White County

Health First Indiana Funding Amount:

$129,093.44

*Please ensure you are using the desktop version of Microsoft Excel for all work in this file. The online version does
not support all features and could cause errors.* Additionally, the latest version of Excel (2024 and later) is
required to ensure full functionality, including proper support for checkboxes.

Total Budget Breakdown

Section Number and Name

1. Personnel Services| $41,000.00 $0.00

Request rows in the additional tabs. >

Total. Rows 13-20): Will. Sub-Section
below. Please do not ente Total . If you click on it, you will 2. Supplies| $61,693.44 $1,500.00
i ke y i the LHD. 3. Other Services and Charges| $20,500.00 $4,400.00

Submitted On: Upto 10% of Total***

Friday, May 30, 2025 2026 Budget Current Budgted 10%

Submitted By: Version (B) 1

Katie Blackman $12,909.34

Sub-Section

4. Capital Outlays| $0.00 $0.00

Subtotal: $123,193.44 $5,900.00
95.43% 4575
Combined Total: $129,093.44
Y X

(Current Budgeted)

Total core service funding available:

$77,456.06

“You must spend at least the minimurm preventive amount

$51,637.38

Health First Indiana Funding Amount:

$129,093.44

Total Budgeted:

$129,093.44
Remaining Balance:

« Local Health Department Name Selection: Click on the cell "Local Health Department Name". An arrow in a white box will appear on the right
hand side of the cell. Click the arrow. A list of local health department names will appear. Select your local health department from the list provided.

Access to and Linkage to Clinical Care $2,920.42
Chronic Disease Prevention $19,722.64
Fatality Review & Prevention $18,252.36
Health-Related Areas during Emergencies/Disasters $8,692.12
Immunization $9,210.74
Disease i and Prever $2,177.40
Lead Case Management and Risk Assessment $1,760.74
Maternal and Child Health $21,625.22
Student Health $17,627.40
Trauma and Injury Prevention $17,649.08
Tuberculosis (TB) Control and Case Management $2,010.74
Vital Records $1,544.65

Food Protection $1,966.67
Environmental Public Health $1,966.67

Tattoo, Body Piercing, Eyelash Safety and $1,966.67

Personnel Services Core Services Addressed By Budget Request
Is the Funding
1. Salaries and Wages: Position Category (Primary | L | NeworEdisting | #of | Salary or Hourly Per Core Justification
Local Position/Title Description Role(s)) Position Positions. Rate Service Evenly (How does this itin the Core Service Selected)
Distributed?
1
2
3
Existing Position Ghronic Disease Prevention| Immunizaton | Materaland Salary for LHD staff responsible for School Liaison & Public Health Education
4|School Liaison / Public Health Educator Part Time Moved to HFI Prior 1 $25.00 $36,000.00 YES duties includ i i Safe Sitter & CPR)
Child Health | Student Health | Trauma and Injury Prevention
102026 courses, Stop The Bleed, public events, etc.
Exsting Position Fatality Review & Prevention| Health-Related Areas during Salary for Emeregency Preparedness Coordinator responsible for PHEP duties,
5| PHEP Coordinator Coordinator PartTime Moved to HFI Prior 1 $25.00 $5,000.00 YES g
Emergencies/Disasters education & training.
102026
o
7
8
9
10
1
1)
13
1
15
1
)
1
19
2
1. Salaries and Wages
Subtotal: $41,000.00 $0.00
Is the Funding
2. Employee Benefits: Type of Benefit 4 of Postions Per Core  Justification
Local Position/Title Description Service Evenly. (How does this itin the Core Service Selected)
Distributed?

2. Employee Benefits
Subtotal:

3. Additional Payroll Areas

#of Positions

$0.00 $0.00

Is the Funding
Per Core

Senvice Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)




14
15
19
1
19
19
2
3. Additional Payroll Areas.
e $0.00 $0.00
Is the Funding
4. Contract Personnel Services: Position Category (Primary | oo | NeworEdisting | #of | Salary or Hourly Per Core Justification
Local Position/Title Description Role(s)) Position Positions Rate Service Evenly (How does this fit in the Core Service Selected)
Distributed?
f
2
9
4
E
o
7
o
9
10
1
1)
19
14
15
19
1)
19
19
)
ontract Personnel
Services Subtotal: 5000 E200
Core Services Addressed By Budget Request
Is the Funding
" " Per Core Justification
[BET=Es Service Evenly. (How does this fitin the Core Service Selected)
Distributed?
1/Certified Paper $700.00 Vital Records. Supplies necessary to perform vital records duties.
Food Protection | Environmental Public Health | Tattoo, Body| . .
2|Forms/Records. $500.00 YES Piorcing Eyelach Safoty and Senftation Supplies necessary to perform food protection and environmental duties.
G LOf , Binder Clips, Sticky , Folders Etc) $3.200.00 $400.00 YES Access to and Linkage to Clinical Care | Chronic Disease 12 Food Protection | Public Health | Tattoo, Body D LHD duties - includi limited to vital
4| Technology - Software. $500.00 YES Access to and Linkage to Clinical Care | Immunization | 7 Annual expenses for appointment scheduling software.
E
o
7
o
9
10
1
1)
1
14
15
19
1
19
19
2
5. Office Supplies Subtotal: $4,400.00 $900.00

6. Operating Supplies: LHD Item(s)

Is the Funding
Per Core

Senvice Evenly
Distributed?

Chronic Disease Prevention | Immunization | Infectious
Disease Surveillance and Prevention | Lead Case
Management and Risk Assessment | Maternal and Child

Food Protection | Environmental Public Health | Tattoo, Body|

Justification
(How does this fit in the Core Service Selected)

1|Appareal or Uniform $400.00 $300.00 YES Health | Student Health | Trauma and Injury Prevention | 9 Piercing, Eyelash Safety and Sanitation Funds to purchase scrubs / uniforms for department use or public events.
Tuberculosis (TB) Control and Case Management | Vital
Records
Ghronic Disease Prevention | mmunization | Ifectious
Disease Surveillance and Prevention | Lead Case N N
2| Educational Supplies $400.00 $300.00 Yes Management and Risk Assessment | Materal and Child 8 Food Protection| Envnmental Publi Health | Tattoo, Body Funds to use toward continuing education & certfications for LHD personnel.
) - Piercing, Eyelash Safety and Sanitation
Health | Student Health | Trauma and Injury Prevention |
Tuberulosis (TB) Control and Case Management
o[ Ceaning Supplies $1,000.00 Yes Chronic Disease Prevention | Immunization | Infectious 4 Funds i oflness and disease
4
5
o
7
o
o
1o
1
12
1)
P
19




6. Operating Supplies

‘Subtotal: $1,800.00 $600.00
Is the Funding
7. Repair and Maintenance Supplies Per Core  Justicatin
Service Evenly (How does this fit in the Core Service Selected)
Distributed?
ft
2
3
4
E
5
7
5
9
19
1}
1
13
14
15)
19
17}
15
19)
2|

. Repair and Maintenance Supplies Subtotal:

8. Program/Partner Support Supplies

$0.00

$0.00

Is the Funding
Per Core

Service Evenly
Distributed?
Fatality Review & Prevention | Health-Related Areas during

Justification
(How does this fit in the Core Service Selected)

Supplies necessary to teach CPR courses to prevent or lessen loss of life in White

1|CPR Supplies $4,000.00 YES Emergencies/Disasters | Matemnal and Child Health | 5 County
Student Health | Trauma and Injury Prevention :
2|Dental Hygiene Kits $1,000.00 YES Matemal and Child Health| Student Health 2 Dentat inesses. :
a|First Aid Kits $500.00 YES Maternal and Child Health | Trauma and 3 Funds to purchase first aid kits for area schools. b
4|Gym Vouchers $1,500.00 YES Chronic Disease Prevention 1 Funds to purchase gym memberships for health initiative participants.
5|Personal Hygiene Kits $5.000.00 YES Maternal and Child Health | Student Health 2 it i
| Other - Enter in Justification Area $20,000.00 YES Chronic Disease Prevention | Fatality Review & Prevention | 3 Parks Dept. partnership - "Walking and
7|Lite Jackets $500.00 YES it & Prevention | Trauma and Iniury Prevention 2 rograms with DR, local
8Incentive Supplies (ie gift cards) $500.00 YES Chronic Disease Prevention | Infectious Disease 3 Incentive for program and health initiative participants, incentive for Hep C & HIV
oSafe Sitter Supplies $1.000.00 YES Fatality Review & Prevention | Trauma and Injury Prevention 2 Supplies to offer Safe Sitter courses to White County vouth ages 11-15.
10| AED Machines $18,000.00 YES Fatality Review & Prevention | Health-Related Areas during 4 Funds EDs for 5
11| Bleeding Control $1.000.00 YES Fatality Review & Prevention | Health-Related Areas during 5 Funds the Bleed kits for area schools, b d first
12| Car Seats $1,000.00 YES Matemal and Child Health | Trauma and Injury Prevention 2 L n bout C:
13 Cribs $1.000.00 YES Maternal and Child Health 1 Supplies necessary to bout
1afSteep Sacks $493.44 YES Fatality Review & Prevention | Maternal and Child Health | 3 [ b
15
16)
1)
18]
19
20)
8. Other Supplies Subtotal: $55,493.44 $0.00

Other Services and Charges

9. Professional Services

1|Cleaning/Janitorial Services

$4,000.00

Core Services Addressed By Budget Request

Is the Funding

Per Core

Service Evenly
Distributed?

Chronic Disease Prevention | Immunization | Infectious
Disease Surveillance and Prevention | Lead Case
YES Management and Risk Assessment | Maternal and Child
Health| Student Health | Tuberculosis (TB) Control and Casel
Management

Justification
(How does this fit in the Core Service Selected)

Funds to pay cleaning service to prevent the spread of iliness and disease within
the department.

9. Professional Services
ibtotal:

$4,000.00

$0.00

Is the Funding
Per Core

Senvice Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)




Chronic Disease Prevention | Health-Related Areas during
i | | Inf

Prevention | Lead C:

Food Protection | Environmental Public Health | Tattoo, Body|

3| et Phone/Phone $1.80000 #1.20000 e Risk Assessment | Maternal and Child Health | Student o Piercing, Eyelash Safety and Sanitation cet
Health | Trauma and Injury Prevention | Tuberculosis (TB)
Controt and Case Management | Vital Records
Chronic Disease Prevention | Health-Related Areas during
i | |
Prevention | Lead C Food Protection | Environmental Public Health | Tattoo, Body|
o[Feet $200000 $200000 e Risk Assessment | Maternal and Child Health | Student o Piercing, Eyelash Safety and Sanitation fort Y ravel
Health | Trauma and Injury Prevention | Tuberculosis (TB)
Controt and Case Management | Vital Records
3|Postage $400.00 $100.00 YES Chronic Disease Prevention lization | Infectious 9 Food Protection | i iblic Health | Tattoo, Bod Funds for postage for vital record:
4| TraveUP Development- Al $1.200.00 $1,00000 YEs Access to and Linkage to Clinical are | Chronic Disease B Food Protection | Environmental Public Health | Tattoo, Body Funds for ional conference for LHD personnel - travel, hotel, per
E
o
7
9
9
19
1)
1)
1
14
15
19
1
19
19
2
10. Communication,
Transportation and
Is the Funding
11. Printing and Advertising (e el
Service Evenly (How does this fit in the Core Service Selected)
Distributed?
Access to and Linkage to Clinical are | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related N . -
A . i services, ed ud 0,
1| Banners/Signage/Backdrops $500.00 YES Infectious Disease Surveillance and Prevention | Lead Case 1 immunizations, TB Lead TES‘"‘.Z‘ e, T.m""z & I""."y Prevention, School Liison,
. MCH, health initiatives & services available to White County residents through
Management and Risk Assessment | Maternal and Child ooty partrchins
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (TB) Control and Case Management
2
9
4| Printing Services $500.00 YES ‘Access to and Linkage to Clinical Care | Chronic Disease 9 Promotion of i includir to.
5| Promotional ltems/Outreach/Education Materials $1,100.00 Yes Access to and Linkage to Clinical Care | Chronic Disease 9 senvices, ed i imited to,
o
7
9
9
19
1
1
1
p
15
19
1)
19
19
2
1. Printing and Advertising
Subtotal: $2,100.00 $0.00
Is the Funding
12. Insurance Per Core Justification
Service Evenly (How does this it n the Core Service Selected)
Distributed?
bl
2
3
4
E
o
7
9
9
19
1)
1)
1
14
15
19
1
19
19
2
12. Insurance Subtotal: $0.00 $0.00
Is the Funding
13. Utilty Services Per Core Justfication
Service Evenly (How does this fit in the Core Service Selected)
Distributed?
b
2 | | |




13. Utility Services Subtotal:

14. Repairs and Maintenance

$0.00

$0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

14. Repairs and Maintenance
Sul

15. Rentals

$0.00

Is the Funding
Per Core

Senvice Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

15. Rentals Subtotal:

16. Debt Services

$0.00

Is the Funding

Justification
(How does this fit in the Core Service Selected)

16. Debt Services Subtotal:

$0.00

$0.00




Is the Funding
- ™o Per Core Justification
Service Evenly (How does this itin the Core Service Selected)
Distributed?
Accessto and Linkage to Clinical Care | Chronic Disease WGHD wil pay or p . i Vhits
1| Hospital $9,000.00 YES | Prevention| Fatality Review & Prevention | Trauma and Injury| 4 ‘County residents; services provided by IU Health White Memorial Hospital.
Prevention
2
3
4
E
o
7
o
9
10
1
1)
1
14
15
19
1
19
19
2
17. Community
Grants/Partnerships (DD $0.00
Capital Outlays Core Services Addressed By Budget Request
Is the Funding
. Per Core Justification
18. Land*** Goes towards 10% e (How does this itin the Core Service Selected)
Distributed?
B
2
3
4
E
o
7
o
9
10
1
1)
1
14
15
19
1
19
19
2
18. Land Subtotal: $0.00 $0.00
Is the Funding
19. Infrastructure Per Core  Justifcation
Service Evenly (How does this fit in the Core Service Selected)
Distributed?
f
2
9
4
E
o
7
o
9
1
1
1)
19
P
15
19
1)
18
19
)
19. Infrastructure Subtotal: $0.00 $0.00
Is the Funding
- - Justification
20. Buildings™*** Goes towards 10% (How does this fitin the Core Service Selected)
B
2
3
4
E
o
7
o
9
10
1
1)
1
14




20. Buildings Subtotal:

21. Improvements Other Than Buildings

$0.00

Is the Funding
Per Core

Senvice Evenly
Distributed?

Justification
(How does this fit n the Core Service Selected)

21.Improvements Other
Than Buildings Subtotal:

22. Machinery and Equipment (No Vehicles)

$0.00

$0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

22, Machinery and Equipment (No Vehicles)
Subtotal:

23. Machinery and Equipment (Vehicles Only)*** Goes towards 10%

Quantity

$0.00

Is the Funding
Per Core

Senvice Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

23. Machinery and Equipment (Vehicles Only)
Subtotal:

24. Future Capital Outlays*** Goes towards 10%

$0.00

$0.00

Is the Funding

Justification
(How does this fit in the Core Service Selected)




24, Future Capital Outlays

Subtotal:
—

$0.00




