2025 ICHLA Retreat Agenda

10am-10:30am

Intfroduction
e Chair
e Director
Executive committee voting
e Chair- Daniella Jordan Gonzales
e Vice Chair-Jesusa Rivera
o Secretary-Atzy Nunez
e Treasurer-Emily Salinas
December meeting minutes
e Minutes

10:30am-10:45am

2024 Events Review

10:45am -11:00am

2024 year in review-strategic plan

11:00am-11:30pm

Review ICHLA SWOT analysis

11:30pm-12:00pm

Stats about 2024 Attendance and Survey Results

12:00pm-1:00pm

Lunch & 2025 SWOT Analysis
e FORM AND PAPER VERSION

1:00pm-1:30pm

Review 2025 SWOT analysis

1:30pm 2:00pm

2026 Grant Discussion (Rubric, verbiage, and amounts)

2:00pm-2:30pm

2025 meeting dates and monthly goals

2:30pm -3:00pm

Wrap up



https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:1f69e505-6aa2-4667-8eb4-cbc6bab1cde8
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:4399c949-6af4-48a2-97cf-7301199489dd
https://ingov-my.sharepoint.com/:x:/r/personal/agonzalez_icrc_in_gov/Documents/ICHLA%20SWOT%20Analysis.xlsx?d=w06a89018c9d642a8ae4e7b7a2dd92e14&csf=1&web=1&e=n6wFmW



