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Indiana Career Council
		Core 40 Subcommittee

[bookmark: _GoBack]May 26, 2015
Indiana Government Center South
Conference Room C
302 W. Washington St
Indianapolis, IN  46204

MEETING MINUTES
Members Present:  Co-chair Commissioner Teresa Lubbers, Co-chair Superintendent Glenda Ritz, Assistant Chair James Little, Todd Bess, Kris Emaus, Vickie Ferrell, Bill Haas (for C. Easterday), Pam Horne, Signe Kastberg, Chris Lowery, Heather Moffat, John Newby, TJ Rivard, Brad Rohrer, David Shane, Matt Weinzapfel, Peggy Wild, Jason Bearce, Jenny Berry, Amanda Culhan, PJ McGrew, Cynthia Roach
Members Absent:  Rick Barnett, Nicole Detrick, Carol Easterday, Martin Pagdett, Kathleen Randolph, Marcus Robinson, Daniel Tyree
I. Call to Order and Welcome
Superintendent Glenda Ritz and Commissioner Teresa Lubbers called the meeting to order at 10:04 AM and welcomed members.

II. Review and Approval of February 25 Meeting Minutes 
Ms. Horne moved to approve the minutes from the previous meeting. Mr. Rivard seconded the motion.  The minutes were approved unanimously.

III. Review and Discussion of College and Career Ready Diploma
Superintendent Ritz and Commissioner Lubbers began the meeting by discussing the three diploma pathways the committee has been studying and how they can be streamlined to ensure college and career readiness for all students.  The first handout created by DOE staff compared drafts of standard, advanced and Honors diplomas, followed by discussion among committee members, which was robust and thoughtful. Superintendent Ritz indicated the differences in the math sequences and how much of the committee’s previous meetings had centered on math.  The opportunity to create similar sequencing and flexibility in other subject areas is what is needed next.  The relevance of integrated math as a substitute for Algebra I was discussed as well as the new Math 10 course that would be created and aligned with the new state assessment.

Dr. Bess questioned the need to shift away from the general diploma and asked the committee to think about what are the skills kids should have when they graduate from high school.  While some expressed that the general diploma is still a viable path to employment, there seems to be consensus that it is not a suitable option to prepare students for college readiness and the academic expectations at the post-secondary level.  Dr. Bess stressed the importance of focusing on content that students need to be ready for life upon graduation, not just adding additional credits that students have to earn, thus, taking away from the opportunities to explore coursework in their interest areas.

There was also discussion around the new Math 10 course; Dr. Wild shared that the vision for this course would be for students such as those who passed and possibly struggled in Algebra I and need some additional support and help in math.  While it would indeed help them achieve the standards and skills required to be proficient at the grade 10 level of math, it would also prepare them with the skills needed to succeed in a third year math course the following year.  Superintendent Ritz specified that in order to ensure that students do not take this course as a way to take a less challenging curriculum, gateways such as informal and formal assessments and teacher recommendations should be used to determine the students who take the Math 10 course.  This will help kids go where they need to go.

Ms. Culhan indicated that one issue with the current general diploma is the opt-out law; more students may drop out if there is not a safety net for them.  Counseling guidance would be needed for the field for any changes in diploma options or movement to one diploma for all students.  Mr. Bearce pointed out that most students earning a general diploma are either minorities or come from a low SES, another indication that much care needs to be taken to ensure all students can be successful.  Ms. Ferrell indicated that in her former school, the General diploma is only offered as an option to students with disabilities.

Ms. Horne suggested the committee look at dropout rates in other states in comparison to Indiana, which could be useful data as the committee continues with this work.  Mr. Lowery stressed the importance of working and communicating with families regarding their child’s academics.

The second handout the committee reviewed was a draft of a College and Career Ready diploma, presented by Mr. Bearce.  Additionally, several student examples using said diploma were shared that illustrated STEM, Education, and Manufacturing pathways.  Mr. Bearce explained that the Work Based Learning requirement could be a stand-alone course or be embedded in a course, such as a Career and Technical Education course.  

Mr. Little shared that to require the WBL component would be impossible in some instances, rural schools especially, due to limited access and resources.  There was some discussion and support around utilizing Project Based Learning, capstone projects, as well as after school jobs as a way to meet this requirement.  

Superintendent Ritz indicated her desire to see flexibility with elective courses—not just to find career pathways—but to explore other areas such as fine arts or other courses students enjoy.

Commissioner Lubbers asked each member to share out their thoughts as the committee moves forward with the work.  Most members expressed the need to raise the bar for all students, but it shouldn’t be a one-size-fits-all.  There needs to be a focus on flexibility and equity (by building student skill sets) to ensure success.

IV. HB1194
Superintendent Ritz shared the current draft legislation of HB 1194 with the committee and explained that the work we are doing should take into account different learning styles and abilities of all students.

V. Next Steps
The committee will continue to work on the college and career ready diploma in future meetings.

VI. Adjournment
Commissioner Lubbers and Superintendent Ritz adjourned the meeting at 12:07 PM.
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