Tippecanoe County

Health First Indiana Funding Amoun

$1,101,147.72

*Please ensure you are using the desktop version of Microsoft Excel for all work in this file. The online version does
not support all features and could cause errors.* Additionally, the latest version of Excel (2024 and later) is
required to ensure full functionality, including proper support for checkboxes.

Total Budget Breakdown

Section Number and Name

below. nter

(Rows 13-20):

the Total Budget

Request rows in the additional tabs. >

. The only place

Submitted On:
Wednesday, May 21, 2025

2026 Budget
Submitted By: Version (B) 1
Stacie Rees

Sub-Section

rom the Sub-Section 1. Personnel Services| $401,845.50 $127,659.50
N it you will 2. Supplies| $134,900.00 $46,000.00
i the LHD 3. Other Services and Charges $235,521.00 $155,221.00

4. Capital Outlays| $0.00 $0.00
Upto 10% of Total*** $110,114.77 Subtotal: $772,266.50 $328,880.50
Current Budgted 10% $0.00 Percentage Distribu 7%
0.00%
Combined Total:
(Current Budgeted) $1,101,147.00
Remaining Balance: $110,114.77

Total core service funding available:

$660,688.63

“You must spend a least the minimum preventive amount

$440,459.09

“*You 50 not have to spend the maximum regulatory amount

Health First Indiana Funding Amount:
$1,101,147.72
Total Budgeted:

$1,101,147.00

Remaining Balance:

$0.72

« Local Health Department Name Selection: Click on the cell "Local Health Department Name". An arrow in a white box will appear on the right
hand side of the cell. Click the arrow. A list of local health department names will appear. Select your local health department from the list provided.

Access to and Linkage to Clinical Care $160,682.58
Chronic Disease Prevention $75,571.29
Fatality Review & Prevention $101,400.96

Health-Related Areas during Emergencies/Disasters $9,333.20

Immunization $70,916.53
Disease and Pr n $128,352.20
Lead Case Management and Risk Assessment $8,404.63
Maternal and Child Health $59,751.63
Student Health $15,054.63
Trauma and Injury Prevention $102,315.86
Tuberculosis (TB) Control and Case Management $9,483.20
Vital Records $30,999.86

Food Protection $116,793.50

Environmental Public Health $135,793.50

Tattoo, Body Piercing, Eyelash Safety and Sanitation $76,293.50

Personnel Services Core Services Addressed By Budget Request
Is the Funding
1. Salaries and Wages: Positon Category (Primary| | | Neworbisting | #of | SalaryorHoury Per Core Justification
Local Position/Title Description Rolel(s)) Position Positions Rate Service Evenly (How does this fitin the Core Service Selected)
Distributed?
1[Hoalth Officer Health Officer FullTime Existing Position Mo 1 $75,082.00 $37,541.00 $37,541.00 ctious Disease Surveillance and Prevention | Lead Case Man| Health |Tattoo, Body P Oversees entire department and all CPHS
Existing Position Access to and Linkage to Clinical Care | Infectious Disease
2|STD Cilinic Outreach and Testing Coordinator | Coordinator FullTime Moved to HF Prior 1 $70,603.00 $70,603.00 Yes Iniage to €1y ! 2 Employee Ov sTid
Surveilance and Prevention
102026
Existing Position Access to and Linkage to Clinical Care | Fatality Review &
o FIMR Full Time Moved to HF1 Prior 1 $68,419.00 $68,419.00 YES Iniage to ¢l | Fatality 3 local HD and West Central District
Prevention | Maternal and Child Health
102026
Existing Position Access to and Linkage to Clinical Care| Fatality Review &
4| Harm Reduction Site Manager Manager FullTime Moved to HF Prior 1 $57,957.00 $57,957.00 YES [Prevention | Infectious Disease Sunveillance and Prevention | 4 HR site and team, and street
102026 Trauma and Injury Prevention
Existing Position Food Protection | Environmental Public Health | Tattoo, Bod)
5[PT Clerical Assistant Clerical/Admin/Registrar | PartTime Moved to HF Prior 1 $18.50/HOUR $27,898.00 Yes ton ! - Body 3 Employee to provide clerical assistance
Piercing, Eyelash Safety and Sanitation
102026
Existing Position
6|PT Medical Assistant Certfied Medical Assistant | Part Time Moved to HF Prior 1 $25/HOUR $37,700.00 Yes Immunization 1 Help with LHD vaccinations, offste clinics and ST diision.
102026
Existing Position
’ Moved to HFI (Prior . —
7|PT Community Coordinator Coordinator PartTime GrmiCaunty 1 $25/HOUR $37,700.00 Yes Environmental Public Health 1 Help with pool inspections and vector control
Funded)
1
$272,220.00 $103,139.00
Is the Funding
2. Employee Benefits:
ployee G 4 ofPosttions Per Core  Justication
(How does this fitin the Core Service Selected)

Local Position/Title Description

Service Evenly

Distributed?

Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
Infectious Disease Surveillance and Prevention| Lead Case

Food Protection | Environmental Public Health | Tattoo, Body

1| Health Officer Multiple Benefits (Enter Details in Justification) 1 $18,843.50 $18,843.50 YES Management and Risk Assosement | Maternal and Child 12 Pireing Eyelash Safety and Saniation 3 Oversees entire department and all CPHS

Health | Student Health | Trauma and Injury Prevention|

Tuberculosis (TB) Control and Case Management | Vital

Records
2| Coordinator Multple Benefis (Enter Detals n Justiication) 1 $36,803.00 Yes | Accesstoand Linkage to Clinical Care | Infectious Disease 2 Employee Ov ises STl di d district 4
Surveillance and Prevention
Nurse Multiple Benefits (Enter Details i Justification) 1 $36,372.00 YES Access to and Linkage to Clinical Care | Fatality Review & 3 tocal HD and West Central District

4| Manager Multiple Benefits (Enter Details in Justification) 1 $34,307.00 YES Access to and Linkage to Clinical Care | Fatality Review & 4 HR site and team, and street
5|Cl Multiple Benefits (Enter Details in Justification) 1 $2.377.00 YES Food Protection | Public Health | Tattoo, Body 3 Emblovee to provide clerical assistance
6| Certified Medical Assistant Multiple Benefits (Enter Details in Justification) 1 $3,300.00 YES Immunization 1 Help with LHD vaccinations, offste clinics and STI division.
7|Coordinator Multiple Benefits (Enter Details in Justification) 1 $3.300.00 YES Public Health 1 Hel with pool vector control
8
9




1
19
)
19
19
2
2. Employee Benefits.
‘Subtotal: $129,625.50 $24,520.50
s the Funding
§ Per Core Justification
EAErRIRE S Arees #ofPositons (How does this ftin the Core Service Selected)
B
2
9
4
E
o
7
o
9
1
1
1)
19
1
15
19
1
1)
19
2
3. Additional Payroll Areas
e $0.00 $0.00
s the Funding
4. Contract Personnel Services: | Positon Category (Primary | o o o | NeworBisting | #of | Salary or Hourly Justification
Local Position/Title Description Role(s)) Position Positions Rate (How does this fit in the Core Service Selected)
B
2
9
4
E
o
7
9
9
1
1
12
13
14
15
19
)
1)
19
2
4. Contract Personnel
e ——— $0.00 $0.00
Sueelies Core Services Addressed By Budget Request
s the Funding
" " Justification
BaCtbcs Shpples: (How does this ftn the Core Service Selected)
1[Certifed Paper $15,000.00 ital Record: 1 Certified and sleeves
2| Technology - Software $20,000.00 YES i Infecti il 3 Vital Records program, EHR renewal, Travel Vaccine program, Communicable
Prevention | Vital Record:
3| General Office Supplies (Pens, Binder Clips, Sticky Notes, Folders Etc) $10,000.00 YES Food Protection | Public Health | Tattoo, Body 3 Offi for division
4
E
o
7
o
9
1
1
1)
1
14
15
19
1
19
19
2
5. Office Supplies Subtotal: $35,000.00 $10,000.00
Is the Funding
6. Operating Supplies: LHD Item(s) (D e
(How does this fit in the Core Service Selected)
. Access to and Linkage to Clinical Care | Infectious Disease o . . |
1 Ctinic Supplies $40.00000 YES Surveillance and Prevention | Trauma and Injury Prevention N !




2|Educational Supplies

Access to and Linkage to Clinical Care | Chronic Disease
Prevention| Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
300000 4200000 Ves Infectious Disease Sunveilance and Prevntion| Lead Case 1 Food Protection | Envronmental Public Health | Tattoo, Body s

Management and Risk Assessment | Matemal and Child Piercing, Eyelash Safety and Sanitation
‘Trauma and Injury |
Tuberculosis (TB) Control and Case Management  Vital

Outreach event educational items

Records
3|Lead $2.000.00 $2.000.00 YES Infectious Di d Prevention 1 i Public Health 1 Lead Risk lies, Lead Analvzer Il Supplies
4Food Safety Supplies $15,000.00 YES Food Protection 1
i upplie: $10.000.00 YES i Public Health 1 imming
6| Student $5,900.00 YES 1 hool hvgiene kits
i $5.000.00 YES Food Protection | Public Health | Tattoo, Body. 3 Cl to provide to local ir to update
4
]
M
u
p
w
14
-
p
o
K
.s
o
& Operating SuPPIeS  $50,900.00 $35,000.00
Is the Funding
Justification

7. Repair and Maintenance Supplies

(How does this fitin the Core Service Selected)

7. Repair and Maintenance Supplies Subtotal:

$0.00 $0.00

8. Program/Partner Support Supplies

Is the Funding
Per Core

Justification
(How does this fitin the Core Service Selected)

1/Radon Testing Kits

$1,000.00 i Public Health 1

Provide free testing to the public

Access to and Linkage to Clinical Care | Fatality Review &

2|Epi/Albutero/Narcan $10,000.00 YES | Tratme and Iniory Provention 4 Individual and Community partnership supply
3Fall Prevention Supplies $5,000.00 YES Trauma and Injury Prevention 1 ‘Supplies for
4| Glucose Monitior & Supplies $5.000.00 YES Chronic Disease Prevention 1 community partner equipment
5|Gun Safety Locks $3,000.00 YES Fatality Review & Prevention 1 c
6|CarSeats $7.000.00 YES Fatality Review & Prevention | Maternal and Child Health 2 FIMR Community Baby Shower and Community Partner supplies
7|Cribs $7,000.00 YES Fatality Review & Prevention | Maternal and Child Health 2 FIMR Community Baby Shower and Community Partner supplies
8|Steep Sacks $3,500.00 YES Fatality Review & Prevention | Maternal and Child Health 2 FIMR Community Baby Shower and Community Partner supplies
| Gun Safety Locks $3,000.00 YES Fatality Review & Prevention 1 Provide free gun locks to walk in TCHD d with
Incentive Suppi $3,500.00 YES Chronic DI | Trauma and 3 Use
11| Other - Enter in Justification Area $2,000.00 YES Maternal and Child Health 1 Provide free prenatal vitamins with folic acid P
1]
13)
1)
15}
16)
1)
18]
19}
20|
8. Other Supplies Subtotal: $49,000.00 $1,000.00
Other Services and Charges Core Services Addressed By Budget Request
Isthe Funding
9. Professional Services Per Core Justication
(How does this fitin the Core Service Selected)

1|Attorney/Legal Fees/Services $30,000.00 YES Food P'mg?"r",‘f"v'm"me"‘al Public Health | Tattoo, Body 3 Update local ordiances, state codes and regulatory matters
Jcunres 520000 Jes Access to and Linkage to Clinical Care | Tuberculosis (TB) R ClaWaived Certfication renevial
Control and Case Management
Indiana Department of Health Lab $3,000.00 $3,000.00 YEs Infectious Di i Prevention | Lead Case 3 Food Protection  Envi 2 Courier service to utl tin site
Sharps Containers Disposal $3,000.00 YES Infectious Dise: d Prevention | Trauma and| 2
Subscription/Membership Dues/Fees $5,000.00 YEs Food Protection  Envi 2 Annual and local IEHA dues and fees.
$3.00000 $3.000.00 YES ization | Infectious Di 4 Food Protection  Envi " 2 for ic both i




1
1
15
1
1)
1)
19
2
5. Professional Services.
btotal: $9,300.00 $41,000.00
Is the Funding
10, . g Justification
(How does this fitin the Core Service Selected)

1f Fuet $10,000.00 Yes Food Fm"::‘f:ll‘i"v'mme"“‘ Public Health | Tattoo, Body Fuel for all vehicles and mobile

2|Travel - Miteage $3,000.00 YES Food Frme:?o:l\"snvlmnmemal Public Hea.lm | Tattoo, Body

3 Travel/Pr Al $5.000.00 $5.000.00 YES Access to and Linkage to Clinical Care | Chronic Disease 12 Food Protection | i Public Health | Tattoo, Body training and

4| Other (Enter Details in Justification) $1,500.00 YES Food Protection | Public Health | Tattoo, Body Reauired on vehicles

E

o

7

9

9
19

1

1

1)

14

15

19

v

19

1

2

10. Communication,
e e $5,000.00 $19,500.00
Is the Funding
- . Per Core Justfication

AT R (How does this fitin the Core Service Selected)

1|Radio/TV/Cinema Ads

$3,000.00

$3,000.00

Service Evenly
Distributed?

YES

Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
|

Infectious Disease Surveillance and Prevention | Lead Case
Management and Risk Assessment | Materal and Child
|Trauma and Injury |
Tuberculosis (TB) Control and Case Management  Vital
Records

Food Protection | Environmental Public Health | Tattoo, Body
Piercing, Eyelash Safety and Sanitation

Educational and preventative media

$12,471.00

$17,471.00

YES

Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
|

Infectious Disease Surveillance and Prevention | Lead Case
Management and Risk Assessment | Maternal and Child
| Trauma and Injury |
Tuberculosis (TB) Control and Case Management | Vital
Records

Food Protection | Environmental Public Health | Tattoo, Body
Piercing, Eyelash Safety and Sanitation

Outreach event promotional items

1. Printing and Advertising
Subtotal:

12. Insurance

1| Liability/Malpractice Insurance

$15,471.00

$18,750.00

$20,471.00

$6,250.00

Is the Funding
Per Core

YES

| Care | Health-Related
|
Infectious Disease Surveillance and Prevention | Trauma and|
Injury Prevention | Tuberculosis (TB) Control and Case
Management | Vital Records

Access to and Linkage to Clini

Food Protection| Environmental Public Health | Tattoo, Body
Piercing, Eyelash Safety and Sanitation

Justification
(How does this fitin the Core Service Selected)

d malpractice for Officer tail coverage for
previous Health officer and contracted medical providers




12. Insurance Subtotal:

ity Services

1| HotspoMifi/intemet

$18,750.00

$6,250.00

$8,000.00

s the Funding

Food Protection | Environmental Public Health | Tattoo, Body
Piercing, i

Justification
(How does this fitin the Core Service Selected)

Cell phones and hot spot for field inspection equipment

13. Utility Services Subtotal:

14. Repairs and Maintenance

$0.00

$8,000.00

Is the Funding

Per Core
Service Evenly
Di

Justification
(How does this fitin the Core Service Selected)

uted?
1|Vehicte Maintenance Services $10,00000 YES Food Pmle;hun | Environmental Public Health | Tattoo, Body 2 bils
$7.000.00 YES ine storage on and off
9
4
5
o
1
o
9
1
11
1
1
1
1
1
e
1
19
2
14. Repairs and Maintenance
Subtotat, $7,000.00 $10,000.00
Is the Funding
PerCore Justifcation
U bED Service Evenly. (How does this fitin the Core Service Selected)
Distributed?
‘Access to and Linkage to Clinical Care | Fatality Review & <
1[Buiding $48,000.00 YES | Prevention| Infectious Disease Surveilance and Prevention |
outreach and community resources.
2|Fleet $24,000.00 YES Food Pm":?"r"“f"w""me"m Public Health| Tattoo, Body Enterprise fleet for conducting inspections.
9
4
o
o
E
o
o
1o
1
1)
1)
P
1
o
)
1o
19
2
15. Rentals Subtotal: $48,000.00 $24,000.00
Is the Funding
. Per Core Justification
16. Debt Services Senice Evenly (How does this ftn the Core Service Selected)

Distributed?




E
4
5
5
7
8
9
10}
1)
1]
13
14
15
16)
1)
18]
19
20)
16. Debt Services Subtotal: $0.00 $0.00
Isthe Funding
E (Mol Per Core  Justifcation
Service Evenly. (How does this fitin the Core Service Selected)
Distributed?
| Academia $5,00000 YEs Food Protection | Environmental Public Health | Tattoo, Body ‘Ongoing partnership with Purdue University hosting two interns focusing on
Piercir Public Health
of communty Based organization 2000000 Ves Access to and Linkage to Clinical Care | Matemal and Child R Doula support sonvices
Health | Trauma and Iniury Prevention
3|Gounty Agencies - Other Than LHD $28,500.00 YES Chronic Disease Prevention | Trauma and Injury Prevention 2 Partnership with er ducation & fall prevention
T LC/C i Profit $15.000.00 $15.000.00 YES Chr revention 1 Food Protection Partnershin flling the gap with food
5| Community Based Organization $21,000.00 YES Chronic Disease Prevention 1 Partnership with local on chronic disease
6| Mental/Behavioral Health Providers $15.000.00 YES Fatality Review & Prevention | Trauma and Iniury Prevention 2 i local facility for lies and
7|Other (Enter Detailsin Justification) $10,000.00 YES c e Prevention 1 Partnership with local diabetes
8fFe $5.000.00 YES 1 Partner with local FOHC
o| Other (Enter Details in Justification) $15,000.00 YES Access to and Linkage to Care Infectious Disease 3 Partner with help serve the underserved population
Faith Based Organization $2.500.00 YES Food Protection i t feeding s
11Schools. $2.500.00 $2.500.00 YES Chronic Disease Prevention 1 Food Protection Partner with local (cation on nutritional meal and snack
1
13
14
15)
19
1}
19
19)
20|
7. Community
Grants/Partnerships. $132,000.00 $26,000.00
q Remaining 5
Capital Outlays Core Services Addressed By Budget Request
Isthe Funding
— Per Core Justification
L G L L Al Service Evenly. (How does this fitin the Core Service Selected)
Distributed?
pt
2
3
4
E
5
9
g
9
1
1}
1
13
14
15)
19
17}
19
19)
20)
TR AEE $0.00 $0.00
Isthe Funding
19. Infrastructure Per Core Justifcation
(How does this fitin the Core Service Selected)
ft
2
3
4
5
5
7
5
9
10)
1)
pe!
1)
1)
15)
16)
1)
1)
19)
20|




19. Infrastructure Subtotal:

20. Buildings*** Goes towards 10%

$0.00

$0.00

Is the Funding

Justification
(How does this fitin the Core Service Selected)

20. Buildings Subtotal:

21. Improvements Other Than Buildings

$0.00

$0.00

s the Funding
Per Core

Justification
(How does this itin the Core Service Selected)

21.Improvements Other

“Than Buildings Subtotal: $0.00 $0.00
Is the Funding
. . . Justification
22. Machinery and Equipment (No Vehicles) Quantity How coss i e o e Selecte)
3
2
3
)
B
o
7
9
9
1
1
1
19
1
1o
1
1]
1
19
20
'22. Machinery and Equipment (No Vehicles)
o $0.00 $0.00
Is the Funding.
23. yand y)*** Goes towards 10% Quantity PerCore Justiication

(How does this fitin the Core Service Selected)




23. Machinery and Equipment (Vehicles Only)
Subtotal:

24. Future Capital Outlays*** Goes towards 10%

$0.00

$0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fitin the Core Service Selected)

24, Future Capital Outlays
Subtotal:
—

$0.00




