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CHAI RVAN BORST: W will call the neeting of
t he I ndiana Horse Racing Comm ssion July 14, 2025,
to order. First of all, thank you Hoosier Park for
all of this. Again, we feel |like we're on stage.
But we can't dance. W can't sing. So you're
going to have to put up with this for the neeting.

W have three nenbers. | don't know.
Comm ssi oner Estes, are you on the phone?

COW SSI ONER ESTES:  Yes, | am

CHAI RMAN BORST: (Good. So we've got three
Comm ssi oners here and two Comm ssioners on the
phone. So we're going to have to do the roll call
vot e.

First itemon the agenda i s approval of
menor andum from March 7, 2025, neeting and the
executive session nmenorandum W need a notion and
second.

COW SSI ONER LEVENGOOD:  So noved.

COW SSI ONER MCCUAI G Second.

CHAl RMAN BORST: Thank you, Becca. Been noved
and second. All those in favor say "aye". No, no,
no, roll call. | caught nyself.

MR. PENNYCUFF: Roll call, please. Chairnan
Bor st .

CHAI RVAN BORST:  Aye.
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MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conmi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR, PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

MR. PENNYCUFF: Conm ssi oner MCuai g.

COW SSI ONER MCCUAI G Aye.

CHAI RMAN BORST: Thank you. |t passes
unani nously. Gkay. Item nunber one is review of
the 2025 year-to-date Comm ssion rulings as of
June 15, 2025. Matt, anything exciting to report?
There aren't that many.

MR. EGA MAN.  No, just yeah, nothing too
exciting to report on that.

CHAI RMAN BORST: | do have a question. \Were
do the fines go?

MR. EGE MAN:  General Fund.

CHAl RMAN BORST: Not back to us, General Fund.
Ckay. The next one is review of 2025 year to date
H SA and HHWU rulings as of June 15, 2025.
Anything, there isn't nmuch there either.

MR. EGE MAN. No, just whip violations for
H SA. And it's actually the sane ruling fromthe

first neeting for HW). So nothing new since the
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| ast neeti ng.

CHAI RMAN BORST: And that was from | ast year,
right?

MR. EGE MAN:  Yeabh.

CHAl RMAN BORST: The HIWJ? But there haven't
been any for this year. That's interesting.

MR. EGE MAN:. Not hing settl ed, no.

CHAl RMAN BORST: Ch, settl ed.

COW SSI ONER MCCARTY: | have a fol |l owp
guestion. \Were do those nonies flow to?

MR. EGA MAN. Those fines, any fine goes back
to H SA and HHWJ as part of their budget.

CHAl RVAN BORST: Ckay. Next on the -- if no
ot her further questions, we don't have to vote on
t hose.

Next is the 2025 Comrunity G vi ng Report
presentation fromHarrah's Hoosier Park and
Hor seshoe | ndi anapolis. Joe, are you handling that
or is -- we've got to get you on there. You can
have one of these if you like. Your wing man's
com ng here.

JEREMY MEDLEY: Hello, everyone. |[|'m Jereny
Medl ey, director of marketing here at Harrah's
Hoosier Park. | know | told you, |'ve tal ked about

this before, but for anyone who doesn't know, ki nd
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of a quick recap, as of August, | wll have been

with Harrah's Hoosier Park for 14 years. Started
out as a part-tine guest services representative.

| was born and raised right here in Anderson.
|"ve lived here ny entire l[ife. So because of
that, I'mobviously famliar wth nmany of the
chal l enges we are facing in this community, Mdison
County and Anderson in particul ar.

So let's take a | ook at the inpact our
property has made in 2025. So at this point in the
year we have contributed 289,000 to community
initiatives. And of that, 207,000 or 207,000 went
directly to organi zations in Anderson and Madi son
County.

Sone of our key focuses this year have been
housi ng, support for survivors of donestic
vi ol ence, (i naudible) security, human trafficking,
prevention, recovery and nore. W' ve donated
$15,000 to CASA; $7,500 to Habitat for Humanity of
Anderson. W al so gave $7,500 to the Indiana
Coalition for Donestic Violence, $10,000 to the
WIllows Place Wnen's Shelter, $7,500 to
Qutfitters for their clothing assistance prograns,
and $5,000 to the Gathering of Queens for their

food pantry. That's just a portion of the
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organi zati ons we've supported in those areas this

year. All very good organi zations doing a | ot of
good work for our |ocal comrunity.

We know there are a lot of famlies in our
communi ty who desperately need assistance in the
com ng and neeting the expectations or the
standards that they desire for thenselves. And
it's essential they have the access to the
resources they need to thrive.

So this is sonething |I touched upon | ast year.
Sonet hing that remains a major area of focus for
us. That includes, you know, education and
enpl oynent opportunities, career devel opnent
prograns, especially these things for our | ocal
youth, very inportant. W've donated $15,000 to
t he Madi son County Community Foundation to help
fund their scholarship prograns. W' ve contributed
$10,000 to the Hopewel|l Center, $10,000 to the
Leader shi p Acadeny of Madi son County, $7,000 to the
Conmbat M nistries Youth Program and $5,000 to the
| vy Tech Foundati on.

Going in hand with that, you know, working to
inprove the quality of life for the people of
Madi son County, health and wel |l ness has been a

maj or focus for us and continues to be so. W have
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currently invested over $30,000 in prograns

supporting both physical and nental health needs.
On top of that, we've dedicated an additional

$10, 000 in senior care supporting organizations

i ke Community LTC, Community Long Term Care, and
Lifestream | think that is an area that --

think I spoke a little bit about this |ast year.

It kind of tends to get overl ooked, our ol der
generations. It's a group that often falls through
t he cracks and needs assistance. And we've been
very proud to help, to help support that.

Qur comm tnent does go beyond donations
though. W're proud to host and to participate in
events that drive real change. This nonth we'll
once again be hosting our Enpire of Hope fundraiser
for the Standardbred Transition Alliance.

We've al so hosted nultiple Red Cross bl ood
drives. | believe we have one comng up within the
next nonth or so here actually and di aper drive,
Friends for Paws ani mal shelter drive basically
col l ecting equi pnment, collecting itens for a nunber
of the local animal shelters. And we are currently
preparing for a canned food drive.

Earlier this year we assenbl ed 200 Easter

baskets for famlies in need. That was sonething
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we coordi nated with the Anderson Police Departnent

to dispatch with. W are currently gearing up for
a back-to-school drive to provide essenti al
supplies for |local students.

In the area of equine giving, beyond Enpire of
Hope, we will be supporting the Harness Horse Youth
Foundation this year, Agape's equi ne therapy
program the Sweet Liberty Rescue Ranch. Al of
t hese organi zations are doing incredible work
creating that special bond between horses and
peopl e in neani ngful ways. Very proud of that work
t here.

| hope this gives you a clear picture of where
we are with our ongoing conmtnent to our
conmunity, our gratitude for the partnerships we've
built with so many of our |ocal organizations.
We're very proud to be a part of Anderson and
Madi son County. And we continue to |look forward to
continuing that work through the rest of this year
and beyond. Thank you.

CHAI RMAN BORST: Thanks Jereny. Question: Do
you think you could send that list? It didn't nake
our booklet. W just got the big nunbers is all.
For sonme reason, we didn't get the individual. |If

you could send that to the office, and they could
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send that to us.

JEREMY MEDLEY: W could absolutely do that,
yes.

CHAI RMAN BORST: Thanks because you have a | ot
of good stuff there. | can't renenber it all.

JEREMY MEDLEY: W sure coul d.

CHAI RMAN BORST: Thank you. Any ot her
guestions for Jereny for Hoosier?

COW SSI ONER MCCARTY:  The bl ue boxes
I ndi cate, the blue boxes indicate what you project
for the last six nonths of this year?

JEREMY MEDLEY: For our equi ne spend, yes,
that will be projecting the upcom ng Harness Horse
Yout h Foundati on donations, the Standardbred
Transition Alliance | believe is part of that
projection, the Sweet Liberty Ranch, Agape and New
Vocations are included in that.

COW SSI ONER MCCARTY: But will there be
addi tional conmunity contributions?

JEREMY MEDLEY: Onh, absolutely, absolutely,
yes. W got sone of those earnmarked. W found
that, you know, once you get into the fall and
Wi nter quarters, you will have nore energent crises
that cone up. So we don't want to earnmark the

totality of everything, but, yes, we are absolutely
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commtted to fulfilling our commtnent to the

comruni ty absol utely.

COMM SSI ONER MCCARTY: How does this |evel of
comm tnent this year conpare to | ast year?

JEREMY MEDLEY: At this point in time, | think
we're -- | don't have the exact nunbers for year
over year at this tinme as far as, |ike, July goes,
but I would say it's about the sane, if not a
little nore for this tine of year. | do not know
that though for year over year.

COW SSI ONER MCCARTY: W1l there be a review
of all this at the end of this year.

JEREMY MEDLEY: Absolutely, absolutely, yes.

EXECUTI VE DI RECTOR PI TMAN:. Jereny, do you
know of f the top of your head what your annual
target giving nunber is for Hoosier?

JEREMY MEDLEY: Yes. Yes, our annual giving
number is $430, 000.

EXECUTI VE DI RECTOR PITMAN: So that's the
target that you hope to hit by the tinme Decenber
rolls around?

JEREMY MEDLEY: Oh, we w |l absolutely hit
t hat, yes.

EXECUTI VE DI RECTOR PI TMAN:  Thank you.

CHAl RVAN BORST: Any further questions?
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Anybody on the phone questions? Thank you.

JEREMY MEDLEY: No problem | think I should
probably hand this m c back.

CHAl RVAN BORST: There you go. W've got nore
mcs comng. Gve one to Joe. There we go. Ckay,
Joe, you nust be going to do Horseshoe.

JOE MORRI'S: Horseshoe. Yeah. Good norning,
Joe Morris with Caesars Racing. Wth it being a
race day at Horseshoe, | had to | eave a few people
behind to nake sure we got open there today. So
happy to get this update here today.

Qur target nunber at Horseshoe is 525,000 a
year. And we've exceeded that every year since the
new Caesars has cone in. Year to date we have
given 332,000. O the 332, 92 percent of that has
been either to equine, Shel byville, or Shel by
County charitabl e organi zations, and there's been
over 50 checks handed out to date.

On the equine side we're at 37,000. Shel by
County is 216. Shelbyville is 52,000. |[|'ve got
the top five organi zations that we've given to:
55,000 went to the Shel by County United Fund for
You; 46,400 went to Shel by County Boys and Grls
Cl ub; 26,000 to the Shel by County Police Canine;
20,000 to Arc of Shel by County; 20,000 to D nner
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Before Bedtine. So those are the highlights on

t hat .

And as | said our target, our, the nunber
we're supposed to hit or go over is 525,000. And
we wll exceed that, again, for this is the
si xth season of new Caesars. So happy to be a part
of the whole thing, just, you know, great to be
part of that conmmunity down in that area.

CHAl RMAN BORST: Thank you. Any questions?
This was a good graph you did here.

JOE MORRI'S: | apologize for the lack of the
list. W certainly have them | sent that stuff
to David and didn't put it in. So that's on ne.
"Il make sure | send the |list so you can see each
and every donati on.

CHAI RVAN BORST: | think we'll let you off on
this one. W'Ill give you, we'll give you a bye.

JOCE MORRI'S: Thank you.

CHAl RMAN BORST: Thanks. Any ot her questions
on Hor seshoe?

COMM SSI ONER MCCARTY: M. Chai r man.

CHAI RVAN BORST: Question?

COW SSI ONER MCCARTY: 1'd just like to say
that | think the community commtnents in both

these comunities is so inportant and shoul d be
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sustai ned and | ooked at ways to even expand

possibly but at least it's nuch appreciated. And
iIt's very nuch a part of the overall big picture of
what you all bring in both communities. Thank you.

CHAl RVAN BORST: Ckay. Well, don't need a
vote on that so we'll nove onto the next one is the
seasonal race neet updates fromthe racetracks. |
guess Hoosier is up here first.

GABE PREW TT: Morni ng, M. Chairmn,

Comm ssioners. Gabe Prewtt, racing general
manager here at Hoosier Park. | think we have a
good update. From ny perspective, we' ve conpl eted
69 of our race days. Started off inalittle bit
of a turbulent environnent. Handle in the US first
coupl e of nonths of the year was down 20 percent
har ness raci ng.

So we opened up md March. A little bit of a
horse shortage to start off, a crisis node. W had
several cards where average field size is six and a
hal f, seven. W fought our way through that. The
first couple of nonths, it seened |Iike every tine
we woul d stabilize, we'd add anot her day of the
week so we woul d stretch ourselves that nuch nore.
So battled through that.

The | ast ni ne weeks we've been up doubl e
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digits in handl e each week so that's good. Overall

for the neet we're up 19 percent. One of only, the
only track that I know that's up on the harness
side this year.

So handle is right at alnost 59 mllion so far
t hrough 69 days. Last year through the first 69,
It was a little less than 50 mllion. W've had
$12 million handles. | think the record here is
14. So that's been a good start. And, yeah, so |
think so far so good.

CHAI RMAN BORST: (Good. Any questi ons,

Commi ssi on nenbers?

GABE PREW TT: The only other update I'd |ike
to add is we have noved post tine forward a little
bit. It was 6:15. W're up to 5:30 now One of
the things by placing our races to try an increase
the handle, we found we were getting a little late
at night. So for the benefit of everyone, our
hor senen, our horse players, staff, we decided to
move post tinme to 5:30 so up 45 mnutes to
hopeful ly get everybody out a little sooner.

CHAl RMAN BORST: So is that, you say you have
done that?

GABE PREW TT: W start tonorrow.

CHAl RMAN BORST:  You start tonorrow.
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GABE PREW TT: Start tonorrow, just a little

tine.

CHAI RVAN BORST: It will be interesting to
see.

GABE PREWTT: It wll be interesting because
| think earlier in the year we m ssed a | ot of
fertile territory. Earlier in the year we have a
| ot of Thoroughbred tracks now. Del mar, Saratoga
are going a little |late sone days. So we'll be
into that market a little bit nore than | would
like, but | think in the long run, it will be a
good thing. I think it's exchange. W found the
| ast couple of races at night were a couple of our
wor st bet races. So | think by noving it up at
ni ght overall wll be a good change.

CHAI RVAN BORST: Well, you're 9 mllion ahead
so far at this point.

GABE PREWTT: W have a little roomto work
Wit h.

CHAIRVAN BORST: Go a little bit nore even.

GABE PREW TT: Exactly.

CHAl RMAN BORST: Any ot her questions for Gabe?
| guess not. Thanks.

GABE PREW TT: Thank you.

CHAI RMAN BORST: (Go to Horseshoe. Eric
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escaped. He got to cone to the neeting.

ERI C HALSTROM Yeah, it's a direct order from
nmy boss over there.

So, anyway, a great update from Gabe there.
have good news on our end too. R ght now as we sit
here today, our handle is up a little over
five percent. And | can tell you we're feeling
really good about that because we had just a really
rough spring. You know how i nportant turf racing
iIs tous. Comng into Indiana Derby Day we were
down so many turf races that | think the nunber was
88 in 2024 at the tinme, and we were sonewhere
around 49 this year. So we had a really rough
stretch. W |ost our whole week of Caesars stakes
week and all that.

So to be up in handle right nowis really a
great story especially because the Thoroughbred
I ndustry right nowis trailing about five percent
overall in this year. So we're sitting in areally
good spot. As soon as the weather turned, we
really turned it on.

' mnot sure if anybody got to be with us | ast
week. | know a lot of you did for the Indiana
Der by, just a fabul ous day, record handl e of

9.1 mllion. That beat the 2024 record of 8.1
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mllion. Just for franme of reference, the 2019

that nunber was 4.1 mllion. So we're up about 125
percent over the last five, six years.

It wasn't just the total handle. | think
everybody got to see, it was just a great day on
track, not just the size of the crowd, but our
on-track handl e was up, our |live racing was up
13 percent. W were up 48 percent in our
simulcasting. A lot of that had to do with a
really | arge handi cappi ng contest where people cone
in fromout of town, and they just by nature bet
quite a bit nore. So a |ot of good things going
t here.

This Saturday we've got a really big day
com ng up, about $750,000 in purses on our Quarter
Horse day. We've got four stakes finals. First
race post tinme is 10:45. You know, Quarter Horse
raci ng here has really grown and has inproved to a
poi nt where it's conpetitive wth just about
anywhere in the county. But, anyway, Saturday four
st akes, when you start giving away alnost a mllion
dollars in purses in one day, it's quite sonething
to note.

The only thing | would like to nention is, and

|"'mnot sure if everybody sawit. |[|f you haven't,
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you can go to Bl oodhorse.com and just search

Hor seshoe | ndi anapolis. |If you have seen it, |'ll
at | east repeat for those who haven't. But there's
areally, really, nice story that cane out. 1In
fact, on Indiana Derby Day a reporter for the

Bl oodhorse cane out and interviewed nyself and Tony
Martinez, our track superintendent.

And the main part of the story was our 2024
track safety record. And if you haven't, were not
aware the Jockey Club used the sane netrics over
the whol e industry on the Thoroughbred side for
measuring track safety. And I'mproud to say we're
t he nunber one racetrack in the country as far as
safety in 2024. It really works out.

You know, we all cel ebrate handl e and revenue,
but | think we all know safety is nunber one. The
nunber that they got to before that is really
sonething to be proud when you're -- |'ve never
seen one like that. | asked Joe. He hadn't seen
one that | ow either.

We run about 1200 races a year. You know,
we're getting up to 10,000 starts between the two
breeds. And between Tony really being great at his
j ob, Andy Hershey, and our vet staff being very

careful with horses that may or nay not need the
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day off, and then | ast our conpany has put a | ot of

noney into equi pnents and good equi pnent. And Tony
doesn't lack for any of that. |In fact, |'m going
to ask for an aerator after this.

So but sonmething to be really proud of. W've
had a very good -- |'m knocking on wood but our
2025 results right now are pretty darn good too and
heading in the right direction. So if you see him
around, pat himon the back. W're all really
proud of what he did.

CHAI RMAN BORST: Any questions for Eric? The
Derby was great. It was fun to see all those
people, like you say, as hot as it was. You know
what the main topic at our table was? W were
worri ed about you getting sunburned out there on
the rail.

ERI C HALSTROM  Too | ate.

CHAI RMAN BORST: Seriously that was the topic,
we were worried about you.

ERI C HALSTROM Yeah, by the tinme | figured it
out, it was way too | ate.

CHAI RVAN BORST: It was too late. It was
great. | told them | said it took nme forever to
park in the garage. | |ooked at all the |icense

plates. It's amazing. There was Oregon. There
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was New York. There was New Jersey. | nean, all

over. That was really great.

ERI C HALSTROM  You know, if you recall a few
years ago, we had the awni ng approved.

CHAI RMAN BORST:  Yeah.

ERI C HALSTROM All the, everybody, that's
part of us and the horsenen. And that's changed a
| ot of things. It's just given us nore options.
We're already tal king about what we can do next
year for nore shade because if you think back to a
coupl e of years ago, that 40 by 40 tent that we had
out there, there was people, you know, IiKke,
standing el bow to el bow in that 40 by 40. Well,
now we' ve got 260 by 40. And they were elbow to
el bow, which was you coul dn't have done this a few
years ago for the on-track experience. So really
great day. We'll make it better next year too.

CHAl RMAN BORST: Yes, it was. GCkay. Anything
el se? | guess not. | guess you can stay right
there. We'Ill nove to our next itemwhich is the
request for the 2025 capital expenditure
substitutions. The first one Horseshoe
| ndi anapolis request to anmend the expected 2025
capital inprovenent |ist and substitute with

al ternate 2025 purchases.
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ERI C HALSTROM Yes, sir. Chairman Borst, in

March we had several different pieces of equipnent
approved. And we still had about $65,000 sitting
out there that we just weren't ready for in Mrch,
but we found another piece of equipnent that we
think will help our turf course. |It's a top of the
line aerator for Tony to use at the end of the neet
and then in the spring before the neet that
actually digs a little bit deeper than the ones
we've rented or tried to use ourself. Soit's a --
it wll stinulate turf gromth. And the nore you
can get an even surface out there, the safer it
conmes to be. So this will also keep us from-- you
know, we rented from several different places and
never really found one that we thought was
sui t abl e.

So |I'd appreciate the approval of an aerator
to finish our substitute capital for 2025.

CHAI RVAN BORST: | saw that Horseshoe wil |
cover the difference between --

ERI C HALSTROM  Yeah.

CHAI RMAN BORST: -- what the budget was and
the overage there, which was a good thing to do.
Any questions?

COW SSI ONER LEVENGOOD: You have rented, and
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you found those to be not suitable.

ERI C HALSTROM Ri ght.

COW SSI ONER LEVENGOOD:  And this piece of
equi pnent since you're private -- in governnment we
were never allowed to do this -- are you able to
rent your piece of equipnment when it's sitting, or
woul d you ever consider it?

ERIC HALSTROM W -- that's a good question
because 1'Il tell you what we have. W actually
own an aerator, but the tines are too short. And
they don't get deep enough. And they don't pull
the plugs the way we have want. W've rented a
coupl e that even have | onger ones, but what |'m
finding out is unless you have the substance to
that tine, the |l onger they get, the nore they
br eak.

COMM SSI ONER LEVENGOOD:  And | get that. This
I's probably specific for your industry.

ERI C HALSTROM  Yeah.

COMM SSI ONER LEVENGOOD: O is this a turf
fromgolf courses?

ERI C HALSTROM Wl |, | woul d assune that golf
courses use sonething simlar, you know, fall or
whenever their getting towards the end of their

season.
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COW SSI ONER LEVENGOOD: Because you use this

seasonal ly what | heard you say --

ERI C HALSTROM  Yes.

COW SSI ONER LEVENGOOD:  -- spring and fall.
"Il leave it alone, but I'll plant that seed since
you're private. That's an expensive piece of
equi prrent for what you' re doing and how often you
wll useit. It will age out before it wll get
worn out. So my question, my conment to you i s you
ought to talk to sonebody about potentially gaining
back sone of your $17,000 that you put in it in a
rental to other turf nmanagers.

ERI C HALSTROM Very interesting point.

COW SSI ONER LEVENGOOD: Knowi ng that busi ness
alittle bit.

ERI C HALSTROM Because you're correct. W
will only use this two days a year.

COW SSI ONER LEVENGOOD: It will sit. And
you' Il store it outside, | assune.

ERI C HALSTROM Well, we have a beauti ful
mai nt enance shed and barn.

COW SSI ONER LEVENGOOD: So it wll be stored
I nsi de.

ERI C HALSTROM  Yeah.

COW SSI ONER LEVENGOOD:  So don't be shocked
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i f you can gain back sone of your capital.

ERI C HALSTROM  Appreci ate that thought.

CHAl RVAN BORST: He can be your broker,
guess, and find peopl e.

ERIC HALSTROM See, it's paid for itself
t oday.

CHAl RMAN BORST: There you go. Do we have any
guestions before we vote on this?

MR. ROTHENBERG Hey, Eric, | just have a real
qui ck question. Maybe you could just spend 30
seconds on this. So the other Eric, Eric Smth,
was telling nme about this cool piece of, |ike,
radar equi pnent that you have that is dragged over
t he track

ERI C HALSTROM Correct.

MR. ROTHENBERG  Could you hit that for, I|ike,
30 seconds because it's nothing | ever heard of.

EXECUTI VE DI RECTOR PITMAN. And that's rel ated
to part of your track safety protocol, correct?

ERI C HALSTROM Yeah, |'mglad you brought it
up. | was trying to be brief, but I"'mglad to tell
you. We're going to be first track that does this.
And we found a vendor who actually works in, like,
t he asphalt and gravel world where they do bel ow

surface readings. And it's way over ny head. He
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tried to explain. And | didn't even -- two seconds
in, I was out.
But we're now using it. It's the first

racetrack surface. And it's a piece of equi pnent.
There's two of themthat sit on the back of our
harrows. And they take readings of the depth of
our cushion, not the base. But it can get in the
poi nt where you can see where the base and where
that works, but this is to see -- and we believe
and | think a | ot of people believe, that a very
uni form cushion is part of what nmakes a racetrack
nost safe.

And it wll give you a heat map. He showed it
to ne on his phone. And nore data wll be com ng
in, but essentially where it was blue, we try to
keep that at six inches. 1In the blue area, that's
exactly where we want it to be. On this map, it
was pretty darn good near the rail and whatnot.

As you started to get out, sone would turn
green a little bit, which neant it was nore |ike
five or sonmething like that. You get to where it
washes out. You could see sone spots where it was
nore |like four or whatever it mght be. But it's a
sinple tool for Tony to bring out nore material in

t he areas where he sees sonething that's not
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consi stent.

So very newto us, but | believe that this
will be sonmething that will help Tony a lot. You
can't -- you can go around wth a neasuring stick.
That takes a long tine, and this can give you
sonet hing pretty qui ck.

CHAI RVAN BORST: CGot to stay in the cutting
edge. Like you say, safety is nobst inportant.

ERI C HALSTROM Yes, sir.

CHAl RMAN BORST: Ckay. | guess we need a
notion and a second.

COW SSI ONER LEVENGOOD:  So noved.

COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded. Any
guestions? Seeing none, go to roll call.

MR. PENNYCUFF: Chairman Borst.

CHAl RVAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. EGE MAN:  Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR, PENNYCUFF: Conm ssi oner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

MR. PENNYCUFF. Conm ssi oner MCuai g.

COW SSI ONER MCCUAI G Aye.
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CHAI RMAN BORST: Thank you. It passes five to

not hi ng.

Ckay. Next on the agenda is consideration of
Harrah's Hoosier Park's request to anend the
expected 2025 capital equipnent |ist and substitute
with an alternate 2025 purchase. Joe Morris.

JOE MORRI'S: Joe Mirrris with Caesars Raci ng.
We have 748,000 for 2025 approved. You renenber
that |list was created back in 2018. So prices have
certainly changed quite a bit since then. W had
three John Deere tractors. W bought -- there was
five for this year. W bought two |ast year. And
they were on the 2018 |ist at 109. They actually
cost 130. So sonme of this stuff noves around a
little bit. But on the 748, we have sone
substitutions we would like to put in. Qur new
total wll be 751, and Harrah's Hoosier Park w ||
put in the difference.

Two of the tractors we bought |ast year are
gone. And there was sone other w nter equi pnent we
didn't need. What we'd |like to get is two di anond
harrows and a conditioner. Wth wnter training
here, that equipnment we drag behind the tractors
just takes nore of a beating. You know, back in

'18, we were never open in the winter. So we're
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needing to add to and replace that stuff quicker.

Also a 16-foot float could have used this Saturday
night wwth that rain stormwe had here. The water
was literally blanketing over the side of the
track. And a float is the best way to get rid of
that. We'd like to get that.

There's a portable power washer we'd like to
get just to be able to do equi pnent, sides of
barns, other buildings. Qur old one is worn out.
A jetting machine, again, with winter training, we
have horses here 12 nonths out of the year. Mire
hor ses, our plunbing gets clogged. Wth the sand
that they nove, this jetting nachine can go down
under into the pipes, and we can jet that added
material out with it.

W'd |like to get a couple of powered
wheel barrows. That's for our enployees. |In the
Wi nter, as we're getting stalls ready after horses
have shi pped out, we always have to bring in nore
dirt material to bring those stalls back to |evel.
That's heavy for a person to nove by hand. The
power ed wheel barrows, now they're just steering a
wheel barrow. They can go right to the stall and
put it in.

Then we'd like to get another SUWV for the
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backsi de. W have one out there now that's got

sone age on it. W have a purchaser. The ISA wll
buy that for a dollar. And then they can use it on
the back stretch to nove people around during the
races on that.

So that list | just gave you is 228,000, added
onto the $523,015 that's al ready approved, it's
751, 015. On the actual schedule was 748, 369. So
we think those are good additions that we need for
track safety on the track side of it and for our
enpl oyees.

CHAl RMAN BORST: Thank you. Any questions for
Joe? Makes sense. As we always say, you don't buy
It just to buy it.

JOE MORRI'S: That's right.

CHAl RMVAN BORST: I n 2018 when we did this, who
knows.

JOE MORRIS: And there's a conmttee we put
t oget her that goes through and cones up with these
substitutions.

CHAI RMAN BORST: Get the stuff we need.

JOE MORRI'S:  Yeah.

CHAI RVAN BORST: Ckay. Do we have a notion
and a second to approve of the substitution?

COW SSI ONER MCCARTY: Move to approve.
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COW SSI ONER ESTES: | second.

CHAI RVAN BORST: Been noved and seconded.
Rol | call.

MR. PENNYCUFF: Chai r man Bor st.

CHAI RVAN BORST:  Aye.

MR, PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF. Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF: Conm ssi oner MCuai g.

COW SSI ONER MCCUAI G Aye.

CHAI RMAN BORST: Thank you. Passes
unani nousl vy.

Ckay. Next is review of the Racing Capital
Fund Advisory Comm ttee expenditures approved and
submtted by Fund commttee nenbers as well as th

Community Center update. Who's going to handle

that one? Joe gets this. |It's the Joe Mirris
show. We'Ill give you a seat there so you can jus
sit there.

JCE MORRIS: Joe Morris with Caesars. |'I|
start with the Community Center. Site work's

conpl ete. The rain has probably pushed us back s
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to eight weeks. There was actually a pond there

for a good portion of the six to eight weeks. The
footers are all in. This week the rough plunb gets
done, and the pad gets poured. So that wll be
done by the end of the week. The trusses and the
outside walls are on site. And it's scheduled to
be up next week. So that's good.

The project is on budget. And the new
opening, and | am being pressured by Joe Davis. He
wants that thing up by the Christmas party that the
HBPA has in Decenber. So we do believe we'll be
good for first, second week of Decenber to open it.
QG her than all the rain we've had, we're in good
shape there.

So the other project we have going down there
s on our, the barns we winterized back six seasons
ago that we did in our first tine. And we're
putting sone Big Ass fans in there. That is the
nane of the conpany. And the electric work is all
done there. The fans are on site.

Today, actually, they sent rods that they hang
fromthe ceiling with. The rods weren't right. So
the new rods are comng in today. Those will all
be in by the end of this week. So those are the

ongoi ng construction we have goi ng there.
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Then just a quick overview. At Horseshoe next

year we'll go light in this fund and probably spend
40 or 50,000. And the last four years after that,
we w Il have 302,000 a year to exhaust that 12.5
mllion. You renenber we really front | oaded that.
W had to have those new stalls. W needed the
dor m r oom

So we've spent it -- the canopy, | nean, for
t hose of you that were there on |Indi ana Derby Day,

| mean, that's one of the coolest things in racing.

Just as an aside, | told the Chair, and the Chair
said, well, you better tell Gus, it was his idea.
We do an attendance there now. | have security do

t he attendance because | overcount things. So you
don't want ne counting. W had 5100 people there
on I ndiana Derby Day. Geat crowmd. W just
started it this year so we don't have a conpari son.
W do it here. And we've been doing it --
this is our second year here. W had 3300 people
here for Fourth of July, which was just a great.
And that didn't include the Iine of cars on that
road out there or the line of cars on that road
there. But we have been tracking those fromyou
bringing that up before. So we'll have historical

data over ti me.
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And then at Hoosier, we're at with five years

to go, find the nunber, it's seven hundred and, |
think it's 740,000 a year we still have in that
fund to be able to spend here. So we're in a
little better shape up here as far as the |ast five
years. But what a great tool that fund has been
that Caesars put up at the beginning of this thing.
And that fund does renew itself in 2030 for another
$25 mllion over the next ten years going forward.
So good shape on bot h.

CHAI RMAN BORST: Any questions? Yeah, it
| ooked |i ke there was sone sticks sticking up --

JOE MORRI'S: That's exactly what | thought.

CHAI RMAN BORST: -- at the Community Center.

JOE MORRI'S: We can see our sticks.

CHAI RMAN BORST: There were sticks sticking up
at the new Community Center.

COW SSI ONER LEVENGOOD: |s that a slab on?

JOE MORRIS: It wll be a slab, yeah. The
slab is getting poured this week. W're doing the
rough plunb right now, and Thursday Friday they're
pouring the whol e sl ab.

COW SSI ONER LEVENGOOD: Do you have a CM on
the job?

JOE MORRIS: Yes. W have Chris Duke. He's
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actually the president of the Quarter Horse, but he

has a, | call it a barndom ni um busi ness because
it's basically a barndom nium but he's the one who
has done all the work.

COW SSI ONER LEVENGOOD:  Who' s checking all
the electric and plunbing in the slab before it's
pour ed?

JOE MORRI'S: Done through the city.

COW SSI ONER LEVENGOOD: They're going to give
you.

JOE MORRI'S:  Yes. Yeah.

CHAl RMAN BORST: Ckay. Any other questions on
the fund? W're spending it down, but now it
sounds like we'll have sone left so that's good.
Ckay. No vote on that.

Next is the presentation of the 2024 Caesars
Soci al Responsibility Report. And it may be Joe
again. Poor guy. W appreciate you. W were gl ad
when they hired you, and you've nore than |ived up
to your reputation.

JOE MORRIS: Good team It's about good
teans. So this is sonething | shared wth Deena.
It's the 25th year that Caesars has done this.
That's what the report looks like. | nean, it's a

pretty big report. And it's just kind of neat they
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do this.

Now, sonme of you who've been there woul d
remenber Kiersten Flint. Kiersten was the head of
mar keti ng here at Hoosier Park. Kiersten was who
we worked with when I did the original operations
pl ans. She created those vessels and put those
t oget her.

She still lives in Indiana, but she is the
head of the corporate social responsibility side of
Caesars now. So she goes to Vegas and does it, but
it'"s really, | nmean, Caesars does a lot. W were
tal ki ng about our conmmunity giving here. They give
a lot of noney out over the course of a year and
want to be a part of every community that they're
I n.

As | said, this is the 25th anniversary.

Tom Reeg, hinself wites the note and sends it in
to all the enployees to share that with them |
hadn't shared this before. But, you know, the
hero, the volunteer hours that Caesars does over
the enpire in the course of a year, 93,000

vol unteer hours to their different comunities.

You go to the, you know, just a quick table of
contents here, it's people plan at play is what

they call it, but you go down through. It's
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creating the best experience for our team nenbers,

cel ebrating our team nenbers, commtnent to health,
wel | bei ng and safety, extraordinary inpact on our
communi ti es, enpowering partnerships, our
commtnent to suppliers, our clinmate conmm tnents,
wat er conservation and managenent, waste reduction
and | andfill diversion, nature strategies. For

pl ayers, extraordi nary destinations and offerings,
reasonabl e busi ness operations, protective
informati on on security and the social side of
that. $72 mllion in total investnents into our
communities as a whole on Caesars. Just a big part
of what we do.

Over 50, 000 team nenbers, 50 destinations
across 18 states, 32 jurisdictions now where we
have Caesars digital, which is the Racebook and the
Sportsbook. So that hel ps the handl e out across,
61 mllion square feet of air conditioned space,

46, 000 hotel roons and suites, 500 owned or nmanaged
food and beverage outlets.

Just | find it fascinating to | ook at how big
and how nmuch they do with all of this.

And then you get to the racing, it is a part
of the whole thing. Al so we have -- |I'll just find

the sheet. W have over 6200 races a year,
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130 mllion in purses out to our horsenen. |It's

really worth a read at sone point, you know, if you
have tinme just to see all that goes on; 37 mllion
I n breed devel opnent organi zations, 3.6 mllion
state, city, and county wagers. That's just on our
racetracks on that side of it; 128 -- 130, 000 j ust

I n racing equine charitable giving over the course
of a year.

So it's just sonething | wanted to share with
you and put in. W're proud of the corporate
social responsibility that we do as a group. And
It's just way bigger than you woul d expect, you
know, just seeing the Indiana part of it. That's
all that was. It was just a little infonercial,
but it's sonmething we're proud of and wanted to
share with you so you could see what we do as a
total group.

CHAIRVAN BORST: |I'mglad you did. | did read
through it last night. |It's inpressive. It takes
a while, 50-sone pages.

JCE MORRI'S:  Yeabh.

CHAI RMAN BORST: But, no, it's amazing. |
hadn't renenbered seeing it before, and | thought,
did | mss that.

JOE MORRIS: That's the first tine |'ve sent
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it. | probably should have before. But | shared

it wth Deena. She said, good, you're going to
share it wth the whol e Conm ssi on.

CHAI RMAN BORST: And she di d.

JCE MORRIS: So here | am yeah

CHAI RMAN BORST: Ckay. Any questions about
the responsibility report?

Ckay. Then next is the couple things to vote
on, ratification of the Executive Director's
approval of Horseshoe Indianapolis's request to
nmove racing from Monday August 4, 2025, to Friday
August 8, 2025, to coordinate with Harrah's Hoosi er
Park in offering an entire night of Caesars racing
on the Fox Sports Network, which we like to be on
t he Fox Sports NetworKk.

MR. ROTHENBERG  Chairman, | think that,
think that the title is the entire description
actually. You sort of described it all. | don't
know if Eric Hal strom has anything to say. You
don't have to. But basically they're |ooking just
to shift that date to the other date so that there
coul d be sone synergy between the two tracks --

CHAI RVAN BORST: Makes sense.

MR. ROTHENBERG -- and being on TV. That's a

voti ng i ssue.
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CHAI RVAN BORST: Any questions? Makes sense.

How about a notion and a second?
COW SSI ONER LEVENGOCD:  So noved.
COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.

Roll call vote.

MR. PENNYCUFF: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF:. Conm ssioner MCarty.
COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.
COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF:. Conm ssi oner Levengood.
COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF. Conm ssi oner MCuai g.
COW SSI ONER MCCUAI G Aye.

CHAI RMAN BORST: Thank you. Five to nothing.

Next is the ratification of Executive

Director's probationary approval of Churchill Downs

Technol ogy Initiatives Conpany request to add

parlay wagering to TwnSpires. Dale, you going to

take that one?
MR. PENNYCUFF: Thank you, Chairmnman Borst.
Churchill Downs Technol ogy Initiatives Conpany,

CDTI C, doi ng business as Twi nSpires |icensed

or
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secondary pari-nutuel organization, or SPMO,

requested that the HRC allow Twi nSpires to begin
of fering parlay wagers, which are billed on the
exi sting Tw nSpires conditional wagering
infrastructure with the condition being that
subsequent wagers in a parlay are funded by any
Wi nnings froma prior race in a parl ay.

The Thor oughbred Racing Protective Bureau was
consulted to ensure that the parlay bets would be
accounted for properly in the transaction audit
files that they receive. Because the changes
represent a material change to the SPMO |icense
application, it requires Conmm ssion approval.
Based on the del egation of authority to approve
race matters, including SPMOs prior to the next
Comm ssion neeting with review by the Conm ssion at
the next available neeting that was given to
Executive Director Pitman on March 7, 2025,
Executive Director Pitman gave CDTI C probationary
approval on April 1, 2025.

CHAI RVAN BORST: Do we have any questions?
How about a notion and a second?

COW SSI ONER MCCARTY: Move to approve.

COW SSI ONER ESTES: Second.

CHAl RVAN BORST: Been noved and seconded. o
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toroll call vote.

MR. PENNYCUFF: Chairman Borst.

CHAl RVAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF:. Conm ssi oner MCuai g.

COW SSI ONER MCCUAI G Aye.

CHAl RMAN BORST: Thank you. 5-0.

Next is ratification of Executive Director's
probati onary approval of NYRA Bets, LLC s request
to all ow Caesars Sportsbook to use a shared wall et
to all ow Sportsbook account holders to place bets
on Caesars Racebook, a NYRA Bets affiliate. Dale
agai n.

MR. PENNYCUFF:. Thank you, Chairmnman Borst.
NYRA Bets, a |licensed SPMO, requested the IHRCto
al | ow Caesars Sportsbook to use a shared wallet to
al | ow Caesars Sportsbook account holders to place
bets on the Caesars Racebook, NYRA Bets affiliate
al ready licensed by the Conmm ssion.

Agai n, the Thoroughbred Racing Protective
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Bureau was consulted to ensure that bets nade using

the shared wall et would be accounted for properly.
Because the changes represented a materi al change
intheir license, it requires Conm ssion approval.
And based on the del egation of authority to approve
race matters given to Executive Director Pitman
during the March 7, 2025, Conm ssion neeting,
Executive Director Pitnman gave NYRA Bets

probati onary approval on May 30, 2025.

CHAI RMAN BORST: Any questions on the
approval ? Seeing none, a notion, a second. | have
to beg for this.

COW SSI ONER ESTES: Mbve to approve.

COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.
Boy, everybody is reluctant here. Moved and
seconded. We'Ill go to roll call vote.

MR. PENNYCUFF: Chairman Borst.

CHAl RVAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOOD:  Aye.
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MR, PENNYCUFF: Conmm ssi oner McCual g.

COW SSI ONER MCCUAI G Aye.

CHAl RMAN BORST: Thank you. That passes 5-0.

Next on the agenda is ratification of
Executive Director's probationary approval of
Xpressbet, LLC s request to assune full ownership
of Daily Racing Formis former DRF Bets website and
custoner base on or about June 10, 2025, or such
| ater date as is feasible, at which tine DRF Bets
wi || cease operations and Xpressbet will rebrand
the site under the nane 1/st Bet Pro. Dal e again.
That' s a nout hful .

MR. PENNYCUFF: Thank you. So Xpress Bets LLC
| icensed SPMO entered into an asset purchase
agreenment with Sports Information G oup LLC doing
busi ness as the Daily Racing Form whereby
Xpressbet was in full ownership of the Daily Racing
Formis former DFR Bet's website and custoner base
on or about June 10, 2025, or such |ater date as
feasible, at which tine the DRF Bets website woul d
cease operations and Xpressbet woul d rebrand the
websi te under the nane 1/st Bet Pro.

Because the changes represent a nateri al
change with the SPMO |icense application, it

requi res Comm ssion approval. And based on the
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del egation of authority to approve race natters,

i ncl udi ng SPM3s given to Executive Director Pitman
at the March 7, 2025, Comm ssion neeting, Executive
Director Pitman gave Xpressbet probationary
approval on June 10, 2025.

CHAl RMAN BORST: Ckay. Any questions on this
approval ? Seeing none, then we'll go to a notion
and second.

COW SSI ONER ESTES: Mbve to approve.

COW SSI ONER MCCARTY:  Second.

COW SSI ONER MCCUAI G Second.

CHAI RMAN BORST: G eat. Thank you. Seconded
twce. Good. Roll call.

MR. PENNYCUFF:. Chai r man Bor st.

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR, PENNYCUFF: Conm ssi oner M Cuai g.

COW SSI ONER MCCUAI G Aye.

CHAl RMAN BORST: Five to zero also. Thank you

al |l .
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Next is consideration of a request froml| TOBA

to transfer ADWfunds to help fund stakes and
handi cap races. Wo have we got? Dan going to
handl e this? Wo's going to handle this?

DAN SPEARS:. (Good afternoon. Dan Spears with
| TOBA, | ndi ana Thoroughbred Omers and Breeders
Association. |'mhere today to ask for our
transfer of ADWnoney to our stakes races, and we
have to ask for an additional anmount to cover the
total anmount. And so we have, what we have in our
account now, the difference will be a total of
62,000. And that wll -- what we're asking for is
to take future ADWnoney to take care of that until
that is all caught up.

CHAI RVAN BORST: So you' ve got two requests
essentially in here.

DAN SPEARS: Yes.

CHAI RVAN BORST: | had to read this about five
times, but your math was good.

DAN SPEARS: Well, yeah, because the first
request is just transfer. It was the original
anyway. Now we have to ask for an additional.

CHAI RVAN BORST: That's what | was havi ng
troubl e doing was subtracting. Gosh, he got it

right. It was right.
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DAN SPEARS: Thanks. Yeah, |'ve | ooked at

this quite a few days.

CHAl RMAN BORST: Ckay. Can we do that? Can
we go on the future anount? | would take it we
can. (Gkay. Any questions for |ITOBA folks? Seeing
none, | guess we'll have a notion and a second.

COW SSI ONER LEVENGOOD: | notion to approve
it wwth the fact that | got a nod fromthe
Executive Director.

CHAl RMAN BORST: That it would be, we could
use the future against it.

EXECUTI VE DI RECTOR PI TMAN:  Yes.

COW SSI ONER LEVENGOOD: The answer is yes,
correct?

EXECUTI VE DI RECTOR PI TMAN: Correct.

COMM SSI ONER MCCARTY:  Second.

COW SSI ONER ESTES:  Second.

CHAI RVAN BORST: Been noved and seconded.
Rol | call vote.

MR. PENNYCUFF: Chai r man Bor st.

CHAI RVAN BORST:  Aye.

MR EGA MAN.  Conmi ssi oner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF. Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.
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MR. PENNYCUFF: Conm ssi oner Levengood.

COW SSI ONER LEVENGOCD:  Aye.

MR. PENNYCUFF: Conm ssi oner MCuai g.

COW SSI ONER MCCUAI G Aye.

CHAl RMAN BORST: Thank you. Got a unani nous
5-0. But we won't forget about the future anount
t hat you have to keep using.

DAN SPEARS. Yeah, no, and we al so worked with
Deena and Jessica a |ot on that.

CHAl RVAN BORST: | know.

DAN SPEARS. Thank you.

CHAI RVAN BORST: Next is consideration of
request from | HBPA to transfer ADWfunds to
suppl enment Thor oughbred purse accounts. Tim
d yshaw.

TIM GLYSHAW Good norning, Comm ssioner and
Board nenbers. Tim d yshaw, |ndiana HBPA Executi ve
Director. W request that our ADW noney, which is
approxi mately 740,000 be transferred to purses.

CHAI RMAN BORST: | was wondering. There
wasn't a nunber in here so | was going to ask that.

TIM A YSHAW Correct. | got that nunber from
Jessica. It's approximately 740, 000.

CHAI RVAN BORST: That's the whol e anpunt

that's in there?
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TIM GLYSHAW  Yes.

CHAI RMAN BORST: WI I there still be though --
there won't be any reserve left?

TIM GYSHAW That is -- we have asked
perm ssion fromMs., Executive Director Pitman to
transfer everything that is in there.

CHAI RVAN BORST: Ckay. So that's everything.

TIM GLYSHAW The approxi mate anount is what
it's going to be as of COctober 31st. It could vary
a few thousand dollars, but all of it's going to
get noved.

CHAI RVAN BORST: \Whatever it is, you're going
to use.

TIM GLYSHAW Correct.

CHAI RVAN BORST: I f there's not, if there's
| ess than that or nore than that. Ckay.

TIM GYSHAW Correct. All of it's getting
noved.

CHAl RVAN BORST:  Got cha.

COW SSI ONER LEVENGOOD:  So you'll sweep the
account as of the end of October.

TIM QLYSHAW  Correct.

EXECUTI VE DI RECTOR PI TMAN.  You'll continue to
sweep it every nonth.

TIM A YSHAW And then it starts building up
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for next year.

CHAl RMAN BORST: Correct. ay. Any
questions for Timat all on this? Seeing none, how
about a notion and a second?

COW SSI ONER ESTES: Mbve to approve.

CHAI RMAN BORST:  Sonebody.

COWM SSI ONER MCCUAI G Second.

CHAl RMAN BORST: Thank you. Roll call vote.

MR. PENNYCUFF: Chai r man Bor st.

CHAl RMVAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF:. Conm ssi oner Estes.

COW SSI ONER ESTES: Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

MR. PENNYCUFF: Conm ssi oner MCuali g.

COW SSI ONER MCCUAI G Aye.

CHAl RMAN BORST: Thank you. 5-0 passes.
Ckay. Next on the agenda is just an update on
r ul emaki ng.

MR, ROTHENBERG  Yeah, | know, | noticed
there's a lot of anxiety behind naking notions and
secondings today. So this is just a report that

won't need to have that.
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| f you renenber back to October of |ast year,

we started rul emaki ng process on rul es under
25-1-47. As of today, hopefully those have been
sent to the AGs office, and now t he governor has
30 days to either accept the rule and nake it a
rule or cone back to us. | don't anticipate there
will be any problem | was going to reviewthe
rules from Gctober, but I'mnot going to do that.

Presently we are working on new rules. Sone
of the rules actually update the rules that haven't
been updated yet. Interestingly enough, this is
how | ong this process sort of takes.

The main gist of these rules though, we are
trying to consolidate rules that have a | ot of
redundancy. For instance, Rule No. 4 has to do
wi th associations, which are the racetracks. Rule
No. 4.5 has to do with associations for flat
racing, which is the racetrack. |If you |ook at
those two rules, about 90 to 95 percent are
duplicate. As you can guess, there's simlarities.
So the main gist of this round is to try to get
those rules that are in 4.5 that aren't in 4
i ncorporated in 4 and just elimnate 4.5.

That's the sane with Rule 5 and 5.5,

i censees. Once again, we are taking anything from
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the flat tracks that pertain to jockeys, jockey

agents, things like that and noving theminto Rule
4, which is basically the rule for here at Hoosier
Horse Park or Harrah's, Harrah's Hoosier Park,
sorry, and then elimnating 5.5. So we get rid of
sone rules. It streanlines things and nakes it
easi er.

There a couple of other rules that we're going
to anend, including sone suggestions from sone
horsenen' s associ ati on, other horsenen, and just
sone clean-up rules that we need to just straighten
out .

So what | anticipate is that within the next
probably week to week and a half sending out those
rules for just informal feedback, right, fromthe
Comm ssioners but also fromthe racetracks and the
hor senen's associ ations. And you see how long it
kind of takes to go through this process. M hope
Is that wwthin just a couple weeks after sending
t hose out, we get feedback, and we can start with
the actual formal rule pronul gation.

We're also this year readopting a bunch of
rules that don't need to be changed in both 4 and
5. So there's a couple different processes going

on t here.
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CHAI RMAN BORST: Anybody have any questions

about any of that? |If you do, good luck. All
right. Next is an update on H SA. Matt, | guess
you get to be the H SA expert.

MR. EGE MAN: Yes. Thank you, Chairman. [|'I]
keep this update to the litigation that's occurring
on the act itself. There are three cases from
three different circuits that sought review from
the Suprenme Court over this past session of the
Suprenme Court. The court sort of held onto nmaking
any sort of a decision on those cases until they
settled a different case that sort of involved the
sane constitutional provisions as the case, the
cases that HI SA is arguing.

And just last nonth the court did rule on that
case. So there has been sonme novenent then with
the three cases. They did decide to take them the
Suprenme Court did. However, they sent them back to
their circuits and said basically, hey, we just
settled the issues you're arguing in your cases.

So go back to your circuits, argue again and have
the court rul e based upon this new case.

So what does that nean? Basically we have
pr obabl y another year or two down at the circuit

| evel for these cases. Then the side that doesn't
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prevail has the option to seek Suprene Court review
again. O course, that could take another year or
so.

So I ooks Iike we're going to have at | east one
or two or maybe nore race neets in |Indiana where
H SA still is the law but still unsettled so who
knows after that. O course, Congress could al ways
act and anend the portions of the law that are
bei ng argued in the courts, which as sone of you
remenber, they did so, like, two and a half years
ago when one particul ar aspect of the | aw had been
decl ared unconstitutional by a court. But, again,
you know, with the current Congress who knows. So
right nowit's sort of, it will be business as
usual for at |east the next year or two.

CHAl RMAN BORST: Ckay. That's the way we have
to live. Next is the delegation of authority to
conduct racing business to the Executive Director.

MR. PENNYCUFF:. Conm ssioners, each year there
are matters that arise during the race neeting that
requi re qui ck turnaround and qui ck deci sion making.
Because the Conm ssion nmay not neet often enough
for these imediate matters to be handl ed,

Comm ssion staff routinely nmakes the request that

t he Comm ssion del egate authority to the Executive
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Director to handle matters that ari se between

Comm ssion neetings. Pursuant to 71 IAC 2-2-1, the
Comm ssion may del egate authority to the Executive
Director to inplenment and execute the duty of
regul ating each race neeting and persons
participating in each neeting.

At this time Comm ssion staff respectfully
requests del egation of authority to the Executive
Director to nmake race neet decisions as required,
including but not [imted to equi pnment, race
cal endars, SPM3s, and personnel that cannot be
del ayed until the next Conm ssion neeting.

CHAl RVAN BORST: Ckay. Do we have a notion
and a second on that one?

COW SSI ONER ESTES: Mbve to approve.

COW SSI ONER LEVENGOCD:  Second.

CHAI RVAN BORST: Mved and seconded. Roll
call vote.

MR. PENNYCUFF: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.
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COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF:. Conm ssioner MCuai g.

COW SSI ONER MCCARTY:  Aye.

CHAI RMAN BORST: Thank you all for attending.
Again, thank you to Hoosier Park. Geat setup here
as always. W appreciate it.

Coupl e things, this, Comm ssioner MCuaig, we
were glad you were on the phone with us, but this
wi Il be Comm ssioner Estes's |ast neeting. He's
going to retire. He's got sone health things to
work on. So, Bill, thank you for hanging in there
with us. You've been a great Conm ssion nenber.

COW SSI ONER ESTES: Thank you.

COW SSI ONER MCCARTY: M. Chairman, | join in
expressing appreciation for Bill Estes in the work
that he's done.

CHAI RVAN BORST: You were as good at this as
you were selling cars. So there you go.

Al so this marks our Executive Director Deena
Pitman's | ast neeting unl ess we have sone energency
t hi ng before August 29th, unless we can convince
her to stay, but | don't think that's going to
happen. But, yeah, we just have to thank you for
32 years of service and all that you've done.

You're | eaving here better than you found it. And
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that's the way you want to do things in life.

You' ve been great to work with. She's al ways
on top of things. | nean, you had to go through
COVID. You had to go through a couple sales,
Caesars sales. There's been a lot to go through.
You' ve had a |lot of personal things to, but for all
of us, thank you very nuch. W appreciate it.

(Audi ence appl ause.)

EXECUTI VE DI RECTOR PI TMAN:  Thank you. Thank

you, everyone. |I'mgoing to mss all ny
relati onships here, but I'll be checking in once in
a while.

CHAl RMAN BORST: Ckay. | guess that's -- |
don't think we have any ol d business. | junped.
That was the new busi ness, | guess. Anybody got

anyt hing el se? How about a notion to adjourn? Do
| have to pull that out of you?
COW SSI ONER MCCARTY: 1'Il nove to adjourn.
CHAI RMAN BORST: Been noved.
COMM SSI ONER LEVENGOCD:  Second.
CHAI RMVAN BORST: And seconded. We're
adj ourned. Not going to vote on it. Thank you
guys on the call.
(The I ndi ana Horse Raci ng Conm ssion neeting

was adj our ned.)
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STATE OF | NDI ANA
COUNTY OF JOHNSON

I, Robin P. Martz, a Notary Public in and for
said county and state, do hereby certify that the
f oregoi ng audi o recordi ng has been transcribed to the
best of nmy ability, noting any i naudible portions, and
the typewitten transcript is a true record of the
audi o recordi ng via YouTube of the |Indiana Horse
Raci ng Comm ssi on neeti ng;

I was not present at the tine of the
recordi ng;

| do further certify that I ama disinterested
person in this; that | amnot a relative of the
attorneys for any of the parties.

I N WTNESS WHEREOF, | have hereunto set ny

hand and affi xed ny notarial seal this 31st day of

bl Wies,

July, 2025.

Robin P. Martz
KOTARY PUELIC SEAL
STATE COF INDIANA

Commizzion Mo. NPOST7410

My Commission Expires March 2, 2032

My Comm ssi on expires:
March 2, 2032

Job No. 201289
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      1          CHAIRMAN BORST:  We will call the meeting of



      2     the Indiana Horse Racing Commission July 14, 2025,



      3     to order.  First of all, thank you Hoosier Park for



      4     all of this.  Again, we feel like we're on stage.



      5     But we can't dance.  We can't sing.  So you're



      6     going to have to put up with this for the meeting.



      7          We have three members.  I don't know.



      8     Commissioner Estes, are you on the phone?



      9          COMMISSIONER ESTES:  Yes, I am.



     10          CHAIRMAN BORST:  Good.  So we've got three



     11     Commissioners here and two Commissioners on the



     12     phone.  So we're going to have to do the roll call



     13     vote.



     14          First item on the agenda is approval of



     15     memorandum from March 7, 2025, meeting and the



     16     executive session memorandum.  We need a motion and



     17     second.



     18          COMMISSIONER LEVENGOOD:  So moved.



     19          COMMISSIONER MCCUAIG:  Second.



     20          CHAIRMAN BORST:  Thank you, Becca.  Been moved



     21     and second.  All those in favor say "aye".  No, no,



     22     no, roll call.  I caught myself.



     23          MR. PENNYCUFF:  Roll call, please.  Chairman



     24     Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. PENNYCUFF:  Commissioner McCarty.



      2          COMMISSIONER MCCARTY:  Aye.



      3          MR. PENNYCUFF:  Commissioner Estes.



      4          COMMISSIONER ESTES:  Aye.



      5          MR. PENNYCUFF:  Commissioner Levengood.



      6          COMMISSIONER LEVENGOOD:  Aye.



      7          MR. PENNYCUFF:  Commissioner McCuaig.



      8          COMMISSIONER MCCUAIG:  Aye.



      9          CHAIRMAN BORST:  Thank you.  It passes



     10     unanimously.  Okay.  Item number one is review of



     11     the 2025 year-to-date Commission rulings as of



     12     June 15, 2025.  Matt, anything exciting to report?



     13     There aren't that many.



     14          MR. EGGIMAN:  No, just yeah, nothing too



     15     exciting to report on that.



     16          CHAIRMAN BORST:  I do have a question.  Where



     17     do the fines go?



     18          MR. EGGIMAN:  General Fund.



     19          CHAIRMAN BORST:  Not back to us, General Fund.



     20     Okay.  The next one is review of 2025 year to date



     21     HISA and HIWU rulings as of June 15, 2025.



     22     Anything, there isn't much there either.



     23          MR. EGGIMAN:  No, just whip violations for



     24     HISA.  And it's actually the same ruling from the



     25     first meeting for  HIWU.  So nothing new since the
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      1     last meeting.



      2          CHAIRMAN BORST:  And that was from last year,



      3     right?



      4          MR. EGGIMAN:  Yeah.



      5          CHAIRMAN BORST:  The HIWU?  But there haven't



      6     been any for this year.  That's interesting.



      7          MR. EGGIMAN:  Nothing settled, no.



      8          CHAIRMAN BORST:  Oh, settled.



      9          COMMISSIONER MCCARTY:  I have a followup



     10     question.  Where do those monies flow to?



     11          MR. EGGIMAN:  Those fines, any fine goes back



     12     to HISA and HIWU as part of their budget.



     13          CHAIRMAN BORST:  Okay.  Next on the -- if no



     14     other further questions, we don't have to vote on



     15     those.



     16          Next is the 2025 Community Giving Report



     17     presentation from Harrah's Hoosier Park and



     18     Horseshoe Indianapolis.  Joe, are you handling that



     19     or is -- we've got to get you on there.  You can



     20     have one of these if you like.  Your wing man's



     21     coming here.



     22          JEREMY MEDLEY:  Hello, everyone.  I'm Jeremy



     23     Medley, director of marketing here at Harrah's



     24     Hoosier Park.  I know I told you, I've talked about



     25     this before, but for anyone who doesn't know, kind
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      1     of a quick recap, as of August, I will have been



      2     with Harrah's Hoosier Park for 14 years.  Started



      3     out as a part-time guest services representative.



      4          I was born and raised right here in Anderson.



      5     I've lived here my entire life.  So because of



      6     that, I'm obviously familiar with many of the



      7     challenges we are facing in this community, Madison



      8     County and Anderson in particular.



      9          So let's take a look at the impact our



     10     property has made in 2025.  So at this point in the



     11     year we have contributed 289,000 to community



     12     initiatives.  And of that, 207,000 or 207,000 went



     13     directly to organizations in Anderson and Madison



     14     County.



     15          Some of our key focuses this year have been



     16     housing, support for survivors of domestic



     17     violence, (inaudible) security, human trafficking,



     18     prevention, recovery and more.  We've donated



     19     $15,000 to CASA; $7,500 to Habitat for Humanity of



     20     Anderson.  We also gave $7,500 to the Indiana



     21     Coalition for Domestic Violence, $10,000 to the



     22     Willow's Place Women's Shelter, $7,500 to



     23     Outfitters for their clothing assistance programs,



     24     and $5,000 to the Gathering of Queens for their



     25     food pantry.  That's just a portion of the
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      1     organizations we've supported in those areas this



      2     year.  All very good organizations doing a lot of



      3     good work for our local community.



      4          We know there are a lot of families in our



      5     community who desperately need assistance in the



      6     coming and meeting the expectations or the



      7     standards that they desire for themselves.  And



      8     it's essential they have the access to the



      9     resources they need to thrive.



     10          So this is something I touched upon last year.



     11     Something that remains a major area of focus for



     12     us.  That includes, you know, education and



     13     employment opportunities, career development



     14     programs, especially these things for our local



     15     youth, very important.  We've donated $15,000 to



     16     the Madison County Community Foundation to help



     17     fund their scholarship programs.  We've contributed



     18     $10,000 to the Hopewell Center, $10,000 to the



     19     Leadership Academy of Madison County, $7,000 to the



     20     Combat Ministries Youth Program, and $5,000 to the



     21     Ivy Tech Foundation.



     22          Going in hand with that, you know, working to



     23     improve the quality of life for the people of



     24     Madison County, health and wellness has been a



     25     major focus for us and continues to be so.  We have
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      1     currently invested over $30,000 in programs



      2     supporting both physical and mental health needs.



      3     On top of that, we've dedicated an additional



      4     $10,000 in senior care supporting organizations



      5     like Community LTC, Community Long Term Care, and



      6     Lifestream.  I think that is an area that -- I



      7     think I spoke a little bit about this last year.



      8     It kind of tends to get overlooked, our older



      9     generations.  It's a group that often falls through



     10     the cracks and needs assistance.  And we've been



     11     very proud to help, to help support that.



     12          Our commitment does go beyond donations



     13     though.  We're proud to host and to participate in



     14     events that drive real change.  This month we'll



     15     once again be hosting our Empire of Hope fundraiser



     16     for the Standardbred Transition Alliance.



     17          We've also hosted multiple Red Cross blood



     18     drives.  I believe we have one coming up within the



     19     next month or so here actually and diaper drive,



     20     Friends for Paws animal shelter drive basically



     21     collecting equipment, collecting items for a number



     22     of the local animal shelters.  And we are currently



     23     preparing for a canned food drive.



     24          Earlier this year we assembled 200 Easter



     25     baskets for families in need.  That was something
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      1     we coordinated with the Anderson Police Department



      2     to dispatch with.  We are currently gearing up for



      3     a back-to-school drive to provide essential



      4     supplies for local students.



      5          In the area of equine giving, beyond Empire of



      6     Hope, we will be supporting the Harness Horse Youth



      7     Foundation this year, Agape's equine therapy



      8     program, the Sweet Liberty Rescue Ranch.  All of



      9     these organizations are doing incredible work



     10     creating that special bond between horses and



     11     people in meaningful ways.  Very proud of that work



     12     there.



     13          I hope this gives you a clear picture of where



     14     we are with our ongoing commitment to our



     15     community, our gratitude for the partnerships we've



     16     built with so many of our local organizations.



     17     We're very proud to be a part of Anderson and



     18     Madison County.  And we continue to look forward to



     19     continuing that work through the rest of this year



     20     and beyond.  Thank you.



     21          CHAIRMAN BORST:  Thanks Jeremy.  Question:  Do



     22     you think you could send that list?  It didn't make



     23     our booklet.  We just got the big numbers is all.



     24     For some reason, we didn't get the individual.  If



     25     you could send that to the office, and they could
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      1     send that to us.



      2          JEREMY MEDLEY:  We could absolutely do that,



      3     yes.



      4          CHAIRMAN BORST:  Thanks because you have a lot



      5     of good stuff there.  I can't remember it all.



      6          JEREMY MEDLEY:  We sure could.



      7          CHAIRMAN BORST:  Thank you.  Any other



      8     questions for Jeremy for Hoosier?



      9          COMMISSIONER MCCARTY:  The blue boxes



     10     indicate, the blue boxes indicate what you project



     11     for the last six months of this year?



     12          JEREMY MEDLEY:  For our equine spend, yes,



     13     that will be projecting the upcoming Harness Horse



     14     Youth Foundation donations, the Standardbred



     15     Transition Alliance I believe is part of that



     16     projection, the Sweet Liberty Ranch, Agape and New



     17     Vocations are included in that.



     18          COMMISSIONER MCCARTY:  But will there be



     19     additional community contributions?



     20          JEREMY MEDLEY:  Oh, absolutely, absolutely,



     21     yes.  We got some of those earmarked.  We found



     22     that, you know, once you get into the fall and



     23     winter quarters, you will have more emergent crises



     24     that come up.  So we don't want to earmark the



     25     totality of everything, but, yes, we are absolutely
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      1     committed to fulfilling our commitment to the



      2     community absolutely.



      3          COMMISSIONER MCCARTY:  How does this level of



      4     commitment this year compare to last year?



      5          JEREMY MEDLEY:  At this point in time, I think



      6     we're -- I don't have the exact numbers for year



      7     over year at this time as far as, like, July goes,



      8     but I would say it's about the same, if not a



      9     little more for this time of year.  I do not know



     10     that though for year over year.



     11          COMMISSIONER MCCARTY:  Will there be a review



     12     of all this at the end of this year.



     13          JEREMY MEDLEY:  Absolutely, absolutely, yes.



     14          EXECUTIVE DIRECTOR PITMAN:  Jeremy, do you



     15     know off the top of your head what your annual



     16     target giving number is for Hoosier?



     17          JEREMY MEDLEY:  Yes.  Yes, our annual giving



     18     number is $430,000.



     19          EXECUTIVE DIRECTOR PITMAN:  So that's the



     20     target that you hope to hit by the time December



     21     rolls around?



     22          JEREMY MEDLEY:  Oh, we will absolutely hit



     23     that, yes.



     24          EXECUTIVE DIRECTOR PITMAN:  Thank you.



     25          CHAIRMAN BORST:  Any further questions?
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      1     Anybody on the phone questions?  Thank you.



      2          JEREMY MEDLEY:  No problem.  I think I should



      3     probably hand this mic back.



      4          CHAIRMAN BORST:  There you go.  We've got more



      5     mics coming.  Give one to Joe.  There we go.  Okay,



      6     Joe, you must be going to do Horseshoe.



      7          JOE MORRIS:  Horseshoe.  Yeah.  Good morning,



      8     Joe Morris with Caesars Racing.  With it being a



      9     race day at Horseshoe, I had to leave a few people



     10     behind to make sure we got open there today.  So



     11     happy to get this update here today.



     12          Our target number at Horseshoe is 525,000 a



     13     year.  And we've exceeded that every year since the



     14     new Caesars has come in.  Year to date we have



     15     given 332,000.  Of the 332, 92 percent of that has



     16     been either to equine, Shelbyville, or Shelby



     17     County charitable organizations, and there's been



     18     over 50 checks handed out to date.



     19          On the equine side we're at 37,000.  Shelby



     20     County is 216.  Shelbyville is 52,000.  I've got



     21     the top five organizations that we've given to:



     22     55,000 went to the Shelby County United Fund for



     23     You; 46,400 went to Shelby County Boys and Girls



     24     Club; 26,000 to the Shelby County Police Canine;



     25     20,000 to Arc of Shelby County; 20,000 to Dinner
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      1     Before Bedtime.  So those are the highlights on



      2     that.



      3          And as I said our target, our, the number



      4     we're supposed to hit or go over is 525,000.  And



      5     we will exceed that, again, for this is the



      6     sixth season of new Caesars.  So happy to be a part



      7     of the whole thing, just, you know, great to be



      8     part of that community down in that area.



      9          CHAIRMAN BORST:  Thank you.  Any questions?



     10     This was a good graph you did here.



     11          JOE MORRIS:  I apologize for the lack of the



     12     list.  We certainly have them.  I sent that stuff



     13     to David and didn't put it in.  So that's on me.



     14     I'll make sure I send the list so you can see each



     15     and every donation.



     16          CHAIRMAN BORST:  I think we'll let you off on



     17     this one.  We'll give you, we'll give you a bye.



     18          JOE MORRIS:  Thank you.



     19          CHAIRMAN BORST:  Thanks.  Any other questions



     20     on Horseshoe?



     21          COMMISSIONER MCCARTY:  Mr. Chairman.



     22          CHAIRMAN BORST:  Question?



     23          COMMISSIONER MCCARTY:  I'd just like to say



     24     that I think the community commitments in both



     25     these communities is so important and should be
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      1     sustained and looked at ways to even expand



      2     possibly but at least it's much appreciated.  And



      3     it's very much a part of the overall big picture of



      4     what you all bring in both communities.  Thank you.



      5          CHAIRMAN BORST:  Okay.  Well, don't need a



      6     vote on that so we'll move onto the next one is the



      7     seasonal race meet updates from the racetracks.  I



      8     guess Hoosier is up here first.



      9          GABE PREWITT:  Morning, Mr. Chairman,



     10     Commissioners.  Gabe Prewitt, racing general



     11     manager here at Hoosier Park.  I think we have a



     12     good update.  From my perspective, we've completed



     13     69 of our race days.  Started off in a little bit



     14     of a turbulent environment.  Handle in the US first



     15     couple of months of the year was down 20 percent



     16     harness racing.



     17          So we opened up mid March.  A little bit of a



     18     horse shortage to start off, a crisis mode.  We had



     19     several cards where average field size is six and a



     20     half, seven.  We fought our way through that.  The



     21     first couple of months, it seemed like every time



     22     we would stabilize, we'd add another day of the



     23     week so we would stretch ourselves that much more.



     24     So battled through that.



     25          The last nine weeks we've been up double
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      1     digits in handle each week so that's good.  Overall



      2     for the meet we're up 19 percent.  One of only, the



      3     only track that I know that's up on the harness



      4     side this year.



      5          So handle is right at almost 59 million so far



      6     through 69 days.  Last year through the first 69,



      7     it was a little less than 50 million.  We've had



      8     $12 million handles.  I think the record here is



      9     14.  So that's been a good start.  And, yeah, so I



     10     think so far so good.



     11          CHAIRMAN BORST:  Good.  Any questions,



     12     Commission members?



     13          GABE PREWITT:  The only other update I'd like



     14     to add is we have moved post time forward a little



     15     bit.  It was 6:15.  We're up to 5:30 now.  One of



     16     the things by placing our races to try an increase



     17     the handle, we found we were getting a little late



     18     at night.  So for the benefit of everyone, our



     19     horsemen, our horse players, staff, we decided to



     20     move post time to 5:30 so up 45 minutes to



     21     hopefully get everybody out a little sooner.



     22          CHAIRMAN BORST:  So is that, you say you have



     23     done that?



     24          GABE PREWITT:  We start tomorrow.



     25          CHAIRMAN BORST:  You start tomorrow.
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      1          GABE PREWITT:  Start tomorrow, just a little



      2     time.



      3          CHAIRMAN BORST:  It will be interesting to



      4     see.



      5          GABE PREWITT:  It will be interesting because



      6     I think earlier in the year we missed a lot of



      7     fertile territory.  Earlier in the year we have a



      8     lot of Thoroughbred tracks now.  Delmar, Saratoga



      9     are going a little late some days.  So we'll be



     10     into that market a little bit more than I would



     11     like, but I think in the long run, it will be a



     12     good thing.  I think it's exchange.  We found the



     13     last couple of races at night were a couple of our



     14     worst bet races.  So I think by moving it up at



     15     night overall will be a good change.



     16          CHAIRMAN BORST:  Well, you're 9 million ahead



     17     so far at this point.



     18          GABE PREWITT:  We have a little room to work



     19     with.



     20          CHAIRMAN BORST:  Go a little bit more even.



     21          GABE PREWITT:  Exactly.



     22          CHAIRMAN BORST:  Any other questions for Gabe?



     23     I guess not.  Thanks.



     24          GABE PREWITT:  Thank you.



     25          CHAIRMAN BORST:  Go to Horseshoe.  Eric
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      1     escaped.  He got to come to the meeting.



      2          ERIC HALSTROM:  Yeah, it's a direct order from



      3     my boss over there.



      4          So, anyway, a great update from Gabe there.  I



      5     have good news on our end too.  Right now as we sit



      6     here today, our handle is up a little over



      7     five percent.  And I can tell you we're feeling



      8     really good about that because we had just a really



      9     rough spring.  You know how important turf racing



     10     is to us.  Coming into Indiana Derby Day we were



     11     down so many turf races that I think the number was



     12     88 in 2024 at the time, and we were somewhere



     13     around 49 this year.  So we had a really rough



     14     stretch.  We lost our whole week of Caesars stakes



     15     week and all that.



     16          So to be up in handle right now is really a



     17     great story especially because the Thoroughbred



     18     industry right now is trailing about five percent



     19     overall in this year.  So we're sitting in a really



     20     good spot.  As soon as the weather turned, we



     21     really turned it on.



     22          I'm not sure if anybody got to be with us last



     23     week.  I know a lot of you did for the Indiana



     24     Derby, just a fabulous day, record handle of



     25     9.1 million.  That beat the 2024 record of 8.1
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      1     million.  Just for frame of reference, the 2019



      2     that number was 4.1 million.  So we're up about 125



      3     percent over the last five, six years.



      4          It wasn't just the total handle.  I think



      5     everybody got to see, it was just a great day on



      6     track, not just the size of the crowd, but our



      7     on-track handle was up, our live racing was up



      8     13 percent.  We were up 48 percent in our



      9     simulcasting.  A lot of that had to do with a



     10     really large handicapping contest where people come



     11     in from out of town, and they just by nature bet



     12     quite a bit more.  So a lot of good things going



     13     there.



     14          This Saturday we've got a really big day



     15     coming up, about $750,000 in purses on our Quarter



     16     Horse day.  We've got four stakes finals.  First



     17     race post time is 10:45.  You know, Quarter Horse



     18     racing here has really grown and has improved to a



     19     point where it's competitive with just about



     20     anywhere in the county.  But, anyway, Saturday four



     21     stakes, when you start giving away almost a million



     22     dollars in purses in one day, it's quite something



     23     to note.



     24          The only thing I would like to mention is, and



     25     I'm not sure if everybody saw it.  If you haven't,
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      1     you can go to Bloodhorse.com and just search



      2     Horseshoe Indianapolis.  If you have seen it, I'll



      3     at least repeat for those who haven't.  But there's



      4     a really, really, nice story that came out.  In



      5     fact, on Indiana Derby Day a reporter for the



      6     Bloodhorse came out and interviewed myself and Tony



      7     Martinez, our track superintendent.



      8          And the main part of the story was our 2024



      9     track safety record.  And if you haven't, were not



     10     aware the Jockey Club used the same metrics over



     11     the whole industry on the Thoroughbred side for



     12     measuring track safety.  And I'm proud to say we're



     13     the number one racetrack in the country as far as



     14     safety in 2024.  It really works out.



     15          You know, we all celebrate handle and revenue,



     16     but I think we all know safety is number one.  The



     17     number that they got to before that is really



     18     something to be proud when you're -- I've never



     19     seen one like that.  I asked Joe.  He hadn't seen



     20     one that low either.



     21          We run about 1200 races a year.  You know,



     22     we're getting up to 10,000 starts between the two



     23     breeds.  And between Tony really being great at his



     24     job, Andy Hershey, and our vet staff being very



     25     careful with horses that may or may not need the
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      1     day off, and then last our company has put a lot of



      2     money into equipments and good equipment.  And Tony



      3     doesn't lack for any of that.  In fact, I'm going



      4     to ask for an aerator after this.



      5          So but something to be really proud of.  We've



      6     had a very good -- I'm knocking on wood but our



      7     2025 results right now are pretty darn good too and



      8     heading in the right direction.  So if you see him



      9     around, pat him on the back.  We're all really



     10     proud of what he did.



     11          CHAIRMAN BORST:  Any questions for Eric?  The



     12     Derby was great.  It was fun to see all those



     13     people, like you say, as hot as it was.  You know



     14     what the main topic at our table was?  We were



     15     worried about you getting sunburned out there on



     16     the rail.



     17          ERIC HALSTROM:  Too late.



     18          CHAIRMAN BORST:  Seriously that was the topic,



     19     we were worried about you.



     20          ERIC HALSTROM:  Yeah, by the time I figured it



     21     out, it was way too late.



     22          CHAIRMAN BORST:  It was too late.  It was



     23     great.  I told them, I said it took me forever to



     24     park in the garage.  I looked at all the license



     25     plates.  It's amazing.  There was Oregon.  There
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      1     was New York.  There was New Jersey.  I mean, all



      2     over.  That was really great.



      3          ERIC HALSTROM:  You know, if you recall a few



      4     years ago, we had the awning approved.



      5          CHAIRMAN BORST:  Yeah.



      6          ERIC HALSTROM:  All the, everybody, that's



      7     part of us and the horsemen.  And that's changed a



      8     lot of things.  It's just given us more options.



      9     We're already talking about what we can do next



     10     year for more shade because if you think back to a



     11     couple of years ago, that 40 by 40 tent that we had



     12     out there, there was people, you know, like,



     13     standing elbow to elbow in that 40 by 40.  Well,



     14     now we've got 260 by 40.  And they were elbow to



     15     elbow, which was you couldn't have done this a few



     16     years ago for the on-track experience.  So really



     17     great day.  We'll make it better next year too.



     18          CHAIRMAN BORST:  Yes, it was.  Okay.  Anything



     19     else?  I guess not.  I guess you can stay right



     20     there.  We'll move to our next item which is the



     21     request for the 2025 capital expenditure



     22     substitutions.  The first one Horseshoe



     23     Indianapolis request to amend the expected 2025



     24     capital improvement list and substitute with



     25     alternate 2025 purchases.
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      1          ERIC HALSTROM:  Yes, sir.  Chairman Borst, in



      2     March we had several different pieces of equipment



      3     approved.  And we still had about $65,000 sitting



      4     out there that we just weren't ready for in March,



      5     but we found another piece of equipment that we



      6     think will help our turf course.  It's a top of the



      7     line aerator for Tony to use at the end of the meet



      8     and then in the spring before the meet that



      9     actually digs a little bit deeper than the ones



     10     we've rented or tried to use ourself.  So it's a --



     11     it will stimulate turf growth.  And the more you



     12     can get an even surface out there, the safer it



     13     comes to be.  So this will also keep us from -- you



     14     know, we rented from several different places and



     15     never really found one that we thought was



     16     suitable.



     17          So I'd appreciate the approval of an aerator



     18     to finish our substitute capital for 2025.



     19          CHAIRMAN BORST:  I saw that Horseshoe will



     20     cover the difference between --



     21          ERIC HALSTROM:  Yeah.



     22          CHAIRMAN BORST:  -- what the budget was and



     23     the overage there, which was a good thing to do.



     24     Any questions?



     25          COMMISSIONER LEVENGOOD:  You have rented, and
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      1     you found those to be not suitable.



      2          ERIC HALSTROM:  Right.



      3          COMMISSIONER LEVENGOOD:  And this piece of



      4     equipment since you're private -- in government we



      5     were never allowed to do this -- are you able to



      6     rent your piece of equipment when it's sitting, or



      7     would you ever consider it?



      8          ERIC HALSTROM:  We -- that's a good question



      9     because I'll tell you what we have.  We actually



     10     own an aerator, but the tines are too short.  And



     11     they don't get deep enough.  And they don't pull



     12     the plugs the way we have want.  We've rented a



     13     couple that even have longer ones, but what I'm



     14     finding out is unless you have the substance to



     15     that tine, the longer they get, the more they



     16     break.



     17          COMMISSIONER LEVENGOOD:  And I get that.  This



     18     is probably specific for your industry.



     19          ERIC HALSTROM:  Yeah.



     20          COMMISSIONER LEVENGOOD:  Or is this a turf



     21     from golf courses?



     22          ERIC HALSTROM:  Well, I would assume that golf



     23     courses use something similar, you know, fall or



     24     whenever their getting towards the end of their



     25     season.







�



                                                           26



      1          COMMISSIONER LEVENGOOD:  Because you use this



      2     seasonally what I heard you say --



      3          ERIC HALSTROM:  Yes.



      4          COMMISSIONER LEVENGOOD:  -- spring and fall.



      5     I'll leave it alone, but I'll plant that seed since



      6     you're private.  That's an expensive piece of



      7     equipment for what you're doing and how often you



      8     will use it.  It will age out before it will get



      9     worn out.  So my question, my comment to you is you



     10     ought to talk to somebody about potentially gaining



     11     back some of your $17,000 that you put in it in a



     12     rental to other turf managers.



     13          ERIC HALSTROM:  Very interesting point.



     14          COMMISSIONER LEVENGOOD:  Knowing that business



     15     a little bit.



     16          ERIC HALSTROM:  Because you're correct.  We



     17     will only use this two days a year.



     18          COMMISSIONER LEVENGOOD:  It will sit.  And



     19     you'll store it outside, I assume.



     20          ERIC HALSTROM:  Well, we have a beautiful



     21     maintenance shed and barn.



     22          COMMISSIONER LEVENGOOD:  So it will be stored



     23     inside.



     24          ERIC HALSTROM:  Yeah.



     25          COMMISSIONER LEVENGOOD:  So don't be shocked
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      1     if you can gain back some of your capital.



      2          ERIC HALSTROM:  Appreciate that thought.



      3          CHAIRMAN BORST:  He can be your broker, I



      4     guess, and find people.



      5          ERIC HALSTROM:  See, it's paid for itself



      6     today.



      7          CHAIRMAN BORST:  There you go.  Do we have any



      8     questions before we vote on this?



      9          MR. ROTHENBERG:  Hey, Eric, I just have a real



     10     quick question.  Maybe you could just spend 30



     11     seconds on this.  So the other Eric, Eric Smith,



     12     was telling me about this cool piece of, like,



     13     radar equipment that you have that is dragged over



     14     the track.



     15          ERIC HALSTROM:  Correct.



     16          MR. ROTHENBERG:  Could you hit that for, like,



     17     30 seconds because it's nothing I ever heard of.



     18          EXECUTIVE DIRECTOR PITMAN:  And that's related



     19     to part of your track safety protocol, correct?



     20          ERIC HALSTROM:  Yeah, I'm glad you brought it



     21     up. I was trying to be brief, but I'm glad to tell



     22     you.  We're going to be first track that does this.



     23     And we found a vendor who actually works in, like,



     24     the asphalt and gravel world where they do below



     25     surface readings.  And it's way over my head.  He
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      1     tried to explain.  And I didn't even -- two seconds



      2     in, I was out.



      3          But we're now using it.  It's the first



      4     racetrack surface.  And it's a piece of equipment.



      5     There's two of them that sit on the back of our



      6     harrows.  And they take readings of the depth of



      7     our cushion, not the base.  But it can get in the



      8     point where you can see where the base and where



      9     that works, but this is to see -- and we believe



     10     and I think a lot of people believe, that a very



     11     uniform cushion is part of what makes a racetrack



     12     most safe.



     13          And it will give you a heat map.  He showed it



     14     to me on his phone.  And more data will be coming



     15     in, but essentially where it was blue, we try to



     16     keep that at six inches.  In the blue area, that's



     17     exactly where we want it to be.  On this map, it



     18     was pretty darn good near the rail and whatnot.



     19          As you started to get out, some would turn



     20     green a little bit, which meant it was more like



     21     five or something like that.  You get to where it



     22     washes out.  You could see some spots where it was



     23     more like four or whatever it might be.  But it's a



     24     simple tool for Tony to bring out more material in



     25     the areas where he sees something that's not
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      1     consistent.



      2          So very new to us, but I believe that this



      3     will be something that will help Tony a lot.  You



      4     can't -- you can go around with a measuring stick.



      5     That takes a long time, and this can give you



      6     something pretty quick.



      7          CHAIRMAN BORST:  Got to stay in the cutting



      8     edge.  Like you say, safety is most important.



      9          ERIC HALSTROM:  Yes, sir.



     10          CHAIRMAN BORST:  Okay.  I guess we need a



     11     motion and a second.



     12          COMMISSIONER LEVENGOOD:  So moved.



     13          COMMISSIONER MCCARTY:  Second.



     14          CHAIRMAN BORST:  Been moved and seconded.  Any



     15     questions?  Seeing none, go to roll call.



     16          MR. PENNYCUFF:  Chairman Borst.



     17          CHAIRMAN BORST:  Aye.



     18          MR. PENNYCUFF:  Commissioner McCarty.



     19          COMMISSIONER MCCARTY:  Aye.



     20          MR. EGGIMAN:  Commissioner Estes.



     21          COMMISSIONER ESTES:  Aye.



     22          MR. PENNYCUFF:  Commissioner Levengood.



     23          COMMISSIONER LEVENGOOD:  Aye.



     24          MR. PENNYCUFF:  Commissioner McCuaig.



     25          COMMISSIONER MCCUAIG:  Aye.
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      1          CHAIRMAN BORST:  Thank you.  It passes five to



      2     nothing.



      3          Okay.  Next on the agenda is consideration of



      4     Harrah's Hoosier Park's request to amend the



      5     expected 2025 capital equipment list and substitute



      6     with an alternate 2025 purchase.  Joe Morris.



      7          JOE MORRIS:  Joe Morris with Caesars Racing.



      8     We have 748,000 for 2025 approved.  You remember



      9     that list was created back in 2018.  So prices have



     10     certainly changed quite a bit since then.  We had



     11     three John Deere tractors.  We bought -- there was



     12     five for this year.  We bought two last year.  And



     13     they were on the 2018 list at 109.  They actually



     14     cost 130.  So some of this stuff moves around a



     15     little bit.  But on the 748, we have some



     16     substitutions we would like to put in.  Our new



     17     total will be 751, and Harrah's Hoosier Park will



     18     put in the difference.



     19          Two of the tractors we bought last year are



     20     gone.  And there was some other winter equipment we



     21     didn't need.  What we'd like to get is two diamond



     22     harrows and a conditioner.  With winter training



     23     here, that equipment we drag behind the tractors



     24     just takes more of a beating.  You know, back in



     25     '18, we were never open in the winter.  So we're
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      1     needing to add to and replace that stuff quicker.



      2     Also a 16-foot float could have used this Saturday



      3     night with that rain storm we had here.  The water



      4     was literally blanketing over the side of the



      5     track.  And a float is the best way to get rid of



      6     that.  We'd like to get that.



      7          There's a portable power washer we'd like to



      8     get just to be able to do equipment, sides of



      9     barns, other buildings.  Our old one is worn out.



     10     A jetting machine, again, with winter training, we



     11     have horses here 12 months out of the year.  More



     12     horses, our plumbing gets clogged.  With the sand



     13     that they move, this jetting machine can go down



     14     under into the pipes, and we can jet that added



     15     material out with it.



     16          We'd like to get a couple of powered



     17     wheelbarrows.  That's for our employees.  In the



     18     winter, as we're getting stalls ready after horses



     19     have shipped out, we always have to bring in more



     20     dirt material to bring those stalls back to level.



     21     That's heavy for a person to move by hand.  The



     22     powered wheelbarrows, now they're just steering a



     23     wheelbarrow.  They can go right to the stall and



     24     put it in.



     25          Then we'd like to get another SUV for the
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      1     backside.  We have one out there now that's got



      2     some age on it.  We have a purchaser.  The ISA will



      3     buy that for a dollar.  And then they can use it on



      4     the back stretch to move people around during the



      5     races on that.



      6          So that list I just gave you is 228,000, added



      7     onto the $523,015 that's already approved, it's



      8     751,015.  On the actual schedule was 748,369.  So



      9     we think those are good additions that we need for



     10     track safety on the track side of it and for our



     11     employees.



     12          CHAIRMAN BORST:  Thank you.  Any questions for



     13     Joe?  Makes sense.  As we always say, you don't buy



     14     it just to buy it.



     15          JOE MORRIS:  That's right.



     16          CHAIRMAN BORST:  In 2018 when we did this, who



     17     knows.



     18          JOE MORRIS:  And there's a committee we put



     19     together that goes through and comes up with these



     20     substitutions.



     21          CHAIRMAN BORST:  Get the stuff we need.



     22          JOE MORRIS:  Yeah.



     23          CHAIRMAN BORST:  Okay.  Do we have a motion



     24     and a second to approve of the substitution?



     25          COMMISSIONER MCCARTY:  Move to approve.
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      1          COMMISSIONER ESTES:  I second.



      2          CHAIRMAN BORST:  Been moved and seconded.



      3     Roll call.



      4          MR. PENNYCUFF:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. PENNYCUFF:  Commissioner McCarty.



      7          COMMISSIONER MCCARTY:  Aye.



      8          MR. PENNYCUFF:  Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. PENNYCUFF:  Commissioner Levengood.



     11          COMMISSIONER LEVENGOOD:  Aye.



     12          MR. PENNYCUFF:  Commissioner McCuaig.



     13          COMMISSIONER MCCUAIG:  Aye.



     14          CHAIRMAN BORST:  Thank you.  Passes



     15     unanimously.



     16          Okay.  Next is review of the Racing Capital



     17     Fund Advisory Committee expenditures approved and



     18     submitted by Fund committee members as well as the



     19     Community Center update.  Who's going to handle



     20     that one?  Joe gets this.  It's the Joe Morris



     21     show.  We'll give you a seat there so you can just



     22     sit there.



     23          JOE MORRIS:  Joe Morris with Caesars.  I'll



     24     start with the Community Center.  Site work's



     25     complete.  The rain has probably pushed us back six
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      1     to eight weeks.  There was actually a pond there



      2     for a good portion of the six to eight weeks.  The



      3     footers are all in.  This week the rough plumb gets



      4     done, and the pad gets poured.  So that will be



      5     done by the end of the week.  The trusses and the



      6     outside walls are on site.  And it's scheduled to



      7     be up next week.  So that's good.



      8          The project is on budget.  And the new



      9     opening, and I am being pressured by Joe Davis.  He



     10     wants that thing up by the Christmas party that the



     11     HBPA has in December.  So we do believe we'll be



     12     good for first, second week of December to open it.



     13     Other than all the rain we've had, we're in good



     14     shape there.



     15          So the other project we have going down there



     16     is on our, the barns we winterized back six seasons



     17     ago that we did in our first time.  And we're



     18     putting some Big Ass fans in there.  That is the



     19     name of the company.  And the electric work is all



     20     done there.  The fans are on site.



     21          Today, actually, they sent rods that they hang



     22     from the ceiling with.  The rods weren't right.  So



     23     the new rods are coming in today.  Those will all



     24     be in by the end of this week.  So those are the



     25     ongoing construction we have going there.
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      1          Then just a quick overview:  At Horseshoe next



      2     year we'll go light in this fund and probably spend



      3     40 or 50,000.  And the last four years after that,



      4     we will have 302,000 a year to exhaust that 12.5



      5     million.  You remember we really front loaded that.



      6     We had to have those new stalls.  We needed the



      7     dorm room.



      8          So we've spent it -- the canopy, I mean, for



      9     those of you that were there on Indiana Derby Day,



     10     I mean, that's one of the coolest things in racing.



     11     Just as an aside, I told the Chair, and the Chair



     12     said, well, you better tell Gus, it was his idea.



     13     We do an attendance there now.  I have security do



     14     the attendance because I overcount things.  So you



     15     don't want me counting.  We had 5100 people there



     16     on Indiana Derby Day.  Great crowd.  We just



     17     started it this year so we don't have a comparison.



     18          We do it here.  And we've been doing it --



     19     this is our second year here.  We had 3300 people



     20     here for Fourth of July, which was just a great.



     21     And that didn't include the line of cars on that



     22     road out there or the line of cars on that road



     23     there.  But we have been tracking those from you



     24     bringing that up before.  So we'll have historical



     25     data over time.
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      1          And then at Hoosier, we're at with five years



      2     to go, find the number, it's seven hundred and, I



      3     think it's 740,000 a year we still have in that



      4     fund to be able to spend here.  So we're in a



      5     little better shape up here as far as the last five



      6     years.  But what a great tool that fund has been



      7     that Caesars put up at the beginning of this thing.



      8     And that fund does renew itself in 2030 for another



      9     $25 million over the next ten years going forward.



     10     So good shape on both.



     11          CHAIRMAN BORST:  Any questions?  Yeah, it



     12     looked like there was some sticks sticking up --



     13          JOE MORRIS:  That's exactly what I thought.



     14          CHAIRMAN BORST:  -- at the Community Center.



     15          JOE MORRIS:  We can see our sticks.



     16          CHAIRMAN BORST:  There were sticks sticking up



     17     at the new Community Center.



     18          COMMISSIONER LEVENGOOD:  Is that a slab on?



     19          JOE MORRIS:  It will be a slab, yeah.  The



     20     slab is getting poured this week.  We're doing the



     21     rough plumb right now, and Thursday Friday they're



     22     pouring the whole slab.



     23          COMMISSIONER LEVENGOOD:  Do you have a CM on



     24     the job?



     25          JOE MORRIS:  Yes.  We have Chris Duke.  He's







�



                                                           37



      1     actually the president of the Quarter Horse, but he



      2     has a, I call it a barndominium business because



      3     it's basically a barndominium, but he's the one who



      4     has done all the work.



      5          COMMISSIONER LEVENGOOD:  Who's checking all



      6     the electric and plumbing in the slab before it's



      7     poured?



      8          JOE MORRIS:  Done through the city.



      9          COMMISSIONER LEVENGOOD:  They're going to give



     10     you.



     11          JOE MORRIS:  Yes.  Yeah.



     12          CHAIRMAN BORST:  Okay.  Any other questions on



     13     the fund?  We're spending it down, but now it



     14     sounds like we'll have some left so that's good.



     15     Okay.  No vote on that.



     16          Next is the presentation of the 2024 Caesars



     17     Social Responsibility Report.  And it may be Joe



     18     again.  Poor guy.  We appreciate you.  We were glad



     19     when they hired you, and you've more than lived up



     20     to your reputation.



     21          JOE MORRIS:  Good team.  It's about good



     22     teams.  So this is something I shared with Deena.



     23     It's the 25th year that Caesars has done this.



     24     That's what the report looks like.  I mean, it's a



     25     pretty big report.  And it's just kind of neat they
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      1     do this.



      2          Now, some of you who've been there would



      3     remember Kiersten Flint.  Kiersten was the head of



      4     marketing here at Hoosier Park.  Kiersten was who



      5     we worked with when I did the original operations



      6     plans.  She created those vessels and put those



      7     together.



      8          She still lives in Indiana, but she is the



      9     head of the corporate social responsibility side of



     10     Caesars now.  So she goes to Vegas and does it, but



     11     it's really, I mean, Caesars does a lot.  We were



     12     talking about our community giving here.  They give



     13     a lot of money out over the course of a year and



     14     want to be a part of every community that they're



     15     in.



     16          As I said, this is the 25th anniversary.



     17     Tom Reeg, himself writes the note and sends it in



     18     to all the employees to share that with them.  I



     19     hadn't shared this before.  But, you know, the



     20     hero, the volunteer hours that Caesars does over



     21     the empire in the course of a year, 93,000



     22     volunteer hours to their different communities.



     23          You go to the, you know, just a quick table of



     24     contents here, it's people plan at play is what



     25     they call it, but you go down through.  It's
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      1     creating the best experience for our team members,



      2     celebrating our team members, commitment to health,



      3     wellbeing and safety, extraordinary impact on our



      4     communities, empowering partnerships, our



      5     commitment to suppliers, our climate commitments,



      6     water conservation and management, waste reduction



      7     and landfill diversion, nature strategies.  For



      8     players, extraordinary destinations and offerings,



      9     reasonable business operations, protective



     10     information on security and the social side of



     11     that.  $72 million in total investments into our



     12     communities as a whole on Caesars.  Just a big part



     13     of what we do.



     14          Over 50,000 team members, 50 destinations



     15     across 18 states, 32 jurisdictions now where we



     16     have Caesars digital, which is the Racebook and the



     17     Sportsbook.  So that helps the handle out across,



     18     61 million square feet of air conditioned space,



     19     46,000 hotel rooms and suites, 500 owned or managed



     20     food and beverage outlets.



     21          Just I find it fascinating to look at how big



     22     and how much they do with all of this.



     23          And then you get to the racing, it is a part



     24     of the whole thing.  Also we have -- I'll just find



     25     the sheet.  We have over 6200 races a year,
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      1     130 million in purses out to our horsemen.  It's



      2     really worth a read at some point, you know, if you



      3     have time just to see all that goes on; 37 million



      4     in breed development organizations, 3.6 million



      5     state, city, and county wagers.  That's just on our



      6     racetracks on that side of it; 128 -- 130,000 just



      7     in racing equine charitable giving over the course



      8     of a year.



      9          So it's just something I wanted to share with



     10     you and put in.  We're proud of the corporate



     11     social responsibility that we do as a group.  And



     12     it's just way bigger than you would expect, you



     13     know, just seeing the Indiana part of it.  That's



     14     all that was.  It was just a little infomercial,



     15     but it's something we're proud of and wanted to



     16     share with you so you could see what we do as a



     17     total group.



     18          CHAIRMAN BORST:  I'm glad you did.  I did read



     19     through it last night.  It's impressive.  It takes



     20     a while, 50-some pages.



     21          JOE MORRIS:  Yeah.



     22          CHAIRMAN BORST:  But, no, it's amazing.  I



     23     hadn't remembered seeing it before, and I thought,



     24     did I miss that.



     25          JOE MORRIS:  That's the first time I've sent
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      1     it.  I probably should have before.  But I shared



      2     it with Deena.  She said, good, you're going to



      3     share it with the whole Commission.



      4          CHAIRMAN BORST:  And she did.



      5          JOE MORRIS:  So here I am, yeah.



      6          CHAIRMAN BORST:  Okay.  Any questions about



      7     the responsibility report?



      8          Okay.  Then next is the couple things to vote



      9     on, ratification of the Executive Director's



     10     approval of Horseshoe Indianapolis's request to



     11     move racing from Monday August 4, 2025, to Friday



     12     August 8, 2025, to coordinate with Harrah's Hoosier



     13     Park in offering an entire night of Caesars racing



     14     on the Fox Sports Network, which we like to be on



     15     the Fox Sports Network.



     16          MR. ROTHENBERG:  Chairman, I think that, I



     17     think that the title is the entire description



     18     actually.  You sort of described it all.  I don't



     19     know if Eric Halstrom has anything to say.  You



     20     don't have to.  But basically they're looking just



     21     to shift that date to the other date so that there



     22     could be some synergy between the two tracks --



     23          CHAIRMAN BORST:  Makes sense.



     24          MR. ROTHENBERG:  -- and being on TV.  That's a



     25     voting issue.







�



                                                           42



      1          CHAIRMAN BORST:  Any questions?  Makes sense.



      2     How about a motion and a second?



      3          COMMISSIONER LEVENGOOD:  So moved.



      4          COMMISSIONER MCCARTY:  Second.



      5          CHAIRMAN BORST:  Been moved and seconded.



      6     Roll call vote.



      7          MR. PENNYCUFF:  Chairman Borst.



      8          CHAIRMAN BORST:  Aye.



      9          MR. PENNYCUFF:  Commissioner McCarty.



     10          COMMISSIONER MCCARTY:  Aye.



     11          MR. PENNYCUFF:  Commissioner Estes.



     12          COMMISSIONER ESTES:  Aye.



     13          MR. PENNYCUFF:  Commissioner Levengood.



     14          COMMISSIONER LEVENGOOD:  Aye.



     15          MR. PENNYCUFF:  Commissioner McCuaig.



     16          COMMISSIONER MCCUAIG:  Aye.



     17          CHAIRMAN BORST:  Thank you.  Five to nothing.



     18          Next is the ratification of Executive



     19     Director's probationary approval of Churchill Downs



     20     Technology Initiatives Company request to add



     21     parlay wagering to TwinSpires.  Dale, you going to



     22     take that one?



     23          MR. PENNYCUFF:  Thank you, Chairman Borst.



     24     Churchill Downs Technology Initiatives Company, or



     25     CDTIC, doing business as TwinSpires licensed
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      1     secondary pari-mutuel organization, or SPMO,



      2     requested that the IHRC allow TwinSpires to begin



      3     offering parlay wagers, which are billed on the



      4     existing TwinSpires conditional wagering



      5     infrastructure with the condition being that



      6     subsequent wagers in a parlay are funded by any



      7     winnings from a prior race in a parlay.



      8          The Thoroughbred Racing Protective Bureau was



      9     consulted to ensure that the parlay bets would be



     10     accounted for properly in the transaction audit



     11     files that they receive.  Because the changes



     12     represent a material change to the SPMO license



     13     application, it requires Commission approval.



     14     Based on the delegation of authority to approve



     15     race matters, including SPMOs prior to the next



     16     Commission meeting with review by the Commission at



     17     the next available meeting that was given to



     18     Executive Director Pitman on March 7, 2025,



     19     Executive Director Pitman gave CDTIC probationary



     20     approval on April 1, 2025.



     21          CHAIRMAN BORST:  Do we have any questions?



     22     How about a motion and a second?



     23          COMMISSIONER MCCARTY:  Move to approve.



     24          COMMISSIONER ESTES:  Second.



     25          CHAIRMAN BORST:  Been moved and seconded.  Go
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      1     to roll call vote.



      2          MR. PENNYCUFF:  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. PENNYCUFF:  Commissioner McCarty.



      5          COMMISSIONER MCCARTY:  Aye.



      6          MR. PENNYCUFF:  Commissioner Estes.



      7          COMMISSIONER ESTES:  Aye.



      8          MR. PENNYCUFF:  Commissioner Levengood.



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          MR. PENNYCUFF:  Commissioner McCuaig.



     11          COMMISSIONER MCCUAIG:  Aye.



     12          CHAIRMAN BORST:  Thank you.  5-0.



     13          Next is ratification of Executive Director's



     14     probationary approval of NYRA Bets, LLC's request



     15     to allow Caesars Sportsbook to use a shared wallet



     16     to allow Sportsbook account holders to place bets



     17     on Caesars Racebook, a NYRA Bets affiliate.  Dale



     18     again.



     19          MR. PENNYCUFF:  Thank you, Chairman Borst.



     20     NYRA Bets, a licensed SPMO, requested the IHRC to



     21     allow Caesars Sportsbook to use a shared wallet to



     22     allow Caesars Sportsbook account holders to place



     23     bets on the Caesars Racebook, NYRA Bets affiliate



     24     already licensed by the Commission.



     25          Again, the Thoroughbred Racing Protective
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      1     Bureau was consulted to ensure that bets made using



      2     the shared wallet would be accounted for properly.



      3     Because the changes represented a material change



      4     in their license, it requires Commission approval.



      5     And based on the delegation of authority to approve



      6     race matters given to Executive Director Pitman



      7     during the March 7, 2025, Commission meeting,



      8     Executive Director Pitman gave NYRA Bets



      9     probationary approval on May 30, 2025.



     10          CHAIRMAN BORST:  Any questions on the



     11     approval?  Seeing none, a motion, a second.  I have



     12     to beg for this.



     13          COMMISSIONER ESTES:  Move to approve.



     14          COMMISSIONER MCCARTY:  Second.



     15          CHAIRMAN BORST:  Been moved and seconded.



     16     Boy, everybody is reluctant here.  Moved and



     17     seconded.  We'll go to roll call vote.



     18          MR. PENNYCUFF:  Chairman Borst.



     19          CHAIRMAN BORST:  Aye.



     20          MR. PENNYCUFF:  Commissioner McCarty.



     21          COMMISSIONER MCCARTY:  Aye.



     22          MR. PENNYCUFF:  Commissioner Estes.



     23          COMMISSIONER ESTES:  Aye.



     24          MR. PENNYCUFF:  Commissioner Levengood.



     25          COMMISSIONER LEVENGOOD:  Aye.
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      1          MR. PENNYCUFF:  Commissioner McCuaig.



      2          COMMISSIONER MCCUAIG:  Aye.



      3          CHAIRMAN BORST:  Thank you.  That passes 5-0.



      4          Next on the agenda is ratification of



      5     Executive Director's probationary approval of



      6     Xpressbet, LLC's request to assume full ownership



      7     of Daily Racing Form's former DRF Bets website and



      8     customer base on or about June 10, 2025, or such



      9     later date as is feasible, at which time DRF Bets



     10     will cease operations and Xpressbet will rebrand



     11     the site under the name 1/st Bet Pro. Dale again.



     12     That's a mouthful.



     13          MR. PENNYCUFF:  Thank you.  So Xpress Bets LLC



     14     licensed SPMO entered into an asset purchase



     15     agreement with Sports Information Group LLC doing



     16     business as the Daily Racing Form, whereby



     17     Xpressbet was in full ownership of the Daily Racing



     18     Form's former DFR Bet's website and customer base



     19     on or about June 10, 2025, or such later date as



     20     feasible, at which time the DRF Bets website would



     21     cease operations and Xpressbet would rebrand the



     22     website under the name 1/st Bet Pro.



     23          Because the changes represent a material



     24     change with the SPMO license application, it



     25     requires Commission approval.  And based on the
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      1     delegation of authority to approve race matters,



      2     including SPMOs given to Executive Director Pitman



      3     at the March 7, 2025, Commission meeting, Executive



      4     Director Pitman gave Xpressbet probationary



      5     approval on June 10, 2025.



      6          CHAIRMAN BORST:  Okay.  Any questions on this



      7     approval?  Seeing none, then we'll go to a motion



      8     and second.



      9          COMMISSIONER ESTES:  Move to approve.



     10          COMMISSIONER MCCARTY:  Second.



     11          COMMISSIONER MCCUAIG:  Second.



     12          CHAIRMAN BORST:  Great.  Thank you.  Seconded



     13     twice.  Good.  Roll call.



     14          MR. PENNYCUFF:  Chairman Borst.



     15          CHAIRMAN BORST:  Aye.



     16          MR. PENNYCUFF:  Commissioner McCarty.



     17          COMMISSIONER MCCARTY:  Aye.



     18          MR. PENNYCUFF:  Commissioner Estes.



     19          COMMISSIONER ESTES:  Aye.



     20          MR. PENNYCUFF:  Commissioner Levengood.



     21          COMMISSIONER LEVENGOOD:  Aye.



     22          MR. PENNYCUFF:  Commissioner McCuaig.



     23          COMMISSIONER MCCUAIG:  Aye.



     24          CHAIRMAN BORST:  Five to zero also.  Thank you



     25     all.
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      1          Next is consideration of a request from ITOBA



      2     to transfer ADW funds to help fund stakes and



      3     handicap races.  Who have we got?  Dan going to



      4     handle this?  Who's going to handle this?



      5          DAN SPEARS:  Good afternoon.  Dan Spears with



      6     ITOBA, Indiana Thoroughbred Owners and Breeders



      7     Association.  I'm here today to ask for our



      8     transfer of ADW money to our stakes races, and we



      9     have to ask for an additional amount to cover the



     10     total amount.  And so we have, what we have in our



     11     account now, the difference will be a total of



     12     62,000.  And that will -- what we're asking for is



     13     to take future ADW money to take care of that until



     14     that is all caught up.



     15          CHAIRMAN BORST:  So you've got two requests



     16     essentially in here.



     17          DAN SPEARS:  Yes.



     18          CHAIRMAN BORST:  I had to read this about five



     19     times, but your math was good.



     20          DAN SPEARS:  Well, yeah, because the first



     21     request is just transfer.  It was the original



     22     anyway.  Now we have to ask for an additional.



     23          CHAIRMAN BORST:  That's what I was having



     24     trouble doing was subtracting.  Gosh, he got it



     25     right.  It was right.
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      1          DAN SPEARS:  Thanks.  Yeah, I've looked at



      2     this quite a few days.



      3          CHAIRMAN BORST:  Okay.  Can we do that?  Can



      4     we go on the future amount?  I would take it we



      5     can.  Okay.  Any questions for ITOBA folks?  Seeing



      6     none, I guess we'll have a motion and a second.



      7          COMMISSIONER LEVENGOOD:  I motion to approve



      8     it with the fact that I got a nod from the



      9     Executive Director.



     10          CHAIRMAN BORST:  That it would be, we could



     11     use the future against it.



     12          EXECUTIVE DIRECTOR PITMAN:  Yes.



     13          COMMISSIONER LEVENGOOD:  The answer is yes,



     14     correct?



     15          EXECUTIVE DIRECTOR PITMAN:  Correct.



     16          COMMISSIONER MCCARTY:  Second.



     17          COMMISSIONER ESTES:  Second.



     18          CHAIRMAN BORST:  Been moved and seconded.



     19     Roll call vote.



     20          MR. PENNYCUFF:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. EGGIMAN:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. PENNYCUFF:  Commissioner Estes.



     25          COMMISSIONER ESTES:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Levengood.



      2          COMMISSIONER LEVENGOOD:  Aye.



      3          MR. PENNYCUFF:  Commissioner McCuaig.



      4          COMMISSIONER MCCUAIG:  Aye.



      5          CHAIRMAN BORST:  Thank you.  Got a unanimous



      6     5-0.  But we won't forget about the future amount



      7     that you have to keep using.



      8          DAN SPEARS:  Yeah, no, and we also worked with



      9     Deena and Jessica a lot on that.



     10          CHAIRMAN BORST:  I know.



     11          DAN SPEARS:  Thank you.



     12          CHAIRMAN BORST:  Next is consideration of



     13     request from IHBPA to transfer ADW funds to



     14     supplement Thoroughbred purse accounts.  Tim



     15     Glyshaw.



     16          TIM GLYSHAW:  Good morning, Commissioner and



     17     Board members.  Tim Glyshaw, Indiana HBPA Executive



     18     Director.  We request that our ADW money, which is



     19     approximately 740,000 be transferred to purses.



     20          CHAIRMAN BORST:  I was wondering.  There



     21     wasn't a number in here so I was going to ask that.



     22          TIM GLYSHAW:  Correct.  I got that number from



     23     Jessica.  It's approximately 740,000.



     24          CHAIRMAN BORST:  That's the whole amount



     25     that's in there?
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      1          TIM GLYSHAW:  Yes.



      2          CHAIRMAN BORST:  Will there still be though --



      3     there won't be any reserve left?



      4          TIM GLYSHAW:  That is -- we have asked



      5     permission from Mrs., Executive Director Pitman to



      6     transfer everything that is in there.



      7          CHAIRMAN BORST:  Okay.  So that's everything.



      8          TIM GLYSHAW:  The approximate amount is what



      9     it's going to be as of October 31st.  It could vary



     10     a few thousand dollars, but all of it's going to



     11     get moved.



     12          CHAIRMAN BORST:  Whatever it is, you're going



     13     to use.



     14          TIM GLYSHAW:  Correct.



     15          CHAIRMAN BORST:  If there's not, if there's



     16     less than that or more than that.  Okay.



     17          TIM GLYSHAW:  Correct.  All of it's getting



     18     moved.



     19          CHAIRMAN BORST:  Gotcha.



     20          COMMISSIONER LEVENGOOD:  So you'll sweep the



     21     account as of the end of October.



     22          TIM GLYSHAW:  Correct.



     23          EXECUTIVE DIRECTOR PITMAN:  You'll continue to



     24     sweep it every month.



     25          TIM GLYSHAW:  And then it starts building up
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      1     for next year.



      2          CHAIRMAN BORST:  Correct.  Okay.  Any



      3     questions for Tim at all on this?  Seeing none, how



      4     about a motion and a second?



      5          COMMISSIONER ESTES:  Move to approve.



      6          CHAIRMAN BORST:  Somebody.



      7          COMMISSIONER MCCUAIG:  Second.



      8          CHAIRMAN BORST:  Thank you.  Roll call vote.



      9          MR. PENNYCUFF:  Chairman Borst.



     10          CHAIRMAN BORST:  Aye.



     11          MR. PENNYCUFF:  Commissioner McCarty.



     12          COMMISSIONER MCCARTY:  Aye.



     13          MR. PENNYCUFF:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          MR. PENNYCUFF:  Commissioner Levengood.



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          MR. PENNYCUFF:  Commissioner McCuaig.



     18          COMMISSIONER MCCUAIG:  Aye.



     19          CHAIRMAN BORST:  Thank you.  5-0 passes.



     20     Okay.  Next on the agenda is just an update on



     21     rulemaking.



     22          MR. ROTHENBERG:  Yeah, I know, I noticed



     23     there's a lot of anxiety behind making motions and



     24     secondings today.  So this is just a report that



     25     won't need to have that.
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      1          If you remember back to October of last year,



      2     we started rulemaking process on rules under



      3     25-1-47.  As of today, hopefully those have been



      4     sent to the AG's office, and now the governor has



      5     30 days to either accept the rule and make it a



      6     rule or come back to us.  I don't anticipate there



      7     will be any problem.  I was going to review the



      8     rules from October, but I'm not going to do that.



      9          Presently we are working on new rules.  Some



     10     of the rules actually update the rules that haven't



     11     been updated yet.  Interestingly enough, this is



     12     how long this process sort of takes.



     13          The main gist of these rules though, we are



     14     trying to consolidate rules that have a lot of



     15     redundancy.  For instance, Rule No. 4 has to do



     16     with associations, which are the racetracks.  Rule



     17     No. 4.5 has to do with associations for flat



     18     racing, which is the racetrack.  If you look at



     19     those two rules, about 90 to 95 percent are



     20     duplicate.  As you can guess, there's similarities.



     21     So the main gist of this round is to try to get



     22     those rules that are in 4.5 that aren't in 4



     23     incorporated in 4 and just eliminate 4.5.



     24          That's the same with Rule 5 and 5.5,



     25     licensees.  Once again, we are taking anything from
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      1     the flat tracks that pertain to jockeys, jockey



      2     agents, things like that and moving them into Rule



      3     4, which is basically the rule for here at Hoosier



      4     Horse Park or Harrah's, Harrah's Hoosier Park,



      5     sorry, and then eliminating 5.5.  So we get rid of



      6     some rules.  It streamlines things and makes it



      7     easier.



      8          There a couple of other rules that we're going



      9     to amend, including some suggestions from some



     10     horsemen's association, other horsemen, and just



     11     some clean-up rules that we need to just straighten



     12     out.



     13          So what I anticipate is that within the next



     14     probably week to week and a half sending out those



     15     rules for just informal feedback, right, from the



     16     Commissioners but also from the racetracks and the



     17     horsemen's associations.  And you see how long it



     18     kind of takes to go through this process.  My hope



     19     is that within just a couple weeks after sending



     20     those out, we get feedback, and we can start with



     21     the actual formal rule promulgation.



     22          We're also this year readopting a bunch of



     23     rules that don't need to be changed in both 4 and



     24     5.  So there's a couple different processes going



     25     on there.
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      1          CHAIRMAN BORST:  Anybody have any questions



      2     about any of that?  If you do, good luck.  All



      3     right.  Next is an update on HISA.  Matt, I guess



      4     you get to be the HISA expert.



      5          MR. EGGIMAN:  Yes.  Thank you, Chairman.  I'll



      6     keep this update to the litigation that's occurring



      7     on the act itself.  There are three cases from



      8     three different circuits that sought review from



      9     the Supreme Court over this past session of the



     10     Supreme Court.  The court sort of held onto making



     11     any sort of a decision on those cases until they



     12     settled a different case that sort of involved the



     13     same constitutional provisions as the case, the



     14     cases that HISA is arguing.



     15          And just last month the court did rule on that



     16     case.  So there has been some movement then with



     17     the three cases.  They did decide to take them, the



     18     Supreme Court did.  However, they sent them back to



     19     their circuits and said basically, hey, we just



     20     settled the issues you're arguing in your cases.



     21     So go back to your circuits, argue again and have



     22     the court rule based upon this new case.



     23          So what does that mean?  Basically we have



     24     probably another year or two down at the circuit



     25     level for these cases.  Then the side that doesn't
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      1     prevail has the option to seek Supreme Court review



      2     again.  Of course, that could take another year or



      3     so.



      4          So looks like we're going to have at least one



      5     or two or maybe more race meets in Indiana where



      6     HISA still is the law but still unsettled so who



      7     knows after that.  Of course, Congress could always



      8     act and amend the portions of the law that are



      9     being argued in the courts, which as some of you



     10     remember, they did so, like, two and a half years



     11     ago when one particular aspect of the law had been



     12     declared unconstitutional by a court.  But, again,



     13     you know, with the current Congress who knows.  So



     14     right now it's sort of, it will be business as



     15     usual for at least the next year or two.



     16          CHAIRMAN BORST:  Okay.  That's the way we have



     17     to live.  Next is the delegation of authority to



     18     conduct racing business to the Executive Director.



     19          MR. PENNYCUFF:  Commissioners, each year there



     20     are matters that arise during the race meeting that



     21     require quick turnaround and quick decision making.



     22     Because the Commission may not meet often enough



     23     for these immediate matters to be handled,



     24     Commission staff routinely makes the request that



     25     the Commission delegate authority to the Executive
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      1     Director to handle matters that arise between



      2     Commission meetings.  Pursuant to 71 IAC 2-2-1, the



      3     Commission may delegate authority to the Executive



      4     Director to implement and execute the duty of



      5     regulating each race meeting and persons



      6     participating in each meeting.



      7          At this time Commission staff respectfully



      8     requests delegation of authority to the Executive



      9     Director to make race meet decisions as required,



     10     including but not limited to equipment, race



     11     calendars, SPMOs, and personnel that cannot be



     12     delayed until the next Commission meeting.



     13          CHAIRMAN BORST:  Okay.  Do we have a motion



     14     and a second on that one?



     15          COMMISSIONER ESTES:  Move to approve.



     16          COMMISSIONER LEVENGOOD:  Second.



     17          CHAIRMAN BORST:  Moved and seconded.  Roll



     18     call vote.



     19          MR. PENNYCUFF:  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. PENNYCUFF:  Commissioner McCarty.



     22          COMMISSIONER MCCARTY:  Aye.



     23          MR. PENNYCUFF:  Commissioner Estes.



     24          COMMISSIONER ESTES:  Aye.



     25          MR. PENNYCUFF:  Commissioner Levengood.
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      1          COMMISSIONER LEVENGOOD:  Aye.



      2          MR. PENNYCUFF:  Commissioner McCuaig.



      3          COMMISSIONER MCCARTY:  Aye.



      4          CHAIRMAN BORST:  Thank you all for attending.



      5     Again, thank you to Hoosier Park.  Great setup here



      6     as always.  We appreciate it.



      7          Couple things, this, Commissioner McCuaig, we



      8     were glad you were on the phone with us, but this



      9     will be Commissioner Estes's last meeting.  He's



     10     going to retire.  He's got some health things to



     11     work on.  So, Bill, thank you for hanging in there



     12     with us.  You've been a great Commission member.



     13          COMMISSIONER ESTES:  Thank you.



     14          COMMISSIONER MCCARTY:  Mr. Chairman, I join in



     15     expressing appreciation for Bill Estes in the work



     16     that he's done.



     17          CHAIRMAN BORST:  You were as good at this as



     18     you were selling cars.  So there you go.



     19          Also this marks our Executive Director Deena



     20     Pitman's last meeting unless we have some emergency



     21     thing before August 29th, unless we can convince



     22     her to stay, but I don't think that's going to



     23     happen.  But, yeah, we just have to thank you for



     24     32 years of service and all that you've done.



     25     You're leaving here better than you found it.  And
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      1     that's the way you want to do things in life.



      2          You've been great to work with.  She's always



      3     on top of things.  I mean, you had to go through



      4     COVID.  You had to go through a couple sales,



      5     Caesars sales.  There's been a lot to go through.



      6     You've had a lot of personal things to, but for all



      7     of us, thank you very much.  We appreciate it.



      8          (Audience applause.)



      9          EXECUTIVE DIRECTOR PITMAN:  Thank you.  Thank



     10     you, everyone.  I'm going to miss all my



     11     relationships here, but I'll be checking in once in



     12     a while.



     13          CHAIRMAN BORST:  Okay.  I guess that's -- I



     14     don't think we have any old business.  I jumped.



     15     That was the new business, I guess.  Anybody got



     16     anything else?  How about a motion to adjourn?  Do



     17     I have to pull that out of you?



     18          COMMISSIONER MCCARTY:  I'll move to adjourn.



     19          CHAIRMAN BORST:  Been moved.



     20          COMMISSIONER LEVENGOOD:  Second.



     21          CHAIRMAN BORST:  And seconded.  We're



     22     adjourned.  Not going to vote on it.  Thank you



     23     guys on the call.



     24          (The Indiana Horse Racing Commission meeting



     25     was adjourned.)
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      1

         STATE OF INDIANA

      2

         COUNTY OF JOHNSON

      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing audio recording has been transcribed to the



      7  best of my ability, noting any inaudible portions, and



      8  the typewritten transcript is a true record of the



      9  audio recording via YouTube of the Indiana Horse



     10  Racing Commission meeting;



     11          I was not present at the time of the



     12  recording;



     13          I do further certify that I am a disinterested



     14  person in this; that I am not a relative of the



     15  attorneys for any of the parties.



     16          IN WITNESS WHEREOF, I have hereunto set my



     17  hand and affixed my notarial seal this 31st day of



     18  July, 2025.



     19



     20                    

                         

     21



     22  My Commission expires:

         March 2, 2032

     23

         Job No. 201289

     24



     25
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1 CHAI RVAN BORST: W will call the neeting of 1 last neeting.
2 the Indiana Horse Racing Conmission July 14, 2025, 2 CHAI RVAN BORST:  And that was fromlast year,
3 to order. First of all, thank you Hoosier Park for 3 right?
4 all of this. Again, we feel like we're on stage. 4 MR ECI MAN  Yeah.
5 But we can't dance. W can't sing. So you're 5 CHAl RVAN BCRST:  The HWJ? But there haven't
6 going to have to put up with this for the neeting. 6 been any for this year. That's interesting.
7 W have three members. | don't know. 7 MR EGAMWN Nothing settled, no.
8  Conmissioner Estes, are you on the phone? 8 CHAl RVAN BORST:  (h, settl ed.
9 COMM SSI ONER ESTES: Yes, | am 9 COW SSI ONER MOXCARTY: | have a fol | owup
10 CHAIRVAN BORST: ~ Good.  So we've got three 10 question. Wiere do those nonies flow to?
11 Commi ssi oners here and two Conmi ssioners on the 11 MR EGI MW\  Those fines, any fine goes back
12 phone. So we're going to have to do the roll call 12 to HSA and HW as part of their budget.
13 vote. 13 CHAl RVAN BORST:  Ckay. Next on the -- if no
14 First itemon the agenda is approval of 14 other further questions, we don't have to vote on
15  menorandum from March 7, 2025, neeting and the 15 those.
16 executive session nmenorandum W need a notion and 16 Next is the 2025 O)mmnity Gvi ng Report
17 second. 17 presentation fromHarrah's Hoosi er Park and
18 COMM SSI ONER LEVENGOOD:  So nmoved. 18 Horseshoe Indianapolis. Joe, are you handling that
19 COMM SSI ONER MCCUAI G Second. 19 or is -- we've got to get you on there. You can
20 CHAI RMAN BORST:  Thank you, Becca. Been noved 20 have one of these if you like. Your wing nan's
21 and second. Al those in favor say "aye". No, no, 21 comng here.
22 no, roll call. I caught nyself. 22 JEREMY MEDLEY: Hello, everyone. |'mJereny
23 MR PENNYCUFF:  Roll call, please. Chairman 23 Medley, director of marketing here at Harrah's
24 Borst. 24 Hoosier Park. | know ! told you, I've talked about
25 CHAI RVAN BORST:  Aye. 25 this before, but for anyone who doesn't know, kind
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1 MR PENNYCUFF:  Cormi ssioner MCarty. 1 of aquick recap, as of August, | will have been
2 OOW SSI ONER MOCARTY:  Aye. 2 with Harrah's Hoosier Park for 14 years. Started
3 MR PENNYCQUFF:  Cormi ssi oner Estes. 3 out as a part-tinme guest services representative.
4 COW SSI ONER ESTES:  Aye. 4 I was born and raised right here in Anderson.
5 MR PENNYCUFF:  Conmi ssi oner Levengood. 5 1'velived here ny entire life. So because of
6 COMM SS| ONER LEVENGOCD: Aye. 6 that, I"'mobviously famliar with many of the
7 MR PENNYCUFF:  GCormi ssi oner MQuai g. 7 challenges we are facing in this community, Madison
8 COW SSI ONER MOUAI G Aye. 8 County and Anderson in particul ar.
9 CHAI RVAN BCRST:  Thank you. It passes 9 So let's take a | ook at the inpact our
10  unaninously. Ckay. |temnunber one is review of 10 property has nade in 2025. So at this point in the
11  the 2025 year-to-date Commssion rulings as of 11 year we have contributed 289,000 to community
12 June 15, 2025. Matt, anything exciting to report? |12 initiatives. And of that, 207,000 or 207,000 went
13 There aren't that nany. 13 directly to organizations in Anderson and Madi son
14 MR EGA MW No, just yeah, nothing too 14 County.
15 exciting to report on that. 15 Sorme of our key focuses this year have been
16 CHAI RVMAN BCRST: | do have a question. Were |16 housing, support for survivors of domestic
17  do the fines go? 17 violence, (inaudible) security, human trafficking,
18 MR EGIMAN General Fund. 18 prevention, recovery and nore. \¢'ve donated
19 CHA RVAN BCRST:  Not back to us, General Fund. |19  $15,000 to CASA $7,500 to Habitat for Humanity of
20 Ckay. The next one is review of 2025 year to date |20 Anderson. W& also gave $7,500 to the Indiana
21 HSAand HW rulings as of June 15, 2025. 21 Coalition for Donestic Violence, $10,000 to the
22  Anything, there isn't nmuch there either. 22 Wllows Place Wnen's Shelter, $7,500 to
23 MR EGIMWN No, just whip violations for 23  Qutfitters for their clothing assistance prograns,
24 HSA Andit's actually the same ruling fromthe 24 and $5,000 to the Gathering of Queens for their
25 first neeting for HW So nothing newsince the |25 food pantry. That's just a portion of the
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1 organizations we've supported in those areas this 1 we coordinated with the Anderson Police Depart nent

2 year. Al very good organizations doing a lot of 2 todispatch with. \& are currently gearing up for

3 good work for our |ocal comunity. 3 a back-to-school drive to provide essential

4 W know there are a lot of famlies in our 4 supplies for local students.

5 comunity who desperately need assistance in the 5 In the area of equine giving, beyond Enpire of

6 coning and neeting the expectations or the 6 Hope, we will be supporting the Harness Horse Youth

7 standards that they desire for thensel ves. And 7 Foundation this year, Agape's equine therapy

8 it's essential they have the access to the 8 program the Sneet Liberty Rescue Ranch. Al of

9 resources they need to thrive. 9 these organi zations are doing incredible work

10 So this is sonething | touched upon last year. |10 creating that special bond between horses and

11  Sonething that remains a major area of focus for 11 peopl e in neaningful ways. Very proud of that work

12 us. That includes, you know education and 12 there.

13 enpl oyment opportunities, career devel oprent 13 I hope this gives you a clear picture of where

14 prograns, especially these things for our |ocal 14 we are with our ongoing conmitrent to our

15 youth, very inportant. V' ve donated $15,000 to 15 community, our gratitude for the partnerships we' ve

16  the Madi son Gounty Community Foundation to hel p 16 built with so many of our local organizations.

17  fund their schol arship programs. V¢ ve contributed |17 \¢'re very proud to be a part of Anderson and

18  $10,000 to the Hopewel | Center, $10,000 to the 18  Madison County. And we continue to ook forward to

19 Leadershi p Acadeny of Madison County, $7,000 to the |19 continuing that work through the rest of this year

20 Conbat Mnistries Youth Program and $5,000 to the |20 and beyond. Thank you.

21 lvy Tech Foundati on. 21 CHAI RVAN BCRST:  Thanks Jereny. Question: Do

22 Ging in hand with that, you know, working to |22 you think you could send that list? It didn't nake

23 inprove the quality of life for the people of 23 our booklet. e just got the big nunbers is all.

24 Madison Qounty, health and wel I ness has been a 24 For sone reason, we didn't get the individual. If

25 mjor focus for us and continues to be so. W& have |25 you could send that to the office, and they coul d
Page 10 Page 12

1 currently invested over $30,000 in prograns 1 send that to us.

2 supporting both physical and nental heal th needs. 2 JEREMY MEDLEY: V¢ coul d absol utely do that,

3 Onhtop of that, we've dedicated an additional 3 yes.

4 $10,000 in senior care supporting organi zati ons 4 CHAl RVAN BCRST:  Thanks because you have a | ot

5 like Conmunity LTC Gommunity Long Term Care, and 5 of good stuff there. | can't renenber it all.

6 Lifestream | think that is an area that -- | 6 JEREWY MEDLEY: V¢ sure coul d.

7 think | spoke a little bit about this last year. 7 CHA RVAN BCRST:  Thank you. Any ot her

8 It kind of tends to get overlooked, our ol der 8 questions for Jereny for Hoosier?

9 generations. It's agroup that often falls through | 9 COW SSI ONER MOCARTY:  The bl ue boxes

10 the cracks and needs assistance. And we've been 10 indicate, the blue boxes indicate what you project

11 very proud to help, to help support that. 11 for the last six nonths of this year?

12 Qur commitnent does go beyond donations 12 JEREMY MEDLEY: For our equine spend, yes,

13 though. Wé're proud to host and to participate in |13 that wll be projecting the upconm ng Harness Horse

14 events that drive real change. This nonth we'll 14 Youth Foundation donations, the Standardbred

15 once again be hosting our Enpire of Hope fundraiser |15 Transition Alliance | believe is part of that

16 for the Sandardbred Transition Alliance. 16 projection, the Sweet Liberty Ranch, Agape and New

17 W' ve al so hosted multiple Red Oross bl ood 17 Vocations are included in that.

18 drives. | believe we have one coning up within the | 18 OOW SSI ONER MOCARTY:  But will there be

19 next nmonth or so here actually and diaper drive, 19 additional comunity contributions?

20 Friends for Paws animal shelter drive basically 20 JEREMY MEDLEY: Ch, absol utely, absolutely,

21 collecting equiprent, collecting itens for a nunber {21 yes. \& got sone of those earnarked. V¢ found

22 of the local animal shelters. And we are currently |22 that, you know, once you get into the fall and

23  preparing for a canned food drive. 23 winter quarters, you wll have nore energent crises

24 Earlier this year we assenbl ed 200 Easter 24 that cone up. So we don't want to earnark the

25 baskets for famlies in need. That was sonething 25 totality of everything, but, yes, we are absolutely
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1 comitted to fulfilling our commitnent to the 1 Before Bedtime. So those are the highlights on
2 comunity absol utely. 2 that.
3 OOW SSI ONER MOCARTY:  How does this |evel of 3 And as | said our target, our, the nunber
4 comitnent this year conpare to |ast year? 4 we're supposed to hit or go over is 525,000. And
5 JEREMY MEDLEY: At this point intine, | think | 5 we wll exceed that, again, for this is the
6 we're-- 1 don't have the exact nunbers for year 6 sixth season of new Caesars. So happy to be a part
7 over year at this time as far as, like, July goes, 7 of the whole thing, just, you know great to be
8 but | would say it's about the sane, if not a 8 part of that community down in that area.
9 little nore for this tine of year. | do not know 9 CHAI RVAN BCORST:  Thank you. Any questions?
10 that though for year over year. 10 This was a good graph you did here.
11 OOW SSI ONER MOCARTY:  WI I there be a review |11 JCE MRR'S | apologize for the lack of the
12 of all this at the end of this year. 12 list. Ve certainly have them | sent that stuff
13 JEREMY MEDLEY:  Absol utely, absol utely, yes. 13 to David and didn't put it in. Sothat's on ne.
14 EXEQUTI VE D RECTCR PI TMAN  Jereny, do you 14 1'll nmake sure | send the list so you can see each
15  know of f the top of your head what your annual 15 and every donation.
16  target giving nunber is for Hoosier? 16 CHARVAN BCRST: | think we'll let you off on
17 JEREMY MEDLEY: Yes. Yes, our annual giving 17 this one. W'Il give you, we'll give you a bye.
18 nunber is $430, 000. 18 JCE MRR'S:  Thank you.
19 EXEQUTI VE DIRECTCR PITMAN  So that's the 19 CHAI RVAN BCRST:  Thanks.  Any ot her questions
20 target that you hope to hit by the time Decenber 20 on Horseshoe?
21 rolls around? 21 COW SS| ONER MOCARTY: M. Chai rnan.
22 JEREMY MEDLEY: Ch, we will absolutely hit 22 CHAI RVAN BCRST:  Questi on?
23 that, yes. 23 OOW SSI ONER MOCARTY:  1'd just like to say
24 EXEQUTI VE D RECTCR PI TMAN  Thank you. 24 that | think the community comitnents in both
25 CHAI RMAN BCRST:  Any further questions? 25 these communities is so inportant and should be
Page 14 Page 16
1 Anybody on the phone questions? Thank you. 1 sustained and | ooked at ways to even expand
2 JEREMY MEDLEY: No problem | think | shoul d 2 possibly but at least it's much appreciated. And
3 probably hand this mc back. 3 it's very much a part of the overall big picture of
4 CHA RVAN BCRST:  There you go. \&'ve got more | 4 what you all bring in both communities. Thank you.
5 mcs conming. Qdve one to Joe. There we go. Ckay, | 5 CHAI RVAN BORST:  (kay. \éll, don't need a
6 Joe, you nust be going to do Horseshoe. 6 vote on that so we'll nove onto the next one is the
7 JCE MRR'S.  Horseshoe. Yeah. od norning, 7 seasonal race nmeet updates fromthe racetracks. |
8 Joe Mrris with Caesars Racing. Wth it being a 8 guess Hoosier is up here first.
9 race day at Horseshoe, | had to | eave a few peopl e 9 GABE PREWTT: Mrning, M. Chairnan,
10 behind to make sure we got open there today. So 10 Conmissioners. Gabe Prewitt, racing general
11  happy to get this update here today. 11  manager here at Hoosier Park. | think we have a
12 Qur target nunber at Horseshoe is 525,000 a 12 good update. Fromny perspective, we've conpleted
13 year. And we've exceeded that every year since the |13 69 of our race days. Started off inalittle bit
14 new Caesars has cone in. Year to date we have 14 of aturbulent environment. Handle in the USfirst
15 given 332,000.  the 332, 92 percent of that has |15 couple of nonths of the year was down 20 percent
16  been either to equine, Shelbyville, or Shel by 16  harness racing.
17 County charitabl e organizations, and there's been 17 So we opened up md March. Alittle bit of a
18 over 50 checks handed out to date. 18 horse shortage to start off, a crisis node. \¢ had
19 On the equine side we're at 37,000. Shel by 19 several cards where average field size is six and a
20 Qounty is 216. Shelbyville is 52,000. |'ve got 20 half, seven. W fought our way through that. The
21 the top five organizations that we've given to: 21 first couple of nonths, it seemed |ike every tine
22 55,000 went to the Shel by County Uhited Fund for 22 we woul d stabilize, we'd add another day of the
23 You; 46,400 vent to Shel by County Boys and Arls 23 week so we woul d stretch oursel ves that nmuch nore.
24 Qdub; 26,000 to the Shel by County Police Canine; 24 So battled through that.
25 20,000 to Arc of Shel by County; 20,000 to D nner 25 The | ast nine weeks we've been up doubl e
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1 digits in handl e each week so that's good. Overall | 1 escaped. He got to cone to the neeting.
2 for the neet we're up 19 percent. Qne of only, the | 2 ER C HALSTROM  Yeah, it's a direct order from
3 only track that | knowthat's up on the harness 3 ny boss over there.
4 side this year. 4 So, anyway, a great update from Gabe there. |
5 So handle is right at almost 59 mllion so far | 5 have good news on our end too. R ght now as we sit
6 through 69 days. Last year through the first 69, 6 here today, our handle is up alittle over
7 it ws alittleless than 50 mllion. W' ve had 7 five percent. And | can tell you we're feeling
8 $12 nillion handles. | think the record here is 8 really good about that because we had just a really
9 14. Sothat's been a good start. And, yeah, so | 9 rough spring. You know how inportant turf racing
10 think so far so good. 10 istous. GConing into Indiana Derby Day we were
11 CHAI RVAN BCRST:  Good.  Any quest i ons, 11 down so many turf races that | think the nunber was
12 Conmi ssi on nenbers? 12 88 in 2024 at the tine, and we were somewhere
13 GABE PREWTT: The only other update I'd like |13 around 49 this year. So we had a really rough
14 to add is we have noved post tine forward a little |14 stretch. Ve lost our whol e week of Caesars stakes
15 bit. It was 6:15. V¢'re up to 5:30 now. (ne of 15 week and all that.
16 the things by placing our races to try an increase |16 So to be upinhandle right nowis really a
17 the handle, we found we were getting a little late |17 great story especially because the Thoroughbred
18 at night. So for the benefit of everyone, our 18 industry right nowis trailing about five percent
19  horsenen, our horse players, staff, we decided to 19 overall inthis year. Sowe'resittinginarealy
20 nove post time to 5:30 so up 45 ninutes to 20 good spot. As soon as the weather turned, we
21 hopeful ly get everybody out a little sooner. 21 really turned it on.
22 CHAI RVAN BCRST:  So is that, you say you have |22 I'mnot sure if anybody got to be with us |ast
23 done that? 23 week. | knowa lot of you did for the Indiana
24 GABE PREWTT: Ve start tonorrow 24 Derby, just a fabul ous day, record handl e of
25 CHA RVAN BCRST:  You start tomorrow. 25 9.1 nllion. That beat the 2024 record of 8.1
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1 GABE PREWTT: Start tonmorrow, just a little 1 nmllion. Just for frame of reference, the 2019
2 tine. 2 that nunber was 4.1 mllion. So we're up about 125
3 CHAIRVMAN BCRST: It will be interesting to 3 percent over the last five, six years.
4 see. 4 It wasn't just the total handle. 1 think
5 CGABE PREWTT: It will be interesting because 5 everybody got to see, it was just a great day on
6 | think earlier inthe year we mssed a lot of 6 track, not just the size of the crowd, but our
7 fertile territory. Earlier in the year we have a 7 on-track handl e was up, our live racing was up
8 lot of Thoroughbred tracks now Del mar, Saratoga 8 13 percent. V& were up 48 percent in our
9 aregoingalittle late some days. So we'll be 9 similcasting. Alot of that had to do with a
10 into that market a little bit nore than I woul d 10 really large handi cappi ng contest where people cone
11 like, but | think inthelongrun, it will bea 11 infromout of town, and they just by nature bet
12 good thing. | think it's exchange. W& found the 12 quite a bit nore. So alot of good things going
13 last couple of races at night were a couple of our |13 there.
14 worst bet races. So | think by noving it up at 14 This Saturday we've got a really big day
15 night overall will be a good change. 15 coning up, about $750,000 in purses on our Quarter
16 CHAI RVAN BCRST: Vel I, you're 9 mllion ahead |16 Horse day. Ve've got four stakes finals. First
17 so far at this point. 17 race post tinme is 10:45. You know, Quarter Horse
18 GABE PREWTT: W& have a little roomto work 18 racing here has really grown and has inproved to a
19 with. 19 point where it's conpetitive with just about
20 CHAIRVAN BCRST: G a little bit nmore even. 20 anywhere in the county. But, anyway, Saturday four
21 GABE PREWTT: Exactly. 21 stakes, when you start giving away alnost a mllion
22 CHAI RVAN BCRST:  Any other questions for Gabe? |22 dollars in purses in one day, it's quite sonething
23 | guess not. Thanks. 23 to note.
24 GABE PREWTT:  Thank you. 24 The only thing | would like to nentionis, and
25 CHAI RVAN BORST: (0 to Horseshoe. FEric 25 I'mnot sure if everybody sawit. If you haven't,
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1 you can go to Bl oodhorse.comand just search 1 was New York. There was New Jersey. | nean, all
2 Horseshoe Indianapolis. |f you have seenit, I'll 2 over. That was really great.
3 at least repeat for those who haven't. But there's | 3 ER C HALSTROM  You know, if you recall a few
4 areally, really, nice story that came out. In 4 years ago, we had the awning approved.
5 fact, on Indiana Derby Day a reporter for the 5 CHAI RVMAN BCRST:  Yeah.
6 Bl oodhorse cane out and interviewed nyself and Tony | 6 ER C HALSTROM Al the, everybody, that's
7 Mrtinez, our track superintendent. 7 part of us and the horsenen. And that's changed a
8 And the main part of the story was our 2024 8 lot of things. It's just given us nore options.
9 track safety record. And if you haven't, were not 9 \W're already talking about what we can do next
10 aware the Jockey A ub used the sane netrics over 10 year for nore shade because if you think back to a
11 the whol e industry on the Thoroughbred side for 11 couple of years ago, that 40 by 40 tent that we had
12 neasuring track safety. And I'mproud to say we're |12 out there, there was people, you know |ike,
13 the nunber one racetrack in the country as far as 13 standing elbowto el bowin that 40 by 40. Vell,
14 safety in 2024. It really works out. 14  now we've got 260 by 40. And they were el bowto
15 You know, we all celebrate handl e and revenue, |15 el bow which was you coul dn't have done this a few
16 but | think we all know safety is nunber one. The |16 years ago for the on-track experience. So really
17 nunber that they got to before that is really 17 great day. W'Il nake it better next year too.
18 sonething to be proud when you're -- |'ve never 18 CHAl RVAN BCRST:  Yes, it was. Ckay. Anything
19 seen one like that. | asked Joe. He hadn't seen 19 else? | guess not. | guess you can stay right
20 one that |ow either. 20 there. \WW'Il nove to our next itemwhich is the
21 & run about 1200 races a year. You know 21  request for the 2025 capital expenditure
22 we're getting up to 10,000 starts between the two 22 substitutions. The first one Horseshoe
23 Dbreeds. And between Tony really being great at his |23 Indianapolis request to amend the expected 2025
24 job, Andy Hershey, and our vet staff being very 24 capital inproverment list and substitute with
25 careful with horses that may or may not need the 25 alternate 2025 purchases.
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1 day off, and then last our conpany has put a lot of | 1 ER C HALSTROM  Yes, sir. Chairman Borst, in
2 noney into equi pments and good equiprent. And Tony | 2  March we had several different pieces of equi pnent
3 doesn't lack for any of that. In fact, I'mgoing 3 approved. And we still had about $65,000 sitting
4 to ask for an aerator after this. 4 out there that we just weren't ready for in March,
5 So but sonething to be really proud of. V&'ve | 5 but we found another piece of equipnent that we
6 had a very good -- |'mknocking on wood but our 6 think will help our turf course. It's atop of the
7 2025 results right now are pretty darn good too and | 7 line aerator for Tony to use at the end of the neet
8 heading intheright direction. Soif you see him | 8 and then in the spring before the neet that
9 around, pat himon the back. VW're all really 9 actually digs alittle bit deeper than the ones
10 proud of what he did. 10 we've rented or tried to use ourself. Soit's a --
11 CHA RVAN BCRST:  Any questions for Eric? The |11 it will stimilate turf growth. And the more you
12 Derby was great. It was fun to see all those 12 can get an even surface out there, the safer it
13 people, like you say, as hot as it was. You know |13 cones to be. So this will also keep us from-- you
14 what the nain topic at our table was? V& were 14 know, we rented fromseveral different places and
15 worried about you getting sunburned out there on 15 never really found one that we thought was
16 the rail. 16  suitable.
17 ER C HALSTROM  Too | ate. 17 So 1'd appreciate the approval of an aerator
18 CHAI RVMAN BCRST:  Seriously that was the topic, |18 to finish our substitute capital for 2025.
19 we were worried about you. 19 CHAI RVAN BCRST: | saw that Horseshoe wil |
20 ER C HALSTROM  Yeah, by the time | figured it |20 cover the difference between --
21 out, it was way too |late. 21 ER C HALSTROM  Yeah.
22 CHAI RVAN BCRST: It was too late. It was 22 CHAI RMAN BCRST:  -- what the budget was and
23 great. | told them | saidit took ne forever to 23 the overage there, which was a good thing to do.
24  park inthe garage. | looked at all the Iicense 24 Any questions?
25 plates. It's amazing. There was Oregon. There 25 OOW SSI ONER LEVENGOCD:  You have rented, and
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1 you found those to be not suitable. 1 if you can gain back some of your capital.

2 ER C HALSTROM R ght. 2 ER C HALSTRCM  Appreci ate that thought.

3 OOW SSI ONER LEVENGOCD:  And this piece of 3 CHAI RMAN BCRST:  He can be your broker, |

4  equiprent since you're private -- in governnent we 4 guess, and find people.

5 were never allowed to do this -- are you able to 5 ER C HALSTROM  See, it's paid for itself

6 rent your piece of equipnent when it's sitting, or 6 today.

7 woul d you ever consider it? 7 CHAI RVAN BCRST:  There you go. Do we have any

8 ER C HALSTROM V\¢é -- that's a good question 8 questions before we vote on this?

9 because I'll tell you what we have. V¢ actually 9 MR ROTHENBERG Hey, Eric, | just have a real

10 own an aerator, but the tines are too short. And 10 quick question. Maybe you coul d just spend 30

11 they don't get deep enough. And they don't pull 11 seconds on this. So the other Eric, Eric Smth,

12 the plugs the way we have want. V¢'ve rented a 12 was telling ne about this cool piece of, like,

13 coupl e that even have | onger ones, but what I'm 13 radar equi pment that you have that is dragged over

14 finding out is unless you have the substance to 14 the track.

15 that tine, the longer they get, the nore they 15 ER C HALSTROM  Qorrect.

16  break. 16 MR ROTHENBERG Could you hit that for, like,

17 COMM SSI ONER LEVENGOXD:  And | get that. This |17 30 seconds because it's nothing | ever heard of.

18 is probably specific for your industry. 18 EXECUTI VE DI RECTCR PI TMAN  And that's rel ated

19 ER C HALSTRCM  Yeah. 19 to part of your track safety protocol, correct?

20 OCOW SSIONER LEVENGOCD: @ is this a turf 20 ER C HALSTROM  Yeah, |'mgl ad you brought it

21 fromgol f courses? 21 up. | was trying to be brief, but I'mglad to tell

22 ER C HALSTROM Wl |, | would assune that golf |22 you. V@'re going to be first track that does this.

23 courses use sormething sinmlar, you know, fall or 23 And we found a vendor who actually works in, like,

24 whenever their getting towards the end of their 24 the asphalt and gravel world where they do bel ow

25 season. 25 surface readings. And it's way over ny head. He
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1 OOW SSI ONER LEVENGOCD:  Because you use this 1 triedtoexplain. And | didn't even -- two seconds

2 seasonal |y what | heard you say -- 2 in, | was out.

3 ER C HALSTROM  Yes. 3 But we're nowusing it. It's the first

4 COWM SSI ONER LEVENGOXD:  -- spring and fall. 4 racetrack surface. And it's a piece of equiprent.

5 1'lIl leave it alone, but 1'Il plant that seed since | 5 There's two of themthat sit on the back of our

6 you're private. That's an expensive piece of 6 harrows. And they take readings of the depth of

7 equipnent for what you' re doing and how often you 7 our cushion, not the base. But it can get in the

8 will useit. It will age out before it will get 8 point where you can see where the base and where

9 wornout. So ny question, ny corment to you is you | 9 that works, but this is to see -- and we believe

10 ought to talk to sonebody about potentially gaining |10 and | think a ot of people believe, that a very

11  back sone of your $17,000 that you put init ina |11 uniformcushion is part of what nakes a racetrack

12 rental to other turf nanagers. 12 nost safe.

13 ER C HALSTROM  Very interesting point. 13 And it will give you a heat map. He showed it

14 COW SSI ONER LEVENGOXD:  Knowi ng that business |14 to ne on his phone. And nore data will be comng

15 alittle bit. 15 in, but essentially where it was blue, we try to

16 ER C HALSTROM  Because you're correct. ¢ 16  keep that at six inches. In the blue area, that's

17 wll only use this tw days a year. 17 exactly where we want it to be. O this map, it

18 OOW SSI ONER LEVENGOCD: It will sit.  And 18 was pretty darn good near the rail and whatnot.

19 you'll store it outside, | assune. 19 As you started to get out, some would turn

20 ER C HALSTROM Wl |, we have a beauti ful 20 green alittle bit, which neant it was nore |ike

21 maintenance shed and barn. 21 five or sonething like that. You get to where it

22 OCOW SSI ONER LEVENGOCD:  So it will be stored |22 washes out. You coul d see some spots where it was

23 inside. 23 nore like four or whatever it mght be. But it's a

24 ER C HALSTRCM  Yeah. 24 sinple tool for Tony to bring out nore naterial in

25 OOW SSI ONER LEVENGOCD:  So don't be shocked 25 the areas where he sees sonething that's not
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1 consistent. 1 needing to add to and replace that stuff quicker.
2 So very newto us, but | believe that this 2 Asoa l16-foot float could have used this Saturday
3 wll be sonething that will help Tony a lot. You 3 night with that rain stormwe had here. The water
4 can't -- you can go around with a measuring stick. 4 was literally blanketing over the side of the
5 That takes a long time, and this can give you 5 track. And a float is the best way to get rid of
6 sonething pretty quick. 6 that. VW'dlike to get that.
7 CHAI RVAN BCRST: (ot to stay in the cutting 7 There's a portabl e power washer we'd like to
8 edge. Like you say, safety is nost inportant. 8 get just to be able to do equi pment, sides of
9 ER C HALSTROM  Yes, sir. 9 barns, other buildings. Qur old one is worn out.
10 CHAI RVAN BCRST:  (kay. | guess we need a 10 Ajetting machine, again, with winter training, we
11  nmotion and a second. 11 have horses here 12 nonths out of the year. Mre
12 OOW SSI ONER LEVENGOCD:  So noved. 12 horses, our plunbing gets clogged. Wth the sand
13 COW SSI ONER MOCARTY:  Second. 13 that they nove, this jetting machine can go down
14 CHAI RVAN BORST:  Been noved and seconded. Any |14  under into the pipes, and we can jet that added
15 questions? Seeing none, go to roll call. 15 material out withit.
16 MR PENNYQUFF:  Chai rman Borst. 16 W'd like to get a couple of powered
17 CHAI RVAN BCRST:  Aye. 17  wheel barrows. That's for our enpl oyees. In the
18 MR PENNYCUFF:  Conmi ssi oner McCarty. 18 winter, as we're getting stalls ready after horses
19 OOW SSI ONER MOCARTY:  Aye. 19  have shipped out, we always have to bring in nore
20 MR EGIMAN  Cormissioner Estes. 20 dirt nmaterial to bring those stalls back to |evel.
21 OOW SSI ONER ESTES.  Aye. 21 That's heavy for a person to nove by hand. The
22 MR PENNYQUFF:  Cormi ssi oner Levengood. 22 powered wheel barrows, nowthey're just steering a
23 COW SSI ONER LEVENGOCD:  Aye. 23 wheel barrow They can go right to the stall and
24 MR PENNYCUFF:  GCormi ssi oner McQuai g. 24 put it in.
25 OOW SSI ONER MOQUAI G Aye. 25 Then we' d like to get another SW for the
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1 CHAI RVMAN BCRST:  Thank you. It passes five to| 1 backside. W& have one out there nowthat's got
2 nothing. 2 some age on it. \¢ have a purchaser. The I SA will
3 (kay. Next on the agenda i s consideration of 3 buy that for a dollar. And then they can use it on
4 Harrah's Hoosier Park's request to anend the 4 the back stretch to nove peopl e around during the
5 expected 2025 capital equipnent list and substitute | 5 races on that.
6 with an alternate 2025 purchase. Joe Morris. 6 So that list | just gave you is 228,000, added
7 JCE MRR'S Joe Mrris with Caesars Racing. 7 onto the $523,015 that's al ready approved, it's
8 V¢ have 748,000 for 2025 approved. You renmenber 8 751,015. n the actual schedul e was 748,369. So
9 that list was created back in 2018. So prices have | 9 we think those are good additions that we need for
10 certainly changed quite a bit since then. V¢ had 10 track safety on the track side of it and for our
11 three John Deere tractors. ¢ bought -- there was |11 enpl oyees.
12 five for this year. W bought two last year. And |12 CHA RVAN BCRST:  Thank you. Any questions for
13 they were on the 2018 list at 109. They actually 13 Joe? Makes sense. As we always say, you don't buy
14 cost 130. So sone of this stuff noves around a 14 it just to buy it.
15 little bit. But on the 748, we have sone 15 JCE MRR'S That's right.
16  substitutions we would like to put in. Qur new 16 CHAI RVAN BCRST: | n 2018 when we did this, who
17 total wll be 751, and Harrah's Hoosier Park will 17  knows.
18 put in the difference. 18 JCE MRR'S And there's a comittee we put
19 Two of the tractors we bought |ast year are 19 together that goes through and cones up with these
20 gone. And there was sone other winter equipment we | 20  substitutions.
21 didn't need. Wat we'd like to get is two diamond |21 CHAI RVMAN BCRST:  Get the stuff we need.
22 harrows and a conditioner. Wth winter training 22 JCE MRR'S  Yeah.
23 here, that equiprent we drag behind the tractors 23 CHAI RVAN BCRST:  (kay. Do we have a notion
24  just takes nore of a beating. You know back in 24 and a second to approve of the substitution?
25 '18, we were never open in the winter. So we're 25 OOW SSI ONER MOCARTY:  Move to approve.
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1 COMW SSI ONER ESTES: | second. 1 Then just a quick overview A Horseshoe next
2 CHAI RVAN BCRST:  Been noved and seconded. 2 year we'll go light inthis fund and probably spend
3 Roll call. 3 40 or 50,000. And the last four years after that,
4 MR PENNYOUFF:  Chai rnan Borst. 4 we wll have 302,000 a year to exhaust that 12.5
5 CHAI RVAN BCRST:  Aye. 5 mllion. You remenber we really front |oaded that.
6 MR PENNYCUFF:  Cormi ssioner MCarty. 6 \¢ had to have those new stalls. \¢ needed the
7 OOW SSI ONER MOCARTY:  Aye. 7 dormroom
8 MR PENNYCUFF:  Cormi ssi oner Estes. 8 So we' ve spent it -- the canopy, | nean, for
9 OOW SSI ONER ESTES.  Aye. 9 those of you that were there on Indiana Derby Day,
10 MR PENNYQUFF:  Cormi ssi oner Levengood. 10 | nean, that's one of the cool est things in racing.
11 OOW SSI ONER LEVENGOCD: — Aye. 11 Just as an aside, | told the Chair, and the Chair
12 MR PENNYCUFF:  Cormi ssioner MQuai g. 12 said, well, you better tell Qus, it was his idea.
13 COW SSIONER MOUAI G Aye. 13 \¢ do an attendance there now. | have security do
14 CHAI RVAN BCORST:  Thank you. Passes 14 the attendance because | overcount things. So you
15  unani nousl y. 15 don't want ne counting. \¢& had 5100 people there
16 Ckay. Next is reviewof the Racing Capital 16 on Indiana Derby Day. Geat crowd. V¢ just
17 Fund Advi sory Conmittee expenditures approved and 17 started it this year so we don't have a conpari son.
18 submtted by Fund conmittee nenbers as well as the |18 V¢ do it here. And we've been doing it --
19 Community Center update. Wo's going to handl e 19 this is our second year here. V¢ had 3300 peopl e
20 that one? Joe gets this. It's the Joe Mrris 20 here for Fourth of July, which was just a great.
21 show VeIl give you a seat there so you can just |21 And that didn't include the line of cars on that
22  sit there. 22 road out there or the line of cars on that road
23 JCE MRR'S. Joe Mrris with Caesars. 1'll 23 there. But we have been tracking those fromyou
24  start with the Coonmunity Center. Site work's 24 bringing that up before. So we'll have historical
25 conplete. The rain has probably pushed us back six | 25 data over tine.
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1 toeight weeks. There was actually a pond there 1 And then at Hoosier, we're at with five years
2 for a good portion of the six to eight weeks. The 2 togo, find the nunber, it's seven hundred and, |
3 footers are all in. This week the rough plunb gets | 3 think it's 740,000 a year we still have in that
4 done, and the pad gets poured. So that will be 4 fund to be able to spend here. So we'rein a
5 done by the end of the week. The trusses and the 5 little better shape up here as far as the last five
6 outside walls are on site. And it's schedul ed to 6 years. But what a great tool that fund has been
7 be up next week. So that's good. 7 that Caesars put up at the beginning of this thing.
8 The project is on budget. And the new 8 And that fund does renewitself in 2030 for another
9 opening, and | ambeing pressured by Joe Davis. He | 9 $25 nmillion over the next ten years going forward.
10 wants that thing up by the Christnas party that the | 10 So good shape on bot h.
11 HBPA has in Decenber. So we do believe we'll be 11 CHAI RVAN BCRST:  Any questions? Yeah, it
12 good for first, second week of Decenber to open it. |12 looked |ike there was some sticks sticking up --
13  Qher than all the rain we've had, we're in good 13 JCE MRR'S: That's exactly what | thought.
14 shape there. 14 CHAl RVAN BCRST:  -- at the Community Center.
15 So the other project we have going down there |15 JCE MRR'S W& can see our sticks.
16 is on our, the barns we winterized back six seasons | 16 CHAI RVMAN BCRST:  There were sticks sticking up
17 ago that we did in our first tinme. And we're 17 at the new Cormunity Center.
18 putting some Big Ass fans in there. That is the 18 OOW SSI ONER LEVENGOCD:  |'s that a slab on?
19 nane of the conpany. And the electric work is all |19 JEEMRRS It will be aslab, yeah. The
20 done there. The fans are on site. 20 slabis getting poured this week. W' re doing the
21 Today, actually, they sent rods that they hang | 21 rough plunb right now, and Thursday Friday they're
22 fromthe ceiling with. The rods weren't right. So |22 pouring the whol e slab.
23 the newrods are coning in today. Those will all 23 OOW SSI ONER LEVENGOCD: Do you have a QM on
24 bein by the end of this week. So those are the 24 the job?
25 ongoi ng construction we have going there. 25 JCE MRR'S Yes. W& have Chris Duke. He's
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1 actually the president of the Quarter Horse, but he | 1 creating the best experience for our team nenbers,
2 has a, | call it a barndom ni um busi ness because 2 celebrating our teamnenbers, commitnent to health,
3 it's basically a barndoninium but he's the one who | 3 wellbeing and safety, extraordinary inpact on our
4 has done all the work. 4 comunities, enpowering partnerships, our
5 OOW SSI ONER LEVENGOOD:  Wio' s checking al | 5 comitnent to suppliers, our climate comitnents,
6 the electric and plunbing in the slab before it's 6 water conservation and nanagement, waste reduction
7  poured? 7 and landfill diversion, nature strategies. For
8 JCE MRR'S: Done through the city. 8 players, extraordinary destinations and offerings,
9 OOW SSI ONER LEVENGOCD:  They're going to give | 9  reasonabl e business operations, protective
10 you. 10 information on security and the social side of
11 JCE MRR'S. Yes. Yeah. 11 that. $72 mllion in total investrments into our
12 CHAI RVAN BCRST:  kay. Any other questions on |12 comunities as a whol e on Caesars. Just a big part
13 the fund? W' re spending it down, but nowit 13 of what we do.
14  sounds like we'll have sone left so that's good. 14 Over 50,000 team nenbers, 50 destinations
15 Ckay. No vote on that. 15 across 18 states, 32 jurisdictions now where we
16 Next is the presentation of the 2024 Caesars 16  have Caesars digital, which is the Racebook and the
17 Social Responsibility Report. And it nay be Joe 17 Sportshook. So that hel ps the handl e out across,
18 again. Poor guy. V¢ appreciate you. V& were glad |18 61 nillion square feet of air conditioned space,
19 when they hired you, and you've nore than lived up |19 46,000 hotel roons and suites, 500 owned or nanaged
20 to your reputation. 20 food and beverage outlets.
21 JCE MRR'S Good team It's about good 21 Just | find it fascinating to |ook at how big
22 teans. So this is something | shared with Deena. 22 and how much they do with all of this.
23 It's the 25th year that Caesars has done this. 23 And then you get to the racing, it is a part
24  That's what the report looks like. | nean, it's a |24 of the whole thing. A'so we have -- I'Il just find
25 pretty big report. And it's just kind of neat they |25 the sheet. V¢ have over 6200 races a year,
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1 dothis. 1 130 mllion in purses out to our horsenen. It's
2 Now, sone of you who' ve been there woul d 2 really worth a read at sone point, you know, if you
3 renenber Kiersten Flint. K ersten was the head of 3 have tinme just to see all that goes on; 37 nillion
4 narketing here at Hoosier Park. Kiersten was who 4 in breed devel opment organi zations, 3.6 nillion
5 we worked with when | did the original operations 5 state, city, and county wagers. That's just on our
6 plans. She created those vessel s and put those 6 racetracks on that side of it; 128 -- 130,000 just
7  together. 7 inracing equine charitable giving over the course
8 She still lives in Indiana, but she is the 8 of ayear.
9 head of the corporate social responsibility side of | 9 Soit's just sonething | wanted to share with
10 Caesars now So she goes to Vegas and does it, but |10 you and put in. \&'re proud of the corporate
11 it's really, | nean, Caesars does a lot. ¢ were 11 social responsibility that we do as a group. And
12 talking about our community giving here. They give |12 it's just way bigger than you woul d expect, you
13 alot of money out over the course of a year and 13 know, just seeing the Indiana part of it. That's
14  want to be a part of every comunity that they're 14 all that was. It was just a little informercial,
15 in. 15 but it's sonething we're proud of and wanted to
16 As | said, this is the 25th anniversary. 16  share with you so you coul d see what we do as a
17 TomReeg, hinself wites the note and sends it in 17 total group.
18 to all the enployees to share that with them | 18 CHAI RMAN BARST:  I'mglad you did. | did read
19 hadn't shared this before. But, you know, the 19 through it last night. It's inpressive. It takes
20 hero, the volunteer hours that Caesars does over 20 a while, 50-some pages.
21 the enpire in the course of a year, 93,000 21 JCE MRR'S.  Yeah.
22 volunteer hours to their different comunities. 22 CHAI RVMAN BCRST:  But, no, it's amazing. |
23 You go to the, you know, just a quick table of |23 hadn't remenbered seeing it before, and | thought,
24 contents here, it's people plan at play i s what 24 did | nmss that.
25 they call it, but you go down through. It's 25 JCE MRR'S That's the first tine |'ve sent
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1 it. | probably should have before. But | shared 1 secondary pari-nmutuel organization, or SPMJ
2 it with Deena. She said, good, you're going to 2 requested that the IHRC allow TwinSpires to begin
3 share it with the whol e Conmission. 3 offering parlay wagers, which are billed on the
4 CHAI RVAN BCRST:  And she di d. 4 existing Tw nSpires conditional wagering
5 JCE MRR'S So here | am yeah. 5 infrastructure with the condition being that
6 CHAI RVAN BCRST:  (kay. Any questions about 6 subsequent wagers in a parlay are funded by any
7 the responsibility report? 7 wnnings froma prior race in a parlay.
8 Ckay. Then next is the couple things to vote 8 The Thoroughbred Racing Protective Bureau was
9 on, ratification of the Executive Drector's 9 consulted to ensure that the parlay bets would be
10 approval of Horseshoe Indianapolis's request to 10 accounted for properly in the transaction audit
11 nove racing fromMnday August 4, 2025, to Friday 11 files that they receive. Because the changes
12 August 8, 2025, to coordinate with Harrah's Hoosier |12 represent a material change to the SPMD |icense
13 Park in offering an entire night of Caesars racing |13 application, it requires Comm ssion approval .
14 on the Fox Sports Network, which we like to be on 14 Based on the del egation of authority to approve
15 the Fox Sports Network. 15 race matters, including SPMX prior to the next
16 MR ROTHENBERG Chairman, | think that, | 16  Conmission neeting with review by the Commssion at
17 think that the title is the entire description 17 the next available neeting that was given to
18 actually. You sort of described it all. | don't 18 Executive Director Pitman on March 7, 2025,
19 knowif Eric Halstromhas anything to say. You 19 Executive Director Pitman gave COTIC probationary
20 don't have to. But basically they' re looking just |20 approval on April 1, 2025.
21 toshift that date to the other date so that there |21 CHAI RVAN BCRST: Do we have any questions?
22 coul d be sone synergy between the two tracks -- 22 How about a notion and a second?
23 CHAI RVAN BCRST:  Makes sense. 23 COMM SSI ONER MOCARTY:  Move to approve.
24 MR ROTHENBERG -- and being on TV. That's a |24 OOW SSI ONER ESTES.  Second.
25 voting issue. 25 CHAI RVAN BCRST:  Been noved and seconded. @
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1 CHAI RVAN BCRST:  Any questions? Makes sense. 1 toroll call vote.
2 Howabout a notion and a second? 2 MR PENNYCUFF:  Chai rnan Borst.
3 OOW SSI ONER LEVENGOCD:  So noved. 3 CHAl RVAN BCRST:  Aye.
4 COW SSI ONER MOCARTY:  Second. 4 MR PENNYCUFF:  Conmi ssi oner McCarty.
5 CHAl RVAN BCRST:  Been noved and seconded. 5 COW SSI ONER MOCARTY:  Aye.
6 FRoll call vote. 6 MR PENNYCUFF:  Cormi ssi oner Estes.
7 MR PENNYQUFF:  Chai rman Borst. 7 COW SSI ONER ESTES:  Aye.
8 CHAI RVAN BCRST:  Aye. 8 MR PENNYCUFF:  Commi ssi oner Levengood.
9 MR PENNYCUFF:  Conmi ssi oner McCarty. 9 COW SSI ONER LEVENGOCD:  Aye.
10 COW SSI ONER MOCARTY:  Aye. 10 MR PENNYCUFF:  Conmi ssi oner McQuai g.
11 MR PENNYQUFF:  Cormi ssi oner Estes. 11 OOW SSI ONER MOOUAI G Aye.
12 COMM SSI ONER ESTES:  Aye. 12 CHA RVAN BCRST:  Thank you. 5-0.
13 MR PENNYCUFF:  Commi ssi oner Levengood. 13 Next is ratification of Executive Director's
14 COW SSI ONER LEVENGOCD:  Aye. 14 probationary approval of NYRA Bets, LLC s request
15 MR PENNYCUFF:  Cormi ssi oner McQuai g. 15 to allow Caesars Sportshook to use a shared wal |l et
16 OOW SSI ONER MOQUAI G Aye. 16 to allow Sportsbook account hol ders to place bets
17 CHAI RVAN BCRST:  Thank you. Five to nothing. |17 on Caesars Racebook, a NYRA Bets affiliate. Dale
18 Next is the ratification of Executive 18 again.
19 Drector's probationary approval of Churchill Downs |19 MR PENNYQUFF:  Thank you, Chairman Borst.
20 Technol ogy Initiatives Conpany request to add 20 NYRA Bets, a licensed SPM) requested the IHRC to
21 parlay wagering to TwinSpires. Dale, you goingto |21 allow Caesars Sportshook to use a shared wallet to
22 take that one? 22 allow Caesars Sportsbook account hol ders to place
23 MR PENNYQUFF:  Thank you, Chairman Borst. 23 bets on the Caesars Racebook, NYRA Bets affiliate
24 Churchill Downs Technol ogy Initiatives Conpany, or |24 already |icensed by the Conmission.
25 @I G doing business as Twi nSpires |icensed 25 Agai n, the Thoroughbred Racing Protective
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1 Bureau was consulted to ensure that bets made using | 1 delegation of authority to approve race natters,
2 the shared wall et woul d be accounted for properly. 2 including SPMX> given to Executive Drector Pitman
3 Because the changes represented a material change 3 at the March 7, 2025, Cormission neeting, Executive
4 intheir license, it requires Conm ssion approval . 4 Drector Pitman gave Xpressbet probationary
5 And based on the del egation of authority to approve | 5 approval on June 10, 2025.
6 race natters given to Executive Director Pitnan 6 CHAI RVAN BCRST:  Ckay. Any questions on this
7 during the March 7, 2025, Conm ssion neeting, 7 approval ? Seeing none, then we'll go to a notion
8 Executive Drector Pitman gave NYRA Bets 8 and second.
9 probationary approval on May 30, 2025. 9 OOW SSI ONER ESTES:  Move to approve.
10 CHAI RVAN BCRST:  Any questions on the 10 OOW SSI ONER MOCARTY:  Second.
11  approval ? Seeing none, a motion, a second. | have |11 OOW SSI ONER MOQUAIG Second.
12 to beg for this. 12 CHAI RVAN BCRST:  Geat. Thank you. Seconded
13 COMM SSI ONER ESTES:  Move to approve. 13 twice. God. Roll call.
14 COW SSI ONER MOCARTY:  Second. 14 MR PENNYCUFF:  Chai rnman Borst.
15 CHAl RVAN BCRST:  Been noved and seconded. 15 CHAl RVAN BCRST:  Aye.
16  Boy, everybody is reluctant here. Mved and 16 MR PENNYCUFF:  Gormi ssioner MCarty.
17 seconded. Vé'Il go toroll call vote. 17 COW SS| ONER MOCARTY:  Aye.
18 MR PENNYCUFF:  Chai rman Borst. 18 MR PENNYCUFF:  Cormi ssi oner Estes.
19 CHAl RVAN BCRST:  Aye. 19 OOW SSI ONER ESTES:  Aye.
20 MR PENNYCUFF:  Gormi ssi oner MCarty. 20 MR PENNYOUFF:  Cormi ssi oner Levengood.
21 COMM SSI ONER MOCARTY:  Aye. 21 COW SSI ONER LEVENGOD: Aye.
22 MR PENNYCUFF:  Cormi ssi oner Estes. 22 MR PENNYCUFF:  Conmi ssi oner McQuai g.
23 COW SSI ONER ESTES:  Aye. 23 COW SSI ONER MOUAI G Aye.
24 MR PENNYCQUFF:  Cormi ssi oner Levengood. 24 CHAI RVMAN BCRST:  Five to zero also. Thank you
25 OOW SSI ONER LEVENGOD:  Aye. 25 all.
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1 MR PENNYCUFF:  Cormi ssioner McQuai g. 1 Next is consideration of a request froml|TCBA
2 OOW SSI ONER MOOUAI G Aye. 2 totransfer ADWfunds to help fund stakes and
3 CHAI RVAN BCARST:  Thank you. That passes 5-0. 3 handicap races. Who have we got? Dan going to
4 Next on the agenda is ratification of 4 handle this? Who's going to handl e this?
5 Executive Director's probationary approval of 5 DAN SPEARS:  (Good afternoon. Dan Spears with
6 Xpressbet, LLC s request to assunme full ownership 6 | TCBA |Indiana Thoroughbred Oaners and Breeders
7 of Daily Racing Formis former DRF Bets website and 7 Association. |'mhere today to ask for our
8 custoner base on or about June 10, 2025, or such 8 transfer of ADWnoney to our stakes races, and we
9 later date as is feasible, at which time DRF Bets 9 have to ask for an additional amount to cover the
10 will cease operations and Xpressbet will rebrand 10 total amount. And so we have, what we have in our
11 the site under the nane 1/st Bet Pro. Dale again. 11 account now, the difference will be a total of
12 That's a nouthful . 12 62,000. And that will -- what we're asking for is
13 MR PENNYQUFF:  Thank you. So Xpress Bets LLC |13 to take future ADNWnoney to take care of that until
14  licensed SPMD entered into an asset purchase 14 that is all caught up.
15 agreenment with Sports Information G oup LLC doing 15 CHAI RVAN BCRST:  So you' ve got two requests
16  business as the Daily Racing Form whereby 16 essentially in here.
17 Xpressbet was in full ownership of the Daily Racing | 17 DAN SPEARS.  Yes.
18 Forms former DFR Bet's website and customer base 18 CHARVAN BCRST: | had to read this about five
19 on or about June 10, 2025, or such |ater date as 19 tines, but your math was good.
20 feasible, at which tine the DRF Bets website would |20 DAN SPEARS. Vel |, yeah, because the first
21 cease operations and Xpressbet woul d rebrand the 21  request is just transfer. It was the original
22 website under the name 1/st Bet Pro. 22 anyway. Now we have to ask for an additional .
23 Because the changes represent a material 23 CHAI RVAN BCRST:  That's what | was having
24 change with the SPMD |icense application, it 24 troubl e doing was subtracting. Gosh, he got it
25 requires Conmi ssion approval . And based on the 25 right. It was right.
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1 DAN SPEARS: Thanks. Yeah, |'ve |ooked at 1 TIMQAYSHAW  Yes.

2 this quite a few days. 2 CHAI RVMAN BCRST:  WI I there still be though --

3 CHAI RVAN BCRST:  (kay. Can we do that? Can 3 there won't be any reserve left?

4 we goonthe future amount? | would take it we 4 TIMQAYSHAW That is -- we have asked

5 can. kay. Any questions for |ITCBA folks? Seeing | 5 permssion fromMs., Executive Director Pitnman to

6 none, | guess we'll have a notion and a second. 6 transfer everything that is in there.

7 OOW SSI ONER LEVENGOCD: | notion to approve 7 CHAI RVAN BARST:  (kay. So that's everyt hing.

8 it withthe fact that | got a nod fromthe 8 TIMAYSHAW The approxi mate amount is what

9 Executive Director. 9 it'sgoingto be as of Cctober 31st. It could vary

10 CHA RVAN BORST:  That it would be, we coul d 10 a fewthousand dollars, but all of it's going to

11 use the future against it. 11 get noved.

12 EXEQUTI VE D RECTCR PI TMAN  Yes. 12 CHAI RVAN BCRST:  Whatever it is, you' re going

13 COW SSI ONER LEVENGOXD:  The answer i s yes, 13 to use.

14 correct? 14 TIMQAYSHAW Correct.

15 BEXECUTI VE D RECTCR PI TMMN Correct. 15 CHAIRVAN BCRST: I f there's not, if there's

16 COMWM SSI ONER MOCARTY:  Second. 16 less than that or nore than that. Ckay.

17 COMM SSI ONER ESTES:  Second. 17 TIMAYSHAW Correct. Al of it's getting

18 CHAI RVAN BCRST:  Been noved and seconded. 18  noved.

19 PRoll call vote. 19 CHAl RVAN BCRST:  Got cha.

20 MR PENNYQUFF:  Chai rman Borst. 20 OOW SSI ONER LEVENGOCD:  So you' |1 sweep the

21 CHAl RVAN BCRST:  Aye. 21 account as of the end of Cctober.

22 MR EGA MAN  Conmissioner MCarty. 22 TIMQAYSHAW  Correct.

23 COMM SS| ONER MOCARTY:  Aye. 23 EXEQUTI VE DI RECTCR PITMAN  You' || continue to

24 MR PENNYCUFF:  Cormi ssi oner Estes. 24 sweep it every nonth.

25 OOW SSI ONER ESTES:  Aye. 25 TIMAYSHAW And then it starts building up
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1 MR PENNYQUFF:  Cormi ssi oner Levengood. 1 for next year.

2 COMM SSI ONER LEVENGOCD: Aye. 2 CHAI RVAN BCRST:  Correct. Ckay. Any

3 MR PENNYCUFF:  Cormi ssioner MQuai g. 3 questions for Timat all on this? Seeing none, how

4 COW SSI ONER MOUAI G Aye. 4 about a notion and a second?

5 CHA RVAN BCRST:  Thank you. Got a unani mous 5 COMM SSI ONER ESTES:  Move to approve.

6 5-0. But wewon't forget about the future anount 6 CHAI RVAN BCRST:  Sonebody.

7 that you have to keep using. 7 COMWM SSI ONER MDOUAI G Second.

8 DAN SPEARS:  Yeah, no, and we al so worked with | 8 CHAl RVAN BCRST:  Thank you. FRoll call vote.

9 Deena and Jessica a lot on that. 9 MR PENNYCUFF:  Chai rman Borst.

10 CHA RVAN BCRST: | know. 10 CHAl RVAN BCRST:  Aye.

11 DAN SPEARS:  Thank you. 11 MR PENNYCUFF:  Conmi ssi oner McCarty.

12 CHAI RVAN BCRST:  Next is consideration of 12 OOW SSI ONER MOCARTY: — Aye.

13 request fromIHBPA to transfer ADWfunds to 13 MR PENNYCUFF:  Cormi ssi oner Estes.

14 suppl ement Thor oughbred purse accounts. Tim 14 OOW SSI ONER ESTES:  Aye.

15  dyshaw 15 MR PENNYCQUFF:  Cormi ssi oner Levengood.

16 TIMQAYSHAW  God norni ng, Conmi ssi oner and 16 OOW SSI ONER LEVENGOCD: — Aye.

17  Board nenbers. Timdyshaw |ndiana HBPA Executive | 17 MR PENNYCUFF:  Cormi ssioner McQuai g.

18 Director. W request that our ADWnoney, which is |18 OOW SSI ONER MOQUAI G Aye.

19 approximately 740,000 be transferred to purses. 19 CHAI RVAN BCRST:  Thank you. 5-0 passes.

20 CHAI RVAN BCRST: | was wondering. There 20 Ckay. Next on the agenda is just an update on

21 wasn't a nunber in here so | was going to ask that. |21  rul enaki ng.

22 TIMAYSHAW Correct. | got that nunber from| 22 MR ROTHENBERG Yeah, | know, | noticed

23 Jessica. It's approxinately 740, 000. 23 there's a lot of anxiety behind nmaking notions and

24 CHAI RVAN BCRST:  That's the whol e anount 24 secondings today. So this is just a report that

25 that's in there? 25 won't need to have that.
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1 If you renenber back to Qctober of |ast year, 1 CHAI RVAN BCRST:  Anybody have any questi ons

2 we started rul emaking process on rul es under 2 about any of that? If you do, good luck. Al

3 25-1-47. As of today, hopefully those have been 3 right. Next is an update on HSA Matt, | guess

4 sent to the AGs office, and now the governor has 4 you get to be the H SA expert.

5 30 days to either accept the rule and make it a 5 MR EGIMWN Yes. Thank you, Chairman. 'l

6 rule or cone back to us. | don't anticipate there 6 keep this update to the litigation that's occurring

7 wll be any problem | was going to reviewthe 7 onthe act itself. There are three cases from

8 rules fromQctober, but 1"'mnot going to do that. 8 three different circuits that sought review from

9 Presently we are working on new rules. Sone 9 the Suprene Court over this past session of the

10 of the rules actually update the rules that haven't |10 Suprene Court. The court sort of held onto making

11 been updated yet. Interestingly enough, this is 11 any sort of a decision on those cases until they

12 how long this process sort of takes. 12 settled a different case that sort of involved the

13 The main gist of these rules though, we are 13 sane constitutional provisions as the case, the

14 trying to consolidate rules that have a lot of 14 cases that HSA is arguing.

15 redundancy. For instance, Rule No. 4 has to do 15 And just last nmonth the court did rule on that

16 with associations, which are the racetracks. Rule |16 case. So there has been sone novenent then with

17 No. 4.5 has to do with associations for flat 17 the three cases. They did decide to take them the

18 racing, which is the racetrack. If you ook at 18 Supreme Court did. However, they sent themback to

19 those two rules, about 90 to 95 percent are 19 their circuits and said basically, hey, we just

20 duplicate. As you can guess, there's simlarities. |20 settled the issues you're arguing in your cases.

21 Sothe main gist of this round is to try to get 21  So go back to your circuits, argue again and have

22 those rules that are in 4.5 that aren't in 4 22 the court rule based upon this new case.

23 incorporated in 4 and just elimnate 4.5. 23 So what does that mean? Basically we have

24 That's the sanme with Rule 5 and 5.5, 24  probably another year or two down at the circuit

25 licensees. (nce again, we are taking anything from|25 level for these cases. Then the side that doesn't
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1 the flat tracks that pertain to jockeys, jockey 1 prevail has the option to seek Suprene Court review

2 agents, things like that and moving theminto Rule 2 again. C course, that could take another year or

3 4, whichis basically the rule for here at Hoosi er 3  so.

4 Horse Park or Harrah's, Harrah's Hoosier Park, 4 So | ooks like we're going to have at |east one

5 sorry, and then elinnating 5.5. So we get rid of 5 or two or naybe nore race neets in Indiana where

6 sonerules. It streanines things and nmakes it 6 HSAstill isthe lawbut still unsettled so who

7 easier. 7 knows after that. O course, Congress could al ways

8 There a coupl e of other rules that we're going | 8 act and anend the portions of the lawthat are

9 to amend, including sone suggestions from some 9 being argued in the courts, which as sone of you

10 horsenen's association, other horsenen, and just 10 renenber, they did so, like, two and a hal f years

11 sone clean-up rules that we need to just straighten |11 ago when one particul ar aspect of the |aw had been

12 out. 12 declared unconstitutional by a court. But, again,

13 So what | anticipate is that within the next 13 you know, with the current Gongress who knows. So

14 probably week to week and a half sending out those |14 right nowit's sort of, it wll be business as

15 rules for just infornmal feedback, right, fromthe 15 usual for at least the next year or two.

16 Conmissioners but also fromthe racetracks and the |16 CHAI RVMAN BCRST:  (kay. That's the way we have

17  horsenen's associations. And you see how long it 17 tolive. Next is the delegation of authority to

18 kind of takes to go through this process. M hope |18 conduct racing business to the Executive Director.

19 is that within just a couple weeks after sending 19 MR PENNYQUFF:  Cormi ssioners, each year there

20 those out, we get feedback, and we can start with 20 are natters that arise during the race neeting that

21 the actual formal rule promulgation. 21 require quick turnaround and quick decision naking.

22 W're also this year readopting a bunch of 22  Because the Cormmission nmay not meet often enough

23 rules that don't need to be changed in both 4 and 23 for these inmedi ate matters to be handl ed,

24 5. Sothere's a couple different processes going 24  Commission staff routinely makes the request that

25 on there. 25 the Conmission delegate authority to the Executive
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1 Drector to handle natters that arise between 1 that's the way you want to do things in life.
2 Commission neetings. Pursuant to 71 AC 2-2-1, the | 2 You' ve been great to work with. She's al ways
3 Commission nay del egate authority to the Executive 3 ontop of things. | mean, you had to go through
4 Drector to inplenment and execute the duty of 4 QOMD  You had to go through a couple sal es,
5 regulating each race neeting and persons 5 Caesars sales. There's been a lot to go through.
6 participating in each neeting. 6 Youve had a lot of personal things to, but for all
7 At this time Cormission staff respectfully 7 of us, thank you very nuch. \¢é appreciate it.
8 requests del egation of authority to the Executive 8 (Audi ence appl ause.)
9 Drector to make race neet decisions as required, 9 BEXECUTI VE D RECTCR Pl TMAN  Thank you.  Thank
10 including but not limted to equi pnent, race 10 you, everyone. |'mgoing to mss all ny
11 calendars, SPM3s, and personnel that cannot be 11  relationships here, but 1'Il be checking in once in
12 delayed until the next Conm ssion neeting. 12 a while.
13 CHA RVAN BCRST:  Ckay. Do we have a notion 13 CHA RVAN BCRST:  Ckay. | guess that's -- |
14 and a second on that one? 14 don't think we have any ol d business. | junped.
15 OOW SSI ONER ESTES.  Move to approve. 15 That was the new business, | guess. Anybody got
16 OOW SSI ONER LEVENGOOD:  Second. 16 anything el se? How about a notion to adjourn? Do
17 CHAI RVAN BCRST:  Moved and seconded.  Rol | 17 | have to pull that out of you?
18 call vote. 18 COMWM SSI ONER MOXCARTY: 1" |1 nove to adj ourn.
19 MR PENNYCUFF:  Chai rman Borst. 19 CHAl RVAN BCRST:  Been noved.
20 CHAI RVAN BCRST:  Aye. 20 COMM SSI ONER LEVENGOXD: Second.
21 MR PENNYCUFF:  Conmi ssi oner McCarty. 21 CHA RVAN BCRST:  And seconded. V¢'re
22 OOW SSI ONER MOCARTY: — Aye. 22 adjourned. Not going to vote onit. Thank you
23 MR PENNYCUFF:  Cormi ssi oner Estes. 23 guys on the call.
24 OOW SSI ONER ESTES:  Aye. 24 (The Indiana Horse Racing Conm ssion neeting
25 MR PENNYCQUFF:  Cormi ssi oner Levengood. 25 was adj ourned.)
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1 OOW SSI ONER LEVENGOD: Aye. 1
2 MR PENNYCUFF:  Conmi ssi oner MQuai g. STATE OF 1 NDI ANA
3 COWM SSI ONER MOCARTY: Ay, 2
. COUNTY OF JOHNSON
4 CHA RVAN BCRST:  Thank you al |l for attending. 3
5 Again, thank you to Hoosier Park. Qeat setup here | 4 I, Robin P. Martz, a Notary Public in and for
6 as always. V¢ appreciate it. 5 said county and state, do hereby certify that the
7 Coupl e things, this, Cormissioner MQuaig, we 6 foregoing audio recording has been transcribed to the
8 Wer e g| ad you were on the phone with us, but this 7 best of ny ability, noting any inaudible portions, and
9 vill be Cormissioner Estes's |ast rreeting. He's 8 the‘typewitTent‘ranscript is atrue rfecord of the
. . i 9 audio recording via YouTube of the Indiana Horse
10 going to retire. He's got sone health things to 10 Racing Commi ssion meeting:
11  work on. So, Bill, thank you for hanging in there |4, | was not present at the time of the
12 with us. You ve been a great Conmmi ssion nenber. 12 recording;
13 OOW SSI ONER ESTES.  Thank you. 13 | do further certify that | ama disinterested
14 OOW SSI ONER MOCARTY: M. Chairman, | joinin 14 person in this; that | amnot a relative of the
15  expressing appreciation for Bill Estes in the work |15 attorneys for any of the parties.
, 16 IN WTNESS WHERECF, | have hereunto set ny
16 that he's done. . 17 hand and affixed ny notarial seal this 31st day of
17 CHA'RVAN BCRST:  You vere as good at this as |15 55y 2025 .
18 you were selling cars. So there you go. 19 %ﬂ%‘wﬂ% m""}gk
19 A'so this marks our Executive Director Deena |20 emabson st
20 Pitman's last neeting unless we have sone energency |21
21 thing before August 29th, unless we can convi nce 22 W Conmission expires:
22 her to stay, but | don't think that's going to 93 March 2, 2032
23 happen. But, yeah, we just have to thank you for Job No. 201289
24 32 years of service and all that you' ve done. 24
25 You're leaving here better than you found it. And |25
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      1          CHAIRMAN BORST:  We will call the meeting of



      2     the Indiana Horse Racing Commission July 14, 2025,



      3     to order.  First of all, thank you Hoosier Park for



      4     all of this.  Again, we feel like we're on stage.



      5     But we can't dance.  We can't sing.  So you're



      6     going to have to put up with this for the meeting.



      7          We have three members.  I don't know.



      8     Commissioner Estes, are you on the phone?



      9          COMMISSIONER ESTES:  Yes, I am.



     10          CHAIRMAN BORST:  Good.  So we've got three



     11     Commissioners here and two Commissioners on the



     12     phone.  So we're going to have to do the roll call



     13     vote.



     14          First item on the agenda is approval of



     15     memorandum from March 7, 2025, meeting and the



     16     executive session memorandum.  We need a motion and



     17     second.



     18          COMMISSIONER LEVENGOOD:  So moved.



     19          COMMISSIONER MCCUAIG:  Second.



     20          CHAIRMAN BORST:  Thank you, Becca.  Been moved



     21     and second.  All those in favor say "aye".  No, no,



     22     no, roll call.  I caught myself.



     23          MR. PENNYCUFF:  Roll call, please.  Chairman



     24     Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. PENNYCUFF:  Commissioner McCarty.



      2          COMMISSIONER MCCARTY:  Aye.



      3          MR. PENNYCUFF:  Commissioner Estes.



      4          COMMISSIONER ESTES:  Aye.



      5          MR. PENNYCUFF:  Commissioner Levengood.



      6          COMMISSIONER LEVENGOOD:  Aye.



      7          MR. PENNYCUFF:  Commissioner McCuaig.



      8          COMMISSIONER MCCUAIG:  Aye.



      9          CHAIRMAN BORST:  Thank you.  It passes



     10     unanimously.  Okay.  Item number one is review of



     11     the 2025 year-to-date Commission rulings as of



     12     June 15, 2025.  Matt, anything exciting to report?



     13     There aren't that many.



     14          MR. EGGIMAN:  No, just yeah, nothing too



     15     exciting to report on that.



     16          CHAIRMAN BORST:  I do have a question.  Where



     17     do the fines go?



     18          MR. EGGIMAN:  General Fund.



     19          CHAIRMAN BORST:  Not back to us, General Fund.



     20     Okay.  The next one is review of 2025 year to date



     21     HISA and HIWU rulings as of June 15, 2025.



     22     Anything, there isn't much there either.



     23          MR. EGGIMAN:  No, just whip violations for



     24     HISA.  And it's actually the same ruling from the



     25     first meeting for  HIWU.  So nothing new since the
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      1     last meeting.



      2          CHAIRMAN BORST:  And that was from last year,



      3     right?



      4          MR. EGGIMAN:  Yeah.



      5          CHAIRMAN BORST:  The HIWU?  But there haven't



      6     been any for this year.  That's interesting.



      7          MR. EGGIMAN:  Nothing settled, no.



      8          CHAIRMAN BORST:  Oh, settled.



      9          COMMISSIONER MCCARTY:  I have a followup



     10     question.  Where do those monies flow to?



     11          MR. EGGIMAN:  Those fines, any fine goes back



     12     to HISA and HIWU as part of their budget.



     13          CHAIRMAN BORST:  Okay.  Next on the -- if no



     14     other further questions, we don't have to vote on



     15     those.



     16          Next is the 2025 Community Giving Report



     17     presentation from Harrah's Hoosier Park and



     18     Horseshoe Indianapolis.  Joe, are you handling that



     19     or is -- we've got to get you on there.  You can



     20     have one of these if you like.  Your wing man's



     21     coming here.



     22          JEREMY MEDLEY:  Hello, everyone.  I'm Jeremy



     23     Medley, director of marketing here at Harrah's



     24     Hoosier Park.  I know I told you, I've talked about



     25     this before, but for anyone who doesn't know, kind
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      1     of a quick recap, as of August, I will have been



      2     with Harrah's Hoosier Park for 14 years.  Started



      3     out as a part-time guest services representative.



      4          I was born and raised right here in Anderson.



      5     I've lived here my entire life.  So because of



      6     that, I'm obviously familiar with many of the



      7     challenges we are facing in this community, Madison



      8     County and Anderson in particular.



      9          So let's take a look at the impact our



     10     property has made in 2025.  So at this point in the



     11     year we have contributed 289,000 to community



     12     initiatives.  And of that, 207,000 or 207,000 went



     13     directly to organizations in Anderson and Madison



     14     County.



     15          Some of our key focuses this year have been



     16     housing, support for survivors of domestic



     17     violence, (inaudible) security, human trafficking,



     18     prevention, recovery and more.  We've donated



     19     $15,000 to CASA; $7,500 to Habitat for Humanity of



     20     Anderson.  We also gave $7,500 to the Indiana



     21     Coalition for Domestic Violence, $10,000 to the



     22     Willow's Place Women's Shelter, $7,500 to



     23     Outfitters for their clothing assistance programs,



     24     and $5,000 to the Gathering of Queens for their



     25     food pantry.  That's just a portion of the
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      1     organizations we've supported in those areas this



      2     year.  All very good organizations doing a lot of



      3     good work for our local community.



      4          We know there are a lot of families in our



      5     community who desperately need assistance in the



      6     coming and meeting the expectations or the



      7     standards that they desire for themselves.  And



      8     it's essential they have the access to the



      9     resources they need to thrive.



     10          So this is something I touched upon last year.



     11     Something that remains a major area of focus for



     12     us.  That includes, you know, education and



     13     employment opportunities, career development



     14     programs, especially these things for our local



     15     youth, very important.  We've donated $15,000 to



     16     the Madison County Community Foundation to help



     17     fund their scholarship programs.  We've contributed



     18     $10,000 to the Hopewell Center, $10,000 to the



     19     Leadership Academy of Madison County, $7,000 to the



     20     Combat Ministries Youth Program, and $5,000 to the



     21     Ivy Tech Foundation.



     22          Going in hand with that, you know, working to



     23     improve the quality of life for the people of



     24     Madison County, health and wellness has been a



     25     major focus for us and continues to be so.  We have
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      1     currently invested over $30,000 in programs



      2     supporting both physical and mental health needs.



      3     On top of that, we've dedicated an additional



      4     $10,000 in senior care supporting organizations



      5     like Community LTC, Community Long Term Care, and



      6     Lifestream.  I think that is an area that -- I



      7     think I spoke a little bit about this last year.



      8     It kind of tends to get overlooked, our older



      9     generations.  It's a group that often falls through



     10     the cracks and needs assistance.  And we've been



     11     very proud to help, to help support that.



     12          Our commitment does go beyond donations



     13     though.  We're proud to host and to participate in



     14     events that drive real change.  This month we'll



     15     once again be hosting our Empire of Hope fundraiser



     16     for the Standardbred Transition Alliance.



     17          We've also hosted multiple Red Cross blood



     18     drives.  I believe we have one coming up within the



     19     next month or so here actually and diaper drive,



     20     Friends for Paws animal shelter drive basically



     21     collecting equipment, collecting items for a number



     22     of the local animal shelters.  And we are currently



     23     preparing for a canned food drive.



     24          Earlier this year we assembled 200 Easter



     25     baskets for families in need.  That was something







�



                                                           11



      1     we coordinated with the Anderson Police Department



      2     to dispatch with.  We are currently gearing up for



      3     a back-to-school drive to provide essential



      4     supplies for local students.



      5          In the area of equine giving, beyond Empire of



      6     Hope, we will be supporting the Harness Horse Youth



      7     Foundation this year, Agape's equine therapy



      8     program, the Sweet Liberty Rescue Ranch.  All of



      9     these organizations are doing incredible work



     10     creating that special bond between horses and



     11     people in meaningful ways.  Very proud of that work



     12     there.



     13          I hope this gives you a clear picture of where



     14     we are with our ongoing commitment to our



     15     community, our gratitude for the partnerships we've



     16     built with so many of our local organizations.



     17     We're very proud to be a part of Anderson and



     18     Madison County.  And we continue to look forward to



     19     continuing that work through the rest of this year



     20     and beyond.  Thank you.



     21          CHAIRMAN BORST:  Thanks Jeremy.  Question:  Do



     22     you think you could send that list?  It didn't make



     23     our booklet.  We just got the big numbers is all.



     24     For some reason, we didn't get the individual.  If



     25     you could send that to the office, and they could
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      1     send that to us.



      2          JEREMY MEDLEY:  We could absolutely do that,



      3     yes.



      4          CHAIRMAN BORST:  Thanks because you have a lot



      5     of good stuff there.  I can't remember it all.



      6          JEREMY MEDLEY:  We sure could.



      7          CHAIRMAN BORST:  Thank you.  Any other



      8     questions for Jeremy for Hoosier?



      9          COMMISSIONER MCCARTY:  The blue boxes



     10     indicate, the blue boxes indicate what you project



     11     for the last six months of this year?



     12          JEREMY MEDLEY:  For our equine spend, yes,



     13     that will be projecting the upcoming Harness Horse



     14     Youth Foundation donations, the Standardbred



     15     Transition Alliance I believe is part of that



     16     projection, the Sweet Liberty Ranch, Agape and New



     17     Vocations are included in that.



     18          COMMISSIONER MCCARTY:  But will there be



     19     additional community contributions?



     20          JEREMY MEDLEY:  Oh, absolutely, absolutely,



     21     yes.  We got some of those earmarked.  We found



     22     that, you know, once you get into the fall and



     23     winter quarters, you will have more emergent crises



     24     that come up.  So we don't want to earmark the



     25     totality of everything, but, yes, we are absolutely
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      1     committed to fulfilling our commitment to the



      2     community absolutely.



      3          COMMISSIONER MCCARTY:  How does this level of



      4     commitment this year compare to last year?



      5          JEREMY MEDLEY:  At this point in time, I think



      6     we're -- I don't have the exact numbers for year



      7     over year at this time as far as, like, July goes,



      8     but I would say it's about the same, if not a



      9     little more for this time of year.  I do not know



     10     that though for year over year.



     11          COMMISSIONER MCCARTY:  Will there be a review



     12     of all this at the end of this year.



     13          JEREMY MEDLEY:  Absolutely, absolutely, yes.



     14          EXECUTIVE DIRECTOR PITMAN:  Jeremy, do you



     15     know off the top of your head what your annual



     16     target giving number is for Hoosier?



     17          JEREMY MEDLEY:  Yes.  Yes, our annual giving



     18     number is $430,000.



     19          EXECUTIVE DIRECTOR PITMAN:  So that's the



     20     target that you hope to hit by the time December



     21     rolls around?



     22          JEREMY MEDLEY:  Oh, we will absolutely hit



     23     that, yes.



     24          EXECUTIVE DIRECTOR PITMAN:  Thank you.



     25          CHAIRMAN BORST:  Any further questions?
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      1     Anybody on the phone questions?  Thank you.



      2          JEREMY MEDLEY:  No problem.  I think I should



      3     probably hand this mic back.



      4          CHAIRMAN BORST:  There you go.  We've got more



      5     mics coming.  Give one to Joe.  There we go.  Okay,



      6     Joe, you must be going to do Horseshoe.



      7          JOE MORRIS:  Horseshoe.  Yeah.  Good morning,



      8     Joe Morris with Caesars Racing.  With it being a



      9     race day at Horseshoe, I had to leave a few people



     10     behind to make sure we got open there today.  So



     11     happy to get this update here today.



     12          Our target number at Horseshoe is 525,000 a



     13     year.  And we've exceeded that every year since the



     14     new Caesars has come in.  Year to date we have



     15     given 332,000.  Of the 332, 92 percent of that has



     16     been either to equine, Shelbyville, or Shelby



     17     County charitable organizations, and there's been



     18     over 50 checks handed out to date.



     19          On the equine side we're at 37,000.  Shelby



     20     County is 216.  Shelbyville is 52,000.  I've got



     21     the top five organizations that we've given to:



     22     55,000 went to the Shelby County United Fund for



     23     You; 46,400 went to Shelby County Boys and Girls



     24     Club; 26,000 to the Shelby County Police Canine;



     25     20,000 to Arc of Shelby County; 20,000 to Dinner
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      1     Before Bedtime.  So those are the highlights on



      2     that.



      3          And as I said our target, our, the number



      4     we're supposed to hit or go over is 525,000.  And



      5     we will exceed that, again, for this is the



      6     sixth season of new Caesars.  So happy to be a part



      7     of the whole thing, just, you know, great to be



      8     part of that community down in that area.



      9          CHAIRMAN BORST:  Thank you.  Any questions?



     10     This was a good graph you did here.



     11          JOE MORRIS:  I apologize for the lack of the



     12     list.  We certainly have them.  I sent that stuff



     13     to David and didn't put it in.  So that's on me.



     14     I'll make sure I send the list so you can see each



     15     and every donation.



     16          CHAIRMAN BORST:  I think we'll let you off on



     17     this one.  We'll give you, we'll give you a bye.



     18          JOE MORRIS:  Thank you.



     19          CHAIRMAN BORST:  Thanks.  Any other questions



     20     on Horseshoe?



     21          COMMISSIONER MCCARTY:  Mr. Chairman.



     22          CHAIRMAN BORST:  Question?



     23          COMMISSIONER MCCARTY:  I'd just like to say



     24     that I think the community commitments in both



     25     these communities is so important and should be
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      1     sustained and looked at ways to even expand



      2     possibly but at least it's much appreciated.  And



      3     it's very much a part of the overall big picture of



      4     what you all bring in both communities.  Thank you.



      5          CHAIRMAN BORST:  Okay.  Well, don't need a



      6     vote on that so we'll move onto the next one is the



      7     seasonal race meet updates from the racetracks.  I



      8     guess Hoosier is up here first.



      9          GABE PREWITT:  Morning, Mr. Chairman,



     10     Commissioners.  Gabe Prewitt, racing general



     11     manager here at Hoosier Park.  I think we have a



     12     good update.  From my perspective, we've completed



     13     69 of our race days.  Started off in a little bit



     14     of a turbulent environment.  Handle in the US first



     15     couple of months of the year was down 20 percent



     16     harness racing.



     17          So we opened up mid March.  A little bit of a



     18     horse shortage to start off, a crisis mode.  We had



     19     several cards where average field size is six and a



     20     half, seven.  We fought our way through that.  The



     21     first couple of months, it seemed like every time



     22     we would stabilize, we'd add another day of the



     23     week so we would stretch ourselves that much more.



     24     So battled through that.



     25          The last nine weeks we've been up double
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      1     digits in handle each week so that's good.  Overall



      2     for the meet we're up 19 percent.  One of only, the



      3     only track that I know that's up on the harness



      4     side this year.



      5          So handle is right at almost 59 million so far



      6     through 69 days.  Last year through the first 69,



      7     it was a little less than 50 million.  We've had



      8     $12 million handles.  I think the record here is



      9     14.  So that's been a good start.  And, yeah, so I



     10     think so far so good.



     11          CHAIRMAN BORST:  Good.  Any questions,



     12     Commission members?



     13          GABE PREWITT:  The only other update I'd like



     14     to add is we have moved post time forward a little



     15     bit.  It was 6:15.  We're up to 5:30 now.  One of



     16     the things by placing our races to try an increase



     17     the handle, we found we were getting a little late



     18     at night.  So for the benefit of everyone, our



     19     horsemen, our horse players, staff, we decided to



     20     move post time to 5:30 so up 45 minutes to



     21     hopefully get everybody out a little sooner.



     22          CHAIRMAN BORST:  So is that, you say you have



     23     done that?



     24          GABE PREWITT:  We start tomorrow.



     25          CHAIRMAN BORST:  You start tomorrow.
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      1          GABE PREWITT:  Start tomorrow, just a little



      2     time.



      3          CHAIRMAN BORST:  It will be interesting to



      4     see.



      5          GABE PREWITT:  It will be interesting because



      6     I think earlier in the year we missed a lot of



      7     fertile territory.  Earlier in the year we have a



      8     lot of Thoroughbred tracks now.  Delmar, Saratoga



      9     are going a little late some days.  So we'll be



     10     into that market a little bit more than I would



     11     like, but I think in the long run, it will be a



     12     good thing.  I think it's exchange.  We found the



     13     last couple of races at night were a couple of our



     14     worst bet races.  So I think by moving it up at



     15     night overall will be a good change.



     16          CHAIRMAN BORST:  Well, you're 9 million ahead



     17     so far at this point.



     18          GABE PREWITT:  We have a little room to work



     19     with.



     20          CHAIRMAN BORST:  Go a little bit more even.



     21          GABE PREWITT:  Exactly.



     22          CHAIRMAN BORST:  Any other questions for Gabe?



     23     I guess not.  Thanks.



     24          GABE PREWITT:  Thank you.



     25          CHAIRMAN BORST:  Go to Horseshoe.  Eric
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      1     escaped.  He got to come to the meeting.



      2          ERIC HALSTROM:  Yeah, it's a direct order from



      3     my boss over there.



      4          So, anyway, a great update from Gabe there.  I



      5     have good news on our end too.  Right now as we sit



      6     here today, our handle is up a little over



      7     five percent.  And I can tell you we're feeling



      8     really good about that because we had just a really



      9     rough spring.  You know how important turf racing



     10     is to us.  Coming into Indiana Derby Day we were



     11     down so many turf races that I think the number was



     12     88 in 2024 at the time, and we were somewhere



     13     around 49 this year.  So we had a really rough



     14     stretch.  We lost our whole week of Caesars stakes



     15     week and all that.



     16          So to be up in handle right now is really a



     17     great story especially because the Thoroughbred



     18     industry right now is trailing about five percent



     19     overall in this year.  So we're sitting in a really



     20     good spot.  As soon as the weather turned, we



     21     really turned it on.



     22          I'm not sure if anybody got to be with us last



     23     week.  I know a lot of you did for the Indiana



     24     Derby, just a fabulous day, record handle of



     25     9.1 million.  That beat the 2024 record of 8.1
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      1     million.  Just for frame of reference, the 2019



      2     that number was 4.1 million.  So we're up about 125



      3     percent over the last five, six years.



      4          It wasn't just the total handle.  I think



      5     everybody got to see, it was just a great day on



      6     track, not just the size of the crowd, but our



      7     on-track handle was up, our live racing was up



      8     13 percent.  We were up 48 percent in our



      9     simulcasting.  A lot of that had to do with a



     10     really large handicapping contest where people come



     11     in from out of town, and they just by nature bet



     12     quite a bit more.  So a lot of good things going



     13     there.



     14          This Saturday we've got a really big day



     15     coming up, about $750,000 in purses on our Quarter



     16     Horse day.  We've got four stakes finals.  First



     17     race post time is 10:45.  You know, Quarter Horse



     18     racing here has really grown and has improved to a



     19     point where it's competitive with just about



     20     anywhere in the county.  But, anyway, Saturday four



     21     stakes, when you start giving away almost a million



     22     dollars in purses in one day, it's quite something



     23     to note.



     24          The only thing I would like to mention is, and



     25     I'm not sure if everybody saw it.  If you haven't,
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      1     you can go to Bloodhorse.com and just search



      2     Horseshoe Indianapolis.  If you have seen it, I'll



      3     at least repeat for those who haven't.  But there's



      4     a really, really, nice story that came out.  In



      5     fact, on Indiana Derby Day a reporter for the



      6     Bloodhorse came out and interviewed myself and Tony



      7     Martinez, our track superintendent.



      8          And the main part of the story was our 2024



      9     track safety record.  And if you haven't, were not



     10     aware the Jockey Club used the same metrics over



     11     the whole industry on the Thoroughbred side for



     12     measuring track safety.  And I'm proud to say we're



     13     the number one racetrack in the country as far as



     14     safety in 2024.  It really works out.



     15          You know, we all celebrate handle and revenue,



     16     but I think we all know safety is number one.  The



     17     number that they got to before that is really



     18     something to be proud when you're -- I've never



     19     seen one like that.  I asked Joe.  He hadn't seen



     20     one that low either.



     21          We run about 1200 races a year.  You know,



     22     we're getting up to 10,000 starts between the two



     23     breeds.  And between Tony really being great at his



     24     job, Andy Hershey, and our vet staff being very



     25     careful with horses that may or may not need the
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      1     day off, and then last our company has put a lot of



      2     money into equipments and good equipment.  And Tony



      3     doesn't lack for any of that.  In fact, I'm going



      4     to ask for an aerator after this.



      5          So but something to be really proud of.  We've



      6     had a very good -- I'm knocking on wood but our



      7     2025 results right now are pretty darn good too and



      8     heading in the right direction.  So if you see him



      9     around, pat him on the back.  We're all really



     10     proud of what he did.



     11          CHAIRMAN BORST:  Any questions for Eric?  The



     12     Derby was great.  It was fun to see all those



     13     people, like you say, as hot as it was.  You know



     14     what the main topic at our table was?  We were



     15     worried about you getting sunburned out there on



     16     the rail.



     17          ERIC HALSTROM:  Too late.



     18          CHAIRMAN BORST:  Seriously that was the topic,



     19     we were worried about you.



     20          ERIC HALSTROM:  Yeah, by the time I figured it



     21     out, it was way too late.



     22          CHAIRMAN BORST:  It was too late.  It was



     23     great.  I told them, I said it took me forever to



     24     park in the garage.  I looked at all the license



     25     plates.  It's amazing.  There was Oregon.  There
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      1     was New York.  There was New Jersey.  I mean, all



      2     over.  That was really great.



      3          ERIC HALSTROM:  You know, if you recall a few



      4     years ago, we had the awning approved.



      5          CHAIRMAN BORST:  Yeah.



      6          ERIC HALSTROM:  All the, everybody, that's



      7     part of us and the horsemen.  And that's changed a



      8     lot of things.  It's just given us more options.



      9     We're already talking about what we can do next



     10     year for more shade because if you think back to a



     11     couple of years ago, that 40 by 40 tent that we had



     12     out there, there was people, you know, like,



     13     standing elbow to elbow in that 40 by 40.  Well,



     14     now we've got 260 by 40.  And they were elbow to



     15     elbow, which was you couldn't have done this a few



     16     years ago for the on-track experience.  So really



     17     great day.  We'll make it better next year too.



     18          CHAIRMAN BORST:  Yes, it was.  Okay.  Anything



     19     else?  I guess not.  I guess you can stay right



     20     there.  We'll move to our next item which is the



     21     request for the 2025 capital expenditure



     22     substitutions.  The first one Horseshoe



     23     Indianapolis request to amend the expected 2025



     24     capital improvement list and substitute with



     25     alternate 2025 purchases.
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      1          ERIC HALSTROM:  Yes, sir.  Chairman Borst, in



      2     March we had several different pieces of equipment



      3     approved.  And we still had about $65,000 sitting



      4     out there that we just weren't ready for in March,



      5     but we found another piece of equipment that we



      6     think will help our turf course.  It's a top of the



      7     line aerator for Tony to use at the end of the meet



      8     and then in the spring before the meet that



      9     actually digs a little bit deeper than the ones



     10     we've rented or tried to use ourself.  So it's a --



     11     it will stimulate turf growth.  And the more you



     12     can get an even surface out there, the safer it



     13     comes to be.  So this will also keep us from -- you



     14     know, we rented from several different places and



     15     never really found one that we thought was



     16     suitable.



     17          So I'd appreciate the approval of an aerator



     18     to finish our substitute capital for 2025.



     19          CHAIRMAN BORST:  I saw that Horseshoe will



     20     cover the difference between --



     21          ERIC HALSTROM:  Yeah.



     22          CHAIRMAN BORST:  -- what the budget was and



     23     the overage there, which was a good thing to do.



     24     Any questions?



     25          COMMISSIONER LEVENGOOD:  You have rented, and
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      1     you found those to be not suitable.



      2          ERIC HALSTROM:  Right.



      3          COMMISSIONER LEVENGOOD:  And this piece of



      4     equipment since you're private -- in government we



      5     were never allowed to do this -- are you able to



      6     rent your piece of equipment when it's sitting, or



      7     would you ever consider it?



      8          ERIC HALSTROM:  We -- that's a good question



      9     because I'll tell you what we have.  We actually



     10     own an aerator, but the tines are too short.  And



     11     they don't get deep enough.  And they don't pull



     12     the plugs the way we have want.  We've rented a



     13     couple that even have longer ones, but what I'm



     14     finding out is unless you have the substance to



     15     that tine, the longer they get, the more they



     16     break.



     17          COMMISSIONER LEVENGOOD:  And I get that.  This



     18     is probably specific for your industry.



     19          ERIC HALSTROM:  Yeah.



     20          COMMISSIONER LEVENGOOD:  Or is this a turf



     21     from golf courses?



     22          ERIC HALSTROM:  Well, I would assume that golf



     23     courses use something similar, you know, fall or



     24     whenever their getting towards the end of their



     25     season.







�



                                                           26



      1          COMMISSIONER LEVENGOOD:  Because you use this



      2     seasonally what I heard you say --



      3          ERIC HALSTROM:  Yes.



      4          COMMISSIONER LEVENGOOD:  -- spring and fall.



      5     I'll leave it alone, but I'll plant that seed since



      6     you're private.  That's an expensive piece of



      7     equipment for what you're doing and how often you



      8     will use it.  It will age out before it will get



      9     worn out.  So my question, my comment to you is you



     10     ought to talk to somebody about potentially gaining



     11     back some of your $17,000 that you put in it in a



     12     rental to other turf managers.



     13          ERIC HALSTROM:  Very interesting point.



     14          COMMISSIONER LEVENGOOD:  Knowing that business



     15     a little bit.



     16          ERIC HALSTROM:  Because you're correct.  We



     17     will only use this two days a year.



     18          COMMISSIONER LEVENGOOD:  It will sit.  And



     19     you'll store it outside, I assume.



     20          ERIC HALSTROM:  Well, we have a beautiful



     21     maintenance shed and barn.



     22          COMMISSIONER LEVENGOOD:  So it will be stored



     23     inside.



     24          ERIC HALSTROM:  Yeah.



     25          COMMISSIONER LEVENGOOD:  So don't be shocked
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      1     if you can gain back some of your capital.



      2          ERIC HALSTROM:  Appreciate that thought.



      3          CHAIRMAN BORST:  He can be your broker, I



      4     guess, and find people.



      5          ERIC HALSTROM:  See, it's paid for itself



      6     today.



      7          CHAIRMAN BORST:  There you go.  Do we have any



      8     questions before we vote on this?



      9          MR. ROTHENBERG:  Hey, Eric, I just have a real



     10     quick question.  Maybe you could just spend 30



     11     seconds on this.  So the other Eric, Eric Smith,



     12     was telling me about this cool piece of, like,



     13     radar equipment that you have that is dragged over



     14     the track.



     15          ERIC HALSTROM:  Correct.



     16          MR. ROTHENBERG:  Could you hit that for, like,



     17     30 seconds because it's nothing I ever heard of.



     18          EXECUTIVE DIRECTOR PITMAN:  And that's related



     19     to part of your track safety protocol, correct?



     20          ERIC HALSTROM:  Yeah, I'm glad you brought it



     21     up. I was trying to be brief, but I'm glad to tell



     22     you.  We're going to be first track that does this.



     23     And we found a vendor who actually works in, like,



     24     the asphalt and gravel world where they do below



     25     surface readings.  And it's way over my head.  He
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      1     tried to explain.  And I didn't even -- two seconds



      2     in, I was out.



      3          But we're now using it.  It's the first



      4     racetrack surface.  And it's a piece of equipment.



      5     There's two of them that sit on the back of our



      6     harrows.  And they take readings of the depth of



      7     our cushion, not the base.  But it can get in the



      8     point where you can see where the base and where



      9     that works, but this is to see -- and we believe



     10     and I think a lot of people believe, that a very



     11     uniform cushion is part of what makes a racetrack



     12     most safe.



     13          And it will give you a heat map.  He showed it



     14     to me on his phone.  And more data will be coming



     15     in, but essentially where it was blue, we try to



     16     keep that at six inches.  In the blue area, that's



     17     exactly where we want it to be.  On this map, it



     18     was pretty darn good near the rail and whatnot.



     19          As you started to get out, some would turn



     20     green a little bit, which meant it was more like



     21     five or something like that.  You get to where it



     22     washes out.  You could see some spots where it was



     23     more like four or whatever it might be.  But it's a



     24     simple tool for Tony to bring out more material in



     25     the areas where he sees something that's not
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      1     consistent.



      2          So very new to us, but I believe that this



      3     will be something that will help Tony a lot.  You



      4     can't -- you can go around with a measuring stick.



      5     That takes a long time, and this can give you



      6     something pretty quick.



      7          CHAIRMAN BORST:  Got to stay in the cutting



      8     edge.  Like you say, safety is most important.



      9          ERIC HALSTROM:  Yes, sir.



     10          CHAIRMAN BORST:  Okay.  I guess we need a



     11     motion and a second.



     12          COMMISSIONER LEVENGOOD:  So moved.



     13          COMMISSIONER MCCARTY:  Second.



     14          CHAIRMAN BORST:  Been moved and seconded.  Any



     15     questions?  Seeing none, go to roll call.



     16          MR. PENNYCUFF:  Chairman Borst.



     17          CHAIRMAN BORST:  Aye.



     18          MR. PENNYCUFF:  Commissioner McCarty.



     19          COMMISSIONER MCCARTY:  Aye.



     20          MR. EGGIMAN:  Commissioner Estes.



     21          COMMISSIONER ESTES:  Aye.



     22          MR. PENNYCUFF:  Commissioner Levengood.



     23          COMMISSIONER LEVENGOOD:  Aye.



     24          MR. PENNYCUFF:  Commissioner McCuaig.



     25          COMMISSIONER MCCUAIG:  Aye.







�



                                                           30



      1          CHAIRMAN BORST:  Thank you.  It passes five to



      2     nothing.



      3          Okay.  Next on the agenda is consideration of



      4     Harrah's Hoosier Park's request to amend the



      5     expected 2025 capital equipment list and substitute



      6     with an alternate 2025 purchase.  Joe Morris.



      7          JOE MORRIS:  Joe Morris with Caesars Racing.



      8     We have 748,000 for 2025 approved.  You remember



      9     that list was created back in 2018.  So prices have



     10     certainly changed quite a bit since then.  We had



     11     three John Deere tractors.  We bought -- there was



     12     five for this year.  We bought two last year.  And



     13     they were on the 2018 list at 109.  They actually



     14     cost 130.  So some of this stuff moves around a



     15     little bit.  But on the 748, we have some



     16     substitutions we would like to put in.  Our new



     17     total will be 751, and Harrah's Hoosier Park will



     18     put in the difference.



     19          Two of the tractors we bought last year are



     20     gone.  And there was some other winter equipment we



     21     didn't need.  What we'd like to get is two diamond



     22     harrows and a conditioner.  With winter training



     23     here, that equipment we drag behind the tractors



     24     just takes more of a beating.  You know, back in



     25     '18, we were never open in the winter.  So we're
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      1     needing to add to and replace that stuff quicker.



      2     Also a 16-foot float could have used this Saturday



      3     night with that rain storm we had here.  The water



      4     was literally blanketing over the side of the



      5     track.  And a float is the best way to get rid of



      6     that.  We'd like to get that.



      7          There's a portable power washer we'd like to



      8     get just to be able to do equipment, sides of



      9     barns, other buildings.  Our old one is worn out.



     10     A jetting machine, again, with winter training, we



     11     have horses here 12 months out of the year.  More



     12     horses, our plumbing gets clogged.  With the sand



     13     that they move, this jetting machine can go down



     14     under into the pipes, and we can jet that added



     15     material out with it.



     16          We'd like to get a couple of powered



     17     wheelbarrows.  That's for our employees.  In the



     18     winter, as we're getting stalls ready after horses



     19     have shipped out, we always have to bring in more



     20     dirt material to bring those stalls back to level.



     21     That's heavy for a person to move by hand.  The



     22     powered wheelbarrows, now they're just steering a



     23     wheelbarrow.  They can go right to the stall and



     24     put it in.



     25          Then we'd like to get another SUV for the
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      1     backside.  We have one out there now that's got



      2     some age on it.  We have a purchaser.  The ISA will



      3     buy that for a dollar.  And then they can use it on



      4     the back stretch to move people around during the



      5     races on that.



      6          So that list I just gave you is 228,000, added



      7     onto the $523,015 that's already approved, it's



      8     751,015.  On the actual schedule was 748,369.  So



      9     we think those are good additions that we need for



     10     track safety on the track side of it and for our



     11     employees.



     12          CHAIRMAN BORST:  Thank you.  Any questions for



     13     Joe?  Makes sense.  As we always say, you don't buy



     14     it just to buy it.



     15          JOE MORRIS:  That's right.



     16          CHAIRMAN BORST:  In 2018 when we did this, who



     17     knows.



     18          JOE MORRIS:  And there's a committee we put



     19     together that goes through and comes up with these



     20     substitutions.



     21          CHAIRMAN BORST:  Get the stuff we need.



     22          JOE MORRIS:  Yeah.



     23          CHAIRMAN BORST:  Okay.  Do we have a motion



     24     and a second to approve of the substitution?



     25          COMMISSIONER MCCARTY:  Move to approve.
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      1          COMMISSIONER ESTES:  I second.



      2          CHAIRMAN BORST:  Been moved and seconded.



      3     Roll call.



      4          MR. PENNYCUFF:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. PENNYCUFF:  Commissioner McCarty.



      7          COMMISSIONER MCCARTY:  Aye.



      8          MR. PENNYCUFF:  Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. PENNYCUFF:  Commissioner Levengood.



     11          COMMISSIONER LEVENGOOD:  Aye.



     12          MR. PENNYCUFF:  Commissioner McCuaig.



     13          COMMISSIONER MCCUAIG:  Aye.



     14          CHAIRMAN BORST:  Thank you.  Passes



     15     unanimously.



     16          Okay.  Next is review of the Racing Capital



     17     Fund Advisory Committee expenditures approved and



     18     submitted by Fund committee members as well as the



     19     Community Center update.  Who's going to handle



     20     that one?  Joe gets this.  It's the Joe Morris



     21     show.  We'll give you a seat there so you can just



     22     sit there.



     23          JOE MORRIS:  Joe Morris with Caesars.  I'll



     24     start with the Community Center.  Site work's



     25     complete.  The rain has probably pushed us back six
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      1     to eight weeks.  There was actually a pond there



      2     for a good portion of the six to eight weeks.  The



      3     footers are all in.  This week the rough plumb gets



      4     done, and the pad gets poured.  So that will be



      5     done by the end of the week.  The trusses and the



      6     outside walls are on site.  And it's scheduled to



      7     be up next week.  So that's good.



      8          The project is on budget.  And the new



      9     opening, and I am being pressured by Joe Davis.  He



     10     wants that thing up by the Christmas party that the



     11     HBPA has in December.  So we do believe we'll be



     12     good for first, second week of December to open it.



     13     Other than all the rain we've had, we're in good



     14     shape there.



     15          So the other project we have going down there



     16     is on our, the barns we winterized back six seasons



     17     ago that we did in our first time.  And we're



     18     putting some Big Ass fans in there.  That is the



     19     name of the company.  And the electric work is all



     20     done there.  The fans are on site.



     21          Today, actually, they sent rods that they hang



     22     from the ceiling with.  The rods weren't right.  So



     23     the new rods are coming in today.  Those will all



     24     be in by the end of this week.  So those are the



     25     ongoing construction we have going there.
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      1          Then just a quick overview:  At Horseshoe next



      2     year we'll go light in this fund and probably spend



      3     40 or 50,000.  And the last four years after that,



      4     we will have 302,000 a year to exhaust that 12.5



      5     million.  You remember we really front loaded that.



      6     We had to have those new stalls.  We needed the



      7     dorm room.



      8          So we've spent it -- the canopy, I mean, for



      9     those of you that were there on Indiana Derby Day,



     10     I mean, that's one of the coolest things in racing.



     11     Just as an aside, I told the Chair, and the Chair



     12     said, well, you better tell Gus, it was his idea.



     13     We do an attendance there now.  I have security do



     14     the attendance because I overcount things.  So you



     15     don't want me counting.  We had 5100 people there



     16     on Indiana Derby Day.  Great crowd.  We just



     17     started it this year so we don't have a comparison.



     18          We do it here.  And we've been doing it --



     19     this is our second year here.  We had 3300 people



     20     here for Fourth of July, which was just a great.



     21     And that didn't include the line of cars on that



     22     road out there or the line of cars on that road



     23     there.  But we have been tracking those from you



     24     bringing that up before.  So we'll have historical



     25     data over time.
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      1          And then at Hoosier, we're at with five years



      2     to go, find the number, it's seven hundred and, I



      3     think it's 740,000 a year we still have in that



      4     fund to be able to spend here.  So we're in a



      5     little better shape up here as far as the last five



      6     years.  But what a great tool that fund has been



      7     that Caesars put up at the beginning of this thing.



      8     And that fund does renew itself in 2030 for another



      9     $25 million over the next ten years going forward.



     10     So good shape on both.



     11          CHAIRMAN BORST:  Any questions?  Yeah, it



     12     looked like there was some sticks sticking up --



     13          JOE MORRIS:  That's exactly what I thought.



     14          CHAIRMAN BORST:  -- at the Community Center.



     15          JOE MORRIS:  We can see our sticks.



     16          CHAIRMAN BORST:  There were sticks sticking up



     17     at the new Community Center.



     18          COMMISSIONER LEVENGOOD:  Is that a slab on?



     19          JOE MORRIS:  It will be a slab, yeah.  The



     20     slab is getting poured this week.  We're doing the



     21     rough plumb right now, and Thursday Friday they're



     22     pouring the whole slab.



     23          COMMISSIONER LEVENGOOD:  Do you have a CM on



     24     the job?



     25          JOE MORRIS:  Yes.  We have Chris Duke.  He's
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      1     actually the president of the Quarter Horse, but he



      2     has a, I call it a barndominium business because



      3     it's basically a barndominium, but he's the one who



      4     has done all the work.



      5          COMMISSIONER LEVENGOOD:  Who's checking all



      6     the electric and plumbing in the slab before it's



      7     poured?



      8          JOE MORRIS:  Done through the city.



      9          COMMISSIONER LEVENGOOD:  They're going to give



     10     you.



     11          JOE MORRIS:  Yes.  Yeah.



     12          CHAIRMAN BORST:  Okay.  Any other questions on



     13     the fund?  We're spending it down, but now it



     14     sounds like we'll have some left so that's good.



     15     Okay.  No vote on that.



     16          Next is the presentation of the 2024 Caesars



     17     Social Responsibility Report.  And it may be Joe



     18     again.  Poor guy.  We appreciate you.  We were glad



     19     when they hired you, and you've more than lived up



     20     to your reputation.



     21          JOE MORRIS:  Good team.  It's about good



     22     teams.  So this is something I shared with Deena.



     23     It's the 25th year that Caesars has done this.



     24     That's what the report looks like.  I mean, it's a



     25     pretty big report.  And it's just kind of neat they
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      1     do this.



      2          Now, some of you who've been there would



      3     remember Kiersten Flint.  Kiersten was the head of



      4     marketing here at Hoosier Park.  Kiersten was who



      5     we worked with when I did the original operations



      6     plans.  She created those vessels and put those



      7     together.



      8          She still lives in Indiana, but she is the



      9     head of the corporate social responsibility side of



     10     Caesars now.  So she goes to Vegas and does it, but



     11     it's really, I mean, Caesars does a lot.  We were



     12     talking about our community giving here.  They give



     13     a lot of money out over the course of a year and



     14     want to be a part of every community that they're



     15     in.



     16          As I said, this is the 25th anniversary.



     17     Tom Reeg, himself writes the note and sends it in



     18     to all the employees to share that with them.  I



     19     hadn't shared this before.  But, you know, the



     20     hero, the volunteer hours that Caesars does over



     21     the empire in the course of a year, 93,000



     22     volunteer hours to their different communities.



     23          You go to the, you know, just a quick table of



     24     contents here, it's people plan at play is what



     25     they call it, but you go down through.  It's
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      1     creating the best experience for our team members,



      2     celebrating our team members, commitment to health,



      3     wellbeing and safety, extraordinary impact on our



      4     communities, empowering partnerships, our



      5     commitment to suppliers, our climate commitments,



      6     water conservation and management, waste reduction



      7     and landfill diversion, nature strategies.  For



      8     players, extraordinary destinations and offerings,



      9     reasonable business operations, protective



     10     information on security and the social side of



     11     that.  $72 million in total investments into our



     12     communities as a whole on Caesars.  Just a big part



     13     of what we do.



     14          Over 50,000 team members, 50 destinations



     15     across 18 states, 32 jurisdictions now where we



     16     have Caesars digital, which is the Racebook and the



     17     Sportsbook.  So that helps the handle out across,



     18     61 million square feet of air conditioned space,



     19     46,000 hotel rooms and suites, 500 owned or managed



     20     food and beverage outlets.



     21          Just I find it fascinating to look at how big



     22     and how much they do with all of this.



     23          And then you get to the racing, it is a part



     24     of the whole thing.  Also we have -- I'll just find



     25     the sheet.  We have over 6200 races a year,
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      1     130 million in purses out to our horsemen.  It's



      2     really worth a read at some point, you know, if you



      3     have time just to see all that goes on; 37 million



      4     in breed development organizations, 3.6 million



      5     state, city, and county wagers.  That's just on our



      6     racetracks on that side of it; 128 -- 130,000 just



      7     in racing equine charitable giving over the course



      8     of a year.



      9          So it's just something I wanted to share with



     10     you and put in.  We're proud of the corporate



     11     social responsibility that we do as a group.  And



     12     it's just way bigger than you would expect, you



     13     know, just seeing the Indiana part of it.  That's



     14     all that was.  It was just a little infomercial,



     15     but it's something we're proud of and wanted to



     16     share with you so you could see what we do as a



     17     total group.



     18          CHAIRMAN BORST:  I'm glad you did.  I did read



     19     through it last night.  It's impressive.  It takes



     20     a while, 50-some pages.



     21          JOE MORRIS:  Yeah.



     22          CHAIRMAN BORST:  But, no, it's amazing.  I



     23     hadn't remembered seeing it before, and I thought,



     24     did I miss that.



     25          JOE MORRIS:  That's the first time I've sent
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      1     it.  I probably should have before.  But I shared



      2     it with Deena.  She said, good, you're going to



      3     share it with the whole Commission.



      4          CHAIRMAN BORST:  And she did.



      5          JOE MORRIS:  So here I am, yeah.



      6          CHAIRMAN BORST:  Okay.  Any questions about



      7     the responsibility report?



      8          Okay.  Then next is the couple things to vote



      9     on, ratification of the Executive Director's



     10     approval of Horseshoe Indianapolis's request to



     11     move racing from Monday August 4, 2025, to Friday



     12     August 8, 2025, to coordinate with Harrah's Hoosier



     13     Park in offering an entire night of Caesars racing



     14     on the Fox Sports Network, which we like to be on



     15     the Fox Sports Network.



     16          MR. ROTHENBERG:  Chairman, I think that, I



     17     think that the title is the entire description



     18     actually.  You sort of described it all.  I don't



     19     know if Eric Halstrom has anything to say.  You



     20     don't have to.  But basically they're looking just



     21     to shift that date to the other date so that there



     22     could be some synergy between the two tracks --



     23          CHAIRMAN BORST:  Makes sense.



     24          MR. ROTHENBERG:  -- and being on TV.  That's a



     25     voting issue.
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      1          CHAIRMAN BORST:  Any questions?  Makes sense.



      2     How about a motion and a second?



      3          COMMISSIONER LEVENGOOD:  So moved.



      4          COMMISSIONER MCCARTY:  Second.



      5          CHAIRMAN BORST:  Been moved and seconded.



      6     Roll call vote.



      7          MR. PENNYCUFF:  Chairman Borst.



      8          CHAIRMAN BORST:  Aye.



      9          MR. PENNYCUFF:  Commissioner McCarty.



     10          COMMISSIONER MCCARTY:  Aye.



     11          MR. PENNYCUFF:  Commissioner Estes.



     12          COMMISSIONER ESTES:  Aye.



     13          MR. PENNYCUFF:  Commissioner Levengood.



     14          COMMISSIONER LEVENGOOD:  Aye.



     15          MR. PENNYCUFF:  Commissioner McCuaig.



     16          COMMISSIONER MCCUAIG:  Aye.



     17          CHAIRMAN BORST:  Thank you.  Five to nothing.



     18          Next is the ratification of Executive



     19     Director's probationary approval of Churchill Downs



     20     Technology Initiatives Company request to add



     21     parlay wagering to TwinSpires.  Dale, you going to



     22     take that one?



     23          MR. PENNYCUFF:  Thank you, Chairman Borst.



     24     Churchill Downs Technology Initiatives Company, or



     25     CDTIC, doing business as TwinSpires licensed
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      1     secondary pari-mutuel organization, or SPMO,



      2     requested that the IHRC allow TwinSpires to begin



      3     offering parlay wagers, which are billed on the



      4     existing TwinSpires conditional wagering



      5     infrastructure with the condition being that



      6     subsequent wagers in a parlay are funded by any



      7     winnings from a prior race in a parlay.



      8          The Thoroughbred Racing Protective Bureau was



      9     consulted to ensure that the parlay bets would be



     10     accounted for properly in the transaction audit



     11     files that they receive.  Because the changes



     12     represent a material change to the SPMO license



     13     application, it requires Commission approval.



     14     Based on the delegation of authority to approve



     15     race matters, including SPMOs prior to the next



     16     Commission meeting with review by the Commission at



     17     the next available meeting that was given to



     18     Executive Director Pitman on March 7, 2025,



     19     Executive Director Pitman gave CDTIC probationary



     20     approval on April 1, 2025.



     21          CHAIRMAN BORST:  Do we have any questions?



     22     How about a motion and a second?



     23          COMMISSIONER MCCARTY:  Move to approve.



     24          COMMISSIONER ESTES:  Second.



     25          CHAIRMAN BORST:  Been moved and seconded.  Go
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      1     to roll call vote.



      2          MR. PENNYCUFF:  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. PENNYCUFF:  Commissioner McCarty.



      5          COMMISSIONER MCCARTY:  Aye.



      6          MR. PENNYCUFF:  Commissioner Estes.



      7          COMMISSIONER ESTES:  Aye.



      8          MR. PENNYCUFF:  Commissioner Levengood.



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          MR. PENNYCUFF:  Commissioner McCuaig.



     11          COMMISSIONER MCCUAIG:  Aye.



     12          CHAIRMAN BORST:  Thank you.  5-0.



     13          Next is ratification of Executive Director's



     14     probationary approval of NYRA Bets, LLC's request



     15     to allow Caesars Sportsbook to use a shared wallet



     16     to allow Sportsbook account holders to place bets



     17     on Caesars Racebook, a NYRA Bets affiliate.  Dale



     18     again.



     19          MR. PENNYCUFF:  Thank you, Chairman Borst.



     20     NYRA Bets, a licensed SPMO, requested the IHRC to



     21     allow Caesars Sportsbook to use a shared wallet to



     22     allow Caesars Sportsbook account holders to place



     23     bets on the Caesars Racebook, NYRA Bets affiliate



     24     already licensed by the Commission.



     25          Again, the Thoroughbred Racing Protective
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      1     Bureau was consulted to ensure that bets made using



      2     the shared wallet would be accounted for properly.



      3     Because the changes represented a material change



      4     in their license, it requires Commission approval.



      5     And based on the delegation of authority to approve



      6     race matters given to Executive Director Pitman



      7     during the March 7, 2025, Commission meeting,



      8     Executive Director Pitman gave NYRA Bets



      9     probationary approval on May 30, 2025.



     10          CHAIRMAN BORST:  Any questions on the



     11     approval?  Seeing none, a motion, a second.  I have



     12     to beg for this.



     13          COMMISSIONER ESTES:  Move to approve.



     14          COMMISSIONER MCCARTY:  Second.



     15          CHAIRMAN BORST:  Been moved and seconded.



     16     Boy, everybody is reluctant here.  Moved and



     17     seconded.  We'll go to roll call vote.



     18          MR. PENNYCUFF:  Chairman Borst.



     19          CHAIRMAN BORST:  Aye.



     20          MR. PENNYCUFF:  Commissioner McCarty.



     21          COMMISSIONER MCCARTY:  Aye.



     22          MR. PENNYCUFF:  Commissioner Estes.



     23          COMMISSIONER ESTES:  Aye.



     24          MR. PENNYCUFF:  Commissioner Levengood.



     25          COMMISSIONER LEVENGOOD:  Aye.
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      1          MR. PENNYCUFF:  Commissioner McCuaig.



      2          COMMISSIONER MCCUAIG:  Aye.



      3          CHAIRMAN BORST:  Thank you.  That passes 5-0.



      4          Next on the agenda is ratification of



      5     Executive Director's probationary approval of



      6     Xpressbet, LLC's request to assume full ownership



      7     of Daily Racing Form's former DRF Bets website and



      8     customer base on or about June 10, 2025, or such



      9     later date as is feasible, at which time DRF Bets



     10     will cease operations and Xpressbet will rebrand



     11     the site under the name 1/st Bet Pro. Dale again.



     12     That's a mouthful.



     13          MR. PENNYCUFF:  Thank you.  So Xpress Bets LLC



     14     licensed SPMO entered into an asset purchase



     15     agreement with Sports Information Group LLC doing



     16     business as the Daily Racing Form, whereby



     17     Xpressbet was in full ownership of the Daily Racing



     18     Form's former DFR Bet's website and customer base



     19     on or about June 10, 2025, or such later date as



     20     feasible, at which time the DRF Bets website would



     21     cease operations and Xpressbet would rebrand the



     22     website under the name 1/st Bet Pro.



     23          Because the changes represent a material



     24     change with the SPMO license application, it



     25     requires Commission approval.  And based on the
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      1     delegation of authority to approve race matters,



      2     including SPMOs given to Executive Director Pitman



      3     at the March 7, 2025, Commission meeting, Executive



      4     Director Pitman gave Xpressbet probationary



      5     approval on June 10, 2025.



      6          CHAIRMAN BORST:  Okay.  Any questions on this



      7     approval?  Seeing none, then we'll go to a motion



      8     and second.



      9          COMMISSIONER ESTES:  Move to approve.



     10          COMMISSIONER MCCARTY:  Second.



     11          COMMISSIONER MCCUAIG:  Second.



     12          CHAIRMAN BORST:  Great.  Thank you.  Seconded



     13     twice.  Good.  Roll call.



     14          MR. PENNYCUFF:  Chairman Borst.



     15          CHAIRMAN BORST:  Aye.



     16          MR. PENNYCUFF:  Commissioner McCarty.



     17          COMMISSIONER MCCARTY:  Aye.



     18          MR. PENNYCUFF:  Commissioner Estes.



     19          COMMISSIONER ESTES:  Aye.



     20          MR. PENNYCUFF:  Commissioner Levengood.



     21          COMMISSIONER LEVENGOOD:  Aye.



     22          MR. PENNYCUFF:  Commissioner McCuaig.



     23          COMMISSIONER MCCUAIG:  Aye.



     24          CHAIRMAN BORST:  Five to zero also.  Thank you



     25     all.
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      1          Next is consideration of a request from ITOBA



      2     to transfer ADW funds to help fund stakes and



      3     handicap races.  Who have we got?  Dan going to



      4     handle this?  Who's going to handle this?



      5          DAN SPEARS:  Good afternoon.  Dan Spears with



      6     ITOBA, Indiana Thoroughbred Owners and Breeders



      7     Association.  I'm here today to ask for our



      8     transfer of ADW money to our stakes races, and we



      9     have to ask for an additional amount to cover the



     10     total amount.  And so we have, what we have in our



     11     account now, the difference will be a total of



     12     62,000.  And that will -- what we're asking for is



     13     to take future ADW money to take care of that until



     14     that is all caught up.



     15          CHAIRMAN BORST:  So you've got two requests



     16     essentially in here.



     17          DAN SPEARS:  Yes.



     18          CHAIRMAN BORST:  I had to read this about five



     19     times, but your math was good.



     20          DAN SPEARS:  Well, yeah, because the first



     21     request is just transfer.  It was the original



     22     anyway.  Now we have to ask for an additional.



     23          CHAIRMAN BORST:  That's what I was having



     24     trouble doing was subtracting.  Gosh, he got it



     25     right.  It was right.
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      1          DAN SPEARS:  Thanks.  Yeah, I've looked at



      2     this quite a few days.



      3          CHAIRMAN BORST:  Okay.  Can we do that?  Can



      4     we go on the future amount?  I would take it we



      5     can.  Okay.  Any questions for ITOBA folks?  Seeing



      6     none, I guess we'll have a motion and a second.



      7          COMMISSIONER LEVENGOOD:  I motion to approve



      8     it with the fact that I got a nod from the



      9     Executive Director.



     10          CHAIRMAN BORST:  That it would be, we could



     11     use the future against it.



     12          EXECUTIVE DIRECTOR PITMAN:  Yes.



     13          COMMISSIONER LEVENGOOD:  The answer is yes,



     14     correct?



     15          EXECUTIVE DIRECTOR PITMAN:  Correct.



     16          COMMISSIONER MCCARTY:  Second.



     17          COMMISSIONER ESTES:  Second.



     18          CHAIRMAN BORST:  Been moved and seconded.



     19     Roll call vote.



     20          MR. PENNYCUFF:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. EGGIMAN:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. PENNYCUFF:  Commissioner Estes.



     25          COMMISSIONER ESTES:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Levengood.



      2          COMMISSIONER LEVENGOOD:  Aye.



      3          MR. PENNYCUFF:  Commissioner McCuaig.



      4          COMMISSIONER MCCUAIG:  Aye.



      5          CHAIRMAN BORST:  Thank you.  Got a unanimous



      6     5-0.  But we won't forget about the future amount



      7     that you have to keep using.



      8          DAN SPEARS:  Yeah, no, and we also worked with



      9     Deena and Jessica a lot on that.



     10          CHAIRMAN BORST:  I know.



     11          DAN SPEARS:  Thank you.



     12          CHAIRMAN BORST:  Next is consideration of



     13     request from IHBPA to transfer ADW funds to



     14     supplement Thoroughbred purse accounts.  Tim



     15     Glyshaw.



     16          TIM GLYSHAW:  Good morning, Commissioner and



     17     Board members.  Tim Glyshaw, Indiana HBPA Executive



     18     Director.  We request that our ADW money, which is



     19     approximately 740,000 be transferred to purses.



     20          CHAIRMAN BORST:  I was wondering.  There



     21     wasn't a number in here so I was going to ask that.



     22          TIM GLYSHAW:  Correct.  I got that number from



     23     Jessica.  It's approximately 740,000.



     24          CHAIRMAN BORST:  That's the whole amount



     25     that's in there?
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      1          TIM GLYSHAW:  Yes.



      2          CHAIRMAN BORST:  Will there still be though --



      3     there won't be any reserve left?



      4          TIM GLYSHAW:  That is -- we have asked



      5     permission from Mrs., Executive Director Pitman to



      6     transfer everything that is in there.



      7          CHAIRMAN BORST:  Okay.  So that's everything.



      8          TIM GLYSHAW:  The approximate amount is what



      9     it's going to be as of October 31st.  It could vary



     10     a few thousand dollars, but all of it's going to



     11     get moved.



     12          CHAIRMAN BORST:  Whatever it is, you're going



     13     to use.



     14          TIM GLYSHAW:  Correct.



     15          CHAIRMAN BORST:  If there's not, if there's



     16     less than that or more than that.  Okay.



     17          TIM GLYSHAW:  Correct.  All of it's getting



     18     moved.



     19          CHAIRMAN BORST:  Gotcha.



     20          COMMISSIONER LEVENGOOD:  So you'll sweep the



     21     account as of the end of October.



     22          TIM GLYSHAW:  Correct.



     23          EXECUTIVE DIRECTOR PITMAN:  You'll continue to



     24     sweep it every month.



     25          TIM GLYSHAW:  And then it starts building up
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      1     for next year.



      2          CHAIRMAN BORST:  Correct.  Okay.  Any



      3     questions for Tim at all on this?  Seeing none, how



      4     about a motion and a second?



      5          COMMISSIONER ESTES:  Move to approve.



      6          CHAIRMAN BORST:  Somebody.



      7          COMMISSIONER MCCUAIG:  Second.



      8          CHAIRMAN BORST:  Thank you.  Roll call vote.



      9          MR. PENNYCUFF:  Chairman Borst.



     10          CHAIRMAN BORST:  Aye.



     11          MR. PENNYCUFF:  Commissioner McCarty.



     12          COMMISSIONER MCCARTY:  Aye.



     13          MR. PENNYCUFF:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          MR. PENNYCUFF:  Commissioner Levengood.



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          MR. PENNYCUFF:  Commissioner McCuaig.



     18          COMMISSIONER MCCUAIG:  Aye.



     19          CHAIRMAN BORST:  Thank you.  5-0 passes.



     20     Okay.  Next on the agenda is just an update on



     21     rulemaking.



     22          MR. ROTHENBERG:  Yeah, I know, I noticed



     23     there's a lot of anxiety behind making motions and



     24     secondings today.  So this is just a report that



     25     won't need to have that.
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      1          If you remember back to October of last year,



      2     we started rulemaking process on rules under



      3     25-1-47.  As of today, hopefully those have been



      4     sent to the AG's office, and now the governor has



      5     30 days to either accept the rule and make it a



      6     rule or come back to us.  I don't anticipate there



      7     will be any problem.  I was going to review the



      8     rules from October, but I'm not going to do that.



      9          Presently we are working on new rules.  Some



     10     of the rules actually update the rules that haven't



     11     been updated yet.  Interestingly enough, this is



     12     how long this process sort of takes.



     13          The main gist of these rules though, we are



     14     trying to consolidate rules that have a lot of



     15     redundancy.  For instance, Rule No. 4 has to do



     16     with associations, which are the racetracks.  Rule



     17     No. 4.5 has to do with associations for flat



     18     racing, which is the racetrack.  If you look at



     19     those two rules, about 90 to 95 percent are



     20     duplicate.  As you can guess, there's similarities.



     21     So the main gist of this round is to try to get



     22     those rules that are in 4.5 that aren't in 4



     23     incorporated in 4 and just eliminate 4.5.



     24          That's the same with Rule 5 and 5.5,



     25     licensees.  Once again, we are taking anything from
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      1     the flat tracks that pertain to jockeys, jockey



      2     agents, things like that and moving them into Rule



      3     4, which is basically the rule for here at Hoosier



      4     Horse Park or Harrah's, Harrah's Hoosier Park,



      5     sorry, and then eliminating 5.5.  So we get rid of



      6     some rules.  It streamlines things and makes it



      7     easier.



      8          There a couple of other rules that we're going



      9     to amend, including some suggestions from some



     10     horsemen's association, other horsemen, and just



     11     some clean-up rules that we need to just straighten



     12     out.



     13          So what I anticipate is that within the next



     14     probably week to week and a half sending out those



     15     rules for just informal feedback, right, from the



     16     Commissioners but also from the racetracks and the



     17     horsemen's associations.  And you see how long it



     18     kind of takes to go through this process.  My hope



     19     is that within just a couple weeks after sending



     20     those out, we get feedback, and we can start with



     21     the actual formal rule promulgation.



     22          We're also this year readopting a bunch of



     23     rules that don't need to be changed in both 4 and



     24     5.  So there's a couple different processes going



     25     on there.
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      1          CHAIRMAN BORST:  Anybody have any questions



      2     about any of that?  If you do, good luck.  All



      3     right.  Next is an update on HISA.  Matt, I guess



      4     you get to be the HISA expert.



      5          MR. EGGIMAN:  Yes.  Thank you, Chairman.  I'll



      6     keep this update to the litigation that's occurring



      7     on the act itself.  There are three cases from



      8     three different circuits that sought review from



      9     the Supreme Court over this past session of the



     10     Supreme Court.  The court sort of held onto making



     11     any sort of a decision on those cases until they



     12     settled a different case that sort of involved the



     13     same constitutional provisions as the case, the



     14     cases that HISA is arguing.



     15          And just last month the court did rule on that



     16     case.  So there has been some movement then with



     17     the three cases.  They did decide to take them, the



     18     Supreme Court did.  However, they sent them back to



     19     their circuits and said basically, hey, we just



     20     settled the issues you're arguing in your cases.



     21     So go back to your circuits, argue again and have



     22     the court rule based upon this new case.



     23          So what does that mean?  Basically we have



     24     probably another year or two down at the circuit



     25     level for these cases.  Then the side that doesn't
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      1     prevail has the option to seek Supreme Court review



      2     again.  Of course, that could take another year or



      3     so.



      4          So looks like we're going to have at least one



      5     or two or maybe more race meets in Indiana where



      6     HISA still is the law but still unsettled so who



      7     knows after that.  Of course, Congress could always



      8     act and amend the portions of the law that are



      9     being argued in the courts, which as some of you



     10     remember, they did so, like, two and a half years



     11     ago when one particular aspect of the law had been



     12     declared unconstitutional by a court.  But, again,



     13     you know, with the current Congress who knows.  So



     14     right now it's sort of, it will be business as



     15     usual for at least the next year or two.



     16          CHAIRMAN BORST:  Okay.  That's the way we have



     17     to live.  Next is the delegation of authority to



     18     conduct racing business to the Executive Director.



     19          MR. PENNYCUFF:  Commissioners, each year there



     20     are matters that arise during the race meeting that



     21     require quick turnaround and quick decision making.



     22     Because the Commission may not meet often enough



     23     for these immediate matters to be handled,



     24     Commission staff routinely makes the request that



     25     the Commission delegate authority to the Executive







�



                                                           57



      1     Director to handle matters that arise between



      2     Commission meetings.  Pursuant to 71 IAC 2-2-1, the



      3     Commission may delegate authority to the Executive



      4     Director to implement and execute the duty of



      5     regulating each race meeting and persons



      6     participating in each meeting.



      7          At this time Commission staff respectfully



      8     requests delegation of authority to the Executive



      9     Director to make race meet decisions as required,



     10     including but not limited to equipment, race



     11     calendars, SPMOs, and personnel that cannot be



     12     delayed until the next Commission meeting.



     13          CHAIRMAN BORST:  Okay.  Do we have a motion



     14     and a second on that one?



     15          COMMISSIONER ESTES:  Move to approve.



     16          COMMISSIONER LEVENGOOD:  Second.



     17          CHAIRMAN BORST:  Moved and seconded.  Roll



     18     call vote.



     19          MR. PENNYCUFF:  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. PENNYCUFF:  Commissioner McCarty.



     22          COMMISSIONER MCCARTY:  Aye.



     23          MR. PENNYCUFF:  Commissioner Estes.



     24          COMMISSIONER ESTES:  Aye.



     25          MR. PENNYCUFF:  Commissioner Levengood.
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      1          COMMISSIONER LEVENGOOD:  Aye.



      2          MR. PENNYCUFF:  Commissioner McCuaig.



      3          COMMISSIONER MCCARTY:  Aye.



      4          CHAIRMAN BORST:  Thank you all for attending.



      5     Again, thank you to Hoosier Park.  Great setup here



      6     as always.  We appreciate it.



      7          Couple things, this, Commissioner McCuaig, we



      8     were glad you were on the phone with us, but this



      9     will be Commissioner Estes's last meeting.  He's



     10     going to retire.  He's got some health things to



     11     work on.  So, Bill, thank you for hanging in there



     12     with us.  You've been a great Commission member.



     13          COMMISSIONER ESTES:  Thank you.



     14          COMMISSIONER MCCARTY:  Mr. Chairman, I join in



     15     expressing appreciation for Bill Estes in the work



     16     that he's done.



     17          CHAIRMAN BORST:  You were as good at this as



     18     you were selling cars.  So there you go.



     19          Also this marks our Executive Director Deena



     20     Pitman's last meeting unless we have some emergency



     21     thing before August 29th, unless we can convince



     22     her to stay, but I don't think that's going to



     23     happen.  But, yeah, we just have to thank you for



     24     32 years of service and all that you've done.



     25     You're leaving here better than you found it.  And
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      1     that's the way you want to do things in life.



      2          You've been great to work with.  She's always



      3     on top of things.  I mean, you had to go through



      4     COVID.  You had to go through a couple sales,



      5     Caesars sales.  There's been a lot to go through.



      6     You've had a lot of personal things to, but for all



      7     of us, thank you very much.  We appreciate it.



      8          (Audience applause.)



      9          EXECUTIVE DIRECTOR PITMAN:  Thank you.  Thank



     10     you, everyone.  I'm going to miss all my



     11     relationships here, but I'll be checking in once in



     12     a while.



     13          CHAIRMAN BORST:  Okay.  I guess that's -- I



     14     don't think we have any old business.  I jumped.



     15     That was the new business, I guess.  Anybody got



     16     anything else?  How about a motion to adjourn?  Do



     17     I have to pull that out of you?



     18          COMMISSIONER MCCARTY:  I'll move to adjourn.



     19          CHAIRMAN BORST:  Been moved.



     20          COMMISSIONER LEVENGOOD:  Second.



     21          CHAIRMAN BORST:  And seconded.  We're



     22     adjourned.  Not going to vote on it.  Thank you



     23     guys on the call.



     24          (The Indiana Horse Racing Commission meeting



     25     was adjourned.)







�



                                                           60



      1

         STATE OF INDIANA

      2

         COUNTY OF JOHNSON

      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing audio recording has been transcribed to the



      7  best of my ability, noting any inaudible portions, and



      8  the typewritten transcript is a true record of the



      9  audio recording via YouTube of the Indiana Horse



     10  Racing Commission meeting;



     11          I was not present at the time of the



     12  recording;



     13          I do further certify that I am a disinterested



     14  person in this; that I am not a relative of the



     15  attorneys for any of the parties.



     16          IN WITNESS WHEREOF, I have hereunto set my



     17  hand and affixed my notarial seal this 31st day of



     18  July, 2025.



     19
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     22  My Commission expires:

         March 2, 2032
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