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Indiana Commission on Hispanic/Latino Affairs

Commission Meeting Minutes
Thursday, August 25, 2011
3:00pm – 4:30pm

Conference Center Room 18
Indiana Government Center South

Indianapolis, IN

Commissioners Present:
Richard Espinosa, Senate Lay Member, Fort Wayne

Guadalupe ‘Herb’ Hernandez, Senate Lay member, Fort Wayne (Chair)

Freddie Thon, House Lay Member, South Bend (Treasurer)

Tina Little, Designee, Dept of Correction 

Jesusa Rivera, House Lay Member, South Bend
Joseph Cortes-Gurule, Designee, Dept of Education

Pedro Ledo, Senate Lay Member, Ft. Wayne
Commissioners Not Present:

Alfredo Gonzalez, Governor Appointee, Indianapolis

Christian Gallo, Senate Lay Member, Lafayette (Secretary)

Senator Frank Mrvan
Virginia Hernandez, Designee, Indiana Civil Rights Commission

Teresa Velez, Designee, Family and Social Services Administration

Charlie Garcia, House Lay Member, Indianapolis
Rep. Mara Candelaria Reardon
Rep. Rebecca Kubacki
Sylvia Aguirre, House Lay Member, Warsaw

Senator Greg Walker

Visitors:
Robert Reyes, Goshen College

Staff Present:
Danny Lopez, Executive Director
Opening

In Chairman Christian Gallo’s absence, Vice-Chairman Richard Espinosa began the meeting at 3:10p.m. No quorum was present.
Commissioners introduced themselves, including new commissioners Jesusa Rivera of South Bend and Joseph Cortes-Gurule from the Indiana Department of Education.

Espinosa then introduced Robert Reyes from Goshen College who would present information about an ongoing study concerning Latino students in Indiana.

Approval of Minutes

Minutes could not be approved due to lack of quorum.
Approval of Financials
Executive Director Danny Lopez said that financials could not be approved due to lack of quorum but clarified that no expenses other than salary, per diem, and mileage expenses had been paid during the month of July.

Treasurer Herb Hernandez asked that Lopez provide commissioners with the closing balance for the 2010-2011 fiscal year, and Lopez said he would provide at the next meeting. Commissioner Freddie Thon asked if the $97,000 remaining in the budget were for the current (2011-2012) fiscal year. Lopez affirmed.
Executive Director’s Report

Lopez said that the previous two months had been spent finalizing partnerships going back to the end of the previous fiscal year. Agreements were made official with Parents As Teachers of Lake County and IUPUI’s BiCCHEC, as well as Logansport’s Area V Agency for the micro-lending program.
Lopez said that in his meeting with Area V, it had become clear that attraction of loan candidates was sure to be the biggest hurdle in Logansport. Classes are offered only in English, and company principals must be identified who can take the classes and understand the material. 

Thon said that he thought the program was a good one and that the commission had done a nice job of not just focusing on one region. He did say that he hoped this would continue. Lopez said that the goal was to spread to other cities, but that partners would have to come from the list of IHCDA grant recipients and only 11 cities had applied.

Lopez said that parent engagement in education has also been a point of focus for the commission, and he shared with the group the results of the presentation he and the collaboration from New Albany, South Bend, and Gary had made at the Indiana Black Expo Summer Celebration. The response was positive, both from participants and organizers. 
Lopez then mentioned a report published by the Pew Hispanic Research Center concerning Latino student enrollment numbers. Statistics have shown that enrollment has gone up for a variety of factors, but that they also note that Latinos have a higher percentage of students than any other group in community colleges. Additionally, the gap between enrollment and completion has grown, something that Lillian Casillas of Indiana University had presented to the commission upon in 2010. In building the subcommittees and their agendas, Lopez said, this should be a point of discussion and focus. Lopez also said that attainment numbers for all groups are relatively poor. This is particularly troubling because of the changes in the economic landscape, where more and more certification and specialization is required to enhance employment opportunities into the future. As a result, our parents must be more responsible and our schools more accountable for preparing our children to compete in a global marketplace.
Espinosa asked whether Lopez felt the statistics were truly reflective of the realities. Lopez said that enrollment numbers have gone up because kids are taking advantage of more programming, but completion is the key and we need to be pushing Latino families to remain engaged throughout the educational careers of their children.
Thon noted that colleges and universities continue to raise their tuitions while family incomes decline. Commissioner Pedro Ledo noted that his wife is a Spanish teacher in Fort Wayne and says that children lack an understanding of how valuable and important multilingualism really is. Espinosa echoed the sentiments. All said that Indiana must create a climate where families are comfortable and encouraged to promote Spanish language both in the home and in schools. Thon agreed that children are losing their Spanish-language skills.
Lopez said that commissioners had decided that early education and parental engagement is critical to further achievement.

Unfinished Business

Espinosa said that the commission would need to review the drafted strategic plan for the year, while no decision could be made without quorum. 
Lopez said some interesting project frameworks had been built, including working with IACCRR and the Bienvenido program and continuing the micro-lending program with two new partners. 


With respect to the IACCRR partnership, it would involve support for Spanish-language providers wishing to receive re-licensure in Spanish, contingent upon their completion of adult English language classes through their local WorkOne centers. Additionally, ICHLA would support their conference in September.

Lopez said that there was no need to run through it line by line, but that commissioners should read through it between meetings and offer changes and suggestions for the September meeting. Commissioner Tina Little asked about the amount for the Bienvenido partnership, and Lopez said that the amount in the draft plan was indeed the amount of support needed for new mentors and the development of clearer metrics for their program. 
New Business

Lopez asked commissioners for input on the re-establishment of subcommittees. Hernandez said that the established committees the commission previously had would make the most sense for the group. Lopez said that none of the subcommittees are active, outside of Gallo’s Civil Rights subcommittee. Thon asked if former Commissioner Stein-Ordoñez is still with the commission, and Lopez said that she is not. Hernandez then said that he would be happy to lead the business subcommittee.
Lopez then said that the question about subcommittee leadership leads to the greater question about the role of the State personnel on the commission, whether they should be serving in an advisory capacity or actually leading subcommittees and agenda items. 

Thon said that subcommittees should be held accountable and should provide a report each meeting. Espinosa said that subcommittee members should have an expertise in that field. Lopez asked Hernandez to double-check as to whether chairpersons needed to be commissioners as well. Rivera asked about holding chairpersons accountable, and Lopez said that while the executive committee can make recommendations for removal, ultimately only the appointing authority can take action. 
Guest Presentation
Robert Reyes from Goshen College presented on college enrollment increases and the findings on a study done about education at Goshen through the Center for Intercultural Teaching and Learning. 

The goal of the research is to look at the experiences of students enrolled through the grant at Goshen. The presentation is designed for those living in other regions of the state. He presented commissioners with booklets outlining the results of the study and the experiences of the students.

Reyes noted that many of the challenges facing these communities in the state deal with the relatively fast growth of the minority populations in their areas. He said that the vast majority of Latinos in north central Indiana have come from the central region of Mexico, and understanding their perceptions of education is critical.
Parents, students, teachers, and administrators were all interviewed for the study, and the study is qualitative, not quantitative, aimed at developing theory and understanding.
At the completion of the presentation, Thon thanked Reyes and said that this was the most comprehensive analysis of Latino students that he had seen. 
Adjournment
At 4:35pm, the meeting was adjourned by Espinosa.
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