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ACCELERATING TO COMPLETION
Practices to Scale
Accelerated Programs

®ASAP (Accelerated Associate Program) offered on four
campuses. Each campus adding additional cohort for Fall 2014

o ASAP program expanding to eight additional campuses for
Fall 2014.

e\Work plan being developed for Adult ASAP for Fall 2014
Co-Requisite Remediation

eTests fully complete

eFull implementation and rollout Summer 2014

eFaculty and staff trained

oMarketing/Communication begins March 1
Industry Partnership Work-School model

oNew 75-hour program launched with work study and
internships

eAsset map complete for industry

eAdvanced Manufacturing open house complete on 10
campuses

Dual Credit

eDual credit offered in 96.8% of all high schools and career
technical centers

eHire Technology expanding to new locations in Fall 2014

eHire Technology expanding to Work One

Innovations to Implement
Block Scheduling
elvy Institute expanding and scale in Fall 2014
eEvaluation of other test programs in process, i.e. Culinary
Alignment of Math
eNew math pathway and re-organization complete
eFaculty and staff training complete

el .aunch on March 1 for Summer 2014

ePathways with new math structure communications plan begins

March 1
eNew Bingo sheets complete by March 1

INFORMED CHOICE AND PROACTIVE
ADVISING

Practices to Scale
Guided Pathways

ePathways complete

Innovations to Implement
Meta Majors
eDivision restructure complete

eNew division vice presidents announced for Transfer,
Technology, and Business/Public Service

eHealth Science candidate in final verification process

LEADERSHIP AND GOVERNANCE
Practices to Scale
Professional Development

eStatewide leadership retreat focused on student success and
retention complete

eFaculty and dean leadership retreat in March

el eadership Academy will present four best practices to Board
of Trustees on February 6

oGrow lvy in process

Innovations to Implement
Meaningful linkage to K-12

oln process and working closely with Works Councils and CTE




