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Pathways Taskforce

November 17, 2014

Indiana Government Center South
Conference Room 4
Public Entrance 302 W. Washington Street
Indianapolis, IN 46204

MEETING MINUTES

Members Present:  Sarah Ancel, Mike Barnes, Betsy Delgado, Lt. Governor Sue Ellspermann, JR Gaylor, Marie Mackintosh, SPI Glenda Ritz, Calvin Thomas

Members Not Present:  Matt Fleck, Rep. Christina Hale, Gary Hobbs, Amy Marsh, Dan Waldrop

[bookmark: _GoBack]Staff Present: Nate Klinck


I. Welcome and Call to Order 
Lt. Governor Ellspermann called the meeting to order at 2pm, and welcomed members in attendance.  She asked Mr. Klinck to conduct a roll call, and following the roll call, recognized that a quorum of members was present.

II. Review and Approval of October 24, 2014 Meeting Minutes
Following review of the meeting minutes, Mr. Thomas motioned for approval; Ms. Delgado seconded; motion carried.

III. Update on Work and Learn Program Models
Mr. Klinck updated the taskforce on this work.  He shared that Thomas P. Miller and Associates is currently working on the development of a “how-to” guide on establishing and utilizing the different types of work-and-learn opportunities.  Mr. Klinck shared that at the next meeting of the taskforce, TPMA would be prepared to share an initial draft of the guide.

Throughout discussion, members expressed the importance of developing and releasing this guide in early Spring, so that educators would have the opportunity to use it with employers for Summer-related work opportunities and those that could be available in the Fall semester.  Taskforce members also discussed the importance of focusing the guide, to the extent possible, on models that have been proven to be successful.




IV. Discussion of Demand and Supply Occupational Analysis
Ms. Mackintosh introduced the next item on the agenda.  She explained that the Center for Education and Career Innovation had contracted with FutureWorks to conduct an analysis of the supply and demand of occupations on behalf of the eleven regional works councils throughout the State.  Ms. Mackintosh then introduced John Hoops, who provided the taskforce with the results of the study and analysis FutureWorks had conducted.

Mr. Hoops explained that FutureWorks conducted the study by estimating the labor market demand based upon job projections developed by the U.S. Bureau of Labor Statistics cross-referenced with real-time job posting by employers taken from job boards on the internet.  He then explained that the analysis had been conducted by sorting the projections into 96 occupational groups that could be compared to educational attainment data, including secondary technical education completions, post-secondary pre-baccalaureate degrees and certificates, and post-secondary baccalaureate and greater degrees. FutureWorks then categorized the 96 occupations into recognizable occupational groups, or sectors, they have been identified as priorities for the State and/or regional areas throughout Indiana.  Following the comparison of occupational demand with educational supply, FutureWorks was able to preliminarily identify the alignment of talent demand and supply among the sectors in Indiana’s economy.

FutureWorks analysis initially has concluded that there generally appears to be more demand than supply for talent in the following sectors:  Information Technology, Manufacturing, Healthcare, Transportation/Logistics, and Construction.  However, Mr. Hoops cautioned, this talent deficit is at the sector level, and great attention should be given towards considering the analysis and alignment at the occupational levels.

Following Mr. Hoops presentation, the taskforce discussed the implications of the study.  Taskforce members asked questions regarding the demand analysis, and whether the process identified every available job in the State.  Mr. Hoops explained that while the internet job board scraping is fairly extensive, jobs that are not posted on the internet would not be captured, and that is one of the reasons for crossing that data with the BLS job projections.  Taskforce members also discussed what levels of education are required for the different occupations with excess supply, and requested a deeper dive into the occupational demand and educational requirements associated with each of the 96 occupational groups.  Mr. Hoops and Mr. Klinck agreed to provide additional “drill down” data at future meeting of the taskforce.  The taskforce also agreed to continue discussing uses of this data.

V. Adjournment
Prior to adjournment, SPI Ritz shared a document that her staff had developed, which identified a number of opportunities that could help propel and raise the importance of career counseling throughout the K-12 system.  

Lt. Governor Ellspermann adjourned the meeting at 3:35pm.
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