgage, or other facility cost S 84,000
Furniture & Equipment S 10,000
Gas/electric S 43,600
Water/ Sewer S 16,350
Grounds Keeping
Maintenance Services S 20,000
Custodial S 47,000
Waste disposal S 7,630

Debt Service for Facilities (Interest Only)




Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities | S 228,580
Other
Contingency
Indiana Charter School Board
Administrative Fee S 33,848 Assume 3% of Basic Grant (Row 6).
CMO/EMO Fee S 151,577
Charter and Innovation Network School
Advance Program Interest Costs
Schools are required to maintain an
account in reserve to cover expenses for
school closing. $10,000 should be placed
Escrow account for dissillusionment / in reserve starting in year 2 with a
closure S 30,000 balance of $30,000 by year 4.
Other (please describe)
Other (please describe)
Total Other | S 215,425

Total Expenditures

$ 1,756,148

Carryover/Deficit
Cumulative Carryover/(Deficit)

$ (144,709)
$ 366,448




Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed. Be
certain to include all Administrative Staff positions, in addition to Teachers and positions such as
Paraprofessional, Teaching Assistant, Counselor, Therapist, Nurse, etc. as may be appropriate for your
school model.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include: payroll taxes, Public Employee Retirement Fund/Teachers' Retirement Fund (PERF/TRF),
Medical/Dental/Vision/Life Benefits. Total percentages may fluctuate based on annual PERF/TRF
adjustments, or number of employees to participate in health care plans, so 18% is used as a

comprehensive, conservative estimate.

Number Average

of Staff Salary for Benefits TOTAL
Per the Total and Payroll | Salary and

Position Description Position Position Salary Taxes Benefits
School Leader 1 89,604 89,604 16,129 105,732
Office Manager 1 43,709 43,709 7,868 51,577
Job Coach 1 54,636 54,636 9,835 64,471
Lead English Teacher 1 48,080 48,080 8,654 56,734
Lead Math Teacher 1 48,080 48,080 8,654 56,734
Special Education Teacher 1 48,080 48,080 8,654 56,734
Science Teacher 1 48,080 48,080 48,080
Social Studies Teacher 1 48,080 48,080 48,080
Instructional Coaches 32,782 | 196,691 196,691
Instructional Coach (Title I) 0.5 32,782 16,391 16,391
TOTAL 641,431 59,794 701,225




Expected New School Annual Operating Budget -- YEAR 5 -- Fiscal Year July 1-June 30

REVENUE

Amount

Notes

State Revenue

Basic Grant

$1,150,842

Assume 2% increase

State Matching Funds for School Lunch
Program

Professional Development

Technology Grants

Remediation Program

Gifted and Talented Program

curriculum is online, so hardware and

Textbook Reimbursement S 600 software are reimbursable
Summer School S 20,000
Charter and Innovation Network School
Grant Program S 75,000 150 students at $500 each
Charter and Innovation Network School
Advance Program
Assume 1% increase - Adult Learner
Other State Revenue (please describe) S 315,615 Funds
Other State Revenue (please describe)
Federal Revenue
Public Charter School Program (PCSP) Grant
Public Law 101-476 (IDEA) S 32,473 Assume 2% increase
Title | S 16,236 Assume 2% increase
Title Il S 16,236 Assume 2% increase

Federal Lunch Program

Will outsource

Federal Breakfast Reimbursement

Will outsource

Other Revenue Federal sources (please
describe)

Other Revenue Federal sources (please
describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue

$1,627,003

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes

S 722,262




Substitute Teachers

w

5,900

Professional Development

16,236

Title Il funds

Bonuses

Other (please describe)

Other (please describe)

Other (please describe)

(
Other (please describe)
Other (please describe)

Total Personnel Expenses

$

744,398

Instructional Supplies and Resources

Textbooks

Library, periodicals, etc

Technology

5,000

Assessment materials

Computers

w

1,000

Software

wn

5,000

Other classroom supplies

15,000

Field trips, other unclassified items

Co-curricular & Athletics

Other (please describe)

10,000

copier

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources

36,000

Support Supplies and Resources

Administrative Computers

500

Administrative Software

500

Administration Dues, fees, misc expenses

2,000

Office supplies

7,000

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources

10,000

Board Expenses

Charter Board Services, including Board
Training, retreats

2,000

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc




Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses | $ 2,000
Professional Purchased or Contracted
Services
Legal Services S 20,000
Audit Services (compliant with SBOA
requirements) S 17,000
Payroll Services S 7,200
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants S 5,000 Marketing
Internet Services S 17,000
Telephone/Telecommunication Services S 12,000
Total Insurance Costs (per ICSB
requirements detailed in charter school
application) S 27,000
Travel S 7,000
Postage S 6,500
Special Education Services S 65,000
Student Information Services S 6,100 PowerSchool
Food service
Transportation S 24,000 bus passes for students
Nursing Services

Professional Development Coaching/On-
Other (please describe) S 85,000 Site Training
Other (please describe) S 24,000 child care
Other (please describe) S 20,000 security
Other (please describe)
Total Professional Purchased or
Contracted Services | S 342,800

Facilities
Rent, mortgage, or other facility cost S 84,000
Furniture & Equipment S 10,000
Gas/electric S 44,800
Water/ Sewer S 16,800
Grounds Keeping
Maintenance Services S 20,000
Custodial S 47,000




Waste disposal

S 7,840

Debt Service for Facilities (Interest Only)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities | S 230,440
Other
Contingency
Indiana Charter School Board
Administrative Fee S 34,525 Assume 3% of Basic Grant (Row 6).
CMO/EMO Fee S 154,146
Charter and Innovation Network School
Advance Program Interest Costs
Schools are required to maintain an
account in reserve to cover expenses for
school closing. $10,000 should be placed
Escrow account for dissillusionment / in reserve starting in year 2 with a
closure S 30,000 balance of $30,000 by year 4.
Other (please describe)
Other (please describe)
Total Other | S 218,671

Total Expenditures

$ 1,584,309

Carryover/Deficit
Cumulative Carryover/(Deficit)

S 42,694
S 409,142




Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed. Be certain
to include all Administrative Staff positions, in addition to Teachers and positions such as Paraprofessional,
Teaching Assistant, Counselor, Therapist, Nurse, etc. as may be appropriate for your school model.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below

Benefits include: payroll taxes, Public Employee Retirement Fund/Teachers' Retirement Fund (PERF/TRF),
Medical/Dental/Vision/Life Benefits. Total percentages may fluctuate based on annual PERF/TRF adjustments, or
number of employees to participate in health care plans, so 18% is used as a comprehensive, conservative estimate.

Number

of Staff Average Benefits and TOTAL
Per Salary for Total Payroll Salary and

Position Description Position | the Position Salary Taxes Benefits
School Leader 1 92,292 | 92,292 16,613 108,904
Office Manager 1 45,020 | 45,020 8,104 53,124
Job Coach 1 56,275 | 56,275 10,130 66,405
Lead English Teacher 1 49,522 | 49,522 8,914 58,436
Lead Math Teacher 1 49,522 | 49,522 8,914 58,436
Special Education Teacher 1 49,522 | 49,522 8,914 58,436
Science Teacher 1 49,522 | 49,522 49,522
Social Studies Teacher 1 49,522 | 49,522 49,522
Instructional Coaches 6 33,765 202,59_2 202,59-2
Instructional Coach (Title I) 0.5 33,765 | 16,883 16,883
TOTAL 660,674 61,588 722,262




Attachment 20

Budget and Finance Narrative
The Board of Directors for the East Chicago FOCUS Academy at all times retains all responsibility and authority
over all fiscal matters for the school. However, they are supported in this endeavor by the experienced
management team at the GEO Foundation, who works with the School Leader to develop an academically and
fiscally-sound budget that is brought to the Board for review and approval.
As per the school’s By-laws, the Board appoints a school treasurer who is responsible for overseeing the school’s
financial matters and reporting back to the board on a monthly basis. The school treasurer is part of GEO
Foundation’s management team, is an MBA and an attorney, with over a decade of experience in overseeing
school budget and financial issues. She is supported by a licensed CPA who personally oversees the preparation
of the school’s financial statements. These functions are not outsourced.
All purchasing, payroll, and human resource functions are executed by a staff that has been together for nearly a
decade. This highly experienced team has established a system of financial controls that have been approved by
both independent auditors and the Indiana State Board of Accounts:

e anonline purchase order system that requires the approval of the school treasurer before purchases are

made to ensure compliance with budget, avoidance of theft

e an online vendor payment and invoicing system that ensures proper tracking of receipts and packing
slips that prevents duplicate billings, false ordering, and theft

e approved accounting software to meet both Generally Accepted Accounting Principles (GAAP) and State
Board of Accounts (Form 9) requirements

e separation of cash management, deposits, approvals and transaction recording functions to eliminate
possibilities of embezzlement, theft, malfeasance, or transaction altering

e establishment of travel, credit card, conflict of interest, whistleblower, document retention policies

e reconciliation of bank accounts, review of all transactions, on a monthly basis

e (Creation and review of all financial statements - balance sheet, income statement, cash forecasts - on a
monthly basis

All financial statements are presented to the board on a monthly basis at public board meetings, and if there are
concerns, the issues are brought to the financial committee more often if needed.

The key to the financial health of the East Chicago Focus Academy is that it is designed to thrive from the day
that it opens on only the funds that it receives from federal and state local sources. While it does have resources
that it can draw upon should it have less-than anticipated enrollment or face revenue shortfalls, charter schools
should never lean on philanthropic or temporary dollars for operating revenues and long-term funding. No
organization can be fiscally healthy using unstable or sporadic revenue dollars as a funding mechanism.



Year 0

Year O focuses on start up. The revenues are expected to come from the Public Charter School Program Grant -
Implementation Phase. While the school recognizes that this grant is not guaranteed, GEO has had success in
being granted these funds multiple times in the past (Gary Middle College, Pikes Peak Prep), and have a high
level of confidence that GEO will earn them for this school as well. However, if GEO is unable to obtain these
funds, GEO Foundation will provide loan the school the funding in the form of a low-interest start-up loan that
the school can pay back over an affordable length of time. Alternatively, the school may take advantage of the
Charter And Innovation School Advance Program if it is still in existence.

During this start-up phase, ECFA will work on onboarding the school leader and training them in the charter
model, and recruiting students.

Year1

Year 1 revenues will be generated by a fully enrolled school of 200 students. Much like the sister school, Gary
Middle College, GEO is anticipating a mixture of funding from both the traditional, Per Pupil funding, as well as
approximately 25% of student funding from the Adult Learner funds.

Additional revenues will be generated through:

e The Charter and Innovation Network School Grant Program will only fund students that are traditional
learners, so only 150 of students will qualify for the $500 from that program.

e  Summer school programming.

o Textbook revenues - the curriculum is online, therefore hardware and software purchases qualify for
reimbursement

e Federal grants - GEO is conservatively estimating amounts for IDEA Part B (Special Education), Title II
(Professional Development), and Title I (Reading and Math support)

e Like the sister schools in Gary, ECFA will provide meals through the Federal Free/Reduced Breakfast
and Lunch program, however the school will outsource the program, therefore it will not have the costs
on financial sheets. ECFA may actually have some remaining revenues that may accrue to the school,
but those are not definite, so this document does not list them at this time.

Key Expenses

e Salaries/Benefits — Salary expenses are listed on the separate sheet provided and consist of a School
Leader, Office Manager, Job Coach/Mentor, 4 full-time licensed content teachers, a licensed Special
Education teacher, 6 instructional coaches (paraprofessionals), and an instructional coach that is
partially supported through Title I dollars.

o The first year, understandably, sees a heavy investment in technology, including Smartboards and
Google Chromebooks. ECFA will also need additional expenses in furniture and equipment for this first
year.

e Special Education Services will include related services such as Speech and Occupational Therapy, as
required by Individual Educational Plans. The school will also purchase Director services from its sister
school at 215t Century Charter School at Gary.

e Key support services for the unique student body will include transportation (bus passes) and child
care.

e  We will have extensive and ongoing Professional Development for teachers to help them implement the
charter model, including support for the blended learning model, Odyssey, Teach Like A Champion, and
other core teaching concepts.

e The lease rate is estimated for budgeting purposes on 7,000 square feet at $12 per foot. (Itis
anticipated that the actual rate will be less.)

e The CMO fee won’t exceed 10% of total state funding.

e Since the school is able to fund itself based on revenues and enrollment, the school does not need to
take advantage of the

Should the school not be fully enrolled, the school has the opportunity to borrow the shortfall from GEO
Foundation in the form of a non-secured, low-interest loan that it may pay back as revenues allow.



Year 2

We budget conservatively, and only assume a 2% increase in state and federal funding, with only a 1% increase
in the Adult Learner funding. Since GEO anticipates the school to be fully enrolled at opening, there is no change
in enrollment or staffing needs in subsequent years. Most revenue streams and expenses remain stable,
resulting in a significant cash accumulation for the school by the end of year two.

Year 3

Again, with the stability in revenues and expenses, the school remains stable financially. However, with the
Public Charter School Program grant expiring, the school’s revenue line - while still strong - is slightly lower.

Year 4

With the school’s technology now three years old, the school may take advantage of its large cash reserve fund to
invest in new technology in year 4.

Year 5

In Year 5, the school continues to demonstrate a solid bottom line, and show that the school remains self-
sufficient on state and federal revenues.



Attachment 21

Portfolio Performance Review and Performance Record
The documentation in Attachment 21 includes profile information about all schools in the GEO Foundation
network (GEO Academies). Gary Middle College, 21st Century Charter School in Gary, IN, Pikes Peak Prep in
Colorado Springs, Co and GEO Prep Academy, in Baton Rouge, LA. Also, documentation in regards to each
schools performance over the years has been included.
Since the replication model is an alternative high school much of the documentation will focus on the success
gained at reaching students who have dropped out of high school and are seeing an option to earn a high school
diploma and college credits. It's important to note that Pikes Peak Prep in Colorado Springs has the best
graduation rate among charter schools in Colorado Springs 11 and in the State. 21stCentury Charter High School
in Gary, IN has the best graduation rate in Gary among Gary public, private, and charter and beats the state rate
as well. The ECFA Board and Organizing Team are applying to replicate Gary Middle College in this application
based on the success that has been earned in the GEO High School Models as well as Gary Middle College. All
students deserve to graduate from high school with the chance to attend college. ECFA will provide the
opportunity to drop out students to achieve the goal of a college education or career readiness.
The next few pages, is a list of the recent graduates of Gary Middle College that shows age at graduation, the
cohort class, type of diploma received and ECA pass rate (100%). In addition spread sheet also shows the
English score attained that was taken at GMC, credits earned at GMC as well as the enrollment period. Finally,
the report indicates post high school plans and the number of high school credits earned while at GMC. The earn
rate is much higher this year, which proves the model is working as intended.
The last section of this attachment will describe the success that Gary Middle College has garnered over the
three years of operation. Its performance and how so many deserving students have had a chance to restart a
future inspired this application. East Chicago FOCUS Academy will provide students that same chance. Finally,
the last documentation will point out a school that has faced challenges but has a new leader and is in process of
a major turnaround. The positive result has been that the Board wasn'’t afraid to make changes in personnel and
curriculum to accommodate what was best for students. Using research based curriculum and focusing on
professional development and strong leadership is making the difference in transforming this school.
GEO Academies:
21st Century Charter School (21C) opened in Gary, Indiana in 2005 after Gary community leaders invited GEO to
open the school. Today, the school serves nearly 800 students, has been commended for leading the state in
academic growth, has achieved 100% graduation rates in three of the past five years, and is the highest
performing high school in Gary. 21C regularly beats the district and state graduation rates. Students regularly
graduate from 21st Century having already earned 30 college credits while seven have graduated with an
Associate Degree. The school’s student population is nearly 100% qualified for the federal lunch program.

Pikes Peak Prep (PPP) opened in Colorado Springs in 2005 and received a charter renewal in 2015. This school
has also been commended for its high academic growth, having received an award from the Governor in 2011.
Students from PPP also graduate having earned as many as 30 college credits with one having earned his
Associate Degree. The school currently serves nearly 350 students and 68% are qualified for the federal lunch
program. In 2015, the school’s graduation rate beat both the local district and the State’s as a whole.

GEO Prep of GBR opened with 157 students in August of 2015 and currently serves 162 students. Nearly 100%
of the students attending GEO Prep are qualified for the free and reduced lunch program and are African
American. Initial NWEA predictive testing of the students showed the school would have received a “C” had
state tests been administered in the fall of 2015. The winter administration of NWEA testing shows
improvement across the board and NWEA predicts the school would receive a “B” if state testing were
administered today.

Gary Middle College (GMC), a high school dropout recovery school currently serving nearly 200 students,
opened in Gary, Indiana in 2012. GMC is intentionally small to provide students more personal attention from
the staff. Nearly all GMC students qualify for the free and reduced lunch program and are as young as 16. The
school has also served students who were 64 years of age returning to earn their high school diploma, not a GED.
ECFA focuses on supporting students for college and/or a career. Below are two charts that show comparative
data for adult charter high schools in Indiana and credits earned per graduate at GMC.

Comparative Data for Adult High Schools in Indiana



2013 2014 2013 2014 2013
School/2015 Eng 10 Eng 10 Alg1 Grads 2014 Grads
# Students #Students | #Students | #Students | #Students | #Students #Students
Christel
House
DORRS/266 35.3/6 57.1/8 38.6/17 41.7/5 13.3/4 26.5/9
ExCEL
Centers/1268 57.3/59 60.6/94 79.5/147 81.5/132 17.7/69 19.3/88
GMC(C/224 24.1/7 38.8/19 40.9/9 39.5/17 8.0/6 23.5/16
Graduate #Credits Ave # Credits
Term #Graduates Earned Earned per month | #Months
2015
Winter Grads 23 408 1.92 212.5
2015 Summer
Grads 66 944 1.39 675
GMC graduated 23 students in December 2015
69 students for the 2014-2015 school year
27 students for the 2013-2014 school year
11 students for the 2012-2013
In total GMC has graduated 130
GEO SCHOOLS PROFILE INFORMATION
Number Grade | Free and
Year Authorizer of Levels | Reduced
School Open School Contact Info Information students | Served | Lunch %
Office of Charter
Schools, Ball
State University,
Teacher's
College (TC),
21st 556 Washington Street Room 912
Century Gary, IN 46402 Muncie, IN Kgn-
Charter 219-886-9339 47306 12th
School 2005 www.21cchartergary.org 765.285.9873 789 grade 94.70%
Office of Charter
Schools, Ball
State University,
Teacher's
College (TC),
520 Washington Street Room 912
Gary Gary, IN 46402 Muncie, IN 9th-
Middle 219-888-7120 47306 12th
College 2012 | www.garymiddlecollege.org | 765.285.9873 166 grade 92.40%




Charter School
Institute 1580
Logan Street

525 E. Costilla Street Suite 210,
Pikes Colorado Springs, Co 80903 Denver, Kgn-
Peak 719-570-7575 Colorado 80203 12th
Prep 2005 www.pikespeakprep.org 303.866.3299 327 grade 67%
Louisiana Board
of Elementary
GEO and Secondary Kgn-3rd
Prep Education, 1201 Grade.
Academy North Third (Kgn-
of 4006 Platt Drive Baton Street, Baton 4th
Greater Rouge, LA 70814 Rouge, LA grade in
Baton 225-927-1500 70802 2016-
Rouge 2015 www.geoprep.org 225.342.5840 162 17) 87.65%
English Class Class Class | Class | Class
Special | Languag of of of of of
Educatio e Contracte | 2015 2014 2013 | 2012 | 2011
Race/ n Learner d with Grad Grad Grad Grad | Grad
School Ethnicity | Statistics % GEO Rate Rate Rate Rate | Rate
96.8%
Black,
2.0%
Hispanic
1.1%
21st Multi-
Century racial
Charter 0.1%
School White 17% NA 2005 93.8% | 95.5% | 100% | 95.2% | 100%
90.2%
Black,
5.8%
Hispanic
3.6%
Gary Multiraci
Middle al0.4%
College White 10% NA 2012 NA NA
71%
Hispanic,
25%
Pikes White
Peak 4% Multi- 77.80 59.26 75.00 | 80.00 | 57.14
Prep racial 8% 10% 2005 % % % % %




GEO Prep
Academy
of 95%
Greater Black, 2%
Baton Hispanic,
Rouge 3% White 13% NA 2015 NA NA NA NA NA

The graphs on the following pages include SAT, ACT and Graduation rates and data at GMC, 215t Century
and Pikes Peak High Schools. Also, NWEA scores on all schools and ISTEP (IN) and TCAP, CSAP, and CMAS
(CO) assessment/achievement data. NWEA data on GEO Prep of Greater Baton Rouge (opened August
2015) is he only assessment data available at this time.
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2011 AC

T: 21st Charter and STATE Averages
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Graduation Rate: 2013

® 21st Century Charter Sch of Gary
100.0%

* Lew Wallace (Sd-Tech-Eng-Math)

& West Side Leadership Academy

* Wm A Wirt/Emerson VPA

# Gary Lighthouse Charter School

Graduation Rate

# Merrillville High Sch

# East Chicago Central High Sch

® Thea an Leadership Academy

* STATE Public Schools

Poverty Rate

Graduation Rate: 2013

= Indpls Lighthou

@ 21st Century Charter 5ch of Gary
Damar Charter Academy

# Indiana

White's Jr-5r Hi

Graduation Rate

# Bloomington Graduation School
® Booker T Washington Alt Sch
» Fall Creek Academy

# STATE Public Schools
60%

Poverty Rate

Math

Year 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
21C Total 46.3 82.8 80.1 72.6 80.2 64.7

GCC Total 46.7 55.0 55.4 58.1 57 59
Lighthouse 59.0 68.6 54.7 56.1 51.7 47.2
Thea Bowman 45.4 73.4 59.3 71.8 66 62.3
Charter Dunes 51.6 52.4 39.5 50.0 60.3 54.5



Math Pass Rate: Spring ISTEP+
21st Charter & Gary Community Corp

-
- -

- » 21C Total

® GCC Total

TR R R

® Charter Dunes

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2008- 2009- 2010- 2011- 2012- 2013-

Year 09 10 11 12 13 14

21C Total 38.1 66.9 74.5 76.1 75.4 58.9
GCC Total 47.3 57.2 59.2 58.1 58.6 61.4
Lighthouse 44.8 56.5 54.3 62.7 58.5 59.2
Thea Bowman 51.3 75.4 70.9 78.5 70.1 66.2
Charter Dunes 72.6 55.3 47.4 55.1 61.3 55.4

ELA Pass Rate: Spring ISTEP+
21st Charter & Gary Community Corp
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T » 21C Total
m GCC Total

AT

» Thea Bowman

m Charter Dunes
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ISTEP AVERAGE SCORE
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21st CC Math: Average 2014 ISTEP Score by Grade
for New and Various States of Legacy Students
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21st CC ELA: Average 2014 ISTEP SCORE by Grade
for New and Various States of Legacy Students
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WELCOME

LAST UPDATED: 11/17/2015

This dashboard has been designed to display state data for district staff to support effective systems analysis and improvement planning. It is organized by tabs across the top of the
screen, beginning with SDRR (State Data Resource Report) that provides visualizations of state level data released in 2015. Typically, this data would be available through the perfor-
mance frameworks. Because of the state assessment transition and the accountability clock pause, however, performance fri rks will not be rels d this year. For mere informa-
tion on the accountability system in 2015-16, see this fact sheet: hitp://www.cde state co us/accountability/hb_15-1323_accountability _guidance. The demographics and fiscal tabs have
also been updated with the most recent data. Subsequent tabs (e.g., Accountability, Performance) are available as a historical reference. Districts may use these tabs to get a visual
representation of the historical trends to support improvement planning efforts. For additional suppert with planning, see resources found here: http://www.cde. state.co.us/uip/uip_train-
ingandsupport_resources. In addition to text provided on the screen, information related to the data can be found by hovering the cursor over the elements of the report.

Questions, please contact Hai Huynh at huynh_h@cde state.co.us

Select a School (use the dropdown fo select a school or type the first letter)
PIKES PEAK PREP - CHARTER SCHOOL INSTITUTE

DEMOGRAPHICS

Student Demographics
Information includes Percent of race/ethnicity groups and Percent of sub-group representation. D graphics definition changed for Hi ic and Asian in 2010-11. ELL is defined as
students who are NEP, LEP and FEP M1 and M2.
Data source: October 1 Student Count

Total Pupil Count
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286 268 288 295
205
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Ethnicity Breakdown Enroliment by Subgroup
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Attendance and Mobility Rates
Information includes calculated attendance rate and district mobility rate. Orange line indicates state average rate. Mobility rate calculation revised for 2013. Please reference
SchoolView for additional details.
Data Source: CDE Education Statistics Page
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STUDENT PERFORMANCE

Select a School Please note that the displays on this tab will not be updated with new data in 2015-18, but will remain in the dash-
board for reference. Because of the state assessment transition and the passage of H.B. 15-1323, school account-
PIKES PEAK PREP - CHARTER SCHOOL INSTITUTE
ability measures are affected. The following website provides additional details on the accountability system during
the transition: htip./fwvwwi.cde slale co.us/iaccountability it ili chool-and-district-ac..

Achievement: Percentage of Students Scoring Proficient or Above

This interactive visual allows users to compare percentage of students proficient and advanced by sub-group.
Data Source: Data Lab; School-level inclusion/exclusion rules

100.0 Use the quick filters to con-
trol what data is shown on
90.0 the chart.
Select a Subject:
(choose one)
80.0 @ Math
O Reading
700 () Writing
i
S s00 Selecta Sub-group
§ ) {choose one or many)
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3 500 LL
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5 200 IEP
5 40 Minority
&
30.0 Sub-group Color Key
Il 21 Students
20.0 | R=1N
| IS
100 M eP
. Minority
0.0
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Growth: Median and Adequate Growth Percentiles
This interactive visual allows users to view MGP and AGP by Sub-group, by Subject, and by EMH level. Yellow bar should exceed green bar
Data Source: Data Lab & CDE Calculated; School-level inclusion/exclusion rules
Use the quick filters to
control what data is
90 shown on the chart.
Select a Subject:
80 {choose one)
(@ Math
O Reading
70 o Writing
Select a Sub-group
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STUDENT PERFORMANCE

Select a School Please note that the displays on this tab will not be updated with new data in 2015-18, but will remain in the dash-
board for reference. Because of the state assessment transition and the passage of H.B. 15-1323, school account-
PIKES PEAK PREP - CHARTER SCHOOL INSTITUTE
ability measures are affected. The following website provides additional details on the accountability system during
the transition: htip./fwvwwi.cde slale co.us/iaccountability it ili chool-and-district-ac..

Achievement: Percentage of Students Scoring Proficient or Above

This interactive visual allows users to compare percentage of students proficient and advanced by sub-group.
Data Source: Data Lab; School-level inclusion/exclusion rules

100.0 Use the quick filters to con-
trol what data is shown on
90.0 the chart.
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(choose one)
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i
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Growth: Median and Adequate Growth Percentiles
This interactive visual allows users to view MGP and AGP by Sub-group, by Subject, and by EMH level. Yellow bar should exceed green bar
Data Source: Data Lab & CDE Calculated; School-level inclusion/exclusion rules
Use the quick filters to
control what data is
90 shown on the chart.
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STUDENT PERFORMANCE

Select a School Please note that the displays on this tab will not be updated with new data in 2015-18, but will remain in the dash-
board for reference. Because of the state assessment transition and the passage of H.B. 15-1323, school account-
PIKES PEAK PREP - CHARTER SCHOOL INSTITUTE
ability measures are affected. The following website provides additional details on the accountability system during
the transition: htip./fwvwwi.cde slale co.us/iaccountability it ili chool-and-district-ac..

Achievement: Percentage of Students Scoring Proficient or Above

This interactive visual allows users to compare percentage of students proficient and advanced by sub-group.
Data Source: Data Lab; School-level inclusion/exclusion rules

100.0 Use the quick filters to con-
trol what data is shown on
90.0 the chart.
Select a Subject:
(choose one)
80.0 O Math
O Reading
700 (®) Writing
i
= Selecta Sub-group
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Growth: Median and Adequate Growth Percentiles
This interactive visual allows users to view MGP and AGP by Sub-group, by Subject, and by EMH level. Yellow bar should exceed green bar
Data Source: Data Lab & CDE Calculated; School-level inclusion/exclusion rules
Use the quick filters to
control what data is
90 shown on the chart.
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ACCOUNTABILITY

Select a School Please note that the displays on this tab will not be updated with new data in 2015-16, but will remain in the dashboard for
of the state ion and the passage of H.B. 15-1323, school accountability measures
R R are affected. The following website provides additional details on the accountability system during the franstion:
hitp:/fwwiw. cde . state co.us/accountability t-of- it-transiti chool-and-disfrict ili
Select a data time span
(For longitudinal data analysis, select either 1-year or 3-year)
Official
SPF Plan Type The data in this tab relates to the traditional School Performance Framework. Data for
yP schools that are AEC is not available. For AEC schools, please reference your SPF report
2010 2011 2012 2013 2014 on SchoolView org. The display below will indicate whether the school you've selected is
an AEC.
Performance Priority
A.OVERALL Performance
Plan Improvement 2010 2011 2012 2013 2014
B. ELEMENTARY Ho No o No Ho
. MIDDLE The below table indicates the plan type used (1-year or 3-Year)
DL HIGH 2010 20mMm 2012 2013 2014
' A, OVERALL 1 Year 1 Year 3 Year 1 Year
SPF % Points E i B. ELEMENTARY 3 Year 3 Year 3 Year 1 Year
e e | C.MIDDLE 3 Year 1 Year 3 Year 1 ear
2010 20m 2012 2013 2014 D. HIGH 3 Year 3 Year 3 Year 1 Year
A. OVERALL 79.0 796 56.3 56.0
B. ELEMENTARY 529 542 54.9 452 ‘ Year Entering Priority Improvement or Turnaround
C. MIDDLE 529 T46 57.0 615
D. HIGH 52.9 711 1.1 64.2

SPF Key Indicator Ratings Overall
Number indicates percentage points eamed on key indicator. Color of bar represents key performance indicator rating. Drop down menu at top of page indicates data time span. Data
Source: School Performance Framework

Color Key
Exceeds Meets Approaching Does Not Meet
Achievement % Growth % Growth Gaps % Postsecondary %
: 795
< 68.2 g 722 667 705 75.0
- B1.1 B 802
ﬁ 58.3 56.3 72 542 50.0 50.0
>
o
<
"zj 583 583
542 55.6 - 519 52.8
b 500 50.0 "7 500 50.0 293 50.0
=
i
o
w 83.3 750
= 66.7 -
611 625
o se2 56.3 50.0 500 556 58.3 519 500
H
(3]
- 83.3
T 5.0 68.8 & 67 667 667
B 542 50.0 558 519 50.0 50.0 50.0
14 a7
I

2010 2011 2012 2013 2014 2010 2011 2012 2013 2014 2010 2011 2012 2013 2014 2010 2011 2012 2013 2014

Achievement Data Growth Data
Percent of students scoring Proficient and Advanced. Color of bar represents rating for sub- = Median student growth percentile. Color of bar represents rating for sub-indicator. Drop
indicator. Drop down menu at top of page indicates data time span. Data Source: School =~ down menu at top of page indicates data time span. MAGP can be found on Performance:

Performance Framework tab. Data Source: School Performance Framework
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ATE DATA RESOURCE REPORT: POSTSECONDARY WORKFORCE READINESS

SELECTA SCHOOL Select a Year Span
PIKES PEAK PREP - CHARTER SCHOOL INSTITUTE 1 Year

Graduation and Completion Rates Notes
The chart below displays the most recently available 4- 5-, 6- and 7-year graduation and completion rates for the school and disagaregated student groups. The 3 year span is aggregated
by the anticipated year of graduation. For graduation, ELL students include only NEP and LEP. Please visit the department's website at hito:/www.cde.state. co.us/cdereval/gradcurrent-
definitions#sthash.asD4R2aV._dpuf for additional information.
For groups that meet the minimum M-count threshold (i.e_, at least 16 students), the resulis are displayed below. Cursor mouse over each bar to see detailed results. The orange line rep-
resents the state average for each year.

Graduation Completion Student Group
(@) Alll Students
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5-Year B-Year T-Year 4-Year 5-Year B-Year T-Year
Dropout Rates
The chart below displays the most recently available dropout rates for all students that meet the minimum N-count threshold (i.e., at least 16 students). The bar represents the school's dropout rate
while the orange lines rep the state g are the school's dropout rate. Cursor mouse over each bar to see detailed results.
200910 201011 201112 201213 201314
ACTResults
The chart below displays the results from the Colorado ACT, including the overall (composite) score, English, Math, Reading and Science disaggregated by student group. The bars represent the
school's ACT results and the orange lines rep the state . The label the school's result. For groups that meet the minimum N-count threshold (i.e., at least 16 students took and
received a valid test swre) the results are displayed below. Cursor mouse over each bar to see detailed results.
COMPOSITE ENGLISH MATH READING SCIENCE Student Group
(®) All Students
() Minority

168 : : I I I : I :

201213
2013-14
201213
2013-14
201213
2013-14
201213
2013-14
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SELECT A SCHOOL Select a Year Span Data Notes
PIKES PEAK PREF - CHARTER SCHOOL INSTITUTE 1Year .

CMAS Science and Social Studies Participation 1,0 pan pejow displays resuits for CMAS Science and Social Studies (2013-14 and 2014-15) and CMAS Seience and Social Studies Alternative Exam
Participation rates are important to consider when interprefing  (3093_14 and 2014-15) achievement data for all students and up to five disaggregated student groups. Prior to analyzing the achievement results, re-
achievement results. Federal expectations require @ 95% par-  yjgy the participation data to ensure that all groups met the ici for tative results. Results are displayed for each as-
ticipation rale. Participation rates at or above 5% are indicat- sessment and each disaggregated student group that meet the minimum N-count threshold (l ., at least 16 students took and received a valid test
ed in green font, below. Parlicipation rates between 94% and 5.0 Othenwise, no result is populated. Cursor mouse over each bar to see detailed results. Additional information about the data may be available by

86% are displayed in orange font. Based on initial analyses of N B .. " . N n
T TR ST T T TR e I S e hovering over Ihe gray circle labeled "Data Notes". meg;a;:::ﬁ?szizeé\:;:nnlr:‘.’7|r:vmon of students scoring Strong Command (level 3) and

may vary greatly once a school/district/disaggregated group
falls below the 85% parficipation rate (indicated in red font).

CDE advises dlslm:ls to consider the participation rates when
p scores, and especially when those CMAS SCIENCE AND SOCIAL STUDIES
rates fall below 85%. SCIENCE SOCIAL STUDIES
SCIENCE SOCIAL STUDIES = 100.0%
5
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Student Group Color Key
. All Students FRL-Eligible Minority

WIDA Access Achievement and Growth Results
The charts below display results for WIDA Access Achievement(left-hand display) and Growth (right-hand display) over three years (2012-2014) for all students and up to five disaggregated student groups. Results are
displayed for each assessment and each disaggregated group that meet the minimum N-size threshold (i.e., at least 16 students for achievement and at least 20 students for growth took and received a valid test score).
Othenwise, no result is populated. Hover over each bar to see detailed results. The state average is |Ilus1lated by the grey box in the achievement display; the grey dotted line represents the state median of 51 on the
growth chart. Percent placed at k: prop scoring level 5 overall AND level 5 on literacy.

WIDA ACCESS WIDA ACCESS GROWTH
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Pikes Peak Preparatory Academy:
~_TCAP Performancein Math and
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Middle School CSAP Growth Percentiles

Reading Writing

High School CSAP Growth Percentiles

Reading Writing

Geo Prep Opened in August of 2015
Test Data is Limited to NWEA Fall to Winter Results

Below is the NWEA test data showing where GEO Prep students started in the Fall and where
they tested in the Winter compared to national norms. I almost every case the GEO Prep
students started out below grade level when compared to national norms. It is rewarding to
note that in almost every grade GEO Prep is closing the achievement gap. In math, GEO Prep
students out grew national norms in K, 2nd and 3rd grade. And in reading, the K-3 students
outperformed the national norm in every grade level.



GEO Prep Opened in August of 2015 as a K-3 Elementary

School BATON ROUGE, LA
GEO PREP NWEA Results FALL 2015 to WINTER
2016
MATHEMATICS READING LANGUAGE USAGE
% of Stol/f((i):n % of % of %of % of % of %of % of
Student ts Students | Student | Student | Students | Student | Student | Students
Grade s Passin Mec.etin.g S s Mec.etin-g s s Mec.etin_g
Passing Projectio | Passing | Passing | Projectio | Passing | Passing | Projectio
Fall Wiﬁter n Fall Winter n Fall Winter n
K 94.44 91.07 77.36 94.34 98.25 79.25 =
1 83.33 87.5 53.33 65.52 86.21 58.62
2 90.63 80 53.13 58.06 67.65 43.33 90.63 68.57 37.5
3 80 89.29 88 79.17 82.14 29.17 84 82.14 56
Pikes Peak Prep K-10 NWEA 2015-16 Fall to Winter
GRADE MATH Lang. Usage Reading
K 93.8% 56.3%
K 94.4% 36.4%
1 45.5% 31.8%
2 65.0% 60.0% 70.0%
3 50.0% 55.6% 72.2%
4 56.3% 81.3% 62.5%
5 40.7% 59.3% 37.0%
6 42.9% 47.6% 52.4%
7 60.0% 46.7% 26.7%
8 68.0% 48.0% 52.0%
9 54.5% 60.0% 63.6%
10 78.6% 84.6% 57.1%
215t Century K-10 NWEA 2015-16 Fall to Winter
GRADE MATH Lang. Usage Reading
K 46.4% 57.1%
K 58.6% 37.9%




1 69.0% 44.8%
1 58.6% 48.3%
2 31.8% 27.3%
2 3.4% 26.7%
3 33.3% 25.0% 24.0%
3 69.0% 69.0% 75.9%
4 52.0% 37.5% 12.0%
4 59.3% 61.5% 47.8%
5 42.3% 70.8% 48.0%
5 40.0% 25.0% 23.8%
6 57.1% 50.0% 60.7%
6 69.0% 55.2% 40.0%
7 16.0% 28.6% 60.0%
8 50.0% 67.4% 49.1%
9 35.6% 46.7% 59.5%
10 44.2% 55.0% 48.8%
11 NA NA NA

Ball State’s Annual Report to the State: Released February 2016
o 21stCentury’s NWEA Growth scores were among Ball State’s best.

e Out of 32 schools, of which 9 did not report data, 21st Century is 6t best in reading and language arts
growth, and 7t in math growth.

e Out of the top 7 schools, 21st Century has the highest percentage of poverty. In addition, of the 23
schools with NWEA data 215t Century is in the tops 30%, and has the most students of poverty.

e 21stCentury has the top pass rate among all Ball State’s charter in Algebra 1

e  21stCentury 8th best among Ball State charter in English 10 pass rate

e 21stCentury has the 2rd best non-waiver graduation rate among all Ball State charters and highest
among high poverty schools

e  21stCentury is 14t among all Ball State charters in ISTEP math growth

e 21stCentury is 21st among all Ball State charters in ISTEP language arts growth

BALL STATE’S REPORT TO THE STATE 2014-15 SCHOOL-YEAR

% Mtg 2014
NWEA | ISTEP | % Mtg | ISTEP % Mtg ALG | Eng Non
Readin L/A L/A Math NWEA % 2013- 1 10 | Waive
g Growt | Growt | Growt Math Pove | 2014 | Pass | Pass | r Grad

School Growth h h h Growth | rty | Grade % % Rate

Bloomington

Project 59.6 53 53.6 65 63.6 A

EC Urban

Enterprise 66.7 54 61.9 61 67 83.6 A

Discovery 69.1 48 71.4 61 78.4 23.7 A

Rock Creek

Community 71.9 56 65.5 60 74.3 24 A 68.6 | 57.7 95.5

Anderson

Prep 60.2 46 65.4 54.5 63.9 60.9 A 73.8 | 85.7 91.9




Hoosier

Academy

Indy n/a 42.5 n/a 52 n/a C 53.3 75 28.6
Community

Montessori 411 49 45.3 51 411 D 519 | 66.7 59.3
Indiana Math

Science

Academy n/a 45 n/a 50.5 n/a C 81 68.8 83.3
Renaissance

Academy 53.1 48 45.6 47.5 56.8 A

Veritas 59.2 60 52.7 46.5 69.3 45.7 A

Aspire 65.7 34 64.1 44 70.7 94.6 D

Imagine Life

West 49.1 37 50 43.5 49.9 F

21st Century 65.5 34.5 62.6 42.5 65.4 94.7 D 84.6 | 65.9 94.3
Rural

Community 57.9 50 59.3 41 75.9 64.2 B

Geist

Montessori 38.8 59.5 42.2 41 379 A

Hammond

Science&

Tech 58.4 52 61.2 41 56.8

Xavier 54.8 37 58.5 37 56 F

Faulkner 45.6 47 40.9 30 43.9

EC

Lighthouse 57.1 37 58.6 30 47.8 D

University

Heights 421 24 n/a 28 39.2 D 60 73.2 50
Gary

Lighthouse 50.5 42 57.5 25 47.4 D 66.7
IN

Connections n/a 45 n/a 25 n/a D 419 | 90.9 43.4
Career

Academy 57.9 44 58.6 25 52.9 F 27.8
Hoosier

Academy

Virtual n/a 26 n/a 25 n/a F 13.2
Thea

Bowman 45.3 34 49.5 22 43.8 D 64.2 | 73.8 90.2
New

Community 46.9 32.5 53.6 22 34 F

Fall Creek n/a 27 n/a 19 n/a F 51.5 | 48.1 55
Options

Noblesville 70 50 37.5 23.1 F 25 65.4 33.3
Options

Carmel n/a n/a n/a F 214 | 43.8 30
Neighbor's

New Vistas n/a n/a n/a N/A 25.8
GMC n/a n/a n/a N/A 8
Statewide 73.3 | 78.2
Canaan n/a n/a n/a N/A




250

200

150

100

50

PPP Reading vs. Nat'| Norm
NWEA Growth Fall to Winter 2015-2016

K 1 2 3 4 5 6 & 8 9 10

B PPP Reading Fall 2015  ® Fall National Norm  m PPP Reading Winter 2015 ® Winter National Norm

PPP NWEA Reading vs. Nat'l Norm
Points Growth Fall/Winter 2015-16

W PPP Observed Growth M National Norm Growth




Pikes Peak Prep Math vs Nat'l Norm
NWEA Growth Fall to Winter 2015-16
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GEO Prep Math vs Nat'l Norm
NWEA Growth Fall to Winter 2015-16
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Consistently High Performing School Based on Results:

215t Century Charter High School was named by the state of Indiana as the state’s top “growth” school in 2009.
It has a stellar 4-year graduation rate of 100% in three of the past five years, students regularly graduate with
30 or more college credits and seven students have graduated from the high school having already earned 60
college credits while in the high school. The school has more students in the cue for future years to accomplish



this feat. In 2009-10 and 2010-11, 21st Century Charter School received an “A” from the state of Indiana and in
2011-12 and 2012-13 the school received a “C” after the state revised its school grading system. The school
grading system is not widely respected in Indiana as the Governor, the legislature and the department of
education has all called for a new grading system. That new system is due to be put in place in 2016.
Nonetheless, in 2013-14, the school responded to parent demands (several charter schools were closed in Gary
and several Gary Public Schools were consolidated, too) and desires to enter the school by building a new facility
and increasing its enrollment by nearly 200 new students. Construction was not complete on time and forced
the school to educate students in less than ideal classrooms for one full month. This, on top of the new students,
primarily from closed low-performing charters and closed Gary Public schools which increased the school’s
enrollment in tested grades by more than 50%, caused the school’s overall test scores to fall dramatically under
the new state grading system and the school received a “D” from the state. Had the school closed its doors to
new students, the school would have received at least a “C” last year. However, it should be noted that the 21st
Century Charter High School received a “B” from the state, up from a “C” the previous year. The “B” for the high
school is because of the high graduation rate, the college and career readiness programs, and the improvement
in math (Algebra 1) and language arts (English 10) scores.
Primary Causes for Success:

1. Serve the Gary Community better than any other school

2. Students graduate with 30 or more college credits

3. College or career readiness opportunities

4. Dedicated Staff
Challenges:

1. Taking too many students with years of gaps in achievement levels
2. Attracting staff

3. Leadership
4

The K-8 struggles to close the gap even though is better choice in Gary

School Influenced Change:
1. Other high schools are beginning to offer college credit

2. Added Gary Middle College to serve more high school students (GMC has a wait list, which is why ECFA
would fill the need).

Under Achieving School

21st Century K-8 was chosen as the school with challenges. In the 2015-16 school-year new ELA and Math
curriculum has been implemented to establish a more rigorous content based program along with intensive
professional development to assist in the transformational turnaround. This is not an easy task as has been
discovered. The Board made a leadership change in November of 2015, which has shown to be good for staff
morale but also an adjustment period for some. The most recent fall to winter NWEA charts indicated the
concern that has initiated the change in academic programs and leadership. The lack of growth and student
improvement had to stop. To continue would only deepen the gap. As indicated in the graphs in Attachment 21
there have been years of good growth and yet years where little or no growth has occurred in specific grades.
All of the GEO schools utilize NWEA as a way to measure the schools using a nationally normed assessment as
well as a way to compare the achievement among the GEO schools. Even though 21st Century held its own or
achieved higher than Gary schools the comparison to GEO’s other schools told a different story.

*21st Century NWEA Fall to Winter Growth charts on following pages.

Primary Causes and Strategies for Improvement:

1. Lack of Leadership is a major cause of the gaps in achievement. Three years ago a new leader came in
and did not put in place the structure and culture that is necessary for success. Even though the TAP
program was implemented under this person’s direction it was not done with fidelity and therefore was
ineffective.

2. Staff turnover is another cause of the school’s gap in achievement. The staff turnover is attributed to
different reasons. One is lack of leadership and another is that many staff employment agreements were
not renewed due to ineffective teaching. In addition, there are many first years’ teachers that need a few
years to learn best practices to become proficient in teaching. There have been experienced teachers
that were found to not be a good fit for the demographics in Gary as well. The students may come to 21st



Century with deficiencies but that does not mean that they are incapable of closing the gap. The mindset
of some staff has not been in the best interest of students and their needs.

A strong and committed school culture. The school has been inconsistent in developing the school
culture. This is beginning to change with new leadership and a self-refection tool that has been used to
begin building transformational change.

Curriculum. The implementation of the new reading/language arts curriculum and math program will
help in establishing the consistency and spiraling of learning that is needed to build a strong foundation
to learning. The professional development that has accompanied the implementation has been valued
by staff. It will be part of ongoing PD as it is important to create an environment of continuous
improvement.

Additional staff changes:

Two Intervention Specialists were hired in January in order to focus intensive tutoring to students that
were identified as “bubble students”; those that were approaching basic in reading and math. They are
working with specific students on a daily basis and tracking results weekly and making
accommodations.

The building was flooded in February and grades 3-5 have been displaced to other space. With
everything else this year the misfortune of the building being flooded threw another wrench in the

dynamics. Fortunately space was found but this disruption was another “bump in the road”.

How Will Improvement Be Determined?
The spring cycle of NWEA will be administered as well as the ISTEP. The school is looking for improvement.

The data will be evaluated and adjustments, if needed, will be made.
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Attachment 22

Attachment 22 — Organizational Financial Statements (Indiana)

21 Century Charter School at Gary

2012-2013 (audit)
2013-2014 (audit)
2014-2015 (audit)
January 2016 (interim statement)

Gary Middle College

2012-2013 (audit)
2013-2014 (audit)
2014-2015 (audit)
January 2016 (interim statement)



21°" CENTURY CHARTER SCHOOL @ GARY, INC.
FINANCIAL STATEMENTS
AND

NDEPENDENT AUDITORS” REPORT
WITH SUPPLEMENTARY AND OTHER INFORMATION

June 30, 2013 and 2012

mu
WY SAPPER
& MILLER -



21ST CENTURY CHARTER SCHOOL @ GARY, INC.

COMTENTS

INDEPENDENT AUDITORS" REPORT

MANAGEMENT'S DISCUSSION AND ANALYSIS (UMAUDITED)
BASIC FINAMCIAL STATEMENTS

A SCHOOL-WIDE FINANCIAL STATEMEMTS:

Statements of Met Position — Pimary Govemment
Staternents of Activities — Primary Govermment

B. FUND FINAMNCIAL STATEMEMTS:

GOVERMMEMTAL FUNDS:
Balance Sheets — Governmental Funds
Staternents of Revenues, Expenditures and Changes in Fund Balances — Govemmental Funds

C. MOTES TO FINAMCIAL STATEMEMTS
REGQUIRED SUPPLEMENTARY INFORMATION

Retirerment Plan Schedule of Funding Progress and Employer Contributons [ Unaudited)

Schedules of Actual Operating Revenues and Expenses Compared to Budget
— Modified Cash Basis (Unaudited)

OTHER REFORTS AND SUPPLEMENTARY INFORMATION

Independent Auditors’ Report on Internal Control over Financial
Reporting and on Compliance and Cther Matters Based on an
Audit of Financial Statements Performed in Accordance with
Govermment Awdifimg Siandards

Schedule of Expenditres of Federal Awards
MNiotes to Schedule of Expenditures of Federal Awards

Independent Awditors' Report on Compliance for
Each Major Federal Program and Report on Intemal Control
Ciwer Compliance in Accordance with OMB Circular A-133

Schedule of Findings and Guestioned Costs
Summary Scheduls of Prior Audit Findings

Orther Report

Fage
1-3
4-14

15
18-17

18-18
20-21

Z2-30

|

32

13-4
35
ad

37-38

3040
41
42



independent Audifors” Report

Board of Directors
21st Century Charter School (@ Gary. Imc.

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of 215t Century Charter School @ Gary, Inc.
(collectively, the School) as of and for the years ended Jume 30, 2013 and 2012, and the related notes
to the fimancial statements, which collectively comprise the School's basic financial statemenis as listed
im the table of contents.

Management's Responsibilify for the Financial Statements

Mamagement is responsible for the preparation and fair presentation of these financial staterments in
accordance with accounting principles generally accepted in the United States; this includes the design,
implementation, and maintenance of intemal contrel relevant to the preparation and fair presentation of
fimancial statements that are free from materal misstatement, whether due to fraud or emor.

Auditors’ Responsibility

Crur responsibility is to express opinions on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States;
the standards applicable to financial audits contained in Govemment Audiing Sfandards, issued by the
Comptroller General of the United States; and the Guidelines for fhe Avadis of Gharfer Schools
Performed by Privafe Examiners, issuad by the Indiana State Board of Accounts. Those standards
require that we plan and perform the awdit to obtain reasonable assurance about whether the fimancial
staterments are free from material misstatemeant.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the finamcial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of materal misstatement of the financial statements, whether dus to fraud or
errar. In making those risk assessments, the auditors consider internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate im the circumstances, but not for the purpose of expressing an opinicn on the effectivensss
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opimicn, the financial statements referred to abowve present fairy, in all materal respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of 21* Century Charter School (@ Gary, Inc. as of June 30, 2013 and 2012,
and the respective changes in financial position for the years then ended in conformity with accounting
principles generally accepied im the United States.

Cther Matters
Report on Required Supplementary Information

Accounting principles generally accepted in the United States require that the management's
discussion and analysis on pages 4 through 14, the retirement plan schedule of funding progress and
employer contributions on page 31 and the schedule of actual operating revenues and expenses
comparad to budget — modified cash basis on page 32 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is reguired by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reparting for placing the basic financial statements in an appropriate cperational, economic or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States, which consisted of
inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other
kmowledge we obtained during our audits of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an cpinion or provide any assurance.

Crther Information

Ciur audits were conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the School's basic financial statements. The schedule of expenditures of federal
awards on pages 35 and 28, as required by Office of Management and Budget Circular A-133, Auwdifs
af Stafes, Local Govemments, and Non-Profit Organizafions, is presented for the purpose of additicnal
analysis and is not a reguired part of the basic financial statements. The schedule of expenditures of
federal awards is the responsibiliy of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. Such information
has been subjected to the auditing procedures applied in the audits of the basic financial statements
and certain additicnal procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States. In our opinion, the schedule of expenditures of

federal awards is fairly stated, in all material respects, in relation to the basic financial statements as a
whole.



Other Reporting Required by Government Auditing Standards

In accordance with Govemmeant Awdiing Sfandards, we have also issued our report dated February 11,
2014, on our consideration of the School's intemal control owver financial reporiing and cur tests of its
compliance with certain provisions of laws, regulations, confracis and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control ower
fimancial reportiing and compliance and the resulis of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed im accordance with Govemment Auditing Sfandards in considerng the School's intemal
control ower financial reporting and compliance.

1’-3’, ’{??"‘ WL, XL/

Indianapolis, Indiana
February 11, 2014



MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)



218T CENTURY CHARTER SCHOOL @ GARY, IMC.

MANAGEMENT'S DISCUSSI0ON AND AMALYSIS (UNAUDITED)
Years Ended June 30, 2013 and 2012

21st Century Charter School (& Gary, Inc. (the School) is a public dharter school located in Gary, Indiana. The
School is structured around a competency-based approach that allews children with higher ability to progress and
also pemmits students to regroup. master material not mastered at a more restrictive school and continue toward

their potential.

The accompanying financial statements of the School as of June 30, 2013 and 2012, and for the fiscal years then
ended, conform with accounting principles generally accepted in the United States as apped to govemments.
The Governmental Accounting Standards Board (GASH) is the standard-sefting body for establishing
gowvemmental accounting and financal reporting principles. The GASE's Codification of Governmental
Accounting and Financial Reporting Standards document these principles.

This section of the School's financial report provides management's discussion and analysis (MOD&A) of the
financial performance during the years ended June 30, 2013 and 2012. Please read it in conjunction with the
Independent Auditors’ Report at the Beginning of this report and the financial statements, which follow this
saction.

This MD&A is an opportunity for management to make mformation conceming the School meaningul and
understandable. In addition to describing the School and its work, this MDEA briefty analyzes, discusses or

presents:

Basic financial statements

Condensed financial information

Chwerall financial position and results of operations
Significant transachons within individual funds
Significant capital assets and long-term debt activity
Currenty known facts

® ® 8 & & ®

FINAMCIAL HISGHLIGHTS

Eey financial highlights for the 2013 fiscal year include the following:

= Total revenues weare 35,112,810 as compared to total expenses of 36, 588 735,

= The total net position decreased by §483 825 from the prior year's ending balance.
Key financial highlights for the 2012 fiscal year include the following:

= Total revenues were 34,081,095 as compared to total expenses of B4,018,087.

= The total net position increased by 572,008 from the prior year's ending balance.



218T CENTURY CHARTER SCHOOL @ GARY, INC.

MAMAGEMENT'S DISCUSSION AMD ANALYSIS (UNAUDITED]) (COMTIMUELD)
Years Ended June 30, 2013 and 2012
COWVERVIEW OF THE FINANCIAL STATEMENTS

= The first two staterments are School-wide financial statements that provide both short-term and long-term
nformation about the School's overall financial status.

= The remaining statements are fund financial statements that focws on indvidual parts of the School, reporting
the School's operations in more detad than the School-wide statemnents.

= The fnancial statements also include notes that explam some of the mformation in the statements and providi
more detailed data.

Figure A-1 shows how the vanous parts of this annual report are amanged and related to one another.

Figurs A-1
Annual Report Format
s |
! s ™y
Management's Basic Required
Discussion Financial 5UFP|EWE|_'|t3r!|"
and Statements Information
Analysis
« ™ :
School-Wide Fund Motes
Financial Financial _l:u th__-
Statements Statements Financial
Statements

SUMMARY

{—




25T CENTURY CHARTER SCHOOL @ GARY, INC.

MAMAGEMENT'S DISCUSSION AND AMALYSIS (UNAUDITED) (CONTINUED)
Years Ended June 30, 2013 and 2012

Figure A-2 summarizes the magor features of the School's financial staterments, including the portion of the
School's activities the staternents cover and the types of mformation the statements contain. The remainder of
this ovenview section of management's discussion and analysis highlights the structure and contents of each of
the statements.

Figure A-2_ Major Features of the School-wide and Fund Financial Statements

Type of Statements School-wide Gowvernmental Funds Statements
Scope Entire School (except fiduciary The activities of the
funds) and the School's Schood that are not
component units proprietary or fiduciary

Required Financial
Statements

Accounting basis
and measwasment
fiocus

Type of asset/

liability information

Type of inflow
outflow information

Staternents of net position

Statermnents of activities

Accrnual accownting and
ECONOMIC MNesources
focus

All assets and labilities,
both financial and capital,
short-term and long-term

All revenues and
expenses during year,
regardbess of when cash
is received or paid

Balance sheeis

Statements of revenues,
expenditures and changes
in fund balances

Modified accrual
accounting and

current financial
resources focus

Oinly assets expected to
be wsed up and Eabilities
that come due during the
year or soon thereafter; no
capital assets incloded

Revenues for which

cash is receved during

or soon after the end of
the year; expenditures
when goods or senvices,
have been received and
payment is due during

the year or soon thereafter



215T CENTURY CHARTER SCHOOL @ GARY, INC.

MANAGEMENT™S DISCUSSION AND AMALY SIS (UNAUDITED) (CONTINUED)
Years Ended Jumne 30, 2013 and 2012

School-Wide Statements

The School-wide statements report information abowt the School a5 a whole using accounting methods similar to
those used by private-sector companies. The staterments of net position indwds all of the School's assets and
liakiliies. AN of the current year's rewenues and expenses are accounted for in the statements of activities
regandlzss of when cash is received or paid.

The two School-wide statemeants report the School's net position and how it has changed. Met position, the
difference bebtwesn the School's assets and liabilifes, s one way to measure the School's financial health or

position.

= (er time, ncreases or decreases in the School's net position is an indicator of whether its financial position is
mprowing or deteriorating, respectively.

= To assess the overall health of the School you need to consider additonal non-financial factors such as
changes in the School's credibworthiness.

In the School-wide financial staternents the activities of the School are shown as govemmental actvities:

+ Govemmental Activities: Most of the School's basic services are included hers, such as education and
administration. State funding finances most of these activites.

Fund Financial Statements

The fund financial statements provide more detaled information about the School's funds focusing on its most
significant or "major” funds, not the School as a whole. Funds are accounting devices the School uses to keep
rack of specific sources of funding and spending on particular programs.

= The School may establish funds to control and manage money for specific purposes.
The School has the following fund type:

= Govemmental Funds - Most of the School's basic services are included in gowemmental funds, which
generally focus on balances left at year end that are avalable for spending. Consequently, the governmental
funds statements provide a detailed short-ferm view that helps to determine the financial resources that can be
spent in e near future to finance the School's programs. Snce this information does not encompass the
additional long-term focus of the School-wide statements, additional information at the bottom of the
governmental funds statements is provided to explain the relaticnship (or diferences) between the financial

reports.



28T CENTURY CHARTER SCHOOL @ GARY, INC.

MANAGEMENT'S DISCUSSION AND AMALYSIS (UNAUDITED) (CONTINUED)
Years Ended June 30, 2013 and 2012

FINAMCIAL ANALYSIS OF THE SCHOOL AS A WHOLE
Het Position
The following is condensad from the Statements of Met Position:

Gowvernmeantal Activities
June 30, 2013 June 30, 2012 June 30, 2011

ASSETS
Current Assets 5 735315 31.832128 $1.832.079
Capital Assets 5463 848 530804 415,184
Noncurrent Assets 1,014,137
Total Assets 513831150 52303025 2 S234727Q
LIABILITIES
Current Liabilities 5 8rg.s40 3 425044 3 452488
Noncurrent Liabilities 13 507 B85 1 B22 532 1,751,348
Total Liabilities 212104 528 22247078 S2J03B37
MET POSITION
MWet investment in Capital Asseis 5 540,003 § 517330 5 615188
Lnrestricted (E02 AT3) _ {401 800) __ (571 7TEB)
Total Het Position 3 (253376 3 115440 3 ad441
The total net position at June 20 was as follows:
2013 2012 211
Acsets 513831180 52,363,025 $2.247.278
Liabilities 14 184 526 . TR 2203 B3V
Met Position 3 {253 276 i 115440 3 42441

The School's total net position was 5(353,378) on Juns 30, 2013, compared to total net position of 3115,449 at
June 30, 2012, and 343441 at June 30, 2011.

The primary change in the assets and liabfities from June 30, 2012 to June 30, 2013 related to a bond issuance
in the amount of 13,500,000 for the acquisiton of an approomately 32 500 square foot bulding and the
construction and equipping of a new, approximately 50,000 square foot building. The School implemented
Government Accounting Standards Board Siafement No. 65 [GASB Mo, 83), ifems Previously Reporfed as assefs
amd liabities. GASE Mo. 85 requires the School to expense bond issuance costs when incurmed. Previcusly,
beond issuance costs would have been amortized over the length of the bond. Bond issuance costs totaled
3818184 during the June 30, 2013 year-end.

The State of Indiana also changed its” funding to the School from a calendar year to a fiscal year so the School is
na longer paid in amears. In conjunction with this change, the cutstanding Commaon School Fund loans wers
forgiven. This resulted in a decreass in accounts receivable from the State and the write-off of the Common
School Fund leans as of June 30, 2013,

The primary change in the assets and liabdities from June 30, 2011 to June 30, 2012 was increased state and
federal funding related to higher student enrcliment.



215T CENTURY CHARTER SCHOOL @ GARY, INC.

MAMAGEMENT'S DISCUSSION AND AMALYSIS (UMAUDITED) (CONMTINUED)
Years Ended June 30, 2013 and 2012

Change in Net Position

The following s condensed from the Statements of Activities:

Change in Net Position

Years Ended June 30,
Governmental Activities
2013 2012 2011
Rewenues
Program Revenues
Charges for Services ] TO5 5 4388 § 5882
Operating Grants
and Contributions 340,200 2B3.612 301,858
zeneral Revenuss
Forgiveness of debt — Common School Fund 2,154,980
Unrestricted State Funding 1,758,790 3,036,150 2,890,544
Grants and contributions not restricted to
Specific programs 1,808,087 T4B.432 5av. D42
Rent incoms 21, 0040
Other — 0289 — 183513 — 37260
Total Revenues £118.010 4001005 2832603
Expenses
Instruction 2,063,730 14082 584 1,347,880
Support Semvices 2 558,74 1.8B6,TER 1,804,077
MNoninstructional Senvices 16,457 22,847 184,11
Facilities 553 502 360,000 380,000
Depreciation 247 487 182,460 197 404
Interest 332,891 i4,427 63,685
Bond ssuance costs g1 104
Total Expenses 55808 735 4 018,087 _4067.149
Change in Net Position (268,925) 72,008 (232 454)
Beginning Met Position 115,448 43,441 277 B8RS
Ending Met Position 3 353 373 i l1544a9 3 47441



25T CENTURY CHARTER SCHOOL @ GARY, INC.

MAMNAGEMENT'S DISCUSSION AND AMALYSIS (UNAUDITED) (CONTINUED)
Years Ended June 30, 2013 and 2012

The change in net position for the years ended June 30 was as follows:

013 201 11
Revenues 112,010 &4.0081,085 33,832,695
Expenses 6,588 735 4010 08T 4087149
Change in Net Position 5 (4068.925) i 72008 £ (2234.404)

In 2013, unrestricted State funding decreased as a result of the change in funding from a calendar year fo a fiscal
year. However, this revenue decrease was offset by an increase due to debt forgiveness of the Common School
Fund kzans. Grant revenue and comelating expenses increased due to an additional grant received. Additional
interest expense and issuance costs were incumed related to the bond issuance. The change in 2012 is due to an
increase in student enrollment.



215T CENTURY CHARTER SCHOOL @ GARY, INC.

MANAGEMENT'S DISCUSSION AND AMALYSIS (UMAUDITED) (CONTINUED)
Years Ended June 30, 2013 and 2012

Sources of revenue and expenses are broken down below.

Figure A-1 Sources of School's Revenues for Fiscal Year 2013
Crther Orants
1%

Federal sources
2TH

Rent revenua
3%

State sources
B

Figure A-4 Sources of School's Expenses lor Fiscal Year 2013
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215T CENTURY CHARTER SCHOOL @ GARY, INC.

MAMAGEMEMNT'S DISCUSSION AND AMALYSIS (UNAUDITED) (CONMTINUED)
Years Ended June 30, 2013 and 2012

Sources of revenue and expenses are broken down below.

Figure &-5 Sources of School's Revenues for Flscal Year 2012
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218T CENTURY CHARTER SCHOOL @ GARY, INC.

MAMAGEMENT'S DISCUSSION AMND AMALYSIS (UNAUDITED) (CONTINUELD)
Years Ended June 30, 2013 and 2012

CAPITAL ASSETS

Dwring fiscal year ended June 30, 2013, the school purchased the building in which the school was located for
approzimately $3,500,000. This building had previously been leased. Constructon in progress of approximately
51,300,000 was mcurred related to the constructon of a new building being constructed fior the purpose of leasing
o Gary Middls College. These acquisitions were funded with debt incurred from the bond issuance in the amount
of §13,500,000.

The School's Capital Assets

Capital assets held wers are follows for years ended June 30,

2013 12 11
Capital assets §6.727.830 § 1,550,043 $1.451436
Less: Accumulated depreciation {1,284 181) {1,028 74T) (838.287)
Total 5 5482 0848 5 530996 § 815,194

DEBT

Changes in long-term liabdities of govemmental activities for the year ended June 30, 2013, were as follows:

Balance Amount
Beginning Balance Due After
of ¥ear Increases Decreases End of Year One Year
Accrued Interest § 222800 3§ 40 B46 5 272745
Motes Payable 1,805,602 457 678 1,082,514 $ 100,858 - 7,988
Bonds Payable 13,500,000 13,500,000 13,500,000

51,823 6501 514 007 524 52 235259 513 800,358 13 507 036

Changes in long-term liabdities of govemmental activities for the year ended June 30, 2012, were as follows:

Balance Amount

Beginning Balance Due After

of ¥ear Increases Decreases End of Year One Year
Accrued Interest 3 159214 5 63.6B5 3 5 2228804 F 222809
Motes Payabls 1.502.135 18,355 4 703 1,805 632 1,599,833

51,751 349 3 32040 5 4703 $1,323 591 1,322 532

13



215T CENTURY CHARTER SCHOOL @ GARY, INC.

MANAGEMENT"S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTIMUED)
Years Ended June 30, 2013 and 2012

CONTACTING THE SCHOOL'S FINANCIAL MANAGEMENT
This financial report is designed to provide a general overview of the School's finances and o demonstrate the
School's accountabdity for the funding it receives. [f you have questions about this report or need additonal

financial information, contact the Business Office, 21 Century Charter School (@ Gary, Inc., 556 Washington
Street, Gary, Indiana 48402,

14
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218T CENTURY CHARTER SCHOOL @ GARY, INC.
STATEMENTS OF HET POSITION - PRIMARY GOVERNMENT

June 30, 2013 and 2012

CURRENT ASSETS
Cash
Restmcied cash
Accounts recevable
Total Current Assets

HOMCURRENT ASSETS
Restmcied cash
CEEI:I“E'I assets, net
otal Moncument Assets

TOTAL ASSETS

LIABILITIES AND NET POSITION

CURRENT LIABILITIES
Accounts payable and other
Accrued expenses
Acorued interest
Motes payable - cument

Total Current Liabilites

HOMCURRENT LIABILITIES
Accrued interest
Motes payabls

Bonds i,'d:le
T|:-t:£|.EI oncument Liabiliies
Total Liabilites
HET POSITION
Met nvestment in capital assets

Unresmcted
Total Met Position

TOTAL LIABILITIES AND NET POSITION

See accompanying notes o financial statements.

ASSETS

15

Governmental
Bctivities
2013 212

23822 5 209863
6,821,754

1,014,187

213220190 _S.5030.0

P 2478 5 224452

ZrE.0a1 182533
285,151
22870 .05

616,540 475 044

222 00
7086 1,509 633

14 184 528 2247 5T

540,003 517.330

— e — i

513,831,150 § 2383025




2158T CENTURY CHARTER SCHOOL @ GARY, INC.

STATEMENT OF ACTIVITIES - PRIMARY GOVERNMENT
Year Ended June 30, 2013

Program Revenues Het (Expense)
Operating Revenue and
Charges for Grants and Changes in Net
FUNCTIONS/PROGRAMS Expenses Services Contributions Position
PRIMARY GOVERNMENT
GOVERNMENTAL ACTIVITIES
Instruction $ 2,063,730 5 136,200 $ (1,927,530)
Support services 2.558,704 5 705 (2.557.9%9)
Moninstructional services 16,457 (16,457)
Facilities 553,502 204,000 (348,502)
Depreciation, unallocated 247 487 (247 467)
Interest, unallocated 332,681 (332,681)
Bond issuance costs 816,194 516,194
Total Governmental Activities 5,588 735 I0s 240200 5247 830
TOTAL PRIMARY GOVERNMENT $ 6588735 5 705 5 340.200 §  (6.247830)
GENERAL REVEMUES
Forgiveness of debt - Common School Fund 3 2154960
State funding 1,759,790
Grants and contribuions not restricted
to specific programs 1,608,967
Rent income 200,000
Other 55 288
Total General Revenues 5,779,005
CHANGE IN NET POSITION (468,825)
NET POSITION - BEGINNING OF YEAR 115,449
NET POSITION - EMD OF YEAR 5 {353,376

See accompanying notes to financial statements.



21ST CENTURY CHARTER SCHOOL @ GARY, INC.
STATEMENT OF ACTIVITIES - PRIMARY GOVERNMENT

Year Ended June 30, 2012

Program Revenues

HNet (Expense)

Operafing Revenue and
Charges for Grants and Changes in Net
FUNCTIONS/PROGRAMS Expenses Services Contributions Position
PRIMARY GOVERNMENT
GOVERNMENTAL ACTIVITIES
Instruction $ 1,492 584 5 49 587 5 (1,442997)
Support services 1,886,769 -3 4,388 5,033 (1,877.348)
MNoninstructional services 22,847 (22,847)
Facilities 360.000 225,992 {131.008)
Depreciation, unallocated 192,460 (1924800
Interest, unallocated
Total Governmental Activities 4 019,087 4 388 283612 (3,731.087)
TOTAL PRIMARY GOVERMMENT $ 4019087 _§ 4388 _§ 283612 _S  (3.731.087)

See accompanying notes to financial statements.

GEMNERAL REVEMUES
State aid

Grants and contributions not restricted

to specific programs
Other

Total General Revenues

CHANGE IN NET POSITION

HET POSITION - BEGINNING OF YEAR

NET POSITION - END OF YEAR

s 3,038,150
748,432

18.513
3.803.095

———————————————
72,008
43441

s 115.449



215T CENTURY CHARTER SCHOOL @ GARY, INC.

BALAMCE SHEET
GOVERMMENTAL FUNDS
Jume 30, 2013
ASSETS
Oither
Governmental
General Funds Totals
ASSETS
Cash § 283822 % - ¥ 253422
Accounts receivable X7 277737
Restricted cash 7835 043 7835843
TOTAL ASSETS 58387502 % - % 8 367502
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable and other 5 X4 % - k3 20,478
Accrued sxpenses 278 041 27E 041
Total Liabilites 228 514 - 208,519
FUMD BALANCES
Restricted for. Cgﬂiﬂ Expenditures 6821758 % - 6.821,758
FtEEtn:'.ted for: Debt Semace 1)014,187 1,014,187
Unass 233 040 233,020
otal Fund Balances T EeLEn - 066083
TOTAL LIABILITIES AND FUND BAL ANCES 58367502 % - % 8.367 502
Total Fund Balances of Governmental Funds % 9,068,933
Armoamnts reported for govemmental activities in the statement of
net position are different becawse:
Capital assets used in govemmental activities are not financial
resources and, therefore, are not repertied in the funds. 5,463,848
Long-tenm Eabdites and associated aconeed interest, are not due
and payable in the curment penod and, therefore, are not repored in the funds. (13,886,007}
Met Position of Governmental Activities I (353378}

See accompanying notes to financial statements.



218T CENTURY CHARTER SCHOOL @ GARY, INC.
BALAMCE SHEET

GOVERNMENTAL FUNDS
June 30, 2012
ASSETS
Crther
Governmental
General Funds Totals
ASSETS
Cash § I35 5 187348 5 200,662
Accounts receivabls 1,622 484 1,622 466
TOTAL ASSETS % 1544 781 % {B7.24B % 1832 120
LIABILITIES AMD FUND BALAMCES
LIABILITIES
Accounts payable and ofher § T 5 187348 5 24452
Accrnued expenses 184 533 184 533
Motes pa e - current 6,059 5 050
Total Liabilities 237,608 187 348 425 D4t
FUND BALANCES
IUnass 1,407,085 1,407,085
Total Fund Balances 1407085 - 1407085
TOTAL LIABILITIES AND FUND BALAMCES 5 1644 7381 5 187348 51832120
Total Fund Balances of Governmental Funds 51,407,085
Armoaumnits reported for gowemmental activities in the statemnent of
net position are different because:
Capital assets wsed in govemmental activities are not financial
resources and, therefore, are not reported in the funds. 530,606
Long-term kiabdities, are not due and payable in the cumrent period
and. therefore. are not reported in the funds. (1,822,532)
Met Position of Governmental Activities § 115440

See accompanying notes to financial statements.



215T CENTURY CHARTER SCHOOL @@ GARY, INC.
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IM FUND BALANCES

GCVERNMENTAL FUNDE
Year Ended Juns 20, 2012

Charter Lot Othar
ARFRA Sovarnenenbal
Qaneral Thiie | Grant Grant Funds Totale
REVEMUES
Ciake sounces § 1.TIT e E 41,448 § 1,768,750
Federal sourpes 2533 ¥ 483239 ¥ 20+,000 ¥ B10,97S 188,687 1,635,832
Grants and contributions not resiricied
0 specHic programs 04, 333 30<,333
Rent reyenue 2100, 00 200,000
] o5 55,993
Total Revenuss R E R gt 0 1 N - ] - U1 - - EC -~ -
EXPEMDITURES
Cumenit-
Instruction 1,174,475 335,345 352,564 100,325 2,063,730
Zupport senvices Z 110851 50,703 285,845 110,451 2,558,704
Honirstructional serdoes 13 857 2,550 16 457
Facllties om0 204,000 553,502
Dbt seervice:
Frincipal BB STZ bE&,572
Intenest 4T 530 &7,530
Eond Issusnce costs 18,134 816,154
Capkal oubiay:
Capkal putlay S 0S5 TIS 131,162 5,187 BET
Total Expendiursc R EES Pk e o o EILETE e Rkl 11 310,575
Expsct of Expenditurss over Revenoec (7345 535 - - - - (T R4S EZE
OTHER FINARCING EDURCES
Dbt finearscing obCained 14007 524 1£)007 522
Total Oriher Flnarsdng Souwrcss 14007 5o - - - 12007 52=
HET CHAKGE IN FUND BEALAKCES A= - - - 6,661 838
FUHRD BALANCER - EEGINNING OF YEAR 1,407 025 - - - - 1,407 085S
FUKD BALANCES - END OF YEAR 5 aEssEz 5 - § - 5 - i i B 5psssE3
Mzl Chaege o= Fund Ssanoes of GovwemmessLal Fonds $ 65/,661 838
Affnufl Fepoited iof goveimirrmnlal sctivilies |f D slalemerd of ectvied am o erei b L
Leig-arm mbilfen, Hcbslng oiimmon sohod Kaiaf afs] T ued nleeel, e e
Al ianhd piable i Ba ciment paiiod and, Berelore, e Hol Fepoted
il funss This & te arount of evetos ecognEed n curied parod o e g heeneds
of sl 2,154,960
Careniremenial funds Fepait capiai i mnpanE i nta 1l ool mctheits
1 Skl & Decden icichils o @ Beifed vl Tian ol imales? usalul bvs o MeEofled i depiecmlon
e This & Ul efmalinl by whech capital v 1 i Pl cLiTanE Pk £520420
The nduaioe of kig-lerm Sebd provides cimanl §nehoal nod i b greaifmental fonds, etie the
rapirytrant of D prifcipal of ong-em debll Gofdu e D curren! f el macurces ol
gommim rrwn el ety e Qe Dansacion foseeni, bk airy sl on ol assets 113,940,553
Diremitaraeit] fifali fooor |Alaresl T nts o il [Hes . i L il o Tl
il il S aparcad @s iRl {285,151}
Chasge = Net Posics of Govemmestal AcSsities e acy

Sme aOoOmMpanying notes to francial stalsments.
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215T CENTURY CHARTER SCHOOL @& GARY, INC.

STATEMENT OF REVENUES, EXPENDITURES SHD CHANGES IN FUMD BALSNCES
FIWERNMENTAL FUNDS
Year Ended June 30, 2012

Charter Oithar
Facliitiaa Govemmeantal
aneral Tile | =rant Funida: Totala
REVEMUES
Glate sounces 53 I}13.IJ'II- 5 35,610 5 3,048,510
Federal soues B9 814 5 490732 5 Z3gam2 EA‘Q.E#E- 1,015,584
CRher 1%513 o1
Total Revenusas T EEmnaE T Emonm _ETIHE_
EXPENDITURES
Curment
Instruction 51,668 363 523 g I T 1,452 584
EEniEs 1,775,204 Er209 24 350 1,886, 783
reTucioral senvices 22 847 22 BT
Faciliies 131,008 235,982 360,000
Debt sendos:
Principal 10,857 0,857
Intaﬁ T42 742
Capital outiay;
Capital outlay BT 48 30 106,157
Tiotal Expendiures L i el R E’-.EE.E
ﬂm&ﬂmmmmm 209,138 - - - 208,139
OTHER FINAMCING ECILIEL':EE
DEtdﬂna‘-:i ootzined 18,355 16,355
%that Financing Sources _1%355‘ - - il
HET CHANGE IHM FUMD B&LANCES 37 A0 - - - 237 494
FUMD BALAMCES - BEGINMING OF YEAR 1. 179,50 - - - 1179591
FUMD BALAMCES - END OF YEAR _5 1407085 _S - 5 - 5 - 5 1.407.085
MWed Changs in Fund Ealanoss of Govemmental Funde 5 237494
Arounts reported fSor povemmenial acivibes in e stalement of acihvities ane iTensnt Decase:
Geowsmmental funds report Capial cutiays as expendiures. However, 0 the shyisment of acties,
the oot of Pose assets i aliocabed over ol estraried il ves and reporied 25 depreciation
expense. This s the amount by which depreciabion syossded capitsl sutisys in the cumsnt period. {84,303
The Issamnce of long-berm debt provides curment Snancial rescances o govarmmenial funds, while the
repayment of Bhe principal of long-tem debt consumes the: oarent financlal nesouroes of
povemmentsl funds. Beifer ransscion, Fowever, has any =fect on net sssets r.4598)
Cavwmmment funds neport infsrect payments 3s expendiurss. Howesver, in Be sttt of acivifes,
the Inferest s axpensed &5 noarsd. (63,685
Chang® In Hef Position of Gowsmmen tal Sobivitiec 5 72008

Sea ACTOMDAnying notes to inancla statements.
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218T CENTURY CHARTER SCHOOL @ GARY, INC.

MOTES TO FINANCIAL STATEMENTS
Jume 30, 2013 and 2012

NOTE 1 - REPORTIMNG ENTITY AMD SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES

21st Century Charter School (@ Gary, Inc. (the School) is a nonprofit corporation established to cperate a charter
school. The School is dedicated to ensure that all students show growth in character, academics, life skills, the
arts, and welness using teaching skills tailored to meet the needs of each student.

The School was established under the laws of the State of Indiana, and operates under a Board of School
Directors form of government.

The accompanying financial statements of the School as of June 20, 2013 and 2012, and for the fiscal years then
ended, conform with accounting principles generally accepted in the United States as applied to govermments._
The Governmental Accounting Standards Board (GASE) is the standard-setting body for estaklishing
governmental accounting and financial reporting principles. The GASB's Codification of Governmental
Accounting and Financial Reporting Standards docwment these principles. The School's significant acoounting
policies are as follows:

Reporting Entity: The financial reporting entity consists of the School and organizations for which the School is
financially accountable. All funds, organizations, institutions, agencies, departments and offices that are not
legally separate are part of the School. In addition, any legally separate organizations for which the School s
financially accountable are considered part of the reporting entity. Financial accountability exists if the School
appoints a woting majority of the organization's govemning body and is able to impose its will on the crganization,
or if the organization provided benefits to, or mposes financial burdens on the School.

The School's financial reporting entity is composed of the following:
=  Prmary Govemment 21st Century Charter School (@ Gary, Inc.

School-Wide Financial Srarements: The schoclwide fmancial statements (e, the Statements of Net Position
and Staternents of Activities) report information on all activities of the School. Governmental activities, which
normally are supported by taxes and intergovemmental revenues, are reporied separately from Business-type
activities, which rely to a significant extent on fees and charges for support. The School has no Business-type
activities.

Fund Financial Starements: Fund financial statements of the reporting entity are organized into funds, each of
which is considered to be a separate accounting entity. Each fund is accounted for by providing a separate set of
self-balancing accounts that constitutes its assets, liabilities, fund equity, receipts, and disbursements. Separate
financial statements are provided for govemmental funds and proprietary funds. The School has no proprietary
funds. Major individual governmental funds are reported as separate columns in the fund fmancial statements.
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NOTE 1 - REPORTING ENTITY AMD SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [CONTINUED)

The School reports the following major govemmental funds:

= The General Fund is the primary operating fund. It accouwnts for all financial resources of the general
government, except those required to be accounted for in another fund.

=  Title | Fund accounts for federal awards received to improve the leaming skills of children who are at nsk
of not meeting academic standards.

= Charter Facilities Grant Fund accounts for federal awards received to assist with facilities funding.

=  ARRA - Schood Improvement Grants, Recovery Act (51G) Grant for federal awards received for school
improvements.

Basis of Accounting: The school-wide financial statements use the economic resources measurement focus
and the accrual basis of accounting. Revenues, expenses, gains, losses, assefs and liabilities resulting from
exchange and exchange-ike transactions are recognized when the exchange takes place. Govemment-
mandated non-exchange revenues and voluntary non-exchange revenues and certain grants and entilements
are recognized in the period when all applicable eligiility requirements have been met

Govemmental funds are used to account for the govemment’s general governmment activities. Govemmental fund
types use the flow of cument financial resources measurement focus and the modified accreal basis of
accounting. Under the medified accrual basis of accounting, revenues are recognized when susceptible to
accrual (that is, when they are "measwable and available”). "Measurable™ means the amount of the transaction
can be determined and "available” means collectible within the cument peried, or soon enough thereafter, to pay
liab#ities of the current period. Expenditures are recorded when the related fund liability s incurred. The
governmental funds recognize expenditures for these liabilities to the extent they will e matured or liquidated
with expendable fmancial resources.

The School elected to eardy adopt GASE Statement Mo. 85, Rems Previously Reporfed as Assels and Lisbilities.
The apphcation of GASE Statement Mo. 85 required that the bond issuvance costs be expensed as incurred and
not deferred.

Estimares: Management uses estimates and assumptions in preparing financial statements in conformity with
accounting prnciples generally accepted in the United States. Those estimates and assumptions affect the
reported amounts of assets and liabdities, the disclosure of contingent assets and liabiities, and the reported
rewenues and expenses. Actual results could vary from those estimates.

Net Position and Fund Balances: Met position is displayed in three components:

= The Net Investment in Capital Assefs component consists of property or infrastructure that the School
acquired, net of the related debt.

=  The Resiricted Met Position component represents a net position with constraints placed on their use that
are either i) extemally imposed by creditors, grantors, contributors, laws or regulations of other
governments, or (i) imposed by law through constitutional provisions or enabling legisiation.

= The Unrestricted Net Position component consists of a net position that does not meet the definition of
the preceding two components.
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NOTE 1 - REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Gowemmental Funds: Fund balances can be displayed in five components:
=  Mon-spendable fund balance includes amounts not in spendable form.

= Amounts listed in restricted fund balance are subject to consiraints mposed by external organizations.
Far purposes of determining the ending fund balance, restricted funds are considersd to be spent first
when an expenditure occurs for which both restricted and unrestricted amounts are available.

=  Committed fund balance is amounts that are designated by the School's Board resolution to be used for a

specific purpose. I expenditure occurs for which committed, assigned or unassigned amounts are
available, committed amownts are considered o be spent first, followed by assigned and then unassigned

funds.

= Assigned fund balance amounts are available for commitment by the School’s Board resolution, to
projects.

»  LUnassigned fund balance is the residual dassification for the gensral fund.

When both restricted and wnrestricted resources are available for use, the Schools policy is to use restricted
resounces first, then unrestricted resources as they are nesded.

Cash mcudes deposits in financial institutions.
Restricted Cash includes funds held in frust accounts for capial expenditures and debt senvice resenves.

Accounts Receivable: Accounts receivable balances consist of amounts billed or billakble for services provided,
net of an alowance for doubtful accounts. Accounts receivable are recorded at net realzable value when samed.

An allowance for uncollectible accounts is determined by management based upon historical losses, specific
circumstances, and general economic conditions. Periodically, management reviews accounts receivable and
considers the need for an allowance based on current circumstances. Management has estmated that no
allowance was necessary at June 30, 20132 and 2012,

Capital Assets: Capital assets are recorded at historical cost. Depreciation is computed using the straight-fine
method over the estmated useful ives of the assets. The School provides for depreciation on the straight-Ine
method at rates designed o depreciate the cost of assets over estimated useful lives as follows:

Building and improvements A8 years
Equipment 315 years

Compensated Absences: All ful-time employees receive compensation for vacations, holidays, illmess and

certain other qualifying absences. All compensated leave benefits are nonvesting and have not been accresd,
with the exception of vacation.
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HOTE 1 - REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Tax Sratus: The School is exempt from federal income taxes under Section 501(¢)(3) of the Internal Revenue
Code. Therefore, no provision or Eability for income taxes has been induded in the financial statements. In
addition, the School has been determined by the Internal Revenue Service not to be a private foundation within
the meaning of Section 5008{a) of the Internal Revenue Code. There was no unrelated business income in fiscal
years 2013 or 2012.

The Schocl files U.5. federal and state of Indiana information tax retums. The Schoel is no longer subject to U5,
federal and state income tax examinations by fax authorities for fiscal years before 2010.

Subsegquent Evems: The School has evaluated the financial statements for subsequent events ocourring
through February 11, 2014, the date the financial statements were available to be ssued.

NOTE 2 - BUDGETS

The operating budget is initially prepared by the Treasurer and approved by the Board of Directors of the School.

NOTE 3 - DEPOSITS AND INVESTMENTS

Deposits, made in accordance with Indiana Code 5-13, with financial institutions in the State of Indiana at year
end were entirely insured by the Federal Depository Insurance Corporation or by the Indiana Public Deposit
Insurance Fund. This includes any deposit accounts ssusd or offered by a gualifying financial nstitution.

NOTE 4 - CAPITAL ASSETS

Capital assets used in governmental activities for the year ended June 30, 2013 were as follows:

Balance at Balance at
July 1, 2012 Additions Retirements  June 30, 2013

Ca|:|:ital assets not being depreciated:

and 5 296.500 § 298,500
Construction in progress 1,313,789 1,313,789
1,610 260
Cepreciable capital assets:
Building 3,203.500 3,203,500
Building improvements 5 B3BEY 16.008 108, 865
Equipment 1,485,788 358.080 5 19.8M 1,804 185
Taotal depreciable capial assets 1.558,543 3.577.504 18,8681 5.117.550
Less: Accumulated depreciation 1028 747 247 467 12,023 1,284 181
Met depreciable capital asssts 530,906 3,230,121 7,088 3.853 358
Total Capital Azsets. net 2 20200 22040420 A TO00  Z0sRlpdad
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HOTE 4 - CAPITAL ASSETS (CONTINUED)
Capital assats used in governmental activities for the year ended June 30, 2012 were as follows:

Balance at Balance at
July 1, 2011 Additions Retirements June 30, 2012

Depreciable capital assets:

uilding improvements 5 G93B57 5 B3857
Equipment 1,357 629 3 108157 1,465 784
Total depreciable capital assets 1,451 488 108 157 1,550,843
Less: Accwmulated depreciation B34 287 192 450 1,028 747
Total Capital Assets, net 5 G5 700 3 {B4.303% i R

NOTE 5 - LONG-TERM DEBT ACTIVITY

Long-term debt of gowernmental activities inchuded the following at June 20, 2013 and 2012:
2013 2012

Indiana Common School Fund kean payable in semi-annual installments,
including interest computed at 4%. Forgven in 2013. $1.010,581

Indiana Commeon School Fund kean payable in semi-annual installments,
including interest computed at 4%. Forgiven in 2013. 250,798

Indiana Commeon School Fund kean payable in semi-annual installments,
incleding interest computed at 4%. Forgiven in 2013, 330,758

Sernes 20134 bonds payable, maturing in March 2033, including interest

computed at a rate of %, secured by Real Estate Morigage, Secunty

Agreement, Assignment of Leases and Rents and Fixture fling. and

Trust Accounts and interest in the Project, as defined n the Loan

Agreement dated February 1, 2013, § 5525000

Senes 2013A bonds payable, maturing in March 2043, including interest

computed at a rate of §.25%, secured by Real Estate Morigage, Security

Agreement, Assignment of Leases and Rents and Fixture fling. and

Trust Accounts and intzrest in the Project, as defined in the Loan

Agreement dated February 1, 2013, 7,255 000

Senes 20138 bonds payable, maturing in March 2018, including interest

computed at a rate of 7%, secured by Real Estate Morigage, Secunty

Agreement, Assignment of Leases and Rents and Fixture fling. and

Trust Accounts and interest in the Project, as defined in the Loan

Agreement dated February 1, 2013, 20,000

Mote payable to GED Foundation for the lease of computer equipment,

payahble in monthly payments with an imputed interest ate of 8.50%,
through maturity n July 2014, 93358
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NOTE 5 - LONG-TERM DEET ACTIVITY (CONTINUED}

2013 2012
Loan payable in monthly installments, ncluding nterest computed at
5.45%, through maturity in August 2014, Secured by equipment. ] 7,484 ¥ 13557
13,600,856 1,605,082
Less: Current maturities 22870 6058

Total Long-term Debt 212207000 21200820

In 20113, the Indiana legislature appropriated funding from the Indiana general fund to repay Indiana Common
Sehool fund beans and accrued interest cutstanding as of June 30, 2013 on behalf of charter schools. The School
has appled for and received repayment of its indebtednass as of June 30, 2013, The gain due to this loan

forgiveness has been reflected in the accompanying statement of activities.

At June 20, 2013, the debt service requirements of bonds and loans payable for governmental activities were as
Tl

Total
Total Total Debt
Year Ending Principal Interest Service

June 30, 2014 i 92,870 5 3934583 P27 458
June 30, 2015 182 986 430.504 1,013,480
June 30, 2016 190,000 417.804 1,007,904
June 30, 2017 205,000 a4 254 1,009,254
June 30, 2018 215,000 Te0 221 1,005,221
June 30, 2012 - June 30, 2023 1,300,000 A T33.43T7 5033437
June 30, 2024 - June 20, 2023 1,735,000 3285 53T 5,020,537
June 30, 2022 - June 30, 2033 2325000 2 8B6. 237 5.011,337
June 30, 2034 - June 30, 20343 3,125,000 1,866 771 4 401,771
June 30, 2032 - June 30, 2043 4 730,000 736 875 4 D6 BTS

212600206 210226422 220007284
Total nterest paid during the years ended June 30, 2013 and 2012 was $47,530 and 3742, respectively.

Changes in long-term liabilites of govemmental activities for the year ended June 30, 2013, were as follows:

Balance Amount
Beginning Balance Diue After
of Year Increases Decreases End of Year One Year
Accrued interest P 222080 3 40 B46 ¥ T2 745
Notes payable 1605 882 457 678 1,862 514 5§ 100858 § T.03%
Bonds payable 13,500,000 13,500,000 13,500,000
2833591  F14007534  RIJI0250  B12€006808 3123507995
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NOTE 5 - LONG-TERM DEBT ACTIVITY (CONTINUED}

Changes in long-term liakilites of governmental activities for the year ended June 30, 2012, were as follows:

Balance Amount

Beginning Balance Diue After

of Year Increases Decreases End of ¥ear One Year

Accrued intersst P 150,214 ¥ 63,685 5 222809 3 222899
Notes payable 1,502 138 18,355 ¥ 4738 1,806 622 1,500,633

£1.751.340 £ _B2040 ¥ 4708 31,828 501 31,822 532
NOTE & - MANAGEMENT AND CHARTER AGREEMENTS

The School has a management agreement with Greater Educational Opporiunities Foundation (GEQOF ). Under
the management agreement, GEOF charges admmistrative and per student fees in exchange for the
management. operation, administration, payroll and accounting services provided. During the years ended June
30, 2013 and 2012, the School paid GEOF fees of $350,000 and 5553,122, respectively. As part of the
management senvices provided, GEOF acts as the payor of certain operating expenses, which are reimbursed o
GEOF by the School. The School's board retains final authority and responsibility for financial and budgetary
commitments. Under this arrangement, the School had paid an excess of 581,421 and 574,973 at Jun=s 30, 2013
and 2012, respectively, which will be applied against future expenses.

The School leased space from Greater Education Opporunities Foundation Holdings Indiana, LLC {GEQFHIM)
under a bong-term cperating lease. Rent expense totaled $270,975 for the year ended June 30, 2013, of which
$240,000 was to GEOFHIN. Rent expense totaled $3085,138 for the year ended June 30, 2012, of which
$300,000 was to GEQOFHIN. The building was purchased from GEOFHIM durng 2013.

The School leases space to Gary Middle College, Inc. This lease expired in September 2013 and is being paid
on a month to month basis in the amount of $18,888 per month until renewed. Rent income totaled $200,000 for
the year ended June 30, 2013. At June 30, 2013, the School had a receivable from Gary Middle College, Inc. in
the amount of 533,000 for June rent.

The School operates under a charter granted by Ball State University. As the sponsoring organization, Ball State
University exercises certain owersight responsibilities. Under this charter, the School has agreed to pay Ball State
University an annual administrative fee equal to 3% of State tuition support, along with other licensing fees.
Payments under this charier agreement were 584 433 and 384,184 in the years ended Juns 20, 2013 and 2012,
respectively.

NOTE 7 - PENSION PLANS
40Hb) Plan
The Schools faculty and certain administrative employees are participants in a 403(b) tax defermred annuity

retirement plan. All participants may contribute to the Plan. There were no employer matching confributions to
the Plan in the years ended June 30, 2013 and 2012.

28



NOTE T - PENSION PLANS [CONTINUED)

Indiana Public Retirement System
Plan Descripton

The Schod elected to become a participating employer in the Indiana Public Retirement System (INPRS).

IMPRS resulted from legislation passed in 2010 that merged the Public Employees” Retirement Fund (PERF ) and
the Teachers' Retrement Fund (TRF), with the merger of the funds being effective as of July 1, 2011. The
Sehool contributes to INPRS, an agent multiple-employer retirement system that acts as a common investment
and administrative agent for units of state and local government in Indiana. INPRS is govemed by state statutes
LG5 5-10.2 and 5-10.3. As such, it is INPRS's responsibility to administer the law in accordance with the
expressed intent of the Indiana General Assembly. INPRS is a gqualified plan under Internal Revenue Code
Section 401(a) and s tax exempt

IMPRS is a contributory defined benefit plan that covers substantially all School employees. INPRS retrement
benefits vest after 10 years of senvice. Senate Bill T4 enabled INPRS participants to be eligile for early
retirernent with 100% of the defined benefit pension if certain conditions were met. A participant may retire with
full benefits at age 80 with 15 or more years of senvice or at age 55 if the paricipant's age plus years of senvice
equals 85 or more (Rule of B5). K neither of the above conditions is met. a participant may retire with 100% of the
pension bensfit at age 65 with 10 or more years of service. This annual pension benefit is equal to 1.1% tmes
the awverage annual salary times the number of years and months of INPRS-covered employment. The averags
annual salary used for calculating the pension bensfit is an average of the participant's highest five years of
employment earning within the 10 years preceding retrement.

Participants who retire between the ages of 50 and 65 with 15 or more years of service receive a pension benefit
that is reduced by vanous percentages according to the participant's age.

In addition, the participants are required o confribute to an annuity savings account. Legislation pemits an
IMPRS employor to make the participant’s contributions on behalf of the participants. Parcipants may elect to
receive the confributions and accumulated earnings in a lump sum at retirement, or, they may chooss fo receive
the annuity amount as a monthly supplement to their employer-provided pension described in the paragraph
abowve. The participant's balance in the annuity savings account may be withdrawn at any time with interest
should a participant terminate employment.

INPRS issues a publicly available financial report that includes financial statements and required supplementany
information. That report may be obtained by writing to INPRS, One Morth Capitel, Suite 001, Indianapolis,
Indiana $6204.

Funding Policy

The Schod is required by State statute to contribute at an actuanally determined rate. The current rate is 8.7%
{B.6% in pror year) of annual covered payroll. The School contributed the participant's required contribution of
3% of their annual salary to an annuity savings account. The contribution requirements of participants are
determined by State statute.
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NOTE T - PENSION PLANS [CONTINUED)

Annual Pension Cost

For the 2012 plan year, the Schools annual contribution of $65,843 was greater than the required contribution.
Contribution to the plan was $42 268 for fiscal year 2012, The INPRS funding policy provides for actuarially
detemined penodic contributions at rates that change so that sufficient assets will be available to pay benefits
when dus. The required confributions were determined as part of the June 30, 2012 actuaral waluation using the
entry age nomal cost method. The asset valuation method is 4-year smoocthing of gainsfosses on market value
with a 20% comidor. The actearial assumptions included (3) a rate of return on mvestment of present and future
assets of .75 and 7.0% in 2013 and 2012, respectively per year, compounded annually; (b} projected salary
increases based on INPRS experience from 2005 to 2010; and (¢} assumed annual post retirement benefit
increases of 1.0%. INPRS uses the method of establishing a new gain or loss base each year to amortize the
unfunded liakility ower a 30-year open period.
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21ST CENTURY CHARTER SCHOOL @ GARY, INC.

RETIREMENT PLAN SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS (UNAUDITED)
Year Ended June 30, 2013

(2) (2-1) [{2-1)3
(] Actuarial (Unfunded) UAAL as a Annual
Actuarial Accrued Overfunded (1/2) (3) Percentage Pension Percentage
Asset Value Liability (AAL) AAL Funded Covered of Covered Cost of APC
Valuation Date of Assets Entry Age (UAAL) Ratio Payroll Payroll [APC) Contributed
June 30, 2012 $ 205,690 3 185,950 $19,740 100% % 610,184 0% § 33829 124%
June 30, 2011 155,789 151,432 37 357 100% 605,366 0% 31,601 136%
June 30, 2010 182,759 122,074 60,685 100% 552323 0% 23,450 160%
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2158T CENTURY CHARTER SCHOOL @ GARY, INC.

SCHEDULE OF ACTUAL OPERATIMNG REVEMUES AND EXPENSES
COMPARED TO BUDGET — MODIFIED CASH BASIS (UNAUDITED)
Year Ended June 30, 2013

Budget Basis of Accounting: The School's budget process is based on a modified cash basis and accounts for
certain ransactions on a basis other than GAAF. The most significant differences bebeesn the modified cash
basis and the GAAP basis are the mamner im which revenues and expenses are recorded.

The fiollowing table shows budget and actual financial results reported under the modified cash basis of
accountng.

Chriginal
Budget Actual
Total Total Difference
Revenus
Sitate funding 53.871.074 53,823,750 5 52,678
Federal sources 1.820,508 1,835,834 [254.674)
Grants and contributicns 304,333 304,333
Rent 200,000 200,000
Cittver funding 55,853 55,203
Total Revenues _5.961.582 6119010 138328
Expenses
Salaries, wages and benefits 1.807 556 1.851.887 144,331
Professional senices 1,208,727 717,588 [488,138)
Title 1 1,775,164 1.120.485 (BE4, 879
Cecupancy and building maintenance 165,000 Q0,752 (74,248)
Rent 306,000 201,122 (104.878)
Bus and transportation 20,000 48,110 28,110
Cfffice, organizational and other 78,000 115,281 ar.zam
Extracumicular 40,000 13,887 (28,123}
Ciihver Expenses 120,000 162,625 42 625
Bond Issuance costs 816,184 816,184
Capital Expenditures 130,000 878,875 S0 ETS
Taotal Expenses 5. 738 447 6,008 537 270,140
Met Revenues Ower Expenses 5 223135 5 111333 B111.812)

The modified cash basis, as presented abowve, does not incude depreciation expense of 3247 467 and interest
expense of 3332 681 which are not budgeted items.
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OTHER REPORTS AND SUPPLEMENTARY INFORMATION
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| | |" Cur Peophe: Your Success

independant Audifors” Reporf on Intemal Condrol owver
Financial Reporfing and on Compliance and Other Maffers
Baszed on an Audit of Rnancal Statements Performed
in Accordance with Govemnmendt Audiing Sfandands

Board of Directors
215t Century Charter School (@ Gary, Inc.

We have audited, in accordance with auditing standards generally accepted im the United States and
the standards applicable to financial audits contained in Governmend Audiing Sfandards, issued by the
Compiroller General of the United States, the financial statements of the govemmental activities, each
miajor fund, and the aggregate remaining fund information of 21st Century Charter School (@ Gary, Ine.
(the School) as of and for the year ended June 30, 2013, and the related notes o the financial
statements, which collectively comprise the School's basic fimancial statements, and have isswed our
report thereon dated February 11, 2014.

Intermal Control Creer Financial Reporting

Im planming and performing our awdit of the financial statements, we considered the School's intemal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the finandal statements, but not for
the purpose of expressing an opinion on the efectrveness of the School's internal control.  Accordingty,
we do not express an opinien on the effectiveness of the School's internal comtrol

Owr consideration of internal controd over financial reporting was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in intermal contrel that might
be material weaknesses or significant deficiencies and therefore, materal weaknesses or significant
deficiencies may exist that were not identified. However, as described in the accompanying scheadule
of findings and questioned cosis, we identified a certain deficiency in intemal control that we consider
to be a matenal weakness.

A deficiency in infernal confrol exists when the design or operation of a control does not allow
mianagemsant or employees, in the normal course of performing their assigned functions, to prevent, or
detect and comact, missiatements on a imely basis. A mafersl weakness is a deficiency, or 3
combination of deficiencies, in imtemnal control, such that there is a reasonable possibility that a matenal
miisstatement of the entity's financial staternents will not be prevented, or detected and comected on a
timely basis. We consider the deficiency described in the accompanying schedule of fimdings and
questioned costs as Item 2013-01 to be & matenal weakness.



A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a matenal weakness, vet important enough to mert attention by those charged with
govemance.

Compliance and Other Matters

Az part of obtaining reasonable assurance about whether the Schools financial statements are free of
material misstatement, we performed tests of ite compliance with certain provisions of laws,

regulations, contracts, and grant agreements, noncompliance with which could hawve a direct and
material effect on the determination of financial statement amounts. However, providing an opinicn on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reporied under Gowvermment Auditing Standards.

The School's Response to Findings

The School's response to the finding identified in our audit is described in the accompanying schedule
of findings and questioned costs. The School’s response was not subjected to the audifing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectveness of the

entity's intemal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's intemal control and

compliance. Accordingly, this communication is not suitable for any other purpose.

‘k’.}‘xf”.‘ r Midd,, 2L/

Indianapolis, Indiana
February 11, 2014



215T CENTURY CHARTER SCHOOL @ GARY, INC.

SCHEDULE OF EXPEHNDITURES OF FEDERAL AWARDS
Year Ended June 30, 2013

U.5. DEPARTMENT OF EDUCATION
Passed through the Indiana Department of Education
Title |, Part & Cluster
Title | Gramts to Local Educational Agences
Title | Gramts to Local Educational Agences
Total for Tile | Grants to Local Educational Agencies

Special Education Cluster
Special Education - Grants to States

Improving Teacher Quality State Grants
Education Jobs Fund
Charter Schools

Sehool Improvement Grants Cluster
ARRA - School Improeement Grants, Recoverny Act”

Total for U5, Department of Education
TOTAL EXPENDITURES OF FEDERAL AWARDS

" Grant relates fo the Amencan Recovery and Reinvesfment Acf of 2009

Federal

CFDA

MHumber

a84.010
a84.010

a4 027
B4 387
24410
84282

See accompanying motes fo schedule of expenditures of federal awards.

Pass-through
Enitity
Identifying
Mumber

Fr 2011-2012
Fy 2012-2013

Fy 2012-2013
Fy 2012-2013
Fy 2012-2013
Fy 2012-2013

Fy 2012-2013

Total Federal
Expenditures

3 33.042
418197
448,230

72473
84,345

1,868
204,000

810875

1,632 801
—= 1632007



28T CENTURY CHARTER SCHOOL @ GARY, INC.

HOTES TO SCHEDULE OF EXFENDITURES OF FEDERAL AWARDS
Year Ended June 30, 2013

MOTE 1 - BASIS OF PRESENTATION

The accompanying scheduls of expenditures of federal awards (the Schedule) incledes the federal grant activity
of 21st Century Charter School @& Gary, Inc. (the School) and other programs of the federal gowemment for the
year ended June 30, 2013, The information i this Schedule is presented in accordance with the requirements of
OMB Circular A-133, Audits of Siafes, Local Governments, and Non-Frofit Organizations. Because the Schedule
presents only a selected porion of the cperational expenses of the School, it 5 not intended to and does not
present the net position or changes in net position of the School.

HOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are

recognized following the cost principles contained in OMB Circular A-87, Cosf Principles for Sialte, Local and

Indian Tribal Govermmenfs, wherein certain types of expenditures are not allowable or are fimited as to
reimbursement.
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[ ¥l I Oair Poessale: Your Succeid

independant Auditors” Report on Compliance for
Each Major Federal Program and Reporf on
infemal Control over Complisnce
Required by OMEB Circwlar A-133

Board of Directors
215t Century Charter School (@ Gary, Inc.

Report ¢n Compliance for Each Major Federal Program

We have audited 21st Century Charter School (@ Gary, Inc.'s (the School) compliance with the types of
compliance reguirements described in the OMB Circwar A-133 Compliance Supplement that could
hawve a direct and material effect on each of the School's major federal programs for the year ended
June 30, 2013, The School's major federal programs are identified in the summary of auditors” resulis
section of the accompanying schedule of findings and questioned costs.

Management's Responsibility

Managsment is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auvditors’ Responsibilify

Cur responsibility is to express an opinion on compliance for each of the School’s major federal
programs based on our audit of the types of compliance requiremenis referred o above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States; the standards applicable to financial audits contained in Govermmenf Audifing
Standards, issued by the Comptroller General of the United States; and OMEB Circular A-133, Awditz of
States, Local Govermments, and Mon-FProfit Organizafions. Those standards and OMEB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to abowve that could have a direct
and material effect on a major federal program oceurred.  An audit indudes examining, on & test basis,
evidence sbout the School's compliance with those requirements and performing such ociher
procedures as we considered necessary in the circumstances.

We believe that our sudit provides a reasonable basis for our cpinion on compliance for each major
federal program. Howewer, our audit does not provide a legal determination of the School's
compliance.



Opinion on Each Major Federal Frogram

In our cpinion, the School complied, in all materal respects, with the types of compliance requirements
refemed to above that could have a direct and material effect on each of its major federal programs for
the year ended June 30, 2013.

Report on Internal Control Owver Compliance

Management of the School is responsible for establishing and maintaining effective intemal control owver
compliance with the types of compliance requirements referrad to above. In planning and performing
our audit of compliance, we considered the School's intemal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major federal program and to test and report on intemal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an cpinion
on the effectivensss of intemal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the School’s imternal control ocver compliance.

A deficiency in intermal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, im the normal course of performing their
assigned fumctions, to prevent, or detect and comect, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A mafenal weaknessz in ntermal contral over
compliance is a deficiency, or combination of deficiencies, in intemal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of
a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in infemal confrol over compliance is a deficiency, or a combination of deficiencies, in
imtemnal control ocver compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal contrel over compliance, yet important enouwgh o merit
attention by those charged with govemance.

Cur consideration of intermal control over compliance was for the limited purpose descrbed in the first
paragraph of this section and was not designed to identify all deficiencies in intemal control over
compliance that might be materal weaknesses or significant deficiencies. We did not identify any
deficiencies in intermal control over compliance that we consider to be matenal weaknesses., However,
materal weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of intemal contral over compliance and the resulis of that testing based on the requirements of
OMEBE Circular A-133. Accordimghy, this report is not suitable for any other purpose.

Kef, gy » Y., 12/

Indiamapolis, Indiana
February 11, 2014
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2158T CENTURY CHARTER SCHOOL @ GARY,

IMNC.

SCHEDULE OF FINDINGS AND QUESTIOMED COSTS

Year Ended June 30, 2013

SECTION | - Summary of Auditors’ Resulis

Financial Statements
Type of auditors’ report issued [unmodified, qualiied, sdverse, or disclaimer]:
Intemnal contrel owver financial reporting:
+  Material weakness(es) identfied? v YES

+ Significant deficiencyiies) identified that are
not considersd o be matenal weaknesses? YES

+ Moncompliance material to financial statements
noted? YES

Federal Awards
Intemnal contrel ower major programs:
+  Material weakness(es) identfied? YES

+ Significant deficiencyiies) identified that are
not considersd o be matenal weaknesses? YES

Type of auditors’ report issued on compliance for major programs [unmodified,
qualified, adwerse, or disclaimer]:

Any audit findings disclosed that are required to be
reported in accordance with section 510{a) of OMB
Circular A-1337 ]

|dentfication of major pregrams:

CFDA
MNurnbers MName of Federal Program
84.010 Title |, Part A Cluster,
Title | Grants to Local Edwcational Agencies
84 388 School Improvement Grants Cluster,

ARRA - Schood Improvemsant Grants, Recoverny Act

k]

Unmodified

Unmaodified

Ao

none reporied

ls]

ls]

none reporied

ls]



28T CENTURY CHARTER SCHOOL @ GARY, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUELD)
Year Ended June 30, 2013

SECTION | — Summary of Auditors” Resulis {Continued)

Diollar threshold used to distnguish bebtaesn
type A and type B programs: $30:0,000

Audites qualfied as low-risk audites? yes el n

SECTION Il — Financial Statement Findings
2013-01:  Material Weakness in Internal Control over Financial Reporting

Criteriac Misstaternent of the School's financial statements should be detected and prevented by 21st
Century Charter School i@ Gary, Inc.'s intemal controd ower financial reporting in a timely manner.

Condifion and Gonfext: There were material misstaterments noted in certain account balances
reported at June 30, 2013,

Cawuse and Effect: Intemal confrols were not effective in finding and cormecting the material
misstatements at June 30, 2013.

Recommendation: We recommend the School evaluate accounting procedures to increase timely
review and approval of manual journal entres, accownt reconciliations, and nternal financial
statements.

Management Response: Management agrees with this finding and will review accounting practices
within the School.

SECTION Il - Federal Award Findings and Questioned Costs

Maone

40



2158T CENTURY CHARTER SCHOOL @ GARY, INC.

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2013

Financial 5tatement Findings
2012-01: Material Weakness in Internal Control ower Financial Reporting

Condifions and Context- Reconciliations of accounts to sub-ledger and other supporting
documentation did not occur in a timely manner.

Recommendations: The School should evaluate accounting procedurss fo ncrease timely review and
approval of manual jownal entries, account reconcliations, and intemal financial statements.

Current Status: The School has implemented the recommendations.

Federal Award Findings and Guestioned Costs
2012-02: Cash Management - Grant funds were drawn but not spent during the grant period

Federal Agency: U.5. Department of Education
Federal Program Title: Special Education Cluster [IDEA)
Improving Teacher Guality State Grants
CFDA Number: 84 027 & 84367
Pass-Through Entity: Indiana Department of Education
Award Humber and Years: 10-9345(FY2005-10), 11-9345(FY2010-11) for Special Education
Cluster and FY20058-10{FY2003-10} for Improving Teacher Guality State Grant

Condifions and Context: Two programs had significant fund balances and net income related to the
grant programs. We were able to determine that these funds should have been repaid i not spent
and the excess unspent funds were reclassified as accounts payable.

Recommendations: The School should work with the DOE to determine the best solutions for
repayng the funds or reducing future draws on existing grants.

Current Status: The School has implemented the recommendations.
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218T CENTURY CHARTER SCHOOL @ GARY, INC.

OTHER REFORT
The reporis presented herein were prepared in addition to another report prepared for the School as
listed below:

Supplemental Audit Report of 215t Century Charter School (@ Gary, Inc.
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STATE OF INDIANA

; AN EQUAL OPPORTUNITY EMPLOVER STATE BOARD OF ACCOUNTS

P 307 WEST WASHDIGTOM STREET

Lo FOOM E418
INDIANAPOLIS, INDIANA 46204-1769

Telephone: (317) 232-2313
Fax: (317) 2324711
Wob Site: wwrw.in govisboa

December 30, 2014

Charter School Board

21 Century Charter School @ Gary, Inc.
556 Washington Street

Gary, IN 45402

We have reviewsd the Financial Staternents and Independent Auwditors’ Report prepared by
Crowe Homwath LLP, Independent Public Accountants, for the pericd July 1, 2013 o June 30, 2014. In
o opinion, the awdit report was prepared in accordance with the guidelines established by the State
Board of Accounts. Per the Independent Public Accountants’ opinion, the financial statements incleded n
the report present faifly the financial condifion of the 21™ Century Charter School @ Gary, Inc., as of June
30, 2014, and the results of its operations for the period then ended, on the basis of accounting described
n the report.

We ecall your aftention to the status of a pror audit finding in the report Page 20 contains the
status of the prier audit finding.

In addition to the report presented herein. a Supplemental Audit Report for 21 Century Charter
School (@ Gary, Inc. was prepared in accordance with the guidelines established by the State Board of
Accounts.

The Financial Statements and Independent Auditors” Report and the Supplemental Audit Report
are filed in our office as @ matter of public record.

Paul D. Joyce, CPA
State Examiner
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21" CENTURY CHARTER SCHOOL @ GARY, INC.

FIMAMCIAL STATEMENTS
June 30, 3014
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Crovve Horwath.

Crowe Horwath LLP
Indazancani Bember Crows oram b ISeratcral

INDEFENDENT AUDNTOR'S REPORT

Board of Directors
21* Century Charter School @ Gary, Inc.

Gary, Indiana

Report on the Financial Statements

Wi hawve audited the accompanying financial statements of 2 1st Century Charter School @ Gary, Inc.
{the School), which comprise the statement of financial position as of June 30, 2014, and the related
statements of actiwiies and cash flows for the year then ended, and the related notes to the fmancial
statements.

Management's Responsibility for the Financial Statvements

Management is responsible for the preparation and far presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of Amenca; this includes
the design. implementation, and maintenance of nternal controd relevant to the preparation and fair
presentation of financial statements that are free from materal misstatement. whether due to fraud or
EMmor.

Awditors” Responsibiliny

Owur responsibility is to express an opinion on these financial statements based on our audit We
conducted cur awdit in accordance with auditing standards generally accepied i the United Siates of
Amernca and the standards applicable to financial audits contamned in Govemment Audiing Standards,
msued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable asswrance about whether the financial statements are fres from
matenal misstatement.

An audit involves performing proceduwres to obiain awdit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ pdgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
emor. |In making those risk assessments, the auditors consider intemal control relevant to the entity's
preparation and fair presentation of the financial statements n order to design audit procedures that
are approprate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal confrel.  Accordingly, we express no such opmion. An audit also
mcdudes evaluating the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluating the overall presentation
of the fnancial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

(Contnuwed)



Cipirion

In cur cpinion, the financial statements referred to abowve present fardy. in all materal respects, the
financial position of 215t Century Charter School (@ Gary, Ine. as of June 30, 2014, and the changes in is
net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of Amernca.

Emphasis of Marmers

As discussed i Mote 1 to the financial statements, an emor in the prior year was discoversd by
management of the School during the cument year. An adjustment has been made to net assets as of
July 1, 2013 to comeet those emors. Our opinion is not modifed with respect to that mater.

Orher Marer

Orar audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The schedule of expenditures of federal awarnds a5 reguired by the LS. Office of Management and
Budget Creular A-1323, Audits of Stafes, Locsl Govermnmends, and Non-Proft Organizabons, is presented
for the purpose of additional analysis and is not a required part of the financial statements. Such
mformation 5 the responsidity of management and was derived from and relates directly to the
underying accounting and other records used to prepare the financial statements. The information has
been subjected fo the auditng procedures applied in the audit of the financial statements and certam
other proceduwres, including comparing and reconciling such information directly to the underlying
accounting and other records used bo prepare the financial statements or to the financial statements
themssalves, and other additicnal proceduwres in accordance with awditing standards generally accepted n
the United States of Amenca. In owr opinion, the infoomation s fairdy stated, i all matenal respsects,
relation to the financial statements as a whole.

ther Reporting Required by Govemment Avditing Standards

In accordance with Governmend Auditing Slandands, we have also issued our report dated October 30,
2014 on our consideration of the School's intemal controd over financial reporting and on owr tests of its
compliance with cerain provisions of laws, regulstions, contracts, and grant agreements and aother
matters. The purpose of that report is to describe the scope of our testing of intemal control ower financial

reporting and compliance and the resulis of that testing. and not to provide an opmion on intemal controd
ower financial reporing or on compliance. That report s an integral part of an audit performed in
accordance with Govemmenf Audiing Sisndards in considering the School's nternal control ower

financial reporting and compliance.

Crowe Hormath LLP

Indianapaolis. Indiana
Ociober 30, 2014




215T CENTURY CHARTER SCHOOL @@ GARY, INC.

STATEMENT OF FINAMNCIAL POSITION
Jume 30, 2014

ASSETS
Zash and cash equivalents
Restricted cash
irants recsabie
Prepaid sxpenses
Crue from related parties (Mote 4)
Bond issuwe costs
Property and equipment, net (Mot 2)
Total assets
LIABILITIES AND MNET ASSETS
Apcounts payable and acorued expenses
Crue to related parties (Mote 4)
Bonds and notes payable (Mote 3)
Total liabiliies

Met Assats
Unresinicted

Total iakiliies and net assets

3 33244
1,809,653
450,633
10,204

75840
718,385
12.230. 181

alolll

3 2 A1
27244

— 1351 24
14 353 504

1.013.827

alolll

See accompanying nobes o financial statements.



Crovve Horwath.

Crowe Horwath LLF
Indecardan Bember "ows borsmb Ioemeboral

INDEPENDENT AUDITOR'S REPORT

Board of Directors
21™ Century Charter School & Gary, Inc.
Gary, Indiana

Report on the Financial Statements

We have audited the accompanying financial statements of 215t Century Charter School @ Gary, Inc.
{the School), which comprise the statement of financial position as of June 30, 2014, and the related
statements of activities and cash flows for the year then ended. and the related notes to the financial
statements.

Managememt's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of Amenca; this includes
the design, implementation, and maintenance of nternal control relevant to the preparation and fair

presentation of financial statements that are free from materal misstatement, whether due to fraud or
EITOr.

Auditars” Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit We
conducted ocur awdit in accordance with auditing standards generally aceepted in the United States of
America and the standards applicable to financial audits contained in Govemment Auditing Stamdard's,
iwsued by the Comptroller General of the United States. Those standards reguire that we plan and

perform the audit bo obtain reasonable asswrance about whether the financial statements are free from
material misstatzment.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ pdgment, including the
assessment of the rnsks of material misstatement of the financial statements, whether dus o fraud or
emor. In making those risk assessments, the avditors consider intemnal control relevant to the entity's
preparation and fair presentation of the financial staterments in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control.  Accordingly, we express no such opinion. An audit also
ncludes evaluating the appropriateness of accounting polices used and the reasonableness of

significant accounting estimates made by management, as well as evaluating the overall presentation
of the fnancial statements.

We believe that the audit evidence we have obtained s sufficient and appropriate to provide a basis
for cur audit opnion.

(Continued)



Cipinion

In our opinion, the financial statements referred to abowe present faidy, in all material respects, the
financial position of 21st Century Charter School (@ Gary, Inc. as of June 30, 2014, and the changes in its
net assets and its cash fows for the year then ended in accordance with accownting principles generally
accepted in the United States of America.

Emphasis of Matters

As discussed i Mote 1 to the financial statements. an emor in the prior year was dscoversd by
management of the School during the curment year. An adjustment has been made to net asseis as of
July 1, 2013 to comect those emors. Qur opinion is not modified with respect to that matter.

Other Mater

Owr audit was conducted for the purpose of forming an opinion on the financial statements a5 a whole.
The schedule of expenditures of federal awards as reguired by the LS. Office of Management and
Budget Circular A-133, Auwdits of Siafes, Local Govermmends, amd Non-Profit Organizabons, is presented
for the purpose of additional analysis and is not a required part of the financial statements. Such
nformation s the responsibdity of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
other procedwres, including comparing and reconciling such information directty fo the underlying
accounting and other records used to prepare the fnancial statements or fo the financial statements
themselves, and other additional procedures in accordance with awditing standards generally accepted in
the United States of Amerca. In cwr opinion, the information is faify stated, in all material respects, n
redation to the financial statements as a whole.

Other Reporting Required by Govermmen: Auditing Standards

In accordance with Governmend Auditing Sfandards, we have alse issued our report dated October 30,
2014 on our consideration of the School's intemal controd owver financial reporting and on owr tests of its
compliance with cerain prowisions of [aws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of intemal contral over financial
reporting and compliance and the resulis of that testing. and not to provide an opinion on intemal contnod
over financial reporing or on compliance. That report s an integral part of an audit perfommed in
accordance with Govemmenf Audiiing Sisndards in considering the School's internal control over

finanezial reporting and compliancs.

Crowe Horwath LLP

Indianapaolis. Indiana
Oeiober 30, 2014




215T CENTURY CHARTER SCHOOL @ GARY, INC.

STATEMENT OF FIMANCLIAL POSITION
June 30, 2014

ASSETS
Cash and cash equivalents
Restricted cash
iSrants recenabie
Prepaid sxpenses
Crupe from related parties. (Mote 4)
Bond issue costs
Properity and equipment, net (Mote 2)
Total assels
LIABILITIES AND NET ASSETS
Accomis payable and accned expenses
Crse to related parties (Mote 4)
Bonds and notes payable (Mote 3)
Taotal liakilities

Mt Assets
Unrestnicted

Total kakilities and net assets

3 24,244
1,809,653
480,633
19204

T5.B40
718,385
12330, 181

alloll ol

5 562 81
272441

— 13521254
14,353 504

1.013.827

alooll ol

See acoompanying nobes to financial statements.



215T CENTURY CHARTER SCHOOL @ GARY, INC.

STATEMENT OF ACTINVITIES
Year Ended Jume 30, 2014

Public support and revenues
Federal grants
State and loeal grants
Rental Income
Loss on disposal of equipment
Total revenue and support

Expenses
Federal grant funded program actvities
State and Iocal grant funded program activities
Sichool operations and building semvices
Education supporting senvices
Total program expenses
Management and general

Total expenses
Change in net assats
Met assets as of July 1, 2013
Pricr penod adjustment (Mote 1)
Met assets as of July 1, 2013 (as restated)

Met assets, end of year

2014

5 1876414
4811280
300,000

(20 514)

7 06T 180

1,534,247
2,434,160
2,048,840
5,460,047

— 26312
64853538
571,630

(353.376)
—IB5373
— 4490207
4 1013827

Diee accompanying nobes bo fnancial statements.



215T CENTURY CHARTER SCHOOL @ GARY, INC.

STATEMENT OF CASH FLOWS
Year Ended June 30, 2014

C-ash flows from operating activities
Change in net assets
Adjustrments to reconcile change in net assets to net cash
from opeaing actvities:
Cepreciation and amortization
Loss on disposal of propenty and eguipment
Change in assets and Fabilities:
iFrants recenable
Prepaid sxpenses
D inffrom related parbes
Accounts payable and accrued other expenses
Met cash from operating actvities

Cash flows from investing activities
Purchases of property and equipmient
Proceads from resricted cash

Met cash from inwesting actvities

C-ash flows from financing activities

Principal payments on notes payable
ket cash used by financing activites

Met change in cash and cash equivalents

Cash and cash equivalents, begnning of year

Cash and cash equivalents, end of year

Supplemental disclosure of cash flow nformabon
Cash paid during the year for interest

2012
$ 571830
88,538
20,514
(211.202)
{19.204)
200 044
[8.815)
1114345
(7.278,807)
8,006,200
11,250,317
{79.,602)
— (jo60d)
(215.574)
_ 253g00
. -
$ 370979

Gee accompanying nobes to financial statements.



215T CENTURY CHARTER SCHOOL @ GARY, IMC.
NOTES TO FINANCIAL STATEMENTS
Year Ended Juns 30, 2014

HOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Diescription of Organization: 21st Century Charer School @& Gary. Inc. {the School) is a nonprofit
corporation established to operate 3 charier school. The School 5 dedicabed to ensure that all

students show growth in character, academics, life skills, the arts, and wellness using teaching skills
tailored fo meet the needs of each student

The School was established under the laws of the State of Indiana, and rates under a Board of
School Directors form of government. The financial statements of the School are consolidated into the
Greater Education Opportunities Foundation (GEOF) financial statements due to economic contnol.

Method of Accounting: The School mantains is accounts on the accrual basis of accounting and
E:'E]'.}ares. its. financial statements in accordance with accounting principles generally accepied in the
ited States of America (GAAP)L

Income Taxes: The School is exempt from income taxes on mcome from related activities under Section
B0T{c)3) of e U. 5. Intemal Revenue Code and comesponding state tax law. Accordingly, no provision
has been made for federal or state income taxss. Additionally, te School is nob considered to be a
private foundation under Section 508{a) of the Intemal Revenus Code.

The Sohool has adopted applicable guidancs with respect to accounting for uncerainty in incoms taoes.
A tax position is recognized as a benefit only if it is "more likely than not” that the tax position would be
sustained in a tax examination. with a tax examination bEIIE i]-l‘E-ElITIEd to occur. The amount recognized
iz the largest amount of fax benefit that is greater than 50% likely of being realized on examination. For
tax positions not meetng the “more likely than not™ test. no tax benafit will be recorded.

The School is no longer subject to examination by taxing authorities for years before 2011. The School
does not expect the total amount of unreconded tax benefits to significantly change n the next 12 months.
The School recognizes interest and'or penalties related to income t3x matiers in income @x expense.
The School did not have any amounts accrued for interest and penalties at June 30, 2014.

LUse of Estimates: The preparation of financial staternents in conformity with GAAP requines management
fo make estmates and assumplions that affect the reporied amounts of assets and liabdities and
disclosure of contingent assets and liabities at the date of the fSnancia statements and the reporbed
amounits of revenue and expenses. Actual results could differ from those estimates.

Cash Bguwvalents: Cash and cash equivalents consist of bank deposits i accounts that are federally
inswred up fo 5250,000. For the purpose of the statement of cash fiows, the School considers all highly
liquid debt instruments, if any, purchased with a matunty of three months or less to be cash equivalent.

Resmicted Cash: Restncted cash consists of funds held in trust accounts for capital expenditures and
debt service reserves.

Grants Recewable: Grants receivable balances consist of amounts billed or billable for sennces provided
or contracted. The School does not accrue interest on any of its grants receivables.

Allowsnces: Mo alowance for doubtful accounts s recorded as of June, 30, 2014, The allowances are
based upon prior expenence and management’s analysis of specific receivables and promisaes to give.
Losses are charged off to the reserve when management deems further collection effiorts will no longer
produce additional recovenes. The School curmently considers all receivables o be fully collectipls.




215T CENTURY CHARTER SCHOOL @@ GARY, INC.
NOTES TO FIMANCIAL STATEMENTS
Year Ended June 30, 2014

HOTE 1 - SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES (Continued)

Propery and Equipment Expenditures for property and eguipment and items in excess of 3500 which
substantially increase the useful lives of existing assets are capitalized at cost or at fair vales at date of
gift Repairs and maintenance costs are expensed as moumed. Depreciabon has been compuied on
straight-fine method at rates designed 1o depreciate the costs of assalts over their estimated wseful lives
as fiollows:

Buildings and improvernents 38 years
Property and equipmeni 7 years

Impairment of Long-lived Assets: In accordance with GAAP, the School reviews its propery and
equipment for imparment whenewer events or changes in crcumstances indicate that the camying value
of an asset may not be recoverable.  |F the fair value is less than the camying amount of the asset. an
imparment loss 5 recognized for the difference.  &s of June 30, 2014, management believes that no
imparment exists.

Bond issuanes costs: Al fees and other costs relative to the Bsusnce of the tax-exempt bonds have
been recorded as an asset and amortized over the life of the related bonds.  Accumulated amortization as
of June 30, 2014 is 200 020,

Fair Value of Financial Instruments: Cash and cash equivalents and accounts payable approximate fair
value because of the short maturity of these instruments. Grants receivable are not readily marketable.
The School has estimated their fair vahee to be the camying value. The camying value of all the Schoal's
financial instnements, approomate fair value, except for bonds and notes payable. The fair value of the
School's bonds and notes payable s estimated based on quoted market prices for the same or similar
izsues. The fair value of bonds and notes payable for the bondholders at June 30, 2014 was
approxmately 513,379,544,

The far values of financial instruments other than investments, which include the items ksted n the
preceding paragraph, are based on a varety of factors. In some cases, fair values represent quoted
market prices for identical or comparable instruments (Level 1 inputs - market approach). In other cases,
fair values hawe been estimated based on assumptions about the amount and tming of estmated future
cash flows and assumed discount rates reflecting varying degrees of nsk (Lewvel 2 mputs - mcome
appreach). Accordingly, the fair values may not represent achual values that could have been realized at
year-=nd of that will be realized in the future.

Basis of Presentation: The School follows GAAF and reports information regamding its financial positicn
and actwities according to three classes of net asssts;

Unresinicted Met Assets — The unrestricted net asset class incudes general assets and liablities of
the Schood. The unresiricted net assets of the School may be usad at the discretion of management
to support the School's puposes and operations.

Temporarly Fesnicted Wet Assets — The temporarily restricted net asset dass includes assets of the
School related o gifts and granfs with explicit donor-imposed restrictions that hawe not been met as
io specified pupose, of to laber penods of tme or after specified dates. The School had no
tempaorarily restricted net assets as of June 20, 2014,




215T CENTURY CHARTER SCHOOL @ GARY, INC.
WOTES TO FIMANCIAL STATEMENTS
Year Ended June 30, 2014

HOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES | Continusd)

Pemnanently Bestriched Mat Azests — The permanently restricied net assef class includes asssts of
the School relsted to conmibutions and other inflows of assets whose use by the Schoaol is limited by
donor-imposed stipulations that neither expire by passage of time nor can be fulfilled or othenwise
removed by actions of the School. The School had no pemanently restricted net assets as of June
an, 2014.

Federal and Siate Grants: Swpport funded by grants is recognized as the School perfiorms the contracted
senvices under various grant agreements. Gant revenue is typically recognized as eamed as the eligible
expenses are incumed. Some of the School's grant agreements are not on a cost reimbursement basis,
and support s recognized when eamed. Grant expendiures are subject to audit and acceptance by the
granting agency and, as a result of such audit. adjusiments could be required.

Funchional and Alocated Expenses: Expenses are charged directly to actwies when specifically
idenifiable. All other costs are allocated 1o the activities based upon vanous actual statistical bases.
Salaries and related expenses are charged based on the refative amount of time histoncally spent by

perscnms_

Adwerfising: The Schoo expenses adweriising costs as mcumed. Cunng 2014, expenses fotaling
317,125 were mcumed for advertising.

Subssouent Events:  Management has performed an analysis of the activities and transactions
subsequent o June 30, 2014, fo determine the need for any adustments or disclosures o the financial
statements for the year ended Juns 30, 2014, Management has performed ther analysis through
Ccteber 30, 2014, the date the financial staternents were issued.

Restaterment: During 2014, management determined that the previously issued financial statements in
conformity with accounting standards adopted by the Govemmental Accoamting Standands Board (GASE)
were mcomect.  Management beliewes, that based on the govemance structure of the School, the
financial statements of the School should be accounted for under standards adopted by the Financial
Accounting Standards Board (FASE). The only materal change affecting net asseis from the prior

ion relate to the accounting for bond issuance costs, which were i (=S sed under
gﬁs%mnt M. B5. The in'n'.}.at-::t“EI of the restatement on the 20132 mamewmmuﬁ bz
been an increase of 5705, 373, Unrestricted net assets have been restated by $795 2732 to capitalize the
net unamortized bond ssuance costs at July 1, 2013 as follows:

Unrestricted

Mt Assets
July 1, 2013 net assets 3 (383378
Restatement- basis of accounting ¥B5, 373
Juby 1, 2013 net assets, as restated 3 441 207




215T CENTURY CHARTER SCHOOL @@ GARY, IMC.
NOTES TO FINANCIAL STATEMENTS
Year Ended June= 30, 2014

NOTE 2 - FROPERTY AND ECGUIPMENT

At June 30, the camying value of land, buldings and buiding improvernents, and equipment, consists of
the following:

2014
Land 5 206,500
Building and bulding improvements 11,261,897
Equipmment 2,188,724
13,277 474
Less: accumulated depreciation (1.917.9a1)
2 12250131

Ciepreciation expense for the year ended June 30, 2014 was 483 550, Interest mcurmsd on constructon
related debt in the amount of 3470583 was capialized during 2014 and 5 incuded i property and
equipment as of June 20, 2014,

NOTE 3 — BONDS AND NOTES PAYAELE
Bonds and notes payable consisted of the following at June 30, 2014:

Series 20134 bonds payable, maturing in March 2033, including

interest computed 3t 6%, secured by Real Estate Mortgage,

Securty Agreement, Assignment of Leases and Rents and

Fxmre Filing, and Trust Accounts and interest in the Project, as

defined in the Loan Agreement dated February 1. 2013. § 5,525,000

Series 20124 bonds Eaj'qlable miaturing i March 2043, including
interest computed at §.25%, secured by Real Estate Mm'tgage

Secunty Agreement, Assignment of Leases and Rents and
Fixare Filing, and Trust Accounts and nterest in the Project, as
defined in the Loan Agreement dated February 1, 2013 7,365,000

Series 20138 bonds bé=, maturing in March 2018, including

interest computed at E-lIil.l'E-dh'gl' EEIE-E‘I:E-MIIIZQ-&;E-

Securty Agreement, .ﬂ.s.mgnment of Leases and Rents and

Fitwre Filing, and Trust Accounts and nterest in the Project, as

defined in the Loan Agreement dated February 1, 2013 620,000

Mote payable to GED Foundation for the lease of computer
equipment, payable n monthly payments with an  imputed
interest rate of 8.50% through maturity in July 2014 20,154

Loan payable in monthly nstllments, ncluding  nderest

computed at 5.45%, through maturity in August 2014, Secured
by equipment. 1,100

Total bonds and notes payabls 3 13521204




215T CENTURY CHARTER SCHOOL @ GARY, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended June 30, 2014

HOTE 3 — BONDS AND NOTES PAYABLE (Continusd)

The estimated future principal payments due on long term debi are;

2015 + 198254
2016 180,000
2017 205,00
2018 215,60
2018 230,00
Thereafer 12,485 D00

3 13,521 254

Total interest expense during the year ended June 30, 2014 was 5270,218. The School has various
financial and nonfinancial covenants associated with the debt obligations, for which they reported
compliance as of June 20, 2014.

NOTE 4 - RELATED PARTY TRANSACTIONS

The School has a management agreement with the Greater Educational Opportunities Foundation
(GEOF). Under the management agreement, GEOF charges admmnisirative and per student fees in
exchange for the management, operation, admmnisiration, payrel and accounting services provided.
Cwuring the year ended Jume 30, 2014, the School paid GEOF fees of $350,000. As part of the
managemsnt senvices provided, GEOF acts as the payor of certan cperating expenses, which are
reimbursed to GEOF by the School. The Schools board retains final authority and responsibility for
financial and bwdgetary commitments. At June 20, 2014, the School has a payable to GEOF for
5218530 for various transactions and a receivable from GEOF in the amount of 574,273 for
cwverpayment of admmnistrative fees. There is also a notes payable to GEOF as disclosed n Mote 3.

The School leases space to Gary Middle College, Inc. which expires on June 30, 2015, Rent income
totaled 3300,000 for the year ended June 30, 2014, The School has a receivable from Gary Middle
College, Inc. of 3876 and a payable to Gary Middle College, Inc. for 32,111 as of June 30, 2014, for
various transactions from the rental agreement

The School also has a related party payable to Pike's Peak Prep, ancther school managed by GEOF, in
the amount of 351800 for an educational software license.

NOTE 3 - CHARTER AGREEMENT

The School operates under a charer granted by Ball State University. As the sponsonng
organization, Ball State University exercises certaimn oversight responsibilities. Under this charter, the
School has agreed o pay Ball State University an annual administrative fiee equal to 3% of State
fuition support, along with other licensing fees. Payments wnder this charter agreement were
$87.341 for the year ended June 30, 2014

10.



215T CENTURY CHARTER SCHOOL @ GARY, INC.
NOTES TO FINAMCIAL STATEMENTS
Year Ended June 30, 2014

NOTE & - PENSION PLANS

The School's faculty and cerain adminisrative employees are parbcipants in a 403(b) tax defermed
anmuty retirement plan. All parbcipants may contnbute to the plan. There were no employer matching
contricutions to the plan for the year ended June 30, 2014.

The School also participates in the Public Employment Retirement Fund (PERF) and the Teacher's
Retirement Fund (TRF). Employees are required o confnbute 3% of gross wages fo their respective
plan. The School s reguired to contribute 7.5% to TRF and 10.0°% to PERF, respectively. The School's
expense for the year endad June 30, 2014 was 387 056,

11.
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215T CENTURY CHARTER SCHOOL @ GARY, INC.
SCHEDULE OF EXPENMDITURES OF FEDERAL AWARDS

Year Ended une 30, 2014

Federal GrantonPass-Through Granbor! CFDA
Program Title Murniber

L.5. Diepariment or Education
Passed through the Indiana Depariment of Education

Title |, Part A
Title | Grants to Local Educabonal Agencies a4.010
Title | Grants to Local Educabonal Agencies 84010
Total for Tite | Grants to Local Educational Agencies

Special Education
Special Education — Grants o States 84027
Special Education — Grants o States 84027

Total for Special Education — Grants to States

School Improvement Grarts
School Improvement Grants, ARRA 84 388
School Improvement Grants, ARRA 94388

Tetal for School Improwement Grants, ARRA,
Total Expenditures of Federal Awands

Pass Through — Total Federal
Mumber Expenditures

FY 2012-2013
Fy 2013-2014

Py 2012-2013
Fy 2013-2014

Fy 2012-2013
Fy 2013-2014

See accompanying note o the Schedule of Expenditures of Federal Awards



215T CENTURY CHARTER SCHOOL @ GARY, INC.
MOTES TO SCHEDULE OF EXPEMDITURES OF FEDERAL AWARDS
Year Ended June 30, 2014

NOTE 1 - BASIS OF PRESENTATION

This schedule includes the federal awards activity of 215t Century Charter School (@ Gary, Ine. and is
presented on the cash basis of accounting. The information in this schedule = pressnted in
accordance with the requrements of OMB Circular A-133, Audits of Sfates, Local Govemmenis, and
Non-Profit Organizafions. Therefore, some amounts presented in this schedule may differ from
amounis presented in, or used in the preparation of, the basic financial statements.

13
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INDEFENDEMT ALDITOR'S REPORT ON INTERMNAL CONTROL OVER FINAMCIAL REPORTIMG
AMD ON COMPLIANCE AND OTHER MATTERS BASED OM AM AUDIT OF FINAMCIAL
STATEMENTS FERFORMED IN ACCORDAMCE WITH GOVERNMENT ALDITING STANDARDS

Beard of Directors
21st Century Charer School @ Gary, Inc.
zary, Indiana

We hawve audited, in accondance with auditing standards generally accepted in the United States of
Amenca and the standards applicable to financial audits contamed i Governmenf Audiing
Sfamdards, issuwed by the Comptroller General of the United States, the financial statements of 21st
Century Charter School @ Gary, Inc. (the School), which comprise the statement of financial position
as of Juns 30, 2014, and the related statements of activities, and cash fows for the year then ended
and the related notes to the financial statements, and have issued our report thereon dated October
3o, 2014,

Intermal Control Over Financial Reporting

In planning and perfomming owr audit of the financial statements, we considered the School's intemal
confrol over financal reporting (intemal control) to determine the audit procedunes that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opmion on the eflectiveness of the School's intemal control
Accordingly, we do not express an opinion on the effectiveness of the School's intemal control,

& deficiency i mlemal condrol exists when the design or operation of 3 controd does not allow
management or employees, in the nomal course of performing their assigned functions, to prevent, or
detect and comect, misstatements on a tmely basis. A malensl wealness s a deficiency, or a
combination of deficiencies, in imtermal control, swch that there s a reascnable possibdity that a material
misstaternent of the entity’s financial staternenis will not be prevented, or detected and comected on a
timely basis. A significant deficiency s a deficiency, or a combinaton of deficiencies, in intemal control
that is less severe than a mabenal weakness, yet imporiant enough o merit attention by those charged
with govemance

Cur consideration of intemal control was fior the Bmited purpose described in the first paragraph of this
sechon and was nof designed to identfy all deficdences in intemal control that might b= matenal
weaknesses or signifcant deficencies. Given these limitations. during our awdi we did not identify any
deficiencies in intemal confrol that we consider to be matenal weaknesses. Howewer, matenal
weaknesses may exist that have not been identfied.

{Continued)
15.



Compliance and Other Matters

A= part of cbtaining reasonable assurance about whether the Schools financial statements are free of
materal msstatement, we performed fests of s compliance with cerain provisions of laws, regulations,
coniracts, and grant agreements, noncompliance with which could have a direct and matenal effect on
the determination of financial stalement amounts. However, providing an opinion on compliance with
those provisions was not an objective of ouwr awdit, and accordingly, we do not express such an opinion.
The resulis of our tests disclosed no instances of noncompliance or other matters that are required to be
reporied under Gowvemmend Audiiimg Sfandards.

Purpose of this Report

The purpose of this report s solely to describe the scope of our testing of infemal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity's intemal control or on compliance. This report 5 an integral part of an audit
performed in accordance with Govemmenf Audiing Sfandards in considering the entity's intemnal
conmol and compliance. Accordingly, this communication is not suitable for any other purpose.

Gowe Houweth LLP

Crovwe Horaath LLP

Indianapolis. Indiana
Ohctober 30, 2014
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INDEFEMDENT AUDITOR'S REPORT ON COMPLIAMCE FOR EACH MAJDR FEDERAL
PROGRAM; REPORT ON INTERMAL COMNTROL OVER COMPLIAMCE

Board of Directors
215t Century Charter School (@ Gary, e
zary, Indiana

Report on Compliance for Each Major Federal Program

We have audited 21st Century Charter School @ Gary, Inc's (the School) compliance with the types of
compliance requirements descrbed in the OMEB Circular A-133 Compliance Supplement that could have
a direct and matenial effect on the School’s major federal program for the year ended June 30, 2014,
The School's major federal program = identifed in the summary of awditors’ results section of the
accompanying Schedube of Findings and Questioned Costs.

Management’s Responsibiling

Management is responsible for compliance with the reguirements of laws, regulabons, contracts, and
grants applicable to its federal programs.

Awditors " Responsibility

Our responsiplity s to express an opieon on compliance for the School's major federal program based
on our audit of the types of compliance regquirements referred to abowe. We conducted our audit of
compliance in accordance with awditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Govemment Awditing Standards, issued by the
Compbroller General of the United States; and OMB Circular A-133. Awdits of Sfates, Local Govemmenis,
amd Mon-Profit Organizations. Those standards and OME Cicular A-133 reguire that we plan and
perform the audit to obtain reasonable asswrance about whether noncompliance with the types of
complance requiremnents refemed to above that could hawe a direct and matenal effect on a major
federal program ooccurmed. An awdit includes examining, on a test basis, evidence about the School's
compliance with those requrements and performing such other procedures as we considersd
necessary i the circumstances.

We beliewe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, owr audit doss not provide a legal determination of the Schoaol's
compliance.

Opimion on Each Major Federal Program
In our opinion, the School complied, in all material respects, with the types of compliance requirements

referred to abowve that could have a direct and matenal effect on its magor federal program for the year
ended June 30, 2014

{Continued)
17.



Report on Internal Control Owver Compliance

Management of the School is responsible for establishing and maintaining effective intemal control over
compliance with the types of compliance requirements refemed to abowe. In planning and performing our
audit of compliance, we considered the Schools mtemal control over complance with the types of
requirements that could have a direct and material effect on the major federal program to detemine the
audifing procedures that are appropriate in e crcumstances fior the pupose of expressing an opinion on
compliance for the major federal program and o test and report on intemal controd over compliance in
accordance with OMB Circular A-133, but nof for the pepose of expressing an opinion on the
effectivensss of intemal controd over compliance.  Accordingly, we do not express an opinion on the
effectivensss of the School's intemal control over compliancs.

& geficiency in infemnal condral over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the nomal cowrse of performing their assigned
funchons, to prevent, or defect and comect, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A maleral weakness in infemal conirol over compliance 5 a
deficiency, or combination of deficencies, in ntemal control over compliance, such that there is a
reasonable possiblity that matenal noncompliance with a type of compliance reguirement of a federal
program will not be prevented, or detected and comected, on a timely basis. A significant deficiency in
imtemal coninod over compliance 5 a deficiency, or a combination of deficencies, in intermal control ower
compliance with a type of compliance requirement of a federal program that is less severe than a matenal
weakness in intemal control ower compliance, yet mportant encwgh to ment attention by those charged
with govemance.

Cur consideration of intemal confrod over compliance was for the Imited purpose desenbed in the first
paragraph of this section and was not designed fo identfy all deficencies in intemal confrol ower
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in intemal control over compliance that we consider to be malerial weaknesses, Howewer,
rmateral weaknesses may exist that have not been identified.

The pupose of this report on intemal control ower compliance is solely to descrbe the scope of our

testing of intermal comtrel over compliance and the results of that testing based on the reguirements of
OMEB Circular A-123. Accondingly, this report is not suitable fior any other purposs.

Growe Houweth LLP

Crovwe Horwath LLP

Indianapolis, Indiana
October 30, 2014

17.



215T CENTURY CHARTER SCHOOL @ GARY, INC.
SCHEDULE OF FINDIMGS AMD QUESTIONED COSTS
June 30, 2014

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS
Financizl Staremeints

Type of auditor's report issusd: Linmncdifed
Internal control ower financial reporting:

Material weakness|es) identified? fes A Mo

Significant deficiencies identfied not

considersd to be material weaknesses? Wes X Mone Reporied
Moncompliance matenal to financial statements noted? Yes X Mo
Federal Awards
Intermnal Conirol over magor prograrms:

Material weakness|es) identfied? fes X Mo

Significant deficiences identied not

considersd to be material weaknesses? Yes X Mone Repored
Trry'p;;fpar.ltgt;l'ﬂ;repm issued on compliance for Unmoditad
Any audit findings disclosed that are reqguired to be

OUR Cireutar Aoragy - o ection S10(a) of Yes __X Mo
Identification of major programs:
CFDA Murniber Mame of Federal Program
04388 School Improvement Grants, ARRA
Ciollar threshold used to dstinguish between type A and type B programs: 5200000
Audites qualfied as lowrisk awdites?  Yes X Mo
(Continued)

18



215T CENTURY CHARTER SCHOOL @ GARY, IMC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
June 30, 2014

SECTION 2 - FINDINGS RELATED TO THE FINAMCIAL STATEMENTS THAT ARE REGUIRED TO
BE REFORTED IN ACCORDANCE WITH GAGAS.

Mone

SECTION 3 - FINDINGS AND GUESTIONED COSTS FOR FEDERAL AWARDS INCLUDING AUDIT
FINDINGS AS DEFINED IN OMB A-133 SECTION 510 {a).

Mone




215T CENTURY CHARTER SCHOOL @ GARY, INC.
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
June 30, 2014

SECTION 4 - PRIOR YEAR FINDINGS AND QUESTIOMED COSTS
FINDING 301 3-001 — CONTROLS OVER FINANCIAL REPORTING

Condition: Cwring the pricr year audit, adjustments were posted that changed the
financial staternent resulis of the School by a material amount.

Status: Resclved




215T CENTURY CHARTER SCHOOL @ GARY, IMC.
OTHER REPORT
Jume 30, 2014

The reports presented hersin were prepared in addition to another official repont prepared for the
School as lsbed below:

Indiana State Board of Accounts Compliance Report of 21st Century Charter School & Gary. Inc.

The abowve report contains the results of compliance testing required by the Indiana State Board of
Accounts under its Guidelines for the Awdis of Chardfer Schools Performed by Privafe Examiners
pertaining to matters addressing is Accounting and Uniforrm Compliance Guidelines Manual for Indiana
Charfer Sohools,

21.
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215" CENTURY CHARTER SCHOOL @ GARY, INC.

FIMNAMCIAL STATEMENTS
June 30, 2015 and 2014
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INDEPENDEMNT AUDITOR'S REPORT

Board of Directors
21% Century Charter School @ Gary, Inc.
Gary, Indiana

Report on the Financial Statements

We hawe audited the accompanying financial statements of 21st Century Charter School & Gary, Inc. (the
School), which comprise the statements of financial position as of June 30, 2015 and 2014, and the related

statements of activities and cash fiows for the years then ended, and the related notes to the financial
statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the Uinited States of Amenca; this includes
the design. implementation, and maintenance of mternal contred relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
ETor.

Awuditors’ Responsibility

Owr responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits i accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial awdits contained in Govemment Awditing Standards,
issued by the Comptroller General of the United States. Those standards reguire that we plan and

perform the audit to obtain reasonable asswance about whether the financial statements are free from
material misstatement.

An audit inwolies performing procedwres to cbiain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ ppdgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
emor. In making those risk assessments, the auditors consider intemal control relevant to the entity's
preparation and fair presentation of the financial staterments in order to design awdit procedures that are
appropriate in the crcumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s intemal control. Accordingly, we express no such opinicn. An audit alse includes evaluating
the appropriatensss of accounting policies used and the reasonablensss of significant accounting

estimates made by management, as well as evaluating the overall presentation of the fmancial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinicn.

{Continuwed)



Chpirvicn
In carr opinicn, the financial statements refermed to above present faidy, in all matenal respects, the fnancial
peosition of 21sf Century Charter School @@ Gary, Ine. as of June 30, 2015 and 2014, and the changes in its

net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of Amernica.

Orher Mamer

Dur audits were conducted for the purpose of forming an opinicn an the financial statements as a whaole.
The schedule of expenditures of federal awards as required by the U5, Office of Management and Budget
Circular A-133, Audits of Sfstes, Local Governmeants, and Non-Profif Organizafions, is presented for the
purposs of additional analysis and is not @ reguired part of the fmancial statements. Sach information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and cther records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied n the audit of the fmancial statements and certain other procedures, ncluding
carmparing and reconciling such information dinsctly to the underying accounting and other records wsed
to prepare the fnancial statements or fo the financial siatements themselves, and cther additional
procedures in accondance with awdiing standards generally accepted in the United States of Amerca. In
our cpinion, the information s faidy stated, in all matenal respects, in relation to the financial statements as
a whaole.

ther Reporting Reguired by Govermmenrt Awditing Standards

In accordance with Government Awditing Sfandard's, we have also issued our report dated October 28,
2015 on our consideration of the School's intemal control over financial reporting and on owr tests of its
compliance with cerain provisions of |aws, regulations, coniracis, and grant agreements and other matters.

The purpose of that report is to describe the scope of our testing of intemal control over Sinancial reporting
and compliance and the results of that testing, and not to provide an opinion on ntemal control over financial
reporting or on compliance. That report is an integral part of an audit perfommed in accordance with
Gowemnmend Audiing Sfandards in considering the School's intemal controd ower financial reporting and
carmpliance.

Owwe Houwath LLP

Crowe Horwath LLP

Indianapolis. Indiana
Ociober 28, 2015




215T CENTURY CHARTER SCHOCL @ GARY, INC.
STATEMENTS OF FINANCIAL POSITION

June 30, 2015 and 2014

ASSETS
Cash and cash equivalents
Restricied cash
Grants recenabis
Prepaid expenses
DCrue from related parties. (Mote 4)
Bond issue costs
Property and equipment, net (Mote 2)

Total assets

LIAZILITIES AND MET ASSETS
Accounts paysble and accmued expenses
Dwe to related parties (Mote 4
Bonds and notes payable (Mote 3)
Total iabilities
MET ASSETS
Unrestricted
Total net assets

Total zhilties and net assets

2015 2014
§ 200008 § @ 38M3
1423270 1,800,653
230 685 480,633
48,546 19,204
83473 75,840
£44.549 718.385
11,048 213 12,230,131
s lagionis 2 ooeld
$ TEQEN 5 562.001
22,887 272,441
— 133124
14,137.718 14,356 596
34 B8 013,897
34 B 013,827
a1a07opis 2 ool

See accompanying notes o financial statements.,



215T CENTURY CHARTER SCHOOL i@ GARY, IMC.
STATEMENTS OF ACTIVITIES
Years ended June 30, 2015 and 2014

2013 2014
Public support and revenues
Federal grants ¥ 23B05EA  §F 1576414
State and local grants 5638424 4 811 288
Education supporting senvices 24 485 -
Rental Income 300.000 300,000
Loss on disposal of equipment (3,643} (20514
Total revenus and support 2.339.641 7067 180
Expenses
Federal grant funded program activities 2238461 1,534 847
State and local grant funded program activities J.AT4633 2434, 160
School operations and building services 2625717 2048, 240
Education supporiing senvices 571423 450,000
Total program expenses a.810.224 6.460,047
Management and general 2328 26,512
Total expenses 8.818.570 G405 S50
Change in net asssts (473,729} 571,630
Met assets at beginning of year 1.013.627 441 887
Met asseis, end of year i bad gog 3 1012827

See accompanying nobes to financial statements.



215T CENTURY CHARTER SCHOOL @ GARY, INC.

STATEMENTS OF CASH FLOWS
Years ended June 30, 2015 and 2014

Cash flows from operating activities
Change in net assets
Adjustments o reconcile change in net assets to net cash
from operating activities:
Ciepreciation and amortization
Loss on disposal of property and eguipment
Change in assets and Fabilties:
Grants recenable
Prepaid sdpenses
Lo inffom relabed parbes
Acrcounts payable and accnued other expenses
Met cazh from operating activities

iCash flows from investing activities
Purchases of property and equipment
Proceeds from restnicted cash
ket cash from inwesting activities
iCash flows from financing activities
Principal payments on bonds and notes payable
Met cazh wsed by financing actvities
Met change in cash and cash equivalents
Cash and cash equivalents, begnning of year
iCash and cash equivalents, end of year

Supplemental disclosure of cash flow informabon
Cash paid during the year for interest, net of capitalized interest

2015 2012

$ (47B7X) 3 571,630
Fpadirs R iz R
J.644 20,514
240048 (311.202)
[28,252) (19.294)
(257,128} 200,044
ikt {8.815)

— 4 111445
(372,387} {7.278,807)
388, 283 g.02a, 2080
12,586 {1250.217)

(196 254) (79.802)
— (196254) ____ (FO.603)
255, 680 (215.574)

38 249 P

2 _JOEIE 3 20243
¥ B8 3§ AT0.87a

See accompanying notes to financial statements.



215T CENTURY CHARTER SCHOOL @& GARY, IMC.
STATEMENTS OF CASH FLOWS
Years ended June 30, 2015 and 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Diescription of Organization: 21st Century Charter School @ Gary. Inc. (the School) is a nonprofit
corporation established to operate a charter school. The School is dedicated to ensure that all students

show growth in character, academics, life skills, the arts, and wellness using teaching skills tailored to
meet the nesds of each student.

The School was established under the laws of the State of Indiana, and rates under a Board of
Sehool Directors formn of government.  The financial statements of the Sohool are consolidated into the
Greater Education Opportunities Foundation (GEOF) financial statements due o economic conirol.

Method of Accoumnting: The School maintains its accounis on the accnual basis of accounting and prepares

its financial statements in accordance with accounting principles erally accepted in the United States of
Armerica (GAAP). e generally

Income Taxes: The School is exempt from income taxes on meome from related activities under Section
BOTicH3) of the U, 5. Internal Revenue Code and comesponding state tax law. Accordingly, no provision
has been made for federal or state income taves. Additionally, the School & not considered to be a private
foundation under Section 508(a) of the Intemial Revenue Code.

The School has adopted applicable quidancs with respect to accounting for uncertainty in income taxes. A
tax position is recognized as a benefit onky i it 5 "more Bkely than nof” that the tax position w-l:ule be
sustamed in 3 t3x examination, with a tax examination being presumed to occur. The muﬂmccg

is the lamgest armownt of tax benefit that is greater than 50% 1 of being realred on examnation

positions not meeting the “maone likely than not” test, no tax benefit will be recorded.

The School does not expect the tofal amount of unrecorded tax benefits to significanty change in the next
12 months. The School recognizes mierest andior penalBies related to income t2e matbers in noome tax
Eﬁwﬁe The School did not have any amounts accrued for interest and penaltes at June 30, 2015 and

Use of Estimates: The preparation of financial statements in conformity with GAAP re5 management
io makes estmates and assumptions that afect the repored amounts of assets mdlmﬁ and disclosure
of contingent assets and labdities at the date of the financal staterments and the reporied amounts of
resenus and expenses. Actual results could diffier from those estimates.

Cash BEguivalents: Cash and cash equivalents consist of bank deposits in accounts that are federally
inswred up to 5250,000. Bank balances may penodically excesd FDIC insured limits. For the purpose of
the statement of cash fiows, the School considers all highly liguid debt instruments, if any, purchased with
a maturty of three months o less to be cash equivalent.

Resimicted Cash: Restricted cash consists of funds hald n trust aceounts fior capital expenditures and debit
SEMICE [ESEMEes.

iGranis Receivable: Grants receivable balances consist of amounts billed or billable for senvices provided
or contracted. The School does not accrue interest on any of its grants receivables.

Allowances: Mo allowance for doubtfd accounts s recorded as of June, 30, 2015 and 2014, The
allowances are based upon prior expenience and managemsent’s analysis of specific receivables and
promises togive. Losses are charged off to the resense when managemsant deems further collection =forts
will no longer produce additonal recovenss. The School curmently considers all recefables to be fully
caolectile.




215T CENTURY CHARTER SCHOOL @ GARY, IMC.
STATEMENTS OF CASH FLOWS
Years ended June 20, 2015 and 2014

HOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [Continued)

Property and Eqguipment: Expenditures for property and equipment and items in excess of 3500 which
substantially increase the wseful fves of existing assets are capitalized at cost or 3t far value at date of gift.
Repairs and mantenance costs are expensad & incumed. Depreciation has been computed on straight-
line method at rates designed to depreciate the cosis of assels over ther estimated useful Ives as follows;

Buildings and improvements A8 years
Property and equipment A7 years

Impairment of Long-leed Assets: In sccordance with GAAP, the School reviews its propery and
equiprment for mpaiment whenever events or changes in cicumsiances indicate that the camying value of
an asset may not be recoverable  |f the fair value & less than the camying amiownt of the asset, an
imparment loss is recognized for the diference. As of June 30, 2015 and 2014, management befieves that
niz Impairment exists.

Bond issuance costs: All fees and other costs relative to the issuance of the tax-exempt bonds have been
recorded 35 an asset and amortzed over the life of the related bonds.  Accumulated amortization as of
June 30, 2015 and 2014 was $171.745 and 599,220,

Far Value of Financial Instruments: Cash and cash equivalenis and accounts payvable approximate fair
value because of the short miaturity of these instruments. Grants receivable are not readily marketable.
The School has estimated their fair valee to be the camying value. The camying value of all the School's
financial instrements, approximate far value, except for bonds and notes payable. The fair value of the
Schools bonds and notes payable s estimated bassd on guoted market prices for the same or similar
issues. The far walue of bonds and notes payable for the bondholders at June 20, 2015 and 2014 were
approxcmately 513,209 000 and 513,533,000, respectively.

Basis of Presentabion: The School follows GAAP and reports infommation regarding its financial position
and actvities according to three dasses of net assets:

Unrestricted Met Assets — The unrestricied net assef class ncludes general assets and liabilites of the
School. The wrestricted net assefs of the School may be used at the discretion of management to
suppeirt the School's purposes and operations.

Temporarily Restricted Net Assets — The temporarily restricted net asset dass ncludes assets of the
Sichood related to gifts and grants with explicit donor-imposed restrictions that have mot been met as to
specilied purpose, or to l3ter periods of time or afier specified dates. The Scheol had no temporanly
restricted net assets as of June 20, 2015 and 2014

Pemmanenty Restniched Met Assets — The permanenty restricted net asset class includes assets of the
School related to contributions and other inflows of assets whose use by the School is limited by donor-
imposed stpulations that neither expire by passage of fime nor can be fulfilled or ctherwise removed
by actions of the School. The School had no permanently resimicted net assets as of June 30, 2015
and 2014,

Federal and State Gants: Swpport funded by grants is recognized as the School perfiorms the contracted
senices under varicus grant agresments.  Grant revenue is typically recognized as eamed as the eighle
expenses are incumed. Some of the School's grant agreements are not on a cost reimbursement basis,
and support s recognized when eamed. Grant expenditures are subject to audit and acceptance by the
granting agency and, 35 3 result of such audit, adjustments could be required.




215T CENTURY CHARTER SCHOOL & GARY, INC.
STATEMENTS OF CASH FLOWS
Years ended June 30, 2015 and 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Funciional and Alocgted Expenses: Esxpenses are charged directly to activities when specifically
identifiable. All other costs are allecated fo the activities based upon various actual statistical bases.
Salaries and related expenses are charged based on the relative amount of time historically spent by

personns]_

Adwertising: The School expenses sdvertising costs as ncurred. During 2015 and 2014, expenses fotaling
328264 and 317,135 were incumed for advertising.

Subseguent Events: Management has performed an analysis of the activities and transactions subsequent
to June 30, 2015, to determmine the: niesd fior any adjustments or dischosures o the financial statements for

the year ended June 30, 2015. Management has perfiormed their analysis through Oetober 28, 2015, the
date the financial staternents were issued.

NOTE 2 - PROPERTY AND EQUIPMENT

Ab June 30, the camying value of land, buildings and building improvernents, and equipment, consists of the
following:

2015 114
Land 3 208500 3§ 206,500
Building and bwiding mmprovements 11,407 665 11,261,897
Equipment 2408784 2,180,745
14,112 242 13,748,142
Less: accumulated depreciation (2 184 T35) (1,517.8d1)

211222000 2 1oZlidl

Depreciation expense for the year ended June 30, 2015 and 2014 were 5850707 and $480 580,
respectively.  Interest incwmed on constrection related debt in the amount of $470,582 was capitalized
during 2014 and is ncluded in property and eguipment as of June 30, 2014,




215T CENTURY CHARTER SCHOOL @@ GARY, IMC.
STATEMENTS OF CASH FLOWS
Years ended June 30, 2015 and 2014

NOTE 3 — BOMNDS AND NMOTES PAYABLE

Bonds and notes payable consisted of the followng at June 30

£
=
n
FJ
[}
—_
-

Series 2013A bonds payable, maturing i March 2033,
incuding interest computed at 0%, secured by Real Estate
Morigage, Secunity Agreement, Assignment of Leases and
Renis and Fidure Filing, and Trust Accownts and nterest n

the Project. as defined in the Loan Agreement dated Febmary
1, 2013. Principal payments begin on February 23, 2018. § 5525000% 5525000

Series 2013A bonds payable, maturing in March 2043,
including interest computed at §.25%. secured by Real Estate
Mortigage, Secunty Agreement, Assignment of Leases and
Rents and Fixdure Fllng aned Trust Accounts and nterest n

the Project. as defined in the Loan Agreement dated Febnary
1. 2013. Principal payments begin on February 28, 2034, 7,355,000 7,355,000

Series 20138 bonds payable, maturing = March 2013,
including interest computed at 7%, secured by Real Estate
Mortgage, Secunty Agreement, Assignment of Leases and
Rents and Fixture Filing, and Trust Accoants and interest n

the Progect. as defined in the Loan Agreerment dated Febmuary
1. 2013 445 1000 620,000

Mote payable to GED Foundation for the lease of compuber
equipment, payable in monthly payments with an imputed
interest rate of 8.50% through maturity in Juby 2014. - 20,154

Loan payable n monthly insialments, inchedmg mierest
computed at 5.45%. through matunty n August 2014

Secured by equiprment. - 1,100
Tetal bonds and notes payable 212220000 212001208
The estimated future principal payments due on long term debt are:

2016 ] 190,00

2017 205,040

2018 215,060

2018 230,060

2020 24506060

Thereater 12,240,000

& 12220000

Total interest expense during the years endad June 30, 2015 and 2014 were 3830 843 and $270.318,
respectively. The School has vanous financial and nonfinancial covenants associated with the debt
obdigations, for which they reported compliance as of June 30, 2015 and 2014,




OTHER REFORTS AND SUPPLEMENTARY INFORMATION



215T CENTURY CHARTER SCHOOL {0 GARY, IMC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

‘Year Ended June 30, 2015

Federal GrantorPass-Through Granbor/ CFDA,
Prograrm Title Murnicsr
.5, Departrment or Education
Passed through the Indiana Department of Education
Title |, Part A
Title | Grants to Local Educabional Agencies 84010
Title | Grants to Local Educabional Agencies 84010

Total for Titke | Grants o Local Educational Agences

Special Education — Grants to States a4 027
School Improvement Grants
School Improvement Grants, ARRA 34 38K
School Improvement Grants a4.31T

Total fior School Improvernent Grants

Total Expenditures of Federal Awards

Pass Through  Total Federal

Number Expenditures

FyY 2013-2014
Fy 2014-2015

Fy 2014-2015

Py 2013-2014
Fy 2014-2015

§ 18322
B18,545
1,082,807

47B,234
Tl 423

Ses aocompanying note to the Schedule of Expenditres of Fedemal Avwands.

11.



215T CENTURY CHARTER SCHOOL @ GARY, INC.
MOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended June 30, 2015

NOTE 1 - BASIS OF PRESENTATION

This schedule includes the federal awards activity of 21st Centwry Charter School @ Gary, Inc. and s
presented on the cash basis of accounting. The information in this schedule is presented in accordance
with the requirements of OMB Circular A-133, Audits of States, Local Govermmenfs, amd Non-FProfif
Cinganizafions. Therefore, some amounts presented in this schedule may differ from amounts presented
im, or used in the preparation of, the basic financial statements.

12.



Crowe Horwath.

Ciowa Homvwath LLP
IR 2 i BT AARMIDRT CITM HOMAT [niesTaioe

INDEFENDENT AUDITORS REPORT ON INTERMNAL CONTROL OVER FINANCIAL REPORTING
AMD ON COMPLIAMCE AND OTHER MATTERS BASED OM AN AUDIT OF FINAMNCIAL
STATEMENTS FERFORMED IN ACCORDAMCE WITH GOVERNUWENT ALDITING STANDARDS

Board of Directors
215t Century Charter School @& Gary, Inc.
Gary, Indiana

We hawe audited, in accordance with audiing standards generally acecepted in the United States of
America and the standards applicable to financial audits contained in Government Audiing Sfandands,
issued by the Comptroller General of the United States, the financial statements of 215t Century Charter
School @ Gary, Inc. (the School), which comprise the statement of financial position as of Juns 30,
2015, and the related staterment of activities, and cash flows for the year then ended and the related
notes to the financial statements, and have issued owr report thereon dated October 28, 2015.

Intermal Contrel Ower Financial Reporting

In planning and performing our audit of the financial statements, we considered the School's iniemal
control over financial reporting (intemal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the School's internal control.  Accondingly,
we do not express an opinion on the effectiveness of the School's internal control_

A deficiency in indemal confrod exists when the design or operation of a control does not allow management
or employees, in the nomal course of performing their assigned functions, o prevent, or detect and comeet,
misstatements on a timely basis. A matenzl weskness is a deficency, or a combination of deficiencies, in
intemal control, such that there s a reasonable possibility that a material misstatement of the entity’s
financial statements will not b= prevented, or detected and comecied on a timely basis. A significanf
deficiency is a deficiency, or a combnation of deficiencies, in intemal control that is kess severe than a
material weakness, yet important enocugh to ment attention by those charged with govemance

Cur consideration of intemal control was for the Bmited purpose described in the first paragraph of this
section and was noi designed to ideniify all deficiencies in intemal control that might be materal
weaknesses or significant deficiencies. Given these Bmitations, during owr awdi we did not identfy any
deficiencies m intemal control that we consider to be material weaknesses. However, matenal weaknesses
rniay exist that have not been identified.

{Continued)
13



Compliance and Other Matters

#s part of obtaining reasonable assurance about whether the Schools financial statements are free of
miaterial msstatement, we performed tesis of its compliance with cerain prowisions of laws, regulations,
coniracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. Howewer, prowiding an opinicn on compliance with those
prowisions was not an objeciive of our audit. and accordingly, we do not express such an opinion. The
resufts of owr tests disclosed no instances of noncompliance or other mathers that are required to be
reporisd undsr Govemmendt Auditimg Sfandards.

Purpose of this Report

The purpose of this repornt is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectivensss of the entity's intemal control or on compliancs. This report s an integral part of an audit
performed in accondance with Govemnment Audifing Sfandsnds in considering the entity’s intermal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Urowe Homwaih LLF

Indianapolis. Indiana
October 28, 2015

14.



Crowe Horwath.

Crowa Homwath LLP
iF e i e e CTDWE HOrwam inismabise s

INDEPEMDENT AUDITOR'S REPORT OM COMPLIANCE FOR EACH MAIOR FEDERAL
PROGRAM; REPORT ON INTERMAL CONTROL OVER COMPLIAMCE

Board of Dirsctors
21st Century Charter School (@ Gary, Inc
zary, Indiana

Report on Compliance for Each Major Federal Program

We have audited 21st Century Charter School & Gary, Inc.'s (the School) compliance with the types of
compliance reguirernents descrbed in the OME Circular A-133 GCompliance Supplement that could have a
direct and matenial effect on the Schocol's major federal program for the year ended June 30, 2015, The
School's major federal program is wdentified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibilingy

Management s responsible for compliance with the reguirements of laws, regulabions, contracts, and
grants applicable bo its federal programs.

Auditors” Responsibility

Dur responsibility is to express an opinion on compiance for the School's major federal program based on
ouwr audit of the types of compliance requirements referred to abowe. We conducted our auwdit of
compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Audiing Standards, issued by the
Comptroller General of the United States: and OMB Circular A-133. Audits of States, Local Govemments,
amd Mon-Profif Organizasions. Those standards and OME Circular A-133 require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements refemed to above that could have 3 direct and maternial effect on a major federal program
occurred. An auwdit includes examining, on a test basis, evidence about the School's compliance with
those reguirements and performing such other procedurss as we considersd necessary in the
circumstances.

We balieve that our audit provides 3 reasonable basis fior our opinion on compliancs for the major federal
program. Howsever, cur audit does not prosvide 3 legal determination of the School's compliance.

COpinion on Each Major Federal Program
In cwr opinion, the School complied, in all material respects, with the types of compliance requirements

referred to abowe that could have a direct and materal effect on its major federal program for the year
ended June 30, 2015.

{Corntinued)
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Report on Internal Control Ower Compliance

Management of the School is responsinde for establishing and rmaintaining effective intemnal control over
compliance with the types of compliance requirements referred to abowe. In planning and performing our
audit of compliance, we considered the Schools ntemal confrel ower compliance with the types of
requirements that could have a dirsct and material effect on the major federal program to defsmmine the
auditing procedures that are approprate in the crcumstances fior the purpose of expressing an opinion on
compliance for the major federal program and io test and report on intemal conirod over compliance in
accordance with OME Circular A-133, but not for the purpose of expressing an opinion on the efectiveness
of intemal control over compliance. Accordingly, we do not express an cpinion on the effectivensss of the
School's intemal conimod over compliancs.

A deficiency i infemnal condrod over compliance exists when the design or operation of a conirel over
compliance doss not allow management or employees, in the nommal cowrse of performing their assigned
fumchions, to prevent, or detect and comect, noncompliance with a type of compliance requirerment of a
federal program on a timely basis. A matena weakmess in infernal condrol over complifance = a deficiency,
or combination of deficiencies, in ntemal contrel over compliance, such that there s a reasonable possibility
that material noncompliancs with a type of compliance requirernent of a federal program will not be
prewented, or detected and comected, on a timely basis. A significant deficiency in nfemal comndrol over
cormpliance is a deficdency, or a combination of deSciencies, in intemal control over compliance with a type
of compliance requirement of 3 federal program that is less severs than a matenial weakness in intemnal
contral ower compliance, yet important encugh to ment attention by those charged with govemnance.

Qur consideraton of intemal confred over compliance was for the mited purpose deseribed in the first
paragraph of this section and was not designed to identify all deficiencies in ntemnal control over compliance
that might b= materal weakmesses or significant deficiencies. We did not identify any deficiencies in intemal
control ower compliance that we consider to be material weaknesses, Howsever, material weaknesses may
exist that have not been identified.

The purpese of this report on infemal contrel over compliance is solely to deseribe the scope of our testing

of mtemal control over compliance and the results of that testing based on the reguirements of OME Circular
A-133. Accordingly, this report is not suitable for any other pupose.

Orowt. Houwath LLFP

Crowe Horwath LLH

Indianapolis, Indiana
October 23, 2015
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215T CENTURY CHARTER SCHOOL @ GARY, IMNC.
SCHEDULE OF FINDINGS AND QUESTHOMED COSTS
June 30, 2015

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS

Financial Staements
Type of auditor's report issued: Linmodified
Intermnal control ower financial reporting:
Material weakness|es) identfied? Yasg X HNo
Significant deficiencies idenified not
considered to be material weaknesses? Yes X Mone Reported
Moncompliance material to financial statements noted? Yes X Mo
Federal Awards
Intermnal Control oWer miSporn pnograms:
Material weakness|es) identfied? Yes X Mo
Signifizcant deficiencies ideniffied not
considered to be material weaknesses? Yas X Mone Reported

Type of auditor's report issued on compliancs for
TS0 Programs: Linmaodified

Any audit findings disciosed that are reguired to be
n accordance with Section 510(a) of

OMB Circadar A-1337 fes X Mo
Identification of major programs:
CFDA Murmiber Mame of Federal Program
84 388 School Improwement Grants, ARRA
84377 School Improvement Grants

Dollar threshold used to dstinguish between type A and type B programs: 5200000
Audites qualified as low-risk audites” Yes_X Mo

SECTION 2 - FINDINGS RELATED T THE FINANCIAL STATEMENTS THAT ARE REQUIRED TO
BE REFORTED IN ACCORDANCE WITH GAGAS.

Mone

SECTION 3 - FINDINGS AND GUESTIONED COSTS FOR FEDERAL AWARDS INCLUDING AUDIT
FINDINGS AS DEFIMED IN OMB A-133 SECTION 510 {a).

Mone

7.



215T CENTURY CHARTER SCHOOL @@ GARY, IMC.
SCHEDULE OF PRIOR YEAR FINDIMGS AND QUESTIONED COOSTS
Jume 30, 2015

SECTIHON 4 - PRIOR YEAR FINDINGS AND QUESTIONED COSTS

Mone reported.




25T CENTURY CHARTER SCHOOL o GARY, INC.
OTHER REPFORT
June 30, 2015

The reports presenied hersin were prepared in addition to another official report prepared for the
School as listed below:

Indiana State Board of Accounts Compliance Report of 21st Century Charter School @ Gary. Inc.
The abowe report contans the results of compliance testing required by the Indiana State Board of Accounts

under its Gudelnes for the Awdits of Charfer Schools Performed by Prnivale Examiners pertaming o matters
addressing is Accounting amnd Uniform Compliance Guidelines Manual for Iindiana Charter Schools.

18,



Revenues

Todsl Bevenus

Expuiius

Etate Funding

Faderal Funcing

Statemant of Activities
it Centary Charter Schasd ot Gary
Juby 1 Ehroopgh Jermary 31, 2006

State Tuition Sepport
Sumimar School

Capital Funding
Tasthook Raimburssmsnt

Tithe I

IDEA Spexciad Ed Part B

Title | School Faorcsenng

Titla © - Pralessiong Deraelsgamem
Titl 1 14-15 Funding

GRIC Benk

Aobotics Dorabors

Staff Relmbursement froe GRC
Citfwer Rerwanue

Ganaral (nen-gras) Snleios Beradils

eyl Saleries

Timle | Profesahoral Deyvelioent
{StipendyTrening|

Gerersl Sodal Seperityfdedicans
Geperzl Health/Dental bemefits
Sanaral Aatirement |FedfTerl) A0368

Title 1 - Flsinn Grast

Tithe | ke i - Salariws Man ek
Tiths | Community Serdce
Tithe | 14-15

Titlw | - School nprovemeent Grand

316 1415
1DER MDEA, Salaries/Banefits
Student Sappartfupplies

Dladdraarm Suppliss

Higs Abd ity Supplies and Maserials
Tastbaaks/\Ourricu kum

Fisid Trips

Athlatics

Db Prafassion sl Devala e
Cther Extsa Surritulary :
Aglotics Progreen

College ProgramyCareer Cenber

3Lf2016

Full ¥Year Budget Jarary ¥TD fActuals
5ATA,058 5 3,153,159
a o
358,500 ERS00
3,000 o
L T 3561850
949,115 416,756
130,731 SEES3
- 213343
ATL,000 -
- 1,332
1270 B0 & RO GER
A0 175, 000
1500
- RE. 447
- 136340
LS00 & HOE 257
TAAze0s 5 4,651,519
EAA2000 & 1,745,629
A0 -
269,680 144,320
159,640 125,190
308,150 154,467
4,118,840 & 3,184, 106
795,000 A1E 611
100 1A%
- 5332
B05,000 &£18,28
- 2542
45,000 185 628
000 45,457
- 8%
30,000 1,528
20,000 £,7E3
30,000 15,052
- 304
30,000 =aan
0000 [E221]
0,000 51,416
FLTE ] 204,022



Operations

DED, Liskility inzursnce

Workers Comp/WUnemployerent Irserance
Bazenils:

Office Supnias/Fostage

Coplar

Coaractivity

Citfvsy Expindad

Trawveal

Capital Enpendiares

Hard ware

Seoltwaanre

Buikthryg Capital Expanditures

Laiss (FRE)

Tranghar Capital Exgrirchiimd bo Balesse ghaat
Depraciptian and Amarirabion

Vehicle Mzinb=sance

Bulldings and Grounds

Serdce Coplresls

Subtotal Expendes
Ewcess Rewenus Dver [Under] Expenses

Dbt S ralcr

Rt [machdars

Bt Gas

‘WakerTrash

Bullding fGrounds Maink=nance

IEEA Ralaad Sarvicas
THA (Tiths 11]

IT Marapermend
Tedmmology Sensices
loint Staff Retmbursements
Payroll Procrising
Sapurity

Audit

Legal

Marketing

Dupee g Fres

Hall Statn Faes
Administrathes

3IF1{2016

30,000 14,517
S0 1,031
5,000 :
500 41,561
&0, 00 30,755
S, D0 21,001
- 12,740
B0 16,307
255000 5,918
300, D0 65,121
50,000 4,453
- {58,580]
- 408,670
15,0000 8,147
365,00 qL0.H1F
950,00 475,697
36,000 1,173
150,000 12,858
0,000 14,725
30,000 150,845
1,26 E, 000 7E3,3285
a5,731 7,545
3,000 -
75,000 37,584
- 4,557
1609
7000 %43
30,000 17,856
LR 1,400
- 9,404
- LETE
10,000 11,857
165,000 54,236
450,000 263,500
343,731 5E3,RHE
8,171 5,334,545
(536,756] 1653,026]




Statement of Financial Position
st Century Charter Sthoal at Gary
At 1-31-26

Aoopis
Cazh 5 96,041
Bccounts Receivable 97,560
Prepald Expenses G5,504
Irterearmpany AR 141,895
Bomd Trust 1.624,147
Amortized Bond Closing Costs B0, 18
Fhoad Assets 14,182,529
Aceurmulbated Depreclation (2.536,038)
Mt Fimond Astets 11,645,491
Total Assats 5 14,975,718
Liabilitias
Accounts Payable 5 120,258
Fayroll Withholdings 8,153
Intercormpany ASF 31,6504
Bcerued Payroll L AR EL
Accruecd Exprnes 15,253
School Loan SO0, D0
Bond Liabdlity __ 13,667 641
Total Liabilities 15,124, 844
Fund Balance |Equity]
Prior Year Fund Balance s34 859
Current Year Net Ineome [Loss) 16E3 036
Total Fund Balance {148, 127)

Total Liabilities and Fund
Balanoe

312016

% 14,976,718
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Independent Auditors’ Repart

Board of Directors
Gary Middle College, Ine.

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remainimg fund information of Gary Middle College, Inc. (collectvely, the School) as of
and for the year ended June 30, 2013, and the related notes to the financial statements which collectively
comprise the School s basic financial statements as listed in the accompanying table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these finandal staternents in
aocordance with accounting principles generally accepted in the United States: this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial staterments that are free from materal misstatemeant, whether due to fraud or emor.

Auditors’ Responsibility

Cr responsibility is to express opinions on these finandcial statements based on cwr audit. We conducted
our audit im aocordance with auditing standards generally accepted im the United States; the standards
applicable to finamcial awdits contained in Govermmenit Auditing Siandands, issued by the Comptroller
General of the United States; and the Guidelines for the Audiiz of Charfer Schools Performed by Prvate
Examinerz, issued by the Indiana State Board of Accounts. Thase standards require that we plan and
perform the awdit to obtain reasonable assurance about whether the financial statements are free from
matenal misstatement.

An audit invohees perfomning procedures to obdain audit evidence abouwt the amounts and disdosures in the
financial staterments. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstaternent of the finandal statements, whether due to fraud or emor. In making
those nisk assessments, the auditors consider internal control relevant to the entity’s preparation and fair
presentation of the fimancial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectivensss of the entity’s intemal
control. Accordingly, we express no such opinion. An audit also indudes evaluating the appropriateness of
acoounting policies used and the reasonablensss of significant accounting estimates made by managemeant,
aswell as evaluating the overall presentation of the finandcal staternents.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinicns.



Opimions

In owr opimicn, the financial statements referred to above present fairy, in all matenal respects, the
respective financial position of the govermmental activities, each major fund, and the aggregate remaining
fund information of Gary Middle Cellege, Inc. as of June 30, 2013, and the respective changes in financial
position for the year then ended in conformity with accounting principles generally acoepted in the United
States.

Other Matters

Report on Reguired Supplementary Information

Accounting principles generally accepted in the United States require that the management's discussion and
analysis on pages 3 throwgh 11 and the schedule of actual operating revenues and expenses compared to
budget — modified cash basis on page 22 be presented to supplement the basic fimancial statemenis. Such
information, although not a part of the basic financial statemenits, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial staterments in an appropriate operational, economic or histoncal context. We have applied
certain limited procedures to the reguired supplementarny information in accordance with auditing standards
generally accepted in the United States, which consisted of inguiries of management abouwt the methods of
preparing the information and comparing the informnation for consistency with management's responses to
our inguiries, the basic financial statements, and other knowledge we obtained during our audits of the basic
financial statements. We do not express an opinicn or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
FSSUrANCE.

Other Reporting Required by Government Awdifing Standards

In accordance with Govemment Awdiing Sfandards, we have also issued our report dated December
27, 2013, on our consideration of the School's intemal control over financial reporting and owr tests of
its compliance with certain provisions of laws, regulations, confracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control ower
financial reportiing and compliance and the resulis of that testing, and not to provide an opinion on the
imternal contral over financial reporting or on compliance. That report is an integral part of am awdit
performed in accordance with Govemment Audifing Sfandardsz in considening the School's intemal
control ower financial reporting and compliance.
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Opimions

In owur opinmicn, the financial statements refemed to abowve present fairdy, in all materal respects, the
respective financial position of the govermmental activities, each major fund, and the aggregate remaining
fumd information of Gary Middle College, Inc. as of June 20, 2013, and the respective changes in financial
position for the year then ended in conformity with accouwnting principles generally accepted im the United
States.

Other Matters

Report on Reguired Supplementary Infiormation

Accounting principles generally accepied in the United States reguire that the management's discussion and
analysis on pages 3 throwgh 11 and the schedule of actual operating revenues and expenses compared to
budget — modified cash basis on page 22 be presented to supplement the basic fimancial statements. Such
information, although not a part of the basic financial staterments, is required by the Govemmeantal
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an approprate operational, economic or histoncal context. We have applied
certain limited procedures to the required supplementany information in accordance with auditing stamndards
generally acoepted in the United States, which consisted of inguiries of management about the methods of
preparing the information and comparing the information fior consistency with management's responses to
our inguiries, the basic financial staternents, and other knowledge we obiained during our awdits of the basic
financial staternents. We do not express an opinicn or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
SESUrANCS.

Other Reporting Required by Government Auditfing Standards

In accordance with Sovermment Auwdifing Sfandards, we have also issued owur report dated December
27, 2013, on our consideration of the School's intemal control ower financial reporting and owr tests of
its compliance with certain provisions of laws, regulaticns, confracts and grant agreements and ociher
matters. The purpose of that report is to describe the scope of our testing of intemal control ocwer
fimancial reporting and compliance and the resulis of that testing, and not to provide an opinion on the
imternal conftrol over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Gowvermment Auditing Sfandards in considenng the School's intemal
caontrol over financial reporting and compliance.
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GARY MIDDLE COLLEGE, INC.

MANAGEMENT'S DISCUSSION AND AMALY SIS (UNAUDITED)
Year Ended June 30, 2013

Gary Middle College, Inc. (the School)is a public charter school lacated in Gary, Indiana. The School is
struchred around a blended leaming approach and serves non-traditicnal high scheol students who want fo
obtain their high school diploma and attend college.

The accompanying financial statements of the School as of June 30, 2013, and for the fiscal year then ended,
confonm with accounting principles generally accepted in the United States as applied fo govemments. The
Gowernmental Accounting Standards Board (GASE) is the standard-setting body for establishing govemmental
accounting and financial reporting principles. The GASE's Codification of Governmental Accounting and
Financial Reporting Standards document thess principles.

This section of the School's financial report provides management's discussion and analysis (MDA of the
financial perforrmance duning the year ended June 30, 2013, Please read it in conjunction with the Independent
Auditors’ Report at the beginning of this report and the financial staterments, which follow this section.

This MDO&A is an opportunity for management o make infermation conceming the School meaningful and
understandable. In addition to describing the School and its work, this MD&A bnefly analyzes, discusses or

prasents:

Basic fnancial staterments

Ciondensed financial information

Owwerall financial position and results of operations
Significant transactons within individual funds
Significant capital assets and long-term debt activity
Curmrenty known facts

® ® 8 8 8 @

FINANCLIAL HIGHLIGHTS
Key financial highlights for the 2013 fiscal year include the following:
= Total revenues were 51,339 810 as compared o tofal expenses of 31,718,602

= The total net position increased by 120,308 from the pricr year's ending balance.



GARY MIDDLE COLLEGE, INC.,

MAMAGEMENT'S DISCUSSION AND AMALYSIS (UNAUDITED) (CONTINUED)
Year Ended June 30, 2013
CVERVIEW OF THE FINAMCIAL STATEMENTS

= The first two staterments are School-wide financial statements that provide both short-term and long-term
nformation about the School's overall financial status.

= The remaining statements are fund financial statements that focws on indwidwal parts of the School, reporting
the School's operations in more detad than the School-wide statements.

= The financial staterments also include notes that explain some of the information in the statements and provide
more detailed data.

Figure A-1 shows how the vanous parts of this annual report are amanged and related to one another.

Figure A-1
Annual Report Fomat
e |
! s N
Management's Basic Required
Discussion Financial 5IJ|:I|1|EIHEI_'Itar5r
and Statements Information
Analysis
s ™ :
School-Wide Fund MNotes
Financial Financial _tn ﬂ'IE_
Statements Statements Financial
Statements

SUMMARY

—

DETAIL



GARY MIDDLE COLLEGE, INC.

MANAGEMENT'S DISCUSSION AND AMALYSIS (UMALDITED) (CONTINUELD)
Year Ended June 30, 2013

Figure A-2 summanzes the major features of the School's financial statements, including the portion of the
School's actvities the statements cover and the types of mformation the statements contain. The remainder of
this owvenview section of management's discussion and analysis highlights the structure and contents of each of
the statements.

Figure A-2_ Major Features of the School-wide and Fund Financial Statements

Type of Statements School-wide Government Funds Statements
Scope Entire School (except fiduciany The activities of the
funds) and the School's School that are not
component units proprietary or fiduciary
Required Financial Staternent of net position Balance sheet

Statements

Accounting basis
and measurament
fiocus

Type of asset

liakility information

Type of inflow’
outflow information

Statement of activities

Accrual accownting and
SCONDMIC MNesoUrces
focus

All assets and Habilities,

both financial and capital,

short-term and long-term

All revenues and
expensss during year,
regardless of when cash
iz received or paid

Statement of revenues,
expenditures and changes
in fund balances

Modified accrual
accounting and

current financial
resources focus

Oinly asssts expected to
be used up and kabilities
that come due during the
year or soon thereater; no
capital assets included

Revenues for which

cash s received during

or soon after the end of
the year, expendiures
when goods or sendices,
have been received and
payment is due during

the year or soon thereafter



GARY MIDDLE COLLEGE, INC.

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTIMUED)
Year Ended June 30, 2013

School-Wide Statements

The Schoclwide statements report information about the School a5 a whole using accounting methods simidar to
those used by private-sector companies. The statement of net position includes all of the School's assets and
liabilities. AN of the current year's revenues and expenses are accounted for in the statement of activities
regandizss of when cash is received or paid.

The two School-wide statements report the School's net position and how it has changed. Met position, the
difference between the School's assets and liabilities, s one way to measure the School's financial health or

position.

= Ower time, increases or decreases in the School's net position is an indicator of whether its financial position is
mproving or deteriorating, respectively.

= To assess the overall health of the School you need to consider addiional non-financial factors such as
changes in the School's creditworthiness.

In the Schoolwide financial statemients the activities of the School are shown as govemmental actvities:

= Govemmental Activities: Most of the School's basic services are induded here, such as education and
administration. State funding finances most of these activites.

Fund Financial Statements

The fund financial statements provide more detaled information abot the School's funds focusing on its most
significant or "major” funds, not the School as a whole. Funds are accounting devices the School uses to keep
rack of specific sources of funding and spending on particular programs.

= The School may establish funds to control and manage money for specific purposes.
The School has the following fund byps:

= Govemmental Funds - Most of the School's basic senvices are included in gowemmental funds, which
generally focus on balances left at year end that are avalable for spending. Consequently, the govermmental
funds statements provide a detailed short-term view that helps to determine the financial resources that can be
spent in fhe near fubre to finance the School's programs. Smee this information does not encompass the
Fdditional long-term focus of the School-wide staterments, additional information at the bottom of the
governmental funds statements is provided to explain the relationship (or diferences) between the financial

reports.



GARY MIDDLE COLLEGE, INC.

MANAGEMENT'S DISCUSSION AND ANALY SIS (UNAUDITED) (CONTINUED)
Year Ended June 30, 2013

FINANCIAL ANALYSIS OF THE SCHOOL AS A WHOLE
Met Position

The following s condensed from the Statements of Met Position:

Governmental Activites
June 30, 2013 June 30, 2012
ASSETS
Current Assets 5 43335 5 B4261
Capial Assefs 451,153 4. 083
Total Assets 2404488 229,044
LIABILITIES
Current Liabilities 3322 044 542007
Noncument Liabilites g L]
Total Liabilities Jl2T 433 I4z 0oy
NET POSITION
Wet investment in Capital Assets 5434 470 5 4583
Unresiricted {267 424 42164
Total Het Position 3 16T 055 S 4 T47
The total net position at June 30 was as follows:
2013 2012
Assets 54p4 488 09,844
Liabilites 227 433 42 087
Met Position 3 167 055 Zag T4y

The School's total net position was 5187 ,055 on Jun=s 30, 2013, compared to 3 total net position of 346,747 at
June 30, 2012

The prmary change in the assets and liablities from June 30, 2012 to June 20, 2013 was due to acquisition of
Capital Assets and increase in payables at year end as a fumction of school being open and operating.  Prior
year was for a partial year and the School was in the process of staring up operations.



GARY MIDDLE COLLEGE, INC.

MANAGEMENT'S DISCUSSION AND ANALY SIS (UMAUDITED]) (CONTINUED)
Year Ended June 30, 2013

Changes in Net Position
The following is condensed from the Statements of Activities:

Change in Met Position

Years Ended June 30,
Governmental Activities
2013 2012
Rewenues
Operating Grants
and Centributions ¥ 277435
General Revenuwss
Unrestricted State Funding 1,385,292 112883
Other 185,183 1 |
Total Revenues 1.820090 115, 184
Expenses
Instrection 451,101 3,126
Support Senvices Q57,220 62,685
Monmnstructional Senvices 49,520 2,500
Rent 200,000
Depreciation 48 Qi85 126
Interest 12595
Total Expanses 1719802 68437
Change in Met Position 120,308 45,747
Beginning Met Position 45, 747 -
Ending Met Position 3 167055 T 46747
The change in net position for the year ended June 30 was as follows:
2013 2012
Revenues $1.830.010 F115,184
Expenses 1,718,802 68,4237
Change in Net Assets 3 120304 2 46747

Change in revenuwes and expenses n 2013 is pramarily due to 2013 being the first year of operations at the

School. Prior year revenues and expenses were related to start up.



GARY MIDDLE COLLEGE, INC.

MAMAGEMENT'S DISCUSSION AND AMALYSIS (UNAUDITED) (CONMTINUED)
Year Ended June 30, 2013

Sources of revenue and expenses are broken down below.

Figure A-3 Sources of School’s Revenues for Fiscal Year 2013

Federal sources
Y 15%

Other
1%

Contributions
7%

State sowrces
o0

Figure &-4 Sources of School's Expenses for Fiscal Year 2013

Depreciation Intearest nstruction
Facilities g 3% 1% 26%
acquisition and
CormEiruckion
11%
Moninstructional
wErvices
1%

Support srlwu-.
SO




GARY MIDDLE COLLEGE, INC.

MANAGEMENT'S DISCUSSION AND ANALY SIS (UNAUDITED) (CONTIMUED)
Year Ended June 30, 2013

Sources of revenus and expenses are broken down below.

Figure &-5 Sources of School's Rewvenues for Flzcal Year 2012

Stake sources
8%

Lt Sources
2%

Figure &-G Sources of School's Expenses for Fiscal Year 2012

Instruction
4%

Moninstructional
SErvices
5%

Support servioes
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GARY MIDDLE COLLEGE, INC.

MANAGEMENT'S DISCUSSION AND AMALYSIS (UNAUDITED) (CONTINUELD)
Year Ended June 30, 2013

CAPITAL ASSETS

By the end of fiscal year 2013, the School had invested $500,220 in capital assets. Accumulated depreciation on
fhese assets was 549073 at June 30, 2013 and $126 at June 30, 2012

The School's Capital Asssts

203 2012

Capital assets S500,226 708
Less: Accumulated depreciation (48,073 (12}
Total $451,153 593

DEBT

Changes in long-term liabdities of govemmental activities for the year ended June 30, 2013, were a5 follows:

Balance Amount
Beginning Balance Diue After
of ¥ear Increases Decreases End of ¥ear One Year
Maotes Payable 3__ - 5231277 3214 603 518.674 55380

CONTACTING THE SCHOOL™S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the School's fmances and 1o demonsirate the
School's accountabdity for the funding it receves. | you have gquestions about this report or need additional
financial inforrmation, contact the Business Office, Gary Middie College, Inc., 558 Washington Street, Gary,
Indiana 46402

1"



BASIC FINANCIAL STATEMENTS



CURRENT ASSETS
Cash
Accounts receivable
Total Current Assets

NONCURRENT ASSETS
Capital assets, net
Total Noncument Assels

TOTAL ASSETS

CURRENT LIABILITIES
Accounts payable and other
Accrued expenses
Accounts payable -GEOF
Accounts payable - 21st Century
Motes pa - cammenit
Total Current Liabilibes

HONCURRENT LIABILITIES

Motes pa
Total Moncument Liabilites

Total Liabilities

HET POSITION
Met investment in capital assets
Unrestmicted
Total Met Position

GARY MIDDLE COLLEGE, INC.

STATEMENT OF NET POSITION - PRIMARY GOVERNMENT

June 30, 2013

ASSETS

LIABILITIES AND NET POSITHON

TOTAL LIABILITIES AND NET POSITHIN

See accompanying notes to financial statements.

12

Governmental
Activities
213

5 24,841

—

—_——

451,153
—t20102

5 494483

5 o7, 158

32,302

147,878

33,333

11,285
—_—as

—a

32r433

434474

5 404483
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GARY MIDDLE COLLEGE, INC.

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2013

ASSETS
Other
Governmental
General Funds Totals

ASSETS

Cash _ $ 24041 5 - 5 24,041

Accounts recevable 18,204 18 394
TOTAL ASSETS 3 43335 3 - 3 431335

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts payable and other 130,482 5 - ¥ 130,480

Accrued expenses 180,270 180,270

Total Liabilites 210 7ea - 210 759

FUND BALANCES

Unassigned
otal Fund Balances EE;%;

TOTAL LIABILITIES AND FUND BALANCES £ 437335

Total Fund Balances of Governmental Funds

Armourts reported for govermmental activiies in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Long-terrn labdities, are not due and payable in the cwrrent pericd and,
therefore, are not reporied in the funds.
Met Position of Governmental Activities

See accompanying notes bo financial statements.
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GARY MIDDLE COLLEGE, INC.

STATEMENT OF REVEMUES, EXPENDITURES AMD CHAMGES IN FUND BALANCES
GOVERNMENTAL FUNDS
fear Ended Juna 30, 2013

Other
Gowernmental
General Funds Totals
REVENUES o T —
State sounces 5 1,390.282 ¥ 1386292
Federal sources 180077 § 118215 208 282
Contributions 128.710 128,710
Civer 18,616 18,610
Total Revenues 1,721 GRE 118,215 1,838,010
EXPENDITURES
Curent:
Instruction 418231 24,870 451,11
Support senvices 257 440 857 420
Neninstrucbonal senaces 49,520 48,520
Rent 118,655 53,345 200,000
Debt service:
Principal 214 603 214,603
Interest 12.505 12,585
Capital outlay:
Capital cutlay agg E!E agg,;!g
Total Expenditures it 185 =l
Excess of Expenditures over Revenues {540.B65) - {540,865)
OTHER FINANCING SOURCES
Drelbt financing obtamed 231277 231277
Total Other Financing Sources 231277 - 23277
HET CHANGE IN FUND BALANCES (309.588) - (302,533)
FUND BALAMNCES - BEGINHING OF YEAR 42 164 - 42 184
FUND BALAMNCES - END OF YEAR § (2G7424) 5 - 5 (267424)
Met Change In Fund Balancas of Governmeantal Funds ¥ (309,538)

Amownts reporbed fior governmental acivities n the siatement of activiles are different because:

Gowvemmental funds report capiial outlays 35 expendiiures. However, In the statement of activitles,
the cost of thase 355615 & allocaled over thelr estimated useful lives and reponed as depreciation

expenss. This Is the amount by which capliial oullays excesded depreciation In the cument perod. 448,570

The Issuance of long-tern debd provides cument inanclal resowcas 1o governmental funds, whils the
repaymani of the principal of long-term deit consumes the cument inanclal resources of

goavemmental funds. Melher rmnsaciion, however, has any effect on net position. {15 Ei?nlt
Changs In Het Posltion of Govemmental Actvitles £ 120308

See accompanying notes o financial statements.



GARY MIDDLE COLLEGE, INC.

NOTES TO FINAMNCIAL STATEMENTS
Jume 30, 2013

NOTE 1 - REPORTING ENTITY AND SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

Gary Middle College, Inc. (the School) is a nonprofit corporation established to operate a charter school. The
School 5 dedicated to ensure that all students amed with the skills and tools they will need o not only receive a
high school diploma, but also to excel at the collegiate level.

The School was established under the [aws of the State of Indiana, and operates under a Board of School
Directors form of government.

The accompanying financial statements of the School as of June 30, 2013, and for the fiscal year then ended,
conform with accounting principles generally accepted in the United States as applied to govemments. The
Gowvernmental Accounting Standards Board {GASE) is the standard-setting body for establishing gowemmental
accounting and financial reporting principles. The GASE's Codification of Govemmental Accounting and
Financial Reporting Standards document these principles. The School's significant accounting polices are as
Todlowes:

Reporting Entity: The financial reporting entity consists of the School and organizations for which the School is
financially accountable. All funds, organizations, institutions, agences, departments and offices that are not
legally separate are part of the School. In addition, any legally separate organizations for which the School is
fnancially accountable are considered part of the reporting entity. Financial accountability exists if the School
appomnits a voting majority of the organization's governing body and s able to impose its will on the crganization,
or if the organization provided benefits to, or imposes financial burdens on the School.

The Schoeol's financial reporting entity is composed of the following:
*  Prmary Govemment: Gary Middle College, Inc.

School-Wide Financial Starements: The school-wide financial statements (e, the Statement of Met Position
and Staterment of Activities) report information on all actvites of the School. Govermmental actwities, which
normally are supporied by taxes and intergovemmental revenues, are reporied separately from Business-type
activities, which rely to a significant extent on fees and charges for support. The School has no Business-typs
activities.

Fund Financial Starements: Fund financial statements of the reporiing entity are organized nto funds, each of
which is considered to be a separate accouniing entity. Each fund is accounted for by providing a separate set of
sel-balancing accounts that constitutes its assets, liabilities, fund equity. receipis. and disbursements. Separate
financial statements are provided for govemmental funds and proprietary funds. The School has no proprietary
funds. Major mdividual governmental funds are reported as separate cohemns in the fund fmancia statements.
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HOTE 1 - REPORTING ENTITY AND SUMMARY OF SIGHNIFICANT ACCOUNTING POLICIES (CONTINUED)
The School reports the following major govermmental fund:

v  The General Fund is the primary operating fund. i accounts for all fnancial resources of the general
gowemment, except those required to be accounted for in another fund.

Basis of Accounting: The schoolwide financial statements use the economic resources measurament focus
and the accrual basis of accounting. Rewenues, expenses, gains, losses, assets and liabilities resulting from
exchange and exchange-like fransactions are recognized when the exchange takes place. Govemment-
mandated non-exchange revenues and voluntary non-exchange revenues and certain grants and entitlements
are recognized in the penod when all applicable eligibility requirements have besn met.

Gowernmental funds are used to account for the govemment's general govemment activities. Govemmenial fund
types use the flow of current financial resowrces measurement focus and the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible o
accrual (that is, when they are "measurable and avalable™). "Measurable” means the amount of the ransaction
can b= determined and "avalable” means collectible within the cument penod, or soon encwgh thereatter, to pay
liabilities of the cument pericd. Expenditures are recorded when the related fund liab#ity is incurred. The
govemmental funds recognize expenditures for these liablities to the extent they will be matured or liquidated
with expendable fnancial resources.

Estimares: Management uses estimates and assumptions in preparing financial statements in confommity with
accounting principles generally accepted in the United States. Those estimates and assumptions affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported
revenues and expenses. Actual results could vary from thoss estimates.

Net Posigon and Fund Balances: Met position 5 displayed in three components:

= The Met Investment in Capital Assets component consists of property or infrastrecture that the School
acquired, net of the related debt.

»  The Restricted Met Position component represents net position with constraints placed on their use that
are either (i) extemally imposed by creditors, grantors, confributors, laws or regulations of other
gowemments, or (i) imposed by law through constitubonal provisions or enabling legslation.

»  The Unrestricted Met Position component consists of net position that do not meet the definition of the
preceding two components.
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HOTE 1 - REPORTING ENTITY AND SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES (CONTINUED)
Gowernmental Funds: Fund balances can ke displayed m five components:
v Mon-spendable fund balance includes amounts not in spendable form.

v Amounts listed in restricted fund balance are subject to consiraints imposed by extemnal organizations.
For puposes of determining the ending fund balance, restricted funds are considered to be spent first
when an expenditure oceurs for which both resincted and unrestricted amounts are avalable.

v Commited fund balance is amounts that are designated by the School's Boand resolution to be used for a
speciic punpose. If expenditure occwrs for which committed, assigned or unassigned amounts are
available, committed amounts are considersd to be spent first, followed by assigned and then unassigned
fimnids.

v Assigned fund balance amouwnts are available for commitment by the School’s Board resolution, io
projects.
v Unassigned fund balance is the residual classfication for the general fund.

¥YWhen both restricted and unresinicted resources are avalable for use, the School's policy is to use restricted
resources first, then unrestricted resources as they are nesded.

Cash includes deposits in financial instiutions.

Accounis Recenable: Accounts receivable balances consist of amounts billed or billable for sennces provided,
net of an alowance for doubtfud accounts. Accounts receivable are recorded at net realizable value when earned.

An allowance for uncolectible accounts is determined by management based upon historical kosses, specific
carcumstances, and general economic condiions. Pericdically, management reviews accounts receivable and
considers the nesd for an alowance based on cument circwmstances. Management has estmated that no
allowance was necessary at June 30, 2013

Capial Assets: Capital assets are recorded at historical cost. Deprecation is computed using the siraighi-line
miethod ower the estimated usefu lives of the assets. The School provides for depreciation on the straight-line
method at rates designed to depreciate the cost of assets over estmated useful lives as follows:

Equipmient 315 years
Compensated Absences: All full-fims employess receive compensation for vacations, holidays. illness and

certain other gualifying absences. All compensated leave benefits are nonwesiing and have not been acorued,
with the exception of vacation.
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NOTE 1 - REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Tax Starus: The School 5 exempt from federal income taxes under Section 501(c)(3) of the Intemal Revenue
Ciode. Thersfore, no provision or liability for mocome taxes has been incdueded in the financial statements. In
addition, the School has been determined by the Intemal Revenus Semrvice not o be a private foundation within
ihe meaning of Seciion 508(a) of the Intemal Revenue Code. There was no unrelated business incoms in fiscal
year 2013

The School fles .5 federal and state of Indiana information tax rebems. The School is subject to U5 federal
and state income tax examnations by tax authorities for all fiscal years since incorporation.

Subseguent Events: The School has evaluated the financial statements for subsequent events occwming
through December 27, 2013, the date the financial statements were avalable o be ssued.

HOTE 2 - BUDGETS

The operating budget is initially prepared by the Treaswrer and approved by the Board of Dreciors of the Schoaol.
HOTE 3 - DEPOSITS AND INVESTMENTS

Ceposits, made in accordance with Indiana Code 5-13, with financial institutions. in the State of Indiana at year
end were entirely insured by the Federal Depository Insurance Corporation or by the Indiana Public Deposit
Insurance Fund. This mcludes any deposit accounts issued or offered by a gualifying financial institution.

HOTE 4 - CAPITAL ASSETS

Capital assets used in governmental activities for the year ended June 30, 2013 were as follows:

Balance at Balance at
July 1, 2012 Additions Retirements  June 30, 2013

O iable capital assets:

quipment 34,708 5405 514 §500, 225
Less: Accumudated depreciation 126 48 846 48072
Total Capital Assets, net 222002 2440270 - — 2431132

HOTE 5 - LONG-TERM DEBT ACTIVITY

Long-term debt of govemmental activities included the following at June 30, 2013:

Mote payable to GEO Foundation for the lease of computer equipment,
payable in monthly payments with an imputed interest ate of 2.50%,

through maturity in July 2014, §16.874
Less: Current maturities 11,295
Total Long-termn Debt 3 S.209
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HOTE 5 - LONG-TERM DEBT ACTIVITY [CONTINUED)

Af June 30, 2013, the debt senvice requirements of the note payable for govemmental activites was as follows:

Total
Total Total Debt
Year Ending Principal Interest Service
June 30, 2013 £11,285 .07z 312357
June 30, 2014 5388 311 5,900
210674 21993 2182357

Total interest paid during the year ended June 30, 2013 was 512,585
Changes in long-term liabfiies of govemmental activities for the year ended June 30, 2013, were as follows:

Balance Amount
Beginning Balance Due After
of Year Increases Decreases End of Wear One Year
Motes payable 4 - 2231207 2214803 218674 20,280

HOTE & - MAMAGEMENT AND CHARTER AGREEMEMNTS

The School has a management agreement with Greater Educational Opporiunites Foundabion (GEOF). Under
the management agreement, GEOF charges administrative and per student fees in exchange for the
management, operation, administration, payroll and accounting semvices provided. Dwring the year ended June
30, 2013, the School paid GEOF fees of 3227,535. As part of the management senvices provided, GEOF acts as
the payor of certan operating expenses, which are rembursed to GEOF by the School. The School's board
refains final authonty and responsibility for financial and budgetary commitments. At June 30, 2013, the School
had a payable to GEOF of 5147,343 for management fees.

The School leases space from 21™ Century Charter Schools @ Gary, Inc. (21 Century). This lease expired in
September 2013 and is being paid on a month to month basis with payment in the amount of 518,688 per month
until renewed. Rent expense totaled 3200,000 for the year ended June 30, 2013, At June 30, 2013, the School
had a payable to 21 Century Charter Schools (@ Gary, Inc. in the amount of $33,000.

The School operates under a charter granted by Ball State University. As the sponsoring organization, Ball State
University exercises ceriain oversight responsibilities. Under this charter, the School has agreed to pay Ball State
University an annual admmistrative fee equal to 3% of State wibon support. along with other bcensing fees.
Payments under this charier agreement were 520,848 in the year ended June 30, 2013,

HOTE 7 - PENSION PLANS

203{b}) Plan

The Schools faculty and certain adminisirative employees are participanis in a 403(b) tax deferred annuity
retirement plan. All participants may confnbute to the Plan. There were no employer matching contributions to
the Plan in the year ended June 30, 2013.
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NOTE 7 - PENSION PLANS [CONTINUED)

Indiana Public Retrement System

Flan Description

The School elected to become a participating employer in the Indiana Public Retirement Systern (INFRS).
INPRS resulted from legislation passed in 2010 that merged the Public Employees’ Retirement Fund (FERF) and
the Teachers’ Retrement Fund (TRF}). with the merger of the funds being effective as of July 1, 2011. The
School connbutes to INPRS. an agent multiple-employer retrement systemn that acts a5 a commeon ineestment
and adminisirative agent for units of state and local govemment in Indiana. INFRS is govemned by state statutes
L5, 5-10.2 and 5-10.3. As swch, it is INPRS s responsidity o administer the law in accordance with the
expressed intent of the Indiana General Assembly. INPRS i a qualified plan under Intemal Revenus Code
Section 401(a) and is tax exempt.

IMPRS s a contributory defined benefit plan that covers substantially all School employees. INPRS retirerment
benefits west after 10 years of senice. Senate Bl 74 enabled INPRS participants to be eligible for early
refirement with 100% of the defined benefit pension if certain conditions were met. A participant may retire with
full bensefits at age 80 with 15 or more years of service or at age 55 if the participant's age plus years of senice
equals 85 or more (Rule of 35). K neither of the abowve conditions s met, a participant may retire with 100% of the
pension benefit at age 65 with 10 or more years of service. This annual pension bensfit is egual o 1.1% tmes
e average annual salary times the number of years and months of INPRS-covered employment. The average
annual salary used for caloulating the pension benefit is an average of the participant’s highest five years of
employment eaming within the 10 years preceding retrement.

Participants who refire between the ages of 50 and 65 with 15 or more years of senvice receve a pension benefit
that is reduced by various percentages according to the participant’s age.

In addition, the parBicipants are required to contribute to an annuity savings account. Legislabon permits an
INPRS employer to make the participant's contributions on behalf of the participants. Participants may elect to
receive the contributions and accumulated eamings in a lumg sum at retirement, or, they may choose to receive
e annuity amount a5 a monthly supplement to their employer-provided pension described in the paragraph
abowe. The participant’s balance in the annuity savings account may be withdrawn at any time with interest
should a participant terminate employment.

INPRS issues a publicly available fnancial report that mcludes financial statements and reguired supplementary
information. That report may be cbtained by writing to INFRS, One Morth Capitol, Suite 001, Indianapolis,
Indiana 46204.

Funding Paolicy

The School is required by State stabute to contribute at an actuarally detemmined rate. The cument rate is 2.7% of
annual covered payroll. The School contributed the participant's required contribution of 3% of their annual salary
b an annuity savings account. The contribution requirements of participants are determined by State statute.

Annual Pension Cost

Farthe 2013 plan year, the School's annual contribution was 317,640, The INPRS funding policy provides for
actuanally determined periodic contibutions at rates that change so that sufficient assets will be available to pay
benefits when due. As this was the first year, there was nie required contributions as defermination is based on
fhe prior year actuanal valeation using the enfry age nomal cost method. The asset valuation method s 4-year
smoothing of gansdosses on market value with 3 20% comidor. The actuarial assumptions included (a) a rate of
refum on investment of present and future assets of 6.75% per year, compounded annually; (b} projected salary
increases based on INPRS experience from 2005 to 2010; and (¢} asswmed annual post retirement benefit
increases of 1.0%. INPRS uses the method of establishing a new gain or boss base each year to amortize the
unfunded liability ower a 30-year open period.
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GARY MIDDLE COLLEGE, INC.

SCHEDULE OF ACTUAL OPERATING REVENUES AND EXFENSES
COMPARED TO BUDGET — MODIFIED CASH BASIS (UNAUDITED)
Year Ended June 30, 2013

Budget Basis of Accounting: The School's budget process is based on a modified cash basis and accounts for
cerain ransactions on a basis other than GAAP. The most significant differences between the modified cash
basis and the GAAF basis are the manner in which revenues and expenses are recorded.

The following table shows budget and actual financial results reported under the modified cash basis of
accouwnting.

Original
Budpet Actual
Total Taotal Difference
Revenue
State fumding 51,458,800 $1,308,202 5 (82,508)
Federal sowrces 246,000 203202 52,2092
Cinnibribartions 128,710 128,710
Other funding 18,616 13,618
Total Revenues 1.704 200 1,839,810 135,110
Expenses
Salares, wages and bensfits B20.2R6 BE9.014 48,030
Professional senvices 357,000 357 314 HE
Qccupancy and bulding maintenance g2.624 52029
FRent 285,000 200,000 (85,000
Bus and transpartation @391 6,391
Oifice, organizational and other 201432 112,038 (32,304)
Cther expenses 25,000 30,373 5,373
Extracumicular 1,106 {1.000%
Total Expenses 1680418 1,653 061 (32 357}
Het Revenues Ower Expenses 3 j43g2 3 181 g440 J107 487

The modified cash basis, as presented above, does not include depreciation expense of 348,245 and interest
expense of 312,525 which are not budgeted items.
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independent Audifors' Report an Infernal Condral over
Financial Reporfing and on Compliance and Other Matiers
Based on an Audit of Financial Sfatemeniz Performed
in Accordance with Govemment Audifing Sfandards

Board of Directors
Gary Middle Caollege, Ine.

We hawve audited, in accordance with auditing standards generally accepted in the United States and
the stamdards applicable to financial audits contained in Govermment Auditing Sfandardz, issued by the
Comptroller General of the United States, the financial statements of the govemmental aciivities, each
major fund, and the aggregate remaining fund information of Gary Middle College, Inc. (the School) as
of and for the year ended June 20, 2013, and the related notes to the financial statements, which
collectively comprise the School's basic financial staterments, and have issued owr report therson dated
December 27, 2013,

Internal Confrol Ower Financial Reporting

In planning and performing cur audit of the financial statemenis, we considerad the School's intemal
control over financial reporting (intemal control) to determine the audit procedures that are appropriate
im the circumstances for the purpose of expressing our opinicns on the financial statements, but not for
the purpose of expressing an opinion on the effectivensss of the School's internal control. Accordingly,
we do not express an opinion on the effectivensss of the School's intermal control.

Our consideration of intermal control over fimancial reporting was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in intermal control that might
be matenal weaknesses or signifizcant deficisncies and thersfore, matenal weaknesses or significant
deficiencies may exist that were not identifiesd. However, as described below, we identifisd a certain
deficiency in intemal control that we consider to be a matenal weakness.

A deficiency in intemal confral exists when the design or operation of a control does not allow
management or employees, in the normal course of perdorming their assigned functicns, to prevent, or
detect and comect, misstaternents on a timely basis. A maferal weaknesz is a deficiency, or
combination of deficiencies, in intemal control, such that there is a reasonable possibility that & material
misstatement of the entity's financial statements will not be prevented, or detected and comecied on a
timely basis. We consider the deficiency described in the accompanying schedule of findings amd
responses as ltem 2013-01 o be a matenal weakness.

23



A significant deficiency is a deficiency, or a combination of deficiencies, in intermal control that is less
severs tham a material weakness, yet important enough to merit attention by those charged with
POVEMAnCE.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, confracts, and grant agreements, noncompliance with which could have a direct and
materal effect on the determination of imancial staterment amounts. Howewver, providimg an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosad instances of noncompliance or ather matters that
are required o be reported under Government Avditing Sfandards.

The School's Response to Findings

The School's response to the finding identified in cur audit is described in the accompanying schedule
of findings and responses. The School's response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinicn on it
Purpose of this Report

The purpase of this report is solely to describe the scope of our testing of intermnal control and
compliance and the result of that testing, and not to provide am opinicn on the effectivensss of the
entity's intemnal control or on compliance. This report is an integral part of an audit performed in

accordance with Governmmend Audifing Standards in considering the entity's intemal control and
compliance. Accordingly, this report is not suitable for any other purpose.

Katy, byt iy 237

Indianapolis, Indiana
December 27, 2013
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GARY MIDDLE COLLEGE, INC.

SCHEDULE OF FINDINGS AND RESPOMSES
Year Ended June 30, 2013

Financial Statement Findings

201341

Material Weakness in Internal Control owver Financial Reporting

Criteria: Misstatement of the School's fnancial statements should b= detected and prevented by Gary
Middl= College, Inc.'s intfemal controd ower financial reporting i a tmely manner.

Condifion and Confext: There were material misstatements noted in cerain account balances
reported at June 30, 20132,

Cause and Effect Intemal controls were not effective i finding and comeciing the matenal
misstatement at June 30, 2013

Recommendafion: We recommend the School evaluate accounting procedures fo increase timely
review and approval of manual joumnal entnes, account reconciliations, and internal financial

statements.

Managemenf Response. Management agrees with this finding and will review accounting practices
within the School.
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GARY MIDDLE COLLEGE, INC,
OTHER REFORT
The reports presented herein were prepared in addition to ancther report prepared for the School as
listed below:

Supplemental Audit Report of Gary Middle College, Inc.
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STATE OF INDIANA

: AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS

g 302 WEST WASHINGTON STREET

Bt ROOM E£18
INDIANAPOLIS, INDIANA 46204-2769

Talaphons: {317) 232-2713
Fax: (317) 2324711
Web Site: warwr.im govishoa

December 30, 2014

Charter School Board
Gany Middle College, Inc.
556 Washington 5t
Gary, IN 25202

We have reviewsd the Financial Statements and Independent Awditors’ Report prepared by
Crowe Horwath LLP, Independent Public Accountants, for the period July 1, 2013 to June 30, 2014, In
owr opinion, the awdit report was prepared in accordance with the guidelines established by the State
Board of Accounts. Per the Independent Public Accountants’ opinion, the financial statements included in
the report present faidy the financial condition of the Gary Middle College, Inc., as of June 30, 2014 and
the results of its operations for the period then ended, on the basis of accmmting described in the report.

In additicn to the report presented hersin, a Supplemental Audit Report for Gary Middle Coll=ge,
Inc:. was prepared in accordance with the guidelines established by the State Board of Accounts.

The Financial Statements and Independent Auditors” Report and the Supplemental Audit Report
are filed in our office as a matter of public record.

Paul D. Joyce, CPA
Siate Examiner
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Crovve Horwath.

Crows Horwath LLP
Irelasandanl Hember Does Horsm b Issmaioral

INDEPEMDEMNT AUDITOR'S REPORT

Board of Directors
Gary Middle Collegs, Inc.
Gary, Indiana

Report on the Financial Statements

We have audited the accompanying financial statements of Gary Middle College. Inc_ (the School), which
comprise the statement of financial position as of June 30, 2014, and the related statements of activities and
cash fiows for the year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Sarements

Management is responsibde for the preparation and far presentation of these financial statements n
accordance with accounting principles generaly accepted in the United States of America; this incledes the
design, implementation, and mantenance of intemal controd relevant to the preparation and fair presentation
of financial statements that are free from matenal misstaternent, whether due bo fraud or emor

Auvditors” Responsibility

O responsibility is to express an opnion on these financial statements based on cur audit We conducted
our audit in accordance with auditing standards generally accepted in the United Siates of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from matenal misstatement.

An audi involees performing procedures bo obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the awdiors’ jedgment. ncheding the
assessmient of the nsks of material misstatement of the financial statements, whether due to fraud or emor. In
making those risk assessments, the auditors consider internal control relevant o the entity’s preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the efectiveness of the entity's ntemal
controd. Accordingly. we express no such opinion. An audi also incledes evaluating the appropriateness of
accounting policies used and the reasonablensss of significant accounting  estimates made by
management, a5 well as evaluating the overall presentaton of the financial statements.

We believe that the audit evidence we hawve obtained is sufficient and appropriate o provide a
basis for our audit opanicn.

{Continued)



GARY MIDDLE COLLEGE, INC.
STATEMENT OF FINAMCIAL POSITION

Jumne 30, 2014
2014
ASSETS
Cash and cash equivalents ] 256,020
Grants recevable 65,450
Prepaid expenses L]
Due from related parties 55,351
Property and eguipment, net 454 405
Total assets k] 237 22
LIABILITIES AMD NET ASSETS
Accounts payable and accreed expenses % B2 50k
Due to related parties 15,216
Total liabilities oy 7ia
Met Assats
Unresiricted 730,514
Total liabilities and net assats = BT 223

Ses accompanying notes to financial statermnents.



GARY MIDDLE COLLEGE. INC.
STATEMEMT OF ACTINITIES
Year Ended June 30, 2014

2014
Public support and revenuess
Federal grants ] 380,757
State and local grants 1,885,438
Loss on disposal of
property and eguipment {14 &50)
Total revenue and support 2,231,546
Expenses
Federal grant funded program activities 163,806
State and local grant funded program activities T13.8976
School operations and bailding services 555,437
Education supporting Senvices 222 500
Total program expenses 1,855,808
Management and gensral 3. 178
Total expensses 1,858 QBT
Change in net assets 572,550
Met assets, beginning of year 187 055
Met assets, end of year b T30 8514

See accompanymg notes to financial statements.



GARY MIDDLE COLLEGE. INC.
STATEMEMT OF CASH FLOWS
Year Ended Juns 30, 2014

Cash flows from operating activities
Change in net assets
Adustments to reconcile change in net assets o net cash
from operating activities
Depreciaton
Loss on disposal of property and eguipment
Change in assets and Fabiliies
Grants receivable
Prepaid expenses
Due toffrom related parties
Accounts payable and other accnued expenses
Met cash from operating activites

Cash flows from investing activities
Purchases of property and equiprment
Procesds from disposal of propsrty and equipment
Met cash from inwesting activiies
Cash flows from financing activities
Principal payments on notes payable
Met cash from financing activities
Met changs in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Supplemental discloswre of cash flow infoomation
Cash paid during the year for interest

14

5v2,.550

2442
14,850

(85 400)
(5. B5G)
(202 862)
147 45

348243

[134.235)
33750

{100.485)

(18,674}

(18.674)

231 089

2 0

a 220000

219

See accompanying notes o financial statements.



GARY MIDDILE COLLEGE, INC.
NOTES TO FINAMCLAL STATEMENTS
Year Ended June 30, 2014

MOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description _of Organization: Gary Middle College, Inc. (the School) 5 a nonprofit corporation
established to operate a charer school. The School is dedicated o ensure that all students armed
with the skills and tools they will need to not only receive a high school diploma, but also to excel at

the collegiate lewel.

The School was established under the laws of the State of Indiana, and operates under a Board of
School Directors form of government  The financal statements of the School are combined into the
Greater Education Opporiumities Foundation (GEOF ) financial statements due to economic control.

During 2014, management determined that the previously issued financial statements in conformity with
accomnting standards adopted by the Govermmental Accounting Standards Board (GASE) were incomect.
Management beliewes, that based on the gowemance structure of the School, the financial staterments of
the School showld b= accounted for under standards adopted by the Financial Accoanting Standards
Board (FASE). The impact on the change in net assets at July 1. 20132 due to the conversion from GASB
o FASE s not considersd miaterial

Method of Accoanting: The School maintains its accounts on the acerual basis of accounting and
prepares its financial statements in accordance with accownting principles generally accepted in the
United States of Amenca [GAAP).

Income Taxes: The School is exempt from income taxes on income from related activities under Section
E01{c)i3) of the UL 5. Intemal Revenue Code and comesponding siate tax law. Accordingly, no prowision
has been made for federal or state income taxes. Addibonally, the School 5 not considered to be a
private fowndation wnder Section 5008(a) of the Intemal Revenue Code.

The Schood has adopted applicable gudance with respect to accounting for uncertainty in income taxes.
A tax position is recognized as a benefit only i it 5 "more likely than not” that te tax positon would be
sustained in 3 tax examnation, with a tax examnation being presurned to occwr. The amount recognized
15 the largest amount of tax benefit that s greater than 50% likely of being realized on examnation. For
tax positions not mesting the “more likely than not” test, no tax benefit will b= recorded.

The School is no longer subject to examination by taong authonties for years before 2011. The School
does not expect the total amount of wrecorded fax benefits to significantly change in the next 12 months.
The School recognizes nterest andior penalties related fo income t@x matters in income tax expense.
The School did not hawe any amounts accrued for interest and penalties at June 30 2014,

Lse of E=timates: The preparation of financial stakements in conformity with GAAP regquires management
o make estimates and asswumptions that affect the reported amownts of assets and liabilises and
disclosure of contingent assets and habdities at the date of the financial statements and the reported
amounts of revenue and expenses. Actual resulis could differ from those estimates.

Cash Eguivalents: Cash and cash eguivalents consist of bank deposits in accounts that are federally
msured up to 250,000, For the purpose of the statement of cash flows, the School considers all highly
Bigquid debt instrurnents, if any, purchased with a3 maturity of three months or less o b2 cash eguivalent.

Granis Receivable: Grants receivable balances consist of amounits billed or billable for services provided
or contracted and are due within one year. The School does not accnee nterest on any of s grants
receivables.

(Continuwed]



GARY MIDDLE COLLEGE, INC.

MNOTES TO FINAMCLAL STATEMENTS
Year Ended June 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contmwesd)

Alpwances: Mo alowance for doubiful accounts is recorded as of June, 30, 2014. The alowances are
based wpon prior expenence and managemsant's analysis of specific recevables and promises o give.
Losses are charged off to the reseree when management deerms further collection effors will no longer
produce addiional recowenses. The School curmrently considers all receivables to be fully collectible.

Property and Eguipment: Expendiures for property and equipment and items in excess of F500 which
substantially increase the useful ves of existing asseis are capitalized at cost or at fair value at date of
gift. Repairs and maintenance costs are expensad as ncurmed. Deprec@ation has been computed on
stranght-line method at rates designed to depreciate the costs of assets ower ther estimated ussful lives
a5 Tollowes:

Property and equiprment 3-7 years

Imparment of Long-Lived Assets: In accordance with GAAP, the School reviews its propery and
equipment for impaiment whenever events or changes in creumstances indicate that e camying value
of an asset may not b= recoverable. | the far value is less than the camying amount of the asset. an
mpaimment loss is recognized for the difference. As of June 30, 2014, managament believes that no
mpaimment exists,

Fair ¥alhee of Fnancial Instruments: The camying value of all the School's fnancial nsumenis, which
nojude cash and cash equivalents, grants receivable, and accounts payable, approzimate far values.

Basis of Presentation: The School follows GAAP and reports information regarding its financial positbion
and activities according to three dasses of net asseis:

Unrestricied Mef fzsets — The unrestricted net asset dass moludes general assets and liabilities of
the School. The unrestricted net assets of the School may be used at the discretion of managerment
to suppaort the School's purposes and operations.

Temporarily Restricied Met Assets — The temporarnily restricted net asset cdass noludes assets of the
School related to gifts and grants with explicit donor-imposed restrictions that have not been met as
to specified purpose, or o later pericds of time or afier specified dates. The School had no
termporarily restricied net assets as of June 30, 2014

Pemanently Resiricted Net Asssis — The permanently restricted net asset dass indudes asssis of
the School related to contributions and other inflows of assets whose use by the School is limited by
danor-imposed stipulstions that neither expire by passage of time nor can be fuffilled or othenaise
removed by acbons of the School. The School had no permanently restncted net assets as of June
20, 2014,

Federal and State Grants: Saupport funded by granis s recognized as the School performs the contracted
SEMCEs under vanows grant agreemsants.  Grant revenue is typically recognized as eamed as the aligible
expenses are incemed. Some of the Schools grant agreemenis are not on a cost rembursement basis,
and support s recognized when eamed. Grant expendiiures are subject to awdit and acceptance by the
granting sgency and. as a result of such audit. adjustmients could be required.

{Continued)



GARY MIDDLE COLLEGE. INC.
MNOTES TO FINAMCIAL STATEMENTS
Year Ended June 20, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continuwed)

Functional and Allocated Cxpenses: Expensses are chargsed directly to activities when specifically
wentifiable.  All other costs are allocated to the acivites based wpon varous actual statistical bases.
Salanies and related expenses are charged based on the relative amount of Gme historically spent by

personnel

Advertising: The School expenses adwertising costs as mcurmmed.  During 2014, expenses totaling
13,212 were ncurred for adwvertising.

Subsequent Events:  Management has performed an analysis of the activities and transactions
subseguent to June 30, 2014, to determine the need for any adjustments or disclosures to the financial

statements for the year ended June 30, 2014, Management has perfomed their analysis through
Owboler 30, 2014, the date the financial statements were available to be issued.

NOTE 2 - PROPERTY AND EQUIFMENT
At June 20, the camying value of fumiture, equipment, and texthooks consists of the following:

14
Property and equipment 3 5B 480
Less: accumulated depreciation {113 2964)
A 424200

Depreciation expense for the year ended June 30, 2014 was 582,482,

NOTE 2 - LEASES

The School leases space from 21st Century Charter Schools (@ Gary, Inc, a related entity. This lease
expired June 30, 2014, and is renewed on an annual basis. Rent expense totaled $300,000 for the

year ended June 30, 2014

Futwre minimum lease payments under operating leases at June 30, 2014, are as follows:

2015 $ 300,000
2200000

(Continued)



GARY MIDDLE COLLEGE, INC..
NOTES TO FINAMCLAL STATEMENTS
Year Ended June 30, 2014

NOTE 4 - RELATED PARTY TRANSACTIONS

The School has a management agreement with GEOF. Under the management agresmsnt, GEOF
charges adminisirative and per student fees i exchamge for the management, operation,
administration. payroll and accounting services provided. Durning the year ended June 30, 2014, the
School paid GEOF fees of 3222 .500. As part of the management services provided, GEOF acts as
the payor of certain operating expenses, which are rembursed to GEOF by the School. The
School's Board retains final awthority and responsiblity for financial and budgetary commitments. At
June 30, 2014, the School had a payable to GEOF for 314,240, A receivable from GEOF = also
reconrded as of Juns 30, 2014 n the amount of 353,250 for overpayment of administrative fees and
nsurance procesds from the loss on disposal of equipment shown on the Statement of Activities.

The School also had a receivable fromm 21st Century Charter School @@ Gary, Inc. of 32,111 and a

payable o0 2 1st Centwry Charter Schools @@ Gary, Inc. for 8870 as of June 20, 2014, for vanows payroll
transactions bebween the entities.

NOTE 3 - CHARTER AGREEMENT

The School operates under a charter granted by Ball Siate University. As the sponsoring ocrganization,
Ball State University exsrcises certain owersight responsibilities. Under this charter, the School has
agreed to pay Ball State University an annual administrative fee egual to 3% of State twition support,

with other licensing fees. Payments under this charter agreement were 230,761 for the year ended
Junme 30, 2014,

NOTE & - PENSION PLANS

The Schools faculty and certain administrative employess are participants in a 403(b) tax defermed
annuity retirement plan. All participants may contribute to the plan. There were no employer matching
contributons to the plan for the year ended June 30, 2014,

The School also partcipates in the Public Employment Retirerment Fund (PERF) and the Teachers
Retrement Fund (TRF). Employees are required to contribute 39 of gross wages o their respective
plan. The School is required to contribete 7.5% o TRF and 11.2% to PERF, respeciively. The School's
expense for the year ended June 30, 2014 was 536,277




SUPFLEMENTARY INFORMATION



GARY MIDDLE COLLEGE. INC:.
OTHER REPORT
Year Ended June 30, 2014

The reporis presented herein were prepared in addition to another report prepared for the School as
listed below:

Indiana State Board of Accounts Compliance Report of Gary Middle College, Inc.

The abowe report contains the results of compliance testing reguired by the Indiana State Board of
Accounts under its Guidelines for the Awdifs of Charfer Schools Performed by Prvale Examiners
pertaining to matiers addressed n its Accouwnding and Uniform Compliznce Guidelines Manwsl for indians
Charter Schools.

10.
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STATE OF INDIANA

. AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
. 302 WEET WASHINGTON STREET
Foriro ot ROOM E418

INDLAMAPOLIE, INDIAMA 46204-X760

Telephoma: (317) 232-2713
Fax: (317) 232-4711
Wab Site: wrarw.in govisboa

January 12, 2014

Charter School Board
Gary Middle College, Inc.
550 Washington St
Gary, IM 23402

We have reviewsd the Financial Staterments and Independent Awditors’ Report prepared by
Crowe Horwath LLP, Independent Public Accountants, for the pericd July 1, 2014 to June 30, 2015, In
oA opinion, the awdit report was prepared in accordance with the guidelines established by the State
Board of Accounts. Per the Independent Public Accountants’ opinicn, the financial statements includad in
the report present farfy the financial condition of the Gary Middle College, Inc., as of June 30, 2015 and
the results of its operations for the period then ended, on the basis of accounting described in the report.

In addition to the report presented hersin, a Supplemental Audit Report for Gary Middle College,
Ing. was prepared in accordance with the guidelines established by the State Board of Accounts.

The Financial Statements and Independsnt Auditors” Report and the Supplemental Audit Report
are filed in our office a5 a matter of pulblic recond.

Pt O oot

Paul D. Joyce, CPA
Siate Examiner
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GARY MIDDLE COLLEGE, IMNG

FIMANCIAL STATEMEMNTS
Jur 30, 2075 and 2014

FIMAMCIAL STATEMENTS
STATEMENTS OF FINARNCIAL POSITION Lo i 3
MOTES TO FIMAMNCIAL STATEMEMTS | o oe e res s s s e mnmsesiene B

OTHER REPORT AMD SUPPLEMENTARY INFORMATICN



. Crowe Horwath R

INDEFENDENT AUDITOR'S REPORT

Board of Directors
Gary Middle College, Inc.
Gary, Indigna

Report on the Financial Statements

We have audited the accompanying flinancial statements of Gary Middle College, Inc. (Ihe Schoal), which
comprise the statements of financal position as of June 30, 2015 and 2014, and the releted statermants of
sctivities and cash flows for the years hen ended, and the related notes to the fnancal slatements,

Management's Responsibility for the Financial Statements

Managernent is responsible for the preparation and fair presentalion of these finsncial statements in
accordance with sccournting principles generally accepied inthe United Sietes of Amernica; this includes the
design, mplementation, and mainenance of mbtemnal confrol relavant 1o the preparation and fair
presentation of financial statements that ane fres from matenal misstaterment, whether due Lo fraud o error,

Audifor's Responsibility

Cuar resgensibility = to express an opinion on these financial stvements based on our swdits,  We
conducted our audits in accordance with auditing standards generally accapted in the United Stales
of America. Those slandards reguine that we plan and pedorm the audit to obtain reasonable assurance
about whether the financlal stefements are fres from mabenal misstatement.

A s invalves pedoming procadures o obtain swdit evdence aboul the amounts and disclosures in the
financial statemants. The procedures selectad depend on the auditars' judgment, including the assessmien
of the fisks of material mizstatament of the financial stalements, whether due to frand or ermor. In making
those risk assessments, the auditors consxder intarnal contral relevant to the antity's preparation and fair
presentation of the financial statements in order to design audit procedures thet are appropriate = the
circumslances, but not for the purpose of expressing an opinion on the effectiveness of the entity's intemal
control. Accordingly, we express no such opinion. An sudit also includes evaluating B appropratenass
of accourling policies used and the ressonableness of significant accounting estimates made by
management, a5 wel as evaluating the overall presentation of the financial statemenis.

We believe that the audit evidence we have oblained s sufficient and appropriate to provide a basis
for our audit opinien,

(Continued)y



Opinion

in cur opinion, the financial statements referred to above present faidy, in all matenial respects, the financial
position of Gary Middie College, Inc. as of June 30, 2015 and 2014, and the changes in its net assets and
ils cash tows the vears then ended in conformity with accounting principles generally accepied in the: United

Liowe Horwatl LLP

Corowe: Hardath LLP

Indianapais, diana
Ochober 28, 2015




GARY MIDOLE COLLEGE, INC.
STATEMENTS OF FINAMCIAL POSITION

June 30, 2015 and 2014

ASSETS
Cash and cash equvalents
Grants receivabla
Prizpaid espinses
O from relabted partas
Property and equipment, nel

Todal assais

LIABILITIES AND NET ASSETS
Accounis payable and accrued expanses
Dwe to related partes

Tetal linbditics

KET ASSETS
Unsesiricted

Total liabdilies and net assets

25 204
5 365,068 256,030
38,530 65,480
16,684 5,958
1,008 55,361
411,420 454 406
5 @szyoe B37,333
BB 875 82 503
6155 15,216
685,071 47,719
737,638 730,614
T . - N T . T <

Saa accompanying notes to financial stataments.



GARY MIDOLE COLLEGE, ING,
STATEMEMTS OF ACTMWITIES
Years ended June 30, 7015 and 2014

Public suppor and revenuas
Federal grants
Slale and locel grants
Supporting SETvices
Loma on digpesal of propery and equipment
TotEl revenus and Suppor

Expensas
Federa! grant funded program activites
Slale and local grand funded progresn aclivities
School oparations and bwiding services
Education suppoling sendces
Total program expenses
Maruegement aml general
Total expansas

Chengs in net assats
Met assats, beginning of year
Met assels, end of year

2015 2014
5 62,240 5 60,757
1,603 6585 1,885,430
21423 -
17 06O i14 BED)
1,670,270 2231546
£S5 385 100,198
B3 s T
541 129 T
222,500
1,656 377 1,655,808
16 578 1 17E
16872 355 1,658 087
{1.878) 52 550
TI9614 167,055
F I i T - - T - L4 L

Ses accompanying notes bo financial staterments,



SARY MIDDLE COLLEGE, IMNC .-
STATEMENTS QOF CASH FLOWS
Years ended Jure 30, 2076 and 2074

2015 2014
Cash flows from operating activities
Change in net assals 3 (am % 572,558
Adusimenis o reconcile change in net asaets to net cash
fram operabng ackvilies
Depreciation BE,.830 B2 02
Loss on disposal of property and equiprment 17,080 14,650
Change in asssts and labilities
Granls recenabile Pl i (65,4800
Prepaid expenses 10, 728) {5,958}
D tou'frorn redated paries 45333 (202,982}
Accounts payable and cthar acoued expensas 6372 (47,045,
Met cash from operating actiites 171 B4 248, 248
Cash flows from investing activities
Purchasas of properly and eguipmend 162,813) (134,235)
Procaeds from disposal of property and agquiprmerit = 33, 75D
Het cagh from investing activilies {H2 B13) (100,485}
Cash flows from financing activities
Principal gaymens on nobes payable - (16, E74)
Mat cash from financing sclivibeas = (16,6741
Mt change in cash and cash aquivalents 102,023 231,085
Cash and cash eguivalents, beginning of year 256 D 24,549
Cash and cash equivalants, end of year 5 Jesosd 3 25600
Supplemental dsciosure of cash flow information
Cash paid during the yaar for imarest 2 - & g

See accompanying notes to firancial ststements.



GARY MIDDLE COLLEGE, INC:
NOTES TO FINANCLAL STATEMENTS
Jume 30, 2015 and 2044

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Qrganizalion: Gary Middle Collage, Ine, (the Schoal) is & nonprofit corporation establishad
ic operates & charder school. The School s dedicated fo ensure that all students ammed wih the skills
and tools they will nead to not only receive a high school diploma, but alse 1o excel al the collegiate
Ieane],

The School was eslablished under the laws of the State of Indiana, and operates under & Board of
School Directors form of governmaent. The linancis! stalementis of 1he School are combined into the Greater
Education Opportunities Feundation [GEDF) inancial slalements due o econarmic contral.

Meihod of Accounting: The School maintains s accounds on the accrual basis of sccounting and prepares
its fimancial stalemeants in accordance with accounting principles ganerally accepted i fhe Linited States of
Armenea (GAAP),

¢ The School s exernpd from income faxes on income from related activibes wndar Section
S04 (el of the U, 5, Intemal Revenue Code and corresponding etale lax lbw. Accordingly, no provieion
has bean made for federal or stabe incorme laxes, Addtionally, the School is not considered to bea a private
fowndation undar Section 535} of the Internal Revenue Code.

T School has adopted appllcable guidance with respact to accounting for uncertamiy in ncome taxes, A
tax posilion (g recognized as a benedit only if it is *mora Beely than not” that the tax positon would be
sustained in @ tax exammation, wilh a bax examiration being presumed to occur. The amount recognizad
ie the arpest amount of tax banefit that is greater than 50°% likely of being realized on examination, For tax
positions nof meeling the “more likely than not™ best, no ax benelil will be recorded.

The Schoal does nol expect the total amount of unrecorded tex benafils to signficantly change in the nest
12 months, The School recognizes inberes] apdlor penalbes relafed o income tax matters in income tax
exponse, The Schood did nat have any amounts sccrued for inlerest and penalties at Juns 30, 201% and
2014,

Use of Eslimatas: The preparation of financial stataments in conformity with GAAP requires managermsend
les rmake estimates and sasumpdions that affect the reported amownts of assats and liabiltins and discksure
of contingeni @ssels and lisbilities at the date of the financial ststements and the reporied amounts of
revenue and expenses. Actual resulls could differ from those estimates.

Cash Equivalents: Cash and cash eguivalents consist of bank deposils in accounts that are federadly
Insured up to $250,000. Bank balances may periodically eoceed FDIC insered limils. For the pupose of
tee stalement of cesh flows, the School considers all highly liguid debt instuments, & any, purchased with
a malurity of three monihe or less to be cash eguivalent.

Grants Receivable Grants recehable balances consist of amounts billed or biliable for services provided
or cortracted and are due within one year. The Scheal dees nal accrue inberest an any of Re grants
recaivabias.

(Corlinued)



GARY MIDDLE COLLEGE, NG,
MOTES TO FINANCIAL STATEMENTS
. June 20, 2015 and 2014

KOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contnuead)

Allowances: Mo alowances lor doublful accourts is recorded as of June, 30, 2045 and 2014, The
allowances are based upon prior experence and management's analysis of specific receivables and
promises o give. Losses are changed off 10 the resere when managernent deems furthar collaction effants
will no longer produce additional recovaries. The School currenly considers all recesvables to be fully
cedlectible.

Bropery and Equpment Expenditures for property and squipment and fems in excess of $500 which
substantialy increase the useful fves of existing assets are capitalized at cost or at fair value al date of gift.
Repairs and mainlenance costs ane expensed as incurred. Deprecistion has been computed on straight-
lime method al ates designed o depreciate the costs of assels over their eslimated usefd lives as follows:

Propery and sguipment 7 years
Imgairment of LongLived Assels:  In accordance with GAAP, the School reviews its property and

eyuipmant for impairment whenever evenlz or changes in circumsiances ndicate that the carrying value of
an asaat may not be recoverable, i the fair value is lass than the camying ameunt of the asset, an
impairment kess is recognized for the diffarence. As of June 30, 2015 and 20974, management believes that
o impairrment exsts.

Fair Waluye of Financial Insiruments: The camying value ol all the Schoeol's fnancial instruments, which
nclede cash and cash equivalents and accounts payable, approximata fair values. Grants receivable are
not readily marketable. The School has estimated their fair vales io be the camying valus.

Bass of Presentalion. The School follows GAAFP and reports information regarding its financial position
and activities scoording to threa classes of ned assets:

Unrgsticied Met Azsats — The wrestricted net szl ciass includes general assats and lisbiities of the
School The unrestricted net asgets of the School may be vsed at the discretion of management to
puppot the School's purpases and operaticns,

Temporanly Restricted Net Assets — The terngorarily restricted net asset class includes assats of the
Schood redated fo gifts and grants with explicit donor-mpoesed restrictions (hat have not been mat as to
spacified purposa, or 1o later periods of lime or afler specified dates. The School had no tempararily
resstricted ned assets a5 of Jure 30, 2015 and 2014,

Permanenily Resiricied Ned Assels - The permanently rastricied net asset cless includes assets of tha
School relaled ta contributions and othar inflows of assels whose use by the Schosol is imitad by donar-
imposed stiputations that neither expire by psssage of time nor can be fulflled or ofherwise removed
by aclions of the School. Tha School had no permmanently resticled ned sssets as of June 30, 2015
and 2014

Erpderal and State Grants: Support fundad by grants is recegnized as the School parforms the cardracted
senvices under various gran agreements. Grant revenue is typically recognized as eamed as the eligible
expenses are Incurmed, Some of the School's grant agreements are not on a cost mimbursemant basis,
and suppodd = recognized when camed, Grant expanditures are subject to audil and acceplanca by the
granling agency and, a5 a result of such audit, adjustmeanta could be required,

{Continued)



GARY MIDDLE COLLEGE, INC.
HNOTES TO FINAMNCIAL STATEMENTS
June 340, 2016 and 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Conlinued)

Functional and Alocated Expenses: Expenses are charged directly fo activibes when specifically
identifiabla.  All other cosls are allocaled 1o the activities based upon varous actual statstcal bases,
Salaries and related expenses are charged based on the relative amount of time historically spent by
perscnnel.

. The School expenses advertising costs as incurred. During 201 5 and 2014, expengas totaling
E18 775 and 313,117, were nourred or adverising.

Reclassifications: Certain prior year amounts hawve been reclassified to conform with the curent year
presantation. The raclassfications had no effect on resulls of operations of net assats.

Subsequent Evants: Management has performied an analysis of the activities and transactions subsaquent

fo June 33, 2015, 1o determine the need for any adjusiments or disclosures b the financial slatements for

the year ended Juna 30, 2015, Management hes performed their enalysis through October 28, 2015, the
danie the Pinancial slatements were evalable 1o be iIssued,

NOTE 2 - PROPERTY AND EQUIPMENT
Ad June 30, the camyng value of furnitura, eguipmend, and texibooks conssts ol the follswing:

2015 20t
Frogerty and aquipment ¥ 588273 3 568,460
Less: accurmulated depreciation {186 B4} 1113 9641

F__A14ss 5 453,430
Depreciation expense for the years ended June 30, 20105 and 2014 were 88,830 and 382,452,
respacvaly,
HOTE 2 - LEASES
The School leases space from 2151 Century Charter Schecls @ Gary, Inc, a related entity.  This lease
expired June 30, 2015, and = being renawed on an anneal basis, Renl expanse totaled S300,000 for
the year ended Juné 30, 2015 and 2014,
Futwre minimum lease payments under aperating leases at June 30, 2015, are as foliows:

2016 § 300000
£ 300,000

{Continued)



GARY MIDDLE COLLEGE, NG,
MOTES TO FIMAMCIAL STATEMENTS
e 30, 2015 and 2014

MOTE 4 - RELATED PARTY TRANSACTIONS

The School has a managemeant agreemeant with GEOF. Under the managameant agreameant, GEQF
charges administrative and per studend fees in exchange for the management, operaticn,
administralicon, payroll and accounting servicas provided. During the yeasrs ended June 230, 2015 and
2014, the School paid GEOF foes of $200,000 and $222 500, respectively, As part of the management
services provided, GEOF acts as the payor of ceraln opersling expaenses, which are reémburaed o
GEOF by the School. The School's Board retains final authority and responsicility for financial and
budgetary commétments. At June 30, 2015 and 2014, the School had a payable to GEOF for $4.208
end 514,340, reapectively. A recelvabie from GEQF is also recorded as of June 30, 2014 i the amounl
off 553,250 for owerpayment of adrministrative fees and insurance proceeds from the kess on disposal of
equipment shown on the Statements of Activiies. There was no recelvable outstanding at June 30, 2015,

Al June 30, 2015 and 2014, the Schiool had a recaivable balancs |k the amount of 31,008 and $2.111
due fram 21 Century Charter School @ Gary, Ine, and a payable 1o 217 Century Chartar Schoal £
Gary, Inc. in the amount of 51,988 and S876 Tor varicus payroll transactions between these entilies,

NOTE 5§ - CHARTER AGREEMENT

The School cperales under a charter granted by Ball State Univergity, As the sponsonng onganization,
Hall State Liniversity exercises cermain oversight respongsibilities. Under this chamer, the Schonl has
agresd to pay Ball State University an annual sdmnistrative fee equal fo 3% of State tuition support, along
with other licensing fees, Payments under this charter agreamant were 524,143 and $30, 781 for the years
anded June 30, 2015 and 2014, respeaclively,

MOTE & - PEMSHIN PLANS

The School’s faculty and cafain administrative employess are parlicpands i a 403(b) tax defemred
annuity retrement plan. Al participants may contribute to the plan. There were no employer rmatching
conributions 1o the plan for the years ended June 30, 2015 and 2074,

The School participates in the Indiana Public Retirement Syatem (INPRS). INPRS includes both the
Fublic Employess’ Retrement Fund (FERF) and the Teachers’ Relirement Fund (TRF). FERF s a
defined benefit pension plan. PERF i a cost sharing multiple-amplover public employea retrernant
syslem, which provides retirement bemefits to plan members and beneficiaries. The contributica
requiramenis of the plan members for FERF are establishad by the Board of Trustees of INPRS, TRF is
& defined benefit pension plan, TRF & a cosi-sharing mulbple-employer public smployes rebramsnt
system, which provides retirement benefils to plan members and baneficiaries. The School employess
&re required 1o contribule thres percent of their annual coveraed salary, The School is reguired to
cotliibule an actuarnally detarmined rate deterrnined annually far PERF and TRF, In addition, because
the plan is considered a multple employer plan, it is only subject to cartam minimumn reparting
requirements of tha FASS Accounting Standarda Code Section 715-30-66, The Schools expenss for the
years ended June 20, 2015 and 2014 were $33.571 and $36, 277, raspectivaly.
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GARNY WMIDCLE COLLEGE, IMC
OTHER REPORT
Year ended June 34, 2015

The reporis presentsd herein ware prepared in addition to anathar rmport prapered for the School as listed
baloan

Indiana State Board of Accounts Compliance Repon of Gary Middle College, Inc
The abowe report conlaing the resulls of complinces besting reguired by the Indiana State Beand of Accouwnis

urcheEr ils Givdeimes o e Aoudils of Chanler Sohooals Perdormed by Privale Examiners peraining tomatiars
addresssed in its Accownding and Undform Compdiance Guidelnes Wanwsd for ndisne Charter Schools.
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Total Assets

Liabilities

Fund Balance (Equity)

Total Lisbilities and Fund
Balance

Statement of Financial Position

Gary Middle College
Ak 1-31-3016

Cash

Accounts Recelvabls
Intercormpany A1
Prapaid Expensas

Fined Assats

Accumulated Depreciation
Mek Fiked Assets

Duzposits

Aecounts Payable

Student Deposits
Payrall Withholdings
Intercormpany AfP
School Loan
Mecruad Payroll
Tatal Liakilitles

Prigr Year Fund Balance
Current Year Mot Income (Loss]
Total Fund Balance

31/m016

L R
[£35,.228)

5 GAT, 343
2,319

3,500

18,056

350,084
1,800
4 1,071,783

% 24,167
& 574

1,184

14,202
200,000

————

737,637
38,507
776,143

s 1071763



Attachment 23
Attachment 23
Organizational Financial Statements (Outside of Indiana)

Pikes Peak Prep (Colorado Springs, CO)
e 2012-2013 (audit)
e 2013-2014 (audit)
e 2014-2015 (audit)
e December 2015 (interim statement)

GEO Prep Academy of Greater Baton Rouge (Baton Rouge, Louisiana)
Opened August, 2015

e December 2015 (interim statement)

GEO Foundation

At this time, as GEO Foundation is not a state-sponsored entity, we generally do not publish our
financial statements unless required by operation of law. Our Management Fees charged to the schools
are public and transparent on the individual schools’ financials, reflect market value (or less), are
independently negotiated at arm’s length via contract, and approved by authorizers through the charter
contract. Like others that have applied to and been approved by the ISCB, should this information be
required, we would prefer to provide this information in a context that is not published in a public format.



Pikes Peak Prep
Colorado Springs, Coloradao

FINANCIAL STATEMENTS
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Pikes Peak Prep
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Independent auditors’ report.............oin.

Management*s discussion and analysis............

Basic financial statements:

Government-wide financial siatements:
Statemont of NEt AS58E8 100 smsreses e smrssssases

B W L L B 1 O

Fund financial statements:
Balance sheet — povernmental fund... e S
Statement of revenues, cxp:ndm.w:q and changes in 11||1d halann.:es -
governmental fund ...
Reconciliation of the statcnmnt ﬂfrwenm, E::'a:pﬁ:nﬂllum and L-]'.IH:I.gI:E in
fund balances of governmental fund to the statement of activities ..

Statement of revenues, CAKP:I'H:]III.III:E and chang:s. in fund halanges - Ijl_uigel_ and actual —

general fund., .

Motes to financial stbEENTE ..o e seer s s seeesssnes

-
Tl s



A8 BB WAGNER
BARNES, rc

Cerrified Public Accountants & Business Consultants

VVD)

Independent Auditors' Report

Board of Directors
Pikes Peak Prep
Colorado Springs, Colorado

We have audited the sccompanying fnancial statements of the governmental activities and cach major
fund of Pikes Peak Prep (the School), as of and for the year ended June 30, 2012, which collectively
comprise the Schools basic finnocial statements as listed in the table of contents. These financial
#atements are the responsibility of the School's manogement. Our responsibility is 10 express opinions on
these financial statements based on our audit

We conducted our audit in accordance with auditing standards generally accepted in the United Sistes of
America. Those standards require that we plan and perform the audil 1o obtain reasonable assurance about
whether the financial statements are free of material misstatement. An sudit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions,

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and cach major fund of Pikes Peak Prep, as of
June 30, 2012, and the respective changes in financial position, and the budgetary comparison for the
general fund for the year then ended In eonformity with accounting principles generally accepted in the
United Stafes of America.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages | through iii be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, whe considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, cconomic, or historical context, We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which comsisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinien or provide any assurance,

(et Baunas, PC

Lakewood, Colorads
Oetober 26, 2012



Manngement's Discussion and Analvsis
Pikes Peak Prep
Jumne 30, 2002

As management of Pikes Peak Prep Charter School, we offer readers of Pikes Peak Prep's financial
statements this narsative overview and analysis of the Mnancial activities of the school for the fiscal year
ended June 30, 2012, We encourape readers to read the information presented here in conjunction with
additional information that we have furnished in the school®s finoncial statements, which follow this
narrative,

FINANCIAL HIGHLIGHTS

#  The school's ol net assets decrensed by 576,208, although the cumulative fund balance
remained positive at 356,088, It is important 1o recognize that this was nol an operating loss, in
that the school met budget and maintained a positive cash flow, however, sccounting principles
require the accruing of the remaining teacher summer salaries, and a reflection of depreciation,
both of which combined to decrease the net value.

#  There was no significant increase in revenues, as enrollment remained stable from the prior year,

# There was no significant additienal debt incurred this year.

CVERVIEW OF THE FINANCIAL STATEMENTS

This discuzsion and analy=is s intended to serve as an introduction o the school’s basic financial
statements. The first statement is the Statement of Met Assets, which demonstrates the school’s current
et assets amd change in position since next year, The second statement is the Statement of Activities,
which demonsirates the revenues and expenses by activity (primasily Government Funds).  The third
statement 15 the school's Balance Sheet of Governmental Funds, which demonsirates the fund balances
for the Governmental Funds only.  The fourth and fnal sistement s the Stafement of Revenses.
Expenditures, and Changes in Fund Balances for the Governmental Funds.

GOVERMMENTAL FUNDS

Governmental Funds are used to account for those functions reported a5 governmental activities in the
government-wide financial statements.  Most of the school's basic services are accounted for in
povernmental funds. These funds focus on how assets can readily be converted into cash flow in and out;
therefore, increases in capital improvemenis are not recognized in this ststement (although those
investments are reflected in the MNet Assets). Governmental funds are reported using an accounting
methoed called “modified acerual scocunting”™ that provides a shori-term spending focus, As a result, the
governmental fund financinl statements give the reader a detailed short-teem view that helps him or her
determine if there are more of less financial resources available 1o finance the school’s programs.

MOTES TO THE FIMANCIAL STATEMEMTS

The netez provide additional miormation that 15 essentinl to a full undersianding of the data provided in
the statements.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

Met Assets serve over time as one useful indicator of a school's financial condition. In this caze, while
the prior two vears demonstrated an incresse in the net assets of the school, this vear, the school reflected
an accrued loss of $51,222 plus net depreciation and debi payments that cansed a final net loss of
£76,408, Looking forward, the school has experienced a significant increase in enrollment for 2012-
2013, and anficipates that the prior trend towards increasing the net assets will continue.

AMALYSIS OF LIABILITIES and RESTRICTED FLUIMDS
The schoel made no significant additions or changes to debt i the 200 1-12 school year,

The schopl maintained its Tabor reserve at 561,000, as required by statute, These funds are considered
restricted,

Statements of Net Asseis
2 201

Azsets
Cash b 116,279 % &1,045
Accounts receivable and prepaid expenses 26,200 87,749
Capital agsets 157,557 236,787

Total Assets S, 045 406,223
Liabiliti
Current liabilities 86,400 62,126
Moncurrent liabilities T38,303 812549

Total Liabilities T B44,705 574,475
Net Assels
Invesiment in capital assets, net of related debi 157,557 236,787
Restricted for emergencies &1,000 61,000
Unrestricted (163,217 {766,059)

Total Net Assets § (544660) § (46825D)




Changes in Net Asseis

Governmental Activities
2012 011
Hevenues
Local sources % LAIo, TR & 2015465
State sources 34,738 27.810
Federal sources 207,174 189 877
Total Revenues 2,061,692 1,233,152
Expenscs
Current
Instruction B10.423 B3s.010
Suppaorting services 1,306,204 1,363,571
Dieht service interest 11,378 10,048
Total Expenses 2138100 2,206,679
Change in Net Asseis (T, 408) 26,471
Net Assets-Beginning (468,252) {494,725)
Net Assets-Ending % (544,660) § (46825

REQUESTS FOR INFORMATION:

This report is designated to provide an overview of the school's finances for those with an interest in this
area.  Cuestions concerning any of the information found in this report of requests for additional
information should be direcied fo the Treasurer, Pikes Peak Prep, ofo GEO Foundation, 1630 N Meridian
Street, Suite 350, Indianapolis, TN 46202,

i



Basic Financial Statements



Pikes Peak Prep
STATEMENT OF NET ASSETS

June 30, 2012

Assels
Cash
Accout receivable
Prepaid expences
Capital assets, net of nocumulated depreciotian
Tatal assets

Liabilithes

Accounts pavahle

Accroed experses

Accrued salaries and benefits

Moncarrent linbilitics
e within one year
Dhse in more than s year
Tutal linhilitics

Net Assets
Iovested in capital assets, wed of related deb
Restricted for emergencies
Unrestricted
Total net asseis

Governmental

Acitivities

5 114,279
4,199

2010
157,557

LS

RO b
2,733
61,749

219,061
a38,244
44,705

157,557
61,000
{763,217}

3 {54d.600)

The aecompanging Motes i Flnaneial Satements are mw imbsgro! ot of these statememis,
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Pikes Feak Prep

BALANCE SHEET - GOVERNMENTAL FUND

June 33, 2012
Creneral Fuml
Asdets
Cash £ 116,279
Accout receivable 4,199
Prepaid expenses Zroln
Total assets 142 488
Linhilitics
Accounts payable 21,918
Accried experses 2,733
Acereed salaries and benefits i, 748
Total labilties &, 400
Fund balances
Restricied for emergencies a1, 00
[hisassigmed {4,512)
Total fund balances 56,088
Tutnl linhilities and fund balance £ 142,488
Arnouia reported for governmental activities
in the siatement of net asses are different because:
Groverniment und balance £ 56,088
Capital assets usod in governmental aciivities are not
firsanceal resources, and therefore, are nof reported in the furds.
This amount is net of accumulated depreciation of $662 374
at June 30, 2012, 157 557
Long-term liabilitics are nof due and payable in the current period
and are not reported in the finds. (T58.305)
Met assets of governmental activilies g (544,660

The accompanying Notes fo Financial Statemenis are an infegral part of these statements
4



Pikes Peak Prep

STATEMENT OF REVENUES, EXPENDITURES, AND
CHAMGES IN FUND BALANCES - GOVERMMENTAL FUND

For the Year Ended June 30, 2002
Cremernl Fund
Revempes
Lecal sousces § 1L,E19.780
Sinte sources 34738
Federal sources 27174
Total revemes 2061592
Ezpenditures
Curment
[nstruction TIRTIE
Supporting services 1,518,299
Capital expendinires 1ATS
Deht Servies
Principal L2 P
[nterest 11,378
Totnl expenditures 2,112,914
Excess of revenses over (under) expenditures [a1,X22)
Fund balances - beginning LT, 2100
Fund balances - ending § 56,084

The mecompanying Notes fo Finencie! Saefements are an integral puert of these stotemenis,
5



Pilkes Prak Prip

Reconeiliation of The Siatessent of Revemues,
Expenditures and Chasges in Fund Balanees of Governmintal Fund
Ta The Statement of Activities
Year Ended Jung 3, 2017

Armounts riparted For governmental activilies in the Satement of sctivities ere differess hecamsse:

Mt changes in fiand balances - total govemmental fonds

Capital owtleys o purchase or builkd capital assets are reported in govemmenial funds as expendinines
Hiwewer, for govemmental activitiss thass costs ane shown in the stmement of net assets and
allocated pver their estimaied useful lives ns sl deprectation expense in the statement of
activilics. This s the amount thet capital outay 31,475, exceeded depreciation expense (580, 71%)

during the vear.

Repapment of leng-term debt and related Gosts are reported o an expenditure in the
govvermeninl fands med decrease ford balance, For thee entity a3 4 whale, however,
these costs and payments redue the linhilities ar are capialized in the stmement of net
Rasets and do mod resull in an expensé in the slatement of activites. This & the amount
principal paymernts on kng term debt for e year

Chimge n sel asses of povernmental activilics

T perompamang ater fo Finaeciol Shavemests are an STegrad Pt of e STak TS
i

5 (51,222)
(79,230}
54,044
5 [P0 A0



Fikes Feak Frep

STATEMENT OF REVENUES, EXFENDITURES, AND
CHANGES IN FUSD BALAMCES - BUDGET AND ACTUAL -
GENERAL FUND

Revenies

Local soaroes
Per pupil evenie
Tuition and Fodz
Cirarvis and coniributions
Cither

Federal ond smie sources
Cirmngs and dorations

Tartul revemues

Expenditures
Salaries
Employes benedlis
Purchesed servicss
Purchased serviees - Oecupancy
Supplie: and malerink

Property
Cither

Dizhi services
Prineipsl
liigest

Tatnl expenditures
Exeess ol revenues over
(under] expesditires

Fund halance - heginnisg

Fund halance - ending

Tl acvompamang Notes fe Fmascial Sarwests ore an inegral i of (hese SERARRENL

For the Vear Ended Jane 30, 20012

Varianee with
Final Budget -
Chriginal Final Favorahle
Budget Byl Actual (Lnfavorable)
§ 17250 5 203656 £ 1,757 464 § {265 51
- . ap,182 21,182
28,200 . 25237 25,237
s - 15897 15,897
17, [HHI 150,000 240,912 Gih G 2
1,931,450 2 17796 201,592 (116272)
T1E,HH TES D00 793,350 {4,350
27, 10 18 A6 263,748 {34,288
221,000 T 0 402,349 {14i0,24%)
392,000 19,000 404,177 5,177
226,500 TLE S 13, 104 T5,4%
) : 1,475 {1475)
G5 000 140 ik 13,480 121,511
L 600 TE 600 54,014 {37,444,
511,000 30,000 11,378 34,622
1,926,200 2,121,360 Z113,914 2,606
5250 5 A0 {51,222 {762
- - 107,310 17,310
% 5,230 ] E‘IU‘I ] 56,088 § {3l




Fikes Peak Prep
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

Mote 1 — RBeporting entify

Pikes Peak Prep (School) was formed on 2005 pursuant to the Colorado Charter School
Act to form and operate a charter school. The School previously operated under the
name “21% Century Charter School at Colorado Springs™, but changed its name to
“Pikes Peak Prep” during the fiscal vear 2009,

The School follows the Governmental Accounting Standards Board (GASE)
accounting  pronouncements  which provide guidance for  determining  which
povernmental activities, organizations and functions should be included within the
financial reporting entity. GASB pronouncements set forth the financial accountability
of an organizations elected governing body as the basic criterion for including a
possible component governmental organization in a primary government's legal entity,
Finuncial accountability includes, but is not limited to, appointment of a voling
majority of the organization's governing body, ability to impose its will on the
organization, a poteniial for the orgamzation fo provide specific financial bencfits or
burdens amd fiscal dependency.

As of June 30, 20012, no component wnit has been identified as reportable to the School,

Note 2 - Summary of significant accounting policies

A, Government-wide and fund financial statements

The government-wide financial stalements (e, the stotement of net asseis and the
staterment of activities) report information on all non-fiduciary activities of the School.
The cffect of interfund activity has been removed from these statements. Governmental
activities, which are normally supported by intergovernmental revenues, are reported
separately from business-tvpe activities, which rely to a significant extent on fees and
charges for support.

The statement of net assets reports all financial and capital resources of the School, The
difference between the assets and liahilities of the School is reported as nel assets.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment is offset by program revenues, Direct expenses are those
that are clearly identifiable with a specific function or sepment.  Program revenues
inglude 1) charges to students or others who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function or segment and 2) grants
and confributions that are restricted to meeting the operational or capifal requirements



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
{oomtinued)

June 30, 2012

of a particular function or segment. Unrestricted intergovernmental revenues and other
items not properly included among progrom revenues are reported instead as gereral
FEVERNSE,

Separate financial statements are provided for the povernmental funds.  Major
individual povernmenial funds are reported = separate columns in the fund financial
statements.

B. Measurement focus, hasis of acconnting, and financial statement presentation

The govemment-wide financial statements are reported using the economic resources
measirement focus and the acorual basis of accounting. Revenues are recorded when
earned and expenses are recorded when & liability is incurred, regardless of the Uming
of related cash flows, Grants and similar ilems are recogmized es revenee as soon as all
eligibility requirements imposed by the provider have been met.

Covernmental fund financial statements are reporied using the cwrrent finowcial
resources measurement focus and the modified accrual basis of aecounting. Revenues
are recognized 8s soon as they are both measurable and available, Revenues are
considerad (o be available when they are collectible within the current period or soon
enough thereafter to pay hahilities of the current pericd.  For this purpose, the School
considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditeres generally are recorded when a lability 15 incurred,
s under accrual accounting. However, debt service expenditures are recorded only
when payment is due.

Intergovernmental revenues, grants, amd interest sssociated with the current fiscal
period are all considered to be susceptible to accrual and s0 have been recognized as
revenues of the current fiscal period.  All other revenue ilems are considered to be
measurable and available only when cash is received by the School.

Internally dedicated resources are reported as general revenues rather than as program
reveres.,

When both restricted and unrestricted resources are available for use, 1t is the School’s
policy to use restricted resources frst, then unresineted resources as they are needed.

The School reports the following major governmental fund:



Fikes Peak Prep

MOTES TO FINANCIAL STATEMENTS
{continued)

Juamie M, 2002

Cremeral Fund — This fund is the general operating fund of the School. Tt is used to
eccount for all financial resources expect those required 1o be accounted for in
another fund,

. Use of estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires School management 1o
make estimates and assumplions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilitics at the date of the financial
statements and the reported amounts of revenues and expenditures during the reporting
peried. Actual results could differ from those estimates,

D, Cash and investments and cash equivalents

Except when required by trust or other agreements, all cash is deposited to and disbursed
from a single bank account. Cash in excess of immediate operating requirements is
pooled for deposit and investrnent flexibility.

The School’s cash and cash equivalents are considered to be cash on hand, demand
deposits and short-term investments with original maturities of six months or less from the
date of acquisition

Investments for the School are reported af fair value,
E. Capital assets

Capital assets, which include property and equipment, are reported in the government-
wide finuncial statements, Capital assets are defined by the School as those with an
estimated useful life in excess of one vear. Such assets are recorded at historical cost or
estimated historical cost il purchased or constructed. Donated capital assets are
recorded gt estimated fair valee at the date of donation,

Depreciation of exhaustible capital assets is charged as an expense against operations,
and aceumulated depreciation is reported on the statement of net assets in the
government-wide financial statements. Depreciation has been provided over the
following estimated useful lives of the capital assets using the straight-line methed:
eqquipmment, 3 to 7 wears,

10



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
(comtinued)

June 3, 2012
F. Fumd equity

Beginning with fiscal year 2011 the School implemented GASE Statement No, 54,
“Fund Balance Reporting and Governmental Fund Type Definitions.” This statement
provides more cleardy defined fund balance catepories to make the neture and extent of
the constraints placed on a government's fund balances more transparent. In the fund
financial statements the following classifications describe the relative strength of the
spending constraints.

Mon-spendalle fund balance — The portion of fund balance that cannot be spent because
it is either not in spendable form (such as prepaid expenses or inventory) or is legally or
contractually required to be maintained intact.

Restricted fund balance — The portion of fund balance constrained to being used for a
specific purpose by external parties (such as grantors or bondholders), constitutional
provisions or enabling legislation. The School bas classified Emergency Reserves as
being restricted because their use is restricted by State Statute for declared emergencies.

Committed fund balance — The portion of fund balance constrained for specific
purposes according o hmitations imposed by the School’s highest level of decision
making authority, the Board of Directors prior to the end of the current fiscal year, The
constraint may be removed or changed only through formal action of the Board of
Directors, The School did not have any commitied resources as of June 30, 2012,

Assigned fund balance — The portion of fund balance that is constrained by the
government’s infent 1o be used for specific purposes, but 1= netther restricted nor
committed. Intent is expressed by the Board of Directors to be used for a specific
purpese. Constraints imposed on the wse of assigned amounts are more easily removed
or modified than thoze imposed on amounts that are classified as committed.

Unassigned fund balance — The residual portion of fund balance that does nol meet any
of the above criteria.

If more than one classification of fund balance is available for use when an expenditure
is incurred, it is the School's policy 1o use the most restrictive classification first.

As June 30, 2012, the School had $61,000 restricted by legislation (for emergencies).



Fikes Peak Prep

NOTES TO FINAMNCIAL STATEMENTS
{eoniinued)

Jume 30, 212
G, Budgetary information

Formal budgetary integration is employed as 8 management control device during the
vear. Formal budgefary infegration 15 also emploved to comply with the State of
Colorado Budget Law. The total fund expenditure amounts are the control for
establishing what level of expenditures a fund can reach without exceeding

appropriations.

Annual budgets are adopted on a basis consistent with generally accepted nccounting
principles for the general fund. In accordance with the Colorado State Budget Law, the
School's Board of Directors follows these procedures in establishing the budgetary data
reflected in the financial statements:

» Management submits to the Board of Directors a proposed operating budget for
each fund, based on their respective basis of accounting, for the fiscal year
commencing the following Tuly 1. The operaling budget includes proposed
expenditures and the means of financing them, but expenditures may not legally
exceed appropriations at the fund level. Before June 30, the expenditures are
appropriated for the ensuing vear. The appropriation 12 at the total fund level and
lapses at year-end.

During the year ended June 30, 2012, the School amended its original budget in the
general fund, increasing budgeted revenue from 51931450 to 52177964, and
increasing budgeted expenditures from 51,926,200 to 52,121,560,

H. Income faxes
The Bchool 15 a not-for-profit organization that is exempt from income taxes under
Soction 301(cH3) of the Internal Revenue Code and classified by the Internal Revenue
Zervice as ofher than a private foundation. The School’s Forms 990, Retum of
Organization Exempt from Income Tax, for the yvears ending June 30, 2012, 2011, and
2010 are subject to examination by the IRS, generally for three vears afier they were
filed.
MNote 3 — Cash and investments

Cash is reflected on the July 30, 2012 statements of net assets as follows:

Cash 116270



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
(continued)

Jume 20, 2012

Cazh at June 30, 2012 conzist of the following:

Dieposits with financial institutions £ 56,158
TABOR restricted cash reserve deposits 60,121
Total cash 16210

A, Deposits with Financial Institutions

The Colorade Public Deposit Protection Act (PDPA) requires that all units of local
government deposit cash in eligible public depositories.  Eligibility is determined by state
regulators. At June 30, 2011, Seate regulatory commissioners have indicated that all
financial institufions holding deposits for the School are elignble public depositories,
Amounits on deposit in excess of federal insurance levels must be collateralized, The
eligible collateral is determined by the PDPA. PDPA allows the institution to create a
single collateral pool for all public funds. The pool for all the uninsured public deposits as
a groap is 0 be maintaned by another mstitution or held in trost. The market value of the
colluteral must be at least equal to 102% of the aggregate uninsured deposits, The State
Commissioners for banks and financial services are required by statute to monitor the
naming of eligible depositories and reporting of the uninsured deposits and assefs
maintuined in the collateral pools.

At Jume 30, 2012, the School’s cash deposits had & bank balance of $144,465 and a
carrying balunce of $116,27%

Custodial credit nsk - deposils

Custodial credit nsk is the risk that in the event of a hank failure, the School’s deposits
may nod be returned to it. The School has no policy regarding custodial credit sk for
deposits.

B. Imvestments

The School has not adopted a formal investment policy that limits investment
maturitics as a means of managing its exposure 0 fair value losses ansing from
increasing interest rates, The School had no investments at June 30, 20012,

Colorado statutes specify investment instruments meeting defined rating and risk
eriteria in which local govermments may invest which include:

Obligations of the United States and certain 1.5, government agency securities
Certain infernational agency securifies
General obligation and revenue bonds of U5 local government entities

13



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
(continued)

June 3, 2012

Bankers' acceplances of certuin banks

Commercial paper

Written repurchase agreements collateralized by certain authorized securifies
Cerfain money markel fumds

Cuaranteed investment contracts

Local government investment pools

Mote 4 — Capital assets

Changes in capital assets for the year ended June 30, 2002 are summarnzed as follows:

Balance Bulance
June 300, June 30,
2011 Additions Deletions 2012
Grovernmental Activities
Capital Assets, Bemng Depreciated:
Equipment £ TTRA55 8 1475 % - & TTUE30
Less Accumulated Depreciation:
Equipment 541,568 B0,705 - 622,273
MNet Capital Assets $ 236787 § (T9230) S - % 157357

Drepreciation has been charged to the Instructional program for the School,

Note 5~ Accrued salaries and benefits

Saluries and retirement benefits of certain contractually employed personnel are paid
over & twelve month period from August to JTuly, but are eamed during a school year of
approximately nine to ten months, The salaries and benefits earned, bul wnpad, as of
June 30, 2012, were £61,749. Accordingly, the accrued compensation 15 reflected as a
liahility in the accompanying financial staternents of the General Fund.

Mote i — Long-term debi

The following iz a swmmary of the School’s long-term debi transactions for the vear
ended June 30, 2002

14



Fikes Peak Prep

NOTES TO FINANCIAL STATEMENTS

(continued)
Jumne 3k, 2012
Balange Bulance Due 1n One
June 30, 2011 Additions Payments  June 30, 2012 Y ear
Line of Credit % 149065 % - 8 - 3 149,065 & 149,065
Note Payable 43555 - 20,187 63,368 19,906
Loan Payable 579,729 - 33857 545 872 50,000

§  R12340 &

§ 54044 5 758305 & 219,061

Line of Cred;

The School obtained a ling of credit from Old National Bank, The line of credit carnes
a vanahle interest rate of prime plus one percent which was 4.95% at June 30, 2012,
The School is required to make monthly interest payments on the amount drawn. The
School converted a portion of the line of credit into a long term note, The School
remewed the line of credit in June 2002,

Note Payable

In Jume 2010, the School entered infe a loan agreement in the amount of 100,000 with
Old Mational Bank. Proceeds of the note were use to pay down the School's line of
credit, The note is unsecured and carries and accrues inferest at a rate of 5.6% per vear,
Monthly principal and interest payments in the amount of $1,919 are due through June
2015,

Loan Payable

During 2011, the School entered into & loan agreement for the repayvment of amounts
previously owned 1o the GEO Foundation. Per the term of this agreement, the School
has agreed to pay the Foundation a total of $631,013, at a rate of 350,000 per vear,
through June 2023, This loan does sot bear interest. For the vear ended June 30, 2012,
the School made a ned payvment of 533,857,

15



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
{continued)

June 30, 2012

Future debt services requirements are as follows:

Year Ended June, 30 inci Initerest Ttal

2013 b 219061 3 3,032 % 222 0193

2014 71,144 1,584 73,024

2013 72,065 n&9 72,734

2016 S0, 000 - S0,

2017 S0,000 - 50,0600
2018-2022 250,000 - 250,060

2023 4i,1039 - 46,034

Total b TE3.305 % 5585 % T6H3, 890

Mote T - Agrecment

Management agreement

The School entered info a management agreement with the Greater Educational
Opportunities Foundation, Inc. (GEO), which is not-for-profit 501(c¥3) research and
educational institution, The current agreement terminates June 30, 2015 at which time
it automatically renews for a term equivalent to the term of the Charter Apreement,
unless either party notifies the other within a 120 day period prior to the first day of the
new school year of their attention not to renew the agreement, While the Board has
contracted the daily operations of the School to GED, the Board remuins responsible
for all budgetary and policy issues, in addition to holding GEQ accountable for the
administration, operation, and performance of the School in accordance with the
School’s contract with the Charter School Instituie,

The agreement requires that the School pay Geo an administrative fee equal to the
amount set forth and approved by the Board its annual budget. For the vear ended June
30, 2012 the admimistrative lees charged to the School totaled 51359000,

Per the terms of the agreement, GEO shall maintain all bank account= and shall process
all vendor invoices and payroll checks for the School. Vendor involees include, but are
not limited to, curriculum materials, textbooks, furniture, computers, building pavments
and maintenance costs, I at the close of the month, the School's debls exceed its
available cash, GEC shall loan the School an amount necessary to cover the amaounts
owed by the School.

It



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
{continued)

June 30, 20012

Mote B — Risk managemient

The School 15 exposed to various risks of loss related to torts; theft of, damage to, and
destruction of pssets; mjuries to emplovees; and natural disasters, The School
purchases commercial insurance for these risks of loss,

Note ¥ — Defined benefit pension plan

Plan Description. GEO, on behall of the School contributes to the School Division
Trust Fund (SDTF), a cost-sharing multiple-employer defined henefit pension plan
administered by the Public Employees’ Retirement Association of Colorado (PERA).
The SDTF provides relirement and disability, post-retirement annual increases, and
death benefits for members or their beneficiaries.  All employees of the School are
members of the SITF. Title 24, Article 51 of the Colorado Revised Statutes (CRS), as
amended, assigns the authority to establish benefit provisions to the State Legislature,
PERA issues a publicly available anmual financial report that includes financial
staterments and required supplementary information for the SDTF. That report may be
obtained online at www.copera.org or by writing to Colorado PERA. 1300 Logan
Street, Denver, Colorado 80203 or by calling PERA at 303-832-9550 or 1-800-759.
PERA (7372).

Funding Policy. The School is required to contribute member and emplover
contributions to PERA at a rate set by statute, The contribution requirements of plan
members and the School are established under Title 24, Article 51, Part 4 of the CRS,
gz amended, The contribution rate for member 15 #.0% and for the School it is 10.15%
of covered salary. A portion of the School’s contribution (1.02% of covered salary) is
allocated fo the Health Care Trust Fund {See Note %), If the School rehires PERA
retiree as an employee or under any other work arrangement, it is required to report and
pay emplover contributions on the amounts paid for the retiree, the member 15 reguired
to contribute 8% of covered payroll. The School 12 also required to pay an amortization
equalization disbursement equal to 4.6% of the total payroll for the calendar year 2012,
For the years ending June 30, 2010, 2011, and 2012 the School's employer
contributions for the SDTF were 102,018, 3101,362, and £104,494, respectively, cqual

to their required contributions for each yvear.

Mote 10 - Postemploymeni healiheare benefiis

Plan description. GEQ, on behalf of the School contributes to the Health Care Trust
Fund (HCTF), a cost-sharing multiple-employer postemployment healtheare plan
ddministered by PERA. The HCTF provides a health care premium subsidy to PERA
participating benefit recipients and their cligible heneficiaries. Title 24, Article 51, Part

17
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NOTES TO FINAMNCIAL STATEMENTS
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12 of the CRS, as amended, aszigns the suthorly to establish the HCTF benefit
provisions to the State Legislature. PERA i1ssues a publicly available anmual financial
repart that includes financial statements and reguired supplementary information for the
HCTF. That report may be obfained online al www.coperaorg or by wnting to
Colorade PERA, 1300 Logan Street, Denver, Colorado 80203 or by calling PERA at
J03-E32-0550 or 1-800-7539-PERA (7372,

Funding Policy. The School 15 required to confribute at a rate of 1.02% of covered
alary for all PERA members as set by statute. Mo member contributions are required.
The contribution requirements for the School are established under Title 24, Aricle 51,
Part 4 of the CRS, as smended. The appointment of the contribution to the HCTF is
established under Title 24, Article 31, Section 208 of the Colorado Revised Statutes, as
amended, For the vears ending June 30, 2000, 2011 and 2012, the School’s employer
contribution to the HCTF were §7,658, 57,233, and $8,33%, respectively, equal to their
required contributions for each year.

Note 11 — Commitments and contingencies
Operating Lease

The School has entered into a non-cancellable operating lease for a building with the
GED Foundation Holdings Colorads, LLC, Reguired rent pavments may be mcreased
on an annoal basis al a maximum rate of 7% per yvear. The term of the lease ends on
August 31, 2012 and may be renewed with the written agreement of both parties.

The fumure minimum lease payments are as follows:

Year Ended

June 30
2013 £50,000

Total rent expense for the vear ended June 30, 2012 for the lease was 3300, 000,
Claims and Judgments

The School participates in & number of federal and state programs that are fully or
partially funded by grants received from other governmental units. Expenditures
financed by granis are subject o awdit by the appropriate grantor government. If
expenditures are disallowed due to noncompliance with grant program regulations, the
School may be required to reimburse the grantor povernment. As of June 30, 2012,
significant amounts of grant expenditures have not been sudited, but the School

1
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NOTES TO FINANCIAL STATEMENTS
(eontinuwed)

Jume 30, 2012

believes that dizallowed expenditures, if any, based on subsequent audits will not have
a material effect on the overall financial position of the School.

Tabor Amendmoent

In Mowvernber 1992, Colorade voters passed the Tabor Amendment to the State
Construction, which lmits state and local povernment fax powers and imposes
spending limitations. Fiscal year 1993 provides the basis for limits in future vears to
which may be applied allowable increazses for inflation and student enrollment.
Eevenue received in excess of the limitations may be required to be refunded. The
School believes it has complied with the Amendment. As required by the Amendment,
the Academy has established a reserve for emergencies. At June 30, 2012, the reserve
of 561,000 was recorded as a reservation of fund balance in the General Fund.

L
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WAGNFER BARNES
=& GRIGGS,PC=

Cerdified Pablic Actountants and Basiness Consoleants

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Pikes Peak Prep
Colorada Springs, Colorada

We have auditad the accompanying financial statemants of the governmental activities and each major
fund of Pikes Peak Prep (the School) as of and for the year ended June 30, 2014, and the related notes
o the financial statements, which collectivaly comprisa the School's basic financial statements as listed
in the table of contents.

Management's Responsibility for the Financial Statemants

Management 15 respansible for the preparaticn and lair présentation of these financial statemants n
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and mantenance of internal control relevant to the preparation and fair
presemation of financial stalements that are ree from material misstaternents, whether due 1o fraud or
error,

auditar's R ibilit
Our responsibility is to express opinicns on these financial statements based on cur awdit, We conducted
our audit in accordance with auditing standards generally accepied in the United States of America.

Those standerds require that we plan and perform the audit to obtain reascnable assuramce aboul
whether the financial staterments are free from matenal misstatemeant.

An audit imiolves performing procedures o cbtain awdit evidence about the amounts and disclosures in
the financial statements, The procedures selecled depend on the auditor's judgment, including the
assessment of the rsks of material misstatement of the financial statements, whether due 1o fraud or
errod, In making those risk assessments, the audor considers internal contral relevant to the enlity's
preparation and fair presentation of the financial statements in arder 1o design awdit procedures thal are
appropriate in the circumstances, but not for the purpose of expressing an opinion an the effectiveness
of the enlity's internal control.  Accordingly, we express no such opinion. An audit also includes
evalualing the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presantation of the
financial statemants.

We believe that the audit evidance we have obtained is sufficient and appropriate to provide a basis far
our audit opinions.,

Opinions

In our opinian, the financsal statements relerred o above present fairly, in all matenal respects, the
respective linancial position of the govermmeantal activities and each major fund of Pikes Peak Prap, as
of Juna 30, 2014, and the respactive changes in financial position tharaaf, and the budgetarny comparnsan
for the ganaral fund for the year than ended in accordance with accountng principles ganarally accepled
im the: United Stales of Amernica.

Wagner Barnes & Griggs, PC

LE1 36 Wert Hayand Ava, Suma 300« Lakeewnod, Coloesdo 2027280
1L B0 1800 Crffice - 002370155 Pax H-r-h"\.l-hl.Fl:u.l.urr



Other Matters

Reguirad Supplemeaniary Informalion

Accounting principles generally accepled in the United States of America require that the management's
discussion and analysis on pages i through il be presented to supplemant the basic financial staterments.
Such information, although not a par of the basic financial statemeants, is required by the Governmental
Accounting Standards Board, who considers it to be an essantial part of financial reporting for placing
the basic financial stalements in an appropriate cperational, economic, or historical context. We have
applied cerfgin limited procedures to the management's discussion and analysis in accordance with
auditing standards generally accepted in the United States of Amarica, which consisted of inguirias of
managemani about the methods of preparing the information and comparing the information for
consistancy with managamant’s responsas fo our inguirias, tha basic financial statemeants, and other
knowledge we obtained during our audit of the basic financial staternents. We do not express an oplrion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to exprass an opinion or provide any assurance.

Do b3 ¥,

Lakewood, Colorado
September 29, 2014



Management's Discussion and Analysis
Pikes Peak Prep
June 30, 2014

As management of Pikes Peak Prep Charter School, we offer readers of Pikes Peak Prep’s financial
statements this narrative overview and analyvsis of the financial activities of the school for the fiscal
year ended June 30, 20014, We encourage readers to read the information presented here in
copjunction with additional information that we have furnished in the school’s financial
statements, which follow this narrative,

FINANCIAL HIGHLIGHTS

¢  The school's ol net position increased by 356,262, and the cumuolative fund balance
increased $75,228, to $261,282.
* Revenues and expenses increased by approximately 6% over the prior year.

OVERVIEW OF THE FINAMCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the school’s basic financial
statements. The first statement is the Statement of Net Position, which demonstrates the school s
current net position and change in position since last year. The second staterment 15 the Statement
of Activities, which demonstrates the revenues and expenses by activity (primarily Government
Funds). The third statement is the school’s Balance Sheet of Governmental Funds, which
demonstrates the fund balances for the Governmental Funds only. The fourth and final statement
is the Statement of Revenves, Expenditures, and Changes in Fund Balances for the Governmental
Funds.

GOVERNMENTAL FUNDS

Governmental Funds are used to account for those functions reported as governmental activities
in the governmeni-wide fnancial statements. Most of the school’s basic services are accounted
for in governmental funds. These funds focus on how assets can readily be converted into cash
flow in and out; therefore, increases in capital improvements are not recognized in this statement
(although those investments are reflected in the MNet Position). Governmental funds are reported
using an accounting method called “modified accrual accounting™ that provides a short-term:
spending focus. As a result, the governmental fund financial statements give the reader a detailed
short-term view that helps him or her determine if there are more or less financial resources
available to finance the school's programs.

NOTES TO THE FINANCIAL STATEMENTS

The notes provide additional information that is essentinl to o full understanding of the dato
provided in the statements.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

Met Position serves over lime as one useful indicator of a school's Ginancial condition. In this case,
the school still reflects a deficit in net position from losses incurred in prior years. However, while
the school has made only a slight gain this year in decreasing those losses, as the school remains
stable in enrollment and continues to retire debt, it is anticipated that the negative net asset balance:

will further decrease in future years.
ANALYSIS OF RESTRICTED FUNDS

The school maintained its Tabor reserve at $81,200, as required by statute. These funds are

supsidered reslivied,

Statements of Met Pasition

Assets
Cash ]

Receivables amd prepabd expenses
Capaial asses

Total Assets
Liabilities

Current linbilities
Long-term liabilities ouisianding
Total Linkikitics

Mot Assets
Mol imveablnsnd i |..1]|'I.-'| FERTIEY
Resircred for emergencies
Unresimced

Total Met Position k7

2014 2013
146,172 § |02.8%2
234,769 199,273
65,739 91175
446,680 353,330
119,659 116,101
B 16,964 B13.434
936,623 930 535
42,282 67,718

K1,50 B, LK)

(613,425 {681,223}

(489,943 §  (546.205)




Changes in Met Position

— Governmental Activities
| — . 2013
Revenues
Local sownces % 2291944 35 2,217,466
Siane sources 44 468 30,485
Federal sources 62 a2 A, 272
Total Revenues 2,704 404 3,540,125
Expenses
Current
Imstruction 1,173,850 1.0555,302
Supporting services 1468 818 | A8T. 346
Diebit service ineres 544 B.O32
Taolul Expenses 2.6048.142 2,550,771
Change in Met Position 50,262 {1,545}
Met Position-Beginning (246, 208) (544, 660)
Met Position-Ending 5 (489945 & [ 546, 205)
R.EQU'ESTS FOR INFORMATION:

This report is designated to provide an overview of the school s finances for those with an interest
in this arca. Questions concerning any of the information found in this report of requests for
additional information should be directed to the Treasurer, Pikes Peak Prep, /o GEO Foundation,
1630 N Meridian Street, Suite 350, Indianapolis, IN 46202,



Basic Financial Statements



FPIKES PEAK PREP
STATEMENT OF NET POSITION
June 30, 2014

ASSETS
Cash
Account receivable
Prapaid expenses
Capltal assats, net of accumulaied depreciation
Total assets

LIAEILITIES
Accounts payable
Accrued expenses
Accrued salaries and benefits
Deferred revenue
Moncurrent liabilities
Due within ona year
Crumz i more than one yaar

Total labilities

NET POSITION
Met investment in capital asseats
Restricted for emergency
Unrestricted
Total net position

Governmental
Activities

5 146,172
219,002

15,767

65,739

446,680

26,236
5,088
83,612
4,723

121,281
685,683
936,623

42,282
81,200

513,425
*sf(—L_ms.maJ

The accompanying Netes to the Financial Statements arc an integral part of thaas
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PIKES PEAK PREP

BALANCE SHEET
GOVERNMENTAL FUNDS
dune 30, 2014
General Fund
ASSETS
Cash £ 145,172
Account recenable 219,002
Prepaid expenses _15,767
Total asocts 380,841
LIABILITIES
Accounts payable 26,236
Accrued expenses 5,088
Accrued salaries and benefits B3.612
MNefarrad revanus 4,723
Total liabilities ~ 119,650
FUND BALAMZES
Resfricted for emergencies 01,200
Unassigned 180,082
Total fund balances 261,282
TOTAL LIABILITIES AND FUND BALANCE ] 380,941
Amounts repartad for governmental activitias
in the statement of net position are different bacause:
Government fund balange $ 261,282
Capital assets used in governmantal activities are not
financial resources, and therefora, are not reported in the funds.
This amount is net of accumulated depreciation of $732,053
atJung 30, 2014 65,739
Long-term liabilities are not due and payable in the current pariod
and are not reported in the funds (816.964)
MNat position of govarnmantal activitias & (480, 843)

The accompanying Notes o the Financial Staternents are an integral part of these statements,
3



FIKES PEAK PREP

STATEMENT OF REVENUES, EXPEMDITURES AMD CHANGES IN FUND BALANCES

GOVERMMENTAL FUNDS

For the Year Ended June 30, 2014

REVEMUES
Local sources
State sources
Federal sources

Total revenues

EXFENDITURES
Currant
Imstruaticn
Supporting senvices
Capital expanditures
Debl Service:
Principal
Interes!

Total expenditures
EXCESS OF REVEMUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES
Lusan proceeds
Total other financing sources
MET CHAMGE I FUMD BALAMNCE
FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

General Fund

% 2,201,944
49,468
362,992

2,704,404

1,130,403
1,468 818
17,961

68,100
5,434

2,680,805

13,598

61,630

61,630

TH.228

186,054

5 261,282

The accompanying Notes fo the Financial Statements are an infegral parf of these stafemeanis.

1



PIKES PEAK PREF

RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERMMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
Far the Year Endad Juna an, 2014

Amounts reparted for governmental activities in the statement of activities are different because:
Met change in fund balances - total governmental funds:

% JE.22E
Gowernmental funds report capital outlay as expendiiures. However,
in the statement of activilies, the cost of those asseis is allocated over
their estimated uselul lives and reported as depreciation expense,
Capital expenditures ) 17,881
Depreciation expenssa (43,387)
Ther issuance of long-term dabt provides current financial resources to govermmental funds
while the repayment of the principal consumes current financial resources of governmental
funds. Meither transaction, however, has any eflect on net position.
Principal payments 68,100
Loan proceeds (61,630)
Changs in met position of govermmental activities % 26,262

The accompnying Notes 1o the Fmancial Statements are an infegral part of these slatements,
]



FIKES PEAK PREP

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IM FUND BALANCE - BUDGET AND ACTUAL
GEMERAL FLIMD

Far the Year Ended Juna 30, 2014
Variance
Original Final Favorabile
REVEMUES Budget Bt_ldg! EEE! le‘lhh!
Local spurces
Per pupil reverun 3 2B3I7E0O %1838 924 £ 1gvea0r 8§ 42 479
Tutition and leas . - 728 7006
Granis ard carérbutians 208,000 T, T0S 26,838 (BE2 BET)
Cgher - AB0,000 TH 483 29,483
Federal and stabe sowces - - 412 460 413 480
Total revenuss 2,745 630 2,885,633 E704 404 (19, 229)
EXPEMDITURES
Salariag 1,094 B5T 572 A0 1,088 187 (83667
Employae banafits RGO PAE FAR PRA, SN (RRT)
Purchasad services 430804 455 805 583,128 [101.323)
Purchasad services - Occupancy 401,000 404,000 431,722 131,722
Supplias, repair, and materials 191,000 187,000 258,532 (68,532)
Cthar - . 7442 [7.443)
Capital xpenditures 214,983 533677 17,561 E15,718
Dabt Sardica
Principal and Inferest 133,143 50,000 73,534 (2385
Total expenditures 2804411 2OARER) 2 B0 BOE 194,814
EXCESS OF REVENUES OVER (UNDER)
EXPEMDITURES 51,188 ‘Il:lll:liﬁ 13,5488 3,686
OTHER FINANCING SOURCES
Loan procesds - - 81,830 £, 850
Telal other financing sources . . 51,630 E1,630
MHET CHANGE IN FUND BALANCE 51,189 10,013 75228 65,215
FUND BALANCE - BEGINNING 186,054 166,054 186,064
FUND BALANCE - ENDING § 237243 § 196,087 § 261282 § £5,215

The accompanying Moeas 5o 1ma Financia STAMMAnS &f &7 MISIral part of thase siatamants.
g



Plkes Peak Prep
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

Note 1 - Reporiing entty

Note 2 -

Fikes Peak Prep (School) was formed on 2005 pursuant to the Colorado Charter
School Act to form and operate a charter school. The School previously operated
under the name “21% Century Charter School at Colorado Springs”, but changed its
name to *Pikes Peak Prep” during the fiscal year 2009,

The School follows the Governmental Accounting Standards Board (GASE)
accounting pronouncements which provide guidance for determining  which
governmanial activities, organizations and functions should be incleded within the
financial reporting entity. GASE proncuncements set forth the financial accountability
of an organization's elected govemning body as the basic criterion for including a
possible component governmental organization in a primary government's legal entity,
Financial accountability includes, but is not limited to, appointment of a voting majority
af the arganization's goveming body, ability to Impose s will on the organization, a
potential for the organization to provide specilic financial benefits or burdens and fiscal

dependency.

As of June 30, 2014, no component unit has been identified as reportable to the
School, The School has been identified as a component unit of GEDQ Foundation
(GEQ), headquartered in Indianapolis, Indiana, because GEOQ controls the
appointment of a majority of the School's Board of Directors and that economic intarast
is present due to & stipulation that any remaining funds upon the School’s dissolution
reverts to GEQ, as well as GEO's guarantes of cerfain of the School's debt. See Note
B to these financial staterments for additional information,

nl accountin icies
A, Government-wide and fund financial statements

The govermment-wide financlal statements (i.e., the stalemeant of net position and the
statemant of activities) report information on all non-fiduciary activities of the School.
The effect of interfund activity has been removed from these statements.
Governmental activities, which are normally supported by intergovernmental revenues,
are reported separately from business-type activities, which rely to a significant extent
on feas and GHETHBS. for SUDPOIT,

The statement of net poaltlen reparts all financial and capital resources of the School,
The differance betwesn the assets and Rabdlities of the School is reported as nat

position.

The statement of activibes demonstrales the degree to which the direct and indirect
expenses ol a given funclion or segment is offset by program revenues. Direct
expenses ara those that are clearly identifiable with a specific function or segment.

revenues include 1) charges to studenis or others who purchase, use, or
directty benefit from goods, services, or privileges provided by a given function or
segmant and 2] grants and contributions that are restricted o meating the oparational
or capital reguirements of a particular function or segment.  Unrestricted
intergovernmental revenues and other items not propery included amaong program



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
[eontinued)

June 30, 2014

revenues are reported instead as general revenues.

Separate financial statements are provided for the governmental funds.  Major
individual govermnmental funds are reported as separate columns in the fund financial
slatements.

B. Measurement focus, basis of accounting, and financial statement
presentation

The government-wide financial statements are reponed using the economic resources
measurement focus and the acoruval basis of accounting. Revenues are recorded
when earmed and expenses are recorded when a liability is incurred, regardiass of the
timing of redated cash flows. Grants and similar t2ms are recognized as revenue as
s2on as all eligibility requirements imposad by the provider have bean mat,

Governmental fund financlal statements are reported using the cwment financial
respurces measuramend focus and the modiied accrual basis of accounding.
Revenuas are recognized as soon as they are both measurable and available,
Revenues are considered o be available when they are collectible within the current
perlod or soon encugh therealter 1o pay liabilites of the current perod. For this
purposea, the School considers revenuas to be available if they are collected within &0
days of the end of the current fiscal period. Expenditures generally are recorded whan
o lighilkty ia incurred, na under aceneal acecunting. Howewver, debt sarvice axpeanditures
are recorded only when payment is dua.

Intergovernmental revenues, grants, and interes! associaled with the current fiscal
pericd are all considared to be susceptible fo accrual and so have been recognized as
revenuas of the current fiscal period, All other revenue items are considered to be
measurable and avallable only when cash is received by the School.

Internally dedicated resources are reported as general revenues rather than as
program revenues,

When both restricted and wnrestricted resources are avallable for use, it i the School's
policy to use restricted resources first, then urwestricted resources as they are needed.

The School reports the following major governmental fund:

Geaneral Fund - This fund is the general operaling fund of the School. |t is used to
aumﬁntrl'urdall financial resources expect those required o be accountsd for in
anatner funag,



Pikes Peak Prep

MOTES TO FINANCIAL STATEMENTS
(continuwed)

June 30, 2014

2, Use of eatimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires School management to
make astimates and assumptions that affect the reported amounts of assels and
liabilities and disclosure of contingent assets and liabilties at the date of the financial
statements and the reported amounts of revenues and expenditures during the
reporting period, Actual results could differ from those estimates.

D. Cash and investments and cash equivalents

Except when required by trust or other agreements, all cash is deposited to and
disbursed from a single bank accoumt. Cash in excess of immediate operating
requirements Is pooled for deposst and investmend flexibility.

The School's cash and cash equivalents are considered to be cash on hand, demand
deposits and shor-term investments with original matwities of six months or less from the
date of acouisition

Investments for the School are reported at fair value,
E. Capital assels

Capital assets, which include property and equipment, are reported in the govemmaent-
wide financial etatemonts. Capital assots are defined by the Echool as thass with an
estimated useful life in excess of one year. Such assets are recorded at historical cost
or estimated historical cost if purchased or constructed. Donated capital assels are
recorded at estimated fair value at the date of donation,

Depreciation of exhaustible capital assets is charged as an expense against
operations, and accumulated depreciation is reported on the staterment of net position
in the government-wide financial statements. Depreciation has been provided over the
following estimated useful lives of the capital assets using the straight-line method:
equipment, 3 to 7 years,

F. Fund equity

Beginning with fiscal year 2011 the Schoal implemented GASE Statement MNo. 54,
“Fund Balance Reporting and Governmental Fund Type Definitions.” This statemant
provides more cleary defined fund balance categones 1o make the nature and extent
of the constraints placed on a government’s fund balances more transparent. In the:
fund financial statements the following classmhcations describe the refative strength of
the spending constraints.



Pikes Peak Prep

MOTES TO FINANCIAL STATEMENTS
(continued)

June 30, 2014

Mon-spendable fund balance - The portion of fund balance that cannet be epent
becausa it is either not in spendable form (such as prepaid axpensaes or inventory) or
is logally or contractually required to be raintained intact.

Restricted fund balance - The portion of fund balance constrained to being used for a
specific purpose by external parties (such as grantors or bondholders), constitutional
provisions or enabling begisiation, The School has classified Emergency Reserves as
being restricted because their use s resircled by State Statute for declared
emergencies.

Committed fund balance - The portion of fund balance constrained for specific
purpasas according to limitations imposed by the Schoolfs highest level of decision
making authority, the Board of Directors prior to the end of the current fiscal year. The
constraint may be removed or changed only through formal action of the Board of
Directors, The School did Aot have any committed resources as of June 30, 3014,

Assigned fund balance — The portion of fund balance that Is constrained by the
government's intent 1o be used for specific purposes, but is neither restricted nor
committed. Intent is expressed Dy the Board of Lrectors 10 be used for a specific
purposa. Constraints imposed on the use of assigned amounts are more easily
removed or madified than those imposed on amounts that are classified as committed,

Unassigned fund balance = The residual portion of fund balance that does not maet
any af the abowe critena,

if more than one classification of fund balance is available for use when an
epwancdibiine s incurrad, it iz the Schools poliey to uze the most restrictive classification

first,
G. Budgetary information

Formal budgetary integration is employed as a management control device during the:
year. Formal budgetary integration is also employed o comply with the State of
Colorado Budget Law. The total fund expenditure amounts are the control for
establishing what level of expenditures a fund can reach without exceeding
appropriations.

Annual budgets are adopted on a basis consistent with generally accepted accounting
principles for the general fund. In accordance with the Colorado State Budget Law,
the School's Board of Directors follows these procedures in establishing the budgatary
data reflected in the financial statemants:



Pikes Peak Prep

MNOTES TO FINANCIAL STATEMENTS
(continued)

June 30, 2014

= Management submits to the Board of Directors a proposed operating budget for
each fund, based on their respective basis of accounting, for the fiscal year
commencing the following July 1. The operating budget includes proposed
expenditures and the means of financing them, but expenditures may not legally
excesd appropriations at the fund level. Before Jume 30, the expendiures ane
appropriated for the ensuing year, The appropriation s at the total fund lewvel
and lapses at year-end,

During the year ended June 30, 2014, the School amended its original budget in the
general fund, increasing budgeted revenue from $2.745.600 to $2,885633, and
increasing budgeted expenditures from $2 684,411 to $2,885,620.

H. Income taxes

The Schodl Is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and classified by the Internal Revenua
Sarvice as other than a private foundation, The School's Forms 990, Retumn of
Organization Exempt from Income Tax, for the years ending Juna 30, 2014, 2013, and
2012 are subject to examination by the IRS, generally for three years after they were
filed.

Cosh and Inveatments
Cash is reflected on the Jume 30, 2014, statemants of net position as follows:;

Cash $ 148,172
Cash at Juna 30, 2014, consists of the following:

Deposits with financlal insitutions § 85824
TABCHR restricted cash reserve drpnsits g0 288
Total cash $ 146,172

A, Deposits with Financial Institutions

The Colorado FPublic Deposit Protection Act (PDPA) requires that all wnits of local
povermnmant deposit cash in eligible pubbc depositories.  Eligibility is defermined by state
regulators, AL Jume 30, 2011, State regulatory commissioners have indicated that all
financial institutions holding deposits for the School are eligible public depositaries.
Armounts on deposit in excess of federal insurance levels must be collateralized. The
eligibde collateral is determined by the PDPA. PDPA allows the institution to create a
single collataral pool for &l pubic funds. The pool far all the uninsured public deposits as
& group is 1o be maintained by another institution or held in tnest, The market value of the
collateral must be at least equal to 102% of the aggregate uninsured deposits. The State
Commissioners for banks and financial services are required by statute to monitor the

11
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NOTES TO FINANCIAL STATEMENTS
[continued)

Jume 30, 2014

naming of eligible depositories and repoding of the uninsured deposits and assets:
maintained in the collateral poals,

At Juna 30, 2014, the School's cash deposite had a bank balance of $171,882 and &
carrying balance of $148,172.

- )
Custodial credit risk is the risk that in the event of a bank failure, the School's deposits

may not be retumed to it. The School has no policy regarding custodial credit risk for
deposits.

B. Inmvestments

The School has not adopted a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from
increasing interest rates. The School had no invesiments at June 30, 2014,

Colorado statutes specify investment imstruments meeting defined rating and risk
criteria in which kocal governments may invest which Include:

Obligations of the United States and certain U.S. governmant agency securities
Cartain international agency securities

General obligation and revenue bonds of U.S. local government entities
Bankers' acceptances of certain banks

Commercial paper

Written repurchase agreemeants collateralized by cariain authorized securitias
Cartain monay market funds

Guaranteed invesiment contracts

Local government investment pools

Note 4 — Capital assets

Fll'iangas in capital assets for the year ended Juna 30, 2014 are summarized as
il p N

12



Pikes Peak Prep
NOTES TO FINANCIAL STATEMENTS

(continwed)
June 30, 2014
Balance at Balance at
Juna 30, Jung 30,
2013 Additions Dalations 2014
Governmental Acthities )
Capital aszets, Being Depreciated:
Equipment § 779831 $ 17961 § - § To7.792
Less Accumulared Depreciations:
Equipment GHE 656 43,397 - § 732053
Capital assets, net F 91175 5 (25436) 5§ - 3 65,730

Depreciation has been charged to the Instructional program for the School.

Note 5 - Accrued salaries and benefits

Salaries and retirement benefits of certain contractually employed personnel are paid
over a twelve month period from August to July, but are eamed during a school year of
approximately nina to ten months, The salaries and bensfits earned, bul unpaid, as of
Juna 30, 2014, were $83 612, Accordingly, the accrued compensation is reflectad as
& liahility in the accompanying financial statements of the Genaral Fund.

MNote 6 - Long-term debt

The following is a summary of the School's long-term debt transactions for the year
ended June 30, 2014;

Balance Balance Due in One
June 30, 2013 Addiions  Reductions  June 30, gl:Hd aar
Mote Payable % 108400 & - & 47002 % 61,398 § 4829847
Mote Payable 43 432 - 21,008 22,334 22,33
Loan Payable &71,602 61,630 = 733,232 H0,000

b3 823434 5 61,630 % 68100 F  BIG9B4 5121281
—_—————

Notes Payable

In Jume 2010, the School entered into a loan agreement in the amount of $100,000
with Old National Bank. Proceeds of the note were used fo pay down the Schoal's line
of credit. The note is unsecured and carries and accrues interast at a rale of 5.6% pear
vear, Monthly principal and interest payments in the amount of $1,919 are due
thrcugh June 2015.

I ﬂ'ﬁ-‘tﬂh:r. ED‘IE. thee School entered mbo a loan uulwnu:nl_ in (ke gomenent ol
$142,456.57 with ENT Federal Credit Union. Proceeds of the note were used to pay

13
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June 30, 2044

aff the Schools line of credit, The note is unsecured and carries and accrues interast
at a rate of approximately 4.0% per year. Monthly principal and interest payments in
the amount of 34,209 are due through September 2015,

Loan Payable

DCeurivny 2041, the Sched eniered ink o loan agresment for the repayment of amounts
previously owed 1o the GED Foundation (GED). Per the term of this agreement, the
School has agreed to pay the Foundation a total of $631,013, at a rate of $50,000 per
vear, through June 2023, This loan does not bear Interest. For the year ended June
30, 2074, GEO made a net advance of additional $51,630.

Future debt services requirements are as follows:

Year Ended June 30, Principal Interast Tatal
2015 $ 121,281 $ 2,232 % 123,513
2016 B2 537 &2 62,619
2017 80,000 . 50,000
2018 50,000 - 50,000
2019 50,000 - 50,000
2020.2024 250,000 - 250,000
2025-2027 233,146 - 233,146
Total & B16,9684 % 2314 & 218,078
B s R ]
Mote 7 — Net Positlon

The Schoo reports nel position consisting of three components - net invesiment in
capital assets, restricted and unrastriciad.

Met investment in capital assets consists of capital assets, net of accumulated
depreciation and reduced by outstanding balances of leases, bonds, maorigages,
nofes, or other borrowings that are aftributable to the acguisition, construction, or
improvements of those assets,

Az of June 30, 2014, the School had net imvestment in capital assets of $42,282,
Restricted net position iz restncted for use olther exermally imposed by ereditors,
grantors confributors, or laws of other governments, or imposed by law through

constitutional provisions or enabling legistation. As of June 30, 2014, the School had
restricted net position for emergencies of $81,200.

14
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MNOTES TO FINANCIAL STATEMENTS
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June 30, 3014
The School had unrestricted net position of ($613,425) as of June 30, 2014,

Note 8 - Agreement
Management agresment

The Schoaol entered into a managemenl agreement with the Greater Educational
Opportunibes Foundation, Inc. (GED), which is not-for-profit 501(c){3) ressarch and
aducational institution. The current agreement terminates June 30, 2015 at which time
it automatically renews for a term equivalent to the term of the Charter Agreament,
unless either party notifies the other within a 120 day period prior to the first day of the
new school year of their attention not to renew the agreement, While the Board has
confractad the daily operations of the Schood to GEQ, the Board remains respansible
for all budgetary and policy issues, in addiion to holding GEQ accountable for the
administration, operation, and pedormance of the School in accordence with the
School's contract with the Charter School Instituie.

The agreement requires that the School pay Geo an administrative fee equal 1o the
amount set forth and approved by the Board its annual budget.  For the year ended
June 30, 2014, the admmnistrafve fees charged to the School totaled 200,000,

Par the terms of the agreement, GEQ shall maintain all bank accounts amd shall
procass all vendor invoices and payroll checks for the School. Vendor invoices
include, but are nat limited 1o, curriculum materials, texibooks, furniture, computers,
building payments and maintenance costs. If at the close of the month, the School's
dabts exceed its available cash, GEO shall loan the School an amount necassary 1o
cover the amounts owed by the Schoaol.

Note 8§ - Risk management

The School is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; injuries to employees, and nalural disasters. The School
purchases commercial insurance for these risks of loss.

Hote 10 - Defined benefit pension plan

Plan Description. GEO, on behalf of the School contributes to the Schoal Division
Trust Fund [SOTF), a cost-sharing multiple-employer defined benefit pension plan
administerad by the Public Emplovees’ Retirement Association of Colorado (PERA).
The SDTF provides retirernent and disability, post-retirement annual increases, and
death benefits for members or their beneficiaries, All employees of the School are
members of the SOTF. Title 24, Article 51 of the Colorado Revised Statules (CRS), as
amended, assigns the authority o astablish banefit provisions to the State Legislature.
PERA Esues a publicly available annual financial report that includes financial
statemenis and required supplementary information for the SDTF. That report may be
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MOTES TO FINANCIAL STATEMENTS
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June 30, 2074

nhtainad online at www.coperaarg or by writing to Colorade PERA, 1300 Logan
Street, Denver, Colorado 80203 or by calling PERA at 303-832-9550 or 1-B00-759-
PERA (7372).

Funding Policy. Tha School is reguired to contribute member and employer
contributons to PERA at a rate set by statute. The conirbution reguirarments of plan
members and the School are established wunder Title 24, Article 51, Part 4 of the CRS,
as amended, The contribution rate for member is 8.0% and for the School it is 10.15%
of covered salary. A portion of the School's contribution (1.02% of covered salary) is
allocated 1o the Health Care Trust Fund (See Note 11). If the School rehires PERA
refirae as an employes or under any other work arrangemant, it is required to report
and pay employer contributions on the amounis paid for the retirea, the member is
required to contribute B% of covered payroll. The School is also required to pay an
amortization equalization disbursement equal to 4.6% of the iotal payrall far the
calendar year 2014. For the years ending June 30, 2012, 2013, and 2014 the School’s
employer conirbutions for the SDTF were $104,494, $150,340, and S160,262
respectively, equal to thelr required contributions for each year.

Mote 11 - Postemployment healthcare benefits

Plan deseription. GEOQ, on behalf of the School contributes o the Health Cars Trust
Fund (HCTF), & cost-sharing multiple-employer postemployment healthcare plan
administered by PERA. The HCTF provides a health care premium subsidy to PERA
participating benefit recipients and thedir eligible beneficlaries. Tille 24, Article 51, Part
12 of the CR5, as amended, assigns the authosity 1o establish the HCTF benefit
provisions to the State Leglslature. PERA issues a publicly available annual financial
report that includes financial statements and required supplementary information for
the HCTF. That report may be obtained online at www.copera.org or by writing to
Colorado PERA, 1300 Logan Street, Denver, Colorado 80203 or by calling PERA at
303-832-8550 or 1-800-758-PERA (7372).

Funding Policy. The School is required to contribute at a rate of 1.02% of covered
salary for all PERA members as set by statute, Mo member contributions are required.
The contribution requirements for the School are established under Title 24, Articla 51,
Part 4 of the CRS, as amended. The appaintment of the contribution to the HCTF is
established wundar Title 24, Article 51, Section 208 of the Colorado Revised Statutes,
as amended. For the years ending Jume 30, 2012, 2013 and 2014, the Schools
employer contribution to the HCTF were $8,339, $16,795, and $17.904 raspectively,
equal to their required confributions for each year.
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Mote 12 — Commitments and contingencies
Operating Lease

The School has entered into a non-cancellable operating lease for a building with the
GEQ Foundation Holdings Colorado, LLC. Required rent payments may be increased
on an annual basis at a maximum rate of 75 per year. The lerm of the lease ands on
July 15, 2013 and may be renewsd with the writtan agreement of both parties, The
parties agread to extend the lease until September 30, 2017,

Total rent expense for the year ended June 30, 2014 for the lease was $300,250,
Clalms and Judgments

The School participates in & number of lederal and state programs that are fully or
partially funded by grants received from other governmental units. Expenditures
financed by grants are subject to audit by the appropriate grantor govesnment. If
expenditures are disallowed dus to noncompliance with grant program regulations, the
Schoaol may be required to reimburse the grantor government.  As of June 30, 2014,
significant amounts of grant expendituras hawve not been audited, but the School
beligves thal disallowed expendituras, if any, based on subssquent audits will not have
a maternal affect on the owerall financial position of the School,

Tabor Amendment

In Mowvember 1992, Colorado volers passed the Tabor Amendment to the State
Construction, which Emits slate and  local yuvetnrnend  ds powers ared Impoeses
spending Emitations. Fiscal year 1993 provides the basis for limits in fulure years fo
which may be applied allowable increases for inflation and student enrollment.
FRevenue received in excess of the limitations may be required to be refunded. The
School believes it has complied with the Amendment. As required by the Amendment,
the Academy has established a reserve for emergencies. At Juna 30, 2014, the
reserve of $81.200 was recorded as a resriction of fund balance in the General Fund,
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Cartified Pobbc Accountans and Business Cosaleani

INDEFEMNDENT ALUDITOR'S REPORT

To the Board of Direciors
Pikes Peak Prep

Colorads Speings, Caolorada

We have audiled the accompanying financial statements of the govemmental activities. and each majer
fund of Pikes Peak Prep (the School) as of and for the year endad June 30, 2015, and the related noles
to the financial sistements, which collectively comprise the School's basie financial stafements as listed
in the table of contents.

Managemant's Responsibiiity for the Financial Statements

Management is responsible for the preparation and fair presentafion of these firancial staternents in
accordance with accourding principles generaily accapled in the Uned States of Amerscs: 1his includes
the design, implementation, and maintenance of internal comtrad relevant to the preparation and fair
presantation of financial statements that are free from matedal misslaterments, whether dus to fraud o
&rar,

Auditor's Rasponsibility

Cur responsicility &5 bo express opinions on these fnancial statements based on our audit.  We
conducted cur audit in accordance with auditing standards generally accepted in the United States of
Amenca. Those standands reguire ihal we plan and parform the audit 1o oblain reassnable asswancs
about whether the financial statements ane fres from material misstatement,.

An audil invalves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's udgment, including the
asgegament of the risks of material misstatement of the financial stalemenis, whether due 1o fraud or
error. In making those risk assessments, the suditor considers infernal control relevant to the endity’s
preparation and far presentation of the financial statements In arder to design audit procedures that are
approgriate in the crournstances, but not for the purpoee of expressing an opinion on the effactivenass af
the entity's internal contral. Accondingly, we express no such opinion, An aud also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
ﬂtﬁh‘lﬂt:umm by management. as well as evaluating the overall presamtation of the financil
e

We belleve that the audil evidence we have obtained i= sufficlent and appropsiate to provide & basis for
our audit opnions.

Qpinions

In aur apinion, tha financial stetements redered 1o aboue present fairy, 0 all material recpoois, tho
respactive financial position of the governmental activities and each major fund of Pikes Peak Prep, as of
June: 30, 2015, and the respective changes in financial position thereof, and the budgetary comparison
for the genaral fund for the year then anded in accordance with accounting principles generally accepted
in the United States of America

Wagner Barnes & Grgps, PC
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Cither Matiers

Regired Suppiemeantany informmation

Accounting principles generally acoapied |n the United Siates of America require that {he managemeant's
discusslon and analysls on pages | through (il and Required Supplementary Information on page 23, as
llabeed i the lable of contents, be presented fo supplement (he basic Minancal statements. Such
Irformation, although not a part of the basic financial statements, is required by the Govemmental
Accounting Standards Board, who considens it o be an essenfial part of financial reporting for placing the
basic financial stabernents in an appropriate operational, economic, or historical context. We have appliad
cartain limiled proceduras to the managements discussion and analysis in acsordance with auditing
standards generally acoepted in the Uniled States of America, which consisted of inquiries of
management about the melhods of prepadng the information and comparing the information for
congistency with management's responses bo our induiries, the basic financal sislements, and othar
knowilesge we sbtained during aur awdit of the basic financal staternents, We da not exXpress an apinian
of pravide any assurance on the Infarmation because the limibed procedures do not provide us with
sufficlan] evidence bo express an opmban or provide any assurance,

ey Brver 1 XL, P

Lakewaod, Colorado
Ociober 14, 2015
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Management’s Discussion and Analysis
Pikes Peak Prep
Jupe 30, 2015

As managemeat of Pikes Peak Prep Chanter School, we offer readers of Pikes Peak Prep’s financial
statements this narrative overview and analysis of the financial sctivities of the school for the fscal
year ended June 30, 2015, We encourage readers o read the information presented bere in
conjunction with additional information that we have famished in the school’s financial
atatements, which follow this namative,

FINANCIAL HIGHLIGHTS

= The school's total net position incressed by $87,680, and the cumulative fand balance
increased 552 748 1o 3344 000,

* Revenues and cxpenses increased by npproximately 7.7% and 7.2% respectively over the
prdor wear,

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the school's hasic financhal
staleqnents. The first statement 15 the Statement of Net Position, which demonstrates the school's
curreat et position and change in position since last year. The second statemest is the Statement
of Activitles, which demonstrates the revenwes and expenses by activity (primadly Govermment
Funds).  The third statement s the school’s Balance Sheet of Governmental Fusds, which
demonstrates the fund balances for the Governmental Funds only. The fourth and final statement
is the Statement of Revenues, Expenditures, and Changes in Fund Balances for the Governmental
Funds.

GOVERNMENTAL FUNDS

Govemnmental Funds are used to account for those functions reported as governmental activities
in the government-wids financial statements, Muost of the school's besic services are acopunted
for in povemmental fopds. These funds focus on how assets can readily be converted into cash
flow in and ouwt; therefore, increases in capital improvements are net recognized in this ststement
{although those investments are reflected in the Net Position). Governmental funds are reported
using an accounting method called “modified accrual accounting™ that provides a short-lerm
spending focus. As a result, the governmental fund financial statements give the reader 5 detailed
short-term view that belps him or her desermine if there are more or less financial resouress
available to finance the school's programs.

NOTES TO THE FINANCLIAL STATEMENTS

The notes provide additional information that is essential to & full understanding of the data
provided In the sislements,




GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position serves over time as ooe useful indicator of a school's finencial condition, In this case,
the schood still reflects a deficit in net position from lossss incurred in peior pears. However, while
the school has made oaly a slight gain this year in decressing those losses, as the school remains
stable in enrollment and continues to retire debit, it is anticipated that the negative net position will
further decrease in fuburs years,

ANALYSIS OF RESTRICTED FLUINDS

The achool maintained its Tabor resecve at $87,400, as required by ststute, These funds are
considerad regiricted.

Statements of Nef Position
{Restated)
FN ] N4
Assets
Csh Fo1m22IT 1 146,172
Receivables and preqaid sxpenses 20 J00 254989
Capiral eeeris, met 53 503 H5.73%
Total Assets 57X 650 446,680
Pension related deferred quiflow anEez2 B4 0ai
Tistal Deferred Dullows of Resources R 240495
Linbilities
Curnear Habilivies 175,101 206 550
Long-term Labililses ouisianding TRR 629 Bl 064
Total Lishilities 1,071,730 1,023,794
Nee Posielom
Nel imnestmanl incapital asseis (30.5934) 42 8%
Resiricted for emerpencics BT A0 1,200
Unreztricried 1441 254) (GL& 5500
Tt Met Posilion 3 {405 3%R) & EQEEEEH!



Changes in Met Position

Covernmental Activities
(Restated)
2015 _ 2014
Revenues
Local sources F 2609028 2291944
Stike sources 59.993 4% 468
Federal sources 244,108 362,992
Total Revenmes 2813,129 . 2,704 404
Lxpenses
Current
Instruction 1,222,438 1,176,109
Supporting services 1,600,723 1460724
Dbt service interest 2,288 5,434
Total Expenses 2825 440 2651 267
Change in Net Position BETAE0 53,137
Net Position - Beginning (4930687 {546,205)
Met Position - Ending I (405388) 3 (493 068)

REQUESTS FOR INFORMATION:

This report is designated to provide an overview of the school's finances for those with an interest
in this area. Cluestions concerning any of the information found in this report of requests for
additional information should be directed to the Treasurer, Pikes Peak Prep, ofo GEO Foundation,
1630 N Meridian Street, Suite 350, Indianapolis, IN 46202,
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FIKES PEAK PREP

BALANCE SHEET
GOVERNMENTAL FUNDS
Jume 30, 2015
General Fund
ASSETS
Cash B 102 227
Accoun] recalvabla 345 261
Frepaid axpanses 75,539
Total assets _523, 147
LIABILITIES
Accounts payable TOLETY
Accrued erpangas G248
Accrued salanes and bensfite 1103, 150
Total liahilities 179,087
FUND BALANCES
Monspendabla 75,630
Reatricted for amergencies 87,400
LInassigned 180,891
Total fund balances 344,030
TOTAL LIABILITIEE AND FUMD BALANCE % 523,127
Ameunis reportad for govemmeantal aclivities
n the statement of net posilion are diffierent because:
Giovernmeant fund balance £ 344,030
Capital assats used in governmental aclivities are not
financka! resaurces, and therefore, are nol repored in the funds.
This amount is net of accumulated depreciation of $584,224
at June 30, 2015 52 553
Some llabifties, including nat penslon abligations, are not due and
payable Inthe current pariod and, thersfors, are not reported in the
funds. Met pansion liability at December 31, 2014 (frem PERA
schadule) (3,312)

Long-ierm liabilties are not due and panable in the current pericd
and are nat reparted in the funds {TOEE29)

Mei posiion of governmental activities g {405, 388)




PIKES PEAK PREP

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANGCES

GOVERMMENTAL FUNDS
For the Year Ended June 30, 2015

REVEMNUES
Local sources
State sources
Federal sources

Taotal revenues

EXPENDITURES
Current
Instruction
Supporting services
Capital expendifuras
Debt Service:
Principal
Interest

Total expenditures
EXCESS OF REVENUES OVER (UMDER) EXPENDITURES
OTHER FINAMNCING SOURCES
Loan proceeds
Total other financing sources
MET CHANGE IN FUND BALANCE
FUND BALANCE - BEGINNING

FUND BALAMCE - ENDING

General Fund

$ 2,609,028
59,993
244,108

2,913,129

1,192,068
1,600,723
16,967

71,262
2,288

2,883,208

28,831

52,917

92,917

B2, 748
261,282

§ 344,030




PIKES PEAK PREP

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2015

Amounis reported for governmental ecthities in the statement of activities are different because:

Met change in fund balances - total govermnmental funds: ¥ &B2,748

Governmental funds report capital oulay as expenditures. Howevar,
In the statement of activitiss, the cost of these asse's is allocated over
their estimated useful lives and reporied as depreciation expense.
Capltal expenditures 16,967
Depreciation expenae (30,183)

The isguance of long-tarm debl provides current financia| resources o governmental funds
whila tha repayment of the principal consumes current financlal resaurces of governmentsal
tumnds. Meither fransaction, however, has any effect on net position.

Pringipsal paymants 71,262
Loan proceeds {52,817)
Met effect of tha change in nat pansion liabily (from PERA schedules) 187

Changs in net position of governmental activities £ 87,660



PIKES PEAK PREP

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES N FUND BALANGCE - BUDGET AND ACTUAL
GENERAL FUND

For the Year Ended June 30, 2015

Orginal and Variance
Final Favarahle
RAEVEMUES Budget Aztual __(Urfavarable)
Local sources
Par pupil ravanue § 2182877 g O20e3520 L (108957}
Tulian and feas - B, 143 B 143
Grarie and conbributians 671,584 550,214 21,370)
Other - 055 T 068
Faderal and stale sources 165,508 ana, gy 107,281
Tolal revenues 2,620 087 2,913,128 [7.838)
EXPENDITURES
Salaries 1,764 555 1,208,217 (41,652)
Employes benafits 317,643 326,880 19,27
Purshased senices sarA20 403, 609 153,611
Purchesed sarvices - Dosugancy 525 701 54,041 (14,340}
Supplas, rapair, and mabarials 185 Qg8 300,758 1104, 745
Oithar 14,206 11,316 2,800
Capital sxpandifures BE,2 TG 1E,BET 43,308
Dabt Sarvice
Principal and Intarest 7838 T3 540 (2,702
Tolal expenditures 2,916,675 2.8 B 23,327
EXCESS OF REVEMUES OVER (UNDER)
EXPENDITURES 4 2ap 28,83 9,488
OTHER FINANCING SOURCES
Logn procasds BOE0E 62,917 {7.BAE}
Tatal ather linancing sowrces GBI EOZ 52917 i Ed5]
HET CHANGE IM FUMD BALAMNCE E4,944 B2, 748 17,804
FUND BALANCE - BEGINMING 261 283 261,282 =
FUND BALANCE - ENDING B S8, 236 E gﬂégg 3 "?!E.‘H-



Pikes Peak Prep
NOTES TO FINANCIAL STATEMENTS
June 30, 2015
Mote 1 — Re enti

Pikes Peak Prep (School) was formed on 2008 pursuant to the Colorado Charter
School Act to form and cperate a charer school, The School previously operated
under the nama “21* Century Charter School at Colorado Springs®, but changed its
name 1o "Pikes Peak Prep® during the fiscal year 2009,

The School follows the Governmental Accounting Standards Board (BASE)
accounting pronouncements which provide guidance for defermining  which
governmental activities, organizations and functions should be included within the
financial reporting entity,. GASB pronouncements set forth the financial accountability
of an organization’s electad governing body as the basic critarion for including a
poasible component gevernmental organization In a primary government's legal entity.
Financial accountability includes, but is not Bmited to, appointmant of a violing majority
of the organization’s governing body, ability to impose its will on the organization, a
potential for the organization to provide specific financial benefits or burdens and fiscal
dependency.

As of June 30, 2015, no component unit has been identified as reportable to the
Schood, The School has been identified as a component unit of GED Foundstion
(GEQ), headguartsred in Indianapolis, Indiana, because GEO controls the
appaimtment of a majority of the Schoal's Board of Directors and thal economic interest
is present dua to a stipulation that any remaining funds upen the School's dissolution
reverts to GEO, as well as GEC's guarantee of certain of the School's debt. See Mote
8 1o these financial statements for additional informaticn,

Mote 2 - Summary of significant accounting policies

A. Govarnment-wide and fund financial statemants

The governmant-wide financial statements (i.e., the stalement of net position and the
statament of activities) report information on all non-fiduciary activities of the School.
The effect of interfund activity has beesn removed from these stalemants.
Governmentsl activilies, which are nomally supported by intergovernmental revenues,
ara reporied separately from business-lype aclivities, which rely to a significant extant
on fees and charges for support.

The statement of net position reports all financial and capital resources of the School,
The difference between the assets, deferrad outfiows of resources and liabilities of the
School is reported as net position.

The statement of activities demonstrates the degree to which the direct and Indirect
axpenses of & given funclion or segment iz offse! by program revenues. Direct
sxpenses are those that are clearly identiflable with a specific function or sagrment.
Program revenues include 1) charges to students or others who purchase, use, ar
direcily benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational
or capital requirements of & particular funclion or segment.  Unrestricted
intergovernmental revenues and other items not properly Included among program



Pikes Peak Prep

HNOTES TO FINANCIAL STATEMENTS
[eontinuad)

June 30, 2015

revenues are reporled instead as genaral revenues.

Separale financial statements are provided for the govesnmental funds.  Major
individual governmental funds are reported as separate columns in the fund finsncial
slatermants.

B. Measurement focus, basis of accounting, and financial statement
presentation

The govemment-wids financlal stalements are raported using the economic resourcas
measuremant focuz ard the acciual basis of accounting. Revenues are recorded
when sarned and expenses are recorded when a liability is incurred, regardiess of the
timing of related cash flows, Granls and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met,

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified scerual basis of accounting.
Revenues are recognizad as soon a5 they are both measurable and awailable.
Revenues are considersd to be available whan they are collectible within the current
period or soon enough thersafter to pay lisbiliies of the current period. For this
purpose, the School considers revenuas to be avallable if they are collectad within 80
deys of the end of the current fiscal pericd, Expenditures generally are recorded when
a liabliity is incurred, as under accrual accounting. However, debt sarvice expenditures
are recorded only when paymant is dus.

Intergovernmental revanues, grants, and interest associated with the curment fiscal
period are all considerad to be susceptible to accrual and so have been recognized as
revenuas of the current fiscal period. Al other revenus items are considered to be
measurable and available only when cash |s received by the Schoaol,

Intzrnally dedicated resources are reported as general reverues rather than as
ErOgQraEm revanues,

When both restricted and unrestriciad resources are available for use, It is the Schoal's
policy o use restricled resources first, then unrestricted resources as they ane needed.

The School reporis the following major governmental fund:
Ganaral Fund — This fund is the general eperating fund of the Schocl. 11 s used to

account for all financial resources expest those required fo be accounted for in
amather fund.



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
(continued)

Junme 30, 2015
C. Use of estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires School management o
Make estimates and assumplions that affect the reposted amounds of assets and
liabilities and disclosure of contingent assets and lisbllitles al the date of the financial
statements and the reporled amounts of revenues and expenditures during the
reporting pericd. Actual results could digfer fram those estimatas.

D. Cash and investments and cash equivalents

Except when required by trust or other agreements, all cash iz deposited to and
disbursed from a single bank account. Cash In excess of immediate operating
requirements is pooled for depasit and investment fexibiity.

The School's cash and cash equivalents are considered fo be cash on hand, demand
deposits and short-term investments with onginal matwrifies of six months or less from the
date of acopuisition

Investments for the School are reparted at fair value.
E. Capital assets

Capital assets, which include property and equipment, are reported in the govermment-
wide financial statemenis. Capital assels are defined by the School as those with an
estimatad useful life in excess of one year. Such assels are recorded at historical cost
or estmated historical cost if purchased or constructed. Donated capital assets are
racorded at astmated fair value al the dats of donation,

Uepreciation of exhaustble capital assets is charged as an sxpense against
operations, and accumulated depreciation is reported an the statement of net position
in the govemment-wide finrancial statements, Depreciation has been provided over the
following estimated useful livas of the capital assets using the straighi-line method:
Bquipment, 3 1o 7 years.

F. Fund eguity

Beginning with fiscal year 2011 the School implemented GASE Statement Mo, 54,
“Fund Balance Reporting and Governmental Fund Type Definitions.” This statement
provides more clearly defined fund balance categories to make the nature and extent
of the constraints placed on a govemment's fund balances more transparent. In the
fund financial statements the following classifications deseribe tha ralative strength of
the apending constraints.



Pikes Peak Prep

NOTES TO FIMAMCIAL STATEMENTS
[continued)

June 30, 2015

Non-spendable fund balance — The portion of fund balance that cannot be spent
becausa it is aither not in spendable form (such as prepald expenses or inventory) or
I% legally or contractually required 1o ba maintained intact,

Rastricted fund balance — The portion of fund balance constrained to being used for a
specific purpose by external parties (such as graniors or bondholders), constitutional
provigiona or enabling legislation. The School has classified Emergency Reserves as
being restricted Decause their use is restricted by State Statute for declared
amergencies,

Committed fund balance = The portion of fund balsnce constrained for specific
purpnses according to Emitations imposed by the School's highest level of decision
making authority, the Board of Directors price to the end of the current fiscal year. The
constraint may be removed or changed only through formal action of the Board of
Directors. The School did not have any committed resources as of June 30, 2014,

Aggigned fund balance — The porlen ef fund balance that is constrained by the
government's intent to be used for specific purposes, but 15 neither restricted nor
committed. Intent is expressed by the Board of Directors to be used for a specific
purpose. Constraints imposed on the use of assigned amounts are mare sasly
removed or modified than those imposed on amounts that are classified as commited,

Unassigned fund balance — The residual portion of fund balance that does not meat
army of the above criteria,

It more than one classification of fund balance I available for use when an
ependiture is incummed, it is the School'a policy to use the most restrictive classification
Tirgt

G. Budgetary information

Formal budgetary integration is employed as a managament confrol devica during the
year. Formal budgetary integration Is also employed to comply with the State of
Colorado Budget Law. The fotal fumd expenditure amounts are the control for
establishing what level of expenditures a fund can reach without exceeding
appropriations.

Annual budgats are adopted on a basia congistent with genarally accepted ascounting
principles for the general furd. In accordance with the Colorado State Budget Law,
the School's Board of Directors fallows these proceduras in establishing the budgetary
data reflected in the financial statements:

10
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MOTES TO FINANCIAL STATEMENTS
(continued)

June 30, 2016

* Management submits 1o the Board of Directors a proposed oparating budget for
each fund, based on their respective basis of accounting, for the fiscal yaar
commencing the following July 1. The operafing budget includes proposed
expenditures and the means of financing tham, but expenditures may nat legally
exceed appropriations at the fund level. Befors June 30, the expendituras are
appropriated for the ensuing yesr. The appropriation iz at the total fund leval
and lapses at year-and.

H. Income taxes

The School s a not-for-profit organization that is exempl from income taxes under
Section 501{¢}{3) of the Internal Revenue Code and classified by the Intemal Revenue
Service as other than a private foundation. The School's Forms 990, Return of
Crganization Exermpt from Income Tax, far the years ending Juma 30, 2018, 2014, and
2013 are subject to examination by the IRS, generally for three years after they wers
filed,

Maote 3 — Cash and investments
Cash is reflected on the June 30, 2015, statements of net position as follows:

Cash $ 102,227
Cash at June 30, 2015, congists of the following:

Depasits with financlal insildicns F 41,8857
TABOR resfricted cash reserve deposits 60,350
Tofal cash % 102227

A. Deposits with Financial Institutions

The Colorado Public Deposit Protection Act (PDPA) requires thal all units of losal
govemment deposit cash in eligible public depositories. Eligibility is determined by state
regulators. At June 30, 2011, State regulatory commissionars have indicatad that all
financial institutions holding deposits for the School are eligible public depositories.
Amoums an deposit in excess of federal insurance levels must be collaterallzed. The
eligibie collateral i determined by the PDPA. PDPA allows the institution 1o creata &
single colateral pool for all public funds. The pool for all the uninsured public deposits as
a group is to be maintained by another institution or held in frust. The market valua of the
collateral must be at least equal to 102% of the aggregate uninsured depasits. The State
Commissioners for banks and financial services are raquired by statuls to monitor the
naming of efigible depositores and reperting of the uninsured deposits and assets
maintzined in he collateral poals,

11



Pikes Peak Prep

MOTES TO FINAMCIAL STATEMENTS
{continued)

June 30, 2015

Al June 30, 2015, the School's cash daposite had a bank balance of $105 530 and a
carrying balancs of F102,227,

Custodial credit risk - s

Custodial credit risk is the risk that in the event of a bank failure, the School's deposits
rmay not be retumed to . The Schoal has no polloy regarding custodial credit risk far
depasiiz,

B. Investments

The School has not adopted a formal evestment policy that limits investment
maturities 85 @ means of managing its exposura to fair value losses arising from
increasing interest rates. The School had no investments at June 30, 2015.

Colorado statutes specify investment Instruments meeting defined rating and risk
criteria i which local governments may invast which include:

Chligations of the United States and cerain U.S, govemment agency securities
Certain intermational agency securifies

General obligation and revenue bonds of U.S. local government entities
Bankers' accaptances of certain banks

Cammearcial papsr

Witken repurchase agreemenis collateralized by cerain authorized sacurities
Cartain money marke! funds

Guaraniesd investment contracts

Local government Investment pools

Note 4 - Capital assets

Changes in capital assets for the year ended June 30, 2015 are summarized as

follcwa:
Balance at Balenoe &t
Juire 30, June 30,
2014 Additions Del=tions 2015
Gavermnmeantal Sotivg|es
Capitsl assets, Being Depraciated:
Equipmant §707TT02 0§ 16967 5 1E7R12 § 648847
Less Accumulated Depreaiations:
Equipment 732,053 30,183 167,812 % 504 474
Capial assefs, net § B5738 % [(13216) % - § hG2523

i2
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NOTES TO FINANCIAL STATEMENTS
(eontinusd)

June 30, 2015

Depreciation has been charged to the Instructional program for the Schoaol.

MNole § - Accrusd salari

Salaries and refirement banefits of certain contractually employed personnel are paid
over & twelve manth period from August to July, but are sarned during a school year of
approximately nine to ten months, The salaries and benefits eamed, but unpaid, as of
June 30, 2015, were $103,180. Accordingly, the accrued compensation is reflectad as
a liability in the actompanying financial statements of the General Fund,

Nots 6 - Long-term debt

The follewing is a summary of the School's long-tarm dabt transactions for the year
ended June 30, 2015:

Balance Balance Due i One

June 30, 2014 Additions  Redustions  June 30, 20415 Year
Mote Paysble £ 51,398 % = § 48WB S 12,480 % 12480
Moie Payable 22,334 - 22334 = -
Loan Payable 733232 52917 - 785,148 50,000

$ B16964 § 52917 § 71252 § T7ORG29 & B2.480

Pavable

In June 2014, the School entered into a loan agreement in the amount of $100,000
with Old National Bank. Proceeds of the note were used to pay down the Schoal's line
of credit. The note Is unsecured and carres and accrues inferest at a rate of 5.6% per
year. Monthly principal and interest payments in the amount of 51,319 are due
thircwgh June 2016,

In October, 2012, the School entered inlo a loan agreement in the amount of
$142 456.57 with ENT Federal Cradit Union. Proceeds of the note were used to pay
off the School's line of credit, The note ks unsecured and carries and accruss interest
al & rate of approximately 4.0% per year. Monihly principal and interest payments In
the ameunt of $4,209 are due through September 2015,

Loan Payable

Uuring 2011, the Scheal entered inte a loan agresment for the repayment of amounts
pravicusly owed to the GEO Foundation (GED). Per the term of this agreement, the
School has agreed to pay the Foundation a total of $631,013, at a rate of $50,000 par
year, through Juna 2023, This loan does not bear interest. For the year ended June
30, 2015, GEO made a net advance of additional $52,817.

13
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NOTES TO FINANCIAL STATEMENTS
{eantinued)

June 30, 2015

Future debt sendeas reguiremants are as follows:

Year Ended Juna 30, Principal Interast Total
2016 L g2480 § g2 £ 62 5632
2017 50,000 - 50,000
2018 50,000 - 50,000
2018 50,000 - a0,000
2020 50,000 - 50,000
2021-2025 250,000 - 250,000
2026-2027 286,148 . 285 149
Total § ToBEMD & g2 § 7871
Mete 7 - Net Position

Tha School reporis net posilion consisfing of three components - net investment in
capital assota, restricted and unrestricied,

Met investment in caplial assels consists of capital assets, net of accumutated
depreciation and reduced by outstanding balances of leases, bonds, mortgages,
notes, or other borrowings that are atirbutable to the acquisition, constructien, of
improvemenis of those assats.

As of June 30, 2015, the School had net investment in capital assets of ${30,534).

Restricted nel pesition is restricted for use either aexternally imposed by creditors,
granfors coniributors, or laws of other governments, or imposed by law fhrough
consfitutional provisions or enabling legisiation. As of June 30, 2015, the School had
restricted net position for emergencies of $87.400.

The School had unrestricted net position of ($405,388) as of June 30, 2015.

Hote & — Agreement

Management agreement

The School entered into a management agreament with the Greater Educational
Opportunities Foundation, Inc. (GEQ), which Is not-for-profit 501()(3) research and
educational institution. The current agreerment terminatea June 30, 2015 at which time
it automatically renews for & term equivalent io the term of the Charter Agreement,
uniess either party notifies the other within a 120 day period prior 1o the first day of the
new school year of their atiention not to renew the agresment. While the Board has
contracted the daily operations of the School to GEQ, the Board remains responsibie
for all budgetary and policy issues, in addiion to holding GED accourtable for the

14
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NOTES TO FINANCIAL STATEMEMNTS
[continuwed)

June 30, 2015

admin|stration, operation, and performance of the School In acoordance with the
Scheol's contract with the Charter Scheal Institute.

The agresment requires that the School pay GEO an administrative fee egual to the
amount sef forth and approved by the Board its annual budget. For the year ended
Jure 30, 2015, the administrative fees charged o the School totaled $200,000.

Per the terms of the agreement, GEO shall maintain all bank accounts and shall
process all vendor Involoes and payroll checks for the School, Vendor Invoices
include, but are not limited to, curriculum matedals, textbooks, fumiture, computers,
buflding payments and maintanance costs, If at the closs of the manth, the School's
debts exceed s available cash, GEO shall loan the School an amount necessary to
covar the amounis awed by the Schoal,

Note 9 — Risk management

The School s expased to various risks of loss related to torts; theft of, damage to, and
cestruction of assels, injuries o employees; and natural disasters. The School
purchases commercial insurance for these risks of loss.

Mote 10 — D benefit ion plan
Summary of Significant Accounting Policies

Pensions. Pikes Paak Prep particihates in the Schoaol Division Trust Eund {SCHDTF),
a cosl-sharing multiple-employer defined benefit penslon fund administared by the
Fublic Employaes’ Retirement Association of Colorado (*PERA™. The net pension
liabdity, deferred oufflows of resources and deferred inflows of resources related to
pansions, pension expense, information about the fiduciary net position and additions
io/daductions from the fiduciary net position of the SCHOTF have been determined
using the economic resources measurement foous and the accrual basis of
accounting. For this purpose, benefit payments (including refunds of employee
confributions) are recognized when due and payable in accordance with the benefi
terms, Invesiments are reported a1 fair value.

General Information about the Penslon Plan

Flan cescription. Eligible employees of the School are provided with pensions through
the School Division Trust Fund (SCHOTF)—a cost-sharing multipls-employer defined
banefit pansion plan administered by PERA. Plan benefits are specified in Titke 24,
Article 51 of the Colorade Revised Statutes (C.R.5.), administrative rules set forth at 8
C.CR. 1502-1, and applcable provisions of the federal Infemal Revenue Code.
Colorado State law provisions may be amended from fime io time by the Colarado
General Assembly. PERA issues a publicly available comprehensive annual financial

repart that can be obtained at www,.copera.o m - clal-reparts.
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NOTES TO FINANCIAL STATEMENTS
{eontinued)

June 30, 2015

Banefite provided. PERA provides retirement, disability, and survivor benefits.
Retirement benefils are determined by the amount of service credit eamed andior
purchased, highest average salary, the benefit structura(s) under which the membar
retires, the benefit option selected &t retirement, and age at retirement. Ratiremant
efigibility |s specified in tables set forth at C.A.S. § 24-51-602, 604, 1713, and 1714,

The lifetime retirement benefit for all eligible refiing employees under the PERA
Benefit Structure is tha greater of the:

= Highest average salary multiphied by 2.5 percent and then multiplled by years of
gervice cradit

« The value of the retiing employee's member contribution account plus a 100
percent match on eligible amounta as of the retirement data. This amount is than
annuitized [nto & monthly benefit based on the Iife axpectancy and other actsarial
faciors.

In all cases the service retirement benefit is imited 1o 100 percent of highest average
salary and also cannol exceed the maximum bensfit allowed by federal Intemal
Revenue Code,

Members may alect to withdraw their member contribution accounts upon termination
of employment with all PERA employers; walving rights to any Walime refirement
benefits earmed. i eligible, the member may receive a match of either 50 percent or
100 percent on eligible amounts depending on when contributions were remitted ta
FERA, the date employment was temminated, whether 5 years of service credit has
bean oblained and the banefit structure under which contributions were mada.

Benefit recipients who elect to receive a lifstime retirement benefit are generally
eligible to receive post-retirement cost-of-living adjustments (COLAs), referred to as
annual incresses im the CAS. Benefit recipients under e PERA benafit strusture
who began eligible employmant bafora January 1, 2007 and all benafit recipients of the
DPS benefit structure recelve an annual increase of 2 percent, unless PERA has a
negative ivestment year, in which case the annual increase for the next three years is
the lesaer of 2 percent or the average of the Consumer Price Index for Urban Wage
Eamers and Clerical Workers (CPI-W) for the prior calendar year. Benefit recipiants
under the PERA benefit structure who began eligible employment after January 1,
2007 receive an annual increass of the lesser of 2 parcent ar the average CPI-W for
the prior calendar year, not to excesd 10 percent of PERA's Annual Incroass Recerve
for the SCHOTF.

Dizability bensfits are avallatle for eligible employees once they raach five years of
eamed service credt and are determined to meet the definition of disabdiity. The
disability benefit amount 5 based on the refirement benefit formulze shown above
eonsidering a minimum 20 years of senvice credit, if deemed disabled.
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NOTES TO FINANCIAL STATEMENTS
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June 30, 2015

Survivor benefits are detarmined by several faciors, whish include the amount of
eamed sarvice credit, highest average salary of the deceased, the benefit giructura(s)
undear which service eradit was obtained, and the qualfied survivar(s) who will receive
the benefits,

Cantributions. Eligible employees and the School are required to contribute to the
SCHODTF at a rate set by Colorado statute. The contribution requirements are
established undsr C.R.S, § 24-51-401, ef seq. Eligible employess are raquired to
confribute B percent of their PERA-includable salary. The employer eontribution
requirements are summarized in the table below:

Far the Forthe
Ymar Ended | Year Endad
December December
21, 2014 ai, 215

| Empioyer Confribution Rate’ 10.15% 10.16%
Amount of Employer Contribution (1.021% {1.02)%

apportioned to the Heallh Care Trust Fund
as specified in C.R.5. § 24-51-208{1){f) '

Amaoum Apportioned to the SCHDTF? 9.13% 9.15%
Amortization Equalization Disburssment AA0% e
(AED) =8 specified in C.A.5. § 24-51-411" :
Supplemantal Amortization Equalization A,500 &.00%%
(sbursement (SAED) as specified in C.ALS.

& 24.51-411" ]

Total Employer Confribution Rate to the 18.45% 17.33%
SCHODTF!

'Rates are expressed as & percerlaga of salery as dalined in C.A.S, § 24-51-101 (42,

Employer contributions are recognized by the SCHDTF in the period in which the
compensafion becomes paysble o the member and fthe School s statulorily
committesd to pay the contributions to the SCHDTF. Employer contribufions recognized
by the SCHDTF from the School were $191,825 for the year anded June 30, 2015,

Pension Liabilities, Pension Expense, and Deferred Dutflows of Resourcas and
Deferred Inflows of Resources Related to Pensions

AL Jume 30, 2015, the School reported a liability of 584,004 for s proportionate share
of the net pension llabilty. The net penslen liabdity was measured as of December 31,
2014, and the total pension lisbility used to calculate the net pension ligh#lity was
determined by an acluarial valuation as of December 31, 2013. Standard updade
procedures were used fo roll forward the fofal pension lability o December 31, 2014,
The Scheol's proporion of the net pension liabliity was based on the Schools
confrbutions to the SCHDTF for the calendar year 2014 relatve 1o the total
confributions of participating employers 1o the SCHOTFE.
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Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
{continued)

Jume 30, 2015

Al December 31, 2014, the School's proportion was .02 percent, which was the same
a% Its proporiion measured as of December 31, 2013,

For the year ended June 30, 2015, the School recognized pension expense of $187.
At Juna 30, 2015, the School's deferred outflows of resources were $90,692.

£80,6592 reported as deferred outfiows of resources related to penzions, resulting from
contributicns subsequent to the measurement date, will be recognized as a reduction
of tha net pension lability in the vear ended Juna 30, 2016,

Actuansl assumplions. The total pension llability in the December 31, 2013 actuarisal
valuation was determined using the foflowing actuarial assumptions and other inputs:

Prica inflatlon 280 percent
Feal wage growth 1.10 percent
Wage inflation 3.20 parcent
Salary increases, including wage Inflation 3.80 = 10.10 percent

Long-term investment Rate of Return, net of pension

plan investment expenses, Including prics inflation 7,50 percant
Future post-retirement benefit increasas:

PERA Benafit Structure hired prior to 1/1/07;

and DPS Banefit Structung (automatic) 2.00 parcant
FERA Banafit Structire hired after 12531706
(ad hoc, substantively automatic) Financed by the

Annual Ingrease Aesarve

Mortalty rates were based on the RP-2000 Combined Mortslity Table for Males or
Females, as appropriate, with adjustments for morality improvements bassd on a
projection of Scale AA to 2020 with Males sel back 1 year, and Females set back 2

years,

The actuarial assumplions used In the December 31, 2013 valuation wers based an
the results of an actuarial experience study for the perod January 1, 2008 threugh
December 31, 2011, adopted by PERA's Board on Movember 13, 2012, and an
economic assumption study, adopted by PERA's Board on Nowember 15, 2013 and
January 17, 2014,

The SCHOTFs long-term expected rate of retum on pension plan Investments was
determined using a log-normal distribution analysis in which best estimate ranges of
expected future real rates of return (expected return, net of nvestment expanse and
irflation) were developed for each major asset dass. These ranges weare combined to
produce the long-term expected rate of retum by weighting the expected fulure real
ratas of return by the target asset aliocation percentage and then adding expected
infltion,

18



Pikes Peak Prep

NOTES TO FINAMNCIAL STATEMENTS
{econtinued)

June 30, 2015

As of the most recent analysis of the long-term expected rate of retum, presented to
the PERA Board on November 15, 2013, the target allocation and best estimates of
geametric real rates of return for each major asset class are summarized in the
following table:

Asset Clags Target Allocation | 10 Year Expected Geometric
i Real Rate of Return
LS. Enuity = Large Cap 5T B 5.00%
U3, Equity - Small Gap 4.40% 5.19%
Mon U.S, Equity - Dewaloped DB 5.20%
Men U5, Equity - Emianging 5.24% BLTE%
Care Fixed Inoome 24.05% 0.88%
High Yiald 1.63% Pl
Long Duration Gav'iCredit 0. B39 1.57%
[ Emerging Market Bonds D.47% 3.04%
Feal Estate 7.00% 5.09%
Privata Eouity 7.00% 7.15%
Tuoial 100.00%

* In setting the long-term expacted rate of retum, projections employed to moded future
retumns provide a range of expectsd longeterm retumns that, including expectsd
inflation, ultimately support a long-term expected rate of return assumption of 7.50%.

Diszount rate. The discount rate used to measure the tatal pension liabliity was 7.50
percent. The projection of cash flows used to determine the discount rate assumed
that employee contributions will be made at the current contribution rate snd that
employer contributions will be made at rates equal ko the fixed statulory rates specified
In law, including current and future AED and SAED, until the Actuarial Value Funding
Ratio reaches 103 percent, at which point, the AED and SAED will each drop 0.50
percent evary year until they are zero. Based on those assumptions, the SCHDTFs
ficduciary net position was projected 1o be available to make all projected future benefit
payments of cument members. Therefore, the long-term expected rate of retum on
pension plan investments was applied to all periods of projected bensfit payments to
determine the total pensien liability. The discount rate determination does not use the
Municipal Bond Index Rate. There was no change in the discount rate from the prior
measurement date,

Wyﬂﬁ%Wwwmmn#pﬂnﬁmMﬁmmﬁh
the discount rate. The following presents the proporticnate share of the net pension
Fability calculated using the discount rale of 7.50 percent, as well as what the
proportionate share of the net pension liability would be if it were calculated using &
discount rate fhat is 1-percentage-point lower (8,50 percent) or 1-percantage-palnt
higher (8.50 percent) than the current rate:
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Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
(continued)

Jume 30, 2018

| 1% Decreasa | Curren 1% Incraase
| (B.50%) Dizcount Rate [8.50%)
: : {7.50%)
Proporionate share of e net pension B5,058 94,004 93,120
liability

Fension pian fiduciary net pesition. Detalled information about the SCHDTF's flduciary
net posltion is available in PERA's comprehensive annual financial report which can be
obtained at www.copara.crg/linvest menta/pars-fin |-raports.

Mote 11 - Postemployment healtheare benefits

Flan description. GEQ, on behalf of the School contributes to the Health Cara Trust
Fund {HCTF), & cosl-sharing muliiple-employer postamployment healthcars plan
administered by PERA. The HCTF provides a health care premium &ubsidy and
health care programs (known as PERACare) to PERA participating benefit recipients
and their eligible beneficiaries. Tite 24, Article 51, Part 12 of the CRS, as amended,
establishes the HCTF and sets forth a framework that grants authority to the PERA
baard to contract, sell-insure and suthorlze disburesmenis necessary in order fo carry
out the purposes of the PERACare program, including the administration of healih care
subsidies. PEHRA issuss a pubficly avallable comprehensive annual financial report
that includes financial statements and required supplementary information for the

HCTF. That report may be obtalned at wew.copera.orginvesiments/pera-financial-
g

reports.

Funding Policy. The School Is required to contribute at a rate of 1.02% of PERA-
includable salary for all PERA members as set by statute, Mo member contributions
arg reguired. The confribution requirements for the School are established under Title
24, Article 51, Part 4 of the CRS, as amended. The apporlionment of the contributions
to the HCGTF is established under Title 24, Article 51, Section 208(1)(f) of the Colorado
Reviced Statutes, as amended. For the years ending June 30, 2013, 2014 and 2015,
e School’s employer contribution fo the HCTF were $16,795, $17,004, and 518,277
respectively, equal to their required contributions for each vear,

Note 12 - Commitments and contingencies
Operating Lease

The Scheol has entered into @ non-cancellable operating lease for a building with the
GEQ Fourdation Heldings Caolorado, LLC. Required rent payments may be increased
an an annual basis at a maximum rate of 7% per year. The term of the lease ended
on July 15, 2013 and may be renewed with the written agresment of bath parties, The
parties agreed 1o extend the lease unfil September 30, 2017,

Tatal rent expense for the year ended June 30, 2015 for the lease was $336 065,
20



Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
(eantinuad)

Jdune 30, 2015
Claims and Judgments

The School participates in a number of federal and state programs that are fully or
partially funded by granis received from ather governmental unite,  Expenditures
financed by grants are subject to audit by the appropriate grantor government. I
expenditures are disallowed due to noncompliance with grant program regulations, the
School may be required to reimbursa the grantor government. As of June 30, 2015,
significant amounts of grant expenditures have not been audited, but the School
belleves that disallowed expenditures, If any, based on subsequent audits will not have
a material effect on the overall financhal position of the Schocl,

Tabor Amendmant

In Movember 1992, Colorado volers passed the Tabor Amendment to the State
Leonstruction, which limits state and local government tax powers and imposes
spending lEmitations. Flscal year 1893 provides the basis for Emits in future years 1o
which may be applied allowable increases for inflaton and student ensoliment.
Revenue received in excess of the limitations may be required to be refunded. The
School belisves it has complied with the Amendment, As required by the Amendment,
the Academy has esfablished a reserve for emergencies. At June 30, 2045, the
reserve of 587,400 was recorded as a restriction of fund balance in the General Fund.

Mote 13 = Mew GASE Standar

For the year ended June 30, 2015, the School implemented the following GASB
Stafements:

GASE Statement No. 68, Accounting and Financial Reporting for Pensions — an
amendment of GASE Statement No. 27 - GASB Statement Mo. 68 provides guidance
o Improve accounting and financial reporting by state and local govermments for
PSS, The statement will provide decision-useful Infarmation, suppont
dssessments of accountability and interperiod equity, and create additional

transparancy for pension reporting.

GASE Statement No. 71, Fension Tramsition for Contributions Made Subsequent fo
the Mogsurement Date - an amendment of GASE Sfatement No. 68 — GASE
Statement No. 71 addresses amounis associated with contribufions, # any, made by a
state or local government amployer or nonemployer contributing entity to a defined
benefit plan afler the measurement date of the governmeant's beginning nat pension
lability,
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Pikes Peak Prep

NOTES TO FINANCIAL STATEMENTS
(eantinued)

June 30, 2015

Note 14 — Restatement 1o financial statements

The School has restated the net position at June 30, 2014, due 1o the implementation
of GASE Statemant No. 66, The net change is as follows:

Met position - June 30, 2014 {ss previously stated) § (480,043)
Adjustmeant for GASE 68 3,125
Meat position - restated June 30, 2014 $ (483 068

LI
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PIKES PEAK PREP
SCHEDULE OF THE SCHOOL'S PROPOATIONATE SHARE OF THE

HET PENSION LIABILITY
(Unaudited)
13‘3@14 121312013
PROPORTIONATE SHARE OF THE NET PEMSION LISSILITY
Sahools Propodion of the Met Pension Liability 0.0244359418% 00245007365
Schaol's Proportionate Share of the MNet Pension Liabiisy 3 imz 3 3125
Schools Coverad-Employss Paynoll -] 1483689 4§ GET. 703
Gohool's Proportionate Share of the Met Pension Liasility as a
Farcantage of Coverad-Employes Payroll 0.32% 0.32%
Plan Fiduciary Net Position as a Perceniage of the Tossl
Panalon Liskility G2.E% B4.0%
PMEES PEAK PREP
SCHEDULE OF SCHOOL CONTRIBUTIONS
(Unaudited)
&a02015 §a02014
ECHOOL CONTRIBUTIONS T
Statutarily Raguired Contribiion & 131,825  § 178,166
Confrisutions in Aelation to the Statularily Required Contrbuticon 191,825 178,166
Contribution Deficiancy [Excass) -E - j -
Schoofs Covered-Empleves Payroll 3 102105 % 1,002,762
Contributions as a Percentage of Coverad-Emploves Payrall 18 8%, 17.8%

Trees schedules ane presenied o show Ik alion foc 10 wears. LUind] infsmakion far the Sl 10-pa0r paniod (& susiable, indomaken wil e
prageniad 1o 1he yeans i is avallabie,
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Attachment 24
Litigation Documentation

“GEOQ’s 215t Century Charter School at Gary school is currently in litigation with a former office manager who is
suing the school for various charges including defamation, intentional infliction of emotional distress, and
wrongful termination. The case is stemming from the school’s termination of the employee in 2008, when the
school discovered her mishandling of school funds. The audit performed by the State Board of Accounts that
year confirmed the school’s concerns, and determined that the employee had mishandled over $11,000. The
Indiana Attorney General’s office subsequently brought charges against the employee to recover the funds, and a
settlement was reached between those parties to do so, independent of the school. The charges have been
substantially dismissed by the court twice, and are now in litigation for the third time. No financial demands
have been made at this time and the case is still pending.”

Dana Teasley, GEO CFO and Legal Counsel



	1. School Principal Job Description
	2. Guidance Counselor
	3. DISCIPLINE POLICY
	4. DRIVING RULES AND REGULATIONS (HIGH SCHOOL)
	5. Start-Up Plan

