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(The neeting conmmenced at 11:17 a.m)

CHAI RMAN BORST: Call this neeting to order,
March 24, |ndiana Horse Raci ng Conm ssi on.

Wel cone, everyone.

| guess we better swear Liz in here.

(At this tinme the oath was adm nistered to the
court reporter by Chairman Borst.)

CHAI RVAN BORST: Again, wel cone everybody.
Thank you to Horseshoe. This was nice for you all
to host us again. It's always a pretty nice place
to have a neeti ng.

COW SSI ONER LEVENGOOD:  All in the back.

CHAI RVAN BORST: Everybody sits in the back
just like church. That's okay. | sit in the back
in church too, very last row.

First, we'll have the approval of the
Menor andum of the Decenber 17, 2025, Meeting and
Executive Session.

Just need a notion and a second for that.

COW SSI ONER CHERRY:  So noved.

COMM SSI ONER LEVENGOCD:  Second.

CHAl RVAN BORST: Mved and seconded. W don't
have to have a roll call.

Any di scussi on?

Ckay. Al those say "aye.
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THE COWM SSI ON:  Aye.

CHAI RVAN BORST: Against "no."

(No verbal responses.)

CHAl RMAN BORST: Ckay. Ayes have it.

First on the agenda is review of the 2026
year-to-date Conmi ssion rulings as of March 1. Not
too many, obviously. Anybody have any questions
over the couple that are there? Probably not.

Next is review of the 2026 year-to-date H SA
and HWJ rulings as of March 1, 2026. W have

none - -

MR EGAE MAN:  None.

CHAI RMAN BORST: -- as | renenber reading. So
that's good.

Now we' Il get to the neat of the matter.

Third on the agenda is consideration and
ratification of the 2026 breed devel opnent and
county fair commttee program Jessica is going to
take us through tal ki ng about Thoroughbreds,
Quarter Horses, and the Standardbred Advisory
Boar d.

MS. JESSI CA BARNES: Yes. So you have in your
packet the Thoroughbred Breed Devel opnent program
whi ch Executive Director Smith approved so that we

coul d get conditions, books out and ready. That
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programis pretty close to |last year's, just the
budget is a little bit less than | ast year just
because of casino revenues, and we actually went
over budget for a couple of line itens. So they
were able to fill nore races than we anti ci pated
| ast year, which was good, but that did have an
I npact on our awards. But overall the programis

simlar to | ast year's.

Page 7

And | can take these one by one. | don't know

if you want to approve them one by one.

CHAI RVAN BORST: | think, can't we do them all
at the sane tine, | think?
MR. ROTHENBERG | think the first two you can

do because those are ratifications of a decision
that of the executive director already nade. And

the |l ast one you'll be voting on.

CHAI RMAN BORST: |s separate, okay. W'IlIl do

the first two. W'Ill vote on this.

MS. JESSI CA BARNES: The second one is the

Quarter Horse Breed Devel opnent program Executive

Director Smth already approved it. It is very,
very simlar to |ast year's program The changes
that we nade is that we actually increased the

consol ations for two of our stake races. So

everything el se stays the sane fromlast year; very
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happy with that program and how it's goi ng.

|'d be happy to answer any questions about
those if you would Iike.

CHAI RMAN BORST: Anybody have any questions on
t he Thoroughbred or the Quarter Horse?

Staff's okay with it too, | guess, since you
al ready approved it?

Ckay. | guess then we'll take a notion and a
second to ratify the executive director's
ratification of the two prograns.

COMM SSI ONER LEVENGOCD:  So noved.

COMM SSI ONER McCUAI G Second.

CHAI RVAN BORST: Been noved and seconded. Any

further discussion? Seeing none, all those in

favor say "aye.
THE COWM SSI ON: Aye.
CHAI RVAN BORST: (Opposed "no."
(No verbal responses.)
CHAl RMAN BORST: The ayes have it.
Now t he Advi sory Boar d.
M5. JESSI CA BARNES: Yes, the Advisory
Board -- so this is the old Standardbred Board of
Regul ati ons that noved fromthe Ofice of
Comm ssioner of Agriculture back in 2000, and it is

under the Commission. So it's the Standardbred
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Advi sory Board. They primarily deal with the

county fairs.

So they receive an appropriation fromthe
gam ng revenues, and that is their budget. They
have a nmuch smal |l er budget that they deal wth.

So you'll see that our budget is $160, 000 --
$160, 500. The bulk of this budget is the
adm ni stration of the county fair program which
i ncludes the drug testing at the county fairs, the
veterinarians at the county fairs, and the staff to
adm ni ster that program

There's also a broken out -- and we started
doing this several years ago -- is ADWfunds for
pronotion at the county fairs goes into the
St andar dbred Advi sory Board funds, and that is
broken out. That's not sonething you have to
approve, but | just showit on here.

It is the operational fund that -- operational
noni es that each county fair receives per day of
racing. So we give thema stipend of each day of
racing to help offset their cost of officials,
track mai ntenance, those type of things.

So that is the bottomline that is broken out,
and it is no |longer comng fromthat Standardbred

Advi sory Board budget. [It's com ng from ADW funds
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t hat have been earmarked for county fairs.

So that is $184,800. Over the years as things
have increased, we've had to increase those funds
per day at the fairs.

Ran into a snag wwth the starting gates | ast
year with sone of the -- they're down to basically
one starting gate operator for Indiana, and he
increased his prices. So that had a drastic inpact
on the county fairs, and has increased those.

But that is the Standardbred Advisory Board
budget, and |I'd be happy to answer any questions on
it. It does not say it on here, but the Advisory
Board actually approved that the last -- on the
17th. So they did approve this budget to recomend
to the Comm ssion.

CHAI RVAN BORST: Any questions?

| guess | have one. | was trying to see how
the 193,500 fit in wth the 160,000 and 184, 000.

M5. JESSI CA BARNES: So the 184 is from ADW
monies. That's not part of the 193. The 193 is an
appropriation. |It's made from excess gam ng
revenues, is what it's nade from |It's actually
appropriation in the state budget that cones to
t hat advi sory board on a yearly basis. So --

CHAI RMAN BORST: So you're not going to use it
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all. You're only at --
M5. JESSI CA BARNES: No, we're at 160, 000.
CHAl RMAN BORST: -- 160, 000. Ckay.

M5. JESSI CA BARNES: Yeah.

CHAI RVAN BORST: Ckay. That's what | was
trying to figure out how they were rel ated.

M5. JESSI CA BARNES: Yeah.

CHAI RVAN BORST: Now | under st and.

Ckay. Any other questions?

May | have a notion and a second for the
St andar dbred Advi sory Board budget. Not all at
once now.

COW SSI ONER LEVENGOOD:  So noved.

COMM SSI ONER CHERRY:  Second.

CHAI RVAN BORST: Mved and seconded.

Al those in favor say "aye."

THE COWM SSI ON:  Aye.

CHAI RVAN BORST: Opposed?

(No verbal responses.)

CHAl RMAN BORST: The ayes have it.

M5. JESSI CA BARNES: Thank you.

CHAI RVAN BORST: Now we nove to ratification
of Executive Director's approval of RMIC certified
split sanple | aboratories for 2026 and beyond. |

al ways can't figure out what the beyond is but --
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it never nade sense to ne.

M5. JESSICA BARNES: | think until the
Comm ssi on approves the next set.

CHAI RVAN BORST: | see. | guess.

MS. JESSICA BARNES: So this is -- UC Davis
has been a mainstay on our split |aboratories.
Last year we had UC Davis and University of Onhio.
University of Ohio lost their accreditation through
H WJ. They haven't lost it through RMIC
accreditation, but we felt if there was -- since
they lost it through HWJ that we weren't
confortable with keeping themon there.

So we reached out to EQQAS, which is a new
| aboratory in Kentucky that is no |longer affiliated
with the University of Kentucky, and we have added
t hem

| have talked to Dr. M chael Hardy, the -- he
Is the main veterinarian for HWJ, and he was very
confortable with EQ AS Laboratories. Their |lab
director is actually Travis Mays who cane there
fromUniversity of Texas, who used to be one of our
accredited | aboratories.

Those are the two | aboratories that we have
set up for split sanples in case a horseman woul d

get a positive.
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CHAI RMAN BORST: Big difference in turnaround

tinmes.

M5. JESSI CA BARNES: Yes, they are.

CHAI RMAN BORST: Gosh, 15 days versus 8 to
12 weeks. That doesn't seemright. Sonething's
not right there.

M5. JESSI CA BARNES: UC Davis, | think, does a
| arge vol une of sanples, and so that's why | think
their turnaround tinme -- so -- and ny experience
with them they're usually much qui cker than that.

CHAI RMAN BORST: Under prom se.

MS. JESSI CA BARNES: Yes.

CHAl RMAN BORST: Ckay. Any questions on the
split sanple | abs?

Again, if we could have a notion to ratify is
t he executive director's approval.

COMM SSI ONER CHERRY: So noved.

COWMM SSI ONER LEVENGOCD:  Second.

CHAIl RMAN BORST: All those in favor say "aye."

THE COWM SSI ON:  Aye.

CHAI RVAN BORST: Opposed?

(No verbal responses.)

CHAl RMAN BORST: Ayes have it. Thank you.

M5. JESSI CA BARNES: Thank you.

CHAI RVAN BORST: Next is consideration and
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approval of Horseshoe Indi anapolis's 2026

Thor oughbred and Quarter Horse racing official
list.

Eric Hal strom anything to add to the .

MR ERIC HALSTROM Eric Hal strom general
manager here at Horseshoe | ndianapolis of the
raci ng side.

Chairman Borst, |'Il take any questions on any
of these topics here. | wll tell you, nost of
these are a cut-and-paste fromthe year before.

The racing officials, we're fortunate, all the team
menbers were able to return. W do have a couple
new ones in there. | know M. Smth and Rot henberg
have their resunmes to start --

CHAI RMAN BORST: They're actually in here.

MR. ERI C HALSTROM (Ckay. Very good. And a
patrol judge. But other than that, we feel very
good about the fact that nost of our 2025 staff is
back for another year.

CHAl RVAN BORST: And you've got a full staff.

MR ERIC HALSTROM  Ful |l staff.

CHAI RVAN BORST:  Yea.

MR. ERI C HALSTROM  Yeah.

CHAl RMAN BORST: That's al ways good.

Any question about the l[ist?
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Again, it'll take a notion and a second to

approve the I|ist.
COMM SSI ONER LEVENGOCD:  So noved.
COMM SSI ONER McCUAI G Second.
CHAI RMAN BORST: Mbved and seconded to approve
t he Thoroughbred -- Horseshoe of |ndianapolis
Thor oughbred and Quarter Horse racing official
l'ist.

Any further discussion? None.

Al those in favor say
THE COWM SSI ON:  Aye.
CHAI RMAN BORST: All those opposed?

aye.

(No verbal responses.)

CHAl RMAN BORST: The ayes have it unani nously.

Thank you. | guess you can stay right there.

MR. ERI C HALSTROM  Yep.

CHAI RVAN BORST: Next is consideration and
approval of export |ocations for Horseshoe
| ndi anapolis for 2026.

MR. ERI C HALSTROM Yeah, Chairman Borst, this
Is kind of the sane topic. W've pretty nuch
saturated the North Anrerica market. So this is
just a cut-and-paste fromthe sanme | ocations from
| ast year.

There is sone hope for international
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expansion. They would fall under sonme of those

hubs in the different countries, and nost of them
are over in Europe.

But the only one, and it's noted on the
request, but we are abiding by the HPBA's deci sion
not to send our signal to New Mexico. And until we
get sone sort of change fromthem we will foll ow
al ong that way.

CHAI RMAN BORST: |Is there a particul ar reason?
| saw that.

MR. ERIC HALSTROM There's -- | would | et
M. dyshaw expl ai n nore; however, paraphrasing it,
there's just a disagreenent between the HBPAs and
t he national HBPA down in New Mexico that there's
sone direction -- we're not the only state that's
doing this. There's -- you know, it's not going
solo here. Until it's figured out between the
national HBPA and the |ocal down there, we'll abide
by their w shes.

CHAI RMAN BORST: We can always add them | ater
If it gets worked out.

MR. ERIC HALSTROM Yes, that's correct.

CHAI RMAN BORST: Any questions? There's a | ot
of them

So | guess a notion and a second to approve
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the export | ocations.

COW SSI ONER CHERRY: 1'I11 nove.

COW SSI ONER McCUAI G Second.

CHAI RVAN BORST: Mved and seconded.

Any further discussion?

Al those in favor say "aye."

THE COW SSI ON: Aye.

CHAI RVAN BORST: Opposed?

(No verbal responses.)

CHAl RVAN BORST: Ayes have it unani nously
again.

Okay. Next one is approval of 2026 Horseshoe
| ndi anapol i s Takeout Reduction Request.

MR. ERI C HALSTROM Yes, sir.

CHAI RVAN BORST: You're on a roll.

MR, ERIC HALSTROM 1'Il just keep going then.

This is our forth annual request for this.
We' ve caught a |lot of nonentum great narketing
tool on sone of these reductions on certain wagers
that we've found throughout the country. Very
popular wth the national custoners. |It's one of
those "if ain't broke don't fix it" kind of things.
We're going to keep rolling with sone of those.

We are actually addi ng one request, and this

cones from vyou know, nyself and the HBPA and the
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QHRAI, on a |l ate doubl e reduction which has shown

sone promse in sone different states, California
and what not, who've garnered a | ot over attention
on the |ate part of their card by having a
pronotion on the |last couple races.

So with your approvals, we'll get that
i nformation out to the sinulcast world. And, you
know, understand that it's going to help us, gives
us sonething else to market the whol e neet too.

CHAl RVAN BORST: Hopefully it wll be another
good year.

MR, ERIC HALSTROM | think so. | feel great
about it.

CHAI RVAN BORST: Any questions? kay.

Need a notion and a second for the Takeout
Reducti on Request from Horseshoe.

COW SSI ONER CHERRY: So noved.

COW SSI ONER McCUAI G Second.

CHAI RVAN BORST: Mved and seconded.

Al those in favor say
THE COW SSI ON:  Aye.
CHAI RMAN BORST: Opposed?

aye.

(No verbal responses.)
CHAl RMAN BORST: The ayes have it. Thank you.
COW SSI ONER LEVENGOOD: Before we nove, can
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you -- what's the plastic on the turf for?

MR. ERI C HALSTROM  Good question. You
noticed that, huh?

COMM SSI ONER LEVENGOCD:  Yeabh.

THE WTNESS: So it's actually -- they're
called turf blankets. And what they do -- you
can't see it fromup here, but they're slightly
perforated, they let in noisture --

COMM SSI ONER LEVENGOOD: So it's |like a
gr eenhouse.

THE WTNESS: Exactly. It just keeps the
ground war ner.

COW SSI ONER LEVENGOOD:  Ckay.

MR. ERI C HALSTROM Wen we pull those up
nmont h, you won't believe the difference between
I nsi de and the outside.

COW SSI ONER LEVENGOCD: It's like a tree
or (indicating) -- okay.

MR. ERI C HALSTROM Yeah.

CHAI RVAN BORST: Not much gets by him

MR ERI C HALSTROM  No.

CHAl RMAN BORST: Sonetines that's good,
sonmetines it's bad.

COMM SSI ONER LEVENGOCD:  Yeabh.

CHAI RVAN BORST: Next is consideration of

Page 19
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2026 RCFAC request for approval. And | guess Joe's

going to give all those -- the whole history.

MR JOE MORRI'S: Good norning, Conm ssioners.
Joe Morris with Caesars Entertai nnent Racing. |
will start with Horseshoe. None of these itens
were over 50,000. The RCFAC board has net and
agreed to this and voted it through, but | can go
down t hrough sone of them

You see the sand drai nage for the turf course.
That's been the sane for the | ast probably three
years in a row.

The other thing, on top of the bl ankets out
there, we did pick up about another 8 feet on the
i nside of that. Sonehow over the years those rails
had got noved in sone, and we were able to reclaim
sone of that, making that turf course a little bit
wi der over the last year. Took us two years to get
that done, but it just nakes it a little bit w der.

COW SSI ONER LEVENGOOD: So why don't you have
pl astic double wide all the way around it?

MR JOE MORRIS: It's just too nuch on that.
And nost of it's on the inside. |It's all about
soil tenperature. Gass grows when soil gets to
the right tenperature. |t gives us a head start so

we're ready in Muy.
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COW SSI ONER LEVENGOOD:  All right.

MR JOE MORRIS: And there's tracks --
Agueduct just postponed their turf opening for
three weeks because it's been so cold up in
New York. So it's just sonething that hel ps us
her e.

Heaters for the dornms as we know, we built one
set of new dorns. The other set's got sone age on
it. Those heaters do go over tine. |t gives us a
chance to have sone inventory. So if one goes, we
can just pull it out of the storage and put it in.
So that's a few of that.

Sand for the dirt track, we haven't put that
in, but we were probably at 600 horses out there
for wwnter training this year. Wth the added
horses, the added working of the track, it takes
the material fromthe track. So we put the 20, 000
in to have that extra as a part of winter training.

Irrigation, we've got an old irrigation
system W decided -- the RCFAC, us and the
hor senen, deci ded we've got to start doing sone
repairs to that to get it up to today's needs. So
we're putting 45,000 a year in. W'IlI|l probably do
that for about three years. |It's probably going to

be 100, 150,000 over a period of tinme to get that
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repl unbed, get the proper punps in there and things

like that. But that's the first step with that.

Community center, you know, picnic tables for
the outside, just certain odds and ends that we
need to put into there. That project, |I don't know
if you've been in it yet, that project cane out
fantastic. | nean, we couldn't be prouder of how
that cane out. And it's already getting used to
our expectations, so that's great. But this wll
do a little nore for us outside and a little bit
nore furniture inside that we just didn't foresee
in the original bids.

Surveill ance caneras, we've had that four or
five years. That's outdoor surveillance caneras.
We just finished a big project for about 120, 000.
That keeps us growi ng and keeps the surveillance
coverage that we need out there.

Track kitchen, we have a new vendor in there
this year, and the cooler went bad there. W had
to replace that, so we put that in. It's actually
Maya's, the restaurant in Shelbyville. Very good
Mexi can restaurant. Oscar who owns that is now
doing the track kitchen. So we're really happy to
have hi m

Euroci ser, believe it or not, is six years old
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now. Horses kick. They knocked hol es on sone of

the walls on the inside. So that replaces that.
What a great purchase that was for the RCFAC. That
thing gets used, you know, every day, every week as
part of the horseman's training procedure.

The next one you see is the electric -- we
have el ectric for two food trucks. You know, they
need to cone in, hook up to electric and really
water many tines. But on a busy day, we like to
have four out there. So we're going to add a
coupl e nore hookups so we can have nore food trucks
for our custoners.

COMM SSI ONER LEVENGOCD: They're on the front
si de or backsi de?

MR JOE MORRIS: Front side. Yeah, all front
side. Makes it easier because now on the extra
ones, they have to have a generator, and not all of
them have generators. So it's |like a plug-and-play
so to speak.

COW SSI ONER LEVENGOOD: Do they have propane
tanks on them or not?

MR JOE MORRIS: | (indicating).

COW SSI ONER LEVENGOOD: Do you al | ow propane
tanks on the food trucks?

MR JOE MORRIS: FEric? Yeah. Yes. Yeah, on
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the grills, yeah.

COW SSI ONER LEVENGOOD:  Ckay.

MR JOE MORRIS: So that's that one. It's all
under 50 so we don't need an approval there.

On Hoosiers, also the RCFAC has net, and we're

in agreenent wth the horsenen on that. The

drai nage trench, we -- in the paddock on the
backside, it's just a bad drai nage spot. It cones
down -- it conmes downhill fromthe track. It cones

off the roof, it cones across. W've worked with
John DeLong on it also. W think we can retrench
that, maybe put sone extra drainage in that gets
the water out of the front. Wen the horses cone
out of the building, they cross right over it on a
rainy day. So we want to get that fixed.

The cl ubhouse | ower floor, we want to retile
that. It's like three different styles down there
right now W're going to go end to end with it.
Now, I will say that is RCFAC

We're in the process of redoing our dining
roomright now, and the carpet's out. W had a
nice | am nated wood floor going in. W've got
tabl es and chairs, and that's on Caesars. That's
not going through the RCFAC. So we're going
t hrough t here.
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To be quoted. The lady, unfortunately -- very

good for her because she's m ssed -- but one of our
| adi es had to have sone surgery done, so she's been
out for a period. So I wasn't able to get sone of
t hese pri ces.

W're not going to do it right now, but we are
going to change the awning on the front entrance on
the racing side. W're going to also paint the
wal | s out there, change the flags. But that wll
be part of a bigger process, and |I'Il put the
pricing in. The horsenen have agreed through RCFAC
to contribute, not pay for the whole thing, but to
contribute towards the awning on this. You know,
we put a new face on the casino side. This sumer
we want to put a new face on the racing side. So
we' |l be doing that.

Barn area or asphalt, it's just old. | nean,
we' ve got the sanme thing. Over two, three years
we've got to re-asphalt that. W're working on it.

Wastewater, |'ve stood here before and tal ked
about that. The worst systemin all of racing.

You bathe a horse, it goes into a drain, it's
punped into a plastic container. W have to dunp
those things every single day.

W're trying to cone up with a system where we
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could put a thousand-gallon tank in. So now you'd

put it in between two barns and both of them woul d
go into one tank and every three days you' d have to
punp that out.

Way it's designed that way? |[|'mnot sure.

But we're looking to get a better way. And then we
have to wnterize all those tanks in the wintertine
with heated bl ankets that go over them If it was

under ground, we wouldn't have to do that. But that
wi Il be for probably the June or July neeting; I|'l]l
have the pricing on all of that.

And then winter training, you know, our track
material, we have a sand, we have a couple
different kind of the crushed rock. W never put a
roof onit. W never raced in the winter. Well,
now we're open all winter wiwth 300 horses out
there. Wen do you need it? Wen you get freezing
rain and snow and now that's covering the material .
So we want to get a roof over that for next year.

The next one is still a work in progress, but
| was hoping to get it approved if we go down this
road. It's called the -- the piece of machinery is
called a radioneter. Radioneter. And it's a blood
gas testing machine. And we draw bl ood now and we

send it out. We think it's a better systemif we
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draw the bl ood and test it right there.

So we're working with Mke Smth and his staff
on the best way to do that. W haven't finalized
that on how we're going to do it. It |ooks |ike
we've cone up with a way, but until we can have a
couple nore neetings and get that finalized, we
won't have it, but I'mhoping to get the approval
for the 95,000 for it. That buys two radi oneters,
and it buys all the supplies and warranties for the
year, and then we woul d have it.

So the system m ght go sonething like this:
You draw the blood, it's imediately spun and
tested. Then you'd have the baseline figure. Say
it's 38. And if the test shows 38 or higher, you
i medi ately draw that blood again. |[If it stays
hi gher, you scratch the horse.

And then the horse may end up in our
detention, you know, going forward. He would have
to be on our ground, the whole stable. And if it
happens a second tinme, you know, maybe it's a fine.
We're still deciding whether that would go through
t he Conm ssion rules or whether we would do house
rul es that the Conmm ssion would approve and the
horsenen woul d sign as a part of racing here.

Here's our house rule, sign it.
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So we're working through the logistics and the

legality of that. But in the neantine, we'd |ike
to get it. If we don't ever cone to agreenent, we

don't ever buy the thing. But if we were able to

do that -- and we think we will in the next

couple -- it puts Hoosier cutting edge.
COW SSI ONER LEVENGOOD: Well, | was going to

say --

MR JOE MORRIS: Cutting edge --

COW SSI ONER LEVENGOOD:  -- woul d that be the
first?
MR JOE MORRIS: -- in our industry.

COW SSI ONER LEVENGOOD:  Ckay.

MR JOE MORRIS: There's a couple others that
do it simlar, but this keeps us on the forefront,
as the caneras do. W're still the only track in
the country that's canera'd as well, only harness
track in the country that's canera’'d as we are. So
we have that tool, and now we can -- renenber half
our horses cone fromoffsite so we don't have
canmeras on them But we think this greatly |evels
the playing field. The horsenen -- and John can
speak for themalso -- but they are conpletely
behind it, and it's just working out the legality

and the logistics of it, you know, with your staff
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to be able to do that.

COW SSI ONER LEVENGOOD:  How woul d you cover
t he cost?

MR JCE MORRI'S: 95, 000.

COW SSI ONER LEVENGOOD:  But how woul d you
cover the ongoi ng operational cost?

MR JOCE MORRIS: Part -- still got to work to
that out. [I'Il tell you what |'mhoping for. [I'm
hoping for the vet and the peopl e doing the draw ng
and spi nning woul d be comm ssi oned, and the people
doi ng the penalties and the enforcenent of it would
be us and the horsenen through our rules, but
iIt's -- you know, we have to work that out.

And at the end of sone day with the
Comm ssion's side of it, it's going to cone from
raci ng because you're not really funded out of the
governnment side; you fund it through racing. But
if not, they would be our enployees.

That's hard. Part of the problemis it's hard
to get and keep vets. | nean, we struggle
regularly. | think they struggle on their test
barn, but with [Lasix's vet and our track vet, it's
hard to find at both these tracks. So we're trying
to work through the |ogistics of it.

It would be a top-of-class in harness racing
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programif we can do it. W would just |like to get

It approved today so that if we do cone to a
process and, you know, protocol on howto do it, we
coul d buy the machi ne and be able to nove forward.

COW SSI ONER LEVENGOOD:  So our approval
allows you to do this if you get all the pieces in
pl ace?

MR JOE MORRIS: Yes. |If we don't get them
together, we don't buy it because we woul dn't be
able to buy it. Yeah, | can't go agai nst the
rules. Wuldn't go --

COMM SSI ONER LEVENGOOD:  |' m | ooki ng - -

MR JOE MORRIS: -- | wouldn't go against the
rules. So, you know, that's what we want.

COW SSI ONER LEVENGOOD: | just need the three
birds on the wire over there going like this
(i ndi cating).

MR, JOHN DeLONG | just want to nake one
ot her comrent about this. John DelLong, president
of the | SA

Currently, so when we do bl ood gas right now,
we're sending all this blood out, and comm ssion
testing is paying for all of this. So if we buy
t hese machi nes through our RCFAC noney, we're going

to buy the machines, we can do it in-house. Wth
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the consumabl e sets and all this, this is going to
save the conm ssion a trenendous anount of noney.

| mean, you guys, | don't know the exact doll ar
anount, what you're spending on bl ood gas a year.
|"mgoing to throw out a nunber, half a mllion
dol lars a year?

M5. JESSI CA BARNES: It's probably | ess than

t hat .

MR JOHN DeLONG  Ckay.

M5. JESSI CA BARNES: | nean, total testing,
it's probably half mllion dollars.

MR, JOHN DeLONG  Yeah, we're spending a | ot
of noney on testing. W can run these tests for
the whole neet for I ess than 50 grand.

COW SSI ONER McCUAIG  |s part of the
agreenment going to be contenplating liability?
Because obvi ously when you're sending it out to the
lab --

MR, JOHN DeLONG Caesars is taking liability.
And these machines are scientifically, you know,
accurate. There's other racetracks that are using
them The Meadows, Harrah's Philly is using them

The other thing is, you know, the science
behind the bl ood gas testing says that when these

tests are sent out, you know, if we race on
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Saturday night, they don't get tested until Monday

norning. W're testing themon site right away,
we'll get a true reading of what these nunbers are.

CHAI RMAN BORST: | know you guys have asked
for that for a while. That's on your wish |ist.

MR JOHN DeLONG It's a big sticking point
with a lot of horsenmen. W used to do it this way.
It's probably been a half a dozen years we've done
this, send the blood out. W really want to get
back to the way we used to do it. W feel like it
was nore accurate, and it took a lot of the
guestions froma |lot of the people out of the
equation, you know, the validity of the test.

CHAl RVAN BORST: The problemw th these, of
course, the care of the testing. You're going to
have to have quality control that's going to have
to be run every week. So you're going to have to
have sonebody who knows how to do that.

MR. JOHN DeLONG  These machi nes
self-calibrate thenselves after every test.

CHAI RMAN BORST: Yeah, but you still have to

do quality control. |'ve got one of those that
supposedly does it. | would guess you're going to
have a veterinarian technician run it. No

veterinarian is going to run it because they're --
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| don't run mne; that's for sure.

MR JOE MORRIS: Al right. Wll, and the
techni cian can draw the bl ood so -- and they do
self-calibrate, as he said. | do hear your point
on that. The conpany wll cone out and do
trai ni ng.

It is designed for humans, but it -- the
i ndustry uses this. Nobody has designed a
horse-only blood testing machine. It just doesn't
exist. So it is the top-of-the-industry standard.

The key word here is the gas. You know, gas
di ssipates. So if you draw on Saturday and gets
shi pped out on a Mdnday, good chance that gas is
probably di ssi pat ed.

CHAl RMAN BORST: Any ot her questions? W're
into the gas now. So what we're approving then is
really just that --

MR. JOE MORRI'S: Just that.

CHAl RMAN BORST: -- that one issue and not the
whol e - -

MR, JOE MORRI'S: And that can be contingent
on, you know - -

CHAI RMAN BORST:  Yeah, right.

MR JOE MORRIS: -- we cone to a program And

as | said, it wll go into the rules. The
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Comm ssi on al ways approves our rules. And the

horsenmen sign. To race at Harrah's Hoosier Park,
they will follow the rules at Hoosier Park.
COMM SSI ONER LEVENGOCD: So the horses that
are comng onsite, they have to sign before they
get in. So they are having a prenuptial, soto
speak before they -- and then they have to agree to
t hat .
MR JOE MORRIS: They sign once a year as a
part of, you know, being accepting to race there.
CHAI RVAN BORST: And then the other four to be
quoted, if any of those are over 50, we'll handle
t hose | ater.

MR JOE MORRIS: Yes, if any of them go over

50, that will conme in June or July --

CHAI RMAN BORST: Ri ght .

MR JOE MORRI'S: -- whenever your next neeting
I S.

CHAl RVAN BORST: Ckay. Do you have any ot her
guestions?

COW SSI ONER LEVENGOOD:  Nope.

COMW SSI ONER CHERRY:  Shoul d the notion be
conti ngent upon or should it just be (inaudible).

CHAl RMAN BORST: | guess .

MR. ROTHENBERG | would just vote on it
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because obvi ously the Conm ssion, unless we cone to

sone type of an agreenent, is not going to allow
themto test the horses. So --

CHAl RVAN BORST: Then they won't do it.

MR. ROTHENBERG. Then they just won't buy it.

COW SSI ONER CHERRY: So noved.

COW SSI ONER LEVENGOCD:  Second.

CHAI RVAN BORST: Been noved and seconded. W
approve the use of the 195,000 -- or, the 95, 000.
Excuse ne. | just gave you anot her hundred.

MR JOE MORRIS: |'Il take it.

CHAI RVAN BORST: W'l do sone other testing

t 0o0.
Ckay. Al those in favor say "aye."
THE COWM SSI ON:  Aye.
CHAI RVAN BORST: Opposed?
(No verbal responses.)
CHAI RMAN BORST: Ayes have it.
MR JOE MORRIS: |'ve got one nore that made

t he book that wasn't on the agenda, but | would
like to go over that. It's the rolling capital
substitution list for Harrah's Hoosier Park.

CHAI RMAN BORST: Yeah, that's on the page
ahead.

MR JOE MORRIS: That's what's called, |
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shoul d read the agenda when David sends it out, not

on the Sunday before the Tuesday neeting at which
poi nt we would --

CHAl RMAN BORST: We can add it to the agenda.

MR. ROTHENBERG  Yeah, we can call it new
busi ness if nothing el se.

CHAl RVAN BORST: Yeah, we'll call it new
busi ness.

MR JOE MORRIS: Al right. Perfect.

So we had four shuttle buses that were on the
list. Renenber that list was a 15-year |ist, and
they did the best guess that they could, probably
eight, nine years ago at this point. W don't need
four shuttle buses. There's three security
vehicles we don't need, in talking wth Hoosier.

So that's 562,000. |It's basically all, except for
one security vehicle, we would |ike to get,
everything else we would like to institute.

So on the substitution list -- and | already
t al ked about the punping of those tanks -- we need
a new punp truck that wll sake solids and |iquids.
Ri ght now we do pretty good getting the |iquids.

W don't do good with the solids with the current
truck we have. If we go to the new thousand-gall on

tank, this truck would be able to suck out the
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t housand gallons. W'd like to institute that.

We'd |like to put in three pickup trucks. W
use those on mai ntenance and | andscapi ng and the
carpentry side of it. W've got sone that are
com ng of age to where they need to replace. W'd
i ke to put that in.

We'd |like to get a conpact track | oader. So
that's a skid steer |oader. | give you the
exanple: R ght now, track's nice and hard, the

infield s pretty soft. W've had a | ot of rain.

|"ve got tired skid steers. |'ve got all the track
material fromthe snow plow ng onto that -- past
the inside of the pylons onto the grass. | can't

get in there with the wheel ed | oaders because they
get stuck. This is a tract |oader. Tract |oader's
not going to get stuck. [It's, you know, a w der
tread, continual track, and it wll go over and get
iIt. So there's that and other instances where we
need a tract | oader.

Boomlift, | have to go rent to do w ndows for
t he grandstands; w ndows for the judges, we had to
do sone extra this year. But every light pole in
t he backstretch, can't reach them This boom woul d
reach them Barn roof, barn gutter, inside of

barns. It's just sonething that we don't have that
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we need that we'd like to put in.

M ni excavator, you know, w nter training,
|'ve had sone frozen pipes and what not out there.
This is sonmething that we could trench with. You
can do electrical trenching with it. You could
do -- we chased sone underground frozen pipes this
year, didn't have the piece of equipnment to get
themup. |It's got a bucket probably about |ike
that (indicating). So you get an easier trench for
that type of thing.

And then floor scrubber, got one just com ng
to end of life. Does the dorns -- stays on the
backstretch -- does the kitchen, does the offices,
does the dorns, but we would use that for out
t here.

So the total spend on the original sheet was
562, 397. That was nine years ago when we did that.
And we've got 562 we want to put in now for
repl acenents.

And this cones, you know, fromtalking with
staff. W talked to our track super, Cooper
[ keel er; we tal ked to our head of nai ntenance on
t he backstretch, Tina Wal den; we go, we talk to our
head of security and mai ntenance and, you know,

what do we need guys? W don't need four shuttle
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buses. So it's a collaborative |ist of what we

need versus what we thought we m ght need nine
years ago.

CHAI RMAN BORST: Thi ngs have changed.

MR JOE MORRI S: Yep.

CHAI RMAN BORST: There isn't any point in
buyi ng sonething just because it's on the plan.

MR JOE MORRIS: That's right.

CHAI RVAN BORST: Any questions on the
substitution list here?

| guess we could go ahead and vote on it now
probably. 1It's germane to the subject.

How about a notion and a second to accept the
substitution |ist.

COMM SSI ONER CHERRY: So noved.

COW SSI ONER McCUAI G Second.

CHAl RMAN BORST: Mved and seconded.

Any further discussion? Seeing none, all

those in favor say
THE COWM SSI ON:  Aye.
CHAI RVAN BORST: Opposed?

aye.

(No verbal responses.)
CHAI RMAN BORST: The ayes have it.
Ckay. Next is the ratification of Executive

Director Smth's approval for the export |ocations
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for Harrah's Hoosi er Park 2026, and there's a

mllion of them
MR JOE MORRIS: | can take that, too, if
you' d like. It's very simlar to last year's. W

do North Anerica and Australia. W're out to right
around 835 different facilities.

CHAI RVAN BORST: |s that how many?

MR, JOE MORRI'S: That doesn't include
Australia. W don't know how many we're in in
Australia. But we do probably around 10,

11 mllion there.

|"mgoing to try to test a coupl e other
markets this year. W' ve got NYRA Content
Managenment does our buy-sell, and they do a very
good job, but there's sone -- South Anerica | think
we mght be able to get to, and we want to expand
t here sone.

CHAI RVAN BORST: Is that -- the ones that have
the yell ow nmarker, are those the new ones?

MR, JOE MORRI'S: Yeabh.

CHAI RMAN BORST: That's what | thought.

MR JOE MORRIS: Yeah. They're constantly
working for us. And it's one, you know, we could
do it, but it's a full-tine job keeping track and

trying to get your rates raised. You know, you can
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raise rates over tine with the whole thing, and

tying into the bigger group, you know, NYRA
content, you get their whole network. So they can
rai se a whole group of you, you know, versus a
Churchill who has their own group or versus a Santa
Anita who has their own group.

CHAI RVAN BORST: 835 plus Australi a.

MR JOE MORRIS: 835 plus, that's a |lot nore
than it was six years ago.

CHAI RMAN BORST: It is.

MR JCE MORRI'S: Yeah.

CHAI RMAN BORST: It's amazi ng.

Ckay. Can we have a notion and a second to
approval the director's approval of export
| ocations for Hoosier Park?

COW SSI ONER MCUAI G So noved.

COMM SSI ONER CHERRY:  Second.

CHAl RMVAN BORST: Been noved, seconded.

Any further discussion?

Al those in favor say
THE COW SSI ON:  Aye.
CHAI RMAN BORST: Opposed?

aye.

(No verbal responses.)
CHAl RMAN BORST: The ayes have it. Thank you.

Now we go to sone non-voting things. The
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review of the year-to-date 2026 Hoosi er Park neet,

and Gabe's --

MR. GABE PREW TT: (Good nor ni ng.

CHAI RMAN BORST: -- going to fill us in on how
t hi ngs are goi ng.

MR. GABE PREW TT:. Good norning, M. Chairnan,
Menbers of the Conmm ssion. Gabe Prewitt, racing
general manager at Hoosier Park. And as you guys
know, | have nmuch nore of a racing update this year
than we normally woul d have --

CHAI RVAN BORST:  Yeabh.

MR. GABE PREWTT: -- at this tinme of year.

W went to a little bit of uncharted territory with
openi ng February the 12th this neet. W've raced a
total of 12 days so far. Happy with the results.
W've learned a lot, | think, with the early
opening. First thing | learned, it's alittle bit
colder in Indiana than it was in Ponpano Beach in
February. But it's been a --

COW SSI ONER LEVENGOOD: We' ve had 80-degree
days.

MR. GABE PREW TT: Yes, we have. |It's not
been so bad actually. But on race nights -- John
can probably speak to that a little bit nore than

me on the track -- but it's not been too bad, |
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don't think, fromwhat it could have been. W've

had | uck, actually, with what nights the race fell
on, Thursday and Fridays. So .

We opened a little short. First couple weeks
took us a little, couple weeks to stabilize the
horse popul ation. Since that point we've been on a
really good run. The |ast four weeks we' ve been
above our average handl e every single night that
we' ve raced over the last four weeks. So that's
been good com ng off a record season.

And even with the horse population, the reason
we started to |l ook at the footprint to extend it to
get in our 160 days, is we had -- we opened the box
| ate | ast season one day. W had 52 horses to try
and put on a race card. W had to beg and pl ead.
We got that nunber to about 80 and put on a very
poor nine-race card.

So, you know, obviously with the Standardbred
popul ation, you can only race once a week. So
we're just looking to try and get rid of sone of
those five-night weeks and four-night weeks late in
the season. | think it's really going to help us.
It's really going to pay off, you know, by burning
sone of these days a little bit earlier.

| think it's been great to all ow our horsenen
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to have, you know, nore of a footprint to race.

They get nore racing opportunities throughout the
season as well. So again, so far so good as far as
t hat goes.

And just to show you, put that in perspective,
as far as the horse popul ati on goes, again, we got
rid of a day where we m ght have 50 in the box I|ike
| ast year. This -- yesterday we had 201 in the
box. This norning we even had a few nore than
that, just over 200. So we can really put on a
good program

This is our final two-night week com ng up,
final Thursday and Friday. Then in April we do add
Wednesdays to the schedule as well. It wll be
Wednesday, Thursday, and Friday. And we pick up
Saturday nights on Derby Day with a big kickoff
party for that as well.

Be happy to answer any questions.

CHAI RMAN BORST: So you think you may do it

agai n?
VR. GABE PREW TT: |'ve learned a | ot. I
woul dn't do it the exact sane. | think there are

sone alterations we could nmake to nake things go
even a little snoother, a little better. Quite

frankly, | think probably could be racing three
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nights right now, with the box is just -- you know,
| may have overcorrected. | went off this side and
veered back a little bit too nuch. So, yeah, 1'd

like to pick up probably three days a little sooner
in the future. But, again, | think overall
we're --

CHAI RVAN BORST: Start earlier?

MR. GABE PREW TT:. ~-- going to replace the
days -- well, start the three days earlier,
correct.

CHAI RVAN BORST: Right. Too bad there isn't
any way you could find out fromhorsenen if they'll
participate so you're not at 52.

MR. GABE PREW TT: You know, it's really tough
because it's an ever-changi ng ecosystem of horses.
You know, we've gotten so nmany things that change
and really evolve year to year. You know, Chio is
going for great noney over Mam Valley. QOak Road
just opened up in western Kentucky. You know,
they're going for huge noney as well. So it's
al ways you really have to try and find that sweet
spot. Again, we can only have 14 races, so we
don't want the box to really be overfl ow ng because
14' s our maxi mrum anyway. W just want to put on a

good, strong 1l4-race product every single night.
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CHAI RMAN BORST: Any questions for Gabe?

kay. | don't think we have anything to vote
on. Just keep it going.

MR. GABE PREW TT: Thank you.

CHAI RVAN BORST: Keep | earni ng.

Ckay. Next is the review of Horseman's
Associ ati on 2026 agreenents. | don't know --

MR. ROTHENBERG So part of when you approve
t he Caesars Qperational Agreenent, the Horsenman
Agreenents are part of that operational agreenent,
but that operational agreenent had to be approved
before the year began. So you approved the
oper ati onal agreenent contingent on, you know, the
Hor seman' s Associ ati ons Agreenents com ng in.

Last year you offered, you know, if they
wanted to say anything; a few said a couple words
and sone people didn't and just |let the agreenents
stand for thenselves. So really you're review ng
these as a conpletion to your approval for the
Caesars Operati onal

CHAI RMAN BORST: Wbul d anyone |i ke to say
anyt hi ng?

Then it stands as it is, | guess. Ckay.

Next is rul emaki ng update, which is another

exciting subject.
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MR. ROTHENBERG Well, 1'Il keep it very

short. So I've included the present rules that are
going to be posted on April 14. You can | ook
through those. W're in the mddle of putting all
of our rules together.

We are in the process of another very short
rule; we're in the process of promnulgating that.
We have to go in front of the budget conmmttee on
that. And that rule entails the ability to
regi ster Standardbreds late; right? W already --
|"msorry. Thoroughbreds [ate. W already did
St andardbreds. So that should go through with
flying col ors.

This year we'll be working on conbining the
flat track and the non-flat track article on
definitions together because a | ot of those
definitions are the sane. Wy have duplicate
articles? So we'll be doing that, and we'll al so
be working on the articles regarding officials and
tracks.

Now, what | would say is that anybody that's
got suggestions as to rule changes, just |ike |ast
year, if you could get those in to ne or the
Comm ssion by May 1, that would be great so we

could discuss it. | really want to turn in
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these -- begin the promul gation process in June.

So that's kind of where we are.

CHAI RMAN BORST: Any questions after
reading -- | read through nost of it but not very
detailed. No offense. Put you to sl eep.

COW SSI ONER CHERRY: At | east you're honest.

CHAI RVAN BORST: Yeah, at |east |I'm honest.
But |'mused to reading through this kind of stuff
and know how to skip through it pretty well.

Next is a legislative wap-up.

MR. ROTHENBERG. So |I've included in this
packet the agency bill. You can see nost of it are
just technical corrections in the agency bill. Qur
agency bill was conbined with the ATC, and there
was al so, | believe, sone gamng in that bill as
well. But it's just better to find certain things
that were in statute and really was just technical
corrections. There was no material change to our
procedures or the way we do things.

CHAI RVAN BORST: Any questions about the
Wr ap- up?

Ckay. Next | guess we do a Hl SA update, and
Matt's going to take that one.

MR. EGE MAN:  Yeah. Thanks, Chairnman Borst.

There's no real updates on any of the litigation
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with H SA, as far as decisions fromany of the

courts, since our last neeting. So potentially or
hopefully 1I'lIl have sonething in the June or July
meeting for that.

| did want to nention that we did get a first
draft of the agreenent for 2026 with H SA the
[voluntary inplenentati on agreenent. W started
| ooking at that. There are virtually no changes to
it from2025. So we're expecting things with H SA
and HWU to operate simlarly in Indiana as they
did in 2025. So we're going to take a | ook at
that, the ordinance of that, and send it back, and
so that will be signed by the April 7 start date.

And, yep, that's all |'ve got.

MR. ROTHENBERG. Do you want to nention the
Kentucky thing, the lawsuit down there, or no?

MR. EGE MAN. Well, yeah, so H SA had served
Churchill Downs, actually, wth a notice of
violation for failing to pay their assessnent fees
in 2025. They owed several mllion dollars.

Kent ucky, like Indiana, the Comm ssion doesn't pay;
t hey have the tracks and horsenen pay. And

al l egedly, Churchill Downs, hadn't paid for, I|ike,
five of their tracks.

They are -- they gave theman ultimatum
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deadline of | think sonetine this week to have it

paid. [It's going through now t he appeals and, you
know, the adjudication process through H SA and
eventual ly the FTC, and | think there's actually a
federal court case to try to get an injunction that
Churchill Downs is |iable.

CHAI RVAN BORST: Ch, that's interesting that
they, of all people in Kentucky.

COW SSI ONER LEVENGOOD:  Isn't that precious.

CHAl RMAN BORST: Maybe no Kentucky Derby this
year, huh?

COMM SSI ONER LEVENGOCD:  Exactly.

MR. EGE MAN: That's one of the potenti al
threats that H SA has nade is they won't |et them
si mul cast their signal.

COW SSI ONER LEVENGOOD: Put a sheriff's sign
on the door.

CHAI RVAN BORST:  Auction sign.

COMM SSI ONER LEVENGOCD:  That woul d be, wow.

CHAl RMAN BORST: Ckay. Last on the agenda is
the usual delegation of authority to conduct racing
busi ness by the executive director --

MR. EGE MAN: Ri ght.

CHAI RVAN BORST: -- in between our --

MR. EGE MAN:  Yeah, | think that's nme this
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time. 1'll do this for Dale. 1'll do ny best

Dal e.

Comm ssion staff is respectfully requesting
del egation of authority to the executive director
to nmake race neet decisions as required, those type
of decisions that cannot be delayed until the next
Comm ssion neeting. So we are, pursuant to rule,
we are, Commi ssion staff, are requesting that.

CHAl RMAN BORST: Mbtion, second?

COW SSI ONER CHERRY:  So noved.

COW SSI ONER McCUAI G Second.

CHAI RVAN BORST: Mved and seconded the

del egation of authority.

Al those in favor say
THE COWM SSI ON:  Aye.
CHAI RVAN BORST: Opposed?

aye.

(No verbal responses.)
CHAl RMAN BORST: The ayes have it.
| don't think we have any ol d business.
Any new busi ness we al ready did.
Anyt hi ng from our executive director?
EXECUTI VE DIRECTOR SMTH: It's a great world.
CHAI RVAN BORST: It's a great world, okay. |
li ke that.
EXECUTI VE DI RECTOR SM TH:  Everything's novi ng
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pretty well.
CHAI RVAN BORST: That's positive. That's
good.
| guess then we'll accept a notion for
adj our nnent .
COMM SSI ONER LEVENGOCD:  So noved.
COW SSI ONER CHERRY: So noved.
CHAI RMAN BORST: W' re adj our ned.
(The neeting adjourned at 12:06 p.m)
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STATE OF | NDI ANA

COUNTY OF MARI ON
I, Elizabeth T.

Li ndner, a Notary Public in

and for said county and state, do hereby certify that

the foregoing matter was taken down in stenograph
notes and afterwards reduced to typewiting under ny
direction; and that the typewitten transcript is a
true record of the Indiana Horse Raci ng Conmi ssi on
meeting held on March 24, 2026, between the hours of
11: 17 a.m and 12: 06 p.m;

am a di sinterested

| do further certify that |

person in this cause of action; that | amnot a

relati ve of any Conm ssion nenber or attorneys for any

of the parties;

IN WTNESS WHEREOF, | have hereunto set ny

hand and affixed ny notarial seal this 7th day of
April, 2026.
S
L :‘f :l'-,;l,., Efizabeth T. Lindner
FaWS S '?;-p”:'} NOTARY FUBLIC SEAL
= ;“::"E-ﬂ L;"l'{ STATE OF INDIANA
?,_*:.,J s Commission Mo. NFDST3781
-.:"fsf‘i'-’ll-l}._l-:'“;?‘.?(::- My Commizsion Expites Nov. 11, 2031
iy

My Conmm ssi on expires:
Novenber 10, 2031
Job No. 204892
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      1          (The meeting commenced at 11:17 a.m.)



      2          CHAIRMAN BORST:  Call this meeting to order,



      3     March 24, Indiana Horse Racing Commission.



      4     Welcome, everyone.



      5          I guess we better swear Liz in here.



      6          (At this time the oath was administered to the



      7     court reporter by Chairman Borst.)



      8          CHAIRMAN BORST:  Again, welcome everybody.



      9     Thank you to Horseshoe.  This was nice for you all



     10     to host us again.  It's always a pretty nice place



     11     to have a meeting.



     12          COMMISSIONER LEVENGOOD:  All in the back.



     13          CHAIRMAN BORST:  Everybody sits in the back



     14     just like church.  That's okay.  I sit in the back



     15     in church too, very last row.



     16          First, we'll have the approval of the



     17     Memorandum of the December 17, 2025, Meeting and



     18     Executive Session.



     19          Just need a motion and a second for that.



     20          COMMISSIONER CHERRY:  So moved.



     21          COMMISSIONER LEVENGOOD:  Second.



     22          CHAIRMAN BORST:  Moved and seconded.  We don't



     23     have to have a roll call.



     24          Any discussion?



     25          Okay.  All those say "aye."
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      1          THE COMMISSION:  Aye.



      2          CHAIRMAN BORST:  Against "no."



      3          (No verbal responses.)



      4          CHAIRMAN BORST:  Okay.  Ayes have it.



      5          First on the agenda is review of the 2026



      6     year-to-date Commission rulings as of March 1.  Not



      7     too many, obviously.  Anybody have any questions



      8     over the couple that are there?  Probably not.



      9          Next is review of the 2026 year-to-date HISA



     10     and HIWU rulings as of March 1, 2026.  We have



     11     none --



     12          MR. EGGIMAN:  None.



     13          CHAIRMAN BORST:  -- as I remember reading.  So



     14     that's good.



     15          Now we'll get to the meat of the matter.



     16     Third on the agenda is consideration and



     17     ratification of the 2026 breed development and



     18     county fair committee program.  Jessica is going to



     19     take us through talking about Thoroughbreds,



     20     Quarter Horses, and the Standardbred Advisory



     21     Board.



     22          MS. JESSICA BARNES:  Yes.  So you have in your



     23     packet the Thoroughbred Breed Development program



     24     which Executive Director Smith approved so that we



     25     could get conditions, books out and ready.  That
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      1     program is pretty close to last year's, just the



      2     budget is a little bit less than last year just



      3     because of casino revenues, and we actually went



      4     over budget for a couple of line items.  So they



      5     were able to fill more races than we anticipated



      6     last year, which was good, but that did have an



      7     impact on our awards.  But overall the program is



      8     similar to last year's.



      9          And I can take these one by one.  I don't know



     10     if you want to approve them one by one.



     11          CHAIRMAN BORST:  I think, can't we do them all



     12     at the same time, I think?



     13          MR. ROTHENBERG:  I think the first two you can



     14     do because those are ratifications of a decision



     15     that of the executive director already made.  And



     16     the last one you'll be voting on.



     17          CHAIRMAN BORST:  Is separate, okay.  We'll do



     18     the first two.  We'll vote on this.



     19          MS. JESSICA BARNES:  The second one is the



     20     Quarter Horse Breed Development program.  Executive



     21     Director Smith already approved it.  It is very,



     22     very similar to last year's program.  The changes



     23     that we made is that we actually increased the



     24     consolations for two of our stake races.  So



     25     everything else stays the same from last year; very
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      1     happy with that program and how it's going.



      2          I'd be happy to answer any questions about



      3     those if you would like.



      4          CHAIRMAN BORST:  Anybody have any questions on



      5     the Thoroughbred or the Quarter Horse?



      6          Staff's okay with it too, I guess, since you



      7     already approved it?



      8          Okay.  I guess then we'll take a motion and a



      9     second to ratify the executive director's



     10     ratification of the two programs.



     11          COMMISSIONER LEVENGOOD:  So moved.



     12          COMMISSIONER McCUAIG:  Second.



     13          CHAIRMAN BORST:  Been moved and seconded.  Any



     14     further discussion?  Seeing none, all those in



     15     favor say "aye."



     16          THE COMMISSION:  Aye.



     17          CHAIRMAN BORST:  Opposed "no."



     18          (No verbal responses.)



     19          CHAIRMAN BORST:  The ayes have it.



     20          Now the Advisory Board.



     21          MS. JESSICA BARNES:  Yes, the Advisory



     22     Board -- so this is the old Standardbred Board of



     23     Regulations that moved from the Office of



     24     Commissioner of Agriculture back in 2000, and it is



     25     under the Commission.  So it's the Standardbred







�



                                                            9



      1     Advisory Board.  They primarily deal with the



      2     county fairs.



      3          So they receive an appropriation from the



      4     gaming revenues, and that is their budget.  They



      5     have a much smaller budget that they deal with.



      6          So you'll see that our budget is $160,000 --



      7     $160,500.  The bulk of this budget is the



      8     administration of the county fair program which



      9     includes the drug testing at the county fairs, the



     10     veterinarians at the county fairs, and the staff to



     11     administer that program.



     12          There's also a broken out -- and we started



     13     doing this several years ago -- is ADW funds for



     14     promotion at the county fairs goes into the



     15     Standardbred Advisory Board funds, and that is



     16     broken out.  That's not something you have to



     17     approve, but I just show it on here.



     18          It is the operational fund that -- operational



     19     monies that each county fair receives per day of



     20     racing.  So we give them a stipend of each day of



     21     racing to help offset their cost of officials,



     22     track maintenance, those type of things.



     23          So that is the bottom line that is broken out,



     24     and it is no longer coming from that Standardbred



     25     Advisory Board budget.  It's coming from ADW funds
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      1     that have been earmarked for county fairs.



      2          So that is $184,800.  Over the years as things



      3     have increased, we've had to increase those funds



      4     per day at the fairs.



      5          Ran into a snag with the starting gates last



      6     year with some of the -- they're down to basically



      7     one starting gate operator for Indiana, and he



      8     increased his prices.  So that had a drastic impact



      9     on the county fairs, and has increased those.



     10          But that is the Standardbred Advisory Board



     11     budget, and I'd be happy to answer any questions on



     12     it.  It does not say it on here, but the Advisory



     13     Board actually approved that the last -- on the



     14     17th.  So they did approve this budget to recommend



     15     to the Commission.



     16          CHAIRMAN BORST:  Any questions?



     17          I guess I have one.  I was trying to see how



     18     the 193,500 fit in with the 160,000 and 184,000.



     19          MS. JESSICA BARNES:  So the 184 is from ADW



     20     monies.  That's not part of the 193.  The 193 is an



     21     appropriation.  It's made from excess gaming



     22     revenues, is what it's made from.  It's actually



     23     appropriation in the state budget that comes to



     24     that advisory board on a yearly basis.  So --



     25          CHAIRMAN BORST:  So you're not going to use it
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      1     all.  You're only at --



      2          MS. JESSICA BARNES:  No, we're at 160,000.



      3          CHAIRMAN BORST:  -- 160,000.  Okay.



      4          MS. JESSICA BARNES:  Yeah.



      5          CHAIRMAN BORST:  Okay.  That's what I was



      6     trying to figure out how they were related.



      7          MS. JESSICA BARNES:  Yeah.



      8          CHAIRMAN BORST:  Now I understand.



      9          Okay.  Any other questions?



     10          May I have a motion and a second for the



     11     Standardbred Advisory Board budget.  Not all at



     12     once now.



     13          COMMISSIONER LEVENGOOD:  So moved.



     14          COMMISSIONER CHERRY:  Second.



     15          CHAIRMAN BORST:  Moved and seconded.



     16          All those in favor say "aye."



     17          THE COMMISSION:  Aye.



     18          CHAIRMAN BORST:  Opposed?



     19          (No verbal responses.)



     20          CHAIRMAN BORST:  The ayes have it.



     21          MS. JESSICA BARNES:  Thank you.



     22          CHAIRMAN BORST:  Now we move to ratification



     23     of Executive Director's approval of RMTC certified



     24     split sample laboratories for 2026 and beyond.  I



     25     always can't figure out what the beyond is but --
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      1     it never made sense to me.



      2          MS. JESSICA BARNES:  I think until the



      3     Commission approves the next set.



      4          CHAIRMAN BORST:  I see.  I guess.



      5          MS. JESSICA BARNES:  So this is -- UC Davis



      6     has been a mainstay on our split laboratories.



      7     Last year we had UC Davis and University of Ohio.



      8     University of Ohio lost their accreditation through



      9     HIWU.  They haven't lost it through RMTC



     10     accreditation, but we felt if there was -- since



     11     they lost it through HIWU that we weren't



     12     comfortable with keeping them on there.



     13          So we reached out to EQIAS, which is a new



     14     laboratory in Kentucky that is no longer affiliated



     15     with the University of Kentucky, and we have added



     16     them.



     17          I have talked to Dr. Michael Hardy, the -- he



     18     is the main veterinarian for HIWU, and he was very



     19     comfortable with EQIAS Laboratories.  Their lab



     20     director is actually Travis Mays who came there



     21     from University of Texas, who used to be one of our



     22     accredited laboratories.



     23          Those are the two laboratories that we have



     24     set up for split samples in case a horseman would



     25     get a positive.
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      1          CHAIRMAN BORST:  Big difference in turnaround



      2     times.



      3          MS. JESSICA BARNES:  Yes, they are.



      4          CHAIRMAN BORST:  Gosh, 15 days versus 8 to



      5     12 weeks.  That doesn't seem right.  Something's



      6     not right there.



      7          MS. JESSICA BARNES:  UC Davis, I think, does a



      8     large volume of samples, and so that's why I think



      9     their turnaround time -- so -- and my experience



     10     with them, they're usually much quicker than that.



     11          CHAIRMAN BORST:  Under promise.



     12          MS. JESSICA BARNES:  Yes.



     13          CHAIRMAN BORST:  Okay.  Any questions on the



     14     split sample labs?



     15          Again, if we could have a motion to ratify is



     16     the executive director's approval.



     17          COMMISSIONER CHERRY:  So moved.



     18          COMMISSIONER LEVENGOOD:  Second.



     19          CHAIRMAN BORST:  All those in favor say "aye."



     20          THE COMMISSION:  Aye.



     21          CHAIRMAN BORST:  Opposed?



     22          (No verbal responses.)



     23          CHAIRMAN BORST:  Ayes have it.  Thank you.



     24          MS. JESSICA BARNES:  Thank you.



     25          CHAIRMAN BORST:  Next is consideration and
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      1     approval of Horseshoe Indianapolis's 2026



      2     Thoroughbred and Quarter Horse racing official



      3     list.



      4          Eric Halstrom, anything to add to the . . .



      5          MR. ERIC HALSTROM:  Eric Halstrom, general



      6     manager here at Horseshoe Indianapolis of the



      7     racing side.



      8          Chairman Borst, I'll take any questions on any



      9     of these topics here.  I will tell you, most of



     10     these are a cut-and-paste from the year before.



     11     The racing officials, we're fortunate, all the team



     12     members were able to return.  We do have a couple



     13     new ones in there.  I know Mr. Smith and Rothenberg



     14     have their resumes to start --



     15          CHAIRMAN BORST:  They're actually in here.



     16          MR. ERIC HALSTROM:  Okay.  Very good.  And a



     17     patrol judge.  But other than that, we feel very



     18     good about the fact that most of our 2025 staff is



     19     back for another year.



     20          CHAIRMAN BORST:  And you've got a full staff.



     21          MR. ERIC HALSTROM:  Full staff.



     22          CHAIRMAN BORST:  Yea.



     23          MR. ERIC HALSTROM:  Yeah.



     24          CHAIRMAN BORST:  That's always good.



     25          Any question about the list?
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      1          Again, it'll take a motion and a second to



      2     approve the list.



      3          COMMISSIONER LEVENGOOD:  So moved.



      4          COMMISSIONER McCUAIG:  Second.



      5          CHAIRMAN BORST:  Moved and seconded to approve



      6     the Thoroughbred -- Horseshoe of Indianapolis



      7     Thoroughbred and Quarter Horse racing official



      8     list.



      9          Any further discussion?  None.



     10          All those in favor say "aye."



     11          THE COMMISSION:  Aye.



     12          CHAIRMAN BORST:  All those opposed?



     13          (No verbal responses.)



     14          CHAIRMAN BORST:  The ayes have it unanimously.



     15          Thank you.  I guess you can stay right there.



     16          MR. ERIC HALSTROM:  Yep.



     17          CHAIRMAN BORST:  Next is consideration and



     18     approval of export locations for Horseshoe



     19     Indianapolis for 2026.



     20          MR. ERIC HALSTROM:  Yeah, Chairman Borst, this



     21     is kind of the same topic.  We've pretty much



     22     saturated the North America market.  So this is



     23     just a cut-and-paste from the same locations from



     24     last year.



     25          There is some hope for international
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      1     expansion.  They would fall under some of those



      2     hubs in the different countries, and most of them



      3     are over in Europe.



      4          But the only one, and it's noted on the



      5     request, but we are abiding by the HPBA's decision



      6     not to send our signal to New Mexico.  And until we



      7     get some sort of change from them, we will follow



      8     along that way.



      9          CHAIRMAN BORST:  Is there a particular reason?



     10     I saw that.



     11          MR. ERIC HALSTROM:  There's -- I would let



     12     Mr. Glyshaw explain more; however, paraphrasing it,



     13     there's just a disagreement between the HBPAs and



     14     the national HBPA down in New Mexico that there's



     15     some direction -- we're not the only state that's



     16     doing this.  There's -- you know, it's not going



     17     solo here.  Until it's figured out between the



     18     national HBPA and the local down there, we'll abide



     19     by their wishes.



     20          CHAIRMAN BORST:  We can always add them later



     21     if it gets worked out.



     22          MR. ERIC HALSTROM:  Yes, that's correct.



     23          CHAIRMAN BORST:  Any questions?  There's a lot



     24     of them.



     25          So I guess a motion and a second to approve
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      1     the export locations.



      2          COMMISSIONER CHERRY:  I'll move.



      3          COMMISSIONER McCUAIG:  Second.



      4          CHAIRMAN BORST:  Moved and seconded.



      5          Any further discussion?



      6          All those in favor say "aye."



      7          THE COMMISSION:  Aye.



      8          CHAIRMAN BORST:  Opposed?



      9          (No verbal responses.)



     10          CHAIRMAN BORST:  Ayes have it unanimously



     11     again.



     12          Okay.  Next one is approval of 2026 Horseshoe



     13     Indianapolis Takeout Reduction Request.



     14          MR. ERIC HALSTROM:  Yes, sir.



     15          CHAIRMAN BORST:  You're on a roll.



     16          MR. ERIC HALSTROM:  I'll just keep going then.



     17          This is our forth annual request for this.



     18     We've caught a lot of momentum, great marketing



     19     tool on some of these reductions on certain wagers



     20     that we've found throughout the country.  Very



     21     popular with the national customers.  It's one of



     22     those "if ain't broke don't fix it" kind of things.



     23     We're going to keep rolling with some of those.



     24          We are actually adding one request, and this



     25     comes from, you know, myself and the HBPA and the
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      1     QHRAI, on a late double reduction which has shown



      2     some promise in some different states, California



      3     and whatnot, who've garnered a lot over attention



      4     on the late part of their card by having a



      5     promotion on the last couple races.



      6          So with your approvals, we'll get that



      7     information out to the simulcast world.  And, you



      8     know, understand that it's going to help us, gives



      9     us something else to market the whole meet too.



     10          CHAIRMAN BORST:  Hopefully it will be another



     11     good year.



     12          MR. ERIC HALSTROM:  I think so.  I feel great



     13     about it.



     14          CHAIRMAN BORST:  Any questions?  Okay.



     15          Need a motion and a second for the Takeout



     16     Reduction Request from Horseshoe.



     17          COMMISSIONER CHERRY:  So moved.



     18          COMMISSIONER McCUAIG:  Second.



     19          CHAIRMAN BORST:  Moved and seconded.



     20          All those in favor say "aye."



     21          THE COMMISSION:  Aye.



     22          CHAIRMAN BORST:  Opposed?



     23          (No verbal responses.)



     24          CHAIRMAN BORST:  The ayes have it.  Thank you.



     25          COMMISSIONER LEVENGOOD:  Before we move, can
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      1     you -- what's the plastic on the turf for?



      2          MR. ERIC HALSTROM:  Good question.  You



      3     noticed that, huh?



      4          COMMISSIONER LEVENGOOD:  Yeah.



      5          THE WITNESS:  So it's actually -- they're



      6     called turf blankets.  And what they do -- you



      7     can't see it from up here, but they're slightly



      8     perforated, they let in moisture --



      9          COMMISSIONER LEVENGOOD:  So it's like a



     10     greenhouse.



     11          THE WITNESS:  Exactly.  It just keeps the



     12     ground warmer.



     13          COMMISSIONER LEVENGOOD:  Okay.



     14          MR. ERIC HALSTROM:  When we pull those up in a



     15     month, you won't believe the difference between the



     16     inside and the outside.



     17          COMMISSIONER LEVENGOOD:  It's like a tree tube



     18     or (indicating) -- okay.



     19          MR. ERIC HALSTROM:  Yeah.



     20          CHAIRMAN BORST:  Not much gets by him.



     21          MR. ERIC HALSTROM:  No.



     22          CHAIRMAN BORST:  Sometimes that's good,



     23     sometimes it's bad.



     24          COMMISSIONER LEVENGOOD:  Yeah.



     25          CHAIRMAN BORST:  Next is consideration of the
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      1     2026 RCFAC request for approval.  And I guess Joe's



      2     going to give all those -- the whole history.



      3          MR. JOE MORRIS:  Good morning, Commissioners.



      4     Joe Morris with Caesars Entertainment Racing.  I



      5     will start with Horseshoe.  None of these items



      6     were over 50,000.  The RCFAC board has met and



      7     agreed to this and voted it through, but I can go



      8     down through some of them.



      9          You see the sand drainage for the turf course.



     10     That's been the same for the last probably three



     11     years in a row.



     12          The other thing, on top of the blankets out



     13     there, we did pick up about another 8 feet on the



     14     inside of that.  Somehow over the years those rails



     15     had got moved in some, and we were able to reclaim



     16     some of that, making that turf course a little bit



     17     wider over the last year.  Took us two years to get



     18     that done, but it just makes it a little bit wider.



     19          COMMISSIONER LEVENGOOD:  So why don't you have



     20     plastic double wide all the way around it?



     21          MR. JOE MORRIS:  It's just too much on that.



     22     And most of it's on the inside.  It's all about



     23     soil temperature.  Grass grows when soil gets to



     24     the right temperature.  It gives us a head start so



     25     we're ready in May.
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      1          COMMISSIONER LEVENGOOD:  All right.



      2          MR. JOE MORRIS:  And there's tracks --



      3     Aqueduct just postponed their turf opening for



      4     three weeks because it's been so cold up in



      5     New York.  So it's just something that helps us



      6     here.



      7          Heaters for the dorms as we know, we built one



      8     set of new dorms.  The other set's got some age on



      9     it.  Those heaters do go over time.  It gives us a



     10     chance to have some inventory.  So if one goes, we



     11     can just pull it out of the storage and put it in.



     12     So that's a few of that.



     13          Sand for the dirt track, we haven't put that



     14     in, but we were probably at 600 horses out there



     15     for winter training this year.  With the added



     16     horses, the added working of the track, it takes



     17     the material from the track.  So we put the 20,000



     18     in to have that extra as a part of winter training.



     19          Irrigation, we've got an old irrigation



     20     system.  We decided -- the RCFAC, us and the



     21     horsemen, decided we've got to start doing some



     22     repairs to that to get it up to today's needs.  So



     23     we're putting 45,000 a year in.  We'll probably do



     24     that for about three years.  It's probably going to



     25     be 100, 150,000 over a period of time to get that
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      1     replumbed, get the proper pumps in there and things



      2     like that.  But that's the first step with that.



      3          Community center, you know, picnic tables for



      4     the outside, just certain odds and ends that we



      5     need to put into there.  That project, I don't know



      6     if you've been in it yet, that project came out



      7     fantastic.  I mean, we couldn't be prouder of how



      8     that came out.  And it's already getting used to



      9     our expectations, so that's great.  But this will



     10     do a little more for us outside and a little bit



     11     more furniture inside that we just didn't foresee



     12     in the original bids.



     13          Surveillance cameras, we've had that four or



     14     five years.  That's outdoor surveillance cameras.



     15     We just finished a big project for about 120,000.



     16     That keeps us growing and keeps the surveillance



     17     coverage that we need out there.



     18          Track kitchen, we have a new vendor in there



     19     this year, and the cooler went bad there.  We had



     20     to replace that, so we put that in.  It's actually



     21     Maya's, the restaurant in Shelbyville.  Very good



     22     Mexican restaurant.  Oscar who owns that is now



     23     doing the track kitchen.  So we're really happy to



     24     have him.



     25          Eurociser, believe it or not, is six years old
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      1     now.  Horses kick.  They knocked holes on some of



      2     the walls on the inside.  So that replaces that.



      3     What a great purchase that was for the RCFAC.  That



      4     thing gets used, you know, every day, every week as



      5     part of the horseman's training procedure.



      6          The next one you see is the electric -- we



      7     have electric for two food trucks.  You know, they



      8     need to come in, hook up to electric and really



      9     water many times.  But on a busy day, we like to



     10     have four out there.  So we're going to add a



     11     couple more hookups so we can have more food trucks



     12     for our customers.



     13          COMMISSIONER LEVENGOOD:  They're on the front



     14     side or backside?



     15          MR. JOE MORRIS:  Front side.  Yeah, all front



     16     side.  Makes it easier because now on the extra



     17     ones, they have to have a generator, and not all of



     18     them have generators.  So it's like a plug-and-play



     19     so to speak.



     20          COMMISSIONER LEVENGOOD:  Do they have propane



     21     tanks on them or not?



     22          MR. JOE MORRIS:  I (indicating).



     23          COMMISSIONER LEVENGOOD:  Do you allow propane



     24     tanks on the food trucks?



     25          MR. JOE MORRIS:  Eric?  Yeah.  Yes.  Yeah, on
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      1     the grills, yeah.



      2          COMMISSIONER LEVENGOOD:  Okay.



      3          MR. JOE MORRIS:  So that's that one.  It's all



      4     under 50 so we don't need an approval there.



      5          On Hoosiers, also the RCFAC has met, and we're



      6     in agreement with the horsemen on that.  The



      7     drainage trench, we -- in the paddock on the



      8     backside, it's just a bad drainage spot.  It comes



      9     down -- it comes downhill from the track.  It comes



     10     off the roof, it comes across.  We've worked with



     11     John DeLong on it also.  We think we can retrench



     12     that, maybe put some extra drainage in that gets



     13     the water out of the front.  When the horses come



     14     out of the building, they cross right over it on a



     15     rainy day.  So we want to get that fixed.



     16          The clubhouse lower floor, we want to retile



     17     that.  It's like three different styles down there



     18     right now.  We're going to go end to end with it.



     19     Now, I will say that is RCFAC.



     20          We're in the process of redoing our dining



     21     room right now, and the carpet's out.  We had a



     22     nice laminated wood floor going in.  We've got



     23     tables and chairs, and that's on Caesars.  That's



     24     not going through the RCFAC.  So we're going



     25     through there.
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      1          To be quoted.  The lady, unfortunately -- very



      2     good for her because she's missed -- but one of our



      3     ladies had to have some surgery done, so she's been



      4     out for a period.  So I wasn't able to get some of



      5     these prices.



      6          We're not going to do it right now, but we are



      7     going to change the awning on the front entrance on



      8     the racing side.  We're going to also paint the



      9     walls out there, change the flags.  But that will



     10     be part of a bigger process, and I'll put the



     11     pricing in.  The horsemen have agreed through RCFAC



     12     to contribute, not pay for the whole thing, but to



     13     contribute towards the awning on this.  You know,



     14     we put a new face on the casino side.  This summer



     15     we want to put a new face on the racing side.  So



     16     we'll be doing that.



     17          Barn area or asphalt, it's just old.  I mean,



     18     we've got the same thing.  Over two, three years



     19     we've got to re-asphalt that.  We're working on it.



     20          Wastewater, I've stood here before and talked



     21     about that.  The worst system in all of racing.



     22     You bathe a horse, it goes into a drain, it's



     23     pumped into a plastic container.  We have to dump



     24     those things every single day.



     25          We're trying to come up with a system where we
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      1     could put a thousand-gallon tank in.  So now you'd



      2     put it in between two barns and both of them would



      3     go into one tank and every three days you'd have to



      4     pump that out.



      5          Why it's designed that way?  I'm not sure.



      6     But we're looking to get a better way.  And then we



      7     have to winterize all those tanks in the wintertime



      8     with heated blankets that go over them.  If it was



      9     underground, we wouldn't have to do that.  But that



     10     will be for probably the June or July meeting; I'll



     11     have the pricing on all of that.



     12          And then winter training, you know, our track



     13     material, we have a sand, we have a couple



     14     different kind of the crushed rock.  We never put a



     15     roof on it.  We never raced in the winter.  Well,



     16     now we're open all winter with 300 horses out



     17     there.  When do you need it?  When you get freezing



     18     rain and snow and now that's covering the material.



     19     So we want to get a roof over that for next year.



     20          The next one is still a work in progress, but



     21     I was hoping to get it approved if we go down this



     22     road.  It's called the -- the piece of machinery is



     23     called a radiometer.  Radiometer.  And it's a blood



     24     gas testing machine.  And we draw blood now and we



     25     send it out.  We think it's a better system if we
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      1     draw the blood and test it right there.



      2          So we're working with Mike Smith and his staff



      3     on the best way to do that.  We haven't finalized



      4     that on how we're going to do it.  It looks like



      5     we've come up with a way, but until we can have a



      6     couple more meetings and get that finalized, we



      7     won't have it, but I'm hoping to get the approval



      8     for the 95,000 for it.  That buys two radiometers,



      9     and it buys all the supplies and warranties for the



     10     year, and then we would have it.



     11          So the system might go something like this:



     12     You draw the blood, it's immediately spun and



     13     tested.  Then you'd have the baseline figure.  Say



     14     it's 38.  And if the test shows 38 or higher, you



     15     immediately draw that blood again.  If it stays



     16     higher, you scratch the horse.



     17          And then the horse may end up in our



     18     detention, you know, going forward.  He would have



     19     to be on our ground, the whole stable.  And if it



     20     happens a second time, you know, maybe it's a fine.



     21     We're still deciding whether that would go through



     22     the Commission rules or whether we would do house



     23     rules that the Commission would approve and the



     24     horsemen would sign as a part of racing here.



     25     Here's our house rule, sign it.
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      1          So we're working through the logistics and the



      2     legality of that.  But in the meantime, we'd like



      3     to get it.  If we don't ever come to agreement, we



      4     don't ever buy the thing.  But if we were able to



      5     do that -- and we think we will in the next



      6     couple -- it puts Hoosier cutting edge.



      7          COMMISSIONER LEVENGOOD:  Well, I was going to



      8     say --



      9          MR. JOE MORRIS:  Cutting edge --



     10          COMMISSIONER LEVENGOOD:  -- would that be the



     11     first?



     12          MR. JOE MORRIS:  -- in our industry.



     13          COMMISSIONER LEVENGOOD:  Okay.



     14          MR. JOE MORRIS:  There's a couple others that



     15     do it similar, but this keeps us on the forefront,



     16     as the cameras do.  We're still the only track in



     17     the country that's camera'd as well, only harness



     18     track in the country that's camera'd as we are.  So



     19     we have that tool, and now we can -- remember half



     20     our horses come from offsite so we don't have



     21     cameras on them.  But we think this greatly levels



     22     the playing field.  The horsemen -- and John can



     23     speak for them also -- but they are completely



     24     behind it, and it's just working out the legality



     25     and the logistics of it, you know, with your staff
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      1     to be able to do that.



      2          COMMISSIONER LEVENGOOD:  How would you cover



      3     the cost?



      4          MR. JOE MORRIS:  95,000.



      5          COMMISSIONER LEVENGOOD:  But how would you



      6     cover the ongoing operational cost?



      7          MR. JOE MORRIS:  Part -- still got to work to



      8     that out.  I'll tell you what I'm hoping for.  I'm



      9     hoping for the vet and the people doing the drawing



     10     and spinning would be commissioned, and the people



     11     doing the penalties and the enforcement of it would



     12     be us and the horsemen through our rules, but



     13     it's -- you know, we have to work that out.



     14          And at the end of some day with the



     15     Commission's side of it, it's going to come from



     16     racing because you're not really funded out of the



     17     government side; you fund it through racing.  But



     18     if not, they would be our employees.



     19          That's hard.  Part of the problem is it's hard



     20     to get and keep vets.  I mean, we struggle



     21     regularly.  I think they struggle on their test



     22     barn, but with [Lasix's vet and our track vet, it's



     23     hard to find at both these tracks.  So we're trying



     24     to work through the logistics of it.



     25          It would be a top-of-class in harness racing
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      1     program if we can do it.  We would just like to get



      2     it approved today so that if we do come to a



      3     process and, you know, protocol on how to do it, we



      4     could buy the machine and be able to move forward.



      5          COMMISSIONER LEVENGOOD:  So our approval



      6     allows you to do this if you get all the pieces in



      7     place?



      8          MR. JOE MORRIS:  Yes.  If we don't get them



      9     together, we don't buy it because we wouldn't be



     10     able to buy it.  Yeah, I can't go against the



     11     rules.  Wouldn't go --



     12          COMMISSIONER LEVENGOOD:  I'm looking --



     13          MR. JOE MORRIS:  -- I wouldn't go against the



     14     rules.  So, you know, that's what we want.



     15          COMMISSIONER LEVENGOOD:  I just need the three



     16     birds on the wire over there going like this



     17     (indicating).



     18          MR. JOHN DeLONG:  I just want to make one



     19     other comment about this.  John DeLong, president



     20     of the ISA.



     21          Currently, so when we do blood gas right now,



     22     we're sending all this blood out, and commission



     23     testing is paying for all of this.  So if we buy



     24     these machines through our RCFAC money, we're going



     25     to buy the machines, we can do it in-house.  With
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      1     the consumable sets and all this, this is going to



      2     save the commission a tremendous amount of money.



      3     I mean, you guys, I don't know the exact dollar



      4     amount, what you're spending on blood gas a year.



      5     I'm going to throw out a number, half a million



      6     dollars a year?



      7          MS. JESSICA BARNES:  It's probably less than



      8     that.



      9          MR. JOHN DeLONG:  Okay.



     10          MS. JESSICA BARNES:  I mean, total testing,



     11     it's probably half million dollars.



     12          MR. JOHN DeLONG:  Yeah, we're spending a lot



     13     of money on testing.  We can run these tests for



     14     the whole meet for less than 50 grand.



     15          COMMISSIONER McCUAIG:  Is part of the



     16     agreement going to be contemplating liability?



     17     Because obviously when you're sending it out to the



     18     lab --



     19          MR. JOHN DeLONG:  Caesars is taking liability.



     20     And these machines are scientifically, you know,



     21     accurate.  There's other racetracks that are using



     22     them, The Meadows, Harrah's Philly is using them.



     23          The other thing is, you know, the science



     24     behind the blood gas testing says that when these



     25     tests are sent out, you know, if we race on
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      1     Saturday night, they don't get tested until Monday



      2     morning.  We're testing them on site right away,



      3     we'll get a true reading of what these numbers are.



      4          CHAIRMAN BORST:  I know you guys have asked



      5     for that for a while.  That's on your wish list.



      6          MR. JOHN DeLONG:  It's a big sticking point



      7     with a lot of horsemen.  We used to do it this way.



      8     It's probably been a half a dozen years we've done



      9     this, send the blood out.  We really want to get



     10     back to the way we used to do it.  We feel like it



     11     was more accurate, and it took a lot of the



     12     questions from a lot of the people out of the



     13     equation, you know, the validity of the test.



     14          CHAIRMAN BORST:  The problem with these, of



     15     course, the care of the testing.  You're going to



     16     have to have quality control that's going to have



     17     to be run every week.  So you're going to have to



     18     have somebody who knows how to do that.



     19          MR. JOHN DeLONG:  These machines



     20     self-calibrate themselves after every test.



     21          CHAIRMAN BORST:  Yeah, but you still have to



     22     do quality control.  I've got one of those that



     23     supposedly does it.  I would guess you're going to



     24     have a veterinarian technician run it.  No



     25     veterinarian is going to run it because they're --
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      1     I don't run mine; that's for sure.



      2          MR. JOE MORRIS:  All right.  Well, and the



      3     technician can draw the blood so -- and they do



      4     self-calibrate, as he said.  I do hear your point



      5     on that.  The company will come out and do



      6     training.



      7          It is designed for humans, but it -- the



      8     industry uses this.  Nobody has designed a



      9     horse-only blood testing machine.  It just doesn't



     10     exist.  So it is the top-of-the-industry standard.



     11          The key word here is the gas.  You know, gas



     12     dissipates.  So if you draw on Saturday and gets



     13     shipped out on a Monday, good chance that gas is



     14     probably dissipated.



     15          CHAIRMAN BORST:  Any other questions?  We're



     16     into the gas now.  So what we're approving then is



     17     really just that --



     18          MR. JOE MORRIS:  Just that.



     19          CHAIRMAN BORST:  -- that one issue and not the



     20     whole --



     21          MR. JOE MORRIS:  And that can be contingent



     22     on, you know --



     23          CHAIRMAN BORST:  Yeah, right.



     24          MR. JOE MORRIS:  -- we come to a program.  And



     25     as I said, it will go into the rules.  The
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      1     Commission always approves our rules.  And the



      2     horsemen sign.  To race at Harrah's Hoosier Park,



      3     they will follow the rules at Hoosier Park.



      4          COMMISSIONER LEVENGOOD:  So the horses that



      5     are coming onsite, they have to sign before they



      6     get in.  So they are having a prenuptial, so to



      7     speak before they -- and then they have to agree to



      8     that.



      9          MR. JOE MORRIS:  They sign once a year as a



     10     part of, you know, being accepting to race there.



     11          CHAIRMAN BORST:  And then the other four to be



     12     quoted, if any of those are over 50, we'll handle



     13     those later.



     14          MR. JOE MORRIS:  Yes, if any of them go over



     15     50, that will come in June or July --



     16          CHAIRMAN BORST:  Right.



     17          MR. JOE MORRIS:  -- whenever your next meeting



     18     is.



     19          CHAIRMAN BORST:  Okay.  Do you have any other



     20     questions?



     21          COMMISSIONER LEVENGOOD:  Nope.



     22          COMMISSIONER CHERRY:  Should the motion be



     23     contingent upon or should it just be (inaudible).



     24          CHAIRMAN BORST:  I guess . . .



     25          MR. ROTHENBERG:  I would just vote on it
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      1     because obviously the Commission, unless we come to



      2     some type of an agreement, is not going to allow



      3     them to test the horses.  So --



      4          CHAIRMAN BORST:  Then they won't do it.



      5          MR. ROTHENBERG:  Then they just won't buy it.



      6          COMMISSIONER CHERRY:  So moved.



      7          COMMISSIONER LEVENGOOD:  Second.



      8          CHAIRMAN BORST:  Been moved and seconded.  We



      9     approve the use of the 195,000 -- or, the 95,000.



     10     Excuse me.  I just gave you another hundred.



     11          MR. JOE MORRIS:  I'll take it.



     12          CHAIRMAN BORST:  We'll do some other testing



     13     too.



     14          Okay.  All those in favor say "aye."



     15          THE COMMISSION:  Aye.



     16          CHAIRMAN BORST:  Opposed?



     17          (No verbal responses.)



     18          CHAIRMAN BORST:  Ayes have it.



     19          MR. JOE MORRIS:  I've got one more that made



     20     the book that wasn't on the agenda, but I would



     21     like to go over that.  It's the rolling capital



     22     substitution list for Harrah's Hoosier Park.



     23          CHAIRMAN BORST:  Yeah, that's on the page



     24     ahead.



     25          MR. JOE MORRIS:  That's what's called, I
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      1     should read the agenda when David sends it out, not



      2     on the Sunday before the Tuesday meeting at which



      3     point we would --



      4          CHAIRMAN BORST:  We can add it to the agenda.



      5          MR. ROTHENBERG:  Yeah, we can call it new



      6     business if nothing else.



      7          CHAIRMAN BORST:  Yeah, we'll call it new



      8     business.



      9          MR. JOE MORRIS:  All right.  Perfect.



     10          So we had four shuttle buses that were on the



     11     list.  Remember that list was a 15-year list, and



     12     they did the best guess that they could, probably



     13     eight, nine years ago at this point.  We don't need



     14     four shuttle buses.  There's three security



     15     vehicles we don't need, in talking with Hoosier.



     16     So that's 562,000.  It's basically all, except for



     17     one security vehicle, we would like to get,



     18     everything else we would like to institute.



     19          So on the substitution list -- and I already



     20     talked about the pumping of those tanks -- we need



     21     a new pump truck that will sake solids and liquids.



     22     Right now we do pretty good getting the liquids.



     23     We don't do good with the solids with the current



     24     truck we have.  If we go to the new thousand-gallon



     25     tank, this truck would be able to suck out the







�



                                                           37



      1     thousand gallons.  We'd like to institute that.



      2          We'd like to put in three pickup trucks.  We



      3     use those on maintenance and landscaping and the



      4     carpentry side of it.  We've got some that are



      5     coming of age to where they need to replace.  We'd



      6     like to put that in.



      7          We'd like to get a compact track loader.  So



      8     that's a skid steer loader.  I give you the



      9     example:  Right now, track's nice and hard, the



     10     infield's pretty soft.  We've had a lot of rain.



     11     I've got tired skid steers.  I've got all the track



     12     material from the snow plowing onto that -- past



     13     the inside of the pylons onto the grass.  I can't



     14     get in there with the wheeled loaders because they



     15     get stuck.  This is a tract loader.  Tract loader's



     16     not going to get stuck.  It's, you know, a wider



     17     tread, continual track, and it will go over and get



     18     it.  So there's that and other instances where we



     19     need a tract loader.



     20          Boom lift, I have to go rent to do windows for



     21     the grandstands; windows for the judges, we had to



     22     do some extra this year.  But every light pole in



     23     the backstretch, can't reach them.  This boom would



     24     reach them.  Barn roof, barn gutter, inside of



     25     barns.  It's just something that we don't have that
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      1     we need that we'd like to put in.



      2          Mini excavator, you know, winter training,



      3     I've had some frozen pipes and whatnot out there.



      4     This is something that we could trench with.  You



      5     can do electrical trenching with it.  You could



      6     do -- we chased some underground frozen pipes this



      7     year, didn't have the piece of equipment to get



      8     them up.  It's got a bucket probably about like



      9     that (indicating).  So you get an easier trench for



     10     that type of thing.



     11          And then floor scrubber, got one just coming



     12     to end of life.  Does the dorms -- stays on the



     13     backstretch -- does the kitchen, does the offices,



     14     does the dorms, but we would use that for out



     15     there.



     16          So the total spend on the original sheet was



     17     562,397.  That was nine years ago when we did that.



     18     And we've got 562 we want to put in now for



     19     replacements.



     20          And this comes, you know, from talking with



     21     staff.  We talked to our track super, Cooper



     22     [keeler; we talked to our head of maintenance on



     23     the backstretch, Tina Walden; we go, we talk to our



     24     head of security and maintenance and, you know,



     25     what do we need guys?  We don't need four shuttle
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      1     buses.  So it's a collaborative list of what we



      2     need versus what we thought we might need nine



      3     years ago.



      4          CHAIRMAN BORST:  Things have changed.



      5          MR. JOE MORRIS:  Yep.



      6          CHAIRMAN BORST:  There isn't any point in



      7     buying something just because it's on the plan.



      8          MR. JOE MORRIS:  That's right.



      9          CHAIRMAN BORST:  Any questions on the



     10     substitution list here?



     11          I guess we could go ahead and vote on it now



     12     probably.  It's germane to the subject.



     13          How about a motion and a second to accept the



     14     substitution list.



     15          COMMISSIONER CHERRY:  So moved.



     16          COMMISSIONER McCUAIG:  Second.



     17          CHAIRMAN BORST:  Moved and seconded.



     18          Any further discussion?  Seeing none, all



     19     those in favor say "aye."



     20          THE COMMISSION:  Aye.



     21          CHAIRMAN BORST:  Opposed?



     22          (No verbal responses.)



     23          CHAIRMAN BORST:  The ayes have it.



     24          Okay.  Next is the ratification of Executive



     25     Director Smith's approval for the export locations
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      1     for Harrah's Hoosier Park 2026, and there's a



      2     million of them.



      3          MR. JOE MORRIS:  I can take that, too, if



      4     you'd like.  It's very similar to last year's.  We



      5     do North America and Australia.  We're out to right



      6     around 835 different facilities.



      7          CHAIRMAN BORST:  Is that how many?



      8          MR. JOE MORRIS:  That doesn't include



      9     Australia.  We don't know how many we're in in



     10     Australia.  But we do probably around 10,



     11     11 million there.



     12          I'm going to try to test a couple other



     13     markets this year.  We've got NYRA Content



     14     Management does our buy-sell, and they do a very



     15     good job, but there's some -- South America I think



     16     we might be able to get to, and we want to expand



     17     there some.



     18          CHAIRMAN BORST:  Is that -- the ones that have



     19     the yellow marker, are those the new ones?



     20          MR. JOE MORRIS:  Yeah.



     21          CHAIRMAN BORST:  That's what I thought.



     22          MR. JOE MORRIS:  Yeah.  They're constantly



     23     working for us.  And it's one, you know, we could



     24     do it, but it's a full-time job keeping track and



     25     trying to get your rates raised.  You know, you can
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      1     raise rates over time with the whole thing, and



      2     tying into the bigger group, you know, NYRA



      3     content, you get their whole network.  So they can



      4     raise a whole group of you, you know, versus a



      5     Churchill who has their own group or versus a Santa



      6     Anita who has their own group.



      7          CHAIRMAN BORST:  835 plus Australia.



      8          MR. JOE MORRIS:  835 plus, that's a lot more



      9     than it was six years ago.



     10          CHAIRMAN BORST:  It is.



     11          MR. JOE MORRIS:  Yeah.



     12          CHAIRMAN BORST:  It's amazing.



     13          Okay.  Can we have a motion and a second to



     14     approval the director's approval of export



     15     locations for Hoosier Park?



     16          COMMISSIONER McCUAIG:  So moved.



     17          COMMISSIONER CHERRY:  Second.



     18          CHAIRMAN BORST:  Been moved, seconded.



     19          Any further discussion?



     20          All those in favor say "aye."



     21          THE COMMISSION:  Aye.



     22          CHAIRMAN BORST:  Opposed?



     23          (No verbal responses.)



     24          CHAIRMAN BORST:  The ayes have it.  Thank you.



     25          Now we go to some non-voting things.  The
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      1     review of the year-to-date 2026 Hoosier Park meet,



      2     and Gabe's --



      3          MR. GABE PREWITT:  Good morning.



      4          CHAIRMAN BORST:  -- going to fill us in on how



      5     things are going.



      6          MR. GABE PREWITT:  Good morning, Mr. Chairman,



      7     Members of the Commission.  Gabe Prewitt, racing



      8     general manager at Hoosier Park.  And as you guys



      9     know, I have much more of a racing update this year



     10     than we normally would have --



     11          CHAIRMAN BORST:  Yeah.



     12          MR. GABE PREWITT:  -- at this time of year.



     13     We went to a little bit of uncharted territory with



     14     opening February the 12th this meet.  We've raced a



     15     total of 12 days so far.  Happy with the results.



     16     We've learned a lot, I think, with the early



     17     opening.  First thing I learned, it's a little bit



     18     colder in Indiana than it was in Pompano Beach in



     19     February.  But it's been a --



     20          COMMISSIONER LEVENGOOD:  We've had 80-degree



     21     days.



     22          MR. GABE PREWITT:  Yes, we have.  It's not



     23     been so bad actually.  But on race nights -- John



     24     can probably speak to that a little bit more than



     25     me on the track -- but it's not been too bad, I
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      1     don't think, from what it could have been.  We've



      2     had luck, actually, with what nights the race fell



      3     on, Thursday and Fridays.  So . . .



      4          We opened a little short.  First couple weeks



      5     took us a little, couple weeks to stabilize the



      6     horse population.  Since that point we've been on a



      7     really good run.  The last four weeks we've been



      8     above our average handle every single night that



      9     we've raced over the last four weeks.  So that's



     10     been good coming off a record season.



     11          And even with the horse population, the reason



     12     we started to look at the footprint to extend it to



     13     get in our 160 days, is we had -- we opened the box



     14     late last season one day.  We had 52 horses to try



     15     and put on a race card.  We had to beg and plead.



     16     We got that number to about 80 and put on a very



     17     poor nine-race card.



     18          So, you know, obviously with the Standardbred



     19     population, you can only race once a week.  So



     20     we're just looking to try and get rid of some of



     21     those five-night weeks and four-night weeks late in



     22     the season.  I think it's really going to help us.



     23     It's really going to pay off, you know, by burning



     24     some of these days a little bit earlier.



     25          I think it's been great to allow our horsemen
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      1     to have, you know, more of a footprint to race.



      2     They get more racing opportunities throughout the



      3     season as well.  So again, so far so good as far as



      4     that goes.



      5          And just to show you, put that in perspective,



      6     as far as the horse population goes, again, we got



      7     rid of a day where we might have 50 in the box like



      8     last year.  This -- yesterday we had 201 in the



      9     box.  This morning we even had a few more than



     10     that, just over 200.  So we can really put on a



     11     good program.



     12          This is our final two-night week coming up,



     13     final Thursday and Friday.  Then in April we do add



     14     Wednesdays to the schedule as well.  It will be



     15     Wednesday, Thursday, and Friday.  And we pick up



     16     Saturday nights on Derby Day with a big kickoff



     17     party for that as well.



     18          Be happy to answer any questions.



     19          CHAIRMAN BORST:  So you think you may do it



     20     again?



     21          MR. GABE PREWITT:  I've learned a lot.  I



     22     wouldn't do it the exact same.  I think there are



     23     some alterations we could make to make things go



     24     even a little smoother, a little better.  Quite



     25     frankly, I think probably could be racing three
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      1     nights right now, with the box is just -- you know,



      2     I may have overcorrected.  I went off this side and



      3     veered back a little bit too much.  So, yeah, I'd



      4     like to pick up probably three days a little sooner



      5     in the future.  But, again, I think overall



      6     we're --



      7          CHAIRMAN BORST:  Start earlier?



      8          MR. GABE PREWITT:  -- going to replace the



      9     days -- well, start the three days earlier,



     10     correct.



     11          CHAIRMAN BORST:  Right.  Too bad there isn't



     12     any way you could find out from horsemen if they'll



     13     participate so you're not at 52.



     14          MR. GABE PREWITT:  You know, it's really tough



     15     because it's an ever-changing ecosystem of horses.



     16     You know, we've gotten so many things that change



     17     and really evolve year to year.  You know, Ohio is



     18     going for great money over Miami Valley.  Oak Road



     19     just opened up in western Kentucky.  You know,



     20     they're going for huge money as well.  So it's



     21     always you really have to try and find that sweet



     22     spot.  Again, we can only have 14 races, so we



     23     don't want the box to really be overflowing because



     24     14's our maximum anyway.  We just want to put on a



     25     good, strong 14-race product every single night.
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      1          CHAIRMAN BORST:  Any questions for Gabe?



      2          Okay.  I don't think we have anything to vote



      3     on.  Just keep it going.



      4          MR. GABE PREWITT:  Thank you.



      5          CHAIRMAN BORST:  Keep learning.



      6          Okay.  Next is the review of Horseman's



      7     Association 2026 agreements.  I don't know --



      8          MR. ROTHENBERG:  So part of when you approve



      9     the Caesars Operational Agreement, the Horseman



     10     Agreements are part of that operational agreement,



     11     but that operational agreement had to be approved



     12     before the year began.  So you approved the



     13     operational agreement contingent on, you know, the



     14     Horseman's Associations Agreements coming in.



     15          Last year you offered, you know, if they



     16     wanted to say anything; a few said a couple words



     17     and some people didn't and just let the agreements



     18     stand for themselves.  So really you're reviewing



     19     these as a completion to your approval for the



     20     Caesars Operational.



     21          CHAIRMAN BORST:  Would anyone like to say



     22     anything?



     23          Then it stands as it is, I guess.  Okay.



     24          Next is rulemaking update, which is another



     25     exciting subject.
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      1          MR. ROTHENBERG:  Well, I'll keep it very



      2     short.  So I've included the present rules that are



      3     going to be posted on April 14.  You can look



      4     through those.  We're in the middle of putting all



      5     of our rules together.



      6          We are in the process of another very short



      7     rule; we're in the process of promulgating that.



      8     We have to go in front of the budget committee on



      9     that.  And that rule entails the ability to



     10     register Standardbreds late; right?  We already --



     11     I'm sorry.  Thoroughbreds late.  We already did



     12     Standardbreds.  So that should go through with



     13     flying colors.



     14          This year we'll be working on combining the



     15     flat track and the non-flat track article on



     16     definitions together because a lot of those



     17     definitions are the same.  Why have duplicate



     18     articles?  So we'll be doing that, and we'll also



     19     be working on the articles regarding officials and



     20     tracks.



     21          Now, what I would say is that anybody that's



     22     got suggestions as to rule changes, just like last



     23     year, if you could get those in to me or the



     24     Commission by May 1, that would be great so we



     25     could discuss it.  I really want to turn in
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      1     these -- begin the promulgation process in June.



      2     So that's kind of where we are.



      3          CHAIRMAN BORST:  Any questions after



      4     reading -- I read through most of it but not very



      5     detailed.  No offense.  Put you to sleep.



      6          COMMISSIONER CHERRY:  At least you're honest.



      7          CHAIRMAN BORST:  Yeah, at least I'm honest.



      8     But I'm used to reading through this kind of stuff



      9     and know how to skip through it pretty well.



     10          Next is a legislative wrap-up.



     11          MR. ROTHENBERG:  So I've included in this



     12     packet the agency bill.  You can see most of it are



     13     just technical corrections in the agency bill.  Our



     14     agency bill was combined with the ATC, and there



     15     was also, I believe, some gaming in that bill as



     16     well.  But it's just better to find certain things



     17     that were in statute and really was just technical



     18     corrections.  There was no material change to our



     19     procedures or the way we do things.



     20          CHAIRMAN BORST:  Any questions about the



     21     wrap-up?



     22          Okay.  Next I guess we do a HISA update, and



     23     Matt's going to take that one.



     24          MR. EGGIMAN:  Yeah.  Thanks, Chairman Borst.



     25     There's no real updates on any of the litigation
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      1     with HISA, as far as decisions from any of the



      2     courts, since our last meeting.  So potentially or



      3     hopefully I'll have something in the June or July



      4     meeting for that.



      5          I did want to mention that we did get a first



      6     draft of the agreement for 2026 with HISA, the



      7     [voluntary implementation agreement.  We started



      8     looking at that.  There are virtually no changes to



      9     it from 2025.  So we're expecting things with HISA



     10     and HIWU to operate similarly in Indiana as they



     11     did in 2025.  So we're going to take a look at



     12     that, the ordinance of that, and send it back, and



     13     so that will be signed by the April 7 start date.



     14          And, yep, that's all I've got.



     15          MR. ROTHENBERG:  Do you want to mention the



     16     Kentucky thing, the lawsuit down there, or no?



     17          MR. EGGIMAN:  Well, yeah, so HISA had served



     18     Churchill Downs, actually, with a notice of



     19     violation for failing to pay their assessment fees



     20     in 2025.  They owed several million dollars.



     21     Kentucky, like Indiana, the Commission doesn't pay;



     22     they have the tracks and horsemen pay.  And



     23     allegedly, Churchill Downs, hadn't paid for, like,



     24     five of their tracks.



     25          They are -- they gave them an ultimatum
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      1     deadline of I think sometime this week to have it



      2     paid.  It's going through now the appeals and, you



      3     know, the adjudication process through HISA and



      4     eventually the FTC, and I think there's actually a



      5     federal court case to try to get an injunction that



      6     Churchill Downs is liable.



      7          CHAIRMAN BORST:  Oh, that's interesting that



      8     they, of all people in Kentucky.



      9          COMMISSIONER LEVENGOOD:  Isn't that precious.



     10          CHAIRMAN BORST:  Maybe no Kentucky Derby this



     11     year, huh?



     12          COMMISSIONER LEVENGOOD:  Exactly.



     13          MR. EGGIMAN:  That's one of the potential



     14     threats that HISA has made is they won't let them



     15     simulcast their signal.



     16          COMMISSIONER LEVENGOOD:  Put a sheriff's sign



     17     on the door.



     18          CHAIRMAN BORST:  Auction sign.



     19          COMMISSIONER LEVENGOOD:  That would be, wow.



     20          CHAIRMAN BORST:  Okay.  Last on the agenda is



     21     the usual delegation of authority to conduct racing



     22     business by the executive director --



     23          MR. EGGIMAN:  Right.



     24          CHAIRMAN BORST:  -- in between our --



     25          MR. EGGIMAN:  Yeah, I think that's me this
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      1     time.  I'll do this for Dale.  I'll do my best



      2     Dale.



      3          Commission staff is respectfully requesting



      4     delegation of authority to the executive director



      5     to make race meet decisions as required, those type



      6     of decisions that cannot be delayed until the next



      7     Commission meeting.  So we are, pursuant to rule,



      8     we are, Commission staff, are requesting that.



      9          CHAIRMAN BORST:  Motion, second?



     10          COMMISSIONER CHERRY:  So moved.



     11          COMMISSIONER McCUAIG:  Second.



     12          CHAIRMAN BORST:  Moved and seconded the



     13     delegation of authority.



     14          All those in favor say "aye."



     15          THE COMMISSION:  Aye.



     16          CHAIRMAN BORST:  Opposed?



     17          (No verbal responses.)



     18          CHAIRMAN BORST:  The ayes have it.



     19          I don't think we have any old business.



     20          Any new business we already did.



     21          Anything from our executive director?



     22          EXECUTIVE DIRECTOR SMITH:  It's a great world.



     23          CHAIRMAN BORST:  It's a great world, okay. I



     24     like that.



     25          EXECUTIVE DIRECTOR SMITH:  Everything's moving
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      1     pretty well.



      2          CHAIRMAN BORST:  That's positive.  That's



      3     good.



      4          I guess then we'll accept a motion for



      5     adjournment.



      6          COMMISSIONER LEVENGOOD:  So moved.



      7          COMMISSIONER CHERRY:  So moved.



      8          CHAIRMAN BORST:  We're adjourned.



      9          (The meeting adjourned at 12:06 p.m.)
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      1  STATE OF INDIANA



      2  COUNTY OF MARION



      3          I, Elizabeth T. Lindner, a Notary Public in



      4  and for said county and state, do hereby certify that



      5  the foregoing matter was taken down in stenograph



      6  notes and afterwards reduced to typewriting under my



      7  direction; and that the typewritten transcript is a



      8  true record of the Indiana Horse Racing Commission



      9  meeting held on March 24, 2026, between the hours of



     10  11:17 a.m. and 12:06 p.m.;



     11          I do further certify that I am a disinterested



     12  person in this cause of action; that I am not a



     13  relative of any Commission member or attorneys for any



     14  of the parties;



     15          IN WITNESS WHEREOF, I have hereunto set my



     16  hand and affixed my notarial seal this 7th day of



     17  April, 2026.



     18
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     21                



     22

         My Commission expires:

     23  November 10, 2031

         Job No. 204892
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1 (The neeting commenced at 11:17 a.m) 1 programis pretty close to last year's, just the

2 CHAI RVMAN BCRST:  Cal| this neeting to order, 2 budget is alittle bit less than [ast year just

3 Mrch 24, Indiana Horse Racing Comm ssion. 3 because of casino revenues, and we actual |y went

4 \élcone, everyone. 4 over budget for a couple of line items. So they

5 | guess we better swear Liz in here. 5 were able to fill nore races than we antici pated

6 (A this tine the oath was admnistered to the | 6 last year, which was good, but that did have an

7 court reporter by Chairnan Borst.) 7 inpact on our awards. But overall the programis

8 CHAl RVAN BCRST:  Agai n, wel come ever ybody. 8 simlar to last year's.

9 Thank you to Horseshoe. This was nice for you all 9 And | can take these one by one. | don't know

10 to host us again. It's always a pretty nice place |10 if you want to approve themone by one.

11  to have a neeting. 11 CHAI RVAN BORST: | think, can't we do themall

12 OOM SSIONER LEVENGOXD: Al in the back. 12 at the sane tinme, | think?

13 CHAl RVAN BCRST:  Everybody sits in the back 13 MR ROTHENBERG | think the first two you can

14 just like church. That's okay. | sit inthe back |14 do because those are ratifications of a decision

15 in church too, very last row 15 that of the executive director already nade. And

16 First, we'll have the approval of the 16 the last one you' |l be voting on.

17 Menorandumof the Decenber 17, 2025, Meeting and 17 CHAI RVAN BCRST:  |'s separate, okay. We'll do

18  Executive Session. 18 the first two. VeIl vote on this.

19 Just need a notion and a second for that. 19 MB. JESSI CA BARNES: The second one is the

20 OOW SSI ONER GHERRY: So noved. 20 Quarter Horse Breed Devel opnent program Executive

21 COMWM SSI ONER LEVENGOXD: — Second. 21 Director Smth already approved it. It is very,

22 CHAI RVAN BCRST:  Moved and seconded. W don't |22 very sinilar to last year's program The changes

23 have to have a roll call. 23 that we made is that we actually increased the

24 Any di scussi on? 24 consol ations for two of our stake races. o

25 Ckay. Al those say "aye." 25 everything el se stays the sane fromlast year; very
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1 THE COWM SSION  Aye. 1 happy with that programand howit's going.

2 CHAI RVAN BCRST:  Agai nst "no." 2 I'd be happy to answer any questions about

3 (No verbal responses.) 3 those if you would like.

4 CHA RVAN BCRST:  Ckay. Ayes have it. 4 CHAl RVAN BCRST:  Anybody have any questions on

5 First on the agenda i s review of the 2026 5 the Thoroughbred or the Quarter Horse?

6 year-to-date Cormission rulings as of March 1. Not | 6 Staff's okay with it too, | guess, since you

7 too many, obviously. Anybody have any questions 7 already approved it?

8 over the couple that are there? Probably not. 8 Ckay. | guess then we'll take a notion and a

9 Next is review of the 2026 year-to-date H SA 9 second to ratify the executive director's

10 and HW rulings as of March 1, 2026. V¢ have 10 ratification of the two prograns.

11 none -- 11 COW SSI ONER LEVENGOXD:  So noved.

12 MR EGE MAN  None. 12 OOW SSIONER MQUAI G Second.

13 CHAl RVAN BCRST:  -- as | renenber reading. So |13 CHAl RVAN BCRST:  Been noved and seconded.  Any

14 that's good. 14 further discussion? Seeing none, all those in

15 Now we' |1 get to the neat of the matter. 15 favor say "aye."

16 Third on the agenda i s consideration and 16 THE COWM SSION  Aye.

17 ratification of the 2026 breed devel opment and 17 CHAI RVAN BCRST:  (pposed "no. "

18 county fair comittee program Jessica is going to |18 (No verbal responses.)

19 take us through tal king about Thoroughbreds, 19 CHAI RVAN BCRST:  The ayes have it.

20 Quarter Horses, and the Standardbred Advisory 20 Now t he Advi sory Boar d.

21  Board. 21 MB. JESSI CA BARNES:  Yes, the Advisory

22 M. JESSI CA BARNES: Yes. So you have in your |22 Board -- so this is the old Sandardbred Board of

23 packet the Thoroughbred Breed Devel opnent program |23 Regulations that nmoved fromthe Cffice of

24 which Executive Director Smith approved so that we |24 Conmissioner of Agriculture back in 2000, and it is

25 could get conditions, books out and ready. That 25 under the Commssion. So it's the Standardbred
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1 Advisory Board. They primarily deal with the 1 all. Youreony at --

2 county fairs. 2 MS. JESSI CA BARNES: No, we're at 160, 000.

3 So they receive an appropriation fromthe 3 CHAI RMAN BCRST:  -- 160, 000. Ckay.

4 gaming revenues, and that is their budget. They 4 MB. JESSI CA BARNES:  Yeah.

5 have a much snaller budget that they deal with. 5 CHAI RVAN BCRST:  Ckay. That's what | was

6 So you' Il see that our budget is $160, 000 -- 6 trying to figure out how they were related.

7  $160,500. The bulk of this budget is the 7 MS. JESSI CA BARNES.  Yeah.

8 admnistration of the county fair programwhich 8 CHAl RVAN BCRST:  Now | under st and.

9 includes the drug testing at the county fairs, the 9 Ckay. Any other questions?

10 veterinarians at the county fairs, and the staff to |10 May | have a motion and a second for the

11 adnminister that program 11  Standardbred Advisory Board budget. Not all at

12 There's also a broken out -- and we started 12 once now

13 doing this several years ago -- is ADNfunds for 13 COW SSI ONER LEVENGOXD:  So noved.

14 pronotion at the county fairs goes into the 14 OOW SSI ONER CHERRY:  Second.

15 Standardbred Advisory Board funds, and that is 15 CHAl RVAN BCRST:  Moved and seconded.

16  broken out. That's not sonething you have to 16 Al those in favor say "aye.”

17 approve, but | just showit on here. 17 THE COWM SSICN  Aye.

18 It is the operational fund that -- operational |18 CHAl RVAN BCRST:  (pposed?

19 nonies that each county fair receives per day of 19 (No verbal responses.)

20 racing. So we give thema stipend of each day of 20 CHAl RVAN BCRST:  The ayes have it.

21 racing to help offset their cost of officials, 21 MB. JESSI CA BARNES:  Thank you.

22 track naintenance, those type of things. 22 CHAl RVAN BCRST:  Now we nove to ratification

23 So that is the bottomline that is broken out, |23 of Executive Drector's approval of RWC certified

24 and it is no longer coming fromthat Standardbred 24 split sanple laboratories for 2026 and beyond. |

25 Advisory Board budget. |It's coming fromADWfunds |25 always can't figure out what the beyond is but --
Page 10 Page 12

1 that have been earnarked for county fairs. 1 it never made sense to ne.

2 So that is $184,800. Over the years as things | 2 M. JESSI CA BARNES: | think until the

3 have increased, we've had to increase those funds 3 Commission approves the next set.

4 per day at the fairs. 4 CHA RVAN BCRST: | see. | guess.

5 Ran into a snag with the starting gates |ast 5 M. JESSICA BARNES. So this is -- UC Davis

6 year with sone of the -- they're down to basically 6 has been a nmainstay on our split |aboratories.

7 one starting gate operator for Indiana, and he 7 Last year we had UC Davis and University of Chio.

8 increased his prices. So that had a drastic inpact | 8 University of Chio lost their accreditation through

9 onthe county fairs, and has increased those. 9 HW. They haven't lost it through RMIC

10 But that is the Standardbred Advisory Board 10 accreditation, but we felt if there was -- since

11  budget, and I'd be happy to answer any questions on |11 they lost it through HW that we weren't

12 it. It does not say it on here, but the Advisory 12 confortable with keeping themon there.

13  Board actual |y approved that the last -- on the 13 So we reached out to EQAS, which is a new

14 17th. So they did approve this budget to recomrend | 14 laboratory in Kentucky that is no |onger affiliated

15 to the Commission. 15 wth the Wnhiversity of Kentucky, and we have added

16 CHAI RVMAN BCRST:  Any questi ons? 16 them

17 | guess | have one. | was trying to see how |17 | have talked to Dr. Mchael Hardy, the -- he

18 the 193,500 fit in with the 160,000 and 184, 000. 18 is the main veterinarian for HWJ and he was very

19 MB. JESSICA BARNES. So the 184 is from ADW 19 confortable with EQAS Laboratories. Their |ab

20 nonies. That's not part of the 193. The 193 is an |20 director is actually Travis Miys who cane there

21 appropriation. It's nmade fromexcess ganing 21  fromUniversity of Texas, who used to be one of our

22 revenues, is what it's nade from It's actually 22 accredited | aboratories.

23 appropriation in the state budget that cones to 23 Those are the two | aboratories that we have

24 that advisory board on a yearly basis. So -- 24 set up for split sanples in case a horseman woul d

25 CHAI RVAN BORST:  So you're not going to use it |25 get a positive.
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1 CHA RVAN BCRST:  Big difference in turnaround 1 Again, it'll take a notion and a second to
2 tines. 2 approve the list.
3 MB. JESSI CA BARNES:  Yes, they are. 3 OOW SSI ONER LEVENGODXD:  So noved.
4 CHAI RVMAN BCRST:  Gosh, 15 days versus 8 to 4 OOMW SSIONER MOUAIG Second.
5 12 weeks. That doesn't seemright. Sonething' s 5 CHAI RVAN BCRST:  Moved and seconded to approve
6 not right there. 6 the Thoroughbred -- Horseshoe of |ndianapolis
7 M. JESSI CA BARNES: UC Davis, | think, does a| 7 Thoroughbred and Quarter Horse racing of ficial
8 large volune of sanples, and so that's why | think 8 list.
9 their turnaround tine -- so -- and ny experience 9 Any further discussion? None.
10 with them they' re usually much quicker than that. |10 Al those in favor say "aye."
11 CHAI RVAN BCRST:  Under proni se. 11 THE COWM SSION  Aye.
12 MB. JESS CA BARNES:  Yes. 12 CHAI RVAN BCRST:  All those opposed?
13 CHAl RVAN BCRST:  Ckay. Any questions on the 13 (No verbal responses.)
14 split sanpl e | abs? 14 CHA RVAN BCRST:  The ayes have it unani nously.
15 Again, if we could have a notion to ratify is |15 Thank you. | guess you can stay right there.
16 the executive director's approval . 16 MR ER C HALSTROM  Yep.
17 COWM SSI ONER GHERRY: SO0 noved. 17 CHAl RVAN BCRST:  Next is consideration and
18 COW SSI ONER LEVENGOXD: Second. 18 approval of export |ocations for Horseshoe
19 CHAI RVAN BCRST: Al those in favor say "aye." |19 Indianapolis for 2026.
20 THE COWM SSICN  Aye. 20 MR ER C HALSTROM Yeah, Chairman Borst, this
21 CHAI RVAN BCRST:  (pposed? 21 is kind of the sane topic. W've pretty much
22 (No verbal responses.) 22 saturated the North Anerica narket. So thisis
23 CHAl RVAN BCRST:  Ayes have it. Thank you. 23 just a cut-and-paste fromthe sanme |ocations from
24 MB. JESSI CA BARNES:  Thank you. 24 last year.
25 CHAI RVAN BCRST:  Next is consideration and 25 There is sonme hope for international
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1 approval of Horseshoe Indianapolis's 2026 1 expansion. They would fall under sone of those
2 Thoroughbred and Quarter Horse racing official 2 hubs in the different countries, and nost of them
3 list. 3 are over in Europe.
4 Eric Halstrom anything to add to the . . . 4 But the only one, and it's noted on the
5 MR ER C HALSTROM FEric Halstrom general 5 request, but we are abiding by the HPBA s decision
6 rmanager here at Horseshoe | ndianapolis of the 6 not to send our signal to New Mexico. And until we
7 racing side. 7 get sone sort of change fromthem we will follow
8 Chai rman Borst, |'Il take any questions on any | 8 along that way.
9 of these topics here. | wll tell you, nost of 9 CHAI RVAN BCRST:  Is there a particul ar reason?
10 these are a cut-and-paste fromthe year before. 10 | sawthat.
11 The racing officials, we're fortunate, all the team|11 MR ERC HALSTROM There's -- | would |et
12 nenbers were able to return. V& do have a coupl e 12 M. Qyshaw expl ain nore; however, paraphrasing it,
13 newones in there. | know M. Snth and Rothenberg | 13 there's just a disagreenent between the HBPAs and
14 have their resunes to start -- 14 the national HBPA down in New Mexico that there's
15 CHAI RVMAN BCRST:  They're actual ly in here. 15 sone direction -- we're not the only state that's
16 MR ER C HALSTROM (kay. \Very good. And a 16 doing this. There's -- you know, it's not going
17 patrol judge. But other than that, we feel very 17 solo here. Wntil it's figured out between the
18 good about the fact that most of our 2025 staff is |18 national HBPA and the |ocal down there, we'll abide
19  back for another year. 19 by their wishes.
20 CHAI RVAN BCRST:  And you' ve got a full staff. |20 CHAI RVAN BCRST: V¢ can al ways add them | ater
21 MR ER C HALSTROM Full staff. 21 if it gets worked out.
22 CHAl RVAN BCRST:  Yea. 22 MR ERC HALSTROM Yes, that's correct.
23 MR ER C HALSTROM Yeah. 23 CHAI RVAN BCRST:  Any questions? There's a | ot
24 CHAI RMAN BCRST:  That' s al ways good. 24 of them
25 Any question about the list? 25 So | guess a notion and a second to approve
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1 the export locations. 1 you -- what's the plastic on the turf for?
2 OOW SSI ONER GHERRY: '] nove. 2 MR ER C HALSTROM ood question. You
3 OOW SSIONER MOUAIG Second. 3 noticed that, huh?
4 CHAl RVAN BCRST:  Moved and seconded. 4 COW SSI ONER LEVENGOXD:  Yeah.
5 Any further discussion? 5 THE WTNESS. So it's actually -- they're
6 Al those in favor say "aye." 6 called turf blankets. And what they do -- you
7 THE COWM SSION  Aye. 7 can't see it fromup here, but they're slightly
8 CHAl RVAN BCRST:  (pposed? 8 perforated, they let in noisture --
9 (No verbal responses.) 9 OCOW SSI ONER LEVENGOCD: So it's like a
10 CHAI RVAN BCRST:  Ayes have it unani mously 10  greenhouse.
11 again. 11 THE WTNESS.  Exactly. It just keeps the
12 (kay. Next one is approval of 2026 Horseshoe |12 ground warner.
13 Indianapol i s Takeout Reduction Request. 13 COW SSI ONER LEVENGOD: Ckay .
14 MR ER C HALSTROM Yes, sir. 14 MR ER C HALSTROM Wen we pull those up in a
15 CHAI RVAN BCRST:  You're on a rol | . 15 nonth, you won't believe the difference between the
16 MR ER CHALSTROM I'Il just keep going then. |16 inside and the outside.
17 This is our forth annual request for this. 17 COMM SSI ONER LEVENGOXD:  It's like a tree tube
18 W' ve caught a lot of nomentum great narketing 18 or (indicating) -- okay.
19 tool on some of these reductions on certain wagers |19 MR ER C HALSTROM Yeah.
20 that we've found throughout the country. \Very 20 CHAI RVAN BCRST:  Not much gets by him
21  popular with the national custormers. It's one of 21 MR ERC HALSTROM Nb.
22 those "if ain't broke don't fix it" kind of things. |22 CHAI RVAN BCRST:  Soneti nes that's good,
23 W're going to keep rolling with some of those. 23  sonetimes it's bad.
24 W are actual ly adding one request, and this 24 OOW SSI ONER LEVENGOCD:  Yeah.
25 comes from you know nyself and the HBPA and the 25 CHAI RVAN BORST:  Next i s consideration of the
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1 @QRA, on alate doubl e reduction which has shown 1 2026 RCFAC request for approval. And | guess Joe's
2 sonme pronmise in sone different states, California 2 going to give all those -- the whole history.
3 and whatnot, who've garnered a |ot over attention 3 MR JCE MRR'S: Good norning, Cormi ssioners.
4 onthelate part of their card by having a 4 Joe Mrris with Caesars Entertai nment Racing. |
5 promotion on the last couple races. 5 wll start with Horseshoe. None of these itens
6 So with your approvals, we'll get that 6 were over 50,000. The RCFAC board has net and
7 information out to the simulcast world. And, you 7 agreed to this and voted it through, but | can go
8 know, understand that it's going to help us, gives 8 down through some of them
9 us sonething el se to narket the whol e neet too. 9 You see the sand drainage for the turf course.
10 CHA RVAN BCRST:  Hopeful Iy it will be another |10 That's been the sanme for the last probably three
11 good year. 11 years in arow
12 MR ERCHALSTROM | think so. | feel great |12 The other thing, on top of the blankets out
13 about it. 13 there, we did pick up about another 8 feet on the
14 CHA RVAN BCRST:  Any questions? Ckay. 14 inside of that. Somehow over the years those rails
15 Need a notion and a second for the Takeout 15 had got noved in sone, and we were able to reclaim
16  Reduction Request from Horseshoe. 16 sone of that, making that turf course a little bit
17 OOW SSI ONER GHERRY: So noved. 17 wider over the last year. Took us two years to get
18 OOW SSIONER MOUAIG Second. 18 that done, but it just makes it a little bit wider.
19 CHAI RMAN BCRST:  Moved and seconded. 19 OOW SSI ONER LEVENGOOD:  So why don't you have
20 Al those in favor say "aye." 20 plastic double wide all the way around it?
21 THE COWM SSION  Aye. 21 M JCEMRRS It's just too much on that.
22 CHAI RVMAN BCRST:  (pposed? 22  And nost of it's onthe inside. It's all about
23 (No verbal responses.) 23 soil tenperature. Qass grows when soil gets to
24 CHAI RVAN BCRST:  The ayes have it. Thank you. |24 the right tenperature. |t gives us a head start so
25 OOW SSI ONER LEVENGOCD:  Before we nove, can 25 we're ready in My.
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1 COMWM SSI ONER LEVENGOXD: ALl right. 1 now Horses kick. They knocked hol es on sone of

2 MR JCEMRR'S And there's tracks -- 2 thewalls onthe inside. Sothat replaces that.

3  Agqueduct just postponed their turf opening for 3 Wat a great purchase that was for the ROFAC  That

4 three weeks because it's been so cold up in 4 thing gets used, you know, every day, every week as

5 NewYork. Soit's just sonething that hel ps us 5 part of the horseman's training procedure.

6 here. 6 The next one you see is the electric -- we

7 Heaters for the dorns as we know, we built one | 7 have electric for two food trucks. You know they

8 set of newdornms. The other set's got sone age on 8 need to cone in, hook up to electric and really

9 it. Those heaters do go over time. It gives us a 9 water nmany tines. But on a busy day, we like to

10 chance to have sone inventory. So if one goes, we |10 have four out there. So we're going to add a

11 canjust pull it out of the storage and put it in. |11 coupl e nore hookups so we can have nore food trucks

12 Sothat's a fewof that. 12 for our custoners.

13 Sand for the dirt track, we haven't put that 13 COWM SSI ONER LEVENGOXD:  They' re on the front

14 in, but we were probably at 600 horses out there 14 side or backside?

15 for winter training this year. Wth the added 15 MR JCE MRR'S. Front side. Yeah, all front

16  horses, the added working of the track, it takes 16 side. Mkes it easier because now on the extra

17 the material fromthe track. So we put the 20,000 |17 ones, they have to have a generator, and not all of

18 into have that extra as a part of winter training. |18 themhave generators. Soit's like a plug-and-play

19 Irrigation, we've got an old irrigation 19 so to speak.

20 system \%¢ decided -- the RCFAC us and the 20 COMM SSI ONER LEVENGOXD: Do they have propane

21  horsenen, decided we've got to start doing sone 21 tanks on themor not?

22 repairs tothat toget it upto today's needs. So |22 MR JCEMRR'S. | (indicating).

23 we're putting 45,000 a year in. VeIl probably do |23 COW SSI ONER LEVENGOXD: Do you al | ow propane

24 that for about three years. It's probably going to |24 tanks on the food trucks?

25 be 100, 150,000 over a period of time to get that 25 M JCE MRRS FEic? Yeah. Yes. Yeah, on
Page 22 Page 24

1 replunbed, get the proper punps in there and things | 1 the grills, yeah.

2 like that. But that's the first step with that. 2 OOW SSI ONER LEVENGOCD:  Ckay.

3 Communi ty center, you know picnic tables for 3 M JEMRRS Sothat's that one. It's all

4 the outside, just certain odds and ends that we 4 under 50 so we don't need an approval there.

5 need to put into there. That project, | don't know| 5 On Hoosiers, also the ROFAC has net, and we're

6 if you've beeninit yet, that project cane out 6 in agreenent with the horsenen on that. The

7 fantastic. | mean, we couldn't be prouder of how 7 drainage trench, we -- in the paddock on the

8 that cane out. And it's already getting used to 8 backside, it's just a bad drainage spot. It cones

9 our expectations, so that's great. But this will 9 down -- it comes downhill fromthe track. It comes

10 doalittle nore for us outside and a little bit 10 off the roof, it comes across. V@'ve worked with

11 nore furniture inside that we just didn't foresee 11 John Delong on it also. V¢ think we can retrench

12 inthe original bids. 12 that, maybe put sone extra drainage in that gets

13 Survei | l'ance caneras, we've had that four or 13 the water out of the front. Wen the horses come

14 five years. That's outdoor surveillance caneras. 14 out of the building, they cross right over it on a

15 W just finished a big project for about 120, 000. 15 rainy day. So we want to get that fixed.

16  That keeps us grow ng and keeps the surveillance 16 The cl ubhouse | ower floor, we want to retile

17  coverage that we need out there. 17 that. It's like three different styles down there

18 Track kitchen, we have a new vendor in there 18 right now \W're going to go end to end withit.

19 this year, and the cool er went bad there. V¢ had 19 Now | will say that is ROFAC

20 toreplace that, so we put that in. It's actually |20 W're in the process of redoing our dining

21 Mwya's, the restaurant in Shelbyville. Very good 21 roomright now, and the carpet's out. W had a

22 Mexican restaurant. Gscar who owns that is now 22 nice lamnated wood floor going in. &' ve got

23 doing the track kitchen. So we're really happy to |23 tables and chairs, and that's on Caesars. That's

24 have him 24 not going through the ROFAC So we're going

25 Euroci ser, believe it or not, is six years old |25 through there.
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1 To be quoted. The lady, unfortunately -- very | 1 drawthe blood and test it right there.
2 good for her because she's mssed -- but one of our | 2 So we're working with Mke Snmith and his staff
3 ladies had to have some surgery done, so she's been | 3 on the best way to do that. W& haven't finalized
4 out for aperiod. Sol wasn't able to get sone of 4 that on howwe're going to doit. It looks I|ike
5 these prices. 5 we've cone up with a way, but until we can have a
6 W're not going to doit right now but we are| 6 couple nore neetings and get that finalized, we
7 going to change the awning on the front entrance on| 7 won't have it, but 1"mhoping to get the approval
8 theracing side. V&'re going to also paint the 8 for the 95000 for it. That buys two radi oneters,
9 walls out there, change the flags. But that will 9 andit buys all the supplies and warranties for the
10 be part of a bigger process, and I'll put the 10 year, and then we woul d have it.
11 pricing in. The horsenen have agreed through ROFAC | 11 So the systemmght go sonething like this:
12 to contribute, not pay for the whole thing, but to |12 You drawthe blood, it's inmediately spun and
13  contribute towards the awning on this. You know 13 tested. Then you'd have the baseline figure. Say
14 we put a newface on the casino side. This sunmer |14 it's 38. And if the test shows 38 or higher, you
15 we want to put a newface on the racing side. So 15 immediately drawthat blood again. |If it stays
16 we'll be doing that. 16  higher, you scratch the horse.
17 Barn area or asphalt, it's just old. | nean, |17 And then the horse may end up in our
18 we've got the same thing. Over two, three years 18 detention, you know going forward. He woul d have
19 we've got tore-asphalt that. \W're working onit. |19 to be on our ground, the whole stable. And if it
20 Vst ewater, |'ve stood here before and talked |20 happens a second tine, you know, maybe it's a fine.
21 about that. The worst systemin all of racing. 21 \W're still deciding whether that woul d go through
22 You bathe a horse, it goes into a drain, it's 22 the Conmission rules or whether we woul d do house
23 punped into a plastic container. V¢ have to dunp 23 rules that the Conm ssion woul d approve and the
24  those things every single day. 24 horsenen woul d sign as a part of racing here.
25 W're trying to cone up with a systemwhere we |25 Here's our house rule, signit.
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1 could put a thousand-gallon tank in. So now you'd 1 So we're working through the |ogistics and the
2 put it in between two barns and both of themwoul d 2 legality of that. But in the neantine, we'd |ike
3 gointo one tank and every three days you'd have to| 3 toget it. If we don't ever cone to agreement, we
4 punp that out. 4 don't ever buy the thing. But if we were able to
5 Wiy it's designed that way? |'mnot sure. 5 dothat -- and we think we will in the next
6 But we're looking to get a better way. And thenwe | 6 couple -- it puts Hoosier cutting edge.
7 have to winterize all those tanks in the wintertime | 7 OOW SSI ONER LEVENGOCD: Wl 1, | was going to
8 with heated bl ankets that go over them [f it was 8 say --
9 underground, we wouldn't have to do that. But that | 9 MR JCE MRR'S Qutting edge --
10 will be for probably the June or July neeting; 1'll |10 COMWM SSI ONER LEVENGOXD: -~ woul d that be the
11  have the pricing on all of that. 11 first?
12 And then winter training, you know, our track |12 MR JCE MRR'S: -- inour industry.
13 material, we have a sand, we have a coupl e 13 OOW SSI ONER LEVENGOCD:  Ckay.
14 different kind of the crushed rock. W& never put a |14 MR JCE MRR'S: There's a coupl e others that
15 roof onit. W never raced inthe winter. Vell, 15 doit simlar, but this keeps us on the forefront,
16 nowwe're open all winter with 300 horses out 16 as the cameras do. Ve're still the only track in
17 there. Wen do you need it? Wen you get freezing | 17 the country that's camera d as well, only harness
18 rain and snow and nowthat's covering the material. |18 track in the country that's camera' d as we are. So
19 So we want to get a roof over that for next year. 19 we have that tool, and now we can -- renenber half
20 The next one is still awork in progress, but |20 our horses cone fromoffsite so we don't have
21 | was hoping to get it approved if we go down this |21 cameras on them But we think this greatly levels
22 road. It's called the -- the piece of nachinery is |22 the playing field. The horsenen -- and John can
23 called aradiometer. Radiometer. And it's a blood | 23 speak for themalso -- but they are conpletely
24 gas testing machine. And we draw bl ood now and we |24 behind it, and it's just working out the legality
25 send it out. Ve think it's a better systemif we 25 and the logistics of it, you know, with your staff
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1 to be able to do that. 1 the consumabl e sets and all this, this is going to
2 OOW SSI ONER LEVENGOCD:  How woul d you cover 2 save the commission a trenendous amount of noney.
3 the cost? 3 | mean, you guys, | don't know the exact dollar
4 MR JCE MRR'S: 95, 000. 4 anount, what you're spending on blood gas a year.
5 OOW SSI ONER LEVENGOCD:  But how woul d you 5 1'mgoing to throw out a nunber, half a mllion
6 cover the ongoing operational cost? 6 dollars a year?
7 M JCE MRRS Part -- still got to work to 7 M. JESSI CA BARNES: It's probably |ess than
8 that out. I'Il tell you what I"'mhoping for. I'm | 8 that.
9 hoping for the vet and the people doing the drawing | 9 MR JON DeLONG  (kay.
10 and spinning woul d be conm ssioned, and the people |10 M. JESSI CA BARNES: | nean, total testing,
11 doing the penalties and the enforcenent of it would |11 it's probably half mllion dollars.
12 be us and the horsenen through our rules, but 12 MR JOHN DeLONG  Yeah, we're spending a | ot
13 it's -- you know, we have to work that out. 13 of noney on testing. V& can run these tests for
14 And at the end of sone day with the 14 the whol e neet for |ess than 50 grand.
15 Conmission's side of it, it's going to come from 15 OOW SSIONER MQUAIG |'s part of the
16  racing because you're not really funded out of the |16 agreement going to be contenplating |iability?
17 governnent side; you fund it through racing. But 17  Because obviously when you' re sending it out to the
18 if not, they woul d be our enpl oyees. 18 lab --
19 That's hard. Part of the problemis it's hard | 19 MR JOHN DeLONG  Caesars is taking liability.
20 to get and keep vets. | nean, we struggle 20 And these nachines are scientifically, you know,
21 regularly. | think they struggle on their test 21 accurate. There's other racetracks that are using
22 barn, but with [Lasix's vet and our track vet, it's |22 them The Meadows, Harrah's Philly is using them
23 hard to find at both these tracks. So we're trying |23 The other thing is, you know the science
24 to work through the logistics of it. 24 behind the blood gas testing says that when these
25 It would be a top-of-class in harness racing 25 tests are sent out, you know, if we race on
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1 programif we can doit. Ve would just liketoget | 1 Saturday night, they don't get tested until Mnday
2 it approved today so that if we do cone to a 2 norning. Ve're testing themon site right away,
3 process and, you know, protocol on howto doit, we | 3 we'll get a true reading of what these nunbers are.
4 coul d buy the machine and be abl e to nove forward. 4 CHA RVAN BCRST: | know you guys have asked
5 OOW SSI ONER LEVENGOCD:  So our  appr oval 5 for that for a while. That's on your wish |ist.
6 allows youtodothisif youget all the pieces in 6 MR JOHN DeLONG  It's a big sticking point
7 place? 7 withalot of horsemen. V¢ used to do it this way.
8 M JCE MRRS Yes. |If we don't get them 8 It's probably been a half a dozen years we've done
9 together, we don't buy it because we woul dn't be 9 this, send the blood out. ¢ really want to get
10 ableto buy it. Yeah, | can't go against the 10 back to the way we used to do it. V¢ feel likeit
11 rules. Wuldn't go -- 11  was nore accurate, and it took a lot of the
12 OOW SSI ONER LEVENGOCD:  |'m | ooking -- 12 questions froma lot of the people out of the
13 MR JCEMRRS -- | wouldn't go against the |13 equation, you know the validity of the test.
14 rules. So, you know, that's what we want. 14 CHAI RVAN BCRST:  The probl emwith these, of
15 OOW SSI ONER LEVENGOCD: | just need the three |15 course, the care of the testing. You' re going to
16 birds on the wire over there going like this 16 have to have quality control that's going to have
17 (indicating). 17 to be run every week. So you're going to have to
18 MR JOHN DeLONG | just want to make one 18 have somebody who knows how to do that.
19 other comment about this. John DeLong, president 19 MR JOHN DeLONG  These nachi nes
20 of the I SA 20 self-calibrate thensel ves after every test.
21 Qurrently, so when we do bl ood gas right now |21 CHAI RVAN BCRST:  Yeah, but you still have to
22 we're sending all this blood out, and conm ssion 22 doquality control. |'ve got one of those that
23 testing is paying for all of this. Soif we buy 23 supposedly does it. | would guess you' re going to
24 these nachines through our RCFAC noney, we're going | 24 have a veterinarian technician runit. No
25 to buy the nmachines, we can do it in-house. Wth 25 veterinarian is going to run it because they're --
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1 | don't run nmine; that's for sure. 1  because obviously the Conm ssion, unless we cone to
2 MR JCEMRRS Al right. Vell, and the 2 sone type of an agreenent, is not going to allow
3 technician can draw the bl ood so -- and they do 3 themto test the horses. So --
4 self-calibrate, as he said. | do hear your point 4 CHAI RVMAN BCRST:  Then they won't doit.
5 onthat. The conpany will cone out and do 5 MR ROTHENBERG Then they just won't buy it.
6 training. 6 OOW SSI ONER CGHERRY: So noved.
7 It is designed for humans, but it -- the 7 OOW SSI ONER LEVENGOXD:  Second.
8 industry uses this. Nobody has designed a 8 CHAl RVAN BCRST:  Been noved and seconded. ¢
9 horse-only blood testing nachine. It just doesn't 9 approve the use of the 195,000 -- or, the 95, 000.
10 exist. Soit is the top-of-the-industry standard. |10 Excuse ne. | just gave you another hundred.
11 The key word here is the gas. You know, gas 11 M JEMRRS I'll take it.
12 dissipates. Soif you draw on Saturday and gets 12 CHAI RVAN BCRST: W' || do sone ot her testing
13 shipped out on a Mnday, good chance that gas is 13 too.
14  probably di ssi pat ed. 14 (kay. Al those in favor say "aye."
15 CHAI RVAN BCRST:  Any other questions? W're 15 THE COWM SSION  Aye.
16 into the gas now So what we're approving thenis |16 CHAl RVAN BCRST:  (pposed?
17 really just that -- 17 (No verbal responses.)
18 MR JCE MRR'S: Just that. 18 CHAl RVAN BCRST:  Ayes have it.
19 CHAI RMAN BCRST:  -- that one issue and not the | 19 MR JCE MRR'S. |'ve got one nore that nade
20 whole -- 20 the book that wasn't on the agenda, but | woul d
21 MR JCE MRR'S. And that can be contingent 21 like to go over that. |It's the rolling capital
22 on, you know -- 22 substitution list for Harrah's Hoosier Park.
23 CHAl RVAN BCRST:  Yeah, right. 23 CHAl RVAN BCRST:  Yeah, that's on the page
24 M JCEMRRS -- we cone toaprogram And |24 ahead.
25 as | said, it will gointothe rules. The 25 MR JCE MRRS That's what's called, |
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1 Conmission always approves our rules. And the 1 should read the agenda when David sends it out, not
2 horsenen sign. To race at Harrah's Hoosier Park, 2 on the Sunday before the Tuesday meeting at which
3 they will followthe rules at Hoosier Park. 3 point we would --
4 COW SSI ONER LEVENGOXD:  So the horses t hat 4 CHA RVAN BCRST: V¢ can add it to the agenda.
5 are coning onsite, they have to sign before they 5 MR ROTHENBERG Yeah, we can call it new
6 get in. Sothey are having a prenuptial, so to 6 business if nothing el se.
7 speak before they -- and then they have to agree to | 7 CHAI RVAN BCRST:  Yeah, we'll call it new
8 that. 8  business.
9 MR JCE MRR'S: They sign once a year as a 9 M JCE MRRS Al right. Perfect.
10 part of, you know, being accepting to race there. 10 So we had four shuttle buses that were on the
11 CHAI RVAN BORST:  And then the other four to be |11 list. Renenber that |ist was a 15-year |ist, and
12 quoted, if any of those are over 50, we'll handl e 12 they did the best guess that they could, probably
13 those later. 13 eight, nine years ago at this point. W don't need
14 MR JCE MRR'S: Yes, if any of themgo over 14 four shuttle buses. There's three security
15 50, that will cone in June or July -- 15 vehicles we don't need, in talking wth Hoosier.
16 CHAI RVAN BCRST:  Right. 16 Sothat's 562,000. It's basically all, except for
17 MR JCE MRR'S. -- whenever your next neeting | 17 one security vehicle, we would like to get,
18 is. 18 everything el se we would like to institute.
19 CHAI RVAN BCRST:  (kay. Do you have any other |19 So on the substitution list -- and | already
20 questions? 20 talked about the punping of those tanks -- we need
21 OOW SSI ONER LEVENGOCD:  Nope. 21 a newpunp truck that will sake solids and |iquids.
22 OOW SSI ONER CGHERRY: Shoul d the notion be 22 Rght nowwe do pretty good getting the Iiquids.
23 contingent upon or should it just be (inaudible). 23 \¢ don't do good with the solids with the current
24 CHAI RVAN BCRST: | guess . . . 24 truck we have. If we go to the new thousand-gal | on
25 MR ROTHENBERG | would just vote on it 25 tank, this truck would be able to suck out the






Page 37

Page 39

1 thousand gallons. W'd like to institute that. 1 buses. Soit's acollaborative list of what we

2 W'd like to put in three pickup trucks. We 2 need versus what we thought we mght need nine

3 use those on nai ntenance and | andscapi ng and t he 3 years ago.

4 carpentry side of it. \e¢'ve got some that are 4 CHAI RVAN BCRST:  Thi ngs have changed.

5 coning of age to where they need to replace. Weé'd 5 M JCE MRR'S Yep.

6 like to put that in. 6 CHAI RVAN BCRST:  There isn't any point in

7 W'd like to get a conpact track |oader. So 7  buying sonething just because it's on the plan.

8 that's a skid steer loader. | give you the 8 MR JCE MRR'S: That's right.

9 exanple: Rght now track's nice and hard, the 9 CHAl RVAN BCRST: Ay questions on the

10 infield s pretty soft. V&'ve had a lot of rain. 10 substitution list here?

11 I've got tired skid steers. |'ve got all the track |11 | guess we could go ahead and vote on it now

12 material fromthe snow plowing onto that -- past 12 probably. It's gernmane to the subject.

13 the inside of the pylons onto the grass. | can't 13 How about a notion and a second to accept the

14 get in there with the wheel ed | oaders because they |14 substitution list.

15 get stuck. Thisis atract loader. Tract loader's |15 OOW SSI ONER GHERRY: So noved.

16 not going to get stuck. It's, you know, a wider 16 COMW SSI ONER MQUAI G Second.

17 tread, continual track, and it will go over and get |17 CHAl RVAN BCRST:  Moved and seconded.

18 it. Sothere's that and other instances where we 18 Any further discussion? Seeing none, all

19 need a tract |oader. 19 those in favor say "aye."

20 Boomlift, | have to go rent to do wi ndows for |20 THE COWM SSI QN Aye.

21 the grandstands; wi ndows for the judges, we had to |21 CHAI RVAN BCRST:  (pposed?

22 do sone extra this year. But every light pole in 22 (No verbal responses.)

23 the backstretch, can't reach them This boomwould | 23 CHA RVAN BCRST:  The ayes have it.

24 reach them Barn roof, barn gutter, inside of 24 Ckay. Next is the ratification of Executive

25 barns. It's just sonething that we don't have that |25 Director Snith's approval for the export |ocations
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1 we need that we'd like to put in. 1 for Harrah's Hoosier Park 2026, and there's a

2 Mni excavator, you know, w nter training, 2 nmllion of them

3 1've had sone frozen pipes and whatnot out there. 3 MR JCE MRRS | can take that, too, if

4 This is something that we could trench with. You 4 youdlike. It's very simlar tolast year's. W

5 can do electrical trenching withit. You could 5 do North America and Australia. V&'re out to right

6 do -- we chased sone underground frozen pipes this 6 around 835 different facilities.

7 year, didn't have the piece of equipnent to get 7 CHAI RVAN BCRST:  |'s that how nany?

8 themup. It's got a bucket probably about |ike 8 MR JCE MRR'S: That doesn't include

9 that (indicating). So you get an easier trench for | 9 Australia. W don't know how many we're inin

10 that type of thing. 10 Australia. But we do probably around 10,

11 And then floor scrubber, got one just com ng 11 11 mllion there.

12 toend of life. Does the dorns -- stays on the 12 I'mgoing to try to test a couple other

13 backstretch -- does the kitchen, does the offices, |13 markets this year. W' ve got NYRA Content

14 does the dorns, but we woul d use that for out 14 Managenent does our buy-sell, and they do a very

15 there. 15 good job, but there's some -- South Anerica | think

16 So the total spend on the original sheet was 16 we nmight be able to get to, and we want to expand

17  562,397. That was nine years ago when we did that. |17 there sone.

18  And we've got 562 we want to put in now for 18 CHAI RVMAN BCRST:  Is that -- the ones that have

19  repl acenents. 19 the yellow marker, are those the new ones?

20 And this comes, you know, fromtalking with 20 MR JCE MRRS Yeah.

21 staff. W talked to our track super, Cooper 21 CHAI RMAN BCRST:  That's what | thought.

22 [keeler; we talked to our head of naintenance on 22 MR JCE MRR'S. Yeah. They're constantly

23 the backstretch, Tina Vil den; we go, we talk to our |23 working for us. And it's one, you know, we coul d

24 head of security and nai ntenance and, you know 24 doit, but it's afull-time job keeping track and

25 what do we need guys? V& don't need four shuttle 25 trying to get your rates raised. You know, you can
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1 raise rates over time wth the whol e thing, and 1 don't think, fromwhat it coul d have been. \¢'ve
2 tying into the bigger group, you know, NYRA 2 had luck, actually, with what nights the race fell
3 content, you get their whole network. So they can 3 on, Thursday and Fridays. So. . .
4 raise a whol e group of you, you know, versus a 4 W opened a little short. First couple weeks
5 Churchill who has their own group or versus a Santa | 5 took us a little, couple weeks to stabilize the
6 Anita who has their own group. 6 horse population. Since that point we've been on a
7 CHAI RVAN BCRST: 835 plus Australia. 7 really good run. The last four weeks we've been
8 MR JCE MRRS: 835 plus, that's a lot nore 8 above our average handl e every single night that
9 thanit was six years ago. 9 we've raced over the last four weeks. So that's
10 CHAI RVAN BCRST: It is. 10  been good coning off a record season.
11 M JCE MRR'S Yeah. 11 And even with the horse popul ation, the reason
12 CHAI RVAN BCRST:  It' s amazi ng. 12 we started to look at the footprint to extend it to
13 Ckay. Can we have a notion and a second to 13 get in our 160 days, is we had -- we opened the box
14 approval the director's approval of export 14 late last season one day. V& had 52 horses to try
15 locations for Hoosier Park? 15 and put on a race card. \¢ had to beg and pl ead.
16 OCOW SSIONER MQUAIG So noved. 16 \¢ got that nunber to about 80 and put on a very
17 OOW SSI ONER CHERRY:  Second. 17  poor nine-race card.
18 CHAl RVAN BCRST:  Been noved, seconded. 18 So, you know, obviously with the Standardbred
19 Any further discussion? 19  popul ation, you can only race once a week. So
20 Al those in favor say "aye." 20 we're just looking to try and get rid of sone of
21 THE COWM SSICN  Aye. 21 those five-night weeks and four-night weeks late in
22 CHAI RMAN BCRST:  (pposed? 22 the season. | think it's really going to help us.
23 (No verbal responses.) 23 It'sreally going to pay off, you know by burning
24 CHAI RVMAN BCRST:  The ayes have it. Thank you. |24 sone of these days a little bit earlier.
25 Now we go to some non-voting things. The 25 | think it's been great to allow our horsenen
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1 reviewof the year-to-date 2026 Hoosier Park neet, 1 to have, you know, nore of a footprint to race.
2 and Gabe's -- 2 They get nore racing opportunities throughout the
3 MR GABE PREWTT. Good norni ng. 3 season as well. So again, so far so good as far as
4 CHA RVAN BCRST:  -- going to fill us inon how| 4 that goes.
5 things are going. 5 And just to show you, put that in perspective,
6 MR GABE PREWTT: ood norning, M. Chairnan, | 6 as far as the horse popul ation goes, again, we got
7 Menbers of the Conmission. Gabe Prewitt, racing 7 rid of a day where we nmight have 50 in the box |ike
8 general nanager at Hoosier Park. And as you guys 8 last year. This -- yesterday we had 201 in the
9 know | have nuch nore of a racing update this year | 9 box. This norning we even had a few nore than
10 than we nornal |y woul d have -- 10 that, just over 200. So we can really put on a
11 CHAI RVAN BCRST:  Yeah. 11 good program
12 MR GABE PREWTT. -- at this time of year. 12 This is our final two-night week comng up,
13 W went toalittle bit of uncharted territory with |13 final Thursday and Friday. Then in April we do add
14 opening February the 12th this nmeet. W've raced a | 14 \édnesdays to the schedule as well. It will be
15 total of 12 days so far. Happy with the results. 15 \¥dnesday, Thursday, and Friday. And we pick up
16 \W've learned a lot, | think, with the early 16  Saturday nights on Derby Day with a big kickoff
17 opening. First thing | learned, it's alittle bit |17 party for that as well.
18 colder in Indiana than it was in Ponpano Beach in 18 Be happy to answer any questions.
19 February. But it's been a -- 19 CHAI RVAN BCARST:  So you think you may do it
20 OOW SSI ONER LEVENGOCD: W' ve had 80- degr ee 20 again?
21 days. 21 MR GABE PREWTT: |'ve learned a lot. |
22 MR GABE PREWTT: Yes, we have. It's not 22 wouldn't do it the exact same. | think there are
23 been so bad actually. But on race nights -- John 23 sone alterations we coul d nake to make things go
24 can probably speak to that a little bit nore than 24 even alittle smoother, alittle better. Qite
25 nmeonthetrack -- but it's not been too bad, | 25 frankly, 1 think probably could be racing three
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1 nights right now, with the box is just -- you know, | 1 MR ROTHENBERG  Vell, 1'll keep it very
2 | may have overcorrected. | went off this side and| 2 short. So I've included the present rules that are
3 veered back a little bit too mich. So, yeah, |'d 3 going to be posted on April 14. You can |ook
4 like to pick up probably three days a little sooner | 4 through those. We're in the middle of putting all
5 inthe future. But, again, | think overall 5 of our rules together.
6 we're -- 6 We are in the process of another very short
7 CHA RVAN BORST:  Start earlier? 7 rule; we're in the process of pronulgating that.
8 MR GABE PREWTT: -- going to replace the 8 Ve have to go in front of the budget conmittee on
9 days -- well, start the three days earlier, 9 that. And that rule entails the ability to
10 correct. 10 register Standardbreds late; right? W already --
11 CHA RVAN BCRST:  Right. Too bad there isn't 11 I'msorry. Thoroughbreds late. W already did
12 any way you could find out fromhorsenen if they' 1] |12 St andardbreds. So that should go through wth
13 participate so you're not at 52. 13 flying colors.
14 MR GABE PREWTT. You know, it's really tough 14 This year we'll be working on conbining the
15 because it's an ever-changi ng ecosystemof horses. |15 flat track and the non-flat track article on
16 You know, we've gotten so many things that change 16 definitions together because a lot of those
17 and reaIIy evol ve year to year. You know, Chiois 17 definitions are the same. Wiy have duplicate
18 goi ng for great noney over Mam Vall ey. Cak Road 18 articles? So we'll be doing that, and we'll also
19 just opened up in western Kent ucky. You know; 19 be working on the articles regarding officials and
20 they're going for huge noney as well. Soit's 20 tracks.
21 always you really have to try and find that sweet 21 Now, what | would say is that anybody that's
22 spot. Again, we can only have 14 races, SO we 22 got suggestions as to rule changes, just |ike |ast
23 don't want the box to really be overflow ng because |23 vyear, if you could get those in to me or the
24 14's our maxi mumanyway. V¢ just want to put on a 24  Conmission by May 1, that would be great so we
25 good, strong 14-race product every single night. 25 could discuss it. | really want to turnin
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1 CHAl RVAN BCRST:  Any questions for Gabe? 1 these -- begin the promul gation process in June.
2 Gkay. | don't think we have anything to vote | 2 So that's kind of where we are.
3 on. Just keep it goi ng. 3 CHAI RVAN BORST: Any questions after
4 MR GABE PREWTT: Thank you. 4 reading -- | read through nost of it but not very
5 CHAI RVAN BCRST:  Keep | earni ng. 5 detailed. No offense. Put you to sleep.
6 Ckay. Next is the review of Horseman's 6 COW SSI ONER CHERRY: At |east you're honest.
7 Association 2026 agreenents. | don't know -- 7 CHAI RVAN BORST:  Yeah, at least |I'm honest.
8 MR ROTHENBERG So part of when you approve 8 But 1'mused to reading through this kind of stuff
9 the Caesars (perational Agreenent, the Horsenman 9 and know how to skip through it pretty well.
10 Agreenents are part of that operational agreement, |10 Next is a legislative wap-up.
11  but that operational agreenent had to be approved 11 MR ROTHENBERG ~ So |'ve included in this
12 before the year began. So you approved the 12  packet the agency bill. You can see nost of it are
13 operational agreenent contingent on, you know the 13 just technical corrections in the agency bill. Cur
14  Horsenman's Associ ati ons Agreements coning in. 14 agency bill was conbined with the ATC, and there
15 Last year you offered, you know, if they 15 was also, | believe, sone ganming in that bill as
16 wanted to say anything; afewsaidacouple wor ds 16 well. But it's just better to find certain things
17 and sone people didn't and just let the agreenents 17 that were in statute and really was just technical
18 stand for thenmselves. So really you're review ng 18 corrections. There was no material change to our
19 these as a conpletion to your approval for the 19 procedures or the way we do things.
20 Caesars Qper ational . 20 CHAI RMAN BORST:  Any questions about the
21 CHAI RMAN BORST:  Wul d anyone |ike to say 21 wap-up?
22 anyt hi ng? 22 Okay. Next | guess we do a HI SA update, and
23 Then it stands as it is, | guess. Ckay. 23  Matt's going to take that one.
24 Next is rul enaki ng update, which is another 24 MR EGE MAN:  Yeah. Thanks, Chairman Borst.
25 exciti ng subj ect. 25 There's no real updates on any of the litigation
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1 wth HSA as far as decisions fromany of the 1 tinme. 1'Il do this for Dale. [I'Il do ny best

2 courts, since our last nmeeting. So potentially or 2 Dale.

3 hopefully I'll have something in the June or July 3 Conmi ssion staff is respectfully requesting

4 nmeeting for that. 4 del egation of authority to the executive director

5 I did want to nmention that we did get a first 5 to make race neet decisions as required, those type

6 draft of the agreement for 2026 with HI SA the 6 of decisions that cannot be del ayed until the next

7 [voluntary inplermentation agreenent. We started 7 Commission neeting. So we are, pursuant to rule,

8 |l ooking at that. There are virtually no changes to 8 we are, Conmmission staff, are requesting that.

9 it from2025. So we're expecting things with H SA 9 CHAI RMAN BORST:  Motion, second?

10 and HWJ to operate simlarly in Indiana as they 10 COW SSI ONER CHERRY:  So npved.

11 did in 2025. So we're going to take a | ook at 11 COW SSI ONER McCUAI G Second.

12 that, the ordinance of that, and send it back, and 12 CHAI RVAN BORST: Mved and seconded t he

13 so that will be signed by the April 7 start date. 13 del egation of authority.

14 And, yep, that's all 1've got. 14 Al those in favor say "aye."

15 MR, ROTHENBERG. Do you want to mention the 15 THE COW SSI ON: Aye.

16 Kentucky thing, the | awsuit down there, or no? 16 CHAI RVAN BORST:  Opposed?

17 MR EGE MAN: Wl |, yeah, so H SA had served 17 (No verbal responses.)

18 Churchill Downs, actually, with a notice of 18 CHAI RVAN BORST: The ayes have it.

19 violation for failing to pay their assessnent fees 19 | don't think we have any ol d business.

20 in 2025. They owed several mllion dollars. 20 Any new busi ness we al ready did.

21 Kentucky, |ike Indiana, the Conmi ssion doesn't pay; 21 Anyt hing from our executive director?

22 they have the tracks and horsermen pay. And 22 EXECUTI VE DI RECTOR SMTH: It's a great world.

23 al l egedly, Churchill Downs, hadn't paid for, like, 23 CHAI RMAN BORST:  It's a great world, okay. |

24 five of their tracks. 24 like that.

25 They are -- they gave them an ul timatum 25 EXECUTI VE DI RECTOR SM TH:  Everything's noving
Page 50 Page 52

1 deadline of | think sonmetine this week to have it 1 pretty well.

2 paid. [It's going through now the appeal s and, you 2 CHAI RVAN BORST: That's positive. That's

3 know, the adjudication process through H SA and 3 good.

4 eventually the FTC, and | think there's actually a 4 I guess then we'll accept a notion for

5 federal court case to try to get an injunction that 5 adj our nnent .

6 Churchill Downs is liable. 6 COWM SSI ONER LEVENGOOD:  So noved.

7 CHAI RVMAN BORST: Cnh, that's interesting that 7 COW SSI ONER CHERRY: So noved.

8 they, of all people in Kentucky. 8 CHAI RVMAN BORST: W' re adj our ned.

9 COW SSI ONER LEVENGOOD: Isn't that precious. 9 (The meeting adjourned at 12:06 p.m)

10 CHAI RVAN BORST: Maybe no Kentucky Derby this 10

11 year, huh? 11

12 COW SSI ONER LEVENGOOD:  Exactly. 12

13 MR EGE MAN: That's one of the potential 13

14 threats that H SA has made is they won't |let them 14

15 sinulcast their signal. 15

16 COW SSI ONER LEVENGOCD:  Put a sheriff's sign 16

17 on the door. 17

18 CHAI RMAN BORST:  Auction sign. 18

19 COWMM SSI ONER LEVENGOCD:  That woul d be, wow. 19

20 CHAI RMAN BORST: (Ckay. Last on the agenda is 20

21 the usual del egation of authority to conduct racing 21

22 busi ness by the executive director -- 22

23 MR EGE MAN:  Right. 23

24 CHAI RMAN BORST:  -- in between our -- 24

25 MR EGA MAN:  Yeah, | think that's me this 25
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STATE OF | NDI ANA

COUNTY OF MARI ON

I, Elizabeth T. Lindner, a Notary Public in
and for said county and state, do hereby certify that
the foregoing natter was taken down in stenograph
notes and afterwards reduced to typewiting under ny
direction; and that the typewitten transcript is a
true record of the Indiana Horse Racing Conmi ssion
meeting held on March 24, 2026, between the hours of
11:17 a.m and 12:06 p.m;

| do further certify that | ama disinterested
person in this cause of action; that | amnot a
rel ative of any Conmission nmenber or attorneys for any
of the parties;

I'N WTNESS WHERECF, | have hereunto set ny
hand and affixed ny notarial seal this 7th day of
April, 2026.

Efzabeth T. Lindner
NOTARY FUBLIC SEAL
STATE OF INDIANA

My Conmi ssi on expires:
Novenber 10, 2031
Job No. 204892
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      1          (The meeting commenced at 11:17 a.m.)



      2          CHAIRMAN BORST:  Call this meeting to order,



      3     March 24, Indiana Horse Racing Commission.



      4     Welcome, everyone.



      5          I guess we better swear Liz in here.



      6          (At this time the oath was administered to the



      7     court reporter by Chairman Borst.)



      8          CHAIRMAN BORST:  Again, welcome everybody.



      9     Thank you to Horseshoe.  This was nice for you all



     10     to host us again.  It's always a pretty nice place



     11     to have a meeting.



     12          COMMISSIONER LEVENGOOD:  All in the back.



     13          CHAIRMAN BORST:  Everybody sits in the back



     14     just like church.  That's okay.  I sit in the back



     15     in church too, very last row.



     16          First, we'll have the approval of the



     17     Memorandum of the December 17, 2025, Meeting and



     18     Executive Session.



     19          Just need a motion and a second for that.



     20          COMMISSIONER CHERRY:  So moved.



     21          COMMISSIONER LEVENGOOD:  Second.



     22          CHAIRMAN BORST:  Moved and seconded.  We don't



     23     have to have a roll call.



     24          Any discussion?



     25          Okay.  All those say "aye."
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      1          THE COMMISSION:  Aye.



      2          CHAIRMAN BORST:  Against "no."



      3          (No verbal responses.)



      4          CHAIRMAN BORST:  Okay.  Ayes have it.



      5          First on the agenda is review of the 2026



      6     year-to-date Commission rulings as of March 1.  Not



      7     too many, obviously.  Anybody have any questions



      8     over the couple that are there?  Probably not.



      9          Next is review of the 2026 year-to-date HISA



     10     and HIWU rulings as of March 1, 2026.  We have



     11     none --



     12          MR. EGGIMAN:  None.



     13          CHAIRMAN BORST:  -- as I remember reading.  So



     14     that's good.



     15          Now we'll get to the meat of the matter.



     16     Third on the agenda is consideration and



     17     ratification of the 2026 breed development and



     18     county fair committee program.  Jessica is going to



     19     take us through talking about Thoroughbreds,



     20     Quarter Horses, and the Standardbred Advisory



     21     Board.



     22          MS. JESSICA BARNES:  Yes.  So you have in your



     23     packet the Thoroughbred Breed Development program



     24     which Executive Director Smith approved so that we



     25     could get conditions, books out and ready.  That
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      1     program is pretty close to last year's, just the



      2     budget is a little bit less than last year just



      3     because of casino revenues, and we actually went



      4     over budget for a couple of line items.  So they



      5     were able to fill more races than we anticipated



      6     last year, which was good, but that did have an



      7     impact on our awards.  But overall the program is



      8     similar to last year's.



      9          And I can take these one by one.  I don't know



     10     if you want to approve them one by one.



     11          CHAIRMAN BORST:  I think, can't we do them all



     12     at the same time, I think?



     13          MR. ROTHENBERG:  I think the first two you can



     14     do because those are ratifications of a decision



     15     that of the executive director already made.  And



     16     the last one you'll be voting on.



     17          CHAIRMAN BORST:  Is separate, okay.  We'll do



     18     the first two.  We'll vote on this.



     19          MS. JESSICA BARNES:  The second one is the



     20     Quarter Horse Breed Development program.  Executive



     21     Director Smith already approved it.  It is very,



     22     very similar to last year's program.  The changes



     23     that we made is that we actually increased the



     24     consolations for two of our stake races.  So



     25     everything else stays the same from last year; very
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      1     happy with that program and how it's going.



      2          I'd be happy to answer any questions about



      3     those if you would like.



      4          CHAIRMAN BORST:  Anybody have any questions on



      5     the Thoroughbred or the Quarter Horse?



      6          Staff's okay with it too, I guess, since you



      7     already approved it?



      8          Okay.  I guess then we'll take a motion and a



      9     second to ratify the executive director's



     10     ratification of the two programs.



     11          COMMISSIONER LEVENGOOD:  So moved.



     12          COMMISSIONER McCUAIG:  Second.



     13          CHAIRMAN BORST:  Been moved and seconded.  Any



     14     further discussion?  Seeing none, all those in



     15     favor say "aye."



     16          THE COMMISSION:  Aye.



     17          CHAIRMAN BORST:  Opposed "no."



     18          (No verbal responses.)



     19          CHAIRMAN BORST:  The ayes have it.



     20          Now the Advisory Board.



     21          MS. JESSICA BARNES:  Yes, the Advisory



     22     Board -- so this is the old Standardbred Board of



     23     Regulations that moved from the Office of



     24     Commissioner of Agriculture back in 2000, and it is



     25     under the Commission.  So it's the Standardbred
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      1     Advisory Board.  They primarily deal with the



      2     county fairs.



      3          So they receive an appropriation from the



      4     gaming revenues, and that is their budget.  They



      5     have a much smaller budget that they deal with.



      6          So you'll see that our budget is $160,000 --



      7     $160,500.  The bulk of this budget is the



      8     administration of the county fair program which



      9     includes the drug testing at the county fairs, the



     10     veterinarians at the county fairs, and the staff to



     11     administer that program.



     12          There's also a broken out -- and we started



     13     doing this several years ago -- is ADW funds for



     14     promotion at the county fairs goes into the



     15     Standardbred Advisory Board funds, and that is



     16     broken out.  That's not something you have to



     17     approve, but I just show it on here.



     18          It is the operational fund that -- operational



     19     monies that each county fair receives per day of



     20     racing.  So we give them a stipend of each day of



     21     racing to help offset their cost of officials,



     22     track maintenance, those type of things.



     23          So that is the bottom line that is broken out,



     24     and it is no longer coming from that Standardbred



     25     Advisory Board budget.  It's coming from ADW funds
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      1     that have been earmarked for county fairs.



      2          So that is $184,800.  Over the years as things



      3     have increased, we've had to increase those funds



      4     per day at the fairs.



      5          Ran into a snag with the starting gates last



      6     year with some of the -- they're down to basically



      7     one starting gate operator for Indiana, and he



      8     increased his prices.  So that had a drastic impact



      9     on the county fairs, and has increased those.



     10          But that is the Standardbred Advisory Board



     11     budget, and I'd be happy to answer any questions on



     12     it.  It does not say it on here, but the Advisory



     13     Board actually approved that the last -- on the



     14     17th.  So they did approve this budget to recommend



     15     to the Commission.



     16          CHAIRMAN BORST:  Any questions?



     17          I guess I have one.  I was trying to see how



     18     the 193,500 fit in with the 160,000 and 184,000.



     19          MS. JESSICA BARNES:  So the 184 is from ADW



     20     monies.  That's not part of the 193.  The 193 is an



     21     appropriation.  It's made from excess gaming



     22     revenues, is what it's made from.  It's actually



     23     appropriation in the state budget that comes to



     24     that advisory board on a yearly basis.  So --



     25          CHAIRMAN BORST:  So you're not going to use it
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      1     all.  You're only at --



      2          MS. JESSICA BARNES:  No, we're at 160,000.



      3          CHAIRMAN BORST:  -- 160,000.  Okay.



      4          MS. JESSICA BARNES:  Yeah.



      5          CHAIRMAN BORST:  Okay.  That's what I was



      6     trying to figure out how they were related.



      7          MS. JESSICA BARNES:  Yeah.



      8          CHAIRMAN BORST:  Now I understand.



      9          Okay.  Any other questions?



     10          May I have a motion and a second for the



     11     Standardbred Advisory Board budget.  Not all at



     12     once now.



     13          COMMISSIONER LEVENGOOD:  So moved.



     14          COMMISSIONER CHERRY:  Second.



     15          CHAIRMAN BORST:  Moved and seconded.



     16          All those in favor say "aye."



     17          THE COMMISSION:  Aye.



     18          CHAIRMAN BORST:  Opposed?



     19          (No verbal responses.)



     20          CHAIRMAN BORST:  The ayes have it.



     21          MS. JESSICA BARNES:  Thank you.



     22          CHAIRMAN BORST:  Now we move to ratification



     23     of Executive Director's approval of RMTC certified



     24     split sample laboratories for 2026 and beyond.  I



     25     always can't figure out what the beyond is but --
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      1     it never made sense to me.



      2          MS. JESSICA BARNES:  I think until the



      3     Commission approves the next set.



      4          CHAIRMAN BORST:  I see.  I guess.



      5          MS. JESSICA BARNES:  So this is -- UC Davis



      6     has been a mainstay on our split laboratories.



      7     Last year we had UC Davis and University of Ohio.



      8     University of Ohio lost their accreditation through



      9     HIWU.  They haven't lost it through RMTC



     10     accreditation, but we felt if there was -- since



     11     they lost it through HIWU that we weren't



     12     comfortable with keeping them on there.



     13          So we reached out to EQIAS, which is a new



     14     laboratory in Kentucky that is no longer affiliated



     15     with the University of Kentucky, and we have added



     16     them.



     17          I have talked to Dr. Michael Hardy, the -- he



     18     is the main veterinarian for HIWU, and he was very



     19     comfortable with EQIAS Laboratories.  Their lab



     20     director is actually Travis Mays who came there



     21     from University of Texas, who used to be one of our



     22     accredited laboratories.



     23          Those are the two laboratories that we have



     24     set up for split samples in case a horseman would



     25     get a positive.
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      1          CHAIRMAN BORST:  Big difference in turnaround



      2     times.



      3          MS. JESSICA BARNES:  Yes, they are.



      4          CHAIRMAN BORST:  Gosh, 15 days versus 8 to



      5     12 weeks.  That doesn't seem right.  Something's



      6     not right there.



      7          MS. JESSICA BARNES:  UC Davis, I think, does a



      8     large volume of samples, and so that's why I think



      9     their turnaround time -- so -- and my experience



     10     with them, they're usually much quicker than that.



     11          CHAIRMAN BORST:  Under promise.



     12          MS. JESSICA BARNES:  Yes.



     13          CHAIRMAN BORST:  Okay.  Any questions on the



     14     split sample labs?



     15          Again, if we could have a motion to ratify is



     16     the executive director's approval.



     17          COMMISSIONER CHERRY:  So moved.



     18          COMMISSIONER LEVENGOOD:  Second.



     19          CHAIRMAN BORST:  All those in favor say "aye."



     20          THE COMMISSION:  Aye.



     21          CHAIRMAN BORST:  Opposed?



     22          (No verbal responses.)



     23          CHAIRMAN BORST:  Ayes have it.  Thank you.



     24          MS. JESSICA BARNES:  Thank you.



     25          CHAIRMAN BORST:  Next is consideration and
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      1     approval of Horseshoe Indianapolis's 2026



      2     Thoroughbred and Quarter Horse racing official



      3     list.



      4          Eric Halstrom, anything to add to the . . .



      5          MR. ERIC HALSTROM:  Eric Halstrom, general



      6     manager here at Horseshoe Indianapolis of the



      7     racing side.



      8          Chairman Borst, I'll take any questions on any



      9     of these topics here.  I will tell you, most of



     10     these are a cut-and-paste from the year before.



     11     The racing officials, we're fortunate, all the team



     12     members were able to return.  We do have a couple



     13     new ones in there.  I know Mr. Smith and Rothenberg



     14     have their resumes to start --



     15          CHAIRMAN BORST:  They're actually in here.



     16          MR. ERIC HALSTROM:  Okay.  Very good.  And a



     17     patrol judge.  But other than that, we feel very



     18     good about the fact that most of our 2025 staff is



     19     back for another year.



     20          CHAIRMAN BORST:  And you've got a full staff.



     21          MR. ERIC HALSTROM:  Full staff.



     22          CHAIRMAN BORST:  Yea.



     23          MR. ERIC HALSTROM:  Yeah.



     24          CHAIRMAN BORST:  That's always good.



     25          Any question about the list?
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      1          Again, it'll take a motion and a second to



      2     approve the list.



      3          COMMISSIONER LEVENGOOD:  So moved.



      4          COMMISSIONER McCUAIG:  Second.



      5          CHAIRMAN BORST:  Moved and seconded to approve



      6     the Thoroughbred -- Horseshoe of Indianapolis



      7     Thoroughbred and Quarter Horse racing official



      8     list.



      9          Any further discussion?  None.



     10          All those in favor say "aye."



     11          THE COMMISSION:  Aye.



     12          CHAIRMAN BORST:  All those opposed?



     13          (No verbal responses.)



     14          CHAIRMAN BORST:  The ayes have it unanimously.



     15          Thank you.  I guess you can stay right there.



     16          MR. ERIC HALSTROM:  Yep.



     17          CHAIRMAN BORST:  Next is consideration and



     18     approval of export locations for Horseshoe



     19     Indianapolis for 2026.



     20          MR. ERIC HALSTROM:  Yeah, Chairman Borst, this



     21     is kind of the same topic.  We've pretty much



     22     saturated the North America market.  So this is



     23     just a cut-and-paste from the same locations from



     24     last year.



     25          There is some hope for international
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      1     expansion.  They would fall under some of those



      2     hubs in the different countries, and most of them



      3     are over in Europe.



      4          But the only one, and it's noted on the



      5     request, but we are abiding by the HPBA's decision



      6     not to send our signal to New Mexico.  And until we



      7     get some sort of change from them, we will follow



      8     along that way.



      9          CHAIRMAN BORST:  Is there a particular reason?



     10     I saw that.



     11          MR. ERIC HALSTROM:  There's -- I would let



     12     Mr. Glyshaw explain more; however, paraphrasing it,



     13     there's just a disagreement between the HBPAs and



     14     the national HBPA down in New Mexico that there's



     15     some direction -- we're not the only state that's



     16     doing this.  There's -- you know, it's not going



     17     solo here.  Until it's figured out between the



     18     national HBPA and the local down there, we'll abide



     19     by their wishes.



     20          CHAIRMAN BORST:  We can always add them later



     21     if it gets worked out.



     22          MR. ERIC HALSTROM:  Yes, that's correct.



     23          CHAIRMAN BORST:  Any questions?  There's a lot



     24     of them.



     25          So I guess a motion and a second to approve
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      1     the export locations.



      2          COMMISSIONER CHERRY:  I'll move.



      3          COMMISSIONER McCUAIG:  Second.



      4          CHAIRMAN BORST:  Moved and seconded.



      5          Any further discussion?



      6          All those in favor say "aye."



      7          THE COMMISSION:  Aye.



      8          CHAIRMAN BORST:  Opposed?



      9          (No verbal responses.)



     10          CHAIRMAN BORST:  Ayes have it unanimously



     11     again.



     12          Okay.  Next one is approval of 2026 Horseshoe



     13     Indianapolis Takeout Reduction Request.



     14          MR. ERIC HALSTROM:  Yes, sir.



     15          CHAIRMAN BORST:  You're on a roll.



     16          MR. ERIC HALSTROM:  I'll just keep going then.



     17          This is our forth annual request for this.



     18     We've caught a lot of momentum, great marketing



     19     tool on some of these reductions on certain wagers



     20     that we've found throughout the country.  Very



     21     popular with the national customers.  It's one of



     22     those "if ain't broke don't fix it" kind of things.



     23     We're going to keep rolling with some of those.



     24          We are actually adding one request, and this



     25     comes from, you know, myself and the HBPA and the
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      1     QHRAI, on a late double reduction which has shown



      2     some promise in some different states, California



      3     and whatnot, who've garnered a lot over attention



      4     on the late part of their card by having a



      5     promotion on the last couple races.



      6          So with your approvals, we'll get that



      7     information out to the simulcast world.  And, you



      8     know, understand that it's going to help us, gives



      9     us something else to market the whole meet too.



     10          CHAIRMAN BORST:  Hopefully it will be another



     11     good year.



     12          MR. ERIC HALSTROM:  I think so.  I feel great



     13     about it.



     14          CHAIRMAN BORST:  Any questions?  Okay.



     15          Need a motion and a second for the Takeout



     16     Reduction Request from Horseshoe.



     17          COMMISSIONER CHERRY:  So moved.



     18          COMMISSIONER McCUAIG:  Second.



     19          CHAIRMAN BORST:  Moved and seconded.



     20          All those in favor say "aye."



     21          THE COMMISSION:  Aye.



     22          CHAIRMAN BORST:  Opposed?



     23          (No verbal responses.)



     24          CHAIRMAN BORST:  The ayes have it.  Thank you.



     25          COMMISSIONER LEVENGOOD:  Before we move, can
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      1     you -- what's the plastic on the turf for?



      2          MR. ERIC HALSTROM:  Good question.  You



      3     noticed that, huh?



      4          COMMISSIONER LEVENGOOD:  Yeah.



      5          THE WITNESS:  So it's actually -- they're



      6     called turf blankets.  And what they do -- you



      7     can't see it from up here, but they're slightly



      8     perforated, they let in moisture --



      9          COMMISSIONER LEVENGOOD:  So it's like a



     10     greenhouse.



     11          THE WITNESS:  Exactly.  It just keeps the



     12     ground warmer.



     13          COMMISSIONER LEVENGOOD:  Okay.



     14          MR. ERIC HALSTROM:  When we pull those up in a



     15     month, you won't believe the difference between the



     16     inside and the outside.



     17          COMMISSIONER LEVENGOOD:  It's like a tree tube



     18     or (indicating) -- okay.



     19          MR. ERIC HALSTROM:  Yeah.



     20          CHAIRMAN BORST:  Not much gets by him.



     21          MR. ERIC HALSTROM:  No.



     22          CHAIRMAN BORST:  Sometimes that's good,



     23     sometimes it's bad.



     24          COMMISSIONER LEVENGOOD:  Yeah.



     25          CHAIRMAN BORST:  Next is consideration of the
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      1     2026 RCFAC request for approval.  And I guess Joe's



      2     going to give all those -- the whole history.



      3          MR. JOE MORRIS:  Good morning, Commissioners.



      4     Joe Morris with Caesars Entertainment Racing.  I



      5     will start with Horseshoe.  None of these items



      6     were over 50,000.  The RCFAC board has met and



      7     agreed to this and voted it through, but I can go



      8     down through some of them.



      9          You see the sand drainage for the turf course.



     10     That's been the same for the last probably three



     11     years in a row.



     12          The other thing, on top of the blankets out



     13     there, we did pick up about another 8 feet on the



     14     inside of that.  Somehow over the years those rails



     15     had got moved in some, and we were able to reclaim



     16     some of that, making that turf course a little bit



     17     wider over the last year.  Took us two years to get



     18     that done, but it just makes it a little bit wider.



     19          COMMISSIONER LEVENGOOD:  So why don't you have



     20     plastic double wide all the way around it?



     21          MR. JOE MORRIS:  It's just too much on that.



     22     And most of it's on the inside.  It's all about



     23     soil temperature.  Grass grows when soil gets to



     24     the right temperature.  It gives us a head start so



     25     we're ready in May.
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      1          COMMISSIONER LEVENGOOD:  All right.



      2          MR. JOE MORRIS:  And there's tracks --



      3     Aqueduct just postponed their turf opening for



      4     three weeks because it's been so cold up in



      5     New York.  So it's just something that helps us



      6     here.



      7          Heaters for the dorms as we know, we built one



      8     set of new dorms.  The other set's got some age on



      9     it.  Those heaters do go over time.  It gives us a



     10     chance to have some inventory.  So if one goes, we



     11     can just pull it out of the storage and put it in.



     12     So that's a few of that.



     13          Sand for the dirt track, we haven't put that



     14     in, but we were probably at 600 horses out there



     15     for winter training this year.  With the added



     16     horses, the added working of the track, it takes



     17     the material from the track.  So we put the 20,000



     18     in to have that extra as a part of winter training.



     19          Irrigation, we've got an old irrigation



     20     system.  We decided -- the RCFAC, us and the



     21     horsemen, decided we've got to start doing some



     22     repairs to that to get it up to today's needs.  So



     23     we're putting 45,000 a year in.  We'll probably do



     24     that for about three years.  It's probably going to



     25     be 100, 150,000 over a period of time to get that
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      1     replumbed, get the proper pumps in there and things



      2     like that.  But that's the first step with that.



      3          Community center, you know, picnic tables for



      4     the outside, just certain odds and ends that we



      5     need to put into there.  That project, I don't know



      6     if you've been in it yet, that project came out



      7     fantastic.  I mean, we couldn't be prouder of how



      8     that came out.  And it's already getting used to



      9     our expectations, so that's great.  But this will



     10     do a little more for us outside and a little bit



     11     more furniture inside that we just didn't foresee



     12     in the original bids.



     13          Surveillance cameras, we've had that four or



     14     five years.  That's outdoor surveillance cameras.



     15     We just finished a big project for about 120,000.



     16     That keeps us growing and keeps the surveillance



     17     coverage that we need out there.



     18          Track kitchen, we have a new vendor in there



     19     this year, and the cooler went bad there.  We had



     20     to replace that, so we put that in.  It's actually



     21     Maya's, the restaurant in Shelbyville.  Very good



     22     Mexican restaurant.  Oscar who owns that is now



     23     doing the track kitchen.  So we're really happy to



     24     have him.



     25          Eurociser, believe it or not, is six years old
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      1     now.  Horses kick.  They knocked holes on some of



      2     the walls on the inside.  So that replaces that.



      3     What a great purchase that was for the RCFAC.  That



      4     thing gets used, you know, every day, every week as



      5     part of the horseman's training procedure.



      6          The next one you see is the electric -- we



      7     have electric for two food trucks.  You know, they



      8     need to come in, hook up to electric and really



      9     water many times.  But on a busy day, we like to



     10     have four out there.  So we're going to add a



     11     couple more hookups so we can have more food trucks



     12     for our customers.



     13          COMMISSIONER LEVENGOOD:  They're on the front



     14     side or backside?



     15          MR. JOE MORRIS:  Front side.  Yeah, all front



     16     side.  Makes it easier because now on the extra



     17     ones, they have to have a generator, and not all of



     18     them have generators.  So it's like a plug-and-play



     19     so to speak.



     20          COMMISSIONER LEVENGOOD:  Do they have propane



     21     tanks on them or not?



     22          MR. JOE MORRIS:  I (indicating).



     23          COMMISSIONER LEVENGOOD:  Do you allow propane



     24     tanks on the food trucks?



     25          MR. JOE MORRIS:  Eric?  Yeah.  Yes.  Yeah, on
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      1     the grills, yeah.



      2          COMMISSIONER LEVENGOOD:  Okay.



      3          MR. JOE MORRIS:  So that's that one.  It's all



      4     under 50 so we don't need an approval there.



      5          On Hoosiers, also the RCFAC has met, and we're



      6     in agreement with the horsemen on that.  The



      7     drainage trench, we -- in the paddock on the



      8     backside, it's just a bad drainage spot.  It comes



      9     down -- it comes downhill from the track.  It comes



     10     off the roof, it comes across.  We've worked with



     11     John DeLong on it also.  We think we can retrench



     12     that, maybe put some extra drainage in that gets



     13     the water out of the front.  When the horses come



     14     out of the building, they cross right over it on a



     15     rainy day.  So we want to get that fixed.



     16          The clubhouse lower floor, we want to retile



     17     that.  It's like three different styles down there



     18     right now.  We're going to go end to end with it.



     19     Now, I will say that is RCFAC.



     20          We're in the process of redoing our dining



     21     room right now, and the carpet's out.  We had a



     22     nice laminated wood floor going in.  We've got



     23     tables and chairs, and that's on Caesars.  That's



     24     not going through the RCFAC.  So we're going



     25     through there.
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      1          To be quoted.  The lady, unfortunately -- very



      2     good for her because she's missed -- but one of our



      3     ladies had to have some surgery done, so she's been



      4     out for a period.  So I wasn't able to get some of



      5     these prices.



      6          We're not going to do it right now, but we are



      7     going to change the awning on the front entrance on



      8     the racing side.  We're going to also paint the



      9     walls out there, change the flags.  But that will



     10     be part of a bigger process, and I'll put the



     11     pricing in.  The horsemen have agreed through RCFAC



     12     to contribute, not pay for the whole thing, but to



     13     contribute towards the awning on this.  You know,



     14     we put a new face on the casino side.  This summer



     15     we want to put a new face on the racing side.  So



     16     we'll be doing that.



     17          Barn area or asphalt, it's just old.  I mean,



     18     we've got the same thing.  Over two, three years



     19     we've got to re-asphalt that.  We're working on it.



     20          Wastewater, I've stood here before and talked



     21     about that.  The worst system in all of racing.



     22     You bathe a horse, it goes into a drain, it's



     23     pumped into a plastic container.  We have to dump



     24     those things every single day.



     25          We're trying to come up with a system where we
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      1     could put a thousand-gallon tank in.  So now you'd



      2     put it in between two barns and both of them would



      3     go into one tank and every three days you'd have to



      4     pump that out.



      5          Why it's designed that way?  I'm not sure.



      6     But we're looking to get a better way.  And then we



      7     have to winterize all those tanks in the wintertime



      8     with heated blankets that go over them.  If it was



      9     underground, we wouldn't have to do that.  But that



     10     will be for probably the June or July meeting; I'll



     11     have the pricing on all of that.



     12          And then winter training, you know, our track



     13     material, we have a sand, we have a couple



     14     different kind of the crushed rock.  We never put a



     15     roof on it.  We never raced in the winter.  Well,



     16     now we're open all winter with 300 horses out



     17     there.  When do you need it?  When you get freezing



     18     rain and snow and now that's covering the material.



     19     So we want to get a roof over that for next year.



     20          The next one is still a work in progress, but



     21     I was hoping to get it approved if we go down this



     22     road.  It's called the -- the piece of machinery is



     23     called a radiometer.  Radiometer.  And it's a blood



     24     gas testing machine.  And we draw blood now and we



     25     send it out.  We think it's a better system if we
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      1     draw the blood and test it right there.



      2          So we're working with Mike Smith and his staff



      3     on the best way to do that.  We haven't finalized



      4     that on how we're going to do it.  It looks like



      5     we've come up with a way, but until we can have a



      6     couple more meetings and get that finalized, we



      7     won't have it, but I'm hoping to get the approval



      8     for the 95,000 for it.  That buys two radiometers,



      9     and it buys all the supplies and warranties for the



     10     year, and then we would have it.



     11          So the system might go something like this:



     12     You draw the blood, it's immediately spun and



     13     tested.  Then you'd have the baseline figure.  Say



     14     it's 38.  And if the test shows 38 or higher, you



     15     immediately draw that blood again.  If it stays



     16     higher, you scratch the horse.



     17          And then the horse may end up in our



     18     detention, you know, going forward.  He would have



     19     to be on our ground, the whole stable.  And if it



     20     happens a second time, you know, maybe it's a fine.



     21     We're still deciding whether that would go through



     22     the Commission rules or whether we would do house



     23     rules that the Commission would approve and the



     24     horsemen would sign as a part of racing here.



     25     Here's our house rule, sign it.
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      1          So we're working through the logistics and the



      2     legality of that.  But in the meantime, we'd like



      3     to get it.  If we don't ever come to agreement, we



      4     don't ever buy the thing.  But if we were able to



      5     do that -- and we think we will in the next



      6     couple -- it puts Hoosier cutting edge.



      7          COMMISSIONER LEVENGOOD:  Well, I was going to



      8     say --



      9          MR. JOE MORRIS:  Cutting edge --



     10          COMMISSIONER LEVENGOOD:  -- would that be the



     11     first?



     12          MR. JOE MORRIS:  -- in our industry.



     13          COMMISSIONER LEVENGOOD:  Okay.



     14          MR. JOE MORRIS:  There's a couple others that



     15     do it similar, but this keeps us on the forefront,



     16     as the cameras do.  We're still the only track in



     17     the country that's camera'd as well, only harness



     18     track in the country that's camera'd as we are.  So



     19     we have that tool, and now we can -- remember half



     20     our horses come from offsite so we don't have



     21     cameras on them.  But we think this greatly levels



     22     the playing field.  The horsemen -- and John can



     23     speak for them also -- but they are completely



     24     behind it, and it's just working out the legality



     25     and the logistics of it, you know, with your staff
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      1     to be able to do that.



      2          COMMISSIONER LEVENGOOD:  How would you cover



      3     the cost?



      4          MR. JOE MORRIS:  95,000.



      5          COMMISSIONER LEVENGOOD:  But how would you



      6     cover the ongoing operational cost?



      7          MR. JOE MORRIS:  Part -- still got to work to



      8     that out.  I'll tell you what I'm hoping for.  I'm



      9     hoping for the vet and the people doing the drawing



     10     and spinning would be commissioned, and the people



     11     doing the penalties and the enforcement of it would



     12     be us and the horsemen through our rules, but



     13     it's -- you know, we have to work that out.



     14          And at the end of some day with the



     15     Commission's side of it, it's going to come from



     16     racing because you're not really funded out of the



     17     government side; you fund it through racing.  But



     18     if not, they would be our employees.



     19          That's hard.  Part of the problem is it's hard



     20     to get and keep vets.  I mean, we struggle



     21     regularly.  I think they struggle on their test



     22     barn, but with [Lasix's vet and our track vet, it's



     23     hard to find at both these tracks.  So we're trying



     24     to work through the logistics of it.



     25          It would be a top-of-class in harness racing
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      1     program if we can do it.  We would just like to get



      2     it approved today so that if we do come to a



      3     process and, you know, protocol on how to do it, we



      4     could buy the machine and be able to move forward.



      5          COMMISSIONER LEVENGOOD:  So our approval



      6     allows you to do this if you get all the pieces in



      7     place?



      8          MR. JOE MORRIS:  Yes.  If we don't get them



      9     together, we don't buy it because we wouldn't be



     10     able to buy it.  Yeah, I can't go against the



     11     rules.  Wouldn't go --



     12          COMMISSIONER LEVENGOOD:  I'm looking --



     13          MR. JOE MORRIS:  -- I wouldn't go against the



     14     rules.  So, you know, that's what we want.



     15          COMMISSIONER LEVENGOOD:  I just need the three



     16     birds on the wire over there going like this



     17     (indicating).



     18          MR. JOHN DeLONG:  I just want to make one



     19     other comment about this.  John DeLong, president



     20     of the ISA.



     21          Currently, so when we do blood gas right now,



     22     we're sending all this blood out, and commission



     23     testing is paying for all of this.  So if we buy



     24     these machines through our RCFAC money, we're going



     25     to buy the machines, we can do it in-house.  With
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      1     the consumable sets and all this, this is going to



      2     save the commission a tremendous amount of money.



      3     I mean, you guys, I don't know the exact dollar



      4     amount, what you're spending on blood gas a year.



      5     I'm going to throw out a number, half a million



      6     dollars a year?



      7          MS. JESSICA BARNES:  It's probably less than



      8     that.



      9          MR. JOHN DeLONG:  Okay.



     10          MS. JESSICA BARNES:  I mean, total testing,



     11     it's probably half million dollars.



     12          MR. JOHN DeLONG:  Yeah, we're spending a lot



     13     of money on testing.  We can run these tests for



     14     the whole meet for less than 50 grand.



     15          COMMISSIONER McCUAIG:  Is part of the



     16     agreement going to be contemplating liability?



     17     Because obviously when you're sending it out to the



     18     lab --



     19          MR. JOHN DeLONG:  Caesars is taking liability.



     20     And these machines are scientifically, you know,



     21     accurate.  There's other racetracks that are using



     22     them, The Meadows, Harrah's Philly is using them.



     23          The other thing is, you know, the science



     24     behind the blood gas testing says that when these



     25     tests are sent out, you know, if we race on
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      1     Saturday night, they don't get tested until Monday



      2     morning.  We're testing them on site right away,



      3     we'll get a true reading of what these numbers are.



      4          CHAIRMAN BORST:  I know you guys have asked



      5     for that for a while.  That's on your wish list.



      6          MR. JOHN DeLONG:  It's a big sticking point



      7     with a lot of horsemen.  We used to do it this way.



      8     It's probably been a half a dozen years we've done



      9     this, send the blood out.  We really want to get



     10     back to the way we used to do it.  We feel like it



     11     was more accurate, and it took a lot of the



     12     questions from a lot of the people out of the



     13     equation, you know, the validity of the test.



     14          CHAIRMAN BORST:  The problem with these, of



     15     course, the care of the testing.  You're going to



     16     have to have quality control that's going to have



     17     to be run every week.  So you're going to have to



     18     have somebody who knows how to do that.



     19          MR. JOHN DeLONG:  These machines



     20     self-calibrate themselves after every test.



     21          CHAIRMAN BORST:  Yeah, but you still have to



     22     do quality control.  I've got one of those that



     23     supposedly does it.  I would guess you're going to



     24     have a veterinarian technician run it.  No



     25     veterinarian is going to run it because they're --
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      1     I don't run mine; that's for sure.



      2          MR. JOE MORRIS:  All right.  Well, and the



      3     technician can draw the blood so -- and they do



      4     self-calibrate, as he said.  I do hear your point



      5     on that.  The company will come out and do



      6     training.



      7          It is designed for humans, but it -- the



      8     industry uses this.  Nobody has designed a



      9     horse-only blood testing machine.  It just doesn't



     10     exist.  So it is the top-of-the-industry standard.



     11          The key word here is the gas.  You know, gas



     12     dissipates.  So if you draw on Saturday and gets



     13     shipped out on a Monday, good chance that gas is



     14     probably dissipated.



     15          CHAIRMAN BORST:  Any other questions?  We're



     16     into the gas now.  So what we're approving then is



     17     really just that --



     18          MR. JOE MORRIS:  Just that.



     19          CHAIRMAN BORST:  -- that one issue and not the



     20     whole --



     21          MR. JOE MORRIS:  And that can be contingent



     22     on, you know --



     23          CHAIRMAN BORST:  Yeah, right.



     24          MR. JOE MORRIS:  -- we come to a program.  And



     25     as I said, it will go into the rules.  The
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      1     Commission always approves our rules.  And the



      2     horsemen sign.  To race at Harrah's Hoosier Park,



      3     they will follow the rules at Hoosier Park.



      4          COMMISSIONER LEVENGOOD:  So the horses that



      5     are coming onsite, they have to sign before they



      6     get in.  So they are having a prenuptial, so to



      7     speak before they -- and then they have to agree to



      8     that.



      9          MR. JOE MORRIS:  They sign once a year as a



     10     part of, you know, being accepting to race there.



     11          CHAIRMAN BORST:  And then the other four to be



     12     quoted, if any of those are over 50, we'll handle



     13     those later.



     14          MR. JOE MORRIS:  Yes, if any of them go over



     15     50, that will come in June or July --



     16          CHAIRMAN BORST:  Right.



     17          MR. JOE MORRIS:  -- whenever your next meeting



     18     is.



     19          CHAIRMAN BORST:  Okay.  Do you have any other



     20     questions?



     21          COMMISSIONER LEVENGOOD:  Nope.



     22          COMMISSIONER CHERRY:  Should the motion be



     23     contingent upon or should it just be (inaudible).



     24          CHAIRMAN BORST:  I guess . . .



     25          MR. ROTHENBERG:  I would just vote on it
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      1     because obviously the Commission, unless we come to



      2     some type of an agreement, is not going to allow



      3     them to test the horses.  So --



      4          CHAIRMAN BORST:  Then they won't do it.



      5          MR. ROTHENBERG:  Then they just won't buy it.



      6          COMMISSIONER CHERRY:  So moved.



      7          COMMISSIONER LEVENGOOD:  Second.



      8          CHAIRMAN BORST:  Been moved and seconded.  We



      9     approve the use of the 195,000 -- or, the 95,000.



     10     Excuse me.  I just gave you another hundred.



     11          MR. JOE MORRIS:  I'll take it.



     12          CHAIRMAN BORST:  We'll do some other testing



     13     too.



     14          Okay.  All those in favor say "aye."



     15          THE COMMISSION:  Aye.



     16          CHAIRMAN BORST:  Opposed?



     17          (No verbal responses.)



     18          CHAIRMAN BORST:  Ayes have it.



     19          MR. JOE MORRIS:  I've got one more that made



     20     the book that wasn't on the agenda, but I would



     21     like to go over that.  It's the rolling capital



     22     substitution list for Harrah's Hoosier Park.



     23          CHAIRMAN BORST:  Yeah, that's on the page



     24     ahead.



     25          MR. JOE MORRIS:  That's what's called, I
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      1     should read the agenda when David sends it out, not



      2     on the Sunday before the Tuesday meeting at which



      3     point we would --



      4          CHAIRMAN BORST:  We can add it to the agenda.



      5          MR. ROTHENBERG:  Yeah, we can call it new



      6     business if nothing else.



      7          CHAIRMAN BORST:  Yeah, we'll call it new



      8     business.



      9          MR. JOE MORRIS:  All right.  Perfect.



     10          So we had four shuttle buses that were on the



     11     list.  Remember that list was a 15-year list, and



     12     they did the best guess that they could, probably



     13     eight, nine years ago at this point.  We don't need



     14     four shuttle buses.  There's three security



     15     vehicles we don't need, in talking with Hoosier.



     16     So that's 562,000.  It's basically all, except for



     17     one security vehicle, we would like to get,



     18     everything else we would like to institute.



     19          So on the substitution list -- and I already



     20     talked about the pumping of those tanks -- we need



     21     a new pump truck that will sake solids and liquids.



     22     Right now we do pretty good getting the liquids.



     23     We don't do good with the solids with the current



     24     truck we have.  If we go to the new thousand-gallon



     25     tank, this truck would be able to suck out the







�



                                                           37



      1     thousand gallons.  We'd like to institute that.



      2          We'd like to put in three pickup trucks.  We



      3     use those on maintenance and landscaping and the



      4     carpentry side of it.  We've got some that are



      5     coming of age to where they need to replace.  We'd



      6     like to put that in.



      7          We'd like to get a compact track loader.  So



      8     that's a skid steer loader.  I give you the



      9     example:  Right now, track's nice and hard, the



     10     infield's pretty soft.  We've had a lot of rain.



     11     I've got tired skid steers.  I've got all the track



     12     material from the snow plowing onto that -- past



     13     the inside of the pylons onto the grass.  I can't



     14     get in there with the wheeled loaders because they



     15     get stuck.  This is a tract loader.  Tract loader's



     16     not going to get stuck.  It's, you know, a wider



     17     tread, continual track, and it will go over and get



     18     it.  So there's that and other instances where we



     19     need a tract loader.



     20          Boom lift, I have to go rent to do windows for



     21     the grandstands; windows for the judges, we had to



     22     do some extra this year.  But every light pole in



     23     the backstretch, can't reach them.  This boom would



     24     reach them.  Barn roof, barn gutter, inside of



     25     barns.  It's just something that we don't have that
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      1     we need that we'd like to put in.



      2          Mini excavator, you know, winter training,



      3     I've had some frozen pipes and whatnot out there.



      4     This is something that we could trench with.  You



      5     can do electrical trenching with it.  You could



      6     do -- we chased some underground frozen pipes this



      7     year, didn't have the piece of equipment to get



      8     them up.  It's got a bucket probably about like



      9     that (indicating).  So you get an easier trench for



     10     that type of thing.



     11          And then floor scrubber, got one just coming



     12     to end of life.  Does the dorms -- stays on the



     13     backstretch -- does the kitchen, does the offices,



     14     does the dorms, but we would use that for out



     15     there.



     16          So the total spend on the original sheet was



     17     562,397.  That was nine years ago when we did that.



     18     And we've got 562 we want to put in now for



     19     replacements.



     20          And this comes, you know, from talking with



     21     staff.  We talked to our track super, Cooper



     22     [keeler; we talked to our head of maintenance on



     23     the backstretch, Tina Walden; we go, we talk to our



     24     head of security and maintenance and, you know,



     25     what do we need guys?  We don't need four shuttle
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      1     buses.  So it's a collaborative list of what we



      2     need versus what we thought we might need nine



      3     years ago.



      4          CHAIRMAN BORST:  Things have changed.



      5          MR. JOE MORRIS:  Yep.



      6          CHAIRMAN BORST:  There isn't any point in



      7     buying something just because it's on the plan.



      8          MR. JOE MORRIS:  That's right.



      9          CHAIRMAN BORST:  Any questions on the



     10     substitution list here?



     11          I guess we could go ahead and vote on it now



     12     probably.  It's germane to the subject.



     13          How about a motion and a second to accept the



     14     substitution list.



     15          COMMISSIONER CHERRY:  So moved.



     16          COMMISSIONER McCUAIG:  Second.



     17          CHAIRMAN BORST:  Moved and seconded.



     18          Any further discussion?  Seeing none, all



     19     those in favor say "aye."



     20          THE COMMISSION:  Aye.



     21          CHAIRMAN BORST:  Opposed?



     22          (No verbal responses.)



     23          CHAIRMAN BORST:  The ayes have it.



     24          Okay.  Next is the ratification of Executive



     25     Director Smith's approval for the export locations
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      1     for Harrah's Hoosier Park 2026, and there's a



      2     million of them.



      3          MR. JOE MORRIS:  I can take that, too, if



      4     you'd like.  It's very similar to last year's.  We



      5     do North America and Australia.  We're out to right



      6     around 835 different facilities.



      7          CHAIRMAN BORST:  Is that how many?



      8          MR. JOE MORRIS:  That doesn't include



      9     Australia.  We don't know how many we're in in



     10     Australia.  But we do probably around 10,



     11     11 million there.



     12          I'm going to try to test a couple other



     13     markets this year.  We've got NYRA Content



     14     Management does our buy-sell, and they do a very



     15     good job, but there's some -- South America I think



     16     we might be able to get to, and we want to expand



     17     there some.



     18          CHAIRMAN BORST:  Is that -- the ones that have



     19     the yellow marker, are those the new ones?



     20          MR. JOE MORRIS:  Yeah.



     21          CHAIRMAN BORST:  That's what I thought.



     22          MR. JOE MORRIS:  Yeah.  They're constantly



     23     working for us.  And it's one, you know, we could



     24     do it, but it's a full-time job keeping track and



     25     trying to get your rates raised.  You know, you can
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      1     raise rates over time with the whole thing, and



      2     tying into the bigger group, you know, NYRA



      3     content, you get their whole network.  So they can



      4     raise a whole group of you, you know, versus a



      5     Churchill who has their own group or versus a Santa



      6     Anita who has their own group.



      7          CHAIRMAN BORST:  835 plus Australia.



      8          MR. JOE MORRIS:  835 plus, that's a lot more



      9     than it was six years ago.



     10          CHAIRMAN BORST:  It is.



     11          MR. JOE MORRIS:  Yeah.



     12          CHAIRMAN BORST:  It's amazing.



     13          Okay.  Can we have a motion and a second to



     14     approval the director's approval of export



     15     locations for Hoosier Park?



     16          COMMISSIONER McCUAIG:  So moved.



     17          COMMISSIONER CHERRY:  Second.



     18          CHAIRMAN BORST:  Been moved, seconded.



     19          Any further discussion?



     20          All those in favor say "aye."



     21          THE COMMISSION:  Aye.



     22          CHAIRMAN BORST:  Opposed?



     23          (No verbal responses.)



     24          CHAIRMAN BORST:  The ayes have it.  Thank you.



     25          Now we go to some non-voting things.  The
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      1     review of the year-to-date 2026 Hoosier Park meet,



      2     and Gabe's --



      3          MR. GABE PREWITT:  Good morning.



      4          CHAIRMAN BORST:  -- going to fill us in on how



      5     things are going.



      6          MR. GABE PREWITT:  Good morning, Mr. Chairman,



      7     Members of the Commission.  Gabe Prewitt, racing



      8     general manager at Hoosier Park.  And as you guys



      9     know, I have much more of a racing update this year



     10     than we normally would have --



     11          CHAIRMAN BORST:  Yeah.



     12          MR. GABE PREWITT:  -- at this time of year.



     13     We went to a little bit of uncharted territory with



     14     opening February the 12th this meet.  We've raced a



     15     total of 12 days so far.  Happy with the results.



     16     We've learned a lot, I think, with the early



     17     opening.  First thing I learned, it's a little bit



     18     colder in Indiana than it was in Pompano Beach in



     19     February.  But it's been a --



     20          COMMISSIONER LEVENGOOD:  We've had 80-degree



     21     days.



     22          MR. GABE PREWITT:  Yes, we have.  It's not



     23     been so bad actually.  But on race nights -- John



     24     can probably speak to that a little bit more than



     25     me on the track -- but it's not been too bad, I
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      1     don't think, from what it could have been.  We've



      2     had luck, actually, with what nights the race fell



      3     on, Thursday and Fridays.  So . . .



      4          We opened a little short.  First couple weeks



      5     took us a little, couple weeks to stabilize the



      6     horse population.  Since that point we've been on a



      7     really good run.  The last four weeks we've been



      8     above our average handle every single night that



      9     we've raced over the last four weeks.  So that's



     10     been good coming off a record season.



     11          And even with the horse population, the reason



     12     we started to look at the footprint to extend it to



     13     get in our 160 days, is we had -- we opened the box



     14     late last season one day.  We had 52 horses to try



     15     and put on a race card.  We had to beg and plead.



     16     We got that number to about 80 and put on a very



     17     poor nine-race card.



     18          So, you know, obviously with the Standardbred



     19     population, you can only race once a week.  So



     20     we're just looking to try and get rid of some of



     21     those five-night weeks and four-night weeks late in



     22     the season.  I think it's really going to help us.



     23     It's really going to pay off, you know, by burning



     24     some of these days a little bit earlier.



     25          I think it's been great to allow our horsemen
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      1     to have, you know, more of a footprint to race.



      2     They get more racing opportunities throughout the



      3     season as well.  So again, so far so good as far as



      4     that goes.



      5          And just to show you, put that in perspective,



      6     as far as the horse population goes, again, we got



      7     rid of a day where we might have 50 in the box like



      8     last year.  This -- yesterday we had 201 in the



      9     box.  This morning we even had a few more than



     10     that, just over 200.  So we can really put on a



     11     good program.



     12          This is our final two-night week coming up,



     13     final Thursday and Friday.  Then in April we do add



     14     Wednesdays to the schedule as well.  It will be



     15     Wednesday, Thursday, and Friday.  And we pick up



     16     Saturday nights on Derby Day with a big kickoff



     17     party for that as well.



     18          Be happy to answer any questions.



     19          CHAIRMAN BORST:  So you think you may do it



     20     again?



     21          MR. GABE PREWITT:  I've learned a lot.  I



     22     wouldn't do it the exact same.  I think there are



     23     some alterations we could make to make things go



     24     even a little smoother, a little better.  Quite



     25     frankly, I think probably could be racing three
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      1     nights right now, with the box is just -- you know,



      2     I may have overcorrected.  I went off this side and



      3     veered back a little bit too much.  So, yeah, I'd



      4     like to pick up probably three days a little sooner



      5     in the future.  But, again, I think overall



      6     we're --



      7          CHAIRMAN BORST:  Start earlier?



      8          MR. GABE PREWITT:  -- going to replace the



      9     days -- well, start the three days earlier,



     10     correct.



     11          CHAIRMAN BORST:  Right.  Too bad there isn't



     12     any way you could find out from horsemen if they'll



     13     participate so you're not at 52.



     14          MR. GABE PREWITT:  You know, it's really tough



     15     because it's an ever-changing ecosystem of horses.



     16     You know, we've gotten so many things that change



     17     and really evolve year to year.  You know, Ohio is



     18     going for great money over Miami Valley.  Oak Road



     19     just opened up in western Kentucky.  You know,



     20     they're going for huge money as well.  So it's



     21     always you really have to try and find that sweet



     22     spot.  Again, we can only have 14 races, so we



     23     don't want the box to really be overflowing because



     24     14's our maximum anyway.  We just want to put on a



     25     good, strong 14-race product every single night.
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      1          CHAIRMAN BORST:  Any questions for Gabe?



      2          Okay.  I don't think we have anything to vote



      3     on.  Just keep it going.



      4          MR. GABE PREWITT:  Thank you.



      5          CHAIRMAN BORST:  Keep learning.



      6          Okay.  Next is the review of Horseman's



      7     Association 2026 agreements.  I don't know --



      8          MR. ROTHENBERG:  So part of when you approve



      9     the Caesars Operational Agreement, the Horseman



     10     Agreements are part of that operational agreement,



     11     but that operational agreement had to be approved



     12     before the year began.  So you approved the



     13     operational agreement contingent on, you know, the



     14     Horseman's Associations Agreements coming in.



     15          Last year you offered, you know, if they



     16     wanted to say anything; a few said a couple words



     17     and some people didn't and just let the agreements



     18     stand for themselves.  So really you're reviewing



     19     these as a completion to your approval for the



     20     Caesars Operational.



     21          CHAIRMAN BORST:  Would anyone like to say



     22     anything?



     23          Then it stands as it is, I guess.  Okay.



     24          Next is rulemaking update, which is another



     25     exciting subject.
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      1          MR. ROTHENBERG:  Well, I'll keep it very



      2     short.  So I've included the present rules that are



      3     going to be posted on April 14.  You can look



      4     through those.  We're in the middle of putting all



      5     of our rules together.



      6          We are in the process of another very short



      7     rule; we're in the process of promulgating that.



      8     We have to go in front of the budget committee on



      9     that.  And that rule entails the ability to



     10     register Standardbreds late; right?  We already --



     11     I'm sorry.  Thoroughbreds late.  We already did



     12     Standardbreds.  So that should go through with



     13     flying colors.



     14          This year we'll be working on combining the



     15     flat track and the non-flat track article on



     16     definitions together because a lot of those



     17     definitions are the same.  Why have duplicate



     18     articles?  So we'll be doing that, and we'll also



     19     be working on the articles regarding officials and



     20     tracks.



     21          Now, what I would say is that anybody that's



     22     got suggestions as to rule changes, just like last



     23     year, if you could get those in to me or the



     24     Commission by May 1, that would be great so we



     25     could discuss it.  I really want to turn in
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      1     these -- begin the promulgation process in June.



      2     So that's kind of where we are.



      3          CHAIRMAN BORST:  Any questions after



      4     reading -- I read through most of it but not very



      5     detailed.  No offense.  Put you to sleep.



      6          COMMISSIONER CHERRY:  At least you're honest.



      7          CHAIRMAN BORST:  Yeah, at least I'm honest.



      8     But I'm used to reading through this kind of stuff



      9     and know how to skip through it pretty well.



     10          Next is a legislative wrap-up.



     11          MR. ROTHENBERG:  So I've included in this



     12     packet the agency bill.  You can see most of it are



     13     just technical corrections in the agency bill.  Our



     14     agency bill was combined with the ATC, and there



     15     was also, I believe, some gaming in that bill as



     16     well.  But it's just better to find certain things



     17     that were in statute and really was just technical



     18     corrections.  There was no material change to our



     19     procedures or the way we do things.



     20          CHAIRMAN BORST:  Any questions about the



     21     wrap-up?



     22          Okay.  Next I guess we do a HISA update, and



     23     Matt's going to take that one.



     24          MR. EGGIMAN:  Yeah.  Thanks, Chairman Borst.



     25     There's no real updates on any of the litigation
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      1     with HISA, as far as decisions from any of the



      2     courts, since our last meeting.  So potentially or



      3     hopefully I'll have something in the June or July



      4     meeting for that.



      5          I did want to mention that we did get a first



      6     draft of the agreement for 2026 with HISA, the



      7     [voluntary implementation agreement.  We started



      8     looking at that.  There are virtually no changes to



      9     it from 2025.  So we're expecting things with HISA



     10     and HIWU to operate similarly in Indiana as they



     11     did in 2025.  So we're going to take a look at



     12     that, the ordinance of that, and send it back, and



     13     so that will be signed by the April 7 start date.



     14          And, yep, that's all I've got.



     15          MR. ROTHENBERG:  Do you want to mention the



     16     Kentucky thing, the lawsuit down there, or no?



     17          MR. EGGIMAN:  Well, yeah, so HISA had served



     18     Churchill Downs, actually, with a notice of



     19     violation for failing to pay their assessment fees



     20     in 2025.  They owed several million dollars.



     21     Kentucky, like Indiana, the Commission doesn't pay;



     22     they have the tracks and horsemen pay.  And



     23     allegedly, Churchill Downs, hadn't paid for, like,



     24     five of their tracks.



     25          They are -- they gave them an ultimatum
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      1     deadline of I think sometime this week to have it



      2     paid.  It's going through now the appeals and, you



      3     know, the adjudication process through HISA and



      4     eventually the FTC, and I think there's actually a



      5     federal court case to try to get an injunction that



      6     Churchill Downs is liable.



      7          CHAIRMAN BORST:  Oh, that's interesting that



      8     they, of all people in Kentucky.



      9          COMMISSIONER LEVENGOOD:  Isn't that precious.



     10          CHAIRMAN BORST:  Maybe no Kentucky Derby this



     11     year, huh?



     12          COMMISSIONER LEVENGOOD:  Exactly.



     13          MR. EGGIMAN:  That's one of the potential



     14     threats that HISA has made is they won't let them



     15     simulcast their signal.



     16          COMMISSIONER LEVENGOOD:  Put a sheriff's sign



     17     on the door.



     18          CHAIRMAN BORST:  Auction sign.



     19          COMMISSIONER LEVENGOOD:  That would be, wow.



     20          CHAIRMAN BORST:  Okay.  Last on the agenda is



     21     the usual delegation of authority to conduct racing



     22     business by the executive director --



     23          MR. EGGIMAN:  Right.



     24          CHAIRMAN BORST:  -- in between our --



     25          MR. EGGIMAN:  Yeah, I think that's me this
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      1     time.  I'll do this for Dale.  I'll do my best



      2     Dale.



      3          Commission staff is respectfully requesting



      4     delegation of authority to the executive director



      5     to make race meet decisions as required, those type



      6     of decisions that cannot be delayed until the next



      7     Commission meeting.  So we are, pursuant to rule,



      8     we are, Commission staff, are requesting that.



      9          CHAIRMAN BORST:  Motion, second?



     10          COMMISSIONER CHERRY:  So moved.



     11          COMMISSIONER McCUAIG:  Second.



     12          CHAIRMAN BORST:  Moved and seconded the



     13     delegation of authority.



     14          All those in favor say "aye."



     15          THE COMMISSION:  Aye.



     16          CHAIRMAN BORST:  Opposed?



     17          (No verbal responses.)



     18          CHAIRMAN BORST:  The ayes have it.



     19          I don't think we have any old business.



     20          Any new business we already did.



     21          Anything from our executive director?



     22          EXECUTIVE DIRECTOR SMITH:  It's a great world.



     23          CHAIRMAN BORST:  It's a great world, okay. I



     24     like that.



     25          EXECUTIVE DIRECTOR SMITH:  Everything's moving
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      1     pretty well.



      2          CHAIRMAN BORST:  That's positive.  That's



      3     good.



      4          I guess then we'll accept a motion for



      5     adjournment.



      6          COMMISSIONER LEVENGOOD:  So moved.



      7          COMMISSIONER CHERRY:  So moved.



      8          CHAIRMAN BORST:  We're adjourned.



      9          (The meeting adjourned at 12:06 p.m.)
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      1  STATE OF INDIANA



      2  COUNTY OF MARION



      3          I, Elizabeth T. Lindner, a Notary Public in



      4  and for said county and state, do hereby certify that



      5  the foregoing matter was taken down in stenograph



      6  notes and afterwards reduced to typewriting under my



      7  direction; and that the typewritten transcript is a



      8  true record of the Indiana Horse Racing Commission



      9  meeting held on March 24, 2026, between the hours of



     10  11:17 a.m. and 12:06 p.m.;



     11          I do further certify that I am a disinterested



     12  person in this cause of action; that I am not a



     13  relative of any Commission member or attorneys for any



     14  of the parties;



     15          IN WITNESS WHEREOF, I have hereunto set my



     16  hand and affixed my notarial seal this 7th day of



     17  April, 2026.
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     23  November 10, 2031
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