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Indiana Career Council
March 24, 2014
Author’s Room
Indiana State Library
Indianapolis, IN

MEETING MINUTES

Members Present: Lt. Governor Sue Ellsperman, Gary Hobbs, Joe Loughrey, Teresa Lubbers, Debra Minott, Governor Mike Pence, Neil Pickett, Superintendent Glenda Ritz, Scott Sanders, Victor Smith, Tom Snyder, Dan Waldrop
Advisory Members Present: Kevin Brinegar, J.R. Gaylor, Pat Kiely, Senator Frank Mrvan
Advisory Members Absent:  Rep. Steve Braun, Rep. Christina Hale, Rep. Jim Smith
Staff Present: Jackie Dowd

Prior to calling the meeting to order, Governor Pence, surrounded by state leaders, members of the Career Council and General Assembly signed into law a number of bills passed by the legislature during the last session. Governor Pence briefly described each bill before signing HEA1064, SEA330, HEA1028, and HEA1213. The signing ceremony ended at 1:38PM, and after a short recess, the monthly meeting of the Indiana Career Council convened.

I. Call to Order and Welcome
Governor Pence called the meeting to order at 1:41PM and welcomed members.

II. Roll Call
Lt. Governor Ellspermann conducted roll call, and recognized that all members were present. 

III. Approval of Minutes from February 12, 2014 Meeting 
Mr. Snyder moved to approve the minutes as written; Mr. Loughrey seconded.  Motion carried. 

IV. Continuing Business:

a. [bookmark: _GoBack]Strategic Plan Process Report
Governor Pence welcomed Tom Miller and Lucy Houchin from Thomas  P. Miller and Associates, who presented a report on the strategic planning process.

Mr. Miller and Ms. Houchin shared a series of common themes that are emerging from the multiple meetings of the Career Council’s taskforces.  The themes that are emerging including the following:
· Change the culture within Indiana to increasing value education and learning;
· Develop a client-centered system that aligns services and resources around individuals’ and business’s needs;
· Provide seamless career pathways across K-12, post-secondary education, and workforce development;
· Utilize a sector-based approach to engage businesses; and
· Encourage entrepreneurship and innovation by leveraging Indiana’s colleges and universities as partners;

Mr. Miller and Ms. Houchin stressed that this list is by no means exhaustive and that the two strategic planning taskforces are continuing to meet and sharing additional thoughts and ideas.  Mr. Miller shared that the process that is being utilized by the Career Council is one of the best strategic planning processes he’s seen among states, and that the key to successful completion and implementation of the plan will be leadership.  Three key points that he made regarding successful implementation is that the Council must commit to:
· Dedication and consistent attention to long-term goals;
· Clear expectations for strategies and resulting outcomes; and
· Leveraging resources to support implementation.
Discussion: Mr. Miller and Ms. Houchin explained that in the next 4-6 weeks, each taskforce will offer recommendations to Career Council. Council members discussed the importance of staying on task and providing specific guidance to regional works councils as to the works councils’ role in the overall system.  Council members also reiterated the importance of leadership in changing culture, and that the Career Council is the ideal group to take the point in these efforts.
Governor Pence thanked Mr. Miller and Ms. Houchin for their presentation. 

b. Overview of Works Councils Reports
Governor Pence welcomed Marie Macintosh, Director of the Indiana Works Councils, who offered the Council a report on the recommendations received from each of Indiana’s 11 Works Councils.  Ms. Mackintosh began her report by providing a brief overview of the organization and make-up of the Works Councils, and on the activities they have been focused on since their inception in Fall 2013.  

Ms. Mackintosh explained that her report is a brief summary of more than 60 pages of recommendations that the Works Councils provided.  She stated that the entire listing of recommendations would be shared with Council members following the meeting.  Ms. Mackintosh summarized key recommendations to the Council in the following areas:
· Engaging employers in a system that is responsive to their needs;
· Creating and enhancing Career and Technical Education (CTE) awareness;
· Integrating counseling and employability skills;
· CTE content, measurement, and funding; and
· Pathway recommendations. 
Discussion: Throughout discussion, Council members reflected that a lack of knowledge about CTE; however data shows that many schools with CTE centers have waiting lists for students.  Members also brought up that access to CTE was a challenge in rural areas, where distance between CTE Centers and high school is sometimes great.  Council members also discussed the idea of operating CTE programs focused on adult learners.  Ms. Mackintosh reported that this was being discussed in some regions; however, the traditional focus of CTE has been on high school students. 

V. New Business
a. Two-year College Presentations
i. Overview of Community College Taskforce Work to Date
Joe Loughrey, Chair of the Community College Best Practices taskforce provided the Council with a brief summary of the taskforce’s work to-date. Mr. Loughrey stressed that a vital takeaway for this report is the size of the task and the sense of urgency in ensuring that the State graduate and retain a greater percentage of its post-secondary students.  He reported that the Indiana Commission for Higher Education has set the goal of 60% of Indiana’s workforce hold a college degree by 2025. Currently, 33% of Hoosiers have a degree, and the estimated number of additional degree holders that the state will need by 2025 is approximately 675,000. He also stressed that roughly 75% of that number will need to come from combination of associate degrees and high quality certifications. This leads to a call to action that if the numbers do not increase, it is to State’s detriment. 

Mr. Loughrey then welcomed Tom Snyder, President of Ivy Tech Community College, and Dick Helton, President of Vincennes University, who provided overviews of the actions that each of their schools were taking to increase outcomes and support students throughout the State.

ii. Ivy Tech Community College of Indiana
Mr. Snyder provided the Council with a presentation that highlighted its efforts and success in meeting the needs of Indiana’s economy.  Mr. Snyder’s presentation touched on the following topics:
· Ivy Tech’s implementation of curriculum pathways for all students;
· A new division structure that is designed to keep students on track to graduate;
· A redesign of math pathways that match the math required of students to their degree and career pathway;
· Remediation offered in a co-requisite model;
· Plans to expand its ASAP program, which provides students with an associate degree within one year;
· Plans to expand Ivy Institute, which provides students with a technical certificate after 40 weeks of instruction; and
· Expanded dual credit offerings to high school students;
Mr. Snyder also reiterated the importance of closing the educational gap that Mr. Loughrey discussed during his introduction.  He highlighted in role that Ivy Tech would play in closing the gap.  He closed his presentation by sharing the goals that Ivy Tech has set to help close the gap.  The goals included:
· Improving advising ratio;
· Improving full-time faculty percentages;
· Scaling the ASAP statewide;
· Bringing Ivy Institute to scale in additional markets;
· Developing manufacturing centers of excellence in various markets;
· Owning the highest graduation/transfer rates in the nation; and
· Becoming a national leader in on-time graduation rates for full-time students.

iii. Vincennes University
Mr. Helton provided the Council with a presentation covering Vincennes University’s efforts and success in preparing students for Indiana’s workforce.  Mr. Helton’s presentation covered the following topics:
· Vincennes’s success in offering and expanding early college opportunities for high school students;
· Expanded partnerships with Career and Technical Education Centers throughout the state;
· Employer-driven programs, including the success of Toyota University and the Jasper Center for Technology, Innovation, and Manufacturing, where students study full-time at Vincennes using employer-approved curriculum and work at the employers location throughout their studies, and graduate with an associate degree and direct placement with the employer; and
· Partnerships with four-year universities that offer students associate degrees and direct transition into bachelor degree programs;
Mr. Helton also shared a number of promising initiatives that Vincennes is pursuing to increase its retention and completion rates.  The initiatives included:
· Increased number of student success coordinators;
· Expansion of TAPS program, which is an early-warning system that monitors student progress, class attendance, and performance-related issues;
· Implementation and expansion of degree works and degree planners for students; 
· Establishment of a technology learning community, where technology students reside in the building where their classes are held; 
· Expansion of co-requisite course models for students in need of remediation; and
· Expansion of My Foundations Lab, a self-paced, personalized remediation tool for students.

b. Discussion of Legislative Duties Passed by Indiana General Assembly
Lt. Governor Ellspermann asked Ms. Dowd to provide the Council with a brief update on the bills passed during the most recent legislative session that will have an impact on the duties and responsibilities of the Career Council.  Ms. Dowd provided a brief overview of HEA 1003, HEA 1064 and, HEA 1213.  
HEA 1003 renamed IWIS, the Indiana Network of Knowledge (INK), and transitioned the responsibilities of its oversight and management to a newly-formed Governing Committee, which will be comprised of the heads of DWD, CHE, and DOE, as well a number of over members appointed by the Governor.
HEA 1064 requires the Career Council to conduct a return on investment analysis of Career and Technical Education programs.  Ms. Dowd explained that the Center for Education and Career Innovation was in the process of releasing an RFA to procure a vendor to conduct the analysis on behalf of the Council.  Ms. Dowd will report on the outcome of the RFA at the next meeting of the Career Council.  The ROI study must be completed by August 1, 2014.
HEA 1213 requires the Career Council to establish a committee to examine the current Core 40 diploma offerings and make recommendations regarding the Core 40 and the possible need for a new Career and Technical Education Diploma.  The bill requires that the committee shall consist of a least one member from each Works Council and other members.  The subcommittee’s review and recommendations must be completed by October 1, 2015.  Based on the subcommittee’s work, CHE and the Career Council shall make recommendations to the SBOE.  The SBOE must act on the recommendations by December 1, 2015.  SPI Ritz asked if Department of Education is allowed to participate, and Ms. Dowd confirmed that DOE is included in the mandatory members of the committee.  The Council will be asked to establish the committee at its April meeting. 

VI. Adjournment 
Lt. Governor Ellspermann adjourned the meeting at 3pm, and announced that the next meeting of the Career Council would be on April 21st.
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